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COUNTY BOARD (1000) BUDGET

DEPT: County Board UNIT NO. 1000
FUND: General - 0001
Budget Summary
Category 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget 2\915/2014
ariance
Expenditures
Personnel Costs $5,450,777 $4,529,129 $3,507,847 $3,055,096 ($452,751)
Operation Costs $447,327 $505,124 $111,500 $117,327 $5,827
Debt & Depreciation $0 $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0
Interdept. Charges $758,336 $763,880 $416,265 $508,209 $91,944
Total Expenditures $6,656,440 $5,798,133 $4,035,612 $3,680,632
Revenues
Direct Revenue $0 $1,581 $0 $0 $0
Intergov Revenue $0 $0 $0 $0 $0
Indirect Revenue $0 $0 $0 $0 $0
Total Revenues $0 $1,581 $0 $0 $0
Tax Levy $6,656,440 $5,796,552 $4,035,612 $3,680,632 ($354,980)
Personnel

Full-Time Pos. (FTE) 56.6 30 30 0
Seas/Hourly/Pool Pos. 0 1 1 0
Overtime $ $0 $0 $0 $0

Department Mission: The mission of the Board of Supervisors is to enhance self-sufficiency, personal safety,
economic opportunity and quality of life of the citizens of Milwaukee County, consistent with the County’s Mission
Statement.

Department Description: The Milwaukee County Board of Supervisors is a body of 18 legislative representatives

elected by residents of 18 supervisory districts in the County. Legislative Services includes 18 Board members
who elect from their body the Chairperson of the Board and the First and Second Vice Chairpersons, plus staff.
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COUNTY BOARD (1000) BUDGET

UNIT NO. 1000
FUND: General - 0001

DEPT: County Board
Strategic Program Area 1: County Board

Strategic Outcome: High Quality, Responsive Services

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $6,656,440 $5,798,133 $4,035,612 $3,680,632 ($354,980)
Revenues $0 $1,581 $0 $0 $0
Tax Levy $6,656,440 $5,796,552 $4,035,612 $3,680,632 ($354,980)
FTE Positions 56.6 31 31 0

How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget
Performance Measures have not yet been created for this Service

| 2015 Budget

Strategic Implementation:

The 2014 budget implemented provisions of 2013 Wisconsin Act 14 (Act 14), which included a number of
provisions related to the structure and duties of the County Board, and provides a tax levy cap of nho more than
0.4 percent of the total County tax levy, plus a number of items that are exempt from the cap: salaries and
benefits of Supervisors, legacy fringe benefit costs, and facilities space charges.

The 2015 budget continues to implement Act 14 and is the same for personnel and substantially similar to the
2014 budget in terms of expenditures.

e The County Board will have 8.0 FTE Legislative Assistant 3 positions with the ability to underfill the
positions at Legislative Assistant 2 salary level, and two hourly positions.

The 2015 budget provides funding in order to provide staffing flexibility, all staff positions may be filled subject to
available appropriations.
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COUNTY BOARD (1000) BUDGET

DEPT: County Board UNIT NO. 1000
FUND: General - 0001

County Board Budgeted Positions
2014 2015/2014 .

Title Code Budget 2015 Budget Variance Explanation
Adm Sec 2-Exec Sec 1 1 0
Adm Sec Chief Of Staff 1 1 0
Adm Sec Graphic Designer 1 1 0
Adm Sec Legislative Asst 2 0 0 0
Adm Sec Legislative Asst 3 8 8 0
Adm Sec Public Inf Mgr 1 1 0
Adm Sec1- Office Asst 1 Hrly 1 1 0
County Board Chairman 1 1 0
County Brd Supv 1St Vic 1 1 0
County Brd Supv 2Nd Vic 1 1 0
County Brd Supv Member 15 15 0

TOTAL 31 31 0

Legacy Health Care and Pension Expenditures

2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Variance

$1,115,471 $1,175,687 $1,261,382 $863,818 ($397,564)
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COUNTY EXECUTIVE (1011) BUDGET

DEPT: County Executive UNIT NO. 1011
FUND: General - 0001

Budget Summary

Category 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget 2\915/2014
ariance
Expenditures

Personnel Costs $1,138,374 $995,299 $1,150,622 $1,296,956 $146,334

Operation Costs $29,500 $10,596 $115,934 $115,934 $0

Debt & Depreciation $0 $0 $0 $0 $0

Capital Outlay $0 $0 $0 $0 $0

Interdept. Charges $158,380 $174,233 $179,483 $216,801 $37,318

Total Expenditures $1,326,254 $1,180,127 $1,446,039 $1,629,691 $183,652
|

Revenues

Direct Revenue $0 $0 $0 $0 $0

Intergov Revenue $0 $0 $0 $0 $0

Indirect Revenue $0 $0 $0 $0 $0

Total Revenues $0 $0 $0 $0 $0
./ ! ! /' | |

Tax Levy $1,326,254 $1,180,127 $1,446,039 $1,629,691 $183,652
I —

Personnel

Full-Time Pos. (FTE) 10 10 9 9 0

Seas/Hourly/Pool Pos. 0 0 0 0 0

Overtime $ $0 $0 $0 $0 $0

Department Mission: The Milwaukee County Executive will work to create a safe, enjoyable and prosperous
community for all people in Milwaukee County by providing leadership, guidance and vision, and managing and
directing high-quality, responsive and cost-effective government services.

Department Description: The County Executive is the elected chief executive officer for Milwaukee County. The
County Executive has the following duties and responsibilities: coordinate and direct all administrative and
management functions of County government; appoint, supervise, and direct all department heads and members
of boards and commissions; submit annually a recommended County budget to the County Board; communicate to
the County Board the condition of the County or other matters requiring their attention; and approve or veto all
resolutions or ordinances enacted by the County Board.
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COUNTY EXECUTIVE (1011) BUDGET

DEPT: County Executive

Strategic Program Area 1: General Office

Strategic Outcome:

High Quality, Responsive Services

UNIT NO. 1011

FUND: General - 0001

What We Do: Activity Data
Activity 2013 Actual 2014 Budget 2015 Budget
Total Executive Branch Staff 3,395 3,080 3,080*
Operating Expenditures, Executive $1,321,458,318 $1,062,784,498 $1,062,784,498*
Business Lines Managed 26 27 27*
Community Events Attended 250 300 300
* = 2014 figures; 2015 figures will be updated in the Recommended Phase
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $1,236,442 $1,180,124 $1,446,039 $1,629,691 $183,652
Revenues $0 $0 $0 $0 $0
Tax Levy $1,236,442 $1,180,124 $1,446,039 $1,629,691 $183,652
FTE Positions 9.5 9 9 9 0
How Well We Do It: Performance Measures
Performance Measure ‘ 2012 Actual ‘ 2013 Budget 2014 Budget
Performance Measures have not yet been created for this program area

Strategic Implementation:

The 2015 budget continues to provide eight staff positions to assist the County Executive in day-to-day
administrative oversight and management of the office, unchanged from 2014. Personal services increase by
$146,334 mainly due to increases in active and legacy fringe cost increases. Interdepartmental charges increase
$37,318 or 21 percent mainly due to increased central service allocation and Courthouse space costs. Funding for
security is transferred to the Services appropriation unity because the Office of the Sheriff has not been responsive
in providing services to the County Executive.
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COUNTY EXECUTIVE (1011) BUDGET

DEPT: County Executive

UNIT NO. 1011
FUND: General - 0001

County Executive Budgeted Positions

Title Code

2014
Budget

2015
Budget

2015/2014
Variance

Explanation

Receptionist

1

1

Director of Communications

Deputy Chief of Staff

Chief of Staff

Director of Strategic Planning

County Executive

Sr. Asst Executive

Director of Legislative Affairs

Liaison Community Relations

N G

N G

TOTAL

©
o

©
o

OO0 |0O|0|0|O0|O0|0O|O

2013 Budget 2013 Actual

2014 Budget

Legacy Health Care and Pension Expenditures

2015 Budget

2015/2014
Variance

$194,579 $199,978

$231,629

$314,460

$82,831
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GOVERNMENT AFFAIRS (1020) BUDGET

DEPT: OFFICE OF GOVERNMENT AFFAIRS UNIT NO. 1020
FUND: General - 0001

Budget Summary

2015/2014
Variance

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget

Expenditures

Personnel Costs $0 $0 $322,767 $383,418 $60,651
Operation Costs $0 $0 $55,000 $95,000 $40,000
Debt & Depreciation $0 $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0
Interdept. Charges $0 $0 $0 $4,131 $4,131
Total Expenditures $0 $0 $377,767 $482,549 $104,782
1
Revenues
Direct Revenue $0 $0 $0 $0 $0
Intergov Revenue $0 $0 $0 $0 $0
Indirect Revenue $0 $0 $0 $0 $0
Total Revenues $0 $0 $0 $0 $0
Tax Levy $0 $0 $377,767 $482,549 $104,782
1
Personnel
Full-Time Pos. (FTE) 0 3 3 0
Seas/Hourly/Pool Pos. 0 0 0 0
Overtime $ $0 $0 $0 $0

Department Mission: The mission of the Office of Government Affairs is to represent the interests of Milwaukee
County before Local, State, and Federal governments. The Office will also build productive relationships with
other governmental units, non-profit agencies, and the private sector in order to identify areas where services can
be shared, consolidated, or otherwise cooperatively enhanced in order to improve service and reduce costs to
taxpayers.

Department Description: The Office includes three full-time positions. The operating budget is used to support

the efforts of the representation of the county in local, state, and federal government affairs matters and to fund
membership dues for intergovernmental organizations and affiliations.
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GOVERNMENT AFFAIRS (1020) BUDGET

DEPT: OFFICE OF GOVERNMENT AFFAIRS

Strategic Program Area 1: Intergovernmental Relations

Service Provision:

Strategic Outcome:

High Quality, Responsive Services

UNIT NO. 1020

FUND: General - 0001

What We Do: Activity

Item

2013 Actual

2014 Budget

2015 Budget

# Employees Supervised

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $0 $0 $377,767 $482,549 $104,782
Revenues $0 $0 $0 $0 $0
Tax Levy $0 $0 $377,767 $482,549 $104,782
FTE Positions 0 3 3 0

How Well We Do It: Performance Measures

Performance Measure

2013 Budget

2013 Actual

2014 Budget

2015 Budget

Departmental Variance
from Tax Levy Budget

Strategic Implementation:
This office shall represent the County’s interests before other units and levels of government through lobbying
efforts. Additionally, this office works to develop positive relations with neighboring municipalities, counties, other
units of governments, and the private and non-profit sectors to identify areas suitable for cooperative service
sharing agreements, consolidations, and other arrangements that improve service delivery, enhance efficiency,
and reduce costs to taxpayers. In support of this mission, funds are appropriated to this office to join as members
of intergovernmental cooperation organizations and affiliations.
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GOVERNMENT AFFAIRS (1020) BUDGET

DEPT: OFFICE OF GOVERNMENT AFFAIRS UNIT NO. 1020
FUND: General - 0001

Intergovernmental Relations Budgeted Positions
2014 2015/2014 .

Title Code Budget 2015 Budget Variance Explanation
Adm Sec 2-Const Svs Rep 1 0 -1
Government Affairs Spec 0 1 1
Intr Gov Liaison - County Brd 1 0 -1
Intr Gov Liaison - County Exec 1 0 -1
Liaison Government Affairs 0 2 2

TOTAL 3 3 0

Legacy Health Care and Pension Expenditures

2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Variance

$0 $0 $0 $35,896 $35,896

*These positions were originally budgeted in the Office of the County Board, and transferred to the Office of County Executive, in 2013.

This office has no legacy fringe benefits budgeted in 2014. Legacy fringe benefits will be allocated to this department in 2015.
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COUNTY EXEC-VETERANS SERVICE (1021)

COUNTY EXECUTIVE

ADMINISTRATION

MISSION

The mission of the Milwaukee County
Department of Veterans Services is to serve all
the veterans of Milwaukee County and their
families with dignity and compassion by
providing prompt and courteous assistance in
the preparation and submission of claims for
benefits to which they may be entitled and to
serve as their principal advocate on veterans’
related issues.

OBJECTIVES

VETERANS SERVICE COMMISSION

Budget Summary

2015 2014/2015Change

Expenditures 336867 6279
Revenue 13,000 0
Levy 323687 6279
FTE’s 5.0 0

e Provide a high level of quality, knowledgeable service to Milwaukee County veterans and their families
¢ Expand services through outreach programs, including briefings and benefits seminars at local military
units, veterans organizations, independent/assisted living facilities and other public venues

DEPARTMENTAL PROGRAM DESCRIPTION

On a daily basis, employees assist veterans and their families in determining eligibility for the full range of State
and Federal veterans benefits. As part of this process, employees obtain and screen source documents, identify
eligible programs, and facilitate the application process. Further, this office brings supportive governmental and
public agencies onsite to provide complimentary services. These include the State Department of Workforce
Development (DWD) Office of Veterans Services (job search assistance), DWD Bureau of Apprenticeships (entry
into trades), Milwaukee County Health and Human Services (public aid), Milwaukee Child Support Services
(supportive services) and the Marquette Volunteer Legal Clinic (legal services). Throughout the year, briefings
and seminars are conducted at public venues to increase the awareness of veterans programs and benefits.

2014 Budget
Approach and Priorities

e Expand services provided by collaborating with existing governmental and social service agencies.

e Maintain the Milwaukee County Needy Veterans Fund of $30,000 which provides limited emergency
financial aid to veterans and/or their families, including providing, within guidelines, aid for emergency
loss of income, emergency travel, burial of indigent veterans, and security deposit for homeless veterans

moving into independent living.

e Establish 2 laptop workstations for use by veterans in applying for jobs and veterans benefits.
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ADOPTED 2014 BUDGET

DEPT: County Exec-Veterans Service

UNIT NO. 1021

FUND: General - 0001

¢ Maintain funding for flags for placement on veterans graves throughout Milwaukee County.

BUDGET SUMMARY

Account Summary 2013 Actual 2014 Budget 2015 Budget 2014/2015
Change
Personal Services (w/o EFB) $ 93,823 | $ 121,846 | $ 99,820 | $ (22,026)
Employee Fringe Benefits (EFB) 103,312 117,751 135,491 17,740
Services 25,145 25,723 29,838 4,115
Commodities 32,395 42,000 42,500 500
Other Charges 0 0 0 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
Capital Contra 0 0 0 0
County Service Charges 20,779 23,268 29,218 5,950
Abatements 0 0 0 0
Total Expenditures $ 275,455 | $ 330,588 | $ 336,867 | $ 6,279
Direct Revenue 0 0 0 0
State & Federal Revenue 13,000 13,000 13,000 0
Indirect Revenue 0 0 0 0
Total Revenue $ 13,000 | $ 13,000 | $ 13,000 | $ 0
Direct Total Tax Levy 262,455 317,588 323,867 6,279
PERSONNEL SUMMARY
2013 Actual 2014 Budget 2015 Budget 2014/2015
Change
Position Equivalent (Funded) 5.0 5.0 5.0 0.0
% of Gross Wages Funded 100.0 100.0 100.0 0.0
Overtime (Dollars) $ 0|$ 0|$ 0|$ 0
Overtime (Equivalent to 0.0 0.0 0.0 0.0
Position)
PERSONNEL CHANGES

Title # of Total Cost of Positions

Job Title/Classification Code Action | Positions| FTE Division (Salary Only)

None

TOTAL $ 0

All departments are required to operate within their expenditure appropriations and their overall budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be authorized or made and no obligation incurred against the county unless the county has sufficient
appropriations for payment. No payment may be made or obligation incurred against an appropriation unless the director first certifies that a
sufficient unencumbered balance is or will be available in the appropriation to make the payment or to meet the obligation when it becomes
due and payable. An obligation incurred and an authorization of payment in violation of this subsection is void. A county officer who knowingly
violates this subsection is jointly and severely liable to the county for the full amount paid. A county employee who knowingly violates this

subsection may be removed for cause."

1
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300
FUND: Various

Budget Summary

2015/2014
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget Variance
Expenditures
Personnel Costs $29,193,430 | $26,376,050 | $29,353,554 | $32,431,009 $3,077,455
Operation Costs $27,461,299 | $30,244,224 | $28,689,932 | $36,852,123 $8,162,191
Debt & Depreciation $1,832,320 $1,079,689 $1,510,184 $1,510,184 $0
Capital Outlay $1,477,883 $1,520,002 $2,170,419 $2,205,419 $35,000
Interdept. Charges $4,009,879 $4,175,861 $3,527,238 $5,238,926 $1,711,688
Total Expenditures $63,974,811 | $63,106,108 | $65,251,327 | $78,237,661 | $12,986,334
Revenues
Direct Revenue $11,515,907 $5,415,798 | $12,723,377 | $12,047,869 $(675,508)
Intergov Revenue $1,304,355 $1,354,591 $1,495,778 $737,279 $(758,499)
Indirect Revenue $48,214,999 | $46,975,466 | $46,449,895 | $51,809,065 $5,359,170
Total Revenues $61,035,261 | $53,745,855 | $60,669,050 | $64,594,213 $3,925,163
I N P Y T
Tax Levy $2,939,550 $9,360,253 $4,582,277 $13,643,448 $9,061,171
|
Personnel
Full-Time Pos. (FTE) 267.5 267.5 279.8 249.5 -30.3
Seas/Hourly/Pool Pos. 6.5 6.5 45 45 0
Overtime $ $139,048 $689,545 $119,328 $135,576 $16,248

Department Mission: The Department of Administrative Services (“DAS”), through its Divisions, will provide
high quality and responsive support services to Milwaukee County.

Department Description: The Department of Administrative Services provides a wide variety of internal services
to County Departments to assist them in achieving their Strategic Outcomes; as well as many services to the public.
The Department includes the following divisions:

e Office for Persons with Disabilities (OPD): strives to effectively employ Milwaukee County and
community resources to assure that people with disabilities share equally in programs, services and
facilities of the County. The Office will provide high quality, responsive services that enhance self-
sufficiency, personal safety, economic opportunity and quality of life for all people with disabilities.

e Community Business Development Partners (CBDP): works to increase overall economic viability for
small and disadvantaged businesses (SBEs and DBESs) in Milwaukee County.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300
FUND: Various

¢ Risk Management: provides a comprehensive risk management program that minimizes liabilities to the
County and to ensure the health and safety of our employees, residents, and guests utilizing County
services and facilities.

e Fiscal Affairs: provides high quality, efficient and responsive management, financial services and
administrative business functions to the County Executive, County Board and County departments to
enable the delivery of financially sound and effective services to the community.

e Procurement: obtains goods and services for Milwaukee County departments, agencies, and institutions
in a manner that enhances the quality of life in Milwaukee County and fully utilizes all segments of the
business community.

¢ Information Management Services Division (IMSD): collaboratively develops and provides secure, cost
effective solutions that meet the needs of Milwaukee County government and its citizens.

¢ Economic Development: provides high—quality, efficient, and responsive services to enhance economic
opportunity and quality of life for all of the people in Milwaukee County.

e Facilities Management (including County Grounds Utilities): provides asset management and
preservation of County owned assets and property, and ensures that all County-owned buildings are clean,
safe, user-friendly, and meet the needs of all tenants, employees and the general public as well as provide
technical services to plan, design, construct, manage, operate and preserve Milwaukee County’s natural
resources and public facilities, in a sustainable and energy efficient manner.

The 2015 Budget is being presented in a consolidated fashion to reflect its true nature as a large, multi-faceted
department that provides a diverse variety of services to internal County, as well as external customers. Because
the Department of Administrative Services is structurally one department with many divisions, for accounting control
purposes its various divisions will be considered as parts of one single agency beginning in 2015.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 1. DAS Management

Service Provision:

Strategic Outcome:

Mandated

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget

L‘gﬁgg&s Employees 274 284 254
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures ($168,148) ($181,424) $0 $0 $0
Revenues $0 $0 $0 $0 $0
Tax Levy ($168,148) ($181,424) $0 $0 $0
FTE Positions 0 2 3 3 0

How Well We Do It: Performance Measures

Performance Measure |

2013 Budget |

2013

Actual |

2014 Budget

|

2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:
This program area provides overall management and guidance for the eight divisions and 254 employees of the

Department of Administrative Services (DAS). The full cost of operating this division is charged out to program
areas throughout DAS.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 2: DAS Business Office

Service Provision:

Strategic Outcome:

Administrative

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity
ltem | 2013 Actual | 2014 Budget | 2015 Budget
Activity Data is not yet tracked for this service
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $0 $0 $0 $892,550 $892,550
Revenues $0 $0 $0 $20,000 $20,000
Tax Levy $0 $0 $0 $872,550 $872,550
FTE Positions 0 2.8 0 10 10
How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget
Performance measures have not yet been developed for this program area

Strategic Implementation:

This program area is newly created in 2015 and represents a consolidation of accounting, budget, grant
management, and other administrative staff from other DAS divisions with the goal of providing the Department
Director and Director of Operations a more seamless and consolidated operational view of the department. This
program area will also be responsible for operating and capital budget development and monitoring, assisting
divisions with creating reports, and for fiscal reporting to the Office of the Comptroller. A total of 9.0 FTE positions
are transferred in from other DAS divisions. A new grant coordinator position is created in 2015 that will provide
countywide support and coordination for grant writing and administration. This position will be expected to cover its
cost in future years with administrative and indirect overhead grant funds; however for 2015 such revenue is
conservatively budgeted at $20,000, which represents approximately one-quarter of the 2015 position cost.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 3: Procurement

Service Provision:

Strategic Outcome:

Administrative

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
# of Active Price Agreements Not Measured 414 300
# of Requisitions processed to
Purchase Orders per Month Not Measured 210 160
# of Sealed Bids Not Measured 30 80

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $991,668 $828,273 $926,788 $1,917,552 $990,764
Revenues $0 $0 $0 $0 $0
Tax Levy $991,668 $828,273 $926,788 $1,917,552 $990,764
FTE Positions 7.5 7.5 7 8 1

How Well We Do It: Performance Measures

Performance Measure

2013 Budget

2013 Actual

2014 Budget

2015 Budget

# of Vendors
Participating in Sealed
Bids (% Increase over
prior year)

Not Measured

Not Measured

50%

+25% over 2014
Results

DBE/SBE Participation
as a % of total

Measured by CDBP

Measured by CDBP

Measured by

Measured by

order (PC)

Procurement dollars CcDBP CDBP
spent

Time required to process

an RX into a purchase Not Measured Not Measured 3.25 1.75

Strategic Implementation:

The property tax levy in this program area increases substantially mainly due to the inclusion of start-up costs for a
new centralized e-procurement system, estimated at approximately $892,000 in 2015. This system will provide for
centralized purchasing management that will leverage countywide cost reductions due to standardized price
agreements, improved price comparisons by County departments, and a reduction of staff time required to process
purchases. By a conservative measure the ROI is estimated to provide a one-year payback of this initial startup
cost, including the addition of, 1.0 FTE Business Systems Analyst position will manage the new system. To better
reflect the needs of the division, 1.0 FTE Purchasing Manager is abolished and replaced with 1.0 FTE Contracts
Administrator for a net active salary, social security and fringe benefit cost reduction of $5,500.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 4. Community Business Development Partners

Service Provision:

Strategic Outcome:

Mandated

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity
ltem | 2013 Actual | 2014 Budget | 2015 Budget
This service does not have activity data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $1,143,618 $961,229 $1,066,647 $1,089,903 $23,256
Revenues $258,236 $118,714 $181,392 $0 ($181,392)
Tax Levy $885,382 $842,515 $885,255 $1,089,903 $204,648
FTE Positions 8 8 8 7 -1
How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget
Performance Measures have not yet been created for this program area

Strategic Implementation:

The 2015 tax levy increases by $204,648. This increase is primarily due to the abolishment of the department
charging time to capital projects. Started in 2013 and continued in 2014, this expected revenue generating
initiative has not produced the desired solution and in turn has resulted in a budget deficit in 2013 and a projected
deficit in 2014 (-181,392). Personnel costs increase by $77,613 due mainly to the hiring of a permanent Director
for the department and an incurred forty-five percent (45%) increase in legacy costs. To help offset the projected
increases, the department suggests the maintaining, but defunding of one (1) authorized staff position
(Coordinator Contracts — Pay Grade 27, Step 1). Operating costs decrease by $4,992 (Adjusting a few of the line
items within operations to better suit the needs of CBDP in 2015 resulted in the anticipated savings).

Community Business Development Partners (CBDP) maintains and administers two (2) loan programs in support
of small and disadvantaged enterprises working in Milwaukee County contracts. The Micro Loan Program was
funded in 2013 with Potawatomi revenue to enable small businesses access to working capital loans (up to
$5,000, dependent on available funds) to cover labor and material costs. CBDP has secured services from
Lincoln Opportunity Fund to assist in underwriting these loans and Tri City Bank as the depository institution.
CBDP continues its’ relationship with North Milwaukee State Bank in helping to administer the department’s
Revolving Loan Program. This loan program allows small businesses to position capital where it is needed in the
business, such as to cover labor costs, purchase materials and acquire equipment. These loans are available up
to $30,000, dependent on the available funds of the program. When possible, CBDP will identify and pursue
grant opportunities to grow both the Micro Loan and Revolving Loan available funds.

In 2015, CBDP will continue to develop and further execute a comprehensive business outreach program for
small and disadvantaged enterprises that will include the promotion of the Microloan Fund, the Revolving Loan
Fund, and a series of educational seminars. CBDP will provide reports regarding outreach activities, microloan
and revolving loan fund utilization, business-to-government (B2G) implementation and utilization and any other
efforts to promote the disadvantaged and small business programs to the Economic and Community
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300
FUND: Various

Development Committee and the Transportation, Public Works and Transit Committee on a monthly basis. This
division will track loan repayment rates and report as a performance measure in the 2016 budget.

Additionally, service/maintenance costs associated with the business-to-government (B2G) software for tracking
contracts and automating the DBE certification process is anticipated to be approximately $40,000 for 2015 (As
discussed, this cost may be minimized by CBDP if IMSD houses the program and cross charges the various
County departments that will benefit from utilizing the software). The department anticipates service/maintenance
costs of $600 in 2015 for the use of loan tracking software (DownHome Solutions) in administering the Micro Loan
Program. Also, with the expected move from City Campus and the County’s adopted workspace initiative , CBDP
is in the process of migrating most of its’ physical documents to OnBase (enterprise content management
solution) for document management, records management and imaging purposes at an expected cost of $6,000
for 2015.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 5: Performance, Strategy & Budget (PSB)

Service Provision:

Strategic Outcome:

Mandated

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
# of Budgets Produced 2 2 1*
Organizational Budgets 74 83 82
Total Expenditure Budget TBD $1,306,950,613 TBD#

* = |t is anticipated that the Operating and Capital Budgets will be combined into a single narrative document in

2015.
# = This data will be provided in the Recommended and Adopted Budget Narratives.
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $1,572,392 $1,185,148 $1,352,964 $1,410,265 $57,301
Revenues $0 $28 $0 $0 $0
Tax Levy $1,572,392 $1,185,120 $1,352,964 $1,410,265 $57,301
FTE Positions 15.9 15.9 8 7 -1

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Bond Agency Rating Fitch IBCA: AA+ Fitch IBCA: AA+ Fitch IBCA: AA+ Fitch IBCA: AA+
Moody’s: Aa2 Moody’s: Aa2 Moody’s: Aa2 Moody’s: Aa2
S&P: AA S&P: AA S&P: AA S&P: AA
Win GFOA Budget No No Yes Yes
Award
Satisfaction Survey N/A 95% 95% 95%

Strategic Implementation:

One clerical position is unfunded in 2015. Budget and policy analysis continues to be provided by five Management
and Budget Analysts (with assistance from one additional Management and Budget Analyst provided in the
Reimbursement Program Area below) for the operating budget, and one Capital Budget Coordinator for the capital
budget. One Director of this Office provides overall strategic management and support. Operating costs remain
unchanged. The Office will again seek to win the Distinguished Budget Presentation Award from the Government
Finance Officers’ Association (GFOA), which was awarded to the County in 2014 for the first time in 24 years. DAS-
PSB will also staff and coordinate the County’s Lean Team.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 6: Reimbursement

Service Provision: Administrative

Strategic Outcome:  High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget
# of TRIP Accounts 39,575 39,250 39,250
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures ($111,724) ($1,567) $144,787 $148,056 $3,269
Revenues $0 $324 $0 $0 $0
Tax Levy ($111,724) ($1,891) $144,787 $148,056 $3,269
FTE Positions 1.3 1.2 1 -0.2
How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget
Performance Measures have not yet been created for this program area.

Strategic Implementation:

One position continues to coordinate this function in 2014, which provides approximately $450,000 in revenue for
Milwaukee County annually and manages more than 39,000 outstanding debt accounts. Because the transition in
staffing for this program was delayed in 2014, this service will continue to be provided by Professional Placement
Services in 2015 utilizing their contract with the State of Wisconsin.

Contracts
Description Vendor Amount
Collections Services Professional Placement Services *$0

* = Expenditure amount is $0 because the contract is contingency-based, where the vendor retains a portion of
collected revenue as payment.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

UNIT NO. 7300

FUND: Various

Strategic Program Area 7: Info Mgmt Svcs Div - Administration & Business

Development

Service Provision:

Strategic Outcome:

Administrative

High Quality, Responsive Services

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget

z’xg‘;“’;ﬁ:}g@“”ty 1.26% 1.21% 1.21%
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $2,610,871 $2,336,161 $2,508,075 $2,841,803 $333,728
Revenues $2,610,871 $487,484 $2,508,075 $2,841,803 $333,728
Tax Levy $0 $1,848,677 $0 $0 $0
FTE Positions 16.5 16.5 16.5 16.5 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
% of projects on
schedule and within n/a n/a 85% 87%
budget

Strategic Implementation:
This program area is responsible for business development, project management, fiscal services and administrative
support. This area works directly with County departments and outside agencies to build effective and productive
relationships, analyzes County business needs, develops critical solutions and manages projects to successful
completion in a value driven portfolio framework. The DAS-IMSD Fiscal team provides overall direction, coordination
and planning for effective fiscal management and policy compliance including budget preparation and monitoring,
accounts payable and receivable, procurement, and contract monitoring within IMSD.

The Office of Performance, Strategy and Budget is performing an analysis of all information technology—related
funding in the 2015 operating budget requests to prepare for the eventual centralization of information technology
planning to improve both the standardization and the strategic management of information technology spending.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 8: Application Development

Service Provision:

Strategic Outcome:

Administrative

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget

?ir::pkl‘la(i:tlon Related Service 965 1,945 2108
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $2,265,863 $2,223,211 $2,134,965 $2,218,683 $83,718
Revenues $2,265,863 $2,231,620 $2,134,965 $2,218,683 $83,718
Tax Levy $0 ($8,409) $0 $0 $0
FTE Positions 13 13 12 13 1

How Well We Do It: Performance Measures

Performance Measure

2013 Budget

2013 Actual

2014 Budget

2015 Budget

Email Availability

99.56%

99.56%

99.60%

99.60%

Strategic Implementation:
The Application Service team provides end-to-end service for solving business needs with software applications.
Responsibilities include development, implementation, maintenance, management, and support for countywide
software on a variety of platforms. Application Services is also responsible for analyzing and interacting with project
teams to determine business needs and provide solutions to meet critical County functions.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

UNIT NO. 7300
FUND: Various

DEPT: DAS - Department of Administration

Strategic Program Area 9: Technical Services

Service Provision: Administrative

Strategic Outcome:  High Quality, Responsive Services

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget
Storage Capacity (TB) 236 250 250
Num bgr of Switches 342 350 395
Maintained
Numbgr of Routers 38 38 a4
Maintained
Number of Wireless Access 215 250 290
Points
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $4,439,042 $4,106,217 $4,558,917 $4,442,738 ($116,179)
Revenues $4,439,042 $4,203,928 $4,558,917 $4,442,738 ($116,179)
Tax Levy $0 ($97,711) $0 $0 $0
FTE Positions 15 15 16 15 -1
How Well We Do It: Performance Measures
Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Web Services 99.75% 99.25% 99.80% 99.55%
Availability

Strategic Implementation:

This program area provides research, acquisition, installation, maintenance, and support services for Countywide
telecommunications/data network infrastructure, server and storage networks. This includes administering the
County’s voice and data communications systems and responsibility for architecture, design, planning, configuration
and provisioning of the County’s wide area network and local area networks (WAN/LAN), remote access services,
network security/firewall management, Wi-Fi and internet services, and voice, video and conferencing services.
This program area also maintains and supports the County server and storage environments.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 10: Personal Computer Support

Service Provision:

Strategic Outcome:

Administrat

ive

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
Service Tickets Opened 36,150 40,000 40,000
PC Maintained 3,523 3,500 3,500

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $1,792,418 $2,999,297 $1,724,238 $1,775,109 $50,871
Revenues $1,792,418 $2,006,017 $1,724,238 $1,775,109 $50,871
Tax Levy $0 $993,280 $0 $0 $0
FTE Positions 9 9 9 9 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
5 -

% of Helpdesk tickets 97% 98.6% 99.5% 99.5%
resolved

Strategic Implementation:
The Personal Computer Support program area is responsible for first and second level technical support,
workstation refresh, software management (license management and electronic software distribution), and mobile
device administration. The PC support team also administers County technology standards as well as IT service
management standards and processes including change management, problem management, etc.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 11: Mainframe

Service Provision:

Strategic Outcome:

Administrative

UNIT NO. 7300
FUND: Various

High Quality, Responsive Services

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget

Mainframe IDs maintained 1,958 1,939 1,962
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $3,275,594 $2,979,473 $3,171,608 $3,234,879 $63,271
Revenues $3,275,594 $2,995,963 $3,171,608 $3,234,879 $63,271
Tax Levy $0 ($16,490) $0 $0 $0
FTE Positions 1 1 1 1 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
CJIS Availability 99.99% 99.99% 100.00% 100.00%
Advantage Availability 97.70% 98.31% 98.50% 99.00%

Strategic Implementation:
The Mainframe Service team oversees the Enterprise Mainframe Server and administers, maintains and supports
the Criminal Justice Information System, Advantage Financial System, Juvenile Information Management System
and a multitude of programmatic interfaces. Mainframe Services also includes the Operations Center which

manages tape backup/recovery services for all County enterprise systems.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 12: Radio

Service Provision:

Strategic Outcome:

Administrative

Personal Safety

UNIT NO. 7300
FUND: Various

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
Public Safety Radios in use 4,175 4,201 4,200
Radio Transmissions 18,100,000 18,200,000 18,200,000

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $1,542,352 $1,327,913 $1,472,187 $1,455,995 ($16,192)
Revenues $1,542,352 $1,324,923 $1,472,187 $1,455,995 ($16,192)
Tax Levy $0 $2,990 $0 $0 $0
FTE Positions 1 1 1 1 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual

2014 Budget

2015 Budget

Radio Availability 99.999% 99.999%

99.999%

99.99%

Strategic Implementation:

The Radio Services team manages the county-wide 800 MHz radio system and network. Founded by MCTS
(Milwaukee County Transit System) in 1992 with 1 tower site, the system currently has 9 towers supporting law
enforcement, fire departments and EMS (Emergency Medical Services) for 17 municipalities and other county, state
and municipal agencies totaling 63 user groups. Existing system topology includes 14 channels. Radio Services is
governed by intergovernmental agreements and has an advisory board (RAC - Radio Advisory Council) established

by County Board ordinance.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 13: Facilities Management Director's Office

Service Provision:

Strategic Outcome:

Administrative

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity
ltem | 2013 Actual | 2014 Budget | 2015 Budget
This program area does not yet have activity data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $678,121 $348,186 $298,010 $261,114 ($36,896)
Revenues $678,121 $1,128,982 $298,010 $261,114 ($36,896)
Tax Levy $0 ($780,796) $0 $0 $0
FTE Positions 12 12 10 11 1

How Well We Do It: Performance Measures

Performance Measure |

2013 Budget |

2013 Actual |

2014 Budget

|

2015 Budget

Performance Measures have not yet been developed for this program area.

Strategic Implementation:
The Director’s Office provides centralized budget and support functions as well as overall management and
oversight of the Facilities Management division. Functions include development and management of the division’s
budget, revenue tracking, contract coordination, records retention, and centralized accounting.

The 2015 Budget includes the transfer-in of 1.0 FTE Operations Coordinator Specialists from the Facilities
Maintenance Coggs Center operation program area (to more accurately reflect work duties and responsibilities).

For 2015 the Director’s Office oversees and manages the employment merit award program, which is budgeted at

$203,913.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET
DEPT: DAS - Department of Administration

Strategic Program Area 14: Architecture & Engineering

Service Provision: Administrative

Strategic Outcome:  High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity
Iltem 2013 Actual 2014 Budget 2015 Budget
# of Capital Projects Managed N/A N/A TBD
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $4,593,668 $4,186,010 $4,564,339 $4,940,189 $375,850
Revenues $4,795,914 $4,355,873 $4,923,637 $5,123,441 $199,804
Tax Levy ($202,246) ($169,863) ($359,298) ($183,252) $176,046
FTE Positions? 29.5 29.5 30.5 30.5 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget** 2013 Actual** 2014 Budget** 2015 Budget**
At least 80% of Capital

Projects Completed N/A N/A N/A TBD
within 36 Months 2

** |n 2014, staff from the Comptroller Office and Department of Administrative Services (Architecture & Engineering; Performance, Strategy, &
Budget program areas) staff will work to develop a joint system to track and monitor capital projects.

Strategic Implementation:

The Architecture & Engineering program area provides professional and technical services related to the
maintenance, construction and rehabilitation of the public infrastructure and preservation of the natural resources
of Milwaukee County. Architectural Services unit provides planning, design and construction management services
for implementation of space planning, building maintenance, remodeling, additions and new construction for all
County departments. Airport Engineering unit provides planning, design and construction management services
for all major maintenance and capital projects at General Mitchell International and Lawrence J. Timmerman
Airports. Civil Engineering and Site Development unit provides planning, design and construction management
services for implementation of civil engineering public works projects and land surveying services.

Overall expenditures increased mainly due to legacy cost associated with Healthcare and pensions, but this is
partially offset by revenue increases by $199,804 in the 2015 Budget. Revenue for this program area is primarily
derived from charges to capital projects and technical services provided to other County departments.

1 As part of the July 2013 County Board committee cycle, one position of Managing Architect was created. This position is reflected in the
2014 Budget.

2 IRS regulations require the expenditure of bond proceeds within three years of issuance.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300

FUND: Various
To increase staff efficiency and production, the Construction Coordinator staff will be utilizing field tablets to allow
work to be performed in the field that was formerly restricted to the office environment and allow transmittal of data
to project files directly from the work site. In addition, a replacement of the County Surveyor’s robotic survey station
is requested. This station allows for the Surveyor to program his functions singularly rather than utilizing a two- man
crew. The cost for this equipment upgrade is approximately $33,000.

In 2015 a study will be conducted of the services provided by Architecture & Engineering and associated staffing
levels to assist in determining the optimum staffing and operations structure(s) of this program area in relation to
the County’s capital improvement program workload.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 15: Environmental Services

UNIT NO. 7300
FUND: Various

Service Provision: Administrative

Strategic Outcome:  Quality of Life

What We Do: Activity
Iltem 2013 Actual 2014 Budget 2015 Budget
Number of Capital and Major
Mamtenance Projects N/A N/A 7506
Reviewed for Energy
Efficiency and Sustainability
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $1,420,253 $1,145,784 $1,466,811 $1,392,658 ($74,154)
Revenues $622,247 $810,541 $609,863 $505,930 ($103,933)
Tax Levy $798,006 $335,243 $856,948 $886,728 $29,779
FTE Positions 6 6 6 6 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Review 75% of Capital

and Major Maintenance

Projects with the N/A N/A N/A 75%

Objective of Improving
Energy Efficiency and
Sustainability

Strategic Implementation:

The Environmental Services program area provides technical guidance, management, and development of
sustainability functions related to the County’s building and infrastructure assets, assists in coordinating county-
wide sustainability efforts and is responsible for the implementation of the County’s Green Print Initiative. This
program area provides technical and managerial services concerning environmental issues including sustainability
to all County departments. Environmental issues addressed include the incorporation of green building concepts,
environmental due-diligence for property acquisition and disposal, procurement of grant funding, stormwater
management and hazardous substance control (asbestos, lead, PCBs, mercury, pesticides/herbicides, etc.).
Environmental Services also assists departments county-wide to monitor underground storage tanks, landfills, air
quality, recycling, solid waste, water quality and brownfields properties in regard to compliance with local, state and
federal regulations.

Revenue decreases by $83,033 in the 2015 Budget. Revenue for this program area is generated by charges to
capital projects, environmental services provided to other County departments and non-County agencies.

The Office of Sustainability works to integrate environmental sustainability into Milwaukee County operations,
infrastructure, and services. The Office supports and leads efforts to conserve natural resources, lower the
County’s operating costs, and improve the quality of life for Milwaukee County citizens. During 2015, the Office
will implement initiatives to further decrease the County’s energy and fuel consumption, improve its solid waste
diversion, and promote environmental awareness and stewardship.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

UNIT NO. 7300
FUND: Various

DEPT: DAS - Department of Administration

Strategic Program Area 16: Facilities Maintenance

Service Provision: Administrative

Strategic Outcome:  High Quality, Responsive Services

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
Number of Emergency Work N/A N/A TBD
Orders
Number of Preventative
Maintenance Work Orders N/A N/A TBD

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $21,698,466 $22,032,043 $24,405,200 $27,893,921 $3,488,721
Revenues $22,932,453 $23,005,871 $24,632,773 $26,356,415 $1,723,642
Tax Levy ($1,233,987) ($973,828) ($227,573) $1,537,506 $1,765,079
FTE Positions 121 121 137 97 -40

* = Because the proposal for the Business Office (Program Area #2) was developed after Facilities Crosscharges
were allocated, this program area contains duplicate costs and FTEs for 9.0 FTE positions that will be transferred
to the Business Office. This double counting will be corrected in the Recommended Budget

How Well We Do It: Performance Measures
Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Percent of Emergency
Work Orders Responded N/A N/A 90% 90%
to within 24 Hours
Percent of Work Orders N/A N/A 90% 90%
Completed

Strategic Implementation:

Facilities Maintenance provides property management, tenant services and maintenance, housekeeping, security
and skilled trades services to various private entities and County departments (comprised of over 3.9 million square
feet). Maintenance Operations functions include daily custodial services for public areas and repair services,
grounds care and snow removal, provision of centralized electrical, mechanical and engineering services, security
operations, and maintenance of the various utility distribution systems. Management Services provides property
management and lease administration functions. Facilities Assessment Team provides building systems condition
assessment inspection services related to County-owned facilities.

Highlights of the major changes are follows:

Consolidated Facilities Plan Implementation

To more effectively plan for county-wide space needs and management of County assets, the 2015 Budget includes
funding for services related to ongoing implementation of the Consolidated Facilities Plan and potential relocation
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300

FUND: Various
of staff within county-owned facilities to improve operational efficiencies and reduce ongoing costs. Policymakers
will receive reports on the following elements of the plan:

Agreement with the State for Marsha Coggs Center
Should the State of WI determine in 2015 that a long term lease at the Marsha Coggs Center is in their best
interest, the County will have to provide relocation costs for space to house DHHS staff and operations currently

Finalization of an Updated County Master Space Plan
Under the direction of the Board, as stated in Resolution #14-483, the Department of Administrative Services will

Comprehensive Plan for County Grounds

The Economic Development Division continues to pursue broad discussions with the City of Wauwatosa,
Milwaukee County Research Park, Froedert and Children’s Hospital, Milwaukee Medical College and other
community organizations and institutions to begin to shape a long term strategy for maintaining a Milwaukee
County government presence at the County Grounds as the Behavioral Health Division (BHD) continues to wind
down.

Courthouse Complex Plan
The CFP Committee is beginning its initial data gathering work specifically related to the development of a
strategy for the Safety Building.

The CFP Committee is aware of and will be phasing into some initial research work regarding various options
related to consolidation of Milwaukee County Courts and alternatives for the Office of the Medical Examiner, the
Community Correction Center and the 6 & State Street lot.

Facility Management Consolidation

This effort is an ongoing initiative begun with the creation of DAS-FM in the 2012 adopted budget and currently not
specifically in the scope of the 2014 project and will be addressed in 2015.

Closing of City Campus

Current County staff tenants are scheduled to vacate by December 31, 2014. Accordingly, the 9-story and 5-story
portions of City Campus will be closed by the end of 2014. There will be a 2015 capital request for demolition of all
or portions of City Campus. It is currently estimated that the 2015 operations savings of vacating will be $530,904.
Not included in this amount is $85,460 for two Security positions that have been accounted for below in the Security
Privatization write-up. Currently, it is unclear when the building will be demolished. However, utilities have been
budgeted for the entire year in 2015, assuming the building will remain standing but vacant and will require at least
minimal maintenance and utilities. Given the current poor condition of the City Campus building systems, should
the building remain open and occupied in 2015, the 2015 capital budget will need to fund, at a minimum, building
system renovation projects totaling $1,750,000. Deferring these projects another year would significantly increase
the risk of an emergency building shutdown during 2015. If the property is vacated and the building demolished,
these capital costs are avoided.

Security Privatization

In 2011, the County Board restored County Security Officers to replace an outsourced service. From 2012
through 2014, the security function has been served by County employees.

The in-house security function is recommended to be privatized in 2015. Currently, there are 31 FTE security
officers in the budget carrying a cost of $1,461,000. This includes two officers that are attributed to the closing of
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300
FUND: Various

City Campus. Adjusted staffing requirements indicate that there is a staffing shortage equivalent to six FTE’s for
2014 operations. This shortage will continue into 2015 unless more positions are added or staffing is contracted
out to a private security firm. Therefore, Milwaukee County will require that a private security firm provide 37
FTE’s to fulfill existing requirements at an estimated cost of $1,283,160. This will provide $177,840 savings in
2015 at the increased level of privatized service.

If Security remains status quo (i.e., security services provided by County employees), three full time security
officers plus six positions of hourly workers must be added to the 2015 request at an additional cost of
$203,052. This would yield a total county employee security function cost of $1,664,052 resulting in a tax levy
increase of $380,892 for 2015.

There is a one-time 2015 estimated cost of $120,900 for unemployment compensation in 2015.

Elevator Service Privatization

Currently, there are 61 elevators in Facilities Maintenance that are maintained by three FTE'’s Elevator
Constructors plus additional service from an outside elevator service. The contractor already performs mandatory
testing and major maintenance. Due to the liability of operating and maintaining these elevators with County staff,
it is recommended that these county positions be eliminated. This would result in a savings of $358,884. Service
agreement expenditures will be increased by $100,000 for a net savings of $258,884. In addition to cost savings,
contracting out for these services will significantly reduce the County’s liabilities and risk exposure associated with
internal maintenance of the elevators.

Housekeeping — Living Wage Impact

The plans for the current housekeeping contract are to remain intact. However, an increase in funding of $338,640
is required in order to comply with living wage ordinance.

Additional Trade Position Abolishments

The following currently vacant positions are recommended to be abolished: 2 painters and one carpenter supervisor
totaling $282,560.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 17: Water Utility

Service Provision:

Strategic Outcome:

Committed

High Quality, Responsive Services

UNIT NO. 7300
FUND: Various

What We Do: Activity

Iltem 2013 Actual 2014 Budget 2015 Budget
Cubic Feet of Water Service 44,131,863 48,483,969 TBD
Cubic Feet of Sewer Service 29,869,106 48,483,969 TBD
Cubic Feet of Storm Water 44,131,863 48,483,969 TBD
Service

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $4,087,687 $3,350,178 $4,648,570 $4,428,775 ($219,795)
Revenues $4,087,687 ($252,801) $4,648,506 $4,428,775 ($219,731)
Tax Levy $0 $3,602,979 $64 $0 ($64)
FTE Positions 0 0 0 0 0

How Well We Do It: Performance Measures

Performance Measure

2013 Budget

2013 Actual

2014 Budget

2015 Budget

Service

Operation Cost per
1,000/CF of Water

TBD

TBD

TBD

TBD

Service

Operation Cost per
1,000/CF of Sewer

TBD

TBD

TBD

TBD

Service

Operation Cost per
1,000/CF of Storm Water

TBD

TBD

TBD

TBD

Strategic Implementation:
The systems provide water, sewer, storm and fire services to County and non-County entities located on the
grounds. The expenses of the Water Utility are fully funded by revenue from users, which are assessed based on
each entity’s share of total consumption. Consumption is metered for water usage and sewer, storm and fire are
functions of that water consumption.

The 2015 Budget includes a total expenditure reduction of $219,795. Operating costs decreased $297,972 largely
due to utility reductions of $266,560 charged to the Water Utility,® while Interdepartmental Charges increase of
$78,177 is due primarily to the DAS-Facilities Management Director’'s Office management/oversight increase of
$98,282. All Expenditures are offset by fees paid by users of the water system.

3 Utilities include water, sewer, electricity, and stormwater charges. These specific utility services are supplied and charged to Milwaukee
County’s Water Utility system as follows: The City of Wauwatosa charges for sewer and stormwater services; the City of Milwaukee provides
water services; WE Energies provides the electrical services.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300

FUND: Various
Strategic Program Area 18: Risk Management
Administrative

Service Provision:

Strategic Outcome:  High Quality, Responsive Services

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget

Workers Compensation 570 555 590
Claims
Contract Reviews 389 566 550

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $8,345,206 $9,068,415 $7,393,506 $14,189,705 $6,796,199
Revenues $8,345,206 $8,232,237 $7,393,506 $9,480,557 $2,087,051
Tax Levy $0 $836,178 $0 $4,709,148 $4,709,148
FTE Positions 7 7 5 5 0

How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:

The administration of Workers’ Compensation claims and payments outsourcing was delayed from 2014 to 2015.
Third Party Administration of Workers’ Compensation claims a model presently used by most other Wisconsin
counties and is consistent with a best practice approach to claims’ handling. In addition to more efficient claims
management in the areas of investigation, medical cost containment, and claim closure, this initiative will address
the significant reporting issues identified by the State of Wisconsin Department of Workforce Development in a
letter to the County dated September 9, 2013. As part of this initiative, two positions remain unfunded. Funding is
budgeted in the amount of $250,000 in contract costs for a third party administrator which will also assist in
enhancing injury prevention programming across the County. Risk Management shall conduct a Request for
Proposals (RFP) to provide these services. This savings is passed on to customer departments throughout the
County.

Also in 2015, the County’s deductible for property insurance is increased from $250,000 in the aggregate to $1.5
million in the aggregate, and the $500 per claim deductible increased to a $5,000 per claim deductible. For the
request phase, $2 million in property tax levy has been placed in this budget. Additionally, $2.7 million in tax levy
has been added to this budget for other liability issues.

Other operating costs remain largely unchanged. Insurance premiums remain static for all lines of coverage with
the exception of the property coverage, which is anticipated to have a 5% annual premium increase, resulting in a
variance of approximately $25,000. Funding for pre-employment physicals and occupational health vaccinations
was moved from the Risk Management budget to the Human Resources budget for more accurate process and
control measures.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 19: Economic Development

Service Provision: Discretionary

Strategic Outcome:  Economic Opportunity

UNIT NO. 7300
FUND: Various

What We Do: Activity

Item

2013 Actual

2014 Budget

2015 Budget

Jobs Created*

N/A

737

756

*Jobs created consists of (estimated) new construction costs (related to the sale of County-owned properties) divided by an average of 24
direct and indirect jobs per $1,000,000 in estimated construction costs.

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $392,011 $1,013,005 $352,312 $380,726 $28,414
Revenues $0 $0 $0 $0 $0
Tax Levy $392,011 $1,013,005 $352,312 $380,726 $28,414
FTE Positions 2 2 1 1 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Generate at Least
$1,000,000 in New Tax N/A $24,400,000 $20,000,000 $19,000,000
Base

Strategic Implementation:

The Economic Development program area provides management and oversight of the DAS-Economic
Development division, development and administration of business and job retention/development activities
focused within Milwaukee County; and continuing the County’s connection with regional economic development
planning efforts.

Included in the Economic Development Budget are the following memberships and support for economic
development agencies that support the work and mission of the Economic Development Division: Milwaukee Area
Workforce Funding Alliance ($10,000), East Wisconsin Counties Railroad Consortium ($25,000), Midwest
BikeShare, Inc. ($7,500), CEO for Cities ($1,500), International Economic Development Council ($2,000),
Wisconsin Economic Development Association ($2,000), Visit Milwaukee ($25,000), Milwaukee 7: Workforce
Development (via Milwaukee Development Corporation) ($10,000). These memberships are critical to the
functionality of the Economic Development Division and the constituencies it serves. These memberships have
previously been approved by the County pursuant to resolution 14-500.

Also included in the Economic Development Budget are contracts for the following services: Select Milwaukee, Inc.
for home owner recruitment efforts for County foreclosed properties ($7,500), Wisconsin Women’s Business
Initiatives Corporation for microloan programming ($7,500), Local Initiatives Support Corporation for recoverable
community grant programming ($7,500).

25 of 33



DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 20: Real Estate

Service Provision:

Strategic Outcome:

Discretionary

Economic Opportunity

UNIT NO. 7300
FUND: Various

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget
Land Sale Revenue* $2,573,685 $400,000 $400,000
Lease Revenue $1,611,354 $756,500 $806,274

*The 2013 Actual represents actual land sale revenue and lease revenue. The 2014 and 2015 budgets only include $400,000 in land sale
proceeds (as budgeted in this program area) due to the dynamic nature of real estate negotiations involving multiple stakeholders. This
conservative approach is consistent with a past budget practice. The decrease in lease revenue from 2013 to 2014 is attributable to loss of air
space leases used for parking revenue due to I-794 construction.

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $1,439,188 $1,036,581 $862,863 $971,836 $108,973
Revenues $2,156,500 $1,914,779 $1,156,500 $1,206,274 $49,774
Tax Levy ($717,312) ($878,198) ($293,637) ($234,438) $59,199
FTE Positions 3 3 4 4 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Generate at Least

$750,000 in Land Sale N/A $6,445,373 $7,500,000 $8,685,000
Revenue**

** The 2014 and 2015 budgets reflect estimated new land sale revenue based on existing conditions (which are subject to change). As such,
the 2013 and 2014 budgets are goals, and therefore not budgeted in the actual program area.

Strategic Implementation:
The Real Estate program area administers the leasing, acquisition and disposition of a wide variety of buildings and
vacant property owned by Milwaukee County.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

Strategic Program Area 21: MCAMLIS

Service Provision:

Strategic Outcome:

Mandated

Economic Opportunity

UNIT NO. 7300
FUND: Various

What We

Do: Activity

Item

2013 Actual

| 2014 Budget |

2015 Budget

In 2014 MCAMLIS modified its web viewer.

Previously activity data was measured by web site visits. The
modified web viewer allows the MCAMLIS division to track activity in a different way. Modified activity data will
be presented as part of the 2016 Budget.

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $752,080 $904,108 $1,074,373 $1,196,084 $121,711
Revenues $752,080 $738,844 $1,074,373 $1,072,000 ($2,373)
Tax Levy $0 $165,264 $0 $124,084 $124,084
FTE Positions 3 3 3 3 0

How Well We Do It: Performance Measures

Performance Measure |

2013 Budget |

2013 Actual |

2014 Budget

|

2015 Budget

In 2014 MCAMLIS modified its web viewer.

Previously activity data was measured by web site visits. The
modified web viewer allows the MCAMLIS division to track activity in a different way. Modified activity data will be
presented as part of the 2016 Budget.

Strategic Implementation:
The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) program area is the County’s
Land Information Office. Pursuant to Section 59.72 of the Wisconsin Statutes and County Board Resolution File 90-
707(a), MCAMLIS may design, develop and implement a land information system integrating property and
ownership records with U.S. Public Land Survey referenced parcel-identified boundary information; prepare
boundary-referenced parcel property maps suitable for producing accurate land title or survey boundary line
information; and prepare maps suitable for local planning.

Overall expenditures decrease slightly. MCAMLIS receives no tax levy as expenditures are offset by revenue
generated from document recording and other miscellaneous revenue.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration UNIT NO. 7300

FUND: Various

Strategic Program Area 22: Office for Persons with Disabilities

Service Provision: Discretionary

Strategic Outcome:  Quality of Life

What We Do: Activity
Iltem 2013 Actual 2014 Budget 2015 Budget

Transportation
Accommodations — Eligibility n/a 170 170
Trips
Will-O-Way Rentals 154 150 150
Sign Language Interpreter
Work Orders 96 100 100

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $888,005 $991,897 $1,124,167 $1,155,120 $30,953
Revenues $154,500 $176,709 $180,500 $170,500 ($10,000)
Tax Levy $733,505 $815,188 $943,667 $984,620 $40,953
FTE Positions 4 4 4 4 0

How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget

Performance Measures have not yet been created for this program area.

Strategic Implementation:

4.0 FTE positions are provided in this program area to maintain the same level of service as the 2014 Budget. As
a response to increasing costs and demand for services, Will-O-Way rental rates and day camp fees increase
between 10% and 25%. Tax Levy support increases $40,953 primarily due to the increase in legacy healthcare and
pension costs.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

DAS-OPD Expendable Trust Fund (Org. 0601)

UNIT NO. 7300
FUND: Various

Since 1983, the Milwaukee County Commission for Persons with Disabilities has maintained an expendable trust
fund to benefit Milwaukee County residents with disabilities. Consistent with applicable Milwaukee County policy
and procedure, the Commission initiates fiscal actions that require concurrence with the County Board of
Supervisors and the County Executive. Through its actions, the Commission also fosters activities that support
contributions to the corpus of the trust. Expenditures include support for disability-related community events.

Revenues are derived from grants donations and/or advertising.

Expenditure

Revenue

Tax Levy

$25,000

$25,000

$0

DAS - Department of Administration Budgeted Positions

2014 . .
Title Code Budget 2015 Budget Variance Explanation
Administrator Cert Compl 0 1 1 2014 Current Year Action
Administrator Contract Compl 0 1 1 2014 Current Year Action
Analyst Business 0 2 2 2014 Current Year Action
Development-
/Ca\:srr]'ﬂﬂcatlon & Compliance 1 0 -1 2014 Current Year Action
Contract Compliance Mgr Dbe 1 0 -1 2014 Current Year Action
Contract Coordinator 3 0 -3 2014 Current Year Action
Coordinator Contracts- 0 2 2 2014 Current Year Action
Director Business 0 1 2014 Current Year Action
Development
Exdirl-Adsec-DirDbd 1 0 -1 2014 Current Year Action
Admin Spec - Procurement 1 1 0
Analyst Business Systems 0 1 1 Create
Buyer 2 2 2 0
Contracts Administrator 2 3 1 Create
Procurement Director 1 1 0
Purchasing Manager 1 0 -1 Abolish
Adm Sec Emp Access Coor 1 1 0
Asst Dir Off Handic 1 1 0
Disabilities Rec Mgr 1 0 -1 2014 Current Year Action
Disabilities Recreation Mgr 0 1 1 2014 Current Year Action
Exdir1-Dir Opd 1 1 0
Accountant 3 1 2 contra Business Office*
Accounting Coord - DPW 1 2 1 Business Office*
Adm Asst 3- Fac Mgmt NR 1 2 1 Business Office*
Adm Coord Reimbursement 0.2 0 -0.2 Abolished in 2014
Q%mm Spec - Fiscal Affairs 1 0 1 Unfund
Analyst Budget and Mgmt 0 2 2 2014 Current Year Action
,:\Azsrﬁflate Analyst Budget 0 1 1 2014 Current Year Action
Contract Payment Spec 1 2 1 Business Office*
Coordinator Capital Budget 0 1 1 2014 Current Year Action
Cost Schedule Analyst 1 2 1 Business Office*
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

UNIT NO. 7300
FUND: Various

DEPT: DAS - Department of Administration

Dir of Operations

Director Budget and Mgmt

2014 Current Year Action

Ex Director Admin Services

=)

2014 Current Year Action

Exdir3-Dir Doa

1
=

2014 Current Year Action

Executive Assistant CHP

Business Office*

Fiscal & Strategic Asset Coord

2014 Current Year Action

Fiscal Analyst - NR

2014 Current Year Action

Fiscal And Budget Manager

Business Office*

Fiscal Mgt Analyst 1

2014 Current Year Action

Fiscal Mgt Analyst 2

2014 Current Year Action

Fiscal Mgt Analyst 3

2014 Current Year Action

Grants Writer/Coordinator

Create

Office Supp Asst 1

Business Office*

Senior Exec Asst DAS

Sr Analyst Budget and Mgmt

2014 Current Year Action

Support Services Manager

2014 Current Year Action

Business Analyst 4

OlRwW|o|RIFILINIERIPINIKR|F

Business Solutions Manager

]
=

2014 Current Year Action

Chief Information Officer

2014 Current Year Action

Clerical Spec IMSD

Communications Spec 3 NR

Exdir2-Chief Tech Offcr

O|0|O|k

Exdir3-Chief Info Offcr

]
=

2014 Current Year Action

Fiscal And Budget Manager

N R EE N E R EERENE RN ==

ROo|R|kRRR|OMR|lw|kR(MF|ololo|N|o|lo|N]|O|R k|-

Info Systems Intern

w
o

w
o

o|o

IT Client Support Spec 1

]
=

2014 Current Year Action

IT Client Support Spec 2

IT Client Support Spec 4

2014 Current Year Action

IT Director - Applications

IT Director - Governance

IT Manager - Applications

IT Manager - Business
Develop

RNk |k oM

SN NI N o)

O |O|O|Oo|—|O

IT Manager - Project Mgmt
Offc

o

IT Manager - Server

]
=

2014 Current Year Action

IT Manager - Service Desk

IT Operations Mgr

Manager Business Solutions

2014 Current Year Action

Network Appls Spec 3

=l

RlRrlRrRkr|o| »

Network Appls Spec 4

=
w

=
w

Network Tech Spec 3

Network Tech Spec 4

Network Tech Spec Il - Zoo

Office Supp Asst 2

(|00 (W

R |00(W

Overtime

o
w

o
w

Project Analyst-HRIS

Project Analyst-HRIS Int

Technical Architect

2014 Current Year Action

Vacancy & Turnover

[ee]

Claims Technician

Exdir2-Risk Manager

RPNk Rk
©

PR |NN R e

O|O|OFr|O|0|0O|0|0|0O|O|O|0||O|0o
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

UNIT NO. 7300
FUND: Various

DEPT: DAS - Department of Administration

Human Res Spec FML

Manager Claims & Safety

(O

2014 Current Year Action

Safety Coordinator

1
=

2014 Current Year Action

Vacancy & Turnover

(o]

(o]

Accountant 2

Adm Asst 4-Facil Mgmt

Admin Spec - DHS-NR

Admin Spec - DPW NR

Airport Engineer

2014 Current Year Action

Architect

Architectural Designer

Asst Airport Engineer

Bldg Systems Specialist

Carpenter

O|O|O|O(N|O|O|O|O0|O|F

Carpenter Supv

]
=

2014 Current Year Action

Clerical Asst 1

Clerical Spec Arch/Eng

Clerical Spec DPW

Climate Control Lead

o|Oo|o|Oo

Constr Cost Estimator

]
=

2014 Current Year Action

Construction Coordinator

Construction Cost Estimator

2014 Current Year Action

Disribution Assistant

Electrical Mech

2014 Current Year Action

Electrical Mech Dot

Electrical Mech Supv

O|O | |OF|O

Elevator Constructor

I NI I Y =1 E N R RN TR | Y PN F A I T T Y = J T P e e P e L (=] LN

o|Nv|klo|NvR(MolRR|INIRIN| ok RPN R, RR|R N ok (N

]
w

Abolish

Engineer

(e}
ol

(e}
(€]

Engnrng Tech Surveyor

Engnrng Technician

Environmental Compl Mgr

o|Oo|o|O

Exdir2- Facilities Mgmt Dir

]
=

2014 Current Year Action

Exdir2-Dir Arch And Eng

Exdir2-Facilities MgmtDir

2014 Current Year Action

Facilities Assesmnt Coo

Facilities Grounds Supv

Facilities Maintenance Mgr

Facilities Mtce Coord

Facilities Wkr Dhhs

oO|O|O|O|O0|—|O

Facilities Wrkr 2

1
N

2014 Current Year Action

Facilities Wrkr 3

=

2014 Current Year Action

Facilities Wrkr 4

o

Facilities Wrkr 4 - In Charge

1
=

2014 Current Year Action

Facilities Wrkr Secur

w
=

Abolish

Facilities Wrkr Secur Hrly

1
=

Abolish

Heating Equip Mech

1
=

2014 Current Year Action

Machinist

o

Machinist Lead

Managing Architect

Managing Eng Design

Managing Eng Electrl

o|o|o|Oo

Managing Eng Environ

NN AN I ES R R R N R R SR

o|Nv|k Nk |w|kolo|NvIKIRIK|Iw|R RN Rk kOR[N

1
=

2014 Current Year Action
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

UNIT NO. 7300
FUND: Various

Managing Eng Environment

2014 Current Year Action

Managing Eng Field Oper

Managing Eng Field Opr
Airport

Managing Eng Site Dev

Managing Engineer Mech

Mechanical Mtce Supt

Mechanical Serv Mgr

2014 Current Year Action

Mechanical Service Manager

Office Supp Asst 2

Operations Coord Sp

RlwloNk|ikrk| - |(k|lo

Overtime

[EEY
(o]

2014 Current Year Action

Painter Bldgs

Unfund

Painter Supv

Park Maint Wrkr Mudmix

Plumber

Plumber Supv

Principal Architect

Records Center Tech DPW

Refrigeration Mech

Sheet Metal Worker

Site Development and Civil
Eng

Specification Writer

Steamfitter Supv

Steamfitter Welder

Stores And Distrib Asst 1

Support Services Manager

Sustainability and Environ Eng

Sustainability Director

Vacancy & Turnover

~

Admin Spec - Econ Dev NR

2014 Current Year Action

Associate Manager Project ED

2014 Current Year Action

Coordinator Administrative

2014 Current Year Action

Director Economic
Development

1
P Hl\:,;gooooooo o oooooooo,'\,;oom,'\,ooo o |or

2014 Current Year Action

o|lwlo|o|N|k|k| o |olo|R|Plkikr|kkrwkF] R, NN RPN B Rk |o]:

Rlolk|krklo|lo] » [krIvolP|RiklkrRwikk] MM RPN AR R w|ok|w|do|kRr|k(k] P ke

Director of County Econ Dev -1 2014 Current Year Action
Geographic Info Sys Sup -1 2014 Current Year Action
GIS Specialist -1 2014 Current Year Action
Manager GIS 1 2014 Current Year Action
Manager Project ED 1 2014 Current Year Action
Project Manager -3 2014 Current Year Action
Senior Analyst GIS 1 2014 Current Year Action

* = As noted in the narrative for the Business Office, these positions are duplicated in the 2015 Requested Budget
phase due to the timing of the request. The duplicate positions will be eliminated in the 2015 Recommended

Budget.
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DAS - DEPARTMENT OF ADMINISTRATION (7300) BUDGET

DEPT: DAS - Department of Administration

UNIT NO. 7300
FUND: Various

Legacy Health Care and Pension Expenditures

2013 Budget 2013 Actual 2014 Budget 2015 Budget

2015/2014
Variance

$5,192,422 $5,526,282 $6,433,602 $8,768,227

$2,334,625
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CIVIL SERVICE COMM (1110) BUDGET

DEPT: Civil Service Comm UNIT NO. 1110
FUND: General - 0001

Budget Summary

Category 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget 2\915/2014
ariance
Expenditures

Personnel Costs $9,655 $9,663 $9,657 $17,208 $7,551

Operation Costs $4,055 $3,687 $4,055 $26,500 $22,445

Debt & Depreciation $0 $0 $0 $0 $0

Capital Outlay $0 $0 $0 $0 $0

Interdept. Charges $1,804 $1,802 $1,920 $2,127 $207

Total Expenditures $15,514 $15,152 $15,632 $45,835 $30,203
|

Revenues

Direct Revenue $0 $0 $0 $0 $0

Intergov Revenue $0 $0 $0 $0 $0

Indirect Revenue $0 $0 $0 $0 $0

Total Revenues $0 $0 $0 $0 $0
./ ! ! /' | |

Tax Levy $15,514 $15,152 $15,632 $45,835 $30,203
I ———

Personnel

Full-Time Pos. (FTE) 0 0 0 0

Seas/Hourly/Pool Pos. 5 5 5.2 0.2

Overtime $ $0 $0 $0 $0

Department Mission: The Civil Service Commission serves the residents of Milwaukee County by conducting
hearings and rendering decisions regarding alleged merit system violations and appeals of actions taken by the
Director of Human Resources. In addition, the Civil Service Commission is responsible for the adoption and
amendment of rules and regulations governing the merit system.

Department Description: Pursuant to Sections 63.01 to 63.03 of the Wisconsin Statutes, there shall be a Civil
Service Commission in every county with 500,000 or more residents. The five-member Civil Service Commission
conducts hearings on the merit system and, when necessary, makes recommendations to the County Board or its
committees. The Civil Service Commission budget includes the following two programs:

e Quasi-Judicial — The Civil Service Commission acts as an adjudicating body, conducting hearings on merit
system violations and appeals of action taken by the Director of Human Resources, and rendering decisions
thereon.

e Administrative -- The Civil Service Commission exercises administrative control over the merit system,
including promulgation of rules.
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CIVIL SERVICE COMM (1110) BUDGET

DEPT: Civil Service Comm UNIT NO. 1110

FUND: General - 0001
Strategic Program Area 1: Civil Service Commission
Mandated

Service Provision:

Strategic Outcome:  High Quality, Responsive Services

What We Do: Activity
ltem | 2013 Actual | 2014 Budget | 2015 Budget
This service does not have activity data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $15,514 $15,152 $15,632 $45,835 $30,203
Revenues $0 $0 $0 $0 $0
Tax Levy $15,514 $15,152 $15,632 $45,835 $30,203
FTE Positions 5 5 5.2 0.2
How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget
Performance Measures have not yet been created for this service

Strategic Implementation:

The 2015 Budget includes an increase of $34,330. In 2014, through Act 203, the State of Wisconsin changed the
reporting structure of the Behavioral Health Division (BHD). BHD is how governed by an independent Mental Health
Board. Suspensions and/or discharges of BHD employees will now be heard before the Civil Service Commission
instead of the Personnel Review Board (PRB). For the 2015 budget, $16,000 was added for outside counsel legal
fees, $17,830 was added for an hourly clerical position & temporary staffing, and $500 was added for office supplies.

Civil Service Comm Budgeted Positions
2014 2015/2014 .
Title Code Budget 2015 Budget Variance Explanation
Civil Serv Comm Member 5 5 0
Clerical Asst 1 Hr 0 0.2 0.2
TOTAL 5 5.2 0.2
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PERSONNEL REVIEW BOARD (1120) BUDGET

DEPT: Personnel Review Board UNIT NO. 1120
FUND: General - 0001

Budget Summary

2015/2014
Variance

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget

Expenditures

Personnel Costs $203,370 $186,405 $213,803 $243,996 $30,193
Operation Costs $15,870 $13,877 $27,870 $43,870 $16,000
Debt & Depreciation $0 $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0
Interdept. Charges $28,122 $27,416 $29,627 $33,274 $3,647
Total Expenditures $247,362 $227,698 $271,300 $321,140 $49,840
1
Revenues
Direct Revenue $0 $117 $0 $0 $0
Intergov Revenue $0 $0 $0 $0 $0
Indirect Revenue $0 $0 $0 $0 $0
Total Revenues $0 $117 $0 $0 $0
Tax Levy $247,362 $227,581 $271,300 $321,140 $49,840
1
Personnel
Full-Time Pos. (FTE) 1.5 2.2 2.2 0
Seas/Hourly/Pool Pos. 5.8 5 5 0
Overtime $ $0 $0 $0 $0

Department Mission:

The mission of the Milwaukee County Personnel Review Board (PRB) is to assure fair and impartial due process
hearings for the suspension, demotion, or discharge of County employees in the classified service as provided by
law.

Department Description:

Chapter 63 of the Wisconsin State Statutes establishes a Civil Service Commission in Milwaukee County.
Chapter 33 of the Milwaukee County General Ordinances shifts certain duties of the Civil Service Commission to
a separate Personnel Review Board. The PRB provides a quasi-judicial forum in which to hear disciplinary
suspensions, demotions, or charges for discharge from County service; acts as arbitrator by providing a final
review of grievance appeals by classified civil service employees who are not currently subject to a bargaining
agreement; ensures the proper execution of County civil service rules, policies, and procedures; and acts as an
independent fact finder in determining whether violations of the Ethics Code exist in cases referred to the PRB by
the Milwaukee County Ethics Board.
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PERSONNEL REVIEW BOARD (1120) BUDGET

DEPT: Personnel Review Board

Strategic Program Area 1: Personnel Review Board

Service Provision:
Strategic Outcome:

Committed

High Quality, Responsive Services

UNIT NO. 1120

FUND: General - 0001

What We Do: Activity Data

Item 2012 2013 2014 Projected
Number of Meetings 29 28 33
Number of Hearings 199 213 252
Number of Cases Pending Before the PRB 311 278 310
Number of BHD Cases Pending Before the PRB 48 53 51
Number of Determinations Appealed to the
Circuit Court
(Average number since 2000 = 2) 2 3 4
Number of Pending Cases at the Circuit Court
(Average number since 2000 = 4) 5 5 7

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $247,362 $227,698 $271,300 $321,140 $49,840
Revenues $0 $117 $0 $0 $0
Tax Levy $247,362 $227,581 $271,300 $321,140 $49,840
FTE Positions 7.4 7.4 7.4 0

How Well We Do It;: Performance Measures

Performance Measure 2012 2013 2014 as of July 2015 Budget
Time from 1st Hearing to

Matter Resolved 166 170 287

ggigs Closed in 90 63 (20%) 94 (33%) 54 (32%)

Strategic Implementation:
The 2015 staffing level maintains 3.0 FTE of support staff that charge 75% of their time to the PRB and 5.0 FTE
PRB Member positions. Tax levy increases $49,840 due to increased legacy costs and increased legal services
required to carry out the PRB’s mission.

Increased Legal Services

An additional $16,000 ($40,000 total) is budgeted for increased legal costs. As in 2014, 2015 will likely require
additional legal services for the PRB. First, all of the current PRB members are relatively new to the board
compared to the members in prior years, and thus the members require additional guidance on the law and
procedures that govern PRB proceedings. Second, recent developments in state and municipal law have created
uncertainties in the jurisdiction and operation of the PRB that will likely require outside assistance even as the
current board members become familiar with PRB proceedings.
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PERSONNEL REVIEW BOARD (1120) BUDGET

DEPT: Personnel Review Board UNIT NO. 1120

FUND: General - 0001
Moreover, the PRB is on track to see an above average number of its decisions appealed to the Circuit Court in
2014, and this trend will likely continue in 2015 for the reasons discussed above. Individuals who litigate cases
before the PRB may have more confidence they can overturn an unfavorable decision on appeal because the
current PRB is less experienced than previous boards. Changes in state and county law may also increase the
number of decisions appealed to the courts as parties seek to clarify and codify the new laws. Accordingly, the
PRB will require additional assistance of outside counsel to defend its determinations and positions, as well as
navigate the changing legal landscape that controls its proceedings.

Based on the PRB’s invoices for 2014, we estimate that each brief at circuit court costs about $2,700 and a month
of legal advice costs $2,000. We estimate four appeals are likely to be filed in 2015 and the PRB will require 12
months of legal advice, for a total amount of $34,800. This estimate assumes that no cases are appealed to the
Wisconsin Court of Appeals.

Another consequence of increased appeals is increased costs for court fees and transcripts. The PRB is required
by law to pay the circuit court filing fees when certain parties appeal PRB determinations. The PRB also must pay
for transcripts of hearings when any of its decisions are appealed. Based on our prior cases, hearing transcripts
for appeals cost usually cost about $1,250 per appeal. Thus, for four appeals, the cost would be about $5,000.

Effect of 2013 Wisconsin Act 203

As of April 10, 2014, the PRB no longer has jurisdiction over cases related to Behavioral Health and Development
(BHD) employees, which may help relieve some of the pressure on the PRB’s operation costs. However, the
increase in non-BHD cases over the past several years indicates that, even without hearing BHD proceedings,
the PRB is likely continue to see increased an increased caseload in 2015. From 2006 to 2013, the number of
BHD cases has increased by about 18 percent, while the number of cases from other departments (the “non-BHD
cases”) has increased by 139 percent. Year over year, the average percent change in BHD cases is -2.4 percent,
while the average percent change for non-BHD cases is +9.7 percent. Although BHD cases have generally been
about 20 percent of the PRB’s docket, if all other cases still increase by 10 percent, the removal of BHD cases
may not have an appreciable effect on the PRB’s operating costs. The PRB will revisit how the removal of BHD
cases from its docket affects its operating costs after we have more information and data about the change.

Personnel Review Board Budgeted Positions

2014 2015/2014 .

Title Code Budget 2015 Budget Variance Explanation
Adm Asst NR 0.8 0 -0.8
Administrator PRB Ethics 0.8 0.8
Board
Assistant Administrative 0 0.8 0.8
Clerical Spec PRB (NR) 0.8 0.8 0
PRB Member 5 5 0
PRB Secretary 0.8 0 -0.8

TOTAL 7.4 7.4 0

Legacy Health Care and Pension Expenditures

2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Variance

$28,954 $30,583 $38,117 $55,589 $17,472
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CORPORATION COUNSEL (1130) BUDGET

DEPT: Corporation Counsel UNIT NO. 1130
FUND: General - 0001

Budget Summary

2015/2014
Variance

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget

Expenditures

Personnel Costs $2,580,611 $2,404,691 $2,608,070 $2,998,413 $390,343
Operation Costs $188,652 $208,746 $207,852 $143,350 ($64,502)
Debt & Depreciation $0 $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0
Interdept. Charges ($1,121,136) ($996,420) ($1,115,526) ($869,392) $246,134
Total Expenditures $1,648,127 $1,617,017 $1,700,396 $2,272,371 $571,975
1
Revenues
Direct Revenue $120,000 $198,355 $150,000 $120,000 ($30,000)
Intergov Revenue $0 $0 $0 $0 $0
Indirect Revenue $0 $0 $0 $0 $0
Total Revenues $120,000 $198,355 $150,000 $120,000 ($30,000)
Tax Levy $1,528,127 $1,418,662 $1,550,396 $2,152,371 $601,975
1
Personnel
Full-Time Pos. (FTE) 19 20 20 0
Seas/Hourly/Pool Pos. 0 0 0 0
Overtime $ $0 $0 $0 $0

Department Mission: Ensure that Milwaukee County, its officers, employees and agents adhere to all applicable
legal requirements, and to minimize personal and fiscal liability for the aforementioned group.

Department Description: The Office of Corporation Counsel serves as chief legal counsel to all Milwaukee
County departments, employees and elected officials. The three main functions are the provision of general legal
advice, the provision of quasi-prosecutorial functions in mental health, guardianship and protective placement and
open records and public meetings, and the provision of litigation defense services that are billed to the Wisconsin
County Mutual Insurance Corporation. By County ordinance, this office also serves as chief legal counsel to the
Milwaukee County Employees Retirement System.
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CORPORATION COUNSEL (1130) BUDGET

UNIT NO. 1130
FUND: General - 0001

DEPT: Corporation Counsel

Strategic Program Area 1. Corporation Counsel

Service Provision: Mandated

Strategic Outcome:  High Quality, Responsive Services

What We Do: Activity Data

Activity 2013 Actual 2014 Budget 2015 Budget
This Service does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $1,648,127 $1,617,017 $1,700,396 $2,272,371 $571,975
Revenues $120,000 $198,355 $150,000 $120,000 ($30,000)
Tax Levy $1,528,127 $1,418,662 $1,550,396 $2,152,371 $601,975
FTE Positions 19 20 20 0

How Well We Do It: Performance Measures

Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget

Performance Measures have not yet been created for this Service

Strategic Implementation:

The 2015 budget maintains the same level of service as 2014. Tax levy increases by $601,975 primarily due to
an increase in personnel costs. Revenue is decreased by $30,000 to $120,000 to reflect a more realistic amount.
This office has not included any V&T in this budget since we do not anticipate any vacancies in 2015.

Corporation Counsel charges several departments for attorneys whose time is completely or partially dedicated to
those specific departments. This charge is based on a fully-loaded hourly rate and a projected number of hours
based on previous year and current year-to-date billings. This is reflected as an abatement in Corporation
Counsel's budget, and serves to decrease this budget by an amount equal to the crosscharge. 2015
crosscharges are reduced by $201,731 to reflect a more realistic charge, as indicated in the following table.

2014 2015 Increase

Employee Benefits $ 35,000 | $ 55,653 [$ 20,653
Child Support $ 2,500 | $ 4,243 | $ 1,743
Airport $ 295338[$% 269,035[$ (26,303)
Highways $ 10,000 | $ 3,705 |$ (6,295
Behaviorial Health $ 700,000 [$ 498,079 | $ (201,921)
Aging $ 150,000 |$ 88,220 [$ (61,780)
Family Care $ 100,000 [$ 123,325 |% 23,325
Health and Human Services | $ 90,000 | $ 138,847 | $ 48,847

TOTAL| $ 1,382,838 | $ 1,181,107 | $ (201,731)
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CORPORATION COUNSEL (1130) BUDGET

DEPT: Corporation Counsel UNIT NO. 1130
FUND: General - 0001
Corporation Counsel Budgeted Positions
2014 2015/2014 .

Title Code Budget 2015 Budget Variance Explanation
Assistant Corporation Counsel 0 10 10
Chief Corporation Counsel 1 1
Dep Corp Counsel 1 2 1
Exdir3-Corp Counsel 1 0 -1
Executive Assistant Corp 1 1 0
Couns
Legal Secretary Nr 2 2 0
Office Coord Corporation 1 1 0
Couns
Paralegal-Corp Counsel 3 3 0
Princ Asst Corp Counsel 11 0 -11
Vacancy & Turnover -1 0 1

TOTAL 19 20 1

Legacy Health Care and Pension Expenditures

2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Variance

$455,553 $492,452 $525,736 $697,591 $171,855
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HUMAN RESOURCES (1140) BUDGET

DEPT: Human Resources UNIT NO. 1140
FUND: General - 0001

Budget Summary

Category 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget 2\915/ AL
ariance
Expenditures

Personnel Costs $5,880,827 $5,308,228 $5,710,284 $6,839,364 $1,129,080

Operation Costs $325,915 $273,036 $284,245 $676,595 $392,350

Debt & Depreciation $0 $0 $0 $0 $0

Capital Outlay $0 $42,397 $0 $0 $0

Interdept. Charges $675,249 $676,637 $543,074 $628,764 $85,690

Total Expenditures $6,881,991 $6,300,298 $6,537,603 $8,144,723 $1,607,120
|

Revenues

Direct Revenue $1,483,690 $1,294,282 $1,427,062 $1,560,375 $133,313

Intergov Revenue $0 $0 $0 $0 $0

Indirect Revenue $0 $0 $0 $0 $0

Total Revenues $1,483,690 $1,294,282 $1,427,062 $1,560,375 $133,313
./ ! ! /' | |

Tax Levy $5,398,301 $5,006,016 $5,110,541 $6,584,348 $1,473,807
I —

Personnel

Full-Time Pos. (FTE) 51 56 57 1

Seas/Hourly/Pool Pos. 0 0.5 0 -0.5

Overtime $ $9,156 $5,076 $12,072 $6,996

Department Mission: The Department of Human Resources (DHR) will provide Milwaukee County with quality
HR services to attract, develop, motivate and retain a diverse workforce within a supportive, customer service
driven work environment. DHR will focus on helping Milwaukee County build a fully engaged workforce, and
ultimately become an “employer of choice.” We will build a total rewards environment at Milwaukee County to
enhance service, quality and efficiency. This includes developing programs and practices that establish
competitive compensation practices, cost-effective yet competitive employee and retiree benefits plans,
encourage a healthy work-life balance, support career development, improve internal communications, and reward
employees for their service and results. DHR will also build management and leadership competency across
the County through training and development initiatives, to ensure leaders have both the skills and the tools
necessary to effectively lead employees to success. DHR maintains an appropriate balance between employee
and management rights, and strives to build a culture of accountability for leaders and employees. At all times,
DHR will assure adherence to Civil Service Rules, State, Federal Laws and County ordinances, regulations and
policies related to human resources and EEO/affirmative action.

Department Description: The Department of Human Resources consists of seven (7) service areas which

include the Director’s Office, Employee Relations, Training & Development and Diversity, Compensation/HRIS,
Employment, Health Benefits, and Employee Retirement Services (ERS).
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HUMAN RESOURCES (1140) BUDGET

DEPT: Human Resources

Strategic Program Area 1: Directors Office

UNIT NO. 1140

FUND: General - 0001

What We Do: Activity

Iltem 2013 Actual 2014 Budget 2015 Budget

TBD N/A N/A N/A
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $2,455,211 $2,703,798 $1,031,157 $1,352,280 $321,123
Revenues $6,200 ($246) $6,200 $6,200 $0
Tax Levy $2,449,011 $2,704,044 $1,024,957 $1,346,080 $321,123
FTE Positions 21 45 4 -0.5

How Well We Do It: Performance Measures

Performance Measure

2013 Budget

2013 Actual

2014 Budget

2015 Budget

TBD

N/A

N/A

N/A

N/A

Strategic Implementation:
The Director’s Office develops and drives overall long-term vision for DHR, while ensuring effective departmental
execution on a day-to-day basis in addition to administering human resources programs, leading key County
initiatives, and assisting County departments in identifying strategies for training and staff development. This office
partners with executive leaders on developing human capital solutions for Milwaukee County, including overall
workforce planning and talent management. In addition, this office is responsible for the HR staff’'s achievement of
goals, professional development, and overall service to the County. Managing the regular flow of visitors through
the lobby, and maintenance of personnel files, are also functions of this office.
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HUMAN RESOURCES (1140) BUDGET

UNIT NO. 1140
FUND: General - 0001

DEPT: Human Resources

Strategic Program Area 2: Compensation/HRIS

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget
Number of Compensation N/A N/A TBD
Requests
Number of positions TBD
reviewed in Job Analysis 531 3,635
project
Recommended 74 231 YTD TBD
compensation adjustments
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $377,931 $390,767 $468,159 $696,522 $228,363
Revenues $0 $0 $0 $0 $0
Tax Levy $377,931 $390,767 $468,159 $696,522 $228,363
FTE Positions 1 4 5 1
How Well We Do It: Performance Measures
Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
TBD N/A N/A N/A N/A

Strategic Implementation:

This division is responsible for developing, managing, and administering competitive, equitable, and innovative
compensation programs designed to attract, engage, and retain employees. This division also manages HR
Systems and confidential employee data for Milwaukee County. This service is maintained with 6.0 FTE. The
increase of 2.0 FTE over 2014 is due to the centralization of the HRIS data entry function in Human Resources,
approved by the FPA Committee in 2014, to ensure improved data integrity and mitigate risk by securing confidential
employee data. The Division continues to execute a County-wide evaluation of all jobs including, but not limited to
titles, content, descriptions, market competitive pay, internal equity, and compliance.
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HUMAN RESOURCES (1140) BUDGET

DEPT: Human Resources

Strategic Program Area 3: Employee Relations

UNIT NO. 1140
FUND: General - 0001

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
Number of grievances 37 45 45
Number of employment
investigations 32 30 30

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $1,143,436 $653,836 $1,964,225 $2,293,780 $329,555
Revenues $0 $0 $0 $0 $0
Tax Levy $1,143,436 $653,836 $1,964,225 $2,293,780 $329,555
FTE Positions 5 20 21 1

How Well We Do It: Performance Measures

within 24 hours

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Respond to all
employee issues N/A N/A N/A 100%

Strategic Implementation:

The Employee Relations service area is committed to enhancing workplace relationships, improving the overall
work environment, maintaining productive working relationships with labor unions, mitigating employment-related
risk for Milwaukee County, and ultimately helping business units achieve results. This is achieved by balancing the
needs of employees with the responsibilities of management to effectively lead teams to successful outcomes. Key
functions include conducting investigations, coaching managers on employee matters, providing tools and
resources to employees and managers, consulting on employee and manager performance management,
addressing workplace conflict or concerns, collaborating with Corporation Counsel on legal matters, and connecting
employees and managers with a wide array of HR services. This area is also responsible for labor negotiations and

EEO reporting.
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HUMAN RESOURCES (1140) BUDGET

DEPT: Human Resources UNIT NO. 1140
FUND: General - 0001
Strategic Program Area 4: Employment

What We Do: Activity

Iltem 2013 Actual 2014 Budget 2015 Budget
Job Requisitions 450 467 450
Applications Processed 45,136 47,000 45,000

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $722,126 $664,760 $748,027 $1,149,225 $401,198
Revenues $0 $0 $0 $0 $0
Tax Levy $722,126 $664,760 $748,027 $1,149,225 $401,198
FTE Positions 7 7 6 -1

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget

Cycle Time N/A N/A N/A 45 days

Strategic Implementation:

The Employment area develops, administers, and monitors employee selection processes for all positions in
the Milwaukee County Classified Service, as well as many positions in the unclassified service. This effort includes
recruitment, posting job vacancies, assessment of applicant qualifications, the development and administration
of applicant examinations, and the certification of qualified candidates to department heads and appointing
authorities.

The Employment Division continues to seek ways to provide high quality candidates for County departments in
a competitive market. Recruiting systems will be upgraded for better applicant qualifying and better interaction
with applicants and departments. Background checks of job finalists will be centralized at a projected cost of
$21,500 to establish consistent practices and enhance quality control, as well as increase county-wide
efficiency. Additionally, the contract for pre-employment physical assessments, vaccination management and
drug testing is centralized in the Employment Division from Risk Management at a budget amount of $250,000.
An RFP for these services was released in the 3™ quarter of 2014, for implementation January 1, 2015.
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HUMAN RESOURCES (1140) BUDGET

DEPT: Human Resources UNIT NO. 1140
FUND: General - 0001

Strategic Program Area 5: Training, Development and Diversity

What We Do: Activity

Item 2013 Actual 2014 Budget 2015 Budget
Training Sessions 212 (3 programs) 200 (11 programs) 220
Training Participants 2,993 1,600 2,500

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $0 $0 $266,778 $392,520 $125,742
Revenues $0 $0 $0 $0 $0
Tax Levy $0 $0 $266,778 $392,520 $125,742
FTE Positions 0 3 3 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget

TBD N/A N/A N/A N/A

Strategic Implementation:

Training and Development is committed to building a learning environment at Milwaukee County, for employees
and leaders to develop their skills and abilities, paving the way for career growth and opportunity at Milwaukee
County. Training and Development is responsible for designing, acquiring, and administering employee and
management training and development programs, including broad training with applications to all County
employees (such as Diversity, Workplace Harassment Awareness Training, New Supervisor training, Customer
Service training, Title VII, etc).

In 2015, training and development plans to further boost current efforts with the addition of a learning
management system (LMS) to optimize our employee capabilities and talents by delivering highly targeted
customized learning and development experiences. Training solutions within the system will actively address
core competencies, performance gaps, and efficiency. The 2015 budget includes $50,000 for development and
implementation of the Leadership Excellence leadership development program to engage high-potential
managers and build skill and administrative excellence through experiential learning. Through these efforts,
training and development will build competence, build a more engaged workforce, and position Milwaukee
County to be an employer of choice.

This area also leads Milwaukee County’s diversity efforts, striving to honor inclusiveness, advocating for
education, awareness, acceptance, and outreach in the workplace and community. The Milwaukee County
Diversity Committee is composed of department teams representing the many functional areas throughout
Milwaukee County. Currently, there are approximately forty-five individual members.
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HUMAN RESOURCES (1140) BUDGET

UNIT NO. 1140
FUND: General - 0001

DEPT: Human Resources

Strategic Program Area 6: Health Benefits

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget
Life Status Events NA 950 950
Processed
Customer Service Calls NA 5,500 5,500
Customer Service Emails NA 500 500
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $705,797 $606,113 $638,395 $706,221 $67,826
Revenues $0 $0 $0 $0 $0
Tax Levy $705,797 $606,113 $638,395 $706,221 $67,826
FTE Positions 5 5 5 0
How Well We Do It: Performance Measures
Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
ici I 0, 0,
Wellness Participation N/A N/A 63% 70%
Response to initial
Benefit inquiries within NA 95%
1 business day N/A N/A

Strategic Implementation:

The Health Benefits service area is responsible for providing administration, enrollment, and ongoing
employee support for all non-pension benefit plans including, but not limited to active and retiree medical and life
insurance, dental, supplemental disability, and wellness.

Health Benefits continues to execute ongoing audits to maintain the integrity of the enrollment data. All potential
savings from this program will be reflected in organization 1950 Non Departmental Fringe Benefits through avoided
health care claims experience. The division also executed a number of key contracts in 2014, including Wellness,
Medical, Pharmacy, and FSA administration. The fiscal impact of these contracts is reflected in org. 1950, non-
departmental fringe.
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HUMAN RESOURCES (1140) BUDGET

UNIT NO. 1140
FUND: General - 0001

DEPT: Human Resources

Strategic Program Area 7. Employee Retirement Services

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget

Number of retirees

receiving benefits 7,928 7,998 8,150

Retirements Processed 352 286 276

Process out Deceased

Members 275 235 269

Customer Service Calls 6832 7283 10,000

Customer Service Emails 1720 4300 3500

Resear_ch Legal Issues / 147 82 110

Compliance

Respond to Open

Records Requests 16 9 20

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $1,477,490 $1,281,024 $1,420,862 $1,554,175 $133,313
Revenues $1,477,490 $1,294,528 $1,420,862 $1,554,175 $133,313
Tax Levy! $0 ($13,504) $0 $0 $0
FTE Positions 12 13 13 0
! This service did not receive any tax levy in 2012. This amount was covered through funds that are kept on a separate balance sheet.
Technically, the levy amount is $0 for 2012.
How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Pension fund rate of N/A 15.2% 8% TBD
return

*The department will begin collecting performance measure data in 2014 and will report it in future budgets.

Strategic Implementation:

The Employee Retirement Services Division is responsible for transitioning active members to retirement and
includes conducting individual retirement sessions, performing benefit calculations, determining eligibility, generating
payments, and providing resource information and support service referrals. This service has no tax levy as the
expenditures are funded with Employee Retirement System (ERS) revenue.

The Retirement service area will continue to streamline opportunities to improve operational effectiveness, and will
continue to utlize the co-development concept aimed at reducing ongoing reprogramming and maintenance fees
incurred using a hosted pension system. Due to revenue offsets in ERS, savings from this effort are realized in the
annual ERS funding request.
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HUMAN RESOURCES (1140) BUDGET

DEPT: Human Resources

UNIT NO. 1140
FUND: General - 0001

Human Resources Budgeted Positions

Exdir3-Dirhumanresource

Fiscal Officer Assistant

Fiscal Officer-Ers

Generalist Human Resources

Human Res Analyst 1

Human Res Analyst 1 - Bil/Span

Human Res Analyst 2 - Emp Ben

Human Res Analyst 3

Human Res Coord Aging

Human Res Coord CSE

Human Res Coord MHD

Human Res Coord Parks

Human Res Coord Sheriff

Human Res Coord TPW

Human Res Coord Zoo

2014 2015/2014 .

Title Code Budget 2015 Budget Variance Explanation
Admin Spec - Retirement 5 -5
Analyst Compensation 0 2
Assistant Compensation/HRIS 0 2
Assistant Human Resources 0 1
Business Manager 1 -1
Chief Human Resources Officer 0 1
Clerical Asst 1 Nr 1 0
Clerical Asst 2 Nr 1 0
Clerical Spec HR - ERS (NR) 1 0
Clerical Spec HR (NR) 3 -1
Compensation Analyst 2 -2
Compensation Specialist 1 -1
Coordinator Wellness 0 1
Director Benefits 0 1
Director Compensation HRIS 0 1
Director Employee Relations 0 1
Employee Develop Coord 0 1
EmployeeDevelopmentCoordinator 2 -2
Employmt Relations Mgr 1 -1
Employmt Staffing Mgr 1 -1
ERS Coord 1 0
Exdirl-Retirementsysmgr 1 0
Exdir2-Dep Dir Human Re 1 0
ExDir2-Employee Ben Admin 1 -1
ExDir2-Hum Res Comp Mgr 1 -1

1

1

1

0

2

1

2

1

1

1

1

1

1

1

1

Human Res Intern

o
(¢}

Human Res Mgr

Human Res Mgr DSS

Human Res Spec

Labor Relations Spec 3

Manager Benefits
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HUMAN RESOURCES (1140) BUDGET

DEPT: Human Resources UNIT NO. 1140
FUND: General - 0001
Manager Employment 0 1 1
Manager Training Development 0 1 1
Mgmt Asst - Human Res 6 5 -1
Office Supp Asst 2 1 1 0
Office Supp Asst 2 NR 0 1 1
Overtime 0.1 0.2 0.1
Retirement Info System Spec 0 1 1
Retirement Info Systems Spec 1 0 -1
Salary Adjustment 0.6 0 -0.6
Senior Exec Asst DHR-Em Bnfs 1 1 0
Specialist Compensation 0 1 1
Specialist Retirement 0 5 5
Sr Analyst Pension 0 1 1
Sr Employment Relations Spec 1 0 -1
Sr Generalist Human Resources 0 1 1
Sr Pension Analyst 1 0 -1
Sr Specialist EmployeeRelation 0 1 1
Sr Specialist Labor Relations 0 1 1
Vacancy & Turnover -3.3 -1.5 1.8
Wellness Coordinator 1 0 -1
TOTAL 53.9 57.7 3.8
Legacy Health Care and Pension Expenditures

2015/2014
Variance

2013 Budget 2013 Actual 2014 Budget 2015 Budget

$889,791 $943,492 $1,193,227 $1,727,510 $534,283
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ETHICS BOARD (1905) BUDGET

DEPT: Ethics Board UNIT NO. 1905
FUND: General - 0001

Budget Summary

2015/2014
Variance

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget

Expenditures

Personnel Costs $59,078 $62,032 $62,545 $74,726 $12,181
Operation Costs $17,455 $20,590 $22,505 $22,505 $0
Debt & Depreciation $0 $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0
Interdept. Charges $983 $727 $809 $976 $167
Total Expenditures $77,516 $83,349 $85,859 $98,207 $12,348
1
Revenues
Direct Revenue $0 $0 $0 $0 $0
Intergov Revenue $0 $0 $0 $0 $0
Indirect Revenue $0 $0 $0 $0 $0
Total Revenues $0 $0 $0 $0 $0
Tax Levy $77,516 $83,349 $85,859 $98,207 $12,348
1
Personnel
Full-Time Pos. (FTE) 0.5 0.8 0.8 0
Seas/Hourly/Pool Pos. 0.2 0 0 0
Overtime $ $0 $0 $0 $0

Department Mission: The mission of the Milwaukee County Ethics Board is to assure the confidence of the
general public in the integrity of Milwaukee County government. The Board assures all Milwaukee County
employees, office holders, candidates for public office, and citizens serving on boards and commissions of
Milwaukee County are complying with the Ethics Code requirements as outlined in Chapter 9 of the Milwaukee
County General Ordinances.

Department Description: The Milwaukee County Ethics Board will fulfill its Mission by acting as the primary
source of interpretation of the Milwaukee County Ethics Code; responding to requests for advisory opinions
regarding various activities as they pertain to the Ethics Code; assessing potential areas of risk with respect to
violations of the Ethics Code; providing periodic applied ethics education in relationship to the Ethics Code;
examining requests for investigation and verified complaints; and enforcing the Ethics Code through the hearing
and resolution process.
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ETHICS BOARD (1905) BUDGET

DEPT: Ethics Board

Strategic Program Area 1: Ethics Board

Service Provision:
Strategic Outcome:

Discretionary

High Quality, Responsive Services

UNIT NO. 1905

FUND: General - 0001

What We Do: Activity Data

Iltem 2013 Actual 2014 Projected 2015 Budget
Opinion Requests — Written 22 20 25
Opinion Requests - Oral 22 Unknown 8
Meetings 4 6 4
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $77,516 $83,349 $85,859 $98,207 $12,348
Revenues $0 $0 $0 $0 $0
Tax Levy $77,516 $83,349 $85,859 $98,207 $12,348
FTE Positions 0.6 0.6 0.6 0

How Well We Do It: Performance Measures

Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget

Performance Measures have not yet been developed for this Service Area

Strategic Implementation:

The 2014 Budget maintains the same level of service and includes minor cost-to-continue increases due to legacy
health care and pension expenditures. This service maintains three support staff members that charge 25 percent
of their time to the Ethics Board for a total of 0.75 FTE.
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ETHICS BOARD (1905) BUDGET

DEPT: Ethics Board UNIT NO. 1905
FUND: General - 0001

Ethics Board Budgeted Positions
2014 2015/2014 .

Title Code Budget 2015 Budget Variance Explanation
Adm Asst NR 0.2 0.2 0
Administrator PRB Ethics
Board 0 0.2 0.2
Clerical Spec PRB (NR) 0.2 0.2 0
PRB Secretary 0.2 0 -0.2

TOTAL 0.6 0.6 0

2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Variance

$9,569 $10,036 $12,562 $18,273 $5,711

30f3



CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions

Strategic Program Area 1: Fund for the Arts

Strategic Outcome:  Quality of Life

UNIT NO. 199

FUND: General - 0001

What We Do: Activity Data

Item 2013 Actual 2014 Budget 2015 Budget

Number of Agencies receiving

Community/Cultural Events CAMPAC Funding 4 6 4
Number of Agencies receiving Matching

Grants CAMPAC Funding 35 36 36

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2014/2013 Var

Expenditures $321,000 $321,646* $321,000 $321,000 $0
Revenues $0 $0 $0 $0 $0

Tax Levy $321,000 $321,646 $321,000 $321,000 $0

FTE Positions 0 0 0 0 0

*Includes carryover $5,048 from the 2012 fiscal year minus $1,771 returned by Milwaukee Choral Artists which

closed in 2013.

How Well We Do It: Performance Measures

Sales tax growth*

*Please note: During the application process for 2014 funding, information regarding sales taxes paid was
requested from all applicant groups. CAMPAC funding assisted these organizations in generating over
$662,000.00 in sales tax payments in a single fiscal year. The overall revenues generated by these arts
groups total over $50,000,000.00 annually. In subsequent years, CAMPAC will collect supportive data for

number of full-time equivalent employees.

Strategic Implementation:

The Milwaukee County Fund for the Arts, through the Milwaukee County Cultural Artistic and Musical
Programming Advisory Council (CAMPAC), allocates County property tax dollars to support and encourage
cultural and artistic activities which have an important impact on the economic well-being and quality of life of the

community.

CAMPAC funding is allocated among three program areas: Matching Grants, Community Cultural Events

and Administrative Services.

l. MATCHING GRANTS

The Matching Grants program continues to be the highest funding priority, as it leverages outside
dollars to sustain the County’s arts organizations. This program allows the County to offer a broad
variety of artistic experiences to its residents, while providing base support to small and large
organizations according to an equitable formula.

Il. COMMUNITY CULTURAL EVENTS

Programming for underserved populations supports arts organizations whose programming is

targeted to serve minority and underserved communities.
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions UNIT NO. 199
FUND: General - 0001

Il. ADMINISTRATIVE SERVICES
This program is adminstered by a consultant. The budget for CAMPAC administrative services is
under 4% of the overall budget.

The 2015 tax levy requested contribution is $321,000.

BUDGET SUMMARY

2013 2014 2015
Actual Budget Budget

Expenditures

Community/Cultural Event Programming $ 22,000 | $ 22,000 | $ 22,000

Matching Grants Program 289,277 286,000 286,000

Program Administration 10,369 13,000 13,000

Other - - -

Total Expenditures 321,646 321,000 321,000

Revenues

Milwaukee County Contribution 321,646 321,000 321,000

Total Revenue $ 321,646 321,000 321,000
Budget Surplus/(Deficit): - - -

20f2



, 709 North Eighth Sfreet
MILWAU KEEVCOU NTY Milwaukee, Wl 53233
FEDERATED LIBRARY SYSTEM e 414-286-3210

rax: 414-286-3209

June 1, 2014

The Hon. Chris Abele, County Executive
Milwaukee County Courthouse

901 N. 9th St.

Milwaukee, W1 53233

Dear County Executive Abele:

The Milwaukee County Federated Library System (MCFLS) includes herein a formal
2015 budget request in the amount of $125,000. As in previous years, requested funds
would be incorporated into general revenues and allocated to satisfy state mandates and
other priorities.

Recent MCFLS funded projects and initiatives have been very successful, resulting in
imcreased usage and heightened demand for additional materials, particularly those
related to electronic books and other digital sources.

Please note that for 2015, State Aid to library systems will remain flat.

MCFLS and the other 16 library systems in Wisconsin are examples of governmental
funding at its smartest and most efficient. Library systems engage in cooperative

activities that benefit all public libraries. Developing services on a larger scale results in
savings to all due to economies of scale.

Thank you for your consideration.

Sincerely,

Y i

Paul M. Ziehler, President
Milwaukee County Federated Library System Board of Trustees

Helping the public libraries in Milwaukee County SERVE YOU BEITER www.mcfls.org




REQUESTED 2015 BUDGET

DEPT: FEDERATED LIBRARY SYSTEM UNIT NO. 1966
FUND: General - 0001

BUDGET SUMMARY
2013 Actual 2014 Budget 2015 Budget
Federated Library System $ 66,650 $ 166,650 $ $125,000

The 2015 budget request is $125,000. This request is $41,650 less than the County allocation in 2014. The
requested amount is to be used by the Federated Library System to offset program costs at its discretion.

MISSION
The mission of the Milwaukee County Federated Library System (MCFLS) shall be to assume a leadership role in
facilitating cooperation among its member libraries, improving access to and encouraging sharing of resources,
promoting the most effective use of local, County, State and Federal funds and assisting member libraries in the

utilization of current and evolving technologies to provide the highest possible level of library service to all
residents of Milwaukee County.

OBJECTIVES
+ Assume a leadership role in facilitating cooperation among all public libraries in Milwaukee County.
» Improve access to greater quality and quantity of resources for patrons of Milwaukee County.
« Promote the most effective use of local, County, State and Federal funds.

» Assist member libraries in the effective utilization of current and evolving technologies.

2015 BUDGET HIGHLIGHTS

» The 2015 budget request for MCFLS is $125,000.
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UNIT NO. 1966
BUDGET SUMMARY
2013 2014 2015
Actual Budget Request
Federated Library System $66,650 $166,650 $125,000

The Milwaukee County Federated Library System (MCFLS) requests from Milwaukee County
government a 2014 operating budget allocation of $125,000. The county contribution will be
incorporated into general revenues and allocated to satisfy state mandates and other priorities, as
approved by the MCFLS Board of Trustees.



June 2014

Enclosed please find materials related to the Milwaukee County Federated Library System’s 2015
Milwaukee County Government Budget Request.

The Milwaukee County Federated Library System members include:

Brown Deer Public Library

Cudahy Public Library

Franklin Public Library

Greendale Public Library

Greenfield Public Library

Hates Corners Public Library

Milwaukee Public Library (Central and 12 Neighborhood Libraries)
North Shore Library (Bayside, Fox Point, Glendale and River Hills)
Oak Creck Public Library

St. Francis Public Library

Shorewood Public Library

South Milwaukee Public Library

Wauwatosa Public Library

West Allis Public Library

Whitefish Bay Public Library

(Also serving the residents of the Village of West Milwaukee)



Department Name: Milwaukee County Federated Library System
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2013 Qutcomes

Outcome Indicator Learning Target Result
Milwaukee County residents enjoy la Number of items accessible la 4.3 million la 4.3 million
1. High level of library services Ib Number of libraries accessible | 1b27 1627
Ie Number of registered Ie 550,000 lc 565,000
borrowers
1d Number of items circulated 1d 8,000,000 1d 7,552,150
2. Milwaukee County library citizens 2a Number of electronic 2a 1900 2a 1950
utilize computer technology in order to workstations available to users
access enhanced library services. 2b Number of electronic searches | 2b 7,700,000 2b 7,625,000
conducted by users in library
buildings
2¢ Number of electronic searches | 2¢ 5,100,000 2¢ 5,000,000
conducted by users from remote
{(non-library} locations (home,
office, school, etc.)
2d Number of User Requests 2d 1,300,000 2d 1,310,500
(holds)
2¢ Number of ebook and Ze 125,000 2e 193,408

audiobook downloads
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2014 Outcomes

Department Name: Milwaukee County Federated Library System

Qutcome Indicator Learning Target Result
Milwaukee County residents enjoy la Number of items accessible la 4.4 million
I. High level of library services 1b Number of libraries accessible | 1127
lc Number of registered le 570,000
borrowers
1d Number of items circulated 1d 7,600,000
2. Milwaukee County library citizens 2a Number of electronic 23 1950
utilize computer technology in order to workstations available to users
access enhanced library services. 2b Number of elecironic searches | 2b 7,700,000
conducted by users in library
buildings
2¢ Number of electronic searches | 2¢ 5,200,000
conducted by users from remote
(non-library) locations (home,
office, school, etc.}
2d Number of User Requests 2d 1,350,000
(holds)
2e Number of ebook and 2e 220,000

audiobook downloads




Department Name: Milwaukee County Federated Library System
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2015 Outcomes

Outcome Indicator Learning Target Result
Milwaukee County residents enjoy la Number of items accessible la 4.4 million
1. High level of library services Ib Number of libraries accessible | 1b 27
lc Number of registered 1c 560,000
borrowers
1d Number of items circulated 1d 7,700,000
2. Milwaukee County library citizens 2a Number of electronic 2a 2000
utilize computer technology in order to workstations available to users
access enhanced library services. 2b Number of electronic searches | 2b 8,000,000
conducted by users in library
buildings
2¢ Number of electronic searches | 2¢ 5,100,000
conducted by users from remote
{non-library) locations (home,
office, school, etc.)
2d Number of User Requests 2d 1,300,000
{(holds)
2e Number of ebook and 2e 250,000

audiobook downloads




REQUESTED 2015 BUDGET

DEPT: MARCUS CENTER FOR THE PERFORMING ARTS UNIT NO. 1916
FUND: General - 0001

BUDGET SUMMARY
2013 Actual 2014 Budget 2015 Budget
Marcus Ctr for the Performing Arts | $ 1,088,000 $ 1,088,000 3 1,088,000
MISSION

As a bridge between cultures, the Marcus Center for the Performing Arts offers facilities and services of the
highest quality, makes available a wide range of the performing arts, and acts as an energizing force for effective

collaboration and advocacy in the community.

OBJECTIVES

* Provide Marcus Center patrons with a high level of customer service and entertainment value from Marcus
Center events.

* Enhance Milwaukee County residents’ gquality of life through the Marcus Center's diverse offerings of
performing arts, culture and entertainment in a variety of ticket price ranges.

* Grow the Center's role as a regional destination, enabling it to broaden its positive economic impact fo the
County.

*  Promote diversity and audience development to appropriately serve a mulii-cultural community.
* Manage operations in a fiscally responsible manner, as stewards of a County facility.

* Pursue long-term strategies {e.g. parking structure redevelopment) that can reduce the Center's reliance on
County property tax support.

OPERATING HISTORY
On May 20, 1993, the County Board of Supervisors adopted a resolution [File No. 83-283(a)(a)] that approved a
memorandum of understanding between the County and the Marcus Center, which provided a fixed level of

operating support of $1.5 million for the years 1994 through 1998,

The memorandum of understanding was renewed in 1999 and provided an increase of $100,000 for a total
funding level of $1,600,000 for the years 1929 through 2003,

In 2004, Milwaukee County's contribution was reduced to $1,380,000. This included $880,000 from fax levy,
$400,000 of debt forgiveness, and a $100,000 majer maintenance allocation. The County's contribution to the
Center in 2005 was $1,303,000, in 2006 the County's confribution was set at $1,280,000 and remained at that
level until 2011, in 2012 the County contribution to the Center was reduced fo $1,088,000, a 15% decrease,
The Center closed the 2012 calendar year with its 43" consecutive year of balanced budgets.

BUDGET HIGHLIGHTS

* The budgeted 2015 tax levy contribution to the Marcus Center remains at the 2014 level of $1,088,000. This
comprises 21% of the Center's projected 2015 Operating Fund revenue.
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REQUESTED 2015 BUDGET

DEPT: MARCUS CENTER FOR THE PERFCRMING ARTS UNIT NO. 19186
FUND: General - 0001

* The Marcus Center will continue to provide quarterly reports of current financial status and projections
through the fiscal year in accordance with past practice.

*+ The County issued a total of $5,802,000 in General Obligation Bonds during 1994 and 1995 for the purpose
of renovating the interior of the Marcus Center for the Performing Arts. The Marcus Center instituted a facility
fee on tickets for the initial purpose of repaying the County bonds. The debt was restructured in 2009 to allow
a one-year extension until 2011, enabling the Center to accelerate work on needed major maintenance
projects. The final payment made in 2011 was $243,253. Since the debt retirement, facility fees continue to
fund the Center's major maintenance expenses.

ACTIVITY AND STATISTICAL SUNMMARY

2013 Actual 2014 Budget 2015 Budget
Events Attend Events Attend Events Attend
All Events Public & Private 1,675 575,529 1,800 575,000 1,800 570,000

The Marcus Center for the Performing Arts budget consists of the following:

MARCUS CENTER FOR THE PERFORMING ARTS
2013 2014 2015
Operating Operating Operating
Actual Revised Budget Budget

Expenditures

Personnel Services 3 3,611,426 |$ 3,834,723 | $ 3,634,714
Professional Fees 341,995 370,822 365,910
Advertising and Promotion 141,903 156,001 168,000
Meetings, Travel and Auto Allowance 12,767 11,514 13,750
Space 341,280 367,200 399,440
Telephone & Utilities 481,193 512,229 502,650
Office and Administrative Supplies 79,472 79,105 78,440
New & Replacement Equipment 0 0 0
Total Marcus Center Expenditures $ 5,010,036 |$ 5,331,594 | $ 5,162,904
Revenues

Hall Rental $ 1,262,970 | $ 1,121,973 {$ 1,181,110
Office Rental 46,230 27,420 27,420
Equipment Rentals 211,792 217,369 215,115
Reimbursement income 1,639,179 1,801,246 1,619,246
Concession \ncome 184,289 180,000 188,500
Facility Support 516,424 812,463 767,992
Misc. Income 78,156 90,275 78,851
Milwaukee County Contribution 1,088,000 1,088,000 1,088,000
Total Marcus Center Revenues $ 5,027,040 ($ 5,338,746 (% 5,166,234
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REQUESTED 2015 BUDGET

DEPT: MARCUS CENTER FOR THE PERFORMING ARTS UNIT NO. 1916
FUND: General - 0001

BUDGET SUMMARY

2013 Actual 2014 Budget 2015 Budget
Marcus Ctr for the Performing Arts | $ 1,088,000 $ 1,088,000 $ 1,088,000
MISSION

As a bridge between cultures, the Marcus Center for the Performing Arts offers facilities and services of the
highest quality, makes available a wide range of the performing arts, and acts as an energizing force for effective
collaboration and advocacy in the community.

OBJECTIVES

* Provide Marcus Center patrons with a high level of customer service and entertainment value from Marcus
Center events,

* Enhance Milwaukee County residents’ quality of life through the Marcus Center's diverse offerings of
performing arts, culiure and entertainment in a variety of ticket price ranges.

* Grow the Center's role as a regional destination, enabling it to broaden its positive economic impact to the
County.

*  Promote diversity and audience development to appropriately serve a multi-cultural community.
+ Manage operations in a fiscally responsible manner, as stewards of a County facility.

* Pursue long-term strategies (e.g. parking structure redevelopment) that can reduce the Center's reliance on
County property tax support.

OPERATING HISTORY
On May 20, 1993, the County Board of Supervisors adopted a resolution [File No. 93-283{a)(a}] that approved a
memorandum of understanding between the County and the Marcus Center, which provided a fixed level of

operating support of $1.5 million for the years 1994 through 1998.

The memorandum of understanding was renewed in 1999 and provided an increase of $100,000 for a total
funding level of $1,600,000 for the years 19399 through 2003,

In 2004, Milwaukee County's contribution was reduced to $1,380,000. This included $880,000 from tax levy,
$400,000 of debt forgiveness, and a $100,000 major maintenance allocation. The County’s contribution to the
Center in 2005 was $1,303,000, in 2006 the County’'s confribution was set at $1,280,000 and remained at that
level unti! 2011. In 2012 the County contribution to the Center was reduced to $1,088,000, a 16% decrease.

The Center closed the 2012 calendar year with its 43"™ consecutive year of balanced budgets.

BUDGET HIGHLIGHTS

*  The budgeted 2015 tax levy contribution to the Marcus Center remains at the 2014 level of $1,088,000. This
comprises 21% of the Center's projected 2015 Operating Fund revenue.
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REQUESTED 2015 BUDGET

DEPT: MARCUS CENTER FOR THE PERFORMING ARTS

FUND:

UNIT NO. 1816
General - 0001

* The Marcus Center will continue to provide quarterly reports of current financial status and projections
through the fiscal year in accordance with past practice.
* The County issued a total of $5,802,000 in General Obligation Bonds during 1994 and 1995 for the purpose
of renovating the interior of the Marcus Center for the Performing Arts. The Marcus Center instituted a facility
fee on tickets for the initial purpase of repaying the County bonds. The debt was restructured in 2009 to allow
a one-year extension until 2011, enabling the Center to accelerate work on needed major maintenance
projects. The final payment made in 2011 was $243,253. Since the debt retirement, facility fees continue to

fund the Center's major maintenance expenses.

ACTIVITY AND STATISTICAL SUMMARY
2013 Actual 2014 Budget 2015 Budget
Events Attend Evenis Attend Events Attend
All Events Public & Private 1,675 575,529 1,800 575,000 1,800 570,000
The Marcus Center for the Performing Arts budget consists of the following:
MARCUS CENTER FOR THE PERFORMING ARTS
2013 2014 2015
Operating Operating Operating
Actual Revised Budget Budget
Expenditures
Personnel Services 3 3,611,426 |$ 3,834,723 | $ 3,634,714
Professional Fees 341,995 370,822 365,910
Advertising and Promotion 141,903 156,001 168,000
Meetings, Travel and Auto Allowance 12,767 11,514 13,750
Space 341,280 367,200 399,440
Telephone & Utilities 481,193 512,229 502,650
Office and Administrative Supplies 79,472 79,105 78,440
New & Replacement Equipment 0 0 0
Total Marcus Center Expenditures $ 5,010,036 1% 5,331,594 | $ 5,162,904
Revenues
Hall Rental $ 1,262,970 |$ 1,121,973 | % 1,181,110
Office Rental 46,230 27,420 27,420
Equipment Rentals 211,792 217,369 215,115
Reimbursement Income 1,639,179 1,801,246 1,619,246
Concession Income 184,289 180,000 188,500
Facility Support 516,424 812,463 767,992
Misc. Income 78,156 90,275 78,851
Milwaukee County Contribution 1,088,000 1,088,000 1,088,000
Total Marcus Center Revenues $ 5,027,040 |$ 5,338,746 |$ 5,166,234
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions UNIT NO. 1900
FUND: General - 0001

Strategic Program Area 5: Museum
Service Provision: Discretionary

Strategic Outcome:  Quality of Life

What We Do: Activity Data

Performance Measure 2013 Actual 2014 Budget 2015 Budget
Attendance-Museum* 277,699 275,027 224,000
Attendance-Theater/Planetarium* 95,026 133,500 92,500
Attendance-Exhibitions* 102,318 196,000 89,000
*Total attendance for 2012 was 523,763; 2013 was 475,043; 2014 Budget is 604,527; 2015 Budget is 405,500.

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $3,502,376 $5,861,853 $3,500,000 $3,500,000 $0
Revenues $0 $0 $0 $0 $0
Tax Levy $3,502,376 $5,861,853 $3,500,000 $3,500,000 $0
FTE Positions 0 0 0 0

How Well We Do It: Performance Measures

Performance Measure

2013 Actual

2013 Budget

2014 Budget

2015 Budget

Annual Attendance

70,798

75,043

204,527

5,400

Over/(Under) the 400,000
Base Level*

Unrestricted Endowments $750,000 761,244 $400,000 871,700

Assets Over/(Under) the
$2,000,000 Base Level*

Generate Positive 462,061 $417,899 485,000

Unrestricted Operating
Earnings*!

($809,418)

*The Performance Measures identified are partially based on conditions that must be met by MPM as outlined in the LMA.

Strategic Implementation:

Pursuant to Wisconsin Statute 59.56(2), Milwaukee County (County) may acquire, own, operate and maintain a
public museum in the County and appropriate money for such purposes. As a museum of human and natural
history, it provides a dynamic and stimulating environment for learning. The museum interprets the world’s
cultural and natural heritage through collections, research, education and exhibits. It holds its collections as a
public trust and is dedicated to their preservation for the enrichment of present and future generations.

In 2013, the County and the Milwaukee Public Museum, Inc. (MPM) entered into a new Lease and Management
Agreement (LMA). The new LMA commits the County to the following Operating and Capital budget funding
levels:

1. Annual County Operating contributions:?

1 Positive Unrestricted Operating Earning is defined by unrestricted operating net income plus depreciation being greater than
zero.

2 The new LMA (executed in 2013) states that MPM must achieve several operating and financial goals. If the goals are not achieved, the
County may reduce its annual operating contribution by $250,000 for the subsequent year. Additionally, if MPM receives at least $5,000,000
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions UNIT NO. 1900

FUND: General - 0001
a. $3,500,000 annually for calendar years 2014-2017
b. $3,350,000 annually for calendar years 2018-2019
c. $3,200,000 annually for calendar years 2020-2021
d. $3,000,000 annually for calendar year 2022

2. Capital funding contributions up to $4,000,000 during the calendar years 2014-2017.
MPM will provide detailed quarterly reports of financial status and projections through the fiscal year.

In accordance with the LMA, the 2015 tax levy contribution for operating support is $3,500,000.3

in cash or donor commitments for capital projects by December 31, 2017, the annual operating contributions will remain at $3,500,000 for
calendar years 2018-2022.

3 The Capital Budget includes funding of $1,677,977 in 2014.
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions UNIT NO. 1900

FUND: General - 0001

BUDGET SUMMARY

2013 2014 2015
Actual Budget Budget
Expenditures

Wages and Benefits 7,024,828 7,768,977 7,560,646
Maintenance 563,007 734,244 766,883
Utilities 1,011,274 990,556 1,097,144
Other Operating Expenses 3,769,523 3,375,279 3,428,933
Interest 218,892 85,558 84,000
Depreciation 1,215,805 1,196,361 1,174,876

Subtotal Operating Expenses 13,803,329 14,150,975 14,112,482
Other non-Operating Expenses (1,110,055) 554,345 375,000
Investment (Income)/Loss (701,396) - -
Net Restricted Contributions (1,558,512) (3,807,000) (1,400,000)
Total Expenditures 10,433,366 10,898,320 13,137,482
Revenues
Contributions/Membership/FOM Event 4,194,561 4,100,000

3,788,789

Admissions Museum/Theater/Exhibitions 2,918,729 3,553,793 2,580,428
Other Earned Income 1,470,046 2529031 2,335,173
Net Assets Released from Restriction 4,084,507 1,193,000 1,600,000
Milwaukee County Contribution 0,502,376 3,500,000 3:500,000
Total Revenue 19,170,219 14,565,513 14,115,601
Budget Surplus/(Deficit): 8,736,853 3,667,193 978,119
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions

UNIT NO. 1900

FUND: General - 0001

Strategic Program Area 6: Villa Terrace/Charles Allis Museums

Service Provision:

Strategic Outcome:

Discretionary

Quality of Life

What We Do: Activity Data

Item 2013 Actual 2014 Budget 2015 Budget
Attendance-Public (General) 6,982 9,500 8,000
Attendance-Public (Programming) 4,245 5,000 4,500
Attendance-Private (Events/Rental) 19,458 18,000 22,000
Attendance-Other 1,823 2,200 2,000

How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $600,608 $678,751 $616,608 $690,000 $73,392
Revenues $393,500 $369,964 $409,500 $426,000 $16,500
Tax Levy $207,108 $207,108 $207,108 $264,000 $56,892
FTE Positions 5 5 5 5

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Level of customer 5.0 5.0 5.0 5.0
satisfaction with the
facility

Mission

The mission of the Charles Allis and Villa Terrace Art Museums is to fully utilize both museums, gardens, and art
collections for community education and cultural enrichment.

Objectives

Contribute to the wellbeing and quality of life of Milwaukee County residents through collaborative educational
programs, exhibits, and a variety of events and creative arts and history programming that cater to the larger
community. (Public programming includes six changing art exhibitions featuring local and regional artistic
production, regularly scheduled concerts, films, family art making workshops, lectures, tours and special events.
The museums work annually with the VA hospital to provide art therapy workshops for veterans overcoming
PTSD, with at risk youth, and with County-wide public grade schools. The facilities are available for rent by civic,
cultural, veteran, educational, business and private groups. Both museums are on the National Registry of

Historic Places.)

Support local and regional artistic production and thought, in a way larger institutions are unable to serve.
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions UNIT NO. 1900

FUND: General - 0001
Honor the gifts of Charles and Sarah Allis (1946) and Lloyd and Agnes Smith (1967) through the preservation of
their architecturally significant homes, world class art collections, and gardens while telling the story of the
founding of the city of Milwaukee as a city of industry and entrepreneurship through each family’s contributions in
these areas.

Operating History

The Charles Allis mansion and world class art collection was bequeathed by Sarah Allis in 1946 to the citizens of
Milwaukee to inspire, delight and educate. Operated until 1979 by the Milwaukee Library System, it was
transferred to Milwaukee County under the auspices of the War Memaorial Center to be operated in the public trust
maximizing educational opportunities and access to its world class art, all within the original setting of its collector,
Charles Allis.

The Villa Terrace Decorative Arts Museum was received by Milwaukee County in 1967 from its original owner,
Ms. Agnes Smith Curtis. Renowned for its uniqueness to the Midwest and beyond, the museum was first operated
by the Milwaukee Art Center under the auspices of the WMC as their decorative arts wing. In 1973 the Milwaukee
Art Center Garden club took over management of the museum culminating in the public private partnership
raising 1.5 million dollars in 2003 to restore the museum’s Renaissance Garden.

In 1984 the Villa Terrace’s board of directors was merged with the board of the Charles Allis Art Museum. Full
merger of management and programing occurred in 2004, with the creation of the Charles Allis and Villa Terrace
Museums (CAVT) Bi-Board. The original management groups became friends groups at both museums. At the
urging of the War Memorial Center and Milwaukee County, CAVT Museums became its own 501(c)3 non-profit
corporation in 2012.

Budget Highlights

Operating now as our own nonprofit will give us greater ability to engage the community in our fundraising and
community outreach initiatives. While building this fundraising capacity, we have the immediate need to cover
$55,000 in annual costs associated with this transition. These costs are for increased insurance premiums,
bookkeeping services, payroll services, and administrative manpower previously handled by the WMC. In 2013
we ran a deficit that was covered with earnings from our Legacy Fund. We have already withdrawn additional
earnings in 2014 to backfill a projected deficient again this year. As a result we are requesting a budget increase
for 2015 of $56,892 for a total tax levy disbursement of $264,000.

We view this as a temporary increase. We have had a change in leadership and are currently in the search for a
new Museums Director. Once hired in the fourth quarter of 2014, the CAVT Bi-Board, in consultation with the new
Museums Director will implement a reorganization plan, maximizing the fundraising advantages of being our own
non-profit organization and revamping our programing to increase revenues and attendance while operating
leaner to achieve long-term sustainability. Without this increase we will be hobbled in our efforts to achieve an
orderly and deliberate reorganization that maximizes service to both our constituents and internal customers.

We continue to be aggressive at growing revenues in 2015 while maintaining realistic and achievable goals in
these areas.
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions

Expenditures
Personnel Services

Professional Fees

Advertising and Promotion
Space and Utilites

Office and Admin Supplies
Conference & Travel

Major Maintenance

New & Replacement Equipment
Total Expenditures

Revenues

Friends Direct Support
Private Support
Membership
Admissions

Rental Revenue
Program Sponsorship
Grants

Interest Trust Account
Milwaukee County Contribution
Total Revenue

Budget Surplus/(Deficit):
County Contribution as % of Total Revenue:

UNIT NO. 1900
FUND: General - 0001

2013 2014 2015

Actual Budget Budget
$ 376,389 350,000 (i 377,000
37,660 47,000 40,000
47,818 60,000 50,000
202,568 118,000 200,000
8,177 25,000 10,000
4,219 3,608 3,000
- 13,000 10,000
1,920 - -
678,751 616,608 690,000
25,604 26,500 30,000
32,572 30,000 40,000
21,676 28,000 25,000
38,300 30,000 40,000
237,177 239,000 250,000
8,303 10,000 10,000
5,918 45,000 30,000
414 1,000 1,000
207,108 207,108 264,000
$ 577,072 616,608 690,000
(101,679) - -
36% 34% 38%

*Deficet in 2013 was brought current to expense by withdrawls from the museums' Legacy Fu
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CULTURAL CONTRIBUTIONS (1900) BUDGET

UNIT NO. 1900
FUND: General - 0001

DEPT: Cultural Contributions

Strategic Program Area 7: War Memorial Center

Service Provision:

Strategic Outcome:

Discretionary

Quality of Life

What We Do: Activity Data
Item 2013 Actual 2014 Budget 2015 Budget

Attendance-Public (General) 11,550 12,000 15,000
Attendance-Public (Programming for Veterans) 7,358 6,000 10,000
Attendance-Private (Events/Rental) 113,9496 87,610 87,610

How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures $1,491,405 $1,491,405 $486,000 $486,000 $0
Revenues $0 $0 $0 $0 $0
Tax Levy $1,491,405 $1,491,405 $486,000 $486,000 $0
FTE Positions 0 0 0 0

How Well We Do It: Performance Measures
Performance Measure | 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget

TBD*

*War Memorial Center staff is developing performance measures for inclusion in the 2016 budget.

Strategic Implementation:

Pursuant to Section 45.058 of the Wisconsin Statutes and in accordance with agreements between Milwaukee
County War Memorial, Inc. and the County of Milwaukee (County), Milwaukee County War Memorial, Inc. (WMC)
presently operates the War Memorial Center (Center) jointly with the Milwaukee Art Museum, Inc. (MAM). The
Center is situated at the south end of Lincoln Memorial Drive overlooking Lake Michigan and is directly adjacent to
County parkland.

The Center stands as a memorial to those who have given their lives for our collective freedom. “To Honor the
Dead by Serving the Living” is the motto of the Center.

The Center provides office space to organizations such as the Rotary Club of Milwaukee, Kiwanis Club of
Milwaukee, Dryhootch of America, USO of Wisconsin, AMVETS State headquarters, Chipstone Foundation,
International Association for Orthodontics, World Trade Center Wisconsin, and the War Memorial Center itself.

To maximize utilization of the facility, the Center is available for general use by the public, veterans' groups, art
groups and civic groups.

In 2013, the County entered into separate Development and Lease & Management Agreements (Agreements) with
the WMC and the MAM.? The new Agreements provide for the following:

! The Lease & Management Agreements are separate agreements entered into between the County and the Center and between the County
and the MAM. Additionally, the County, the WMC, and the MAM jointly entered into a Development Agreement, Cooperation Agreement and a
North Tract Agreement during 2013.
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions

County Operating and Capital funding levels:

1. Annual County Operating contributions:

a. %$486,000 annually to the WMC for calendar years 2014-2023
b. $1,100,000 annually to the MAM for calendar years 2014-2023

2. Capital funding contribution in the amount of $10,000,000 for the Center in calendar years 2014-2017.

UNIT NO. 1900
FUND: General - 0001

The Center will provide detailed quarterly reports of financial status and projections through the fiscal year.

In accordance with the Agreements, the 2015 tax levy contribution for operating support is $486,000.

BUDGET SUMMARY
2013 2014 2015
Expenditures Actual Budget Budget
Personal Services $ 648,285 $ 575,000 715,000
Professional Fees 172,454 141,250 125,000
Advertising and Promotion 43,010 62,000 75,000
Meeting and Auto Allowance 5,983 7,500 7,500
Facility Expenses (includes Utilities) 1,128,264 444,900 453,400
Office and Administrative Supplies 18,505 24,350 24,100
Milwaukee Art Museum Bldg Services 28,749 - -
Total Expenditures $ 2,045,250 $ 1,255,000 1,400,000
Revenues
Parking $ 382,687 $ 315,000 330,000
Hall & Plaza Rental 205,096 165,000 165,000
Meeting Room Rental 9,895 10,000 10,000
Office Rental 197,811 190,000 194,000
Catering Commission 32,428 27,000 27,000
Liguor Commission 19,667 13,000 13,000
Miscellaneous 103,721 49,000 50,000
Earned Revenues 951,305 769,000 789,000
Fundraising - - 125,000
Normal Tax Lewy 881,445 486,000 486,000
Additional Tax Levy 212,500 -
Milwaukee County Contribution 1,093,945 486,000 486,000
Total Revenues $ 2,045,250 $ 1,255,000 1,400,000
Excess (Deficit) - - -
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions

Strategic Program Area 8: Milwaukee Art Museum

Service Provision:

Strategic Outcome:

Discretionary

Quality of Life

UNIT NO. 1900

FUND: General - 0001

What We Do: Activity Data

Item 2013 Actual 2014 Budget 2015 Budget
Attendance-Public (General) 294,320 261,000 206,888
Attendance-Public (Programming) 58,905 60,000 27,500
Attendance-Private (Events/Rental) 33,283 25,000 24,000
How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $0 $0 $1,100,000 $1,100,000 $0
Revenues $0 $0 $0 $0 $0
Tax Levy $0 $0 $1,100,000 $1,100,000 $0
FTE Positions 0 0 0 0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
# of Milwaukee County 81,395 181,918 87,620 100,000
Visitors
Number of non-Milwaukee 246,943 210,716 258,380 158,388
County Visitors
Customers Satisfaction with 4.75 out of 5 4.8 outof 5 45outof 5 4.5o0ut of 5
Events
Customers Satisfaction with 4.7 out of 5 4.7 out of 5 4.0outof 5 4.0 out of 5
the Facility

Strategic Implementation:

The mission of the Milwaukee Art Museum (MAM) is to serve the community and present art as a vital source of
inspiration and education. Through exhibitions and related programs, the Art Museum is committed to bring
people together to inform, educate and engage in conversation around art.

In 2013, Milwaukee County (County) entered into separate Development and Lease & Management Agreements
(Agreements) with the Milwaukee County War Memorial, Inc. (WMC) and the MAM. The new Agreements

provide for the following:

County Operating and Capital funding levels:

1. Annual County Operating contributions:
a. $486,000 annually to the WMC for calendar years 2014-2023
b. $1,100,000 annually to the MAM for calendar years 2014-2023

2. Capital funding contribution in the amount of $10,000,000 for the War Memorial Center in calendar years

2014-2017.%

! The 2014 Adopted Capital Budget includes an appropriation of $5,672,705. Pursuant to the Agreements executed in 2013, this amount is
considered part of the County’s overall $10,000,000 capital contribution for the War Memorial Center facility capital projects.
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions UNIT NO. 1900
FUND: General - 0001

The Milwaukee Art Museum, Inc. will provide detailed quarterly reports of financial status and projections through
the fiscal year.

In accordance with the Agreements, the 2015 tax levy contribution for operating support is $1,100,000.2

2 The Capital Budget includes funding of $2,725,000 in 2015.
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CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions

BUDGET SUMMARY

UNIT NO. 1900

FUND: General - 0001

Expenditures
Personnel expenses
Professional services
Supplies
Equipment rental/maintenance

Building repairs/maintenance
Insurance

Utilities

Advertising and marketing
Postage/shipping/printing
Education program
Exhibitions

Other
Fundraising/donor/volunteer
Bank fees

Total Expenditures

Revenues

Annual campaign and membership
Grants and sponsorships
Admissions

Exhibition revenue

Facility rental

Parking

Tours

Store gross margin

Café gross margin

Other

Distribution from endowment

Milwaukee County War Memorial in kind

Milwaukee County Contribution
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2013 2014 2015
Actual Budget Budget
8,003,337 8,328,819 | $ 7,892,666

310,380 345,621 399,597
411,116 461,245 375,270
671,476 386,185 334,840
1,069,505 597,121 643,752
177,226 185,000 181,700
472,126 1,067,613 1,021,913
931,287 827,607 817,077
252,487 311,178 292,610
213,712 236,685 151,099
1,036,339 1,640,811 1,574,876
871,792 450,892 237,380
160,655 208,450 357,400
157,406 164,810 123,190
14,738,834 15,212,037 14,373,370
4,710,012 4,954,000 4,690,000
2,912,164 2,497,182 1,783,861
1,453,366 1,821,169 1,043,671
275,703 272,729 315,446
510,460 553,625 486,285
409,167 369,950 275,000
181,487 200,000 96,000
708,535 716,438 474,789
1,247,526 1,179,225 1,102,927
297,781 300,219 1,395,301
1,173,108 1,220,500 1,610,000
655,336 0 ’
212,500 1,100,000 1,100,000




CULTURAL CONTRIBUTIONS (1900) BUDGET

DEPT: Cultural Contributions

Total Revenue

Budget Surplus/(Deficit):
County Contribution as % of Total Revenue:

1%

7%

UNIT NO. 1900
FUND: General - 0001
$ 14,747,145 15,212,037 14,373,370
8,311

8%
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COURTS (2000) BUDGET

DEPT: Courts UNIT NO. 2000
FUND: General - 0001

Budget Summary

Category 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget | <2012/2014
Variance
Expenditures

Personnel Costs 26,560,973 26,084,829 27,020,675 30,427,582 3,406,907

Operation Costs 8,043,977 8,209,991 8,319,003 8,804,820 485,817

Debt & Depreciation 0 0 0 0 0

Capital Outlay 15,750 14,936 15,000 26,300 11,300

Interdept. Charges 4,130,327 4,003,647 6,380,372 7,117,429 737,057

Total Expenditures 38,751,027 38,313,403 41,735,050 46,376,131 4,641,081
1

Revenues

Direct Revenue 4,039,252 3,288,042 3,654,200 3,272,976 (381,224)

Intergov Revenue 5,181,326 5,576,296 7,946,671 8,250,405 303,734

Indirect Revenue 0 0 0 0 0

Total Revenues 9,220,578 8,864,338 11,600,871 11,523,381 (77,490)
| [ |

Tax Levy 29,530,449 29,449,065 30,134,179 34,852,750 4,718,571
1

Personnel

Full-Time Pos. (FTE) 288 288 289 289 0

Seas/Hourly/Pool Pos. 9 9 9 9 0

Overtime $ 2,448 1,645 0 0 0

Department Mission: The mission of Combined Court Related Operations is to ensure public safety by providing
judges, attorneys, persons proceeding without an attorney and all other persons involved in Circuit Court
proceedings or other functions of the Circuit Court with courteous, proficient and professional services.

Department Description: Combined Court Related Operations (Courts) includes the Chief Judge and what were
formerly three separate departments: Family Court Commissioner, Register in Probate and County-funded State
Court Services/Clerk of Circuit Court. The Chief Judge is the Administrative Chief of the First Judicial
Administrative District, which is solely comprised of Milwaukee County. The Chief Judge is responsible for the
oversight of administration of judicial activities in the 47 Circuit Courts within the District. Courts are broken into
ten program areas.

The Administration Division, under direction of the Clerk of Circuit Court/Court Services Director, plans, directs
and coordinates the operations of all the divisions of the Circuit Court. It includes General Administration, Budget
and Accounting, Appeals, Jury Management and Management Information units. Administration coordinates
automation and the purchase and distribution of equipment and supplies. It also prepares statistical reports for
the court system and prepares cases for appeal to the State Appellate Court.

The Criminal Division hears, tries, and determines all matters for pretrial, trial and post-conviction proceedings in

felony, misdemeanor and traffic matters. Within the Criminal Division, the Misdemeanor Courts conduct
proceedings on matters in which jury demands have been filed in the municipal courts in Milwaukee County. The
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COURTS (2000) BUDGET

DEPT: Courts UNIT NO. 2000

FUND: General - 0001
Clerk, Criminal Court Division, consults with litigants and attorneys on procedural matters; processes the records
for the court; receives cases from the municipal courts; accounts for and disperses fees and fines to the County
Treasurer; prepares judgment rolls and case records; issues warrants and necessary documents for court actions
including the issuance of occupational licenses in operating while intoxicated cases; and maintains records for the
automated JUSTIS System.

The Children’s Court Division consults with petitioners, court appointed guardians, probation officers and other
officials. It exercises jurisdiction over matters involving persons under the age of 18 regarding delinquency,
dependency, neglect, guardianships, detention and termination of parental rights. It directs the preparation of
legal processes, court orders and vouchers and maintains and files Children’s Court records, including disposition
of cases. This division also processes termination of parental rights proceedings, agency adoptions and
documents filed in all adoption proceedings.

The Civil Court Division adjudicates small claims, large claims, replevin, and eviction actions. The Clerk of Circuit
Court, Civil Division, consults with litigants and attorneys on procedural matters; calculates costs and records
judgments; maintains the central court files for civil and family matters; directs the work of the clerical staff of the
court; assigns and calendars all cases in the Civil Division of the Circuit Court; and supervises the processing of
civil appeals to the State Court of Appeals.

The Family Court area hears all actions affecting family. Within this area, there are three sections. General office
which conducts hearings for the family matters of separation, divorce, domestic abuse, and harassment. Child
Support Enforcement (CSE) which conducts paternity hearings and monitors the job search task for those
individuals liable for child support. Family Court Mediation Services which provides family mediation services and
custody studies.

The Probate Division has two sections; Probate Administration and Probate court Support. Probate
Administration manages and maintains all wills deposited for safekeeping or filed for probate, all probate records
of estates, trusts, guardianships of persons and estates, conservatorship, protective placements and involuntary
commitments. Probate Court Support assists the courts assigned probate jurisdiction in adjudicating matters
involving probate, trusts, guardianships of persons and estates, conservatorship, protective placements,
involuntary commitments, temporary restraining orders and injunctions in individuals at risk cases.

The Family Drug Treatment Grant Division is responsible for grant oversight in relation to drug treatment.

The Permanency Plan Review Division provides children in out-of-home situation with a review every six months
by the court.

The Self Help Services, Milwaukee Justice Center (MJC), was founded as a collaboration and partnership
between the Milwaukee Bar Association, Marquette University Law School, and Milwaukee County. It is a
volunteer based community service project founded on the premise that everyone deserves meaningful access to
the justice system, regardless of their economic situation or access to legal services.
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COURTS (2000) BUDGET

DEPT: Courts

Strategic Program Area 1. Administration

Strategic Outcome:

High Quality, Responsive Services

UNIT NO. 2000

FUND: General - 0001

What We Do: Activity Data

Activity 2013 Actual | 2014 Budget | 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures 5,560,950 5,452,559 5,761,899 6,721,731 959,832
Revenues 222,058 51,774 158,620 46,893 (111,727)
Tax Levy 5,428,892 5,400,785 5,603,279 6,674,838 1,071,559
FTE Positions 385 38.5 39.5 39.5 0

How Well We Do It: Performance Measures

Performance Measure 2013 Actual 2014 Budget 2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:

This program area, under direction of the Clerk of Circuit Court/Court Services Director, will continue to plan,
direct and coordinate the operations of the other divisions of the Circuit Court. This is the general management
and fiscal arm of the Combined Courts operation. This program area is also responsible for the management of
grants related to the improvement of Court services. The 2015 Budget largely reflects the cost to continue of
existing service levels.

Line item material variance amounts (exceeding $50,000):
¢ Expenditures
o Central Services allocation (2811) -— Increase of $233,738 as dictated by another department
o Attorney wages (2854) — Increase of $120,076 mainly due to the addition of another attorney at
the request of the Chief Judge
o Legacy pension (2811) — Increase of $83,936 as dictated by DAS
e Revenues
o Interest on investments (2811) — Decrease of $113,000 to align with actual activity due to low
rates of return

The following contracts are being included in the 2015 Budget in lieu of review and approval by the County Board
during the 2015 fiscal year:

Contracts

Description Vendor Amount

Copy Senices Midwest Medical Records, Inc. $21,000

Legal Resource Center State of Wisconsin $174,829
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COURTS (2000) BUDGET

DEPT: Courts

Strategic Program Area 2: Criminal Court

Strategic Outcome:

Personal Safety

UNIT NO. 2000

FUND: General - 0001

What We Do: Activity Data

Activity 2013 Actual \ 2014 Budget \ 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures 9,857,484 9,422,000 9,578,917 10,795,596 1,216,679
Revenues 2,804,819 2,568,046 2,420,002 2,320,349 (99,653)
Tax Levy 7,158,915 6,853,954 7,158,915 8,475,247 1,316,332
FTE Positions 88 88 84 84 0

How Well We Do It;: Performance Measures

Performance Measure

2013 Actual

2014 Budget

2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:
This program area is responsible for the hearing, trying, and determining all matters for pretrial, trial and post-
conviction proceedings in felony, misdemeanor and traffic matters. The Criminal Court program area provides
expenditure authority for 24 total court rooms, including 14 felony courtrooms, four misdemeanor, and three
domestic violence courtrooms.

Line item material variance amounts (exceeding $50,000):

e Expenditures
Legacy Pension (5423)- Increase of $130,859 as dictated by DAS
Courthouse complex rental (2831) — Increase of $103,715 as dictated by another department
Legacy health care (2836) — Increase of $95,208 as dictated by DAS
Courthouse complex rental (2834) — Increase of $90,917 as dictated by another department
Legacy Pension (2831) — Increase of $88,930 as dictated by DAS
Legacy Pension, (2834) — Increase of $67,916 as dictate by DAS
Salaries, Org Unit (2834) — Increase of $61,962 for current staffing levels
Psychiatrist fees (2831) — Increase of $60,000 based upon recent history
Employee health care (2836) — Increase of $58,356 as dictated by DAS
Legacy health care (2831) — Increase of $52,350 as dictated by DAS

e Revenues
Bail forfeiture (1322) — Decrease of $75,000 due to the success of the Alternatives to

@)

O O O O O O O O

o

o

Incarceration program.
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COURTS (2000) BUDGET

DEPT: Courts

Strategic Program Area 3: Children's Court

Strategic Outcome:

Quality of Life

UNIT NO. 2000

FUND: General - 0001

What We Do: Activity Data

Activity \ 2013 Actual \ 2014 Budget \ 20145Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures 7,904,364 7,548,929 7,896,660 8,053,626 156,966
Revenues 1,134,894 1,142,419 1,227,981 1,132,437 (95,544)
Tax Levy 6,769,470 6,406,510 6,668,679 6,921,189 252,510
FTE Positions 355 355 34.5 34.0 (0.5)

How Well We Do It;: Performance Measures

Performance Measure

2013 Actual 2014 Budget 2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:
This program area is responsible for matters involving persons under the age of eighteen. This program area is
responsible for 11 total courtrooms.

Line item material variance amounts (exceeding $50,000):

e Expenditures

@)

O O O O O O

o

Adversary Counsel fees (2861) — Increase of $150,000 based upon recent trends
Salaries (2863) — Increase of $147,101, see related offsetting decrease below
Employee health care (2863) — Increase of $78,579 as dictated by DAS

Legacy pension (2863) — Increase of $67,052 as dictated by DAS

Legacy pension (2861) -- Increase of $57,766 as dictated by DAS

Children’s Court rent (2863) — Decrease of $56,633 as dictated by another department
Salaries (2861) — Decrease of $175,012, see related offsetting increase above
Children’s Court rent (2861) — Decrease of $214,338 as dictated by another department

e Revenues

o

State grants (2861) -- Decrease of $99,224 due to projected decreases in Guardian ad Litem and
Court Support payments from the State of Wisconsin.
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COURTS (2000) BUDGET

DEPT: Courts

Strategic Program Area 4: Civil Court

Strategic Outcome:

High Quality, Responsive Services

UNIT NO. 2000

FUND: General - 0001

What We Do: Activity Data

Activity 2013 Actual \ 2014 Budget \ 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures 8,397,387 8,442,839 9,331,002 10,510,989 1,179,987
Revenues 3,023,118 2,739,366 3,574,610 3,483,136 (91,474)
Tax Levy 5,374,269 5,703,473 5,756,392 7,027,853 1,271,461
FTE Positions 76 76 81 79 2)

How Well We Do It;: Performance Measures

Performance Measure

2013 Actual

2014 Budget

2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:
This program area is responsible for small claims, large claims, replevin, and eviction actions. This program area
provides services in 16 total courtrooms, including nine large claims courtrooms and five small claims courtrooms.

Line item material variance amounts (exceeding $50,000):

e Expenditures
Courthouse complex rental (2841) — Increase of $140,395 as dictated by another department
Legacy pension (2843) — Increase of $121,507 as dictated by DAS
Legacy pension (2841) — Increase of $106,400 as dictated by DAS
Legacy health care (2843) — Increase of $99,374 as dictated by DAS
Legacy pension (2853) — Increase of $98,986 as dictated by DAS
Legacy health care (2841) — Increase of $60,920 as dictated by DAS
Employee health care (2843) — Increase of $52,326 as dictated by DAS
Courthouse complex rental (2843) — Increase of $51,874 as dictated by another department
e Revenues
General action large claims (3160) — Decrease of $125,000 based upon decreasing humbers of

o

O O O O O O

@)

o

foreclosure filings
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COURTS (2000) BUDGET

DEPT: Courts

Strategic Program Area 5: Family Court

UNIT NO. 2000

FUND: General - 0001

Strategic Outcome:  Quality of Life

What We Do: Activity Data

Activity | 2013 Actual | 2014 Budget | 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures 3,316,906 3,316,209 5,081,791 5,741,216 659,425
Revenues 785,760 745,362 2,668,720 2,919,831 251.111
Tax Levy 2,531,146 2,570,847 2,413,071 2,821,385 408,314
FTE Positions 32 32 32 33 1

How Well We Do It: Performance Measures

Performance Measure 2013 Actual 2014 Budget 2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:

This program area is responsible for hearings on family matters such as divorce and domestic abuse, conducting
paternity hearings, and provides mediation for families and custody studies. The Family Court program area
supports a total of 14.5 courtrooms staffed by Judges and Commissioners.

This program area contains the Family Court Mediation Services cost of $302,801, which is offset with revenues
collected from filling fees in certain family cases, user fees for mediation and custody study services, and from a
portion of marriage license. If, during 2015, the actual revenue received from these sources exceeds actual
expenditures the State mandates that the excess revenue be set-aside in a reserve account to offset future
operating costs in this section. For 2015, a contribution of $68,801 from the reserve is budgeted. As of
December 31, 2013, the total balance in the reserve account was $337,326.

Line item material variance amounts (exceeding $50,000):
e Expenditures
o Legacy pension (2422) — Increase of $85,512 as dictated by DAS
o While there are no additional expenditure accounts that increased by $50,000, the next eight
accounts that exceed $25,000 have a total increase of $282,852.
e Revenues
o Collection cost Child Support (2422) — Increase of $188,425 primarily attributed to the large
legacy costs and other department charges that were dictated to our department.
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COURTS (2000) BUDGET

DEPT: Courts

UNIT NO. 2000
FUND: General - 0001

Strategic Program Area 6: Probate

Strategic Outcome:

High Quality, Responsive Services

What We Do: Activity Data

Activity 2013 Actual \ 2014 Budget \ 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures 2,652,001 2,693,846 2,747,542 3,137,977 390,435
Revenues 419,656 366,481 366,755 373,262 6,507
Tax Levy 2,232,345 2,327,365 2,380,787 2,764,715 383,928
FTE Positions 21 21 21 21 0

How Well We Do It;: Performance Measures

Performance Measure

2013 Actual

2014 Budget

2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:

This program area is responsible for all probate records filed with the Courts.

Line item material variance amounts (exceeding $50,000):

e Expenditures
Legacy pension (2690) — Increase of $90,365 as dictated by DAS

@)
O

Guardian ad Litem fees (6108) — Increase of $65,000 as per the verbal direction from the Chief
Judge’s office to increase the GAL attorney fees from $60/hour to $70/hour to be consistent with
both the Civil and Criminal area attorney fees.

e Revenues
No individual revenue account had a variance of more than $4,107.

@)
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COURTS (2000) BUDGET

UNIT NO. 2000
FUND: General - 0001

DEPT: Courts

Strategic Program Area 7: Family Drug Treatment Court

Strategic Outcome:  Quality of Life

What We Do: Activity Data

Activity \ 2013 Actual \ 2014 Budget \ 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures 216,000 219,979 220,953 218,000 (2,953)
Revenues 216,000 241,530 218,000 218,000 0
Tax Levy 0 (21,551) 2,953 0 (2,953)
FTE Positions 0 0 0 0 0

How Well We Do It;: Performance Measures

Performance Measure

2013 Actual

2014 Budget

2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:

This program area is primarily responsible for the Family Drug Treatment Court Grant administration. This area

has no staff dedicated to it.

There were no material variances in any account between the two years.

These contracts are included in the 2015 Budget in lieu of separate review and approval from the County Board

during the fiscal year:

Contracts
Description Vendor Amount
Group Moderator Meta House $5,000
Evaluator Planning Council $45,000
Coordinator Rebecca Foley $65,000
Sustainability Consultant Jan Wilberg $10,000
Total $125,000
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COURTS (2000) BUDGET

DEPT: Courts

Strategic Program Area 8: Permanency Plan Review

Strategic Outcome:

Quality of Life

UNIT NO. 2000

FUND: General - 0001

What We Do: Activity Data

Activity 2013 Actual \ 2014 Budget \ 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures 614,273 596,215 605,183 668,328 63,145
Revenues 614,273 648,361 605,183 668,328 63,145
Tax Levy 0 (52,416) 0 0 0

FTE Positions 5 5 5 5.5 0.5

How Well We Do It;: Performance Measures

Performance Measure 2013 Actual 2014 Budget 2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:

This program area is responsible for the Permanency Plan Review Grant. The grant has a total expenditure
authority of $668,328, which is offset by matching State revenues. Overall grant expenditure authority is
increased by $63,145 from the 2014 Adopted Budget which is offset by matching State revenues; therefore, the
tax levy impact is $0. This grant project provides children in an out-of-home situation with reviews every six
months by the court. Revenue from the Bureau of Milwaukee Child Welfare funds all of the staff dedicated to this
program area. The staffing for 2015 was increased by 0.5 FTEs as compared to the 2014 level.

For expenditure accounts, there were no account variances between 2015 and 2014 that exceeded $13,000.
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COURTS (2000) BUDGET

DEPT: Courts

Strategic Program Area 9: Self Help

Strategic Outcome:

High Quality, Responsive Services

UNIT NO. 2000

FUND: General - 0001

What We Do: Activity Data

Activity 2013 Actual \ 2014 Budget \ 2015 Budget
This program area does not have Activity Data
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var

Expenditures 141,662 620,827 511,103 528,668 17,565
Revenues 0 361,000 361,000 361,145 145

Tax Levy 141,662 259,827 150,103 167,523 17,420
FTE Positions 1 2 1 2 1

How Well We Do It;: Performance Measures

Performance Measure 2013 Actual 2014 Budget 2015 Budget

Performance Measures have not yet been created for this program area

Strategic Implementation:

This program area is responsible for the oversight of the Milwaukee Justice Center (MJC), which is a collaborative
partnership between the Milwaukee Bar Association, Marquette University Law School, and Milwaukee County.
This program area sees no staffing changes for the 2015 budget.

This program area is also responsible for the Foreclosure Mediation project. The Department of Justice is
anticipated to continue to award this pass-through grant and Metro Milwaukee Foreclosure Mediation Services,
Inc. is the vendor awarded through the grant process. There is no tax levy involved with the foreclosure
mediation project.

There were no individual expenditure accounts where the variances between 2015 and 2014 exceeded $10,000.

The following contract is being included in the 2015 Budget in lieu of review and approval by the County Board
during the 2015 fiscal year:

Contracts

Description Vendor Amount

Foreclosure Mediation Metro Milwaukee Foreclosure $361,000
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COURTS (2000) BUDGET

DEPT: Courts UNIT NO. 2000
FUND: General - 0001

Courts Budgeted Positions

2014 2015/2014

Title Code Budget 2015 Budget Variance Explanation

Because of (a) the
implementation of the county-
wide job analysis and
evaluation project, and (b) the
County Board not approving
the changes to the Combined
Courts staff in June 2015, this
section is not being updated by
Accountant 1 the Clerk of Courts office.

Accountant 2

Accountant 3

Accounting Coord - Courts

Adm Asst 2-FCC

Adm Asst 3-Courts

Adm Asst 3-Crt Admin NR

Adm Asst NR

Adm Crt Comm

Admin Spec - Courts NR

Asst Chief Depclk Civad

Asst Chief Depclk Divad

Asst Chief Depclk Sradm

Asst Chief Dpty CIrk Prob

Asst Fam Ct Comm

Audiovisual Technician

Cert Interpreter Bl Sp

Chief Dep CIk Circt Crt

Clerical Asst 1

Clerical Asst 1 Bl Sp

Clerical Asst 2

Clerical Spec Courts

Clerical Spec FCC

Clerk Circuit Crt

Court Researcher Coord

Dep Clrk Crt Jud Asst

Dep Fmly Crt Commissnr

Dep Register Probate

Executive Assistant Courts

Family Court Commissnr

Felony Court Coord

Fiscal Asst 1

Fiscal Asst 1 Bil Span

Fiscal Asst 2

Fiscal Operations Adm - Courts

Fulltime Court Comm

Human Res Mgr Courts

Intake Court Coord
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COURTS (2000) BUDGET

DEPT: Courts

UNIT NO. 2000
FUND: General - 0001

Interpreter Coordinator

Judicial Info Systms Mg

Judicial Rev Coord (Child Ct)

Jury Services Coord

Justice Cntr Coord

Legal Cnsl 1 Adoptions

Legal Cnsl Courts

Legal Cnsl Criminal

Legal Research Intern

Mgmt Asst - Courts

Network Tech Spec

Office Supp Asst 1

Office Supp Asst 2

Paralegal

Paralegal-Courts

Probat Ct Commissioner

-RC-Fiscal Asst 1

Secretarial Asst

Secretarial Asst Nr

Vacancy & Turnover

TOTAL

2013 Budget

Legacy Health Care and Pension Expenditures

2013 Actual 2014 Budget 2015 Budget 2015/2014 Variance

5,518,799

5,820,370 6,378,590 8,227,436 1,848,846
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CHILD SUPPORT SERVICES (2430) BUDGET

DEPT: Child Support Services - 2015 UNIT NO. 2430
FUND: General - 0001

Budget Summary

Category 2013 Budget | 2013 Actual | 2014 Budget | 2015 Budget 2\915/ AL
ariance
Expenditures

Personnel Costs $12,914,407 $11,905,388 $13,333,063 $14,750,032 $1,416,969

Operation Costs $3,153,891 $2,759,739 $2,975,273 $3,325,540 $350,267

Debt & Depreciation $0 $0 $0 $0 $0

Capital Outlay $28,850 $1,885 $28,850 $28,857 $7

Interdept. Charges $4,231,753 $4,324,382 $2,118,642 $2,375,225 $255,984

Total Expenditures $20,328,901 $18,991,395 $18,455,828 $20,479,054 $2,023,227
1

Revenues

Direct Revenue $911,375 $852,386 $777,275 $774,295 ($2,980)

Intergov Revenue $18,088,904 $17,144,879 $16,475,714 $17,792,186 $1,316,472

Indirect Revenue $0 $0 $0 $0 $0

Total Revenues $19,000,279 $17,997,265 $17,252,989 $18,566,481 $1,313,492
I R A R

Tax Levy $1,328,622 $994,129 $1,202,839 $1,912,573 $709,735
1

Personnel

Full-Time Pos. (FTE) 140.5 140.5 150 145 5.0

Seas/Hourly/Pool Pos. 0 0 0 0 0

Overtime $ $8,928 $1,623 $24,996 $0 ($24,996)

Department Mission: The Milwaukee County Department of Child Support Services (CSS) promotes family
stability by improving the quality of life for children in Milwaukee County. Through the utilization of federal, state,
and community resources, the Department establishes paternity for children without a legal father, establishes
and enforces fair support orders for children with an absent parent, and efficiently collects and effectively
disburses support payments to children’s families.

Department Description: CSS implements the Child Support Enforcement Act pursuant to Title IV-D of the
Federal Social Security Act and Sections 49.22 and 59.53(5) of the Wisconsin Statutes, under contract with
Wisconsin’s Department of Children and Families. State-managed public assistance programs refer cases for
child support services when a custodial parent or child is eligible for benefits. Parents or custodians who do not
receive public benefits may also apply for federally funded child support services. Individuals choosing not to
apply for services may receive limited child support services funded by County tax levy and fees for services.
CSS works cooperatively with State agencies and other County departments to comply with Federal and State V-
D program mandates, including providing parent location services, establishing paternity and establishing and
enforcing child and medical support orders in local and interstate cases. CSS consists of four internal divisions.
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CHILD SUPPORT SERVICES (2430) BUDGET

DEPT: Child Support Services - 2015 UNIT NO. 2430
FUND: General - 0001

The Case Management Division monitors approximately 126,000 cases annually for services, including paternity
establishment, order establishment in marital and non-marital cases, and enforcement of child support obligations
through administrative and judicial processes. This division provides call center, e-mail and walk-in customer
service, and coordinates interstate establishment and enforcement cases.

The Financial Division maintains all Milwaukee County family court orders on the statewide support computer
system (KIDS), including both federally funded (IV-D) and non-federally funded (NIVD) cases. This division is
responsible for allocating payments appropriately and ensuring that payments are distributed properly.

The Legal Division represents the State of Wisconsin in Milwaukee County’'s Family Court. Staff attorneys also
appear as needed in probate and bankruptcy proceedings affecting the department’s cases.

The Operations Division provides support services including purchasing, expenditure reporting, and budget
preparation.

Strategic Program Area 1: Child Support Services

Service Provision: Mandated
Strategic Outcome:  Self Sufficiency

Child Support Services has continued its track record of performance improvements in 2014, but recognizes that
some of the challenges that have faced the Milwaukee County Child Support program will continue to be a
challenge for 2015 and beyond. Despite performance in all key Child Support metrics going up for the third
straight year thus far, CSS continues to be squeezed between state and county funding issues that will present an
ongoing challenge to our continued high performance going forward. On the state level, the Walker
administration’s Department of Children and Families continues to make changes to the state Child Support
Funding Formula that disadvantage high population, high poverty areas like Milwaukee County and move funding
resources to higher income counties. On the county side, the increasing legacy costs that are a challenge to all
county services also impact the CSS budget. The risk in the Child Support area stems from our performance
funded status: reduced funding begets staff reductions, staff reductions beget reduced performance, and reduced
performance creates more reductions in funding.

Concern over this potential downward spiral motivates CSS to address these challenges efficiently and
effectively, seeking to maintain our performance gains with available resources for 2015. CSS has been the
recipient of one of the County Innovation Grant awards, which is allowing us to update our call center services,
utilizing the privately run Child Support Trust Fund call center, and avoiding an imminent million dollar-plus
replacement of an antiquated, decade-old call center application. This project will also involve a detailed workflow
analysis throughout CSS systems in the coming year, and CSS anticipates restructuring the agency in order to
maximize both services provided to the public and performance as required by the DCF performance-driven
funding formula.
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CHILD SUPPORT SERVICES (2430) BUDGET

DEPT: Child Support Services - 2015

UNIT NO. 2430

FUND: General - 0001

What We Do: Activity Data

Activity 2013 Actual 2014 Budget 2015 Budget
Total IV-D Cases 124,938 125,000 126,000
Court Orders Established 9,835 9,400 9,400
Paternities Established 10,718 9,100 9,100
Call Volume to Call Center 125,660 135,000 0
Office Walk-Ins 30,457 31,500 33,500
Case Load Per FTE Employee 879 833 869
How We Do It: Program Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $20,328,901 $18,991,395 $18,455,828 $20,479,054 $2,023,227
Revenues $19,000,279 $17,997,265 $17,252,989 $18,566,481 $1,313,492
Tax Levy $1,328,622 $994,129 $1,202,838 $1,912,573 $709,735
FTE Positions 140.5 140.5 150. 145. 5.0

How Well We Do It: Performance Measures

Performance Measure 2013 Budget 2013 Actual 2014 Budget 2015 Budget
Paternity

Establishment Rate 93.75% 95.29% 94.00% 80.0 plus *
Order Establishment

Rate** 80.75% 81.58% 81.00% 80.0 plus *
Support Collection

Rate 57.00% 59.18% 57.25% 60.0
Arrears Collection

Rate 49.00% 50.88% 49.25% 50.9

* When Paternity and Order Establishment Rate are 80.0% or more we receive 100% of our allocated funding available for
these two measures. Due to the State’s funding formula, once we have reached our goal in these two measures we will

allocate our resources to improve our Support and Arrears Collection Rate.
** Measures the percent of cases where child support has been ordered by the Courts. Order establishment is the process of
obtaining an order for child support and medical support from a parent who is not living with and not directly supporting his/her

child.
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CHILD SUPPORT SERVICES (2430) BUDGET

DEPT: Child Support Services - 2015 UNIT NO. 2430
FUND: General - 0001

Case Load Per FTE Employee
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Department Mission: The Milwaukee County Department of Child Support Services (CSS) promotes family
stability by improving the quality of life for children in Milwaukee County. Through the utilization of federal, state,
and community resources, the Department establishes paternity for children without a legal father, establishes
and enforces fair support orders for children with an absent parent, and efficiently collects and effectively
disburses support payments to children’s families.

Department Description: CSS implements the Child Support Enforcement Act pursuant to Title IV-D of the
Federal Social Security Act and Sections 49.22 and 59.53(5) of the Wisconsin Statutes, under contract with
Wisconsin’s Department of Children and Families. State-managed public assistance programs refer cases for
child support services when a custodial parent or child is eligible for benefits. Parents or custodians who do not
receive public benefits may also apply for federally funded child support services. Individuals choosing not to
apply for services may receive limited child support services funded by County tax levy and fees for services.
CSS works cooperatively with State agencies and other County departments to comply with Federal and State V-
D program mandates, including providing parent location services, establishing paternity and establishing and
enforcing child and medical support orders in local and interstate cases. CSS consists of four internal divisions.

The Case Management Division monitors approximately 126,000 cases annually for services, including paternity
establishment, order establishment in marital and non-marital cases, and enforcement of child support obligations
through administrative and judicial processes. This division provides call center, e-mail and walk-in customer
service, and coordinates interstate establishment and enforcement cases.

The Financial Division maintains all Milwaukee County family court orders on the statewide support computer
system (KIDS), including both federally funded (IV-D) and non-federally funded (NIVD) cases. This division is
responsible for allocating payments appropriately and ensuring that payments are distributed properly.

The Legal Division represents the State of Wisconsin in Milwaukee County’s Family Court. Staff attorneys also
appear as needed in probate and bankruptcy proceedings affecting the department’s cases.

The Operations Division provides support services including purchasing, expenditure reporting, and budget
preparation.
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CHILD SUPPORT SERVICES (2430) BUDGET

DEPT: Child Support Services - 2015

UNIT NO. 2430
FUND: General - 0001

Child Support Services Budgeted Positions

2014 2015/2014 .
Title Code Budget 2015 Budget Variance Explanation
' . _ 0 5 5 County Actio'n' Reclassified
Assistant Administrative- positions
Child Supp Asst 12 7 -5 Positions Unfunded
Child Supp Asst Bl Sp 1 1 0
_ 4 3 1 County Actior] .Reclassified
Child Supp Coord position
Child Supp Spec Bil SP 0 1 1 Position name change
Child Supp Specialist 14 14 0
Child Supp Splst Bl Sp 1 0 -1 Position name change
_ 5 6 1 County Actior_l _Reclassified
Child Supp Supv position
County Action Reclassified
Clerical Asst 1 15 12 -3 positions
Clerical Asst 2 2 2 0
Comm Programs & Grants Mgr 1 1 0
Ex Director Child Support Serv 0 1 1 Position name change
Exdir3-Dir Child Sup En 1 0 -1 Position name change
Executive Assistant Child Supp 1 1 0
Fiscal & Budget Manager -
CSE 1 1 0
Fiscal Asst 1 2 2 0
Fiscal Asst 2 12 12 0
Fiscal Coordinator 1 1 0
Legal Cnsl Chid Supp 1 13 13 0
Legal Counsel Admin - CSS 0 1 1 Position name change
Legal Counsel Asst - Admin 1 1 0
LegalCounAdmin-ChildSupSer 1 0 -1 Position name change
Mgr Operations Chldsppr 1 1 0
Office Supp Asst 1 2 2 0
County Action Reclassified
Office Supp Asst 2 25 24 -1 position
Overtime 0.5 0 -0.5
Paralegal Spec CSE 0 1 1 Position name change
Paralegal-Child Sup 32 32 0
Paralegal-Child Sup B/L SP 1 1 0
Paralegal-Spec CSE 1 0 -1 Position nhame change
Salary Adjustment 0 5.3 5.3
_ _ 0 5 5 County Actio_n_ Reclassified
Sr Assistant Clerical positions
Vacancy & Turnover 0 -15 -15
TOTAL 150.5 148.8 -1.7
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CHILD SUPPORT SERVICES (2430) BUDGET

DEPT: Child Support Services - 2015 UNIT NO. 2430
FUND: General - 0001

Legacy Health Care and Pension Expenditures

2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Variance

$2,683,105 $2,823,441 $3,126,808 $4,014,994 $888,186
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PRETRIAL SERVICES (2900) BUDGET

DEPT: Pretrial Services UNIT NO. 2900
FUND: General - 0001

Budget Summary

2014/2015
Variance

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget

Expenditures

Personnel Costs $120,104 $116,897 $125,427 $151,374 $25,947
Operation Costs $4,765,911 $4,022,884 $3,779,498 $4,212,181 $432,683
Debt & Depreciation $0 $0 $0 $0 $0
Capital Outlay $0 $18,921 $0 $0 $0
Interdept. Charges $185,649 $172,293 $371,364 $372,047 $683
Total Expenditures $5,071,664 $4,330,995 $4,276,289 $4,735,602 $459,313
1
Revenues
Direct Revenue $0 $0 $0 $0 $0
Intergov Revenue $598,101 $602,143 $542,378 $717,289 $174,911
Indirect Revenue $0 $0 $0 $0 $0
Total Revenues $598,101 $602,143 $542,378 $717,289 $174,911
Tax Levy $4,473,563 $3,728,852 $3,733,911 $4,018,313 $284,402
1
Personnel
Full-Time Pos. (FTE) 1 1 1 1 0
Seas/Hourly/Pool Pos. 0 0 0 0 0
Overtime $ $0 $0 $0 $0 $0

Department Mission: The mission of Pretrial Services is to enhance public safety and the processing and
adjudication of criminal cases, reduce unnecessary jail bed utilization, and safely maintain in the community those
individuals who are deemed appropriate for pretrial release by monitoring their compliance with release conditions
and ensuring defendants’ appearance in court.

Department Description: The Chief Judge and the Judicial Review Coordinator are responsible for operation,
fiscal management and monitoring of all pretrial contracts, programs and program outcomes.
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PRETRIAL SERVICES (2900) BUDGET

UNIT NO. 2900
FUND: General - 0001

DEPT: Pretrial Services

Strategic Program Area 1: Pretrial Services

Strategic Outcome:  Self-Sufficiency

What We Do: Activity Data

Activity 2013 Actual | 2014 Budget | 2015 Budget
Activity data is in the process of being tracked
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2014/2015 Var
Expenditures 5,071,664 4,330,994 4,276,289 4,735,602 463,313
Revenues 598,101 602,143 542,378 717,289 174,911
Tax Levy 4,473,563 3,728,851 3,733,911 4,018,313 284,402
FTE Positions 1 1 1 1 0

How Well We Do It: Performance Measures

Performance Measure 2013 Actual 2014 Budget 2015 Budget

Performance measures have been created. The new Pretrial Services Application is required in order to
accurately and completely monitor and report department activities and progress. The division is currently
working with IMSD on development of the new system and its use will be implemented in 2015.

Important departmental changes from the prior year’s budget:

e Tax levy for 2015 is increased by $295,052 as compared to the prior year.

e Personal Services expenditures are increased by $25,947 or 20.7% as compared to the prior year. Of
this amount, $18,037 or 14.4% relates to legacy (i.e. retiree) health and pension costs.

e The Milwaukee County Early Intervention Program operated by JusticePoint began operation in 2014,
but was not included in the adopted budget for 2014. The program continues in 2015 with $46,000 in
federal grants and $300,000 in related expenditures to JusticePoint, Inc.

e Cross charges for the maintenance and management of the new Milwaukee County Pretrial Services
Application by IMSD was increased by an additional $15,000 to pay for Microsoft cloud service licenses.

e The development process for the new Milwaukee County Pretrial Services Application began in 2014 with
surplus funds. This software system will allow for the Department to track activity and performance
measure data, which they hope to provide in the 2016 budget.

Strategic Implementation:

Alternatives to Incarceration (Org Unit 2911) $450,996
This Department is responsible for Pretrial Services, Universal Screening and Early Intervention
programs which are funded in order to reduce unnecessary and costly jail bed utilization, reduce pretrial
misconduct, and enhance the efficient operation of the court system. The goals of the Department are to
develop and implement dashboard reporting to demonstrate pretrial services program outcomes, impact
of Universal Screening and Early Interventions on the jail population and expand pretrial services, drug
treatment court and early intervention program capacity by actively seeking state and federal grants.
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PRETRIAL SERVICES (2900) BUDGET

DEPT: Pretrial Services UNIT NO. 2900
FUND: General - 0001
Universal Screening (Org. Unit 2939) $1,024,432

In 2015, the Office of the Chief Judge, JusticePoint and the Milwaukee County Office of the Sheriff will continue to
cooperate in operation of the Universal Screening program. In 2013, 18,982 individuals were booked into the
Milwaukee County Jail who were subject to Universal Screening. 17,116 (90.2%) were screened by the program.
Funding is provided for continuing operational costs of the program and for sufficient contract staff to screen
arrestees in the County Jail. The program will continue to screen arrestees 24 hours per day, 7 days per week,
utilizing the Milwaukee County Pretrial Risk Assessment Instrument, Milwaukee County Pretrial Services Intake
Interview and application of the Milwaukee County Pretrial Praxis. The target screening population will include all
arrestees subject to a bail/release determination. The program is designed to determine an arrestee’s risk level
for pretrial misconduct (failure to appear/re-arrest) and to provide the results of the assessment electronically for
consideration in making bail recommendations, diversion, deferred prosecution agreement and pretrial release
decisions.

Universal Screening is a critical criminal justice system component for ensuring that the pretrial release/detention
decision and ordering of pretrial conditions are evidence-based and employ research supported best practices.
Universal Screening is critical to Milwaukee County’s Justice Reinvestment Initiative Early Interventions/Central
Liaison Unit Programs. The program provides Milwaukee County with data that is essential to effectively monitor
and manage pretrial population trends and to target available pretrial services and alternative interventions in a
cost-effective manner.

Based on the experience of other County criminal justice systems nationwide that have implemented a
comprehensive screening process, this program will generate additional long-term savings due to reduced jail bed
utilization, reduced recidivism, and substantial efficiencies in court operations. The 2015 budget Includes
approval to contract with JusticePoint for operation of this program in an amount not to exceed $1,024,432.

TAD Grant (Org. Unit 2938) $111,300
The total expenditure amount of $445,200 for the TAD program will be offset by funding from the State Office of
Justice Assistance in the amount of $333,900. The Wisconsin Office of Justice Assistance requires a local match
of 25 percent. This funding supports eligibility screening, community supervision services and drug testing for
diversion/deferred prosecution of defendants with substance abuse problems. The local match requirement is
absorbed because in 2013 the program saved an estimated 7,829 local jail bed days. The 2007-2013 State
Office of Justice Assistance Statewide TAD Program Evaluation Report demonstrates that 68% of Milwaukee
County TAD participants successfully complete the program. The 2007-2010 TAD evaluation data also
demonstrates that the TAD model effectively reduces recidivism. For Milwaukee County’s TAD program, 78% of
TAD participants are not convicted of a new offense after discharge from the program. In 2013, 847 defendants
were assessed by the program, 169 defendants were supervised in the program and 1,169 drug tests were
conducted by the program. The 2015 budget includes approval to contract with JusticePoint for operation of this
program in an amount not to exceed $371,200.

Drug Treatment Court Coordinator (Org. Unit 2933) $102,230
The mission of the Milwaukee County Drug Treatment Court is to enhance public safety through the reduction of
recidivism by coordinating effective and accountable substance abuse treatment, supervision and supportive
services for offenders with significant substance abuse problems. The program targets non-violent offenders who
have significant substance abuse treatment needs and are facing a minimum sentence of nine months at the
House of Correction or a prison sentence.

A) The 2015 Drug Treatment Court Coordinator budget continues funding in the amount of $113,774 (inclusive of
benefits) for 1.0 FTE Drug Treatment Court Coordinator.

B) The 2015 Drug Treatment Court Coordinator budget provides funding in the amount of $10,410 to expand
participant drug testing to 6 days per week using oral swabs. Participants in the Milwaukee County Drug
Treatment Court are currently drug tested Monday-Friday only. This leaves a significant gap in monitoring and
ensuring sobriety and accountability for program participants. This monitoring is a critical component for
participant success. A 2013 survey of other Wisconsin drug/OWI treatment court programs showed that the
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DEPT: Pretrial Services UNIT NO. 2900
FUND: General - 0001
majority of programs test participants 6 days per week. Expansion of testing can be accomplished cost-effectively
using oral swabs. It is estimated that 125 ten-panel tests will be conducted each month at a cost of $6.94 per
test. No additional staff is necessary as existing program staff will conduct weekend testing and adjust their
weekday schedule accordingly.

In 2013, the program admitted 70 individuals, served a total of 139 individuals and had 20 graduates. The 2015
budget includes approval to contract with JusticePoint for provision of these services in an amount not to exceed
$102,230.

OWI/SCRAM Program (Org. Unit 2936) $212,599
This program provides intensive pretrial supervision and monitoring of defendants charged with their second or
subsequent OWI. Secure Continuous Remote Alcohol Monitoring (SCRAM) is also a component of this program.
Funding in the amount of $432,599 is provided for the Operating While Intoxicated (OWI) Intensive
Supervision/Secure Continuous Remote Alcohol Monitoring (SCRAM) program. Revenue from the Wisconsin
Department of Transportation for the program is $220,000. In 2013, 845 defendants were supervised by the
program. The 2015 budget includes approval to contract with Wisconsin Community Services to operate the
OWI/SCRAM program in an amount not to exceed $432,599.

Pretrial Drug Testing (Org Unit 2937) $170,500
The program provides drug testing services for all pretrial supervision programs as well as weekday testing for
Milwaukee County Drug Treatment Court participants. In 2013, the program conducted 18,717 drug tests for the
pretrial programs. The 2015 budget includes approval to contract with Wisconsin Community Services to operate
the Pretrial Drug Testing program in an amount not to exceed $170,500.

Pretrial Services/GPS Monitoring/Release Preparation (Org. Unit 2934) $1,692,256
Services in these contracts include pretrial supervision, GPS monitoring and release preparation. This program
provides community supervision for approximately 1,200 pretrial and Drug Treatment Court defendants on a daily
basis. Included in this provision is approval to contract with JusticePoint, Inc. and Wisconsin Community
Services, Inc., private non-profit vendors selected through a competitive request for proposals process to provide
these services. In 2013, 4,709 defendants were supervised by these programs. The 2015 budget includes
approval to contract with JusticePoint for provision of these services in an amount not to exceed $1,692,256.

Bureau of Justice Assistance Justice Reinvestment Grant-Central Liaison Unit (2940) $254,000
In 2013, Milwaukee County was awarded a $300,000, federal grant from the Bureau of Justice Assistance (BJA)-
Justice Reinvestment Initiative to support the Milwaukee County Early Intervention (El) Strategy. The EI Strategy
represents the collaborative efforts of the Milwaukee Community Justice Council and the Early Intervention
Workgroup formed through the Evidence-Based Decision Making Initiative. The goal of the El Strategy and
programs is to reduce long-term recidivism of individuals involved in the criminal justice system while at the same
time ensuring public safety and the efficient and effective allocation of criminal justice resources. EIl programming
includes diversion, deferred prosecution and the El Preferred Provider Network.

The $300,000 BJA grant is intended as start-up funding for expansion of diversion and deferred prosecution
agreement capacity through formation of the Milwaukee County Central Liaison Unit (CLU). The CLU will provide
coordination, management, screening/assessment and case management services for an additional 600
diversions and 100 deferred prosecution agreements annually. On August 12, 2013 the Office of the Chief Judge
issued competitive RFP #6858 for these services. JusticePoint, Inc. was the sole bidder and was subsequently
awarded a professional services contract. The program employs 4.0 FTE positions, provides drug testing and
other supportive services for participants. The program became fully operational in March of 2014.

Grant funding for the CLU is scheduled to end on February 28, 2015. The 2015 budget includes funding in the
amount of $254,000 for continuation of the CLU through December 31, 2015. The 2015 budget includes approval
to contract with JusticePoint for provision of these services in a total amount not to exceed $300,000.

Bureau of Justice Assistance Adult Drug Court Discretionary Grant-Trauma Informed $ Zero
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Care/Cognitive Behavioral Programming-JusticePoint

In 2013, Milwaukee County was awa