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Overview
Leadership Excellence interview questions focus on exploring and evaluating recognized leadership competencies.  The questions are designed to assess whether the nominee has both leadership skills and leadership potential.
Management and leadership differ in a number of crucial ways.  Management is a hands-on component of leadership – responsible for such functions as planning, organizing and controlling.  Effective leadership is the ability to inspire followers to listen to and follow vision; the ability to innovate and drive an organization or people towards new ideas and directions.  The ability to persuade, influence, demonstrate integrity, communicate, motivate, innovate, implement strategic vision, demonstrate drive and tenacity are all recognized leadership skills.
Leadership Excellence interview questions will require nominees to provide examples of how they have demonstrated these leadership competencies and are asked in the format of behavioral or competency-based interview questions.

What are the questions like? 
Behavioral or competency-based questions usually begin with a statement like: 'Tell me about a time when...' or 'Can you describe a situation where...'
The following are some examples of typical behavioral questions and the competencies they demonstrate:
· Describe a difficult problem that you tried to solve. How did you identify the problem? How did you go about trying to solve it? (Demonstrates problem solving) 
· Describe a time when you tried to persuade another person to do something that they were not very willing to do. (Demonstrates leadership) 
· Describe a time when you decided on your own that something needed to be done, and you took on the task to get it done. (Demonstrates initiative)
Preparation Tips for a Behavioral Interview
· Behavioral interviewing is all about explaining the specific actions You took in a particular situation.
· When explaining your examples please include background details such as where you were working and what your role was.
· Use "I" statements and not "we" statements, the interview panel is primarily concerned with your personal experience.
· Remember to be as specific as possible (STAR): 
· Describe the Situation;
· Give details on what you had to do - Tasks
· Give details on Actions you have taken; 
· Tell us what was the outcome (or Result) of the situation 
· Try to use different examples for each question and always keep in mind which competency is addressed in preparing your response.
Ensure your example addresses both the competency being addressed and completely answers the question and any sub-questions. During the actual interview don't be surprised if the interview board asks you probing questions. They simply want to ensure they fully understand the situation and what your role was.
How will my interview be evaluated?
The following scale will be used to evaluate/rate the quality of response to each interview question. 
	Well Qualified
	Candidate provides a thorough response to the question. Candidate demonstrates a thorough understanding of the issues at hand that is substantially more than the question requires. Response is well thought-out and well presented. Overall, candidate’s response is complete, addresses all aspects of the question and does not require probing.

	Qualified Response
	Candidate provides an acceptable response to the question. Candidate’s understanding of the issues at hand is equal to or slightly less than what the job requires. The response may not be as complete or thorough as the well-qualified candidate’s response. Overall, candidate’s response is complete, addresses the question and any probing required is minimal.

	Under Qualified Response
	Candidate fails to provide an acceptable response to this question. Candidate’s response does not convey the level of experience/expertise required to the question. Overall, candidate’s response was vague or incomplete. 




Good Luck!
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