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Emergency Medical Services

Meeting Minutes

Chairwoman: Supervisor Deanna Alexander, (414) 278-4259
MC EMS Administrative Asst.: Janis Spitzer, (414) 257-6661

Wednesday, September 24, 2014        			   		West Allis Fire Department
8:30 am                                                                                            	  7332 W National Avenue

Attendance
Present – Robert C. Brunner, John Hohenfeldt, Deonna Johnson, Larry Knuth, Betty Ragalie, Latonya Simpson, Sean Slowey, Russell Spahn, Tony Thrasher, DO, Robert Ugaste, Daniel Weber, Robert Whitaker, Linda Wiedmann, Mike Wright, Steve Bane, Riccardo Colella, DO, Kenneth Sternig

Excused – Christopher Anderson, Deanna Alexander, Mike Jankowski, Thomas Reid

Absent – Frank Lockwood, Samantha Maldonado 

Others in attendance:  Erik Viel, Kurt Zellmann, Lauryl Pukansky, Rosie Forster, Nicole Gonzalez, Mary Mattila, Steve Hook, Sarah Karim, Montine Sangtian, Terry Czajkowski, Tom Rosandich, Leon Butts Jr.


8:35 a.m. – meeting called to order by Vice Chair Robert Whitaker

Welcome to new members of the Council – Betty Regalie and Cudahy Mayor Hohenfeldt
Thanks to Chief Steve Bane and the West Allis Fire Department for hosting the September EMS Council meeting.

Approval of Minutes 
Minutes from July 23, 2014 – approved

Reports

1. MC-EMS Administration (Ken Sternig)
· At the July EMS Council meeting Dr. Colella gave an overview of EMS studies and a discussion on Informed Consent Requirements in Emergency Research, as there was some concern as to this topic in the community.  MCW Research group is looking at updating the manner in which the public is notified of research studies to be conducted thru MC EMS.
· International EMS Faculty and Providers Visits - Dr. May and Dr. Spring from the Shanghai Institute of Health Sciences spent 10 weeks in Milwaukee studying the MC EMS education model.  Thanks and Kudos to Nikki and the MC EMS Educators, and to the fire departments who were asked to provide ride alongs for our guests.  MC EMS is also expecting a delegation from Singapore to pay a visit.  They are expected to visit EMS Com to view the dispatch center.

2. MC EMS Education (Nikki Gonzalez) 
· Paramedic Class Update – 2014 Shift class is finishing up – with commencement this evening, 9/24.  The 2015 Shift Class of 16 will begin the classroom portion of their instruction on October 6.  The 2015 – 40 hours class will begin the online portion of the instruction in October as well.  
· CE Update – Suburb fire departments are finishing up their Skills Fairs.  Milwaukee Fire will hold their fairs in November and December.  The second trimester refresher for active paramedics will run Monday thru Friday beginning September 29 and ending October 31.

3. MC EMS Health Information Management (Lauryl Pukansky)
· 3rd Quarter 2014 statistics will be available at the December 4 EMS Council Meeting.
· Lauryl continues to work on programming to accept NEMSIS v3 into the MC EMS database.  The State is looking to accept NEMSIS v3 on October 15, 2014.

4. Quality Assurance (Rosie Forster)
· Incident Report was distributed:
· Provider Feedback – more STEMI feedback provided at the department level with appropriate security measures to ensure patient confidentiality.
· Upcoming protocol changes effective November 1:
a.  Pain Management with more aggressive and weight based dosing
b. BLS will be administering naloxone
c. A second site – humeral head – has been added as an option for IO insertion.

5. Communications/Operations (Erik Viel) 
· The EMS Com desktop transformation is complete – it was a very smooth transition.
· EMS Com participated in the Washington County Active Shooter exercise.  EMS Com assisted with hospital bed polls and patient transport decisions.  Participating in these exercises makes other counties aware of what types of assistance EMS Com can provide them with.  

6. State DOT – ZOO Interchange Project Update (Steve Hook)
· Steve Hook DOT has been making every effort to keep the MC EMS providers informed as to closures and changes in traffic patterns, etc. during the Zoo Interchange construction.  Steve discussed upcoming closures and the opening of Watertown Plank Road in late October.  Again - keep abreast of the changes - check with the Wisconsin DOT Zoo Interchange Website.  If you are experiencing difficulties, contact Erik Viel or Steve Hook who will get your concerns to the proper people.

7. Medical Society Advisory Committee Report (Dr. Tony Thrasher)
· Topics discussed included Hospital Diversion Task force, Pain management protocol, mobile paramedics, models of the same in other states, TXA Trial and conducting meetings 3-4 time per year.

8. Medical Director’s Report (Dr. Riccardo Colella)
· Special Events listed on the agenda -  
· Diversion Task Force met on August 18.  Discussion concluded that our patients are negatively impacted by hospital diversion.  Scope of the problem needs to be investigated.  The patient has the right to choose where they would like to have services rendered.  Decisions of where patients are taken also depends upon their needs. Next meeting to take place in October.
· First Responders and Police have been empowered to dispense narcan.
· Research – TXA study coming soon – study involves patients with traumatic brain injuries.


9. State of EMS Board Report – (Steve Bane)
· Next meeting October 14 and 15, 2014 in Madison.

10. Hospital Emergency Preparedness Plan (Mary Matilla)
· Mary Matilla reported that WEPP Region 7 is working on creating a coalition (HERC) Southeast Wisconsin Healthcare Emergency Readiness Coalition, Inc. to address public health issues.
 
11. Emergency Management (Deonna Johnson)
· Deonna reiterated that in order for HERC to be viable it will need all disciplines of EMS including someone to speak on behalf the private providers and EMS communications.  Everyone needs to be involved in order to get the whole picture.
 
12. ICC (Village Pres. Robert Brunner)
· The ICC has been investigating and discussing the topics of the Milwaukee County Radio System and possibilities of shared services with other municipalities.  Both topics have definite impacts on taxes and funds for the municipalities.

13. MATC (Russ Spahn)
· First Paramedic Class at MATC is on track to begin in January, 2015.

14. Communications:  PSAPs, State or Local EMS Communications                                          (General Comments Updates)
· No Report

15. Public Information (Tonya Simpson)
No Report

Discussion about upcoming table top exercises and trainings.

New Business

Announcements

[bookmark: _GoBack]Next Meeting – December 4, 2014 at 8:00 a.m. Froedtert Conference Center 8700 W. Watertown Plank Rd..

Upcoming Council Meeting Dates     December 4, 2014 
 Upcoming Dates for 2015: 1/28, 3/25, 5/27, 7/22, 9/23, and Nov/Dec TBA. 


10:07 a.m. – Motion was made to adjourn

Submitted by Janis Spitzer



Special Events

	2014 Season
	Marquette University Men’s Soccer

	2014 Season
	Marquette University Women’s Soccer

	2014 Season
	Marquette University Women’s Volleyball

	2014 Season
	Milwaukee Lutheran High School  Football

	July 25 – 27
	German Fest

	August 6
	National Night Out

	August 8 – 10
	Arab World Festival

	August 9
	Hank Aaron Walk/Run 

	August 14-17
	Irish Fest

	August 19
August 22-24
	Alexian Village Bike Rally
Mexican Fiesta

	September 1
	President Obama Visit

	September 5 – 7
	Indian Summer Festival

	September 13
	Briggs and Al’s run and Walk Event

	September 13
	Kohl’s Walk to Cure Diabetes
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