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INTRODUCTION

The 2004 Adopted Capital Improvements Budget includes 58 separate projects for a total expenditure appropriation
of861,187,341. Anticipated reimbursement revenue (Federal, State and local grants) totals 827,292,906 resulting in
net County financing of$33,894,435.

Appropriations for 52 corporate purpose (non-airport) projects total $47,661,341 with offsetting reimbursement
revenues of $15,647,656. The resulting net county financing of 832,013,685 is to be financed by 826,603,065 in
general obligation corporate purpose bonds, $2,305,746 in sales tax revenues, 81,885,000 in Passenger Facility
Charges (PFC) revenue, 8663,000 in private donations, 8539,524 in funds from the State Trust Fund Loan Program
and $17,350 in construction fund investment earnings. The State Trust Fund Loan Program is new for 2004 and is
explained in greater detail further on as partofthe introduction.

Budgeted expenditure appropriations for 2004 Airport capital improvements total $13,526,000. Airport
reimbursement revenue of 811,645,250 results in net County financing of 81,880,750. Net County fmancing for
Airport projects includes $485,000 in General Airport Revenue Boods (GARBs), $1,395,750 in PFC revenue bonds
and/or pay-as-you-go PFC financing.

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines boused in General
Mitcbell International Airport (GMlA) bave agreed to pay all accrued principal and interest payments on debt issued
on bebalf of the Airport. Debt issued for the Airport from 1982 to 1984 is being repaid by the Airlines in
accordance with a 25-yearrepayment schedule outlined in theAirlinelease agreement Bonds issued after 1984 are
repaid by the Airlines over the actoal term of the issue. Airport bonds issued after 1985 are classified as private
activity bonds. These bonds remain tax-exempt, but income earned from these bonds may be subject to the
Alternative Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA
parking facility. In 2003, the County will issue PFC-backed revenue bonds supported by general airport revenue
bonds. All debt service payments for the revenue bonds will be the responsibility of the Airlines using GMIA.

Comparison to 2003 Adopted Budget
The 2003 Adopted Capital Improvements Budget includes 59 separate projects for a total expenditure appropriation
of$58,431,557. Anticipated reimbursement revenue (Federal, State and local grants) totals 820,795,640 resulting in
net County fmancing of$37,635,917.

Appropriations for 53 corporate purpose (non-airport) projects total $44,423,407 with offsetting reimbursement
revenues of 815,170,640. The resulting net county fmancing of $29,252,767 is to be financed by $25,623,397 in
general obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $930,000 in Passenger Facility
Charges (PFC) revenue and $27,300 in construction fund investment earnings.

Budgeted expenditure appropriations for 2003 Airport capital improvements total 814,008,150. Airport
reimbursement revenue of $5,625,000 results in net County fmancing of 88,383,150. Net County financing for
Airport projects includes 8440,000 in General Airport Revenue Bonds (GARBs), 83,889,150 in PFC revenue bonds
and $4,054,000 in PFC revenue.

2004 Adopted Expenditure Appropriatious by Functiou
The largest 2004 expenditure category is for Transportation and Public Works-related departments. Budgeted
appropriations of 831,644,532 represent approximately 51.7 percent of total 2004 capital appropriations. The
$31.644,532 appropriation is offset with 84 percent in reimbursement revenues. In fact, nearly all of the
reimbursement revenues budgeted in the 2004 Adopted Capital Improvements Budget is budgeted in this category,
accounting for 97.4 percent of all reimbursement revenue budgeted for 2004.

Major Transportation and Public Works projects include WA308 - GMIA-Phase I Mitigation Program (89,375,000),
WH201 - North Port Washington Road: Good Hope to County Line Rds. (82,149,572), WH226 - Bridge
Rehabilitation Program (83,199,660) and WTOIO -Bus Replacement Program - Orion (88,430,000).
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The functional area receivmg the next largest appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $12,605,290. This amount represents 20.6 percent of the total capital budget Major projects
include WPOl6 - Mitchell Park Domes HVAC Improvements ($1,566,000), WP41J - Parks Infrastructure
Improvements ($1,450,000), WZOII - Feline Building Renovation ($4,391,000) and WZ585 - Zoo Infrastructure
Improvements ($1,742,690).

Budgeted appropriations for General Government departments total $10,603,169. This amount represents 173
percent ofthe total capital budget Major appropriations include WCOI6- Cnurthouse Complex RoofReplacement
($1,417,550), W0029- Milwaukee County Historical Society Restoration ($1,326,000), W0301 - IMSD Technical
Infrastructure ($749,932) and WOl 12 - Fleet Equipment Acquisition ($2,908,800).

Capital appropriations for Health and Human Services departments total $6,334,350. This amount represents 10.4
percent of the total capital budget The most significant projects budgeted for this functional area are WG008 
Milwaukee County Grounds Roadway Rehabilitation ($1,156,000), WS005 - 12'" and Vliet Building Renovation
($4,686,800) and WSOJ3 - Senior Center Infrastructure Improvements ($354,750).

MAJOR 2004 CAPITAL IMPROVEMENT ISSUES

Future Borrowing Limitations
In June 2003, the County Board issued $100,025,000 in general obligation refunding bonds to advance refund
various maturities from the 1994 through 2002 corporate purpose bond issues. The refunding increased the
County's overall outstanding debt service by $48.7 million. In order to minimize the impact ofthis refunding on the
County's debt service, the County Board also adopted a change in the County's debt management goals restricting
future borrowing. In effect, this policy limits 2004-2007 borrowing tn an increase of no more than $1 million over
thepreviousyear's corporate purpose bondamount. In addition, the corporate purposebond amount for 2008 is set
at a not-to-exceed amount of $30 million, and future not-to-exceed amounts would increase by 3 percent over the
previousyear'sbondamount

In compliance with the revision in the County's debt management goals, the 2004 budgeted bond amount of
$26,603,065 reflects an increase of 8979,668, which is within the 81 million increase over the 2003 budgeted bond
amount of $25,623,397. The principal amount for the 2004 bond issue amount is estimated to be within the $1
million increase specified in thedebtmanagement goal.

State Trust Fund Loan Program
The 2004 Adopted Capital Improvements Budget includes an appropriation of8539,524 in capital project W0040 to
finance capitalized equipment purchases such as copiers through the State Trust Fund Loan Program which is
overseenby the Stateof WiseODSin Boardof Commissioners of Public Lands. Towns, villages, cities, counties and
school districts can borrow from the board for buildings, roads, sewer and water facilities, equipment, recreation
facilities, industrial developmentor otherpublicpurposes. Loans area current obligationdebtofthe borrower.

Administration of the program will be determined early in 2004 and once determined, Milwaukee County bas
prepared a loan application to the Board of Commissioners of Public Lands. The interest rate for the loan is
determined by the Board of Commissioners of Public Lands. Once a loan is approved at a certain rateof interest,
that rate remains for the duration ofthe loan. Current rates and loan limits as ofJuly 10, 2003 are as follows:

• 2.75% for loansup to five years in duration
• 3.75% for loans up to five years and up to ten years in duration
• 4.75% for loansover tenyears, up to 20 years in duration

Impact of County Property Tax Rate Limit
Approval ofa property tax ratelimit for Wisconsincounties has resulted in limits forboth operating anddebtservice
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget The operating levy rate may
only be increased if program or service responsibilities aretransferred fromone governmental unit to another or if a
rateincrease is approved by publicreferendum.
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The conditions under which the debt service rate maybe increas~d in.clude: I) approval of issuance of debt at a
referendum; 2) adoption of a resolution by the County Board ofSupervisors which sets forth its "reasonable
expectation" that the issuance of the debt will not result in anincrease in the tax rate; 3) actual authorization of the
debt prior to the August 12, 1993 effective date of the rate limit; 4) issuance of debt for regional projects as
described in Section 67.05(7)(f), Wisconsin Statutes; 5) issuance ofdebt to refund outstanding municipal obligations
or 6) adoption of a resolution to issue debt which is approved by a 3/4 vote of the members-elect of the County
Board.

The ratelimit also prohibits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries,fringe benefits, materials, supplies. contractual services, equipment with a useful life of less than one year
andothercosts specified by the department ofrevenueby rule." Because many expensedor Don-capitalized projects
areconsidered to have a useful life of less thanone year, debtobligations typicallymay not he used to finance these
projects. The 2004 Adopted Capital Improvements Budget does contain some expensed projects (non-capitalized).
These projects are financed with sales tax revenue or revenue generated from Passenger Facility Charges (PFCs).
The tax. rate limit applies. to all current County managed operations including internal service and enterprise
operations which are supported by properly taxes. Properly tax levy support for these funds is reflected in the
general fund.

Capital Project Staffing/Consultant Plan
Each project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County's General Ordinance
for Prnfessional Services 56.30(4) requires that "[fjor projects managed by the Department of Public Works, the
Department of Public Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which have been previously approved by County Board
action." Furthermore, "[tjhe budget write-up shall contain. specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be performed.to Subsequent to
budget adoption, Department of Parks and Public Infrastructure (formerly Department of Public Works) prepares a
final staffing plan which is reviewed and approved by the County Board. Any subsequent changes to the final 2004
staffing plan will be submitted fnr review and approval to the County Board of Supervisors.

Appropriations Based nn Cash Flow Needs
The 2004 Adopted Capital Improvements Budget is based on cash flow requirements for multi-year projects. The
capital improvements budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal government for tax exempt, debt-financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects that exceed the budgeted appropriation. In
these cases; subsequent appropriations may be necessary to complete project financing. In several instances,
apprnpriations for 2004 will resuIt in contractual obligations for 2005 to complete project financing initiated or
continued in 2004 or prioryears.

PFC Revenues
During 1995, General Mitchell International Airport received authorization to charge a $3 per-person Passenger
Facility Charge (pFC). The 2004 Adopted Capital Improvements Budget reflects $3,280,750 in PFC-backed
revenue bonds or pay-as-you-go PFC revenues. The Airport Capital Improvements Budget reflects $1,395,750 from
PFC-backed revenue bonds or pay-as-you-go PFC revenues. PFC revenues of $1,885,000 are budgeted for 2004 in
W0112- Fleet Equipment Acquisition as an offset to equipment costs for items being purchased for the Airport

Federal Expenditure Targets for Tax Exempt Bonds
Federal tax law governs the use of bond proceeds. Beginning with 1990 bond issues, the Federal government
established expenditure targets for spending tax-exempt municipal bond proceeds. Expenditure targets follow six
month intervals from the closing date and it is required that all proceeds be spent in either 18 or 24 months
depending upon the particular issue.

If less than 75 percent of the bond issue is to finance construction projects then the rebate method (l8-month
expenditure period method) must be used. If 75 percent or more will be used to finance construction projects, the
County has the option nf selecting the rebate or penalty-in-lieu ofrebate method (24-month expenditure period).
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Failure to meet these targets subjects the County to financial liability under the rebate or the penalty-in-lieu ofrebate
methnd. Under the rebate method, if the County fails to meet the expenditure targets and the investment rate is
higherthan the interest rate ofthe bonds, thenall investment earningson theunspent bond proceeds (in excess of the
arnount which would have been earned if the proceeds had been invested at a rate equal to the rate on the bonds)
must be paid to the Federal government, No arnount is required to be paid if the investment rate is lower than the
interest rateon thebonds even ifthe expenditure targets have not been met

Under the penalty-in-lieu of rebate method, financial penalties totaling up to 1.5 percent of the unspent bond
proceeds. including investment earnings, will be assessed every six months until all of the proceeds are spent for
each target that is unmel. If expenditure targets are not mel, for either method, appropriations for individual projects
will be reduced to pay rebate or penalty arnounts.

2004 Adopted Coroorate Puroose Bonds

6 months
12 months
18 months

2004 Adopted Airoort Revenue Bonds

6 months
12 months
18 months
24 months

IS percent ofproceeds and actual and expected earnings
60 percent ofproceedsandactual andexpected earnings
100 perceot ofproceeds and actual earnings

10 percent ofproceeds and actual and expected earnings
45 percent ofproceeds and actual and expected earnings
75 percent ofproceeds and actual and expected earnings

100 percent ofproceeds and actual earnings

A small amount of proceeds is allowed to be spent after the fmal 18'" or 24 '" month, whichever is applicable, to
allow for contract retainage. Projectbonds are issued on a reimbursement basis, which allows projectexpenditures
to be incurred on January I for projects budgeted as part of the annual capital improvements budget

Regulations for Reimbursement Bonds
The Internal RevenueService (IRS) regulates the issuanceof "reimbursement bonds" or bonds issued subsequent to
projectexpenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond ornote financing if certain, conditions are met The County's current
practice is to issue capital improvement debt in the late winter or early spring. Prior to debt issuance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. The 2004 budget continues the practice of allowing debt-financed expenditures to occur
before bonds are actually issued. This practice helps the County to meet expenditure targets for tax-exempt bond
issues. The following declarations are made for the purpose of complying with the regulations on reimbursement
bonds.

I. A summary of 2004 capital improvements ideotifies specific projects and the amount of the expenditure
appropriation to be debtfinanced. As described above, the County intends to reimburse itselffor expenditures made
on debt financed projects with the proceeds of the. County's 2004 bond Issuers), the interest on which is to be
excludable from the gross income of the owoers under Section 103 of the Internal Reveoue Code of 1986, as
arnended.

2. The intent of the County is to use unspent bondproceeds from prior year financings or othercash reserves to
make advance expenditures for 2004 capital improvements. The temporary expeoditure ofprior year bond proceeds
will be limited to the use category specified when the bonds were originally issued. These proceeds are not
available to finance 2004 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose andAirport issues may be required. The timing of these issues has not
been finalized but,basedon past experience, bondsmaybe issued in the latewinteror earlyspring.

3. Cash outlays for debt service payments on 2004 bond issues will not be required until 2005. However,
proprietary fund departments budget (Mass Transit Division, Behavioral Health Division, Facilities Management
Division, Fleet Management Division, Airport Division and Information Management Services Division) for
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accrued interest payments during each calendar rear. This expense is abated in the County's debt service fund. The
County's current budgetpolicy is to dedicate County sales and use tax-revenues for debt service payments. To the
extentsales anduse tax revenuesareDot sufficient, general tax.revenues willbe used to meet debtservice payments.
For 2004, all debt service costs are offset with sales lax revenue.

Capitalized Interest and Construction Fnnd Earnings Recorded in Capital Projects Fnnd
The current interest expense on bonds issued for projects that are underconstruction is referred to as capitalized
interest Under generally accepted accounting principles (GAAP), the capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 2004_Adopted
Capital Improvements Budget includes $69,600 in appropriation authority to pay capitalized interest costs for a
number of proprietary fund projects. In cases where no capitalized interest is charged to the project, operating
interest expense is included in the departmental operating budget Operating interestexpense is the interestcost for
bonds on projects that are complete or substantially complete and interest costs on equipment acquisition. Interest
costs on equipment acquisitionare not charged to the projectconstruction fund. Capitalized and operating interest
expense is reflected as an abatement to the debt service fund expenditure budget to avoid double counting this
expenditure. Net capitalized interest costs willbe reducedby construction fund earnings on unspent bond proceeds.
The 2004 budget anticipates $17,350 in investment earnings on 2004 bonds. These earnings are recorded directly in
the capital projects fund as another source ofproject financing. The capital improvement budget narrative and fiscal
sheet completed for each project reflects the impact of directly recording both capitalized interest expense and
construction fund earnings on projectcosts.

Requirements for Cash Financing for 2004 Capital Improvements
Beginning with the 1995 capital budget, the County established a cash financing goal of 20 percent to be
implemented over a ten-year period. This policy served to increase minimum cash financing by 2.0 percent
annually. Net County financing included in the 2004 bndget totals $33,894,435, including the Airport Cash needed
to meet the 20 percent financing goal is calculated at $6,778,887 and budgeted cash financing is $6,266,846 or 18.5
percent of net County financing, Excluding Airport projects, net County financing totals $32,013,685 of which
$4,871,096 is cash, or 15.2 percent of the total.

Financing for 2004 Capital Improvements
Budgeted financing for 2004 corporate purpose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, PFC revenues, sales tax revenues,
general airport revenue bonds (GARBs), PFC-backed revenue bonds, revenue from the State Trust Fund Loan
Program and investment earnings from proprietary-funded construction projects. Budgeted debt financing for 2004
corporate purpose improvements totals $26,603,065.

The budgeted debt financing of $26,603,065 represents approximately 55.8 percent of the total corporate purpose
appropriation of $47,661,341. The remaining 44.2 percent of budgeted corporate purpose appropriations is cash
financed or financed fromreimbursement revenues. Reimbursement revenues total$15.647,656.

Budgeted debt financing for 2004 will be structured to finance WO112 - Fleet Equipment Acquisition and W030 I 
lMSD Tecbnicallnfrastructure over a four-year period. The balance of 2004 budgeted debt financed projects will
be financed overapproximately 15 years.

Although a substantial portion of project costs is financed with long-term debt, only a portion ofdebt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the Department of Health
and Human Services (DHHS) - Behavioral Health Division and Mass Transit System, may be supported in part by
operating revenues. This is in contrast to.many governmental fund improvements that are wholly tax revenue
supported. Revenuesfrom the Airlines orPFCrevenuewill backdebtissuedfor the Airport.
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Five-Year Capital Improvement Plan (2004-2008)
An indicatioo of the County's future capital needs is cootained in the Five-Year Adopted Capitallmprovemeots
Budget (2004-2008). This Plao was constructed based 00 a general coosensus among departments on their capital
needs over the next few years in orderto develop a comprehensive capital budgetforecast and adhere to the debt
maoagement aod capital finaocing policies. Although details of the plao are subject to cbaoge, it is a useful capital
plaoning guideline for the County.

The information contained in the Five-Year Plao is important for structuring debt issues aod scheduling major
projects to lessen year-to-year fluctuations in needed tax revenues. It should be understood, however, that
significaot changes are possible in departmental priorities aod project schedules aod costs from ooe year to the next

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt maoagement aod capital finaocing policies
or goals. As stated previously, in June 2003, the County Board issued $100,025,000 in general obligation refunding
bonds to advaoce refund various maturities from the 1994 through 2002 corporate purpose bond issues. The
refunding increased the County's overall outstanding debt service by $48.7 million. In order to minimize the impact
of this refunding on the County's debt service, the County Board also adopted a chaoge in the County's debt
maoagemeot goals restricting future borrowing. In effect this policy limits 2004-2007 borrowing to an increase of
no more than $1 millionoverthepreviousyear's corporate purposebondamount Inaddition, the corporate purpose
bond amount for 2008 would be set at a not-to-exceed amount of $30 million, aod future not-ta-exceed amounts
would increaseby 3 percentoverthe previousyear's bondamount.

In compliaoce with the revision in the County's debt maoagement goals, the 2004 budgeted bond amount of
$26,603,065 reflects ao increase of $979,668, which is within the 81 million increase over the 2003 budgeted bond
amount of $25,623,397. The principal amount for the 2004 bond issue amount is estimated to be within the 81
million iocrease specified in the debt maoagement goal.

Debt Management and Capital Finaocing Policies include a requirement that the budget include a summary of the
impactthat borrowing proposals containedin the budgetwould have on variousmeasures of debt affordability. As
discussed earlier, the policies also established limitations on capital improvement borrowing by requiring an
increase in project pay-as-you-go cash financing. The requirement for 2004 is that20 percent of County financed
project costs be financed from cash sources.

Partly due to the rapid amortization of the County's outstanding debt the three national rating agencies have
consistently given the County a solid rating. The County is rated Aa3 by Moody's Investor Service and AA by
Standard & Poor's aod Fitch Ratings. In 1998, Moody's Investor Service aod Fitch Ratings upgraded the County to
its current ratings. Standard & Poor's upgraded the County in 2001 to the current rating of AA, with a stable
outlook.

The stable rating for the County is a reflection of the debt maoagement policies implemented in 1994. The debt
restructuring reduced the County's rate of amortization from 87 percent to 77 percent, which is still considered a
rapid schedule. The initial implementation of the bonding caps has increased the amortization rate to 82 percent
The County requested a rating from the rating agencies for the issuaoce of the 8100,025,000 General Obligation
Refunding Bonds, Series 2003A which restructured the County's outstanding debt All of the ratings agencies
affirmed the County's rating for the bond issue aod its current outstanding debt

Table 4 contains a summary of selected debt affordability indicators revised to reflect the impact of the 2003
refunding aod future borrowing limitations. This section also provides a comparison of2004 information with prior
year information.
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TABLE 1

MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS
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TABLE 2

MILWAUKEE COUNTY HISTORICAL CAPITAL IMPROVEMENT FINANCING
1979-2004

Adopted Dudgel Reviled Budgd

VenT Annronrintions Ruvenue Tnx Revenue Bonding Annronrintions Revenue Tux Revenue Bondinn % Bonds

1979 $16,123,<100 $3,159,957 55,943,443 $7,020,000 $16,123,400 $3,159,957 55,943,443 S9,710,OOO 60.2%

1980 $28,052,621 55,813,868 $3,533,753 518,705,000 528,052,621 55,813,868 53,533,753 SO 0.0%

1981 550,205,735 $17,071,327 S5,517,408 $27,617,000 S50,205,735 517,071,327 $5,517,408 $27,617,000 55.0%

1982 518,213,713 56,562,853 5160,860 $11,490,000 523,213,713 565,628,563 5160,860 $16,490,000 71.0%

1983 537,827,629 5],882,850 51,291,179 $32,653,600 541,922,629 53,882,850 $1,291,179 $36,748,600 87.7%

1984 SJa,.l41,S83 511,510,000 56,352,337 520,579,246 53,5%

1985 549,766,696 523,370,882 58,107,914 118,287,900 S57,765,696 123,370,882 18,107,914 $16,286,900 45,5%

1986 S38,526,316 111,072,275 S5,867,041 521,587,000 136,307,316 110,699,775 14,020,541 121,587,000 59.5%

1987 138,815,527 S7,823,400 15,142,127 $15,850,000 139,765,527 17,823,400 15,142,127 S26,800,000 67.4%

1988 $52,309,010 SII,'168,525 59,075,997 531,764,488 566,409,010 511,468,525 $9,075,997 5'15,864,488 69,1%

~

1989 593,408,100 129,172,150 51,865,322 556,370,628 194,475,100 $29,172,150 57,865,322 157,437,628 60.8%.e,

1990 5101,716,000 121,502,587 57,865,322 572,348,091 190,334,000 $21,502,587 57,865,322 560,966,091 67,5%

1991 551,543,500 118,895,900 51,500,000 531,147,600 170,899,500 518,895,900 51,500,000 S50,503,600 71,2%

1992 5109,420,612 516,277,771 57,990,134 S85,152,707 77.8%

1993 574,388,075 517,124,643 53,416,713 $5],846,719 $14,718,075 517,124,64] 5],416,713 554,176,719 72.5%

1994 575,896,701 528,606,054 52,670,676 $44,619,971 590,024,359 533,117,018 52,670,676 554,236,665 60.2%

1995 $94,189,909 $30,969,988 522,222 563,197,699 $90,572,509 529,894,988 522,22.2 560,655,299 67,0%

1996 $76,922,500 529,928,593 5336,607 S46,657,300 $74,145,442 530,181,866 $336,607 543,626,969 58,8%

1997 576,416,860 524,285,790 557,194 $52,073,876 574,916,860 117,378,190 557,194 S57,481A76 76,7%

1998 S78,534,750 532,547,217 SI,436,060 544,551,473 174,686,315 532,969,917 51,436,060 540,280,338 53.9%

1999 SI12,007,169 S53,814,024 11,567,522 556,625,623 50.6%

2000 5117,798,098 $34,769,021 5262,159 566,350,165 563%

2001 S116,179,409 540,152,509 SO $57,348,525 49.4%

2002 $104,279,395 563,496,312 SO S40,783,OB] 39.1%

2003 558,431,557 528,479,010 SO $29,952,547 51.3%

2004 S61,187,341 S27,292,906 $2,305,746 $27,088,065 44.3%



TABLE 3

DEBT AFFORDABILITY INDICATORS
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Milwaukee County Debt Management and Capital Financing Policy Goals

1. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of20 percent of County
financed project costs. [This goal will be implemented over a ten-year period by increasing
minimum cash financing by 2.0 percent annually beginning with the 1995 budget]

3. Direct debt shall not exceed 1.5 percent of equalized property value.

4. Financing terms shall not exceed 16 years.

5. Average principal maturities shall not exceed 10 years.

6. Net present value savings for proposed advance refundings should total a minimum of 3 percent
to 5 percent ofrefunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit.

9. County corporate purpose bond issue increases will be limited to a principal amount ofno more
than $1 million over the principal amount ofthe previous year's corporate purpose bond issue.

10. Corporate purpose bond issues for 2008 and forward would be limited to a principal amount of
$30 million plus three percent per year for inflation.
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Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supporteddebt service shall not exceed County sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount ofprincipal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude discounts withheld by retailers and
administrative fees retained by the Wisconsin Department ofRevenue. Reported sales tax revenue annual totals are
in accordance with generally accepted accounting principles (GAAP). Annual totals reflect March thru February
monthly receipts.

Trend Information:

Budget Year Tax Supported Debt Service County Sales and Use Tax Surp1us/(Shortfall) in Sales
Revenues Tax Revenues

2004 33,871,484 59,312,254 25,440,770

2005 43,071,719 60,201,938 17,130,219

2006 47,365,599 61,104,967 13,739,368

2007 49,219,192 62,021,541 12,802,349

2008 54,112,734 62,951,865 8,839,130

2009 55,752,616 63,896,142 8,143,526

2010 56,662,832 64,854,585 8,191,752

2011 58,252,313 65,827,403 7,575,090

2012 58,600,715 66,814,814 8,214,099

2013 59,278,964 67,817,037 8,538,073

Note:
County sales and use tax collections began in 1991. From 1992~1995, a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond-to-tax-levy ratio to determine direct cash financing totals.
With the implementation of the County sales and use tax, surplus revenues, achieved when projected sales tax
revenues exceed budgeted debt service, were earmarked to finance capital improvement appropriations, in
accordance with Section 22.04, Milwaukee County Ordinances. On June 18,2003, the County Board of Supervisors
approved Resolution File No. 03-263(a)(a), which modified Section 22.04 of the General Ordinances so that surplus
sales and use tax. revenues can be used to pre-fund employee benefit costs or fund anticipated or extraordinary
annual increases in such costs or supplement the Appropriation for Contingencies. The modification is effective
through calendar year 2007.
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Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County fmanced project
costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adnpted Capital Improvements Budget with a
final increase of 2 percent in 2001 in achieving a goal of 20 percent Therefore, the minimum cash financing goal
for this budget and future budgets will be 20 percent ofnet County financed capital improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of sales tax. revenues, interest earnings
realizedfromthe investmentof bond proceeds issued for proprietary fund departments andrevenuefromPassenger
Facility Charges (PFCs). For the purpose of calculating the percentage of cash financing, all project costs financed
by State,Federal or otherlocal government agencies areexcludedfromprojectcost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Financing Fioancine:
2004 33,894,435 6,266,846' 18.5%

2005 33,273,810 6,654,762 20.0%

2006 34,464,286 6,892,857 20.0%

2007 35,654,762 7,130,952 20.0%

2008 35,714,286 7,142,857 20.0%

2009 36,785,714 7,357,143 20.0%

2010 37,886,905 7,577,381 20.0%

2011 39,023,810 7,804,762 20.0%

2012 40,196,429 8,039,286 20.0%

2013 41,404,762 8,280,952 20.0%

Note:
Beginning with the 1995 capital budget, the County established cash fmancing goals to be implemented over a ten
year period, This policy served to increase minimum cash financing by 2.0 percent annually.

1 Excluding Airport projects, net County financing totals $32,013,685 ofwbich $4,871,096 is casb, nr 152 percent
ofthe total.
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Direct Debt as a Percent ofEqnalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Defiuitiou:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf of the
Milwaukee Metropolitan Sewerage District, which issued its last payment to the County in 1997, or other non
general obligation financings such as capital1ease financings or conduit financings issued for non-county agencies.
Equalized property value includes the value ofTax Incremental Financing Districts (TIDs).

Trend Information:

BUdget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2004 469,754,636 47,266,665,200 0.99%

2005 465,695,882 49,157,331,808 0.95%

2006 458,061,424 51,123,625,080 0.90%

2007 449,224,019 53,168,570,084 0.84%

2008 435,179,458 55,295,312,887 0.79%

2009 421,204,619 57,507,125,402 0.73%

2010 404,695,872 59,807,410,418 0.68%

2011 388,842,267 62,199,706,835 0.63%

2012 -_.- 371,312,267 64,687,695,109 0.57%

2013 353,357,267 67,275,202,913 0.53%

Note: Annual growth in equalized values is 4 percent The actual growth in equalized values for the last ten years
has been approximately 5 percent
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for geoeral obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct deht per capita is determined by dividing direct debt totals by
themost recent estimateofthe number ofpersonsresidinginMilwaukee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per
Cauita

2004 469,754,636 941,301 499

2005 465,695,882 941,301 495

2006 458,061.424 941,301 487

2007 449,224,019 941,301 477

2008 435,179,458 941,301 462

2009 421,204,619 941,301 447

2010 404,695,872 941,301 430

2011 388,842,267 941,301 413

2012 371,312,267 941,301 394

2013 353,357,267 941,301 375

Note:
Direct debtper capitacanbe used to compare debt levels between issuers or communities but is not a good indicator
of real debt burdens over time unless it is adjusted for price level changes. The recommendation to establish this
debt policy goal included the caution that this policy must be updated annually to be meaoingful aod to reflect
changes in real price levels
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $480,568 $480,568

2003 SO
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2005 S650,OOO $487,500 S81,250 S81,250

2006 S650,OOO $487,500 S81,250 S81,250

:Z007 SO

:Z008 SO

SUBSEQUENT SO

TOTAL S2,516,568 SI,527,OOO S254,500 SO S735,068

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 20.. 'YEAR TOTAL FedemI, Stale and

S644,OOO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design S80,095 S124,OOO S220,OOO $424,095 Non-Cnshf

Construction & Implementntion $400,473 S612,OOO S1,080,OOO S2,092,473 In-Kind Aids
Right-or-Way ACQuisition SO Sales and Use Tax

Equipment SO Revenue

Other SO Property Tnx

PRlORYEARS 20.. 'YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO G.O. Bonds and

DPWCharges S55,920 S124,OOO S220,OOO S399,920 Notes

Capitnlized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFCRevenue S92,000

LandlLand Improvements $423,968 S612,OOO S1,080,OOO S2,115,968 GifIs & Cash

Roadway Pine & Construction SO Contributions

Equinment & Furnishings SO Other Revenue

Other Expenses S681 S681 Total Budget
S736,OOO

Totnl Project Cost $480.568 S736,OOO SI,300,OOO S2,516,568 Year Financing

I!PIOjecl Useful Life (Years)

Protect Annual Onerattna Costs Proiect Schedule
Ctlmplw:Site Acqubilloll

Net Annual Depreciation (S138,090)
Camplw: 1'rl:1iml=y Pl:ln$

Change in Operating Costs SO 4/04
ClltUplete: FioalPlllllS okSp:c:UiClllllm

Annual Interest Expense SIO,713 5/04
Bc:giD Clmstruc:lillO

Change in Annual Costs (SI27,377] 6/04
Cllmplete: CllmtruetillD

Change in Annual Revenues SO 8/04
ScheduledPl'lIjcc:t CllllCll\ll

Change in Property Taxes (SI27,377) 12104

IDPW Review By
KenVick

Proiect FI,w Statu,

Prior Year Expenditures $7,523

2002 Expendittttes S473,046

2003 Expenditures S561

Total Expenditures to Date S481,129

Encumbrances SO

Available Balance (S561)

IClm ElIumm:s Prep=d By
TimKipp
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA014 - GMlA Tenninal Apron Joint Repair

An appropriation of $736,000 is budgeted in 2004 for the second phase of the joint repair project The terminal
apron joint repair is Passenger Facility Charge (PFC) financing eligible and Airport Improvement Program (AlP)
eligible and both discretionary and entitlement funding will be sought to the maximum amount possible with PFC
financing being utilized for the balance. Financing will be provided from $644,000 in Federal AlP revenue and
$92,000 in PFC funding.

Good pavement maintenance dictates that close attention be paid to the condition of thejoint sealant In order to
maintain an effective seal the joint product must adhere to both concrete slab walls. If this does not occur the joint
sealant cannot do an effective job of keeping damaging moisture or other materials from penetrating to the sub-base.
The terminal apron joint sealant product has become stiffand has lost its capacity to expand and contract, Iospection
ofthe terminal apron reveals large areas ofjoint failure. 10 addition, there are portions of sealant missing entirely in
certain locations. This is caused by snowplows hooking the sealant product and ripping it out of the joints. 10 some
areas, patching of spalled concrete edges is required prior to filling the joints with sealant The sealant product is teo
to thirteen years old in the areas being replaced, which is well beyond the useful life expectancy.

This project is partof a program to replacethejointsealant product on the entire terminal apron. The initial phase
was conducted in 2002 and included the pavement around the E Concourse. The 2004 phase will begin on the
pavement betweentheE Concourse andD Concourse andwill includethepavement on the south andeast sides ofD
Concourse. The project requires coordination with the Airlinesin order to free up the apron area requiring joint seal
replacement It is anticipated that with constmction taking place on the D Concourse, it would be a good year to
also work on the apron. Out-year costs of$650,000 each year in 2005 and 2006 are anticipated for continued apron
joint repair work. The total estimated cost ofthe project is $2,516,568.

Any surplus appropriatioos available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department ofParks and Public Infrastructure (formerly Departinerit of Public Works) staffwill be used for overall
project management The project manager will be Paul Montalto. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff is used for construction
inspection.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjCl:lNo. l~jCl:lTiII"lllIdLacal!OII 4789--2004

WA034 GMIA - Electrical System Undate
RcqucstiDg Dcpanmo:m DrAJlClICY rmailltl:llGnI\IP

Airport Transportation
D.:putml:lttPriority 1;t:tSDll CompletingForm

I~·4 KenVick November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL .STATE LOCAUOTBER COMMITMENT

PRIOR S500,000 S500,000

2003 SO

mml!mm~11l~6;b4ilm!lmmj[~~ .lj~1Iillmlim~~:soor(f®1 fill¥]1njl~1!~f.t~CS]~8gS1000~ ~lR~~fJ~mlilltt;~j3tS312!5oo~

2005 SI,652,000 SI,239,OOO S206,500 S206,500

2006 SO

2007 SO

2008 $0

SUBSEQUENT SO

TOTAL $4,652,000 $3,114,000 S519,OOO $0 $1,019,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 'YEAR TOTAL Federal. State and

$2,187,500
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design S77,000 $428,000 S282,000 S787,000 Non-Cash!
Construction & Implementation $417,000 S2,072,000 S1,370,OOO $3,859,000 In-Kind Aids
Right-of-WayAcquisition $0 Sales nodUse TIlX
Equipment SO Revenue

Oth" S6,000 S6,000 Property Tax
PRIOR YEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COS!" PROJECT COST pLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

ProfessionalServices $41,000 S170,000 S211,OOO G.O. Bonds and

DPW Charges $36,000 S258,000 S282,000 S576,000 Notes

Capitalized Interest $0 Aimort Reserve

PlIIkServices $0 Investment

Disadv. BusinessServo 56,000 56,000 Eamlngs

Buildings/Structures $417,000 $1,128,000 SI,545,000 PFCRevenue 5312,500

LnndJLandImprovements S380,000 51,370,000 51,750,000 Gifts & Cash

Roadway Plna & Construction S564,000 5564,000 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
52,500,000

Total Project Cost 5500,000 $2,500,000 $1,652,000 $4,652,000 Year Financing

Ilproject UsefulLife (Year.;)

Protect Annual Oneranns Costs Pruiect Schedule
CompleteSiteAcqulsllloD

Net Annual Depreciation (524,367)
C<lmplete Prclimiouy PI:uu.

Change in Operating Costs SO 02104
C<lmplell: FlrWP1lllIs &.Spccifie:uilllD

Annual Interest Expense SO 05/04
BcglllColllilnlCIJOl\

Change in Annual Costs ($24,367) 06/04
CompleteColllitnlctiaD

Change in Annual Revenues $0 12105
S<:bcdillc:d ProjectCllIlallll

Change in PropertyTaxes (S24,367) 04106

loPW Revl'='"' By
Tim Kipp

Proiect Fiscal Status

Prior Year Expenditures $0

2002 Expenditures SO

2003 Expenditures SO

TotnlExpendituresto Date SO

Encumbrances SO

Available Balance S500,000

ICost Esumata Ptrp=d By
Mead & Hunt
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA034 - GMIA Electrical System Update

An appropriation of $2,500,000 is budgeted for relocating the regulator room and installing duct banks to allow for
the separation of airfield lighting circuits in 2004. This electrical system upgrade project is eligible for Passenger
Facility Charge (PFC) financing. The project is also Allport Improvement Program (AIP) eligible and both
discretionary and entitlement funding will be sought to the maximum amount possible with PFC financing being
utilized for the balance. Financing will be provided from $2,187,500 in Federal AIP revenue and $312,500 in PFC
funding.

The final report from the electrical master study has recommended that a backbone duct bank system be installed to
alleviate severe congestion in the existing airfield lighting conduits. It was recommended that an independent duct
package be constructed adjacent to Runway IUI9R and 7R125L with smaller couduits juttiug out from the maiu
trunk line to supply power to all runways and taxiways. The report also recommends that the regulator room, now
located in the Concourse D hammerhead, be moved across the Allport to a centralized location adjacent to the
intersection oflUI9R and 7Rl25L in the area near the firehouse building.

The present regulator room does not allow for needed expansion. Additionally, the enlargement of the main duct
package would be expensive and disruptive to Airport operations because of the location under the busy terminal
apron. The final siting ofthe regulator room will be part of the design. The master plan has recommended a one
story, 36-foot by 71-foot, stand-alone structure. Dnallighting operations will have to be performed from the D
hammerhead and the new regulator room until all of the duct bank is in place and the complete conversion can be
facilitated. The electric company will upgrade the power grid to provide two separate feeds to meet Federal
Aviation Administration (FAA) requirements for reliability.

This project is a multi-year electrical improvement recommended by the study and will require an amendment to the
PFC application to include the new regulator room and adjust estimated costs. The consultants recommend that, in
the initial. phase, the. regulator room be constructed along with duct packages that will allow connection and
separation of lighting circuits to Runways IUI9R and 7Rl25L. A sum of$500,000 was budgeted for installing duct
bank in 2002. The 2004 request is budgeted at $2,500,000. The final phase of duct bank installation for $1,652,000
is anticipated in 2005. The total cost of the project is $4,652,000.

The PFC application for this project has been approved. This appropriation request anticipates an amendment to the
PFC application to adjust the funding amount. Submittal of the amendment to the FAA is anticipated by the end of
September 2003. Approval is expected by the end of2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the CountyExecutive.

Staffing Plan

Department ofParks and Public Infrastructure (forinerly Department ofPublic Works) staffwill be used for overall
project managemeut The project manager will be Tim Kipp. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff will be utilized for
construction inspection.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MlLWAUKEE COUNTY

Pr'lIjeaNo. I~jl:d. Tille lIlldLoc:uIan 4769-2004

WA051 GMIA- BuslLimousine Queine. Area
Rt:qu=:stmg Ikp=t or Apt)' 1~1llIl:l!analGroup

Airport Transnortation
Dt:pmmClltPriority 1~Cl'1an Cllmpll:ting FllmI I;a~

6 KenVick November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAl'ITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER

NET COUNTY

COMMITMENT

PRIOR so

2005 so
2006 so
2007 so
2008 so

SUBSEQUENT

TOTAL S350,000 so so
so

SO S350,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Desien S58,000 S58,000 Non-Cash/

Construction & Implementation S292,000 S292,000 In·Kind Aids

Right--of-WayAcquisition SO Sales and Use Tax

Equipment SO Revenue

Other SO Pmperty Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S7,000 S7,000 G.O. Bonds and
S350,000

DPW Charges S51,000 S51,OOO No tes

Cllpitalized Interest SO Aimort Reserve

Park Services SO Investment

Disadv. Business Servo SO Enmings

Buildings/Structures SO PFCRevenue

LnndlLnnd Improvements S292,000 S292,OOO Gifts & Cash

ROlldwllY Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S350,000

Total Project Cost SO S350,Ooo SO S350,OOO Year Finnncing

llprojectuseful Life (Years)loPW Rt:vi=w By
KenVick

Proiect Fiscal Status Pruieet Annual Operating Costs Protect Schedule

Prior Year Expenditures
CamplC1t: Sl~ Aequisilloo

SO Net Annunl Depreciation S3,867
CamplC1t: Pn:limlllllt)' Pl:ns

2002 Expenditures SO Change in Opemting Costs SO 2/04
CIlmp!c~ FinalPlam &.Spt:t:iliClUllllS

2003 Expenditures SO Annual Interest Expense S9,256 3/04
BqmCllllSlIUCtillll

Total Expenditures to Date SO Change in Annual Costs S13,I23 5/04
CamplC1t: CllIISlrUClloll

Encumbrances SO Change in Annual Revenues SO 7/04
Scheduled ProJl:d. C!=l

Available Balance SO Chnnge in Property Taxes S13,123 10/04

ICaJlEstunatts PrcpvaI.By
Tim Kipp
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2004 ADOPTKQ CAPITAL IMPROVEMENTS
Mll.,WAUKEE COUNTY

W ADSl - GMIA BuslLimousine Queuing Area

An appropriation of $350,000 is budgeted for reconstructing the BusILimousine Queuing Area. Financing will be
provided by geoeral airport revenue bonds.

The bus/limousine queuing area, constructed in 2001 as part of the parking structure expansion project, has
functioned well. The dedicated parking area has alleviated congestion along the front baggage roadway and has
promoted an orderly traffic pattern. The recently constructed asphalt roadway that serves the assembly area is in
good condition, however this is not the case for the designated hold area The hold areawas not rebuilt under the
parking structure project. The original asphalt parking lot was reconfigured with fencing to create the bus/limousine
queuing area. Severe asphalt deterioration has occurred due to the concentrated weight of the buses and the
maneuvering of the buses. In the summer of 2002, several hasty asphalt repairs needed to be performed to ensure
that the area could support bus traffic on a temporary basis. Passenger safety is also of concern when off-loading
occurs in this area.

A soft sub-base promotes pavement failure of this type. The project would entail a total replacement of the failed
asphalt sections with four inches of stone and twelve inches ofportland cement concrete to guarantee the long-term
function of the area. To provide for proper drainage of the area, six-inch drain tile will be installed in the base
material. Re-striping ofthe new pavement will also be included. Existing fence and signage will be reused.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department ofPublic Works) staff will be used for overall
project managemeotTheprojectmanager will be Jim Zsebe. Specialized consultants may be used for some
components ofbasic planning andconstruction management as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PrujcaNo. I~jel;\ TilleIIlId Loc:r.tioo 4789-2004

WA060 GMlA - Rebuild Taxiway BEast ofTaxiway R
RcqucstiDg DcpllrtmCDt erAgcol:)' j:lIl\I:IlOll31GnI\IP

Aimort Transportation
Dcp;uuncot PrioriI)' I~DD CompletillS Form

I:vember 3, 20035 KenVick

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMlllITMENT

PRIOR $0

2003 $0

11lmfJ~0!ffi~=1111!!lli\~gm f~jlm~lli.~m.T1~t$4301QoO~ m~~~H~~!jf~![~~~322j*00R 1m~]~~~\~~~E:$S3117j&]

2005 $0

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $430,000 $322,500 $53,750 $0 $53.750

Project Cost Breakdown Budget Year Financlng
PRlORYEARS 2004 SYEAR TOTAL Federal,Stateand

$376,250
PROJECT BY PHASE PROJECf COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $72,000 $72,000 Ncn-Casb/
Construction& Implementation 5358,000 5358,000 In-KindAids
Right-of-WayAcouisition $0 Salesand UseTax
Equipment $0 Revenue
Other $0 PropertyTax

PRlORYEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $10,000 $10,000 G.O.Bonds and

DPWCharges $62,000 $62,000 Noles

CanitalizedInterest $0 AirnortReserve

ParkServices $0 Investment

Disndv.Business Servo $0 Emnings

Buildings/Structures $0 PFCRevenue $53,750

LandILandImorovements $358,000 $358,000 Gifts& Cnsh

RoadwayPlan & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $0 TotalBudget
$430,000

Toml Project Cost $0 $430,000 $0 $430,000 YearFinancing

Ilproject UsefulLife [Years]

ProjectAnnualOperatingCosB Protect Schedule
ComplclcSil: Acqulsitloll

Net AnnualDepreciation ($7,606)
ComplclcPl"llmin:uyP!:llls

Change InOperatingCosts $0 02104

AnnunlInterestExoense
ComplclcFinalPllUI5 &; Spc:clficI.IIIlIl$

$0 03/04
Ikgill CoD1UUCtioo

Change inAnnualCosts ($7,606) 05/04
Compl=lc ConsuuClion

Change inAnnualRevenues 50 08/04
Scbcdul=d Proj=1 Clos=!1

Changein PropertyTuxes ($7,606) 11104

loPW Review By
Ken Vick

Proiect Fiscal Status

PriorYear Expenditures $0

2002Expenditures $0

2003Expenditures $0

TotalExpenditures to Dole $0

Encumbrances $0

Available Balance $0

ICostEsumatcsPrcpucd By

Tim Kipp
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2004 ADOPTED, CAPITALIMPROVEMENTS
MILWAUKEE COUNTY

WA060 - GMJA Rebuild Taxiway BEast OfTaxiway R

An appropriation of $430,000 is budgeted for rebuilding Taxiway B east of Taxiway R in 2004. The Taxiway B
project is Passenger Facility Charge (PFC) financing eligible, The $430,000 is also Airport Improvement Program
(AlP) eligible and both discretionary and entitlement funding will be sought to the maximum amount possible with.
PFC financing being utilized for the halance. Financing will he provided from $376,250 in Federal AlP revenue and
$53,750 in PFC funding.

The rehabilitation of Taxiway Beast ofTaxiway R entails replacing the last 300 feet ofTaxiway B prior to Taxiway
R. This pavement was not replaced under the previous Taxiway B project budgeted in 2001 because the Pavement
Condition Index (pCl) showed the taxiway to be in better condition than the balance of the taxiway. This section is
partof the original onter circular andhas now become known as the inner circular taxiway due to terminal apron
expansion. It was originally constructed in 1947 and was rebuilt in 1978. Because ofits locatioo it bas received a
heavy amount of traffic over the last25 years. Fromrecentinspections.the pavement has deteriorated quicker than
indicated in the pavement management program and is in need ofreplacement The pavement will be replaced with
18 inches ofconcrete on a six-incheconocrete base.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department ofParks and Public Infrastruclure(formerly Department ofPublic Works) staff will be used for overall
project management. The project manager will be Jim Zsebe. Specialized -consultants are used for some
components of basic planning and construction management as needed. County staff is used for construction
inspection.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PrlIjedNo. I~jcaTille IIW.Loc::uiOll 4789-2004

WA061 GMIA- E ConcourseSternRemodeling- Design
Rt:queslfnsDcp:utmelU or AJlCIlCY rnctian:al Group

Airport Transportation
Dcp;mmcnt PrilIrity 1;Cl50l1 CompICliOj; Fonn

I~m7 KenVick November3. 2003

Capital Project Cost end Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER
NET COUNTY

COMMITMENT

PRIOR so

'DOS S990,OOO S990,OOO

2006 so
2007 so
2008 so

SUBSEQUENT

TOTAL SI,I25,OOO so so
so

SO SI,I25,OOO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2'" SY£AR TOTAL Federal. Stale nnd

SO
PROJECI' BY PHASE PROJECI' COST PROJECI' COST PLAN PROJECI' COST LocnlAids

Basic Planning & Design S135,OOO S90,OOO S225,OOO Non-CashJ

Construction & Implementnlion S900,OOO S900,OOO In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax

Equipment SO Revenue

Olb" SO Property Tax

PRlORYEARS 2004 5Y£AR TOTAL Revenue:

PROJECI' EXPENDITURES PROJECT COST PROJECI' COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S106,OOO SO SI06,OOO G.O. Bonds end
S135,OOO

DPW Charges S29,OOO S90,OOO SII9,OOO Notes

Caoitalized Interest SO AiJport Reserve

Pnrk Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures S900,OOO S900,OOO PFCRevenue

LandILnnd Improvements SO Gifts & Cash

Roadway Plne & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S135,OOO

Total Project Cost SO S135,OOO S990,OOO SI,I25,OOO Yenr Financing

Ilproject Useful Life (Years)
lopwRC'VlcwBy

John Bunn
Project Fiscal Status ProjectA.nnu.l()per.tin2Cos~ Project Schednle

Complete Site hquJsldoli
Prior Year Expenditures SO Net Annunl Depreciation S51,133

Complell:PtdilT\iolll)' Pbos
2002 Expenditures SO Change in Operating Costs SO 05/04

CompleteFlmI PI:lllS & Spccifi~ons

2003 Expenditures SO Annual Interest Expense S29,753 10/04
BcgioCOll$lnIClillll

Totnl Expenditures to Date SO Change in Annual Costs S80,886 04/05
CompleteConstruction

Encumbrances SO Change in Annual Revenues SO 10/05
ScheduledPrujcctCloscout

Availo.ble Balance SO Changein PropertyTuxes 880,886 03/06

ICostEsli!rnllc:l Prcpm:dBy

Ken Vlck
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2004 ADOPTEDiCAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA061- GMlA-E Concourse Stem Remodeling-Design

An appropriation of $135,000 is budgeted for the design of the E Concourse Stem remodeling. Financing will be
provided by general airport revenue bonds.

The E Concourse Stem Remodeling Project entails a cosmetic remodeling of the E Concourse and may include new
flooring materials, wall coverings, lighting and ceiling treatments. The major set of reslrooms were remodeled
recently. One additional set of res!rooms was last remodeled in 1987 and will need to be reviewed for complying
with the Americans with Disabilities Act (ADA) requirements. Additionally, the exterior brick facade will be
evaluated for tuckpointing. Caulking of joints and windows will be accomplished to provide a weather tight
envelope. Concourses C and D are heing upgraded under separate projects. The remodeling, when complete, will
finalize the upgrades to the concourses. A consultant will be selected to perform the design in 2004 with the
construction taking place in 2005. The project is being budgeted for $135,000 in 2004 and $990,000 in 2005. The
total estimated cost of the project is $1,125,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwillbe used for overall
project management. The project manager WIll be Edward Baisch. Specialized consultants may be used for some
components ofbasic planning andconstruction management as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pntl~IND. 1~1= nue IIDdLocWllll 47B9-2004

WAJ08 GMIA -Phase I Mitigation Program
Requc:mnll DcpIlrtIllClll or Agcacy 1~IIDCIiOlttiGItIIlP

Airport Transoortation
DCJI'lI'UllClil PrioriI)' l;cDDD Complaing FlI1lI\ I;~

1 Ken Vick November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNlY

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMllfiTMENT

PRIOR S52,288.300 S29341,600 S3,667,700 S19,279,ooO

2003 S13,892,958 Sl1,114,366 SI,389,296 SI,389,296

lm~nnYlf~ffi~~Ulfmf!ill!j!m!!mllIt*]r~9~1Siroo~anlr~~~~lrf,fiS1JSookoOO1~mmlllill\IHTI~931#$'OQr :[gmng\t~lm;;Illf1f)m!ilitj1$937!5oo~

200S SO

2006 SO

2007 SO

2008 SO

SUBSEQUENT 50

TOTAL S75,556,258 547,955,966 S5,994,496 SO 521,605,796

Project Cost Breakdown Budget Year Flnanciug
PRIOR YEARS 2004 SYEAR TOTAL Federal.Stale and

58,437,500
PROJECT BY pHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning& Design SI2.172,830 51.875,000 S14.047,830 Non-Cash!
Construction& lmolementation S53.879,628 57,500,000 561,379.628 In-KindAids

Righl-of-WayAcquisition 50 Sales and Use Tax.
Eciuipment 50 Revenue

Other 5128,800 S128.800 PropertyTax
PRIOR YEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST pLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices 511,878,230 51,620.000 513,498.230 G.O. Bondsand

DPWCbnrges 5423,400 5255.000 5678,400 Noles

CapitalizedInterest 50 AirportReserve

Park Services 50 Investment

Dlsadv, BusinessServo 50 Earnings

Buildings/Structures 553,879,628 S7,500,OOO S61,379,628 PFCRevenue 5937.500

LandlLandImorovemenls 50 Gifts & Cash

RoadwayPjne & Construction 50 Contributions

Equipment & Furnishings 50 OtherRevenue

Other Exnenses 50 Total Budget
S9,375,OOO

Toml Project Cost 566.181,258 59.375.000 50 575,556.258 Year Financing

CoSI &dmll1l::s Prqm:cd By IDPWReviewBy Iprojet:t UsefulLife (Years)
20 ITerrell, Huodley & Carroll KenVick

Protect Fiscal Status Project Annual Operatfng Costs Project Schedule
CamplclcSilcAcquisilloll

Prior Year Expenditures 532,446,098 Net Annual Depreciation 52.160,580
CamplclcPr:limilW)' PJIIDS

2002 Expenditures 510,712.213 Change in OperatingCosts 50 2/04
CamplclcNitti Plaas IS:. Sl'cdfi';:;lIiollS

2003 Expenditures 59.223,269 AnnunlInterestExpense S112.686 3/04
BeginCOllStrucUlIO

Total Expenditures to Date 552,381,581 Change in AnnunI Costs 52.273,266 4/04
Complac CaaslrllCllon

Encumbrances 56.209,460 Change in AnnunI Revenues 50 12/04
Scheduled P1Dj~1 ClcscaUI

Available Balance 57.590,217 Change in PropertyTaxes 52.273,266 1/05
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WA30S - GMIA Phase I Mitigation Program

An appropriation of$9,375,000 is budgeted to complete the Phase I Mitigation program to assist with Airport noise
ntitigation. This project anticipates the receipt of $7.5 million in Federal Airport Improvement Project (AlP) Noise
Discretionary funding, $937,500 in State of Wisconsin funding, and the use of $937,500 in Passenger Facility
Charge (PFC) funding.

The General Mitchell International Airport (GMIA) Part 150 Noise Compatibility study recommended a noise
ntitigation program offeriog sound insulation to approximately 1,761 homes (phase I). The Phase I Mitigation
program also included sound insulation for a total of 41 multi-family dwellings.

The mitigation program provides appreciably lower interior noise levels inside these noise sensitive residences and
multi-family units. Theprogram includes the installation ofattic insulation, the replacement of acoustical windows
and doors and, if required, associated heating, ventilation and air conditioning (HVAC) and electrical work. In
return for these improvements, the Airport receives an navigation easementoverthesoundinsulated property.

The residences and multi-family units identified to be sound insulated are the most severely impacted. Sleeping,
phone conversations and other daily activities are impaired when interrupted by aircraft overflight noise. The
program has demonstrated the ability to dramatically reduce or eliminate these interruptions.

The current estimated per dwelling unit cost for the multi-family units is $20,000 (construction and project
administration). There are 37 parcels that presently qualify for mitigation with a total of 456 dwelling units. The
work budgeted for 2004 will ntitigate all of the 456 dwelling units.

All of the homes in the Phase I Mitigation have been programmed for completion with funding from 2003 and prior
years, including $6,332,405 of surplus School/Church Sound Insulation Project funding. Several of the schools and
churches originally scheduled to receive noise insulation had fallen from the program and the grant funds became
surplus. Because of this change, in 2003, unused funds from prior year School/Church Sound Insulation projects
were transferred to complete the sound insulation of single-fantily homes in the Phase I Mitigation project

Federal grant funding of $7,500,000 for fiscal 2004 will he utilized for the ntitigation of multi-family huildings in
the Phase I Mitigation project With local share PFC funding of $937,500 and State match grant funding of
$937,500, the 2004 appropriation of$9,375,000 will complete the mitigation ofthese multi-family units.

Any surplus appropriations availahle upon completion of an approved project must he lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Puhlic Infrastructure (formerly Department ofPuhlic Works) staffwill be used for overall
project management. The project manager will be Thomas Kenney. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff is used for construction
inspection. Department of Audit Staff will provide auditing services for this project and other Homeowner's
Protection Program (HOPP) projects.

33



GENERAL MITCHELL INTERNATIONAL AIRPORT
Infrastructure Facts

Number of gates

Number of parking structure spaces

Number of surface lot parking spaces
Public
Employee

Square feet of terminal and concourse space

Acres of aprons, runways and taxiways

Overall size (in acres)

34

42

8,389

3,659
1,453

776,900

415

2,386



2004 ADOPTED CAPITAL IMPROVEMENTS

SECTION 2
IDGHWAYS AND BRIDGES
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Pl'DJCd.No. I~JCd. Title IlIId I.oc:llioa 4719-1lKH

WHOIO COUDtv Hiahwav Action Prceram
Rclu=ti:lll Dcp=t grApey r\llletl~Group

Department ofPublic Works - Transportation Divison Transportation
Dcp;mrncntPrioriI)' 1;=ClImp1etlll1lFgnn

I~'"8 Benedict C. Erucbalu I Joan L. Vitense November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY

COMMITMENT

so
2003

2005

2006

2007

2008

SUBSEQUENT

$440,000

S2,087,500

S1.787.500

SI,550,000

SI,400,000

SI,182,000

SI,022,OOO

S556,025

$421,025

S558,975

S558,975

S132,000

S610,000

S51O.000

SI25,OOO

S140,000

S295,500

S255,500

S310.000

S280,000

so
TOTAL

Project Cost Breakdown
S7,420,000 S3,357.050 SI,117,950 SI,672,000 SI,273,000

Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

S155,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $440,000 S155,000 5550,000 51,145,000 Non-Cash!

Construction & Implementation 55,975,000 55,975,000 In-Kind Aids

Right-of-.Way ACQuisition 5300,000 5300,000 Sales and Use Tax

Equipment 50 Revenue

alb", 50 Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 50 Revenue

Professional Services SO G.O. Bonds and

DPW Charges 5440,000 S155,000 5550,000 51,145,000 No,",

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Servo 50 Earnings

Buildings/Structures 50 PFCRevenue

LandlI..and Improvements 5300,000 5300,000 Gifts & Cash

Rnadwuy PIng & Construction 55,975,000 S5,975,000 Contributions

EQuipment & Furnishings 50 Other Revenue

Other Expenses 50 Toml Budget
5155,000

Total Project Cost 5440,000 S155,000 56,825,000 57,420,000 Yenr Financing

Cost EstlmlllcS Prqr.urdBy loPW~I=WBY
IIProjet:t Useful Life (Years]

25 IBenedict C. Eruchalu Fred V. Abadi

Proiect Fiscal Status Protect Anoual Oneratinz Costs Proiect Schedule
Cgmpletz: Sltz:Acqulslllgll

Prior Year Expenditures 50 Net Annual Depreciation 550,920 Nov 2005
CI:lmplclz: Prclilnlrwy Plans

2002 Expenditures SO Change in Operating Costs 50 Nov 2004-
CgmpleteFill:l! PI:lIIlI &.Spcelfie:nlgllS

2003 Expenditures SO Annual Interest Expense 533,667 Nov 2005
BqillCgmlnlClillll

Total Expenditures to Date 50 Change in Annual Costs S84.587 Aor2006
CllmpleteCgllSlIUet!gll

Encumbrances 50 Change in Annual Revenues SO Dec 2007
ScheduledPl'lljCC1 C!gSCllIII

Available Balance 5440,000 Change in Property Taxes 584,587 Dec 2007
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WHOlO - County Highway Action Program (CHAP)

An appropriation of$155,000 is budgeted for the County Higbway Actiou Program. This program W111 be financed
by $155,000 in local revenue.

WHOI007 - Preliminary Engineering - crn "V" - South 13th Street (West Rawson Avenue to West College
Avenue)

A portion of this roadway is under the jurisdiction of Milwaukee County within the City of Oak Creek and the other
portion is under the jurisdiction of the City of Milwaukee. The City of Milwaukee section is not considered a
County Truck Highway and therefore, the City ofMilwaukee will be financing 100 percent of its costs. The County
will manage both sections of the roadway reconstruction project which, when completed, will be a four-lane,
undivided road.

The 2003 Adopted Capital Improvements Budget included an appropriation of $440,000 for the prelhninary
engineering pbase ofthe Oak Creek portion ofthe road.

The 2004 request is for the balance of the preliminary engineering phase, which will he financed by the City of
Milwaukee out oftheir general fund and Federal Surface Transportatinn Program - Urban (STP-U).

The following illustrates the budgeted amount for the sub-project and the local commitment for the 2004 phase:

Subproject Project Description

WHOI0071 Preliminary Engineering
crn "Y" - South 13th Street
West RawsonAvenue to West
College Avenue

$155,000 Phase One

Connty
Share

$0

Local
Share

$155,000

The Department of Parks and Public Infrastructure (formerly Department of Public Works) has an approved
State/municipal project agreement and an approved local government project agreement For the section within the
City ofMilwaukee, 80 perceot will be financed by City ofMilwaukee Federal STP entitlement and 20 percent from
their local funding sources. For the section of the roadway in the City of Oak Creek, 30 percent will be financed by
the City of Oak Creek and 70 percent by Milwaukee County. The City of Oak Creek's 30 percent share is derived
from their STP-U entitlement The County's 70 percent share is comprised of CHIP funds and general obligation
boods. The funding application is currently being reviewed by the State, and Department of Parks and Public
Infrastructure should be notified by September of 2003 as to the status. After the engineering pbase is completed,
coostruction will begin in 2005.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure will perform project management The project manager will be
Benedict C. Erucbalu. Specialized consultants may be used for some compoueuts of the basic planning & design,
and construction management phases ofthe projects, as needed. Specialized consultants may be retained for, but not
limited to, archeological surveys, soil investigations, material testing, environmental testing, design services,
construction surveying, construction inspection, construction management, etc., as required to complete the
planning, design, acquisition and construction phases ofthe project
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fn;,j=:tNll. I~j=:tTille and1.llc::ulllll 4789-2004

WH030 Bridse Renlacement Prozram
RcquaiiniiIkp:u1llU:lllllr Agency rllllCliO=1 Gto\Ip

Department ofPublicWorks ~ Transportation Divison Transportation
Oqmtml:lll Prillrily I~oa O:lmplClillli Fllml

l~vember3,20035 BenedictC.EruchaIu I Joan L Vitense

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR $420,000 5315,000 5]05,000

$0

2005

2006

2007

2008

SUBSEQUENT

TOTAL

$1,979,600 $1,583,680

$2,1l4,000 $1,691,200

$2,496,000 51,998,800

$511,000 5408,800

$8,392,400 $6,694,920 $0

$395,920

$422,800

$497,200

5102,200

$0

50 $1,697,480

Budget Year FinancingProject Cost Breakdown
PRlORYEARS 2004 'YEAR TOTAL Federal, Staleand

5697,440
PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Plnnning & Design $420,000 5120,000 $853,000 51,393,000 Non-Cash/

Construction & Implementation 5751,800 56,247,600 56,999,400 In-Kind Aids
Right-of..Way Acquisition 50 SalesandUse Tax
IEouiomeot 50 Revenue
OUter 50 Property Tax

PRIOR YEARS 2004 'YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professionnl Services 5293,000 $293,000 G.O.Bondsand
5174,360

DPWCharges 5127,000 $120,000 5853,000 51,100,000 Notes

Capitalized Interest 50 IAimort Reserve.

ParkServices 50 Investment

Disadv.BusinessServo 50 Earnings

BuildingsiStruct1Jm $0 PFCRevenue

LandlLand Improvements $0 Gifts & Cnsh

Roadway pJnJ!: & Construction 5751,800 56,247,600 56,999,400 Contributions

Equipment & Furnishings 50 OUter Revenue

OtherExpenses $0 TotalBudget
$871,800

Tntal Project Cost $420,000 5871,800 57,100,600 58,392,400 YcarFinancing

O:lst Estimalc:S~ By IDPW Rn1= By IProject UsefulLife (Yenrs)
50 IBenedict C.Eruchalu Fred V. Abadi

Protect Fiscal Status Project Annual Ooeratine Costs Project Schednle
CllmplCl~SIte: Acqllisilioo

Prior YearExpenditures 50 Net Annunl Depreciation $33,950 N/A
CllmplCl~ Pn:llmiul)'PI=;

2002 Expenditures $54,735 Change in Operating Costs 50 Jun 2004
CllmpI~te: FiD:L1 PI:ws &Sp:ciflC3lillll'

2003 Expenditures $182,028 Annual Interest Expense 544,893 Nov2004
Bq:illO:lDstnletiOll

TotalExpenditures to Dale 5236,763 Change inAnnual Costs 578,843 ADr2005
CllmplCll:: CllllSllUetioa

Encumbrances $64,541 Change inAnnual Revenues $0 Nov 2005
Sdlcillial Proj=:t ClllSI:OOl

Available Balance $1l8,696 Changein Property Taxes 578,843 Dec2006
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WH030 - Bridge Replacement Program

An appropriation of $871,800 is budgeted for this project to be finaoced by $697,440 io Federal reveoue aod
$174,360 io general obligation bonds.

The County has been efficiently and responsibly replacing bridges with known deficiencies aod safety concems
under this program. All of the projects under this program qualify for 80 percent Federal aod State fundiog. The
projects listed below have been approved for Federal fundiog by the Wisconsio Department of Transportation
(WisDOT) aod are included io County Board Resolution File No. 97-312, File No. 99-305, aod File No. 01-556 as
priority bridge projects.

If the projects are not undertaken io the near future, the condition of the deteriorated deck may worsen and continue
to damage supporting structural elements that may eventually lead to a bridge load limit posting or closure aod
increased County liability. County projects may also be delayed if unused fundiog under the Local Bridge Program
is reassigned to other municipalities. Should this happen, the County could end up fundiog these projects with 100
percent County money. Eligible projects under the Local Bridge Program, which provides 80 percent State aod
Federal fundiog, must have sufficiency ratings of 50 or less to he considered for structural replacement or a
sufficiency rating of 80 or less to be considered for structural rehabilitation.

WH030032 - Milwaukee River Parkway Bridge #647 over the Milwaukee River (City of Glendale)

An appropriation of $751,800 is budgeted for this project to be finaoced by $601,440 in Federal revenue aod
$150,360 io general obligation bonds.

The constructinn cost for this project is estimated at $1,477,800 which will be budgeted nver 2004 and 2005 to
maiotaio ao appropriate level of cash flow. A contract fnr the entire phase will be executed by the State in the
sununer of2004 so that wnrk cao proceed. An appropriatinn of$726,000 will need to be iocluded in a future capital
improvements budget to address the remaioiog cash needs of the construction phase of this project, As such,
approval of this appropriation is considered a commitment to completing the financing of the construction phaseof
the project in future years based on cash flow budgeting.

The bridge (p-40-0647) carries Milwaukee River Parkway over the Sonth Brancb of the Milwaukee River aod is
located approximately 0.2 mile east of State Trunk Highway (STIl) 57, io the City of Glendale. The existing bridge
was constructed in 1940 and is a single-span, reinforced concrete, ridged frame structure with stone facing. The
bridgeis in poor condition andclassified as structurally deficient havingseverelydeteriorated andcracked concrete,
cracked andmissingfacingstones, andsubstandard railing.

The condition of the bridge is beyond normal maintenance or repair means and requires replacement The
sufficiency number for this structure is 36.7, which qualifies for 80 percent Federal aod State fundiog under the
Local Bridge Program.

WH030051: West College Avenue- Whitnall Park Bridge #562

An appropriation of $120,000 is budgeted for the design phase of this project aod is finaoced by $96,000 io Federal
revenue and $24,000 ingeneral obligation bonds.

West College Avenue - Whitnall Park Bridge #562 State identification is P-40-0562, County Bridge No. 57. It
carries West College Avenue (extended) over the Root River in Whitnall Park. It is located approximately 1.1 miles
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MILWAUKEE COUNTY

WH030 - Bridge Replacement Program (contd.)

west of County Trunk Highway (CTH) U or South 76th Street The existing bridge was constructed in 1939 and is a
single-span concrete deck girderbridge. The structure is badly deteriorated and the concrete and stone facing are
cracked and spalled, The railing is substandard and deteriorated.

The condition of the existing bridgeis beyondnormal maintenance or repair means andrequires replacement The
sufficiency number for this structure is 50.6, wbich will qualify it for 80 percent Federai and State funding under the
Local Bridge Program.

Staffing Plan

Overall, County staff will perform project management The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for some components of the basic planning & design, and construction
management phase of the project, as needed. Specialized consultants may be retained for arcbeological surveys, soil
investigations, material testing, environmental testing, design services, construction surveying, construction
inspection, construction management, etc., and as required, .to .complete the planning, design; and construction
pbases of the project
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2004 ADOPTED CAPITAL IMPROVE:MENTS
MILWAUKEE COUNTY

Project No. l~lectTitleIIDd l.u=tJoo 4789-2QG.l

WH060 Transportation Division Prciect Manaaement
RcquatiD; Dcp=l orApcy runetiOll:l1 Group

Department ofPublic Works - Transnortation Divison Transoortation
D~cDtPrioriI)' 1;= ClImpletins form

I~··2 Frank J. Pritzlnff November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMl\DTMENT

PRIOR so

2005 S100,OOO S100,Ooo

2006 S100.000 S100.000

2067 SIOO,OOO SIOO,OOO

2008 SIOO,OOO S100,000

SUBSEQUENT

TOTAL SSoo,OOO so so
so

SO ssouooo

Project Cost Breakdown BUdgetYear Financing
PRIOR YEARS 2004 'YEAR TOTAL Federal,State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design S100,000 $400,000 SSOO,OOO Non-Cash!
Construction& Implementation SO In-KindAids

Right-of-WayAcquisition SO Sales and Use Tax
SIOO,OOO

EQuipment SO Revenue

Other SO PropertyTax
PRIOR YEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices SO G.O. Bondsand

DPW Charges S100,000 S400,OOO S500,OOO Notes

Canitalized Interest SO AirportReserve

Park Services SO Investment

Disadv. BusinessServo SO Earnings

Buildings/Structures SO PFCRevenue

LandILandImprovements SO Gifts & Cash

Roadway Plng & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

Other Expenses SO Total Budget
SIOO,OOO

Total Project Cost SO Sloo,OOO S400,000 SSOO,OOO YearFinancing

Ilproject Useful Life (YClUS)
lopw Revi~ By

FredV Abadi

Protect Fiscal Status Project Annual Oneratinz Costs Project Schedule
Cltmpl=cSite kljllisilioo

Prior YearExpenditures SO Net Annual Depreciation SSO,OOO N/A
ComplClC PrdimiolllY Plam

2002 Expenditures SO Change in Operating Costs SO N/A
COlDplC1l: fiD:l1 P!llDS &.Spcclil;;lUODS

2003 Expenditures SO Annual Interest Expense SI3,224 N/A
BeginCODRnlelioo

Total Expendituresto Date SO Change in Annual Costs S63,224 N/A
CompleteCODSlNet!OO

Encumbrances SO Change in Annual Revenues SO N/A
Scheduled Prujca Clos=oot

Available Balance SO Change in PropertyTaxes S63,224 N/A

Icost E5tiDwa Ptcp=d By
Frank J Pritzlaff
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WH060 - Transportation Division Project Management

The appropriation of S100,000 is budgeted for the cootiouatioo of the pavemeot management program. This
appropriation would be financed by sales tax revenue.

Theappropriation wouldprovide fortheservicesof staff to survey, inspect andmaintain a comprehensive pavement
management database for the County Trunk Highway System. The program requires an annual expeoditure of
County staff bours to survey the pavement, update the pavement management database, plan and program future
projects based on pavement conditions and report to the County Board on the overall condition of the County Trunk
Highway system.

This project was formerly budgeted under WH20301 - Pavement Management Program. Current and future
Transportation Division staffing costs associated with capital will now be consolidated into WH060 to eabance
tracking.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand and approved project scope without approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, staff from Transportation Services will perform project management The project manager will be Frank
Pritzlaff. Specialized consultants may be used for the analysis compooents ofthe pavement management program.

43
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ProjcaNlL I~jcaTitle:mdLoc;till:ll 4789-2004

WH080 Bridge Rehabilitation
RequestingDcp;lnmcnl or A);ClIC)I 1~IIlICliOn:tl Group

Department ofPublic Works - TransnortationDivison Tmnsoortation
Dcparunl:l1t Prioriry 1;=Cllmplctinll Fonn

I~"Frank J. Pritzlaff November3. 2003

Capital Project Cost and Reimbursement Revenue ByYear
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR $0

2003 - $0

~~~~i~l]f~~~~~J~~\illf llii~~~mmffH!I!Wm1!Qoo~~ ~r~!lli!illi1Ht~~~~65f600] ~nlli~r~!mtmHft1ll1i!HUfuflf.!~ml ir~lk~i\~~l00!jjlmffilt§l~ ll$9J!4oo~1

2005 5294,000 5235,200 558,800

2006 52,499,000 $1,999,200 5499,800

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL 53,250,000 52,600,000 50 $0 5650,000

Project Cost Breakdown Budget Year FlDancmg
PRIOR YEARS '00' SYEAR TOTAL Federal. State and

5365,600
PROJECI' BY PHASE PROJECI' COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 5457,000 5294,000 5751,000 Non-Cash/

Construction & lmnlementation $2,499,000 52,499,000 In-Kind Aids
Right-of-Way Acquisition 50 Sales and Use Tax
Equipment 50 Revenue

Other 50 Property Tax

PRIOR YEARS '00' SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellnneous

Consultant Fees 50 Revenue

Professional Services $0 G.O. Bonds and
591,400

DPW Charges 5457,000 $294,000 $751,000 Notes

Capitalized Interest $0 Airport Reserve

Park Services 50 Investment

Disndv. Business Servo $0 Earnings

Buildings/Structures $0 PFCRevenue

LandILand Imnrcvements $0 Gifts &Cnsh

Roadway Ping & Construction 52,499,000 $2,499,000 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
5457,000

TotnI Project Cost 50 $457,000 52,793,000 $3,250,000 Year Financing

CoS!Eslinwcs PreparedBy IDPWReview By
Ilproject Useful Life (Years)

10 IFrank J. Pritzlaff Fred V. Abadi
Proiect Fiscal Status Project Annual Operating Costs Project Schedule

CompletllSllcAcqulshlllO
Prior Year Expenditures SO Net Annual Depreciation $65,000

CompletePllllllllllW)' P!:ms

2002 Expenditures SO Change in Operating Costs SO
COlllplete fin:tl Pl:w &. Spcclficulons

2003 Expenditures 50 Annual Interest Expense $17,191
BcgioQIlUWClloD

Total Expenditures to Date $0 Change in Annual Costs 582,191
CompleteConslnmioll

Encumbrances 50 Change in Annual Revenues $0
SdIcdulcdProjea Clo=t

Available Balance SO Change in Property Taxes 582,191
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WH080 - Bridge Rehabilitation Program

An appropriatioo of$457,000 is budgeted for the design pbase ofthis project to be financed by $365,600 in Federal
revenue and $91,400 in general obligation bonds.

WH080011- Soutb 76th Street Bridge over West Forest Home Avenue

This structure, carrying South 76th Street (erR "U") over West Forest Home Avenue, sm 24 is identified by the
State as Structure B-4Q-OI64. It is County structure number eight, It is a four-span steel girder bridge that was
constructed in 1963. The bridge is located approximately 0.2 mile north ofthe intersection ofLayton Avenue in the
City of Greenfield.

The existing bridge is in very poor condition, the paint system and steel girders are deteriorating. The concrete deck
and parapets are cracked and spalled. The condition of the bridge, with a sufficiency rating of 59.9, is beyond
normal repair or maintenance and requires rebabilitation. Eligible projects under the Local Bridge Program, which
provides 80 percent State and Federal funding, must have sufficiency ratings of 50 or less to be considered for
structural replacement or a sufficiency rating of80 or less to be considered for structural rehabilitation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall County staff will perform project management, The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for some components ofthe basic planning and design. Specialized consultants
may be retained for archeological surveys, soil investigations, material testing, environmental testing, design
services, etc.,andas required, to completetheplanninganddesignphases oftheproject
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PnIj=clNlI. I~j=t Title IUldLac:lli0ll 4789-2004

Wll082 National Highway System (NHS)
RcquatiDgDepartment DrAIlI:llCY I~UDCtiollJl1 Grvup

Department ofPublic Works - Transnortaticn Divison Transoortation
Dep;utml:lll Primity I;Cl5lllI ComPl.cl.iD1l form I;a~

7 Benedict C. Erucbalu I Joan L. Vitense November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

YEAR

CAPITAL

APPROPRIATION

CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR $22,796,100 $16,356,000 $1,325,550 $2,215,601 $2,898,949

2003 5450,000 $180,000 $135,000 $135,000

~lllli~ii~1n~~mlli~mlflillil, ~m!n~J]m!~l\$2]~O~boo\! m!llmmlm~~~iQto0011 m1{~ll~fiiW,~r~I~llmNm~lin.
2005 $2,358,600 $1,732,780 $60,000 $565,820

2006

2007 $10,548,400 $7,144,720 $1,380,000

2008 54,500,000 $2,382,000 $1,050,000

SUBSEQUENT

TOTAL 540,863,100 $28,005,500 $1,325,550 54,840,601

$0

$2.023,680

$1,068,000

$0

56,691,449

Budget Year FinanciagProject Cost Breakdown
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and

$210,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $3,655,000 5210,000 5247,000 54,112,000 Non-Cash/

Construction& Implementation $17,291.100 516,960,000 $34,251,100 In-KindAids

Right-of-WayAcquisition $2,300,000 $200,000 52,500,000 Salesand Use Tax
Equipment $0 Revenue
Other $0 Property Tax

PRlORYEARS 2004 5VEAR TOTAL Revenue
PROJEcr EXPENDITURES PROJEcr COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees . $0 Revenue

Professional Services $1,800,000 $1,800,000 G.O. Bonds and

DPWCbnrges 52.193,130 $210,000 $247,000 $2,650,130 Noles

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disndv. Business Servo $0 Earnings

BuildingslSlnu:tures $0 PFCRevenue

Lan~dImprov~en3 52,300,000 $200.000 $2,500.000 Gifts& Cash

Roadway Ping & Construction 516.952,970 516,960,000 $33.912.970 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
5210.000

Tetal Project Cost 523,246.100 $210,000 517,407,000 $40.863,100 Year Financing

Coli Estlma!l::Sp~ By IDPW ReviewBy
IIProjectUseful Life (Years)

251Benedict C. Erucbalu Fred V. Abadi .

Project Fiscal Status ProiectAnnu.IOper.tin~Cosrn Project Schedule
Cllmpl~Sill:~Uiiltloll

Prior Year Expenditures 519,685,250 Net Annual Depreciation $267,658 N/A
Complete"PrclimilW}' PWis

2002 Expenditures 51,309,534 Chnnge in Operating Costs $0 Nov 2004
Complete" Fill31 PIIlllS &.SJI"ifiCltlllllS

2003 Expenditures $222,366 Annunllnterest Expense $176,970 Nov 2005
Bo:gill COnmw:tJOll

Total Expenditures to Date $21,217,150 Change in Annunl Costs 5444,628 Aor2006
Camplet~ColUlruaiOll

Encumbrances 5151,082 Chnnge in Annual Revenues $0 Nov 2007
Sl:h=.luh:d P",j~ ClllSCOUl

Available Balanee 51,877,868 Change in Property Taxes 5444,628 Dec 2008

46
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WH082 - National Highway System (NBS)

An appropriation of$210,000 is budgeted for the eogineering ofRawson Avenue between Ash Street and South
27th Street in Oak Creek. This project will be financed by $210,000 in Federal revenue.

This segment of County higbway is showing signs ofpavement distress which, if not addressed in a timely fashion,
will require major reconstruction overthe long term.

Surface Transportation Program - Urban (STP-U) is the Federal funding source.

WH08203 - cm "BB" West Rawson Avenue (Ash Streetto South 27th Street)

Total Federal State County

Engineering: 2003 $ 450,000 $ 180,000 $ 135,000
2004 s 210,000 $ 210,000

Construction: 2005 $1,911,600 $1,529,280 s 382,320
2007 $2,948,400 $2,358,720 s 589,680

Grand Total $5,520,000 $4,278,000 $1,107,000

$135,000

$135,000

There is no National Higbway System (NHS) funding available for the construction phase ofthis project at this time.
Transportation Services is continuing. to work with the State and Southeastern Wisconsin Regional Planning
Commissioo (SEWRPC) on capturing NHS funding for this project

Currently, the County has committed its STP-U entitlemeot to other projects so the City of Oak Creek is using its
available eotitlemeot to fund this project Oak Creek is contnbuling 10 perceot of the cost ofthis project out of this
available entitlement which is reflected in the Federal share instead ofthe local share.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, staff from the Department of Parks and Public Infrastructure (formerly Departmeot of Public Works) will
perform project management The project manager will be Benedict C. Eruchalu, Consultants may be used for
some components of the basic planning& design, and construction management phases of the projects, as needed.
Specialized consultants may be retained for: soils investigations, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as required to complete the
construction phases oftheproject
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WH201 CountyHiahwavAction Proeram
RcqllCSliog Dep:nmt:m er A8'=DC)' l~lIDaiOlm! GI'llIlP

Department ofPublic Works - Transportation Divison Transportation
Dql;lnmenl PriClriI}' l~t:r.Irm CClmp1:tiIIg fClI1l1 I~a~

1 Benedict C. Eruchalu I Joan L. Vitense November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FtnanefngProject Cost Breakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR $46,412,920 $14,682,401 $3,940,991 $9,483,122 $18,306,406

2003 $2,730,000 $1,784,000 S223,OOO S723,000

ilrnftU~11!1~~2~~I!lliill~~r~jll
"i)·;q{i'iil!:!.."';;-~;;~~t4f~'Ui)~\l';mi :1;f':;:""iiUil!l'I:/::l"':;:ij'i<'ll::;icor,ul

w~~~~mm!tililH\1UUmU~fill1m: jmmlfiffJ~~~]~r95.7jf ?£t~r~~ml1~~\mj1rj}~~~!S2:]1$!9~§nli~b\lItHill::m$2;'1.~9-l5!7.2'j mj!J\lmlhLh~1TIi$f1,1T:l9~65.8~

2005 S3,500,000 S2,800,000 S350,000 S350,000

2006 SO

2007 S457,500 $91,500 S137,250 S228,750

2008 S3,050,000 SI,220,000 S915,OOO S915,000

SUBSEQUENT SO

TOTAL S58,299,992 $22,297,559 $4,078,241 SII,186,079 S20,738,113
-

PRIOR YEARS 2.04 <YEAR TOTAL Federal. State and
SI,934,615

PROJECf BY PHASE PROJECf COST PROJECT COST PLAN PROJECf COST Local Aids

Basic Planning & Design S2,762,839 S173,720 $457,500 S3.394,059 Non-Cash!

Construction & Implementation S16,237,708 S969,I37 S6,550,000 S23,756,845 In-Kind Aids

Right-of-Way Acquisition S396,126 SI,006,715 SI,402,841 Sales and Use Tax.

Equipment S149,150 S149,150 Revenue

Other S29,597,097 S29,597,097 Property Tax

PRIOR YEARS 2.04 s YEAR TOTAL Revenue

PROJECf EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECf COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S3,762,060 S3,762,060 G.O. Bonds and
S214,957

DPW Chnrges S2,808,464 SI73,720 $457,500 S3,439,684 Notes

CaDitnlized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Serv. SO Entnings

Buildings/StIUctures SO PFCRevenue

LandlLand Improvements S319,374 SI,006,715 SI,326,089 Gifts & Cash

Roadway Pin,!!; & Construction SI6,942,765 S969,137 S6,550,000 S24,461,902 Contributioos

Equipmeot & Furnishings S149,150 S149,150 Other Revenue

Other Expenses S25,161,107 S25,161,107 Total Budget
S2,149,572

Totnl Project Cost $49.142,920 S2,149,572 S7,007,500 S58,299,992 Year Financing

Cost EstilJWl:S P:qwal. By IDPW ReYi=w ay Iproject Useful Life (Years)
25 IBenedict C. Eruchalu Fred V. Abodl

Project Fiscal Status Project Annual Oneratfna Costs Project Schedule
Comlll=t:S!~Acquu!tilll:\

Prior Year Expenditures $43,139,356 Net Annual Depreciation S829,525 J002004
cCIllIII=t: Pfdilllio~ P!:uls

2002 Expenditures SI,376,748 Change in Operating Costs SO N/A
Comlllcle Film! Plans&, Sp:cifie:ulCDS

2003 Expenditures $479,905 Annual Interest Expense S540,490 J002004
BeginCocmuc:wm

Total Expenditures to Date $44.996,009 Change in Annual Costs SI,370,014 Mar 2004
Ccmlllc~ CcIl1iuul:licn

Encumbrances SP',077 Change in Annual Revenues SO Nov 2004
Scheduled Projo;tClcseout

Available Balance $4,024,834 Change in Property Taxes SI,370,014 Dec 2006
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WH201- County Highway Action Program (CHAP)

An appropriation of $2,149,572 is budgeted for the County Highway Action Program. This program will be
financed by $1;719,658 in Federal reimbursement, $214,957 in local revenue and $214,957 in general obligation
bonds.

County Highwav Action Program:

The project below is currently underway. Additional appropriations bave been budgeted to complete the project

Surface Transportation Program - Urban (STP-U) is the Federal funding source, The STP-U funding will consist of
an 80 percent Federal and 20 percent local match. Consistent with the County's cost share policy, the 20 percent
local match for project WH201 - crn "w" North Port Washington Road (Good Hope Road to Laramie Road)
shown below is split evenly by the County and the municipalities.

WH20113 - CTH "W" - North Port Washington Road (Good Hope Road to Laramie Road)

This funding of$2,149,572 will cover the design, right-of-way and construction ofphase one of the project Three
communities, the Village of Bayside, City of Glendale and Village of Fox Point, will be contributing a pro-rated
share ofthe local funding, which will not exceed ten percent ofthe eligible project cost

Tntal Federal County Local

Engineering: 2000 $ 600,000 $ 472,000 $ 68,000 $ 60,000
2004 $ 173,720 $ 138,976 $ 17,372 $ 17,372

Right-of-Way 2001 $ 250,000 $ 200,000 $ 25,000 $ 25,000
2004 $1,006,715 $ 805,372 $100,671 $100,672

Construction: 2003 $2,230,000 $1,784,000 $223,000 $223,000
2004 $ 969,137 $ 775,310 $ 96,914 $ 96,913

2005 $3.500,000 $2,800,000 $350,000 $350.000

Grand Total $8,729,572 $6,975,658 $880,957 $872,957

The remaining construction cost for this project is estimated at $5,649,572 which will be budgeted over 2004 and
2005 to maintain an appropriate level of cash flow. An appropriation of $3,500,000 will need to be included in a
futurecapital improvements budgetto address theremaining cash needs of theconstruction phase ofthisproject. As
such. approval of this appropriation is considered a commitment to completing the financing of the construction
phase of the project in future years based on cash flow budgeting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall uot be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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MILWAUKEE COUNTY

WH201-County Highway Action Program (CHAP) (contd.)

Staffing Plan

Overall, staff from the Department of Parks and Public Infrastructure (formerly Departmeot of Public Works) will
perform project management The project manager will be Benedict C. Eruchalu, Consultants may be used for
some components of the construction management phases of the projects, as needed. Specialized consultants may
be retained for: soil investigations, material testing, environmental testing, construction surveying, construction
inspection, construction management, etc., as required to complete the phasesofthe project
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Prgjcd.No. I~jcd. nee lllIIi1.aI::Itlan 4789-2004

WHZ05 Bridge Replacement Program
R!:qUc::lting O=plltUJll:IIl or Agc:ocy 1~\IIIrnolW Group

Department ofPublic Works - Transnortation Divison Transnortation
Dcpm=1 Prionl}' I~man Campklicg FOllll

I~'<3 Benedict C. Erucbalu I Joan L. Vitense ~overnber3.2003

Capital Project Cost and Reimbursement Revenue ByYear

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

PRIOR

2003

$17,825,128 $13,973,592 $408,669

NETCOUNIT

COMMITMENT

2005 $0

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $19,095,128 $14,989,592 $0 $408,669 $3,696,867

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2'04 5 YEAR TOTAL Federal, State and

$1,016,000
PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $2,593,749 $2,593,749 Non-Casbl
Construction& Implementation $15,020,616 $1,270,000 $16,290,616 In-Kind Aids
Right-of-WnyAcquisition $0 Salesand Use Tax
Equipment $0 Revenue

Other $210,763 $210,763 PropertyTax
PRIOR YEARS 2'04 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

ProfessionnlServices $530,000 $530,000 G.O. Bonds and
$254,000

DPWChnrges $2,103,749 $2,103,749 Notes

CaoitalizedInterest $0 AirportReserve

Park Services $0 Investment

Disadv.Business Servo $0 Earnings

Buildings/Structures $0 PFCRevenue

LandILandImerovements $210,763 $210,763 Gifts & Cash

RoadwayPlng & Construction $14,980,616 $1,270,000 $16,250,616 Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$1,270,000

Totnl Project Cost $17,825,128 $1,270,000 $0 $19,095,128 Year Financing

CaslEslim= I'TqIm By lDPW R=vil:W By IProjectUseful Life (Years)
50 IBenedict C. Etuchalu Fred V. Abadi

Protect Fiscal Status Prnlect Annual Onerenna Costs Protect Schedule
Campl:ll:SIll:kqulsitloc

PriorYear Expenditures $14,384,283 Net Annual Depreciation $73,937 NIA
CCmph:11: Pn:llmlc<ll"Y Plans

2002 Expenditures $813,210 Change in Opemting Costs $0 NIA
Campl:ll:Fill:ll PlllDll &.Spttlficaliull5

2003 Expenditures $216,829 Annual InterestExpense $97,772 NIA
B:giliColl3Ulll:t1C11

Total Expenditures to Dale $15,414,322 Change in Annual Costs $171,709 Aor2004
Cumpl:ll:CClISINrnCli

Encumbrances $1,319,763 Change in Annual Revenues $0 Nov 2004

Change in PropertyTaxes
Scbahlll:l! PlDjcd.C~I

Available Balnnce $1,091,043 $171,709 Dec 2005
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WB205 - Bridge Replacement Program

An appropriation of $1,270,000 is budgeted for this project to be financed by $1,016,000 in Federal revenue and
$254,000 in general obligation bonds.

The County has been efficiently and responsibly replacing bridges with known deficiencies and safety concerns
under this program. All of the projects under this program qualify for 80 percent Federal and State funding. The
projects listed below have been approved for Federal funding by the Wisconsin Department of Transportation
(WisDOT) and are included in County Board Resolution File No. 97-312, File No. 99-305, and File No. 01-556 as
priority bridge projects.

Ifthe projectsarenot undertaken in the nearfuture, .the condition ofthe deteriorated deckmay worsenandcontinue
to damage supporting structural elements that may eventually lead to a bridge load limit posting or closure and
increased County liability. County projects may also be delayed if unused funding under the Local Bridge Program
is reassigned to other municipalities. Should this happen, the County could end up funding these projects with 100
percent County mooey. Eligible projects under the Local Bridge Program, which provides 80 percent State and
Federal funding, must have sufficiency ratings of 50 or less to be considered for structural replacement or a
sufficieocy rating of80 or less to be considered for structural rehabilitatioo.

Wm05152 - West Beloit Road(CTH "1"") over the Root River (City of Greenfield)

An appropriation of$i,270,OOO is budgeted for the construction phase of this project to be financed by $1,016,000
in Federal revenue and $254,000 in general obligation bonds.

This bridge carries West Beloit Road (CTH "T') over the Root River and is located approximately 0.1 miles west of
State Trunk Highway (STH) 100 in the City of Greenfield. The existing bridge is asingle-span, reinforced concrete,
rigid frame structure. The bridge is in poor condition having severely deteriorated and spalled concrete, exposed
and corroded reinforcing steel bars, substandard railing, and it is classified as hydraulically inadequate.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance or repair and
requires replacement The sufficiency number for this structure is 21.2, which qualifies it for 80 percent Federal and
State funding under the Local Bridge Program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Swplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, County staff will perform project management The project manager will be Benedict C. Eruchalu,
Specialized consultants may be used for some components of the basic planning and design, and.construction
management phase of the project, as needed. •Specialized consultants may be retained for. archeological surveys,
soil investigations.imaterial testing, environmental 'testing, design services, construction surveying, construction
inspection, construction management, etc., as required, to complete theplanning anddesign,andconstruction phases
oftbe project.
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PrujcdNll. l~nljC;1 Title-1IIId1.o=lioq 4789-2004

WH226 Bridge Rehabilitation Pmzram
Rcqu=lmg DqlllrtlllC"lll or Ag=c"y rUllC"llOll31 Group

DenartmeatofPublic Works - Transnortation Divison Transnortation
Do:p:;uttncIl Priority I~C"mIIl CGmplC"l.ills form

I~"4 Benedict C. EruchaluI Joan L. Vitense November3, 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRJOR $8,134,000 $6,329,764 $1,804,236

2003 $0

t*11ftJ\\~~ilfZ~1~1illfiilllm~jll mll~11r!~J!1ifs3t[1§9~6wrr !llmmWj~f~lm~1tI591128n mlli~mll~~J!1r.~1~~~¥Jim$639~2~

2005 $3,164,660 $2,531,728 $632,932

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $14,498,320 $11,421,220 $0 $0 $3,077,100

Budget Year FtnanelugProject Cost Breakdown
PRlORYEARS 2004 HEAR TOTAL Federal, State end

$2,559,728
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $1,584,000 $457,000 $294,000 52,335,000 Non·Cash/

Construction & Imnlementation $3,300,000 $3,199,660 $5,663,660 $12,163.320 In-Kind Aids

Right-of-Way Acquisition $0 Sales and Use TIlX

Equipment $0 Revenue

Olb..- $0 PropertyTax
PRIOR YEARS 2004 HEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professionnl Services $898,500 $898,500 G.O. Bonds and
$639,932

DPW Charges $885,500 8457,000 $294,000 $1,636,500 Notes

Cnpitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFCRevenue

LnndlLand Imnrovements $0 Gifts & Cash

Roadwny Ping & Construction $3.100.000 $3,199.660 $5.663,660 $11.963,320 Contributions

Eauipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$3,199,660

Total Project Cost 84.884.000 $3,656,660 $5.957,660 $14,498.320 Year Financing

Con E£timlllC"S Prc-p=d By IOPWRc-vie-w By
I!Pmjcct Useful Life (Yems)

50 IBenedictC. Eruchalu Fred V. Abodi
Protect Fiscal Status ProiectAnnuaIODeratineCo~ PrOjectSchedule

NetPurnnualDenreciation
CompldC" Site- Al:quishioll

Prior Year Expenditures $6.130,269 $61,542 N/A
Complcle- Pn:limill'll}' Pl:ms

2002 Expenditures $1.023,241 Change in Operating Costs $0 N/A
ComplC"le- FinalPl:ms&.Spc-cifiC::llillllS

2003 Expenditures $242.563 Annual Interest Expense $81,380 Various
Bc-gio CoUSIfUC"lillO

Total Expenditures to Date $7.396.074 Change in Annunl Costs $142,922 Various
Comple-Ie- COIl5l!UCliCll

Encumbrances $124,644 Chnnge in Annual Revenues $0 Various
SdIc-dulc-d Proja:l Clllsanil

AvaUabIe Balauce $613,282 Chnnge in Property Taxes $142,922 Various
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WH226 - Bridge Rehabilitation Program

An appropriation of$3,199,660 is budgeted for preliminary engineering and construction of bridges. The project is
budgeted to be financed by $2,559,728 in Federal revenue and $639,932 in general obligation bonds.

The County has been pursuing upgrading and rehabilitation of County bridges to ensure public safety utilizing
available Federal and State funds. The majority ofthe projects in this program qualify for 80 percent in Federal and
State funds. Eligible projects under the Local Bridge Program, which provides 80 percent State and Federal
funding, must have sufficiency ratings of 50 or less to be considered for structural replacement or a sufficiency
rating of 80 or less to be coosidered for structural rehabilitation.

This particular project has received County Board approval and prioritization via County Board Resolution File No.
97-312, File No. 99-305, and File No. 01-556.

WH226042 - West Hampton Avenue (CTH EE) - Union Pacific Railroad Bridges

An appropriation of $2,380,840 is budgeted for the coostruction phase ofthis project to be financed by $1,904,672
in Federal revenue aod $476,168 in general obligation bonds.

The construction cost for this project is estimated at $4,694,970 whichwi1l be budgeted over 2004 and 2005 to
maintain an appropriate level ofcash flow. A contract for the entire phase wiJI he executed in 2004 so that work can
proceed. It wi1lbe let by the State in January of2004. An appropriation of$2,314,130 wi1lneed to be included in a
future capital improvements budgets to address the remaining cash needs of the construction phase of this project
As such, approval ofthis appropriation is considered a commitment to completing the financing of the construction
phase of the project in future years based on cash flow budgeting.

This project is made up of two bridges carrying West Hampton Avenue over the Union Pacific Railroad (formerly
CNW Railroad). Bridge B-40-0382 carries the eastbound traffic and B-40-383 carries the westbound traffic.
Bridges B-40-0382 and B-40-383 are each a six-span, reinforced concrete haunch voided slab. They are located
approximately .06 mile west of STH 100. Both existing bridges are in poor condition having deteriorated and
spalled concrete with exposedandcorroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair,
because they require deck replacement and major substructure repairs. The structure sufficiency number for both
bridges is 24.5 and 24.3, which qualifies them for 80 percent Federal and State funding under the Local Bridge
Program.

According to the Department of Parks and Public Infrastructure (formerly Department of Public Works), if this
project is not undertaken in a timely manner, the condition of the deteriorated deckwill worsen and eventually lead
to a considerable increase in the cost of rehabilitation. Thismay lead to load limitpostingor closure of the road.

WH226052 - West Hampton Avenue (CTH EE) -Menomonee River

An appropriation of$818,820 is budgeted for the construction phase of this project to be fmanced by $655,056 in
Federal revenue and $163,764 in general obligation bonds.
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WH226 - Bridge Rehabilitation Program (contd.)

The construction cost for this project is estimated at $1,669,350, which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. The contract will be let by the State in January of 2004. An
appropriation of $850,530 will need to be included in a future capital improvements budget to address the remaining
cash needs of the construction phase of this project As such, approval of this appropriation is considered a
commitment to completing the financing of the construction phase of the project in future years based on cash flow
budgeting.

This project is made up of two bridges carrying West Hampton Avenue over the Little Menomonee River. Bridge
B-40-0342 carries the eastbound traffic and B-40-343 carries the westbound traffic. Bridges B-40-0342 and B-40
343 are each a five-span, reinforced concrete haunch-voided slab. They are located approximately 0.1 mile west of
STH 100. Both existing bridges are in poor condition having deteriorated and spalled concrete with exposed and
corroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair,
since it requires deckreplacement andmajor substructure repairs. The structure sufficiency number for bothbridges
is 49.8, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program. If this
project is not undertaken in a timelymanner, the condition of the deteriorated deckwill worsen and eventually lead
to a considerable increase in the cost of rehabilitation and may lead to load limit posting or closure of the road
County projects may also be delayed if unused funding under the Local Bridge Program is reassigned to other
municipalities. Should this bappen, the County could end up funding this project with 100 percent County funds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall County staff will perform project management The project manager will be Benedict C. Eruchalu.
Specializedconsultants maybe used for some components of thebasic planninganddesign. Specialized consultants
may be retained for archeological surveys, soil investigations, material testing, environmental testing, design
services, etc., andas required, to completetheplanninganddesignphases of theproject
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PtajeclNll, 1~Jr:etTltlO:lIDdl.Oe:::tlhllt 47B9-2004

WH228 Highway Maintenance and Fleet Management Garage Facility (formerly North Shoo)
RJ:qlll:Slillg Ikp:utrn=JIllT Agency I;Ullctigllll1 Group

Department ofPublic Works - Transoortation Divison Transoortation
Dc:pattmclIl Priority l~o:DgO Cltmplo:tillg rerm

I~"1 Jane M. Johnson November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR

Z003

2005 $743,840 5743,840

2006 $1,825,000 $1,825,000

2007 $2,410,000 52,410,000

2008 51,450,000 51,450,000

SUBSEQUENT $0

TOTAL $7,002,373 50 $0 $0 57,002,373

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 SYEAR TOTAL Federal, Stale and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Busic Planning & Design 5563,533 5369,900 5933,433 Non-Cash!

Construction & Implementation 5361,100 54,800,000 55,161,100 In-Kind Aids

Right-oC-Way Acauisition 50 Sales and Use Tax

Ecuicment $855,000 5855,000 Revenue

Other 510,000 539,000 530,000 $79,000 Property Tax

PRIOR YEARS 2004 HEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 50 Revenue

Professional Services 5100,000 5319,900 5150,000 5569,900 G.O. Bonds and

DPWCharges 5463,533 550,000 $190,000 5703,533 Noles

Caoitalized Interest $0 Airport Reserve

Park Services 50 Investment

Disadv, Business Servo 510,000 539,000 $30,000 579,000 Earnings

Buildings/Structures 5361,100 $4,400,000 54,761,100 PFCRevenue

LnndlLand Improvements 560,000 560.000 Gifts & Cash

Roadway Plne & Construction 50 Contributions

Equipment & Fumlshlnes 5855,000 $855,000 Other Revenue

Other Expenses 50 Total Budget
50

Total Project Cost 5573,533 5770,000 55,685,000 57,028,533 Year Financing

CIt$! Estilll3lCS Pro:p:m:d By IDPW Rrview By Iproject Useful Life (Years)
50 IThomas Pritzlaff Keith F. Ponath

Protect Fiscal Status Project Annual Operating Costs Project Schedule
Cltlllpleto: Sh" Acquisitloo

Prior Year Exnenditures 5426,470 Net Annual Depreciation S140,047 N/A
Cltlllpicto: Prclimilllll)' Plans

2002 Expenditures (52,936) Change in Operating Costs 50 07/03
Cltlllpldo: FinalPIDlIS & SpccifiCl\icIII

2003 Expenditures 515,934 Annual Interest Expense 5150,322 12103
Bc:gic CgD5llUCliOD

Total Expenditures to Date $439,467 Change in Annual Costs $290,370 10/04
Cltlllplcto: Cgllllnlo:tillD

Encumbrances 50 Change in Annual Revenues 50 06/07
Scbcdu!o:d ProjectCllliCOlll

Available Balance S134,066 Change in Property Taxes 5290,370 06/07
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WB228 - Highway Maintenance and Fleet Management Garage Facility (formerly North Shop)

A study, design, and 95 percent of the construction documents were completed in 1999 for the replacement of the
existing Fleet Management garage and Highway Maintenance facility, located in the 6200 block of North Hopkins
Street Currently, there are 19 highwayworkers, two supervisors andthree automotive service technicians assigned
to this facility. The plan includes the existing site and site facilities in combination with the utilization of the
Hopkins Street right-of-way in front of the existing site and a small portion of the eastern part of Schoenecker Park.
Current garage facilities will not have to be replaced, therefore, there will be no site acquisition or site abandonment
costs.

Construction of a Highway maintenance, storage and Fleet garage would be located on the eastern portion of
Schoenecker Park in an area thatis anunpaved andunused carpark. Thenew garage wouldbe a 44,200 square-foot
facility that has a three-bay, 5,200 square-foot maintenance area, a 30,000 square-foot, 30 vehicle storage area, a 300
square-foot miscellaneous area and a 6,100 square-foot administration staff area. There is a need for modem
equipment and infrastructure for proper vehicle maintenance and care. The facility requires vehicle .1ifts, an air
compressor system, a vehicle tailpipe system, a welding exhaust system, truck wash and a bulk fluids system.

The current building is over 70 years old. At the time the building was built, the Highway Maintenance Division
was responsible for a substantially smaller roadway network. The maintenance requirements for bridge maintenance
were half ofwhat is required today. This aged brick building has become much too small for present day equipment
and repair needs. The existing 11,000 square-foot North Garage as well as the maintenance and storage building are
proposed for use as a cold storage facility. All of the existing on-site support facilities, salt storage dome, fuel
storage and pumping systems, chemical storage facilities, storage sheds and outdoor storage yardwould remain,
except for a small storage building that would be razed. The Hopkins Street right-of-way, between Schoenecker
Park and the present North Garage facility would be included with the new facility yard area.

During 2004, the Department of Parks and Public Infrastructure (formerly Department of Public Works) is directed
to work with the Department of Administrative Services to identify potential partnerships with other governmental
entities in order to reduce the total cost of this project. Department of Parks and Public Infrastructure will report its
findings to the Finance and Audit Committee.

Staffing Plan

The project manager will be Philip Hung, who will be responsible for design and construction. Specialized
consultants may be used for some bidding document preparation work and construction management as needed.
Specialized consultants may be retained as needed for archaeological surveying; soils/materials/environmental
testing and assessments; construction surveying; specialized legal counsel through the Corporation Counsel;
appraisers/negotiators; title search consultants, etc., as required to complete planning, design and construction.
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Milwaukee County Highway Bridges
(As of January 1, 2004)

A sufficiency rating of50 or less is required foruse of Stateor Federal fundsforstructure replacement and 80 or Jess for
structure rehabilitation.

Bridge
Ref. #

1
2
3
4
5
6
7
8

9.1
9.2

10.1
10.2
11
12
13
14
15
16
18

19.1
19.2
19.3
19.4
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

40.1
40.2
41
42
43
44
46

Slate 1.0.
Number

8-40-0156
8-40-0162
8-40-0247
8-40-0997
8-40-0506
8-40-0510
P-40-o727
8-40-0164
8-40-0575
8-40-0576
8-40-0573
8-40-0574
8-40-0934
8-40-0032
8-40-0569
8-40-0607
8-40-0013
8-40-0163
8-40-0075
8-40-0645
8-40-0661
8-40-0664
8-40-0665
8-40-0389
8-40-0011
8-40-0020
8-40-0021
8-40-0382
8-40-0383
8-40-0342
8-40-0343
P-40-0534
8-40-0027
8-40-0030
8-40-0497
8-40-0498
P-40-0659
8-40-0456
8-40-0370
8-40-0372
8-40-0373
8-40-0374
8-40-0375
8-40-0517
8-40-0518
8-40-0012
8-40-0506
8-40-0636
P-40-0575
8-40-0558

LOCATION
N. Teutonia Ave.overbranch of Milwaukee River
W. Silver Spring Dr. (eastbound) overLittle Men. River
W. Silver Spring Dr. (westbound) overLittle Men. River
W. Mill RoadoverLittle Menomonee River
Wisconsin & Southern RR overW. Mill Road
W. Mill RoadoverLincoln Creek
W. Beloit RoadoverRootRiver
S. 76th Slover W. Forest Home Avenue
S. 76th SI. over Root River (northbound)
S. 78th SI. over Root River (southbound)
S. 76th SI. over Loomis Road (northbound)
S. 76th SI. over Loomis Road (southbound)
S. 76th SI. over Ryan Creek
S. 76th SI. over branch of Root River
S. 13th SI. over Root River
S. 13th SI. over Oak Creek
W. Layton Avenue overRootRiver
W. Layton Avenue overForest HomeAvenue
W. Rawson Avenue overbranch of Root River
W. Rawson Avenue overRootRiver(eastbound)
W. Rawson Avenue overRootRiver(westbound)
W. Rawson Avenue overTributary of Root River (east bound)
W. Rawson Avenue over Tributary of Root River (west bound)
W. Rawson Avenue overbranch of OakCreek
E. Rawson Avenue overbranch ofOak Creek
E. Rawson Avenue (eastbound) overC&NWT
E. Rawson Avenue (westbound) overC&NWT
W. Hampton Avenue (eastbound) overC&NWT
w. Hampton Avenue (westbound) over C&NWT
W. Hampton Avenue (eastbound) overLittle Men. Riv.
W. Hampton Avenue (westbound) overLittle Men. Riv.
W. Hampton Avenue overLincoln Creek
W. Oklahoma Avenue overHoneyCreek
W. Forest Home Avenue overbranch ofRoot River
W. Good Hope Road (westbound) over Little Men. River
W. Good Hope Road (eastbound) over Little Men. River
W. Good HopeRoadoverLincoln Creek
C&NWT Co. RR over W. Good Hope Road
W. Good HopeRoadoverbranch ofMilwaukee River
W. Good Hope Rd. (eastbound) over Milwaukee River
W. Good HopeRd. (westbound) overMilwaukee River
W. Good HopeRd. (eastbound) overMilwaukee River
W. Good HopeRd. (westbound) overMilwaukee River
W. College Avenue (eastbound) overSao Line R.R.
W. College Avenue (westbound) over aoo Line R.R.
E. College Avenue overbranch ofOak Creek
C&NWTCo. R.R. overEastCollege Avenue
E. Locust Street over C&NWT Co. (R.O.W.)
Oak LeafBike Trail overHubbard ParkDrive
E. 8elleview Place over C&NWT Co. (R.O.W.)
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Length
(ft.)
33.7
126.2
126.2
37.0
354.8
32.2
31.0

255.7
82.8
82.8

254.8
254.8
25.0
74.0
194.0
45.0
115.9
273.0
38.3

140.4
140.4
30.0
30.0
24.3
23.0

197.5
197.5
309.7
309.7
267.8
267.8
116.0
42.0
35.0
107.8
107.8
22.2
198.7
22.0
177.2
177.2
309.5
309.5
209.3
209.3
25.0
115.7
78.0
42.0
74.5

No.
of Lanes

6
2
2
4

N/A
4
2
6
3
3
3
2
2
2
4
4
6
4
2
3
3
3
3
6
4
2
2
2
2
2
2
4
4
4
3
4
4

N/A
4
3
3
3
3
2
2
2

N/A
4

N/A
2

Sufficiency
Rating

78.3
60.5
65.5
33.6
N/A
75.4
21.2
59.9
74.9
75.0
79.1
79.1
2904
80.2
99.6
99.3
77.9
95.6
98.9
81.9
81.2

100.0
99.0
76.5
70.1
79.6
80.5
24.5
24.3
46.7
55.6
96.5
41.0
24.6
8004
77.3
69.3
N/A
75.6
78.9
78.8
62.6
77.0
95.9
96.2
87.9
N/A
79.9
N/A
99.9



Milwaukee County Highway Bridges
(As of January 1, 2004)

A sufficiency rating of50 or lessisrequired foruseof State or Federal funds for structure replacement and aD or lessfor
structure rehabilitation.

Bridge
Ref. #
46.2
47
48
49
50
51
53
54
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
79
80
81
82
83
84
85
86
87
88

Stale 1.0.
Number

8-40.()515
8-4D-0218
P.()4-0740
P-4D-0741
8-4D-0026
8-4D-0601
8-40·0936
P-4D-0561
8-40·0564
P-40·0562
8-40·0031
P-4D-0721
P-40·0713
P-4D-0564
P-4D-0565
P-40.()566
P-40·0570
P-4D-0778
P-40-0779
P-40-0780
8-40-0341
P-4D-0771
8-40-0511
P-4D-0572
8-40.()646
8-40-0647
P-40-0573
8-40-0559
8-40-0502
8-40-0503
P-40-0750
8-4D-0524
P-40.()568
P-40-0569
8-40-0282
8-40-0525
8-40-0536

LOCATION
W. Mill Road over Lynx 8r. of Utile Men. River
Oak Creek Parkway over Oak Creek
Oak Creek Parkway over Oak Creek easl of Mill Road
Oak Creek Parkway over Oak Creek @ 8th Avenue
Oak Creek Parkway overOak Creek @ 9thAvenue
Oak Creek Parkway over Oak Creek @ Oak Street
MillRoad overOak Creek
RootRiverParkway overRootRiver
RootRiverParkway (east) overHale Creek
College Avenue (Extended) overRootRiver
College Ave. (Extended) over Root River east of S. 92nd
Whitnall ParkDriveoverbranch of RootRiver
Whitnall Park Drive over branch of Root River
Whitnall Park Drive over branch of Root River east of STH 100
Whitnall ParkDrive overbranch of RootRivereastof 8TH 100
RootRiverParkway Connector overRootRiver
HoneyCreekPkwy overHoney Creek South ofBluemound Road
Honey Creek Pkwy over Honey Creek @ Sl Anne Court
HoneyCreekPkwyoverHaneyCreek S. of Portland Ave.
Honey Creek Pkwy over Honey Creek W. of N. 70th St
Meno.RiverPkwyoverbranch of Meno Rivereastof 8TH 100
W. ViennaAvenue overbranch of Meno. River@ Grantosa Pkwy
Swan Boulevard overMenomonee River
Brown Deer Park. Road overLagoon @ Pavilion
Mitw. RiverPkWy overnorth branch of Milwaukee River
Mitw. RiverPkwyaversouth branch of Milwaukee River
Lake ParkDrive overRavine south of Lake Drive
E. Lafayette PI. & N. Summit Ave, over C&NWT Co. (R.O.W.)
E. North Avenue over C&NWT Co. (R.O.W.)
N. Oakiand Avenue over C&NWT Co. (R.O.W.)
W. Hampton Avenue overMilwaukee River-Lincoln Park:
E. MasonStreetoverLincoln Memorial Drive
Jackson ParkDr. avernorth branch of Kinnickinnic River
Kinnickinnic RiverParkway
Airport Runway aver Howell Avenue
AirCargoRoad aver Howell Avenue
8. Bamekow Road averSoo Line Railroad
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Lenglh
(fl.)
22.0
70.8
48.0
68.0
52.0
49.8
48.0
46.0
26.5
46.0
31.0
28.0
24.5
28.0
28.0
42.5
48.0
48.0
29.5
44.8
26.5
37.0

127.6
28.0
61.2
72.2
50.0
75.1
95.6

124.0
291.0
674.9
40.3
124.0
90.9

179.9
144.8

No.
of Lanes

6
2
2
2
2
2
2
2
2
2
2
2
2
2
2
1
2
2
2
2
2
2
4
2
2
2
2
4
4
4.
4
4
2
4

NIA
2
2

Sufficiency
Raling

77.8

86.9
38.2
94.0
94.4
71.5
82.9
99.9
50.6
98.6
61.6
69.8
61.1
61.1
77.5
92.3
91.0
35.1
52.6
92.0
67.6
78.7
90.5
43.0
36.7
81.5
99.2
79.6
81.6
76.7
99.4
40.6
68.0
-2.0
98.0

100.0



Milwaukee County Trunk Highways
(As of January 1, 2004)

CIH Miles
Six-Lane Divided Roadways

WestGood Hope Road PP North 107th Street- NorthPortWashington Road 6.5
WestSilverSpring Drive E North 124thStreet- North68th Street 3.S
South 76th Street U WestGrange Avenue - WestOklahoma Avenue 3.0
WestRawson Avenue BB South 27th Street- South Howell Avenue 2.0
WestCollege Avenue ll. South 20th Street- South 13thStreet 0.5
East Layton Avenue Y 5TH 794- South Whitnall Avenue 0.2
WestLayton Avenue Y South 84th Street- South 76th Street 0.5

Four-Lane DMded Roadways

NorthTeutoniaAvenue D WestGood Hope Road - North43rd Street 1.8
WestMill Road S North 91st Street- North43rd Street 3.0
WestHampton Avenue EE North 124thStreet- North60th Street 4.0
NorthPortWashington Road W Daphne Road - Mall Road 0.8
WestOklahoma Avenue NN WestNational Avenue - South 72ndStreet 2.9
WestBeloitRoad T South 103rd Street- WestOklahoma Avenue 1.0
WestLayton Avenue Y South 76th Street- WestLoomis Road 2.0
WestLayton Avenue Y West Loomis Road - South 27th Street 1.1

(No. C&G)
WestLaytonAvenue Y South 108th Street- South84th Street 1.4
East Layton Avenue Y South Howell Avenue - 5TH 794 1.2
East Layton Avenue Y Whitnall Avenue - Nicholson Road 0.3
WestCollege Avenue zz. South 27th Street- South 20th Street 0.5
WestCollege Avenue tz South 13th Street- South Howell Avenue 1.0
East College Avenue z: South Pennsyivania Avenue - South Packard Avenue 1.0
WestRawson Avenue BB Hawthorne Lane - South Slst Street 2.1
WestRawson Avenue BB South Slst Street- South27th Street 1.5
WestRawson Avenue BB South Howell Avenue - South Pennsyivania Avenue 1.5

(No. C&G)
WestForestHome Avenue 00 Woods Road (Extended) - Janesville Road 1.0
North43rd Street G WestMill Road - WestBradley Road 2.0
South 76th Street U Terrace Drive- WestGrange Avenue 2.4
South 92nd Street N WestOklahoma Avenue - WestBeloitRoad 0.2

Four-Lane Roadways

WestMill Road S North 43rd Street- NorthTeutonia Avenue 0.8
East Layton Avenue Y Bartand Avenue - Lake Drive 1.0
West BeloitRoad T South 108thStreet- South 103rd Street 0.5

Two-Lane Roadways

North 107thStreet F WestBrown DeerRoad - NorthCounty Une Road 1.0
North PortWashington Road W West Brown DeerRoad - Ravine Lane 0.9
WestMill Road S US 45- North107thStreet 1.3
West Mill Road S North Teutonia Avenue - NorthGreen Bay Road 0.8
West BeloitRoad T West County UneRoad - South 108thStreet 1.0
Old Loomis Road / Crystai Ridge Drive K West Rawson Avenue - East Tenminus 1.3
WestRawson Avenue BB South North cape Road - Hawthorne Lane 2.1
WestFonest Home Avenue 00 WestCounty Une Road - Woods Road (Extended) 1.8
SouthNorthCapeRoad J West CountyUne Road - WestForest Home Avenue 2.0
SI. Martin's Road MM South North cape Road - 5TH 100 1.7
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~jectTIIII:IIlIdLo=tllm 4789-2004

WTOll BusReolacement PrO!!I1lI11

~IInSDqmnmc:nt ar Apc:y I~UlIctillm1Graup

DPW - Trnnsnortation Planning Transportation
Dqmtmml Prillrity 1;=CDmplttiall Fllmt

l;;:vember3.20031 Steve Nigh

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOllNTY
YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR 80

2003 80

~rnillIDI~f~1{~l~t~~ilillil~ tl!illltffirull!fJl~~3QiOOOA ltf~1!!~ifib~$6j9,81710_00f, 1~~~~~~~r~~f~]$i~3foOO~~

2005 88,430,000 86,987,000 81,443,000

2006 88,970,000 87,435,200 81,534,800

2007 80

2008 80

SUBSEQUENT 80

TOTAL 825,830,000 821,409,200 80 80 84,420,800

Prnjeet Cost Breakdown Budget Year Ffnancing
PRIOR YEARS 2004 SYEAR TOTAL Federal. State and

86,987,000
PROJECT BY PHASE PROJECT CDSI' PROJECI' COST PLAN PROJECI' COST LocalAids

Basic Plnnning & Design 8230,000 8460,000 8690,000 Non-Casb/

Construction & Implementntion 80 In-Kind Aids
Right-of-Way ACQuisition 80 Sales and Use Tax

Eauipment 88,200,000 816,940,000 825,140,000 Revenue

Olb" 80 Property Tax

PRiORYEARS 2004 HEAR TOTAL Revenue
PROJEcr EXPENDITURES PRQJEcr COST PROJECT COST PLAN PROJEcr COST Miscellaneous

Consultant Fees 80 Revenue

Professional Services 8180,000 8360,000 8540,000 G.O. Bonds and
81,443,000

DPW Charges 850,000 8100,000 8150,000 Notes

Capitnlized Interest 80 Airport Reserve

Park Services 80 Investment

Disadv. Business Servo 80 Earnings

Buildings/Structures 80 PFCRevenue

LandlLnnd Improvements 80 Gifts & Cash

Roodway Pln,g& Construction 80 Contributions

Equipment & Furnishings 88,200,000 816,940,000 825,140,000 Other Revenue

Other Expenses 80 Totl.lBudget
88,430,000

Total Project Cost 80 88,430,000 817,400,000 825,830,000 Year Financing

CostEmmlllQP:qJ=d By IOPWRevic:w By Iproject Useful Life (Yems) 121Stev.Nigh Ron Rutkowski

Proiect Fiscal Status Protect Annual Onerattna Costs Proiect Schedule
CllmplmSite:Al:ljlllsltilln

Prior Year Expenditures 80 Net Annual Depreciation 82,152,500
CIlmplm Pn::Hmia;uy Pl=I

2002 Expenditures 80 Change in Operating Costs 80 2/03
Cllmplm fiml PlllIlS &Spmli'::llillllS

2003 Expenditures 80 Annual Interest Expense 8116,918 3/03
BeilinCIlllStruelial1

Total Expenditures to Date 80 Change in Annual Costs 82,269,418 5/03
Cllmplm CllllStnll:\llln

Encumbrances 80 Change in Annunl Revenues 80 6/06
Sdlcdull:dProjectC!ns=lut

Available Balance 80 Change in Property Taxes 82,269,418 7/06
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2004 ADOPTED CAPITAL IMPROVEMENTS
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WTOll- Bus Replacement Program

An appropriation of $8,430,000 is budgeted for the purchase of 30 New Flyer buses and spare parts. The Federal
sbare ofthis purchase is $6,987,000 and the County share is $1,443,000, financed by geoeral obligation bonds.

Milwaukee County Department of Parks and Public Infrastructure (formerly Department of Public Works) and
Milwaukee Transport Services, Inc. (MTS) began the procurement process for 92 replacement buses in December
2002. On April 30, 2003, a Master Price Agreement was issued to New Flyer ofAmerica, Inc. for up to 92 buses
and three sets of spare parts (power plant assembly, differential assembly, electrunic destination sign and air
conditioner compressor) to be delivered by 2006.

Resolution File No. 03-253 was passed at the April 2003 Transportation, Public Works & Transit
Committee/County Board meetings assuring local share in the 2004 budget for 30 buses to be delivered in 2004.
The remaining 62 buses to complete the project will be purchased in 2005 and 2006, advancing the goals of fleet
standardization, ADA accessibility, improved fuel economy and reduced exhaust emissions for cleanerair, subject
to fundiog approval by Milwaukee County.

Federal Transit Administration (FTA) Section 5307 formula and 5309 discretionary grant applications will be filed
in March 2004 to fund approximately 83 percent ofthe 2004 bus purchase.

Bus Delivery Schedule

Budget P.O. Scheduled
~ Ouantity Year Release Date Delivery

New Flyer 40' 30 2004 April,2003 March, 2004

New Flyer 40: 30 2005 April,2004 March, 2005

New Flyer 40' 32 2006 April,2005 March, 2006

92

Staffing Plan

The project manager for the.bus replacement will be Nancy Senn, Transportation Services-Transportation Planning
Section. Milwaukee Transport Services, Inc. (MTS) will handle assembly inspection (constructiou management)
functions.

65
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ProjeaNlI. I~jca Tille lllld Loc:atillJl 4789-2004

WT013 ComputerUpgrade
Requr:stillil Dcpmtmcm or AIlCIICY rlllletiO=l Group

DPW - Transoortation Plannine Transuortation
Dc:panment Priority I~=on Comp1ctillg Fonn I~·2 Steve Niah November3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR SO

2003 SO

·t~ffi~!llilill~m~~IlIlW1P)'~l!:~~ ~fllli~~~fll\m~!OOU~ .~4~~~Jhf!S6foob1! pJ.jf.~~ifJjjJ1!hlfu'im1Jilr.lltil1t\t1jili~ ~~~~~ill~~~¥il1R~ ~~ffillliI~!!ftlilll1illl1mJllifm.~$1~oo:0:1'''-iJllil~lltm~~;ih,JI: .,hl~,[!lIfl;h.~m

2005 SO

2006 SO

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL S70,000 S56,000 SO SO S14,000

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2Dl14 SYEAR TOTAL Federal,Slnte and

S56,ooO
PROJECT BY PHASE PROJECT cosr PRQJECI',COST PLAN PROJECT COST LocalAids

Basic Planning& Design SO Non-Cnsh/

Construction& Imnlementation SO In-KindAids

Right-of-WayAcquisition SO Sales and Use Tax

Equipment S70,OOO S70,OOO Revenue

Oilier SO PropertyTIlX

PRlORYEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT cosr PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices SO G.O. Bonds and
S14,OOO

DPWCharges SO Note;

CnoitalizedInterest SO AirportReserve

Park Services SO Investment

Disadv. BusinessServo SO Earnings

Buildings/Structures SO PFCRevenue

LnndlLandImprovements SO Gifts & Cnsh

RoadwayPlna & Construction SO Contributions

Equipment & Furnishings S70,OOO S70,OOO Other Revenue

OilierExpenses SO Total Budget
S70,OOO

TotnI Project Cost SO S70,OOO SO S70,OOO Year Financing

Co51 Estimmtes i'rql=d By IDPW~ewBY Iproject UsefulLife (Year.;) IGreta Gneiser,MTS. Inc. RonRutkowski 5

Protect Fiscal Statu, Project Annual Oneratina Costs Protect Schedule
CompleteSiteAc:quisitioo

Prior Year Expenditures SO Net AnnunlDepreciation S14,OOO
Comph:ttt Preliminary PIms

2002 Expenditures SO Change in Operating Costs SO 3/03
Compldttl'l=l PIllll5 okSpcclfie:uioos

2003 Expenditures SO Annual InterestExpense S370 4/03
Ikgin CoO$lfUl:tioo

Total Expendituresto Date SO Change in Annual Costs S14,370 6/03
CoOlp]= COD5lnletloll

Encumbrances SO Change in Annual Revenues SO lII03

Change in ProoertyTaxes
Sch=dulod PlOjea Closeoul

Available Balance SO S14,370 12103
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WT013 - Computer Upgrade

Au appropriation of $70,000 is budgeted for the purchase nf hardware tn upgrade the main Oracle database system
at the Milwaukee County Transit System (MCTS). The 80 percent Federal share ofthis purchase is $56,000 and the
County share is $14,000, financed by general obligation bonds.

This new Oracle database file server is being requested in conjunction with additional database licenses being
requested in the 2004 MCTS operating budget The computer upgrade will combiue two old databases into one
9iRAC version and result in an annual $18,000 reduction in support/maintenance expenses for the old databases.
The new database will also have expanded capabilities. In addition, the new system will provide database failure
protection at both the software and hardware levels. This means the new database will not go down.

lfthe computer upgrade project is approved, a grant application WIll be filed with the Federal Transit Administration
in March 2004 for 80 percent funding ofboth the software and hardware components ofthe computer upgrade.

Staffing Plan

The project manager will be Nancy Senu. The procurement of the Oracle database will be handled by Milwaukee
Transport Services, Inc. (MTS).
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ProjCClNll. l~jCCl 'nueaee I..oc=tlOl1 4789-2004

wrOl9 Kinnickinnic GarageInfrastructureImprovements
RcqllllSlillg DcplUtlnllllt DrA8=I~ rIll1diDll:llGrDlIP

DPW - Tmnsnortatioo Planning Transportation
Dqmtmc:nl PrioriI)' I~ComplctillgFDtm

I~"3 SteveNieh November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJ01'HER COMMITMENT

PRIOR $0

2003 $0

l3m;j~lF,Thi~~;;jj~!i~Jmkllli 1t~~~~I!fmlf&OO~
uJ~'!m~l'!!ljj\lJ;lHFEmm:m~;;.,m;.I'~

}'~fillil9m~iFillllrfrnM1ll11la M~l~!~~~!!m;[m!F,fJ!~ilr$~o_ooJ!ii~1d.i!lki~~,)fir, ;j~l$S8S;'800.1

2005 $100,000 $80,000 $20,000

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $841,800 $668,800 $0 $0 $173,000

Budget Year FlnaneingPreject Cost Breakdown
PRlORYEARS 2004 SYEAR TOTAL Federal, State and

$588,800
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECf COST Local Aids

Basic Plnnning& Design $136,000 $25,000 $161,000 Non-Cash!
Construction & Implementntion $375,000 $75,000 $450,000 In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax
Equipment $225,000 $225,000 Revenue
Other S5,800 $5,800 PropertyTax

PRlORYEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECf COST Miscellaneous

ConsullnntFees SO Revenue

Professional Services S35,OOO S35,OOO G.O. Bonds and
SI51,I00

DPWCharges $101,000 $25,000 $126,000 Notes

Caoitdized Interest S5,800 $5,800 Aimort Reserve

Park Services SO Investment
$1,900

Disadv. Business Servo SO Earnings

Buildings/Structures S375,OOO S75,000 $450,000 PFCRevenue

LnndlLandImprovements SO Gifts& Cash

RoadwayPlng & Construction $0 Contributions

Equipment & Furnishings S225,OOO 5225.000 Other Revenue

Other Expenses $0 Total Budget
S741,800

Total Preject Cost SO S741,800 $100,000 $841,800 Year Financing

Ilproject Useful Life (YelUS)
-

Proiect Annual Oeerattna Costs Proiect Schedule

Net Annual Depreciation
Compilltll SiteAcquisilioo

S33,672
Compilltll Pn:limimuy PW15

Change in Operating Costs $0 3/04
CompleteFill31 Plll.ll$ &.S~fil;:ltiDm

Annual InterestExpense $4,575 4/04
aegio Coml:uc1ioo

Change in Annual Costs S38,247 7/04
CompletcCam=lloo

Change in AnnualRevenues SO 9/04
Sclu:dulcd Ptojcd Clall:llUl

Change in PropertyTaxes S38,247 10/04

loPW ReviewBy
ROD Rutkowski

Protect Fiscal Status

Prior Year Expenditures SO

2002 Expenditures SO

2003 Expenditures SO

Total Expenditures to Date SO

Encumbrances SO

Avnilllble Balance $0

ICm! EstiDwc:s Prqw=i ay
Tom Pritzlaff
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WT019 Kinnickinnic Garage Infrastrnctnre Improvements

An appropriation of$741 ,800 (including $5,800 in capitalized interest) is budgeted for renovation of the Milwaukee
County Transit System (MCTS) Kinnickinnic Operating Garage. This appropriation would be financed by $588,800
in Federal revenue, $151,500 in general obligation bonds and $1,450 in investment earnings.

This renovation is based on the fiodings of the County-wide facility assessment report, Facilities Condition
Assessment The report provides an assessment of the corrective measures required of the physical plants that
comprise the MCTS complexes.

WT01901 Kinnickinnic Operating Garage - RoofReplacement

An appropriation of $320,500 is budgeted for the replacement of the roof at the MCTS Kinnickinnic Service
Building and Bus Storage Building, including $2,500 in capitalized interest The 80 percent Federal share of this
request is $254,400 and the County share is $66,100, fioanced with $65,450 in general obligation bonds and $650 in
investment earnings. The total project cost is $540,500. The balance of $220,000 will be financed with smplus
funds from Project WT01802 Fiebrantz Complex Window Replacement and Project WTOl803 Fiebrantz Complex
Roof Replacement Bids for both projects were lower than anticipated and the scope of work for the Window
Replacement project was changed to window repair, resulting in the $220,000 smplus. An appropriation transfer
will be submitted in 2004 to reallocate funds from the Fiebrantz Complex Window and RoofReplacement Projects
to the Kinickinnic RoofReplacement Project

The Bus Storage Building was built in 1981, and the Service Building was built in 1984. Each bas the original roof.
The built-up roof system in both locations is in poor condition due to age with some leaking and worn and
deteriorated roofmaterials, flashing sealant, and parapet wall cap sheet Leaks are apparent at the interior perimeter
walls and in the metal roof deck in both buildings.

The recommended correction is the replacement of the entire roof systemwith a new built up roof including new
roof drains at the Service Building-. At the Bus Storage Building, however, the recommended correction is the
replacement of the built-up portion of the roofwith an ethylene propylene dieneterpolymer membrane (EPDM) roof.
This includes replacing the roof drains, installing the EPDM roof on the parapet walls and terminating beneath the
counter-flashing cap.

WT01902 Kinnickinnic Operating Garage~Boiler Replacement

An appropriation of$421,300 is for the replacement ofthe boilers at the MCTS Kinnickinnic Maintenance Building,
including $3,300 in capitalized interest The 80 percent Federal share of this request is $334,400 and the County
share is $86,900, financed with $86,100 ofgeneral obligation bonds and $800 ofinvestment earnings.

Building beat for the Maintenance Building and the Bus Storage Building is provided by hot water produced by
three dual fuel capable boilers located in the Maintenance Building. The boilers are approximately 20 years old and
show signs of corrosion and leakage. There are reported difficulties in obtaining replacement parts. In addition, fuel
efficiency on theexistingboilers is verypoor.

The recommended correction is replacingthe threeboilerswith dualfuel firedboilers capableofusing natural gas or
oil. The work would include new gas piping, oil piping, and heating bot water piping and valves. Savings should be
realized in utility costs by installing more energy efficient boilers.

Staffing Plan
Walter Wilson will be the project maoager utilizing Architectural and Engineering construction and planning staff.
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Proj=c1 No. I~j=ctTIlleIIlId 1.oc:IIlll:ll 4739-2004

WT020 Fond du Lac Geraee Infrastructure Improvements
Rr:quatiJlll DcpanmCllt or AJlCIICY 1~IIlICIiOlW Group

DPW - Transoortation Plannina TfllllS]JOrtntioo
Ocp:lnmcnt Priority l~lI:ll ComPIctioIl Form I~'~4 Steve Nieh November 3, 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $0

2003 $0

[~1ijmll&~r!&~rfJJUmmg~ ~f~~JfjlliI1jl*;$N~~7oo~flll!m¥:ffitimfu11il$3~8iooo~ ~~~!ITlfiiJ~~!mm1~~1JlliFfi~lijlj ~~]lmnf~!~~1~~1IIlli1~~~ ~fillim~~ifullm!i\~h~1}S9~oo]

2005 $238,000 $190,400 $47,600

2006 $142,000 $114,240 $27,760

2007 80

2008 $0

SUBSEQUENT 80

TOTAL $843,700 8672,640 $0 80 8171,060

Budget Year FIDaoCJDgPreject Cost Breakdown .

PRIOR YEARS 2004 5YEAR TOTAL Federal,Stare and
8368,000

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning& Design 885,000 876,400 8161,400 Non-Cash!
Construction& Implementation - 8375,000 8303,600 8678,600 In-KindAids
Right-of-Way Acquisition 80 Salesand Use Tax
Equipment 80 Revenue
Other $3,700 S3,700 PropertyTax

PRIOR YEARS 2004 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 80 Revenue

Professional Services $0 G.O. Bonds and
594,800

DPWCharges 585,000 576,400 8161,400 Notes

CapitalizedInterest $3,700 83,700 Airport Reserve

ParkServices 50 Investment
5900

Disadv.BusinessServo 80 Earnings

Buildings/Structures 8375,000 5303,600 5678,600 PFCRevenue

Lan~dlmprovemen~ 50 Gifts& Cash

RoadwavPing & Construction $0 Contributions

Equipment& Furnishings $0 OtherRevenue

OtherExpenses $0 Total Budget
5463,700

Total Project Cort 80 5463,700 5380,000 5843,700 Year Financing

COliEstimm:sI'n:paml By IDPW Review By IProjectUseful Life (Years)
251Tom Pritzlnff .. Ron Rutkowski

Proiect Fiscal Status ProiectAnnualOperatineCo5~ Project Schedule
CompleteSh: Acqubltiotl

PriorYearExpenditures 80 Net AnnualDepreciation 533,748
CompletePr=limimuy PI:lns

2002Expenditures 80 Change in OperatingCosts 80 3/04
CompleleFbl:llPllUlS &. spccifi=doll5

2003 Expenditures 80 Annual InterestExpense $4,524 4/04
BcgloComln1ctloo

Total Expenditures to Dale 50 Change in AnnualCosts $38.272 7/04
Complel:CotlStnlaion

Encumbrances 50 Change in AnnualRevenues 80 9/04
.5l:hl'lluh::d Proj=ctCltlSCOlIt

AvaiJableBulance 80 Change in PropertyTaxes 538,272 10/04
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WT020 Fond du Lac Garage Infrastructure Improvements

An appropriation of$463,700 is budgeted for renovation of the Milwaukee County Traosit System (MCTS) Food du
Lac Operating Garage based on the findings of the Countywide facility assessment report, Facilities Condition
Assessment. The report provides an assessment of the corrective measures required of the physical plants that
comprise the MCTS complexes.

WT02001 Fond du Lac Operating Garage - Roof Replacement

An appropriation of $463,700 is for the replacement of the roof at the MCTS Fond du Lac Bus Storage Building,
including 83,700 in capitalized interesL The 80 percent Federal share of this request is 8368,000 and the County
sbare is 895,700, financed with 894,800 of general obligation bonds and $900 of inveslment earnings.

The Bus Storage Building was built io 1951, and the roofwas replaced in 1976. The sloped rolled built-up roofis in
poorcondition dueto agewithwornanddeteriorated roofmaterial. Therecommended correction is the replacement
ofthe roof and deck with a metal roof.

Staffing Plan

Walter Wilson will be the project manager utilizing Architectural and Engineering construction and planning staff.
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MILWAUKEE COUNTY BUS FLEET
(As of January 1, 2004)

Manufacturer Size Number Year Purchased

Orion 40' 76 1990&1991

New Flyer 40' 146 1996 & 1997

New Flyer 30' 9 1997

Chance-Trolley 30' 41
2000

New Flyer 40' 90 2000

New Flyer 40' 69 2001

New Flyer 30' 20 2002

New Flyer 40' 40 2002

New Flyer 40' 51 2003

Total Fleet 505

I The sale of six trolleys is pending.

72



2004 ADOPTED CAPITAL IMPROVEMENTS

SECTION 4
MUSEUM
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2004 ADOPTED CAPITAL IMPROVEMENTS
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ProjcdNo. I~jcdTitle IllldLIlel1iDll 47B!/.1004

WM003 Electrical Distribution System Replacement
Rr:quating Ikp:IrUnallllf Aill'lIl;)' 1~lIlIl:Iillllal Group

Milwaukee Public Museum Parks, Recreation and Culture
Dq:r;lnmr:nt PtilIri!)' l;cnllIII CamplCliDg Flltm

I~'2 Lnrry Bannister November 3, 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR $0

2003 $130,000 $130,000

f1rli~mmn[~rj)(ij~rili~m!mljmlmm~~~~~1lmfI$3oo~ool~mHffiilli\llli~j!!rllmlli1~Ellli~lgti1j~~fi]1j~~1lfi~~~1fiftlmlmmi~\mmmimn~i~H~~~!w'y~1lli~!!mlli1lmm1iil!~I!\illl!jfl~!I!~s3'oo~ooo~

2005 $672,000 $672,000

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $1,102,000 $0 $0 $0 $1,102,000

Project Cost Breakdown BUdgetYear Fmancmg
PRIOR YEARS 2004 >YEAR TOTAL Federal, Stale and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $125,000 $22,219 $49,740 $196,959 Non-Cash!

Construction & Imolementation $277,781 $622,260 $900,041 In-Kind Aids

Right-of-Way Acouisition $0 Sales and Use Tnx

Equipment $0 Revenue

Other $5,000 $5,000 Property Tnx

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services S108,000 S108,000 G.O. Bonds and
$300,000

DPWChnrges $22,000 $22,219 $49,740 $93,959 Noles

Capimlized Interest $0 Aimort Reserve

Park Services $0 Investment

Disndv. Business Servo $0 Earnings

Buildings/Structures $277,781 $622,260 S900,041 PFCRevenue

Lan~dImprovemen~ $0 Gifts & Cash

Roadway Plne & Construction $0 Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses $0 TOIll.I Budget
$300,000

Total Project Cost $130,000 $300,000 $672,000 $1,102,000 Year Financing

ClIstEslimll.ll::s Prqt=d By IDPWReviewBy Iproject Useful Life (Vcnr.;)
10 IThomas Pritzlaff Steve Dragosz

Proiect Fiscal Status Proiect Annual Onerattns Costs Protect Schedule
ClImplClC Sitehquisillllll

Prior Year Expenditures SO Net Annual Depreciation $lJO,200
CompletcPrclimln:uy Pbuts

2002 Expenditures $0 Change in Operating Costs $0 8/03
CamplClc FiIl3\ P!lIns &.SpcclfictlillllS

2003 Expenditures $7,410 Annual Interest Expense $29,145 10/03
BqjlllClIlISU1lClIllll

Total Expenditures to Dale $7,410 Change in Annual Costs S139,345 lJ/03
ClImplete ClIllSlnIClillll

Encumbrances $94,480 Change in Annual Revenues $0 6/05

Change in Prooerty Taxes
Scheduled PrlIjeclClllSCOlll

AVllilllble Balance $28,lJO $139.345 7/05
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WM003 - Electrical Distribution Replacement

An appropriation of$300,000 is budgeted in 2004 to update the electrical system at the Milwaukee Public Museum.
In 2005, an appropriatioo of $672,000 would be needed to complete the upgrade, for a total cost of $1,102,000.
Financing will be provided from general obligation bonds.

Panelboards throughout the building are Kenoey Electrical with old Westinghouse molded-case, thermal magnetic
circuit breakers which have been obsolete for some time and are no longer available. These ma1functioning,
obsolete panels are planned to be replaced with newer panels. With the installation of these panels, an updsted
single-line distribution system diagram will be developed showing a new electrical floor plan and location of all
panelboard and electrical distribution equipment To maintain electrical efficieoey, installations of power factor
correction capacitors are also required. Obsolete main power transformers also need replacement Failure of the
transformers would interrupt the building's power supply and electrical equipment could be damaged. Planning and
design work was approved in 2003 at a cost of$130,000. Construction is estimated at $972,000.

The total cost of construction will be budgeted over 2004 to 2005 in order to maintain an appropriate level of cash
flow. The construction is anticipated to begin in the fall of2003. Therefore, the actual payment for the $972,000 of
construction costs is anticipated to occur in both 2004 and 2005 if the project progresses as scheduled. A contract
for the entire project budget WIll be executed in 2003 so that work can proceed. An appropriation of $672,000 will
need to be included in a future capital improvements budget to address the remaining cash needs of the project As
such, approval ofthis appropriation is considered a commitment to completing the financing of the project

In the Spring of 2004, the Quest for Immortality: Treasures ofAncieot Egypt national tour is planoing a temporary
exhibit at the Museum. More than 2,100 additional visitors are expected during the tour's visit to Milwaukee.
Typically, the number of facility rental events increase when major exhibits, are taking place. Facility rental eveots
require more capacity, outlets and locations. The original electrical system is over forty years old and was not
designed to handle the required electrical capacity.

Any surplus appropriations available upoo completion of an approved project must be lapsed at year-eod. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz.
Specialized consultants will be retained as needed.
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i'lnjcetNo. I~jcet Tille DlldLocuion 4719-21104

WM550 Plumbina SystemReolacement
Requ=liug DcpllMll:llt or Agency 1~\IDaioml Group

MilwaukeePublic Museum Parks. Recreationand Culture
Dcp:utmall Priority 1=~lIlJIletiogFOrm I~~1 Bannister November3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMl\fiTMENT

PRIOR $0

2003 $110,000 $110,000

~Jii!!tm~r~8i;iJlli11~~lh1~m ~f:lh~]ffi!]ffijW$500!0H0] ~jl~~llil11i~!ffil~~~llil~~ ~rt~f~JillmtJiW~~l~~~mm lnrJililf~f{~~~illWlffijirili ~ftTh~~rnllmmtmili!I$500:oQ{)j1

2005 $310,000 $310,000

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $920,000 $0 $0 $0 $920,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 1004 HEAR TOTAL Federal, State and

$0
PROJEcr 81' PHASE PROJEcr COST PROJEcr COST PLAN PROJEcr COST Local Aids

Basic Planning & Design $105,000 $37,025 $22,975 $165,000 Non-Cnshl

Constnllmon & Implementation $462,975 $287,025 $750,000 In-Kind Aids

Right-of-Way ACQUisition $0 Sales and Use Tax

Equipment $0 Revenue

Other $5,000 $5,000 Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJEcr EXPENmTUR.£5 PROJEcr COST PROJEcr COST PLAN PROJEcr COST Miscelhmcous

Consultant Fees $0 Revenue

Professionnl Services $90,000 $90,000 G.O. Bonds and
$500,000

DPWCharges $20,000 $37,025 $22,975 $80.000 Noles

Capitalized Interest $0 Airport Reserve.

Park Services $0 Investment

Disndv. Business Serv. $0 Earnings

Buildings/Structures $462,975 $287,025 $750,000 PFCRevenue

LnndILnod Improvements $0 Gifts & Cnsh

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$500,000

TotuI Project Cost S110,OOO $500,000 $310,000 $920,000 Year Financing

CQJI Estiml1tQ Pn:p=d ay IDPWReview By IprojectUseful Life (Years)
251ThomasPritzlaff Steve Draaosz

Protect Fiscal Status Proiect Annual Oneratina Costs Protect Schedule
Compl<te 51\!: Acqulsltioo

Prior Year Expenditures $0 Net Annual Depreciation $36,800
Compl<te Pr<:llmi~ PI=;

2002 Expenditures $0 Change in Operating Costs $0 8/03
Compl~ rm:t!PlllII5 &: spa:ifiCl.llons

2003 Expenditures $27,878 Annual Interest Expense $24,331 10/03
DcgioCOllSlJUd.lOll

Tolal Expenditures to Date $27,878 Change in Annual Costs $61,13l 11103
Compl<te Coostnletion

Encumbrances $55.746 Change in Annual Revenues $0 6/05
S~h=lulcd i'lnja:1CIoSC:OUI

Avniloble Bnlance $26,376 Change in Property Taxes $61.13l 7/05
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WM550 - Plumbing System Replacement

An appropriation of $500,000 is budgeted in 2004 for the replacement of the plumbing system in the Milwaukee
Public Museum. Financing will be provided from general obligation bonds.

An appropriation of $310,000 will need to be budgeted in 2005 to complete the implementation of the system
bringing the total cost of the system to $920,000, which includes an appropriation of $110,000 in the 2003 Capital
Improvements Budget for planning and design.

A study by PSJ Engineering Consultants for the Department of Parks and Public Infrastructure (formerly
Department of Public Wnrks) indicated that the plumbing system was in need ofrepair and replacement and outlined
the scope of work below to upgrade the system.

Maintenance and repair issues related to the plumbing system include:

• Urinal flush valves need replacement The valves are nriginal equipment, obsolete, and frequently
malfunction,causingwateroverflow to adjacent areasandto areas on the floor below.

• Urinal drainpipes are corroded and need replacement
• Faucetsin restrooms need replacement.
• Isolation valves need replacement due to deterioration, which causes valves to freeze and leak. While

performing repairs or maintenance on the-valves, Museum staff sometimes must drain the entirebuilding
water supply.

• Drinking fountains and plumbing in the restrooms throughout the building need replacement since they do
not meet American with Disabilities Act (ADA) accessibility requirements.

The planned scope of work also includes the replacement of gate valves, booster pumps, sump pumps, faucets,
grease interceptors, backflow preventorcirculatingpumps, vacuumbreakers, and ejectorpumps.

In the spring of2004, The Quest for Inunortality:.Treasures of Ancient Egypt national tour is planning a temporary
exhibit at the Museum. More than 2,100 additional visitors per day are expected during the tour's visit to
Milwaukee. The original plumbing system is over forty years old and was not designed to handle the anticipated
amount of additional visitors. It is imperative that all visitor areas are completed first due to the Quest Exhibit in
2004.

The total cost of construction for the project is $810,000, and will be budgeted over 2004 and 2005 in order to
maintain an appropriate level of cash flow. The construction is anticipated to begin in the fall of2003. Therefore,
the actual payment for the $810,000 of construction costs is anticipated to occur in both 2004 and 2005 if the project
progresses as scheduled. Aconlract for the entire project budget will be executed in 2003 so that work can proceed.
An appropriation of $310,000 will need to be included in a future capital improvements budget to address the
remaining cash needs of the project As such, approval of this appropriation is considered a commitment to
completing the financing of the project

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

Staffing Plan

Overall project maoagemeut will be performed by County staff. The project manager will be Walter Wilson.
Specialized consultants will be retained as needed.
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PrDj~No. l;mj~TItleandLo=tlllll 4789-2004

WM563 Museum SecuritvlLife Safetv Svstem Replacement
R.cqucsthtg DcplUUJlCIII or As=cy I;WWicna.lGI1ItIP

Milwaukee Public Museum Parks, Recreation and Culture
~l:lItPrioril)' 1;= CIllDpletillg Ferm

I~"3 Larrv Bannister November 3, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $718,885 $718,885

2003 $773,000 $773,000

~J~~~~ffiU~~UllllliillWJJ¥J: illJlm~Rr~Mlmm~Ii1OdiUOO1! llrnffi~'i1f~l~~~tl~~Jillmllilmmm illmml~~~N~mt~lmu~fsIOWoOOU1

2005 $150,000 $150,000

2006 5150,000 $150,000

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL 51,891,885 $0 50 $0 $1,891,885

BUdget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $364,765 $10,340 $31,050 $406,155 Non-Cash!

Construction & Implementation $1,107,820 $89,660 5268,950 $1,466,430 In-Kind Aids

Right-of-Way ACQuisition $0 Sales and Use Tax

Bauinmeat $0 Revenue

Other 519,300 519,300 Property Tax

PRIOR YEARS 2.04 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJEcr COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services 5253,985 53,170 $9,540 5266,695 G.O. Bonds and
5100,000

DPWCbarges 5110,780 57,170 521,510 5139,460 Noles

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $19,300 519,300 Earnings

Buildings/Structures 51,107,820 589,660 $268,950 51,466,430 PFCRevenue

LandlLand Improvements $0 Gifts & Cnsh

Roadway Plng & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
5100,000

Total Project Cost 51,491,885 $100,000 S300,OOO $1,891,885 Year Financing

Ilprojet::tUseful Life (yentS)e
ProiectAnDualODeratin~Cos~ Proiect Schedule

CIlmplet:SitekquisltiDlI
Net Annual Depreciation 575,675

Change in Operating Costs
CGmplet:Pn:limio:tl)' Plms

$0 01103
ClITlIplclc FiD3l Plans&. S~fi=illllli

Annual Interest Expense $50,035 05103
BcginColllilnlClioll

Change in Annual Costs 5125,710 01104
CDlllpJet: CIllllitnle:tjOll

Change in Annual Revenues 50 10/05
ScheduledProJC;1 C1ascouI

Change in Property Taxes $125,710 11105

loPWRevicwBy
Stev Dragcsz

Project Fiscal Status

Prior Year Expenditures $718,885

2001 Expenditures S55,802

2003 Expenditures 549,437

Totnl Expenditures to Date S824,123

Encumbrances $643,271

Available Balant=e 524,491

law Esllmlllc:l PlqJ=d By
Thomas Pritzlaff
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WM563 - Museum SecuritylFireILife Safety System

An appropriation of $100,000 is budgeted for lbe Security/Fire/Life Safety System. Financing will be provided
from general obligation bonds.

This project would integrate the existingsecurity systeminto thenew fire alarm console andeliminate the multiple
systems in the operation center. The system includes card access readers, closed circuit television (CCTV), life
safety alarms, guard tours, intrusion alarms, and video imaging and badge generation. Speed of response is
enhanced becausethefield devices aresingle-purpose unitsandarenotoverlytaxedwith conflictingdata.

The purpose of the SecuritylFirelLife Safety System is to upgrade the Museum's security technology to ensure the
protection and the safety of the puhlic, staff, and the irreplaceable collections and research documents entrusted to
the Museum. This request is a continuation ofthe 1996 capital improvement project. The first segment provided for
a fire alarm system complete with a voice activation system and is compliant with the American with Disabilities
AcL An appropriation QfS773,000 was included in the 2002 Capitallrnprovements Budget for planning, design and
construction ofthe second phase.

The SecuritylFirelLife Safety System project will need to be extended into years 2005 and 2006. This is due to the
building's design structure, exhibit displays, and logistic function in routing cahle through exlubits. The cost of
equipment and security hardware has also escalated recently. The cost of the project will need to be increased to
$1,173,000 from $773,000 that was initially budgeted in 2002, which is an increase of400,000.

The increase of$400,000 will be used to finish the case alarm wiring and emergency life safety exit door hardware
in 2004. with the modifications and unification of fire alarm systems in both the !MAX Theater and Discovery
World in 2005 and 2006.

The scope of this project has not deviated from the original narrative description. The unforeseen complexity due to
the natureof the Museum's design hindered an accurate estimate.

Appropriations of $150,000 each year are included in the five-year capital improvements plan to address the
remaining cash needs of the project in 2005 and 2006.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project SCQpe without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz.
Specialized consultants will be retained as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

P:ojl:l:tNl>. I~j=t TItlc:m.dl.ocaligjl 47R!l-2004

WPOl6 Mitchell Domes HVAC Imnrovements
RcqucItillg 0cp;InmcmDr Agcacy

I~WletlDlllllGrtlUP
Department ofParks. Recreation & Culture Parks. Recreation & Culture

Dqmtmcnt Priority l~cnDll Completillil Fantl

l~vember3.20034 Thomas R. Forbes

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR $989,396 $989,396

2003 $966,800 $966,800

m~mmmw~l~lliUmllm~m ~rnill~I!!sru~~f$tl~66!ooo~ :NllilmHmmmllir~~~[~~IR~lm!ll ttfJh11~~~;YR:m\mH[lil~1~~f56fOool1

2005 $0

200G $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $3,522,196 $0 $0 $0 $3,522,196

Project Cost Breakdown Budget Year Financing
PRlORYEARS 2... .,EAa TOTAL Federal,State and

$0
PROJEct' BY PHASE PROJEct' COST PROJECT COST PLAN PROJEct' COST Lecal Aids

Basic Planning& Design $485,485 $116,000 $601,485 Non-Cash!
Construction& Implementation $1,470,711 $1,450,000 $2,920,711 In-KindAids
Right-of-WayAcquisition $0 Sales and Use TIlX
[Equipment $0 Revenue
Other $0 PropertyTax

PRJOR YEARS 2004 .,EAa TOTAL Revenue
PROJEct' EXPENDITURES PROJEct' COST PROJEct' COST pLAN PROJEct' COST Miscellanenus

Consultant Fees $0 Revenue

professional Services $286,000 $286,000 G.O. Bondsand
$1,566,000

DPW Charges $179,485 $116,000 $295,485 Noles

Capitalized Interest $0 AiroortReserve

Park Services $20,000 $20,000 Investment

Disndv.BusinessServo $0 Earnings

Buildings/Structures $1,470,711 $1,450,000 $2,920,711 PFCRevenue

Landnla.ndImornvemen~ $0 . Gifts & Eash

RoadwayPInt!& Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

OtherExpenses $0 Total Budget
$1,566,000

Total Project Cost $1,956,196 $1,566,000 $0 $3,522,196 Year Financing

Ilproject UsefulLife (Years)

Project Annual Onerattnz Costs Protect Schedule
CompICll: SIll:Acq\lislUoIl

Net Annual Depreciation $176,110 NA

Chnnge in OnerntingCosts
Complcll: PrclimilWY Pl:uu

$0 2003
CompleteFill:ll P!1lllS & SPCClfiCOltiOD5

Annual Interest Expense $93,152 2003
BcgillColIstlUdlon

Change in Annual Costs $269,262 5/04
ComplctcCoD5llUetioo

Change in Annual Revenues $0 10/04
Scbcdul= Project C1maIul

Change in PrnpertyTaxes $269,262

project Fiscal Status

Prior Year Expenditures $118,814

2002 Expenditures $714,559

2003 Expenditures $333,838

Total Expendituresto Date $1,167,212

Encumbrances $695,626

Available Balance $93,358

ICo1lEst~ P~ By
DPW
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WP016 - Mitchell Domes Redevelopment

An appropriation of$I,566,000 is hudgeted to continue heating, ventilating and air conditioning (HVAC) work at
the Mitchell Park Domes. This will be the fourth and final stage of the HVAC repair/replacement effort. This
appropriation is financed by general obligation bonds.

In October 1999, an HVAC study and design report for the Mitchell Park Domes was completed by PSJ
Engineering, Inc. In response to this study, the 2000 Adopted Capital Improvements Budget included an
appropriation of$250,000 to address mechanical systems improvements. The 200 I Adopted Capital Improvements
Budget authorized $839,396 for phase one HVAC planning and improvements for the Tropical and Arid Domes.
This work was completed in 2002.

An appropriation of $150,000 was provided in the 2002 Adopted Capital Improvements Budget for phase two
planning and phase two and three constraction was funded by an appropriation of $966,000 in the 2003 Adopted
Capital Improvements Budget. This work included the continuation of HVAC work in the Arid Dome, which
involves the replacement ofheating and ventilation units, apex and wall exhaust fans, dampers and addition of direct
digital controls. The Show Dome work also includes the replacement of the apex exhaust dampers, replacement of
the fin tube heating and steam control valves, condensate piping and exhaust fans. The phase three constraction is
scheduled to be completed by November 2003.

As part of the 2003 appropriation of $966,000, $176,000 was included for planning for phase four construction,
Phase four work will include completion of work in the Show Dome, replacing the entire boiler plant and 20-ton
chiller, and the replacement of equipment in the Transition Dnme, lobby, and office. Preliminary estimates for the
work were $1,209,000, however, that cost has risen to $1,566,000 because of the discovery of significant amount of
asbestos abatement that must be included.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatioos shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project,.. including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNlI, l~jectTillellDdLac:alhm 4789-2llO4

WPOl7 Countywide Trail andHard Surface Replacement Program
Rcque:Itiag Dep=t arAS"IIllY l~lIIIetilllla1Group

DepartmentofParks. Recreation & Culture Parks. Recreation & Culture
Dcp:ll1mCll1 Prillrity 1~1'mIlI Camplctiall Farm I~m2 Thomas R.Forbes November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FinancingPrnjeet Cost Breakdown

CAPITAL CAPITALREIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COlllMITMENT

PRIOR $1,410,160 $110,160 $1,300,000

2003 $1,449,840 $699,840 $750,000

l!illkfili~lfi1ll~~iij!l!ftil~~~lW illr~jmn~umb;T~~~OOO~ ~\~lJ1miLQ~ill~fi~vJm!l~ill~ m~i[~~~h]JllilHfil1~~~~'frffi~ 1~!![~~~n[t\ill;m~~~~W!olOOOfr

2005 $250,000 $250,000

2006 $500,000 $500,000

2007 $250,000 $250,000

2008 $500,000 $500,000

SUBSEQUENT $2,500,000 $2,500,000

TOTAL $7,110,000 $810,000 $0 $0 $6,300,000
-

PRIOR YEARS 21'04 'YEAR TOTAL Federal. Stateand
$0

PROJECTBYPHASE PROJECT COST PROJECTCOST PLAN PROJECT COST Local Aids

Basic Planning& Design $428,875 $36,250 $600,000 $1,065,125 Non-Cash!
Construction & Implementation $2,418,975 $213,750 $3,400,000 $6,032,725 In-Kind Aids
Right-of-Way Acauisition $0 SalesandUse Tax

$75,000
IEtluinment $0 Revenue

alh" $12,150 $12,150 PropertyTnx.
PRIORYEARS 2004 'YEAR TOTAL Revenue

PROJECTEXPENDITURES PROJECTCOST PROJECTCOST PLAN PROJECTCOST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $207,360 $207,360 G.O.Bondsand
$175,000

DPWCharges $106,650 $27,500 $456,000 $590,150 Notes

Capitalized Interest $0 IAiroort Reserve

Park Services $114,865 $8,750 $144,000 $267,615 Investment

Disadv.BusinessServo $12,150 $12,150 Earnings

Buildings/Structures $0 PFCRevenue

LnndILnnd Improvements $2,418,975 $213.750 $3,400,000 $6,032,725 Gifts & Cnsh

Roadwav Pine & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 TotalBudget
$250,000

Total Project Cost $2,860,000 $250,000 $4,000,000 $7,110,000 Year Financing

Ilproject Useful Life (Yenn;)

Project Anoual Operating Costs Pruieet Scbedu1e
CamplCll:: Silc AcquisillCll

NetAnnunl Depreciation $53,864 NA
Complete PrellmhwyPlans

Change inOperating Costs $0 4/04
Cllmplcle ruW PImu; &:;Spccilicliom;

Annual Interest Expense SI66,617 5/04
BcgillCoMuuetillO

Change inAnnual Costs S22O.481 5/04
Camplele Can:!ltnJelillll

Change inAnnual Revenues $0 ll/04
St:lu:dulcd Proj=:t CllaCOIIl

Change in Property Taxes $220,481 12/04

loPW RevIew By

KarlStave
Project Fiscal Statu,

Prior YearExpenditures $288,355

2002 Expenditures $927,808

2003 Expenditures $391,514

TotalExpenditures to Dale $1,607,678

Encumbrances $226,523

AvailableBalance $1,025,799

ICost Estim= PrqlaralBy
DPW
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 - Countywide Trail and Hard Snrface Replacement Program

An appropriation of $250,000 is budgeted to replace the worst sections of walks and bard surfaces. This
appropriation is financed by $175,000 in general obligation bonds and $75,000 in sales tax revenue.

In 2000, the Department of Parks, Recreation and Culture performed a system-wide condition assessment of
walkways and paths. Similarly, the Department of Parks and Public lnfrastrocture (formerly Department of Public
Works) has evaluated and prioritized parkway drives, parking lots, bike trail segments and surface yards.

The 2002 Adopted Capital Improvements Budget included an appropriation of $1 million and the 2003 Adopted
Capital Improvements Budget included an appropriation of$I,449,840 to replace the worst sections of walks and
hard surfaces. As part of the appropriation for 2003, $874,800 was used for the replacement ofthe Estabrook Park
portion of the Oak Leaf Trail. Federal reimbursement of $699,840 from the Transportation Equity Act for the 21"
Century (TEA-21) was awarded. The corresponding 20 percent local match from the County is $174,960. The
remaining $575,040 was used to address the worst ranked hard surface areas as identified in the 2000 assessment

Over the winter of 2002 to 2003, an updated system-wide assessment (in the same format as 2000) was completed
hy the Department ofParks and Public lnfrastrocture (DPPI).

The 2004 appropriation W11l be used to replace the lowest-ranked hard surface areas as identified in the current
assessment

Any surplus appropriatioos available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe County Executive.

Staffing Plan

Overall project management will be determined by DPPI in the. near future. County staff will prepare plans, bid
contracts and manage constroction for the large segments of path replacements. Shorter segments of path
replacement will be managed by Steve Mmphy.
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ProjectNll. I~ectTillo:lIDd Loctillll 47B9-2004

WP024 O'Donnell Park Maintenance - Stairwell Repair
Ro:qut:sling 00:p:lluncD1 orAgcuo:y l~cUgM} Group

Department ofParks. Recreation & Culture Parks, Recreation & Culture
DqlUUno:ot PrioriI)' 1~=DDCompl.ctiDgFOnn

I~"5 Thomas R. Forbes November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

Budget Ye FlnanciugPro ect Cost Breakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR S287,500 S287,500

2003 $206,250 $206,250

~lHfirffimlful~~mm~mm!~ !~m~Hilliil11l!r~Rmoo~'hooi timilil!I!ill,~mlli~T.®l~i~~ft.~
;;;:i:;:':J!fj':.EmiIl\l!~llJF~1~lf;!!igi1WI

rn!Hlmj!H~MmITllifmm~~~~?~~111juWTIh~@Jm!~j:m\~~o!~S4oot8t~~'f1it~J;,.fHHF.'f';f;tllilili~iJilJlIIHbtr,

2005 SO

2006 SO

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL S893,750 SO SO SO S893,750

j ar -
PRlORYEARS 2004 HEAR TOTAL Federal,State and

$0
PROJEcr BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning& Design $89,120 S80,000 $169,120 Non-Cash!

Construction& Implementation $404,630 $320,000 $724,630 In-KindAids

Right-of-WayAcquisition $0 Sales andUse Tax

Equipment $0 Revenue

Olber $0 PropertyTax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJEcr EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices $27,600 $27,600 G.O. Bondsand
S400,000

DPW Charges $38,340 S64,OOO S102,340 Notes

CapitalizedInterest $0 AirportReserve

Park Services $17,824 $16,000 $33,824 Investment

Disadv. BusinessServo $5,356 S5,356 Earnings

Buildings/Structures $404,630 $320,000 $724,630 PFC Revenue

LandJLandImnrcvements $0 Gifts & Cash

RoadwayPlaa & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses SO Total Budget
$400,000

Tetnl Project Cost S493,750 $400,000 $0 S893,750 Ycar Financing

[ jProjed UsefulLife (Years) -
Protect Annual Oneratina Costs Project Schedule

CDmpltto: SIlo: Al:qll1silioo
Net Annual Depreciation S44,688 NA

Chnngein OperatingCosts
CDmplClO: Prdlmill:ry PIttn5

$0 3/04
CllmplClO: FiIWPIIlIlS &.Spa:lfiCl.liol1S

Annual Interest Expense $23,637 5/04
Besin CDnsUUcUOD

Change in AnnualCosts S68,325 7/04
CDmpltto: CanstnlcUOll

Changein AnnualRevenues SO 10/04
ScheduledPmjco:t ClllSClllll

Change in PropertyTaxes $68,325 12/04

Protect Fiscal Status

Prior Year Expenditures SO

2002 Expenditures S81,095

2003 Expenditures $202,464

Total Expenditures to Dale $283,560

Encumbrances S13,482

Available Balance $196,709

1CDs! Estinwa I'rcp=d By
DPW
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2004 ADOPTED CAPITAL IMPROVEMENTS
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WP024 - O'Donnell Park Maintenance - Stairwell Repair

An appropriatioo of $400,000 is budgeted in 2004 to replace stairwell number 15 at O'Doonell Park. This
appropriation is financed by general obligation bonds.

The 2002 Adopted Capital Improvements Budget incloded an appropriation of $287,500 for the sandblasting and
painting of the handnuls and mullions in this stairwell. During planning it was discovered that portions of the
hollow metal window supports were severely corroded. Further investigation determined that the corrosion was
even moreextensive andit was determined thatthe entire stairwell curtain walls mustbe dismantled andrebuilt with
new hollow metal members, properly installed paint coatings and ventilation in the stairwell.

The 2003 Adopted Capital Improvements Budget included $206,250 to repair and replace railings around the
O'Doonell Park plaza and east facade of the parking deck. The budget deferred the stairwell replacement to 2004,
allowing for completion ofthe railing repair and painting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

The Department of Parks and Public Infrastructure (formerly Department ofPublic Works) staff will perform most
primary planning and administration functions on these projects. Assigned project managers will be Walter Wilson
(architectural projects), Karl Stave (engineering projects) and AI Krumsee (parks projects). Specialized coosultaots
may be used for some components of the planning, design and construction management phases of the project,
including but not limited to planning, design, archeological surveys, soils investigation, material testing,
environmental testing,construction surveying, construction inspection,construction management, etc., as required.
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ProjectNil. I~j=t Till~ IIIId I.oc::niDll 47l19-1QO.1

WP032 Jacobus Park Nature Trail Imnrovement
Requt:inlog Dcp:ll\lDt;Dt Dr' AIll:JlCY '~unalOll:ll Gl1lIlp

Department ofParks. Recreation & Culture Parks. Recreation & Culture
DopartmcIJl Priority I~Comp]~tiDg Fonn

I~'"9 Thomas R. Forbes ~ovennber3.2003

Capital Project Cost and Reimbursement Revenue ByYear
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNlY

YEAR APPROPRIATION FEDERAL STATE LOCA!JOTHER COMMITMENT

PRIOR SO

2003 S30,000
.

S15,000 S15,000 SO

!m1rrn~jLmUJjW;lll~1!m1illm~ ~!!Uh~k1llh~~JS31orooo~ :!lli~r~]lp!dUIJ;~J.tlili'~tilliill ~~*.illilmrm~II1$i5!oooR
SililllfW'-1:'1NIi'Ujlm"~;:;Eiit~"
m!Jm ;l!l{gniJjiin!jLS]~oo.o:t

2005 SO

2000 SO

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL S60,000 SO S30,000 S30,000 SO

Project Cost Breakdown Budget Year Financlng
PRIOR \'EARS 2004 'YEAR TOTAL Federal. Stale and

S30,000
PROJECT BY PHASE PROJECT COST PROJECI' COST PLAN PROJECT COST LocnlAids

Basic Planning & Design SO Non-Cash!

Construction & Implementation S30,000 S30,000 S6O,000 In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax

Eouipment SO Revenue

Oilier SO Property Tax.

PRIOR YEARS 2.04 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECI' COST PROJECI' COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO G.O. Bonds and

DPW Charges SO Notes

Capitalized Interest SO Airpon Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

LandILand Improvements S30,000 S30,000 S60,000 Gifts & Cash

Roadway PIng & Construction SO Contributions

Equipment & Furnishings SO Oilier Revenue

Oilier Expenses SO Total Budget
S30,000

Total Pecjeet Cest S30,000 S30,000 SO S60,000 Year Financing

IIProjer:t Useful Life (Yenrs)

Proiect Annual Oneratina Costs Protect Schedule
CampleteSit=A~\Ii1ltioo

Net Annual Depreciation SO NA
Compll:ll: Pidimlll:ll)'P!aos

Change in Operating Costs SO 6/04
CompleteFllllll P]llOS &. SpccilicMiollS

Annual Interest Expense SO 7/04
BegloCOIlSlN;jjIlll

Change in Annual Costs SO 9/04
COlllpleteColIStnmioo

Change in Annual Revenues SO 12104
Sebcdulcd ProjCCI CloseOlll

Change in Property Taxes SO 12104

Proiect Fiscal Status

Prior Year Expenditures SO

2002 Expenditures SO

2003 Expenditures S2,245

Total Expenditures 10Date S2,245

Encumbrances S2,448

Available Balance S25,307
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WP032 - Jacobus Park Nature Trail Improvement

An appropriation of$30,000 is budgeted to continue the repair and replacement ofthe nature trail system in Jacobus
Park. The project will be fmanced by $15,000 from a State ofWisconsin Stewardship Program grant and $15,000 in
local revenue.

In 2002, the Parks Department applied for and received a 2003 State of Wisconsin Stewardship Program grant for
$15,000 to begin the repair and replacement of the nature trails and signage in Jacobus Park which is located in
Wauwatosa at 6501 W. Hillside Lane. The local 50 percent matcb for Ibis grant was provided hy the Jacobus Park
Neighborhood Association, for a total project amount ofS30,000. Work on Ibis project commenced in July 2003.

In May 2003, the Parks Department received County Board authorization to apply for a second S15,000 State of
Wisconsin Stewardship Program grant to continue the project in 2004. As in 2003, the Jacobus Park Neighborhood
Associatioo has committed to providing the local $15,000 match. The Parks Department received notification in
October 2003 ofthe grant award.

The Jacobus Park Neighborhood Association will provide its contribution directly to the County in order for the
project to begin.

This project is a collaborative effort between the County, the Jacobus Park Neighborhood Association and the City
of Wauwatosa In 2003, the City ofWauwatosa provided a $30,000 Community Development Block Grant (CDBG)
toward this project. The project would continue the work hegun in 2003 consisting of the replacement of asphalted
paths and wood cbip walkways. In addition, a staircase leading into the park would be repaired and the woods and
plants alongside the staircase would be restored.

The project description includes the following improvemeuts:

• Reuovatiou ofasphalt walkways
• Renovation ofwood chipwalkways
• Purchase andinstallation ofpost and railfencing toprotect natural areas from excessivewearanderosion
• Rejuvenation of thenature trail signageprogram

All improvements will be handicap accessible to the fullest extent feasible.

Any surplus appropriations available upon completioll of an approved project must be lapsed at year-eod. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Plarming, design, and project management for this project will be provided by the Parks Department's Facilities
Plarming Division.
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Projtd.Ng. I~jtd. rue lIDO Loc:ttIllII 4789-2004

WP036 OakLeafTrailDevelonment - St,Francis Seament
~lillll DcpanmaIllll'As=cy 1;w=illllllIGfOIlP

Department of Parks. Recreation & Culture Parks. Recreation & Culture
DeplItlm=nt Prigrily r=llII Ccmp1etios Form I:vem.ber 3. 20038 Thomas R. Forbes

Capital Project Cost and Reimbursement Revenue ByYear

Budget Year FinancingProject Cost Breakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

¥EAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR SO

2003 $44.400 S35.520 S8.880 SO

!~lun~im~~m~mliffi1Tht~lr ~~f!~¥1ili~$255lt~~ m~DmmllH!~,,~$2af48b:'~ ~~1ili{r~~TIllfillr~ffifimlt~ ilrnrhli~~m~1Qb~ i~rqmlttl1~~fi!ijmb7jw~!~~~~\isj))1

2005 SO

2006 SO

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL S300.0OO S240.000 SO S60.000 SO. .

PRIOR YEARS 2004 'YEAR TOTAL Federal.State and
S255,600

PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning& Design $44,400 $45.600 S90.000 Non·Cashl
Construction& Implementation S210.000 S210.OO0 In-KindAids

Rigbt·of·Way Acquisition SO Salesand Use Tax
IEauiument SO Revenue

Other SO PropertyTax
PRIOR YEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJEcr COST PLAN PROJEcr COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices SO G.O. Bonds and

DPWCharges S35,520 536,480 572.000 Notes

Cttoimlized Interest SO Aimart Reserve

Park Services S8,880 S9,120 S18.000 Investment

Disndv.BusinessServo SO Earnings

Buildings/Structures SO PFCRcvenue

LandlLnndImprovements S21O.000 $210.000 Gifts & Cash

RoadwayPine & Construction 50 Contributions

Eauipment&Fumishings SO OtherRevenue

Other Expenses SO TotalBudget
5255,600

Total Project Cost S44,400 S255,600 SO 5300,000 YearFinancing

Ilpmject UsefulLife (Ycnrs)

Project Annual Onerattnz Costs Project Schedule
CI:Implet: 51\: Acquisil.igo

Net AnnualDepreciation $4,500 NA
Cgmplc\: I'n:limltwy PJnns

Change in OperatingCosts SO 12103
Complet:F11l:l1 Plllm&.SpcCli=l.igns

Annual InterestExpense SO 3/04
Beaill Ccnu;lnleticlI

Change in AnnualCosts $4,500 5/04
Cmnplet:CllnsuuCligo

Change in AnnualRevenues SO 8/04
ScheduledPltlja:t Closeout

Change in PropertyTaxes $4,500 12104
.

Proiect Fiscal Status

PriorYear Expenditures $0

2002 Expenditures SO

2003 Expenditures 5330

Total Expenditures to Date 5330

Encumbrances SO

Avnilable Balance S44.070

ICgstElltll1Wl::5~BY
DPW
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP036 - Oak Leaf Trail Development - St. Francis Segment

An appropriation of$255,600 is budgeted for lbe construction oflbe St. Francis segment oflbe Oak LeafTrail. This
appropriation will be financed by $204,480 in Federal revenue and $51,120 in local revenue.

In 2000, a development agreement was aulborized and executed between lbe County and lbe owners of land along
the bluffs of Lake Michigan in lbe City of St, Francis to accommodate a pruposed residential and commercial
development Because lbe proposed development would result in lbe elimination of a 2,700 square-foot section of
lbe Oak Leaf Trail between Bay View Park and Sberidan Park, lbe development agreement aulborized lbe
Department of Parks, Recreation and Culture to apply for, and accept, a Federal Transportation Efficiency Act for
lbe 21" Century (TEA-21) grant for lbe replacement nf lbe impacted section of lbe Oak Leaf Trail. It further
committed lbe developer to reimburse the County for 25 percent of lbe cost of lbe trail construction. The grant
would reimburse 80 percent of lbe cost of lbe project wilb lbe remaining 20 percent required local matcb being
provided by lbe developer.

The estimated total cost of the entire project is $300,000. An appropriation of $44,400 was included in lbe 2003
Adopted Capital Improvements Budget for planning and design. This appropriation was financed by $35,520 in
revenue from a Federal Transportation Efficiency Act for the 21" Century (TEA-21) grant and $8,880 in revenue
from lbe developer. The remaining $255,600 is being budgeted in lbe 2004 budget for construction. The 2004
appropriation will be financed by $204,480 in TEA-21 revenue and $51,120 in revenue from lbe developer. The
Department ofParks bas been notified oflbe TEA-21 grant award for 2004. Wilb the TEA-21 grant reimbursement,
and wilb lbe local matcb being provided by lbe developer, lbe County would receive full reimbursement for lbe
designandconstruction ofthe project.

The original trail segment was eigbt-feet wide, approximately 20 years old and located adjacent and within lbe right
of-way ofState Tronk Highway (STH) 32. The proposed project calls for lbe reconstruction oflbe trail segment and
connections to lbe remaining trail to the north and soulb. The new trail will be ten-feet wide, constructed of aspbalt
and will be approximately 5,700 feet in lenglb. It will also be relocated closer to lbe Lake Micbigan sboreline and
integrated wilb lbe housing developments where possible.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors and lbe Connty Executive.

Staffing Plan

Overall project management will be performed by Karl Stave. Specialized consultants may be used for some
components oflbe planning, design and construction management phases oflbe project, including but not limited to
planning. design, archeological surveys, soils investigation, material testing, environmental testing, construction
surveying, construction inspection, construction management, etc., as required.
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2004 ADOPTED CAPITAL IMPROVEMENTS
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ProJ=aNo. I~JcdTIlleIIDd I.ocllloo 47B!J.2004

WP050 Parks Infrastructure Imorovements
Rcqucsdllg~ orAgency 1~IlIIl:liIlIl:l1GfD\lP

Deoartment of Parks.Recreation & Culture Parks. Recreation & Culture
Ocp:lnmClI PrioriI)' 1~=D11 ComplctiDg Form I~~1 Thomas R.. Forbes November 3. 2003

Capital ProjectCost andReimbursementRevenueBy Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMllfiTMENT

PRIOR $32,390,044 $32,390,044

2003 $2,000,000 52,000,000

fj!~J1W~!jllliti~mmmrr0mll ·fill~]ltmm~~$i~stl~rooo~ ~lmmmm~}~~nID1~f.l~~~~ i!![~~illlmf~~]f\lli;~ill~$~4%p1000]

2005 51,750,000 $1,750,000

200. 51,750,000 $1,750,000

2007 51,750,000 51,750,000

2008 51,750,000 $1,750,000

SUBSEQUENT 58,750,000 $8,750,000

TOTAL $51,590,044 50 50 $0 $51,590,044

Project CostBreakdown BudgetYear Financing
PRlORYEARS 20M 'YEAR TOTAL Federal. Stateand

50
PROJECf BY PHASE PROJECI' COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning& Design 51,512,178 5304,960 5720,000 $2,537,138 Non-Casbl

Construction & Implementation $7,297,878 51,070,040 $15,030,000 $23,397,918 In-Kind Aids
Right-of-WayAcquisition 50 Sales andUse TIlX

$500,000
Equioment 5128,738 545,000 $173,738 Revenue

Other 525,451,250 530,000 525,481,250 Property TIlX
PRIOR YEARS 20M 'YEAR TOTAL Revenue

PROJEcr EXPENDITURES PROJECI' COST PROJECf COST PLAN PROJECf COST Miscellaneous

Consultant Fees $15,633 515,633 Revenue

ProfessionalServices 5297,595 $297,595 G.O.Bondsand
5950,000

DPW Charges 51,276,145 5258,250 5540,000 52,074,395 Noles

Cnoitnli%ed Interest SO AimortReserve

ParkServices 5434,060 546,710 5180,000 5660,770 Investment

Disadv.Business Servo 532,239 532,239 Earnings

BuildingslStrnctures 55,117,180 5445,500 56,390,000 511,952,680 PFCRevenue

LnndlLnnd Improvements 52,727,811 $624,540 58,640,000 511,992,351 Gifts &Cnsh

RoadwayPing & Construction 5204,006 $204,006 Contributions

Equipment& Furnishings 5180,847 545,000 5225,847 OtherRevenue

OtherExpenses $24,104,528 530,000 524,134,528 TotalBudget
$1,450,000

Total Project Cost $34,390,044 51,450,000 515,750,000 551,590,044 YearFinancing

Ilprojel:t Useful Life (Years)

Project Annual Onerannz Costs Prolect Schedule
Complclc SilcA<;qulslt!llll

Net AnnualDepreciation $1,979,885 NA
Complcle Pn:llmlonry PbIIs

ChangeinOperating Costs 50 Various
Compl~le F11l:11 Plans &.Spcdlic:uiom

Annual Interest Expense S1,041,469 Various
Bq;iD CDllSlnledOIl

ChangeinAnnualCosts 53,021,353 Various
Cllmplclc COllSllUCtiOO

Change inAnnualRevenues 50 Various
Scheduled Projcd ClosCQIlI

Change in Property Taxes $3,021,353 Various

loPW R=vI= By
DPWlParks

Proiect Fiscal Status

PriorYear Expenditures 529,195,835

2002 Expenditures $1,724,658

2003 Expenditures 51,243,874

TotalExpenditures to Date $32,164,367

Encumbrances 5794,671

Available Balance $1,431,006

ICost EsIlmall::l~ By
DPWlParks
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2004 ADOPTED CAPITAL IMPROVE:MENTS
MILWAUKEE COUNTY

WP050 - Parks Infrastructure Improvements

An appropriation of $1,450,000 is budgeted for Parks Department Infrastructure Improvemeots. This appropriation
will be financed by $950,000 in general obligation bonds and $500,000 in sales tax revenue.

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past few
years. A preventive, proactive review of physical plant conclitions bas been performed on 108 buildings used as
pavilions,pool bathhouses, golf clubhouses, restaurants and community centers. Condition assessments on ]07
structures, including comfort andservicebuildings, havealso been completed. In 1990, heating, ventilating andair
conditioning system (HVAC) evaluations were conducted on all major park builclings. In 1991, a parks lighting
system evaluation was conducted on all park paths, drives and parking lots. In 1993, a study was prepared which
outlined a program to update electric service at approximately 45 locations. In 1995, a strategic plan was prepared
to identify specific park goals, objectives and guidelines for three years and a more general plan was prepared for
the next five to ten years. In 2003, the comprehensive system-wide evaluation of playground equipment was
updated. Also in 2003, a review and ranking of all Park trails and hard surfaces was prepared, continuing the
systematic approach for the reconstruction of parkway drives, parking lots, service yards, basketball courts, tennis
courts, bike trails, walks and paths. Each year one-third of the system will be re-assessed. In 2001, a pool study
was conducted.

The Parks FacilitiesDivision also conducts annual planning workshops with eachparkregionanddivision to better
determine facility problems and needs.

In 2003, $2 million was included in the 2003 Adopted Capital Improvements Budget for 13 projects and II
"various" accounts, such as various electrical, various roofs, etc. The appropriation of $1,450,000 for 2004 will
provide funding for 12 high-priority infrastructure projects identified through the Parks Department's assessment
processand14 "various" accounts. {

A new project code ofWP050 has been established tn replace the old project cnde nfWP411. This change will
allow old subprojects to be closed out in Advantage, the County's financial system and improve financial
monitoring of the infrastructure program.

Any surplus appropriations available upon completion of an approved project mustbe lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the Cnunty Board nf
Supervisors andthe County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform most
primary planning andadministration functions on theseprojects. However, some specializedsub-consultants will be
hired for basic planning and desigu. The Parks will have siguature authnrity on some projects and the work will be
performed by Parks staff or by time and material contractors. Project managers will be Walter Wilsoo
(Architectural Projects) and Karl Stave (Engineering Projects).
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2004 ADOPTED CAPITAL IMPROVEMENTS
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Project No. Project Description Cost

WPOSOOl Electrical, Lighting and Security System - Expensed $60,000

WPOS002 Plumbing - Expensed $36,400

WPOS003 Priority Repairs -Expensed $IS9,470

WPOS004 HVAC - Expensed $114,080

WPOSOOS Pool Repairs - Expensed $4S,600

WPOS006 RoofRepairs - Expensed $4S,600

WPOS007 Catcb Basins - Expensed $31,8S0

WPOS008 GolfTees, Drainage & Irrigation $9S,070

WPOS009 Potable Water (Lake, Dineen, Lincoln) $8S,OOO

WPOSOIO Diesel Tanks $40,000

WPOSOl2 GIS Developmeot Needs - Expeosed $7,000 ---

WPOS013 Pavilion Furnishings $17,7S0

WPOSOl4 Play Equipment S30,OOO

WPOSOIS Dineen Park Basketball Reconstruction $SO,OOO

WPOS0l6 South Shore Boat Launch Rarop Extension S108,OOO

WPOS017 Hales Comers Park Improvements S62,SOO

WPOS018 BrownDeer Irrigation Satellite Replacement SS2,300

WPOS022 Cutrie Golflrrigation Planning $118,000

WPOS023 Cannon Park Wading Pool Deck and Plumbing $170,000

WPOS024 Dineen Park Service Yard $37,000

WPOS02S Oakwood Irrigation Satellite Replacement $62,130

WPOS026 Seveo Bridges Main Bridge Replacement Planniog 822,2S0

Total $1,450,000
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pro]=;tNo. l~jCl:t Tlt1~ and l.oc:alitlll 47119-2004

WP406 Countywide Play AreaRedevelopment Program
Rl:qw:slllls: Dcpa:unenl01' Agency I;UDaiOnal GiDIlp

Department ofParks, Recreation & Culture Parks, Recreation & Culture
Ilep:u'tm=1 PrioriI)' l:man Campl:tingFOIDl

I:vember 3. 20033 Thomas R. Forbes

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR 53,742,125 53,742,125

2D03 5386,767 5386,767

1mnmim~~m!~!~~~Jl!!m!mmmm~mQ1QOO;~fllfi1illlimfmllimHilh~~ffij~]llliU~!I~~~~tfJ~~~!illlliflmm ~4i~~ilili~mmlm~~JTh~j$25orooo11

200S S250,000 5250,000

2006 5250,000 S250,OOO

2D07 S250,000 S250,000

2DOS 5250,000 S250,000

SUBSEQUENT SI,ooO,OOO SI,OOO,Ooo

TOTAL S6,378,892 50 SO 50 S6,378,892

Project Cost Breakdown Budget Year Fmancing
PRlORYEARS 2004 HEAR TOTAL Federal, Stale and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BusicPlanning & Design S160,412 57,500 560,000 5227,912 Non-Cash!
Construction& Implementation 51,653,320 572,500 S580,000 52,305,820 In-Kind Aids
Right-of-Way ACQuisition SO Salesand Use Tax.
Equioment 52.315,160 S170,000 51,360,000 53,845,160 Revenue

alb" SO PropertyTax
PRlORYEARS 2004 HEAR TOTAL Revenue

PROJECI' EXPENDITURES PROJECI' COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

Professional Services S13,608 S13,608 G.O. Bonds and
5250,000

DPW Charges 50 Noles

Capilll.lized Interest 50 Airport Reserve

Park Services S146,804 57,500 S60,OOO 5214,304 Investment

Disadv.Business Servo 50 Earnings

Buildings/Structures S291,999 5291,999 PFCRevenue

LandlLandImprovements 5865,474 S72,500 S580,000 51,517.974 Gifls& Cnsh

RoadwayPlne & Construction 50 Contributions

Eouipment& Furnishings 52,315,160 5170,000 51,360,000 53.845,160 Other Revenue

OilierExpenses 5495,847 5495,847 Total Budget
S250,000

Total Project Cost 54,128.892 5250,000 52,000,000 56,378.892 Year-Financing

Ilproject Useful Life (Year.;)
Icpw Rcvtl:w By

Project Fiscal Status Project Annual Onerattna Costs Project Schedule
Camplclt: Silt:Acquisition

PriorYear Expenditures S3,636,298 Net Annual Depreciation S243.046 NA
Camplclt: Prclimlnlll)' Pbm5

2002Expenditures 581,537 Cbnnge in Operating Costs 50 2/04
CamplClt: Final PlllllS & Spccific:ltloll5

2003Expenditures 576,996 Annunllnlerc:stExpense S168,703 3/04
BeginColUt:udlltn

Total Expenditures to Date S3.794,832 Change in Annual Costs 5411,749 4/04
Camplclt: Cull5trU<;Iino

Encumbrances 519,411 Change in AnnualRevenues 50 10/04
Scheduled Pl'lIjcct Cllmalll

Available Balance S314,649 Change in PropertyTaxes 5411,749 12/04

IColt EslIIIIlI1l::S~ By
Parks
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2004 ADOPTED CAPIT.All. IMPROVEMENTS
MILWAUKEE COUNTY

WP406 - Countywide Play Area Redevelopment Program

An appropriation of $250,000 is budgeted to continue the replacement of Countywide play area equipment This
appropriation will be financed by general obligation bonds.

In 1998, the Parks Department presented to the County Board of Supervisors its Playground Equipment Condition
Assessment Report, whicb evaluated and prioritized needed playground equipment replacements based on the
existing condition, level of safety and ability to enhance the total recreation environment of the ·park. The report,
formally adopted by the County Board, included a Playground Environment Classification System, which is now the
methodology for determining the size, scope and type of children's play environment (CPE) to be provided in a
specific park site. The CPEs are classified as class 1, 2, 3, or 4: Class I CPEs are provided at regional parks, Class
2 CPEs are prnvided at community (multiple neighborhond) parks, Class 3 CPEs are provided at neighborhood
parks and Class 4 CPEs are provided at warranted parkway sites.

The Parks Department estimates the current cost of a Class 1 CPE to be $160,000, a Class 2 CPE to be $80,000, a
Class 3 CPE to be $65,000 and a Class 4 CPE to be $32,000.

Since 1998, the Countywide Play Area Redevelopment Program has received approximately $2.7 million in total
appropriations to replace and improve the play areas cited in the report Over these years, 39 playgrounds have been
completely renovated and improved, meeting all national safety criteria and Americans with Disabilities Act (ADA)
requirements.

In 2002, the Facilities Planning Division staff for the Parks Department conducted another detailed condition
assessment and safety audit of each of the 111 children's play environments (CPEs) throughout the County. The
assessment report was submitted to the County Board in July 2003. The report ranked each play area based on a
grading system ofA (excellent) to F (failure). The 111 play areas were rated as follows: six received a grade of F,
seven received a D or D-, 20 received a C+, C or C-, seven received a B and 71 received an A+, A or A-. The play
equipment has been removed from a total of 13 playgrounds that received grades ofF, D- or D due to serious safety
hazards. The 2003 and 2004 appropriatioos will replace equipment at four of these 13playgrounds.

The 2003 Adopted Capital Improvements Budget did not include an appropriation for the replacement of
Countywide Play Area equipment Instead, an appropriation transfer was initiated by the Parks Department in 2003
to transfer the available funds from capital project WP025 - Noyes Pool Planning to WP406 - Countywide Play
Area Redevelopment Program, as authorized and directed by the 2003 Adopted Capital Improvement Budget The
amount transferred for use for this project in 2003 was $386,717. Pulaski-Milwaukee and Whitnall Parks will be
addressed using these funds.

For the 2004 Capital Improvements Budget, $250,000 has been budgeted to continue the replacement of the most
poorly ranked areas. This level of funding will allow the replacement of two play areas which will likely be
Greenfield Park, No.1 and McKinley Beach.

Any surplus appropriatioos available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatioos shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

Staffing Plan

Basic planning and design and construction management for this project will be performed by the Parks Department
Facilities Planning Division staff.
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ProjectNlI. I~ject TitleaDd1.oc:Dti0li 4789-2004

WP447 South Shore Breakwater/Shoreline ProtectionIBike Trail
RajuatiDg Depa:tm=1or Apey 1;\Illl:liMmlGflIUP

Departmentof Parks.Recreation & Culture Parks.Recreation& Culture
Dqm=IPriOrlly I~ollComplctiDs Fonn I;'·7 Thomas R. Forbes November3.2003

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FfnancingPrnjeet Cost Breakdown

CAPITAL CAPITAL REIMBURSEl'dENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STAlE LOCAL/OTHER COMMITMENT

PRIOR $637,000 $637,000

2003 $0

iWlmlli~~jrn~~\\mliFrHJ1~~ m'~!Bm~""l%'""';'=-"";TIl1'<'"'''' 'l!J:.i1,,'r,~<W!"""',,"J"l""""'!Lgrl
~~Illilur~-m~f:\~t~~~ ~ltJ~JI~41~~1~¥~ [~Wfill.\~1R~~~~\ff]~1\w;~l$8iO!OOif~n.t~tll' l:;i§f!jrS82MiOOtl il~mr'';i''h".,l1mg'i!b.:,;iL:rm:·ll "_.r.: ~1,1.. IT- .' ,. ~ .. ~ Ii ..lit ema ',81"",;m~i .. " " .. '" ~"'.\7i"';:;:''''J1:h,,"l·.lp~', .._J .1\:

2005 $1,980,000 $1,980,000

200" $2,500,000 $2,500,000

2007 $2,000,000 $2,000,000

2008 $0

SUBSEQUENT $0

TOTAL $7,937,000 $0 $0 $0 $7,937,000
-

PRIOR YEARS 2004 5 YEAR TOTAL Federal,State and
$0

PROJECT BY PHASE PROJECT COST PROJECT cosr PLAN PROJECT cosr Local Aids

Basic Planning& Design $637,000 $94,300 $777,600 $1,508,900 Non-CnsbI

Construction& Implementation $725,700 $5,702,400 $6,428,100 In-KindAids

Right-of-Way Acquisition $0 Sales and Use Tax.

Equipment $0 Revenue

Otl", $0 PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECf EXPENDITURES PROJEcr COST PROJECT COST PLAN PROJECT cosr Miscellaneous

ConsultantFees $0 Revenue

ProfessionnlServices $73,000 $58,000 $131,000 G,O. Bonds and
$820,000

DPW Charges $564,000 5466,600 $1,030,600 Notes

Capitalized Interest $0 ~Airnort Reserve

Park Services $36,300 $311,000 $347,300 Investment

Disndv.BusinessServo $0 Earnings

BuildingslStructures $0 PFCRcvcnue

Land/Lund Improvements $725,700 $5,702,400 $6,428,100 Gifts & Cash

RoadwnyPlna & Construction $0 Contributions

Equipment& Furnishings $0 OtherRevenue

OtherExpenses $0 Toml Budget
$820,000

Total Project Cost $637,000 $820,000 $6,480,000 $7,937,000 Year Financing

Ilprojecl Useful Life (Venrn)

Protect Annual Ooeratine Costs Protect Schedule
~mplC1Csllll Acquisltloll

Net AnnunlDepreciation $75,445 NA

Changein OperatingCosts
ComplelePn:llmlolU)' PIlms

$0 2003
CompleteFill:l1 PlllllS &. Sp"ific:ltillllS

Annual InterestExpense $209,911 2/04
BeglDCo=tioll

Changein Annual Costs $285,356 12/04
Compl~c COll!luuClloo

Chnngein AnnualRevenues $0 7/05
sclIedu]ed PrDj=c1 C]llSCDUl

Change in PropertyTaxes $285,356 NA

lopw ReviewBy

Karl Stave
Proiect Fiscal Status

Prior Year Expenditures $73,000

2002 Expenditures $137,269

2003 Expenditures $90,997

Total Expenditures to Date $301,266

Encumbrances $181,301

Available Balance $154,433

1CD11 Esumnt=;Pr=p:arcdBy

DPW
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP447 - South Shore Breakwater/Shoreline ProtectionIBike Trail

An appropriation of $820,000 is budgeted to prepare final construction and bid documents in order to execute a
contract for the construction of a shoreline protection system and replacement of the bike trail along the bluff west
ofthe failing breakwater near South Shore Park. This appropriation would be financed by general obligation bonds.

In 2001, the U.S. Army Cmps ofEngineers prepared a study of the South Shore breakwater. Based on the finding of
that study and recommendation of Couoty staff, an appropriation of $564,000 was included in the 2002 Capital
Improvements Budget for planning anddesign of thebreakwater, shoreline protection andreconstruction of the bike
trail. In addition, funds were included for the preparation of contract documents for the reconstruction of the
breakwater.

Planning for this project began in the latter half of 2002. Historical records provided insight into the existing
breakwater. Significant public input was obtained in the planning process and caused the phasing of the project to
be reconsidered. Ultimately, it was determined that the shoreline protection and bike trail replacement portion of the
project should be addressed in the first construction phase because the breakwater itself provides minimal
environmental and erosion protection totheshoreline.

The construction cost for this project is estimated at $2,800,000, which wiJI be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. A contract for the entire project will be executed in the finalquarter of
2004 so that work can proceed. An appropriation of $1,980,000 wiJI need to be included in the 2005 capital
improvements budget to address the remaining cash needs of the construction phase of this project As such,
approval of this appropriation is considered a commitment to completing the financing of the construction phase of
the project in future years based on cash flow budgeting.

In 2004, the Department of Parks and Public Infrastructure (formerly Department of Public Works) is directed to
pursue potential grant opportunities to offset the cost of the bike trail portion of this project, which is estimated to
cost $162,500.

The five-year capital improvements plan calls for the breakwater to be rebuilt in 2006 ($2,500,000) and 2007
($2,000,000). By phasing the breakwater project over two years the total cost is estimated to increase by $122,000.

Any smplus appropriation available upon completion of an approved project must be lapsed at year-end. Smplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management wiJIbe performed by Department of Parks and Public Infrastructure staff. The project
manager during construction will be Karl Stave. Specialized consultants may be used for some components of the
planning, design and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigations, material testing, environmental testing, construction surveying,
construction inspection, construction management, etc., as required.
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SECTION 6
MCKINLEY MARINA
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectND. I;mJect Till" lllll! 1.ocslign 47K!J.2004

WP513 McKinley Marina Redevelooment - Seawall Improvements
R/:qul:$llns Ocpumn=n Dr Asacy I;UIIetiO=1GIllIlP

Department ofParks. Recreation & Culture Parks. Recreation & Culture
Dqmnml:lll Priority 1~l:rSDll Complctins FOllll

l;;:vember3.20036 Thomas R. Forbes

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR SI6,163,606 S2,712,870 SIO,OOO S13,440,736

2003 S2,500,000 S2,500,000

t~l~H~~~mllJm~~g~
tlil.S1;mf."i!;!Il'FdmH!mlll)iIIH'I\\~

l~mli~~mm1!l~L~1!!m~~jffima !n]!jjjmM~Wl;~m~j@~~J{~5'o$ool!miiE@;;;!:m1i! ilrt 1$550.000

2005 $493,020 $493,020

2006 SO

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL SI9,706,626 SO S2,712,870 S10,000 SI6,983,756

Project Cost Breakdown BUdgetYear Ftnancing
PRIOR YEARS 20" SYEAR TOTAL Federal,Stateand

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design $4,102,130 S110,000 S98,604 S4,3I0,734 Non-Cnshl
Construction& Implementation SI4,496,177 S440,000 S394,416 SI5,330,593 In-KindAids
Right-of-Way Acouisition SO Salesand Use TlIJ(

Equipment SO Revenue

Other S65,299 S65,299 PropertyTax
PRIOR YEARS 20" SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services S970,592 S970,592 G.O. Bondsand
S550,000

DPWChnrges S2,850,936 S88,000 $80,000 S3,018,936 Notes

CapitalizedInterest $0 AirportReserve

ParkServices S280,602 $?'J.OOO S18,604 S321,206 Investment

Disadv.BusinessServo S65,299 $65,299 Earnings

Buildings/Structures SO PFCRevenue

LandlLandImprovements SI4,496,177 $440,000 S394,416 SI5,330,593 Gifts & Cash

RoadwayPlna & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

Other Expenses SO TotalBudget
S550,000

Total Project Cost $18,663,606 S550,000 $493,020 SI9,706,626 YearFinancing

I!project UsefulLife (Ye:us)
loPW Rl:vil:WBy

Karl Stave

Proiect Fiscal Status Protect Annual Onerattna Costs Proiect Schedule

PriorYear Exoenditures
Complm Sil: hqtiliidllO

SI0,698,358 Net AnnualDepreciation S385,714 NA
ComplC1l: Prt:limbwy Pl:uu

2002 Expenditures S4,368,322 Change in Operating Costs SO 4/04
Comllldl:FinalPlllll5 & SJIl:Clfic:atiolU

2003Expenditures $2,032,618 Annual InterestExpense S449,172 6/04
Bq;ioCollSU'\ldilm

Total Expendituresto Date Si7,099,298 Change in AnnualCosts S834,886 9/04
ComplCll:CollSllUetiOO

Encumbrances S86,740 Change in AnnualRevenues SO 11/04
Sehalulal PtIljc:lCIo=1

Available Balance SI,477,568 Change in PropertyTaxes S834,886 12104

lenn Esllm~1l:S Prl:p:lf'l:d By

DPW
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment - Seawall Improvements

An appropriation of$550,000 is budgeted for the first of two pbases to replace the bulkhead wall and close the boat
well opening east ofthe Old Coast Guard Station. This project is financed by general obligation bonds.

Planning and improvements at the McKinley Marina began in 1994 and have continued through 2003. In addition to
a market study and feasibility analysis completed in 1996, and "The Plan for the Phased Development ofMcKinley
Marina, McKinley Park and Veterans Park" completed in 1999, several construction projects have been completed
at the Marina over the last ten years. These include the construction of a new entrance breakwater, a new interior
breakwater, a new fuel dock, replacement of fixed docks and finger piers with new floating dockage (including new
utility services), and the renovation of the centersection and south section tenant restrooms. Replacement of the
northsection tenant restrooms andthe construction of anobservation deckwillbegin late in 2003.

The bulkhead wall east of the Coast Guard Station is failing. Sections have fallen into Lake Michigan. This
represents a significant safety hazard to the public and to that section of the lakefront during storms. In 2003, an
appropriation transfer occurred to utilize 8148,200 in available funds budgeted in the 2002 Adopted Capital
Improvements Budgettowardplanning for the reconstruction ofthe seawall.

Although funds are currently available for planning and design, this phase is on hold pending further discussions
with Honor Our Neighbors Origins and Rights (HONOR). In Marcb, the County Board approved, in concept, a
proposal by HONOR to restore the Coast Guard Station and develop it as a Wisconsin Indian History Cultural
Center. The Department of Parks and Public Infrastructure (formerly Department of Public Works) anticipate that
these discussions will be completed and a final plan will be developed in time for construction to begin in 2004.

The total cost of the construction is 81,043,020. An additional 8493,020 will be requested in 2005 to complete the
reconstruction of the seawall. Deferring half of the appropriatinn until 2005 will allow the project to maintain an
appropriate level of cash flow and avoid potential arbitrage penalties.

Any swplus appropriation available upon completion of an approved project must be lapsed at year-end. Swplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andtheCountyExecutive.

Staffing Plan

Overall project management will be performed by Department of Parks and Puhlic Infrastructure staff. The project
managerduring construction will be Karl Stave. Specialized consultants maybe used for some components of the
planning, design and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigations, material testing, environmental testing, construction surveying,
construction inspection, construction management, etc., as required
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjtdNo. l~jtdTll1ClllIdl.oc:l1iCll 4789-2004

WZ011 Feline Building Renovation
JU:qut:Stillll Dcpartmcnl or AJlCIl"Y 1;1llIctilIrm! Group

Zooloaical Deoartment Parks, Recreation and Culture
Dqwuncnl PrioriI)' I~CISOD CDmplctiDg fOm!

I~·1 Sue Rand November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR SO

2003 ssouooo S5OO,OOO

~1ill!m~Rrtiill~~~1n~mfflmRmllim fB!!!lmfffimllilill$~9]~1 ~~~RHHm~lrnllUilll~~1ITjL~~~ ~Ji![~~jlfJlm#jimu1Jm:;lli91~ooo\i

2005 SI,OOO,Ooo SI,OOO,OOO

2006 $0

2007 $0

2008 SO

SUBSEQUENT SO

TOTAL S5,891.000 SO $0 $0 S5,891.000
Prujeet Cost Breakdown Budget Year Fmancmg

PRlORYEARS 2004 s YEAR TOTAL Federal, State and
SO

PROJEcr BY PHASE PROJEcr COST PROJEcr COST PLAN PROJECT COST LocalAids
Basic Planning & Design $475,000 S649.796 $122,480 SI.247,276 Nnn-Casb/

Construction & Implementation $4,226,204 S356,856 S4.583,060 In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax

Equipment SO Revenue

Other $25,000 $15,000 S20,664 S60,664 Property Tax

PRIOR YEARS 2004 s YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJEcr COST PROJECT COST PLAN PROJEcr COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $300.000 $532,558 S42,480 S875.038 G.O. Bonds and
$4,391,000

DPW Charges S175,OOO $117,238 S80,OOO $372,238 Notes

Caoitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Serv. S5,OOO S15.000 $20,664 S40,664 Earnings

Buildings/Structures $4,226,204 $356,856 S4.583,060 PFCRevenue

LnndILand Imerovements SO Gifts & Cnsh

Roadway Plna & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses S20,OOO S20,OOO Total Budget
$4,391,000

Total Project Cost S500,OOO $4,891,000 S500,OOO 55,891,000 Year Financing

llproject Useful Life (Year.:;)

Project Annual Operating Costs Protect Schedule
CompleteSitekquisillllll

Net Annual Depreciation S196,367 N/A
ComplClc Prcliminmy PI40s

Change in Operating Costs SO 6/03
ComplClC Firm! PlilllS &; SpceifieuiDIlS

Annual Interest Expense S155,800 11/03
BCSio CDIlS1nIl:llco

Change in Annual Costs S352,167 01/04
CDmpICI~ CoI1$1rUClllln

Change in Annual Revenues SO 06/05
Sdu:dulal. Projtd ClllSCOUl

Change in Property Taxes S352,167 12105

loPW RCV\=W By

Walter Wilson

Prelect Fiscal Status

Prior Year Expenditures SO

2002 Expenditures SO

2003 Expenditures S194,980

Total Expenditures to Date S194,980

Encumbrances S260,874

Availnble Balance $44,146

\CD51 EsIimJU,:s P1'ql=d By
Philip Hung
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZOll - Feline Building Renovation

An appropriation of $4,391,000 is budgeted in 2004 for construction of the Feline Building. Financing will be
provided from general obligatinn bonds. In 2003, $500,000 was budgeted forplanniog and design.

This project is part of the joiot Zoological SocietylMilwaukee County Zoo Capital Improvements Progmm. The
project consists of a complete renovation of the existing building ioterior, with several exlubit additions and
improvements adjacent to the buildiog. Construction is scheduled for 2004 and 2005. The ioitial design iocluded a
conceptual component that incorporates the Pachyderm Area, which is also part ofthe overall Capital Improvement
Progmm. The Pachyderm Area is adjacent to the Felioe Buildiog. The conceptual design includes both areas to
ensure an integrated visitorexperienceand coordinated Zoo operations.

The total construction budget for this project was increased by $1,700,000 to $7,341,000. The entire iocrease will
be financed from contnbutions from the Zoological Society. Contracts for the $1,700,000 will be iodependent of the
County and, therefore, there WIll not be an appropriation or offsetting revenue for the $1,700,000 iocluded io the
County's Capital Improvement Budget The County's construction costs will remain at the initial cost of .
$5,391,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department ofPublic Works) staffwill be used for overall
project management Specialized consultants may be used for some components of basic planning, design and
construction management as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pnrj=dNo. I~j=dTill: lIlId Loc:llillll 4789-21104

WZ014 ZOO InfrastructureImprovements
R:qu=lilIlIDcpannu:nl cr A8=l1;)" 1;llIIl:tIllMl GfllIIp

Zoolczical Department Parks,Recreationand Culture
Do:parlllU:l1tPricril)' 1;=Olmp1d1ll11 Farm

I~"2 Sue Rand November3. 2003

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FinanelngProject Cost Breakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMllm'MENT

PRIOR S8,261,631 Sloo,OOO S8,161,631

2003 S1,506,Ooo $1,506,000
!i"ill!l!&ffi1jlwmll~!i\lli~1ti!iill;1rlU:l.r~;;;;;~=nnl1j~.r2!iHjII.~~mtllijjlllii!'i~E..~~i¥,~li!ffingtsiU¥,r~Thltill~msI9]~313n!fun~~l~mu!iff~[ill!~;;wF~~~~!~rii~mMimf!m~r!illl~f$]1!S5i~lrm[11 lm;;L:.~,,~OO:'l:I,;mm"lffil_: ,;1F::Er,;::,mUISU- ,;4 l69<L ,aim);! 11ll,mH§", lli=Jllim:!Jms.\;

2005 $165,000 S165,OOO

2006 S1,500,OOO $1,500,000

2007 S1,500,OOO S1,5OO,OOO

2008 S1,500,Ooo $1,500,000

SUBSEQUENT S1,500,OOO S1,5OO,OOO

TOTAL $17,675,321 $0 S291,373 $0 $17,383,948
-

PRlORYEARS "04 HEAR TOTAL Federal, Stale and
$191,373

PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BllSic Planning & Design S620,325 S302,882 S923,207 Non-Cash'

Construction & Implementation $3,242,500 $1,439.808 S6,165,OOO $10,847,308 In-Kind Aids

Right..-of-WIlY Acquisition SO Sales and Use Tax
$122,500

[Equipment SO Revenue

Other $5,904,806 S5,904,806 Property Tax

PRIOR YEARS "04 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT cosr PROJECT COST PLAN PROJEcr COST Miscellaneous

Consultant Fees $0 Revenue

professional Services $433,975 S181,769 S615,744 G.O. Bonds und
$1,428,817

DPW Charges $327,023 S121,113 $448,136 N.",

Caoitnlizcd Interest SO Airport Reserve

Park Services SO Investment

Disndv. Business Servo $47,194 $47,194 Earnings

Buildings/Structures $1,293,350 $930,000 S2,223,350 PFCRcvenue

LnndlLand Imnrovements S149,958 5509,808 5659,766 Gifts & Cash

Roadway Plna & Construction SO Contributions

Eawoment & Furnishings SO Other Revenue

Other Expenses $7,516,131 S6,165,OOO $13,681,131 Total Budget
$1,742,690

Toml Project Cost $9,767,631 S1,742,690 S6,165,OOO S17,675,321 YearFinancing

-
ProjectAnnuaIOperatin.Co~ project Scbedule

CmnpleteSilt:Acqulslliaa
Net Annual Depreciation S850,778 N/A

CmnpletePrcIimllw)'Plons
Change in Operating Costs SO Various

Annual Interest Exnense
OJmpletl:FiD:l.\ PI:lll5 &.5pcl:lfi::mans

$444,985 Various
B:gia Cansuue:tica

Change in Annual Costs SI,295,763 Various
Campletl:CallSll1l:tiCII

Change inAnnual Revenues SO Various
S<:b:duh:d ProjCl;1 CLasaJut

Change in Property TllXCS SI,295,763 Various

loPW R:vi:w By
Karl Stave-

Proiect Fiscal Status

Prior YearExpenditures 57,116,898

2002 Expenditures 5829,876

2003 Expenditures $761,828

Tobl Expenditures to Dale S8,708,601

Encumbrances S255,OO4

Available Balance S804,026

IcostE5~ PtqIan:d By
DPW Various
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ014 - Zoo Infrastructure Improvements

An appropriation of $1,742,690 is budgeted for various infrastructure projects at the Zoo. Financing will be
provided from $191,373 in state grants, $122,500 in sales tax and $1,428,817 in general obligation bonds.

In recent years, the level of major maintenance appropriations in the operating budget has limited the Zoo's ability
to preserve the proper level of equipment, buildingupkeep andpreventative maintenance thatis required for these
facilities. Serving 135 million people per year, the Zoo's equipment and structures require ·ongoing repair and
maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project consists of major
maintenance appropriations to provide the proper level of equipment and building maintenance required for these
facilities. Prior appropriations for infrastructure improvements havebeen approximately $1.5 million annually since
1999 in accordance with the five-year Memorandum of Understanding between the Milwaukee County Zoological
Society aod Milwaukee County. The 2004 Capitallmprovement Budget is the last year of the five-year agreement,
Infrastructure improvements for 2004 total $1,742,690 and include the following work elements identified by sub
projectnumber:

01) Asphalt Replacement
02) Walkway Lighting
03) Zoofari Renovations
04) North American Erosion Control ($73,873 State grant)
05) Aviary Building Re-roof
06) Replace Air Handling - Administration
07) Phone & Fiber Upgrade - Lower & Upper Zoo
08) Replace Train Station and Loading Area
09) Picnic Pavilion Renovations - Maple
10) PicnicPavilion Renovations - Oak
I I) Dairy Bam Roof
12) Lake Evinrude Streambauk Stabilization ($117,500 State grant and $122,500 in sales tax)
Totals

$ 100,000
$ 180,000
$ 15,000
$ 215,290
s 96,000
$ 234,000
$ 50,400
s 300,000
s 120,000
s 120,000
s 72,000
$ 040,000
$1,742,690

01. Asphalt Replacement ($100,000) - The Zoo-wide asphalt replacement project is a continuation of an annual
maintenance program to recondition the most urgent areas of the Zoo. The program began in 1991. Some areas of
asphalt had not been reconditioned for 20 years. In some cases the asphalt was deteriorated to the point of being
hazardous. Approximately $100,000 has been budgeted annual1y since the beginning of the program. The primary
areasplanned for replacement in 2004 includethe areas neartheAviaryservice roadto thebackroad near the north
gate.

02, Walkway Lighting ($180,000) - This sub-project is to continue to improve the lighting throughout the Zoo for
safety reasons and to support the growth of night events. The sub-project includes up to 25 poles and controls with
related wiring. The primary areas planned for lighting in 2004 include the areas near the Polar Bear exhibit to the
main drive near the front of the Zoo. This appropriation will conclude walkway lighting improvements at the Zoo.

03, Zoofari Renovations ($15,000) - This appropriation replaces overhead doors in the Boiler Room and at the
Commissary.

04, North American Erosion Control ($215,290) - Coostruction or rebuilding of terrace, swale and instal1
retaining walls as necessary in the elk yard, elk holdingareas, andpony holding areas to reduce erosion andprotect
elk pond from sediments. The County will apply for a grant to correct the erosion. Financing for this sub-project
will be provided from a $73,873 State Grant and $141,417 in geoeral obligation bonds.
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2004 ADOPTED CAPITAL IMPROVEMENTS
:MILWAUKEE COUNTY

WZ014 - Zoo Infrastructure Improvements (contd.)

05. Aviary Renovations ($96,000) - The lower Aviary roofs have not been replaced since initial construction and
leaks have caused some damage. The replacement of the roof involves stripping the old layer roof and the
installation of a new roof.

06. Replace Air Handling - Administration Building ($234,000) - This appropriation involves replacement of all
existing pneumatic controls of the Administration Building air handling unit The scope ofwork would involve the
replacement of controls wired to an operator workstation, existing water-cooled chiller with a self-contained chiller
on the ground behind the Administration Building and the chilled water pump.

07. Phone & Fiber Upgrade - Lower & Upper Zoo ($50,400) - This project involves installation of telephone
cahling and possible ductwork. A new 100 pair twisted phone cable and 48 cord multimode fiber optic cable are
needed in the upper Zoo, from the Administration Building to the Small Mammal Building. A new I OO-pair twisted
phone cable and 24-core multimode fiber optic cable are needed in the lower Zoo, from the Administration Building
to the Lakeview Concession Area. The cable and fiber would be installed using the Zoo's existing duct packages.
Some of these ducts may have to be drilled out prior to pulling the cable.

08. Replace Train Station and Loading Area ($300,000) - Demolition and construction of a new train station is
planned. Office and storage space will be increased in the new station. The size of the canopy that covers the ride
platform would also be increased to cover the whole train platform.

09. Picnic Pavilion Renovations - Maple ($120,000) - Renovations include new partitions, painting, tile lighting,
exhaust fans, flooring, and updated restrooms to comply with Americans with Disabilities Act (ADA) requirements.

10. Picnic Pavilion Renovations - Oak ($120,000) - This project updates the picnic pavilion including new
partitions, painting, tile lighting, exhaust fans, flooring, and updated restrooms to comply with ADA requirements.

11. Dairy Barn Roof (S72,OOO) - Rooffailures leading to leaks are threatening the building structure. Replacement
of the wood shingle roof on the Dairy Barn to eliminate leaks is needed.

12. Lake Evinrude Streambank Stabilization ($240,000) - This appropriation is to perform streambank
stabilization along approximately 1,000 feet of shoreline along Lake Evinrude. This sub-project will consist of
excavating selected areas along the shoreline, adding filter fabric, adding bedding stone, and placing large field
stones on the fabric to stabilize the shoreliue. Financing for this sub-project will be provided from a S117,500 state
grant and SI22,500 in sales tax revenue.

Any surplus appropriations availahle upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors. and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be responsible for
project management Specialized consultants will be retained as needed.
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MILWAUKEE COUNTY ZOO
Infrastructure Facts

Year Acquired/
Facility *Sguare Footage Renovated
Administration & Pavilion 14,000 1965

Animal Health Center 18,000 2003

Aquarium/Reptile Building 35,000 1995

Australian Building 7,000 1960

Dairy Exhibit Building 13,000 1987

Farm Education Building 8,000 1987

Feline Building 20,000 1958

Giraffe BUilding 9,000 1960

Great Ape Building 34,000 1992

Hospital 10,000 1965

Lakeview Concession 6,300 2002

Pachyderm Building 43,000 1959

Pavilion & Restaurant 18,000 1962

Peck Welcome Center 42,000 1989

Primate House 29,000 1993

Service Building-Commissary 22,000 1965

Small Mammal Building 11,000 1965

Special Exhibits Building 10,000 1997

Winter Quarters 13,000 1958

Woodland Concession 3,000 1960

Zoofari Center 33,000 1988/1996

Zoo Aviary Building 29,000 1963

Total Square Footage 427,300
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MILWAUKEE COUNTY ZOO
Infrastructure Facts

Parking Lots Parking Spaces
Parking Lot #1 700

Parking Lot #2 450

Parking Lot #3 1,200

Parking Lot #4 715

Overflow Lot (grass lot) 500

WEPCO Lot 1,000
Total Spaces 4,565

*approximate square footage
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SECTIONS
DHHS - BEHAVIORAL HEALTH DIVISION
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjedNII. I~jed TilleIIIId Loc:lioo 47g9-:zllO.*

WE024 Psychiatric Hospital Fire Alarm System - Design
RequelllngDcp= 1If Aa=cy 1;llDCIillltJIGfD.lP

Behavioral HealthDivision Health & Human Services
Dc:p:lMlcol Priority 1;1:;$00 ClmpldiIlll Flinn

I~"I Dennis M. Amaturo November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STAlE LOCAIJOTHER

PRIOR

NET COUNTY

COMMITMENT

so

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

S600,Ooo

S631,2oo

SI,368,OOO so so

S600,OOO

S631,200

so
so
so

SO SI,368.000

Budget Year Financing
PRlORYEARS 2... 'YEAR TOTAL Federal, State and

SO
PROJEcr BY PHASE PROJEcr COST PROJECT COST PLAN PROJEcr COST Local Aids

Basic Planning & Design SI36,800 S91.200 S228,OOO Non-CnsbJ

Construction & Implementation S1,I40,OOO SI,140,OOO In-Kind Aids
Rigbt-of~Way Acquisition SO Sales and Use Tax

Equipment SO Revenue

ath", SO Property Tax

PRIOR YEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJEcr COST Miscellaneous

Consultant Fees SO Revenue

Professionnl services SIlI,800 SIIl,800 G.O. Bonds and
S136,800

DPWChlll'ges S25,OOO S91,200 S1l6.200 Notes

Capitalized Interest SO Airport Reserve-

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SI,140.000 S1,140,OOO PFCRevcnue

LandILand Improvements SO Gifts & Cash

Roadwny Plna & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Exnenses SO Total Budget
S136,800

Totnl Project Cost SO S136.800 SI,23 1.200 SI,368.000 Year Financing

Clm~ PIqJamlBy lopW RevIew By IprojectUseful Life (Yems) 101Thomas Pritzlaff& Steven Draaosz Steve Drazosz

Protect Fiscal Status Project Annual Operating Costs Project Schedule
CIlO1pII:lCSil!: Mqubltlll1l

Prior Year Expenditures SO Net Annual Depreciation S136.800 TBD
ClO1plete Pn:llmiouyP!IIIIs

2002 Expenditures SO Change in Operating Costs SO TBD
CIlO1plae Fill:ll P!lllls & SpccifiCli1l1lS

2003 Expenditures SO Annual Interest Expense S36.180 TBD
BeginCIl11StnlCIion

Total Expenditures to Date SO Change in Annual Costs SI72,980 TBD
CIllllplaeCcnslnlailln

Encumbrances SO Change in Annual Revenues SO TBD
Scheduled Prujed ClIllellUl

Available Balance SO Change in Property Taxes SI72,980 TBD
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE024 - Psychiatric Hospital Fire Alarm System - Design

An appropriation of $136,800 is budgeted to hire a consultant to design a new fire alarm system in the Psychiatric
Hospital of the Behavioral Health Complex. The consultaot would develop a conceptual design and budget report
for updating the fire alarm system to a smart, addressable system meeting current Americans with Disabilities
Association (ADA) requirements. Financing will be provided from general obligation bonds.

The current system's smoke detectors and pull stations are original (1978) and the system's main control panel and
field panels were iostalled in 1987. The field panels are needed so the original smoke detectors can communicate
with the replacement main control panel. The main control panel is not directly compatible with the field devices
(smoke detectors).

The current system requires extensive inspection and testingeach andevery week of the year. Thereare numerous
announcements each week thatthebuilding's fire alarm system is being tested. Many staff now wait when they hear
an alarm to verify that it is not a test before they take any action. An updated system with modem "smart"
technologywould minimizellowerthe number of tests done weekly from 13 or more to one or two. This upgrade
would significantly improve the staffs confidence in whether the system is reporting a real fire alarm or not by
reducing the number of regularly scheduled tests. A smart system provides more specific information when a field
device fails, which will result in quickersystem repairs.

Actual purchase and installation funds would be requested in the budget year subsequent to the completion of the
design phase, once system design is established and costs can be estimated. The estimated out-year costs of
$600,000 and 8631,200 are anticipated for 2005 and 2006 and are included in the five-year capital improvements
plan.

Any surplus appropriationsavailable upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan:

Overall project management would be completed by County staff.
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SECTION 9
DPW - COUNTY GROUNDS
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj=tNo. l~j=tTil1CDDdLoc::atlllll 4789-21JO.1

WG008 Milwaukee County Grounds Roadway Rehabilitation
RcqucniDg DcpmunCQIorAgcucy l~llIIC1iOD:ll Group

Department ofPublic Works Facilities Management
Dcputme:D1 Priority l~cnlOD Complcling FDnII

1;;:~ber3.20031 Frank J. Pritzlaff

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STAlE LOCAIJOTHER
NET COUNTY

COMMITMENT

PRIOR so
2003 81.344,000 81,344,000

200S so
2006 so
2007 so
2008 so

SUBSEQUENT

TOTAL 82,500,000 so so
so

80 S2,500,OOO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 20", 'YEAR TOTAL Federal. Stale and

SO
PROJEcr BY PHASE PROJECI' COST PROJECT COST PLAN PROJECI' COST Local Aids

BusicPlanning & Design SI99,200 S120,600 S319,800 Non~Cnsh!

conetrueticn & Implementation SI,139,800 SI,035,400 82,175,200 In-Kind Aids
Right-or-Way Acauisition SO Sales and Use Tax

[Equipment SO Revenue

Other S5,OOO S5,OOO PropertyTax

PRIOR YEARS 20", 'YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECI' COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S5,OOO S5,OOO G.O.Bonds and
SI,156,000

DPWChnrges 8199,200 8120,600 S319,800 N,tes

Capitalized Interest 80 Airport Reserve

ParkServices 80 Investment

Disadv. Business Servo 80 Earnings

Buildings/Structures SO PFCRevenue

LnndlLnndImprovements SO . Gifts & Cash

Roadway Ping & Construction S1,139,800 SI,035,400 82,175,200 Contributions

[Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
81,156,000

Tutal Project Cost SI,344,OOO 81,156,000 80 S2,500,OOO YearFinancing

IIProject Useful Life (Years)

Proiect Anooal Oneratinz Costs Proiect Schedule
~mplC1CSite AcquUltioll

Net Annual Depreciation S166,667
Complete Pn:lilJlilwy Pbns

Change in OperntingCosts 80
Complete FiD:ll Plum &. Spcclfic:tiOllS

Annual Interest Expense S66,118
Iknin CamtnlCtioll

Change in Annual Costs S232,785 4/15/04
ClImplctc CDlIStrul:liOli

Change inAnnual Revenues 80 8/1/04
ScheduledProject CIOlCDUl

Change in PropertyTaxes S232,785

lopwRcvICWBy
FrerlAbadi

Protect Fiscal Status

Prior Year Expenditures 80

2002 Expenditures SO

2003 Expenditures $682,794

Total Expenditures to Date 8682,794

Encumbrances 8237,335

Available Balance $423,871

ICost Esllm:llCS PrI:p=d By
Frank J Pritzlaff
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WGDD8 - Milwaukee County Grounds Roadway Rehabilitation

An appropriatioo of $1,156,000 is budgeted for construction for phase two of the rehabilitatioo of roadways in the
southeast quadrant of the Milwaukee County Grounds. This project will be fiuaoced with general obligatioo bonds.
The County will be reimbursed a percentage of the cost of the project by the Private Geographic Members (PGMs)
of the Milwaukee Regiooal Medical Ceoter. The cost-share percentage is based on square footage and is evaluated
aonually. Presently, it is 17.8 percent for Milwaukee Couoty (DHS Behavioral Health Division) with the remaining
822 percent distributed to the other PGMs (Froedtert Hospital, Childreo's Hospital, Medical College of Wisconsin,
Curative Rehabilitation Center andBlood Center ofSoutheastem Wisconsin).

Revenue reimbursement to the Couoty by the PGMs will be consistent with the saroe method used for previous debt
issuance by the County for outside entities. The debt service payment would be budgeted in the General Debt
Service Fund budget

Constructed in the early 1980s, these roadways have lost structural integrity aod surface operational function. The
rehabilitation of these roadways will be conducted in two coosecutive years: North 87th Street from West
Wisconsin Avenue to Watertown Plank Road aod Connell Avenue from the Emergency Entraoce to North 87th
Street

Plaoning and desigo have been completed. 102003, $1,344,000 was budgeted for phase one for construction. Phase
one coostruction began July 2003 aod is expected to be completed in the fall of2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand ao approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Transportation staff will manage and perform the planning, design and construction management for this project
Specialized consultants may be used for some components of the basic planning and design, and construction
management phases of the project as needed.
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DEPARTMENT OF HEALTH & HUMAN SERVICES
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PnIjtctNo. I~JtctTilleaDdLoc::llion 47119-2004

WS005 12th & Vliet Street Building Renovation and Infrastructure Improvements
RcquestmllDcpz1nmcnI orAB=I~ I;;::~ Groop

DPW Facilities Management artment ofHuman Services
O~IPriority 1~l:l$lll1 Q:lIDpleli!lS FllIm

I~~1 Walter Wilson November 3, 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTBER COMMITMENT

PRIOR $4,833,231 $4,833,231

2003 S650,OOO S650,OOO

!lli!mlli~~H1~m~~llbq~,~
iir.U~&~!~~ill?HiliF,*1i!16r;WW\li!

iH!l!jlUmWllli1f&l~~mrr~~~E l~mmt~l*~~~jl1lm~mH~im!~~! illilmlm~~~lml~mlmm!llg!m~I~~m\1lF]!!!HHUm~w.$4~686;800]~1Wl, tif11;i!Jjur;!!~.68 ;800li

2005 S800,720 S8OO,720

2006 S814,OOO S814,OOO

2007 SO

2008 SO

SUBSEQUENT 50

TOTAL Sl1,784,751 50 SO 50 511,784,751

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

50
PROJECI' BY PHASE PROJECI' COST PROJECT COST PLAN PROJECI' COST Local Aids

Basic Planning & Design 51,050,195 S850,541 5235,546 S2,136,282 Non-CnsbJ

Construction & Implementation $4,133,036 S3,686,259 51,379,174 S9,198,469 In-Kind Aids

Right-of-Way Acouisition 50 Sales and Use Tax
5774,579

Eauinment 5300,000 S300,OOO Revenue

Olb" 5150,000 S150,OOO Property Tax

PRlORYEARS 2004 5 YEAR TOTAL Revenue

PROJECI' EXPENDITURES PROJECI' COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 50 Revenue

Professional Services 5669,725 5502,865 SI48,788 51,321,378 G.O. Bonds and
$3.912,221

DPW Charges $404,775 5347,676 586,758 5839,209 Notes

Capitalized Interest SO Aimort Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures $4,108,731 S3,686,259 51,379,174 S9,174.164 PFCRevenue

LnndILand Improvements 50 Gifts & Cash

Rnadway Plne & Construction 50 Contributions

Equipment & Furnishings 5300,000 S300,OOO Other Revenue

Other Expenses 5150,000 S150,OOO Total Budget
54,686,800

Total Project Cost 55,483,231 $4,686,800 SI,614,720 511.784,751 Year Financing

Cast Estimlul:s Prcp=d By IDI'W ReviewBy [IProject Useful Life (Years)
SO IThomas Pritzla.ff Walter Wilson

Project Fiscal Status Proiect Annual Onerattne Costs Proiect Scbedule
Cllmpll'leSIll: AcquisItion

Prior Year Expenditures S196,064 Net Annual Depreciation S235,695
Camplm Pr:limilllllY Pl:IIIS

2002 Expenditures $404,679 Change in Operating Costs SO 10/19/02
Complm Fill3lPJ1flI &Specific:llialll

2003 Expenditures 53,150,399 Annual Interest Expense 5309,028 6/11/02
Bq;ill Con=ttoa

Total Expenditures to Date 53,751,142 Change in Annual Costs 5544,723 3/26/03
Campleu:CllIIItlUaion

Encumbrances SI,819,252 Change in Annual Revenues SO 4/30/05
Sc:hoduled Pllljd CIOSt'llUl

Available Balance (S87,163) Change in Property Taxes 5544,723 12130/05
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2004 ADOPTED CAPITAL'IMPROVEMENTS
MILWAUKEE COUNTY

WSOOS - 12th & Vliet Streets Building Renovation and Infrastructure Improvements

An appropriation of $4,686,800 is budgeted to complete renovation of the exterior and interior and selected
infrastructure work of the 12'" and Vliet Streets building. This project would be financed by $3,912,221 in general
obligation bonds and $774,579 in sales tax revenue.

Exterior and interior improvements, which began in 2003, are being undertaken so that the Department of Health
and Human Services (DImS) can ultimatelycentralize its operations as theirleases expire in other locations. The
Department of Parks and Public Infrastructure (formerly Department of Public Works), which is managing the
project, anticipates the building renovations to be complete by March of 2004. The building has been designed to
house approximately 530 employees.

The 2003 Adopted Capital Improvements Budget included an appropriation of $650,000 for various mechanical
systems improvements to the 12'" and Vliet Streets building. Improvements include the reconstruction of the
basement air distribution system, waterproofing to contain basementleakage andrehabilitation of utilities damaged
by leakage.

The following work elementsareincludedin the 2004 project demolition andremoval,relocation ofemployees and
furniture, removal and installation of new telecommunications and data cabling systems that meet current
technology standards. In addition, the existing freight elevator will be repaired and upgraded to meet current
Americans with Disabilities Act (ADA) standards as well as State and local elevator codes.

In addition, the mechanical work in the basementthatbegan in 2003 will be continued into 2004. Finally, the main
building electrical distribution switchgear will be upgraded to meet current and future load demands. Several
malfunctioning breakers will be replaced with new ones. Thisworkwill extend the life of theswitchgear for many
moreyearsandsave thecost of purchasing new switchgear.

The 2004 costs are divided into two tables: Building Renovation and Infrastructure Improvements

Building Renovation

IMSD Cabling $ 61,000
DHHS Move from Annex 208,800
DHHS Move from Schlitz Park 320,000
DHHS Move from Keg House 140,000
Additional Environmental Abatement 75,000
Refurbish 180 G-F Workstations 242,000

Stairwell Building Code Compliance 150,000
Professional Fees (2003 remainder) 265,000
Professional Fees (2004) 44,000
Construction 1,550,000
Total $3,055,800
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 _12'b & Vliet Streets Building Renovation and Infrastructure Improvements (contd.)

Infrastructure Improvements

Basement Air Distribution $ 70,000
Chiller aod Condenser Tower 650,000
Boiler Design aod Replacement 350,000
Basement Lighting Upgrade 150,000
Switchgear Upgrade 42,000
Water Leak Renair 100,000
Freizht Elevator Reoairs 160,000
Professional Fees 109,000
Total $1,631,000

2005-2006 Improvements

The work elements aoticipated for 2005 include construction of a shelter over the parking lotto prevent leaks into
the basement aod air haodling unit controls at ao estimated cost of $800,720. The 2006 budget is aoticipated to
include $314,000 in improvements to the north enlraoce to make it haodicap accessible. Currently, persons with
disabilities are forced to use the freight elevator at the building's loading dock or enter the opposite side (the south
side) ofthe building.

Including the exterior andinterior renovations andthemechanical improvements, the total budget. is estimated to be
approximately $11,784,751 tbru 2006. The original budget for the project was $12,149,751. However, this amount
included a preliminary estimate of $365,000 for the installation of a message waiting light system. This work
element is now budgeted under W0202- Voice Data System with ao appropriation of$232,500.

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

Staffing Plan

Department of Parks aod Public Infrastructure (formerly Department of Public Works) staff will be responsible for
project management, Specialized consultants will be retained as needed. The project maoagers will be Walter
Wilson, AJA aod David Gulgowski, PE.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjCl:tND. l~jCl:t 111le lllld Loe:ulon 47S!l-2004

W5013 Senior Center Infrastructure Imnrovements
Rcqlll:Stlnll Dcp:tttll\l:lll aTApq 1;IIDCliaul Gl'OIlp

Department on Aging Healthand HumanServices
0cp:Irtmcn1 PrioriI)' 1;= CompletingFarm I~~2 MBlV Proctor Brown November 3, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR 50

2003 5308,000 5308,000

W!!~~!!i;~1~~~!llh1~~~[~ rtri~~!lffitia'S3M17~ !~MB~!mmftMmm*lllilil1ffi!~ ~'ffiL~m!l1lliw.~!j~mm!~f&lffi!~t: ~mull!lJmmIIDlllllf,~~-tlmffirs353t~~ojl

2005 5518,400 5518,400

2006 5687,602 5687,602

2007 5360,000 5360,000

2008 5206,380 5206,380

SUBSEQUENT 50

TOTAL 52,435,132 50 50 50 $2,435,132

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

50
PROJEcr BY PHASE PROJECT COST PROJEcr COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $48,372 5304,380 5352,752 Non-Cash!

Construction & Implementation 5255,706 5351,600 51,468,002 52,075,308 In-Kind Aids

Right-or-Way Acauisition 50 Sales nod Use Tax

IEauioment 50 Revenue

Other 53,922 53,150 57,072 Property Tax

PRlORYEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJEcr COST PROJECT COST PLAN PROJECT COST Miacellanecua

Consultant Fees 50 Revenue

Professional Services 531,376 531,376 G.O. Bonds and
5354,750

DPW Charges 516,996 5304,380 5321,376 Note.

Capitalized Interest 50 Airport Reserve

Park Services 50 Investment

Disadv, Business Servo 53,922 53,922 Earnings

BuildingslStructures 5255,706 5354,750 51,468,002 52,078,458 PFCRevenue

LandILnnd Improvements 50 Gifts & Cnsh

Roadway Ping & Construction 50 Contributions

Equipment & Furnishings 50 Other Revenue

Other Expenses 50 Total Budget
5354,750

Total Project Cost 5308,000 5354,750 51,772,382 52,435,132 Year Financing

Co$!;Estilll= Prq=al By IOPW~iCWBY Iproject Useful Life (Years)
251Thomas Pritzlaff William Robedeau

Proiect Fiscal Status Proiect Annual Oueratins Costs Proiect Schedule
CamplCll: SIll:Aatulsltioll

Prior Year Expenditures 50 Net Annual Depreciation 597,405 N/A
Camplct=Pldimilllll)'P!lllls

2002 Expenditures 50 Change in Operating Costs 50 2/06/04
CarnpleteFill21 Pl= &.Spcclfic::ll!IlM

2003 Expenditures 571,760 Annual Interest Expense 564,402 3/05/04
Bc:giaCalUll'UCtiDlI

Total Expenditures to Date 571,760 Change in Annual Costs 5161,808 3122104
Camplotl:ClIllStruClioll

Encumbrances 573,896 Change in Annual Revenues 50 5121/04
Scheduled Prujcd Oosamt

Avnllable Balance 5162,344 Change in Property Taxes 5161,808 10/15/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS013 - Department on Aging Infrastructure

An appropriation of$354,750 is budgeted for mechanical system improvements to senior centers being managed by
the Department on Aging. This appropriation would be financed by general obligation bouds.

The 2004 budgeted appropriation would address the two most critical iufrastructure needs ideutified by the
Department on Aging nod Department ofParks nod Public Iufrastructure (formerly Department ofPublic Works) for
the Rose Senior Center. The first priority is the replacemeut of the lighting followed by the replacement of the
existing heating, ventilating nod air conditioning (HVAC) system. In addition, budgeted appropriation would allow
for thereplacement oftbe exterior sign at theKelly SeniorCenter.

WS01316 - Rose Senior Ceuter - Lighting Replacement- Priority 1
An appropriation of $81,600 is budgeted to replace all existing lighting to brighten the interior of the facility nod
improve energy efficiency.

WS01305 - Rose Senior Center - BYAC Replacement- Priority 2
An appropriation of $270,000 is budgeted to begin the BYAC replacement in 2004. The heating nod cooling
systems are operated by a combination of ceiling mounted fan coil units, fin tube radiation and electric ceiling
mounted cabinet heaters nod small wall mounted space heaters. Much of the equipmeot dates hack to the original
construction of the building. The main air handling unit exhibits evidence of corrosion nod signs of grease leakage
from the fan shaft. In addition, ceiling tiles have been replaced and continue to soil andmold due to condensation
from piping.

The total cost of replacing the HVAC system is $788,400, which is budgeted to occur over 2004 to 2005. In 2004,
the chiller nod cooling tower will be replaced for $270,000. This includes design costs of$26,175 nod construction
costs of $243,825. If the chiller is completed in 2004, then the unit ventilators, piping nod air handler can be done
in 2005 for $518,400.

HVAC improvements would correct the quantity and quality of air delivery and produce energy efficiency at Rose
SeniorCenter.

WS01319- Kelly Senior Center - Sign Replacement-An appropriation of$3,150 is included to replace the
exterior sign at the Kelly SeniorCenter.

The following infrastructure projects have been included on the five-year capital plan:

WS01317 - Washington Park Senior Center HVAC Improvements - Priority 3
An appropriation of $205,200 is included in 2006 to replace the HVAC system at Washington Park Senior Center.
Approximately three years ago, the HVAC units were assessed to be operating at 74 percent of air delivery. All
exhaust fans are operating significantly less than designed or not working at all.

HVAC improvements would correct the quantity and quality of air delivery and produce energy efficiency at
Washington Park Senior Center. This improvement should aid in the prevention of computer and exercise
equipment overheating. The planning and design phase was completed in 2003.

WS01318 - McGovern Park Seoior Center HVAC Improvements - Priority 4
An appropriation of$211,680 is iocluded in 2006 and an appropriation of $93,478 is included in 2008 to replace the
HVAC system at McGovern Park Senior Center. Approximately three years ago, the HVAC units were assessed to
be deficient in quantity of air delivery. The air delivery system was measured at slightly more than 50 percent
Also, the circulating pump's discharge and suction pressure measurements seem to be operating at approximately 50
percent
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS013 - Department nn Aging Infrastrnctore (contd.)

An appropriation of $308,000 was included in the 2003 Adopted Capital Improvemeots Budget for infrastructure
improvements to ClintonRose Park, Washington Park, McGovern ParkandKelly SeniorCenters.

WS01319 - Senior Center Improvements - General - This project is projected to receive appropriations of
$270,722 in 2006, $360,000 io 2007 and $112,902 in 2008 to address a varlet)' of infrastructure improvements at all
ofthe senior center sites managed by the Department ofAging.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the Count)' Board of
Supervisors and the Count)' Executive.

Staffing Plan

Department of Parks and Public Infrastructure staff WIll be responsible for project management, Specialized
consultants will be retained as needed.
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SECTION 11
COURTHOUSECO~LEX
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2004 ADOPTED CAPITAL IMPROVEMENTS
Mll..WAUKEE COUNTY

PrujcaNIl. l~jCd Tille:IllId Lo=tiDll 471l!1-2004

We016 Courthouse Complex RoofReolacement
RequestingDepanmmtor Agt:IICY l;lIlIe:tIllII:l1Group

DPW Facilties Management General Government
Dc:p:mmc:nl Priority I~CDDlI Cnmplcting FlllrtI

I~m1 Walter Wilson ~ovember3,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR S37,470 S37,470

2003 SI,044,417 SI,044,417

~*~Ili~~r~1~dll~~ffifl\5m!1 m!jm~filtjm!lill$;fi~lfj?550]j~ll~1mil~i]h~qu~ill[~L~~mmmlli ~~mj!i~Brj%WJ.il:m!irrlsit41~1~~f6.1

:Z005 S900,000 S900,000

:Z006 SO

2007 SO

:Z008 SO

SUBSEQUENT SO

TOTAL S3,399,437 SO SO SO S3,399,437

Project Cost Breakdown Budget Year Ftnancing
PRIORYEARS 2004 'YEAR TOTAL Federal,Stnleand

SO
PROJEcr BYPHASE PROJECTCOST PROJECTCOST PLAN PROJEcr COST LocalAids

Besic PlnnniDg & Design S211,887 S233,725 SI54,325 S599,937 Non-Cnsbl
Construction& Implementation S870,000 SI,129,325 S745,675 S2,745,000 In-KindAids

Right-of-WayAcculslticn SO Sales and Use Tax
Equioment SO Revenue

Other S54,500 S54,500 PropertyTnx

PRIORYEARS ,... SYEAR TOTAL Revenue
PROJECTEXPENDITURES PROJECTCOST PROJEcr COST PLAN PROJECTCOST Miscellaneous

ConsultnntFees SO Revenue

Professional Services S109,400 S75,288 $49,712 S234,400 G.O. Bondsand
SI,403,950

DPW Charges S54,917 S158,437 SI04,613 S317,967 Notes

Capitalized Interest S47,570 S54,500 S102,070 AirportReserve

Pnrk Services SO Investment
S13,600

Disadv, BusinessServo SO Earnings

Buildings/Structures S870,000 SI,129.325 S745,675 S2,745,000 PFCRevenue

LandlLandImprovements SO Gifts & Cash

RoadwayPlog & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

Other Expenses SO Total Budgel
SI,417,550

Totnl Project Cart SI,081,887 SI,417,550 S900,000 S3,399,437 Year Financing

Ccst E:;lim.olc:l; Pn:pDJc:d By !DPWReviewBy Iprojed UsefulLife (Years)
50 IThomas Pritzlnff WalterWilson

Protect Fiscal Status Prolect Annual Onerattna Costs Project Schedule
CnmplC1e: SlteAcquisitinn

Prior Year Expenditures SO Net Annual Depreciation S67,989
Cllmpl=t.e: Plc:1iminlllY Pbm

2002 Expenditures Sl1,769 Change in OperatingCosts SO 8113/03
COlllpll:1l: FiuI Plam &. SpeclficlliOllS

2003 Expenditures S28,753 Annual InterestExpense S89,905 8/30/04
BeginCnllSlnJalnn

Total Expendituresto Date $40,522 Change in AnnualCosts S157,894 10126/04
Comple:te Cllldlnll:llllll

Encumbrances S82,500 Change in AnnualRevenues SO 3/30/05
SdIcdulc:d Proj=c:t CIllSc:Dllt

Available Balance S958,865 Change in PropertyTaxes S157,894 5/30/05

130



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WCDI6 - Courthouse RoofReplacement

An appropriation of$I,417,550 is budgeted, including $54,500 in capitalized interest charges, for 2004 to continue
replacement of the Courthouse roof. Financing will be provided from $1,403,950 in general obligation bonds and
$13,600 in investment earnings.

All of the existing roofs that cover the Courthouse complex are over 30 years old and have continuous leaking
problems. Ongoing roof repairs have not resolved any of the reoccurring problems with leaking. Therefore,
planning and design costs of $37,470 in 2002, and construction costs of $1,044,417 in 2003 were budgeted for
replacement of the seventh and eighth floor roofs of the Courthouse. The total cost of the project is expected to be
$3,344,937.

The results of the work of the roof design/construction consulting team have been completed and reviewed, and a
final design consultant was selected to prepare construction documents so that bids can he solicited to completely
remove the existing roof. Test results indicate that the entire Courthouse roof (88,542 square feet) must he replaced
due to. deterioration.in addition to the seventh and eight floor roofs. In Some places. the roof top is above the
seventh floor and in otherplaces the rooftop is above the eighth floor.

The consultant estimated that construction work could begin in the year 2003 and would cost approximately $2.7
millionwhen accounting forother associated work such as parapet repair andhazardous material removal. It has not
heen determined whether the roof can he completed within one year. Originally, Department of Parks and Public
Infrastructure (formerly Department ofPublic Works) had planned to complete the roof replacement in 2005 in three
phases (including planning and design as phase one). It is certain, however, that the complexity of the project will
require theuse ofa towercrane. The crane, once assembled, is expected to remain at the project site until the entire
roof is completed. Due to the feasibility of the tower crane remaining at the project site, the roofwill most likely be
completed as one pbase rather than the other alternative of completing the project in two phases.

The cost to continue construction for the project is $2,263,050, and will be budgeted over 2004 and 2005 in order to
maintain an appropriate level of cash flow. Therefore, the actual payment for the $2,263,050 of the remaining
construction costs is anticipated to occur inboth 2004 and 2005. A contract for the entire project was executed in
2003 so that work can proceed. An appropriation of $900,000 will need to be included in a future capital
improvements budget to address the remaining cash needs ofthe project

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure staff will be responsible for project management Specialized
consultants will be retained as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Projc:etNo. I~jc:et Titleand Lo=t.ion 47l19-2004

We021 CriminalJusticeFacilitvVideo Visitation
Rcq\lC:lUng Dcp;mmcnl or Agency 1~llDdiD=l Ol1lUp

Sheriff General Government
Ocp;mmCIII Prierity I;cmmCImlplcting FllIIII

l;;:vember3.20035 George Bretz

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTBER COMllfiTMENT

PRIOR SO

2003 SO

~mnml~~!mY£~mlmm~Jrr :mmml!illmlmYHrs600~ootJ~ ~1mn[~~;mi!mlifJtrmmmm!lll[;ftTI ·lfiilll11j'i!jmligf;1l~~;iIm~{$16ootoom

2005 SO

2006 SO
2007 SO

2008 SO
SUBSEQUENT SO

TOTAL S600,OOO SO SO SO S600,OOO

Budget Year FmancmgProject Cost Breakdown
PRIOR YEARS z.... SYEAR TOTAL Federal.State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design SIOO,OOO S100,OOO Non-Cash/

Construction& Implementation S500,OOO S500,OOO In-KindAids
Right.of-WayAcquisition SO Salesand Use Tax
Equipment SO Revenue

alb" SO PropertyTax
PRlORYEARS 2004 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices S60,OOO S60,OOO G.O. Bonds and
S600,OOO

DPWCharges $40,000 S40,OOO Notcs

CaoitalizedInterest SO AirportReserve

PerkServices SO Investment

Disadv.Business Servo SO Earnings

BuildingslStructw-es S500,OOO S500,OOO PFCRevenue

LnndlLandImornvemenls SO Gifts & Ceeb

Roadway PIng& Construction SO Contrihutions

Equipment& Furnishings SO Other Revenue

OtherExpenses SO TomlBudget
S600,000

Total Project Cost SO S600,OOO SO S600,OOO YearFinancing

Ilproject Useful Life (Years)loPW ReviewBy
Ivars Zusevics

Proiect Fiscal Status ProiectAunnual()Deratin~CDs~ Protect Schedule
Compleu:Site Acqubllioll

PriorYear Expenditures SO Net AnnualDepreciation S40,OOO
Compleu:Prc:limiouy Plans

2002 Expenditures SO Changein OperatingCosts SO 2131/04
Complc1c Fi=l Plam If<. Spcelfi~cm

2003 Expenditures SO Annual InterestExpense SI5,868 3/31/04
BeginCOll5\l1lClIOll

TotalExpenditures10Dale SO Change in AnnualCosts S55,868 4/31/04
. CompleteCOllS!ruel!oll

Encumbrances SO Change in AnnualRevenues SO 6/31/04
ScheduledProj=:1 CWmNl

Available Balance SO Change in ProoertyTaxes S55,868 8131/04

ICoII ESIIIIW:S I'rcJmrcd By

Thomas Pritzlaff
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2004 ADOPTED CAPITALIMPROVEMENTS
MILWAUKEE COUNTY

WC02l - CJF Video Visitation

An appropriation of$600,000 is budgeted to iostall a video visitation system at the Criminal Justice Facility (CJF).
Financing will be provided by general obligation bouds.

The appropriation of $600,000 is to construe! a video visitation area within the current visitors area of the Criminal
Justice Facility (CJF). The video visitation project includes demolition, construction and equipment. Installation of
the system will provide a greater level ofjail security. Once the project is completed, visitors would remain on the
lowest level of the CJF, where visits would take place by closed circuit television. The actual number of video
visiting booths installed would be less than is currently available with face to face visiting. However, with the
elimination of the movement of visitors to the floors, it is anticipated the number of inmates able to be visited daily
wouldnot decrease.

This project consists ofthe following:

• 23 visitorbooths constructed in the area DOW used for visitor waiting. Boothswould be constructed to allow for
seatingtwo persons at each booth.

• Monitors, microphonesandspeakers at two booth locationsofeachhousingpod.
• A personal computer (PC) controller location. The PC controller allows for the deputy or Law Enforcement

Assistant to select which inmate booth video is routed through the system to be viewed at a particular visitor
booth. The ··lOcatiODS will need to be.communicated between the control station of the housing unit and this
officerstation.

• An equipment roomfor the equipment rack, locatedoutofthesecure perimeter to allow forvendoraccess.
• A 120 -volt duplex receptacle at all booth locations, a PC coutrol station location and equipment rack.

The system should provide for off-site video conferencing via the officer control station. This is to be achieved
from any inmate booth.

Currently, visitation is allowed three days per week, 7:00 a.m. to 9:00 p.m,

The video visitation area would be constructed ou the first floor. Only oue Law Euforcement Assistant or deputy
per shift would be required to supervise the visitation area. Sheriff's Department staff indicates implementation
would resnlt in decreased operating expenses of $253,229 annually through the abolishment of two Law
Enforcement Assistant positions and the elimination of 4,992 overtime hours for deputies. The project is scheduled
to be completed by September 2004. Therefore, savings of $84,410 have been budgeted in the Sberiff's operating
budget for 2004. The balance of$168,819 in savings will be budgeted in 2005.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Snrplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill be responsible for
project management. Specialized consultants will be retained as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PrPjcd.NII. I~jcd. TIlleIIDd Location 4789-:!.~

We028 CommunityCorrectionCenter Infrastructure
Rc:qucstlog DcpmInclll.llr AlI"lIry 1:IIlldiOlW GltlIIp

DPW - FacilitiesManaae:ement GeneralGovernment
DepmlllClll Priority rClSDlI CDmplctiDll FlIml

I~'"3 Jchn H, Bitz November3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR SO

2003 SO

l~n;Ulm~tJi®i\lnmmllmID~I!~~ml~r~lm~til$j#~~oo~~ ~~j!!mmmlimt~~~jmjHmmj~¥,~ ~fi~;\1llil11hi!iljm~I~1~~~fm~tll ~~~mnmupJ.lllillillmlliH$~~t6oo~

2005 S260,000 S260,000

2006 S250,000 S250,000

2007 S21O,000 S210,000

2008 SO

SUBSEQUENT SO

TOTAL S865,600 SO SO SO S865,600
Project Cost Breakdown Budget Year Financing

PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and
SO

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Plannina & Design 6100,000 646,957 S146,957 Noo-Cash'

Construction & Implementation 540.000 S673.043 S713,043 In-Kind Aids

Rigbt·of-Way Acquisition 60 Sales and Use Tax

Equipment SO Revenue

Other 65,600 S5,600 Prcperty Tex
PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S100,000 6100.000 G.O. Bonds and
6144,200

DPWCharges 546.957 S46.957 Notes

Cl1tIitalized Interest S5,600 S5,600 Airoort Reserve

Park Services SO Investment
SI,400

Disndv. Business Servo 60 Earnings

Buildings/Structures S673,043 6673,043 PFCRevenue

LandlLnnd Improvements 60 Gifls& Cash

Roadway Pin!!: & Construction 60 Contributions

Equipment & Furnishings S40,000 640.000 Other Revenue

Other Expenses SO Toml Budget
6145,600

Total Project Ccst 60 S145.600 S720,000 6865,600 Year Financing

CoSI Eslimm:sPrqwaI By jDPWRrvj,:w By
Ilproject Useful Life (Years)

30 IJohn H. Bitz Ivers Zusevics
Proiect Fiscal Status Prnject Annual Operatlna Costs Proiect Schedule

Prior Year Exnenditures
CDlIlplCl>l Sit" Acqubltloll

SO Net Annual Deoreciation S28,853 nJa
ComplCl>l Prelimlllary PblIl

2002 Expenditures 60 Change in Opernting Costs SO 04/04
CDmplCl>l Fl1l31 PllIlII &.Spttlfil:Uilllli

2003 Expenditures 60 Annual Interest Expense S22,893 05/04
BCJliD ClIl1IIJUCIlllO

Total Expenditures to Date 60 Change in Annual Costs S51,746 07/04
CDlIlplCl>l Colliuuc1i1l1l

Encumbrances SO Change in Annual Revenues 60 10/04
Scheduled. Pl'llje:tClll$ealli

Available Balance 60 Change in Property Taxes 651,746 12104
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC028 - Community Correction Center Infrastructure

An appropriation of $145,600 is budgeted, including $5,600 in capitalized interest charges, for renovations in the
Community Correction Center. Financing will be provided from $144,200 in geueral obligation bonds and $1,400
in investment earnings.

The Community Correction Center (CCC) is a five-story building formerly known as St. Anthony's Hospital located
on Tenth Street and State Street.

Several complaints havebeen receivedconcerning the condition of the facility from inmates, judges andCCCstaff.
The City of Milwaukee Department of Building Inspectors has recorded numerous building code violations at the
facility. The 2004 appropriation will provide the iuitial funding to begin overhauling and retuning two elevators,
replacing the heating units, and removal ofbathroom fixtures on the third floor.

Any surplus appropriations availahle upon completiou of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill be responsible for
projectmanagement Specialized consultant will be retained as needed.
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COURTHOUSE COMPLEX
Infrastructure Facts

Year
Facilities Square Footage Constructed
Courthouse 880,000 1932

Courthouse Annex 240,000 1969
Office & Shops 100,000 1969
Parking 140,000 1969

Safety Building 407,000 1929

Criminal Justice Center 500,000 1992

Community Correctional Center 66,000 1930

Medical Examiner 46,000 1974

Total Complex 2,379,000

Other Miscellaneous Facts

Public Skywalks

Courtrooms

Elevators

Total Parking Spaces
Surface
Parking Structure (Annex)

Sidewalks

136

425 feet

50

35

859
417
442

1,1 miles



2004 ADOPTED CAPITAL IMPROVEMENTS

SECTION 12
HOUSE OF CORRECTION
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj=No. l~j=l1l1c:1Il1d1.oQtiOll 4789-2004

WJ014 HOC Infrastructure Imnrcvements
Rcqut:stillll Dqmrtmco1 orAge:ocy I:UlIdio=! Group

House ofCorrection General Government
Deplnm=nl Priorily 1;=CompletingForm

I~·2 David J. Lehmann November 3, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 5287,895 5287,895

2003 5225,000 5225,000

;1~1r~jtilifiltH&;sOWYjllilll!mm1l!m llllrrrk~~r~ffim!mtn171[iU1i i\!ili;~~~[~rn~1~rilllajm~mm! ![~IT[~~l~ftl;~m[ffil!Emmmm 1~jlm~1\lliH~~Hlliil~JOOj!I"[71li~601

2005 5250,000 5250,000

2006 5250,000 5250,000

2007 5250,000 5250,000

2008 5250,000 5250,000

5DB5EQUENT 50

TOTAL 51,730,055 50 50 50 51,730,055

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 'YEAR TOTAL Federal, Stnle and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $49,256 530,360 579,616 Non-Cash!

Construction & Irrmlementaticn 5234,645 5186,800 51,000,000 51,421,445 In-Kind Aids

Right-of~Wny Acquisition 50 Sales and Use Tax
531,560

Equipment 5225,000 5225,000 Revenue

Other 53,994 $3,994 Property Tax

PRIOR YEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 50 Revenue

Professional Services 531,950 518,260 550,210 G.O. Bonds and
5185,600

DPW Charges 521,300 512,100 533,400 Notes

Capitnlized Interest 50 Airport Reserve'

Park Services 50 Investment

Disadv. Business Servo 50 lEarnings

Buildings/Structures 5234,645 5186,800 51,000,000 51,421,445 PFCRevenue

LnndlLand Improvements 50 Gifts & Cash

Roadway PIng & Construction 50 Contributions

Equipment & Furnishings 5225,000 5225,000 Other Revenue

Other Expenses $0 Total Budget
5217,160

Total Project Cost 5512,895 5217,160 51,000,000 51,730,055 Year Finnncing

Coil E51immsi'rcp3ralBy IDPWRIlVi~ By
IProject Useful Life (Years)

151T. Pritzlaff S, DragOSZ Ivars Zusevics

Proiect Fiscal Status Protect Annual Onerattnz Costs Protect Schedule
COIOplC1l: Sill:Acquisition

Prior Year Expenditures 515,089 Net Annunl Depreciation 5115,337
COIOpICl~ Pitlimia:uy Pbns

2002 Expenditures 5170,854 Change in Operating Costs 50
ComplC1l: Fi=! PLans & Spccifie:uions

2003 Exoenditures 578,366 Annual Interest Exnense $45,755 1/31104
Bq:in Constrw;lloa

Totnl Expenditures to Date 5264,309 Change in Annual Costs 5161,092 2/1104
Campl~l~ ConstruCiioo

Encumbrances 58,965 Change in Annual Revenues 50 12/31/04
Sdlcdukd Projecl CJo$eOUl

Available Balance $239.621 Change in Property Taxes 5161,092 12/31104

138



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 - HOC Infrastructure Improvements

An appropriation of $217,160 is budgeted for various infrastructure projects at the House of Correction. Financing
would be provided from $185,600 in general obligation bonds and $31,560 in sales tax revenue.

This capital project consists of major maintenance appropriations to provide the proper level of equipment and
building maintenance required for these facilities.

Prior appropriations for infrastructure improvements include $200,000 for 2001 and $155,000 for 2002. Due to
increased costs for the renovation of the Adult Correctional Center in 2001, $50,105 was transferred from the HOC
Infrastructure Improvements project to the ACC project

Infrastructure improvements for 2004 total $217,160 and include the following work elements identified by sub
project number:

12. Ligbt Fixtures Upgrade ($20,000) - current fixtures are old and inefficient Replacement bulbs are both costly
to purchase and even more costly to dispose ofdue to environmental concerns.

13. ACC Asbestos Abatement ($16,560) - numerous locations in the Adult Correctional Center (ACC) bave
exposed asbestos that creates a health hazard. Financing for this sub-project will be provided from $16,500 in sales
tax revenue.

14. Roadway Repair ($15,000) - some of the roadways within the facility are in major disrepair, replacement and
resurfacing are needed to preserve these roads. Financing for this sub-project will be provided from $15,000 in sales
tax revenue.

15. Replace Main Water Line in ACC ($81,600) - the old water main is over 50 years old and has been patched
and repaired many times. Repairs are beginning to be more costly than replacing.

16. Rooftop Guardrail ($18,000) - a guardrail to prevent accidental falls while servicing equipment located on the
rooftop will he installed.

17. Upgrade Security Cameras ($66,000) ~ current cameras are ohsolete. Repair costs have increased
significantly and parts have become very difficult to obtain.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department ofParks and Public Infrastructure (formerly Department ofPublic Works) staffwill be respoosible for
project management Specialized consultants will be retained as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjCl:IN(l. l~jeaTitlelllldl.ll=tiCD 4789-2004

WJOl5 HouseofCorrectionTwo ColorPrintingPress
Rl:qu=tIngDcp:anmCUI OfAgcucy 1;IllICllOIlll1GrouP

Houseof Correction General Government
DcpartmCDt Priority l;=Son O:lmplctIns Form I;'·2 David J. Lehmann November 3, 2003

Capital Preject Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNlY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $768,858 $768,858

::Z003 $784,000 $784,000

mmUtlfu'ffik~l~l\l!lljllllr~lillf ~1w'mmlffimffi!~~lil~Q1: i!HmrujjIlWl!IHm~ill\I!W!j~J~i~~mi ~JlfAj~4~~r~ittf~~WJmjmliill ~Y1ilimmmmJlili~1i~m!~lS59~O],=k mnm ", ,!1~,Hih,~Jdc, '·",l

::ZOOS $0

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $1,622,358 $0 $0 $0 $1.622,358

Budget Year FIDancIDgProject Cost Breakdown
PRIOR YEARS 20"' SYEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $103,652 $103,652 Non-Cash/
Construction& Implementation $1,449,206 $1,449,206 In-Kind Aids
Right-of-WnyAcauisition $0 Sales I1I1d Use TIlX
Equipment $69,500 $69,500 Revenue
Other $0 PropertyTax

PRIOR YEARS 20"' SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consuhnnt Fees $0 Revenue

ProfessionalServices $103,652 $103,652 G.O. Bonds I1I1d
$69,500

DPW Chnrges $0 Notes

Canitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $1,449,206 $1,449,206 PFCRevenue

LnndILandlmorovements $0 Gifts &Cnsh

RoadwayPint!& Construction $0 Contributions

Equipment & Furnishings $69,500 $69,500 Other Revenue

Other Expenses $0 Total Budget
$69,500

Tollll Project Cost $1,552,858 $69,500 $0 $1,622,358 Year Financing

IlprojCl:t UsefulLife [Years}

Project Annual Operatine Costs Project Schedule
CtlmplClC SiteAcquisilico

Net Annual Depreciation $54.079
CompletePrdimlll:uyPlans

Change in Operating Costs $0
Comp!ClC FlIlll1 Plans&. Sp:cUle:ulCIIS

Annual InterestExpense $42,907
BegillCOnstnIdJOII

Change in Annual Costs $96,985
ComplClC ColISllUCllclI

Change in Annual Revenues $0
ScheduledProjea C!CSCDIII

Change in PropertyTaxes $96,985

Proiect Fiscal Status

Prior Year Expenditures $13,936

2002 Expenditures $73,279

2003 Expenditures $734,657

Total Expendituresto Date $821,872

Encumbrances $619,814

Available Balance $111,172

ICtlstEsulJUIlCS I'rql=d By

Houseof'Correcticn

140



2004ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ015 - HOC Printing Press

An appropriation of$69,500 is budgeted to purchase a two-color offset press for the House ofCorrection print shop.
This appropriation is financed by general obligation bonds.

The addition of this two-color press is anticipated to capture $10,000 in additional revenue for the House of
Correction's operating budget to reflect increased revenue from the use ofthe new equipment for outside print jobs.

The 2004 operating budget for the House ofCorrection includes an initiative to manage additional graphics work. A
Graphics ServicesCoordinator positionhas been transferred from the Information Management Services Division to
the House ofCorrection Graphics Shop. As a result of this printing initiative, total revenues of$310,000 have been
budgeted in the House of Correction's operating budget

Staffing Plan

A Department of Parks and Public Infrastructure (formerly Department of Public Works) staffing plan is not
required for this project
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pmj=tNo. l~j=tTiIIClllldLOe:UflllI 4789-2004

WJ022 Upgrade Fire Alann System
RcqUClItiog Dcpmmc:II DrAgency l~lUIdlOlllll Grvup

House of Correction General Government
DqmtmCOIPrioriI)' l;crJIlD CcmplCliog Ferm

l;;:vember3.20031 David J. Lehman

Capital Project Cost and Reimbursement Revenue By Year

BUdgetYear FinancingProject CostBreakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCA1JOTHER COMMITMENT

PRIOR SO

2003 SO

~~il~f,m~I~!mmftm;ffl~ ilifinlil!iffG~t~1"~!~$2dOl~ 'li~~1llill!immlli!~Iii~ij~~mmm.lil !~~I!;WmfJ!mmmmlltJ1mi$2oo:ooo:t

2005 S364,000 S364,000

200. SO

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL S564,000 SO SO SO S564,000
.

PRIOR YEARS 10,.. 'YEAR TOTAL Federal.Staleand
SO

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning& Design S94,000 S94,000 Non-Cnsb/
Construction& Implementation 5470,000 5470,000 In-KindAids
Right-of-WayAcauisition SO Sales and Use Tax
Equinment SO Revenue

Other SO PropertyTax
PRIOR YEARS 10,.. 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultnntFees SO Revenue

ProfessionalServices S56,400 S56,400 G.O. Bondsand
5200,000

DPW Cbnrges S37,600 537,600 Notes

CaoitalizedInterest SO IAirportReserve

Park Services SO Investment

Dlsadv. BusinessServo SO Earnings

Buildings/Structures 5470,000 S470,000 PFCRevenue

LandlLandImnrovements SO Gifts & Cash

RondwnyPlne & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
5200,000

Total Project Cost SO S564,000 SO S564,000 Year Financing

Cos!Em!o:ltCll Pn:pan:d By IDPWRevicwBy !Project UsefulLife (Years) 101ThomasPritzlaff SteveDragOSZ Steve Draeosz

Protect Fiscal Status ProiectAnnualODeratin~Cosu Proiect Schedule
CompleteSitehquisilion

Prior Year Expenditures SO Net AnnualDepreciation S56,400'
ComplClCPrl:liminary PlIIIIs

2002 Exnenditures SO Changein Opernting Costs SO
ComplClC Aml Pmns&.Spccifie:uions

2003 Expenditures 50 AnnualInterestExpense S14,916 3/1104
BeginComtnlCllon

Total Expendituresto Date 50 Changein AnnualCosts S71,316 4/1104
ComplClC ConSlrumon

Encumbrances SO Changein AnnualRevenues SO 6/31104
ScheduledProjca ClnSCCIlI

Available Balance SO Changein PropertyTaxes S71,316 12131104
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ022 - Upgrade Fire Alarm System

An appropriation of $200,000 is budgeted to upgrade the fire alarm system in the Adult Correctional Center (ACC)
at the House of Correction (HOC). Financing would be provided from general obligation bonds.

The fire alarm system installed in the ACC, Franklin M. Lotter building (FML), and the 600-bed facility are all out
of date. The system no longer meets the revised national code requirements of the National Fire Protection
Association and National Electrical Code. The codes were revised after installation of the system. Due to
technological advances in recentyears, the alarm system is DO longermanufactured. All of the fire alarms must be
replaced, as they do Dot meet national codes.

The project would consist of replacement of all smoke detector heads and smoke detector guards, rewiring, and
appropriate reprogramming of the fire alarm system. Out-year cost of $364,000 is budgeted to continue upgrading
the fire alarm systems in the FML building and the 600-bed facility.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Departtnent of Parks and Public Infrastructure (formerly Departtnent of Public Works) staff will be responsible for
projectmanagement Specializedconsultants will be retained as needed.
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HOUSE OF CORRECTION
Infrastructure Facts

Gross Square Year Acquired! Design Bed
Facility Footage Constructed Capacity

Barn/Fish Hatchery 9,800 1948

Power Plant 3,897 1951

Adult Correctional Center 110,720 1953 408

Graphics/Garage 5,000 1964

Surgis Multi-purpose Building 30,000 1987

Laundry 17,500 1989

Frank M. Lotter Building 27,596 1990 250

Warehouse 8,100 1991

Greenhouse 3,450 1993

Community Correctional Center 75,568 1989 200

Warehouse Addition 5,200 1998

Adult Correctional Center Addition 191,000 1999 1,000

Industries Building 9.000 2003

Total 496,831 1,858
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2004 ADOPTED CAPITAL IMPROVEMENTS

SECTION 13
OTHER COUNTY AGENCrnS
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PnIjectNQ. l~jectntl=lIIId1.lJ=:uiDD 4789-2004

WOOIO County Web, Internet and Electronic Commerce Development
R.<:queslIllS Do:p=l QrAgelI:)' I;UlII:1lQa:t! Group

Information Manaement Services General Government
Ikpwnr:nl PrilIrity 1~=Dl1 Cmnpll:llll& FDmI

l;;:vember3.20034 E. Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER
NET COUNTY

COMMITMENT

PRIOR $867,437 $867,437

2005 $100,000 $100,000

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $1,167,437 $0 $0 SO $1,167,437

Project Cost Breakdown BUdgetYear Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal,State and

$0
PROJECT BY PHASE PROJEcr COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning& Design S575,437 $200,000 S100,OOO $875.437 Non-Cash/
Construction& Implementation SO In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax:

S200,000
lEauinment S292,OOO S292,000 Revenue

Oth..- SO PropertyTax:
PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices $575,437 S200,000 S100,OOO S875,437 G.O. Bondsand

DPW Charges $0 Noles

CapitalizedInterest $0 AirportReserve

Park Services SO Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures SO PFCRevenue

LandlLandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings S292,OOO S292,OOO OtherRevenue

Other Expenses SO Total Budget
S200,OOO

Totnl Project Cost $867,437 S200,OOO $100,000 SI,167,437 Year Financing

IIProjectUseful Life (Yems)

Project Fiscal Status Proiect Annual Operatlng Costs Project Schedule
Cmnlllm SIll: At:quillliQlI

Prior Year Exnenditures $580,926 Net AnntinlDepreciation S233,487
CQmplo:t<: Pn:limllllU)' Pilms

2002 Expenditures $46,128 Change in OperatingCosts SO 8/03
CQmplet= Fill:ll PhUIS &Spcl:lfi",tiQlIS

2003 Expenditures S17,359 Annual InterestExpense 521,883 12103
Bcgill CllllSlnIciun

Total Expendituresto Date S644,413 Change in AnnualCosts S255,371 9/03
Cllmplo:tc: CQllItnIl:lillll

Encumbrances S16,OOO Change in AnnualRevenues SO 12105
Sebmul=d prgja:t CI05C01lI

Available Balance $207,024 Changein PropertyTaxes S255,371 12105

ICllstEslllJWCS Pr=pat=d ay
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WODID- County Web, Internet & E-Commerce Development

An appropriatioo of $200,000 is budgeted for staff ($80,000) and consulting services ($120,000) related to web
services. This appropriation is financed by sales tax revenue.

The 2004 budget will finance consultant services to address the development of common processing of payments,
collections and forms at a cost of $60,000 in the first quarter of 2004, electronic reporting assessment at a cost of
$20,000 in the second quarter and implementation of security software and streamlined procedures at a cost of
$40,000 in the third quarter.

Leng-term/Shert-term Objectives

The long-term web services vision is to utilize web technologies andstreamline internal processes to providebetter
support ofMilwaukee County constituents, employees andbusinesspartners. The near-term objectivesinclude:

• Creating a single County web portal that is easy to use and information is easy to find
• Enablingself-servicefor constituents, employees, andpartners in a securemanner
• Utilizing industry standard technology and processes to provide quality service within existing resource

constraints
• Allowing re-useof shared web services such as electronic collections orpayments

Web Development Strategy

The strategy for the web development project is to develop the underlying technical infrastructure and standard
policies now to provide better long-term customer support at less cost. Each initiative also provides opportunities
for intemal processimprovements andsupports Homeland Security initiatives.

A detailed costlbenefit analysis will be part of the assessment phase of each initiative before proceeding to any
development. Typical cost savings from these initiatives come from software support costs, hardware costs.
information technology productivity and emplnyee productivity.

Gartner Group, a leading technology research firm, has found the biggest cost savings for governmental entities
(both short-term andlong-term) come from infrastructure consolidation. Gartner has studied various public sector
approaches to He-Government" and has determined the most effective use of technology to be grounded in well
planned e-govemment architecture. They statethat70 percent of governments that do not develop thisarchitecture
will duplicate efforts and infrastructure andwill fail to meet constituent expectations for service delivery. resulting
in complaints andwastedpublic funds. Constituents' expectations havebeen raised, basedprimarily on their private
sector experience with the web (i.e. Amazon.com). A prerequisite to successful e-govemment is the presence of a
solid foundation of technology, policies. andprocesses. From a cost savingsstandpoint, Gartner has also foundthat
deferring infrastructure investment provides short-term cost savingsbut may result in higherexpenses in the long
run.

The following table identifies the initiatives to be undertaken by IMSD from 2003 to 2005 with regard to web
development:
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOOIO - County Web, Internet & E-Commerce Development (contd.)

Year of Completion Initiative Deliverable

2003/2004 Web services infrastructure Consolidation of domains, network platforms
and email svstems

2004 Network security upgrades Select and install industry leading network
securitv software and nrocesses

2004 Network monitoring software Select and install industry leading network
monitoring software and processes

2003/2004 County website redeployment 1. Consolidate 10 existing websites into one
main site 2. Develop self-service capability
(examples are online job applications and
payment of delinquent property taxes) 3.

. Develop standards to aliow departments to
manage their own web content

2003/2004 Iotranet 1. Create Countywide intranet where content is
maintained by each division 2. Develop self-
service capabilities (examples include password
resets and address changes)

2003/2004 Shared web services Standsrd methods for web collections,
navments and data entrv forms

2004/2005 Electronic renortinz Streamline reoortinz process
2005 Aoolication review Identifv internal process imnrovements

For each initiative, a communication and status-reporting plan will be used to keep project sponsors and other
stakeholders aware ofthe progress. Each initiative will include distinct checkpoints to review the status and approve
lbe approach before moving ahead with the next phase. This helps reduce the financial risk that the initiatives will
not deliver the expected benefits by breaking it down into manageable phases.

The next step for each initiative is an assessment phase, to further define the scope and develop the workplan and
costlbenefit analysis with the appropriate checkpoints to be reviewed and approved.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMSD staff will perform project management, business analysis and application and infrastructure development for
the project. It is anticipated that recruitment for the Intemet Project Developer will begin in January, 2004 and an
individual will be on board by March. Consultant services will be used to develop the ability to handle forms,
collections and payments on the website.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcaNg. I~jcaTItle Illld Loc:uioo 4789-2004

W0021 Milwaukee CountvPublicArt Pmzram
RcqucniDg Dcp:llUllCllllll'AIlClICY T:unctig=l GltI\lp

Denertmeat of Administrative Services ~ FiscalAffairs General Government
Dcp;utmCll1 Priority lC!$lll1 ClIll1pJdilIg Fgmt

I~~Clare O'Brien November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FinancingProject Cost Breakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR S591,478 S591,478

2003 S98,284 S98,284
milif~l~llir~~mIPI!I!lntijljiift!ijf.¥. mHl!Jiliilillll~I~~i74f1im[-1?lE'1s :mYUlffjmillr,tt,~!!l::tt;:lt:l;F'rj!"$! JMH!illjmj~ilt~lrh~~ml!~~liit!nl1~fffi mwJ~mJm!iii~1~r~1~J!Nj{lml[l$IOI~4~28Hmscsma ~J200!f.l ..,l~l;:d"l!! , U41131l;tlm It.JSI01.Jr4.28J iWjjj UJ ,:.mi1'm!im;EllliibiBiril

200S S170,000 S170,000

2006 S170,000 S170,000

2007 S170,000 S170,000

2008 S170,000 S170,000

SUBSEQUENT SO

TOTAL SI,471,190 SO SO SO SI,471,190

"

PRIOR YEARS 20114 5 YEAR TOTAL Federal, Stateand
SO

PROJEcr BY PHASE PROJEcr COST PROJECT COST PLAN PROJEcr COST LocnlAids
BasicPlanning& Design S108,488 S25,357 S170,000 S303,845 Non-Casb!
Construction & Imnlementaticn S581,274 S76,071 S510,000 SI,167,345 In-Kind Aids
Right-or-Way Accuisiticn SO SalesandUse Tax

S25,357Il=nuinment SO Revenue

Olh" SO Pmp<rtyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJEcr EXPENDITURES PROJEct COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S108,488 S25,357 S170,000 S303,845 G.O.Bondsand
S76,071

DPWChnrges SO Noles

Canitalizcd Interest SO Airport Reserve

Park Services SO Investment

Disadv.BusinessServo SO Earnings
Buildings/Structures S581,274 S76,071 S510,000 SI,167,345 PFCRevenue

LancllLand Improvements SO Gifts & Cash

Roadway Pin"& Construction SO Contributions

Equipment & Furnishings SO OtherRevenue

Other Expenses SO TotalBudget
S101,428

Total Project Cost S689,762 S101,428 S680,000 SI,471,190 YearFinancing

Ilproject Useful Life (Years)IDPW Review By
GregHigh

lellSl Es1imalCl Prcp:rcd By
C1 O'B'are nco
PrOiect Fiscal Status PrOiect Annual ODeratin,;Costs Proiect Schedule

ClllllpJetl: Sill:AcquUilloh
PriorYearExpenditures S77,789 Net AnnualDepreciation S25,400 01.

Cgmpl~1: Prdimilllll)' PbuJs
2002 Expenditures S308,937 Changein Operating Costs SO 01.

ClImplClC: Fillll1 P!:IIlS &.Spcdfic:lliollS
2003 Expenditures S161,879 AnnualInterest Expense SO 01.

BegmClIllSlnlC1illg
TotalExpenditures to Dale S548,605 ChangeinAnnualCosts S25,400 2003

CcImplCll: ClIllSllUClioD
Encumbrnnces S73,500 ChangeinAnnunlRevenues SO 2005

Scheduled Proja:t ClllSClllll
Available BalaDce S67,657 Changein Property Taxes S25,400 2005
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021- Milwaukee County Public Art Program

An appropriation of$10I,428 is budgeted for the public art program. This project is financed by $76,071 in general
obligation bonds and $25,357 in sales tax revenue.

In reviewing budgeted eligible projects for 2004, one percent oflbe costs for eligible projects equals approximately
$101,428.

Not all of the projects listed on the proceeding page may provide opportunities for public art, but these projects
appear eligible based on lbe Milwaukee County One Percent for Art Program Guideliues. The Public Art
Committee may decide that funds from a specific improvement project are insufficient or that the site is
inappropriate for public art. Funds may lben be transferred to olber Percent for Art projects or remain in lbe Public
ArtProgram account· Therefore,actual fundamountsfor an artproject may notequal one percentof its construction
cost Although funds witbin the Airport may be transferred to and from Airport projects through a fund transfer as
approved by lbe County Board, Airport funds cannot be transferred to non-Airport projects wilbin lbe Public Art
Program as described in lbe paragrapb below.

There are no budgeted Airport capital projects lbat are eligible for public art. Public art projects for lbe Airport must
be financed and budgeted separately, according to Federal regulations and the lease agreement between Milwaukee
County and lbe Airlines. Therefore, Airport public art projects and qualifying public art projects identified
throughout the rest of the capitalbudgetmust maintain two separate fundingsources,and these two funding sources
cannotbe commingled.

The Public Art Committee is comprised ofnine members, four appointed by the County Executive, four appointed
by lbe County Board Chairman and the Director ofPublic Works.

Pursuant to guidelines established in the 2000 Budget, lbe Cnunty Executive and County Board will designate and
finance County capital projects for lbe one percent Public Art Program through lbe annual adopted budget

To be eligible for lbe Public Art Program, a project must:

1. Have a construction budget of$500,000 or more.
2. Be a structure/facility to whicb lbe public has access, or
3. Be a roadway, highway and/or hike trail.

Projects whicb are not eligible for the Public Art Program include:

1. Purchase of computer equipment
2. Purchase offleet equipment
3. Projects involving demolition (without reconstruction).
4. Projects that do not involve or provide general public access.
5. Land development projects involving environmental remediation/redevelopment

The Committee is charged with reviewing the above eligibility criteria, artistselection and making recommendations
for additions/modifications. Any changes to the program criteriawillrequire the review and approval of the County
Board and lbe County Executive.

The Director ofPublic Works is responsible for coutractiug wilb artists and authorizing payment from the Public Art
Program. Standard accounting procedures for disbursements will be followed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021- Milwaukee Couuty Public Art Program (contd.)

Ouce a capital project is identified for public art, a selection panel appointed by the Public Art Committee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation ofwork before the final payment is made.

The folJowing is a list of eligible projects for 2004:

Project Construction
Number Proiect Name Budget 10/0

WP447 South Shore Breakwater $820,000 $8,200
WP51304 McKinlev Marina SeawaIJ Imnrovements $550,000 $5,500
WZOll Feline Buildinz Renovation $4,391,000 $43,910
WS00501 12~ & Vliet Buildinz Renovation $3,055,800 $30,558
W0029 Milwaukee County Historical Society $1,326,000 $13,260

Total $10,142,800 $101,428

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses of the program must be financed with another revenue source. Project administration costs of $25,357,
which reflects 25 percent of the one percent ($101,428), are also included in the appropriation. Project
administration costs arefinanced with sales tax revenues.

Out-year costs oUI 70,000 as shown on the five-year plan for 2004 to 2008 are based on average appropriations to
this projectover the past four years.

Any surplus appropriations available upon completioo ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

The Director of the Departmeot ofParks and Public Infrastructure (formerly Department of Public Works) serves on
the Public Art Committee along with other County Executive and County Board Chairman appointees. The project
manager is Greg High.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Capital project Cost and Reimbursement Revenue By Year

ProjedNl!. I~jedTll/l::IUldLoc:ltillll 4789-2004

W0029 Milwaukee Historical Societv Renovation
RJ:q=tiDs Dcp=OTApcy l:lIDetlollll1Gmup

Historical Societv General Government
Dq!anmclJ1 Priority I~ CGmpletiDg Form I~~Clare O'Brien November 3, 2003

.

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR S100,000 S100,000

2003 S300,000 S3OO,000

!~lmmlW~m~mrill1!~nmrr lrn~1~~l1jft1iI\~jf.$t:;26tO()Q!! rr~lpj!JHmmmfi~~ml\m]~~~~11m ~mf!fgjmm!mmm!mf:~~$Y~2~oOO1:

2005 SO

2006 SI,OOO.I25 S500,062 S500,063

2007 $4,099,875 S2,049,938 S2,049,937

2008 SO

SUBSEQUENT SO

TOTAL S6,826,000 SO SO S2,550,OOO S4,276,000

Budget Year FmancingProject Cost Breakdown
PRIOR YEARS 2004 5 YEAR TOTAL Federal, Stale and

SO
PROJECI' BYPHASE PROJECT COST PROJECT COST PLAN PROJECI' COST LoenlAids

Basic Planning & Design $400,000 S98,194 $498,194 Non-Cash!

Construction & Implementation SI,227,806 S5,100,000 S6,327,806 In-Kind Aids

Right-of-Way Acquisition SO Sales"and Use Tax

Equipment SO Revenue

Oth" SO Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultanl Fees S390,000 S390,000 Revenue

Professional services SO G.O. Bonds and
S663,000

DPWCbarges S10,000 S98,194 S108,194 Noles

Capitalized Interest: SO Airport Reserve

Park Services SO Investment

Dlsadv. Business Servo SO Eamings

Buildings/Structures SI,227,806 S5,100,000 S6,327,806 PFCRevenue

LnndlLand Improvements SO Gifts & Cash
S663,000

Roadway Plog & Construction . SO Contributions

Eauiement & Furnishings SO Other Revenue

Other Expenses SO Total Budget
SI,326,000

Toml Project Cost $400,000 SI,326,000 S5,100,000 S6,826,000 Year Financing

CIUI &tim.u=PtqJ=d By IDPWR=vi..w By
Ilproject Useful Life (Years)

30 IUihlein Wilson Architects Ivars Zusevics

Project Fiscal Status Project Annual Oneratfna Costs Project Schedule
Camph:t~Sit=hljuisitioll

Prior Year Expenditures SO Net Annual Depreciation S227,533 nJa
Camplet~ Pr:limilllllY P1llIIs

2002 Expenditures S5,774 Change in Operating COSIs SO 5/2005
Complet~FiD31 Pll.os &. SperifiQuolIS

2003 Expenditures S70,049 Annual Interest Expense SI13,088 8/2005
B~giDCII\lSUllClioo

Total Expenditures to Date $75,822 Change in Annual Costs S340,621 7/2004
CompleteCOIISInI~tiIIO

Encumbrances S58,344 Change in AnnualRevenues SO 1212006

Change in Property Taxes
S~hedul=l PltIj=:1 Closeout

Available Balance S265,834 S340,621 112007
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society

An appropriation of $1,326,000 is budgeted to undertake phase one of a renovation project involving the r~air, re
glaziug and restoration of 27 cast iron windows for the Historical Society building located at 910 North 3 Street
This appropriation would be financed by $663,000 from the Historical Society and $663,000 from County general
obligation bonds.

Background and Financing

Designed by the architectural fum ofKirchoff and Rose and constructed in 1913 as the Second Ward Savings Bank,
the Historical Center building was donated to Milwaukee County io 1965 by First Wisconsin Bank for use by the
Historical Society.

The Historical Society plans to finance its share of phase one from $1.2 million in private funds already raised for
the restoration of the entire facility. In. total, the Historical Society expects to fundraise $4.6 million toward the
$7,626,000 renovation project

The 2002 and 2003 Adopted Capital Improvements Budgets included $400,000 combined from the County to
finance the planning phase of this project In addition, the Historical Society provided $100,000 io 2002 from
private donations to finance its share of the design. Including design development costs of S500,000 already
committed to this project during 2002 and 2003, as well as $700,000 in fundraising and relocation expenses to be
borne entirely by the Historical Society, the total cost for all stages of the project would be $7,626,000. The total
cost shown on the fiscal sheet is $800,000 less than the totalcost of the renovation projectbecause it does not reflect
$700,000 in relocation and fundraising costs and $100,000 in design costs to be financed solely by the Historical
Society.

Of the $7,626,000 total renovation cost, the County has already committed $400,000, $663,000 is budgeted in 2004
and the remaining County financing to be requested in the coming years is $2,550,000.

The table below shows the breakdown ofcosts:

Proposed County Historical Society
Project Year Commitment Commitment Total

2002 $100,000 $100,000 $200,000
2003 $300,000 $0 $300,000
2004 $663,000 $663,000 $1,326,000
2006 $500,063 $700,062 $1,200,125
2007 $2,049,937 $2,549,938 $4,599,875

$3,613,000 $4,013,000 $7,626,000

As part of this process, the architectural firm hired to complete the planning, Uihlein Wilson, has recommended that
the Historical Society re-open all windows on both floors to provide additional light and enhance the exterior
appearance. Secondly, the restoration and re-glazing of the cast ironwindows will providegreater energy efficiency
andreduce the consumption of steam and electricity currently required to heat and cool the building, while at the
same time providing for the installation of more modem heating, ventilation and air conditioning (HVAC)
equipment during later stages of the project. Finally, the Historical Society indicates that the restoration of the
window frames will call attention to its capital campaign.

The renovatioo ofthe windows is governed by the lease between the County and Historical Society. The lease states
"Milwaukee County shall... Maintain andrepair thebasicbuildingconstruction, roof, outside windows,publicutility
heating main, water mainconnection, andother exterior repairs..."

155



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society (contd.)

One area of concern during the planning process was the building's foundation. In the spring of 2003, foundation
issues were thoroughly explored. A thorough foundation evaluation indicated that the wooden pilings upon which
the Historical Center is located are in excellent condition despite their 90 years of use. The assessment also
indicated that the soil beneath the basement slab of the Historical Center had not subsided and that, as a result, the
building continues to rest on a :finn foundation. Consequently, no additional foundation remediation costs are
included in the budget for the restoration ofthe building.

As part of the 2003 budget appropriation, County staff was directed to initiate due diligence procedures with the
Historical Society for its private fundraising commitment These due diligence procedures were authorized by
County Board Resolutioo (00-460) and apply to public/private partnerships being considered hy Milwaukee County.

Based upon its fundraising efforts to date, the Historical Society has begun due diligence procedures with
Department of Administrative Services staff. A report on the due diligence findings will be presented prior to
issuance ofbonds to finance this project

This past spring, staff from DAS met with the director of the Historical Society to begin its due diligence review.
During the past few months, staffworked to obtain the documentation as required by the due diligence procedures.
The supporting documentation identified on this checklist is on file with DAS.

Construction on the windows would begin in April and extend until October of 2004. Monthly expenditures for the
Historical Society would be approximately $101,000 between April and September and $99,000 in October. This
expenditure cash flow is based on a total budget of $663,000 for the windows and a 86,000 per month fee to a
fundraising consultant for the capital campaigu.

Based on the 81,166,721 in pledges committed to the restoration effort thus far, the Historical Society projects that it
will collect an additional 8124,173 between August 2003 and December 2003 and another 87,050 between January
and March of 2004 for a total of 8131,223 in additional revenue prior to the start of construction. At the start of
construction in April, the Historical Society should have 8131,223 in additional revenue plus 8467,043 currently on
hand for total contributions of$598,266.

Expenditures against these contributions will total $48,000 which reflects 86,000 per month between August 2003
and March of 2004 for the fundraising consultant. This reduces the available cash on hand to 8550,266 as of April
2004. .

By the end of construction in October of 2004, the Historical Society projects that it will receive an additional
887,440, increasing cash on hand to 8637,706. Construction costs will be $95,000 each month from April to
September and $93,000 for October for a total cost of$663,000. Additional expenses for the fimdraising consultant
will be $42,000 from April to October for total expenses of 8705,000. Therefore, the Historical Society would be
$67,294 short in meeting total expenditures based on the pledge commitments received and would not have
sufficient fimds available to address its obligation until October of2005.

The cash flow projection developed is based on current pledge commitments of $1,166,721 and assumes that no
additional pledges would be committed between August of 2003 and October of 2004. However, the Historical
Society fully expects to achieve the outstanding pledge commitments as well as obtain future commitments beyond
the 81,166,721 in current commitments. As of September 2003, the Historical Society identified four additional
potential donors with the possibility of generating a total of $275,000 in additional pledges. A verbal commitment
has been received, and written confirmation is expected in late September, on one of these grants which totals
$25,000. Grant applications are pending before the threeremaining foundations.
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MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society (contd.)

The project is included in the County Executive's Budget with the understanding that, if necessary, the County will
temporarily cover the $67,294 shortage until the Historical Society receives additiooal pledges.

Phase Two
Followiog completion of phase one of the restoration of the Milwaukee County Historical Center, the Historical
Society plans to undertake the restoration and renovation of the interior of the Historical Center in two additional
stages. Phase two of the project will include the replacement of the current wheelchair lift with a full-service
elevator providing access to all three floors, the relocation of the communicating stairway to thesecondfloor, the
renovation of lower level toilet rooms to meet Americans with Disabilities Act (ADA) requirements and the
upgrading of all electrical and sewer/water service in the huilding. Phase two is projected to cost a total of
$1,000,125. The Historical Society plans to request half the constroction costs, or $500,063, from Milwaukee
County.

Phase Three
Phase three of the restoration project includes the reinforcement of the Historical Center mezzanine; the expansion
of the research library to include the entire second floorsouth; the renovation of administrative offices on the first
floor south; the reconfiguration of exhibit galleries; the installation ofnew heating, ventilation and air conditioning
(HVAC), fire protection and lighting systems; and the restoration of floor, wall and ceiling finishes throughout The
total cost of phase three will be $4,099,875, and half ofthe construction costs, or $2,049,938, will be requested from
Milwaukee County.

Future commitments for phases two and three are not being recommended at this time pending additional
fundraising hy the Historical Society and further review by DAS. Prior to the 2005 budget process, DAS staff will
review the fundraising efforts of the Historical Society and make a determination as to the level of funds the
Historical Society can reasonably achieve as well as the funds the County can afford to commit in light of the
extensive infrastructurepriorities identified in its five-year capital program.

Although a formal recommendation is not being made at this time for the two subsequent phases. these phases are
included on the five-year plan for projection.purposes only. Although the Historical Society requested subsequent
phases to occur in 2005 and 2006, the phases are included on the five-year plan in 2006 to 2007 to enable the
Historical Society to conduct furtherfundraising activities to achieve their commitment.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Staffing from the Department of Parks and Public lnfrastrocture (formerly Department of Public Works) will be
used for overall project management The project manager will be IvaI'S Zusevics. Specialized consultants may be
used for some components ofbasic planning and design as needed.
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ProJcdNa. I~Jcd Till.: IlDd Loc:atiDll 4789-20(1.;

W0030 Countywide AccessRoad Improvements Program
Itl:qu=tioll I:\q=nmCII orA\ll'IlI;)' l;llIICtiDMI Group

Departmentof Public Works GeneralGovernment
OqJ;IruncIt Priority r=Dll CDmp!dilJg FDmI

I~mNovember3. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCA!JOTHER COMMITMENT

PRIOR $907,595 $907,595

:Z003 $0 $0

-1~~lffii~~J,~~~m\mllW~~m~ lil~m~j~~~TlfS53l7:~on k,n1!rnmfi~rf~nW~t~lritll~ ~t~;fE~~!~]mjmmnmt~lfffi lli~ID!~ttmH1!mm!mm~mffi$S~31~.oj[.

2005 $530,000 $530,000

2006 $300,000 $300,000

2007 $718,150 $718,150

2008 $810,000 $810,000

SUBSEOUENT $0

TOTAL $3,802,995 $0 $0 $0 $3,802,995

Project Cost Breakdown BUdget Year Fmancing
PRIOR YEARS 2004 'YEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECf COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $200,045 $85,354 $300,183 $585,582 Non-Cashf

Construction & Implementation $671,955 5433,594 $2,026,638 $3,132,187 In-Kind Aids

Right-of-Way ACQuisition $0 Sales and Use Tax

Equipment $0 Revenue

Other $35,595 $18,302 $31,329 $85,226 Property Tax

PRIOR YEARS 2064 HEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $38,368 $38,368 G.O. Bonds end
$537,250

DPW Cbnrges $180,045 $38,834 $280,183 5499,062 Notes

Capitalized Interest $35,595 $31,329 $66,924 IAirport Reserve

Park Services $20,000 $8,153 $20,000 $48,153 Investment

Disadv. Business Servo $865 $865 Earnings

Buildings/Structures $0 PFCRevenue

LandILand Improvements 5433,594 $433,594 Gifts & Cash

Roadway Pine & Construction $671,955 $2,026,638 $2,698,593 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $17,436 $17,436 Total Budget
$537,250

Total Project Cost $907,595 $537,250 $2,358,150 $3,802,995 Year Finnncing

I!Projcct Useful Life (YClUS)

Proiect Annual Onerattna Costs Protect Schedule

Net Annual Denrecicticn
Compldl:Sill:Acqui$ltloo

$168,470 nla
Compldl: Pn:limlllOl)' PInm

Change in Operating Costs $0 6/04
Compl':ll:Fill:li PI:lllS &; SJlt'cifiCitlODll

Annual Interest Expense $100,578 7/04
Ikllill CODllUUdioo

Change in Annual Costs $269,048 8/04
ClIlIlpl':ll: CoDlllnlC[gO

Change in Annual Revenues $0 10/04
Sdlcdulcd Projl:d Claseuut

Change in Property Taxes $269,048 12/04

loPW 1kvl= By
Karl Stave

Project Fiscal Status

Prior Year Expenditures $0

2001 Expenditures $308,809

1003 Expenditures $220,180

Total Expenditures to Date $528,988

Encumbrances $230,164

Available BalaDl:e $148,442

ICosI EstimllU:S Ptqlan:d By
Thomas Pritzlaff
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0030 - Countywide Access Road Improvemeut Program

An appropriation of $537,250 is budgeted for the countywide replacement of asphalt roadways and parking lots.
This project is financed by geoeral obligation bonds.

Individual departments originally budgeted various roadway and parking lot projects. The various projects have
now been cousolidated into one project managed by the Department of Parks and Public Infrastructure (formerly
Department of Public Works), with the highest priority projects being recommended for funding. Department of
Parks and Public Infrastructure performs pavement ratings for all County roadways. This evaluation looks at traffic
volume, condition of pavement, overall riding comfort and drainage conditions. The recommendation for the
following projects is to reconstruct as soon as possible.

Roadwav Budaet
W003003 - Kletzsch Park parking lot $306,250
renlacement foruicnic areas No.5 thru 7
W003014 - Fleet Roadwav Improvements $231,000

Total $537,250

W003003 - K1etzsch Park Parking Lot - this project would replace the parking lot for picnic areas numbers 5, 6
and 7 at the park located at 6560 North Milwaukee River Parkway.

W0030l4 - Fleet Roadway Improvements - This project represents a continuation for roadway improvements for
the deteriorating concrete roadway. This project was first budgeted daring the 1999 budget process. The roadway
on the east and sooth sides of the Central Garage have been replaced prior to 2002. The remaining 33-year old
concreteroadway on the west andnorth sides is breaking up andis problematic for plowing operations. Continued
deterioration is anticipated due to the high volume of traffic and weight of County vehicles. This project is in the
2003 Adopted Capital Five Year Plan to continue for the years 2004 and 2005. It has been determined that an
asphalt capwillnot be sufficientand that replacement of the concrete is necessary. This projecthas been revised to
complete the west side of the Central Garage daring 2004 and the uorth side daring 2005.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall uot be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by Department ofParks and Public Infrastructure staff. Specialized
consultants maybe used for some components ofthe planning, design andconstruction management as needed.

159
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i'nIj=aNlI, l~j=TItlClllldLo=fDII 4789-lOO4

W0032 Marcus CenterFire Alann Replacement
Rcqucsllog Dcparuncnt ar Agency I:UDdIcm1 GlDUp

Marcus Center General Government
Dcp:utIIltllI Prianty l~cnoaCllmplctiollFarm

l;;:vember3.20033 SteveDraI!:OSZ

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR SO

2003 S75,OOO S75,OOO

:milll~~f~~ii:mm:~~W~ff
!;}\:I<:frlFi'11\t!~~jt!l;lin8mrnlffi1

ffiij~m~~ir~Frllirn~iiJ,~~ ~~1?Jijri~11U\ffi\1fi1\\lt\illTI ~iI1g~,~1t!lfJl~~,~_ li~J\¥~w,\\fJrI1~1It~smlU2Ql!li~~1blHmil:tillL,S223;02 j[

2005 S223,020 S223,020

2006 SO

2007 SO
2008 SO

SUBSEQUENT SO

TOTAL S521,040 SO SO SO S521,040

BUdget Year FmancingProject Cost Breakdown
PRlORYEARS 2004 SYEAR TOTAL Federal.Stale and

SO
PROJECT BYPHASE PROJECT cosr PROJECT cosr PLAN PROJECT cosr LocalAids

BusicPlanning & Design S75,OOO S16,520 S16,520 S108.040 Non-Cash!
Construction& Implementation S206.500 S206,500 S413,OOO In-Kind Aids
Right-of-WayAcouisition SO Sales and Use Tax
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECTcosr PROJECf cosr PLAN PROJECT cosr Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices S37,500 S37,500 G.O. Bonds and
$223,020

DPW Charges S37,500 S16,520 $16.520 S70,540 Notes

CapitalizedInterest SO Airport Reserve

Park Services SO Investment

Disadv.Business Serv. $0 Earnings

Buildings/Structures S206,500 S206,500 5413,000 PFCRevenue

LandlLnndImprovements SO Gifts & Cnsh

RoadwayPlna & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
$223.020

ToW Project Cost S75,OOO S223.020 $223,020 S521.040 Year Financing

~nE5lim= Pn:p01fal By IDPW ReviewBy I!Projed Useful Life (Years)
20 IJohnson Controls/DPW SteveDragosz

Project Fiscal Status Project Anaual Oneranna Costs Project Schedule

PriorYear Exneaditures
CompleteSiteAcqulsltiun

SO Net Annual Depreciation $26,052
CllmplClC I'r<:llmlmuy Pbes

2002Expenditures SO Changein OperatingCosts SO 61li04
CampleteFliWPlllllS &. SP=ilic::uiullll

2003 Expenditures S15.371 AnnunlInterestExpense S13.780 81li04
BegloCll1Ulnla[uc

Total Expenditures10 Date S15.371 Changein AnnualCosts S39,832 1011104
CllmpletcClllllllrUClian

Encumbrances S14,800 Change in AnnualRevenues SO 41li05
Schcdul=d Proj=a CI_1

Anilable Balance 544,829 Changein PropertyTaxes S39,832 61li05
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W0032 - Marcus Center Fire Alarm Replacement

An appropriation of $223,020 is budgeted to replace lbe existing fire alarm system at lbe Marcus Center for lbe
Performing Arts located at 929 North Water Street, This appropriation would be financed by general obligation
boods.

The installation of this fire alarm system will bring lbe eutire building in line wilb current life safety standards and
coordinate wilb lbe newer system wbicb was installed as pari oflbe 1996 east addition project. The budgeted alarm
system will address lbe remaining two-thirds ofthe building.

An appropriation of $75,000 was included in lbe 2003 Adopted Capitallmprovemenls Budget for lbe planning and
design pbase. This phase will be completed in 2003.

The total cost of lbe construction is $446,040. An additional $223,020 will be budgeted in 2005 to complete lbe
construction of lbe fire alarm replacement, Deferring half of lbe appropriation until 2005 will allow lbe project to
maintain an appropriate level ofcash flow and avoid potential arbitrage penalties.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors and lbe County Executive.

Staffing Plan

Department of Parks and Public lnfrastructure (formerly Department of Public Works), Steve Dragosz, P.E.,
Managing Electrical Engineer, will be responsible for project management,
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PnIjcaNo. I~jcaTitle IIDd l.octillll 4789-2003

WOD40 StateTrust Fund LoanProgramEuuinment
Rcqlll:llUaIl Dr:plU'lll1Ql1 orASCII")' ,;1lIIcUOnnl GIO\lP

DAS-Fiscal Affairs GenemlGovernment
Depan=t PrioriI)' l;l:tSOll Complc1ing Fonn I~a~

PamelaBryant November3, 2003

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FIDancIDgProject Cost Breakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $0

2002

ti!'~m\fillrrrtflllfJffi~fi!]tlllr~lm~
$0

liHm~jfil~m~wm~I~*1n~~~r~ lmffimlllmm~rS539t52.4!{ mf!l1!!fffimll~$i!p~~J]¥.l[ilIT/;1i rmm1n~.1~mmill11lm!~rrfim$539J524t

2004 $0

2005 $0

2006 $0

2007 $0

SUBSEOUENT $0

TOTAL $539,524 $0 $0 $0 $539,524
-

PRIOR YEARS "OJ 'YEAR TOTAL Federal, State and
$0

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning& Design $0 NOOwCll5h1
Construction& Implementation $0 In-KindAids
Right-of-Way Acquisition $0 Sales and Use Tax
Equipment $539,524 $539,524 Revenue

Oth" $0 StateTrust Fund
$539,524

PRIOR YEARS 2003 'YEAR TOTAL Loan Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $0 G.O. Bonds and

DPWChargcs $0 Noles

CapitalizedInterest $0 Airport Reserve

Park Services $0 Investment

Disadv.Business Servo $0 Enrnings

Buildings/Structures $0 PFCRevenue

LandILnnd Improvements $0 Gifts& Cash

RoadwayPing& Construction $0 Contributions

Equipment& Furnishings $539,524 $539,524 Other Revenue

Other Expenses $0 Total Budget
$539,524

Total Project Cost SO $539,524 SO $539,524 YearFinancing

Ilproject Useful Life (Yenrs)

Protect Annual Oneratinz Costs Project Schedule
CompleteSite Acquisition

Net Annual Depreciation $107,905
CompletePn:1imiolll)' Pbtns

Change in Onernting Costs $0
CompleteFill:tlPbtns&. Sp:cifiatlDllS

Annual InterestExpense $14,269
BCJlin CODStruetioll

Changein AnnualCosts $122,174
CompleteCODStruClloll

Change in AnnualRevenues $0
S~Clluled ProjectCIQSCDUt

Change in PropertyTaxes $122,174

IOPWRcvi~BY

Proiect Fiscal Status

Prior YearExpenditures

2001 Expenditures

2002 Expenditures

Total Expenditures to Dale $0

Encumbrances

Avnilable Blllllnce $0
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W0040 - State Trust Fund Loan Program Equipmeut

Au appropriation of $539,524 is budgeted for the purchase of various Countywide equipment This appropriation
will be financed by revenue from the State Trust Fund Loan Program.

The State Trust Fund Loan Program is overseen by the State ofWisconsin Board of Commissioners ofPublic Lands.
Towns, villages, cities, counties and school districts can borrow from the board for buildings, roads, sewer and water
facilities, equipment, recreation facilities, industrial development or other public purposes. Loans are a current
obligation debt of the borrower.

Administration of the program will be determined early in 2004 and once determined, Milwaukee County will
prepare a loan application to the Board of Commissiooers of Public Lands. The interest rate for the loan is
determined by the Board of Commissioners of Public Lands. Once a loan is approved at a certain rate of interest,
that rate remains for the duration of the loan. Current rates and loan limits as ofJune 12, 2002 are as follows:

• 4.00% for loans up to five years in duration
• 4.50% for loans up to five years and up to ten years in duration
• 5.00% for loans over ten years, up to 20 years in duration

Please see the table on the proceeding page for detail on the equipment to be purchased.

Staffing Plan

A determination will be made in early 2004 as to the admioistration ofthis program.
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MILWAUKEE COUNTY

~

Org. Dept.
1157 DAS
4021 Sheriff
4029 Sheriff
4038 Sheriff
4052 Sheriff
4311 HOC
4501 DA
4501 DA
9199 Parks
6443 BHD
6443 BHD
6513 BHD
9515 Zoo
9523 Zoo
9524 Zoo
9524 Zoo
9554 Zoo
9554 Zoo
9583 Zoo

Division
Fiscal Affairs
Traffic Patrol
Communications
Criminal Justice Center
General Investigative Services
Central Administration
General
General
Regions
Psychiatric Crisis Services
Dietary
Dietary
Reptiles and Aquarium
Grounds
Facilities
Facilities
General Office
General Office
Merchandise

Oblect
8551
8551
8551
8551
8552
8551
8551
8551
8551
8551
8551
8551
8551
8551
8551
8552
8551
8551
8551

Description
Other - Copier
Other-Copier
Other-Copier
other Copier
Computer Equipment
copy machines - 3@$9,500
COP3-Copler Level 3 45,000 Cpm
COP2-Copler Level 2 20,000 Cpm
Other-Replacement Equipment - Mowers
Other-Level 2 Konlca Copier
Other-Alto Shaam Meal Rethermlng (2)
Other-Floor Scrubber
Other-Exhibit Chiller/pump
Other-Lawn Mower
Other Scrubber
Other-Scrubber-educ Bldg
Other-Radio Antenna
Other-Copier
Other-Karibulicp Awning

Total

Trust
Loan
$5,000

$18,500
$11,000
$11,000
$17,500
$28,500
$12,285
$6,369

$300,000
$9,320

$28,000
$7,950

$10,000
$15,000
$8,000
$8,000

$17,600
$12,500
$13,000

$539,524
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Project No. I~jectTitle IIDd l.o=tiDli 478!l-20lH

WOIOI Fleet FirelHeat Detection System
Rt:qllOtllIG DcplIrtmCllt er As=cy l~unctiDIl:llGroup

Fleet Management Division General Government
DcpanmCllt Prillrity 1;=DlI Completiull reen r-2 Darrvl Marcoux November 3,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER
NET COUNTY

COMMITMENT

PRIOR 50

2006 50
2007 50
2008 50

SUBSEQUENT 50
TOTAL 5388,200 50 50 50 5388,200

Project Cost Breakdown Budget Year Financing
PRJORYEARS 1004 SYEAR TOTAL Federal,State and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design 548,200 524,800 573,000 Non-Cash!

Construction& Implementation 5310,000 5310,000 In-KindAids
Right-of-WayAcauisition 50 Sales and Use Tax

IEQuipment 50 Revenue

Olb" 55,200 55,200 PropertyTnx

PRJORYEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

ProfessionalServices 540,343 540,343 G.O. Bonds and
5340,000

DPW Chnrges 57,857 524,800 532,657 Notes

Canitalized Interest 50 Aimort Reserve

Park Services 50 Investment

Disadv. Business Servo 55,200 55,200 Earnings

Buildings/Structures 5310,000 5310,000 PFCRevenue

LnndILnnd Improvements 50 Gifts & Cash

RoadwayPlne & Construction 50 Contributions

Equipment & Furnishings 50 Other Revenue

OtherExpenses 50 Total Budget
5340,000

Total Project Cost 548,200 5340,000 50 5388,200 Year-Financing

Ilproject Useful Life (Years)

Project Annual Operating Costs Project Schedule
Complet~SIl: A:quisillllll

NetAnnunI Depreciation 519,410 N/A
CDmplct~ Pn:limilW)'P1nmI

Ciumgein OperatingCosts 50 2003
CompleteFirm!Plam &. Spccifiatillll!

AnnualInterestExpense 510,267 2003
Bqim Call!t:uclillll

Ciumgein Annual Costs 529,677 2/04
ClImplClc ClIllSUUct!lID

Changein AnnualRevenues 50 11/04
ScheduledPlDjectCluscvut

Clmngein PropertyTaxes 529,677 12/04

loPW Review By

Proiect Fiscal Status

PriorYear Expenditures 50

2002 Expenditures 50

2003 Expenditures 517,351

Total Expenditures to Date 517,351

Encumbrances 57,466

Available Balance 523,383
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WOIOl- Fleet FirelHeat Detection System

An appropriation of $340,000 is budgeted for the construction of a fuelheat detection system for the Fleet Central
Garage. This project would be financed by general obligation bonds.

The 2003 Adopted Capital Improvements Budget included an appropriation of $58,200 for planning and design.
Fleet Management has a central garage of approximately 229,164 square feet in which it maintains a fleet of
approximately 2,300 equipment units. Part of the central garage facility is utilized for parking for several hundred
vehicles. During October 1999, a fire occurred which was detected by security personnel. Built in 1967, the central
garage does not have an adeqnate fuelheat detection system. Because ofthe high volume of gasoline and propane in
the vehicles and equipment stored in the central garage, it is imperative that safety be given high priority in order to
safeguard personnel and prevent the high cost ofreplacing equipment

Any surplus appropriations available upon. completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure project managers will be assigned for design and construction.
Specialized consultants may be used for some components of basic planningdesign, andconstruction management
as needed.
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ProjectNo. 1~1e:t 'rme IIDU l.ae:ltltlll 4789-20ll4

W0112 Fleet Ecuiument Accuisition
R<:q=tlng Departmelll Of Agency l;lIIIaiDD:lI Ciraup

Fleet Management General Government
O~tPriarilY l;t:lSDlI Complalng Form

l;;:vember3.20031 Darrvl Marcoux

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNlY

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $33,064,870 $1,929,475 $194,697 $30,940,698

2003 $4,105,000

~
$4,105,000

f~~ijj:mm~~l1m[~Th11j~,1?ll~dw'~lffJ\!~gr908~&00l1 ~!!i~Jf~~1tmlgi~f[l!illm!!!l!1 !ll¥,~~~im11~1firnmm~lli!f"s2r908:8'ooi

2005 $2,000,000 $2,000,000

2006 $2,000,000 $2,000,000

2007 $2,000,000 $2,000,000

2008 $2,000,000 $2,000,000

SUBSEQUENT $0

TOTAL $48,078,670 $1,929,475 $194,697 $0 $45,954,498

Project Cost Breakdown Budget Year Financlng
PRIOR YEARS 2004 5 YEAR TOTAL Federal,Stale and

$0
PROJECT BY PHASE PROJECT cosr PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning& Design $0 Non-Cash/

Construction& Implementation $0 In·Kind Aids
Right·of-WayAcquisition $0 Sales and Use Tax
Equipment $37,169,870 $2,908,800 $8,000,000 $48,078,670 Revenue
Oilier $0 PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscetlnneous

CollS'liltant Fees $0 Revenue

Professional Services $0 G.O. Bonds and
$1,023,800

DPWCharges $0 Notes

CapitalizedInterest $0 AirportReserve

ParkServices $0 Investment

Dlsadv,BusinessServo $0 Earnings

Buildings/Structures $0 PFCRcvenue $1,885,000

LnndlLandImprovements $0 . Gifts& Cash

Roadway PIng& Construction $0 Contributions

Equipment& Furnishings $37,169,870 $2,908,800 $8,000,000 $48,078,670 Other Revenue

OilierExpenses $0 TomlBudget
$2,908,800

Total Project Cost $37,169,870 $2,908,800 $8,000,000 $48,078,670 YearFinandng

I!Projcct Useful Life (Ye:us)

ProiectAnnuaIODeratin~Co~ Proiect Schedule
Complete: Site AcquisillDll

Net AnnualDepreciation $8,013,112 N/A

Change in OperatingCosts
Complt:lt: Prdlmlolll)' Plll.llS

$0 1/1/04
Camplete: Fin:dPI"""&. Specifieuinos

AnnualInterestExpense $977,730 3/1/04
BeginCOllSUUl:lion

Changein AnnualCosts $8,990,841 3/1/04
Complete:Collluuctino

Changein AnnualRevenues $0 12/1/04
ScheduledProjCl:l Clascout

Change in PropertyTaxes $8,990,841 12131/04

Protect Fiscal Status

PriorYear Expenditures $23,504,449

2002Expenditures $4,594,992

2003Expenditures $4,821,495

TotalExpenditures to Date $32,920,936

Encumbrnnces $2,183,824

Available Balance $2,065,110

least Estlmnt= Pt=pnl=lBy
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W0112 - Fleet Equipment Acquisition

An appropriation of $2,908,800 is budgeted for replacement equipment This appropriation is financed by
$1,023,800 in general obligation bonds and $1,885,000 in Passenger Facility Charge (pFC) revenue.

Fleet Management plans to purchase $1,023,800 in general Countywide equipment and $1,885,000 for the Airport
A more detailed listing of the type of equipment and cost is located on the following pages. Although Countywide
equipment needs for 2004 total $3,910,000, the budget includes only $2,908,800 since there are 2001, 2002 and
2003 surplus funds available to purchase approximately $1 million in fleet equipment in 2003. An appropriation
fund transfer requesting a cbange in the scope of work for this project will be initiated in the fall of2003 in order to
use $1 million in surplus funds for the purchase of this equipment

The actual equipment purchased in 2004 will be based on the highest priority items identified by Fleet Management
in cooperation withthe departments. Priority codes will be reflected in the equipment detail listing. These codes are
high for a critical piece, medium for animportant piece andlow for a standard replacement piece.

Debt for equipment acquisitions will be structured over a shorter time period to match the expected useful life of
equipment, vehicles and attachments. Debt financing for automobiles and light trucks will be structured over four to
seven yearsinstead of 15yearsanticipated for other capital improvements.

When purchasing vehicles or equipment for replacement, departments arerequired to turn in a comparable piece of
equipment, as identified by the Director of Fleet Management, for each unit that is replaced. Any department
wishing to retain old equipment as spares or extra pieces must obtain prior authorization from the County Board.
All costs associated with the retention ofthe old equipment will be charged directly to the department

Although the 2004 budget does not include new and additional vehicles or equipment, departments must make such
a request in this budget so as to justify program needs and receive County Board approval. All other associated
expenses such as fuel, parts and future anticipated expenses also should be identified.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive

Staffing Plan

The project Manager is George Torres.
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W0112- Fleet Equlpmenl AeclulsllJon IIIllh .. Crll/epl PIece
Detnll L1sl Med e Impurtant PIece

Lull' = Slpndprd Replacement PIece

CHASSIS 633 635 41S Dther Description ••
EQUIP PRIORITY DEPT ORGANIZATION EQUIP EQUIPMENT MAIN AUpchmenls/ er UPllrlldes TOTAL .g Reimbursement

LINE NO. LIFE CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wlnll Sprepder Equlpment UPllrodes Cost BUDGET ~ Revenue

36 150-236 5 High 4036 DelenUon Bureau 2001 Van, 15 passenger, diesel $ 28,000 S 7,000 $ 35,000
37 150·239 5 High 4036 Delentlon Bureau 2001 Van, 15 passenger, dIesel $ 28,000 S 7,000 $ 35,000
35 150·240 5 High 4036 Delenllon Bureau 2001 Van, 15 passenger, dlasal $ 28,000 $ 7,000 $ 35,ODO
3. 150·241 5 High 4036 Delentlon Bureau 2001 Van, 15 passenger, diesel $ 28,000 $ 7,000 $ 35,000

$ 392,000 $

FACiLITIES

40 101-013 10 Med 5702 FacUilles 1996 Van, cargo $ 23,000 $ 23,000

41 101-487 10 Med 5702 FaclllUes 1995 Truck, 1 ton, slake body, 4 X2 $ 28,000 $ 28,000

42 101-491 10 Med 5702 FacUltres 1965 Van, cargo $ 23,000 $ 23,000

43 101-503 10 Med 5702 FacUlties 19B5 Van, cargo $ 23,000 $ 23,000

44 153-039 10 Med 5702 FacUllles 1993 Van, mini, 4 x 4 $ 25,000 $ 25,000
$ 122,000 S

OTHERS
45 101-369 10 Med 5300 Fleel 1960 Van, cuteway, 4 x 2, flald servIce $ 4B,000 $ 2,600 $ 50,BOO
46 101-370 10 Med 5300 Fleal 1960 Van, cutaway, 4 x 2, field servIce $ 46,000 $ 46,000

.... 47 114-002 7 Med 4501 OA's office 1995 Sedan $ 1B,OOO $ 16,000
$ 116,600 S

SUBTOTAL OF W011201-GENERAL FLEET EQUIPMENT $ 2,025,000 $ 25,000

AIRPORT-PASSENGER FACiLITYCHARGES
4B 104·046 12 Med 5041 AlrporUPFC 1971 Truck, slake body $ 75,000 $ 75,000
4. 206-090 15 Med 5041 AlrporUPFC 1969 Loadarwlramphog $ 140,000 $ 15,000 $ 155,000
50 20B-091 15 Med 5041 AlrporUPFC 1969 Loaderw/ramp hog $ 140,000 $ 15,000 $ 155,000
51 603·022 20 Med 5041 AlrporUPFC 1963 Snow blower unit $ 375,000 $ 375,000
52 603·023 20 Med 5041 AlrporUPFC 1983 Snow blower unit $ 375,000 $ 375,000
53 603-024 20 Med 5041 AIrparUPFC 1964 anew blower unlt $ 375,000 $ 375,000
54 603·025 20 Med 5041 AlrparUPFC 1964 Snawblowerunll $ 375,000 $ 375,000

SUBTOTAL OF W011202.AIRPORT PFC FUNDS $ 1,8B5,000 $ 1,865,000

GRAND TOTAL $ 3,910,000 S 1,910,000

Fnmncret
I Items denoted ahnve are Ineluded on thls JIst for trlleklnll purpmea but \~lIIoetuolly be purdlosed In 2003 with SI,00J,200 In available funds from budget yean 2001,2002 lind 2003 tI! approved by the Counly
Board as port of on appmprlutlnn trensrer In 2003,
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ProjeaNo. I~jc:l TidC' lllIdLocatioo 4789-2004

W0201 IMSD Enterorise Server - Genesvs System
!tJ:qul:SdllB DcpmmCDlllfAg:acy 1:lllldillnal Group

Information Manazement Services Division General Government
Ikp:uttn=t Priaril)' I;ClSIIlI Completi:lg FDmI

I~m3 Elizabeth Thundercloud November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $856,433 $856,433

2003 $400,000 $400,000

2005 $4,000,000 $4,000,000

2006 $4,000,000 $4,000.000

2007 $1,2JO,000 $1,2JO,OOO

2008 $1,700,000 $1,700,000

SUBSE UENT $0

TOTAL $12,315,586 $0 $0 $0 $12,315,586

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 HEAR TOTAL Federal, State and

$0
PROJECI' BY PHASE PROJECI' COST PROJECT COST PLAN PROJECI' COST LocnlAids

BasicPlnnning & Design $546,433 $546,433 Ncn-Cash!
Construction & Implementation $149,153 $149,153 In-KindAids

Right-or-WayAcquisition $0 Sales and Use Tax
$149,153

Equipment $710,000 $JO,91O,000 $11,620,000 Revenue

Other $0 Property Tax

PRlORYEARS 2004 'YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $546,433 $546,433 Revenue

ProfessionalServices $149,153 $149.153 G.O. Bondsand

DPWCharges $0 Notes

Capitalized Interest $0 AirportReserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFCRevenue

LandlLnnd Improvements $0 Gifts &Cnsh

RoadwayPlng & Construction $0 Contributions

Equipment & Furnishings $7JO,OOO $10,910,000 $J 1,620,000 Other Revenue

Other Expenses $0 Total Budget
$J49,153

Total Project Cost $1.256,433 $149,153 $10.910.000 $12,3J5,586 YearFinancing

Ilprttject Useful Life (Years)

Protect Annual Onerattna Costs Proiect Schedule
ClImplClc Site Acqulillwll

Net Annual Depreciation $J,231,559
Camplclc~Imlnnry pJ.om;

Change in OperatingCosts $0
Camplcll:Fta:l!PJ.om; &.Spccifie:uiallS

Annual InterestExpense $325,712
BCllIaCa=mall

Change in Annual Costs $1,557,271
Camplcll:COIISlnleli01l

Change in AnnualRevenues $0
SdIcdulcdJ'lUja:t ClllSmlll

Changein PropertyTaxes $1,557,271

111'0150 Ikvl=WBy
Bud Bcria

Protect Fiscal Status

Prior Year Expenditures $386,433

2002 Expenditures $346,931

2003 Expenditures $0

Total Expenditures10 Date $733,365

Encumbrances $0

Available Balance $523,068

ICost EstIDWa I'fqIllll:dBy
CDJ and Associates
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2004 ADOPTEJ)·CAPITAl1IMPROVEMENTS
MILWAUKEE COUNTY

W0201- Enterprise Server Replacement

An appropriation of$149,153 is budgeted for staff, including consulting services, to continue the implementation of
the critical path and short-term recommendations of the July 2003 Human Resources System Managemeot
Committee (HRSMC) report. This appropriation is financed by sales tax revenue.

The preliminary cost estimate for the initial implementation of these recommendations is $500,000. An
appropriation transfer of$350,847, approved by the County Board in October 2003, allowed for the implementation
to begin in 2003. Financing for the transfer was provided from surplus funds that were returned from CCMC Group
Joint Venture (CCMC). CCMC served as event manager for Milwaukee County as host of the National Association
of Counties (NACo) conference.

Background
The HRSMC report documents the current human resources (HR) system, process and organization as a collection
of standalone systems, undocumented policies and procedures, frequent human intervention and manual review,
contradictory knowledge andreports. Dataownership is unclearand employee self service capabilitiesarenot taken
advantage of.

In 2002, the HRSMCwas established to studyalternative solutionsfor serving human resources information system
needs. In July 2003, the HRSMC approved a report that includes critical path, sbort-term and long-term
recommendations. Both of these will be addressed in 2003 and 2004. In the second quarter of 2004, a request for
proposal (RFP) will be used to choose between the following three alternatives:

1. Reinstall Genesys 6.1 on a new technology platform
2. License and implement new HR. software
3. Outsource all or parts ofHR functionality

Critical Path Recommendations - 2003 - 2004

1. Define and document Countywide Personnel, Payroll, Benefits and Retirement policies.

2. Define a strategy and process for an executive committee to define and monitor the actions andprojects
associated with the County's Human Resources Information System (BRIS).

3. Review the HRIS decision process .. and define new process and.priorities as appropriate for executing
maintenance, short-tern andlong-term direction.

4. Address process and data ownership responsibilities for Personnel, Payroll, Benefits and Retirement

5. Establish infrastructure best practices including: seamless enterprise network, standardized email and
calendar solutions; and ceotralized servers io a hardened facility with industry standard backup/restore
procedures, disaster recover, uninterrupted power service and fire protection. This includes the mini
computer/departmental LAN currently located in the Departmeot of Human Resources (DHR). (This is
serviciog the Local Area Network, unlike the Web project which focuses on the Wide Area Network and
Internet accessibility.)

Short-term (23 months) Recommendations - 2004 - 2005

1. Implement a Retirement Calculator. (Early 2004)

2. Review andreengineer COBRAadministration and serviceprocess. (Consider Outsourcing)
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0201- Enterprise Server Replacement (contd.)

3. Review andreengineerBenefits Enrollment administration andserviceprocess. (Consider Outsourcing)

4. Review the Merit Review/Step Increase and Performance Appraisal policy to make sure that
implementation matches policy intent.

5. Review andreengineerNew Hireprocess from the point afterrecruiting to bring employees onto theHRIS
system, complete benefits enrollment paper work, fingerprinting, and photograpbs for badges.

6. Provide training for and enforce departmental accountability for the timely processing of Employee Cbange
Transaction Reports.

7. Make direct deposit the "default" for payments.

8. Outsource or iroplement enhanced Tiroe and Attendance collection features for Family and State Leave Act
(FSLA)-Exempt employees.

9. Review checkprocessing anddistribution andconsideroutsourcing.

10. Review andresolve existing workarounds for payrollprocesses.

2004 Cost Breakdown

HRIS Internet Consultant
Recommendation Analvst Developer Services Software

1. Retirement Calculator 2 months 3 months $100,000 $ 75,000
2. COBRA nrocess 2 months $ 1,000
3. Benefits Enrollment process 2 months I month $ 30,000
4. Step Increase policv I month
5. New Hire Process I month I month $ 25,000
6. ECTR training I month I month
7. Direct Deposit as default .5 month $ 4,000
8. Tiroe and Attendance .5 month 2 months $ 40,000 865,000
9. Check distribution
10. Workarounds 2 months
Total Estimate $80,000 880,000 $200,000 $140,000

Any surplus appropriations available upoo completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMDS staff will perform project management, business analysis and application and infrastructure development for
this project.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcdNo. l~jedTltlClllldl.oc:UiOll 4789-2004

W0202 IMSD Voice and Data Communications
Rcquc:slmll!kp=t (IfAgclCY 1;llIIcUDnal GltlUp

Infonnation Meaaeemeat Services Division General Government
DcpDllml:Ilt Priority 1;C1SDD Complct.ioll Farm

I~·5 Elizabeth Thundercloud ~ovetnber3.2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REI1\1BURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMlTMENT

PRIOR $59,830 $59,830

2003 $0

!rn!f;!lmmmj!!ra~Unm!m!1!\jlru j)m!l!jl~rrmllim[$?32~~OlOff fffi~1~mmllIDU~mltmmmmmI1IB1H ill~ll®1!1E~li~~m~ooji
200S $0

2006 $0

2007 $300,000 $300,000

2008 $300,000 $300,000

SUBSEQUENT $0

TOTAL $892,330 $0 $232,500 $0 $659,830

Budget Year Financingproject Cost Breakdown
PRIOR YEARS 2004 'YEAR TOTAL Federal, State nnd

$232,500
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning& Design $0 Non~Cashl

Construction& Imnlcmentntion $0 In-Kind Aids
Right.of-Way Acouisition $0 Sales nnd UseTax
Equipment $59,830 $232,500 $600,000 $892,330 Revenue
Other $0 PropertyTax

PRIOR YEARS 2004 'YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECI' COST PLAN PROJECT COST Miscellnneous

ConsultantFees $0 Revenue

Professional Services $0 G.O. Bonds and

DPW Charges $0 Notes

Cenitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. BusinessServo $0 Earnings

Buildings/Structures $0 PFC Revenue

LnndJLnnd Imnrovements $0 Gifts & Cash

Roadway Pine: & ConstnJction $0 Contributions

Equipment& Furnishings $59,830 $232,500 $600,000 $892,330 Other Revenue

Other Expenses $0 Total Budget
$232,500

Total Project Cost $59,830 $232,500 $600,000 $892,330 Year Financing

Ilproject UsefulLife (Years)

ProjectAnnualOperatineCos3 Prolect Schedule
CamplctcSll=Acqulsitioll

Net AnnualDepreciation $178,466
Complete: PrclimilW)'PImI

Changein Opemting Costs $0
Complcte: FilllliPlllll!i &.SpcclIieatiaDl

AnnualInterestExpense $17,451
BeginCall1tt\lCtiall

ChangeinAnnualCosts $195,917
Complete: CDnIuuetiall

Changein AnnualRevenues $0
ScheduledPllIjed CIoIClIUI

Changein PropertyTaxes $195,917

Proiect Fiscal Status

Prior Year Expenditures $0

2002 Expenditures $29,915

2003 Expenditures $29.915

Total Expendituresto Date $59.830

Encumbrances $0

Available Balance $0

176



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0202 - Voice and Data Communications

An appropriation of $232,500 is budgeted for the purchase aod installation of additional telephone switch hardware
to improve call center services for the Department of Health aod Humao Services (DHHS) in the renovated 12" aod
Vliet Streets building. This project would be finaoced by Slate revenue.

Milwaukee County is correotly undertaking exterior aod interior improvements to the 12" aod Vliet Streets building
so thatDHHS can ultimatelycentralize its operations as their leases expire in other locations. The Department of
Parks aod Public Infrastructure (formerly Department of Public Works), which is maoaging the project, aoticipates
the buildiog reoovations to be completed hy March of2004.

This appropriation request includes the following:

• telepbone switch hardware ($205,000)
• hardware installation ($20,000)
• new single line phones with message waiting lights ($3,500)
• digital phones ($4,000)

DHHS employees were provided with message waiting lights and digital phones at one of their temporary locations
during the 12" aod Vliet Streets remodeling. The equipment budgeted in this budget will provide those same
features at the 12th andVliet Streets location. Message waiting lightsprovide a visual indicator for employees and
their supervisors when a voice mail message is waitingfor theirattention. Digital phones have the abilityto provide
speakerphone and displaycapabilities withoutrequiring a separate powersource. Such features of a true call center
help to streamline service andmakethebusiness flow more efficient

These new features coupled with the use of the current Apropo software (call ceoter software) have allowed DHHS
to streamline part of their business process to handle the increased call volumes with a reduced staff. If the same
features arenotprovided, DHHS mayneed to increase staff in order to handle the increasing number ofcalls.

This project is part of the foundation for standardizing true call center features within the County. Currently, bnth
DHHS and Child Support use differing levels of call center functiooality. Depending upon the needs of DHHS
employees and clients, future budgets could include high availability equipment, automated self service to answer
most frequently asked questions; advanced call routing and triage capabilities to help locate an available,
knowledgeable personto answerthe call; database queries for self-serviceanswers and to brief the employee before
answering the call; and message board statistics to enable managers to assess calls waiting, calls lost, length and
time of call and types of calls.

DHHS has met with the State of Wisconsin and Federal officials to discuss the potential for reinvesting food stamp
overpayment error ratefunds intophone system improvements at 12lh and Vliet Streets. Food stamp error rate funds
are mooitored by the United States Department of Agriculture (USDA) which oversees the food stamp program.
The USDA has allowed states that incur eligibility errors to reinvest their own funds into initiatives focused on
improving the error rate. In the summer of 2003. DHHS submitted a proposal to the State of Wisconsin to utilize
these funds toward improvements to the phone system. If the County receives approval to applythese funds to this
project for 2004, the project will be implemented as budgeted with offsetting revenue. However, if the County's
requestis denied, theprojectwill not advance unless otheravailablefunds are identified.

Any surplus appropriations availableupon completion of an approved projectmust be lapsed at year-end. Surplus
appropriations shall not be used to expand ao approved project scope withnut the approval of the County Board of
Supervisors and the County Executive.
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2004 ADOPTED CAPITAL IMPROVEMENTS
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W0202 - Voice and Data Communications (contd.)

IMSD Staffing Plan

IMSD staffwill be responsible for the project management, acquisition anddeployment ofthis computer equipment
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcdNll. I~j=:lTitle IlDd Lo=UDlI 4789-2D04

W0301 Countywide Technical Infrastructure
RcqlK:!lting Dep:utlnt:nter AIl=C)' 1~lIlIdiOIllti Group

Information Management Services General Government
Dc:panmCllt Priority I~ClRIlI Cmnp1:liog Ferm

l::vember3.20032 BillFlemina

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER

NETCOONTY

COMllfiTlllENT

PRIOR $808,377 $808,377

2003

2005

$610,592 $610,592

$0

2006 $0

2007 $1,000,000 $1,000,000

2008 $1,000,000 $1,000,000

SUBSEQUENT $1,000,000 $1,000,000

TOTAL $5,168,901 $0 $0 $0 $5,168,901

Project Cost Breakdown Budget Year Financing
PRlORYEARS 20114 5 YEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECf COST Local Aids

Basic Planning & Design $0 Non-Cash/
Construction& Implementation $0 In-Kind Aids

RightMof-Wny Acouisition $0 Salesand Use Tux
$3,597

[Equipment $1,418,969 $749,932 $3,000,000 $5,168,901 Revenue

Olb" $0 PropertyTnx.
PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECI' COST PROJECT COST PLAN PROJECf COST Miscellaneous

CnnsultantFees $0 Revenue

ProfessionnlServices $0 G.O. Bondsand
$746,335

DPW Cbnrges $0 Notes

CapitalizedInterest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFCRevenue

LandlLand Improvements $0 Gifts & Cash

RoadwavPlna & Construction $0 Contributions

Equipment & Furnishings $1,418,969 $749,932 $3.000,000 $5.168,901 Other Revenue

Other Expenses $0 Total Budget
5749,932

Total Project Cost $1,418,969 $749,932 $3,000,000 $5,168,901 Year Financing

Ilproject Useful Life (Years)

Protect Annnal Oneratinz Costs Proiect Schednle
Compleu:Site Acquisition

Net Annual Depreciation $1,033,780
CcmplctcPrclimicl!tY Plms

Change in Operating Costs $0
CompleteFilm! Plans&:Spc:cifiwllrul

Annual Interest Expense $136,703
BeginColllllmeticn

Changein Annual Costs $1,170,483
CcmpleteConstruetlcn

Change in Annual Revenues $0
ScheduledProjectCklKn\lt

Change in Property Taxes $1.170,483

Project Fiscal Status

Prior Year Expenditures $162,691

2002 Expenditures $407,149

2003 Expenditures $617,358

Total Expendituresto Dale $1,187.198

Encumbrances $43,997

Available Balance $187,774
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2004 ADOPTED CAPITALIMPROVEMENTS
MILWAUKEE COUNTY

W0301- County-Wide Technicallnfrastructnre

An appropriation of $749,932 is budgeted for the purchase of new and replacement computer equipmeot
Countywide. This appropriation would be financed by $746,335 in general obligation boods and $3,597 in sales tax
revenue.

The appropriation would enable the purchase of 269 computers (223 replacements and 46 new), 34 printers, 45
laptops, 22 file servers (21 replacements and I new), 46 components needed for wide area network (WAN)
connectivity and six pieces of sundry equipment. The 2004 appropriation includes 46 computers to support new
programs.

During the 200 I budget process, Milwaukee County began an initiative to consolidate purchases of computer
equipment under one capital project to further the centralized management of Information Technology (IT)
resources and improve tracking of IT expenditures. This effort was a continuation of a five-year technology plan
developed in 1997, wherein it was recommended thatMilwaukee County"establish shared procurement services for
departments to obtain necessary technology, such as hardware, software and application development services."
Cost savingsandadvantageous economies of scale have resulted fromusing the centralized purchasing method.

In 2002, the Information Management Services Division (lMSD) developed a computer replacement schedule,
identifying themodels andages ofthe personalcomputer inventory totaling 4,419. The age ofthe computers as well
as department's core missions, health, safety and securityissues andincreased productivity wereconsidered.

Duringthebudgetprocesses. departments submitrequests for computer equipment to IMSD. Requests arereviewed
and prioritized. The consolidation of the 2004 Countywide requests are presented in the table on the subsequent
page.

The 2003 Adopted Capital Improvements Budget included an appropriation of $750,592 for the purchase of 366
personal computers and 63 computers to support new programs. A 2002 carryover of surplus funds provided the
ability to purchase an additional 134 replacement computers, providing for a total replacement of 500 computers in
2003.

During 2004 (year two of the replacement plan), 223 computers are scheduled for replacement Equipment reaching
the five-yearmarkwillcontinue to be replacedin each subsequent yearofthe plan.

Prior to purchasing the budgeted equipment, IMSD will conduct an inventory of County employees to determine
whelber or not the equipment list should be adjusted based on potential Countywide layoffs and retiremeots in 2004.

The 2004 Capital Improvements Budget begins an initiative to replace the County's 140 fileservers under a five-year
replacement schedule. Implementation of this replacement schedulewill insure the County's infrastructure remains
current by replacing 22 fileservers, approximately 16 percentof the total.

The technology industry is constantly improving software and equipment and, by obtaining newer software aod
equipment, Milwaukee County departments support lbeir changing statutory, contractual, and business processes.

Any surplus appropriations availableupon completion of an approved projectmust be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMSD staffwill be responsible for the projectmanagement, acquisition anddeployment of this computer equipment
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOJOI - Countywide Tcclmlcal Infrastructure Rocommended·2004 Prlcln

SUb-Project Org. Department Description MonitorSize New/Replacement Qly Price Tolal
W030101 4000 Sheriff COMP2 (Sind. Desktop PC-CPU & Mntr) 17 Replacement 40 $745 $29,800

W030101 4000 Sheriff Software-Windows 2003 Server New 3 $1,199 $3,597

W030101 4000 Sheriff SERVER1(Department-lowend) New 0 $12,000 $0

W030101 4000 Sheriff SERVER1 (Department-low end) Replacement 3 $12,000 $36,000

W030101 4000 Sheriff Software-ScheduleSoft employee scheduling New 0 $35,646 $0

W030101 4000 Sherin DlgHel Playback System Replacement 0 $4,000 $0

W030101 4000 Sheriff COMP1(Sind. Desktop PC-CPU only)-Reptacement Replacement 0 $635 $0

4000 Total $69,397

W030103 5061 DPW·A & E SERVER1 (Department-low end) New 1 $12,000 $12,000

W030103 5061 DPW·A & E PRNTR3 (LaserlWorkgroup) Replacement 1 $2,500 $2,500

W030103 5061 DPW·A & E PRNTR5 (Prlnter/Ploller 42") Replacement 1 $6,000 $6,000

W030103 5061 DPW·A & E CDMP2 (Stnd, Desktop PC·CPU & Mntr) 17 Replacement 7 $745 $5,215

5081 Total $27,715

W030103 15063 DPW-Transporlallon CMPTR (Stnd. Laptop) Replacement 1 $1,300 $1,300

5083 Total $1,300

W030103 15300 DPW·Fleet Menagement COMP2 (Stnd.Desktop PC-CPU &Mntr) 19 Replacement 13 $600 $10,400

W030103 5300 DPW-FleetManagemant PRNTR2. (LaserlWorkleem) Replacement 4 $1,500 $6,000

5300 Total $16,400

00
N W030103 15190 DPW·Hlghway Melntenance COMP2 (Stnd.Desktop PC-CPU & Mntr) 17 Replacement 3 $745 $2,235

W030103 5190 DPW-Hlghway Maintenance COMP1(Stnd.Dasktop PC-CPUonly)-Replacement Replacement 6 $635 $5,060

5190 Total $7,315

W030103 15700 DPW-Facllll1es Management COMP1(Stnd.Desktop PC-CPUonly)-Replacement Replacement g $635 $5,716
5700 Totat $6,715

W030104 9500 Zoo SERVER2(Enlerprise-hlgh end) Replacement 0 $20,000 $0
W030104 9500 Zoo COMP2 (Sind.Desktop PC-CPU & Mnlr) 17 FlatPanel Replacement 12 $900 $10,600

W030104 9500 Zoo COMP2 (Sind. Desktop PC-CPU & Mnlr) 17 New 0 $745 $0
W030104 9500 Zoo PRNTR2. (LaserlWorkteam) Replacement 2 $1,500 $3,000
W030104 9500 Zoo PRNTR2 (LaserlWorkteam) New 1 $1,500 $1,500
W030104 9500 Zoo CMPTR (Stnd, Leptop) New 0 $1,300 $0
W030104 9500 Zoo COMP1(Slnd. Desktop PC-CPUcnlyl-Beplacement Replacement 12 $635 $7,620

9500 Total $22,920

W030105 13430 Register of Deeds Scanner-FujJisu 4340C New 2 $6,000 $12,000

W030105 3430 RegIster of Deeds SERVER2(Enterprise-hlgh end) Replacement 1 $20,000 $20,000
3430 Total $32,000

W030106 13090 Treasurer COMPi (Stnd.Desktop PC-CPUonlyl-Raplacement Replacement 3 $635 $1,905
3090 Total $1,905

W030109 11141 HumanResources COMP2 (Sind. Desklop PC-CPU& Mntr) 17 Replacement 20 $745 $14,900



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 - Countywide Technlcul Infrastructure Rocommondod·2004 Prteln

Sub-Project Org. Department Description Monitor Size New/Replacement Oly Price Total
W030109 1141 Human Resources PRNTR2(LosorlWorkleam) Replacement 2 $1,500 $3,000

1141 Total $17,900

W030111 16325 SHD·Nursln9 Administration COMP2 (Stnd. Desktop PC-CPU& Mntr) 17 Replacement 2 $745 $1,490

W030111 6325 SHD-Nurslng AdmInistration PRNTR3(LaserlWorkgroup) Replacement 1 $2,500 $2,500

6325 Total $3,990

W030111 I 6336 BHD·Educallon Services PRNTR3(LaserlWorkgroup) Replacement 1 $2,500 $2,500

6336 Total $2,500

W030111 I 6403 BHD·Downtown CSP COMP2 (Sind.Desktop PC-CPU & Mnlr) 17 Naw 6 $745 $4,470

6403 Total $4,470

W030111 16404 SHO-Southside CSP COMP2 (Sind.Desktop PC-CPU & Mnlr) 17 Naw 10 $745 $7,450

64Q4Tolal $7,450

W030111 16405 SHD-Northside CSP COMP2 (Sind.Desktop PC-CPU & Mnlr) 17 Naw 6 $745 $4,470

6405 Total $4,470

W030111 16407 SHD-Sall COMP2 (Stnd. Desklop PC·CPU & Mntr) 17 Naw 4 $745 $2,980

W030111 6407 SHD·Sall CMPTR (Sind. Laptop) Replacement 1 $1,300 $1,300

co 6407 Total $4,280
w

16424 SHD·ADDAW030111 COMP2 (Stnd. Dasklop PC-CPU & Mntr) 17 Naw 4 $745 $2,980
6424 Total $2.980

WD30111 16513 SHD·Dlalary COMP2 (Sind.Desktop PC-CPU & Mntr) 17 Replacement 6 $745 $4~470

6513 Total $4,470

W030111 16556 SHD·MIS PRNTR3 (LaserlWorkgroup) Replacement 12 $2,500 $30,000
6556 Total $30.000

WD30111 16557 SHD·Madlcal Racords PRNTRJ (LaserlWorkgroup) Replacement 1 $2,500 $2,500
W030111 6557 BHD·Medlcal Records COMP2 (Stnd. Desktop PC-CPU & Mntr) 17 Replacement 2 $745 $1,490

6557 Total $3.990

W030112 17210 CHRP COMP1(Slnd.Desklop PC-CPU only) Replacement 30 $635 $19,050
W030112 7210 CHRP CMPTR (Stnd. Laptop) Replacement 1 $1,300 $1,300

7210 Total $20,350

W030112 17251 GAMP CMPTR (Sind. Laptop) Replacement 1 $1,300 $1,300
7251 Total $1.300

WD30112 17271 EMS CMPTR (Stnd. Laptop) Replacement 5 $1,300 $6,500
7271 Tolal $6,500
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301- countywide Technical tnrrastructure Rocommonded·2004 Pricln

Sub-Project Org. Department Description Monitor Size New/Replacement Qly Price Total

W030113 4300 House of Correctron PRNTR2 (LaserlWorkteam) Replacement 3 $1,500 $4,500

W030113 4300 Houseof Correcllon SERVER2(Enlerprlse-hlgh end) Replacement 1 $20,000 $20,000

W030113 4300 House of CarracUon CMPTR (Sind, Laplop) Naw 2 $1,300 $2,600

W030113 4300 Houseof Correcllon COMP2 (Sind, Dasktop PC·CPU & Mnlr) 17 Naw 15 $745 $11,175

W030113 4300 House of Correction PRNTR2 (LaserlWorkteam) Naw 2 $1,500 $3,000

W030113 4300 House of Correctlon PROJECTOR Naw 0 $3.400 $0

W030113 4300 House ofcorrection PROJECTOR Replacement 1 $3,400 $3,400

4300 Total $44,675

W030114 1160 IMSD CMPTR (Sind, Laplop) Replacement 1 $1,300 $1,300

W030114 1160 IMSD SERVER2(Enlerprise-hlgh end) Replacement 1 $20,000 $20,000

W030114 1160 IMSD-Zoo Cisco Bridge Naw 1 $3,000 $3,000

W030114 1160 IMSD·Zoo Cisco Bridge Replacement 1 $3,000 $3,000

W030114 1160 IMSD-Zoo Swllch Replacement 4 $2,500 $10,000

W030114 1160 IMSD·Parks Admin Swllch Replacement 3 $1,600 $5,400

W030114 1160 IMSD·Sharlff Switch Replacement 3 $2,500 $7,500

W030114 1160 IMSD·Sharlff Switch Replacement 2 $3,500 $7,000

W030114 1160 IMSD-DHS·JPC Swllch Replacement 0 $3,500 $0

W030114 1160 IMSD·DHS·JPC Switch Replacement 0 $2,500 $0

1160 Tofal $57,200

'" W030114 1161 IMSD SERVER1 (DepartmanHow end) Replacement 15 $12,000 $180,000

'" W030114 1161 IMSD Server RackSystems Now 6 $1,200 $9,600

W030114 1161 IMSD UPS Naw 6 $1,300 $10,400

W030114 1161 IMSD Backup Changers Replacement 8 $4,000 $32,000

1161 Tolal $232,000

W030114 1173 IMSD-Connecllvlty COMP2 (Sind. Desktop PC-CPU & Mnlr) 19 Replacement 5 $800 $4,000

W030114 1173 IMSD·ConnecUvlly Switch Replacement 4 $2,500 $10,000

W030114 1173 IMSD-ConnecUvlty CIscoVPN-8ox Naw 1 $8,000 $6,000

W030114 1173 IMSD-ConnecUvlty Server Rack Naw 3 $1,200 $3,600

1173 Total $25,600

W030114 1178 IMSD-ApplJcat!ons COMP3(Hlgh End Desktop) Replacement 0 $4,000 $0

W030114 1178 IMSD-Appllcatlons CMPTR (Sind. Laplop) Replacement 1 $1,300 $1,300

W030114 1178 (MSD-Applicatlons COMP1(Slnd.Desktop PC-CPUonly) Replacement 6 $635 $3,810

1178 Total $5,110

W030114 11163 lMSD-Fiscal & Support PROJECTOR Replacement 0 $3,400 $0

1163Tolal $0

W030115 \1000 Counly Board COMP2 (Sind. Desktop PC-CPU& Molr) 17 Replacement 9 $745 $6,705

W030115 1000 County Board COMP2 (Sind, Desktop PC-CPU s Mnlr) 19 Replacement 1 $600 $600

1000 Totel $7,505

W030116 11001 Audit COMP1(Slnd.Desktop PC~CPU only) Replacement 10 $635 $6,350
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 - Countywide Tcclmleal Infrastructure RecDmmendod·21104 Prlcln

Sub-Project .L Drg. Department DescrlpUon MonitorSize New/Replacement Qty Price Total
1001 Total $6,350

W030118 I9000 Parks Switch Replacement 0 $3,000 $0
9000 Total $0

W030120 [1040 DIsadvantaged Business Development COMP1(Slnd. Desktop PC-CPU only) Replacement 7 $635 $4,445
1040Total $4,445

W030122 11152 Procurement COMPi(Stnd. Desktop PC-CPU onlyl-Replecement Replacement 1 $635 $635
1152Total $835

W030124 14900 MedIcal Examiner COMPi(Sind. Desktop PC-CPU only)-Replacement . Replacement 2 $635 $1,270
4900 Total $1,270

W030125 17912 Aging CMPTR (Sind. Laplop) New 15 $1,300 $19,500
W030125 7912 Aging CMPTR (Sind. Laplop) Replacement 15 $1,800 $27,000

7912Total $46,500

W030130 12811 Clerk of Couris Color t.eserjet Prlnlerwlth NIC Naw 1 $2,300 $2,300
2811Total $2,300

W030132 11151 OAS·Flscal Alfalrs CMPTR (Sind. Laplop) Replacement 2 $1,300 $2,600
W030132 1151 OAS CaMPi (Stnd. Desktop PC-CPUonly)-Replacement Replacement 5 $635 $3,175

1151 Total $5,775

W030133 13010 Blectlon Commission COMP2 (Sind, Dasklop PC·CPU & Mnlr) 19 New 1 $600 $600
W030133 3010 Blectlcn Commission PRNTR2 (LaserlWorkleam) New 1 $1,500 $1,500

3010Total $2,30D

W030135 1130 Corporal1on Counsel PROJECTOR New 0 $3,400 $0
W030135 1130 Corporallon Counsel PRNTR2(LaserlWorkteam) Replacement 1 $1,500 $1,500
W030135 1130 Corporal1on Counsel COMP2 (Sind. Desktop PC-CPU& Mntr) 17 Replacement 10 $745 $7,450

1130Total $6,950
I

Gi,"d Total $749,932



2004 ADOPTED CAPITAL IMPROVEMENTS
MlLWAUKEE COUNTY

I'rvjedNlI. I~jl:d.T1UlllllldLo=tillJl 4789.1004

W0302 800 MHz Radio Svstem
Requatillg Ikpartmalt or Ag:lICY 1~1Illdig~GIOIlP

Information Mamagement Services Division General Government
DCJIllMtCIII Priority l~mDll Complctillll fonn I~~Elizabeth Thundercloud November 3. 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $0

2003

~
$0

~!lmh~jj~'tit~~llili~;~m%]m !im!mMmlml[~)\!J!Sgtij~ ~~l\~W4~imfm~rm1!lmmmmm mt~mmm!m!rum!m!i~*WililifS481752]

2005 $0

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $48,752 $0 $0 $0 $48,752

Budget Year FfuanclngProject Cost Breakdown
PRIOR YEARS 2004 'YEAR TOTAL Federal,Stall:and

$0
PROJECT BY PHASE PROJECT COSI' PROJECT COST PLAN PROJECT COSI' LocalAids

BasicPlnnning& Design $0 Non-Cash!

Construction& Implementation $0 In-KindAids
Right-of-Way Acquisition $0 SalesandUseTnx

Eouioment $48,752 $48,752 Revenue

Olh", $0 PropertyTnx

PRlORYEARS 2004 'YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECf COSI' PROJECf COSI' PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $0 G.O. Bondsand
$48,752

DPWChnrges $0 Noles

CapitalizedInterest $0 AimortReserve

Pnrk: Services $0 Investment

Dlsadv. BusinessServo $0 Earnings

Buildings/Structures $0 PFC Revenue

LnndlLandImprovements $0 Gift5& Cash

RoadwayPine & Construction $0 Contributions

Equipment& Furnishings $48,752 $48,752 Other Revenue

OtherExpenses $0 Total Budget
$48,752

Total Project Cost $0 $48,752 $0 $48,752 Year Financing

IIProject UsefulLife (Years)

Proiect Fiscal Status PrDiectAnnu.lOner.tin~CD~ Proiect Schedule
ComplC1C' SIIC' hquisltlgo

PriorYear Expenditures $0 Net Annua.l Depreciation $9,750
Compl=!C' Pn:limilllQ)' Plans

2002Expenditures $0 Change in Opernting Costs $0
ComplC'l:fillill Phlm&Sp:dIiC':ltillll5

2003 Expenditures $0 Annual InterestExpense $1,289
BC'llill Conmm:tlOIl

Total Expenditures to Date SO Change in AnnualCosts $11,040
ComplClC' Comtrul:lillll

Encumbrances $0 Cba.nge in AnnualRevenues $0

Cba.nge in PrupertyTaxes
SdlC'dultd Pmjl:d.CIoscout

Available Balance $0 $11,040
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0302-800 MHz Radio System

An appropriation of $48,752 is budgeted for the replacement of the radio console used to monitor the 800 MHz
system. This project is financed by general obligation bonds.

The 800 MHz System provides public safety conununications to 13 County departments and 13 suburban law
enforcement agencies. At the present time, the 800 MHz system supports 2,856 subscriber units and 84 control
stations. In 2004, 126 more sobscnbers and four control stations will be added wben the Northsbore Police
Departments begins using the system. Back-up power for the radio system is essential in the event all or a portion of
the electrical power grid to Milwaukee County is disrupted by a man-made or natural disaster.

The appropriation would replace the Smartnet lnfonnation Management System (SIMS) radio console. The original
console is over ten years old and is a UNIX-based device. The vendor, Motorola, will discontinue support of the
device in 2004. The SIMS coosole has several radio system management functions. The primary function is control
of system operation and diagnostics. It allows the technician to determine system faults and control the system to
work around temporary system prohlems. It provides the ability to control the radio network remotely, through a
dialup modem and permits the transmission of data to the Sheriff's Department CAD system. It also provides the
ability to create reports ofradio system statistics.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMSD staffwill be responsible for the project management, acquisition and deployment ofthe radio console.
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PnljI:dNo. I~jl:dTitle:lIIId Locllioa 4789-2004

W0411 Sheriff'sMobileData ComputerUpgrade
Rc:qu=tiDg Dcpanmtlltor As=c:Y I:UlIctillll:lGlUUP

Sheriff'sDepartment GeneralGovernment
Dc:putmt:nl Priarity I~ClSOO ComplctiogFonn I~D~

3 GecreeBrotz November 3. 2003

Cepltal Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REThmURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR SO

2003 SO
"'''f>''""'I:iiliillmilll11iIDl'm fl1!lli]~,m.~~m mjmlffill~Fim!]lli1illJYIil~~ill~~ ~llilli?]~lij~1lf~h1ID~~~i1j~illl1 Wg~~~ml![~'ffi«'~ffi!lJlmmfi~] l!tJfJlk~!m$L~I~~~JS191ooo~gi!frJt!H!;'lli· .. lID !il,~lIh! ,

2005 S128,OOO S128,OOO

2006 S192,OOO S192,OOO

2007 SO
2008 SO

SUBSEQUENT SO
TOTAL S512,000 SO SO SO S512,Ooo

Budget Year FluanclngProject Cost Breakdown
PRJORYEARS 20Q4 SYEAR TOTAL Federal, State and

SO
PROJEcr BY PHASE PROJEcr cosr PROJEcr COST PLAN PROJEcr COST Local Aids

Basic Planning & Design SO Non-Cashf

Construction & Imolementation SO In-KindAids

Rigbt~f-Wny Acauisition SO Soles and Use Tax

Equipment S192,OOO S320,OOO S512,000 Revenue

Olb" SO Property' Tax

PRIOR YEARS 2004 SYEAR TOTAL Revenue

PROJEcr EXPENDITURES PROJECT COST PROJECT COST PLAN PRQJEcr COST Miscellnneous

Consultnnt Fees SO Revenue

Professional Services SO G.O. Bonds and
S192,OOO

DPWChnrges SO Notes

Cnoitalized Interest SO Airport Reserve

PorkServices SO Investment

Disadv. Business Servo SO Enmings

Buildings/Structures SO PFCRevenue

LnndJLandImprovements SO Gifts & Cnsh

Roadwny Pin!! & Construction SO Contributions

Equipment & Furnishings S192,OOO S320,OOO S512,OOO Other Revenue

Other Expenses SO Total Budget
S192,000

Total Project Cost SO S192,OOO S320,OOO S512,000 YenrFinancing

!!Projcet Useful Life (Years)

ProiectAnDualOperatingCo~ Proiect Scbedule
Compldl:: SlID Acqulsiliao

Net Anounl Depreciation S102,400
Compleu:~litnil1DlY P!:Im

Change in Operating Costs SO 2/31/04
Compleu:AmI PhlO1 & SpttiliCDliallS

AnnunI Interest Expense S13,541 3131/04
Bq;ia ColllUUdiao

Change in Annunl Costs S115,941 4/1/04
Compll;\.c: Coaslfucl!ao

Change in Annual Revenues SO 9/1/04
Sch:dulcdProjectCI=1

Change in Property Taxes S115,941 11131/04

Proiect Fiscal Status

Prior Year Exoeaditures SO

2002 Expenditures SO

2003 Exoenditures SO

Total Expenditures to Date SO

Encumbrances SO

Available Balance SO

ICos! EstlmlUCl Prcp=dBy
SherriffsDept
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2004ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0411- Sheriff Mobile nata Computer Upgrade

An appropriatiou of $192,000 is budgeted for the first year of a three-year replacement cycle for the mobile data
computers (MDC) located in the Sheriff's squad cars. This project is financed by general obligatioo bonds.

The Patrol and Communications Divisions use :MDCs to access the State of Wisconsin's TIME system to receive
current driver license information, criminal history information and the result of wanted checks regarding subjects
and vehicles. There are 64 MDCs department-wide. The approximate cost ofreplacing 24 MDCs in 2004 at $8,000
each is $192,000.

The following proposed replacement schedule would allow for the replacement of all 64 MDCs over the next few
years:

2004 24 units $192,000
2005 16 units $128,000
2006 24 units $192,000

Staffing Plan

The Sheriff's Department will be responsible for project management
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ProJcclNo. l~j~Tlllellnd.Lcx::2.lioa 4789-2004

W0860 Countywide Handicapped Accessibility Program
RequestingDep;utmt::nt or Ag=cy 1:IIDCIIOmlGIlIllP

Office for Personswith Disabilities GeneralGovernment
Ikp;umtelIIPrioriI}' 1~c:l1oa Comp1elittg Fonn

I~"Ivers Zusevics November 3, 2003

Capital Project Cost and Reimbursement Revenue ByYear
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUN1Y

YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMllfiTMENT

PRIOR $1,279,706 $36,480 $1,243,226

2003 $300,000 $300,000

:!lt~J~~m~iffi~W$lliW~~,,~IfJlli ~JUfJ.~@mmmlli~1$EmoOOJ1 !Nlwjl~n~ill~I.;¥J1lill¥!t~'ffim~ !f~im![~lh~~Wii11#[H~!lillW!UW~~i~~~l.~~j[!1f~~~~I!!1iffimmrnnn!illS1aorQOO]hb;,rL"",I, ...!'l"_",'..."L,..;\,,'1.

2005 $100,000 $100,000

2006 $100,000 $100,000

2007 $592,000 $592,000

2008 $502,000 $502,000

SUBSEQUENT $0

TOTAL $3,003,706 $36,480 $0 $0 $2,967,226

Project Cost Breakdown Budget Year Financing
PRlORYEARS 2004 'YEAR TOTAL Federal, Stale and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $142,250 $19,500 $161,750 Non-Cash!

Construction & Implementation $773,350 $110,500 $1,294,000 $2,177,850 In-Kind Aids

Right-cf-Wny Acquisition $0 Sales and Use Tnx
549,000

Equipment $0 Revenue

Other $664,106 $664,106 Property Tax

PRIOR YEARS 2004 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $59,000 $10,400 $69,400 G.O. Bonds nnd
$81,000

DPW Charges $83,250 $9,663 $92,913 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $773,350 $109,937 $1,294,000 S2,177,287 PFCRevenue

LandlLand Improvements $0 Gifts& C"Sh

Roadway PIng & Construction $0 Contributions

Equipmeat & Furnishings $0 Other Revenue

Other Expenses $664,106 $664,106 Total Budget
$130,000

Tom) Project Cost $1,579,706 S130,000 $1,294,000 $3,003,706 YearFinancing

CostEsl~ Pn:p:ued By IDPW ReviewBy !Projecl Useful Life (Venn;)
30 IJohn Bunn & Thomas Pritzlaff IvarsZusevics

Protect Fiscal Status Proiect Annual Onerattna Costs Proiect Schedule
Campldc:Sill:Acquisllioll

Prior Year Expenditures $876,285 NetAnnunl Depreciation $100,124 oJ.
Complm Pn:limlll:UY PWIs

2002 Expenditures $154,103 Change in Operating Costs $0 various
Complm Ami PImts&. Spc:cifiwiocs

2003 Expenditures $192,576 Annual Interest Expense $78,475 various
Bq;illCa=inll

Total Expenditures to Date SI,222,963 Cbange in Annual Costs $178,598 various
Campll;ll; C'tm:stntl;!iClI

Encumbrances 545,484 Cbange inAnnual Revenues $0 various
Schcdulal.PrnjectOllSl:O\l!

Available Baltlnce $311,259 Cbange in Property Taxes $178,598 various

190



2004 ADOPTED CAPITAL IMPROVEMENTS
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W0860 - Countywide Handicapped Accessibility Program

An appropriation of $130,000 is budgeted to provide for the facility accessibility requirements in compliancewith
the Americans wilb Disabilities Act (ADA) for all County facilities. This appropriatiou would be financed by
S81,000 iu general obligation bonds and $49,000 in sales tax revenue.

The appropriation would complete the highest priority projects established by the Commission for Persons wilb
Disabilities. These projects include accessibility improvements to various County facilities.

The Americans with Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities, providing civil rights protection comparable to those in force for women and minorities. Title II of the
ADA mandates that entities such as the County comply with "program accessibility" requirements after June 26,
1992. This means thata public entitymustensurethatthe operation ofeachservice, program, andactivity is readily
accessible to and useable by persons wilb disabilities. The Act further states lbat public eutities lbat employ 50 or
more persons and elect to undertake physical changes to their facilities to achieve "program accessibility" must
formulate a "transition plan" to accomplish the changes. These changes must be in conformance with the Uniform
Federal Accessibility Standards or the ADA Accessibility Guideliues.

Milwaukee County makes handicapped accessibility improvements to its facilities under the guideliues of the
previous Federal Accessibility Law: Sectiou 504 of "The Rehabilitatiou Act of 1973." These improvements were
done in response to two major handicapped accessibility studies conducted on Countywide facilities: The Flad
Report was done in 1979 to determine compliance with the requirements of Section 504 of the "Rehabilitation Act
of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was completed in 1984 as
an update to the earlier study.

ADA exteuded modification requirements of the Rehabilitatiou Act to all public facilities and programs, whelber
they received Federal assistance or not. In response to this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a Countywide evaluatiou of programs and services accessibility in 1992 and again in 2002.
This self-evaluation provided additional data on modifications to be added to the original 1984 Countywide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County's
continuing efforts to comply with applicable law. The Commission for Persons with Disabilities reviewed the
modifications recommended in the previous studies and the Countywide "self-evaluations," and selected those
considered priorities.

The following projects are budgeted for 2004:

Kosciuszko Community Center ADA Improvements - An appropriation of $81,000 is included for ADA
improvemeuts to lbis facility, located at 2201 Soulb 7'" Street in the City of Milwaukee, including modifying toilet
rooms, drinking fountain improvements, addition of power door openers and signage. The total cost of the
improvements is SI56,000. The improvements would be financed by the budgeted appropriation of $81,000 and
S75,000 in existiug fuuds in the program.

The Kosciuszko Center is one of two community centers operated by the Parks. It serves a large and diverse
constituency with a variety of community meetings, events and recreation programs. The renovations will assure
that this community center will be accessible to people with disabilities.

General Accessibility- $49,000 of funding is established to meet minor accessibility renovations in various County
facilities. These funds are typically deployed to provide: power doors, accessible drinking fountains, lowering of
service counters, ADA signage and otherproblems identified by constituentswith disabilities. It is anticipatedthat a
significant portion of these funds will be used to improve the accessibility of voting sites located in Milwaukee
County facilities.
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W0860 - Countywide Handicapped Accessibility Program (contd.)

Staffing Plan

The Department of Parks and Public Infrastructure (formerly Department of Public Works) and Office forPersoos
with Disabilities work cooperatively to identify ADA needs throughout the County. Overall project management
will be completed by County staff.
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2004 ADOPTED CAPITAL IMPROVEMENTS
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Proj=dNo. l~j=t'Iil1elllll!LocatiDll 47l19-2004

W0870 County Snecial Assessments
Rcqu=tiullDcpanmcnt DrApcy l;lIlletiDlllll Group

Deoartment of Public Works - Transoortaticn Division General Government
Dtp;mnu:ntPriDril}' l~cBDII Completing Form I;"Benedict C. Eruchalu I Joan L. Vitense November3, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER

NETCOUNIY

COMMITMENT

PRIOR

2003

2005

2006

2007

2008

SUBSEQUENT

TOTAL
Project Cost Breakdown

S3,881,653

SIOO,OOO

SIOO,OOO

SIOO,OOO

SIOO,OOO

SIOO,Ooo

S250,000

$4,731,653 so so

S3,881,653

SIOO,OOO

S100,000

SIOO,OOO

S100,000

SIOO,OOO

S250,000

SO S4,731,653

Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJEcr COST Local Aids

Basic Planning & Design $480,000 S20,000 S130,000 S630,000 Non-Cash!

Construction & Imnlementation S590,000 S80,000 S520,000 SI,190,000 In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax
SIOO,Ooo

Equipment SO Revenue

Other S2,911,653 S2.911,653 Pmperty Tax

PlUORYEARS 2004 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Pmfessional Services SO G.O. Bonds and

DPW Charges S44,641 S20,000 S130,000 SI94,641 Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Servo SO Eamlngs

Buildings/Structures SO PFCRevenue

LandlLnnd Imnmvements S590,000 S80,OOO S520,OOO SI,190,000 Gifts & Cash

Roadwav Plne & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses S3,347,012 S3,347,012 Total Budget
S100,000

Total Project Cost S3,981,653 SIOO,OOO S650,OOO $4,731,653 Year Financing

aw Estimata Prcparul By IOPW iIDlew By
IProject Useful Life (Years)

251Benedict C. Eruchalu Fred V. Abadi
Proiect Fiscal Status Proiect Annual Onerattna Costs Protect Schedule

Complete: She:AcqliUlliDli
Prior Year Expenditures S3,318,320 Net Annual Depreciation S141,666 Various

CDmplete: Poc:llmilW)' PJ:ns
2002 Expenditures S262,339 Change in Operating Costs SO Various

Complete: FiiW PI:lDll &Spc:cifi=tio!%S
2003 Expenditures S116,845 Annual Interest Expense $125,139 Various

BcgiD ClIDSlIUCtiOD
Total Expenditures to Date S3,697,504 Change in Annual Costs S266,805 Various

CDmplete: CDllStrue:tiDo

Encumbrances SO Change in Annual Revenues SO Various
ScheduledPmj=d ClDsmut

Available Balance S284,149 Change in Pmperty Taxes S266,805 Various
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2004 ADOPTED CAPITAL IMPROVEMENTS
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W0870 - County Special Assessments

An appropriation of$100,000 is budgeted for special assessments levied on the County by local municipalities. This
appropriation is financed by sales tax revenue.

Typically, the special assessments are for the installation of improvements sucb as street pavement, curb and gutter,
sidewalks, water main and sewers in lands abutting County lands or facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, Department of Parks and Public lnfrastructure (formerly Department of Public Works) staff will perform
project management The project managerwill be Benedict C. Eruchalu.
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MILWAUKEE COUNTY

Pn!JcdNa. 1~R1jedTIII=!lUd Lac:llilll1 47119.lOO4

W08n War Memorial Improvements - Sewer and Exterior Repairs
R=qucstiagIkplUllll=tlt ot AlP'll")' l~lllJdlOOd Group

War Memorial Center General Government
D=p:utm=ntPriority I~ Campl=itlg Form I~~1 DavidDrent November 3.2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $5,588,931 $5,588,931

2003 $0

m~~ff!~~mm~mfr~liliff:~~m ~m~mmmillJ~lm$I1S~OO~ mr.ljfilil!mrf1~~i~~f.lill~~~~illjma\ 1ffillmjm~~~~;~![~~lmmllmWJ; ~1~m~81~1!~IT!frl~~mmjjffi$lflS~OOO~

2005 $913,340 $913,340

2006 $559,900 $559,900

2007 $371,400 $371,400

2008 $0

SUBSEQUENT $0

TOTAL $7,608,571 $0 SO SO S7,608,571

Project Cost Breakdown Budget Year Financing
PRlORYEARS 2'04 HEAR TOTAL Federal,Stateand

$0
PROJECf BY PHASE PROJECf COST PROJECT COST PLAN PROJEcr COST Local Aids

Basic Planning& Design $558,893 S558,B93 Nun-Cash/
Construction& Imnlementatlon $5,025,538 $140,000 SI,844,640 $7,010,178 In-KindAids

Rigbt-of-WnyAcouisition SO Sales nodUscTax
S175,000

Equipment SO Revenue
Other S4,500 $35,000 S39,500 PropertyTax

PRIOR YEARS 2'04 SYEAR TOTAL Revenue
PROJEcr EXPENDITURES PROJECT COST PROJEcr COST PLAN PROJECT COST Miscellaneous

ConsultnntFees $0 Revenue

ProfessionnlServices $391,225 S391,225 G.O. Bondsand

DPWChlll'ges $167,668 $35,000 S202,668 Notes

Cnaitalized Interest $0 AiroortReserve

Park Services SO Investment

Disadv. BusinessServo SO Earnings

Buildings/Structures S5,030,038 S140,000 SI,844,640 S7,014,678 PFCRcvenue

LandILnndImprovements SO Gifts& Cash

RnadwayPInS! & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

Other Expenses SO Total Budget
S175,000

Totnl Project Cost $5,588,931 S175,000 SI,844,640 S7,608,571 YcnrFinnncing

Ilprojct:t UsefulLife (Yenrs)

Protect Annual Operating Costs Project Schedule
CompleteSite Acquisition

Net AnnualDepreciation S304,343
CompletePtclimi!wy Plans

Changein OperatingCosts SO 04/01/04
CampleteFlll21Pbns &: Spc=ific:lliollS

AnnualInterestExpense S201,225 06/01/04
Bqin CanslnlCllDO

Changein AnnualCosts S505,568 08/01/04
CompleteCollSUUClioo

Changein AnnualRevenues SO 10/01/04
ScheduledPI'lIJCCl CIOlCOUl

Changein PropertyTaxes S505,568

lopw Rr.i=w By
IvaI'S Zusevics

Prefect Fiscal Status

Prior Year Expenditures S5,253,047

2002 Expenditures S203,404

2003 Expenditures S98,163

Total Expenditures to Date S5,554,614

Encumbrances $0

Availnble Balance S34,317

ICost Estllllllla Prtpan:dBy
David Drent
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W0872 - War Memorial Center Improvements - Sewer and Exterior Repairs

An appropriation of $175,000 is budgeted for repairs to the War Memorial Center. This appropriation is financed by
sales tax. revenue.

This appropriation consists of $60,000 for storm sewer repairs, $80,000 for patching and matching concrete and
$35,000 for project management by Department of Parks and Public Infrastructure (formerly Department of Public
Works) staff.

The exterior of the Memorial Center, located at 750 N. Lincoln Memorial Drive in the City of Milwaukee, is
exhibiting a greatdeal ofweathering anddeterioration. There areseveralsmallareas whereconcrete is cracking and
spalling off the building. Also evideot are areas that have beeo patched in the past and are beginning to detach.
Many of these cracks and chips expose steel reinforcing material which must be protected to prevent rust and
maintain the integrity of the structure. Aesthetically, the exterior concrete suffers from an overall inconsistent
appearaoce, particularly at the ribbed surface at the third and fourth floors. These conditioos pose a life safety
hazard due tu the potential for concrete to falloff the building.

In addition, the WarMemorial has requested improvements to its storm sewer. Storm waterhasbeen infiltrating the
sub-basement areas between the concrete floor slab, basement walls and around building columns. This flooding
has been mainly confined to the northwest portion of the facility. Failure to repair the north catch basin and
underground storm lines will cause deterioration to the building foundation. This condition also contributes to the
growth of mold in the north mechanical room and could cause damage to electrical components in the floors and
adjacent areas.

Future appropriationswould address renovations to the concrete aroundthe Memorial Court deck, replacement of
the chillers, electrical system upgrade and replacement of concrete in the northparking lot

Any surplus appropriations available upon completiou of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform
project management The project manager will be Ivars Zusevics. Specialized consultants will be retained as
needed.
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'" Tnlal MU.holl Puk DamuSpall nc".k& 1I.;lulnl% 6GO,OlIU 'OlI,lHHI 'OlI,UIlU ~... .,," "''''' 'SU,OlIU 'SU,uGCI0...
IV"''' M<Carly Pm I'oollmJllDvrnll:nlJ ""'" 12D,1nl ...."" ..... .- 500,00]

W\'O-tl Wll$Qn Jt~lllnn A,kolol R<meoJIII!on '"'''' lOO,ooa

W\'6l4 Cunic Plrk Imll.l!nn "'."" JOO.£lIlO '","" "".""
W"'" Cunie OolrSml... Y~nl 11.5,1lllO rn..

W"", Wlmlrnon\lim!" Y~nl '00" 500,00]

W"", Vd""lU JlOlkS\loct JllIfnlll'I'nn!n8 110,000 110.000 OS"'" ....
WI'05D POlk. lllrl'll,tnl,tu,", \mpfUYClnrnlJ 1.4lo.ooo .llXl,oon 9Jo,ooa 1,1JO,fl/Il 1.1.50)lOll 1,1.l;O,flIIl "."'" I,nopoo I,ISO,ooa 1,7)0,001 1,1.1O,fllll

WI'411~ CuunlyWiclc J1loy A..... ncdi:... icJllOtflt 1JO,1lOO 1l0,IlOO "''''' "'."" ",.. "'.. no.. , sum ""'" """'"
WN41 Soulb5ho,",llrruwIlCll5horriinc Jlrolcdlolllllik.TfOll I1D,lllO l1D,lllO 1.91Q,flIIl 1.910,ooa I,lllll,lUI ,......

- eoo '....
WJl'12 M.Kinley Morin. r.,kinl WI '00" ""''''' ,","" '",""
W!'jll!» McKinley M.rin. SelWInlmpl'lwcmtntJ 550,llO!l j50,llO!l 491,010 491.010

'" Tolll UopII''Imonl or Plrk', 1l00Tution '" CUliure "m~1llI 1I5,6GU 515,lHHI 4,111,u0ll ~l.UIU 6,lU,Ula 7,Sll5,OllC1 l,OlI5,DCI0 l,.1SU,DOO ',!ll,IID 4,lGD,tDO ..,...
ZOO

WZOII feline lIulldinllRmn\'lltlun 4,.191,l1OO 4,.191,001 .."""'" 1,IlllO,1lOO

waeu PockCml<rTh~ler 410,IlOO '"''''



Five-Year Recommended Capital Improvements Program (2004.2008)
M.uI~rSprfllbhrd

111511003

r.. J",1 rraJ"'1 FEbEAAtJ5TATE 5,I.. TOI)Lu1
Numb,. 1.0CAtJOTllEli R....mIl'FCIMlI.

WZOlJ ZooSlormw.ltr Man.smtnl D'~ lSll,lHIl D'''' 110,roo

WZ0l41J ZooInf'JllIutlurc Impl'llVmtnl1 lM,llllO lM,1m l,.1oo,lm 9.\l1,1XHI 1,.100.000 l,.1oo,llllO 1,.100,000 l,.1oo,lXXl

WZ01401 'Zoo,\\i~t AIJlholllns 100,000 '00...
IVzo14U! I'rnmc1tl' IVl1I:w.y Llghllns 1I0,roo 110.000

WZOl4UJ loof.ri Ilfoo,"llnn 15,101 IS,1m

WZDl4U4 NnllhAmtricon"",.lnn Control lU,l9ll 11,I1J 141,411

WlOl405 Avbl)' lImn.a1lnllS ,,~ ,,~

Wl0l4116 R'1'bce AirIIlnd1ln,l_ Admlnlolnllnn U4,OOlI D ....

IVZOl4U7 rhntIC .\ flhtt Upiflld: 50,4111 50.400

WlOl4na R'1'bceTrainSallon It \.Qadlnll 100,000 JIHl,OOlI

WZOI40~ rlml: I'I~lU"" llrnn.ollollS' Mopl: IJII,IOI 110,000

IVZOl41G rlrnl: I'nlll"" Rmol'lltltlllS· O>k IIOJnl IJlI,fIl(J

WZO\411 n.ll)' 110m Uoof "~ 7J,IOI

WZ0l411 .....k: ll~lllf\ld: Strumb:lnkSl;\hllllJtlOll 140.101 111,.100 lD,.I1Xl

Tol,1 lAn Inftlllruclu", Impro.,m.n" 1,7U,690 m,m UJ,sao 1,.411,111 165,000 165,1llHI ,"'.... 9511,000 1,500,000 1,5lHl,llG0 1,!iQD,Goo 1,500,lHHl

WlJ96 'ZooIllIITt'll'mFflY Rmodlall"" l5,OOII D,~ D,~ D,~

N 'YL 'reut zee ,-Ul,6" 1Il,l7J 1U,sao ,,..It,U1 1,I60,Doo l.JllI,ooO I,TI5,1llHI tsa,0lI0 I,TI5,lI00 1,sao,000 1,7'15,000 I,5DD,1llHI
0
en

Tnlal Parks, Recreallon and Culture lJ,60S,190 411,97J i91,5llo1 lI,4J0"11 ',t5!-no 1,9611,010 10,l90.0OO t,QI!-OOO 10,ns,000 t.7U,110 1,210,000 7,51S,lHHl

lu.~~t~f~.iiQ~~N:~~ij,vj9~;;m)L'ij1!];n: \::,;:::2'.;.:;;;:;
DIlIIS-DEIIAVIORAL I1EALTII DIVISiON

Wl:001 RtJl\.>ce VanityCounluTops ..~ "... '00,"" 100,000 110,DOO llo.DOO

ween R.ru,hllh Ply,hbtrlc lIo'pli.' w.lt. ",m HI,OOO 111,~00 111,400

Wfil24 I'Iyc:hlltri.llolpll.l fin: AlannSy.lclll_Il.Il£l\ 11ft,100 116.100 ~,~ ~,~ 6]1,100 6]1,100

W0I21 AlIlbndllns Syllttn UPsr:tdt D'~ 15l,_
"'~ D'~

wmn ll'1'lJceNun: ConSy.lcm ,,~ ,,~ %,~ 96,IllJl ,,~ ,... lll,llOO lIl,IlIIl

WBl19 Ilchl~lora'll .. lIbStcurily lmplOv.mrnla 44ft,400 ~{MOO

WE Totll DIlIIS_ n.hulurliliulih m,loo 115,100 1J5,&1I11 ,..~ 1,611,LlICI 1,11J,600 1U,oI1lD ~Q,IHHI 111,.41111 540,000

COUNTY GROUNDS

wallOI OlO\lndll!:tulpmtnl St.....s.lluildlng I,lOO,DOO l,l00,rol

WOOOlOi Cnunly Omund.W:.I Wlltl'Towcr 1Jo,OO] 150,ron ,- '00,""
IVQllOlOl CoonI)' OlOund.1l4l1 Wall"Tuwc,

""'~
Tol" Counly Ground. WllcrTolur 150,000 7511,1HHI 100,000 lag,tao

WallO! MU....lreC""ol' Om<nl.liNd ... , IIrhlbilllal!<,n d 1,1Jft,OOO I,Ufi.OOO
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J\lIslrrSprndlhrd

II/SUOOJ

r"'lnl pfllJnl FEIlERAUSTATE 5.I ..T..Il.. .,.

Numb" LOCAUotll£R R.. ,nflrFOMbf

WQOO9 CATC"A'~nd "C"llulldlnlllbdl.nlllell IIG,llOO 110,lUl """" ,.,.,
WOUlD CATC"l!"lJul1dlnll Roor m,ooa usroe

WOOll OlWnd. C.nIAee~ lo,roo ,,~

WO T.I.1 Graulld. 1,156,000 1,156,GIHI 115,lHIa l15,lHHI n,IHIG n,91H1 93D,a1lG 93a,a1lG 2,al~91H1 1,4la,aaa

DEPARTMENT OF IIEALUI AND HUMAN SERVICES

WSlllISOl 12111.nd VnotSl'eri IlU1ldinilncoovotion 3,055,100 774.'79 2,111,121

IVSOOSIlI l211,.nd Vll.c h,rr:ut/Uelure Imp'Dvemrnll 1,611,000 1,611.000 100,110 511,11' 'oo,~ 500,000

WSOOSOl NDrlh 1~ltr:llIecl!lcv~ID' 314.000 314,000

lllh .nd VUoIlmpmnm.nll 4,116,100 774,n1 J,'Il,UI ua,lla 511,l1l 114,aao Ill,IHIG

IVSll131lS lin.. 5<fth_C..,I" IIVAC IIfrbromml 110,000 11l1,fIlO 51lAOl\ 511,400

IVSlll116 II... 5... 1.. Cml.,. lllhllni 11'1'1"",,,,,,,, II,roo II,fro

WSD1311 W"hlnJlm r .. k5m;n, Coni.,.ltVAC Rrp"",,"""1 l111,1oo 105,100

WSOlllR Mttln,.m r.n.Sml... Cml.,. ltVAC Il<rloromonl 111,610 111,£10 93,411 U,41'

N IVSOlll9 1:,111 S.nh Cml.' 51", 3,150 3,150
0 WSOlllU 5rniofC<nl<,'mrft".""",.·O,,,,,,,1 170,11] 110,1ll ,.,., 111,901 1l1,9lI1

'" Tot.1 Slnlo. C.nlt. Inrr"lrurtu", Impmnmcnll 354,150 354,15a 511,49a 5l1,411G In,6al "'...' nD,aOQ lD6,lla ,"'"
W, Tat.IOIlS 5,041,UD 114,n1 4,U"'JI 1,lIt,nO I,OJ5,l11 1,!aI,6U 1,5ll1,601 ",,oM 206,lla ''''"

To11I11I1!1I11h & Buman Sl!rYll!u 6,l14,]50 114,sn 5,559,111 2J19.1JO 1,'66,111 ',l1ll,1OJ 1~!,1al l,a.lI,.caa 1,l'iI,lHIO ',la.c,110 1,111,lU

tGEN~lJ:t\~:G.ijY~E!{~tE.NfiE;::~", ,..... """:-";g-.:;;';
COUnTIIOUSE CmlPLEX

WCOIJ Criml ... l JIDII,c Cenl.,. (kpul)' WOlhllllunl ,,~ 10,IIlO ""'" Ul,OOO ''"'" loo,lXXl

IVCOl4 ClIUrthoUIClIVAC5yll,m IlO,1JlD UO.lDI llo.lIOO 1l0,IJlD """" 'M'" .Wo.OOO ' se,~

IVC016 ClIUrthoul.Comp1ollloofllopb=1lenl 1,4IJ,5W 1l,(,(J(J 1,4lIJ,'i50 ~.~ ..~
WCOII CJFVidellVlll~trll1 ~..,

""~

we", Cll C"",pl•• Aolt"",li .. , AM..... Coo".,1UJ'bI. 140,000
'''~

100,IlOO 'M'"
WC02~ COUrlhDU'C RtSltoom lleoo~atlon IW,OOO ,,,,., 110,000 ,,,..,
WCOJ(; S.fel)' llulldl"~R.stroom. \00,000 'M'" ..... 'M,., 'M'" 100,000

went Courthou""Ughl Court WIndow Repl.cemenl '00'" loo,lnJ 311,000 m.., m,., SlI,1XXl .oo,~ .oo,~

WCUlI CommuniI)' Com:dloll Cenler lnfl1lllUtloli: 14!,[iKI l,.coo IH,mo ,,'um lW,1XXl """" 1'0,000 21l1,IHX1 210,1XXI

WCOlU 1411nllprn Clmrnu & l~ Courtroom MonllcB ,."" ",.,
WC031 l\odlo CDlI&ule UPllllldoln Cmnmllfl1allono II,OS "'415



Five-Year Recommended Cnpitollmprovements Progrnm (2004~2008)
l\fallerSprrldlheri

I1/S120113

r ....l.. ' r ....j .. ' fEDEIlAIJST...TE S.I..T..I~
Numb..- LOCAUUTU£1t IIn.",lPfCJMI.e

IVClIJ7 SherilTlnval1l1.lIon RoomfloorioJ: ..~ .""
IVClIlR Cool1J,ou.e Rooftmin Rrpbrcmmt IIII,OIIl lOO,\Xlll 1.10,000 "'.~ llll,OOO 3111,00J,

I
IVe Tolll C.urihoul. 1,1&3,150 15,0100 1,IU,13O 1,I15,GOCI l,n5,D00 1,1'.,U5 1.1'....15 J,QI5,OOCl 1,Q15,0CI0 1,'I'l~oaa 1,'lH/pall

nOUSEOFCOnnECTION
IVJIKIS Ilrp.lr &.I'.lntl.gllr lV.torTcwor J16,IXHl }16,00J

IVJ014 IIDe lnrnllruclOtolrnrml'l'mmlJ 111,160 ll..lf,/) 1.I,f,I)I] l'O,ooa "'.~ 1!D,000 '."" 1.l1l,lIOO 150,000 l.lll,OOO ".,.,
IVJDU IIDe !'rintlnll!'''U m,oo m,oo

IVJOll Ace IWACRrpl.rernrnl "".~ 1t1l,t111 500,000 500,000

IVJon Ul'sndc fin: Alomu 200,000 100.000 164,000 164,00J

WlW Toekpolnl Ace nulldiOI!.lIol!er &< l'ump/lou•• 100,000

'" Tolllll.u.rafCafTrcllon JI,m .55,100 1.(5f,0CI0 1511,000 ua,aao 110,000 110,000 150,000 2500,0000 IV' US,"O I•.uu,aoo

"
OTJIEn COUNTY AGENCIES

IVOOO9 IMSOD.t.lVarehoUle&< nepol1log
"".~ ,-

1V00l1l (.""""t, W.h,f.t<mdAll.{'ommmc nc"I'1""""t mum '00"" 11lO,OOO

\\'0011 ShnilTVolo;o OverOutdoorlV.ltdogDevirel 100.000 100.001 119J1]] 119,011 411,954 .11.9U

IVOOll MUII'.ok"" CoantyrubricArtPrcllnm 101,41. l1JI1 1(,,011 11D,ooa l11..lOO ".,., 111..100 110,000 117..lOO 1l0,llOO l21..100

IVOOl.'J Coonl)'wldc Oroll'"l'hlclnfmm.l1onS)'lIcmIOISl n~ lO,roo

W0029 Ml1w.ok"" CooolyHlltnri..l SPOlcly nell.lOllo" 1,116,000 ~.~ 6/il,ooa I,DXI,1l5 lOOJl61 ~,Q99,115 l,lJ.I9,917

1'100]00] Kl~tmh rlrl<P~kl.B lot JM,1.l0 J06.lJO

WOW"", lIotq'C",rk PatkwayDrl~e·16Ih St.lo Uo1oll 100,00lI 100,001 11X1,nro '00""
WOlllllflS noollliycrl'lrkw.y Ro.". CnUoBe&<9!,.J St. 11ll,1lOO '00"" IJJ.7JO 111.110
W0010Il r...k1P.tMy &.Patl<loB Lolnrp.1ving 100,000 11X1,lXXI 194,400 194,400 u.,., ..non
WOOJOl6 fh:d M1n11lrmrnt III1UI"",")' Improvcmrnli 111.lXlO "'"" 110,000 IJO,lDI

Tat.1C...!}>lld......... 11••4 h.p""""1I\1 hov"n Sl1,J.50 Sl7,ua !l0,0lI0 530,000 loo,Oao 100,aaa 111,1511 11.,ua 110,&110 IlO,aoo

IVOOU MorrulCenlrrFlltlAlolttlS)'.h:mRqllottmrnl lll,lllll lll,lllO 21lJllO 211,tJ10

1V001JOl Mutul CenlaCoollngfAlrU.I~nclnB !ill"')' ,,~

1V00111l2 Mlmll Coni......Ir U.bncinl!OrnoUdiog ,,~ """Tol.1 Air nltandng: rroJrd .O,DOO ~~Dea

WOOlS Mmu> ConlerV.rilble flow Coollngrumps ~o,roo
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MUrff Sprudlhrd

111511003

r"'J~1 r",J ...1 fEOEltAlJSTAT£ SalnT ..I"".,
N.",b" LOCAIJOTIlEn Rn,nolrfCJMh.

woeu Wor M.mDri.llmprDv.mrnu m.ooo m.1lOlI

IVO TolllOlblr A1!lndu 7,95JJ~ 19!~0 J,1I6,&31 J,9)1,111 1,651,131 7,519,510 9,UO,40. 1,101,IU ID,lJl,91! IJ97JI1 I,UD,UI 1,'17,u1

'Iutnl Gen~rnl Govnnmenl 10,l0li3,169 IU,!-IIO J,IU,I9I UU,m II,t1Ull Ill,IM.510 11,611,19) 10,1n,1ll U,6CI,915 1I,111,J17 10,110,154 10,131,154

Grand Tolll CllpllllllmprQv~m~nb 61,II1J41 U.955.'IOli I,IU,J16 n.w,ou 11.611,401 51,6U,591 11,'191,095 6:I,1~,lUJ 5-1,-415,115 31,iW'J1 0,6:14,934 41,9U,'14

Tutal Enludlng Airports 41,6/i1,J41 U,J10,65/i 4,14J,610 U,IO.l,0/i5 s.t,UI,lUl 17,-411.:m 45,.401,195 n,l15,4OJ 5O,nJ,11! U,-4tJJ" so,115,9J4 21,51(,914

N
o
"'






