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Meeting Agenda
November 10, 2016
9a-11a 
Meeting is at: 
1126 S. 70th Street.  Room N101, Instructions to get to this conference space are as follows:   Pull into the parking lot behind the West Allis Center and park near the 1126 South 70th Street entrance to the building (this entrance is located in the middle of the building – look for the glass double doors).  Upon entering the building you should see a security desk.  Walk past the security desk and take a right, and almost immediately to your left you’ll notice a hallway.  Turn left to go down the hallway, walk past the women’s and men’s bathrooms, and N101 is the very last door down that hall. 
Introductions: Welcome 
Updates
a. Current enrollment numbers- Milwaukee County CCS’s current enrollment is at 478 consumers.
b. Ancillary providers- Several new service providers have been added to the ancillary network including agencies to increase prescriber and cultural capacities. New providers include: Honey Creek Counseling, Our Space, Benedict Center, Sebastian Family Counseling (serving Hmong and Burmese speaking consumers), etc. Discussion re: marketing of ancillary network to consumers as common reports among consumers during ROSI administration is a lack of awareness re: services available in ancillary network. CCS Consumer Orientation Subcommittee has been tasked with developing orientation methodology and orientation materials to ensure that consumers are getting accurate information re: the operation of the program. Discussion re: the challenges associated with scheduling the subcommittee meeting and lack of attendance by RAC members. KY,KZ, LF, DW volunteer to join other interested members for composition of committee. Will also attempt to engage CCS Peer Support specialists in participating in subcommittee. Next meeting will be scheduled for last week of November. TL will work on coordinating meeting.   
c. Outreach efforts- Outreach efforts continue. Recent efforts are focused on increasing youth population. CARS staff continue to complete outreach presentations. CCS marketing materials will be resent to all agencies to encourage promotion of CCS at their agencies within other programs. RAC agrees that outreach efforts appear to be going well given the significant growth of the CCS population. 
Youth Services Update- Energies continue to be made on expanding and marketing to youth population. DSD currently has one consumer identified that may be enrolled as early as next week. CARS continues to complete outreach presentations and is working with community providers to build the youth network and promote CCS to youth population. CARS is also in the process of working on hiring a staff manager specific to youth services in CCS that will support the development of a CCS/First Episode Psychosis program. CARS is also exploring options are existing branch offices offering care coordination services to the youth population.
Responses to RAC Newsletter- RAC Newsletter is currently posted on website and has been distributed to agencies. Will continue to promote the use of the newsletter (with existing CARS contracted service providers and outside partners) to market CCS to consumers in the community and attached to other CARS service providers.
State Survey Results
a. Update on projects to promote the inclusion of natural supports- NIATEX project has been initiated and is set to launch on 11/21. A worksheet (tool) to assist care coordinators and CCS providers with exploring the integration of natural supports into the Recovery Team and recovery planning process is currently being developed. Pilot of worksheet will occur 11/21- early January 2017. In early January random audit of consumer charts will occur with each care coordination team to assess effectiveness of intervention. Goal is to increase integration of natural supports to 25% as evident in sample. 
b. Person-centered planning initiatives to address citation- CARS staff completed a training with CCS Mental Health Professionals and CCS Administrators on 10/20 re: elements are person-centered planning and development of recovery focused, measurable goals. CARS is planning a large person centered planning event 1/10- 1/11/17 with a national expert in Person-Centered Planning, Diane Greiger the will be targeting CARS providers including CCS teams and consumers. Save the date flyers will be going out shortly and planning is underway within CARS.
CCS Consumer Orientation Subcommittee update and membership recruitment needs- Recruitment of CCS consumers for RAC discussed. RAC will have a specific table at the Jingle Mingle scheduled for 12/7 to market the RAC and promote membership. Email has been sent out to CCS care coordination teams to assist with recruitment and several potential candidates have been identified.
Update to CCS Plan and Policies- No changes made to CCS plan to review yet. Reviewed CCS Policy and Procedure Addition- “CCS Consumer Records and Confidentiality” and updates to “Recovery Team Development and Facilitation,” “Receiving and Making Referrals,” and “Application and Screening Process” policies. Motion made to approve new and updated policies. Motion approved.
Questions/Comments
Adjournment- Next RAC meeting scheduled for 1/12/17 at 9:00AM.
