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Strategic Program Area 1: Fund for the Arts 
 
Strategic Outcome: Quality of Life 
 

What We Do: Activity Data 

Item 2014 Actual 2015 Budget 
2016                                                                                                                                                                                                                                                                                                                                                                                                                               

Budget 
Number of Agencies receiving 
Community/Cultural Events CAMPAC Funding   4 4 4 
Number of Agencies receiving Matching 
Grants CAMPAC Funding    34 36 34 
 

How We Do It: Program Budget Summary 
Category 2013 Actual 2014 Actual 2015 Actual 2016 Budget 2015/2014 Var 

Expenditures $322,387 $321,035 $321,035 $321,035 $0 
Revenues $0 $0 $0 $0 $0 
Tax Levy $322,387 $321,035 $321,035 $321,035 $0 
FTE Positions 0 0 0 0 0 
 

How Well We Do It: Performance Measures 
Milwaukee County CAMPAC tracks the FTE (full-time employment) numbers and sales tax totals paid for  

ticket income for each of the funded organizations. 
  
Strategic Implementation: 
The Milwaukee County Fund for the Arts, through the Milwaukee County Cultural Artistic and Musical 
Programming Advisory Council (CAMPAC), allocates County property tax dollars to support and encourage 
cultural and artistic activities, which have an important impact on the economic well-being and quality of life of the 
community. 
 
CAMPAC funding is allocated among three program areas: Matching Grants, Community Cultural Events 
and Administrative Services. 
 
 
I. MATCHING GRANTS 

The Matching Grants program continues to be the highest funding priority, as it leverages outside 
dollars to sustain the County’s arts organizations. This program allows the County to offer a broad 
variety of artistic experiences to its residents, while providing base support to small and large 
organizations according to an equitable formula.  
 

II. COMMUNITY CULTURAL EVENTS  
Programming for underserved populations supports arts organizations whose programming is 
targeted to serve minority and underserved communities. 

 
III. ADMINISTRATIVE SERVICES 

This program is administered by a part time consultant under the direction of a nine member volunteer 
committee appointed by the County Board Chair.   

 
The 2016 tax levy contribution requested contribution is $321,035. 



CULTURAL CONTRIBUTIONS (1900) BUDGET 
 
DEPT: Cultural Contributions  UNIT NO. 199 

FUND: General - 0001 

2 of 2 
 

 
 
 

 
BUDGET SUMMARY 

 

 
              

 

 
    2013   2014   2015 

 

 
    Actual   Budget   Budget 

 

 
Expenditures   

 
        

 

 
Community/Cultural Event Programming $ 22,000  $ 22,000  $ 22,000  

 

 
Matching Grants Program   286,035    286,035    286,035  

 

 
Program Administration   13,000    13,000    13,000  

 

 
Other     -    -    -  

 

 
Total Expenditures   321,035    321,035    321,035  

 

 
              

 

 
Revenues             

 

 
Milwaukee County Contribution   321,035    321,035    321,035  

 

 
Total Revenue $ 321,035    321,035    321,035  

 

 
              

 
 

Budget Surplus/(Deficit)*:   +5,047.71   +4,402.34   00.00   
 

 
                

 

 
* Budget surpluses are rolled into following year program lines. 
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Program Area 4: Marcus Center 
 
Service Provision: Discretionary 
 
Strategic Outcome: Quality of Life 
 

What We Do: Activity Data 
Item 2014 Actual 2015 Projection 2016 Budget 

Attendance-Public (Programming)* 475,919 490,000 450,000 
Attendance-Private (Events/Rental)* 32,024 33,000 33,000 
Attendance-Other* 43,814 44,000 44,000 
Number of Events Annually 1,647 1,800 1650 
Number of Days Activity in Facility 343 340 340 

Number of Performance 
Weeks-All Theaters by Tenant  
Groups** 96 96 96 
Number of Performance Weeks-  
All Theaters by Non-‐Tenant 
Groups. 19 20 20 
Free Events for Children 68 68 70 
Children Outreach Events  33 35 38 
Free Family, Adults, Community  
Events  71 81 85 
*Total attendance for 2014 was 551,757; 2015 Projection is 567,000; 2016 Budget is 527,000. 
**Includes MCPA Broadway & other MCPA Productions 
 

How We Do It: Program Budget Summary 

Category 2014 Budget 2014 Actual 2015 Budget 2016 Budget 2016/2015 
variance 

Expenditures $1,088,000 $1,088,000 $1,088,000 $950,000 ($138,000) 
Revenues $0 $0 $0 $0 $0 
Tax Levy $1,088,000 $1,088,000 $1,088,000 $950,000 ($138,000) 
FTE Positions  0 0 0 0 
 

How Well We Do It: Performance Measures 
Performance Measure 2014 Budget 2014 Actual 2015 Budget 2016 Budget 

% of Attendees from 
Milwaukee County 

40% 40% 37% 37% 

% of Attendees from 
outside Milwaukee 
County    

60% 60% 63% 63% 

% of Customer 
Satisfaction w/ Events**    

99.99% 99.99% 99.99% 99.99% 

% of Customer 
Satisfaction with 
Facility**    

99.99% 99.99% 99.99% 99.99% 

**The Marcus Center averages about 20 -25 complaints a year, which is less than .01%. 
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Strategic Implementation: 
The Marcus Center was built with private money in 1969 and deeded to Milwaukee County as a public trust for 
the preservation and enrichment of the performing arts, including drama, music and dance.  The facility is home to 
the Milwaukee Symphony Orchestra, Milwaukee Ballet, Florentine Opera, Milwaukee Youth Symphony Orchestra, 
First Stage Children’s Theatre, City Ballet Theatre, Hansberry-Sands Theatre Company, Broadway Series, and 
other performing arts groups.  In addition to the Marcus Center providing a first class facility for the performing 
arts, the Center supports a number of free community events and activities year-round, including ethnic and 
cultural festivals such as Martin Luther King Day Celebration, Cantos de Las Americas, KidZ Days children’s 
programming, and KidZ Days in the City children’s outreach programming. 
 
The 2016 tax levy contribution has been requested at the reduced level of $950,000 a 13% decrease.. 
 

BUDGET SUMMARY 

    2014   2015   2016 

    Actual   Budget   Budget 

Expenditures   
 

        

Personal Services $ 3,641,692  $ 3,634,714 $ 3,567,709 

Professional Fees   393,402   365,910   373,300 

Advertising and Promotion   150,330   168,000   180,500 

Meetings and Auto Allowance    16,215   13,750   16,950  

Space 
 

344,556 
 

399,440 
 

368,700 

Telephone and Utilities  484,673  502,650  506,650 

Office and Administrative Supplies  83,874  78,440  92,420 

Total Expenditures   5,114,742   5,162,904    5,106,229 

              
Revenues           

Hall Rental 
 

1,167,250 

 
1,181,110 

 

1,137,896 

Office Rental  27,420  27,420  27,600 

Equipment Income  223,124  215,115  217,700 

Reimbursement Income  1,630,445  1,619,246  1,475,655 

Concession Income 
 

184,079 

 
188,500 

 

188,500 

Facility Support 
 

722,587 

 
767,992 

 

1,024,992 

Misc. Income  
77,127 

 78,851  
84,510 

Milwaukee County Contribution   
1,088,000 

  1,088,000   
950,000 

Total Revenue $ 5,120,032   5,166,234    5,106,853 

Budget Surplus/(Deficit):   5,290             3,330    624 
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Strategic Program Area 7: War Memorial Center 
 
Service Provision: Discretionary 
 
Strategic Outcome: Quality of Life 
 

What We Do: Activity Data 
Item 2014 Actual 2015 Budget 2016 Budget 

Attendance-Public (General) 13,900 15,000 15,000 
Attendance-Public (Programming for Veterans) 9,185 10,000 10,000 
Attendance-Private (Events/Rental) 125,142 87,610 110,000 
Attendance-Education 150 0 1,440 

 

How We Do It: Program Budget Summary 
Category 2014 Budget 2014 Actual 2015 Budget 2016 Budget 2016/2014 Var 

Expenditures $486,000 $486,000 $486,000 $486,000 $0 
Revenues $0 $0 $0 $0 $0 
Tax Levy $486,000 $486,000 $486,000 $486,000 $0 
FTE Positions  0 0 0 0 

 
How Well We Do It: Performance Measures 

Performance Measure 2014 Budget 2014 Actual 2015 Budget 2016 Budget 
Attendance Veterans 
programming  

6,000 9,185 10,000 10,000 

Attendance Events 87,610 125,292 87,610 110,000 
Attendance Education  0 150 0 1,440 

 
Strategic Implementation: 
Pursuant to Section 45.058 of the Wisconsin Statutes and in accordance with agreements between Milwaukee 
County War Memorial, Inc. and the County of Milwaukee (County), Milwaukee County War Memorial, Inc. (WMC) 
presently operates the War Memorial Center (Center) jointly with the Milwaukee Art Museum, Inc. (MAM).  The 
Center is situated at the south end of Lincoln Memorial Drive overlooking Lake Michigan and is directly adjacent to 
County parkland. 
 
The Center stands as a memorial to those who have given their lives for our collective freedom.  “To Honor the 
Dead by Serving the Living” is the motto of the Center. 
 
The Center provides office space to organizations such as the Rotary Club of Milwaukee, Kiwanis Club of 
Milwaukee, Dryhootch of America, USO of Wisconsin, AMVETS State headquarters, Chipstone Foundation, 
International Association for Orthodontics, and the War Memorial Center itself. 
 
To maximize utilization of the facility, the Center is available for general use by the public, veterans' groups, art 
groups and civic groups. 
 
In 2013, the County entered into separate Development and Lease & Management Agreements (Agreements) with 
the WMC and the MAM. 1  The new Agreements provide for the following: 
                                                 
1 The Lease & Management Agreements are separate agreements entered into between the County and the Center and between the County 
and the MAM.  Additionally, the County, the WMC, and the MAM jointly entered into a Development Agreement, Cooperation Agreement and a 
North Tract Agreement during 2013. 
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County Operating and Capital funding levels: 
 

1. Annual County Operating contributions: 
a. $486,000 annually to the WMC for calendar years 2014-2023 
b. $1,100,000 annually to the MAM for calendar years 2014-2023 

 
2. Capital funding contribution in the amount of $10,000,000 for the Center in calendar years 2014-2017. 
 

The Center will provide detailed quarterly reports of financial status and projections through the fiscal year. 
 

In accordance with the Agreements, the 2016 tax levy contribution for operating support is $486,000. 
 
 

                                                 
 

BUDGET SUMMARY

2014 2015 2016
Expenditures Actual Budget Budget

Personnel Services $ 539,169        $ 715,000        $ 790,000        
Professional Fees 94,541          125,000        119,000        
Advertising and Promotion 66,948          75,000          75,000          
Facility Expenses (includes Utilities) 385,325        453,400        483,400        
Office and Administrative Expenses 23,935          31,600          32,600          

Total Expenditures $ 1,109,918      $ 1,400,000      $ 1,500,000      

Revenues
Parking $ 395,054        $ 330,000        $ 400,000        
Hall & Plaza Rental 223,360        165,000        190,000        
Meeting Room Rental 11,155          10,000          10,000          
Office Rental 189,528        194,000        194,000        
Catering Commission 31,229          27,000          29,000          
Liquor Commission 17,469          13,000          15,000          
Miscellaneous 51,066          50,000          51,000          
Fundraising -                   125,000        125,000        
Milwaukee County Contribution 486,000        486,000        486,000        

Total Revenues $ 1,404,861      $ 1,400,000      $ 1,500,000      

Excess (Deficit) 294,943        -                   -                   
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Strategic Program Area 8: Milwaukee Art Museum 
 
Service Provision: Discretionary 
 
Strategic Outcome: Quality of Life 
 

What We Do: Activity Data 
Item 2014 Actual 2015 Budget 2016 Budget 

Attendance-Public (General) 243,938 206,888 246,754 

Attendance-Public (Programming) 63,796 27,500 54,500 

Attendance-Private (Events/Rental) 31,349 24,000 25,000 
 

How We Do It: Program Budget Summary 
Category 2014 Budget 2014 Actual 2015 Budget 2016 Budget 2016/2015 Var 

Expenditures $1,100,000 $1,100,000 $1,100,000 $1,100,000 $0 
Revenues $0 $0 $0 $0 $0 
Tax Levy $1,100,000 $1,100,000 $1,100,000 $1,100,000 $0 
FTE Positions  0 0 0 0 

 
How Well We Do It: Performance Measures 

Performance Measure 2014 Budget 2014 Actual 2015 Budget 2016 Budget 
# of Milwaukee County 
Visitors 

87,620 162,020 100,000 183,000 

Number of non-Milwaukee 
County Visitors 

258,380 135,717 158,388 143,254 

Customers Satisfaction with 
Events 

4.5 out of 5 4.6 out of 5 4.5 out of 5 4.5 out of 5 

Customers Satisfaction with 
the Facility 

4.0 out of 5 4.2 out of 5 4.0 out of 5 4.0 out of 5 

 
Strategic Implementation: 
The mission of the Milwaukee Art Museum (MAM) is to serve the community and present art as a vital source of 
inspiration and education.  Through exhibitions and related programs, the Art Museum is committed to bring people 
together to inform, educate and engage in conversation around art.  Exhibitions planned for the next year include:  
Larry Sultan:  Here and Home; Nature and the American Vision:  The Hudson River School at the New York 
Historical Society; American Epics:  Thomas Hart Benton and Hollywood.   The goal is to reopen the permanent 
galleries to the public mid to late November, 2015.  The reinstallation project was a joint partnership using a 
combination of funds from Milwaukee County and private funds raised by the Museum.  The County will contribute 
$10 million and the Museum $21 million, for a total project of $31 million.   

 
 

In accordance with the Agreements, the 2016 tax levy contribution for operating support is $1,100,000.  
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BUDGET SUMMARY 

    2014   2015   2016 
    Actual   Budget   Budget 

Expenditures            
Personnel expenses $ 7,945,630  $ 7,770,264 $ 8,100,000 
Professional services   335,967   380,000   375,000 
Supplies   320,489   360,000   325,000 
Equipment rental/maintenance    323,580   300,000   380,000  

Building repairs/maintenance  597,813  625,000  625,000 

Insurance  190,852  207,447  200,000 

Utilities  891,393  890,000  1,044,000 

Advertising and marketing  783,869  815,000  1,024,000 

Postage/shipping/printing  278,314  280,000  286,600 

Education program  236,053  150,000  275,000 

Exhibitions  1,622,031  1,550,000  1,225,000 

Other  264,869  219,816  225,000 

Fundraising/donor/volunteer  478,667  347,500  315,000 

Bank fees  181,343  122,692  155,000 

Total Expenditures   14,450,870   14,017,719    14,554,600 
              
Revenues            

Annual campaign and membership  4,884,167  4,875,000  5,200,000 

Grants and sponsorships  1,790,884  1,600,000  1,834,000 

Admissions  1,357,445  969,012  1,492,000 

Exhibition revenue  293,640  315,446  13,500 

Facility rental  501,417  425,000  475,000 

Parking  357,722  250,000  360,000 

Tours  245,404  90,000  201,900 

Store gross margin  737,829  450,000  626,000 

Café gross margin  1,158,773  989,999  1,235,000 

Other  878,532  1,343,262  545,000 

Distribution from endowment  1,220,499  1,610,000  1,472,200 

Milwaukee County War Memorial in kind  55,250  0  - 

Milwaukee County Contribution   971,419   
    

1,100,000   1,100,000 



CULTURAL CONTRIBUTIONS (1900) BUDGET 
 
DEPT: Cultural Contributions  UNIT NO. 1900 

FUND: General - 0001 

3 of 3 
 

Total Revenue $ 14,452,982   14,017,719   14,554,600 
              
Budget Surplus/(Deficit):   2,112                -    - 
County Contribution as % of Total Revenue:  6.7%  7.8%  7.6% 
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