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Emergency Medical Services

Meeting Minutes

Chairwoman: Supervisor Deanna Alexander, (414) 278-4259
MC EMS Administrative Asst.: Janis Spitzer, (414) 257-6661

Tuesday, December 4, 2014        			   		Froedtert Conference Ctr.
8:30 am                                                                                            	  8700 W. Watertown Plk. Rd.

Attendance
Present – Deanna Alexander, Robert C. Brunner, John Hohenfeldt, Mike Jankowski, Deonna Johnson, Larry Knuth, Frank Lockwood, Betty Ragalie, Thomas Reid, Latonya Simpson, Sean Slowey, Russell Spahn, Robert Ugaste, Daniel Weber, Linda Wiedmann, Mike Wright, Steve Bane, Riccardo Colella, DO, Kenneth Sternig

Excused – Samantha Maldonado, Tony Thrasher, Do, Robert Whitaker

Absent –

Others in attendance:  Erik Viel, Kurt Zellmann, Nicole Gonzalez, M. Buchhalter, Steve Hook, Ben Weston, Mary Mattila, Rosemarie Forster, Leon Butts, Jr., Christine Westrich, Glen McCoy, Mike Thiel, Jim Baker, Toni Keegan, Chris Hager

8:37 a.m. – meeting called to order by Supervisor Deanna Alexander

Thanks to Patty Haines and Pete Siegman of Froedtert Hospital for Hosting the Holiday Breakfast for the EMS Council.

Introductions
· County Clerk Joseph Czarnezki was present to swear in EMS Council Members
· County Executive Chris Abele was present and addressed changes to the Milwaukee County 2015 Budget and was also welcome to entertain questions from the audience.  Changes to the County budget include the creation of Office of Emergency Management (OEM), which encompasses Milwaukee County EMS under its umbrella.
· Steve Hook was accompanied by Toni Keegan, Chris Hager to give an update of the Zoo Interchange construction, and to address questions or concerns.  Up to the minute closures, detour routes, can be found at zoointerchangewi.gov.  Kudos to the DOT for their keeping to the schedule  proposed and process which is being used in keeping key stakeholders informed of closures and rerouting.

Approval of Minutes 
Minutes from September 24, 2014 – approved

Reports

1. MC-EMS Administration (Ken Sternig)
· Planning for the OEM has begun with administrators from the 4 county departments meeting with the County Executive.  Ken feels confident that the change will be beneficial to MC EMS, and looks forward to the confirmation of OEM by the County Board in January.
· MC EMS and MCW have jointly applied for a Healthier Wisconsin Grant.  The grant is to be used for fire departments not currently providing pre-hospital CPR instructions for patients being reported in cardiac arrest.  Final approval is expected in early December.
· In the summer of 2014 an EMS System Feedback Survey was distributed to EMS Providers.  The survey has been tallied and will be shared with EMS Council Members.  Thanks to all who gave their feedback.
· Ebola information pertaining to the MC EMS System will be made available on the website.  

2. MC EMS Education (Nikki Gonzalez) 
· Paramedic Class Update – The 2015 Shift Class consisting of 16 students started class in October.  The students will begin their Clinical Training in January, 2015.  Twenty-seven students will begin the 40 hour class in January.
· Refresher Updates - Per the request of the fire departments - Paramedic Refresher sessions will be held in February, May and September in 2015.
· The EMS Faculty Coordinator Initiative went live in November.  Each fire department in the EMS System has been paired with an EMS Instructor (Milwaukee has two Instructors) who will be available to answer questions regarding education, AHA, etc.  Announcements for posting were sent to the fire departments.

3. MC EMS Health Information Management (Lauryl Pukansky)
· 3rd Quarter 2014 statistics were distributed.

4. Quality Assurance (Rosie Forster)
· Code STEMI/Code Stroke - Review of the first year's data shows an increase in the notification time from 5.5 minutes to 12.5 minutes, which allows the hospitals more time to prepare for patients.
· CPR Feedback - In an attempt to improve our quality of CPR - we will be piloting a feedback review form for quality of CPR Feedback for case reviews on all resuscitation attempts.  Feedback is given to the providers in the field.

5. Communications/Operations (Erik Viel) 
· A Code Ebola policy has been established and works much like the Code STEMI/Code Stroke in an attempt of giving hospitals ample time to prepare for patient.  EMS Comm is planning to work with both Children's and Froedtert Hospitals during their Ebola Exercises.

6. Medical Society Advisory Committee Report (Dr. Tony Thrasher)
· No Report

7. Medical Director’s Report (Dr. Riccardo Colella)
· Special Events listed on the agenda -  
· Diversion Task Force - 1.  Patient most unstable - cardiac arrest - go to the closest hospital capable of taking care of them.  2.  STEMI/Stroke - patients meeting this criteria should be transported to hospital best meeting their needs as time is of the essence.  (There is a small window of opportunity for a good outcome for these patients).  Effective March 1, 2015  – STEMI/Stroke patients will be transported to the closest appropriate hospital – regardless of hospital diversion status.  3. Committee’s goal is to see how diversions affect the MC EMS System. 
· Protocols - Protocols to be updated will be uploaded to the MC EMS website in March, after the February Paramedic Refresher has been completed.  No substantial updates, but cleaning up and review.
· Emergency Fellows - Dr. Ben Weston our current EMS fellow will be joined by three international fellows, from China, Tanzania and Saudi Arabia in 2015.
· Research Trials - MCW has done a public outreach campaign to better inform the public as to the research trials being conducted in the County.  The MCW website has been updated, and a video has been produced as well.  


8. State of EMS Board Report – (Steve Bane)
· There is an opening for an EMS Director - anyone interested in applying should contact the State EMS Board.
· 500 is going to be doing random Audits of 500 EMT's in the system
· It is the Paramedic's responsibility to update e-licensing when they update their CPR and ACLS certifications
· There will be Wi Trac Training in December and January
· There has been a State Website update- new look - same information.
· Nemsis 3 - Fire Departments are reminded to make sure their billing companies are doing the required work necessary to come into compliance.

9. Hospital Emergency Preparedness Plan (Mary Matilla)
· Mary Matilla reported on the Southeast Wisconsin Healthcare Emergency Readiness Coalition, Inc. (HERC)  The purpose of an HCC is to coordinate how public health, healthcare institutions, and first responder agencies, such as police, fire and emergency medical services (EMS) will manage their efforts to enact a uniform and unified response to an emergency, including mass casualty or other catastrophic event.  In order to increase the efficiency and effectiveness of emergency response, Wisconsin has begun to shift from funding specific agencies/entities for preparedness to focusing on strengthening a regional response and recovery system using a HCC.  There are 7 regions in Wisconsin.  Each region will have their own HCC.  Formalized HCC's will begin July 1, 2015.  For a power point overviewing the process go to DHSHCC@wisconsin.gov - choose Healthcare coalition options for the July , 2014 presentation.
 
10. Emergency Management (Deonna Johnson)
· Deonna reported that she will be leaving Emergency Management and going to Washington, D.C. and working for FEMA.  She will be missed - everyone wished her well.
 
11. ICC (Village Pres. Robert Brunner and Mayor Hohenfeldt)
· The Milwaukee County Radio System has been a controversial subject with the communities of the ICC.  After much discussion the ICC has approved the agreement and has forwarded the same back to the Common Councils of the Municipalities for their final approval.  South Milwaukee, Wauwatosa and Franklin have already approved the Agreement.
· Communities continue to work together looking at ways meet budgetary needs - sharing services.  Currently looking at Dispatch and purchase of election equipment.

12. MATC (Russ Spahn)
· MATC has taught a BLS level pilot class at Marquette University and it was very successful.
· Full time instructor position has been posted for anyone interested
· 
13. Communications:  PSAPs, State or Local EMS Communications                                          (General Comments Updates)
· No Report


New Business
Chief Mike Jankowski (Hales Corners Fire Department) reported that they will be going non-lights and sirens on certain types of calls.

Mayor Hohenfeldt raised a question regarding frequent non-lights and sirens calls thru his city by a particular private provider and whether something could be done.  A discussion was held as to what constitutes non-lights and sirens and the benefits.  The issue was referred to the EMS Council Operations Committee.

Announcements

Next Meeting – January 28, 2015 at 8:30 a.m. Froedtert Conference Center 8700 W. Watertown Plank Rd..

Upcoming Council Meeting Dates     December 4, 2014 
 Upcoming Dates for 2015: 1/28, 3/25, 5/27, 7/22, 9/23, and Nov/Dec TBA. 


10:15 a.m. – Motion was made to adjourn

Submitted by Janis Spitzer
Special Events
[bookmark: _GoBack]
	2014 – 2015 Season
	Milwaukee Bucks

	2014 Season
	Marquette University Women’s Basketball

	2014 Season
	Marquette University Men’s Basketball

	2014 Season
	MSOE Hockey Standby

	2014 Season
	Milwaukee Admirals

	9/20/14
	Brewers’ Mini-Marathon

	9/21/14
	Race for a Cure

	10/13/114
	Widespread Panic Concert

	10/18/14
	Bastille Concert

	10/18/14
	Color Vibe Run/Walk (5K)

	10/18/14
	Marquette Jr Hill Toppers Football

	10/25/14
	Soles for Catholic Education Walk

	10’28/14
	Presidential Visit

	11/1/14
	Spartan Race

	11/3/13
	Marquette Univ. Women’s Soccer Big East Tournament

	12/15/14
	Holiday Meal for the Homeless Event
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