UW EXTENSION (9910) BUDGET

DEPT: UW Extension UNIT NO. 9910
FUND: General - 0001
Budget Summary

Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget

Expenditures

Personnel Costs $55,902 $58,071 $57,205 $75,127 $17,922

Operation Costs $204,020 $168,393 $228,415 $233,332 $4,917

Debt & Depreciation $0 $0 $0 $0 $0

Capital Outlay $0 $0 $0 $0 $0

Interdept. Charges $220,292 $219,588 $222,806 $219,638 ($3,168)

Total Expenditures $480,214 $446,052 $508,426 $528,097 $19,671

Legacy Healthcare/Pension $12,798 $13,244 $14,748 $14,573 ($175)
|

Revenues

Direct Revenue $144,350 $110,600 $121,680 $110,000 ($11,680)

Intergov Revenue $0 $0 $0 $0 $0

Indirect Revenue $0 $0 $0 $0 $0

Total Revenues $144,350 $110,600 $121,680 $110,000 ($11,680)
I R A R D

Tax Levy $335,864 $335,452 $386,746 $418,097 $31,351
|

Personnel

Full-Time Pos. (FTE) 0.8 0.8 0.8 0.8 0

Seas/Hourly/Pool Pos. 0 0 0 0 0

Overtime $ $0 $0 $0 $0 $0

Department Mission: Milwaukee County — UW Cooperative Extension’s mission is to facilitate people’s use of
university knowledge to make informed decisions that enrich their lives and enhance their communities.
Cooperative Extension offers over 30 different educational and technical assistance programs, reaching over
73,000 county residents of all ages. A trained volunteer force of over 5,000 individuals allows the department to
extend educational programming to even more County residents each year. A special effort is made to reach those
who are traditionally underserved including people of color, low-income families, and people with disabilities.

Department Description: UW Extension is made up of Administration and four educational program areas:
Administration is responsible for supporting educators and support staff; 4-H Youth Development offers children
and youth (K-5 — grade 13) cutting-edge and relevant opportunities to learn real-world skills that will prepare them
for the challenges of today and tomorrow. Community Natural Resources and Economic Development
(CNRED) stresses community building, economic revitalization, water quality and other natural resource
improvements, waste management, small business development, local government education, strategic planning,
non-profit and neighborhood organizational development. Family Living provides training in the areas of parenting,
food science and nutrition education, poverty awareness, and professional development for home visitors; Urban
Agriculture and Horticulture provide county land to grow food, information, training and support in horticulture
and urban agriculture that increases the social and economic impacts on people and communities.
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DEPT: UW Extension

Strategic Program Area 1: University of Wisconsin Extension

Service Provision: Discretionary

Strategic Outcome:  Quality of Life

What We Do: Activity
Item 2013 Actual 2014 Budget 2015 Budget
N.u.mber served in Family 6,631 6.631 6.631
Living program
Number served in Natural 1,297 1,297 1,297
Areas program
Number ser\{ed in Horticulture 39.408 39,408 39,408
& Urban Agriculture program
Number served in Youth 19,670 19,670 19,670
Development program
Number served in Community 4,880 4.880 4.880
Development program
How We Do It: Program Budget Summary
Category 2013 Budget 2013 Actual 2014 Budget 2015 Budget 2015/2014 Var
Expenditures $480,214 $446,052 $508,426 $528,097 $19,671
Revenues $144,350 $110,600 $121,680 $110,000 ($11,680)
Tax Levy $335,864 $335,452 $386,746 $418,097 $31,351
FTE Positions 0.8 0.8 0.8 0.8 0

How Well We Do It: Performance Measures

Performance Measure

| 2013 Budget | 2013 Actual |

2014 Budget

| 2015 Budget

4-H Youth Development

High school & college student learn
new work-related skills through N/A 6 6 6
summer employment
thldren &_youth receive knowledgg & N/A 12.352 12.352 12.352
instruction in Environmental education
Youth develop their skills in Science,
Technology, Engineering and Math N/A 329 703 329
(STEM)
Number of student to visit UW N/A 255 594 275
campuses
Community Development/Natural Resources (CNRED)

Central city neighbor-hoods residents

: . : N/A N/A 30 30
trained in Leadership Development
Edl_JcatlonaI programs p_rowo!ed to N/A 1170 1170 1170
residents and organizations in

Family Living
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Development Screening Training

Helpline & Walk-in Service

provided to childcare providers & early N/A 404 300 300
childhood educators
Participants in the Nutrition Education N/A 6,070 6,070 6,070
Program

Horticulture/Urban Agriculture
Number of Community Garden Rental N/A 2,525 2,525 2,525
Number of trainees in the Master
Gardener Certification & Community N/A 4721 4721 4721
Service Program
Number of Trainees in the Urban N/A 27 27 27
Apiary Programs
Number served by Horticulture N/A 246 246 246

Strategic Implementation: Milwaukee County-UW Extension program will continue to maintain overall service
levels in the number of people served and the quality of educational programs provided. The tax levy increase is
due to increases in personnel cost and a decrease in revenue generated by the elimination of one educator who

was funded by the State of Wisconsin.
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