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INTRODUCTION

The 2003 Recommended Capital Improvements Budget includes 57 scparate: projects for a total expenditure
appropriation of $57,331,557. Anticipated reimbursernent revenue (Federal, State and local grants} totals
$20,795,640 resulting in net County financing of $36,535,917.

Appropriations for 51 corporate purpose (non-airport) projects total $43,323,407 with offsetting reimbursement
revenues of $15,170,640. The resulting net county financing of $28,152,767 is to be financed by $24,523,397 in
general obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $930,000 in Passenger Facility
Charges (PFC) revenue and $27 300 in construction fund investment earnings.

Budgeted expenditure appropnatlons for 2003 Airport capital improvements total $14,008,150. Airport
reimbursement revenue of $5,625,000 results in net County financing of $8,383,150. Net County financing for
Airport projects includes $440,000 in Generai Airport Revenue Bonds (GARBS), $3,889,150 in PFC 1evenue bonds
and $4,054,000 in PFC revenue.

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines housed in General
Mitchell International Airport (GMIA) have agreed to pay all accrued principal and interest payments on debt issued
on behalf of the Airport. Debt issued for the Airport from 1982 to 1984 is being repaid by the Airlines in
accordance with a 25-year repayment schedule outlined in the Airline lease agreement. Bonds issued after 1984 are
repaid by the Airlines over the actual term of the issue. Airport bonds issued after 1985 are classified as private
activity bonds. These bonds remain tax exempt, but income eamed from these bonds may be subject to the
Alternative Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA
" parking facility. All debt service payments for the revenue bonds will be the responsibility of the Airlines using
GMIA.

Comparison te 2002 Adopted Budget o
The 2002 Adopted Capital Improvements Budget includes 82 separate project.s for a total expenditure appropriation
of 104,279,395, - Anticipated reimbursement revenue {Federal, State and local grants) totals $33,796,891 resultmg
in net County financing of $70,482,504.

_Appropriations for 69 corporate purpose (non-airport) projects total $70,577,663, with offsetting reimbursement
".tevenues of $24,359,391. The resulting net County financing of $46,218,274 is financed by $40,783,083 in general
obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $1,806,000 in Passenger Facility Charges
(PFC) revenue, $556,426 in revenue related to billboard leasing at the Zoological Gardens, $350,000 in Potawatomi
revenue and $50,695 in construction find investment earnings.

Budgeted expenditure appropriations for 2002 Airport capital improvements total $33,701,730. Airport
reimbursement revenue of $9,437,500 results in net County financing of $24,264,230 which is financed by revenue
derived from Passenger Facility Charges (PFC) totaling $23,448,500 and $815,730 from the Alrport capital
improvements reserve. Airport bonds were not required to finance 2002 projects.

2003 Recommended Expenditure Appropriatiens by Funetion _

The largest 2003 expenditure category is for Transportation and Public Works-related departments. Budgeted
appropriations total $31,983,850, which represent approximately 55.8 percent of total 2003 capital appropriations.
The $31,983,850 appropriation is offset with 62.6 percent in reimbursement revenues. In fact, nearly all of the
reimbursement revenues budgeted in the 2003 Recommended Capital Improvements Budget is budgeted in this
category, accounting for 96.3 percent of all reimbursement revenue budgeted for 2003.

Major Transportaion and Public Works projects include WAOD48 — GMIA — D Concowrse Improvements
(33,889,150), WA308 — GMIA — Phasc I Mitigation Program ($7,000,000), WH222 — North Port Washington Road
(52,230,000) and WT010 — Bus Replacement Program — Neoplan & Gillig ($13, 850 DDO)

The functional area receiving the next largest appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $12,573,214. This amount represents 21.9 percent of the total capital budget. Major projects



include WP017 — Countywide Trail and Hard Surface Replacement Program ($1,199,840), WP411 — Parks
Infrastructure Improvements (§1,500,000), WP513 — McKinley Marina Redevelopment (32,500,000), WZ003 — Zoo
Animal Hospital ($3,132,700) and WZ58S — Zoo Infrastructure Improvements ($1,506,000).

Budgeted appropriations for General Government departments total $10,183,693. This amount represents 17.8
percent of the total capital budget. Major appropriations inclnde WC016 — Courthonse Complex Roof Replacement
(81,044,417), WI015 — Industries Building Construction ($784,000), WO301 — IMSD Technical Infrastructure
(8750,592) and WOQBR58 — Fleet Equipment Acquisition ($4,080,000). -

Capital appropriations for Health and Human Services departments total $2,590,800. This amount represents 4.5
percent of the total capital budget. The most significant projects budgeted for this functional area are WG008 —
Milwaukee County Grounds Roadway Rehabilitation ($1,344,000), WS005 - 12" and Vliet Infrastructure
Improvements ($650,000) and WS013 — Senior Center Infrastructure Improvements ($308,000).

MAJOR 2003 CAPITAL IMPROVEMENT ISSUES

Public Referendum Requirement for New Capital Projects Exceedmg $1 Million

Beginning in 2003, any new capital project exceeding a $1 million County commitment will require a public
referendum to anthorize the project’s financing. Although the 2003 Recommended Capital Budget does not contain
any projects that require a referendum in 2003, there may be projects in the future that will require such a
referendum for approval. For example, capital project WH228 — North Shop, recommended for planning in 2003,
requires a County commitment of over $5.8 million for the construction of a new facility for Fleet Management and
Highway Maintenance. In order for this project to proceed to construction as part of the 2004 Adopted Capital
Improvements Budget, a public referendum would need to be held in 2004 prior to authonmng the project’s
financing,

The referendum schedule would have to be coordinated with the County’s budget and financing schedule. Adopted
capital projects meeting the referendum criteria would be submitted to referendum at the following spring primary
or spring election. Projects subjected to referendum could not be financed unless and until the referendum approval
was later obtained.

Section 59.52 (25) of the Wisconsin Statutes anthorizes the County Board to “conduct a countywide referendum. ..
for the purpose of ratifying or validating a resolution adopted or ordinance enacted by the [B]oard contingent upon
approval in the referendum.” This authority would need to be mcluded in the uutlal resolunon making it effectwe
only if approved by the electors at a referendum.

Impact of County Property Tax Rate Limit

Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt service
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy rate may
only be increased if program or service responsibilities are transferred from one governmental umt to another or if a
tate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its “reasonable
expectation” that the issnance of the debt will not result in an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7)(f), Wisconsin Statutes, issnance of debt to refund outstanding municipal obligations or adoption of
a resolution to issue debt which is approved by a 3/4 vote of the members-clect of the County Board.

The rate limit also prohibits borrowing for "operating expenses.” The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule.” Because many expensed or non-capitalized projects
are congidered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The 2003 Recommended Capital Improvements Budget does contain some expensed projects (non-
capitalized). These projects are financed with sales tax revenue, investment earnings or revenue gsnera‘ted from



Passenger Facility Charges (PFCs). The tax rate limit applies to all current County managed operations including

internal service and enterprise operations which are supported by property taxes. Property tax levy support for these
funds is reflected in the generat fund. .

Depariment of Public Works (DPW) Staffing/Consultant Plan

Each project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County’s General Ordinance
for Professional Services 56.30(4) requires that “[f]or projects managed by the Department of Public Works, the
Department of Public Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which have been previously approved by County Board
action.” Furthermore, “[tJhe budget write-up shall contain specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be performed.” Subsequent to
budget adoption, DPW prepares a final staffing plan which is reviewed and approved by the County Board. Any
subsequent chanpes to the final 2003 staffing plan will be submitted for review and approval to the County Board of
Supervisors.

Appropriations Based on Cash Flow Needs

The 2003 Recommended Capital Improvements Budget is based on cash flow requirements for multi-year projects,
The capital improvement budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal government for tax exempt, debt financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In
these cases, subsequent appropriations may be necessary to complete project financing. In several instances,
recommendations for 2003 will result in contractual obligations for 2004 to complete project ﬁnancmg initiated or
continued in 2003 or prior years.

+PRC Revenues :
During 1995, General Mitchell International Airport recexved anthorization to charge a $3 per-person Passenger
Facility Charpe (PFC). The 2003 Recommended Capital Improvement Budget reflects $4,984,000 in pay-as-you-go
PFC revenues. The Airport Capital Improvement Budget reflects $3,889,150 from PFC-backed bonds. PFC
- revenues of $930,000 are budgeted for 2003 in WOB858 — Fleet Eqmpmcnt Acquzsmon as an offset to eqmpme:nt
costs fnr itemns being purchased for the Airport. .

Federal Expenditure Targets for Tax Exempt Bonds .
.Beginning with 1950 bond issues, the Federal government. estabhshed expenditure targets for spending tax—exempt
- municipal bond proceeds. Failure to meet these targets subjects the County to rebating all interest earnings on the
issue to the Federal government or paying financial penalties totaling up to 3 percent of the unspent principal
amount for each year the target is unmet. If expenditure targets are not met, appropriations for individual projects

will be reduced to pay rebate or penalty amounts. Expenditure rcqmremcnts are anticipated for 2003 corporate
purpose and Airport bond issues as follows: :

2003 Recommended Co[pnrate Purpose Bonds

6 months 15 percent of proceeds and actual and expected earnings

12 months 60 percent of proceeds and aciual and expected earnings
18 months 100 percent of proceeds and actual earnings

2003 Recommended Airport Revenue Bonds

6 months 10 percent of proceeds and actual and expected earnings
12 months 45 percent of proceeds and actual and expected earnings
18 months 75 percent of proceeds and actual and expected earnings
24 months 100 percent of proceeds and actual earnings

A small amount of proceeds is allowed to be spent after the final 18" or 24 ™ month, whichever is applicable, to
allow for contract retainage. Project bonds are issued on a reimbursement basis which allows project expenditures to
be incurred on January 1 for projects budgeted as part of the annual capital improvements budget.



Regulations for Reimbursement Bonds

The Internal Revenue Service (IRS) regulates the issnance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County’s current
Practice is to issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for new projects. This practice subjects the County to regulations for reimbursement bonds. The
2003 budget continues the practice of allowing debt financed expenditures to occur before bonds are actually issued.
This practice helps the County to meet expenditure targets for tax exempt bond issues. The following declaratmns
are made for the purpose of complymg with the regulations on reimbursement bonds.

1. A summary of 2003 capital improvements identifies specific projects and the amount of the expenditure
appropriation to be debt financed. As described above, the County intends to reimburse itself for expenditures made
on debt financed projects with the proceeds of the County’s 2003 bond issue(s), the interest on which is to be
excludable from the pross income of the owners under Section 103 of the Internal Revenue Code of 1986, as
amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2003 capital improvements. The temporary expenditure of prior year bond proceeds
will be limited to the use category specified when the bonds were originally issued. These proceeds are not
available to finance 2003 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and Airport issues may be required. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the spring.

3. Cash outlays for debt service payments on 2003 bond issnes will not be required until 2004, However,
proprietary fund departments budget for accrued interest payments during each calendar year. This expense is
abated in the County’s debt service fund. The County’s current budget policy is to dedicate County sales and use
tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general tax
revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAT), the capitalized interest cost for proprietary fund
- departments . should be reflected in the construction fund of the project (capital projects fund). The 2003
Recommended Capital Improvements Budget includes $61,600 in appropriation authority to pay capitalized interest
costs for a number of proprietary fund projects. In cases where no capitalized interest is charged to the project,
operating interest expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition are nat charped to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalized interest costs will be redeced by construction fund earnings on
unspent bond proceeds. The 2003 budget anticipates $27,300 in investment earnings on 2003 bonds. These
earnings are recorded directly in the capital projects fund as another source of project financing. The capital
improvement budget narrative and fiscal sheet completed for each project reflects the impact of directly recording
both capitalized interest expense and construction fund earnings on project costs.

Requirements for Cash Financing for 2003 Capital Improvements

Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a ten-
year period. This policy served to increase minimum cash financing by 2.0 percent annually. Net County financing
included in the 2003 budget iotals $36,535,917, including the Airport. Cash needed to meet the 20 percent financing
goal is calculated at $7,307,183 and budgeted cash financing is §7,683,370 or 21 percent of net County financing.

Excluding Airport projects, net County financing totals $28,152,767 of which $3,629,370 is cash, or 12.9 percent of
the total.

Recommended Financing for 2003 Capital Improvements
Budgeted financing for 2003 corperate purpose (non-airport) improvements is a combination of Federal, State and
jocal government reimbursement revenues, general obligation bonds and notes, PFC 1evenues, sales tax revenues,



general airport revenue bonds (GARBs), PFC revenue bonds and investment earninps from proprietary-funded
construction projects. Budgeted debt financing for 2003 corporate purpose improvements totals $24,523,397.

The budgeted debt financing of $24,523,397 represents approximately 56.6 percent of the total corporate purpose
appropriation of $43,323,407. The remaining 43.4 percent of budgeted corporate purpose appropriations is cash
financed or financed from reimbursement revenues. Reimbursement revenues total $15,170,640.

Budgeted debt financing for 2003 will be structured to finance WOB58 — Fleet Equipment Acquisition and WO301 -
IMSD Technical Infrastmcture over a four-year period. The balance of 2003 budgeted debt financed projects will
be financed over approximately 15 years.

Although a substantial portion of project costs is financed with long-termn debt, only a portion of debt service costs
may be paid from tax revenues, Debt financing for enterprise fund departments, such as the Department of Health
and Human Services (DHHS) - Behavioral Health Division and Mass Transit System, may be supported in part by
operating revenues. This is in contrast to many governmenta] fund improvements which are wholly tax 1evenue
supperted. Debt issued for the Airport will be backed by revenues from the Airlines or PFC revenue.

Capital Improvement Plan (2003-2007)

An indication of the County’s future capital needs is contained in the Five-Year Recommended Capital
Improvements Budget (2003-2007). This Plan was constructed based on a general consensus among departments
on their capital needs over the next few years in order to develop a comprehensive capital budget forecast.
Although details of the plan are subject to change, it is a useful capital planning guideline for the County.

The information contained in the Five-Year Plan is important for structuring debt issues and scheduling major
projects to lessen year to year fluctuations in needed tax revenues. ¥t should be understood, however, that
significant changes are possible in departmental priorities and project schedules and costs from one year to the next.

Debt Management and Capital Financing Policies

On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing policies
or poals. These policies included a requirement that the County Executive’s Recommended Budget include a
summary of the impact that borrowing proposals contained in the budget would have on various measures of debt

. affordability. - As discussed earlier, the policies also established limitations on capital improvement borrowing by
- requiring an increase in project pay-as-you-go cash financing. The requirement for 2003 is that 20 percent of
County financed project costs be financed from cash sources.

The following section containg a summary of selected debt affordability indicators and provides a comparison of
2003 recommended information with prior year information.



Summary of the 2003 Recommended Capital Improvements

Miwaukee County
September 26, 2002 S R
Capiinlized 2003 Relmborsement Net County Snles Tax Investment PFC/Reserve
Profect Project Description Interest Recommended Revenue Finnneing . Revenupg Earnings Revenue Bonds
TRANSPORTATION AND PUBLIC WORKS
Alrports
WAD45  GMIA - Past 150 Noise Study 1,500,000 - 1,500,800 $1,500,000 -
WAG4LE  GMIA- D Cancourse Improvements 3,889,150 - 3,889,150 3,889,150
WAD4D  GMIA-Intemational Atrivals Building Ramp 719,000 - 718,000 §719,000 -
WADSD GMIA-Re-light Runway 7R/25L 460,000 B - 460,000 $460,600 -
WAO052  GMIA Runway Pavement Replacement 1R/19L and 13/31 440,000 ’ - 440,000 440,000
WA3DB  GMIA- Phase | Mitigation Program 7,000,000 5,625,000 1,375,000 $1,375,000 -
WA Total Airports 5 - 8 14,008,150 % 5625000 S 8,383,150 § - % - 5 4,054,000 5 4,329,150
Highways & Bridges . .. - -
WHO010 County Highway Action Program - 8, E3th Strect . 3 440,000 © 308,000 % 132,000 132,000
WH201  County Highway Action Program - North Fort Washington Road 2,230,000 2,007,000 . 223,000 223,000
WH202  South Sixth Street Viaduct Replacement 35,000 - 35,000 35,000
WH203  Major Reliabilitniion - Caunty Trunk Highweys _ . £00,000 : - 100,000 100,000 -
WH222  National Highway Sysiem ~West Rawson Avenue ) $450,0a0 $315,000 £135,000 N 113 50 50 5135000
WH228  Highway Mainl and Fleet Manag Garage Facility (formerly North Shop) ' _ 150,000 - 150,000 150,000
WH Tatnl Higliwnys & Bridges 5 - 5 3,405,000 § 2,630,009 § 775000 $ 100,600 % - 8 - ¥ 675,000
_ Mass Tronsit ' - -
WT0I0  Bus Replacement Program - Neoplan & Gillig $13,850,000 11,480,000 2370,000 - 2,370,000
WT0IB  Fiebraniz Complex Renovations 2,700 204,700 233,600 61,100 1LX0 . 59,940
w1024 Hillside Camplex Renovation - Sprinklers ) 66,000 52,800 13,200 13,200 -
WT Totnl Mass Transit 5 2700 % 14,210,700 $ 11,766,400 52444300 § 13,200 § §20m % - 52,429,000
Envirsnmental : - . .
WV003  Countywide Starmwater Discharpe Permit - NR216 5 360,000 ’ - 5 360,000 % 360,000 -
wv ‘Totn! Environmentnl s . - 360,000 S5 : - 5 360,000 S as0,000 % - $ - 8 -
‘Total Transportotion & Puldic Warks : 5 2,700 § 31,983,850 20,021,400 $ 11962450 § 473200 § 1,200 § 4,054,000 7,434,050
PARKS, RECREATION AND CULTURE ) - -
Milwnukee Public Museum B L . N
WMO003  Milwasker Public Muscum Electrical Distribution Sysiem . ' 130,000 ) - 130,000 ’ 130,000
WM3550  Milwaukee Public Musewm Plumbing System . . 110,000 . - 110,000 ’ 110,000
WM Total Milwaukee Publie Museum | ’ - 5 240,000 § - 5 24p000 % - 8 - % - % 240,000
Department of Parks, Recrention & Culture . C ' R - - Lo -
Weais  Mitchell Domes Redevelopment ) 266,200 - . - 956,800 ' : 956,800
WIPM7  Conntywide Teail and Hard Serface Replacement Program ' - ‘1,199,840 - 659,840 500,000 500,000
Wwra24  O'Dannell Park Mainlenance- . ’ 206,250 ) - 206,250 205,250 -
WHD32  Jocobus Park Nature Trail Improvement o : 30,000 - 30,000 - -
WP033  Lincaln Creek Parkway Rtozd Renovalion . 134,724 - 134,724 134,724
WP034 Cool Walers - Repaint/Recaulk Pool ) _ : 192,500 - 192,500 192,500 ] -

WP036 Oak Leaf Trail Development - St Francis Seament . . 44,400 " 44400 - -




Summary of the 2003 Recommended CapHal Iinprovements
Milwnukee County
Seplember 26, 2002

Profect
WP4LG
Wwpall
Whad7
WP450

WP

WPs13

WZ003
WZD11
WZ012
WZ5H85

WZL

WEQ25

WE

WGoos

wG

WS005
WS013

ws

wCola
wCo1e
w020
w022

wcC

Wil

Project Deserintfon
Countywide Play Arca Redevelapment Program
Parks Infrastructure Emprovements
Snouth Shore Breakwaier Shareline Protection/Bike Trail
Tted Arrow Pask Lee itink Replacement

‘Total Department of Parks, Recrention & Culture

MceKinley Marina
McKinkey Maring Redevelopment

Total McKinley Marinn

Zoo

Anitnal Health Center

Feline Building Renovation
Peck Center Theater

Zan Infrastructure Improvements

‘Tatnl Zoo
Totol Parks, Recrenilon and Culture
HEALTH AND HUMAN SERVICES

DHS-Behaviornl Health Division
Pgychiatric Hospital Life/Safety Improvements

‘Total DHS-Behavioral Healih Division

DPVY County Grounds
Milwaukee County Grounds Roadway Rebabilitation

Total DPW County Grounds

Department of Humon Services
12th and Vliet Streed Infrastnsciure Iitprovements
Scnior Center Infrastrsciure Improvements

Total Depoartment of Hupinn Sexvices
Tatal Health and Humnn Services
GENERAL GOYERNMENT

Cuurthouse Complex

Cowthouse Comjilex Roof Replacement

Ciiminal Justice Facility Central Intake Walerproofing

Criminal Justice Facility Infastrociore

Medical Examiner Gas Chromatograph/Muss Spectrometer Eaboratory Equipment

Tatal Casrthouse Complex

House of Correction
Renovote Former ACC Administration Building (Medical Equipment)

Capitalized
Inlerest
s
5
S - 5
s - 3
12,800
3 12,800 §
5
5 - §
11
0
5 - 8
L3 12800 §
46,100
s 46,100 §

2003

Recommended

1,500,000

400,000

4,674,514

2,500,000

2,500,000

3,132,700
500,000
0,000
1,506,000

5,158,700

12,573,214

28H,H00

288,800

1,344,000

£,344,000

550,000
£308,000

958,000

2,590,800

§1,044,417
£354,000
£200,000

$95,000

1,693,417

260,000

Reimbursement
Revenue

Net County
Elnancing

1,500,000

40,600

3,900,274

1,500,000

2,500,000

3,132,700
500,000
20,000
1,506,800

5,158,700

11,798,974

288,800

2E8,800

1,344,000

1,344,000

650,000
308,000

958,000

2,590,800

1044417
354,000
200,000

95,000

1,693,417

260,000

Sales Tax
Revennps

497,000

$895,750

20,000
445,200

465,200

1,360,950

100,000
140,000

240,000

240,000

37,000

37,000

H

Investment I'FC/Reserve
Enrnings Revenue

50 50

5,600

5600 % -

5600 % -

20,500

20,500 § -

Bonds

1,603,000

400,000
3,004,524

2,500,000
2,500,000
3,132,700

500,600

1,060,800
4,693,500
10,438,024

283,100

283,200

1,344,000
1,344,000

550,000
168,000

718,000

2,345,200
1,023,917
317,000
200,000
95,000

1635917

260,000



Summory of the 2003 Recommentled Capital Improvements

AHlwankes Counly
September 24, 2002
fil
Capltnlized 2003 Reimbursement Net Counly Snles Tax Investment PFC/Reserve
Broject Froject Description. Interasg Recammended Revenue Finoneing Revenues Eamnlingy Revenue Bandy
WI015  Indusiries Building Copstruction 784,000 - 784,000 744,000
WJ02i  ACC HVAC Replacement 360,000 - 360,000 360,000
WJB45  Tuckpoint ACC Building, Reiler and Pump House 372,000 - 372,000 372,000
wI ‘Falal House of Correcilun § « 8 1,776,000 - § 1,775,000 § - - 5 - 1,776,000
Other County Agencles - -
WOD021  Mifwaukee County Pubilic Art Program 98,284 - 98,284 19,657 78,627
Wo032  Mareas Center Fire Alan Replacement 75,000 - 75,000 75,000
WOl  Fleed FirHeat Delection System - $58,200 - 58,200 58,200
WOI108  Fleet UST Line Leak Detection System Replacement B 50,000 - 50,000 50,600
w0201 Enlerprise Server Replacement | 400,000 - 400,000 200,000 200,000
WO301 | IMSD Technical Infrastructure 750,592 - 750,592 750,592
W0405  Sheriff's Communication Message Switch 567,000 - 567,000 567,000
WO0853  Marcus Center River Walk Railing 43,200 - 43,200 43,200
WO0B55  Marcus Center Elevatar Rehohilitation 192,000 - 192,000 40,000 142,080
WOBSE  Fleel Equipment Acquisition 4,080,000 - 4,080,000 930,000 3,150,000
WOB60  Countywide Haniticapped Accessibility Program 300,000 - 300,000 191,263 108,737
WOB70  County Spetisl Assessments 100,600 - 100,000 100,000 -
wo Tolal Other Counly Agencies 5 - $6,714,276 50 36714276 § 560,920 - 5 230,000 5,123,356
Tolal General Government b4 46,100 § 10,183,693 - % 10,183,693 § 587,920 0,500 § 930,000 8,635,273
Grand Total Capiind Inprovemenis £ 61,600 % 57,331,557 % 20,795,640 § 36,535917 § 2,672,070 27360 % 4984000 § 28,852,547
Total Excluding Alrpiorts ] 61,600 8 4232407 § 15170640 § 8,152,767 § 2,672,070 300§ 930,000 5 24,523,307
2003 Recommended Capital Improvement Financing
Reifimbursement Revenue 5 20,705,640
Sules Tax Revenues 2,672,070
Investment Exmings 27,300
Afrport RRevenus Bends 4,329,150
PFC Cash Financing 4,924,000
Corporate Purpose Bonds 24,523,397
Tolal 2003 Capltal Fluonelng 5 57,331,557
County Cost Finsncing Breakdown A
Diebt Financing 87.1%
Cash Finnncing 12.5%




DEBT AFFORDABILITY INDICATORS



Milwaukee County Debt Management and Capital Financing Policy Goals

1.

2.

Tax supported debt service costs shall not exceed actual sales and use tax revenues.

Cash financing for capital improvements shall provide for a minimum of 20 percent of County financed project
costs. [This goal will be implemented over a seven-year period by increasing minimum cash financing by 2.0
percent annually beginning with the 1995 budget.]

Direct debt shall not exceed 1.5 percent of equalized property value.

Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
Projects.

Net present value savings for proposed advance refundings should total a minimum of 3 percent to 5 percent of
refunded principal.

Direct debt per capita shall not exceed $500.

Bond insurance will be used when it provides a net economic benefit.



Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed County sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use iax revenues exclude discounts withheld by retailers and
administrative fees retained by the Wisconsin Department of Revenue, Reported sales tax revenue annual totals are
in accordance with generally accepted accountmg prmcxples (GAAP) Anmual totals reflect March thru Febmary
monthly recelpts :

: Trend Informatien:

Budget Year | Tax Supported Debt Service County Sales and Use Tax Surplus/(Shertfall) in
Revenuoes Sales Tax Revenues
2003 CEX $53,949,530 556,949,530 $3,000,000
2002 Budget 55,949,530 - 55,949,530 O '
2001 56,123,700 ' 57,941,337 1,817,637
2000 | 51,516,334 56,040,885 : 4,524,551
1999 © 56,825,025 55,677,724 ; (1,147,301)
1998 55,867,176 32,043,015 (3,824,161)
1997 50,774,323 ' 49,139,100 {1,635,223)
1996 48,959,807 46,307,064 (2,652,743)
1995 47,150,820 7,645,800 - 454,980
1994 71,840,498 45,363,800 3,523,300
1953 IWEBRE 42,787,500 3031680
Note:

County sales and use tax collections began in 1991. From 1992-1995 a pertion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
‘With the implementation of the County sales and use tax, surplus revenues, achieved when projected sales tax
revenues -exceed -budgeted debt service,-were earmarked to - finance -capital improvement appropriations, in
accordance with Section 22.04, Milwaukee County Ordinances.

For 2002 and 2003 budgeted sales tax revenues total $58,621,600 and $59,621,600, respectively. These amounts
include budgeted sales tax revenues in the capital improvements budgets of $2,672,070 for each year. For 2003
only, Section 22.04 of the Milwaukee County Ordinances has been waived. Noted in the table above, sales tax
revenues budgeted to offset debt service costs for 2003 exceed debt service costs by $3 million. This uncommitted
balance has been budgeted for general County purposes.



Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improverments shall be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing te increase by 2 percent annually beginning with the 1995 Adopted Capital Improvements Budget with a
final increase of 2 percent in 2001 in achieving a goal of 20 percent. Therefore, the minimum cash financing goal
for the 2003 Capital Improvements Budget and future budgets will be 20 percent of net County financed capltal
improvement costs. : _ .

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of sales tax revenues, interest earnings
realized from the investment of bond proceeds issued for proprietary fund departments and revenue from Passenger
Facility Charges (PFCs). For the purpose of calculating the percentage of cash financing, all project costs financed
by State, Federal or other local government agencies are excluded from project cost totals.

Trend Information:

Budget Net County Direct Cash . Percent Cash

Year . Capital Cost Financing Financing
2003 CEX $36,535,017 $7.683,370 21.03%
2002 70,482,504 29,699,421 47.14%
3001 76,026,500 14,678,375 1931%
2000 83,029,077 16,728012 20.15%
1999 71,408,795 14,783,172 20.70%
1598 50,883,398 10,603,060 70.84%
1997 59,038,670 6,064,794 11.80%
1996 53,746,000 7,088,700 | 13.19%
1995 80,316,315 9,504,616 T 1371%
1994 47,548,747 2,978,776 : — 6.16%
1993 57,957,632 | 7,110,013 ~7.0%
Note:

Bepginning with the 1995 capltal budget, the County established cash ﬁnaucmg goals to be lmplemented over a ten-
year period. This policy served to increase minimum cash financing by 2.0 percent annually. Net County financing
included in the 2003 budget totals $36,535,917, including the Airport. Cash needed to meet the 20 percent financing
goal is calculated at $7,307,183 and budgeted cash financing is $7,683,370 or 21 percent of net County financing,
Excluding Airport projects, net County financing totals $28,152,767 of which $3,629,370 is cash, or. 12 9 perccnt of
the total.



Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf of the
Milwaukee Metropolitan Sewerage District or other non-general obligation financings such as capital lease
financings or conduit financings issued throngh non-county agencies. Equalized property value includes the value
of Tax Incremental Financing Districts (TIDs). .

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value
2003 CEX $463,652,238 544,279,623 ,800 1.05%
2002 489,152,001 41,774,112,500 1.17%
. 2001 490,578,626 38,230,329,600 128%
2000 395,766,028 37,679,207 371 131%
1999 497,028,076 36,405,050,600 1.37%
._ 1958 489,600,664 34,922,117,700 1.40%
1997 483,945,664 33,442,118,000 1.45%
1996 479,855,674 32,277,814,500 1.49%
1995 475,954,715 31,449,914,500 1.51%
1994 454,199,715 30,049,316,500 1.51%
1993 431,029,715 28,912,452,300 1.49%

15




Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals by
the most recent estimate of the number of persons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per
Capita

2003 CEX $463,652,238 041,091 3493
2002 ' 488,403,626 941,091 520
2001 490,578,626 939,919 . 522
2000 495,766,028 940,164 527
1999 497,028,076 956,688 520
1998 489,600,644 957,058 512
1997 483,943,664 958,408 505
1996 479,855,674 963,903 ' 408
1995 475,954,715 965,257 493
1994 454,199,715 969,252 469
1993 431,029,715 967,514 445

Note:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good indicator
of real debt burdens over time unless it is adjusted for price level changes. The recommendation to establish this
debt policy goal included the caution that this policy must be updated annnally to be meaningfil and to refiect
changes in real price levels. The debt per capita calculation provided for 2003 is based on Wisconsin Department of
Administration preliminary population estimates for 2002.

For the 2003 Capital Irnprovements Budget, bond financing has been reduced to the lowest level for the County
since 1986. The low level of debt financing for 2003 has resulted in a lower projected outstanding debt amount for
2003 and a per capita amount of $493, which is below the County’s goal of $500. This is the first time the County
has met this goal since 1996.



- 2003 RECOMMENDED CAPITAL IMPROVEMENTS

 SECTION 1
~ AIRPORTS



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projesct Na. Project Title and Locstion 4789-2003
WAQ45 GMIA - Part 150 Noise Study
Requesting Deparment or Agency Bunctional Group
Airport Transportation
Depattment Priotty Person Campleting Form Date
3 Ken Vick September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
2004 50
2005 50
2006 50
2007 $0
SUBSEQUENT 50
TOTAL §1,500,000 50 80 30 $1,500,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Fedeml, State and S0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design 51,480,000 $1,480,000 | {Non-Cash/
Construction & Implementation 50 | {In-Kind Aids
|Right-of-Way Acquisition S0 | [Sales and Use Tax
Equipment 50 | |Revenue
Other 320,000 $20,000 | |Property Tax
PRIOR YEARS 200 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services $1,400,000 $1,400,000 | |Bondsand
DPW Charges 580,000 580,000 | [Notes
Copitalized Interest 50 | JAirport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. $20,000 §20,000 | |Enmings
Buildings/Structures $0 | [PFC Revenue $1,500,000
Land/Land Improvements 30 | |Gifis & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Furnishings 80 | |Other Revenue
Other Expenses $0 | |Total Budget $1,500,000
Total Project Cost S0 $1,500,000 50 $1,500,000 | |Year Finaneing
Cost Estimuites Prepared By DPW Review By . .
Ken Seymour Ken Vick Project Useful Life (Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complate Site Acquisition
Prior Year Expenditures Net Annual Depreciation $150,000
Complete Prelimitary Plans
/{2001 Expenditures Change in Operating Costs 50 § j01/03
‘| Compiete Final Flans & Specifications
2002 Expenditures Annual Interest Expense 20 | [10/04
Begin Consiruction
Total Expenditures to Date 50 Chenge in Annual Costs $150,000
Compleic Canstruction
Encumbrances Change in Annual Revenues 50
Scheduled Project Cleseout
Available Balance 30 Change in Tax Levy $£150,000




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAD45 - GMIA Part 150 Noise Study

An appropriation of $1,500,000 is budgeted for updating the Part 150 Noise Study at General Mitchell International
Airport (GMIA). The Part 150 Noise Study project will be financed by Passenger Facility Charge (PFC) revenues.

This project will entail hiring a consultant to update the Airport's Noise Compatibility Study. The original study
was conducted in 1993 and many of the recommendations of the study have been implemented. GMIA has a mature
Noise Compatibility Program (NCP) that includes recommending compatible land uses to communities surrounding
the Airport, residential and institutional sound insulation programs that will be approaching completion as well as air

. and pround operating procedures designed to reduce commumity exposure to aircraft noise. The study, however,
needs updating as increases in flights, changing aircraft mixes and stricter adherence to flight procedures
necessitates a review of the Part 150 currently adopted Noise Exposure Maps (NEM) and Noise Compaﬁblhty
Program,

The study will include review of community land use management, aircraft flight procedures, aircraft ground
operations and mitipation of non-compatible land uses. The goal of this update is to provide a smooth transition
from the currently implemented NCP to a new program addressing current conditions and those expected in the
future. The Part 150 process takes between 12 and 24 months to complete. To provide a smooth transition from the
current NCP to a Federal Aviation Administration (FAA) approved revision, the entire Part 150 process must be
completed and ready for mplcmentatron 10 later than the ‘winter of 2004 The estimated cost of the project is
$1,500, 000 .

On February 21, 2002, the County Board approved Resolution File number 02-92, authorizing the Airport Director
to issue a Request for Proposal (RFP) for professional consulting services to conduct a study to determine if the new
Astral Aviation and Air Wisconsin maintenance hangars at GMIA are contributing to increased noise levels for
residents living north of the Adrport.  The Adrport has submitted an appropriation transfer of $80,000 for
congsideration in September of 2002 that, if approved, would provide for a study to determine if the new Astral
Aviation and Air Wisconsin maintenance hangars at General Mltchell Internanonai An'port (GMIA) are comnbutmg
to increased noise levels for resrdents hvmg north of GMIA..

Any surplus appropriations available upon completion of an approved project must be lop5od at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supemsors and the County Executive.

DPW Staffing Plan '
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components of basu: planning and construction mzmagcment as needed.

1M



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
ijm No. Project Tile and Locatinn 27692003 -
WAD4B GMIA- D Concourse Improvements
Reguesting Depanment or Agency Functionn] Group
GMIA Transportation
Department Priosity Person Completing Form Dilc
5 Ken Vick September 26, 2002
Capiial Project Cost and Reimbursement Reverue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
2004 535,115,000 $5,115,000
2005 50
2006 30
2007 30
SUBSEQUENT 50
TOTAL 59,004,150 50 30 50 §9,004,150
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federl, State and S0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN : PROJECT COST Local Aids
Basic Plunning & Design ) : $1,001,000 $398,83 51,399,839 | INon-Cash/
|Construction & Implementation 52,779,000 54,676,161 $7,455,161 | {in-Kind Aids
Right-of-Way Acquisition §0 { |Sales and Use Tax
Equipment $0 { |Revenue
Other $109,150 $40,000 $149,150 | [Property Tax
PFRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES FROJECT COST | PROJECT COST PLAN " PROJECTCOST | [Miscelianeous
Consultant Fees ' L i : 50 | |Revenue
Professional Services " $841,000 $344,839 $1,185,839 | [Bonds and $3.889.150
DPW Charges $160,000 $54,000 $214,000 | [Notes T
Cupitalized Interest 80 | |Airport Reserve
Park Services 806 | |Investment
Disadv. Business Serv. 520,000 540,000 560,000 | |Eamings
Buildings/Structures $2,779,000 54,676,161 57,455,161 | |PFC Revenue
Land/Land Improvements 50 | |Gifts & Cash
Roadway Ping & Construction 30 | |Contributions
Equipment & Furnishings $0 { {Other Revenue
Other Expenses $89,150 $£89,150 | [Total Budget 53,889,150
Total Project Cost 30 53,889,150 55,115,000 59,004,150 | |Year Financing
Cast Estimntes Prepared By DPW Review By . .
Ed Baisch Ken Vick Projeet Useiud Life (Years) 15
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleie Sile Acquisition
Prior Year Expenditures Net Annunl Deprecintion $600,277
Complete Preliminary Plans
2001 Expenditures Change in Operating Costs $370,000 | |1/03 )
2002 Expenditures Annual Interest Expense §238,134 | {3/03
Begin Construction
Totil Expenditures to Date 50 Change in Annual Costs 51,208,411 | |5/03
Complete Construttion
Encumbrances Change in Annuzl Revenues $370,000 { |11/04
Scheduled Project Closeout
Available Balance $0 Change in Tax Levy $838,411 | |7/05




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA048 - GMIA D Concourse Improvements

An appropriation of 33, 889 150 is budgeted for expanding the D Concourse Stem in 2003 This appropriation will
be financed with passenger facﬂaty charge revenue bonds.

The D Concourse Improvement project entails expandjng the concourse stem in four areas to increase the area
available for holdrooms and airline activities. The project would also widen the security checkpoint area so that six
screening stations could be accommodated. The restrooms along the stem area would be renovated to make them
Americans with Disabilities Act (ADA} compliant and to upgrade the fixtures and furnishings. The project would
include funding for renovation of operation areas being occupied by new tenants. The project would also include
cladding the remaining exterior area of the stem. A consuliant would be selected to perform the design and a-
consttuction manager would be retained to monitor the construction process. It is anticipated that the construction
of the widened checkpoint area could proceed as early as the spring of 2003. The construction weuld take place -
over a two to three year period. The project is being budgeted for $3,889,150 in 2003 and $5,115,000 in 2004. The
total estimated cost of the project is $9,004, 150, which includes 389,150 for public art. S

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

- appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supemsors and the Cm.mty Execuuve

DPW Staffing Plan '
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components of basic planning aud construcuon mana gement as needed. '

~ 1



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
{Froject No, Project Titke and Location . 3789.2003
WA049 GMIA-International Arrivals Building Ramp
Regquesting Depanment or Agency Functional Group
GMIA Transportation
Dcpartment Priority Person Completing Form Date
6 Ken Vick Septerber 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QTHER COMMITMENT
2004 S0
2005 50
2006 50
2007 $0
SUBSEQUENT 50
TOTAL $719,000 30 80 50 §719,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federnl, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design 110,000 $110,000 | [Non-Cast/
Construction & Implementation £600,000 600,000 | |In-Kind Aids
Right-of~-Way Aequisition %0 | [Sales and Use Tax
Eguipment 30 | [Revenue
Other — £9,000 $9,000 | |Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneois
Consultant Fees 50 | |Revenue
Professional Services $20,000 $20,000 | |Bonds and
DPW Charges $90,000 $90,000 | i{Notes
Capitnlized Interest §0 | jAirport Reserve
Park Services 50 | JInvestmemt
Disadv. Business Serv. $9,000 80,000 | |Eamnings
Buildings/Structures $0 | |PFC Revenue $719,000
Land/Land Imgrovements $600,000 $600,000 | }Gifts & Cash
Roadway Ping & Construction $0 | {Contributions
Equipment & Fumnishings 50 | |Other Revenue
Other Expenses 30 { |Totnal Budget $719,000
'Total Project Cost 50 $719,000 30 719,000 | |Year Financing
(Cost Estimites Prepared By DPW Revicw By Project Useful Life (Years) 4
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisttion
Prior Year Expenditures Net Annual Depreciation $3,967
Complete Preliminary Plans
2001 Expenditures Change in Opemting Casts £10,000 | 13/03
e e oo |- dComplete Final Plans & Specifications
2002 Expenditures Annual Interest Expense 30| |6/03
Brgin Construction
Total Expenditures to Date 50 Change in Annual Costs 513,967 | |8/03
Complete Constraction
Encumbrances Change in Annual Revenues $10,000 § |11/03
- Scheduted Project Closeomt
Available Balance §0 Change in Tax Levy 53,967 | [5/04




2003 RECOMMENDED CAPITAL [MPROVEMENTS
MILWAUKEE COUNTY

WAD49 - GMIA Internatlonal Arrlvals Building (IAB) Ramp

An appropnatlon of $719,000 is budgetcd for paving the International Amvals Bmldmg (I.AB) tamp. The IAB ramp
expansion is Passenger Facility Charge (PFC) financing eligible. The $719,000 is also Airport Improvement
Program (AIP) eligible and both discretionary and entitlement funding w111 be sought to the mammum amount
possible with PFC financing being utﬂ]zcd for the balance.

This project involves paving the area north of the IAB with 18 inches of concrete and six inches of econocrete,
similar to the pavement for the existing IAB apron. This project will maximize the ramp for the hard-standing of
aircraft in the IAB area. Paving this area will allow the Airport to accommodate the steady increase in mtemanonal
flights and overnight domestic aircraft which require ramp parking,.

Any surplus appropriations avaﬂable upon compleﬁon of an approved project must be lapsed ét year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan -

Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components of basic planning and construction management as needed.

ekl



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location } 37£9-2002
WAOD30 GMIA-Re-light Runway 7R/25L
ﬁlcquﬁu’ng Depantmient or Agency Functiona) Growp
GMIA Transportation
Dcpanument Priority Persan Campleting Form Dhate
7 Ken Vick September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year R :
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
2004 50
2085 50
2006 50
2007 50
SUBSEQUENT 30
TOTAL $460,000 $0 50 50 $5460,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS ) 2003 _5 YEAR 1 TOTAL | Federal, State and %0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN ° PROJECT COST | JLocal Aids -
Basic Planning & Design $70,000 $70,000 | |Non-Cash/
Censtruction & Implementation $384,000 5384,000 | |In-Kind Aids
|[Right-of-Way Acquisition 50 | -|Snles and Use Tax
Equipment $0 | |Revenue
Other - $6,000 $6,000 | (Property Tax
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneaus
Consuliant Fees 30 | |Revenue
Professional Services $£0 | |Bonds and
DPW Charges §70,000 $70,000 | |Notes
Capitalized Interest 50 | jAirport Reserve
Park Services §0 | |investment
Disadv. Business Serv, 56,000 $6,000 | |Eamings
Buildinps/Structures 5384,000 $384,000 | |PFC Revenue $£460,000
Land/Land Improvements $0 | iGifis & Cash
Roadway Plng & Construction 80 | jContributions
Equipment & Fumishings 80 | |Other Revenue
Qther Expenses 850 { |Total Budget $460,000
Total Project Cost 50 $460,000 30 $460,000 | [Year Financing
Cost Estimates Prepared By DPW Review By . .
Tim Kipp Ken Vick Project Useful Life {Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedunle
Complete Sile Acquisition
Prior Year Expenditures Net Annual Depreciation $15,333 )
Complele Prefimimary Flacs
2001 Expenditures Change in Opernting Cosis 50 /03
Complete Fina Plans & Specifications
2002 Expenditures Annun] Interest Expense 50 | [7u3
Begin Construction
Total Expenditures to Date S0 Change in Annusl Costs §15,333 | [9/03
Camplete Construction
Encumbrances Change in Annual Revenues 50 | 11203
|5cheduled Project Closeout
Available Balance 50 Change in Tax Levy §15,333 | |6/04




2003 RECOMMENDED CAPITAL IZMPROVENIENTS
IVIILWAUI(EE COUNTY

WAO050 - GMIA Re-light Runway TR/25L

An appropriation of $460,000 is budgeted for Re-lighting Runway 7R/25L. The 7R/25L Runway Re-lighting
project is Passenger Facility Charge (PFC) financing eligible. The $460,000 is also Airport Improvement Program
(AIP) eligible and both discretionary and entitlement funding will be sought to the maximum amount possible with
PFC financing being utilized for the balanca

This pro_]ect entails replacing edge lights with new fixtures and cabling. The 7R/25L edge lights were originally
installed in 1963 and will be 40 years old in 2003. Replacement fixtures are no longer available and the
maintenance staffhas been required to assemble replacement fixtures by buying parts, and the glass casings are
becoming hard io obtain. The existing cabling is in marginal condition, and recent field-testing has shown further
deterioration. A preliminary electrical master plan report indicates that cabling of this vintage (40 years) should be
totally replaced. The overall efficiency of a new circuit will result in at least a 50 percent savings in electrical usage.
This can be achieved by using more efficient luminaries and utilizing new cabling. The plan calls for a complete
replacement of all cable, and the replacement of the 362 clevated edge lights with base mounted fixtures, along with
the runway end indicator lights (REILS) and threshold lights. .

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved pI‘Q]BCt scupe mthout the approval of the County Board of
Supervisors and the County Executlve ' _

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Spec:ahzed consultants may be
" used for some componcnts of basic planning and construction management as needed.

e



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Titkz and Location 4789-2603
WAQ52 GMIA Runway Pavement Replacement 1R/19L and 13/31
Requesting Depastment or Agency Functional Group
GMIA Transporation
Departnetit Priorily Person Completing Form Drate
9 Ken Vick September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL " CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR o $0
2002 0
2004 ' : $0
2005 B 50
2006 : - _ $0
SUBSEQUENT ) ) ) ) ) 50
TOTAL 440,000 50 ) 50 §0 $440,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS pLi11x T 5 YEAR TOTAL Federzl, State and $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Tocil Aids
Basic Planning & Design 568,000 $68,000 | |Non-Cash/ _
Construction & Implementation $367,000 §367,000 | |In-Kind Aids
Right-of~Way Acquisition 30 | |Sales and Use Tax
Equipment s ’ : : 30 | |Reveme
Other ‘ - §5,000 ] $5,000 | |Property Tax
PRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscelianeous
Consultant Fees 50 | 'Revenue
Professional Services 50 | |Bonds and $440,000
DPW Charges $68,000 568,000 | [Notes
Capitalized Interest 30 | lAjrport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. £5,000 $3,000 | |Earnings
Buildings/Structures 50 | |PFC Revenue
Land/Land Imprevements $367,000 $367,000 | |Gifis & Cash
Roadway Plng & Construction 50 | |Contributions
Equipment & Furnishings 50 1 |Other Revenue
Othier Expenses 80 | [Totnl Budget $440,000
Total Project Cost 80 $440,000 50 $440,000 | [Year Financing
Cast Estimates Prepared By DPW Review By . :
Ken Vick Ken Vick Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Cosis Project Schedule
Complete Site Acquisition
Prior Year Expenditures Net Annunl Depreciation 514,600
Complete Preliminary Plans
2001 Expenditures Change in Operating Costs 30 | 14/03 '
Complete Final Plins & Specificaiions
2002 Expenditures Annug| Interest Expense $11,637 | |6/)3
Hegin Construction
Total Expenditures to Date 50 Change in Annuni Costs $26,237 | {803
Complet Consiruction
Encumbrances Change in Annual Revenues 301 1103
Seheawied Projert Closemu
Available Balance 50 Change in Tax Levy 526,237 | |4/04




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY '

WAO052 - GMIA Runways 1R/19L and 13/31

An appropriation of $440,000 is budgeted to mﬂLe Tepairs to runways 1R/19L & 13/31. Financing will be provided
by general airport revenue bonds

The runway 1R/19L is 150 feet wide by 4,182 feet long and consists of 16-inch pavement which was constructed in
1970. Examination of the pavement reveals many badly deteriorated pavement sections with areas of delamination
and spalling. Foreign object debris has increased significantly due to this pavement deterioration, which also
requires more mechanical sweeping to be performed so that stones are not ingested in jet engmes Stones injested
_into the aircraft engme may cause engine failure.

To minimize the cost of repairs, failed joints and delaminated concrete would be removed. These areas would be
patched with asphalt, which has shown to be more resilient to expansion and contraction and is more economical
than repairing with concrete. The repairs being made are the minimum amount needed to keep the runway open and
functional. In addition, selected concrete slabs of approximately 700 square yards will be replaced on nmway 13/31
‘at an estlmated cost of $108 000. These improvements are necessary o brmg the runways up to acccptablc service
levels R

- Any surplus appmpnatmns avaﬂable upon completion of an approved project must be lnpsed at year-end. Surplus
appropriations shall not be used to expand an approved pl‘D_]BCt scope w1thuut the approval of the County Board of
Supemsors and the County Executwe ' : . ,

DPW Stafﬁn_g Plan ‘ ' ‘ :
‘Department of Public Works staff will be used for overall project management. Spemahzed cousultants may be_ :
used for some components of basic plzmmng and construction management as needed.

-y~



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
|Project No. Project Title and Location . 4789-2003
WA308 GMIA- Phase I Mitigation Program
Requesting Diepartment or Agency Functional Group
Airport Transportation
Depariment Priority Petson Compleling Form Date
1 Ken Vick September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 546,598,853 518,634,438 | $1,629,305 ' $26,335,110
2002 56,250,000 55,000,000 - 3625,000 $625,000
0506 :
2004 §9,314,499 $3,000,000 $623,000 $3,689,499
2005 §0
2006 $0
2007 50
SUBSEQUENT 80
TOTAL 569,163,352 $33,634,438 $£3,504,305 S0l $32,024,609
Project Cost Breakdown Budget Year Financing
- ’ PRIOR YEARS w03 5YEAR TOTAL Federa), State and §5.625.000
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST | |Local Aids - e
Basic Planning & Design 510,031,630 $1,357,000 £1,390,000 512,778,630 | |Non-Cash/
Construction & Implemenintion 542,757,223 $5,600,000 578,794,999 $127,152,222 | |In-Kind Aids
Right-of-Way Acquisition 50 | iSales and Use Tax
Equipment 309 Revenue - )
Other 560,000 $43,000 £45,000 5148,000 | |Property Tax
Ce PRIOR YEARS 2003 5YEAR © TOTAL' |Revenue -
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees ) 50 | {Revenue
Professional Services 59,874,630 §1,271,000 $1,300,000 $12,445,630 | |Bonds and
DPW Charges §5157,000 $86,000 590,000 $333,000 | RNotes
Capitalized Interest 50 | JAirport Reserve
Park Services " $0 | Invesment
Disadv. Business Serv. $60,000 £43,000 $45,000 $148,000 | |Eamings
Buildings/Structures $42,757.223 $5,600,000 37,879,499 $56,236,722 | [PFC Revenue $1,375,000
Land/Land Improvements 50 | [Gifts & Cash
Roadway Ping & Construction 50 | |Contributions
Equipment & Fumnichings 530 { |Other Revenue
Other Expenses 50 | |Totel Budget $7,000,000
Total Project Cast $52,848,853 §7,000,000 $0,314,499 $69,163,352 | |Year Financing
Cost Estimates Prepared By DPW Review By . .
THC Ken Vick Praject Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complele Site Acquisiion
Pror Year Expenditures $27,449,675 Net Annunl Deprecintion $1,601,230
Complete Preliminary Plus
2001 Expenditures £4,996,423 Change in Operating Costs 80| (243
Complcie Final Flans & Speciications
2002 Expenditures 56,960,746 Annual Interest Expense 5112,686 | |3/03
Begin Comstrucion
Total Expenditures to Date $39,406,844 Change in Annual Costs $1,713,916 | |4/03
Complete Censtruction
Encumbrances 56,450,747 Change in Annual Revenues 0 | 12/03
Seheduled Project Closcout
Available Balance £6,991,262 Change in Tax Levy $1,713,916 | [1/U4




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA - Phase I Mitigation Program -

An appropriation of $7,000,000 is budgeted to continue the program to assist residential homeowners with Airport
noise mitigation. In the past, this project has been financed with a combination of Federal and State grant revenue
and Passenger Facility Charge (PFC) revenues. The 2003 appropriation anticipates the receipt of §5.0 million in

Federal Airport Improvement Noise Discretionary funding, $625,000 in State of Wisconsin fundmg, and the use of
$1,375,000 mPFC funding.

The G eneral M itchell International Airport Part 150 Noise C ompatibility study recommended a noise mitigation
program offering sound insulation to approximately 1,761 homes (Phase I), and will offer the choice between an
Avigation Easement purchase or Sales Assistance program for another 2,124 homes (Phase II}.

Phasel
718 Homes completed {Contracts 1-30)
. 110 Homes in process (Single Parcel Pilot Pro gmm)
828 Homes competed or under contract
225 Homes anticipated to be mitigated in 2002 (2002 Cap. Imp. Budget)
300 Hormues anticipated to be mitigated in 2003 (2003 Cap. Imp. Budget)
100 ' Avigation Easement Purchase ($2,500 each) - Completed or in process -
3 Sales Assistance ~ Completed or in process
62 Declined participation, No respanse or postponed
690 Subtotal - Homes anficipated for mitigation, easement completed or incompleted or
in process, sales assistance completed or in process, or declined participation, no
response or posiponed.
Subsequent years

243 Homes remaining to be mitigated

1,761 Total homes eligible for pariicipation

The current estimated per parcel cost is $50,000 (constriction and project administration) based on the individual
parcel method being implemented. It is expected that this cost will diminish as familiarity with the single parcel
method is developed. The total estimated costs for the project are $69,163,352, including the 2003 appropriation.
Since the efficiency of the single parcel method is unknown at this time, the total project cost may increase for 2004,

The sound insulaton program provides appreciably lower interior noise levels inside these noise sensitive
residences. The program includes the installation of attic insulation, the replacement of acoustical windows and
doors and, if required, associated heating, ventilation and air conditioning (HYAC) and electrical work. In return for
these improvements, the Airport receives an avigation easement over the sound insulated property.

The residences identified to be sound insulated are the most severely impacted. Sleeping, telephone conversations
and other daily activities are impaired when interrupted by aircraft overflight noise. The program has demonstrated
the ability to dramatically reduce or eliminate these interruptions. Without the continuation of this program, General
Mitchell International Airport would not be fulfilling its commitment to the community to mitigate, to the extent
possible, the effects of aircraft noise.

>Ta)



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA - Phase I Mitigation Program {cont*d})

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. -

DPW Staffing Plan

Department of Public Works staff will be used for overall project management. Spemahzed consultants are used for
some components of basic planning and construction management as needed. DPW staff is used for construction
inspection. Department of Audit Staff will provide auditing services for this project and othar Homeowner’s
Protection Program (HOPP) projects. .




2003 RECOMMENDED CAPITAL IMPROVEMENTS

. SECTION2
HIGHWAYS AND BRIDGES
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Titlz and Locagian ATBD-2003
WHO10 County Highway Action Prograim - S. 13th Street
Requesting Depanimeni ar Agency Functipnal Group
Department of Public Works Transportation Division
Deparmment Priongy Person Completing Fonn Date
8 Benedict C. Eruchalu September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
) 2000
2004 $1,260,000 $504,000 $378,000 $378,000
2005 £4,629,000 $1,034,830 5967000 $1,278.485 51,348,685
2006 $9,258,000 51,013,055 §2,725,295 §2,667,185 §2,852,465
2007 $16,215,000 $5,351,025 51,899,975 54,089,500 54,864,500
SUBSEQUENT 50
TOTAL $31,802,000 £8,078,910 $5,592,270 £8,555,170 59,575,650
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federnl, State and $308.000
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids |, ’
Basic Planning & Design 440,000 54,792,000 $5,232,000 | [Non-Cash/
Constriction & Implementation 28,120,000 $28,120,000 | |in-Kind Aids
Right-of-Way Acquisition . 51,000,000 51,000,000 | |Sales and Use Tax
Equipment ' $0 | {Revenue
Other 30 t IProperty Tax
FRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECTCOST | IMiscellancous
Consultant Fees $0 | |Revenue
Professional Services $0 | {Bondsand $132,000
DPW Charpes $440,000 $4,792,000 $5,232,000 | {Notes
Capitalized Interest 50 | |Airport Reserve
Park Services 50 | [Investment
Disadv, Business Serv. 80 | |Eamings
Buildings/Structures 50 | |PFC Revenue
Land/Land Improvements $1,000,000 $1,000,000 | |Gifis & Cash
Roadway Plng & Construction $28,120,000 528,120,000 | {Contributions
Equipment & Furnishings 80 | [Other Revenue
Other Expenses 50 | |Totl Budget $440,000
‘Total Project Cost 50 $440,000 $33,912,000 $34,352,000 | |Year Financing
Cost Estimaies Prepared By DPW Review By . .
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Years) 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cumpl:lcg.iEAl:quisilinn
Prior Year Expenditures 30 Net Annual Depreciation 5343026 | |IN/A
Completc Preliminary Plans
2001 Expenditures 50 Change in Operating Costs 50 | |November, 2002
Complete Fenal Flzns & Specifications
2002 Expenditures 50 Annuzal Interest Expense $3,491 | |November, 2004
Hezin Construction
Total Expenditures to Date 30 Change in Annual Costs $346,517 | {April, 2006
Compleie Canstructinn
Encumbrances 50 Change in Annual Revenues 30 | [December, 2006
Scheduled Project Closeout
Available Balance 50 Chunge in Tax Levy $346,517 | [November, 2007




2003 RECOMMENDED CAPITAL IlVIPROVEMZENTS
MILWAUKEE COUNTY

WHO010 — County Highway Action Program (CHAP) — South 13" Street

An appropriation of $440,000 is budgeted for the engineering of Phase I of CTH “V” — South 13th Street (West Rawson

Avenue to West College Avenue) of the County Highway Action Program. This program will be ﬁnanced by $176,000 in
Federal reimbursement, $132,000 in local revenue and $132,000 in general obligation bonds.

This segment of County highway is clearly showing signs of pavement distress which, if not addressed., will require
reconstruction at much higher costs to Milwaukee County.

The Surface Transportation Program — Urban (STP-U) is the Federal funding source. The STP-U funding will consist of a 40
percent Federal and 60 percent local match. Consistent with the County’s cost sharing policy, the 60 percent local match for
project WHO010071 — CTH “V” — South 13th Street (West Rawson Avenue to West College Avemle) shown below is split
evenly by the County and the City of Oak Creek.

Beginning in 2005, no Federal funding will be available for this project. However, approxxmately 33 percent in State funds
will be available to address the financing of this project in future years.

WH01007 — CTH “V* — South 13th Street (West Rawson Avenue to West College Avenue)

| Totl  Federsl  State - Comiity ' Local
" Engineering; S 2003 S 440,000 $176,000 o 5 132,000 $ 132_,060
2004 ~ —$ 200,000 $ 80,000 ~'§ 60,000 $ 60,000
Right-of-Way ioo_4 $ 250,000 $100,000 § $ 75,000 $ 75,000
~ Construction: '2605 $2,125,000 - $ 850,000 $ .637,500 . % 637,506

2006 $2125000 @ _ $ 850000  § 637500  $ 637.500
Grand Total ~ $5,140,000 $356,000 $1,700,000 $1,542,000  '$1,542,000

The total cost of the engineering phase of the project is $640,000, which will be budgeted over 2003 to 2004 in order to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of $200,000 will need to be included in the 2004 capital improvements budget to address the remaining cash
needs of the engineering phase of the project. As such, approval of this appropriation is considered a commitment to
completing the financing of the engineering phase of the project in future years based on cash flow budpeting. The Department
also plans to request $250 000 for nght—of way constructlou in 2004, _ :

Any surplus appropnatlons available upon completion of an approved i)ruject must be ]epsed at year-end. Surplus
appropriations shall not be used to expand an ameVed pro_]ect scope without the approval of the County Board of Supemsers
and the Ceunty Executlve . Sl

DEW Staffing Plan '

Overall, staff from the Department of Public Works wﬂl perform project management. The DPW Prcuect Manager will be
Benedict C. Eruchalu. Consultants may be used for some components of the construction management phases of the projects,
as needed. Specialized consultants may be retained for soils investigations, material testing, environmental testing,

construction surveymg, construction inspection, construction ma.uagement, etc., as reguired to complete the construction phases
of the project. :

11



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location 4789.2003
WH201 County Highway Action Program - North Port Washington Road
Requesting Department or Agency Functional Group
Department of Public Works Transportation Division
Deparment Priority Person Completing Form Date
2 Benedict C. Eruchalu September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $12,476,919 £3,867,844.80 $1,247,691.90 $2,495,384 54,865,908
2002 $250,000 5£82,500 $75,000 $92,500
0D 293,00 000:
2004 $3,810,000 $3,048,000 '$381,000 $381,000
2005 ' 50
2006 83,050,000 $1,220,000 $915,000 §915,000
2007 $3,050,000 $1,220,000 $915,000 §915,000
SUBSEQUENT I 50
TOTAL $24,866,919 511,222,345 $1,247,692 55,004,384 57,392,498
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and $2.007.000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids ' T
Basic Planning & Design 5826,172 5826,172 | [Non-Cash/
Construction & Implementntion $3,878,320 $2,230,000 $9,910,000 $16,018,320 | |In-Kind Aids
Right-of-Way Acquisition $129,840 $129,840 | |Sales and Use Tax
Equipment 540,250 $40,250 | |Revenue
Other $7.852,337 $7,852,337 | [Property Tax
PRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [miscellaneons
Consultont Fees 30 | |Revenue
Professional Services 51,015,255 S‘].,015,255 Bonds and $223,000
DPW Charges 5793,956 $793,956 | |Notes
Capitalized Interest $0 | |Adrport Reserve
Purk Services 50 | |investment
Disadv. Business Serv. %0 | JEamings
Buildings/Stnuctures 50 | |PFC Revenue
Land/Land Improvements $153,655 : $153,655 | |Gifts & Cash
Roadway Plng & Construction 54,068,592 $2,230,000 $9,910,000 $16,208,592 | |Contributions
Fquipment & Fumnishings $40,250 £40,250 | [Other Revenue
Other Expenses $6,655,211 $6,655,211 | {Total Budget $2230.000
Total Project Cost $12,726,919 $2,230,000 59,910,000 $24,866,919 | |Year Financing T
Cost Estimates Prepared By DPW Review By . P
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Years) 55
Project Fiscal Status Project Annual Operating Costs Project Schedule
[ Complets Site Acquisition
Prior Year Expenditures 57,322,439 Net Annual Depreciation 3289,554 | IN/A :
. ] Complets Prelininary PLans
2001 Expenditures $£2,739.612 Change in Operating Costs S0 | [N/A ’
Corplete Final Plans & Specificationg
2002 Expenditures $721,262 Annual Interest Expense $187,5937 | |IN/A
: Begin Construction
Tota] Expenditures ta Date 310,783,313 Change in Annual Costs -$477,080 | |April, 2003
Compleie Constinetion
Encumbrances $130,814 Change in Annual Revenues &0 | December, 2004
- {Scheduled Project Closeout
Available Balapce $1,812,702 Change in Tax Levy $477,090 | 1December, 2007




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 — County Highway Action Program (CHAP) — North Port Washington Road

An appropriation of $2,230,000 is budgeted for the County Highway Action Program. This program will be financed by
$1,784,000 in Federal reimbursement, $223,000 in local revenue and $223,000 in general obhga’uon bonds.

County Highway Action Progras:

WH0201132 — CTH “W?” — North Port Washington Read (Good Hope Road to Laramie Road)

Engineering funding under the Surface Transportation Program — Urban (STP-1) was authorized by the Wisconsin Department
of Transportation (WisDOT) on February 16, 2000. In addition, right-of-way funding will be obtained from WisDOT under an
agreement approved in 2000. Additional appropriations are included in the five-year p]an to complete the project.

The 2003 funding of $2,230,000 will cover phase I construction of the project. The STP—U funding will consist of an 80
percent Federal and a 20 percent local match. Consistent with the Couaty’s cost sharing policy, the 20 percént local match for
this project is split evenly by the County and the three affected municipalities. The three communities, Village of Bayside,

City of Glendale and Village of Fox Point will be comn'butmg a pro-rated share of the local ﬁmdmg, which will not exceed ten
percent of the eligible project cost.

Engineérin: 2000 § 600,000  $472000  $68000 $60,000
Rightof-Way 2001 - § 250,000 $200,000 ~.$25,000 | $25,000
Constraction: - 2003 . $2,230,000 $1,784,000 ~  $223,000 $223,000

' 2004  $3.810.000 $3.048,000 $381.000 $381,000
Grand Total 6,890,000 $5,504,000 $697,000 " $689,000

The total cost of the construction phase of the project is $6,040,000, which will be budgeted over 2003 to 2004 in order to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of $3,810,000 will need to be included in the 2004 capital improvements budget to address the remaining
cash needs of the project  As such, approval of this apprepriation is considered a commitment to completmg the financing of
the project in future years based on cash ﬂow budgeting. .

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supemsors
and the County Executive.

DPW Staffing Plan

Overall, siaff from the Department of Public Works will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu. Consultants may be used for some components of the construction management phases of the projecis,
as needed. Specialized consultants may bhe retained for; = soils investigations, material testing, environmental testing,

constraction surveying, co::su'uctlon inspection, constructxon managemeut, etc., as required to complete the construction phases
of the project.

g



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location 47892003
WH202 South Sixth Street Viaduct Replacement
Requesting Department or Agency Funciional Group
Department of Public Works Transporiation Division
Deparmmznt Priority Person Complating Form Date
1 Mahmoud N. Malas September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year SR
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/GTHER COMMITMENT
PRIOR $923,058 $7,500 $915,558
2002 $600,000
2004 50
2005 50
2006 50
2007 50
SUBSEQUENT RN 50
TOTAL %1,558,058 - $7.500 -50 30 51,550,358
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Busic Planning & Design $325,558 $1,000 $326,558 | |Non-Cash/
Construction & Implementation $1,163,750 534,000 $1,197,750 | |In-Kind Aids
Right-of-Way Acquisition $33,750 $33,750 | |Sales and Use Tax
Eguipment $0 | |Revenue
Other . 30 | {Property Tax
PRIOR YEARS 2003 5Y¥YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Miscellaneous
Consuliant Fees $0 | |Revenue
Professional Services $310,558 $310,558 | |Bonds and $35.000
DPW Charpes £50,000 51,000 £51,000 | |Notes ’
Capitalized Interest 30 | |Airport Reserve
Park Services 80 | [Investment
Disadv. Business Serv. 30 | |Eamings
Buildings/Structures 30 | IPFC Revenue
Land/Land Improvements %0 | |Gifts & Cash
Roadway Plng & Construction $1,128,750 534,000 50 $1,162,750 | |Contributions
Equipment & Fumishings 30 | |Other Revenue
Other Expenses $0 { |Total Budget $35,000
Total Project Cost $1,489,308 §35,000 30 51,524,308 | [Year Financing
Cost Estimaes Prepared By DPW Review By \ .
Mahmoud N. Malas Fred V. Abadi Project Useful Life (Years) 44
Project Fiscal Status Project Annnal Operating Costs Project Schedule
: Complete Sitz Acqguisiion
Prior Year Expenditures $337,499 MNet Annual Depreciation $20,674 { |May, 2002
ACompieie Preliminasy Plans
2001 Expenditures $777.698 Change in Operating Costs 50 | [July, 2000
Compelz Fmat PIms & Speciications
2002 Expenditures £256,178 Annual Interest Expense 341,008 | |July, 2001
Begin Construction
Total Expenditures to Date $1,371,376 Change in Annual Costs $61,682 | July, 2001
Cemplete Comstruction
Encumbrances 50 Change in Annual Revenues 30 | [September, 20012
(Seheduld Project Clostoat
Available Balance $151,682 Change in Tax Levy 561,682 | |December, 2003




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 —Sixth Street Viaduct Replacement

An appropriation of $35,000 is budgeted to cemplete the Sixth Street Viaduct Replacement project. The viaduct carries Sixth
Street over the Menomonee Valley in the City of Milwaukee. This project will be financed by general obligation bonds..

The appropriation represents the County’s portion of this project required under a 1999 governmental agreement known as the
Interstate Construction Estimate (ICE) Agreement signed by the State of WlSCQDS]Il, City of Milwaukee and M.ﬂwaukee
County.

Project Background

Section 84.11 of the State Statutes provides that local bridge reconstruction projects, if determined to be eligible and necessary,
can be undertaken prior to June 30, 1993, with the following apportionment of costs:

75 percent State 12.5 percent County 12.5 percent City

* In response to a City of Milwaukee petition to undertake the reconstruction of the Sixth Street Viaduct, the Wisconsin

Department of Transportation (WisDOT) held a8 pubhc hearmg on the sub_]ect requcst and subsequently 1ssued a Fmdmg and
Partial Determination as follows:

[1] The Sixth Street Viaduct pro_]ect 1s necessary and ehgﬂnle for construetlon under Sectton 84. 11 of the State
Statutes

121 WisDOT will undertake an investigation in order to issue the final order; to commence preliminary
. engineering studies to determine the location, character and kmd of bndge must sultable for this Iocauou and
estimate the cost of the pm_]ect. :

{31  The State will pay 75 percent of the cost of the mvestlgaunn aud Mﬂwaukee County and Clty of Mllwaukee
will pay 12.5 percent each. . _ _ .

[4] Upon completion of these investigations, WisDOT will issue a final complete Determination and Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead agency. An inter-agency cost sharing agreement
between the State, the City of Milwaukee and Milwaukee County for Milwaukee County’s 12.5 percent share of project costs
was executed in October 1991, in accordance with County Board Resolution File No. 91-756. Subsequently, the agreement
was revised in 2000. ' '

A consultant contract for preliminary design was executed in mid-1993. The replacement structure will provide the same
traffic eapac1ty as the existing viaduct. Replacement of the viaduct provides for continuation of the highway system
recommended in the Southeastern Wisconsin Regional Planning Commission Planning Report No. 11, a Jurisdictional
Highway System Plan of Milwaukee County. The County adopted a revised project scope in 1999 that increased the estimated
project total cost to approximately $60 million. This is in accordance with County Board Resolution File No. 99-134 that
.adopted Alternate C, which included an approximate construction cost of $48 million.

ICE Agreement
In April 1999, an inter-governmental agreement was negotiated to divide approximately $241 million in ICE Substitute Project

funds between State and local government. This agreement allocates 50 percent of the ICE funding to the State and 50 percent
to the City/County or $120.5 million each.

s Lo ]



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 — Sixth Street Viaduct Replacement (contd.)

The ICE agreement further comnmits $51 miillion of the State, City/County allocations to the Sixth Street Viaduct and $21.3
million to the Park East Freeway project. The remainder of the funds, according to the ICE agreement, would be directed to
contribute to some or all of the projects which may be a result of the outcomes from the Wisconsin Center District’s
Downtown Connector Study as well as the rebuilding of the Marquette Interchange.

The Sixth Street Viaduct ICE allocation pfovides funds for this project in accordance with the following;:

Entity Total Contribution ICE Allpeation Local _Match*
State $43,000,000 %36,550,000 $6,450,000
City/County $17.000.000 ' '$14.450.000 $£2.550,000
TOTAL $60,000,00 _ $51,000,000 $9,000,000

*The local match is split 75 percent State, 12.5 percent City and 12.5 percent County, except for the first $8 million
spent which is split 50 percent State, 25 percent City and 25 percent County. For the remaining $60 million, the total _
local match is split 75 percent State, 12.5 percent City and 12.5 percent County. ,

The ICE agreement caps the County expenditures at approximately $1,275,000 for future project expenditures. This does not

include the County expenditures for preliminary engineering or expenditures prior to the ICE agreement which are

appmxm:lately $352,625. These costs repiesent 12.5 percent of a total approximate budget of $2,821,000 for the preliminary
.engineering phase. .. .

Once the ICE agreement was signed, the entities agreed to support their share of the $60 million total budget. The present
estimate of the projected cost has been revised, however, to $57,016,000, which is $2,984,000 lower than anticipated. Based
on this revised amount, the total County commitment would be $1,219,050 plus $352,625 (preliminary engineering costs) for a
total of $1,571,675. The total actually committed so far to this project, including the 2003 appropriation of $35,000, is
51,558,058. Therefore, if additional funds are needed to meet the $1,571,675 cormmitment, an additional appropriation may be
needed in future years.

The Sixth Street Viaduct is being constructed using a Design/Build delivery system. In July 2000, the State of Wisconsin
Department of Transportation executed a design-build coniract for the reconstruction of the Sixth Street Viaduct with
Milwankee Gateway Partners (MGP), a design-build organization (DBO) made up primarily of Zenith Tech, Inc., Lunda
Construction and HNTB Corporation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supemsors
and the County Executive.

DPW Staffing Plan
The project manager from the Dcpartment of Public Works is Mahmoud N. (Mac) Malas. The State of Wlsconsm Departmant

of Transportation is the lead agency and is utilizing Earth Tech as an owner representative.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Eocation 47E8-2003
WH203 Major Rehabilitation - County Trunk Highways
Requesting Department or Agency Functicnal Group
Department of Public Works Transporiation Division
Deparment Priority Person Completing Form Dhate
9 Benedict C. Eruchalu September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $5,368,360 $1,826,300 $3,542,060
2002 $1,877,700 §739,830 51,067,870 $70,000
2004 $150,000 $150,000
2005 $1,350,000 $441,742 5518,258 $120,000 $270,000
2006 $1,350,000 £960,000 $120,000 $270,000
2007 $150,000 £150,000
SUBSEQUENT 50
TOTAL §10,346,060 51,401,742 $3,084,388 £1,307,870 54,552,060
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Loeal Aids
Basic Planning & Design 51,523,500 $100,000 $600,000 $2,223,500 | |Non-Cash/
Construction & Implementation $3,977,700 $2,400,000 $6,377,700 | Hn-Kind Aids
Rngjt-nf—Way Acquisition Sales ond Use Tax $100,000
Equipment Revenue
Other §1,744,860 $1,744,860 | {Property Tax
PRIOR YEARS SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellaneous
Consultant Fees $0 | |Revenue
Professional Services $707,500 $707,500 | |Bonds and
DPW Charges $£816,000 £100,000 $600,000 $1,516,000 | |Notes
Capitalized Imerest 50 | |Airport Reserve
Park Services 30 | |Investment
Disady. Business Serv. 50 | |Enrnings
Buildings/Structures $0 1 |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plng & Construction 53,577,700 $2,400,000 $5,977,700 | |Contributions
Equipment & Fumishings $0 | §Other Revenue
Other Expenses 52,144,860 $2,144.860 | |Total Budget $100.000
Total Project Cost 57,246,060 $100,000 $3,000,000 $10,346,060 | |Year Financing i
Cast Estimates Prepared By DPW Review By s :
Benedict C. Eruchalu Fred V. Abadi Project Uselul Life (Yea) 55
Project Fiscal Status Project Annuai Operating Costs Project Schedule
Complete Sile Acquisition
Prior Year Expenditures $1,576,904 Net Annual Depreciation $182,082 | |IN/A
Comiplele Preliminary Plans
2001 Expenditures $259,384 Change in Operating Costs 50 | INA ‘
Camplcic Final Plans & Specibcatons
2002 Expenditures $176,491 Annual Interest Expense 585,518 | [N/A
Begin Censtruction
Totdl Expenditures to Date 52,012,779 Change in Annual Costs $267,601 | |N/A
Complete Canstruction
Encumbrances $120,213 Change in Annual Revenues S0 | |NA
jScheduled Projeet Closeout
Available Balance $5,113,068 Change in Tax Levy $267,601 | |N/A




2003 RECOMMENDED CAPITAL IMPROVEMENTS
Babiuinfis WA E CO Srenh e

WH203 - Major Rehabllltatmn County Trunk nghways

An appropriation of $100,000 is budgeted for the pavement management database for the County Trunk Highway system.
This appropriation is financed by sales tax revenue. '

The Major Rehabilitation Program requires an annual expendlture of County staff hours to. update the results mto a manageable
pavement management program

Any surplus appropriations available upon cnmplet:on of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope w1thout the approva] of the County Board of Superv:sors
and the County Executive. .

DPW Staffing Plan
Overall, staff from the Departrnent of Public Woiks wﬂl perform project management. The DPW PID]BCt Manager will be

Benedict C. Eruchalu. Consultants may be used for some components of the basic planning and implementation of the
program, as needed. Specialized consultants may be retained for soils investigations, material teshng, etc,, as required to
complete the planning and Jmplementatxou phases of the pro_lect : _



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location ] 4789-2003
WH222 National Highway System (NHS) - West Rowson Avenue
Requesting Depariment or Agency Functional Group
Department of Public Works Transportation Division
Department Priority Person Complzting Form Date
5 Benedict C. Eruchalu September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMI'TMENT
PRIOR $21,845,000 516,516,000 $750,000 '$2,120,500 $2,458,500
2002 51,151,100 $575,550 §115,110 $460,440
ul $180:000 :
2004 5945,000 '$378,000 © o $283,500 $283,500
2005 56,460,000 33,928,000 $1,266,000 $1,266,000
2006 $8,790,000 54,519,705 $340,295 $1,965,000 $1,965,000
2007 §2,430,000 $972,000 £729,000 $729,000
SUBSEQUENT C 50
TOTAL 542,071,100 $26,493,705 31,665,845 $6,614,110 §7,297.,440
Project Cost Breakdown ' - - Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and $315.000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids ?
Basic Planning & Design $3,705,000 £450,000 $745,000 54,900,000 | |Non-Cash/ _
Construction & Implementation $18,394,200 317,680,000 $36,074,200 | |Io-Kind Aids
Right-of-Way Acquisition $2,300,000 $200,000 $2,500,000 { |Sales and Use Tax
jEquipment 50 | |Revenue
Other $0 | |Property Tox
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services $2,000,000 52,000,000 | [Bonds and %135,000
DPW Charges $1,743,150 $450,000 5745,000 $2,938,150 | {Notes ’
Capitalized Interest 80 | |Airport Reserve
Park Services 50 | |Investment
Disadv. Business Serv. 50 | {Eamings
. Buildings/Structures 50 | |PFC Revenue
Land/Land Improvements £2,300,000 $200,000 $2,500,000 | |Gifts & Cash
Roadway Plng & Construction $16,952,.970 $£17,680,000 $34,632,970 | |Contributions
Equipment & Furnishings 80 | jOther Revenue
Other Expenses 50 | |Total Budget $450,000
Total Project Cost 522,996,120 $450,000 518,625,000 $42,071,120 | |Year Financing
Cost Estimates Prepared By DPW Review By . .
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Years) 25
Project Fiscal Status Project Annual QOperating Costs Project Schedule
Compleie Site Acquisition
Prjor Year Expenditures 515,672,193 MNet Annual Depreciation N/A
Complete Prelimninary Plans
2001 Expenditures 54,013,057 Change in Operating Costs November, 2003
Complete Finnl Plans & Specifications
2002 Expenditures 51,072,498 Annual Interest Expense November, 2004
Bezin Construction
Tatal Expenditures to Date 520,757,748 Change in Annual Costs April, 2005
Compleic Construciion
Encumbrances $653,657 Change in Annual Revenues December, 2005
Schrduled Project Closeout
Available Balance 51,584,695 Change in Tax Levy December, 2006




2003_RECOmIENDED CAPITAL IMPROVEMENTS
- MILWAUKEE COUNTY

WH222 — National Highway System (NHS) — West Rawson Avenue

An appropriation of $450,000 is budgeted for the National Highway System (NHS) program. This appropriation would be
financed by $180 000 in Federal revenne, $135 000 in local other revenue and $135,000 in general obligation bonds.

This appropnanun is budgeted for the eugmeenng phase for the recenstrucnen of Rawson AVenue between Ash Street and
South 27th Street in the City of Oak Creek. =

The Surface Transpoﬂ:aﬁen Program — Urban (STP-U) is the Federal funding souree_.. The STP-U funding will consist of an 80
percent Federal and 20 percent local match. Consistent with the County’s cost share policy, the 20 percent local match for the
project is split evenly by the County and the municipality. Oak Creek has agreed to provide its 20 percent local match.

If not addressed, this segment of County hlghway, showmg mgns ef pavement dJstress could require reconstruction at much
higher costs to Milwaukee County.

WH22204 - CTH “BB” West Rawson Avenue (Ash Street to South 27th Street)

Tatal Federal " State . . County . " Local
Engineering: 2003 § 450,000 S 180,000 - - °$ 135000 . .S 135,000
2004 - § 210,000 § 84000 - '8 63,000 . . § 63,000
Constriction: 2005 $2,430000  $ 631,705  $340,205 ~  $ 729,000  § 729,000
- 2006  $2.430,000 8972000 - - . § 729000 = § 729.000
Grand Total 95520000 $1,867,705  $340205 $L,656,000 . . $1,656,000

'I‘he total cest of the engineering phase of the pro;ect is $660 000 which will be budgeted over 2003 to 2004 in order to
maintain an ‘appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed
An appropriation of $210,000 will need to be included in the 2004 capital improvements budget to address the remaining cash
needs of the engineering phase of the project. 'As such, approval of this appropriation is considered a commmnent to
completing the financing of the engmeermg phase of the pmJect in futuxe years based on cash flow budgetmg :

Any surplus appmpnanens avaﬂable upon complenon of -an approved project must be lapsed at year—end. -Surplus

appropriations shall not be used to expand an. approved prq]ect scope without the approval of the County Board of Supervxsars
and the County Executive. .

DPW Staffing Plan

Overall, staff from the Department of Public Works will perfoml project management. The DPW Project Manager W111 be
Benedict C. Eruchalu. Consultants may be used for some components of the basic planning & design, and construction
management phases of the projects, as needed. Specxahzed consultants may be retained for soils investigations, material
testing, environmental testing, ‘construction surveying, censtruetmn mspecnon eonstmcneu management, etc., as requu'ed to
complete the construction phases of the praject. .



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Preject Tiile and Location : . 4749-2003
WH228 Highway Maintenance and Fleet Management Garage Facility {formerly North Shop)
Requesting Departinent or Agency Functiona! Group
Department of Public Works Highway Maintenance
Department Prierity Person Completing Form Date
1 Jane M, Johnson September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year :
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 5426,470 $426,470
2002 30
i St hadlal et}
2004 §3,000,000 53,000,000
2005 $2,828,400 $2,828,400
2006 50
2007 $0
SUBSEQUENT $0
TOTAL 56,404,870 50 50 30 56,404,870
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST | PROJECT COST BLAN PROJECT COST Local Aids |
Basic Planning & Design $426,470 £140,000 3566,470 | {Non-Casi/
Construction & Implementzation $5,758,500 $5,758,900 | [m-Kind Aids’
Right-of-Way Acguisition $0 | |Sules ond Use Tax
Equipment : $0 | |Revenue
Other . $10,000 $69,500 $79,500 | {Property Tox
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees 50 | [Revenue
Professional Services . : $100,000 © + §154,400 5254400 | |Bondsand . $150.000
DPW Charges ' $426,470 540,000 §304,500 ~ §770,970 | |Notes ’
Capitalized Interest v S B ' $0 | |Airport Reserve
Park Services 50 | JInvestment
Disadv. Business Serv. 510,000 $65,500 $79,500 Eamnings
Buildings/Structures £5,300,000 $5,300,000 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cush
Roadway Plng & Construction 50 | |Conmibutions
Equipment & Fumnishings $0 | iOther Revenue
Other Expenses $0 | [Total Budget $150.000
Total Project Cost $£426,470 $150,000 $5,828,400 6,404,870 | |Year Financing ?
Cost Estimates Prepared By DEW Review By . ’ . .
T. Pritzlaff - - Project Useful Life (Years) 40
Project Fiscal Status " Project Annual Operating Costs ‘Project Schedule
EE . Camplcie Site Acquisiton
Prior Year Expenditures £426,470 Net Annunl Deprecintion $160,122 | [N/A
Complete Pr:lim@ﬁnns
2001 Expenditures 30 Change in Operating Costs 80 ¢ 0203 :
Complete Final Plans & Specifieations
2002 Expenditures 50 Annua)l Interest Expense $169,391 | j07/03
JBegin Construction
Total Expenditures to Date $426,470 Change in Annual Costs $329,512 | {uL/04
Complele Construction
Encumbrances 50 Change in Annunl Revenues 50 | |ug/04
Scheduled Project Closeaut
Available Balance 50 Change in Tax Levy £329,512 | |08/04




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WH228 - Highway Maintenance and Fleet Management Garage Facility (formerly North Shop)

An appropriation of $150,000 is budgeted to update 1999 planning documents and prepare the bidding documents

for the construction of a new North Shop Garage. This appropriation would be financed by general obligation
bonds. )

A study, design, and 95 percent of the construction documents were completed in 1999 for the replacement of the
existing Fleet Management garage and Hiphway Maintenance facility, located in the 6200 block of North Hopkins
Street. Currently, there are 22 highway workers, two supervisors and three mechanics assigned to this facility. The
plan includes the existing site and site facilities in combination with the utilization of the Hopkins Street right-of-
way in front of the existing site and a small portion of the eastern part of Schoenecker Park. Cumrent garage
facilities will not have to be replaced, therefore, there will be no site acquisition or site abandonment costs.

Construction of a new north shop maintenance and storage garape would be located on the eastern portion of
Schoenecker Park in an area that is an unpaved and unused car park. The new garage would be a 44,200-square-foot
facility that has a three-bay, 5,200-square-foot maintenance area, 2 30,000-square-foot, 30-vehicle storage area, a
300-square-foot miscellanecus area and a 6,100-square-foot adminisiration staff area. There is a peed for modern
equipment and infrastructure for proper vehicle maintenance and care. The facility requires vehicle lifts, an air
compressor system, a vehicle tailpipe system, a welding exhaust system, truck wash and a bulk fluids system.

The current building is over 70 years old. At the time the building was built, the Highway Maintenance Division
was responsible for a substantially smaller roadway network. The maintenance requirements for bridge maintenance
were half of what is required today. This aged brick building has become much too small for present day equipment
and repair needs. The existing 11,000 square-foot North Garage as well as the maintenance and storage building are
proposed for use as a cold storage facility. All of the existing on-site support facilities, salt storage dome, fuel
storage and pwmping systems, chemical storage facilities, storage sheds and outdoor storage yard would remain,
except for a small storape building that would be razed. The Hopkins Street right-of-way, between Schoenecker
Park and the present North Garage facility, would be included with the new facility yard area.

Highway Maintenance also operates two other sites in the County, a 287,528 square-foot central garage on

Watertown Plank Road as well as a 88,448 square-foot south shop as part of General Mitchell International Airport
(GMIA).

The total cost to construct this project is estimated at $5,828,400, which is anticipated for 2004 and 2005. As
deseribed in the introduction to the 2003 Recommended Capital Improvements Budget, prior to authorizing the
construction phase of this project, a public referendum will be required in 2004 to approve the financing for this
project. This referendum is required on any new capital project exceeding a $1 million County commitment.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriaticns shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Siaffing Plan

DPW project managers will be assigned for design and construction. Specialized consultants may be used for some
bidding document preparation work and construction management as needed. Specialized consultants may be
retained as needed for archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION3
MASS TRANSIT



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Froject No. Project Tite and Location T7E9-2003
WTO10 Bus Replacement Program - Neoplan & Gillig
Requesting Department or Agency . Functional Group
‘Transportation Planning & Programming Mass Transit
Department Priority Person Completing Form Date
1 Nancy Senn September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QOTHER COMMITMENT
PRIOR £8,250,000 $6,839,581 $1,410,419
2002 $15,800,000 513,095,000 $2,705,000
2004 30
2005 50
2006 50
2007 50
SUBSEQUENT 50
TOTAL $37,900,000 $31,414,581 50 30 $6,485,419
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and $11.480.000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids ' ’ ?
Basic Planning & Design 3615,000 $354,000 $969,000 | [Non-Casty
Construction & Implementation 50 1 Pn-Kind Aids
Right-of-Way Acquisition $0 { [Sales and Use Tax
Equipment $23,435,000 513,496,000 $36,931,000 | |Revenue
Other o $0 | (Property Tax
PRIOR YEARS 2043 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellanegus
Consuitant Fees 50 | |[Revenue
Professional Services $523,750 §304,000 $827,750 | [Bondsand $2,370,000
DPW Charges $91,250 850,000 $141,250 | [Notes
Capitalized Interest 50 | JAirport Reserve
Park Services 80 | |Investment
Disadv. Business Serv. $0 | |Earpings
Buildings/Structures 30 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plng & Construction $0 | |Contributions
Equipment & Fumnishings $23,435,000 $13,496,000 $36,931,000 | [Other Revenue
Other Expenses . 50 { [Total Budget $13,850,000
Tatal Project Cost $24,050,000 $13,850,000 $37,900,000 | |Year Financing
Cost Estimates Prepared By DPW Revicw By . .
MTS, DPW, and Price Apreement R. Rutkowski Project Useful Life (Years) 12
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complele Sitc Acquisition
Prior Year Expenditures 50 Net Annual Depreciation 540,452
Complete Prelimi _,Fl.ms
2001 Expenditures §7,916,872 Change in Operating Costs (51,071,000)
{Compiets Final Plans & Spesifications
2002 Expenditures 515,377,401 Annunl Interest Expense 5171,521 | |February 2000
Begin Construction
Totn]l Expenditures to Date $23,294,272 Change in Annual Costs {$359,028)} |March 2001
Complete Construction
Encumbrances $159,000 Change in Annual Revenues ($449,820) {July 2003
Scheduled Projecs Closeout
Available Balance $596,728 Change in Tax Levy 590,792 | |September 2003




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WT010 Bus Replacement Program — Neoplan & Gillig

An appropriation of $13,850,000 is budgeted for the purchase of 51 New Flyer buses and spare parts. The Fedefal
share of this purchase is $11,480, 000 and the County share is $2,370,000, to be financed by general obhgatmn
bonds.

This allocation completes the replacement of 141 buses, including 129 Neoplan buses purchased between 1985-86
and 12 Gillig buses purchased in 1991. This replacement project began in 2001 with the order of 30 New Flyer
buses and continued in 2002 with the purchase of another 60 New Flyer buses. The remaining 51 buses to complete
the project will be purchased in 2003, advancing the goals of fleet standardization, ADA accessibility, lmpmved fuel
economy and reduced exhaust emissions for cleaner air.

Federal Transit Administration (FTA) Section 5307 formula and 5309 discretionary grant applications will be filed

in March 2003 to fund approximately 83 percent of the 20603 bus purchases. County Board resolution file number
02-98 assured local fundmg in the 2003 budget for the 51 bus purchase

 Bus Delivery Schedule

Budget Scheduled S

{Type o Quantity Year Delivery
. [NewFlyer40° - 30 2001 "~ Complete
New Flyer 40° 40 2002 .  Complete
New Flyer 30° 20 2002 Complete
New Flyer 40° 51 ' 2003 * March-03
' ' 141 .
e Unknown 30 2004 - Spring 2004
: " {Unknown 30 . 2005 Spring 2005
Unknewn . . 32 2006 Spring 2006
b 02 . o

DPW Staffing Plan

The Department of Public Works project manager for the bus replacements will be Nancy Senn, Transportation
Division - Transportation Planning Section. Milwaukee Transport Services, Inc. (MTS) staff has handled the
planning and will handle assembly inspection (construction management) ﬁ.mcuons



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Prgject Title and Location 4789-2003
WTO018 Fichrantz Compiex Renovations
Requesting Department ar Agency Funztional Group
Transportation Planning & Programming . Mass Transit
Degartment Priority Person Completing Form Date
2 Nancy Senn September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 30
2002 £1,223,810 '$979,048 $244,762
2004 $0
2005 $0
2006 50
2007 50
SUBSEQUENT 50
TOTAL 31,518,510 $1,212,648 50 50 $305,862
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 S5YEAR TOTAL Federal, State and $233.600
PROJECT BY FHASE PROJECT COST PROJECT COST PLAN 'PROJECT COST Local Aids, ’
Busic Planning & Design $208,896 57.315 $266,211 | [Non-Cash/
- -|Construction & Implementation $1,002,000 - 8234,215 $1,236,215 | |In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 50 | |Revenue
Other 511,914 $3,170 $15,084 | Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellaneous
Consultant Fees 30 | [Revenue
Professional Services $0 | [Bonds and $59,000
DPFW Charges $209,896 §57,315 $267,211 | [Notes
Capitalized Interest $9,910 $2,700 $12,610 | |Airport Reserve
Park Services . 80 | |Investment $1.200
Disadv. Business Serv. 52,004 470 $2,474 | |Earnings ’
Buildings/Structures 51,002,000 $234,215 $1,236,215 | |PFC Revenue
Land/Land Improvements 30 | |Gifis & Cash
Roadway Plng & Construction $0 | |Contributions
Equipment & Fumishings 80 | |Other Revenue
Other Expenses . 50 | [Total Budget $294,700.
Total Project Cost $1,223,810 $294,700 50 51,518,510 | |Yenr Finn.ncinL
Cast Estimates Prepared By DFW Review By . .
Consultants and DPW R. Rutkowski Project Useful Life (Years) 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
fCompleie Site Acguisition
Prior Year Expenditures 50 Net Annual Depreciation $12,234
Complete Preliminary Plans
2001 Expenditures 50 Change in Operating Costs %0 { tFebruary 2003 -
Complete Final Plans & Specifications
2002 Expenditures 548,619 Annual Interest Expense 58,089 | |March 2003
Begin Construction
Total Expenditures to Date 548,619 Change in Annua} Costs $20,324 | |June 2003
Complete Construction
Encumbrances §24,794 Change in Annual Revenues 50 | |August 2003
N Scheduled Projoct Closcont
Available Balance 51,150,397 Change in Tax Levy $20,324 | |October 2003




2003 RECOMMENDED CAPITAL IMPROVEMENTS
I\/IILWAUIGEE COUNTY

‘WT018 Fiebrantz Complex Renovations

An appropriation of $294,700 is budgeted for renovation of the Fiebrantz Maintenance Shop based on the findings
of the County-wide facility assessment report, Facilities Condition Assessment. The report provides an assessment
of the corrective measures required to the physical pIants that comprise the Mllwauke:e County Transit System
© (MCTS) complexes.

- WT01802 Fiebrantz Complex Renovation — Window Replacement -

- An appropriation of $222,000 is budgeted for the replacement of the windows at the MCTS Fiebrantz Maintenance
Shop, including $2,000 in capitalized interest charges. The 80 percent Federal share of this request is $176,000 and
the County share is $46 000, to be ﬁnanced with $45,100 in general obligation bonds and $900 of mvestmeut
earnings.

The original 1925 steel-framed windows with wire glass are aged and well beyond the service life at the Fiebrantz
Maintenance Shop. The windows are in poor condition with a worn finish, deteriorated glazing seals, damaged
glass, and do not fully close resultmg in air leaks and decreased heating efficiency. -

| The recommended correction is replacing the windows with aluminum framed insulated glass.
_ WT01804 Fiebrantz Complex Renovation — Ventilation
A.u appropriation. of $72,700 is budgeted for the replacement of make-up air units at the MCTS Fiebrantz Bus

Storage Building, including $700 of capitalized interest charges. The 80 percent Federal share of this request is

-$57,600 and the Cointy share is $15, 100 to be financed with $14,800 of general obligation bonds and $300 of
investment earnings. . e

Make—’up air umits, which bring 100 percent outside air into bus storage bays, were said to be in poor cbndition émd
their operation questionable based on observations noted in the 2001 Facilities Condition Assessment report.

The recommended correction is replacement of the natural gas fired make-up air units with new units including new
gas service, distribution ductwork, duct smoke detectors and electrical service disconnection and recormectiqn. :

DPW Staffing Plan
Bob Swiderski will be the Transit project manager, utlhzmg Department of Public Works Architectural and
Engineering constructmn and planning staff.

V- |



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Fraject Title and Locaticn. _ 7785-2003
WT024 Hillside Complex Renovation - Fire Suppression Systems
Requesting Depurtmant or Agency Functional Group
Transportation Planning & Programming Mass Transit ;
Depurtmi Priority Person Completing Form Date _ ] R i
6 Nancy Senn September 26, 2002 ' !
Capital Project Cost and Reimbursement Revenue By Year . . ’
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY I
YEAR RECOMMENDED FEDERAL STATE ) LOCAL/OTHER COMMITMENT i
2004 50
005 : e 80
2006 ‘ ; 50
2007 50
SUBSEQUENT . T . Co : 30
TOTAL - ’ 566,000 §52,800 ; 50 : 50 L 513,200
Project Cost Breakdown - ' B Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and $52.800
PROJECT BY PHASE PROJECT €COST | PROJECT COST PLAN - PROJECTCOST |:|Local Aids .- ’ -
Basic Plonning & Design §15,515 $15,515 | |Non-Cash/
Construction & Implementation 350,385 - $50,385 | [In-Kind Aids
R:glft-of-Wny Acquisition 80 { }Sales and Use Tax $13,200
Eqnipment : . : : 80 | |Revenue
Other ) 5100 . : $100 | [Property Tax
FRIOR YEARS 2003 S5YEAR : © TOTAL -| |Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLaN PROJECT COST Miscellanesus
Consultant Fees 50 | [Revenue
Professional Services . : “: - §0 | |Bonds and : |
DPW Charges $15,515 ) ) ~$15,515-| [Notes =
Capitalized Interest 80 | |Airport Reserve
Park Services 30 Investm:_:n_i ;
Disadv. Business Serv. 5100 5100 | |Eomings !
Buildings/Structures $50,385 | - $50,385 | |PFC Revenue 5
Land/Land Improvements - 80 | iGifts & Cash
Rondway Plng & Construction 50 | |Coniributions %
Equipment & Furnishings $0 | [Other Revenue !
Qther Expenses $0 | |Total Budget 566,000 ,
Total Project Cost 50 366,000 50 $66,000 | |Year Financing E
- [
Cost Estimates Prepared By DPW Review By . . :
Consultants and DPW R. Rutkowski - Project Useful Life (Years) 35
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cumplctcgi'teAeqm’sm
Prior Year Expenditures 30 Net Annual Deprecintion $377
Complete Prefiminzry Plans
2001 Expenditures 50 Change in Operating Costs 80 | |April 2003 : )
Complete Fina) Plans & Specifications ;
2002 Expenditurey 50 Annual Interest Expense §349 { |May 2003
Begin Constrection
Total Expenditures to Date 50 Change in Annual Costs §726 { [September 2003
Cempicto Cr i
Encumbrances 30 Change in Annunl Revenues 50 | |Qctober 2003 :
Scheduled Project Closeout
Available Balance 50 Change in Tax Levy $726 | |[November 2003 ‘




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY-

‘WT024 Hillside Complex Renovation - Fire Suppression Systems

An appropriation of $66,000 is budgeted for the installation of double check backflow preventor valves of the fire
suppression systems at the Milwaukee County Transit System (MCTS) Hillside Fleet Maintenance Building, based
on the County-wide facility assessment report, Facilities Condition Assessment. The report provides an assessment
of the corrective measures required to the physical plants that comprise the MCTS complexes. The B0 percent
Federal share of this request is $52,800 and the County share is $13,200, to be financed with sales tax revenue,

Wisconsin Administrative Code, Comm 82-41(2), requires double check backflow preventors as a method of cross-
connection control for fire suppression systems. The backflow prevention was not observed on inspection at seven
incoming sprinkler mains.

The recommended comection is that new double check valve assemblies be purchased and installed. Work would
include piping and valve relocation as required to bring the system into compliance with State code.

DPW Staffing Plan
Bob Swiderski will be the Transit project manager, utilizing Department of Public Works Architectural and
Engineering construction and planning staff.

Fad ]
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. Projeet Tille dnd Loeation 4789.3003
WvV003 Countywide Stormwater Discharge Permit - NR216
Requesting Department or Agency Functional Group
Environmentzl Services Transportation
Departiment Priprity Porson Completing Form Dhte
1 Gary Mick September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 30
2002 $360,000
2004 50
2045 50
2006 50
2007 50
SUBSEQUENT 30
TOTAL $720,000 $0 $0 50 $720,000
Project Cost Breakdown Budget Year Financing
PRIORYEARS | 2003 _ 5YEAR TOTAL Federal, State and $0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basit Planning & Design $360,000 $358,000 §718,000 | |Non-Cash/
Construction & Implementation 50 | |In-Kind Aids
&l?t-af-Way Acquisition 50 | |Sales and Use Tax $360,000
Eguipment 30 | |Revenue
Other $2,000 352,000 | [Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 580,000 $80,000 | iRevenue
Professional Services $180,000 $178,000 $358,000 | |Bonds and
DPW Charges $180,000 $100,000 $280,000 | [Notes
Capitalized Interest 50 | |Airport Reserve
Park Services 50 | |Investment
Disadv. Business Serv. $2,000 52,000 | |Enrnings
Buildings/Structures $0 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plng & Construction $0 | {Contributions
Equipment & Furnishings 50 | |Other Revenue
OCther Expenses 50 | |Total Budget $360,000
Total Project Cost £360,000 $£360,000 50 £720,000 { |Year Financing
Cest Estimates Prepased By DFW Review By . .
Gary Mick Gary Mick Project Useful Life (Years) 20
Project Fiscal Status Project Annual Qperating Costs Project Schedule
Complee Site Acguisition
Prior Year Expenditures 50 Net Annual Depreciation 536,000 | IN/A _
Compleiz Preliminary Plas
2001 Expenditures $0 Change in Operating Costs $100,000 | [1/02 ’
Compleiz Final Plans & Specifications
2002 Expenditures $6,937 Annoal Interest Expense 80 | |8/03
Begin Construction
Total Expenditures 1o Date $6,937 Change in Annual Costs $136,000 | |N/A
Cemplete Construction
Encumbrances 50 Change in Annug! Revenues 50 | INJA
Schedaied Project Clascout
Available Balance £353,063 Change in Tax Levy $136,000 | |12/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WV003 - Countywide Stormwater Discharge Permit - NR216

An appropriation of $360,000 is budgeted for 2003 to provide for continued work on system data acquisition,
compilation and display, legal analysis and negotiation of a Countywide Stormwater Discharge Permit under
Wisconsin Department of Natural Resources (DNR) regulation — NR216. This is the second year of a two-year
effort. The same amount was budgeted in 2002. Financing will be provided from sales tax revenues.

On November 16, 2000, Milwaukee County received notice from the DNR that it had been designated as a
municipality required to obtain a municipal stormwater discharge permit under Chapter NR216, Wisconsin
Administrative Code. The initial part of this application process was the “pre-application phase™ during which the
County gathered requested information and forwarded it back to the DNR within the six months allowed. This
response was made on May 10, 2001. Per regulations, once the County’s pre-application information is reviewed
and accepted, the County will have two years to complete the permitting process.

All 19 communities within Milwaukee County are currently poing through this same permitting effort. The City of
Milwaukee has had its permit in effect since 1994. Other government entities have formed proups that work
together. Group efforts are encouraged by the DNR. General Mitchell International Airport (GMIA) has had an
industrial category discharge permit for the past two years that primarily revolves around the control of aircraft
deicing fluid (ADF). Various other County facilities such as the Zoo, Connty Grounds, Department of Public Warks
— Fleet Management and Highway Maintenance yards, certain Parks properties, House of Correction, Transit, and
County Highways, have been deemed candidates for similar permitting. These areas are thought to contribute runoff
pollution either directly to the waters of the State or are connected to these waterways via storm sewer systems
owned by the County and/or others.

The project has not proceeded as originally scheduled primarily due to delays in collecting the required data. The
deadline for completion of the permitting process is September of 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DEW staff will be used for overall project management. Specialized consultants may be used for some components

of basic planning, design, and construction management. As needed specialized consultants may be retained as
needed for archeological surveying, soil/materials testing and assessments, construction surveying, specialized legal
counsel through Corporation Counsel, appraisers. Negotiators, title search consultants, etc., as required to complete
planning, design and construction.

[ p—
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY 1
Broject No. Project Title and Location #789-3003 |
WMO003 Milwaukee Public Museumn Electrical Distribution System L
Requasiing Depantment or Agency Functicnal Group
Milwaukee Public Museum Parks, Recreation and Culture
Department Priority Person Completing Form Dotz

2

Richard W, Swainston

September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAYITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/GTHER COMMITMENT
PRIOR 50
2002 50
30,001 0
2004 $950,000 $950,000
2005 50
2006 50
2007 g0
SUBSEQUENT 50
TOTAL $1,080,000 50 50 50 §1,080,000
Project Cost Breakdown Budpet Year Financing
PRIOR YEARS 2003 S5YEAR TOTAL Federal, State and $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $125,000 $27.500 $152,500 | [Non-Cast/
Construction & Implementation $914,000 $014,000 | |In-Kind Aids
Right-of-Way Acquisition 30 | )Sales and Use Tax
Equipment 30 | JRevenue
Other — 55,000 58,500 $£13,500 | Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Miscellnneous
Consultant Fees 50 | |Revenue
Professional Services 5108,000 $19,000 $127,000 | |Bonds and $130,000
DPW Charges $17,000 $22,500 $39,500 | |Notes ’
Capitalized Interest $0 | |Adrport Reserve
Park Services $0 | Investment
Disadv. Business Serv. 55,000 58,500 $13,500 | |Eamings
Buildings/Structures $900,000 $900,000 { |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Rosdway Plng & Construction $0 | |Contributions
Equipment & Furnishings 850 | }Other Revenue
Other Expenses 350 | [Total Budget $130,000
Total Project Cost $0 $130,000 $950,000 $1,080,000 | |Yeur Finoncing
Cost Estimates Prepared By DPW Revicw By . .
Tom Pritzlaff Tom Pritzlaff Project Useful Life (Years) 55
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complcic Siie Acquisiion
Prior Year Expenditures Net Annual Depreciation $43,200
Camplele Preliminasy Flans
2001 Expenditures Change in Operating Costs 50 _ : #113
T - Compleie Finz) Plans & Specihicalions
2002 Expenditures Annual Interest Expense $28,563 0703
Begin Consiniciion
Total Expenditures to Date 50 Change in Annual Costs 571,763 4/04
Compleiz Copstruttion
Encumbrances Change in Annual Revenoes 30 10/04
Scheduled Project Closeout
Avaitable Balance 50 Change in Tax Levy 571,763 11/04




2003 RECOMMENDED CAPITAL IMPROYEMENTS
MILWAUKEE COUNTY

WMO003 — Milwaukee Public Museum Electrical Distribution Replacement Planning and Design

An appropriation of $130,000 is budgeted for planning to update the electrical system at the Museum. An appropriation
of $950,000 is planned in 2004 for construction, for a total cost of $1,080,000. Financing will be provided by general
obligation honds.

Pane]boa.rds throughout the building are Kenney Electrical with old Westinghouse molded-case, thermal magnetic
circuit breakers which have been obsolete for some time and are no longer available. These malfunctioning, obsolete
panels should be replaced with newer Square D Company panels. With the installation of these panels, an updated
" single-line distribution system diagram should be developed, showing a new electrical flocr pian and location of all
panelboard and electrical distribution equipment. To maintain electrical efficiency, installations of power factor
correction capacitors are also required. Obsolete main power transformers need replacement. If they fail, the building’s
power supply would be interrupted and electrical equipment could be damaged. Department of Public Works

recommends planning and design work the first year at a cost of $130,000, with construction to start the second year
with a refined cost esﬁmoted at $95_0,000. :

In the Spring of 2004, the Quest for Immortality: Treasurers of Ancient Egypt national tour is planning a temporary
exhibit at the Museurn. More than 2,100 additional visitors per day ate expected during the tour’s visit to Milwaukee.
Typically, the number of facility rental events increase when major exhibits, are taking place. Facihty rental events
. Tequire more capacity, outlets and locations. The original electrical system is over forty years old and was not de51gued
to ]Jandle the requlred electrical capacity. -

'I‘hentotal cost of construction for the project is $1,080,000, which will be budgeted over 2003 and 2004 in order to
maintain an appropriate level of cash flow, The construction is anticipated to begin in the fall of 2003. Therefore, the
actual payment for the $950,000 of construction costs is not anticipated to occur until the work is completed in 2004.
A contract for the entire project budpet will be executed in 2003 so that work can proceed. An appropriation of

$950,000 will be included in the 2004 Capital Improvements Budget to address the remaining cash needs of the project.
As such, approval of this appropriation is considered a commitment to completing the financing of the project in 2004.

| Any .s.m'plus appropriations evailable upon completion of an approved project must be lapsed at year;end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of .
Supervisors and the County Executive.

DPW Staffing Plan
Depariment of Public Works staff w111 be responsible for pI‘D_]ECt management. Speclahzed eonsultants will be retamed E
as needed. . . -



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location 47892003
WM550 Milwaukee Public Museumn Plumbing System
Regquesting Department or Agency Functional Group
Milwaukee Public Museum Parks, Recreation and Culture
Degartment Priority Perzon Completing Form Date
1 Richard W. Swainston September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 80
2002 50
. 110:0007
2004 $790,000 $790,000
2005 $0
20066 50
2007 50
SUBSEQUENT £0
TOTAL $900,000 50 50 50 $900,000
Project Cost Breakdown Budget Year Financing
: PRIOR YEARS 2403 SYEAR TOTAL ‘ Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST - | |Local Aids .
Bagic Planning & Design $105,000 $33,750 $138,750 | |Nop-Cash/
|Construction & Implementation $750,000 5750,000 | |In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 30 | |Revenue
Other $5,000 86,250 $11,250 | [Property Tax
PRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services $90,000 $21,250 $5111,250 ¢ |Bonds and $110.000
DPW Charges $15,000 $18,750 $33,750 | |Notes ’
Capiialized Interest 30 | JAirport Reserve
Park Services 50 | {Investment
Disadv. Business Serv. 55,000 $5,000 | |Eamings
Buildings/Structures £750,000 $750,000 { |PFC Revenue
Land/Land Improvements 80 | |Gifis & Cash
Roadway Plng & Construction 50 | Contributions
Equipment & Fumishings 30 | |Other Revenue
Other Expenses 50 | |Total Budget $110,000
Total Project Cost 50 $110,000 $790,000 900,000 | |Year Financing
Cost Estimates Prepared By DFW Review By . .
Tom Pritzlaff Tom Pritzlaff Project Useful Life (Years) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complie Site Arquisition
Prior Year Expenditures Net Annual Deprecintion §36,000
Coenplete Preliminary Plans
2001 Expenditures Chenge in Operating Costs 50 : ¥/03
Coimplete Final Plans & Specificitions
2002 Expenditures Annual Interest Expense 523,802 10/03
Begin Constuction
Total Expenditures to Date 50 Change in Annual Costs $59,802 4/04
Complele Constraction
[Encumbrances Change in Annual Revenues 50 10/04
Scheduled Project Closecut
Available Balance 50 Change in Tax Levy £50,802 11/04




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WMS50 — Milwaukee Public Museum Plumbing System Replacement Planning and Pesign

An appropriation of $110,000 is budgeted for planning for the replacement of the plumbing system in the Museum.
An appropriation of $790,000 for construction is planned in 2004, for a total cost of $900,000. Financing will be
provided by general obligation bonds.

The plumbing system at the Museum is 40 years old and is badly in need of repair and replacement. A study by PSJ
Engineering Consultants for the Milwaukee County Department of Public Works (DPW) indicated this need along with
a scope of work and an estimated plumbing system upgrade cost.

Maintenance and repair issues related to the plumbing system include:

o  Urinal flush valves need replacement. The valves are original equipment, obsolete, and frequently malfunction,
causing water overflow to adjacent areas and to areas on the floor below.
Urinal drain pipes are corroded and need replacement,
Faucets in restrooms need replacement.
Deterioration of the isolation valves has caused them to freeze or leak. While performing repairs or
maintenance on the valves, Museum staff sometimes must drain the entire building water supply.

o  The drinking fountains and plumbing in the restrooms throughout the building do not meet American with

 Disabilities Act (ADA) accessibility requirements and need to be replaced. '

= There is no backup for the frequency drive pump package. If the one operating pump fails, there will be
insufficient pressure to provide domestic water to upper exhibit floors and staff.

‘The-planned scope of work also includes the replacement of gate valves, booster pumps, sump pumps, faucets, grease
interceptors, backflow preventor circulating purnps, vacuum breakers, and gjector pumps.

Planning and design work is to be done the first year. With a refined cost estimate, construction would start the second
Yyear.

In the Spring of 2004, the Quest for Immortality: Treasurers of Ancient Egypt national tour is planning a temporary
exhibit at the Muoseum. More than 2,100 additiona) visitors per day are expected during the tour’s visit to Milwaukee.

The original plumbing system is over forty years old and was not designed to handle the anticipated amount of
additional visitors.

The total cost of construction for the project is $900,000, which will be budgeted over 2003 and 2004 in order to
maintain an appropriate level of cash flow. The construction is anticipated to begin in the fall of 2003. Therefore, the
actual payment for the $790,000 of construction costs is not anticipated to occur until the work is completed in 2004,
A confract for the entire project budget will be executed in 2003 so that work can proceed. An appropriation of
$790,000 will be included in the 2004 capital improvements budget to address the remaining cash needs of the project.
As such, approval of this appropriation is considered a commitment to completing the financing of the praject in 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be retained
as needed. '

Faly ]
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projeet No. Project Titlo and Lottion 4789-2007
WP016 Mitchell Domes Redevelopment
Requesting Department or Agsucy Functional Group
Depariment of Parks, Recreation & Culture Parks, Recrestion & Culture
Drpurtnent Priority Person Campleting Fortn Date
8 Tom Forbes September 26, 2002
Capital Preject Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUr
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITM
PRIOR $839,396 ¢
= e ~
. . 80
2005 $1,209,000 $1,209,000
2006 S0
2007 50
SUBSEQUENT ) 50
TOTAL $3,165,196 50 80 |~ %0 £3,165,196
Project Cost Breakdown Budget Year Financing -
PRIORYEARS 2003 SYEAR TOTAEL Federal, State and 0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids §
Basic Planning & Design $305,485 $176,000 $205,000 8694485 | [Non-Casty  *
Construction & Implementation $679,911 $790,800 | $1,000.000 $2,470,711 | |In-Kind Aids
Right-of-Way Acquisition : 50 | |Sales end Use Tax
Equipment 7 50 | {Revemue
Cther . 50 | |Property Tox
- . .- PRIOR YEARS ] 2003 5YEAR TOTAL Revenue
PROJECT EXFENDITURE PROJECT COST | , PROJECT COST PLAN PROJECT COST | [Miscellancous
Consultant Fees : 50 | [Revenus
Professional Services $110,000 $176,000 820,000 $495,000 { |Bonds and $966.800
DPW Charges $179,485 $179,485 | ‘|Nates ’
Capitalized Interest 50 | |Airport Reserve
Park Services $20,000. ’ 320,000 | |Investment
Disadv. Business Serv. - 50 | |Esmings
Buildings/Structures S679,91 1 £790,800 $1,000,000 $2,470,711 | {PFC Revenue
Land/Land Improvements 50 | |Gifts & Cush
Roadway Plng & Construction 30 | |Contributions
Equipment & anishix’lgs 50 | |Other Revenue
Other Expenses 50 | |Total Budget $066.800
|Toinl Project Cozt - 989,306 $066,800 $1,209,000 $3,165,196 | |Year Financing i
[Cost Estimates Prepued’, -
DPWm 4 DPW Review By Project Useful Life (Years)
Project Fiical Status Project Annual Operating Costs Project Schedule
‘ I - |Complete Sitx Acquisiticn
_HERET FEiT ixpenditures 50 Net Annual Depreciation $158,260
) Compleis Prefiminary Plans
2001 Expenditures 5118,814 Change in Operating Costs S0 | INA :
. Conpleiz Final Pians & Specilicalions
2002 Expenditures $35,397 Annual Interest Expense $83,710 | [a/03
Begin Construction
Total Expenditures to Date 5154212 Change in Annual Costs £241,970 | |6/03
Complete Construction
Encumbrances £758,301 Change in Annusl Revenues 30 | 19/03
- [Scheduled Frojest Closzout
Available Balance $76,883 Change in Tax Levy §241.970 1 |10/03







2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP016 - Mitchell Domes Redevelopment

An appropriation of $966,800 is budgeted to continue heating, ventilating and air conditioning (HVAC) work at the
Mitcheil Park Domes. This appropriation will be financed by general obligation bonds.

In October 1999, an HVAC study and design report for the Mitchell Park Domes was completed by P8I
- Engineering, Inc. Mechanical systems repairs were pursued initially on the Tropical Dome. Next, the 2001
Adopted Capital Improvements Budget authorized $839,3%6 for phase I HVAC planning and unprovements for the
Tropical and Arid Domes. This work will be completed in 2002, '

An appropriation of $150,000 was prowded in the 2002 Capital Improvements Budget for planmng phase IT work,
with a_commitment to fund construction in the 2003 budget in the amount of $790,800. This work includes the
continuation of HIVAC work in the Arid Dome which involves the replacement of heating and ventilation units, apex
and wall exhaust fans, dampers and addition of direct digital controls. The Show Dome work also includes the
replacement of the apex exhaust dampers, replacement of the fin tube heatmg and steam control valves condensate
piping and exhaust faps. :

In addition, the 2003 appropriation includes $176, OIOID for planning for 2004 construction. That work would include
planning for the final phase of HVAC work ($150,000) and planning for the repazr of the leakmg "apexstone in the
_Show Dome ($26,000). Preliminary estimates for the 2004 work total $1,209,000. =« . . "

Any surplus appropriaﬁono available upon compleﬁon of an approved project must be lapéed at year—eni Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
-Supervisors and the County Executave

.. DPW Staffing Plan .~ ' :
Overall project management wﬂl be performed by DPW staff. The DPW Pro]ect Manager will be Steve Dragosz, _
PE. Specialized consultants may be used for some components of the planning, design and construction
management phases of the project, including but not lirnited to planning, design, archeological surveys, soils
investigation, material testing, enwroumental tcstlng, constmct:on surveymg, oonstrucuon mspeetlon, oonstructlon :
management, etc asreqmred. Do '

&7



2003 RECOMMENDED CAPITAL IMPROVEMENTS

Department of Parks, Recreation & Culture

MILWAUKEE COUNTY
Frojoct Mo, Froject Tille and Location 7892003
~‘ WE017 Countywide Trail and Hard Surface Replacement Program
Requesting Department or Agency Functicnul Goup
Im-ks, Recreation & Culture

Department Priarigy Person Completing Form Date
2 Tom Forbes September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR -$300,000 $300,000
$1,000,000 1,000,000
Hor R T 4t 3£y ey
H199:81 |
2004 $500,000 $500,00
2005 - 50 50
2006 $500,000 $500,000
2007 - 80 50
SUBSEQUENT $2,500,000 $2,500,000
TOTAL | $5,999.840 $699,840 50 50 $5,300,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 S5YEAR TOTAL Federal, State and $699 840
PROJECT BY PHASE PROJECT COST PROJECT COS5T PLAN PROJECT COST Local Aids . : !
Basic Planning ‘& Design 5195,815 $68,900 $175,000 $439,715 | |Non-Cast/ .
Construction & Implementation 51,104,185 $1,118,790  §3,325,000 55,547,975 | |In-Kind Aids
Right-of-Way Acguisition 50 | [Sates and Use Tax
Equipment 50 | |Revenue
Other - $12,150 $12,150 | {Property Tox
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellancous
Consultant Fees $0 | |Revenue
Professional Services . 597,200 S $97,200 | \Bonds and $£500,000
DPW Charges - $52,650 | £52,650 | |Notes -
Copitalized Interest : s i - 50 | |Airport Reserve
Park Serviees ‘508,615 $16,250 $175,000 $289,865 | (Investment
Disadv. Business Serv. $12,150 512,150 | |Eamings
Buildings/Structures 80 | YPFC Revenue
Land/Land Improvements $1,104,185 $1,118,790 $3,325,000 $5,547,975 1 |Gifis & Cash
Roadway Plng & Construction 30 { |Contributions
Equipment & Fumnishings 50 | {Other Revenue
Other Expenses 30 | |Totzl Budget $1,199.840
Total Project Cost 51,300,000 51,199,840 §3,500,000 $5,999,840 | |Year Financing
Cast Estimates Propared By DFW Review By . .
DEW Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cempleie Site Acquisition
Prior Year Expenditures 50 Net Annual Depreciation NA
Complete Prc]inﬁnxﬁ’-[a?u
2001 Expenditures 5288,355 Change in Operating Costs Completed
Complete Final Plang & Specifications
2002 Expenditures $248,248 Annunl Interest Expense 2103
Blegin Construction
Total Expenditures 1o Date $536,603 Change in Annunl Costs 5/03
|Complcte Constnuction
Encumbrances $420,854 Change in Annual Revenpes 11/03
Scheduled Project Closcout
Available Balance $342,544 Change in Tax Levy 11403




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY '

WP017 - Countywide Trail and Hard Surface Replacement Progratn

An appropnauon of $1,199,840 is budgeted to repair the worst sections of asphalted walks and bard surfaces. The
appropriation is financed by $699, 840 in Federal funds and $500,000 in general obligation bonds.

In 2000, the Parks Department performed a system-wide condition assessment of walkways and paths. The
assessment and repair recommendations (including cost estimates) were presented to the Parks, Energy and
Environment Committee. Similarly, the Department of Public Works has evaluated and prioritized parkway drives,
parking lots, bike trail segments and surface yards. Those assessments and cost estimates have also heen submitted
to the Parks, Energy and Environment Committee.

The 2002 Adopted Capital Improvements Budget included an appropriation of $1,000,000 to replace the worst
sections of walks and hard surfaces. For 2003, $1,199,840 is included for ongoing hard surface replacement. Of
that amount, $874,800 would be used for the replacement of the Estabrook Park portion of the Oak Leaf Trail.
Federal reimbursement of $699,840 from the Transportation Equity Act for the 21% Century (TEA-21) has been
awarded. The corresponding 20 percent local match from the County is $174,960. The remaining $325,040 will be

used to address the worst-ranked hard surface areas as 1dent1ﬁed in the 2000 assessment. -

A fund transfer establishing expenditure authority for the planning phase of the Estabrook Park segment of the Oak
Leaf Bike Trail is anticipated to be submitted to the County Board for approval in 2002. The $137,700 planning
phase is being financed by $110,160 awarded in TEA-21 revenue and a local match of $27,540 from the County
The County’s local match would be al]ocated from the 2002 appropnatlon for this project.

| Any surplus appropnahons available upon completion of an approved project must be Iapsed at year-end. Surplus
appropriations shall not be used to expand an appro\«'ed project scope thhout the approval of the Coumy Board of
Supenrlsors and the C‘ounty Executive. o : S y

DPW Stafﬁng Plan
Overall project management will be performed by Steve Murphy (Parks Department Landscape Services) and Karl
Stave (Department of Public Works - Architecture and Engineering). DPW staff will prepare plans, bid contracts
and manage construction for the large segments of path replacements Shorter segments of path replacement will be
managed by Parlcs .

rdal



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Froject Na. Froject T1ile and Location 4789-2003
WP024 O'Donnell Park Maintenance
Requesting Department or Agsticy Functiona) Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Department Priority Person Completing Ferm Date
6 Tom Forbes September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECONMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 80
2002 $287,500 ' $287,500
2004 $565,000 : ' $565,000
2005 50
2006 . 50
2007 30
SUBSEQUENT : 50
TOTAL $1,058,750 50 ‘ 0] - - 80 $1,058,750
Preject Cost Breakdown : : ' Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and %0
PROJECT BY PHASE PROJECT COST PRQJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $£57,500 529,722 $106,220 $193.442 | INon-Cash/
Construction & Implementation $230,000 5174.630 £452,000 $856,630 | |In-Kind Aids
:R&l‘lt—of-Way Acquisition : . - $0 | |Sales und Use Tax $206,250
Equipment 50 | jRevenue
Other - : : 51,897 . 56,780 - 88,677 [ (Property Tax
PRIOR YEARS i 2003 _ S5YEAR TOTAL. | -|Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees ' 50 | [Revenue
Professional Services £27,600 $56,246 583,846 | (Bonds and
DPW Charges 514,950 | 823,399 $23,400 © 561,749 | [Notes
Cnpimliied Interest ' ' . o : © 80 Airport Resetve
Park Services 511,500 | - $6,324 $21,526 © $39,350 | |Investment
Disady, Business Serv. $3,450 51,887 $6,458 $11,805 | |Eamnings
Buildings/Structures $230,000 $174,630 $457,370 $£862,000 | |PFC Revenue
Land/Land Improvemerts 50 | |Gifts & Cash
Roadway Ping & Construction 50 | |Contributions
Equipment & Fumnishings 50 | |Other Revenue
Other Expenses . 30 | ITotal Budget $206.250
Total Project Cost $287,500 $206,250 5565000 $1,058,750 | |Yeor Financing
Cost Estimales Prepared By DPW Review By . .
DPW Karl Stave Project Useful Life (Years) 5
Project Fiscal Status Projeci Annual Operating Costs Project Schedule
Cotpleie Site Acquisition
Prior Year Expenditures 50 Net Annual Depreciation $52,938 | INA
Compiele Prelimmary Plans
2001 Expenditures $0 Change in Operating Costs 8¢ | 13103
Cemplete Final Plans & Specifications
2002 Expenditures §6,511 Annual Interest Expense §12,728 | |5/03
Begin Construction
Total Expenditures to Date $6,511 Change in Annual Costs $635,665 { {1/03
Complete Canstruction
Encumbrances 560,400 Change in Annual Revenues 50 | |10/3
- Selicduled Project Closcout
Available Balance $220,589 Change in Tox Levy 865,665 | |12/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MIL.WAUKEE COUNTY

WP024 - O’Donnell Park Maintenance

An appropriation of $206,250 is budgeted to continue the repair and replacement of railings around the O'Donnell
Park plaza. This appropriation would be financed by sales tax revenue,

The 2002 Adopted Capital Improvements Budget included an appropriation of $287,500 to address infrastructure
improvements at O'Donnell Park. As part of this major maintenance appropriation, $206,250 was included to
sandblast and paint the handrails and mullions in two stairwells. During planning for the proposed 2002 project, it
was discovered that portions of the hollow metal window supports were severely corroded. DPW hired a consultant
to evaluate the structural condition of the stairwell curtain walls. Due to the severe deterioration of the hollow metal
and the associated paint failures, it is recommended that the entire stairwell curtain walls be dismantled and rebuilt
with new hollow metal members, properly installed paint coatings and ventilation in the stairwell.

As a result of the extensive damape discovered, the $206,250 budgeted in 2002 for painting is insufficient to

‘complete the recommeénded reconstruction of the stairwell. The work in the stairwell is now proposed to be deferred

to 2004. The budget request for 2004 is estimated to be $565,000, which includes the stairwell reconstructmn
ongomg maintenance, expansmn joint replacement and Miller Room carpet and dance floor replacement. :

The balance of the approved 2002 funds will be used along w1th the 2003 appropnauon to repaxr/pamt raﬂmgs
around the plaza and the east fagade of the parking decks.

- Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved praject scope without the approval of the County Board of
Supervisors and the County Executwe

DPW Staffing Plan :

The Department of Public. Works will perform most primary planning and administration functions on thcse
projects. Assigned DPW project managers will be Walter Wilson (architectural projects), Karl Stave (engineering
projects) and Al Krumsee (Parks projects). Specialized consultants may be used for some components of the
planning, design and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigation, material testing, environmental testing, construction surveymg,

- consiruction mspectmn, construction ma.uagemcnt, etc., as required.



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tille and Location 4789-2003
WP032 Jacobus Park Nature Trail Improvement
Requzsting Deparment or Apeney Functional Greup
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Deparement Priority Person Completng Form Dtz
10 Tom Forbes September 26, 2002
Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
2004 50
2005 50
2006 0
2007 30
SUBSEQUENT 50
TOTAL $30,000 $15,000 50 $15,000 30
Project Cost Breakdown Bud_g_g Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and $30.000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids ?
Basie Planning & Design o ) $0 | |NonCashi
Construction & Implementation $30,000 £30,000 | |In-Kind Aids
Right-of-Way Acquisition $0 | {Sales and Use Tax
Equipment 50 | {Revenue
Other 50 | |Property Tax -
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROQJECT COST PLAN PROJECT COST Miscellaneous
Consultunt Fees 50 | [Revenue
Professional Services 80 | |Bonds and
DPW Charges 50 { [Notes
Capitalized Interest 50 { [Airport Reserve
Park Services 50 | |Investment
Disadv. Business Sery. $0 | |Eomings
Buildings/Structures 50 ) |[PFC Revenue
Land/Land Improvements 530,000 $30,000 | |Gifts & Cash
Roadway Plng & Construction 30 | |Contributions
Equipment & Furnishings $0 | |[Other Revenue
Other Expenses 50 | |Total Budget $30,000
Total Project Cost 50 $30,000 50 $30,000 | |Year Financing
Cost Estimales Prepared By DPW Revicw By Project Useful Lile (Yeurs)
Project Fiscal Status Project Annual Operating Costs Project Schedule
Completz Site Acquisition
Prior Year Expenditures Net Annual Depreciation 50
Compleie Preliminary Plans
2001 Expenditures Change in QOperating Costs 50 | j6/03
Complete Final Plang & Specificalions
2002 Expenditures Annual Interest Expense 30 | |73
[Begin Construction
Totnl Expenditures to Date 50 Change in Annual Costs 50 | |93 ]
Compfete Construction
Encumbrances Change in Annual Revenues 30 | [12/03
- Scheduled Project Claseow
Availnble Balance 50 Change in Tax Levy 50 | 2/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
 MILWAUKEE COUNTY |

WP032 - Jacobus Park Nature Trail Improvement

An appropriation of $30,000 is budgeted for the repair and replacement of the nature trail system in Jacobus Park.
This appropriation would be financed by $15,000 in State revenue and $15,000 in local revenue.

In April 2002, the Parks Department received County Board authorization to submit and accept a State of Wisconsin
Stewardship grant for the repair and replacement of the nature trail system in Jacobus Park. If awarded, the grant
would provide for 50 percent of the cost of the project with the remaining 50 percent a required local match. The

-total cost of the project is $30,000. The Charles Jacobus Park Neighborhood Association has submmed a formal
letter of commmnent to provide the $15,000 local match.

‘With this appropriation, the County would finance the project through completion. If the Stewardship grant is
awarded, and with the local match donation from the neighborhood association, the County would receive full
reimbursement for the project. If the Stewardship grant is not awarded to Milwaukee County, the project will not
proceed. The Parks Department anticipates notification regarding the Stewardship grant by the end of September.

The Charles I acobus Park Nelghborhood Association w111 prowde 1ts contributlon duectly to the County in order for
the pro;ect tobegin.

The project description inelﬁdes the following improvement items: .

Renovation of asphalt walkways -

-~ Renovation of wood chip-walkways -~ - SRS : -
‘Purchase and installation of post and rail fencing to protect natural areas from excessive wear and erosion
Re_]uvenatmn of the nature trail s:gnage of program

~All'improvements will be handxcapped accessible to the fullest extent feasible.

Any surplus appropnahcms available upon completmu of an appruved pm_]ect must be Iapsed at year-end. Surplus
appropriations shall not be used to expand an approved pI'D_]BCt scope without the approval of the County Board of
Supervisors and the County Executive, :

Drw Stafﬁng Plan
Planning, design, and pro_)ect management for ﬂns project w111 be prowded by ﬂ:e Parks Depa.rtrnent’s Facﬂmes
Plannmg D1v1510n o

-1~



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Ne. Project Title and Localion 4749-2003
WP033 Lincoln Creek Parkway Road Renovation
Requesting Depariment or Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Depanment Priority Person Completing Form Dale
4 Tom Farbes September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year _
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
2004 50
2005 80
2006 50
2007 ¥0
SUBSEQUENT 50
TOTAL 5134724 $0 50 50 $134,724
Project Cost Breakdown o Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and S0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design 50 | INon-Cash/ .
_ |Construction & Implementation $134,724 $134,724 | In-Kind Aids
Right-of-Way Acquisition 30 | 1Sales and Use Tax
Equipment 50 | |Revenue
Other $0 | |Property Tax
PRIOR YEARS 2003 5YEAR " TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees 50 | {Revenue
Professional Services 50 | |Bonds and $134,724
DPW Charges 50 § [Notes
Capitalized Interest $0 | |Airport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. $0 | |Eamings
Buildings/Structures %0 | |PFC Revenue
Land/Land Emprovements $0 | |Gifs & Cash -
Rondway Ping & Construction $134,724 $134,724 | |Contributions
Equipment & Furnishings 80 | {Other Revenue
Other Expenses 50 | |Total Budget $134,724
Total Project Cost 50 134,724 50 $134,724 | {Yexar Financing
Cost Estimites Prepared By DIEW Review By Project Useful Life {Years) NA
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cumpl:tc&'ﬁlzﬁ:quisilim
Prior Year Expenditures Net Annual Depreciation 50 | INA
Complete Preliminary Plens
2001 Expenditures Change in Operating Costs 50 | |Completed
Complete Final Plans & Speeifications
2002 Expenditures Annual Interest Expense $3,563 | |Completed
Begin Construction
Taotal Expenditures to Date 80 Change in Annual Costs $3,563 { |Completed
Complete Consinaction
Encumbrnces Change in Annusl Revenues $0 | |Completed
Scheduled Project Closecut
Availsble Balance 30 Change in Tax Levy $3,563 | [NA




2003 RECOMMENDED CAPITAL IMPROVEMENTS
" MILWAUKEE COUNTY

WEP033 - Lincoln Creek Parkway Road Renovation

An appropriation of $134,724 is budgeted to reimburse work completed by the Milwaukee Metropolitan Sewerage

District (MMSD) as part of a flood control project at Lincoln Creek. This project would be financed by general
.obligation bonds.

In June 2000, the Milwaukee County Board of Supervisors approved an Intergovernmental Cooperation Agreement

with the Milwaukee Metropolitan Sewerage District (MMSD) relative to flood control at Lincoln Creek (Reach 1
and Reach 2).

Article V, Section 5.02 of this agreement'addresses roads _and MMSD's responsibility to repair or reconstruct all
County roadways damaged during construction back to their pre-construction condition. This article further states
that “the District will also install curb and gutter on any repaired or reconstructed road or roadway; providing,
however, that the County shall reimburse the District the cost of installing curh and gutter within mghteeu (18)
months of the District’s issuance of notice of substantial completion on the contract.”

This work was substantlally completed in late 2001, including the installation uf the curb and gutter. An invoice in
the amount of $134 724 has been recewed and reimbursement will be required durmg 2003.

Any surplus appropnatmns avaﬂable upon compleuou of an approved prq]ect must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the Cuunty Board of
Supervisors and the County Executive. :

DI‘W Stafﬁng Plan
- The Parks Department will perform stafﬁng for ﬂllS pm}ect

......

Ly Fd



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
tProject No. Praject Title and Location ] 4789-1003
WP034 Cool Waters - Repaint/Recaulk Pool
Requesting Dy or Agency jFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Diepartment Priotity Persen Completing Form Daie
12 Tam Forbes September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENL/E NET COUNTY
YEAR RECOMMENDED FEDERAL STATE ~ LOCAL/OTHER COMMITMENT
2004 30
2005 30
2006 30
2007 30
SUBSEQUENT 50
TOTAL $192,500 50 50 50 $192 500
Project Cost Breakdown B Budget Year Financing
B PRIOR YEARS " 2003 SYEAR TOTAL Fedaral, State and %0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids .
Basic Planning & Design i $36,190 $36,190 | |Non-Cash/
Construction & Implementstion $154,000 $£154,000 | |In-Kind Aids
ngl?t—u f-Way Acquisition 80 | |Sales and Use Tax $192,500
Equipment 50 | |Revenue
Other $2,310 $2,310 | |Property Tax
PRIOR YEARS 2 SYEAR TOTAL Revenue
PROJECT EXPENDITURES FROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellaneous
Consultant Fees 30 | IRevenue
Professional Services 50 | IBonds and
DPW Charges $28,490 528,490 | [Notes
Capitalized Interest 50 | |Airpont Reserve
Park Services $§7.700 $7,700 | Hovestment
Disadv. Business Serv. 52,310 $2,310 | |Bamnings
Buildings/Structures $154,000 $154,000 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plng & Construction 50 | |Contributions
Equipment & Furnishings 50 | |Other Revenue
Other Expenses 30 ) |Total Budget $192,500
Total Project Cost 50 192,500 50 $192,500 | |Year Financing
Cost Estimates Prepared By DFW Review By . P
DPW Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Cosis Project Schedule
Complete Sitz Acquisition
Prior Year Expenditures Net Annual Depreciation $9,625 | |[NA
Complete Prliminary Flans
2001 Expenditures Change in Operating Costs 30 | {2103 ‘
Complete Final Plans & Specificntions
2002 Expenditures Annual Interest Expense 50 ] |13/03
Begin Censtruction
Total Expenditures to Date 30 Change in Annual Costs $9.625 | [4/03
Complete Construction
Encumbrances Change in Annual Revenues 30 | |5/03
Scheduted Project Closeoat
Available Balance 50 Chonge in Tax Levy $9,625 { |10/03




2003 RECOM:MENDED CA_PITAL IMPROVEMENTS
' M]LWAUKEE COUNTY '

WP034 Cool Waters RepamthecaulkPool

. An appropriation of $192,500 is budgeted to comp]etely repaint and recaulk the pool at Cool Waters Aquatlc Center

in Greenﬁeld Park. This appropnatlon would be ﬁnanced by sales tax IEVEenue,

Since its 1997 opening, Cool Waters has been hugely successful Some of its featu:es include two major water

slides, two children’s water slides, zero depth entrance, many interactive water toys sand volleyball courts, and

children’s sand play area.

Cool Waters is the only puol in the Parks’ system that achleves a proﬁt. Revenues have exceeded expenditures each
year since the facility opened. In 1998, revenues exceeded expenditures by $308,376, in 2000 by $128,763 and in
2001 by $253,787. In addition, the 2002 budget anticipates revenues to exceed expenditures by over $400, 000.

In order to generate the attendance and revenue numbers that make Cool Waters such a positive asset, top ievel
maintenance is a must. The pool has not been repainted or recau]ked since compleuon of construction prior to the
1997 swmmung seasomn., :

'Any surplus appropnatlons available upon completion of an approved project must be lapsed at year—end Su:plus
. appropriations shall not be used to expand an approved pm_] ject scope without the approval of the County Board of

Supemsors and the County Executwe

" DPW Staffing Plan

Overall project management will be performed by DPW staff. The DPW Project Manger will be Karl Stave
Specialized consuitants may be used for some components of the planning, design and constmuction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, constructlon surveymg, coustructlon inspection, construction management,
etc., asrequu:ed. R

-t



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Broject Tille and Location ; ] ] 37892003
WP036 Qak Leaf Trail Development - 5t. Francis Segment
Requesting Depariment or Agency Functionz] Group
Departmnent of Parks, Recreation & Culture Parks, Recreation & Culture
Dzpanment Priority Person Completing Form i Datz
13 Tom Forbes " |September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year o
CAPITAL CAPITAL REIMBURSEMENT REVENLUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR ' ' k - ' ' $0
$0
2004 $255,600 - 8204.,430 §51,120 50
2005 ' 3 $0
2006 $0
2007 $0
SUBSEQUENT 50
TOTAL 5300,000 $240,000 50 $60,000 : $0
Project Cost Breakdown Budget Year Financin
: o - PRIDR YEARS 2003 - SYEAR - TOTAL Federal, State and . 544 .400
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids S
Basic Planning & Design §70,500 .+ 870,500 { [Non-Cash/
Construction & Implementation $225,000 8225000 | |In-Kind Aids
Eht—uf—Wny Acquisition 30 | |Sales and Use Tax
Equipment 30 | |Revenue
Other $4,500 ; $£4,500 | {Property Tax
R PRIOR YEARS 2003 |- - SYEAR TOTAL, Revenue
PROQJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST . Miscellaneous
Consultant Fees 50 | [Revenue
Professional Services 50 | |Bonds and 50
DPW Charges £55,500 8£55,500 | |Notes
Capitalized Interest 80 | |Airport Reserve
Park Services $15,000 $15,000 | |Investment
Disadv. Business Serv. 54,500 $4,500 | |Earnings
Buildings/Structures $0 | |PFC Revenue
Land/Land Improvements §225,000 $225,000 | |Gifis & Cash
Roadway Plng & Construction 50 | |Contributions
Equipment & Fumnishings 80 | |Other Revenue
Other Expenses 30 | |Total Budget $44,400
Total Project Cost 30 $300,000 30 $300,000 | |Year Financing
Cost Estimuies Prepared By DPW Revisw By . .
DPW/Parks Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete §1!1_::A,cquisiliun
Prior Year Expenditures Net Annual Depreciation 50 | |INA
[ Complete Preliminary Plans
2001 Expenditures Change in Opersting Costs 50§ f1z2/02
- Camplete Final Plans & Speciications
2002 Expenditures Annual Interest Expense - 80 |W3
Begin Constructinn
Total Expenditures to Date 50 Change in Annual Costs $0 | [8/03
Complete Consmection
Encumbrances Change in Annuzl Revenues 50 | |7/04
o Scheduled Project Closeoul
Available Balance 30 Change in Tax Levy 850 | 19/04




2003 RECOMMENBED CAPIT AL IMPR{)VEMEN'I‘S
' WHLWAUKEE C@UNTY

WP036 - Oak Leaf Ti‘ail .De.ivéiopmént’ St'. Fra‘meis‘ 'Sfe'gment
An appropriation of 544,400 is budgeted for the planning and dﬂmgn of th;«a Ser i’*’ram:is segment af the @ak Leaf traﬁ :
Tins agpmpraatmn would be fmanced by $35, 52{) in Federai mvenue and ?éB 880 in iecai revenue.

-R:e;:entiy, the 2. 7@@ squaremf(mﬁ sectmn of the Oak Leaf Traﬁ between Bay Vlf:W Pa.rk a.nd Sheridan Park was
. femioved o make way ‘for the constraction of & multi-unit housmg compiex ’I‘he remov&d sectmn of traﬂ was only
4‘eight-feet wide, appmmateiy‘lﬁ years d,andi‘ ated wi : : '

e iﬂ ZGDE) a i)evclepment Agrcement was auﬂzenzﬁd and executed betwe:én the Cmmty and the hausmg campiex , :
,developer ‘aceept a Federal Transportanon

_ Shendan Park. Tt fm*ther camﬁeé the {ievelﬁper m reunbufse the Catmty for 25 perccm of the cost of the trazl
consﬂucﬂun if awarded, the grant wtmld prowde for 80 perceﬂt ‘of the cost of the project with the temaming 20
o I 'I'hc esﬁmated tmal cest ef thie pw;ect is $3ﬂt3 {}i}@

develcpe}: t:he Cmmty waui& receive: fuﬂ xennbursemem for the pro;ect I the TEA 21 grant zé not'awaréed 0,
Milwaukee County, the pro;ect weill not’ prececd at this tmae The Parks Bepamnem antlc;pates neﬁﬁcatmn
regarding the TEA~21 grant by the end of September.

Any surpi’as appmpmuons avaﬂable upon ccmpienen of an approved pmject must be 1apsed at year-end: -Surplus
_appropriations shall notbe- used to expanci an approvefi prcject scope mthaﬂt ﬂae appmvai of the Cmmty Baard of |
Supervisors and the. Coumy Execuuve :

" DPW Staffing Plan o o :
‘Overall project managemeni will be performed by DPW - staif. Specaahzed eonsnltants may be usad for some’
components of the planning, design and construction management phases of the project, including but not limited to:
planning, design, archeological surveys, soils investigation, material testing, envnanmentai testmg, constmctzon :
surveying, construction mspeenon construction management, ¢ic., a8 rcqu;xad N
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Na. Project Title and Location 4789-2003
WPA5() Red Arrow Park Ice Ritk Replacement
Requesting Department or Agency Funstiona! Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Department Pricrity Person Completing Form . . Date -
5 Tom Forbes September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $650,000 $306,375 $343.625
2004 50
2005 50
2006 30
2007 50
SUBSEQUENT 50
TOTAL $1,050,000 g0 50 $306,375 $743,625
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State ond 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST [Local Aids
Basic Planning & Design $130,000 575,200 _$205,200 | [Non-Cosh/
- IConstruction & Implementation $520,000 $320,000 $840,000 | |In-Kind Aids
Right-of-Way Acquisition 80 | |Sales apd Use Tax
Equipment ] 50 | |Revenue
Other $4,800 $4,800 | |Property Tax
: PRIOR YEARS 2003 ’ SYEAR TOTAL - Revenue
PROJECT EXPENDITURES PROJECT COST | - PROJECT COST PLAN PROJECT COST. | |Miscellineous
Consultant Fees . 50 | |Revenue
Professionul Services 362,400 $38,400 $100,800 | |Bonds and £400.000
DPW Charges $33,800 $20,800 $54,600 | {Notes ’
Capitalized Interest 30 | |Airport Reserve
Park Services $26,000 £16,000 $42,000 | |Investment
Disadv. Business Serv. $7.800 $4,800 $12,600 | |Eamings
Buildings/Structures $0 | |PFC Revenue
Land/Luand Improvements 5520,000 £320,000 5840,000 | |Gifis & Cash
Rondway Ping & Construction 50 | {Contributions
Equipment & Furnishings 50 | |Other Revenue
Other Expenses 30 | |Tota! Budget $400,000
Total Project Cost $650,000 $400,000 $0 51,650,000 | {Year Financing
C“ﬁ;‘{"’:,“"" Prepared By DPW Revicw By _ Project Useful Life (Years)
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cumplr.(c_s-itc Acquisition
Priot Yeur Expenditures $583,389 Net Annual Depreciation ($4,819)
Complele Preliminary Plans
2001 Expenditures 316,099 Change in Operating Cosls 50 03 '
Complele #inal Plans & Specifications
2002 Expenditures $39,762 Annual Interest Expense $19,667 | |3/03
Begin Construciion
Tota! Expenditures to Date $639,250 Change in Annunl Costs 514,848 | 1403
Complele Construction
Encumbrances 50 Change in Annual Revenues §0 | |e/03
Seheduled Project Closcout
JAvailable Balance 510,750 Change in Tax Levy $14,848 | |7/03 I




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WPA450 - Red Arrow Park Ice Rink Replacement

An appropriation of $400,000 is budgeted to replace the ice rink at Red Arrow Park. This appropriation would be
financed by general obligation bonds.

In 1999, the County completed construction of the ice skating rink in Red Arrow Park. The rink then opened for the
1999-2000 skating season.

From a mechanical perspective, the rink has performed inadequately since its completion. There have been a series
of leaks in pipes within the ice rink floor as well as possible pipe blockage. Leaking refrigerant (glycol) from the
pipes has created potential environmental problems and the involvement of the Wisconsin Department of Natural
Resources (WDNR). Past attempts to repair problem areas have not resulted in acceptable long-term results.

The original contractor, C.W. Davis/Ice Pro, has declared bankruptcy and is no longer in business. Corporation
Counsel has been invelved in attempts to recoup monies paid but has achieved no success.

Attempts will be made to temporarily repair the rink for the 2002-2003 skating season. It is possible that the WDNR
may require complete remediation of the environmental problems, thereby precluding use of the rink for the 2002-
2003 skating season.

The estimated cost to rebnild the ice rink and restore it to full-time use during the skating season is $400,000,
including environmental monitoring and injtial remediation. Additional environmental remediation may be required
by the WDNR in the future. Those potential costs are not included in this budget appropriation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager

during construction will be Karl Stave. Specialized consultants may be used for some components of the planning,
design and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigation, material testing, environmental {esting, construction surveying,
construction inspection, construction management, eic., as required.

[=Ta]
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12003 RECOMMENDED CAPITAL IMPROVEMENTS

. SECTION7
- MCKINLEY MARINA



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Locatian A789-2043
WP513 McKinley Maring Redevelopment
Requesting Drepartiiient of Apency Functional Group
Departmnent of Parks, Recreation & Culture Parks, Recreation & Culture
Departinent Prittity Porson Complcting Form Date
7 Tom Forbes September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $13,395,115 §13,395,115
2002 §3,676,250 $3,676,250
g ¥ o 4 ke 5
2044 $950,000 $950,000
2005 50
2006 50
2007 30
SUBSEQUENT 50
TOTAL 320,521,365 £0 50 50 $20,521,365
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federnl, State and $0
FROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basit Planning & Design $4,301,650 $190,000 84,491,650 | |Non-Cash/
Construction & Implementation $12,701,240 $2,500,000 $760,000 $15,961,240 | |In-Kind Aids’
Right-of-Way Acquisition 80 | |Sales and Use Tox
Egquipment 30 | {Revenue
Other 568,475 568,475 | {Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 30 | |Revenue
Professional Services 51,017,800 $1,017,800 | {Bonds and $2,500,000
DPW Charges $2,989,600 $140,600 $3,130,200 | |Notes
Capitalized Interest $0 | |Airport Reserve
Park Services 8§294,250 $38,000 £332,250 | |Investment
Disadv. Business Serv. 568,475 $11,400 579,875 | |Eatnings
Buildings/Structures $760,000 $760,000 | {PFC Revenue
Land/Tand Improvements 512,701,240 $2,500,000 815,201,240 | |Gifis & Cash
Roadway Plng & Construction $0 | |Contributions
Equipment & Furnishings 50 ] |Other Revenue
Other Expenses $0 | |Total Budget $2,500,000
Total Project Cost 817,071,365 $2,500,000 £950,000 520,521,365 | |Year Financing
Cost Estimates Prepared By DPFW Review By . . .
DPW Project Uselul Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complcie Site Acquisition
Prior Year Expenditures 57,084,119 Net Annual Depreciation $266,006
Caitiplete Pn!iminm’yﬁms
2001 Expenditures $3,014,230 Change in Operating Costs $0 | {Completed
{Complete Final Pians & Specificutions
2002 Expenditures $2,203,969 Annunl Interest Expense §542,731 | |Completed
Begin Construction
Tatel Expenditures to Date $12,902,327 Change in Annuoal Costs 808,738 | |10502
Complete Construction
Encumbrances $915,695 Change in Annual Revenues 80 | [543
1Scheduled Project Closeout
Available Balance $3,253,343 Change in Tax Levy 808,738 | {7/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment

An appropriation of $2,500,000 is budgeted for the redevelopment of the McKinley Marina, which includes
completion of dockage replacement and remodeling of the South Section shp tenant restrooms that bogan in 2002,
This appropriation would be financed by general obligation bonds.

The total cost of this phase of the project is $6,176,250, which has been budgeted over 2002 to 2003 in order to
maintain an appropriate level of cash flow. The construction is anticipated to overlap into the winter and spring of
2003. Therefore, the actual payment for the remaining $2,500,000 of the construction costs is not anticipated to
occur until the work is completed in 2003, A contract for the entire project budget was executed in 2002 so that
work could proceed. An appropriation of $2,500,000 was committed for the 2003 Capital Improvements Budget to
address the remaining cash needs of the project. As sucb, approval of this appropriation wilt complete the financing
of the project. :

In 1994 the County selected W. F. Baird and Associates and a team of sub-consultants to perform professional
services at McKinley Marina. The original scope of work included in the County 8 Request for Proposal (RFP)
consisted of the following primary tasks:

. Plannmg and design of new breakwaters to reduce the wave agltahon levels within the Marina basin

¢ Planning and design of a new dockage system to replace the agmg dockage system in the North Section of the
Marina (Docks A through D)

. Pieparaﬁon'of a long-range plan for the future improvements and development of the remainder of the Marina
s Performance of a market study and financial feasibility analysis of the proposed imprchments

The foérket study and feasibility analysis entitled, “Final Report, Breakwater and Economic Analysis, McKinley
Harbor and Marina, Milwaukee, Wisconsin,” dated November 23, 1994, was performed. Construction of a new
entrance breakwater, a new interior breakwater and a new fuel pier was completed in August of 1996. -

Having completed three of the primary tasks incinded in the original R¥P, Baird and its associate team members
were authorized in the fall of 1998 to proceed with the preparation of a plan for the future phased development of
the Marina and surrounding parkland. “The Plan for the Phasad Development of McKJnley Marmn, McKmley Park
and Veteraus Park” is now complete

As work progressed on the design of the new breakwaters, fundmg for additional work tasks was approved. Docks
A through D, located in the North Section of the marina basin, were in the most need of replacement and Baird was
authorized to proceed with the design. Replacement of the original 157 fixed boat slips with 157 new floating slips
was completed in the spring of 1998.

Docks E through K, located in the Center Section of the Marina, have deteriorated to such an extent that it was
recommended to proceed with the planning and design of their replacement. The County Board has authorized
funding to proceed with this phase. This work was completed in the spring of 2002.

The Plan is the result of an intensive public ontreach program, whereby boater and park visitor alike have had an

opportunity to express their needs and desires for the Marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.

Fatlel



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WP513 - McKinley Marina Redevelopment (contd.)

Work to replace docks L-P will begin in October 2002 and is scheduled for completion by May 2003. Along the
replacement dockage, a new concrete promenade will be poured, decorative railings around the water’s edge
installed, and the south section slip tenant restroom will be completely renovated. The proposed scope of work and
fiscal commitment related to the plan are as follows:

2001 Replacement of Docks E through K with floating docks
and expansion of the Center Section siop tenant S o :
restrooms and structured repairs to the Brady Street B_ri_dg_e. _ o $5,755,115

2002 Replacement of Docks L through P with floating docks and remodel
the South Section slip tenant resirooms. Alse, planning and
de51gn 1o finish t]:urd year scape of work $3,676,250

2003 Completion of the replacement of Docks L t‘hmugh P w1th floating -
docks, remodel the South Section slip tenant restrooms. : . $2,500,000

2004 Replacement of sea wall at old Coast Guard Station . $950,000

Expenditure authority for the planning and design for the replacement of the sea wall at the Coast Guard Station will

be requested as part of an appropriation fund transfer in the fall of 2002. ThlS transfer will seek the use of $705,000
in existing funds budgeted in WP513 in 2002.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand and appreved pro_]ect scope without the approval of the County Board of
Supervisors and the County Executive. . O

DPW Staffing Plan

Overall project management will be performed by DPW staff. The DPW Project Manager will be Karl Stave,
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testmg, construction surveymg, construction mspectlon construction management,
etc., as required. -
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tile and Location 4789-2003
WZ003 Animal Health Center
Requesting Department or Agency Functional Group
Zoological Gardens Parks, Recreation and Culture
Department Pricrity Persen Completing Form Date
1 Sue Rand September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $500,000 $500,000
2002 52,000,000 52,000,000
2004 80
2005 30
2006 $0
2007 30
SUBSEQUENT 30
TOTAL _ $5,632,700 50 $0 $0 $5,632,700
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and $0
PROJECT BY PHASE PROIJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $754,166 $93,190 $847,356 | |Non-Cash/
Construction & Implementation $1,745,834 §$2,484,698 $4,230,532 | |In-Kind Aids
Ripht-of-Way Acquisition 50 | ISales and Use Tax
Equipment $554,812 $554,812 | {Revenue
Other 50 | [Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services 5380,833 $380,833 | |Bonds and $3,132,700
DPW Charges $335,000 £93,190 $428,190 | |Notes
Capitalized Interest 50 | jAirport Reserve
Park Services 50 | |Investment
Disadv. Business Serv. $38,333 $38,333 Eamnings
Buildings/Structures 51,745,834 $2.484,698 54,230,532 | |PFC Revenue
Iand/Land Improvements $0 | IGifis & Cash
Roadway Plng & Construction 80 | |Contributions
Equipment & Furnishings $554,812 $5554,812 | |Other Revenue
Other Expenses 50 | |Towl Budget $3,132,700
Totnl Project Cost $2,500,000 $3,132,700 50 $5,632,700 | |Year Financing
Cost Estimates Prepared By DPW Review By N .
DPW Philip Hung Project Usefis] Life (Years) 75
Project Fiscal Status Project Annual Operating Cosis Project Schedule
Complete Site Acquisition
Prier Year Expenditures 50 Net Annual Depreciction $225,308 | [N/A
Campici¢ Preliminzry Pluns
2001 Expenditures 5234,619 Change in Operating Costs 50 | |3/2001
Complete Final Plans & Specifications
2002 Expenditures $495,830 Annual Interest Expense 5148,969 | [12/2001
Begin Canstruction
Total Expenditures to Date $730,449 Change in Annua! Costs $374,277 | |6/2002
Complete Censtruction
Encumbrances $1,277.220 Change in Annual Revenues 50 | 1872003
- Scheduled Project Closeom
Available Balance $492,331 Change in Tax Levy 8§374,277 | 1122003




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZA003 - Animal Health Center

An appropriation of $3,132,700 is budgeted for construction for the Ammal Health Center pro_]act Financing will be
provided by general obligation bonds.

An appropriation of $500,000 was budgeted in 2001 for final planning and design to construct an animal health center. In
2002, $2,000,000 was budgeted to start construction and, in 2003, 33,132,700 is budgeted for completion of
constrtetion. : : R : : : : o

The current Zoo hospital facility was built approximately 30 years ago as an animal holding and examination area for
visiting veterinarians, Today it serves as the base for all Zoo veterinary operatlnns conducted by two full-time
veterinarians and the vetennary support staff. These operatlons include provision of a complete pre.venuve medicine
program, quarantine, chmcal dlagnoms and treatmeut, TEecropsy, su.tgcry, and research.

The facility does not meet American Association of Animal Hospital minimum standards or the American Association of
Zoo Veterinarians hospital standards. The American Zoo and Aquarium Association reaccredidation team highlighted
. the madequacy of the famhty in their latest report.

Any surplus appropnatmns available upon completmn of an appmved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an appmved project scope without the approval of the County Board of
Supemsors and the County Executwe . - :

DPW Stafﬁnz P!an
DPW Staff will be used for overall pm_]ect manapement. Specialized consultants may be used for some components of
basm plannmg, demg:n, and constructlon management as needed. -

-



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tille and Location 4789-2003
WZ011 Feline Building Renovation
Requesting Department or Agency Functional Group
Zoological Gardens Parks, Recreation and Culture
Depantment Priority Persan Comgleting Farm Date
3 Sue Rand September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL " 8STATE LOCAL/OTHER COMMITMENT
PRIOR ) 30
2002 50
500,000
2004 $2,008,000 - $2,508,000
2005 52,483,000 $2,483,000
2006 80
2007 50
SUBSEQUENT . 50
TOTAL $5,891,000 50 50 50 $5,891,000
Project Cost Breakdown ' Budget Year Financin
- PRIOR YEARS 2003 SYEAR - . TOTAL Federnl, State and - . $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids -
Basic Planning & Design $475,000 $475,000 } |Non-Cash/
Construction & Implementation $5,391,000 $3,391,000 § |In-Kind Aids
Right-of-Way Acquisition 30 | |Sales end Use Tax
Equipment $0 | |Revenue
Other — $25,000 $25,000 | |Property Tax
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST I Miscellaneous
Cansultant Fees 80 | |Revenue
Professional Services $300,000 $300,000 { |Bonds and $500,000
DPW Cherges $175,000 $175,000 | |Notes
Capitalized Interest 30 | |Airport Reserve
Park Services %0 | |investment
Disadv. Business Serv. $£5,000 $5.000 | |Earnings
Buildings/Structures 30 | IPEC Revenue
Land/Land Improvements $0 | |Gifts & Cash
Roadway Plng & Construction $0 | |Contributions
Equipment & Fumnishings 50 | [Other Revenue
Other Expenses $20,000 $5,391,000 $5,411,000 | |Total Budget $500.000
Total Project Cost $0 $500,000 $5,391,000 _ $5,891,000 | |Year Financing ’
Cast Estimates Prepared By DPW Review By . .
Zoological Society Walter Wilson Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Camplete Site Acquisiion
Prior Year Expenditures Net Annual Depreciation $196,367 | |N/A
Compless Preliminary Plans
2001 Expenditures Change in Operating Costs 50 | 112/2003
Complete Final Plans & Specitications
2002 Expenditures Anpual Interest Expense $155,800 | |6/2004
Begin Construction
Tolal Expenditures to Date $0 Change in Annual Costs $352,167 | 1072004
Complete Canstruction
Encumbrances Change in Annual Revenues $0 | 672006
Scheauied Project Closcout
Available Balance 50 Change in Tax Levy $352,167 | |12/2006




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WZ011 - Feline Building Renovation

An appropriation of $500,000 is budgeted in 2003 for planning and design of the renovation of the Feline Building.
Construction costs of $2 908 000 m2004 and $2 483 000 1112005 are antlmpated. Financing will be provided by general
obligation bonds. .

This project is part of the joint Zoological Society/Milwaukee County Zoo Capital Improvements Program. The project
will consist of a complete renovation of the existing building interior, with several exhibit additions and improvements
adjacent to the building. Design is scheduled for 2003 and construction for 2004 and 2005. The initial design will also
include a conceptual component that includes the Pachyderm Area, which is also part of the overail Capital Improvement
Program. The Pachyderm Area is adjacent to the Feline Building. The conceptual design w11I incorporate both areas to
ensure an integrated visitor expenence and coordinated Zoo operations.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope w1th0ut the approval of the County Board of
Supemsors and the Cmmty Executlve

DPW Stiaffing Plan
DPW and Zoo Staff will be used for overall project management. Specialized consultants may be used for some

components of basic pIannmg, design, and construction mauagement as needed,

gy



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Projest Title and Loeation 47R9-2003
WZ012 Peck Center Theater
Requesting Departmeni or ABEncy Functional Group
Zpological Gardens Parks, Recreation and Culture
Drepartitient Priotity Person Completing Fortn Dale
3 ’ Sue Rand September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year '
CAPITAL CAPITAL REIMBURSEMENT REVENILE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
=$20:000; =52520,0001
2004 $420,000 $2{(0,000
2005 50
2006 50
2087 50
SUBSEQUENT 50
TOTAL $440,000 30 50 $220,000 $220,000
Project Cost Breakdown ~ Budget Year Financing
PRIOR YEARS 2003 5YEAR - TOTAL Federal, Stnte and 50
PROJECT BY PHASE PROJECT COST | PROJECT COST " PLAN PROJECT COST Local Aids .
Basic Plunning & Design $20,000 320,000 | {Non-Cash/
Construction & Implementation $420,000 $420,000 | |In-Kind Aids
ngt‘lt-of-Wny Acquisition 8D { |Sales and Use Tax $20,000
Equipment 50 | [Revenue
Other 30 | |Property Tax
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | {Revenue
Professionnl Services $20,000 $20,000 | |Bonds and 50
DPW Chorges £0 | |Notes
Capitalized Interest 50 | |Airport Reserve
Park Services 50 | fInvestment
Disadv. Business Serv. 50 | iEamings
Buildings/Structures 50 | |PFC Revenue
Land/Land Improvements 30 | |Gifts & Cash
Rordway Plng & Construction 30 | |Contributions
Equipment & Fumnishings 50 | Other Revenue
Other Expenses $£420,000 $420,000 | |Total Budget $20.000
‘Total Project Cost 80 $20,000 $420,000 $440,000 | |Year Financing )
Cost Estimales Prepared By DPW Review By . .
Zoological Society Project Useful Life (Vears) .30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Sile Acquisition
Prior Year Expenditures Net Annual Depreciation
Complete Preliminary Plans
2001 Expenditures Change in Operating Costs 972003 :
Complete Final Plans & Specifications
2002 Expenditures Annual Interest Expense 12/2003
. Hegin Censtruction
Total Expenditures to Date $0 Change in Annual Costs 172004
Complete Construction
Encumbrances Change in Annual Revenues 62004
pScheduled Project Clogeout
Available Balance 50 Change in Tax Levy 1272004




2003 RECOMMENDED CAPITAL IIVII’ROVEMENTS
MWAUI{EE COUNTY

WZ012 - Peck Center Theater
An appropriation of $20,000 is budgeted in 2003 for the initial planning of the expansion and renovation of the Peck

‘Welcome Center Exhibit Hall, Theater, and Kitchen. Expansion could include the patio and deck areas, as well as the
lower level of the building. - Construction costs of $420,000 are anticipated for 2004. The cost of this project will be

equally shared with the Zoological Seciety. Financing will be provided by sales tax revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved pm_}ect scope without the approvnl of the County Board of

‘Supervisors and the County Executive.

DPW Staffing Plan o : :
DPW Staff will be used for overall project management. Specialized consultants may be used for some components of

bas:c planning, design, and construction management as needed.

4 M



2003 RECOMMENDED CAPITAL IMPROVEMENTS

_ MILWAUKEE COUNTY
Project No. Froject Title and Location Y769-2003
WZ585 Zoo Infrastructure Improvements
Requesting Departttient or Agency Functianal Group
Zoological Gardens Parks, Recreation and Culture
Depariment Priority Person Completing Form: e
2 Sue Rand September 26, 2002
Capital Project Cosi and Reimbursement Revenue By Year '
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QTHER COMMITMENT
PRIOR. $7,489,608 57,489,608
2002 $100,000 $1,511,120
1:506;000:
2004 51,500,000
2005 $£1,500,000 $1,500,000
2006 $1,500.000 $1,500,000
2007 $1,500,000 $1,500,000
SUBSEQUENT $1,500,000 $1,500,000
TOTAL $18,106,728 30 5100,000 50 $18,006,728
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Fedeml, State and $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST TLocal Aids
Basic Planning & Design §620,325 $275,340 $8935,665 | |Non-Cash/ )
Construction & Implementation 52,403,403 $1,208,350 $7,500,000 $11,111,753 | |In-Kind Aids
Right-of-Way Acquisition $0 | |Sales and Use Tax
Equipment 30 | |Revenue $445,200
Qther 56,077,000 522,310 $6,099,310 | |Property Tax
B PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services $319,250 $114,725 $433,975 | |Bonds and $1.060.800
DPW Charges $166,408 $160,615 $327,023 | |Notes T
Capitalized Interest 50 | JAirport Reserve
Park Services 30 | {Investment
Disady. Business Serv. $24.884 $22,310 $47,194 | {Eamings
Buildings/Structures 5485,000 $1,208,350 §1,693,350 | |PFC Revenue
Land/Land Improvements 5149,958 $149,958 | |Gifis & Cash
Roadway Plag & Construction $0 | [Contrbutions
Equipment & Furnishings 30 | [Other Revenue
Other Expenses 57,955,228 $7,500,000 $15,455,228 | [Totnl Budget $1.506.000
Total Project Cost $9,100,728 $1,506,000 $7,500,000 $18,106,728 | |Year Financing T
Cost Estimates Prepared By DEW Review By . .
Tom Pritzlaff Greg High Profect Useful Life (Yeurs) 20
Project Fiscal Statas Project Annual Operating Costs Project Schedule
Comspleie Sitc Acquisition
Prior Year Expenditures 55,190,740 Net Annual Depreciation $892,839
Compleie Prelimenary Plang
2001 Expenditures 51,926,158 Change in Operating Costs 50 | |Various :
Complete Final Plans & Specifications
2002 Expenditures $293,368 Annual Interest Expense 3467,816 | |Various
Begin Constraction
‘Total Expenditures to Date $7,410,266 Change in Annua] Costs $1,360,655 | |Various
Complete Construction
Encumbrances $564,039 Change in Annual Revenues 30 } |Various
Scheduled Projoct Closcont
Available Balance $1,126,423 Change in Tax Levy $1,360,655 | | Various




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrasiructure Improvements
An appropriation of $1,506,000 is budgeted for various major maintenance projects at the Zoo.
Financing will be provided from $445,200 in sales tax revenue and $1,060,800 in general obligation bonds.

In recent years, the level of major maintenance appropriations in the operating budget has limited the Zoo’s ability to
preserve the proper level of equipment, building upkeep and preventative maintenance thatis quuu'ed for these facilities.
Serving 1.35 million people per year, the Zoo’s equipment and strictures require ongoing repair and maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project consists of major
maintenance appropriations to provide the proper level of equipment and building maintenance required for these
facilities. Prior appropriations for infrastructure improvements have been approximately $1.5 million -annually since
1999, Infrastructure improvements for 2003 total $1,506,000 and include the following work elements identified by sub-
project 1 uumber

05. Zoo-Wlde Asphalt Replacement ($118,450) - The Zoo-wide asphalt replacement project is a. contmuanou ofa
seven-year annual maintenance program to recondition the most urgent areas of the Zoo. The program began in 1991.
Some areas of asphalt had not been reconditioned in approximately 20 years. In some cases the asphalt was deteriorated
to the point of being hazardous. Approximately $100,000 has been budgeted annually since the beginning of the
program. The areas planned for asphalt replacement in 2003 include the northern walkways. There have been years when
the budgeted appropriation had beenre-allocated to other projects. In 2002, the $100,000 appropriation was re-allocated
to complete construction of the Karibu Gift Shop Renovation project and the Lakeview Concession Stand Renovation
" “project.

11, Wallcway nghtmg ($144 000) — This sub-project is to continue to improve the lighting throughout the Zoo for
safety reasons and to support the growth of night events. This phase will include the control and contactpanel and feed
to enable contination in 2004,

.33. Purchase and Installation of Small Marquee ($78,000) — The current structure requires replacement due to age. In

- the current location the sign is not visible from the busy intersection of Highway 100 and Bluemound Road. The Zoo has
acquired additional property closer to the intersection since the original marquee was installed.” The new electronic
marquee would be located at the intersection. The 2002 appropriation of $72,000 was transferred to the Lakeview
Concession Stand Renovation project. The 2003 adjusted budget amount is to replace the previously re-allocated
appropnatlons

35. Weodland Stand Rool' and Restrooms ($176,050) - This appropnatlon for restrooms includes funding to rcpIace
fixtures, address privacy concerns, increase size to accommodate Americans with Disabilities Act (ADA) concetns, and
improve ventilation. The restrooms have not been renovated since the facilities were constructed in 1967. The restrooms
receive the highest number of complaints from Zoo visitors. The Woodland Stand roofhas not been replaced since it was

" constructed and due to leaks it has suffered structural water damage. The replacement of the roof will involve siripping
the old layer of roof and the installation of a new rubber roof. All rotied timbers will also require replacement.

36. Sea Lion Show Pool Renovation ($171,600) - The Oceans of Fun Sea Lion Pool requires repair and painting. The
pool will be stripped to the bare surface, patched, and rockwork repaired. The pool will then be painted and sealed for
use. Financing for this sub-project will be provided from sales tax revenues.

37. Australian Building Re-roofing ($120,000) - Roof failures leading to leaks are threatening the building structure,
DPW inspectors reconmmend replacement of the 6,300 square-foot roof.

38. Bear Den Upgrades ($120,000) - These structures were built about 40 years ago, and upgrades of electrical,
plumbing, and operational components are needed. The project includes the animal service areas and dens at the

E R alel




2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
‘WZ585 - Zoo Infrastructure Improvements (eontd.)

Grizzly, American Black, Himalayan Black, Polar, and Brown Bear exhibits and consist of upgrading the plumbing and
wiring and replacing the dumbwaiters. Financing for this sub-project will be provided from $120,000 in sales tax
1EVENUES.

39. Wolf Wood Service Area Renovation ($208,800) - This facility was constructed 18 years ago. Improved animal
management techniques and deterioration of the existing facility result in the need to replace the chain link structure with
block walls and upgraded electrical, plumbing, heating, ventilation and animal handling systems.

40. Polar Bear Filter Roem Upgrade (857,600) - This facility is 17 years old and has never been renovated. The
chemical, ventilation, plumbing and filter systems will be repaired. The surrounding landscape slopes will be reworked
to re-establish proper drainage and prevent slumping and erosion. Financing for this sub—pro_]ect will be prowded from
$57,600 in sales tax revenue.

41. Elk Area Renovation ($114.000) - This project will help to correct the cummlative effect of 40 years of slupc erosion
in the exhibit yard by replacing the deteriorated outdoor elk shelters that were removed for safety TEasons; repalrmg the
service area and exhiblt gates, fencing and railings; and upgrading the elk ba.ms

42. Macaque Air Conditioning ($60,000) - This system will de-humidify the air in the macaque service area for the
monkeys’ health and zookeeper safety. To prevent transmission of zoonotic diseases, zookeepers must wear face-shields,
goggles, gloves, coveralls and boots to service the indoor animal quarters High-humidity condmons can decrease the
zookeeper’s ability to see and safely work in the area.

43. Clean and Inspect Transformers and Gears {596,000) - Primary pear and transformers should be cleaned and
inspected for any necessary repairs on an on—gomg basis. Avoiding power losses to the Zoo is critical for the health and

welfare of the animal collection and visitor experience. Financing for this Sub-pmjcct w1]1 be prowded from $96 000 in
sales tax revenue.

44. Purchase and Install Moat Nets ($41,500) - This is the third and final phase for the purchase and installation of
moat safety nets in the Zoo carnivore exhibits. This phase includes the American Black Bear, Himalayan Black Bear,
Jaguar, Cheetah and Tiger exhibits. The moats serve to protect the animals and employees if they fall into the moats.
These moats are about 15 feet high and have concrete bottorms.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved prolect scope without the approval of the County Board of
Supervisors and the County Execunve IR ST

DPW Staffing Plan
DPW Staff will be used for overall project managemeut. Specialized consultants may be used for some compunents of

basic planning, desipn, and construction management as needed.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
iPn:\jm:l No. Project Title and Location 4789-2003
WEQG25 Psychiatric Hospital Life/Safety Improvements
Hequesting Department or Agency Funciional Group
Behavioral Health Division Health and Human Services
Department Priority Dalz
3 Dennis Amaturo September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
2004 50
2005 §0
2006 50
2007 30
SUBSEQUENT 30
TOTAL $288,800 50 30 50 $288,800
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST L.ocal Aids
Basic Planning & Design 842,550 $42,550 { |Non-Cash/
Construction & Implementation $230,000 $230,000 | |In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 50 | |Revenue
Other $16,250 $16,250 | |Property Tax
PRIOR YEARS 2063 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | |Revenue
ional Servi 24,357 ,
Professional Services 5 $24,357 | |Bonds and $283.200
DPW Charges 318,193 $18,193 | |Notes
Capitalized Interest 12,800 $12,800 | |Airport Reserve
Park Services 50 ) IInvestment 5.600
Disadv. Business Serv. 53,450 53,450 | |Eamings !
Buildings/Structures $230,000 $230,000 | |PFC Revenue
Land/Land Improvements 80 | |Gifis & Cash
Roadway Plng & Construction £0 | [Contributions
Equipment & Fumnishings 50 { |Other Revenue
Other Expenses 80 | {Total Budget $288,800
Total Project Cost 50 $288,800 80 $288,800 | |Year Financing
Cost Estimates Prepared By DPW Revicw By . -
Tom Pritzlaff Greg High Project Useful Life (Yeurs) 25
Project Fiscal Status Project Annual Qperating Costs Project Schedule
Camplete Sile Acqaisition
Prior Year Expenditures Net Annua] Depreciation 511,552
Campletz Preliminary Plans
2001 Expenditures Change in Qperating Costs 50 '
Compleic Final Plans & Specihications
2002 Expenditures Annual Interest Expense 57,638
Begin Construction
Total Expenditures to Date 50 Change in Annual Costs 519,190
Complesz Construction
Encumbrances Change in Annual Revenues 30
Scheduled Project Closcowt
Available Balance 50 Chonge in Tax Levy 519,190




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WEO02S5 - Psychiatric Hospital Life/Safety Improvements

An appropriation of $288,800 is budgeted, including $12,800 in capitalized interest charges, for two life/safety
improvement projects at the Behavioral Health Division related to recommendations made by the State of Wisconsin
Bureau of Quality Assurance (BQA). The State BQA issued bulletin 01-32 on July 18, 2001. This bulletin describes
various environmental conditions that should be addressed to prevent suicides. Both of the projects address the
issues described in the bulletin. The two work elements that are to be addressed with this appropriation are the
bathroom grab bars and shower controls. It has been determined that these items could be used as hanging
mechanisms. Financing will be provided by $283,200 in general obligation bonds and $5,600 in investment
earnings.

WE02501 - Psychiatric Hospital - Bathroom Grab Bar Replacement

An appropriation of $62,800 is budgeted to replace hand rail grab bars with wall-to-rail grab bars in the bathrooms
of the Psychiatric Hospital. The current hand rail grab bars would be replaced with suicide-preventative-type grab
bars in 98 areas, which consist of 68 bathrooms and 30 showers. Financing will be provided by $61,600 in general
obligation bonds and $1,200 in investment earnings.

‘WE02502 - Psychiatric Hospital - Replace Shower Controls

An appropriation of $226,000 is budgeted to replace the lever - type controls with new controls for showers in the
Psychiatric Hospital of the Behavioral Health Complex. The scope of work will consist of removing part of the
wall, providing piping, adding new wall tile and new controls in a total of 240 shower areas. Financing will be
provided by $221,600 in general obligation bonds and $4,400 in investment earnings.

The budgeted sub-projects are consistent with the recommendations of the State BQA bulletin and the Milwaukee
County Behavioral Health Division Patient Safety Program Coordinating Committee.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to exparnd an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan _
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No, Project Title and Location 3789.3003
WG008 Milwaukee County Grounds Roadway Rehabilitation
Requesting Deqariment or Apency Funztional Group
Department of Public Warks Facilities Management
Department Priority Person Completing Form Dhiie
1 Frank J. Pritzlaff September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENLUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 30
2002 30
000:
2004 51,156,000 $1,156,000
2005 $0
2006 80
2007 50
SUBSEQUENT $0
TOTAL $2,500,000 30 30 50 82,500,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, Stote and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $199,200 5115,600 $314,800 | {Nen-Cash/
Construction & Implementation £1,139,800 £1,035,400 $2,175,200 | [m-Kind Aids
Right-of-Way Acquisition ) $0 | |Sales and Use Tax
Equipment $0 | [Revenue
Other — $5,000 $5,000 $10,000 | |Property Tax
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 30 | iRevenue
Professionsl Services $5,000 55,000 | |Bonds and $1,344,000
DPW Charges $£194,200 $194,200 | |Notes
Capitalized Interest 80 | |Airport Reserve
Park Services 50 | |Investment
Disardv. Business Serv. $5,000 $5,000 $10,000 | |Eamings
Buildings/Structures 50 | |PFC Revenue
Land/Land Improvements $0 | |Gifis & Cash
Roadway Plng & Construction $1,139,800 $1,151,000 $2,290,800 { {Contributions
Equipment & Furnishings 30 | [Other Revenue
Other Expenses 50 | |Total Budget $1,344,000
‘Total Project Cost 50 $1,344,000 51,156,000 $2,500,000 | |Year Finsacing
Cost Estimaes Prepared By DPW Review By . .
Frank J. Pritzlaff Fred Abadi Project Uscful Life (Years) ) 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cornpleiz Site Acquisition
Prior Year Expenditures Net Annual Depreciation $166,667
- Complete Preliminary Plans
2001 Expenditures Change in Operating Costs 50 | |w/1/03 :
Camplete Final Plans & Specifications
2002 Expenditures Annual Interest Expense 37,638 | |1/1/04
Begin Construction
Total Expenditures to Date $0 Change in Annugl Costs $174,305 | |7/1/03
Compleic Construction
Encumbrances Change in Annual Revenues $0 | 1071704
Schediled Project Closeout
Available Balance 80 Change in Tax Levy $174,305 | §1/1/05




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WGOEGS - Milwaukee County Grounds Readway Rehabilitation

An appropriation of $1,344,000 is budgeted for the rehabilitation of roadways in the southeast quadrant of the
Milwaukee County Grounds. This project will be financed with general obligation bonds. The County will be
reimbursed a percentage of the cost of the project by the Private Geographic Members (PGMs) of the Milwaukee
Regional Medical Center. The cost-share percentage is based on square footage and is evaluated annually. Presently,
it is 17.8 percent for Milwaukee County (DHS Behavioral Health Division} with the remaining 82.2 percent distributed
to the other PGMs (Froedtert Hospital, Children’s Hospital, Medical College of Wisconsin, Curative Rehabilitation
Center and Blood Center of Southeastern Wisconsin).

Revenue reimbursement to the County by the PGMs will be consistent with the same method used for previons debt
issuance by the County for outside entities and would consist of the Department of Administrative Services (DAS)
sending an invoice to representatives of the PGMs. The debt service payment would be budgeted in the General Debt
Service Fund budpet for the years 2004 through 2018.

Constructed in the early 1980s, these roadways have lost structural integrity and surface operational function. The
rehabilitation of these roadways will be conducted in two consecutive years. In 2003, $199,200 has been budgeted for
the design of all roadways. Additionally, $1,144,800 is budgeted for construction of the following roadways: North 87th
Street from West Wisconsin Avenue to Watertown Plank Road and Connell Avenue from the Emergency Entrance to
North 87th Street.

In 2004, $1,156,000 will need to be budgeted for construction of the following roadways: Doyne Avenue, Connell
Avenue from North 92nd Street to the Emergency Entrance, and North 92nd Street from West Wisconsin Avenue to
‘Watertown Plank Road.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan

DPW Transportation Division staff will manage and perform the planning, design and construction management for this
project. Specialized consultants may be used for some components of the basic planning & design, and construction
management phases of the project, as needed.
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2003 REQUESTED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tigle and Location +789-2003
WS005 12th and Vliet Street Infrastructure Improvements
|Requesting Depanment ot Agency Funetional Group
Department of Public Works - Facilitles Management Health and Humun Services
Depariment Priority Pesen Completing Forms Dale
1 John Bitz/Walter Wilson September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE ” LOCAIL/OTHER COMMITMENT
PRIOR $3,299,231 $3,299,231
2002 $1,534,000 51,534,000
2004 32,687,761 £2,687,761
2005 $1,478,000 31,478,000
206 $0
2007 50
SUBSEQUENT 50
TOTAL $9,648,992 50 50 50 $9,648,992
Project Cost Breakdown Budget Year Financing
PRIORYEARS 2003 S5YEAR TOTAL Federal, State ond £0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $955,945 594,250 $386,500 31,436,695 | |Non-Cash/
Construction & Implementation $3,558,731 $550,000 $3,619,261 $7,727,992 | |In-Kind Aids
Right-of-Way Acquisition ' $0 | ISeles and Use Tax $100.000
Equipment $300,000 $150,000 $450,000 | |Revenue ’
Other 318,555 85,750 $10,000 $34,305 | [Property Tax
" PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES FROJECT COST | PROJECT COST PLAN PROJECT COST | |Miccellaneous
Consultant Fees 50 | |Revenue
Professionnl Services 8608,725 $61,000 £153,500 $825,225 | |Bonds and $550.000
DPW Charges $338 445 $33,250 $231,000 5602,695 | [Notes ’
Capitnlized Interest %0 | }Airport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. 518,555 55,750 510,000 534,305 | |Eamings
Buildings/Structures $3,567,506 $550,000 $3,619,261 $7,736,767 | |PFC Revenue
Land/Land Improvements 50 | 1Gifis & Cash
|Roadwey Plng & Construction 50 | |Contributions
Equipment & Fumnishings $300,000 §150,000 $450,000 | |[Other Revenue
Other Expenses $0 | [Total Budget $650,000
Total Project Cost 54,833,231 85650,000 $4,165,761 $9,648,992 | |Year Financing
Cost Estimates Prepared By DPW Review By . I
John Bitz and Walter Wilson Greg High Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisition
Prior Year Expenditures $58,188 Net Annual Depreciation $321,633 | IN/A
Cornplete Preliminary Pians
2001 Expenditures 137,876 Change in Operating Costs 50 | [3/02 )
Complete Final Plans & Specifications
2002 Expenditures $2356,160 Annual Interest Expense $252,544 | |5/02
[ﬁcgi.n Construction
Total Expenditures to Date $452,224 Change in Anpual Costs $574,177 § 7102
Comsplete Construction
Encumbrances $353,914 Chanpe in Annus! Revenues 501 |10/03
Scheduled Project Closentt
Available Balance 54,027,093 Change in Tax Levy £374,177 | |4/04




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 - 12'" & Vliet Street Infrastructure

An appropriation of $650,000 is budgeted for various mechanical systems improvements to the 12" and VHet Street
building. This project would be financed by $550,000 from general obligation bonds and $100,000 from sales tax
Tevenue.

Improvements include the reconstruction of the basement air distribution system, watcrprooﬁng to contam basement
leakage and rehabilitation of utilities damaged by leakape.

The mechanical systems portion of the project is being budgeted as part of the overall 12™ and Vliet Street building
improvement project. However, these improvements were not part of the original project scope when the project
began in the 1999 Adopted Capital Improvements Budget. The existing budget for the 12 and Vliet building

- improvement project is approximately $7.1 million. Construction is being bid out in August 2002 with bids due in

early October. The anticipated project completion date is year-end 2004 or the first quarter of 2005.

Improvements to the mechanical systems as well as other improvements which were not included in the original
project scope are estimated to cost a total of $5,024,520 through 2005. Therefore, the existing building
improvement project budget of $7.1 million in addition to the mechanical improvements bring the total budget to
approximately 512,149, 751 : . : : : .

The intent of this project is to make improvements to the exterior and interior of the building so that the Department
of Health and Human Services (DHHS) can ultimately centralize its services as leases expire in other buildings. The
building has over 200,000 square feet of gross floor area for office use.

Subsequent mechanical systems improvements are anticipated to include the replacement of the chiller and cooling
tower to handle increased building heat ioad as well as an environmentally-approved refrigerant. Boilers will be
replaced to compensate for an increased heating requirement. In addition, parking lots will be renovated to improve
security as well as IBCODdlthll them, and electncal switch gear wﬂl be upgraded to lmprove efficiency and reduce
operatmg cost.

Any surplus appropriaﬁons available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scopa without the approval of the Counly Board of

- Bupervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.

1T L



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tille and Location 37802003
W5013 Senior Center Infrastructure Improvements
Requesting Department or Agency Funcitoonl Group
Department of Public Works - Facilities Management Health and Human Services
Depanment Priority Person Campleting Form Date
1 Walter Wilson September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAIL STATE LOCAL/OTHER COMMITMENT
) 11}
2004 $0
2085 © 0
2006 50
2007 50
SUBSEQUENT 50
TOTAL $308,000 30 $0 50 ’ $308,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State nnd 50
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST | |Local Aids
Basic Planning & Design $48,372 548,372 | [Non-Cosh/
Construction & Implementation $255,706 $255,706 | |In-Kind Aids
R1g}3t-nf-Wny Acquisition $0 ! |Sales and Use Tax $140,000
Equipment $0 ] |Revenue
Other $3,922 $3,922 | |Property Tox
T FRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees ' ' . 50 { jRevenue
. . 6
Professional Services $31,37 $31,376 | |Bondsand $168,000
DPW Charges $16,996 $16,996 | |Notes
Capitalized Interest 30 | |Airport Reserve
Park Services 30 { }Investment
Disadv. Business Serv. 53,922 $3,922 | |Eamnings
Buildings/Structures $255,706 $255,706 | |PFC Revenue
Land/Land Improvements 80 | |Gifis & Cash
Roadway Plng & Construction 30 | |Contrbutions
Equipment & Furnishings $0 | |Other Revenue
Other Expenses $0 | |Total Budget $308,000
‘Totzl Project Cost 50 308,000 30 $308,000 | |Year Financing
Cost Estimates Prepared By DPW Revicw By . .
DPW Walter Wilson Project Useful Life (Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Cumpl::c?iﬁcquisitian
Prior Year Expenditures Net Annual Depreciation 510,267 | [N/A
Complciz Preliminary Plans
2001 Expenditures Change in Qperating Costs $0 | (311403
— Complele Final Plans & Specifications
2002 Expenditures Annual Interest Expense 54,443 | 14722003
|Begin Construetion
Total Expenditures to Date 80 Change in Annual Costs 514,710 | |7/8/03
Compleiz Canstraciion
Encumbrances Change in Annual Revenues 501 011203
Scheduled Project Closeout
Availahle Balance 50 Change in Tax Levy 514,710 | |4/04




2003 RECOMMENDED CAPITAL ]]\’IPROVEI\'IENTS
MILWAUKEE COUNTY

‘WS013 - Department on Aging Infrastructure Improvements

An appropriation of $308,000 is budgeted for Departiment on Aging Infrastructure Improvements. This
appropriation is financed by $168,000 in general obligation bonds and $140,000 in sales tax revenue. :

In 2002, the Department on Aging assumed responsibility for all of the Milwaukee County Senior Centers. The five
facilities are Washington Park Senior Center (Washington PSC), McGovern Park Senior Center (MPSC), Clinton

Rose Park Senior Center (CRPSC), Kelly Senior Center and Nutrition Building (KSCNB) and Wilson Park Senior
Center (Wilson PSC).

In recent years, the level of major maintenance appropriations in the aperating budget has limited the Department on
Aging’s (and previously, the Parks Department’s) ability to preserve the proper level of equipment, building upkeep
and preventive maintenance that is required for these facilities. Serving a large and growing elderly population each
year, the senior centers require anpgoing repair and maintenance.

The Department on Aging intends to pursue an aggressive infrastructure preservatmn program over the next ﬁve
years. Over the last three years, an inventory and assessment report was compiled with a prioritized listing of
building system deficiencies for each of the five facilities. This is being used to develop an annual program that
provides the proper level of equipment and building maintenance required. The appropriation of $308,000 for 2003

" will provide funding for ten high-priority infrastructure projects identified through the building assessment process.

The 2003 operating budget for the Division of Facilities Management within the Department of Public Works
(DPW) includes a new Facilities Buildings Coordinator position. This position will provide and schedule routine
maintenance tasks, along with coordination of trades and time and material contractors for the five senior centers for
the Department on Aging and two Wil-o-Way centers for the Office for Persons with Disabilities. In 2002, the
Office for Person with Disabilities assnmed responsibility of these two centers. The Facilities Building Coordinator
will be limited to the mechanical and structura] aspects of the buildings and establishing routine maintenance and
preventive maintenance schedules for each building. The majority of the position will be financed by Aging and the
remainder will be financed by Disabilities.

Item Cost
‘Washington Park Senior Center Boiler Replacement $96,000
Clinton Rose Park Senior Center Boiler Replacement $72,000
Clinton Rose Park Senior Center Water Piping Insulation $38,400
Clinton Rose Park Senior Center Flooring Replacement $33,600
Clinton Rose Park Senior Center Roof Repair $12,000
‘Washington Park Senior Center Flooring $12,000
Repair
MceGovern Park Senior Center Flooring Repair 56,000
Kelly éenior Center & Nutrition Building Flooring Repairs, P&D $12,000

E R B B



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W5013 - Department on Aging Infrastructure Improvements

Washington Park Senior Center HVAC Replacement w/ Air Handler & $12,000

VAV Zoning, planning & design :

McGovern Park Senior Center HVAC Replacement w/ $14.000

VAV Zoning, planning & design . ‘ '
Total $308,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan )
Department of Public Works staff will perform most primary planning and administration functions on these

projects, However, some specialized sub-consultants will be hired for basic planning and design. The Department
on Aging will have signature anthority on some projects and work on these projects will be perfnrmed by DPW time
and material contractors. The Pro_]ect Manger will be Cmmty Archltect Walter Wﬂson.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No.

WC016

Project Title and Location

Courthouse Complex Roof Replacement

41789-2003

Requesting Departmesnt or Agency
DPW Facilities Management

Funenonal Grop
General Government

- {Brepartment Pricrity

ers0n Completing Form

P
1 |Wnlter Wilson

Datz

September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL . CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QTHER COMMITMENT
PRIOR ' $0
2002 8§37.470 537470
2004 $1,111,050 $1,111,050
2005 $1,152,000 $1,152,000
2006 0
2007 30
SUBSEQUENT 50
TOTAL §3,344,937 30 50 30 $3,344,937
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federnl, State and £0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $£36,000 $115,267 359,925 $511,192 | |Non-Cash/ .
Construction & Implementation 5870,000 $1,875,000 $2,745,000 | |In-Kind Ajds
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 50 | |Revenue
Other §1.470 $59,150 $28,125 588,745 | [Property Tax
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | [Miscellancous
Consultant Fees 80 | |Revenue
Professional Services $5,000 5104400 $225,000 $334,400 | [Bonds and $1.023.917
DPW Charges $31,000 510,867 $134,925 $176,792 | [Notes T
Capitalized Interest 1,470 46,100 $47,570 | |Airport Reserve
Park Services $0 | Hnvesiment 20,500
Disadv. Business Serv. 513,050 $28,125 $41,175 | |Earnings
Buildings/Structures $870,000 51,875,000 $2,745,000 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plng & Construction 850 | JContributions
Equipment & Furnishings 50 | |Other Revenue
Other Expenses 50 | |Towl Budget $1,044,417
‘Total Project Cost $37.470 §1,044,417 52,263,050 53,344,937 | |Year Financing
Cost Estimates Prepared By DPFW Review By . .
Langer Roofing Walter Wilsen Project Useful Life {Yeors) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Compleiz Site Acyuisition
Prior Year Expenditures 50 Net Annunl Depreciation $£167,247 A
Complele Pr:]imim:yﬁ:ms
2001 Expenditures 80 Change in Operating Costs 20 | [3/10/03 :
Cemplete Final Plans & Specifications
2002 Expenditures $5,904 Annua] Interest Expense $B88,404 | [4/1/)3
Begin Construstion
Total Expenditures to Date $5,904 Change in Annual Costs $255,711 { 153/13/43
Complete Construction
Encumbrances 50 Change in Annual Revenues 50 | |B/06/05
Scheduled Project Clescout
Available Balance $31,566 Change in Tax Levy $255,711 | |12/3005




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC016 - Courthouse Roof Replacement

An appropriation of $1,044,417 is budgeted including $46,100 in capitalized interest charges, for 2003 to replace the

Courthouse roof. Fmancmg will be prov1ded by 31,023,517 in general obhgatlon bonds and $20,500 in investment
garnings,

All of the existing roofs that cover the Courthouse Complex are over 30 years old and have continuous leaking
problems. Ongoing roof repairs have not resolved any of the reoccurring problems with leaking. Therefore,
planning and design was budgeted in 2002 to provide for a refined project cost estimate for construction in 2003,
Planning and design costs of $37,470 were budgeted in 2002, including $1,470 in capitalized interest charges to
plan and design a rep]acement of the seventh and eighth floor roofs of the Courthouse.

The results of the wnrk of the roof demgn/constmcnon consulting team have been completed and reviewed. Test

results indicate that the entire Courthouse roof (88,542 square feet) must be replaced due to severe deterioration, not

Jjust the seventh and eighth floors. To re-roof the entire building complex, the consultant’s construction cost

estimate was $2,745,000 or approximately 531 per square foot. This cost is significantly higher than the anticipated

$11 to $12 per square foot cost of a conventonal re-roofing project. Construction costs are significantly higher than
- expected because the consultants that bid on the project consider much of the roof to be inaccessible to conventional
. construction equipment needed to access the various Courthouse roofs. Including costs for County staff, consultants
and capitalized interests for 2003, the total cost of the project is $3,344,937.

.Constmction and bid documents for the project will be completed in 2003. Project implementation- will be in three
phases. The first phase is scheduled to begin in 2003 with constmction anticipated to start in May of 2003. The
. second phase would begin in April of 2004 and be complete in October of 2004. The third phase would begin in

April of 2005 and be completed by August of 2005. A twenty year rooﬁng warranty is expected to be prowded by
the vendot :

Any surplus appropriations available upon completion of an approved project must be lapsed at year-eﬁd Surplus
appropriations shall not be used to expand an appmved project scope without the approval of the. County Board of
Supervisors and the Cuunty Executwe .

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed. :

121



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
[Project Na- Project Tille and Location 47892003
WCo19 Criminal Justice Facility Central Intake Waterproofing
Requesting Depariment or Agency Funczional Emup
DPW Facilities Mansgement Genperal Government
Depanensnt Pricrity Person Completing Foom Date
2 John Bitz September 26, 2002
Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

2004 50
2005 30
2006 $0
2007 50
SUBSEQUENT 50
TOTAL 5354,000 50 §0 30 $354,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $54,500 554,500 | [Non-Cash/
Construction & Implementation 50 | {In-Kind Aids
ngl-ft-of-Way Acquisgition 50 { |Sales and Use Tax $37,000
Equipment 30 | |Revenue
|Other — 54,500 54,500 | |Property Tax
PRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Miscellaneous
Consiliant Fees 50 | |Revenue
Professional Services 530,000 $30,000 | |Bonds and $317,000
DPW Charges $24,500 524,500 | |Notes
Capitnlized Interest 50 | |Airport Reserve
Park Services $0 | |Investment
Diisady. Business Serv. $4,500 54,500 | |Eamings
Buildings/Structures $295,000 $2095,000 | |PFC Revenue
Land/Land Improvements 80 | |Gifts & Caosh
Roadway Ping & Construction 80 | |Contributions
Equipment & Furnishings 50 | |Other Revenue
Other Expenses $0 | [Yotal Budget $354,000
Tatal Project Cost 50 £354,000 50 $354,000 | |Year Financing
Cost Estimates Prepared By DPW Review By . -
John Bunn Greg High Project Useful Life {Yeurs) 30
Project Fiscal Siatus Project Anpual Operating Costs Project Schedule
Compiete Sie Acquisition
Prior Year Expenditures Net Annual Depreciation $11,800 | |N/A
Complete Preliminary Plans
2001 Expenditures Change in Operating Cos!s 80§ 15/03 :
Complzte Final Plans & Speciicaions
2002 Expenditures Annual Interest Expense $9,362 | |6/03
Begin Construziion
Total Expenditures to Date 50 Change in Annual Costs 521,162 | |8/03
Complete Construclion
Encumbrances Change in Annual Revenues 50 | 112703
. Scheduled Project Closeout
Available Balance 50 Change in Tax Levy $21,162 | {204




2003 RECOMMENDED CAPITAL IMPROVEIV[ENTS
MILWAUKEE COUNTY

‘WC019 - Criminal Justice Facility Central Intake Waterproof
An appropriation of $354,000 is budgeted in 2003 io plan and construct a waterprooﬁng system for the Central

Intake area of the Criminal Justice Facility (CJF). Financing will be prov1ded by $37,000 in sales tax revenue and
$317,000 in general obligation bonds, . .

- This appropriation is needed to address flooding of cells in the Speoiai Needs Section of the CJF, which houses
" inmates experiencing mental jllness, The inmates have been pulling fire sprinkler heads and plugging sinks and

toilets, In addition to the molding and damage to the ceilings, the resulting leaking and molding from the plugging
of the toilets has created a biohazard issue. The Special Needs Section is located directly above the Central Intake
area. Because of the leakage into office space, the Central Intake area has been vacated by jail operatlons staff,
pending resolution of the problem

Any surplus appropnauons available upon completion of an approved project must be lapsed at year-end. Sufpllis'
appropriations shall not be used to expand an approved project soope w1thout the approval of the County Board of
Superwsors and the County Executive.

DPW Staffi ing Plan . .
Department of Public Works staff will be responsﬂ)le for project management Specialized consultants will be

retained as needed



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tille and Location 4789-2003
WC020 Criminal Justice Facility Infrastructure
Requesting Department or Ageney Functionaf Group )
Courthouse Complex General Government
§Department Pricrity Person Completing Farm Dale
2 (George Broiz September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
2002 30
2004 50
2005 - 50
2006 50
2007 S0
SUBSEQUENT 50
TOTAL $200,000 50 50 50 $200,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR ) TOTAL Fedeml, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design 30 | [Non-Cash/
. |Construction & Implementation 50 | }in-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 30 | |Revenue
Other 50 | [Property Tax
PRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | IMiscellaneous
Consultant Fees $0 | [Revenue
Professional Services $0 | [Bonds and $200,000
DPW Charges $0 | |MNotes
Capitalized Interest 80 | jAimort Reserve
Park Services 50 | |Investment
Disadv. Business Serv. 80 | |Eamings
Buildings/Structures 50 | [PFC Revenus .
Land/Land Improvements §0 | |Gifis & Cush
Rondway Plng & Construction 80 | |Contributions
Equipment & Furnishings $200,000 $200,000 | |Gther Revenue
Bud,
Other Expenses 50 | [Total Budget $200,000
Total Project Cost 50 200,000 50 200,000 | [Year Financing
Cost Estimales Prepared By DPW Revicw By Project Useful Life (Vears) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisition
Prior Year Expenditures Net Annual Depreciation $20,000
Complele Preliminary Plans
2001 Expenditures Change in Operating Costs 50 | 11/30/03 :
— Complete Final Plans & Specilications
2002 Expenditures Annus| Interest Expense $5,282 | |2/30/03
BHegin Construction
Total Expenditures to Date 50 Change in Annua} Costs $25,289 | [3/15/03
Cemplete Construction
Encumbrances Change in Annual Revenues 50 | [10/15/03
| Scheduled Proiert Closeout
Avaitable Balance 30 Change in Tax Levy $25,28%9 | 112/15/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WCO20 - Criminal Justice Facility Infrastructure

An appropriaition of $200,000 is budgeted to address infrastructure needs at the Criminal Justice Facility (CJF).
Financing will be provided by general obligation bonds. -

1. Fixed cameras in pods and gyms with monitors at floor controls A cost-effective monitoring system was
not available when the CJF was built. This project would provide an additional security feature for staff and aid in
prosecution when altercations between inmates occur. The system would in effect be an extra set of “eyes” on pods
where, in most cases, only one deputy is present. The system would alse be used to verify actions of staff to aid in
defense of potential lawsuits, The cost of the monitors, including installation, is estimated at $50,000, with an
additional $10,500 for digital recording of all cameras.

2. Replace monitors at various locations due te "burn-in" of images Most monitors are ten years old and have
been in place since the CJF building opened. The imapes are no longer clear and facial identification of staff and
detailed observations are difficult to impossible. Due to the age of the building, some modification to control panels
(carpentry) prior to installation may need to be made, as types, sizes and styles of moniters have changed The
estimated cost of the monitors, including installation, is $75,000.

3. Purchase and install three fixed cameras in sallyport. The sallyport cameras would be connected to a single

central system of camera coverage of the doors in the sallyport (two overhead doors and north pedestrian door).
" Currently, cameras are not connected to a central system. Unless the monitor is devoted to the particular camera,

actions within the sallyport could be missed. The sallyport is a high traffic area, in which serious incidents,

including the shooting of a Milwaukee Police Officer in April of 2001, have taken place. Cameras would record
_incidents, with the recordings to be used as necessary. The balance of the 2003 appropriation ($64,500) would be
used to purchase and install the cameras.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

_appropriations shall not be used to expand an approved project scope mthout the approval of the County Board of
Supervisors and the County Executive.

"DPW Staffing Plan
A Department of Public Works staiﬁng plan is not necessary

.-



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tillo aod Location F789-2003
WC022 Medical Examiner Gas Chromatograph/Mass Spectrometer Laboratory Equipment
Requesting Department or Agency Functionnt Group
Courthouse Complex General Government
Department Priority Persan Completing Form Diste
2 George Brotz, September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year -
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
2004 50
2005 50
2006 $0
2007 $0
SUBSEQUENT 50
TOTAL $95,000 50 30 50 595,000
Project Cost Breakdown Budget Year Financing
’ PRIOR YEARS 2003 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PRQJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Desi_g_n §0 | |Non-Cash/
Canstruction & Implementation 50 | [In-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 80 | |Revenue
Other 80 | |Property Tax
PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees 50 | {Revenue
Professional Services $0 | |Bonds and 505,000
DPW Charges $0 | |Notes
Capitalized Interest %0 | |Airport Reserve
Park Services 30 | {lnvestment
Disadv. Business Serv. 50 | |Esmings
Buildings/Structures 50 | IPFC Revenue
| Land/Land Improvements 50 | |Gifis & Cash
Rondway Plng & Construction 30 | |Contributions
Equipment & Fumishings $200,000 $200,000 1 |Other Revenue
0 ta] Budget
Other Expenses B Total Budge $95,000
Total Project Cost 50 $200,000 50 $200,000 | |Year Financing
Cozt Estimates Prepared By DPW Review By Project Useful Life (Years) .
Project Fiscal Status Project Aunual Operating Costs - Project Schedule
Complele Site Acquisition .
Prior Year Expenditures Net Annual Depreciation 311,875
Complzie Prelimitiary Plons
2001 Expenditures Change in Operating Costs $0 | 11730103
Compleiz Final Plans & Spreificitiony
2002 Expenditures Annual Interest Expense 52,512 | |2/30/03
Regin Construction
Total Expenditures to Date 50 Change in Annual Costs 514,387 | |3/15/03
Complete Canstruction
Encumbrances Change in Annusl Revenues 30 | 110115103
Scheduled Project Closeout
Availabie Balance 50 Change in Tax Levy 12/15/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WC022 — Medical Examiner Gas Chromatograph/Mass Spectrometer Lab Equipment

An appropriation of $95,000 is budgeted for the Medical Examiner for a gas chromatograph/mass spectrometer
Iaboratory equipment unit. The laboratory unit is designed for the testing of blood and body fluid specimens due to
an ever-increasing array of dmgs and toxic agents. Financing will be provided by general obligation bonds.

The increasing diversity in the constellation of abused drugs found in postmortem testing has made it necessary for
the Medical Examiner to upgrade testing capacity and modemize gas chromatography equipment. The new lab unit
will replace an outdated, out of warranty and no longer serviceable gas chromatographer purchased in 1989. New
technology and methods are needed to keep up with the changes in the number, variety and complexity of drugs
found in victims of criminal cases and accidental deaths. The volume of testing for newer drugs exceeds the
capacity of the present equipment, producing a delay in test results that is unsatisfactory to law enforcement
agencies requiring these determinations for criminal justice purposes.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be

retained as needed.

4 -y
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HOUSE OF CORRECTION



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Praject Title and Location 4789-2003
Winll Renovate Former ACC Administration Building (Medical Equipment)
Requesting Department or Ageney Funciional Group
House of Correction General Government
Department Priority Person Completing Form Dhaie
2 David Lehmann Scptember 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $600,000 $600,000
2002 $1,119,970 $1,119,970
2004 50
2005 30
2006 50
2007 50
SUBSEQUENT $0
TOTAL 51,979,970 50 50 50 51,979,970
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECTCOST | PROJECT COST PLAN PROJECT COST | iLocal Aids
Basic Planning & Design $243,000 $243,000 | WNon-Cash/
Construction & Implementation $1,476,970 £1,476,970 | |In-Kind Aids
Eht-of-Wny Acquisition $0 | |Sales and Use Tox
Equipment $260,000 $260,000 | |Revenue
Other 50 | [Property Tax
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellancous
Consultant Fees 5183,000 $183,000 | |Revenue
Professionat Services 30 | |Bonds and $260,000
DPW Charpes $60,000 $60,000 | |Notes
Caopitalized Interest 30 | |Airport Reserve
Park Services 50 | |Investment
Disadv. Business Serv. 80 | |Eamnings
Buildings/Structures $1,476,970 $1,476,970 | |PFC Revenue
Land/Land Improvements 80 | jGifts & Cash
Rouadway Plng & Construction £0 | |Contributions
Equipment & Furnishings $260,000 $260,000 | |Other Revenue
Other Expenses %0 { [Tota! Budget $260,000
Toial Project Cost $1,719,970 $260,000 50 81,979,970 | [Year Financing
Cost Estimates Prepared By DPW Review By . .
Ivars Zusevics Greg High Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
[Complete Site Acquisition
Prior Year Expenditures $169,238 Net Annuat Depreciation $65,999 |
Complete Preliminary Plans
2001 Expenditures $32,307 Change in Operating Costs $0 :
Complete Final Plans & Specificmions
2002 Expenditures £86,055 Annual Interest Expense £29.216 | |3/1/400
Bepin Construzlion
Total Expenditures to Date §287,600 Change in Annual Costs 595,215 | 13/1/00
Compleie Construction
Encumbrances 51,313,798 Change in Annual Revenues 50| j12/31/03
Sehoauled Projeet Closcout
Available Balance $118,572 Change in Tax Levy $95,215 | {12/31/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
~ MILWAUKEE COUNTY '

‘WIJ011 —- Renovate Former ACC Administration Building (Medical Department)

Amn appropriation of $260,000 is budgeted to purchase medical equipment for the Adult Correctional Center (ACC)
medical center. This is the continuation of an ongoing project. Cost overruns require that funding that was originally
slated for equipment in 2002 be used to complete the construction of the medical center renovation. These funds are
included in 2003 to reinstate funding for the needed equipment to complete the Medical Department renovation.
Financing would be provided by general obligation bonds.

In 2000, $600,000 was appraved for planning and design for the renovation of the Medical Department. Due to cost
overruns, in September 2001, Project WI011 — Renovate Former ACC Administration Building recelved $1,169,878
in appropriations for renovations transferred from other HOC projects.

~ Any surplus éppropriations available upon completion of an approved project must be lapsed at year-end. Suzplus

appropriations shall not be used to expand an approved project scope without the appmval of the County Board of
Superv'lsors and the County Executive.

DPW Staffing Plan
Department of Public Works staff wﬂl be responsible for project management. Specialized consultants will be retained
as needed.

1M1



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No.

WJ015

Project Tille and Locatian
Industries Building Construction

4789.2003

Requesting Deparment or Agency
House of Correction

Functional Group

General Govermment

Deparimznd Prierity Person Completing Form Date
1 David Lehmann September 26, 2002
Capital Project Cost apd Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $18,858 $18,858
2002 $750,000 $750,000
2004 50
2005 50
2006 0
2007 80
SUBSEQUENT 50
TOTAL $1,552,858 50 50 50 $1,552,858
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State ond 0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design £102,794 $102,794 | |Non-Cash/
Construction & Implementation §665,206 §5784,000 51,449,206 | lIn-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 50 | [Revenue
Other 30 | |Property Tax
’ PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | [Revenue
Professional Services $102,794 $102,794 { [Bonds and $784,000
DPW Charges $0 | [Notes
Capitalized Interest 30 | lAirport Reserve
Park Services 50 | [Investment
Disndv. Business Serv. 50 | |Eamings
Buildings/Structures $665,206 $784,000 $1,449,206 | |PFC Revenue
Land/Land Improvements $0 | |Gifts & Cash
Roadway Plng & Construction $0 | |Contributions
FEquipment & Fumnishings $0 | [Other Revenue
Other Expenses 80 | |Total Budget $784,000
Total Preject Cost $768,000 $784,000 50 $1,552,000 | {Yenr Financing
Cast Estimates Prepitred By - |BOPW Review By . .
Tom Pritzlafi Greg High Project Useful Life (Years) 30
Project Fiscal Stains Project Annual Operating Costs Project Schednle
Cemplzie Site Acquisition
Prior Year Expendituras 80 Net Annual Depreciation 551,762
Cempleie Preliminary Plans
2001 Expenditures $13,936 Change in Operating Costs 50§ 123101
Complete Final Plans & Specificatinns
2002 Expenditures $13,939 Annual Interest Expense $41,069 | |w30/02
'Eq;in Constsuction
‘Total Expenditures 1o Date 527,875 Change in Annual Costs $92,831 | |10/1/02
Complele Canstruction
Encumbrances $98,297 Change in Annual Revenues 80 | 11213113
Scheduled Frojeet Cioseout
Avaifable Balance $642,686 Change in Tax Levy £92,831 | 12/31/103




2003 RECOMMENDED CAPITAL ]1\’]PROVEMENTS
MILWAUKEE COUNTY '

‘WJ015 — House of Correction Industnes Bmldmg

An appropriation of $784,000 is budgeted to complete construction of the Industﬁes Building. This is the continuation of
aproject started in 2001 and will complete construction of an 8,500 square foot Industries Buﬂdmg Fmancmg would be
prowded by general obligation bonds.

An appropriation of $378,000 was budgeted in 2001 for the planning and design and initial .conslruction of the Industries
Building. The project was stopped shortly after the programming stage so that funds from this proiect could be utilized
for the renovation of the former Adult Correctional Center (ACC) Building. A total of $359,142 of the 2001 Adopted

. Budget amount was transferred from this project to the ACC Renovation project.

' Th15 building will provide needed program space for the rehabilitation and skills training of incarcerated individuals and

will include a weld shop, print shop, classrooms, loading dock, washrooms, offices, and storage areas. There is also a
common area that will be used for future industries. This project includes construction of a six-foot wide, six-foot high,
220-foot long, steam tunnel that will connect the boiler plant to the Surges Center lalmd.ry bm]dmg, and Industries
Buﬂdmg

Any surplus appropriaﬁons available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved prcgect scope without the approval of the County Board of
Supervisors and the County Executive. . . _ S ‘

DPW Staffing Plan

Department of Public Works staff will be respousible for pm_]ect management. Specialized consultants will be retained
as needed. . . o ’

< oy,



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Froject No. Projoct Telle and Location 4765.2003
WI021 ACC HVAC Replacement
Requesting Depanment ar Agency Functional Group
House of Comrection General Government
Department Priarity Person Completing Furn - Dale
4 David Lehmann September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year ; . .
CAl_’ITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
$285,000 | $285,000
2004 ' S $0
2005 $700,000 700,000
2{H)6 5700,000 $700,000
2007 5700,000 } ' Z $700,000
SUBSEQUENT ) §0
TOTAL 32,745,000 50 50 50 $2,745,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS - 0 . SYEAR . TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST - PLAN 1 PROJECT COST Local Aids
Hasic Planning & Design $47,500 $55,500 $323,750 $426,750 | {Non-Cash/ |
|Construction & Implementation £237,500 $300,000 $1,750,000 $2,287,500 | |In-Kind Aids
Right-of-Way Acquisition 30 | |Sales and Use Tax
Equipment : $0 | {Revenue
Other — 54,500 $26,250 $30,750 | |Property Tax
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees 50 | IRevenue
Professional Services $36,000 $36,000 | |Bends and $360.,000
DPW Charges $44,000 519,500 5323,750 $387,250 | |Notes ’
Capitalized Interest 50 | |Airport Reserve
Park Services 30 | Hnvestment
Disady, Business Serv. $3,500 54,500 $26,250 $34,250 | |Eamnings
Buildings/Structures $237,500 $300,000 $1,750,000 $2,287,500 | |PFC Revenue
Land/Land Improvements 0 } |Gifis & Cash
Roadway Plng & Construction ___ S0 | iContributions
Equipment & Furnishings 50 | |Other Revenue
Other Expenses 50 | [Total Budget $360,000
Total Project Cost $285,000 $360,000 §2,100,000 $2,745,000 | |Year Finuncing _
Cost Estimates Prepared By DPW Review By . .
Tom Pritzlaff Greg High Project Useful Life {Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complels Shie Acquisiion
Prior Year Expenditures Net Annual Depreciation $91,500
Complete Preliminary Plons
2001 Expenditures Change in Operating Costs . 50
Complele Firual PIfs & Spectheations
2002 Expenditures Annual Interest Expense $72,597 | |3/1/03
ﬁegin Construction
Total Expenditures to Date 50 Change in Annunl Costs 5164,097 t |4/1/03
| Compleie Construction
Encumbrances Change in Annual Revenues 50 | 112/31/03
- Schedaled Project Closeout
Available Balance $285,000 Chaonge in Tax Levy 5164097 | |12/31/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ021 - HYAC ACC Dorms E2 & G2

An appropriation of $360,000 is budgeted to purchase and install heating, ventilation and air conditioning (HVAC)
equipment in Adult Correctional Center (ACC) dorms E2 and G2. This is phase two of a five-year phased project.
Financing would be provided by general obligation bonds.

The HVAC systems of the first two dormitories were completed as a 1995 capital project. The original building of the
ACC is not air conditioned and the ventilation system is inadequate. During days of hot weather, inmates vandalize the
windows in their efforts to obtain cooler or less stagnant air from the owtside. The average population in dormitories E2
and G2 is 600 inmates and 100 staff. HOC staff have replaced the windows at an average cost of 3600 each.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be retained
as needed. _ ' : :

+
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Tille and Location 47R9-1003
WJI345 Tuckpoint ACC Building, Boiler and Pump House
Requesting Department or Agency Functionat Group
House of Correction General Government
Department Priority Person Completing Ferm Dats
3 David Lekmann September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 560,000 560,000
2002 S0
0O
2004 381,600 581,600
2005 $206,400 $206,400
2006 $206,160 5206,160
2007 $18,600 518,600
SUBSEQUENT $0
TOTAL $944,760 50 30 30 $944,760
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning, & Desipn $10,000 $57,350 579,050 $146,400 | |Non-Cash/
Construction & Implementation $50,000 $310,000 427,300 $787,300 | lmn-Kind Aids
Right-of-Way Acquisition 50 | |Sales and Use Tax
Equipment 50 | |Revenue
Other - 54,650 56,410 311,060 | [Property Tax
PRIOR YEARS 2003 S5YEAR TOTAL Revenue
FROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees §6,000 56,000 | |Revenue
‘|Professional Services $37,200 851,275 888,475 | |Bonds and $372.000
DPW Charges 53,250 §20,150 $27,775 51,175 | |Notes ’
Capitalized Interest 80 | jAirport Reserve
Park Services $0 | |Investment
Disadv. Business Serv. $750 54,650 $6,410 $11,810 | |Eamnings
Buildings/Stnictures 550,000 $310,000 5427,300 $787,300 | jPFC Revenue
Land/Land Improvements 50 § |Gifis & Cash
Roadway Plng & Construction 50 | {Contributions
Equipment & Fumishings %0 | |Other Revenue
Other Expenses 30 | |Total Budget $372,000
Total Project Cost 560,000 $372,000 $512,760 5944,760 | |Yeor Financing
Cost Estimiites Prepared By BPFW Review By . .
DPW Tvars Zusevics Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisition
Prior Yeor Expenditures Net Annual Depreciation 531,492
Complete Preliminary Plang
2001 Expenditutes Change in Operating Costs 50 T
Camplete Finnl Pluns & Specifications
2002 Expenditures Annual Interest Expense $24,986 | [3/1/03
Begin Construction
Total Expenditures 1o Date 30 Change in Annugl Costs $£56,478 | |3/1/03
Cornplete Consiruction
Encumbrances Change in Annual Revenues 80 | j12/31/03
: {Scheduled Project Closenut
Available Balance 560,000 Change in Tax Levy §56,478 | |12/31/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

'WJ845 — Tuckpoint ACC, Boiler Plant & Pumphouse

An appropriation of $372,000 is budgeted to tuckpoint the Adult Correctional Center (ACC) Main Buﬂdmg Financing
would be provided by general obligation bonds,

This is the first year for the ACC tuckpointing and repair project. The 2003 appropriation would tuckpoint and repair
damage to brickwork and structural damage to the interiors of the ACC Main Building. Some areas are severely
deteriorating. Large crevices are apparent and need to be repaired before more severe structural damage occurs. The
initial damage to the Main Building and Boiler Plant had been caused by high heat from the kitchen area. Further
damage occurs when water enters the cracked and damaged areas. Recent rain has resulted in water leaks into the
basement offices.

Deterioration of the brickwork and structural damage to the ACC dormitories and pumphouse have been caused by

weather conditions over the years. Planned tuckpointing and repairs needed for the ACC building complex are as
follows:

Tuckpoint Project Priority | Anticipated Cost
ACC Main Building 1 $372,000
Boiler Plant 2 381,600
ACC North Dormitory 3 $206,400
ACC South Dormitory 4 $206,160
Pump House 5 518,600

_Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be retained
as needed.

e
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location 4785-2003
WO021 Milwaukee County Public Art Program
Requesting Diepartment or Apency Functional Group
Department of Administrative Services - Fiscal Affairs General Government
Department Priority Person Completing Form Date
Clare O'Brien September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year

§

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $389,000 £389,000
2002 $202,478

$170,000

$170,000

2004
2005 $170,000 $170,000
2006 $170,000 $170,000
2007 $170,000 $170,000
SUBSEQUENT 50
TOTAL £1,369,762 50 50 50 $1,369,762
Project Cost Breakdown Budget Year Financing _
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and $0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $93,831 $19,657 £170,000 §283,488 | {Nen-Cash/
Construction & Implementation $502,647 $78,627 $510,000 $1,091,274 | |In-Kind Aids
ngleleay Acquisition 50 | [Sales and Use Tax $19,657
Equipment $0 | |Revenue
Other $0 | |Property Tax
- PRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | |Revenue
Professional Services $93,831 519,657 $170,000 $283,488 | |Bonds and $78.627
DPW Charges S0 | [Notes ’
Capitalized Interest 50 | |Airport Reserve
Park Services 50 | |Investment
Disady. Business Serv. £0 | {Eamings
Buiidings/Structures 5502,647 $78,627 $510,000 $1,091,274 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Cash
Roadway Plog & Construction $0 | |Contributions
Equipment & Furnishings 50 | |Other Revenue
Other Expenses $0 | [Total Budget $98.284
Total Project Cost $596,478 $98,284 $680,000 $1,374,762 | |Year Financing ’
Cost Bstimates Prepared By PPW Reriow By Project Useful Life (Veurs)
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisition
Prior Year Expenditures $7,500 Net Annual Depreciation $§273,952
Camplete Preliminary Plans
2001 Expenditures $70,289 Change in Operating Costs 50 :
Cowmplete Final Plans & Specificuions
2002 Expenditures $225,513 Annual Interest Expense 533,745
Begin Canstriction
Total Expenditures to Date $303,302 Change in Annual Costs $307.697
Complete Canstruction
Encumbrances $248,731 Change in Annunl Revenues 50
Scheduled Project Closeout
Available Balance 539,444 Change in Tax Levy $307,697




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0021 — Milwaukee County Public Art Program

An appropriation of $98,284 is budgeted for the public art program. This prcgect is financed by $78,627 in general
obligation bonds and $19,657 in sales tax revenue.

In reviewing budgeted eligible projects for 2003, one percent of the costs for eligible projects equals approximately
§98,284.

In addition, there is $89,150 budgeted for the Public Art Program within the Airport capital budget. This
appropriation is being financed by one percent of the construction costs for WA048 — D Concourse Improvements.
The total cost of this project over two years is $8,915,000. This project adheres to the eligibility requirements for
the Public Art Program with construction budgets in excess of $500,000.

Public art projects for the A]Iport must be financed and budgeted separately, according to Federal regulatlons and
the lease agreement between Milwaukee County and the Airlines. Therefore, Airport public art projects and

qualifying public art projects identified throughout the rest of the capital budgct must maintain two separate funding,
sources, and these iwo fundmg sources cannot be commingled.

Not all of these projects may provide opportunities for public art, but these projects appear eligible based on the

Milwaukee County One Percent for Art Program Guidelines. In addition, actual fund amounts for an art project may
not equal one percent of its construction cost. The Public Art Committee may decide that funds ﬁ'om a specific

improvement project are insufficient or that the site is inappropriate for public art. Funds may then be transferred to

other Percent for Art projects or remain in the Public Art Program account. Although funds within the Airport may be

transferred to and from Airport projects through a fund transfer as approved by the County Board, Airport funds cannot

be transferred to non-Airport projects within the Public Art Program as described in the paragraph above.

The Public Art Commitiee is comprised of nine members, four appointed by the County Executive, four appointed
by the County Board Chairman and the Director of Public Works. ' '

Pursuant to guidelines established in the 2000 Budget, the County Executive and County Board will designate and
finance County capital projects for the one percent Fublic Art Program through the annual adopted budget.

To be eligible for the Public Art P_rdgram, a project must:

1. Have a construction budget of $500,000 or more.
2. Be a structure/facility to which the public has access, or
3. Bearoadway, highway and/er bike trail.

Projects which are not eligible for the Public Art Program include:

Purchase of computer equipment.

Purchase of fleet equipment.

Projects involving demolition (without reconstruction).

Projects that do not involve or provide general public access.

Land development projects involving environmental remediation/redevelopment.

Wb L b=

The Committee is charged with reviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘W0021 - Milwaukee County Public Art Program (contd.)

The Director of Public Works is responsible for contracting with artists and authorizing payment from the Public Art
Program. Standard accounting procedures for disbursements will be followed.

Once a capital project is identified for public art, a selection panel appointed by the Public Art Commiitee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation of work before the final payment is made.

The following is a list of potentially eligible projects for 2003:

Project Project Name Construction 1%
Number Budget .
WZ003 Amnimal Health Center 53,132,700 331,327
WP513 McKinley Marina Redevelopment ' $2,500,000 $25,000
WH201 County Highway Action Program $2,230,000 $22,300
Total $7,862,700 - $78,627

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses of the program must be financed with another revenue source. Project administration costs of $19,657,
which reflects 25 percent of the 1 percent ($78,627), are also included in the budgeted appropnatlon of $98, 284
Project admlmstratmn costs are financed with sales tax revenues.

Out year costs of $170,000 as shown on the ﬁva—year plan for 2004 to 2007 are based on average appmpnauons to
this project over the past four years.

Any surplus appropriations available upon completion of an approved ﬁroject must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DYW Staffing Plan
The Director of the Department of Public Works serves on the Public Art Committee along with other County
Executive and County Board Chairman appointees. The DPW project manager is Greg High.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
|Project No. Peoject Tille and Location . 4789-20413
Ww0o032 Marcus Center Fire Alarm Replacement
HReguesting Depariment or Agency ' Functicnal Grosp
Marcus Center General Government
Deparmment Priority Prrson Completing Form Date
3 Tvars Zusevics September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 80
2004 £525,000 $525,000
2005 $0
2006 80
2007 50
SUBSEQUENT S0
TOTAL $600,000 50 50 50 $600,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federnl, State and s0
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST | |Local Aids
Basic Planning & Design $73,000 540,000 $113,000 | |Nen-Cash/
Construction & Implementation $0 | [In-Kind Aids
Right-nf~-Way Acquisition 30 | iSales and Use Tax
Equipment 480,000 $480,000 | |Revenue
Other 52,000 $5,000 57,000 | {Property Tax
PRIOR YEARS 83 5YEAR TOTAL Revenue
PFROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consuftant Fees . 50 | [Revenue
Professional Services £65,000 $37,000 £102,000 | |Bonds and $75.000
DPW Charges $8,000 $3,000 $11,000 [ |nNotes ’
Capitalized Interest %0 | |Airport Reserve
Park Services 80 | |Investment
Disady. Business Serv. $2,000 $5,000 57,000 | |Eamings
Buildings/Structures $0 | |PFC Revenue
Land/Land Improvements 30 | |Gifis & Cash
Roadway Ping & Construction 50 | [Conuributions
Equipment & Fumishings $480,000 $480,000 { |Other Revenue
Other Expenses 50 | [Total Budget $75,000
Total Project Cost 50 §75,000 $525,000 600,000 | {Year Financing
Cost Estimates Prepared By DPW Review By B R
Simplex Ivirs Zusevics Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Sitz Acquisition
Prior Year Expenditures Net Annual Depreciation $30,000 | |na
Complete Preliminary Plans
2001 Expenditures Change in Operating Costs 50 | Jo/1/u3 ‘
T Compleiz Final Plans & Specificabions
2002 Expenditures Annual Interest Expense £15,868 | |8/1403
Begin Construction
Total Expenditures to Date 50 Change in Annunl Costs $45,868 § |3/1/04
Complete Construttion
Encumhrances Change in Annual Revenues 80 | |7/1/04
Selieduled Projeet Clostout
Available Balance 50 Change in Tax Levy 545,868 | {9/1/04




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO032 - Marcus Center Fire Alarm Replacement

An appropriation of $75,000 is budgeted to design the replacement of the outdated fire alarm system, which covers
about two-thirds of the building. This appropriation would be financed by general obligation bonds.

The eventual installation of a new fire alarm system will brmg the -entire building in line with current life safety
standards and coordinate with the newer system that was installed as part of the 1996 east addition project. It is
recommended that planning and design be completed in 2003 and construction be implemented in 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved pro_]ect scope w1thout the approva] of the County Board of
Supervisors and the County Executive. .

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed o - _ :



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Location 476492003
wO0101 Fleet Fire/Heat Detection System
Hequesting Department or Agency unctional Group
Fleet Management Division eneral Government
Department Priority Person Completing Form Dale
4 Darryl Marcoux September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QTHER COMMITMENT
2004 $250,000 §250,000
2005 $273,800 $273,800
2006 - 50
2007 50
SUBSEQUENT §0
TOTAL $582,000 50 30 50 $582,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST L ocal Aids
Basic Planning & Design $58,200 $31,525 589,725 | {Non-Cash/ :
Construction & Implementation 54385,000 $485,000 | |In-Kind Aids
Right-of-Way Acquisition 30 | [Sales and Use Tax
Equipment $0 | |Revenue
Other 50 1 |Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees $0 | |Revenue
Professional Services §50,343 $27,257 $77,600 | |Bonds and $58.200
DPW Charges $7.857 54,268 512,115 | [Notes
Capitalized Interest 80 | jAirport Reserve
Park Services 50 | {Investment
Disadv. Business Serv. $7,275 8£7,275 | |Eamings
Buildings/Structures $485,000 $485,000 | |PFC Revenue
Land/Land Improvements 50 | [Gifts & Cash
Roadway Plng & Construction 50 | {Contributions
Equipment & Fumishings 30 | |Other Revenue
Other Expenses 50 | |Total Budget $58.200
Total Project Cost 0 $58,200 $523,800 §582,000 { |Year Financing ’
Cast Estienates Prepared By DPW Review By Project Useful Life: (Years) 2
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisition
Prior Year Expenditures Net Annual Depreciation $29,100 | |IN/A
Compleiz Freiiminacy Plans
2001 Expenditures Change in Operating Costs $0 ] |3/03 T
Completz Fina) Plang & Specilications
2002 Expenditures Annual Interest Expense 515,392 | {4103
Begin Constrection
Total Expenditures to Date 50 Change in Annual Costs 544,492 | 16/03
o Cemplete Canstruction
Encumbrances Change in Annua} Revenues 301 |11/03
) Scheduled Projeet Closeatt
Availahle Balance 50 Change in Tax Levy 344,492 | [12/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO101 - Fleet Fire/Heat Detection System

An appropriation of $58, 200 is budgeted for the planning and design of a ﬁre/heat detection system for the Fleet
Central Garage This project would be financed by general obligation bouds

The Fleet Management Division has a Central Ga:age of approximately 229,164 square feet in which it maintains a
fleet of approximately 2,300 equipment units. Part of the Central Garage facility is utilized for parking for several
hundred vehicles. During October 1999, a fire occurred which was detected by security personnel. Built in 1967,
the Central Garage does not have an adequate fire/heat detection system. Because of the high volume of gasoline
and propane in the vehicles and equipment stored in the Central Garage, it is imperative that safety be given high

priority in order to safeguard personnel and prevent the high cost of replacing equipment.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus -
appropriations shall not be used o expand an approved project scope without the approval of the Couuty Board of -
Supervisors and the County Executive,

- DPW Staffing Plan

DPW project managers will be assigned for design and construction. Specialized consultants may bB used for some
components of basic planning, design, and construction management as needed. Specialized consultants also may
be retained as needed as Icqum:d to complete planning, design and construction. :



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Praject No. Project Title and Location . 4789-2003
WO108 Fleet UST Line Leak Detection Systermn Replacement
Requesting Depanment or Apency Funciionat Group
Fleet Management Division General Government
Department Priotity Person Completing Form Dhate
3 Darry] Marcoux September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year _ :
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR R ' L $0
2004 $0
2005 50
2006 50
. 2007 50
SUBSEQUENT $0
TOTAL 550,000 50 50 50 $50,000
Project Cost Breakdown Budget Year Financing
: : PRIOR YEARS 2003 5YEAR TOTAL Federal, State and ’ 50
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROFECT COST | |Local Aids
Basic Planning & Design 30 | |Non-Casty
Construction & Implementation 30 | |In-Kind Aids
Right-of-Way Acquisition 30 | |Sales and Use Tax
Equipment 550,000 $50,000 | |Revenue
Other - 50 | |Property Tox
PRIOR YEARS 2003 S5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees $0 | |Revenue
Professional Services 50 | |Bonds and $50,000
DPW Charges 30 | {Notes
Capitalized Interest $0 | |Airport Reserve
Park Services ' 50 | |Investment
Disadv. Business Serv. 50 | |Eamings
Buildings/Structures 50 | |PFC Revenue
L and/Land Improvements 50 | |Gifis & Cash
Rordway Plng & Construction 50 | [Contributions
Equipment & Furnishings $50,000 850,000 | |Other Revenue
Other Expenses 50 | |Total Budget $50,000
Total Project Cost 50 $50,000 50 $50,000 | |Year Finoncing
Cost Estimalzs Prepured By DPW Review By Project Useful Life (Years) 10
Project Fiseal Status Project Annunal Operating Cosis Project Schedule
Comptete Site Acquisition
Prior Year Expenditures Net Annual Depreciation $5,000
Compitic Prelintnary Flans
2001 Expenditures Change in Operating Costs 501 |3/03 ‘
Complzte Final Plans & Specifications
20102 Expenditures * |Annual Interest Expense $§1,322 | [4/03
Begin Canstruction
Total Expenditures to Date 30 Change in Annual Costs $6,322 | {5/03
Compleic Construction
Encumbrances Change in Annual Revenues 50 | 803
Scheduled Project Closcoul
Available Balance 50 Change in Tax Levy 56,322 | |93




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO108 - DPW-Replace Fleet UST Line Leak Detection System

An appropriation of $50,000 is budgeted for the replacement of the Underground Storage Tank (UST) Line Leak
Detection Systems for the Fleet Fueling sites. This appropriation would be financed by general obligation bonds.

Fleet Management is responsible for ten unleaded and diesel fuel tanks at five County Fueling sites — Courthouse
Annex, North Shop, General Mitchell International Airport, Fleet’s Central Garage and Timmerman Airport. Leak
detection tests are required for the tanks and lines from the tanks to the fuel pumps. All five sites are equipped with
Red Jacket RLM 9000 automatic tank pauges with magnetostrictive tank probes. Two locations, Central and
Mitchell, are additionally equipped with automatic line leak detection. The leak detection system has been
examined by Badger Oil and Equipment, Inc., during the past year. The company indicates that although there is no
‘date at this time for discontinuing parts and support, that poss1b111ty should be taken mto con51derat10n as Some non-
essential operation paris are already unavailable. :

In reviewing the service on these units over the past several years, the average annual expense has been
approximately §3,000 to $3,300 per year. This cost will only continue to increase as the systems are eight years old
with an estimated ten-year life span (industry standard). In addition, due to the age of the leak detection system, if
Fleet is conducting the test while a driver is fueling a vehicle, the test will fail. Furthermore, if a fuel tank receives
delivery of fuel within 12 hours prior to the test, the test will also fail. In the new leak detection. systems these
actions will not dlsrupt the leak test.

. Fleet recommends that the UST Line Leak Detection Systems for the Fleet fueling sites be replacéd not only to
.. eliminate the high maintenance cost but also to assure that no leaks exist and critical leak test data can be provided
. to the Department of Natural Resources when necessary., The critical nature of fue] system users such as the Sheriff,

‘Highway and Airpert demands that fuel is readily avallable The leak test system will help assure the fuel is
available to the County when needed. s : '

Any surplus appmpriaﬁons available upon completion of an approved project must be lapsed at year-end. Surplus
 appropriations shall not be used to expand an approved project scope W1thc|ut the approval of the County Buard of
Supervisors and the County Executwe

DPW Staffing Plan ' o

DPW project managers will be assigned for design and construction. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may be
retained as needed for archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; apprmsersfnegotlatlors title search
consultants etc., as reqmred to complete planning, design and construction. '



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Praject Title and Location 4789-2003
W0201 Enterprise Server Replacement
Requesting Departmens or Ageney Funttiennl Group
Information Management Services General Government
Pepanment Priority Person Completing Form Batz
4 Bill Fleming September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE - LOCAL/QTHER COMMITMENT
PRIOR $386,434 $386,434
2002 $510,000 $510,000
2004 $2,400,000 $2,400,000
2005 $1,210,000 ' $1,210,000
2006 51,700,000 $1,700,000
2007 $982,000 $982,000
SUBSEQUENT 50
TOTAL $7.588,434 50 30 50 $7,588,434
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State und 50
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $400,000 $200,000 $600,000 | [Non-Cash/
Construction & Implementation $6,132,000 | $6,132,000 | |n-Kind Aids
Right-of~Way Acquisition 30 | {Sales and Use Tax £200.000
Equipment : $510,000° $200,000 $160,000 $870,000 | |Revenue ’
Other : . $0 | |Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees $0 | [Revenue
Professional Services $400,000 $200,000 $6,132,000 56,732,000 | |Bonds and §200.000
DPW Charges ~ B0 | potes ’
Capitalized Interest %0 | [Airport Reserve
Park Services 50 | JInvestment
Disady. Business Serv. 30 | |Eamings
Buildings/Structures ' ' $0 | [PFC Revenue
Land/Land Improvements 50 | iGifts & Cash
Roadway Plng & Coenstruction $0 | |Contributions
Equipment & Fumnishings $510,000 $200,000 £160,000 $870,000 | |Other Revenue
Other Expenses 30 | |Total Budget $400.000
Total Project Cost £910,000 $400,000 $6,202,000 $7,602,000 | |Year Financing ’
(Cost Esimales Prepared By PPW Review By Project Useful Life (Years) &
Project Fiscal Status Project Annual Operating Cosis Project Schedule
Complete St Acquisition
Prior Year Expenditures 50 Net Annunl Depreciation $1,517,687
Camplele Preliminary Flans
2001 Expenditures 5386,433 Change in Operating Costs 580,000 :
Campleie Final Plans & Specifrations
2002 Expenditures 30 Annual Interest Expense $190,849
Begin Construction
Total Expenditures to Date $386,433 Change in Annunl Costs $1,788,536
Complele Construction
Encumbrances ) $420,967 Change in Annual Revenues 50 .
Scheduled Project Closeout
Available Balance 589,033 Change in Tox Levy 51,788,536
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO2{(1 —IMSD Enterprise Server Replacement

An appropriation of $400,000 is budgeted to prepare for the migration of GENESYS to a web-enabled application,
including $200,000 for a study to develop user requirements and $200,000 for software. This appropriation would
be financed by $200,000 in general obligation bonds and $200,000 in sales tax revenue.

In 2000 and 2001, the County’s five main systems, Advantage (financial), GENESYS (human resources), CJIS
{Criminal Justice Information System), JIMS (Justice Information Management System) and Simple/Scripts (human
services) were slowing down due to capacity limitations of the County’s mainframe. During 2001, a study was
undertaken to discuss issues and develop recommendations for the long-term support of these systems. The study
provided a plan to immediately replace the existing Enterprise Server and, during its useful life, move the existing
systems to a web-enabled, server-based architecture at a combined cost of approximately $6.6 million over a four-
year migration period. R S '

The replacement Enterprise Server was funded in the 2002 Adopted Capital Improvements Budget and installed in
August 2002,

Key recommendations of the study included:

Optimize the system and applications. (Certain recommendations were carried out in 2001)
Monitor capacity and performance. (Ongoing)
Upgrade the Enterprise Server. (Funded and installed in 2002)
Migrate Advantage to a web environment using AMS 3.0 version
~ Migrate CIIS to a Java-based web environment using Cool:Gen.
For Genesys, extract the business rules, develop requirements and evaluate package and purchase of service
options.
Complete the JIMS data conversion and then replace it with the Canyon server web enabled version
Migrate Scripts functionality to Advantage
Replace the case management functions of Simple with an Enterprise Case Management system that could be
used by many County departments.

GENESYS

In 2002, per Resolution File No. 02-384, a Human Resources Management Committee was established to oversee
the study’s recommendations concerning alternatives for, and the implementation of, a solution for serving human
resources information systems needs. The Information Management Systems Division (IMSD) was authorized to
expend a not-to-exceed amount of $100,000 from its 2002 budget for the study, which recommended upgrading or
replacing the existing system (GENESYS) or outsourcing the functions. A requirements-gathering step must be
performed in order to identify the needs of the GENESY S-user community.

For 2003, an appropriation of $400,000 is provided to implement the recommendations of the study. As part of the
$400,000 appropriation, $200,000 is provided for contractual services and $200,000 for software.

The GENESYS system provides payroll, human resource planning (position control) and benefit tracking functions
for all Milwaukee County departments. The system is written in COBOL and uses VSAM as its access method for
data retrieval, Data resides in flat files rather than the more desirable architecture of a hierarchical database,
Launched in 1985, GENESYS is well-established and complex and has significant business logic and customized
rules embedded in it.

A number of alternatives exist for migrating GENESYS from the mainframe. All of these alternatives require
developing a comprehensive understanding of the logic and work mles embedded in GENESYS.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0201 - IMSD Enterprise Server Replacement (contd.)

In & systems migration or development effort, it will be essential to map the identified requirements to the functions
provided by each alternative. Requirements that are not satisfied create a-gap in fumctionality. Incorporating custom
functionality into a product can satisfy gaps, typically by way of input screens, reports or interfaces to other systems.

When the knowledge-mining and requirements study is completed, reliable cost estimates for the various solutions
can be obtained. Untl then, the costs of the various solutions are only broad estimates. A broad and censervative
estimate based on the size of the County’s payroll and the complexity of the system is at least $1.8 million, which
would be a portion of the total $6.6 million cost identified above.

Any surplus appropriations available upon completion of an appfoved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan

IMSD siaff will be responsible for project management. The Senior Manager for this project is Deborah Lewis.
Specialized consultants will be retained as needed.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

Information Management Services

General Government

MILWAUKEE COUNTY
|Praject Na. Praject Titde and Loenion 4789-2003
w0301 IMSD Technical Infrastructure
Requesting Departnen or Agency Funcional Group

Deparment Priony

Person Completing Form

Date

2 Bill Fleming September 26, 2002
Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $548,539 §548,559
2004 §750,000
2005 $1,000,000 $1,000,000
2006 $1,000,000 51,000,000
2007 $1,000,000 $1,000,000
SUBSEQUENT $3,643,699 $3,643,699
TOTAL $9,052,210 50 50 50 50,052,210
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federl, State and 0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Busic Planming & Design 50 | |Non-Cash/
Construction & Implementation $0 | {In-Kind Aids
Rigit-of-Way Acquisition $0 | |Sales and Use Tax
Equipment §1,162,494 $750,592 57,393,699 $9,306,785 | |Revenue
Other 50 | |Property Tnx
PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROIJECT COST Miscellaneous
Consulinnt Fees 50 | |Revenue
Professional Services 50 | {Bonds and $750,592
DPW Charpes 50 | |Notes
Capitalized Interest 30 | |Airport Reserve
Park Services 30 | |Investment
Disadv. Business Serv. $0 | iEamings
Buildings/Structures 80 | {PFC Revenue
Land/Land Improvemenis 80 | |Gifis & Cash
Rondway Plng & Construction 50 | |Contributions
Equipment & Fumishings 51,162,494 $750,592 57,393,699 $9,306,785 | |Other Revenue
Other Expenses 30 | [Total Budget $750.592
Tatal Project Cost $1,162,494 §$750,592 $7.393,699 $9,306,785 | |Year Financing ’
ot Beimates Prered By DFW Review By Project Useful Life (Yesrs)
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complcie Sile Acquisition
Prior Year Expenditures 80 Net Annunl Depreciation §1,810,442
Complete Preliminary Plans
2001 Expenditures 5162,691 Chunge in Operating Costs $513,340
Complete Final Pians & Sperifications
2002 Expenditures $232,869 Annual Interest Expense $231,312
Begin Constiuction
'Total Expenditures to Date $395,560 Change in Annual Costs 52,555,094
Complete Construction
Encumbrances $367,920 Change in Annual Revenues 30
Scheduled Project Closeout
Available Balance $144,439 Change in Tax Levy $2,555,094




2003 RECOMMENDED CAPITAL IMPROVYEMENTS
MILWAUKEE COUNTY

WO0301 - IMSD Technical Infrastructure

An appropriation of $750,592 is budgeted for the purchase of new and replacement computer equipment

Countywide. This appropriation would be financed by general obligation bonds.

Debit financing will be structured over four years instead of 15 years anticipated for other capital improvements to
match the expected useful life of the computer equipment. In addition, residual savings realized from the purchase
of the equipment may be used to cover shortfalls on other replacement equipment on this schedule.

The appropriation enables the purchase of approximately 429 personal computers (366 replacements and 63 new),
25 printers, 14 laptops, ten file servers, sundry equipment and various equipment needed for wide area network
{(WAN) connectivity and control units for reliable functioning of the enterprise server.

In 2002, Information Management Services Division (IMSD) developed a computer replacement schedule,
identifying the models and age of the personal computer inventory totaling 4,419, In evaluating the computers five
years and older, comsidering departments’ core missions, health, safety. and security issues and increased
productivity, 366 personal computers are identified for replacement in 2003, An additional 63 computers support
new programs.

During the 2001 budget process, Milwaukee County began an initiative to consolidate purchasés of computer
equipment under one capital project to further centralize the management of Information Technology (IT) resources
and to improve tracking of IT expenditures. This was envisioned as a continnation of the five-year technology plan
developed in 1997 by Milwaukee County management and a consultant in which it was recommended that
Milwaukee County “establish shared procurement services for departments to obtain necessary technology, such as
hardware, software and application development services.”

During the 2002 and 2003 budget process, County Departments were directed to submit requests for computer
equipment to TMSD.

Thin Client Initiative

As part of its 2003 budget for WO301, TMSD is undertaking a new pilot program known as Thin Client. The budget
includes funding for five personal computers and a file server as part of this pilot. Software to support this initiative
will be purchased from IMSD’s operating budget. Thin Client is a network architecture in which the aperating
system (Windows) and applications (such as Lotus Notes and Microsoft Office) run on the server and not on the
workstation. The workstation can be either a processor without a hard drive or an older desktop personal computer
(PC). It serves as a connection to the network only.

The purpose of using Thin Client architecture is to improve custorner service and network management as well as
hold down support costs:

e Support effort would be reduced because the operating system and.applications n on the server;
therefore, changes and upgrades are made once at the server and not individvally on many
workstations.

s  The applications and their licenses would be managed centrally, promoting standardization and license
compliance.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO301 - IMSD Techaical Infrastructure (contd.)

e The likelihood of computer viruses would be reduced becanse users could not install their own
software at their worlkstations. '

* Inaddition, using older PCs or "thin boxes" would be less expensive than purchasing powerful PCs.

» Because Thin Client boxes are téchnically less complex, there are fewer opportunities for problems
and, if issues arise, they are easier to resolve.

In 2003, the Thin Client Pilot Project will be conducted to substantiate these benefits and to uncover complications
and disadvantages.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staff will be responsible for the project management, acquisition and deployment of this computer equipment,
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

DESCRIPTION
Barcode Printer (Zebra S400)
PRNTR2 (Laser/Dot Matrix Warkteam)
Barcode Printer {Zebra S400)
COMP1(Stnd. Desktop PC-CPU only)
PRNTR2 (Laser/Dot Matrix Workteam)

22" Manitor

CMPTR (Sind. Laptop}

CMPTR (Stnd. Laptop)

COMP1(Stnd. Deskiop PC-CPU only}
COMP2 (Stnd, Desktop PC-CPU & Mntr)
PRNTR5({Printet/Plotler-42") e
COMP1(Stnd. Deskiop PC-CPU only}
COMP2 (Stnd. Desktop PC-CPU & Mnir)
COMP2 (Stnd. Desktop PC-CPU & Mntr)
COMP3{Hlgh End Desktop PC-CADD}

Hub : = :
COMP2 (Sind. Desktop PC-CPU & Mntr)
COMP2 (Stnd. Desktop PC-CPU & Mntr)
COMP(Stnd. Desktop PC-CPU anly} - Replacement

25" Flat Screen Monitor

Clsco 24 Port Fiber Switch

CMPTR (Stnd. Laptop)

COMP2 (Stnd. Desktop PC-CPU & Mntr)
Clsco 24 Port Switches with GBIC
COMP2 (Stnd. Desktop PC-CPU & Mntr)
PRNTR2 (Laser/Dot Matrix Workleam)
SERVER1(Department-low end)

COMP2 (Sind. Deskiop PC-CPU & Mntr)
PRNTR?2 (Laser/Dat Matrix Workteam)
SERVER1({Department-low end)

‘COMP2 (Sind. Desktop PC-CPU & Mnir)
-SERVER2(Enterprise-high end)

COMP2 (Stnd. Desktop PC-CPU & Mntr)
COMP2 (Stnd. Deskiop PC-CFU & Mntr)
COMP1{Sind, Desktop PC-CPU only) - Replacement

NEW/
New
New
Replacement
Replacement
Replacement
New
New
New
New
New
New
Replacement
Replacement

Replacement
Replacement
Replacement
Replacement
Replacement
Replacement

New
New
New
New
Replacement
Replacement
Replacement
Replacement

New
New
New
Replacement

Replacement

New
New
Replacernent

REPLACEMENT

Qry

UNIT

COST
51,014
$2,000
§1,014
$800
$2,000
Total

51,000
$1,800
$1,800
$800
$1.000
$6,000
$800
$1,000
£1,000
$6,000
$10,000
$1,000
$1,000
3800
Total

$1,500
$3,000
$1,800
51,000
$3,000
$1,000
$2,000
§10,000
Total

$1,000
$2,000
$10,000
$1,000
$15,000
TFotal

$1,000

$1,000
$600
Total

TOTAL COST
§2,028
$10,000
$1,014
$52,000
$10,000
$75,042

$1,000
51,800
$1,800
$800
$1,000
$6,000
$800
$2,000
54,000
$18,000
$10,000
$1,000
$2,000
$28,000
$78,200

$1,500
$9,000
$3,800
$8,000
$9,000
$12,000
$2,000
$10,000
$55,100

$2,000
$2,000
$10,000
528,000
$15,000
$57,000

$1,000
52,000
$4,000
$7,000
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WO030107
WOo30107
WOo30107
W030107
WO3Ino7
WO0an107
W0oae107
W030107
W030107

WwQao108

woao111
woani11
WO30111

woani13
wo3g113
WO30113
W030113

W030114
WO030114
WO030114
WO03n114
WOo3an114
WO030114
WO030114
WO30114
wO030114
WO30114

WO030116

wo30118
we30118

ORG

8411
8433
8411
8921
8911
8305
8941
8911

1021

6554
6554
6554

4300
4300
4300
4300

1160
1160
1160
1160
1160
1160
1160
1160
1160
1160

1001

5000
9000

DEPARTMENT

DHHS-ESD-Admin
DHHS-ESD-Staff Training Area
DHHS-ESD-Admin
DHHS-Delinguency & Courts
DHHS-Dellnguency & Courts
DHHS-Adult Services Dlvision
DHHS-Delinquency & Courts
DHHS-Delinguency & Couris
DHHS-Various Departments

Persons with Disabllities

BHD-Wraparound
BHD-MIS
BHD-MIS

House of Comrection
House of Correction
House of Carrection
House of Correction

IMSD
IMSD
IMSD
IMSD
IMSD
IMSD
IMSD
IMSD
IMSD
IMSD/Various Departments

Audit

Parks
Parks

2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

BESCRIPTION

COMP2 (Stnd. Deskiop PC-CPU & Mntr)

COMP2 (Stnd. Desktop PC-CPU & Mntr)

FRNTR2 {L.aser/Dot Matrix Workteam)

PRNTR2 {Laser/Dot Matrix Waorkteam)

PRNTR2 (Laser/Dot Matrix Workteam)

COMP2 (Stnd. Desktop PG-CPU & Mntr)

COMP2 {Stnd. Desktop PC-CPU & Mntr}

COMP2 {Stnd. Dasktop PC-CPU & Mntr)
COMP1{Stnd. Desktop PC-CPU anly) - Replacement

COMP1(Sind. Desktop PC-CPU only) - Replacement

CMPTR (Stnd. Laptop)
Disk Drive Array-SSA replacement for IBM RS/6000
PRNTR3({Laser/Dot Matrix Workgroup)

CMPTR (Stnd. Laptop)

COMP2 (Stnd. Desktop PC-CPU & Mntr)

PRNTR2 (Laser/Dot Matrix Workieam)
COMP(Stnd. Desktop PC-CPU only) - Replacement

Cisco swilches with GBIC

CMPTR (Sind. Laptop) :

COMP2 (Stnd. Desktop PC-CPU & Mntr)-thin cllent
GIG Conn cards for Firewalls
SERVER1(Department-low end}-thin cllent

Cisco swiiches with GBIC

SERVER2{Entemprise-high end)
SERVERZ2{Enterprise-high end)

COMP1{Stnd, Desktop PC-CPU only) - Replacement
COMP1(Stnd. Desktop PC-CPU only) - Replacement

COMP1(Stnd. Desktop PC-CPU only) - Replacement

Cisco Router/Switch 25 Port
SERVER2{Enterprise-high end)

NEW/
REPLACEMENT

New
New
New
New
New
Replacement
Replacement
Replacement
Replacement

Replacement

Replacement
Replacement
New

New
New
New
Replacement

New
New
New
New
New
Replacement
Replacement
Replacement
Replacement
Replacement

Replaceament

Replacement
Replacement

aTty

20
20
1
4
1
&
47
10
3

NN

_y
w P~

PRl CI CI CIRTRE N U X

10

- N

UNIT
COST

$1,000
$1,000
$2,000
$2,000
$2,000
1,000
$1,000
$1,000
$1,000
Total

3800
Tatal

$1,800
$25,000
$3,000
Total

§1,800

$1,000

$2,000
$800
Total

$3,500
$1,800
$1,000
$3,500
$10,000
$3,500
$15,000
$31,000
$800
$800
Total

$800
Total

$1,400
$15,000

TOTAL COST

$20,000
$20,000
$2,000
$8,000
$2,000
$6,000
$47,000
$10,000
$3,000
$118,000

$4,000
$4,000

$3,600
$25,000
$6,000
$34,600

$1,800
$3,000
$8,000
$10,400
$23,200

$10,500
$3,600
$5,000
$14,000
$10,000
$7,000
$30,000
$62,000
$12,000
$32,000
$186,100

$8,000
$8,000

$2,800
$15,000



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

SUB NEW/ UNIT
PROJECT ORG DEPARTMENT DESCRIPTION REPLACEMENT QTyYy COST TOTAL COST
wo30118 o000 Parks COMP2 (Stnd. Desktop PC-CPU & Mnir} Replacement 5 $1,000 $5,000
Total - $22,800
wo30121 1101 - Risk Management : COMP1{Stnd. Desktop PC-CPU only} ' Replacement 5 3800 54,000
Total $4,000
wQ30122 1152  Progurement -CMPTR (Stnd. Laplop) - ' © New 1 $1,800 $1,800
woan122 1152  Procurement ~infocus Projector - New - ) 1 $4,000 $4,000
w0322 . 1152  Procurement _ * COMP2 {Stnd. Desktop PC-CPU & Mnir) . Replacement 4 $1,000 $4,000
' ' ~ Total $9,800
W030124 4900 Medical Examiner - : SERVER1{Department-low end) o New 1 $10,000 $10,000
: o7 : _ Total $10,000
wQ30125 7912 Aging 3 Cisco 48 Port Switches with GBIC Modules New . 2 ' $4,900 $8,800
W0a3ao125 7912  Aging : o CMPTR (Stnd. Laptcp) : New 3 $1,800 - $5,400
woaoi2s5 7912 Aging HP 73-gig hard drive with Hot swap drive cages "~ New 3 $1,450 $4,350
: . . . Total $19,550
WO30126 - 1021 - Velerans Servif.es : ~ COMP1(Stnd. Desktop PGCPU only) - Replacement - Replacement 2 $800 51,600
: Total $1,600
woan127 1135 . Labor Relations = ' COMP1(Stnd. Desktop PC-CPU only} - Reptacement Replacement 4 $800 $3,200
: Total $3,200
W030129 - 1180 Economlc Devélopment : - COMP1{Stnd. Desktop PC—CPU anly} - Replacement Replacement . 6 5800 $4,800
_ . - ) Total $4,800
WQ030130 2000 Clerk of Courts " COMP1(Stnd. Desktop PC-CPU only) - Replacement  Replacement 1 $800 5800
' Total $800
WwO03230131 3270  County Clerk COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 6 $800 $4,800
: Total $4,800
wQo30132 1151 Dept of Administration : COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 24 $800 §19,200
3 Total $19,200
wWO030134 1011 County Executive © - COMP2 (5ind. Desktop PC-CPU & Mntrj : . ’ .Replacement 2 $1,000 $2,000
= i Total $2,000
WO30135 1130 Corporation Counsel = " CMPTR (Stnd. Laplop) . - New 1 " §1,800 $1,800
o i i Total $1,800

GRAND TOTAL . | - | | $750,592



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Brojest No. Project Tivle ond Loeation 3789-2003
WO403 Sheriff's Communication Message Switch
Requesting Deparment of Agency T Funclional Gronp
Sheriff General Government
Deparunent Briority Prrson Completing Form Dale
3 George Brotz, September 26, 2002
Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QTHER COMMITMENT
2004 50
2005 30
2006 50
2007 50
SUBSEQUENT 50
TOTAL 567,000 30 50 30 $567,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and 50
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basie Planning & Design 50 | |Non-Cosh/ ..
Construction & Implementation $0 { |In-Kind Aids
Right-nf-Way Acquisition $0 ! |Sales and Use Tax
Equipment §567,000 £567,000 [ {Revenue
Cther 50 | |Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees %0 | |Revenue
Professional Services $0 | [Bondsand $567,000
DPW Charges 50 | |Notes
Capitalized Interost 50 | |Adrport Reserve
Park Services £0 | [Investment
Disadv. Business Serv. 30 | |Eamings
Buildings/Structures $0 | |PFC Revenue
Land/Land Improvements $0 | |Gifts & Cash
Roadway Plng & Construction 80 | jContributions
|Equipment & Furnishings $567,000 $567,000 | |Other Revenue
Other Expenses $0 | |Total Budget $567,000
‘Tatal Project Cost 30 £567,000 30 $567,000 [ [Yeur Financing
Cost Estimates Prepared By DPW Review By Project Useful Life (Years) 10
Project Fiscal Siatus Project Annual Operating Costs Project Schedule
Complete Sile Acquisition
Prior Year Expenditures Net Annual Deprecintion $56,700
. Complete Prefiminary Plans
2001 Expenditures Change in Opemting Costs 30 | |1/15/413
Complzie Final Plans & Specifications
20102 Expenditures Annual Interest Expense §14,996 | |2/30/03
Brgin Canstruction
Touw! Expenditures to Date 50 Change in Annual Costs $71,696 1 |4/1/03
Cottplets Construction
Encumbiances Change in Annual Revenues 50 | j8/1/3
Scheduled Project Closeout
Available Balance 50 Change in Tax Levy $71,696 | [10/1/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
- MILWAUKEE COUNTY

WO405 — Sheriff’s Communication Message Switch

An appropriation of $567,000 is budgered to purchase and install 2 communication message switch for the Sheniff's
Departl:uent The appropriation would be ﬁnanced by general obligation bonds. ' '

There is only one vendor left capable of mamtam.mg the current communication message swrtch used to interface
between communications equipment on the sireet and the central radio equipment at the Sheriffs Communication

Center. This vendor has notified the Sheriff's Department that it will no longer maintain this equlpment startlng in
2003.

The message switch is located in the Communications Center and allows queries from the Sheriff Department’s
mobile data computers (MDCs} to access the State of Wisconsin’s systern to receive current driver license
information, criminal history information and the result of wanted checks regarding subjects and vehicles, MDC
users also access the message switch to “talk” to each other, the Communications Center and to other agencies. -
Currently, there are 64 MDCs throughout the Sheriff’s Department.

'I'he Departrnent also has eentracts with seven municipalities providing them use of the message switch to access the
same information from the State. These municipalities are charged a monthly nsage fee of $20 for each of their
Mobile Data Terminals (MDTs), an older product, or MDCs on the system. Outside agencies currently have 96
MDTs/MDCs on the Sheriff’s system. The new message switch will require the mumicipalities to replace ail of thelr
MDTs wrth MDCs In addltlon, the mumerpahues will need to purchase new hardware and software,

--Accerdmg to the Sherrft’s Department, from the end of January to the end of April 2002,.the largest user of the
- message switch was the Sheriff’s Department with 3,025,921 transactions. Franklin Police Department followed
-with 1,855,692 transactions and Greenfield Police Department had 1,841,726 transactmns The remammg agencies
wete under 300, 000 tansacnons each. e .

,Any surplus appropnatlons available upon completion of an approved prcu ject must be lapsed at year-end. Surplus
‘appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Execuuve .

DPW Staffing Plzm
A Department of Pubhc Works sta.ﬂing plan is not neeessary The pl’DJEEt will be managed by Captam Sheny
Weber : : .



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title znd Location 4789-2003
WOB53 Marcus Center River Walk Railing
Requesting Deparmes: ar Agency — Funcrional Group
Marcus Center General Government
Department Prionny Pegson Completiog Fom Date
2 Ivars Zusevies September 26, 2002
Capital Project Cost and Reimbuarsement Revenue By Year _
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 50
2002 50
2004 50
2005 30
2006 50
2007 50
SUBSEQUENT 50
TOTAL $43,200 $0 50 50 543,200
Project Cost Breakdown : . Budget Year Financing
PRIOR YEARS 2003 S5YEAR TOTAL Federnl, State and . $0
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Local Aids -
Busic Planning & Design §6,660 $6,660 { -|Non-Casty/ .
| Congtruction & Implementation $36,000 $36,000 | |In-Kind Aids
Right-of-Way Acquisition 50 | [Sales and Use Tux
Equipment : 50 | iRevenue
Other $540 $540 | {Property Tax
S PRIOR YEARS 2003 5YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous
Consultant Fees 50 | |Revenue
Professional SEW.IEES $4,320 $4,320 { |Bonds and $43,200
DPW Charges 52,340 52,340 | [Notes
Copiialized Interest $0 | JAirport Reserve
Park Services 50 | |investment
Disadv. Business Serv. §540 5540 | |Eamings
Buildings/Structures 536,000 $36,000 | |[PFCRevenue
Land/Land Improvements 80 | |Gifs & Cash
Roadway Ping & Construction 50 | |Contributions
Equipment & Fumnishings $0 | |Other Revenue
Other Expenses 50 | {Total Budget $43,200
Total Project Cost 50 $43,200 50 $43,200 | |Year Financing
Cost Estimates Prepared By DPFW Review By . .
Ivars Zusevies/Tom Pritzlaff Ivars Zusevics Project Useful Life (Years) 20
Project Fiscal Status Project Annual Qperating Costs Project Schedule
Complese Site Atquisition
Prior Year Expenditures Net Annual Depreciation £2,160 | |na
Complez Pieliminary Plans
2001 Expenditures Change in Opemting Costs $¢ | 1411/03 )
Compleiz Final Plans & Specifications
2002 Expenditures Annual Interest Expense $1,143 | {5/1/03
Hegin Construction
Total Expenditures io Date 30 Change in Annual Costs $3,303 | |8/1/03
{omplete Construction
Encumbrances Change in Annunl Revenues 50 1 |10/1/03
Scheduled Project Closzcul
" |Available Balance 50 Change in Tax Levy §3,303 | [11/1/03




2003 RECOI\'I_MENDED CAPITAL IMI’ROVEMENTS
' B&ILNNGAIJP(EE](K)IHN]FY

WO853 - Marcus Center River Walk Railing

An appropriation of $43,200 is budgeted for the installaton of approximately 300 feet of railing along the
Milwaukee River to the west of the Marcus Center. = This appropriation would be financed by general obligation
bonds _ e _ : . . '

ThIS project is required to insure the safety of people attending outdoor events on the Marcus Center grounds. This
is particularly important for the safety of children attendmg Rainbow Summer and interacting at KIDZ STAGE,
which is located adjacent to the river.

The Marcus Center has increased its use of the exterior space to the south and west of its building, adjacent to the
Milwaukee River. Several concerts and other functions are held throughout the warmer weather months which can
" attract large crowds. . :

According to the Marcus Center, - the lack of a proper railing system between the river and the Marcus Center
property is causing concemn for the safety of the public, especially small children. The current barrier that exists
between the public and the river is a chain link anchored between solid concrete blocks. A mew railing system
would have a higher elevatun to prowde more of a barner

Any surplus appropriations available upon complenon of an approved pl‘D_‘[CCt must be lapsed at year-end. Surplus
_..appropriations shall not be used to expand an approved project scope without the approval of the County Board of
-Supervizors and the County Executive. .

DPW Staffing Plan
Department of Pubhc Works will be responsﬂnlc for project management. Speclahzed consultants will be retained as
needed ' .



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title und Location . 4785-1003
WO855 Marcus Center Elevator Rehabilitation '
Requesting Depantment or Agency Functional Growp
Marcus Center General Government
Department Priority Petson Completing Form Date
1 Ivars Zusevics September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year _ .
‘CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QOTHER COMMITMENT
PRIOR $7.477,290 $7,477,290
2004 50
2005 30
2006 30
2007 50
SUBSEQUENT . $0
TOTAL $7.669,290 30 50 80 .- 57,669,290
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 S5YEAR TOTAL Federal, State and $0
PROJECT BY PHASE PROVECT COST | PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $56,100 §20,600 $85,700 | |Non-Cash/ _
Construction & Implementation -30 | |In-Kind Aids
Right-of-Way Acquisition $0 | [Sales and Use Tax $50.000
Equipment 582,500 $160,000 $242,500 | |Revenue ’
Other §1,400 $2,400 $3,800 | |Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Cansultant Fees 50 | JRevenue
Professionn] Services $51,600 $19,200 $70,800 | {Bonds and $142.000
DPW Charges $4,500 $10,400 $14,900 | [Notes ’
Capitelized Interest 50 | |Airport Reserve
Park Services $0 | |investment
Disadv. Business Serv, 51,400 2,400 53,800 | |Eamings
Buildings/Structures 80 | |PFC Revenue
Land/Land Improvements 50 | |Gifis & Crsh
Roadway Plng & Construction %0 | |Centributions
Equjpment & Fumnishings $82,500 3160,000 3242,500 | |Other Revenue
Other Expenses 50 | Total Budget $192,000
Totul Project Cost $140,000 $192,000 50 $332,600 | |Year Financing
Cast Estimates Prepared By DPW Review By . .
Lerch Bates Tvars Zusevics Project Usefu] Life {Years) 20
Project Fiscal Status Project Annuzal Operating Costs Project Schedule
Cmnplnll:_gi—lz Acquisition
Prior Year Expenditures $7,293,306 Net Annunl Depreciation $383,465 1 |NA
Camglete Preliminary Plans
2001 Expenditures 557,117 Change in Operating Costs 50 | [5/1/03
Complele Final Plans & Specifications
2002 Expenditures 581,493 Annual Interest Expense $202,831 | [6r1/03
Begin Construtiion
Total Expenditures to Date $7,431,915 Change in Annual Costs 3586,295 | 1871/03
Complete Construction
Encumbrances 542,083 Change in Annual Revenues 50 | 1271403
— Scheduted Project Closzput
Available Balance $3,292 Change in Tax Levy $586,295 | |12/31/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WOB855 - Marcus Center Elevator Rehabilitation

An appropriation of $192,000 is budgeted to continue upgrading elevator threé in the Marcus Center. This
appropriation would be financed by $142,000 in general obligation bonds and $50,000 in sales tax revenue.

Flevator three receives high usage because it serves the fourth floor offices and also serves as a freight elevator.
This project received an appropriation of $140,000 in the 2001 Adopted Capital Improvements Budget. The 2003

_ appropriation includes the continuation of that work, involving replacement of the piston, cylinder and existing relay
‘style controls with solid state controls. Also included in this request is an assessment anticipated to cost $50,000.

" 'This assessment will address the condition of the other four elevators and two lifis in the bmld.mg Capital requests
for ﬁ.ltu:e years w1]1 depend on the results of this assessment :

Five elevators and two stage lifts were installed in the building when it was ongmally constructed in the late 1960s.
According to the Marcus Center, the elevators have been maintained on an ongoing basis. However, because they
are over 30 years old, an assessment needs to be done as to their condition and future effective life.

Elevator number three at the soisthwest corner of the building receives high usage because it serves the fourth floor
offices and is used as a freight elevator for access to the kitchen, basement and concert halls. Portions of this

-~ elevator are in need of immediate repair and rehabilitation. Ideally, an additional elevator should'be constructed

adjacent to elevator number three to take some of the load off of this elevator, according to the Marcus Center.

Any surplus appropriations available upon completion of an appmved project must be lapsed at year-end. Surplus

‘appropriations shall not be used to expand an approved pm]ect scope without the approval of the County Board of

Supervisors and the County Executive.

DPW Staffing Plan
. Department of Public Works will be responsible for project management. Specialized consultants will be retained as

needed,



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Project Title and Locatien +789-2003
‘WOB58 Fleat Equipment Acquistion
Requesting Department or Agency Functionat Group
Marcus Center General Government
BDeparment Priority Person Completing Form Doie
1 Ivars Zusevics September 26, 2002
Capital .Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $28,407,801 51,659,824 $194,697 $26,553,280
$4,794,34 - $269 54,524,698
2004 $3,150,000 £3,150,000
2005 $3,150,000 $3,150,000
2006 $3,150,000 $3,150,000
©2007 £3,150,000 $3,150,000
SUBSEQUENT o $0
TOTAL $49,882,150 $1,929.475 $194,697 50 547,757,978
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and S0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Ajds |
Basic Planning & Design 50 | [Non-Cash/ A
Construction & Implementation 30 | |In-Kind Aids
_R_Ight-of-Wuy Acquisition 50 | |Snles and Use Tax
Equipment $33,202,150 $4,080,000 $37,282,150 | jRevenue
Other 80 | [Property Tax
' PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellancous
Consultant Fees 30 | |Revenue
Professiona} Services $0 | |Bonds and $3.150,000
DPW Charges $0 | |Notes
Capitalized Interest $0 | |Airport Reserve
Park Services 80 | |Investment
Disady, Business Serv. 50 | {Eamings
Buildings/Structures 50 | |PFC Revenue £930,000
Land/Land Improvements 80 | |Gifis & Cash
Roadway Plng & Construction 50 | |Contributions
Equipment & Furnishings $33,202,150 $4.080,000 537,282,150 | |Other Revenue
Qther Expenses 50 | |Totl Budget $4,080,000
Total Project Cost $33,202,150 54,080,000 80 537,282,150 | |Year Financing
Cost Estitnates Prepared By DPW Review By Lo .
Lerch Bates Ivars Zusevics Project Useful Life (Years) 4
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Sise Acquisilon
Prior Year Expenditures £19,317,949 Net Annual Depreciation 311,939,405
Complete Preliminary Plans
2001 Expenditures 54,186,501 Change in Operating Costs 50| |53
Complete Final Plans & Specifications
2002 Expenditures 33,213,965 Annual Interest Expense $1,051,160 | |6/1/03
Begin Construction
Total Expenditures {o Date 526,718,415 Change in Annual Costs $12,990,654 | |81/03
jCampleic Construction
Encumbrances $1,485,673 Change in Annual Revenues 50 | §12/1/03
Schednlzd Project Closeout
Available Balance 54,998,062 Change in Tax Levy $12,990,654 | {12/31/03




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY '

WO858 - Fleet Equipment Acquisition

An appropriation of $4,080,000 is budgeted for replacement equipment. This appropriation is financed by
$3,150,000 in general obligation bonds and $930,000 in Passenger Facility Charge (PFC) revenue.

The actnal equipment purchased in 2003 will be based on the highest priority items identified by Fleet Management
in cooperation with the departments Priority codes are high for a critical piece, medium for an important piece and
low for a standard replacement piece.

Debt for equipment acquisitions will be structured over a shorter time period to match the expected useful life of

‘equipment, vehicles and attachments. Debt financing for automobiles and light trucks will be structured over four

years instead of 15 years anticipated for other capital improvements, In addition, residual savings realized from the
purchase of the equipment may be used to cover shortfalls on other replacement equipment on this schedule.

‘When purchasing vehicles or equipment for replacement, departments are required to turn in a comparable piece of
equipment, as identified by the Director of Fleet Management, for each unit that is replaced. Any department
wishing to retain old equipment as spares or extra pieces must gbtain prior authorization from the County Board.
All costs associated with the retention of the old equipment will be charged directly to the department.

Although there are no new vehicles or equipment being budgeted for 2003, departments requesting new and
additional vehicles or equipment must make such a request in this budget so as to justify program needs and receive
County Board approval. All other assocmted EXpenses such as fuel, parts and future anticipated expenses also
shcmld be identified. .

Any surplus appropriations available upon completmn of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved pro_]ect scope without the approval of the County Board of

.Supemsors and the County Executive.

DPW Staffing Plan

The DPW Project Manager is Ge_orgé Torres.



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
HIGH = Crilical Place
Med =Important Placa
Low = Standard Replacemant Plece
CHASSIS 833 835 425 Other Description
EQUIP DEPRECIABLE! PRIORITY] DEPT | ORGANIZATION | EQUIP EQUIPMENT MAIN Attachments! of Upgrad TOTAL
LINE NUMBER LIFE CODE | CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wing Sproader Equipmant {Upprades Cost BUDGET
[FLEET EQUIFMENT
AIRPORT
1 102008 [] Med 5051 |Almpert BS  Plck Up Truck 4X4 Wilh Plow S 22,000 [ & 3,500 E 25,500
2 102147 [ Med 5051 |Alrport B3 |Pick Up Truck 4 X 4 With Tallgale 5 22000 § 5,000 E: 27.000
3 102150 6 Med 5051 |Almport 81  |PIck Up Truck 4X4 With Plaw 5 22000 (§ 3,500 § 3.000 | Dump Hox 8 28,500
4 152321 5 Law 5051  [Alrport 87 |Stalion Wagon 5 20,000 Van § 10,000 1§ 30,000
5 155330 B Med £051 [Alrporl 88 SUV Small—4X4 ] 25,000 Full Size $ B8000|3§ 33,000
TOTAL AIRFORT H 144,000
HIGHWAY
5 102204 B High 110 |Nodh 85  |Pick Up Truck 4X4 Ext. Cab 5  ao,ont crew cab 5 50005 35,000
7 106342 -] High 5110 {North B {Patrol Truck, Flow Dump wiplow & wing $ 7500018§ 2,500 [ § 9,500 [ 35,000 5 132,000
[:] 106343 -] High 5110 North 88 {Palral Truck, Flow Dump wiplow & wing 3 750001% 12,500 | § 0,500 5 35,000 [ 132,000
g 112215 12 High 5110 |North B Patral Truck, 4X4 $ 138,000 ( § 12,500 | § 19,000 | 5 7.000 ) 176,500
10 208081 10 Low 5110 [North B2  |Loader 150,000 S 150,000
11 208084 10 Low 5110 {Noth B85 |Loader $ 150,000 s 15,000
12 208032 10 High 5110 {North B2 Skid Steer With Altachmanls 5 22,000 3 25,000 j 47,000
13 491113 10 Med 5110 |North 70 [Trallers H 4,000 4,000
14 532018 10 High 5110 |Norih B5 |Asphall Raller § 21,500 24,600
15 102203 [ High 5128 |Central 95  |Pick Up Truck 4X4 ExI.Cab 5 30,000 crew cab § 5000 35,000
16 491116 10 Med 5120 |Central 70 [Treilers 5 4,000 g 4,000
1t 102201 [ High 5140 |South 95  |Pick Up Truck 4%4 Exl. Cab $ 30,000 crew cab 5 50005 35,000
18 105035 B High 5140 {Soulh 84  {Brobm $ 160,000 [ 160,000
18 491115 10 Med 5140 [South 70 |Trallers 3 4,000 § 4,000
20 532020 10 High 5140 {Soulh B5 |Asphalt Rofler 5 21,500 3 21,500
21 102202 6 High 5160 {Ceniral B5  |Plck Up Truck 4X4 Ext. Cab b 30,000 craw cab S Bo00|S 35,000
22 103088 6 High 5160 [Ceniral 92  |Cube Truck {Cane) ¥ 50,000 3 0,900
23 491114 10 Med 5160 JCenira} 70 |Trallers 3 4,000 S 4,000
24 105348 6 High 5171 |Elec. Maln\, 67 |Aerlal Truck ] €0,000 H 61,500 3 121,500
TOTAL HIGHWAY 5 1.318,ﬁ
PARKS) :
25 102081 ] Med 9125 |North Reglon 94 |Pick Up Truck 4x4 Wilh Flow And Saller 5 22,000 | § 3,500 5 1,500 5 27,000
28 102156 8 Med 9125 |North Reglon 84  |Pick Up Truck x4 Wilh Plow And Saller § 22000 | § 3,500 5 1,500 S 27,000
F1i 102162 [ Med 9125 |North Reglan 92 [Pick Up 4x4 Crew Cab W/Flow & Salter 5 ao,nod 3,500 5 500 5 35,000
28 102172 [ Med 9125 |North Reglon 93 |Curnp Truck 1 Ton Wilh Flow Saller § 22000 3,500 5 1,500 Large Unit 5 10,000 [ § 37,000
25 102185 & Med 9125 [Narh Reglan 93 |Pick Up 4x4 Wilh Plow And Salter $ 22,000 1§ 3,500 ] 1,600 [ 27,000
30 102193 [] Med $125 |Norh Reglan 94 |Pick Up 4x4 Wilh Plow And Salter 5 220005 3,500 5 1,500 [ 27,000
Norh Reglan Tolal 5 180,000
a1 102184 B Med 9136 |Central Raglen 892 |Piek Up 4X4 Craw Cab WiPlow & Saller 5 ao,000) % 3,500 5 1,500 H 35,000
32 182190 ] Med 8138 [Central Reglcn 94 |Pick Up 4X4 With Plow And Salter $ 22,0003 3,500 S 1,500 E 27,000
33 155333 [ Med 8136 [Central Raglen 89 [Pick Up 4X4 With Plow And Salter 3 220003 3,500 3 1,500 [ 27,000
34 155338 B Med 91358 |Central Raglen 92 | Pick Up 4X4 With Plow And Saller [ 22,000 § 3,500 $ 1,500 S 27,000
Central Reglon Tatal . S 116,000
35 104094 -] Med 9155 [South Region 687  |Pick Up 4X4 With Plow And Salter _ $ 22,0001 8 3,500 [ 1,600 S 27,000
36 102076 ] Med 8155 [South Reglon 84  |Pick Up 4X4 With Plow And Saltar 5 320008 3,500 5 1,600 [ 27,000
37 102175 [ Med 89155 [South Reglon 893 |Pick Up 4X4 Wilh Plow And Saller 22000 F5 3,500 1,600 & 27,000
38 102179 2] Med 9155 [South Reglon g3 [Pick Up 4X4 With Plow And Salter 2200018 3,500 1,600 [ 27,000
39 102184 [ Med 9155 |Sauth Reglon 93 |Pick Up 4X4 With Piow And Salter £ 22,000 3,500 1,500 3 27,000
40 102245 3] Med 9155 |South Region 96 |Pick Up 4X4 With Plow And Salter $§ 22000 3,500 1,500 § . 54000
41 155302 -] Mad 8155 |Soulh Raglon B4 [PFick Up 4 X4 Wilh Plaw And Salier § 220000 3,500 [ 1,500 g 27,000




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

HIGH = Critical Plece
Mod = Important Plece
Low_= Standard Roplacement Pisce
) _GHASSIS 633 635 425 Other Deccription
EQUIF DEPRECIABLE|PRIORITY]| DEPT | ORGANIZATION EQUIP EQUIPMENT __MAIN Attachments! al Uppgrada TOTAL
LINE NUMBER LIFE CODE | CODE DESCRIPTION YEAR DESCRIPTION UNIT Flow Winp Spreader Equipment Uppradas Cost BUDGET
42 204059 12 Med 9155 |South Region 05  |Mower (167} $ 52,000 [3 52,000
Soulh Region Tolal E 241,000
43 401016 ] High 89420 |Landscape Sevices [ Slep Van E) 55000 5 55,000
44 104044 6 High 9420 |[Landscape Sevices 71 |Siake Truck With Tallgale §  35p000 Hyd. Tailgale | $§ 7,000 | § 42,000
45 153040 5 Med 94720 |Lendscape Sevices 93 [BUV-Small4 X4 § 27000 5 27,000
46 8p2012 B Med 89420 |Landscape Sevices 88  |Brush Chipper $ 25000 3 25,000
Landscape Tola! 3 148,000
47 101448 [ Med 9430 JMainlenance 84 [Pick Up 4X4 With Plow And Salter § 220008 3,500 5 1,500 3 27,000
4B 102160 B Med 9430 {Malnienance 82 IPick Lip 4X4 With Plow And Salter L 22000 | & 3,500 [ 1,500 5 27,000
45 106222 [ High S430 |[Mainlenance 75  |Truck 4X2 Hydro-Crane St 17500 S 175,000
Malnlenance Tatal S 249,000 |
TOTAL PARKS [ 945,000
FACILITIES
50 101441 B Med 5702 |Facililles B4 {Cargo Van 4X2 $ 28000 3 28,000
51 101503 B Med 5702 [Facllitles 23  |Plck Up 4X4 Crew Ceb W/Plow & Saller L 22000 |8 3,500 3 1.500 27,000
52 1062158 B Med 5702 |Facililles 82  |Pick Up 4%4 Crew Cab W/Plow & Saller g 22,000 | 3,500 5 1,500 27,000
3 102181 [ Med 5702 [Facililes 92 Pick Up 4X4 Crew Cab WiFlgw & Saller S 23,000 3,500 J 1,500 ] 27,000
54 102169 [ Med 5702 |Facilillies 93 Pick Up 4X4 Erew Cab WiPlow & Salter 5 3an,0co 3,500 5 1,500 [ 35,000
55 102184 [:] Med 5702 |Facllilles 94 |Pick Up 4X4 Crew Cab W/Plow & Salter 20,000 | § 3,500 3 1,500 3 35,000
56 104088 5] Med 5702 [Facililles 85 |Cargo Van 4X2 28,000 : ) : H 28,000
a7 151382 § Med 5702 |Facililies 92 Sedan 20,000 5 20,000
TOTAL FACILITIES [ 227,000
SHERIFF
58 150118 3 High 4038 [Criminal Jst. Center B4 Sguad 5 23,000 S 23,000
58 150140 3 High 4021 |Traflic 96 Squad $ 23,000 5 23,000
B0 150144 3 High 4062 |Drug Unil 898  [Sguad § 23,000 5 23,000
61 150151 3 High 4021 |[Talic 95  |Sguad S 23,000 [ 23,000
62 150153 3 High 4021 (Tmaflic . 96 Squad 5 23,000 : -] 23,000
53 150176 E] High 4016 [Airpor 97  |Squad § 23,000 5 23,000
B4 150184 3 High 4021 [Trallic 98 [Squad g 23,000 [ 23,000
&5 150167 3 High 4021 | Tralfie 98 Squad 3 23,000 3 23,000
[ 150168 3 High 4021 |Traffic 96 |Sguad E 24,000 5 23,000
&7 150180 3 High 4021 |Tralfic 98 |Sguad - § 23,000 B 23,000
EB 150191 3 High 4021 |[Traffic 88  iSnquad 5 23,000 [ 23,000
£9 150194 3 High 4021 |Traliic 98  |Squad 5 23,000 [3 23,000
70 150204 K] High 4021 |[Trafllc 99  |Bguad 5 23,000 3 23,000
71 150204 3 High 4021 |Traffic 99  |Sguad 5 23,000 3 23,000
72 150207 3 High 4021 |Traflic 99  |Souad 23,000 [ 23,000
73 170021 [ Law 4024 |Trailic 94  |Harley Davidson Cycle 16,500 5 16,500
74 170023 g Low 4021 |Trallic 94  |Harley Davidson Cycle 16,500 E 16,500
75 170026 5 Law 4021 |Traflic . 84  |Harley Davidson Cycle 5 16,500 § 16,500
TOTAL SHERIFF ! 394,500
VARIOUS DEPT'S :
76 1145490 5 Low 4083 |Youth Serv.-Sherilf - 83 |Sedan § 20,000 [ 20,000
77 114589 5 Low 4501 |Dist, Aliormey 83  [Sadan s 20,000 5 20,000
78 114586 5 Low 48900 |Med Ex. 94 Sedan g 20,000 ] 206,000
79 153037 5 Low 5013 [Transport. Service 89 |Sedan [ 20,000 [ 20,000
a0 101088 B Low 5300 [Flael 97 | Plck Up Truck 4X2 3 20,000 3 20,000




2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

HIGH & Ctilical Plece

Med =Important Plece

Low = Standard Replacomant Flaco

CHASSIS 623 835 425 Othar Descriptlon
EQUIP DEPRECIABLE[PRIORITY| DEPT | ORGANIZATION | EQUIP EQUIPMENT MAIN Attachmenis/ of Upgrada TOTAL
LINE NUMBER LIFE CODE | CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wing Spreader Equipment Upgrades Cost BUDGET
B1 101478 [ Med §573 (Zoo 85 |Slake Truck 4X2 5 30,000 Swaploader 5 215031058 5 EEE..
TOTAL VARIOUS [] 151,500
SUBTOTAL OF WOB5801-GENERAL FLEET EQUIFMENT E] 3,150,000
AIRPORT-PFC EQUIPMENT
B2 204004 12 Med 5051 |Alrporl 88 [Tractor 85,000 5 55000
83 204140 12 Med §051 |Alrpord 88 |Tractor 85,000 5 85,000
84 603022 20 High 5051 |Alrpor 83  [Snowhlower Unit 380,000 § 380,000
BE 603023 20 High EQ51 [Alrpord 83 [Snowblower Unit 380,000 $ 380,000
SUBTOTAL OF WDR5803-AIRPORT PFC [ 930,000
GRAND TOTAL § 4,080,000
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Praject No. Praject Title and Location 4789-2003
WOB60 Countywide Handicapped Accessibility Program
Requesting Department or Agency Functional Group
Office for Persons with Disabilities General Government
Department Priority Person Completing Form Dale
1 ‘Walter Wilson September 26, 2002
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/QTHER COMMITMENT
PRIOR $964,106 $964,106
2002 $315,600 $36,480 $279,120
0;000:
2004 $348,000 $348,000
2005 $300,000 8£300,000
2006 $300,000 $300,000
2007 $300,000 $300,000
SUBSEQUENT §300,000 $300,000
TOTAL $3,127,706 536,480 50 30 $3,091,226
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5YEAR TOTAL Federal, State and S0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design 588,750 546,300 $238,650 $373,700 | [Non-Cash/
Construction & Implementation $523,350 $250,000 $1,290,000 52,063,350 | |In-Kind Aids
ngl'f!-nf-Way Acquisition 80 | |Snles and Use Tax $191,263
Equipment 50 | [Revenue
Other $667,606 $3,700 519,350 $600,656 | |Property Tax
PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneous
Consultant Fees $0 | |Revenue
Professional Services 535,000 524,000 $154,800 $213,800 | |Bonds and $108.737
DPW Charges $53,750 $22,300 $83,850 §5159,900 | |Notes ’
Capitalized Interest $0 | {Airport Reserve
Park Services §0 | |Investment
Disadv. Business Serv. £3,500 $3,700 $19,350 $26,550 | |Eamings
Buildings/Structures $523,350 $250,000 $1,290,000 $2,063,350 | |PFC Revenue
Land/Land improvements 50 | |Gifts & Cash
Roadway Ping & Construction 50 | |Contributions
Equipment & Furnishings 30 | |Other Revenue
Other Expenses $664,106 $664,106 | [Total Budget $300.000
Total Profect Cost $1,279,706 £300,000 51,548,000 §3,127,706 | [Year Finmncing ’
Cast Bstimates Prepared By DPW Review By . .
Walter Wilson/Tom Pritzlaff Walter Wilson Project Useful Life (Years) 55
Project Fiscal Status Project Annual Operating Costs Project Schedule
Complete Site Acquisition
Prior Year Expenditures $836,756 Net Annual Depreciation $123,649
Compleie Preliminary Flans
2001 Expenditures $39,529 Change in Operating Costs 50 | [Various
Compleiz Finnl Plans & Specifications
2002 Expenditures §76,775 Annual Interest Expense $80,789 | |Various
Begin Construciion
Total Expenditures to Date $953,060 Change in Annual Costs $204,438 | |Various
T Complete Canstruclion
Encumbrances $14,534 Chonge in Annuzl Revenues $0 | |Various
Scheduled Project Clossnut
Available Balance $312,112 {Change in Tax Levy $204,438




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO860 — Countywide Handicapped Accessibility Program

An appropriation of $300,000 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADA) for all County facilities. The appropriation is financed by $191,263 in sales
tax revenue and $108,737 in general obligation bonds.

The appropriation will be used to complete the highest priority projects established by the Commission for Persons
with Disabilities. These projects include accessibility improvements to various County facilities.

Wil-O-Way Grant - toilet room modifications § 48,000
Wil-O-Way Underwood — toilet room modifications 3 48,000
General Accessibility — parking lot striping, interior and exterior signage, lever $ 59,000
hardware

Senior Centers — miscellaneous ADA modifications at various locations $115,000

a) Clinton-Rose Center
b} Wilson Center

Parks Various ADA Improvemenis 530,000
Total © $300,000

The Americans with Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities, providing civil rights protection comparable to those in force for women and minerities. Title II of the
ADA mandates that entities such as the County comply with “program accessibility” requirements after June 26,
1992, This means that a public entity must ensure that the operation of each service, program and activity is readily
accessible to and useable by persons with disabilities. The Act further states that public entities that employ 50 or
more persons and elect to undertake physical changes to their facilities to achieve “program accessibility” must
formulate a “transition plan” to accomplish the changes. These changes must be in conformance with the Uniform
Federal Accessibility Standards or the ADA Accessibility Guidelines.

Milwaukee County has made handicapped accessibility improvements to its facilities under the guidelines of the
previous Federal Accessibility Law: Section 504 of “The Rehabilitation Act of 1973.” These improvements were
done in response to two major handicapped accessibility studies conducted on Countywide facilities: The Flad
Report was done in 1979 to determine compliance with the requirements of Section 504 of the “Rehabilitation Act
of 1973,” and The Pfaller, Herbst Report, “Handicapped Building Accessibility Study,” was completed in 1984 as
an update to the earlier study.

ADA extended medification requirements of the Rehabilitation Act to all public facilities and programs, whether
they received Federal assistance or not. In response to this mandate, Milwaukee County’s Office for Persons with
Disabilities conducted a Countywide evaluation of programs and services accessibility in 1992 and again in 2002.
This self-evaluation provided additional data on modifications to be added to the original 1984 Countywide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County’s
continuing efforts to comply with applicable law. The Commission for Persons with Disabilities reviewed the
modifications recommended in the previous studies and the Countywide “self-evaluations,” and selected those
considered priorities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WO0860 — Countywide Handicapped Accessibility Program (contd.)

DPW Staffing Plan '
DPW staff will be used for overall project management. The project manager will be the County Architect.

Specialized consultants may be used for some components of basic planning, design, and construction management
as needed.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project No. Brojeet Title and Location 3780-2003
WO870 County Special Assessments
Requesting Department or Agency Functional Group
Department of Public Works Transportation Division
|Department Priority Person Campleting Form Dale
1 Benedict C. Eruchalu September 26, 2002
Capital Projeci Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECCMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $3,781,633 83,781,653
$100,000 $100,000
2004 $250,000
2005 §250,000 $250,000
2006 $250,000 $250,000
2007 $250,000 250,000
SUBSEQUENT $250,000 $250,000
TOTAL $5,231,653 $5,231,653
Project Cost Breakdown Budgei Year Financing
PRIOR YEARS 2003 S5YEAR TOTAL Federal, State and 0
PROJECT BY PHASE PROJECT COST PRODJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $460,000 £20,000 51,250,000 %1,730,000 | [Non-Cash/
Construction & Implementation $590,000 £590,000 | |In-Kind Aids
Right-0f-Way Acquisition i 50 | |Seles and Use Tax
Equipment $0 | |Revenue $100,000
Other §2,831,653 530,000 50 $2,011.653 | |Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST | |Miscellaneaus
Consultant Fees 50 | |Revenue
Professional Services §0 | |Bonds and
DPW Charges $24,641 $20,000 100,000 5144.641 | [Notes
Capitnlized Interest 50 | |Airport Reserve
Park Services 50 | |Investment
Disadv. Business Serv, 50 | |Eamings
Buildings/Structures 50 | |PFC Revenne
Land/Land Improvements $590,000 $590,000 | |Gifis & Cash
Roadway Plng & Construction 50 | IContributions
Equipment & Furnishings $0 | |Other Revenue
Other Expenses $3,267,012 880,000 $1,150,000 $4,497,012 | |Total Budget $100.000
Total Project Cost $3,881,653 $100,000 $1,230,000 §5,231,653 | |Year Financing ’
Cost Estimiics Prepared By DPW Review By . K
Benedict C. Eruchalu Fred V. Abadi Project Useful Life (Years) 25
Project Fiscal Status Project Anaual Operating Costs Project Schedule
Complzie Sile Acquisilion
Prior Year Expenditures $3.086,729 Net Annual Deprecintion 5185,666 | |Various
Complziz Prelimizary PIans
2001 Expenditures $231,591 Change in Operating Costs 50 | fvarious
Completz Final Plans & Specifications
2002 Expenditures $223,267 Annual Interest Expense 50 § [Various
Begin Construction
Totzl Expenditures to Date $3,541,586 Change in Annual Costs $183,666 | Fvarous
i Comnglcte Construction
Encumbrances 50 Change in Annual Revenues 50 { |Various
Scheduled Project Closedut
Available Balance $340,067 Change in Tax Levy 185,666 | {Various




2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WO870 — County Special Assessments

An appropriation of $100,000 is budgeted for special assessments levied on the County by local municipalities. This
appropriation would be financed by sales tax revenue.

Typically, special assessments are for the installation of improvements such as street pavement, curb and gutter,
sidewalks, water main and sewers in lands abutting County lands or facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, Department of Public Works staff will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu,
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FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM
2003 to 2007

1 -0



Five-Year Capital Improvements Program (2603-2007)

Master Sprendsheet
926/2002
2003; BREAKDOWN OF COST ]
Project Project FEDERAL/STAT  Sales Tax/Levy BOND BOND : BONB
Number i| LOCAL/OTHER ReservefFCIMIs AMOUNT AMOUNT AMOUNT
Al [

WAD33 GMIA-Re-Light Front Ticket Drive - - 267,000 - - - -
WADN4D GMIA-Terminal Wall Trestments - - 1,048,060 - - - -
WADS GMIA Part 150 Noise Study 1,500,000 1,560,000 B - - - -
WADIE LIT Security Card Access Upgrade - 150,00 150,000 - - -
WAD4B GMIA D Concourse linprovemests 3,B8%,150 1,889,150 5,115,000 5,115,000 - - -
WAD4Y GMIA T fonal Atrivals Building Ramp 719,600 719,000 - - - - -
WANSG GMIA Re-Light Runwoy 7R/25L 460,000 460,060 - - - - .
WADS] GMIA Dus/Limousine Queing Aren - 240,000 340,000 - - .
WAODS2 GMIA Runway Pavement Replacement IR-15L & 13-31 440,000 448,000 - - - .
WADS3 LIT Pavement Rehebllitation - 1,132,600 - - z -
WADS4 GMIA Fost Offfice & Camporate Hanger ' - 252,000 167,000 - - -
WADSS GMIA Porking Strueture Upgrade Desipn - 60,000 50,600 567,000 567,000 - -
WAI0B GMIA-Phase T Mitigntion Program 7,000,000 5,625,000 1,375,000 - 8314,459 3,689,498 1,314,499 - . .
WA332 GMIA-Schiool/Clisrch Sound Ensulntion - - 3,750,000 1,000,600 - - -
WA Totsl Abrport 14,108,150 5,625,000 4,054,000 4,329,150 21,450,499 9,541,499 2,881,499 S67,000 - . - .

RIGHWAY .
WHORIO0N]  Traffic Hezard Eliminotion - Vorious - Desfgn - - - - 45,850 4,585 50,000 5,000 50,0008 5,000
WHO010i2  Traffic Hezard Elimination - Various - Construct - - - 290,000 29,000 150,000 35,000 350,000 35,000
WHO001042 W, Layton Ave: 5. 27th 5L 10 S, 92nd St. - Constnsct - - 202,700 29,270 - - -
WHOD)051  Oklshoma Ave., Beloit Rd. & 8. D2nd St. - Design . - 20,000 2,000 - - -
WHO01052  Oklahoma Ave., Beloit Rd, & 8. 92nd St - Construct - - 278,100 27,810 - - -
WHOOIGTE W, Silver Spring Dr.: 9kat St. (o 1 24th 5t - Design - - 30,000 3,000 - - -
WHO001072 Wy, Silver Spring Dr.: 913t St to 124th St. - Construet - - - 263,350 16333 - -

Totnl Traflle Hazard Eliminntion Progrom - - - - 620,800 62,080 599,200 59,920 400,000 40,800 400,000 4,000
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Five-Year Capital Improvements Program (2003-2007)

Project
Number

Master Sprendsheet

9/26/2002

Broject

WHD10021
WHDID022
WHoaz3
WHOLO041
WHI0042
WHo10061
WHOI0062
W10100583
WHHA0T!
WHolog72
WHDI0073
WH0100B1
\YHOQ10082
WHO10083

WHD10091
WHOI0042
WHO10093
WHO1012)
WHHDI22
WHH0123

WHQ20011
WHO20012
WHo20021
WHD20022
WHU2003)
WHD20032
WHD20041
WH020042
WH020051
WHG20052
WRUI20061
\WHO20062
WHO3007)
WHD020072
WHG2008)
WHO20082

WHO013

Reconst, Mill Rd.: 43ed-Teutonia - Design
Reconst, Mill Rd: 43rd-Teutonla - Construet

Reconst. Mill Rd.: 43rd-Teutonia - ROW

Recanst. Mill Rd.: Teutends-Green Bay - Design
Reconst. Mill Rd.: Teutenin-Green Bay - Cotstruct
Reconst, Layton Ave: 27ih to Loomis - Design
Reconst. Loyton Ave: 27ih to Loomis - Construet
Reconst. Layton Ave: 27th to Loomis - ROW
Reconst. §.131h St.: Rawson to Callege - Design
Reconst, 5.130h 5L: Rawson to College - Construct
Recorst. 5.13th St.: Rawson to College - ROW

S, 92nd St:Forest Hume 1o Howard -Desipn

5. B2nd St:Forest Home to Howard - Constrsct

S, 92nd 5t:Forest Home 1o Howard - ROW

W. Hampton Ave.: 92nd {o Hwy 100 « Design

W. Hamptor Ave.: 92nd to Hwy 00 - Construgt -
W. Hampton Ave: 9Ind 10 Hwy 100 - ROW

W. Callege Ave.: Loomis ta 27th - Design

W, College Ave.; Loamis ta 27th - Canstract

W. Collepe Ave.: Loemis to 27th - ROW

‘T'atal County Highway Action Program

Resurf. 5. 76th St South County Linc-Puctz - Dasign
Resurf, 5, 761h 5L: South County Line-Puetz - Construct
Resuef. College Ave.: 13th to 27th - Deslpn

Resucf. College Ave.: 13th 1o 271h - Consuuet

Rezurf, Silver Spring Dr: 691k to 1241h - Deslgn

Resarf. Silver Spring Dr: 691h to 1241h ~-Construct

Mill Rtd: 561b t0 STH 45 - Design

Mill Rd: 561k to STH 45 - Censtruct

Rasurf. W, Oklzhoamp Ave.: 108th 10 73nd - Design
Resurf, \. Oklzhomn Ave.: 10Bth (o 72nd - Construct
W. Forest Home Ave.s West Cao. Line-5t. Martins - Design
W. Forest Home Ave.t West Co. Line-5t. Manins - Constret
W. Ryan Rond: Loomis to Hwy 10D - Design

W. tyan Hond: Loomis 1o Hwy 100 - Construct

014 Loomis Rond: Rowson to 76th - Design

0ld Loomis Road: Rewson to 76th - Construct

Tota) Major Rehabilitation - CTIY

Forest Home Bridge-Branch of Root River - Construct

]| 2003 BREAKDOWN OF COST
_{ FEDERAL/STAT  Snles Tax/Levy DoND BOND
fHif} LOCAL/OTHER Rexerve/PFC/MIs AMOUNT AMOUNT
. . - 468,000 210,600 - -
- - - - 100,008 45,000 -
- - \ - - TH,0080 402,480 -
- - - 470,000 141,000 224,000 66,000 -
- - - - - 2,550,000 75,000
- - - 200,000 60,000 - -
440,000 308,000 132,000 200,000 68,060 - - -
N - : - 2,125,000 637,500 2,125,000 £37,500 -
- - 250,000 75,000 - - -
- - 520,060 156,000 260,000 78,000 - -
- - - - 2,BR0,000 B&4,{00 1,440,000 432,000
- - - 66,008 19,300 34,000 10,200 -
. . 299,000 87,000 290,000 E7.060 ; -
- - - - 2,225,000 £57,500 1,225,000 667,500
. - - 180,000 10,000 . -
- . - 640,000 B4,7ES 650,200 B4, 785 -
- - - - - 10,000,000 3,000,600
- - - - 250,000 75,000 -
440,000 308,000 - 132,000 1,260,000 298,100 4,619,000 1,348,685 9,258,000 2A5T,465 16,215,400 4,864,500
- - - 110,000 11,000 220,800 22,008 -
. - , - - - B33,000 B3,360
R - . 220,000 22,000 - -
; 3 ; . . 1,700,000 170,000
- - 567,500 104,500 507,500 50,750 . .
- - - - 3,650,000 365,000 3,650,000 165,000
- - 502,500 50,250 502,500 50,250 - -
. - - - 3,250,000 325,000 3,250,008 325,000
- - - 320,000 31,000 - -
B . . . - 2,450,000 245,000
. . - 54,000 8,400 - -
. . - . - - 720,000 72,000
- - - 210,000 21,900 . -
- - - - - 1,700,000 190,001
- - - 63,500 6,350 - -
- - - - - 530,000 53,000
- - - - 1,010,000 151,750 1,027,500 202,750 T.i20,000 712,000 14,833,000 1,483,300
- - . 450,000 0,000 450,000 20,000 -
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Five-Year Capital Improvements Program (2003-2007)

Project
Number

Master Spreadshect

9/26/2002

Project

WHD30022
WH030832
WHO30048
WHGRIoD42
WHO30051
WHO30052
WHEC30051
WH030042
WHOD30071

WHO30072
WHO30081

WHQ30082
WHO30091
WH030092
\WHDIGLOI
WHO3CL0X

WHO3GL I
WHO3eL 12
WHO03012t

WHOD30131
WHD30141

WHEA0011
WHD40012
WH240021
WHO40022

WHus0011

WH201072
WH201132

WH202612

WH203H
WHz03052

Qak Creek Parkway Bridge #741- Construct
Milwaukee River Parkway Brdg #647 - Canstrutt
Jackson Park Drive - KK River Bridge - Design
Jatkson Pork Drive - KK River Bridge - Construct

W. College Ave - Whitnall Park Brdg #562- Design
W. Callege Ave - Whitall Park Brdg #562- Construst
Whitnelt Park Bridge #721 - Roat River - Design
Whitnell Park Bridge #721 - oot River - Construct
Milwaukes River Packway Bridge #646 - Design
Milwnukee River Parkway Brdp #646 - Construct
Huosey Creek Pkwy Brdg #779 - Honey Creek - Design
Honey Creek Pkwy Brig #779 - Honey Creek - Construct
Honey Creek Pkwy Brdg #780- Honey Creek - Design
Honey Creek Pkwy Brdg #780 - Haney Creek - Conslruct
W. Mill Rd. - Ook Creek Bridge #936 - Design

W. Mill Rel. - Opk Creek Dridge #936 - Construct

Ttoot River Paroway Dridge #561- Design
Root River Parkway Bridge #561- Construct
Whitaall Park Brdg #1565 - Root River - Design

Whitnatl Park Brdg #713 - Root River - Design
W, Vienna Ave. - Menomonee River #771 - Design
‘Tatal Bridge Replacement Progrant

Dak Creek Parkway Bridge #601 - Design
Oak Creek Parkway Bridge #601 - Cotistruet
Ork Creek Parkway Bridge #740 - Design
Oak Creek Parkway Bridge #740 - Construct
Total Bridge Relabilltation Program

Pedestrian & Misc, Rondways Rebab & Replucement
Tolal Pedesivian Strgcture Reheb & Replace Progeam

Reconst. 76lh S1.: Puetz & lmperiak - Construct
Port Wash.fud: Gooil Hope 1o County Line- Consiruet
Tatal County Hipliway Action Program

South Sixth Street Vinduel Replacement - Canstruet
Total Seuth Stxth Sireet Viaduet Replacement

Major Rehabilittion - Pavemsn! Manngement Progrum
Resurl, T6th S1.: Cold Spring/Gklahoma - Constnzct
‘Fotal Mojor Rehabllitation - CTH

BOND

HOND
AMOUNT AMOUNT
- - 120,000 24,000 - - .
- - 120,000 24,000 - 250,000 50,000 250,000 50,000
- - - - 225,000 45,000 225,060 45,000
- - - 115,000 23,000 - .
- - - - - 250,000 50,000
- - - - 150,00 30,000 .
- - 120,000 24,000 - - -
- - - - 250,000 50,000 250,000 50,000
- - - 120,000 24,000 . .
- - - - - 250,000 50,000
- - - . 125,000 15,000 -
- . - - 125,000 15,000 .
. - - - - £25,000 25,000
. - - . - 125,000 25,000
- . - - - 125,000 25,600
T N N - 360,000 72,000 1,260,000 252,000 1,150,000 430,000 1,600,000 320,000
- - - 10,000 20,000 - .
- - - 60,000 60,000 - -
- - - - 120,000 10,000 -
- - - - - 250,000 50,000
- - - - - - 50,000 50,000 120,000 10,000 250,000 50,000
- - 50,600 - 50,004 - 50,000 - 50,000 -
- . - - 58,100 - 5,000 - 50,000 - 50,000 -
- - - - 3,050,600 9§5,000 3,050,000 915,000
2,230,000 2,007,000 233,000 3,810,000 381,000 - - .
1,230,000 2,007,000 - 123,000 1,810,000 " 381,000 - - 1,050,000 915,000 2,056,000 915,000
15,000 - 35,000 - - - .
35,000 - - 25,000 - - - B - - - .
100,600 - {00,000 - 150,000 - 150,000 | - 150,000 . 150,000 -
- - - 1,200,000 120,600 1,200,000 120,600 -
100,000 - 100,000 - 150,000 - 1,350,000 120,000 1,350,000 120,000 150,000 -
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Five-Year Capital Improvements Program (2003-2007)

Pruject
Number

Master Spreadshect

9/26/2002

Profect

WH205153

WH2]5051
WH215052

WHI0

WH222023

WH2203)

Wi122032

WH222041
\WH222042

WH225021
WH225022

WH2I25042
WH26052,
WH226072
WH226081
WH226082
WH226091
WH226092

WH238

WH

wiole

wToll

W2

CTH "I, W. Beloit Ril Mool River - Construct
‘T'atol Bridge Replacemenl Program

’ Systemwide Improvements - Desipn

Systemwi{de Improvements - Construct
‘T'otnl Systemwide Salety Improvements on CTH

Recenstruct CTH "ZZ" College Avenue - Construct
Howell Avenue to Pennsylvania Avence
Recenstruct CTH "Z2" College Avenue - ROW
Howell Avenue to Pennsylvania Avenue

Good Hope: 107th 1o PL. Washinpton - Iesipn
Good Hope: 107th 1o Pt. Washinpton - Construct
Resurf, Rewson Av.: Ash St. to 2k 81, - Design
Resurd. Rewson Av.: Ash St 10 27th St - Construcy
Tatal Notfentol Highway System

Culver Replacement - Various -Design
Culver Replacement - Various - Construcs
‘Total Culvert Replacement Program

V. Haomptan Ave. - Union Pacific RR - Construct
W, Hampton Ave, - Menemonze River - Construct
W, Silver Spring Dr.-Linke Meno River - Consteuet
S. 76th 51. - West Farest Home Ave. - Design

S. T6th S1. - West Forest Home Ave. - Construct
W. Good Hope Rd - Little Mene River - Design
W. Good Hope Rd - Linle Meno River - Construct
Tutal Bridpe Relinbiiltation Progrom

Highway Mall & Fleet M

Totol Highways & Bridpes

TRANSIT .
Bus Replacement Program - Neeplan & Gillig

Crion

Administration Facility Expansion

Gorage Facitity b

2003: BREAKDOWN OF COST
FEDERALISTAT  Sales TasiLevy BOND BOND DOND
| LOCAL/OTHER ReservPFC/MIs AMOUNT AMOUNT AMOUNT
- - - BS50,000 170,000 - -
- - - - - - 850,000 170,000 - - . -
- - | 5000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
- - 45,500 45,000 45,000 45,000 45,000 43,000 45,000 45,000
- - - - 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
- - - 3,100,000 930,000 3,006,000 900,000 -
. - 200,000 60,000 . . -
N - 535,000 160,500 - - -
- - - 3,360,000 336,000 3,260,600 336,000 -
450,000 315,000 135,800 210,600 63,000 . - -
- - - - 2,430,000 729,000 3,410,600 729,000
450,000 315,000 - 135,000 945,000 TRA,500 6,460,000 1,266,000 4,790,000 1,965,000 2,430,000 719,000
- - - 160,000 100,000 - 100,600 100,000
- - 510,000 500,000 - 500,800 500,800 -
- - - R 00,000 500,000 100,000 100,000 500,100 500,000 100,000 100,000
. . 50,000 16,000 2,000,000 400,000 750,000 150,000 .
- - 50,000 10,000 1,450,000 190,800 500,800 100,000 -
- - 300,600 60,000 500,000 100,000 500,000 100,000 -
- - 165,600 33,000 - B .
- - - - B75,000 175,000 475,000 175,600
. - . 260,000 52,000 - .
- - - - - 650,000 130,000
- - - - 565,000 113,000 4,210,000 42,000 1,625,000 525,000 1,525,000 308,000
150,000 150,000 3,000,000 3,000,000 2,628,400 2,628,400
2,405,000 2,630,000 tongo00 . . .. 675000 12,320,500 4,391,330 71,665,700 4,491,355 36,261,400 10,967,865 40,653,000 8,856,800
13,850,000 11,480,000 2,370,000 - R - .
- - 8,805,000 1,510,000 5,505,000 1,510,000 9,302,000 1,612,000 -
. - - 1,800,600 200,000 - -
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Five-Year Capital Improvements Program (2003-2007)

Master Spreadsheet
97262002
Bt
2003: BREAKDOWN OF COST ka0
Froject Prolect FEDERAL/STAT  Snles Tax/Levy BOND BOND ROND ; BOND
Numher LOCALIOTHER Reseeve/PFCMix AMOUNT AMOUNT AMOUNT AMOUNT

WTD13 Camputer Upgrade - - - - 1,004,000 200,000 .
WTo14 Rodiog/AVL Upgrade - - - 500,000 100,000 2,500,000 500,000 2,500,000 500,000
WT01802 Flebmntz Complex Replnce Windows & Exterior Doors 2,040 176,000 200 45,100 - - - .
WT01884 Ficbrantz Complex Reglace Ventilation Units 72,700 57,600 300 14,800 -
Total Fichrantz Complex Renovetion 294,700 191,600 L0 59,800 - - - - - . - -

WIHS0I  Kinnickinnic Complex Replace Roof - . 600,000 120,000 . - R
WTo1502 Kinnickinnic Complex Replace Poilers/Fumnce - - - 270,000 54,000 - - -
WT01903 Kinnickinnic Camplex Repair Exterier Walls - - - 135,000 - .
‘Fotel Kinnleklnnie Complex RengvatiowRepnlrs - - - - 1,005,000 174,000 - - - - - -

WTG2001 Fond du Lac Roof Replacetment - - 540,000 108,000 - - .
WTG2002 Fond du Lrc Complex Replece Extesior Walls - - - 215,000 43,0048 - -
Tatal Fond du Lac Complex Renpyatlon/Renoirs - - - - 755,600 151,000 - - - - - .

w022 MCTS Cemplex Renovntion/Repair - - - B 2,510,000 502,000 2,000,800 200,800 2,008,000 200,000
WTo23 Bus Shelters - - 300,600 - - -
w024 Hillside Complex Renovation - Sprinklers 66,000 52,800 13,200 - - -
W1z250 Fure Box Renovation - - - - 2,500,300 500,000 2,500,000 300,000
WT250 Marketing Information Center Renovation - - - - - 4,000,008 B00,000
WT264 Mise Suppott, Equipmem - - T50,008 154,000 750,000 150,000 750,000 150,000 150,000 150,000
wT Total Transit 14,110,700 11,686,400 14,400 3,429,900 11,615,004 1,285,900 13,565,000 2.462,000 18,142,000 3162000 11,750,000 2,150,000
ENVIRONMENTAL . . -

wvoel Countywide Stormwater Discharge Permit - NR216 160,800 - 350,600 - . - - .
Wwvoos Altemaiive Fuels Infrustructure - - 5p0,000 £00,000 500,000 100,000 250,000 00,000 150,900 oo, 000
Wv006 Rainbow Park Landfill - - 175,000 - - - -
WV37602  UST Monitoring System - - - - 100,000 - 100,600 - 60,000 - 25,000 -

Page 5ol 12



Five-Year Capital Improvements Program (2003-2007)

Master Spreadsheet
9/26/2002
2003: BREAKDOWN OF COST
Project . Project FEDERAL/STAT  Seles Tox/Levy BOND BOND BOND
Nusnber B z | LOCAL/OTHER Resecve/PEC/MIs AMOUNT AMOUNT AMOUNT AMOUNT

WV3I7E02 Nonpoint Source at Geantosa Creek - - - - -
wy Tatal Envlronmental 360,000 - 260,000 - 995,600 To0,000 600,000 100,001 340,000 100,000 175,000 loo.om;

Total Transportation & Public Works 31,963,850 20,021,400 4,518,461 7,434,050 46,381,199 16,617,829 30,712,199 7,610,155 56,743,400 14,229,865 52,578,000 11,106,600

e R R G T

MILWAUKEE PUBLIC MUSEUM
WMol Exterior Wall Repair/Window Replacement - - - 145,000 145,000 1,135,000 1,135,000 -
WMEGE3 MPM Electrical Distribution System 13g,000 - 130,000 ) 930,000 450,000 - - -
W04 Museum Infrasiruciure Improvemenls - 120,000 126,000
Wain0s Museum Air Hondling and Piping - - - 365,000 365,000 - -
WMoos Museum Exhibit Floors Fire Separation - - - - 1,015,000 1,015,068 -
WMSSD MI'M Plurnbing System 110,060 - 116,000 790,000 - 790,000 - - - . -
WMS6101 MPM Fire Antomatic Sprinkler Sysiem - - - 315,000 315,000 1,595,000 ; 1,595,000 1,365,000 1,385,000
wiM Tota] Musenm 240,000 - - 240,000 1,560,000 1,864,000 425,000 #15,000 3,745,000 3,745,000 1,345,000 1,385,000

PARKS, RECREATION & CULTURE
WOz Lincoln Golf Course Iirigetion b - 537,500 517,500
WPHE Mitchell Park Domes Redevelopment 966,800 - 956,600 - 1,709,500 1,289,000 - . -
WPoLT Countywidz Trail and Hard Surface Replaeement Progmm t,190 840 £9%,E40 500,000 500,000 - 500,000 - 500,000 500,000 -
WPD24 'Bannell Park Malotenance 206,350 - 206,250 - 555,000 . 4soo00 - - -
WPD32 Jacobus Park Noturs Troif Improvement 31,000 300 -
WP033 Lincoln Creck Parkway Road Renovation 134,724 134,724 )
WwWho3q Caol Waters Repaint/Recaulk Poo) 192,500 192,500 - -
WPols Ok Leafl Tenil Developmens - 5t Francis Segment 44,400 44,400 B 255,600 - - - .
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Five-Year Capital Improvements Program (2003-2007)

Master Spreadshest
/2612002
Project Project
Number
Wran6 Countywide Play Aren Redevelepment
WP4LH Parks Infmstnzcture Improvements
WP447 South Shore Breakwater/Shoreline Proicciion/flike Trmil
Wr450 Red Arrow Park Ice Rink Replocement
WP513 McKinley Maring Redevelopment
WP Tatal Yarks
Zoo
WZ0o3 Animnl Health Center
Wioti Feline Building Renovation
wzotz2 Peck Center Theater
WZ5850) Zoo [nftastruciure Impraovements
WZ58505 Zoo-wide Asphalting
WZsas1 Perimeter Walkway Liphting
WZ58533 New Marquee
WZ5B535 ‘Woodland Siend Rool & Restroem
WZSB536 Sea Lion Show Pool Renovntion
WZ58537 Austrolion Building Re-roofing
WZ5B538 Bear Den Upgrades
WZ58530 Wolf Woods Service Area
WZ58540 Polar Bear Fllter Room Upgrnde
WZ58541 Elk Area Renovation
WZ3B542 Macodue Alr Conditloaing
WZ54543 Clean & Inspect Translormers
WZs8544 Mont Net Replnesment
Taoinl Zoo Infrastrucinre mprovements
WZ596 Zoo Bliffen Prapesty Remediation
WZ ‘Fotal Zop

Total Parks, Recreation & Cultore

2003: BREAKDOWN OF COST

I[FEDERAL/STAT  Salet TuxLevy HOND BOND
LOCAL/OTHER Reserve/PFC/Mi AMOUNT AMOUNT AMOUNT

- - - 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000

1,500,000 - 497,000 1,003,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

- - 3,666,000 3,666,000 2,706,000 2,706,000 - -
400,000 400,000

1,500,000 - 2,500,000 950,000 950,000 - - . - . .

7174514 774,240 805,750 5,504,514 8,224,100 7,451,500 5,665,000 £,665,000 1,250,000 2,250,000 1,750,000 1,754,000

3,132,700 - 3,133,700 - . - -

500,000 - 500,000 1,800,000 1,600,000 1,860,000 1,800,000 1,791,000 1,791,000 .

20,000 - 0,000 - 420,000 200,000 - - .

- - 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,060 1,500,000

118,450 - 11,450 - - . -
144,000 144,000

78,000 - 78,008 - . - R
176,050 176,050
171,600 171,600 -
120,000 120,000
120,000 120,000 -
208,500 208,800
ST,600 £7,600 -
114,000 114,000
66,000 60,000
96,000 5,000 -
41,500 41,500

1,506,060 - 445,200 1,060,800 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

- . 25,000 - 15,000 - 25,000 - 25,000 -

5,158,700 - 465,200 4,693,500 3,745,100 3,500,000 3,325,000 1,300,000 3,316,000 2,291,600 1,525,000 1,500,100

12,573,214 774,240 1,360,950 10,438,024 13,829,100 13,213,500 9,815,000 9,790,000 9.311,000 9,186,000 4,660,000 4,605,000
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Five-Year Capital Improvements Program (2003-2007)

Praject

Numbier

WEQD4

WEDZ3

WE02501
WED2502

. WEO27

WE

WG0o1

wG003

WG00R

WG

W50050)

WS§00502
500503

W5S01301
W5a1302
WwS5o1303
W5ot3o4
W501305

Wws

Munster Sprendsheet

9/26/2002

GRILH:
DHHS-BEHAVIORAL HEALTH DIVISION
Replace Vanity Counter Tops
Paint snd Vinyl
Bathroom Gralr Bar Replacement - (State recommend.)
Replace Shower Contrals - {State recommend.)

Tatal Psychiairic Hospltsl Life/Sarcty Trmpravements
Alt Hondling System Upgrde

‘Tatal DHHS - Behaviorn! Health

DFMW COUNTY GROUNDS

Grounds Equipment Storage Building

County Grownds West Water Tower

Milwaukee Counly Grounds Rondwoy Rehohilitation

‘Tatnl Grounds

1003; BREAKDOYWN OF COST

DEPARTMENT OF HEALTH AND HUMAN SERVICES

12th and Viiet Street Building Renovation
12th and Vijet Infrastruciure Improvements
North Entrance Elevntor

12th and Vet Improvements

Senior Center Bofler Replocements

Varicus Flooring Repalr & Replacement

Various Roof Repairs

Water Pigiing Insulation

HVAC Improvements

Total Senlor Center Infrestructure Impravements

Tatal DIS

Tetal Health & Human Scrvices

gd FEDERAL/STAT  Sales Taw/Levy BOND
LOCAL/OTHER Reserve/PEC/Mis AMOUNT
- - 54,000 54,000 90,000 90,000 -
- - 120,009 129,000 . 600,000 600,000 -
62,900 1,200 61,600 - - - -
226,000 4,400 221,600 - . . .
288,400 - 5500 263,200 - - - . - R . N
- 252,000 252,000 252,000 42,000
1E8,800 - 5600 263,200 124,000 174,000 690,100 690,000 1,514,000 1,514,000 152,000 152,000
- - - 1,270,000 1,270,000 . _
. - 700,000 700,000 - 750,000 750,000 -
1,342,000 1,344,000 1,156,000 1,156,800 - -
1,344,000 - - 1,344,000 1,856,000 1,356,000 1,270,000 1,270,000 750,000 750,000 -
- - 1,594,000 1,594,000 698,000 98,000 - B
650,000 100,000 550,600 760,000 780,000 730,000 780,000 - .
313,761 313,761
50,00 - 100,000 550,000 2,687,761 2,687,761 1,478,000 1,478,000 - R R B
168,000 - 168,000
63,600 63,640 -
12,000 12,000 -
k400 38,400 - - .
25,000 26,000 -
308,600 - 140,000 168,000 - - - - - - . N
953,000 - 140,000 718,000 1,687,761 2,687,761 1,478,000 1,478,000 - . . -
2,490,500 - 245,600 1,345,200 4,117,761 4,717,761 2,438,000 1,438,000 2,264,000 2,264,000 257,000 251,060
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Five-Year Capital Improvements Program (2003-2007)

Project
Number

WC00s

Wcoog

wCo3

W04

WCDl6

wco1s

WwColg

WCnan

wCo21

w22

WCTs)

wCa7

WC77B

wC

Wwioos

WI0os

wion

W4

wins

Master Spresdshect

9/26/2002

Medicul Examiner Bullding Construction

Criminal Justice Center Deputy Warkstations

Caurthouse HVAC System

Courthouse Cotmplex Roof Replacement
Safely Bldg. - R 419 Renovation
CJF Central Intake Woterproofing

Crimine] Justice Focility Infmastructure

CiF Videa Visitation

Medicnl Expminer GC/MS Laboratary Equipment
Anniex Asbestos Removal pnd Renovation
Courthause-Light Court Window Replacement

Community Cotrettion Center Infrnstructure

Total Courthouse

HOUSE OF CORRECTION
Repnir & Painting of Water Tower

Recycling Facility

Renpvate Fermer ACC Adminsiralion Building
HOC Infrustructuse Improvements

Industries Buildéng Constraetion

COURTHOUSE COMPLEX
Ceurthouse-Public Address System

LOos4,407

354,000

204,000

95,008

1,695,417

260,000

784,800

2003: BREAXDOWN DF COST

[FEDERALISTAT  Sales Tew/Levy BOND
% LOCAL/OTHER Reserve/TFCIME AMOUNT

R 20,500 1,023,917

37,000 317,000

200,800

95,000

- 57,500 1,635917

260,000

- 764,600

Pnge9of 12

BOND
AMOUNT

294,000 294,000 .

658,000 658,000

- H0,000 40,000

260,000 260,000 .

1,111,050 LI 1,152,000 1,152,000
108,000 L08,0
184,000 384,000

. 3,001,000 3,000,000

525,000 525,000 .

300,600 300,000 460,000 460,00

2,982,050 2,982,050 5,350,000 5,350,000

12,000 312,000 .

- 50,000 50,000

250,600 250,000 250,000 250,000

304,000

6,721,000

692,000

390,000

525,000

8,636,000

250,500

308,600

6,721,000

£92,000

390,000

525,000

8,636,000

250,000

6,711,000

6,721,000

500,000

250,000

BOND
AMOUNT

6,721,000

6,721,000

B, 000

150,000




Five-Year Capital Improvements Program (2003-2007)

Master Spreadsheet
9/26/2002
3 2003: BREAKDOWN OF COST
Project Project (' JFEDERAL/STAT  Sales Tax/Levy BOKD
Nutnher a,g%gi LOCAL/OTBER Reserve/PFCRMis AMOUNT

Wwinig Foed Produciion Center & Planning - - - 68,000 60,000 . -
wig2t ACC HVAC Replocement 360,000 360,000 - - 700,000 708,004 00,000 700,000 JUL,008 “Tog, b
WIB4S Tutkpoint ACC Building, Boiler & Pump House 372,000 372,000 R1,600 81,600 206,400 206,460 206,40 206,160 18,600 18,500
wJ Tatnl House of Carreetion 1,716,000 - - 1,776,000 641,600 643,600 1,266,400 1,266,400 1,158,160 1,156,160 1,768,600 1,768,600

OTHER COUNTY AGENCIES R
waooos IM5D Daia Warchouse & Reporting - - - 440,000 480,000 - &4R,000 48,000 -
wonto County Weh, Intemet & B-Commerce Development - - 300,000 - 100,600 - 308,000 - 300,000 -
wooi2 SherilT Voice Over Qutdoor Warning Devices - - - - - 1,802,004 1,800,064 - - .
WO S Fieet Mutgement Roadway Improvements - - - 231,000 231,000 130,000 130,000 - .
Wwaoz1 Milwaukee County Publle At Program 98,284 - 19,657 TRE27 170,000,00 127,500 170,000 127,500 170,000 127,500 170,900 137,500
Woozs Cotmtywide Geopraphie Infostnniion System (GIS) - - 112,850 81,137 130,000 126,000 43,500 45,000 -
Woo2e Milwaukee County Histotien) Sotiety Restoration - - - 2,500,000 1, 129,87 2,700,000 1,220.130 2,468,000 1,134,000 -
W{03003 Kletzsch Fark Parking Lot - 300,000 300,000 .
Wwooaood Honey Creek Parkway Drive - 76th St ¢o Belnit - - 108,750 398,750 -
WwOooninns Root River Parkway Rond - Collepe & 92nd St - - - M, 750 214,750
WOou3a0s Repave Road XI8 to 92nd Street - - 240,000 240,400 - - -
Ww0aan? Replace Road South of Psychinicic Hospitn] - - - - 174,000 174,000
WOO0I008  Repave Lot X-42 Psychintric Hospital - - 372,000 372,004 - -
wannng Repave Lot X.34 . . - - - - 83, 000 103,000
W003011  Repave Lot X32/32A o - S - - 630,000 630,000 -
W{01012 Repave Lot X4 “ - - 174,000 174,000 -
wapioia Parks Parkway & Porking Lot Repaving . - - 750,000 750,000 750,000 750,000 #50,600 750,000

‘Fatal Cauntywide Access Rosd Improvement Progrant - - - - s40,000 540,000 1,520,750 1,510,750 1,717,150 1,777,750 1,026,000 1,026,000
Wwoo032 Marcus Center Fire Alnrm System Replocement 75,000 75,000 525,000 525,000
Wwoo33 Murcus Center Cooling Sysiem Study - 10,000 -
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Five-Year Capital Improvements Program (2003-2007)

Master Spreatdsheet '
416/1002
, 1 i I003: BREAKDOWN OF COST
Project #roject HE ; f‘}ﬁ-. FEDERAL/STAT  Salex Tax/Levy BOND
Nuntber RSN k] LOCALIOTHER Reserve/PFCAVIx AMOUNT

w0101 Fleet Fire/Hent Detection System 58,200 - - 5B,100 250,000 250,000 273,800 273,800 - -
wolnz Flest Maneg Fence Repl - - - - - 50,000 50,000 100,000 100,000 -
wOo103 Shedff & Highway Building Roof Replacement - - 150,000 150,000 - - :
w105 Fleet Generalor/Tronsfer Switch Replacement - 198,000 198,000
wo107 Fleet Windaw Replacements - 207,600 207,600 :
WO108 Fleet UST Line Leak Detection System Replacement 50,000 - 50,100 - :
w201 IMSD Enterprise Server Replacement 410,000 - 200,000 200,000 2,400,000 2,400,000 1,210,000 1,210,000 1,760,000 1,703,000 982,000 saz.uut;
Wwoac2 IMSD Voice & Data Commualeations - - 500,000 300,000 300,000 300,000 300,000 300,000 300,006 300,000
Wwoan4 MPD Remiole Booking Projest - - . 270,000 270,000
Wo206 IMSD Video Teleconferencing - - - 100,000 - 385,000 385,000 275,000 275,000
w0207 IMSD Centsalized Records - - 274,000 - 150,000 - 414,100 135,000 500,000 500,060
Ww0oanl IMSD Technieal Infmstirueture 50,592 - 750,592 50,000 750,000 1,000,000 1,000,000 1,000,000 1,000,600 1,000,000 1,000,000
Wo405 SherifTs Communication Messuge Swilch 561,000 567,000 B - 7 -
WQ407 ShedfT Electronic Medical Records - - 550,000 550,000 -
WO408 Sheriff Tnvestigation Reom Floaring - 65,000 . - -
w0449 Sheriff Uniform Services Remodeling - - TH,DOO 78,000 582,000 542,000
Wa41001 Sherff Remodel Mesting Room - E - - 42,000 42,000 )
W041002 SherifT Remodel Lockes Room - - 125,000 125,000
WO41003 Sheri[f Remode) Entrance . - - 5,000 B5,000

Total Sherff Remodeling - - - - - 251,000 152,000 - - - -
WOB53 Mascus Center River Walk Railing 43,200 43.201;
WOB55 Mareus Center Elevator Rehabilimtion 192,800 50,0 142,000
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Five-Year Capital Improvements Program (2003-2007)

Master Spreadshert
9/26/2002
Profect Project
Number
wQass Fleet Equipment Acqulsition
WO45E03  Afrpost Vebicles
Tatol Fleet Equipment Aequolisition
WOB5904  Fleet CorfTruck Wesh
WOBSE06 Fleet Exterior Painting
‘Total BPW Fieet Facllitles Infrasirueture Improvemenis
WOBGN0E Handicap Accessibility - Generat
WORGOD Behavieral Heolth ADA Signnge
WORGDDT Parks Vardous ADA Impravements
WOBEE0E Behavioral Health Remode) Toilet Rooms
WOBE109 Bebaviors! Health Update Elevater Controls & [ndicators
Tota) Countywlde Hendleapped Aceessibllliy Program
WOBes7 Research Park Infrestructure Empravements
WOEB7D County Specinl Assessments
wo Talzl Other Agencies

Tota) General Government

Grand Taotal Capital Improvements

Total Excluding Airporis

Sales Tax

2003: BREAKDOWN OF COST

{FEDERAL/STAT  Sales Tx/Levy

BOND

t| LOCAL/OTHER Reserve/PFC/Mia AMOUNT
3,150,000 - 1,150,000 3,150,000 3,150,000 3,150,000 3,150,000 3,150,000 3,650,000 3,150,000 1,150,000
930,000 - 530,000 - - - - -
4,000,000 - 930,000 3,150,000 2,150,000 2,150,000 3,150,000 3,150,000 3,150,000 3,150,600 3,150,000 3,150,000
- - 150,000 150,000 84,000 84,000 - 756,000 756,000
- - - 72,000 - - .
- - - - 150,090 150,000 156,000 84,000 - - 786,000 756,000
3oe,000 - 191,263 108,737 - 60,000 60,000 - 48,000 48,000
- 90,000 50,000 - - .
- 10,000 - - - .
- 22R,000 228,000 240,000 240,000 - N
- - - 366,100 360,000 252,000 252,000
300,008 - 191,263 108,737 348,000 318,000 200,000 100,000 360,000 360,600 300,000 300,800
- - 500,000 500,004 500,000 500,000 Sot,000 560,000 300,000 -500,000
100,000 - 100,000 - 251,000 - 250,000 - 250,004 - 254,060 -
6,714,276 - 1,400,320 5,213,156 14,061,450 11,684,107 15,100,550 12,672,1E1 14,152,350 11,944,250 9,719,000 0,185,500
10,183,693 - 1,548,420 §,635,271 17,687,100 15,313,757 21,716,950 164,288,580 23,944,510 21,736,410 18,268,500 17,676,100
51,331,557 20,795,640 7,682,370 20,852,547 51,615,260 49,862,R47 7,662,149 140,136,935 92,262,910 47516275 75,748,600 33,668,900
43,323,407 15,170,640 2,629,310 14,511,397 61,164,761 40,321,348 70,800,650 39,564,915 92,262,910 47,516,278 75,754,600 33,665,900

1,672,070

n. The emourt shown In the "Bond Amount' column for Adrport projects reflects PFC-backed honds.

b. The planning & design phose hos been completed for these projects,
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