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	Date:
	Job Title:

	Employee Name:
	Manager:



	Development Goals
	Strategies
	Resources
	Measurement
	Timeline

	What skills are you going to develop?
	How are you going to learn/demonstrate this skill?
	What and/or what can help you?
	How will you know when you’ve met your development goal?
	What is the target completion date?

	Key Strengths

	Resilience/Adaptability
	Keep the lines of communication open with my manager
	My manager
	My positive approach will wear off on my coworkers who struggle with change
	Ongoing

	Organization
	Actively explore OWA functions that will further enhance my organization
	OWA resources, IMSD staff
	I will be even more organized using new tools
	9/30/2014

	Development Areas

	Expand my Excel spreadsheet skills
	Enroll in an Excel class 
	Approval of my manager for cost of course and time away
	I will be able to create pivot tables and graphs
	6/30/2014

	Build my conflict resolution skills
	Sign up for a Milwaukee County course on this topic
	Supervisor, coworkers, HR rep
	I will be more effective when I approach coworkers with my concerns
	4/15/2014
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