MILWAUKEE COUNTY

Year-End & Goal Setting: Like PB & J

December is the perfect time to work with your

manager to establish performance goals for the
upcoming calendar year. All managers are encouraged to
develop SMART goals for each team member, which tie into
the department’s strategic goals. SMART stands for Specific,
Measureable, Attainable, Relevant or Realistic, and Time-
Bound. Having SMART goals is one of the best ways to ensure
you know exactly what is expected from you, and it helps you
measure your progress towards results each year. The next
time you meet with your supervisor, be sure to ask about
setting 2015 goals.
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The Employee’s Retirement System (ERS)

publishes a monthly newsletter to all
Milwaukee County Retirees. It provides retirees information on
who recently retired, passed away and handy information on
benefits, flu shots, etc... If you are interested any of these
newsletters, you can view them on-line by clicking here.
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\ Promotional Congratulations!

‘M Laurie Panella
Chief Information Officer-IMSD

On October 13, 2014, Laurie Panella was named Chief In-
formation Officer (CIO) for Milwaukee County where she
will provide leadership, strategic management, vision, col-
laboration and implementation of IT services and systems
throughout Wisconsin’s largest county. Laurie’s tenure
with the Milwaukee County started over twenty years ago.
Over the last ten years, Laurie has been the Chief of Recre-
ation and Business Development for the Parks Department,
Deputy Chief Information Officer, and Interim Chief Infor-
mation Officer.

In 2012, Laurie was awarded the “Top 25 Doers, Dreamers
and Drivers” by Government Technology magazine. In May
of 2014, Laurie was featured in Wisconsin Counties Maga-
zine for the intergovernmental collaboration she and her
team are driving with Waukesha County on a public safety
radio system.

“As CIO | am committed to bringing out the best in the
IMSD team, all the while servicing the IT needs of all county
employees. Collectively, we are in a position to recognize
efficiencies, collaborate on innovation and create systems
that build on best practices throughout the county. Itis
exciting and challenging work. . . just the way | like it!”

207% Pensonal Daya

Don’t forget that your personal days will expire on
12/31/14; If you don’t use them, you will lose
them. If you have personal days left in your bank, work with
your manager to determine whether or not you can schedule
them before they’re gone!
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Our County flu shot program was a tremendous
success this year! We saw a 23.4% increase in flu shots
compared to 2013, and a 73% increase over 2012. A
fun fact — did you know that HR has also assisted the

Zoo in obtaining the influenza vaccination for the Zoo’s
Bonobos for the past 2 years? These

adorable little monkeys need to stay

healthy, too!



http://county.milwaukee.gov/CurrentNews19123/Retiree-Newletter.htm

