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Meeting Minutes

Chairwoman: Supervisor Deanna Alexander, (414) 278-4259
MC EMS Administrative Asst.: Janis Spitzer, (414) 257-6661

Wednesday, July 23, 2014        			   		        FMLH Conference Center
8:30 am                                                                                              8700 W. Watertown Plank Road

Attendance
Present – Christopher Anderson, Deanna Alexander, Robert C. Brunner, Mike Jankowski, Deonna Johnson, Thomas Reid, Latonya Simpson, Sean Slowey, Tony Thrasher, DO, Robert Ugaste, Robert Whitaker, Linda Wiedmann, Steve Bane, Riccardo Colella, DO, Kenneth Sternig

Excused – Frank Lockwood, Stephen A. Scaffidi, Russell Spahn, Daniel Weber, Mike Wright

Absent – Edward Bryant, Mary Kay Grasmick, Samantha Maldonado, 

Others in attendance Rosemarie Forster, Larry Knuth, Steve Hook, Richard Katschke, Lauryl Pukansky, Maureen Made, Kurt Zellmann, Melissa Spiering, Montinee Sangtian, Pat Haines, Terry Czajkowski, Jim Baker, Adam Remington, David C. Clark, PhD

Approval of Minutes 
Minutes from May 28, 2014 – approved

Reports
1. EMS Council Chair (Deanna Alexander)
· Verbal Report on EMS ride alongs with West Allis and North Shore - Both Supervisor Alexander and Deonna Johnson had the opportunity to spend time with Milwaukee County EMS Units.  While they both did not experience the ride alongs they anticipated, they found their visits informative and a good experience.
· Verbal Report on updating of County Ordinances regarding EMS Council - Supervisor Alexander has updated the County Ordinances as they pertain to EMS Council and they will be presented to the Board on September 11, awaiting final copy to Council for vote.
· Distribution of Written EMS Council Information - Supervisor Alexander distributed copies of the revised Bylaws of the Milwaukee County Council on Emergency Medical Services and copies of State Statutes and EMS Council Responsibilities to all Council members.  Ms. Alexander encouraged all members to read thru the materials
· EMS Council Appointments - EMS Council Appointments will expire in August.  The County Executive will be reviewing these appointments and intends to reappoint most of the Council members.  Some will be appointed for one year and some for two.  Membership will be voted on at the September County Board meeting.

2. MC-EMS Administration (Ken Sternig)
· International EMS Faculty and Providers Visits - Dr. May and Dr. Spring from the Shanghai Institute of Health Sciences will be spending 9 weeks in Milwaukee.  The doctors will be working with MC EMS Faculty learning how to precept paramedic students.  This training will involve riding along with paramedic units in the field.  Thanks to departments for your cooperation in making these instructors welcome.
· Simulation Vehicle - MC EMS instructors are busy stocking the ambulance MC EMS purchased from North Shore Fire Department with equipment they will need when they use it with paramedic students and in the field as well.  Use of the ambulance will enhance experiences for our students.
· Video Conferencing - This project is forging ahead.  MC EMS Education is working on the implementation of a new system to replace WebEx for refreshers.  The system can also be used for real time communication in the event of MCI Events.  Looking forward to the enhancement for communications with all departments in the system.
· Mobile Integrated health Care - A few groups of individuals from MC EMS providers went to Texas to learn more about the Mobile Integrated Health System they are currently using there.  A meeting to share this information with other fire departments is expected in the near future.  Looking to develop some type of business plan for those departments interested in pursuing this endeavor.

3. MC EMS Education (Nikki Gonzalez) 
· Paramedic Class Update - 40 hour class was completed in April. Members of the class had a 94% pass rate on the first go of their written NREMT Exams.  National Average is 78%.  The shift Model class will finish their clinical portion of the class in September.
· 2014 Paramedic Skills Fairs - MC EMS Instructors will be visiting all Fire Departments meeting with all paramedics in the system reviewing various skills and answering any questions and addressing concerns they might have.

4. MC EMS Health Information Management (Lauryl Pukansky)
· 2ndt Quarter 2014 statistics were made available.  Overall final total patient assessments were up over the first quarter by 5% and transports were up 3%.
· July 15 Lauryl attended an ImageTrend Conference on the new National Data Set NEMSIS 3.  Lauryl shared information with the Council.  Actual deployment date has yet to be determined.

5. Quality Assurance (Rosie Forster)
· Protocol updates scheduled for July 1:
Asystole - paramedics will be able to pronounce the patient without medical control when there is no response to resuscitation efforts.  ROSC patients will be transported to the closest hospital capable of PCI, regardless of diversion status.
· Rosie is working with hospitals on chest pain and stroke committees.  CPR feedback from researchers is showing that the monitoring is resulting in good improvement.

6. Communications/Operations (Erik Viel) 
· Beginning of July EMS Comm was upgraded with the installation of new work station areas and new carpeting.  The improvements have made the area much more functional.

7. State DOT – ZOO Interchange Project Update (Steve Hook)
· Steve Hook gave Kudos to Erik in making sure EMS Stakeholders were aware of the I-94 Closure in July – everything went off without a hitch.  DOT is making every effort to keep the construction moving, and to do it with the least amount of interruption possible.  Again - keep abreast of the changes - check with the Wisconsin DOT Zoo Interchange Website.  

8. Medical Society Advisory Committee Report (Dr. Tony Thrasher)
· No Report – Committee will meet next in September listed at end of minutes

9. Medical Director’s Report (Dr. Riccardo Colella)
· Special Events for the summer 
· Introduction of Ben Weston – MCW EMS Fellow – has a one year fellowship.  Please welcome him when he visits your fire departments.
· Dr. Colella is looking at establishing a Clinical Standards and Practice Committee – in the fall.  Contact him if you are interested in being a participant.  This committee would replace the PAW Committee.

10. Operations Committee (Dr. Colella, Chair and Chief Whitaker, Vice Chair)
· Deanna Alexander, Chris Anderson, Dr. Colella, Kurt Zellmann, Mary Mattila, Rebecca Fernandez, Robert Whitaker, Sean Slowey, and Ken Sternig are all members of a Diversion Task Force.  The function of this Task Force is to help identify what changes in the healthcare system are coming, what best practices can be used to navigate, and where the best place is to bring patients depending on circumstance.  The first meeting of this task force is set for August 18 at 1130 at the MC EMS Offices.  This is an open meeting and anyone interested attending is invited to attend

11. State of EMS Board Report – (Steve Bane)
· The State will not be requiring the use of NEMSIS v3 immediately. Waiting for the bugs to be worked, however, departments need to work with their billing providers to make certain they are working toward the goal of updating their systems.
· Use of Narcan by first responders is still being monitored. 
· Next meeting August 5 which is a one day working Board meeting.

12. Hospital Emergency Preparedness Plan (Deonna Johnson)
· Initiative Level 7 formation of Healthcare Coalition under Emergency Preparedness.  The coalition will receive Federal funding.  Region 7 is a leader in the State in planning for this coalition.  Target date for completion of the plans is June 30, 2015.
 
13. Emergency Management (Deonna Johnson)
· Deonna reported that the trailer which held equipment transported to shelters throughout the community in the event of emergencies (2011-2012) has been dismantled.  She reminded fire departments that if they had the trailer in their plans in case of emergency – they should remove it. 
 
14. ICC (Village Pres. Robert Brunner)
· Topic of contention is the distribution of Block Grant Funds.  It is felt that the funds have not been distributed in a cohesive manner, and that guidelines should be established to share these funds more evenly among all communities in the County.

15. MATC (Russ Spahn)
· No Report

16. Communications:  PSAPs, State or Local EMS Communications                                          (General Comments Updates)
· No Report

17. Public Information (Tonya Simpson)
EMS Website – discussed changing fire department links to link directly to the fire department rather than the municipality website.  Removal of outdated newsletters from the website.

New Business
Presentation (Dr. Riccardo Colella and Kenneth Sternig)
· Dr. Colella gave an overview of EMS studies which have been in Milwaukee County and which are overseen by the Research Team of the Medical College of Wisconsin.  Research conducted in Milwaukee County has benefited people locally, nationally and globally.
· Discussion on Informed Consent Requirements in Emergency Research

Announcements

Next Meeting – September 24, 2014 at 8:30 a.m. West Allis Fire Department, 7332 W. National Ave.

Upcoming Council Meeting Dates     December 4, 2014 
 Upcoming Dates for 2015: 1/28, 3/25, 5/27, 7/22, 9/23, and Nov/Dec TBA. 


10:07 a.m. – Motion was made to adjourn

Submitted by Janis Spitzer

Special Events

	2014 Season
6/8 thru 9/7/2014
	Maier Festival Park – Festivals
Pride Fest
Polish Fest
Festa Italiana
German Fest
Arab World Festival
Irish Fest
Mexican Fiesta
Indian Summer

	6/14/14
	Lombardi Walk/Run 2014

	6/14/14
	Summerfest Rock ‘N Sole Run

	6/11/14
	Lakefront Festival of the Arts

	6/20/14 – 6/22/14
	Milwaukee Air Water Show (practice and event)

	6/25 – 7/6/14
	Summerfest

	7/3/14
	U.S. Bank Fireworks

	7/10 – 7/13/14
7/9/14
	Bastille Days
Northwestern Mutual Life Annual Agent Meeting
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