[bookmark: _GoBack]Milwaukee County CCS Program
Meeting Agenda
January 14, 2016
9:00 AM- 11:00AM
Meeting is at a new location: 
BHD: 9455 Watertown Plank Road. Unit 44B Conference Room 
When you arrive at BHD please check in with the front desk and ask how to get to conference room 44B
 Introductions: Welcome 
Update On Statement of Deficiencies
a)  Recovery Advisory Committee  
a. RAC Subcommittee’s proposal for new membership- Goal of RAC is to ultimately have 19 members (comprised of 7-10 consumers). Subcommittee recommended that identified members who have been consistently attending and participating be voted in for permanent membership. Introduction of new proposed members.
b. Vote on Subcommittee Proposal- MOTION made to approve the ALL proposed members- MOTION approved. RAC Permanent Membership Established 
i. Discussion of developing a subcommittee to develop bi-laws, terms, RAC membership expectations, etc.
ii. Will continue to discuss methods for recruitment to promote diversity (consumers and advocates)
c. Open Discussion – Open Meeting vs. Closed Meeting
The established RAC feels that an “Open Meeting” format should remain. Guests will remain sitting in a designated “Guest Section” and be given the opportunity to provide input and feedback to the committee, but will not have voting rights. Committee proposes the option to call closed sessions during meetings. Guests (or possibly certain members of the committee) would be asked to step out so the committee members can speak openly and freely about CCS matters. Committee also proposes to have a standing item on the agenda to allow for guest input and feedback. MOTION made to keep “Open Meeting” format, reserved right for closed sessions, and inclusion of a standing item on the agenda to allow for guest input and feedback- MOTION APPROVED
d. Open Discussion – Where should meetings be held, what time? Discussion to change location of meeting. MOTION made to change the location of the meeting to Whole Health Clinical Group (Thank you John Chianelli!), which is a centralized location-70th and Greenfield. MOTION APPROVED- Jen W. will coordinate new location for next meeting. Discussion regarding changing the meeting time. Committee proposes to leave the meeting as scheduled at this time (2nd Thursday of the month, every other month 9-11 AM).
b) Enrollment Process- We have put a new referral process in place. Interested consumers are encouraged to call 414-257-6060 if they would like to learn more about the program and begin the screening process. CCS will be doing more education, outreach and engagement in the beginning to ensure individuals truly understand the program, their options, and what they are applying for prior to beginning the screening and enrollment process. Providers and family can support the consumer in making a referral phone call, but the interested consumer has to be present and the primary participant during the call. Prescriptions will be obtained during the screening and assessment process by the care coordinator after the application and admission agreement are completed and signed by the consumer.  
Milwaukee County has been meeting with current care coordination agencies to discuss the new enrollment process, the expected movement to a uniform team composition and structure, and required growth of their teams in order to meet the CCS demands in 2016 and beyond. The expectation is that by the end of 2016 each care coordination agency would have the ability to serve 90-100 CCS consumers. Milwaukee County is also currently developing an outreach plan and will be doing extensive outreach over the course of 2016.
c) Medical Record Uniformity- Jen A. continues to host her weekly workgroup to address medical record uniformity requirements.  QA has completed audits, which demonstrated that technical assistance is needed from Milwaukee County. Jen A. and Tamara will be meeting with care coordination teams individually and providing technical assistance to ensure that all agencies are utilizing a uniform medical record format.
CCS for Youth- Milwaukee County has been working closely with our partners in the Disability Services Division (DSD) to expand and offer CCS services to youth. Planning to submit a branch application, for DSD to provide care coordination for youth, by the end of this month. Concurrently working to develop an ancillary network for youth services. Meetings and efforts are ongoing. Plan is to have first youth member enrolled by the end of the 1st quarter of 2016.
Update on Provider Directory- Near final draft reviewed by the committee-MOTION to approve for final presentation and approval by the CCS Consumer Focus Group once changes are made. MOTION APPROVED
Update on New Provider Orientation Packet- Draft reviewed by the committee
CCS Consumer Brochure- Draft reviewed by the committee-MOTION to approve for final presentation and approval by the CCS Consumer Focus Group once changes are made. MOTION APPROVED
Reports 
a) 4th Quarter Reports 
a. Enrollment update- Jen A. presents to the committee, CCS is currently serving 201 consumers. 21 consumers are assigned and in outreach phase, but have not signed an application yet. We do not have a waitlist for CCS. Care coordination agencies have capacity.
Questions 
Adjournment- Next Meeting scheduled for 3/10/16- 9:00-11:00 AM at Whole Health Clinical Group, 1040 S. 70th Street, West Allis, WI 53214. Details will be included in next agenda.
