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1. There are supported employment programs who utilize alternative models to IPS to assist
individuals in finding employment. In looking for commonality in outcomes, are we able to get
help from an existing model, like the Clubhouse model, to make some decisions about what
outcomes can be agreed upon?

Employment can and should be available on a continuum, and we do understand that not everyone will
immediately jump into competitive employment although that is what the RFP is promoting; the
implementation of a model that identifies individuals for competitive employment. With that in mind,
we can find and can finance some technical assistance for an employment model that has the evidence
behind it that it is affective for the population of individuals that we are intending to serve.

It is the intent of the county to work with the State when we apply for CCS services to include “other
employment models” on the service array such as “transitional employment.” We don’t have that
approval yet so there’s a condition there. We are not currently a CCS county, nor do we currently have
an approved service array from the State, so the future financing of other employment models is
unknown at this time. In their application, vendors will have to consider the sustainability of the model
that is being presented, particularly considering that the future financing of the model is unknown. The
current program that we are working with, namely CRS, approves only IPS as its model for employment,
so any vendor presenting different models will also need to identify sustainability resources to support
the continuation of that particular model.

2. What s the end date of the funds?

These are one time monies on a deliverable. It is the vendor’s responsibility to propose deliverables for
the proposed service including the time lines of implementation, and the monies will be available until
the time that the deliverable, activity, is complete. If a vendor is approved for funding they money will
be available for the duration of the deliverables identified in the proposal, however the vendor MUST
provide an option for sustainability of the service.

3. How do vendors work in partnership with DVR in regards to this service?

A partnership with DVR is a must with regards to IPS services. DVR has a specific fee schedule and
technical specifications for many of the benchmarks payments that are associated with IPS. Vendors
implementing IPS services would be eligible to receive reimbursement for those services from DVR, and
DVR is prepared to work with vendors on such. More information can be found on the website:
http://dwd.wisconsin.gov/dvr/service providers/projects/default.htm



http://dwd.wisconsin.gov/dvr/service_providers/projects/default.htm

4. When will decisions be made regarding who receives the funding?

The RFP is due August 16", and the RFP panel is expected to convene the first part of September. It is
anticipated that recommendations for funding will be made by mid-September, and will be included in
the September County Board Report.

5. If an agency is also submitting an RFP for other programs currently up for bid, should the IPS
information, along with IPS budget information, be included in the other RFPs?

When submitting an RFP for the other programs up for competitive bid this year, it is acceptable to
mention the IPS application as well and the vendor’s intent to implement these services, however it
should not be written as a guarantee of program services. The information may be included in the

program narrative.

6. If this program is not incorporated into our current TCM program, are we able to refer our TCM
clients for the service or is it a stand-alone program?

It’s not free standing because the IPS component is part of the team and treatment approach. Itis an
aspect of recovery that may be for individuals that are connected to your current TCM program. The
employment specialist would become an integral member of the team approach that is working with
the clients.

7. Canavendor apply for these funds to hire their own employment specialist in house?

Yes, this is one beneficial way in which the money can be used by the agency, however as stated
previously, a sustainability plan would need to be included in the proposal.

8. With regards to the experience assessment, if an agency currently has a contract with another
division under DHHS, other than BHD, are they required to submit a program evaluation?

The experience assessment is not required; however the vendor should submit a program evaluation
(item #29e) for the program that is most closely related to the program for which they are applying for.

9. In Reference to BHD RFP IPS:

e  What is the expected caseload size?
The expected caseload size is 1:20

e  What is the expected length of service?

The length of time for service is until the individual you are serving finds competitive employment.

Notes:
The state is willing to provide assistance with regards to reimbursement models for future sustainability
models.



