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Behavioral Health Division
Combined Reporting
Q2 2015 - Annual 2015 Projection

Revenue
BCA
State & Federal
Patient Revenue
Other

Sub-Total Revenue

Tax Levy
Total Revenue

Expense
Salary
Overtime
Fringe
Services/Commodities
Other Charges/Vendor
Capital
Cross Charges
Abatements

Total Expense

2015 Budget

2015 Projection

Budget Variance

Community Community Community
Hospital Services Total BHD Hospital Services Total BHD Hospital Services Total BHD
7,700,026 14,636,560 22,336,586 7,700,026 | 14,636,560 22,336,586 - - -
996,442 30,322,518 31,318,960 309,700 | 29,386,214 29,695,914 (686,742) (936,304} (1,623,046)
20,158,873 44,181,464 64,340,337 21,211,090 | 36,625,618 57,836,708 1,052,217 | (7,555,846) (6,503,629)
758,137 1,742,219 2,500,356 757,732 1,886,724 2,644,456 (405) 144,505 144,100
29,613,478 90,882,761 | 120,496,239 29,978,548 | 82,535,116 | 112,513,664 365,070 | (8,347,645)| (7,982,575)
48,455,690 13,484,476 61,940,166 46,546,408 | 12,141,676 58,688,084 (1,909,282)| (1,342,800)| (3,252,082)
78,069,168 | 104,367,237 | 182,436,405 76,524,956 | 94,676,792 | 171,201,748 (1,544,212)| (9,690,445)| (11,234,657)
26,328,129 6,281,219 32,609,348 26,445,529 6,374,711 32,820,240 (117,400) (93,492) (210,892)
1,178,988 9,516 1,188,504 2,333,794 28,242 2,362,036 (1,154,806) (18,726)| (1,173,532)
23,701,383 5,671,683 29,373,066 23,076,340 5,702,612 28,778,952 625,043 (30,929) 594,114
18,265,895 1,762,046 20,027,941 15,670,117 1,017,338 16,687,455 2,595,778 744,708 3,340,486
4,401,872 94,397,621 98,799,493 4,194,006 | 85,248,400 89,442,405 207,866 | 9,149,221 9,357,088
672,285 55,000 727,285 1,022,735 - 1,022,735 (350,450) 55,000 (295,450)
32,585,189 6,060,742 38,645,931 32,151,310 6,060,742 38,212,052 433,879 - 433,879
(29,064,573) (9,870,590)| (38,935,163) (28,368,873)| (9,755,253)| (38,124,126) (695,700) (115,337) (811,037)
78,069,168 | 104,367,237 | 182,436,405 76,524,956 | 94,676,792 | 171,201,748 1,544,212 | 9,690,445 | 11,234,657




Behavioral Health Division
Inpatient - Hospital
Q2 2015 - Annual 2015 Projection

2015 Budget 2015 Projection 2015 Projected Surplus/Deficit
Crisis Total Crisis Total Crisis Total
Adult CAIS Central Services Inpatient Adult CAIS Central Services Inpatient Adult CAIS Central Services Inpatient
Revenue
BCA - - - 7,700,026 7,700,026 - - - 7,700,026 7,700,026 - - - -
State & Federal - - 765,500 221,942 987,442 - - 309,700 - 309,700 - - (455,800)| (221,942) (677,742)
Patient Revenue 10,029,584 | 4,561,426 1,053,178 3,600,685 | 19,244,873 8,752,522 | 5,785,816 1,114,470 3,763,440 | 20,416,248 (277,062)| 1,224,390 61,292 162,755 1,171,375
Other - 15,000 - - 15,000 - 37,130 389 (91,948) (54,419) - 22,130 399 {91,948) (69,419)
Sub-Total Revenue 10,029,584 | 4,576,426 1,818,678 | 11,522,653 | 27,947,341 9,752,522 | 5,822,945 1,424,569 | 11,371,519 | 28,371,555 (277,062)| 1,246,519 | (394,109)| (151,134) 424,214
Tax Levy 20,969,825 | 1,173,803 8,790,103 | 13,430,930 | 44,364,661 20,539,266 (428,573)| 9,567,694 | 12,848,848 | 42,527,235 (430,559)| (1,602,376)[ 777,591 [ (582,082)| (1.837,426)
Total Revenue 30,999,409 | 5,750,229 | 10,608,781 | 24,953,583 | 72,312,002 30,291,788 | 5,394,373 | 10,992,262 | 24,220,367 | 70,898,790 (707,621) (355,856)| 383,481 | (733,216)| (1,413,212)
Expense
Salary 7,697,080 | 1,735,350 2,029,194 7,420,524 | 18,882,148 7,987,863 | 1,610,881 2,383,339 7,041,092 | 18,023,175 (290,783) 124,469 | (354,145)| 379,432 (141,027)
Overtime 753,852 35,736 131,844 87,144 1,008,576 972,980 231,549 182,170 715,699 2,102,398 (219,128) (195,813)| (50,326)| (628,555)| (1,093,822)
Fringe 6,681,043 | 1,362,252 3,408,093 5,285,932 | 16,748,320 6,380,353 | 1,244,252 3,603,101 5,305,569 | 16,543,275 290,650 118,000 | (194,008) (9,637) 205,045
Services/Commodities 3,830,803 491,608 807,451 2,621,066 7,750,928 2,611,754 282,022 599,676 1,627,768 5,121,220 1,219,049 208,586 207,775 993,298 2,629,708
Other Charges/Vendor 890,378 100,000 - 3,011,494 4,001,872 1,182,506 - 5 3,011,494 4,194,006 (292,128) 100,000 (5) - (192,134)
Capital 26,940 - - 4,750 31,690 26,940 - - 5,500 32,440 - - - (750) (750)
Cross Charges 11,119,313 | 2,025,283 4,231,199 6,512,673 | 23,888,468 11,119,392 | 2,025,669 4,223,972 6,513,244 | 23,882,276 (79) (386) 7,227 (571) 6,192
Abatements - = - a - - “ = “ < = - - - =
Total Expense 30,999,409 | 5,750,229 | 10,608,781 | 24,953,583 | 72,312,002 30,291,788 | 5,394,373 | 10,992,262 | 24,220,367 | 70,898,750 707,621 355,856 | (383,481) 733,216 1,413,212

This schedule presents the financial projections for the Inpatient Hospital areas including allocations of overhead departments. The difference between the Inpatient Total above and the Total Hospital projection is
the sum of various overhead departments - Operations, Management, Fiscal which are currently projected to surplus also.




Behavioral Health Division
Inpatient Adult
Q2 2015 - Year to Date June

Revenue

Gross Revenue by Payor :
Medicare A&B
HMO T18 (Medicare)
Medicaid
HMO T19 (Medicaid)
Self Pay/Non Recov/Collections
Commercial/HMO
Military
Family Care

Total Gross Revenue

Less: Write Offs

Net Revenue

Other Patient Revenue

Total Revenue

Rate per Day

FTE's Nursing Staff :

Average Daily Census
Admissions (1/2 year)
Patient Days (1/2 year)
Average Length of Stay

! Year to Date Actual Revenue equals 5 months actual and one month projected.

Medicare = 39.5%
64.9%
Medicaid = 25.5%

Net Revenue is above budget in spite of the lower census due

to bed restrictions. Write off is 67% versus budget of 71%.

DSH Payments
T18 Settlements

1st Qtr = 4,241, 2nd Qtr=4,569

2014 Actual % of | 2015 Budget | 2015 Actual 9 of
Full Year  Total lune YTD June YTD* Total | Surplus/Deficit
7,984,436 27.6% 3,792,092 | 27.6%
2,635,386  9.1% 1,634,724 | 11.9%
939,488 3.2% 384,967 | 2.8%
3,892,855 13.5% 3,120,748 | 22.7%
12,384,404 42.8% 4,107,682 29.9%
947,115  3.3% 541,589  3.9%
100,209  0.3% 66,772 0.5%
42,665 0.1% 107,658 0.8%
28,926,558 15,433,660 13,756,231 100% (1,677,429)
(20,036,130) {10,956,368) {9,148,579) 1,807,789
-69% -71% -67%
8,890,428 4,477,292 4,607,652 130,360
1,169,655 387,500 197,862 (189,638)
215,997 150,000 86,081 (63,919)
10,276,080 5,014,792 4,891,595 (123,197)|
$ 1,364 $ 1,364 S 1,537
Budget Actual
RN's 46.5 47.7
CNA's 61.9 75.0
60 48.7 Ist Qtr =47.1, 2nd Qtr=50.2
571 499 Ist Qtr = 224, 2nd Qtr=275
10,950 8,810
16 16.2 1st Qtr = 18.9, 2nd Qtr=13.5




Behavioral Health Division

CAIS - Child and Adolescent Inpatient Services

Q2 2015 - Year to Date June

Revenue

Medicaid = 90.7%

Rates increased

Write off is 38% versus budget of 36%.

1stQtr=11.1, 2nd Qtr=10.4

2014 Actual % of
Gross Revenue by Payor : Full Year % of Total | 2015 Budget | 2015 Actual’ Total Surplus/Deficit
Medicare A&B 326 0.0% - 0.0%
HMO T18 (Medicare) 177 0.0% - 0.0%
Medicaid 2,425,437 33.9% 1,494,019 | 28.9%
HMO T19 (Medicaid) 3,835,822 53.7% 3,196,558 |61.8%
Self Pay/Non Recov/Collections 276,217 3.9% 80,503 1.6%
Commercial/HMO 590,927 8.3% 402,913 7.8%
Military 16,698 0.2% - 0.0%
Family Care - 0.0% - 0.0%
Total Gross Revenue 7,145,604 3,575,175 5,173,993 100% 1,598,818
Less: Write Offs (2,744,490) (1,294,462) (1,965,290) (670,828)
-38% -36% -38%
Net Revenue 4,401,114 2,280,713 3,208,703 927,990
Other Patient Revenue = - -
25,214 - - -
Total Revenue 4,426,328 2,280,713 3,208,703 927,990
Rate per Day S 1,959 S 2,672
Budget Actual
FTE's Nursing Staff : RN's 13.0 13.4
CNA's 10.7 9.7
Average Daily Census 11 10.75
Admissions (1/2 year) 503 527 1st Qtr =270, 2nd Qtr=257
Patient Days (1/2 year) 2,190 1,943 Ist Qtr =997, 2nd Qtr=946
Average Length of Stay 3 3.75 1st Qtr = 3.8, 2nd Qtr=3.7

1 Year to Date Actual Revenue equals 5 months actual and one month projected.



Behavioral Health Division
Central Rehab Nursing Facility
Q2 2015 - Year to Date June

Revenue
Gross Revenue by Payor :

2015 Budget

2015 Actual”

Surplus/Deficit

Medicare A&B B 0.0%
HMO T18 (Medicare) 13,726  0.6%
Medicaid 1,459,783 |63.0%
HMO T19 (Medicaid) 716,111 |30.9%
Self Pay/Non Recov/Collections 128,671 5.6%
Commercial/HMO - 0.0%
Military - 0.0%
Family Care - 0.0%
Total Gross Revenue 2,072,864 2,318,291 100% 245,427
Less: Write Offs (1,571,194)| (1,700,518) (129,324)
-76% -73%
Net Revenue 501,670 617,773 116,103
Other Patient Revenue 42,000 79,765 37,765
7,840 - (7,840)
Total Revenue 551,510 697,538 146,028
Rate per Day S 518 $ 679
Budget 3/1 Current Budget 9/1
FTE's Nursing Staff : RN's 5.0 3.6 5.0
CNA's 28.0 21.1 14.8
LPN's 6.6 3.9 3.3
Budget 1/1 8/4/2015
Census 28 18

! Year to Date Actual Revenue equals 5 months actual and one month projected.

Census is budgeted to be 14 clients in one unit by Sept 1st

Medicaid = 93.9%

Active Treatment Supplement



Behavioral Health Division

IPsychiatric Crisis Services

Q2 2015 - Year to Date June

Revenue

2014 Actual % of % of
Gross Revenue by Payor : Full Year Total |2015 Budget | 2015 Actual’ Total Surplus/Deficit
Medicare A&B 1,631,675 10.6% 799,374 | 11.6%
HMO T18 (Medicare) 664,203 4.3% 313,798 4.6% Medicare = 16.2%
Medicaid 6,489,846 42.2% 2,526,257 | 36.7%
HMO T19 (Medicaid) 2,567,693 16.7% 1,903,753 27.7% Medicaid = 64.4%
Self Pay/Non Recov/Collections 3,334,502 21.7% 890,036 12.9%
Commercial/HMO 608,092 4.0% 417,874 6.1% Total Medicaid and Medicare = 80.6%
Military 60,851 0.4% 20,138 0.3%
Family Care 20,922 0.1% 3,842 0.1%
Total Gross Revenue 15,377,784 5,815,255 6,875,073 100% 1,059,818
Less: Write Offs (12,154,059) (4,483,562)| (5,505,844) (1,022,282)| Write off is 80% versus budget of 77%.
-79% -77% -80%
Net Revenue 3,223,725 1,331,693 1,369,229 37,536 |Patient Revenue is at Budget.
Other Patient Revenue 1,985,601 468,649 4,013 (464,636)|WIMCR will be received at year end
Total Revenue 5,209,326 1,800,342 1,373,242 (427,100)
Revenue by Program: Gross Writeoff % Net Revenue Major Payer Sources
PCS 3,460,955 | (2,657,851) -77% 803,104 |63% Medicaid, 17% Medicare, 12% Non-Recov/Self-Pay, 6% Commercial
OBS 1,789,385 | (1,522,705)] -85% 266,680 |53% Medicaid, 26% Medicare, 12% Non-Recov/Self-Pay, 6% Commercial
Access Clinic 37,770 (30,811)] -82% 6,959 |70% Self-Pay/Non-Recov
Mobile Team 180,995 (112,707)| -62% 68,288 |63% Medicaid, 26% Non-Recov/Self-Pay, 10% Commercial
Respite 843,329 (728,745) -86% 114,584 |Respite is 2% Medicaid
CLASP 562,637 (453,024) -81% 109,613 |CLASP is 100% Medicaid
Budget Actual
FTE's Nursing Staff : RN's 28.0 27.1 |Nursing Staff has been at or below budget
CNA's 27.2 22.1 |Budgeted too many CNA's in PCS, changed staffing model for 2016

L vear to Date Actual Revenue equals 5 months actual and one month projected.




Behavioral Health Division

CARSD

Q2 2015 - Annual 2015 Projection

2015 Budget 2015 Projection 2015 Projected Surplus/Deficit
Mental Mental Mental
ACQDA Health WRAP Total CARSD AODA Heaith WRAP Total CARSD AODA Health WRAP | Total CARSD
Revenue
BCA 2,333,731 ] 12,302,829 - 14,636,560 2,333,730 | 12,302,830 - 14,636,560 (1) 1 - .
State & Federal 8,242,135 | 8,122,047 | 13,958,336 | 30,322,518 8,315,040 | 8,302,459 | 12,764,715 | 29,386,214 76,905 180,412 | (1,193,621) (936,304)
Patient Revenue 250,000 | 12,544,622 | 31,386,842 | 44,181,454 0| 2730434 33,895,184 | 36,625,618 (250,000)| (9,814,188)| 2,508,342 | (7,555,846
Other 1,265,246 337,203 139,770 1,742,219 1,215,494 338,130 333,101 1,886,724 (49,752) 927 193,331 144,505
Sub-Total Revenue 12,001,112 | 33,306,701 | 45,484,948 | 90,882,761 11,868,264 | 23,673,853 | 46,993,000 | 82,535,116 (222,848)| (9,632,848)| 1,508,052 | (8,347,645)
CTaxLewy i iilv2sengze | 11,315783) i (725,131)| 13484,476 | | 2048244 | 10,602,545 | (509,113}} " 12,141,676 717 (845,580)| 7 1(713,238)] 1 1 216,018 | (1,342,800
Total Revenue 14,984,936 | 44,622,484 | 44,759,817 | 104,367,237 13,916,507 | 34,276,398 | 46,483,887 | 94,676,792 (1,068,429)| (10,346,088) 1,724,070 | (9,690,445)
Expense
Satary 622,743 | 3,291,888 | 2,366,588 6,281,219 566,312 | 3,659,703 | 2,902,415 7,128,430 56,431 (367,815)|  (535,827) (847,211)
Overtime - 6,720 2,796 9,516 3,428 7,164 17,650 28,242 (3,428 (444) (14,854) (18,726)
Fringe 478,909 | 3,291,316 | 1,901,458 5,671,683 402,763 | 2,965,033 | 1,580,097 4,948,894 76,146 325,283 321,361 722,789
Services/Commodities 151,155 | 1,450,980 159,911 1,762,046 55,018 879,730 82,591 1,017,338 96,137 571,250 77,320 744,708
Other Charges/Vendor | 13,222,880 | 32,411,570 | 47,763,171 | 94,397,621 12,379,737 | 23,648,758 | 49,219,904 | 85,248,400 843,143 9,762,812 | (1.456,733)| 9,149,221
Capital - 55,000 - 55,000 0 . - - - 55,00C - 55,000
Cross Charges 579,249 | 3,115,010 | 2,366,483 6,060,742 579,245 | 3,115,010 | 2,366,483 6,060,742 - - - .
Abatements {70,000) - (9,800,590)|  (9,870,590) {76,000) - (5,685,253)|  (9,755,253) - - (115,337) (115,337)
Total Expense 14,984,936 | 44,622,484 | 44,759,817 | 104,367,237 13,916,507 | 34,276,398 | 46,483,887 | 94,676,792 1,068,429 | 10,346,086 | (1,724,070)] 9,690,445
2,048244 10,602,545 (509,113} 12,141,676
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CARSD Mental Health
Major Programs
_~2014 Aci_:ual

Surplus/(Deficit)
S (1,464,515)
(1/464,515)

292
1,578

Rev $ 985525 $ 7,572,295 S 168320 S (7,403,975)

Exp $ 10,979,378 S 16,343,953 5 8,689,742 § (7,654,211)

csp Tax Levy $ 9,993,854 S 8771658 S 8,521,422 S {250,236)

Capacity 1,340 - 1,340 1,340

Individuals Served 1,392 - 1,419 1,419
14332258 (848

2,060,590

Rev S - s 500,000 S 1,293,341 $ 793,341
Exp S 48,540 S - S 1,521,578 S 1,521,578
ccs Tax Levy 3 48540 S {500,000) & 228,237 S 728,237
Individuals Served 23 314 236 (78)

*2014 Financials not available for CRS
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CARSD AODA

Major Programs
- 2014 A_ctual 2015 Budget

Prq_jec_tecl

_ _S_ur_plus_/(Deficit)_

1,858
Rev $ 15,016,374 $ 10,804,908 §$ 10,601,897 $ (203,011)
Exp $ 11,857,639 $ 11,421,442 $ 10,390,629 $ (1,030,813
AODA I levy $ (3,158735) $ 616,534 & (211,268) $ (827,802)
Clinical
Individuals Served 5,474 - 5,583 -

*2015 Projected individuals served for AODA prevention forthcoming

12



_Residential Treatment

Dlscretlon/FIex Fund
‘Med: Mgmt/Nursing.

Outpatlent
- AODA Svcs

Youth Support Svcs |
g Chlld Care/Recreatlon

Resplte

Transportat[on e
__Psychologlcal Assmts o
“Independent Living o

Foster Care

WRAPAROUND MILWAUKEE

Wraparound Spending by Service Group

Occupational Therapy (new) - .

Life Skills

;':Day Treatment

CriSIs

Fam/Parent Support Svcs -

“Inpatient -
In-Home

“Care Coordination =

2014 Actual

12363947

248 467

99270

803 ,066

.06 909:*;2-_

237 903

19,883

74,908

290167

155,820

666137 $
| 3 183, 117___
25520

339 818

6 224 246
5,164,228

386,022

2,489,559

2015 Projection
10 746 300 -

159 142

62592 &

776 064

7923108
.. 226634 5

163,224

275,580
37 5368 . 12,

370 661

100,800 & 47,
: _5f__29_4_'_105_

503 527

1070695 8
2,801,710
11,141,366

S
S
s
$
S
S
S
$
$
$
$ 8967
$
$
s
s
$
$
S
$
$
$

Variance

(1,617,647)

(89,325)
(27,002)

(11 269)

(8.416)

4,952
5 5185:-

117 505_'
312,151

58388

(36,678)

(17.678)

Percent of Total Spending

2014

8%

1%

0%

2%

- 0% S

1%

%

0%

%

2015

25%

0%

0%
2%

0%
1%

0%
0%

0%

2014 Actual

2015 Projection

Variance

| Member Months

13,114

14,023

909

13



COUNTY OF MILWAUKEE
Behavioral Health Division Administration
INTER-OFFICE COMMUNICATION

DATE: August 31, 2015
TO: Kimberly Walker, Chairperson, Milwaukee County Mental Health Board
FROM: Héctor Coldn, Director, Department of Health and Human Services

Approved by Patricia Schroeder, Administrator, Behavioral Health Division
Prepared by Randy Oleszak, Deputy Administrator, Community Access to Recovery Services

SUBJECT: Report from the Director, Department Health and Human Services, detailing potential 2015-
2017 State Budget impacts on the Behavioral Health Division

Issue

On July 12, 2015 Gov. Walker signed the 2015-2017 State Budget into law. Fiscai and program staff for
the Behavioral Health Division have reviewed the budget and identified potential risks and initiatives that
could conceivably impact programs and services.

At this time, this initial assessment is based on staff interpretation of WI Act 55. For many of these
initiatives, additional information is needed in order to ascertain the full impact to the Behavioral Health
Division.

Discussion
The following are initiatives identified as potential impact and/or risk items for BHD:
Emergency Detentions:

Provide $1,500,000 in one-time funding in 2015-16 for DHS to distribute as grants to counties for mental
health crisis services. Funding for these grants would be budgeted in a program revenue appropriation
that supports the Department's institutional operations. This appropriation is one of the principal
funding sources for the state's mental healith institutes, and reflects the receipt of various revenue
sources, including county payments and Medical Assistance program reimbursement for services
provided by those facilities. In addition, make the following statutory changes:

Modify provisions related to the emergency detention of persons for reasons of mental iliness, drug
dependency, or developmental disability to specify that a county human services department may not
approve the detention of a person unless a physician who has completed a residency in psychiatry, a
licensed psychologist, or a mental health professional “as determined by the Department” has
performed a crisis assessment on the individual and agrees for the need for detention.

Crisis assessments may be done in person, by telephone, or by telemedicine or video conferencing
technology. BHD originally estimated the added cost of these assessments to be between $2 and $2.5




million. With the added provision allowing telephone assessments, this cost will be much lower. it is not
clear if Milwaukee County’s share for the $1.5 million will be enough to cover the increased costs.

The Governor’s provision that would eliminate the alternative ED procedures for Milwaukee County
have been deleted. The Mitwaukee County ED pilot program allowing treatment director of a facility to
take a person into custody for the purposes of emergency detention is not eliminated; the sunset date
for the pilot program is extended from May 1, 2016 to July 1, 2017.

Changes to Badger Care for Childless Adults

Based on statewide enrollment projections, Badger Care for Childless Adults is expected to increase to
159,800 by 2016-2017 compared to a starting point of 21,000 in 2011-2012. It also contributes to over
half of the department’s cost to continue for general purpose revenue funding, or $362 million.

in order to contain costs, the budget lays out a number of eligibility changes. The budget indicates that
DHS will seek a waiver to alter coverage for childless adults by requesting the following changes: 1)
monthly premiums will be imposed 2) higher premiums for those engaging in risky behaviors 3)
requirement for a health risk assessment 4) eligibility limit of four years and 5) mandatory drug testing.

The eligibility changes contained in the 2015-2017 State Budget could potentially reverse the positive
effects BHD has experienced with the elimination of the childless adult waitlist and expansion of Badger
Care to this population. Since Medicaid expansion took effect, BHD has experienced a significant decline
in those visiting the Access Clinic. As a result, the Access Clinic, which provides mental health services for
uninsured Milwaukee County residents, experienced a 44 percent decrease in the number of individuals
seeking care and services in 2014 compared to 2013.

The eligibility changes to the Badger Care program for this population may impact both BHD’s success in
implementing the plan submitted to the State for the Comprehensive Community Services (CCS)
program and extending Targeted Case Management {TCM) to the AODA population. Individuals enrolled
in CCS who lose their Badger Care eligibility will subsequently lose eligibility for CCS and other Medicaid
programs. These changes will also have an impact on the ahility of clients to obtain and/or maintain
housing benefits that require ongoing case management services.

Disproportionate Share Hospital {DSH)

These payments are provided to hospitals, including BHD, which care for indigent patients. The total
payments budgeted statewide is $35.9 million in SFY2016 and go down slightly to $35.8 million in
SFY2017. The State budgeted $36.7 million statewide in SFY2015 so the allocation for SFY2016 reflects a
reduction of $800,000. BHD received a total of nearly $1.2 million in DSH revenue in 2014, Based on
the statewide cut, BHD may realize a reduction in DSH revenue for 2015.

State Mental Health Allocation

Effective January 1, 2016, the budget consolidates mental heaith funding of $24.3 million for distribution
statewide to counties. This provision expands the statutory purpose of community aids funding to



include mental health funding which would reflect Mental Health Treatment Services, Community
Support Programs/Psychosocial Services and the Community Options Program. The intentisto create
efficiencies in the “distribution of funding to counties.” The LFB summary indicates that the change
would still provide for the same allocation to individual counties. More information is needed as to how
this change-will be implemented.,

Funding Transfers for the Creation of Community Mental Health Services Grants

Appropriation : 2015-16 2016-17

Mental Health Treatment Services -54,006,800 - $8,013,700
Community Support Programs and Psychosocial Services - 51,878,800 -$3,757,500
Community Options Program {Mental Health/Substance Abuse) -$6,288,800  -512,577,500
Community Aids -- Community Mental Health Services $12,174,400  $24,348,700

Residential Substance Abuse Services

This provision provides an additional $5.4 million of funding over the biennium for residential-based
substance abuse treatment services. Currently, Medical Assistance revenue is only available for hospital
inpatient and outpatient services but not for services provided in a residential setting. Thisis one area
that could provide an opportunity for additional revenue to BHD CARS,

Respp

ctfully submitted,

Cde

Héctor Coldn, Director
Department of Health and Human Services




COUNTY OF MILWAUKEE
Behavioral Health Division Administration
INTER-OFFICE COMMUNICATION

DATE: August 31, 2015 _
TO: Kimberly Walker, Chairperson, Milwaukee County Mental Health Board
FROM: Héctor Colén, Director, Department of Health and Human Services

Approved by-Patricia Schroeder, Administrator, Behavioral Health Division
Prepared by Randy Oleszak, Deputy Administrator, Community Access to Recovery Services

SUBJECT: Report from the Director, Department Health and Human Services, detailing BHD
Expendable Trust Funds. :

fssue

BHD has two expendable trust funds: the Patient Activity Fund and the Research Trust Fund. These
funds were originally established, and are sustained through, donaticns to BHD from outside individuals
or entities.

Discussion

The Patient Activity Fund was originally established with a donation from Mabel Yahr in 1957. It is now
comprised of various trusts which stipulate the expenditures should be made to provide for patient
activities and special events. The fund currently has a balance of $85,840.15.

The Research Trust fund was initially established in 1970 with a donation from Frieda Brunn. This fund
was created in 1970 for the purpose of supporting mental health research in Milwaukee County.
Expenditure recommendations from this fund are made by the Research Committee at BHD. The fund
currently has a balance of $216,704.83

Activity in these funds has no tax levy impact on BHD.

Re%oe tfully submitted,

\% § i

Héctor Coldn, Director
Department of Health and Human Services




COUNTY OF MILWAUKEE
Behavioral Health Division Administration
INTER-OFFiCE COMMUNICATION

DATE: August 31, 2015
TO: Kimberly Walker, Chairperson, Milwaukee County Mental Health Board
FROM: Héctor Coldn, Director, Department of Health and Human Services

Approved by Patricia Schroeder, Administrator, Behavioral Health Division
Prepared by Randy Oleszak, Deputy Administrator, Community Access to Recovery Services

SUBJECT: Report from the Director, Department Health and Human Services, detailing 2013 Wisconsin
Act 203 requirement for alternate-fund source study.

Background

2013 Wisconsin Act 203 requires the Milwaukee County Mental Health Board to arrange for a study to
be conducted regarding possible alternate fund sources for mental health services at the Behavioral
Health Division.

Discussion
The following language is included in 2013 Wisconsin Act 203:

“The Milwaukee County mental health board shall arrange for a study to be conducted on
alternate funding sources for mental health services and programs including fee-for-service
models, managed care models that integrate mental health services into the contracts with an
increased offset through basic county allocation reduction, and other funding models. By March
1, 2016, the Milwaukee County mental heafth board shall submit to the Milwaukee County board
of supervisors, the Milwaukee County executive, and the department a report of the results of
the study.”

Héctor Coldn, Director
Department of Health and Human Services
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