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Meeting Agenda
March 10, 2016
9a-11a 
Meeting is at a new location: 
1126 S. 70th Street.  Room N101, Instructions to get to this conference space are as follows:   Pull into the parking lot behind the West Allis Center and park near the 1126 South 70th Street entrance to the building (this entrance is located in the middle of the building – look for the glass double doors).  Upon entering the building you should see a security desk.  Walk past the security desk and take a right, and almost immediately to your left you’ll notice a hallway.  Turn left to go down the hallway, walk past the women’s and men’s bathrooms, and N101 is the very last door down that hall. 

Introductions: Welcome 
RAC Membership 
a. New member nominations and vote- RAC nominates and approves membership of TB.
b. Continued recruitment needs- Discussion re: efforts to recruit new members. RAC members have been reaching out to advocates and CCS consumers.  May have some additional applications and prospective members by the next meeting.
c. Peer mentoring of new members- PF and KY lead discussion re: what peer mentoring should look like and what the mission of this committee is. DHS 36 rules around CCS Coordinating Committee are reviewed. LF reviews with the committee how the idea of peer mentoring came about in the membership subcommittee. KY, MLB, and RP. offer to serve as peer mentors for the committee. Will provide member contact information to all committee members so that these peer mentoring relationships can be developed. RAC consumers who are interested in receiving peer mentorship, should contact KY, MLB, or RP. 
RAC Chairs – Continue with a tri-chair leadership structure?  If so, seek nominations for the chairs – KY/ MF. The entire committee agrees that having more than one chairperson is the best approach. Chairperson responsibilities include: leading the RAC, supporting the development of meeting agendas, representation on the sub-committees, etc. RAC agrees that RAC chairpersons should continue to be consumers. Discussion re: number of chairpersons. Committee feels that there should be 2-3 chairpersons leading the committee. MLB expresses interest in taking on a chairperson role. If there is additional interest, existing members will reach out to KY or TL at CARS.
BHD Report – DQA Visit on 2/22/16, Overall progress report – JW presents the results of the DQA visit. No additional deficiencies were cited. Progress was recognized. 
Enrollment Process- CCS phone line is being used and consumers are accessing services rapidly (within 1-3 days of phone call). There are instances where consumers of being linked to a CCS intake coordinator to start enrollment the same day as their call.

Consumer Involvement in Committee work and reflection of such in minutes
RAC- The state expressed that they want to see evidence that the coordinating committee is a “consumer run” committee. Discussion re: how consumer representation can be accurately reflected in the minutes. Due to the fact that the CCS mins are published publicly after each meeting, the RAC feels that members should only be identified by their initials in the minutes to protect confidentiality. The master membership list will be provided to DQA during their monitoring visits so that they can cross reference the list during their review. DW makes a motion to approve this methodology. RP seconds the motion. 
Bylaws Subcommittee Report – RP – Bylaw subcommittee minutes distributed. Next meeting 4/14/16 at CARS 44-B. RP reviews highlighted information in the bylaw mins presented by RP. Request made for committee members to review minutes and prepare to provide feedback before or by next RAC meeting. LF requests that subcommittee minutes be distributed with agenda prior to next meeting to allow for time to prepare feedback prior to future meetings.
Quality and Consumer Satisfaction Survey Results – Dr. Michael Nunley reports on the administration of the ROSI for CCS quality satisfaction. 53/71 (2014-2015 enrollment) consumers were reached to complete the survey. Vital Voices, an agency outside of CARS administered the survey. The survey results were very positive. Consumers are generally very satisfied with CCS services. Consumers did express confusion around the intake process. Dr. Nunley will present specific numbers and provide a copy of the ROSI survey tool at the next meeting. PF introduces the idea of the RAC reviewing PPS/NOMS outcomes to also examine the effectiveness of CCS services. With the introduction of Avatar CARS is working to achieve 100% compliance among all providers re: PPS/NOMS data collection. CARS expects to have consistent reporting mid-year and will be able to provide PPS/NOMS outcome data to the RAC at this point. RAC agrees that this information will be important to review. This data will be sent out to RAC members prior to scheduled meetings for review. DW suggests that a report/newsletter with both numeric data and CCS consumer satisfaction stories be created and made available for both the public and incoming CCS consumers. PF suggests that this report/newsletter could also be utilized during outreach efforts. PF asks if Milwaukee County has access to results from other areas of the state so that we can see how our CCS programs to other counties. Dr. Nunley will further explore accessing this type of data. PF proposes that a subcommittee be created to work on the development of a CCS newsletter. JW suggests that the committee hear the data report from Dr. Nunley at next meeting and decide what data should be used in the newsletter. 
Generating Business for the CCS Ancillary Network- Despite efforts to get care coordination teams to market and make referrals to the CCS Ancillary Network, minimal referrals are being made. Hosting a 2nd resource fair is discussed.  RAC suggests that intake appointments include the distribution of the Provider Directory and ensuring that consumers are aware they have the right to choose what services they want from any provider in the directory. PF suggests that CARS work with intake coordinators to ensure that there is a uniform approach to marketing the ancillary network during the intake and ongoing care coordination process. Strategies will continue to be discussed during the next meeting.
Questions Next RAC Meeting scheduled for 5/12/15 9am-11am. Whole Health Clinical Group (see location address and directions above)
Adjournment 
