DESIGNING A LONG-TERM PLAN

with Community Participation & Engagement



Goal of the Process

To develop a comprehensive long-term plan for the Domes

Core Elements of Long-Term Plan

Programming
Facility

Financing
=  QOperations
= Capital



Key Elements of Community Engagement

2016

Phase 1: Exploring Ideas & Options

All options on the table

Reach across the community for ideas and input
In-person meetings with key constituent groups
Town hall meetings for public

Online surveys & comments

Task Force formation & meetings

Regular County Board updates
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OUTCOME: Narrow options for further study

2017

Phase 2: Choosing a

Task Force to study 1-3 op
feasibility, cost, etc.
o0 Further community vetting
O Regular County Board up

OUTCOME: Develop a req
to develop a specific plan

WINTER SPRING SUMMER



Key Elements of Community Engagement

2017 2018

Phase 3: Planning for the Future
Detailed proposal, planning & budget

OUTCOME: Proposal to County Board of Superviso
& County Executive

WINTER SPRING SUMMER



Key Elements of Community Engagement

Architectural
Non-Profits Enthusiasts New
Donors & Long-Range
| Foundations Plan
Businesses /
: Horticulturalists Milwaukee
Enends of Stakeholders County Board of
the Domes Supervisors
\\ Parks, Energy &
Environment
Historic Academics Committee
Preservationists
Conservatory Milwaukee County
Residents V\ feskRoree Exectitve
Other Visitor; Milwaukee
& Tourists —

Stakeholders

County Parks




Key Elements of Community Engagement

Large Group Events

Targeted Group Events

Detailed Information Gathering

Problem Solving



Key Elements of Community Engagement

Large Group Events

" Public Information
Meetings

= Public Feedback
Meetings

= QOpen Houses
= Listening Sessions

= Questions &
Answers Sessions
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Key Elements of Community Engagement

Targeted Group Events

= Focus Groups
=  Guest Presentations

" One-on-One Meetings /
Interviews




Planning Process and Timeline

KINNICKINNIC RIVER WAT

RSHED PARK PLANNIN

sty milwaukee. gov, September 30, 2015
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Detailed Information
Gathering

1. Which parkis) da yau visit requiarly, and with what frequency?

Duly  Weekly Monfhly  Every Few Manfhs  Wurm Weather Manffu AN Year
Contact The Domes
2. Whal axixilies do you currently pariiipote in when you visit thess porks?
ansmers to many of your questions on the Parks website. Leam more about The
Milwaukee County Parks
countyparks com

"5 o il improvements or additions would you like fo see In these porks’
For a persanal resgonse o your questions or comments, please com piete the form below, Provide Ll iy 1d you ke to see In these porka?
specifc information so that we may provide you with an accurate response.

*" indicates a required field

. ness OpporInTe
PRA A 4. How elear wos fanighi's PowerBoinl presartation?
c Acsrea ©n e szle of 0-5: O indicesing not clanr nt ol § indieating very dlecr.

“First Name Last Name

5. How dlear were tonight's able exerciss?
= On o1 scole of 05 O indicesing rot clenr o ull, 5 indiesing very deer,
How should we contact you?* (select one|

phone
ected, be sur to enter phone below 6. Mow can we improve for future communily meslings?

* email Address Area Code - Phone

Viator-based Recreator ot fonight's meeling?

" Online Surveys | |
¥ PaRKS P S et s o o

Reset

*Question or Comment (plzsse b sp

femdback

Thonk you for your fesdbock!

Submit

= Registered Comments ——
MiLwAuKee COUNTY
(hame, address) PARKS

PARKS USE AND INTEREST SURVEY
KINNICKINNIC RIVER

WATERCOURSE MANAGEMENT COMMUNITY OPEN HOUSE

& PARK PLANNING 10w

*1.In what ZIP cods Is your home located? (enter 5-cligit ZIP code; for example,
00544 or 94308)

FEEDBACK / COMENTARIOS:

2. What activities do you participate in when visiting Milwaukes County Parks?

Select all that apply.
71 capive iwawaiion o ek
T Archery 71 Hikingfhatire bals
7 Bushotbal [l Horseshees
1 Ba 71 low skalingica hockey
i) Baer garden 1 Wspation (ex srealive s, phioogzaphy. 5
1 kg 7 Nass centers
O sird watching ™ Oak Loot Trai
[1 Bautng™aring 1 Ousoor gymeasipment
T Bancellown bowling T Playgrounds.
= i Botanicsi Cardans O Peos - acuate reslertione welindoo
T Gancasayat £1 Pooia - wadersinpiash pads
= 2] Classesregams “speoty nelpw Pl
1 Concarts Relxeation

Cammuny centers Rertal - Fioeea

[a]

Communy garders Ranial - Buikding/Pavilon

couoo

]

Crosa count
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Planning Process and Timeline

Problem Solving

= Charrettes &
Workshops

" Round Table Discussions
= Expert Interviews

= Case Study
Presentations
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Engagement Work to Date

Website: http://county.milwaukee.gov/Domes

Open House at Show Dome Opening (April 30)
Meeting with Friends of the Domes (May 14)

Public Discussion at Newaukee Night Market
(September 14)

Community Survey:
http: / /county.milwaukee.gov/DomesSurvey

Join the Conversation!

Milwaukee County is developing a long-term plan for the
Conservatory at Mitchell Park, known as “The Domes,”
and wants to hear from you. Now that short-term work is
underway to safely re-open the Domes, we are soliciting
your ideas for the future.

To learn more and to express your ideas:

+ Complete the online survey at
http:/county.milwaukee.gov/DomesSurvey, or

+ Call the Parks Department at (414) 257-PARKS to

offer comments or request a paper survey

You can find general updates on the Domes at
http:/county.milwaukee gov/Domes.
We look forward to hearing from you!

MILWAUKEE COUNTY



http://county.milwaukee.gov/Domes
http://county.milwaukee.gov/DomesSurvey

Recommended Future Engagement Practices

Current Phase: Phase Two:
Exploring Options Choosing a Direction
= Priority-setting discussions with " Public workshops / Charrettes

Community Groups
O Parks Department team = Revised online survey
members leading outreach
sessions

= Two or three public workshops
O Facilitated by GRAEF



Key Questions to Ask

Current Phase:
Exploring Options

Programming:

What functions do we want?

Facilities:

What structure(s) do we want?
Financial?

What costs and revenues do we want?

Phase Two:
Choosing a Direction

= How wide and deep is public
support for each option?

" How closely does each option meet
the programming, facility, and
financial goals?

" What might be missing?



Sample Task Force Meeting Plans

Meeting Two Meeting Three

= Report from GRAEF on costs of repair = Case studies of other conservatories
& replace options
= Feedback from community
= Background on possible financing engagement to date
options and affordability
= Final decision criteria
= Feedback from community
engagement to date = Preliminary “short” list of options

= Draft criteria for narrowing options



Sample Task Force Meeting Plans

Meeting Four: Meeting Five
Start of Phase Two

= Confirm final options for further study = Review results of analysis
O Programming
= Determine issues to be analyzed O Operating financials
O Programming O Capital financials
O Facility
O Operating financials = Review community
O Capital financials engagement results
= Determine community engagement = Review decision criteria

plan for Phase Two



Sample Task Force Meeting Plans

Meeting Six: Meeting Seven:
Conclusion of Phase Two Start of Phase Three
= Review any open issues = TBD based on recommendation

" Confirm decision criteria

= Develop recommendation to
County leadership
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