
EXHIBIT C
QUESTIONNAIRE
A. EXPERIENCE OF PROPOSED STAFF

1. Provide the legal name of the proposing organization, its address, telephone number, fax number, and company Internet web address.  Provide the mailing address if different.
2. Provide the name, title, address, telephone number, fax number and e-mail address of the primary contact for matters relating to this RFP.
3. Describe the organization and staffing you currently have in place to provide the requested services, including the number of teams and staff positions within the teams.
4. Describe the team and staff members that will be providing the requested services for ERS's plan:
a. Describe the professional training and designations for each staff member.
b. How long has each member been on this team?
c. How long has each member provided services to defined benefit plans?
d. How long has this team been providing services to defined benefit plans?
5. Who will serve as account manager for ERS for same day response?  How many accounts will they oversee?
B. APPROACH TO THE PROJECT
1. Custodial Operations
a. Briefly describe your master custody service capabilities including those items that currently set you apart from your competition.
b. What percentage of the organization's revenues come from the custody division?
c. List and briefly describe any new custody services/product improvements that have been released in the past two years or will be released within the next year.

2. Securities Processing

a. Describe your settlement process for domestic securities transactions, including depositories used and your involvement with them.
b. If you use a central depository, is your firm a direct participant in that depository?
c. Please provide your average daily transaction volume by depository.
d. How are you made aware of settlement problems and at what time (how soon after settlement date)?
e. What procedures and capabilities do you have for providing custody services on private placement securities?
f. What is your policy on fail float?
g. How do you handle information on corporate activities (i.e. tender offers, exchanged offers, etc.)?
h. What sources are used for dividend information and corporate actions?
i. Describe how you distribute proxy information.  What controls are in place to ensure receipt and timely distribution?
j. Describe your services, if any, and additional fees, if any, for monitoring class action securities litigation and settlements.
3. Cash Management

a. Describe your cash management policies and procedures regarding the purchase and sale of securities and receipt of income.
b. What are your policies and procedures for investing daily surplus cash balances that are not used by investment managers?
c. Please include a description of all available cash management vehicles for qualified retirement plans.  Include all fees, frequency of fund opening/valuation and investment results for the past three calendar years ending December 31, 2012.
d. Describe the investment guidelines and policies (risk analysis, asset allocation, average duration, quality, term structure, diversification, etc.) of your short-term investment funds.
e. During the past five years have you suffered any defaults within your short-term investment funds?  If so, please explain the circumstances of the default, recovery of investment, allocation of loss, etc.  Did any fund participant incur a loss?  Were any adjustments made to your investment guidelines/policies to avoid a similar problem?
f. What is the daily notification deadline for outgoing wire transfers?
g. What is the daily deadline for receiving incoming wire transfers in order to ensure same-day investment?
4. Systems / Data Processing
a. Name and briefly describe your custody system.  Where is the system located?  When was the system introduced?  How much downtime has the system experienced in each of the past two years?
b. How much has your organization dedicated to custody-related hardware and software enhancements/upgrades during each of the past two years in dollar terms and as a percentage of total custody operating expenses?
c. Briefly describe your planned system enhancements for the next three years.  Will these enhancements be developed internally or purchased from an outside vendor?  How much money have you committed to these enhancements for each of the next three years?
d. Is the system dedicated to custody or shared with other units within your organization?
e. Is the institutional custody operation supported by a dedicated data processing, programming and application development staff?  How many programmers/analysts are assigned to the area?
f. Briefly describe your custody backup, support and recovery systems in place.  How often do you test these systems?  What is the date of the most recent test and what were the results?  Where are your off-site backup facilities located?
g. What Internet security protocols do you have in place?  Have you ever experienced a security breach with your Internet data?  What safeguards are in place?  In event of breach, what actions will you take?
h. What is the lag time between trade execution, availability of online transaction data to the client and the posting of the transactions to your accounting system?
i. Briefly describe your online system and please provide the following information: 
i. Name

ii. Version and release date

iii. Access (Toll dial/toll free dial/Internet)

iv. Supports modem pool (yes/no)

v. Consultant Access (yes/no)

vi. Training for clients (online and at the client's site) 
vii. Online delivery of accounting reports (yes/no) 
viii. Installation and annual fee

ix. Frequency of data

x. Downloadable to Excel (yes/no)

xi. Help desk staff (number of employees) and hours

xii. Commingled fund "look through" to underlying holdings (yes/no)

xiii. Reporting capabilities and ad hoc report generator

j. Do you offer a system to monitor a client's investment manager compliance with investment guidelines?  If so, does it offer:

i. Portfolio holding tests: tests performed on the portfolio data (i.e., test the maximum total domestic equity as a percent of total assets)

ii. External data tests: tests that require data available from external database sources (i.e., credit ratings of fixed income instruments)

iii. Derivatives tests: tests that measure the exposure to derivative instruments

iv. Risk management tests: tests that measure the risks associated with individual portfolios as well as the total fund (i.e., value-at-risk analysis)

k. Is this compliance monitoring system a feature of your online system?  If so, what was the release date and how many clients are currently using it?  If not, is there a proposed release date?
l. Comment on your ability to monitor an investment manager's trades for extreme positions that could indicate unauthorized/rogue trading.  Can these trades be identified before settlement?

5. Benefit Payment Services

a. Please describe your benefit payment services for both lump sums and periodic payments.
b. Do you handle all federal and state tax withholding and reporting?
c. Do you have the ability to handle other deductions such as health premiums, etc?  What reporting do you provide to the client?
d. In the event that you commit an error, will you be financially responsible for making participants and/or the Plan whole?

6. Accounting / Reporting
a. Briefly describe your accounting and reporting system.
b. Provide a copy of your most recent Statement of Auditing Standards 70 report (SAS 70) and most recent Annual Report.  List and describe the nature of all errors and/or weaknesses that were discovered as a result of an outside review of the SAS 70.  What steps have been taken to correct the errors or otherwise strengthen the internal controls of your system?
c. Describe your system of quality control to ensure reporting accuracy.  Are reports audited before they are delivered to clients?  Who audits and corrects reports?
d. Describe your process of restating incorrect accounting statements and publishing new reports.
e. If a report were requested on an ad hoc basis, how soon would it be available after the initial request?
f. Provide a schedule indicating the delivery time frames for unaudited and audited accounting reports/information and performance measurement calculations/analytics (universe data, indices data, etc.).  (Be specific, e.g., audited statements will be available to the client on the 7th business day after month-end).
g. Regarding trade execution, what types of commission/transaction cost reports are available?  Can your system identify both executing and clearing brokers?  Can your system identify the exchange on which the transaction is executed?
h. How long do you retain historical information/statements (asset values and transactions)?
i. Describe your procedures to verify that transactions and holdings statements balance with those of investment managers.  How do you resolve differences?
j. What is your source of securities prices?  What procedures ensure accurate pricing?  What procedures do you have in effect, if any, to flag and investigate unusual or significant pricing changes from the previous day?  Describe your procedures for reconciling prices with investment managers.
k. How do you price securities that are not available from your pricing service, such as private placements?  Describe your process of pricing derivative securities and non-traditional fixed income securities (144As, etc.).
l. Do you provide statements on an accrual/trade date basis showing both realized and unrealized capital gains and including pending transactions?
m. Do you maintain a record of the original face amount purchased with regard to pass-through investments, such as GNMAs, FHLMCs and FNMAs?
n. Please answer the following:
i. Do you have fully integrated multi-currency accounting?

ii. Do standard reports break out impacts of taxes, brokerage and foreign exchange? 
iii. Do statements reflect pending transactions?

iv. Do statements reflect amortized balance for fixed income?

v. Do statements reflect accrued interest and accrued dividends in asset valuations? 
vi. Are your internal accounting controls subject to independent audit?
o. Do you provide GASB 40 reports, detailing the risks to which ERS is exposed, including:  interest rate risk, foreign currency risk, credit risk, termination risk, basis risk, rollover risk and concentration of credit risk?
7. Performance Measurement / Analytics
a. Describe in detail the basic performance measurement and analytics, services currently available to institutional custody clients.  How many clients use these services?
b. Describe your procedures to verify the accuracy of rates of return.  Do you have a procedure to verify returns with investment managers?  What percentage of the returns that you calculate are verified with investment managers?
c. How frequently (quarterly/monthly) are performance calculations prepared and how soon after the end of the period are they available?
d. Does your system have the capability to report returns both gross and net of investment management fees?
e. Please discuss your performance measurement capabilities in the private equity and real estate areas.  What systems do you use to calculate internal rate of returns for private equity portfolios?
f. Can clients access performance measurement and analytics through your online system?  If not, is there a planned release date for this capability?
8. Global Custody
a. Provide an overview of your global custody capabilities.  Include when you began offering global custody services and how you differentiate yourself from the competition.
b. List the number of U.S. clients and the number of portfolios for which you have global custody, including the amount of non-U.S. assets.
c. Do you use international central depositories for clearing and/or holding?
d. Do you process tax reclaims?
e. Does your insurance cover all of your global custody activities?  Does your insurance cover the activities of your sub-custodians?
f. Are you currently on the SWIFT system?
g. How many sub-custodians are in your network and how are they selected and subsequently monitored?  Please provide a list of all sub-custodians used to provide international custody services with the corresponding countries and indicate the number of years that each has acted in that capacity for you.
h. How often do you review the performance of sub-custodians and visit their offices? 
9. Securities Lending
a. Describe your securities lending services and capabilities (domestic and international).
b. Describe your methodology for selecting borrowers and reviewing credit worthiness.
c. Describe your methodology to ensure that all participating clients have an equal opportunity to lend their securities.
d. Do you charge management fees for the investment of securities lending collateral?  If so, please include a fee schedule.
e. Please estimate the amount of revenue you would expect to achieve from securities lending.
f. How is securities lending collateral invested?  To what extent can a client customize collateral investment guidelines?  If pooled vehicles are available, include a summary of the vehicles and their investment guidelines.
i. For each collateral pool that is available, please describe the guideline limits and history of actual allocations to any type of derivative securities.
ii. For each collateral pool that is available, please provide a table of monthly gross and net performance for at least three years.
g. Have any investments entered into default in your securities lending collateral investments during the past five years?  If so, please explain the circumstances of the default, recovery of investment, allocation of loss, etc.  Did any client incur a loss?  Were there any adjustments made to your investment guidelines/policies to avoid a similar problem?
h. Have any of your borrowers defaulted?  If yes, were you able to make a full recovery?
i. With regards to your contracts with counterparty borrowers, what steps are required to perfect our security interest in the collateral, take effective possession and sell for our benefit?  What events are required for collateral seizure procedures to take place, such as uncured default for x days, any requirement for judicial finding of insolvency or bankruptcy of the counterparty?  Describe the probable timeline for access to the collateral in the event of default.  Discuss the above with respect to both available commingled collateral pools and procedures available for a customized collateral pool.
i. To what extent will you indemnify your master custody client for losses in securities lending not covered by your insurance?  Can this level of indemnification be tailored to the individual client?
i. With regards to our contract with you, what events are required for indemnification procedures to take effect, such as uncured default for x days, any requirement for judicial finding of insolvency or bankruptcy?  Describe the probable timeline for the recovery of any claims under indemnification procedures.
ii. What capital is available for indemnification claims and what is the total amount of potential claims on that capital from the securities lending program and other potential claimants?
j. Will you provide any guarantee as to the accuracy of your securities lending quote?
k. Have any of your clients ever lost money in your securities lending program?
l. What types of reports are available to inform clients of lending activity, lending income and collateral investments?
m. Do you value collateral on a daily basis?  Do you include accrued income in the valuation?
n. How do you coordinate lending activity with investment managers?  Is it invisible to the investment managers?  When is notification of security sales required?
o. Please provide the following information.
i. Inception date of lending program 
ii. Number of participating clients 
iii. Lendable base 
iv. Domestic collateral requirement
v. International collateral requirement 
vi. Number of borrowers 
vii. Location of lending offices 
viii. 24 hour lending (yes/no) 
ix. System for monitoring policy compliance (yes/no) 
x. Online monitoring of collateral investment (yes/no)
xi. Class action settlement procedures
C. CAPABILITY TO PERFORM
1. Please provide the number of U.S. based custody clients by type:

	
	

	<$50 mm
	

	$50mm to $100 mm
	

	$100 mm to $200 mm
	

	$200 mm to $500 mm
	

	Over $500 mm
	

	  Total
	


	Defined Benefit
	

	Defined Contribution
	

	All Other
	

	  Total
	


2. Provide an outline of your transition plan for ERS.  Include a timeline that describes necessary actions, responsible parties and target completion dates.
3. Describe training you would provide to ERS's staff during the transition and ongoing.
4. How do you ensure sufficient control during the transition period to assure that the process is successfully completed in both an accurate and timely manner.
D. TRANSITION MANAGEMENT SERVICES
1. Do you offer transition management services?  (yes/no)  If yes, please provide details?
2. Are there any restrictions on the types of security covered by your program?
3. How do you prioritize access to the portfolio available for transition?
4. What has your success been in transitioning portfolios?
5. How do you charge for these services?
E. COST AND PRICE
1. Describe in detail your fee structure for the various services to be provided.  Please complete below.
	SERVICE
	FORMULA OR BASIS

FOR CHARGES

	
	

	Custody & Reporting
	

	Securities settlement
	

	Cash management
	

	Benefit payment services
	

	   Cost per payment
	

	      •  ACH
	

	      •  check
	

	Securities lending services 
	

	Proxy processing
	

	Performance Measurement Analytics
	

	Monitor investment manager
 compliance with investment guidelines
	

	Transition management
	

	Class Action
	

	Other - provide details
	


2. Are there any minimums that apply?
3. Please explain the manner in which fees will be billed to ERS.
4. Provide a copy of your sample contract including service guarantees. 
F. RELEVANT EXPERIENCE
1. Briefly describe the ownership structure of your organization and any subsidiaries it may have.  Identify parent company and any affiliated businesses of the proposer.
2. Are there any discussions or pending agreements to merge or sell any part of your organization?  (Yes/No)  If yes, please explain.
3. Has your organization ever been petitioned into bankruptcy or insolvency?  (Yes/No)  If yes, please explain.
4. Please provide your most recent audited financial statement.
5. Describe any litigation, past or present, against your organization or service representatives resulting from its current or past involvement with any defined benefit, defined contribution or public/private pension plan.
6. Has your organization or your service representatives been cited or reprimanded by any regulatory agency within the past ten years?  (Yes/No)  If yes, please explain.

G. REFERENCES
1. Provide the following information for five clients who may be contacted for references.  At least three (3) of these clients must be public sector clients.
a. Company Name

b. Number of eligible employees

c. Assets

d. Name of contact, address and phone number 
e. Types of services provided

f. Beginning date of relationship
2. Provide the following information for two clients who may be contacted for references that have discontinued use of your services during the last two years for reasons other than acquisition.  Include only those clients that were using similar services as requested in this proposal.  At least one (1) of these clients should be a public sector client.
a. Company Name

b. Number of eligible employees
c. Assets

d. Name of contact, address and phone number

e. Types of services provided 
f. Beginning date of relationship 
g. Ending date of Relationship
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