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INTRODUCTION

The 2004 Recommended Capital Improvements Budget includes 56 separate projects for a total expendilnre
appropriation of $60,987,920. Anticipated reimbursement revenue (Federal, State and local grants) totals
$27,292,906 resulting in net County financing of$33,695,014.

Appropriations for 50 corporate purpose (non-airport) projects total $47,461,920 with offsetting reimbursement
revenues of $15,647,656. The resulting net county financing of $31,814,264 is to be financed by $26,576,844 in
general obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $1,885,000 in Passenger Facility
Charges (PFC) revenue, $663,000 in private donations and $17,350 in construction fund investment earnings.

Budgeted expenditure appropriations for 2004 Airport capital improvements total $13,526,000. Airport
reimbursement revenue of $11,645,250 results in net County financing of $1,880,750. Net County financing for
Airport projects includes $485,000 in General Airport Revenue Bonds (GARBs), $1,395,750 in PFC revenue bonds
andlor pay-as-you-go PFC financing.

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines housed in General
Mitchell International Airport (GMIA) have agreed to pay all accrued principal and interest payments on debt issued
on behalf of the Airpnrt. Debt issued for the Airport from 1982 to 1984 is being repaid by the Airlines in
accordance with a 25-yearrepayment scheduleoutlined in the Airline lease agreement. Bonds issuedafter 1984 are
repaid by the Airlines over the actual term of the issue. Airport bonds issued after 1985 are classified as private
activity bonds. These bonds remain tax-exempt, but income earned from these bonds may be subject to the
Alternative Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA
parking facility. In 2003, the County will issue PFC-backed revenue bonds supported by general airport revenue
bonds. All debt service payments for the revenue bonds will be the responsibility of the Airlines using GMIA.

Comparison to 2003 Adopted Budget
The 2003 Recommended Capital Improvements Budget includes 59 separate projects for a total expenditure
appropriation of $58,431,557. Anticipated reimbursement revenue (Federal, State and local grants) totals
$20,795,640 resulting in net County fmancing of$37,635,917.

Appropriations for 53 corporate purpose (non-airport) projects total $44,423,407 with offsetting reimbursement
revenues of $15,170,640. The resulting net county financing of $29,252,767 is to be financed by $25,623,397 in
general obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $930,000 in Passenger Facility
Charges (pFC) revenue and $27,300 in construction fund investment earnings.

Budgeted expenditure appropriations fnr 2003 Airport capital improvements total $14,008,150. Airport
reimbursement revenue of $5,625,000 results in net County financing of $8,383,150. Net County financing for
Airport projects includes $440,000 in General Airport Revenue Bonds (GARBs), $3,889,150 in PFC revenue bonds
and $4,054,000 in PFC revenue.

2004 Recommended Expenditure Appropriations by Function
The largest 2004 expenditure category is for Transportation and Public Works-related departments. Budgeted
appropriations of $31,819,532 represent approximately 52.2 percent of total 2004 capital appropriations. The
$31,819,532 appropriation is offset with 83.5 percent in reimbursement revenues. In fact, nearly all of the
reimbursement revenues budgeted in the 2004 Recommended Capital Improvements Budget is budgeted in this
category, accounting for 97.4 percent ofall reimbursement revenue budgeted for 2004.

Major Transportation and Public Works projects include WA308 - GMIA-Phase I Mitigation Program ($9,375,000),
WH20l - North Port Washington Road: Good Hope to County Line Rds. ($2,149,572), WH226 - Bridge
Rehabilitation Program ($3,199,660) and WTOIO -Bus Replacement Program - Orion ($8,430,000).

The functional area receiving the next largest' appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $12,605,290. This arnount represents 20.6 percent of the total capital budget. Major projects
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include WPOl6 - Mitchell Park Domes HVAC Improvements (SI,566,000), WP411 - Parks Infrastructure
Improvements (SI,450,000), WZOII - Feline Building Renovation (S4,391,000) and WZ585 - Zoo Infrastructure
Improvements (SI ,742,690).

Budgeted appropriations for General Government departments total $10,231,898. This amount represents 16.8
percent of the total capital budget. Major appropriations include WCO16 - Courthouse Complex Roof Replacement
(SI ,417,550), WOO29 - Milwaukee County Historical Society Restoration (Sl ,326,000), W0301 - IMSD Technical
Infrastructure (S749,932) and WOl12 - Fleet Equipment Acquisition (S2,908,8OO).

Capital appropriations for Health and Human Services departments total S6,331,2oo. This amount represents 10.4
percent of the total capital budget The most significant projects budgeted for this functional area are WGOO8 
Milwaukee County Grounds Roadway Rehabilitation (SI,156,000), WS005 - 12lli and Vliet Building Renovation
(S4,686,8oo) and WSOI3 - Senior Center Infrastructure Improvements (S35 1,600).

MAJOR 2004 CAPITAL IMPROVEMENT ISSUES

Future Borrowing Limitations
In June 2003, the County Board issued SI00,025,000 in general obligation refunding bonds to advance refund
various maturities from the 1994 through 2002 corporate purpose bond issues. The refunding increased the
County's overall outstanding debt service by $48.7 million. In order to minimize the impact of this refunding on the
County's debt service, the County Board also adopted a change in the County's debt management goals restricting
future borrowing. In effect, this policy limits 2004-2007 borrowing to an increase of no more than $1 million over
the previous year's corporate purpose bond amount. In addition, the corporate purpose bond amount for 2008 is set
at a not-to-exceed amount of $30 million, and future not-to-exceed amounts would increase by 3 percent over the
previous year's bond amount.

In compliance with the revision in the County's debt management goals, the 2004 budgeted bond amount of
S26,576,844 reflects an increase of S953,447, which is within the S1 million increase over tbe 2003 hudgeted bond
amount of $25,623,397. The principal amount for the 2004 bond issue amount is estimated to be within the $1
million increase specified in the debt management goaL

Public Referendum Requirement for New Capital Projects Exceeding $1 Million
An initiative begun by the County Executive requires that any new capital project exceeding a $1 million County
commitment must be approved by a public referendum to authorize the project's financing. The 2004
Recommended Capital Budget contains one project that would require a referendum in 2004. The Highway
Maintenance and Fleet Management Garage Facility requires a referendum because: 1) the scope of work involves
construction of a new building and 2) the total County commitment exceeds the $1 minion threshold at a total cost
of $6,455,000 over four years which would be financed by general obligation bonds. In order for this project to
proceed to construction, a public referendum would need to be held in 2004 prior to authorizing the project's
financing in 2005.

The referendum schedule must be coordinated with the County's budget and financing schedule. Adopted capital
projects meeting the referendum criteria would be submitted to referendum at the following spring primary or spring
election. Projects subjected to referendum could not be financed unless and until the referendum approval was
obtained for financing in the following budget year.

Section 59.52 (25) of the Wisconsin Statutes authorizes the County Board to "conduct a countywide referendum
for the purpose of ratifying or validating a resolution adopted or ordinance enacted by the [B]oard contingent upon
approval in the referendum." This authority would need to be included in the initial resolution making it effective
only if approved by the electors at a referendum.

If the referendum is approved, an appropriation of $770,000 would be included in the 2005 Capital Improvements
Budget to complete planning, prepare and execute bid documents and commence site work ofa new garage facility.
Future appropriations to complete construction oftbe facility would be S1,825,000 in 2006, S2,41O,000 in 2007 and
$1,450,000 in 2008.
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Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt service
purposes. The rate limit is based ou the 1992 levy rate adopted for the 1993 budget The operating levy rate may
only be increased if program or service responsibilities aretransferred fromone governmental unit to anotheror if a
rateincrease is approved by publicreferendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum. adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuanceof the debtwillnot resultin an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7)(1), Wiscousin Statutes, issuance of debt to refund outstanding municipal obligations or adoption of
a resolution to issue debt which is approved by a 3/4 vote of the members-elect of the County Board.

The ratelimit also prohibits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries. fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the departmentof revenue by rule." Because many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The 2004 Recommended Capital Improvements Budget does contain some expensed projects (non
capitalized). These projects are financed with sales tax revenue, investment earnings or revenue generated from
Passenger Facility Charges (PFCs). The tax rate limit applies to all current County managed operations including
internal service and enterprise operations which are supported by property taxes. Property tax levy support for these
funds is reflected in the general fund.

Capital Project Staffing/Consultaut Plan
Each project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County's General Ordinance
for Professional Services 56.30(4) requires that "[I]or projects managed by the Department of Public Works, the
Department of Public Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which have been previously approved by County Board
action." Furthermore, "[tjhe budget write-up shall contain specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be performed." Subsequent to
budget adoptiou, Department of Parks and Public Infrastructure (formerly Department of Public Works) prepares a
fiual staffiug plan which is reviewed and approved by the County Board. Auy subsequent changes to the final 2004
staffing plan will be submitted for review and approval to the County Board ofSupervisors.

Appropriations Based ou Cash Flow Needs
The 2004 Recommended Capital Improvements Budget is based on cash flow requirements for multi-year projects.
The capital improvements budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal government for tax exempt, debt-financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects that exceed the budgeted appropriation. In
these cases, subsequent appropriations may be necessary to complete project financing. In several instances.
recommendations for 2004 will result in contractual obligations for 2004 to complete project financing initiated or
continued in 2004 or prioryears.

PFC Revenues
During 1995, General Mitchell International Airport received authorization to charge a $3 per-person Passenger
Facility Charge (pFC). The 2004 Recommended Capitallmprovemeuts Budget reflects $3,280,750 iu PFC-backed
revenue bonds or pay-as-you-go PFC revenues. The Airport Capitallmprovements Budget reflects $1,395,750 from
PFC-backed revenue bonds or pay-as-you-go PFC revenues. PFC revenues of$I,885,000 are budgeted for 2004 in
WOll2 - Fleet Equipmeut Acquisition as an offset to equipment costs for items being purchased for the Airport

Federal Expenditure Targets for Tax Exempt Bonds
Beginning with 1990 bond issues, the Federal government established expenditure targets for speoding tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to rebating all interest earnings on the
issue to the Federal government or paying financial penalties totaling up to 3 percent of the unspent principal
amount for each year the target is unmet, If expenditure targets are not met, appropriations for individual projects
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2004 Recommended Corporate Purpose Bonds

will be reduced to pay rebate or penalty amounts. Expenditure requirements are anticipated for 2004 corporate
purpose and Airport bond issues as follows:

10 percent ofproceeds and actual and expected earnings
45 percent ofproceeds and actual and expected earnings
75 percent of proceeds and actual and expected earnings

100 percent ofproceeds and actual earnings

15 percent of proceeds and actual and expected earnings
60 percent of proceeds and actual and expected earnings
100percent of proceeds and actual earnings

6 months
12 months
18 months

6 months
12 months
18 months
24 months

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met The County's current
practice is to issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for new projects. This practice subjects the County to regulations for reimbursement bonds. The
2004 budget continues the practice of allowing debt-financed expenditures to occur before bonds are actually issued.
This practice helps the County to meet expenditure targets fer tax-exempt bond issues. The following declarations
are made for the.purpose of complying with the regulations on reimbursement bonds.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects that are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 2004
Recommended Capital Improvements Budget includes $69,600 in appropriation authority to pay capitalized interest
costs for a number of proprietary fund projects. In cases where no capitalized interest is charged to the project,

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2004 capital improvements. The temporary expenditure of prior year bond proceeds
will be limited to the use category specified when the bonds were originally issued. These proceeds are not
available to finance 2004 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and Airport issues may be required. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the spring.

1. A summary of 2004 capital improvements identifies specific projects and the amount of the expenditure
appropriation to be debt financed. As described above, the County intends to reimburse itself for expenditures made
on debt financed projects with the proceeds of the County's 2004 bond issue(s), the interest on which is to be
excludable from the gross income of the owners under Section 103 of the Internal Revenue Code of 1986, as
amended.

3. Cash outlays for debt service payments on 2004 bond issues will not be required until 2005. However,
proprietary fund departments budget (Mass Transit Division, Behavioral Health Division, Facilities Management
Division, Fleet Management Division, Airport Division and lnfonnation Management Services Division) for
accrued interest payments during each calendar year. This expense is abated in the County's debt service fund. The
County's current budget policy is to dedicate County sales and use tax revenues for debt service payments. To the
extent sales and use tax revenues are not sufficient, general tax revenues will be used to meet debt service payments.

2004 Recommended Airport Revenue Bonds

A small amount of proceeds is allowed to be spent after the final 18th or 24 til month, whichever is applicable, to
allow for contract rerainagc. Project bonds are issued on a reimbursement basis, which allows project expenditures
to be incurred on January 1 for projects budgeted as part of the annual capital improvements budget
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operating interest expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects that are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition are not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalizedinterest costs will be reduced by construction fund earnings on
unspent bond proceeds. The 2004 budget anticipates $17,350 in investment earnings on 2004 bonds. These
earnings are recorded directly in the capital projects fund as another source of project financing. The capital
improvement budget narrative and fiscal sheet completed for each project reflects the impact of directly recording
both capitalized interest expense and constructionfund earnings on project costs.

Requirements for Cash Financing for 2004 Capital Improvements
Beginning with the 1995 capital budget, the County established a cash financing goal of 20 percent to be
implemented over a ten-year period. This policy served to increase minimum cash financing by 2.0 percent
annually. Net County financing included in the 2004 budget totals $33,695,014, including the Airport. Cash needed
to meet the 20 percent financing goal is calculated at $6,739,003 and budgeted cash financing is $6,633,170 or 19.7
percent of net County financing. Excluding Airport projects, net County financing totals $31,814,264 of wbich
$5,237,420 is cash, or 16.5 percent of the total.

Recommended Financing for 2004 Capital Improvements
Budgeted financing for 2004 corporate purpose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, PFC revenues, sales tax revenues,
general airport revenue bonds (GARBs), PFC-backed revenue bonds and investment earnings from proprietary
funded construction projects. Budgeted debt financing for 2004 corporate purpose improvements totals
$26,576,844.

The budgeted debt financing of $26,576,844 represents approximately 56.0 percent of the total corporate purpose
appropriation of $47,461,920. The remaining 44.0 percent of budgeted corporate purpose appropriations is cash
financed or financed from reimbursement revenues. Reimbursement revenues total $15,647,656.

Budgeted debt financing for 2004 will be structured to finance WOl12 - Fleet Equipment Acquisition and W0301 
IMSD Technical Infrastructure over a four-year period. The balance of 2004 budgeted debt financed projects will
be financed over approximately 15 years.

Although a substantial portion of project costs is financed with long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the Department of Health
and Human Services (DHHS) - Behavioral Health Division and Mass Transit System, may be supported in part by
operating revenues. This is in contrast to many governmental fund improvements that are wholly tax revenue
supported. Revenues from the Airlines or PFC revenue willback debt issued for the Airport.

Five-Year Capital Improvement Plan (2004-2008)
An indication of the County's future capital needs is contained in the Five-Year Recommended Capital
Improvements Budget (2004~2008). This Plan was constructed based on a general consensus among departments
on their capital needs over the next few years in order to develop a comprehensive capital budget forecast and
adhere to the debt management and capital financing policies. Although details of the plan are subject to change, it
is a useful capital planning guideline for the County.

The information contained in the Five-Year Plan is important for structuring debt issues and scheduling major
projects to lessen year-to-year fluctuations in needed tax revenues. It should be understood, however, that
significant changes are possible in departmentalpriorities and project schedules and costs from one year to the next

II



Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing policies
or goals. As stated previously, in June 2003, the County Board issued $100,025,000 iu general obligation refunding
bonds to advance refund various maturities from the 1994 through 2002 corporate purpose bond issues. The
refunding increased theCounty'soverall outstanding debtserviceby $48.7 million. In order to minimize the impact
of this refunding on the County's debt service, the County Board also adopted a cbange in the County's debt
management goals restricting future borrowing. In effect, this policy limits 2004-2007 borrowing to an increase of
no more than $1 million over theprevious year's corporate purpose bondamount. Inaddition, thecorporate purpose
bond amount for 2008 would be set at a not-to-exceed amount of $30 million, and future not-to-exceed amounts
would increase by 3 percentovertheprevious year'sbondamount

In compliance with the revision in the County's debt management goals, the 2004 budgeted bond amount of
$26,582,844 reflects an increase of $959,447, which is within the $1 million increase over the 2003 budgeted bond
amount of $25,623,397. The principal amount for the 2004 bood issue amount is estimated to be within the $1
million increase specified in thedebtmanagement goal.

DebtManagement andCapital Financing Policies include a requirement that the County Executive'sRecommended
Budget include a summary of the impact that borrowing proposals contained in the budget would have on various
measures of debt affordability. As discussed earlier, thepoliciesalso established limitations on capital improvement
borrowing by requiring an increase in project pay-as-you-go cash financing. The requirement for 2004 is that 20
percent ofCounty financed project costsbe financed from cashsources.

Partly due to the rapid amortization of the County's outstanding debt, the three national rating agencies have
consistently given the County a solid rating. The County is rated AaJ by Moody's Investor Service and AA by
Standard & Poor's and Fitch Ratings. In 1998, Moody's Investor Service and Fitch Ratings upgraded the County to
its current ratings. Standard & Poor's upgraded the County in 2001 to the current rating of AA, with a stable
outlook.

The stable rating for the County is a reflection of the debt management policies implemented in 1994. The debt
restructuring reduced the County's rate of amortization from 87 percent to 77 percent, which is still considered a
rapid schedule. The County requested a rating from the rating agencies for the issuance of the $100,025,000
General Obligation Refunding Bonds, Series 2003A which restructured the County's outstanding debt. All of the
ratings agenciesaffirmed theCounty's rating forthebondissueandits current outstanding debt.

The following section contains a summary of selected debtaffordability indicators revised to reflect the impact of
the 2003 refunding and future borrowing limitations. This section also provides a comparison of 2004
recommended information withprior yearinformation.
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DEBT AFFORDABILITY INDICATORS
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Milwaukee County Debt Management and Capital Financing Policy Goals

I. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of 20 percent of County
financed project costs. [This goal will be implemented over a ten-year period by increasing
minimum cash financing by 2.0 percent anoually beginning with the 1995 budget.]

3. Direct debt shall not exceed 1.5 percent of equalized property value.

4. Financing terms shall not exceed 16 years.

5. Average principal maturities shall not exceed 10 years.

6. Net present value savings for proposed advance refundings should total a minimum of 3 percent
to 5 percent ofrefunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit.

9. County corporate purpose bond issue increases will be limited to a principal amount ofno more
than $1 million over the principal amount of the previous year's corporate purpose bond issue.

10. Corporate purpose bond issues for 2008 and forward would be limited to a principal amount of
$30 million plus three percent per year for inflation.



Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Taxsupporteddebt service shall not exceed County sales and use tax. revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax. revenues compared to net collections of county sales and use tax.
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude discounts withheld by retailers and
administrativefees retained by the Wisconsin DepartmentofRevenue. Reported sales tax revenue annualtotals are
in accordance with generally accepted accounting principles (GAAP). Annual totals reflect March thru February
monthly receipts.

Trend Information:

Budget Year Tax Supported Debt Service County Sales and Use Tax Surplus/(Shortfall) iu Sales
Revenues Tax Revenues

2004 35,594,741 58,945,930 23,351,189

2005 40,915,203 59,830,119 18,883,137

2006 47,894,993 60,727,571 12,816,738

2007 49,960,187 61,638,484 11,671,498

2008 54,649,579 62,563,062 7,925,685

2009 56,308,225 63,501,507 7,139,393

2010 57,415,898 64,454,030 7,139,393

2011 59,139,920 65,420,841 6,258,368

2012 59,993,074 66,402,153 6,390,029

2013 60,846,039 67,398,185 6,536,661

Note:
County sales and use tax. collections began in 1991. From 1992-1995, a portion of sales and use taxrevenues were
dedicated to the payment of net revenue anticipation promissory note interest, Prior to the implementation of the
sales and use tax, the County had often established a bond-to-tax-levy ratio to determine direct cash fmancing totals.
With the implementation of the County sales and use tax, surplus revenues, achieved when projected sales tax
revenues exceed budgeted debt service, were earmarked to finance capital improvement appropriations, in
accordance with Section 22.04, Milwaukee County Ordinances. au June 18, 2003, the County Board of Supervisors
approved Resolution File No. 03-263(a)(a), which modified Section 22.04 of the General Ordinances so that surplus
sales and use tax revenues can be used to pre-fund employee benefit costs or fund anticipated or extraordinary
annual increases in such costs or supplement the Appropriation for Contingencies. The modification is effective
through calendar year 2007.
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Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shaIl be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-yearperiod based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adopted Capital Improvements Budget with a
final increase of 2 percent in 2001 in achieving a goal of 20 percent Therefore, the minimum cash financing goal
for the 2003 Capital Improvements Budget and future budgets wiIl be 20 perceut of net Cuunty financed capital
improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of sales tax revenues, interest earnings
realized from the investment of bond proceeds issued for proprietary fund departments andrevenue from Passenger
Facility Charges (PFCs). For the purpose of calculating the percentage of cash financing, all project costs financed
by State,Federal or other local government agencies areexcluded from project cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Flnanclnz Flnanclna
2004 33,695,014 6,633,170 19.7%

2005 33,273,810 6,654,762 20.0%

2006 34,464,286 6,892,857 20.0%

2007 35,654,762 7,130,952 20.0%

2008 35,714,286 7,142,857 20.0%

2009 36,785,714 7,357,143 20.0%

2010 37,886,905 7,577,381 20.0%

2011 39,023,810 7,804,762 20.0%

2012 40,196,429 8,039,286 20.0%

2013 41,404,762 8,280,952 20.0%

Note:
Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a ten
yearperiod. Thispolicy servedto increase minimum cash financing by2.0 percent annually.



Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf of the
Milwaukee Metropolitan Sewerage District, which issued its last payment to the County in 1997, or other non
general obligation fmancings such as capital lease financings or conduit financings issuedfor non-county agencies.
Equalized property value includes the value ofTax Incremental Financing Districts (TIDs).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2004 470,754,636 47,266,665,200 1.00%

2005 467,695,882 49,157,331,808 0.95%

2006 461,061,424 51,123,625,080 0.90%

2007 453,224,019 53,168,570,084 0.85%

2008 439,179,458 55,295,312,887 0.79%

2009 425,204,619 57,507,125,402 0.74%

2010 408,695,872 59,807,410,418 0.68%

2011 392,842,267 62,199,706,835 0.63%

2012 375,312,267 64,687,695,109 0.58%

2013 357,357,267 67,275,202,913 0.53%

Note: Annual growth in equalized values is 4 percent The actual growth in equalized values for the last ten years
has been approximately 5 percent.
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall oot exceed $500.

Definition:

Direct debt is the total outstanding priocipal for general obligation bonds and notes which the Counly has pledged its
full faith, credit and unlimited laxing power. Direct debt per capita is determined by dividing direct debt totals by
themostrecentestimate ofthe number ofpersons residing in Milwaukee County.

Trend Information:

BndgetYear Direct Debt County Population Direct Debt per
Capita

2004 470,754,636 941,301 500

2005 467,695,882 941,301 497

2006 461,061,424 941,301 490

2007 453,224,019 941,301 481

2008 439,179,458 941,301 467

2009 425,204,619 941,301 452

2010 408,695,872 941,301 434

2011 392,842,267 941,301 417

2012 375,312,267 941,301 399

2013 357,357,267 941,301 380

Note:
Direct debtper capita can be used to compare debtlevels between issuers or communities but is not a good indicator
of real debt burdens over time unless it is adjusted for price level changes. The recommendation to establish this
debt policy goal included the caution that this policy must be updated anuually to be meaningful and to reflect
changes in realpricelevels
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProJ~tNo. l~roj~1 Tillecnd l.oc:ItiDc 4789-20ll-l

WA014 GMIA - Terminal Apron Joint Repair
It.equ=tlngDqlcrtment or Ag=ncy runetional GltltIp

Airport Tmnstmrtation
DqJitrtmrnlPriDrily l;cnDII CompletinG Farm I~ale

3 Ken Vick September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $606,000 $455,000 $75,500 $75,500

2~(r:"
$0

I('r.··. I::;>',.,,: ··:·i.'"" 1:'''' ..: ,I... ::··:...., ••

2005 $650,000 $487,500 $81,250 $81,250

2006 $650,000 $487,500 $81,250 $81,250

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $2,642,000 $1,982,000 $330,000 $0 $330,000

Project Cost Breakdown Budget Year Fmancing
PRIOR YEARS 2004 5 YEAR TOTAL Federul,State and

$644,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECI' COST Local Aids

BasicPlanning & Design $101,000 $124,000 $220,000 $445,000 Non-Cash!
Construction& Implementation $505,000 $612,000 $1,080,000 $2,197,000 In-Kind Aids
Right-of-Way Acquisition $0 Salesand UseTax
Equipment $0 Revenue
Other $0 PropertyTax

PRIOR YEARS 20", 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $41,000 $41,000 0.0. Bonds and

DPWCharges $60,000 $124,000 $220,000 $404,000 Notes

CapitalizedInterest $0 AirportReserve

ParkServices $0 Investment

Disadv.Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue $92,000

LnndILand Improvements $505,000 $612,000 $1,080,000 $2,197,000 Gills & Cash

Roadway Ping & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$736,000

Total Project Cost $606,000 $736,000 $1,300,000 $2,642,000 Year Financing

Cwl E5limllt=s PreparedBy loPW ReviewBy IprojectUsefulLife (Years)
TimKipp Ken Vick 10

Project Fiscal Stntus Prefect Annual Operating Costs Protect Schedule
CompltteSlIeAcquisilion

PriorYear Expenditures $0 Net AnnualDepreciation ($186,700)
CompletePreliminAry Plans

2002 Expenditures $0 Changein OperatingCosts $0 4/04
Cnmplelefinal Plllll5 &'SpeelliealiDlU

2003 Expenditures $0 AnnualInterestExpense $0 5/04
BeginCull5l1uclinn

TotalExpenditures to Date $0 Cbenge in AnnualCosts ($186,700) 6/04
CompleteCOlllmuelion

Encumbrances $0 Changein AnnunlRevenues $0 8/04
ScheduledPngcd Clulann

AYailableBnhmce $606,000 Chnngein PropertyTaxes ($ I86,700} 12/04
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA014 - GMIA Terminal Apron Joint Repair

An appropriation of $736,000 is budgeted in 2004 for the second phase of the joint repair project The terminal
apron joint repair is Passenger Facility Charge (pFC) financing eligible and Airport Improvement Program (AlP)
eligible and both discretionary and entitlement funding will be sought to the maximum amount possible with PFC
financing being utilized for the balance. Financing will be provided from $644,000 in Federal AlP revenue and
$92,000 in PFC funding.

Good pavement maintenance dictates that close attention be paid to the condition of the joint sealant. In order to
maintain an effective seal the joint product must adhere to both concrete slab walls. If this does not occur the joint
sealant cannot do an effective job ofkeeping damaging moisture or other materials from penetrating to the sub-base.
The terminal apron joint sealant product has become stiff and has lost its capacity to expand and contract. Inspection
of the terminal apron reveals large areas ofjoint failure. In addition, there are portions of sealant missing entirely in
certain locations. This is caused by snowplows hooking the sealant product and ripping it out of the joints. In some
areas, patching of spalled concrete edges is required prior to filling the joints with sealant The sealant product is ten
to thirteen years old in the areas being replaced, which is well beyond the useful life expectancy.

This project is part of a program to replace the joint sealant product on the entire terminal apron. The initial phase
was conducted in 2002 and included the pavement around the E Concourse. The 2004 pbase will begin on the
pavement between the E Concourse and D Concourse and will include the pavement on the south and east sides ofD
Concourse. The project requires coordination with the Airlines in order to free up the apron area requiring joint seal
replacement. It is anticipated that with construction taking place on the D Concourse, it would be a good year to
also work on the apron. Out-year costs of $650,000 each year in 2005 and 2006 are anticipated for continued apron
joint repair work. The total estimated cost of the project is $2,642,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be used for overall
project management The project manager will be Paul Montalto. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff is used for construction
inspection.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjOCI Nil, l~rojOCI TIlle lind1.lIaltllln 47119-1004

WA034 GMIA - Electrical System Upgnde
Requesting Dqummcnlllr Agen~ I~UnCljllnal Group

Airport Transportation
Ocpanm,,"ll'tiatily 1;c:BlItI ClImpletlng Flinn

I~'·4 Ken Vick Seutember 15.2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $500,000 $500,000

2003 $0
Iii", ,,'''iE''',''';',' 'ii'! J.t t\,

2005 $1,652,000 $1,239,000 $206,500 $206,500

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $4,652,000 $3,114,000 $519,000 $0 $1,019,000

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS 2004 5 YEAR TOTAL Federal,State and

$2,187,500
PROJECf BY PHASE PROJECf COST PROJECf COST PLAN PROJECT COST LocalAids

Basic Planning& Design $77,000 $428,000 $282,000 $787,000 Non-Cash!
Construction& Implementation $417,000 $2,072,000 $1,370,000 $3,859,000 In-KindAids
Right-of-WayAcquisition $0 Salesand UseTax
Equipment $0 Revenue

Other $6,000 $6,000 PropertyTIlJ(

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $41,000 $170,000 $211,000 G.O. Bendsand

DPW Charges $36,000 $258,000 $282,000 $576,000 Notes

Capitalized Interest $0 AirportReserve

Park Services $0 Investment

Disadv. Business Servo $6,000 $6,000 Earnings

Buildings/Structures $417,000 $1,128,000 $1,545,000 PFC Revenue $312,500

LnndILandImprovements $380,000 $1,370,000 $1,750,000 Gifts & Cnsh

Roadway Ping & Construction $564.000 $564,000 Contributions

Equipment& Furnishings $0 OtherRevenue

Other Expenses $0 Total Budget
$2,500,000

Total Project Cost $500,000 $2,500,000 $1,652,000 $4.652,000 Year Financing

Cll$1 Estlm~lC5 p~~n:tI By jDPW R~~icw By I ProjectUsefulLife (Years)
Mend& Hunt Tim Kioo 30
Project Fiscal Status Project Annual Operating Costs Project Schedule

QlmpleteSll~ Acquit;ililln

Prior Year Expenditures $0 Net Annual Depreciation ($24,367)
ClImplCll: Pn:llmin~1)' PIlll\S

2002 Expenditures $0 Change in OoerntingCosts $0 02104
Campl~le FinalPIlll\S &. Speclficallons

2003 Expenditures $0 Annual InterestExpense $0 05/04
BeginCOllSlIucllon

Total Expenditures10Date $0 Chnnge inAnnual Costs ($24,367) 06/04
ClImplete CanslruclillD

Encumbrnnces $0 Change in AnnualRevenues $0 12105
5chcdolc:d Proje.:l Clo'OlllII

Available Bahmce $500,000 Change in PropertyTuxes ($24,367) 04/06



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA034 - Electrical System Upgrade

An appropriation of $2,500,000 is budgeted for relocating the regulator room aod installing duct banks to allow for
the separation of airfield lighting circuits in 2004. This electrical system upgrade project is eligible for Passenger
Facility Charge (PFC) financiog. The project is also Airport Improvement Program (AlP) eligible and both
discretionary and entitlement funding will be sought to the maximum amount possible with PFC financing being
utilized for the balance. Finaocing will be provided from $2,187,500 in Federal AlP revenue and $312,500 in PFC
fuoding.

The final report fromthe electrical masterstudyhas recommended that a backbone ductbanksystem be installed to
alleviate severe congestion in the existing airfield lighting conduits. It was recommended that an independent duct
package be constructed adjacent to Ruoway IUI9R aod 7R/25L with smaller conduits jutting out from the main
trunk line to supplypower to all runways andtaxiways. The report also recommends that theregulator room, now
located in the Concourse D hammerhead, be moved across the Airport to a centralized location adjacent to the
intersection oflUl9R aod 7R/25L in the area near the firehouse building.

The present regulator room does not allow for needed expansion. Additionally, the enlargement of the main duct
package would be expensive and disruptive to Airport operations because of the location under the busy terminal
apron. The final siting of the regulator room will be part of the design. The master plan has recommended a one
story, 36-foot by 71-foo~ stand-alone structure. Dual lighting operations will have to be performed from the D
hammerhead and the new regulator room until all of the duct bank is in place and the complete conversion can be
facilitated. The electric company will upgrade the power grid to provide two separate feeds to meet Federal
Aviation Administration (FAA) requirements for reliability.

This project is a multi-year electrical improvement recommended by the study and will require an amendment to the
PFC application to include the new regulator room and adjust estimated costs. The consultants recommend that, in
the initial phase, the regulator room be constructed along with duct packages that will allow connection and
separation oflighting circuits to Runways lUl9R and 7R/25L. A sum of$500,000 was budgeted for installing duct
baok in 2002. The 2004 request is budgeted at $2,500,000. The final phase of duct bank installation for $1,652,000
is aoticipated in 2005. The total cost of the project is $4,652,000.

The PFC application for this project has been approved. This appropriation request anticipates an amendment to the
PFC application to adjust the funding amount Submittal of the amendment to the FAA is anticipated by the end of
September 2003. Approval is expected by the end of2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks aod Public Infrastructure (formerly Department of Public Works) staff will be used for overall
project management The project manager will be Tim Kipp. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff will be utilized for
construction inspection.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

1'lnjectNo. l~jecITill~ md Locuillll 47H9-ZOlJ.l

WA051 GMIA- Bus! Limousine QueingArea
Itl:qU«IlinS Otpallmml or AS~ 1~Ilrn:tilln:lIGIIlUP

Airport Tmnsoortntion
lkponlll~n Prillrity 1~<nDII Campi_lin; Fcrm

I~~6 Ken Vick Seprernber15,2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR $0

2003 $0

"t': "'."" ,n.,i" i'","'i.""",,,,,'i,"'''~
2005 $0

2006 $0

20G7 $0

20GB $0

SUBSEQUENT $0

TOTAL $350,000 $0 $0 $0 $350,000

Budget Year FmancmgPrejeet Cost Breakdown
PRIORYEARS 2004 'YEAR TOTAL Federal,State and

$0PROJEer BY PUASE PROJECT COST PROJECT COST PLAN PROJEer COST Local Aids
BasicPlannine & Design $58,000 $58,000 Non-Cash!
Construction & Implementntion $292,000 $292,000 In-KindAids
Right-of-Way AcqUisition $0 Sales and Use Tax
Equipment $0 Revenue
Other $0 PropertyTax

PRiORVEARS 20", s YEAR TOTAL Revenue
PROJEerEXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultnnt Fees $0 Revenue

Professional Services $7,000 $7,000 G.O. Bondsand
$350,000

DPWCharges S51,000 S51,000 Notes

Capitalized Interest SO AirportReserve

ParkServices $0 Investment

Disadv.BusinessServo $0 Earnings

Buildings/Structures SO PFCRevenue

LandILand Improvements S292,000 S292,000 Gifts & Cash

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings SO OlherRevenue

Other Expenses SO TotnlBudget
S350,000

Total Project Cost SO S350,000 SO $350,000 YearFinancing

Ilprojcct Useful Life (Yenrs)

Prnlect Annual Oueratlns Costs Proiect Schedule
COlllplw: Sit%: AequIJiliall

Net Annual Dcpreciaticn $3,867
Call1plot~Pn:limirwy PLons

Change in OperatingCosts SO 2/04
ComplC'tl: FinalPlans& SIl=iIiCllilllU

Annual InterestExpense $9,256 3/04
B~HiII ConsInl~riDll

Changein Annun! Costs SI3,123 5/04
Call1plole Cons1l'llc:lian

Changein AnnualRevenues SO 7/04

Changein pmpcrryTaxes
Sdll,dlllm p",jCCl a""""UI

$13,123 10/04

IOPW Rcvl.....By

KenVick

Proiect Fiscal Status

PriorYear Expenditures SO

2002 Expenditures SO

2003 Bxpcndltures SO

Total Bxpcndltures to Date SO

Encumbrances SO

Available Balance SO

leMI Estlmal!::l Prepan!dBy
Tim Kipp



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA051- GMlA Bus/l.imousine Queuing Area

An appropriation of $350,000 is budgeted for recoostructing the Bus/Limousine Queuing Area. Financing will be
provided by general airport revenue bonds.

The busllimousine queuing area, constructed in 2001 as part of the parking structure expansion project, has
functioned well. The dedicated parking area has alleviated congestion along the front baggage roadway and has
promoted an orderly traffic pattern. The recently constructed asphalt roadway that serves the assembly area is in
good condition, however this is not the case for the designated hold area. The hold area was not rebuilt under the
parking structure project The original asphalt parking lot was reconfigured with fencing to create the busllimousine
queuing area. Severe asphalt deterioration has occurred due to the concentrated weight of the buses and the
maneuvering of the buses. In the summer of 2002, several hasty asphalt repairs needed to be performed to ensure
that the area could support bus traffic ou a temporary basis. Passenger safety is also of concern wheu off-loading
occurs in this area.

A soft sub-base promotes pavemeut failure of this type. The project would eutail a total replacemeut of the failed
asphalt sections with four inches of stone and twelve inches of portland cement concrete to guarantee the long-term
functiou of the area. To provide for proper draiuage of the area, six-inch draiu tile will be iustalled in the base
material. Re-striping of the new pavement will also be included. Existing fence and signage will be reused.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

StamngPlan

Departmeut of Parks and Public Iufrastructure (formerly Department of Public Works) staff will be used for overall
project management. The project manager will be Jim Zsebe. Specialized consultants may be used for some
components ofbasic planning and construction management as needed.
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MILWAUKEE COUNTY

Proja:INo. 1~lllj"ITille IlIId LocalillJl 47119-2()(l.1

WA060 GMIA - Rebuild Taxiway BEast ofTaxiway R
RcquelilinG Dcpllllmcnl or AGcncy I~UlIl:1iOllal Orollp

Aimort Transportation
DCfl'llImcnl Priurity I~cnnn CompletingFonn I~ale

5 Ken Vick Sentember 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR SO

~003 SO
~'j I':'':,:'",

""
"" ':,,':"1.!'

2005 SO

2006 SO

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL S430,000 S322,500 S53,750 SO S53,750

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS 2004 SYEAR TOTAL Federal,State and

S376,250
PROJECf BY PHASE PROJECf COST PROJECf COST PLAN PROJECf COST LocalAicis

BusicPlanning& Design S72,000 S72,OOO Non-Cash!

Construction& Implementntion $358,000 S358,OOO In-Kind Aids

Right-of-Way Acquisition SO Salesand Use TIlX
Equipment $0 Revenue

Other SO PropertyTIlX

PRIOR YEARS :Z004 5 YEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECf COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SIO,OOO S10,000 G.O. Bondsand

DPWCharges S62,OOO S62,000 Notes

CapitalizedInterest SO AirportReserve

Park Services SO Investment

Disedv.BusinessServo SO Earnings

Buildings/Structures SO PFC Revenue S53,750

Land/LendImprovements $358,000 S358,OOO Gifts& Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SO OilierRevenue

Other Expenses SO Total Budget
$430,000

Total Projed Cost SO S430,OOO SO S430,OOO YearFinancing

CO~1 Esllmalcsl'~ By IDl'W Review By IprojectUsefulLife (Years)
40 ITimKioo Ken Vick

Proiect Fiscal Status Protect Annual Operating Costs Proiect Schedule
CompleteSilcAequiJllJon

PriorYearExpenditures SO NetAnnual Depredation (S7,606)
Complele PmimJoa:y Pllll1S

2002Expenditures SO Changein Operating Costs SO 02/04
Complele NIUII PllII1S &. SpccifiClltiOns

2003 Expenditures SO AnnualInterestExpense SO 03/04
BeginCOns!lUClion

Total Expenditures to Date SO Changein AnnualCosts (S7,606) 05/04
CompleteConslntl:lion

Encumbrances SO Changein AnnualRevenues SO 08/04
SthcdulcdProja:l ClomM

Available Balance SO Changein PropertyTaxes (S7,606) 11/04



2004 RECOMMENDED CAPITAL IMPROVEMENTS
I .. _ ' ......•

MILWAUKEE COUNTY

WA060 - GMIA Rebuild Taxiway B East Of Taxiway R

An appropriation of $430,000 is budgeted for rebuildiog Taxiway B east of Taxiway R io 2004. The Taxiway B
project is Passenger Facility Charge (PFC) financing eligible. The $430,000 is also Airport Improvement Program
(AlP) eligible and bolb discretiooary aod entitlement fundiug will be sought to lbe maximum amount possible wilb
PFC financiug beiug utilized for lbe balance. Financing will be provided from $376,250 in Federal AlP revenue and
$53,750 in PFC funding.

The rehabilitation of Taxiway Beast of Taxiway R entails replacing the last 300 feet of Taxiway B prior to Taxiway
R. This pavement was not replaced under the previous Taxiway B project budgeted in 2001 because the Pavement
Condition Index (PCI) showed the taxiway to be in better condition than lbe balance of the taxiway. This section is
part of the original outercircular and has now become known as the inner circular taxiway due to terminal apron
expansion. It was originally constructed in 1947 andwas rebuilt in 1978. Because of its location it has received a
heavy amount of traffic over the last 25 years. From recent inspections the pavement has deteriorated quicker than
indicated in thepavement management program and is in needof replacement The pavement willbe replaced with
18 inches of concrete on a six-inch econocrete base.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scnpe without the approval of the County Bnard of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill be used for overall
project management. The project manager will be Jim Zsebe. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff is used for construction
inspection.
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MILWAUKEE COUNTY

PrujeclNo. I~rojecl TlllcllQdLoc:llicn 47119-2004

WA061 GMrA - E Concourse Stem Remodelina - Design
R.equciI1lng Dqlanmcnt OfAgcnc:y l:unctiUIllII Group

Airport Transportation
Dqmnmml Priurity 1;=nDll CumpletingFonn I;alc

7 Ken Vick Seotember15.2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCQUNTY
YEAR APPROPRIAnON FEDERAL STATE LOCAUOTHER COMMITl\:lENT

PRIOR SO

2003

2Q]
so

iX'! ""xX ,",f"f'·•.•':'"" """"""','1'",...,,· ,.". "".,.",.,;,.'.... ','..";.,,...,.,,,.,, I,·',,' ,.,;:,
2005 S990,OOO S990,OOO

2006 SO

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL SI,I25,OOO SO SO SO $1,125,000

Project Cost Breakdown BUdget Year Financing
PRIOR YEARS .2004 SY.EAR TOTAL Federnl, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $135,000 $90,000 $225,000 Non-Cash!

Construction & Implementation $900,000 $900,000 In-Kind Aids

Right-nf-Wuy Acquisition $0 Sales and Use Tax

Equipment $0 Revenue

Other $0 Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJEC'f EXPENDITURES PROJEC'f COST PROJECT COST PLAN PROJEC'f COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $106,000 SO S106,OOO G.O. Bonds and
$135,000

DPW Charges $29,000 $90,000 S119,OOO Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disedv. Business gerv. $0 Earnings

Buildings/Structures S900,OOO S900,OOO PFC Revenue

LnndILand Improvements $0 Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses ~O Total Budget
S135,OOO

Tntul Project Cost $0 S135,OOO S990,OOO $1,125,000 Year Financing

CO~l Eslim= PreparedBy /DPWReviewBy Iproject Useful Life (Years) 151Ken Vick John Bunn
Project Fiscal Status Project Annual Operating Costs Proiect Schedule

Net Annual Deorecintion
Comple1eSile Acqulsitlun

Prior Year Expenditures SO $51,133
CompletcPreliminary PIan~

2002 Expenditures $0 Change in Operating Costs $0 05104
CompletcFinalPIlll\S &. Spc~i1iClllillllll

2003 Exoenditures $0 Annual Interest Expense $29,753 10/04
BeginCUIISIlW:liun

Total Expenditures to Date $0 Change in Annual Costs S60,666 04/05
Cumpl~leConslruction

Encumbrances SO Change in Annual Revenues SO 10/05
ScheduledProjeclCIWCDlIl

Availoble Balance SO Change in Property Taxes S60,666 03/06



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA061- GMIA E Conconrse Stem Remodeling-Design

An appropriation of $135,000 is budgeted for the design of the E Concourse Stem remodeling. Financing will be
provided bygeneral airport revenue bonds.

The E Concourse StemRemodeling Project entails a cosmeticremodeling of the E Concourse and mayinclude new
flooring materials, wall coverings, lighting and ceiling treatments. The major set of restrooms were remodeled
recently. One additional set ofrestrooms was last remodeled in 1987 and will need to be reviewed for complying
with the Americans with Disabilities Act (ADA) requirements. Additionally, the exterior brick facade will be
evaluated for tuckpointing. Caulking of joints and windows will be accomplished to provide a weather tight
envelope. Concourses C and D are being upgraded under separate projects. The remodeling, when complete, will
finalize the upgrades to the concourses. A consultant will he selected to perform the design in 2004 with the
construction taking place in 2005. The project is heing hudgeted for $135,000 in 2004 and $990,000 in 2005. The
total estimated cost of the project is $1,125,000.

Any surplus appropriations availahle upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill be used for overall
projectmanagement. The project manager will be Edward Baisch. Specialized consultants may be used for some
components ofbasic planning andconstruction management as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNil. I;rttiect Titl~lllld Lceatlun 47aY-1lHJ4

WAJ08 GMIA-Phase I Mitization Progrnm
Requ=linCDc:panmentllT AIlCtlty l~unctiOnal Group

Airnort Transportation
DCJ1lIrlmcnll'riorily 1~Cl]DlI Compietlocfllml

I~'"I KenVick September 15,2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $52,288,300 $29,341,600 $3,667,700 $19,279,000

2003 $13,892,958 $11,114,366 ~89,296 $1,389,296

ti< """'" I,,",'F H"'" ""',i"";',,·',·.'F"'i'.:c' :iiUF""" '"
2005 $0

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $75,556,258 $47,955,966 $5,994,496 $0 $21,605,796

Budget Year FinancingProject Cost Breakdown
PRlORYEARS 2004 5 YEAR TOTAL Federal, Stale and

$8,437,500
PROJECT BY PHASE PROJEcr COST PROJEcr COST PLAN PROJECT COST Local Aids

Basic Planning & Design $12,172,830 $1,875,000 $14,047,830 Non·Cnshl

Construction & Jmplememetlcn $53,879,628 $7,500,000 $61,379,628 In-Kind Aids

Right-of-Way Acquisition $0 Sales and Use Tax

Equipment $0 Revenue

Other $128,800 $128,800 Property Tax

PRlORYEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $11,878,230 $1,620,000 $13,498,230 G.O. Bonds and

DPW Charges $423,400 $255,000 $678,400 Noles

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Dlsudv. Business Servo $0 Earnings

Buildings/Structures $53,879,628 $7,500,000 $61,379,628 PFCRevenue $937,500

LandILand Improvements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributirms

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Tolnl Budget
$9,375,000

Total Project Cost $66,181,258 $9,375,000 $0 $75,556,258 Year Financing

CIIJtEltim~l,," Prqlared By IDI'WneVil:WBY
Ilproject Useful Life (Years)

20 ITerrell, Hundley & Cnrroll Ken Vick
Proiect Fiscal Status Proiect Annual Oneratinz Costs Protect Schedule

ComplclcSite Acquisition

Prior Year Expenditures $32,446,098 Net Annual Depreciation $2,160,580
CompletePrclimin:try PJlIIU

2002 Expenditures $10,712,213 Change in Operating Costs $0 2/04
CompleleFlnalPJlIIU &. SpcelficallulIJ

2003 Expenditures $7,023,688 Annual Interest Expense $112,686 3/04
SegloConslructlon

Total Expenditures to Dale $50,181,999 Change in Annual Costs $2,273,266 4/04
CumpleleCOllltnlelilln

Encumbrances $6,499,788 Change in Annual Revenues $0 12/04
ScbcdulcdProjCl'1 ClOleDut

Available Dnhmce $9,499,471 Change in Prnnerty Taxes $2,273,266 1/05
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAJOS- GMIA Phase I Mitigation Program

An appropriation of $9,375,000 is budgeted to complete the Phase I Mitigation program to assist with Airport noise
mitigation. This project anticipates the receipt of $7.5 million in Federal Airport Improvement Project (AlP) Noise
Discretionary funding, $937,500 in State of Wisconsin funding, and the use of $937,500 in Passenger Facility
Charge (PFC) funding.

The General Mitchell International Airport (GMIA) Part 150 Noise Compatibility study recommended a noise
mitigation program offering sound insulation to approximately 1,761 homes (phase I). The Phase I Mitigatinn
program also included sound insulation for a total of41 multi-family dwellings.

The mitigation program provides appreciably lower interior noise levels inside these noise sensitive residences and
multi-family units. The program includes the installation of attic insulation, the replacement of acoustical windows
and doors and, if required, associated heating, ventilation and air conditioning (HVAC) and electrical work. In
return for these improvements, theAirport receives annavigation easement overthesound insulated property.

The residences and multi-family units identified to be sound insulated are the most severely impacted. Sleeping,
phone conversations and other daily activities are impaired when interrupted by aircraft overflight noise. The
program has demonstratedthe ability to dramatically reduce or eliminate these interruptions.

The current estimated per dwelling unit cnst for the multi-family units is $20,000 (construction and project
administration). There are 37 parcels that presently qualify for mitigation with a total of 456 dwelling units. The
work budgeted for 2004 will mitigate all of the 456 dwelling units.

All of the homes in the Phase I Mitigation have been programmed for completion with funding from 2003 and prior
years, including $6,332,405 of surplus School/Church Sound Insulatinn Project funding. Several of the schnols and
churches originally scheduled to receive noise insulation had fallen from the program and the grant funds became
surplus. Because of this change. in 2003. unused funds from prior year School/Church Sound Insulation projects
were transferred to complete the sound insulationof single-family homes in the Phase I Mitigation project

Federal grant funding of $7,500,000 for fiscal 2004 will be utilized for the mitigation of multi-family buildings in
the Phase I Mitigation project. With local share PFC funding of $937,500 and State match grant funding of
$937,500, the 2004 appropriation of$9,375,000 will complete the mitigation nfthese multi-family units.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill be used for overall
project management The project manager will be Thomas Kenney. Specialized consultants are used for some
components of basic planning and construction management as needed. County staff is used for construction
inspection. Department of Audit Staff will provide auditing services for this project and other Homeowners
Protection Program (HOPP) projects.
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SECTION 2
IDGHWAYS AND BRIDGES
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

I'roj=:lNo. l;roj<:c1 T1tl~~nd LOClllion 47H9.2lJO..l

WHOIO County Highway Action Program
Requt:!ltio& Ocplll1roenl Dr AGency rUOC!iOIlllI Group

Department ofPublic Works - Transportation Divison Transportation
Ikplll1mCllI Priority l~cnDII ClImpl:tinl:Form I~~I~

8 Benedict C. Erucbnlu I Joan L. Vitense September 15. 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIAnON FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR SO

2003 $440,000 $176,000 SI32,OOO $132,000
.·...........:..c. : I::.:····: . I ... •·· ••••.•••.•..••• : •• : •• , .:: .. ···y···U··· .. :. .... .•... •. ,.,.':"1\"", ·..., ..::$IJ

2005 $2,087,500 $1,182,000 S61O,OOO $295,500

2006 $1,787,500 SI,O",OOO $510,000 S255,500

2007 $1,550,000 S556,025 $558,975 SI25,OOO $310,000

2008 $1,400,000 $421,025 $558,975 $140,000 S280,OOO

SUBSEQUENT SO

TOTAL $7,420,000 $3,357,050 SI,117,950 S1,672,OOO SI,273,OOO

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS 2004 SYEAR TOTAL Federal,Stale and

SI55,OOO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $440,000 $155,000 S550,OOO $1,145,000 Non-Cash!

Construction & Implementation S5,975,OOO S5,975,OOO In-Kind Aids

Right-of-WayAcquisition $300,000 S300,OOO Sales and Use Tax
Equipment SO Revenue

Other $0 PropertyTax

PRIOR YEARS 2004 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultanlFees $0 Revenue

ProfessionalServices $0 G.O. Bonds and

DPW Charges $440,000 $155,000 $550,000 SI,145,000 Noles

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disndv.Business Servo $0 Earnings

Buildings/Slructures $0 PFCRevenue

LandlLand Improvements $300,000 S300,000 Gifts & Cash

Rnndwny Ping & Construction S5,975,000 $5,975,000 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses SO Total Budget
SI55,OOO

Total Project Cost S440,000 $155,000 S6,825,000 S7,420,OOO Year Finnneing

COliEstimalt:!l Prepa~ By 10I'W ReviewBy I Projeci Useful Life (Years)
Benedict C. Eruchalu Fred V. Abndi 25
Project Fiscal Status Project Annual Onerattna Costs Proiect Schedule

Complet: Slte A~uililillQ

Prior Year Expenditures SO Net AnnualDepreciation $50,920 Nov 2005
ClImplclt: Pl'I:liminnry Planli

2002 Expenditures $0 Chengein OoeratingCosts SO Nov 2004
CompICI~FiIlllI PIMS&. Speeilit;lllolll

2003 Expenditures $0 Annual InterestExpense $33,667 Nov 2005
BeilinCOllltnu:!illll

Total Expenditures to Date SO Changein AnnualCosts $84,587 Apr 2006
Compl~lc COIllInl~flllQ

Encumbrances $0 Changein AnnualRevenues $0 Dec 2007
Seltedulal Prnj=:l ClllSCOUI

Available Balance $440,000 Changein PronertyTaxes $84,587 Dec 2007

OA



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHOIO - County Highway Actiou Program (CHAP)

An appropriation of$155,000 is budgeted for the County Highway Action Program. This program will be financed
by $155,000 in local revenue.

WHOI007 - Prelimiuary Engineering - CTH "V" - South 13th Street (West Rawson Avenue to West College
Aveuue)

A portiou of this roadway is under the jurisdiction of Milwaukee County within the City of Oak Creek and the other
portion is under the jurisdiction of the City of Milwaukee. The City of Milwaukee section is not considered a
County Trunk Highway and therefore, the City ofMilwaukee will be financing 100 percent of its costs. The County
will manage both sections of the roadway reconstruction project which, when completed, will be a four-lane,
undivided road.

The 2003 Adopted Capital Improvements Budget included an appropriation of $440,000 for the preliminary
engineering phase of the Oak Creek portion of the road.

The 2004 request is for the balance of the preliminary engineering phase, which will be financed by the City of
Milwaukee out of their general fund and Federal Surface Transportation Program - Urban (STP-U).

The following illustrates the budgeted amount for the sub-project and the local commitment for the 2004 phase:

Subproject Project Description

WHOI0071 Preliminary Engineering
CTH "V" - South 13th Street
West Rawson Avenue to West
College Avenue

$155,000 Phase One

County
Share

$0

Local
Share

$155,000

The Department of Parks aud Public Iufrastructure (formerly Department of Public Works) has an approved
State/municipal project agreement and an approved local government project agreement. For the section within the
City ofMilwaukee, 80 percent will be financed by City of Milwaukee Federal STP entitlement and 20 percent from
their local funding sources. For the section of the roadway in the City of Oak Creek, 30 percent will be financed by
the City of Oak Creek and 70 percent by Milwaukee County. The City of Oak Creek's 30 percent share is derived
from their STP-U entitlement The County's 70 percent share is comprised of CHIP funds and general obligation
bonds. The funding application is currently being reviewed by the State, and Department of Parks and Public
Infrastructure should be notified by September of 2003 as to the status. After the engineering phase is completed,
construction will begin in 2005.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure will perform project management. The project manager will be
Benedict C. Eruchalu. Specialized consultants may be used for some components of the basic planning & design,
and construction management phases of the projects, as needed. Specialized consultants may be retained for, but not
limited to, archeological surveys, soil investigations, material testing, environmental testing, design services,
construction surveying, construction inspection, construction management, etc., as required to complete the
planning, design, acquisition and construction phases of the project
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Projo::tNa. I;rojo::tTillcllDdLIICllIion 47119-200-1

WH030 Bridge Replacement Program
RequCSling Dcpmmrnlllr Agc::ncy runclllIDllI Group

Departmentof Public Works- Transportation Divison Transportation
°CJlllllmrnll'rillrily I;cnon CIImplcting form I~l~

5 Benedict C. Eruchalu 110nnL Vitense Sentember 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER COMMIThtENT

PRIOR $420,000 $315,000 $105,000

2003

~
$0, ,;:',;,; "<., ,,'.;"·""".2'.'..".,'.',", ;)'. '.,c,,';);· ',."/-...... ,,.',.'.'.'.. ,',

2005 $1,979,600 $1,583,680 $395,920

2006 $2,114,000 $1,691,200 $422,800

2007 $2,496,000 $1,998,800 $497,200

2008 $511,000 $408,800 $102,200

SUBSEQUENT $0

TOTAL $8,392,400 $6,694,920 $0 $0 $1,697,480

Budget Year FmancmgProject Cost Breakdown
PRlORYEARS 2004 5 YEAR TOTAL Federal, State and

$697,440
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BusicPlanning & Design $420,000 $120,000 $853,000 $1,393,000 Non-Cash!

Construction& Implementation $751,800 $6,247,600 $6,999,400 tn-Kind Aids
Right-of-WayAcquisition $0 Sales and UseTax
Equipment $0 Revenue

Other $0 Property Tax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $293,000 $293,000 G.O. Bondsand
SI74,360

DPW Charges $127,000 $120,000 S853,OOO $1,100,000 Notes

CapitalizedInterest $0 Airport Reserve

Park Services SO Investment

Disndv.Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue

LandILandImprovements $0 Gifts & Cash

RoadwayPing & Construction $751.800 S6,247,600 $6,999,400 Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$871,800

Total Project Cost $420,000 $871,800 $7,100,600 $8,392,400 Year Financing

COS! EslimnlCSl'rcplll'ed By IDPWRCV!twBY lproject UsefulLife (Yenrs)
Benedict C. Eruchnlu Fred V. Abedi 50

Project Fiscal Status Project Annual Operating Costs Proiect Schedule
ComplCl~SilcAcquisilion

PriorYear Expenditures SO Net AnnualDepreciation $33,950 N/A
ComplctcPn:limlnllyPlans

2002 Expenditures $54,735 Change in Operating Costs $0 lun 2004
Cnmplclcfinll PlllIS &.SpccifiCll!PIlS

2003 Expenditures $134,672 AnnunlInterestBxoense $44,893 Nov 2004
BeginCOlUlTUcl!nn

Total Exoendituresto Date $189,407 Change in Annual Costs $78,843 Aor2005
ComplClc CallSllUCllon

Encumbrances $81,517 Changein Annual Revenues $0 Nov 2005
ScheduledProjo::l ClllWII.ll

A\'UilableBalance $149,076 Change in PropertyTaxes $78,843 Dec 2006



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH030 - 2004 Bridge Replacement Program

An appropriation of 5871,800 is budgeted for tbis project to be financed by 5697,440 in Federal revenue and
5174,360 in general obligation bonds.

The County has been efficiently and responsibly replacing bridges with known deficiencies and safety concerns
under this program. All of the projects under this program qualify for 80 percent Federal and State funding. The
projects listed below have been approved for Federal funding by the Wisconsin Department of Transportation
(WisDOT) and are included in County Board Resolution File No. 97-312, File No. 99-305, and File No. 01-556 as
priority bridge projects.

If the projects are not undertaken in the near future, the condition of the deteriorated deck may worsen and continue
to damage supporting structural elements that may eventually lead to a bridge load limit posting or closure and
increased County liability. County projects may also be delayed if unused funding under the Local Bridge Program
is reassigned to other municipalities. Should this happen, the County could end up funding these projects with 100
percent County money. Eligible projects under the Local Bridge Program, which provides 80 percent State and
Federal funding, must have sufficiency ratings of 50 or less to be considered for structural replacement or a
sufficiency rating of 80 or Jess to be considered for structural rehabilitation.

WH030032 - Milwaukee River Parkway Bridge #647 over the Milwaukee River (City of Gleudale)

An appropriation of S751,800 is budgeted for this project to be financed by $601,440 in Federal revenue and
S150,360 in general obligation bonds.

The construction cost for this project is estimated at $1,477,800 which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed by the State in the
summer 0[2004 so that work can proceed. An appropriation of $726,000 will need to be included in a future capital
improvements budget to address the remaining cash needs of the construction phase of this project As such,
approval of this appropriation is considered a commitment to completing the financing of the construction phase of
the project in future years based on cash flow budgeting.

The bridge (P-40-0647) carries Milwaukee River Parkway over the South Branch of the Milwaukee River and is
located approximately 0.2 mile east of State Trunk Highway (STH) 57, io the City of Glendale. The existing bridge
was constructed in 1940 and is a single-span, reinforced concrete, ridged frame structure with stone facing. The
bridge is in poor condition and classified as structurally deficient having severely deteriorated and cracked concrete,
cracked and missing facing stones, and substandard railing.

The condition of the bridge is beyond normal maintenance or repair means and requires replacement The
sufficiency number for this structure is 36.7, which qualifies for 80 percent Federal and State funding under the
Local Bridge Program.

WH030051: West College Avenue - Whitnall Park Bridge #562

I
I
I
I

An appropriation of S120,000 is budgeted for the design phase of this project and is financed by S96,000 in Federal
revenue and $24,000 in general obligation bonds,

West College Avenue - Whitnall Park Bridge #562 State identification is P-40-0562, County Bridge No. 57. It
carries West College Avenue (extended) over the Root River in Whitnall Park. It is located approximately Ll miles
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH030 - 2004 Bridge Replacement Program (Contd.)

west ofCounty Trunk Highway (CTH) U or South 76th Street The existing bridge was constructed in 1939 and is a
single-span concrete deck girder bridge. The structure is badly deteriorated and the concrete and stone facing are
cracked and spalled. The railing is substandard and deteriorated.

The condition of the existing bridge is beyondnormal maintenance or repair means andrequires replacement The
sufficiency number for this structure is 50.6, which will qualify it for 80 percent Federal and State funding under the
Local Bridge Program.

Staffing Plan

Overall, Couoty staff will perform project management. The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for some components of the basic planning & design, and construction
management phaseof theproject, as needed. Specialized consultants maybe retained forarcheological surveys, soil
investigations, material testing, environmental testing, design services, construction surveying, construction
inspection, construction management, etc., and as required, to complete the planning, design, and construction
phases of the project -
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmjectNll. I~mja:l TlllclIlldLuc:IlI11D 4789.2DQ.l

WH060 Transportation Division Proiect Maneeement
RcquallllCDcpartml:llt IIrAllI:Il~ I~uncliunal Group

Denartment ofPublic Works - Transportation Divison Trnnsncrtmicn
Deparnnl:lll Priority 1~t'lS0ll Cllmplellnll Furm I~ate

2 Fronk J. Pritzlnff September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $0

2003 $0

'.•··,·.,·':1004+'.··.····"[',,' ...... .•.....".... '... '.•.,.',•.'..,.
" .".',,,,,'. ,.,...,..............•..'... 1"·..'·.'·,.'·.······ "'IOll;odir

2005 $100,000 $100,000

2006 $100,000 $100,000

2007 $100,000 $100,000

2008 $100,000 $100,000

SUBSEQUENT $0

TOTAL $500,000 $0 $0 $0 $500,000

Budget Year FmancmgProject Cost Breakdown
PRIOR YEARS 2004 s YEAR TOTAL Federal, State and

$0
PROJ£Cf BY PHASE PROJECf COST PROJECfCOST PLAN PROJECf COST Local Aids

Bnsic Planning & Design $100,000 $400,000 $500,000 Non-Cash/
Construction & Implementation $0 In-Kind Aids

Right-of-Way Acquisition $0 Sales lind Use Tax
$100,000

EQuipment $0 Revenue

Other $0 Property Tax

PRIOR YEARS 2004 s YEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECf COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $0 0.0. Bonds and

DPWChnrges $100,000 $400,000 $500,000 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disedv. Business Servo $0 Enmings

Buildings/Structures $0 PFCRevenue

Land/Land Improvements $0 Gifts & Cesh

Roadway Pine & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$100,000

Tutu! Project Cost $0 $100,000 $400,000 $500,000 Year Financing

COliEslima~ Prcpan:dBy IOPWRevieway
llproject Useful Life (Years) 101Frnnk J. Pritzlaff Fred V. Abedi

Proiect Fiscal Status Proiect Annual Onerattna Costs Proiect Schedule

Net Annual Depreciation
Cllmpl~le SiteAajubitlon

Prior Year Expenditures $0 $50,000 N/A
CllmplelePrcHminnry Platl5

2002Expenditures $0 Change in Operating Costs $0 N/A
CompleteFilUll Plnll5 &. SpccilicalllllU

2003Expenditures $0 Annuol Interest Expense $13,224 N/A
BeginClllUtrutlillR

Total Expenditures to Dote $0 Change in Annuol Costs $63,224 N/A
QlmplcleCllll!ltnlclllln

Encumbrances $0 Change in Annual Revenues $0 N/A
Sc:hecdulcd PmjectCID$Cl>\l1

Available Balance $0 Change in Property Tuxes $63,224 N/A

''0



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MlLWAUKEE COUNTY

WH060 - Transportation Division Project Management

The appropriation of $100,000 is budgeted for the continuation of the pavement management program. This
appropriation wouldbe financed by sales taxrevenue.

The appropriation would providefor the services of staff to survey. inspectandmaintain a comprehensive pavement
management database for the County Trunk Highway System. The program requires an annual expenditure of
County staff hours to survey the pavement, update the pavement management database, plan and program future
projects based on pavement conditions and report to the County Board on the overall condition of the County Trunk
Highway system.

This project was formerly budgeted under WH20301 - Pavement Managemeut Program. Current and future
Transportation Division staffing costs associated with capital will now be consolidated into WH060 to enhance
tracking.

Any surplus appropriations availableupon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand and approved project scope without approval of the County Board of
Supervisors andtheCountyExecutive.

Staffing Plan

Overall, staff from Transportation Services will perform project management. The projectmanager will be Frank
Pritzlaff. Specializedconsultants maybe used for theanalysis components of the pavementmanagement program.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Ptaj<:cINo. I;roj<:ct TItleWId Ulatloo 4789·20f)..l

WH080 Bridge Rehabilitation
Requesting Departmenl DrAllency j:uneliolUll Group

Denartment ofPublic Works - Transnortatlon Divison Transnortnticn
nepeeneu Priority \;aJUll Completinll Fonn I~a~

Fronk J. Pritzlnff September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR SO

2003 SO
.....•.••.••.•.•• .,O;'.j•...•..••.•..• '.. '.I···.·... ..... ..

I··.·..•••..·•••···•··•.•..'········..····.··.···'.·,'
",> ../ I,···. ...•..'..

2005 S294,000 S235,200 S58,800

2006 S2,499,000 SI,999,200 S499,800

2007 SO

2008 SO

SUBSEQUENT SO

TOTAL S3,250,OOO S2,600,OOO SO SO S650,OOO

project Cost Breakdown BUdget Year Flnanclng
PRIOR YEARS 2004 5 YEAR TOTAL Federal,Staleand

S365,600
PROJEcr BY PHASE PROJEcr COST PROJEcr COST PLAN PROJEcr COST Local Aids

Basic Planning & Design S457,OOO S294,000 S751,OOO Non-Cash!
Construction& Irnplementntion S2,499,000 S2,499,000 In-KindAids
Right-of-Way Acquisition SO Salesand UseTax
Equipment SO Revenue

Other SO PropertyTax
PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJEcr EXPENDITURES PROJEcr COST PROJECT COST PLAN PROJEcr COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO G.O. Bondsand
S91,400

DPWCharges S457,OOO S294,000 S751,000 Noles

CapitalizedInterest SO AirportReserve

Park Services SO Investment

Disedv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LandILandImnrcvements SO Gifts & Cash

RoadwayPing& Construction S2,499,000 S2,499,OOO Contributions

Equipment& Furnishings SO Other Revenue

Other Expenses SO Tolal Budget
S457,000

Total Project Cost SO S457,000 S2,793,OOO S3,250,OOO YenrFinnocing

COSl Eslimales PreparedBy 10I'W ReviewBy IprojectUsefulLife(Yenrs) 101Frank J. Pritzlaff Fred V. Abndi

Prefect Fiscal Status Project Annmil Operating Costs Prefect Schedule
CompleleSl~ A"'Iuililion

Prior YearExpenditures SO Net AnnualDepreciation S65,OOO
ComplelePtcllminalj'Plans

2002 Expenditures SO Change in OperatingCosts SO
CompleleNlUIl Pllll15 &.SpcriliClltioll5

2003 Expenditures SO Annual InterestExpense SI7,191
Bc:cln CUnslnJ<don

Total Expenditures to Dale SO Chnngein AnnualCosts S82,191
CompleleConsuueduu

Encumbrances SO Change in AnnualRevenues SO
ScheduledPltlj<:ct Chlil:llUt

Available Balance SO Change in ProoertyTaxes S82,I91



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH080 - Bridge Rehabilitation Program

An appropriation of$457,000 is budgeted for the design phase of this project to be financed by $365,600 in Federal
revenue and $91,400 in general obligation bonds.

WH080011- South 76th Street Bridge over West Forest Home Avenue

This structure, carrying South 76th Street (CTH "U") over West Forest Home Avenue, STH 24 is identified by the
State as Structure B-40-0164. It is County structure number eight. It is a four-span steel girder bridge that was
constructed in 1963. The bridge is located approximately 0.2 mile north oftbe intersection of Layton Avenue in tbe
City of Greenfield.

The existing bridgeis in very poorcondition, thepaintsystemandsteel girders are deteriorating. The concrete deck
and parapets are cracked and spalled. The condition of the bridge, with a sufficiency rating of 59.9, is beyond
normal repair or maintenance and requires rehabilitation. Eligible projects under the Local Bridge Program, which
provides 80 percent State and Federal funding, must have sufficiency ratings of 50 or less to be considered for
structural replacement or a sufficiency rating of 80 or less to be considered for structural rehabilitation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall County staff will perform project management. The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for some components of the basic planning and design. Specialized consultants
may be retained for archeological surveys, soil investigations, material testing, environmental testing, design
services, etc., and as required, to complete the planning and design phases ofthe project.
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MILWAUKEE COUNTY

ProjeclNo. I~jeclTilleand luallon 4789-2004

WH082 National Highway System
Requ=llnll DqJal1ml:"lllllr AlIl:"lICY 1~IInc:llonal Group

Department of Public Works - Transportation Divison Transportation
OqJlIl1ml:"llll'riority !;enon Compll:"llllll Furm I~ale

7 Benedict C. Erochalu I Joan L. Vitense Sentember 15. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPlTAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $22,796,100 $16,356,000 $1,325,550 $2,215,601 $2,898,949

2003
$

4
Cii $180,000 $135,000 $135,000

"i' "iH'",," """,,, K), ",,,, "i"",,';"""'" 'T'
2005 $2,358,600 $1,732,780 $60,000 $565,820

2006 $0

2007 $10,548,400 $7,144,720 $1,380,000 $2,023,680

2008 $4,500,000 $2,382,000 $1,050,000 $1,068,000

SUBSEQUENT $0

TOTAL $40,863,100 $28,005,500 $1,325,550 $4,840,601 $6,691,449

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS 1004 SYEAR TOTAL Federal,Stateand

$210,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning& Design $3,655,000 $210,000 $247,000 $4,112,000 Non-Cash!
Construction& Implementation $17,291,100 $16,960,000 $34,251,100 In-KindAids
Right-cf-wey Acquisition $2,300,000 $200,000 $2,500,000 Sales andUseTax
Equipment $0 Revenue
Other $0 PropertyTax

PRIOR YEARS 200~ 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $1,800,000 $1,800,000 G.O. Bondsand

DPW Charges $2,193,130 $210,000 $247,000 $2,650,130 Notes

CapitalizedInterest $0 AirportReserve

Park Services $0 Investment

Disadv.BusinessServ. $0 Earnings

Buildings/Structures $0 PFC Revenue

LnndILandImprovements $2,300,000 $200,000 $2,500,000 Gifts& Cash

RoadwayPing & Construction $16,952,970 $16,960,000 $33,912,970 Contributions

Equipment& Furnishings SO Other Revenue

Other Expenses $0 Tobl Budget
$210,000

Total Project Cost $23,246,100 $210,000 $17,407.000 $40,863,100 YearFinancing

Cllli Esllm~1I:s Pn:p~ By IDI'W Review By !ptoject UsefulLife (Years) 251Benedict C. Eruchalu Fred V. Abedi
Protect Fiscal Status Project Annual Operating Costs Protect Schedule

Compll:"le Siu:Acquisillon

PriorYear Expenditures $19,685,250 Net AnnualDepredation $267,658 N/A
Complete1'n:liminelY Plens

2002 Expenditures $1,309,534 Changein OperatingCosts $0 Nov 2004
ComplcleFinalPlens&. Specilic::llions

2003 Expenditures $265,801 AnnualInterestExpense $176,970 Nov 2005
BeginConstructlnn

TotnlExpendituresto Date $21,260,585 Changein AnnualCosts $444,628 Anr2006
ComplcteConslnlellon

Encumbrances $162,432 Changehi AnnualRevenues $0 Nov 2007
Stballllal ProjeclC1Ol.CUtll

Availablc Balance $1,823,083 Changein PropertyTaxes $444,628 Dec 2008

AA



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH082 - National Highway System (NHS)

An appropriation of $210,000 is budgeted for the engineering ofRawson Avenue between Ash Street and South
27th Street in Oak Creek. This project will be financed by $210,000 in Federal revenue.

This segmentof Countyhighwayis showingsigns of pavement distress which, ifnot addressed in a timely fashion.
will require majorreconstruction over the long term.

Surface Tmnsportation Program- Urban (STP-U) is the Federal funding source.

WH08203 - CTH "BB" West Rawson Avenue (Ash Street to South 27th Street)

Total Federal State County

Engineering: 2003 s 450,000 s 180,000 s 135,000
2004 s 210,000 s 210,000

Construction: 2005 $1,911,600 $1,529,280 $ 382,320
2007 $2,948,400 $2.358,720 s 589,680

Grand Total $5,520,000 $4,278,000 $1,107,000

$135,000

$135,000

There is no National Highway System (NHS) funding available for the construction phase ofthis project at this time.
Transportation Services is continuing to work with the State and Southeastern Wisconsin Regional Planning
Commission (SEWRPC) on capturing NHS funding for this project.

Currently, the County has committed its STP-U entitlement to other projects so the City of Oak Creek is using its
availableentitlement to fund this project. OakCreek is contributing 10 percent of the cost of this project out of this
available entitlement which is reflected in theFederal shareinstead ofthe local share.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall, staff from the Department of Parks and Public Infrastructure (formerly Department of Public Works) will
perform project management. The project manager will be Benedict C. Eruchalu. Consultants may be used for
some components of the basic planning & design, and construction management phases of the projects, as needed.
Specialized consultants may be retained for: soils investigations, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as required to complete the
construction phases of the project.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjCC:INo, l~roj=1 Tille MdLol:lltlllll 4789-20Q.l

WH201 Countv Highway Action Program
RQjlJalitlgDe:pnnml:lll OfAGl:llty rUllCllonalGltIIlp

Department ofPublic Works - Transportation Divison Transnortation
Depa"ml:lllPriority I;l:BlItl Complellng Form

I~'"I Benedict C. Eruchalu I Joan L. Yitense September 15.2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $46,412,919 $14,682,401 $3,940,991 $9,483,122 $18,306,405

2003 $2,230,000 $1,784,000 $223.000 $223,000
".{....,uu ,.,.". 1);: ..... ,$]: I'H,.:.,'· .·U,,··, ,".""

2005 $3,500,000 $2,800,000 $350,000 $350,000

2006 $0

2007 $457,500 $91,500 $137,250 $228,750

2008 $3,050,000 $1,220,000 $915,000 $915,000

SUBSEQUENT $0

TOTAL $57,799,991 $22,297,559 $4,078,241 $11,186,079 $20,238,112

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 5 YEAR TOTAL Federal, Slate and

$1,934,615
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $2,762,839 $173,720 $457,500 $3,394,059 Non-Cash/

Construction & Implementation $16,237,708 $969,137 $6,550,000 $23,756,845 In-Kind Aids

Right-of-Way Acquisition $396,126 $1,006,715 $1,402,841 Sales and UseTux
Equipment $149,150 $149,150 Revenue

Other $29,097,096 $29,097,096 Property Tux

PRIOR YEARS 2004 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consuliant Fees $0 Revenue

Professional Services $3,762,060 $3,762,060 G.O. Bonds and
$214,957

DPW Charges $2,808,464 $173,720 $457,500 $3,439,684 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue

LandILand Improvements $319,374 $1,006,715 $1,326,089 Gifts & Cash

Roadway Ping & Construction $16,942,765 $969,137 $6,550,000 $24,461,902 Contributions

EQuipment & Furnishings $149,150 $149,150 Other Revenue

Other Expenses $24,661,106 $24,661,106 Total Budget
$2,149,572

Total Project Cost $48,642,919 $2,149,572 $7,007,500 $57,799,991 Year Financing

CostEstlmatcsPrqtllml By IDPWReview By Iproject Useful Life (Years)
25 IBenedict C. Eruchalu Fred V. Abndi

Protect Fiscal Status Proiect Annual Oneratina Costs Prolect Schedule
ComplcleSlteAClJuillllllll

Prior Year Expenditures $43,139,356 Net Annual Depreciation $809,524 Jan 2004
CompletePn:limitwyPL<ms

2002 Expenditures $1,376,748 Change in Operating Costs $0 N/A
CompleleFlI1'-I PJlIlI.I & Spcc:lfie:ttiolU

2003 Expenditures $248,641 Annunl Interest Expense $527,266 Jan 2004
BeginCoustruction

Total Expenditures to Dale $44,764,746 Change in Annual Costs $1,336,791 Mnr2004
Complel>: COlUlnlCllon

Encumbrances $135,972 Chnnge in Annual Revenues $0 Nov 2004
ScheduledProj=t CIOS"'l!UI

Available Balance $3,742,201 Chnnge in Property Taxes $1,336,791 Dec 2006



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 - County Highway Action Program (CHAP)

An appropriation of $2,149,572 is budgeted for lbe County Highway Action Program. This program will be
financed by $1,719,658 in Federal reimbursement, $214,957 in local revenue and $214,957 iu geueral obligation
bauds.

County Highway Action Program:

The project below is curreotly underway. Additional appropriations have been budgeted to complete lbe project

Surface Transportation Program - Urban (STP-U) is the Federal funding source. The STP-U funding will consist of
an 80 percent Federal and 20 percent local match. Consistent with the County's cost share policy, the 20 percent
local match for project WH201 - CTH "W" North Port Washington Road (Good Hope Road to Laramie Road)
shown below is split evenly by lbe County and the municipalities.

WH20113 - CTH "W" - North Port Washington Road (Good Hope Road to Laramie Road)

This funding of $2,149,572 will cover lbe design, right-of-way and construction of phase one of the project. Three
communities, lbe Villuge of Bayside, City of Glendale and Village of Fox Point, will be contributing a pro-rated
share oflbe local funding, which will not exceed ten percent oflbe eligible project cost.

Total Federal Connty Local

Engineering: 2000 $ 600,000 $ 472,000 $ 68,000 $ 60,000
2004 $ 173,720 $ 138,976 8 17,372 $ 17,372

Right-of-Way 2001 $ 250,000 $ 200,000 $ 25,000 $ 25,000
2004 $1,006,715 $ 805,372 $100,671 $100,672

Construction: 2003 $2,230,000 $1,784,000 $223,000 $223,000
2004 8 969,137 $ 775,310 $ 96,914 $ 96,913

2005 $3.500,000 $2,800,000 $350,000 8350,000

Grand Total $8,729,572 86,975,658 $880,957 8872,957

The remaining construction cost for this project is estimated at $5,649,572 which will be budgeted over 2004 and
2005 to maintain an appropriate level of cash flow. An appropriation of $3,500,000 will need to be included in a
future capital improvements budgetto address theremaining cash needsofthe construction phaseof this project. As
such, approval of this appropriation is considered a commitment to completing the financing of the construction
phase oflbe project in future years based on cash flow budgeting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH20l - County Highway Actiou Program (CHAP) (Coutd.)

StamugPlan

Overall, staff from the Department of Parks aod Public Infrastructure (formerly Department of Public Works) will
perfann project management The project manager will be Benedict C. Eruchalu. Consultants may be used for
some components of the construction management phases of the projects, as needed. Specialized consultants may
be retained for: soil investigations, material testing, environmental testing, construction surveying, construction
inspection, construction management, etc., as required to complete the construction phases of the project

''0
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i'rnjl:d Nu. I~jectllll= IU1dLOCItioo 4789.1004

WH205 Bridge Replacement Program
Rcqul:5tio(l DqllIltmtlllDr AIl=ll=Y run=liUlUll Group

Department ofPublic Works - Transportation Divison Transportation
Oqmnm=ntPriority I;=nuo CampledngFonn t"3 Benedict C. Eruchalu / Joan L. Vitense Seotember 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $17,825,128 $13,973,592 $408,669 $3,442,867

2003 $0

i!Jl~11lmm~~l1W~\l!lmfLdJj!!jmi Hlimmmk~~liff$~~7.mp,QQli iEj]m]1111lm~Mj~jR~1~ro:8B]

2005 $0

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $19,095,128 $14,989,592 $0 $408,669 $3,696,867

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS ".. 5 YEAR TOTAL Federal, State and

$1,016,000
PROJECf BY PHASE PROJECf COST PROJECT COST PLAN PROJECf COST LocnlAids

Basic Planning & Design $2,593,749 $2,593,749 Non-Cash/

Construction & Implementation $15,020,616 $1,270,000 $16,290,616 In-Kind Aids

Right-of-Way Acquisition $0 Sales and Use Tux

Equipment $0 Revenue

Other $210,763 $210,763 Property Tux

PRIOR YEARS ".. 5 YEAR TOTAL Revenue

PROJECf EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECf COST Miscellnneous

Consultant Fees $0 Revenue

Professional Services $530,000 $530,000 G.O. Bonds and
$254,000

DPW Charges $2,103,749 $2,103,749 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue

LnndILand Improvements $210,763 $210,763 Gifts & Cnsh

Roadway Ping & Construction $14,980,616 $1,270,000 $16,250,616 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$1,270,000

Total Project Cost $17,825,128 $1,270,000 $0 $19,095,128 Year Financing

CostEstimalcsPtcporet/ By IOPW~iCWBY I Project Useful Life (Years)
Benedict C. Erucbnlu Fred V. Abedi 50
Proiect Fiscal Status Proiect Annual Onerattna Costs Protect Schedule

ComplcteSiteAcqulJltion
Prior Year Expenditures $14,384,283 Net Annual Depreciation $73,937 NIA

CompletePrclimilllllY Plans

2002 Expenditures $813,210 Change in Dperatlng Costs $0 NIA
ComplcteFlll:llPlans& Spc:=lli=atloM

2003 Expenditures $150,594 Annual Interest Expense $97,772 NIA
B"lIinCuO:SlIul:tloo

Total Expenditures to Dale $15,348,087 Change in Annum Costs $171,709 Anr2004
CompleteCoustnlelion

Encumbrances $448,259 Change in Annual Revenues $0 Nov 2004
SdJalulcd Projl:d Closcnul

AvailmbJe Balance $2,028,782 Change in Property Taxes $171,709 Dec 2005



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 - Bridge Replacement Program

An appropriation of $1,270,000 is budgeted for this project to be financed by $1,016,000 in Federal revenue and
$254,000 in general obligatiou bonds.

The County has been efficiently and responsibly replacing bridges with known deficiencies and safety conceros
under this program. All of the projects under this program qualify for 80 percent Federal and Slate funding. The
projects listed below have been approved for Federal funding by the Wiscnnsin Department of Transpnrtation
(WisDOn and are included in County Board Resolution File No. 97-312, File No. 99-305, and File No. 01-556 as
priority bridge projects.

If the projectsare DOt undertaken in the nearfuture, the condition of the deteriorated deck may worsen and continue
to damage supporting structural elements that may eventually lead to a bridge load limit posting or closure and
increased County liability. County projects may also be delayed if unused funding under the Local Bridge Program
is reassigned to other municipalities. Should this happen, the County could end up funding these projects with 100
percent County money. Eligible projects under the Local Bridge Program, which provides 80 percent State and
Federal funding, must have sufficiency ratings of 50 or less to be considered for structural replacement or a
sufficiency rating of80 or less to be considered for structural rehabilitation.

WH205152 - West Beloit Road (CTH "T") over the Root River (City of Greenfield)

An appropriation of$I,270,OOO is budgeted for the construction phase of this project to be financed by $1,016,000
in Federal revenue and $254,000 in general obligation bonds.

This bridge carries West Beloit Road (CTH "T") over the Root River and is located approximately 0.1 miles west of
State Trunk Highway (STH) 100 in the City of Greenfield. The existing bridge is a single-span, reinforced concrete,
rigid frame structure. The bridge is in poor condition having severely deteriorated and spalled concrete, exposed
and corroded reinforcing steel bars, substandard railing, and it is classified as hydraulically inadequate.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance or repair and
requires replacement The sufficiency number for this structure is 21.2, which qualifies it for 80 percentFederal and
State funding under the Local Bridge Program.

Any surplus appropriations availableupon completion of an approved projectmust be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couuty Board of
Supervisors and the County Executive.

Staffing Plan

Overall, County staff will perform project management. The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for some components of the basic planning and design, and construction
management phase of the project, as needed. Specialized consultants may be retained for: archeological surveys,
soil investigations, material testing, environmental testing, design services, construction surveying, construction
inspection, construction management, etc., as required, to complete theplanningand design, andconstruction phases
of the project.
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f'rojCl:1No. I~rola:l Tillcnnd Locatioo 47119-200.1

WH226 Bridge Rehabilitation Program
R.cqUCllliol: Ocp:utmCllI Dr ABClICY j:unClioMIGroup

Department ofPublic Works - Transportation Divison Transportation
Dopamn01lI Priority I;OI"Ion Compl~inl: Fonn I~~le

4 Benedict C. Eruchalu / Joan L. Vitense September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

2003

$8,134,000 $6,329,764

NET COUNTY

COMMITMENT

2005 $3,164,660 $2,531,728 $632.932

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $14,498,320 $11,421,220 $0 $0 $3,077,100

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 1004 5 YEAR TOTAL Federal, Slate and

$2,559,728
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJEcr COSI' Local Aids

Besic Planning & Design $1,584,000 $457,000 $294,000 $2,335,000 Non-Cash!

Construction & Implementation $3,300,000 $3,199,660 $5,663,660 $12,163,320 In-Kind Aids

Right-or-Way Acquisition $0 Sales and Use Tax

Equipment $0 Revenue

Other $0 PrupertyTnx
PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COSI' PLAN PROJEcr COST Miscellaneous

Consultant Fees $0 Revenue

Pmfessional Services $898,500 $898,500 G.O. Bonds and
$639,932

DPW Charges $885,500 $457,000 $294,000 $1,636,500 Noles

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFCRevenue

LnndILnnd Improvements $0 Gifts & Cash

Roadway Ping & Construction $3,100,000 $3,199,660 $5,663,660 $11,963,320 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$3,199,660

Total Project Cost $4,884,000 $3,656,660 $5,957,660 $14,498,320 Year Financing

anI EslimalClll'tcparcd By IDl'WR=vicw By
Iproject Useful Life (Years)

50 IBenedictC. Eruchalu FredV. Abadi
Proiect Fiscal Status Proiect Annual Oneratinz Costs Prefect Schedule

CompleteSiteAcqulJitlllll
Prior Year Expenditures $6,130,269 Net Annual Depreciation $61,542 NIA

ComplelePrclimlnmy PlllIU
2002 Expenditures $1,023,241 Change in Operating Costs $0 NIA

CompleleFinal Plow & SpcclficlliolU
2003 Expenditures $178,475 Annual InterestExpense $81,380 Various

BeginCl!\lSllUdion
Total Expenditures to Date $7,331,985 Change in Annual Costs S142,977 Various

Complele COnJlnledon

Encumbrances $126,924 Change in Annual Revenues $0 Various
Scbcduled Proja:l CluseoUI

Available Balance $675,091 Change in Property Taxes $142,922 Various



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH226 - Bridge Rehabilitation Program

An appropriation nf $3,199,660 is budgeted for preliminary engineering and cnnstruction nfbridges. The project is
budgeted to be financed by $2,559,728 in Federal revenue and $639,932 in general obligation bnnds.

The County has been pursuing upgrading and rehabilitation of County bridges to ensure public safety utilizing
available Federal and State funds. The majority of the projects in this program qualify for 80 percent in Federal and
State funds. Eligible projects under the Local Bridge Program, which provides 80 percent State and Federal
funding, must have sufficiency ratings of 50 or less to be considered for structural replacement Of a sufficiency
rating of 80 Of less to be considered for structural rehabilitation.

This particular project has received County Board approval and prioritization via County Board Resolution File No.
97-312, file No. 99-305, and File No. 01-556.

WH226042 - West Hampton Avenue (CTH EE) - Union Pacific Railroad Bridges

An appropriatiou of $2,380,840 is budgeted for the construction phase of this project to be financed by $1,904,672
in Federal revenue and $476,168 in general obligation bonds.

The construction cost for this project is estimated at $4,694,970 which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed in 2004 so that work can
proceed. It will be let by the State in January of2004. An appropriation of$2,314,130 will need to be included in a
future capital improvements budgets to address the remaining cash needsof the construction phase of this project
As such, approval of this appropriation is considered a commitment to completing the financing of the construction
phase of the project in future years based au cash flow budgeting.

This project is made np of two bridges carrying West Hampton Avenue over the Union Pacific Railroad (formerly
CNW Railroad). Bridge B-40-0382 carries the eastbound traffic and B-40-383 carries the westbound traffic.
Bridges B-40-0382 and B-40-383 are each a six-span, reinforced concrete haunch voided slab. They are located
approximately .06 mile west nf STH 100. Both existing bridges are in poor condition having deteriorated and
spalledconcrete with exposed andcorroded reinforcing steelbars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair,
because they require deck replacement andmajor substructure repairs. The structure sufficiency number for both
bridges is 24.5 and 24.3, which qualifies them for 80 percent Federal and State fundiug under the Local Bridge
Program.

According to the Department of Parks and Public Infrastructure (formerly Department of Public Works), if this
project is notundertaken in a timelymanner, thecondition of the deteriorated deckwill worsenandeventually lead
to a considerable increase in thecost of rehabilitation. Thismay leadto load limitpostingorclosure of theroad.

WH226052 - West Hampton Avenue (Cf'H EE) - Menomonee River

An appropriation of$818,820 is budgeted for the construction phase of this project to be financed by $655,056 in
Federal revenue and $163,764 in general obligation bonds.
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WH226 - Bridge Rehabilitation Program (Contd.)

The coostruction cost for this project is estimated at $1,669,350, which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. The contract will be Jet by the State in January of 2004. An
appropriation of$850,530 willneed to be included in a fulurecapital improvements budget to address the remaining
cash needs of the construction phase of this project As such, approval of this appropriation is considered a
commitment to completing the financing of the construction phase of theprojectin future years based on cash flow
budgeting.

This project is made up of two bridges carrying West Hampton Avenue over the Little Menomonee River. Bridge
B-40-0342 carries the eastbound traffic and B-40-343 carries the westbound traffic. Bridges B-40-0342 and B-40
343 are each a five-span, reinforced concrete haunch-voided slab. They are located approximately 0.1 mile west of
STH 100. Both existing bridges are in poor condition having deteriorated and spalled concrete with exposed and
corroded reinforcing steel bars.

The conditions of the structures nre such that they cannotbe rehabilitated through normal maintenance or repair,
since it requires deckreplacement andmajor substructure repairs. The structure sufficiencynumber forbothbridges
is 49.8, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program. If this
projectis not undertaken in a timely manner, theconditionof the deteriorated deck will worsen and eventually lead
to a considerable increase in the cost of rehabilitation and may lead to load limit posting or closure of the road.
County projects may also be delayed if unused funding under the Local Bridge Program is reassigned to other
municipalities. Should this happen, the County could end up funding this project with 100 percent County funds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe County Executive.

Staffing Plan

Overall County staff will perform project management. The project manager will be Benedict C. Eruchalu.
Specialized consultants may be used for some components of the basic planning and design. Specialized consultants
may be retained for archeological surveys, soil investigations, material testing, environmental testing, design
services, etc., andas required, to completetheplanning anddesignphasesof the project.
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Pmjeo;lNa. I~jttl Tiile lIlIil LaCllllan 478902004

WH228 Highway Maintenance and Fleet Management Garage Facility (formerly North Shan)
R"'IUl:iI1lall' Depanmcnlar Al:Clll:Y j:unetlnmilGroup

Department of Public Works - Transportation Dlvison Transportation
Oep;umu:nt Priarity 1~=ll1:\ CampletiaG Farm

I~'"1 Jane M. Johnson September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2003

S423,533

S150,000

2005 S770,000 S770,000

2006 SI,825,OOO SI,825,000

2001 S2,410,OOO S2,41O,OOO

2008 SI,450,OOO SI,450,OOO

SUBSEQUENT

TOTAL S7,028,533 so so
so

SO S7,028,533

BUdget Year FinancingProject Cost Breakdown
PIUORYEARS 2004 5 YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

BasicPlanning & Design S563,533 S369,900 S933,433 Non-Cash!

Construction& Implementation S5,161,100 S5,161,100 In-Kind Aids

Right-of-WayAcquisition SO Sales and Use Tux

Equipment S855,000 S855,OOO Revenue

Other SIO,OOO $69,000 $79,000 PropertyTux

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJEC!' COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices $100,000 $469,900 $569,900 G.O. Bonds and
$0

DPW Charges S463,533 $240,000 $703,533 Noles

CnpitnllzedInterest $0 AirportReserve

Park Services $0 Investment

Disadv. Business Servo $10,000 $69,000 579,000 Earnings

Buildings/Slnlcturcs S4,761,100 $4,761,100 PFCRevenue

Land/LandImprovements 560,000 $60,000 Gifts & Cash

RoadwayPing & Construction $0 Contributions

Equipment & Furnishings $855,000 $855,000 Other Revenue

Other Expenses $0 Total Budget
SO

Total Project Cost 5573,533 $0 $6,455,000 57,028,533 Yenr Financing

D\$lEsllrnn!l::s PreparedBy IOPWRJ:vicw By llptoject UsefulLife (Years)
50 IThomas Pritzlaff Keith F. Ponath

Protect Fiscal Status Protect Annunl Oneratinz Costs Prulect Schedule
Carnplete SilC Acquisilian

PriorYenr Expenditures S426,470 Net AnnualDepreciation $140,571 N/A
Camplae Pn:limln;uy Pllllll

2002 Expenditures ($2,936) Changein Operating Costs 50 07103
Camplel~ RUlli i'1IIlII &Spc:Cilicalilllll

2003 Expenditures $14,608 Annual InterestExpense SI51,Ol4 12103
SCIlla Canslruclian

Total Expenditures to Date $438,142 Change in AnnunlCosls $291,585 10104
Cnrnpl~e Call1lnlcdan

Encumbrances $0 Change in AnnualRevenues $0 06107
Schcdul=lProJeo;t CIOKDUt

Available Balance $135,391 Change in PropertyTuxes $291,585 06107
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH228 - Higbway Maintenance and Fleet Management Garage Facility (formerly North Shop)

An initiative begun by the County Executive requires that any new capitalproject exceeding a $1 million County
commitment must be approved by a public referendum to authorize the project's financing. The Highway
Maintenance and Fleet Management Garage Facility requires a referendum because: 1) the scope of work involves
construction of a new building and 2) the total County commitment exceeds the $1 million threshold at a total cost
of $6,455,000 over four years which would be financed by general obligation bonds, In order for this project to
proceed to construction, a public referendum would need to be held in 2004 prior to authorizing the project's
financing.

The referendum schedule would have to be coordinated with the County's budget and financing schedule. Adopted
capital projects meeting the referendum criteria would be submitted to referendum at the following spring primary
or spring election. Projects subjected to referendum could not be financed unless and until the referendum approval
was later obtained.

Section 59.52 (25) of the Wisconsin Statutes authorizes the County Board to "conduct a countywide referendum..
for the purpose of ratifying or validating a resolution adopted or ordinance enacted by the [Bjoard contingent upon
approval in the referendum." This authority would need to be included in the initial resolution making it effective
only if approved by the electors at a referendum.

If the referendum is approved, an appropriation of $770,000 would be included in the 2005 Capital Improvements
Budget to complete planning, prepare and execute bid documents and commence site work of a new garage facility.
Future appropriations to complete construction of the facility would be $1,825,000 in 2006, $2,410,000 in 2007 and
$1,450,000 in 2008, The total cost of the entire project is estimated at $7,031,470, which includes previously
budgeted appropriations for design.

In addition, during 2004, the Department of Parks and Public Infrastructure (formerly Department of Public Works)
is directed to work with the Department of Administrative Services to identify potential partnerships with other
governmental entities in order to reduce the total cost of this project. Department of Parks and Public Infrastructure
will report its findings to the Finance and Audit Committee.

A study, design, and 95 percent of the construction documents were completed in 1999 for the replacement of the
existing Fleet Management garage and Highway Maintenance facility, located in the 6200 block of North Hopkins
Street. Currently, there are 19 highway workers, two supervisors and three automotive service technicians assigned
to this facility. The plan includes the existing site and site facilities in combination with the utilization of the
Hopkins Street right-of-way in front of the existing site and a small portion of the eastern part of Schoenecker Park.
Current garage facilities will not have to be replaced, therefore, there will be no site acquisition or site abandonment
costs,

Construction of a Highway maintenance, storage and Fleet garage would be located on the eastern portion of
Schoenecker Park in an area that is an unpaved and unused car park. The new garage would be a 44,200 square-foot
facility that has a three-bay, 5,200 square-foot maintenance area, a 30,000 square-foot, 30 vehicle storage area, a 300
square-foot miscellaneous area and a 6,100 square-foot administration staff area. There is a need for modem
equipment and infrastructure for proper vehicle maintenance and care. The facility requires vehicle lifts, an air
compressor system, a vehicle tailpipe system, a welding exhaust system, truck wash and a bulk fluids system.

The current building is over 70 years old. At the time the building was built, the Highway Maintenance Division
was responsible for a substantially smaller roadway network. The maintenance requirements for bridge maintenance
were half ofwhat is required today. This aged brick building has become much too small for present day equipment
and repair needs. The existing 11,000 square-foot North Garage as well as the maintenance and storage building are
proposed for usc as a cold storage facility. All of the existing on-site support facilities, salt storage dome, fuel
storage and pumping systems, chemical storage facilities, storage sheds and outdoor storage yard would remain,
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH228 - Highway Maintenance and Fleet Management Garage Facility (fonnerly North Shop)

except for a small storage building that would be razed. The Hopkins Street right-of-way, between Schoenecker
Park and the present North Garage facility would be included with the new facility yard area.

DPW Staffing Plan

The DPW Project Manager will be Philip Hnng, who will be respoosihle for design and construction. Specialized
consultants may be used for some bidding document preparation work and construction management as needed.
Specialized consultants may be retained as needed for archaeological surveying; soils/materials/environmental
testing and assessments; construction surveying; specialized legal counsel through the Corporation Counsel;
appraisers/negotiators; title searchconsultants, etc., as required to completeplanning,design andconstruction.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

rmjerlNo. I~mjerl TlUlllllld LOcaliDll 4789-W().t

wrou Bus Replacement Program
Rc:qulliII1inll O",,'lrIrnC:IIl or AlJClIllY run~tiOrntl Group

DPW - Transportation Planning Transportation
O""arIlt\Q11l'rlority I;enuo Complllling Fonn

I~~1 Steve Nigh September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL RElJ\.mURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTlIER

NET COUNTY
COM1\UTMENT

PRIOR $0

2003

2005 $8,430,000 $6,987,000 $1,443,000

2006 $8,970,000 $7,435,200 $1,534,800

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $25,830,000 $21,409,200 $0 $0 $4,420,800

Budget Year FinancingProject Cost Breakdown
PRlORYEARS 2004 5 YEAR TOTAL Federal, Stale lind

$6,987,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $230,000 $460,000 $690,000 Non-Cash!

Construction & Implementation $0 In-Kind Aids
Right-of-Way Acquisition SO Sales and Use Tax

Equipment S8,200,000 $16,940,000 $25,140,000 Revenue

Other SO Property Tax

PRlORYEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJEcr COST rLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $180,000 $360,000 S540,OOO G.O. Bonds and
SI,443,000

DPW Charges $50,000 $100,000 $150,000 Notes

Cuphalized Interest SO Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures SO PFCRevenue

LnndILand Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings $8,200,000 $16,940,000 $25,140,000 Other Revenue

Other Expenses $0 Total Budget
S8,430,000

Total Project Cost $0 S8,430,OOO $17,400,000 $25,830,000 Year Financing

Co.II E$drn~1CS Prep=d By /DPWReviewBy Ilproject Useful Life (Years) 121Sieve Nigh Ron Rutkowski
Project Fiscal Status Project Annual Operating Costs Project Schedule

Compl:IllSilllA:quisiticn
Prior Year Expenditures $0 Net Annual Depreciation S2,152,500

CcmpllltePn:llrninltlj' Plans
2002 Expenditures $0 Change in Operating Costs $0 2/03

Complctll Fln:dPlllOS & Spa:lliCllioos
2003 Emcnditures $0 Annual Interest Expense $116,918 3/03

B"lIinCOOSllUl:uon
Tete! Expenditures to Date $0 Change in Annunl Costs $2,269,418 5/03

Clmplcle Coosuu~tioo

Encumbrances $0 Change in Annual Revenues SO 6/06
ScheduledPrcjtld ClllSl:tlUl

Available Balance SO Chnnge in Property Taxes $2,269,418 7/06



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WTOll- Bns Replacement Program

An appropriatinn of $8,430,000 is budgeted for the purchase of 30 New Flyer buses and spare parts. The Federal
share of this purchase is $6,987,000 and the County share is $1,443,000, financed by general obligation bonds.

Milwaukee County Department of Parks and Public Infrastructure (formerly Department of Public Works) and
Milwaukee Transport Services, Inc. (MTS) began the procurement process for 92 replacement buses in December
2002. On April 30, 2003, a Master Price Agreement was issued to New Flyer of America, Inc. for up to 92 buses
and three sets of spare parts (power plant assembly, differential assembly, electronic destination sign and air
conditioner compressor) to be delivered by 2006.

Resnlution File No. 03-253 was passed at tbe April 2003 Transportation, Public Works & Transit
Committee/County Board meetings assuring local share in the 2004 budget for 30 buses to be delivered in 2004.
The remaining 62 buses to complete the project will be purchased in 2005 and 2006, advancing the goals of fleet
standardization, ADA accessibility. improved fuel economy andreduced exhaust emissions for cleaner air. subject
to funding approval by Milwaukee County.

Federal Transit Administration (FTA) Section 5307 formula and 5309 discretionary grant applications will be filed
in Marcb 2004 to fund approximately 83 percent of the 2004 bus purchase.

Bus Deliverv Schedule

Budget P.O. Scheduled
1= Ouantitv Year Release Date Delivery

New Flyer 40' 30 2004 April, 2003 March, 2004

New Flyer 40' 30 2005 April, 2004 March, 2005

New Flyer 40' 32 2006 April, 2005 March, 2006

92

Staffing Plan

Tbe project manager for the bus replacement will be Naocy Senn, Transportation Services-Transportation Planning
Section. Milwaukee Transport Services, Inc. (MTS) will handle assembly iuspection (construction management)
functions.
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ProJCl:INo. \:ralect rure lltld Lncatirm 47B!J..2G£1.f

WTOl3 Computer Upgrade
Rcq=otiog lJeF;lnment or Agency 1~1llIctiQIIlIIGllI\lP

DPW - Transportation Planning Transnortntion
Departm=nl Priority r:llImt CompletiogFann

I~"2 SteveNigh September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR so

2005 so
2006 so
2007 so
2008 so

SUBSEQUENT

TOTAL S70,OOO S56,OOO so
so

SO SI4,OOO

Project Cost Breakdown Budget Year Financing

Pro ect Schedule
CompldeSilllAcqu!sltlon

S14,000

Change in Annual Costs

Pro ect Annual 0 erntin Costs

Annual Interest Expense

Net Annual Depreciation

I StatutFp

PRlORYEARS 2004 5 YEAR TOTAL Federal, State and
S56,OOO

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Busic Planning & Design SO Non-Cash!

Construction & Implementation SO In-Kind Aids

Right-of-Way Acouisition SO Sales and Use Tax.

Equipment S70,OOO S70,OOO Revenue

Other SO Property Tax.

PRlORYEARS 2004 5 YEAR TOTAL Revenue
PROJECi EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consuhnnt Fees SO Revenue

Professional Services SO G.O. Bonds and
SI4,OOO

DPW Charges SO Notes

Capitalized Interest SO Aimort Reserve

Pnrk Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LandfLandImDrovemen~ SO aifis& Cnsh

Roadway Ping & Construction SO Contributions

Equipment & Furnishings S70,000 S70,000 Other Revenue

OUler Expenses SO Tolal Budget
S70,OOO

Total Project Cost SO S70,OOO SO S70,OOO Year Financing

Cas! fislimalCS PrqJ~n:d By !OPWReview By I!project Useful Life [Years] IGrete Gneiser, MTS, Inc. Ron Rutkowski 5
rmec asca 5

Prior Year Expenditures SO

2002 Expenditures SO

2003 Expenditures $0

Tntal Expenditures to Date $0

Encumbrances SO

Available Balance $0



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT013 - Computer Upgrade

Au appropriatioo of $70,000 is bodgeted for the porchase of hardware to upgrade the main Oracle database system
at the Milwaukee County Transit System (MCTS). The 80 percent Federal share of this purchase is $56,000 and the
County share is $14,000, financed by general obligation bouds.

This new Oracle database file server is being requested in conjunction with additional database licenses being
requested in the 2004 MCTS operating budget, The computer upgrade will combine two old databases into one
9iRAC version and result in an annual $18,000 reduction in support/maintenance expenses for the old databases.
The new database will also have expanded capabilities. In addition, the new system will provide database failure
protection atboththesoftware andhardware levels. Thismeansthenew database willnot go down.

If the computer upgrade project is approved, a grant applicatiou will be filed with the Federal Transit Administration
in March 2004 for 80 percent funding ofboth the software and hardware components of the computer upgrade.

Staffiug Plan

The project manager will be Nancy Senn. The procurement of the Oracle database will be handled by Milwaukee
Transport Services, Inc. (MTS).
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmJectNo. l~mJecll1lle IlIId Lccailcn 478Y·20().l

WT019 Kinnickinnic Garage Infrastructure Imorovements
RcqUC$liOIl D=piWUtlIl DrAllenl:Y l:onl:t1onal. Group

DPW - Transportation Planning Transportation
OopmlllClll Priority I~=on Compl~loll Fonn

I~'"3 Steve Nigh September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REThmURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMl\flTMENT

2005 S100,000 S80,000 S20,000

2006 so
2007 so
2008 $0

SUBSEQUENT $0

TOTAL S841,800 S668,800 $0 SO $173,000

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 'YEAR TOTAL Federal,Stale and

S588,800PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
Basic Planning & Design S136,000 S25,000 $161,000 Non-Cash!
Construction& Implementntion $375,000 S75,000 S450,000 In-KindAids
Right.of-WnyAcquisition SO Salesand UseTax
Equipment S225,000 $225,000 Revenue
Other S5,800 $5,800 PropertyTax

PRIOR YEARS :Z004 'YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultnntFees $0 Revenue

ProfessionalServices S35,000 S35,000 G.O. Bondsnnd
S151,100

DPWCharges SI01,OOO $25,000 S126,000 Notes

Canitnlized Interest $5,800 S5,800 AirportReserve

Park Services SO Investment
SI,900

Dlsadv.Business Servo SO Earnings

Buildings/Structures S375,000 S75,000 $450,000 PFCRevenue

LnndILnnd Improvements SO Gifts& Cash

RoadwayPIng& Construction SO Contributions

Equipment& Furnishings S225,OOO $225,000 Other Revenue

Other Expenses SO Total Budget
S741,800

Total Project Cost SO S741,800 $100,000 S841,800 YearFinancing

CostEstimale;PreparedBy jDPWR=\oiewBY llproject UsefulLife (Years) 251Tom Pritzlaff Ron Rutkowski

Proiect Fiscal Status Proiect Annual Ooernting Costs Project Schedule
Complele SiteAcquisilioo

PriorYear Expenditures SO Net AnnualDepreciation S33,672
Compl=tc: Prclimlnltl}' PlltDS

2002Expenditures SO Change in OperatingCosts SO 3/04
Compl=!e FinalPIDIIS &Spcdlh::ltion:i

2003Expenditures SO Annual InterestExpense S4,575 4/04
Bq:lnCOlUitmctlon

TotalExpendituresto Date SO Change in AnnualCosts S38,247 7/04
Compl=te CoOSllUl:llon

Encumbrances SO Change in AnnualRevenues SO 9/04

Change in PropertyTaxes
Scllcdulcd PlUJect ClwCOUl

Available Balunee SO S38,247 10104



2004 RECOMMENDED CAPITALIMPROVEMENTS
MILWAUKEE COUNTY

WT019 Kinnickinnic Garage Infrastrncture Improvements

An appropriation of$741,800 (including $5,800 in capitalized interest) is budgeted for renovation of the Milwaukee
County Transit System (MCTS) Kinnickinnic Operating Garage. This appropriation would be financed by $588,800
in Federal revenue, $151,500 in general obligation bonds and $1,450 in investment earnings.

This renovation is based on the findings of the County-wide facility assessment report, Facilities Condition
Assessment The report provides an assessment of the corrective measures required of the physical plants that
comprise the MCTScomplexes.

WT01901 Kinnickinnic Operating Garage-Roof Replacement

An appropriation of $320,500 is budgeted for the replacement of the roof at the MCTS Kinnickinnic Service
Building and Bus Storage Buildiog, including $2,500 in capitalized interest The 80 percent Federal sbare of this
request is $254,400 and the County sbare is $66,100, financed witb $65,450 in general obligation bonds and $650 in
investment earnings. Tbe total project cost is $540,500. The balance of $220,000 will be financed with surplus
funds from Project WTOl802 Fiebrantz Complex Window Replacement and Project WTOl803 Fiebrantz Complex
Roof Replacement. Bids for both projects were lower than anticipated and the scope of work for the Window
Replacement projectwas changed to window repair, resulting in the $220,000 surplus. An appropriation transfer
will be submitted in 2004 to reallocate funds from the Fiebrantz Complex Window and Roof Replacement Projects
to theKinickinnic Rcof'Replacement Prcject.

The Bus Storage Building was built in 1981, and the Service Building was built in 1984. Each has the original roof.
The built-up roof system in both locations is in poor condition due to age with some leaking and worn and
deteriorated roofmaterials, flashing sealant, and parapet wall cap sbeet Leaks are apparent at the interior perimeter
walls and in the metal roof deck in both buildings.

The recommended correction is the replacement of the entire roof system with a new built up roof including new
roof drains at the Service Building. At the Bus Storage Building, however, the recommended correction is the
replacement of the built-up portion of the roofwith an ethylene propylene dieneterpolymer membrane (EPDM) roof.
This includes replacing the roof drains, installing the EPDM roof ou the parapet walls and terminating beneath the
counter-flashing cap.

WT01902 Kinnickinnic Operating Garage - Boiler Replacement

An appropriatiou of$421,300 is for the replacement ofthe boilers at the MCTS Kinnickinnic Mainteoance Building,
including $3,300 in capitalized interest The 80 percent Federal sbare of this request is $334,400 and the County
share is $86,900, fiuanced with $86,100 ofgeneral obligatiou bonds and $800 of investment earnings.

Building heat for the Maintenance Building and the Bus Storage Building is provided by bot water produced by
three dual fuel capable boilers located in lbe Maintenance Building. Tbe boilers are approximately 20 years old and
sbow signs of corrosion and leakage. There are reported difficulties in obtaining replacement parts. In addition, fuel
efficiency on the existing boilers is very poor. -

The recommended correctiou is replacing the three boilers with dual fuel fired boilers capable of using natural gas or
oil. The work would include new gas piping, oil piping. and heating hot water piping and valves. Savings should be
realized in utility costs by installing more energy efficient boilers.

Staffing Plan
Walter Wilson will be the project manager utilizing Arcbitectural and Engineering construction and planning staff.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProJecl Nn. l~jCcl TillclIIldLoe:UIDll 47H9-21KJ.1

WT020 Fond du Lac Garage Infrastructure Improvements
R:qllC:llliug Dep:ll'\menl ur AEcncy l~uuellul1ll1 Grou!,

DPW - Transportation Planning Transnortntion
DepnnmeUI Priurity l~enDD Cump~linE Form

I~··4 Steve Nigh Seotember 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

2605 $238,000 $190,400 $47,600

2006 $142,000 $)]4,240 $27,760

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $843,700 $672,640 $0 $0 $171,060

Budget Year FinancingProject Cost Breakdown
PRlORYEARS 2004 5 YEAR TOTAL Federal,State and

PROJEcr BYPHASE PROJECf COST PROJEC!' COST PLAN PROJECT COST Local Aids
$368,000

Basic Planning & Design $85,000 $76,400 $161,400 Non-Cash!
Construction & Implementation $375,000 $303,600 $678,600 In-KindAids
Righl.of-WayAcquisition $0 Sales and Use Tax
Equipment $0 Revenue
OUter $3,700 $3,700 PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EX:PENDlTURES PROJECT COST PROJEcr COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $0 G.O.Bondsand
$94,800

DPW Charges $85,000 $76,400 $161,400 Noles

Capitalized Interest $3,700 $3,700 AirportReserve

Park Services $0 Investment
$900

Disadv. BusinessServo $0 Earnings

BuildingslStruc!utes $375,000 $303,600 $678,600 PFCRevenue

LandlLand Improvements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Tolal Budget
$463,700

Total Project Cost $0 $463,700 $380,000 $843,700 Year Financing

CnslE5lim~ll::S Prep~rcl By IDPWRl:view By IprojectUseful Life(Years)
Tom Pritaleff Ron Rutkowski 25
Project Fiscal Status Project Annual Onerarlna Costs Project Schedule

Cumplolc She Aequlliliun
Prior Year Expenditures $0 Net Annual Depreciation $33,748

CUlDpl~te I'telimiulllY PJiUIS
2002 Expenditures $0 Changein OperatingCosts $0 3/04

Cumplete FinnlPlllll$ &.Sp:eifil:'ltiun5
2003 Expenditures $0 AnnualInterestExnense $4,524 4/04

BellinCollSuul;\lun
Total Expenditures to Date $0 Changein AnnualCosts $38,272 7/04

Cumplolc CunsuuetiDll
Encumbrances $0 Changein Annual Revenues $0 9/04

Sehl:dulcdProja:t ClWCIIUI
Available Balunee $0 Changein PropertyTaxes $38,272 10/04



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT020 Fond du Lac Garage Infrastructure Improvements

An appropriation of$463,700 is budgeted for renovation of the Milwaukee County Transit System (MCTS) Fond du
Lac Operatiog Garage based on the findings of the County-wide facility assessment report, Facilities Condition
Assessment. The report provides an assessment of the corrective measures required of the physical plants that
comprise the MCTS complexes.

WT02001 Fond du Lac Operatiug Garage-Roof Replacement

An appropriatiou of $463,700 is for the replacement of the roof at the MCTS Fond du Lac Bus Storage Building,
including $3,700 in capitalized interest The 80 percent Federal share of this request is $368,000 and the County
share is $95,700, financed with $94,800 of general obligation bauds and $900 of investment earnings.

The Bus Storage Building was built in 1951, and the roofwas replaced in 1976. The sloped rolled built-up roofis in
poor condition due to age with worn and deteriorated roofmaterial. The recommended correction is the replacement
of the roof and deck with a metal roof.

Staffing Plan

Walter Wilson will be the project manager utilizing Architectural and Engineering construction and planning staff.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 4
ENVIRONMENTAL SERVICES
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. l;rojI.'CI11lle lllld Location 4789-2004

WV006 Rainbow Park Landfill Investigation
RequestingDepUtltlen1l1rAgm~ I~UO;1l01l31 Group

Environmental Services Transportation
Dep4J1meol Priority 1:c:n0ll Cllmplctiog Perm

I~··3 GnryMick September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCALJOTHER
NET COUNTY

COMMITMENT

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

$200,000

$625,000

$1,875,000

$2,875,000 so so

$0

$200,000

$625,000

$1,875,000

so
$0 S2,875,000

Budget Year Financing
PRIOR YEARS 2004 HEAR TOTAL Federal, State and

SO
PROJEcr BY PHASE PROJEcr COSl' PROJEcr COST PLAN PROJEcr COST LOCl1IAids

Basic Planning & Design S175,000 $175,000 Non-Cash!

Construction & Implementation $2,700,000 $2,700,000 In-KindAids

Right-of-Way Acquisition SO Sales and Use Tax
$175,000

Equipment $0 Revenue

Other SO Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJEcr EXPENDITURES PROJECf COST PROJECf COST PLAN PROJEcr COST Miscellaneous

Ccnsultnnt Fees SO Revenue

Prcfessionnl Services $150,000 S150,000 G.O. Bonds and

DPW Charges S25,OOO S25,OOO Noles

Capitalized Interest $0 Airport Reserve

Park Services SO Investment

Disndv. Business Servo SO Enmings

Buildings/Structures $0 PFCRevenue

LnndILnnd Improvements S2,700,000 S2,700,000 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$175,000

Totnl Project Cost $0 S175,000 $2,700,000 S2,875,000 Year Financing

Cmt E:ollmDIQ PlqI:ucl By IDI'W ReviewBy
IlprOjf:t:t Useful Life (Years)

30 IGary Mick Gary Mick

Project Fiscal Stntus Project Annual Onerattns Costs Protect Schedule
Compl~; Sil.C Mqulsilioll

Prior Year Expenditures $0 Net Annuo.lDepreciation S5,833 N/A
Cllmpl~PrelimiDluy PLons

2002 Expenditures $0 Chnnge in Operating Costs SO 3/04
Cllmpl~~ BroliN_lIS &Specifi~:llillllJ

2003 Expenditures SO Annunllnterest Expense $0 N/A
BeginCIIUltnlctiDD

Total Expenditures to Date SO Change in Annual Costs $5,833 6/04
Cllmpl~ ConstnlCliuD

Encumbrances $0 Change in Annual Revenues $0 9/04
ScheduledProja:l CIOSeDlll

Availnble Bnlauee $0 Change in Property Taxes S5,833 1/05
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV006 - Rainbow Park Landfill Site Investigation

An appropriation of $175,000 is budgeted for 2004 to determine the best course of action to remediate
contamination at theRainbowParks Landfillsite. Financing willbe providedfromsales tax revenue.

A portion of this 25.9 acre park is listed by the Wisconsin Department of Natural Resources (DNR) as the former
site of the Clark's Dmnp. Previously a private operation, the dmnp was later sold to and nperated by the City of
West Allis. Both household and industrial wastes were reportedly dumped at the site. The industrial wastes
inclnded pickle liquors and waste oils.

The DNR, at the request of the Environmental Protection Agency (EPA), has conducted a Screening Site Inspection
(SS!) for possible listing as a superfund site. No further action is planned by the EPA at this time.

This project seeks to determine the limits and types of waste as well as sample any leachate being discharged to the
local groundwater system. The site bas been carried on the County's Environmental Inventory for a number of
years.

Fromtheresultsof this investigation, the County willbe ableto determine thebest course ofaction to remediate any
contamination at thesite as well as quantify future funding needs.

Staffing Plan

Department of Parks and Pnblic Infrastructure (formerly Department of Public Works) staff will be used for overall
project management. Specialized consultants may be used for some components of basic investigation, planning,
design, and construction management as needed. Specialized consultants may be retained, as needed for.
archeological surveys, soils/materials/environmental testing and assessments, construction surveying, specialized
legal counsel through the Corporation Counsel, appraisers/negotiators, title search specialists, etc., as required to
complete planning, design and construction.
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SECTIONS
MUSEUM
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj"l Nil. l;ro1"1 Tille and Lccatlon 478']..200-1

WM003 Electrical Distribution System Rcnlacement
ItJ:qllalinl!Dq!artmenlllr Agency l~lIIICllllnal Group

Milwaukee Public Museum Parks, Recreation and Culture
Dtpanmenl Priorily I;cnon Cllmplelinc Farm I~ale

2 LarryBannister September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER

PRIOR

200S $672,000

2006

2007

2008

SUBSEQUENT

NET COUNTY
COMMITMENT

8672,000

$0

$0

$0

$0

TOTAL $1,102,000

Project Cost Breakdown
$0 $0 $0 $1,102,000

Budget Year Financing
PRIOR YEARS "04 5 YEAR TOTAL Federal, SUiteand

$0
PROJECT BY pliASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Plnnning & Design $125,000 $22,219 $49,740 $196,959 Non-Cash!

Construction & Irnplementatinn $277,781 $622,260 $900,041 In-Kind Aids

Right-oF-Way Acquisition $0 Sales and Use Tux

Equipment $0 Revenue

Other $5,000 $5,000 Property Tal'

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $108,000 $108,000 G.O. Bonds and
8300,000

DPWCharges 822,000 $",219 $49,740 $93,959 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $277,781 $622,260 8900,041 PFC Revenue

Lund/Land Improvements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Fumishings $0 Other Revenue

Other Expenses $0 Total Budget
8300,000

Total Project Cost $130,000 $300,000 8672,000 81,102,000 Year Financing

CMI&tlmalCSPrcplll'Cd By IDI'W~iewBY
Ilproject Useful Life (Years) 101Thomas Pritzlnff Steve Dragosz

Project Fiscal Status Proiect Annunl Onernting Costs Proiect Schedule
Cnmp]elllSi", Acqubition

Prior Year Expenditures $0 Net Annual Depreciation $110,200

Change in Operating Costs
ComplelePn:llmlll~ry Plans

2002 Expenditures $0 $0 8/03
CompleleFind Plans &.Specilil::llillns

2003 Expenditures $5,834 Annual Interest Expense $29,145 10/03
BeGin CllJUlNclion

Total Expenditures to Dale $5,834 Change in Annual Costs $139,345 11103
CompleleCanslnlclion

Encumbrances $94,480 Change in Annual Revenues $0 6/05
Sl:1tcdulcd Proj=:l Closeoul

AvnUable Balance $29,686 Change in Property Tal'CS $139,345 7105



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM003 - Electrical Distribution Replacement-Phase I

An appropriation of$300,000 is budgeted in 2004 to update tbe electrical system at the Milwaukee Public Museum.
In 2005, an appropriation of $672,000 would be ueeded to complete the upgrade, for a total cost of $1,102,000.
Financiug will be provided from general obligation bonds.

Panelboards througbout the buildiug are Kenney Electrical with old Westingbouse molded-case, thermal magnetic
circuit breakers which have been obsolete for some time and are no longer available. These malfunctioning,
obsolete panels are planned to be replaced with newer panels. With the installation of these panels, an updated
siogle-Iine distribution system diagram will be developed sbowing a new electrical floor plan and location of all
panelboard and electrical distribution equipment. To maintain electrical efficiency, installations of power factor
correction capacitors are also required. Obsolete main power transformers also need replacement Failure of the
transformers would interrupt the buildiug's power supply and electrical equipment could be damaged. Planniug and
design work was approved in 2003 at a cost of$130,000. Construction is estimated at $972,000.

The total cost of construction will be budgeted over 2004 to 2005 in order to maintain an appropriate level of cash
flow. The construction is anticipated to begin in the fall of2003. Therefore, the actual paymcot for the $972,000 of
construction costs is anticipated to occur in both 2004 and 2005 if the project progresses as scheduled. A contract
for the eotire project budget will be executed in 2003 so that work can proceed. An appropriation of $672,000 will
need to he included in a future capital improvements budget to address the remaining cash needs of the project. As
such, approval ofthis appropriation is considered a commitment to completing thefinancing of the project.

In the Spring of 2004, the Quest for Immortality: Treasures of Ancient Egypt national tour is planning a temporary
exhibit at the Museum. More than 2,100 additional visitors are expected during the tour's visit to Milwaukee.
Typically, the number of facility rental events increase when major exhibits, aretaking place. Facility rental events
require more capacity, outlets and locations. The original electrical system is over forty years old and was not
designedto handle therequired electrical capacity.

Any surplus appropriations availableupon completion of an approved projectmust be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andtheCountyExecutive.

Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz.
Specialized consultants will be retained as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

I'fojeclNo. l~rojC:C1 Tlll~ IllId Lccarlcn 47a~2004

WM550 PlumbingSystem Renlncement
RequestiUll DcpUlmCIIllll' A1lClI:)' l;un~llorW Group

MilwaukeePublic Museum Parks, Recreationand Culture
DcpUlmenlPriority 1;1:1101\ Comph:lillg Fonn I~ate

1 LarryBannister September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTlIER

PRIOR

NET COUNTY

COMMITMENT

$0

2003 $110,000 $110,000

200S $310,000

2006

2007

2008

SUBSEQUENT

TOTAL $920,000

Project Cost Breakdown
$0 $0

$310,000

$0

$0

$0

$0

$0 $920,000

Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal,Stateand

$0
PROJECT BV PHASE PROJECT COST pROJECT COST PLAN PROJECT COST LocalAicis

BasicPlanning& Design $105,000 $37,025 $22,975 $165,000 Non-Cnshl
Construction& Imnlementation $462,975 $287,025 $750,000 In-KindAids
Rlght-of-Wey Acquisition $0 Salesand UseTax
Equipment $0 Revenue
Other $5,000 $5,000 PropertyTnx

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $90,000 $90,000 G.O.Bonds and
$500,000

DPWCharges $20,000 $37,025 $22,975 $80,000 Notes

CapitalizedInterest $0 AirportReserve

PnrkServices $0 Investment

Dlsadv.BusinessServo $0 Earnings

Buildings/Structures $462,975 $287,025 $750,000 PFCRevenue

LnndlLnnd Improvements $0 Gifts& Cash

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings $0 OtherRevenue

Other Expenses $0 TotalBudget
$500,000

Tutnl Project Cost $lIO,OOO $500,000 $310,000 $920,000 YearFinancing

COSl Esljm~ll:$ P~J1ll1'ed By IDJlW Review By !projectUsefulLife (Years)
251Thomas Pritzlnff Steve Dmgosz

Project Fiscal Status Proiect Annual Onerattna Costs Proiect Schedule
CumpleteSilCAl:ljuls!ljou

PriorYear Expenditures $0 Net AnnualDepreciation $36,800
CompleteP~limluouy Plans

2002 Expenditures $0 Changein Operating Costs $0 8/03
Compl:leFllllliPIIlll5 &; SJ!'l'lifiQll1on5

2003Expenditures $5,730 AnnualInterestExpense $24,331 10/03
Bq:in COn5lllll:lion

Total Expendituresto Date $5,730 Change in AnnualCosts $61,131 11/03
Complete ConsUU~liou

Encumbrances $61,938 Changein Annual Revenues $0 6/05
S~hodulod Proj=:lClnsllPlll

Available Bahmce $42,332 Changein PropertyTaxes $61,131 7/05
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM550 - Plumbing System Replacement

An appropriation of $500,000 is budgeted in 2004 for lbe replacement of lbe plumbing system io lbe Milwaukee
Public Museum. Financing will be provided from general obligation bonds.

An appropriation of $310,000 will need to be budgeted in 2005 to complete lbe implementation of lbe system
bringing lbe total cost of lbe system to $920,000, which includes an appropriation of$IIO,OOO in lbe 2003 Capital
Improvements Budget for planning and design.

A study by PSI Engineering Consultants for lbe Department of Parks and Public Infrastructure (formerly
Department ofPublic Works) indicated that lbe plumbing system was in need ofrepair and replacement and outlined
lbe scope of work below to upgrade lbe system.

Maintenance and repair issues related to theplumbing systeminclude:

• Urinal flush valves need replacement. The valves are original equipment, obsolete, and frequently
malfunction, causingwateroverflowto adjacent areas andto areas on thefloorbelow.

• Urinal drainpipes arecorroded andneed replacement
• Faucets in restrooms need replacement
• Isolation valves need replacement due to deterioration, which causes valves to freeze and leak. While

performing repairs or maintenance on the valves, Museum staff sometimes must drain the entire building
water supply.

• Drinkingfountains andplumbingin the restrooms throughout thebuildingneed replacement since they do
not meet American with DisabilitiesAct (ADA) accessibilityrequirements.

The planned scope of work also includes the replacement of gate valves. booster pumps. sump pumps. faucets.
grease interceptors. backflow preventor circulating pumps,vacuum breakers, andejectorpumps.

Jn lbe spring of2004, The Quest for Immnrtality: Treasures nfAncient Egypt national tour is planning a temporary
exhibit at the Museum. More than 2,100 additional visitors per day are expected during lbe tour's visit to
Milwaukee. The original plumbing system is over forty years old and was not designed to handle lbe anticipated
amount of additional visitors. It is imperative that all visitor areas are completed first due to the QuestExhibit in
2004.

The total costs nf construction for lbe project is $810,000, and will be budgeted over 2004 and 2005 in order to
maintain an appropriate level of cash flow. The construction is anticipated to begin in thefall of2003. Therefore,
lbe actual payment for lbe $810,000 of construction costs is aoticipated to occur in both 2004 and 2005 if the project
progressesas scheduled. A contract for the entire projectbudgetwillbe executedin 2003 so that workcan proceed.
An appropriation of $310,000 will need to be included in a future capital improvements budget tn address lbe
remaining cash needs of the project As such, approval of this appropriation is considered a commitment to
completing lbe financing oflbe project

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors andtheCountyExecutive.

StamngPlan

Overall project management will be performed by County staff. The project manager will be Walter Wilson.
Specialized consultants will be retained as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmJIXt No. l;roJecl Tltt~lllId Loc,llloll 4789-2004

WM563 SccuritylLife Safety System Replacement, Phase ill
Rcqucsllllll DepartmentOfAI>CIlCY 1;1lllCI!Owd GfDllp

Milwaukee Public Museum Parks, Recreation and Culture
Department Priority I~CIJlIIl Compl=tloll FOIII\ I~atc

3 Larry Bannister Sentember 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY

COMMITMENT

PRIOR

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

$718,885

$773,000

S150,000

$150,000

$1,891,885 $0 $0

$718,885

$773,000

S150,000

$150,000

so
$0

$0

$0 $1,891,885

Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Lncal Alds

Basic Planning & Design $364,765 $10,340 S31,050 $406,155 Non-Cash/

Construction & Implementation $1,107,820 S89,660 S268,950 $1,466,430 In-Kind Aids

Right-of-Way Acquisition $0 Sales and Use Tax

Equipment SO Revenue

Other S19,300 $19,300 Property Tax

PRIOR YEARS 2004 SYEAR TOTAL Revenue

PROJECT EXPENDlTURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $253,985 S3,170 $9,540 S266,695 G.O. Bonds and
$100,000

DPW Charges $110,780 S7,170 S21,510 S139,460 Nolo;

Capitnlized Interest $0 Airport Reserve

Park Services SO Investment

Disadv. Business Servo 519,300 S19,300 Earnings

Buildings/Structures $1,107,820 $89,660 $268,950 $1,466,430 PFCRevenue

LandlLand Improvements SO Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
S100,000

Totnl Project Cost $1,491,885 $100,000 $300,000 $1,891.885 Year Financing

Cost Eslimall'li PreparedBy /DPW ReviewBy Iprojet:t Useful Life (Years) 101Thomas Pritzlaff Steve Dragosz

Protect Fiscal Status Project Annual Operating Costs Project Schedule
Compl~I~SII<:Acqulsllioo

Prior Year Expenditures $718,885 Net Annual Depreciation $75,675
Compld~PreliminaryPlans

2002 Expenditures $55,802 Change in Operating Costs $0 01/03
Compl.l~ FirndPlam &.SPCClficaltollS

2003 Expenditures $39,316 Annual Interest Expense $50,035 05/03
BeginClllUlnlclloll

Total Expenditures to Dale $814,002 Change in Annual Costs $125,710 01/04
ComptClc COlUlnlClloll

Encumbrances $18,507 Change in Annual Revenues $0 10/05
Schctlulcd ProjectChneool

Available Balance $659,376 Change in Property Taxes $125,710 11/05
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM563 - Museum Security/Fire/Life Safety System

Au appropriation of $100,000 is budgeted for the SecuritylFirelLife Safety System. Financing will be provided
from general obligation bonds.

This projectwould integrate the existing security system into the new fire alarm console andeliminate the multiple
systems in the operation center. The system includes card access readers, closed circuit television (CCTV), life
safety alarms, guard tours, intrusion alarms, and video imaging and badge generation. Speed of response is
enhanced because the field devices are single-purpose units andarenot overly taxedwith conflicting data.

The purpose of the SecuritylFirelLife Safety System is to upgrade the Museum's security techuology to eosure the
protection and the safety of the public, staff, and the irreplaceable collections and research dncuments entrusted tn
the Museum. This requestis a continuation ofthe 1996 capital improvement project. The firstsegmentprovided for
a fire alarm system complete with a voice activation system and is compliant with the American with Disabilities
Acl Au appropriation of $773,000 was included in the 2002 Capital Imprnvements Budget for planning, design and
construction ofthe second phase.

The SecuritylFirelLife Safety System project will need to be extended into years 2005 and 2006. This is due to the
building's design structure, exhibit displays, and logistic function in rnuting cable through exhibits. The cost of
equipment and security hardware has also escalated recently. The cost of the project will need to be increased to
$1,173,000 from $773,000 that was initially budgeted in 2002, which is an increase nf400,000.

The increase of $400,000 will be used to finish the case alarm wiringand emergencylife safety exit doorhardware
in 2004, with the modifications and unification of fire alarm systems in both the I1v1AX Theater and Discovery
World in 2005 and 2006.

The scope of this projecthas not deviated fromthe original narrative description. The unforeseen complexitydue to
the nature of theMuseum's designhindered an accurate estimate.

Appropriations of $150,000 each year are included in the five-year capital improvements plan to address the
remaining cash needs ofthe project in 2005 and 2006.

Any surplus appropriatinns available upon completion nf an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

Staffing Plan

Overall project management will be perfnrmed by County staff. The project manager will be Steve Dragnsz.
Specializedconsultants will be retained as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja:INp. 1~roja:l nne and1.llQllon 4789-2004

WP016 Mitchell Domes HVAC Improvements
Rc:qUCIllnll Department Dr Alleney I~unclinnal Group

Department of Parks, Recreation & Culture Parks, Recreation& Culture
DepartmemPriority I~ennnCcmph:liOIl FOM I~a~

4 Thomas R. Forbes Sentember 15. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR S989,396 S989,396

2003 S966,800 S966,800

2005 so
2006 so
2007 so
2008 so

SUBSEQUENT

TOTAL S3,522,I96 so so
so

SO S3,522,I96

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design S485,485 S1l6,OOO S601,485 Non-Cash!

Construction & Implementation SI,470,711 SI,450,OOO S2,920,711 In-Kind Aids

Righl-of-Way Acquisition SO Sales and Use Tax

Equipment SO Revenue

Other SO Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S286,000 S286,OOO G.O. Bonds and
S1,566,OOO

DPW Charges S179,485 SI16,OOO S295,485 Notes

Capitalized Interest SO Airport Reserve

Pnrk Services S20,OOO S20,000 Investment

Disndv. Business Servo SO Earnings

BuildingS/Structures SI,470,71 1 SI,450,OOO S2,920,711 PFCRevenue

LnndlLand Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
SI,566,OOO

Totnl Project Cost SI,956,196 SI,566,000 SO S3,517,196 Year Financing

Ilproject Useful Life (Years) -
Prujeet Annual Operatina Costs Project Schedule

Ccmpl~cSil<: AQjulsitinn
Net Annual Depreciation S176,11O NA

CcmplclcPrcUmlnlll)' 1'lo.m
Chnnge in Operating Costs SO 2003

CcmplctcFinall'lllllS &5pccllic:lllons
Annual Interest Expense S93,152 2003

8CllInComructlnn
Change in Annual Costs S269,262 5/04

CcmplctcCnnsllUolioo
Change in Annual Revenues SO 10104

Sohc:dulcd I'roja:1Clw.cuut

Change in Property Taxes S269,262

--="-'::..-....,:::-_=-=.,.- loPWn~ICWBY
rejec ssca a s

Prior Year Expenditures S118,814

2002 Expenditures S714,559

2003 Exnenditures S143,567

Total Expenditures to Date S976,941

Encumbrances S872,701

Av.nll.nbleBalnnce S106,554



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP016 - Mitchell Domes Redevelopment

An appropriation of $1,566,000 is budgeted to continue heating, ventilating and air conditioning (HVAC) work at
the Mitchell Park Domes. This will be the fourth and final stage of the HVAC repair/replacemeut effort. This
appropriation is financed by general obligation bonds.

In October 1999, an HVAC study and design report for the Mitchell Park Domes was completed by PSI
Engineering, Inc. In response to this study, the 2000 Adopted Capital Improvements Budget included an
appropriation of$250,000 to address mechanical systems improvements. The 2001 Adopted Capital Improvements
Budget authorized $839,396 for phase one HVAC planning and improvements for the Tropical and Arid Domes.
This work was completed iu 2002.

An appropriation of $150,000 was provided in the 2002 Adopted Capital Improvemeuts Budget for phase two
planning and phase two and three construction was funded by au appropriation of $966,000 in the 2003 Adopted
Capital Improvements Budget This work included the continuation of HVAC work in the Arid Dome, which
involves the replacement of heating andventilation units, apexandwall exhaust fans, dampers andaddition of direct
digital controls. The Show Dome work also includes the replacement of the apex exhaust dampers. replacement of
the fin tube heating and steam control valves, condensate piping and exhaust fans. The phase three construction is
scheduled to be completed by November 2003.

As part of the 2003 appropriation of $966,000, $176,000 was included for planuing for phase four construction.
Phase four work will include completion of work in the Show Dome, replacing the entire boiler plant and 20-ton
chiller, andthe replacement ofequipment in the Transition Dome, lobby,and office. Preliminary estimates for the
work were $1,209,000, however, that cost has risen to $1,566,000 because of the discovery of significant amount of
asbestos abatement that mustbe included.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by County staff. The project manager will be Steve Dragosz.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
:MILWAUKEE COUNTY

ProjectNo. I~roject TIllelUld L=ttion 47B9-2~

WP017 Countywide Trail and Hard Surface Replacement Prcsrarn
Req\lllliting Departmern or Ag<:lI~ I;un~tlonal Group

Department ofPnrks, Recreation & Culture Parks, Recreation & Culture
Oql3rttnentPriority I~cnao CompletingFunn

I~~2 Thomas R Forbes September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMI'tfiTMENT

PRIOR

2003

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

SI,4IO,160

SI.449,840

S250.000

S500.000

S250.000

S500,OOO

S2,500,OOO

S7,IIO,OOO

SIIO.160

S810.000 so

SI,300,OOO

S750,OOO

S250.000

S500.000

S250,OOO

S500,OOO

S2,500,OOO

so S6.300.000

Budget Year Financing
PRIOR YEARS 2004 s YEAR TOTAL Federal, State and

SO
PROJECT BYpHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design S428.875 S36.250 S600.000 SI,065,125 Non-Cnsh/

Construction & Implementation S2,418,975 S213,750 S3,400.000 S6.032,725 In-Kind Aids

Right-of-Way Acquisition SO Sales und Use Tax
S75.000

Equipment SO Revenue

Other S12.150 SI2,I50 Property Tax

PRIOR YEARS 2004 s YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECt' COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S207.360 S207.360 G.O. Bonds and
SI75,OOO

DPW Charges SI06,650 S27,500 S456,OOO S590,I50 Notes

Cunitalized Interest SO Airport Reserve

Park Services SI14,865 S8.750 SI44.000 S267,615 Investment

Disedv. Business Servo SI2,150 SI2,I50 Earnings

Buildings/Structures SO PFCRevenue

Lund/Lend Improvements S2,418.975 S213,750 S3,400,OOO £6,032,725 Gifts &Cnsh

Roadway Ping & Construction SO Conlributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S250,OOO

Totol Project Cost S2.860.000 S250.000 S4,OOO.000 S7.110.000 Year Financing

COIn EstlmalCS Pt>:pat>:d By IDPW Rcvi~w By
Iproject Useful Life (Year.;)

20 IDPW Karl Slave

Prulect Fiscal Status Proiect Annual Onerattna Costs Proiect Schedule

Net AnnuaJ Denrecieticn
CompleteSiteAequi~ltlon

Prior Year Expenditures S288.355 S53,864 NA
Complete~limin:uy PJans

2002 Expenditures S927.808 Change in Operating Costs SO 4/04
CompleteFiMIPJiUIS &. Specifictttum

2003 Expenditures S317,104 Annual Interest Expense S166,617 5/04
BeginColI1tr\1l:tion

Total Expenditures to Date SI.533.268 Change in Annual Costs S22o,481 5/04
CompleteCorullJUctloo

Encumbrances SI59,882 Change in Annual Revenues SO 11/04
St:bcduJcd ProjectCI=t

Available Balance S1,166,851 Change in Proncrty Taxes S220,481 12104

0,0
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 - Countywide Trail and Hard Surface Replacement Program

An appropriation of $250,000 is budgeted to replace the worst sections of walks and hard surfaces, This
appropriation is financed by $175,000 in general obligation bonds and $75,000 in sales tax revenue.

In 2000, the Department of Parks, Recreation and Culture performed a system-wide condition assessment of
walkways and paths. Similarly, the Department of Parks and Public Infrastructure (formerly Department of Public
Works) has evaluated and prioritized parkway drives, parking lots, bike trail segments and surface yards.

The 2002 Adopted Capital Improvements Bndget included an appropriation of $1 million and the 2003 Adopted
Capital Improvements Budget included an appropriation of $1,449,840 to replace the worst sections of walks and
hard surfaces. As part of the appropriation for 2003, $874,800 was used for the replacemeut of the Estabrook Park
portion of the Oak Leaf Trail. Federal reimbursement of $699,840 from the Transportation Equity Act for the 21"
Century (TEA-21) was awarded. The corresponding 20 percent local match from the County is $174,960. The
remaining $575,040 will be used to address the worst ranked hard surface areas as identified in the 2000 assessment.

Over the winter of 2002 to 2003, an updated system-wide assessment (in the same format as 2000) was completed
by the Department of Parks and Public Infrastructure.

The 2004 appropriation will be used to replace the lowest-ranked hard surface areas as identified in the current
assessment.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

StaIDngPlan

Overall project management will be performed by Jeff Adam. County staff will prepare plans, bid contracts and
manage construction for the large segments of path replacements. Shorter segments of path replacement will be
managed by Steve Murphy.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj=tNo. I~roj""tTill=IlDd Loe:uion 4789-200-1

WP024 O'Donnell Park Maintenance - StairwellRepair
It=qu=stioG DcpanmcnlorA&=D=Y l;uncllnllll1 Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
P=pnmncnlPrinrily l~aIIon CompletinG Fonn I~al=

5 Thomas R. Forbes Seotember 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY

COMl\flTMENT

PRIOR $287,500 $287,500

2003 $206,250

2005 $0

2006 $0

2007 $0

2008 $0

SUDSEQUENT $0

TOTAL $893,750 $0 $0 $0 $893,750

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State end

$0
PROJEct' BY PHASE PROJEct' COST PROJEct' COST PLAN PROJEct' COST LocnlAicls

Bcsic Plnnning & Design $89,120 $80,000 $169,120 Non-Cnshl

Construction & Irnplementntlon $404,630 $320,000 $724,630 In-KindAicis

Right-of-Wny Acquisition $0 Sales and Use Tax

Equipment $0 Revenue

Other $0 Property Tux

PRIOR YEARS 2004 s YEAR TOTAL Revenue

PROJEct' EXPENDITURES PROJEct' COST PROJEct' COST PLAN PROJECT COST Miscellnneous

ConsuUnnt Fees SO Revenue

Professionnl Services $27,600 $27,600 G.O. Bonds and
$400,000

DPW Charges S38,340 S64,OOO $102,340 Notes

Capitalized Interest SO Airport Reserve

park Services SI7,824 S16,000 S33,824 Investment

Disadv. Business Servo $5,356 S5,356 Earnings

Buildings/Structures $404,630 S320,000 S724,630 PFCRevenue

Land/Land Improvements $0 Gifts & Cnsh

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses SO Total Budget
S400,000

Total Project Cost $493,750 S400,000 $0 S893,750 Year Financing

Ilproject Useful Life (Years)IDPWRe~I:WBY
-

Project Fiscal Status Project Annual Operating Costs Project Schedule
Complcl= SilC Acqubilluu

Prior Year Expenditures SO Net Annual Depreciation $44,688 NA
Cumpl=l= Pn:limlulll}' Plaos

2002 Expenditures $81,095 Change in Operating Costs $0 3/04
Cumplel= Flll.lli PIIlllS & Sp==Hh:alinm

Z003 Expenditures $197,307 Annual Interest Expense S23,637 5/04
BellinComuueliun

Tom! Exnenditures to Date $278,402 Change in Annual Costs S68,325 7/04
Comph:lc CORSlnIcdnu

Encumbrances $13,482 Change in Annual Revenues $0 10/04
Schc:du!ai ProjectCI05WUI

Available Balance S201,867 Change in Property TaxC5 S68,325 12/04

Icost &umaltS PrqJIIl"ed By
DPW



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP024 - O'Donnell Park Maintenance

An appropriation of $400,000 is budgeted in 2004 to replace stairwell number 15 at O'Donnell Park. This
appropriation is financed by general obligation bonds.

The 2002 Adopted Capital Improvements Budget included an appropriation of $287,500 for the sandblasting and
painting of the handrails and mullions in this stairwell. During planning it was discovered that portions of the
hollow metal window supports were severely corroded. Further investigation determined that the corrosion was
even moreextensiveandit was determined that the entire stairwell curtain walls mustbe dismantled andrebuilt with
new hollow metalmembers, properly installed paintcoatings andventilation in the stairwell.

The 2003 Adopted Capital Improvements Budget included $206,250 to repair and replace raiIiogs around the
O'Donnell Park plaza and east facade of the parking deck. The budget deferred the stairwell replacement to 2004,
allowingforcompletion of the railing repair andpainting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

Staffing Plan

The Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill perform most
primary planning andadministration functions on theseprojects. Assignedprojectmanagers will be Walter Wilson
(architectural projects), Karl Stave (engineering projects) and AI Krumsee (parks projects). Specialized consultants
may be used for some components of the planning, design and construction management phases of the project,
including but not limited to planning, design, archeological surveys, soils investigation, material testing,
environmental testing, constructionsurveying, constructioninspection, construction management, etc., as required.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

I'roJocINll. rroj~ Tille and LlIQlIllll 47B9-20lJ.l

WP032 Jacobus Park Nature Trail Improvement
RcquatlnJlDepnnmenlnr Agency l~unCtiQlI'Il Group

Department ofParks. Recreation & Culture Parks, Recreation & Culture
D=pnnroCllt Prinrity I~mllll CnroplctiQIl: Fnrm 1~41C

9 Thomas R. Forbes September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR

2003 S30,OOO SI5,OOO

illL~l~r@IW(~lm$:l~fb(]d~

2005 $0

2006 so
2007 $0

2008 $0

SUBSEQUENT

TOTAL $60,000 so S30,OOO

$0

$30,000 SO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Fedeml,State and

$30,000
PROJECf BY PHASE PROJECf COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design SO Non-Cash!
Construction & Implementation $30,000 $30,000 S60,OOO In-KindAids

Right-of-WayAcquisition SO Sales andUse Tax

Equipment SO Revenue

Other SO Pmperty Tax

PRIOR YEARS 1004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECI' COST PROJECT COST PLAN PROJECf COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices SO G.O. Bondsand

DPW Charges SO Notes

CapitalizedInterest $0 Airport Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LnndILnndImprovements S30,OOO S30,OOO S6O,OOO Gifts &Cnsh

RoadwayPing & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S30,OOO

Totnl Prolect Cost S30,OOO S30,OOO SO S60,OOO Year Financing

Ilproject Useful Life (Years)

Protect Annual Operating Costs Project Schedule
Cllmpl~1CSIIC A~uisillnn

Net Annual Depreciation SO NA
Cnmpl~le PlCllmln:uy PI.:ms

Chnngein Operating Costs SO 6/04
Cnm!,I~1C FloalPlala &. Spedfic:uinll5

Annual Interest Expense SO 7/04
BCllln Cnll5ln1cllnn

Channa in Annual Costs SO 9/04
Cnmpl~lc Cnnslnl.lion

Cbanee in Annual Revenues SO 12/04
ScheduledP/iljoclClnSCOUl

Change in Property Taxes SO 12104

Project Fiscal Status

Prior Yenr Expenditures SO

2002 Expenditures SO

2003 Expenditures SO

Total Expenditures to Date SO

Encumbrances S4,693

Available Balance S25,307

Icnsl EsumlllC:S PlCpatt'l! By

00



2004 RECOMMEl'IDED CAPITAL IMPROVEMENTS
MILWAUKEE COlJNTY

WP032 - Jacobus Park Nature Trail Improvement

An appropriation of $30~OOO is budgeted to continue the repair and replacement of the nature trail system in Jacobus
Park. The project will be financed by S15,000 from a State of Wisconsin Stewardship Program grant and S15,000 in
local revenue.

In 2002, the Parks Department applied for and received a 2003 State of Wisconsin Stewardship Program grant for
515,000 to begin the repair.and replacement of the nature trails and signagc in Jacobus Park which is located in
Wauwatosa at 6501 W, Hillside Lane. The local 50 percent match for this grant was provided by the Jacobus Park
Neighborhood Association, for a total project amount of $30,000. Work on this project commenced in July 2003.

In May 2003, theParksDepartment received County Board authorization to apply for a second 515,000 State of
Wisconsin StewardshipProgram grant to continue the project in 2004, As in 2003, the Jacobus Park Neighborhood
Association has committed to providing the local $15,000 match. If the Stewardship Program grant is not awarded
to Milwaukee County, the project will not proceed at this time. Notification regarding the award of the grant is
anticipated in September 2003,

The Jacobus Park Neighborhood Association will provide its contribution directly to the County in order for the
project to begin.

This project isacollaborativeeffort between the County, the Jacobus Park Neighborhood Association and the City
of Wauwatosa. In 2003., the City of Wauwatosa provided a $30,000 Community Development Block Grant (CDBG)
toward this project.v'Ibe project would continue the work begun in 2003 consisting of the replacement of asphalted
paths and woodchipwalkways. In addition, a staircase leading into the park would be repaired and the woods and
plants alongside the staircasewould be restored,

The project descriptionincludes the following improvements:

• Renovation of asphaltwalkways
• Renovationofwood chip walkways
• Purchase and.installationofpost and rail fencing to protect natural areas from excessive wear and erosion
• Rejuvenationof;th¢riatUre trail signage program

All improvements will be handicap accessible to the fullest extent feasible.

Any surplus appropriationsavailable upon completion of an approved project must be lapsed at year-end. Surplus
appropriations 'shall not-beused to expand an approved project scope without the approval of the County Board of
Supervisors and the County-Executive.

Staffing Plan

Planning, design; and project management for this project will be provided by the Parks Department's Facilities
Planning Division,
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WP036 Oak LeafTrail Development - St Francis Segment
Rcqllc:!linl: DqJlIf1lmlIl Of Agl:JlCY l~un<:lIOIlllI Group

Department ofParka, Recreation & Culture Parks, Recreation & Culture
Dcp:utmall Priorily I~cnon Comple-llng Fnnn I~ale-

8 Thomas R. Forbes September 15.2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REThmURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR so
2003

200S so
2006 so
2007 so
2008 so

SUBSEQUENT

TOTAL S300,OOO S240,OOO so
so

S60,OOO SO

Project Cost Breakdown Budget Year Financing
PRJORYEARS 21104 5 YEAR TOTAL Federal, Stile and

S255,600
PROJEcr BY PHASE: PROJECf ccsr PROJECf cosr PLAN PROJEcr COST Local Aids

Basic Planning & Design S44,400 S45,600 S90,OOO Non-Cash!

Construction & Implementation S210,000 S210,000 In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax

Equipment SO Revenue

Other SO Property Tax

PRJORYEARS 2004 5 YEAR TOTAL Revenue
PROJ£cr EXPENDITURES PROJEcr cosr PROJECf cosr PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO G.O. Bonds and

DPW Charges S35,520 S36,480 S72,OOO Notes

Cepitulized Interest SO Airport Reserve

Park Services S8,880 S9,120 S18,OOO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

LnndILand Improvements S21O,000 S210,OOO Gifls& Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses sa Total Budget
S255,600

Total Project Cost $44,400 S255,600 SO S300,000 Year Financing

Ilproject Useful Life (Years) -
Proiect Fiscal Status Proiect Annual Oneratina Costs Project Schedule

ComplcteSiteA.:qullil!nn
Prior Year Expenditures SO Net Annual Depreciation S4,500 NA

Cnmph:te Pn:limJnlUJ' Flom
2002 Expenditures SO Change in Operating Costs SO 12103

Comple-le- Fin~l PlllllS &: Spa:ificallnns
2003 Expenditures S220 Annunllnterest Expense SO 3/04

BCllin Con5llUClinn
Totnl Expenditures to Dnte S220 Change in Annunl Costs $4,500 5/04

CllmplC"lc Cllnslnlct!nn

Encumbrances SO Change in Annual Revenues SO 8/04
SchtdulC"d ProjeclCln5COUl

Available Bnlnnce $44,180 Change in Property Taxes S4,500 12/04

Icon Estlmllll:S Pn:p:m:d By

DPW

on



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP036 - Oak Leaf Trail Development - St. Francis Segment

An appropriation of$255,600 is budgeted for the construction of the SI, Francis segment ofthe Oak LeafTrail. This
appropriation will be financed by $204,480 in Federal revenue aod $51,120 in local revenue.

In 2000, a development agreement was authorized aod executed between the County aod the owners of land along
the bluffs of Lake Michigao in the City of SI, Francis to accommodate a proposed residential aod commercial
development Because the proposed development would result in the elimination of a 2,700 square-foot section of
the Oak Leaf Trail between Bay View Park aod Sheridan Park, the development agreement authorized the
Department of Parks, Recreation aod Culture to apply for, aod accept, a Federal Transportation Efficiency Act for
the 21" Century (TEA-21) graot for the replacement of the impacted section of the Oak Leaf Trail. It further
committed the developer to reimburse the County for 25 percent of the cost of the trail construction. The grant
would reimburse 80 percent of the cost of the project with the remaining 20 percent required local match being
provided by the developer.

The estimated total cost of the entire project is $300,000. An appropriation of $44,400 was included in the 2003
Adopted Capital Improvements Budget for planning aod design. This appropriation was finaoced by $35,520 in
revenue from a Federal Traosportation Efficiency Act for the 21" Century (TEA-21) graot aod $8,880 in revenue
from the developer. The remaining $255,600 is being hudgeted in the 2004 budget for construction. The 2004
appropriation will be financed by $204,480 in TEA-21 revenue and $51,120 in revenue from the developer. The
Department ofParks has been notified of the TEA-21 graot award for 2004. With the TEA-21 graot reimbursement,
and with the local match being provided by the developer. the County would receive full reimbursement for the
designandconstruction of the project

The original trail segment was eight-feet wide, approximately 20 years old and located adjacent aod within the right
of-way of State Trunk Highway (STH) 32. The,proposed project calls for the reconstruction ofthe truil segment and
connections to the remaining trail to the north and south. The new trail will be ten-feet wide, constructed of asphalt
and will be approximately 5,700 feet in length. It will also be relocated closer to the Lake Michigan shoreline and
integrated with the housing developments where possible.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by Karl Stave. Specialized consultants may be used for some
components of the planning, design and construction management phases of the project, including but not limited to
planning, design, archeological surveys, soils investigation, material testing, environmental testing, construction
surveying, construction inspection, construction management, etc., as required.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY
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WP050 Parks Infrastructure Improvements
RcquClItlng Department orAllem:y l~un~iD/l!IIGIDUP

Department ofParks, Recreation & Culture Parks, Recreation & Culture
Ocp:utmcnt Priority I~cnon Complcting form

I~'"1 Thomas R Forbes September IS,2003

Capitol Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITALREIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCALJOTHER

NET COUNTY

COMMITMENT

PRIOR

2003

$32,390,044

$2,000,000

$32,390,044

$2,000,000

'005 $1,750,000

'006 $1,750,000

'007 $1,750,000

'008 $1,750,000

SUBSEQUENT $8,750,000

TOTAL $51,590,044

Project Cost Breakdown
$0 $0

$1,750,000

$1,750,000

$1,750,000

$1,750,000

$8,750,000

$0 $51,590,044

BUdget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

$0
PROJECT BYPHASE PROJECTCOST PROJECT COST PLAN PROJECTCOST LocalAids

Busic Planning & Design $1,512,178 $304,960 $720,000 $2,537,138 Non-Cash/

Construction & Implementntion $7,297,878 $1,070,040 $15,030,000 $23,397,918 In-Kind Aids
Right~of-Way Acquisition $0 SalesandUse Tax

$500,000
Equipment $128,738 $45,000 $173,738 Revenue
Other $25,451,250 $30,000 $25,481,250 Property Tax

PRIORYEARS 2004 5 YEAR TOTAL Revenue
PROJECTEXPENDITURES PROJECTCOST PROJECT COST PLAN PROJECTCOST Miscellaneous

Consultant Fees $15,633 $15,633 Revenue

Professional Services $297,595 $297,595 G.O.Bondsand
$950,000

DPWCharges $1,276,145 $258,250 $540,000 $2,074,395 Notes

Capitnlized Interest $0 Airport Reserve

Park Services $434,060 $46,710 $180,000 $660,770 Investment

Disadv.BusinessServo $32,239 $32,239 Enmings

Buildings/Structures $5,117,180 $445,500 $6,390,000 $11,952,680 PFCRevenue

LandILnnd Improvements $2,727,811 $624,540 $8,640,000 $11,992,351 Gifts & Cash

Roadway Ping& Construction $204,006 $204,006 Contributions

Equipment & Furnishings $180,847 $45,000 $225,847 Other Revenue

Other Expenses $24,104,528 $30,000 $24.134,528 Total Budget
$1,450,000

Tatnl Project Cost $34,390,044 $1,450,000 $15,750,000 $51,590,044 Year-Financing

CostEsdm~lc:S PrcplIl'Cd By IDPWRm<JCWBY Iprojecl UsefulLife (Years)
20 IDPWlParks DPWlParks

Proiect Fiscal Stntus Project Annual Operating Costs Proiect Schednle
Complete" Sill:Acquisition

Prior YearExpenditures $29,195,835 NetAnnunl Depreciation $1,979,885 NA
Complele Prclirnln!ll'Y Plans

2002 Expenditures $1,724,658 Change in Operating Costs $0 Various
ComplelC fllllli PIElll5 &.SpeelfielnlDIlS

2003 Expenditures $990,243 Annual Interest Expense $1,041,469 Various
BeginCDn§llUCllon

Total Expenditures to Date $31,910,737 Chnnge in Annual Costs $3,021,353 Various
Complete COlUlnletlon

Encumbrances $543,541 Change inAnnunl Revenues $0 Various
Scbeduled ProjOl:I Closeoul

Available Bo.lonce $1,935,767 Change in Property Taxes $3,021,353 Various



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP050 - Parks Infrastructure

An appropriation of $1 ,450,000 is budgeted for Parks Department Infrastructure Improvements. This appropriation
will be financed by $950,000 in general obligation bonds and $500,000 in sales tax revenue.

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past few
years" A preventive, proactive review of physical plant conditions has been performed on 108 buildings used as
pavilions, pool bathhouses, golf clubhouses, restaurants and community centers. Condition assessments on 107
structures, including comfort and service buildings, have also been completed. In 1990, heating, ventilating and air
conditioning system (HVAC) evaluations were conducted on all major park buildings. In 1991, a parks lighting
system evaluation was conducted on all park paths, drives and parking lots. In 1993, a study was prepared which
outlined a program to update electric service at approximately 45 locations. In 1995, a strategic plan was prepared
to identify specific park goals, objectives and guidelines for three years and a more general plan was prepared for
the next five to ten years. In 2003, the comprehensive system-wide evaluation of playground equipment was
updated, Also in 2003, a review and ranking of all Park trails and hard surfaces was prepared, continuing the
systematic approach for the reconstruction of parkway drives, parking lots, service yards, basketball courts, tennis
courts, bike trails, walks and paths. Each year one-third of the system will be re-assessed. In 2001, a pool study
was conducted.

The Parks Facilities Division also conducts annual planning workshops with each park region and division to better
determine facility problems and needs.

In 2003, $2 million was included in the 2003 Adopted Capital Improvements Budget for 13 projects and 11
"various" accounts, such as various electrical, various roofs, etc. The appropriation of $1,450,000 for 2004 will
provide funding for 12 high-priority infrastructure projects identified through the Parks Department's assessment
process and 14 "various" accounts.

A new project code of WP050 has been established to replace the old project code of WP411. This change will
allow old subprojects to be closed out in Advantage, the County's financial system and improve financial
monitoring of the infrastructure program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform most
primary planning and administration functions on these projects. However, some specialized sub-consultants will be
hired for basic planning and design. The Parks will have signature authority on some projects and the work will be
performed by Parks staff or by time and material contractors. Project managers will be Waiter Wilson
(Architectural Projects) and Karl Stave (Engineering Projects).

93



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. Project Description

WPOSOOl Electrical, Lighting and Security System - Expensed

WPOS002 Plumhing - Expensed

WP05003 Priority Repairs -Expensed

WPOS004 HVAC - Expensed

WP0500S Pool Repairs - Expensed

WPOS006 RoofRepairs - Expensed

WPOS007 Catch Basins - Expensed

WP05008 GolfTees, Drainage & Irrigation

WPOS009 Potable Water (Lake, Dineen, Lincoln)

WPOSOJO Diesel Tanks

WPOSOl2 GIS Development Needs - Expensed

WP05013 Pavilion Furnishings

WPOSO14 Play Equipment

WPOS01S Dineen Park Basketball Reconstruction

Cost

$60,000

$36,400

$IS9,470

$114,080

$4S,600

$4S,600

$31,8S0

$9S,070

$8S,000

$40,000

$7,000

$17,7S0

$30,000

$SO,OOO

WPOS016

WPOS017

WPOS018

WP05022

WPOS023

WPOS024

WP0502S

WPOS026

South Shore Boat Launch Ramp Extension

Hales Corners ParkImprovements

BrownDeer Irrigation SatelliteReplacement

Currie GolfIrrigation Planning

Cannon Park Wading Ponl Deck and Plumbing

DineenParkServiceYard

Oakwood Irrigation Satellite Replacement

Seven Bridges Maiu Bridge Replacement Planning

nA

Total

$108,000

$62,SOO

$S2,300

$118,000

$170,000

$37,000

. $62,130

$22,250

$1,450,000
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj=:INo. l~rojt'CIlllle nndf..lICIllion 47B9-2!llJ.l

WP406 Countywide Play Area Redevelonmem Program
RajuesllngDcp:trlmClllor Agml:)' I;unctiolllllGroup

Department ofParks, Recreation & Culture Parks, Recreation & Culture
DCPilfllllClll PrIority I~~on COmplellog Fonn

I~'"3 Thomas R. Forbes September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR S3,742,125 S3,742,125

S386,767 S386,767

20DS S250,OOO S250,000

2006 S250,000 S250,000

2007 S250,000 S250,000

20D8 S250,000 S250,000

SUBSEQUENT

TOTAL
SI,OOO,OOO

S6,378,892 so so
SI,OOO,OOO

SO S6,378,892

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 'YEAR TOTAL Federal, Stale and

SO
PROJECf BY PHASE PROJECf COST PROJECf COST PLAN PROJECf COST Local Aids

BusicPlanning & Design S160,412 S7,500 S60,000 S227,912 Non-Cash!
Construction & Implementnlion SI,653,320 S72,500 S580,OOO S2,305,820 In-Kind Aids

Right-of-Way Acquisition SO Sales lindUse Tux

Equipment S2,315,160 S170,000 SI,360,000 S3,845,160 Revenue

Other SO PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECf COST PROJECT COST PLAN PROJECf COST Miscellaneous

Consultant Fees SO Revenue

ProfessionalServices $13,608 S13,608 G.O. Bonds and
S250,OOO

DPW Charges SO Notes

Capitalized Interest SO Aimort Reserve

Park Services SI46,804 S7,500 S60,000 S214,304 Investment

Dlsedv. Business Serv. SO Earnings

Buildings/Strnctures S291,999 S291,999 PFCRevenue

LandILundImprovements S865,474 S72,500 S580,000 SI,517,974 Gills & Cash

RoadwayPing & Construction SO Contribulions

Equipment & Furnishings S2,315,160 S170,OOO SI,360,000 S3,845,160 Other Revenue

Other Expenses S495,847 S495,847 Tolal Budget
S250,000

Total Project Cost S4,128,892 S250,000 S2,OOO,OOO S6,378,892 Year Financing

IlprOject Useful Life (Years)

Protect Fiscal Status Protect Annual Onerattna Costs Project Schedule
CompleleSiteAcquisition

PriorYear Expenditures S3,636,298 Net Annual Depreciation S243,046 NA
ComplelePn:lirninlllY PlllDJ

2002 Expenditures S81,537 Change in Operating Costs SO 2/04
ComplClc Fillill Plllll5 &.SpcelIil:llllollS

2003 Expenditures S52,818 Annual Interest Exnense S168,703 3/04
BeginCOllStntcllon

Total Expenditures to Date S3,770,653 Change in Annual Costs S411,749 4/04
CompleleCOlUlntCllon

Encumbmnces SI9,4\ 1 Change in Annual Revenues SO 10/04
SclIcdulalProj=:lClosmUI

AvnilableBallmce S338,827 Change in Property Taxes S411,749 12/04

IClISl Esllill~t= Ptcpaml By

Parks
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 • Countywide Play Area Redevelopment Program

An appropriation of $250,000 is budgeted to continue the replacement of Countywide play area equipment. This
appropriation win be financed by general obligation bonds.

In 1998, the Parks Department presented to the County Board of Supervisors its Playground Equipment Condition
Assessment Report, which evaluated and prioritized needed playground equipment replacements based on the
existing condition, level of safety and ability to enhance the total recreation environment of the park. The report,
formally adopted by the County Board, included a Playground Environment Classification System, which is now the
methodology for determining the size, scope and type of children's play environment (ePE) to be provided in a
specific park site. The CPEs are classified 3..«; class 1, 2, 3, or 4: Class 1 CPEs are provided at regional parks, Class
2 CPEs are provided at community (multiple neighborhood) parks, Class 3 CPEs are provided at neighborhood
parks and Class 4 CPEs are provided at warranted parkway sites,

The Parks Department estimates the current cost of a Class I CPE to be SI60,000, a Class 2 CPE to he S80,000, a
Class 3 CPE to be S65,000 and a Class 4 CPE to be S32,000.

Since 1998, the Countywide Play Area Redevelopment Program has received approximately $2.7 million in total
appropriations to replace and improve the play areas cited in the report Over these years, 39 playgrounds have been
completely renovated and improved, meeting all national safety criteria and Americans with Disabilities Act (ADA)
requirements.

In 2002, the Facilities Planning Division staff for the Parks Department conducted another detailed condition
assessment and safety audit of each of the III children's play environments (CPEs) throughout the County. The
assessment report was submitted to the County Board in July 2003. The report ranked each play area based on a
grading system of A (excellent) to F (failure). The 111 play areas were rated as follows: six received a grade of F,
seven received a D or D-, 20 received a C+, C or C-, seven received a B and 71 received an A+, A or A-. The play
equipment has been removed from a total of 13 playgrounds that received grades of'F, D- or D due to serious safety
hazards. The 2003 and 2004 appropriations will replace equipment at four of these 13 playgrounds.

The 2003 Adopted Capital Improvements Budget did not include an appropriation for the replacement of
Countywide Play Area equipment Instead, an appropriation transfer was initiated by the Parks Department in 2003
to transfer the available fuods from capital project WP025 - Noyes Pool Planning to WP406 - Countywide Play
Area Redevelopment Program, as authorized and directed by the 2003 Adopted Capital Improvement Budget. The
amount transferred for use for this project in 2003 was $386,717. Pulaski-Milwankee and Whitnall Parks will be
addressed using these funds.

For the 2004 Capital Improvements Budget, $250,000 has been budgeted to continue the replacement of the most
poorly ranked areas. This level of funding will allow the replacement of two play areas which will likely be
Greenfield Park, No.1 and McKinley Beach.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

Staffing Plan

Basic planning and design and construction management for this project will be performed by the Parks Department
Facilities Planning Division staff.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY,

Projecl~D. I~ja:l Tille Illld1.ocalillll 4789-2004

WP447 South Shore Breakwater/Shoreline Protection/Bike Tmil
RcqW:S1iull Depmmalt llf Agency I;Um:t10n:al Group

Department cfParks, Recreation & Culture Parks, Recreation & Culture
Dq==l Priority I;cnillll CompletingFOfm I~Mll

7 Thomas R. Forbes September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR

2003

S637,000

2005 SI,980,000 SI,980,000

2006 S2,500,000 S2,500,000

2007 S2,000,000 S2,000,000

2008 so
SUBSEQUENT

TOTAL S7,937,000 so so
so

SO S7,937,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal,State nnd

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning& Design S637,000 S94,300 S777,600 SI,508,900 Non-Cnshl

Construction& Implementnlion S725,700 S5,702,400 S6,428,100 In-Kind Aids

Right-of-WayAcquisition SO Sales andUse Tax
Equipment SO Revenue

Other SO PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJEcr COST PLAN PROJECT COST Miscellaneous

ConsultnntFees SO Revenue

ProfessionalServices S73,000 S58,000 S13I,OOO G.O. Bonds and
S820,000

DPW Charges S564,000 S466,600 SI,030,600 Noles

CauitalizedInterest
. ,

SO AirportReserve

Park Services S36,300 S311,000 S347,300 Investment

Disadv. BusinessServo SO Earnings

Buildings/Structures SO PFCRevenue

LnndILnnd Improvements . S725,700 S5,702,400 S6,428,100 Gifts &Cnsh ,

_ RoadwayPing & Construction SO Contributions

Equipment & Furnishings
,

SO Other Revenue

OUII~r Expenses SO Total Budget
S820,000

Total Project Cost S637,000 S820,000 S6,480,000 S7,937,000 Year Financing

Ilproject UsefulLife (Years)loPW RevlcwBy
Karl Stave -

Proiect Fiscal Status Proiect Annual Onerettna Costs Proiect Schedule
Cum!,l=t:SIll:Acqullitlon

Prior Year Expenditures S73,000 Net Annual Depreciation S75,445 NA
CompletePreliminlllY Platts

2002 Expenditures S137,269 Chnngein OperatingCosts SO 2003
Campl=t:fln:ll PIIlllS & Specilic:nioOi

2003 Expenditures S85,630 Annual InterestExpense S209,911 2/04
BCllln COOltmclion

Total Expendituresto Date S295,899 Changein Annual Costs S285,356 4/04
CumpleteCoOltnlctlon

Encumbrances S181,301 Changein Annual Revenues SO 10/04
SchalulcdProj~ CID$I:DUI

Available Balance S159,800 Changein PropertyTaxes S285,356 NA

ICwt Estlmoll:s~ By

DPW
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP447 - South Shore Breakwater/Shoreline ProtectionIBike Trail

An appropriation of $820,000 is budgeted to prepare final CDDStruCtiOD and bid documents in order to execute a
contract for the construction ofa shoreline protection system and replacement of the bike trail along the bluff west
ofthe failing breakwater Dear South Shore Park. This appropriation would be financed by general obligation bonds.

In 2001, the U.S. Anny Corps of Engineers prepared a study of the South Shore breakwater. Based OD the finding of
that study and recommendation of County staff, an appropriation of $564,000 was included in the 2002 Capital
Improvements Budget for planning and design of the breakwater, shoreline protection and reconstruction of the bike
trail. In addition, funds were included for the preparation of contract documents for the reconstruction of the
breakwater.

Planning for this project began in the latter balf of 2002. Historical records provided insight into the existing
breakwater. Significant public input was obtained in the planning process and caused the phasing of the project to
be reconsidered, Ultimately, it was determined that the shoreline protection and bike trail replacement portion of the
project should be addressed in the first construction phase because the breakwater itself provides minimal
environmental and erosion protection to the shoreline.

The construction cost for this project is estimated at $2,800,000, which will be budgeted over 2004 and 2005 to
maintain an appropriate level of cash flow. A contract for the entire project will be executed in the final quarter of
2004 so that work can proceed. An appropriation of $1,980,000 will need to be included in the 2005 capital
improvements budget to address the remaining cash needs of the construction phase of this projecL As such,
approval of this appropriation is considered a commitment to completing the financing of the construction phase of
the project in future years based OD cash flow budgeting.

In 2004, the Department of Parks and Public Infrastructure (formerly Department of Public Works) is directed to
pursue potential grant opportunities to offset the cost of the bike trail portion of this project, whicb is estimated to
cost $162,500.

The five-year capital improvements plan calls for the breakwater to be rebuilt in 2006 ($2,500,000) and 2007
($2,000,000). By phasing the breakwater project over two years the total cost is estimated to increase by $122,000.

Any surplus appropriation available UPOD completion of an approved project must be lapsed at year-end. Surplus
appropriations shall Dot be used to expand an approved project scope without the approval of the Couoty Board of
Supervisors and the County Executive.

StaffiDg PlaD

Overall project management will be performed by Department of Parks and Public Infrastructure staff. The project
manager during construction will be Karl Stave. Specialized consultants may be used for some components of the
planning, design and construction management phases of the project, including but not limited to planning. design.
archeological surveys, soils investigations, material testing, environmental testing, construction surveying.
construction inspection, construction management, etc., as required.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 7
MCKINLEY MARINA
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2004 RECOMMENDED CAPITAL IMPROVEl\IIENTS
MILWAUKEE COUNTY

Projl:ClNIl. l~rojl:Cl Tillc end LOCDIlIl1l 47SY·21H).l

WP513 McKinley Marina Seawall Imnrovements
RcqllC:llioll OcpmmcntDrAIlClICY l;unetiOlltll Croup

Department ofParks, Recreation & Culture Parks, Recreation & Culture
uepenaem Priority l~enDo Completillg Form

I~··6 Thomns R. Forbes Sentember 15, 2003

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REI1'dBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NETCOUNIT

COl\fMITMENT

PRIOR S16,163,606 $2,712,870 S10,OOO S13,440,736

2003 S2,500,000 S2,500,OOO

:Z005 S493,020 S493,020

2006 so
:Z007 so
2008 so

SUBSEQUENT

TOTAL SI9,706,626 so S2,712,870

so
SIO,OOO S16,983,756

Project Cost Breakdown Budget Year Financing
PIUORYEARS ".. sYEAR TOTAL Federal.Stale and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BnsicPlanning & Design S4,102,130 SIIO,OOO S98,604 S4,310,734 Non-Cash!
Construction& Implementation SI4,496,177 S440,OOO S394,416 S15,330,593 In-KindAids
Right-of-WayAcquisition SO Salesnod Use Tax
Equipment SO Revenue
allier S65,299 S65,299 PropertyTax

PIUORYEARS 2DD4 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECI' COST PLAN PROJECT COST Miscellaoeous

ConsultantFees SO Revenue

ProfessionalServices S970,592 S970,592 G.O. Bonds and
S550,000

DPWChurges S2,850,936 S88,000 S80,000 S3,018,936 Noles

CapitalizedInterest SO AirportReserve

Park Services S280,602 S22,OOO SI8,604 S321,206 Investment

Disadv. Business Servo S65,299 S65,299 Earnings

Buildings/Structures SO PFCRevenue

LandILandImprovements SI4,496,177 S440,000 S394,416 SI5,330,593 Gifts &Cnsh

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SO allier Revenue

Other Expenses SO Totnl Budget
S550,000

'pntnl Project Cost SI8,663,606 S550,000 S493,020 S19,706,626 YearFinancing

Ilproject UsefulLife (Years)
loPW Revll:w By

Knrl Stnve

Project Fiscal Status Proiect Annual Onerattna Costs Proiect Schedule
CllmpleteSite Acqubitlllll

PriorYear Expenditures SIO,698,358 Net AnnualDenreciction S383,214 NA
ComplclePrclimlolllY PlaD.l

2002 Expenditures S4,368,322 Changein OperatingCosls SO 2/03
CompleteFilialPllIllS &. Specifie:uiom

2003Expenditures S1,799,550 AnnualInterestExpense S449,172 3/03
BellinCllD5tnlctioll

Total Expenditures10Dme SI6,866,230 Changein AnnualCosts SB32,386 5/03
ComplClC COD.llnlelillll

Encumbrances S267,211 Chnngein Annual Revenues SO 10/03
ScheduledProjectClllSClIlit

Available Balance SI,530,165 Cbangein PropertyTaxes S832,386 12/03

ICoS! Esumllla Prtpored By

DPW
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2004 RECOMl\1ENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment

An appropriation of $550,000 is budgeted for the first of two phases to replace the bulkhead wall and close the boat
well opening east of the Old Coast Guard Station. This project will be financed by general obligation bonds.

Planning and improvements at the McKinley Marina began in 1994 and have continued through 2003. In addition to
a market study and feasibility analysis completed in 1996, and "The Plan for the Phased Development of McKinley
Marina, McKinley Park and Veterans Park" completed in 1999, several construction projects have been completed
at the Marina over the last ten years. These include the construction of a new entrance breakwater, a new interior
breakwater, a new fuel dock, replacement of fixed docks and finger piers with new floating dockage (including new
utility services), and the renovation of the center section and south section tenant restrooms. Replacement of the
north section tenant restrooms and the construction of an observation deck will begin late in 2003.

The bulkhead wall east of the Coast Guard Station is failing. Sections have fallen into Lake Michigan. This
represents a significant safety hazard to the public and to that section of the lakefront during storms. In 2003, an
appropriation traosfer occurred to utilize $148,200 in available funds budgeted in the 2002 Adopted Capital
Improvements Budget toward planning for the reconstruction of the seawall.

Although funds are currently available for planning and design, this phase is on hold pending further discussions
with Honor Our Neighbors Origins and Rights (HONOR). In March, the County Board approved, in concept, a
proposal by HONOR to restore the Coast Guard Station and develop it as a Wisconsin Indian History Cultural
Center. The Department of Parks and Public Infrastructure (formcrly Department of Puhlic Works) anticipate that
these discussions will be completed and a final plan will be developed in time for construction to begin in 2004.

The total cost of the construction is $1,043,020. An additional $493,020 will be requested in 2005 to complete the
reconstruction of the seawalL Deferring half of the appropriation until 2005 will allow the project to maintain an
appropriate level of cash flow and avoid potential arbitrage penalties.

Any surplus appropriation available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by Department of Parks and Public Infrastructure staff. The project
manager during construction will be Karl Stave, Specialized consultants may be used for some components of the
planning, design and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigations, material testing, environmental testing, construction surveying,
construction inspection, construction management, eto., as required
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProJ~IND. l~j~1Tille IIIld Lncatlon 47119-2!H»

WZOIJ Feline Building Renovation
Requ=lllng DcplIItment or Ag=ncy l~un"ioIl31 GlOUp

Zoological Department Parks, Recreation nnd Culture
Dcp:lI1mcnt Priority I~mon Completing Form I~a~

I Sue Rnnd Sentember 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR 50

S500,000

2005 51,000,000 51,000,000

2006 so
2007 so
2008 so

SUBSEQUENT 50

TOTAL 55,891,000 50 50 50 55,891,000

Budget Year FinancingProject Cost Breakdown
PIUORYEARS 2004 5 YEAR TOTAL Federal, Stillennd

SO
PROJECI' BY PHASE PROJECf COST PROJECf COST PLAN PROJEcr COST Local Aids

Basic Planning & Design S475,000 5649,796 5]??,480 51,247,276 Non-Cash!
Construction& Implementation 54,226,204 5356,856 54,583,060 In-KindAids
Right-of-WayAcquisition SO Sales and Use Tux
Equipment SO Revenue
Other S25,000 515,000 520,664 560,664 PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECI' EXPENDITURES PROJECf COST PROJECI' COST PLAN PROJECf COST Miscellaneous

ConsultantFees 50 Revenue

ProfessionalServices 5300,000 5532,558 S42,480 5875,038 G.O. Bonds nnd
54,391,000

DPW Charges 5175,000 SI17,238 S80,000 $372,238 Noles

CapitalizedInterest 50 Airport Reserve

Park Services 50 Investment

Disndv.Business Servo 55,000 SI5,OOO 520,664 540,664 Earnings

Buildings/StnJcturcs $4,??6,204 S356,856 54,583,060 PFCRevenue

LnndILllnd Improvements 50 Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

OtherExpenses 520,000 S20,000 Total Budget
54,391,000

Totnl Project Cost 5500,000 $4,891,000 5500,000 55,891,000 Year Einnnclng

ColIEslim~leS Pr:pan:d By IDPW R~vj~ By [iprojeci Useful Life (Years)
30 IPhilip Hung Walter Wilson

Project Fiscal Status Project Annual Oueratine Costs Project Schedule
Campkte Sill: Acquisition

Prior Year Expenditures SO NetAnnual Depreciation S196,367 N/A
ComplCie Pn:limiolll)' Plllns

2002 Expenditures SO Change in OperatingCosts 50 6103
Complotll fillOll'l'lll5 &.5pmficlllolU

2003 Expenditures 5147,791 Annual Interest Expense S155,800 11103
B~lIin ConsllUtlioo

Total Expendituresto Date 5147,791 Change in Annual Costs S352,167 01/04
Complotll CorunnJctlon

Encumbrances 5293,906 Change in Annual Revenues SO 06105
Scheduled Plttj~l CID.l1:Oll1

Available Balance S58,304 Changein PropertyTaxes S352,167 12105

1n~
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZOll - Feline Building Renovation

An appropriation of $4,391,000 is budgeted in 2004 for construction of the Feline Building, Financing will be
provided from general obligation bonds, In 2003, $500,000 was budgeted for planning and design,

This project is part of the joint Znological Society/Milwaukee County Zoo Capital Improvements Program, The
project consists of a complete renovation of the existing building interior, with several exhibit additions and
improvements adjacent to the building, Construction is scheduled for 2004 and 2005, The initial design included a
conceptual component that incorporates the Pachyderm Area, which is also part of the overall Capital Improvement
Program. The Pachyderm Area is adjacent to the Feline Building. The conceptual design includes both areas to
ensure an integrated visitor experience and coordinated' Zoo operations.

The total construction budget for this project was increased by $1,700,000 to $7,341,000, The entire increase will
be financedfrom contributions from the Zoological Society, Contracts for the $1,700,000 will be independent ofthe
County and, therefore, there will not be an appropriation or offsetting revenue for the $1,700,000 included in the
County's Capital Improvement Budget. The County's construction costs will remain at the initial cost of
$5,391,000,

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be used for overall
project management. Specialized consultants may be used for some components of basic planning, design and
construction management as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MIT.,WAUKEE COUNTY

ProJoct Nu. I~rojecl Tltl"lUId 1.lIc:lII1Dll 47Ug..2004

WZ014 Zoo Infrastructure Improvements
RujUl:!itlnll D"I"utnll:nl Dr All"'lll:Y I;UlltliOll.lll GlUIlp

Zoological Denartment Parks,Recreation and Culture
Oqwunl:/ll Priorily I~=l," CompltdllllFonn I~~l"

2 Sue Rand September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $8,261,631 $100,000 $8,161.631

2003 $1,506,000 $1,506,000

1mjjjhW~lm\1~W6~~f¥~+~~JiTI\lliimm~~\~\\~i$m~1,f~9]~ liffimmljmm~rf~l"~l~~~ illllll~wJ~)]llil1illJ1TI$il9.:1~Y~E ~l1ill1¥]~~~j~ml$j~5±,§;i~~

2005 $165,000 $165,000

2006 $1,500,000 $1,500,000

2007 $1,500,000 $1,500,000

2008 $1,500,000 $1,500,000

SUBSEQUENT $1,500,000 $1,500,000

TOTAL $17,675,321 $0 $291,373 $0 SI7,383,948

Project Cost Breakdown Budget Year Financing
PlUOR YEARS 2004 5 YEAR TOTAL Federal, State nnd

S191,373
PROJECf BY PHASE PROJECf COST PROJECT COST PLAN PROJECf COST Local Aids

Basic Plnnning& Design S620,325 $302,882 S923,207 Non-Cnshl
Construction& Implementnticn $3.242,500 S1,439,808 S6,165,OOO $10,847,308 In-Kind Aids

Right-of-WayAcquisition SO Sales and Use Tax
$122,500

Equipment $0 Revenue

Other $5,904,806 $5,904,806 PropertyTax.

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECf COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $433,975 S181,769 S615,744 G.O. Bonds and
$1,428,817

DPWCharges $327,023 $121,113 $448,136 Notes

CapitnlizedInterest SO Airport Reserve

Park Services SO Investment

Dtsadv. Business Servo $47,194 $47.194 Earnings

Buildings/Structures $1,293,350 S930,OOO $2,223.350 PFC Revenue

LandILnndImprovements S149,958 S509,808 $659,766 Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

OUterExpenses S7,516,I31 S6,165,000 $13,681,131 Totnl Budget
$1,742,690

Total Project Cost $9,767,631 $1,742,690 $6,165,000 $17,675,321 Year Finnncing

CoslEslimlllC!l Pl"'Jl=d By IDPWReview By Iproject UsefulLife (Years)
20 IDPW- Various Karl Stave

Proiect Fiscal Stotus Proiect Annual Onerattnz Costs Proieer Schedule
Complctl: SiteAcqlllliliun

Prior Year Expenditures S7,116,898 Net Annual Depreciation $850,778 N/A
Complel"1'IelimilllliY Plans

2002 Expenditures $829,876 Change in Operating Costs $0 Various
Compltlt:FinnlPlllI1S &, Spccifie:uicos

2003 Expenditures $635,866 Annual Interest Expense $444,985 Various
UtllinConsl~lon

Total Expendituresto Dale S8,582,639 Change in Annual Costs S1,295,763 Various
CompltteConslru~llon

Encumbrances $198,740 Change in Annual Revenues $0 Various
S~hahiltd Projl:l:l Clost'llllt

AVllilllbleBnllloCt! S986,252 Change in Properly TIlXCS SI,295,763 Various
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ014 - Zoo Infrastructure Improvements

An appropriation of $1,742,690 is budgeted for various infrastructore projects at the Zoo. Financing will be
provided from $191,373 in state grants, $122,500 in sales lax and $1,428,817 in general obligation bonds.

In recent years, the level of major maintenance approprintions in the operating budget has limited the Zoo's ability
to preserve theproperlevel of equipment, building upkeep andpreventative maintenance that is required for these
facilities. Serving 135 million people per year, the Zoo's equipment and structures require ongoing repair and
maintenance.

A multi-year, intensive infrastructure renovation projectwas started in 1990. This capital projectconsists of major
maintenance appropriations to provide the proper level of equipment and building maintenance required for these
facilities. Prior appropriations for infrastructure improvements havebeen approximately $1.5 million annually since
1999 in accordsnce with the five-year Memorandum of Understaoding between the Milwaokee County Zoological
Society and Milwaokee County. The 2004 Capital Improvement Budget is the last year of the five-year agreement
Infrastructore improvements for 2004 total $1,742,690 and include the following work elements identified by sub
project number:

01) Asphalt Replacement
02) Walkway Ligbting
03) Zoofari Renovations
04) North American Erosion Control ($73,873 State grant)
05) Aviary Building Re-roof
06) Replace Air Handling -Administration
07) Phone & Fiber Upgrade - Lower & Upper Zoo
08) Replace Train Station and Loading Area
09) Picnic PavilionRenovations - Maple
10) Picnic PavilionRenovations - Oak
II) Dairy Barn Roof
12) Lake Evinrude Strearnbaok Stabilization ($117,500 State grant and$122,500 in sales lax)
Totals

s 100,000
s 180,000
s 15,000
s 215,290
s 96,000
s 234,000
s 50,400
s 300,000
s 120,000
s 120,000
s 72,000
$ 240,000
$1,742,690

01. Asphalt Replacement ($100,000) - The Zoo-wide asphalt replacement project is a continuation of 00 annual
maintenance program to recondition the most urgent areas of the Zoo. The program began in 1991. Some areas of
asphalt had not been reconditioned for 20 years. In some cases the asphalt was deteriorated to the point of being
hazardous. Approximately $100,000 has beeu budgeted annually since the beginning of the program. The primary
areasplannedfor replacement in 2004 include the areas neartheAviaryservice road to theback road nearthe north
gate.

02. Walkway Lighting ($180,000) - This sub-project is to continue to improve tbe lighting throughout the Zoo for
safety reasons and to support the growth of night events. The sub-project includes up to 25 poles and controls with
related wiring. The primary areas planned for lighting in 2004 include the areas near the Polar Bear exhibit to the
main drive near the front of the Zoo. This appropriation will conclude walkway lighting improvements at the Zoo.

03. Zoofari Renovations ($15,000) - This appropriation replaces overhead doors io the Boiler Room and at the
Commissary.

04. North American Erosion Control ($215,290) - Construction or rebuilding of terrace, swale and install
retainingwalls as necessary in the elk yard, elk holding areas, andpony holding areasto reduceerosionandprotect
elk pond from sediments. The County will apply for a grant to correct the erosion. Financing for this sub-project
will be provided from a $73,873 State Grant and $141,417 in geoeral obligation bonds.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ014 - Zoo Infrastructure Improvements (Contd.)

05. Aviary Renovations ($96,000) - The lower Aviary roofs have oot heeo replaced since iuitial construction and
leaks have caused some damage. The replacemeot of the roof iovolves stripping the old layer roof and the
installation of a new roof.

06. Replace Air Handling - Administratiou Building ($234,000) - This appropriation involves replacement of all
existing pneumatic controls of the Administration Building air handling unit The scope of work would involve the
replacement of controls wired to an operator workstation, existing water-cooled chiller with a self-contained chiller
ou the ground behind the Administratioo Building and the chilled water pump.

07. Phone & Fiber Upgrade - Lower & Upper Zoo ($50,400) - This project involves installation of telephone
cahling and possihle ductwork. A new 100 pair twisted phone cable and 48 cord multimode fiber optic cable are
needed in the upper Zoo, from the Administration Building to the Small Mammal Building. A new 100-pair twisted
phone cable and 24-core multimode fiber optic cable are needed in the lower Zoo, from the Administration Building
to the Lakeview Concession Area The cable and fiber would be installed using the Zoo's existing duct packages.
Some of these ducts may bave to be drilled out prior to pulling tbe cable.

08. Replace Train Statiou and Loading Area ($300,000) - Demolition and construction of a new train station is
planned. Office and storage space will be increased in the new station. The size of the canopy that covers the ride
platform would also be increased to cover the whole train platform.

09. Picnic Pavilion Renovations - Maple ($120,000) - Renovations include new partitions, painting, tile lighting,
exhaust fans, flooring, and updated restrooms to comply witb Americans with Disabilities Act (ADA) requirements.

10. Picnic Pavilion Renovations - Oak ($120,000) - This project updates the picnic pavilion including new
partitions, painting, tile lighting, exhaust fans, flooring, and updated restrooms to comply with ADA requirements.

11. Dairy Barn Roof ($72,000) - Rooffailures leading to leaks are threatening the building structure. Replacement
of the wood shingle roof on the Dairy Bam to eliminate leaks is needed.

12. Lake Evinrude Streambank Stabilization ($240,000) - This appropriation is to perform strearnbank
stabilization along approximately 1,000 feet of shoreline aloug Lake Eviurude. This sub-project will consist of
excavating selected areas along the shoreliue, adding filter fabric, adding bedding stoue, and placing large field
stones on the fabric to stabilize the shoreline. Financing for this sub-project will be provided from a $117,500 state
grant and $122,500 in sales tax revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffiug Plan

Department of Parks and Public Iufrastructure (formerly Departmeut of Public Works) staff will be responsible for
project management, Specialized consultants will be retained as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 9
DHHS - BEHAVIORAL HEALTH DIVISION
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProJCl:INo. l;m1tcl TIllelindLoeatlen 47B9-:!DlW

WE024 Psychiatric Hoscitnl Fire Alarm System - Design
Rcqucstlng Ocpllrtmc:nl orAgc:nl:Y l;uo~Omtl Group

Behnvioml Health Divisioo Health & Human Services
DCJl'Ulmcnl Priority I;=lltl CompletiugFonn

I~~1 Dennis M. Amaturo September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

PRIOR

2003

2005 S600,000

2006 S631,200

2007

2008

NET COUNTY
COMMITMENT

S600,000

S631,200

so
so

SUBSEQUENT

TOTAL SI,368,000

Project Cost Breakdown
so so

so
SO SI,368,000

Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State and

SO
PROJECf BY PHASE PROJECf COST PROJECf COST PLAN PROJECf COST LocalAide

Basic Planning & Design S136,800 S91,200 $""8,000 Non-Cash!

Construction& tmplemeneuon SI,140,000 $1,140,000 In-Kind Aids

Righi-or-WayAcquisition SO Sales lindUseTax

Equipment SO Revenue

Other SO PropertyTax
PIUOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECf EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECf COST Miscellaneous

ConsultantFees SO Revenue

professional Services SIII,800 SI1 J,800 G.O. Bonds and
S136,800

DPW Charges S25,000 S91,200 S1I6,200 Notes

CapitnlizedInterest SO Airport Reserve

Park Services SO Investment

Dlsadv. BusinessServo SO Earnings

Buildings/Structures SI,140,000 SI,140,000 PFCRevenue

LandfLandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses SO Total Budget
$136,800

Total Project Cost $0 $136,800 $1,231,200 $1,368,000 Year Financing

COSI Esdm~tc:s Prcp~n:d By IOPWReviewBy IprojeciUsefulLife (Years) 101Thomas Pritzlaff& Steven Drngosz Steve Dragosz

Protect Fiscal Status Proiect Annual Oneratina Costs Project Schedule
CompleleSIll:~uisltlon

Prior Year Expenditures SO Net Annual Depreciation S136,800 TED
ComplCle Prcllmioll:)' Plan5

2002 Expenditures $0 Changein OperatingCosts SO TBD
ComplclI: Fin31. Plans51- SpcclliCllioM

2003 Expenditures SO Annual InterestExpense S36,180 TED
BellinColWruclion

Total Expenditures10Date SO Changein Annual Costs SI72,980 TED
CompleteCOll$lnlction

Encumbrances SO Changein AnnualRevenues $0 TED
ScheduledProjCl:1 C]oseuut

Available Baluuee $0 Changein PropertyTuxes $172,980 TED



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE024 - Psychiatric Hospital Fire Alarm System - Design

An appropriation of $136,800 is budgeted to bire a consultant to design a new fire alarm system in the Psycbiatric
Hospital of the Bebavioral Health Complex. The consultant would develop a conceptual design aod budget report
for updating the fire alarm system to a smart, addressable system meeting current Americans with Disabilities
Association (ADA) requirements. Finaocing will be provided from general obligation bonds.

The current system's smoke detectors aod pull stations are original (1978) aod the system's main control panel aod
field paoels were installed in 1987. The field paoels are needed so the original smoke detectors cao communicate
with the replacement main control panel. The main control panel is not directly compatible with the field devices
(smoke detectors).

The current systemrequires extensiveinspection andtesting eachandeveryweek of the year. Therearenumerous
announcements eachweek thatthebuilding's fire alarm system is being tested. Many staff now wait when they hear
an alarm to verify that it is not a test before they take any action. An updated system with modem "smart"
technology would minimize/lowerthe number of tests done weekly from 13 or more to one or two. This upgrade
would significantly improve the staffs confidence in whether the system is reporting a real fire alarm or not by
reducing the number of regularly scheduled tests. A smart system provides more specific information when a field
device fails, whichwill resultin quicker systemrepairs.

Actual purchase and installation funds would be requested in tbe budget year subsequeut to the completion of the
design phase, once system design is established and costs can be estimated. The estimated out-year costs of
$600,000 aod $631,200 are aoticipated for 2005 aod 2006 aod are iocluded in the five-year capital improvements
plan.

Any surplus appropriations available upon completion of an approved projectmust be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope withoutthe approval of the CountyBoard of
Supervisors andtheCountyExecutive.

Staffing Plan:

Overall project maoagement would be completed by County staff.
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SECTION 10
DPW - COUNTY GROUNDS
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProJC::INo. I~ruJc::I TIlhlllndloc:llrion 47119-2DIJ..l

Wa008 County Grounds Roadway Rehabilitation
Reque!lllnllOcpllllmCIII or Ag=ncy I~un~lionol GltIIlp

Department ofPublic Works Facilities Management
Dqwtmenl Priority 1;=00 Compll:rinll fnrm I~o~

1 Fmnk J. Pritzlaff September t5, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

$0

2003

2005

2006

2007

2008

SUBSEQUENT

$1.344.000 $1,344.000

$0

$0

$0

$0

$0

TOTAL $2,500,000

Project Cost Breakdown
$0 $0 $0 S2,500,000

Budget Year Financing
PRlORYEARS 2004 sYEAR TOTAL Federal,State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $204,200 $120.600 $324,800 Nnn-Cash!
Construction & Implementation $1,139,800 $1,035,400 $2.175.200 In-KindAids
Right-of-WnyAcquisition SO Sales nnd Usc Tax
Equipment $0 Revenue
Other S5.000 S5,000 PropertyTax

PRlORYEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Mlsceneneoue

Consultant Fees $0 Revenue

Professional Services $5.000 $5,000 G.O. Bondsand
$1.156,000

DPW Charges $199,200 $120.600 $319,800 Notes

Capitalized Interest SO AirportReserve

Park Services SO Investment

Dlsadv. Business Serv. SO Earnings

Buildings/Structures $0 PFCRevenue

Land/Lund Improvements $0 Gifts &Cll5h

RoadwnyPing & Construction SI,139,800 $1.035,400 $2,175,200 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$1.156.000

Total Project Cost $1.344.000 SI.156.000 SO $2.500,000 Year Financing

COSI E.lIlmOIeS PreparedBy IDPW ReviewBy
/ProjectUseful Life (Years)

15 IFronkJ. Pritzlnff Fred Abadi

Project Fiscal Status Project Annual Operating Costs Project Schedule
Compl~~ Sil~ Acquisition

Prior Year Expenditures SO Net AnnualDepreciation S166.667
Complole I'rcllminory Pl:ms

2002 Expenditures $0 Change in OperatingCosts SO
CompleteFinoIPJ!lllS &S!,"lfil'lltiollS

2003 Exnenditures $102.146 Annual Interest Expense S66.Jl8
BeginCollSlru~lloo

Total Expendituresto Date $102.146 Change in AnnualCosts $232.785 4/15/04
Camplol~CallSlnlClloll

Encurnbrnnces S744,675 Change in AnnualRevenues SO 8/1104
S~bedulerl Projc::l Closenut

Available Betance S497,178 Change in PropertyTuxes S232,785
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG008 - Milwaukee County Grounds Roadway Rehabilitation

An appropriation of $1,156,000 is budgeted for construction for phase twn of the rehabilitation of roadways in the
southeast quadrant of the Milwaukee County Grounds. This project will be financed with general obligation bonds.
The County will be reimbursed a percentage of the cost of the project by the Private Geographic Members (pGMs)
of the Milwaukee Regional Medical Center. The cost-share percentage is based on square footage and is evaluated
annually. Presently, it is 17.8 perceot for Milwaukee County (DHS Behavioral Health Divisiou) with the remaining
82.2 percent distributed to the other PGMs (Froedtert Hospital, Children's Hospital, Medical College ofWisconsiu,
Curative Rehabilitation Center and Blood Center of Southeastern Wisconsin).

Revenue reimbursement to the County by the PGMs willhe consistent with the samemethodusedforprevious debt
issuance by the County for outside eutities. The debt service paymeut would be budgeted iu the General Debt
Service Fund budget

Constructed iu the early 1980s, these roadways have lost structural integrity and surface operational function. The
rehabilitation of these roadways will be conducted in two consecutive years: North 87th Street from West
Wisconsin Avenue to Watertown Plank Road and Connell Avenue from the Emergency Entrance to North 87th
Street

Planning and design have been completed. In 2003, $1,344,000 was budgeted for phase one for construction. Phase
one construction began July 2003 and is expected to be completed in the fall of2003.

Any surplus appropriations availableupon completion of an approved projectmustbe lapsed at year-end. Surplus
appropriations shall notbe used to expand an approved projectscope withoutthe approval of the County Board of
Supervisors andthe County Executive.

Staffing Plan

Transportation staff will manage and perform the planning, design and construction management for this project
Specialized consultants may be used for some components of the basic planning and design. and construction
management phases of the project, as needed.

117



This Page Left Intentionally Blank.

111.2



2004 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 11
DEPARTMENT OF HEALTH & HUMAN SERVICES
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

50

50

5650,000

5800,720

50

S814,000

$4,833,231

NETCOlJNTY

COMMITMENT

50 511,784,751

Budget Year Financing
so

120

50

$800,720

$4,833,231

2005

2007

2008

2006 5814,000

CAPITAL eArITAt REIMBURSEMENT REVENUE

YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER

PRIOR

TOTAL Sl1,784,751

SUBSEQUENT

Project Cost Breakdown

Capital Project Cost and Reimbursement Revenue By Year

PRIOR YEARS '00' 5 YEAR TOTAL Federal, State and
50

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 51,050,195 5850,541 5235,546 52,136,282 Non-Cash/

Construction & Implementation 54,133,036 53,686,259 51,379,174 59,198,469 In-Kind Aids

Right-of-Way Acquisition 50 Sales and Use Tax
$774.579

.Equipment S300,000 S300,000 Revenue

Other 5150,000 5150,000 Property Tax

PRIOR YEARS '004 5Y£AR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services S669,725 $502,865 $148,788 $1,321,378 G.O. Bonds and
53,912,221

DPW Charges $404,775 5347,676 586,758 5839.209 Notes

Capitalized Interest 50 Airport Reserve

Park Services SO Investment

Disadv. Business Serv. 50 Earnings

Buildings/Structures 54,108,731 53,686,259 $1,379,174 59,174,164 PFC Revenue

Land/Land Improvements $0 Gifts & Cash

Roadway Ping:& Construction 50 Contributions

Equipment & Furnishings S3OO,000 5300,000 Other Revenue

Other Expenses $150,000 $150,000 Total Budget
$4,686,800

Total Project Cost S5,483,231 S4,686,800 SI,614,720 $11.784.751 Year Financing

COSlEstim"teI; PreparedBy IDPW Review ev
jProjoct Useful Life (Years) IThomas Pritzlaff Walter Wilson 50

Project Fiscal Status Protect Annual Oneratinz Costs Project Schedule
Compiele Site Acquisilioll

Prior Year Expenditures 5196,064 Net Annual Depreciation $235,695
C<lmplelt:Preiiminw:y PiimS

2002 Expenditures $404,679 Change in Operating Costs $0 10/19/02

2003 Expenditures SI,733,058
Complcte Fi"'" ?lOllS&. SpedicatjOllS

Annual Interest Expense S309,028 /1 V02

Total Expenditures to Date $2,333,801 Change in Annual Costs 5544,723
~e,,!:':.-~;;~trucl;on
/26/03

Complete COllstructioll

Encumbrances 53,203,484 Change in Annual Revenues SO 4/30105
Scheduled Project Closeout

Available Balance (S54,054) Change in Property Taxes 5544,723 12/30/05

Project No_ rroiecl Title and L""at;on 478",-20(}4

WS005 12th & Vliet Street Building Renovation
Rcqll\%ling Departmentor Agency I;unet;o",,-l Gmllp

DPW Facilities Management Department ofHuman Services
J)qJartnl<'l>\ Prwrity l~ernm Comple\mg:form I~ate

1 Walter Wilson September 15,2003



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 _12tb & Vliet Streets Building Exterior & Interior Renovation & Infrastructure

An appropriatiou of $4,686,800 is budgeted to complete renovation of tbe exterior and interior and selected
infrastructure work of the 12"' and Vliet Streets building. This project would be financed by $3,912,221 in general
obligation bonds and $774,579 in sales tax revenue.

Exterior and interior improvements, which began in 2003, are being undertaken so that the Department of Health
andHuman Services(DffiIS) couldultimately centralize itsoperations as theirleases expirein other locations. The
Department of Parks and Public Infrastructure (formerly Department of Public Works), which is managing the
project, anticipates the building renovations to be complete by March of 2004. The building has been designed to
house approximately 530 employees.

The 2003 Adopted Capital Improvements Budget included an appropriatiou of $650,000 for various mechanical
systems improvements to the 12th and Vliet Streets building. Improvements include the reconstruction of the
basement air distribution system, waterproofing to contain basementleakage and rehabilitation of utilities damaged
by leakage.

The followiog work elements are included iu the 2004 project demolitiou and removal, relocation of employees and
furniture, removal and installation of new telecommunications and data cabling systems that meet current
technology standards. In addition, the existing freight elevator will be repaired and upgraded to meet current
Americans with Disabilities Act (ADA) standards as well as State and local elevator codes.

In addition, themechanical work in thebasementthatbegan in 2003 will be continued into 2004. Finally, the main
building electrical distribution switchgear will be upgraded to meet current and future load demands. Several
malfunctioning breakers will be replaced with new ones. This workwill extendthe life of the switchgear for many
moreyearsand save the cost of purchasing new switchgear.

The 2004 costs are divided intotwo tables: BuildingRenovation andInfrastructure Improvements

Building Renovation

IMSD Cablinz $ 61,000
DHHS Move from Annex 208,800
DHHS Move from Schlitz Park 320,000
DHHS Move from Keg House 140,000
Additional Environmental Abatement 75,000
Refurbish 180 G-FWorkstations 242,000

Stairwell Building Code Compliance 150,000
Professional Fees (2003 remainder) 265,000
Professional Fees (2004) 44,000
Construction 1,550,000
Total $3,055,800
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 - 12th & Vliet Street Building Exterior & Interior Renovation & Infrastructure (Contd.)

Infrastructure Improvements

BasementAirDistribution $ 70,000
Chiller nod Condeoser Tower 650,000
Boiler Dcsizn and Replacement 350,000
Basement Lighting Upgrade 150,000
Switchgear Upgrade 42,000
Water Leak Repair 100,000
Freizht Elevator Repairs 160,000
Professional Fees 109,000
Total $1,631,000

2005-2006 Improvements

The work elements anticipated for 2005 include construction of a shelter over the parking lot to prevent leaks into
the hasement and air handliog uoit controls at an estimated cost of$800,720. The 2006 budget is anticipated to
include $314,000 in improvements to thenorth entrance to make ithandicap accessible. Currently, persons with
disabilities are forced tu use the freight elevator at the buildiug's loading dock or enter the opposite side (the south
side) of the building.

Including the exterior and interior renovations andthe mechanical improvements, the total budget is estimated to be
approximately $12,149,751 thru 2006.

Any surplus appropriations available upon completion of an approved project mustbe lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will be responsible for
project managemenL Specialized consultants will be retained as needed. The project managers will be Walter
Wilson, AlA and David Gulgowski, PE.
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ProjectNo. l~ja:lTille 'lIldLvc::uiOD 47119-2004

WS013 Senior Center Infrastructure Improvements
Rcqul:!llinlllkpulInmlDrAcency l~um:t1Dnal Group

Deportment OD Aging Health nnd Human Services
D.:panmOlI Priority I;cnon CompletinG form

I~'·2 Mary Proctor Brown September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

so
2003

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

S308,OOO

S518,400

S687,602

S360,OOO

S206,380

$2.431.982 so $0

S308,OOO

S518,400

S687,602

S360,OOO

S206,380

so
$0 $2,431,982

Budget Year Financing
PIUORYEARS 2004 5 YEAR ToTAL Federal, Stateand

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design S48,372 S304,380 S352,752 Non-Cash!

Construction& Implementation S255,706 S351,600 $1,468,002 $2,075,308 In-Kind Aids
Right-oC-Way ACQuisition SO Sales and Use Tax

Equipment SO Revenue

Oiher $3.9" $3,9" Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECf EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECf COST Miscellaneous

Consultant Fees $0 Revenue

Professionnl Services $31,376 S31,376 G.O. Bonds nod
S351,600

DPW Charges SI6,996 $304,380 $321,376 Notes

Capitalized Interest $0 Airport Reserve

Park Services SO Investment

Disedv. Business Servo $3,9" $3,9" Earnings

Buildings/Structures $255,706 $351,600 SI,468,002 S2,075,308 PFCRevenue

Land/Land Improvements $0 Gifts &Cnsh

Roadway PIng & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Toml Budget
S351,600

TotnJ Project Cost S308,OOO S351,600 SI,772,382 S2,431,982 YenrFinnncing

Co51 E5timUIQ Prep=d Dy IDPW R=vlcw By Ilproject Useful Life (Years)
Thomas Pritzlnff William Robedeau 25

Project Fiscal Status Project Auuual Operating Costs Proiect Schedule
OJmplClC Sill:AaJuislllcc

Prior Year Expenditures SO Net Annual Depreciation S97,279 N/A
Ccmpl~l~PrclimiclU}' PIJms

2002 Expenditures SO Change in Operating Costs SO 2/06/04
OJmpl~l~Ficall'lllm &.spccificollicllS

2003 Exnenditures S36,466 Annual Interest Expense $64,319 3/05/04
BeginCcw;llueticn

Total Expenditures to Dale $36,466 Change in Annual Costs SI61,598 3/22104
Ccmpl=lcConslrUetlcn

Encumbrances S84,995 Change in Annual Revenues SO 5/21/04
Sehcdulal PlUjedClW;l:IIlIl

Avnllnble Balnnee $186,539 Change in Property Taxes S161,598 10/15/04



2004 RECOMMENDED CAPITAL IMPROVEMENTS
l\ffi,WAUKEE COUNTY

WS013 - Department on Aging Infrastructure

An appropriation of $351,600 is budgetedfor mechanical system improvements to senior centers being managed by
the Department nn Aging. This appropriation would be financed by general obligation bonds.

The 2004 budgeted appropriation would address the two most critical infrastructure needs identified by the
Department on Aging and Departmeot of Parks and Public Infrastructure (formerly Department of Public Works) for
the Rose Senior Center. The first priority is the replacement of the lighting followed by the replacement of the
existing heating, ventilating and air conditioning (!:IVAC) system.

WS01316 - Rose Senior Center - Lighting Replacement- Priority 1
An appropriation of $81,600 is budgeted to replace all existing lighting to brighten the interior of the facility and
improve energy efficiency.

WS0130S - Rose Senior Center - HVAC Replacement - Priority 2
An appropriation of $270,000 is budgeted to begin the HVAC replacement in 2004. The heating and cnoling
systems are operated by a combination of ceiling mounted fan coil units, fin tube radiation and electric ceiling
mnunted cabinet heaters and small wall mounted space heaters. Much of the equipment dates back to the original
construction of the building. The main airhandling unit exhibitsevidence of corrosion andsigns of grease leakage
from the fan shaft. In addition, ceiling tiles have been replaced and continue to soil and mold due to condensation
from piping.

The total cost of replacing the HVAC system is $788,400, which is budgeted to occur over 2004 to 2005. In 2004,
the chiller and cooling tower will be replaced for $270,000. This includes design costs of $26,175 and construction
cnsts nf $243,825. If the chiller is completed in 2004, then the unit ventilators, piping and air handler can be done
in 2005 for $518,400.

HVAC improvements would correct the quantity and quality of air delivery and produce energy efficiency at Rose
Senior Center.

The following infrastructure projects have been included on the five-year capital plan:

WS01317 - Washington Park Senior Center HVAC Improvements - Priority 3
An appropriation of $205,200 is included in 2006 to replace the HVAC system at Washington Park Senior Center.
Approximately three years ago, the HVAC units were assessed to be operating at 74 percent of air delivery. All
exhaust fans are operating significantly less than designed or not working at all.

HVAC improvements would correct the quantity and quality of air delivery and produce energy efficiency at
Washington Park Senior Center. This improvement should aid in the prevention of computer and exercise
equipment overheating. The plauning and design phase was completed in 2003.

WS01318 - McGovern Park Senior Center HVAC Improvements - Priority 4
An appropriation of$211,680 is included in 2006 and an appropriation of$93,478 is iocluded in 2008 to replace the
HVAC system at McGovern Park Senior Center. Approximately three years ago, the HVAC units were assessed to
be deficient in quantity of air delivery. The air delivery system was measured at slightly more than 50 percent
Also, the circulating pump's discharge and suction pressure measurements seem to be operating at approximately 50
percent.

An appropriation of $308,000 was included in the 2003 Adopted Capital Improvements Budget for infrastructure
improvements to Clinton Rose Park, Washington Park, McGovern Park and Kelly Seninr Centers.
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WS013 - Department on Aging Infrastructure (Contd.)

WS01319 - Senior Center Improvements - General - This project is projected to receive appropriations of
$270,722 in 2006, $360,000 in 2007 and $112,902 in 2008 to address a variety of infrastructure improvements at all
of the senior center sites managed by the Department ofAging.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Stafling Plan

Department of Parks and Public Infrastructure staff will he responsible for project management Specialized
consultants will be retained as needed.
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COURTHOUSE COMPLEX
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I:roject Thleand LOClllion 4711!j..lOM

WC016 Courthouse Complex Roof Replacement
Requesling Ikpllrlmc:rllorAgency l~unClillllDl OlUtlp

DPW Facilties Management General Government
DepartmentPriority 1~=lItt Complcllnll Fonn

I~'"1 Walter Wilson September 15, 2003

Capital Project Cost and Reimbursement Revenue ByYear

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR $37,470

$1,044,417

$37,470

$1,044,417

2005 $900,000

2006

2007

2008

SUBSEQUENT

TOTAL $3,399,437

Project Cost Breakdown
$0 $0

$900,000

$0

$0

$0

$0

$0 $3,399,437

Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal,Stnteand

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $211,887 $233,725 $154,325 $599,937 Non-Cash!
Construction& Implementation $870,000 $1,129,325 $745,675 $2,745,000 In-KindAids
Right-of-WayAcquisition $0 Sales andUse Tux
Equipment $0 Revenue

Other $54,500 $54,500 PropertyTax.
PRIOR YEARS 2004 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

ProfessionalServices S109,400 S75,288 $49,712 $234,400 G.O.Bondsand
SI,403,950

DPWChames S54,917 S158,437 SI04,613 $317,967 Notes

Capitalized Interest $47,570 $54,500 $102,070 AirportReserve

Park Services $0 Investment
$13,600

Disadv. Business Servo SO Earnings

Buildings/Structures S870,000 SI,129,325 $745,675 S2,745,000 PFCRevenue

Land/Land Improvements $0 Gifts& Cash

RoadwnyPIng & Construction SO Contributions

Equipment & Furnishings $0 OtherRevenue

Other Expenses SO Total Budget
SI,417,550

Total Project Cost SI,081,887 $1,417,550 S900,000 $3,399,437 Year Financing

COilEsilm~les I'lCparcd By IDI'WReview By IprojectUsefulLife (Yearn)
50 IThomas Pritzlaff Walter Wilson

Project Fiscal Status Proiect Annual Oneratina Costs Proiect Schedule
ComplClcSllc ~uiiltion

Prior Year Expenditures SO Net AnnualDepreciation $67,989
Complete Preliminary Pl.llm

2002 Expenditures $11,769 Change in Operating Costs SO 8/13/03
ComplCIC f1mt1 PllIII5 &:Spct:ifiClllolli

2003 Expenditures $21,357 Annual Interest Expense S89,905 8/30/04
BeginCulUllUl:lian

Total Exnenditures to Dnte $33,126 Change in Annual Costs S157,894 10126/04
Complete ColllllnlCl!nn

Encumbrances $82,637 Changein Annual Revenues SO 3/30/05
SdtedulcdI'mj=elClllicnul

Available Balance S966,124 Changein Property Taxes S157,894 5/30/05
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC016 - Courthouse Roof Replacemeut

An appropriation of $1,417,550 is budgeted, including $54,500 in capitalized interest charges, for 2004 to continue
replacement of the Courthouse roof. Financing will be provided from $1,403,950 in general obligation bonds and
$13,600 in investment earnings.

All of the existing roofs that cover the Courthouse complex are over 30 years old and have continuous leaking
problems. Ongoing roof repairs have not resolved any of the reoccurring problems with leaking. Therefore,
planning and design costs of $37,470 in 2002, and construction costs of $1,044,417 in 2003 were budgeted for
replacement of the seventh andeighthfloor roofs of the Courthouse. The totalcost of the projectis expected to be
$3,344,937.

The results of the work of the roof design/construction consulting team have been completed and reviewed, and a
final design consultant was selected to prepare construction documents so that bids can be solicited to completely
remove the existing roof. Test results indicate that the entire Courthouse roof (88,542 square feet) must be replaced
due to deterioration in addition to the seventh and eight floor roofs. In some places, the roof top is above the
seventh floor and in other places the rooftop is above the eighth floor.

The consultant estimated that construction work could begin in the year 2003 and would cost approximately $2.7
million when accounting for other associated work suchas parapet repair andhazardous material removal. It has not
been determined whether the roof can be completed within one year. Originally, Department of Parks and Public
Infrastructure (formerly Department ofPublic Works) had planned to complete the roof replacement in 2005 iu three
phases (including planning and design as phase one). It is certain, however, that the complexity of the project will
require theuse of a towercrane. The crane,once assembled, is expectedto remain at the projectsite until the entire
roof is completed. Due to thefeasibilityof the towercrane remaining at theprojectsite, the roof willmost likely be
completedas onephaserather than theotheralternative of completing theprojectin two phases.

The cost to continue construction for the project is $2,263,050, and will be budgeted over 2004 and 2005 in order to
maintain an appropriate level of cash flow. Therefore, the actual payment for the $2,263,050 of the remaining
construction costs is anticipated to occur in both 2004 and2005. A contract for the entire project was executed in
2003 so that work can proceed. An appropriation of $900,000 will need to be included in a future capital
improvements budgetto address theremaining cashneeds of the project

Any surplus appropriatious available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and theCounty Executive.

Staffing Plan

Department of Parks and Public Infrastructure staff will be responsible for project management, Specialized
consultants will be retained as needed.
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I'tnjel:tNll. l:roJect Title:IllIdLo=:Ulon 47B9-:!O(l.l

WC021 Criminal Justice Facility Video Visitation
Requ=stmll DqllIl1nlelll cr Agency l~un=tIOml1 Group

Sheriff Public Safety
O=p:snmcnl Priority 1:=tJcll Compl=tlng fcnn I~a~

5 George Bratz Seoternber 15.2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITl\mNT

PRIOR $0

2005 $0

2006 $0
2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $600,000 $0 $0 $0 $600,000

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 201)4 5 YEAR TOTAL Federal,Slate and

PROJEcr BY PHASE PROJECT COST PROJEcr COST PLAN PROJEcr COST LocalAids
$0

BusicPlanning& Design $100,000 $100,000 Nun-Cash/
Construction& Imptementntion $500,000 $500,000 In-KindAids
Right-of-WayAcquisition $0 Sales and Use Tax
Equipment $0 Revenue
Other $0 PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
enorscr EXPENDITURES PROJEcr COST pnOJEcr COST PLAN PROJECI' COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $60,000 $60,000 G.O.Bonds and
$600,000

DPW Charges $40,000 $40,000 Noles

CapitnlizedInterest $0 AirportReserve

Park Services $0 Investment

Disadv. BusinessServo $0 Earnings

Buildings/Structures $500,000 $500,000 PFCRevenue

LandiLnndImprovements $0 Gifts& Cash

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings $0 OtherRevenue

Other Expenses $0 Total Budget
$600,000

Total Project Cost $0 $600,000 $0 $600,000 YenrFinnncing

CC5lllitimlllC5 PlqIolal By IDPWR:vicw By
Ilproject UsefulLife (Years) 151Thomas Pritzlaff Steve Dmgosz

Project Fiscnl Status Project Annunl Onerattna Costs Prolect Schedule
Cllmpl=le: Sitekquilltioo

Prior Yenr Expenditures $0 Net AnnunlDepreciation $40,000
Compl=le: Pr=lImiolry PW1s

2002 Expenditures $0 Change in OperotingCosts $0 2131/04
Cllmpt=le: Fill'llPlllllli &.Spel:lfic::uJollS

2003 Expenditures $0 Annual InterestExpense $15,868 3/31/04
B=!Iill CCllSuuC1lon

Total Expendituresto Dale $0 Changein AnnualCosts $55,868 4/31/04
Cllmpl=le: CllIlSUU=llco

Encumbrances $0 Change in AnnualRevenues $0 6/31/04
Sch=dlll=d I'tnj=:tCl=t

Avnilnble Balance $0 Change in PropertyTaxes $55,868 8/31/04
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC021- CJF Video Visitation

An appropriatioo of $600,000 is budgeted to install a video visitation system at the Criminal Justice Facility (CJF).
Financing will be provided by general obligation bonds.

The appropriation of $600,000 is to construct a video visitationarea within the current visitorsarea of the Criminal
Justice Facility (CJF). The video visitation project includes demolition, construction and equipment Installation of
the system will provide a greater level ofjail security. Once the project is completed, visitors would remain on the
lowest level of the CJF, wbere visits would take place by closed circuit television. The actual number of video
visiting booths installed would be less than is currently available with face to face visiting. However, with the
elimination of the movement of visitors to thefloors, it is anticipated the number of inmates able to be visited daily
would not decrease.

This project consists of the following:

• 23 visitor booths constructed in the area now used for visitorwaiting. Boothswould be constructed to allow for
seatingtwo persons at each booth.

• Monitors, microphones andspeakers at two booth locationsof eachhousingpod.
• A personal computer (PC) controller location. The PC controller allows for the deputy or Law Enforcement

Assistant to select which inmate booth video is routed through the system to be viewed at a particular visitor
booth. The locations will need to be communicated between the control station of the housing unit and this
officer station.

• An equipment room for the equipment rack, located out ofthe secure perimeter to allow for vendor access.
• A 120 -volt duplex receptacle at all booth locations, a PC control station location and equipment rack.

The system should provide for off-site video conferencing via the officer control station. This is to be achieved
from any inmate booth.

Currently, visitation is allowed three days per week, 7:00 a.m. to 9:00 p.m.

The video visitation area would be constructed on the first floor. Only one Law Enforcement Assistant or deputy
per shift would be required to supervise the visitation area. Sheriff's Department staff indicates implementation
would result in decreased operating expenses of $253,229 annually through the abolishment of two Law
Enforcement Assistant positions and the elimination of4,992 overtime hours for deputies. The project is scheduled
to be completed by September 2004. Therefore, savings of $84,410 have been budgeted in the Sheriffs operating
budget for 2004. The balance of$168,819 in savings will be budgeted in 2005.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Departmeot of Public Works) staffwill be responsible for
project management Specialized consultants will be retained as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj=:INli. I~J=:tTltleaad LoClllillll 4789-20ll4

WC028 Community Correction Center Infrastructure
ReqUl:5linll Ocpu.nllll:llt er Ag=t")' l:llIltllnlllllOIUllP

DPW - Facilities Munangement General Government
Deparnnl:lll Prinrily 1~l:nnn Complelinll Form 1~41e

3 John H. Bitz Seotember15.2003

Capital Project Cost nnd Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY

COMMITMENT

50

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

5260,000

5250,000

5210,000

5865,600 50 50

5260,000

5250,000

5210,000

50

50

50 5865,600

BUdget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, Stnte and SO

PROJECI' BY PHASE PROJECI' COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Plnnning & Design 5100,000 546,957 5146,957 Non-Cash/

Construction & Implementntinn 540,000 5673,043 5713,043 In-Kind Aids

Right-of-Way Acquisition 50 Sales and Use Tax

Equipment 50 Revenue

Other 55,600 55,600 Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDlTURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 50 Revenue

Professional Services 5100,000 5100,000 G.O. Bonds and
5144,200

DPW Charges 546,957 546,957 Notes

Capitalized Interest 55,600 55,600 Airport Reserve

Park Services 50 Investment
51,400

Disndv. Business Servo 50 Earnings

Buildings/Structures 5673,043 5673,043 PFCRevenue

LnndILnnd Improvements 50 Gifis& Cnsh

Rondwny Ping & Construction 50 Contributions

Equipment & Furnishings 540,000 540,000 Other Revenue

Other Expenses 50 Total Budget
5145,600

TotnI Project Cost 50 5145,600 5720,000 5865,600 Year Financing

COliEslillllll= !'~4~ By IDPWReview By Iproject Useful Life (Yenrs)
30 IJohn H. Bitz WnlterWilson

Project Fiscal Status Proiect Annual Onerattne Costs Project Schedule

Prior Year Bxncnditures
Complet~ SiteActullitiou

50 Net Annual Depreciation 528,853 oIa
CompletePn:limlulUY !'1Im1

2002 Exoenditures 50 Change in Operating Costs 50 04/04
CampleteFiIl:lII'J4ll$ &Spc:dlioatlall$

2003 Expenditures 50 Annual Interest Expense 522,893 05/04
B~iu Cnll51n1C11on

Totnl Expenditures to Dnte 50 Change inAnnunl Costs 551,746 07/04
Cnmpl~te COll$uudlnu

Encumbrances 50 Change in Annunl Revenues 50 10/04
Schedu1.cd Ptttj=:tCIIlJWIII

AVllilBble Balance 50 Chnnne in Property Taxes 551,746 12104



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC028 - Community Correction Center Infrastructure

An appropriation of $145,600 is budgeted, including $5,600 in capitalized interest charges, for renovations in the
Community Correction Center. Financing will be provided from $144,200 in geoeral obligation bonds and $1,400
in investment earnings.

The Community Correction Center (CCC) is a five-story building formerly known as SL Anthony's Hospital located
on Tenth Street and State Street.

Several complaints have been receivedconcerning the condition of the facility from inmates,judges andCCC staff.
The City of Milwaukee Department of Bnilding Inspectors bas recorded numerous building code violations at the
facility. The 2004 appropriation will provide the initial funding to begin overhanling and retuning two elevators,
replacing the heating units,andremoval ofbathroom fixtures on thethird floor.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Snrplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andtheCounty Executive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwi1l be responsible for
projectmanagement Specializedconsultant will be retained as needed.
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SECTION 13
HOUSE OF CORRECTION
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

proJa:t No. I~ruja:t Tilllllllld1.m:Iitlllll 478!J.2lJO.l

WJ014 HOC Infrastructure Imnrovernents
RequC:!Iliug OepllllmlllllllrAgen~ l~un~lioOllI Group

House of Correction Public Safety
Depllllmlllll Priority l~lIll Compl<:llng Fonn

I~~2 David J. Lehmann September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2003

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

S287,895

so

S250,000

S250,000

S250,000

S250,000

SI,505,055 so so

S287,895

S250,000

S250,OOO

S250,OOO

$250,000

so
SO SI,505,055

Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal,State I1IId

SO
PROJECT BY pHASE PROJECT COST PROJECT COST PLAN PROJEcr COST LocalAids

Basic Planning & Design S49,256 S30,360 S79,616 Non-Cash!
Construction & Implementntion S234,645 S186,800 SI,OOO,OOO SI,421,445 In-KindAids
Righl-of-Way Acquisition SO Sales and Use Tax

S31,560
Equipment SO Revenue
Other S3,994 S3,994 PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJEcr EXPENDITURES PROJECT COST PROJEcr COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S31,950 S18,260 S50,210 G.O. Bonds and
S185,600

DPW Charges S21,300 S12,100 S33,400 Notes

CapitnlizedInterest SO Aimort Reserve

Park Services SO Investment

Dlsadv. Business Servo SO Earnings

Buildings/Structures S234,645 S186,800 SI,OOO,OOO SI,421,445 PFCRevenue

Land/Land Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Eouipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S217,160

Total Project Cost S287,895 S217,160 SI,OOO,OOO SI,505,055 Year Financing

CllSt E$llmalllli PrcpllttdBy IDPWReviewBy Iproject Useful Life (Years)
151T. Pritzlnff, S.Drngosz, I. Zusevics Ivnrs Zusevics

Proiect Fiscal Status Protect Annunl Onerattna Costs Proiect Schedule
CDmplcll: Sill:Acqubition

Prior Year Expenditures S15,089 Net Annual Depreciation S100,337
CompletePreliminary I'lllllS

2002 Expenditures S170,854 Chnngein Opcrnling Cosls SO
Cnrnpletc FinalI'lam &.5pc~lfil:alinl1S

2003 Expenditures S77,240 AnnualInterest Expense S39,804 1131/04
8cSillCOllS1nlCllnn

Total Expenditures to Date S263,183 Changein AnnualCosls S140,141 211/04
CDmpletc CDl1SllU~linll

Encumbrances $8,965 Changein AnnualRevenues SO 12131104
Scheduled Prol~t Clns=1l

Available BalaDce S15,747 Changein PropertyTaxes S140,141 12131/04



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 - HOC Infrastructure Improvements

An appropriatiou of $217,160 is budgeted for various infrastructure projects at the House of Correction. Financing
would be provided from $185,600 in general obligation bonds and $31,560 in sales tax revenue.

This capital project consists of major maintenance appropriations to provide the proper level of equipment and
building maintenance required for these facilities.

Prior appropriations for infrastructure improvements include $200,000 for 2001 and $155,000 for 2002. Due to
increased costs for the renovation of the Adult Correctional Center in 2001, $50,105 was transferred from the HOC
Infrastructure Improvements project to the ACC project,

Infrastructure improvements for 2004 total $217,160 and include the following work elements identified by sub
project number:

12. Light Fixtures Upgrade ($20,000) - current fixtures are old and inefficient. Replacement bulbs are both costly
to purchase andeven morecostly to disposeof due to environmental concerns.

13. ACC Ashestos Ahatemeut ($16,560) - numerous locations in the Adult Correctional Center (ACC) have
exposed asbestos that creates a bea1thbazard. Financing for this sub-project will be provided from $16,500 in sales
tax revenue.

14. Roadway Repair ($15,000) - some of the roadways within the facility are in major disrepair, replacement and
resurfacing areneeded to preservetheseroads. Financingfor this sub-project willbe provided from $15,000 in sales
tax revenue.

15. Replace Main Water Line in ACC ($81,600) - the old water main is over 50 years old and has been patched
andrepaired manytimes. Repairs are beginning to be more costly than replacing.

16. Rooftop Gnardrail ($18,000) - a guardrail to preveot accidental falls while serviciog equipment located on the
rooftop will be iostalled.

17. Upgrade Security Cameras ($66,000) - current cameras areobsolete. Repaircosts have increased
significantly and parts have become very difficult to obtain.

Any surplus appropriations available upon completioo of ao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand au approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive,

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill be responsible for
project management, Specialized consultants will be retained as needed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

pruject Nc. I;ruject Tltlclllld 1.llcatlllll 4789-20lM

WJ022 Upgrade Fire Alarm System
R<:q\ll:5tiOIl Ikpnnm<:lltufAll~~ 1;W\ctlurnll Group

House cfCorrection Public Safety
D~tPtiurity I;asonCumplclinll Farm

I~··1 David J. Lehman September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR $0

2005 $364,000 $364,000

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $564,000 $0 $0 $0 $564,000

Budget Year FinancingProject Cost Breakdown
PIUORYEARS 20D4 SYEAR TOTAL Federal, State nnd

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $94,000 $94,000 Non-Cnsh!
Construction& Implementation $470,000 $470,000 In-Kind Aids
Right-of-WnyAcquisition $0 Sales and Use Tax
Equipment $0 Revenue
Other $0 PropertyTax

PIUOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECT COST Miscellnneous

ConsultnntFees $0 Revenue

ProfessionnlServices $56,400 $56,400 G.O. Bonds and
$200,000

DPW Charges $37,600 $37,600 Notes

CapitalizedInterest $0 AirportReserve

Park Services $0 Investment

Disodv.BusinessServo $0 Enrnings

Buildings/Structures $470,000 $470,000 PFCRevenue

LondILnnd Improvements $0 Gifts & Cash

RoadwayPing & Construction $0 Contributions

Equipment & Furnishings $0 Olher Revenue

OtherExpenses $0 Totnl Budget
$200,000

Total Projeet Cost $0 $564,000 $0 $564,000 Year Finnncing

CmIt Eatimolo:5 PlCJlnrcd By IDPW ReviewBy Ilprojed Useful Life (Yenrs) 101Thomas Pritzlnff,Steve Drngosz Steve Dmgosz
Project Fiscal Status Proiect Annual Operetfng Costs Proiect Schedule

C<Jmplctc Silo: Acquuitiun
Prior Year Expenditures $0 Net AnnualDepreciation $56,400

Cumplctc Prelfmlnnry Plnns
2002 Expenditures $0 Changein Operating Costs $0

Complcte Fil101 Plnns &. Sr=ificatluD:!l
2003 Expenditures $0 AnnualInterestExpense $14,916 3/1/04

BCBiu Cunstnu:t1un
TotnlExpendituresto Dote $0 Changein AnnunlCosts $71,316 4/1/04

Cumplctc Cunsnuctlon
Encumbraneea $0 Changein AnnualRevenues $0 6/31/04

Sdtcdulal Projcrt Clll5~lIt
AvnilnbleBnlnnl:1! $0 Changein PropertyTaxes $71,316 1213 JlO4



2004 RECOMMENDED CAPITAL IMPROVEMENTS
Mll..WAUKEE COUNTY

WJ022 - Upgrade Fire Alarm System

An appropriation of $200,000 is bndgeted to upgrade the fire alarm system in the Adult Correctional Center (ACC)
at the House of Correction (HOC). Financing would be provided from general obligation bonds.

The fire alarm system installed in the ACC, Franklin M. Lotter building (FML), and the 600-bed facility are all out
of date. The system DO longer meets the revised national code requirements of the National Fire Protection
Association and National Electrical Code. The codes were revised after installation of the system. Due to
technological advances in recentyears, the alarm system is no longer manufactured. All of the fire alarms mustbe
replaced, as theydo not meet national codes.

The project would consist of replacement of all smoke detector beads and smoke detector guards, rewiring, and
appropriate reprogramming of the fire alarm system. Out-year cost of $364,000 is budgeted to continue upgrading
the fire alarm systems in the FML building and the 600-bed facility.

Any surplus appropriations availableupon completion of an approved projectmust be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

Staffing Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works) staffwill be responsible for
projectmanagement Specialized consultants willbe retained as needed.
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SECTION 14
OTHER COUNTY AGENCIES
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja:INll. l~ja:ITllle lindLoClliCll 478!1-20Q.l

WOO 10 County Web, Internet and Electronic Commerce Develonment
Requesting Ocplutmenl or Ag=t1~ I~unellonlll Gmup

Information Mungement Services Other Agencies
Dcpaml1l:nl Priority 1~Cl!iCll CamplellngFonn

I~··4 E. Thundercloud September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIM:BURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2003

S867,437

so

2005 S100,000 S100,000

2006 so
2007 so
2008 so

SUBSEQUENT

TOTAL SI,167,437 so so
so

SO SI,167,437

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 SYEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT cosr PROJECT CDSI' PLAN PROJECT CDSI' Local Aids

Basic Planning & Design S575,437 S200,000 S100,000 S875,437 Non-Cash/

Construction & Implemenllltion SO In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax
S200,000

Equipment $292,000 $292,000 Revenue

Other SO Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COSI' Miscellaneous

Consultant Fees SO Revenue

Professional Services S575,437 S200,000 S100,000 S875,437 0.0. Bonds and

DPW Charges SO Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LandlLand Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings S292,000 S292,000 Other Revenue

Other Expenses SO Total Budget
$200,000

Total Project Cost S867,437 S200,000 $100,000 $1,167,437 YearFinancing

5Ilpmject Useful Life (Years)
!OPW RevIewBy

Proiect Fiscal Status Proiect Annual Onerattns Costs protect Schedule
ComplCl<l Site Acqui~itiall

Prior Year Expenditures S580,926 Net Annual Depreciation S233,487
Compl~l~ Prclimio..uy PLons

2002 Expenditures S46,128 Chnnge in Operating Costs SO 8/03
CompleteFirnd PJ1llIl &.Spe.:llicallans

2003 Expenditures SO Annual Interest Expense S21,883 12/03
BeginComlrnctloll

Total Expenditures to Date S627,054 Change in Annual Costs S255,371 9/03
CompleteComlrn~lioa

Encumbrances S30,957 Change in Annual Revenues $0 12/05
Scheduled Pmja:l ClalaJUI

Available Balance S209,426 Change in Property Taxes S255,371 12105
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOOIO - County Web, Internet & E-Commerce Development

An appropriation of $200,000 is budgeted for staff ($80,000) and consulting services ($120,000) related to web
services. This appropriation is financed by sales taxrevenue.

The 2004 budget will finance consultant services to address the development of common processing of payments.
collections and forms at a cost of $60,000 in the first quarter of 2004, electronic reporting assessment at a cost of
$20,000 in the second quarter and implementation of security software and streamlined procedures at a cost of
$40,000 in the third quarter.

Long-termlShort-term Objectives

The long-term web services vision is to utilize web technologies and streamline internal processes to provide better
support ofMilwaukee County constituents, employees and business partners. The near-term objectives include:

• Creating a single County web portal that is easy to use and information is easy to find
• Enabling self-service for constituents, employees, and partners in a secure manner
• Utilizing industry standard technology and processes to provide quality service within existing resource

constraints
• Allowing re-use of shared web services such as electronic collections or payments

Web Development Strategy

The strategy for the web development project is to develop the underlying technical infrastructnre and standard
policies now to provide better long-term customer support at less cost Each initiative also provides opportunities
for internal process improvements and supports Homeland Security initiatives.

A .detailed cost/benefit analysis will be part of the assessment phase of each initiative before proceeding to any
development Typical cost savings from these initiatives come from software support costs, hardware costs,
information technology productivity and employee productivity.

Gartner Group, a leading technology research firm, has found the biggest cost savings for governmental entities
(both short-term and long-term) come from infrastructure consolidation. Gartner has studied various public sector
approaches to "e-Government" and has determined the mast effective use of technology to be grounded in well
planned e-govemment architecture. They state that 70 percent of governments that do nat develop this architecture
will duplicate efforts and infrastructure and will fail to meet constituent expectations for service delivery, resulting
in complaints and wasted public funds. Constituents' expectations have been raised, based primarily on their private
sector experience with the web (i.e, Amazon.com). A prerequisite to successful e-govemment is the presence of a
solid foundation of technology, policies, and processes. From a cost savings standpoint, Gartner has also found that
deferring infrastructure investment provides short-term cost savings but may result in higher expenses in the long
run.

The following table identifies the initiatives to be undertaken by IMSD from 2003 to 2005 with regard to web
development
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WODID- County Web, Internet & E-Commerce Development (Contd.)

Year of Completion Initiative Deliverable

2003/2004 Web services infrastructure Consolidation of domains, network platforms
andemail svstems

2004 Network security upgrades Select and install industry leadiug network
securitysoftwareandprocesses

2004 Network monitoring software Select and install industry leading network
monitoring softwareandprocesses

2003/2004 County website redeployment 1. Consolidate 10 existing websites into one
main site 2. Develop self-service capability
(examples are onlioe job applications and
payment of delinquent property taxes) 3.
Develop standards to allow departments to
manaze theirown web content

2003/2004 Intranet 1. Create Countywide intranetwhere content is
maintained by each division 2. Develop self-
service capabilities (examplesincludepassword
resets and address changes)

2003/2004 Sharedweb services Standard methods for web collections,
navments and data entrv forms

2004/2005 Electronic reporting Streamline reporting process
2005 Anolication review Identify internal process improvements

For each initiative. a communication and status-reporting plan will be used to keep project sponsors and other
stakeholders aware of theprogress. Eachinitiative will include distinct checkpointsto review thestatus and approve
the approach before moving abead with the next phase. This helps reduce the financial risk thnt the initiatives will
not deliver the expected benefits by breaking it down into manageable phases.

The next step for each initiative is an assessment phase, to further define the scope and develop the workplan and
costlbenefitanalysis withthe appropriate checkpoints to be reviewedandapproved.

Any sorplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall pot be used to expand an approved project scope without the approval of the County Board nf
Supervisors andthe CountyExecutive.

IMSD Staffing Plan

lMSD staffwill perform project management, business analysis and application and infrastrncture development for
the project It is anticipated that recruitment for the lnteroet Project Developer will begin in January, 2004 and an
individual will be on board by March. Consultant services will be used to develop the ability to handle forms,
collections and payments nn the website.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj=:INlI. l;roj=:1Tlllelllld l.m::t~OI1 4789-2004

W0021 Milwaukee County Public Art Program
ReqUc:5lil1g D"PllllrnmtOfAgency l~un<liOn~1 Group

Department ofAdministrative Services - Fiscal Affairs General Government
Depllllmenl Priority I:'"ou Comph:liogFlinn

I~··Clare O'Brien September 15, 2003

Capital Project Cost and Reimbursement Revenue ByYear
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

1003

200S

2006

2007

200S

SUBSEQUENT

TOTAL

Project Cost Breakdown

S591,478

$170,000

$170,000

$170,000

$170,000

S1,533,096 so so

$591,478

S170,OOO

$170,000

$170,000

$170,000

so
$0 S1,533,096

Budget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federul,Stateand

SO
PROJECf BY PHASE PROJECf COST PROJECT COST PLAN PROJECf COST LocalAids

Bush:Planning& Design S108,488 $38,631 $170,000 $317,119 Non-Cash/
Construction& Implementation S581,274 S115,893 $518,810 SI,215,977 In-KindAids
Right-of-Way Acquisition SO Salesand Use Tax.

$40,834
Equipment $0 Revenue
Other SO PmpertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices S108,488 $38,631 S170,OOO $317,119 G.O.Bondsand
SI22,500

DPW Chnrges SO Noles

CapitalizedInterest SO AimortReserve

ParkServices SO Investment

Disadv. BusinessServo $0 Earnings

Buildings/Structures S581,274 S115,893 S518,81O $1,215,977 PFCRevenue

LandILnndImprovements SO Gifis& Cush

RoadwayPIng& Construction $0 Contributions

Equipment& Furnishings SO OUter Revenue

Other Expenses $0 TotalBudget
$163,334

Total Project Cost $689,762 $154,524 $688,810 SI,533,096 YearFinancing

ellst Estim~les Plqlatal By !DPWRevi..w By !projectUsefulLife (Years) IClare O'Brien Greg High 5
Proiect Fiscal Status Protect Annual Oneratfna Costs Prulect Schedule

Complete SiteAcquLlitlllo

Prior Year Expenditures S77,789 Net AnnualDepreciation S25,400 oIa
Cnmplele PRllmimuyPI~ns

2002 Expenditures $308,937 Changein OperatingCosts $0 oIa
ClImplclc FinalPll1llS &.Spcelllcatllll$

2003Expenditures SI44,379 AnnualInterestExpense $0 oIa
BeGin CDnsllUClilln

Total Expenditures to Date S531,105 Changein Annual Costs $25,400 2003
Comptelc Cunstruclion

Encumbrances $77,500 Changein AnnualRevenues SO 2005
SchalulcdProj=:tClOJClIUI

Avnilabll!Balance S81,157 Changein PropertyTaxes $25,400 2005
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Woo21 - Milwaukee Couuty Public Art Program

An appropriation of $163,334 is budgeted for the public art program. This project is financed by $122,500 in
general obligation bonds and $40,834 in sales tax revenue.

In reviewing budgeted eligible projects for 2004, one percent of the costs for eligible projects equals approximately
$163,334.

Not all of the projects listed on the proceeding page may provide opportunities for public art, but these projects
appear eligible based on the Milwaukee County One Percent for Art Program Guidelines. The Public Art
Committee may decide that funds from a specific improvement project are insufficient or that the site is
inappropriate for public art. Funds may then be transferred to other Percent for Art projects or remain in the Public
Art Program account. Therefore, actual fund amounts for an art project may not equal one percent of its construction
cost. Although funds within the Airport may be transferred to and from Airport projects through a fund transfer as
approved by the County Board, Airport funds cannot be transferred to non-Airport projects within the Public Art
Progmm as described in the paragraph below.

There are no budgeted Airport capital projects that are eligible for public art. Public art projects for the Airport must
be financed and budgeted separately, according to Federal regulations and the lease agreement between Milwaukee
County and the Airlines. Therefore, Airport public art projects and qualifying public art projects identified
throughout the rest of the capital budget must maintain two separate funding sources, and these two funding sources
cannot be commingled.

The Public Art Committee is comprised of nine members, four appointed by the County Executive, four appointed
by the Couuty Board Chairman and the Director of Public Works.

Pursuant to guidelines established in the 2000 Budget, the County Executive and County Board will designate and
finance County capital projects for the one percent Public Art Program through the annual adopted budget.

To be eligible for the Public Art Program, a project must:

1. Have a construction budget of $500,000 or more.
2. Be a structure/facility to which the public has access, or
3. Be a roadway, highway and/or bike trail.

Projects. which are not eligible for the Public Art Program include:

1. Purchase of computer equipment.
2, Purchase of fleet equipment.
3. Projects involving demolition (without reconstruction).
4, Projects that do not involve or provide general public access.
5. Land development projects involving environmental remediation/redevelopment.

The Committee is charged with reviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.

The Director of Public Works is responsible for contracting with artists.and authorizing payment from the Public Art
Program, Standard accounting procedures for disbursements will be followed.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021- Milwaukee Couuty Public Art Program (contd.)

Once a capital project is identified for public art, a selection panel appointed. by the Public Art Committee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation of work before the final payment is made.

The following is a list of eligible projects for 2004:

i Project
I I Construction

II Number Prolecr Name Budget 1%)I I
WH030032 Milwaukee River Parkwav Bridge #647 Construction $751.800 $7,518 '
\\'H201132 Port Washington Road Good Hope to County Line Construct I $969,137 I $9,692

WH205152 CTH "T", W, Beloit Rd./Root River-Construct $1,270,000 I $12,700
WH226042 W. Hampton Ave. - Union Pacific Rg-Construct i $2,380,840 $23,808
WH226052 W. Hamoton Ave. - Menomonee River-Construct i $818,820 $8,188
\VP447 South Shore Breakwater : $820,000 $8,200
WP51304 McKinlev Marina Seawall Improvements $550,000 $5,500 '
WZOll i reline Building Renovation $4,391,000 $43,910
WS00501 112m & Vliet Building Renovation $3,055,800 $30,558

IW0029 IMilwaukee County Historical Society $1,326,000 $13,260

- --Total I $16,333,397 $163,334

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses of the program must be financed with another revenue source. Project administration costs of $40,834,
which reflects 25 percent of the one percent ($163,334), arc also included in the appropriation. Project
administration costs are financed with sales tax revenues.

Out year costs of $170,000 as shown on the five-year plan for 2004 to 2008 are based on average appropriations to
this project over the past four years.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

The Director of the Department of Parks and Public Infrastructure (formerly Department of Public Works) serves on
the Public Art Committee along with other County Executive and County Board Chairman appointees. The project
manager is Greg High.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjCl;INo. l~rojCl;t 'nue lllIdLeeanen 47B9-20/J.l

W0029 Milwaukee Historical Society Renovation
Rcqu=tioll DcpartmClI or An=nq l:unttiOnal Group

Historical Society General Government
DcpnnmcnlPriorily 1~~l'Son Cnmp)tlillilForm

I~··Clare O'Brien September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2005 $0

2006 $1,000,125 $500,062 $500,063

2007 $4,099,875 $2,049,938 $2,049,937

2008 $0

SUBSEQUENT $0

TOTAL $6,826,000 $0 $0 $2,550,000 $4,276,000

I
I,

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 5 YEAR TOTAL Federal,State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning& Design $400,000 $98,194 $498,194 Non-Cash/
Construction & Implementation $1,"7,806 $5,100,000 $6,327,806 In-KindAids
Right-of-Way ACQuisition $0 Sales andUse Tax

Equipment $0 Revenue
Other $0 PropertyTax

PRIOR YEARS 20", SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $390,000 $390,000 Revenue

Professional Services $0 G.O.Bondsand
$663,000

DPW Charges $10,000 $98,194 $108,194 Notes

Capitalized Interest $0 AirportReserve

Park Services $0 Investment

Dlsadv. Business Servo $0 Earnings

Buildings/Structures $1,227,806 $5,100,000 $6,327,806 PFC Revenue

LnndILnndImprovements $0 Gifts &Cnsh
$663,000

Roadway PIng & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses SO Total Budget
$1,326,000

Tolal Project Cost $400,000 $1,326,000 $5,100,000 $6,826,000 YearFinancing

jeon Eslimiltl:S I'lqIiIl'ed By IDPWRtviCWBY

I ProjectUsefulLife (Years)
30

Project Fiscal Status Project Annual Operatfna Costs Project Schedule
COmI'IClllSill: A.:quilitloo

Prior Year Expenditures $0 Net Annual Depreciation $227,533 n/e
Cnml'ltlt PrdlmlnlllY Pl:uu

2002 Expenditures $5,774 Change in Operating Costs $0 5/2005
Compl~l~ FiMll'lalII &.Si=llicalinll5

2003 Expenditures $43,620 AnnuulInterest Expense $113,088 8/2005
B~gin Cnllllnletinll

Total Expendituresto Date $49,393 Change in Annual Costs $340,621 7/2004
CnmpletcCnllluucllon

Encumbrances $34,876 Change in Annual Revenues $0 12/2006
Scheduled Proja:t ClOSCllUI

Available Balance $315,730 Change in PropertyTaxes $340,621 112007

150



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee Couuty Historical Society

An appropriation of $1,326,000 is budgeted to undertake phase one ofa renovation projectinvolving the r~air, re
glazing and restoration of27 cast iron windows for the Historical Society building located at 910 Nortb 3 Street.
This appropriation would be financed by $663,000 from the Historical Society and $663,000 from County general
obligation bonds.

Designed by the architectural firm ofKirchoff and Rose aod constructed in 1913 as the Second Ward Savings Bank,
the Historical Center building was donated to Milwaukee County in 1965 by First Wisconsin Bank for use by the
Historical Society.

The Historical Society plans to finance its sbare of pbase one from $1.2 million in private funds already raised for
the restoration of the entire facility. In total, the Historical Society expects to fundraise $4.6 million toward the
$7,626,000 renovation project.

The 2002 and 2003 Adopted Capital Improvements Budgets included $400,000 combined from the County to
finance the planning pbase of this project. In addition, the Historical Society provided $100,000 in 2002 from
private donations to finance its share of the design. Including design development costs of $500,000 already
committed to this project during 2002 and 2003, as well as $700,000 in fundraising and relocation expenses to be
borne entirely by the Historical Society, the total cost for all stages of the project would be $7,626,000. The total
cost shown on thefiscal sheet is $800,000 less than the total cost ofthe renovation projectbecauseit does Dot reflect
$7QO,000 in relocation and fundraising costs and $100,000 in design costs to be financed solely by tbe Historical
Society.

Of the $7,626,000 total renovation cost, the County has already committed $400,000, $663,000 is budgeted in 2004
andthe remaining County financingto be requested inthecomingyearsis $2,550,000.

Tbe table below shows the breakdown of costs:

Proposed County Historical Society
Project Year Commitment Commitment Total

2002 $100,000 $100,000 $200,000
2003 $300,000 $0 $300,000
2004 $663,000 $663,000 $1,326,000
2006 $500,063 $700,062 $1,200,125
2007 $2,049,937 $2,549,938 $4,599,875

$3,613,000 $4,013,000 $7,626,000

As part of this process, the arcbitectural firm hired to complete the planning, Uihlein Wilson, bas recommended that
the Historical Society re-open all windows on both floors to provide additional light and enhance the exterior
appearance. Secondly, the restoration andre-glazing oftbe cast ironwindowswill providegreater energyefficiency
and reduce the coosumption of steam and electricity currently required to beat and cool the building, wbile at the
sarne time providing for the installation of more modem heating, ventilation and air conditioning (HVAC)
equipment during later stages of the project. Finally, the Historical Society iodicates that the restoration of the
window frames will call attention to its capital campaign.

The renovation of the windows is governed by the lease between the County andHistorical Society. The lease states
"Milwaukee County sball. ..Maintain and repair the basic building construction, roof, outside windows, public utility
heating main, water main connection, and otherexterior repairs..."
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society (contd.)

One area of concern during the planning process was the building's foundation. In the spring of 2003, foundation
issues were thoroughly explored. A thorough foundation evaluation indicated that the wooden pilings upon which
the Historical Center is located are in excellent condition despite their 90 years of use. The assessment also
indicated that the soil beneath the basement slab of the Historical Center had not subsided and that, as a result, the
building continues to rest on a finn foundation. Consequently, no additional foundation remediation costs are
included in the budget for the restoration of the building.

As part of the 2003 budget appropriation, County staff was directed to initiate due diligence procedures with the
Historical Society for its private fundraising commitment. These due diligence procedures were authorized by
County Board Resolution (00-460) and apply to publiciprivate partnerships being considered by Milwaukee County.

Based upon its fundraising efforts to date, the Historical Society has begun due diligence procedures with
Department of Administrative Services staff. A report on the due diligence findings will be presented prior to
issuance of bonds to finance this project

This past spring, staff from DAS met with the director of the Historical Society to begin its due diligence review.
During the past few months, staff worked to obtain the documentation as required by the due diligence procedures.
The supporting documentation identified on this checklist is on file with DAS.

Construction on the windows would begin in April and extend until October of 2004. Monthly expenditures for the
Historical Society would be approximately $101,000 between April aod September and $99,000 in October. This
expenditure casb flow is based on a total budget of $663,000 for the windows and a $6,000 per month fee to a
fundraising consultant for the capital campaign.

Based on the $1,166,721 in pledges committed to the restoration effort thus far, the Historical Society projects that it
will collect an additional $124,173 between August 2003 and December 2003 and another $7,050 between January
and March of 2004 for a total of $131,223 in additional revenue prior to the start of construction. At the start of
construction in April, the Historical Society should have $131,223 in additional revenue plus $467,043 currently on
hand for total contributions of $598,266.

Expenditures against these contributions will total $48,000 which reflects $6,000 per month between August 2003
and March of 2004 for the fundraising consultant. This reduces the available casb on hand to $550,266 as of April
2004.

By the end of construction in October of 2004, the Historical Society projects that it will receive an additional
$87,440, increasing cash on hand to $637,706. Construction costs will be $95,000 each month from April to
September and $93,000 for October for a total cost of $663,000. Additional expenses for the fundraising consultant
will be $42,000 from April to October for total expenses of $705,000. Therefore, the Historical Society would be
$67,294 short in meeting total expenditures based on the pledge commitments received and would not have
sufficient funds available to address its obligation until October of 2005.

The cash flow projection developed is based on current pledge commitments of $1,166,721 and assumes that no
additional pledges would be committed between August of 2003 and October of 2004. However, the Historical
Society fully expects to achieve the outstanding pledge commitments as well as obtain future commitments beyond
the $1,166,721 in Current commitments. As of September 2003, the Historical Society identified four additional
poteotial donors with the possibility of generating a total of $275,000 in additional pledges. A verbal commitment
has been received, and written confirmation is expected in late September, on one of these grants which totals
$25,000. Grant applications are pending before the three remaining foundations.
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society (contd.)

The project is included in the Couoty Executive's Budget with the understaoding that, if necessary, the County will
temporarily cover the $67,294 shortage until the Historical Society receives additiooal pledges.

Phase Two
Following completion of phase one of the restoration of the Milwaukee County Historical Center, the Historical
Society plans to undertake the restoration and renovation of the interior of the Historical Center in two additional
stages. Phase two of the project will include the replacement of the current wheelchair lift with a full-service
elevatorproviding access to all three floors, therelocation of the communicating stairway to thesecondfloor, the
renovation of lower level toilet rooms to meet Americans with Disabilities Act (ADA) requirements and the
upgrading of all electrical and sewer/water service in the building. Phase two is projected to cost a total of
$1,000,125. The Historical Society plans to request half the construction costs, or $500,063, from Milwaukee
County.

Phase Three
Phase three of the restoration project includes the reinforcement of the Historical Center mezzanine; the expansion
of the research library to include the entire second floor south; the renovation of administrative offices on the first
floor south; the reconfiguration of exhibit galleries; the installation ofnew heating, ventilation andairconditioning
(HVAC), fire protection and lighting systems; and the restoration of floor, wall and ceiling finishes throughout The
total cost ofphase three will be $4,099,875, and balf of the construction costs, or $2,049,938, will be requested from
Milwaukee County.

Future commitments for phases two and three are not being recommended at this time pending additional
fundraising by the Historical Society and further review by DAS. Prior to the 2005 budget process, DAS staffwill
review the fundraising efforts of the Historical Society and make a determination as to the level of funds the
Historical Society can reasonably achieve as well as the funds the County can afford to commit in light of the
extensive infrastructure priorities identified in its five-yearcapital program.

Although a formal recommendation is not being made at this time for the MO subsequent phases, thesephasesare
included on the five-year plan for projectioa purposes only. Although the Historical Society requested subsequent
phases to occur in 2005 and 2006, the phases are included on the five-year plan in 2006 to 2007 to enable the
Historical Societyto conduct furtherfundraising activitiesto achieve their commitment

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe County Executive.

Staffing Plan

Staffing from the Departmeot of Parks and Public Infrastructure (formerly Department of Public Works) will be
used for overall project management Theproject manager will be Ivars Zusevics. Specialized consultants may be
used for some components ofbasic planning anddesignas nee-ded.

153



2004 RECOMMENDED CAPITAL IMPROVEMENTS
:MILWAUKEE COUNTY

Projl':l:tNo. I;roject 'nne lIDd Loc:llioll 47B9-20G-l

W0030 Countywide Access Road Imorovements Program
Requesting Oqmnmcat or AgCDl:y 1:1lllaionolGroup

Department ofPublic Works General Government
O~IPriorily ren011 Complo:tloll FalTll

I~~September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER

NET COUNTY

COMMITMENT

PRIOR

2003

2005

2006

2007

2008

SUBSEQUENT

TOTAL

Project Cost Breakdown

5907,595

50

5530,000

5300,000

5718,150

5810,000

53,802,995 50 50

5907,595

5530,000

5300,000

5718,150

5810,000

50

50 53,802,995

BUdget Year Financing
PRIOR YEARS 200' 5 YEAR TOTAL Federal,State and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJEct' COST LocalAids

Basic Planning & Design 5200,045 585,354 5300,183 5585,582 Non-Cash!
Construction& Implementation 5671,955 5433,594 52,026,638 53,132,187 In-KindAids
Right-of-WayAcquisition 50 Salesand Usc Tax
Equipment 50 Revenue
Other 535,595 518,302 531,329 $85.'1'16 PropertyTax

PRIOR YEARS 200' SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJEct' COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

ProfessionalServices 538,368 538,368 G.O.Bonds and
5537,250

DPW Charges 5180,045 S38,834 5280,183 5499,062 Notes

CapitalizedInterest 535,595 531,329 566,924 AirportReserve

Park Services 520,000 58,153 520,000 S48,153 Investment

Disndv.Business Servo $865 $865 Earnings

Buildings/Structures $0 PFCRevenue

Land/LandImnruvementa 5433,594 $433,594 Gifts & Cash

RoadwayPing & Construction $671,955 S2,026,638 $2,698,593 Contributions

Equipment& Furnishings $0 OUter Revenue

Other Expenses $17,436 $17,436 TotalBudget
$537,250

Total Project Cost $907,595 $537,250 $2,358,150 $3,802,995 YearFinancing

CastEstimatl:!l Pro:p=:dBy IDI'WRo:vlO:W By IprojectUsefulLife (Years)
20 IThomasPritzlnff Karl Stave

Prcteet Fiscal Status Project Annual Oneranna Costs Protect Schedule
Complcto: 5110: Acqui$!tloo

Prior Year Expenditures 50 Net Annual Depreciation $168,470 nI.
Complctc I'ro:limimu)' PJat15

2002Expenditures $308,809 Changein OperatingCosts SO 6/04
CamplO:Ie FlnolPlam; &. Spel:lficalioll5

2003 Expenditures $171,387 AnnualInterestExpense $100,578 7/04
BCllin ComtruclioD

TotnlExpenditures to Date 5480,195 Change in AnnualCosts $269,048 8/04
ComplO:lc ClIll!!lUctloo

Encumbrances 5259,593 Cbange in AnnualRevenues 50 10/04
Scheduled ProJecl Clnswut

Available Balance $167,807 Changein PropertyTaxes $269,048 12104
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0030 - Countywide Access Road Improvement Program

An appropriation of $537,250 is budgeted for the countywide replacement of asphalt roadways and parking lots.
This project is fioanced by general obligation bonds.

Individual departments originally budgeted various roadway and parking lot projects. The various projects have
now been consolidated into one project managed by the Department of Parks and Public Infrastructure (formerly
Department of Public Works), with the bighest priority projects being recommended for funding. Department of
Parks and Public Infrastructure performs pavement ratings for all County roadways. This evaluation looks at traffic
volume, condition of pavement, overall riding comfort and drainage conditions. The recommendation for the
following projects is to reconstruct as soon as possible.

Roadway Budaet
W003003 - Kletzscb Park parking lot $306,250
replacement for picnic areasNo.5 thru 7
W003014 - Fleet Roadway Improvements $231,000

Total $537,250

W003003 - Kletzsch Park Parking Lot - this project would replace the parking lot for picnic areas numbers 5, 6
and 7 at the park located at 6560 North Milwaukee River Parkway.

W003014 - Fleet Roadway Improvements - This project represents a continuation for roadway improvements for
the deteriorating concrete roadway. This project was first budgeted during the 1999 budget process. The roadway
on the east and south sides of the Central Garage bave beeu replaced prior to 2002. The remaining 33-year old
concrete roadway on the west andnorth sides is breaking up andis problematic for plowing operations. Continued
deterioration is anticipated due to the high volume of traffic and weight of County vehicles. This project is in the
2003 Adopted Capital Five Year Plan to continue for the years 2004 and 2005. It has been determined that an
asphalt capwillnotbe sufficientandthat replacement of the concrete is necessary. Thisproject hasbeen revised to
complete the west side of the Central Garage during 2004 and the north side during 2005.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Overall project management will be performed by Departmeut ofParks and Public Infrastructure staff. Specialized
consultants maybe usedfor some components of the planning, design and construction management as needed.
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2004 RECOMMENDED CAPITAL IMPROVE:MENTS
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ProjeclNa. I;roject Till~ and Lecnlcn 47H9·2004

W0032 Marcus Center Fire Alarm Reolacemenr
fu:qucstlog DepmmQlI Dr AJlCllq' 1~lIlIl:ljUIlllI Group

Marcus Center General Government
Department Priority I~enoo Completing Fonn rt~

3 Steve Dragosz September 15, 2003

Capitnl Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR so

2005 $223,020 $223,020

2006 so
2007

2008

so
so

SUBSEQUENT so
TOTAL S521,040 $0 $0 SO $521,040

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 20" sYEAR TOTAL Federal,State nnd

SO
PROJECT BY pHASE PROJECf COST PROJECf COST PLAN PROJEct' COST LocalAids

Busic Planning & Design S75,OOO S16,520 S16,520 $108,040 Non-Cash/

Construction & Implementation $206,500 $206,500 $413,000 In-KindAids
Right-of-WayAcquisition $0 Sales and Use Tex

Equipment SO Revenue

Other $0 PropertyTux

PRIOR YEARS 20" SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECf COST PROJECf COST PLAN PROJEcr COST Miscellnneous

ConsultantFees SO Revenue

Professional Services $37,500 S37,500 G.O.Bonds and
$223,020

DPW Charges $37,500 $16,520 $16,520 $70,540 Noles

CapitnlizedInterest SO Aimort Reserve

Park Services SO Investment

Disadv. BusinessServo SO Earnings

Buildings/Structures $206,500 S206,500 $413,000 PFCRevenue

Land/Land Improvements SO Gifts & Cash

Rcadwoy PIng& Construction SO Contributions

Equipment & Furnishings SO OtherRevenue

Other Expenses SO Total Budget
S223,020

Tetal Project Cost $75,000 $113,020 $223,020 S521,040 YearFinancing

Co5tElllilTlllla~By loPW Review By l!project Useful Life (Years) IJohnson ConlrolslDPW Steve Dragcsz 20
Protect Fiscal Status Proiect Annual Oeerattna Costs Proiect Schedule

Comp[~lllSlt~ Acqlli$hioo

Prior Year Expenditures SO Net AnnualDepreciation $26,052
Compl~IIlPrdimloo.ryPlanl;

2002 Expenditures $0 Changein Operating Costs SO 6/1/04
Compd~FiDll1 PlalLl&'Spa:ifie:oiol1i

2003 Expenditures $6,166 Annunllnterest Expense S13,780 8/1/04
B~glll Coll$ltu~lloll

Total Expendituresto Date S6,166 Changein Annunl Costs S39,832 10/1/04
Compl~1l: Conslructioo

Encumbrances S16,700 Changein Annual Revenues $0 4/1105
S~hodl.l[ed Project CloiCDut

Available Balance S52,134 Changein PropertyTaxes S39,832 6/1/05
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
:MIT.,WAUKEE COUNTY

W0032 - Marcus Center Fire Alarm Replacemeut

An appropriation of $223,020 is budgeted to replace the existing fire alarm system at the Marcus Ceuter for the
Performing Arts located at 929 North Water Street This appropriation would be financed by general obligation
bonds.

The installatioo of this fire alarm system will bring the entire building iu line with current life safety staodards and
coordinate with the newer system wbicb was installed as part of the 1996 east additiou project The budgeted alarm
system will address the remaiuing two-thirds of the buildiug.

An appropriatiou of $75,000 was iucluded io the 2003 Adopted Capital Improvements Budget for the planning and
design pbase. Tbis pbase will be completed in 2003.

The total cost of the construction is $446,040. An additional $223,020 will be budgeted in 2005 to complete the
constructiou of the fire alarm replacement Deferring half of the appropriation uutil 2005 will allow the project to
maintain an appropriate level of cash flow and avoidpotential arbitrage penalties.

Auy surplus appropriations available upon completion of au approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and theCountyExecutive.

Staffiug Plan

Department of Parks and Public Infrastructure (formerly Department of Public Works), Steve Dragosz, P.E.,
Managing Electrical Engineer, willbe responsible forproject management.
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MILWAUKEE COUNTY

Prol~Nn. I;roje<:t Titl~ aad~OII 4789-2004

WOlD1 Fleet Fire/Heat Detection System
!WtU=tinllDcpartrnaltat Agt:lll;)' I~Wlctlnlllll GtllUp

Fleet Manneement Division General Government
DcputmCllI Priority l;=nllll Comp1etioll Form I~~~

2 Darryl Marcoux Sentember 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITI\.fENT

PRIOR so

200S so
2006 so
2007 so
2008 so

SUBSEQUENT
TOTAL S388,200 so so

so
so S388,200

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 5 YEAR TOTAL Federal,Slate and

SOPROJECT BYPHASE PROJECT COST PROJECI' COST PLAN PROJECI' COST LocnlAids

BusicPlanning& Design S48,200 S24,800 S73,OOO Non-Cash!

Construction& Implementation S3lD,OOO S310,OOO In-KindAids

Right-of-WayAcquisition SO Sales and Use Tnx
Equipment $0 Revenue

OUter $5,200 S5,200 PropertyTax

PRIOR YEARS '004 5 YEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECI' COST PROJECf COST PLAN PROJEct' COST Miscellaneous

ConsultnntFees $0 Revenue

ProfessionalServices $40,343 S40,343 G.O. Bondsand
S340,OOO

DPW Charges S7,857 S24,800 $32,657 Noles

Cephellzed Interest $0 AirportReserve

Perk Services $0 Investment

Dlsadv. BusinessServo S5,200 S5,200 Burnings

Buildings/Structures S310,OOO S310,OOO PFCRevenue

LnndILnnd Improvements $0 Gifts & Cnsb

RoadwayPing & Construction $0 Conlributions

Equipmenl& Furnishings $0 OtherRevenue

OUterExpenses $0 TolnIBudget
$340,000

Tutnl Project Cost S48,200 $340,000 so S388,200 Yeer Financing

!Iprojecf UsefulLife (Years) -
Project Fiscal Status Project Annual Operating Costs Project Schedule

Cnmpl~l~Sill:kqulsitinn
Prior Year Expenditures $0 Net Annual Depreciation $19,410 N/A

ClImpl~l~PrclimlDlu)' Plans
2002 Expenditures $0 Change in Operating Costs SO 2003

ClImplelll F11ll111'1llll5 & SpcciIlanloll5
2003 Exnenditures $6,541 AnnunIInterest Expense $10,267 2003

Begllt Cnll5llucllon
Total Expendituresto Dille $6,541 Chnngein Annual Costs $29,677 2104

Cnmpl~l~ COllStrueliou
Encumbrances $16,700 Change in Annual Revenues $0 11/04

Scbalulal ProjeclClllSClIUI
Avnllable Balance $24,959 Chnngein Property Taxes S29,677 12104

leost Eillmnl::li Prcp=d By
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOIOl- Fleet FireIHeat Detection System

An appropriation of $340,000 is budgeted for the construction of a firelheat detection system for the Fleet Central
Garage. This project would be financed by general obligation bonds.

The 2003 Adopted Capital Improvements Budget included an appropriation of $58,200 for planning and design.
Fleet Management has a central garage of approximately 229,164 square feet in which it maintains a fleet of
approximately 2,300 equipment units. Part of the central garage facility is utilized for parking for several hundred
vehicles. During October 1999, a fire occurred whicb was detected by security personnel. Built in 1967, the central
garage does not have an adequate firelheat detection system. Because of the high volume of gasoline and propane in
the vehicles and equipment stored in the central garage, it is imperative that safety be given high priority in order to
safegnard personnel and prevent the high cost of replacing equipment

Any surplns appropriations availahle upon completion of an approved project must he lapsed at year-end. Surplus
appropriations shall not he used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

StamngPlan

Department of Parks and Public Infrastructure project managers will be assigned for design and construction.
Specialized consultants may be used for some components of basic planning, design, andconstruction management
asneeded,
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pmjc:INo. I~rojc:l TitleaDdloCllllon 4789-;ZOll-l

WOll2 Fleet Equipment Acquisition
RcquC$liDg Dcpnnmculor AgalCY I~UD<:tllllllll Group

Fleet Management General Government
Dcp.mmcnlPrillrity I;cnnn ComplcliDg form

I~'o1 Darryl Marcoux September 15. 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAIlOTHER
NET COUNTY

COMMITMENT

PRIOR $33,064,870 $1,929,475 $194,697 $30,940,698

:Z003 $4,080,000 $4,080,000

:Z005 $2,000,000 $2,000,000

:Z006 $2,000,000 $2,000,000

:Z007 $2,000,000 $2,000,000

:Z008 $2,000,000 $2,000,000

SUDSEQUENT $0

TOTAL $48,053,670 $1,929,475 $194,697 $0 $45,929,498

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 5 YEAR TOTAL Federal,Stateand

$0PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $0 Non-Cash!
Construction & Implementation $0 ln-KlndAids
Right-of-WayAcquisition $0 Sales lindUse Tax
Equipment $37,144,870 $2,908,800 $8,000,000 S48,053,670 Revenue
Other SO PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

ProfessionalServices SO G.O.Bondsand
$1,023,800

DPW Charges SO Notes

Capitalized Interest SO AirportReserve

Pork Services SO Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures SO PFCRevenue $1,885,000

LnndILnndImprovements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $37,144,870 $2,908,800 S8,000,OOO S48,053,670 OtherRevenue

Other Expenses $0 Total Budget
S2,908,800

Totol Project Cost $37,144,870 $2,908.800 $8,000,000 S48,053,670 Year Financing

!Iprojcct UsefulLife (Yents)

Protect Annual Ocerattns Costs Project Schedule

Net Annual Denreciution
ComplclcSiteh!juiJitillD

S8,008,945 N/A

Change in OoeralingCosts
CcmplerePTcUmio!1lY Pl.<mJ

SO 1/1/04
CompleteFilialPlans&Spcrilll:l1illllS

Annual Interest Expense S977,069 3/1/04
BegiD CollSlJUtlllln

Change in AnnunlCosts $8,986,014 3/1/04
CompleteCollllnitiioD

Chenac in Annual Revenues $0 12/1/04
SthcduledProlcrtCl=l

Change in PropertyTaxes $8,986,014 12/31/04

Protect Fiscal Status

Prior Year Expenditures $23,504,449

2002 Expenditures $4,594,992

2003 Expenditures $3,723,654

Total Expenditures10 Date $31,823,095

Encumbmnces S3,064,053

Avoilable Balance $2,257,722
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WOU2 - Fleet Equipment Acquisition

An appropriation of $2,908,800 is budgeted for replacement equipmeut This appropriatiou is financed by
$1,023,800 in general obligation bonds and $1,885,000 in Passenger Facility Cbarge (FFC) revenue.

Fleet Management plans to purchase $1,023,800 in general Countywide equipment and $1,885,000 for the Airport
A more detailed listing of the type of equipmeut and cost is located on the following pages. Allbaugh Countywide
equipment needs for 2004 total $3,910,000, the budget iucludes only $2,908,800 since there are 2001, 2002 and
2003 surplus funds available to purchase approximately $1 million in fleet equipment in 2003. An appropriation
fund transfer requesting a change in the scope of work for this project will be initiated in the fall of 2003 in order to
use $1 milliou iu surplus funds for the purcbase of this equipment

The actual equipment purchased in 2004 will be based on the highest priority items identified by Fleet Management
incooperation with the departments. Priority codes willbe reflected intheequipment detail listing. These codes are
high for a critical piece, medium for animportant piece andlow fora standard replacement piece.

Debt for equipment acquisitions will be structured over a shorter time period to match the expected useful life of
equipment, vehicles and attachments. Debt financing for automobiles and light trucks will be structured over four to
seven yearsinstead of 15 yearsanticipated for other capital improvements.

When purchasing vehicles or equipment for replacement, departments arerequired to turn in a comparable piece of
equipment, as identified by the Director of Fleet Management, for each unit that is replaced. Any department
wishing to retain old equipment as spares or extrapieces must obtain priorauthorization from the County Board.
All-costsassociated with the retention ofthe old equipment will be charged directly to the department

Allbaugh the 2004 budget does not include new and additinnal vehicles or equipment, departments must make such
a request in this budget so as to justify prngram needs and receive County Board apprnval. All other associated
expenses such as fuel, parts and future anticipated expeuses also should be identified.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
apprnpriatious shall uot be used to expand an approved project scope without the apprnval of the County Bnard of
Supervisors andthe CountyExecutive

Staffing Plan

The projectManager is GeorgeTorres.
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36 150-238 5 High 4038 Detention Bureau
37 150-239 5 High 4038 Detention Bureau
38 150-240 5 High 4038 Detention Bureau
39 150·241 5 High 4038 Detention Bureau

FACILITIES

40 101·013 10 Med 5702 Facilities

41 101487 10 Med 5702 sacluues

42 101-491 '0 Med 5702 Facilities

43 101-503 10 Med 5702 Facilities

44 153-039 10 Med 5702 Facilities

1986 Van, cargo $ 23,000

1985 Truck, 1 ton, stake body, 4 x 2 s 28,000

1985 Van, cargo $ 23,000

1985 Van, cargo $ 23,000

1993 Van, mini, 4 x 4 $ 25,000

2001 Van, 15 passenger, diesel
2001 Van, 15 passenger, diesel
2001 Van, 15 passenger, diesel
2001 Van, 15 passenger, diesel

635 425 Other
Attachments!

Wing Spreader Equipment

$

$

1Reimbursement
I,., Revenue

TOTAL
BUDGET

$ 35,000
$ 35,000
$ 35,000
$ 35,000
$ 382,000

$ 23,000

$ 28,000

$ 21.000

$ 23,000

$ 25,000
$ 122,000

Upgrades
Cost

Description
of

Upgrades

7,000
7,000
'7,000
7,000

s
$
$
$

6J3

Plow

CHASSIS
MAIN
UN.IT

$ 28,000
$ 28,000
$ 28,000
s 28,000

EQUIPMENT
DESCRIPTION

HIgh ~ Critical Piece
Med <Impurtent Piece
Low = Standard Replacement Piece

EQVIP
YEAR

ORGANIZAnON
DESCRIPTION

EQUIP PRIORITY DEPT
LINE NO, LIFE COilE CODE

W0112· Fleet Equipment ,\cqulsltion
Detail Ust

OTHERS
45 101·369 10 Med 5300 Fleet 1980 Van, cutaway, 4 x 2, field service $ 48,000 $ 2,800 $ 50,800
46 101-370 10 Med 5300 Fleet 1980 Van, cutaway, 4 x 2, field service $ 48,000 $ 48,000

0' 47 114·002 7 Med 4501 DA's office 1995 Sedan $ 18,000 $ 18,000
'00 $ 116,800 $

SUBTOTAL OF W011201·GENERAL FLEET EQUIPMENT $ 2,025,000 $ 25,000

AIRPORT·PASSENGER FACILITY CHARGES
48 104-046 12 Med 5041 AlrportiPFC 1971 Truck, stake body $ 75,000 $ 75,000
49 208-090 15 Med 5041 AlrportlPFC 1989 Loaderw/ramp hog $ 140,000 $ 15,000 $ 155,000
50 208-091 15 Mod 5041 Airport/PFC 1989 loaderw/ramp hog $ 140,000 $ 15,000 s 155,000
51 603-022 20 Med 5041 Airport/PFC 1983 Snow blower unit $ 375,000 $ 375,000
52 603-023 20 Med 5041 AirportlPFC 1983 Snow blower unit $ 375,000 $ 375,000
53 603-024 20 Mod 5041 AirportiPFC 1984 Snow blower unit $ 375,000 $ 375,000
54 603-025 20 Med 5041 AirportiPFC 1984 Snow blower unit $ 375,000 $ 375,000

SUBTOTAL OF WQ11202-AIRPORT PFC FUNDS $ 1,885,000 $ 1,885,000

GRANDTQTAL $ 3,910,000 $ 1,910,000

Footnote:

1Items denoted above are included on this list for tracking purposes but will actually be purchased In 2003 with $1,001,200 in available funds frolll budget years 2001, 2002 and 2003 pending County BflJlrd approve!
of an appropriation transfer.
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Pl'Oj<:<:INn. 1;l'Oj<:<:1 Tltlennd Lucmlcn 47B9.2004

W0201 IMSD Enterprise Server - Genesys System
!tequ=liull DcpartmatlDr AllenC)' I;Um:tinlllli Group

Information Management Services Division General Government
DqmnmenlPriorily I;mnn Cnmplclinllfonn

I~~Elizabeth Thundercloud Seotember 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITALREIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR

2003

$856,433

$400,000

2005 $4,000,000 $4,000,000

2006 $4,000,000 $4,000,000

2007 $1,210,000 $1,210,000

2008 $1,700,000 $1,700,000

SUBSEQUENT $0

TOTAL $12,666,433 $0 $0 $0 $12,666,433

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 HEAR TOTAL Federal,Stnteand

PROJECT BY PHASE PROJEcr COST PROJECT COST PLAN PROJECT COST LocnlAids
$0

Basic Planning & Design $546,433 $483,350 $1,029,783 Non-Cash!
Construction & Implementntion $0 In-KindAids
Right-of-WayAcquisition $0 Sales andUse Tax

$500,000
Equipment $710,000 $16,650 $10,910,000 $11,636,650 Revenue
Other $0 PropertyTax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellancous

Consultant Fees $546,433 $546,433 Revenue

ProfessionnlServices $483,350 $483,350 G.O.Bondsand

DPWChargcs $0 Notes

CapitnlizedInterest $0 AirportReserve

Park Services $0 Investment

Disadv. Business Serv. $0 Earnings

Buildings/Structures $0 PFCRevenue

LnndlLandImprovements $0 Gifts& Cash

RoadwayPing & Construction $0 Contributions

Equipment & Furnishings $710,000 $16,650 $10,910,000 $11,636,650 OilierRevenue

Other Expenses $0 TolalBudget
$500,000

Tohtl Project Cost $1,256,433 $500,000 $10,910,000 $12,666,433 YeurFlnancing

CnSlEslimlI.lc$ Pn:pl1~ By llMSD Review By
llproject UsefulLire (Years) 101CDJ and Associates Bud Borja

Proiect Fiscal Status Proiect Annual Operating Costs Project Schedule
ComplclC SilC AcqUl$ll!UIl

Prior Year Expenditures $386,433 NetAnnualDepreciation $1,266,643
ComplelC Ptcllmln"l)' Plnns

2002 Expenditures $346,931 Changein Operating Costs $0
Complclc final PJIlll!I & Spcl:lll=tinm

2003 Expenditures $0 Annual InterestExpense $334,991
BfIlinCnnslm~linn

Total Expendituresto Date $733,365 Changein Annual Costs $1,601,634
Cnmpl~eOJnstmcdnn

Encumbrances $0 Changein Annual Revenues $0
SchedtllcdPl'Ojw QWCllUl

Available Balance $523,068 Changein Property Taxes $1,601,634
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W0201 Enterprise Server Replacement

An appropriation of $500,000 is budgeted for staff, including consulting services, to continue the implementation of
the critical path and short-term recommendations of the July 2003 Human Resources System Management
Committee (HRSMC) report. This appropriation is financed by sales tax revenue.

Background
The HRSMC report documents the current human resources (RR) system, process and organization as a collection
of standalone systems, undocumentedpolicies and procedures, frequent human intervention and manual review,
contradictory knowledge and reports. Data ownership is unclear and employee self service capabilities arc not taken
advantage of.

In 2002, the HRSMC was established to study alternative solutions for serving human resources information system
needs. In July 2003, the HRSMC approved a report that includes critical path, short-term and long-term
recommendations. Both of these will be addressed in 2003 and 2004. In tbe second quarter of 2004, a request for
proposal (RFP) will be used to choose between the following three alternatives:

1. Reinstall Genesys 6.1 on a new technology platform
2. License and implement new HR software
3. Outsource all or parts of HR functionality

Critical Path Recommendations - 2003 - 2lJ04

1. Define and document Countywide Personnel, Payroll, Benefits and Retirement policies.

2, Define a strategy and process for an executive committee to define and monitor the actions and projects
associated with the County's Human Resources Information System (HRIS).

3. Review the HRlS decision process and define new process and priorities as appropriate for executing
maintenancecshort-tem and long-term direction.

4. Address process and data ownership responsibilities for Personnel, Payroll, Benefit') and Retirement.

5. Establish infrastructure best practices including: seamless enterprise network, standardized email and
calendar solutions; and centralized servers in a hardened facility with industry standard backup/restore
procedures, disaster recover, uninterrupted power service and fire protection. This includes the mini
computer/departmental LAN currently located in the Department of Human Resources (DHR). (This is
servicing the Local Area Network, unlike the Web project which focuses on the Wide Area Network and
Internet accessibility.]

Short-term (23 months) Recommendations - 2004 - 2005

I. Implement a Retirement Calculator. (Early 2004)

2. Review and reengineer COBRA administration and service process. (Consider Outsourcing)

3. Review and rccngineer Benefits Enrollment administration and service process, (Consider Outsourcing)

4. Review the Merit Review/Step Increase and Performance Appraisal policy to make sure that
implementation matches policy intent.
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W0201- Enterprise Server Replacement (Contd.)

5. Review andreengineerNew Hireprocess from thepointafterrecruiting to bringemployees onto theHRIS
system, complete benefits enrollment paper work, fingerprinting, and photographs for badges.

6. Provide training for and enforce departmental accountability for the timely processing of Employee Change
Transaction Reports.

7. Make direct deposit the "default" for payments.

8. Outsource or implement enhanced Time and Attendance collection features for Family and State Leave Act
(FSLA)-Exempt employees.

9. Review checkprocessing anddistribution andconsider outsourcing.

10. Review andresolve existingworkarounds forpayrollprocesses.

2004 Cost Breakdown

BRIS Internet Consultant
Recommendation Analvst Develoner Services Software

I. Retirement Calculator 2 months 3 months $100,000 $ 75,000
2. COBRA process 2moDths $ 1,000
3. Benefits Enrollment process Zmcnths I month $ 30,000
4. Step Increase nolicv I month
5. New HireProcess I month I month $ 25,000
6. ECTR training I month I month
7. Direct Deposit as default .5 month $ 4,000
8. Time and Attendance .5 month 2 months $ 40,000 $ 65,000
9. Check distribution
10. Workarounds 2 months
Total Estimate $80,000 $80,000 $200,000 $140,000

Any surplus appropriations available UPOD completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the COODly Board of
Supervisors andthe County Executive.

IMSD Staffing Plan

IMDS staff will perform project management, business analysis and application and infrastructure development for
this project
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PmjectNo. l~ja:1 Title IllId ~Cltiotl 4789-2lI04

W0202 IMSD Voice and Data Communications.
Rcqw:sting Dqtarllt\l:Qt orAgcol:}' 1~IQl~otWGfOIlP

Information Management Services Division General Government
Depantncot Priority r=Compleling Form

I~~5 Elizabeth Thundercloud September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITl\'ffiNT

2005 $0

2006 $0

2007 $300,000 $300,000

2008 $300,000 $300,000

SUBSEQUENT $0

TOTAL $892,330 $0 $232,500 $0 $659,830

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 'YEAR TOTAL Federal,State and

$232,500
PROJECI' BY PHASE PROJECT COST PROJECT COST PLAN PROJECf COST LocalAids

Basic Planning & Design $0 Non-Cash!

Construction& Implementation $0 In-Kind Aids

Right-of-WayAcquisition $0 SalesnndUse Tax
Equipment $59,830 $232,500 $600,000 $892,330 Revenue

Other $0 Property Tax

PIUORYEARS 2004 sYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $0 G.O.Bondsand

DPWCharges $0 Noles

Capitalized Interest $0 AirportReserve

Park Services $0 Investment

Disadv. BusinessServo $0 Earnings

Buildings/Structures $0 PFCRevenue

Land/Land Improvements $0 Gifts& Cesh

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $59,830 $232,500 $600,000 $892,330 OilierRevenue

OtherExpenses $0 TotalBuJget
$232,500

Total Project Cost $59,830 $232,500 $600,000 $892,330 YearFinancing

Ilptuject UsefulLife (Years)
jopw Rcvu:wBy

Proiect Fiscal Status Proiect Annual Oneratina Costs Proiect Schedule
Cllmplclc S!le Acquisition

Prior Year Expenditures $0 NetAnnual Depreciation $178,466
Compltle PrcllmlnlU}' Plans

2002 Expenditures $29,915 Changein OperatingCosts $0
Cnmlieu:Fltw P\3Dl;&' Spcl:iliClillolIS

2003 Expenditures $29,915 AnnualInterest Expense $17,451
Begin CoD5Irn~lion

TolDl Expendituresto Dale $59,830 Changein Annual Costs S195,917
Complete ColUlrn~IDlI

Encumbrances $0 Changein Annual Revenues $0
Stbedultd Project ClosemJl

Available Balance $0 Changein PropertyTaxes $195,917

!CllSIEstimOll:$ PrcplU'Cl1By
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W0202 - Voice and Data Commnnications

An appropriation of$232,500 is budgeted for the purcbase and installation of additiooal telephone switch hardware
to improvecall centerservices for the Department of Health andHuman Services (DHHS) in therenovated 121.11 and
Vliet Streets building. This project would be financed by State revenue.

Milwaukee County is currently undertaking exterior and interior improvements to the l2ili and Vliet Streets building
so that DHHS can ultimately centralize its operations as their leases expire in other locations. The Department of
Parks and Public Infrastructure (formerly Department of Public Works), wbich is managing the project, anticipates
the building renovations to be completed by Marcb of2004.

This appropriation request includes the following:

• telephone switch hardware ($205,000)
• hardware installation ($20,000)
• new single line phones with message waiting lights ($3,500)
• digital phones ($4,000)

DHHS employees were provided with message waiting lights and digital phones at one of their temporary locations
during the 12ili and Vliet Streets remodeling. The equipment budgeted in this budget will provide those same
features at the 12th and Vliet Streets location. Message waiting lights provide a visual indicator for employees and
their supervisors when a voice mail message is waitingfor theirattention. Digital phones have the abilityto provide
speakerphone and display capabilities withoutrequiring a separate power source. Such features ofa true call center
help to streamline service andmakethebusiness flow moreefficient

These new features coupled with the use of the current Apropo software (call center software) have allowed DHHS
to-streamline partof their business process to handle the increased call volumes with a reduced staff. If the same
featuresarenot provided, DHHS mayneedto increase staff in order to handle the increasing number of calls.

This project is part of the foundation for standardizing true call center features within the County. Currently, both
DHHS and Child Support use differing levels of call center functionality. Depending upon the needs of DHHS
employees and clients, future budgets could include high availability equipment, automated self service to answer
most frequently asked questions; advanced call routing and triage capabilities to help locate an available,
knowledgeable person to answerthe call;database queries for self-service answersandto brief theemployee before
answering the call; and message board statistics to enable managers to assess calls waiting, calls lost, length and
time of call and types of calls.

DHHS has met with the State of Wisconsin and Federal officials to discuss the potential for reinvesting food stamp
overpayment error ratefunds intophonesystem improvements at 121h andVliet Streets. Food stamp error ratefunds
are monitored by the Uuited States Department of Agriculture (USDA) which oversees the food stamp program.
The USDA has allowed states that incur eligibility errors to reinvest their own funds into initiatives focused on
improving the error rate. In the sununer of 2003, DHHS submitted a proposal to the State of Wisconsin to utilize
these funds toward improvements to the phone system. If the County receives approval to apply these funds to this
project for 2004, the project will be implemented as budgeted with offsetting revenue, However, if the County's
request is denied, the project will not advance unless other available funds are identified.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall Dot be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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W0202 - Voice and Data Commnnications (Contd.)

IMSD Staffing Plan

IMSD staffwill be responsible for Ibe project management, acquisition anddeploymeot ofIbis computer equipment.
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PmjcctNn. l:rojOC:l l1ilC"lllId Lccailcn 4789-20114

W0301 Countywide Technical Infrastructure
Requ"'Iiting Dqlartme-lII eeAllC"DtY I;UlIeliall31 Gmup

Information Management Services Geneml Government
DcpartmC"lll Priarily 1~Cl'San CompletiagFunn

I~"2 Bill Fleming September 15. 2003

Capital Project Cost and Reimbursement Revenue ByYear

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR S808,377 S808,377

2003 S61o,592 S61O,592

2005 so
2006 so
2007 SI,OOO,ooo si.ocioon
2008 sr.ooc.ono sr.eoo.oou

SUBSEQUENT

TOTAL

sroeoneo
S5,168,901 so so

sr.ooo.ooo
SO S5,168,901

Project Cost Breakdown Budget Year Financing
PRlORYEARS 1004 'YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJEcr COST LocalAids

Basic Planning & Design SO Non~Cnshl

Construction & Implemenlntion SO In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax
S3,597

Equipment SI,418,969 S749,932 S3,000,000 S5,168,901 Revenue

Other SO Property Tax

PIUOR YEARS 2004 HEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECT COST Miscellaneous

Cousultnnt Fees SO Revenue

Professional Services SO G.O. Bonds and
S746,335

DPW Charges SO Nates

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disndv. Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

LnndfLnnd Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SI,418,969 S749,932 S3,000,000 S5,168,901 Other Revenue

Other Expenses ~o Taml Budget
S749,932

Tom) Project Cost SI,418,969 S749,932 S3,000,000 S5,168,901 Ycar Financing

Ilproject Useful Life (Years)

Protect Annual Onerettns Costs Proiect Schedule
Campleu:She-Acqui$ltinn

Net Annual Depreciation SI,033,78o
CampleteI'relimlllUj'I'lllll.l

Change in Operating Costs SO
Camplete: AmI Pllll\$ & Spee:i1iQlillllll

Annunl Interest Expense S136,703
BeginCollllttuetian

Change in AnnunI Costs SI,17o,483
CumplCle CollllltueUllll

Chnnge in Annunl Revenues SO
Scheduled PmjOC:I CIDIc:DUt

Change in Property Taxes SI,170,483

j0l'wRcVicwBy

Protect Fiscal Status

Prior Year Expenditures S162,691

2002 Expenditures S407,149

2003 Expenditures S399,426

Total Expenditures to Date S969,267

Encumbrances S623,466

AvaiinbleBalance (SJ73,763)
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W0301- County-Wide Technical Infrastructure

An appropriation of $749,932 is budgeted for the purchase of new and replacement computer equipment
Countywide. This appropriation would be linanced by $746,335 in general obligatinn bonds and $3,597 in sales tax
revenue.

The appropriation would enable the purchase of 269 cnmputers (223 replacements and 46 uew), 34 printers, 45
laptops, 22 file servers (21 replacements and I new), 46 cnmponents needed for wide area network (WAN)
connectivity and six pieces of sundry equipment The 2004 appropriation includes 46 computers to support new
programs.

During the 2001 budget process, Milwaukee County began an initiative to consolidate purchases of computer
eqnipment under one capital project to further the centralized management of Information Technology (IT)
resources and improve tracking of IT expenditures. This effort was a continuation of a five-year technology plan
developed in 1997, wherein it was recommended that Milwaukee County "establish shared procurement services for
departments to obtain necessary technology, such as hardware, software and application development services."
Cost savingsandadvantageous economies of scale have resultedfromusing the centralized purchasing method.

In 2002, the Information Management Services Division (IMSD) developed a computer replacement schedule,
identifying the models and ages of the personal computer inventory totaling 4,419. The age ofthe computers as well
as department's coremissions, health, safely andsecurity issues andincreased productivity were considered.

During thebudgetprocesses, departments submitrequests for computer equipment to IMSD. Requests arereviewed
and prioritized. The consolidation of the 2004 Countywide requests are presented in the table on the subsequent
page.

The 2003 Adopted Capital Improvements Budget included an appropriation of $750,592 for the purchase of 366
personal computers and 63 computers to support new programs. A 2002 carryover of surplus fimds provided the
ability to purchase an additional 134 replacement computers, providingfor a totalreplacement of500 computers in
2003.

During 2004 (year two of the replacement plan), 223 computers are scheduled for replacement Equipment reaching
the five-yearmark will continueto be replaced in each subsequent yearoftheplan.

Prior to purchasing the budgeted equipment 1MSD will conduct an inventory of County employees to determine
whether or not the equipment list should be adjusted based on potential Countywide layoffs and retirements in 2004.

The 2004 Capital Improvemeuts Budget begins an initiative to replace the County's 140 lileservers under a live-year
replacement schedule. Implementation of this replacement schedule will insure the County's infrastructure remains
current by replacing 22 lileservers, approximately 16 percent of the total.

The technology industry is constantly improving software and equipment and, by obtaining newer software and
equipment Milwaukee County departments support their changing statutory, contractual, and business processes.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMSD staff will be responsible for the project management acquisition and deployment ofthis computer equipment
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 - Countywide Technical Infrastructure Rocommondod·2004 Pricing

Sub-Project Org. Department Description MonitorSize New/Replacement Qly Price Total

W030101 4000 Sheriff COMP2 (Stnd.Desktop PC-CPU & Mnlr) 17 Replacement 40 $745 $20,800

W030101 4000 Sheriff Software-WIndows 2003 Server New 3 $1,199 $3,507

W030101 4000 Sheriff SERVER1(Department-lowend) New 0 $12,000 $0

W030101 4000 Shenff SERVER1(Dep8rtment~low end) Replacement 3 $12,000 $36,000

W030101 4000 Sheriff Software-ScheduleSoft employee scheduling New 0 $35,848 $0

W030101 4000 Sheriff DIgital Playback System Replacement 0 $4,000 $0

W030101 4000 Sheriff CaMPi (Sind. Desktop PC-CPU only)-Replacement Replacement 0 $635 $0

4000 Total $69,397

W030103 5081 DPW-A& E SERVER1 (Department-Jow end) New 1 $12,000 $12,000

W030103 5081 DPW-A& E PRNTR3 (LaserlWorkgroup) Replacement 1 $2,500 $2,500

W030103 5081 DPW-A& E PRNTR5 (Printer/Piotter 42") Replacement 1 $8,000 $8,000

W030103 5081 DPW-A & E coMP2 (Sind. Desktop PC-CPU & Mntr) 17 Replacement 7 $745 $5,215

5081 Total $27,715

W030103 /5083 DPW-Transportatlon CMPTR (Sind. Leptop) Replacement 1 $1,300 $1,300

5083 Total $1,300

W030103 15300 DPW-Fleet Manaqement COMP2 (Stnd. Desktop PC-CPU & Mnlr) 10 Replacement 13 $800 $10,400
W030103 . 5300 DPW-Fleet Management PRNTR2 (Laser/Workteam) Replacement 4 $1,500 $6,000

5300 Total $16,400-~ W030103 15100 DPW-HlghweyMelnlenence COMP2 (Sind. Desktop PC-CPU & Mntr) 17 Replacement 3 $745 $2,235

W030103 5190 DPW-Hlghway Maintenance COMP1(Stnd. Desktop PC-CPU only)-Replacement Replacement 8 $635 $5,080

5190 Total $7,315

W030103 I 5700 DPW-FadHiles Management COMP1(Stnd. Desktop PC-CPU only)-Replacement Replacement 0 $635 $5,715

5700 Total $5,715

W030104 9500 Zoo SERVER2(Enlerprtse-hfgh end) Replacement 0 $20,000 $0

W030104 9500 Zoo COMP2 (Stnd. Desktop PC-CPU & Mntr) 17 Flat Panel Replacement 12 $000 $10,800

W030104 9500 Zoo COMP2 (Sind. Desktop PC-CPU & Mntr) 17 New 0 $745 $0

W030104 9500 Zoo PRNTR2 (Laser/Workteam) Replacement 2 $1,500 $3,000

W030104 9500 Zoo PRNTR2 (LaserfWorkteam) New 1 $1,500 $1,500

W030104 9500 Zoo CMPTR(Sind. Laptop) New 0 $1,300 $0
W030104 9500 Zoo COMP1(Stnd. Desktop PC-CPU only)-Replacement Replacement 12 $635 $7,620

9500 Total $22,920

W030105 13430 Reglsler of Deeds Scanner-FujItsu 4340C New 2 $6,000 $12,000
W030105 3430 RegIster of Deeds SERVER2(Enterprise-hlgh end) Replacement 1 $20,000 $20,000

3430 Total $32,000

W030106 13090 Treasurer COMP1(Stnd. Desktop PC-CPU only)-Replacement Replacement 3 $635 $1,005
3090 Total $1,005

W030100 /1141 Human Resources COMP2 (Sind. Desktop PC-CPU & Mntr) 17 Replacement 20 $745 $14,000



2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 ~ Countywide Technical Infrastructure Recommended-20D4 Pricing

Sub-Project Org. Department Description MonitorSize New/Replacement Qty Price Total

W030109 1141 HumanResources PRNTR2 (LaserlWorkteam) Replacement 2 $1,500 $3,000

1141Total $17,900

W030111 16325 SHO·Nurslng Admlnlslratlon COMP2 (Sind.Desktop PC-CPU & Mntr) 17 Replacement 2 $745 $1,490

W030111 6325 BHD-Nurslng AdmInistration PRNTR3 (Laser/Workgroup) Replacement 1 $2,500 $2,500

6325 Total $3,990

W030111 /6336 SHO-Educatlon Services PRNTR3 (LaserlWorkgroup) Replacement 1 $2,500 $2,500

6336 Total $2,500

W030111 16403 BHD-Downlown CSP COMP2 (Stnd. Desktop PC-CPU & Mnlr) 17 New 6 $745 $4,470

6403 Total $4,470

W030111 16404 SHD-Southslde CSP coMP2 (Stnd. Desktop PC-CPU & Mnlr) 17 New 10 $745 $7,450
6404 Total $7,450

W030111 I 6405 BHD-Northsrde CSP COMP2 (Sind.Desktop PC-CPU & Mntr) 17 New 6 $745 $4,470
6405 Total $4,470

W030111 16407 SHO·Sall COMP2 (Stnd.Desktop PC-CPU & Mnlr) 17 New 4 $745 $2,980
W030111 6407 BHD-SaH CMPTR (Stnd. Laptop) Replacement 1 $1,300 $1,300

~ 6407 Total $4,280
<i

16424 SHD·AOOA
u,

W030111 COMP2 (Stnd. Desktop PC-CPU & Mntr) 17 New 4 $745 $2,980
6424 Total $2,980

W030111 16513 BHD-Dletary coMP2 (Sind.Desktop PC-CPU & Mnlr) 17 Replacement 6 5745 $4,470
6513 Total $4,470

W030111 16556 SHO·MIS PRNTR3 (LaserlWorkgroup) Replacement 12 $2,500 $30,000
6556 Total $30,000

W030111 16557 SHD·Medlcal Records PRNTR3 (Laser/Workgroup) Replacement 1 $2,500 $2,500
W030111 6557 BHD-Medlcal Records COMP2 (Stnd. Desktop PC·CPU & Mntr) 17 Replacement 2 $745 $1,490

6557 Total $3,990

W030112 17210 CHRP COMP1(Stnd. Desktop PC-CPUonly) Replacement 30 $635 519,050
W030112 7210 CHRP CMPTR (Sind.Laplop) Replacement 1 $1,300 $1,300

7210 Tolal $20,350

W030112 /7251 GAMP CMPTR (Sind. Laptop) Replacement 1 51,300 $1,300
7251 Total $1,300

W030112 17271 EMS CMPTR (Stnd. Laptop) Replacement 5 $1,300 $6,500
7271 Total $6,500
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 - Countywide Technical Infrastructure Rocommended·2004 Pricing

sub-project Org. Department Description MonitorSize New/Replacement Qly Price Total

W030113 4300 Houseof Correction PRNTR2 (LaserlWorkteam) Replacement 3 $1,500 $4,500

W030113 4300 House of Correctlon SERVER2(Enterprise-hlgh end) Replacement 1 $20,000 $20,000

W030113 4300 House of Correction CMPTR(Sind. Laplop) New 2 $1,300 $2,600

W030113 4300 House of correction COMP2 (Stnd. Desktop PC-CPU& Mntr) 17 New 15 $745 $11,175

W030113 4300 House of Correcllon PRNTR2 (Laser/Workteam) New 2 $1,500 $3,000

W030113 4300 House of Correction PROJECTOR New 0 $3,400 $0

W030113 4300 House ofCorrection PROJECTOR Replacement 1 $3,400 $3,400

4300 Total $44,675

W030114 1160 IMSD CMPTR (Stnd. Laptop) Replacement 1 $1,300 $1,300

W030114 1160 IMSD SERVER2(Enterprlss-hlgh end) Replacement 1 $20,000 $20,000

W030114 1160 IMSD-Zoo Cisco Bridge New 1 $3,000 $3,000

W030114 1160 IMSD·Zoo Cisco Bridge Replacement 1 $3,000 $3,000

W030114 1160 tMSD-Zoo Swltch Replacement 4 $2,500 $10,000

W030114 1160 IMSD~PBrks Admin Switch Replacement 3 $1,800 $5,400

W030114 1160 IMSD~Sherlff Switch Replacement 3 $2,500 $7,500

W030114 1160 IMSD-Sherlff Switch Replacement 2 $3,500 $7,000

W030114 1160 IMSD-DHS-JPC Switch Replacement 0 $3,500 $0

W030114 1160 IMSD-DHS-JPC Switch Replacement 0 $2,500 $0

1160 Total $57,200

- W030114 1161 IMSD SERVER1(Department-lowend) Replacement 15 $12,000 $160,000
-..l

'" W030114 1161 IMSD ServerRackSystems New 8 $1,200 $9,600

W030114 1161 IMSD UPS New 6 $1,300 $10,400

W030114 1161 IMSD BackupChangers Replacement 6 $4,000 $32,000

1161 Total $232,000

W030114 1173 IMSD~ConnecUvJ(y COMP2 (Stnd. Desktop PC~CPU & Mntr) 19 Replacement 5 $800 $4,000

W030114 1173 lMSD·Connectlvlty SwJ(ch Replacement 4 $2,500 $10,000

W030114 1173 IMSD-Connectlvlty Cisco VPN-Box New 1 $6,000 $8,000

W030114 1173 IMSD·Connecllvity ServerRack New 3 $1,200 $3,600

1173 Total $25,600

W030114 1178 IMSD-Appllcal1ons COMP3(HI9h End Desktop) Replacement 0 $4,000 $0
W030114 1176 IMSD·ApptlcaUons CMPTR (S'nd. Laplop) Replacement 1 $1,300 $1,300
W030114 1178 IMSD-ApplJcatlons COMP1(Slnd. Desktop PC-CPUonly) Replacement 6 $635 $3,610

1178 Total $5,110

W030114 11163 IMSD·Rscal& support PROJECTOR Replacement 0 $3,400 $0
1163 Total $0

W030115 11000 Counly Board COMP2 (Stnd. Desktop PC-CPU& Mnlr) 17 Replacement 9 $745 $6,705
W030115 1000 County Board COMP2 (Stnd. Desktop PC-CPU & Mntr) 19 Replacement 1 $800 $800

1000 Total $7,505

W030116 11001 Audit COMP1(Stnd. Desktop PC·CPU only) Replacement 10 $635 $6,350
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MILWAUKEE COUNTY

W0301 - Countywide Technical Infrastructure Reccrnmondod·2004 Pricing

Sub-Project ~! Org. Department Description Monitor Size New/Replacement Qly Price Total
1001Total $6,350

W030118 19000 Parks Switch Replacement 0 $3,000 $0
9000 Total $0

W030120 11040 Disadvantaged Business Development COMP1(Stnd. Desktop PC~CPU only) Replacement 7 $835 $4,445
1040 Total $4,445

W030122 /1152 Procurement COMPi(Stnd. Desktop PC~CPU onlyj-Replacement Replacement 1 $635 $635
1152Tolal $635

W030124 14900 MedicalExamIner COMP1(Slnd. Desktop PC-CPU onlyj-Replacement Replacement 2 $635 $1,270
4900 Total $1,270

W030125 17912 Agln9 CMPTR(Stnd. Laptop) New 15 $1,300 $19,500
W030125 7912 AgIng CMPTR (Sind.Laptop) Replacement 15 $1,800 $27,000

7912Total $46,500

W030130 12811 Clerk of Courts ColorLaserjetPrinterwith NIC New 1 $2,300 $2,300
2811 Total $2,300

W030132 11151 DAS-FlscalAffairs CMPTR(Stnd. Laptop) Replacement 2 51,300 $2,600
W030132 1151 DAS COMP1(Slnd. Desktop PC~CPU only)-Replacement Replacement 5 $635 $3,175

1151 Total $5,775

W030133 13010 Elecllon Commission COMP2 (Sind. Desktop PC-CPU & Mntr) 19 New 1 $800 $800
W030133 3010 Elecl10n Commission PRNTR2 (Laser/Workteam) New 1 $1,500 $1,500

3010 Total $2,300

W030135 1130 CorporaUon Counsel PROJECTOR New 0 $3,400 $0
W030135 1130 Corporation Counsel PRNTR2 (LaserlWorkteam) Replacement 1 $1,500 $1,500
W030135 1130 Corporation Gounsel COMP2 (Sind. Desktop PC-CPU & Mntr) 17 Replacement 10 $745 $7,450

1130 Total $8,950

I
GindTotal $749,932
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ProjectNn. I~roj=d Tide :lQdl.ol:lllioll 47B9-::!.lKJ.l

W0302 800 MHz Radio
Req=otillc DcpoMlenlDr Allent:)' I~UlI~IIOIlllI Group

Information Mamegement Services Division General Government
Oepanml:1ll Priority l~eDDlI Compluills:FOITll I~ole

Elizabeth Thundercloud September 15, 2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY

COMMITMENT

PRIOR $0

2003 $0

2005 $0

2006 $0

2007 $0

2008 $0

SUBSEQUENT $0

TOTAL $48.752 $0 $0 $0 $48.752

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 5 YEAR TOTAL Federal, State nod

$0
PROJECT BY PHASE PROJECt' COST PROJECt' COST PLAN PROJECT COST LocalAids

Basic Planning & Design $0 Nee-Cash/
Construction & Implementation $0 In-Kind Aids
Right-or-Wny Acquisition $0 Snles and Use Tnx
Equipment $48.752 $48,752 Revenue

Other $0 Property Tax
PlUOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECI' EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECf COST Miscellaneous

Consultant Fees $0 Revenue

Professionnl Services $0 G.O. Bonds and
$48,752

DPW Charges $0 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Eamlnns

Buildings/Structures $0 PFCRevenue

LnndlLand Improvements $0 Gifts & Cnsh

Roadway Ping & Construction $0 Coniributions

Equipment & Furnishings $48.752 $48.752 Other Revenue

Other Expenses $0 TotalBudget
$48.752

Total Project Cost $0 $48,752 $0 $48.752 Year Financing

[ jproject Useful Life (Years)

Protect Annual Operating Costs Project Schedule
Compl~Site Acqulshicn

Net Annual Depreciation $9.750
CDmplete PldlmlDIllY Plaw

Change in Operating Costs $0
CompleteF1l1111. Plans&; SJI"i1ieatiollli

Annual Interest Expense $1,289
BellinCoillitruelloll

Change in Annual Costs $11,040
ClImpl~CoIlliUUl:lloll

Change in Annual Revenues $0
Sl:hedilled Proja:l ClllUDUI

Change in Property Taxes $11,040

Project Fiscal Status

Prior Year Expenditures $0

2002 Expenditures $0

2003 Expenditures $0

Total Expenditures to Date $0

Encumbrnnces $0

Available Balance $0

IColil&t1mllll:S Prepo",dBy

178
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W0302-800 MHz Radle System

An appropriation of $48,752 is budgeted for the replacement of tbe radio console used to monitor the 800 MHz
system. This project is financed by general obligation bonds.

The 800 MHz System provides public safety communications to 13 County departments and 13 suburban law
enforcement agencies. At the present time, the 800 MHz system supports 2,856 subscriber units and 84 control
stations, In 2004, 126 more subscribers and four control stations will be added when the Northshore Police
Departments begins using the system. Back-up power for the radio system is essential in the event all or a portion of
the electrical power grid to Milwaukee County is disrupted by a man-made or natural disaster.

The appropriation would replace the Smartnet Information Management System (SIMS) radio console. The original
console is over ten years old and is a UNIX-based device. The vendor, Motorola, will discontinue support of the
device in 2004. The SIMS console has several radio system management functions. The primary function is control
of system operation and diagnostics. It allows the technician to determine system faults and control the system to
work around temporary system problems. It provides the ability to control the radio network remotely, through a
dialup modem and permits the transmission of data to the Sheriffs Department CAD system. It also provides the
ability to create reports of radio system statistics.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be -used·to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMSD staff will be responsible for the project management, acquisition and deployment of the radio console.
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I'l'lIjectNI!. 1~l'lIj=C:ITillelllld LoCllllllll 4789-20Q.l

W0411 Sheriffs Mobile Data Computer Upgrade
R=quCl;!mg DqtlU1=t DrAgcn~ I:UII~llllll:ll Group

Sheriffs Department General Government
Ocpnnntc:nl PrioriI)' I~cnoll ComplClio a Fonn I~~e

3 Georae Brotz Setnember 15. 2003

Capital Project Cost and Reimbursement Revenue ByYear

CAPITAL CAPnAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR so

2005 SI28,OOO SI28,OOO

2006 SI92,OOO S192,000

2007 so
2008 so

SUBSEQUENT

TOTAL S512,OOO so so
so

SO S512,OOO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2004 s YEAR TOTAL Federal,Stale and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design $0 Non·Cash!
Construction& Implementation $0 In-KindAids
Right-of-WayAcquisition SO Sulesand Use Tnx
Equipment $192,000 $320,000 $512,000 Revenue

Other $0 PropertyTux

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $0 G.O.Bonds and
$192,000

DPW Charges SO Notes

Capitalized Interest $0 AirportReserve

park Services $0 Investment

Disndv.BusinessServo SO Earnings

Buildings/Structures" $0 PFCRevenue

LnndlLandImprovements $0 Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings S192,OOO $320,000 $512,000 OtherRevenue

Other Expenses $0 Total Budget
$192,000

Totn) Project Cost SO S192,000 $320,000 $512,000 Year Financing

Ilproject Useful Life (Yenrs)

Project Fiscal Status Project Annual Operatin. Costs Project Schedule
CtmplelcSilc A"'lulsilloll

Prior Year Expenditures $0 NetAnnual Depreciation $102,400
ComplCl>ll'tcllmilllUY Plam;

2002 Expenditures SO Changein OperatingCosts $0 2131104

AnnualInterest Expense
Complete Fiwtll'lIlIIs &.Sp:~liClltiom;

2003 Expenditures SO S13,541 3/31/04
BegmClllIlIltul:llllll

Total Expendituresto Date $0 Chnngein AnnualCosts $115,941 4/1/04
Complele Coll5l1UClilill

Encumbrances SO Changein Annual Revenues SO 9/1104
Sehe<lulcd ProjectCloianJl

A"allahl!! Balance SO Changein PropertyTaxes $115,941 11/31/04

ICm! Esllmale5l'lqIaml fly

SherrifTs Dept
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W0411 - Mobile Data Computer Upgrade

Ao appropriation of $192,000 is budgeted for the first year of a three-year replacement cycle for the mobile data
computers (MDC) located in the Sheriff's squad cars. This project is financed by general obligation bonds.

The Patrol and Communications Divisions use MDCs to access the State of Wisconsin's TThffi system to receive
current driver license information, criminal history information and the resultof wanted checks regarding subjects
and vehicles. There are 64 MDCs department-wide. The approximate cost ofreplacing 24 MDCs in 2004 at $8,000
eacb is $192,000.

The following proposed replacement schedule would allow for the replacement of all 64 MDCs over the next few
years:

2004 24 units $192,000
2005 16 units $128,000
2006 24 units $192,000

Staffing Plan

The Sberiff's Department will be responsible for project management
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProJCCI No. l;roJect 'nne a.nd l.Dc:uIDD ';7119-20~

W0860 CountywideHandicappedAccessibilityProgrnm
Rcque!llilllJ Department or Agency I~unelional Group

Office for Personswith Disabilities GeneralGovernment
DqmtmClltPriorily I~= CompletiollFonn

I~··Ivers Zusevics September 15, 2003

Capital Project Cost and Reimbursement Reveuue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR $1,279,706 $36,480 $1,243,226

2003 $300,000 $300,000

2005 $100,000 $100,000

2006 $100,000 $100,000

2007 $592,000 $592,000

2008 $502,000 $502,000

SUBSEQUENT $0

TOTAL $3,003,706 $36,480 $0 $0 $2,967,226

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2004 SYEAR TOTAL Federal,State and

$0
PROJECT BYPHASE PROJECI' COST PROJECT COST PLAN PROJECT COST LoeulAids

Basic Planning & Design $142,250 $19,500 $161,750 Non-Cash/
Construction& Implementation $773,350 $1l0,500 $1,294,000 $2,177.850 In-KindAids
Right-or-WayAcquisition $0 Salesand Usc Tax

$49,000
Equipment $0 Revenue
Other $664,106 $664,106 PropertyTux

PRIOR YEARS 2004 5 YEAR TOTAL Revenue
PROJECI' EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECI' COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $59,000 $10,400 $69,400 G.O. Bondsnnd
$81,000

DPW Charges $83,250 $9,663 $92,913 Notes

Capitalized Interest $0 AirportReserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $773,350 $109,937 $1,294,000 $2,177,287 PFCRevenue

LnndILnndImprovements $0 Gifts& Cash

Roadway Ping & Construction $0 Contributions

EQuipment & Furnishings $0 OtherRevenue

Other Expenses $664,106 $664,106 ToldlBudget
$130,000

Totnl Project Cos"! $1,579,706 $130,000 $1,294,000 $3,003,706 Year Finnncing

CllSl Eslimalc$ Prcp=d By IDPWReview By !project UsefulLife (Yeers)
30 IJohn BUDD & ThomasPritzlaff Walter Wilson

protect Fiscal Stntus Proiect Annual Oneratins Costs Protect Schedule
Complete SllcAcquislllcll

Prior Year Expenditures $876,285 Net Annual Depreciation $100,124 nJ.
Complete PlCllmlmuy PL:ms

2002 Expenditures $154,103 Change in Operating Costs $0 various
Complete Fillll.l Pions& SpedfiallollS

2003 Expenditures $104,566 Annual Interest Expense $78,475 various
BegillCoMlllClioo

Total Expendituresto Date $1,134,953 Change in Annual Costs $178,598 various
Complete Coos!ruelloc

Encumbrances $78,442 Change in Annual Revenues $0 various
Scheduled PlUjecl CllnCDut

Available Balance $366,311 Change in Property Taxes $178,598 various
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W0860 - Countywide Handieapped Aeeessibility Program

An appropriation of $130,000 is budgeted to provide for the facility accessibility requirements in compliance with
the Americans wilb Disabilities Act (ADA) for all County facilities. Tbis appropriation would be financed by
$81,000 iu general obligation bonds and $49,000 in sales tax revenue.

The appropriation would complete the highest priority projects established by the Commission for Persons with
Disabilities. Theseprojects includeaccessibility improvements to various County facilities.

The Americans with Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities, providing civil rightsprotection comparable to those in forcefor women andminorities. Title IT of the
ADA mandates that entities such as the County comply with "program accessibility" requirements after June 26,
1992. Thismeansthata public entitymust ensure thattheoperation of each service,program, and activity is readily
accessible to and useable by persons with disabilities. The Act further states that public entities that employ 50 or
more persons and elect to undertake physical changes to their facilities to achieve "program accessibility" must
formulate a "transition plan11 to accomplishthe changes. These changes must be in conformance with the Uniform
Federal Accessibility Staudards or the ADA Accessibility Guideliues.

Milwaukee County makes bandicapped accessibility improvemeuts to its facilities under the guidelines of the
previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These improvements were
done-in response to two major handicapped accessibility studies conducted on Countywide facilities: The Fled
Report was done iu 1979 to determine compliance with the requirements of Section 504 of the "Rehabilitation Act
of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was completed in 1984 as
anupdate to theearlier study.

ADA extended modification requiremeuts of the Rehabilitation Act to all public facilities and programs, whether
they received Federal assistance or not. In response to this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a Countywide evaluation of programs and services accessibility in 1992 and again in 2002.
This self-evaluatiou provided additional data on modificatious to be added to the original 1984 Countywide study.

These three studies andtwo decadesof ongoing accessibility improvements form thebasis forMilwaukee County's
continuing efforts to comply with applicable law. The Commission for Persons with Disabilities reviewed the
modifications recommended in the previous studies and the Countywide "self-evaluations," and selected those
considered priorities.

The following projects are budgeted for 2004:

Kosclu,."o Community Center ADA Imprnvemeuts - An appropriatiou of $81,000 is iucluded for ADA
improvements to this facility, located at 2201 South 7'" Street in the City of Milwaukee, iucluding modifying toilet
rooms, drinking fountain improvements, addition of power door openers and signage. The total cost of the
improvements is $156,000. The improvements would be finauced by the budgeted appropriatiou of $81,000 and
$75,000 in existiug funds in the program.

The Kosciuszko Center is one of two community centers operated by the Parks. It serves a large and diverse
constituency with a variety of community meetings, events and recreation programs. The renovations will assure
that this community center will be accessible to people with disabilities.

Geueral Accessibility- $49,000 of funding is established to meet miuor accessibility renuvatious iu various County
facilities. These funds are typically deployed to provide: power doors, accessible drinkiug fuuntains, lowering of
service counters, ADA signage and other problems ideutified by constituents with disabilities. It is anticipated that a
significant portiou of these funds will be used to improve the accessibility of votiug sites located in Milwaukee
County facilities.
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W0860 - Countywide Handicapped Accessibility Program (Contd.)

Staffing Piau

The Department of Parks and Public Infrastructure (formerly Departmeot of Public Works) and Office for Persoos
with Disabilities work cooperatively to ideutify ADA needs throughout the County. OveraIl project management
will be completed by County staff.
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PftljeclNII. I~jecl Titleead Loc:alloll 47119-20ll4

W0870 County Special Assessments
RequI::lIIUtg Ikpllltm"lllDrAgc:aey I~UllCIiOlUll Group

Department ofPublic Works - Transportation Division General Government
OcpUllmnt Prionl)' I~cnllll Cump1etioll Farrn

I~··Benedict C. Erucbnlu I Joan L. Vitense September 15,2003

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIl\fiIURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY

COMMITMENT

PRIOR

:Z003

2005

:Z006

:Z007

:Z008

SUBSEQUENT

TOTAL

Project Cost Breakdown

$3,881,653

$100,000

$100,000

$100,000

$100,000

$100,000

$250,000

$4,731,653 $0 $0

$3,881,653

$100,000

$100,000

$100,000

$100,000

$100,000

$250,000

$0 $4,731,653

BUdget Year Financing
PRIOR YEARS 2004 5 YEAR TOTAL Federal, Slate and

$0
PROJECT BY PIIASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Busic Planning & Design $480,000 $20,000 $130,000 $630,000 Non-Cash!

Construction & Implementntinn $590,000 $80,000 $520,000 $1,190,000 In-Kind Aids

Right-or"Wny Acquisition $0 Seles and Use Tax
$100,000

Equipment $0 Revenue

Other $2,911,653 $2,911,653 Property Tax

PRIOR YEARS 2004 5 YEAR TOTAL Revenue

PROJECT EXPENDiTURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $0 0.0. Bonds and

DPW Chnrges $44,641 $20,000 $130,000 $194,641 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Dlsadv. Business Servo $0 Earnings

BuildingslStructures $0 PFCRevenue

LnndILnnd Improvements $590,000 $80,000 $520,000 $1,190,000 Gifis& Cnsh

Roadway Ping & Construction $0 Contributions

Equipment & Fumishings $0 Other Revenue

OUter Expenses $3,347,012 $3,347,012 Total Budget
$100,000

Total Project Cost $3,981,653 $100,000 $650,000 $4,731,653 Year Financing

Cml E!;l1m~l.c:s Prcp~ By ]DI'WRcvitwBY Project Useful Life (Years)
Benedict C. Bruchnlu Fred V. Abadi 25

Protect Fiscal Status Proiect Annual Onernttna Costs Prefect Schedule

PriorYearExnenmtm~
CDmpld~ Sill:Acqulliitloo

$3,318,320 Net Annual Depreciation $141,666 Various
Compld~ PtclimilllllY PLanII

2002 Expenditures $262,339 Change in Operating Costs $0 Various
CIImplcll: Fllllll PJIUlIi &.SI=ilie:uloos

2003 Expenditures $56,767 Annual Interest Expense $125,139 Various
BegioCDlISlnletion

Total Expenditures to Date $3,637,426 Change in Annual Costs $266,805 Various
Complet.e C'DlISlructloo

Encumbrances $0 Change in Annual Revenues $0 Various
Scheduled pftljcelCloseout

Available Balance $344,227 Change in Property Taxes $266,805 Various
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2004 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0870 - County Special Assessments

An appropriation of$100,000 is budgeted for special assessments levied on the County by local municipalities. This
appropriation is financed by sales tax revenue.

Typically, thespecialassessments arefor the installation of improvements such as street pavement, curb and gutter,
sidewalks,water main andsewers in lands abutting County landsor facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe County Executive.

Staffing Plan

Overall, Department of Parks and Public Infrastructure (formerly Department of Public Works) staff will perform
project management. The projectmanager willbe Benedict C. Eruchalu.
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FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM
2004 to 2008
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Five-Year Recommended Capital Improvements Program (2004-2008)
Milder Spreudlheel

9IISI21111J

I'I1lJotl Pro]«' Iril{I:' .JI~im~Numb.r "iffiiib!illiiil~eliii)ilml: ..... AMQUNT

lhT~~§'~9-~!~~;g~f1r~~;E~~f!~,W.l'X:,c;t~i~Hl!fanmli~
AIRPORT

WAOll6 OMIAC Cnnl;:DUBe G~le E~J1~1l51011 6,795,000 6,795,llOO 14,373,000 14,313,000

WAOl4 GMIA Termlnal AIlI1Il1 JuinlRevoir 736,0l1O 6511,fHH) 650,000

WA028 GMIA 1'11II'=nr AequbllJun (51,SI:ph.n'. Clmrch) 1,.190,000 1,590,000

WAOJ4 OM1A 5'1''''\1: R.ld LIGhtlnS CIlClllu ""NewRqtul.lol Room !,jOIl,OIHI 1,652,000

WAlI4ll GMIA·Tcnnlnal Willi Treatrnents 9~8,OOO 998,0110

WAlM2 ClMIA Boggngl' ClnlmRemod.Ung 1,.110,000 1,.110,000 B,5311,OOO H,nO,DOll

WA048 OMIAD ClIntou". ImproVrnlenlJ 5,115,000 5,115,000

WAllSl OMIA BusILlmowlne Quelng A= 350,000 350,000-xo
0 WA05R OMIARcmudeJ AirportSecuritySUUsllllion 150,0110 150,OlKl

WA050 OMIARebuild Tulway B EMIorTa:dwayR 4JO,OOU

WA061 OMIAE ConcoufleStemIkmlldeling(Ol:llillll) m,UIlII IJ~,f1oo 99U,UOO Y90,tlOU

WAOfi2 OMIAFl~hlluJe aorose Additlon (Oedsn) 79,200 79,20l1 71:!,HllO 712,50U

WA063 aMI,\, Porollcl Tulwlly between IR&IL 685,000 685,000 7,135,000 7,IJ5,1KHJ

WA064 OMIA·Ph~le II Mllisolilln PfUG11lm fi,25U,OIlII 6,l5U,llOO 6,2511,000 6,2~U,tlOU

WA06S OMIACOllin ApronElIpandoll -Pbale II J,OS7,llOO J,USI,OOO 6,284,000 6,2B4,llOO

WA066 (j~lIA OUl~Tadwoy ElIlenllnn 2,170,llllU 2,170,000

WA069 OMIARebuild Taxiway hi lit B 1,125,UUO 1,125,(100

WA070 OMIARebuildTulwny R & RJ 4,11U,000 4,11l;!,OOO

WA071 OMIANewEmployee Parking(51. Slephrn's) 1,6:U,IllXl 1,6n,OOO

WAn73 OMIATlU:h\lllY B-C 2,4YI,ooU 2,491,000

WA074 OMJASlluth11eknllnc I,K6G,mlU I,KM,IllKl



Five-Year Recommended Capital Improvements Program (2004-2008)
Maller Sprendshed

9/1511003

mp2h't~~~f±hfi'1i~1 Ililll&llll1'l1IJloI Proj .. l DONO DONO

NUllIbrr i~ul~tJ!r~fJmm!l: tUl0Urfl' AMOUNT

WA075 OMIA Tennlnal Lighting Renovation 330,000 330,000

WAJOB GMIA-Phnlc JMilisatlon Progr:Jm 'J,375,IIOO

\VA Tolal AIrport IJ,Sn,oDD 485,000 3J,517,100 31,115,100 35,5R],800 JS,'J]],II00 3,741,000 l,74J,OOO lJ,419,oOD 13,419,000

HIGHWAY

WmOIOll Truffic IbZllnlEllmlnntlnn - Voriu\I1- Dc:lllJll '.In,mlll 9,000

WIIOOI012 Tmmc HllUrdEllmlnollun _Voriow- Conslruct 300,000 JlI,lIlHJ 300,000 lO,OOO
Wl1001042 W.U)'!"" Ave.:5. 271h St. til S. 92nd51.- Construel ms.em 30,561

W!IOllIOSI OUlham_Ave., n.lolllW. &.S. !11ndS~ -O ..lon 38,300 J,R2ll

WII001052 Oklahoma AVe., Deloitlid. olts.91Ild51.' Cuomu", m,BS] 27,686

WHDOIOn W.Sll~OfSprinB Dr.:911151.10 1141b 51.. O.. IB" 50,1100 5,0110
WlIOOI072 W, SlIver5prinll Dr.:91s1SL101241h 51,- Conllnl~1 150,100 15,010
WlIDOIOBI W. GoodHopeRd.&:N. 91st SL- Design 45,1100 4,~00

WlIOOIOHI W. GoodHepe Rd. &.N. 91st SL- CtnulfUtl 170,1100 17,llOO
Wli00I091 W. HamptonAve.:601hSL to 1241h 5L. Design 89,llOO 8,900- WlIOOI091 W.llampton Ave.:60thSL10124thSl. - Constntet 330,000 3],llOO

'" Wl-JOOIIOI S. 76th51.:PalkvlewLn. IIIOklahomaAve.- Design 142,BIIO 14,1fill- WHOOllll W.MI1IRd.-Deslgn '7,llOO 5,7110
WHOOll12 w.MlIIRd.- COlUlnttl 155.lloo 15,500

Tolal Trame Ilozari! Elimination Progl1llU 9]0,771 9],077 n~,ooo 39,400 630,000 63,000 6Sl,no 6!,480

WIIOlOO21 geconst, Mill Rd.:43rtl·Teulonlo- Design 1110,000 10,llOO
WliOIOOll geecnst, Mill Rd.:4Jrtl-Teulonlo· Comlnl~t 400,000 HO,llOD
WIIOIOO71 Recenn, S.131h SI.: gewscn IIICollege· Dailln 15~,000

WIlOIOOn Reconst.S,13thSt.: RowlonIIIColleJle-Conllnlcl 1,787,5lll1 :m,soo 1,787,500 :m,.!oo
Wli010073 Recenst.S.13th51.:RowlonIIIColleJle-ROW 300,001l 40,lllIO
WII0ID091 W. HamptonAve.:92nd10H\\1100 - Dalgn 300,000 60,llOO
WIIOIOO92 W, llemptan Ave.:92nd1011\\1100 - Conslruel l,lHllI,OlKI 100,00l1 l.llOO,lKllI 200,000
WllOIOI)1 S, 13th51.:So. CounlyLine10Ryan Rd.- DesiJlll 150,000 JO,llOD

Tolal Counly IlIglnray Aellon Prolll1llU IS,DOO 1,097,500 1IJ5,500 1,787,500 155,500 1,5511,000 310,000 1,400,000 IBO,OOO

WH020011 nesurr; S. 761hSI.:SoulhCounlyLine·Puetz- Design 150,000 3n,llOD
WII0200JI Resurf.SliverSpring Dr:90th10124th- Design J41,91ll1 68,5011
Wli020032 Resnrt SliverSpringDr: 90th101241h -Corumrct l,lOO,OlHI 240,000 1,21Kl,llOD 240,000
WH0200S1 Raurt W. OklahomaAve.: 1081h IIInnd - Design 336,00l1 67,200
Wl1020091 RC:lUrf. SlIv~r SpringOr: 90th III69th· Desll,'I1 ll7,lO0 Sl,420
W1l0200n Resurf.SlIvu SpringDr: 901h1069th ,ColUlnt~t 700,000 140,000

Total I'tlajol'Rellabllltation - Cfn :157,100 51,410 J41,gOO U,5BO 1,3&6,000 477,100 1,lOO,OOO 14~,o00

WHOJOOl2 Furestllome Dridllc-Dmn~h cfRaol River- CaminitI 450,000 90,oon 4511,000 90,lKlO
WIlOJOOll Dolt: CreckParkwayBridll~ /1741- CcmllUel 517,600 105,52U 452,oon 90,4no
WllOJOO32 MilwaukeeRiverParkwayBnJlI/l647· Ccmlnlel 751,&00 1511,JfiU 726,000 145,200
Wll030041 J~~l:scn ParkDrive- K.K RiverBridge- Desllf1l 126,000 zs.mn
WlIO]0042 JackaunPorkDnve- KK RiverBrillge. Ccmlnlcl 500,000 100,000
WlI030051 W. CcllelleAve· WhllnaltParkBnJg1IS62· DeslJln 111l,000 14,lKIIJ
WIl0300S2 W. CollegeAve. WhltnallPark Brtl1l1l562. Conllnlcl 620,1l00 12l,000
WIJ030061 Whlln~1I ParkBrilllle11721 _Rool RivCT- D~llln 115,OIlO ~,~

WIlOJOO71 MilwaukeeRiver ParkwayDridge11646·DeslJln 15n,ooo ]0,000



Five-Year Recommended Capital Improvements Program (2004-2008)
Muler Sprcndsbee.l

9/151200]

I'toJ••t Pili/cd t~~m~~"I~~f~ll~illml~
Numbu .li~;m:~iiu'dii!1ii\W;li AMOUNT mil~lmbiiU~~rn\!I¥jili AMOUNT

WH03D071 Mllwnukee Rlva"POlkway Bnlgll646·CoIl!lITUCI
WHD3DOII1 non~ CreekJ'kwyDrdg#77lJ • HoneyCrull;• CWll1md ~llO,OOO 100,0110

WH0300n Ullney cmk l'kwyDnlgll7l1l1-lIoQcy C~k • ClIIlIlnI,1 '00,00<> loo,ooll
WllDJD121 Whllntllll'nrkDnlIlIIS65 - RootRlvtr- DC.lJgn 125,000 25,llIlll

WIlO30141 W.Viennll Ave.- Menomonee Riverl/771 - DelIlgn 12$,000 ",00<>

WlI030161 W.Oklllhurnll Ave.·Honey Creek Bridge 1I0027·DClIJII" !1!,lIllO 42,400

WH030162 W.Okllihomn Ave.-Honey D=k Bridgeft01l27·Conslrud "II,DOC! lIl:!,lOU 51',mKl 102,200

Tolil Drldgrc Repleeement Program R71,HDO 174,360 1,979,600 395,910 2,1I4.0~O 412,&OD 1,49&,000 497,100 511,OlHl 101,100

Wl1060011 Transponarlon Dlvlsilln Projecl Mmnmllement 100,000 100,000 100,000 100,000 100,000
Tol.1Tran.parblUanDlvldan....' ..I MllIlgolllolll 100,000 I~~,OOO 100,000 10~,O~0 100,000

WHOBOOII S. 761hSI.· WCllForesillome Aile. - D~lllll 4S7,1I00 91,400
WHOBOO!2 5, 761hSt· WCIlFolCSlHome Aile.- Conslrua 2,499.000 499,1100
WUOBOOll W, Guod Hope Rd· LillIe MenllRiver· Dc:llllll ,,",00<> 58,!aa

457,000 91,400 19~,aOO 58,ROD 1,499,OOD 499,R00

WII082012 Reconslrucl CTII "U" Collegc AIIl:IIuc. COll.llrucl J,loo,OOO 9JO,(100 J,(HlU,ooo 900,1100
WH0820lJ Recoll.llruc\enl ~ZZ"College Al/l:IIuc, ROW 200,000 60,000
WHD82D21 Good1!opl:: 1071hloPt WD.lhlngllm·Deslllll 247,000 1!J,500
WH0820U Good IIl1(1l:: 107lh10Pl. WD.lhlnlllon·COn.ltlUel 4,500,000 5lJ.1,000 1,500,000 16R,Ooo- WH0820JI Rcsur£ RmwJonAII':Ash StlD 271hSt· Dc:lIJlII 210,000

\0 WHD820J2 Rcsur£ Rowton All.: Alh Stlo271h 51,· COlllllrucl 1,911,fillll 3R2,320 2,948,400 5U,680

'v Tohtl NallonollllllhlUY 5ytlem 110,CCO 1,:158,600 565,820 1O,541l,400 2,01l,liU 4,5CO,COO \,06R,000

WH2DI071 Itcl:unll, 761h51.: l'uetz & Imperiol - Design 457,5011 llII,150
W"201072 Reconst, 761h51.: l'uetz &. Imperiol. ConstlUcl 3,030,000 915,000
WIiIDIIJI Pan WoshJtd: Guud lIaJlo IIICounty Line - Design I1J,1211 17,312
WH1DllJI run W..lLR~Good""l'olaCaunly Llna· C<m.lruel 91'i'J,lJ7 96,91J 3,5llll,000 J311,OOIl
WII211113J Pon Wll5h.Rd:GuoLi Hope lrI Callnly LIne. ROW 1,006,715 1000,fin

Tald COllnty IIlllhwo)' Aellon I'nlllrnm 1,149,571 114,951 3,500,Ollll 350,000 457,500 111,750 3,05ll,OOO 915,000

WmOJ05! Raul£ 761h51.:Cold 5(1ring/Oklahamn- DtsllJ11 241l,llllO 4!,1lO1I
Total Major Rehobliltalllln • CTn 140,DOO 48,PDD

WII2QSI.52 CTli '7"', W,llalull RLlJRanl River- CnnllTUCI l,210,OOO ll4,OUD
Talol Dr/dlle R~pl.cemenl PraJlrnm 1,170,00D 154,000

wunsen CU!IICl1 Rqll~cemenl. V~rinWl·DClIIJlII 1~,OOll IS,lIOlI
TalAl Culvert R~platcm~ntPrngrem 15,000 15,00a

WH22604Z W.II~mplon Aile.· Unlan Pocifie RR - Cnnstruct 2,JSO,K411 475,168 2,314,1J1I 46~,R~fi

WHU60n W, Hampton Ave.· Mcuamonee Killer· Can.llrucl 818,8~0 153,764 8311,5:10 110,106
Toiol Bridge Rehnbllilallan PnlJlrRm 3,19Y,660 639,'.l12 3,164,660 6JI,'}12

wnas IIlllhwny Mnlntenonee& Fleet Monagcmenl (inmge F~clJIly nll,DOII 7711,000 1,8ll,01lO I,R25,ooo 2,410,000 2,41/l,1l1IO 1,450,000 1,450,000

WU TolollllllhluYI & Brldlltll 8,413,on 1,374,649 J5,6Y7,lJl 3,176,469 9,061,400 3,111,080 10,577,900 fi,009,RJ0 Il,lI65,ROO 4,110,680

TRANSIT

WIDII Orion 8,430,000 1.443,000 B,430,OOO 1,443,IHHI R,Y70,OOIl 1,534,800



Five-Year Recommended Capital Improvements Program (2004-2008)
MoIler Spreadsheet

9{15I2003

PTIl'ool "I"tIJed Iffi,iJiI~l~ nONO
l~mmr~~n~hliill11

DONO

Numbor AMOUNT AMOUNT

WTOll Compuler Upgmdc 70,000 l~,OOO

WTOl4 Rndlo5lAVL UpgrnL1e 2,500,1100 ~OO,1lOO 1,000,000 200,0011 1,000,000 2()(J,OOO 1,000,OOlI 1IIlI,OOO

WTOI'101 K1nnlcldnnlc Compl•• ll=place Roof 320,500 65,HO

WTOI902 K1nnicklnnlc Complex Rcplotce BoUelJiFumace 411,:100 86,100

wrutsm K.innloklon!. Complex Rl:JIlllr Exterior WollJ lOO,1lOO

TololKlnnlcklnnlc Complex RcnoYlitlonlRepo[n 741,BO~ 151,550 100,000

WTOlUlIl FondduLlIc RoofRcplornnCl\ 463,70.1 94,800

W11l2002 Funddu LncComplu ReplaceE:o:lcrinrWolls 238,000 47,600 142,800 2B,.l6U

Toill Fond du Lilt CompleJ. nenuYIIllnnlnepolrJ 46],700 9~,!nO D8,00D 47,600 141,800 21,550

WTOU filers ComplClt Rt'llllvollonIRepnlr I,OCm,(lUl) 200,000 1,000,000 lOO,tHlO 1,000,000 201l,000 1,11Oll,llOll 200,1l00

WT025 Sy~temwlde Bu.! Slop Sign Itcplncl:lJIenl 1.10,000 42,000 4!0,000 OO,~-tB WT026 NewFlyerBusei '.I,ooo,lIIIIl I,HllO,OIlIl

wnut Fare Bill Reaevetlnn 1.,500,000 500,DlllJ

wrum Repln~ TRAIUi Fueling Sy~lem ~00,0l1ll 1211,UllO

WTOll RlIlIrTop Air Cundltlonlng- TllIosll Admin. JOO,1lOO 61l,IHIO

lIT Tolnl Tnlnllt ~,705,51111 1,703,350 1J,16H,0IlD 2,3711,6UO 1l,Jll,fiDO 2,005,360 2,4~0,000 490,000 Il,sOo,ooo 2,7OO,OUO

ENVIRONMENTAL
WYDD] CounlyWide SlllltllWnter Dl:icbnrge reltlllt - NlU16 1311,OIlIl 200.000 20ll,IlUlI 100,1100

WYOOS Allemlllive Fuel.lnfTllftrncture smeee 2.'50,000 ]0,000 231l,OOO

WYOO6 Rolnbllw POlkLandfill 175,(IUO 200,000 6:!!,OIllJ 6:!!,1l1l1l 1,B75,lIlNI 1,B75,IHlO

\VVOOS Nunplllni Source Pollutlun Control· Ornnlo,n 210,000 150,noll 1oo,0l1ll 100,000

IVY Total Envlrnnment.1 175,000 870,000 BOO,ODD 30,000 1,175,000 615,000 2,175,000 1,17S,OOll

Total Transportotlon and Public Works Jl,BI9,5J2 J,5/i1,999 6],1S1,4]1 ]6,H6],26~ 57,769,000 41,DSO,]~0 18,044,900 10,166,RlO 41,959,1100 11,1I4,6BO

[f~~fIDI~91tiiml~-YtY.R~fi~nmjUnHmm\\f
MILWAUKEE rumrc MUSEUM
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9/15f2DDJ

J'r.J~.1 Project lIilll DoNO
NQwbu AMOUNT

WMDO] &ICriDf W.II RcpnlrlWindDW Rrplnl:l:ltltnt 145,000 145,000 ]00,000 300,000 6lKl,DOO 6lll1,000

WMOO] E1Cl:lrlCllI DlslnlJullon SystemReplncemeat, (Ih!lSC II 300,000 300,000 672,000 672,000

\Vl;lDQ.l Museum Infrastructure Im(lrnvcmcnlll 110,000 120,000

WMOnS Museum AirHondllng nndPiping l65.lIlKl ]115,000

WMOO6 MaseumEli:hlblt FIIlOIll FireSeperetlnn 500,000 500,0011 500,000 500,0110

WMOll7 Sludy&.MudllJl:Illlons lollVAC SY51CIIU &. DUd '50,000 750,000

WorkforCD]lcl:!lDWI StotllllC &.Exhibl15 F1o.1lI

W/l-t550 Plumbing SystemRepleeementlmplementetion 5oo,mJO 50D,mlll 3[0,000 310,000

WJ.f56tDI MPMFire Aulomntl.SprinklerSystem 3[5,rnm l15,000 BOO,OOO Boo,mlll

- WMS53 SCl:urity L1fllS.fcly 100,000 lOO,ODO 150,0011 150,000 150,000 130,0011

'"'...
WM Total MUlUlm YIIO,OOO YOO,OOO 1,152,DDO 1,152,000 1,11l!,000 1,110,000 1,6DD,DDO I,6DO,DOO 1,715,000 1,715,000

DEPT,OF PARKS,RECREATION & CULTURE
wrnu Lincoln OOlrCouBeIrrigetlnn , 5S0,0I111 ~~m,OOll

WrOl6 MllcbenPnrkDolUC5 HVAClmpmvementa 1,~fifi,0lI0 1,~fifi,llOO

went CouolyWl<ltTroll &. lIan!Surfa.., R"!,lIum""ll'JoJll1lm :UO,OOO 175,000 250,000 asn.con 50l1,11ll1l smme :u0,000 ~B,180 500,000 500,000

WP024 O'Donnoll ParkMaintenance 400,0110 400,000

WPIUZ Jal:llbus PolkNatureTrnll Improvement! ]0,000

WP033 L1nculn CreekI'Dlkwuy Ru~d Renovmion 400,000 411(1,000

WP034 CoolWatcn CopingSloncJllcalE.!l;changel1 300,000 300,000

WPOl601 Oak lCllrTrnU Devclopment-St. FlllUcb Segment ;lj5,fiOO

WPOl602 OukLeafTrall Devclopmcnt·RoolRivcrScgmcnt

Tot.1 O.k LurTrsll D~vtlDpm~nl 155,600

WPOJ9lJI WJI.lhlnlllon Part ServiceYard 21111,1I(1!I 200,000 200,000 200,000

WPlJ3902 WJI.lhlugtunPulk PntableWOler 300,000 300,000

To.alWuhln~lan Park'nfrilirullutc ImprllVrmrnll 5110,1I1111 StIl1,lIlll1 1110,1I110 101l,1I1111



Five-Year Recommended Capital Improvements Program (2004-2008)
Mllller Spreadshe\!t

9ft51Z00J

l~i111~~1!,mrruJ.tt I'ru/••I norm
Numbor MIOllNT

Wr04001 Mllchell Pllrk Domes 5pllllllepair& Paint 6lHI,lHI1l (d)[},OOO 600,lXm 600,000

Wl'04002 Mllchll Plilk DomellReglning 650,000 (;50,000 6511,OlHl 650,000

ToT.1MI'ehen Park DomeJ SpDII nrpllir &. Regluing 600,000 600,000 600,000 600,000 650,000 6S11,OUD 650,000 ~o,ooo

WP1l42 McCanyPOlk PcnlImpravemems 120,000 120,000 500,000 SllO,noll 500,000 500,1100

WP04J Wilson Recreetlun iUheslo,Remedlatlnn JOO,OOIl 300,000

WP044 CurriePOlk lnigollon 'IKI,llOll 5lHl,1lI11l 500,0011 500,000

WP045 CurrieODlfScrvla:Yon! 2:t'1,OOO m,llllil

Wp046 WlImlmonlScrvlc. Yon! SllIl,Uno 51l11,OlHI

WPD47 VcleTllll:l PII,kSheetPlHog Plonnlng lao,lIlIll 1!1l,OOll 950,0011 950,000

- WP050 Pora InfrllllnlclUre Impmvcmm1.l J,450,OlH, 950,000 1,750,1H1O l,zm,OOO 1,150,0110 1,150,UOO 1,150,0011 1,150,000 1,150,000 1,!511,1KHJ

'"U>
WP406 CountyWidePia)' Area Rl'lievclopml:flt 2.l0,1I0lI 2.'lll,Ollll 2.'l0,11IIO 2.'l1l,000 2.'l1l,1I1111 :!S0,0lI0 :!S0,000 UO,OlHl 25!l,OllO 2.'lO,(I!KI

WP447 South Shore BreakWllkrlShorcltne i'rul"tlonIBil.e Troll "20,000 "20,0(1) 1,9SO,00ll 1,9~0,000 2,500,0011 2,~00,000 2,000,000 2,000,000

Wi'SI2 Mdtlnloy",.,1011 r .. klnSUlll fillll,mKI f,IKI,IIllO 100,1100 100,000

\Vi'5IJD4 McKinley MnrinaS~WlIl1lm(lrovcmcnlJ 550,1111[) 550,000 49l,DtD 493,(120

WP Tollll Department ofParlu, Rccr~lltlon& Culture 5,511,600 4,711,000 6,!43,O20 6,343,020 1,5~S,000 7,~aS,Oo~ 7,35lJ,~aO 6,61H,IHO 4,&00,000 4,300,0~0

ZOO
WZOII Fellne Building Rertuvatkm 4,391,IllKl 4,391,1100 1,000,000 1,000,000

WZOll Peel. Centet Theater 42!l,11llO :roo,OOIl

WZQI3 loa StonnWAlerManagement 150,000 2.'lO,OOll :t!D,IIOO :t!1I,000

WZOl41J Zoo InflIl5lruelUrc ImprovemrnlJ 165,000 155,0l10 1,500,lHlO 9511,001l 1,500,000 1,500,000 1,500,000 1,500,000
\vZOI4DI Zoo-wide A!lph.olllnll 100,000 lOo,oOll

WZOl402 Perimeter \Volkwl1y Lighting lfiO,OlKl IRO,OOO

\VZOI4113 Zooferi Rrnovellon 15,000 15,000
WZOl404 North Ameriean Ero!ion Control :!l5,2911 141,417

\vZOI40S AviAryRenovatlonl 96,00ll 9fi,OOll

\VZ01406 Replece Alt IInndllnJi· AdmlnbtrnliAn 2J4,OOO ll4,OllO

WZOl407 Phone & FibcrUpgllule 50,400 5!l,401l
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PmJect ProJe" !~~r.[W~~1 DONO
111~'u''ll''-"'"Number . !di@.D d~ \mW!;, AMOUNT

WZOl40S ReplaceTmlnStotlon& LDoding JOO,lI00 300,000

WZOl409 PicnicPnvllion Rennvatluns - Mople 120,1100 Itll,Ollo

WZOl41D Plc:nie I'nvillonRenoVDllollll- Onk 11O,OllO 1111,01l0

waonu Dall}' BamRoof 12,000 12,0011

WZ0l4]2 LakeEvlmude Strcnmhnnk Sinbililllilun 240,000

Tolll ZoulnrrllIlrudllre Illlprovcmmil 1,74Z,li90 I,m,m J6!iPOll 1~5,l100 1,!lHI,lIOO 950,1100 1,51)0,000 I,5l)O,oOa 1,500,DtI0 1$00,000

WZ596 ZooBIlfT.nPropertyRemedlntlon ~,1I0n 25,000 25,llllO 25,(100

WZ Tolal Zoo &,133,&90 5,819,617 I,B50,000 1,365,000 1,775,000 950,DOO 1,775,000 1,500,000 1,775,000 l,stlll,DlIO

Totul Porks, Recreation nnd Culture 11,605,290 1I,430,BI7 9,955,1110 B,9fiO,DID 10,390,000 9,065,000 IO,7ISpoo 9,718,180 8,190,000 7,515,000

~~l;rt!!rn.~l~~fiYiQ~millrmaljmffimjmITTIm~t:
DImS-nEllAVIORAL HEALTH DIVISION- WEll1l4 Rqll~cc Vnnlty CounlcrTops 6n,oao 6O,oao loa,OlIll 100,000 120,000 1211,OnO-o

0-

WE"" R~fumllh Psychiatric IIll5J1ital Wall! 69,6110 34B,000 278,40(1 278,400

WE024 Plychlatric IlIllpilal Fire Alarm SYll~m· Dl:.lillll tJ6,~UlI B6,SIN! 600,0110 6ll0,llOII en.me 6ll,JOO

WEQl7 Air Handling SYlternUp.lltlld~ 232,0(10 ""000 m,noll 1S1,noo

WEal8 Replace Nutae Call SYllem 96,000 96,000 96,llOII 96,llOII 96,llIl0 96,llOII lK8,mlO 288,000

WEaZY Behavloml HlllIlth Security Improvements 446,400 446,400

WE Telll DUIIS- DchnlorallfUllh 136,llnO 136,800 815,600 756,000 1,611,600 1,173,600 746,400 468,000 818,400 540,000

COUNTY GROUNDS

WOOOI Orounds Equipment SlUtllllC Buildinll 1,200,000 I,JOO,lIOO

WOOO3al ClIuntyOrounw WC:!It WClcrTlIwcr 750,OIN! 750,000 100,000 1011,000
WaOO30Z ClIuntyOrounw ElIstWmer Tower 600,000

Teld County Grounds WalcrTnlWcr 750.0(10 750,000 700,000 100,000

WOllOa /Ifl1wau CeunlyClmuJUU Roadway IlclabllllalJen u I,J56,lIllO 1,156,000

WOODY CATe -A~ nnd ~C" Building Radiant UlllIl 180,000 JBlI,OOO lBO,nOll IBO,OOll

wonm CATC ME- Building necr 17S,0lI0 175,000
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I'ral·" I'rnJ01'I Ill~'JI~j1l1 ~~NV~NUlIIb.r

WaDI! Orounds ClmlAccw 50,llIICl 80,000

WG Tnlll Grounds 1,156,000 1.156,OO~ 115,000 175,000 BU,ODO 80,000 9ln,OUO 930,000 l,OSU,OUO 1,480,000

DEPARTMENT OF HEALTHANDnUl\{ANSERVICES
WSOOSO\ 111h endVII~I Stred Building Rencvnticn J,OH,HOO 1,281,211

WSOO502 12th Ind VlfcllnflUllnlcturc Improvements 1,6ll,00Il 1,631,000 HUlI,nll m,m 500,000 51ll1,DOll

WSDDSlJ] NorthEntrance Elevator ]14,000 J14,1HI0

11th lind Vlld Improvemcnll 4,6H~BOO ],911,2J1 flOO,7n 517,388 814,000 814,000

WS0130S RD,e!I011lar CeJlIef IIVACRtpl.c.menl 270,000 :<70,1100 51B,411l1 518,400

WSOIJ16 RD'. SOIIlor Cenler Uabl1uJ n"!'l4=noal 81,600 81,600

WSOIJI7 Wuhlnaloa rakeSOIIla, Cenler ]IVAC Ittpla.=...l lUI,100 105,200

WSOIJIII M.Onv= rake!iCIIlor Ctnlc:llVAC Itq!lo.c:cm.ol 211,~RO 211,610 93,478 93,475

WS013l9 !imlor Ctn1<rImprovommt•• 0.0.....1 210,7ll 270,7ll 3611,000 1I2,9/T.! 112,9/T.!
TollIl S~nlllrC~nter Infrllliruclu~ Imprevementt 351,600 351,600 515,40~ 518,400 687,602 687,601 J60,000 106,350 106,380

-o IV' TOlnlDIlS 5,OJH,4~0 4,1fiJ,811 1,J19,110 1,035,158 1,501,601 1,501,601 360,000 1~5,380 106,380....,
Toto! Henltlt & Humnn Services 6,331,100 s.ssaen :1,319,710 1,966,781 3,1nJ,101 1,655,101 1,035,400 1,391,000 J,11I4,180 1,1]6,310

fQEi{ERA~!GOvi~~.N[~ik't1H~1t H~ffijmjlli'1imm~Hin:::!
COURTHOUSE COMPLEX

Weill) Criminal Junlee CcnlcrDcputy WoflWalloll5 mncn 111,000 )!r.!,lICll) 391,001l 300,000 31111,1I1111

WCOl4 CnUrl!lnllSllllVACSyslcm 1311,OOlI IlO,lIIlU 131),1100 Illl,OOO 390,lIIBI 390,IlIBI 590,000 5911,mlD

ween CDunhowe eDmpl~ RnnfRcplnccmcnl 1,417,530 1,4!l.1,9511 9111J,OIlU 900,IlUD

ween elF Vtd~D Vi.lilntlnn 6!KI,OUIl 6011,OIX!

wean ell Comple>. AUlomallon&.A=n Canlrol Updole 240,0110 24IJ,UllU 200,000 IllD,ooo

wens ClIull!lllwe Restmum Ilenuvmlun 1311,OOO 130,0011 13l1,llnll 1311,01Kl

We016 Safety Bunding Restrooml 100,000 IlKI,OOll 100,000 1oo,tIlill 100,1lIBI 100,000

ween Coullhowe-L1l1llt Court Window Rephll:ement 100,OOlI 100,000 J23,ooO J!5,llOlI 325,000 323,000 HIKI,OOll HOO,OOIl

wens Cummunlty Currectlcn Center Infr:ulrnelUre 145,600 J44,100 lIiO,ooO 2(1),000 130,000 130,000 2JO,mKl 21tl,1I00

wcnm 14 Bullpen Curru:1llI & IS Cuurtmom Monilol'll 10,1100 70,OIKI
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ProJotl ProJ... l~\~lillm noND
Number AMOUNT

WOU] Kadla Copsule Upgrndc in Communh:nllollll 81,485 81,465

WC037 5hcriITlnvcsdiioiloll Ronm Flooring 6S,lHllI 65,OUl)

\Ve038 COUl1howc RllofOflllnRcplocancnl 100,0011 lOO,llllll 250,000 250,000 Jlll,mJl 3101100

we Talal Cnurthuuse 2,16],150 1,148,150 1,875,000 1,575,000 1,798,465 1,791,4&:5 2,OlS,000 2,015,000 1,900,000 1,900,000

HOUSE OF CORRECTION

WJ01l5 Repair'" PoinllollllfWlIh:tTower ]]6,000 336,000

WJII14 noc Infl1lllnldurcImllftlvcmcnlll J17,160 185,600 2511,000 1511,000 250,mm 250,000 2$0,000 250,(I(HI 2.!O,llIKI 250,000

WJu2] ACe "VAC Replacement 500,000 SOO,OIK1 500,(100 SOll,lIIK1

~ \VIDll UPllmd. Fire Anmu 100,0011 lUO,OOlI JM,OOIl 364,000

'"00

W184S Tllckpolnl ACCBuilding. Buller'" Pump "owe lOO,OOD

WJ Tal~lll~uJ~arCarr~~l/all 417,160 JH5,6CO 1,450,000 1,.I511,CUD 350,000 lSD,DDD 750,OPD 75D,CCD lSD,DDD lSD,DDD

OTHER COUNTY AGENCIES

WOO09 IM5D Dala WarchoUJll & Reportin!l ~llo,oOO ~oo,mlo

WOalD Clllmly Web,lnlerno! 4::E'Comm~Ocnlnpm..,l 200,0011 lOO,llllll

WOOl2 5heriffVala: Over Outdoor W~rnlnll DcvlCllll lUD,llll!l lOO,lllllJ 2J9,lllJ zasnn 43J,95~ 431,954

WOll~1 MilwDukeeCOUllty Public Al1l'mgmm 16l,Jl4 IU.5IHI rmem 127,500 170,000 117.511n 17ll,mHl 117,500 170,000 117.500

WOO25 Countywide Gcugmrlllc Inronnolloll5y51em(GIS) 91,000 311,lllllJ

W0029 Milwaukee Counly IIIlwrlcn!5oclely Besteratlon 1,l2to,ooo 66J,OOO 1,11OO,1t.S 500,06l 4,099,875 2,0~9,937

W003003 K1clU~h Pmk I'olklng Lot JU6,t.SO 306,150

W003004 HOlleyCreel: I'~ri:wny Drive. 76th 51,10stroll ~00,000 100,000 200,nOIl 2oo,01l0
W003005 Rout RlvuP~rkway Raad-, College &92nd 51. 100,lllllJ 100,000 123,750 123,7511
\'IOOlOI3 1'010 I'olkway & POlklngLUIRepoviug 2oo,IHHl loo,noo 594,400 594,400 amero RlU,Illlll
WOD3Dlli Fleel Monagemenl Roadway ImproventClll!l m.oee 231,000 IJO,OOO t30.000

Tolnl CouDlyWldcAcull Road ImptllnmcDll'ru~",m 537,150 5:!7,150 5:!O,IlDO 530,000 JOO,OOO JOO,OOD 71S,150 718,150 110,000 810,000

WOlll2 MoreUJ Cenler Fire Alann 5y,lem Ileplnrement llJ,u:m llJ,O~ll llJ,o:m llJ,O:!O
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prill"' I'tDJ.d !1f.lf~lj~ noND
Numb., AMOUNT

WQ03JOI Mon:U!l CenlcrCoolingiAir BnlnnclnllSludy JO,OlIll

WaOHOl MOrals CenterAlrDnlnncing OfUuildinll 3D,1JlI1I 30,000

Tolld Air Dnlnndng Project 80,000 SO,OOO

WOOlS MIImu CenterVnrlllblcFIowCoolingPumpi 411,000

WOOJ601 Momu C~nlcr E1"Iril'll1Suhll<lllno U"awk Study 40,0011

WODJ6D2 MurtUs Cenlu ElectricalSub:Slllllon Upgrade.!

Tolnl Sub.lnllnn UPllTlldc I'roJ~cl 40,000

WOIOI Floel Flrdllcnl DclcdlonSYllml 341l,1ll1ll 340,000

WOlO2 Fleel M!IlIDBCmcnt Fencel Replacement 75,lllKI 75,000

wotoe Fled DcncllllllrfTTlIlIJfcr Swlh:hReplocement JllS,OOll 1ll5,nOO

-'" WOlD7 FleetWindowRtplnccmcllL!l 11S,1JlI11 218,000

'"
WOIIO FleelCor Wl1!h 171,J511 171,lSll

wotu FleetTruck WlI5h 84,000 84,000 3110,000 lOlI,OOlI

Wel12DI Fleel Equlpmenl Aequldllnn 1,ll2J,ROO l,lI"..],ROO 2,1lI10,11O(1 2,000,000 1,911,1I00 1,!lll,OOO 2,000,000 2,lXKI,llOO 2,000,OlXI 2,000,000

WOII20l Alrplll1Vehlel" I,BB5,UOli

WOII204 Vehlel" ·1I0C B8,000 ",.,
TlIlil Fleel EqlllpmenlAeljlllllllon 2,908,HOO 1,023,HOO 2,000,000 1,000,000 1,000,000 1,000,000 2,ooo,Ooa 1,000,apo 2,000,000 J,OOO,OOO

womr IMSD Enlerprisc SCfVcr 500,000 4,OOO,01lll 4,000.000 4,000,000 3,969,030 1,210,000 1,210,llOO 1,700,OlXI 1,700,000

WQ20l IMSD VlIlec &.Dolll OJmmllnlcollons 2Jl,!OO 300,000 300,000 100,1100 lOO,llIKI

W0207 II>ISO Cmlndiud R=mlo • SoR",,,",Ikplo=nent 209,171

WOJOI Countywidc 01' Equlpmenl 749,9Jl 746,]]5 1,00Kl,1lIIU 1,000,lIOO 1,000,UlJ(l 1,000,000

WOJ0201 HOD Mllz Rodio CUlllule Upgr.lde 41,732 48,7$2

W0411 S1t=llfSqlWls MobileDob COIllPlIer UPllhde 192,000 192,000 121,000 121,00l1 19:z,000 1!il,000

Wa411 Sheri/T AUlomaled Vehiele I.ul:lllorSyslem 170,000 170,000

WaSH Mort:UlI CCI\tcrElevalor Rehohllilollon 300,000 lOll,OUlI 2I)(1,OUU 200,000
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!'ipmb.,

WOBS905

!U15/zn03

PraJ.tI

FJ~I Elt~rinrPalnllng

noND
AMOUNT

WOH6DOI

waR5010

WOB600a

W086009

WOH7D

WOB72

lIondil:llp Arxl:uibilll)'. Gcn~1

Kosdnnhl CClllmunlly Cmlt!'!IDAlmpmv.lPon~

Bebavlond Hl:lIllh Rcmlld.1 TullctRDoms

nehnvlllmlllCllhh Update Elevalor Conlro]s &. Indicators

Telal CnnnlyWldrlllndlr.pprd Atmllblllly Pr"l:rom

CouotySpecialAncum.nl.il

\VotMClnoriallmpruvcmclIl:l

49,0011

Hl,OOtJ HI,1I01l

130,000 81,000

IOD,IIlID

100,000

!DO,DOO

1110,000

404,040

41,OUO

41,1100

Iv
[5

wo TIII.I QlIL.r Agcnde.l

Total General Government

Grand Tolal Copltol Improvements

Totol Excluding Airports

7,5!1,!HB

IO,I3I,UH

6D,987,9!O

47,~61.910

3,977,1\S7

6,5I1,.1D7

11,061,844

If4S76,1144

8,1116,111

11,151,1J1

87,678,401

54,161,101

7,704,510

11,0%9,520

58,118,597

17,6l!J,397

•• With lhll u~~{Illon of Airport aplllli proJ~t1.1,Innal/onary In~rtaJe.l haf~ not been lo~lud~d In Indl~ldual caplllll {IroJ~d budgdl for 2005"-20011.
Fulurt budllflJ will he u{ldalfd fnr Innal/on (III wdllli nther faclorl) the )'ur prior tn the upcoming budgd Y~Dr.

b. Thf lIUlounl.lhowu In the "Bond Amount" enlumnfor Alrporl proJ~tlJ ren~ttJ J'FC·batk~d bondl.

t. The planning & dulgn (Ihuc hu bun tompl~led fnr these (ItoJ~d.l.

d. Tile Couuly willbond rer the enUre ecn nfWGODII - Grounds RoadltDYn~!lablllIDllon lind IIUlr~c~h'e 82,2'1-. In relmhuraement revenue
Irum the prh'ale Il~Ollnphlt memhers (l'GMI).


	2004_CEX_Capital_Improvements_Table_of_Contents.pdf
	2004_CEX_Capital_Improvements_Introduction
	2004_CEX_Capital_Improvements_Section_One_Airports
	2004_CEX_Capital_Improvements_Section_Two_Highways_and_Bridges
	2004_CEX_Capital_Improvements_Section_Three_Mass_Transit
	2004_CEX_Capital_Improvements_Section_Four_Environmental_Services
	2004_CEX_Capital_Improvements_Section_Five_Museum
	2004_CEX_Capital_Improvements_Section_Six_Parks
	2004_CEX_Capital_Improvements_Section_Seven_McKinley_Marina
	2004_CEX_Capital_Improvements_Section_Eight_Zoo
	2004_CEX_Capital_Improvements_Section_Nine_Behavioral_Health
	2004_CEX_Capital_Improvements_Section_Ten_County_Grounds
	2004_CEX_Capital_Improvements_Section_Eleven_DHHS
	2004_CEX_Capital_Improvements_Section_Twelve_Courthouse
	2004_CEX_Capital_Improvements_Section_Thirteen_HOC
	2004_CEX_Capital_Improvements_Section_Fourteen_Other
	2004_CEX_Capital_Improvements_Five_Year_Plan



