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Summary af the 2004 Adopted Capltal improvements
Atbiwnukee Catniy
Movember 3, 2003

Adupied Eataty
Stale Trust
Cagpltalbzed 1004 Relmbursement Nel County Sales Tax Investment Private Fund Laan PFC
ralcet Proleet Deseription Intergst Adonted Revenye Finaneibe Rpvenury Enrnines Contribution! Revenue Bevenne Bonds
TRANSPORTATION AND FUBLIC WORKS
Alrports
WADLE  CMEA - Tesminal Apron Juim Repalr 5 736,000 5 644,000 S 92,004 5 Blopo S -
WA OMIA - Elecirical System Updale 2,500,000 2,187,500 312,500 Jiz,00 -
WAOST  OMIA- Dug/Limousine Queing Arca 350,000 - 350,000 350,000
WARGE  GMIA « Rebuild Toxiway B Enst of Tax{wasy R 430,000 176,250 53,750 53,750 -
WALDG)  OMIA - E Concourse Siem femodcefing - Desipn 135,000 - §35,000 135,000
WAMK  OMIA -Phase T Miligalion Program 9,375,000 R437,500 537,500 937,500 -
WA ‘Total Alrports 5 - § 13,526,000 S 11645250 3 LABRIS0 5 - 5 - 5 - 5 - § 1395750 S 445,000
Hipluenys & Bridges - -
Wii010  County Highway Action Progmm 155,000 155,000 - -
WH3D  Hridge Replacement Progmm - 8§71 800 697,440 114,360 - - - - - 174,360
WHOGL  Fransporiation Divisinn Profect Monagement 100,000 - 100,000 100,008 -
WI0HD - Brldge Rehabilitalion 457,000 365,600 01400 9l 400
WHOHZ  Notienzl Highway System {NHS) 210,000 310,000 - -
WI1201  County Highway Action Program 2,149,512 1,934,615 214957 214,857
WH205  Bridge Replacement Program 1,270,000 1,016,000 254,000 254,000
WH226  Bridge Rehabilitstlon Frogmm - 3,190,660 2,559,728 639,932 - - - - - 639,932
WH228  Highway dMal and Fleel M Qarge Frelity (formeely Morth Shep) - . - -
Wi Totnl Highwnys & Arldges 5 - 5 4413032 § 6,938,343 § 14M649 5 oo § « § - 5 - 5 - 8§ 1,374,649
Muss Transkt . -
WT01E  Bus Replaceruent Mragram 53,430,000 6,947,000 1,443,600 1,443,000
WTaIY  Compuier Upgrade F0,000 56,000 14,000 14,000
WT01%  Kinnickinnie Garage Infrastructure Impovements 5,600 741,800 584,500 153,000 1,450 151,550
WT00  Fand du Lo Gasage Iefmsirciune Impeovemenls 3,700 AG3, 700 163,000 95,100 o 94,800
WT  Total Mass Translt ¥ 9,500 § 9,705,500 5 7999400 S L5700 5 - 8 2350 § - 5 - 5 - 5 1,703,350
Totsl Tramspariation & Publlc Warks 5 o500 § 31,644,532 26,583,433 § 3061090 5 toon 5 1350 § - § - 5 1,395,750 3,562,999
PARKS, RECREATION AND CULTURE - -
MIhwsukee Public Muscum - -
WMOO03  Elczlvical Disiribution System Replocemen s nnoor S - § 300,000 : 5 300,000
Wiis50  Plumhing Sysiem Replacement A00,000 - 00,000 541,000
W63 Muscum Sccurily/Lile Safety Sysiem Heplacensent - 100,000 - 100,000 Loo,000
WAl Total Milwaukes Putidle Museum 5 - 5 Sonooe S - 5 200K 5 - 5 - 5 - 5 - 8 - 5 9o, 000
Department of Parks, Recreatlan & Calture - B . -
wrale  Mitehetl Dames HVAC lnipravements 5 L56RO0D S - 5 1,366,000 5 1,566,000
WrQ17  Coaunlywide Trail and Hoard Surfaee Replacement Program 250,000 - 250,004 75,000 175,000
Wra24  O'Denncll Park Maintenence - Stairved] Repaie 406,000 - 400,00 400,000
WP032  tacobres Ttark Nalure Trail Ingseoventen an000 Ipot0 - -
Wir03n  Oak Leal Trall Development - St Francts Segment 255,600 155,600 - -
WP0SD  Patks Tafrasiructene Intprovements - 1,450,000 - 1,450,000 500,000 950,000
Wra06  Caumywlde Play Area Redevelopmicnl Progrm . 250,000 - 150,000 250,000
WPMT  Soulh Shore Benkwoie/Shomreline Prolection/Dike Trail R20,000 - 20,000 B20,000

we Tutal Department of Pavks, Recreation & Cullitre 5 - 8 5021600 S 265,600 S 4,736,000 S 575000 § - 5 - 5 - 5 - 8 4,161,000



Summary of the 2004 Adopted Capltal Improvements
Milwankee County
November 3, 1003

el Gty Biganci
State Trust
Caplialized 2004 Relmbursement Nel Caunly Sules Tax Investment Privaic Fund Loan PFC
Proleg) alret il Intorest Adopted Revenue Flonneing Revepuey Eacnlnes Contribution’ Revenug Brvenue Botls

NMeKinley Marina - -

WPS13  McKinley Marina Redeveloy - Seawakl Imy 5 550,000 - 5 550,000 550,000
WP Total MeKloley Marina s 550,000 - § 550,000 § - § -5 - 5 - 5 - 550,000
Zop - -

WZ0Il  Feline Bullding Renavalion s 491,000 S -~ 5 4,391,0¢0 5 4,351,000
Wz0rd  Zoo Infenstruciure Impravemenls 1,742,690 191,373 1,551,317 122,500 128,617
WZ Totol Zno 5 - 8 6131630 S 191,373 S 5042317 S 122,560 § - 5 - 5 - § - 5 5.819,817
Totnl Parks, Heereatlon and Cutture s - 8 12,605,220 476971 S 12,12B M7 § 697,500 S - 5 - 5 - 8§ - 11430817
1IEALTH AND HUMAN SERVICES - _
BHS-Hehavioral Health Divislon - -

WEO24  Psychinirlc Hospilal Fire Alarm System « Design - 136,800 - 136,800 136,800
WE Tatal DHS-Bebavlaral Health Dlvistan [ - 8 136,600 - 1368500 § - 5 - 8 - 5 - 8 - 136,800
BIrw County Grounds . -

WGO0R  MElwaukes Counly Cronmds Roadway Rebab(liation 5 1,156000 S - 8 1,156,100 5 1,156,000
WG Tatal DPAY County Grounds 5 - 8 1,156,000 - 5 1,156000 § - 5 - % - 5 - 5 - 1,156,000
Department of 1eman Scrviees - .

W5005  {2th & Viict Sircet Aublding Renovation and infrasiruciure Improvemesnts 5 4,686,800 - 8 4,686,800 § TI.579 31,912,221
W5013  Senfor Center tnfmstruciure Jmprovenicnls - 354,750 - 354,750 354,750
WS Total Department of Hieman Serviees 5 - § 5041550 S - § 5,041,550 S 174519 S - 5 - 5 - 5 - 8 4,266,971
“Tatal Health and Humao Services 5 - 5 6,334,350 - 5 6,334,350 § 74,519 § - 8 - 8 - 5 - 555977
GENERAL GOVERNMENT - ’ .
Courthouse Complex - -

WCOI6  Courlhouse Contplex Roaf Repkacement 54,500 51,417,550 - 1,417,550 s 13,600 1,403,930
WCa2!  Criminal Justice Facilily Video Visitation 5600,000 - 0,000 600,000
WCO28  Communily Coereetion Center Infrastruciure 5,600 5145600 - 145,600 1,400 144,200
wC Tatal Courtliouse Comples 5 a0, S 2,163,150 - 5 2,161,150 S - 5 15000 § - § - 5 - 2,148,150
Hause of Correctlon - .

Wwiot4  HOC Infastrueiure fmprovemenis 217,160 - 217,160 31,560 185,600
WIDI5  House of Carreclion Two Color Printing Peess £9,500 B 69,500 £9,500
Wi022  Upgrede Flre Alam System 20,000 - 104,000 200,000
Az} Tolal House of Carvection 5 - ¥ 4BG660 S - 5 496,660 S 1560 § - 8 - § - 8§ - 5 455,400
Other County Apencles - .

WaolD  County Web, Inlemel and Eleetronie Comemznee Development 5 200,000 - 5 200,000 § 200,000 -
woo02!  Milwaukee County Puhlic Art Pregrans . 101,428 - o) 428 15,157 76,07k
Wouy  Milwaukee Hisioreal Socicly R i 1,326,000 - 1,326,400 5 463,000 63,000
WO030  Coumlywlde Access Rood Improvements Program - 531,250 - 537,250 § - 8§ -~ 8 - 5 - 5 - 537,250
W03z Marcus Center Fire Alnma Replacement 223,020 - 223,020 221,020

Wan4a  State Teust Fund Lonn Progrsm Equipnient 339,524 - 539,524 5 539,524 -
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INTRODUCTION

The 2004 Adopted Capital Improvements Budget includes 38 separate projects for a total expenditure appropriation
of $61,187,341. Anticipated reimbursement revenue (Federal, State and local grants) totals $27,292,906 resulting in
net County financing of $33,894,433.

Appropriations for 52 corporate purpose (non-airport) projects total §47,661,341 with offsetting reimbursement
revenues of $15,647,656. The resuiting net county financing of $32,013,685 is to be financed by 526,603,065 in
general obligation corporate purpose bonds, $2,305,746 in sales tax revenues, $1,885,000 in Passenger Facility
Charges (PFC) revenue, $663,000 in private donations, $539,524 in funds from the State Trust Fund Loan Program
and 517,350 in construction fimd investment earnings. The State Trust Fund Loan Program is new for 2004 and is
explained in greater detail further on as part of the introduction.

Budgeted expenditure appropriations for 2004 Airport capital improvements total $13,526,000. Airport
reimbursement revenue of $11,645,250 results in net County financing of $1,880,750. Net County financing for
Airport projects includes $485,000 in General Airport Revenue Bonds {(GARBs), 1,393,750 in PFC revenue bonds
and/or pay-as-you-go PFC financing.

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines housed in General
Mitchell International Airport {(GMILA) have agreed to pay all accrued principal and interest payments on debt issued
on behalf of the Airport. Debt issned for the Airport from 1982 to 1984 is being repaid by the Airlines in
accerdance with a 25-year repayment schedule outlined in the Airline lease agreement. Bonds issued after 1984 are
repaid by the Airlines over the actual term of the issue. Airport bonds issued afier 1985 are classified as private
activity bonds. These bonds remain tax-exempt, but income carned from these bonds may be subject to the
Alternative Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA
parking facility. In 2003, the County will issue PFC-backed revenue bonds supported by peneral airport revenve
bonds. All debt service payments for the revenue bonds will be the responsibility of the Airlines using GMIA.

Comparison to 2003 Adopted Budget .

The 2003 Adopted Capital Improvements Budget includes 59 separate projects for a total expenditure appropriation
of $38,431,557. Anticipated reimbursement revenue (Federal, State and local grants) totals 520,795,640 resulting in
net County financing of $37,635,917.

Appropriations for 33 corporate purpose (non-airport) projects total $44,423 407 with offsetting reimbursement
revenues of $15,170,640. The resulting net county financing of $29,252,767 is to be financed by $25,623,397 in
general obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $930,000 in Passenger Facility
Charges (PFC) revenue and 527,300 in construction fund investment earnings.

Budgeted expenditure appropriations for 2003 Airport capital improvements total $14,008,150. Airport
reimbursement revenue of $5,625,000 results in net County finapcing of $8,383,1530. Net County financing for
Airport projects includes $440,000 in General Airport Revenue Bonds (GARBs), $3,889,150 in PFC revenue bonds
and 54,054,000 in PFC revenue.

2004 Adopted Expenditure Appropriations by Function

The largest 2004 expenditure category is for Transpertation and Public Works-related depariments. Budgeted
appropriations of $31,644,532 represent approximately 51.7 percent of total 2004 capital appropriations. The
$31,644,532 appropriation is offset with 84 percent in reimbursement revenues. In fact, nearly all of the
reimbursement revenues budgeted in the 2004 Adopted Capital Improvements Budget is budgeted in this category,
accounting for 97.4 percent of all reimbursement revenue budgeted for 2004.

Major Transportation and Public Works projects include WA308 — GMILA-Phase 1 Mitigation Program ($9,375,000),
WH201 — North Port Washington Road: Good Hope to County Line Rds. ($2,149,572), WH226 — Bridge
Rehabiljtation Program (53,199,660) and WTD10 — Bus Replacement Program — Orion (58,430,000).



The functional area receiving the next larpest appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $12,605,290. This amount represents 20.6 percent of the total capital budget, Major projects
include WP016 — Mitchell Park Domes HVAC Improvements {§1,566,000), WP411 — Parks Infrastructure
Improvements ($1,450,000), WZ011 — Feline Building Renovation ($4,391,000) and WZ585 — Zoo Infrastructure
Improvements ($1,742,650).

Budgeted appropriations for General Government departments total $10,603,169. This amount represents 17.3
percent of the total capital budget. Major appropriations include WC016 — Courthouse Complex Roof Replacement
($1,417,550), WO029 — Milwaukee County Historical Society Restoration ($1,326,000), W0301 — IMSD Technical
Infrastructure ($749,932) and WO112 - Fleet Equipment Acquisition (§2,908,800).

Capital appropriations for Health and Human Services departments total $6,334,350. This amount represents 10.4
percent of the total capital budget. The most significant prajects budgeted for this functional area are WG008 —
Milwaukee County Grounds Roadway Rehabilitation (§1,156,000), WS005 — 12™ and Vliet Building Renovation
(34,686,800} and WS013 — Senior Center Infrastructure Improvements ($354,750).

MAJOR 2604 CAPITAL IMPROVEMENT ISSUES

Future Borrowing Limitations

In June 2003, the County Board issued $100,025,000 in general obligation refunding bonds to advance refund
various maturities from the 1994 through 2002 corporate purpose bond issues. The refunding increased the
County’s overall outstanding debt service by $48.7 million. In order to minimize the impact of this refunding on the
County’s debt service, the County Board also adopted a change in the County’s debt management goals restricting
future borrowing. In effect, this policy limits 2004-2007 borrowing to an increase of no more than 51 million over
the previous year’s corporate purpose bond amount. In addition, the corporate purpose bord amount for 2008 is set
at a not-to-exceed amount of $30 million, and future not-to-exceed amounts would increase by 3 percent over the
previous year’s bond amount.

In compliance with the revision in the County’s debt management goals, the 2004 budgeted bond amount of
$26,603,063 reflects an increase of $979,668, which is within the 51 million increase over the 2003 budgeted bond
amount of $25,623,397. The principal amount for the 2004 bond issue amount is estimated to be within the §1
million increase specified in the debt management goal.

State Trust Fund Loan Program

The 2004 Adopted Capital Improvements Budget includes an appropriation of $539,524 in capital project WO040 to
finance capitalized equipment purchases such as copiers through the State Trust Fund Loan Program which is
overseen by the State of Wisconsin Board of Commissioners of Public Lands. Towns, villages, cities, counties and
school districts can borrow from the board for buildings, roads, sewer and water facilities, equipment, recreation
facilities, industrial development or other public purposes. Loans are a current obligation debt of the borrower.

Administration of the program will be determined early in 2004 and once determined, Milwaukee County has
prepared a loan application to the Board of Commissioners of Public Lands. The interest rate for the loan is
determined by the Board of Commissioners of Public Lands. Once a loan is approved at a certain rate of interest,
that rate remains for the duration of the loan. Current rates and loan limits as of July 10, 2003 are as follows:

e 2.75% for loans up to five years in duration
s  3.75% for loans up to five years and up to ten years in duration
e 4.75% for loans over ten years, up to 20 years in duration

Impact of County Property Tax Rate Limit

Approval of a property tax rate limit for Wisconsin counties has resulted in 1imits for both operating and debt service
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy rate may
only be increased if program or service responsibilities are transferred from one governmental unit to another orif a
rate increase is approved by public referendum.



The conditions under which the debt service: rate ‘Inay be mcreased mc]ude 1) approval of issuance of debt at a
referendum; 2} adoptlou of a resolution by the: County Board of" Supemsurs which sets forth its “reasonable
expectation” that the issnance of the debt will not resuit in an increase in the tax rate; 3) actual authorization of the
debt prior to the August 12, 1993 effective date of the rate limit; 4) issuance of debt for regional projects as
described in Section 67.05(7)(f), Wisconsin Statutes; 5) issuance of debt to refund cutstanding municipai obligations
or 6) adoption of a resolution to issue debt which is approved by a 3/4 vote of the members-clect of the County
Board.

The rate limit also prohibits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractral services, equipment with a useful life of less than one year
and other costs specified by the departrnent of revenue by rule." Because many expensed or non-capitalized projects
arc considered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The 2004 Adopted Capital Improvements Budget does contain some expensed projects (non-capitalized).
These projects are financed with sales tax revenue or revenue generated fiom Passenger Facility Charges (PFCs).
The tax rate limit applies to all current County managed operations including internal service and enterprise
operations which are supported by property taxes. Property tax levy support for these funds is reflected in the
general fund.

Capital Project Staffing/Consultant Plan

Each project narrative and fiscal sheet has a detailed staffing plan listed. Milwankee County’s General Ordinance
for Professional Services 56.30(4) requires that “[flor projects managed by the Department of Public Works, the
Department of Public Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which have been previously approved by County Board
action.” Furthermore, “[tjhe budget write-up shall contain specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be performed.” Subsequent to
budget adoption, Department of Parks and Public Infrastructure (formerly Departinent of Public Works) prepares a
final staffing plan which is reviewed and approved by the County Board. Any subsequent changes to the final 2004
staffing plan will be submitted for review and approval to the County Board of Supervisors.

Appropriations Based on Cash Flow Needs

The 2004 Adopted Capital Improvements Budget is based on cash flow requirements for multi-year projects. The
capital improvements budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal govermment for tax exempt, debt-financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects that exceed the budgeted appropriation. In
these cases, subsequent appropriations may be necessary to complete project financing, In several instances,

appropriations for 2004 will result in contractual obligations for 2005 to complete project financing initiated or
continued in 2004 or prior years.

PFC Revenues

During 1995, General Mitchell International Airport received authorization to charge a $3 per-person Passenger
Facility Charge (PFC). The 2004 Adopted Capital Improvements Budget reflects §3,280,750 in PFC-backed
revenue bonds or pay-as-you-go PFC revenues. The Airport Capital Improvements Budget reflects $1,395,750 from
PFC-backed revenue bends or pay-as-you-go PFC revenues. PFC revenues of $1,885,000 are budgeted for 2004 in
WO112 - Fleet Equipment Acquisition as an offset to equipment costs for items being purchased for the Afrport.

Federal Expenditure Targets for Tax Exempt Bonds

Federal tax law govemns the use of bond proceeds. Beginning with 1990 bond issues, the Federal government
established expenditure targets for spending tax-exempt municipal bond proceeds. Expenditure targets follow six-
month intervals from the closing date and it is required that all proceeds be spent in either 18 or 24 months
depending upon the particular issue.

If less than 75 percent of the bond issue is to finance construction projects then the rebate method (18-month
expenditure period method) must be nsed. If 75 percent or more will be used to finance construction projects, the
County has the option of selecting the rebate or penaity-in-lien of rebate method (24-month expenditure period).



Failure to meet these targets subjects the County to financial liability under the rebate or the penalty-in-lieu of rebate
method. Under the rebate method, if the County fails to meet the expenditure targets and the investment rate is
higher than the interest rate of the bonds, then all investment earnings on the unspent bond proceeds (in excess of the
amount which would have been eamed if the proceeds had been invested at a rate equal to the rate on the bonds)
must be paid to the Federal government. No amount is required to be paid if the investment rate is lower than the
interest rate on the bonds even if the expenditure targets have not been met.

Under the penalty-in-lien of rebate method, financial penalties totaling up to 1.5 percent of the unspent bond
proceeds, including investment eamings, will be assessed every six months until all of the proceeds are spent for -
each target that is unmet. If expenditure targets are not met, for elther method, appropriations for individual projects -
will be reduced to pay rebate or penaity amounts.

2004 Adopted Corporate Purpose Bonds

6 months 15 percent of proceeds and actual and expected earnings
12 months 60 percent of proceeds and actual and expected earnings
18 months 100 percent of proceeds and actual earnings

2004 Adopted Airport Revenue Bonds

6 months 10 percent of proceeds and actual and expected earnings
12 months 45 percent of proceeds and actual and expected eamnings
18 months 75 percent of proceeds and actual and expected camnings
24 months 100 percent of proceeds and actual earnings

A small amount of proceeds is allowed to be spent after the final 18" or 24 ™ month, whichever is applicable, to
allow for contract retainage. Project bonds are issued on a reimbursement basis, which allows project expenditures
to be incurred on January 1 for projects budgeted as part of the annual capital improvemeants budget.

Regulations for Reimbursement Boends

The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or.note financing if certain conditions are met. The County’s current-
practice is to issue capital improvement debt in the late winter or early spring. Prior to debt issuance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. The 2004 budget continues the practice of allowing debt-financed expenditures to occur
before bonds are actually issued. This practice helps the County to meet expenditure targets for tax-exempt bond
issues. The following declarations are made for the purpose of complying with the regulations on reimbursement
bonds.

1. A summary of 2004 capital improvements identifies specific projects and the amount of the expenditure
appropriation to be debt financed. As described above, the County intends to reimburse itself for expenditures made
on debt financed projects with the procesds of the. County’s 2004 bond issue(s), the interest on which is to be
excludable from the gross income of the owners under Section 103 of the Internal Revenue Code of 1986, as
amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2004 capital improvements. The temporary expenditure of prior year bond proceeds
will be limited to the use category specified when the bonds were originally issved. These proceeds are not
available to finance 2004 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and Airport issues may be required, The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the late winter or early spring.

3. Cash outlays for debt service payments on 2004 bond issues will not be required until 2005. However,

propretary fund departments budget (Mass Transit Division, Behavioral Health Division, Facilities Management
Division, Fleet Management Division, Airport Division and Information Management Services Division) for
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accrued interest payments during each calendar year. This expense is abated in the County’s debt service fund. The
County’s current budget policy is to dedicate County ‘sales and use tax revenues for debt service payments. To the
extent sales and use tax revenues are not sufficient, general tax revenues will be used to meet debt service payments.
For 2004, ail debt service costs are offset with sales tax revenue.

Capitalized Interest and Construction Fund Earaings Recorded in Capital Projects Fund

The current interest expense on bonds issued for projects that are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAF), the capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 2004_Adopted
Capital Improvements Budget includes $69,600 in appropriation authority to pay capitalized interest costs for a
number of proprietary fund projects. In cases where no capitalized interest is charged to the project, operating
interest expense is included in the deparimental operating budget. Operating interest expense is the interest cost for
bonds on projects that are complete or substantially complete and interest costs on equipment acquisition. Interest
costs on equipment acquisition are not charged to the project construction fund. . Capitalized and operating interest
expense is reflected as an abatement to the debt service fund expenditure budget to avoid double counting this
expenditure. Net capitalized interest costs will be reduced by construction fund earnings on umspent bond proceeds.
The 2004 budget anticipates $17,350 in investment eamnings on 2004 bonds. These earnings are recorded directly in
the capital projects fund as another source of project financing, The capital improvement budget narrative and fiscal
sheet completed for each project reflects the impact of directly recording both capitalized interest expense and
construction fund earnings on project costs.

Requirements for Cash Financing for 2004 Capital Improvements

Beginning with the 1995 capital budget, the County established a cash financing goal of 20 percent to be
implemented over a ten-year period. This policy served to increase minimum cash financing by 2.0 percent
annuzlly. Met County financing included in the 2004 budget totals $33,894,4335, including the Airport. Cash needed
to meet the 20 percent financing goal is calculated at $6,778,887 and budgeted cash financing is $6,266,846 or 18.5
percent of net County financing. Excluding Airport projects, net County financing totals $32,013,685 of which
$4,871,096 is cash, or 15.2 percent of the total.

Financing for 2004 Capital Improvements

Budgeted financing for 2004 corporate purpose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, PFC revenues, sales tax revenues,
general airport revenue bonds (GARBs), PFC-backed revenue bonds, revenue from the State Trust Fund Loan
Program and investment earnings from proprietary-funded construction projects. Budgeted debt financing for 2004
corporate purpose improvements totals $26,603,065.

The budgeted debt financing of $26,603,065 represents approximately 55.8 percent of the total corporate purpose
appropriation of 547,661,341, The remaining 44.2 percent of budgeted corporate purpose appropriations is cash
financed or financed from reimbursement revenues, Reimbursement revenues total $13,647,656.

Budgeted debt financing for 2004 will be structured to finance WO112 — Fleet Equipment Acquisition and W0O301 —
IMSD Technical Infrastructure over a four-year period. The balance of 2004 budgeted debt financed projects will
be financed over approximately 15 years.

Although a substantial portion of project costs is financed with long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the Department of Health
and Human Services (DHHS) - Behavioral Health Division and Mass Transit System, may be supporied in part by
operating revenues. This is in contrast to many governmental fund improvements that are wholly tax revenue
supported. Revenues from the Airlines or PFC revenue will back debt issued for the Airport.
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Five-Year Capital Improvement Plan (2004-2008)

An indication of the County’s future capital needs is contained in the Five-Year Adopted Capital Improvements
Budget (2004-2008). This Plan was constructed based on a general consensus among departments on their capital
needs over the next few years in order to develop a comprehensive capital budget forecast and adhere to the debt
management and capital financing policies. Although details of the plan are subject to change, it is a useful capital
planning guideline for the County.

The information contained in the Five-Year Plan is important for structuring debt issues and scheduling major -

projects to lessen year-to-year fluctuations in needed tax revenues. It should be understood, however, that
significant changes are possible in departmental priorities and project schedules and costs from one year to the next.

Debt Management and Capital Financing Policies

On July 21, 1954, the County Board of Supervisers adopted several debt management and capital financing policies
or poals. As stated previously, in June 2003, the County Board issued $100,025,000 in general obligation refunding
bonds to advance refund various maturities from the 1994 through 2002 corporate purpose bond issues. The
refunding increased the Counnty’s overall outstanding debt service by $48.7 million. In order to minimize the impact
of this refunding on the County’s debt service, the County Board also adopted a change in the County’s debt
management goals restricting future borrowing. In effect, this policy limits 2004-2007 borrowing to an increase of
no more than §1 million over the previous year’s corporate purpose bond amount. In addition, the corporate purpose
bond amount for 2008 would be set at a not-to-exceed amount of $30 million, and future not-to-exceed amounts
waould increase by 3 percent over the previous year’s bond amount.

In compliance with the revision in the County’s debt management goals, the 2004 budgeted bond amount of
$26,603,065 reflects an increase of $979,668, which is within the $1 million increase over the 2003 budgeted bond

amount of §$25,623,397. The principal amount for the 2004 bond issue amount is estimated to be within the §1

million increase specified in the debt management goal.

Debt Management and Capital Financing Policies inclnde a requirement that the budget inciude a summary of the
impact that barrowing proposals contained in the budget would have on various measures of debt affordability. As
discussed earljer, the policies also established limitations on capital improvement borrowing by requiring an
increase in project pay-as-you-go cash financing. The requirement for 2004 is that 20 percent of County financed
project costs be financed from cash sources.

Partly due to the rapid amortization of the County’s outstanding debt, the three national rating agencies have

consistently given the County a solid rating. The County is rated Aa3 by Moody’s Investor Service and AA by
Standard & Poor’s and Fitch Ratings. In 1998, Moedy’s Investor Service and Fitch Ratings upgraded the County to
its current ratings. Standard & Poor’s upgraded the County in 2001 to the current rating of AA, with a stable
outlook.

The stable rating for the County is a reflection of the debt management policies implemented in 1994. The debt
restructuring reduced the County’s rate of amortization from 87 percent to 77 percent, which is still considered a
rapid schedule. The initial implementation of the bonding caps has increased the amortization rate to 82 percent.
The County requested a rating from the rating agencies for the issuance of the $100,025,000 General Obligation
Refunding Bonds, Series 2003A which restructured the County’s outstanding debt. All of the ratings agencies
affirmed the County’s rating for the bond issue and its current outstanding debt.

Table 4 contains a summary of selected debt affordability indicators revised to reflect the impact of the 2003

refunding and future borrowing limitations. This section also provides a comparison of 2004 information with prior
year information.
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TABLE 1

MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS

2000 Budget

2001 Budget {a)

2002 Budget (b)

2003 Budget (c})

2004 Budget

Appropriation

Apnropriation

Appropriation

Appropriation

TRANSPORTATION & PUBLIC WORKS

Appropriation |

Highways and Bridges $20,240,000 $9,901,000 $8,595,900 $3,405,000 $8,413,032
Mass Translt $11.061,000 $17,884,162 $20,590,960 514,210,700 $9,705,5600
Alrporls $36,628,550 $37.813,650 $33,701,730 $14,008,150 $13,526,000
Environmental $1,072,000 $215,000 $470,000 $360,000 50
IQTIAL T 50% | _ $60,001,650 | 50%| $65,813,812 | 54% ) 563,358,590 | 61% $31,083,850 | 55% $31,644,532 | 52%
PARKS, RECREATION & CULTURE
Departmeant of Parks $12,865,144 $20,980,748 $8,990,173 $5,474,514 $5,021,600
McKintey Marina $708,236 $5,755,115 $3,676,250 $2,500,000 5550,000
Museum $773,000 $240,000 $900,000
Zoo [ $2,469,000 $4,250,000 $3,636,120 $5,158,700 $6,133,690
TOTAL 16% $16,040,380 | 14% $30,985,863 | 26% $17,075,543 | _16% $13,373,214 | 23% $12,605,200 21%
HEALTH & HUMAN SERVICES
DHS-Behavioral Services $338,800 $388,700 $718,610 $958,000 $136,800
Human Services B $950,600 $2,500,000 $1,959,750 $288,800 $5,041,550
DPW County Grounds $4,497,500 $4,761,500 $885,000 $1,344,000 $1,156,000
TOTIAL______ 3% $5,7B6,900 | 5% $7,651,200 | 6% $3,563,360 | 3% $2,590,800 | 4% $6,334,350 10%
GENERAL GOVERNMENT
Courihouse Complex $1,8689,900 $645,100 $6819,330 $1,693,417 $2,163,150
House of Correction $1,334,000 $1,046,000 $1,613,000 $1,776,000 $486,660
Other County Agencies $23,765,368 §15,037 434 $12,849,572 $7,014,276 $7,953,359
TOT]AL 31%| $26,969,268 | 23% |  §$16,728,534 | 14% |  $15281,902 | 15% $10,483,693 | 18% $10,603,169 |  17%
CAPITAL REDUCTION £0 " {$5,000,000) $5,000,000 50 0
TOTAL CAPITAL IMPROVEMENTS $117,798,098 $116,179,409 $104,279,385 $58,431,557 $61,187.341

(a) The lotal budgeled appropriation of $121,178,408 for 2001 has been reduced by $5,000,000 1o $116,178,408, In calculating each calegory's percaniage share of he fota) budget, however, the

gross amount of $§121,178,409 was used.
(b} The tatal budgeled appropration of $104,279,385 for 2002 Includes $5,000,000 In expendituras and revenues to reslore the reduction of $5,000,000 from 2001, |n addilion, subsequent 1o 2002 hudgal

adoplion, the Cownty Board approved severdl spproprisilon translers, tbe nel affoct of which Incroased The 2002 budget by §787,508,

Concourse Gale Improvements.

() Subsequent to the 2003 budgst adoplion, the County Board appraved an apprapration transfer which Incraased axpendilures and revenues by $272.770 for capile) project WAQDB - C
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Yeor
1979

1980
1981
1982
1983
1984
1983

1986

1987

1988
1989
1990
199]
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

2004

Anproprintions
516,123,400

526,052,621
$50,205,735
$18,213,713
$37,827,628
S3R441,583
$49,766,696
$38,526,316
$38,815,527
$52,309,010
93,408,100
$101,716,000
551,543,500
109,420,612
574,388,075
575,096,701
$94,189,909
$76,922,500
$76,416,860
$78,534,750
112,007,169
§117,798,008
5116,179,409
$104,279,395
558,431,557

561,187,34]

TABLE 2

MILWAUKEE COUNTY HISTORICAL CAPITAL IMPROVEMENT FINANCING

Adopted Budget
Rovepue Tax Reyenue
53,159,957 $5,943,443
55,813,868 $3,533,753

517,071,327 55,517,408
$6,562,851 $160,860
$3,882,850 51,291,179

$11,510,000 56,352,337

£23,370,882 58107914

511,072,275 55,867,041
57,823,400 55,142,127

811,168,525 59,075,997

$29,172,150 57,065,322

$21,502,587 57,865,322

$14,895,900 $1,500,000

516,277,771 57,990,134

517,124,643 53,416,713

$28,606,054 $2,670,676
$30,96%,988 $22,222

529,928,593 $336,607

524,265,790 557,194

$32,547,217 51,436,060

$33,814,024 $1,567,522

534,769,021 5262,159

541,152,509 50

$63,496,312 50

528,479,010 £0

$27,202,906 §2,305,746

1979-2004

£7,020,000 $16,123, 400
$18,705,000 328,052,621
$27,617,000 £50,205,715
$11,490,000 $23.213,713
$32,653,600 $41,022,629
320,579,246
$18,287,900 $57,765,696
$21,587,000 $£36,307,316
$25,830,000 £39,765,527
$31,764,488 $66,400,010
£56,370,628 £04,475,100
572,348,091 £90,334,000
$31,147,600 £70,859,500
$R5,152,707
$53,846,719 574,718,075
544,619,971 £90,024 359
$63,197,699 £90,572,509
$44,657,300 £74,145,442
552,073,876 $74,916,860
44,551,473 $74,686,315
$56,625,623
566,350,165
$57,348,525
$40,783,083
$29,952,54%
£27,088,005

Revised Budget
Revenue Tnx Revenue
$3,158,957 55,943,443
$5,813,068 53,533,753
517.071,327 $5,517,408
563,628,563 5160,860

$3,882,850 £1,291,179
$23,370,882 58,107,914
510,699,775 54,020,541

57,823,400 55,142,127
$11,468,525 £9,075,997
$19,172,150 57,865,322
$21,502,587 $7,865,322
£18,895,5900 $1,500,000
517,124,643 53,416,713
513,117,018 $2,670,676
£29,804,888 £22,223
£30,181,866 $116,607
517,378,190 $57,194
532,969,917 $1.436,060

Bunding
50,710,000

50
527,617,000
516,490,000

516,748,600

526,286,900
§21,587,000
$26,800,000
545,864,988
557,437,628
$60,966,09]

550,503,600

$54,176,719
$54,236,665
£60,655,299
543,626,969
$57.481.476

540,280,238

% Bonds

60.2%

0.0%
55.0%
T.0%
87.7%
53,5%
45.5%
59.5%
67.4%
69,1%
60.8%
67.5%
71.2%
77.8%
712.5%
0.2%
67.0%
58.8%
76.7%
53.9%
50.6%
56.3%
494%
39.1%
313%

44.3%



TABLE 3

DEBT AFFORDABILITY INDICATORS
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Milwaukee County Debt Mapagement and Capital Financing Policy Goals

1.

2.

10.

Tax supported debt service costs shall not exceed actual sales and use tax revenues.

Cash financing for capital improvements shall provide for 2 minimum of 20 percent of County
financed project costs. [This goal will be implemented over a ten-year period by increasing
minimum cash financing by 2.0 percent annually beginning with the 1995 budget.]

Direct debt shall not exceed 1.5 percent of equalized property value.

Financing terms shall not exceed 16 years.

Average principal maturities shall not exceed 10 years.

Net present value savings for proposed advance refundings should total a minimum of 3 percent
to 5 percent of refunded principal.

Direct debt per capita shall not exceed $500. o
Bond insurance will be used when it provides a net economic benefit.

County corporate purpose bond issue increases will be limited to a principal amount of no more
than $1 mitlion over the principal amount of the previous year’s corporate purpose bond issue.

Corporate purpose bond issues for 2008 and forward would be limited to a principal amount of
$30 million plus three percent per year for inflation.
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Debt Service in Comparison te Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed County sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude discounts withheld by retailers and
administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax revenue annual totals are
in accordance with generally accepted accounting principles (GAAP). Annual totals refiect March thru February
monthly receipts.

Trend Information:

Budget Year | Tax Supported Debt Service | County Sales and Use Tax | Surplus/(Shortiall) in Sales
Revenues Tax Revenues
2004 33,871,484 59,312,254 25,440,770
2005 43,071,719 60,201,938 17,130,219
2006 47,365,599 _ 61,104,567 13,739,368
2007 45,219,192 | 62,021,541 12,802,349
2008 34,112,734 _ 62,951,865 _ 8,839,130
2009 55,752,616 _ _ 63,896,142 8,143,526
2010 56,662,832 64,854,585 . . 8,191,752
2011 58,252,313 . 65,827,403 7,575,050
2012. . 58,600,715 : : 66,814,814 8,214,099
2013 59,278,564 ... 67,817,037 8,538,073

Note:

County sales and use tax collections began in 1991. From 1992-1995, a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond-to-tax-levy ratio to determine direct cash financing totals,
With the implementation of the County sales and wse tax, surplus revenues, achieved when projected sales tax
revenues exceed budgeted debt service, were earmarked to finance capital improvement appropriations, in
accordance with Section 22.04, Milwaukee County Ordinances. On June 18, 2003, the County Board of Supervisors
approved Resolution File No. 03-263(a)(a), which modified Section 22.04 of the General Ordinances so that surplus
sales and use tax revenues can be used to pre-fund employee benefit costs or fund anticipated or extraordinary
annual increases in such costs or supplement the Appropriation for Contingencies. The modification is effective
through calendar year 2007.
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Cash Financing of Capital Improvements

Policy Goak

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project.

costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adopted Capital Improvements Budget with a
final increase of 2 percent in 2001 in achieving a goal of 20 percent. Therefore, the minimum cash financing goal
for this budget and future budgets will be 20 percent of net County financed capital improvement costs.

Definition:

Cash financing (pay-as-you-go financing} of capital improvements means the direct non-debt financing of County.

financed project costs. It is anticipated that cash financing will consist of sales tax revenues, inierest earnings
realized from the investment of bond proceeds issued for proprietary fund departments and revenue from Passenger
Facility Charges (PFCs). For the purpose of calculatmg the percentage of cash financing, all project costs ﬁnanced
by State, Federal or other local government agencies are excluded from project cost totals.

Trend Information:

Budget Net County Direct Cash. Percent Cash

Year Capital Cost Financing Financing
2004 33,894,435 6,266,846' - 18.5%
2005 33,273,810 - 6,654,762 20.0%
2006 34,464,286 : 6,892,857 20.0%
2007 35,654,762 . 7,130,952 20.0%
2008 35,714,286 7,142,857 20.0%
2009 36,785,714 7,357,143 20.0%
2010 37,886,905 7,571,381 20.0%
2011 35,023,810 7,804,762 20.0%
2012 40,196,429 8,039,286 20.0%
2013 41,404,762 8,280,952 20.0%
Note:

Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a ten-
year period. This policy served to increase minimum cash financing by 2.0 percent annually.

! Excluding Airport projects, net County financing totals 532,013,685 of which 54,871,096 is cash, or 15.2 percent
of the total,
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Direct Debt as a Percent of Equalized Value -

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shali not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power.- Direct debt does not include debt issued by the County on behalf of the
Milwaukee Metropolitan Sewerage District, which issued its last payment to the County in 1997, or other non-
general obligation financings snch as capital lease financings or conduit financings issued for non-county agencies,
Equalized property value includes the value of Tax Incremental Financing Districts (T1Ds).

Trend Information:
Budget Year " Direct Debt Equalized Value Direct Debtasa
Percent of Value
2004 . 469,754,636 : 47,266,665,200 0.99%
2005 465,695,882 49,157.331,808 0.95%
2006 458,061,424 _ - +51,123,625,080 0.90%
2007 449,224 019 _ 53,168,570,084 0.84%
2008 435,179458 : 55,295,312,887 0.79%
2009 : 421,204,619 _ 57,507,125,402 0.73%
2010 : 404,695,872 59,807,410,418 0.68%
2011 : 388,842,267 : 6.2,199,706,835. 0.63%
2012 — 371,312,267 64,687,695,109 0.57%
2013 353,357,267 67,275,202,913 0.33%

Note: Annual growth in equalized values is 4 percent. The actual growth in equalized values for the Jast ten years
has been approximately 5 percent.
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $300.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals by
the most recent estimate of the number of persons residing in Milwankee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per
Capita
2004 469,754,636 941,301 495
2005 465,695,882 941,301 495
2006 458,061.424 _ 941,301 - 487
2007 449,224 019 941,301 477
2008 435,179,458 941,301 462
2000 421,204,619 941,301 ' 447
2010 404,695,872 941,301 430
2011 388,842,267 941,301 413
2012 371,312,267 841,301 394
2013 353,357,267 941,301 375
Note:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good indicator
of real debt burdens over time unless it is adjusted for price level changes. The recommendation to establish this
debt policy goal included the caution that this policy must be updated annually to be meaningful and to reflect
changes in real price levels
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2004 ADOPTED CAPITAL IMPROVEMENTS

SECTION 1
AIRPORTS
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Frojest Na, Frojeet Tiie and Location 4789-2004
WAD14 GMIA - Terminal Apron Joint Repair
Reguesiing Deprrument of Agehey Functional Group
Adrport Transportation
Department Priarity Persen Completing Form Date
3 Ken Vick November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR AFPROFPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 480,568 $480.568
2003 ' 50 ' 50
Lt N BRI B
VLA i : UL i
2005 $650,000 £487,500 $81,250 581,250 .
2006 $650,000 £487,500 $81,250 581,250
2007 ) 50
2008 50 .
SUBSEQUENT 50
TOTAL $2,516,568 81,527,000 $254,500 50 $735,068
Project Cost Breakdown : Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federn], State and $644.000 o
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids i
Busic Plonning & Destgn $30,095 $124,000 $220,000 $424,095 | |Nen-Cash/
Construction & Implementntion 5400,473 $612,000 $1,080,000 $2,052 473 | |In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 50 | |Revenue
Other 50 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue o
PROJECT EXFENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | IMiscellaneous '
Consultant Fees 50 | {Revenue
Professional Services £0 | |G.O. Bonds and :
DPW Charges $55,920 $124,000 $220,000 $395,920 | [Notes =
Capitalized Interest $0 | |Airpart Reserve
Pork Services $0 | [Investment
Disadv. Business Serv, 30 | |Eamings
Buildings/Structures 50 | |PFC Revenue $92,000
Land/Land Improvements 5423968 $612,000 51,080,000 32,115,968 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Furnishings 50 | {Other Revenue .
Other Expenses 5681 5681 | {Total Budget $736.000
Tatal Project Cost $480,568 5736,000 51,300,000 52,516,568 | |Year Financing ’
Cos Estimates Preparcd By DFW Review By ‘ . N
Tim Kipp Ken Vick Project Useful Life (Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Completz Sits Aequisition
Prior Year Expenditures 57,523 Net Annual Depreciation {$138,000) =
Camplets Preliminary Pians
2002 Expenditures $473,046 Change in Opercting Costs 30 | 14/04
Complelc Final Pians & Specificatians
2003 Expenditures 5561 Annual Interest Expense 510,713 | |5/04
Begin Construclion
Tota] Expenditures {a Date $481,129 Change in Annual Costs (5127,377)| 16/04
Complctz Construction
Encumbrances 30 Change in Annual Revenues $0 | {8/04
F:h:du]:d Frojest Cioseoul
Available Balance {$561) Change in Property Taxes {$127,377Y] |12/04 -
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

. 'WAO14 - GMIA Terminal Apron Joint Repair

An appropriation of $736,000 is budgeted in 2004 for the second phase of the joint repair project. The terminal
apron joint repair is Passenger Facility Charge (PFC) financing eligible and Airport Improvement Program (AIP)
eligible and both discretionary and entitlement funding will be sought to the maximum amount possible with PFC

_ financing being utilized for the balance. Financing will be provided from $644,000 in Federal ATP revenue and
$92,000 in PFC funding.

- -Good pavement maintenance dictates that close attention be paid to the condition of the joint sealant. In order to

" maintain an effective seal the joint product must adhere to both concrete siab walls. If this does not occur the joint
sealant cannot do an effective job of keeping damaging moisture or other materials from penetrating to the sub-base.
The terminal apron joint sealant product has become stiff and has lost its capacity to expand and contract. Inspection
of the terminal apron reveals large areas of joint failure; In addition, there are portions of sealant missing entirely in
certain locattons. This is caused by snowplows hooking the sealant product and ripping it out of the joints. In some
areas, patching of spalled concrete edges is required prior to filling the joints with sealant. The sealant product is ten
to thirteen years old in the areas being replaced, which is well beyond the usefu] Jife expectancy.

This project is part of a program to replace the joint sealant product on the entire terminal apron. The initial phase
. 'was conducted in 2002 and included the pavement around the E Concourse. The 2004 phase will begin on the
pavement between the E Concourse and D Concourse and will include the pavement on the south and east sides of D
Concourse. The project requires coordination with the Airlines in order to free up the apron area requiring joint seal
- replacement. It is anticipated that with construction taking place on the D Concourse, it.-would be a pood year to
also work on the apron. Out-year costs of $650,000 each year in 2005 and 2006 are anticipated for continued apron
" joint repair work. The total estimated cost of the project is $2,516,568.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. _

Staffing Plan

Department of Parks and Public Infrastriictiire (formerly Depafﬁnent of Public Works) staff will be used for overall
- project management. The project manager will be Pan} Montalte. Specialized consultants are used for some
- components of basic planning and construction ‘management as needed. © County staff is used for construction
inspection.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Projest Title tnd Lacation 4789-2004
WAQ34 GMIA. - Electrical System Update
Requesting Department or Agency Tlmcﬁnui Group
Airport Transportation
Deparment Prionity Pezsemt Completing Form Date
4 Ken Vick November 3, 2003
Capital Project Cost and Reimbursement Revenune By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR AFPROPRIATION FEDERAL "STATE LOCAL/OTHER COMMITMENT
PRIOR £500,000 £500,000
2005 51,652,000 . 51,235,000 5206,500 $206,500
2006 50
2007 50
2008 50
SUBSEQUENT 30
TOTAL $4.,652 000 $3,114,000 $519,000 30 £1,019,000
Project Cost Breakdown Budget Year Financing
) PRIOR YEARS 2004 S5YEAR TOTAL Federal, State and £2.187.500
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST | |Local Aids . 3200y
Busic Planning & Design 377,000 $£428,000 §282,000 8787,000 | [Nan-Cash/
Construction & Implementation $417,000 52,072,000 51,370,000 $3,859,000 | |In-Kind Aids
Right-of-Way Acguisition . S 30 | |Sales and Use Tax
Equipment %0 | |Revenue
Other $6,000 36,000 | iProperty Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES FROJECT COST | PROJECT COST PLAN PROJECT COST Miscellzneous
Consultant Fees 50 | |Revenue
Professional Services 541,000 $170,000 $211,000 | |G.O. Bonds and
DPW Charges $36,600 $258,000 $282,000 $576,000 | |Motes
Copitalized Integest 30 | |Airport Reserve
Park Services 20 | investment
Disadv. Business Serv, 56,000 56,000 | }Eamings
Buildings/Structires $417,000 £1,128,000 $1,545,000 | iPFC Revenua $312,500
Land/Land Improvements 380,000 $1,370,000 $1,750,000 | |Gifts & Cash
Roatdwny Plng & Construction $564,000 $564,000 | |Contributions
Equipment & Fumishings 50 | |Other Revenue
Other Expenses 50 | |Total Budget $2,500,000
Total Project Cost 500,000 £2,500,000 51,652,000 $4,652,000 | |Year Financing
Cost Estimates Propared By DPFW Review By . B
Mead & Hunt Fim Kipp Project Usefiil Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
|Camplet= Site A=quisition
Prior Year Expenditures 50 Net Annual Depreciation {%24,367)
Campleie Preliminary Plans
2002 Expenditures 50 Change in Operating Costs 30 { {02/04
Complete Finsl Plans & Sperifications
2003 Expenditures §0 Annug| Interest Expense 30 | 105/04
Begin Crnstruction
Tote! Expenditures to Date 50 Change in Annual Casts (£24,367}| |06/04
Campleie Construction
Encumbrancas 50 Change in Annual Revenues 80 | [12/05
Scheduled Project Closcout
Available Balonce $500,000 Change in Property Taxzes (524,367)| |04/06




2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

' WA034 — GMIA Electrical System Update

An appropriation of $2,500,000 is budgeted for relocating the regulator room and installing duct banks to allow for
the separation of airfield lighting circuits in 2004. This electrical system upgrade project is eligible for Passenger
- Facility Charpe -(PFC) financing. The project is also Airport Improvement Program (AIP) eligible and both
discretionary and entitlement funding will be sought to the maximum amount possible with PFC financing being
utilized for the balance. Financing will be provided from §2,187,500 in Federal AIP revenue and $312,500 in PFC
funding.

The final report from the electrical master study has recommended that a backhone duct bank system be installed to

- alleviate severe congestion in the existing airfield lighting conduits. It was recommended that an independent duct

. package be constructed adjacent to Runway 1E/19R and 7R/25L with smaller conduits jutting out from the main
trunk line to supply power to all runways and taxiways. The report also recommends that the regnlator room, now
‘located in the Concourse' D hammerhead, be moved across the Airport to a centralized location adjacent to the
intersection: of 1L/19R. and 7R/25L in the area near the firehouse building.

The present regulator room does not allow for needed expansion. Addiﬁdnal]y, the enlargement of the main duct

- package would be expensive and disruptive to Airport operations because of the location under the busy terminal

apron. ‘The final siting of the regulator room will be part of the design. The master plan has recommended a one-
story, 36-foot by 71-foot, stand-alone structure. Dual lighting operations will have to be performed from the D
... harnmerhead and the new ‘regulator room until all of the duct bank is in place and the complete conversion can be

facilitated. The electric company will upgrade the power grid to provide two separate feeds to meet Federal
Aviation Administration (FAA) requirements for reliability. .

This project is a multi-year electrical improvement recommended by the study and will reguire an amendment to the
PFC application to include the new regulator room and adjust estimated costs. The consultants recommend that, in
the initial phase, the regulator room be constructed along with duct packages that will allow connection and
separation of lighting circuits to Runways 1L/19R and 7R/25L. A sum of $500,000 was budgeted for installing duct
bank in 2002. The 2004 request is budgeted at $2,500,000. The final phase of duct bank installation for $1,652,000
is anticipated in 2005. The total cost of the project is $4,652,000.

The PFC application for this project has been approved. This appropriation request anticipates an amendment to the
PFC application to adjust the funding amount. Submittal of the amendment to the FAA is anticipated by the end of
September 2003. - Approval is expected by the end of 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

- Staffing Plan

Depariment of Parks and Public Infrastructure (formerly Department of Public Works) staff will be used for overall
project management. The project manager will be Tim Kipp. Specialized consultants are used for some
components of basic planning and construction manzgement as needed. County staff will be utilized for
construction inspection.
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2004 ADOPTED CAPITAL IN[PROVEMENTé

MILWAUKEE COUNTY
Braject No. Frojocs Title and Location 4759-2009
WAO051 GMIA- Bus/Limousine Queing Area
Requesting Department or Agscy |Funczional Group
Airport Transportation
Depariment Pricrity Person Completing Form Date
6 Ken Vick November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE. LOCAL/CTHER COMMITMENT
PRIOR 50
2005 50
2006 50
2007 50
2008 50
SUBSEQUENT 80
TOTAL $350,000 30 50 50 $350,000
Project Cost Breakdown Budpet Year Financing
: FRIOR YEARS 2004 . 5YEAR TOTAL Federal, State and 0
FROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $58,000 $58,000 | [Non-Cash/
Construction & Implementation $292.000 $292.000 | {in-Kind Aids
Right-of-Way Acquisition 50 | ]Sales and Use Tax
Equipment 30 | |Revenue
Other ) 30 | |Property Tax
PRIOR. YEARS 2004 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellanzous
Consultant Fees . $0 | |Revenue
Professional Services $7,000 $7,000 | |G.O. Bonds and $350,000
DPW Charges $51,600 851,000 | INotes
Capitalized Interest 30 | jAirport Reserve
Park Services 30 { |Investment
Disadv. Business Serv. 30 | |Eamings
Buildings/Structures $0 | |PFC Revenue
Land/Eand Improvements $292,000 $292,000 | |Gifts & Cash
Roadway Plng & Construction $0 | |Contributions
Equipment & Fumishings 50 | [Other Revenue
Other Expenses 50 | |Total Budget $350,000
Totnl Project Cost 50 350,000 50 $350,000 | [Yenor Financing
Cost Estimates Prepared By DPW Revicw By . .
Tim Kipp Ken Vick Project Useful Life (Years) 15
Praoject Fiscal Status Project Annual Operating Costs Project Schedunle
Compleie Sl Acguisition
Prior Year Expendifures 50 Net Annun| Depreciation $3,867
Camplete Preliminary Plass
2002 Expenditures 30 Chinge in Opemting Costs 503 j2/04
Cemplete Final Plans & Specifications
2003 Expenditures $0 Annual Interest Expense $9,256 PI’M
Hepio Construction
Total Expenditures to Date 50 Change in Annual Costs 513,123 | [5/04
Comgpleie Construzting
Encumbrances 50 (Change in Annual Revenues S0 | {7/04
Scheduled Project Claseout
Available Balance 30 Change in Property Taxes $13,123 { 110/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY
* WA051 - GMIA Bus/Limousine Quening Area

An appropriation of $350,000 is budgeted for reconstructing the Bus/Limousine Quening Area. Financing will be
. provided by general airport revenue bonds.

. The bus/limousine queuing area, constructed in 2001 as part of the parking structure expansion project, has
fonctioned well. The dedicated parking area has alleviated congestion along the front baggage roadway and has
promoted an orderly traffic pattern. The recently constructed asphalt roadway that serves the assembly area is in

. pood condition, however this is not the case for the designated hold area. The hold area was not rebuilt under the
parking structure project. The original asphalt parking lot was reconfigured with fencing to create the bus/limousine
gueuing area. Severe asphalt deterioration has occurred due to the concentrated weight of the buses and the
maneuvering of the buses. In the summer of 2002, several hasty asphalt repairs needed to be performed to ensure
that the area could support bus traffic on a temporary basis. Passenger safety is also of concern when off-loading

- oceurs in this area.

A soft sub-base promotes pavement failure of this type. The project would entail a total replacement of the failed
asphalt sections with four inches of stone and twelve inches of portland cement concrete to guarantee the long-term
function of the area. To provide for proper drainage of the area, six-inch drain tile will be installed in the base
material. Re-striping of the new pavement will also be included. Existing fence and signage will be reused.

Any surplus appropriations available upen completion of an approved project must be lapsed at year-end. Surplus
. appropriations shall not be used to expand an approved project scope without the approval of the County Board of
_ Supervisors and the County Executive.

Staffing Plan
. Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be used for overall

~ project management. The project manager will be Jim Zsebe. Specialized consultants may be used for some
components of basic planning and construction management as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Pruject Now Project Title and Location 4789-2003
WAOQBD GMIA - Rebuild Taxiway B East of Taxiway R,
Requesting Department or Agency Functional Group
Adrport Transportation
Department Priority ann Completing Form Date
5 Ken Vick November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
2005 0
2006 50
2007 50
2008 50
SOBSEQUENT 50
TOTAL $430,000 $322,500 353,750 50 $53,750
Project Cost Breakdown ) o Budget Year Firancing
PRIOR. YEARS 2004 SYEAR TOTAL Federnl, State and %376 250
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $72,000 $72,000 | |Non-Cash/
Construction & Implementation $358,000 $358,000 | |In-Kind Aids
Right-of-Way Acquisition : 20 | [Sales #nd Use Tax
Equipment 30 | IReveque
Other 30 | [Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 { |Revenue
Professional Services $£10,000 $10,000 | |G.0. Bonds and
DPW Charges 562,000 $62,000 | [Notes
Capitalized Interest 50 | |Airport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. 30 | |Esmings
Buildings/Structures 50 | |PFC Revenue $53,750
Land/Land Improvements $358,000 $358,000 | |Gifis & Cush
Roadway Plng & Construction 30 | |Contributions
Equipment & Fumnishings 30 | |Other Revenue
Other Expenses $0 | |Total Budget $430.000
Tatal Project Cost 30 $430,000 $0 $430,000 | |Year Financing ’
Cost Estimates Prepared By BPW Review By .
Tim Kipp Ken Vick . Project Useful Llfe (Years) 4
Project Fiscal Status Project Annual Operating Costs Project Schedule
Camplste Siiz Acguisition
Prior Year Expenditures 50 Net Annunl Deprecjation {57,606)
Complete Preliminary Plans
2002 Expenditures 50 Change in Opemting Costs 80 | |02/04
Camplzte Figal Plans & Specifications
2003 Expenditures 30 Annual Interest Expense 50 | (03/04
chgin Construction
Tatal Expenditures to Date 30 Change in Annual Costs (57,606)| |03/04
Camplete Construction
Encumbrances 30 Change in Annusl Revenues S0 | |08/04
Scheduled Projezt Closeout
Available Balance 0 Change in Property Toxes ($7,606)| 111/04 .
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA060 - GMIA Rebuild Taxiway B East Of Taxiway R

An appropriation of $430,000 is budgeted for rebuilding Taxiway B east of Taxiway R in 2004. The Taxiway B

project is Passenger Facility Charge (PFC) financing eligible. The $430,000 is also Airport Improvement Program

(ATP) eligible and both discretionary and entitlement funding will be sought to the maximum amount possible with
PFC financing being utilized for the balance. Financing wiil be provided from $376,250 in Federal AIP revenue and

$53,750 in PFC funding.

The rehabilitation of Taxiway B east of Taxiway R entails replacing the last 300 feet of Taxiway B prior to Taxiway

R. This pavement was not replaced under the previous Taxiway B project budgeted in 2001 because the Pavement

Condition Index (PCI) showed the taxiway to be in better condition than the balance of the taxiway. This section 15

- part of the original outer circular and has now become known as the inner circular taxiway due to terminal apron

" expansion. It was originally constructed in 1947 and was rebuilt in 1978. Because of its location it has received a

" heavy amount of traffic over the last 25 years. From recent inspections the pavement has deteriorated quicker than
indicated in the pavement management program and is in need of replacement, The pavement will be replaced with
18 inches of concrete on a six-inch econocrete base.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

" Department of Parks and Public lnﬁ-astructure.(fofmer]y De;:mﬁuént of Phblic ‘Works) staff will be used for overall
project management. The project manager will be Jim Zsebe. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff is used for construction
inspection.
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2004 ADOPTED CAPITAL IMPROVEMENTS

30

MILWAUKEE COUNTY
Praject No. Project Tiie and Losatien 47H9.2004
WAD61 GMIA - E Concourse Stern Remodeling - Desi
Requesting Department or Agency Functinml Group o
Alrmport Transportation
Depariment Printity Person Campleting Form Daie
7 Ken Vick ‘November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR . 50
$135:00
2005 $990,000 $990,000 -
2006 50
2007 50
2008 50 -
SUBSEQUENT 10
TOTAL £1,125,000 50 30 50 $1,125,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS W04 - 5YEAR TOTAL Federal, State and 50 -
PROJECT BY FHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $135,000 590,000 5225,000 | |Non-Cash/
Construction & Implementation $900,000 $900,000 | |In-Kind Aids N
Right-of-Way Acquisition $0 | |Sales and Use Tax
Equipment 50 | {Revenue
Other 30 | |Property Tax
FRIOR YEARS 2004 5YEAR TOTAL Revepue .
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST PLAN PROJECT COST | |Miscelluneous
Constltont Fees 80 | |Revenue
Professional Services $106,000 50 £106,000 | |G.O. Bonds and $135.000
DPW Charges $29,000 $50,000 $119,000 | [Notes ’ -
Capitalized Interest 30 | |Airport Reserve
Park Services $0 | [Investment
Disadv. Business Serv. $£0 | iEamings .
Buildings/Structures $900,000 $900,000 | [PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plog & Construction 30 | |Contributions 7
Equipment & Furnishings 50 | |Other Revenue
Other Expenses 30 | |Total Budger $135,000
Total Project Cost 30 $135,000 $£990,000 51,125,000 | |Yeor Financing
Cost Estimatzs Preparcd By DPW Review By . .
Ken Vick John Bunn Project Useful Life (Years) 15
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compiete Site Acquisition
Prior Year Expenditures 50 Net Annual Deprecistion §51,133 i
Completz Preliminary Pinns
2002 Expenditures 30 Change in Opemting Costs 50 | 105/04
Complete Final Plans & Sperifications
2003 Expenditures 50 Annuzl Interest Expense $29,753 4
chgin Construction
Total Expenditures to Daie 50 Chanpe in Annual Costs $8(0,886 | |04/05
Complete Construetion
Encumbrances 30 Change in Annua] Revenues 50 | 110/05
| Seheduled Project Closeout
Available Balance 50 Chonge in Property Tnxes $80,886 | |03/06 ~



2004 ADOPTED!CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA061 — GMIA-E Concourse Stem Remodeling-Design

An appropriation of $135,000 is budgeted for the design of the E Concourse Stem remodeling. . Financing will be
provided by general airport revenue bonds.

The E Concourse Stem Remodehng Project entails a cosmetic remode]mg of the E Concourse and may include new

- flooring materials, wall coverings, lighting and ceiling treatments. The major set of restrooms were remodeled

recently. One additional set of restrooms was last remodeled in 1987 and will need to be reviewed for complying

-with the Americans with Disabilities Act (ADA) requirements. - Additionally, the exterior brick fagade will be

evaluated for tuckpointing. Caulking of joints and windows will be accomplished to provide a weather tight
envelope. Concourses C and D are being upgraded under separate projects. The remodeling, when complete, will
finalize the upgrades to the concourses. A consultant will be selected to perform the design in 2004 with the

.. construction taking place in 2005. The project is being budgeted for $135,000 in 2004 and $990,000 in 2005. The
" ‘total estimated cost of the project is $1,125,000.

. - Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
.appropriations shall not be used to expand an appruved pro_;ect scope without the approval of the County Board of
- Supervisors and the County Executive.

. Staffing Plan

Department of Parks and Public Infrastructure (formerly Depar.lment.of Public Works) staff ﬁﬁll ‘be used for D§8m11 :

". project management.. The project manager will be Edward Baisch. Specialized consultants may be used for some

components of basic planning and construction management as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Prajec: No. Project Titlzznd Location 4705-2004
WA308 GMIA -Phase | Mitigation Program
'ﬁ?q'usting Depanmeri of Agency Functisaal Group
Airport Transportation
Depattment Priority Person Completing Form Dtz
1 Ken Vick November 3, 2003
Capital Project Cost and Reimbursement Reverue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
$52,288,300 329,341,600 $3.667,700 $19,279,000
$13,892,958 511,114,366 51,389,296
3 4
2005 80
2006 30
2007 50
2008 &0
SUBSEQUENT 50
TOTAL 575,556,258 $47,955,966 $5,994,456 30 $21,605,796
Project Cost Breakdown : Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and $8,437 500
PROJECT BY PHASE FROJECT COST PROJECT COST PLAN PROJECT COST Local Aids !
Basic Planning & Design $12,172,830 $1,875,000 $14,047,830 | |Non-Casty
Construction & Implementation $53,879,628 $7,500,000 $61,379,628 | Hn-Kind Aids
Right-of-Way Acquisition 50 | |Snies and Use Tax
Equipment 50 | {Revenue
Other $128,800 5128,800 | [Property Tax
PRIOR YEARS 2004 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 350 | |Revenue
Professional Services $11,878,230 $1,620,000 $13,458,230 | |G.0. Bonds and
DPW Charpes 423,400 £255,000 $678,400 | |Notes
Capitalized Interest $0 | |Airport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. $0 | |Eamings
Buildings/Structures $53,879,628 $7,300,000 $61,379,628 | [PFC Revenue 5937,500
Lant/Land Improvements 50 | |Gifts & Cash
Roadwey Plng & Construction 30 | |Contributions
Equipment & Fusnishings 30 | |Other Revenue
Other Expenses 50 | |Total Budget $9.375.000
Taotal Project Cost 566,181,258 $9,375,000 50 $£75,556,258 | |Year Financinpg
Cast Emtimntes Brepared By DPW Revicw By . .
Terrell, Hundley & Carroll Ken Vick Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acguisition
Prior Year Expenditures $32,446,098 Net Annual Depreciation $2,160,580
Complete Prefiminary Pluns
2002 Expenditures $10,712,213 Change in Operating Costs 80 | |2/04
Compleie Final Plans & Specifications
2003 Expenditures £9,223.269 Annusl Interest Expease £112,686 | |3/04
Begin Construciion
Total Expenditures to Date $52,381,581 Change in Annual Costs §2,273,266 | |4/04
Comgpleic Construstion
Encumbrances £6,2092,460 Change in Annual Revenues 50 | 112/04
. tScheduled Project Closcout
Available Bolance 57,590,217 Change in Property Taxes £2,273,266 | |1/05
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA Phase I Mitigation Program

An appropriation of $9,375,000 is budgeted to complete the Phase 1 Mitigation program to assist with Airport noise
mitigation. This project anticipates the receipt of $7.5 million in Federal Airport Improvement Project {ATP) Noise
Discretionary funding, $937,500 in State of Wisconsin funding, and the use of $937,500 in Passenger Facility
Charge (PFC) funding.

The General Mitchell International Airport (GMIA) Part 150 Noise Compatibility study recommended a noise
mitigation program offering sound insulation to approximately 1,761 homes (Phase I). The Phase I Mitigation
program also included sound insulation for a total of 41 multi-family dwellings.

The mitigation program provides appreciably lower interior noise levels inside these noise sensitive residences and
rmulti-family units. The program includes the installation of attic insulation, the replacement of acoustical windows
and doors and, if required, associated heating, ventilation and air conditioning (HVAC) and electrical work. In
return for these improvements, the Airport receives an navigation easement over the sound insulated property.

The residences and multi-family units identified to be sound insulated are the most severely impacted. Sleeping,
phone conversations and other daily activities are impaired when interrupted by aircraft overflight noise. The
program has demonstrated the ability to dramatically reduce or eliminate these intermuptions.

The current estimated per dwelling unit cost for the multi-family units is 320,000 (construction and project
‘administration). There are 37 parcels that presently qualify for mitigation with a total of 456 dwelling units. The
work budgeted for 2004 will mitigate all of the 456 dwelling units.

All of the homes in the Phase | Mitigation have been programmed for completion with funding from 2003 and prior
vears, including $6,332,405 of surplus School/Church Sound Insulation Project funding. Several of the schools and
churches originally scheduled to receive noise insulation had fallen from the program and the grant funds became
surplus. Because of this change, in 2003, unused funds from prior year School/Church Sound Insulation projects
were transferred to complete the sound insulation of single-family homes in the Phase I Mitigation project.

Federal grant funding of 37,500,000 for fiscal 2004 will be utilized for the mitigation of multi-family buildings in
‘the Phase I Mitigation project. With local share PFC funding of $937,500 and State match grant funding of
$937,500, the 2004 appropriation of $9,375,000 will complete the mitigation of these multi-family units.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be used for overall
project management. The project manager will be Thomas Kenney. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff is wsed for construction

inspection. Department of Audit Staff will provide auditing services for this project and other Homeowner's
Protection Program (HOPP) projects.
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GENERAL MITCHELL INTERNATIONAL AIRPORT
Infrastructure Facts

Number of gates . N 42
Number of parking structure spaces - . - o 8,389
Number of surface lot parking spaces _
Public ' ' 3,659
Employee : 1,453
Square feet of terminal and concourse space - - 776,900 -
Acres of aprons, runways and taxiways = - 415

Overall size (in acres) . o R 2,386
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. " SECTION2... . o
- HIGHWAYS AND BRIDGES
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projert No, Project Tille eod Eocation 478204
WHO10 County Highway Action Program
rﬁnquuﬁns Beparzmsnt ar Agency Functicna! Group
Department of Public Works -~ Transportation Divison Transportation
Deparmment Priarity Prrsoc Completing Form Daie
B Benedict C. Eruchalu / Joan L. Vitense November 3, 2003
Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE, NET COUNTY
YEAR APPROFRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
$132,000 $132,000
2005 $2,087,500 $1,182,000 $610,000 $205,500
2006 81,787,500 $1,022,000 £510,000 $255,500
2007 $1,550,000 $556,025 558,975 $125,000 $310,000
2i08 £1,400,000 $421,025 5558,975 $140,000 $280,000
SUBSEQUENT 50
TOTAL $7.420,000 $3,357,050 51,117,250 51,672,000 51,273,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL iFedEmI, State and £155.000
PROJECT BY PHASE PROJECT COST FROJECT COST PLAN PROJECT COST Local Aids ’
Basic Plenning & Design $440,000 $155,000 $550,000 $1,145,000 | |Non-Cash/
Construction & Implemeatation 55,975,000 5$5,975,000 | jin-Kind Aids
Ripht-of-Way Acguisition 300,000 5300,000 | |Sales and Use Tax
Equipment 50 | |Revenue
Other 30 | |Property Tax
PRIOR YEARS 204 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees $0 | |Revenue
Professional Services 30 { |G.0. Bonds and
DPW Charges §440,000 $155,000 $550,000 $1,145,000 | {Notes
Capitalized Interest $0 | {Airport Reserve
Park Services $0 | iInvestment
Disadv. Business Serv. 50 | |Eamings
Buildings/Structures 50 | |PFC Revenue
Land/Land Improvements $300,000 300,000 | |Gifis & Cash
Rosdway Plng & Construction 35,975,000 55,975,000 | |Contributions
Equipment & Fumishings 50 | |Other Revenue
Other Expenses 50 { |Totwl Budget $155,000
Total Project Cost $440,000 $155,000 $6,825,000 $7,420,000 | |Year Financing
Cost Etimates Preparcd By BPW Review By . .
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Years) 55
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleiz Site Acquisition
Prior Year Expenditures 30 Net Annual Depreciation 550,920 | |Nov 2003
Complets Preiiminary Plans
2002 Expenditures 30 Change in Operating Costs 50 | [Nov 2004
Compleic Final Plans & Specilications
2003 Expenditures 30 Annual Interest Expense $33,667 | |Nav 2005
Bepia Construction
‘Tota] Expenditures to Date 30 Change in Annual Costs 584,587 | |Apr 2006
{Complete Construction
Encumbrances 50 Change in Annual Revenues 30 | [Dec 2007
Scheduled Projest Closeout
Available Balance 440,000 Change in Property Taxes $84,587 | |Dec 2007
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2004 ADOPTED CAPITAL IN[PROVEMENTS
MILWAUKEE COUNTY

WHO010 - County Highway Action Program (CHAP)

An appropriation of $155,000 is budgeted for the County Highway Action Program. This program will be financed
by $155,000 in local revenue.

'WH01007 - Preliminary Engineering - CTH “V* — South 13th Street (West Rawson Avenue to West College
. Avenue)

-4 portion of this roadway is under the jurisdiction of Milwaukee County within the City of Oak Creek and the other

. portion is under the jurisdiction of the City of Milwaukee. The City of Milwaukee section is not considered a

County Trunk Highway and therefore, the City of Milwaukee will be financing 100 percent of its costs. The County

will manage both sections of the roadway reconstruction project which, when completed, will be a four-lane,
undivided road.

The 2003 Adopted Capital Improvements Budget included an appropriation of $440,000 for the preliminary
engineering phase of the Oak Creek portion of the road. .

* The 2004 request is for the balance of the preliminary engineering phase, which will be financed by the City of
Milwaukee out of their general fund and Federal Surface Transportation Program — Urban (STP-U).

The following illustrates the budgeted amount for the sﬁb—pmj ect and the local commitment for the 2004 phase:

‘ County Local
Subproject Project Description o Budget Status Share Share
WHO10071  Preliminary Engineering - - $155,000  PhaseOme 30 $155,000

CTH “V" - South 13th Streat
‘West Rawson Avenue to West
College Avenue

- The Department of Parks and Public Infrastructure (formerly Department of Public Works) has an approved
State/municipal project agreement and an approved local govermment project agreement. For the section within the
City of Milwaukee, B0 percent will be financed by City of Milwaukee Federal STP entitlement and 20 percent from
their local funding sources. For the section of the roadway in the City of Oak Creek, 30 percent will be financed by
the City of Oak Creek and 70 percent by Milwaukee County. The City of Oak Creek’s 30 percent share is derived
- from their STP-U entitlement. The County’s 70 percent share is comprised of CHIP funds and general obligation
bonds. The funding application is currently being reviewed by the State, and Department of Parks and Public
Infrastructure should be notified by September of 2003 as to the status. After the engineering phase is completed,
construction will begin in 2003.

. - Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shail not be used to expand an approved project scope without the approval of the County Board of
Supemsnrs and the County Executlve

| Staffing Plan

Department of Parks and Public Infrastructure will perform project management. - The project manzger will be -
.Benedict C. Emachalu. Specialized consultants may be nsed for some components of the basic planning & design,
and construction management phases of the projects, as needed. Specialized consultants may be retained for, but not
limited to, archeological surveys, soil investigations, material testing; environmental testing, design services,
construction surveying, construction inspection, construction management, etc., as required to complete the
planning, design, acquisition and construction phases of the project.
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MILWAUKEE COUNTY
Project No. Project Title and Locadon A7E9-2004
WHO030 Bridge Replacement Program
Requesting Department or Agency Fuzctinml Group
Department of Public Works - Transportation Divison Transportation
Department Prionity Person Campicting Farm Date
5 Benedict C. Eruchalu / Joan L. Vitense November 3, 2003
Capital Project Cost and Reimbursement Reverue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
AFPPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
$420,000 $315,000 3105,000
L1800
2005 $1,979,600 51,583,680 $395,920
2006 $2,114,000 $1,601.200 $422 800
2007 $2,495,000 $1,598,800 $497,200
2008 $511,000 $408,800 5102200
SUBSEQUENT 50
TOTAL 58,392,400 36,694,920 50 S0 $1,697,480
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL tFedcml. State and $697.440
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids !
|Basic Planning & Design $420,000 $120,000 $853,000 $1,393,000 | INon-Cash/
Construction & Implementation $751,300 $6,247,600 $6,999,400 | jin-Kind Aids
Right-of-Way Acquisition S0 | |Snles and Use Tax
Equipment $0 | [Revenue
Other 50 | |Property Tax
PRIOR YEARS 2004 5YEAR TOTAL Revenua
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consuliant Fees 50 | jRevenue
Professionnl Services $293,000 $293,000 | §G.O. Bonds and $174.360
DPW Charges £127,000 $120,000 $853,000 51,100,000 | {Notes
Capitalized Interest 30 | |Airport Reserve-
Park Services 30 | |Investment
Disadv. Business Serv. 30 | |Esmings
Buildings/Structures 30 | |PFC Revenue
Land/Land Improvements $0 | |Gifts & Cash
Roadway Ping & Construction $751.800 36,247,600 $6,999,400 | |Contributions
Equipment & Fumishings 30 | |Other Revenue
Other Expenses 30 | |Total Budget $871.800
Total Project Cost $420,000 871,800 $7,100,600 $8,392,400 | |Year Financing i
Cusi Estimaics Pregared By DFW Revisw By . .
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Yeass) 59
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Siie Acquisition
Prior Year Expenditures 30 Net Annua] Depreciation 533,950 | |N/A
Compieie Preliminary Plang
2002 Expenditures 554,735 Change in Operating Costs 50 | |Jun 2004
Complete Final Plars & Specifications
2003 Expenditures $182,028 Annuzl Interest Expense 344,893 | {Nov 2004
§Begin Conttructing
Tatal Expenditures to Date $236,763 Change in Annual Costs $78,843 | 1Apr2005
Complcts Construction
Encumbrances 364,541 Change in Annual Revenues 50 | |[Nov 2003
Sehoduled Projeet Cluscout
Avnilable Bolance 5118,696 Change in Property Taxes $78,843 | |Dec 2006



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHO030 — Bridge Replacement Program

An appropnahcm of $871,800 is budgeted for this project to be financed by $697,440 in Federal revenue and
$174,360 in general obligation bonds.

The County has been efficiently and responsibly replacing bridges with known deficiencies and safety concemns
under this program. Ali of the projects under this program qualify for 80 percent Federal and State funding. The
projects listed below have been approved for Federal funding by -the Wisconsin Department of Transportation
{WisDOT) and are included in County Board Resolution File No. 97-312, File No. 99-305, and File No. 01-556 as
priority bridge projects.

If the projects are not undertaken in the near future, the condition of the deteriorated deck may worsen and continue
to damage supporting structural elements that may eventually lead to a bridge load limit posting or closure and
increased County liability. County projects may also be delayed if unused funding under the Local Bridge Program
is reassigned to other municipalities. Should this happen, the County could end up funding these projects with 100
percent County money. Eligible projects under the Local Bridge Program, which provides 80 percent State and
Federal funding, must have sufficiency ratings of .50 or less to be considered for structural replacement or a
sufficiency rating of 80 or less to be considered for structural rehabilitation,

WH030032 - Milwaukee River Parkway Bridge #647 over the Milwaukee River (City of Glendale)

An appropriation of $751,800 is budgeted for this project to be financed by 3601,440 in Federal revenue and
$150,360 in general obligation bonds.

The construction cost for this project is estimated at $1,477,800 which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed by the State in the
summer of 2004 so that work can proceed. An appropriation of $726,000 will need to be included in a future capital
improvements budget to address the remaining cash needs of the construction phase of this project. As such,
approval of this appropriation is considered a commitment to completing the financing of the construction phase of
the project in future years based on cash flow budgeting,

The bridge (P-40-0647) carries Milwaukee River Parkway over the South Branch of the Milwaukee River and is
located approximately 0.2 mile east of State Trunk Highway (STH) 57, in the City of Glendale. The existing bridge
was constructed in 1940 and is a single-span, reinforced concrete, ridged frame structure with stone facing. The
bridge is in poor condition and classified as structurally deficient having severely deteriorated and cracked concrete,
cracked and missing facing stones, and substandard railing.

The condition of the bridge is beyond normal maintenance or repair means and requires replacement. The
sufficiency number for this structure is 36.7, which qualifies for 80 percent Federal and State funding under the
Local Bridge Program.

WHO030051: West College Avenue — Whiinall Park Bridge #562

An appropriation of $120,000 is budgeted for the design phase of this project and is financed by $96,000 in Federal
revenue and 524,000 in general obligation bonds.

West College Avenue — Whitnall Park Bridge #3562 State identification is P-40-0362, County Bridge No. 57. It
carries West College Avenue (extended) over the Root River in Whitnall Park. It is located approximately 1.1 miles
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MILWAUKEE COUNTY

WHU030 - Bridge Replacement Program (contd.)

west of County Trunk Highway (CTH) U.or South 76th Street. The existing bridge was constructed in 1939 and is a
single-span concrete deck girder bridge. The structure is badly deteriorated and the concrete and stone facing are
cracked and spalled. The railing is substandard and deteriorated.

The condition of the existing bridge is beyond normal maintenance or repair means and requires replacement, The
sufficiency number for this structure is 50.6, which will qualify it for 80 percent Federal and State funding under the
Local Bridge Program.

Staffing Plan

Overall, County staff will perform project management. The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for. some compenents of the basic planning & design, and construction
management phase of the project, as needed. Specialized consultants may be retained for archeological surveys, soil
investipations, material - testing, environmentsl testing, design services, construction surveying, construction
inspection, construction rmanagement, etc,, and as required, -to .complete the planning, design, and construction
phases of the project. S ' S : :
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
rmjm Fo. Projest Titlc and Location 4785-2004
WHO60 Transportation Division Project Mansgement
Regiesting Depanment or Agency Functinnal Geowp
Department of Public Works - Transportation Divison ‘Transportation
Bepanment Priority Person Completing Form Datc
2 Frank J. Pritzlaff November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 30
2003 30
2005 £100,000 $100.,000
2006 $100,000 $100.000
2007 $100,000 $100,000
2008 $100,000 $100,000
SUBSEQUENT $0
TOTAL $500.000 30 50 30 £500,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and S0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST | |Local Aids
Basic Planning & Design $100,000 $400,000 $300,000 | |Non-Cash/
Construction & Implementation 50 | |In-Kind Aids
Right-of-Way Acquisition $0 | |Sales and Usa Tax $100.000
Equipment 30 | |Revenue !
Other 30 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST PLAN PROJECT COST | |Miscellaneaus
Consultant Fees 30 | |Revenue
Professional Services 20 | {G.O. Bonds nnd
DPW Charges $100,000 $400,000 3500,000 | [Notes
Capitalized Interest 50 | |Airport Reserve
Park Services 50 | |investment
Disadv. Business Serv, §0 | |Eamings
Buildings/Structures 30 | |PFCRevenue
Land/Land Improvements 80 | |Gifis & Cash
Roadway Plng & Construction $0 | |Centributions
Equipment & Fumnishings 80 | |Other Revenue
Other Expenses 80 | |Total Budget $100,000
Total Project Cost 50 $100,000 £400,000 $500,000 | |Year Financing
Cost Estimaics Propared By DPW Review By . s
Frank J. Pritzlaff Fred V. Abadi Project Useful Life (Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cirmpleiz Site Acquisition
Prior Year Expenditures 50 Net Annual Depreciation 550,000 | |N/A
Compleiz Preliminary Plans
2002 Expenditures 50 Change in Operating Costs 30 | |INVA
Complete Firat Pians & Sperificnions
2003 Expenditures 50 Annuai Interest Expense §13,224 | INVA
Hepin Constuction
Total Expenditures to Date 50 Change in Annun! Costs 563,224 | |N/A
Compleie Constuetjvn
Encumbrances 50 Change in Annun] Revenues 50 | [N/A
Scheduled Project Closzout
Available Balance 30 Change in Property Toxes $63,234 | IN/A

42



2004 ADOPTED CAPITAL HVIPROVEMENTS
MILWAUKEE COUNTY

WH060 - Transportatien Division Project Management

 The appropriation of $100,000 is budgeted for the continuation of the pavement management program. This.

appropriation would be financed by sales tax revenue,

" The appropriation would provide for the services of staff to survey, inspect and maintain a comprehensive pavement
-management database for the County Trunk Highway System. The program requires an annual expenditure of
- County staff hours to survey the pavement, update the pavement management database, plan and program future

projects based on pavement conditions and report to the County Board on the overall condition of the Comnty Trunk

Highway system.

This project was formerly budgeted under WH20301 — Pavement Management Program. Cument and fiture
Transportation Division staffing costs associated with capital will now be consolidated into WHO60 to enhance
tracking.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand and approved project scope without approval of the County Board of
Supervisors and the County Executive.

. - Staffing Plan

- Overall, staff from Transportation Services will perform project management:.- ‘The project manager will be Frank

Pritzlaff. Specialized consultants may be used for the analysis components of the pavement management program.
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MILWAUKEE COUNTY
Froject NI Projecs Title ané Locaticn ; AR
WHO80 Bridge Rehabilitation
Requesting Depanment er Agency Tunciional Group
Department of Public Works - Transportation Divison Transportation
Department Priatity Person Complating Fatm Daiz
Frank J. Pritzlaff November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIGR ' $0
2003 30
TR
2005 $294.000 $235,200 $58,800
2006 $2,499,000 $1,999.200 $499,800
2007 ' $0
2008 50
SUBSEQUENT 30
TOTAL $3,250,000 $2,600,000 50 50 $650,000
Project Cost Breakdown : Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, Stete and $365.600
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECTCOST | {Local Aids '
Basic Planning & Design $457,000 $204,000 $751,000 { |Non-Cash/
Construction & Implementation . $2,499,000 $2,499,000 | Hn-Kind Aids
Ripht-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 30 | {Revenue
Other 50 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellzaneous
Consuliant Fees 50 | |Revenue
Professional Services $0 | |G.0. Bonds and $91.400
DPW Charges £457.000 $294,000 $751,000 | |Notes ’
Capitnlized Intercst 30 | |Airport Reserve
Park Services 30 | |Investment
Disndv, Business Serv. 30 | |Earnings
Buildings/Structures 30 | |PFC Revenue
Land/Lond Improvements 30 | |Gifis & Cash
Roadway Plng & Construction 52,499,000 §£2,499,000 | |Contributions
Equipment & Fumishings 50 | |Other Revenue
Other Expenses 30 | |Total Budget $457.000
Total Project Cost 30 5457000 $2,793,000 $3,250,000 | |Year Financing
Cost Estimaies Prepared By DPW Review By . .
Frank J. Pritzlaff Fred V. Abadi Project Useful Life (Years) 4
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleie Sits Acguisition
Prjor Year Expenditures 80 Net Annual Depreciation $65,000
Compleie Prelimizany Plins
2002 Expenditures 50 Change in Operating Costs §0
Compleie Final Plans & Specificatings
2003 Expenditures 50 Annual Interest Expense $17,191
Begin Constructinn
Total Expenditures to Date 50 Change in Annual Costs $82,191
Camplete Constmuction
Encumbrances 30 Change in Annusl Revenues 50
Scheduled Project Closcout
Available Balaoce 50 Change in Property Taxes 582,191




2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WHUO80 — Bridge Rehabilitation Program

An appropriation of $457,000 is budgeted for the design phase of this project to be financed by $365,600 in Federal
revenue and $91,400 in general obhgatlun bonds.

WHO0B0811 — South 76th Street Bridge over West Forest Home Avenue

‘This structure, carrying South 76th Street (CTH “U”) over West Forest Home Avenue, STH 24 is identified by the
State as Structure B-40-0164. It is County structure number eight. It is a four-span steel girder bridge that was
constructed in 1963. The bridge is located approximately (0.2 mile north of the intersection of Layton Avenue in the
City of Greenfield.

" The existing bridge is in very poor condition, the paint system and steel girders are deteriorating. . The concrete deck.

and parapets are cracked and spalled. The condition of the bridge, with a sufficiency rating of 59.9, is beyond
normal repair or maintenance and requires rehabilitation. Eligible projects under the Local Bridge Program, which
provides 80 percent State and Federal funding, must have sufficiency ratings of 50 or less to be considered for

" structural replacement or a sufficiency rating of 80 or less to be considered for structural rehabilitation.

Any surplus appropriations available upon completion of an approved 'project must be lapsed at year-end. Surplus

" appropriations shaill not be used te expand an approved project scope without the approva] of the County Board of

Supemsurs and the County Executive.

Staffing Plan

Overall County staff will perform project management. The project manager will be Benedict C, Eruchaln, -

 Specialized consultants may be used for some components of the basic planning and design. Specialized consultants

may be retained for archeological surveys, soil investigations, material testing, euwronmental testing, design
services, etc., and as required, to complete the plannifig and design phases of the project.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Preject No. Projeet Tle and Locaton ; 4789-2004
WH082 National Highway System (NHS)
Requesting Depanmment of Agonicy Functionnl Group
Department of Public Watks - Transportation Divison Transportation
{Depansicn Prarity |T’=mm Camplcting Form Dtz
7 Benedict C. Eruchalu / Joan L. Vitense November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR £22,796,100 516,356,000 $1,325,550 $£2215,601 $2,398,949
2003 $450,000 $180,000 $135,000 $135,000
10000 10600 i
2005 52,358,600 £1 ;732,780 560,000 $565,820
2006 50
2007 $10,548,400 £7,144,720 51,380,000 $2,023,680
2{08 54,500,000 £2,382,000 $1,050,000 $1,068,000
SUBSEQUENT 30
TOTAL $40.863.100 $28,005,500 $1,325,550 $4,840,601 56,691,449
Project Cost Breakdown ' S Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and £210.000
PROJECT BY PHASE. PROJECT COST PROJECT COST PLAN - PROJECT COST Local Aids 7
Basic Planning & Design $3,655,000 210,000 " $247,000 54,112,000 | iNon-Cash/
Construction & Implementotion 517,291,100 $16,960,000 $34.251,100 [ ls-Kind Aids
Right-of-Way Acquisition $2,300,000 $200,000 $2,500,000 | Sales and Use Tax
Equipment 50 | |Revenue
Other 30 | |Property Tax
' FRIOR YEARS 2004 5YEAR ' TOTAL Revenue
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST PLAN PROJECT COST | [Miscellaneons
Cansultant Fees ' 30 | {Revenue
Professionn] Services $1,800,000 $1,800,000 | |G.O. Bonds and
DEW Charges $2,193,130 $210,000 $247,000 52,650,130 | INotes
Capitalized Interest 80 | |Aimport Reserve
Park Services 50 | |Investment
Disndy. Business Serv. $0 | |Eamings
Buildings/Structures 30 | |PFC Revenue
Land/Land Improvements £2,300,000 $200,000 $2,500,000 | |Gifis & Cash
Roadway Plng & Construction $16,952,970 516,960,000 533,912,970 | |Cantributions
Equipment & Fumnishings $0 | {Other Revenus
Other Expenses 30 { {Total Budpet $210.000
Total Project Cost $23,246,100 $210,000 $17,407,000 $40,863,100 | |Year Financing ’
Cost Estimtitcs Propared By DPW Review By . .
Benedict C. Eruchalu Fred V. Abadi | Project Usefil Life (Yeas) 55
Project Fiscal Status Project Annual Operating Costs Project Schedule
Coamplzte Sit= Acquisition
Prior Year Expenditures 519,685,250 Net Annuzl Deprecintion §267,658 | |N/A
Cempleie Prelimiary Plane
2002 Expenditures 51,305,534 Chenge in Opernting Costs 30 | |Nov 2004
Cemplete Final Plans & Specificiions
2003 Expenditures $222.366 Annun] Interest Expense $176,970 | {Nov 2005
Begin Canstructian
Total Expenditures to Date 521,217,150 Change in Annual Costs 5444628 | (Apr 2006
Complete Construciion
Encumbrances 151,082 Change in Annual Revenues 30 | {Nov 2007
’  Sehestled Projest Closeout
Availoble Bolance 51,877,868 Change in Property Taxes $444 628 | jDec 2008
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY
‘WH032 — National Highway System (NHS)

An appropriation of $210,000 is budgeted for the engineering of Rawson Avenue between Ash Street and South
27th Street in Oak Creek. This project will be financed by $210,000 in Federal revenue.

This segment of County highway is showing signs of pavement distress which, if not addressed in a timely fashion,
will require major reconstruction over the long term.

' Surface Transportation Program — Urban (STP-U) is the Federal funding source.

WHO08203 — CTH “BB” West Rawson Avenue (Ash Street to South 27th Street)

Total Federal . State County Local

Engineering: 2003 5 450,000 -$ 180,000 - $ 135,000 $135,000
2004 § 210000 § 210,000 - - L
Construction: 2005  $1911,600  $1,529.280 - " 382,320 .
2007 §2.948400  $2358720 . . - '§ 589,680 S

. GrandTotal  $5,520,000 - $4278,000 . - *$1,107,000 ' $135,000

There is no National Highway SyStem (NHS) funding available for the construction phase of this project at this ime.
Transportation Services is comtinuing to work with the State and Southeastern Wisconsin Regional Planning

" Commission (SEWRPC) on capturing NHS funding for this project.

Currently, the County has committed its STP-U entitiement to other projects so the City of Oak Creek is using its
available entitlement to fund this project. Oak Creek is contributing 10 percent of the cost of this project out of this
availabie entitlement which is-reflected in the Federal share instead of the local share.

Any surplus appropria.tio.ns available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of .
Supervisors and the County Executive.

Staffing Plan

- Overall; staff from the Department of Parks and Public Infrastructure (formerly Department of Public Works) will

perform project management. The project manager will be Benedict C. Eruchalu. Consultants may be used for

" - some components of the basic planning & design, and construction management phases of the projects, as needed.

Specialized consultants may be retained for: soils investigations, material testing, environmental testing,

_'consiruction surveying, construction inspection, construction management, etc., as required to complete the

construction phases of the project.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Frojost No, Project Titleand Locatica 27691008
WH201 County Highway Action Program
Fﬁming Department ar Agency Functional Groug
Department of Public Works - Transportation Divison Transportation
Depariment Pricrity Persem Complating Form . Dute
1 Benedict C. Eruchalu / Joan L. Vitense " [November 3, 2003
Capital Project Cost and Reimbursement Reverue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMTMENT
PRIOR $£46,412,920 $14,682,401 §3,940,951 $£9,483,122 518,306,406
£223,000 $£723,000
= BT e
2085 $3,500,000 £2,800,000 £350,000 £350,000
2006 ) S0
2007 457,500 $91,500 $137,250 $228,750
2008 $3,050,000 $1,220,000 $915,000 $915,000
SUBSEQUENT 80
TOTAL $58,299,992 $22,297,559 54,078,241 $11,186,07% $20,738,113
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and $1.934.615
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids e
Basic Planning & Design $2,762,839 $173,720 5457,500 £3,394,059 | [Non-Cash/
Caonstruction & Implementation 516,237,708 $969,137 $6,550,000 $23,756,845 | |In-Kind Aids
Right-of-Way Acquisition $396,126 $1,006,715 ] $1,402,841 | {Sales and Use Tax
Equipment $149,150 5$149,150 | jRevenue
Other $20,597,097 529,597,097 | {Property Tax
PRIOR YEARS 2004 SYEAR- TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECTCOST | [Miscellaneous
Consultant Fees . 50 | IRevenue
Professionsl Services $3,762,060 $3,762,060 | |G.O. Bonds and $214.957
DPW Churges 52,808,464 $173,720 $457,500 $3.439,684 | [Notes ’
Capitalized Interest 30 | |Afmport Reserve
Park Services 50 | |investment
Disady., Business Serv. 50 | |Eamings
Buildings/Structures $0 | |PFC Revenue
Lond/Land Impravemeants $319,374 £1,006,715 £1,326,089 | |Gifis & Cash
Roadway Plng & Construction $16,942,765 £969,137 $6,550,000 $24,461,902 | [Contributions
Equipment & Furnishings $149,150 $149,150 | [Other Revenue
Other Expenses 525,161,107 $25,161,107 | )Total Budget 52,149,572
Total Project Cost $49.142,920 $2,149,572 $7,007,500 $58,299,992 | |Yeur Finnncing B -
Cost Estimates Prepared By DPW Raview Hy " . .
Benedict C. Eruchalu Fred V. Abadi : Project Useful Life (Yeams) 55
Project Fiscal Status Project Annual Operating Costs Project Schedule
. |Complez= Sitc Acquisition
Prior Year Expenditures $43,139,356 Net Annuat Depreciotion $829,525 | |Jon 2004
Complete PttlinsiunryThus
({2 Expenditures 31,376,748 Change in Operating Costs 30| INJA
Complete Final Plans & Specificatipns
2003 Expenditures $479,905 Annual Interest Expense £540,450 | |Jan 2004
Begin Construction
Totxi Expenditures to Date 544,996,009 Change in Annual Costs §1,370,014 | |Mar 2004
Complste Construction
Encumbrances 3122,077 Chonge in Annual Revenues 30 | [MNov 2004
Scheduled Project Closeout
Available Balance £4,024 834 Change in Property Taxes £1,370,014 | |Dec 2006
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 — County Highway Action Program (CHAP)
An appropriation of $2,149,572 is budgeted for the County Highway Action Program. This program will be

financed by 31,719,658 in Federal reimbursement, $214,957 in local revenue and $214,957 in general obligation
bonds.

County Highﬁav Action Program:

The project below is currently underway. - Additional appropriations have been budgeted to complete the project.

Surface Transportation Program ~ Urban (STP-U) is the Federal funding source. The STP-U funding will consist of
an 80 percent Federal and 20 percent local match. Consistent with the County’s cost share policy, the 20 percent
local match for project WH201 — CTH “W™ North Port Washington Read (Good Hope Road to Laramie Road)
shown below is split eventy by the County and the municipalities.

WH20113 ~ CTH “W?" — North Port Washington Road (Good Hope Road to Laramie Road)
This funding of $2,149,572 will cover the design, right-of-way and construction of phase one of the project. Three

communities, the Village of Bayside, City of Glendale and Village of Fox Point, will be contributing a pro-rated
share of the local funding, which will not exceed ten percent of the eligible project cost.

Total Federal County Local

Engineering: 2000 8 600,000 $ 472,000 § 68,000 3 60,000
2004 $ 173,720 $ 138,976 $ 17,372 g 17372

Right-of-Way 2001 $ 250,000 5 200,000 $ 25,000 $ 25,000
2004 $1,006,715 5 805,372 $100,671 $100,672

Construction: 2003 $2,230,000 $1,784,000 $223,000 $223,000
2004 5 969,137 § 775,310 $ 96,914 3 96,913

2005 $3.500.000 $2.800.000 §350.000 £350.000

Grand Total 38,729,572 $6,975,658 $880,957 $872,957

The remaining construction cost for this project is estimated at $5,649,572 which will be budgeted over 2004 and
2005 to maintain an appropriate level of cash flow. An appropration of $3,500,000 will need to be included in a
future capital improvements budget to address the remaining cash needs of the construction phase of this project. As
such, approval of this appropriation is considered a commitment to completing the financing of the construction
phase of the project in fiture years based on cash flow budgeting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2004 ADOPTED CAPITAL I]\/[PROVEMENTS
MILWAUKEE COUNTY

WH201 - County Highway Action Program (CHAF) (contd.)

Staffing Plan

Overzll, staff from the Department of Parks and Public Infrastructure (formerl:y Department of Public Works) will -

perform project management. The project manager will be Benedict C. Eruchalu. Consultants may be used for

some components of the construction management phases of the projects, as needed. Specialized consultants may -

be retained for: soil investigations, material testing, environmental testing, construction surveying, construction
inspection, construction management, ete., as required to complete the construction phases of the project..” =
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Frujcct Ne. Frojeet Titte wad Lowtion 47552604
WH203 Bridge Replacement Program
Roxjucsting Departmest or Agency Funciional Group
Department of Public Works - Transpottation Divison Transportation
Deparsment Priority Persan Completing Form Dz
3 Benedict C. Eruchalu / Joan L, Vitense November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROFRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
FRIOR $17,825,128 313,973,592 5408,669 $3,442,867
30
2iH5 50
2006 50
2007 50
2008 50
SUBSEQUENT 50
TOTAL $19,095,128 514,989,592 50 £408,669 $3,696,867
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 S5YEAR TOTAL Federal, State and $1.016.000
PROJECT BY PHASE PROJECT COST PRQJECT COST PLAN PROJECT COST Local Aids ? '
Basic Planning & Design £2,593,749 $2,593,74%9 | [Non-Cash/
Construction & Implementation $15,020,616 £1,270,000 $16,290,616 | |In-Kind Aids
Ripht-of-Way Acquisition 80 | |Sales and Use Tax
|Equipment 50 | |Revenue
Other $210,763 5210,763 | |Property Tax
PRIOR YEARS 2004 EYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN FROJECT COST | |Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services $£530,000 $530,000 | |G.0.Bonds and $254,000
DPW Churpes £2,103,749 52,103,749 | |Notes
Capitalized Interest 30 | JAirpon Reserve
Park Services 50 | |Investrnent
Disadv. Business Serv., 80 | |Eamings
Buildinps/Structures 50 | |PFC Revenue
Land/Land Improvements $210,763 $210,763 | |Gifis & Cash
Rondway Plng & Construction $14,980,616 $1,270,000 516,250,616 | |Contributions
Equipment & Fumishings 80 | |Other Revenue
Other Expenses 50 | |Tot! Budget $1,270,000
Tota) Project Cost 17,825,128 $1,270,000 $0 $19,095,138 | |Ycor Finencing ’
Cos: Estimaies Prepared By DFW Review By . .
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Camplste Sitz Acquisition
Prior Year Expenditures $14,384,283 Net Annual Deprecintion §73,937 | [N/A
Cesplcte Prefiminaty Plans
3002 Expenditures $813.210 Change in Operating Costs 50| INFA
Complete Final Plans & Specifications
2003 Expenditures $216,829 Annunl Interest Expense $97,772 | IN/A
Begin Consiuction
Totol Expenditures to Data 515,414,322 Change in Annual Costs 171,709 | tApr 2004
Cemplete Censtruction
Encumbrances 51,315,763 Change in Annual Revenues 50 | |Nov 2004
Scheduled Project Closeout
Available Balnnce $1,091,043 Change in Property Taxes $171,709 | [Dec 2005
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2004 ADOPTED CAPIT AL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 — Bridge Replacement Program

An appropriation of $1,270,000 is budgeted for this project to be financed by $1,016,000 in Federal revenue and
$254,000 in general obligation bonds. -

“The County has been efficiently and responsibly replacing bridges with known deficiencies and safety concerns

under this program. All of the projects under this program qualify for B0 percent Federal and State funding. The

" projects listed below have been approved for Federal funding by the Wisconsin Department of Transportation
- :(WisDOT) and are included in County Board Resolution File No. 97-312, File No. 99-303, and File No. 01-556 as

priority bridge projects.

If the projects are not undertaken in the near future, the condition of the detericrated deck may worsen and continue
to damage supporting structural elements that may eventually lead to a bridge load limit posting or closure and

.-increased County liability. County projects may also be delayed if unused funding under the Local Bridge Program

is reassigned to other municipalities. Should this happen, the County could end up funding these projects with 100

.- percent County money. Eligible projects under the Local Bridge Program, which provides 80 percent State and

Federal funding, must have sufficiency ratings of 50 or less to be considered for structural replacement or a
sufficiency rating of 80 or less to be considered for structural rehabilitation. .

WH205152 - West Beloit Rnad (CTH “T”) over the Root River (Clty of Greenfield)

‘An appropriation of $1,270,000 is budgeted for the construction phase of this pro_]ect to be ﬁnanced by $l 016 000

in Federal revenue and $254,000 in general obligation bonds.

- . This bridge carries West Beloit Road (CTH “T™"} over the Root River and is located approximately 0.1 miles west of

State Trumk Highway (STH) 100 in the City of Greenfield. The existing bridge is a single-span, reinforced concrete,

¢ rigid frame structure. The bridge is in poor condition having severely deteriorated and spailed concrete, exposed

and corroded reinforcing steel bars, substandard railing, and it is classified as bydraulically inadequate.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance or repair and

- tequires replacement. The sufficiency number for this structure is 21.2, which qualifies it for 80 percent Federal and

State fundmg under the Local Bridge Program.
Any surplus appropriaticns available upon completion of an appmved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, County staff will perform project management.  The project manager will be Benedict C. Eruchalu.”

Specialized consultants may be used for some components of the basic planning and design, and construction -

management phase of the project, as needed. . Specialized consultants may be retained for: archeo]oglcal surveys,
soil investigations, material testing, environmental testing, demgn services, construction surveying, construction

inspection, construction management, etc., as required, to complete the planning and design, and construction phases
of the project.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tiile ood Location 4785-2004
WH226 Bridge Rehabilitation Progam
Requesting Department or Ageney Functional Greup
Depariment of Public Works - Transportation Divison Transportation
Depariment Prinsity Person Campleling Fortn Dae
4 Benedict C. Eruchalu / Joan L. Vitense November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APFROPRIATION FEDERAL STATE LOCAL/QOTHER COMMITMENT
FRIOR 38,134,000 $6,329,764 31,804,236
' 50
39,933
2005 £3,164,660 $2,531,728 $632.932
2006 &0
2007 50
2008 50
SUBSEQUENT 50
TOTAL $14.,498,320 $11,421,220 50 $0 $3,077,100
Project Cost Breakdown o Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and 52’559 728
FROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Laca] Aids v
Basic Planning & Design $1,584,000 $457,000 $294,000 $2,335,000 | |Nen-Cast/
Construction & Implemenintion $3,300,000 $3,198,660 $5,663,660 $12,163,320 | |In-Kind Aids
Right-of-Way Acquisition ) 80 | |Sales tnd Use Tax
Equipment 50 | |Revenus
Other 50 | |Property Tax
. PRIOR YEARS 2004 EYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellaneous
Consultant Fees 50 | |Revenue
Professionnl Services $808,500 . $898,500 | }G.0.Bonds and $639.932
DPW Charges £885,500 $457,000 $204,000 $1,636,500 | [Nates T
Capitalized Interest ) B $0 | }Airport Reserve
Park Services 50 | [Investment
Disadv. Business Serv, 30 | |Eamings
Buildings/Structures 30 | |PFC Revenue
Land/Land Imgrovements 30 | |Gifis & Cash
Roadway Ping & Construction $3,100,000 $3,199,660 55,663,660 $11,963,320 | |Contributions
Equipment & Fumnishinps 50 | |Other Revenue
Other Expenses %0 | |Total Budget $3.199 660
Totnl Profect Cost $4,884,600 £3,656,660 $5,957,660 $14,498,320 | |Yeor Financing
Cost Estimates Prepared By DPW Hevisw By . .
Benedict C. Eruchalu Fred V. Abadi Project Uselul Life (Years) 59
Project Fiscal Status Project Annual Operating Costs Project Schedule
. : B : Completc Sitc Acquisition
Prior Year Expendituyes $6,130,269 Net Annual Deprecintion $61,542 | |N/A
[Camnplete Prelimizary Flans
2002 Expenditures $1,023 241 Change in Operating Costs 30 | IN/A
iComplete Final Plaos & Specifications
2003 Expenditures $242,563 Annual Interest Expense 381,380 | {Various
1Bepin Consthuctivn
Tatal Expenditures to Date 57,396,074 Chonge in Annual Costs 5142,922 | {Various
|Complete Censtruction
Encumbrances 124,644 Change in Annua} Reverues 50 | [Varous
Scheduled Project Closeout
Available Balanep 5613,282 Change in Property Taxes $142,922 | |Various

54



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH226 — Bridge Rehabilitation Program

An appropriation of $3,199,660 is budgeted for preliminary engineering and construction of bridges. The project is
budgeted to be financed by $2,559,728 in Federal revenue and $639,932 in general obligation bonds.

The County has been pursuing upgrading and rehabilitation of County ‘bridges to ensure public safety utilizing
available Federal and State funds. The majority of the projects in this program qualify for 80 percent in Federal and
State funds. Eligible projects under the Local Bridge Program, which provides 80 percent State and Federal
funding, must have sufficiency ratings of 50 or less to be considered for structural replacement or a sufficiency
rating of 80 or less to be considered for structural rehabilitation.

This particular project has received County Board approval and prioritization via County Board Resolution File No.
97-312, File No. 99-303, and File No. 01-556. .

WH226042 — West Hampton Avenue (CTH EE) — Union Pacific Railroad Bridges

An appropriation of $2,380,840 is budgeted for the construction phase of this project to be financed by $1,904,672
in Federal revenue and $476,168 in general obligation bonds.

The construction cost for this project is estimated at $4,694,970 which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow.. A contract for the entire phase will be executed in 2004 so that work can
proceed. It will be let by the State in January of 2004. An appropriation of $2,314,130 will need to be included in a
future capital improvements budgets to address the remaining cash needs of the construction phase of this project.
As such, approval of this appropriation is considered a commitment to compieting the financing of the construction
phase of the project in future years based on cash flow budgeting.

This project is made up of two bridges carrying West Hampton Avenue over the Union Pacific Railroad (formerly
CNW Railroad). Bridge B-40-0382 carries the eastbound traffic and B-40-383 carries the westbound traffic.
Bridges B-40-0382 and B-40-383 are each a six-span, reinforced concrete haunch voided slab. They are located
approximately .06 mile west of STH 100, Both existing bridges are in poor condition having deteriorated and
spalled concrete with exposed and corroded reinforcing steel bars.

The conditions of the structures are sﬁch that they cannot be rehabilitated througﬁ normal maintenance or repair,
because they require deck replacement and major substructure repairs. The structure sufficiency number for both
bridges is 24.5 and 24.3, which gualifies them for 80 percent Federal and State funding under the Local Bridge
Program.

According to the Department of Parks and Public Infrastructure (formerly Department of Public Works), if this
project is not undertaken in a timely manner, the condition of the deteriorated deck will worsen and eventually lead
to a considerable increase in the cost of rehabilitation. This may lead to load limit posting or closure of the road.

WH226052 — West Hampton Avenue (CTH EE) — Menomonee River

An apprepriation of $818,820 is budgeted for the construction phase of this project to be financed by $655,056 in
Federal revenue and $163,764 in general obligation bonds.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH226 — Bridge Rehabilitation Program (contd.)

The construction cost for this project is estimated at 51,669,350, which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. The contract will be let by the State in January of 2004. An
appropriation of $850,530 will need to be included in a future capital improvements budget to address the remaining
cash needs of the construction phase of this project. As such, approval of this appropriation is considered a
commitment to completing the financing of the construction phase of the project in future years based on cash flow
budgeting.

This project is made up of two bridges carrying West Hampton Avenue over the Little Menomonee River. Bridge
B-40-0342 carries the eastbound traffic and B-40-343 carries the westbound traffic. Bridges B-40-0342 and B-40-
343 are each a five-span, reinforced concrete haunch-voided slab. They are located approximately 0.1 mile west of
STH 100. Both existing bridges are in poor condition having deteriorated and spalled concrete with exposed and -
corroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair,

since it requires deck replacement and major substructure repairs. The structure sufficiency number for both bridpes

is 49.8, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program.' If this .
project is not undertaken in a timely manner, the condition of the deteriorated deck will worsen and eventually lead

to a considerable increase in the cost of rehabilitation and may lead to load limit posting or closure of the road.

County projects may also be delayed if unused funding under the Local Bridge Program is reassigned to other

municipalities. Shouid this happen, the County could end up funding this project with 100 percent County funds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall County staff will perform project management. The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for some components of the basic planning and design. Specialized consultants
may be retained for archeclogical surveys, soil investigations, material testing, environmental- testmg, de51gn
services, etc., and as required, to complete the pla.nmng and design pha.ses of the pro_]ect.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projeet No, Project Thie and Location F7H0-700+
WH228 Highway Maintenance and Fleet Management Garage Facility {(formerly North Shop)
Requesting Depariment or Agsncy [Functinnal Geoug
Department of Public Works - Transportation Divison ‘Transporiation
Depuument Priarity Persan Completing Form Batc
1 Jane M. Johnson November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $423 533 $£423 533
2003 £150,000 $150,000
2005 $743,840 $743,840
2006 $1,825.000 51,825,000
2007 $2.410,000 32,410,000
2008 51,450,000 $1,450,000
SUBSEQUENT 30
TOTAL $7,002373 50 50 50 87,002,373
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PFROJIECT COST FROJECT COST PLAN PROJECT COST Local Aids
Bosic Planning & Desipn 3563,533 $369,900 £933,433 | |Non-Casly
Construction & Implementation £361,100 £4,800,000 55,161,100 | {In-Kind Aids
Right-of-Way Acquisition $0 | [Soles and Use Tax
Equipment $835,000 $855,000 | |Revenue
Cther £10,000 $35,000 530,000 £79,000 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellanequs
Consultant Fees 50 | |Revenue
Professional Services $100,000 $319,900 $150,000 £569,900 | |G.0. Bonds and
DPW Charges $463,533 $50,000 $190,000 $703,533 { {Notes
Capitalized Interest $0 | |Airport Reserve
Park Services 50 | |Investment
Disadv, Business Serv. $10,000 539,000 $30,000 $79,000 | [Eamings
Buildings/Stnuctures $361,100 £4,400,000 $4,761,100 { |PFC Revenue
Lond/Land Improvements 360,000 860,000 | |Gifis & Cnsh
Roadway Plng & Construction 50 | |Contributions
Equipment & Furnishings £855,000 $855,000 | [Other Revenue
Other Expenses %0 | [Total Budget 50
Total Project Cost $573,533 $770,000 55,685,000 $7,028,533 | [Year Financing
Cast Estimates Prepared By DFW Rovicw By . B
Thomas Pritzlaff Keith F. Ponath Project Useful Life (Years) 50
Project Fiscal Status Project Annnal Operating Costs Project Schedule
Complziz Siie Acguisition
Priar Year Expenditures $£426,470 Net Annunl Depreciation 5140,047 | |N/A
Compleic Proliminary Plans
2002 Expenditares {32,936} Change in Opemting Costs 30 | +07/03
Camplete Final Plans & Specifications
2003 Expenditures 515,934 Annual Interest Expense $150,322 | [12/03
Begiz Canstruziion
Total Expenditures 1o Date $439,467 Change in Annual Costs £200,370 | 110/04
Cemplete Constuction
Encumbrances 50 Chenge in Annual Revenues 50 | |06/07
Seheduled Project Closeout
Available Balance 134,066 Change in Property Taxes $290,370 |06[0‘7
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WH228 — Highway Maintenance and Fleet Management Garage Facility (formerly North Shop)

A study, design, and 95 percent of the construction documents were completed in 1999 for the replacement of the
existing Fleet Management garage and Hiphway Maintenance facility, located in the 6200 block of North Hopkins
Street. Currently, there are 19 hiphway workers, two supervisors and three automotive service technicians assigned
to this facility. The plan includes the existing sile and site facilities in combination with the utilization of the
Hopkins Street right-of~way in front of the existing site and a small portion of the eastern part of Schoenecker Park.
Current garage facilities will not have to be replaced, therefore, there will be no site acquisition or site abandonment
costs,

Construction of a Highway maintenance, storage and Fleet garage would be located on the eastern portion of
Schoenecker Park in an area that is an unpaved and unused car park. The new garage would be a 44,200 square-foot
facility that has a three-bay, 5,200 square-foot maintenance area, a 30,000 square-foot, 30 vehicle storage area, a 300
square-foot miscellaneous area and a 6,100 square-foot administration staff area. There is a need for modern
equipment and infrastructure for proper vehicle maintenance and care. The facility requires vehicle lifts, an air
compressor syster, a vehicle tailpipe system, a welding exhaust system, truck wash and a bulk fluids system.

The current building is over 70 years old. At the time the building was built, the Highway Maintenance Division
was responsible for a substantially smaller roadway network. The maintenance requirements for bridge maintenance
were half of what is required today. This aged brick building has become much too small for present day equipment
and repair needs. The existing 11,000 square-foot North Garage as well as the maintenance and storage building are
proposed for use as a cold storage facility. All of the existing on-site support facilities, salt storage dome, fuel -
storage and puinping systems, chemical storage facilities, storage sheds and outdoor storage yard would remain,
except for a small storage building that would be razed. The Hopkins Street right-of-way, between Schoenecker
Park and the present North Garage facility would be included with the new fac:lllty yard area.

During 2004, the Department of Parks and Public Infrastructure (formerly Department of Public Works) is directed
to work with the Department of Administrative Services to identify potential partnerships with other governmental
entities in order to reduce the total cost of this project. Depariment of Parks and Public Infrastructure will report its
findings to the Finance and Audit Committee.

Staffing Pian

The project manager will be Philip Hung, who will be responsible for design and construction. Specialized
consultants may be used for some bidding decument preparation work and construction management as needed.
Specialized consultants may be retained as needed for archaeological surveying; soils/materials/environmental
testing and assessments; construction surveying; specialized legal counsel through the Corporation Counsel;
appraisers/negotiators; title search consultants, etc., as required to complete planning, design and construction.
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Milwaukee County Highway Bridges

(As of January 1, 2004)

A sufficiency rating of 50 or less is requirad for use of State or Federal funds for structure replacement and 80 or less for

structure rehabilitation.

Bridge Statel.D.
Ref. # Number

=B B &) IS A L L R

2.1

10.1
10.2
11
12
13
14
15
16
18
19.1
18.2
19.3
19.4
20
21

23
24
25
26
27
28
28
30
31
32

34
35
36
37
38
39
4041
40.2
41
42
43

46

B-40-0156
B-40-0162
B-40-0247
B-40-0997
B-40-05086
B-40-0510
P-40-0727
B-40-0164
B-40-0575
B-40-0576
B-40-0573
B-40-0574
B-40-0934
B-40-0032
B-40-0569
B-40-0607
B-40-0013
B-40-0163
B-40-0075
B-40-0645
B-40-0661
B-40-0664
B-40-0665

B-40-0389

B-40-0011
B-40-0020
B-40-0021
B-40-0382
B-40-0383
B-40-0342
B-40-0343
P-40-0534
B-40-0027
B-40-0030
B-40-0497
B-40-0498
P-40-0652
B-40-0456
B-40-0370
B-40-0372
B-40-0373
B-40-0374
B-40-0375
B-40-0517
B-40-0518
B-40-0012
B-40-0506
B-40-0636
P-40-0575
B-40-0558

LOCATION
N. Teutonia Ave. over branch of Milwaukee River
W. Silver Spring Dr. (eastbound} over Litlle Men. River
W, Silver Spring Dr. (westbound) over Little Men. River
W. Mill Road over Little Menomonee River
Wisconsin & Southem RR over W. Mill Road
W. Milt Road over Lincoln Creek
W. Beloit Road over Reot River
S. 76th St. over W. Forest Home Avenue
S. 76th St. over Root River (northbound)
S. 76th St. over Root River {southbound}
8. 76th St. over Loomis Road (northbound)
S. 76th St. over Loomis Road (southbound)
S. 76th St. over Ryan Creek
S. 76th St. over branch of Root River -
S. 13th St. over Root River
S. 13th St. over Oak Creek
W. Laylon Avenue over Root River
W. Layton Avenue over Forest Home Avenue
W. Rawson Avenue over branch of Root River
W. Rawson Avenue over Root River (east bound)
W, Rawson Avenue over Root River (west bound)
W. Rawson Avenue over Tributary of Reot River (east bound)
W. Rawson Avenue over Tributary of Root River (west bound)
W. Rawson Avenue over branch of Oak Creek
E. Rawson Avenue over branch of Oak Creek
E. Rawson Avenue {eastbound) over CE&NWT
E. Rawson Avenue (westbound) over CENWT
W. Hampton Avenue (eastbound) aover CANWT
W. Hampton Avenue {westbound) over C&RNWT
W. Hampton Avenue {eastbound) over Litle Men. Riv.
W. Hampton Avenue {westbound) over Litlle Men. Riv.
W. Hampton Avenue over Lincaln Creek
W. Oklahama Avenue over Honey Creek
W. Forest Home Avenue over branch of Root River
W. Good Hope Road (westbound) over Liile Men. River
W. Good Hope Road {eastbound) over Little Men. River
W. Good Hope Road over Lincoln Creek
CE&NWT Co. RR over W. Good Hope Road
W. Good Hope Road over branch of Milwaukee River
W. Good Hope Rd. {easibound) over Milwaukee River
W. Good Hope Rd. {westbound) aver Milwaukee River
W. Good Hope Rd. {eastbound) over Milwaukee River
W. Good Hope Rd. (westbound) over Milwaukee River
W. College Avenue (easthound) over Soo Line R.R.
W. College Avenue (westbound) over Sac Line R.R.
E. Coliege Avenue over branch of Oak Creek
CENWT Co. R.R. over East College Avenue
E. Locust Street over CERNWT Co. (R.O.W.)
Oak Leaf Bike Trail over Hubbard Park Drive
E. Belleview Place over C&NWT Ca. (R.O.W.)
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Length
(ft.)
33.7
126.2
126.2
37.0
354.8
322
31.0
255.7
828
B82.8
254.8
254.8
25.0
74.0
194.0
45.0

115.9

273.0
38.3-
140.4
140.4
30.0
30.0
243
23.0
197.5
197.5
308.7
309.7
267.8
267.8
116.0
42.0
35.0
107.8
107.8
222
198.7
22.0
177.2
177.2
308.5
308.5
209.3
200.3
25.0
115.7
78.0
42.0
74.5

No.
of Lanes
6
2
2
4
N/A
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Sufficiency
Rating
78.3
60.5
65.5
33.6
NIA
75.4
21.2
5.9
74.9
75.0
79.1
79.1
294
80.2
88,6
99.3
77.9
95.6

98.9 -
81.9
81.2.
100.0
99.0
76.5
70.1
79.6
80.5
245
243
48.7
55.6
96.5
41.0
246
80.4
77.3
69.3
N/A
75.6
78.9
78.8
62.6
77.0
95.9
96.2
879
NIA
79.9
N/A
99.9



Milwaukee County Highway Bridges

(As of January 1, 2004)

A sufficiency rating of 50 or less is required for use of Slate or Federal funds for structure replacement and 80 or less for

structure rehabilitation.

Bridge State LD.
Ref. # Number

45.2

B-40-0515
B-40-0218
P-04-0740
P-40-0741
B-40-0026
B-40-0601
B-40-0936
P-40-0561
B-40-0564
P-40-0562
B-40-0031
P-40-0721
P-40-0713
P-40-0564
P-40-0565
P-40-0566
P-40-0570
P-40-0778
P-40-0779
P-40-0780
B-40-0341
P-40-0771
B-40-0511
P-40-0572
B-40-0646
B-40-0647
P-40-0573
B-40-0558
8-40-0502
8-40-0503
P-40-0750
B-40-0524
P-40-0568
P-40-0569
B-40-0282
B-40-0525
B-40-0536

LOCATION
W. Mill Road over Lynx Br. of Litlle Men. River
Qak Creek Parkway over Oak Creek
Oak Creek Parkway over Oak Creek east of Mill Road
QOak Creek Parkway over Oak Creek @ 8th Avenue
Oak Creek Parkway over Oak Creek @ 9th Avenue
Oak Creek Parkway over Oak Creek @ Oak Street
Mill Road over Oak Creek
Root River Parkway over Root River
Root River Parkway (east) over Hale Creek
College Avenue (Extended) over Root River
College Ave. (Extended) over Root River east of S. 92nd
Whitnall Park Drive over branch of Root River
Whitnall Park Drive over branch of Root River
Whitnall Park Drive over branch of Root River east of STH 100
Whitnall Park Drive over branch of Root River east of STH 100
Root River Parkway Connector over Root River
Honey Creek Pkwy over Honey Creek South of Bluemound Road
Honey Creek Pkwy over Honey Creek @ St. Anne Court
Honey Creek Pkwy over Honey Creek S. of Portland Ave.
Honey Creek Pkwy over Honey Creek W. of N. 70th St.
Meno. River Pkwy over branch of Meno River east of STH 100
W. Vienna Avenue over branch of Meno. River @ Grantosa Pkwy
Swan Boulevard over Menomanee River
Brown Deer Park Road over Lagoon @ Pavilion
Milw. River Pkwy over north branch of Milwaukee River
Milw. River Pkwy over south branch of Miiwaukee River

. Lake Park Drive over Ravine south of Lake Drive

E. Lafayetie Pl. & N. Summit Ave: over C&NWT Co. (R.O.W.}
E. North Avenue over CE&NWT Ca. (R.O.W.)

"N. Oakland Avenue over CERNWT Co. (R.O.W.)

W. Hampton Avenue over Milwaukee River-Lincoln Park
E. Masan Street aver Lincoln Memorial Drive

Jackson Park Dr. over north branch of Kinnickinnic River
Kinnickinnic River Parkway

Airport Runway over Howell Avenue

Air Cargo Road over Howell Avenue

S. Barnekow Road over Soo Line Railroad
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Length
(ft.)
22.0
70.8
48.0
68.0
52.0
49.8
48.0
46.0
26.5
46.0
31.0
28.0
245
28.0
28.0
425
48.0
48.0
29.5
44.8
26.5
37.0
127.6
28.0
61.2
722
50.0
75.1
95.6
124.0
291.0
674.9
40.3
124.0
90.9
179.9
144.8

No.
of Lanes
B
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Sufficiency
Rating
778

86.9
382
84.0
. .944
71.5
82.9
99.8
50.6
98.5
61.6
69.8
614
61.1
77.5
92.3
91.0
.-.351
.- B2.6
©.820
67.6
78.7
90.5
-43.0
36.7
B1.5
99.2
. 79.6
81.6
76.7
g9.4
40.6
68.0
-2.0
98.0
100.0



Milwaukee County Trunk Highways
(As of January 1, 2004)

Six-Lane Divided Roadways

West Good Hope Road
West Silver Spring Drive
South 76th Street

West Rawson Avenue
West College Avenue
East Layton Avenue
West Layton Avenue

Four-Lane Divided Roadways

North Teutonia Avenue
West Mill Road

West Hampton Avenue
North Port Washington Road
West Oklahoma Avenue
West Beloit Road

West Layton Avenue

West Layton Avenue

West Layton Avenue
East Layton Avenue
East Layton Avenue
West College Avenue
West College Avenue
East College Avenue
West Rawson Avenue
West Rawson Avenue
West Rawson Avenue

West Forest Home Avenue
North 43rd Street
South 76th Street
South 92nd Strest

Four-Lane Roadways

West Mill Road
East Layton Avenue
West. Beloit Road

Two-Lane Roadways

North 107th Steet

North Port Washington Road
West Milt Road

West Mili Road

West Beloit Road

Old Loomis Road / Crystal Ridge Drive
West Rawson Avenue

West Forest Home Avenue

South North Cape Road

St. Martin's Road
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North 107th Street — North Port Washington Road
North 124th Street — North 68th Strest

West Grange Avenue - West Oklahoma Avenue
South 27th Street — South Howell Avenue .
South 20th Street — South 13th Street '

STH 794 — South Whitnall Avenue

South 84th Street — South 76th Street -

West Good Hope Road - North 43rd Street
Morth 91st Street - North 43rd Street

North 124th Street - North 60th Street
Daphne Road - Mall Road

West National Avenue - South 72nd Styest
South 103rd Street - West Oklahoma Avenue
South 76th Street - West Loomis Road

West Loomis Road - South 27th Street
(No.CRG).

South 108th Street - South 84th Street
South Howell Avenue - STH 794

Whitmall Avenue - Nicholson Road

South 27th Street - South 20th Street

South 13th Street — South Howell Avenue
South Pennsylvania Avenue - South Packard Avenue
Hawthorne Lane - South 51st Street

South 51st Street - South 27th Strest
South.Howell Avenue - South Pennsylvania Avenue
(No.C&G) '
Woods Road (Extended) - Janesville Road
West Mill Road - West Bradley Road

Terrace Drive - West Grange Avenue

West Oklahoma Avenue - West Beloit Road

North 43rd Street — North Teutonia Avenue
Barland Avenue — Lake Drive
South 108th Street — South 103rd Street

West Brown Deer Road - North County Line Road
West Brown Deer Road — Ravine Lane

US 45 — North 107th Street

North Teutonia Avenue — North Green Bay Road
West County Line Road — South 108th Street

West Rawson Avenue — East Terminus

South North Cape Road — Hawthome Lane

West County Line Road — Woods Road {Extended)
West County Line Road — West Forest Home Avenue
South North Cape Road — STH 100
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6.5
3.5
3.0
2.0
0.5
0.2
0.5

1.8
3.0
4.0
0.8
2.9
1.0

11

14
1.2
0.3
0.5
1.0
1.0

1.5
15

1.0
20
24
0.2

0.8
1.0
0.5

1.0
0.9
1.3
0.8
1.0
1.3
21
18
2.0
1.7
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Projec: Titte and Locaden ATRG-200%
WT011 Bus Repiacement Program
Requesting Depariment or Agency Functional Group
DPW - Transpertation Planning Transportation
Department Priotity Ponweh Completing Fatn Dinte:
1 Steve Nigh November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
30
30
T
FEL AL 744310007
2005 $8,430,600 $6,987,000 51,443,000
2006 $8.970,000 $7.435,200 $1,534.800
2007 30
2008 30
SUBSEQUENT 30
TOTAL $25,830,000 521,409,200 50 50 54,420,800
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 26.987.000
PROJECT BY PHASE PROJECT COST PROJECT COST BLAN PROJECT COST Lacal Aids ’ !
Basic Planning & Design $230,000 £460,000 $690,000 | |Non-Cash/
Construction & Implementation 80 | [In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 38,200,000 516,940,000 $25,140,000 | [Revenue
Other 50 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJIECT COST Miscellaneous
Consuitant Fees 50 | {Revenue
Professional Services §180,000 5360,000 $540,000 | [G.O. Bonds and $1.443.000
DPW Cherpes $50,000 $100,000 $150,000 | jNates T
Cupitalized Interest : S0 | |Alrport Reserve
Park Services 50 | |Investment
Disady. Business Serv. 50 | |Ezmings
Ruildings/Structures 50 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Fumishings 58,200,000 $16,940,000 525,140,000 | |Other Revenue
Other Expenses 30 { {Total Budpet 58,430,000
Total Project Cost 30 $8,430,000 $17,400,000 $25,830,000 { {Year Financing
Cost Estimates Prepared By DPW Review By . .
Steve Nigh Ron Rutkowski : Project Useful Life (Years) 12
Project Fiscal Status Project Annual Operating Costs Project Schedule
Completc Site Acquisitions
Prier Year Expenditures S0 Net Annual Depreciation $2,152,500
Camgplee Preliminary Flezs
2002 Expenditures 50 Change in Operating Costs 80 | [2/03
Cempleic Final Plzns & Spezifications
2003 Expenditures 50 Angunl Interest Expense $116,918 | |3/03
Begin Constructicn
‘Total Expenditures to Date 50 Change in Annual Costs $2,269.418 | [5/03
Campleic Canstruction
Encumbrances 50 Change in Annual Revenues 50 | 16/06
Scheduled Project Closeout
Avnilable Balance 50 Change in Property Trxes $2,260,418 | |7/06

64



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY |

‘WT011 — Bus Replacement Program

An appropriation of $8,430,000 is budgeted for the purchase of 30 New Flyer buses and spare parts The Federal
share of this purchase is $6,987,000 and the County share is $1,443,000, financed by generzl obligation bonds.

Milwaukee County Depariment of Parks and Public Infrastructure (formerly Department of Public Works) and
Milwaukee Transport Services, Inc. (MTS) began the procurement process for 92 replacement buses i December
2002. On April 30, 2003, a Master Price Agreement was issued to New Flyer of America, Inc. for up to 92 buses

- and three sets' of spare parts (power plant assembly, differential- assembly, electronic destination sign and air

conditioner compressor) to be delivered by 2006.

Resolution File No. 03-253 was passed at the April 2003 Transportation, Public Works & Transit
Committee/County Board meetings assuring local share in the 2004 budget for 30 buses to be delivered in 2004.
The remaining 62 buses to complete the project will be purchased in 2005 and 2006, advancing the goals of fleet

- standardization, ADA accessibility, improved fuel economy and reduced exhaust emissions for cleaner air, subject

to funding approval by Milwaukee County.

Federal Transit Administration (FTA) Section 5307 formula and 5309 discretionary grant applications will be filed
in March 2004 to fund approximately 83 percent of the 2004 bus purchase. ' .

Bus Delivery Schedule
Budget P.O. Scheduled
Type  Quantity Year . ReleaseDate - Delivery
. New Flyer 40° - 30 - 2004 April, 2003 ; March, 2004
New Flyer 407 - 30 2005 April, 2004 ~ March, 2005
New Flyer40° - - 32 -+ 2006 - - April, 2005 ‘March, 2006

* Staffing Plan

. The project manager for the bus replacement will be Nancy Senn, Transportation Services-Transportation Planning -

Section. Milwaukee Transport Services, Inc. (MTS) will handle assembly inspection (construction management) -
functions.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location 4789-2004
WT013 Computer Upgrade
Requesting Department or Agency Funetinoal Group
DPW - Transpostation Planning Transportation
Depanment Friority If*mun Completing Fatm Date
2 Steve Nigh November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year _
CAPITAL . CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROFPRIATION FEDERAL STATE LOCAL/IQTHER COMMITMENT
PRIOR ' $0
2003
T T A
i Booatl
2005 80
2006 £0
2007 50
2008 50
SUBSEQUENT 50
TOTAL $70,600 $56,000 30 $0 | - $14,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 . SYEAR TOTAL Feamn], State and £56.,000
PROJECT BY PHASE PROJECT COST PROJECT.COST PLAN . PROJECT COST Local Aids i
Basic Planning & Design 50 | [Non-Cash/
Construction & Implementation 850 | [In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment $70,000 570,000 | |Revenue
Other 30 | |Property Tax
PRIOR YEARS | 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST IMiscellaneaus
Consuftant Fees 30 | |Revenue
Professional Services %0 | |G.0. Bonds and 514,000
DPW Charges 50 | |Notes
Capitalized Interest 30 | |Airport Reserve
Park Services $0 { |Investment
Disadv. Business Serv. 50 | {Eamings
Buildinps/Structures 50 | |PFC Revenue
Land/Land Impmvements 50 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contributiens
Equipment & Fumishings £70,000 $70,000 | |Other Revenue
Other Expenses $0 { |Total Budget 570,000
Total Project Cost 50 $70,000 50 570,000 | |Year Finnacing
Cost Estimates Prepared By DPW Revisw By . .
Greta Gneiser, MTS, Inc, Ron Rutkowski Project Useful Life (Years) 5
Project Fiscal Status Project Annunal Operating Costs Project Schedule
Completc Site Acguisition
Prior Year Expenditures 50 Net Annual Deprecintion $14,000
Complcte Prolimisary Plans
2002 Expenditures 50 Change in Operating Costs $0 | (3/03
Comptete Final Plens & Specificnions
2003 Expenditures 50 Annual Interest Expense $370 | 14/03
’Ecgia Copstuerien
Total Expenditures to Date 50 Chanpe in Annual Costs $14,370 | |6/03
Compleie Eonstruction
Encumbrances 50 Change in Annual Revenues S0 | |11/03
|§ch=iu1=d Projest Glascout
Available Balance 50 Change in Property Taxes $14,370 | |12/03
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WT013 — Computer Upgrade

An appropriation of $70,000 is budgeted for the purchase of hardware to upgrade the main Oracle database system
at the Milwaukee County Transit System (MCTS). The 80 percent Federal share of this purchase is $56,000 and the
County share is $14,000, financed by general cbligation bonds.

- This new Oracle database file server is being requested in conjunction with additional database licenses being
-requested in the 2004 MCTS operating budget. The computer upgrade will combine two old databases into one

- 9{RAC version and result in an annual $18,000 reduction in support/maintenance expenses for the old databases.
. The new database will also have expanded capabilitics. In addition, the new system will provide database failure

protection at both the software and hardware levels. This means the new database will not go down.

- If the computer upgrade project is approved, a grant application will be filed with the Federal Transit Administration

in March 2004 for 80 percent funding of both the software and hardware components of the computer upgrade.

- Staffing Plan

The project manager will be Nancy'_Senn. The procurement of the Oracle database will be handled by Milwaukee

- - Transport Services, Inc. (MTS).
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. ijm “Title and Locutian : " 3765-200
WT019 Kinnickinnic Garage Infrastructure Improvements
Requesting Deparsent or Agrncy Functioml Grop
DPW - Transportation Planning Transportation
Departmen Priotiry me Completing Form Daic
3 Steve Nigh November 3, 2003
Capital Project Cost and Reimbursemeat Revenue By Year
CAFPITAL CAPITAL REIMEBURSEMENT REVENUE NET COUNTY
APPROPRIATION FEDERAL STATE - LOCAL/OTHER COMMITMENT
50
30
S741800: 53881800 3000
$100,000 $30,600 520,000
30
50
30
SUBSEQUENT 30
TOTAL $841,800 $668,800 50 50 $173,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and $58%.800
FROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids !
Basic Planning & Design $136,000 $25,000 5161,000 | |Non-Cash/
Construction & Implementation $375,000 $75,000 $450,000 | lIn-Kind Aids
Right-of-Way Acquisition $0 | [Sales and Use Tax
Equtipmest $225,000 $225,000 | |Revenue
Other 55,800 55,800 | |Property Tax
PRIOR YEARS 2004 SYEAR ‘TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Misceliasieous
Cunsuitant Fees $0 | |Revenue
Professional Services 35,000 535,000 | |G.0.Bonds and $151.100
DPW Charpes $101,000 $25,000 $126,000 | |Notes !
Capitalized Intsrast 55,800 $5,800 | |Airpart Reserve
Park Services $0 | |lnvestment $1.900
Disadv. Business Serv. $0 | |Eaminps ’
Buildinps/Structures $375,000 $75,000 $450,000 | {PFC Revenue
Land/Land Improvements 30 | |Gifts & Cash
Roadway Plng & Construction 50 | |Contributions
Equipment & Furnishings $225,000 $225,000 | |Other Revenue
(}ther Expenses ) 30 | [Total Budget $741.800
Tatal Project Cost 50 741,800 $100,000 $841,800 | |Year Financing '
Cost Enimates Prepared By DFW Review By . .
Tom Pritzlaff Ron Rutkowski Project Useful Life (Years) 55
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Aequisition
Prior Year Expenditures 50 Net Annual Depreciation £33,672
Complete Prelintinary Pians
2002 Expenditures 30 Chenge in Operating Costs 50 /04
Complete Final Plans & Specificuions
2003 Expenditures 50 Annual Interest Expepse $4,575 | |4/04
Begin Canstruction
Total Expenditures to Date 50 Change in Annual Costs 338,247 | |7/04
Complete Consruction
Encumbrances 50 Change in Annual Revenues 50 | |9/04
Seheduled Prafect Clasesut
Available Balance 50 Change in Property Taxes 538,247 | 110/04
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WT019 Kinnickinnic Garage Infrastructure Improvements

An appropriation of $741,800 (including $5,800 ir capitalized intérest) is budgeted for renovation of the Milwaukee
County Transit System (MCTS) Kinnickinnic Operating Garage. This appropriation would be financed by $588,800
in Federal revenue, $151,500 in general obligation bonds and $1,450 in investment eamings.

This renovation is based on the findings of the County-wide facility assessment repoft, Facilities Condition
Assessment. The report provides an assessment of the comective measures required of the physical plants that

‘comprise the MCTS complexes.

WT01901 Kinnickinnic Operating Garage — Roof Replacement

An appropriation of $320,500 is budgeted for the replacement of the roof at‘the MCTS Kinnickinnic Service
Building and Bus Storage Building, including $2,500 in capitalized interest. The 80 percent Federal share of this

-request is $254,400 and the County share is $66,100, financed with $65,450 in general obligation bonds and 5650 in

investment earnings. - The total project cost is $540,500. The balance of $220,000 will be financed with surplus

funds from Project WT01802 Fiebrantz Complex Window Replacement and Project WT01803 Fiebrantz Complex |

Roof Replacement. Bids for both projects were lower than anticipated and the scape of work for the Window
Replacement project was changed to window repair, resulting in the $220,000 surplus.. An appropriation transfer
will be submitted in 2004 to reallocate funds from the Fiebrantz Complex Window and Reof Replacement Projects
to the Kinickinnic Roof Replacement Project.

. The Bus Storage Building was built in 1981, 'aud the Service Building was built in 1984. Each has the original roof. - -
The built-up roof system in both locations is in poor condition due to age with some leaking and worn and - -

detericrated roof materials, flashing sealant, and parapet wall cap sheet. Leaks are apparent at the interior perimeter
walls and in the metal roof deck in both buildings.

The recommended correction is the replacement of the entire roof system with a new built up roof including new

_roof drains at the Service Building. At the Bus Storage Building, however, the recommended correction is the

replacement of the builit-up portion of the roof with an ethylene propylene dieneterpolymer membrane (EPDM) roof..
This includes replacing the roof drains, installing the EPDM roof on the parapet walls and terminating beneath the
counter-flashing cap. '

‘WT01902 Kinnickinnic Opefﬁﬁng Garage - Boiler Rep]acemént

An appropriation of $421,300 is for the replacement of the boilets at the MCTS Kinnickinnic Maintenance Building,
including $3,300 in capitalized interest. The BO percent Federal share of this request is $334,400 and the County
share is 886,900, financed with $86,100 of general cbligation bonds and $800 of investment earnings,

Building heat for the Maintenance Building and the Bus Storage Building is provided by hot water produced by
three dual fuel capabie boilers located in the Maintenance Building.: The boilers are approximately 20 years old and
show signs of corrosion and leakage. There are reported difficulties in obtaining replacement parts. In addition, fiel
efficiency on the existing boilers is very poor.

The recommended correction Is raplacing the three boilers with dual fuel fired boilers capable of using natural gas or

oil. The work would include new gas piping, oil piping, and heating hot water piping and va]ves Savings should be
realized in utility costs by installing more energy efficient boilers.

Staffing Plan
‘Walter Wilson will be the project manager utilizing Architectural and Engineering construction and planning staff.
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MILWAUKEE COUNTY
Project No. Project Thle end Locatinn 4749-2004
WTO020 Fond du Lac Gamge Infrastructure Improvements
IRcquesting Depanment or Apeacy : Fractiom! Group
DPW - Transportation Planning Transportation
‘Depsiment Priority Person Completing Form Date
4 Steve Nigh November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR _ APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
2005 $190,400 £47,600
2006 $142,000 5114,240 $27,760
2007 50
2008 50
SURSEQUENT $0
TOTAL £843,700 3672,640 30 30 3171060
Project Cost Breakdown Sl Budpget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and $368.000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids ?
Basic Planning & Design 585,000 - §76,400 §161,400 | |Non-Cash/
Censtruction & Implementation | -~ $375,000 £303,600 $678,600 | lin-Kind Aids
Right-of-Way Acquisition ) 50 | |Sales and Use Tax
Equipment 30 | |Revenue
Other $3,700 $3,700 | |Property Tax .
PRIOR YEARS 004 SYEAR TOTAL Revenue
FROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST Miscellaneons
Consultant Fees 50 | {Revenue
Professional Services : - 80 | {G.O. Bonds and $94 800
DPW Charges $85,000 876,400 5161.400 | [Notes ’
Capitalized Interest $3,700 ' 3,700 | |Adrport Reserve
Park Services 30 | [Tavestment 5900
Disadv. Business Serv. 80 | |Eamings
Buijldinps/Structures 5375,000 $303,600 $678,600 | |PFC Revenue
Land/Land Improvements ] $0 | |Gifts & Cosh
Roadwny Plng & Canstruetion 30 | |Contributions
Equipment & Fumishings $0 | |Other Revenue
Other Expenses : 30 | |Total Budget $463.700
Totnl Project Cost 50 $463,700 $380,000 5843,700 | |Yeor Financing i
Con Estimates Prepared By OPW Heview By . .
Tom PritzIaff " Ron Rutkowski Project Useful Life (Yeam) 55
Project Fiscal Status * Project Annnal Operating Costs Project Schedule
- |Complete Sz Acquisition
Prior Yesr Expenditures 30 Net Annual Depreciation $33,748
Compleic Prolimioary Plass
2002 Expenditures 50 Change in Operating Costs 30 | {3/04
: Compicic Final Plans & Specifieardins
2003 Expenditures 50 Annua] Interest Expense 54,524 | 14/04
Begin Construction
Total Expenditures to Date 30 Change in Annual Costs §38272 | 17/04
Complete Construction
Encumbrances 50 Chanpe in Annual Revenues 50
Scheduled Project Closeout
Available Balance 50 Change in Property Taxes $38.272 | {10/04

70



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT020 Fond du Lac Garage Infrastructure Improvements

An appropriation of $463,700 is budgeted for removation of the Milwaukee County Transit System (MCTS) Fond du
Lac Operating Garage based on the findings of the Countywide facility assessment report, Facilities Condition
Assessment. The report provides an assessment of the corrective measures required of the physical plants that
comprise the MCTS complexes.

WT02001 Fond du Lac Operating Garage — Roof Replacement

An appropriation of $463,700 is for the replacement of the roof at the MCTS Fond du Lac Bus Storage Building,
including $3,700 in capitalized interest. The B0 percent Federal share of this request is $368,000 and the County
- share is $95,700, financed with $94,800 of general obligation bonds and $900 of investment earnings.

The Bus Storage Building was built in 1951, and the roof was replaced in 1976. The sloped rolled built-up roof is in
poor condition due to age with womn and deteriorated roof material. The recommended correction is the replacement
of the roof and deck with a metal roof,

Staffing Plan

Walter Wilson will be the project manager utilizing Architectural and Engineering construction and planning staff.

1



MILWAUKEE COUNTY BUS FLEET

Manufacturer
Orion

New Flyer
New Flyer
Chance-Trolley
New Flyer
New Flyer
New Flyer
New Flyer
New Flyer
Total Fleet

1 The sale of six trolleys is pending.

(As of January 1, 2004)

Size ‘Number  Year Purchased
40 76 1990 & 1991
40' 146 1996 & 1997
30 9 1997
30" 4 2000
40 90 2000
40’ 69 2001
30 20 2002
40' 40 2002
40 o 2003

505
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 MUSEUM
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project o, Projoct Titloand Location A7E-200%
WMO003 Electrical Distribution System Replacement
Requesting Deparmens er Agency Functingal Group
Milwankee Public Museum Parks, Recreation and Culture
Drepannent Priotity Person Completing Form Date
2 Larry Bannister November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR ] 20
2003 $130,000 $130,000
o]
2005 $672,000 £672,000
2006 0
2007 50
2008 80
SUBSEQUENT 50
TOTAL $1,102,000 30 80 30 £1,102,000
Project Cost Breakdown Budpet Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PFROJECT COST PLAN PROJECT COST Locat Aids
Basic Planning & Design $125,000 $22,219 $49,740 $196,959 | |Non-Cash/
Consiruction & Implementation $277,781 $622,260 $900,041 | |In-Kind Aids
Right-of-Way Acquisition 30 | |Sales and Use Tax
|Equipment $0 | |Revenue
Other $5,000 35,000 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revepue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT €OST | [Miscellaneous
Consultnnt Fees 30 | |Revenue
Profassional Services $108,000 $108,000 | |G.O. Bonds and $300.000
DPW Charges £22,000 $22219 349,740 £03,959 | |Notes !
Capitnlized Interest 30 | |Airport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. 30 | |Enmings
Buildings/Structures $277,781 $622,260 3900,041 | |PFC Revenue
Land/Land Improvements 30 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contributiogns
Equipment & Furnishings $0 | |Other Revenue
Other Expenses $0 | |Towl Budger $300,000
Total Project Cost $130,000 £300,000 $672,000 $1,102,000 | {Yeor Financing
Cost Estimates Prepared By DPW Revicw By . .
Thornas Pritzlaff Steve Dragosz Project Useful Life (Years) 10
Project Fiscal Status Project Annunal Operating Costs Project Schedule
: Complete Site Acquisition
Prior Year Expenditures 30 Net Annual Depreciation $110,200
Complete Preliminary Plans
2002 Expenditures 50 Chnape in Operating Costs 0 | 18/03
Campletc Final Plans & Specilications
2003 Expenditures $7.410 Annual Interest Expense $29,145 { [10/03
Hegin Construction
Total Expenditures to Date $7,410 Change in Annual Costs §139,345 11/03
Compleie Constreetion
Encumbrances 594,480 Change in Annual Revenues 0 | |6/05
Scheduled Project Closcont
Available Balanee 528,110 Change in Property Taxes $139,345 | [7/05
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‘WMO03 - Electricz! Distribution Replacement

.An appropriation of $300,000 is budgeted in 2004 to update the electrical system at the Milwaukee Public Museum.
In 2005, an appropriation of $672,000 would be needed to complete the upgrade, for a total cost of $1,102,000.
Financing will be provided from general obligation bonds.

. Panelboards throughout the building are Kenney Electrical with old Wesﬁnghousé molded-case, thermal ﬁmgnch'c

“circuit breakers which have been obsolete for some time and are no longer available. These malfimctioning,

" obsolete panels are planned to be replaced with newer panels. With the installation of these panels, an updated
_ single-line distribution system diagram will be developed showing a new electrical floor plan and focation of alt

panelboard and electrical distribution equipment. To maintain electrical efficiency, installations of power factor

" correction capacitors are also required. Obselete main power transformers also need replacement. Failure of the

transformers would interrupt the building’s power supply and electrical equipment could be damaged. Planning and

. design work was approved in 2003 at a cost of §130,000. Construction is estimated at $972,000.

- The total cost of construction will be budgeted over 2004 to 2005 in order to maintain an appropriate level of cash

flow. The construction is anticipated to begin in the fall of 2003. Therefore, the actual payment for the $972,000 of

.construction costs is anticipated to occur in both 2004 and 2005 if the project progresses as scheduled. A contract
_for the entire project budget will be executed in 2003 so that work can proceed. An appropriation of $672,000 will

need to be included in a future capital improvements budget to address the remaining cash needs of the project. As
such, approval of this appropriation is considered a commitment to completing the financing of the project.

. In the Spring of 2004, the Quest for Immortality: Treasures of Ancient Egypt national tour is planning a temporary

exhibit at the Museum. More than 2,100 additional visitors are expected during the towr’s visit to Milwaukee,

. Typicaily, the number of facility rental events increase when major exhibits, are taking place. Facility rental events

require more capacity, outlets and locations. The original electrical system is over forty years old and was not
designed to handle the required elecirical capacity.

Any surplus appropriations avatlable upon completion of an ap}iroved project must be lapsed at year-end. Surplus

~ appropriations shall oot be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive,
Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz.
Specialized consultants will be retained as needed.
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MILWAUKEE COUNTY
Froject No, Projeet Titls and Locuion AT85-2004
WMS50 Plumbing System Replacement
Rrxuesting Depuniment or Agency Functional Group
Milwaukee Public Musenm Parks, Recreation and Culture
Department Priority Persan Completing Farm Daie
1 Larry Bannister November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROFRIATION FEDERAL STATE LOCAL/IOTHER COMMITMENT
50
£110,000 5110,000
$500,0001
2005 §310,000 ' ' $310,000
2006 L - ) ) 30
2007 : : - <0
2008 ' 30
SUBSEQUENT 50
TOTAL $£920,000 50 50 50 £520,000
Project Cost Breakdown : Budget Year Financing
PRIOR YEARS 2004 .- . SYEAR TOTAL Federnl, State and $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN * PROJECT COST Local Aids
Basic Plunning & Design $105,000 £37,025 $22,975 $165,000 | {Nop-Cash/
Construction & Implementation $462.975 $287,025 $750,000 | )In-Kind Aids
Right-of-Way Acquisition 50 | iSales and Use Tax
Equipment . 50 | |Revenue
Other $5,000 $5,000 | |Property Tax
PRIOGR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellancons
Consultant Fees ' 50 | |Revenue
Professionnl Services £90,000 $90,000 | |G.0.Bonds and $500.000
DPW Charpes £20,000 §37,025 $22.975 380,000 | [Notes . '
Capitalized Interest 80 { |Airport Reserve.
Park Services 80 { |lnvestment
Disadv, Business Serv. 50 | |Eamings
Buildings/Structures £462,975 $287,025 $750,000 | [PFC Revenue
Land/Land Improvemsnts 30 | |Gifis & Cash
Roadway Plng & Construction %0 | {Contributions
Equipment & Furnishings 30 | {Other Revenue
Qther Expenses 50 | [Total Budget $500.000
Total Project Cost $110,000 $500,000 $310,000 $520,000 | |Year Financing ’
Cest Estimutes Prepared By DPW Review By . .
Thomas Pritz]aff Steve Dragosz Project Useful Life (Years) 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Siz Acquisition
Prior Year Expeaditures 0 Net Annual Depreciation 536,800
Complet= Preliminary Plans
2002 Expendituras 0 Change in Operating Costs 30 | |B/03
Completz Final Plans & Specifications
2003 Expenditures $27,878 Annual Interest Expense §24,331 10/03
Begin Coastruction
Tatal Expenditures to Dute 27,878 Change in Annual Casts $61,131 11/03
Cemple= Cozstruction
Encumbrances $55,746 Chonge in Annual Revenues 50 | |6/05
Scheduled Projcey Cloyeou
Availnble Balance 526,376 Change in Propenty Taxes 561,131 | |7/05
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‘WMS550 - Plumbing System Replacement

An appropriation of $500,000 is budgeted in 2004 for the replacement of the plumbing system in the Milwaukee
. Public Museum. Financing will be provided from general obligation bonds.

‘An appropriation of $310,000 will need to be budgeted in 2005 to complete the implementation of the system
bringing the total cost of the system to $920,000, which includes an appropriation of $110,000 in the 2003 Capitat
Improvements Budget for planning and design.

A study by PSJ Engineering Consultants for the Department of Parks and Public Infrastructure (formerly
Department of Public Works) indicated that the phimbing system was in need of repair and replacement and cutlined
the scope of work below to upgrade the system. -

Maintenance and repair issues related to the plumbing system include: -

e Urinal flush valves need replacement. = The valves are criginal equipment, obsolete, and frequently
malfunction, causing water overflow to adjacent areas and to areas on the floor below.
Urinal drainpipes are corroded and need replacement.

=  Faucets in restrooms need replacement.
Isolation valves need replacement due to deterioration, which causes va]ves to freeze and leak. - While
performing repairs or maintenance on the valves, Museum staff sometimes must drain the entire building
water supply.

s - Drinking fountains and plumbing in the restrooms throughout the building need replacement since they do
not meet American with Disabilities Act (ADA) accessibility requirements.

The planned scope of work also includes the replacement of gate valves, booster pumps, sump pumps, faucets,
--grease interceptors, backflow preventor circulating pumps, vacuum breakers, and ejector pumps.

In the spring of 2004, The Quest for Immortality: Treasnres of Ancient Egypt national tour is planning a temporary
- exhibit at the Museum. - More than 2,100 additional visitors per day are expected during the tour’s visit to
_ Milwaukee. The original plumbing system is over forty years old and was not designed to handle the anticipated

amount of additional visitors. It is imperative that all visitor areas are completed first due to the Quest Exhibit in
- 2004. :

The total cost of construction for the project is $810,000, and ‘will be budgeted over 2004 and 2005 in order to
-~ maintain an appropriate level of cash flow. The construction is-anticipated to begin in the fall of 2003. Therefore,
the actual payment for the $810,000 of construction costs is anticipated to occur in both 2004 and 2005 if the project
progresses as scheduled. A:contract for the entire project budget will be executed in 2003 so that work can proceed.

_An appropriation of $310,000 will need to be inciuded in a future capital improvements budget to address the
- remaining cash needs of the project. As such, approval of this appropriation is considered a commitment to
completing the financing of the project.

- Any surplus appropriations available upon completion of an approved project must be lapsed at yééf-énd. 'S'urplus

appropriations shall not be used to expand an appruved project scope without the approval of the County Board of
Supervisors and the County Executive. _

Staffing Plan

Overall project management will be performed by Cmmty staff. The pmject manager will be Walter Wilson. .
Specialized consultants will be retained as needed.
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MILWAUKEE COUNTY

r‘mjm No. ijm Titlo o Lowticn 47602004
WM563 Museum Security/Life Safety Systern Replacement
|Requestiog Depentment or Ageney Functienal Group
Milwaukee Public Museum Parks, Recreation and Culture
Deparuncas Prionty Person Completing Form Batc
3 Larry Bannister November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRJATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $718,883 $718,885
2003 $773,000 5773,000
00,00 10000001
2005 $150,000 $150,000
2006 $150,000 $150,600
2007 50
2008 30
SUBSEQUENT 50
TOTAL $1,891,885 50 80 50 51,891,885
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2004 SYEAR TOTAL Federal, State und $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basit Plunning & Design $364,765 $10,340 $31,050 $406,155 | {Nan-Cash/
Construction & Implementation £1,107,820 $89.660 $268,950 51,466,430 | {In-Kind Aids
Right-of-Way Acquisition ] $0 | [Sales and Use Tax
Equipment $0 | [Revenue
Other 519,300 319,300 | [Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST FLAN PROJECTCOST | [Miscellancous
Consultant Fees : 80 | {Revenue
Professional Services $253,985 $3,170 39,540 §266,695 | |G.0. Bonds and $100.000
DPW Charges £110,780 57,170 $21,510 5135460 | {Notes !
Capitalized Interest 50 ) jAirpon Reserve
Park Services 50 | {investment
Disadv. Business Serv, $19,300 $19,300 | |Eamings
Buildings/Structures $1,107.820 £89,660 $268,950 1,466,430 | {PFC Revenue
Land/Land Improvements 50 | {Gifis & Cnsh
Roadway Plng & Canstruction 30 | {Contributions
Equipment & Furnishings 50 | {Other Revenue
Other Expenses 30 | {Total Budget $100.000
Total Project Cost 51,491,885 $100,000 £300,000 $1,891 885 | Year Financing ’
Cost Estimtates Prepared By DPW Review By . .
Thomas Pritzlaff Steve Dragosz Project Useful Life (Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
. Complets Sile Acquisiion
Prior Year Expenditures $718,885 Net Annual Depreciation $75,675
Compizie Prelimioary Flans
2002 Expenditures 555,802 Change in Operating Costs 50 | 101/03
Complets Final Plens & Specifications
2003 Expendituras 549,437 Annual Inferest Expense $50,035 | |05/03
E:giu Construction
Total Expenditures to Date $824,123 Change in Annual Costs $125,710 | |01/04
Complee Capstruttjon
Encumbrances $643,271 Change in Annial Revenues 50 | |10/05
Scheduled Project Clossout
Availnble Balanee 524,491 Chanpe in Property Taxes $125,710 | |11/05
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WM563 - Museum Security/Fire/Life Safety System

An appropriation of $100,000 is budgeted for the Security/Fire/Life Safety System. Financing will be provided
from general obligation bonds.

This project would inteprate the existing security system into the new fire alarm console and eliminate the multiple
systems in the operation center. The system includes card access readers, closed circuit television (CCTV), life-
safety alarms, guard tours, intrusion alarms, and video imaging and badge generation. Speed of response is
enhanced because the field devices are single-purpose units and are not overly taxed with conflicting data.

The purpose of the Security/Fire/Life Safety System is to upgrade the Museum’s security technology to ensure the
protection and the safety of the public, staff, and the irrepiaceable collections and research documents entrusted to
the Museurn. This request is a continuation of the 1996 capital improvement project. The first segment provided for
a fire alarm system complete with a voice activation system and is compliant with the American with Disabilities
Act. An appropriation of $773,000 was included in the 2002 Capital Improvements Budget for planning, design and
construction of the second phase.

The Security/Fire/Life Safety System project will need to be extended into years 2005 and 2006, This is due to the
building’s design structure, exhibit displays, and logistic function in routing cable through exhibits, The cost of
equipment and security hardware has also escalated recently. The cost of the project will need to be increased to
$1,173,000 from $773,000 that was initially budgeted in 2002, which is an increase of 400,000,

The increase of $400,000 will be used to finish the case alarm wiring and emergency life safety exit door hardware
in 2004, with the modifications and unification of fire alarm systems in both the IMAX Theater and Discovery
‘World in 2005 and 2006.

The scope of this project has not deviated from the original narrative description. The unforeseen complexity due to
the nature of the Museum’s design hindered an accurate estimate.

Agppropriations of $150,000 each year are included in the five-year capital improvements plan to address the
remaining cash needs of the project in 2005 and 2006,

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz,
Specialized consultants will be retained as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Frnjeet No, Prajest Titic and Location ATa5.2004
WPO16 Mitchell Domes HVAC Improvements
Fﬁuﬂﬁng Depanmem or Agency Furiciloral Gtoup
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Deparirient Prierty Persen Completing Form Date
4 Thomss R. Forbes November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/QOTHER COMMITMENT
PRIOR $989,356 $989,396
2003 $266,800 $966,800
2004
2005 50
2006 50
2007 50
2008 $0
SUBSEQUENT $0
TOTAL $3,522,196 50 30 50 $3,522,196
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and %0
PROJECT BY PHASE PROJECT COST PFROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $483,485 $116,000 $601,485 | |Non-Cash/
Construction & Implementation 81,470,711 51,450,000 52,920,711 | |In-Kind Aids
Right-of-Way Acquisition 30 | |Sales and Use Tax
Equipment 30 | |Ravenue
Other 30 | |Property Tax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST FROJECT COST PLAN FROJECT COST Miscellaneous
Consultant Fees $0 | |Revenue
Professional Services 52806,000 $286,000 | |G.0. Bonds and 51,566,000
DPW Charges $175,485 $116,000 $£295,485 | |Nates
Capitaiized Interest 30 | |Airport Reserve
Park Services $20,000 $20,000 | |Investment
Disadv. Business Serv. $0 | |Earnings
Buildings/Structures 51,470,711 $1,450,000 £2,920,711 | {PFC Revenue
Land/Lund Impravements 30 | [Gifts & Cosh
Roadway Plng & Construction 50 | |Conuibutions
Equipment & Fumishings 80 | |Other Revenue
Other Expenses 30 | |Total Budget $1,566,000
Total Project Cost $1,956,196 $1,566,000 50 $3,522,196 | |Year Financing
&B;‘wm repared By DPW Review By Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compless Site Acquisition
Prior Year Expenditures $118,814 Net Annual Deprecintion $176,110 | [NA
Cemplcic Preliminary Plans
2002 Expenditures $714,559 Change in Operating Costs 80 | 12003
Complete Final Plans & Specifications
2003 Expenditures $333,838 Antun] Interest Expense %93,152
[Begin Corstruction
Totnl Expenditures to Date 51,167,212 Change in Annual Costs $269,262 § |5/04
Complcic Construction
Encumbrances 5695,626 Change in Annua| Revenues 50 1 110/04
Seheduled Project Closenit
Available Balanee 593,358 Change in Property Taxes §£269,262
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‘WP016 - Mitchell Domes Redevelopment

An appropriation. of $1,566,000 is budgeted to continue heating, ventilating and air conditioning (HVAC) work at
the Mitchell Park Domes. This will be the fourth and final stage of the HVAC repair/replacement effort. This
- appropriation is financed by general abligation bonds.

In October 1999, an HVAC study and desipn repert for the Mitchell Park Domes was completed by PSJ

Engineering, Inc. In response to this study, the 2000 Adopted Capital Improvements Budget included an
-~ appropriation of $250,000 to address mechanical systems improvements. The 2001 Adopted Capital Improvements

. Budget authorized $839,396 for phase one HVAC planning and improvements for the Tropical and Arid Domes.
This work was completed in 2002,

. An appropriation of $150,000 was provided in the 2002 Adopted Capital Improvements Budget for phase two
planning and phase two and three construction was funded by an appropriation of $966,000 in the 2003 Adopted
Capital Improvements Budget. This work included the continuation of HVAC work in the Arid Dome, which
involves the replacement of heating and ventilation units, apex and wall exhaust fans, dampers and additien of direct
digital controls. - The Show Dome work also includes the replacement of the apex exhaust dampers, replacement of
the fin tube heating and steam control valves, condensate piping and exhaust fans. The phase three construction is

“scheduled to be completed by November 2003.

As part of the 2003 appropriation of $966,000, $176,000 was included for planning for phase four construction.
Phase four work will include completion of work in the Show Dome, replacing the entire boiler plant and 20-ton
chiller, and the replacement of equipment in the Traosition Dome, lobby, and office. Preliminary estimates for the
work were $1,209,000, however, that cost has risen to $1,566,000 because of the discovery of significant amount of
asbestos abatement that must be included.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end.  Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
.material testing, environmental testing, construction surveying, construction inspection, construction management,
ete., as required.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Na, [Projeet Title and Location 47892004
WP017 Countywide Trail and Hard Surface Replacement Program
Fl_unntiﬂg Department or Agenty |Funcienal Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Depatiment Pricrity Prrson Complaling Form Daic
2 Thomas R. Forbes November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $1,410,160 $110,160 $1,300,000
31 ,449,840_
$530,000:
$£250,000
2006 $500,000 $500,000
2007 $250,000 250,000
2008 $£500,000 $500,000
SUBSEQUENT $2,500,000 $2,500,000
TOTAL 37,110,000 £810,060 50 50 £6,300,000
Project Cost Breakdown ' : Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Loecal Aids
Basic Planning & Design £428.875 $36,250 600,000 $1,065,125 | [Non-Cash/
Canstruction & Implementation 52,418,975 $213,750 $3,400,000 $6,032,725 | lIn-Kind Aids
Riglft-nf-Wny Acquisition o S0 | iSales ancF Use Tax $75,000
Eqitipment $0 | |Revenue .
Other 512,150 512,150 { |Property Tax
. PRIOR YEARS 2004 SYEAR TOTAL Revenue
FROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscelloneons
Cansultant Fees $0 | |Revenus
Professional Services 5207360 $207,360 | |G.0. Bonds and §175.000
DPW Charges $106,650 $27,500 $456,000 $590,150 | |Notes ’
Capitalized Interest 30 | jAirport Reserve -
Park Services $114,865 38,750 $144,000 $267,615 | |Investment
Disadv. Business Serv, 512,150 812,150 | |Eamings
Buildings/Strictures $0 | |PFC Revenue
Land/Land Improvements 52,418,975 §213,750 - $3,400,000 $£6,032,725 | |Gifis & Cash
Roadway Plng & Construction $0 | |Contributions
Equipment & Furnishings 30 | |Other Revenue
Other Expenses 30 | |Totl Budget $250,000
Tatal Project Cost $2,860.000 $250,000 $4,000,000 $7,110,000 | |Yeor Financing
Cost Extimates Preparcd By DPW Review By . .
DPW Karl Stave Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complets Site Acquisitien
Priot Year Expenditures $288.355 Net Annual Depreciotion £53,864
Complzte Preliminary Plans
2002 Expenditures $927.808 Change in Operating Costs 50 | |4/04
Complete Finnl Plans & Specifiestions
2003 Expenditures §£391,514 Annual Interest Expense 166,617 | |5/04
[Begin Construstion
Tatal Expenditures to Date $1,607,678 Change in Annual Costs 3220481 | |5/04
Compleie Construsion
Encumbrances £226,523 Change in Annual Revenues 00 |11/04
Seheduled Project Closeon:
Available Balance §1,025,79% Change in Property Taxes §220,481 | |12/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

'WP017 - Countywide Trail and Hard Surface Replacement Program

_An appropriation of $250,000 is budgeted to replace the worst sections of walks and hard surfaces. “This

appropriation is financed by $173,000 in general obligation bonds and $75,000 in sales tax revenue,

In 2000, the Department of Parks, Recreation and Culture performed a system-wide condition assessment of

walkways and paths. Simiilarly, the Department of Parks and Public Infrastructure (formerly Department of Public

‘Works) has evaluated and prioritized parkway drives, parking lots, bike trail segments and surface yards.

The 2002 Adopted Capital Improvements -Budget incinded an appropriation of $1 million and the 2003 Adopted

: Capital Improvements Budpet included an appropriation of $1,449.840 to replace the worst sections of walks and

hard surfaces. As part of the appropriation for 2003, $874,800 was used for the replacement of the Estabrook Park

- portion of the Oak Leaf Trail. Federal reimbursement of $699,840 from the Transportation Equity Act for the 21%

Century (TEA-21) was awarded. The corresponding 20 percent local match from the County is $174,960. The

-_remaining $575,040 was used to address the worst ranked hard surface areas as identified in the 2000 assessment. .

Over the winter of 2002 to 2003, an updated system-wide assessment (in the same format as 2000) was completed - - -

" by the Department of Parks and Public Infrastructure (DPPI).

"The 2004 appropriation will be used to teplace the lowest-ranked hard surface areas-as identified in the current

assessment.

Any surplus appropriations available Hpon coméleﬁon of an approved p.roject must be Iapséd at year-end. .Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

- Staffing Plan

. Overall project management will be deterﬁnéd by DPPI in théinéﬁr future. Cou.nty staff will prepare plans; bid
. contracts and manage constuction for the large segments of path replacements. Shorter segments of path

replacement will be managed by Steve Murphy.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Projert Tils and Location - 4TE2-2004
WP024 O'Donnell Park Maintenance - Stairwell Repair
anqusling Deparument or Agency Funeiionil Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Department Priority Person Completing Form, - |Pae
5 Thomas R. Farbes November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $287,500 $287,500
2003 $206,250 $206,250
2005 50
2006 50
2007 0
2008 30
SUBSEQUENT 30
TOTAL $893,750 50 50 50 $803,750
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Fedeml, State and 0
FROJECT BY PHASE PROJECT COST FROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design - $89,120 $80,000 $169,120 | [Non-Cash/
Construction & Implementation $404,630 $320,000 $724,630 § |In-Kind Aids
Right-of~Way Acquisition 30 | |Sales and Use Tax
{Equipment 50 | |Revenue
Cther 30 | |Property Tax
PRIOR YEARS 2004 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneons
Consultant Fees 50 | |Revenus
. . -
Professional Services $27,600 $27,600 | |G.O.Bonds and $400,000
DPW Charges 538,340 $64,000 5102,340 | [Notes
Capitalized Interest $0 | |Airport Reserve
Park Services $17,824 $16,000 $33,824 | [Investment
Disadv. Business Serv. $5,356 $5,356 | |Eamings
Buildings/Structures $404,630 $320,000 $724,630 | |PFC Revenue
Land/Land Improvements 30 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Fumnishings 30 | |Other Revenue
Other Expenses 30 | |Totl Budget $400.000
Tatal Project Cost $493,750 £400,000 50 $893,750 | |¥ear Financing ’
Cost Extimates Prepared By DFW Review By s .
DFW Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Sit= Acquisition
Prior Year Expenditures S0 Net Annunl Depreciation 544,688 | |NA
Complete Pretiminary Plens
2002 Expenditures 581,095 Chunge in Operating Costs S0 | |3/04
Cempleie Final Plans & Sperifications
2003 Expenditures $202,464 Annual Interest Expense 323,637 | [5/04
ﬁcuin Caonstruction
Total Expenditures to Date $283,560 Change in Annual Costs 568,325 | 17/04
Complete Consirustion
Encumbrances $13,482 Change in Annual Revenues 80 ¢ 110/04
Scheduled Project Closcout
Available Balance 196,709 Change in Property Taxes 568,325 | |12/04
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2004 ADOPTED CAPITAL ]M:PROVENIENTS
MILWAUKEE COUNTY

WP024 — O’Donnell Park Maintenance - Stairwell Repair

An appmpnahon of $400,000 is budgeted in 2004 to replace. stairwell number 15 at O’Donnell Park. This
appropriation is financed by general obligation bonds.

.The 2002 Adopted Capital Improvements Budget included an appmpriation of $287,500 for the sandblasting and
painting of the handrails and mutlions in this stairwell. During placning it was discovered that portions of the
hollow metal window supports were severely corroded.  Further investipation determined that the corrosion was
even more extensive and it was determined that the entire stairwell curtain walls must be dismantled and rebuilt with
new hollow metal members, properly installed paint coatings and ventilation in the stairwell.

The 2003 Adopted Capital Improvements Budget included $206,250 to repair and replace ailings around the
O’Donnell Park plaza and east fagade of the parking deck. The budget deferred the stairwell replacement to 2004,
allowing for completion of the railing repair and painting,

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

" Staffing Plan

The Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform most
primary planning and administration functions on these projects. Assigned project managers will be Walter Wilson
(architectural projects), Karl Stave (engineering projects) and Al Krumsee (Parks projects). Specialized consultants
. may be usad for some components of the planning, design and construction management phases of the project,
including but not limited to planning, design, archeological surveys, soils investigation, material testing,
environmental testing, construction surveying, construction inspection, construction manapement, etc., as required.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Praject No, Profest Tiitle sod Location . 47B9-2004
WPO32 {Jacobus Park Nature Trail Improvement
Requesting Deparunenst or Agency . Funztdoma| Groop
Department of Parks, Recreation & Culture Patks, Recreation & Culture
{Depstment Priority Perian Completing Farm Date
9 Thomas R. Forbes November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
$30,000 $15,000
! ik A FRRE
O
2005
2006 30
2007 50
2008 10
SUBSEQUENT 50
TOTAL $60,000 50 $30,000 $30,600 20
Project Cost Breakdown ’ Budget Year Fizancing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and $30.000
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST | |Local Aids g
Basic Planning & Design 30 | {Non-Cash/
Construction & Implementation $30,000 330,000 560,000 | JIn-Kind Aids
Right-of-Way Acguisition 30 | |Snles and Use Tax
Equipment 30 | |Revenue
Other . 50 | |Property Tax
PRIOR YEARS 2004 o " SYEAR . TOTAL Revenue
FROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscelianeous
Consultant Fees 30 | |Revenue
Professionz] Services $0 | |G.0O.Bonds and
DPW Charges 80 | |Notes
Capitalized Interest 850 | jAirport Reserve
Park Services 50 | |Investment
Disadv. Business Serv. 30 | |Eamings
Buildings/Structures 30 | |PFCRevenue
Land/Land Improvements $30,000 330,000 $60.000 | |Gifts & Cash
Roodway Plng & Construction 30 | |Contmibutions
Equipment & Furnishings S0 | |Other Revetue
Other Expenses 80 | [Totzl Budget $30.000
Tatal Project Cost $30,000 30,000 50 560,000 | {Year Financing '
(Cost Estlinaes Prepred By DPW Revicw By _ Project Useful Life (Years) |
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Sit= Acquisition
Prior Year Expenditures 50 Net Annunl Depreciation 30 | |NA
Camplcic Prelimisary Pians
2002 Expenditures 50 Change in Opemting Costs 50 | |6/04
Camplete Final Plens & Specificatinns
2003 Expenditures $2,245 Annua! Interest Expense 80 | |7/04
Begin Comsinucton
Total Expenditures to Date $2,245 Change in Annua! Costs 50 | |9/04
Complete Construrtion
Encumbrances 2,448 Change in Annual Revenues 50| 112/04
Schedulied Project Closeout
Available Balance 325,307 Change in Property Taxes 50 | |12/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP032 - Jacobus Park Nature Trail Improvement

. An appropriation of $30,000 is budgeted to continue the repair and replacement of the nature trail systetn in Jacobus

Park. The project wiil be financed by $15,000 from a State of Wisconsin Stewardship Program grant and $15,000 in
local revenue.

in 2002, the Parks Department applied for and received a 2003 State of Wisconsin Stewardship Program grant for
$15,000 to begin the repair and replacement of the nature trails and signage in Jacobus Park which is located in
Wauwatosa at 6501 W. Hillside Lane.  The local 50 percent match for this grant was provided by the Jacobus Park
Neighborhood Association, for a total project amount of $30,000. Work on this project commenced in July 2003.

In May 2003, the Parks Department received County Board authorization to apply for 2 second $15,000 State of
Wisconsin Stewardship Program grant to continue the project in 2004. As in 2003, the Jacobus Park Neighborhood
Association has committed to providing the local $15,000 match. The Parks Department received notification in
October 2003 of the grant award.

The Jacobus Park Neighborhood Association will i:mvide its contribution directly to the County in order for the
project to begin,

This pmject is a collaborative effort between the County, the Jacobus Park Neighborhood Association and the City
of Wauwatosa. In 2003, the City of Wauwatosa provided a $30,000 Community Development Block Grant (CDBG)
toward this project.  The project would continue the work begun in 2003 consisting of the replacement of asphalted

. paths and wood chip walkways. In addition, a staircase leading into the park would be repalred and the woods and

plants alongside the staircase would be restored.
The project description includes the following improvements:

Renovation of asphalt walkways

Renovation of wood chip walkways :

Purchase and installation of post and rail feucmg to protect aatural areas from excessive wear and erosion
Rejuvenation of the nature trail signage program

" All improvements will be handicap accessible to the fullest extent feasible,

Any surplus appropriations available upon completioni of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

- Supervisors and the County Executive.

Staffing Plan

Planning, design, and project management for this project will be pm\nded by the Parks Departrnent’s Facilities
Planning Division. -
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Prajeet Nu, Project Tille snd Locstion 47B3-2004
WP036 Qak Leaf Trail Development - St. Francis Segment
Requesting Depantment er Agoicy Functiona) Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Department Priority Person Completing Form Crate
8 Thomas R. Forbes ‘November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REMMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
FRIOR 30
2003 344,400 $35,520 58,880 30
2005 .
2006 30
2007 50
2008 30
SUBSEQUENT 50
TOTAL $300,000 $240,000 30 360,000 50
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and §255.600
PROJECT BY PHASE PROJECT COST PROIJECT COST PLAN PROJECT COST Local Aids !
Basic Planning & Design 344,400 345,600 $£90,000 { iNon-Cash/
Construction & Implementation $210,000 $210,000 | Jn-Kind Aids
Right-of-Way Acquisition $0 | |Sales and Use Tnx
Equipment 30 | |Revenue
Other 30 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revegue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consitant Fees 50 | |Revenue
Professionnl Services 30 | 1G.0. Bonds and
DPW Charges £35,520 536,480 372,000 | INotes
Capitalized Intersst %0 | {Airport Reserve
Park Services 58,880 $9,120 $18,000 | |Iavestment
Disndv. Business Sery. 30 | |Eamnings
Buildings/Structures $0 | |PFC Revenue
Land/Land Improvements $210,000 $210,000 | |Gifts & Cash
Roadway Plnp & Construction 30 | |Contributions
Equipment & Fumishings %0 | |Dther Revenue
Other Expenses 50 | |Total Budget $255.600
Total Project Cost $44,400 $255,600 50 $300,000 | |Year Financing '
Cost Estimates Prepared By DPW Revicw By . .
DPW Project Useful Life (Yeuars) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compiste She Acquisition
Prior Year Expenditures 30 Net Annun] Depreciation $4,500
Complets Prafiminary Plans
2002 Expenditures 50 Change in Opemating Costs 30 | 112/03
Compicie Fital Prans & Specificatinns
2003 Expenditures $330 Annual Interast Expense 50 | {3/04
Begin Construciios
Totzl Expenditures to Date 8330 Change in Annual Costs £4,500 | |5/04
Cempicic Construction
Encumbrances 50 Chanpe in Annual Reveaues 30 | |8/04
Scheduled Project Cluscout
Avnilable Balance 44,070 Change jn Property Taxes £4.500 | |12/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WP036 - Oak Leaf Trail Development — 8t. Francis Segment

An appropriation of $255,600 is budgeted for the construction of the St. Francis segment of the Oak Leaf Trail. This
appropriation will be financed by $204,480 in Federal revenue and $51,120 in local revenue.

In 2000, a development agreement was authorized and executed between the County and the owners of land along

the bluffs of Lake Michigan in the City of St. Francis to accommodate a proposed residential and commercial

development. Because the proposed development would result in the elimination of a 2,700 square-foot section of

the Oak Leaf Trail between Bay View Park and Sheridan Park, the development agreement authorized the

Department of Parks, Recreation and Culture to apply for, and accept, a Federal Transportation Efficiency Act for

the 21* Century (TEA-21) grant for the replacement of the impacted section of the Oak Leaf Trail. It further
- committed the developer to reimburse the County for 25 percent of the cost of the trail construction. The grant
- would reimburse 80 percent of the cost of the project with the remaining 20 percent required local match being
provided by the developer.

The estimated total cost of the entire project is $300,000. An appropriation of 544,400 was inciuded in the 2003
Adopted Capital Improvements Budget for planning and design. This appropriation was financed by $35,520 in -
revenne from a Federal Transportation Efficiency Act for the 21% Century (TEA-21) grant and 58,880 in revenue
from the developer. The remaining $255,600 is being budgeted in the 2004 budget for construction. The 2004
appropriation will be financed by $204,480 in TEA-21 revenue and $51,120 in revenue from the developer. The
Department of Parks has been notified of the TEA-21 grant award for 2004. With the TEA-21 grant reimbursement,

. and with the local match being provided by the developer, the County would receive full reimbursement for the

_ design and construction of the project.

The original trail segment was eight-feet wide, approximately 20 years old and located adjacent and within the right-
of-way of State Trunk Highway (STH) 32. The proposed project calls for the reconstruction of the trail segment and
comnections to the remaining trail to the north and south. The new trail will be ten-feet wide, constructed of asphalt
¢ and will be approximately 5,700 feet in length. It will also be relocated closer to the Lake Michigan shoreline and
. integrated with the housing developments where possible.

" Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

. appropriations shall not be used to expand an approved project scope without the approval of the County Board of ~ -
- Supervisors and the County Executive.

Staffing Plan

Overall pfnject management'wiﬂ be perfdrmed by Karl Stave: Specialized cousﬁltanls may be used for some _' .
components of the planning, design and construction management phases of the project, including but not limited to
planning, design, archeological surveys, soils investigation, material testing, envirenmental testing, construction

_ . surveying, construction inspection, construction management, etc., as required.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projest No. Project Tille and Location 4789-2004
WPOsQ Parks Infrastructure Improvements
Requesting Depantmen: or Agsncy Funmional Group
Department of Parks, Recreation & Culfure Parks, Recreation & Culture
Department Priozity Person Completing Form Dtz
1 Thomas R. Forbes November 3, 2003
Capital Project Cost and Reimbursement Revenne By Year ’
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROFPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENY
FRIOR $32,390,044 $32,390,044
2003 $2,000,000 2,000,000
;i SEEARE R B ¢ 3
0 5. ;
2005 -~ 81,750,000 ] : £1,750,000
2006 51,750,000 $1,750,000
2007 $1,750,000 %1,750,000
2008 $1,750,000 $1,750,000
SUBSEQUENT $8,750,000 ' £8,750,000
TOTAL - $51,590,044 30 : - 50 30 ) 551,590,044
Project Cost Breakdown . . Budget Year Fizancing
FRIOR YEARS 1004 SYEAR TOTAL -1 [Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECY COST PLAN PROJECT COST Local Aids
Basic Planning & Design $1,512,178 $304,960 $720,000 $2,537.138 | Non-Cost/
Construction & Implementation $7,297,878 $1,070,040 $15,030,000 $23,397,918 | {In-Kind Aids
Right-of-Way Acquisition 80 | iSales and Use Tax $500,000
Equipment $128,738 $45,000 5173,738 | {Revenue i
Other $25,451,250 $30,000 £25,481,250 | iProperty Tax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees $15,633 $15,633 | |Revenue
Professional Services $287.595 $297,595 | |G.0. Bonds and $950.000
DPW Chorges 51,276,145 $258,250 £540,000 $2,074,395 | [Notes ’
Caopilalized Interest 50 | |Aimort Reserve
Park Services $£434,060 546,710 £180,000 3660,770 | {Investment
Disadv. Business Serv. $32,239 $32,239 | |Eamings
Buildings/Structures $5,117,180 5445,500 $6,390,000 $11,952,680 | |PFC Revenue
Land/Land Improvements $2,727,811 $624,540 £8,640,000 $11,992,351 | |Gifis & Cash
Rondway Plng & Construction £204,006 $204,006 | |Contributions
Equipment & Fumnishings 5180,847 | - $45,000 : £225,847 | |Otker Revenue
Other Expenses $24,104,528 530,000 $24,134,528 | |Total Budget $1.450.000
Total Project Cost $34,390,044 £1,450,000 $15,750,000 §51,590,044 | |Year Financing T
Cost Estimat= Preparcd By DPW Review By . .
DPW/Parks DPW/Parks Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs  Project Schednle
Compleie Site Acquisiias
Prior Year Expenditures 329,195,835 Net Annual Depreciation $1,979.885 | |NA
Complete Preliminary Plags
2002 Expenditures $1,724,658 Change in Operating Casts 50 | |Varous
Camplete Final Plans & Specificuions
2003 Expenditures 31,243,874 Annual Interest Expense 51,041,469 { |Varous
ﬁcgiu Construction
Total Expenditures to Date $32,164,367 Change in Annun] Costs 83,021,353 | {Various
Complzte Construction
Encumbrances £794,671 Change in Annual Revenues 80 | 1Varous
Scheduted Project Closeout
Available Balance $1,431.006 Change in Property Taxes $3,021,353 | |Various
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2004 ADOPTEb CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP050 — Parks Infrastructure Improvements

An appropriation of $1,450,000 is budgeted for Parks Department Infrastructure Improvements. This appropriation
will be financed by $950,000 in general obligation bonds and $500,000 in sales tax revenue.

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past few
years. A preventive, proactive review of physical plant conditions has been performed on 108 buildings used as
pavilions, pool bathhouses, golf clubhouses, restaurants and community centers. Condition assessments on 107
structures, including comfort and service buildings, have also been completed. In 1990, heating, ventilating and air-
conditioning system (HVAC) evaluations were conducted on all major park buildings. In 1991, a parks lighting
system evaluation was conducted on all park paths, drives and parking lots. In 1993, a study was prepared which
outlined a program to update electric service at approximately 43 locations. In 1993, a stratepic plan was prepared
to identify specific park goals, objectives and guidelines for three years and a more general plan was prepared for
the next five to ten years. In 2003, the comprehensive system-wide evaluation of playground equipment was
updated. Also in 2003, a review and ranking of all Park trails and hard surfaces was prepared, continuing the
systematic approach for the reconstruction of parkway drives, parking lots, service yards, basketball courts, tennis
courts, bike trails, walks and paths. Each year one-third of the system will be re-assessed. In 2001, a pool study
was conducted.

The Parks Facilities Division also conducts annual planning workshops with each park region and division to better
determine facility problerns and needs.

In 2003, §2 million was included in the 2003 Adopted Capital Improvements Budget for 13 projects and 11

“various” accounts, such as various electrical, various roofs, ete. The appropriation of $1,450,000 for 2004 will
provide fundmg for 12 Ingh-pnonty mﬁasn'ucmre projects identified through the Parks Department’s assessment
process and 14 “various” accounts.

A new project code of WP(50 has been established to replace the old project code of WP411. This change will
allow old subprojects to be closed out in Advantage, the County’s financial system and improve financial
monitoring of the infrastructure program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform .most
primary planning and administration functions on these projects. However, some specialized sub-consultants will be
hired for basic planning and design. The Parks will have signature authority on some projects and the work will be
performed by Parks staff or by time and material contractors. Project managers will be Walter Wilson
(Architectural Projects) and Karl Stave (Engineering Projects).
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Project No.
WP05001

WP05002
WP05003
WP05004
WP05005
WP05006
WP05007
WP05008

WP05009

WPO05010 -

WP05012
WP05013
WP05014
WP05015
WP05016
WP05017
‘WPO05018
WP05022
WP05023
WP03024
WP05025

WP05026

2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project Description
Electrical, Lighting and Security System - Expensed

Plumbing - Expensed

Priority Repairs -Expensed.

HVAC - Expensed |

Pool Repairs - Expensed

Roof Repairs - Expensed

Catch Basins - Expensed

Golf Tees, Drainage & Irigation

Potable Water (Lake, Dineen, Lincoln)
Diesel Tanks

GIS Development Needs - Expensed
Pavilion Furnishings

Play Equipment

Dinegen Park Basketball Reconstruction
Scuth Shore Boat Launch Ramp Extension
Heles Corners Park Improvements

Brown Deer Imrigation Satellite Replacement
Curite Golf Irrigation Planning .
Cannon Park Wading Pool Deck and Plumbing
Dineen Park Service Yard

Oakwood Irigation Satellite Replacement

Seven Bridges Main Bridge Replacement Planning

94

Cost
560,000

336,400
5159470
$114,080

345,600

§45,600.

531,850

$95,070

585,000

$40,000

§7,000

517,750

$30,000"

550,000
$108,000
$62,500
$52,300
$118,000
$170,0Q0
337,000
562,130
322,250

Total 51,450,000
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Profest No. Project Tille and Locaticn A7EG-200%
WP406 Countywide Play Area Redevelopment Program
Requesting Deganment or Agency Functional Group
Department of Parks, Recreation & Culbure Parks, Recreation & Culture
Depeiesment Phority Pzrsen Complsting Fann Date
3 Thomas R. Forbes November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE : LOCAL/OTHER COMMITMENT
PRIOR £3,742,125 ' $3,742,125
2003 $386,767 5386,767
2005 $250,000 £250,000
2006 £250,000 $250,000
207 $250,000 $250,000
2008 $230,000 $250,000
SUBSEQUENT $1,000,000 51,000,000
TOTAL $6,378,892 50 $0 30 56,378,852
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Laeal Aids
Baosic Planning & Design $160,412 $7.500 $60,000 §227,912 | |Non-Cash/
Cunstruction & Intplementation $1,653,320 872,500 $580,000 32,305,820 | |In-Kind Aids
Ripht-of-Way Acquisition 30 | |Sales and Use Tox
Equipment $2.315,160 $170,000 $1,360,000 $3,845,160 | [Revenue
Other 50 | [Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miseallancaus
Consultant Fees 30 | |Revenue
Professional Services $13,608 §$13,608 | |G.0. Bonds and $250,000
DPW Charges 30 | |Notes
Capitalized Intarest 50 | |Afmport Reserve
Park Services $146,804 £7,500 $60,000 $214,304 | |Investment
Disadv, Business Sery, 50 | |Enmings
Builtings/Structures $201,999 $291,999 | |PFC Revenue
|Land/Land Improvements 5865,474 $72,500 $580,000 $£1,517,.974 | |Gifis & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Fumishings 52,315,160 $170,000 £1,360,000 83,845,160 | |Other Revenue
Other Expenses 5495,847 $495,847 | |Total Budget £250.000
Total Project Cost $4,128,892 $250,000 32,000,000 $6,378,892 | |Yeur Financing ’
Cost Entimates Prepared By DPFW Revicw By v N
Parks Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Comglctz Sitc Acquisition
Prior Year Expenditures $3,636,298 Net Annoal Depreciation $243.046 | |[NA
" Cotiplete Prelithinary Plans
2002 Expenditures 581,537 Chunge in Opemting Costs 50 | |2/04
Complete Final Plans & Specifications
2003 Expenditures 576,996 Annuni Inferest Expense $168,703 { [3/04
[Begin Constmerion
Total Expenditures io Date $3,794,832 Chenge in Anoual Costs $411,749 { |4/04
Complcte Consuction
|Encumbrances 519,411 Change in Annual Revenues $0 1 110/04
Schedyled Profect Clossout
Available Balance 5314,649 Change in Property Taxes 5411,749 1 [12/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WP486 - Countywide Play Area Redevelopment Program

An appropriation of $250,000 is budgeted to continue the reﬁlacement of Countywide play area equipment. - This
appropriation will be financed by general obligation bonds.

. In 1998, the Parks Department presented to the County Board of Supervisors its Playground Equipment Condition
Assessment Report, which evaluated and prioritized needed playground equipment replacements based on the
existing condition, level of safety and ability to enhance the total recreation environment of the-park. The report,
formally adopted by the County Board, included a Playground Environment Classification System, which is now the
methodology for determining the size, scope and type of children’s play environment (CPE) to be provided in a
specific park site. The CPEs are classified as class 1, 2,3, or4: Class 1 CPEs are provided at regional parks, Class
2 CPEs are provided at community {(multiple neighborhood) parks, Class 3 CPEs are provided at neighborhood
- parks and Class 4 CPEs are provided at warranted parkway sites.

The Parks Department estimates the current cost of a Class 1 CPE to be $160,000, a Class 2 CPE to be $80,000, a
Class 3 CPE to be $65,000 and a Class 4 CPE to be $32,000. .

Since 1998, the Countywide Play Area Redevelopment Program has received approximately $2.7 million in total
appropriations to replace and improve the play areas cited in the report. Qver these years, 39 playprounds have been
completely renovated and improved, meeting all national safety criteria and Americans with Disabilities Act (ADA)
requirements. : :

In 2002, the Facilities Planning Division staff for the Parks Department conducted another detailed condition
assessment and safety andit of each of the 111 children’s play environments (CPEs) throughout the County. The
assessment report was submitted to the County Board in July 2003. The report ranked each play area based on a
grading system of A (excellent) to F (failure). The 111 play areas were rated as follows: six received a grade of F,
seven received a D or D-, 20 received a C+, C or C-, seven received a B and 71 received an A+, A or A-. The play
equipment has been removed from a total of 13 playgrounds that received grades of F, D- or D due to serious safety
hazards. The 2003 and 2004 appropriations will replace equipment at four of these 13 playgrounds.

~The 2003 Adopted Capital Improvements Budget did not include an appropriation for the replacement of
Countywide Play Area equipment. Instead, an appropriation transfer was initiated by the Parks Department in 2003
to transfer the available finds from capital project WP025 — Noyes Pool Planning to WP406 — Countywide Play

" . Area Redevelopment Program, as authorized and directed by the 2003 Adopted Capital Improvement Budget. The

amount transferred for use for this project in 2003 was $386,717. Pulaski-Milwaukee and Whitnall Parks will be
addressed using these funds.

For the 2004 Capital Improvements Budget, $250,000 has been budgeted to continue the replacement of the most
poorly ranked areas. This level of funding will aliow the replacement of two play areas which will likely be
Greenfield Park, No. 1 and McKinley Beach.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
“-approprations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

K Staffing Plan

Basie planning and design and construction management for this project will be performed by the Parks Department
Facilities Planning Division staff. :

97



2004 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No, Project Title and Location 4789-2004
WP447 South Shore Breskwater/Shoreline Protection/Bike Trail
HReguesting Departmest or Agency Functiozal Geoup
Department of Parks, Recreation & Culture Parks, Recreation & Culture
D epanment Priority Person Campleting Form Dats
7 Thomas R. Forbes November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAY, CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $637,000 3637000
2603
i T
it UMt
2005 §1,980,000 §1,580,000
206 $2,500,000 $2,500,000
2007 §2.,000,000 $2,000,000
2008 £0
SUBSEQUENT 30
TOTAL 57,937,000 $0 30 50 $7.937,000
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2004  5YEAR TOTAL Federal, State and 50
PROJECT 8Y PHASE PROJECT COST FPROJECT €OST PLAN PROJECT COST Local Aids
Basic Planning & Design $637,000 394,300 $777,600 51,508,500 | |Non-Cash/
Construction & Implemeniation $725,700 55,702,400 §6,428,100 | |In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 50 | {Revenus
Other 50 | |Property Tax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES | FROJECTCOST | PROJECT COST PLAN PROJECTCOST | Miscallaneaus
Consultant Fees $0 | [Revenus
Professionnl Services $73,000 $58,000 $131,000 | |G.O. Bonds and 820,000
DPW Charges $564,0060 $466,600 1,030,600 | {Notes o
Capitalized Interest 30 | jAirport Reserve
Park Services $36,300 $311,000 $347,300 | |lnvestment
Disadv. Busfness Serv. B $0 | [Eomings
Buildings/Structures $0 | |PFC Revenue
Land/Land Improvements $725,700 $5,702,400 $6,428,100 | |Gifis & Cash
Roadway Pinp & Construction 30 | [Contributions
Equipment & Fumishings 50 | jOther Revenue
Other Expenses 30 | [Totat Budget $820.000
Total Project Cost $637,000 $820,000 56,480,000 $7,937,000 | |Year Financing ’
Cost Estimaics Prepared By DFW Review By " .
DPW Karl Stave Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Aequisition
Prior Year Expenditures $73,000 Net Annunl Deprecintion 575445 | INA
Complete Preliminary Plaas
2002 Expenditures 5137269 Change in Operating Costs £0 | {2003 _
Complete Final Plans & Specificatinns.
2003 Expenditures $90,997 Annual Interest Expense 5209,911 { {2/04
Begin Construction
Totnl Expenditures to Date 5301,266 Change in Annual Costs $285,356 | |12/04
Complete Consruztion
Encumbrances £181,301 Chonge in Annual Revenues 50
Scheduted Praject Closcout
Available Balance $154,433 Change in Property Taxes §285356 | |[NA
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP447 — South Shore Breakwater/Shoreline Protection/Bike Trail

An appropriation of $820,000 is budgeted to prepare final construction and bid documents in order to execute a
contract for the construction of a shoreline protection system and replacement of the bike trail along the bluff west
of the failing breakwater near South Shore Park. This appropriation would be financed by general cbligation bonds.

In 2001, the U.S. Army Corps of Engineers prepared a study of the South Shore breakwater. Based on the finding of
that study and recommendation of County staff, an appropriation of $564,000 was included in the 2002 Capital
Improvements Budget for planning and design of the breakwater, shoreline protection and reconstruction of the bike
trail. In addition, funds were included for the preparation of contract documents for the reconstruction of the
breakwater.

Planning for this project began in the latter half of 2002. Historical records provided insight into the existing
breakwater, Significant public input was obtained in the planning process and caused the phasing of the project to
be reconsidered. Ultimately, it was determined that the shoreline protection and bike trail replacement portion of the
project should be addressed in the first construction phase because the breakwater itself provides minimal
environmental and erosion protection to the shoreline.

The construction cost for this project is estimated at $2,800,000, which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. A contract for the entire project will be executed in the final quarter of
2004 so that work can proceed. An appropriation of $1,980,000 will need to be included in the 2005 capital
improvements budget to address the remaining cash needs of the construction phase of this project. As such,
approval of this appropriation is considered a commitment to completing the financing of the construction phase of
the project in future years based on cash flow budgeting.

In 2004, the Department of Parks and Public Infrastructure (formerly Department of Public Works) is directed to
pursue potential grant opportunities to offset the cost of the bike trail portion of this project, which is estimated to
cost $162,500.

The five-year capital improvements plan calls for the breakwater to be rebuilt in 2006 ($2,500,000) and 2007
($2,000,000). By phasing the breakwater project over two years the total cost is estimated to increase by $122,000.

Any surplus appropriation available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by Department of Parks and Public Infrastructure staff. The project
manager during construction will be Karl Stave. Specialized consultants may be used for some components of the
planning, desipn and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigations, material testing, environmental testing, consiruction surveying,
construction inspection, construction management, elc., as required.
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2004 ADOPTED CAPITAL IN.[PROVEMENTS

SECTION 6
MCKINLEY MARINA
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
l?mjm No. Projost Title and Loction 4789-200
WP513 McKinley Marina Redevelopment - Seawall Improvements
{Requesting Department 07 Agency [ Funetinzal Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Dzporzment Priotity Prrson Completing Form: Date
6 Thomas R. Forbes [November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $16,163,606 $2,712,870 $10,000 $13,440,736
2003 $2,500,000 $2,500,000
04 5550, R
2005 $493,020 $493,020
2006 50
2007 30
2008 50
SUBSEQUENT 50
TOTAL 819,706,626 50 52,712,870 510,000 $16,983,756
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST iLocal Aids
Basic Planning & Design $4,102,130 $110,000 398,604 £4,310,734 | {Non-Cash/
Construction & Implementation $14,496,177 $440,000 §394,416 $15,330,593 { |In-Kind Aids
Right-of-Way Acquisition 30 | |Sales and Use Tax
Equipment 50 | |Revenue
Other $65,299 565,299 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 30 | |Revenue
Professional Services $970,592 £970,592 | |G.0.Bondsand 550,000
DPW Chaorpes §2 850,936 588,000 $80,000 $3,018,936 | |Notes ’
Capitalized Interest 50 | JAirport Reserve
Pork Services 5280,602 $22,000 518,604 $321,206 | |investment
Disadv. Business Serv, $65,299 $65,299 | |Eamings
Buildings/Structures 30 | |PFC Revenue
Land/Land Improvements 514,496,177 $440,000 $394.416 $15,330,593 | |Gifis & Cash
Roadway Plng & Construction i 50 | |Contributions
Equipment & Fumishings 80 | |Other Revenue
QOther Expenses 50 | |Totnl Budget $550,000
Total Project Cost 518,663,606 $550,000 $493,020 $19,7068,626 | |Yenr Financing
Cusi Estimates Prepared By DPW Rovicw By . .
DPW Kari Stave Project Useful Life (Years) 75
Project Fiscal Status Project Annual Operating Costs Project Schedule
|Complsts Site Aequisiticn
Prior Year Expenditures 510,658,358 Net Annual Depreciation 5385714 | [NA
Complzte Prefiminsry Plans
2002 Expenditures $4,368,322 Change in Operating Costs 50 | |4/04
Campleie Final Plans & Specifications
2003 Expenditures 52,032,618 Annua) Interest Expense $449,172 | |6/04
iEegiu Consuuction
Total Expenditures to Date $17,099,298 Change in Anaual Casts 5834,886 04
Compleic Constructiots
Encumbrinces 586,740 Change in Annunl Revenues 0| |11/04
Sehcdulod Frejeet Claseout
Available Balance 51,477,568 Change in Property Taxes 834,886 | |12/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 — McKinley Marina Redevelopment — Seawall Improvements

An appropriation of $550,000 is budgeted for the first of two phases to replace the bulkhead wall and close the boat
well opening east of the Old Coast Guard Station. This project is financed by general obligation bonds.

Planning and improvements at the McKinley Marina began in 1994 and have continued through 2003. In addition to
a market study and feasibility analysis completed in 1996, and “The Plan for the Phased Development of McKinley
Marina, McKinley Park and Veterans Park” completed in 1999, several construction projects have been completed
at the Marina over the last ten years. These include the construction of a new entrance breakwater, a new interior
breakwater, a new fuel dock, replacement of fixed docks and finger piers with new floating dockage ({including new
utility services), and the renovation of the center section and south section tenant restrooms. Replacement of the
north section tenant restrooms and the consiruction of an observation deck will begin late in 2003.

The bulkhead wall east of the Coast Guard Station is failing. Sections have fallen into Lake Michigan, This
represents a significant safety hazard to the public and to that section of the lakefront during storms. In 2003, an
appropriation transfer occurred to utilize $148,200 in available funds budgeted in the 2002 Adopted Capital
Improvements Budget toward planning for the reconstruction of the seawall.

Although funds are currently available for planning and design, this phase is on hold pending further discussions
with Honor Our Neighbors Origins and Rights (HONOR). In March, the County Board approved, in concept, a
proposal by HONOR to restore the Coast Guard Station and develop it as a Wisconsin Indian History Cultural
Center. The Department of Parks and Public Infrastructure {(formerly Department of Public Works) anticipate that
these discussions will be completed and a final plan will be developed in time for construction to begin in 2004,

The total cost of the construction is $1,043,020. An additional $493,020 will be requested in 2005 to complete the
reconstruction of the seawall. Deferring half of the appropriation until 2005 will allow the project to maintain an
appropriate level of cash flow and avoid potential arbitrage penalties,

Any surplus appropriation available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

Staffing Plan

Overall project management will be performed by Department of Parks and Public Infrastructure staff. The project
manager during construction will be Karl Stave, Specialized consultants may be used for some compenents of the
planning, design and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigations, material testing, environmental testing, construction surveying,
construction inspection, construction management, etc., as required
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2004 ADOPTED CAPITAL IMPROVEMENTS

'SECTION 7
700
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tidl and Location FIRG-200%
WZ0o1i1 Feline Building Renovation
Requesting Department or Ageacy Functional Group
Zoological Department Parks, Recreation and Culture
Depanimeat Prionity Prson Complesing Form Date
1 Sue Rand November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR AFFPROFPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR, §0
2003 $500,000 $500,000
T
2005 51,000,000 £1,000,000
2006 50
2007 50
2008 0
SUBSEQUENT 50
TOTAL 35,891,000 50 50 30 55,891,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 30
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design 475,000 $649,796 $122,480 $1,247,276 | |Non-Cash/
Construction & Implementation 54,226,204 $£356,856 54,583,060 | |In-Kind Aids
Right-of-Way Acquisition 50 { [Sales and Use Tax
Equipment 50 { |Revenue
Other $25,000 515,000 520,664 560,664 | |Property Tax
PRIOR YEARS 2004 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES FROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscallaneous
Congultunt Feas $0 | |Revenue
Professional Services $300,000 $532,558 542,480 5875,038 | |G.0. Bonds and £4.391.000
DPW Charges $175,000 $117,238 $80,000 §372,238 | [Notes T
Capitalized Interest 30 | jAirport Reserve
Park Services 80 | [Iavestment
Disadv. Business Serv. £5,000 $15,000 $20,664 540,664 | |Enmings
Buildings/Structures 54,236,204 $356,856 54,583,060 | [PFC Revenus
Land/Land Improvements 30 | |Gifis & Cash
Roadway Ping & Construction %0 | [Contributions
Equipment & Furnishings E0 | jOther Revenue
{Other Expenses £20,000 §20,000 | |Tow! Budget $4.391.000
Total Project Cost $500,000 $4,891,000 $500,000 $5,891,000 | [Year Fintncing T
Cost Estimaies Preparsd By DPW Review By . .
Philip Hung Walter Wilson Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleic Site Amjuisition
Prior Yeor Expenditures 50 Net Annual Depreciation $196,367 | [N/A
Compiete Preliminary Plins
2002 Expenditures 50 Change in Operating Costs 50 03
Camplete Final Plans & Specifications
2003 Expendituras $194,980 Annual Interest Expense $1553,800 | {11/03
Begin Casstrustion
Total Expendititres to Dote $194,980 Change in Annua| Casts $352,167 | [01/04
Complete Construction
Encumbrances $260,874 Change in Annunl Revenues 50 | 106/05
Schedulcd Project Closeout
Available Balance £44,146 Change in Property Taxes $352,167 | [12/05
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WZ011 - Feline Building Renovation

An appropriation of $4,391,000 is budgeted in 2004 for construction of the Feline Building. . 'Fihahcing' will be
provided from general obligation bonds. . In 2003, $500,000 was budgeted for planning and design.

~This project is part of the joint Zoological Society/Milwankee County. Zoo Capital Improvements Program. The
project consists of a complete renovation of the existing building interior, with several exhibit: additions and

_improvements adjacent to the building. Construction is scheduled for 2004 and 2005. The initial design included a

-concepinal component that incorporates the Pachyderm Area, which is also part of the overall Capital Improvement

" Program. The Pachyderm Area is adjacent to the Feline Building. The conceptual design includes both areas to
-ensure an integrated visitor experience and coordinated Zoo operations.

" The total construction budget for this project was increased by $1,700,000 to $7,341,000, The entire increase will
be financed from contributions from the Zoological Society. Contracts for the 51,700,000 will be independent of the
County and, therefore, there will not be an appropriation or offsetting revenue for the $1,700,000 included in the
County’s Capital Improvement Budget. The County’s construction costs will remain at the initial cost of .
$5,391,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan
Department of Parks and Public Infrastructure (formerly Department of Publié Works) staff will be used for overall

project management. Specialized consultarits may be used for some components of basic planning, design and
-construction management as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Froject No. Project Thiz and Locatica _ 47852004
WZ014 Zoo Infrastructure Improvements -
|Reequesting Deparment or Agsney Functional Group
Zoological Department Parks, Recreation and Culture
Departmeyt Priorty Perxen Camplsting Form Date
2 Sue Rand November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 58,261,631 $100,000 £8,161,631
2003 $1,506,000 $1,506,000
2005
2006 51,500,000 £1,500,000
2007 £1,500,000 £1,500,000
2008 $1,500,000 £1,500,000
SUBSEQUENT $1,500,000 $1.500,000
TOTAL 817675321 50 $291,373 50 $17,383,948
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 " SYEAR TOTAL Feder], State and $151.373
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Locpl Aids
Basic Planning & Design £620,325 $302,882 $923,207 | |Non-Casl/
Constniction & Implementation £3.242,500 $1,439,808 $6,165,000 $10,847,308 | |In-Kind Aids
R.lgl}t-of-Way Acquisition 30 | |Sales and Use Tax 122,500
Equipment 50 | |Revenue
Other $5,904,806 $5,904,806 | [Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenuse
PROJECT EXPENIMTURES FROJECT COST PROJECT COST PLAN " PROJECT COST Miscellzneous
Consultant Fees 30 | |Revenue
Professianal Services $433,975 5181,76% $615,744 { |G.0. Bonds and $1.428.817
DPW Charges $327,023 $121,113 $448,136 | |Notes T
Caopitalized Interest 50 | jAirport Reserve
Park Services 30 | {Investment
Disadv. Business Serv. $47,194 $47,194 | |Eamings
Buildinps/Structures $1,203,350 $930,600 $2,223,350 | [PFC Revenue
Land/Land Improvements £149,958 $509,808 $659,766 | |Gifts & Cosh
Roadway Plog & Construction 50 | [Contributions
Equipment & Furnishings $0 | |Other Revenue
Qther Expenses 57.516,131 §6,165,000 513,681,131 | |Totzi Budget $1,742,600
‘Total Project Cost £9,767,631 $1,742,690 $6,165,000 $17,675,321 | |Yenr Financing !
Cost Estimates Preparcd By DPW Review By . :
DPW - Various Karl Stave Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
[Campiciz Sile Acquisition
Prior Year Expendituces $7,116,898 Net Annual Depreciation $850,778 | IN/A
Complets Prelismizary Plegs
2002 Expenditures 3829,876 Change in Opemting Costs 30 | }Various
{Campletc Final Plans & Specifications
2003 Expenditures 5761,828 Annual Interest Expense $444,985 | 1Various
Begin Construction
Total Expenditures 1o Date £8,708,601 Change in Annnal Cosis 51,295,763 | {Various
Camplete Construttion
Encumbrances $255,004 Change in Annual Revenueg 30 | |Varnous
|Seheditled Projecs Closeout
Available Balance $804,026 Change in Property Taxes $1,295,763 | |Various
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2004 ADOPTED CAPITAL IMPROVEMENTS
MHILWAUKEE COUNTY

WZ014 - Zoo Infrastructure Improvements

An appropriation of 51,742,690 is budgeted for various infrastructure projects at the Zoo. Financing will be
provided from $191,373 in state grants, $122,500 in sales tax and 51,428,817 in general obligation bonds.

In recent years, the level of major maintenance appropriations in the operating budget has limited the Zoo’s ability
to preserve the proper level of equipment, building upkeep and preventative maintenance that is required for these
facilities. Serving 1.35 million people per year, the Zoo's equipment and structures require -ongoing repair and
maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project consists of major
maintenance appropriations to provide the proper level of equipment and building maintenance required for these
facilities, Prior appropriations for infrastructure improvements have been approximately 31.5 million annually since
1999 in accordance with the five-year Memorandum of Understanding between the Milwaukee County Zoological
Society and Milwankee County.. The 2004 Capital Improvement Budget is the last year of the five-year agreement.
Infrastmcture improvements for 2004 total $1,742,690 and include the following work elements identified by sub-
project number:

01) Asphalt Replacement $ 100,000
02) Walkway Lighting § 180,000
03) Zoofari Renovations 3 15,000
04) North American Erosion Control (373,873 State grant) § 215290
05) Aviary Building Re-roof 5§ 96,000
06) Replace Air Handling — Administration _ o § 234,000
07) Phone & Fiber Upgrade — Lower & Upper Zoo ' 8 50,400
08) Replace Train Station and Loading Area $ 300,000
09) Picnic Pavilion Renovations — IVaple 5 120,000
10) Picnic Pavilion Renovations — Oak $ 120,000
11) Dairy Bam Roof : 5 72,000
12) Lake Evinrude Streambank Stabilization ($117,500 State grant and $122 500 insalestax) ~ § 240.000
Totals $1,742,690

01. Asphalt Replacement ($100,000) - The Zoo-wide asphalt replacement project is a continuation of an annual
maintepance propram to recondition the most urgent areas of the Zoo, The program began in 1991, Some areas of
asphalt had not been reconditioned for 20 years. In some cases the asphalt was deteriorated to the point of being
hazardous. Approximately $100,000 has been budgeted annually since the beginning of the program. The primary
areas planned for replacement in 2004 include the areas near the Aviary service road to the back road near the north
gate.

02. Walkway Lighting ($180,000) - This sub-project is to continue to improve the lighting throughout the Zoo for
safety reasons and to support the growth of night events. The sub-project includes up to 25 poles and controls with
related wiring. The primary areas planned for lighting in 2004 include the areas near the Polar Bear exhibit to the
main drive near the front of the Zoo. This appropriation will conclude walkway lighting improvements at the Zoo,

03. Zoofari Renovations ($15,000) - This appropriation replaces overhead doors in the Boiler Room and at the
Commissary.

04. North American Erosion Control ($215,290) — Construction or rebuilding of terrace, swale and install
retaining walls as necessary in the elk yard, elk holding areas, and pony holding areas to reduce erosion and protect
clk pond from sediments. The County will apply for a grant to correct the erosion. Financing for this sub-project
will be provided from a $73,873 State Grant and $141,417 in general obligation bonds.
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WZ014 - Zoo Infrastructure Improvements (contd.)

05. Aviary Renovations ($96,000) — The lower Aviary roofs have not been replaced since initial construction and
leaks have caused some damage. The replacement of the roof involves stripping the old layer roof and the
installation of a new roof.

06. Replace Air Handling — Administration Building {£234,000) — This appropriation involves replacement of all
existing pneumatic controls of the Administration Building air handling unit. The scope of work would involve the
replacement of controls wired to an operator workstation, existing water-cooled chiller with a self-contained chiller
on the ground behind the Administration Building and the chilled water pump.

07. Phone & Fiber Upgrade — Lower & Upper Zoo ($50,400) — This project involves installation of telephone
cabling and possible ductwork. A new 100 pair twisted phone cable and 48 cord muitimode fiber optic cable are
needed in the upper Zoo, from the Administration Building to the Small Mammal Building. A new 100-pair twisted
phone cable and 24-core multimode fiber optic cable are needed in the Jower Zoo, from the Administration Building

to the Lakeview Concession Area. The cable and fiber would be installed using the Zoo’s existing duct packages.

Some of these ducts may have to be drilled out prior to pulling the cable,

08. Replace Train Station and Leading Area ($300,000) — Demolition and construction of a new train station is
planned. Office and storage space will be increased in the new station. The size of the canopy that covers the ride
platform would alse be increased to cover the whole train platform.

09. Picnic Pavilion Renovations — Maple {$120,000) - Renovations include new partitions, painting, tile lighting,
exhaust fans, flooring, and npdated restrooms to comply with Americans with Disabilities Act (ADA) requirements,

10. Picnic Pavilion Renovations ~ Oak (§120,000) — This project updates the picnic pavilion including new
partitions, painting, tile lighting, exhaust fans, flooring, and updated restrooms to comply with ADA requirements,

11. Dairy Barn Roef (572,000) — Roof failures leading to leaks are threatening the building structure. Replacement
of the wood shingle roof on the Dairy Barn to eliminate leaks is needed.

12. Lake Evinrude Streambank Stabilization (3240,000) — This appropriation is to perform streambank
stabilization along approximately 1,000 feet of shoreline along Lake Evinrude. This sub-project will consist of
excavating selected areas along the shoreline, adding filter fabric, adding bedding stone, and placing large field
stones on the fabric to stabilize the shoreline. Financing for this sub-project will be provided from a $117,500 state
grant and $122,500 in sales tax revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure {formerly Department of Public Works) staff will be responsible for
project management. Specialized consultants will be retained as needed.
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MILWAUKEE COUNTY Z0O

Facility

Administration & Pavilion
Animal Health Center
Aquarium/Reptile Building
Australian Building

Dairy Exhibit Building
Farm Education Building
Feline Building

Giraffe Buiiding

Great Ape Building
Hospital

Lakeview Concession
Pachyderm Building
Pavilion & Restaurant
Peck Welcome Center
Primate House

Service Building-Commissary
Small Mammal Building
Special Exhibits Building
Winter Quarters
Woodland Concession
Zoofari Center

Zoo Aviary Building

Total Square Footage

Infrastructure Facts

*Square Footage
14,000

18,000
35,000
7,000
13,000
8,000
20,000
9,000
34,000
10,000
6,300
43,000
18,000
42,000
29,000
22,000
11,000
10,000
13,000
3,000
33,000
29,000
427,300

m

Year Acquired/
Renovated
1965
2003
1995
1860
1987
1987
1958
1960
1992
1965
2002
1959
1962
1989
1993
1965
1965
1997
1958
1960
1988/1996

1963



Parking Lots
Parking Lot #1

Parking Lot #2
Parking Lot #3
Parking Lot #4
Overflow Lot (grass lot)

WEPCO Lot

*approximate square footage

MILWAUKEE COUNTY 200
Infrastructure Facts
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Parking Spaces

700

450

1,200

715

500

1.000 -
Total Spaces 4,565
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projest No. Projest Title and Losstion . ATBIZ00
WEDN24 Psychiatric Hospital Fire Alarm System - Desipn
Requesting Depanment or Agency Funztiona) Group
Behavioral Health Division Health & Human Services
Department Priority Perten Completing Form Date
1 Dennis M, Amaturo November 3, 2003
Capital Project Cost ard Reimbursement Revenne By Year
" CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
2003 $0
2005 £600,000 $600,000
2006 $£631,200 631,200
2007 50
2008 50
SUBSEQUENT 50
TOTAL $1,368,000 0 £0 30 $£1,368,000
Project Cost Breakdown Budpget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and 0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $136,800 $91,200 $228,000 | [Nan-Cash/
Construction & Implementation $1,140,000 $1,140,000 | |In-Kind Aids
Ripht-of-Way Acquisition 50 | |Sales nnd Use Tax
Equipment 350 | |Revenue
Other 30 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenua
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees $0 | JRevenue
Professionol Services $111,800 $111,800 | |G.O. Bonds and £136.800
DPW Charpes 325,000 £91,200 $116,200 | {Notes ’
Capitalized Interest 50 | |Aiport Reserye -
Park Services $0 { {Investment
Disadv, Business Serv, %0 | |Eamings
Buildings/Stmuctures $1,140,000 51,140,000 | |PFC Revenue
Land/Land Improvements 50 | |Gifts & Cash
Roadway Plog & Construction 30 | |Contributions
Equipment & Fumishings $0 | |Other Revenue
Other Expenses 30 | |Totai Budget $136,800
Total Project Cost 50 $136,800 51,231,200 £1,368,000 | |Year Financing
Cast Estimates Preparcd By DPW Revicw By . .
Thommus Pritzlaff & Steven Dragosz Steve Dmgosz Project Useful Life (Vears) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleie Site Acquisition
Prior Year Expenditures 50 Net Annual Depreciation $136,800 | |TBD
Compleis Preliminary Plans
2002 Expenditures 50 Change in Operating Costs 50 | |TBD
Complete Finaf Plons & Specifications
2003 Expenditures 50 Annual Interest Expense 536,180 | |TBD
Begin Construction
Totnl Expenditures to Date 30 Change in Annval Costy $172,980 | |TBD
Complee Consiniciion
Encumbrances 30 Change in Annual Revenues 50 | |TBD
Scheduled Projest Claseout
Available Balznce 50 Change in Property Taxes 172,980
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WE024 - Psychiatric Hospital Fire Alarm System - Design

An appropriation of $136,800 is budgeted to hire a consultant to design a new fire alarm system in the Psychiatric
Hospital of the Behavioral Health Complex. The consultant would develop a conceptual design and budget report
for updating the fire alanm system to a smart, addressable system meeting current Americans with Disabilitics
Association (ADA) requirements. Financing will be provided from general obligation bonds.

The current system's smoke detectors and pull stations are original (1978) and the system's main control panel and
field panels were installed in 1587. The field panels are nesded so the original smoke detectors can communicate
with the replacement main control panel. The main control panel is not directly compatible with the field devices
(smoke detectors).

The current system requires extensive inspection and testing each and every week of the year. There are numerous
announcements each week that the building's fire alarm system is being tested. Many staff now wait when they hear
an alarm to verify that it is not a test before they take any action. An updated system with modem "smart"
technology would minimize/lower the number of tests done weekly from 13 or more to one or two. This upgrade
would significantly improve the staff's confidence in whether the system is reporting a real fire alarm or not by
reducing the number of regularly scheduled tests. A smart system provides more specific information when a field
device fails, which will result in quicker system repairs.

Actual purchase and installation funds would be requested in the budget year subsequent to the completion of the
design phase, once system design is established and costs can be estimated. The estimated out-year costs of

$600,000 and $631,200 are anticipated for 2005 and 2006 and are included in the five-year capital improvements
plan.

Any surpius appropriations avaijlable upon completion of an approved project must be lapsed at year-end. - Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan:

Overall project management would be completed by County staff.
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MILWAUKEE COUNTY
Project No. Projest Title nod Locatiom 47892004
WG008 Milwaukee Connty Grounds Roadway Rehabilitation
Requesting Depanment or Agency Tml:liam[ Gronp
Departrnent of Public Works Facilities Management
Department Priority Person Completing Form Date
1 Frank J. Pritzlaff November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 0
2003 $1,344,000
2045
2006
2007
2{08
SUBSEQUENT
TOTAL $2,500,000 50 S0 50 $2,500,000
Project Cost Breakdown Budget Year Financing
PRIDR YEARS 2004 S5YEAR TOTAL Federal, Siate and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PFROJECT COST Local Aidyg
Basic Planning & Desipn $199,200 $120,600 319,800 | [Non-Cash/
Construction & Implementation $1,139,800 51,035,400 $2,175,200 | |InKind Aids
Right-of-Way Acquisition 30 | |Sales and Use Tax
Equipment 30 | |Revenue
Other 55,000 55,000 | |Property Tax
PRIOR YEARS 2004 S YEAR TOTAL {Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | {Miscellaneous
Consultant Fees 30 | [Revenue
Professional Services $5,000 $3,000 | |G.0.Bonds and $1,156,000
DPW Charges $199,200 $120,600 $319,800 | |Notes
Capitalized Interest 50 | |Airport Reserve
Park Serviceg $0 | |investment
Disadv. Business Serv. 50 | |Eamings
Buildings/Structures 50 | |PFC Revenue
Land/Land Imprmovements 80 | .|Gifts & Cash
Roadway Plng & Construction £1,139,800 $1,035,400 $£2,175.200 | |Contributions
Equipment & Fumishings 50 | |Other Revenue
Other Expenses 850 | [Totzl Budget $1,156,000
Total Project Cost $1,344,000 £1,156,000 $0 $2,500,000 | {Year Fineocing
Caost Estimates Prepared By DPW Revicw By . .
Frank 1. Pritzlaff Fred Abadi Project Useful Life (Years) 45
Project Fiscal Status Project Annnal Operating Costs Project Schedule
Compleiz Site Acquisition
Prior Year Expenditures 50 Net Annual Deprecintion 3166,667
Compleiz Preliminary Plans
2002 Expenditures 50 Change in Operating Costs 50
Compleic Final Plans & Spesilizations
2003 Expenditures $682,794 Annual Inlerest Expense $66,118
Hegin Consuuction
Total Expenditures to Date $682,794 Change in Annual Costs $232,785 | |4/15/04
Camplet= Construction
Encumbraneey §237,335 Change in Annunl Revenues $0 | |8/1/04
Scheduled Project Cloxesyt
Available Balance $423,871 Change in Proparty Taxes $232,785
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WGO008 - Milwaukee County Grounds Roadway Rehabilitation

An appropriation of $1,156,000 is budgeted for construction for phase two of the rehabilitation of roadways in the
southeast quadrant of the Milwaukee County Grounds. This project will be financed with general obligation bonds.
The County will be reimbursed a percentage of the cost of the project by the Private Geographic Members (PGMs)
of the Milwaukee Regional Medical Center. The cost-share percentage is based on square footage and is evaluated
annually. Presently, it is 17.8 percent for Milwaukee County (DHS Behavioral Health Division) with the remaining
82.2 percent distributed to the other PGMs (Froedtert Hospital, Children’s Hospital, Medical Cellege of Wisconsin,
Curative Rehabilitation Center and Blood Center of Scutheastern Wisconsin).

Revenue reimbursement to the County by the PGMSs will be consistent with the same method used for previous debt
issuance by the County for outside entities. The debt service payment would be budgeted in the General Debt
Service Fund budget.

Constructed in the early 1980s, these roadways have lost structural integrity and surface operational function. The
rehabilitation of these roadways will be conducted in two consecutive years: North 87th Street from West
‘Wisconsin Avenue to Watertown Plank Road and Connell Avenue from the Emergency Enirance to North 87th
Street.

Planning and design have been completed. In 2003, $1,344,000 was budgeted for phase one for construction. Phase
one construction began July 2003 and is expecied to be completed in the fall of 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Pian
Transportation staff will manage and perform the planning, design and construction management for this project.

Specialized consultants may be used for some components of the basic planning and design, and construction
management phases of the project, as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
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Praject Na, Projeet Tille and Loesses ATRS-2004
WS5005 12th & Vliet Street Building Renovation and Infrastruciure Improvements
Requesting Depaniment or Agency Funziinnal Geoy
DPW Facilities Management Department of Human Services
Deparzment Priority Person Completing Foom Date
1 ‘Walter Wilson November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
FRIOR $4,833,231 £4,833,231
2003
4R HEER] THITHN
i
2005 $800,720 $800,720
2006 $814.000 5814,000
2007 30
2008 50
SUBSEQUENT 30
TOTAL 311,784,751 50 50 $0 $11,784,751
Project Cost Breakdown Budget Year Financipg
PRIOR YEARS 2004 S5YEAR TOTAL Federal, Stote and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PFROJECT COST Local Aids '
Basic Planning & Design %1,050,195 $850,541 $235,546 $2,136,282 | |Non-Cash/
Construction & Implementation $4,133,036 $3,686,259 $1,379,174 $9,198,469 | |In-Kind Aids
ngl?t-—nf—Wuy Acquisition 30 | |Sales and Use Tax $774,579
Equipment $300,000 $300,000 | [Revenue
Other $150,000 $150,000 | [Property Tax
PRIOR YEARS 2008 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellaneous
Consultant Fees 30 | |Revenue
Professionn] Services $669,725 $502 865 $148,788 $1,321,378 | |G.O. Bonds and £3,912,221
DPW Charges $404,775 5§347,676 $86,758 $839.209 | [Notes T
Capitalized Interest $0 | [Aimport Reserve
Park Services 50 | |Investment
Disady. Business Serv. 80 | {Eamings
Buildings/Stnzctures $4,108,731 £3,686,259 51,379,174 59,174,164 | |PFC Revenus
Land/Lond Improvements 50 | |Gifts & Cash
Ruadway Plng & Construction 50 | JContributions
Equipment & Furnishings $300,000 £300,000 | |Other Revenue
Other Expenses $150,000 $150,000 | |Total Budget 54.686.800
Total Project Cost $5,483 231 54,686,800 51,614,720 511,784,751 | |Year Financing T
Cast Estitnntes Prepared By DFW Review By . .
Thomas Pritzlaff Walter Wilson Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleze Slte Acquisition
Prior Year Expenditures 5196,064 Net Annual Depreciation $2335,695
Cempleic Preliminary Pians
2002 Expenditures 404,679 Change in Opemting Costs 30 | [10/19/02
Compleis Final Plans & Specificnions
2003 Expenditures 53,150,399 Annual Interest Expense $£300.028 | |6/11/02
Begin Construction
Total Expenditures ts Date $3,751,142 Change in Annual Costs £544,723 | [3/26/03
Campiste Censtructicn
Encumbrances $1,819,252 Change in Annual Revenues 50 | {4/30/05
Schedisied Prejec) Closetut
Available Balance ($87,163) Change in Property Toxes £544,723 | [12/30/05
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WS005 - 12" & Vliet Streets Building Renovation and Infrastructure Improvements

An appropriation of $4,686,800 is budgeted to complete renovation of the exterior and interior and selected
infrastructure work of the 12“’ and Vliet Streets building. This project would be financed by $3,912,221 in geoeral
obligation bonds and $774,579 in sales tax revenue. _

Exterior and interior improvements, which began in 2003, are being undertaken so that the Department of Health
and Human Services (DHHS) can ultimately centralize its operations as their leases expire in other locations, The
Department of Parks and Public Infrastructure (formerly Department of Public Works), which is managing the
project, anticipates the building renovations to be complete by March of 2004. The building bas been designed to
house approximately 530 employees.

The 2003 Adopted Capital Improvements Budget included an appropriation of $650,000 for various mechanical
systems xmprovemems to the 12¥ and Vliet Streets building. Improvements include the reconstruction of the
basement air distribution system, waterproofing to contain basement leakage and rehabilitation of utilities damaged
by leakage.

The following work elements are included in the 2004 project: demolition and removal, relocation of employees and
furniture, removal and installation of new telecommunications and data cabling systems that meet current
technology standards. In addition, the existing freight elevator will be repaired and upgraded to meet current
Americans with Disabilities Act (ADA) standards as well as State and local elevator codes.

In addition, the mechanical work in the basement that began in 2003 will be continued into 2004. Finally, the main
building electrical distribution switchgear will be upgraded to meet current and future load demands. Several
malfunctioning breakers will be replaced with new ones. This work will extend the life of the switchgear for many
more years and save the cost of purchasing new switchgear.

The 2004 costs are divided into two tables: Building Rencvation and Infrastructure Improvements

Building Renovation
IMSD Cabling 5 61,000
DHHS Move from Annex 208,800
DHHS Move from Schlitz Park 320,000
DHHS Move from Keg House - 140,000
Additional Environmental Abatement 75,000
Refurbish 180 G-F Workstations 242,000
Stairwell Building Code Compliance 150,000
Professional Fees {2003 remainder) 265,000
Professional Fees (2004) 44,000
Construction 1,550,000
Total $3,055,800
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WS005 - 12" & Vliet Streets Building Renovation and Infrastructure Improvements (contd.)

Infrastructure Improvements

Basement Air Distribution 3 70,000
Chiller and Condenser Tower 650,000
Boiler Desipn and Replacement ' 350,000
Basement Lighting Upgrade 150,000
Switchgear Upgrade 42,000
‘Water Leak Repair 100,000
Freight Elevator Repairs 160,000
Professional Fees 109,000
Total ' 51,631,000
2005-2006 Imprevements

The work elements anticipated for 2005 include construction of a shelter over the parking lot to prevent leaks into

the basement and air handling unit controls at an estimated cost of $800,720. The 2006 budget is anticipated to.

include $314,000 in improvements to the north entrance to make it handicap accessible. Curently, persons with
disabilities are forced to use the frclght elevator at the building’s loading dock or enter the opposite side (the south
side) of the building.

Including the exterior and interior renovations and the mechanical improvements, the total budget is estimated to be.

approximately $11,784,751 thru 2006. The original budget for the project was $12,149,751. However, this amount
included a preliminary estimate of $365,000 for the installation of a message waiting light system. This work
element is now budgeted under WO202 — Voice Data System with an appropriation of $§232,500.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Execntive,

Staffing Plan
Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be responsible for

project management. Specialized consultants will be retained as needecL The- project managers will be Walter
Wilson, AIA and David Gulgowski, PE.
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MILWAUKEE COUNTY
Froject No. Projest Tils and Lowation 7852004
W5013 Senior Center Infrastructure Improvements
ﬁnquuting Department ar Agency |T-‘\mcllnn:|1 Giop
Department on Aging Health and Human Services
Crepartment Priority Person Completing Fam: Date
2 Mary Proctor Brown November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR £0
$308,000
2005 $518,400 $518,400
2006 $687,602 5687,602
2007 $360,000 $360,000
2008 $£206,380 5206380
SUBSEQUENT 30
TOTAL $2,435,132 50 50 50 $2,435,132
Project Cost Breakdown : Budgpet Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and <0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design 548,372 $304,380 $352,752 | |Non-Cash/
Construction & Implementation $255,706 $351,600 $£1,458,002 $2,075,308 | |In-Kind Aids
Ripht-of-Way Acquisition 50 | |Sales and Use Tax
Equipment £0 | |Revenus
Other $3,822 $3,130 57,072 | |Property Tax
FRIOR YEARS 2004 5 YEAR TOTAL Revenue
FROJECT EXPENDITURES PROJECT COST | PRCIECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services $31,376 $31,376 | |G.0. Bonds and $354.750
DPW Charges $16,996 $304,380 £321,376 | |Notes ’
Capitalized Interest 50 | |Airport Resarve .
Park Services 50 | |Investment
Disadv, Business Sarv. $3,922 $3,922 | |Eamings
Buildings/Structures $253,706 $354,750 $1,468,002 §2,078,458 | |PFC Revenue
Land/Land Improvements 50 | |Gifts & Cosh
Roadway Plng & Construction 50 | |Contributions
Equipment & Furnishings 50 | |Other Revenue
Other Expensas 50 | |Total Budget $354.750
Total Project Cost $308,000 £354,750 $1,772,382 $2,435,132 | |Year Financing
Cast Estimates Preparcd By DPW Review By " .
Thomas Pritzlaff William Robedeau Project Useful Life (Years) 55
Praject Fiscal Status Project Annual Operating Costs Project Schedule
Campleie Site Acquisition
Prior Year Expenditures $0 Net Annual Depreciation £97.405 | IN/A
Compleiz Prelimioary Pleos
2002 Expenditures 50 Change in Qpermting Costs 30 | j2/06/04
tCamplets Final Flans & Speeifeationy
2003 Expenditures 571,760 Angual Interest Expense 364,402 | 13/05/04
chgi.u Construction
Total Expenditures to Date 371,760 Change in Annual Costs $161,808 | |3/22/04
Cantpleiz Casstiuetion
Encumbrances 573,896 Change in Annual Revenues 50 | |5/21/04
Schodulcd Projest Closcomt
Avnilable Bolance 3162344 Change in Property Taxes 161,808 | |10/15/04
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WS013 — Department on Aging Infrastructure

An appropriation of $354,750 is budgeted for mechanical system improvements to senior centers being managed by
the Department on Aging. This appropriation would be financed by general obligation bonds.

The 2004 budgeted appropriation would address the two most critical infrastructure needs identified by the
Depariment on Aging and Department of Parks and Public Infrastructure (formerly Department of Public Works) for
the Rose Senior Center. The first priority is the replacement of the lighting followed by the replacement of the
existing heating, ventilating and air conditioning (HVAC) system. In addition, budgeted appropriation would aliow
for the replacement of the exterior sign at the Kelly Senior Center.

‘WS01316 — Rose Senior Center — Lighting Replacement — Priority 1
An appropriation of $81,600 is budgeted to replace all existing lighting to brighten the interior of the facility and
improve energy efficiency.

‘WS01305 — Rose Senior Center — HVAC Replacement — Priority 2

An appropriation of $270,000 is budgeted to begin the HVAC replacement in 2004. The heating and cooling
systems are operated by a combination of ceiling mounted fan coil units, fin tube radiation and electric ceiling
mounted cabinet heaters and small wall mounted space heaters. Much of the eguipment dates back to the original
construction of the building. The main air handling unit exhibits evidence of corrosion and signs of grease leakage
from the fan shaft. In addition, ceiling tiles have been replaced end continug to soil and mold due to condensation
from piping.

The total cost of replacing the HVAC system is $788,400, which is budgeted to occur over 2004 to 2005. In 2004,
the chiller and cooling tower will be replaced for $270,000. This includes design costs of $26,175 and construction
costs of $243,825_ If the chiller is completed in 2004, then the unit ventilators, piping and air handler can be done
in 2005 for $518,400.

HVAC improvements would correct the quantity and quality of air delivery and produce energy efficiency at Rose
Senior Center.

‘WS01319 — Kelly Senior Center - Sign Replacement — An appropriation of $3,130 is included to replace the
exterior sign at the Kelly Senior Center.

The following infrastructure projects have been included on the five-year capital plan:

WS01317 — Washington Park Senior Center HVAC Improvements — Priority 3

An appropriation of $205,200 is included in 2006 to replace the HVAC system at Washington Park Senior Center.
Approximately three years ago, the HVAC units were assessed to be operating at 74 percent of air delivery. All
exhaust fans are operating significantly less than designed or not working at all.

HVAC improvements would correct the quantity and quality of air delivery and produce enerpy efficiency at
Washington Park Senior Center, This improvement should aid in the prevention of computer and exercise
equipment overheating. The planning and design phase was completed in 2003.

WS01318 — McGovern Park Senior Center HVAC Improvements — Priority 4

An appropriation of $211,680 is included in 2006 and an appropriation of $33,478 is included in 2008 to replace the
HVAC system at McGovern Park Senior Center. Approximately three years apo, the HVAC units were assessed to
be deficient in quantity of air delivery. The air delivery system was measured at slightly more than 50 percent.
Also, the circulating pump’s discharge and suction pressure measurements seem to be operating at approximately 50
percent.
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‘WS013 — Department on Aging Infrastructure (contd.)

An appropriation of $308,000 was included in the 2003 Adopted Capital Improvements Budget for infrastructure
improvements to Clinton Rose Park, Washington Park, McGovemn Park and Kelly Senior Centers.

‘WS501319 — Senior Center Improvements — General — This project is projected to receive appropriations of

$270,722 in 2006, $360,000 in 2007 and $112,902 in 2008 to address a vanety of infrastructure improvements at al}
of the senior center sites managed by the Department of Aging.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Execufive,

Staffing Plan

Department of Parks and Public Infmstmcture staff will be responmble for project managemeut Spemallzed
consultants wﬂl be retained as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. ijm Titicand Locatio 4TEY-200+
WwCo16 Courthouse Complex Roof Replacement
Requesting Deg or Ageney Fuoctiooal Group
DPW Facilties Management General Government
Depariment Prierity |§m Caompleting Form Date
1 Walter Wilson November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $37.470 337,470
31,044,417 51,044,417
2045 £900,000 $200,000
2086 30
2007 50
2008 30
SUBSEQUENT 50
TOTAL 53,309,437 30 30 30 53,395,437
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and 50
PROJECT BY FHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basit Planning & Design 5211,887 §233,725 5154,325 $599,937 | {Non-Cash/
Construction & Implementation 5870,000 $1,129,325 £745,675 §2,745,000 | jIn-Kind Aids
Right-of-Way Acquisition 30 | {Sales and Use Tax
Equipment 50 | {Revemue
Other $54 500 554,500 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST FLAN PROJECT COST | |Miscellaneous
Consultant Fees 50 | |Revenue
Professionzl Services $109,400 575288 £49,712 $234.400 | |G.Q.Bondsand $1.403.950
DPW Charges £54,917 5158,437 $104,613 5317967 | [Notes T
Capitalized Intesest £47,570 §£54.500 102,070 | |Afmport Reserve
Park Services 50 | |Iavestment $13,600
Disadv. Business Sarv. 30 | |Eamings
Buildings/Structures $870,000 £1,129.325 $7435,675 $2,745,000 | [PFC Revenue
Land/Lend Improvements 30 | |Gifts & Cash
Roadway Plng & Construction 30 | {Contributions
Equipment & Fumishings 50 | |Other Revenue
Qther Expenses 80 | |Total Budget 51,417,550
Tatnl Project Cost 51,081,887 $1,417,550 $900,000 $3,399,437 | |Year Financing
Coss Estimat=s Prepared By DPW Review By . .
Thomas Pritzlaff Walter Wilson Project Useful Life (Yeam) 59
Project Fiscal Status Project Annual Operating Costs Project Schedule
Canplets Site Asgquisitioy
Prior Year Expenditures 50 Net Annual Depreciation 67,980
Compleiz Preliminary Plans
2002 Expenditures $11,769 Change in Operating Costs 50 7 |8/13/03
Complete Final Plany & Specifications
2003 Expenditures $28,753 Annual Interest Expense $89,005 | |8/30/04
'E:gin Comstrustion
Total Expenditures to Date $40,522 Change in Annual Costs $157,894 | [10/26/04
Camplet= Comstrusting
Encumbrances 582,500 Change in Annual Revepues 80 | |3/30/05
Scheduled Project Closcour
Available Balance $938,865 Change in Property Taxes $157,894 | {5/30/05
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WC016 - Courthouse Roof Replacement

An appropriation of $1.417,550 is budgeted, including $54,500 in capitalized interest charges, for 2004 to continue
replacement of the Courthouse roof. Financing will be provided from $1,403,950 in general obligation bonds and
$13,600 in investment eamings.

All of the existing roofs that cover the Courthouse complex are over 30 years old and have continuous leaking
problems. Ongoing roof repairs have not resolved any of the reoccurmring problems with leaking. Therefore,

. planning and design costs of $37,470 in 2002, and construction costs of $1,044,417 in 2003 were budgeted for

replacement of the seventh and eighth floor roofs of the Courthouse. The total cost of the project is expected to be

33,344,937.

. The results of the work of the roof design/construction consulting team have been completed and reviewed, and a

final design consultant was selected to prepare construction documents so that bids can be solicited to completely

-remove the existing roof. Test results indicate that the entire Courthouse roof (88,542 square feet) must be replaced

due to deterioration in addition to the seventh and eight floor roofs.  In some places, the roof top is above the
seventh floor and in other places the roof top is above the eighth floor.

- The consuitant estimated that construction work could begin in the year 2003 and would cost approximately $2.7
" -million when accounting for other associated work such as parapet repair and hazardous material removal. It has not

been determined whether the roof can.be completed within one year. Originally, Department of Parks and Public
Infrasiructure {formerly Department of Public Works) had planned to complete the roof replacement in 2003 in three
phases (including planning and design as phase one). It is certain, however, that the complexity of the project will
require the use of a tower crane. The crane, once assembled, is expected to remain at the project site until the entire
roof is completed. Due to the feasibility of the tower crane remaining at the project site, the roof will most likely be
compieted as one phase rather than the other alternative of completing the project in two phases.

_The cost to continue construction for the project is 52,263,050, and will be budgeted over 2004 and 2005 in order to

maintain an appropriate level of cash flow. Therefore, the actual payment for the $2,263,050 of the remaining

__construction costs is anticipated te occur in both 2004 and 2005. A contract for the entire project was executed in

2003 so that work can proceed. An appropriation of $900,000 will need to be included in a future capital
improvements budget to address the remaining cash needs of the project,

Any surplus appropriaﬁoné .available'upon completion of an approved project rust be lapsed at year-end. Surplus

. appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure ‘staff will be responsible ‘for project management. Specialized
consultants will be retained as needed.
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MILWAUKEE COUNTY
Froject No, |T’mj=:l "Titlc and Location 4TR5-2004
WC021 Criminal Justice Facility Video Visitation
Requesting Deparument or Agency Funetivoal Group
Sheriff Genersl Government
Departmeat Priority Persen Completing Form Btz
5 George Broiz November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 30
2003 50
2005 50
2006 50
2007 50
2008 50
SUBSEQUENT 50
TOTAL 860,000 $0 50 50 5600,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and £0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Besic Planning & Design $100,000 $100,000 | [Non-Cash/
Construction & Implementation 3500,000. £500,000 | |In-Kind Aids
Right-of-Way Acquisition 30 { |Snles and Use Tax
Equipment 50 | |Revenue
Other $0 | |Property Tax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | [niscellancans
Consultant Fees 50 { |Revenue
Professionnl Services £60,000 560,000 { |G.O. Bonds and $600.000
DPW Chorges $40,000 $40,000 | |Notes !
Capitalized Interest 50 | |Airport Reserve
Park Services 30 | |investment
Disadv. Business Serv, 50 | |Eaminps
Buildings/Stmctures 5500.000 $500,000 | |PFC Revenue
Land/Land Improvements ’ 50 | |Gifis & Cash
Roadway Plng & Construction 50 | |Contributions
Equipment & Fumnishinps 50 { |Other Revenue
Other Expenses 30 | |Tota! Budget $600.000
Tatal Project Cost $0 $600,000 $0 $600,000 | |Year Financing ’
Cost Estimaics Prepancd By DPW Rovicw By . .
Thomas Pritzlaff Ivars Zusevics Project Useful Life (Years) 15
Project Fiscal Status Project Annual Operating Costs Project Schedule
Completz Sje Acquisiton
Prior Year Expenditures 30 Net Annual Depreciation 340,000
Completc Proliminary Plans
2002 Expenditures 30 Change in Operating Casts 80 | |2/31/04
Complets Finai Plans & Sperifications
2003 Expenditures 50 Annual Interest Expense 515,868 | [3/31/04
Begin Construction
Total Expenditures to Date 50 Change in Anousl Costs $55,868 | 14/31/04
. Completz Construction
Encumbrances 50 Change in Annual Revenues 50 | 16/31/04
Scheduled Project Closzow
Avnilable Balanee 30 Change in Property Taxes $55,868 | |8/31/D4
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'WC021 - CJF Video Visitation

An appropriation of $600,000 is budgeted to install a video visitation system at the Criminal Justice Facility (CJ?).
Financing will be provided by general obligation bonds.

The appropriation of $600,000 is to construct a video visitation area within the current visitors area of the Criminal

‘Justice Facility (CIF). The video visitation project includes demolition, construction and equipment. Installation of
. - the system will provide a greater level of jail security. Once the project is completed, visitors would remain on the

lowest level of the CIF, where visits would take place by closed circuit television. The actual number of video
visiting booths installed would be less than is currently available with face to face visiting. However, with the
elimination of the movement of visitors to the floors, it is anticipated the number of inmates able to be visited daily

. would not decrease.

This project consists of the following:

s 23 visitor booths constructed in the area now used for visitor waiting. Booths would be constructed to allow for
seating two persons at each booth. _
Monitors, microphones and speakers at two booth locations of each housing pod.
A personal computer (PC) controller location.. The PC controller allows for the deputy or Law Enforcement

Assistant to select which inmate booth video is routed through the system to be viewed at a particular visitor

booth. The locations will need to be communicated between the control station of the housing unit and this
officer station.

An equipment room for the equipment rack, located out of the secure perimeter to allow for vendor access.
A 120 —volt duplex receptacle at all booth locations, a PC conirol statien location and equipment rack.

The system should provide for off site video conferencmg via the officer conirol stanun This is to be achieved
from any inmate booth.

Currently, visitation is allowed'th'ree days per week, 7:00 am. to 9:00 p.m. )

The video visitation area would be constructed on the first floor. Only one Law Enforcement Assistant or depﬁty

- per shift would be required to supervise the visitation area. Sheriff’s Department staff indicates implementation

would result in decreased operating expenses of $253,229 annually through the abolishment of two Law
Enforcement Assistant positions and the elimination of 4,992 overtime hours for deputies. The project is scheduled
to be completed by September 2004. Therefore, savings of $84,410 have been budgeted in the Sheriff’s operating
budget for 2004. The balance of $168,819 in savings will be budgeted in 2005.

Any surplus appropriations available upon completion of an approved project must be Iapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the. County Board of
Supervisors and the County Executive.

" Staffing Plan - '

Department of Parks and Public lnfraslructure (formerly Depamnent of Pubhc Works) staff will be responsible for
project management. Specialized consultants will be retained as needed.
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MILWAUKEE COUNTY
Project No. Projert Titlz and Location. 4789-2004
‘WC028 Community Correction Center Infrastructure
Requasting Deparmment or Ageucy Functional Group
DFW - Facilities Manaagement General Government
Depzrtment Priority Perscn Completing Form Daiz
3 |John H. Biz November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/QOTHER COMMITMENT
PRIOR 30
2003 30
2005 $260,000 $260,000
2006 $250,000 £250,000
2007 $210,000 $210,000
2008 50
SUBSEQUENT 30
TOTAL $865,600 50 50 30 $865,600
Project Cost Breakdown ) Budpget Year Financing
PRIOR YEARS 2084 SYEAR TOTAL Fedeml, State and 50
FROJECT BY PHASE PROJECT COST PROJECT COST © PLAN PROJECT COST Loecal Aids
Busic Planning & Desipn $100,000 $46,957 5146,957 | [Non-Casty
Construction & Implementsation 540,000 - $673,043 $713,043 | |in-Kind Aids
Right-of- Way Acquisition $0 | |Sales ond Use Tax
Equipment 30 | |Revenue :
Other £5,600 85,600 | |Property Tax
FRIOR YEARS 2004 5YEAR TOTAL Revenue
FROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Censultant Fees 50 | jRevenue
Professional Services $100,000 $100,000 | [G.O. Bonds and $144200
DPW Charges 546,957 $46,957 | {Notes
Capitalized Interest 35,600 $5,600 j jAirport Reserve
Park Services 50 | |Investment $1,400
Disudv. Business Serv, 30 { |Eamings
Buildinps/Structures £673,043 $673,043 | |PFC Revenue
Land/Land Improvements 50 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Fumnishings $40,000 $40,000 | |Other Revenue
Other Expenses 50 | |Total Budget $145 600
Total Project Cost $0 £145,600 $720,000 $865,600 | [Year Financing
Cost Estimates Preparcd By DPW Review By .
John H. Bitz Ivars Zusevics Project Useful Life (Years) 35
Project Fiscal Status Project Annual Operating Costs Project Schedule
Camplete Sit= Acquisititn
Prior Yenr Expenditures 50 Net Annual Depreciztion $28,853 | |nfa
. Completz Prefiminary Plaos
2002 Expenditures 50 Change in Operating Costs 50 | |04/04
) Campletz Final Plans & Spetifictions
2003 Expenditures 50 Annual Interest Expense $22,893 | |05/04
BHegin Coostruction
Tatal Expenditures to Date 50 Change in Annua] Casts 551,746 | 107/04
Camipicts Construclicn
Encumbrances 0 Change in Annual Revenues S0 | 110/04
Scheduled Prajees Cioseout
Avnilable Balance 50 Change in Property Taxes 51,746 | |12/04
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'WC028 — Community Correction Center Infrasiructure

An appropriation of $145,600 is budgeted, including $5,600 in capitalized interest charges, for renovations in the
Community Correction Center. Financing will be provided from $144,200 in general obligation bonds and $1,400
in invesiment earnings.

The Community Correction Center (CCC) is a five-story building formerly known as St. Anthony’s Hospital located
on Tenth Street and State Street.

Several complaints have been received conceming the condition of the facility from inmates, judges and CCC staff.
The City of Milwaukee Department of Building Inspectors has recorded numerous building code violations at the
facility. The 2004 appropriation will provide the initial funding to begin overhauling and retuning two elevators,
replacing the heating units, and removal of bathroom fixtures on the third floor.

Any surpius appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved praject scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be responsible for
project management. Specialized consultant will be retained as needed.
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COURTHOUSE COMPLEX
Infrastructure Facts

Year

Facilities Square Footage . Constructed
Courthouse : 880,000 1932 -
Courthouse Annex 240,000 _ 1969

Office & Shops 100,000 _ 1969

Parking 140,000 - 1969
Safety Building 407,000 - - 1929
Criminal Justice Center 500,000 o - 1992
Community Correctional Center 66,000 - 1930 -
Medical Examiner 46,000 1974
Total Complex 2,379,000

Other Miscellaneous Facts

Public Skywalks 425 feet
Courtrooms 50
Elevators 35
Total Parking Spaces 859

Surface 417

Parking Structure (Annex) 442

Sidewalks

1.1 miles
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- HOUSE OF CORRECTION
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projeet No, IFme “Title and Lomition T 47892009
Wio14 HOC Infrastructure Improvements
Requesting Department or Agency Functional Group
House of Correction General Government
Deparmen: Frionty Iim Compleviag Form Date
2 David J. Lehmann November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
$£287,895 287,895
$225,000
2805 $250,000 $250,000
2006 $250,000 $250,000
2007 $250,000 $250,000
2008 $250,000 $250,000
SUBSEQUENT 50
TOTAL 31,730,055 50 30 £0 $1,730,055
Project Cost Breaskdown Budget Year Financing
PRIOR YEARS 2004 SYEAR, TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Desipn £49,256 530,360 $£79.616 | |Nen-Cash/
Construction & Implemenintion $234,645 $186,800 51,000,000 51,421,445 | |In-Kind Aids
Right-of-Way Acquisition 30 | |Sales and Use Tax $31.560
Equipment $225,000 $225,000 | [Revenue i
Other $3,954 53,994 | |Property Tax
PRIOR YEARS 2004 5YEAR TOTAL Revenus
PROJECT EXPENDITURES PROJECT COST | PROJECT COST FLAN PROJECT COST | |Miscellaneats
Consultant Fees 30 | |Revenue
Professional Services $31,950 $18,260 850,210 | 1G.0. Bonds and $185.600
DPW Charges 521,300 512,100 $33,400 | {Notes '
Capitalized Interest J0 ] Airport Reserve.
Park Services $0 { Hnvestment
Disadv. Business Serv. 30 | [Eomings
Buildings/Structures $234,645 5186,800 51,000,600 §1,421,445 | |PFC Revenue
Land/Land Improvemnents 30 | |Gifts & Cash
Rondway Plng & Construetion 30 | |Centributions
Equiprment & Furnishings $225,000 $225,000 | |Other Revenue
Other Expenses 30 | |Total Budget $217.160
Total Project Cost £512,895 $217,160 51,000,000 51,730,055 | |Year Financing !
Cost Estimales Preparcd By DPW Review By . .
T. Pritzlaff, S. Dragosz Ivars Zusevics Project Useful Life (Years) 15
Project Fiscal Status Project Annnal Operating Costs Project Schedule
Complete Sitc Acquisition
Prior Year Expenditures $15,089 Net Annut] Depreciation $1135,337
Complete Preliminary Plane
2002 Expenditures 5170,854 Change in Operating Costs 50
Camplete Fiual Plans & Specifications
2003 Expenditures $78,366 Annual Interest Expense $45,755 | |1/31/04
rﬁ-rgin Construction
Total Expenditures to Date $264,309 Change in Annual Costs $161,002 | [2/1/04
Camplete Construction
Encumbrances $8.965 Change in Annual Revenues 50 | [12/31/04
Schedulcd Projeet Closeaut
Available Bulance $239,621 Change in Property Taxes 5161,092 | |12/31/04

138



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 - HOC Infrastructure Improvements

. An appropriation of $217,160 is budgeted for various infrastructure projects at the House of Correction. Financing
* would be provided from $1835,600 in general obligation bonds and $31,560 in sales tax revenue.

This capital project consists of major maintenance appropriations to provide the proper level of equipment and

- building maintenance required for these facilities.

Prior appropriations for infrastructure improvements include $200,000 for 2001 and $155,000 for 2002. Due to

. increased costs for the renovation of the Adult Correctional Center in 2001, 550,105 was transferred from the HOC

Infrastructure Improvements project to the ACC project.

Infrastructure improvements for 2004 total $217,160 and include the following work elements identified by sub-

- project number:

._ 12. Light Fixtures Upgrade {§20,000) — current fixtures are old and inefficient. Replacement bulbs are both costly

to purchase and even more costly to dispose of due to environmental concerns.

13. ACC Asbestos Abatement ($16,560) - numerous locations in the Adult Correctional Center (ACC) have
exposed asbestos that creates a health hazard. Financing for this sub-project will be provided from $16,500 in sales
tax revenue.

14. Roadway Repair {($15,000) — some of the roadwajs within the féléility are in major disrepair, replacement and
resurfacing are needed to preserve these roads. Financing for this sub-project will be provided from 515,000 in sales
tax revenue.

15 Replace Main Water Line in ACC ($81,609) — the old wﬁter main is over 50 years old and has been patched

and repaired many times. Repairs are beginning to be more costly than replacing.

16. Rooftop Guardrail ($18,000) — a guardrail to prevent accidental falls while servicing equipment located on the

" rooftop will be installed.

- 17. Upgrade Security Cameras ($66,000) - current cameras are obsolete. Ref:air costs have increased

significantly and parts have become very difficult to obtain.

Any surplus appropriations available upon completion of an aj:proved project must be lapsed at year-end. Surplus-
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Execulive.

- Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Warks) staff will be responsib]e for
project management. Specialized consultants will be retained as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Ne, Project Title and Location 4T89-2004
WI015 House of Correction Two Color Printing Press
Requesting Department or Agency Functional Group
House of Correction General Government
Bepariment Pristity Persom Completing Form Dz
2 David J. Lehmann " |November 3, 2003
Capital Praject Cost and Reilnbursement Revenue By Year
CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $768,858 $768,858
2008 50
SUBSEQUENT 50
TOTAL $1,622,358 30 .50 50 §1,622,358
Project Cost Breakdown ' Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, Stata and 50
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design £103,652 $103,652 | {Non-Cash/
Construction & Implementation $1,449.206 $1,449,206 | {In-Kind Aids
Right-of-Waoy Acquisition 50 | |Sales and Use Tax
Equipment 569,500 $69,500 | [Revenue
Cther 50 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees $0 | {Revenue
Professiona] Services $103,652 $103,652 | |G.0. Bonds and $69.500
DPW Charpes $0 | [Notes !
Capitalized Interest 80 | |Airport Reserve
Pork Services 30 | Investment
Disadv. Business Serv. 30 | {Eamings
Buildinps/Structures $£1,449,206 $1,449,206 | |PFC Revenue
Lapd/Land Improvements 30 | |Gifis & Cash
Roadway Plog & Construction 30 | |Contributions
Equipment & Furnishings £69,500 $69,500 | [Other Revenue
Other Expenses 30 | {Total Budget $69.500
Total Project Cost $1,552,858 $69,500 50 $1,622,358 | {Year Financing i
Cost Estimates Prepared By OPW Review By . .
House of Correction . Froject Useful Life (Years) 30
Project Fiscal Stains Project Annual Operating Costs Project Schedule
Complets Slte Acquisition
Prior Year Expenditures $13,936 Net Annual Depreciation $54,079
Compleiz Preliminary Plans
2002 Expenditures $73,279 Change in Operating Costs 80
_ Camplete Figal Plens & Specifications
2003 Expenditures $734,657 Annttal Interest Expense 42,907
Begin Construction
Total Expenditures to Date $B21 872 Change in Annunl Costs 596,985
Cemplet= Cozsiniclion
Encumbrmnces 5610814 Change in Annual Revenues 50
Scheduted Project Closeout
Avaifnble Balance 5111,172 Change in Property Taxes 396,985
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WJ015 - HOC Printing Press

An appropriation of $69,500 is budgeted to purchase a two-color offset press for the House of Correction print shop.
This appropriation is financed by general obligation bonds.

The addition of this two-color press is anticipated to capture $10,000 in additional revenue for the Hounse of
Correction’s operating budget to reflect increased revenue from the use of the new equipment for outside print jobs.

The 2004 operating budget for the House of Correction includes an initiative to manage additional graphics work. A
Graphics Services Coordinator position has been transferred from the Information Management Services Division to
the House of Correction Graphics Shop. As a result of this printing initiative, total revenues of $310,000 have been
budgeted in the House of Correction’s operating budget.

- Staffing Plan

A Department of Parks -and Public Infrastructure (formerly Department of Public Works) staffing plan is not
required for this project.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
[Progect No. Project Titlc iad Lowddan 47852009
wWig2a Upgrade Fire Alarm System
Rzquesiing Depanment or Agency Functionn) Group
House of Correction General Government
Depariment Priority Person Completing Form Date
1 David J. Lehman November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
2003 £0
2005 $£364,000
2006 £0
2007 50
2008 50
SUBSEQUENT $0
TOTAL $564.000 30 30 50 5564,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and %0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST | §Local Aids
Busic Planning & Design £94,000 $94,000 | {Non-Cash/
Construction & lmplementation $470,000 $470,000 | |in-Kind Aids
Right-of-Way Acquisition 50 | [Sales and Use Tax
Equipment 50 | |Revenue
Other 30 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellanegus
Consulinnt Fees 30 | |Revenue
Professional Services 356,400 356,400 | |G.O. Bonds and $200,000
DPW Cherges $£37.600 $37,600 | INotes
Copitalized Interest $0 1 jAfmort Reserve
Park Services 30 { {Investment
Disodv. Business Serv. 0 { |Eamings
Buildinps/Structures $470,000 5470,000 | |PFC Revenue
Land/Land Improvements 350 | |Gifis & Cash
Roadway Plng & Construction 80 | |Contributions
Equipment & Fumnishings 30 | |Other Revenue
Other Expenses $0 | [Total Budget $200,000
Total Project Cost $0 $564,000 80 $564,000 | [Yenr Financing
Cos1 Estimates Preparcd By DPW Revicew By . .
Thomas Pritzlsff, Steve Dmpgosz Steve Dragosz Project Useful Life (Y ears) 10
Project Fiscal Status Project Annual Operating Casts Project Schedule
Complete Site Acquisition
Prior Year Expenditures 50 Net Annual Depreciation 356,400
Complets Preliminary Plans
2002 Expenditures £0 Change in Operating Costs 50
Cormpleiz Finat Plans & Specifications
2003 Expenditures 0 Annunl Interest Expense 814,916 | |3/1/04
Begln Construction
Total Expenditres to Date $0 Change in Annual Costs 571,316 | |4/1/04
Complete Construction
Encumbrances 50 Change in Annual Revenues 50 | |6/31/04
Schexduled Project Closeout
Available Balance 50 Change in Property Taxes 571,316 | |12/31/04
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WI022 - Upgrade Fire Alarm System

An appropriation of $200,000 is budgeted to upgrade the fire alarm system in the Adult Correctional Center (ACC)
at the House of Correction (HOC). Financing would be provided from general abligation bonds.

The fire alarm system installed in the ACC, Franklin M. Lotter building (FML), and the 600-bed facility are all out
of date. The system no longer meets the revised national code requirements of the National Fire Protection
Association and National Electrical Code. The codes were revised after installation of the system. Due to
technological advances in recent years, the alarm system is no longer manufactured. All of the fire alarms must be
replaced, as they do not meet national codes.

The project would consist of replacement of all smoke detector heads and smoke detector gnards, rewiring, and
appropriate reprogramming of the fire alarm system. Out-year cost of $364,000 is budgeted to continue upgrading
the fire alarm systems in the FML building and the 600-bed facility.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be responsibie for
project management. Specialized consultants will be retained as needed.
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Facility - Footage

Barn/Fish Hatchery 9,800
Power Plant 3,8§7
Adult Correctional Center 110,720.
Graphics/Garage 5,000
Surgis Multi-purpose Building 30,000
Laundry 17,500
Frank M. Lotter Building 27,596
Warehouse 8,100
Greenhouse 3,450
Community Correctional Center 75,568
Warehouse Addition 5,200
Adult Correctional Center Addition 151,000
Industries Building 9.000
Total 496,831

HOUSE OF CORRECTION
Infrastructure Facts

Gross Square

Year Acquired/

Design Bed
Constructed - Capacity
1948
1951
1953 408
1964 |
1987
1989
- 1990 250
1991
1993
1989 200
1998
1599 1,000
2003
1,858
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. SECTION13 . |
- OTHER COUNTY AGENCIES

145



2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Praject No. rmjm Title 30d Location ATED-2009
WO010 County Web, Internet and Electronic Commerce Development
|R:qu.=ﬂng Depanment or Agency Functional Group
Information Mangement Services General Government
Dicpartment Priarity Person Completing Farm Date
4 E. Thundercloud November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 5867437 8867437
2005 $100,000 $100,000
2006 30
2007 30
2008 30
SUBSEQUENT 30
TOTAL $1,167.437 30 50 50 31,167,437
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, Stote and 30
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $575,437 $200,000 $100,000 $875,437 | iNon-Cash/
Construction & Implementation 50 | |In-Kind Aids
R.lgl?t-nf-Way Acquisition 80 | |Sales and Use Tax $200,000
|Equipment $292,000 $292,000 | |Revenue
Qther 50 | |Property Tax
FRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Faes 50 | |Revenue
Professional Services 3575437 $200,000 $100,000 5875437 | |G.0. Bonds and
DPW Charges 50 | |Notes
Capitalizad Interest $0 | |Aimpart Reserve
Park Services 50 | |Investment
Disady. Business Serv. 50 | |Eamings
Buildings/Structuras 50 | |PFC Revenue
Land/Land Improvements 50 | |Gifts & Cash
Roadway Plng & Construction 80 | {Contributions
Equipment & Fumishings £292,000 $252,000 | |Other Revenue
(Ohther Expenses 30 | |Total Budgst $200.000
Total Project Cost 5867,437 $200,000 $100,000 $1,167,437 { |Year Financing ’
(Cost Estimates Prepared By DPW Review By Project Usefiul Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Sits Aequisition
Prior Year Expenditures £580,926 Net Annua] Depreciation 5233487
Compleiz Preliminary Plans
2002 Expenditures 346,128 Change in Operating Costs $0 | |8/03
Complete Final Plans & Specifications
2003 Expenditures $17,339 Annual Interest Expense $21,883 | [12/03
Bepio Construction
Total Expenditures to Date 5644,413 Change in Annun] Costs $255,371 | 19/03
[Camplete Consruztion
Encumbmnces 516,000 Change in Annuol Revenues 50 { |12/05
rs:had.uled Projest Clascout
Available Balance $207,024 Change in Property Taxes £255,371 2103
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MILWAUKEE COUNTY

WO010 — County Web, Internet & E-Commerce Development

An appropriation of $200,000 is budgeted for staff ($80,000) and consulting services ($120,000) related to web
services. This appropriation is financed by sales tax revenue,

The 2004 budget will finance consultant services to address the development of common processing of paymenis,
collections and forms at a cost of $60,000 in the first quarter of 2004, electronic reporting assessment at a cost of
§20,000 in the second quarter and implementation of security software and streamlined procedures at a cost of
$40,000 in the third quarter.

Long-term/Short-term Objectives

The long-term web services vision is to utilize web technologies and streamline internal processes to provide better
support of Milwaukee County constituents, employees and business partners. The near-term objectives include:

Creating a single County web portal that is easy to use and information is easy to find
»  Enabling self-service for constituents, employees, and partmers in a secure manner

Utilizing industry standard technology and processes to provide quality service within existing resource
constraints

s Allowing re-use of shared web services such as electronic collections or payments

Web Development Strategy

-The strategy for the web development project is to develop the underlying techhical infrastructure and standard

policies now to provide better long-term customer support at less cost. Each initiative also provides opportunities
for internal process improvements and supports Homeland Security initiatives.

A detailed cost/benefit analysis will be part of the assessment phase of each initiative before proceeding to any
development. Typical cost savings from these initiatives come from software support costs, hardware costs,
information technology productivity and employee pmductnnty

Gartner Group, 2 leading technology research firm, has found the biggest cost savings for governmental entities
(both short-term and long-term) come from infrastructure consolidation. Gartner has studied various public sector
approaches to “e-Government” and has determined the most effective use of technology to be grounded in well-
planned e-povernment architecture. They state that 70 percent of governments that do not develop this architecture
will duplicate efforts and infrastructure and will fail to meet constituent expectations for service delivery, resulting
in complaints and wasted public funds. Constituents’ expectations have been raised, based primarily on their private
sector experience with the web (i.e. Amazon.com). A prerequisite to successful e-government is the presence of a
solid foundation of technology, policies, and processes. From a cost savings standpoint, Gartner has also found that
deferring infrastructure investment provides short-term cost savings but may result in higher expenses in the long
run.

The following table identifies the initiatives to be undertaken by IMSD from 2003 to 2005 with regard to web
development:
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MILWAUKEE COUNTY

‘WO010 — County Web, Internet & E-Commerce Development (contd.)

Year of Completion | Ipitiative : Deliverable
2003/2004 Web services infrastructure Consolidation of domains, network platforms
and email systems
2004 Netwaork security upgrades Select and install industry leading network
security software and processes
2004 Network monitoring software Select and install industry leading network
monitoring software and processes
2003/2004 County website redeployment 1. Consolidate 10 existing websites into one

main site 2. Develop self-service capability
(examples are online job applications and
payment of delinquent property taxes) 3.
Develop standards to allow departments to
manage their own web content

2003/2004 Intranet : 1, Create Countywide intranet where content is
maintained by each division 2. Develop self-
service capabilities (examples include password
resets and address changes)

2003/2004 Shared web services Standard methods for web collections,
payments and data entry forms
2004/2005 Electronic reporting Streamline reporting process
2005 Application review Identify internal process improvements

For each initiative, a communication and status-reporting plan will be used to keep project sponsors and other
stakeholders aware of the progress. Each initiative will include distinct checkpoints to review the status and approve
the approach before moving ahead with the next phase. This helps reduce the financial risk that the initiatives will
not deliver the expected benefits by breaking it down into manageable phases.

The next step for each initiative is an assessment phase, to further define the scope and develop the workplan and
cost/benefit analysis with the appropriate checkpoints to be reviewed and approved.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shail not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. S

IMSD Staffing Plan

IMSD staff will perform project management, business analysis and application and infrastructure development for
the project. It is anticipated that recruitment for the Internet Project Developer will begin in January, 2004 and an
individual will be on board by March. Consultant services will be used to develop the ability to handle forms,
collections and payments on the website.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Na. rmju:l Title and Location 4T89-2004
w002l Milwaukee County Public Art Program
Requesting Department or Agency Functioml Graup
Department of Administrative Services - Fiscal Affairs General Government
Deparunent Priosity Persen Completing Form Dz
Clare O'Brien November 3, 2003
Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 591,478 £591,478
598,284
1013432 10 ﬁ'g":.:'
2005 $170,000 $170,000
2006 $170,000 $170,000
2007 $170,000 $170,000
2008 £170,000 8170,000
SUBSEQUENT 50
TOTAL $1,471,190 30 50 50 $1,471,150
Project Cost Breakdown . Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Plenning & Desipn 5108,488 $25,357 $170,000 £303,845 | [Non-Cash/
Construction & Implementation 3581,274 §76,071 $510,0600 $1,167,345 | |In-Kind Aids
Right-of-Way Acquisition 30 | |Seles and Use Tax §25.357
Equipment 30 | |Revenue i
Cther 30 | |Property Tax
FRIOR YEARS 2004 SYEAR TOTAL Revenue
FROJECT EXPENDITURES | PROJECT COST | PROJECT COST FLAN PROJECTCOST | |MisceHaneaus
Consultant Fees $0 | |Revenue
Professional Services 5108,488 825,357 $170,000 3303,845 | [G.0. Bonds and $76.071
DPW Charges $0 | |Notes '
Capitzlized Interest 50 | tAimport Reserve
Park Services 50 | Mnvestment
Disady. Business Serv. 80 | |Bamings
Buildinps/Structures 581,274 $76,071 £510,000 31,167,345 | |PFC Revenue
Land/Land Improvements B0 | |Gifts & Cosh
Roadwsy Plag & Construction 30 | |Contributions
Eguipment & Furnishings 50 | |Other Revenue
Other Expenses 50 | |Total Budget $101.428
‘Total Project Cost $689,762 $101,428 $680,000 31,471,190 | |Yeur Finoncing !
Cast Estimates Prepared By DPW Review By . .
Clore O'Brien Gr ﬁ_&h Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
[Camplete Site Acquisition
Prior Year Expenditures 377,789 Net Ansial Depreciation $25,400 | |nfa
Complete Preliminory Plans
2002 Expenditures $308,937 Change in Operating Costs 50 | nfa
Compleie Final Plans & Specifientions
2003 Expenditures £161,879 Annual Interest Expense 50 | |n/a
'Ecgin Construction
Total Expenditures to Date $548,605 Change in Annua] Costs £25,400 | 12003
Comptetz Construciion
Encumbrances 573,500 Chkange in Annuel Revenues 50 | |2005
Fchcdu[ad Frojet Closcout
Availnble Balnoce 567,657 Change in Praperty Taxes $25,400 | (2005
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021 — Milwaukee County Pubfic Art Program

An appropriation of $101,428 is budgeted for the public art program. This project is financed by 76,071 in general
obligation bonds and $25,357 in sales tax revenue.

In reviewing budgeted eligible projects for 2004, one percent of the costs for eligible projects equals approximately
$101,428.

Not all of the projects listed on the proceeding page may provide opportunities for public art, but these projects
appear eligible based on the Milwaukee County One Percent for Art Program Guidelines. The Public Art
Committee may decide that funds from a specific improvement project are . insufficient or that the site is
inappropriate for public art. Funds may then be transferred to other Percent for Art projects or remain in the Public
Art Program account. . Therefore, actual fund amounts for an art project may not equal one percent of its construction -
cost. Althongh funds within the Airport may be transferred to and from Airport projects through a find transfer as
approved by the County Board, Airport funds cannot be transferred to non-Airport projects within the Public Art
Program as deseribed in the paragraph below.
There are no budgeted Airport capital projects that are eligible for public art. Public art projects for the Airport must
be financed and budgeted separately, according to Federal regulations and the lease agreement between Milwaukee
County and the Airlines.  Therefore, Airport public art projects and qualifying public art projects identified
throughout the rest of the capital budget must maintain two separate funding sources, and these two funding sources
cannot be commingled.

The Public Art Committee is comprised of nine members, four appointed by the County Executive, four appointed
by the County Board Chairman and the Director of Public Works.

Pursuant to guidelines established in the 2000 Budget, the County Executive and County Board will designate and
finance County capital projects for the one percent Public Art Program through the annual adopted budget.

To be eligible for the Public Art Program, a project must:

1. Have aconstruction budget of $500,000 or more.
2. Bea structure/facility to which the public has access, or
3. Bearoadway, highway and/or bike trail.

Projects which are not eligible for the Public Art Program include:

Purchase of computer equipment.

Purchase of fleet equipment.

Projects invelving demolition {without reconstruction),

Projects that do not involve or provide general public access,

Land development projects involving environmental remediation/redevelopment.

kot e

The Committee is charged with reviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.

The Director of Public Works is responsible for contracting with artists and authorizing payment from the Public Art
Program. Standard accounting procedures for disbursements will be followed.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY —

WOG21 — Milwaukee County Public Art Program (contd.)

Once a capital project is identified for public art, a selection panel appointed by the Public Art Committee will
review preposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation of work before the final payment is made.

The following is a list of eligible projects for 2004:

Project ' R Construction
Number Preject Name Budget 1% —
WP447 South Shore Breakwater ' $820,000 58,200
WP51304 McKinley Marina Seawall Improvements $550,000 $5,500
WzZ011 Feline Building Renovation ' 54,391,000 543,910
WS00301 - | 12" & Vliet Building Renovation B $3,055,800 $30,558
w0029 Milwaukee County Historical Society B $1,326,000 $13,260
Total $10,142,800 $101,428

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses of the program must be financed with another revenue source. Project administration costs of §25,357,
which reflects 25 percent of the one percent (§101.42R), are also included in the appropriation. Project
administration costs are financed with sales tax revenues. -

Out-year costs of $170,000 as shown on the five-year plan for 2004 to 2008 are based on average appropriations to
this project over the past four years.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan
The Director of the Department of Parks and Public Infrastructure (formerly Department of Public Works) serves on

the Public Art Committee along with other County Executive and County Board Chairman appointees. The project
manager is Greg High. '
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projest No, ijm “Title und Location ATES-2000
w0029 Milwaukee Historical Society Renovation
Requesting Depanment or Agraey Functions] Group
Historical Society General Government
Deparument Priority Persan Completing Fern Datr
Clare O'Brien November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APFROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR £100,000 100,000
2003 $300,000 $300,000
26,000
50
2006 $1,000,125 $500.062 $500,063
2007 $4,099,875 52,049,938 52,049,937
2008 30
SUBSEQUENT 30
TOTAL 36,826,000 50 50 $2,550,000 £4,276,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and )
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Ajds
Basic Planning & Desien $£400,000 598,194 5498,194 | {Non-Casly
Construction & Implementation $1,227,806 $5,100,000 56,327,806 | {In-Kind Aids
Right-of-Way Acquisition 50 | |Salesand Use Tax
Equipment 50 | |Revenue
Other 50 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenne
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST PLAN PROJECT COST | [Miscellaneous
Consultant Fees $350,000 £390,000 | [Revenue
Professional Services $0 | |G.0.Bonds and $663,000
DPW Charges 310,000 $98,154 $108,194 | |Notes
Capitalized Intersst 50 | JAirport Reserve
Pork Services $0 | |Investment
Disady. Business Serv. §0 | |Eamings
Buildings/Structures $1,227 B06 $5,100,000 56,327,806 | JPFC Revenue
Land/Land Improvements 80 | |Gifis & Cosh $663,000
Roadway Plng & Construction - $0 | IContributions
Egquipment & Fumnishings 80 | {Other Reyvenue
Other Expenses 30 | {Total Budget $1,326,000
Total Project Cost $400,000 $1,326,000 $5,100,000 56,826,000 | |YeoarFinencing
Cost Enimates Prepared By DPFW Review By . \
Uihlein Wilson Architects Ivars Zusevics Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleie Site Acquisition
Prior Yeor Expenditures 30 Net Annual Depreciation $227,533 | |nfa
Cempleie Preliminary Plans
2002 Expenditures 85,774 Change in Operating Costs 50 | |5/2005
Complete Fital Plans & Specifications
2003 Expenditures 570,049 Annus Interest Expense $113,088 | |8/2005
Begin Canstruction
Total Expenditures to Date 575,822 Change in Annual Costs $340,621 | |7/2004
Coeplete Construction
Encumbrances 358,344 Change in Annual Revenues 50 | |12/2006
Schedoled Project Closeout
Available Balooce $265,834 Change in Property Taxes $340,621 | 11/2007
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MILWAUKEE COUNTY

‘W0029 — Milwaukee County Historical Saciety

An appropriation of $1,326,000 is budgeted to undertake phase one of & renovation project involving the repair, re-
glazing and restoration of 27 cast iron windows for the Historical Society building located at 910 North 3™ Street.
This appropriation would be financed by $663,000 from the Historical Society and $663,000 from County general
obligation bonds.

Background and Financing

Designed by the architectural firm of Kirchoff and Rose and constructed in 1913 .as the Second Ward Savings Bank,
the Historical Center building was donated to Milwaukee County in 1965 by First Wisconsin Bank for use by the
Historical Society.

The Historical Society plans to finance its.share of phase one from $1.2 million in private funds already raised for
the restoration of the entire facility. In total, the Historical Society expects to fundraise $4.6 million toward the
$7,626,000 renovation project.

The 2002 and 2003 Adopted Capital Improvements Budgets included $400,000 combined from the County to
finance the planning phase of this project. In addition, the Historical Society provided $100,000 in 2002 from
private donations to finance its share of the design. Including design development costs of $500,000 already
committed to this project during 2002 and 2003, as well as $700,000 in fundraising and relocation expenses to be
borne entirely by the Historical Society, the total cost for all stages of the project would be $7,626,000. The total
cost shown on the fiscal sheet is $800,000 less than the total cost of the renovation project because it does not reflect
$700,000 in relocation and fundraising costs and $100,000 in design costs to be financed solely by the Historical
Society.

Of the §7,626,000 total renovation cost, the County has already committed $400,000, $663,000 is budgeted in 2004
and the remaining County financing to be requested in the coming years is $2,550,000.

The table below shows the breakdown of costs:

Proposed County Historical Seciety
Project Year : Commitment . Commitment Total

2002 - $100,000 $100,000 : - $200,000°
2003 £300,000 50 $300,000
2004 $663,000 $663,000 $1,326,000
2006 $500,063 - $700,062 $1,200,125
2007 §2,049,937 $2,549,938 $4,599,875

$3,613,000 54,013,000 §7,626,000

As part of this process, the architectural firm hired to complete the planning, Uihlein Wilson, has recommended that
the Historical Society re-open all windows on both floors to provide additional light and enhance the exterior
appearance. Secondly, the restoration and re-glazing of the cast iron windows will provide greater energy efficiency
and reduce the consumption of steam and électricity currently required to heat and cool the building, while at the
same time providing for the installaion of more modern heating, ventilation and air conditioning (HVAC)
equipment during later stages of the project. Finally, the Historical Society indicates that the restoration of the
window frames will call attention to its capital campaign.

The renovation of the windows is governed by the lease between the County and Historical Society. The lease staies

“Milwaukee County shall.. . Maintain and repair the basic building construction, roof, outside windows, public utility
heating main, water main connection, and other exterior repairs...”
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WO0029 — Milwaukee County Historical Society (contd.)

One area of concern during the planning process was the building’s foundation. In the spring of 2003, foundation
issues were thoroughly explored. A thorough foundation evaluation indicated that the wooden pilings upon which
the Historical Center is located are in excellent condition despite their 90 years of use. The assessment also
indicated that the soil beneath the basement slab of the Historical Center had not subsided and that, as a result, the
building continues to rest on a firm foundation. Consequently, no additional foundation remediation costs are
inchuded in the budget for the restoration of the building.

As part of the 2003 budget appropriation, County staff was directed to initiate due diligence procedures with the
Historical Society for its private fundrafsing commitment. These due diligence procedures were authorized by
County Board Resolution (00-460) and apply to public/private partnerships being considered by Milwaukee County.

Based upon its fundraising efforts to date, the Historical Society has begun due diligence procedures with
Department of Adminisirative Services staff A report on the due diligence findings will be presented prior to
issuance of bonds to finance this project.

This past spring, staff from DAS met with the director of the Historical Society to begin its due diligence review.
During the past few months, staff worked to obtain the documentation as required by the due diligence procedures.
The supporting documentation identified on this checklist is on file with DAS.

Construction on the windows would begin in April and extend until October of 2004. Monthly expenditures for the
Histarical Society would be approximately $101,000 between April and September and $99,000 in October. This
expenditure cash flow is based on a total budget of $663,000 for the windows and a $6,000 per month fes to a
fundraising consultant for the capital campaign.

Based on the $1,166,721 in pledges committed to the restoration effort thus far, the Historical Society projects that it
will collect an additional $124,173 between August 2003 and December 2003 and another $7,050 between January
and March of 2004 for a total of $131,223 in additional revenue prior to the start of construction. At the start of
construction in April, the Historical Society should have §131,223 in additional revenue plus $467,043 currently on
hand for total contributions of $598,266.

Expenditures against these centributions will total $48,000 which reflects $6,000 per month between August 2003
and March of 2004 for the fundraising consultant. This reduces the available cash on hand to $550,266 as of April
2004. ' )

By the end of construction in October of 2004, the Historical Society projects that it will receive an additional
$87,440, increasing cash on hand to $637,706. Construction costs will be 393,000 each month from April to
September and $93,000 for October for a total cost of $663,000. Additional expenses for the fundraising consultant
will be $42,000 from April to Qctober for total expenses of $705,000. Therefore, the Historical Society would be
$67,294 short in meeting total expenditures based on the pledge commitments received and would not have
sufficient funds available to address its obligation until October of 2005.

The cash flow projection developed is based on current pledge commitments of $1,166,721 and assumes that no
additional pledges would be committed between August of 2003 and October of 2004. However, the Historical
Society fully expects to achieve the outstanding pledge commitments as well as obtain future commitments beyond
the $1,166,721 in current commitments. As of September 2003, the Historical Society identified four additional
potential donors with the possibility of generating a total of $275,000 in additional pledges. A verbal commitment
has been received, and written confirmation is expected in late September, on one of these grants which totals
$25,000. Grant applications are pending before the three remaining foundations.
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W0029 — Milwaukee County Historical Society (contd.)

The project is included in the County Executive’s Budget with the understanding that, if necessary, the County' will
temporarily cover the $67,294 shortage until the Historical Society receives additional pledges.

Phase Two

Following completicn of phase one of the restoration of the Milwaukee County Historical Center, the Historical
Society plans to undertake the restoration and renovation of the interior of the Historical Center in two additional
stages. -Phase two of the project will include the replacement of the curmrent wheelchair lift with a full-service
elevator providing access to all three floors, the relocation of the communicating stairway to the second floor, the
renovation of lower level toilet rooms to meet Americans with Disabilities Act (ADA) requirements and the
upgrading of all electrical and sewer/water service in the building. Phase two is projected to cost a total of
$1,000,125. The Historical Society plans to request half the construction costs, or $500,063, from Milwaukee
County.

Phase Three . -

Phase three of the restoration project includes the reinforcement of the Historical Center mezzanine; the expansion
of the research library to include the entire second fldor south; the renovation of administrative offices on the first
fioor south; the reconfiguration of exhibit galleries; the installation of new heating, ventilation and air conditioning
(HVAQC,), fire protection and lighting systems; and the restoration of floor, wall and ceiling finishes throughout. The
total cost of phase three will be $4,099,875, and half of the construction costs, or $2,049,938, will be requested from
Milwaukee County.

Futwre commitments for phases two and three are not being recommended at this time pending additional
fundraising by the Historical Society and further review by DAS. Prior to the 2005 budget process, DAS staff will
review the fundraising efforts of the Historical Society and meake a determination as to the level of funds the
Historical Society can reasonably achieve as well as the funds the County can afford to commit in light of the
extensive infrastruciure priorities identified in its five-year capital program.

Although a formal recommendation is not being made at this time for the two subsequent phases, these phases are

included on the five-year plan for projection purposes only. Although the Historical Society requested subsequent

phases to occur in 2005 and 2006, the phases are included on the five-year plan in 2006 to 2007 to enable the
Historical Society toconduct further fundraising activities to achieve their commitment.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

Staffing Plan

Staffing from the Depariment of Parks and Public Infrastructure (formerly Department of Public Works) will be
used for overall project management. The project manager will be Ivars Zusevics. Specialized consultants may be
" used for some components of basic planning and design as needed.
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MILWAUKEE COUNTY
Froject No. Project Tille and Lacation 47E9-200%
WQo030 Countywide Access Road Improvements Program
Requesting Depantment or Apeicy Functipzal Group
Department of Public Works General Government
Deparment Priosity Person Campleting Form Due
November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
APPROPRIATION FEDERAL STATE LOCAL/QOTHER COMMITMENT
$907,585 5907,595
30 50
3537250 HERS3T IS0
2005 $530,000 $530,000
2006 $300,000 $300,000
2007 §718,150 3718,150
2008 $810,000 5810,000
SUBSEQUENT 50
TOTAL $3,802,995 30 30 50 $3,802,995
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 S YEAR TOTAL Federal, State and 0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Desipn £200,045 585354 $300,183 $585,582 | [Non-Cash/
Construction & Implementation $671,955 $433,594 $2,026,638 $3,132,187 | lin-Kind Aids
Right-of-Way Acquisition %0 | |Seles and Use Tax
Equipment 30 | [Revenue
Other £35,595 $18,302 531,329 385,226 | {Property Tax
PRIOR YEARS 2084 SYFAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST PLAN PROJECT COST | IMiscelloncous
Consultant Fees 80 | |Revenue
Professional Services $38,368 | . $38,368 | |G.O. Bonds apd $537.950
DPW Charges $180,045 $38,834 $280,183 $499,062 | |Notes ~
Capitalized Interest £35,595 $31,329 566,924 | |Airport Reserve
Park Services £20,000 $8,153 $20,000 $48,153 | |Investment
Disadv, Business Serv, 5865 5B65 | |Earpings
Buildings/Structures $0 | |[PFC Revenue
Land/Land Improvements $433,594 £433,594 | |Giifis & Cash
Roadway Plag & Canstruction $671,955 $2,026,638 $2,698,593 | |Contributions
Eguipment & Fumishings 30 | |Other Revenue
Other Expenses $17,436 317,436 | |Total Budget $537.250
Total Project Cost £907,595 $537,250 52,358,150 53,802,995 | |Year Financing
Cast Eqtimates Prepared By BPW Review By . .
Thomas Pritzlaff Kar] Stave Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
[Camplete Site Aequisition
Prior Yenr Expenditures £0 Net Annuval Depreciation $168,470 | jn/a
[Camplete Preliminary Plans
2002 Expenditures £308,809 Change in Operating Costs 80 | )6/04
Compicts Final Plans & Speeifitations
2003 Expenditures $220,180 Annual Interest Expense $100,578 | |7/04
Begin Copstrusting
Total Expenditures to Date 5528,988 Change in Annual Costs $265,048 | |8/04
Complet= Construction
Encumbrances $230,164 Change in Annual Revenues 30 | |10/04
Scheduled Projeet Closeout
Available Balance 5148,442 Change in Property Taxes $260,048 | {12/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0030 - Countywide Access Road Improvement Program

An appropriation of $537,250 is budgeted for the countywide replacement of asphalt roadways and parking lots.
This project is financed by peneral obligation bonds.

Individual departments originally budgeted various roadway and parking ot projects. The various projects have
now been consclidated into one project managed by the Department of Parks and Public Infrastructure (formerly
Department of Public Works), with the highest priority projects being recornmended for funding. Department of

-Parks and Public Infrastructure performs pavement ratings for all County roadways. This evaluation looks at traffic

volume, condition of pavement, overall riding comfort and drainage conditions. The recommendation for the
following projects is to reconstruct as soon as possible.

Roadway Budget

WO003003 - Kietzsch Park parking lot $306,250
replacement for picnic areas No. 5 thru 7
‘WQ003014 — Fleet Roadway Improvements . $231.000
Total $537,250

‘WO03003 — I(]et'mch Park Parking Lot — this project would replace the parkmg lot for picnic areas numbers 3, 6
and 7 at the park located at 6560 North Milwaukee River Parkway.

W003ﬂl4 — Fleet Roadway Improvements - This project represents a continuation for roadway improvements for
the deteriorating concrete roadway. This project was first budgeted during the 1999 budget process. The roadway
on the east and south sides of the Central Garage have been replaced prior to 2002. The remaining 33-year old
concrete roadway on ‘the west and north sides is breaking up and is problematic for plowing operations. Continued
deterioration is anticipated due to the high volume of traffic and weight of County vehicles. This praject is in the

.2003 Adopted Capital Five Year Plan to continue for the years 2004 and 20035. It has been determined that an

asphalt cap will not be sufficient and that replacement of the concrete is necessary. This project has been revised to
complete the west side of the Central Garage during 2004 and the north side during 2005.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. _

Staffing Plan

- Overall project management will be performed by Department of Parks and'Public Infrastructure staff, - Speéialized‘

consultants may be used for some components of the planning, design and construction management as needed.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Prjest Titls ind Locailon 37802003
‘w0032 Marcus Center Fire Alarm Replacement
Requeiting Departmest o Agency Functional Group
Marcus Center |General Govemnment
Deparupen; Prionsy ;Emf_‘nmpluingl—'nm Daic
3 Steve Dragosz November 3, 2003
Capital Projeet Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
APPROFRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
30
$75,000
PEEHETEETY o e
827510201 s $T53.030"
$223,020 $223,020
50
30
30
SUBSEQUENT 50
TOTAL $521,040 50 50 50 $521,040
Project Cost Breakdown Budget Year Financing
ERIOR YEARS 2004 SYEAR TOTAL Federal, State and 50
PROJECT BY FHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $75,000 816,520 £16,520 5108,040 | |[Non-Cosh/
Construction & Implementation $206,500 $206,500 $413,000 | |In-Kind Aids
Right-of-Way Acquisition $0 | |Soles and Use Tax
Equipment 80 | [Revenue
Other . 50 | }Property Tax
PRIOR YEARS 2004 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellpneaus
Caonsultant Feas . 50 | |Revenus
Professional Services $37.500 $37,500 | |G.O. Bonds and © §273.020
DPW Charges 337,500 $16,520 $16,520 $70,540 | INotes '
Copitalized Interest 30 } |Airport Reserve
Park Services 30 | {lovestment
Disady, Business Sery. 30 { |Earnings
Buildings/Structires $206,500 $206,500 $413,000 | |PFC Revenue
Land/Land Improvements ' 30 | |Gifts & Cash
Roadway Plag & Construction 30 | |Contributions
Equipment & Furnishinps %0 | |Other Revenue
Other Expenses 20 | [Totzl Budget §293.020
Total Praject Cost £75,000 §223,020 $223,020 £521,040 | |Year Finencing i
Cost Estiniates Prepared By DPW Review By . .
Johnson Controls/DPW Steve Dragosz Project Useful Life (Y cars) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complez Site Aequisition
Prior Year Expenditures 50 Net Annual Depreciation 526,052
{Completc Preliminary Plans
2002 Expenditures $0 Change in Operating Costs 50 | {6/1/04
Complets Fioal Plans & Spesifications
2003 Expenditures $15,371 Annual Interest Expense $13,780 | [811/04
. Bejtin Constiucifon
‘Total Expenditures to Date 515,371 Chanpe in Annua Costs $39,832 | [10/1/04
Complete Consmueetion
Encumbrances $14,800 Change in Annunl Revenues 80 | |4/1/05
Schedulest Project Cidteomit
Available Balance 544,829 Change in Property Taxes $39,832 | |6/1/05

160



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0032 — Marcus Center Fire Alarm Replacement

An appropriation of $223,020 is budgeted to replace the existing fire alarm system at the Marcus Center for the
Performing Arts located at 929 North Water Street. This appropriation would be financed by general obligation
bonds.

The installation of this fire alarm system will bring the entire buildiug in line with current life safety standards and
coordinate with the newer system which was installed as part of the 1996 east addition project. The budgeted alarm
system will address the remaining two-thirds of the building. :

An appropriation of $75,000 was inciuded in the 2003 Adopted Capital Improvements Budget for the planning and
design phase. This phase will be completed in 2003.

The total cost of the construction is $446,040. An additional $223,020 will be budgeted in 2005 to complete the
construction of the fire alarm replacement. Deferring half of the appropriation until 2005 will allow the project to
maintain an appropriate level of cash flow and avoid potential arbitrage penalties.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works), Steve Dragosz, P.E.,
- Managing Electrical Engineer, will be responsible for project management.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Frojest No. rn:jn: Titicand Locatimn 4789-2003
WQ040 State Trust Fund Loan Program Equipment
Requesting Deparunent or Agency {Funciioma) Group
DAS-Fiscal Affairs General Government
Depaniment Priority Person Compleating Form Date
Pamela Bryant November 3, 2003
Capital Project Cost and Reimbuarsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
SUBSEQUENT $0
TOTAL $539,524 50 50 50 $539,524
Praject Cost Breakdown Budget Year Financing
PRIOR YEARS 2603 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $0 | [Non-Cosh/
Construction & Implementstion $0 | |En-Kind Aids
Right-of-Way Acquisition 80 | |sales and Use Tax
uipment $£539,524 £539,524 | |Revenue
Other 30 { |State Trust Fund $539,524
PRIOR YEARS 2003 S5YEAR TOTAL Loan Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST | |Miscellaneous
Consultant Fees 50 { IRevenue
Professional Services -0 | |G.O. Bonds and
DPW Charges 30 | [Notes
Capitalized Interest 50 | fAirport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. $0 | {Eamings
Buildings/Structures 30 | |PEC Revenue
Land/Land improvements 50 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Furnishings $£530,524 $539,524 | [Other Revenue
Other Expenses 30 | [Total Budget $539.524
Total Project Cost 50 $539,524 50 $539,524 | |Ycar Financing
Cost Estitmates Prepared By BPW Review By Project Useful Life {Years) 5
Project Fiscal Status Praject Annual Operating Costs Project Schedule
Complete Sits Acquititien
Prior Year Expenditures Net Annunl Depreciation £107,905
Cempless Preliminzsy Plans
2001 Expenditures Change in Operating Costs 50
Compleie Fimat Plans & Specifications
2002 Expenditures Anmual Interest Expense 314,269
Begin Construction
Total Expenditures to Date 50 Change in Annual Costs $122,174
Complzie Construction
Encumbrances Changpe in Annual Revenues 30
F:h:duicd Project Claseaut
Avnilable Balance 50 Change in Property Taxes 5122174
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO04¢ — State Trust Fund Lean Program Eguipment

An appropriation of $539,524 is budgeted for the purchase of various Countywide equipment. This appropriation
will be financed by revenune from the State Trust Fund Loan Program.

The State Trust Fund Loan Program is overseen by the State of Wisconsin Board of Commissioners of Public Lands.
Towns, villages, cities, counties and school districts can borrow from the board for buildings, roads, sewer and water
facilities, equipment, recreation facilities, industrial development or other public purposes, Loans are a current
obligation debt of the borrower.

Administration of the program will be determined early in 2004 and once determined, Milwaukee County will
prepare a loan application to the Board of Commissioners of Public Lands. The interest rate for the loan is
determined by the Board of Commissioners of Public Lands. Once a loan is approved at a certain rate of interest,
that rate remains for the duration of the loan. Current rates and loan limits as of June 12, 2002 are as follows:

e 4.(0% for loans up to five years in duration
4.50% for loans up to five years and up to ten years in duration
= 5.00% for loans over ten years, up to 20 years in duration
Please see the table on the proceeding page for detail on the equipment to be purchased.

Staffing Plan

A determination will be made in early 2004 as to the administration of this program.
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Orq. Dept.
1157 DAS

4021 Sheriff
4029 Sheriff
4038 Sheriff
4052 Sheriff
4311 HOC
4501 DA
4501 DA
9199 Parks
6443 BHD
6443 BHD
6513 BHD
89515 Zoo
8523 Zoo
9524 Zoo
8524 Zoo
9554 Zoo
9554 Zoo
9583 Zoo

2004 ADOPTED CAPITAL IMPROVEMENTS

Division
Fiscal Affairs
Traffic Patral
Communications
Criminal Justice Center
General Investigative Services
Central Administration
General
General
Reglons
Psychiatrlc Crisis Services
Dietary
Dietary
Reptites and Aquarium
Grounds
Facllities
Facilities
General Office
General Office
Merchandise

MILWAUKEE COUNTY
Oblect Description
8551  Other - Copier
8551  Other-Copier
8551 Other-Copier
8551  Other Copier
8552 Computer Equipment
8551 copy machines - 3@%$9,500
8551 COP3-Copier Level 3 45,000 Cpm
8551 COP2-Copier Level 2 20,000 Cpm
8551  Other-Replacement Equipment - Mowers
8551 Other-Level 2 Konica Copler
8551 Other-Alto Shaam Meal Retherming (2)
8651  Other-Floor Scrubber
8551  Other-Exhibit Chiller/pump
8551  Other-Lawn Mower
8551  Other Scrubber
B552  Other-Scrubber-educ Bldg
8551 Other-Radio Antenna
8551  Cther-Copler
85561  Other-Karibu/icp Awning

Total

Trust

Loan
$5,000
518,500
$11,000
$11,000
$17,500
$28,500
$12,285
$6,369
$300,000
$9,320
$28,000
$7,950
$10,000
$15,000
-$8,000
$8,000
$17.600
$12,500

$13,000

$539,524
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Praject Title and Location 47892004
w0101 Fleet Fire/Heat Detection System
Reguestiag Depritnant or Agency Functinm] Group
Fleet Management Division General Government
Depariment Priority Person Complating Form Dais
2 Darryl Marcoux November 3, 2003
Capitzl Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL RETMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
2003 $48,200 $48,200
3401000
2005 50
2006 §0
2007 0
2008 50
SUBSEQUENT 50
TOTAL $388.200 £0 50 50 $388,200
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST FLAN PROJECT COST Local Aids
Basic Planning & Design $48,200 $24,800 $73,000 | |[Non-Cash/
Construction & Implementation $310,000 $310,000 | [In-Kind Aids
Right-of-Way Acquisition &0 i |Sales and Use Tax
Equipment 50 1 |Revenue
Other 35,200 $5,200 { |Property Tax
PRICR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PRIMECT COST PLAN PROJECT COST Miscelinneous
Consultant Fees 50 | |Revenue
Professional Services $40,343 $40,343 | |G.0. Bonds and $340.000
DPW Charpes $7,857 $24,300 $32,657 | |Notes )
Capitnlized Interest $0 | |Aisport Reserve
Park Services 30 | |investment
Disadv. Business Setv. 55,200 35,200 | |Eamings
Buildings/Structures £310,000 $310,000 | |PFC Revenue
Land/Land Improvements 50 | |Gifts & Cash
Roadway Plng & Construction 50 | |Contributions
Equipment & Fumnishings 30 | |Other Revenuz
Other Expenses 80 | |Total Budget $340,000
‘Tota] Project Cost $48,200 $340,000 30 $388,200 | |Year Finoncing
Cest Estimates Prepared By DPFW Review By Project Useful Lif (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schednle
|Compleic Site Acquisition
Prior Year Expenditures 50 Net Annual Depreciation 519410 | |N/A
' Complrte Preliminery Pluns
2002 Expenditures 30 Change in Operating Costs 50 | 12003
[Compleie Final Plansy & Specifications
2003 Expenditures $17,351 Annual Interest Expense $10,267 | 2003
. réeg'm Copstruction
Total Expenditures to Date $17,351 Change in Annun] Costs $29,677 | |2/04
Compicte Constructicn
Encumbrances 57,466 Change in Annua] Revenues 30 | [11/04
Schedyled Projees Closeout
Available Balance $23 383 Change in Propeny Taxes $29,677 | [12/04
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2004 ADOPTED CAPITAL: IMPROVEMENTS
MILWAUKEE COUNTY

'WO0101- Fleet Fire/Heat Detection System

An appropriation of $340,000 is budgeted for the construction of a fire/heat detection system for the Fleet Central -
Garage. This project would be financed by general obligation bonds.

The 2003 Adopted Capital Improvements Budget included an appropriation of $58,200 for planning and design.
Fleet Management has a central garage of approximately 229,164 square feet in which it maintains a fleet of
approximately 2,300 equipment units. Part of the central garage facility is utilized for parking for several hundred

- vehicles. During October 1999, a fire occurred which was detected by security personnel.  Built in 1967, the central

garage does not have an adequate fire/heat detection systermn. Because of the high volume of gasoline and propane in
the vehicles and equipment stored in the central garage, it is imperative that safety be given high priority in order to

" safegnard personnel and prevent the high cost of replacing equipment.

- Any surplis appropriations available upon completion of an approved project must be lapsed at year-end. - Surplus
- appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

Staffing Plan

Department of Parks.and Public Infrastructure prdje'ct managers will be assignéd for design and construction.
Specialized consuitants may be used for some components of basic planning, design, and construction management
as needed. : :
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Mo, Project Title and Location . . 4T35-2004
w0112 Fleet Equipment Acquisition
Requesting Department of Agoricy tFunctional Group .
Fleet Menagement General Government
Department Friosity |T‘=rsu'n Compicting Form Date
1 Darry] Marcoux November 3, 2003
Capital Project Cost annd Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $33,064,870 $1,929,475 $194,697 $30,040,698
2003 $4.105,000 £4,105,000
g I AT
:52;0D%:R00 90
2005 52,000,000 $2,000,000 |
2006 32,000,000 $2,000,000
2007 $2,000,000 $2,000,000
2(108 $2,000,000 52,000,000
SUBSEQUENT 30
TOTAL $48,078,670 51,929,475 5194 697 £0 45,054,498
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 204 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE, PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basie Planning & Design 50 | [Non-Cash/
Construction & Implementation 50 | [In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment $37,169,870 $2,908,800 $8,000,000 $48,078,670 | [Revenue
Other 30 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST FLAN PROJECT COST | |Misceiloneous
Consiiitant Fees 50 | |Revenue
Professional Services 50 | |G.O. Bonds and $1,023,800
DPW Charges 80 | |Notes
Capitalized Intersst 80 | |Airport Reserve
Park Services 50 | |Investment
Disadv, Business Serv. 50 | |Eamings
Buildings/Structures 30 | [PFC Revenue 31,885,000
Laond/Land Improvements %0 ). IGifis & Cash
Roadway Pleg & Construction %0 | |Contributions
Equipment & Fumnishings $37,169,870 $2,908,800 £8,000,000 548,078,670 | |Other Revenue
Qther Expenses 30 | |Total Budpet $2 908 800
Total Project Cost $37,169,870 $2,908,800 58,000,000 348,078,670 | |Year Financing T
Cast Estimates Preprred By DPW Review By Project Usefid Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Sile Acquisiticn
Prior Year Expenditures $23,504,449 Net Annual Depreciation 58,013,112 | |[N/A
Complet= Preliminnry Plans
2002 Expenditures £4,594,992 Change in Opemting Costs 80 { |t/1/04
Compicte Finat Plans & Specilicaions
2003 Expenditures 54,821,495 Annual Interest Expense 5977,730 | {3/1/04
!Er,;in Construction
Total Expenditures to Date $32,920,936 Change in Annual Costs $8,990,841 | [3/1/04
Complzie Capstructian
Encumbrances £2,183,824 Change in Annuzal Revenues 50| [12/1/04
Scheduled Project Closzou
Available Balance $2,065,110 Change in Property Taxes $3,990,841 | |12/31/04
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2004 ADOPTED CAPITAL, IMPROVEMENTS =
MILWAUKEE COUNTY

WOQ112 - Fleet Equipment Acguisition

An appropriation of $2,908.800 is budgeted for replacement equipment. This appropriation is financed by
$1,023,800 in general obligation bonds and 1,885,000 in Passenger Facility Charge (PFC) revenue.

Fleet Management plans to purchase §1,023,800 in general Countywide equipment and 31,885,000 for the Airport.
A more detailed listing of the type of equipment and cost is located on the following pages. Althongh Countywide
equipment needs for 2004 total 3,910,000, the budget includes only $2,908,800 since there are 2001, 2002 and
2003 surplus funds available to purchase approximately $1 million in fleet equipment in 2003. An appropriation
fund transfer requesting a change in the scope of work for this project will be initiated in the fall of 2003 in order to
use 51 million in surplus funds for the purchase of this equipment.

The actual equipment purchased in 2004 will be based on the highest priority items identified by Fleet Management
in cooperation with the departments. Priority codes will be reflected in the equipment detail listing. These codes are
high for a eritical piece, medium for an important piece and low for a standard replacement piece.

Debt for equipment acquisitions will be structured over a shorter time period to match the expected wseful life of
equipment, vehicles and attachments. Debt financing for automobiles and light trucks will be structured over four to
seven years instead of 15 years anticipated for other capital improvements.

‘When purchasing vehicles or equipment for replacement, departments are required to turn in a comparable piece of
equipment, as identified by the Director of Fleet Management, for each unit that is replaced. Any depariment
wishing to retain old eguipment as spares or extra pieces nust obtain prior authorization from the County Board.
All costs associated with the retention of the old equipment will be charged directly to the department.

Although the 2004 budget does not include new and additional vehicles or equipment, departments must make such
a request in this budget so as to justify program needs and receive County Board approval. All other associated
expenses such as fuel, parts and future anticipated expenses also should be identified.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive '

Staffing Plan

The project Manager is George Torres.
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W12 - Fivel Equipment Acquisition

2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

High = Critical Plece

Detal! List Med = Important Piece
Low =Slanilard Replacement Plece
CHASSIS 633 615 425 Other Descripilon £
EQuIP PRIORITY DEPT ORGANIZATION EQuIr EQUIPMENT MAIN Allachments! of Uppgrades TOTAL E Relmbursement
LINE NO. LIFE CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow  Wing Spresder  Equipment Upgrades Cost JUDGET [ Revenue
FLEET EQUIPMENT
AIRPORT FLEET FUNDS
1 166-001 7 Mad 5041 GMIA-Alpart 1887 SUV, midstze § 25000 § 25000 !
2 1g6-002 7 Med 5041 GMIA-Afrport 1997 SUV, midsiza § 25,000 § 25000 !
3 185335 7 Mad 5041 GMIA-Alrpart 1891 SUV, midsize $ 25,000 $ 25,000 1
4 205025 12 Med 5041 GMIA-Alrport 1988 Traclorlnadar wibucket § 40,000 4 35,000 $ 75,000 !
$ 150,000 s -
HIGHWAY
5 104116 10 High 5160 Highway Pairol-Caniral 1996 Truek, slakabudy $ 52,000 Swaplpader § 30,000 § B2,000 !
6 16447 10 High 5410 Highway Palral-Marth 1986 Truck, stekebody ~ § 52,000 Sweploader § 30,000 § 82,000 !
7 104118 10 High 5140 Highway Palrol-South 1897 Truck, stekebady % 52,000 Swaploader § 30,000 $ 82,000 !
g8 104119 10 High 5120 Highway Patred-Ceniral 1987 Truck, stakebaody § 52,000 Swaploader $ 30,000 § 82,000 !
8 106-037 15 High 5110 Highway Patrol-orh 19868 Sweaper, cenluran $ 180,000 3 - & 180,000 LI 25,000
10 490-050 15 High 5120 Highway Patrol-Ceniral 1989 Trailar, 12,0001bs, (skid steer) $ 10,200 % 10200 '
11 203-268 15 High 5160 Highway Palrol-Cenlral 1988 Tracltor, upgrads lo 204 $ 55,000 LargerUnlt § 10,000 § 65,000 !
12 203-270 15 High 5140 Highway Palral-Soulh 1986 Traclor, upgrade lo 204 $ 55000 LargerUnit $ 10,000 5 65000 !
13 203271 15 High 5110 Highway Palral-Narth 1086 Tractor, upgrada o 204 3 55,000 LargerUnil & 10,000 § 65000 '
14 491-144 15 High 5160 Highway Palral-Cantrat 1970 Traller ¥,000)bs, {raller) $ 8000 % 8,000 '
15 4M-115 15 High 5140 Highway Palrol-Soulh 1870 Traller 7,0000s, {raller) 3. 8,000 3 8,043 !
$ 729,200 H 25,000
PARKS :
16 101-063 10 Med 89430 Parks Mainlenance 1988 Truck, 1 ton, ulility box, 4 x 2 § 28,000 % 12,000 $ 40,000
17 11098 10 Med 9430 Parks Mainlenance 1884 Truck P.U., 1 lon w/plow, 4X4 % 28,000 § 5,000 : 5 33000
18 iM-475 10 Mad 9430 Parks Malnisnance 1984 Truck, 1 fon, slakebody, 4 x 2 § 28,000 5 28,000
19 101476 10 Mad 9430 Parks Malntenance 1984 Truck . 1 ton, stakebody 4 x 2 $ 28,000 5 28,000
20 102072 ¢ Mad 9155 Soulh Reglon 1984 Truck, P.U. 3/4 ton, 4xd,wiplow  $ 22,000 % 5,000 § 2000
21 102192 ¢ Med 8155 Sculh Raglon 1984 Truck, P.U, 34 lon, 4xd,wiplow  $ 22,000 % 5,000 & 27,000
22 102316 15 Med 8155 Saulh Reglon 1888 Truck with aerial buckel $ 25000 Buchsl § 55000 § 80,000
23 104-105 10 Med 9430 Parks Mainlensnce 1887 Truck, 1 tan, stakebody, litgate  § 28,000 5 5,000 § 33,000
24  106-366 15 Med 8420 Landscape Sarvicas 1888 Truck, trea spads 84° § 175,000 “§ 175,000
25 155343 ¢ Med 9467 Agualics 1984 Truck, P.U. 3/4 lon, 4xdwiwinch 22,000 5 2,000 . 24,000
26 802-013 12 Med 9420 Landscape Services 1881 Chipper 14" % 30,000 5 30,000
$ 525,000 [ -
SHERIFF
27 150119 & High 4038 Delentlon Buraau 1894 Vanm, minl, 4 x 2 $ 25000 5 5,000 $ 30,040
28 150120 5 High 4038 Dwiention Bureau 1894 Van, minl, 4 x 2 ‘$§ 25,000 1 5,000 $ 30,000
23 150175 3 High 4021 Traflic Palrol 1897 Squad, sedan § 2p,000 |3 6,000 5 26,000
a0 150190 3 High 4021 Trailic Palrol 1998 Squad, sedan 5 - 20,000 § 6,000 $ 26,000
a1 150191 3 High 4021 Trallic Palral 1988 Squad, sadan $ 20,000 % 6,000 3 26,000
32 150-196 3 High 4064 Drug Unit 1888 Snuad, sedan 5 20,000 $ 6,000 5 26,000
33 150202 3 High 4021 Trafflc Palrol 1889 Sgquad, sedan $ 20,000 § 6,000 H 26,000
34 150-209 3 High 4021 Trafflc Patrol 1888 Squad, sedan $ 20,000 ] 8,000 § 26,000
35 150214 3 High 402t Traffic Palro) 2000 Sgued, sedan $ 20,000 5 8,000 § 26,000



LLL

W12 - Fleet Equipment Aequlsittan

1104 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

1igh = Critlen] Plece

Detall List Med = Important $lece
Low = Standard Replacement Plece
: : CHASSIS 633 635 425 Other Descriptinn £
LQuip PRICRITY DEPT ORGANIZATION EQUIP EQUIPMENT MAIN Atlachments! of Upgprades TOTAL 5,, Reimbursement
LINE NO. LIFE COBE CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wing  Spreader Equipment Uppgrades Cost BUDGET [+ Revenue
36 150238 & High 4038 Dalentlon Bureau 2001 Van, 15 passenger, dlesel $ 28,000 ] 7.000 § 35000
3r 150238 5 High 4038 Datention Bureau 2001 Van, 15 passanger, dless| $ 28,000 § 7.000 5 35000
38 150240 § High 4038 Detamion Bureau 2001 Van, 15 passangar, dlesel 3 28,000 5 7.000 5 35,000
I 150241 5§ High 4038 Detenllon Bureau’ 2001 Van, 15 passenger, diessl $ 28,000 ] 7,000 $ 35000
$ 302,000 $ -
FACILITIES R o :
40 101013 10 Med - 5702 Facililles 1986 Van, cargo ) 5 23,000 5 23,000 1
41 101487 10 Mad 5702 Faclliifes 1985 Truck, 1 lon, slake body, 4 x 2 § 28,000 5 28,000 !
42 1140t 10 Med 5702 Faclllas 1985 Van, cargo $ 23,000 |1 23,000 !
43 101503 10 Med 5702 Facllilles 1885 Van, cargo $ 23,000 § 2000 '
44 153-03% 10 Med 5702 Facililias 1983 Van,minl, 4 x4 $ 25000 : ] 25,000 !
5 122,000 5 -
OTHERS . : ) '
45 101-389 10 Med 5300 Flast 1880 Van, culsway, 4 x 2, fiald sarvice  § 48,000 - 3 2,800 $  §O,B00
46 101-370 10 Med 5300 Flast 1980 Van, culaway, 4 x 2, fisld service § 48,000 3 48,000
47 114002 7 Mad 4501 DA's offica 1895 Sedan $ 18,000 3 18,000
. : $ 116,800 $ -
SUBTOTAL OF WD11201-GENERAL FLEET EQUIPMENT $ 2,025,000 H 25,000
AIRPORT-PASSENGER FACILITY CHARGES : . S :
48 104-046 12 Med 5041 AlrporVPFC 1971 Truck, staks body $ 75,000 : 3 76,000
49 208-080 15 Med 5041 Airpar/PFC 1989 Loadar w/ramp hog $ 140,000 % 15,000 $ 155,000
50 208041 15 Mud 5041 Alrport/PFC 1888 Loader w/ramp hog $ 140,000 % 15,000 § 155,000
51 603.022 20 Mad 5041 Alrport/PFC 1883 Snow blowarunlt $ a7s,000 § 375000
52 B03.023 20 Mad 5041 Alrport/FFGC 1803 Snow blawerunlt - $ 375,000 § 375,000
53 603-024 20 Med 5041 AlrportiPFC. 1804 Spow blower unit o $ 375,000 $ 375,000
54 B803-0256 20 Med 5041 AirporiiPFC 1804 Snow blower unit § 375,000 & 375,000
SUBTOTAL OF W011202-AIRPORT PFC FUNDS : $ 1,805,000 $ 1,885,000
GRAND TOTAL $ 3,910,000 $ 1,910,000
Fooinoley

! liems denoted abaye nre included on this Hst for teacking purposes but will actually he purchased In 2003 with $1,001,200 in availabils funds feom budget years 2001, 2002 and 2003 as npproved by the Counly
Bonrd ns part of an oppropriatien ransfer in 2003,



2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projest No. Project Title and Location 47892004
WO201 IMSD Enterprise Server - Genesys System
Requesting Deparument or Ageacy Functinne] Group
Information Management Services Division General Govemnment
jDepunsment Privrity Person Cotepleting Form Daic
3 Elizabeth Thundercloud November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTEER COMMITMENT
5856,433 $856,433
$400,000 $400,000
i 81497153
54,000,000 $4.000,000
$4,000,000 $4,000,000
51,210,000 $1,210,000
2008 31,700,000 $1,700,000
SURSEQUENT 50
TOTAL $12,315,586 30 50 30 312,315,586
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and 0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Ajds
Basic Plonning & Design £546.433 $546,433 | Noo-Cash/
Construction & Implementation $149,153 $149,153 | jIn-Kind Aids
Ripht-of-Way Acquisition 30 | ISales nnd Use Tox $145.153
Equipment $710,000 510,910,000 $11,620.000 | |Revenue ’
Other 30 | 1Property Tax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES FROGJECT COST | PROJECT COST PLAN FROJECT COST | |Miscellaneous
Consultznt Fees $546,433 $546,433 | |Revepue
Professional Services $149.153 $149,153 | |G.0. Bonds and
DPW Charpes 50 | |Notes
Capitalized Intersst 50 | JAkrport Reserve
Park Services 50 | |Investmeat
Disadv, Business Serv, $0 | |Ecmings
Buildings/Structures $0 | |PFC Revenue
Land/Land Improvements $0 | |Gifts & Cnsh
Roadway Plng & Construction 50 | |Contributions
Equipment & Fumishings $710,000 £10,910,000 $11,620,000 | |Other Revenue
Cther Expenses $0 | [Total Budget $149.153
Taotal Project Cost $1,256,433 £149.153 £10,910,000 $12,315,586 | |Year Financing ’
Cost Estimates Prepased By IMSD Review By . . )
CDJ and Associates Bud Borja Project Useful Life {Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Camplete Site Acquisition
Prior Year Expenditures $£386,433 Net Annual Depreciation $1,231,559
Compiete Preliminary Plans
2002 Expenditures $346,931 Change in Operating Costs 50
Campicic Fina? Plans & Specifications
2003 Expenditures 30 Annual Interest Expense $325,712
Begin Construction
Total Expenditures to Date §733,363 Change in Annual Costs $1,557,271
Complete Construction
Encumbrances 50 Change in Annual Revenues 0
F:hu!ulnd Troject Cibseot
Available Balance $523,068 Change in Property Taxes 51,557,271
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2004 ADOPTED: CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO201 — Enterprise Server Replacement

An appropriation of $149,153 is budgeted for staff; including consulting services, to continue the implementation of
the critical path and short-term recommendations of the July 2003 Human Resources System Management
Committee (HRSMC) report. This appropriation is financed by sales tax revenue.

The preliminary cost estimate for the initial implementation of these recommendations is 3500,000. An
appropriation transfer of $350,847, approved by the County Board in October 2003, allowed for the implementation
to begin in 2003. Financing for the transfer was provided from surplus funds that were returned from CCMC Group
Joint Venture (CCMC). CCMC served as event manager for Milwaukee County as host of the National Association
of Counties (NA.Co) conference.

Backeround
The HRSMC report documents the current human resources (HR) system, process and organization as a collection
of standalone systems, undocumented policies and procedures, frequent human intervention and manual review,
contradictory knowledge and reports. Data ownership is unclear and employee self service capabilities are not taken
advantage of.

In 2002, the HRSMC was established to study alternative solutions for serving human resources information system
needs. In July 2003, the HRSMC approved a report that includes critical path, short-term and long-term
recommendations. Both of these will be addressed in 2003 and 2004. In the second quarter of 2004, a request for
proposal (RFP) will be used to choose between the following three alternatives:

1. Reinstall Genesys 6.1 on a new technology platform
2. License and implement new HR software
3. Outsource ali or parts of HR functionality

Critical Path Recommendations — 2003 - 2004

1. Define and document Countywide Personnel, Payroll, Benefits and Retirement pDIiciés. '

a
H

Define a strategy and process for an executive committee to define and monitor the actions and projects
associated with the County’s Human Resources Information System (HRIS).

3. _Re\ﬁew the HRIS decision pmcéssand define new process and priorities as appropriate for executing
maintenance, short-tem and long-term direction.

4, Address process and data ownership responsibilities for Personnel, Payroll, Benefits and Retirement. _

5. Establish infrastructure best practices including: seamless enterprise network, standardized email and
calendar solutions; and centralized servers in a hardened facility with industry standard backup/restore
procedures, disaster recover, uninterrupted power service and fire protection, This includes the mini
computer/departmental LAN currently located in the Department of Human Resources (DHR). (This is
servicing the Local Area Network, unlike the Web project which focuses on the Wide Area Network and
Internet accessibility.)}

Short-term {23 months) Recommendations — 2004 - 2005

1. Implement a Retirement Calculator. (Early 2004)

2. Review and reengineer COBRA administration and service process. (Consider Qutsourcing)
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WO0201 — Enterprise Server Replacement (contd.)

3

4.

9.

Review and reengineer Benefits Enrollment administration and service process. (Consider Outsourcing)

Review the Merit Review/Step Increase and Performance Appraisal policy to make sure that
implementation matches policy intent.

Review and reengineer New Hire process from the point after recruiting to bring employees onto the HRIS
system, complete benefits enrollment paper work, fingerprinting, and photographs for badges.

Provide training for and enforce deparimental accountability for the timely processing of Employee Change
Transaction Reports.

Make direct deposit the “default” for payments.

Outsource or implement enhanced Time and Attendance collection features for Family and State Leave Act
(FSLA)-Exempt employees.

Review check processing and distribution and consider outsourcing.

10. Review and resolve existing workarounds for payroell processes.

2004 Cost Breakdown
HRIS Internet Consultant
Recommendation Analyst Developer Services Software
1. Retirement Calculator 2 months 3 months $100,000 $ 75,000
2. COBRA process 2 months 5 1,000
3. Benefits Enroflment process 2 months 1 month $ 30,000
4, Step Increase policy 1 month
5. New Hire Process 1 manth 1 month § 25,000
6. ECTR training 1 month 1 month
7. Direct Deposit as default .5 month $ 4,000
8. Time and Attendance .5 month 2 months $ 40,000 5 65,000
9. Check distribution
10. Workarounds 2 months :
Total Estimate $80,000 580,000 $200,000 $140,000

Any surplus appropriations available upen completion of an approved project must be lapsed at year-end. Surplus
appropnahons shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMDS staff will perform project management, business analys.ls and apphcatmn and mfrastructure deve]opment for
this project.

174



~ This Page Left Intentionally Blank.

175



2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Projest Na. Projeet Title rod Locition 4789-2004
w0202 IMSD Voice and Data Communications
[Requesting Departnent er Agency Functional Group
Information Mansgement Services Division General Government
Department Prisrity Person Completing Farm Datz
5 Elizabeth Thundercloud November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR. $59,830 $59,830
2003 30
2005 50
2006 50
2007 300,000 300,000
2008 5£300,000 £300,000
SUBSEQUENT 50
TOTAL 5802330 30 $232,500 30 $659,830
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and £232.500
PROJECT BY FHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids -
Basic Planning & Design $0 | |Non-Cash/
Construction & Implementation 50 | |ln-Kind Aids
Right-of-Way Acquisition 50 | [Sales and Use Tax
Equipment $59,830 $232,500 $600,000 3852330 | |Revenue
Other 30 | [Property Tax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellanaous
Consultant Fees 80 | |Revenue
Professional Services 50 | |G.0. Bondsand
DPW Charpes 50 | |Notes
Capitalized Interest 50 { lAirport Reserve
Park Services $0 | [Investment
Disadv. Business Serv. 80 | |Bamings
Buildings/Struchires $0 | |PFC Ravenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plng & Construction 50 | |Contrbutions
Equipmesnt & Fumishings £59,830 $232,500 £600,000 $892,330 | 1Other Revenue
Other Expenses $0 | |Total Budget $232,500
Total Project Cost $55,830 $232,500 $600,000 $892,330 | [|Year Financing
Cost Estimales Preparcd By DFW Review By Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
{Camplet= Sit= Acquisition
Prior Year Expenditures 50 Net Annual Depreciation $5178,466
Cemplete Preliminary Plans
2002 Expenditures 529,915 Change in Operating Costs 50 :
Complete Fiml Plans & Specilicaions
2003 Expenditures $29,915 Annual Interest Expense $17,451
ﬁ:gin Constiuction
Tota] Expenditures to Date $£50 830 Change in Annual Costs §185,817
Campleie Consuucticn
Encumbrances 50 Chenge in Annual Revenues 50
Schedulesd Project Clascoul
Available Balance 30 Change in Property Taxes 5195,917
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO202 - Voice and Data Communications

An appropriation of $232,500 is budgeted for the purchase and installation of additional telephone switch hardware
to improve call center services for the Department of Health and Human Services (DHHS) in the renovated 12% and
Vliet Streets building. This project would be financed by State revenue.

Milwaukee County is currently undertaking exterior and interior improvements to the 12 and Vliet Streets building
5o that DHHS can ultimately centralize its operations as their leases expire in other locations. The Department of
Parks and Public Infrastructure (formerly Department of Public Works), which is managing the project, anticipates
the building rencvations to be completed by March of 2004.

This appropriation request includes the following:

telephone switch hardware ($205,000)

hardware installation ($20,000)

new single line phones with message waiting lights (§3,500)
digital phones ($4,000)

DHHS employees were provided with message waiting lights and digital phones at one of their temporary locations
during the 12" and Vliet Streets remodeling. The equipment budgeted in this budget will provide those same
features at the 12 and Vliet Streets location. Message waiting lights provide a visual indicator for employees and
their supervisors when a voice mail message is waiting for their attention. Digital phones have the ability to provide
speakerphone and display capabilities without requiring a separate power source. Such features of a true call center
help to streamline service and make the business flow more efficient.

These new features coupled with the use of the current Apropo software (call center sofiware) have allowed DHHS
to streamline part of their business process to handle the increased call volumes with a reduced staff. If the same
features are not provided, DHHS may need to increase staff in order to handle the increasing number of calls.

This project is part of the foundation for standardizing true call center features within the County. Currently, both
DHHS and Child Support use differing levels of call center functionality, Depending upon the needs of DHHS
employees and clients, future budgets counid include high availability equipment, automated self service to answer
most frequently asked questions; advanced call routing amd trage capabilities to help locate an available,
knowledgeable person to answer the call; database queries for self-service answers and to brief the employee before
answering the call; and message board statistics to enable managers to assess calls waiting, calls lost, length and
tirne of call and types of calls.

DHHS has met with the State of Wisconsin and Federal officials to discuss the potential for reinvesting food stamp
overpayment error rate funds into phone system improvements at 12* and Vliet Streets. Food stamp error rate funds
are monitored by the United States Department of Agriculture (LUISDA) which oversees the food stamp program.
The USDA has allowed states that incur eligibility errors to reinvest their own funds into initiatives focused on
improving the error rate. In the summer of 2003, DHHS submitted & proposal to the State of Wisconsin to utilize
these funds toward improvements to the phone system. If the County receives approval to apply these funds to this
project for 2004, the project will be implemented as budgeted with offsetting revenue. However, if the County’s
request is denied, the project will not advance unless other available funds are identified.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,
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2004 ADOPTED CAPITAL IMPROVEMENTS :
MILWAUKEE COUNTY -

WO202 — Voice and Data Communications (contd.)
IMSD Staffing Plan

IMSD staff will be respensible for the project management, acquisition and deployment of this computer equipment.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projest Ne. ijm Titic ead Losation 4785-2009
WO301 Countywide Technical Infrastructure
Requesting Depantment or Ageney Fuzetiopal Group
Information Management Services General Government
Departmicot Priorty Person Campleting Form Date
2 Bill Fleming November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REDIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 808,377 $808,377
2003 $610,592 3610,592
2405 30
2006 30
2007 51,000,000 $1,000,000
2008 $1,000,000 $1,000,000
SUBSEQUENT $1,000,000 $1,000,000
TOTAL $£5,168,901 50 30 50 55,168,901
Project Cost Breakdown Budget Year Financing
FPRIOR YEARS 2004 S YEAR TOTAL Federal, State and 50
PROJECT BY PHASE FROJECT COST | PROJECT COST PLAN PROJECT COST | |Local Aids
Basic Planning & Design 50 | |Non-Caosh/
Construction & Implementation 80 | [In-Kind Aids
Right-of-Way Acquisition $0 | |Sales and Use Tax $3.597
Equipment $1,418,369 §749.932 $3,000,000 $5,168,901 | |Revenue i}
Other 50 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENMTURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 30 | |Revenue
Professional Services 50 | |G.O. Bonds and $746,335
DPW Charges 30 | |Notes
Capitalized Interest 50 | |Airport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. 50 | ]Eamings
Buildings/Struchures 50 | [PFC Revenus
Land/Land Improvements %0 | {Gifis & Cash
Roadway Plog & Construction 30 | |Contributions
Equipment & Fumnishings %1,418,969 $749,932 $3,000,000 55,168,901 | [Other Revanue
Other Expenses 30 | [Total Budget $749.932
Total Project Cost $1,418,969 $749,932 $3,000,000 55,168,901 | [Year Financing !
Cost Estimatzs Freparcd By DPW Review By Project Usafil Life {Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisition
Prior Year Expenditures $162,691 Net Annual Depreciation 51,033,780
Complete Prelimisary Plans
2002 Expenditures $407,149 Change in Operting Costs 50
Complete Final Plaos & Specifications
2003 Expenditures 617,358 Annual Interest Expense $136,703
'E:gin Constction
Total Expenditures to Date 51,187,198 Change in Annual Costs $1,170,483
Complets Construction
Encumbrances $43,997 Change in Annual Revenues 50
I.—'Sch:dulcd Project Closcout
Available Balonce 5187774 Change in Property Taxes 51,170,483

180




2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0301- County-Wide Technical Infrastructure

An appropristion of $749,932 is budgeted for the purchase of new and replacement computer equipment
Countywide. This appropriation would be financed by $746,335 in general obligation bonds and 53,597 in sales tax
revenue,

The appropriation would enable the purchase of 269 computers (223 replacements and 46 new), 34 printers, 45
laptops, 22 file servers (21 replacements and 1 new), 46 components needed for wide area neiwork (WAN)
connectivity and six pieces of sundry equipment. The 2004 appropriation includes 46 computers to support new
Pprograms.

During the 2001 budget process, Milwankee County began an initiative to consolidate purchases of computer
equipment under one capital project to further the ceniralized management of Information Tecknology (IT)
resources and improve tracking of IT expenditures. This effort was a continuation of a five-year technology plan
developed in 1997, wherein it was recommended that Milwaukee County “establish shared procurement services for
departments to obtain necessary technology, such as hardware, sofiware and application development services.”
Cost savings and advantageous economies of scale have resulied from using the centralized purchasing method. -

In 2002, the Information Management Services Division (IMSD) developed a computer replacement schedﬁle,
identifying the models and apges of the personal computer inventory totaling 4,419. The age of the computers as well
as department’s core missions, health, safety and security issues and increased productivity were considered.

During the budpet processes, departments submit requests for computer equipment to IMSD. Requests are reviewed
and prioritized. The consolidation of the 2004 Countywide requests are presented in the table on the subsequent
page.

The 2003 Adopted Capital Improvements Budget included an appropriation of $750,592 for the purchase of 366
personal computers and 63 computers to support new programs. A 2002 carryover of surplus funds provided the
ability to purchase an additional 134 replacement computers, providing for a total replacement of 500 computers in
2003.

During 2004 (year two of the replacement plan), 223 computers are scheduled for replacement. Equipment reaching
the five-year mark will continue to be replaced in each subsequent year of the plan.

Prior to purchasing the budgeted equipment, IMSD will conduct an inventory of County employees to determine
whether or not the equipment list should be adjusted based on potential Countywide layoffs and retirements in 2004,

The 2004 Capital Improvements Budget begins an initiative to replace the County’s 140 fileservers under a five-year
replacement schedule. Implementation of this replacement schedule will insure the County’s infrastructure remains
current by replacing 22 fileservers, approximately 16 percent of the total.

The technology industry is constantly improving software and equipment and, by obtaining newer software and
equipment, Milwaukee County departments support their changing statutory, contractual, and business processes.

Any swplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be vused to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMSD staff will be responsible for the project management, acquisition and deployment of this computer equipment.
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Sub-Project
Wwoa3oi01
Wo30101
Wo3mo1
WO020101
WQ30101
wo30101
wo3n1o1

wo30103
w3103
W030103
wW030103

w0a30t03

woz0103
Wwa30103

W030103
wO030103

WOo3H03

woaog104
Ww0o3n104
W030104
W030104
woao104
W030104
W030104

WO030105
wQ30105

WO30106

2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
W01 - Countywide Technical Infrastructure Recommendad-2004 Pricing
Org. Department Description Monitor Size New/Replacement | Qty Price
4000 Sherifi COMP2 (Slnd. Deskiap PC-CPU & Mnir) 17 Replacemant 40 $745 $29,800
4000 Sheriff Software-Windows 2003 Servar New .3 $1,199 $3,587
4000 Sheriff - BERVER1{Department-low and) New 0 §12,000 50
4000 Sheriff SERVER1(Depariment-low and) Replacemsn} 3 $12,000 $386,000
4000 Sherilf Softwara-ScheduleSoft employee schedullng New 1] $35,848 50
4000 Sherilf Digltal Playback System ‘Replacement 0 $4,000 30
4000 Sherilf COMP1(SInd. Desktop PC-CPU only)-Replacement Replacement h] $635 %0
4000 Total $69,397
5081 DPW-ARE SERVER1(Deparimant-low end) New 1 $12,000 $12,000
5081 DFW-ABE PRNTR3 {Laser/Warkgroup) Raplacement 1 $2,500 $2,500
5081 DPW-A&E PRNTRS {Printer/Plolier 42"} Replacament 1 $8,000 $8,000
5081 DPW-A&E COMP2 {Sind, Desktop FC-CPU & Mntr} 17 Replacament 7 $745 $6,215
5081 Total $27,715
5083 DPW-Transportalion CMPTR (Stnd. Laptop) Replacament 1 $1,300 $1,300
5083 Total : $1,300
5300 DPW-Fiset Managemant COMP2 (Sind, Desktop PC-CPU & Mntr} 19 Replacement 13 800 - $10,400
5300 DPW-Fleet Managament PRNTR2 (Laser/Workteam) Replacament 4 $1,500 $6,000
5300 Total : $16,400
5180 DPW-Highway Maintenance COMP2 (Sind. Desktop PC-CPU & Mntr) 17 Replacement 3 $745 . $2,235
5190 DPW-Highway Mainienance COMP1{5ind. Desklop PC-CPU only}-Replacemant Raplacemant 8 3635 $5,080
5190 Total : : : $7,315
5700 DPW-Facllilies Managament COMP1{Sind. Deskiop PC-CPU only)-Replacemant Raplacament a $635 $5,715
5700 Total ' . $5,715
8500 Zoo SERVER2({Enlerprise-high end) Replacement i) $20,000 30
9500 Zoo COMP2 (Sind. Desktop PC-CPU & Mnlr) 17 Flat Panel Replacement 12 $900 $10,800
9500 Zuvo COMP2 {Sind, Dasktop PC-CPU & Mnir) 17 New o §745 30
9500 Zoo - PRNTR2 {LaserWorkleam) Replacament 2 $1,500 $3,000
9500 Zoo PRNTR2 (Laser/Workleam) New i $1,500 $1,500
9500 Zoo CMPTR (Sind. Laplap) "New D $1,300 $0
9500 Zoo COMP1(Stnd. Deskiop PC-GPU only)-Replacement Replacement 12 §635 $7,620
9500 Total - ' $22,920
3430 Raglster of Deads Scanner-Fujitsu 4340C New 2 36,000 $12,000
3430 Reglster of Deads SERVERZ(Enterprise-high end) Replacement 1 $20,000 $20,000
3430 Total $32,000
3090 Treasurer COMP1(Stnd. Daskiop PC-CPU only)-Reptacement Replacemant 3 3635 %1,905
3080 Total $1,905
1141 Human Resources COMP2 (Sind. Dasktop PC-CPU & Mnir) 17 Replacement 20 §745 $14,900
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Sub-Projsct
WQo30109

W0o30111
Woao111

Wwo3aot11
WOo30111
WO30111
wo3o111

wo30111
WOo3ao111

WO30111
W030111
WO30111

WO30111
Woaoiii

w0312
wo030112

waoani12

Wwoani12

2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
W03 - Countywile Techaicnl Infrastructure Recommendad-2004 Pricing
Org. BDepartment Description Monitor Size New/Replacement | Qty Price Total
1141 Human Resourcas PRNTR2 (Laser/Workteam) Replacement 2 1,500 $3,000
141 Total E $17,900
63256 BHD-Mursing Administrallon COMP2 (Stnd, Desktop PC-CPU & Mntr) 17 Replacement 2 §745 $1,480
6325 BHO-Nursing Administralion PRNTR3 (Laser/Workgroup} Replacameant 1 $2,500 52,500
6325 Total $3,900
6336 BHD-Educallon Services FRNTR3 (LaserMWorkgroup}) Replacement 1 $2,500 SZ,SUO
6336 Total $2,500
6403 BHD-Downtown CSP COMP2 (Sind. Daskiop PC-CPU & Mntr) 17 New B 5745 54,470
6403 Total $4,470
6404 BHOD-Southside CSP COMP2 {Stnd. Desktop PC-CPU & Mnlr) 17 New 10 $745 $7,450
6404 Total 37._450
6405 BHD-Northside CSP COMP2 (Sind. Dssktop PC-CPU & Mnlr) 17 New 6 $745 54,470
6405 Total $4,470
6407 BHD-Sall GOMP2 (Sind. Dasklop PC-CPU & Mnir) 17 New 4 745 $2,980
6407 BHD-Sall CMPTR (Stnd, Laplop) Replacemsnt 1 $1,300 $1.300
6407 Total $4,280
8424 BHD-ACDA COMP2 (Sind. Desklop FC-CFL & Mntr) 17 Naw 4 $745 $2,980
6424 Total _ $2,980
6513 .EHD-D]stary COMP2 (Sind. Deskiop PC-CPU & Mntr) 17 Replacamant 6 §745 54,470
6513 Total $4,470
6556 BHD-MIS PRNTR3 (Laser/Workgraup) Raeplacement 12 $2,500 $40,000
6556 Total ) ) ’ $30,000
6557 BHD-Medical Records PRNTR3 {Lasar/Workgroup) Replacemant 1 52,500 $2,500
6557 BHD-Medical Records COMP2 (Sind. Desklop FC-CPU & Mnir) 17 Replacamant 2 $745 $1,490
6557 Total $3,990
7210 CHRP COMP1{(SInd. Dasktop PC-CPU only) Raeplacemsnt 30 3635 $19,050
7210 CHRP CMPTR (Stnd. Lapiop) Replacement 1 $1,300 $1,300
7210 Total $20,350
7251 GAMP CMPTR (Sind. Laptop) Replacement 1 $1,300 $1,300
7251 Total o : $1,300
7271 EMS CMPTR {Stnd. Laplup) Replacamant 5 $1,300 $6,500
7271 Total R : : $6,500
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Sub-Project
wo30113
wO030113
WQ30113
wo3ani13
W030113
Wwo3an113
Wo03aoi13

Wo3ao114
woao114
wo3ot14
wo3ot14
wQ3ao114
Ww0o30114
WwO3o114
woaoii4
woan114
Wwo30114

waoan114
woao114
Wwo30114
WO30114

Wwo30114
Woani14
woaotid
Wo0aoi14

WQ30114
WQ30114
wo30114

woaot14

Woao115
w0o3ao115

2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
WO301 - Ceuntywlde Technical Infrastructure Recommended-2004 Priclng
Org. Department Description Monltor 5lze  New/Replacement || Qty Price Total
4300 House of Correcilon PRNTR2 {Laser/Workieam) Replacament 3 $1,500 $4,500
4300 House of Correction SERVER2{Enlerprise-high end) Replacamant 1 $20,000 $20,000
4300 House of Correclion CMPTR (Stnd. Laplop) New 2 $1,300 $2,600
4300 House of Correction COMP2 (Stnd, Daskiop PC-CPU & Mnlr) 17 New 15 $745 511,178
4300 House of Correction PRNTR?2 {Laser/Workisam) New 2 $1,500 $3,000
4300 House of Corraction PROJEGCTOR New i} 53,400 30
4300 House of Correclion PROJECTOR Replacament 1 $3.400 $3,400
300 Total $44,675
1160 IMSD CMPTR {Stnd. Laptop} Replacemant 1 $1,300 $1,300
1160 IMSD SERVERZ{Enterprisa-high end) Replacement 1 $20,000 $20,000
1160 IMSD-Zoo Clsco Bridge New 1 $3,000 $3,000
1160 MSD-Zoo Cisco Bridge Replacemant 1 $3,000 $3,000
1160 IMSD-Zoo Switch Replacament 4 $2,500 $10,000
1160 [IMSD-Parks Admin Switch Replacement K| $1,800 $5,400
1160 IMSD-Sheriff Switch Replacement 3 $2,500 %7,6500
1160 IMSD-Sherilf Swiich Replacement 2 $3,500 §7,000
1160 IMSD-DHS-JPC Switch Replacemsant 1} $3,600 30
1160 IMSD-DHS-JPC Switeh Replacement [ $2,500 30
160 Total $57,200
1161 IMSD SERVER1({Deparment-low and) Replacement 15 $12,000 $180,000
1161 IMSD Sarver Rack Systems Naw 8 $1,200 39,600
1161 IMSD uPs New 8 $1,300 $10,400
1161 IMSD Backup Changers Replacament 8 34,000 $32,000
161 Total $232,000
1173 IMSD-Connaclivity COMP2 (Sind. Desktop PC-CPU & Mnir) 19 Raplacement 5 5800 $4,000
1173 IMSD-Conneclivity Swilch Raplaceament 4 $2,500 $10,000
1173 IMSD-Conneclivily Clsco VPN-Box New i $8,000 $8,000
1173 IMSD-Conneclivity Server Rack Naw 3 $1,200 33,600
173 Total $25,600
1178 IMSD-Applications COMP3(High End Deskiop) Replacement 0 54,000 $0
1178 |IMSD-Applications CMPTR (Sind, Laptop) Replacement 1 $1,300 $1,300
1178 IMSD-Applications COMP1{Stnd. Desktop FC-CPU anly) Replacament i} $635 §3,810
178 Total $5,110
1163 IME8D-Fiscal & Support PROJECTOR Replacament 0 $3,400 50
163 Total $0
1000 County Board COMP2 (5tnd, Dasklop PC-CPU & Mnir) 17 Replacement 9 $745 $6,705
4000 County Board COMP2 (5tnd, Deskiop PC-CPU & Mnlr) 19 Replacement 1 $800 800
000 Total : $7,505
1001 Audit COMP1{Sind, Deskiop PC-CFU only) Replacement 10 $635 $6,350

Wo30116
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

WO3i - Couniywldc Technienl Infrnstruclure . : . ) . Recommended-2004 Pricing

Sub-Project | Org., Department Description Monitor Size  New/Replacement || Qty Price Total
1001 Total _ ; $6,350
WO30118 | 9000 Parks Switch . Replacement 0 $3,000 $0
9000 Total _ . $0
waQan12o 1040 blsadvamaged Business Development COMP1(Sind. Deskiop PC-CPU only} Replacemant T 3635 54,445
1040 Total $4,445
woan122 1152 Procurement’ " COMF’1(Slnd.. Deskiop PC-CPU only}-Replacemant : Replacement 1 3635 $635
1152 Total : _ : : $635
WO30124 - | 4600 Medical Examiner - ) : COMP1{SInd, Desktop PC-CPU only}-Replacement - Replacsment 2 §635 $1,270
4900 Total I ’ . _ _ $1,270
WO030125 7912 Aging : CMPTR {Stnd. Laptop) : _ ' New 15 $1,300 $19,500
W030125 7912 Aging Lo CMPTR (Stnd. Laptop) Co : . Replacament 19 $1,800 $27,000
7912 Total ' L co o : _ $46,500
WO030130 2811 Clerk of Caurls - " Color Laserfel Printerwith NIC © S New 1 52,300 $2,300
2811 Total o - _ o _ . : §2,300
w3013z 1151 DAS-Fiscal Affalrs : CMF'TR (Slnd Lapmp) : ' : Raplacemant 2 $1,300 $2,600
wQ030132- 1151 DAS o COMF"I(Stnd Deskiop PC-CPU only)- Raplacemenl Replacemant & $6835 53,175
1151 Total ' : _ ; o . $5,775
WO30133 | 3010 Elaction Cammisslon ' GCOMP2 (Stnd, Desklop FC-GPU & Mnlr) 49 New 1 $800 5800
w0an133 3040 Electlon Cnmmlss]un : PRNTR2 (Laser/Workleam) ) . : New 1 $1,500 $1,500
3010 Total ) * . ’ . $2,300
WO30135 | 1130 Gorporation Counsel PROJECTOR ' L New 0 $3.400 50
WO030135 1130 Corporalion Counsel © PRNTR2 (Lasar!Wnrktsam) . o Replacement 1 $1,600 ' $1,500
W030135 1130 Corposation Counsel COMP2 (Sind. Dasklop PC-CPU & Mn!r) 17 Replacement 10 §745 $7.450
1130 Total _ $8,950
Grand Total _ T ' S §749,032




2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location 4789-2004
W0302 800 MHz Radio System
Requesting Department o7 Agency {Funetional Group
Information Mamagement Services Division General Government
Depanment Priority Person Campleting Fommn Daiz
{Elizabeth Thundercloud November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAIL/OTHER COMMITMENT
PRIOR 50
20045 80
2006 50
2007 30
2008 50
SUBSEQUENT 50
TOTAL 548,752 50 30 50 $48,752
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN FROJECT COST Local Aids
Bacic Plonning & Design 30 | |Non-Cash/
Construction & Implementation 80 { |In-Kind Aids
Right-of-Way Acquisition $0 | |Sales and Use Tax
Equipment 348,752 $48,752 | |Revenue
Other 50 | {Property Tax
PRIOR YEARS 2004 5YEAR TOTAL Ravenue
PROJECT EXPENDITURES | PROJECTCOST | PROJECT COST PLAN PROJECT COST | ]Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services 50 | [G.0. Bonds and 48,752
DPW Charges 50 | |Notes
Capitelized Interest 50 | |Airport Reserve
Park Services $0 | |Investrment
Disadv. Business Serv. 50 | |Eamings
Buildinps/Structures 50 | [PFC Revenue
Land/Lard Improvements 30 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contibutions
Equipment & Fumishings 548,752 $48,752 | |Other Revenue
Other Expenses 30 | |Total Budget $48,752
Total Project Cost 50 548,752 50 $48,752 | |Yenr Fipancing
Cast Estimatcs Prrpared By DPW Review By Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleie Stz Acquisitlon
Prior Year Expenditures 30 Net Annual Deprecintion 39,750
Complste Pliminery Plans
2002 Expenditures 50 Change in Operoting Costs 30
Compleie Finad Pians & Specifications
2003 Expenditures 50 Annua] Interest Expense $1,289
Begin Construction
Total Expenditures to Date 50 Change in Annuai Costs £11,040
Compleie Construction
Encumbrances 50 Change in Annunl Revenues 0
|Scheduled Project Clasesut
Available Balance 50 Change in Property Taxes 511,040
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO302-800 MHz Radio System

An appropriation of $48,752 is budgeted for the replacement of the radio console used to monitor the 800 MHz
system. This project is financed by general obligation bonds. .

The 800 MHz System provides public safety communications to 13 County departments and 13 suburban law
enforcement agencies. At the present time, the 800 MHz system supports 2,856 subscriber units and 84 control
. stations. In 2004, 126 more subscribers and four conirol stations will be added when the Northshore Police
.. Departments begins using the system. Back-up power for the radio system is essential in the event all or a portion of
the electrical power grid to Milwaukee County is disrapted by a man-made or natural disaster.

The appropriation would replace the Smartnet Information Management Systemn (SIMS) radio console. The original
console is over ten years old and is 2 UNIX-based device. The vendor, Motorola, will discontinue support of the
device in 2004. The SIMS console has several radio system management functions. The primary functon is control
- of system operation and diagnostics. It allows the technician to determine system faults and control the system to
work around temporary system problems. It provides the ability to control the radic network remotely, through a
dialup modem and permits the transmission of data to the Sheriff’s Department CAD system. It also provides the
ability to create reports of radio system statistics.

. Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
* appropriations shall not be vsed to expand an approved pruject scope without the approval of the County Board uf _
" Supervisors and the County Executive.

- IMSD Staffing Plan

IMSD staff will be responsible for the project management, acquisition and deployment of the radio console.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Prujest Na. |T’mj=u'1’iu= and Location . 47ES-2004
Wo411 Sheriff's Mobile Data Computer Upgrade
Requesting Department or Agency . I?u.nctiunx! Group
Sheriff's Department General Government
Department Briofity Fm Completing Farm Date
3 George Brotz November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REINMBURSEMENT REVENUE NET COUNTY
YEAR APFROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
TR
A
2005 $128,000 $128,000
2006 $192,000 $192,000
2007 20
2008 50
SUBSEQUENT 50
TOTAL $512,000 50 30 50 $512,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design : $0 ! |Non-Cash/
Construction & Implementation 80 1 [In-Kind Aids
Right-of-Way Acquisition $0 { [Sales and Use Tax
Equipment $192,000 §320,000 $512,000 | |Revenue
Other ) $0 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellnneous
Consultant Fees 50 | |Revenue
Professional Services 50 | |G.O. Bonds and $192,000
DPW Charpes 50 | [Notes
Capitalized Interest 50 | [Airpart Reserve
Park Services 50 | Hovestment
Disadv. Business Serv. $0 | [Eamings
Buildings/Structures $0 | JPFC Revenue
Land/Land Improvements $0 | [Gifis & Cash
Roadway Plng & Construction %80 | |Contributions
Equipment & Fumnishings $192,000 $320,000 $512,000 | |Other Revenue
Other Expenses 30 { |Tatal Budget $192,000
Total Project Cast 50 $192,000 $320,000 £512,000 | |Yesr Financing
Cost Estimalcs Preparcd By DFW Heview By . .
Sherriffs Dept Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Completo Site Acguisition
Prior Yeur Expenditures 50 Net Annual Depreciation £102,400
Camplcte Preliminary Plans
2002 Expenditures 50 Change in Cpemting Casts 30 | |2/31/04
Camplesz Final Flans & Specificatines
2003 Expenditures 50 Annual Interest Expense 513,541 | 13/31/04
{Begin Consruction
Total Expenditures to Date 30 Change in Annual Costs $115,941 | 14/1/04
Complete Constnuctinn
Encumbrances 30 Change in Annual Revenues 801 |9/1/04
Scheduled Project Closeont
Available Balance S0 Change in Property Taxes 5115,941 11/31/04
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO411 — Sheriff Mobile Data Computer Upgrade

An appropriation of $192,000 is budgeted for the first year of a three-year replacement cycle for the mobile data
computers (MDC) located in the Sheriff’s squad cars. This project is financed by general obligation bonds,

The Patrol and Communications Divisions use MDCs to access the State of Wisconsin’s TIME system to receive
current driver license information, criminal history information and the result of wanted checks regarding subjects

and vehicles. There are 64 MDCs department-wide. The approximate cost of replacing 24 MDCs in 2004 at $8,000
each is $152,000. :

The following pmpose.d.replacement schedule would allow for the replaéement of all 64 MDCs over the next few
years:

2004 24 units $192,000

2005 16 units $128,000

2006 24 units $152,000

Staffing Plan

‘The Sheriff’s Department will be responsible for project management.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Na. Project Thie and Location 3780-2004
|_ WOB60 Countywide Handicapped Accessibility Program
Requesting Depattment or Agoacy Funstinnal Group
Office for Persons with Disabilities General Government
{Depanment Priority Penion Campleting Farm Dtz
Ivars Zusevics November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $1,275,706 $36,480 $1,243,226
2003 ' $300,000
2005 $100,000
2006 $100,000 $100,000
2007 552,000 $592,000
2008 $502,000 $502,000
SUBSEQUENT 50
TOTAL $3,003,706 $36.480 30 30 52,967,226
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5YEAR TOTAL Federnl, State and $0
PROJECT BY PHASE PROJECY COST FROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $£142 250 $19,500 $161,750 | |Non-Cash/
Construction & Implamentation $773,350 $110,500 $1,294,000 52,177,850 | |In-Kind Aids
Right-of- Way Acquisition $0 | |Sules and Use Tax $49.000
Equipment 50 | |Revenue !
Other $664,106 5664,106 | |Property Tax
ERIOR YEARS 2004 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscallaneous
Consultant Fees 50 | [Revemue
Professional Services £59,000 $10.400 $69,400 | |G.0. Bonds and £81,000
DPW Charpes 583,250 59,663 $02,913 | |Nates ’
Capitalized Interest $0 | |Airport Reserve
Park Services 50 | |investment
Disadv, Business Serv. $0 | |Eomings
Buildings/Structures £773,350 $109,937 51,254,000 $2,177,287 | |PFC Revenue
Land/Land Improvements 30 | |Gifts & Cash
Rondway Plng & Construction 30 | {Contributions
Equipment & Furnishings 50 | 1Other Revenue
Other Expenses ] 8664,106 $664,106 | |Total Budget $130.000
Total Project Cost $1,579,706 $130,000 51,294,000 £3,003,706 Year'Finnncing !
Cos: Estimates Prepared By DPW Review By . .
John Bunn & Thomas Pritzlaff Ivars Zusevics Project Useful Life (Yeas) 3
Project Fiscal Statns Project Annual Opexating Costs Project Schedule
Camplctc Sitz Acguisition
Prior Year Expenditures £876,285 Net Annual Depreciation $100,124 | |o/a
Complste Prefimisary Plans
2002 Expenditures $154,103 Change in Qperating Costs 50 { (various
Complzse Final Plaos & Specifications
2003 Expenditures $192,576 Annugt Interest Expense 378,475 | |various
Begin Construciion
Totn] Expenditures to Date 51,222.963 Change in Annual Costs $178,598 | |various
Complete Construction
Encumbmnces 45,484 Change in Annual Revenues %0 | |various
Scheduled Froject Closcout
Available Balance £311,259 Change in Property Taxes $178,598 | [various
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOB860 — Countywide Handicapped Accessibitity Program

An appropriation of $130,000 is budgeted to provide for the facility accessibility requirements in compliance with
the Americans with Disabilities Act (ADA) for all County facilities. This appropriation would be financed by
$81.000 in general obligation bonds and $45,000 in sales tax revenue.

The appropriation would complete the highest priority projects established by the Commission for Persons with
Disabilities. These projects include accessibility improvements to various County facilities.

The Americans with Disabilities Act {ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities, providing civil rights protection comparable to those in force for women and minorities. Title II of the
ADA mandates that entities such as the County comply with “program accessibility” requirements after June 26,
1992, This means that a public entity must ensure that the operation of each service, program, and activity is readily
accessible to and useabie by persons with disabilities. The Act further states that public entities that employ 50 or
more persons and elect to undertake physical changes to their facilities to achieve “program accessibility™ must
formulate a “transition plan” to accomplish the changes. These changes must be in conformance with the Uniform
Federal Accessibility Standards or the ADA Accessibility Guidelines.

Milwaukee County makes handicapped accessibility improvements to its faciliies under the guidelines of the
previous Federal Accessibility Law: Section 304 of “The Rehabilitation Act of 1973." These improvements were
done in respense to two major handicapped accessibility studies conducted on Countywide facilities: The Flad
Report was done in 1979 to determine compliance with the requirements of Section 504 of the “Rehabilitation Act
of 1973,” and The Pfaller, Herbst Report, “Handicapped Building Accessibility Study,” was completed in 1984 as
an update to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs, whether
they received Federal assistance or not. In response to this mandate, Milwaukee County’s Office for Persons with
Disabilities conducted a Countywide evaluation of programs and services accessibility in 1992 and again in 2002.
This self-evaluation provided additional data on medifications to be added to the original 1984 Countywide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County’s
continuing efforts to comply with applicable law. The Commission for Persons with Disabilities reviewed the
modifications recommended in the previous studies and the Countywide “self-evaluations,” and selected those
considered priorities.

The following projects are budgeted for 2004:

Kosciuszko _Community Center ADA Improvements — An appropriation of $81,000 is included for ADA
improvements to this facility, located at 2201 South 7 Street in the City of Milwaukee, including modifying toilet
rooms, drinking fountain improvements, addition of power door openers and signage. The total cost of the
improvements is $156,000. The improvements would be financed by the budgeted appropriation of $81,000 and
875,000 in existing funds in the program.

The Kosciuszko Center is one of two community centers operated by the Parks. It serves a large and diverse
constifuency with a variety of community meetings, events and recreaticn programs. The renovations will assure
that this community center will be accessible to people with disabilities.

General Accessibility- $49,000 of funding is established to meet minor accessibility renovations in various County
facilities. These funds are typically deployed to provide: power doors, accessible drinking fountains, lowering of
service counters, ADA signage and other problems identified by constituents with disabilities. It is anticipated that a

significant portion of these funds will be used to improve the accessibility of voting sites located in Milwankee
County facilities.
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO860 — Countywide Handicapped Accessibility Program (contd.)

Staffing Plan

The Department of Parks and Public Infrastructure (formerly Department of Public Works) and Office for Persons .

with Disabilities work cooperatively to identify ADA needs throughout the County. Overall project management
will be completed by County staff. _

192



‘This Page Left Intentionally Blank.

193



2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Mo, Project Tatlc 2né Loeatinn 4789-2004
WO870 County Special Assessments
Requesting Deparument or Agency {Fusetiona} Group
Department of Public Works - Transportation Division General Government
Depanment Prieaty Person Completing Form Daic
Benedict C. Eruchalu / Joan L. Vitense November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFPITAL REIMBURSEMENT REVENUE NET COUNTY
APPROFPRIATION FEDERAL STATE LOCAL/OTHER, COMMITMENT
$3,881,653 53,881,653
5100,000
2005 $100,000 $100,000
2006 $100,000 $100,000
2007 £100,000 $100,000
2008 $100,000 $100,000
SUBSEQUENT $250,000 $250,000
TOTAL 84,731,653 30 30 50 54,731,653
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2004 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $480,000 £20,000 $130,000 $630,000 | |Non-Cash/
Construction & Implementation £590,000 $80,000 £520,000 $1,190,000 [ |In-Kind Aids
RJg}ft-uf-Way Acquisition 50 | |Sales and Uge Tax $100,000
Equipment 50 | |Ravenue
Other $2,811,653 $2,911,653 | |Property Tax
PRIOR YEARS 2004 SYEAR TOTAL Revenue
PROJECT EXPENDITURES | PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneaus
Consultant Fees 30 | |Revenue
Professionnl Services 30 | |G.O.Bonds and
DPW Charges 544,641 520,000 $130,000 $194,641 | |Notes
Capitalized Intecest 30 | |Airport Reserve
Park Services 50 | |Investment
Disady. Business Serv. 30 | |Eamings
Buildings/Structures &0 | |PFC Revenue
Land/Land Improvements $590.,000 $80,000 3520,000 51,190,000 |. [Gifis & Cosh
Roadway Plng & Construction $0 | |Contributions
Equipment & Furnishings 30 | |Other Revenue
Oiher Expenses $3,347,012 $3,347,012 | [Totn! Budget $100.000
Total Project Cost $3,081,653 $100,000 $650,000 54,731,653 | |Yeur Financiog '
Cost Enimates Prepared By DFW Review By . N
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Yeor) 5
Project Fiscal Status Project Annuzal Operating Costs Project Schedule
Complzte Silz Acquisition
Prior Year Expenditures $3,318,320 Net Annual Depreciation 5141,666 | |Various
Complate Pretiminary Plans
2002 Expenditures $262,339 Change in Opemting Costs $0 | |Varous
Complzic Final Flans & Specifications
2003 Expenditures 3116,845 Annuval Interest Expense 3125,139 | |Vatious
ﬁ:gin Construction
Total Expenditures to Date $3,697,504 Change in Annual Costs $266,805 | |Various
Complete Construetion
Encumbrances 50 Change in Annual Revenues 50 | |Various
Scheduled Project Claseout
Available Balance $284,149 Change in Property Taxes 5266,805 | {Varous
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY
WOR870 — County Special Assessments |

An appropriation of $100,000 is budgeted for special assessments levied on the County by local municipalities. This
appropriation is financed by sales tax revenue.

.- Typically, the special assessments are for the installation of improvements such as sireet pavement, curb and gutter,
sidewalks, water main and sewers in lands abutting County lands or facilities.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus

- gppropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform
project management. The project manager will be Benedict C. Eruchalu.
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2004 ADOPTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
ijm Wo. PFroject Titiz aod Location 4789-200
WO872 War Memorial Iinprovements - Sewer and Exterior Repairs
Requesting Depariment or Agsncy Functionnd Group
‘War Memorial Center General Government
Department Priority Periant Campleting Form Blate
1 David Drent November 3, 2003
Capital Project Cost and Reimbursement Revenue By Year
CAPITAIL CAPITAL REIMBURSEMENT REVENLUE NET COUNTY
YEAR APPROFPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $5,588,931 55,588,931
2003 50
i 175,01
2005 $913,340 $913,340
2006 $559,900 559,900
2007 $371,400 $371,400
2008 30
SUBSEQUENT 30
TOTAL $7,608,571 30 30 50 57,608,571
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federul, State and S0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Lacal Aids
Basic Planning & Design $558,893 £558,893 | |Non-Cash/
Construction & Implementation %5,025,538 $140,000 51,844,640 57,010,178 | In-Kind Aids
Right-of-Way Acquisitien 50 | |Sales and Use Tax $175.000
Egquipment 30 | |Revenue i
Other 54,500 335,000 $39,500 | [Property Tax
PRIOR YEARS 2004 S5YEAR TOTAL Revenue
PROJECT £XPENDITURES PROJECT COST | PROJECT COST PLAN PROJECTCOST | |Miscellancous
Cansultant Fees 50 | |Revenue
Professionsl Services $391,225 £301,225 | |G.O. Bonds and
DPW Charges $167,668 335,000 $202,668 | [Motes
Capitalized Interest %0 | lAhport Reserve
Park Servicss 30 | {nvestment
Disadv. Business Serv, 30 | [Eomings
Buildings/Structures $5,030,038 $140,600 31,844,640 $7,014,678 | [PFC Revenue
Land/Lond Improvemenis 20 | |Gifis & Cash
Rondway Plng & Construction 30 | [Contributions
Equipment & Furnishings %0 | |Other Revenue
Other Expenses 30 | {Totl Budget $175.000
Total Project Cost 55,588,931 $175.000 $1,844,640 $7,608,571 | |Year Financing ’
Cost Estimates Frepared By DFW Revicw By . N
David Drent Tvars Zusevics Project Useful Life (Years) 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compictc Site Acquisitiun
Prior Year Expenditures £5,253,047 Net Annual Depreciation $304,343 .
Complete Preliminssy Plans
2002 Expenditures $203,404 Chanpe in Operating Costs 50 { 104/01/04
Complete Final Plans & Specificatinng
2003 Expenditures $98,163 Annual Interest Expense §201,225 | {06/01/04
Begin Construction
Total Expenditures to Date 85,554,614 Chonge in Annual Costs $505,568 | |0B/D1/04
Compicic Construction
Encumbrances 50 Chonge in Annial Revenues 50 | {10/01/04
Scheduled Projcet Closcout
Available Balance 534317 Chonge in Property Taxes 3503,568
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2004 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOB72 — War Memorial Center Improvements — Sewer and Exterior Repairs

An appropriation of $175,000 is budgeted for repairs to the War Memorial Center. This appropriation is financed by
sales tax revenue.

This appropriation consists of $60,000 for storm sewer repairs, $80,000 for patching and matching concrete and
$35,000 for project management by Department of Parks and Public Infrastructure (formerly Department of Public
Works) staff.

The exterior of the Memonal Center, located at 750 N. Lincoln Memorial Drive in the City of Milwaukee, is
exhibiting a great deal of weathering and deterioration. There are several small areas where concrete is cracking and
spalling oif the building. Also evident are areas that have been patched in the past and are beginning to detach.
Many of these cracks and chips expose steel reinforcing material which must be protected to prevent rust and
maintain the inteprity of the structure. Aesthetically, the exterior concrete suffers from an overall inconsistent
appearance, particularly at the ribbed surface at the third and fourth floors. These conditions pose a life safety
hazard due to the potential for concrete to fall off the building,

In addition, the War Memorial has regnested improvements to its storm sewer. Storm water has been infiltrating the
snb-basement areas between the concrete floor slab, basement walls and around building columns. This flooding
has been mainly confined to the northwest portion of the facility. Failure to repair the north catch basin and
underground storm lines will cause deterioration to the building foundation. This condition also contributes to the
growth of mold in the north mechanical room and could cause damage to electrical components in the floors and
adjacent areas.

Future appropriations would address renovations to the concrete around the Memorial Court deck, repiacement of
the chillers, electrical system upgrade and replacement of concrete in the north parking lot.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Cuunty Board of
Supervisors and the County Execntive,

Staffine Plan

Overall, Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform

project management. The project manager will be Ivars Zusevics. Specialized consultants will be retained as
needed.

197



This Page Left Intentionally Blank. .

198



2004 ADOPTED CAPITAL IMPROVEMENTS

FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM
2004 to 2008

199



0oe

Five-Year Recommended Capital Improvements Program (2004-2008)

Master Sprendsheet
11/52003
Projret Project FEDERALISTATE Sules Tewbevy HOND ; T HOND E noNp BOND
Numbrr LOCAL/OTIER  OrsrveiPEC/MDe .ﬂUNT AMDUNT AMOUNT AMOUNT
AIMPORT n
WADOG QOMIA € Conrourse Oate Bxpansion - - 6,795,/00 6,795,000 14,371,000 14,373,000 . .
WA 4 GMIA Terminal Apron Jolut Repair 16000 54,000 92,000 . £10,000 : E50,000 - - :
WAMR CAIA Property Arquisitien (51 Siephen’s Church} - 1,590,000 uqu,mn. - - :
WADI GMIA Sepansie Fleld Lighting Circaits & New Reguliter Koom 1,200,000 ,1X7,500 1500 ' - 1,652,000 : . . :
WA OMIA-Tenninel Woll Trealmenta - - 1.0 991,000 - - .
WA GMIA Hagpage Clalin Remodeling - 110,000 I.Sll!.ml; 1,330,000 0,830,000 :
WADS GMIA D Concounse mprovestents - - 5,115,000 5 Is,ﬂm; . - :
WADF) QAMIA He/Limowsine Queing Area 130,000 - :m,mr; : . - :
WANSH GMIA Rerodel Alrpont Secerity Substation . - [ELT lm,mt; - . :
WADGD GMIA Hehuild Tastway 0 Last of Taxlway R 410,000 115.15:; 11,750 - : - - :
WADSI GMIA E Canzourse Siem Hemodeling {Design) 135008 - 13,000 SHIO00 !m,l'l!; - - :
WADGZ OMIA Fitchouse Oatege Addiiion (Destgn) : : 9,200 1v,zn; 712500 1|1‘m: : :
WADG] OMIA Panalle) Taxiway between |REIL - : : : £25,000 m,cm‘ 7,125,000 1.11!.03:
WADGY OMIA - Fhase )| Mitigalion Progrem - : £,250,000 ﬁ.lsnmc; £.110,000 s.un,mq; . :
WADSF OMIA Caego Apran Expanalon « Phase 1} : : : : 303T,080 ].Il!!.mt; &2004,000 uu,mc;
WADGG GMIA Outer Taxiway Extension : : 2,170,000 1.|'m,m|; : : :
WADGY GMIA itebuild Tasiway Mot H : : 1,125,000 :.lu.mc: : : ’
WAL GMIA fzbuild Faxiway B & RY : ' : 4,201,000 4,1m,mu- :
WADTI GMIA New Yimployee Parking [51. Slephen's) : : 1,612,000 l.aum; : :
WaAD7) OMIA Taalway B-C : : 2491.0m ldvl.mﬂ- : :
WA GMIA Sauth Ticketing : ‘ 1,156,000 l.iﬁa.ml; :
WAD?S GAYA Tenningl Lighting Renovalfon : ’ N0 Jm.lm- : :
WAI08 GMIA-Phiz2se | Mitigatlon Program 275,000 1,417,500 931,300 - : - :

WA Totsl Alrpart 13,476,000 11,645,150 1,395,750 RTEL L) ERE{ehl ) 15100 pILIN ] 15030 3,741,000 3741000 13,419,000 1341780
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Five-Year Recommended Capital Improvements Program (2004-2008)

Master Spreadsheet
11451003
Projrct Projest FEDERALISTATE Sales Tastlery nuND BOND HOND HOND
Numhre LOCAL/OTHER Ilr:rmJPFCa'_h_Ll: AMDUNT AMOUNT AMOUNT AMOUNT

SNGIWAY
WHNINIE  Tradic Hezzed Bliminotion - Vardous - Desige - - . 50,000 9,000 - -
WHDINIZ  Trafic Hazand Elimination - Vadous « Censtruc - - . - 100,000 atpn0 300,000 10,000
WHOGEH2Z W, Laylon Ave: 5, 27th 51, 40 5. 92rd 51 - Canstrue . - Jug410 10,461 - - -
WHOILOST  Okdahoma Ave, Beloit Rl & 5, 52nd 51, - Deafgn - - N pH b} - . -
WEOIOSZ  ORshonss Ave, Deloi) Ful, & 8. $26ad 51, « Construct - - NEYE 11,586 - - -
WHooto? 1 W. Silner Sgring Dr.: 21t 58, 10 124th 5.« Deilgn . - %0000 £,000 - - .
WHOMD?2 W, Silver Spring Drz 904 5L to 12414 51, - Constoue . . 260,100 6010 - - .
WHORIDE] W, Good Hope Rd. & N. 91at 5t - Deaigs - - - 43,000 4,500 - .
WHoI092 W, Qood Hope Hd. & N, 911 St. - Consinc - - 139,000 17.000 - -
WHOOI09) W, Hunpton Aves 60i St to [241h §1. « Desip - - - 23,00 1,500 - N
WIE001092 W, lempton Ave.s B0l 5t 1o 124ih 51, - Construe - - . - 11000 11000 -
W10l 5. 76th Sk Packview L. to Oktshoma Ave. - Desig - - . - . 142,100 14190
WHpOII WMl R - Deslgn - . - - - 7000 5700
WHODII1Z WY, Mill Ril. - Canstneel - - - - - 153,000 15.500
Total TeafTe Hazard Ellminatlon Fregmm . . - 90,171 1,077 394,800 vdoa £10,000 £),020 54200 &5 210
WIEHR)  Reconst. MU Bt 41pd-Teulonta - Deslp . - . - 190,000 10,000 .
WIMF2  Reeent. Mill Rd.; 81rd-Tettonla - Construe . - . - - 400,000 Enpoa
WHOINOIl  Recsnst. 5.13th St Rawson to College - Dalg 158,000 133,00 - - - - -
WHOI0Q72  Reconst. 5.13th 563 Hawsen to College - Constrer - - 1,782,300 133,500 1,701,500 135,300 . -
SWHONI00?3  Reconst. 5.073th 5t: Reawsun to College - ADW - - 100,00 ANDOE - . -
WHOIN0R1 W, Hamplon Ave: 92nd o 1wy 11H1- Desip - . - . 30,0 0,000 .
WHOIGHE2 W Hamplon Aves: 9204 to Hwy 110~ Constrie - - - - 1,008,000 100,000 1,000,000 TR0
WHIGIZL 5, 13 512 Sa. County Line fo Ryan Rd, - Desigp C . . . - 150000 20,000 -
Total Counly Highway Actian Pragram 155,000 153,000 . - 3,087,500 195300 L7500 135,300 1,550,090 om0 1400008 TR0000
WHO2MHME  Reswel, 5, 761h 5L South County Line-Puetz - Deslg . . - - 130,000 30,000 -
WHOMHID  Resusl. Siiver Spreg D 900 1o 12400 - Daalg . . . 34500 51,350 - -
WHOINS2  Resuel: Silver Spring T 98t 1o 124 -Constrae . . . - 1,200,000 140,000 1.200,000 140,000
WHDIOOSE  Resuel W. Oklahorna Ave JOEh to 720d - Detlp . - . - 236000 £7,100 .
WHOIMRL  itesuel. Sliver Spring Dz St do 69th « Desigy - . 252,900 Sl4m0 - - -
WHOLHE2  Resuel; Silver Spring The Sth 10 69th - Constrse - . - - 100,500 140,000 -
“Total Major Rehalilitatlon - CTH - A - B 157100 51410 ETTXTT] [TX]T FRITTTT) 4100 1,300,008 148000
WHOIHI2  Fosrest Home Deidge-Oemnch of Roat Alver - Constrix - - 450,000 90,000 450,000 0,000 . -
WHOIDOZ?  Oak Creek Packway Iidge #741- Constauct . . - - Sitpo0 195,570 457,000 90,400 - -
WHO10MI2  Milwaukes Hiver Perkway Hrlg 4647 - Comitrue 751,900 04,440 130,360 TI8000 145,200 . - -
WHLINM  Jackson Park Drive - KK Hiver Diidge - Dealge . - 176000 %200 . - -
WHHINMT  Jackson Park Drive - KK Hiver Pridgr - Construe - .- - . 500,000 100,000 -
WHOIS] W, College Ave« Whitnal] Pazk linfg #362- Desig 1z0,ma 56,000 24,000 - - - -
WHIINGST  W. College Ave« Whitag]) Park Onfg #362- Cansiue - . . - &2000 112,000 .
AYHONNG]  Whiinal) Pack Uridge 8721 - Hoat Hiver - Besigr . - . - 18000 13,000 .
WHnooT1  Milwackse River Parkway Bridge 4646 « Desipe - - 150m0 3tigon - - -
WHOSG072  Mitwaukee River Pukway Lindg #546 - Construe - - . - 0000 100,000 .
WHOSHAL  Honey Creek Phwy Nnlg K779 - Honey Cecek « Construct - - - so0,000 1o pod - .
WHUSNE2  Honey Creek Phwy Brdg w740 - Hiney Crrek - Cominuel - - - soo,0ot [[Ldi] - -
WHORI2ZY  AWhitaall Park Hndg #565 - Hoat River = Deslgr - - - - 115,000 15,000 -
WHLIDE] W, Vienna Ave. - Menotmance River #771 = Deslgn - - - - 121,000 25000 -
\WHRIDIG] W, Oklshomaz Ave.-Honey Creek feidge 40027-Design - - - 112,000 d1am - -
\WHNADIAZ - Y. Okishoma Ave.-Honey Creck Oridge #0027 Constnxt - - - - 311,000 101,200 511,000 101,100
Totsl Deldge Replacement Program Tipna aTa - Haw 191908 ELTCITY 1,014,000 i TAVERSG W 511,000 101,100
WG Trarspuralian Bivision Project Managemen 193,000 . 100,000 - - 100000 . 100.000 . 100,600 B 100,000 -
‘Totul Tenmaperiailen Divlilan Project Alzpagrment 100,000 - 100,000 - {00,000 - 103,000 - 1pa.ooe - [LTE-T) -
WIHOEODL1 5. 76ih 5Y - West Forest Hpme Ave, - Deaig 457,000 168,60 491,400 - . - -
WHDSDOLZ 5. 761h 5L - Wesd Forest Hoine Aves, - Constiue - - . 2,499,000 499,900 - -
WHOADD21 W, Goud Hepz Bd - Linje Moo River - Desigt . - 194,000 SLEDD - - -
asipan L5400 N [T Y SLa00 AN e - - - -
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Five-Year Recommended Capital Improvements Program {2004-2008)

Maler Spreadiheet
1151503
Pyofect Projeed
Kumbrr
WHOS2012  Rexonstruc! CTH 22" Colege Avenie - Cantstrug
WHOE2M13  Reconstruct CTH "Z2" Coltege Avonue - HOW
\WHNE2021  dood Hope: 1071 12 Pr. Washiagion - Desige
WHDR2022  Good Hope: L0712 Pr. Washinglon - Coustrue
WHOHZO31  Resuel. Rawson Av.: Ash 5t (o 2Tth 5t - Desige
WHDB2032  Hesusf, Rewson Av.r Ash 5t to 27th ¢, - Comatiue
Tatal Nutlonal Highway Sysfem
WH20I0T)  Revonst 761 51.: Pusiz & hnperial - Dot
WHNI012  Reconst. 7610 St Pueiz & Imperial - Construc
WHINIIT  Por Wesh.Rtu: Oood Hope ta Eobaty Line - Besig
WHINLR  Fon WaikJd: Goud iope 3o County Line - Contruet
W03 Pont Wil Rd: Good Hopeta Counly Line: ROW
Tulsl County Iiighvway Actlon Program
WH20165E  Reawel: 76th St.: Cold Spring/Okbalioma - Desip
“Toinl Major Rehalilllintlon = CTH
Winzos1s2  CTH T, W. Dekell Rd/Roet River - Canstrucy
Total Beldge Reglacemenl Program
WH123021  Celved Replacement - Yarlous -Dealp
Tatal Culverd feplxcement Program
WH2AM2 W, Hamplun Ave - Linfon Pazific Rit - Counstruc
Wi226052 WL Hampton Ave, - Menomonee River « Cotstric
Totul Beldge Rehatlliatlon Program
WH2R Highway Maintzrance & Flect Manggement Oarge Facility
WH Toinl Higtiways & Hrldges
TRANSIT
Wil Crion
W1y Computer Upgads
WTn4 RadiedAVL Upgrade
WTGI901 Kirnickinnic Careplex Replace ool
Wwrbio Kinnlckinnle Camplen Replace BollewFumace
WT1901 Kinniekinnic Complex Ropalr Exterior Walls
“Tats) Kienlekiunle Complex RenovntluniRepain
Winmol Fond du Lac Roaf Replaccment
Wiz Fond du Lac Complex Replace Uxierior Walks
“Total Fand st Lae Consples Henovalban/Rtepairs
won MCTS Complex Henavalion/Repatr
WTEs Sy Hde Bus Stop Slgn Aepl
W6 New Flyer luses

FEOERALISTATE Saler Tut/Lavy noNg BOND
LOCAL/OTHER  Reerve/FFCIMhe AMOLNT AMUOUNT
. - - - 4,400,000 204,000 E300.100 151,000
210,000 21,000 - . - - .
- - 1,941,600 IN0320 - 2348400 319,800 .
219,900 10,50 - B 15050 583,810 . - 16,545,400 013,40 4,500,030 1,062,000
- - - - 431500 ea -
- - . - - 1,010,000 %11,000
Ime 156,141 i - - - .
969,137 1IN 911 1,500,000 350,boct - - -
1,006.713 S04 100,672 - - - .
7,149,372 1834518 - FITE 1,500,000 35,000 - B 457,500 FFTRIT] 3,080,080 915800
- - 240000 41,000 - - -
B T - - Ji0,008 [T - B p - N =
1,334,000 1015000 154000 - - - -
1,470,000 1416000 - 154,000 - < - B - - - -
- - 15.000 15,004 - - -
- - - - 15,000 15000 - - - - - -
13t0440 Lea 612 75,160 304,130 4BL,E16 - - -
1knn 45016 161,764 o s 170, 406 - - -
3199460 15589718 . 8arn EAIIETS] [E1A139 - - - - - -
- - ooy TFImmna 1,028,000 1,825,000 1418000 2410000 1,450,000 1430000
[ RIiK.0H EAILIN 100,000 1214464 15,691,191 ALI5 489 ¥,061, 400 1,014,000 10,577,440 £,0a%,030 585,330 4,110,620
1 430,0m (R H 1,441,000 B A0, 144,000 1,970,000 1,5H.200 - -
0,000 6,000 14,00 . . R . R
- - 2.400,000 300,000 1000560 200,000 1,000,000 200,000 1,000,000 o000
370,500 154,400 1] 63,450 - - - -
421300 354,400 m g1 . - . -
- - 110,000 - . .
741,800 Ao 1458 151,250 (LI - - . - - -
463,700 JER.000 ot I - - - -
- - 230,000 47500 142,300 11,5560 - -
463,100 368,000 0 94,000 prLE -] 47,600 pLra ] 11560 - - -
- - 1,000,000 204,000 1,000,000 206,003 1,00 pod 200,000 1,000,000 300,000
210,000 &2,000 458,000 90,000
9,000,000 1,000,100
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Five-Year Recommended Capital Improvements Program (2004-2008)

Master Spresdiheet
114572003
Projeel Project EENERALISTATE Salra Tazibary HOND HOND
ﬂ_&rr LOCALIOTHER  Resrre/PFCIMbie AMOUNT AMOUNT
w027 Fare Hon Henovation . - .
RELED] Replace TRAKS Fueling System - 500,000 120,000
wTan Roof Top Alr Conditioning - Transit Admin. 300,000 53,000
WwT Talnl Transh 9705500 149000 a5 1,703,350 13,142,008 237,600
ENVIRONMENTAL

WV Countywide Stasmswaler Djacharge Permit - NRZ1G B . 150000
\Wwiynas Allemalive Fucls InfraH meture . - 00,000 .
WYnoa Talnbaw Park Landrill - - 18000 .
WVOIR Norpalnt Souree Pollullon Contral - Grantos - - B 2H000 .
wy Tulal EnvEronmental - . . 1845800 .

Tula! Transportatinn and Pubillc Yorks IS8T u.uw; 1,490,100 3136159 &A1 IEIRL1EY

NIAND CULTURE
UBLIC MUSEUM

W Eaterior Walk RepaltfWindaw Heplacement - - .
WADNI Fteetriea) Disteibulion Sysiem Replzcemcnt, Flise £ 00,000 ) ) . 300,000 £72,000 572,000
WhMDO3 Museum [nfrestruciure bnprovements . . 120,000 120,000
WhbS Auscum Al Haodling and Piping . - -
AYMDos Muszum Lxhibit Floan Firs Smpanlion . - . -
waMmT Snsdy & Atodifications 1o 1{YAC Syslcms & Duct -

Woik fur Collections Stomge & Ealiibits Floor
WhitsH "humhing System Reglacement Implomentatlon 100,000 - Soanoa o0 ;000
WHSEIU] MPM Flre Automalic Sprinklcr Systiem . - .
WALSAI Security LIfe Salcty 100,000 1po00a 130,000 130,000
W Tain) Mureumn - 000 . 900,600 1151000 1,151,000

DEPT, OF PARKS, NRECREATION & CULTURE
W12 Lincots Ozl Caursc brrigation 3 -
wWrig Milchell Park Domes HVAC Improvements 1356000 ) - 1,580,000 -

1111008

100,000

150,000

20000

1350000

Ro0,000

57,169,000

143,000

200,000

315,000

130000

11t 000

HOND
AMOUNT

1,005360

30000

Rl

4L180140

145,000

300,00

RILE

130,000

E 110008

1451800

1,175,000

12,040,500

150,000

1,600,000

50000

nakn
AMDUNT

d%2.000 13,400,000 1,100,000

100,000
615,000 1,118,000 1,075,000
- 10,060 -
15,000 LITS000 1815000
1056,0130 43,959 K00 3,014,680
300,000 EH3,000 B00,000
- 165,000 365,600
3000m .
10,000 130,000
102,00 -
1,600,000 1715000 1,715,000
350,000 -
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Five-Year Recommended Capital Improvementis Program (2004-2008)

Pruject

Musler Spresdaheet
11452003

Profeci

Weol
WGl
WiiN2
Wil
Wra3d
winisol

Witan2

W01
Wr3S02

WrHon)
WiDHK2
Wpod)
Wi
Wi
wprHE
WPMG
Wros?
Winso
Wilne
W47
wpsi2

wpsiin

WP

Wzl

wzon

Coutlywhke Trall & 1a5d Sutfies Heplicrment Program
O'Donell Park Malnicnanc:

Juesbus Park Noture Tril improvements

LIncoln Ceeek Parkway fload Renovation

Coal Waters Coping Stone/Heat Bachangen

Oak Leal Trall Develupment - St Franeis Segmizat
Qak Leal Trail Devedopinent - Roat fiiver Scpment
“Total Dak Leal Trall Development

‘Washingion Patk Seyvice Yand

Washipglon Patk Pulshic Waler
Tota) Washlnglan Park P

Michcll Park Dames Spall Regair & Paiat

Mitghz1l Park Dames Reglazing

Total Mitcha!l Park Dosmes Spall Repslr & Replazing
McCasty Patk Pogl [mprovenients

Wilson Rezrzallan Asbeslos Hemaliation

Currie Park Lrigalian

Caurie Qoll Service Yard

Warnimonl Service Yard

Velerans Pask Shect Piting Planning

Parks Enfrastructare Improvements

Cauntywide Play Area it oy

Soull) Shere § horzling P: To/Bike Teai

MeKinley Maring Pashing Loty
MeRinlcy Maring Seawall Improvements
Talnl Degnrtment of Parks, Hecreatlon & Collure

Z00
Feline Nuikding Rcravation

Peck Cenlzt Thealer

FEDERALISTATE Evien Tavlavy AOND naoxp Bl
LOHCALOTIIER _ ReervelPECMbe AMDUNT AMDUNT

250000 - 78,000 175,000 25,150 500000 06,000

400,000 . ANO00 - - . '

J0000 10800 ’

- 400,000 41,000 . .

. : - Tnapm 300,000 :

155,600 us.eor; - . . - :

155,500 zss.wl; . : . - . - : - -

- . - 200,000 200,000 200,00 200,000 - - :

34000 300,000 .

- - - - 00,000 00,000 00,000 100,000 - - . .

60,000 o0, 600,000 £ D00 - .

- - 650,000 630,600 &10.200 £50,000

. . . . 610,000 400,000 600,000 600,000 50080 50,000 40,000 50,060

- 120,000 120,000 100,000 500,000 300000 500,000 -

: . 100,000 100,000 - -

: 500,000 300,000 400,000 00,000 . -

: 125,000 725,000 -

: 500,000 500,000 .

: 11000 110,000 - 950,000 930,000

1,450,000 . A0ek00t m.mn. 1,740,500 1,240,000 1,750,000 1,280,004 1,734,000 1,150,000 1,750,000 1,250,000

100 - FLLD ] 240,000 254,000 Lot 20,008 2WRD0D - asapon 250,000 134000

w2p,00d . £10,000 1318,000 1,910,000 2,500,000 2,500,000 1000,000 1,900,000 :

- - 600,000 500,000 TOD000 700,000

§50,000 - 354,000 4110 441,000 - - . - -

SETIEW 1T 1 375000 4711808 EM1010 &345,000 7,503,000 7,605,000 1353,008 £S1,L00 4208000 4300000

4,391,000 . 4391000 1,000,000 ,bog,000 - :

- B 430,000 200,000 . -
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Five-Year Recommended Capital Improvements Program (2004-2008)

Muster Spreaclabeet
11/571003
Profect Prajrl FEDERALSTATE Sales Tusflavy HOND HOND HOND
Nursher LOCAUOTIER  ReserveFFCIMC AMDUNT AMOUNT AMOLUNT
Wwznia Zoo Stormwatcr Manageent - 130,000 150000 130,000 240,000
Ww2n14i3 Zoo Infrastructure Impravements - - 184000 164,000 1300800 940,000 1.400,000 1,500,006 1,800,000 1,500,000
WZN14a| Zoo-wile Auphalling 100,000 . 100,000 - - - -
WEG4EY Ferimeter Walkway Lighling 80,000 - 11%000 -
wZai4al Zoofr Renovalion 15,000 15,000
WZN1404 Nasth American Jirosion Control 1153590 i 143,417 -
W2n14ns Avlary Renovatlone 95.0m - 96,000
W201405 Reqlace Air Handling - Administralion 14,0 - 14000
Wandn Phonz & Fiher Upgrade snAm . 30,400
WZokdna Replase Traln Station & Loading 300,000 - Ina0a
waondm Pienie Pavilion Renovaliens - Maple- 10,000 - {1000
W21410  Pleniz Pasilion Renovatens - Dak 110000 - tinp00
wZoldl Diaiey Ham ftosf 71,000 - T2.000
wznidlz Lake Jivinrude Streambank Stabiffzstion 140,000 117,500 {11509 -
Tolak Zan Infrasiruciure Emprovemenly 1,741,690 19137 111500 AR 165,000 [LEL ] 1500009 950,000 1,500,000 1,508,600 1,500,000 1,500,000
W249h Zoo IifTert Iroperty Remediation - - 25,000 - 15,000 - 135,000 - 25,000 -
Wi Total Zoa 612,61 191,m msu SRLTAIT. L0000 1.3E5,000 950,000 1,775,008 1,500,000 LS00 100,000
‘Total Porks, Recreatlon zpd Culture 12,605,190 e 597,500 1430017 95E5010 1,950,010 0394900 9,655,060 10,715,000 9720000 1.290,000 7,515,600
H & HUMAN SERVI(
DHNS-BEHAVIORAL HEALTH DIVISION
WM Heplace Vanity Counler Tops - 0,000 000 Leogod 10,000 t10.000 120,00 -
WEDY Reluihish Peychiatric Hoxgital Walfs - - A.6m - 341,000 - 270400 - LA -
WEGZ4 Faychiatrie loapiial Fire Alann Syaicm - Deslgn 136800 - 116500 EHLI00 600,000 631,200 611,200 -
Wik Alr Handling System Upgeade - - - 132,600 252,000 251,000 252,000
WENIR Eeplace Norse Cafl System - 9£,000 §6,00¢ 94,000 96,800 96,000 95,000 211,000 R0
WESL9 Hehavioral Jicalih Security improvements - 445400 446,40
WE Teiu) 111135 - Behavlars! Hexlih 136,500 - - 135800 FIER ] 154,500 1,610,600 1,173,608 THEAM 451,000 AN 540,000
COUNTY GROUNDS
WGl Grounds Eguipment Slocage Huilding - . - . . 1,200,000 1,200,000
wannsa County Groends West Waler Tower - - - - 750,000 T5050¢ 1Do,po0 100,000
WGL0302 County Grovmds Eat Warer Tower £00,000
Toin) County Grourds Waler Tawer - . - - - - - - 750,000 750,000 00,060 loq,on
WG Milwaukes Counly Growuds Roalway Rebabifitstion d 1,156,000 - 1,156,000 - - . - -
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Five-Year Recommended Capital Improvements Program (2004-2008)

Master Spreadsheet
1152003
Frojeet Tmjred FEHEHALSTATE Sules Tusitery aoxND noxp nagn noNp
Number LOCAL/OTEER  Reerve/PFCMLie AMDUNT AMDUNT AMOUNT AMOUNT

WG9 CATC A" and "C™ Huilding Kadiznt Heat . - - . 1R0000 140,000 180,000 11 poa
waoin CATC " filding Roul - - 173,000 175,008 - - -
wanil QOroupals Cond Access . - - 10,000 10,060 -
wG Tola! Groundy 1,t56,000 . - 115600 175800 175,04 23,000 (141 30,080 10,000 ,030.8060 1,420,000

DEPARTMENT OF HEALTI AND HUMAN SERVICES ' - -
wsmsnl 1210 2ed Yiict Street Btiilding Renovation 1,055,100 - THAD amam - - - -
Wsonsnz 120k ard Wit Infrntructure Sinprovements: 1,631,000 . L1100 K710 s1ram 400,000 25060 - -
500501 Morth Fairance Elevalor - - 314,000 314,000 - .

121h wnd Vel Eapeavements 4ERER00 . TS man 280,710 1710 E14,000 ALd 000 - - - -
\WSaI3D5 Wane Senior Cenles HYAC Replacemenl 110,000 - 10 stnAnn 5400 - - -
WEDI31E Re Senior Cenler Lighting Heplacetmen) n1,600 LI - - . -
Ws0I117 Wahinglon Puk Senier Cenler HYAC Replaczinen) - - 305,300 01,100 - -
WSN131R Netlovern Fark Sesier Center FIVAC Replacement - - 111630 211800 - 41 341
W501319 Kelly Senfar Cenler Sign kAL 3350
501320 Seniot Centet Jmpronetheriti = General - 230,122 20,711 160,000 - 152901 112,903

“Tolnl Benlor Center Infrantrueiure Inpravemesty 154,150 . - 154780 S18480 ERLRT) 7,602 [3 X0 360000 - FITET] FITA)
ws Tahal DHS 5041530 - TH59 4346376 139110 1,015,78k 1,501,601 150,501 10,002 - 95300 10831

Tolal Health & Hunman Services 6334150 - 114,519 553%,7 ERILE 1,966,788 3,383,303 18530 2,838400 139,000 2,104,700 2318310

oL

IGENE .

COURTHOUSE COMEPLEX .

weun Crimlral Justice Cenlor Deputy Workmstions - - 20,000 KG,000 3700 192,00 300,500 300,000 -
wenid Courthouse HYAC Syslem - - 130,000 130,000 13,00 30,000 390,00 390,000 290,000 3p0,000
weoig Count Comnplex Houl 1412330 - 11,600 1,403,950 SO0 500,000 - - -
weonzt CIF ¥idea Visltstion B0 - BHL000 - - - .
WwCo C1l Complea Amdomation & Acress Contrel Update - - o000 340,000 200,000 100,003 - -
WwrCazs Ceurthousc Restroom Renavation - - - [£5000] 150,003 50,000 130,000 -
WCnIs Safety Bullding Restrmoms - - - 1000 LT 200,000 200,000 200.000 200,000
wcenzr Ceunfiousz:Light Court Windaw fzplacement - - TORNE 200,000 15,000 13000 318,000 £25,000 20,000 200,000
weaza Community Correction Center Infastsucture 148,603 - 1,400 144,100 160,000 160,000 250,000 131100 210,000 2lo,000 -
wenan 14 Niellppen Cameras & ES Courtroam Manitors - 0,00 71000 - -
Wl Heie Consulz Upgrede in Communicalions - - nAns 1435 - -
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Projert Projeet FEDERALISTATE Sales Tavilevy BoNe nOND HOND HOND EDND
Nombir LOCALJOTEHER  Reserva/PECATHe AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT
Weniz Sherl (T thvestigation Reom Flooriag - - £3,000 £5,000 . . .
WCOIs Courth Reaf brain Rep! im.s00 100,000 LIE] 250,000 K00 20,000
b
[ -
we Total Courlbauie 1,163,150 - 1590 FALNE ] 1.x75,000 LTS 00 1,750,428 1015000 115,000 1,990,000 1,904,000
1LOUSE OF CORRECTION -
WS Repair & Painting of Waier Tawer - - 160 336,000 . - -
wim4 HOC Infeaslructire bmprovesments 14160 . 31560 [LLRI) ] oo 246,000 236,000 150,000 150,000 250,000 10000 250,000
wints 1#0C Printing Press 4,300 £5,500
winil ACC HYAC Replaczment - - - S00,000 Aot,000 - 500,000 300,000 -
Wiz Upgrade Fire Al 00,000 - J00.000 164000 I64,000
WIS Tuckpaint ACC Buitding, Bailer & Pump Hetise . - . 10000 . . -
W Tatul llouse af Corvectfon A16,560 - RIRI) 454,100 1450000 1,454,000 250,000 153,000 750,000 750,000 “150,000 250,000
OTHER COUNTY AGENCIES -
WOoe IMED Data Warchouse & Reporiing - . - . . 100,000 700,000
woaln County Weh, Intemet & YuCommerte Develeprioml 200,000 - 100,000 - 100,000 - - - -
woarx Sherifl Vaiee Over Ootdoor Watnlng Devices . - 100,000 100,000 219,013 239,013 - 198 LLIIY
wouzl Milwaukee County Public Att Program 4 . 15357 Wwarl 130000 127,500 170,000 127,500 170,000 127,500 110,008 127,500
WS Countywjde Geogrmphic Infermatien Syiem (Q15) - - 51,000 - 30,903 - - .
wone Milwavkee County Hisinrical Society Resturalion 1,428,000 BAL N0 553,000 - 1,000,125 300,063 4009.075 209,517 -
\WOHIIDD1 Kletrsch Pask Puking Lat 108250 - J0E.130 . -
WO Honey Creck Patkway Brive - 7614 51, to Helolt - . 200,000 200,000 02000 206,04 . -
WORIHS Roel Miver Farkway Road - Colfege & F2nd 51 - . . LAROM 100,00 113,750 125,750 -
w0103 Parke Parkway & Parking Lot Repaving - - 100,008 200,000 - 394,600 394400 110,00 nonpw
WHHDIG Fleet M Readway [y 23,000 - 211,000 130000 130,000 - - .
Tolul Caxntynide Acrers Houd Impravement Program 1371150 - - ELESLE] 40,000 530,000 104,060 100,600 ELL3E] L% 19,000 Aoap
woaiz Marcus Center Eire Alarm System Replacemend 11010 - oM mon mam -
WooRn| Marrus Center CoolingfAir Halancing Stady - . inom - -
Wab1ant Mazeus Cenler Alr Balancing OF Auilding - - 30,000 0,000
Toltsl Alr Balanring Project - . - - 10,000 50,000 - - - - - -
\Woois Marerss Center Varithle Flow Coaling Pumnps . - Apnn -
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Five-Yenr Recommended Capital Improvements Program (2004-2008)

Master Spreadsheet
11151003
Frojret Prajrt FENERALISTATE Sales TariLery noNu AOND BUND HOND HoND
Number LOCAUOTHER _ AervelFECIMUE AMDUNT AMOUNT AMOLINT AMOUNT AMOUNT
WoH?2 War Mewmoriat Improvements 175.000 - (I73.000h 684,300 353,900 315,500 3714m
Wwo Tulal Other Apeneles RATRE] 295,500 3016631 pLTR ] ST 759,510 F,480,408 1016 1083918 397907 213838 IR
Tatal General Guvernment 10,403,189 195,500 315091 BN 11976,351 10484,810 1LE10891 048 13,688,915 JIR AT ) 10,130,354 10,137.154
Grand Total Caplial Improvements 61,407,344 11933,906 £181318 ITAILD65 ETET 402 SEALLEDY NLATLO9S 63,750,103 1415218 ILEE8A97 E1LE5A954 AL
Tatsl Excluding Alrporis 47,861,341 16,360,655 4T4T,610 1401085 54,161,100 pXH AL £EAT295 11M1848 52,675118 1941097 52,115,954 HETLIN

602









