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INTRODUCTION

The 2003 Recommended Capital Improvements Budget includes 57 separate projects for a total expenditure
appropriatiou of $57,331,557. Anticipated reimbursement revenue (Federal, State and local grants) totals
$20,795,640 resulting in net County financing of$36,535,917.

Appropriations for 51 corporate purpose (non-airport) projects total $43,323,407 with offsetting reimbursement
revenues of $15,170,640. The resulting net county financing of $28,152,767 is to be financed by $24,523,397 in
general obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $930,000 in Passenger Facility
Charges (PFC) revenue and $27,300 in construction fund investment earnings.

Budgeted expeuditure appropriations for 2003 Airport capital improvements total $14,008,150. Airport
reimbursemeut revenue of $5,625,000 results in net County financing of $8,383,150. Net County financing for
Airport projects includes $440,000 in General Airport Revenue Bonds (GARBs), $3,889,150 in PFC revenue bonds
and $4,054,000 in PFC revenue.

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines housed in General
Mitchell International Airport (GMIA) have agreed to pay all accrued principal and interest payments on debt issued
on behalf of the Airport. Debt issued for the Airport from 1982 to 1984 is being repaid by the Airlines in
accordance with a 25-year repayment schedule outlined in the Airline lease agreement Bonds issued after 1984 are
repaid by the Airlines over the actual term of the issue. Airport bonds issued after 1985 are classified as private
activity bonds. These bonds remain tax exeropt, but income eamed from these bonds may be' subject to the
Alternative Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA
parking facility. All debt service payments for the revenue bonds will be the responsibility of the Airlines using
GMIA.

Comparison to 2002 Adopted Budget
The 2002 Adopted Capital Improvements Budget includes 82 separate projects for a total expenditure appropriation
of $104,279,395. Anticipated reimbursement revenue (Federal, State and local grants) totals $33,796,891 resulting
in net County financing of$70,482,504.

..Appropriations for 69 corporate purpose (non-airport) projects total $70,577,665, with offsetting reimbursement
revenues of$24,359,391. The resulting net County financing of$46,218,274 is financed by $40,783,083 in general
obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $1,806,000 in Passenger Facility Charges
(PFC) revenue, $556,426 in revenue related to billboard leasing at the Zoological Gardens, $350,000 in Potawatomi
revenue and $50,695 in construction fund investment earnings.

Budgeted expenditure appropriations for 2002 Airport capital improvements total $33,701,730. Airport
reimbursement revenue of $9,437,500 results in net County financing of $24,264,230 which is financed by revenue
derived from Passenger Facility Charges (PFC) totaling $23,448,500 and $815,730 from the Airport capital
improvements reserve. Airport bonds were not required to finance 2002 projects.

2003 Recommended Expenditure Appropriations by Function
The largest 2003 expenditure category is for Transportation and Public Works-related departments. Budgeted
appropriations total $31,983,850, which represent approximately 55.8 percent of total 2003 capital appropriations.
The $31,983,850 appropriation is offset with 62.6 percent in reimbursement revenues. In fact, nearly all of the
reimbursement revenues budgeted in the 2003 Recommended Capital Improvements Budget is budgeted in this
category, accounting for 96.3 percent of all reimbursement revenue budgeted for 2003.

Major Transportation and Public Works projects include WA048 - GMIA - D Concourse Improvements
($3,889,150), WA308 - GMIA - Phase I Mitigation Program ($7,000,000), WH222 - North Port Washington Road
($2,230,000) and WTOIO - Bus Replacement Program - Neoplan & Gillig ($13,850,000).

The functional area receiving the next largest appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $12,573,214. This amount represents 21.9 percent of the total capital budget Major projects



include WPOl7 - Countywide Trail and Hard Surface Replacement Program ($1,199,840), WP411 - Parks
Infrastructure Improvements ($1,500,000), WP513 - McKinley Marina Redevelopment ($2,500,000), WZ003 - Zoo
Animal Hospital ($3,132,700) and WZ585 - Zoo Infrastructure Improvements ($1,506,000).

Budgeted appropriations for General Government departments total $10,183,693. This amount represents 17.8
percent ofthe total capital budget Major appropriations include WCOl6 - Courthouse Complex RoofReplacement
($1,044,417), WJOl5 - Industries Building Construction ($784,000), W0301 - IMSD Technical Infrastructure
($750,592) and W0858 - Fleet Equipment Acquisition ($4,080,000).

Capital appropriations for Health and Human Services departments total $2,590,800. This amount represents 4.5
percent of the total capital budget. The most significant projects budgeted for this functional area are WG008 
Milwaukee County Grounds Roadway Rehabilitation ($1,344,000), WS005 - 12'h and Vliet Infrastructure
Improvements ($650,000) and WS013 - Senior Center Infrastructure Improvements ($308,000).

MAJOR 2003 CAPITAL IMPROVEMENT ISSUES

Public Referendum Requirement for New Capital Projects Exceeding $1 Million
Beginning in 2003, any new capital project exceeding a $1 million County commitment will require a public
referendum to authorize the project's financing. Although the 2003 Recommended Capital Budget does not contain
any projects that require a referendum in 2003, there may be projects in the future that will require such a
referendum for approval. For example, capital project WH228 - North Shop, recommended for planning in 2003,
requires a County commitment of over $5.8 million for the construction of a new facility for Fleet Management and
Highway Maintenance. In order for this project to proceed to construction as part of the 2004 Adopted Capital
Improvements Budget, a public referendum would need to be held in 2004 prior to authorizing the project's
financing.

The referendum schedule would have to be coordinated with the County's budget and financing schedule. Adopted
capital projects meeting the referendum criteria would be submitted to referendum at the following spring primary
or spring election. Projects subjected to referendum could not he financed unless and until the referendum approval
was later obtained.

Section 59.52 (25) of the Wisconsin Statotes authorizes the County Board to "conduct a countywide referendum...
for the purpose of ratifying or validating a resolution adopted or ordinance enacted by the [B]oard contingent upon
approval in the referendum." This authority would need to be included in the initial resolution making it effective
ouly ifapproved by the electors at a referendum.

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt service
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy rate may
ouly be increased ifprogram or service responsibilities are transferred from one governmental unlt to another or if a
rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance ofthe debt will not result in an increase in the tax rate, actoal authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7)(f), Wisconsin Statotes, issuance of debt to refund outstanding municipal obligations or adoption of
a resolution to issue debt which is approved by a 3/4 vote of the members-elect ofthe County Board.

The rate limit also prohibits borrowing for "operating expenses." The statote defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractoal services, equipment with a useful life of less than one year
and other costs specified by the department ofrevenue by rule." Because many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The 2003 Recommended Capital Improvements Budget does contain some expensed projects (non
capitalized). These projects are financed with sales tax revenue, investment earnings or revenue generated from
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Passenger Facility Charges (PFCs). The tax rate limit applies to all current County managed operations including
internal service and enterprise operations which are supported by property taxes. Property tax levy support for these
funds is reflected in the general fund.

Department of Pnblic Works (DPW) Staffing/Consnltant Plan
Each project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County's General Ordinance
for Professional Services 56.30(4) requires that "[fjor projects managed by the Department of Public Works, the
Department ofPublic Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which have been previously approved by County Board
action." Furthermore, "[t]he budget write-up sball contain specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be performed." Subsequent to
budget adoption, DPW prepares a final staffing plan which is reviewed and approved by the County Board. Any
subsequent changes to the final 2003 staffing plan will be submitted for review and approval to the County Board of
Supervisors.

Appropriations Based on Cash Flow Needs
The 2003 Recommended Capital Improvements Budget is based on cash flow requirements for multi-year projects.
The capital improvement budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal govemment for tax exempt, debt financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In
these cases, subsequent appropriations may be necessary to complete project financing. In several instances,
recommendations for 2003 will result in contractual obligations for 2004 to complete project financing initiated or
continued in 2003 or prior years. '

yPFC Revennes
During 1995, General Mitchell International Airport received authorization to charge a $3 per-person Passenger
Facility Charge (pFC). The 2003 Recommended Capital Improvement Budget reflects $4,984,000 in pay-as-you-go
PFC revenues. The Airport Capital Improvement Budget reflects $3,889,150 from PFC-backed bonds. PFC
revenues of $930,000 are budgeted for 2003 in W0858 - Fleet Equipment Acquisition as an offset to equipment
costs for items being purchased for the Airport

Federal Expenditure Targets for Tax Exempt Bonds
·..Beginning with 1990 bond issues, the Federal govemment. established expenditure targets for spending tax-exempt

municipal bond proceeds. Failure to meet these targets subjects the County to rebating all interest earnings on the
issue to the Federal government or paying financial penalties totaling up to 3 percent of the unspent principal
amount for each year the target is unmet. If expenditure targets are not met, appropriations for individual projects
willbe reduced to pay rebate or penalty amounts. Expenditure requirements are anticipated for 2003 corporate
purpose and Airport bond issues as follows:

2003 Recommended CO!;porate Puroose Bonds

6 months
12 months
18 months

15 percent ofproceeds and actual and expected earnings
60 percent ofproceeds and actual and expected earnings
100 percent ofproceeds and actual earnings

2003 Recommended Air;portRevenue Bonds

6 months
12 months
18 months
24 months

10 percent ofproceeds and actual and expected earnings
45 percent ofproceeds and actual and expected earnings
75 percent ofproceeds and actual and expected earnings

100 percent ofproceeds and actual earnings

A small amount of proceeds is allowed to be spent after the final 18"' or 24 "' month, whichever is applicable, to
allow for contract retainage. Project bonds are issued on a reimbursement basis which allows project expenditures to
be incurred on January I for projects budgeted as part ofthe annual capital improvements budget.



Regulations for Reimbursement Bonds
The Internal Revenue Service (lRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County's current
practice is to issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for new projects. This practice subjects the County to regulations for reimbursement bonds. The
2003 budget continues the practice of allowing debt financed expenditures to occur before bonds are actually issued.
This practice helps the County to meet expenditure targets for tax exempt bond issues. The following declarations
are made for the purpose of complying with the regulations on reimbursement bonds.

1. A summary of 2003 capital improvements identifies specific projects and the amount of the expenditure
appropriation to be debt financed. As desenbed above, the County intends to reimburse itself for expenditures made
on debt financed projects with the proceeds of the County's 2003 bond issue(s), the interest on which is to be
excludable from the gross income of the owners under Section 103 of the Internal Revenue Code of 1986, as
amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2003 capital improvements. The temporary expenditure of prior year bond proceeds
will be limited to the nse category specified when the bonds were originally issued. These proceeds are not
available to finance 2003 capital improvements on a long-term basis becanse they are allocated to other. capital
improvements. Separate corporate purpose and Airport issues may be requlred. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the spring.

3. Cash outlays for debt service payments on 2003 bond issues will not be requlred until 2004. However,
proprietary fund departments budget for accrued interest payments during each calendar year. This expense is
abated in the County's debt service fund. The County's current budget policy is to dedicate County sales and use
tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general tax
revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 2003
Recommended Capital Improvements Budget includes $61,600 in appropriation authority to pay capitalized interest
costs for a nmnber of proprietary fund projects. In cases where no capitalized interest is charged to the project,
operating interest expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition are not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalized interest costs will be reduced by construction fund earnings on
unspent bond proceeds. The 2003 budget anticipates $27,300 in investment earnings on 2003 bonds. These
earnings are recorded directly in the capital projects fund as another source of project financing. The capital
improvement budget narrative and fiscal sheet completed for each project reflects the impact of directly recording
both capitalized interest expense and construction fund earnings on project costs.

Requirements for Cash Financing for 2003 Capital Improvements
Beginntug with the 1995 capital budget, the County established cash financing goals to be implemented over a ten
year period. This policy served to increase minimmn cash financing by 2.0 percent annually. Net County financing
included in the 2003 budget totals $36,535,917, including the Airport. Cash needed to meet the 20 percent financing
goal is calculated at $7,307,183 and budgeted cash financing is $7,683,370 or 21 percent of net County financing.
Excluding Airport projects, net County financing totals $28,152,767 of which $3,629,370 is cash, or 12.9 percent of
the total.

Recommended Financing for 2003 Capital Improvements
Budgeted financing for 2003 corporate purpose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, PFC revenues, sales tax revenues,



general airport revenue bonds (GARBs), PFC revenue bonds and investment earnings from proprietary-funded
construction projects. Budgeted debt financing for 2003 corporate purpose improvements totals $24,523,397.

The budgeted debt financing of $24,523,397 represents approximately 56.6 percent of the total corporate purpose
appropriation of $43,323,407. The remaining 43.4 percent of budgeted corporate purpose appropriations is cash
financed or financed from reimbursement revenues. Reimbursement revenues total $15,170,640.

Budgeted debt financing for 2003 will be structured to finance W0858 - Fleet Equipment Acquisition and W0301 
IMSD Techoicallnfrastructure over a four-year period. The balance of 2003 budgeted debt financed projects will
be financed over approximately 15 years.

Although a substaotial portion of project costs is financed with long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the Department of Health
and Human Services (DHHS) - Behavioral Health Division and Mass Transit System, may be supported in part by
operating revenues. This is in contrast to many governmental fund improvements which are wholly tax revenue
supported. Debt issued for the Airport will be backed by revenues from the Airlines or PFC revenue.

Capital Improvement Plan (2003-2007)
An indication of the County's future capital needs is contained in the Five-Year Recommended Capital
Improvements Budget (2003-2007). This Plan was constructed based on a general consensus arnong departments
on their capital needs over the next few years in order to develop a comprebensive capital budget forecast.
Although details of the plan are subject to change, it is a useful capital planning guideline for the Co~ty.

The information contained in the Five-Year Plan is important for structuring debt issues and scheduling major
projects to lessen year to year fluctuations in needed tax revenues. It shonld be understood, however, that
siguificant changes are possible in departmental priorities and project schednles and costs from one year to the next.

Debt Management and Capital Financing Policies
On Jnly 21, 1994, the County Board of Supervisors adopted several debt management and capital financing policies
or goals. These policies included a requirement that the County Executive's Recommended Budget include a
summary of the impact that borrowing proposals contained in the budget wonld have on various measures of debt
affordability. As discussed earlier, the policies also established limitations ou capital improvement borrowing by
requiring an increase in project pay-as-you-go cash financing. The requiremeut for 2003 is that 20 percent of
County financed project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides a comparison of
2003 recommended information with prior year information.



Summar)' oflhe 2003 RecommendedCnpltnllmprovements
MlIlVAukee Counly
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mmlllf¥jfgifF~E~[@E,¥lC<tHmtlYw.m!m~Jn]:~'11UEm;,'[~~

Cnpltollud 2003 Relmbunement Net County SnlesTllll Investment PFCffi.eserve

Profed Pruleet nesertounn Interest Reeemmended Revenue Flnnnclog Revenu!!! Eomlngs Revenue Bonds

TRANSPORTATION AND PUBLIC WORKS

AllJIorts

WA04S GMIA·Part ISO NoiseStudy I,SOO,OOO I,SOO,OOO $1,500,000

WA048 GMIA-D ConcourseImprovements 3,889,IS0 3,889,IS0 3,889,ISO

WA049 GMIA-Iolernatiomtl ArrivalsBuildingRamp 719,000 719,000 $719,000

WAOSO GMIA-Re.I1ght Runway7Rfl-SL 460,000 460,000 $460,000

WAOS2 GMIARunwnyPavementReplacemenllRll9Land 13/31 440,000 440,000 440,000

WAJ08 GMIA. Ph'l5eI Mitigation Prugram 7,000,000 5,625,000 1,37S,000 $1,37S,000

WA TotalAlrparts S - S 14,008,150 S S,625,000 S 8,383,150 S - S - S 4,054,000 s 4,329,ISO

HlghlVays & Brldg!!!

WHOIO CountyHighwayActionPregram- S. 13111 Street s 440,000 308,000 S 132,000 132,000

WH201 CnuntyHigllway ActinnProgl"ilm. North PortWllShington Road 2,230,000 2,007,000 223,000 223,000

WHI02 SouthSixthStreetViaductReplacement 3S,000 3S,000 3S,000
WHI03 MajorRehabililIltion· CountyTrunk Highways 100,000 100,000 100,000

WHm NationalHighwaySystem-wen Rnwson Avenue 54S0,OOO 531S,000 513S,000 SO SO SO 513S,000

WH22B HighwayMaintenance end FleetManagement Gal"ilge Facility(formerly NorthShop) ISO,OOO ISO,OOO ISO,OOO

WH Total HlghlVays & Bridges s - s 3,40S,000 s 2,630,000 s 77S,000 s 100,000 s - s - s 67S,mJO

Mass Trnnslt
WTOIO Bus Replacement Pmgram- Neoplen& Gillig 513,8S0,000 11,480,000 2,370,000 2,370,000

wrcrs FlebTllntz Complex. Renovations 2,700 294,700 233,600 61,100 1,200 S9,900

WT024 HillsideComplexRenovation - Sprinklers 66,000 52,800 13,200 13,200

WT Total !Hnu Trnnslt s 2,700 S 14,210,700 s 11,766,400 52,444,300 s 13,200 s 1,200 s 52,429,900

Envlronmentol
WY003 CountywideStormwalerDist:hllrye Pennit- NIUI6 s 360,000 S 360,000 s 360,000

WV Total Environmental s s 360,000 s , 360,000 s 360,000 S s S

Total Trnnspnrtollon & Publlt Works s 2,700 s 31,983,8S0 20,021,400 s 11,962,4S0 s 473,200 s 1,200 s 4,OS4,000 7,434,OSO

PARKS, RECREATION AND CULTURE

MlhvnukeePublic Musenm
WM003 MilwaukeePublicMuseumEleclrical Distribution System 130,000 130,000 130,000
WMSSO Milwaukee PublicMuseumPlumbing System 110,000 110,000 110,000

Wl\I Total MlhvnukeePublic Museum S - S 240,000 S s 240,000 S - , - s - s 240,000

Deportment DrPnrlu, geereencn & Culture
WPOl6 Milchell DomesRedevelopment 966,800 966,800 966,800
WPOI7 Countywide TllIiland HardSurfaceReplacement Pmgram 1,199,840 699,840 500,000 500,000
WPOl4 O'DnnnellParkMaintenance 206,250 206,250 206,250
WP032 JacobusParkNatureTrail Improvement 30,000 30,000
WP033 LincolnCreek ParkwayRoad Renovation 134,724 134,724 134,724
WP034 Cool wners - RepnintfRecanlk Pool 192,SOO 192,500 192,SOO
WP036 Oak LeafTrail Development-SLFrancisSegmenl 44,400 44,400
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Capllul1zed 2003 Relmbunement Net Couuty SlIlesTlIlI: Investment I'FC/Re.lerve

Pmled Pmleet Descrintlun Interest Recommended l!m!l!!£ Flnllncing Revcnul!I Earnings Revenue l!!!.!lli!
WP406 CountywidePlay Area Redevelopment Program

WP411 Parks lnfrustrucusre Improvements 1,500,000 1,500,000 497,000 1,00],000

WP447 SouthSbore BreakwaterShorelineProteclionIBike TTllil

WP450 Red ArrowPark Ice Rink Replacement 400,000 400,000 400,000

WP Total Department orrllrks, neereeuen & Culture 4,674,514 774,240 3,900,274 $895,750 SO SO 3,004,524

MtKlnley J\.fnrlnll
WP51] MtKinley MarinaRedevelopment S 2,500,000 S 2,500,000 2,500,000

Total McKinley Marina S 2,500,000 S 2,500,000 S - S - S 2,500,000

Zoo
WZOO] Animnlllenith Center 3,132,700 ],132,700 ],132,700

WZOII FeUneBuildinC Rencvaticn 500,000 500,000 500,000

WZOl2 PeckCenterTheater 20,000 20,000 $20,000

WZS85 Zoo Inrl1l5ttucture Improvements 1,506,000 1,506,000 445,200 1,060,800

WZ -reer Zoo S S 5,158,700 S 5,158,700 S 465,200 S S 4,69],500

Totlll Parks, Rccreotlon ond Culture S S 12,573,214 774,240 S 11,798,974 S 1,360,950 S S 10,4]8,024

HEALTH AND HUMAN SERViCES

DIIS-Behnviorni Helllth Division

WE025 psychlatrielIDsplial Life/Safetyhnpmvements 12,800 2811,1100 288,800 5,600 28],200

WE Total DHS-Behavlornl Heallh Division S 12,800 S 288,800 S 288,800 S - S 5,600 S 28],200

DPW County Grounds

WG008 MilwaukeeCountyGroundsRoadwayRehahilitalion S 1,344,000 S 1,344,000 1,344,000

WG Tolal DP\V County Grounds S S 1,344,000 S 1,344,000 S - S - S 1,344,000

Department or Human Scrvlces
WS005 12thand VlietStreeilofTllstructure Jmprcvements S 650,000 S 650,000 S 100,000 550,000
WS013 Seniorcenterlofrasttuctnrelmprcvemenu $0 S308,OOO 308,000 140,000 168,000

WS Tolal Department or Human Scrvlccs S S 958,000 S S 958,000 S 240,000 S S S 718,000

Tolal Uellllh lind Human Servleu S 12,800 S 2,590,800 S 2,590,800 S 240,000 S 5,600 S 2,345,200

GENERAL GOVERNMENT

Courthouse Complex

WCOl6 CourthouseComplexRoofRi:"lacemcnl 46,100 $1,044,417 1,044,417 S 20,500 1,023,917
wcois CriminalJusticeFacilityCemrallntake Watcrproofing 5354,000 354,000 37,000 ]17,000
We020 CriminalJusticeFacilityInfrastructure 5200,000 200,000 200,000
ween MedltlllExaminerGas ChromatogTllphf1o..Inss SpectrumeterLaburainryEquipment 595,000 95,000 95,000

we Tolal Courthouse Complex S 46,100 S 1,69],417 S 1,693,417 S 37,000 S 20,500 S 1,6]5,917

House or Correction

WIOII nenevere FarmerACe Administrn.tion Building(MedicalEqulpmenl) 260,000 260,000 260,000
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W0405

W0853
W0855
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W0860
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Prolect Deurlntlon

IndustriesBuildingConstruction

ACC HVACReplacement

TuckpolntACC Building,Boilerand PumpHouse

Tnloillouse crCerreeuen

Olh!!r Counly Agcode.s

MilwaukeeCountyPublicArt Program

MarcusCenterFire Alarm Replacement

FleetFirelHcatDetectionSystem

Fleet UST LineLeakDetectionSystemReplacement
EnterpriseServer Replacemeot

IMSn TechnlCllI Infrastructure

Sheriff'sContnloniClllinn MessageSwitch

Marcus CenterRivcrWalk Railing
MarcusCenterBlevntnr Rchabllil.iltlon

Fleet EquipmentAcquisllion

CountywideHandicappedAccessibilityProgram

CountySpecialASSCS5lTlenl5

Total Other Counly Agende5

Tolal General Government

Grand Total Capital Irnpruvements

TolDIExeludlng AJrpor1s

:Z003 Reeammended Capllal Improvement Financing

Reimbursement Revenue
Sales Tal(Revenues
InvestmentEamlngs
AhJlortRevenueBends
PPCCash Financing
Corporate PurposeBonds

TotDllD03 CIlJlltll1 Flnllndog

County Cost Financing Breakdown

Debt Fionnclng
Cash financing

u1lli!ITmnili[i.t!~fuiim~~~:{;9.!@X~lli1W:~»J!f!iffil1ill;ill!rrH

Caplllllized :z003 Reimbursement Net County Solt!J'Tax Jnve5lment PFCffie5erve
Interest Recommended Revenue Flnanclng !!m.!!m Eo.rnlnu ReVeIlU!! Bomls

784,000 784,000 784,000

360,000 360,000 360,000

372,000 372,000 372,000

s - s 1,776,000 s 1,776,000 s - s - s 1,776,000

98,284 98,284 19,657 78,627

75,000 75,000 75,000

$58,200 58,200 58,200

50,000 50,000 50,000

400,000 400,000 200,000 200,000

750,592 750,592 750,592

567,000 567,000 567,000
43,200 43,200 43,200

192,000 192,000 50,000 142,000
4,080,000 4,080,000 930,000 3,150,000

300,000 300,000 191,263 108,737

100,000 100,000 100,000

$6,714,276 $0 $6,714,276 s 560,920 s s 930,000 5,223,356

s 46,100 s 10,183,693 s 10,183,693 s 597,920 s 20,500 s 930,000 8,635,273

s 61,600 s 57,331,557 s 20,795,640 s 36,535,917 s 2,672,070 s 27,300 s 4,984,000 s 28,852,547
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DEBT AFFORDABILITY INDICATORS



Milwaukee County Debt Management and Capital Financing Policy Goals

1. Tax supported debt service costs shall not exceed actual sales aod use tax revenues.

2. Cash finaocing for capital improvements shall provide for a minimum of20 percent of County finaoced project
costs. [This goal will be implemented over a seven-year period by increasing minimum cash finaocing by 2.0
percent annually beginning with the 1995 budget]

3. Direct debt shall not exceed 1.5 percent ofequalized property value.

4. Finaocing terms shall not exceed 16 years for corporate purpose projects aod 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects aod 12.5 years for airport
projects.

6. Net present value savings for proposed advaoce refundings should total a minimum of 3 percent to 5 percent of
refunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond insuraoce will be used when it provides a net economic benefit



Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed County sales and use tax revenues.

Definitiou:

Debt service in comparison to county sales and use tax revenues consists of the amount ofprincipal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocatioos to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude discounts withheld by retailers and
administrative fees retained by the Wiscoosin Department of Revenue. Reported sales tax revenue anoual totals are
in accordance with. generally accepted accounting principles (GAAP). Annual totals reflect March tbro February
monthly receipts.

Trend Information:

Budget Year Tax Supported Debt Service County Sales and Use Tax Surplus/(SbortfaU) in
Revenues Sales Tax Revenues

2003 CEX $53,949,530 $56,949,530 $3,000,000

2002 Budget 55,949,530 55,949,530 0

2001 56,123,700 57,941,337 1,817,637

2000 51,516,334 56,040,885 4,524,551

1999 56,825,025 55,677,724 (1,147,301)

1998 55,867,176 52,043,015 (3,824,161)

1997 50,774,323 49,139,100 (1,635,223)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,190,820 47,645,800 454,980

1994 41,840,498 45,363,800 3,523,302

1993 38,855,818 42,787,500 3,931,682

Note:
County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the County sales and use tax, surplus revenues, achieved when projected sales tax
revenues exceed budgeted debt service,' were earmarked to finance capital improvement appropriations, in
accordance with Section 22.04, Milwaukee County Ordinances.

For 2002 and 2003 budgeted sales tax revenues total $58,621,600 and $59,621,600, respectively. These amounts
include budgeted sales tax revenues in the capital improvements budgets of $2,672,070 for each year. For 2003
only, Section 22.04 of the Milwaukee County Ordinances has been waived. Noted in the table above, sales tax
revenues budgeted to offset debt service costs for 2003 exceed debt service costs by $3 million. This uncommitted
balance has been budgeted for general County purposes.



Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adopted Capital Improvemeuts Budget with a
final increase of 2 percent in 200I in achieving a goal of 20 percent Therefore, the minimum cash financing goal
for the 2003 Capital hnprovements Budget and future budgets will be 20 percent of net County financed capital
improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of sales tax revenues, interest earnings
realized from the investment of bond proceeds issued for proprietary fund departments and revenue from Passenger
Facility Charges (PFCs). For the purpose of calculating the percentage of cash financing, all project costs financed
by State, Federal or other local government agencies are excluded from project cost totals.

Trend Information:

Bndget Net County Direct Cash Percent Cash
Year Capital Cost Financing Financing

2003 CEX $36,535,917 $7,683,370 21.03%

2002 70,482,504 29,699,421 42.14%

2001 76,026,900 14,678,375 19.31%

2000 83,029,077 16,728,912 20.15%

1999 71,408,795 14,783,172 20.70%

1998 50,883,398 10,603,060 20.84%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

Note:
Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a ten
year period. This policy served to increase minimum cash financing by 2.0 percent annually. Net County financing
included in the 2003 budget totals $36,535,917, including the Allport. Cash needed to meet the 20 percent financing
goal is calculated at $7,307,183 and budgeted cash financing is $7,683,370 or 21 percent of net County financing.
Excluding Allport projects, net County financing totals $28,152,767 of which $3,629,370 is cash, or 12.9 percent of
the total.



Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt sball not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shall not exceed 1.0 percent ofequalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf of the
Milwaukee Metropolitan Sewerage District or other non-general obligation finaocings such as capital lease
financings or conduit finaocings issued through non-county agencies. Equalized property value includes the value
ofTax Incremental Financing Districts (TIDs).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2003 CEX $463,652,238 $44,279,623,800 1.05%

2002 489,152,001 41,774,112,500 ·1.17%

2001 490,578,626 38,230,329,600 1.28%

2000 495,766,028 37,679,227,371 1.31%

1999 497,028,076 36,405,050,600 1.37%

1998 489,600,664 34,922,117,700 1.40%
.

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 475,954,715 31,449,914,500 1.51%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%



Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals by
the most recent estimate of the number ofpersons residing in Milwaukee County.

Trend Information:

BndgetYear Direct Debt County Popnlation Direct Debt per
Canita

2003 CEX $463,652,238 941,091 $493

2002 488,403,626 941,091 520

2001 490,578,626 939,919 .522

2000 495,766,028 940,164 '. 527

1999 497,028,076 956,688 520

1998 489,600,644 957,058 512

1997 483,945,664 958,408 505

1996 479,855,674 963,903 498

1995 475,954,715 965,257 493

1994 454,199,715 969,252 469

1993 431,029,715 967,814 445

Note:
Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good indicator
ofreal debt burdens over time unless it is adjusted for price level changes. The recommendation to establish this
debt policy goal included the caution that this policy must be updated annually to be meaningful and to reflect
changes in real price levels. The debt per capita calculation provided for 2003 is based on Wisconsin Department of
Administratiou preliminary population estimates for 2002.

For the 2003 Capital Improvemeuts Budget, bond financing has been reduced to the lowest level for the County
since 1986. The low level of debt financing for 2003 has resulted in a lower projected outstanding debt amount for
2003 and a per capita amouIlt of $493, which is below the County's goal of$500. This is the first time the County
has met this goal since 1996.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PrcjeelNo. I:rcjel:l Title lind Locuion 4789-2003

WA045 GMIA- Part 150 Noise Study
Requesting neparrmem orAgency /;uncIfOnal Group

Airport Transportation
Dcpmment Priority 1;et:Soo Completing Form I~ale

3 Ken Vick September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER

PRIOR

NET COUNTY

COMMITMENT

so

2004

2005

2006

2007

SUBSEQUENT

TOTAL SI,500,000

Project Cost Breakdown

so so

so
so
so
so
so

SO SI,500,000

Budget Year Financing
PRlORYEARS 2003 SYEAR TOTAL Federal, Stateand

SO
PROJECT BY PHASE PROJECT COST ' PROJEer COST PLAN PROJEer COST LocalAids

Basic Planning & Design SI,480,000 SI,480,000 Non-Cash/

Construction& Implementation SO In-KindAids
Right-of-way Acquisition SO SalesandUse Tax
Equipment SO Revenue
Other S20,000 S20,000 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJEer COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SI,400,000 SI,400,000 Bondsand

DPWCharges S80,000 S80,000 Notes

Capitalized Interest SO AirportReserve

Park Services SO Investment

Disadv. Business Servo S20,000 S20,000 Emnings

Buildings/Structures SO PFCRevenue SI,500,000

LnndlLandImprovements SO Gifts& Cash

RoadwayPing & Construction SO Contnlmtions

Equipment& Furnishings SO OtherRevenue

Other Expenses SO Total Budget
SI,500,000

Total Project Cost SO SI,500,000 SO SI,500,000 YearFinancing

Cost Eslitlll1ICS Prepared By IDPW Review By Ilproject UsefulLife (Years)
Ken Seymour KenVick 10
Proieet Fiscal Status Prolect Annual Oneratina Costs Proiect Scbedule

Complete Site Acquisilion
Prior Year Expenditures Net Annual Depreciation S150,000

ComplctePrcliminary Plans
200I Expenditures Change in OperatingCosts SO 01103

Complele Final Plans & Specifieatil105
2002 Expenditures Annual InterestExpense SO 10/04

Begin Cmutruction
Total Expendituresto Dale SO Change in Annual Costs S150,000

Cmnplctc Construction
Encumbrances Change in Annual Revenues SO

SchcdulcdProjCl:1 C1niicout
Available Balance SO Change in Tax Levy S150,000



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA045 - GMIAPart 150 Noise Study

Ao appropriation of $1,500,000 is budgeted for updating the Part 150 Noise Study at General Mitchelllntemational
Airport (GMIA). The Part 150 Noise Study project will be financed by Passenger Facility Cbarge (pFC) revenues.

This project will entail hiring a consultant to update the Airport's Noise Compatibility Study. The original study
was conducted in 1993 and many of the recommendations of the study have been implemented. GMIA has a mature
Noise Compatibility Program (NCP) that includes recommending compatible land uses to communities surrouoding
the Airport, residential and institutional souod insulation programs that will be approaching completion as well as air
and grouod operating procedures designed to reduce community exposure to aircraft noise. The study, however,
needs npdating as increases in flights, changing aircraft mixes and stricter adherence to flight procedures
necessitates a review of the Part 150 currently adopted Noise Exposure Maps (NEM) and Noise Compatibility
Program.

The study will include review of community land use management, aircraft flight procedures, aircraft grouod
operations and mitigation of non-compatible land uses. The goal of this update is to provide a smooth transition
from the currently implemented NCP to a new program addressing current conditions and those expected in the
future. The Part 150 process takes between 12 and 24 months to complete. To provide a smooth transition from the
current NCP to a Federal Aviation Administration (FAA) approved revision, the entire Part 150 process must be
completed and ready for implementation no later than the winter of 2004. The estiinated cost of the project is
$1,500,000.

On February 21, 2002, the Couoty Board approved Resolution File number 02-92, authorizing the Airport Director
to issue a Request for Proposal (RFP) for professional consulting services to conduct a study to determine if the new
Astral Aviation and Air Wisconsin maintenance hangars at GMIA are contributing to increased noise levels for
residents living north of the Airport. The Airport has submitted an appropriation transfer of $80,000 for
consideration in September of 2002 that, if approved, would provide for a study to determine if the new Astral
Aviation and Air Wisconsin maintenance hangars at General Mitchelllntemational Airport (GMIA) are contributing
to increased noise levels for residents living north of GMIA..

Aoy surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couoty Board of
Supervisors and the Couoty Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components of basic planning and construction management as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjettNo. I~rojett Titleand I.ocnlion 47119·200)

WA048 GMIA- D Concourse Improvements
RequcslingDcpanmenl Dr Agency j:UllCtiOllnl Group

GMIA Transportation
Department Priority I;rnon Ccmplcting Fonn I~mc

5 Ken Vick September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER

PRIOR

2002

NET COUNTY

COMMITMENT

$0

$0

2004 $5,115,000

2005

2006

2007

SUBSEQUENT

TOTAL S9,004,150

Project Cost Breakdown

$0 so

$5,115,000

$0

$0

$0

so
$0 $9,004,150

Budget Year Financing
PRIOR YEARS 200J 5 YEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJEer COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design SI,OOI,OOO S398,839 $1,399,839 Non-Cash!

Construction & Implementation $2,779,000 $4,676,161 S7,455,161 In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax

Equipment SO Revenue
Other S109,150 S40,OOO $149,150 Property Tax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services $841,000 S344,839 $1,185,839 Bonds and
$3,889,150

DPWCharges $160,000 S54,000 $214,000 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disndv. Business Servo S20,000 S40,OOO S60,000 Earnings

Buildings/Structures S2,779,000 $4,676,16\ $7,455,161 PFCRevenue

LandILand Improvements $0 Gifts &CllSh

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses S89,150 S89,150 Total Budget
$3,889,150

Total Project Cost $0 $3,889,150 $5,115,000 $9,004,150 Year Financing

CostEsrimntcs Pn:pllfed By IDPWRtviCWBY I Project UsefulLire (Years)
Ed Baisch KenVick 15

Proiect Fiscal Status Project Annual Operating Costs Proieet Schedule
Complete SiteAcquisition

Prior Year Expenditures Net Annual Depreciation S600,277
Complelc Prelimilllll'Y Plans

2001 Expenditures Change in Operating Costs S370,000 1/U3
Complele FinalPlans&. Specifieatilll\S

2002 Expenditures Annual Interest Expense $238,134 3/U3
Beginccnstrucuen

Total Expenditures to Date SO Change in Annual Costs SI,208,411 5/03
Complete Conslrut:tion

Encumbrances Change in Annual Revenues S370,000 11/04
Seha1u1ed ProjcctCloseout

Available Balance $0 Change in Tax Levy S838,411 7/05



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W A048 - GMIA D Concourse Improvements

An appropriation of $3,889,150 is budgeted for expanding the D Concourse Stem in 2003. This appropriation will
be financed with passenger facility charge revenue bonds.

The D Concourse Improvement project entails expanding the concourse stem in four areas to increase the area
available for holdrooms and airline activities. The project would also widen the security checkpoint area so that six
screening stations could be accommodated. The restrooms along the stem area would be renovated to make them
Americans with Disabilities Act (ADA) compliant and to upgrade the fixtures and furnishings. The project would
include funding for renovation of operation areas being occupied by new tenants. The project would also include
cladding the remaining exterior area of the stem A consultant would be selected to perform the design and a
construction manager would be retained to monitor the construction process. It is anticipated that the construction
of the widened checkpoint area could proceed as early as the spring of 2003. The construction would take place
over a two to three year period. The project is being budgeted for $3,889,150 in 2003 and $5,115,000 in 2004. The
total estimated cost ofthe project is $9,004,150, which includes $89,150 for public art.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be
used for some components ofbasic planning and construction management as needed.

n,



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNll I;roject Title: and Location 47119.2003

WA049 GMIA-Intemational Arrivals Building Ramp
RequC5ting Depanrneu cr Agency I~unctinnal Group

GMIA Transportntion
Department Prinrity I;CfSnn Complcting Farm I~Me:

6 Ken Vick September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER
NET COUNTY

COMMITMENT

PRIOR so

2004 so
2005 80

2006 80

2007 so
SUBSEQUENT

TOTAL 8719,000 80 so
80

80 8719,000

Project Cost Breakdown Budget Year Fiuancing
PRIOR YEARS 2003 SYEAR TOTAL Federal, Stateand

SO
PROJEer BY PHASE PROJEer COST PROJECf COST PLAN PROJECf COST LocnlAids

Basic Planning & Design 8110,000 8110,000 Non-Cash/
Construction& Implementation S600,000 S600,OOO In·KindAids
Right-of-WayAcquisition 80 Salesand UseTax
Equipment SO Revenue

Other S9,OOO 89,000 PropertyTax
PlUORYEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices S20,OOO S20,000 Bondsnnd

DPWCharges S90,000 890,000 Notes

CapitalizedInterest 80 AirportReserve

Park Services 80 Investment

Disndv.Business Servo 89,000 89,000 Earnings

Buildings/Structures SO PFCRevenue S7I9,OOO

LnndlLandImprovements 8600,000 S600,OOO Gifts& Cosh

RoadwayPing & Construction 80 Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses SO Total Budget
8719,000

Total Project Cost 80 8719,000 80 8719,000 YearFinancing

Ilprojecl UsefulLife (Years)

Project Annual Oneratma Costs Proiect Schedule
Ccmplete: Site: Acquwlion

Net AnnualDepreciation 83,967
Cnmpletc: P~Uminmy Plans

Changein OperatingCosts SIO,OOO 3103
Cnmplctc: Final Plnns& Spc:cUlcations

AnnualInterest Expense SO 61U3
B~gin Conslnlction

Changein Annual Costs 813,967 KIU3
Complete: Ccnstmctien

Changein Annual Revenues 810,000 IlI03
StheduledProjectCloseout

Changein Tax Levy S3,967 51U4

jopw Review By

Proiect Fiscal Status

Prior Year Expenditures

2001 Expenditures

2002 Expenditures

Total Expendituresto Date SO

Encumbrances

Available Balance SO

ICostEsum:ul:5 Prepared By



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA049 - GMIA International Arrivals Bnilding (lAB) Ramp

An appropriation of$719,000 is budgeted for paving tbe International Arrivals Building (lAB) ramp. The lAB ramp
expansion is Passenger Facility Charge (pFC) financing eligible, The $719,000 is also Airport Improvement
Program (AlP) eligible and botb discretionary and entitlement funding will be sought to tbe maximum amount
possible witb PFC financing being utilized for tbe balance.

This project involves paving the area north of tbe lAB witb 18 inches of concrete and six inches of econocrete,
similar to tbe pavement for tbe existing lAB apron. TIlls project will maximize tbe ramp for tbe hard-standing of
aircraft in tbe lAB area. Paving this area will allow tbe Airport to accommodate tbe steady increase in international
flights and overnight domestic aircraft which require ramp parking.

Any surplus appropriations available upon completion of an approved project mnst be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope witbout tbe approval of tbe County Board of
Supervisors and tbe County Executive.

DPW Staffing Plan
Department of Public Works staffwill be nsed for overall project management. Specialized consultants may be
used for some components ofbasic planning and construction management as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~jctt Title lII1d Loen1ion 47119.2003

WA050 GMIA-Re-Iight Runway 7R125L
RequestingDepanrnent or Agency 1~l!lltliorW Group

GMIA Transportation
DepartmentPriority I~erson Completing FOIm

I~"'7 Ken Vick Septemher 26, 2002

Capital Project Cost and Reimbursement Reveuue By Year

CAPITAL CAPITALREIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STAlE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR so

2004 so
200S so
2006 so
2007 so

SUBSEQUENT

TOTAL S460,000 so so
so

SO S460,000

Project Cost Breakdown Budget Year Financing
PlUORYEARS 2003 5YEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design S70,000 $70,000 Non-Cash!

Construction & Implementation $384,000 $384,000 In-Kind Aids
Right-of-Way Acquisition $0 Sales and Use Tax
Equipment $0 Revenue

Other S6,000 S6,000 Property Tax
PlUORYEARS 2003 5YEAR TOTAL Revenue

PROJECT EXPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services SO Bonds and

DPWChnrges $70,000 S70,000 Notes

Capitalized Interest SO Airport Reserve

Park Services $0 Investment

Disadv. Business Servo S6,000 $6,000 Earnings

Buildings/Structures $384,000 S384,000 PFC Revenue $460,000

LnndlLnnd Improvements SO Gifts& Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$460,000

Total Project Cost $0 S460,000 $0 $460,000 Year Financing

Ilproject Useful Life (Years)

Project Anuual Operating Costs Proiect Schedule
ComplclC SheAcquisition

Net Annual Depreciation S15,333
Complete PrelimllWY Plans

Change in Opemting Costs $0 6/03
ComplclCFinaJ Pl:!ns & Spccili~tlons

Annual Interest Expense $0 7/U3
BcginConstruction

Change in Annual Costs S15,333 9/03
Completc COllStnJction

Change in Annual Revenues SO 121U3
Sch~uled ProjectOllSctlut

Change in Tax Levy S15,333 6/U4

!OPWReview By
Ken Vick

Proiect Fiscal Status

Prior Year Expenditures

200 I Expenditures

2002 Expenditures

Total Expenditures to Date SO

Encumbrances

Available Balance SO

ICost E5tlmau:s Prepared By
TimKipp



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA050 - GMIA Re-light Runway 7Rl25L

An appropriation of $460,000 is budgeted for Re-Iighting Runway 7RJ25L. The 7RJ25L Runway Re-lighting
project is Passenger Facility Charge (pFC) financing eligible. The $460,000 is also Airport Improvement Program
(AIP) eligible and both discretionary and entitlement funding will be sought to the maximum amount possible with
PFC financing being utilized for the balance.

This project entails replacing edge lights with new fixtures and cabling. The 7RJ25L edge lights were originaJly
installed in 1963 and will be 40 years old in 2003. Replacement fixtures are no longer available and the
maintenance staffhas been required to assemble replacement fixtures by buying parts, and the glass casings are
becoming hard to obtain. The existing cabling is in marginal condition, and recent field-testing has shown fiuther
deterioration. A preliminary electrical master plan report indicates that cabling of this vintage (40 years) should be
totally replaced.. The overall efficiency ofa new circuit will result in at least a 50 percent savings in electrical usage.
This can be achieved by using more efficient luminaries and utilizing new cabling. The plan calis for a complete
replacement ofall cable, and the replacement ofthe 362 elevated edge lights with base mounted fixtures, along with
the runway end indicator lights (REILS) and threshold lights.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
apprupriations shali not he used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

DPW Staffing Plan
Department of Public Works staffwill be used for overali project management. Specialized consultants may be
used for some components ofbasic planning and construction management as needed..



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I:roj~ TitlenndLecation 4789.2003

WA052 GMIA Runway Pavement Replacement lR119L and 13/31
RequestingDqJlIltmentorAgency runctional Group

GMIA Transporation
Depanmem Priority I~a:son Compltting Form I~~e

9 Ken Vick September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR so
2002 so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S440,OOO so so
so

SO S440,OOO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 200J 5 YEAR TOTAL Federal. State and

SO
PROJECT BY PHASE PROJEer COST PROJEer COST PLAN PROJEer COST Local Aids

Basic Planning & Design S68,OOO S68,000 Non-Cash!
Construction & Implementation S367,000 S367,OOO In-Kind Aids
Right-of-Way Acquisition SO Sales and Use TIlX

Equipment SO Revenue

Other S5,OOO S5,000 Property TIlX

PRIOR YEARS :Z003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJEer COST PROJECT COST PLAN PROJEer COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO Bonds and
S440,OOO

DPWChnrges S68,OOO S68,OOO Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Dlsadv. Business Servo S5,OOO S5,000 Earnings

Buildings/Structures SO PFC Revenue

Land/Land Improvements S367,000 S367,000 Gifts & Cash

Roadway PIng & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S440,000

Total Project Cost SO S440,000 SO S440,OOO Year Financing

Ilproject Useful Life (Years)IDPWRevtewBY
Ken Vick

Project Fiscal Status Project Annual Operating Costs Proiect Schedule
Complete Sill:Acquisition

Prior Year Expenditures Net Annual Depreciation S14,600
Ccmpl~te Prelimirwy Plans

200 I Expenditures Change in Opemting Costs SO 4/U3
CcmpteteFinalPIIl1lS & Specificaiicns

2002 Expenditures Annual Interest Expense SI1,637 6/U3
B~gin cccsuueucn

Total Expenditures to Date SO Change in Annual Costs S26,237 8/03
Compl~ll: ColI5ln1l:tion

Encumbrances Change in Annual Revenues SO llIU3
Sch~u1al Projet:1 C1DStOUt

Available Balance SO Change in Tax Levy S26,237 4/04

ICost EstimnteS PreparedBy
KenVick



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA052 - GMIA Runways 1R119L and 13/31

An appropriation of$440,000 is budgeted to make repairs to runways lRJ19L & 13/31. Financing will be provided
by general airport revenue bonds.

The runway lRJ19L is 150 feet wide by 4,182 feet long and consists of l6-inch pavement which was constructed in
1970. Examination of the pavement reveals many badly deteriorated pavement sections with areas of delamination
and spalling. Foreign object debris has increased significantly due to this pavement deterioration, which also
requires more mechanical sweeping to be performed so that stones are not ingested in jet engines. Stones injested
into the aircraft engine may cause engine failure.

To minimize the cost of repairs, failed joints and delaminated concrete would be removed. These areas would be
patched with asphalt, which has shown to be more resilient to expansion and contraction and is more economical
than repairing with concrete. The repairs being made are the minimum amount needed to keep the runway open and
functional. In addition, selected concrete slabs ofapproximately 700 square yards will be replaced on runway 13/31
at an esthnated cost of$108,000. These improvemeats are necessary to bring the runways up to acceptable service
levels.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be
used for some components ofbasic planning and construction management as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcctNo. I~rojecl TitlelUlU LoQl!tln 478!>-2oo3

WA308 Gl\!IlA-Phase] Mitigation Program
RequestingDepartmemor Agency rWlCl!On:U Group

Airport Transportation
Depanment Pricriry I~crson ComplelingFDmI r~

I Ken Vick September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCA!JOTHER COMMITMENT

PRIOR 846,598,853 818,634,438 81,629,305 826,335,110

2002 86,250,000 85,000,000 8625,000 8625,000

~~':ii:~'i11$:Z40QQ;ii'il~l :r~~~~~l[QOfOhO] ~~~?,§~~~l!~~&f$6:~~QQ~O~ ~!jmFJf~jh]~~~1100:$:1t315.~b1l1ih

2004 89,314,499 85,000,000 8625,000 83,689,499

2005 80

2006 80

2007 80

SUBSEQUENT 80

TOTAL 869,163,352 833,634,438 83,504,305 80 832,024,609

BndgetYear FmancmgProject Cost Breakdown
PRIOR YEARS 2003 . 5VEAR TOTAL Federal, State and

85,625,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 810,031,630 81,357,000 81,390,000 812,778,630 Non-Cash/
Construction & Implementntion 842,757,223 85,600,000 878,794,999 8127,152,222 In-Kind Aids

Right-of-Way Acquisition 80 Sales and Use Tax

Equipment 80 Revenue

Other 860,000 843,000 845,000 8148,000 Property Tax

PRIORYEARS 2003 5VEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 80 Revenue

Professional Services 89,874,630 81,271,000 81,300,000 812,445,630 Bonds and

DPWCharges 8157,000 886,000 890,000 8333,000 Notes

Capitalized Interest 80 Airport Reserve

Park Services 80 Investment

Disadv. Business Servo 860,000 843,000 845,000 8148,000 Earnings

Buildings/Structures 842,757,223 85,600,000 87,879,499 856,236,722 PFCRevenue 81,375,000

LandlLand Improvements 80 Gifts & Cosh

Roadway Ping & Construction 80 Contributions

Equipment & Furnishings 80 Other Revenue

Other Expenses 80 Total Budget
87,000,000

Total Project Cost 852,848,853 87,000,000 89,314,499 869,163,352 Year Financing

ICosI Estimates Prcpnml By IDPW ReviewBy
IIProject Useful Life (Years) 20THe KenVick

Proiect Fiscal Status Project Annnal Oneratinz Costs Proiect Schedule
CompleteSite AcquwliOJl

Prior Year Expenditures 827,449,675 Net Annual Depreciation 81,601,230
ComplelePrclimlruuy Plans

200 I Expenditures 84,996,423 Change in Operating Costs 80 2103
CompleteFinalPlans& Specifications

2002 Expenditures 86,960,746 Annual Interest Expense 8112,686 3/U3
BeginCOTI5truction

Total Expenditures to Dale 839,406,844 Change in Annual Costs 81,713,916 4/03
CompleleConstruction

Encumbrances 86,450,747 Change in Annual Revenues 80 121U3
ScheduledProjectCIOS:cmlt

Available Balance 86,991,262 Change in Tax Levy 81,713,916 IIU4



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAJ08 - GMIA - Phase I Mitigation Program

An appropriation of $7,000,000 is budgeted to continue the program to assist residential homeowners with Airport
noise mitigation. 10 the past, this project has been financed with a combination of Federal and State grant revenue
and Passenger Facility Charge (pFC) revenues. The 2003 appropriation anticipates the receipt of $5.0 million in
Federal Airport Improvement Noise Discretionary funding, $625,000 in State of Wisconsin funding, and the use of
$1,375,000 inPFC funding.

The General Mitchell International Airport P art 150 Noise C ompatibility study recommended a noise mitigation
program offering sound insulation to approximately 1,761 homes (phase 1), and will offer the cboice between an
Avigation Easementpurcbase or Sales Assistance program for another 2,124 barnes (phase II).

Phase I

718
110

828

225
300
100

'3
62

690

Subsequent years
243

1,761

Homes completed (Contracts 1-30)
Homes in process (Single Parcel Pilot Program)
Homes competed or under contract

Homes anticipated to be mitigated in 2002 (2002 Cap. Imp. Budget)
Homes anticipated to be mitigated in 2003 (2003 Cap. Imp. Budget)
Avigation Easement Purchase ($2,500 each) - Completed or in process
Sales Assistance - Completed or in process
Declined participation, No response or postponed
Subtotal- Homes anticipated for mitigation, easement completed or incompleted or
in process, sales assistance completed or in process, or declined participation, no
response or postponed.

Homes remaining to he mitigated

Total bomes eligihle for participation

The current estimated per parcel cost is $50,000 (construction and project administration) based on the individual
parcel method being implemented. It is expected that this cost will diminish as familiarity with the single parcel
method is developed. The total estimated costs for the project are $69,163,352, including the 2003 appropriation.
Since the efficiency ofthe single parcel method is unknown at this time, the total project cost may increase for 2004.

The sound insulation program provides appreciably lower interior noise levels inside these noise sensitive
residences. The program includes the installation of attic insulation, the replacement of acoustical windows and
doors and, ifrequired, associated heating, ventilation and air conditioning (BYAC) and electrical work. 10return for
these improvements, the Airport receives an avigation easement over the sound insulated property.

The residences identified to be sound insulated are the most severely impacted. Sleeping, telephone conversations
and other daily activities are impaired wben interrupted by aircraft overflight noise. The program bas demoustrated
the ability to dramatically reduce or eIirninate these interruptions. Without the continuation ofthis program, General
Mitchell International Airport would not be fulfilling its commitment to the community to mitigate, to the extent
possible, the effects of aircraft noise.

00



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAJOR - GMIA - Phase I Mitigation Program (cont'd)

AJJ.y surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be used for overall project management. Specialized consultants are used for
some components of basic planning and construction management as needed. DPW staff is used for construction
inspection. Department of Audit Staff will provide auditing services for this project and other Homeowner's
Protection Program (HOPP) projects.



2003 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 2
IDGHWAYS AND BRIDGES



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. rroject TilleandL.oeation 47B9-2003

WHOIO County Highway Action Program - S. 13th Street
Requesting Departmentor Agcncy runttion:d Group

Department ofPublic Works Transportation Division
Department Prinrity I;en;on Completing Fonn I~~e

8 Benedict C. Eruchalu September 26,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITALREIMBURSEMENT REVENUE NETCOUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTllER COMlIflTMENT

PRIOR SO

2002 SO

i;,~;~~~j~'1oB:iil i=l~~K$jgiQOoi ~~~~1~~)~QO"OE ~~~~h~J)~!;[~llilli~1$li~OUbft

2004 SI,260,000 S504,000 S378,000 S378,000

2005 S4,629,000 SI,034,830 S967,000 SI,278,485 SI,348,685

2006 S9,258,OOO SI,013,055 S2,725,295 S2,667,185 S2,852,465

2007 SI6,215,000 S5,351,025 S1,899,975 S4,099,500 S4,864,500

SDBSEQUENT SO

TOTAL S31,802,OOO S8,078,910 S5,592,270 S8,555,170 S9,575,650

Bndget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 SYEAR TOTAL Federal, Stateand

S308,OOO
PROJECT BY PHASE PROJECf COSI' PROJECT COST PLAN PROJECf COST LocalAids

BasicPlanning & Design S440,OOO S4,792,000 S5,232,000 Non-Cash!
Construction & Implementation S28,120,000 S28,120,OOO In-KindAids
Right-of-Way Acquisition SI,OOO,OOO SI,OOO,OOO SalesandUse Tax
Equipment SO Revenue

Other SO PropertyTax
PRIOR YEARS 2003 SYEAIl TOTAL Revenue

PROJECT EXPENDITURES PROJECI' COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand
S132,000

DPWCharges S440,000 S4,792,000 S5,232,000 Noles

Capitalized Interest SO AirportReserve

Park Services SO Investment

Disadv.Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

LandlLnnd Improvements SI,OOO,OOO SI,OOO,OOO Gifts & Cash

Roadway Ping & Construction S28,120,OOO S28,120,OOO Contributions

Equipment& Furnishings SO OUter Revenue

OtherExpenses SO TotnlBudget
S440,OOO

Total Project Cost SO S440,OOO S33,912,OOO S34,352,OOO YearFinancing

CostEstimates Prepared By !OPWReviewBy IprojectUsefulLife (Years) 251Benedict C. Erucbalu Fred V. Abadi
Project Fiscal Status Project Annual Operating Costs Project Schedule

Complele SiteAcquisition
PriorYearExpenditures SO Net Annual Depreciation S343,026 N/A

Complete Preliminary PllUI5
2001 Expenditures SO Change in OperatingCosts SO November, 2UU2

Complete Finn!PllUI5 & Spccilit:aliollS
2002 Expenditures SO Annual InterestExpense S3,491 November,2UU4

BeginConstruction
TotalExpendituresto Date SO Change in AnnualCosts S346,517 April,20U6

Compl~tc COlIStnlction
Encumbrances SO Change in AnnualRevenues SO December, 2006

Scheduled ProjectCloscallt
AvailableBalance SO Change in Tax Levy S346,517 November, 2007



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHOI0 - County Highway Actiou Program (CHAP) - South 13'hStreet

An appropriation of $440,000 is budgeted for the engineering of Phase I of CTH "Y" - South 13th Street (West Rawson
Avenue to West College Avenue) of the County Highway Action Program. This program will be financed by $176,000 in
Federal reimbursement, $132,000 in local revenue and $132,000 in general obligation bonds.

This segment of County higbway is clearly showing signs of pavement distress which, if not addressed, will require
reconstruction at much higher costs to Milwaukee County.

The Surface Transportation Program - Urban (STP-U) is the Federal funding source. The STP-U funding will consist of a 40
percent Federal and 60 percent local match. Consistent with the County's cost sbaring policy, the 60 percent local match for
project WHOl0071 - CTH "V" - South 13th Street (West Rawson Avenue to West College Avenue) shown below is split
evenly by the County and the City of Oak Creek.

Beginning in 2005, no Federal funding will be available for this project. However, approximately 33 percent in State funds
will be available to address the financing of this project in future years.

WHOI007 - CTH "V" - South 13th Street (West Rawson Avenue to West College Avenue)

Total Federal State County Local

Engineering: 2003 $ 440,000 $176,000 $ 132,000 $ 132,000
2004 -$ 200,000 $ 80,000 $ 60,000 $ 60,000

Right-of-Way 2004 $ 250,000 $100,000 $ 75,000 $ 75,000

Construction: 2005 $2,125,000 $ 850,000 $ 637,500 $ 637,500
2006 $2125.000 $ 850000 $ 637500 $ 637.500

Grand Total $5,140,000 $356,000 $1,700,000 $1,542,000 $1,542,000

The total cost of the engineering phase of the project is $640,000, which will be budgeted over 2003 to 2004 in order to
maintain an appropriate level ofcash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of$200,000 will need to be included in the 2004 capital improvements budget to address the remaining cash
needs of the engineering phase of the project. As such, approval of this appropriation is considered a commitment to
completing the financing ofthe engineering phase of the project in future years based on cash flow hudgeting. The Department
also plans to request $250,000 for rigbt-of-way construction in 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu. Consultants may be used for some components of the construction management phases of the projects,
as needed. Specialized consultants may be retained for soils investigations, material testing, euvironmental testing,
construction surveying, construction inspection, constructionmanagement, etc., as required to complete the construction phases
of the project.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmjcctNo. I:mjtct Tille llfId Location 4789-2003

WH201 County Highway Action Program - North Port Washington Road
Requesting Departmentor AgCl1CY 1~lU\etillJlll.l Group

Department ofPublic Works Transportation Division
Department Priority I;mon Completing FOrni I~ale

2 Benedict C. Eruchalu September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $12,476,919 $3,867,844.89 $1,247,691.90 $2,495,384 $4,865,998

2002 $250,000 $82,500 $75,000 $92,500

-'~~i;:1;~~si~;QO'ojj ~m~lllki8~poo:¥. ~m~~~lF~[$223!QQM TImm~]ill~~mliru;HR~l~~22afoQm

2004 $3,810,000 $3,048,000 $381,000 $381,000

2005 $0

2006 $3,050,000 $1,220,000 $915,000 $915,000

2007 $3,050,000 $1,220,000 $915,000 $915,000

SUBSEQUENT $0

TOTAL $24,866,919 $11,222,345 $1,247,692 $5,004,384 $7,392,498

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS 2003 'VEAR TOTAL Federal. State and

$2,007,000
PROJECT BY PHASE PROJEcr COST PROJEcr COST PLAN PROJECT COST Local Aids

Basic Planning & Design $826,172 $826,172 Non-Cash/

Construction & Implementation $3,878,320 $2,230,000 $9,910,000 $16,018,320 In-Kind Aids

Right-of-Way Acquisition $129,840 $129,840 Sales and Use Tax

Equipment $40,250 $40,250 Revenue

Other $7,852,337 $7,852,337 Property Tax

PRIOR YEARS 200J s YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJEcr COST PROJEcr COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $1,015,255 $1,015,255 Bonds and
$223,000

DPWCharges $793,956 $793,956 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue

Land/Lend Improvements $153,655 $153,655 Gifts& Cash

Roadway PIng & Construction $4,068,592 $2,230,000 $9,910,000 $16,208,592 Ccntrlbutlons

Equipment & Furnishings $40,250 $40,250 Other Revenue

Other Expenses $6,655,211 $6,655,211 Total Budget
$2,230,000

Total Project Cost $12,726,919 $2,230,000 $9,910,000 $24,866,919 Year Financing

CostEstim:ucsPrepared By IDPW ReviewBy Iproject Useful Life (Years) 251Benedict C. Eruchalu Fred V. Abodi

Proiect Fiscal Status Proiect Annual Oneratina Costs Proiect Schedule
Complete sue AcquisitiWi

Prior Year Expenditures $7,322,439 Net Annual Depreciation $289,554 N/A
Complete PrcUmitwy Plans

2001 Expenditures $2,739,612 Change in Operating Costs $0 N/A
CPlllplC\eFirntl PlllflS" & SpccilicatiDn5

2002 Expenditures $721,262 Annual Interest Expense $187,537 N/A
BeginCollS1n1Clion

Total Expenditures to Date $10,783,313 Change in Annual Costs $477,090 Aoril,20U3
Complelc ccnseceucn

Encumbrances $130,814 Change in Annual Revenues $0 December.2UU4
Scheduled ProjectCloseoul

Available Balance $1,812,792 Change in Tax Levy $477,090 December.2UU7



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 - County Highway Action Program (CHAP) - North Port Washington Road

An appropriation of $2,230,000 is budgeted for the County Highway Action Program. This program will be financed by
$1,784,000 in Federal reimbursement, $223,000 in local revenue and $223,000 in general obligation bonds.

County Highway Action Program:

WH0201132 - cm "w"- North Port Washington Road (Good Hope Road to Laramie Road)

Engineering funding under the Surface Transportation Program - Urban (STP-U) was authorized by the Wisconsin Departmeut
of Transportation (WisDOT) ou February 16, 2000. In addition, right-of-way funding will be obtained from WisDOT under an
agreement approved in 2000. Additional appropriations are included in the five-year plan to complete the project

The 2003 funding of $2,230,000 will cover phase I construction of the project The STP-U funding will consist of an 80
percent Federal and a 20 percent local match. Consistent with the County's cost sharing policy, the 20 percent local match for
this project is split evenly by the County and the three affected municipalities. The three communities, Village of Bayside,
City ofGlendale and Village ofFox Point will be contributing a pro-rated share ofthe local funding, which will not exceed ten
percent of the eligible project cost.

Total Federal Countv Local

Engineering: 2000 $ 600,000 $472,000 $68,000 $60,000

Right-of-Way 2001 $ 250,000 $200,000 $25,000 $25,000

Construction: 2003 $2,230,000 $1,784,000 $223,000 $223,000
2004 $3.810.000 $3,048,000 $381,000 $381,000

Grand Total $6,890,000 $5,504,000 $697,000 $689,000

The total cost of the construction phase of the project is $6,040,000, which will be budgeted over 2003 to 2004 in order to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of $3,810,000 will need to be included in the 2004 capital improvements hudget to address the rernaioiog
cash needs of the project As sucb, approval of this appropriation is considered a commitroent to completing the financing of
the project in future years based on cash flow budgeting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu. Consnltants may be used for some components of the construction management phases of the projects,
as needed. Specialized consnltants may be retained for: soils investigations, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as required to complete the construction pbases
of the project.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcetNa. I~rojcet TiilenndLocatiDTl 4789-1003

WH202 South Sixth Street Viaduct Replacement
RlllIlll:S1ing Departro~t orAgenll)' runetional Group

Department ofPublic Works Transportation Division
Department Priority I;erson Compllltinjl FD1'Ttl I~ale

1 Mahmoud N. Malas September26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR 8923,058

8600,000

87,500

2004 80

200S 80

2006 80

2007 80

SUBSEQUENT 80

TOTAL 81,558,058 87,500 80 80 81,550,558

Bndget Year FinancingProject Cost Breakdown
PRIORYEARS 2003 SYEAR TOTAL Federal,State and

80
PROJECT BYPHASE PROJECT COST PROJECf COST PLAN PROJECf COST LocalAids

Basic Planning & Design 8325,558 81,000 8326,558 Non-Cashl
Construction& Implementation 81,163,750 834,000 81,197,750 In-KindAids
Right-of-WayAcquisition 833,750 833,750 Salesand Use Tax
Equipment 80 Revenue
Other 80 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECT COST Miscellaneous

ConsultantFees 80 Revenue

ProfessionalServices 8310,558 8310,558 Bondsand
835,000

DPWChllrges 850,000 81,000 851,000 Notes

CapitalizedInterest 80 AirportReserve

Park Services 80 Investment

Disadv.Business Servo 80 Earnings

Buildings/Structures 80 PFCRevenue

LnndlLand Improvements 80 Gifts & Cash

RoadwayPing & Construction 81,128,750 834,000 80 81,162,750 Ccnrriburicns

Equipment& Furnishings 80 Other Revenue

OtherExpenses 80 Total Budget
835,000

Tetal Project Cost 81,489,308 835,000 80 81,524,308 Year Financing

CostEstimates Prepared By !OPWRllVillW By I!project UsefulLife (Yews)
751Mahmoud N. Malas Fred V. Abadi

Project Fiscal Status Proiect Annual Oneratins Costs Project Schedule
CCmplllle SiteAcquisition

Prior Year Expenditures 8337,499 NetAnnualDepreciation 820,674 MaY,2UU2
Compl~le PtllliminlllY PllUIS

2001 Expenditures 8777,698 Changein OperatingCosts 80 July,2UUU
Complete FinalPllUIS &Specifie:uion5

2002 Expenditures 8256.178 Annunllnterest Ex-pense 841,008 July,20U1
BegfnConstrutlion

Total Expendituresto Date 81,371,376 Changein Annual Costs 861,682 JuIY,2UU1
Camplllle Conslrutli\lll

Encumbrances 80 Changein AnnuntRevenues 80 September.2UU2
StlttdLlllld ProjectCloseout

Available Balance 8151,682 Changein Tax Levy 861,682 December. 20U3



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 -Sixth Street Viaduct Replacemeut

An appropriation of $35,000 is budgeted to complete the Sixth Street Viaduct Replacement project The viaduct carries Sixth
Street over the Menomonee Valley in the City ofMilwaukee. This project will be financed by general obligation bonds.

The appropriation represents the County's portion of this project required under a 1999 govemmental agreement known as the
Interstate Construction Estimate (ICE) Agreement signed by the State of Wisconsin, City of Milwaukee and Milwaukee
County.

Project Background

Section 84.11 of the State Statutes provides that local bridge reconstruction projects, ifdetermined to be eligible and necessary,
can be undertaken prior to June 30, 1993, with the following apportionment ofcosts:

75 percent State 12.5 percent County 12.5 percent City

, In response toa City of Milwaukee petition to undertake the reconstruction of the Sixth Street Viaduct, the Wisconsin
Department of Transportation (WisDOT) held a public hearing on the subject request and subsequently issued a Finding and
Partial Determination as follows:

[I] The Sixth Street Viaduct project is necessary and eligible for construction under Section 84.11 of the State
Statutes.

[2] WisDOT will undertake an investigation in order to issue the final order; to commence preliminary
engineering studies to determine the location, character and kind ofbridge most suitable for this location; and
estimate the cost ofthe project

[3] The State will pay 75 percent of the cost of the investigation and Milwaukee County and City of Milwaukee
will pay 12.5 percent each.

[4] Upon completion of these investigations, WisDOT will issue a final complete Determination and Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead agency. An inter-agency cost sharing agreement
between the State, the City ofMilwaukee and Milwaukee County for Milwaukee County's 12.5 percent share of project costs
was executed in October 1991, in accordance with County Board Resolution File No. 91-756. Subsequently, the agreement
was revised in 2000.

A consultant contract for preliminary design was executed in mid-1993. The replacement structure will provide the same
traffic capacity as the existiog viaduct Replacement of the viaduct provides for contiouation of the highway system
recommended in the Southeastern Wisconsin Regional Plauning Commission Planning Report No. II, a Jurisdictional
Highway System Plan ofMilwaukee County. The County adopted a revised project scope in 1999 that increased the estimated
project total cost to approximately $60 million. This is in accordance with County Board Resolution File No. 99-134 that

. adopted Alternate C, which included an approximate construction cost of $48 million.

ICE Agreement

In April 1999, an inter-governmental agreement was negotiated to divide approximately $241 million in ICE Substitute Project
funds between State and local government, This agreement allocates 50 percent of the ICE funding to the State and 50 percent
to the City/County or $120.5 million each.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 - Sixth Street Viaduct Replacement (contd.)

The ICE agreement further commits $51 million of the State, City/County allocations to the Sixth Street Viaduct and $21.3
million to the Park East Freeway project The remainder of the funds, according to the ICE agreement, would be directed to
coutribute to some or all of the projects which may be a result of the outcomes from the Wisconsin Ceuter District's
Downtown Connector Study as well as the rebuilding of the Marquette Interchange.

The Sixth Street Viaduct ICE allocation provides funds for this project in accordance with the following:

State
City/County

TOTAL

Total Coutribution

$43,000,000
$17,000,000

$60,000,00

ICE Allocatiou

$36,550,000
$14,450,000

$51,000,000

Local Match*

$6,450,000
$2.550.000

$9,000,000

*The local match is split 75 percent State, 12.5 percent City and 12.5 percent County, except for the first $8 million
speut which is split 50 percent State, 25 perceut City and 25 percent County. For the remaining $60 million, the total
local match is split 75 percent State, 12.5 percent City and 12.5 percent County.

The ICE agreement caps the County expenditures at approximately $1,275,000 for thture project expenditures. This does not
include the County expenditures for preliminary engineering or expenditures prior to the ICE agreement which are
approximately $352,625. These costs represent 12.5 percent of a total approximate budget of $2,821,000 for the preliminary
engineering pbase.

Once the ICE agreement was signed, the entities agreed to support their share of the $60 million total budget The present
estimate of the projected cost has been revised, however, to $57,016,000, which is $2,984,000 lower than anticipated. Based
on this revised amount, the total County commitment would be $1,219,050 plus $352,625 (preliminary engineering costs) for a
total of $1,571,675. The total actually committed so far to this project, including the 2003 appropriation of $35,000, is
$1,558,058. Therefore, ifadditional funds are needed to meet the $1,571,675 commitment, an additional appropriation may be
needed in future years.

The Sixth Street Viaduct is being constructed using a DesignlBuild delivery system. In July 2000, the State of Wisconsin
Department of Transportation executed a design-build contract for the reconstruction of the Sixth Street Viaduct with
Milwaukee Gateway Partuers (MGP), a design-build organization (DBO) made up primarily of Zenith Tech, Inc., Lunda
Construction and HNTB Corporation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
The project manager from the Department of Public Works is Malunoud N. (Mac) Malas. The State of Wisconsin Department
ofTransportation is the lead agency and is utilizing Earth Tech as an ownerrepresentative.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcttND. I~jcttTille and Loenion 47B9-2oo3

WH203 Major Rehabilitation - County Trunk Highways
RcqutSung Department or Agency rwt~ionm Grotql

Department of Public Works Transportation Division
Depanment Pticrity ,;erson Compkling Flinn I~~e

9 Benedict C. Eruchnlu September 26. 2002

Capital Project Cost and Reimbursement Reveuue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCALIOTIIER
NET COUNTY

COMMITMENT

PRIOR

2002

2004

2005

2006

2007

SUBSEQUENT

$5,368,360

$1,877,700

$150,000

$1,350,000

$1,350,000

$150,000

$441,742

$960,000

$518,258 $120,000

8120,000

83,542,060

870,000

$150,000

8270,000

$270,000

$150,000

$0

TOTAL $10,346,060

Project Cost Breakdown
$1,401,742 83,084,388 $1,307,870 84,552,060

Budget Year Fiuancing
PRIORYEARS 2003 SVEAR TOTAL Federal,State and $0

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $1,523,500 $100,000 $600,000 $2,223,500 Non-Cash/
Construction& Implementation $3,977,700 $2,400,000 86,377,700 In-KindAids

Right-of-WayAcquisition Sales and UseTax
8100,000

Equipment Revenue

OUter $1,744,860 $1,744,860 PropertyTax

PRIORYEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJEct COST Miscellaneous

ConsultantFees 80 Revenue

ProfessionalServices $707,500 8707,500 Bonds and

DPW Charges 8816,000 $100,000 8600,000 81,516,000 Notes

CapitalizedInterest 80 Airport Reserve

Park Services 80 Investment

Disndv.Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue

LandlLnndImprovements 80 Gifts & Cash

RoadwayPing & Construction $3,577,700 82,400,000 $5,977,700 Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $2,144,860 $2,144,860 Total Budget
$100,000

Total Project Cost $7,246,060 $100,000 83,000,000 810,346,060 Year Financing

CostEstimates Prcp:1red By IDPW ReviewBy Ilproject Useful Life (Years)
251Benedict C. Eruchalu Fred V. Abadi

Proiect Fiscal Status Proleet Annual Operating Costs Project Scbedule
Complete SiteAcquisition

Prior YearExpenditures 81,576,904 Net Annual Depreciation $182,082 N/A
Complete Preliminary Plans

200I Expenditures $259,384 Change in OperatingCosts 80 N/A
Complete FmnlPlans& SpcclfieatiDOS

2002 Expenditures $176,491 Annual Interest Expense $85,518 N/A
Beginccnseueucn

Total Expenditures to Date $2,012,779 Change in Annual Costs $267,601 N/A
Complete ccnsuucuon

Encumbrances 8120,213 Change in Annual Revenues 80 N/A
Sd\cdulcd PllIjetl Dcsrout

Available Balance $5,1l3,068 Change in Tax Levy $267,601 N/A



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH203 - Major Rehabilitation - County Trunk Highways

An appropriatiou of $100,000 is budgeted for the pavement management database for the County Trunk Highway system.
This appropriatiou is financed by sales tax revenue.

The Major Rehabilitation Program requires an anoual expenditore of County staffhours to update the results into a manageable
pavement management program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu. Consultants may be used for some components of the basic planning and implemeutation of the
program, as needed. Specialized consultants may be retained for soils investigations, material testing, etc., as required to
complete the planning and implementation phases ofthe project.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pl1ljcctNo. I~jeu TitleandLocation 47119·2003

WH222 National Highway System (NBS) - West Rawson Avenue
Requesting Depanmentor Agent)' l;un~tilllt:l1 Group

Department ofPublic Works Transportation Division
Dqumnenl Priority I~er.;on Completing Form I~ate

5 Benedict C. Eruchalu September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR S21,845,000 SI6,516,000 S750,000 S2,120,500 S2,458,500

2002 SI,151,100 S575,550 S115,110 S460,440

lil~~iij(f3J~~~~~fJ~~mr~~~gill[~~I$~sofQQun~~~ill.~~lt~~:1801aQ~ ~~~~J~~~~~~1j~l®:fi~ t[~~~~iill~~~Ji~a~ij~6Q~

2004 S945,000 S378,000 S283,500 S283,500

2005 S6,460,000 S3,928,000 SI,266,000 SI,266,000

2006 S8,790,000 S4,519,705 S340,295 SI,965,000 SI,965,000

2007 S2,430,000 S972,000 S729,000 S729,000

SUBSEQUENT SO

TOTAL S42,071,100 S26,493,705 SI,665,845 S6,614,110 S7,297,440

Project Cost Breakdown Bndget Year Fmancmg
PRlORyEARS 2003 SYEAR TOTAL Federal.Stnteand

S315,000
PROJEcr BY PHASE PROJECf COST PROJECf COST PLAN PROJECT COST LocalAids

BasicPlanning & Design S3,705,000 S450,000 S745,000 S4,900,000 Non-Cash!
Construction & Implementation SI8,394,200 SI7,680,000 S36,074,200 In-KindAids
Right-of-Way Acquisition S2,300,000 S200,000 S2,500,000 Salesand UseTux
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 200J s YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services S2,000,000 S2,000,000 Bondsand
S135,000

DPWCharges SI,743,150 S450,000 S745,000 S2,938,150 Notes

Capitnlized Interest SO AirportReserve

Park. Services SO Investment

Disadv.Business Servo SO Earnings

BuildingsJStructures SO PFC Revenue

Land/Land Improvements S2,300,000 S200,000 S2,500,000 Gifts& CllSh

Roadway Ping & Construction SI6,952,970 S17,680,000 S34,632,970 Contributions

Equipment & Furnishings SO Other Revenue

OtherExpenses SO TotnlBudget
S450,000

Total Project Cost S22,996,120 S450,000 SI8,625,000 S42,071,120 YearFinancing

CostEstimll1eS PreparedBy !DPWR:viewBY
Ilproject UsefulLife (Years)

Benedict C. Erucbalu Fred V. Abedi 25
Proiect Fiscal Status Prolect Annnal Oneratma Costs Prniect Schedule

Complell: SiteAcquisition
PriorYear Expenditures SI5,672,193 NetAnnualDepreciation N/A

Complete PreUmirwy Pl:ms
2001 Expenditures S4,013,057 Changein OperatingCosts November, 2003

Complete Filllli PllI1L5 & Specifie:lliclI5
2002 Expenditures SI,072,498 Annual InterestExpense November,2U04

BeginCOll5ln1l:tion
TotnlExpendituresto Dale S20,757,748 Changein AnnualCosts April,2UU5

Comprete Conslnll:tion
Encumbrances S653,657 Changein AnnualRevenues December, 2U05

Scheduled ProjectDoseoul
Available Balance SI,584,695 Changein Tax Levy December,2U06



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH222 - National Highway System (NBS) - West Rawson Avenue

An appropriation of $450,000 is budgeted for the National Highway System (NHS) program. This appropriation would be
financed by $180,000 in Federal revenue, $135,000 in local other revenue and $135,000 in general obligation bonds.

This appropriatiou is budgeted for the engineering phase for the reconstruction of Rawson Avenue between Ash Street and
South 27lb Street in the City of Oak Creek.

The Surface Traosportation Program - Urban (STP-U) is the Federal funding source. The STP-U funding will consist of an 80
percent Federal and 20 percent local match. Consistent with the County's cost share policy, the 20 percent local match for the
project is split eveuly by the County and the municipality. Oak Creek has agreed to provide its 20 percent local match.

Ifnot addressed, this segment of County highway, showing signs of pavement distress, could require reconstruction at much
higher costs to Milwaukee County.

WH22204 - CTH "BB" West Rawson Avenue (Ash Street to South 27th Street)

Total Federal

Engineering: 2003 $ 450,000 $ 180,000
2004 $ 210,000 $ 84,000

Construction: 2005 $2,430,000 $ 631,705
2006 $2,430,000 $ 972.000

Grand Total $5,520,000 $1,867,705

$340,295

$340,295

County Local

$ 135,000 $ 135,000
$ 63,000 $ 63,000

$ 729,000 $ 729,000
$ 729000 $ 729000

$1,656,000 $1,656,000

The total cost of the engineering phase of the project is $660,000, which will be budgeted over 2003 to 2004 in order to
maintain "?-appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of $210,000 will need to be included in the 2004 capital improvements budget to address the remaining cash
needs of the engineering phase of the project As such, approval of this appropriation is considered a commitroent to
completing the financing ofthe engineering phase ofthe project in future years based on cash flow budgeting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Departroent of Public Works will perform project management The DPW Project Manager will be
Benedict C. Eruchalu. Consultants may be used for some components of the basic plaoning & design, and construction
maoagement phases of the projects, as needed. Specialized consultants may be retained for soils investigations, material
testing, environmental testing, constructionsurveying, constructioninspection, construction management, etc., as required to
complete the construction phases of the project



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PllIjectNa. I~jectTilleandLocation 47H9-2003

WH228 Highway Maintenance and Fleet Management Garage Facility {formerly North Shop)
Requesting Department orAgency 1;W1Ctional Group

Department ofPublic Works Highway Maintenance
Department PrioriI}' I;erson Cnmpleting Form I~ate

1 Jane M. Johnson September 26, 2002

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR 8426.470 8426,470

2004 S3,OOO,OOO 83,000,000

2005 S2,828,400 S2,828,400

2006 so
2007 so

SUBSEQUENT

TOTAL 86,404,870 so 80

80

so S6,404,870

Budget Year FinancingProject Cost Breakdown
PRJORYEARS 2003 SVEAR TOTAL Federal,Stnteand

SO
PROJEer BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design S426,470 S140,000 S566,470 Non-Cash!
Construction& Implementntion S5,758,900 S5,758,900 In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax
Equipment SO Revenue

Other 810,000 869,500 879,500 PropertyTax
PRIOR YEARS 2003 SVEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

ProfessionalServices S100,000 S154,400 S254,400 Bonds and
8150,000

DPWChMges S426,470 S40,000 S304,500 S770,970 Notes

CapitalizedInterest 80 AirportReserve

Park Services SO Investment

Disadv.Business Servo SIO,OOO S69,500 S79,500 Earnings

Buildings/Structures S5,300,OOO S5,300,000 PFCRevenue

LandlLandImorovements 80 Gifts& Cash

RoadwayPIng & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses SO TotnlBudget
8150,000

Total Project Cost S426,470 S150,OOO S5,828,400 S6,404,870 Year Financing

Ilproject UsefulLife (Years)

Project Annual Operating Costs Project Schedule
CompltleSiteAcquisition

NetAnnualDepreciation S160,122 N/A
Complete PreJimin:uy PllIlI5

Changein OperatingCosts 80 02103
Complete FinalPlans& Specifications

Annual InterestExpense 8169,391 07/03
Bcgin Conslnll:tion

Changein AnnualCosts S329,512 01104
Complete Construction

Changein AnnualRevenues SO OH/04
SchaluJedProja:tcrcsean

Changein TaxLevy 8329,512 OH/04

Project Fiscal Status

PriorYear Expenditures S426,470

2001 Expenditures 80

2002Expenditures SO

Total Expendituresto Date S426,470

Encumbrances 80

Available Balance SO

ICostEstilllllles Prepared By

T Pritzlaff



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH228 - Highway Maintenance and Fleet Management Garage Facility (formerly North Shop)

An appropriation of $150,000 is budgeted to update 1999 planning documents and prepare the bidding documents
for the construction of a new North Shop Garage. This appropriation would be financed by general obligation
bonds.

A study, design, and 95 percent of the construction documents were completed iu 1999 for the replacement of the
existing Fleet Management garage and Highway Maiotenance facility, located iu the 6200 block of North Hopkins
Street. Currently, there are 22 highway workers, two supervisors and three mechanics assigned to this facility. The
plan iucludes the existing site and site facilities iu combiuation with the utilization of the Hopkios Street right-of
way iu front of the existing site and a small portion of the eastern part of Schoenecker Park. Current garage
facilities will not have to be replaced, therefore, there will be no site acquisition or site abandonment costs.

Construction of a new north shop maiotenance and storage garage would be located on the eastern portion of
Schoenecker Park iu an area that is an unpaved and unused car park. The new garage would be a 44,200-square-foot
facility that has a three-bay, 5,200-square-foot maiutenance area, a 30,000-square-foot, 30-vehicle storage area, a
300-square-foot miscellaneous area and a 6,100-square-foot administration staff area. There is a need for modem
equipment and infrastructure for proper vehicle maiotenance and care. The facility requires vehicle lifts, an air
compressor system, a vehicle tailpipe system, a welding exhaust system, truck wash and a bulk fluids-system.

The current building is over 70 years old. At the time the building was built, the Highway Maiotenance Division
was responsible for a substantially smaller roadway network. The maintenance requirements for bridge maiotenance
were half ofwhat is required today. This aged brick building has become much too small for present day equipment
and repair needs. The existing 1r,ooo square-foot North Garage as well as the maiotenance and storage building are
proposed for use as a cold storage facility. All of the existing on-site support facilities, salt storage dome, fuel
storage and pumpiog systems, chemical storage facilities, storage sheds and outdoor storage yard would remaio,
except for a small storage building that would be razed. The Hopkins Street right-of-way, between Schoenecker
Park and the present North Garage facility, would be iucluded with the new facility yard area.

Highway Maiotenance also operates two other sites iu the County, a 287,528 square-foot central garage on
Watertown Plank Road as well as a 88,448 square-foot south shop as part of General Mitchelllatemational Airport
(GMIA).

The total cost to construct this project is estimated at $5,828,400, which is anticipated for 2004 and 2005. As
described iu the iotroduction to the 2003 Recommended Capital Improvements Budget, prior to authorizing the
construction phase of this project, a public referendum will be required iu 2004 to approve the financiog for this
project. This referendum is required on any new capital project exceeding a $1 million County commitment.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW project managers will be assigned for design and construction. Specialized consultants may be used for some
bidding document preparation work and construction management as needed. Specialized consultants may be
retaioed as needed for archaeological surveyiog; soils/materials/environmental testing and assessments; construction
surveyiog; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja:tNo. l~ja:1Title nnd Location 4769-2003

WTOIO Bus Replacement Program - Neoplan & Gillig
Requesting DcplIrtmrntor Agen~ l;uneliOnal Group

Transportation Planning & Programming Mass Transit
Dcpmmenl Priority 1;Cf1;OO ClImpleting Form I~WC

1 Nancy Senn September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCALIOTIIER
NET COUNTY

COMMITMENT

PRIOR

2002

2004

2005

2006

2007

$8,250,000

S15,800,OOO

$6,839,581

S13,095,OOO

$1,410,419

$2,705,000

$0

$0

$0

so
SUBSEQUENT

TOTAL S37,900,000

Project Cost Breakdown
S31,414,581 so

$0

$0 $6,485,419

Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal,State and

$11,480,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design S615,000 S354,000 $969,000 Non-Cash/

Construction & Implementntion $0 In-KindAids

Right-of-Way Acquisition SO Sales and UseTax

Equipment S23,435,000 SI3,496,000 S36,931,000 Revenue

Other - SO PropertyTax
PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $523,750 $304,000 $827,750 Bonds and
$2,370,000

DPWCharges S91,250 S50,000 SI41,250 Notes

Capitalized Interest SO AirportReserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LnndlLandImprovements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings S23,435,000 S13,496,OOO S36,931,000 Other Revenue

Other Expenses SO Total Budget
$13,850,000

Total Project Cost S24,050,000 S13,850,000 SO S37,900,000 YearFinancing

CostEstimates Prepared By IDPWReview By IprOject UsefulLife (Years) 121MTS. DPW. and Price Agreement R Rutkowski

Project Fiscal Status Proleet Annual Operating Costs Project Schedule
Camplete SiteAcquisition

Prior Year Expenditures SO Net Annual Depreciation S540,452
Complete PrcHmirnuy Pilms

200I Expenditures S7,916,872 Change in Opemting Costs (SI,071,000)
Complete FinalPI;u15 & Spccific:llions

2002 Expenditures S15,377,401 Annual Interest Expense S17I,521 february 20UO
Begin Constnlction

Total Expenditures to Date S23,294,272 Change in Annual Costs (S359,028) March 2UUI
ClImplelC Consuucuon

Encumbrances S159,OOO Change in Annual Revenues (S449,820) July 2UU3
Scheduled Project. ClostDUl

Available Balance S596,728 Change in Tax Levy S90,792 September 2U03



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WTOI0 Bus Replacement Program - Neoplan & Gillig

An appropriation of $13,850,000 is budgeted for the purchase of 51 New Flyer buses and spare parts. The Federal
sbare of this purchase is $11,480,000 and the County share is $2,370,000, to be financed by general obligation
bonds.

This allocation completes the replacement of 141 buses, including 129 Neoplan buses purchased between 1985-86
and 12 Gillig buses purchased in 1991. This replacement project began in 2001 with the order of 30 New Flyer
buses and continued in 2002 with the purchase ofanother 60 New Flyer buses. The remaining 51 buses to complete
the project will be purchased in 2003, advancing the goals offleet standsrdization, ADA accessibility, improved fuel
economy andreduced exhaustemissions for cleaner air.

Federal Transit Administration (FTA) Section 5307 formula and 5309 discretionary grant applications will be filed
in March 2003 to fund approximately 83 percent of the 2003 bus purchases. County Board resolution file number
02-98 assured local funding in the 2003 budget for the 51 bus purchase.

Bus Delivery Schedule

Type

New Flyer 40'
New Flyer 40'
New Flyer 30'
New Flyer 40'

Quantity

30
40
20
51

141

Budget Scheduled
Year Delivery

2001 Complete
2002 Complete
2002 Complete
2003 March-03

Unknown
Unknown
Unknown

30
30
32

92

2004
2005
2006

Spring 2004
Spring 2005
Spring 2006

DPW Staffing Plan
The Department of Public Works project manager for the bus replacements will be Nancy Senn, Transportation
Division - Transportation Planning Section. Milwaukee Transport Services, Inc. (MTS) staff has handled the
planning and will handle assembly inspection (construction management) functions.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja:tNlI. I~ecl 'rme lPld LlIcltilln 4789-2003

WT018 Fiebrantz Complex Renovations
Requesting Departroent cr Agency ·1;unttilllUl1 Group

Transportation Planning & Programming MassTransit
Depanment Priorily I~er.;on CernpledngPerm

I~'"2 NancySenn September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITALREIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 80

2002 81,223,810 ·8979,048 8244,762

~jJi~~li.~~um:~I]ml~ ~~~~~if~l$2Qj~Wo{j~ !~~~~~al1$23311lop~ ~·~l!mfl~~~1ffi~~~~~(tl~LOO~

2004 80

2005 . 80

2006 80

2007 80

SUBSEQUENT 80

TOTAL 81,518,510 81,212,648 80 80 8305,862

Project Cost Breakdown Budget Year Fmancmg
PRIOR YEARS 200J SYEAR TOTAL Federal,State and

8233,600
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids,

BasicPlanning & Design 8208,896 857,315 8266,211 Non-Cash/
Construction & Implementation 81,002,000 8234,215 81,236,215 In-Kind Aids
Right-of-Way Acquisition 80 SalesandUse Tax
Equipment 80 Revenue
Other 811,914 83,170 815,084 Property Tax

PRIOR YEARS 200J 5 YEAR TOTAL Revenue
PROJECT EXPENDlTIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 80 Revenue

Professional Services 80 Bondsand
859,900

DPWChnrges 8209,896 857,315 8267,211 Notes

Capitalized Interest 89,910 82,700 812,610 Airport Reserve

Park Services 80 Investment
81,200

Disadv. Business Serv. 82,004 8470 82,474 Earnings

Buildings/Structures 81,002,000 8234,215 81,236,215 PFCRevenue

Land/LandImprovements 80 Gifts& Cash

Roadway Ping & Construction 80 Contributions

Equipment & Furnishings 80 Other Revenue

Other Expenses 80 Total Budget
8294,700

Total Project Cost 81,223,810 8294,700 80 81,518,510 YearFinancing

CostEstimates Prepared By loPW Review By I!Project UsefulLife (Years)
251Consultants and DPW R.Rutkowski

Proiect Fiscal Status Prniect Annnal Oneratinz Costs Proiect Schedule
Complett SileAcquisition

Prior YearExpenditures SO NetAnnual Depreciation 812,234
Complete Preliminary Plans

2001 Expenditures 80 Change in Operating Costs 80 february 2UU3 .
Complele Finlll Plans &Specificltions

2002 Expenditures 848,619 Annual Interest Expense S8,089 March 2UU3
Begin Ctmsln1tlion

Total Expenditures to Date 848,619 Change inAnnual Costs 820,324 June2UU3
Complete Construction

Encumbrances 824,794 Change inAnnual Revenues 80 August2UU3
Scheduled Proj~ ctcseeut

AvailableBalance 81,150,397 Change inTaxLevy S20,324 Uctober2UU3



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT018 Fiebrantz Complex Renovations

An appropriation of $294,700 is budgeted for renovation of the Fiebrantz Maintenance Shop based on the findings
of the County-wide facility assessment report, Facilities Condition Assessment. The report provides an assessment
of the corrective measures required to the physical plants that comprise the Milwaukee County Transit System
(MCTS) complexes.

WT01802 Fiebrantz Complex Renovation - Window Replacement

An appropriation of $222,000 is budgeted for the replacement of the windows at the MCTS Fiebrantz Maintenance
Sbop, including $2,000 in capitalized interest charges. The 80 percent Federal share ofthis request is $176,000 and
the County share is ~46,000, to be financed with $45,100 in general obligation bonds and $900 of investment
earnings.

The original 1925 steel-framed windows with wire glass are aged and well beyond the service life at the Fiebrantz
Maintenance Shop. The windows are in poor condition with a worn finish, deteriorated glazing seals, damaged
glass, and do not fully close resulting in air leaks and decreased heating efficiency.

The recommended correction is replacing the windows with aluminum framed insulated glass.

WT01804 Fiebrantz Complex Renovation - Ventilation

An appropriation of $72,700 is budgeted for the replacement of make-up air units at the MCTS Fiebrantz Bus
Storage Building, including $700 of capitalized interest charges. The 80 percent Federal share of this request is
$57,600 and the County share is $15,100, to be financed with $14,800 of general obligation bonds and $300 of
investment earnings.

Make-up air units, which bring 100 percent outside air into bus storage bays, were said to be in poor condition and
their operation questionable based on observations noted in the 2001 Facilities Condition Assessment report.

The recommended correction is replacement ofthe natural gas fired make-up air units with new units including new
gas service, distribution ductwork, duct smoke detectors and electrical service disconnection and reconnection.

DPW Staffing Plan
Bob Swiderski will be the Transit project manager, utilizing Department of Public Works Architectural and
Engineering construction and planning staff.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcctNo. I~jccl Title: IlIId LoClllion 47119·2003

WT024 Hillside Complex Renovation - Fire Suppression Systems
Requesting Dc:pl1JIntent or Agency I~unetilllllll Group

Transportation Planning & Programming Mass Transit
Depmunent Priority 1;C15°O Completing Fonn I~me:

6 Nancy Senn September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER

PRIOR

2002

NET COUNTY

COMllllTMENT

so
so

2004

2005

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdown
S66,OOO S52,800 so

so
so
so
so
so

SO S13,200

Bndget Year Financing
PRIORVEARS 2003 5 YEAR TOTAL Federal,State and

S52,800
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design SI5,515 S15,515 Non-Cash/
Construction & Implementation S50,385 S50,385 In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax

S13,200
Equipment SO Revenue

Other SIOO S100 PropertyTax
PRIORVEARS 2003 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PIJu' PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO Bonds and

DPWCharges S15,515 S15,515 Notes

Capitalized Interest SO AirportReserve

Park Services SO Investment

Disadv. Business Servo S100 S100 Earnings

Buildings/Structures S50,385 S50,385 PFCRevenue

LandlLnndImprovements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

Other Expenses SO Total Budget
S66,OOO

Total Project Cost SO S66,OOO SO S66,OOO YearFinancing

CootEstimates Prepared By IDPWReviewBy
Ilproject UsefulLife (Years)

351Consultants and DPW R. Rutkowski

Proiect Fiscal Statns Proiect Annnal Operatlnz Costs Proiect Schednle
Comple:tc:Sitc: Acquisition

Prior Year Expenditures SO Net Annual Depreciation S377
Complete: PrelimilW}' PIIlIlS

200I Expenditures SO Change in OperatingCosts SO April2UU3
Complete: Filllll P1IIns & SpcciliClllillllS

2002 Expenditures SO Annual Interest Expense S349 Mny2UU3
BeginConstrw:tion

Total Expenditures to Date SO Change in Annual Costs S726 September 2003
Comple:te: Constrw:tion

Encumbrances SO Change in Annual Revenues SO October 2003
Scheduled ProjcctOCSl:OUI

Available Balance SO Change in Tax Levy S726 November 2003



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT024 Hillside Complex Renovation - Fire Suppression Systems

An appropriation of $66,000 is budgeted for the iostallation of double check backflow preventor valves of the fire
suppression systems at the Milwaukee County Transit System (MCTS) Hillside Fleet Maintenance Building, based
on the County-wide facility assessment report, Facilities Condition Assessment. The report provides an assessment
of the corrective measures required to the physical plants that comprise the MCTS complexes. The 80 percent
Federal share of this request is $52,800 and the County share is $13,200, to be financed with sales tax revenue.

Wisconsin Administrative Code, Comm 82-41(2), requires double check backflow preventors as a method of cross
connection control for fire suppression systems. The backflow prevention was not observed on inspection at seven
incoming sprinkler mains.

The recommended correction is that new double check valve assemblies be purchased and installed. Work would
include piping and valve relocation as required to bring the system into compliance with State code.

DPW Staffing Plan
Bob Swiderski will be the Transit project manager, utilizing Department of Public Works Architectural and
Engineering construction and planning staff.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjCl:tNu. I~jCl:t Title: and tceencn 47B9·2oo3

WV003 Countywide Stormwater Discharge Permit - NR216
RequestingDepartmentDr Agc:ncy l~tDmional Group

Environmental Services Transportation
Department Priority I:mon Comple:ting Funn I~n~

1 Gary Mick September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER
NET COUNTY

COMMITMENT

PRIOR 50

2002 5360,000

2004 50

2005 50

2006 50

2007 50

SUBSEQUENT 50

TOTAL 5720,000 . 50 50 50 5720,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS '003 SYEAR TOTAL Federal, Stateand

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design 5360,000 5358,000 5718,000 Non-Cash!
Construction& Implementation 50 In-Kind Aids
Right-of-WayAcquisition 50 SalesandUse Tax

5360,000
Equipment 50 Revenue
Other 52,000 52,000 Property Tax

PRIOR YEARS '003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 580,000 580,000 Revenue

ProfessionalServices 5180,000 5178,000 5358,000 Bondsand

DPWCharges 5180,000 5lDO,OOO 5280,000 Notes

CapitalizedInterest 50 AirportReserve

Park Services 50 Investment

Disadv.Business Servo 52,000 52,000 Earnings

Buildings/Structures 50 PFCRevenue

LandlLandImprovements 50 Gifts & Cash

RoadwayPing & Construction 50 Contributions

Equipment& Furnishings 50 OtherRevenue

Other Expenses 50 TotalBudget
5360,000

Total Project Cost 5360,000 5360,000 50 5720,000 YearFinancing

Ilproject UsefulLife (Years)IOPW Re:vtc:w By
Gary Mick

Project Fiscal Status Project Annual Operatmg Costs Project Schedule
Ccmple:~SiteAcquisition

Prior Year Expenditures 50 Net Annual Depreciation 536,000 N/A
Complete: Prellminary Plnns

2001 Expenditures 50 Changein OperatingCosts 5100,000 1102
Complete: FinalPII1ll$ & Spa:Hi~tioll5

2002 Expenditures 56,937 AnnualInterestExpense 50 H/03
Bc:gin Construction

Total Expendituresto Date 56,937 Changein AnnualCosts 5136,000 N/A
Complete: Construction

Encumbrances 50 Changein AnnualRevenues 50 N/A
Scheduled ProjectCIOSc:mlt

Available Balance 5353,063 Changein TaxLevy 5136,000 12103

ICostEsllmnlc:S Prc:pnml By
Gary Mick



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV003 - Countywide Stormwater Discharge Permit - NR216

An appropriation of $360,000 is budgeted for 2003 to provide for continued work on system data acquisition,
compilation and display, legal analysis and negotiation of a Countywide Stormwater Discbarge Permit under
Wisconsin Department of Natural Resources (DNR) regulation - NR2l6. This is the second year of a two-year
effort. The same amount was budgeted in 2002. Financing will be provided from sales tax revenues.

On November 16, 2000, Milwaukee County received notice from the DNR that it had been designated as a
municipality required to obtain a municipal stormwater discharge permit under Chapter NR216, Wisconsin
Administrative Code. The initial part of this application process was the "pre-application phase" during which the
County gathered requested information and forwarded it back to the DNR within the six months allowed. This
response was made on May 10, 2001. Per regulations, once the County's pre-application information is reviewed
and accepted, the Countywill have two years to complete the permitting process.

All 19 communities within Milwaukee County are currently going through this same permitting effort The City of
Milwaukee has had its permit in effect since 1994. Other government entities bave formed groups that work
together. Group efforts are encouraged by the DNR. General Mitchell International Airport (GMlA) has had an
industrial category discharge permit for the past two years that primarily revolves around the control of aircraft
deicing fluid (ADF). Various other County facilities such as the Zoo, County Grounds, Department ofPublic Works
- Fleet Management and Highway Maintenance yards, certain Parks properties, House of Correction, Transit, and
County Highways, have been deemed candidates for similar permitting. These areas are thought to contribute runoff
pollution either directly to the waters of the State or are connected to these waterways via storm sewer systems
owned hy the County and/or others.

The project has not proceeded as originally scheduled primarily due to delays in collecting the required data. The
deadline for completion of the permitting process is September of2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project maoagement. Specialized consultaots may be used for some components
of basic planning, design, and construction management. As needed specialized consultaots may be retained as
needed for archeological surveying, soil/materials testing and assessments, construction surveying, specialized legal
counsel through Corporation Counsel, appraisers. Negotiators, title search consultaots, etc., as required to complete
planning, design and coustruction.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
NULWAUKEECOUNTY

Pmject No. I~ja:tTitleandLocation 47119·200)

WM003 Milwaukee Public Museum Electrical Distribution System
Requesting Department DrAgency l;unClloml Group

MilwaukeePublic Museum Parks, Recreation and Culture
Department Prianty l~t:r5OIl Completing Ferra I~~e

2 Richard W. Swainston September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

PRIOR

2002

NET COUNTY

COMMITMENT

$0

$0

2004 $950,000

2005

2006

2007

SUBSEQUENT

TOTAL $1,080,000

Project Cost Breakdown

$0 $0

$950,000

$0

$0

$0

$0

$0 $I ,080,000

Bndget Year Financing
PRIOR YEARS 200J 5VEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design $125,000 $27,500 $152,500 Non-Cash/
Construction & Implementation $914,000 $914,000 In-KindAids
Right-of-Way Acquisition $0 SalesandUseTax
Equipment $0 Revenue
Other - $5,000 $8,500 $13,500 Property Tax

PRIOR YEARS 1003 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $108,000 $19,000 $127,000 Bonds and
$130,000

DPWCharges $17,000 $22,500 $39,500 Noles

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv.Business Servo $5,000 $8,500 $13,500 Earnings

Buildings/Structures $900,000 $900,000 PFCRevenue

LandlLand Imorovements $0 Gifts& Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$130,000

Total Project Cost $0 $130,000 $950,000 $1,080,000 Year Financing

CostEstimates Prepared By IDPW Review By Ilproject UsefulLife (Years) 251TomPritzlaff Tom Pritzlaff
Project Fiscal Statns Project Annnal Operating Costs Project Schednle

Complelc streAcquisltiDll
Prior Year Expenditures Net Annual Depreciation $43,200

ComplClt Preljrninary PllIllS
2001 Expenditures Change in Operating Costs $0 H/03

Complete Final P!lIllS &.Spccificn1iollS
2002 Expenditures Annual Interest Expense $28,563 10/03

BeginCanstrnetiDll
TotalExpenditures to Date $0 Change inAnnual Costs $71,763 4/04

ComplClt cceseceucn
Encumbrances Change inAnnual Revenues $0 10/04

Scheduled Project Closcout
Available Balance $0 Change inTaxLevy $71,763 11/04



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM003 - Milwaukee Public Museum Electrical Distribution Replacement Planning and Design

An appropriation of$130,000 is budgeted for planning to update the electrical system at the Museum. An appropriation
of$950,000 is planned in 2004 for construction, for a total cost of$1,080,000. Financing will be provided by general
obligation bonds.

Panelboards throughout the building are Kenney Electrical with old Westinghouse molded-case, thermal magnetic
circuit breakers which have been obsolete for some time and are no longer available. These ma1functioning, obsolete
panels should be replaced with newer Square D Company panels. With the installation of these panels, an updated
single-line distnbution system diagram should be developed, showing a new electrical floor plan and location of all
panelboard and electrical distnbution equipment To maintain electrical efficiency, installations of power factor
correction capacitors are also required. Obsolete main power transformersneed replacement If they fail, the building's
power supply would be interrupted and electrical equipment could be damaged. Department of Public Works
recommends planning and design work the first year at a cost of$130,000, with construction to start the second year
with a refined cost estimated at $950,000.

In the Spting of2004, the Quest for Inunortality: Treasurers of Ancient Egypt national tour is planning a temporary
exhibit at the Museum. More than 2,100 additional visitors per day are expected during the tour's visit to Milwaukee.
Typically, the number of facility rental events increase when major exlnbits, are taking place. Facility rental events
require more capacity, outlets and locations. The original electrical system is over forty years old and was not designed
to handle the required electrical capacity.

The total cost of construction for the project is $1,080,000, which will be budgeted over 2003 and 2004 in order to
maintain an appropriate level ofcash flow. The construction is anticipated to begin in the fall of2003. Therefore, the
actual payment for the $950,000 of construction costs is not anticipated to occur until the work is completed in 2004.
A contract for the entire project budget will be executed in 2003 so that work can proceed. An appropriatiou of
$950,000 will be included in the 2004 Capitallmprovements Budget to address the remaining cash needs ofthe project
As such, approval ofthis appropriation is considered a commitment to completing the financing ofthe project in 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shail not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be responsible for project management Specialized consultants will be retained
as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj«tNo. I;rojrct Title lind Location 47119-200J

WM550 Milwaukee Public Museum Plumbing System
Requesting Department Dr Agency I;unttitmm Group

Milwaukee Public Museum Parks, Recreation and Culture
Department Priority I;ason CCmpl~ingForm I~ate

1 Richard W. Swainston September 26, 2002

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

so

2004 S790,OOO

2005

2006

2007

SUBSEQUENT

TOTAL S900,000

Project Cost Breakdown
so so

S790,OOO

so
so
so
so

SO S900,OOO

Budget Year Fioaneing
PRIOR YEARS 2(]O3 SVEAR TOTAL Federal,Stateand

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design SI05,OOO S33,750 S138,750 Non-Cash/
_Construction& Implementation S750,OOO S750,000 In-KindAids
Right-of-Way Acquisition SO Salesand UseTax
Equipment SO Revenue
Other S5,000 S6,250 SI1,250 PropertyTax

PRIORYEARS 200J <YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services S90,OOO S21,250 SI1I,250 Bondsand
S110,000

DPWChllfges S15,000 S18,750 S33,750 Notes

CapitalizedInterest SO AirportReserve

ParkServices SO Investment

Disadv.Business Servo S5,000 S5,OOO Earnings

Buildings/Structures S750,000 S750,000 PFCRevenue

Land/LandImprovements SO Gifts&Cnsh

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

Other Expenses SO TotalBudget
S110,000

Total Project Cost SO SI10,OOO S790,OOO S900,OOO YearFinancing

Cost Estitnates Prepared By !DPW Rtview By Ilproject UsefulLife{Years} 251Tom Pritzlaff TomPritzlaff
Prnieet Fiscal Statns Project Annual Oneratina Costs Proiect Schedule

CCmplcte Site Acquisition
PriorYear Expenditures Net AnnualDepreciation S36,OOO

CompletePrelfminnry Pll1llS
200I Expenditures Changein OperatingCosts SO 8/03

Ccmptere Final Plans & SpeciliQlians
2002 Expenditures Annual InterestExpense S23,802 IU/U3

Begin COII5tI1ll:tiOIl
Total Expendituresto Dale SO Changein AnnualCosts S59,802 4/U4

Complete CDlI51IUCuon
Encumbrances Change in AnnualRevenues SO IU/U4

Scheduled Projett Closeout
Available Balance SO Changein Tax Levy S59,802 11/04



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM550 - Milwaukee Public Museum Plumbing System Replacement Planning and Design

An appropriatiou of $110,000 is budgeted for planning for the replacement of the plumbing system in the Museum.
An appropriation of $790,000 for construction is planned in 2004, for a total cost of $900,000. Financing will be

provided by general obligation bonds.

The plumbiog system at the Museum is 40 years old and is badly 10 need ofrepair and replacement. A study by PSJ
Engineering Consultants for the Milwaukee Cnunty Department ofPublic Works (DPW) indicated this need along with
a scope ofwork and an estimated plumbing system upgrade cost.

Maintenance and repair issues related to the plumbing system ioclude:

• Urinal flush valves need replacement. The valves are origiua1equipment, obsolete, and frequently ma1thnction,
causing water overflow to adjacent areas and to areas on the floor below.

• Urinal drain pipes are corroded and need replacement.
• Faucets inrestrooms need replacement
• Deterioration of the isolation valves has cansed them to freeze or leak. While perforroiug repairs or

maiotenance on the valves, Museum staff sometimes must draio the entire building water supply.
• The drinking fountaios and plumbing 10 the restrooms throughout the building do not meet American with

Disabilities Act (ADA) accessibility requirements and need to be replaced.
• There is no backup for the frequency drive pump package. If the one operating pump fails, there will be

iosufficient pressure to provide domestic water to upper exlubit floors and staff.

The planned scope ofwork also includes the replacement ofgate valves, booster pumps, sump pumps, faucets, grease
interceptors, backflowpreventor circulating pumps, vacuumbreakers, and ejector pumps.

Planning and design work is to be done the first year. With a refined cost estimate, construction would start the second

year,

In the Spring of2004, the Quest for Inrmortality: Treasurers of Ancient Egypt national tour is planning a temporary
exlubit at the Museum. More than 2, I 00 additional visitors per day are expected during the tour's visit to Milwaukee.
The original plumbiog system is over forty years old and was not designed to handle the anticipated amount of
additional visitors.

The total cost of construction for the project is $900,000, which will be budgeted over 2003 and 2004 in order to
maintaio an appropriate level of cash flow. The construction is anticipated to begin 10 the fall of 2003. Therefore, the
actual payment for the $790,000 of construction costs is not anticipated to occur until the work is completed in 2004.
A contract for the entire project budget will be executed 10 2003 so that work can proceed. An appropriation of
$790,000 will be included in the 2004 capital improvements budget to address the remaining cash needs ofthe project.
As such, approval ofthis appropriation is considered a commitment to completing the financing ofthe project in 2004.

Any surplns appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for project management. Specialized consultants will be retained
as needed.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. TProjcct Title IUld Location

WP016 IMitchell DomesRedevelopment
Requesting Departmentor Agene)'

Department ofParks. Recreation & Culture
DcpanmcntPriorily Tpcrson Completing Fonn

8 lTom Forbes

,Functional Gftlup

[Parks, Recreation & Culture
jbnre

ISeptember 26, 2002

47B9·2oo"

Capital Project Cost and ReimbursemeutReveuue By Year

F'

Prciect Schedule

B d tY

CostsPro ect F!"cal Status

Project Cost Breakdown

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET com
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMlTM

PRIOR S839,396

zooz 8150,000
.

~~~:Efl"_

~1f;'wr~~l_~r";;;;Ei~~~~~~~0~'iF... _,,:,,: - ees m~~flilif.=:;t! ~~~'~..:..,,;! ~- . ~~, ~;:r1t=. "_, .... ,''''~Hillili",

"
~

ZOO4 $0

zoos 81,209,000 SI,209,000
ZOO6 SO
ZOO? so

SUBSEQUENT SO
TOTAL S3,165,196 SO 80 ,. 80 83,165,196

u ge ear mancmg
PRIORYEARS 2003 SYEAR TOTAL Federal, State and

PROJECT BY PHASE PROJEcr COST PROJECT COST PLAN PROJECT COST Local Aids
$0

Basic Planning & Design S309,485 8176,000 820~,OOO S694,485 Non-Cash! .
Construction & Implementation S679,911 8790,800 81,r,00.000

"

S2,470,711 In-Kind Aids
Right-of-Way Acquisition SO Sales andUse Tax
Equipment • 80 Revenue
Other 80 PropertyTax

.' PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 80 Revenue
Professional Services S110,OOO 8176.000 S209,000 8495,000 Bonds and
DPWCharges 8179,485 S179,485

8966,800
Notes

Capitalized Interest SO Airport Reserve
Park Services S20.009·· 820,000 Investment
Dlsadv. Business'Serv. 80 Earnings
Buildings/Structures $679,911 S790,800 S1,000.000 82,470,711 PFCRevenue
LandlLandImprovements SO Gifts & Cash
RoadwayPing & Construction SO Contributions
Equipment& Fumishibgs 80 Other Revenue
OtherExpenses . SO Total Budget
Total Project Cost - 8989,396 8966,800 81,209.000 S3,165,196

8966,800. Year Financing

Cmt EstimnlC5 Prql\ru1~i loPW Review By IIProjectUsefulLife (Years)
20 IDPW. .

.•:2!;Yeii?Expenditures
CempleteSj\~ Acquisition

.-- 80 Net Annual Depreciation 8158,260 NA
Compl~tc fulimirwy Plans

200I Expenditures 8H8,814 Change in Operating Costs SO NA
Compl~tc FinalPlllll5 &.Specifit:atiollS

2002 Expenditures 835,397 Annual Interest Expense S83,710 4/U3
Begin CDn5tnl~tiOll

Total Expenditures to Date S154,212 Change in Annual Costs 8241,970 b/U3
Compl~lCConslnll:tiOll

Encumbrances 8758,301 Change in Annual Revenues 80 9/03.. ScheduledProjce\Closemu.
Available Balance 876,883 Change in TIlX Levy 8241,970 1O/U3





2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP016 - Mitchell Domes Redevelopment

An appropriation of $966,800 is budgeted to continue heating, ventilating and air conditioning (HVAC) work at the
Mitchell Park Domes. This appropriation will be financed by general obligation bonds.

ln October 1999, an HVAC stody and design report for the Mitchell Park Domes was completed by PSI
Engineering, Inc, Mechanical systems repairs were pursued initially on the Tropical Dome. Next, the 2001
Adopted Capital Improvements Budget authorized $839,396 for phase I HVAC planning and improvements for the
Tropical and Arid Domes. This work will be completed in 2002.

An appropriation of $150,000 was provided in the 2002 Capital Improvements Budget for planning phase II work,
with a. commitment to fund construction in the 2003 budget in the amount of $790,800. This work includes the
continuation ofHVAC work in the Arid Dome which involves the replacement ofheating and ventilation units, apex
and wall exhaust fans, dampers and addition of direct digital controls. The Show Dome work also includes the
replacement of the apex exhaust dampers, replacement of the fin lobe heating and steam control valves, condensate
piping and exhaust fans.

ln addition, the 2003 appropriation includes $176,000 for planning for 2004 construction. That work would include
planning for the final phase ofHVAC work ($150,000) and planning for the repair of the leaking "apexstone" in the
Show Dome ($26,000). PreIirninary estimates for the 2004 work total $1,209,000. '.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Steve Dragosz,
P.E. Specialized consultants may be used for some components of the planning, design and construction
management phases of the project, including but not limited to planning, design, archeological surveys, soils
investigation, material testing, environmental testing, construction surveying, construction Inspection, construction
management, etc" as required.

67



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj~~INo. I~jecl Till~ lIJld Locatioll 47119-2003

WP017 Countywide Trail and Hard Surface Replacement Program
RequestingDqmnment Dr Agency l;unCtiOfWl Group

Department ofParks, Recreation & Culture Parks. Recreation & Culture
DepartmentPriority 1:rt1iOIl Compl~tillg Form

I~'"2 Tom Forbes September 26,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAIJOTIIER
NET COUNTY

COMMITMENT

PRIOR 8300,000 8300,000

81,000,000 81,000,000

2004 8500,000 S500,000

2005 80 so
2006 8500,000 8500,000

2007 . 80 80

SUBSEQUENT

TOTAL .

82,500,000

85,999,840 8699,840 so
S2,500,000

80 S5,300,000

Project Cost Breakdown Budget Year Financing
PRlORYEARS 200J 5 YEAR TOTAL Federal, State and

8699,840
PROJECT BV PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 8195,815 868,900 8175,000 8439,715 Non-Cash/
Construction & Implementation SI,104,185 81,118,790 S3,325,OOO S5,547,975 In-Kind Aids

Right-of-Way Acquisition 80 Sales and Use Tax
Equipment 80 Revenue

Other . 812,150 812,150 PropertyT""
PRIORYEARS 2003 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 80 Revenue

Professional Services 897,200
. 897,200 Bonds and

S52,650 852,650
8500,000

DPWCharges Notes

Capitalized Interest 80 Airport Reserve

ParkServices S98,615 816,250 8175,000 8289,865 Investment

Disadv. Business Servo S12,150 812,150 Earnings

Buildings/Structures SO PFCRevenue

LnndlLnnd Improvements 81,104,185 SI,118,790 S3,325,000 85,547,975 Gifts & Cash

Roadway Ping & Construction 80 Contributions

Equipment & Furnishings 80 Other Revenue

Other Expenses 80 Total Budget
SI,199,840

Total Project Cost 81,300,000 SI,199,840 83,500,000 S5,999,840 Year Financing

I

Ilproject UsefulLife (Years)

Project Fiscal Status Project Annual Operating Costs Project Schedule
CompleteSiteAtqoWliOlt

Prior Year Expenditures 80 Net Annual Depreciation NA
CompletePrclimitwyPlan5

2001 Expenditures 8288,355 Change in Operating Costs Completed
CompleteFinal Plans&.Spccificalioll5

2002 Expenditures 8248,248 Annual Interest Expense 2103
BeginCcnsuucrtcn

Total Expenditures to Date S536,603 Change in Annual Costs 5/U3
CompleteCottstrnetiOIl

Encumbrances 8420,854 Change in Annual Revenues 11/U3
SchedultrlPrnj~ Clcseeut

Available Balance S342,544 Change in Tax Levy IIIU3

£0



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 - Countywide Trail and Hard Surface Replacement Program

An appropriation of $1,199,840 is budgeted to repair the worst sections of asphalted walks and bard surfaces. The
appropriation is financed by $699,840 io Federal funds and $500,000 io general obligation bonds.

In 2000, the Parks Department performed a system-wide condition assessment of walkways and paths. The
assessment and repair recommendations (iocluding cost estimates) were presented to the Parks, Energy and
Environment Committee. Similarly, the Department of Public Works has evaluated and prioritized parkway drives,
parking lots, bike trail segments and surface yards. Those assessments and cost estimates have also been submitted
to the Parks, Energy and Environment Committee.

The 2002 Adopted Capital Improvements Budget iocluded an appropriation of $1,000,000 to replace the worst
sections of walks and hard surfaces. For 2003, $1,199,840 is iocluded for ongoiog hard surface replacement. Of
that amount, $874,800 would be used for the replacement of the Estabrook Park portion of the Oak Leaf Trail.
Federal reimbursement of $699,840 from the Transportation Equity Act for the 21" Century (lEA-21) has been
awarded. The corresponding 20 percent local match from (he County is $174,960. The remaioiog $325,040 will be
nsed to address the worst-ranked bard surface areas as identified io the 2000 assessment.

A fund transfer establishiog expenditure authority for the planniog phase of the Estabrook Park segment of the Oak
Leaf Bike Trail is anticipated to be submitted to the County Board for approval io 2002. The $137,700 planniog
phase is being financed by $110,160 awarded io TEA-21 revenue and a local match of $27,540 from the County.
The County's local match would be allocated from the 2002 appropriation for this project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Steve Murphy (parks Department - Landscape Services) and Karl
Stave (Department of Public Works - Architecture and Eugineering). DPW staff will prepare plans, bid contracts
and manage construction for the large segments ofpath replacements. Shorter segments ofpath replacement will be
managed by Parks.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Projtct Na. I~ject TilleIUId Location 4789-2003

WP024 O'Donnell Park Maintenance
Req=ting Depanment DrAgency J;unCtianaJ Group

Department ofParks. Recreation & Culture Parks, Recreation & Culture
Department Priority ref50n Completing Form I~ale

6 Tom Forbes September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL RElMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTllER
NETCOUNTY

COMMITMENT

PRIOR $0

2002 $287,500 $287,500

2004 $565,000 $565,000

200S $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $1,058,750 $0 $0 $0 $1,058,750

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS 2003 HEAR TOTAL Federal,State and

$0
PROJEerBY PHASE PROJEer COST PROJEer COST PLAN PROJECf COST Local Aids

BasicPlanning & Design $57,500 $29,722 $106,220 $193,442 Non-Cash/
Construction& Implementation $230,000 $174,630 $452,000 $856,630 In-KindAids
Right-of-WayAcquisition $0 Sales and Use Tax

$206,250
Equipment $0 Revenue
Other $1,897 $6,780 $8,677 PropertyTax

PRIOR YEARS 200J sYEAR TOTAL Revenue
PROJEer EXPENDITURES PROJEer COST PROJECf COST PLAN PROJECl' COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $27,600 $56,246 $83,846 Bonds and

DPWCharges $14,950 $23,399 $23,400 $61,749 Notes

CapitalizedInterest $0 Airport Reserve

ParkServices $11,500 $6,324 $21,526 $39,350 Investment

Disadv.Business Servo $3,450 $1,897 $6,458 $11,805 Earnings

Buildings/Structures $230,000 $174,630 $457,370 $862,000 PFC Revenue

LandlLand Improvements $0 Gifts & Cash

RoadwayPIng & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $0 Total Budget
$206,250

Total Project Cost $287,500 $206,250 $565,000 $1,058,750 YearFinancing

!

Ilproject UsefulLife (Years)

Proieet Annual Oneratlnz Costs Proleet Schedule
Complete Sile: Acquisition

Net Annual Depreciation $52,938 NA
Complete Prelimimu)' PllUI5

Change in Operating Costs $0 3/U3
Comple:le: Filllll PllUI5 &spccilicalions

Annual Interest Expense $12,728 5/03
Begin Ccnsuueucn

Change in Annual Costs $65,665 7/03
Complele: Conslruc:lion

Change in Annual Revenues $0 IU/U3
Scheduled Project Cl=ut

Change in Tax Levy $65,665 12103

loPW RevIewBy
Karl Stave

Proiect Fiscal Statns

Prior Year Expenditures $0

2001 Expenditures $0

2002 Expenditures $6,511

Total Expenditures to Date $6,511

Encumbrances $60,400

Available Balance $220,589

ICOiIEs;llm:l\es~BY
DPW



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP024 - O'Donnell Park Maintenance

An appropriation of $206,250 is budgeted to continue the repair and replacement of railings around the O'Dounell
Park plaza. This appropriation would be financed by sales tax revenue.

The 2002 Adopted Capital Improvements Budget included an appropriation of $287,500 to address infrastrocture
improvements at O'Donnell Park. As part of this major maintenance appropriation, $206,250 was included to
sandblast and paint the bandrails and mu1lions in two stairwells. During planning for the proposed 2002 project, it
was discovered that portions of the hollow metal window supports were severely corroded. DPW hired a consultant
to evaluate the stroctora1 condition of the stairwell curtain walls. Due to the severe deterioration of the hollow metal
and the associated paint failures, it is recommended that the entire stairwell curtain walls be dismantled and rebuilt
with new hollow metal members, properly installed paint coatings and ventilation in the stairwell.

As a result of the extensive damage discovered, the $206,250 budgeted in 2002 for painting is insufficient to
complete the recommended reconstruction of the stairwell. The work in the stairwell is now proposed to be deferred
to 2004. The budget request for 2004 is estimated to be $565,000, which includes the stairwell reconstruction,
ongoing maintenance, expansion joint replacement and Miller Room carpet and dance floor replacement.

The balance of the approved 2002 funds will be used along with the 2003 appropriation to repair/paint rai1iogs
around the plaza and the east facade of the parking decks. '.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used.to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works will perform most primary planning and administration functions on these
projects. Assigned DPWproject managers will be Walter Wilson (architectural projects), Karl Stave (engineering
projects) and AI Krumsee(Parks projects). Specialized consultants may be used for some components of the
planning, design and constroction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigation, material testing, environmental testing, construction surveying,
construction inspection, construction management, etc., as required.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeetNn I~jectTilleand Ux:olliDD 4789-2003

WP032 Jacobus Park Nature Trail Improvement
Requesting Depal1It1~1 orAg~cy I~DDCtiDnal Group

Department ofParks. Recreation & Culture Parks. Recreation & Culture
Department PrioritY r=n Completing Form

I~"'10 Tom Forbes September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR RECOMMENDED FEDERAL STATE LOCALIOTIIER COMMITMENT

PRIOR SO

2002 SO

~~~!4ftWJ~~!ffi!~ [~_~b~r$aP!QOO~ :~mf[~~~~M$15iO~Og1 :~~;~jllifl~$15iQcQO
2004 SO

2005 SO

2006 SO

2007 SO

SUBSEQUENT SO

TOTAL S30,OOO S15,OOO SO S15,OOO SO

Project Cost Breakdown Budget Year Fmancmg
PRIORYEARS 2003 5 YEAR TOTAL Federal. Stateand

S30,OOO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design SO Non-Cash/
Construction & Implementation S30,OOO S30,OOO In-KindAids
Right-of-Way Acquisition SO Salesand Use Tax
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand

DPWChnrges SO Notes

Capitalized Interest SO AirportReserve

ParkServices SO Investment

Dlsadv. Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

LandlLand Improvements S30,OOO S30,OOO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses SO TotalBudget
S30,OOO

Total Project Cost SO S30,OOO SO S30,OOO YearFinancing

Ilproject UsefulLife (Years)

Proiect Anuual Oneratina Costs Proiect Schedule
Complete SiteAcquisitlcn

NetAnnualDepreciation SO NA
Complete Prclimimu)' PllIll5

Changein OperatingCosts SO bl03
Complete Fillll1 P]1IIlS & Specifications

AnnualInterestExpense SO 7/U3
BCllin Conslrnction

ChangeinAnnual Costs SO 9/03
Complete CDlIStniction

Changein AnnualRevenues SO 12103
SclIafukdProject Closeout

Changein Tax Levy SO 12103

Project Fiscal Status

PriorYearExpenditures

200I Expenditures

2002 Expenditures

TotalExpendituresto Date SO

Encumbrances

Available Balance SO



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP032 - Jacobus Park Nature Trail Improvement

An appropriation of $30,000 is budgeted for the repair and replacement of the nature trail system in Jacobus Park.
This appropriation would be financed by $15,000 in State revenue and $J5,000 in local revenue.

In April 2002, the Parks Department received County Board authorization to submit and accept a State ofWisconsin
Stewardship grant for the repair and replacement of the nature trail system in Jacobus Park. If awarded, the grant
would provide for 50 percent of the cost of the project with the remaining 50 percent a required local match. The
total cost of the project is $30,000. The Charles Jacobus Park Neighborhood Association has submitted a formal
letter ofcommitment to provide the $15,000 local match.

With this appropriation, the County would finance the project through completion. If the Stewardship grant is
awarded, and with the local match donation from the neighborhood association, the County would receive full
reimbursementfor the project, If the Stewardship grant is not awarded to Milwaukee County, the project will not
proceed. The Parks Department anticipates notification regarding the Stewardship grant by the end of September.

The Charles Jacobus Park Neighborhood Association will provide its contribution directly to the County in order for
the project to begin.

The project description includes the following improvement items:

• Renovation ofasphalt walkways
• Renovation of wood chip walkways
• Purchase andinstallation ofpost and rail fencing to protect natura1 areas from excessive wear and erosion
• Rejuvenation ofthe nature trail signage ofprogram

All improvements will be handicapped accessible to the fullest extent feasible.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shail not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing PIau
Planning, design, and project management for this project will be provided by the Parks Department's Facilities
Plauoing Division.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~jcel TitleIQIdLecatlen 4789-2003

WP033 Lincoln Creek Parkway Road Renovation
Requesting DepanmemorAgmcy I;um:tioMlGroup

Department ofParks, Recreation & Culture Parks, Recreation & Culture
Department Priority 1:Cl5on Completing Perm I~nle

4 Tom Forbes September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S134,724 so so
so

SO S134,724

Project Cost Breakdown Budget Year Fiuancing
PRIORYEAR5 Z003 SYEAR TOTAL Federal, State and

SO
PROJECT BV PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design SO Non-Cnshl

_ Construction & Implernentaricn S134,724 S134,724 In-Kind Aids

Right-of-way Acquisition SO Sales and Use Tax

Equipment SO Revenue

Other SO Property Tax

PRIOR YEARS Z003 ,YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO Bonds and
S134,724

DPWChargos SO Notes

Capitnlized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

LandlLand Improvements SO Gifts & Cash

Roadway Ping & Construction 8134,724 S134,724 Contn'butions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S134,724

Total Project Cost SO S134,724 80 S134,724 Year Financing

Ilproject Useful Life (Years)

Proiect Annual Oneratinz Costs Proiect Scbedule
Complell: Sill:Acquisition

Net Annual Depreciation 80 NA
Cnmplell: PTclimin;uy Plw

Change in Operating Costs SO Completed
CompldeFinn! PIIIJ1.5 & Specifications

Annual Interest Expense S3,563 Completed
BeginConstruction

Change in Annual Costs 83,563 Completed
Complete COJ1Struction

Change in Annual Revenues 80 Completed
Scheduled ProjectCloseout

Change in TIlX Levy S3,563 NA

loPW Rcvu:wBy

Proiect Fiscal Statns

Prior Year Expenditures

2001 Expenditures

2002 Expenditures

Total Expenditures to Date SO

Encumbrances

Available Balance SO



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP033 - Lincoln Creek Parkway Road Renovation

An appropriation of $134,724 is budgeted to reimburse work completed by the Milwaukee Metropolitan Sewerage
District (MMSD) as part of a flood control project at Lincoln Creek. This project would be financed by general
obligation bonds.

In June 2000, the Milwaukee County Board of Supervisors approved an Intergovernmental Cooperation Agreement
with the Milwaukee Metropolitan Sewerage District (MMSD) relative to flood control at Lincoln Creek (Reach 1
and Reach 2).

Article V, Section 5.02 of this agreement addresses roads and MMSD's responsibility to repair or reconstruct all
County roadways dsrnaged during construction back to their pre-construction condition. This article further states
that "the District will also install curb and gutter on any repaired or reconstructed road or roadway; providing,
however, that the County shall reimburse the District the cost of installing curb and gutter within eigbteen (18)
months of the District'sissuance ofnotice of substantial completion on the contract."

This work was substantially completed in late 2001, including the installation of the curb and guller. An invoice in
the amount of $134,724 has been received and reimbursement will be required during 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Parks Department will perform staffing for this project.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I:rojectTiUelllll1 Loc3tian 4789-2003

WP034 Cool Waters - RepaintlRecaulk Pool
Requesting Dep:uuncnlor Agency ,;unCllOllalGroup

Department of Parks, Recreation & Culture Parks, Recreation & Culture
Department Priority 1:=Campletillg Form I~ale

12 Tom Forbes September 26, 2002

Capital Projeet Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITALREIMBURSEMENTREVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

so

2004

2005

2006

2007

SUBSEQUENT

TOTAL S192,500

Project Cost Breakdown
so so

so
so
so
so
so

SO S192,500

Bndget Year Financing
PRlORYEARS 2003 5YEAR TOTAL Federal,Stateand

SO
PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design S36,190 836,190 Non-Cash/
Construction& Implementation S154,000 S154,000 In-KindAids
Right-of-WayAcquisition SO Salesand UseTax

8192,500
Equipment SO Revenue
Other S2,310 S2,310 PropertyTax

PRlORYEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices SO Bondsand

DPWCharges 828,490 S28,490 Notes

CapitalizedInterest SO AirportReserve

ParkServices S7,700 87,700 Investment

Disadv.Business Servo S2,310 S2,310 Earnings

Buildings/Structures S154,000 S154,000 PFC Revenue

LandlLnndImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses SO TotalBudget
S192,500

Total Project Cost SO S192,500 SO 8192,500 YearFinancing

ICes' Estimates Prrpam1By IDPW Review By

I ProjectUsefulLife(Years)
20DPW

Proiect Fiscal Status Project Annual Operating Costs Prolect Schednle
CompltleSileAcquisitiOll

PriorYear Expenditures NetAnnualDepreciation S9,625 NA
Complete Prcliminouy Plans

200I Expenditures Changein OperatingCosts SO 2103 .
CompleteFinnlPlans& Specilicntiol1S

2002Expenditures AnnualInterestExpense SO 3/03
BegillConslnJClioll

Total Expendituresto Date SO Changein Annual Costs S9,625 4/03
Camplele CunslrUctillll

Encumbrances Changein AnnualRevenues SO 5/03
StheduledProjectCloseout

Available Balance SO Changein Tax Levy S9,625 10/03



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP034 - Cool Waters - RepaintlRecaulk Pool

An appropriation of$192,500 is budgeted to completely repaint and recaulk the pool at Cool Waters Aquatic Center
in Greenfield Park. This appropriation would be financed by sales tax revenue.

Since its 1997 opening, Cool Waters has been hugely successful. Some of its features include two major water
slides, two children's water slides, zero depth entrance, many interactive water toys, sand volleyball courts, and
children's sand play area.

Cool Waters is the only pool in tlie Parks' system that achieves a profit Revenues have exceeded expenditures each
year since the facility opened. In 1998, revenues exceeded expenditures by $308,376, in 2000 by $128,763 and in
2001 by $253,787. In addition, the 2002 budget anticipates revenues to exceed expenditures by over $400,000.

In order to generate the attendance and revenue numbers that make Cool Waters sucb a positive asset, top level
maintenance is a must The pool has not been repainted or recaulked since completion of construction prior to the
1997 swimming season.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project managemeut will be performed by DPW staff. The DPW Project Mauger will be Karl Stave.
Specialized consultants may be used for some components of the planning, design and coustruction managemeut
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental. testing, construction surveying, construction inspection, construction management,
etc., ¥ required.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Projet:tNo. I;rojet:tnus lII1dl.oc:uioo 47119-2003

WP036 Oak LeafTrail Development - SL Francis Segment
Requesting DepanmemorAgl:fle}' I;wu:tional Group

Department ofParks, Recreation & Culture Parks, Recreation & Culture
Department Priority rml7ll Completing Form

I~a~
13 Tom Forbes September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER
NET COUNTY

COMMITMENT

2004 $255,600

2005

2006

2007

SUBSEQUENT

TOTAL $300,000

Project Cost Breakdown

S204,4BO

$240,000 SO

S51,120 SO

SO

$0

$0

SO

S60,OOO $0

Budget Year Financing
PRIOR YEARS Z003 SYEAR TOTAL Federal,Stateand

S44,400
PROJECT BY PHASE PROJECT COST PROJECf COST PLAN PROJECT COST LocnlAids

BasicPlanning& Design $70,500 S70,500 Non-Cash!
Construction & Implementation $225,000 $225,000 In-KindAids
Right-of-Way Acquisition SO SalesandUseTax
Equipment $0 Revenue
Other $4,500 $4,500 PropertyTax

PRIOR YEARS ZD03 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand
$0

DPWCharges $55,500 $55,500 Notes

CapitalizedInterest SO AirportReserve

ParkServices S15,000 $15,000 Investment

Disadv.BusinessServo $4,500 $4,500 Earnings

Buildings/Structures SO PFCRevenue

Land/LandImprovements $225,000 S225,000 Gifts & Cash

RoadwayPing& Construction $0 Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses
.

SO TotalBudget
$44,400

Total Project Cost $0 $300,000 SO $300,000 YearFinancing

ICQSt Estirrunes Prqwed By loPW RllVillW By I ProjectUseful Life (Years) 20DPWlParks
Proiect Fiscal Status ProiectAnnualOperatin2Cos~ Project Scbednle

Complete Si~Mquisitil7ll

PriorYear Expenditures Net AnnualDepreciation SO NA
Cmnplclll Pn:Jiminary Plans

200I Expenditures Changein OperatingCosts SO 12JU2

. ClImp[clll Finn! PIlllIS & SpecifiCllliollS

2002 Expenditures AnnualInterestExpense SO 7/U3
Begin CQlIStrnctil7ll

Total Expenditures to Date $0 Changein AnnualCosts $0 HIU3
Complete CcnslIUCtion

Encumbrances Changein AnnualRevenues SO 7/U4
Scheduled Project Closeout

Available Balance $0 Changein Tax Levy $0 91U4
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP036 - Oak Leaf Trail Development - SI. Francis Segment

An appropriation of$44,400 is budgeted for the planning and design of1I1e St. Francis segment of the Oak Leaf trail.
This appropriation would be fmanced by $35,520 in Federal revenue and $8,880 in local revenue.

Recently, the 2,700 square-foot section of the Oak Leaf Trail between Bay View Park and Sheridan Park was
removed to make way for the construction of II multi-unit housing complex. The removed section of trail was only
eight-feet wide, approximately 20 years old and located within, the right-of-way of State Trunk Highway (STH) 32
adjacent to the roadway. The proposed project calls for the ~e"onstruetion of that trail segment. The new trail will
be ten-feet wide, constructed ofasphalt and will be 4,150 feet in length. The new trail will be relocated closer to the
Lake Micbigan shoreline and integrated with the housing develcpment.

In 2000, a Development Agreement was authorized and executed between the County and the housing complex
developer. This agreement authorized the Parks Department to apply for and 'accept a Federal Transportation
Efficiency Act for the 21~ Century (TEA-2l) grant for the replacement of the bike trail between Bay View Park and
Sheridan Park. It further committed the deVeloper to reimburse the County for 25 percent of the cost of the trail
construction. If awarded, the grant would provide for 80 percent of the cost of the project with the remaining 20
percent required local match being ;provided by the developer. The estimated total cost of theproject is $300,000.

'.-. - _....- ."

The remaining $235,600 will be requested in the 2004 budget for completion of construction. The County would
fmance the project through 'completion. If the TEA-21 grant is awarded, and with the local match from the
developer, the County would receive full reimbursement for the project. If the TEA-21 grant is not awarded to
Milwaukee County, the project will not. proceed at this time. The Parks Department anticipates notification
regarding the TEA-2l grant by the end of September.

Anysurplus appropriations available upon completion of an approved project must be lapsed at year-ell~' SurplUS
appropriations shall not beused to expand an approved project scope without the approval ofthe County Board Of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be perfOrmed by DPWstaff. Specialized consuhantsmay be used for SOme
components of the planning, design and construction management phases of the project, including but not limitedto
planning, design, archeological surveys, soils investigation, material testing, environmental testingrconstruction
surveying.construction inspedion,collStruction management;etc.., as required;

79
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PrDjCl:tNo. 1~Cl:1 Title and Location 4789-2003

WP450 Red Arrow Park Ice Rink Replacement
ReqlJelting Department or Agency 1;lUlttitm:tl Group

Department ofParks, Recreation & Culture Parks. Recreation & Culture
nepartmenr Priority r= Completing perm <

I~'"5 Tom Forbes September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBUllSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER

NET COUNTY
COMMITMENT

PRIOR S650,000 S306,375 S343,625

2002

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL SI,050,000 so so
so

S306,375 S743,625

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 s YEAR TOTAL Federal.State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning& Design S130,OOO S75,200 S205,200 Non-Cash/
- Construction & Implementation S520,000 S320,000 S840,000 In-KindAids

Right-or-Way Acquisition SO Salesand Use Tax
Equipment SO Revenue
Other S4,800 S4,800 Property T""

PRIOR YEARS 200J SYEAR TOTAL Revenue
PROJEer EXPENDITURES PROJECT COST PROJEer COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services S62,400 S38,400 S100,800 Bondsand
S400,000

DPWChnrges S33,800 S20,800 S54,600 Notes

Capitnlized Interest SO AirportReserve

Park Services S26,000 S16,000 S42,000 Investment

Disadv.BusinessServo S7,800 S4,800 S12,600 Earnings

Buildings/Structures SO PFCRevenue

LandlLandImprovements S520,000 S320,000 S840,000 Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

Other Expenses SO Total Budget
S400,000

Total Project Cost S650,000 S400,000 SO SI,050,000 YearFinancing

ICD5t Estimates PIrpllTedBy loPW ReviewBy I ProjectUsefulLife (Years)
20DPW

Proiect Fiscal Status Proiect Annual Operating Costs Proiect Scbednle
CompltteSiteAcquisition

Prior YearExpenditures S583,389 Net AnnualDepreciation (S4,819) NA
Complete Preliminary Plans

2001 Expenditures S16,099 Changein OperatingCosts SO 2103
Complele Finn!Plans&. SpetiliCllliollS

2002 Expenditures S39,762 AnnualInterestExpense S19,667 3/03
BeginConstruction

TotnlExpenditures to Date S639,250 Changein AnnualCosts S14,848 4/03
Complele COlIStruetion

Encumbrances SO Changein AnnualRevenues SO bl03
Sthedulerl ProjCl:1 Closeout

. Available Balance S10,750 Changein Tax Levy S14,848 7/03



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP450 - Red Arrow Park Ice Rink Replacement

An appropriation of $400,000 is budgeted to replace the ice rink at Red Arrow Park. This appropriation would be
financed by general obligation bonds.

In 1999, the CODDly completed construction ofthe ice skating rink 10Red Arrow Park. The rink lben opened for lbe
1999-2000 skating season.

From a mechanical perspective, lbe rink has performed ioadequately sioce its completion. There have been a series
ofleaks 10 pipes withio the ice rink floor as well as possible pipe blockage. Leakiog refrigerant (glycol) from lbe
pipes has created potential environmental problems and the iovolvement of the Wisconsio Department of Natural
Resources (WDNR). Past attempts to repair problem areas have not resulted 10acceptable long-term results.

The origioal contractor, C.W. DavislIce Pro, has declared bankruptcy and is no longer 10 busioess. Corporation
Counsel has been iovolved 10attempts to recoup monies paid but has achieved no success.

Attempts will be made to temporarily repair lbe rink for lbe 2002-2003 skating season. It is possible lbat the WDNR
may require complete remediation of the environmental problems, lbereby precluding use of the rink for the 2002
2003 skating season.

The estimated cost to rebuild the ice rink and restore it to full-time use during lbe skating season is $400,000,
iocluding environmental monitoring and initial remediation. Additional environmental remediation may be required
by lbe WDNR 10lbe future. Those potential costs are not iocluded 10this budget appropriation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors and lbe County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Karl Stave. Specialized consultants may be used for some components of lbe planning,
design and construction management pbases of lbe project, iocluding but not limited to planning, design,
archeological surveys, soils iovestigation, material testing, environmental testing, construction surveying,
construction inspection, construction management, etc., as required.

00
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Preject Nc, l~rojt'l:1 TitlelU\d Lacaticn 4789-2003

WP513 McKinleyMarina Redevelopment
Requesting Department orAgcni:Y I~unction:ll Group

Department ofParks, Recreation & Culture Parks, Recreation & Culture
Department Priority r= COmpkting Form I~ate

7 Tom Forbes September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER
NET COUNTY

COMMITMENT

PRIOR $13,395,115 $13,395,115

2002 $3,676,250 $3,676,250

2004 $950,000 $950,000

2005 $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $20,521,365 $0 $0 $0 $20,521,365

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, Stateand

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design $4,301,650 $190,000 $4,491,650 Non-Cash/
Construction & Implementation $12,701,240 $2,500,000 $760,000 $15,961,240 In-Kind Aids
Right-of-Way Acquisition $0 SalesandUse Tax
Equipment $0 Revenue
Other $6B,475 $6B,475 Property Tax

PRIOR YEARS 2003 5VEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $I,OI7,BOO $1,017,BOO Bondsand
$2,500,000

DPWCharges $2,9B9,600 $140,600 $3,130,200 Notes

Capitalized Interest $0 Airport Reserve

Park Services $294,250 $3B,OOO $332,250 Investment

Disadv.Business Servo $6B,475 $11,400 $79,B75 Earnings

Buildings/Structures $760,000 $760,000 PFCRevenue

LandILand Improvements $12,701,240 $2,500,000 $15,201,240 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$2,500,000

Total Project Cost $17,071,365 $2,500,000 $950,000 $20,521,365 YearFinancing

Ilproject UsefulLife (Years)

Proiect Annual Oneratinz Costs Proiect Schedule
Complc1l: SiteAcqllisitiDn

Net Annual Depreciation $266,006 NA
COmplete Prclimillllty PlllllS

Change in Operating Costs $0 Completed
Complete Firm! PllUlS & Specitleuions

Annual InterestExpense $542,731 Completed
Bq:inCons1rUl:tian

Change in Annual Costs $B08,73B 10/02
Complete CallStruroan

Change in Annual Revenues $0 5/03
SchaiuiaiProj=:t C1osa;lIlt

Change inTaxLevy $BOB,73B 7/03

-;:'-'.;--.;;:;:-_;-;;:-:::-: IDPW ReviewBy

rorec isca a us

Prior YearExpenditures $7,6B4,119

2001 Expenditures $3,014,239

2002 Expenditures $2,203,969

Total Expenditures to Date $12,902,327

Encumbrances $915,695

Available Balance $3,253,343



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment

An appropriation of $2,500,000 is budgeted for the redevelopment of the McKinley Marina, which includes
completion of dockage replacement and remodeling of the South Section slip tenant restrooms that began in 2002.
This appropriation would be financed by general obligation bonds.

The total cost of this phase of the project is $6,176,250, which has been budgeted over 2002 to 2003 in order to
maintain an appropriate level of cash flow. The construction is anticipated to overlap into the winter and spring of
2003. Therefore, the actual payment for the remaining $2,500,000 of the construction costs is not anticipated to
occur until the work is completed in 2003. A contract for the entire project budget was executed in 2002 so that
work could proceed. An appropriation of $2,500,000 was committed for the 2003 Capital Improvements Budget to
address the remaining cash needs ofthe project. As such, approval of this appropriation will complete the financing
ofthe project.

In 1994, the County selected W. F. Baird and Associates and a team of sub-consultaots to perform professional
services at McKinley Marina. The original scope of work included in the County's Request for Proposal (RFP)
consisted ofthe following primary tasks:

• Planning and design of new breakwaters to reduce the wave agitation levels within the Marina basin

• Planning and design of a new dockage system to replace the aging dockage system in the North Section of the
Marina (Docks A through D)

• Preparation ofa long-range plan for the future improvements and development ofthe remainder ofthe Marina

• Performance of a market study and financial feasibility analysis ofthe proposed improvements

The market study and feasibility analysis entitled, ''Final Report, Breakwater and Economic Analysis, McKinley
Harbor and Marina, Milwaukee, Wisconsin," dated November 23, 1994, was performed. Construction of a new
entrance breakwater, a new interior breakwater and a new fuel pier was completed in August of 1996.

Having completed three of the primary tasks included in the original RFP, Baird and its associate tearn members
were authorized in the fall of 1998 to proceed with the preparation of a plan for the future phased development of
the Marina and surrounding parkland. "The Plan for the Phased Development of McKinley Marina, McKinley Park
and Veterans Park" is now complete.

As work progressed on the design of the new breakwaters, fuoding for additional work tasks was approved. Docks
A through D, located in the North Section of the marina basin, were in the most need of replacement and Baird was
authorized to proceed with the design. Replacement of the original 157 fixed boat slips with 157 new floating slips
was completed in the spring of 1998.

Docks E through K, located in the Center Section of the Marina, have deteriorated to such an extent that it was
recommended to proceed with the planning and design of their replacement. The County Board has authorized
fuoding to proceed with this phase. This work was completed in the spring of2002.

The Plan is the result of an intensive public outreach prognnn, whereby boater and park visitor alike have had an
opportunity to express their needs and desires for the Marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment (contd.)

Work to replace docks L-P will begin in October 2002 and is scheduled for completion hy May 2003. Along the
replacement dockage, a new concrete promenade will be poured, decorative railings around the water's edge
installed, and the south section slip tenant restroom will be completely renovated. The proposed scope of work and
fiscal cornmitroent related to the plan are as follows:

2001

2002

2003

2004

Replacement of Docks E through K with floating docks
and expansion ofthe Center Section slop tenant
restrooms and structured repairs to the Brady Street Bridge.

Replacement ofDocks L through P with floating docks and remodel
the South Section slip tenant restrooms. Also, planning and
design to finish third year scope of work.

Completion ofthe replacement ofDocks L through P with floating
docks, remodel the South Section slip tenant restrooms.

Replacement of sea wall at old Coast Guard Station

$5,755,115

$3,676,250

$2,500,000

$950,000

Expenditure authority for the planning and design for the replacement of the sea wall at the Coast Guard Station will
be requested as part of an appropriation fund transfer in the fall of2002. This transfer will seek the use of$705,000
in existing funds budgeted in WP513 in 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand and approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Karl Stave.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeaNo. 17jCCllltJe and Location 4789·2003

WZ003 Animal Health Center
Requesting DcpanmentOf Agency l;lIlltliOllll1 Group

Zoological Gardens Parks, Recreation and Culture
DcpanmCllI Priority I~CT5llI1 Completing Form

I~"'1 Sue Rand September 26,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAIJOTHER

NETCOUNTY
COMMITMENT

PRIOR

2002

8500,000

82,000,000

2004 80

2005 80

2006 80

2007 so
SUBSEQUENT

TOTAL 85,632,700 so so
80

SO 85,632,700

Budget Year FinancingProject Cost Breakdowu
PRlORYEARS 20113 SVEAR TOTAL Federal,Stnteand

80
PROJECT BY PHASE PROJEcr COST PROJECT COST PLAN PROJECT COST LoenlAids

Basic Planning& Design S754,166 S93,190 S847,356 Non-Cash/

Construction& Implementation 81,745,834 82,484,698 84,230,532 In-KindAids
Right-of-Way Acquisition SO Salesand UseTax
Equipment 8554,812 S554,812 Revenue
Other 80 PropertyTax

PRlORYEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJEer COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultnntFees SO Revenue

Professional Services S380,833 S380,833 Bondsand
83,132,700

DPWCharges 8335,000 S93,190 8428,190 Notes

CapitalizedInterest SO AirportReserve

ParkServices 80 Investment

Disadv.Business Servo 838,333 838,333 Earnings

Buildings/Structures SI,745,834 82,484,698 S4,230,532 PFC Revenue

Land/LandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings 8554,812 8554,812 Other Revenue

Other Expenses 80 Total BUdget
83,132,700

Total Project Cost 82,500,000 S3,132,700 SO S5,632,700 YearFinancing

!IProject UsefulLife(Years)IDPW RevIewBy
Philip Hung

Proieet Fiscal Status Protect Annual Oneratinz Costs Prciect Schedule
Complete SiteAcquisition

Prior YearExpenditures 80 NetAnnual Depreciation 8225,308 N/A
Complelc PrcHmil1lll}' PIIlI1S

2001 Expenditures 8234,619 Changein OperatingCosts SO 312UU1
CompleteFilllliPlans" &.SpccifitaliollS

2002 Expenditures S495,830 AnnualInterestExpense 8148,969 12/2UU1
BeginCOllSlnIl:tion

Total Expendituresto Date S730,449 Changein AnnualCosts 8374,277 6/2UU2
Complete Construction

Encumbrances SI,277,220 Changein AnnualRevenues SO H/2U03
SthedulcdProjCl:t Otl5CQUI

Available Balance 8492,331 Changein Tax Levy 8374,277 1212UU3



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZO03 - Animal Health Center

An appropriation of $3,132,700 is budgeted for construction for the AnimalHealth Center project Financing will be
provided by general obligation bonds.

An appropriation of$500,000 was budgeted in 200 I for final planning and design to construct an animalhealth center.In
2002, $2,000,000 was budgeted to start construction and, in 2003, $3,132,700 is budgeted for completion of
construction.

The current Zoo hospital facility was built approximately 30 years ago as an animal holding and examioation area for
visiting veterinarians. Today it serves as the base for all Zoo veterioary operations conducted by two full-time
veterinarians and the veterioary support staff. These operations include provision ofa complete preventive medicine
program, quarantine, clinical diagnosis and treatment, necropsy, surgery; and research.

The facility does not meet American Association ofAnimal Hospital minimum standards or theAmericanAssociation of
Zoo Veterinarians hospital standards. The American Zoo and Aquarium Association reaccredidation tearn highlighted

. the inadequacy ofthe facility in their latest report.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management. Specialized consultants may be used for some components nf
basic planning, design, and construction management as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNc. I;rojet:tTitlllandU1t:ll.ilJJl 4789-2003

WZOll Feline Building Renovation
Requesting DcpMtme:t11 Dr Agl:tlty run~lilJJlal Group

Zoological Gardens Parks, Recreation and Culture
DcpMtme:t1t Priority rmcn Compl~tingForm I~alll

3 Sue Rand September 26, 2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

so

2004 S2,908,000 S2,908,000

2005

2006

S2,483,OOO S2,483,OOO

so
2007 so

SUBSEQUENT

TOTAL S5,891,000 so so
so

SO S5,891,000

Bndget Year FinancingProject Cost Breakdown
PRlORYEARS 2003 SVEAR TOTAL Federal.Stateand

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design S475,000 S475,000 Non-Cash/
Construction & Implementation S5,391,000 S5,391,000 In-KindAids
Right-of-Way Acquisition SO Salesand Use Tax

Equipment SO Revenue
Oilier - S25,000 S25,OOO PropertyTax

PRlORYEARS 2003 s YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJEer COST Miscellaneous

ConsultantFees SO Revenue

Professional Services S300,000 S300,000 Bondsand
S500,OOO

DPWCharges S175,000 S175,000 Notes

CapitalizedInterest SO AirportReserve

Park Services SO Investment

Disadv.BusinessServo S5,000 S5,000 Earnings

Buildings/Structures SO PFC Revenue

l.nndlLand Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses S20,OOO S5,391,000 S5,411,000 Total Budget
S500,OOO

Total Project Cost SO S500,000 S5,391,000 S5,891,000 Year Financing

CostEstimates Prepared By IDPWReview By IprojectUsefulLife (Years)
30 IZoological Society Walter Wilson

Proiect Fiscal Status Proiect Annual Operating Costs Proiect Schedule
Campl~1tSiteA~quisitilJJl

PriorYearExpenditures Net AnnualDepreciation S196,367 N/A
Compl~tePrclimirnuy PI;ms

200I Expenditures Changein OperatingCosts SO 1212UU3
ComplttllFinal PIlIll5 &SpecitiCllliol15

2002 Expenditures AnnualInterestExpense S155,800 6/2UU4
BeginConstruction

TotalExpenditures to Date SO Changein AnnualCosts S352,167 1O/20U4
Compl~lI: Conslrnclion

Encumbrances Changein AnnualRevenues SO 6/2UU6
Scheduled Project CIO$etlut

Available Balance $0 Changein Tax Levy S352,167 1212UU6



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZOll - Feline Building Renovation

An appropriation of $500,000 is budgeted in 2003 for planning and design of lbe renovation of lbe Feline Building.
Construction costs of$2,908,000 in 2004 and$2,483,000 in 2005 are anticipated. Financing willbe provided by general
obligation bonds.

This project is part oflbe jointZoological SocietylMilwaukee County Zoo Capital Improvements Program. The project
will consist ofa complete renovation ofthe existing building interior, with several exhibit additions and improvements
adjacent to lbe building. Design is scheduled for 2003 and construction for 2004 and 2005. The initial design will also
include a conceptual component lbat includes lbe PachydermArea, which is also part oflbe overall Capital Improvement
Program. The PachydermArea is adjacent to lbe Feline Building. The conceptual design will incorporate bolb areas to
ensure an integrated visitor experience and coordinated Zoo operations.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatious shall not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors and lbe County Executive.

DPW Staffing Plan
DPW and Zoo Staff will be used for overall project management. Specialized cousultants may be used for some
components ofbasic planning, design, and construction management as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~ject Titleand Location 4789-2003

WZ012 Peck Center Theater
Requesting Department or Agency runCtiD1tll1 Group

Zoological Gardens Parks, Recreation and Culture
Dcpanmenl Priority l;crsDn Completing Form ·I~ate

5 Sue Rand September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

PRIOR

2002

NET COUNTY
COMMITMENT

so
so

2004 S420,OOO

2005

2006

2007

SUBSEQUENT

TOTAL $440,000

Project Cost Breakdown
so $0

S220,OOO $200,000

so
so
so
so

$220,000 S220,OOO

Budget Year Financing
PRIOR YEARS 1003 5 YEAR TOTAL Federal,State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design S20,OOO S20,OOO Non-Cash/ ,

Construction & Implementation $420,000 S420,OOO In-KindAids
Right-of-Way Acquisition SO Sales and UseTax

S20,000
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 1003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services $20,000 $20,000 Bonds and
SO

DPWCharges SO Notes

CapitalizedInterest SO AirportReserve

Park Services SO Investment

Disadv.Business Servo $0 Earnings

Buildings/Structures $0 PFCRevenue

Land/LandImprovements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

Other Expenses S420,OOO S420,000 TotnlBudget
S20,OOO

Total Project Cost SO S20,OOO S420,OOO $440,000 Year Financing

CostE:;!imalcs Prepared By IDPW ReviewBy IprojectUseful Life (YenI'5)
30 IZoological Society

Project Fiscal Status Proleet Annual Operatlnz Costs Protect Schedule
Cctnplete SiteAcquisition

Prior YearExpenditures Net Annual Depreciation N/A
Complele PrcUmimuy Plans

2001 Expenditures Change in OperatingCosts 912003
Cctnplete FinalPlans&.Spedtiearicns

2002 Expenditures Annual Interest Expense 1212003
Beginccnsrucdcn

TotnlExpendituresto Date SO Change in Annual Costs 112004
CQmplele ConslniCtioo

Encumbrances Change in Annual Revenues b/2004
Scheduled ProjeclCloseout

Available Balance SO Change in Tax Levy 1212004



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ012 - Peck Center Theater

An appropriation of$20,000 is budgeted in 2003 for lbe initial planning of lbe expansion and renovation of'the Peck
Welcome Center Exhibit Hall, Theater, and Kitcben. Expansion could include lbe patio and deck areas, as well as the
lower level of the building. Construction costs of $420,000 are anticipated for 2004. The cost oftbis project will be
equally sbared wilb the Zoological Society. Financing will be provided by sales lax revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors and lbe County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcclNo. rrojcci rme nndLocatlnn 4789-2003

WZ585 ZOO Infrastructure Improvements
Rcqu~ting Departmentor Agency l;un~tiOnnl Group

Zoological Gardens Parks, Recreation and Culture
Department Priority I:crson Completing Fonn

I~"'2 Sue Rand September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR 57,489,608 57,489,608

2002 51,611,120 51,511,120

2004 51,500,000 51,500,000

2005 51,500,000 51,500,000

2006 51,500,000 51,500,000

2007 51,500,000 51,500,000

SUBSEQUENT 51,500,000 51,500,000

TOTAL 518,106,728 50 5100,000 50 518,006,728

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design 5620,325 5275,340 5895,665 Non-Cash!
Construction & Implementation 52,403,403 51,208,350 57,500,000 511,111,753 In-KindAids
Right-of-way Acquisition 50 Salesand Use Tax

5445,200
Equipment 50 Revenue
Other 56,077,000 522,310 56,099,310 PropertyTax

- PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

Professional Services 5319,250 5114,725 5433,975 Bonds and
51,060,800

DPWCharges 5166,408 5160,615 5327,023 Notes

Capitalized Interest 50 AirportReserve

Park Services 50 Investment

Disadv. Business Servo 524,884 522,310 547,194 Earnings

Buildings/Structures 5485,000 51,208,350 51,693,350 PFCRevenue

LandlLnndImprovements 5149,958 5149,958 Gifts & Cash

Roadway Ping & Construction 50 Contributions

Equipment & Furnishings 50 Other Revenue

Other Expenses 57,955,228 57,500,000 515,455,228 TntalBudget
$1,506,000

Total Project Cest 59,100,728 51,506,000 57,500,000 518,106,728 YearFinancing

20 IIlproject Useful Life (Years)

Proiect Annual Oneratinz Costs Proiect Schedule
CompleteSjll:Acquiliition

Net Annual Depreciation 5892,839 N/A
CompletePrclimillllJY Plans

Change in Operating Costs 50 Various
CempleteFinalPlans& Specificarians

Annual Interest Expense 5467,816 Various
BeginConstruction

Change in Annual Costs $1,360,655 Various
Complell: Construction

Change in Annual Revenues 50 Various
Scheduled Proja:t Closeout

Change in Tax Levy 51,360,655 Various

IOPWRtviCWBY
Greg High

Icost Estimates Prepared By
Tom Pritzlaff
Prniect Fiscal Status

Prior Year Expenditures 55,190,740

2001 Expenditures 51,926,158

2002 Expenditures 5293,368

Total Expenditures to Date 57,410,266

Encumbrances 5564,039

Available Balance 51,126,423



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrastructure Improvements

An appropriation of$I,506,000 is budgeted for various major maintenance projects at the Zoo.

Financing will be provided from $445,200 in sales tax revenue and $1,060,800 in general obligatiou bonds.

In recent years, the level ofmajor maintenance appropriatious in the operating budget bas limited the Zoo's ability to
preserve the proper level ofequipment, building upkeep and preventative maintenance that is required for these facilities.
Serving 1.35 ruillion people per year, the Zoo's equipment and structures require ongoing repair and maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project consists of major
maintenance appropriations to provide the proper level of equipment and building maintenance required for these
facilities. Prior appropriations for infrastructure improvements bave been approximately $1.5 million annually since
1999. Infrastructure improvements for 2003 total $1,506,000 and include the following work elementsidentifiedby sub
projectnumber:

05. Zoo-Wide Asphalt Replacement ($118,450) - The Zoo-wide asphalt replacement project is a continuation of a
seven-year annual maintenance program to recondition the most urgent areas ofthe Zoo. The programbegan in 1991.
Some areas ofasphalt bad notbeen reconditioned in approximately 20 years. In some cases the aspbalt was deteriorated
to the point of being bazardous. Approximately $100,000 has been budgeted annually since the beginning of the
program. The areas planned for asphalt replacement in2003 include the northern walkways. There bave been years when
the budgeted appropriationbadbeenre-allocated to otherprojects. In2002, the $100,000 appropriation was re-allocated
to complete construction ofthe Karibu Gift Shop Renovation project and the.Lakeview Concession Stand Renovation
project

11. Walkway Lighting ($144,000) - This sub-project is to continue to improve the lighting throughout the Zoo for
safety reasons and to support the growth ofuight events. This phase will include the control and contact panel and feed
to enable continuation in 2004.

33. Purchase and Installation ofSmall Marquee ($78,000) - The current structore requires replacement due to age. In
the current locationthe sign is not visible from the busy intersection ofHighway 100 andBluemoundRoad. The Zoo has
acquired additional property closer to the intersection since the original marquee was installed. The new electronic
marquee would be located at the intersection. The 2002 appropriation of $72,000 was transferred to the Lakeview
Concession Stand Renovation project. The 2003 adjusted budget amount is to replace the previously re-allocated
appropriations.

35. Woodland Stand Roof and Restrooms ($176,050) - This appropriation forrestroorns includes funding to replace
fixtores, address privacy concerns, increase size to accommodate Americans with Disabilities Act (ADA) concerns, and
improve ventilation. The restroorns have not beenrenovated since the facilities were constructed in 1967. The restrooms
receive the highest number ofcomplaints from Zoo visitors. The Woodland Stand roofhas not beenreplaced since it was
constructed and due to leaks it bas suffered structural water damage, The replacement ofthe roofwill involve stripping
the old layer ofroofand the installation ofa new rubber roof. All rotted timbers will also require replacement

36. Sea Lion Show Pool Renovation ($171,600) - The Oceans ofFun Sea Lion Pool requires repair and painting. The
pool will be stripped to the bare surface, patched, and rockwork repaired. The pool will then be painted and sealed for
use. Financing for this sub-project will be provided from sales tax revenues.

37. Australian Bnilding Re-roofing ($120,000) - Rooffailures leading to leaks are threatening the building structure.
DPW inspectors recommend replacement ofthe 6,300 square-foot roof.

38. Bear Den Upgrades ($120,000) - These structores were built about 40 years ago, and upgrades of electrical,
plumbing, and operational components are needed. The project includes the anirnal service areas and dens at the



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrastructure Improvemeuts (coutd.)

Grizzly, American Black, Himalayan Black, Polar, and BrownBearexhibits and consist ofupgrading the plumbing and
wiring and replacing the dumbwaiters. Financing for this sub-project will be provided from $120,000 in sales tax
revenues.

39. Wolf Wood Service Area Renovation ($208,800) - This facility was constructed 18 years ago. Improved aoirnal
management techniques and deterioration ofthe existing facility result in the need to replace the chainlinkstructure with
block walls and upgraded electrical, plumbing, heating, ventilation and animal handling systems.

40. Polar Bear Filter Room Upgrade ($57,600) - This facility is 17 years old and has never been renovated, The
chemical, ventilation, plumbing and filter systems will be repaired. The surrounding landscape slopes will be reworked
to re-establish proper drainage and prevent slumping and erosion. Finaocing for this sub-projectwill be provided from
$57,600 in sales tax revenue.

41. Elk Area Renovation ($114,000) - This projectwill help to correct the cumuIative effect of40 years ofslope erosion
in the exhibit yard by replacing the deteriorated outdoor elk shelters that were removed for safety reasons; repairing the
service area and exlubit gates, fencing and railings; and upgrading the elk barns.

42. Macaque Air Conditiouing ($60,000) - This system will de-humidify the air in the macaque service area for the
mookeys' health and zookeeper safety. To prevent tmnsmissionofzoonotic diseases, zookeepers must wear face-shields,
goggles, gloves, coveralls and boots to service the indoor animal quarters. High-humidity conditions can decrease the
zookeeper's ability to see and safely work in the area.

43. Clean and Inspect Transformers and Gears ($96,000) - Primary gear and tmnsforrners sbould be cleaned and
inspected for any necessary repairs on an on-going basis. Avoiding power losses to the Zoo is critical for the health and
welfare ofthe animal collection and visitor experience. Finaocing for this sub-projectwill be provided from $96,000 in
sales tax revenue.

44. Purchase and Install Moat Nets ($41,500) - This is the third and final phase for the purchase and installation of
moat safety nets in the Zoo carnivore exhibits, This phase includes the American Black Bear, Himalayan Black Bear,
Jaguar, Cheetah and Tiger exhibits. The moats serve to protect the animals and employees if they fall into the moats.
These moats are about 15 feet high and have concrete bottoms.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approvalof the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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DHHS - BERAVIORAL HEALTH DIVISION



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY ·

ProjectNo. I~jcelTille:lIJId Locntion 4789-2003

WE025 Psychiatric Hospital Life/Safely Improvements
RequcstingDqwtmCllt Dr Agmcy l;tmClional Group

Behavioral Health Division Health and Human Services
DepartmentPriori\)'

IDennis Amaturo I~'"3 September 26, 2002

Capital Project Cost and Reimbursement Reveuue By Year

CAPITAL CAPITALREIMBURSEMENT REVENUE
YEAR RECOMMENDEn FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S288,800 so so
so

SO S288,800

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 21Hl3 SYEAR TOTAL Federal, Stale and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Busic Planning & Design S42,550 S42,550 Non-Cash/
Construction & Implementation S230,OOO S230,OOO In-Kind Aids
Right-of-WayAcquisition SO Sales and Use Tax
Equipment SO Revenue

Other S16,250 S16,250 Property Tax
PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S24,357 S24,357 Bonds and
S283,200

DPWCharges S18,193 S18,193 Notes

Capitalized Interest 12,800 S12,800 Airport Reserve

Park Services SO Investment
5,600

Disadv. Business Servo S3,450 S3,450 Earnings

Buildings/Structures S230,OOO S230,OOO PFC Revenue

Land/Land Improvements SO Gifts &CllSh

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S288,800

Total Project Cost SO S288,800 SO S288,800 Year Financing

Ilproject UsefUl Life (Years)IOPWRevlewBY
GregHigh

Project Fiscal Status Proiect Auonal Oneratina Costs Proiect Scbedule
Complcte SitcAcquisition

Prior Year Expenditures Net Annual Depreciation SI1,552
Complcte Preliminary PlttnS

2001 Expenditures Change in Operating Costs SO
Completc FinalPlttnS & SpccifiClliOll5

2002 Expenditures Annual Interest Expense S7,638
BeginConstruction

Total Expenditures to Date SO Changein Annual Costs S19,190
Complcte Conslnlction

Encumbrances Change in Annual Revenues SO
SdlcrlulcdProjw C1oscout

Available Balance SO Change in Tax Levy S19,190

least Estllt1lllCS Prtp:lmI By
Tom Pritz1uff



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE025 - Psychiatric Hospital Life/Safety Improvements

An appropriation of $288,800 is budgeted, including $12,800 in capitalized interest charges, for two life/safety
improvement projects at the Behavioral Health Division related to recommendations made by the State ofWisconsin
Bureau of Quality Assurance (BQA). The State BQA issued bulletin 01-32 on July 18, 2001. Thisbulletin describes
various environmental conditions that should be addressed to prevent suicides. Both of the projects address the
issues described in the bulletin. The two work elements that are to be addressed with this appropriatiou are the
bathroom grab bars and shower controls. It has been determined that these items could be used as hanging
mechanisms. Financing will be provided by $283,200 in general obligation bonds and $5,600 in investment
earnings.

WE02501 - Psychiatric Hospital- Bathroom Grab Bar Replacement

An appropriation of $62,800 is budgeted to replace hand rail grab bars with wall-to-rail grab bars in the bathrooms
of the Psychiatric Hospital. The current hand rail grab bars would be replaced with suicide-preventative-type grab
bars in 98 areas, which consist of 68 bathrooms and 30 showers. Financing will be provided by $61,600 in general
obligation bonds and $1,200 in investment eamings.

WE02502 - Psychiatric Hospital - Replace Shower Controls

An appropriation of $226,000 is budgeted to replace the lever - type controls with new controls for showers in the
Psychiatric Hospital of the Behavioral Health Complex. The scope of work will consist of removing part of the
wall, providing piping, adding new wall tile and new controls in a total of 240 shower areas. Financing will be
provided by $221,600 in general obligation bonds and $4,400 in investment earnings.

The budgeted sub-projects are consistent with the recommendations of the State BQA bulletin and the Milwaukee
County Behavioral Health Division Patient Safety Program Coordinating Committee.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.
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DPW - COUNTY GROUNDS



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNn. l;rojCl:t TillenndLacatien 47R9·200J

WG008 Milwaukee County Grounds Roadway Rehabilitation
Requesting Department er Agency 1;lIlIdilllUl1 Group

Department ofPublic Works Facilities Management
Dcpo!rtmCllt Priority I~crson Completing Fonn I~~e

1 Fronk J. Pritz1aff September 26, 2002

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR 80

2002 80

2004 81,156,000 81,156,000

2005 80

2006 80

2007 80

SUBSEQUENT 80

TOTAL 82,500,000 80 80 80 82,500,000

Project Cost Brenkdown Budget Year Financing
PRlORYEARS 200J SYEAR TOTAL Federal,Stnteand

80
PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COSl' Local Aids

Basic Planning & Design 8199,200 8115,600 8314,800 Non-Cash/
Construction & Implementation 81,139,800 81,035,400 82,175,200 In-KindAids
Right-of-Way Acquisition 80 Sales and UseTax
Equipment 80 Revenue

Other 85,000 85,000 810,000 PropertyTax

PRlORYEARS 200J 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COSl' Miscellaneous

Consultant Fees 80 Revenue

Professional Services 85,000 85,000 Bonds and
81,344,000

DPWCharges S194,200 S194,200 Notes

Capitalized Interest 80 AirportReserve

Park Services 80 Investment

Disadv. Business Servo S5,000 85,000 810,000 Earnings

Buildings/Structures 80 PFCRevenue

Land/Land Improvements 80 Gifts & Cash

Roadway Ping & Construction SI,139,800 81,151,000 82,290,800 Contributions

Equipment & Furnishings 80 Other Revenue

Other Expenses 80 Total Budget
81,344,000

Total Project Cost 80 81,344,000 81,156,000 82,500,000 YearFinancing

Ilproject UsefulLife (Years)

Project Annual Oneratma Costs Project Scbedule
Compl~SiteAequishinn

Net Annual Depreciation S166,667 N/A
Complete Prclimin:uy Plans

Change in OperatingCosts SO 911/03
Complete Finn! PJIUlS & SpccificlIilJllS

Annual InterestExpense 87,638 111104
BeginConstruction

Change in Annual Costs 8174,305 7/1103
Complele ConslrUttion

Change in AnnualRevenues 80 10/1104
Scheduled Projcct Closeout

Change in Tax Levy 8174,305 111105

IDPWReviCW By
Fred Abadi

Project Fiscal Status

Prior Year Expenditures

200I Expenditures

2002 Expenditures

Total Expenditures to Date SO

Encumbrances

Available Balance 80

ICostEstirrnues Prepared By
Fronk J Pritzlaff



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG008 - Milwaukee County Grounds Roadway Rehabilitation

An appropriation of $1,344,000 is budgeted for the rehabilitation of roadways in the southeast quadrant of the
Milwaukee County Grounds. This project will be financed with general obligation bonds. The County will be
reimbursed a percentage of the cost of the project by the Private Geographic Members (pGMs) of the Milwaukee
Regional Medical Center. The cost-share percentage is based on square footage and is evaluated annually. Presently,
it is 17.8 perceot for Milwaukee County (DHS Behavioral Health Division) with the remaining 82.2 percent distnbuted
to the other PGMs (Froedtert Hospital, Children's Hospital, Medical College of Wisconsin, Curative Rehabilitation
Center and Blood Center of Southeastern Wisconsin).

Revenue reimbursement to the County by the PGMs will be consistent with the same method used for previous debt
issuance by the County for outside entities and would consist of the Department of Administrative Services (DAS)
sending an invoice to representatives ofthe PGMs. The debt service payment would be budgeted in the General Debt
Service Fund budget for the years 2004 through 2018.

Constructed in the early 1980s, these roadways have lost structural integrity and surface operational function. The
rehabilitation ofthese roadways will be conducted in two consecutive years. In 2003, $199,200 has been budgeted for
the design ofall roadways. Additionally, $1,144,800 is budgeted for construction ofthe following roadways: North 87th
Street from West Wisconsin Avenue to Watertown Plank Road and Connell Avenue from the Emergency Entrance to
North 87th Street

In 2004, $1,156,000 will need to be budgeted for construction of the following roadways: Doyoe Avenue, Connell
Avenue from North 92nd Street to the Emergency Entrance, and North 92nd Street from West Wisconsin Avenue to
Watertown Plank Road.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Smplus
appropriations shan not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Transportation Division staff will manage and perform the planning, design and construction management for this
project. Specialized consultants may be used for some components ofthe basic planning & design, and construction
management phases of the project, as needed.
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SECTION 11
DEPARTMENT OF HEALTH AND HUMAN SERVICES



2003 REQUESTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjettNo. IPrtlj~1 rme andI.oe:Ilion 4789-2003

WS005 12th and Vliet Street InfrastructureImprovements
Requesting DeJlmnu:m or Agency 1;W1Clional Group

Department ofPublic Works - Facilities Management Health and Human Services
Department Priority rcrson Completing Form

I~me
1 John BitzlWalter Wilson September 26, 2002

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

NET COUNTY

COMMITMENT

PRIOR S3,299,231 S3,299,231

S2,687,761

SI,534,OOO

S2,687,7612004

2002 SI,534,000

~f~~iilll~~~65PtoOO]

2005 SI,478,OOO SI,478,OOO

2006 so
2007 so

SUBSEQUENT

TOTAL S9,648,992 so so
so

SO S9,648,992

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Locn1 Aids

BasicPlanning & Design S955,945 S94,250 S386,500 SI,436,695 Non-Cnshl
Construction & Implementation S3,558,731 S550,000 S3,619,261 S7,727,992 In-Kind Aids
Right-of-Way Acquisition SO SalesandUse Tax

S100,OOO
Equipment S300,OOO S150,OOO S450,000 Revenue
Other S18,555 S5,750 S10,OOO S34,305 Property Tax

. PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultnnt Fees SO Revenue

Professional Services S608,725 S61,000 S155,500 S825,225 Bondsand
S550,000

DPWCharges S338,445 S33,250 S231,000 S602,695 Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disadv. BusinessServo S18,555 S5,750 S10,000 S34,305 Earnings

Buildings/Structures S3,567,506 S550,000 S3,619,261 S7,736,767 PFC Revenue

LandlLand Improvements SO Gifts& Cash

Roadway Ping& Construction SO Contributions

Equipment & Furnishings S300,OOO S150,000 S450,000 Other Revenue

Other Expenses SO Total Budget
S650,000

Total Project Cost S4,833,231 $650,000 S4,165,761 S9,648,992 YearFinancing

Cost Estimates PTqW'ed By IDPW Review By
I!project UsefulLife(Years)

30 IJohn Bitz and walter Wilson Greg Higb

Project Fiscal Status ProjectAnnnalOperatiDeCos~ Project Scbednle
Complete Site Acquisition

Prior YearExpenditures S58,188 NetAnnual Depreciation S321,633 N/A
Complete PreJimin:uy PlllllS

200I Expenditures S137,876 Change in Operating Costs SO 3/02
Complete Final PllIIlS & speetnearces

2002 Expenditures S256,160 AnnualInterestExpense S252,544 5/02
Begin Construction

TotalExpenditures to Date S452,224 Change inAnnual Costs S574,177 7/02
Complete Consttut:rion

Encumbrances S353,914 Change inAnnual Revenues SO 10103
StheduJed Project Closeout

AvailableBalance S4,027,093 Change inTaxLevy S574,177 4/04



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WSOOS - 12'b & Vliet Street Infrastructure

An appropriation of $650,000 is budgeied for various mechanical systems improvements to the 12"'and Vliet Street
building. This project would be financed by $550,000 from general obligation bonds and $100,000 from sales tax
revenue.

Improvements include the reconstruction ofthe basement air distnbution system, waterproofing to contain basement
leakage and rehabilitation ofutilities damaged by leakage.

The mechanical systems portion of the project is being budgeted as part of the overall 12th and Vliet Street building
improvement project However, these improvements were not part of the original project scope when the project
began in the 1999 Adopted Capital Improvements Budget The existing budget for the 12t1i and Vliet building
improvement project is approximately $7.1 million. Construction is being bid out in August 2002 with bids due in
early October. The anticipated project completion date is year-end 2004 or the first quarter of2005.

Improvements to the mechanical systems as well as other improvements which were not included in the original
project scope are estimated to cost a total of $5,024,520 through 2005. Therefore, the existing building
improvement project budget of $7.1 million in addition to the mechanical improvements bring the total budget to
approximately $12,149,751.

The intent of this project is to make Improvements to the exterior and interior of the building so that'the Department
ofHealth and Human Services (DHHS) can ultimately centralize its services as leases expire in other buildings. The
building has over 200,000 square feet ofgross floor area for office use.

Subsequent mechanical systems improvements are anticipated to include the replacement of the chiller and cooling
tower to handle increased building heat load as well as an environmentally-approved refrigerant. Boilers will be
replaced to compensate for an increased heating requirement. In addition, parking lots will be renovated to improve
security as well as recondition them, and electrical switch gear will be upgraded to Improve efficiency and reduce
operating cost

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj~ctNll- I~jectnue lUIdLocation 4789-2003

WS013 Senior Center Infrastructure Improvements
RequestingDcpanmenlorAgency 1;IUl~ti0llll1 Group

Department ofPublic Works - Facilities Management Health and Human Services
DcpaftIllcnt Priority rcmm Compl~ting Fonn

I~~I Walter Wilson September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

$0

2004

2005

2006

2007

SUBSEQUENT

TOTAL $308,000

Project Cost Breakdown
$0 $0

$0

$0

$0

$0

$0

$0 $308,000

Budget Year Financing
PRIORYEARS 2003 SYEAR TOTAL Federal,Stateand

$0
PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design $48,372 $48,372 Non-Cashl
Construction& Implementation $255,706 $255,706 In-KindAids
Right-of-Way Acquisition $0 Salesand UseTax

$140,000
Equipment $0 Revenue

Other $3,922 $3,922 PropertyTax
..-. PRIOR YEARS 2003 SVEAR TOTAL Revenue

PROJECT EXPENDITURES PROJEct COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $31,376 $31,376 Bondsand
$168,000

DPWCharges $16,996 $16,996 Notes

CapitalizedInterest $0 AirportReserve

Park Services $0 Investment

Dlsadv.Business Servo S3,922 S3,922 Earnings

Buildings/Structures S255,706 S255,706 PFCRevenue

LnndlLand Improvements sO Gifts& Cash

RoadwayPIng & Construction $0 Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses sO Total Budget
S308,OOO

Total Project Cost SO $308,000 $0 S308,OOO YearFinancing

CostE!iti~tS PreparedBy IDPW Review By I ProjectUseful Life (Years)
DPW Walter Wilson 30
Project Fiscal Status Project Annnal Operating Costs Project Scbednle

Compl~lc stteAcqlliliition
PriorYearExpenditures Net AnnualDepreciation S10,267 N/A

Compl~l~~JjmilWYPlans

2001 Expenditures Change in OperatingCosts $0 3/111U3
Campl~LC FinalPlans8.:SpecificmiDll.5

2002 Expenditures Annual Interest Expense S4,443 4/22103
BeginConsttuetian

Total Expenditures to Date sO Change in Annual Costs S14,710 7/H/U3
Compl~lc Cansmu:1ian

Encumbrances Change in Annual Revenues sO lUll 1/03
ScheduledProjCCt CIOSetlllt

Available Balance sO Change in Tax Levy $14,710 4/U4



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS013 - Department on Aging Infrastructure Improvements

An appropriation of $308,000 is budgeted for Department on Aging Infrastructure Improvements. This
appropriation is financed by $168,000 in general obligation bonds and $140,000 in sales tax revenue.

In 2002, the Department on Aging assumed responsibility for all of the Milwaukee County Senior Centers. The five
facilities are Washington Park Senior Center (Washington PSC), McGovern Park Senior Center (MPSC), Clinton
Rose Park Senior Center (CRPSC), Kelly Senior Center and Nutrition Building (KSCNB) and Wilson Park Senior
Center (Wilson PSC).

In recent years, the level ofmajor maintenance appropriations in the operating budget bas limited the Department on
Aging's (and previously, the Parks Department's) ability to preserve the proper level of equipment, building upkeep
and preventive maintenance that is required for these facilities. Serving a large and growing elderly population eacb
year, the seniorcenters require ongoingrepair and maintenance.

The Department on Aging intends to pursue an aggressive infrastructure preservation program over the next five
years. Over the last three years, an inventory and assessment report was compiled with a prioritized listing of
building system deficiencies for each of the five facilities. This is being used to develop an annual program that
provides the proper level of equipment and building maintenance required. The appropriation of $308,000 for 2003
will provide funding for ten high-priority infrastructure projects identified through the building assessment process.

The 2003 operating budget for the Division of Facilities Management within the Department of Public Works
(DPW) includes a new Facilities Buildings Coordinator position. This position will provide and schedule routine
maintenance tasks, along with coordination of trades andtime andmaterial contractors for the five senior centers for
the Department on Aging and two Wil-o-Way centers for the Office for Persons with Disabilities. In 2002, the
Office for Person with Disabilities assumed responsibility of these two centers. The Facilities Building Coordinator
will be limited to the mechanical and structural aspects of the buildings and establishing routine maintenance and
preventive maintenance schedules for each building. The majority of the position will be financed by Aging and the
remainder will be financed by Disabilities.

Item

Washington Park Senior Center Boiler Replacement

Clinton Rose Park Senior Center Boiler Replacement

Clinton Rose Park Senior Center Water Piping Insulation

Clinton Rose Park Senior Center Flooring Replacement

Clinton Rose Park Senior Center RoofRepair

Washington Park Senior Center Flooring
Repair

McGovern Park Senior Center Flooring Repair

Kelly Senior Center & Nutrition Building Flooring Repairs, P&D

Cost

$96,000

$72,000

$38,400

$33,600

$12,000

$12,000

$6,000

$12,000
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MILWAUKEE COUNTY

WS013 - Department on Aging Infrastructure Improvements

Washington Park Senior Center HVAC Replacement wi Air Handler &
VAV Zoning, planning & design

McGovern Park Senior Center HVAC Replacement wi
VAV Zoning, planning & design

Total

$12,000

$14,000

$308,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will perform most primary planning and administration functions on these
projects. However, some specialized sub-consultants will be hired for basic planning and design. The Departmeut
on Aging will have signature authority on some projects and work on these projects will be performed hy DPW time
and material coutractors. The Project Manger will he County Architect Walter Wilson.
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COURTHOUSE COMPLEX



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcctNa. I~jcct TitlenndLoClltion 47119·200J

WC016 Courthouse Complex RoofReplacement
Requesting Dcp;utmcntOf Agency 1;W1l:tional Group

DPW Facilities Management General Government
Dep:u1mcnt Priority I~erson Complcting Fonn I~~lc

1 Walter Wilson Sentember 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

PRIOR

NETCOUNTV
COMMITMENT

so
2002 S37,470

~~~i$ftoilfJ1jki~

2004 SI,111,050 SI,I11,050

2005

2006

2007

SI,152,000 SI,152,000

so
so

SUBSEQUENT

TOTAL 83,344,937 so 80

80

80 83,344,937

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS ZOOJ .VEAR TOTAL Federal, Stale and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAicis

Basic Planning & Design S36,000 8115,267 8359,925 S511,192 Non-Cnshl

Construction & Implementation S870,000 81,875,000 82,745,000 In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax

Equipment 80 Revenue

Other 81,470 859,150 828,125 888,745 Property Tax

PRIOR YEARS 2003 SVEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S5,000 8104,400 S225,000 8334,400 Bonds and
81,023,917

DPWCharges S31,000 810,867 S134,925 8176,792 Noles

Capitalized Interest 81,470 46,100 S47,570 Airport Reserve

Park Services 80 Investment
20,500

Disadv. Business Servo S13,050 S28,125 841,175 Earnings

Buildings/Structures 8870,000 81,875,000 S2,745,000 PFCRevenue

LandlLnnd Improvements 80 Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses 80 Total Budget
81,044,417

Total Project Cost S37,470 81,044,417 82,263,050 83,344,937 Year Financing

CostEstimates Prepared By IDPWReview By IProject Useful Life (Years)
20 ILanger Roofing Walter Wilson

Proiect Fiscal Statns Proiect Annnal Oneratmz Costs Proiect Scbednle
Complete SilcAajuisition

Prior Year Expenditures 80 Net Annual Depreciation 8167,247 N/A
Complctc Prclimiruuy Plans

2001 Expenditures SO Change in Operating Costs SO 311U/03
ComplclcFinaI Plnnsif,:.SpeclficatiOll5

2002 Expenditures 85,904 Annual Interest Expense 888,464 411/U3
BeginConslnu:liDn

Total Expenditures to Dale 85,904 Change in Annual Costs 8255,711 5/13/U3
Complete Consll1ll:lion

Encumbrances SO Change in Annual Revenues 80 8/06/05
SthcdulcdProjcct Cltl!iCOul

Available Balance 831,566 Change in Tax Levy 8255,711 12130/U5
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MILWAUKEE COUNTY

WC016 - Courthouse Roof Replacement

An appropriation of$1,044,417 is budgeted iocluding $46,100 io capitalized ioterest cbarges, for 2003 to replace the
Courthouse roof. Fioanciog will be provided by $1,023,917 io general obligation bonds and $20,500 io ioveslment
earnings.

All of the existing roofs that cover the Courthouse Complex are over 30 years old and have continuous leaking
problems. Ongoiog roof repairs have not resolved any of the reoccurring problems with leaking. Therefore,
planning and design was budgeted io 2002 to provide for a refined project cost estimate for construction io 2003.
Planning and design costs of $37,470 were budgeted io 2002, iocluding $1,470 io capitalized ioterest charges, to
plan and design a replacement ofthe seventh and eighth floor roofs of the Courthouse.

The results of the work of the roof design/construction consulting team have been completed and reviewed. Test
results iodicate that the entire Courthouse roof (88,542 square feet) must be replaced due to severe deterioration, not
just the seventh and eighth floors. To re-roof the entire building complex, the consultant's construction cost
estimate was $2,745,000 or approximately $31 per square foot This cost is significantly higher than the anticipated
$11 to $12 per square foot cost of a conventional re-roofing project. Construction costs are significantly higher than
expected because the cousultants that bid on the project consider much of the roof to be ioaccessible to conventional
construction equipment needed to access the various Courthouse roofs. Including costs for County staff, consultants
and capitalized ioterests for 2003, the total cost of the project is $3,344,937.

Construction and bid documents for the project will be completed io 2003. Project implementation-will be io three
phases. The first phase is scheduled to begio io 2003 with construction anticipated to start io May of 2003. The
second phase would begio io April of 2004 and be complete io October of 2004. The third phase would begio io
April of2005 and be completed by August of 2005. A twenty-year roofing warranty is expected to be provided by
the vendor.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be nsed to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management Specialized consultants will be
retaioed as needed.

'0'



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNa. l~jCCITiUe IUIdLocIIilln 4789-2003

WCOl9 Criminal Justice Facility Central Intake Waterproofing
Requesting nepetmemcr Agency 1~IIIICtionai Group

DPW Facilities Management General Government
Department Pricriry rtr5011 Cmnpleting Fonn

I~~~
2 John Bitz September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

80

2004

2005

2006

2007

SUBSEQUENT

TOTAL 8354,000

Project Cost Breakdown
80 80

80

80

80

80

80

80 8354,000

Bndget Year Financing
PRIOR YEARS 2003 s YEAR TOTAL Federal,Stateand

80
PROJECI' BY PHASE PROJECT COST PROJECf COST PLAN PROJECf COST LocalAids

BasicPlanning & Design 854,500 854,500 Non-Cash/
Construction& Implementation 80 In-KindAids
Right-of-WayAcquisition 80 Salesand UseTax

837,000
Equipment 80 Revenue

Other - 84,500 84,500 PropertyTax
PRIOR YEARS 200J 5 YEAR TOTAL Revenue

PROJECI' EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECf COST Miscellaneous

ConsultantFees 80 Revenue

ProfessionalServices 830,000 830,000 Bonds and
8317,000

DPWChnrges 824,500 824,500 Notes

CapitalizedInterest 80 AirportReserve

Park Services 80 Investment

Disndv.Business Servo 84,500 84,500 Earnings

Buildings/Structures 8295,000 8295,000 PFCRevenue

LnndlLnnd Improvements 80 Gifts& Cash

RoadwayPing & Construction 80 Contributions

Equipment& Furnishings 80 Other Revenue

OtherExpenses 80 Total Budget
8354,000

Total Project Cost 80 8354,000 80 8354,000 YearFinancing

CastEstlmnies PreparedBy IDPW ReviewBy I!Project UsefulLife (Years}
30 IJohnBunn Greg High

Project Fiscal Stains Project Annnal Operating Costs Proiect Schedule
Ccmpleie SiteAcquisition

PriorYenr Expenditures Net AnnualDepreciation 811,800 N/A
Camplele PtellminaryPlans

200I Expenditures Changein OperatingCosts 80 5/U3
Comple~ FinalPI:ms & Spedfic:lli1lllS

2002 Expenditures Annual InterestExpense 89,362 bl03
BeginCOII5Inu:tiOll

Total Expenditures to Date 80 Changein AnnualCosts 821,162 8/U3
ClIIIlplele Construction

Encumbrances Changein Annual Revenues 80 12103
Scheduled Projectcrcsenu

Available Balance 80 Changein Tax Levy 8il,162 21U4



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC019 - Criminal Justice Facility Central Intake Waterproof

An appropriation of $354,000 is budgeted in 2003 to plan and construct a waterproofing system for the Ceutral
Intake area of the Criminal Justice Facility (CJF). Financing will be provided by $37,000 in sales tax revenue and
$317,000 in general obligation bonds.

-
This appropriation is needed to address flooding of cells in the Special Needs Section of the CJF, which houses
inmates experiencing mental illness. The inmates have been pulling fire sprinkler heads and plugging sinks and
toilets. In addition to the molding and damage to the ceiliogs, the resulting leaking and molding from the plugging
of the toilets has created a biohazard issue. The Special Needs Section is located directly above the Central Intake
area. Because of the leakage into office space, the Central Intake area has been vacated by jail operations staff,
pending resolution of the problem.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope withont the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo. I~jeclTilleMd Lecnien 47H9.200J

WC020 Criminal Justice Facility Infrastructure
Requcsting Dr;pmtmt:llt orAgt:llty l:unCtilllUll Group

Courthouse Complex General Government
Dcpartmt:lll Priority l~er5onCompletingFarm I~a~

2 George Brotz September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAIJOTHER

NET COUNTY
COMMITMENT

PRIOR so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S200,OOO so so
so

SO S200,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SVEAR TOTAL Federal,State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Load Aids

Basic Planning & Design SO Non-Cnshl
Construction& Implementation SO In-KindAids
Right-of-Way Acquisition SO Salesand UseTax
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand
S200,OOO

DPWCharges SO Notes

CapitalizedInterest SO AirportReserve

ParkServices SO Investment

Disadv.Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

Land/LandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings S200,OOO S200,OOO OtherRevenue

OtherExpenses SO Total Budget
S200,OOO

Total Project Cost SO S200,OOO SO S200,OOO YearFinancing

Ilproject UsefulLife (Years)loPW RevIew By

Project Fiscal Status Projeet Annual Operating Costs Project Schedule
Complete Site: Acquisition

PriorYear Exnenditures Net Annunl Depreciation S20,OOO
Complete: Prclimimuy Plans

2001 Expenditures Changein OperatingCosts SO 1130/03
Complele FinalPlnns&.SpccifieatiOllS

2002 Expenditures AnnualInterestExpense SS,289 2130103
BeginConstruction

TotalExpendituresto Date SO Changein Annunl Costs S2S,289 311S/03
Complete: Construction

Encumbrances Changein Annunl Revenues SO 101lS/03
SchedulalProjectCIOSallll

Available Balance SO Changein TaxLevy S25,289 12115/03

ICOSI Estullilll:5 PreparedBy



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC020 - Criminal Justice Facility Infrastructnre

An appropriation of$200,000 is budgeted to address infrastructure needs at the Criminal Justice Facility (CJF).
Financing will be provided by general obligation bonds.

1. Fixed cameras in pods and gyms with monitors at floor controls A cost-effective monitoring system was
not available when the CJF Was built. This project would provide an additional security feature for staff and aid in
prosecution when altercations between inmates occur. The system would in effect be an extra set of "eyes" on pods
where, in most cases, ouly one deputy is present. The system would also be used to verify actions of staff to aid in
defense of potential lawsuits. The cost of the monitors, including installation, is estimated at $50,000, with an
additional $10,500 for digital recording of all cameras.

2. Replace monitors at various locations due to "burn-in" of images Most monitors are ten years old and have
been in place since the CJF building opened. The images are no longer clear and facial identification of staff and
detailed observations are difficult to impossible. Due to the age ofthe building, some modification to control panels
(carpentry) prior to installation may need to be made, as types, sizes and styles of monitors have changed. The
estimated cost ofthe monitors, including installation, is $75,000.

3. Purchase and install three fixed cameras in sallyport. The sallyport cameras would be connected to a single
central system of camera coverage of the doors in the sallyport (two overhead doors and north pedestrian door).
Currently, cameras are not connected to a central system. Unless the monitor is devoted to the particular camera,
actions within the sallyport could be missed. The sallyport is a high traffic area, in which serious incidents,
including the shooting of a Milwaukee Police Officer in April of 2001, have taken place. Cameras would record
.incidents, with the recordings to be used as necessary. The balance of the 2003 appropriation ($64,500) would be
used to purchase and install the cameras.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
.appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
A Department ofPublic Works staffing plan is not necessary.
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MILWAUKEE COUNTY

ProjectNo. 1;ltIjectTitleIIIld Locanon 4789-2003

WC022 Medical Examiner Gas Chromatogrnph/Mass Spectrometer Laboratory Equipment
Requesting Department or Agent:)' l~lUICtiOnni Group

Courthouse Complex General Government
DcpamnentPriority I:crson Completing Perm

I~'"2 George Brotz September 26, 2002

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY

COMllfiTMENT

PRIOR so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S95,OOO so so
so

SO S95,000

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS Z003 5 YEAR TOTAL Federal, Stat~ and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning& Design SO Non-Cash!
Construction& Implementation SO In-Kind Aids
Right-of-Way Acquisition SO SalesandUseTax
Equipment SO Revenue
Other SO Property Tax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJEct' COST PROJECT COST PLAN PROJEct' COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices SO Bondsnnd
S95,OOO

DPW Charges SO Notes

CapitalizedInterest SO AirportReserve

Park Services SO Investment

Disadv.BusinessServo SO Earnings

Buildings/Structures SO PFCRevenue

Land/LandImprovements SO Gifts& Cash

RoadwayPing& Construction SO Contributions

Equipment& Furnishings S200,OOO S200,OOO OtherRevenue

Other Expenses SO TotalBudget
S95,OOO

Total Project Cost SO S200,OOO SO S200,000 YearFinancing

Ilproject Useful Life (Years)loPW ReviewBy

Proiect Fiscal Status Project Annual Operating Costs Project Scbednle
CcmpletcSileAcqulsition,

Prior YearExpenditures Net AnnualDepreciation SII,875
Complete Preliminary PllIJlS

2001 Expenditures Changein OperatingCosts SO 113U/U3
Complete FinalPIllll5 & Spccifie:uiDnS"

2002 Expenditures Annual InterestExpense $2,512 213U103
Begin ConslnlJ:tiOQ

Total Expenditures to Dale SO Changein Annual Costs $14,387 3/15/03
Complete CanslniCtion

Encumbrances Changein Annual Revenues SO IUIl5/U3
SchCllulal. ProjectClosCllut

Available Balance SO Change in Tax Levy 12115/03



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC022 - Medical Examiner Gas Chromatograph/Mass Spectrometer Lab Equipment

An appropriatiou of $95,000 is budgeted for the Medical Examiner for a gas chromatograpb/mass spectrometer
laboratory equipment unit The laboratory unit is desigoed for the testiog of blood aod body fluid specimens due to
ao ever-increasing array ofdrugs aod toxic agents. Finaocing will be provided by general obligatiou bouds.

The increasing diversity in the constellation of abused drugs found in postroortem testiog bas made it necessary for
the Medical Examiner to upgrade testiog capacity and modernize gas chromatography equipment The new lab unit
will replace ao outdated, ont of warranty aod no longer serviceable gas chromatographer purchased in 1989. New
techoology and methods are needed to keep up with the chaages in the number, variety aod complexity of drugs
found in victims of criminal cases aod accidental deaths. The volume of testiog for newer drugs exceeds the
capacity of the present equipment, producing a delay in test results that is unsatisfactory to law enforcement
agencies requiring these determinations for criminal justice purposes.

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expaod ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized cons,u1tants will be
retained as needed.
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HOUSE OF CORRECTION



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pruja:tNo. I;rojcctTilleandtcearcn 4789-2003

WJ011 Renovate Fonner ACe Administration Building (Medical Equipment)
RcqlltSling Dcp:u1Jncnt or Agcney I;unclionlll Group

House of Correction General Government
uepetmem Priority I;mon Completing Fonn I~me

2 David Lehmann September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

NETCOUNTY

COMMITMENT

PRIOR $600,000 $600,000

2002 $1,119,970 $1,119,970

2004 $0

2005 $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $1,979,970 $0 $0 $0 $1,979,970

Bndget Year FinancingProject Cost Breakdown
PIDORYEARS 2003 SYEAR TOTAL Federal,State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $243,000 $243,000 Non-Cash/
Construction & Implementation $1,476,970 $1,476,970 In-KindAids
Right-of-Way Acquisition $0 Sales and Use Tax
Equipment $260,000 $260,000 Revenue
Other $0 PropertyTax

PRlORYEARS 2003 SYEAR TOTAL Revenue
PROJEeI' EXPENDITURES PROJEeI' COST PROJEeI' COST PLAN PROJECT COST Miscellaneous

Consultant Fees $183,000 $183,000 Revenue

Professional Services $0 Bonds and
$260,000

DPWCharges $60,000 $60,000 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $1,476,970 $1,476,970 PFC Revenue

LandlLand Improvements $0 Gifts & Cash

Roadwny Ping & Construction $0 Contributions

Equipment & Furnishings $260,000 $260,000 Other Revenue

Other Expenses $0 Total Budget
$260,000

Total Project Cost $1,719,970 $260,000 $0 $1,979,970 Year Financing

CostEstimat:sPrepared8y IDPWReview 8y Iproject UsefulLife (Years)
30 IIvars Zusevics Greg High

Project Fiscal Status Project Annnal Operating Costs Project Schednle
Complete SiteAcquisition

Prior Year Expenditures $169,238 Net Annual Depreciation $65,999
Complete Prclimin:uy Pilms

2001Expenditures $32,307 Change in OperatingCosts $0
Complete FinalPIWlS &.Spccifit:Uioll5

2002 Expenditures $86,055 Annual InterestExpense $29,216 3/11UU
Begin Constrw:Lion

Total Expenditures to Date $287,600 Change in Annual Costs $95,215 3/1/UU
Complete Cnnmu~ion

Encumbrances $1,313,798 Change in Annual Revenues $0 12/31103
Scheduled ProjectCloscout

Available Balance $118,572 Change in Tax Levy $95,215 121311U3



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJOll- Renovate Former ACC Administration Building (Medical Department)

An appropriation of $260,000 is budgeted to purchase medical equipment for the Adult Correctional Center (ACC)
medical center. This is the continuation ofan ongoing project Cost overruns require that funding that was originally
slated for equipment in 2002 be used to complete the coustroction of the medical center renovation. These funds are
included in 2003 to reinstate funding for the needed equipment to complete the Medical Department renovation.
Financing would be provided by general obligation bonds.

In 2000, $600,000 was approved for planning and design for the renovation ofthe Medical Department. Due to cost
overruns, in September 2001, Project WJOII - Renovate Former ACC Administration Building received $1,169,878
in appropriations for renovations transferred from other HOC projects.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not he used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for project management Specialized consultants.will be retained
as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj~~tNo. I~jectrnelUld Location 47R9·2003

WJOl5 Industries Building Construction
Requestingueparcnent or Ag~cy l~llllttianll1 Group

House of Correction General Government
Depanmera PrioriI)' I;mon Complwng FOIll1 I~a~

1 DavidLehmann September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAIJOTHER

NET COUNTY

COMMITMENT

PRIOR S18,858 S18,858

2002 S750,000 S750,000

2004 so
2005

2006

so
so

2007

SUBSEQUENT

TOTAL SI,552,858 so so

so
so

SO SI,552,858

I

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and

SO
PROJECTBY PHASE PROJECTCOST PROJECTCOST PLAN PROJECJ' COST Load Aids

Basic Planning & Design S102,794 S102,794 Non-Cash!
Construction & Implementation S665,206 S784,000 SI,449,206 In-Kind Aids
Right-of-Way Acquisition SO Salesand UseTIlX
Equipment SO Revenue
Other SO Property TIlX

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECJ'COST PROJECTCOST PLAN PROJECTCOST Miscellaneous

Consultant Fees SO Revenue

Professional Services S102,794 S102,794 Bondsand
S784,000

DPWCharges SO Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disndv.BusinessServo SO Earnings

Buildings/Structures S665,206 S784,000 SI,449,206 PFCRevenue

LnndlLand Improvements SO Gifts& Cash

Roadway Ping& Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S784,000

Total Project Cost S768,000 S784,000 SO SI,552,000 YearFinancing

ccs. EstUnall:S Prepared By . !DPWReview By I!Project Useful Life (Years)
30 ITomPritzlaff GregHigh

Project Fiscal Status Project Annnal Operating Costs Protect Schedule
CompJ~t~ Si~Al:l!uWtion

Prior YearExpenditures SO NetAnnual Depreciation S51,762
ClImplct~Prclimiruuy PI=;

2001 Expenditures S13,936 Change in Operating Costs SO 12131101
Compl~~ FinalPllIJ15 & Spccific:llilll1S

2002 Expenditures S13,939 Annual Interest Expense S41,069 9/30102
BeginClIll5lmttion

TotalExpenditures to Date S27,875 Change inAnnual Costs S92,831 10/1/02
Complc~ ClIll5ln1Ction

Encumbrances S98,297 Change in Annual Revenues SO 1213113
Scheduled Project Clnseout

Available Balance S642,686 Change inTaxLevy S92,831 12131/03



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ015 - House of Correctiou Industries Building

Au appropriation of$784,000 is budgeted to complete construction ofthe Industries Building. Tills is the contiouationof
a project started in 2001 and will complete construction ofan 8,500 square foot Industries Building. Financingwouldbe
provided by general obligatiou bonds.

Au appropriation of$378,000 was budgeted in 2001 for the planning and design and initial constructiouofthe Industries
Building. The project was stopped shortly after the programming stage so that funds from this project could be utilized
for the renovation ofthe former Adult Correctional Center (ACC) Building. A total of$359,142 ofthe 2001 Adopted
Budget amount was transferred from this project to the ACC Renovation project

This building will provide needed programspace forthe rehabilitation and skills training ofincarcerated individualsand
will include a weld shop, print shop, classrooms, loading dock, washrooms, offices, and storage areas. There is also a
common area that will be used for future industries. This project includes construction ofa six-foot wide, six-foot high,
220-foot long, steam tunnel that will conoect the boiler plant to the Surges Center, laundry building, and Iodustries
Building.

Auy surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be responsible for project management Specialized consultants will be retained
as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo. I:TOject TillelI1ld Loc:llion 4789-2000

WJ021 ACe HVAC Replacement
Reqrn:;;ting DepartmentOf Agency l:un~tillIlll1 Group

House of Correction General Government
Dcpanmcnt Priority 1;et1iPn Completing Fann ·I;alc

4 David Lehmann September 26, 2002

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY

COMMITMENT

PRIOR $285,000 $285,000

2004 $0

2005 $700,000 $700,000

2006 $700,000 $700,000

2007 $700,000 $700,000

SUBSEQUENT $0

TOTAL $2,745,000 $0 $0 $0 $2,745,000

Budget Year FinancingProject Cost Breakdown
PRIORYEARS 2003 SYEAR TOTAL Federal,Stateand

$0
PROJECT BY PHASE PROJECT COST PROJEer COST PLAN PROJEer COST Local Aids

BasicPlanninz& Design $47,500 $55,500 $323,750 $426,750 Non-Cash/
Construction & Implementation $237,500 $300,000 $1,750,000 $2,287,500 In-Kind Aids
Right-of-WayAcquisition $0 Salesand UseTax
Equipment $0 Revenue
Other - $4,500 $26,250 $30,750 Property Tax

PRIOR YEARS 21103 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $36,000 $36,000 Bonds and
$360,000

DPWCharges $44,000 $19,500 $323,750 $387,250 Notes

Capitalized Interest $0 AirportReserve

Park Services $0 Investment

Disndv. Business Servo $3,500 $4,500 $26,250 $34,250 Enmings

Buildings/Structures $237,500 $300,000 $1,750,000 $2,287,500 PFCRevenue

LnndlLandImprovements $0 Gifts& Cash

Roadway PIng & Construction $0 Contributions

Equipment & Furnishings $0 OtherRevenue

Other Expenses $0 Total Budget
$360,000

Total Project Cost $285,000 $360,000 $2,100,000 $2,745,000 YearFinancing

I!Froject UsefulLife (Years)

Project Annual Oneratins Costs Project Schedule
Complete Sill:AequUiition

Net Annual Depreciation $91,500
CompldePrdimill:ll)' PllIllS

Change in OperatingCosts $0
Complele Fill:l1 Plans &Spedfieations

Annual Interest Expense $72,597 3/1103
BeginConstnu:tion

Change in AnnualCosts $164,097 4/IIU3
Cmnplete Constnu:tion

Change in AnnualRevenues $0 121311U3
Scheduled ProjectCloseout

Change in TIlX Levy $164,097 121311U3

!DPWRCVlI:WBY
Greg High

Project Fiscal Status

Prior Year Expenditures

200t Expenditures

2002 Expenditures

Total Expendituresto Dale $0

Encumbrances

Available Balance $285,000

ICost Estimates Prrpared By
Tom Pritzlaff



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ021 - HVAC ACC Dorms E2 & G2

An appropriation of $360,000 is bndgeted to purcbase and install heating, ventilation and air conditioning (HVAC)
equipment in Adult Correctional Center (ACC) dorms E2 and G2. This is phase two of a five-year phased project.
Financing would be provided by general obligation bonds.

The HVAC systems ofthe first two dormitories were completed as a 1995 capital project. The original building ofthe
ACC is not air conditioned and the ventilation system is inadequate. During days ofhot weather, inmates vandalize the
windows in their efforts to obtain cooler or less stagnant air from the outside. The average population in dormitories E2
and G2 is 600 inmates and 100 staff. HOC staffbave replaced the windows at an average cost of$600 each.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope withont the approval of the Conoty Board of
Supervisors and the Conoty Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be responsible for project management. Specialized consultants will be retained
as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja::tNn. I~ltIject TitlenndLcearien 4789·2003

WJ845 Tuckpoint ACC Building, Boiler and Pump House
Requesting Dc:paftmClllt or AgCllll:Y l:unCtiort:ll Group

House of Correction General Government
Department Priority I;c:n;on Completing Form I~a~

3 David Lehmann September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR 560,000 560,000

2004 581,600 S81,600

2005 5206,400 5206,400

2006 5206,160 5206,160

2007 S18,600 518,600

SUBSEQUENT so
TOTAL 5944,760 50 50 SO 5944,760

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,Stateand

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design SIO,OOO 557,350 579,050 5146,400 Non-Cash/
Construction & Implementation 550,000 S310,000 5427,300 5787,300 In-KindAids
Right-of-Way Acquisition SO Sales and UseTax
Equipment 50 Revenue

Other - 54,650 S6,410 511,060 PropertyTax

PRIOR YEARS 2003 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $6,000 56,000 Revenue

. Professional Services 537,200 S51,275 588,475 Bonds and
5372,000

DPWCharges 53,250 520,150 527,775 551,175 Notes

Capitalized Interest $0 AirportReserve

Park Services $0 Investment

Disadv. Business Servo $750 $4,650 $6,410 Sl1,810 Earnings

Buildings/Structures 550,000 $310,000 5427,300 5787,300 PFC Revenue

LandlLand Improvements 50 Gifts & Cash

Roadway Ping & Construction 50 Contributions

Equipment & Furnishings 50 OtherRevenue

Other Expenses 50 Total Budget
5372,000

Total Project Cost 560,000 $372,000 5512,760 5944,760 YearFinancing

Ilproject UsefulLife (Years)IDPW RevIClW By
Ivars Zusevics

Proiect Fiscal Status Project Annnal Operating Costs Project Scbednle
ComplclC SiteAcquisition

Prior Year Expenditures Net Annual Depreciation 531,492
Complete Preliminary Plans:

2001 Expenditures Change in OperntingCosts 50
Comp!clC Finn! Plans& Specifie:uiol\S

2002 Expenditures Annual InterestExpense 524,986 3/11U3
BeginConstruction

Total Expenditures to Date 50 Change in AnnualCosts 556,478 3/1103
Complete ConsUUttion

Encumbrances Change in AnnualRevenues 50 I2I311U3
Scheduled Project Closcout

Available Balance S60,000 Change in Tax Levy 556,478 12131103

ICostEstlmlllc:S Prepared By
DPW



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ845 - Tuckpoint ACC, Boiler Plaut & Pumphonse

Au appropriation of$372,000 is budgeted to tuckpoint the Adult Correctional Center (ACe) Main Building. Financing
would be provided by general obligation bonds.

This is the first year for the ACC tuckpointing and repair project. The 2003 appropriation would tuckpoint and repair
damage to brickwork and structural damage to the interiors of the ACC Main Building. Some areas are severely
deteriorating. Large crevices are apparent and need to be repaired before more severe structural damage occurs. The
initial daroage to the Main Building and Boiler Plant had been caused by high heat from the kitchen area. Further
damage occurs when water enters the cracked and damaged areas. Recent rain has resulted in water leaks into the
basement offices.

Deterioration of the brickwork and structural damage to the ACC dormitories and pumphouse have been caused by
weather conditions over the years. Planned tuckpointing and repairs needed for the ACC building complex are as
follows:

Tucknoint Proiect Prioritv Autlcioated Cost
ACC Main Buildinz I $372,000
Boiler Plant 2 $81,600
ACC North Dormitorv 3 $206,400
ACC South Dormitory 4 $206,160
PurnoHonse 5 $18,600

.k>Y surplus appropriations available upon completion of an approved project mnst be lapsed at year-end. Surplns
appropriations shall not be used to expand an approved project scope without the approval of the Conoly Board of
Supervisors and the Conoly Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be responsible for project management. Specialized consultants will be retained
as needed.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj~tNo. I~jcet nue nndLocation 4789-2003

W0021 Milwaukee County Public Art Program
Requesting Departmemor Agl:l'1CY I~llnetimml Group

Department ofAdministrative Services - Fiscal Affairs General Government
Dcparttnl:l'1t Priority I;asoo Completing Form I~Me

Clare O'Brien September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NETCOUNTY

COMIIDTMENT

PRIOR

2002

8389,000

8202,478

2004 8170,000 8170,000

2005 8170,000 8170,000

2006 8170,000 8170,000

2007 8170,000 8170,000

SUBSEQUENT 80

TOTAL 81,369,762 80 80 80 81,369,762

Project Cost Breakdown Budget Year Financing
PRIOR YEARS ZOll3 5 YEAR TOTAL Federal,Stateand

80
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design 893,831 819,657 8170,000 8283,488 Non-Cash!
Construction & Implementation 8502,647 878,627 8510,000 81,091,274 In-KindAids
Right-of-way Acquisition 80 Salesand UseTax

819,657
Equipment 80 Revenue

00" 80 PropertyTax
PRIORYEARS Z01l3 SVEAR TOTAL Revenue .

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 80 Revenue

Professional Services 893,831 819,657 8170,000 8283,488 Bondsand
878,627

DPWCharges 80 Notes

CapitalizedInterest 80 AirportReserve

ParkServices 80 Investment

Dlsadv.Business Servo 80 Earnings

Buildings/Structures 8502,647 878,627 8510,000 81,091,274 PFC Revenue

LnndlLand Improvements 80 Gifts & CllSh

Roadway Ping & Construction 80 Contributions

Equipment& Furnishings 80 OtherRevenue

OtherExpenses 80 Total Budget
898,284

Total Project Cost 8596,478 898,284 8680,000 81,374,762 YearFinancing

IIPrOject UsefulLife (Years)

Project Annual Operating Costs Project Schedule
Complete SiteAcquisition

Net AnnualDepreciation 8273,952
Complete Preliminary PlllJlS

Changein OperatingCosts 80
Complele FinalPlans & Spceificuicns

Annual InterestExpense 833,745
BeginConnrnctioo

Change in AnnualCosts 8307,697
CompleteCanslIUClion

Changein AnnualRevenues 80
ScheduledProject CloseolU

Changein Tax Levy 8307,697

Proiect Fiscal Status

PriorYearExpenditures 87,500

2001 Expenditures 870,289

2002 Expenditures 8225,513

TotalExpendituresto Date 8303,302

Encumbrances 8248,731

Available Balance 839,444

leo.t Estnnatcs PrqIIlJ'eli By



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021- Milwaukee County Public Art Program

An appropriation of$98,284 is budgeted for the public art program. Thisproject is financed by $78,627 in general
obligation bonds and $19,657 in sales tax revenue.

In reviewing budgeted eligible projects for 2003, one percent of the costs for eligible projects equals approximately
$98,284.

In addition, there is $89,150 budgeted for the Public Art Program within the Airport capital budget. This
appropriation is being financed by one percent of the construction costs for WA048 - D Concourse Improvements.
The total cost of this project over two years is $8,915,000. This project adberes to the eligibility requirements for
the Public Art Program with construction budgets in excess of$500,000.

Public art projects for the Airport must be financed and budgeted separately, according to Federal regulations and
the lease agreement between Milwaukee county and the Airlines. Therefore, Airport public art projects and
qualifying public art projects identified throughout the rest of the capital budget must maintain two separate funding
sources, and these two funding sources carmot be commingled.

Not all of these projects may provide opportunities for public art, but these projects appear eligible based on the
Milwaukee County One Percent for Art Program Guidelines. In addition, actual fund amounts for anart project may
not equal one percent of its construction cost. The Public Art Committee may decide that funds from a specific
improvement project are insufficient or that the site is inappropriate for public art. Funds may then be transferred to
other Percent for Art projects or remain in the Public Art Program account. Although funds within the Airport may be
tumsferred to and from Airport projects through a fund tumsfer as approved by the County Board, Airport funds cannot
be tumsferred to non-Airport projects within the Public Art Program as descnbed in the paragraph ·above.

The Public Art Committee is comprised of nine members, four appointed by the County Executive, four appointed
by the County Board Chairman and the Director ofPublic Works.

Pursuant to guidelines established in the 2000 Budget, the County Executive and County Board will designate and
finance County capital projects for the one percent Public Art Program through the armual adopted budget.

To be eligible for the Public Art Program, a project must:

1. Have a construction budget of $500,000 or more.
2. Be a structure/facility to which the public has access, or
3. Be a roadway, highway and/or bike trail.

Projects which are not eligible for the Public Art Program include:

I. Purchase ofcomputer equipment.
2. Purchase of fleet equipment.
3. Projects involving demolition (without reconstruction).
4. Projects that do not involve or provide general public access.
5. Land development projects involving environmental remediation/redevelopment.

The Committee is charged with reviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WQ021- Milwaukee County Public Art Program (contd.)

The Director ofPublic Works is responsible for contracting with artists and authoriziog payment from the Public Art
Program. Standard accounting procedures for disbursements will be followed.

Once a capital project is identified for public art, a selection panel appointed by the Public Art Committee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Corurnittee then selects the final artist and approves the installation of work before the frnaI payment is made.

The following is a list ofpotentially eligible projects for 2003:

Project Project Name Construction 1%
Number Budget
WZ003 Anirna1 Health Center $3,132,700 $31,327
WP513 McKinley Marina Redevelopment $2,500,000 $25,000
WH201 County Highway Action Program $2,230,000 $22,300

Total $7,862,700 $78,627

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses of the program must be financed with another revenue source. Project administration costs of $19,657,
which reflects 25 percent of the I percent ($78,627), are also included in the budgeted appropriation of $98,284.
Project administration costs are financed with sales tax revenues.

Out year costs of $170,000 as ShOWD on the five-year plan for 2004 to 2007 are based on average appropriations to
this project over the past four years.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Director of the Department of Public Works serves on the Public Art Committee along with other County
Executive and County Board Chairman appointees. The DPW project manager is Greg Higb.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Prtlj~tNo. l~rtIj~1Tilleand Lot:ation 4789-2003

W0032 Marcus Center Fire Alarm Replacement
Requesting Departmentor Agency l~unCtilllm1 Group

Marcus Center General Government
Department Priority 1;l:ISon Completing Farm

I~"'3 Ivars Zusevics September 26, 2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

PRIOR

Z004 $525,000

Z005

Z006

Z007

SUBSEQUENT

NETCOUNTY
COMMITMENT

$525,000

$0

$0

$0

so
TOTAL $600,000

Project Cost Breakdown
50 50 50 5600,000

Budget Year Financing
PRIOR YEARS 2003 5VEAR TOTAL Federal, State and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 573,000 540,000 5113,000 Non-Cash/
Construction & Implementation 50 In-KindAids
Right-of-Way Acquisition 50 Sales and Use Tax
Equipment 5480,000 $480,000 Revenue
Other 52,000 $5,000 57,000 PropertyTax

PRIOR YEARS 2003 5VEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 50 Revenue

Professionnl Services 565,000 537,000 5102,000 Bonds and 575,000
DPWChnrges $8,000 53,000 511,000 Notes

Capitalized Interest 50 Airport Reserve

Park Services 50 Investment

Disadv. Business Servo 52,000 55,000 57,000 Earnings

Buildings/Structures 50 PFC Revenue

LandILandImprovements 50 Gifts & Cash

Roadway PIng & Construction 50 Contributions

Equipment & Furnishings 5480,000 5480,000 Other Revenue

Other Expenses 50 Total Budget
575,000

Total Project eO!it 50 575,000 5525,000 5600,000 Year Financing

CostEs:timates PreparedBy jDPWReviewBy Iproject UsefulLife (Years)
20 ISimplex Ivars Zusevics

Project Fiscal Status Proiect Annual Oneratlnz Costs Proiect Schedule
CampleleSileAcquisition

Prior Year Expenditures Net Annual Depreciation 530,000 Dn
CompletePreliminary PllllI5

2001 Expenditures Change in OperatingCosts 50 6/11U3
Complete Firm! PInn5 & Specifications

2002 Expenditures Annual Interest Expense 515,868 BIII03
Begin Constrnction

Total Expenditures to Date 50 Change in Annual Costs 545,868 311104
Complete Construction

Encumbrances Change in Annual Revenues 50 711/U4
SdtcdLl1cd Proj~t Clasrolll

Available Balance 50 Change in Tax Levy 545,868 911/U4



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0032 - Marcus Center Fire Alarm Replacement

An appropriatiou of $75,000 is budgeted to design the replacement of the outdated fire alarm system, which covers
about two-thirds of the building. This appropriatiou would be financed by general obligation bonds.

The eventual instaIIation of a new fire alarm system will bring the ·entire building in line with current life safety
standards and coordinate with the newer system that was instaIIed as part of the 1996 east addition project It is
recommended that planning and design be completed in 2003 and constroction be implemented in 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. l;roJcct Tille and LocatiDn 4789·2003

WOJOI Fleet Fire/Heat Detection System
Requesting Department or Agency I~unCtional Group

Fleet Management Division General Government
Department Priority I;mon CompletingFonn I~nlc

4 Darryl Marcoux September 26, 2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR 50

2004 5250,000 5250,000

2005 5273,800 5273,800

2006 50

2007 50

SUBSEQUENT 50

TOTAL $582,000 50 50 50 5582,000

Project Cost Breakdown Bndget Year Financing
PRlORYEARS 2003 5VEAR TOTAL Federal,Stateand

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 558,200 531,525 589,725 Non-Cash!
Construction& Implementation 5485,000 5485,000 In-KindAids
Right-of-WayAcquisition 50 Sales and UseTax
Equipment 50 Revenue
Other 50 PropertyTax

PRIOR YEARS '003 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PRaJEer COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

ProfessionalServices 550,343 $27,257 577,600 Bonds and
$58,200

DPWChllTges 57,857 54,268 $12,125 Notes

CapitalizedInterest $0 AirportReserve

Park Services $0 Investment

Disadv.Business Servo 57,275 57,275 Earnings

Buildings/Structures $485,000 $485,000 PFC Revenue

Land/LandImprovements $0 Gifts & Cash

RoadwayPIng & Construction $0 Contributions

Equipment& Furnishings 50 Other Revenue

Other Expenses 50 Total Budget
$58,200

Total Project Cost 50 $58,200 5523,800 $582,000 Year Financing

20 IIlproject UsefulLife (Years)

Protect Annual Oneratmz Costs Proiect Schednle
CompldeSill:Acquisition

Net AnnualDepreciation 529,100 N/A
Complell: Prclimirnuy Plans

Change in OperatingCosts 50 3/U3 .
Complcll: Final PllIIlS & Spccificatians

Annual InterestExpense 515,392 4/U3
BeginConstruclion

Changein Annual Costs 544,492 6/03
Complele ccesruencn

Change in AnnunlRevenues 50 11IU3
Scheduled ProjcdOOSClJU\

Change in Tax Levy 544,492 12103

Protect Fiscal Status

Prior Year Expenditures

2001 Expenditures

2002 Expenditures

Total Expenditures to Date $0

Encumbrances

Available Balance $0

ICOSI EsultIll1cS PreparedBy



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOIDI - Fleet FirelHeat Detection System

An appropriation of $58,200 is budgeted for the planning and design of a firelbeat detection system for the Fleet
Central Garage. This project would be financed by general obligation bonds.

The Fleet Management Division bas a Central Garage of approximately 229,164 square feet in which it maintains a
fleet of approximately 2,300 equipment units. Part of the Central Garage facility is utilized for parking for several
hundred vehicles. During October 1999, a fire occurred which was detected by security personnel. Built in 1967,
the Central Garage does not have an adequate fire/heat detection system. Because of the high volume of gasoline
and propane in the vehicles and equipment stored in the Central Garage, it is imperative that safety be given high
priority in order to safegnard personnel and preveut the high cost ofreplacing equipment

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW project managers will be assigned for design and construction. Specialized consultants may be used for some
components of basic planning, design, and constructiou management as needed. Specialized consultants also may
be retained as needed as required to completeplanning, design and construction.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~jectTilleandl.Dcilion 4799-2003

WOlOS Fleet UST Line Leak Detection System Replacement
Requesting DepanmenlorAgency 1;W1etional Group

Fleet Management Division General Government
Department Priority I~mon Completing Fonn

I~""3 Darryl Marcoux September 26,2002

Capital Project Cost and Reimbursement Reveuue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAlJOTHER

PRIOR

2002

NET COUNTY
COMMITMENT

so
so

2004

2005

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdowu
S50,OOO so so

so
so
so
so
so

SO S50,OOO

Budget Year Fiuaucing
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design SO Non-Cash/

Construction & Implementation SO In-Kind Aids

Right-of-Way Acquisition SO Sales and Use Tax

Equipment S50,000 S50,OOO Revenue

Other .- SO Property Tax

PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO Bonds and
S50,OOO

DPWCharges SO Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LandlLand Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings S50,OOO S50,OOO Other Revenue

Other Expenses . SO Total Budget
S50,OOO

Total Project Cost SO S50,OOO SO S50,000 Year Financing

ICllSt Estimms ~repared By IDPW Review By
!Iproject Useful Life (Years) 10

Proiect Fiscal Status Proiect Annual Oneratinz Costs Proiect Schedule
Compleu: Site: Acquisition

Prior Year Expenditures Net Annual Depreciation S5,OOO N/A
Complete: Prelimirnuy Plans

2001 Expenditures Change in Operating Costs SO 3/03 .
Compleu:Fillll1 Plans&.Spccific:lliDllS

2002 Expenditures Annual Interest Expense SI,322 4/03
BeginConmuction

Total Expenditures to Date SO Change in Annual Costs S6,322 5/03
Complete CDllSuuction

Encumbrances Change in Annual Revenues SO H/03
Scheduled ProjectOosmut

Available Balance SO Change in Tax Levy $6,322 9/03



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOlDS - DPW-Replace Fleet UST Line Leak Detection System

An appropriation of $50,000 is budgeted for the replacement of the Underground Storage Tank (UST) Line Leak
Detection Systems for the Fleet Fueling sites. This appropriation would be financed by general obligation bonds.

Fleet Management is responsible for ten unleaded and diesel fuel tanks at five County Fueling sites - Courthouse
Annex, North Shop, General Mitchell International Airport, Fleet's Central Garage and Tinnnerroan Airport. Leak
detection tests are required for the tanks and lines from the tanks to the fuel pumps. All five sites are equipped with
Red Jacket RLM 9000 automatic tank gauges with magnetostrictive tank probes. Two locations, Central and
Mitchell, are additionally equipped with automatic line leak detection. The leak detection system has been
examined by Badger Oil and Equipment, Inc., during the past year. The company indicates that although there is no
date at this time for discontinuing parts and support, that possibility should be taken into consideration as some non
essential operation parts are already unavailable.

In reviewing the service On these units over the past several years, the average annual expense bas been
approximately $3,000 to $3,500 per year. This cost will ouly continue to increase as the systems are eight years old
with an estimated ten-year life span (industry standard). In addition, due to the age of the leak detection system, if
Fleet is conducting the test while a driver is fueling a vehicle, the test will fail. Furthermore, if a fuel tank receives
delivery of fuel within 12 hours prior to the test, the test will also fail. In the new leak detection .systems, these
actions will not disrupt the leak test

Fleet recommends that the UST Line Leak Detection Systems for the Fleet fueling sites be replaced not ouly to
eIiminate the high maintenance cost but also to assure that no leaks exist and critical leak test data can be provided
to the Department ofNatural Resources when necessary. The critical nature of fuel system users such as the Sberiff,
Highway and Airport demands that fuel is readily available. The leak test system will help assure the fuel is
available to the County when needed.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
, appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW project managers will be assigned for design and construction. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may be
retained as needed for archaeological surveying; soiIs/materials/envirorunental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiatiors; title search
consultants, etc., as required to complete planning, design and construction.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNil. I~ject Tiile and Location 47119.2003

W0201 Enterprise Server Replacement
RequestingDepartmentOfAglll1C)' l:unCtillJltt1 Group

Information Management Services General Government
nepaunem Priority I~CfSon Campllltin!: Fnrm

I~'"4 Bill Fleming September 26, 2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PIUOR 8386,434 8386,434

8510,000 8510,000

2004 82,400,000 82,400,000

2005 81,210,000 81,210,000

2006 81,700,000 81,700,000

2007 8982,000 8982,000

SUBSEQUENT 80

TOTAL 87,588,434 80 80 80 87,588,434

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and

80
PROJECT BYPHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 8400,000 8200,000 8600,000 Non-Cashl
Construction & Implementation 86,132,000 86,132,000 In-Kind Aids
Right-of-Way Acquisition 80 Sales and Use Tax

8200,000
Equipment 8510,000 8200,000 8160,000 8870,000 Revenue

Other 80 Property Tax
PRIOR YEARS 200J 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJEer COST Miscellaneous

Consultant Fees 80 Revenue

Professional Services 8400,000 8200,000 86,132,000 86,732,000 Bonds and
8200,000

DPWCharges 80 Notes

Capitalized Interest 80 Airport Reserve

Park Services 80 Investment

Disndv. Business Servo 80 Earnings

Buildings/Structures 80 PFCRevenue

LandlLand Improvements 80 Gifts & Cash

Roadway Ping & Construction 80 Contnlmtions

Equipment & Furnishings 8510,000 8200,000 8160,000 8870,000 Other Revenue

Other Expenses 80 Total Budget
8400,000

Total Project Cost 8910,000 8400,000 86,292,000 87,602,000 Year Financing

Ilproject Useful Life (Years)

Proiect Aunual Oneratina Costs Proieet Schednle
Compllllll Sill:Acquisition

Net Annual Depreciation 81,517,687
ClJllIpl~1llPreliminaryPlans

Change in Operating Costs 880,000
ClJllIpl~tllFinal Plans&.Spccilil:lllions

Annual Interest Expense 8190,849
BeginCOll5lruction

Change in Annual Costs 81,788,536
Complll1C Construction

Change in Annual Revenues 80
Scltcdullld ProjectC1D$1:Dut

Change in Tax Levy 81,788,536

Proleet Fiscal Status

Prior Year Expenditures 80

2001 Expenditures 8386,433

2002 Expenditures 80

Total Expenditures to Date 8386,433

Encumbrances 8420,967

Available Balance $89,033
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W0201 - IMSD Enterprise Server Replacement

An appropriation of $400,000 is budgeted to prepare for the migration of GENESYS to a web-enabled application,
including $200,000 for a study to develop user reqoirements and $200,000 for software. This appropriation would
be financed by $200,000 in general obligation bonds and $200,000 in sales taxrevenue.

In 2000 and 2001, the County's five main systems, Advantage (financial), GENESYS (human resources), cns
(Criminal Justice Information System), JIMS (Justice Information Management System) and Simple/Scripts (human
services) were slowing down due to capacity limitations of the County's mainframe. During 2001, a study was
undertaken to discuss issues and develop recommendations for the long-term support of lbese systems. The study
provided a plan to immediately replace lbe existing Enterprise Server and, during its useful life, move the existing
systems to a web-enabled, server-based arcbitecture at a combined cost of approximately $6.6 million over a four
year migration period.

The replacement Enterprise Server was funded in the 2002 Adopted Capital Improvements Budget and installed in
August 2002. .

Key recommendations of the study included:

• Optimize the system and applications. (Certain recommendations were carried out in 2001)
.. • Monitor capacity and performance. (Ongoing)
. • Upgrade the Enterprise Server. (Funded and installed in 2002)
• Migrate Advantage to a web environment using AMS 3.0 version
• Migrate cns to a Java-based web environment using Cool:Gen.
• For Genesys, extract the business rules, develop requirements and evaluate package and purchase of service

options.
• Complete the JIMS data conversion and then replace it wilb lbe Canyon server web enabled version
• Migrate Scripts functionality to Advantage
• Replace the case management functions of Simple wilb an Enterprise Case Management system that could be

used by many County departments.

GENESYS

In 2002, per Resolution File No. 02-384, a Human Resources Management Committee was establisbed to oversee
the study's recommendations concerning altematives for, and the implementation of, a solution for serving human
resources information systems needs. The Information Management Systems Division (lMSD) was authorized to
expend a not-to-exceed amount of $100,000 from its 2002 budget for the study, wbich recommended upgrading or
replacing the existing system (GENESYS) or outsourcing lbe functions. A requirements-galbering step must be
performed in order to identify the needs ofthe GENESYS-user community.

For 2003, an appropriation of $400,000 is provided to implement the recommendations of lbe study. As part of the
$400,000 appropriation, $200,000 is provided for contractual services and $200,000 for software.

The GENESYS system provides payroll, human resource planning (position control) and benefit tracking functions
for all Milwaukee County departments. The system is written in COBOL and uses VSAM as its access melbod for
data retrieval. Data resides in flat files rather lban the more desirable arcbitecture of a bierarcbical database.
Launched in 1985, GENESYS is well-established and complex and has significant business logic and customized
rules embedded in it

A number of alternatives exist for migrating GENESYS from the mainframe. All of lbese alternatives require
developing a comprehensive understanding of lbe logic and work rules embedded in GENESYS.
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MILWAUKEE COUNTY

W0201-lMSD Enterprise Server Replacement (contd.)

In a systems migration or development effort, it will be essential to map the identified requirements to the functions
provided by each alternative. Requirements that are not satisfied create a-gap in functionality. Incorporating custom
functionality into a product can satisfy gaps, typically by way ofinput screens, reports or interfaces to other systems.

When the knowledge-mining and requirements slndy is completed, reliable cost estionates for the various solutions
can be obtained. Until then, the costs of the various solutions are only broad estionates. A broad and conservative
estionate based on the size of the County's payroll and the complexity of the system is at least $1.8 million, which
wonld be a portion ofthe total $6.6 million cost identified above.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

lMSD Staffing Plan
IMSD staff will be responsible for project management The Senior Manager for this project is Deborah Lewis.
Specialized consultants will be retained as needed.
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I'rojeclNo. I~ject Tille and Location 4789-2003

W0301 IMSD Technical Infrastructure
Requesting nepartmem or Agency 1~W1ttional Group

Information Management Services GenemIGovernment
Department Priority rmon CompletingPerm I~ale

2 Bill Fleming September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTBER

NET COUNTY

COMMITMENT

PRIOR S548,559 S548,559

2002 S359,360 S359,360

2004 S750,000 S750,000

2005 SI,OOO,OOO SI,OOO,OOO

2006 SI,OOO,OOO SI,OOO,OOO

2007 SI,OOO,OOO SI,OOO,OOO

SUBSEQUENT S3,643,699 S3,643,699

TOTAL S9,052,210 SO SO SO S9,052,210

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS zn03 s YEAR TOTAL Federal, State and .

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design SO Non-Cash!

Construction& Implementation SO In-KindAids

Right-of-Way Acquisition SO Sales and Use Tax

Equipment SI,162,494 S750,592 S7,393,699 S9,306,785 Revenue

Other SO Property Tax

PRIOR YEARS 2003 s YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

ProfessionalServices SO Bonds and
S750,592

DPWCharges SO Notes

Capitalized Interest SO AirportReserve

Park Services SO Investment

Dlsadv.Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LandILandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SI,162,494 S750,592 S7,393,699 S9,306,785 Other Revenue

OtherExpenses SO Total Budget
S750,592

Total Project Cost SI,162,494 S750,592 S7,393,699 S9,306,785 Year Financing

Ilproject Useful Life (Years)

Proiect Fiscal Status Proiect Annual Oneratinz Costs Proiect Schedule
CompleleSill:Acquisition

PriorYear Expenditures SO NetAnnual Depreciation SI,810,442
Complele Prelimin:uy Plans

200I Expenditures S162,691 Change in OperatingCosts S513,340
Complete FinalPlans & Specifications

2002Expenditures S232,869 Annual InterestExpense S231,312
BeginCcnsuuction

Total Expendituresto Date S395,560 Change in AnnualCosts S2,555,094
CompleleC01\5tnIl:tion

Encumbrances S367,920 Change in AnnualRevenues SO
ScheduledProjectC105l:QUt

Available Balance SI44,439 Change in Tax Levy S2,555,094



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301-lMSD Technicallnfrastrncture

An appropriation of $750,592 is budgeted for the purchase of new and replacement computer equipment
.Countywide. This appropriation would be financed by general obligation bonds.

Debt financing will be structured over four years instead of 15 years anticipated for other capital improvements to
match the expected useful life of the computer equipment. In addition, residual savings realized from the purchase
of the equipment may be used to cover shortfalls on otherrep1acement equipment on this schedule.

The appropriation enables the purcbase of approximately 429 personal computers (366 replacements and 63 new),
25 printers, 14 laptops, ten file servers, sundry equipment and various equipment needed for wide area network
(WAN) connectivity and control units for reliable functioning of the enterprise server.

In 2002, Information Management Services Division (IMSD) developed a computer replacement schedule,
identifying the models and age of the personal computer inventory totaling 4,419. In evaluating the computers five
years and older, considering departments' core missions, health, safety and security issues and increased
productivity, 366 personal computers are identified for replacement in 2003. An additional 63 computers support
new programs.

During the 2001 budget process, Milwaukee County began an initiative to consolidate purchases of computer
equipment under one capital project to further centralize the management of Information Technology (IT) resources
and to improve tracking of IT expenditures. This was envisioned as a continuation of the five-year technology plan
developed in 1997 by Milwaukee County management and a consultant in which it was recommended that
Milwaukee County "establish shared procurement services for departments to obtain necessary technology, such as
hardware, software and application development services."

During the 2002 and 2003 budget process, County Departments were directed to submit requests for computer
equipment to IMSD.

Thin Client Initiative

As part ofits 2003 budget for W0301, IMSD is undertaking a new pilot program known as Thin Client. The budget
includes funding for five personal computers and a file server as part ofthis pilot. Software to support this initiative
will be purchased from IMSD's operating budget. Thin Client is a network architecture in which the operating
system (Windows) and applications (such as Lotos Notes and Microsoft Office) run on the server and not on the
workstation. The workstation can be either a processor without a hard drive or an older desktop personal computer
(PC). It serves as a connection to the network ouly.

The purpose of using Thin Client architecture is to improve customer service and network management as well as
hold down support costs:

• Support effort would be reduced because the operating system and. applications run on the server;
therefore, changes and upgrades are made once at the server and not individually on many
workstations.

• The applications and their licenses would be managed centrally, promoting standardization and license
compliance.
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W0301- IMSD Technical Infrastructure {contd.}

• The likelihood of computer viruses would be reduced because users could not install their own
software at their workstations.

• In addition, using older PCs or "thin boxes" would be less expensive than purchasiog powerful PCs.

• Because Thin Client boxes are technically less complex, there are fewer opportunities for problems
and,if issues arise, they areeasierto resolve.

In 2003, the Thin Client Pilot Project will be conducted to substantiate these benefits and to uncover complicatious
and disadvantages.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staffwill be responsible for the project management, acquisition and deployment ofthis computer equipment,
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SUB NEW/ UNIT

PROJECT ORG DEPARTMENT DESCRIPTION REPLACEMENT QTY COST TOTAL COST

W030101 4000 Sheriff Barcode Printer (Zebra S400) New 2 $1,014 $2,028

W030101 4000 Sheriff PRNTR2 (Laser/Dot Matrix Workleam) New 5 $2,000 $10,000

W030101 4000 Sheriff Barcode Printer (Zebra S400) Replacement 1 $1,014 $1,014

W030101 4000 Sheriff COMP1(SInd, Desktop PC-CPU only) Replacement 65 $800 $52,000

W030101 4000 Sheriff PRNTR2 (Laser/Dot Matrix Workteam) Replacement 5 $2,000 $10,000
Total $75,042

W030103 5083 DPW-Transporlallon 22" Monitor New 1 $1,000 $1,000

W030103 5190 DPW-Hlghway CMPTR (SInd. Laptop) New 1 $1,800 $1,800

W030103 5300 DPW-Fleet Managemenl CMPTR (Stnd. Laptop). New 1 $1,800 $1,800

W030103 5083 DPW-Transportation COMP1(Stnd. Desktop PC-CPU onlY) New 1 $800 $800

W030103 5083 DPW-Transportallon COMP2 (Sind. Desktop PC-CPU & MnlT) New 1 $1,000 $1,000

W030103 5081 DPW-A&E PRNTR5(PrinteUPlotler-42") New 1 $6,000 $6,000

W030103 5081 DPW-A& E COMP1(Slnd. Desktop PC-CPU only) Replacement 1 $800 $800

W030103 5083 DPW-Transportallon COMP2 (Sind. Desktop PC-CPU & MnlT) Replacement 2 $1,000 $2,000

W030103 5190 DPW-Hlghway COMP2 (Sind. Desktop PC-CPU & MnlT) Replacement 4 $1,000 $4,000

W030103 5081 DPW-A&E COMP3(Hlgh End Desklop PC-CADD) Replacement 3 $6,000 $18,000

W030103 5300 DPW-Fleet Management Hub Replacement 1 $10,000 $10,000

W030103 5300 DPW-Fleet Management COMP2 (Sind. Desktop PC-CPU & Mntr) Replacement 1 $1,000 $1,000

W030103 5083 DPW-Transportallon COMP2 (Sind. Desklop PC-CPU & MnlT) Replacement 2 $1,000 $2,000

W030103 5801 DPW - Various Dapartments COMP1(Sind. Desktop PC-CPU only) - Replacement Replacement 35 $800 $28,000
Total $78,200

W030104 9500 Zoo 25" Flat Screen Monitor New 1 $1,500 $1,500

W030104 9500 Zoo Cisco 24 Port Fiber Switch New 3 $3,000 $9,000

W030104 9500 Zoo CMPTR (Sind. Laptop) New 2 $1,800 $3,600

W030104 9500 Zoo COMP2 (Sind. Desktop PC-CPU & Mntr) New 8 $1,000 $8,000

W030104 9500 Zoo Cisco 24 Port Switches with GBIC Replacement 3 $3,000 $9,000

W030104 9500 Zoo COMP2 (Sind. Desktop PC-CPU & Mntr) Replacement 12 $1,000 $12,000

W030104 9500 Zoo PRNTR2 (LaserlDot Matrix Workteam) Replacement 1 $2,000 $2,000

W030104 9500 Zoo SERVER1(Department-low end) Replacement 1 $10,000 $10,000
Total $55,100

W030105 3430 Register of Deeds COMP2 (Sind. Desktop PC-CPU & Mntr) New 2 $1,000 $2,000

W030105 3430 Register of Deeds PRNTR2 (LaserlDot Matrix Workteam) New 1 $2,000 $2,000

W030105 3430 Register of Deeds SERVER1(Department-low end) New 1 $10,000 $10,000

W030105 3430 Register of Deeds COMP2 (Sind. Desklop PC-CPU & Mnlr) Replacement 28 $1,000 $28,000

W030105 3430 Register of Deeds SERVER2(Enlerprise-hlgh end) Replacement 1 $15,000 $15,000
Total $57,000

W030106 3090 Treasurer COMP2 (Stnd. Desktop PC-CPU & Mntr) New 1 $1,000 $1,000

W030106 3090 Treasurer COMP2 (Sind. Desklop PC-CPU & Mnlr) New 2 $1,000 $2,000

W030106 3090 Treasurer COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 5 $800 $4,000
Total $7,000
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SUB NEW/ UNIT

PROJECT ORG DEPARTMENT DESCRIPTION REPLACEMENT QTY COST TOTAL COST

W030107 8411 DHHS-ESD-Admln COMP2 (Sind. Desktop PC-CPU & Mntr) New 20 $1,000 $20,000

W030107 8433 DHHS-ESD-StaffTralnlng Area COMP2 (Sind. Desktop PC-CPU & Mntr) New 20 $1,000 $20,000

W030107 8411 DHHS-ESD-Admln PRNTR2 (Laser/Dol Matnx Workleam) New 1 $2,000 $2,000

W030107 8921 DHHS-Dellnquency & courts PRNTR2 (Laser/Dot Matnx Workleam) New 4 $2,000 $8,000

W030107 8911 DHHS-Dellnquency & Courts PRNTR2 (Laser/Dot Matnx Workteam) New 1 $2,000 $2,000

W030107 8305 DHHS-Adult Services Division COMP2 (Sind. Desktop PC-CPU & Mnlr) Replacement 6 $1,000 $6,000

W030107 8941 DHHS-Dellnquency & Courts COMP2 (Stnd. Desktop PC-CPU & Mntr) Replacement 47 $1,000 $47,000

W030107 8911 DHHS-Dellnquency & Courts COMP2 (Stnd. Desktop PC-CPU & Mntr) Replacement 10 $1,000 $10,000

W030107 DHHS-Varlous Departments COMP1(Slnd. Desktop PC-CPU only) - Replacement Replaqement 3 $1,000. $3,000
Total $118,000

W030108 1021 Persons with Disabllilies COMP1(Sind. Desktop PC-CPU only) - Replacement Replacement 5 $800 $4,000
Total $4,000

W030111 6554 BHD-Wraparound CMPTR (Sind. Laptop) Replacement 2 $1,800 $3,600

W030111 6554 BHD-MIS Disk Drive Array-SSA replacement for IBM RS/6000 Replacement 1 $25,000 $25,000

W030111 6554 BHD-MIS PRNTR3(Laser/Dot Matrix Workgroup) New 2 $3,000 $6,000
Totai $34,600

W030113 4300 House of Correction CMPTR (Sind. Laptop) New 1 $1,800 $1,800

W030113 4300 Hauseof Correction COMP2 (Sind. Desktop PC-CPU & Mntr) New 3 $1,000 $3,000

W030113 4300 Houseof Correction PRNTR2 (Laser/Dot Matrix Workteam) New 4 $2,000 $8,000

W030113 4300 House ofCorrectlon COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 13 $800 $10,400
Total $23,200

W030114 1160 IMSD Cisco switches with GBIC New 3 $3,500 $10,500

W030114 1160 IMSD CMPTR (Sind. Laptop) New 2 $1,800 $3,600

W030114 1160 IMSD COMP2 (Sind. Desktop PC-CPU & Mntr)-thin client New 5 $1,000 $5,000

W030114 1160 IMSD GIG Conn cards for Flrewalls New 4 $3,500 $14,000

W030114 1160 IMSD SERVER1 (Department-low end)-thin client New 1 $10,000 $10,000

W030114 1160 IMSD Cisco switches with GBIC Replacement 2 $3,500 $7,000

W030114 1160 IMSD SERVER2(Enterprlse-hlgh end) Replacement 2 $15,000 $30,000

W030114 1160 IMSD SERVER2(Enterprlse-high end) Replacement 2 $31,000 $62,000

W030114 1160 IMSD COMP1(Slnd. Desktop PC-CPU only) - Replacement Replacement 15 $800 $12,000

W030114 1160 IMSDNanous Departments COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 40 $800 $32,000
Total $186,100

W030116 1001 Audit COMP1(Sind. Desktop PC-CPU only) - Replacement Replacement 10 $800 $8,000
Total $8,000

W030118 9000 Parks Cisco Router/Swllch 25 Port Replacement 2 $1,400 $2,800

W030118 9000 Parks SERVER2(Enterprlse-hlgh end) Replacement 1 $15,000 $15,000
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SUB NEWI UNIT

PROJECT ORG DEPARTMENT DESCRIPTION REPLACEMENT QTY COST TOTAL COST

W030118 9000 Parks COMP2 (Stnd. Desktop PC-CPU & MnlT) Replacement 5 $1,000 $5,000
Total $22,800

W030121 1101 Risk Management COMP1(Stnd. Desktop PC-CPU only) Replacement 5 $800 $4,000
Total $4,000

W030122 1152 Procurement CMPTR (Sind. Laptop) New 1 $1,800 $1,800

W030122 1152 Procurement Infocus Projector New 1 $4,000 $4,000

W030122 1152 Procurement COMP2 (Stnd. Desktop PC-CPU & MnlT) Replacement 4 $1,000 $4,000
Total $9,800

W030124 4900 Medical Examiner SERVER1(Department-low end) New 1 $10,000 $10,000
Total $10,000

W030125 7912 Aging Cisco 48 Port Switches with GBIC Modules New 2 $4,900 $9,800

W030125 7912 Aging CMPTR (Sind. Laptop) New 3 $1,800 $5,400

W030125 7912 Aging HP 73-glg hard drtve with hot swap drive cages New 3 $1,450 $4,350
Total $19,550

W030126 1021 Veterans Services COMP1(Sind. Desktop PC-CPU only) - Replacement Replacement 2 $800 $1,600
Total $1,600

W030127 1135 Labor Relations COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 4 $800 $3,200
Total $3,200

W030129 1180 Economic Development COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 6 $800 $4,800
Total $4,800

W030130 2000 Clerk of Courts COMP1(Sind. Desktop PC-CPU only) - Replacement Replacement 1 $800 $800
Total $800

W030131 3270 County Clerk COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 6 $800 $4,800
Total $4,800

W030132 1151 Dept of Administration COMP1(Stnd. Desktop PC-CPU only) - Replacement Replacement 24 $800 $19,200
Total $19,200

W030134 1011 County Executive COMP2 (Sind. Desktop PC-CPU & Mntr) Replacement 2 $1,000 $2,000
Total $2,000

W030135 1130 Corporation Counsel CMPTR (Sind. Laptop) New 1 $1,800 $1,800
Total $1,800

GRAND TOTAL $750,592
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PmjectNo. I~jectTilleIUldLocation 47119·2003

W0405 Sheriffs Communication Message Switch
Requesting DqJanmenlor Agency l~unCtiOIlll1 Group

Sheriff General Government
Dcpnrtment Priority I;mon Completing rem I~ale

3 George Bratz September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

FRiOR so

2004 so
2005 so
2006 $0

2007 $0

SUBSEQUENT

TOTAL $567,000 $0 so
$0

SO $567,000

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS 2003 5VEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning& Design SO Non-Cash!
Construction& Implementation $0 In-KindAids
Right-of-WayAcquisition $0 Salesand UseTax

Equipment $567,000 S567,000 Revenue
Other SO PropertyTax

PRIOR YEARS 2003 5VEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand
S567,000

DPWChnrges $0 Notes

CapitalizedInterest SO AirportReserve

ParkServices SO Investment

Disadv.BusinessServo SO Earnings

Buildings/Structures SO PFCRevenue

Land/LandImprovements SO Gifts& Cnsh

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings $567,000 S567,000 OilierRevenue

OtherExpenses SO TotalBudget
$567,000

Total Project Cost SO $567,000 SO S567,000 YearFinancing

IIProject UsefulLife (Years)

Prolect Annnal Operating Costs Project Schednle
Complete SiteAcquisition

Net Annual Depreciation $56,700
Complete Preliminary Plans

Change in OperatingCosts SO 1115/03
Complete FinalPlans &Specification5

Annual InterestExpense S14,996 2130/03
BeginConstrtlCtion

Change in Annual Costs S71,696 411103
Complete ConstrtlCtion

Change in AnnualRevenues $0 H/II03
SclledulalPltljectCl=ut

Change in Tax Levy S71,696 1011103

roree rsca a s

PriorYear Expenditures

2001 Expenditures

2002Expenditures

TOUlI Expendituresto Date SO

Encumbrances

Available Balance $0

'-::--:-"7;:;:-_;-;;:-.:::-: IOpW Review By
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W0405 - Sheriff's Communication Message Switch

An appropriation of $567,000 is budgeted to purchase and install a communication message switch for the Sheriff's
Department The appropriation would be financed by general obligation bonds.

There is only one vendor left capable of maintaining the current communication message switch used to interface
between communications equipment on the street and the central radio equipment at the Sheriff's Co=uD.ication
Center. This vendor has notified the Sheriff's Department that it will no longer maintain this equipment starting in
2003.

The message switch is located in the Communications Center and allows queries from the Sheriff Department's
mobile data computers (MDCs) to access the State of Wisconsin's system to receive current driver license
information, criminal history information and the result of wanted checks regarding subjects and vehicles. MDC
users also access the message switch to "talk" to each other, the Communications Center and to other agencies.
Currently, there are 64 MDCs throughout the Sheriff's Department

The Department also has contracts with seven municipalities providing them use ofthe message switch to access the
same information from the State. These municipalities are charged a monthly usage fee of $20 for each of their
Mobile Data Terminals (MDTs), an older product, or MDCs on the system. Outside agencies currently have 96
MDTslMDCs on the Sheriff's system. The new message switch will require the municipalities to replace all oftheir
.MDTs with MDCs. In addition, the municipalities will need to purchase new hardware and software.

. According to the Sheriff's Department, from the end of January to the end of April 2002, the largest user of the
message switch was the Sheriff's Department with 3,025,921 transactions. Franklin Police Department followed
with 1,855,692 transactions and Greenfield Police Department had 1,841,726 transactions. The remaining agencies
were under 300,000 transactions each.

,Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
A Department of Public Works staffing plan is not necessary. The project will be managed by Captain Sherry
Weber.
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ProjcetND. I~roject Tilleillld Lccaicn 4789-2003

W0853 Marcus Center River Walk Railing
Requesting Dep:1rtJnent or Agency I;anelional Group

Marcus Center General Government
DepartJlmllPriority 1~l:fSDn ComplctingFDIlI1 I~ate

2 Ivers Zusevics September 26, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCALJOTHER

PRIOR

NET COUNTY
COMMITMENT

$0

2004

200S

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdown
$43,200 $0 $0

$0

$0

$0

$0

$0

$0 $43,200

Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $6,660 $6,660 Non-Cash/ .
Construction& Implementation $36,000 $36,000 In-KindAids

Right-of-WayAcquisition $0 Sales and UseTax
Equipment $0 Revenue

Other $540 $540 PropertyTax

PRIOR YEARS 200J 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

ProfessionalServices $4,320 $4,320 Bonds and
$43,200

DPWChnrges $2,340 $2,340 Noles

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $540 $540 Earnings

Buildings/Structures $36,000 $36,000 PFCRevenue

LandlLandImprovements $0 Gifts & Cash

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$43,200

Total Project Cost $0 $43,200 $0 $43,200 Year Financing

CostEstimalcs Prepared By IDPW ReviewBy Iproject UsefulLife (Years)
Ivers ZusevicsfTom Pritzlaff Ivars Zusevics 20
Project Fiscal Status Project Annual Operating Costs Project Schedule

Complclc SiteAcquisition
Prior Year Expenditures Net Annual Depreciation $2,160 nn

Complete PrcUmimuy PIllll5
200I Expenditures Change in Opemting Costs $0 411/03

Complete Final PIllll5 &.Specifications
2002 Expenditures Annual Interest Expense $1,143 511103

BeginConnmetion
Total Expenditures to Date $0 Change in Annual Costs $3,303 MIl/03

Completc Ccnsructicn
Encumbrances Change in Annual Revenues $0 1U/l/03

SchaluledProjectctosecut
. Available Balance $0 Change in Tax Levy $3,303 1111/03



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W08S3 - Marcus Ceuter River Walk Railiug

An appropriatiou of $43,200 is budgeted for the installation of approximately 300 feet of railing along the
Milwaukee River to the west of the Marcns Center. This appropriation would be financed by general obligation
bonds.

Thisproject is required to insure the safety ofpeople attending outdoor eveuts on the Marcus Center grounds. This
is particularly important for the safety of children attending Rainbow Summer and interacting at KIDZ STAGE,
which is located adjacent to the river.

The Marcus Center has increased its nse of the exterior space to the south and west of its building, adjacent to the
Milwaukee River. Several concerts and other functions are held throughout the warmer weather months which can
attract large crowds.

According 10 the Marcus Center,· the lack of a proper railing system between the river and the Marcus Center
property is causing concern for the safety of the public, especially small children. The curreut barrier that exists
between the public and the river is a chain link anchored between solid concrete blocks. A new railing system
would have a higher elevation to provide more of a barrier.

Any surplus appropriations available upon completiou ofan approved project must be lapsed at year-end, Surplus
..appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Departmeut ofPublic Works will be responsible for project managemeut. Specialized consultants will be retained as
-needed



2003 RECOMMENDED CAPITAL IMPROVEMENTS
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Proj~tNa. 1Proje<:tTillennd1.ocalion 47B9-2003

W0855 Marcus Center Elevator Rehabilitation
Ikquestin.!l Dtpil1tlllent orAgency l;unctiOIlll! Group

Marcus Center General Government
Dtpil1tlllent Priority T:rnon Completing Form T~me

1 Ivars Zusevics September 26, 2002

Capital Project Cost and Reimbursement Reveuue By Year

-CAPITAL CAPITAL REIMBURSEMENT-REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR S7,477,290 S7,477,290

2002

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S7,669,290 so so
so

SO S7,669,290

Budget Year FinancingProject Cost Breakdown
PRlORYEARS 2003 5 YEAR TOTAL Federal,Stateand

SOPROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning & Design S56,100 S29,600 S85,700 Non-Cash/
Construction& Implementation SO In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax

850,000
Equipment S82,500 8160,000 8242,500 Revenue
Other SI,400 S2,400 S3,800 PropertyTax

PRlORYEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJEer COST PROJEer COST PLAN PROJECT COST Miscellaneous

ConsultantFees 80 Revenue

ProfessionalServices 851,600 819,200 S70,800 Bonds and
S142,000

DPWChnrges 84,500 810,400 S14,900 Notes

CapitalizedInterest SO AirportReserve

PnrkServices SO Investment

Disadv.Business Servo SI,400 S2,400 S3,800 Earnings

Buildings/Structures SO PFCRevenue

LnndlLandImprovements SO Gifts& Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings S82,500 8160,000 S242,500 OtherRevenue

OtherExpenses SO Total Budget
SI92,OOO

Total Project Cost S140,000 S192,000 SO 8332,000 YenrFinancing

CastEstimalcS PreparedBy IDPWRCVitwBY
I!Project UsefulLife (Years)

20 ILerch Bates Ivars Zusevics
PrOlect Fiscal Status Proiect Annual Oneratina Costs Proiect Schedule

Complete Site Acquisitioo
PriorYearExpenditures S7,293,306 NetAnnual Depreciation S383,465 NA

Complete Preliminary Plans
2001Expenditures S57,117 Changein OperatingCosts SO 5/1/U3

Complete FinnlPlans& Spccifientlons
2002 Expenditures S81,493 Annual InterestExpense S202,831 611/03

BellinConstruction
Total Expendituresto Date 87,431,915 Change in Annual Costs S586,295 KII/U3

Complete Construction
Encumbrances S42,083 Changein Annual Revenues SO 1211/U3

ScheduledProj~t C1llS~ut

Available Balance 83,292 Changein Tax Levy S586,295 12131/U3



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0855 - Marcus Ceuter Elevator Rehabilitation

An appropriation of $192,000 is budgeted to continue upgrading elevator three in the Marcus Center. This
appropriation would be financed by $142,000 in general obligation bonds and $50,000 in sales tax revenue.

Elevator three receives high usage because it serves the fourth floor offices and also serves as a freight elevator.
This project received an appropriation of $140,000 in the 2001 Adopted Capital Improvements Budget. The 2003
appropriation includes the continuation ofthat work, involving replacement of the piston, cylinder and existing relay
style controls with solid state controls. Also included in this request is an assessment anticipated to cost $50,000.
This assessment will address the condition of the other four elevators and two lifts in the building. Capital requests
for futrue years will depend on the results of this assessment.

Five elevators and two stage lifts were installed in the building when it was originally constructed in the late 1960s.
According to the Marcus Center, the elevators bave been maintained on an ongoing basis. However, because they
are OVer 30 years old, an assessment needs to be done as to their condition and futrue effective life.

Elevator number three at the southwest comer of the building receives high usage because it serves the fourth floor
offices and is used as a freight elevator for access to the kitchen, basement and concert halls. Portions of this
elevator are in need of innnediate repair and rehabilitation. Ideally, an additional elevator should'be constructed
adjacent to elevator number three to take some of the load offof this elevator, according to the Marcus Center.

Any smplus appropriations available upon completion ofan approved project must be lapsed at year-end. Smplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffiug Plan
Department ofPublic Works will be responsible for project management. Specialized consultants will be retained as
needed.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~ject Titleundt.ceaucn 47B9-2oo3

W0858 Fleet Equipment Acquistion
Requesurtg Departml:llt Dr Agency I:onctionalGroup

Marcus Center General Government
Department Priority 1;er.;Dn Complcting Form cI IvaI'S Zusevics September 26, 2002

Capital.Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAUOTIlER
NET COUNTY

COMMITMENT

PRIOR $28,407,801

$4,794,349

$194,697 $26,553,280

84,524,698

2004 $3,150,000 83,150,000

2005 $3,150,000 $3,150,000

2006 $3,150,000 $3,150,000

2007 $3,150,000 $3,150,000

SUBSEQUENT $0

TOTAL $49,882,150 $1,929,475 $194,697 80 $47,757,978

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 200J SYEAR TOTAL Federal,State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $0 Non-Cashl
Construction& Implementation $0 In-KindAi~

Right-of-WayAcquisition $0 Sales and Use Tax
Equipment $33,202,150 $4,080,000 $37,282,150 Revenue

Other $0 PropertyTax

PRIOR YEARS 200J SYEAR TOTAL Revenue
PROJEct' EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $0 Bonds and
$3,150,000

DPW Charges $0 Noles

CapitalizedInterest $0 AirportReserve

Park Services 80 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue $930,000

LandlLandImprovements $0 Gifts & Cash

RoadwayPIng & Construction 80 Contributions

Equipment& Furnishings $33,202,150 $4,080,000 $37,282,150 OtherRevenue

Other Expenses $0 Total Budget
84,080,000

Total Project Cost $33,202,150 $4,080,000 $0 $37,282,150 YearFinancing

Cost Esti~PreparedBy IDPW Review By IProjectUseful Life (Years) ILerch Bates Ivers Zusevics 4
Project Fiscal Stains Project Annual Oneratlna Costs Proiect Schedule

Cmnpl~t~sne Acquisition
Prior YearExpenditures $19,317,949 Net Annual Depreciation $11,939,495 NA

Complctc Prclimin:uy Plans
200I Expenditures $4,186,501 Changein Operating Costs $0 511/U3

Complcte FinalPlans& Specifications
2002 Expenditures $3,213,965 AnnualInterest Expense $1,051,160 bfllU3

BeginComtrnction
Total Expendituresto Date $26,718,415 Changein Annual Costs $12,990,654 HfllU3

Complete Consln1cuon
Encumbrances 81,485,673 Change in Annual Revenues $0 1211103

Scheduled ProjcctClOSCllDt

Available Balance $4,998,062 Changein Tax Levy $12,990,654 121311U3



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0858 - Fleet Equipment Acqnisition

An appropriation of $4,080,000 is budgeted for replacement equipment. This appropriation is financed by
$3,150,000 in general obligation bonds and $930,000 in Passenger Facility Charge (pFC) revenue.

The actual equipment purchased in 2003 will be based on the highest priority items identified by Fleet Management
in cooperation with the departments. Priority codes are high for a critical piece, medium for an important piece and
low for a standard replacement piece.

Debt for equipment acquisitions wi11 be structured over a shorter time period to match the expected useful life of
.equipment, vehicles and attachments. Debt financing for automobiles and light trucks will be structured over four
years instead of 15 years anticipated for other capital improvements. In addition, residual savings realized from the
purchase ofthe equipment may be used to cover shortfalls on other replacement equipment on this schedule.

When purchasing vehicles or equipment for r<mlacemen!, departments are required to tum in a comparable piece of
equipment, as identified by the Director of Fleet Management, for each unit that is replaced. Any department
wishing to retain old equipment as spares or extra pieces must obtain prior authorization from the County Board.
All costs associated with the retention of the old equipment wi11 be charged directly to the department.

Although there are no new vehicles or equipment being budgeted for 2003, departments requesting new and
additional vehicles or equipment must make such a request in this budget so as to justify program needs and receive
County Board approval. All other associated expeuses such as fuel, parts and future anticipated expenses also
should be identified.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

.DPW Staffing Plan
The DPW Project Manager is George Torres.



2003 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
HIGH =Crlllcal Piece
Med =1m ortant Place
Low =Standard Replacemant Piece

CHASSIS 633 635 42' Other Dascrlptlon

EQUIP DEPRECIABLE PRIORITY DEPT ORGANIZATION EQUIP EQUIPMENT MAIN Attachments! of Upgrade TOTAL

LINE NUMBER LIFE CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wing Sproader Equipment Upgrades Cost BUDGET

FLEET EQUIPMENT

AIRPORT
1 10200B 6 Med 5051 Airport 56 Pick U Truck 4X4 Wilh Plow s 22,000 s 3,500 s 25,500

2 102147 6 Med 5051 AI crt 69 Pick U Truck 4 X 4 Wllh Tailgate s 22,000 • 5,000 s 27,000

3 102150 6 Med 5051 Al crt 91 Pick U Truck 4X4 With prow s 22,000 s 3,500 • 3,000 Dump Bolt s 2B,500

4 152321 s low 5051 AI en 57 Slallon Wagon s 20,000 V," • 10,000 s 30,000

• 155330 6 Med 5051 AIrport 56 SUV Small-4X4 • 25,000 Full SIze s B,OOO • 33,000

TOTAL AIRPORT $ 144,000

HIGHWAY
6 102204 6 HIgh 5110 North 95 Pick Up Truck 4X4 Ext. Cab s 30,000 crew cab • MOD • 35,000

7 106342 6 HIgh 5110 North B8 Palral Truck, Flow Dump wi low & wing s 75,000 $ 12,500 • 9,500 s 35,000 s 132,000

5 106343 6 High 5110 North B8 Palrol Truck, Flow Dum wi low & wing $ 75,000 • 12,500 • 9,500 s 35,000 $ 132,000

9 112215 '2 HIgh 5110 North B1 Patml Truck, 4X4 $ 13B,000 • 12,500 s 19,000 $ 7,000 s 176,500

10 208081 10 low 5110 North B2 loader s 150,000 s 150,000

11 2080B4 '0 low 5110 North B' Loader • 150,000 • 150,000

'2 209032 '0 HIgh 5110 North 52 SkId Steer Wilh Attachments s 22,000 5 25,000 • 47,000
13 491113 '0 Med 5110 North 70 Trailers • 4,000 s 4,000

14 532019 '0 High 5110 North B5 As halt Roller • 21,500 5 21,500

15 102203 6 High 5120 Central 95 PIck U Truck 4X4 ExI.Cab • 30,000 crew cab S 5,000 S 35,000
16 491116 '0 Med 5120 Central 70 Trailers S 4,000 S 4,000

17 102201 6 HIgh 5140 South 95 Pick Up Truck 4X4 Ext.Cab s 30,000 crew cab S 5,000 S 35,000
1B 106035 6 High 5140 South 94 Broom S 160,000 • 160,000
19 491115 '0 Med 5140 Soulh 70 Trailers • 4,000 S 4,000
20 532020 10 HIgh 5140 South 65 Asphalt Roller 5 21,500 S 21,500

21 102202 6 High 5160 cernrat 95 Pick U Truck 4X4 811.Cab • 30,000 crew cab S 5,000 S 35,000
22 103096 6 HIgh 5160 Central 92 Cube Truck (Conel S 50,000 S 50,000
23 491114 '0 Med 5160 Cenlral 70 Trailers • 4,000 5 4,000
24 105349 6 HIgh 5171 E1ec.Main!. 67 AerIal Truck • 60,000 S 61,500 • 121,500

TOTAL HIGHWAY $ 1,318,000

PARKS
2. 102081 6 Med 9125 North RegIon 94 PIck U Truck 4x4 With Plow And Saller S 22,000 S 3,500 S 1,500 s 27,000
26 102156 6 Med 9125 North RegIon 94 PIck U Truck 4x4 With Plow And Salter S 22,000 S 3,500 S '1,500 S 27,000
27 102162 6 Med 9125 North Region 92 PIck Up 4x4 Crew Cab WlFlow & Salter S 30,000 S 3,500 S 1,500 • 35,000
2B 102172 6 Med 9125 North RegIon 93 Dump Truck 1 Ton With Plow Saller S 22,000 S 3,500 S 1,500 large Unit 5 10,000 • 37,000
29 1021B5 6 Med 9125 North Region 93 PlckU 4x4 With Plow And Saller S 22,000 S 3,500 S 1,500 5 27,000
30 102193 6 Med 9125 North Region 94 PlckU 4x4 With Plow And Salter S 22,000 S 3,500 S 1,500 • 27,000

North Region Tolal 5 180,000

31 102164 6 Med 9136 Cenlral Region 92 PIck Up 4X4 Crew Cab WlPlow & Saller S 30,000 S 3,500 S 1,500 S 35,000
32 102190 6 Med 9136 Central RegIon 94 PIck U 4X4 With Plow And Saller S 22,000 S 3,500 5 1,500 S 27,000
33 155333 6 eo 9136 Central RegIon B9 PIck U 4X4 Wilh Plow And Saller • 22,000 S 3,500 S 1,500 S 27,000
34 155336 6 Med 9136 Cenlral Region 92 Pick U 4X4 With Plow And Salter S 22,000 5 3,500 S 1,500 5 27,000

Cenlral Reglen Tolal 5 116,000

35 101094 6 Med 9155 South Region 97 PIck U 4X4 With Plow And Saller S 22,000 S 3,500 • 1,500 5 27,000
39 102076 6 Med .9155 South Region 94 PIck U 4X4 With Prow And Saller S 22,000 S 3,500 S 1,500 S 27,000
37 102175 6 Med 9155 South RegIon 93 PIck U 4X4 Wilh Plow And Saller S 22,000 5 3,500 S 1,500 S 27,000
3B 102179 6 Med 9155 South RegIon 93 PIck U 4X4 With PiowAnd Salter • 22,000 S 3,500 S 1,500 S 27,000
35 1021B4 6 Med 9155 South RegIon 93 Pick U 4X4 With Plow And Salter 5 22,000 5 3,500 S 1,500 S 27,000
40 102245 6 Med 9155 South RegIon 96 PIck U 4X4 With Plow And Saller S 22,000 S 3,500 • 1,500 5 - ~,OOO

41 155302 6 Med 9155 Soulh Re Ion B4 Pick U 4 X4 With Plow And Saller S 22,000 "S 3,500 S 1,500 5 27.000



2003RECOMMENDED CAPITALIMPROVEMENTS
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HIGH =Crlllcal Pleco
Mod :: 1m ortant Piece
Low =Standard Re lacement Piece

CHASSiS G33 635 '25 Other Description

EQUIP DEPRECIABLE PRIORITY DEPT ORGANIZATION EQUIP EQUIPMENT MAlN Attachmentsl 0' Upgrade TOTAL

LINE NUMBER LIFE CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wing Spreader Equipment Upgrades Cost BUDGET

42 204059 12 M'd 9155 South Region 95 Mower (16') s 52,000 , 52,000

South Region Total
, 241,000

43 101016 5 High 9420 Landsca e seeress '6 Ste Van , 55,000 S 55,000

44 104044 6 High 9420 Landsca e Sevlces 71 Slake Truck With Tailgate , 35,000 H d. Tailgate , 7,000 S 42,000

45 153040 5 M'd 9420 tenceca e sevcee 93 SUV-SmaIl4X4 s 27,000 S 27,000

46 902012 , M'd 9420 lBndsca e aevces B9 Brush Chi per S 25,000 S 25,000

Landscape Tolal S 149,000

.7 101448 , M'd 9430 MaIntenance B4 P<k 4X4 With Plow And Salter S 22,000 , 3,500 , 1,500 S 27,000

4B 102160 6 M'd 9430 Maintenance 92 Pick Up 4X4 With Plow And Saller S 22,000 , 3,500 , 1,500 S 27,000
49 106222 6 High 9430 Malnlenance 75 Truck 4X2 H ere-crane S\ 175,000 S 175,000

Malnlenance Total S 229,000

TOTAL PARKS , 915,000

FACILITIES
50 101441 , M'd 5702 Facilities B4 Cargo Van 4X2 • 28,000 S 28,000
51 101503 6 M'd 5702 Fatllllles 93 Pick U 4X4 Crew Cab W/Plow & salter S 22,000 S 3,500 , 1,500 S 27,000
52 102159 6 M'd 5702 Facilllles 92 Pick Up 4X4 Crew Cab W/Plow & aeuer S 22,000 , 3,500 S 1,500 S 27,000
53 102161 6 M'd 5702 Facil1lles 92 Pick U 4X4 Crew Cab W/Plow & SaHer S 22,000 • 3,500 • 1,500 S 27,000
54 102169 , M'd 5702 Facllllles 93 Pick Up 4X4 Crew Cab W/Plow & Saller S 30,000 S 3,500 S 1,500 S 35,000
55 102194 5 M'd 5702 FacillUes 94 PIck U 4X4 Crew Cab W/Plow & Saller S 30,000 • 3500 • 1,500 S 35,000
55 104098 5 M'd 5702 FaclllUes B5 Cargo Van 4X2 S 28,000 s 28,000
57 151362 5 M'd 5702 FaclilUes 92 Sedan 5 20,000 s 20,000

TOTAL FACILInES • 227,000

SHERIFF
55 150119 3 High 4038 Criminal Jst. center 94 Squad s 23,000 s 23,000
59 150140 3 High 4021 Traffic 95 Squad s 23,000 S 23,000
50 150144 3 High 4062 Drug UnH 95 S uad S 23,000 S 23,000
51 150151 3 High 4021 Traffic 96 Squad S 23,000 S 23,000
62 150153 3 High 4021 Traffic 96 S uad , 23,000 S 23,000
63 150176 3 High 4016 Airport 97 S uad • 23,000 • 23,000
6' 1501B4 3 High 4021 Trame 9B Squad • 23,000 • 23,000
65 150167 3 HIgh 4021 Traffic 96 S uad , 23,000 • 23,000
66 15016B 3 H1gh 4021 Trame 9B Squad S 23,000 S 23,000
67 150190 3 High 4021 Traffic 9B Squad S 23,000 s 23,000

" 150191 3 High 4021 Traffic 9B Squad • 23,000 s 23,000
69 150194 3 High 4021 Traffic 99 S uad s 23,000 • 23,000
70 150201 3 High 4021 Traffic 99 S uad s 23,000 s 23,000
71 150204 3 High 4021 Traffic 99 S uad , 23,000 s 23,000
72 150207 3 High 4021 Traffic 99 S uad , 23,000 S 23,000
73 170021 5 Low 4021 Traffic 9' Hatley Davidson Cycle s 16,500 s 16,500
7. 170023 5 Low 4021 Trame 94 Hatley Davidson C cte S 16,500 S 16,500
75 170026 5 Low 4021 Traffic . 94 Harley Davidson Cycle s 16,500 S 16,500

TOTAL SHERIFF • 394,500

VARIOUS DEPT'S
76 114590 5 Low 40B3 Youth Serv.~Shetllf 93 Sedan s 20,000 • 20,000
77 1145B9 5 Low 4501 0151. Atlome 93 Sedan S 20,000 S 20,000
7' 114596 5 Low 4900 Med Ex. 94 Sedan s 20,000 S 20,000
79 153037 5 Low 5013 Trans ort. Service B9 Sedan s 20,000 • 20,000
eo 1010BB 6 Low 5300 Freet 97 Pick U Truck 4X2 • 20,000 S 20,000



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

HIGH'" CriticalPIece
Med "'1m ortantPiece
Low to StandardRo lacomentPleco

CHASSIS 633 .35 425 Olher DoscrlplJon
EQUIP DEPRECIABLE PRIORITY DEPT ORGANIZATION EQUIP EQUIPMENT MAlN Attachments' of Upgrado TOTAL

UNE NUMBER LIFE CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wing Spreader Equlpmont Upgrados Cost BUDGET

B1 101478 5 M,d 5573 Zoo B5 SlakeTruck4X2 , 30,000 Swaploader s 21,500 , 51,500
TOTALVARIOUS , 151,500

SUBTOTALOF W085801·GENERALFLEETEQUIPMENT , 3,150,000

AIRPORT·PFC EQUIPMENT
B2 204004 12 M,d 5051 AI art " Tractor s es.eeo 5 65,000
B3 204140 12 M,d 5051 AIrport " Tractor , B5,000 , B5,000
B4 603022 2. HIgh 5051 AI art B3 Snowblower Unll 5 3BO,ODO 5 380,000
as 603023 2. HIgh 5051 AIrport B3 Snowblower Unit 5 380,000 5 380,000

SUBTOTALOF W085803·AIRPORTPFC , 930,000

GRAND TOTAL , 4,080,000
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj~etNo. rroject TiUeand Location 4769-2003

W0860 Countywide Handicapped Accessibility Program
R.equ~ngDqJaltmClI Of Agency rmttiOnn! Group

Office for Persons with Disabilities General Government
Department PrioritY I~mon Completing Form I~n~

1 WalterWilson September 26,2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2002

8964,106

8315,600

2004 8348,000 8348,000

2005 8300,000 8300,000

2006 8300,000 8300,000

2007 8300,000 8300,000

SUBSEQUENT 8300,000 8300,000

TOTAL 83,127,706 836,480 80 80 83,091,226

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 s YEAR TOTAL Federal, State and

80
PROJECT BY PHASE PROJECf COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design 888,750 846,300 8238,650 8373,700 Non-Cash/
Construction & Implementation 8523,350 8250,000 81,290,000 82,063,350 In-KindAids

Right-of-Way Acquisition 80 Sales and Use Tax
8191,263

Equipment 80 Revenue

Other 8667,~606 83,700 819,350 8690,656 Property Tax.

PRIOR YEARS 2003 s YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 80 Revenue

Professional Services 835,000 824,000 8154,800 8213,800 Bondsand
8108,737

DPWCharges 853,750 822,300 883,850 8159,900 Notes

Capitalized Interest 80 Airport Reserve

Park Services 80 Investment

Disadv. Business Servo $3,500 83,700 819,350 826,550 Earnings

Buildings/Structures $523,350 8250,000 81,290,000 82,063,350 PFC Revenue

LnndlLnnd Improvements 80 Gifts & Cash

Roadway PIng & Construction 80 Contributions

Equipment & Furnishings 80 Other Revenue

Other Expenses $664,106 8664,106 Total Budget
8300,000

Total Project Cost 81,279,706 8300,000 81,548,000 I· 83,127,706 Year Financing

CastEstitnnk$l'rep:lml By IDPWRmewBy
!project Useful Life (Years)

251Walter WilsonITom Pritzlaff Walter Wilson

Prnieet Fiscal Status Project Annual Operatine Costs Project Schedule
ComplClC SitcAcquisition

Prior Year Expenditures $836,756 Net Annual Depreciation 8123,649 N/A
Complete Preliminary PIIIII5

2001 Expenditures 839,529 Change in Operating Costs 80 Various
Cumplete FinnlPIIIII5 & SpcciliClliOTl5

2002 Expenditures $76,775 Annual Interest Expense 880,789 Various
BcginConsltuction

Total Expenditures to Dale 8953,060 Change in Annunl Costs 8204,438 Various
Complete ccnseueucn

Encumbrances 814,534 Change in Annual Revenues 80 Various
SchcduIed Proj~t ClllSCOut

Available Balance 8312,112 Change in Tax Levy 8204,438



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 - Countywide Handicapped Accessibility Program

An appropriation of $300,000 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADA) for all Conoty facilities. The appropriation is financed by $191,263 in sales
tax revenue and $108,737 in general obligation bonds.

The appropriation will be used to complete the higbest priority projects established by the Commission for Persons
with Disabilities. These projects include accessibility improvements to various Conoty facilities.

Wil-O-Way Grant toilet room modifications $ 48,000
Wil-O-Way Underwood toilet room modifications $ 48,000
General Accessibility - parking lot striping, interior and exterior signage, lever $ 59,000
hardware
SeniorCenters miscellaneous ADA modificatious at various locations $115,000
a) Clinton-Rose Ceuter
b) Wilson Center

Parks Various ADA Improvements $30,000
Total $300,000

The Americans with Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities, providing civil rights protection comparable to those in force for women and minorities. Title II of the
ADkmandates that entities such as the Conoty comply with "program accessibility" requirements after June 26,
1992. This means that a public entity must ensure that the operation of each service, program and activity is readily
accessible to and useable by persons with disabilities. The Act further states that public entities that employ 50 or
more persons and elect to nodertake physical changes to their facilities to achieve "program accessibility" must
formulate a "transition plan" to accomplish the changes. These changes must be in conformance with the Uniform
Federal Accessibility Standards or the ADA Accessibility Guidelines.

Milwaukee Conoty has made handicapped accessibility improvements to its facilities noder the guidelines of the
previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These improvements were
done in response to two major handicapped accessibility studies conducted on Conotywide facilities: The Flad
Report was done in 1979 to determine compliance with the requirements of Section 504 of the "Rehabilitation Act
of 1973," and The Pfaller, Herbst Report, ''Handicapped Building Accessibility Study," was completed in 1984 as
an update to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs, whether
they received Federal assistance or not. In response to this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a Conotywide evaluation of programs and services accessibility in 1992 and again in 2002.
This self-evaluation provided additional data on modifications to be added to the origina11984 Conotywide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee Conoty's
continuing efforts to comply with applicable law. The Commission for Persons with Disabilities reviewed the
modifications recommended in the previous studies and the Conotywide "self-evaluations," and selected those
considered priorities.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe Conoty Board of
Supervisors and the County Executive.



2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 - Countywide Handicapped Accessibility Program (contd.)

DPW Staffing Plan
DPW staff will be used for overall project management. The project manager will be the County Architect.
Specialized consultants may be used for some components of basic planning, design, and constructionmanagement
as needed.
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2003 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. l~llIjcel Tilleand Lceauen 4789-2003

W0870 County Special Assessments
RequestingDepartmem Dr Agency j:unCliDnal Group

Department ofPublic Works TransportationDivision
DepanmentPriority I~etlion Camplenng Form I~nlc

1 Benedict C. Eruchalu September 26, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL.REIMDURSEMENT.REVENUE

YEAR RECOMMENDED FEDERAL STATE LOCAIJOTIlER
NET COUNTY

COMMITMENT

PRIOR 83,781,653 83,781,653

2002 8100,000 8100,000

2004 8250,000 8250,000

2005 8250,000 8250,000

2006 8250,000 8250,000

2007 8250,000 8250,000

SUBSEQUENT 8250,000 8250,000

TOTAL 85,231,653 85,231,653

Bndget Year FinaneingProject Cost Breakdown
PRIOR YEARS 200J SVEAR TOTAL Federal, Slate and

80
PROJECf BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

Basic Planning & Design 8460,000 820,000 81,250,000 SI,730,OOO Non-Cashl
Construction & Implementation 8590,000 8590,000 In-KindAids
Right-or-Way Acquisition SO Sales and UseTax

S100,OOO
Equipment 80 Revenue

Other S2,831,653 880,000 80 82,911,653 Property Tax

PRIOR YEARS 2003 5VEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services 80 Bonds and

DPWCharges 824,641 S20,OOO SIOO,OOO SI44,641 Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disndv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

Land/LandImprovements 8590,000 S590,OOO Gifts& Cash

Roadway Ping & Construction 80 Contributions

Equipment & Furnishings 80 Other Revenue

Other Expenses S3,267,012 880,000 S1,150,000 S4,497,012 Total Budget
S100,000

Total Project Cost 83,881,653 SIOO,OOO SI,250,000 S5,231,653 YearFinancing

Cost Estimates Prepared By IDPW ReviewBy
!project Useful Life (Years)

25 IBenedict C. Eruchalu Fred V. Abedi

Project Fiscal Status Project Annual Oneratina Costs Project Schedule
CompleteSitcAcquisition

Prior Year Expenditures 83,086,729 NetAnnualDepreciation 8185,666 Various
ComplmPrl:liminary Plans

2001 Expenditures 8231,591 Change in Operating Costs SO Various
Complete FinalPIllll5 &Specific:atiDl15

2002 Expenditures S223,267 Annun.llnterest Expense SO Various
BeginConsUUClion

Total Expenditures to Date 83,541,586 Change in Annual Costs SI85,666 Various
Compl~cCmmnJdion

Encumbrances SO Change in Annual Revenues SO Various
ScheduledProject Clnseeut

Available Balance S340,067 Changein Tax Levy 8185,666 Various



2003 RECOMM:ENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0870 - County Special Assessments

An appropriation of$100,000 is budgeted for special assessments levied on the County by local municipalities. This
appropriation would be financed by sales tax revenue.

Typically, special assessments are for the installation of improvements such as street pavement, curb and gutter,
sidewalks, water main and sewers in lands abutting County lands or facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, Department of Public Works staff will perform project management The DPW Project Manager will be
Benedict C. Eruchalu.
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FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM
2003 to 2007



Five-Year Capital Improvements Program (2003-2007)
!\laster Spreadsheet

9/16/2002

Project Project I~_I'FEDERAUSTAT S.I~TalJLevy 1 noND 11_.1 nOND 1..1 DONO 111II1 noND
Ir~,l1"I.

BOND

Numbu '1 • ',,,~.. .! ,J LOCAlJDTIlER RuunJPFClMl1 AMOUNT ~ ....... ,,~_.~II. AMOUNT AMOUNT ft'i ._._.11 AMOUNT ~w. AMOUNT

~'I!••n·!\\1I'IWm;"i~\\ll'JJ!~1iIiii'E:;'""IiH~J4; .. : .; -, ~i. -""",, 'i." .-'" . j

AIRrORT
WA033 G~nA-Re-light FrontTkket Drive 2!H,OOEl

WA040 GMrA-Termlnal Wnll Treatments 1,040,000

WA045 GMlA PIU1 \50 NoiseSludy 1,500,000 1,500,000

WA046 UT SecurityCllt'Il AccessUpgrade 150,000 150,000

WA048 GMIAD ConcourseImprovements 3,Ba9,1S0 3,889,150 5,115,000 5,115,000

WA049 GMlArntensrtcnet ArrivalsBuildingRnmp 719,000 719,000

WAOSO GMIA Rc.Light Runway 7RfJ..5L 460,000 460,000

WAOS1 GMIA DusfLimcusinc Qudng Area 340,000 340,000

WAOS:!. G~flA Runway Pavement Replaeement IR-19L&. 13-31 440,000 440,000

WA05] UT Pavement Rehabilitation 1,132,000

WAD54 GMIA Post Offil;ll& Corporate lInrtllnI" 252,000 187,000

WA055 GM1APorking suueiure Upgrade Design 60,000 60,000 567,000 567,000

WAJDa Gr.flA·Phwlll Mltlgatlon Progrnm 7,000,000 5,625,000 1,375,000 9,314,499 3,6811,4911 1,314,499

WAJ32 GMlA-Si:hoDIICllUfI;h Sound Jnsulmicn 3,750,000 l,liOO,1I00

WA Totol Airport 14,008,150 5,615,000 4,054,000 4,Jlll,150 11,450,499 9,541,4119 1,881,499 567,000

HIGHWAY
WAOOIOII Trame Hnznrd Elimination - VorioUJ - Design 45,850 4,585 50,000 5,000 50,000 5,000
WHODI012 Tromc HIlZlUlI. Ellmlnmlen-. various- Construct 190,000 29,000 350,000 35,000 350,000 35,000
WHDOI042 W. Layton Ave.: S.171h SL to 5. 9lnd 5t.· Construct 2112,700 29,270

WHDDlO51 Oklahoma Ave.,BelaltRd.&. S. 112nd SI. - Desilln 20,000 2,000

WHODI052 Okla11Dma Ave.,aaen Rd.&. S. 92mlSI.· COlllilruet 278,100 27,810

WHOOlO71 W.SliverSpringDr.:91,t SI. to 1241h 51.· Desilln 30,000 3,000

WHOOIOn W. Sliver Spring Dr.: 91st SLtD 114thSL· Construct 163,350 26,335

Tolnl Trnffilllluud Elimination Pr0l:rnm 620,800 62,080 599,100 511,910 400,000 40,000 400,000 40,000
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Five-Year Capital Improvements Program (2003-2007)
MasterSpreadsheet

9/261200Z

Project PmJ~c1 IlttU&lil~I,'FEOERAUSTAT SlIluTu/Levy 1 DONO I_I DONO
1••1

DONO

1••1
BOND

I.~J~.
noND

Numb~r ~ WI JJi: LOCAlJOTIlER Ruun/PFCiMl1 AMOUNT AMOUNT L I" AMOUNT AMOUNT Al\IOUNT

WHDIOD2! Reconst. Miltgd: 43td·Tcutonin - Design 468,000 210,mlD

WlIOIOO22 geconst. Mill Rd.:43rd·Tcutonln- Conslrucl

WIIOIOOIJ lteconst,Mill Rd.: 43rd·Tentonia- now renoen 45,000

WIIOIOO41 geccnst. MillRd.:Teutonia-Green Bay- Design I 714,000 402,480

WHalOD42 Reconst, MillRd: 'reurcnle-GreenBay- Construct

WHO\OO61 neeonst, LuytenAve 271h to Loomis- Design 470,000 141,000 210,000 66,000

WHOIOO62 neeonst, LuytenAve:271hto Loomis- Cerutruct 2,550,000 765,000

WU01OO63 Ilecnnst, Lnyten Ave:: 27thto Loomis ~ ROW 200,000 60,000

WlIOtOn71 Realest. 5.l3lh 51.: Rnwson10College - Design 440,000 305,000 132,000 200,000 60,000

WHOIOO7! neecnst. S.IJlh 51.: Rawson to College - Conslnlct 2,125,000 637,500 2,125,000 637,500
WHOI007J neconst, S.lJIh 51.: RlIwson10College - ROW 250,000 75,000

WHolOOBI S. 92nd Sl:Foresl Home to Hownrd -Design 520,000 156,000 260,000 7B,000

WHOlOOB2 S. 92nd Sl:Fore!itHllTJ1c 10Howard - ConstrucI 2,BBO,OOO B64,OOO 1,440,000 432,000
WHOIOOllJ S. 92nd 5l:Forest HllTJ1e to Hownrd- ROW 66,000 19,800 34,000 10,200

WHOlO09! W. Hampton Ave.: 92nd 10Hwy 100- Design 290,000 B7,OOO 290,000 B7,OOO
WHOIOO92 W. HnmptonAve.: 92nd 10Hwy 100 - Conslnlet 2,225,000 667,500 2,225,000 667,500

WHOI009J W. Hampton Ave.: 92ndlo Hwy 100- ROW 100,000 30,000

WHO!OI21 W. College Ave.: Loomis to 271h-Deslgn 650,000 B4,785 650,000 84,785
wnotcur W, College Ave.: Loomis to 27th - Conslnlet 10,OOll,OOO 3,000,000

WHGlal23 W. College Ave.: Lccmts tc 27th _ ROW 250,000 75,000

TotJlICuunty Hlllhway AcUon Prollrllm 440,0011 30B,000 132,000 1,260,000 378,000 4,1i29,00D 1,34B,6BS 9,25B,ODD 2,B52,465 16,215,000 4,864,500

WH020011 nesurr; S. 76th 51.:South Counly Llne-Puet:l:-Design 110,000 11,000 220,000 22,000

WH020012 Resurf S. 761h51.:South County Llne-Puetz c Construet 833,00D 83,300

WHOlOO!! Resurf College Ave.: IJth to 271h· Design 220,000 22,000

WH0200ll Resurt: College Ave.: 131h 10271h- Conslnlcl 1,700,000 170,000

WHa200JI Resort: Silver Spring Or:691h10 1241h - Design 507,500 10t,500 507,500 50,750

WHD200J2 Reson. Silver Spring Dr: 69th 10 1241h -Construct 3,650,000 J65,000 3,650,000 365,000

WH020041 Mill Rd: 561h105TH 4S - Design 502,500 50,1.50 502,500 50,250

WH020042 Mill Rd: 56th 105TH 45 - ccnnruct 3,250,000 325,000 3,2S0,00ll 325,000

WH020051 Resort: W. OklnhomllAve.: !OBthIn nnd - Design 320,000 32,000

WH020052 Resort: W. OklnhomllAvc:.: 10Bth10nnd - Construct 2,450,000 245,000
WH020061 W. ForestHomeAve.:WestCo.. Llne,SL MlIrtillJ.PesllP1 94,00ll 9,400
WH0211062 W.ForestllomeAve.:W=tCo. Llne,SLMnnlllS-Cornlmd 720,11110 72,000
WH020D71 W. Ryan Rond: Lournis to Hwy 100- Design 210,000 21,000

WH020072 W. Rynn Rand: LoomIs to Hwy 100 - Construct 1,700,000 170,00ll
WH0200Bl Old Loomis Rand:Rowsonto 76th· Design 63,500 6,350

WH0200B2 Old Loomis Ro~d: Rawson to 761h- Construct 530,000 53,000
Tolal Major R~hablillalion - Cfn 1,010,1100 151,750 1,017,500 101,750 7,120,01111 712,000 14,B33,1I00 1,483.;1011

WHOJOOl2 Forest Home Ilridge-Brench or Root River - Construct 4511,000 90,1I0l1 450,OOll 90,000
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Five-Year Capital Improvements Program (2003-2007)
Master Spreadsheet

9/26/2002

PruJed ProJeet SIlI~Tu/bvy DONO
liI'''J~'1

nONO

Number RenrvflPFClMl1 MIOUNT I.; ,1i.'1r..,1!lI AMOUNT

WHD300ll OnkCreekParkway Bridge#741· COllstruct 250,000 50,000 250,000 50,000

WH030032 Milwaukee RiverParkway Brdg#647• Constnlct 325,000 65,000 325,000 65,000

WHOJ0041 Jackson Parkbrtve- KK RiverBridge- Design 120,000 24,000

WHOJOo42 Jndcsoll ParkDrive- KK RiverDridgE! - Constmcl 120,000 24,000 250,000 50,0011 250,000 50,000

WH030051 W.Collcge: Ave- Whi\nnll ParkBmg#562-Design

WH0300S2 W.CoUege Ave_Whitnllll PnrkBrdg#562· Construct 225,000 45,000 225,000 45,000

WH03006\ Whhnnll ParkBridge#721_ncct ruver- Design 1]5,000 23,000

WHOJOO62 Whlll'lllll PlItkBridge#721• RootRiver- Construct 250,000 50,000

WHalOO7! Mihvllukcc RiverPnrkwny Bridge#646- Design 150,000 30,000

WHD3D072 MilWlluhe River Parkway Brug 11646 - Censnuct
WH0300BI HoneyCreekPkwyBrdg#779- HoneyCreek- Design 120,000 24,000

WH0300B2 HoneyCreekPkwy Brdg 11779·HoneyCreek- Construct 250,000 50,000 250,000 50,000

WHOJ0091 HoneyCreekPkwy Brdg 117BO- HoneyCreek- Design 120,000 24,000

WH030092 HoneyCreekPkwy Brdg117BO - HoneyCIt'Ck· construct 250,000 50,000

WH030101 W. Mill Rd -Oak Creek Bridge 11936_ Design 125,000 25,000

WH030102 W. Mill Rd. _Oak Creek Bridge 11936 - COn5truct

WH030111 Root River Pnrkway Bridge 11561- Design 125,000 25,000
WHOJOl12 Root River Parkway Bridge 11561- Construct
WH030121 Whhnnl1 Park Brdg 11565 - Root River - Design 125,000 25,000

WH030131 Whltnall Park Brug 11713 _ Root Rlver-, Design t25,OOO 25,000

WH030141 W. Vienna Ave. - Menomonee River 11771 - Design 125,000 25,000

Talnl Bridge RClllaumenl Pragrant 360,000 72,000 1,160,1I00 l51,000 2,150,000 430,000 1,600,ODO 310,000

WH040011 Oak Creek Parkway Bridge 11601 - Design 20,000 20,000

WH0400]2 Oak Creek Parkway Bridge 11601 - Construct 60,000 60,000

WH04002] Oak Creek Parkway Bridge #740 - Design 120,000 30,000

WH040022 Oak Creek Pntkway Bridge #740 - Construct 250,000 50,000

Tolal Bridge Rebabllltalion Program BO,OOO 811,000 120,000 311,000 250,000 50,000

WH050011 Pedestrinn1£Mise. Roadways Rehab 1£RCfllacement 50,000 50,000 50,000 50,000

Tolall'ffil'.llrlan Sirudure Rehab & RcplaeeI'rolll1lm 50,000 50,000 50,000 50,000

WH20107.2 neecest. 761h51.: Puetz 1£Imperial- Construct 3,050,000 915,000 3,050,000 915,000

WH20113! PortWeh.Rtf: GoedlIope to CountyLine-COll5truct 2,230,000 2,007,000 12J,000 3,B10,000 3111,000

Total County HlgllWay ACIIon Program 1,130,000 2,007,000 213,000 3,810,000 381,000 3,050,000 915,000 3,050,000 915,000

WH202012 South Sblh Street vteduer Replacement - Construct 35,000 35,000

TollIl SQull. Sixth Str~et Viaduct R~plllecmtni 35,000 35,000

WH!oJO]1 Major R~hnbmllltion - Pavcment Mnnagemenl Program 100,000 100,000 1511,000 150,000 150,000 150,000

WH203052 Resort:76th SL:ColdSprinwOk]nhomn-Conslmct 1,200,000 120,000 1,200,000 120,000

Tolal nhjar Rehllblllhtlion - CTH 100,000 100,000 150,000 1,350,000 120,000 1,350,000 120,000 150,000
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Five-Year Capital Improvements Program (2003-2007)
Mosler Spreadsheet

9/26/2002

Project Project Ij~-·'-mllieal'FEnERA1JSTAT Salu TulLev)' I DONO 1lllRm DOND

I~I
DOND

1••1
DONO

lilii"~i'iJ"~IE~~
DONO

!UWJlB\!i~~~~l LOCAUOTIIER Ruervetl'FOMhi
' §l"~

~If!l '~! ~ifi{f"Number AMOUNT AMOUNT ,&,; II iitI. AMOUNT AMOUNT ,,!it "'U iI ... AMOUNT

WII205152 ern ''T'',W.Beloit RdlRoolRiver- Construct 650,000 170,000

Totol Bridge Replaeement Program 850,000 I7l1,OOO

WH21S0S1 Systemwide Improvements - Dalgo \
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

WII215052 Systemwide Impmvements - Construct 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000

Total Systemwide Sardy Imprevements on Cfn 50,000 SO,OOO 50,1100 50,000 50.000 511,000 50,000 50,000

WH222022 Reconstruct C11J"zz." CollegeAvenue- Conslruct 3,100,000 930,000 3,000,000 900,000

Howell Avenueto Pennsylvnnlll Avenue
WH2220!3 ReconslructCTH "ZZ" College Avenue - ROW 200,000 50,000

HowellAvenue to PennsylvaniaAvenne

WHm031 Good Hope: 107th10PI. WlUhingion - Design 535,000 160,500

WII222032 Good Hope: 107th10PI. WlUhingtcn- Construct 3,360,000 336,000 3,360,000 336,000

WH1l2041 Resurf RewsonAv.: Ash 51.to 271h51.- Design 450,000 315,000 135,000 210,000 63,000

WH2ll042 Resurf. RawsonAv.: Ash 5L In 271h51.- Construct 2,430,000 729,000 2,430,000 729,000

Total NlIl/onllllllghwlIY System 450,000 315,000 135,000 945,000 283,500 6,460,000 1,266,000 8,790,000 1,965,000 2,430,000 729,000

WH225021 Culvert Replaeemeru-.Various -Design 100,000 100,000 100,000 100,000

WH2250!2 Culvert Replacement- Various - Construct 500,000 500,000 500,000 500,000

Total Culnrt HeJ1l.cement Prugmm 500,000 500,000 100,000 100,000 500,000 500,000 100,000 1011,000

WU226042 W. HamptonAve. - Union Pacific RR-Construci 50,000 10,000 2,000,000 400,000 750,000 150,000

WH226052 W. HamptonAve. - MenomoneeRiver - Construct 50,000 10,000 1,450,000 290,000 500,000 100,000

WH226072 W. Silver 5pring Dr.-Llttlc Menn River_ Construct 300,000 60,000 500,000 100,000 500,000 100,000

WH2260BI S. 76th 51.- West Forest Home Ave. _ Design 165,000 33,000

WH2260R2 5. 76th 51,- West Forest Home Ave. - Construct 875,000 175,000 875,000 175,000
WHll6091 W. Good Hope Rd - Little Mcno River - Design 260,000 52,000
WHll6092 W. Good Hope Rd - Little Mcno River - Construct GSO,ODO 130,000

Total Bridge RehllbllltlilloQ Program 555,0110 113,0110 4,110,000 841,000 1,615,000 515,000 1,515,000 J05,000

WH228 I1Jshway Malntcnllll~ &.FleetMIllI1l8~m~nt Glll1IS~ Facility b 150,000 lSO,OOO 3,000,000 3,000,000 2,82B,400 2,828,400

WII Tntlllllll:hwlly! & Brldgu 3,405,000 '1,630,000 100,000 615,000 11,320,800 4,991,330 11,665,700 4,491,355 38,291,400 JO,967,BIiS 40,653,000 B,B56,BIIO

TRANSIT
\VTOIO Bus ReplacementProgrnm- Neuplnn & Gillig 13,850,000 II,4BO,OOO 2,370,000

WTOll Orion B,805,ooo 1,510,000 8,805,000 1,510,000 9,392,000 1,612,000

WTO!2 AdminlslmtionFncillty fupnnslon 1,000,000 200,DOO
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Five-Year Capital Improvements Program (2003-2007)
MosterSpreadsheet

9/26/2002

I'roJ~1 Project S~Il'S TulLeV)'

.••1
DONO 1~~Ii.fjjlji~ij\I~ DONO

Number Ruen<e'PFCII\1is AMOUNT J!l!e,;.,Hlll i' AMOUNT

WIOl3 CompulerUpgrndc 1,000,000 200,000

WT014 RJulioslAVl Upgrade 500,000 100,000 2,500,000 500,000 2,500,000 500,000

WTOIIIO! FlehlOUll: Complex Rqlll1CC Windows &.Exttrior00011 222,000 176,000 '00 45,100

WTOIII04 Ficbrnntz Complex ReplnceVentilatlon Unit.s n,700 57,600 300 14,BOO

Tolal Flcbr.ntz Complu Rcn"ovatlon 1114,700 233,600 1,100 59,900

WTOl901 Kinnickinnic Ccrmplcx Replnce Roof 600.000 120,000

\VfD19Q2 Klnn/eldonlc ComplexReplllCe Boilers/Furnace 170.000 54,000

\VfOI9D3 Kinnlcklooie Cnmplex RepairExteriorWnlls 135,000

Tolal KlnnlcltJnnlc CDmplQ: RcnovnllonlRcplllrt 1,005,000 174,000

WTOZOO] Fonddu LncRoofRcpJncemenl 540,000 108,000

WT02002 Fond du LeeComplex Replace Exterior wells 215,000 43,000

Tlltal Fond du LIIeComplex Renovation/Repair! 755,000 151,000

WT022 MCfS Complex RcnovlltloolRepair 2,510,000 502,000 2,000,000 200,000 2,000,000 200,000

wren Bus Shelters 300,000

WroZ4 lJi1I51dc Complex Renovation - Sprinklcl'1 56,000 52,800 13,200

wrzsc FIll"C Box jtencvetlon 2.500,000 500,000 2,500,000 500,000

wrasu Mnrketlnglnfhrmntirm Center Renoveucn 4,000,000 800,000

WT254 MlscSupport, Equipment 750,000 t50,000 750,000 150,000 750,000 150,0110 750,0011 150,000

WT Total Tran!U 14,110,700 11,766,41111 14,400 1,419,900 11,615,000 1,985,01111 13,565.01111 1,.461,000 18,141,01111 3,161,01111 11,7511,0011 1,150,111111

ENVIRONMENTAL
WVOO3 CountywideSrcrmwerer Di5ehargePermit - NR216 360,000 360,000

WVOll5 Alternative Fuelslnrl115lrueturc 500,lIDO 100,000 5110,000 100,000 250,000 100,000 150,000 100,0011

WVOO6 RninbowPark Lnndlill 175,000

WV37602 UST Monitoring System 100,000 100,000 60,000 25,000
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Five-Year Capital Improvements Program (2003-2007)
Masler Spreadslieet

9/2612002

ProJcd ProJet:1 S~ll'll TllxlLevy IlI!II nOND IIIlII1IlII DONO

1..1

DONO
I~·~d!

nOND
Raervl'1PFClMl1 ~.~ ~__"if~j _ . AMOUNT AMOUNT AMOUNT

!,,~.,,!'. at\.( - " fJ
AMOUNTNumber i'l1Jl~.~_B tll«.!'"

WV37802 Ncnpolnt Sourceat Qrnnlom Creek 220,000

IVV Tolnl EnvironmentAl 360,000 J611,OllO 995,000 100,000 6110,000 11I1I,Ollll JIO,ODlI 100,000 175,000 100,000

Total Transportation & Public Works 31,963,850 10,011,400 4,518,400 7,434,050 46,381,299 16,611,1119 38,711,199 7,610,JSS 56,743,400 I4,U9,865 52,518,1I01l 11,106,900

m~'R'mi.:@ll(&i{ili..(lil'ii!il~
MILWAUKEE PUBLIC MUSEUM

WMODI ExteriorWnllRepnlrlWlndow Replaeement 145,000 145,000 1,135,000 1,135,000

WMOOl MPMElcctricnl Distribution System lJO,OOD 130,000 950,000 !I50,000

WMOO4 Museum Infrastructure Improvements 120,000 120,000

WMOOS Museum Air Hnndlingand Piping 365,000 365,000

WMOO6 Museum Exhibit Floon; Fire Scp;ll'llUon 1,015,000 1,015,000

WMSSO MPM PlumbingSystem 110,00D 110,000 790,000 790,000

WM56101 MPM Fire Automatic Sprinkler System 315,00D 315,000 1,595,000 1,595,000 1,395,000 1,395,000

WM Tolal Muaeurn 140,000 240,000 1,9611,000 1,860,000 ers.nne 1125,000 3,745,000 3,745,000 1,385,000 1,385,000

PARKS, RECREATION & CULTURE
WPOI! Lincoln OolfCou11ie Irrigation b 537,500 537,500

WPOl6 Mitchell Pnrk Domes Redevelopment 966,800 966,800 1,209,000 1,209,000

WPOl7 Countywide Tr.lIllltld Ihuu Surfa~e Rtplacemcnl Prollrnm 1,199,840 699,840 500,000 500,000 500,000 500,000 500,000

WP024 O'Donnell Pnrk Malmenunce 206,2.50 206,250 565,000 450,000

WP03l Jacobus Pnrk Nature Trail Impmvement 30,000 30,000

WPO]] Lincoln Creek PnrkwllY Road Renovation 134,724 134,724

WPO]4 Cool Wlllt'!'li' RcpnintlRecnulkPool 1':12,500 192,500

WP036 Oak LcnfTrnll Development. Sl Fronds Segment 44,400 44,400 2.55,600
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Five-Year Capital Improvements Program (2003-2007)
Master Spreadsheet

gn6n002

Project Project •• DONO
Numbu '. I!L .... ' AMOUNT

WP406 Countywide PIIlY ArenRedevelopment 250,000 150,000 250,000 150,000 250,000 250,000 250,000 2$0,000

WP411 ParksInrl1l!itrllcturc Improvements 1,500,000 497,000 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 ',500,000 1,500,000 1,500,000

WP447 SoulhSh~ DrnkwattflShon:lInc Prol~ctlonJBJkc Trolll 3,666,000 3,666,000 2,706,000 2,706,000

WP4SD RedArrowPlITk Icc RinkReplacement 400,000 400,000

\VPS1J MdOnleyMllrinn Redevelopment 2,500,000 2,500,000 950,000 950,000

W, ToIllJ Parks 7,174,514 774,140 195,750 5,5lJ.t,S14 1,224,100 7,153,500 5,665,000 5,665,000 1,1511,000 2,150,000 1,750,000 1,750,000

ZOO
WZOOl AnlmnlHeelth Center 3,132,700 3,132,700

WZOII Fdlnc Building Renovation 500,000 50D,000 I,BDlI,OOD I,BOO,OOO I,Boo,ooO I,Boo,OOO 1,791,000 1,791,000

WZ0l2 Peck Ceuto-TIu:lllo- 20,000 20,000 420,000 200,000

WZSB501 Zoo lnfrastructure Improvements I,SOD,Oon 1,5011,000 1,500,000 1,500,000 1,500,0110 1,500,0110 1,500,000 1,50(1,0(10
WZSBS05 ZOD-wide Asphaltlng 11B,450 IIB,4S(I

WZSBSII PerfrneterWalkway Lighting 144,000 144,000

WZSB5JJ NewMarquee 7B,000 7B,000

WZSB535 WoodlnndSllllldRoof & Restroom 176,050 176,050

WZSB536 Sea Lion Show Pool Reuovnllon 171,600 171,600

WZSBS37 AlUlrnllllll Building Re.roofing 120,000 120,000

WZSBS3B Bear Den UPllmdes 1:20,000 1:20,000

WZS853!l wotr wcods Service Area 20B,BOO 20B,BOO

WZ58540 Polar Bt'lII' Filler Room tlpgmde 57,600 57,600

WZS8541 Elk Area RenoVllllon 114,000 114,000

WZSB54:2 MnClU\uc: Air Conditioning 60,000 60,000

WZS8543 CIClllI & InspectTrnnsformer:; 96,000 96,000

WZS8544 MonlNet Replacement 41,SOD 41,500

Total Zoo Infrnslruelure Improvements I,SOli,OOD 445,100 1,060,BO(l 1.50D,00D 1.50D,000 1,500,000 1,500,000 1.500,000 1.50(1,000 1,50n,OOO 1,500,000

WZS!l6 Zoo DIlITenPropeny Remedlatlcn 25,00(1 25,000 25,000 25,000

WZ Total ZclD 5,15B,700 465,200 4,693,500 3,745,000 3,500,(100 3,315,000 3,]00,000 3,]16,000 3,291,000 1,525,000 1,500,000

Total Parks. Recreation & Culture 11,573,214 774,240 1,360,950 10,43B,014 13,1119,100 lJ,2lJ,500 9,815,000 9,790,000 9,311,000 9,1116,000 4,660,000 4,635,000
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Five-Year Capital Improvements Program (2003-2007)
MasterSpfcndshcet

9/261Z002

Project Projfd 1~"FEDEJlALISTAT SaluTulLevy I BOND I_I BOND
I~I

DOND IIfWElI uurm Il(:fil'~Jl!tt1fl
nOND

Number ;ml\l.~n']lja ~ i,r I nrAI InTIIVn n"~I'V.fPJ,"r/Mh AMnilNT AMOUNT AMOUNT AMOUNT 00li!'B~~1fiiU AMOUNT

ImAliWlf;lkil'Iniii1Sr!1Y'&fIii~_~;.
DHHs~nEHAVIORAL HEALTH DIVISiON

WEOD4 Replace Vnnity CounterTops 54,000 54,000 90,000 90,000

WEaD PainlnndVinyl 120,000 120,OOD 600,000 600,000

WE02501 Bathroom Grnhner Replacement - [Staterecommend.] 62,HOO 1,200 61,600

WE02502 Replace Showerccnrmts- (Staterecommeed.] 226,000 4,400 221,600

Till_I PJy~hllllrlc lIolplllll Ufl'JSlIfely 'mprovemenl.l 188,800 5,600 183,100

. WEOH Air Hnndling SystemUpgmdc lS:!,OOD 252,000 252,000 252,000

WE Tolal DUllS - Behavioral Health 189,800 5,600 183,100 114,000 174,000 690.000 690,000 1,514,000 1,514,000 152,000 251,000

DPW COUNTY GROUNDS

WGOOI Grounds Equipment Slornge Building 1,2.70,000 1,2.70,000

WG003 County Grounds Wt:5"t WllterTower 700,000 700,000 750,000 750,000

WGOOB Milwaukee County Grounds Rcndwny Rehebllitation 1,344,000 1,344,000 1,156,000 1,156,IlOO

WG Total Grounds 1,344,000 1,344,000 1,156,000 1,156,000 1,170,000 1,170,000 750,000 750,000

DEPARTMENT OF HEALTH AND HUMAN SERVICES

WS00501 12th end Vliet Street Building Renovnfhm 1,594,000 1,594,000 691,000 691,000

WS00502 12th and Vliet Infrnslructure Improvements 650,000 100,000 550,000 710,000 710,000 710,000 710,000

WS00503 North Entrunce Elevnltlr 313,761 313,761

121hlind Vliet lmpravementa 650,1100 100,000 550,000 1,687,761 1,617,761 1,478,000 1,478,000

WSOl301 Senior Cemer Boiler Replacements 168,000 168,000

WSOl302 Vnrlous Flonring Rcpnlr & Replacement sa.eon 63,liOO

WSOl303 VnrlOU5 RoofRepnirs 12,000 12,000

WSOl304 Wilier Piping tnsumtcn 38,400 38,400

WS01305 HVAClmpmvements 26,000 21i,000

Tntal Senior Center Infrlutrudure Improvements 308,000 140,000 168,000

WS Tolal DIIS 958,000 140,000 718,000 1,687,761 1,687,761 1,478,000 1,478,000

Total Health & Human Services 1,590,11011 145,600 2,345,200 4,717,761 4,717,761 3,438,000 3,431,000 1,26-1,000 2,26-1,000 251,000 151,000
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Five-Year Capital Improvements Program (2003.2007)
Masler Spreadsheet

9126n002

ProJL'C1 Project riUtbJ_'FEDERAUSTAT 511e:llTlI.l/Lny I nOND

I"~'\\ll
DONO 1&"1"'11 BOND 1••1 BOND

1l!iii!~J-!!1
DONO

Number ~mlffijJl ,lilif! LOCAUOTHER IWttv~rFClMII AMOUNT AMOUNT , !\IIIL AMOUNT rJ IB~alt ,![ MIOUNT ~lEBlllj~ AMOUNT

m ....!(GO!'mm!fq!.I_llf!!l!l!lh_~~~
COURTHOUSE COMPLEX

WCOlJ6 Ceurtheuse-Publie AddressSystem 294,000 294,000 30B,000 309,000

WeOO!l Mediad ExnmlnerBundingConstruction 659,000 658,000 6,721,000 6,721,000 6,721,000 6,721,000

WCOI3 Crimluul JusticecenerDeputyWorkstnliolU 80,000 80,000 692,000 692,000

WeOl4 CourthouseHVACSystem 250,000 260,000 390,000 390,000

WeDIS CourthouseComplexRoofRcplllcemcnt 1,lJ.l4,417 20,500 I,OZ3,!l11 1,111,050 1,111,050 1,152,000 1.152,000

\Ve0l8 SlIfely Bldg.- Rm. 419 Rermvation 108,000 108,000

WeOl9 CJFCc:nlrnllntnke Wuterproofing 354,000 37,000 317,000

WCOlD Crimlnnl Junlce Facilitytnfrastrucrure 200,000 200,000

WCOl! CJF VideoVisitatlon 384,000 384,000

ween Mctllcnl ExnminerGC/MSLnboTntory Equipment 95,000 95,000

WC7S! AnnexAsbesrcsRemevalnndneeoveucn 3,000,000 3,000,000

WC767 Courthouse-Light Cnun WindowReplacement 525,000 525,000 525,000 525,000

wcns Community CtlrrectlonCenter Infranrucmre 300,000 300,000 460,000 460,000

we Total Courthouse 1,693,417 57,500 1,635,917 1,981,050 1,981,050 5,350,000 5,350,000 8,636,000 8,636,000 6,7!l,000 6,711,000

HOUSE OF CORRECTION
WJ005 Rqlnir & Pnlnting ofWnterTower 311,000 312,000

WJ006 RecyclingFndlity 50,000 50,000 800,000 800,000

WJOII RenovateFonner ACe Admlll5lrntlon Building 260,000 260,000

WJ014 IIDC tnnasuueure Improvements 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000

WJOIS Indll5tries BuildingConstructlon 784,000 784,000
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Five"Year Capital Improvements Program (2003-2007)
Mnster Sprcodsheet

9126/2002

Project Project S.II'JTlI:lL~

L'~I'~l~~
nOND

Number Rcnrn/PFClI\ll1 ,,!ii!l)i I. ,t•••lM AMOUNT

WJOl8 FoodProduction Cenler& Phmnlng 60,000 60,000

WlO21 ACe HVAe Replacement 360,000 360,000 700,000 700,000 700,000 100,000 700,000 700,000

WJ84S Tuckpoint ACe Building, Bo.Uer & PumpHouse 372,000 372,000 81.600 81,600 206,400 206,400 205,160 206,160 \B,GOn 18,600

WJ Tolnl rreuse orCorrcclllin 1,716,001l 1,776,000 6-13,600 643,600 1,166,400 1,166,400 1,156,HiO 1,156,160 1,7611,600 1,168,6DlI

OTHER COUNTY AGENCIES
\VOOOg IMSDDatawnrehouse& Reporting 480,000 480,000 648,000 648,000

woem CountyWeb,Internet&. B·Comtncm: Develcpment 300,000 300,000 300,000 300,000

WOOlZ SheriffVoke OverOutdoorWarning Devices 1,800,000 1,800,000

WOOlS Flcet MnnngemeniRondwnyImprovements 231,000 231,000 130,000 130,000

WOO21 MilwaukeeCounty Public Art Program 98,284 19,m 78,627 170,000,00 127,500 170,000 127,500 170,000 127,500 170,000 127,500

WQ025 Countywide Geographic: lnfbrmatlnn System (GIS) 122,850 Bt,I37 130,000 126,000 47,500 45,000

WQ029 MilwllukeeCounty HistoricalSociety Restcratlcn 2,500,000 1,129,870 1,700,000 1,120,130 2,468,000 1,134,000

wooaeoa Klelzsch Park Parking Lot 300,000 300,000

WQ03004 Honey Creek PllfkwayDrive - 76th SI. to Deloit 398,750 398,750
WOO300S Root River PllfkwllY Rond- College & 92nd St. 223,750 223,750
W003006 Repave Rend:lC!8to 920d Street 240,000 140,000
W003fHl7 HeplnceRondSouth ofl'sychiatric: Hospital 174,000 174,000
WQ0300B Repave Lot X-42 Psychiatric Hospital 372,000 372,000
WOO3009 nepave LotX·34 1ru.000 102,000
W003DII Repave Lot XJ2I32A 630,000 630,000
W003D12 Repave Lot X4 174,OlJO 174,000
W0030]3 Pmks Pmkwny & Perking Lot Repeving 750,000 750,000 750,000 750,000 750,000 750,000

Tutu]CountywldcAcccIIRnad lrnpruvement Progl1llm 50411,000 540,0011 1,520,750 1,520,750 1,777,7511 1,777,750 1,026,000 1,026,000

woe» MllfCll5 Center Fire Alnnn Syst~m Replacement 75,000 75,000 525,000 525,000

WQOn MarcusCenter Cooling System Study ]0,000
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Five-Year Capital Improvements Program (2003-2007)
Master Sprelldsheet

9/26/2002

Pl'lIjetl ProJetl noND 1II1II1 DONO 1_•• DONO

Numbu A1'tIOUNT AMOUNT ,8 tall" . AMOUNT

WOIO\ Fleet FirelHenl neteeuco System 56,100 56,200 250,0011 250,000 273,800 273,800

WOI02 Fled MlU1#llcmcnl Ftllcc Replacement 50,000 50,000 100,000 100,000

WOl03 Sheriff& HighWllY Building RoofJll:plneelT1tlll 150,000 150,000

WOlO6 FlcetGenCtl1IDtrrrnnSrer SwitchReplacement 198,000 198,000

WO\07 FleetWindowRcplnccmcnl5 207,600 207,600

WOlO8 PlcelUSTLineLeakDelectlon SystemReplaccment 50,000 50,000

W0201 110.150 EnterpriseServerRepluremeru 400,000 200,000 200,000 2,400,000 2,400,000 1,210,000 1,2\0,000 1,700,000 1,700,000 982,000 9S2,000

Wm02 110.150 Voice& Dnlll Ccmmuntcatons 500,000 500,000 300,000 300,000 300,000 300,000 300,000 300,000

W0204 MPDRemoteBookingProJcd 210,000 210,000

W0206 IMSDVideoTeleennferencing 100,000 385,000 JB5,000 275,000 215,000

W0207 IMSDCenlrnli"ud Records 214,000 150,000 414,100 135,000 500,000 500,000

WmOI IMSDTechnlcalInfrastrueture 750,592 150,592 750,000 750,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

W040S Sheri11'5 Communlcatlcn Memlle Switch 567,000 567,000

W0407 Sheriff ElectronicMedicalRecnrds 550,000 550,000

W040B ShcrifflnvC5llllallon RoomFlooring 65,000

W0409 shcriffUnlform Servicc.s Remodeling 78,000 78,000 582,000 582,000

W041001 SheriffRemodel MeelingRoom 4.000 4.000

W041002 ShcrifTRemodel LockerRoom 125,000 125,000

W041003 SherifTRemodel Bnuance 85,000 BS,Ooo

Tolal Sheriff Remodeling 151,000 251,000

WOB53 MllfCU! CenterRiverWolkRniling 43,200 43,200

WOB55 MarcusCenterElevalorRehobililalion 192,000 50,000 142,000
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Five-Year Capital Improvements Program (2003-2007)
MosterSpreadsheet

9/26/2002

PruJt~t Project rflEliFEDERAUsTAT SalesTllllLevy I BOND 111l1li1 BOND 111l/1li1 DONO 1••1 DONO

Itll~.~
DONO

Number .~ ,.'\.!l3i ~ LOCAUOTIIER Rl5u'VelPFCII\tl. AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT

woesa FleetEquipment Acquisition 3,150,000 3,150,000 3,150,000 3,150,000 3,150,000 3,150,000 3,150,000 3,I50,OOD 3,150,000 3,150,000

\VaSSBO] Airport Vehicles 930,000 930,000

Tol.alFleet Equipment Acqubillon 4,080,000 930,1100 3,150,000 3,150,000 3,1511,OllO 3,150,000 3,150,000 3,150,000 3,150,000 3,ISO,000 3,150,000

WOBS9D4 FlcetCnrrrruck Wnsh 150,000 150,000 84,000 84,000 756,00D 756,000

WOB5906 FlcetElIterior Pelntlng 72,000

Tolal DPW Fleet FlldllUu InrMlllructurc rmnrwemenu 150,000 ISlI,OOli 156,000 84,000 756,000 156,000

WOR6001 Handicap Accessibility. General 300,000 191,263 108,737 60,000 60,000 48,000 48,000

WOR600) Behaviorul HealthADASillnollc 90,000 90,000

WOR6Q07 PlItkli VariousADA Improvements 30,000

WOB6008 Behavioral HealthRemodel Toilet RootJIJ 228,000 228,000 240,000 240,000

WOS6009 Behavloml HealthUpduteElevatorControls& Indicntot5 360,000 360,000 252,000 252,000

TollIl Cllunlywlde IlDndlCllpped Mcculblllly Prugfllm JOO,OOO 191,163 1011,737 3411,000 3111,000 300,000 300,000 360,000 360,000 300,000 300,000

WOB67 neseeeh Park InrmstmcturcImprovements 500,000 500,000 500,000 500,000 500,000 500,000 500,000 ·500,000

WOll70 CountySpeclalAssessments 100,000 100,000 250,000 250,000 250,000 250,000

WO TollIl Olher Agendn 6,714,176 1,490,910 5,113,356 14,061,450 l1,681t,107 15,100,550 11,671,1110 14,152,350 11,944,150 9,779,1100 9,1116,500

Total General Government 10,1113,693 1,548,410 8,6J5,17J 17,6117,100 IS,313,757 :11,716,950 19,288,S80 13,944,510 11,736,4111 18,168,600 17,676,100

Grand Total Capital Improvements 57,331,S57 20,795,640 7,683,370 18,851,5.£7 111,615,260 49,1Ifi2,1I47 73,6111,149 40,136,935 91,161,910 47,516,175 75,7511,600 33,669,900·

Total Excluding Airports 43,313,407 15,170,&10 3,li19,J70 24,51J,3117 61,164,761 40,311,3411 70,800,650 39,569,935 91,161,910 47,516,175 75,7511,600 33,669,900

Sales Tax 1,671,070

II. The IImounlshllwn In lht "Bond Amount" column for Airport projeds rdltds PFC·blltktd blinds.

b. The phmnlnll &. desilln phllSehilS been completed fllrlhll!lle prnjcctll.
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