Milwaukee County
Diversity Committee

Earlier this year, the Milwaukee County
Diversity Committee worked with the Office
of the County Executive and the Department
of Human Resources to solicit their thoughts
and vision for diversity in Milwaukee County
and for its employees. Each office provided
feedback which set the stage for committee
discussions surrounding two critical ques-
tions of: 1) Why are we here; and 2) What
do we hope to accomplish? A workshop
exercise facilitated the drafting of a number
of mission and goal statements. Committee
members had the opportunity to vote on
statements they believed best addressed
these two critical questions.

By the end of May, the committee members

conducted a final review of draft statements

and embraced a mission statement and goals
to guide activities for the remainder of 2014.
The mission and goals represent a ‘work in

High Bives

Ted Fancher, Claire Schuenke and Cassie Wozny from Human Resources
recently received very positive feedback on training classes they conduct-
ed for Milwaukee County managers and employees. Feedback included:

¢ Asupervisor shared how frustrated he’d been due to things outside his
control; the training helped him to take a step back and not react, based

progress’ and will be reviewed for possible
revision during the 2015 first quarter
meeting.
Mission

Milwaukee County’s Diversity Committee
strives to honor inclusiveness, advocating for
education, awareness, acceptance, and out-

reach in the workplace and community.

Goals

o FEffectively communicate the works of the
Diversity Committee.

e Promote initiatives that enhance the quali-
ty of life for the community by celebrating
diversity through community outreach.

e Provide leadership; promote equality and
acceptance for all differences through edu-
cation.

If you or anyone in your area is interested in
finding out more about the Milwaukee
County Diversity Committee, contact:

Ted Fancher (414) 278-4568 or
theodore.fancher@milwaukeecountywi.gov

October, 2014

Welcome to the County!

Mike Blickhahn
Compensation & HRIS Director

Mike was born and grew up on the
northwest side of Chicago. He attended University
of Illinois in Champaign Urbana and has a B.S. in
Health and Safety with a concentration in Health
Planning and Administration.

Mike comes to Milwaukee County with several
years’ experience in Human Resources, mostly in
employee compensation and benefits. He most
recently worked for ProHealth Care in Waukesha as
the Director of HR Shared Services. Prior to that, he
worked in Human Resources for Walgreens Co. with
management positions in Merger and Acquisitions
analysis and integration, and compensation man-
agement for several Walgreens business units. Early
on in his career Mike worked for both Covenant and
All Saints health care systems (now part of the
Wheaton Healthcare system) here in and around
Milwaukee and Racine.

Welcome aboard, Mike!

An attendee shared how much he learned from Ted’s class recently; that

he could better understand a colleague’s personality style, and could more

was.

Nicely done!

on what he had learned in Claire’s class by identifying his “triggers.”

2014 Vacation/Personal Time Balances

Can you believe it is October already?! This is just a reminder to log into Ceridian and check

your time-off balances. Personal Time expires on December 31st—you may want to work with
your manager to schedule it before it’s gone! It is also a good time to review your vacation

balances and make sure that you are using your time in accordance with your department’s vacation
carryover policy. If you have any questions on vacation or personal time usage, please contact your
department’s Human Resources representative.
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effectively see things from the other’s point of view.

¢ One attendee learned a great deal from Cassie’s class, and shared how
impressive her ability to manage the room and keep everyone focused

N A J/ Daylight Savings Time

R\ CHANGE YOUR

“Falling Back”

Daylight Savings time will end on Sunday,
November 2nd.

Don't forget to turn your clocks back 1-hour
at 2:00 a.m.




