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Anticipated Timeline Overview

Listed below are specific and estimated dates and times of actions related to this request for
proposal (RFP). The actions with specific dates must be completed as indicated unless otherwise
changed. In the event that it is necessary to change any of the specific dates and times in the
calendar of events listed below, an addendum to this RFP will be issued.

Milestone

Timeframe

RFP issuance

September 6", 2016

Deadline for clarification questions

September 14,2016

Vendor pre-proposal meeting

September 16", 2016 at 1:00 PM CST

Vendor proposals due

October 7", 2016 at 3:00 PM CST

Notification of demonstration dates

November 16th, 2016

Demonstrations of software

TBD

Site visits and other due diligence

TBD

Contract negotiations and award

December 16", 2016
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1 Introduction

1.1 Overview

Milwaukee County Parks is interested in soliciting proposals from qualified providers of Parks and
Recreation Management software whose product offering meets or exceeds current Park
requirements and whose complete product offering provides a robust solution set that will allow
Parks to continue to leverage this investment well into the future as the needs of Parks grow and
evolve.

The following definitions are used in the RFP:
e Client or Parks means Milwaukee County Parks.
e Plante & Moran, PLLC is the Parks’ consultant and co-project manager for the project.
e Vendor or Proposer means a firm, company, or organization submitting a proposal in
response to this RFP.
e Parks and Recreation Management Software is the system or software solution that the
successful vendor responding to this RFP will be responsible for providing.

1.2 Parks Background

Milwaukee County is, by population, the largest county in the State of Wisconsin and the 47th
largest in the United States with 956,023 residents. Milwaukee County Parks began with the creation
of The Milwaukee County Park Commission on August 20, 1907. The park system has long been a
source of pride for the communities of Milwaukee County in southeastern Wisconsin. With 158 parks
and 11 parkways totaling over 15,000 acres, Parks offers a broad range of recreational enjoyment
for citizens and visitors alike including golf courses, family aquatic centers, athletic fields, multiple
special events venues, and 3 marinas. Based on the 2015 budget, Parks operates a $46M budget
with $18.5M (40%) funded through direct or intergovernmental revenues and the remaining $27.5M
funded through tax levy.

The Parks and Recreation Management software replacement project is an effort to replace current
Parks and Recreation systems (Class and Fairway) which will no longer be supported by their
vendors after December 31, 2017. Parks and Recreation Management are ready to select a vendor
who will partner with them on this important initiative. Some of the key project objectives include:

¢ Identify opportunities for process improvements, with and without new technology.

¢ Identify a solution to meet the Parks’ high priority functional requirements in all areas.

e Ensure system security complies with industry standards.

e Develop a long-term Parks system support model that is affordable and will contribute to
effective processes.

¢ Identify methods to maximize knowledge transfer during the implementation process to
ensure Parks is fully able to maintain, operate, and improve the Parks system in the post
implementation environment.
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1.3 Current Key Application Environment

*Legend for Current Applications

Legend Code Description

Parks is intending on replacing this application with the selected

R | Replacement solution.
Parks is considering replacing this application with the selected
solution, based on the strength of the finalist vendor offering
C | Consider and cost/benefit of the replacement module.
Parks is intending on retaining the application, not replacing it
M | Maintain through this effort.

Parks is intending on keeping the application and

Interface interfacing/integrating it with the selected solution.

gggltia(?atmtion Application Description Departmental Owner Likely Future

Adobe Fillable pdf form for online application Organized Sports, Special R
requests. Events, Horticulture

Microsoft Access Customizable Access database for school Horticulture, Recreation R
trip reservations.

Advantage Utilized for financial transactions - text is Accounting I
imported from Fairway and monthly journal
entry is manually entered per month with
revenue figures.

*Advantage is current ERP and is expected
to be replaced by 2020.

Class Utilized to manage facility Facility Reservations, R
requests/reservations, issuing permits for Accounting, Organized Sports,
buildings/special events, creating game Special Events, Aquatics,
listings, creating building/rental contracts, Recreation, Invoicing
printing invoices, running reconciliations
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Current L o .
Application Application Description Departmental Owner Likely Future
and reports, i.e. for tennis courts and
facilities.
DocuSign Electronic document signing & routing All Areas M
documents for approvals.
Elavon Credit card authorization provider. All Areas M/R
Excel Utilized to list games and record scores, Organized Sports, R
tracks annual passes for disc golf and other | Memberships, Accounting,
organized sports, reporting, bank Horticulture, Concessions, Golf
adjustments, reconciliations.
Fairway Utilized for payment processing and point of | Golf, Aquatics, Recreation, R
sale for golf leagues and programs, Concessions, Public Service
memberships, events, reservations, Office, IT & Sys. Admin.,
inventory, admissions, cash reporting, and | Accounting
concessions.
Filemaker Pro Utilized to create invoices, customer Operations, Special Events, R
management, and cash reports. Organized Sports, Marina, Golf,
Recreation, Horticulture
Google Calendar Utilized for scheduling classes and Horticulture, Recreation, R/
activities, teacher program requests, facility | Special Events
reservations, and caterer schedules.
Quickbooks Utilized for tracking and managing data for | Golf R
golf.
Volgistics System for volunteer management. Horticulture M
Crystal Reports Utilized to create custom reports. Sys. Admin. R/
Asure ID ID card software. Golf, Aquatics, Recreation R
Ruby Marina Fuel Program for buying gas Marina M
(collected through credit cards).
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Current C _ .
Application Application Description Departmental Owner Likely Future
Cash Reqgisters Collection of cash at various locations. Operations, Special Events, R/M
*Note: Some Cash Registers will remain Golf, Marina Management,
and others may be replaced with POS. Horticulture, Aquatics,
Recreation, Concessions
My Invoice Utilized as independent invoice system for | Accounting R
Concessions.
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1.4 Current Technical Environment

The Parks has established technology standards and would prefer to adhere to them as part of the
implementation of the Parks and Recreation Software. The tables below provide vendors with a
current summary of the Parks’ network and computing environments, and standards.

As part of the proposal process vendors will be required to submit significant technical detail about
the proposed solution detailed in section 3.4 of this RFP. In preparing responses, vendors must
remain diligent in referencing this table to ensure that responses clearly identify:

o Areas of known or potential conflict between the vendors proposed solution and the Parks’
defined environments

¢ Recommendations of how best to implement and operate the proposed solution within the
Parks’ defined environments

1.4.1 Summary of Network and Computing Environment

Network Infrastructure Configuration (WAN and Internet)
Connectivity varies by park locations (hardwired and/or wireless).

Server & Operating System Standard

Microsoft Server 2012R2
Microsoft SQL Server 2014 or greater

Workstation Standard
Windows 7

Web Browser Standard
IE 11

Parks Hardware

POS hardware includes: Dell Windows 7 PCs, Elo Touchscreens, and Star TSP100
Receipt Printers.

Total Current POS Terminals: 27

Total New POS Terminals Needed: 16

Grand Total POS Terminals Needed: 43

Total New POS Tablets Needed: 21

Total New Kitchen Ticket Printers Needed: 4
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1.5 Expected Scope of System Solution

Milwaukee County Parks is soliciting proposals from qualified providers of parks and recreation
management software whose solution meets or exceeds current Park’s requirements and provides a
solution set that will allow the Park’s to continue to leverage this investment well into the future.

Park’s has a preference that responding vendors propose a fully-integrated solution that will include
the core application modules outlined below for their park and recreation solution including software,
hardware specifications, project management, and other technology services. Vendors are not
required to propose every module requested by Parks; however, are encouraged to partner with
other software providers to submit a proposal that satisfies all modules. Those vendors that have a
best of breed solution for the cores software modules/process areas noted below, have the ability
to respond for those areas separately; however, will be required to provide responses to
requirements and pricing for the following associated core software modules/process areas: General
and Technical, Payment Processing — POS, and Customer Management.

An outline of the required software system solution has been provided as follows:

Software:
Core Software Modules

e Activity Management
Customer Management
Facility Reservations
General and Technical
Golf*
League Scheduling
Pass and Memberships
Payment Processing - POS
Marina Management*

*Vendors with a best of breed solution for these modules/process areas have the ability to respond
separately

Services:

Required Services

Project Management

Data Conversion

Implementation

System Documentation Development and Training for Staff
Integration and Interface Development

Software Modifications

Implementation Services

Organizational Change Management

System Documentation Development

Operational Redesign Assistance

Ongoing Support and Maintenance Services

Hardware Design and Installation Consulting (if on-premise)
Software Installation (if on-premise)
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Report Development Assistance
Change Management Assistance
Testing Assistance
o Dev/Test/Staging/Production Environments
Optional Services
e On-Going Hosting Services (if applicable)

It is important to note that the Parks is considering both a Parks-hosted and a vendor-hosted
solution. It is optional for vendors to provide information on both solutions as part of their
RFP response. If avendor does propose avendor-hosted solution, any differences from a
Parks-hosted solution must be clearly delineated in the appropriate sections of the RFP
response.

Additional details and descriptions related to the specifics of the expected scope can be found in
section 3 — Proposal Response Format.
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1.6 Summary of Key Transaction Volumes

A summary of key transaction and operating volumes and standards is included below. These
volumes and standards reflect actual and estimated amounts for the current environment.

Operating Volumes/Standards

Current

Milwaukee County

Population (2013)

956,023

Form of Government

County Board of Supervisors
+ County Executive

Jurisdictional Area (square miles)

1,190 total; 241 land

Current # of Total System Users 250
Current # of Concurrent System Users 50
Anticipated Future # of Total System

350
Users
Anticipated Future # of Concurrent 75

System Users

Parks and Recreation Department

Total Number of Parks 158
Total Area Managed (acres) 15,325
'Llj'r?itgllulgl)umber of Annual Guests (not Over 3,000,000
Total P&R Employees 1110

Full Time 210

Seasonal (at peak time) 900

Activity Registration

Overview of Program Types

Swimming lessons, water exercise

classes, lap swim sessions, horticulture
educational programs, horticulture field
trips, community center summer camps

Total # of Annual Programs

75

Total # of Annual Sessions 3,230
Total # of Annual Participants 31,172
Total # of Program Coordinators 5
Total # of Program Instructors 48

Customer Management

Data shown in this section includes
customers in Class & Fairway only

Total # of Members / Individuals 100,810
Tot_a! # _of Members / Individuals with 33,179
activity in last 2 years

Total # of Organizations 10,629
Total # of Online Registrations / 10,041

Reservations
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Facility Reservations
Overview of Facility Locations Facilities located in 144 parks

Total # Facility Locations 144

Athletic fields, pavilions (buildings),
community rooms, clubhouses, overnight
lodges, picnic areas, swimming pools,
Overview of Facility Types tennis courts, sports complex, vendor
permits, special events permits,
photography/filming and wedding
ceremony permits

Total # of Facilities 910

Total # of Facility Reservations that

Occurred in 2015 21,829

# of Transactions Processed in Class in 8539
2015 ’

$ Collected through Class in 2015 2,459,323

Golf Management

Overview of Golf Management
Total # of Golf Courses 15
Total # of Unlimited Members 386
Total # of Active Discount Cardholders 17,868
Average # of Daily Visits (All courses;

214 days - April 1 through May 1) 1,390
Total # of Annual Visits (all courses) 297,475
;;Oolfg;l'ransactlons Processed in Fairway in 449,800
$ Collected Through Fairway in 2015 12,154,782
League Scheduling
Overview of League Types Kickball, softball, basketball
Total # of Leagues (annually) 36
Total # of Tournaments (annually) 5
Total # of Teams in all Group Leagues 286
'Il_'g;egljfegf Individuals in Individual 3.672

Pass and Memberships

Boat launch season, outdoor pool
season, aquatic park season, indoor pool
12 admission pass, indoor pool 6-month,
indoor pool annual, community center

Overview of Membership Types (does not
include Golf members or Golf Discount

Cardholders) .
annual, dog park annual, disc golf annual,
skating 10 admission pass

Total # of Memberships 8,110

Total # of New Members / Year Unknown - not currently tracked
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Overview of Locations with Access 0
Control
Total # of Access Control Points 0
Total # of Members w/ Access Control 0
Average # of Visits (daily) 1,230
Total # of Visits (annually) 449,075

Payment Processing - POS

21 sites using Fairway POS, 44 sites with
Overview of POS Locations / Operations | manual cash registers, 2 sites using

Class
Total # of POS Locations 67
Total # of Cashiers 355
Total # of Transaction Codes 34,843 total; 2,173 active
Total # of Inventory Types 23
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1.7 Overall Evaluation Process

An Evaluation Committee will be established by Parks to evaluate all responsive proposals and to
make a recommendation. The proposals will be reviewed by the Evaluation

Committee and scored against the criteria outlined in this RFP. Cost is one of the evaluation
categories listed below and will be a defined percentage of the total RFP evaluation. The Parks’
intent is to acquire the solution that provides the best value to the Parks and meets or exceeds both
the functional and technical requirements identified in this RFP.

Parks will be using the following process to reach a finalist vendor decision:

1. Minimum Criteria: As part of the vendor's RFP response, the following minimum criteria
must be met for a proposal to be considered for further evaluation. Failure to meet all of
these criteria will automatically disqualify the vendor's response from further consideration:

Minimum Client Software Installations

Must have provided software for at least three organizations with at least
one of those organizations of similar size and complexity of the Parks.
RFP Response

RFP response is submitted by the due date and time.

Response Authorization

The RFP response is signed by an authorized company officer.
Response Completeness

Vendor complied with all instructions in the RFP and provided a response
to all items requested with sufficient detail, which provides for the proposal
to be properly evaluated. In addition, vendor has proposed to comply with
the Parks’ required Disadvantaged Business Enterprise goal for the RFP
and/or has demonstrated a Good Faith Effort to meet the goal. Any
deficiencies in this regard will be determined by the Parks’ Procurement
Director or his designee to be either a defect that the Director will waive or,
if so permitted by the Director or his designee, that the proposal can be
sufficiently modified to meet the requirements of the RFP.

PCI Compliance

Where applicable, the vendor shall certify in its proposal that it meets
Payment Card Industry (PCI) Data Security Standards (DSS), and if
recommended for award, shall illustrate compliance.

2. Round 2 Evaluation: For those vendors whose proposals pass the minimum criteria, the
following categories of criteria will be used to further evaluate the proposals in the following
order of weighting from high to low:

Functional requirements 35
Cost including both initial and on-going 25
Implementation requirements 15
Technical requirements 15
General vendor to include number and size of comparable 10

municipal installations, financial stability, completeness of
response, and quality of proposal response

Total
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At any point in time during the second round of evaluation, a vendor may be excluded from
further consideration.

3. Round 3 Evaluation: The top vendors in the second round evaluation will then proceed to
an additional level of due diligence that may include the following activities:

e Follow-up questions and answers with the vendors.
On-site vendor demonstrations to include module/functionality demonstrations, technical
demonstrations, service presentation, and other due diligence.

e Reference checking with comparable entities using the vendor's product.

e Potential site visits to comparable entities using the vendor's product.

At any point in time during the third round of evaluation, a vendor may be excluded from
further consideration. At the conclusion of the round three activities, the finalist vendors will
be judged on all information collected to date against the following criteria in order of

weighting:

Functionality 40
Investment and costs 25
Implementation approach 20
On-going vendor support 5
Technical requirements 5
Ability to deliver “out of the box” functionality 5
Total 100

Parks will enter into contract negotiations with the vendor whose overall solution best meets the
needs of Parks over the long-term. Awards shall be made to the responsive, responsible firm
whose proposal overall is the most advantageous to Parks.
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2 Vendor Proposal Guidelines

2.1 Intent

It is the intent of Milwaukee County Parks (“the Parks”), through this request for proposal ("RFP")
and the contract conditions contained herein, to establish to the greatest possible extent complete
clarity regarding the requirements of both parties to the agreement resulting from this RFP.

Before submitting a proposal, the vendor shall be thoroughly familiarized with all contract conditions
referred to in this document and any addenda issued before the proposal submission date. Such
addenda shall form a part of the RFP and shall be made a part of the contract. It shall be the
vendor's responsibility to ascertain that the proposal includes all addenda issued prior to the
proposal submission date.

The terms of the RFP and the selected vendor’s proposal and any additional documentation (e.g.
guestions and answers) provided by the vendor during the solicitation process will be integrated into
the final contract for services entered into between the Parks and the selected vendor.

It shall be the vendor's responsibility to ascertain that the proposal includes all addenda issued prior
to the proposal submission date. Addenda will be posted on the Parks’ internet site
(http://county.milwaukee.gov/bop) along with the RFP.

The vendor shall determine by personal examination and by such other means as may be preferred,
the conditions and requirements under which the agreement must be performed.

2.2 Deadline for Proposals

Proposals must conform to the requirements set forth in the RFP. Proposals not conforming to these
guidelines may be rejected as non-responsive.

Proposals must be submitted by 3:00 PM, Central Time, October 7th, 2016 to:

Milwaukee County Courthouse
County Clerk’s Office
Attn: Suzanne Carter

Room 105
901 N. 9" Street
Milwaukee, WI 53233

The vendor must submit One (1) signed, completed, original, five (5) copies, and one (1)
electronic copy of the vendor’s technical proposal and one (1) original and two (2) copies, and
one (1) electronic copy of the vendor’s cost proposal. The first page of the original proposals
should be marked “Original” and the first page of the copies should be marked “Copy.” The
electronic proposals should also include the following files:

Parks System Selection - Specifications.xlsm

Parks System Selection - Pricing Forms.xIsx
Parks System Selection - Vendor Forms.docx
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A technical proposal and a separate sealed cost proposal must be accompanied in the same
package. The electronic copy of the vendor technical proposal response shall include the completed
specification worksheets that have been provided in Microsoft Excel. The electronic copy of the
vendor cost proposal shall include the completed pricing worksheets that have been provided in
Microsoft Excel.

All proposals must contain the following wording clearly marked on the outside of the envelope:

Request for Proposal # 98160024
Parks and Recreation Software System

Proposals received after the deadline will not be accepted and will be returned to the sender
unopened via certified mail. Proposals may not be delivered via facsimile or e-mail. Proposals shall
be sent by Federal Express (or comparable carrier) or hand delivered to the above address. The full
name and address of the proposer will be clearly marked on the outside of the package that is inside
the Federal Express or comparable carrier package.

2.3 Preparation of Proposals

Proposals shall be prepared in accordance with the proposal response format, section 3. Proposals
not complying with this format may be considered non-responsive and may be removed from
consideration on this basis.

2.4 Reguirements for Signing Proposal

1. Each proposer, by making a proposal, represents that this document has been read and is
fully understood.

2. The proposal must be signed in ink by an individual authorized to legally bind the person,
partnership, company, or corporation submitting the proposal.

3. All manual signatures must have the name typed directly under the line of the signature.

4. The above requirements apply to all RFP addenda.

2.5 RFP Clarifications and Questions

If any person contemplating submitting a proposal is in doubt as to the true meaning of any part of
this RFP, he/she may submit to the Parks a written request for an interpretation thereof. The person
submitting the request will be responsible for its prompt delivery. Any interpretation will be made
only by an addendum. Failure on the part of the prospective proposal responder to receive a written
interpretation before the submission deadline will not be grounds for withdrawal of proposal. Vendor
will acknowledge receipt of each addendum issued by stating so in his/her proposal. No oral
explanation or instruction of any kind or nature whatsoever given before the award of a contract to a
vendor shall be binding.

All inquiries regarding this proposal must be written and should be emailed with a subject line of
“RFP Parks and Recreation Software” to:

Suzanne.Carter@milwaukeecountywi.gov
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Inquiries regarding the proposal will be accepted up to and including September 14th, 2016 at
4:00 PM Central Time. Responses to questions will provided via an addendum to this RFP.

2.6 Vendor Pre-Proposal Meeting

A non-mandatory vendor pre-proposal meeting will be held on September 16th, 2016 at 1:00 PM
Central Time at:

Milwaukee County Parks Administration
9480 West Watertown Plank Road, 2nd Floor, Room 201
Wauwatosa, WI 53226

Teleconferencing will be available with the following number:

USA Toll-Free: 877-402-9753
Access Code: 4017310

If you are unable to attend, please see section 2.5 for RFP clarifications and questions.

2.7 Consideration of Proposals

In cases where an item requested is identified by a manufacturer's name, trade name, catalog
number, or reference, it is understood that vendor proposes to furnish the item so identified and
does not propose to furnish an "equal” unless the proposed "equal” is pre-approved by the Parks.

References to any of the above are intended to be descriptive but not restrictive and only indicate
articles that will be satisfactory. Proposals on "equal” will be considered, provided that the vendor
states in their proposal exactly what they propose to furnish, including sample, illustration, or other
descriptive matter which will clearly indicate that character of the article covered by such proposal.
The designated Parks representative hereby reserves the right to approve as an “equal”, or to reject
as not being an “equal”, any article proposed which contains major or minor variations from
specifications requirements but which may comply substantially therewith.
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2.8 Basis for Award, Evaluation Criteria and Questions

The qualification of proposal responders on this project will be considered in making the award. The
Parks is not obligated to accept any proposal if deemed not in the best interest of the Parks to do so.
The Parks shall make award to the qualified proposal responder based on fees submitted and
responses to this RFP.

Failure to include in the proposal all information outlined herein may be cause for rejection of the
proposal.

The Parks reserve the right to accept or reject any and all proposals, in whole or in part, that are
deemed to be in the best interest of the Parks at their sole discretion.

The Parks reserve the right to waive any informalities or irregularities in proposals.

The Parks reserve the right to negotiate separately the terms and conditions or all or any part of the
proposals as deemed to be in the Parks’ best interest at its sole discretion.

Information and/or factors gathered during interviews, negotiations and any reference checks, and
any other information or factors deemed relevant by the Parks, shall be utilized in the final award.
The final award of a contract is subject to approval by the Milwaukee County Board of Supervisors.

2.9 Advice of Omission or Misstatement

In the event it is evident to a vendor responding to this RFP that the Parks have omitted or misstated
a material requirement to this RFP and/or the services required by this RFP, the responding vendor
shall advise the contact identified in the RFP Clarifications and Questions section above of such
omission or misstatement BEFORE the proposal due date.

2.10 Confidential Information

Any materials submitted by the applicant in response to this RFP that the applicant considers
confidential and proprietary information and which proposer believes qualifies as a trade secret, as
provided in s. 19.36(5), Wis. Stats, or material which can be kept confidential under the Wisconsin
public record law, must be identified on the Designation of Confidential and Proprietary Information
form (7-19 — Proprietary Information Disclosure). Confidential information must be labeled as
such. Costs (pricing) always becomes public information and therefore cannot be kept confidential.
Any other requests for confidentiality MUST be justified in writing on the form provided and included
in the bid submitted. Milwaukee County has the sole right to determine whether designations made
by a proposer qualify as trade secrets under the Wisconsin public records law.

2.11 Confidentiality Statement
Any information, including materials, drawings, designs, documentation, and other property or data,

disclosed to the proposal responder shall not be used, reproduced, appropriated, or otherwise
disseminated to anyone other than the Parks.
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2.12 Award of Contract

The vendor shall be deemed as having been awarded a contract when the formal notice of
acceptance of the vendor’s proposal has been duly served upon the intended awardee by an
authorized agent of the Parks. Note that the successful vendor, at the time of contract execution,
must be licensed to do business in the State of Wisconsin.

2.13 Tax Exempt Status

Parks is exempt from paying sales taxes. The Parks’ Federal Taxpayer ID No. is 39-6005720. Parks
is exempt from most federal excise taxes. All prices should be quoted Free on Board Milwaukee, WI.

2.14 Reserved Rights

The Parks reserve the right to waive any irregularities; accept the whole, part of, or reject any or all
proposals; and to select the firm which, in the sole opinion of the Parks, best meets the Parks’
needs. The Parks also reserve the right to negotiate with potential vendors so that Milwaukee
Parks’ best interests are served.

2.15 Advertising
Vendor shall not advertise or publish the fact that the Parks have placed this order without prior

written consent from the Parks, except as may be necessary to comply with a proper request for
information from an authorized representative of a governmental unit or agency.

2.16 Trademarks
The Parks warrants that all trademarks the Parks request the vendor to affix to articles purchased
are those owned by the Parks and it is understood that the vendor shall not acquire or claim any

rights, title, or interest therein, or use any of such trademarks on any articles produced for itself or
anyone other than the Parks.

2.17 Right to Request Additional Information

The Parks reserve the right to request any additional information that might be deemed necessary
during the evaluation process.

2.18 Right of Refusal
The Parks reserve the right to refuse any or all proposals in their entirety, or to select certain

equipment or software products from various vendor proposals, based on the best interests of the
Parks.

2.19 Proposal Preparation Costs

The vendor is responsible for any and all costs incurred by the vendor or his/her subcontractors in
responding to this request for proposal.
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2.20 System Design Costs

The successful vendor shall be responsible for all design, information gathering, and required
programming to achieve a successful implementation. This cost must be included in the base
proposal.

2.21 Pricing Eligibility Period

All vendor proposals are required to be offered for a term not less than 180 calendar days in
duration. A proposal may not be modified, withdrawn or cancelled by vendor during the 180 day
time period following the time and date designated for the receipt of proposals. It is the Parks’ intent
to procure that software solution that meets that long term criteria of the Parks. The Parks, during
the course of the selection process may decide to purchase a subset of the vendor’s proposal
components with the initial contract. The Parks require that vendors agree for a period of (5) years
from the date of the vendor’s proposal to honor software and services pricing established within the
vendor’s proposal response for vendor proposed components which are not included in the Parks’
initial purchase. The price of the proposed components can only be increased by the vendor during
such time period by an amount equal to the annual CPI-U adjustment for the Midwest region or 3%,
whichever is less.

2.22 Additional Charges
No additional charges, other than those listed on the price breakdown sheets, shall be made. Prices

guoted will include verification/coordination of order, all costs for shipping, delivery to all sites,
unpacking, setup, installation, operation, testing, cleanup, training and vendor travel charges.

2.23 Turnkey Solution
All prices quoted must include all hardware equipment software and services necessary to make the

system specified fully operational for the intent, function, and purposes stated herein. The Parks
reserve the right to purchase hardware separately.

2.24 Purchase Quantities

The Parks reserve the right to purchase any quantities of hardware or software items bid without
altering the unit purchase price upon award and throughout the contract period.

2.25 Rights to Pertinent Materials

All responses, inquires, and correspondence relating to this RFP and all reports, charts, displays,
schedules, exhibits and other documentation produced by the vendors that are submitted as part of
the proposal shall become the property of the Parks upon receipt, a part of a public record upon
opening, and will not be returned.

The Parks reserve the right to accept any proposal, to reject any or all proposals, to waive any
irregularities in the proposal process and to accept any proposal in the best interest of the Parks.
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2.26 Non-Interest of Parks Employees and Officials

No Parks official, employee or representative on the evaluation committee shall have any financial
interest, either direct or indirect, in the proposal or contract or shall exercise any undue influence in
the awarding of the contract.

No Milwaukee Parks employee, officer or agent shall participate in the selection, award or
administration of a contract if a conflict of interest, real or apparent, would be involved.

Milwaukee Parks Specific Requirements; No person(s) with a personal financial interest in the
approval or denial of a contract or proposal being considered by Parks department or with an agency
funded and regulated by a Parks department, shall make a campaign contribution to any Parks elected
official who has approval authority over that contract or proposal during its consideration. Contract or
proposal consideration shall begin when a contract or proposal is submitted directly to a Parks
department or to an agency funded or regulated by a Parks department until the contract or proposal
has reached final disposition, including adoption, Parks executive action, proceedings on veto (if
necessary) or departmental approval.

2.27 Code of Ethics

Proposers shall strictly adhere to Chapter 9 of the Milwaukee County Code of General Ordinances
Code of Ethics, with particular attention to Subsection 9.05(2)(k):

“No campaign contributions to county officials with approval authority: No person(s) with a personal
financial interest in the approval or denial of a contract or proposal being considered by a county
department or with an agency funded and regulated by a county department, shall make a campaign
contribution to any county elected official who has approval authority over that contract or proposal
during its consideration. Contract or proposal consideration shall begin when a contract or proposal is
submitted directly to a county department or to an agency funded or regulated by a county department
until the contract or proposal has reached final disposition, including adoption, county executive action,
proceedings on veto (if necessary) or departmental approval. This provision does not apply to those
items covered by section 9.14 unless an acceptance by an elected official would conflict with this
section. The language in subsection 9.05(2)(k) shall be included in all Requests for Proposals and bid
documents.”

2.28 Errors, Omissions, Minor Irregularities and Retained Rights

All information in this RFP, including any addenda, has been developed from the best available
sources; however, Milwaukee Parks make no representation, warranty or guarantee as to its accuracy.
Should proposer discover any significant ambiguity, error, omission or other deficiency in the RFP
document, they must immediately notify the RFP Contact Administrator in writing, via email, prior to
the submission of the proposal. The failure of a proposer to notify the RFP Contact/Administrator of
any such matter prior to submission of its proposal constitutes a waiver of appeal or administrative
review rights based upon any such ambiguity, error, omission or other deficiency in the RFP document.
Milwaukee Parks reserve the right to waive minor irregularities in proposals. Minor irregularities are
defined as those that have no adverse effect on the outcome of the selection process by giving a
Proposer an advantage or benefit not afforded by other Proposers. Milwaukee Parks may waive any
requirements that are not material. Milwaukee Parks may make an award under the RFP in whole or
in part and change any scheduled dates. Milwaukee Parks reserve the right to use ideas presented in
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reply to this RFP notwithstanding selection or rejection of proposals. Milwaukee Parks reserves the
right to make changes to and/or withdraw this RFP at any time.

2.29 Proposal Acceptance, Rejection, Cancellation and Withdrawal

Each proposal is submitted with the understanding that it is subject to negotiation at the option of
Milwaukee Parks. However, Milwaukee Parks reserve the right to make an award on the basis of the
original proposal, without negotiation with any proposer.

Milwaukee Parks reserve the right to negotiate with the proposer(s) within the scope of the RFP in the
best interests of Milwaukee Parks. Milwaukee Parks may request and require clarification at any time
during the procurement process and/or require correction of arithmetic or other apparent errors for the
purpose of assuring a full and complete understanding of a proposal and/or to determine a proposer’s
compliance with the requirements of the solicitation. Milwaukee Parks may use information obtained
through site visits, management interviews and the Parks’ investigation of a proposer’s qualifications,
experience, ability or financial standing, and any material or information submitted by the proposer in
response to the Parks’ request for clarifying information in the course of evaluation and/or selection
under this RFP.

Upon acceptance in writing by Milwaukee Parks of the final offer to furnish any and all of the services
described herein, and upon receipt of any required federal, state and local government approvals, the
parties shall promptly execute the final contract documents. The written contract shall bind the
proposer to furnish and deliver all services as specified herein in accordance with conditions of said
accepted proposal and this RFP as negotiated.

Milwaukee Parks reserve the right to accept or reject any and all proposals submitted or cancel this
RFP in whole or in part if such cancellation is in the best interest of Milwaukee Parks. Prior to the date
and time set forth as the Proposal Receipt Deadline, proposals may be modified or withdrawn by the
proposer’s authorized representative. After the proposal deadline, proposals may not be modified or
withdrawn without the consent of Milwaukee Parks.

2.30 Appeal

This RFP is issued pursuant to Chapter 32 of the Milwaukee County Code of General
Ordinances. Protests and appeals related to this RFP after issuance of an “Intent to Award” are
subject to the provisions of the Milwaukee County Code of General Ordinances, Chapter 32. Appeal
process information is available at http://www.municode.com/Library/WI/Milwaukee County.

2.31 EEOC Compliance

All proposers shall complete and submit Equal Employment Opportunity Commission (EEOC)
Compliance Certificate (Section 7.16).

2.32 Insurance and Indemnity Requirements

The Parks will require the finalist vendor to retain insurance coverage in amounts and kinds to be
negotiated with the finalist. All proposers shall complete, sign and submit the “Insurance and
Indemnity Acknowledgement Form” (Section 7.15). This form outlines required insurance
requirements for contractor related to this acquisition and proposer’s ability and commitment to
provide.
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2.33 Contract Terms and Funding

Continuance of the contract beyond the limits of funds available shall be contingent upon
appropriations of the necessary funds and the termination of this contract due to lack of
appropriations shall be without penalty. All proposers are notified that Milwaukee County reserves
the right to delete or modify any task from the Scope of Services at any time during the course of the
bid process. All proposers are notified that contracts are contingent upon Federal, State, and local
appropriations.

Milwaukee County contemplates award of a contract resulting from this RFP that reflects payment
for fee for services. Any final contract structure resulting from this RFP may be subject to negotiation
and the required approvals by Milwaukee County.

2.34 Minimum Wage Rate

This RFP, acquisition and any resulting agreement must conform to Chapter 111 of the Milwaukee
County Code of General Ordinance — Minimum Wage.

In accordance with Chapter 111 of the Milwaukee County Code of General Ordinances, it is the
policy of Milwaukee Parks that certain contractors, subcontractors, lessees and recipients of
financial assistance doing business with Parks shall pay employees performing part or full time work
for the county a minimum wage rate. This rate is currently established at $11.68/hour.

As a matter of responsiveness to this RFP, all proposers must complete ‘7.18 — Declaration
of Commitment to Compliance to Milwaukee County’s Minimum Wage Provision”.

It is the proposer’s responsibility to familiarize themselves with the requirements of MCGO Chapter
111 and maintain compliance.

Additional information can be found at:

http://county.milwaukee.gov/ImageLibrary/Groups/cntyDAS/Procurement/livingwage.pdf

https://library.municode.com/HTML/12598/level2/MICOCOGEORVOI CH111MIWA.htmlcall
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3 Proposal Response Format

To facilitate the analysis of responses to this RFP, the vendor is required to prepare their proposals
in accordance with the instructions outlined in this section. Vendors must respond in full to all

RFP sections and fol

low the RFP format (section numbering, etc.) in their response. Failure

to follow these instructions may result in rejection.

For each question asked in the RFP, the proposer shall provide in their response, the
guestion asked and their answer using the section numbering of the RFP.

Proposals shall be prepared to satisfy the requirements of the RFP. EMPHASIS SHOULD BE
CONCENTRATED ON ACCURACY, COMPLETENESS, AND CLARITY OF CONTENT. All parts,
pages, figures, and tables should be numbered and labeled clearly. The proposal should be

organized as follows:

Section Title

Separate

Sealed

Document | Proposal Signature Form

1 Executive Summary

2 Company Background

3 Application Software

4 Technical Requirements

5 Vendor Hosted Option

6 Implementation Plan

7 Staffing Plan

8 Ongoing Support Services

9 Functional System Requirements
10 Client References

11 License and Maintenance Agreements
12 Exceptions and Deviations

13 Other Required Forms and Attachments
14 Addenda

Separate

Sealed

Document | Cost Proposal

Instructions relative to
section.

Costs for the vendor’s

each part of the response to this RFP are defined in the remainder of this

proposed solution should be submitted on the proposal pricing forms provided

in the included Microsoft Excel pricing spreadsheet. Costs should include the complete costs for the
solution including travel and operating costs. Use additional pages as needed.
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3.1 Executive Summary (Section 1)

This part of the response to the RFP should be limited to a brief narrative not to exceed two (2)
pages describing the proposed solution. The summary should contain as little technical jargon as
possible and should be oriented toward non-technical personnel. The executive summary should not
include cost quotations.

3.2 Company Background (Section 2)

In addition to providing responses to the following items, the vendor must complete the Company
Background Form in section 7.5 of this RFP.

Vendors must provide information about their company so that the Parks can evaluate the vendor's
stability and ability to support the commitments set forth in response to the RFP. Information that
vendors should provide in this section are as follows:

1. The company's background including a brief description (e.g., past history, present status,
future plans, company size, etc.) and organization charts.

2. Audited financial information for the past TWO (2) completed fiscal years that includes
income statements, balance sheets, and statement of cash flows.

3. Privately-held companies wishing to maintain confidential financial information must provide
information detailing the company’s long-term stability. Please provide a current Dunn &
Bradstreet report (D&B) as part of the vendor proposal response.

4. If the vendor is proposing to use subcontractors on this project, please provide a response to
the Company Background Form for each subcontractor, vendor relationship with that firm
and the specific services and/or products that the subcontractor will be providing on the
project. A complete list of subcontractors is required. The Parks have the right to approve all
sub-contractors of the vendor at any time.

3.3 Application Software (Section 3)

The vendor is required to provide a general description of the application program product and how
it will meet requirements of this RFP. This section must address, at a minimum, the following items:
1. Describe your overall proposed technology solution.
2. Describe the product direction for the company, including time frames.
3. Describe unique aspects of the vendor's solution in the marketplace.
4. Describe components of the solution that are industry standards versus being proprietary to
the vendor.
5. For third party products proposed that are integrated with the vendor’s solution provide the
following for each product:
a. Reason that this product is a third-party product versus being part of the software
vendor’s solution,
b. Extent to which this third-party product is integrated with the vendor’s solution.

3.4 Technical Infrastructure (Section 4)
The vendor shall provide the information described in this section. The information will be used in

the evaluation process. Vendors should identify where conflicts may exist between their solution and
current technologies being used in the Parks as described in section 1.4.
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In addition to providing responses to the following items, the vendor must complete the Technical
Requirements Form in section 7.6 of this RFP, and include it in this section of the response.

As the Parks is contemplating a Parks-hosted versus vendor-hosted solution, aspects of the
proposed solution to be provided should be clearly delineated where they vary between these two
approaches in the sections below.

1. Hardware and Storage Environment

a

Describe the proposed computer hardware and storage environment to support the
system. In the event that there are multiple computer systems available, list all
options. Indicate which is the preferred hardware platform and why. List the
conditions in which the preferred hardware platform would change. A hardware
configuration, which takes into account the size of the Parks, application modules,
database size, and anticipated growth, must be provided.

Document the system architecture that you propose. Describe the number and type
of: application servers, database server(s), and development and test environments.
Describe your proposal’s technical architecture (preferably using a PowerPoint or
Visio diagram). This should show components such as the database server,
applications server, reporting server, test/training server, firewall(s), web server(s),
web browser, minimum workstation requirements, remote access, wireless
connectivity, network connectivity to LANs and WAN, etc. Describe any potential use
of virtual server technologies (e.g. Microsoft Virtual Server, VMware) and application
accelerators and note what vendors you partner with or recommend and/or support.
Describe your proposed information architecture/model (preferably using a
PowerPoint or Visio diagram). This should depict data models, taxonomy, data
elements, coding structures, a process for standardizing on a particular coding
structure, data definitions (employees, vendors, invoices, etc.)

3.5 Vendor Hosted Option (Section 5)

Note: response to this section is only required for proposers submitting a vendor hosted

response.

In addition to providing responses to the following items, the vendor must complete the Vendor
Hosting Form in section 7.7 of this RFP, and include it in this section of the response.

1. Please describe your vendor hosted model, including: hosting, integration, help desk,
provisioning and desktop management capabilities, deployment model (dedicated servers,
shared environment, etc.), impact to the Parks’ network and bandwidth, and any partners
that may be involved in service delivery.

2. Please describe your proposed service level agreement, including any tiered levels of
service, response times, and guarantees of system ‘uptime’ and availability and standard
metrics.

3. Please describe your support model, including: cost structure for support calls.

4. Please describe your data center and storage facilities, including: locations, staffing,
physical security, environmental controls (including redundant power), redundancy/load
balancing capabilities, data backups and disaster recovery capabilities.
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5. Please describe your logical security, including: firewall security, authentication controls,
and data encryption capabilities.

6. Please describe your change management, upgrade, and patch management policies and
practices.

7. Describe your systems administration/management capabilities including: monitoring of
performance measures, intrusion detection, and error resolution.

8. Describe how you will help the Parks move to a new operation at the end of the contract
term or if the contract is terminated, including the process for notifying of termination.

9. Please provide a copy of your most recent SSAE 16 Type Il audit.

3.6 Implementation Plan (Section 6)

The vendor is to provide an implementation plan in narrative format supported by an activity-level
project schedule using Microsoft Project that details how the proposed solution is to be implemented
at Milwaukee Parks. This implementation plan should include the following elements:

General Implementation Approach

Project Management Approach

Hardware, Software and Storage Design and Installation Consulting
Data Conversion Plan

Report Development

Integrations and Interfaces

Training

Organizational Change Management Approach
Testing

10. Operational Redesign Approach

11. System Documentation and Manuals

12. Disaster Recovery Plan

13. Knowledge Transfer

CoNooarWNE

The vendor should not be constrained to only include the above items in the vendor’s proposal
response if the vendor feels that additional elements may add value to the overall implementation.
The Parks request that the vendor provide their project schedule in a Microsoft Project format as
part of the proposal response.

It is expected that the vendor will lead the efforts in each of the implementation areas
described below unless stated otherwise. Further details on what is to be provided as part of the
vendors proposed implementation plan are included in the following subsections.

As the Parks is contemplating a Parks-hosted versus vendor-hosted solution, aspects of the
services to be provided should be clearly delineated where they vary between these two
approaches.

3.6.1 General Implementation Approach (Section 6.1)

Provide a general overview of the implementation approach you plan to use for the Parks that
includes addressing the following items:

1. Describe how you transition from the sales cycle to the implementation phase of the project.
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2. Describe key differentiators of the approach as it relates to implementing a solution on time,
within budget and with the ability to meet the needs of a diverse client like the Parks.

3. Describe how you conclude on a preferred implementation phasing of software modules.
What is your recommended approach for this implementation?

4. Describe your approach towards running parallel systems for a period of time.

Any unique tools, technigues or methods that you use should be described in this section.
3.6.2 Project Management Approach (Section 6.2)

In addition to providing responses to the following items, the vendor must complete the Project
Management Approach Form in section 7.8 of this RFP, and include it in this section of the
response.

The Parks expect the vendor to provide project management resources leading to the successful
deployment of the system. This project manager will work as a team member with the Parks’ project
management office (“PMQ”). It is expected that this project manager will be “on the ground” as
appropriate to team with Parks PMO. This project manager can be an employee of the vendor or a
partner of the vendor. In either case, the costs for the project manager should be clearly denoted in
the pricing section of this RFP.

As part of any significant engagement, project management at Parks aligns with Project
Management Institute’s project management body of knowledge (PMBOK). Parks would expect
responding vendors to adhere to such standards as part of the project.

Provide an overall description of the vendor project management approach towards this type of
engagement and projected timing for major phases.

Provide a high-level work plan for achieving the successful deployment of your proposed system.
3.6.3 Hardware, Software and Storage Design and Installation Consulting (Section 6.3)

Parks usually installs the required hardware and communications equipment for applications. They
are open to other proposals to accomplish a successful deployment. The vendor is expected to
specify, furnish, deliver, install and support all application and system software that may include pre-
installing or equipment staging. Describe what you propose for the most effective deployment of
hardware, communications and related equipment.

Additionally, Parks expects the selected vendor to conduct a test of the system backup and recovery
solution prior to go-live.

3.6.4 Data Conversion Plan (Section 6.4)

It is anticipated that data conversion will occur when migrating to the new application. The vendor is
expected to assist Parks in the conversion of both electronic and manual data to the new system. It
is expected that Parks will be responsible for data extraction from current systems and data
scrubbing and data pre-processing and that the vendor will be responsible for overall data
conversion coordination, definition of file layouts, and data import and validation into the new
system. Please provide pricing for data conversions in the associated Microsoft Excel pricing
spreadsheet.
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1. Describe your general approach towards data conversion and how you would work with
Parks to conclude on what should be converted.

2. Please describe your organization’s recommended approach toward retention/archiving of
legacy system data.

3.6.5 Report Development (Section 6.5)

For specific reporting requirements, it is anticipated that the vendor will take the lead on developing
any reports required as part of the initial deployment of the system. The vendor is expected to
provide specialized knowledge and information to Parks staff during the development of needed
reports, via technical training on the tools used for report development, database schema and
architecture, etc. In addition to providing responses to the following items, the vendor must complete
the Report Development Form in section 7.9 of this RFP, and include it in this section of the
response.

Provide information on your reporting approach including:
1. Description of various methods of reporting including Business Intelligence,
2. Methods for Parks to identify, specify, and develop required custom Parks reports during the
implementation.

3.6.6 Integrations and Interfaces (Section 6.6)

It is expected that information generally would need to be entered only once into the system.
Modules within the system should be integrated in real-time with each other such that batch
processes are not required to transfer information from one area of the system to another unless
that is the preference of Parks. Existing Parks interfaces between core modules that may currently
exist (e.g., AP posting to GL) or shadow systems that will likely be replaced are assumed to be
included in an integrated Parks and Recreation Management System.

Provide information on your integration and interface approach including:

1. Describe the extent to which the various modules are integrated together versus being
purchased separately and interfaced

2. Describe your approach towards interfacing and integration with other solutions including use
of specific tools, methods and standards.

3. Describe data exchange standards (e.g. XML, Web Services, or EDI) supported or provided
by your product.

4. As it pertains to the Parks’ current technical environment described previously, identify
potential issues for integrating with specific technologies that are used within Parks.

5. If local customizations are made, document any tools or assistance to easily incorporate
customizations into new version/releases of your software.

6. The Microsoft Excel pricing spreadsheet contains a listing of current and/or desired Parks
application interfaces and their likely need in a future integrated environment. Provide pricing
for interfaces in the associated Microsoft Excel pricing spreadsheet

3.6.7 Training (Section 6.7)

In addition to providing responses to the following items, the vendor must complete the Training
Form in section 7.10 of this RFP, and include it in this section of the response.
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Parks intends to explore the advantages, disadvantages and related costs of two implementation
training approaches:

1. End User Training Approach: All end-user and technical training will be performed on-site
through implementation and be performed by the vendor.

a. End user implementation training will be provided by the vendor and include joint
participation by the relevant Parks process owner team lead supporting the process
area in the new software system.

b. Technical Implementation training will include training for Parks IT staff on the
technologies required to support the new parks and recreation system.

2. Train the Trainer Approach: The vendor will incorporate a “train the trainer” approach
where only key Parks team leads will be trained through implementation on their modules
and then they will train the remainder of Parks staff in their respective areas.

a. There would be roughly 6-8 Subject Matter Experts (SME) for each module including
4-6 functional team leads. This training would be provided at a Parks facility.

b. Training materials supplied by the vendor would be used by SMEs and team leads for
training their staff.

c. Web conference or remote online tutorial sessions would be available to SME and
team lead staff to participate in after initial training was completed in their module.

d. Technical implementation training will include training only key IT staff (8-10) to
support the new system.

The vendor should provide an overall description of both training methods, including the following:

o General timeframes in which both types of training will be conducted

e The vendor must list the nature, level, and amount of training to be provided for both options
in each of the following areas:

e Technical training (e.g., programming, operations, etc.)

User training
e Other staff (e.g., executive level administrative staff)

3.6.8 Organizational Change Management Approach (Section 6.8)

Parks recognizes that a movement from the current environment to a new solution will present
change management challenges. The vendor should clearly identify their approach towards
Organizational Change Management including any unique approaches or tools that will be used.

3.6.9 Testing (Section 6.9)

The vendor should describe their recommended approach to the following types of testing that are
anticipated to be performed on the project and the type of assistance they anticipate providing to the
Parks related to such testing:

a. System testing

b. Integration testing

c. Stress/performance testing

d. User acceptance testing (UAT)
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3.6.10 Operational Redesign (Section 6.10)

With the deployment of a new application, Parks wishes to take advantage of capabilities within the
software that provide support for operational improvements. Vendors are requested to describe their
approach towards operational redesign including discussion on the optimal time in which to conduct
redesign as it relates to implementation of the new software.

3.6.11 System Documentation and Manuals (Section 6.11)

The vendor is expected to provide user manuals and online help for use by Parks as part of the
initial training and on-going operational support. Additionally, the vendor is expected to provide
technical documentation.
1. Describe what documentation (user guide, technical guide, training materials, etc.) is
available on the system proposed and any related costs.
2. Describe what types of documentation you anticipate developing during the course of the
project.

3.6.12 Disaster Recovery Plan (Section 6.12)

Describe the services you provide around disaster recovery, if any, as part of your proposed
solution.

3.6.13 Knowledge Transfer (Section 6.13)

The vendor should describe their process for ensuring that a transfer of knowledge occurs back to
Parks staff such that staff is capable of supporting and maintaining the application in the most
proficient manner once the vendor implementation engagement is complete.

3.7 Staffing Plan (Section 7)

In addition to providing responses to the following items, the vendor must complete the Staffing
Plan Form in section 7.11 of this RFP and include it in this section of the response.

1. The vendor must detail the type and amount of implementation support to be provided (e.qg.,
number of personnel, level of personnel, time commitment, etc.). Include resumes for all
personnel that will be assigned to the project. If the vendor is using a subcontractor, include
information on subcontracting staff being used and their specific role on the project.

2. Please provide an overall project organizational structure for Parks staff involvement during
the project (for both a Parks-hosted and vendor-hosted solution). Identify the roles and
responsibilities of each component of this structure. This includes an appropriate governance
structure in which to manage the project.

3.8 Ongoing Support Services (Section 8)

In addition to providing responses to the following items, the vendor must complete the Ongoing
Support Services Form in section 7.12 of this RFP, and include it in this section of the response.

1. Specify the nature and conditions of any post-implementation support options including:
a. Post-go live support that is included in the proposal response
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b. Onsite support (e.g. system tuning, application configuration, interface issues,
report development, network optimization, user training and tips to optimize the
user experience)

c. Telephone support,

d. Help Desk services (If there is a service level agreement for your help desk,
please provide a copy with your RFP response.)

e. Toll-free support line

Users group (i.e. - information about it, where it is held and when. If no, are you

planning one?

g. Online knowledgebase (i.e. — how it is accesses, who updates it, etc.)

Describe your maintenance programs and options with associated pricing.

Describe and provide pricing for any “software as a service” (SaaS) model that you offer

(where there is no up-front license fee, but instead a monthly charge which may include

maintenance).

-

wnN

3.9 Functional System Requirements (Section 9)

Responses to the requirements referenced in section 4 of this RFP must be provided in this section
of the vendor's response. Use the Microsoft Excel specification spreadsheet provided and attach
added explanation pages as necessary.

Please include any costs associated with modifications identified in the functional system
requirements in the Microsoft Excel pricing spreadsheet.

Please note: The response to these requirements should be provided in the exact format as
provided (e.g. no additional macros, formulas, additional columns, modifications, passwords,
etc.).

3.10 Client References (Section 10)

The vendor must provide at least five references from clients that are similar in size and complexity
to the Parks. The format for completing the vendor references is provided in section 7.13 of this
document. In addition, the Parks request a listing of all municipal clients. If possible, at least one of
these references should be a vendor-hosted solution.

3.11 License and Maintenance Agreements (Section 11)

Sample license and maintenance agreements must be provided in this part of the vendor's response
for all components of the recommended solution (i.e., hardware, software, operating system,
database, etc.). Indicate the basis on how licenses are determined.

3.12 Exceptions and Deviations (Section 12)

If the vendor finds it impossible or impractical to adhere to any portion of these specifications and all
attachments, it shall be so stated in its proposal, with all deviations grouped together in a separate
section entitled, “exceptions/deviations from proposal requirements.” This section will be all-inclusive
and will contain a definition statement of each and every objection or deviation with adherence to
specific RFP sections. Objections or deviations expressed only in other parts of the proposal, either
directly or by implication, will not be accepted as deviations, and the vendor in submitting a proposal,
will accept this stipulation without recourse.
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3.13 Other Required Forms and Attachments (Section 13)

Please provide all other required forms in this section:

Contract terms and conditions compliance checklist

Contract terms and conditions compliance checklist — Exception explanation
Proposal Signature Form

Non-Collusion Affidavit

Minimum Criteria

Insurance and Indemnity Acknowledgement Form

Equal Employment Opportunity Commission (EEOC) Compliance Certificate

For vendors who are proposing a hosted solution, please additionally supply a copy
of your Independent Service Auditor's Opinion Letter from your most recent SSAE 16
Type Il audit.

S@mP a0 Ty

3.14 Addenda (Section 14)

Include all original, signed copies of addenda in this section.

3.15 Separate Sealed Cost Proposal

One (1) original cost proposal, two (2) copies of the cost proposal, and one (1) electronic copy of
the cost proposal shall be submitted in a separate sealed envelope labeled “Cost Proposal”, with the
technical proposal.

The electronic copy of the cost proposal response shall include the completed cost worksheets that
have been provided in Microsoft Excel.

The Parks will not consider time and materials pricing. Vendors shall provide firm and fixed
pricing based on the functionality described. For each item, indicate if the cost is one-time,
annual, or other.

The vendor shall provide price information for each separate component of the proposed
solution, as well as the costs of any modifications necessary to fully comply with the RFP
specifications.

In the event the product or service is provided at no additional cost, the item should be noted
as "no charge" or words to that effect.

In the event the product or service is not being included in the vendor proposal, the item
should be noted as "no bid".

Vendors shall provide all pricing alternatives in these cost sheets.

Vendor shall provide prices in U.S. dollars.

Vendor shall make clear the rationale and basis of calculation for all fees.

Vendors shall show separate subtotals for the required elements of the proposed solution,
and for any layers of optional elements.

In presenting software license fees, the vendor shall:

Explain all factors that could affect licensing fees;

Make clear what type of license is offered for each price (named user, concurrent user,
installed copies, processor-based, etc.);

Indicate which product versions, operating platform(s), and machine classes are included for
each price;
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¢ Indicate whether a product is for “server” or “client,” as applicable; and,
o Make clear the extent of any implementation services that are included in the license fees
(installation, configuration, training, etc.)

To the extent possible, vendors shall show any applicable discounts separately from the prices for
products and services. The vendor is encouraged to present alternatives to itemized costs and
discounts, such as bundled pricing, if such pricing would be advantageous to the Parks.

The Parks reserve the right to pursue direct purchase of all items and services proposed, as well as
to obtain independent financing.

The Parks are strongly considering both a vendor-hosted solution through an ASP or SaaS licensing
model and a traditional on premise solution. As such, the Parks are requesting proposals to include
detailed information regarding the vendors hosting and licensing options. If multiple solutions are
proposed, please include a separate pricing form for each hosting/licensing model.
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4 Functional Requirements

4.1 Introduction

The requirements defined in this section contain the overall general functions of the requested
software solution. The primary objective of the Parks in implementing a new system is to provide a
more integrated information system environment that will eliminate the redundant entry of data,
provide improved system capabilities, provide improved access to data, and streamline overall
operations.

Identified in the attached Excel spreadsheet are a number of requirements that must be
addressed by the vendor's proposal.

Vendors must replace cells A1:G1 in the first module (General and Technical Requirements) with
the vendor's Company Name which will be repeated and printed for each subsequent module.
The Priority column includes one of the following entries to indicate the importance of the
specification/report to the Parks:

“H” — High: This would be a feature that the Parks already have and use in their
current software or, alternatively, is available and/or tracked in a shadow
system (i.e., spreadsheet, document, external database, etc.).

“M” —Medium: | This is a feature that the Parks would like in the new system that is not
currently being tracked or is not existing functionality.

“L" — Low: This would be a feature that, while of interest, is not applicable at this time
or something that could be a future deployment.

Each vendor should review the specifications and reports listed in each subsection and respond as
to their availability within the vendor’'s software system. The responses should be entered under the
“Availability” column of each form as follows:
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Y Functionality is provided out of the box through the completion of a task associated
with a routine configurable area that includes, but is not limited to, user-defined fields,
delivered or configurable workflows, alerts or notifications, standard import/export,
table driven setups and standard reports with no changes. These configuration areas
will not be affected by a future upgrade. The proposed services include
implementation and training on this functionality, unless specifically excluded in the
Statement of Work, as part of the deployment of the solution.

R Functionality is provided through reports generated using proposed Reporting Tools.

T Functionality is provided by proposed third party functionality (i.e., third party is defined
as a separate software vendor from the primary software vendor). The pricing of all
third party products that provide this functionality MUST be included in the cost
proposal.

M Functionality is provided through customization to the application, including creation of
a new workflow or development of a custom interface that may have an impact on
future upgradability. The pricing of all modifications required to provide this functionality
MUST be included in the cost proposal.

F Functionality is provided through a future general availability (GA) release that is
scheduled to occur within 1 year of the proposal response.

N Functionality is not provided

Use the Cost column for “M” or “F” responses to estimate the cost to be incurred by the Parks to
secure the specification/report.

Use the Comment column to provide additional comments pertaining to your response for that item.

The Required Product(s) column is to be used to specify what product (e.g. product name /
software module) is proposed. The cells D10:G10 in the form which currently read “Replace this text
with the primary product name(s) which satisfy requirements” must be updated. This name will be
automatically populated in the Required Product(s) column for each specification in the module.
The automated values in this column must be updated for any exceptions where a different or
additional product is required to satisfy the requirement.

Vendors proposing a multi-product solution should complete a General and Technical
module specification response for each product.
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5 Contract Terms and Conditions

The contractual terms and conditions will be fully negotiated after a vendor is selected by Milwaukee
Parks (“the Client”). Responses to the contract terms outlined in this section may be considered in
the selection process and such terms shall be included in the final contract between the Client and
the Vendor. For purposes of these terms and conditions, the term “Vendor” means the vendor
responding to this RFP and all such terms shall apply to any subcontractor of the Vendor. Use of
the term “Exhibit <##>" throughout these contract terms refers to supplemental documents that
Client expects will be included in the final contract package.

The following contract terms and conditions, substantially in the form contained herein, are expected
to be agreed to by the vendors as part of contract negotiations. Exceptions must be explicitly noted
in the Vendor Proposals using the checklist forms provided in Section 6 of the RFP. Lack of
exceptions listed on the checklist forms shall be considered acceptance of all of the terms and
conditions as presented in this RFP.

5.1. Scope of Agreement

Client agrees to license the software detailed in Exhibit <##> (“Software”) and receive the services
detailed in the Statement of Work detailed in Exhibit <##> (“Services”). Vendor agrees to provide
Software and Services (the “Solution”), subject to the terms and conditions stated in this Agreement
including all Exhibits. Payment for such services shall be per Exhibit <##> and shall not exceed the
total amount included in Exhibit <##> without the prior written consent of Client. The Client, without
prior and mutual written agreement, will incur no other service costs. The service costs in Exhibit
<##> are inclusive of all services described in the Statement of Work included as Exhibit <##>.
Client agrees to provide server, desktop and other hardware and configuration based on vendor's
recommendation per Exhibit <##>.

5.2. Documentation

Vendor shall deliver to Client ten (10) complete copies of the user documentation describing the
functionality and operation of the Software in Client’'s environment and technical documentation
describing the technical support procedures to assist with the on-going support of the Software
(“Documentation”), including an electronic version with the ability to modify to the needs of Client,
and, as part of the license granted herein. Vendor agrees that Documentation provided with the
Software will be updated to reflect any Customizations contracted by Client with Vendor. Client shall
have the right to make as many additional copies of the Documentation for its own use as it may
determine.

5.3. Incorporation by Reference

The Vendor shall supply Software and Services adequate to accomplish the requirements as set
forth in the Request for Proposal and the Vendor’s response to the Request for Proposal provided
herein as Exhibit <##> and Exhibit <##>, respectively (“Contract Documents”) and Vendor's
Documentation. Parties agree that where there is a conflict between terms of this Agreement and
the information presented in the Contract Documents, this Agreement shall take precedence. The
parties also agree that where there is not a conflict between this Agreement and the information
presented in the Contract Documents, that all terms, conditions and offers presented in the Vendor's
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proposal shall be incorporated into this Agreement and shall be binding upon all parties to the
Agreement.

5.4. Entire Agreement Clause

This Agreement, including appendices and referenced attachments, constitutes the entire
Agreement between the Client and Vendor and supersedes all proposals, presentations,
representations, and communications, whether oral or in writing, between the parties on this subject.

5.5. Applicable and Governing Law Clause

The Agreement shall be subject to all laws of the Federal Government of the United States of
America and to the laws of the State of Wisconsin. All duties of either party shall be legally
performable in the State of Wisconsin. The applicable law for any legal disputes arising out of this
Agreement shall be the law of (and all actions hereunder shall be brought in) the State of Wisconsin,
and the forum and venue for such disputes shall be in the courts of appropriate jurisdiction for
Milwaukee, Wisconsin.

5.6. Wording Conflicts

Should there be a conflict in wording between the Agreement and Vendor’'s RFP response, the
Agreement shall prevail.

5.7. Standard Forms and Contracts

Any forms and contracts the Vendor(s) proposes to include as part of any agreement resulting from
this proposal response between the vendor(s) and the Client must be submitted as part of this
proposal. Any forms and contracts not submitted as part of the proposal and subsequently
presented for inclusion may be rejected. Client reserves the right to accept or reject in whole or in
part any form contract submitted by a vendor and/or to require that amendments be made thereto, or
that an agreement drafted by the Client be utilized. This requirement includes, but is not limited to,
the following types of forms: subcontractor, franchise, warranty agreements, maintenance contracts,
third party licenses and support agreements. The Client will negotiate any and all
contracts/agreements and prices/fees with the Vendor, if doing so is deemed in the best interest of
the Client.

5.8. Grant of License

Vendor hereby grants to Client a nonexclusive, nontransferable, perpetual license to use the
Software described in Exhibit <##> solely for internal business purposes on any central
processing unit owned by Client and/or its designated service provider.

5.9. Use of Licenses by Personnel Who Are Not Employees

Client’s consultants, contractors, external customers, and business partners may access and use
the Software under the Client’s direction.
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5.10. Replication of Software

Client shall not copy Software for any purposes other than for back up, disaster recovery and/or
testing. Client has the right to develop interfaces to, and/or database applications that integrate
with, the licensed Software using Vendor’s recommended database and development tools without
voiding the maintenance and support terms or warranties herein.

5.11. Disaster Recovery & Disaster Recovery Testing

There will be no additional software license cost to process at another site in the event of a disaster
that shuts down Client’s primary location or for testing at the disaster recovery site.

5.12. Term and Termination Clause

In the event that either party shall fail to maintain or keep in force any of the terms and conditions of
this Agreement, the aggrieved party may notify the other party in writing via certified mail of such
failure and demand that the same be remedied within thirty (30) business days. Should the
defaulting party fail to remedy the same within said period, the other party shall thereupon have the
right to terminate this Agreement by giving the other party thirty (30) days written notice.
Notwithstanding the foregoing, due to lack of funding, the Client may at any time during the life of
this Agreement, terminate same by giving thirty (30) days’ notice in writing via certified mail to
Vendor. In addition, if at any time a voluntary petition in bankruptcy shall be filed against the Vendor
and shall not be dismissed within thirty (30) days, or if the Vendor shall take advantage of any
insolvency law, or if a receiver or trustee of the Vendor's property shall be appointed and such
appointment shall not be vacated within thirty (30) days, the Client shall have the right, in addition to
any other rights of whatsoever nature that it may have at law or in equity, to terminate the contract
by giving thirty (30) days’ notice in writing of such termination.

5.13. Warranty

A. Vendor represents and warrants that it has the right to grant the licenses set forth under this
Agreement. Vendor further represents and warrants that it has good and marketable title to
the Software sold hereunder free and clear from all liens, encumbrances, and claims of
infringement of patent, copyright, trade secret or other proprietary rights of third parties.
Vendor further represents and warrants that neither the Software in the form delivered by
Vendor to Client, nor any modifications, enhancements, updates or upgrades thereto, nor the
normal use thereof by Client, will infringe any patent, copyright, trademark, trade secret or
other proprietary right of any third party.

B. In the event that any third party makes a claim or files a lawsuit challenging Client's right to
use the Software, Vendor shall defend and indemnify Client and hold it harmless for any and
all losses, liabilities, judgments, damages, awards and costs (including legal fees and
expenses) arising out of said claim or lawsuit, and for any monies paid in settlement thereof.
Provided, however, that Vendor shall have the sole and exclusive right to select and retain
counsel for Client in connection with the defense thereof, and shall make all decisions
relating to the conduct of the Client's defense and any settlement made on behalf of Client.
In resolving any such infringement claim, Vendor shall, in its reasonable discretion, either
procure a license to enable Client to continue to use the Software or develop or obtain a non-
infringing substitute acceptable to Client at Vendor’s cost.
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C. Vendor represents and warrants that the Software and related products as described with
this Agreement will perform in accordance with all Documentation, Contract Documents,
Vendor marketing literature, and any other communications attached to or referenced in this
Agreement.

D. Vendor represents and warrants that the Software and related products, including all
modifications contracted under the terms of this Agreement, will meet the requirements of
Client as set forth in the Contract Documents.

E. Vendor represents and warrants that all Software products provided under this Agreement
are compatible with and certified for use and operation in Client’'s operating environment.
Furthermore, Vendor acknowledges that it has reviewed the hardware system ordered by
Client and represents and warrants that such hardware system as defined in Exhibit <##> is
sufficient for Client’s current and reasonably projected use, including account and transaction
volumes.

5.14. Year 2000 Warranty

The Vendor warrants that all Software for which the Vendor either sells or licenses to the Client and
used by the Client after the calendar year 2000, includes or shall include, at no added cost to Client,
design and performance so Client shall not experience Software abnormality and/or generation of
incorrect results from the Software, due to date oriented processing, in the operation of the business
of the Client.

The Software design, to insure year 2000 compatibility, shall include, but is not limited to: data
structures (databases, data files, etc.) that provide 4-digit date century; stored data that contain date
century recognition, including, but not limited to, data stored in databases and hardware device
internal system dates; calculations and program logic (e.g., sort algorithms, calendar generation,
event recognition, and all processing actions that use or produce date values) that accommodates
same century and multi-century formulas and date values; interfaces that supply data to and receive
data from other systems or organizations that prevent non-compliant dates and data from entering
any Client system; user interfaces (i.e., screens, reports, etc.) that accurately show 4 digit years; and
assurance that the year 2000 shall be correctly treated as a leap year within all calculation and
calendar logic.

5.15. Continuity of Warranty

Client may continue the Warranty protection described above by purchasing and paying for on-going
Maintenance and Support Services described below. By doing so, all Warranty, Year 2000
Warranty, and Resolution and Response Time Warranty conditions included herein shall remain in
effect, in perpetuity, as long as payments for Annual Maintenance and Support Fees are kept
current.

5.16. Disclaimers and Limitations of Remedies

A. Except as specifically stated in the Warranty section of this Agreement, the Software is
Licensed "as is" without warranty of any kind, other than expressed or implied herein. In no
event shall Vendor be liable for any indirect, special or consequential damages unless as
otherwise stated herein, including, but not limited to, loss of anticipated profits, revenue or
savings, arising from the use of or inability to use the Software or breach of any expressed or
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5.17.

implied warranty, even if Vendor or its agent has been advised of the possibility of such
damages.

In the event that the parties are unable to resolve differences, and after exhausting the terms
and conditions of the Non-Performance Escalation Procedures clause herein, that may arise
relating to this Agreement, all disputes arising from this Agreement shall be resolved through
the courts of Milwaukee, WI, unless both parties agree to binding arbitration, which shall take
place in Milwaukee, WI. If arbitration is agreed to, the arbitration shall be governed by the
most recently published Commercial Arbitration Rules of the American Arbitration
Association. Both parties agree to submit disputes to a single arbitrator acceptable to both
parties. The arbitrator will be selected from a list compiled by the parties’ respective legal
counsels. Every person named on the list of potential arbitrators must be a neutral and
impartial lawyer who has at least fifteen years specializing in the field of general commercial
litigation and is knowledgeable about software. The arbitrator shall base its award on
applicable law and judicial precedent and unless both parties agree, otherwise shall include
in such award the finding of fact and conclusions of law upon which the award is based.
Judgment on the award rendered by the arbitrator may be entered in any court having
jurisdiction thereof.

Intellectual Property

All information, data, programs, publications and media created specifically for and paid for by the
Client or as a result of the Services identified in this Agreement is the property of the Client unless
otherwise noted, copyright protected, or defined or agreed to by both parties to this Agreement.

5.18.

Indemnification

A. To the fullest extent permitted by law, the Vendor shall indemnify, hold harmless, and defend

the Client and its agents, employees, officers and successors, from and against any claims,
causes of action, damages, losses and expenses, including but not limited to attorney’s fees,
arising out of or resulting in any way from Vendor's performance of this contract, provided
that such claim, cause of action, damage, loss or expense is attributable to bodily injury,
sickness, disease, or death to any person, including employees or agents of the Vendor,
subcontractor, or construction manager, or to injury to or destruction of tangible property
including loss of use resulting there from, but only if caused in whole or in part by a negligent
act or omission of the Vendor, a subcontractor, the construction manager, anyone directly or
indirectly employed by them, or any for whose acts they may be liable, regardless of whether
or not such claim, cause of action, damage, loss or expense is caused in part by a party
indemnified hereunder. Vendor shall not be obligated to hold harmless, indemnify, or defend
the Client or its agents, employees, officers, or successors if any claim, cause of action,
damage, loss or expense arises from the sole negligence or fault of a party indemnified
hereunder.

Vendor shall assume the defense of the Client pursuant to the provisions of the paragraph
above within thirty (30) days of receipt of written notice. Any legal cost or expense, including
attorney’s fees, incurred by the Client for enforcement of its rights under the paragraph
above between the time by which Vendor should have assumed the Client defense and the
time when Vendor assumes the Client’s defense shall be reimbursed by Vendor. Any legal
cost or expense, including attorney’s fees, incurred by the Client in the successful
prosecution of any litigation or arbitration seeking to enforce the provisions of the paragraph
above or in negotiating a settlement of such claim, shall also be reimbursed by Vendor.
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C. Should the parties agree to submit claims, disputes, or other matters arising out of this
Agreement to arbitration, they may do so only with written agreement of all parties, including
the Client.

5.19. Patents, Copyrights, and Proprietary Rights Indemnification

The Vendor, at its own expense, shall completely and entirely defend the Client from any claim or
suit brought against the Client arising from claims of violation of patents or copyrights resulting from
the Vendor or the Client’s use of any equipment, technology, documentation, and/or data developed
in connection with the Services and Software (together the Solution) described in this Agreement.
The Client will provide the Vendor with a written notice of any such claim or suit. The Client will also
assist the Vendor, in all reasonable ways, in the preparation of information helpful to the Vendor in
defending the Client against this suit.

In the event that the Client is required to pay monies in defending such claims, resulting from the
Vendor being uncooperative or unsuccessful in representing the Client's interest, or in the event that
the Client is ordered to pay damages as a result of a judgment arising out of an infringement of
patents and/or copyrights, Vendor agrees to fully reimburse the Client for all monies expended in
connection with these matters. The Client retains the right to offset against any amounts owed
Vendor any such monies expended by the Client in defending itself against such claims.

Should a court order be issued against the Client restricting the Client's use of any portion of the
Software related to the claim and should the Vendor determine not to further appeal the claim issue,
at the Client's sole option the Vendor shall provide, at the Vendor's sole expense, the following:

A. Purchase for the Client the rights to continue using the contested Software product(s) or
portions thereof which may include purchase of a third party software product, or

B. Provide substitute software products to the Client which are, in the Client's sole opinion, of
equal or greater quality, or

C. Refund all monies paid to the Vendor for the Solution subject to the court action. The Vendor
shall also pay to the Client all reasonable losses related to the Solution and for all reasonable
expenses related to the installation, implementation and conversion to the new Solution.

5.20. Insurance

The Vendor must have adequate insurance, for damage or loss, for all equipment and other
valuables until such time as the Client receives good and clear title. In defining insurance coverage,
the Vendor shall secure full replacement value for the system without the requirement that the Client
be responsible for any payments or deductibles. In the event that it is necessary to make a claim
under this policy, any funds received by the Vendor shall be used to secure replacement equipment
for the Client.

The Client, at its option, may require the Vendor to provide certificates describing, to the satisfaction
of the Client, evidence of proper (as required by the state of WI) workers compensation and liability
insurance for all Vendor staff and representatives involved in the provision of Services by Vendor.
The Client shall be named as a primary additional insured without any contribution from any
insurance or self-insurance of Client, unless prohibited by WI Statutes.
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The Vendor agrees to hold harmless and defend the Client and its agents, officials and employees
from any liability, claim, or injury related to or caused by fault or negligence of Vendor employees or
subcontractors. In order to demonstrate this responsibility, the Vendor shall furnish the Client with
evidence of valid commercial general liability insurance coverage in the amount of one-million
dollars ($1,000,000) for each occurrence for personal injury (including death or dismemberment) and
property damage related to or resulting from shipping, installation, operation, or removal of the
proposed automated system. The insurance policy shall make clear this coverage of the Client
installation. The Client shall be named as a primary additional insured without any contribution from
any insurance or self-insurance of Client, unless prohibited by WI Statutes. = The insurance policy
shall be initiated prior to the installation of the system and maintained until Final Acceptance of the
system by the Client according to the prescribed procedures. The Vendor shall furnish to the Client
a copy of the insurance policy and all subsequent changes or updates. An endorsement or
statement waiving the right of cancellation or reduction in coverage unless thirty (30) days prior
written naotice is given to the Client by registered or certified mail shall be included.

5.21. Insurance Coverage

As a condition of performing work for the Client, Vendor must provide satisfactory evidence of
insurance coverage as follows:

A. Commercial general liability of at least $1,000,000;
B. An umbrella policy equal to or greater than the value of the contract;

C. Professional Liability or Errors and Omissions Insurance with the provision to purchase
an unlimited tail and a limit equal to or greater than the value of the contract;

D. Statutory workers compensation insurance with $1,000,000 of Employers Liability for all
sections.

E. Technology and Internet Error and Omissions Liability of at least $3,000,000
The coverage shall be the minimum amounts and shall not be diminished during the term of this
Agreement and the Vendor shall provide copies of all certificates of insurance to the satisfaction of
the Client as to coverage and content and shall maintain such coverages for at least three (3) years

from the completion of the Services associated with this Agreement.

Other Requirements

Evidence of insurance coverage, required herein, is to be provided to us in ACORD Certificate Form
25 or 25-S or an equivalent form and must indicate:

A. That Commercial General Liability insurance policy includes coverage for item specified
in 10.A above.

B. A Best's rating for each insurance carrier at B+VII or better.

C. That the insurance company will provide thirty (30) days written notice of cancellation to
the certificate holder and other words “endeavor to” and “but failure to mail such notice
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shall impose no obligation or liability of any kind upon the company, its agents or
representatives” do not apply or have been removed.

D. That the Client is additional insured on the General Liability policy certified,

Insurance Options

General Liability limits may be attained by individual policies or by a combination of underlying
policies with umbrella and/or excess liability policies.

5.22.

A.

Limitation of Liability

Limitations. If Client should become entitled to claim damages from Vendor for any reason

(including without limitation, for breach of contract, breach of warranty, negligence, other tort
claim, or replacement of a solution), Vendor will be liable only for the amount of Client’s
actual direct damages. In no event, however, will Vendor be liable to Client (in the aggregate
for all claims made ) for more than:

i. Two (2) times the Value of the Agreement to the extent the Client’s actual
direct damages are a result of the failure to gain Conditional Acceptance of
phases or milestones as defined in the Project Schedule or Final Acceptance
of the Solution as a whole up until Client’s Conditional Acceptance or Final
Acceptance of the Solution, as the case may be; or,

ii. Following Final Acceptance of the Solution, Two (2) times the Value of the
Agreement for the Client’s actual direct damages that are a result of any other
claim brought under the Agreement that arises thereafter.

For avoidance of doubt: (a) “Value of the Agreement” shall mean the one-time charges
hereunder for Services and Software licenses, but excluding ongoing charges such as
maintenance, (b) failure to gain Conditional Acceptance does not include a decision by the
Client to not put the Software in production following successful User Acceptance Testing,
and (c) at no point will clause (i) and (ii) be cumulative; Two (2) times the Value of the
Agreement will apply through Final Acceptance, and thereafter will be reduced to Two (2)
times the Value of the Agreement.

No Liability for Certain Damages. In no event will Vendor or any person or entity involved in
the creation, manufacture or distribution of any software, services or other materials provided
by Vendor under the Agreement be liable for: (i) any damages arising out of or related to the
failure of Client or its suppliers to perform their responsibilities; (ii) any claims or demands of
third parties (other than those third party claims covered by the indemnification obligations
stated herein; or (iii) any consequential, incidental, indirect, exemplary or punitive damages,
even if Vendor has been advised of the possibility of such damages.

Exclusions from Limitation; Survival. The foregoing limitations do not apply to the payment of
settlements, costs, damages and legal fees referred to herein. The limitations of liability set
forth herein will survive and apply notwithstanding any determination by a court of law that a
limited or exclusive remedy for breach of warranty set forth in the Agreement is inadequate.
The parties agree that the foregoing limitations will not be read so as to limit any liability to an
extent that would not be permitted under applicable law.
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5.23. Unlimited Liability for Software Vendor Infringement

The Vendor will reimburse Client for all costs related to infringement (not “finally awarded”). There
shall be no limit of liability on behalf of the Vendor if the software is determined to be infringing.

5.24. Wisconsin Open Records Act

Vendor acknowledges that Client is subject by law to responding to all Wisconsin Open Records Act
(Wis. Stat. 19.21 et seq.) requests. Vendor shall comply with the Wisconsin Open Records Act in all
respects and shall not restrict or otherwise inhibit Client from complying.

5.25. Confidentiality

Both parties recognize that their respective employees and agents, in the course of performance of
this Agreement, may be exposed to confidential information and that disclosure of such information
could violate rights to private individuals and entities. Each party agrees that it will not disclose any
confidential information of the other party and further agrees to take appropriate action to prevent
such disclosure by its employees or agents. The confidentiality covenants contained herein shall
survive the termination or cancellation of this Agreement. This obligation of confidentiality shall not
apply to (a) information that at the time of the disclosure is in the public domain; (b) information that,
after disclosure, becomes part of the public domain by publication or otherwise, except by breach of
this Agreement by a party; (c) information that a party can establish by reasonable proof was in that
party’s possession at the time of disclosure; (d) information that a party receives from a third party
who has a right to disclose it to that party; or (e) information that is subject to Wisconsin Open
Records Act requests.

5.26. Title and Confidentiality

Title and full rights to the Software licensed under this agreement, including, without limitation, all
intellectual property rights therein and thereto, and any copies Client make, remain with Vendor. ltis
agreed the Software is the proprietary, confidential, trade secret property of Vendor, whether or not
any portions thereof are or may be copyrighted, and Client shall take all reasonable steps necessary
to protect the confidential nature of the Software, as Client would take to protect its own confidential
information. Client further agrees that Client shall not make any disclosure of any or all such
Software (including methods or concepts utilized therein) to anyone, except to employees, agents,
or subcontractors working for Client to whom such disclosure is necessary to the use for which rights
are granted hereunder. Client shall appropriately notify all employees, agents, and subcontractors
to whom any such disclosure is made that such disclosure is made in confidence and shall be kept
in confidence by them. The obligations imposed by this section upon Client, its employees, agents,
and subcontractors, shall survive and continue after any termination of rights under this Agreement.
It shall not be a breach of this agreement if Client is required to disclose or make the Software
available to a third party or to a court if the Software is required to be disclosed pursuant to WI "open
records" law, or is subpoenaed or otherwise ordered by an administrative agency or court of
competent jurisdiction to be produced.

5.27. Identification of Parties to the Agreement Clause
Both the Vendor and Client shall be clearly identified by name. Neither of the identified parties to the

Agreement shall assign or encumber any of its rights, or delegate or subcontract any of its duties
defined in the Agreement, in whole or in part, to other third parties unless the other party to the
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Agreement gives prior written consent. Subject to the foregoing covenant against assignment and
delegation, the rights created by the Agreement shall pass to the benefit of the identified party and
the duties and obligations resulting from the Agreement shall bind the identified party and their
respective successors and assignees.

5.28. Notices Clause

All notices or communications required or permitted as a part of the Agreement shall be in writing
(unless another verifiable medium is expressly authorized) and shall be deemed delivered when:

1. Actually received, or

2. Upon receipt by sender of a certified mail, return receipt signed by an employee or agent of
the party, or

3. If not actually received, 10 days after deposit with the United States Postal Service
authorized mail center with proper postage (certified mail, return receipt requested) affixed
and addressed to the respective other party at the address set out in the section of the
Agreement titled "ldentification of the Parties to the Agreement" or such other address as the
party may have designated by notice or Agreement amendment to the other party, or

4. Upon delivery by the Client of the notice to an authorized Vendor representative while at
Client site.

Consequences to be borne due to failure to receive a notice due to improper notification by the
intended receiving party of the intended receiving party’'s hew address will be borne by the intended
receiving party. The addresses of the parties to this Agreement are as follows:

Vendor Client
<Contact Title> <Contact Title>
<Address> <Address>

5.29. Agreement Extension and Modification Clause

The Agreement may be modified or extended in accordance with the following procedures. In the
event that all parties to the Agreement agree that such changes would be of a minor and non-
material nature, such changes may be effected by a written statement that describes the situation
and is signed, prior to the effectiveness, by all parties. In the event that the changes are determined
by either or all parties to the Agreement to be of a major or complex nature, then the change shall be
by formal amendment of the Agreement signed by the parties and made a permanent part of the
Agreement.

Under no circumstances, however, shall any parties to the Agreement forfeit or cancel any right
presented in the Agreement by delaying or failing to exercise the right or by not immediately and
promptly notifying the other party in the event of a default. In the event that a party to the
Agreement waives a right, this does not indicate a waiver of the ability of the party to, at a
subsequent time, enforce the right. The payment of funds to the Vendor by Client should in no way
be interpreted as acceptance of the system or the waiver of performance requirements.
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5.30. Contract Extension

If Vendor anticipates missing a milestone date identified in the Project Schedule, then Vendor must
notify Client immediately so that a mutually acceptable revised milestone date can be agreed to.
Such revisions will not alleviate Client’s right to Liquidated Damages in the event such a delay is
caused by Vendor resulting in a delay of the Go Live date as defined in Project Schedule.

5.31. Changes in Agreement

The Agreement may be changed only upon the written agreement between Client's Parks Executive
or designee and the Vendor.

5.32. Survival Clause

All duties and responsibilities of any party that, either expressly or by their nature, extend into the
future, shall extend beyond and survive the end of the contract term or cancellation of this
Agreement.

5.33. Risk During Software Installation

Delivery of the Software shall be made in accordance with the Project Schedule referenced as part
of this Agreement. Minor variances from this Project Schedule may be permitted subject to a mutual
agreement by both parties and confirmed by prior written notice. The Software shall be installed and
placed into good working order by representatives of the Vendor. During the time period where the
Software is in transit and until the Software is fully installed in good working order, the Vendor and
its insurer shall be responsible for the Software and relieve the Client of responsibility for all risk or
loss or damage to the Software. In addition, Vendor shall hold the Client and its officers, employees
and agents harmless from any risk of loss or damage arising out of occurrences during the
installation of the Software.

5.34. Subcontractors

Vendors may use subcontractors in connection with the work performed under this Agreement.
When using subcontractors, however, the Vendor must obtain written prior approval from the Client
for activities or duties to take place at the Client site. In using subcontractors, the Vendor agrees to
be responsible for all of their acts and omissions to the same extent as if the subcontractors were
employees of the Vendor.

5.35. Control of Sub-Contractor, Project Team and Project Manager Designation

The Vendor understands that the successful installation, testing, and operation of the Software that
is the subject of this Agreement shall be accomplished by a cooperative effort. To most effectively
manage this process, the Vendor shall designate a single representative to act as an ex-officio
member of the Client’s project management team (“Project Manager”) and who shall have the
authority to act on behalf of the Vendor on all matters pertaining to this Agreement.

Client shall have the right to approve all subcontractors, Project Manager, and staff assigned to
Client by Vendor (“Designated Staff”). In the event that a Designated Staff of the Vendor is, in the
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opinion of the Client, uncooperative, inept, incompetent, or otherwise unacceptable, the Vendor
agrees to remove such person from the project. In the event of such a removal, the Vendor shall,
within thirty (30) days, fill this representative vacancy as described above. Regardless of whom the
Vendor has designated to fill this representative vacancy, the Vendor organization remains the
ultimate responsible party for performing the tasks and responsibilities presented in this Agreement.

5.36. Effect of Regulation

Should any local, state, or national regulatory authority having jurisdiction over the Client enter a
valid and enforceable order upon the Client which has the effect of changing or superseding any
term or condition of this Agreement, such order shall be complied with, but only so long as such
order remains in effect and only to the extent actually necessary under the law. In such event, this
Agreement shall remain in effect, unless the effect of the order is to deprive the Client of a material
part of its Agreement with the Vendor. In the event this order results in depriving the Client of
material parts or raising their costs beyond that defined in this Agreement, the Client shall have the
right to rescind all or part of this Agreement (if such a rescission is practical) or to end the
Agreement term upon thirty (30) days written prior notice to the Vendor. Should the Agreement be
terminated under such circumstances, the Client shall be absolved of all penalties and financial
assessments related to cancellation of the Agreement.

The Client shall not be charged for such compliance beyond the cost of the annual maintenance and
support fees. The Client shall also not be charged for analysis, investigation, design, programming,
conversion, or implementation of such compliance beyond the cost of the annual maintenance and
support fees.

5.37. Assignments

Client and the Vendor each binds themselves, their partners, successors, and other legal
representatives to all covenants, agreements, and obligations contained in this Agreement. This
Agreement or any part thereof shall not be assigned or subcontracted by Vendor without the prior
written permission of the Client; any attempt to do so without said prior permission shall be void and
of no effect.

The Vendor agrees not to assign, transfer, convey, sublet, or otherwise dispose of the Agreement or

any rights, title, or interest created by the Agreement without the prior consent and written approval
of the Parks Executive or designee and the Vendor.

5.38. Vendor as Independent Contractor

It is expressly agreed that the Vendor is an independent contractor and not an agent of Client. The
Vendor shall not pledge or attempt to pledge the credit of Client or in any other way attempt to bind
the Client.

The relationship of the Vendor to the Client shall be that of independent contractor and no principal
agent of employer-employee relationship is created by the Agreement.
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5.39. Advertisement

Vendor shall not use, in its external advertising, marketing programs, or other promotional efforts,
any data, pictures, or other representation of the Client unless Vendor receives specific written
authorization in advance from the Parks Executive. Vendor will limit and direct any of its advertising
on the Client’s premises and shall make arrangements for such advertising through the Parks
Executive. Vendor shall not install any signs or other displays within or outside of the Client’s
premises unless in each instance the prior written approval of the Client’'s Parks Executive has been
obtained. However, nothing in this clause shall preclude Vendor from listing the Client on its routine
client list for matters of reference.

5.40. Password Security

The Vendor warrants that no ‘back door’ password or other method of remote access into the
Software code exists. The Vendor agrees that any and all access to any Software code residing on
the Client’s client/server must be granted by the Client to the Vendor, at the Client’s sole discretion.

5.41. Project Schedule and Acceptance.

Vendor will develop a detailed project schedule that details both Vendor and Client’s responsibilities,
timeline for project activities, phases, milestones, and deliverables (“Project Schedule”) in
connection with Vendor’s performance of the Services. The Project Schedule should be in sufficient
detail to specify the deliverables, conversion, training, testing, acceptance, configuration,
modification, integration, and live operation activities. Both Vendor and Client agree that a mutually
agreeable Project Schedule will be submitted and approved by Client within thirty (30) days of the
date the Agreement is signed by both parties (“Effective Date”). In the event Vendor is unable to
provide the Project Schedule within thirty (30) days, Client will have at its option, the ability to
terminate the Agreement and obtain all fees paid to Vendor. The Project Schedule will also include
the criteria by which the software will be tested and accepted by Client.

5.42. Programming Services

Client may during the implementation period or thereafter require modifications, interfaces,
conversion, report writing, etc., services from Vendor (“Customizations”). Vendor agrees to provide
a written Change Order describing the work to be performed and estimating the costs for Client
approval before any work is initiated by Vendor. Vendor will not exceed the costs set forth in the
mutually agreed to Change Orders without justification, in writing, that is acceptable to the Client.
No costs in excess of the estimates will be paid by Client unless approved in writing in advance of
fee incurrence. All Customizations shall be subject to Acceptance Testing before payment is
released by the Client. Acceptance of the Customizations resulting from each Change Order shall
be per the Acceptance Testing clause herein.

5.43. Acceptance Testing
For purposes of acceptance of the Solution (or portions thereof), the parties intend to use the

following staged acceptance procedure. All timeframes specified in the following procedures may be
overridden by the Project Schedule.
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A. Written Deliverable: Vendor may submit interim drafts (stamped, noted or otherwise
clearly marked “Draft”) of a written deliverable to Client for review. Client agrees to
review and provide comments to Vendor on each interim draft within ten (10) business
days after receiving it from Vendor. Client will have the opportunity to review the written
deliverable for an acceptance period of ten (10) business days after delivery of the final
version (stamped, noted or otherwise clearly marked “Final Draft”) of the written
deliverable (the “Acceptance Period”). Client agrees to notify Vendor in writing by the
end of the Acceptance Period either stating that the written deliverable is accepted in the
form delivered by Vendor or describing in reasonable detail any substantive deficiencies
that must be corrected prior to acceptance of the written deliverable. If Vendor does not
receive any such deficiency notice from Client by the end of the Acceptance Period, the
written deliverable will be deemed to be accepted and an approved document marked
“Approved” and dated will be provided to Client. If Client delivers to Vendor a timely
notice of deficiencies and the items specified in the notice are deficiencies, Vendor will
promptly correct the described deficiencies and return to Client for Acceptance. Client will
not unreasonably withhold, delay or condition its approval of a final written deliverable.

Vendor is responsible for tracking status of each deliverable including but not limited to
the date in which it was submitted to the Client and date returned.

B. Software Deliverable: Acceptance testing is an iterative process designed to determine
whether each component of the Software combined with related Services delivered by
Vendor (“Software Deliverable”) performs the functions described in the Contract
Documents and to discover and remove material deviations where the Software
Deliverable does not substantially perform the functions described in the Contract
Documents (“Defects”) through repeated testing cycles. In the event of conflicts between
Contract Documents and Application Software Documentation the Contract Documents
will prevail.

Vendor will work with the Client and make a good faith effort to develop a test plan with
the requisite details, understanding the level of detail required may change depending on
the complexity of the requested Software Deliverable and to test each Software
Deliverable (the “Acceptance Tests” or “Acceptance Testing”).

1. The “Acceptance Test Period” for each Software Deliverable will be ten (10)
business days unless an alternate time is mutually agreed upon between Vendor
and Client per the Project Schedule. The Acceptance Test Period for each
Software Deliverable will start within ten (10) business days, unless an alternate
start date is mutually agreed upon by Vendor and Client per the Project Schedule,
after the Software Deliverable is installed at Client’'s designated site and Vendor
has successfully completed Vendor’s installation test and notified Client that the
Software deliverable is “Ready for Acceptance Testing.” Vendor will not be
obligated to deliver a Software Deliverable to Client until Client demonstrates the
readiness of the target technical platform and environment.

2. If Client determines during the Acceptance Test Period that the Software
Deliverable contains a Defect, Client will promptly send Vendor a written notice
reporting the alleged Defect describing it to Vendor in sufficient detail reasonably
necessary for Vendor to recreate it. Vendor will modify the Software Deliverable
to remove the reported Defect and will provide the modifications to Client for re-

Page 55 of 90



Milwaukee County Parks

September 6, 2016 Parks and Recreation Management System

5.44.

C.

testing. Client will then re-test the modified portions of the Software Deliverable
promptly after receiving the modifications from Vendor. In such a case, Vendor
and Client will mutually agree upon an updated Acceptance Test Period.

3. By the end of the Acceptance Testing Period Client will provide Vendor with a
final written list reporting any outstanding Defects (the “Punch List”). Client will
then have ten (10) business days after the receipt of the modifications to re-test
the modified Software Deliverable to confirm that the Defects that were reported
on the Punch List have been removed. If any Defects that were reported on the
Punch List have not been removed, Client will provide Vendor with written
notification by the end of the retesting period reporting any such Defects. In such
event, the procedures set forth in this section will be repeated for the remaining
Defects on the Punch List.

4. Vendor and Client each agrees to work diligently to achieve acceptance of
Software Deliverable at the earliest possible date.

“User Acceptance Testing” shall mean testing of each Phase identified in the Project
Schedule using the process defined above for Software Deliverable.

“Conditional Acceptance” will occur upon the earlier of correction of Defects reported as
part of User Acceptance Testing of the Phase, or Go-Live of the Phase. There will be a
Conditional Acceptance for each Phase; Conditional Acceptance after the final Phase
constitutes Conditional Acceptance of the entire Solution. Unless the Project Schedule
determines otherwise, the Acceptance Test Period for User Acceptance Testing will be
ten (10) calendar days, Vendor and Client will work diligently to put the Phase into Go
Live operations.

“Final Acceptance” involves use of the Solution in totality in production operations for a
period of sixty (60) calendar days, provision of all Services by Vendor, and completion of
the Phases and/or the Software previously tested and meeting Conditional Acceptance.

If after sixty (60) calendar days the Solution performs without Defects, the Client and the
Vendor will both issue and execute a “Final Acceptance” of the Solution. The sixty (60)
day time frame for Final Acceptance will stop if Defects are found during production use
and prevent further production use of the Software. The Final Acceptance process will
resume on the date the Defect is confirmed as fixed and will continue for the remainder of
the sixty (60) day time frame. There will be a Final Acceptance for each Phase; Final
Acceptance after the final Phase constitutes Final Acceptance of the entire Solution.

Professional Services Warranty

Vendor agrees at all times to maintain an adequate staff of experienced and qualified

employees for efficient performance under this Agreement. Vendor agrees that, at all times,

the employees of Vendor furnishing or performing any services shall do so in a proper,
workmanlike, and dignified manner.

Vendor agrees that all persons working for or on behalf of Vendor whose duties bring them

upon the Client’s premises shall obey the rules and regulations that are established by the

Client and shall comply with the reasonable directions of the Client’s officers. The Client
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may, at any time, require the removal and replacement of any of Vendor's employees for
good cause.

C. Vendor shall be responsible for the acts of its employees and agents while on the Client’s
premises. Accordingly, Vendor agrees to take all necessary measures to prevent injury and
loss to persons or property located on the Client’s premises. Vendor shall be responsible for
all damages to persons or property caused by Vendor or any of its agents or employees.
Vendor shall promptly repair, to the specifications of the Client, any damage that it, or its
employees or agents, may cause to the Client’s premises or equipment; on Vendor's failure
to do so, the Client may repair such damage and Vendor shall reimburse the Client promptly
for the cost of repair.

D. Vendor agrees that, in the event of an accident of any kind, Vendor will immediately notify
the Client’s contact person and thereafter, if requested, furnish a full written report of such
accident.

E. Vendor shall perform the services contemplated in the Agreement without interfering in any
way with the activities of the Client’s staff or visitors.

F. Vendor and its employees or agents shall have the right to use only those facilities of the
Client that are necessary to perform services under this Agreement and shall have no right to
access any other facilities of the Client. The Client shall also extend parking privileges to
properly identified members of Vendor's full-time staff on the same basis as they are
extended to the Client’s staff.

G. The Client shall have no responsibility for the loss, theft, mysterious disappearance of, or
damage to equipment, tools, materials, supplies, and other personal property of Vendor or its
employees or subcontractors.

5.45. Ineffective Training

Vendor will submit to Client an agenda in advance of any training sessions to be covered with the
key materials provided during the course of the training. Further, Vendor will provide to Client
details associated with the layout of the training facility, computer requirements, as well as all
associated media necessary to deliver the course. Client will conduct a rating of the course after its
completion and communicate the results of this rating to Vendor for future class improvements. In
the event that Client asserts in good faith that any Vendor training consultant lacks the skill or
capacity to adequately train Client’s staff, Vendor shall replace such training consultant as soon as
reasonably possible. If Client notifies Vendor within thirty (30) business days of the completion of
said training, that in Client’s reasonable judgment the training sessions provided by such training
consultant were inadequate or ineffective, then Vendor shall provide a credit in training days to
Client for all such training sessions.

5.46. Subcontracts

The Vendor agrees not to subcontract any of the work required by this Agreement without the prior
written approval of the Client’'s Parks Executive or designee. The Vendor agrees to be responsible
for the accuracy and timeliness of the work submitted in the fulfillment of its responsibilities under
this Agreement.
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5.47. Non-Performance Escalation Procedures

In the event that the Client determines that Vendor is not performing in a manner consistent with the
intent and spirit of this Agreement or in a manner consistent with commonly accepted business
practices, then the Client shall have the right to, in the sequence shown: (a) formally notify Vendor of
non-performance, (b) reserve the right to withhold any and all payments pending, including support
and maintenance fees, until the non-performance is corrected, (c) request a joint meeting of Vendor
and Client decision makers to attempt to resolve the non-performance, (d) require a Vendor
employee to be on-site at Client’s location until the non-performance is resolved, (e) request
arbitration in Milwaukee, WI per terms of the American Arbitration Association or at Client’s sole
option, commencing suit in the County Circuit Court, the venue of which is agreed to by Vendor, (f)
invoke the Termination clause herein.

5.48. Force Majeure Clause

Timely performance is essential to the successful initial implementation and ongoing operation of the
network described herein. However, neither party will be liable for delays in performing its
obligations under this Agreement to the extent that the delay is caused by force majeure.

5.49. Force Majeure Requisites
Force majeure shall not be allowed unless:

A. Within thirty (30) calendar days of the occurrence of force majeure, the party whose
performance is delayed thereby shall provide the other party or parties with written notice
explaining the cause and extent thereof, as well as a request for a time extension equal to
the estimated duration of the force majeure events.

B. Within thirty (30) calendar days after the cessation of the force majeure event, the party
whose performance was delayed shall provide the other party written notice of the time at
which force majeure ceased and a complete explanation of all pertinent events pertaining to
the entire force majeure situation.

5.50. 120 Day Maximum

Under no circumstances shall delays caused by a force majeure extend beyond one hundred-twenty
(120) days from the scheduled delivery or completion date of a task, unless by prior [to the end of
the one hundred-twenty (120) day period] written approval is received from the other party. Failure
to secure this written prior permission, even in the case of force majeure, shall constitute default by
the party failing to meet the requirement.

5.51. Right of Cancellation

Either party shall have the right to cancel the Agreement if force majeure suspends performance of
scheduled tasks by one or more parties for a period of one hundred-twenty (120) or more days from
the scheduled date of the task. If a cancellation due to a force majeure occurs before title passes to
the Client, the Vendor may keep any parts of the system as it can salvage, but must remove same at
its own expense. If cancellation occurs due to a force majeure after title passes to the Client, the
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system shall remain with the Client and the Vendor shall be entitled to any such payments as have
accrued according to the payment schedule.

5.52. Liquidated Damages

Failure on the part of the Vendor to complete critical project milestones as established in the Project
Schedule may result in liguidated damages being imposed on the Vendor by the Client for breach of
contract and for non-compliance. The milestones will be defined in the Project Schedule and extent
of damages will be $500 per day for each day the project Go Live date as defined in the Project
Schedule is extended.

5.53. Pricing

All prices for Vendor's Software and Services hereunder are firm for the term of the Agreement. The
Client shall pay Vendor for satisfactory performance of the Software and Services specified in this
Agreement, the sums in accordance with Vendor’s response to Client’'s RFP, this Agreement and
any related addenda. Client reserves the right to delay the purchase of Software components
(“Modules”) and related Services. The Modules subject to this price protection are included in
Exhibit <##>.

5.54. Change Orders

The Project Managers appointed pursuant to this Agreement will meet periodically to review the
Project Schedule. Changes to the scope of the project including additional Software and Services
may be proposed by either party, and if accepted by the parties, the proposed changes shall be
reduced to a written document, inclusive of any applicable pricing changes (“Change Order”).
Written approval signed by a duly authorized representative of each of the parties of such Change
Order must be obtained prior to the provision of any products or services related to such Change
Order.

Vendor shall provide to Client a written quotation for any changes in this Agreement, including
Software, Services, Customizations, etc. Each Change Order shall be reviewed and approved by
Client, and shall be subject to the requirements in the section.

5.55. Payment Terms

It is expected that certain payments will be made to Vendor by Client upon delivery of the Software
with additional payments made for Software and Services based on specific project milestones as
defined in the Project Schedule.

Vendor shall invoice Client for the Total Amount on Exhibits <##> and <##> according to the
following payment schedules:

Software
=  50% Due upon Contract Execution
= 15% Due upon initial Software installation

= 20% Due in installments based upon Conditional Acceptance of each Software module
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= 15% Due upon Final Acceptance
Services

= 75% Due in installments based on Conditional Acceptance of Milestones as defined in the
Statement of Work

= 25% Due upon Final Acceptance

Customizations

= 25% Due as incurred upon completion of design

= 50% Due upon Conditional Acceptance of Modification

= 25% Due upon Final Acceptance

Maintenance and Support Services

= First year maintenance and support services fee due upon Final Acceptance

Vendor shall submit to the Client an invoice in a form agreeable to the Client. The invoice shall be
accompanied by such supporting documentation as required by the Client.

5.56. Right to Withhold Payment

If the Vendor breaches any provision of this Agreement, the Client shall have a right to withhold all
payments due to the Vendor until such breach has been fully cured.

5.57. Travel Expense Reimbursement

All travel expense costs must be included in the Vendor’s fixed price cost. Client will not make a
separate payment for reimbursable expenses. Per Force Majeure, Client shall not be liable for
additional travel costs incurred due for any reason outside Vendor’s control.

5.58. Funding Out

This Agreement shall terminate at such time, if any, that the Board of Supervisors fails to appropriate
sufficient sums in the budget year for which the Agreement applies to pay the amount due.

5.59. Non-Collusion

Vendor hereby represents and agrees that it has in no way entered into any contingent fee
arrangement with any firm, employee of the Client, or other person or entity concerning the obtaining
of this Agreement. In addition, Vendor agrees that a duly authorized Vendor representative will sign
a non-collusion affidavit, in a form acceptable to Client that Vendor has not received from Client any
incentive or special payments, or considerations not related to the provision of the Software and
Services described in this Agreement.

5.60. Conflict of Interest

The Vendor shall not employ as a director, officer, employee, agent, or subcontractor any elected or
appointed official of the Client or any member of his/her immediate family.
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5.61. Maintenance and Support Services

For as long as Client pays the maintenance and support fees delineated in Exhibit <##>, Vendor will
provide Client with maintenance and support services (“Extended Services”) with respect to the
Software. Such Extended Services shall consist of the following:

A. Vendor shall provide maintenance for the Software necessary to insure its operation in
material conformance with all Documentation, Contract Documents and all representations
and warranties set forth herein.

B. Vendor shall provide Client with any revisions, updates and enhancements of the Software,
together with related documentation, during the period in which enhancement and support
services under this Agreement are furnished.

C. Vendor agrees that the rates specified for Extended Services shall remain in effect for a
period of minimally two (#) years from initial contract signing.

D. Vendor agrees not to assign its Extended Services obligations as contemplated herein,
without prior written authorization of Client, which will not be unreasonably withheld. Vendor
will not utilize subcontractors for any Extended Services provided herein without the express
written authorization of Client.

5.62. Annual Maintenance and Support Fees

Annual maintenance and support fees shall not be increased by an annual average percentage greater
than the annual Consumer Price Index (CPI) for the Midwest region or three (3) %, whichever is less,
for as long as annual support fees are paid and the license agreement between the Client and the
Vendor is in effect.

Vendor agrees to send an itemized invoice to the Client at least 90 days before maintenance is up for
renewal.

5.63. Resolution and Response Time Warranty

Vendor warrants that all Resolution and Response Times delineated below shall be adhered to as
follows, as determined by the Vendor’s Project Manager:

Priority 1 support issues are defined as: Mission Critical — Software is down /undiagnosed but feared
critical; situation may require a restore and Software use is suspended until a diagnosis is given.

e Response to first call time limit — within one (1) business hour.

¢ Resolution time limit — Vendor shall use its best efforts to resolve within one (1) business
day.

¢ If Vendor and Client are on a support telephone call to resolve a Priority 1 support issue at
the time that normal support hours end, Vendor support representatives will remain on the
call past the normal support hours to provide what assistance can be provided at no
additional cost. Client acknowledges that programmers will not be available at that time.

e Penalty for not adhering to time limits - Client shall receive a ten (10) % credit against the
annual maintenance and support fees, per incident.
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Priority 2 support issues are defined as: Critical Issue — Software is not down, but operations are
negatively impacted.

o Response to first call time limit — within two (2) business hours.

¢ Resolution time limit — Vendor shall use its best efforts to resolve within two (2) business
days.

e Penalty for not adhering to time limits - Client shall receive a five percent (5%) credit against
the annual maintenance and support fees, per incident.

Priority 3 support issues are defined as: Non-Critical Issue — resolution period to be mutually agreed
upon.

e Response to first call time limit — within eight (8) business hours.
Resolution time limit — Vendor shall use its best efforts to resolve within four (4) business
days.

e Penalty for not adhering to time limits - Client shall receive a two percent (2%) credit against
the quarterly Support fees, per incident.

5.64. Termination of Annual Maintenance and Support
Client may cancel maintenance upon thirty (30) day notification to the Vendor.

Maintenance may be reinstated by the Client at an amount not to exceed the back fees that would
have been due if maintenance/support had not been dropped. In the event of reinstatement of
Maintenance, the Client shall not be forced to move to a new license model and no upgrade fees for
licenses already purchased shall be charged by Vendor.

The Vendor shall give the Client at least twelve (12) months’ notice before unilaterally canceling
maintenance. In addition, the Vendor shall continue to support the software/product as long as it is
supporting such Software for other customers of Vendor.

5.65. Source Code Escrow

Vendor shall place Source Code for the Software modules licensed by the Client in escrow with an
independent third-party (with whom a separate Escrow Agreement will be entered into by Vendor at
no additional cost to Client). The Source Code shall be kept current with the releases and versions
of the Software in live use at the Client. The Source Code shall revert to Client for Client’s use if
Vendor files for bankruptcy or protection from creditors in a court of law. Client shall then have full
rights to use source code for any purposes other than resale.

Vendor will provide appropriate source code to the Client in a timely manner in the event that the
Vendor goes out of business or no longer supports the Software being licensed. The same applies if
the Vendor is merged or acquired and the Software is no longer supported. Once the Client obtains
the source code, it will be a perpetual license, and there will be no additional fees due, even if
additional licenses are deployed.
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5.66. Video and Audio Recording

Client reserves the right to record video and/or audio of any and all training sessions, whether held
at Client site, Vendor site, or via teleconference. Use of such recordings shall be strictly for Client
staff training purposes.

5.67. Federal and State Mandated Changes

Vendor shall supply Client with all federal and state mandated changes to Vendor's Software.
Vendor will make a good faith effort to provide Client with these changes within sixty (60) days of
their enactment dates prescribed by the aforementioned bodies. In the event that Vendor is unable
to supply these changes within sixty (60) days of the enactment, Client will be credited a prorated
share of the annual maintenance and support fee for every week Vendor is tardy in delivering the
required change.

5.68. Future Releases/Upgrades

Client shall be entitled to future releases and upgrades, whether of a “minor” or major” nature, of
Vendor Software for no additional cost beyond the annual maintenance and support fees delineated
in Exhibit <##>.

5.69. Solution Longevity

The Vendor certifies that the Software will remain available and fully supported by Vendor for a
minimum of twelve (12) years from the date the Agreement is signed and that any material changes
to Vendor’'s company or products will not affect the Client's implementation, maintenance or support
of the Software as long as Client pays the annual maintenance and support fees.

5.70. Successor Software Products

In the event Vendor makes available successor software products with substantially similar
functionality as the Software which may be based on a new technical architecture (“Successor
Products”) within twelve (12) years of contract signing, Client may transfer the license for the
Software to the Successor Products for no additional Vendor license fees. In such event, Client
shall pay the then-current annual maintenance and support fees for the Successor Products, in
addition to any services and/or third party fees associated with the Successor Products.

5.71. Functionality Replacement

The Client maintains the rights to the Software functionality that is licensed herein, even if that
functionality later gets renamed or rebundled by Vendor.

5.72. Right to Outsource

Software licensed to Client may be used by a third-party vendor hired by Client to perform outsource
services on Client’s behalf.
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5.73. Vendor Merger or Acquisition

In the event that the Vendor is merged or acquired, the acquiring entity shall honor all of the terms of
the existing contract for ten (10) years or until the end of the present Agreement term, whichever is
longer.

5.74. Equal Opportunity Employment/Nondiscrimination Policy

It is the policy of the Client that all vendors who provide goods and services to the Client by contract,
shall, as a condition of providing goods and services, adhere to all Federal, State and Local laws,
ordinances, rules and regulations, and policies, and if applicable, prohibiting discrimination in regard
to persons to be served and employees and applicants for employment including, but not limited to,
the following:

e The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended.
e The Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended.

e Section 504 of the Federal Rehabilitation Act of 1973, PL 93-112, 87 Stat 355, as amended,
and rules adopted thereunder.

e The Americans with Disabilities Act of 1990, PL 101-336, 104 Stat 327 (42 USCA 8§ 12101 et
seq.), as amended, and regulations promulgated thereunder.

e The Older American’s Act (OAA), 1965, as amended.

Vendor shall, as a condition of providing Software and Services, as required by law and/or the
Client’'s Equal Opportunity Employment/Nondiscrimination Policy, not discriminate against persons
to be served or an employee or applicant for employment with respect to hire, tenure, terms,
conditions, or privileges of employment, or a matter directly or indirectly related to employment
because of race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation.

Where there has been a conclusive finding that Vendor has violated Federal, State, or Local equal
opportunity statutes, ordinances, rules/regulations, or policies, Vendor shall be barred from providing
goods and services to the Client for five (5) years from the date that a determination of the violation
has been made in accordance with applicable statutes, ordinances, rules/regulations, or policies or
from the date that such determination becomes known, unless a specific exemption is granted by
the Client’'s governing body.

Any violation of Federal, State, or Local equal opportunity statutes, ordinances, rules/regulations, or
policies during the course of time during which Vendor is providing Software or Services to the Client
shall be regarded as a material breach of the Agreement between the Client and the Vendor, and
the Client may terminate such Agreement effective as of the date of delivery of written notification to
the Vendor.

Any employee of Vendor providing goods and services to the Client under his Agreement, or any
employee of a subcontractor of Vendor providing goods and services to the Client under this
Agreement, or any bona fide organization representing such employees may file a written complaint
with the governing body or its designated agent, if any, challenging the compliance by Vendor with
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the terms of this policy, the governing body or its designated agent shall then conduct an
investigation to determine whether the policy has been violated.

Any Vendor found to have retaliated in violation of a Federal or State law against an employee for
filing a claim of violation of Federal, State, or Local equal opportunity statutes, ordinances,
rules/regulations, or policies shall be ineligible to provide any goods or services to the Client for a
period of five (5) years from the date of such finding.

5.75. Prohibited Practices

A. Vendor during the period of this Agreement shall not hire, retain or utilize for compensation any
member, officer, or employee of County or any person who, to the knowledge of Vendor, has a conflict
of interest.

B. Vendor hereby attests that it is familiar with Milwaukee County’s Code of Ethics which states, in
part, “No person may offer to give to any County officer or employee or his immediate family, and no
County officer or employee or his immediate family, may solicit or receive anything of value pursuant
to an understanding that such officer's or employee’s vote, official actions or judgment would be
influenced thereby.”

5.76. Non-Conviction for Bribery

Vendor hereby declares and affirms that, to the best of its knowledge, none of its officers, directors,
or partners or employees directly involved in obtaining contracts has been convicted of bribery,
attempted bribery, or conspiracy to bribe under the laws of any state or the federal government.

5.77. County Right of Access and Audit

Pursuant to Section 56.30(6)(e) of the Milwaukee County Code of General Ordinances, the Contractor,
its officers, directors, agents, partners and employees shall allow the County Audit Services Division
and department contract administrators (collectively referred to as Designated Personnel) and any
other party the Designated Personnel may name, with or without notice, to audit, examine and make
copies of any and all records of the Contractor related to the performance of the Contract for a period
of up to three years following the date of last payment. Any subcontractors or other parties performing
work on this Contract will be bound by the same terms and responsibilities as the Contractor. All
subcontracts or other agreements for work performed on this Contract will include written notice that
the subcontractors or other parties understand and will comply with the terms and responsibilities.
Any and all county contracts and solicitations for contracts shall include a statement that the contractor
and any subcontractors understand and will abide by the requirements of this chapter.

5.78. County Fraud Hotline

The Contractor agrees to prominently post in locations accessible to its employees County-provided
bulletins concerning the County Fraud Hotline.
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6 Contract Terms & Conditions Compliance Checklist

Not
# Title Comply | Exception | Comply

5.1. Scope of Agreement

5.2. Documentation

5.3. Incorporation by Reference

5.4. Entire Agreement Clause

5.5. Applicable and Governing Law Clause

5.6. Wording Conflicts

5.7. Standard Forms and Contracts

5.8. Grant of License

5.9. Use of Licenses by Personnel Who Are Not
Employees

5.10. | Replication of Software

5.11. | Disaster Recovery and Disaster Recovery Testing

5.12. | Term and Termination Clause

5.13. | Warranty

5.14. | Year 2000 Warranty

5.15. | Continuity of Warranty

5.16. | Disclaimers and Limitations of Remedies

5.17. | Intellectual Property

5.18. | Indemnification

5.19. | Patents, Copyrights, and Proprietary Rights
Indemnification

5.20. | Insurance

5.21. | Insurance Coverage

5.22. | Limitation of Liability

5.23. | Unlimited Liability for Software Vendor Infringement

5.24. | Freedom of Information Act

5.25. | Confidentiality

5.26. | Title and Confidentiality

5.27. | Identification of Parties to the Agreement Clause

5.28. | Notices Clause

5.29. | Agreement Extension and Modification Clause

5.30. | Contract Extension

5.31. | Changes in Agreement

5.32. | Survival Clause

5.33. | Risk During Software Installation

5.34. | Subcontractors

5.35. | Control of Sub-Contractor, Project Team and Project
Manager Designation

5.36. | Effect of Regulation

5.37. | Assignments

5.38. | Vendor as Independent Contractor

5.39. | Advertisement

5.40. | Password Security

5.41. | Project Schedule and Acceptance.

5.42. | Programming Services

Page 66 of 90



September 6, 2016

Milwaukee County Parks

Parks and Recreation Management System

Not
# Title Comply | Exception | Comply
5.43. | Acceptance Testing
5.44. | Professional Services Warranty
5.45. | Ineffective Training
5.46. | Subcontracts
5.47. | Non-Performance Escalation Procedures
5.48. | Force Majeure Clause
5.49. | Force Majeure Requisites
5.50. | 120 Day Maximum
5.51. | Right of Cancellation
5.52. | Liquidated Damages
5.53. | Pricing
5.54. | Change Orders
5.55. | Payment Terms
5.56. | Right to Withhold Payment
5.57. | Travel Expense Reimbursement
5.58. | Funding Out
5.59. | Non-Collusion
5.60. | Conflict of Interest
5.61. | Maintenance and Support Services
5.62. | Annual Maintenance and Support Fees
5.63. | Resolution and Response Time Warranty
5.64. | Termination of Annual Maintenance and Support
5.65. | Source Code Escrow
5.66. | Video and Audio Recording
5.67. | Federal and State Mandated Changes
5.68. | Future Releases/Upgrades
5.69. | Solution Longevity
5.70. | Successor Software Products
5.71. | Functionality Replacement
5.72. | Right to Outsource
5.73. | Vendor Merger or Acquisition
5.74. | Equal Opportunity Employment/Nondiscrimination
Policy
5.75 County Right of Access and Audit
5.76 County Fraud Hotline
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6.1 Contract Terms and Conditions — Exception Explanations

For all items marked as “Exception” in the Agreement Terms and Conditions Compliance Checkilist,
a vendor must fully explain the exception on the Exception Explanations form below.

Exception Explanations
# Title Explanation of Exception
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7 Proposal Forms

7.1 Introduction

This section contains various forms that should be prepared and submitted along with the vendor’s
proposal. The intent of providing such forms is to ensure comparability between proposals. Included
in this section are the following forms:

Proposal Signature Form

Non-Collusion Affidavit

Minimum Criteria

Company Background Form

Technical Requirements Form

Vendor Hosting Form

Project Management Approach Form

Report Development Form

Training Form

Staffing Plan Form

Ongoing Support Services Form

Client Reference Form

Pricing Forms

Insurance and Indemnity Acknowledgement Form
EEOC Compliance

Commitment of Compliance to Minimum Wage
Proprietary Information Disclosure Form
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7.2 Proposal Signature Form

The undersigned, as authorized proposal responder, declares that he/she has carefully examined all
the items of the Specifications and Instructions herein that he/she fully understands and accepts the
requirements of the same, and he/she agrees to furnish the specified items and will accept, in full
payment therefore, the amount specified below. The proposal responder will identify below its
business entity as individual, DBA, partnership, corporation (foreign or domestic), and will indicate
the official capacity of person(s) executing this proposal.

Proposals shall include installation services, and the successful respondent shall obtain all required
permits and pay fees required.

State payment terms:

State term proposal is held firm for:

State warranty on equipment:

State maximum time required for shipping, F.O.B. Milwaukee, WI:

PROPOSAL: Parks and Recreation Selection

$ $

(Total price written) (Total figure — as noted on the Proposal
Pricing Forms - Subtotal (Required
Components))

Firm Name: Date:

Address:

Telephone:

Signature:

(Person executing response and official capacity)

(Names of principal officers: (If partnership or assumed name,
designate official capacity) indicate name of owners)
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7.3 Non-Collusion Affidavit

THE AFFIDAVIT SET FORTH BELOW MUST BE EXECUTED ON BEHALF OF
THE VENDOR AND FURNISHED WITH EVERY PROPOSAL
NON-COLLUSION AFFIDAVIT

STATE OF:

County OF:

TAX ID NUMBER:

, being duly sworn, deposes and says he/she is the (Name) (Title)

Of the proposal responder that has
(Company)

submitted to the Parks a proposal for a Parks and Recreation Software Selection all as fully set
forth in said proposal and that except as specified below, the aforementioned proposal responder
constitutes the only person, firm, or corporation having any interest in said proposal or in any
contract, benefit, or profit which may, might or could accrue as a result of said proposal, said
exceptions being as follows:

(If no exceptions, please state)

Vendor further states that said proposal is, in all respects, fair and is submitted without collusion or
fraud; and that no member of the Parks is directly or indirectly interested in said proposal.

(Affiant)

SWORN TO and subscribed before me, a Notary Public, in and for the above named State and City

this day of ,
(Day) (Month) (Year)

(Notary Public)
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7.4 Minimum Criteria

As noted in section 1.7 of this RFP, proposed solutions MUST meet all of the following
requirements. Proposals not meeting these requirements will be rejected. Vendors should
acknowledge acceptance of these terms and include the following checklist in their RFP response.

Minimum Criteria Yes/No

e Minimum Client Software Installations
Must have provided software for at least three organizations with at least
one of those organizations of similar size and complexity of the Parks.

e RFP Response
RFP response is submitted by the due date and time.

e Response Authorization
The RFP response is signed by an authorized company officer.

e Response Completeness
Vendor complied with all instructions in the RFP and provided a response
to all items requested with sufficient detail, which provides for the proposal
to be properly evaluated. In addition vendor has proposed to comply with
the Parks’ required Disadvantaged Business Enterprise goal for the RFP
or has demonstrated a Good Faith Effort to meet the goal. Any
deficiencies in this regard will be determined by the Parks’ Purchasing
Director to be either a defect that the Director will waive or that the
proposal can be sufficiently modified to meet the requirements of the RFP.

e PCI Compliance
Where applicable, the vendor shall certify in its Proposal that it meets
Payment Card Industry (PCI) Data Security Standards (DSS), and if
recommended for award, shall illustrate compliance.
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7.5 Company Background Form

Vendor name:

Software brand name:

Software version

proposed (years in

production):

Is vendor prime Yes O No O
contractor:

What are the key differentiators of your company and its proposed solution?

What awards has your company or proposed solution obtained that are relevant to
this project?

What documentation is available from an independent source that positively
promotes either the company or products the vendor is offering?

What strategic alliance have you made to further strengthen your product and
services?

How do you guarantee the services provided by your company?

What are your near-term and long-term goals, and the strategies to reach these
goals?

What is your niche in the marketplace and your preferred customer size?

Please describe the level of research and development investment you make in
your products (i.e. — annual budget, head count, etc.).

Please describe how the sales cycle is linked to the product development cycle.

Please describe your commitment to providing solutions for the public sector
marketplace.
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11. Please describe your portal strategy.

12. How many fully operational customer installations of the version proposed in this
RFP, currently in production, has the vendor completed?
Wisconsin | Nationally

Local government
Parks & Recreation
Other public sector
Other non-public sector
Overall:

How many fully operational customer installations, in total, has the vendor
completed?

Wisconsin Nationally

Local government
Parks & Recreation
Other public sector
Other non-public sector

Overall:
How many current system implementations of your solution are in-process within

both the State of Wisconsin and the region of the Country that includes the State
of Wisconsin?

Current in-process
Implementations

State of Wisconsin
Region

Total:

Please state the year the vendor started in the business of selling the proposed
solution to local governments:

16. Where is the vendor’s closest support facility/sales office to Milwaukee, WI?

17. Where is the vendor’'s company headquarters?

Please list the vendor’s sales in the previous three years:
Year Sales

2013
2014
2015
19. How many total employees does the vendor have in each of the following

categories:

Page 74 of 90



September 6, 2016

Milwaukee County Parks

Parks and Recreation Management System

Area

Number

Sales/Marketing

Management/Administration

Help Desk Staff

Development Staff

Other

Total:
What is the vendor’s hourly rate for implementation assistance beyond that which

is included in the vendor bid by skill set?

Rates for Additional Implementation Assistance
Skill Set Hourly Rate

$ /hr.

$ /hr.

$ / hr.

What would be the vendor’s preferred comparably sized, site visit location?

7.6 Technical Requirements Form

Identify the communication protocols and networking requirements that are
required for implementation and operation of the proposed system. In the event
that there are multiple communication systems and/or protocols available, list all
options. Take into account the Parks’ current WAN and remote computing
requirements and indicate what changes are required or recommended.

. What database are you proposing?
Does your proposal contain or envision the use of a data warehouse? If yes,
describe your data warehousing capabilities and architecture.

Describe the system administration tools that are used to manage the application
including any data archival tools, tools for managing application updates, online
help management tools, etc.

Describe the network management systems that either your system uses,
interoperates/integrates with, or you recommend. Please specify.

Describe what, if any, footprint (e.g. local software artifacts such as DLLS) exists
on the user’s desktop.
Describe the minimum hardware, software, storage, memory, operating system

and other requirements for desktop computers to access the application such that
Parks can determine the extent to which existing computers must be upgraded or
replaced.
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Please describe the physical and technical preferences for a user acceptance
testing (UAT) environment?

System response time must not impede the ability for departmental staff to perform
their required job functions using the system. Will your system be available 99.5%
of the time, except for planned downtime?

Can you guarantee a 3-second maximum response time?

What are your guarantees on system performance?

Describe the identification and authorization capabilities of your proposed solution
for users.

13. Describe how your system interoperates with Active Directory.

14. Describe the security audit capabilities of your proposed solution.

15. What functions does your proposed system have to protect the privacy of
information designated “private” (e.g. personally identifiable, SSN, credit card,

ACH, HIPAA, etc.) that it processes or stores?
|
16. What will you do to address vulnerabilities in your product discovered subsequent

to us deploying your code? In what time interval will they be fixed (Critical & non-
critical)? At what cost to Parks?
|
17. What is your process for notifying the customer and fixing bugs once they have
been identified?

7.7 Vendor Hosting Form

. Will your company host the solution or will this be managed by a third party?

Where are the data center and storage facilities?

. Please provide the total number of clients and corresponding number of end-users
of hosted solutions currently supported by your proposed solution.
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Does the system interface support a browser interface with or without the help of
additional components?

How are hosted software applications deployed for use by numerous customers
(dedicated servers for each hosted customer, or is a single set of applications
utilized for all customers)?

What system/application availability and response time will your proposed system
meet? What are the Parks’ responsibilities to ensure this level of performance?

. How do you track monthly usage for subscription-based services?
. How much notification will you give Parks in advance of any scheduled downtime?

Where would local support be located for a client in Milwaukee, WI?

Are support calls included in annual maintenance fees, or charged on a per call
basis? If on a per-call basis, please specify rates and billing method

Please describe the minimum commitment term (in years) for a vendor-hosted
option and note the term assumed for determining the proposed costs.

7.8 Project Management Approach Form

How does the vendor plan to manage the vast amount of material that is produced
during the project through potential solutions such as a collaboration environment?

Provide specific information on project close-out activities to transition support to
Parks.

How will project management be resourced?

7.9 Report Development Form

. What is the query tool and report writer that the vendor is proposing?

What is your definition of a report?

What reports are available out of the box? Provide a list and samples at the end of
this section.
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Describe your process for determining the scope of what reports will have to be
developed (not out-of-the-box) and what effort it will take to develop and test
them?

It is expected that the system will provide the ability for end-user querying and
reporting to be performed without impacting the performance of the transactional
system. Does your proposal meet this expectation?

7.10 Training Form

What is your recommended approach to training (End-user vs. train the trainer), for
Parks, and why?

2. What types of training documentation will be developed by the vendor?

. What additional tools will be used in developing the training material?

. Describe the opportunities for ongoing training.

. Describe the vendor’s ability to provide online training material versus classroom
training.

7.11 Staffing Plan Form

Identify the degree to which vendor staff will be onsite versus off-site during the
project.

Provide the resource and configuration requirements for the vendor's staff during
the implementation:

Number of workstations

Number of desks

Number and size of dedicated
rooms for the project

Parking

Telephones

Network accessibility needs
White boards

Flip charts

Power requirements

Other resource needs

Use the table provided below to identify the number of Parks business staff
expected to be committed to the project implementation. Initial identification of

project roles has been provided but should be supplemented or revised by vendors
based on their experience in implementing their product in similar environments.
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Project Role

Project Responsibilities

FTE

Executive Sponsor(s)

Project Manager

Project Administrator

Functional Process
Oowners

Functional Process
Team Participants (per
member involvement)

Training Coordinator
Team Lead

Change Management
Team Lead

Communications
Team Lead

Other Roles

Other Roles

Other Roles

Use the table below to identify the number of technical resources expected to be
committed to the project implementation. Initial identification of project roles has

been provided but should be supplemented or revised by vendors based on their

experience in implementing their product in similar environments.

Project Role

# of
FTEs

Skill Set
Required

T

Required?

raining Training

Provided?

Help Desk

Trainer

DBA

Report Developer

Application
Support

System

Administrator

Security
Administrator

Other Roles

Other Roles

Other Roles

Other Roles
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7.12 Ongoing Support Services Form

Is there 24/7 support available? Provide the minimum, maximum, and average
response times (hours) provided as part of the basic support agreement and
average response time for the past twelve (12) months.

2. | Provide Help Desk services for technical support and end users. Specify days and
hours and any escalation options and procedures.

3. | Identify the party or business unit that is responsible for the support options
provided above. The vendor shall include information for a Parks-hosted versus a
vendor-hosted solution.

L N
. Provide the following regarding the number of business staff Parks should expect
to be committed to providing on-going application support:
a. Role
b. Responsibility
c. Estimated time commitment in terms of FTE time

For ongoing IT staff resources, please provide the following information:
a. Type of positions required (e.g., help desk, trainer, DBA, report
developer, application support, system administrator, security
administration, etc.)
Number of FTEs within each position
Skill sets required for each position
Training required and whether the vendor provides this training

Do you limit the number of Parks staff who can call in for support? If yes, explain
your model and how additional staff can be included and at what incremental cost?
If there is no limitation, the maintenance agreement should clearly state this fact.
Are you agreeable to include such language in our contract?

Describe the types of support needed to keep the product under current support
and to keep the product enhanced.

Do you need remote access to the server to support/maintain it? If yes, describe
the method(s) and security used.
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Describe how your software will be licensed to Parks (e.g. site license, named
users, concurrent users, etc.)

It is anticipated that all system updates and release patches will be downloadable
from the vendor’s web site. An accumulation patch process is desired. Provide
information on how “server” and “client-side” software updates are received,
processed and distributed to either the server and/or client environment, including
but not limited to:
a. Backward version compatibility and support of back versions,
b. Timeframe/policy on moving to new versions,
c. Automatic product upgrades or on demand,
d. Ease of implementation for Parks staff versus need to contract for
services.
e. Use of Microsoft Systems Management Server (SMS) 2003 and/or
Microsoft Software Update Services (SUS) to deploy new versions
- and patches to servers and clients.
|
11. Describe the product release cycle including:
a. Frequency of upgrades/enhancements or new versions (major and
minor version releases)
b. Contents of release,
c. How long release takes to implement, and
a. Use of release notes.

12. How does the vendor define customization versus configuration?
13. How can Parks customize or configure the software directly without vendor
involvement?

14. How are local customizations or configurations maintained when installing new
releases of the vendor’s software?
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7.13 Client Reference Form

Vendor name:
Customer name:
Customer contact:
Customer phone number: ()
Customer E-mail address
System which Solution Replaced

Describe Nature of Project and Services Provided to This Client:

Configuration of Solution Implemented (Hardware, Software):
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7.14 Pricing Forms

Please complete the pricing forms that have been provided in the associated Microsoft Excel pricing
spreadsheet. It is the responsibility of the vendor to ensure the accuracy of the pricing provided as
part of your response. Any errors in providing an accurate price response due to inaccuracies in the
provided templates are the sole responsibility of the responding vendor. If there is not enough space
to describe the pricing on these forms, please attach a separate pricing page and provide the pricing
information in the same type of format so that it is easy to understand. Parks requests a firm, fixed
price for each of the components described below that are included on the attached Microsoft Excel
pricing spreadsheet as separate tabs:

o Vendor Checklist (including Hosting/Licensing Model, Travel and Lodging Costs, and
Discount)

Proposal Summary (no direct input required)
Module Summary (no direct input required)
Application Software

Other Software

Hardware

Implementation Services

Train-the-Trainer Training

Optional End-User Training

Interfaces

Modifications

Other Implementation Services

Please include any costs associated with modifications identified in the functional system
requirements in the Microsoft Excel pricing spreadsheet.

Please note: The response to these requirements should be provided in the exact format as

provided (e.g. no additional macros, formulas, additional columns, modifications, passwords,
etc.)
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7.15 Insurance and Indemnity Acknowledgement Form

Vendor must at the time of the contract award provide to Parks proof of all Liability clauses listed
below:

Indemnity:

The parties agree to the fullest extent permitted by law, to indemnify, defend and hold harmless, the
other party and its agents, officers and employees, from and against all loss or expenses including
cost and attorney’s fees by reason of liability for damages including suits at law or in equity, caused
by any wrongful, intentional, or negligent act or omission of the indemnifying party, or its (their)
agent(s) which may arise out of or are connected with the activities covered by this Agreement. The
Parks’ liability shall be limited by Wis. Stat. Section 893.80 for general liability.

The foregoing obligations are conditioned upon: (a) prompt written notice by the indemnified party to
the indemnifying party of any claim, action or demand for which indemnity is claimed, provided
however that the failure to give such notice shall not relieve the indemnifying party of its obligations
hereunder except to the extent that such indemnifying party is materially prejudiced by such failure;
(b) complete control of the defense and settlement thereof by the indemnifying party, provided that
no settlement of an indemnified claim shall be made without the written consent of the indemnified
party; and (c) reasonable cooperation by the indemnified party in the defense as the indemnifying
party may request. The indemnified party shall have the right to participate in the defense against
the indemnified claims with counsel of its choice at its own expense.

Insurance:

Contractor shall maintain policies of insurance and proof of financial responsibility to cover costs as
may arise from claims of tort, statutes, and benefits under Workers' Compensation laws, as respects
damage to persons or property and third parties in such coverages and amounts as required and
approved by Parks Director of Risk Management and Insurance. Acceptable proof of such
coverages shall be furnished to the Director of Risk Management and Insurance prior to services
commenced under this Contract.

It is understood and agreed that Contractor shall obtain information on the professional liability
coverages of all sub-consultants and/or sub-contractors in the same form as specified above for
review of Parks.

Type of Coverage Minimum Limits

Wisconsin Workers' Compensation Statutory (Waiver of Subrogation for
Workers Comp by Endorsement)

Employer's Liability $100,000/$500,000/$100,000

Commercial General Liability $1,000,000 Per Occurrence

General Aggregate $3,000,000 Per Occurrence

Bodily Injury & Property Damage $1,000,000 Aggregate

Personal Injury $1,000,000 Per Person

Contractual Liability $1,000,000 Per Occurrence

Fire Legal Liability $300,000 Per Occurrence
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Professional Liability

Errors & Omissions $3,000,000 Per Occurrence
Automobile Liability

Bodily Injury & Property Damage $1,000,000 Per Accident

All Autos-Owned, non-owned

Uninsured / Underinsured Motorists Per Wisconsin Requirements
Cyber Liability $5,000,000 Per Occurrence

Crime Coverage
(Includes Third Party coverage) $1,000,000 Per Occurrence

Milwaukee County Parks, as its interests may appear, shall be named as an additional insured for
general, automobile, as respects the services provided in this Contract. Disclosure must be made of
any non-standard or restrictive additional insured endorsement, and any use of non-standard or
restrictive additional insured endorsement will not be acceptable. Notice of cancellation, nonrenewal,
or material change shall be afforded to Parks in accordance with the provisions of the policies.

The insurance specified above shall be placed with at least an A-/VIII rated carrier per Best's Rating
Guide approved to do business in the State of Wisconsin. Any deviations or waiver of required
coverages or minimums shall be submitted in writing and approved by the Park Director of Risk
Management and Insurance as a condition of this Contract. Waivers may be granted when surplus
lines and specialty carriers are used.

A Certificate of Insurance shall be submitted for review to Park for each successive period of
coverage for the duration of this Contract

Except for Worker's Compensation and Employers Liability, Milwaukee County Parks shall be named
as and Additional Insured in the general and automobile liability policies as its interests may appear
as respects the services provided in this agreement. A waiver of subrogation shall be afforded to
Milwaukee County Parks on the Workers’ Compensation policy. A thirty (30) day written notice of
cancellation or non-renewal shall be afforded to Milwaukee County Parks.

The insurance specified above shall be placed with an A rated carrier per Best's Rating Guide
approved to do business in the State of Wisconsin. Any deviations or waiver of required coverages
or minimums shall be submitted in writing and approved by Milwaukee Parks’ Risk Manager as a
condition of this agreement.

A certificate of insurance shall be submitted for review to Milwaukee County Parks for each successive
period of coverage for the duration of this agreement.

The undersigned certifies and represents an understanding of Milwaukee County Parks’ Insurance
and Indemnification requirements. The undersigned acknowledges that Milwaukee County Parks is,
in part, relying on the information contained in this proposal in order to evaluate and compare the
response to the RFP.

Vendor’'s Name
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Title

Signature

Date
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7.16 Equal Employment Opportunity Commission (EEOC) Compliance Certificate

YEAR 2016 EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATE FOR MILWAUKEE COUNTY
PARKS CONTRACTS TO BE COMPLETED AND SIGNED BY ALL APPLICANTS

CONTRACTOR hereby certifies that it is in compliance with the equal
opportunity policy and standards of Milwaukee County, and Federal rules and regulations regarding
nondiscrimination in employment and service delivery.

Nondiscrimination (Milwaukee County General Ordinance (MCGOQ) 56.17)

CONTRACTOR certifies that in the performance of work or execution of this contract, it shall not discriminate
against any employee or applicant for employment because of race, color, national origin, or ancestry, age, sex,
sexual orientation, gender identity and gender expression, disability, marital status, family status, lawful source
of income, or status as a victim of domestic abuse, sexual assault or stalking, which shall include but not be
limited to the following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training including
apprenticeships.

CONTRACTOR will post in conspicuous places, available to its employees and applicants for employment,
notices to be provided by the County setting forth the provisions of the non-discriminatory clause.

A violation of these provisions shall be sufficient cause for the County to terminate the contract without liability
for the uncompleted portion or for any materials or services purchased or paid for by the CONTRACTOR for
use in completing the contract.

Equal Opportunity (Title 41 of the Code of Federal Requlations, Chapter 60 (41 CFR 60))

CONTRACTOR will not discriminate against any employee or applicant for employment because of race, color,
religion, sex, sexual orientation, gender identity, or national origin.

CONTRACTOR will take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without regard to their race, color, religion, sex, sexual orientation, gender identity,
or national origin. Such action shall include, but not be limited to the following: employment, upgrading,
demotion, or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms
of compensation; and selection for training, including apprenticeship.

CONTRACTOR agrees to post in conspicuous places, available to employees and applicants for employment,
notices to be provided by the contracting officer setting for the provision of his nondiscrimination clause.
CONTRACTOR will, in all solicitations or advertisements for employees placed by or on behalf of the
CONTRACTOR, state that all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, sexual orientation, gender identity, or national origin.

Affirmative Action Program (41 CFR 60-1.40)

CONTRACTOR certifies that it will strive to implement the principles of equal employment opportunity through
an effective affirmative action program (and will so certify prior to the award of the contract), which shall have
as its objective to increase the utilization of women, minorities, and disabled persons and other protected groups,
at all levels of employment in all divisions of the CONTRACTOR’S work force, where these groups may have
been previously under-utilized and under-represented. CONTRACTOR also agrees that in the event of any
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dispute as to compliance with the preceding requirements, it shall be its responsibility to show that all
requirements are met.

Non-Segregated Facilities (41 CFR 60-1.8)

CONTRACTOR certifies that it does not and will not maintain or provide for its employees any segregated
facilities at any of its establishments, and that it does not permit its employees to perform their services at any
location under its control, where segregated facilities are maintained..

Subcontractors

CONTRACTOR certifies that it has obtained or will obtain certifications regarding non-discrimination, an
affirmative action program and non-segregated facilities from proposed subcontractors that are directly related
to any contracts with Milwaukee Count before the award of any subcontracts, and that it will retain such
certifications in its files.

Reporting Requirement

Where applicable, CONTRACTOR certifies that it will comply with all reporting requirements and procedures
established in 41 CFR 60.

Affirmative Action Plan

CONTRACTOR certifies that, if it has 50 or more employees, that it will develop and/or update and submit
(within 120 days of contract award) an Affirmative Action Plan to: Mr. Paul Grant, Audit Compliance Manager,
Milwaukee County Department of Audit, 633 W. Wisconsin Ave., Milwaukee, W1 53203 [Telephone No.: (414)
278-4292].

CONTRACTOR certifies that, if it has 50 or more employees, it has filed or will develop and submit (within
120 days of contract award) for each of its establishments a written affirmative action plan. Current Affirmative
Action plans, if required, must be filed with the Milwaukee County Department of Audit, 633 W. Wisconsin
Ave., Milwaukee, WI153203 [Telephone No.: (414) 278-4292].

CONTRACTOR will also require its subcontractors that have 50 or more employees to establish similar written
affirmative action plans.

Employees

CONTRACTOR certifies that it has the following number of employees in the Standard Metropolitan Statistical
Area, which includes the counties of Milwaukee, Waukesha, Ozaukee and Washington, Wisconsin:
. CONTRACTOR certifies that it has the following total number of employees in its

workforce:

Executed this day of , 2015
Firm Name:
Address:
Representative:

(Signature/Title)
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7.17 Commitment of Compliance with Milwaukee County’s Minimum Wage Provision

Fxhibit 1
Declaration of Commitmant to Compliance with
Milwaukee County’s Minimum ¥YWage Provision

BidiR=F #:

In accordance with Chapter 111 @ the Milwaukse County Code of General drdinancas. b i the palicy of Milvaukes
County that certair contractors. subcontractors, lessess and recipients of financial assistance doing business wih the
seunty shall pay employeas perfarming part of full tims wark for the county & minimum wage rale. The cuirent required
minimum wage rate is as folows:

Effactive Date | Base Wage Required
(5 per hour)
| February 29, 2016 §11.68

Milwaukes County's Minimum Yiags Crdinance generally apolies ta employers with more ban 20 ermplayees that entered
nie ang of the fallowing types of contracts or agreements as of June 1, 2014:

*  Senvice Contracts undar Chapter 32 of the Milwaukee County Code of General Ordingnces
= Cedan Pesonal CaredSupportive Homea Care Sarvices provided by zgences that contracl exclusively
with Milwaukes County
= Cuonessor Conbiacls
= Leasa Agreamerts
= LCeonomic Develapment Dinandial Assistance Agreements
Exemptions ¢ the palizy ane listed in seatan 111.03(2), Milwaukes County Ordinanoos,

In order to be congidered rezponsive to the Bid/RFP, you must subinit this form,

The undersigned hereby ag-ees to the follwing:

= Tapay all workers emploved by the Confractor in the peremianca of this contract, whether on a full time or aart
firmz kasis, a bage wage of not kess than tha mitimam waga rate as deterrmined annually by MEwaokes County.

= New rates that go irto effect (annually en the last business day of Febnuary) will be adharad to promptly.

= To provide the Mitlwaukez Couenty Office of the Comptrallzr-Audit Services Divisicn a Dedaration of Zomplance
and supsoiing payrall data every three (3] mornths during the contract term and within 19 days folloeing the
compketion of the contract,

= To precurs and submit a like Declaration and supporbing pagrcll data from every subcanbmackn employed by e
contractor.

O | believs that | am exempst from Chapter 111 for e following reasors.

Flesse attash documeantztion to substantiate your claim of an esemptior, Milvoukae County will -eview the documantation
vaw provida; o your examplion 15 nat substastiated. your proposaliid will be deemed unresponeive. anc will be removad
from farher consideration

| declare under penzlty of pefqury that tha forgeing is ruz and comrect | have read and understand Chapter 111 of the
Milwaukee County Dreinances. | vave executed this Daclzrabion on [date).

Company Mame:

Authorized Signature:

Printed Mame:

Page 89 of 90



Milwaukee County Parks
September 6, 2016 Parks and Recreation Management System

7.18 Proprietary Information Disclosure Form

The attached material submitted in response to the Request for Proposal includes proprietary and confidential
information, which qualifies as a trade secret, as provided in s. 19.36(5), Wis. Stats. or is otherwise material that can be
kept confidential under the Wisconsin Open Records Law. As such, we ask that certain pages, as indicated below, of
this proposal response be treated as confidential material and not be released without our written approval.

Prices always become public information and therefore cannot be kept confidential.

Other information cannot be kept confidential unless it is a trade secret. Trade secret is defined in s. 134.90(1)(c). Wis.
Stats. as follows: “Trade Secret” means information, including a formula, pattern, compilation, program, device,
method, technique or process to which all of the following apply:

1. The information derives independent economic value, actual or potential, from not being generally known to,
and not being readily ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use.

2. The information is the subject of efforts to maintain its secrecy that are reasonable under the circumstances.

We request that the following pages not be released:

Section Page # Topic

IN THE EVENT THE DESIGNATION OF CONFIDENTIALITY OF THIS INFORMATION IS CHALLENGED,
THE UNDERSIGNED HERBY AGREES TO PROVIDE LEGAL COUNSEL OR OTHER NECESSARY
ASSISTANCE TO DEFEND THE DESIGNATION OF CONFIDENTIALITY AND AGREES TO HOLD
MILWAUKEE COUNTY HARMLESS FOR ANY COSTS OR DAMAGES ARISING OUT OF MILWAUKEE
COUNTY’S AGREEMENT TO WITHHOLD THE MATERIALS.

Failure to include this form in the Request for Proposal may mean that all information provided as part of the proposal
response will be open to examination and copying. Milwaukee County considers other markings of confidential in the
proposal document to be insufficient. The undersigned agrees to hold Milwaukee County harmless for any damages
arising out of the release of any materials unless they are specifically identified above.

Company Name

Authorized Representative

Signature

Type or Print Date
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