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The 2016 Leadership Excellence (LE) program has now come to a 

close.  This year, we enhanced the interviewing & selection pro-

cess for the program, to strengthen program integrity and foster 

ongoing LE graduate participation.  Graduates from the 2015 

program were recruited to participate in the selection pro-

cess.  They attended a training session designed to acquaint 

them with the basics of behavioral-based interviewing, and even-

tually selected 24 candidates for the 2016 class. 

The training sessions, which were held at the Kosciusko Commu-

nity Center, included the following: 

 Leadership Without Easy Answers 

 Creating a Culture of Excellence: Coaching and Conflict 

Management 

 Everything DiSC 

 Multi-Generational Leadership 

 Healthy Interactions: Managing Unconscious Bias 

 Developing Resilience: Navigating Change From The Inside 

Out 

 Performance Evaluation Workshop 

Congratulations to our 2016 participants, who graduated 

on February 25th!  

Have you had your performance review yet?  

Performance reviews are currently being delivered at Milwaukee County.  

Have you had yours yet?  How did it go? If you haven’t, are you prepared for 

it?  What can you expect?  Why are these important? 

Performance reviews are intended to be an opportunity for you and your manager to 

have a structured conversation about your performance in 2015, your goals for 2016, 

and any challenges you see with reaching your goals and how to address them.  The 

performance review season is split into two portions: 

1. Reviews for all positions that don’t directly manage employees (due March 

31st).   

2. Performance reviews for management positions (due May 15th).   

If you already had your review, think about the feedback you received about your key 

accomplishments and the opportunities for improvement discussed.  Consider how to 

keep doing the things you’re doing well, and how you will adjust what you’re doing 

to address any concerns.  The bigger challenge is making changes permanent.  Some 

things to consider: 

 How can you remind yourself ongoing about any changes you are making? 

 Could you schedule a meeting with your manager in a few months to review 

the items mentioned in your review and how you are addressing them?    

If you haven’t had your review yet, ask your manager when it will be scheduled and 

how you could prepare for it.  Here are a few things you might want to consider: 

 Write a list of all the big projects you completed in 2015, as well as anything 

you are working on now.  This will help you and your manager focus on what 

you accomplished, as well as what you are expected to work on in 2016. 

 Think about any concerns your manager raised in 2015 regarding your perfor-

mance and how you addressed them. 

 Think about any questions you might want to ask your manager, but haven’t 

been able to ask. 

This process is an opportunity that’s not just for discussing your performance last year, 

but also for you to talk with your manager about what is expected of you this year.  It 

is a great time to think about your career goals and discuss them with your manager, 

who should always be willing to work with you in achieving them.  

Tuition Assistance  
Beginning in 2016, Milwaukee County launched a new tuition assistance program that 
provides all regular employees in good standing, who earn less than $75,000 per year, 
with up to $2,500 per year in tuition reimbursement for courses that relate to any position   
within Milwaukee County. Employees who earn in excess of $75,000 are eligible for $1,500 per 
year.  The courses must be pre-approved to be eligible for reimbursement, and cannot be an 
audit course or exam preparation class. Conferences and seminars are also excluded from this 
program.  Employees who receive tuition reimbursement agree to continue working for        
Milwaukee County for at least 1 year following reimbursement.   

Additional details, the tuition assistance policy, and request forms can be found on the Human 
Resources web page. Questions about this program can be directed to the Employee Benefits 
Division at 414-278-4198, or via e-mail at benefits@milwaukeecountywi.gov.  

Note: Seasonal, Intern, Hourly, Contract, and Temporary employees are not eligible to   partici-

High Fives  

“I just wanted to take a moment to rave about our 

wellness program in general, and our Wellness Coordinator 

in particular.  I have found the program to be wonderfully 

motivating in a gently encouraging way.  It’s a wonderful 

resource for those of us who take full advantage of it, and I 

cannot say enough wonderful things about Claire Schuen-

ke.  She runs great programs that address a wide variety of 

wellness needs, and she does it in a way that is cheerful 

and upbeat without seeming disingenuous.  Thanks Claire, 

and everyone else in HR who is involved in this                  

program.”  ~Stephanie Gulizia, Procurement  

 Brock, Danyelle-DHHS 

- Juvenile Justice 

 Burns, Robin-HOC 

 Coleman, Sara-BHD 

 Drymalski, Walter-BHD 

 Giza, Heather-HR 

 Guilizia, Stephanie-

DAS - Procurement 

 Larson, Glenn-DHHS - 

Juvenile Justice 

 Martens, Heather- 

BHD 

 McCoy, Rick-Courts 

 Mrozinski, Joseph-

Parks 

 Mwololo, Truphosa-

CBDP 

 Nixon, Angela-HR 

 Oczus, Linda-BHD 

 Orlowski, Jeffrey-Parks 

 Pethke, Kelly-DHHS - 

Juvenile Justice 

 Santiago, Eduardo- 

Parks 

 Stevens, Sandra-Child 

Support 

 Strand, Jessica-DA's 

Office 

 Travia, Tom-DAS - 

Facilities  

Don’t Forget to Spring Ahead at 2:00 a.m. on Sunday, March 13th! 

http://county.milwaukee.gov/TuitionReimbursement.htm
mailto:benefits@milwaukeecountywi.gov

