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Meeting Agenda
May 12, 2016
9a-11a 
Meeting is at: 
1126 S. 70th Street.  Room N101, Instructions to get to this conference space are as follows:   Pull into the parking lot behind the West Allis Center and park near the 1126 South 70th Street entrance to the building (this entrance is located in the middle of the building – look for the glass double doors).  Upon entering the building you should see a security desk.  Walk past the security desk and take a right, and almost immediately to your left you’ll notice a hallway.  Turn left to go down the hallway, walk past the women’s and men’s bathrooms, and N101 is the very last door down that hall. 
Introductions: Welcome 
RAC Leadership/Membership 
a. Nomination and voting of new member- Introduction of KZ and nomination for membership. Motion made to approve membership. Motion approved.
b. RAC Leadership Plan- Currently we have one consumer chair for the RAC that has been available to participate consistently. MLB expressed interest in co-chairing the committee at our last meeting, but was not present at meeting today to discuss this matter. Will need to table discussion until next RAC when all members are present to discuss.  KY was commended for his consistent leadership of this committee.  
c. Peer mentoring of new members- Contact information for RAC members is distributed to the entire RAC. If new consumer members are interested in receiving peer mentorship, please contact one of the designated peer mentors on the contact info sheet to discuss, ask questions and/or request support.  Discussion and information shared regarding upcoming peer specialist training at La Causa. Current training has many applicants and is soon to close. Future trainings will be offered under the new peer support curriculum.                                                                            .
ROSI- Quality and Consumer Satisfaction Survey Results – Dr. Matt Drymalski 2015 ROSI results shared with the RAC. The survey consistently demonstrated that consumers feel they are receiving a positive degree of recovery oriented services. KZ assisted in the administration of the ROSI. KZ indicates that there was a high turnout for completion of CCS ROSI surveys. KZ reports that a lot of positive feedback and a high rate of consumer satisfaction was reported. KZ reviewed the survey administration process with the RAC. RP asks for clarification re: frequency of survey administration. JW reports that survey administration is completed annually with all CCS consumers that have been in the CCS program more than 6 months. 2015 saw a 75% survey completion rate. ROSI comments reviewed. Identified areas for quality improvement reviewed. One consumer in the 2015 ROSI survey commented on the difficulties experienced enrolling in CCS i.e. increased wait times. JW provided an update re: how the CCS phone line and branch office walk-in capacity have improved the efficiency of the enrollment process. Recent data shows that CCS consumers are completing a CCS application within 1.5 days of making their initial interest phone call. JW asks the committee if there are additional areas Milwaukee County CCS should be addressing in response to the survey results: PF and KY bring up the issue of needing to address the entire health of the consumer, including physical health. MD discusses the county-wide initiative that CCS providers currently participating in that emphasizes the connection to medical health care as well as mental health and substance abuse treatment. DW suggests that care coordinators be encouraged to approach consumers and incorporate questions re: medical health and needed support to connect consumers to appropriate care medical during assessment and recovery planning processes. Suggestions related to locating additional ancillary providers to fill gaps reported on survey: housing specialists, pet therapy, dieticians and/or nutritionists, financial management and budgeting skill specialists. TC asks if survey results are available by agency. Due to the fact that Milwaukee County is one CCS program, results are not available at agency level detail at this time.
Current CCS Enrollment Numbers/Updates Re: New Providers (care coordination and ancillary)/Youth Services- Jennifer Wittwer/Tamara Layne- March- 20 new consumers enrolled, April- 53 new consumers enrolled. Current enrollment is at 306 consumers with several more consumers in process. Care coordination teams are responding to the demand and working on growing to full capacity of 8 care coordinators and serving between 90-100 consumers per team by the end of the year. Milwaukee County is currently working with Wisconsin Community Services (WCS) and DQA to get the agency certified as a care coordination branch. Estimated that WCS will begin taking CCS consumers in one month of branch office certification. Site visit with DQA was completed with the Disability Services Division to provide youth services. We are waiting for DQA to send us the updated certificate to begin serving youth. DSD staff are being trained and youth ancillary network is in place to begin offering youth services. 
Ancillary network continues to grow. There will be a CCS Ancillary Provider showcase occurring on 6/23/16 for CCS care coordinators. Ancillary providers will be presenting on what specific services are available at each agency to better assist care coordinators in marketing the network and ancillary services to consumers. PF suggests CARS develop a quarterly CCS New Member orientation as Wraparound does to review CCS processes and available services. CARS will discuss the development of such an event during their CCS internal implementation team meeting. AG shares that at their care coordination agency, intake coordinators work to use creative questioning to explore available resources, will bring this item to CARS Care Coordination Service Manager to add as an agenda item at the next Intake Coordinator workgroup. TC shares that their care coordination agency plans to invite ancillary providers directly to team meetings to discuss the services they have to offer. This can be added as an agenda item for the CCS Administrator workgroup.
Bylaws Subcommittee Report- Draft distributed. DW makes a motion to postpone approval of bylaws to the next meeting to allow for time to review. Bylaws subcommittee will next meet 6/9/16 at 9:00AM, CARS- BHD, unit 44-A.  
Generating Business for Ancillary Network- see above for details.
Reporting Quality Data to Current and Future CCS Consumers/Providers/Stakeholders- PF suggests that a mechanism be explored to format ROSI results into a newsletter format including celebration of successes, current enrollment, consumer stories, employment data etc. JW suggests development of a subcommittee to develop a newsletter. Sign-up sheet sent around for subcommittee. CARS will work to get this subcommittee scheduled.
Questions/Comments- DW shares his positive experiences as a CCS consumer and the impact CCS has had on his life with the RAC.
Adjournment
