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September, 2013


The Pension Board of the Employees' Retirement System of the County of Milwaukee ("Pension Board") invites you to submit a proposal to serve as custodian for the Employees' Retirement System of the County of Milwaukee ("ERS") and the OBRA 1990 Retirement System of the County of Milwaukee ("OBRA") (together referred to as the "Systems").  


Milwaukee County sponsors two qualified retirement plans for its employees:  the Employees' Retirement System of the County of Milwaukee ("ERS") and the OBRA 1990 Retirement System of the County of Milwaukee ("OBRA") (together, the "Plans").  Both ERS and OBRA are defined benefit pension plans.  ERS and OBRA are governmental plans, as defined in section 414(d) of the Internal Revenue Code.  ERS covers full-time Milwaukee County employees, while OBRA generally covers temporary and seasonal Milwaukee County employees.


ERS and OBRA are administered by the Pension Board of the Employees' Retirement System of the County of Milwaukee ("Pension Board"), a ten-person board established in accordance with the Milwaukee County General Ordinances (the "Ordinances").  Three members of the Pension Board are appointed by the Milwaukee County Executive, two members are appointed by the Chair of the Milwaukee County Board of Supervisors, three employee members are elected by Milwaukee County employees,  one member is elected by Milwaukee County retirees, and one member is elected by the Deputy Sheriffs’ Association,  ERS and OBRA are administered in accordance with the Internal Revenue Code, Chapters 201 and 203 of the Ordinances, respectively, and ERS and OBRA Rules which are found at Appendices B and B1 of the Ordinances.  The Ordinances and Rules can be accessed online at: http://www.municode.com.


The Pension Board usually meets once per month, and the Pension Board's Investment Committee also generally meets once per month.  Minutes of Pension Board meetings and Investment Committee meetings can be accessed at: http://www.county.milwaukee.gov/PensionBoard.


A copy of ERS and OBRA's annual report can be found at: http://county.milwaukee.gov/Retirement/Reports/Annual.htm.


The assets of ERS and OBRA are combined for investment purposes.  As of January 1, 2013, the combined assets of ERS and OBRA totaled approximately $1.765 billion.  As of December 31, 2012,  3,934 active employees and  6,745 retirees participated in ERS and there were  1,297 participants with vested benefits in OBRA.  As of January 1, 2013, ERS's and OBRA's funded ratios, the ratio of a plan's assets to its liabilities, were 87.3% and 57.9% respectively.  ERS's and OBRA's actuarial reports can be accessed at: http://county.milwaukee.gov/Retirement/Reports/ActuarialReports.htm.


Pursuant to Ordinance section 201.24(9.1)(b), ERS and OBRA are limited to investing a maximum of 75% of the market value of the Plans' assets in common stock.

To assist you in formulating your proposal, we enclose the following information:


1.
Exhibit A, a list of services requested by the Pension Board of your firm.


2.
Exhibit B, the fee proposal requirements.


3.
Exhibit C, a questionnaire regarding your firm and the requested services.


Your proposal should respond to the questions listed in Exhibit C and state your firm's fee consistent with Exhibit B.  If you do not intend to submit a proposal, please notify the Pension Board of your decision by contacting Marian Ninneman at the address listed below.


Your proposal must arrive no later than 4:30 p.m. Central Standard Time on October 28, 2013.  Please send 15 copies of the proposal to:



Marian Ninneman



ERS Manager, Department of Human Resources



Milwaukee County Courthouse, Room 210C



901 North 9th Street



Milwaukee, WI 53233

The proposals submitted impose no liability or obligation on ERS, OBRA, the Pension Board members or their agents.  To maintain the integrity of this solicitation and streamline the procedure, we ask that you refrain from making any personal or telephone inquiries of the Pension Board, its agents or other representatives working with the Systems.  This requirement includes, without limitation, requests for additional information or clarification of the information contained in this request.  If you wish to obtain additional information or to request a clarification, please submit a written request via e‑mail to Marian Ninneman at marian.ninneman@milwcnty.com  by October 10, 2013.


Answers to requests for information or clarifications will be sent to all firms who receive this request for proposal by e-mail on October 17, 2013.  Therefore, please send your firm's e-mail contact information to Marian Ninneman upon receiving this request for proposal.  Please advise Marian Ninneman if your firm's contact information changes at any point during the RFP process.


The Pension Board will only accept proposals from firms that meet the following minimum requirements:  (1) the firm must have been in business for five years; (2) the firm must have at least $50 billion in tax-exempt custody assets as of December 31, 2012 (this amount must include at least $3 billion in international equity and fixed income); (3) the firm must be authorized to conduct business in the state of Wisconsin; (4) the firm must demonstrate knowledge of applicable federal and state tax laws; and (5) the firm must be able to maintain data processing interface with the Systems' service providers and coordinate the exchange of information and data with the ERS office (the "Retirement Office").


The Pension Board is sensitive to potential conflicts of interest.  This sensitivity should be taken into consideration when preparing your proposal.  If your firm maintains relationships with any individuals or entities that you believe the Pension Board should consider when reviewing your proposal, please disclose those relationships as part of your response.  Specifically, the Pension Board is interested in any potential conflicts or relationships with the Pension Board, Pension Board members or their employers, Milwaukee County (the "County"), County agencies, ERS, OBRA or any other conflicts that may impact the relationship between the Pension Board and its actuary.  Such potential conflicts will not automatically disqualify a firm's proposal.


The Pension Board will select an Evaluation Panel that will evaluate proposals based on the following criteria:  (1) the firm's experience and qualification; (2) the firm's range of services; (3) the firm's potential conflicts of interest; and (4) the firm's fees and compensation.  The above criteria will not necessarily receive equal weight during the evaluation process.  Fees and compensation will only be one factor considered.  The Pension Board reserves the right to reject the lowest bid from a fee perspective.


To expedite this process and the Pension Board's analysis of proposals, the Pension Board requests your cooperation in complying with the instructions accompanying this request.  The Pension Board expressly reserves the right to exclude from consideration any proposal that fails to conform to its stated requirements or is not submitted in a timely manner.


After its receipt and review of your proposal, the Evaluation Panel, the Pension Board or members of the Pension Board may desire to interview one or more representatives of your firm.  To that end, please be prepared to make a presentation to the Audit Committee on December 4, 2013 or on some other date.  The Pension Board will, of course, be in touch with you if interviews are necessary.


Thank you for your consideration of this request.
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