MILWAUKEE MH REDESIGN
PROPOSAL FOR A ONE DAY WORKING FORUM

Rework of Initial Proposal DRAFT
Rationale:  The Redesign SMART Goals create a road map for progress that involves coordinated work by multiple system partners, including Action Teams, strategy teams, workgroups, MC3 Steering Committee, MC3 Change Agents, and other partners, all coordinated under the MH     Redesign Task Force.  Currently, each Action Team or Strategy Team is addressing assigned SMART Goals (and embedded objectives) through distinct workgroups, and then sharing progress on the website, in the Redesign Executive Committee, and the Redesign Task Force.   Although progress is clearly being made, there is very little time in these forums to really discuss the many overlapping areas of intersection between the SMART Goals in order to maximize the Collective Impact (i.e. John Kania’s article on Collective Impact) of Redesign. In addition, many of the Action Teams and workgroups would welcome more participation and input, at the same time there are many individuals who are working on Redesign related activities (for example, MC3 Change Agents) who have ideas, energy and expertise to contribute, but do not have an opportunity to fully connect with the complexity of the Redesign activities.  This is why the Person Centered Action Team, with encouragement from the MC3 Steering Committee, is submitting this proposal.

Purpose:  The purpose of the one day working forum is to provide an opportunity  for representatives of all of the involved groups that are working on Redesign related SMART Goals to come together in the same place at the same time, in order to coordinate, cross-pollinate, and synthesize efforts, and to support the MH Redesign Task Force in overseeing a coherent, organized process toward a common vision of a transformed, community based system of care.  This would be a WORKING DAY, not just a day of information sharing. The focus of the work, as delineated in the agenda below, would be on the 16 SMART Goals.   The collective activity would emphasize not only accomplishing the goals to cross them off the list,  but deepening the conversation, partnership and participation to make it more likely  that progress on the SMART Goals by each Action Team and work group is connected in the best possible way to achieve maximum impact over time to improve our system of care for years to come. 

Cost:  This should be designed as a low cost/no cost activity to the extent possible.

To address the concerns of cost, the following strategies are proposed:

· Room:  This forum could be held at either a County owned building (i.e. Zoofari) or a partner organization willing to host the event for free or very low cost. Capacity for the event would be a space that could accommodate 100-150 people.  Although there are breakouts needed, there do not need to be “break out rooms” so much as enough space for groups to spread out. This would make free or low cost space easier to find.

· Food:  We do recommend providing coffee/tea/water. However, it would not be necessary for        lunch tobe provided, as people could be encouraged to bring their own lunch.   Some community partners might be willing to donate food or snacks.    
· Facilitation:  There is no need to hire facilitators.   Action Team co-chairs, BHD Staff partners and ReDesign Task Force members could help to organize the day and be assigned to each break out group to keep the meetings on track and take notes. This was done successfully in the MC3 UnConvention in 2011.   This could be supported by BHD Staff resources assigned to Redesign (e.g., David Johnson).. 
· Participants’ Time:  In order not to duplicate meetings or interfere unnecessarily with productive clinical time, the forum could either replace a “Redesign meeting day”, or an MC3 Change Agent meeting, or both.   

Attendance:  This is a working forum, so the invitees will be limited to those individuals who have committed to engaging in significant “work” toward the achievement of Redesign goals and objectives, as follows. Total expected attendance:  100-150
· MH Redesign Task Force members
· Action Team members
·  BHD staff partners for each SMART Goal
· Resource Strategy Team members
· SMART Goal related workgroup members
· MC3 Steering Committee
· MC3 Change Agents
· MH Task Force Steering Committee
· Contracted MH and AODA provider CEOs
· Health and Human Needs Committee members
Schedule:   One full day in a large location with multiple break out rooms or the capacity to allow for “break out style” work areas.  As stated above, the one day working forum could replace one of the currently scheduled Redesign Task Force meetings (and related meetings of AT Co-Chairs and Exec Team).  Anticipate needing 2-3 months lead time for scheduling.
Sample Agenda:  The working forum day would be highly structured and facilitated, in order that there were opportunities for various working groups to produce outcomes that would then be shared with the larger community of participants and brought back to the Task Force itself.
· Opening Session:   Brief presentations by the Redesign TF Co-Chairs and each Action Team regarding the vision of Redesign and the SMART Goals, performance targets, and tactics. Explanation of the structure of the day
·  AM Break out session:   8 Break out sessions according to SMART Goals,  each session with a convener, a note taker, a BHD staff partner, and an Action Team or workgroup lead.   The sessions will involve ideas, sharing, discussion regarding the specific performance targets and tactical objectives for that Goal, with a summary at the end
· Lunch Discussion :  There will be a brief lunch time “activity” or “presentation” intended to help everyone stay focused on the work.  During lunch, members of breakout groups will be encouraged to interact with one another and compare notes.
· PM Breakout session: 8 Break out sessions, for the remaining SMART Goals; similar to AM.
· Closing Session: There is a brief presentation from each of the 16 Break out sessions, and then discussion by the Redesign Task Force and others.   Next step activities will be identified, and then summarized.
Outcomes:  The collective work produced by this Forum on all the SMART Goals individually, and the information gathered from the interaction during the Forum will be captured and written down in a set of formal Proceedings of the Working Forum which will be distributed to the Redesign Task Force participants and other interested parties.  This information will be utilized by the Task Force to improve the ongoing work, as well as to support strategic planning for the next set of SMART Goals that will be developed in 2014.
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