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INTRODUCTION

The 2003 Adopted Capital Improvements Budget includes 59 separate projects for a total expenditure appropriation
of$58,431,557. Anticipated reimbursement revenue (Federal, State and local grants) totals $20,795,640 resulting in
net County financing of$37,635,917.

Appropriations for 53 corporate purpose (nou-airport) projects total $44,423,407 with offsetting reimbursemeut
revenues of $15,170,640. The resulting net county financing of $29,252,767 is to be financed by $25,623,397 in
general obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $930,000 in Passenger Facility
Charges (pFC) revenue and $27,300 in construction fund investment earnings.

Budgeted expenditure appropriations for 2003 Airport capital improvements total $14,008,150. Airport
reimbursement revenue of $5,625,000 results in net County financing of $8,383,150. Net County financing for
Airport projects includes $440,000 in General Airport Revenue Bonds (GARBs), $3,889,150 in PFC revenue bonds
and $4,054,000 in PFC revenue.

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines housed in General
Mitchell International Airport (GMIA) have agreed to pay all accrued principal and interest payments on debt issued
on behalf of the Airport. Debt issued for the Airport from 1982 to 1984 is being repaid by the Airlines in
accordance with a 25-year repayment schedule outlined in the Airline lease agreement. Bonds issued after 1984 are
repaid by the Airlines over the actual term of the issue. Airport bonds issued after 1985 are classified as private
activity bonds. These bonds rernain tax exempt, but income earned from these bouds may be subject to the
Alternative Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA
parking facility. All debt service payments for the revenue bonds will be the responsibility of the Airlines using
GMIA.

Comparison to 2002 Adopted Budget
The 2002 Adopted Capital Improvements Budget includes 82 separate projects for a total expenditure appropriation
of $104,279,395. Anticipated reimbursement revenue (Federal, State and local grants) totals $33,796,891 resulting
in net County financing of $70,482,504.

Appropriations for 69 corporate purpose (non-airport) projects total $70,577,665, with offsetting reimbursement
revenues of $24,359,391. The resulting net County financing of $46,21 8,274 is financed by $40,783,083 in general
obligation corporate purpose bonds, $2,672,070 in sales tax revenues, $1,806,000 in Passenger Facility Charges
(pFC) revenue, $556,426 in revenue related to billboard leasing at the Zoological Gardens, $350,000 in Potawatomi
revenue and $50,695 in coustructiou fund investment earnings.

Budgeted expenditure appropriations for 2002 Airport capital improvements total $33,701,730. Airport
reimbursemeut revenue of $9,437,500 results in net County finaucing of $24,264,230 which is financed by revenue
derived from Passenger Facility Charges (pFC) totaling $23,448,500 and $815,730 from the Airport capital
improvemeuts reserve. Airport bonds were not required to finance 2002 projects.

2003 Adopted Expenditure Appropriations by Function
The largest 2003 expenditure category is for Transportation and Public Works-related departments. Budgeted
appropriations total $31,983,850, which represent approximately 54.7 percent of total 2003 capital appropriations.
The $31,983,850 appropriatiou is offset with 62.6 percent in reimbursement revenues. In fact, nearly all of the
reimbursement revenues budgeted in the 2003 Adopted Capital Improvements Budget is budgeted in this category,
accounting for 96.3 percent of all reimbursement revenue budgeted for 2003.

Major Transportation and Public Works projects include WA048 - GMIA - D Concourse Improvements
($3,889,150), WA308 - GMIA - Phase I Mitigation Prograrn ($7,000,000), WH222 - North Port Washington Road
($2,230,000) and WT010 - Bus Replacement Program - Neoplan & Gillig ($13,850,000).

The functional area receiving the next largest appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $13,373,214. This amount represents 22.9 percent of the total capital budget Major projects
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include WP017 - Countywide Trail and Hard Surface Replacement Program ($1,449,840), WP411 - Parks
Infrastructure Improvements ($2,000,000), WP513 - McKinley Marina Redevelopment ($2,500,000), WZ003 - Zoo
Animal Hospital ($3,132,700) and WZ585 - Zoo Infrastructure Improvements ($1,506,000).

Budgeted appropriations for General Government departments total $10,483,693. This amount represents 17.9
percent of the total capital budget Major appropriations include WC016 - Courthouse Complex Roof Replacement
($1,044,417), WJ015 - Industries Building Construction ($784,000), W030l - IMSD Technical Infrastructure
($750,592) and W0858 - Fleet Equipment Acquisition ($4,080,000).

Capital appropriations for Health and Human Services departments total $2,590,800. This amount represents 4.4
percent of the total capital budget. The most significant projects budgeted for this functional area are WG008 ­
Milwaukee County Grounds Roadway Rebabilitation ($1,344,000), WS005 - 12th and Vliet Infrastructure
Improvements ($650,000) and WS013 - Senior Center Infrastructure Improvements ($308,000).

MAJOR 2003 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval ofa property tax rate limit for Wisconsin counties bas resulted in limits for both operating and debt service
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy rate may
only be increased ifprogram or service responsibilities are transferred from one governmental unit to another or if a
rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendwn, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance ofthe debt will not result in an increase in the tax rate, actual authorization ofthe debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7)(f), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations or adoption of
a resolution to issue debt which is approved by a 3/4 vote ofthe members-elect of the County Board.

The rate limit also prohibits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department ofrevenue by rule." Becanse many expensed or non-capitalized projects
are considered to bave a nsefullife ofless than one year, debt obligations typically may not be used to finance these
projects. The 2003 Adopted Capital Improvements Budget does contain some expensed projects (non-capitalized).
These projects are financed with sales tax revenue or revenue generated from Passenger Facility Cbarges (PFCs).
The tax rate limit applies to all cunent County managed operations including internal service and enterprise
operations 'which are supported by property taxes. Property tax levy support for these funds is reflected in the
general fund.

Department ofPnblic Works (DPW) Staffing/Consultant Plan
Eacb project narrative and fiscal sheet bas a detailed staffing plan listed. Milwaukee County's General Ordinance
for Professional Services 56.30(4) requires that "[f]or projects managed by the Department of Public Works, the
Department of Pnblic Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which bave been previously approved by County Board
action." Furthermore, "[t]be budget write-up sball contain specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be performed." Subsequent to
budget adoption, DPW prepares a final staffing plan which is reviewed and approved by the County Board. Any
subsequent cbanges to the final 2003 staffing plan will be submitted for review and approval to the County Board of
Supervisors.

Appropriations Based on Cash Flow Needs
The 2003 Adopted Capital Improvements Budget is based on cash flow requirements for multi-year projects. The
capital improvement budget was developed based on casb flow financing needs due to the establishment of
expenditure targets by the Federal government for tax exempt, debt financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In



these cases, subsequent appropriations may be necessary to complete project financing. In several instances,
projects for 2003 will result in contractual obligations for 2004 to complete project financing initiated or continued
in 2003 or prior years.

PFC Revenues
During 1995, General Mitchell Internatioual Airport received authorization to charge a $3 per-person Passeuger
Facility Charge (PFC). The 2003 Adopted Capital Improvernent Budget reflects $4,984,000 in pay-as-you-go PFC
revenues. The Airport Capital Improvement Budget reflects $3,889,150 from PFC-backed bouds and $4,054,000 in
passenger facility charges. PFC revenues of $930,000 are budgeted for 2003 in W0858 - Fleet Equipment
Acquisition as an offset to equipment costs for items being purchased for the Airport.

Federal Expeuditure Targets for Tax Exempt Bonds
Beginning with 1990 boud issues, the Federal government established expenditure targets for spending tax-exempt
municipal boud proceeds. Failure to meet these targets subjects the County to rebatiog all interest earnings on the
issue to the Federal government or paying financial penalties totaling up to 3 percent of the unspent principal
amount for each year the target is unmet, lf expenditure targets are not met, appropriations for individual projects
will be reduced to pay rebate or penalty amounts. Expenditure requirements are anticipated for 2003 corporate
purpose and Airport bond issues as follows:

2003 Cornorate Pumose Bonds

6 mouths
12 months
18 months

15 percent ofproceeds and actual and expected earnings
60 percent ofproceeds and actual and expected earnings
100 percent ofproceeds and actual earnings

2003 Airport Revenue Bonds & PFC-Backed Bonds

6 months
12 months
18 months
24 months

10 percent ofproceeds and actual and expected earnings
45 percent ofproceeds and actual and expected earnings
75 percent ofproceeds and actual and expected earnings

100 percent ofproceeds and actual earnings

A smaIl amount of proceeds is allowed to be spent after the final 18th or 24 th month, whichever is applicable, to
allow for contract retainage. Project bouds are issued on a reimbursement basis which allows project expenditures to
be incurred on January 1 for projects budgeted as part ofthe armua1 capital improvements budget.

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met The County's current
practice is to issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for new projects. This practice subjects the County to regulations for reimbursement bonds. The
2003 budget continues the practice ofallowing debt financed expenditures to occur before bonds are actually issued.
This practice helps the County to meet expenditure targets for tax exempt bond issues. The 2003 Corporate Purpose
Bonds were issued on February 4, 2003. The following declarations are made for the purpose ofcomplying with the
regulations on reimbursement bonds.

1. A suurmary of 2003 capital improvements identifies specific projects and the amount of the expenditure
appropriation to be debt financed. As desenbed above, the County intends to reimburse itself for expenditures made
on debt financed projects with the proceeds of the County's 2003 bond issue(s), the interest on which is to be
excludable from the gross income of the owoers under Section 103 of the Internal Revenue Code of 1986, as
amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2003 capital improvements. The temporary expenditure ofprior year bond proceeds
will be limited to the use category specified when the bonds were originally issued. These proceeds are not
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available to finance 2003 capital improvements on a long-term basis because tbey are allocated to otber capital
improvements. Separate corporate pnrpose and Airport issues may be required. The timing of tbe Airport issue has
not been finalized but, based on past experience, bonds may be issued in tbe spring.

3. Cash outlays for debt service payments ou 2003 boud issues will not be required until 2004. However,
proprietary fund departmeuts budget for accrued interest payments during each calendar year. This expense is
abated in tbe County's debt service fund. The County's current budget policy is to dedicate County sales and use
tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general tax
revenues will be used to meet debt service payments.

Capitalized Interest and Constrnction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bouds issued for projects which are under construction is referred to as capitalized
interest Under generally accepted accounting principles (GAAP), tbe capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of tbe project (capital projects fund). The 2003 Adopted
Capital Improvements Budget includes $61,600 in appropriation authority to pay capitalized interest costs for a
number of proprietary fund projects. In cases where no capitalized interest is charged to the project, operating
interest expense is included in the departmental operating budget. Operating interest expense is the interest cost for
bonds on projects which are complete or substantially complete and interest costs on equipment acquisition. Interest
costs on equipment acquisition are not charged to the project construction fund. Capitalized and operating interest
expense is reflected as an abatement to tbe debt service fund expenditure budget to avoid double counting this
expenditure. Net capitalized interest costs will be reduced by construction fund earnings on unspent bond proceeds.
The 2003 budget anticipates $27,300 in investment earnings on 2003 bonds. These earnings are recorded directly in
tbe capital projects fund as another source ofproject financing. The capital improvement budget narrative and fiscal
sheet completed for each project reflects tbe impact of directly recording both capitalized interest expense and
construction fund earnings on project costs.

Requirements for Cash Financing for 2003 Capital Improvements
Beginning with tbe 1995 capital budget, tbe County established cash financing goals to be implemented over a ten­
year period. This policy served to increase minimum cash financing by 2.0 percent annually. Net County financing
included in the 2003 budget totals $37,635,917, including tbe Airport. Cash needed to meet the 20 percent financing
goal is calculated at $7,527,183 and budgeted cash financing is $7,683,370 or 20.4 percent ofnet County financing.
Excluding Airport projects, net County financing totals $29,252,767 of which $3,629,370 is cash, or 12.4 percent of
the total.

Adopted Financing for 2003 Capital Improvements
Budgeted financing for 2003 corporate pnrpose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, PFC revenues, sales tax revenues.
general airport revenue bonds (GARBs), PFC revenue bonds and investment earnings from proprietary-funded
construction projects. Budgeted deht financing for 2003 corporate pnrposeimprovements totals $25,623,397.

The budgeted debt financing of $25,623,397 represents approximately 57.7 percent of tbe total corporate pnrpose
appropriation of $44,423,407. The remaining 42.3 percent of budgeted corporate pnrpose appropriations is cash
financed, financed witb investment earnings or financed from reimbursement revenues. Reimbursement revenues
total $15,170,640.

Budgeted debt financing for 2003 will be structured to finance W0858 - Fleet Equipment Acquisition and W0301 ­
IMSD Technical Infrastructure over a four-year period. The balance of 2003 budgeted debt financed projects will
be financed over approximately 15 years.

Although a substantial portion of project costs is financed witb long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as tbe Department ofHealth
and Human Services (DHHS) - Behavioral Health Division and Mass Transit System, may be supported in part by
operating revenues. This is in contrast to many governmental fund improvements which are wholly tax revenue
supported. Debt issued for tbe Airport will be backed by revenues from tbe Airlines or PFC revenue.



Capital Improvement Plan (2003-2007)
An indication of the County's future capital needs is contained in the Five-Year Adopted Capitallmprovements
Budget (2003-2007). This Plan was constructed based on a general consensus among departments on their capital
needs over the next few years in order to develop. a comprehensive capital budget forecast Although details of the
plan are snbject to change, it is a useful capital planning guideline for the County.

The information contained in the Five-Year Plan is important for structuring debt issues and scheduling major
projects to lessen year to year fluctuations in needed tax revenues. It should be understood, however, that
significant changes are possible in departmental priorities and project schedules and costs from one year to the next.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing policies
or goals. These policies included a requirement that the budget include a summary of the impact that borrowing
proposals contained in the hudget would have on various measures of debt affordability. As discussed earlier, the
policies also established limitations on capital improvement borrowing by requiring an increase in project pay-as­
you-go cash financing. The requirement for 2003 is that 20 percent of County financed project costs be financed
from cash sources.

Table 4 contains a summary of selected debt affordability indicators and provides a comparison of 2003 adopted
information with prior year information.
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TABLE 1

MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS

1999 Budget (a) 2000 Budget 2001 Budget (b) 2002 Budget (c) 2003 Budget (d)
Appropriation Appropriation Appropriation Appropriation Appropriation

TRANSPORTATION& PUBLICWORKS
Highways and Bridges $16,950,000 $20,240,000 $9,901,000 $8,595,900 $3,405,000
Mass Transit $18,760,562 $11,061,000 $17,884,162 $20,590,960 $14,210,700
Airports $20,256,250 $36,628,550 $37,813,650 $33,701,730 $14,008,150
Environmental $284,000 $1,072,000 $215,000 $470,000 $360,000
TOTAL $56,250,812 50% $69,001,550 59% $65,813,812 54% $63,358,590 61% $31,983,850 55%

PARKS, RECREATION & CULTURE
Department of Parks $10,954,765 $12,865,144 $20,980,748 $8,990,173 $5,474,514
Stadium $6,000,000
McKinley Marina $150,000 $706,236 $5,755,115 $3,676,250 $2,500,000
Museum $0 $773,000 $240,000
Zoo $723,600 $2,469,000 $4,250,000 $3,636,120 $5,158,700
TOTAL $17,828,365 16% $16,040,380 14% $30,985,863 26% $17,075,543 16% $13,373,214 23%

HEALTH & HUMAN SERViCES
DHS-Behavioral Services $1,232,200 $338,800 $389,700 $718,610 $958,000
Human Services $506,000 $950,600 $2,500,000 $1,959,750 $288,800
DPW County Grounds $1,279,444 $4,497,500 $4,761,500 $885,000 $1,344,000
TOTAL $3,017,644 3% $5,786,900 5% $7,651,200 6% $3,563,360 3% $2,590,800 4%

GENERAL GOVERNMENT
Courthouse Complex $3,043,284 $1,869,900 $645,100 $819,330 $1,693,417
House of Correction $1,550,000 $1,334,000 $1,046,000 $1,613,000 $1,776,000
Other County Agencies $30,317,064 $23,765,368 $15,037,434 $12,849,572 $7,014,276
TOTAL $34,910,348 31% $26,969,268 23% $16,728,534 14% $15,281,902 15% $10,483,693 18%

CAPITAL REDUCTION ($5,000,000) $5,000,000

TOTAL CAPITAL IMPROVEMENTS $112,007,169 $117,798,098 $116,179,409 $104,279,395 $58,431 ,557

(a) Subsequenllo budgetadoption, the CountyBoardof SupervisorsIncreased appropriations by $137,067for the addftlon of Siale fundedequIpment for WOBB1 - Trunk RadioSImulcast

and revised the projectscopeand financIngfor WOB81 ~ War MemorialSeaWall. The modlfJed financIng compensates for a Slate and City of Milwaukee revenueshortfall.The revised

financing calls for the useof $700,000 In exlstfngproject funds and $400,000 In revenuefrom the Siale or theArt Museum(In the absenceof Stale runds) for a total budget of $1.1 millionIn 1999.

(b) The total budgetedappropriallonof $121,179,409 for 2001 has been reduced by $5,000,000 to 5116,179,409. In calculating each category's percentage shareof the lolal budget,however, the

gross amount of $121,179,409 was used.
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(el The totalbudgetedapproprlallonof $104,279,395 for 2002 lncluces$5,000,000 In expenditures and revenues to restorethe reducllonof $5,000,000 from2001. In addltron. subsequentto 2002 budget

adoplJon, the CountyBoardapproved severalappropriation transfers,the net effect of whichIncreasedthe 2002 bUdget by $797,506.

(d) Subsequent to the 2003 budgetadoption, the CountyBoardapprovedan approprlatlon transferwhichIncreased expenditures and revenues by $272,770for capitalprojectWA006- C

Concourse Gate Improvements.



TABLE2
2003 ADOPTEDCAPlTAL IMPROVEMENTS BUDGETAND FINANCING SUMMARY

Summuy Dfure 1003 Adopl~d Capll.31ImprD\'~m~nIS

MllwDuk~~ CDunly
No\'~mb~r 13, 1001

lef#Mi&wW@M"..........iiil!IkL~~l
Prlval~ ClmlrJbulJonl

CapllaJIz~d 1003 RcJmburum~nl Net Cuuuty SaluTax Iuvestment Prnp~rl}'TlIX PlIlawaluml PFcmeJ~n'~

Prnlut Prol~el DelitrlnUnn !n.J.mn Adnnt~d n~v~nll~ Flnane!ng B.m!!..Yu Earnlnn ~ n"v"nu" ~ !l!!.!!..!!!
TRANSPORTATIONAND PUDLICWORKS
Airport!

WA045 CiMIA - Part ISO NllueSludy 1,500,000 1,500,000 51,500,000
WA048 OMIA· D Concourse lmprcvements 3,889,150 3,889,150 3,889,150
WA049 OMIA-Imemntlonal Anivals BLInding Ramp 719,000 719,000 S719,OOO
WA050 CiMIA-Re-Iig111 Rllnway 7R1lSL 460,000 460,000 S460,000
WAD5l OMIARunwoy PavementRepiacemlmllRll9L and 13/31 440,000 440,000 440,000
WAJ08 OMIA-PhllJe I Mitigation Pregmm 7,000,000 5,61.5,000 1,375,000 51,375,000

WA Tohd Alrporll s s 14,008,150 s 5,61.5,000 s 8,383,150 s s s s s 4,054,000 s 4,31.9,150

lIIghWDYI &. BridE'"
WHOIO CountyHIghway ActionPmgram- S. 13thStreet s 440,000 308,000 s 131.,000 132,000
WIDOI COllnty Highwny Actionprogram- NorthPen WlI.'lhinglon Road 2,lJO,000 2,007,000 za.ooc m,ooo
WH20l SoulhS~th StreetViaductReplacement 35,000 35,000 35,000
WH203 MujorRehnbllftlltion • CountyTrunkHIghwajlS 100,000 100,000 100,000
WHll2 NallonalHighway SJI!lem -west RawsonAvenue $450,000 $315,000 5135,000 SO SO sn so su $135,000
WH228 Highway Molnlenance and Flett Manngem~nt Garage Faclllly(formerlyNorthShop) 150,000 150,000 150,000

WI! Tolal HIghways& Drlde;C11 s s 3,405,000 s 2,630,000 s 775,000 S 100,000 s - s s s s 675,000

MIWITl1Inl1l
wrote Bus Replacement Program- Neoplan& Olllig $13,850,000 11,480,000 2,370,000 2,370,000
WTUIB FicbrunlzComplu Renavatiens 2,700 294,700 :!.l3,600 61,100 1,200 59,9011
wr024 HillsideComplell Renovation - Sprinklers 66,000 52,800 13,200 13,lOO

WT Totll Miln Trllnslt s 2,700 S 14,210,700 S 11,766,400 $2,444,300 s l3,lOO s 1,200 S - s s $1,429,900

Environmental
WVOll3 Counlywlde Slonnwale~ Dlschorge Permn- NlU16 s 360,000 S 360,000 s 360,000

IVV Total Eavlrunmental s S 360,000 S s 3611,000 s 360,000 s S s s s

TutDITraniportllllun & Publle Wurlu s 2,700 s 31,983,850 20,02],400 s 11,962,450 s 473,200 s 1,200 s S S 4,054,000 7,434,050

PARKS, RECREATIONAND CULTURE

l'olllwuukee PublicMuseum
WM003 Ml1wouket PublicMnseumElectrical Dlstributlon Sy.lltm 130.000 130.000 130,000
WM550 Ml1waukec PublicMuseumPlumbingSyslem 110,000 110,000 1111,000

WM Tolal Mllwaokee PublicMuseum s s 240,000 S s 140,000 s - S S S - s - s 240,000

Department of Parks, Recreatlon & Culture
WPOl6 MllchellDomCII Redevelopmlml 966,BOO 966,800 966,800
WPOl7 CountyWide Trailand HnnlSurfaceReplacement Program 1,449,840 699,840 750,000 750,000
WPOl4 O'OonoeltPOl'k Moinlellllllce 206,2.50 206,1.50 l06,2.50
WP031. Jacobus ParkNatureTrnlllrnpravemem 30,000 30,000
WP033 LIncolnCretk PorkwayRund Renovallon 134,7:14 134,7:14 134,724
WP034 Cool Wnlel1- Repalol!R:caulk Pool 192,500 192,500 192,500
WP036 Oak LeafTrail Development-St FrancuSegmenl 44,400 44,400
wpon MnrtlnLutherKingJr. PorkRecarutructlon 50,000 50,000 50,000
WP406 Countywide PlayAreaRedellelopment Program
WP41l PorksInfr.l5tn1clurc Improvements 2,000,000 2,000,000 497,000 1,5113,000
WP450 Red ArrowPorkIccRinkReplacement 400,000 400,000 400,000

WP Total nepartment cr Porlu, Recreatlon & Cullure s s 5,474,514 774,240 s 4,700,274 s B95,750 s - s s s 3,804,524

McKinleyMarina
WP513 McKinleyMilrina Redevelopmenl , 2,500,000 s 2,500,000 2,500,000

WP Totol MeKJnleyl'tIorlnll s 2,500,000 s 2,500,000 , - S s s s 2,500,000



TABLE2
2003 ADOPTED CAPITALIMPROVEMENTS BUDGETANDFINANCING SUMMARY

Summnry orlh~ 2003Adopl~d CopUnlImprov~menlJ
MllWllukee Cuunty
Nnvember13, 2002

w.'iiltillli~~;:r:m1MiM1*tMl~
PrlvlIl~ Cuntrlbullonl

Cllpllllllnd 2003 Ilelmburaement N~t County SIIIuTu Investment PrnpertyTu Pnlllwnlomi PFcmt.!i~ne

fl::!.lJ..W Prnleet n~sulnllon Inl~r~Jl .A!!nnJ..W. R~v~nu~ F1nonrlng B.m!!..!!.tI Earning' R~v~nu~' I ~ R~v~nu~ !l.!!..!u!!
lo.

WZ003 Animal HealthCenter 3,132,700 3,132,700 3,132.700
WZO[I FelineBundingRenovlll!oll 500,000 500,000 500,000
WZOl2 PeckC~nler Theater 20,000 20,000 520,000
WZSBS Zoo Infrastruclure Improvemen\.l 1,506,000 1,506,000 445,200 [,060,BOO

WZ 'reretzee , s 5,158,700 s 5,158,700 s 465,200 s s s s 4,693,500

Tollli PllrkJ:.R~ercallou lIudCulture s s 13,373,214 774,240 s 12,598,974 s 1,360,950 s , s s 11,238,024

ItEALTII ANDHUMANSERVICES

DUS-Dehllv[ornilicallh D1v[,llIn
WEOlS Psyehilltrlc Hosplllli L.IfclSofcly Improvements 12,800 288,800 288,800 5,600 283,100

WE Totll1DHS-Dehllvlol1llllelllthD1\'lIlon s 12,800 s 288,800 s 288,800 s s 5,600 s s s 283,200

DPW Counly Grounl1J
WOO08 Milwaukee CounlyGroundsROlldwllY Rehllbllliation s 1,344,000 s [,344,000 1,344,ODD

WG TollIl DP.W Counly Grouod, s s 1,344,ODD s 1,344,ODO , s s - , - s 1,344,ODO

D~pllrtm~ol orllul11IIn Senleu
WS005 12thIII1d VUel Srrecllnrrnslruclure[mprovemrnl:!l s 65D,OOD s 650,000 s 10D,ODO 550,000
WSOl3 SeniorCenlerlufrnslrutlureImprovements so 5308,OOD 3D8,00D 14D,00D 168,000

WS Totlll D~pllrtment orHumlln gervtees s s 958,00D , , 958,000 , 240,000 s s s , , 718,ODO

TOlllllfcallh lIodUnmlln Services , 12,80D s 2,590,8Dll , 2,590,800 s 240,000 s 5,600 s , , 2,345,200
~

~ GENERALGOVERNMENT

Courthoule Complu
WCOl6 (nurthouse Q!mpJu RnofReplllcemenl 46,100 51,044,417 1,044,417 s 20,500 1,023,917
WCO[9 CrimlnalJuatlceFlldlhyCeolm!InlllUWaterproofing 5354,000 354,000 37,000 317,ODO
WC020 CrimlnllilusilceFacUity Infrnsuucture S200,000 200,000 200,Oaa
WCOll MedlcalEmmlnerOil!ChromlllollTllph/MlI.SS Spectromeler Lubnrlliory Equipmenl 595,000 95,00a 95,O!l0

we TUlalCourthoui~ Complu s 46,IOa , 1,693,417 s 1,693,417 s ar.ooo s 20,SOa s s - s [,635,917

1l1lUi~ orCorr~~tlon

wren Renovnle FormerACCAdmlnl;lrlltion Bulldlng (Mcdlc:11 Equlpmcnl) 260,OOIJ 26a,00a aso.ocu
WJalS IndlUtries Building ConslTUclion 784,IJOO 784,000 784,OaO
W1IJ2[ ACe HVACRepilleement 36IJ,OaO 36a,OOIJ aso.ocn
WJ845 TUtkpoln1 ACC Buildiug, BoilerandPumpHouse ru.ooe 372,000 372,OaO

WJ TlIlllllluUi~ orClI~d[on , , 1,776,aaa s 1,776,OaO , s s - s , s 1,776,OaD

Other Counly Agenclu
W0021 Milwaukee CounlyPubHc Art Program 98,284 98,284 19,651 78,627
WOO29 Milwaukee CnunlyHisiorical SoclelyRenovallon 300,000 300,ODO 300,00a
ween MIll'l:U:S CenlerFireAlarmRepllll:em~nl 15,000 75,000 75,OaO
WOIOI Fled Fi~c:Jl D~leclloo SY'lem 558,200 58,200 58,200
W0108 Fleetusr LineLCIIk DetectionSY'lemRepl~eemenl so.coc 50,OaO 50,DOa
WazOI Rntesprise ServerReplneemenl 400,OaO aee.ooo ace.one 20D,OOa
WOJOI [MSDTechulCll1lnfrnslrutlurc 750,592 7Sa,592 750,592
W0405 Sherilf3Cammunlcatlcu M=ge Switeh 567,OOa 567,ODO S67,OaO
WOBS3 MIll'l:U5 CCIlluRiverWalkR:llllng 43,20D 43,200 43,200
WOB5S MlITtUl CenlerElevatm- Rc1lilbmlillion 192,OaO 192,00a so.occ 142,000
W0858 FleetEqulpmmtAcqu[.;\llon 4,OBa,000 4,080,000 930,00a 3,150,000
WOB6a CounlyWlde Hnndh:appcd Atte5slbllllyProgram 30a,OaO JOO,OOa 191,263 108,131
WOH70 CounlySpeellliAsscumenl:s toaeoc roc.coo 100,0011



TABLE 2
2003 ADOPTED CAPITAL IMPROVEMENTS BUDGETANDFINANCING SUMMARY

1003 Adopted Cllpltallmpro\'emenl Flnllnelnll

Grand Tlltlll CapllallmprovemenlJ

Tolal £.Idudlnll AIrports

Summary erure 2003 Adopted CllpllllllmprovemenlJ
Mllwllukee County
November 13,1001

I!!!!!..!!!

5,523,356

8,935,273

29,952,547

25,6Z3,397

930,000

930,000

4,9B4,000

930,000

PFCffieserve

Re\'enue

s

s

Revenue

Patawamml

s

s

s

27,300

27,300

20,500

Investment

ID!..En!..!l2!

~~_~VfT!ffl!p;;m;;J:J$#WSfFt"ll
Prlvale ContrlbulJlln/

PtllpertyTlI.I

~

597,920 S

560,920 S

2,672,070 S

2,672,070

SalesTlI.I

B.w.n!ill
Capltollz.ed 1003 Relmbol'Jemellt Net County

In.!!m1 .A!!!!.n.k!l. Revenue Flnondn"

$7,014,276 S $7,014,276

46,100 S 10,483,693 S 10,483,693

S 61,600 S 58,431,557 S :W,795,640 S 37,635,917 S

S 61,600 S 44,4Z3,407 S 15,170,640 S 29,!5:!.767 S

20,795,640
2,672,070

27,300
4,329.150
4,984,000

25,623,397

S 58,431,557

Prlllee! DesFrlnllnn

Total 100] Capllal Flnllndnll

Relmhurseruent Revenue
Sales Till( nevenees
Investment ElJI"/1lngs
Allport Revenue Bonds
PFCCIlsb Fimlllelng
Corporate PUrpOIC Bonds

Tollil Gelleral Govemmelll

WO Total Other County Allendu

Prlllee!

Counly COlt Flnllndnll Breakdown

Debt Flmmclng
CIlS!l Finandng

B7.6'~

12.4'~



TABLE 3

MILWAUKEE COUNTY HISTORICAL CAPITAL IMPROVEMENT FINANCING
1978-2003

Adopted Budget Revised Budget

Year Appropriations Revenue Tax Revenue Bonding Approprlallons ~ Tax Revenue Bonding % Bonds
1978 $35,220,204 $3,835,421 $4,839,783 $26,545,000 75.4%

1979 $16,123,400 $3,159,957 $5,943,443 $7,020,000 $16,123,400 $3,159,957 $5,943,443 $9,710,000 60.2%

1980 $28,052,621 $5,813,868 $3,533,753 $18,705,000 $28,052,621 $5,813,868 $3,533,753 $0 0.0%

1981 $50,205,735 $17,071,327 $5,517,408 $27,617,000 $50,205,735 $17,071,327 $5,517,406 $27,617,000 55.0%

1982 $16,213,713 $6,562,853 $160,860 $11,490,000 $23,213,713 $65,628,583 $160,860 $16,490,000 71.0%

1983 $37,827,629 $3,882,650 $1,291,179 $32,653,600 $41,922,629 $3,682,850 $1,291,179 $36,746,600 87.7%

1984 $36,441,583 $11,510,000 $6,352,337 $20,579,246 53.5%

1985 $49,766,696 $23,370,882 $8,107,914 $18,287,900 $57,765,696 $23,370,882 $8,107,914 $26,286,900 45.5%

19S6 $36,526,316 $11,072,275 $5,867,041 $21,587,000 $36,307,316 $10,699,775 $4,020,541 $21,587,ODO 59.5%

1987 $38,815,527 $7,823,400 $5,142,127 $25,850,000 $39.765,527 $7,623,400 $5,142,127 $26,600,000 67.4%

- 1988 $52,309,010 $11,468,525 $9.075,997 $31,764,486 $88,409,010 $11,468,525 $9,075,997 $45,884,468 69.1%w

1989 $93,408,100 $29,172,150 $7,865,322 $56,370,628 $94,475,100 $29,172,150 $7,665,322 $57,437,628 60.8%

1990 $101,716,000 $21,502,567 $7,665,322 $72,346,091 $90,334,000 $21,502,567 $7,665,322 $60,966,091 67.5%

1991 $51,543,500 $18,895,900 $1,500,000 $31,147,600 $70,899,500 $18,895,900 $1,500,000 $50,503,600 71.2%

1992 $109,420,612 $16,277,771 $7,990,134 $85,152,707 77.8%

1993 $74,366,075 $17,124,643 $3,416,713 $53,846,719 $74,716,075 $17,124,643 $3,416,713 $54,176,719 72.5%

1994 $75,696,701 $28,606,054 $2,670,676 $44,619,971 $90,024,359 $33,117,016 $2,670,676 $54,236,665 60.2%

1995 $94,169,909 $30,969,966 $22,222 $63,197,699 $90,572,509 $29,694,966 $22,222 $60,655,299 67.0%

1996 $76,922,500 $29,928,593 $336,607 $46,657,300 $74,145,442 $30,161,866 $336,607 $43,626,969 58.8%

1997 $76,416,860 $24,285,790 $57,194 $52,073,876 $74,916,660 $17,378,190 $57,194 $57,461,476 76.7%

1998 $78,534,750 $32,547,217 $1,436,060 $44,551,473 $74,686,315 $32,989,917 $1,438,080 $40,280,338 53.9%

1999 $112,007,169 $53,814,024 $1,567,522 $56,625,623 50.6%

2000 $117,798,096 $34,769,021 $262,159 $66,350,165 56.3%

2001 $116,179,409 $40,152,509 $0 $57,348,525 49.4%

2002 $104,279,395 $63,496,312 $0 $40,783,083 39.1%

2003 $58,431,557 $28,479,010 $0 $29,952,547 51.3%



This Page Left Intentionally Blank.



TABLE 4

DEBT AFFORDABILITY INDICATORS
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Milwaukee Couuty Debt Management aud Capital Finaucing Policy Goals

1. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of20 percent of County financed project
costs. [This goal will he implemented over a seven-year period by increasing minimum cash financing hy 2.0
percent annually heginning with the 1995 hudget.]

3. Direct debt shall not exceed 1.5 percent ofequalized property value.

4. Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects.

6. Net present value savings for proposed advance refundings should total a minimum of3 percent to 5 percent of
refunded principal.

7. Direct deht per capita shall not exceed $500.

8. Bond insurance will he used when it provides a net economic benefit.



Debt Service in Comparison to Sales Tax Revenne

Policy Goal:

Tax supported debt service sbali not exceed County sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount ofprincipal and interest on
direct debt that the County must pay from tax revenues compared to net coliections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude discounts withheld by retailers and
administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax revenue annual totals are
in accordance with generally accepted accounting principles (GAAP). Annual totals reflect March thru February
monthly receipts.

Trend Information:

BndgetYear Tax Snpported Debt Service County Sales and Use Tax Surplus/(Sbortfall) in
Revenues Sales Tax Revennes

2003 Budget $53,949,530 $56,949,530 $3,000,000

2002 55,949,530 55,696,515 (253,015)

2001 56,123,700 57,941,337 1,817,637

2000 51,516,334 56,040,885 4,524,551

1999 56,825,025 55,677,724 (1,147,301)

1998 55,867,176 52,043,015 (3,824,161)

1997 50,774,323 49,139,100 (1,635,223)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,190,820 47,645,800 454,980

1994 41,840,498 45,363,800 3,523,302

Note:
Connty sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the Connty had often estahlished a hond to tax levy ratio to determine direct cash financing totals.
With the implementation of the County sales and use tax, surplus revenues, achieved when projected sales tax
revenues exceed budgeted debt service, were earmarked to finance capital improvement appropriations, in
accordance with Section 22.04, Milwaukee County Ordinances.

For 2002 and 2003 hudgeted sales tax revenues total $58,621,600 and $59,621,600, respectively. These amounts
include hudgeted sales tax revenues in the capital improvements hudgets of $2,672,070 for each year. The amounts
in the tahle above are net of the sales tax revenues allocated to the capital improvement budgets. For 2003 only,
Section 22.04 of the Milwaukee County Ordinances has been waived. Noted in the table above, sales tax revenues
budgeted to offset debt service costs for 2003 exceed debt service costs by $3 million. This uncommitted balance
has been bndgeted for general County purposes.
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Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adopted Capital Improvements Budget with a
final increase of 2 percent in 2001 in achieving a goal of 20 percent. Therefore, the minimum cash financing goal
for the 2003 Capital Improvements Budget and future budgets will be 20 percent of net County financed capital
improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of sales tax revenues, interest earnings
realized from the investment ofbond proceeds issued for proprietary fund departments and revenue from Passenger
Facility Charges (PFCs). For the purpose of calculating the percentage of cash financing, all project costs financed
by State, Federal or other local government agencies are excluded from project cost totals.

Trend Information:

Budget Net County Direct Cash Perceut Cash
Year Canital Cost Ftnnncfnz Financinz
2003 $37,635,917 $7,683,370 20.41%

2002 70,482,504 29,699,421 42.14%

2001 76,026,900 14,678,375 19.31%

2000 83,029,077 16,728,912 20.15%

1999 71,408,795 14,783,172 20.70%

1998 50,883,398 10,603,060 20.84%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

Note:
Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a ten­
year period. This policy served to increase minimum cash financing by 2.0 percent annually. Net County financing
included in the 2003 budget totals $37,635,917, including the Airport. Cash needed to meet the 20 percent financing
goal is calculated at $7,527,183 and budgeted cash financing is $7,683,370 or 20 percent of net County financing.
Excluding Airport projects, net County financing totals $29,252,767 of which $3,629,370 is cash, or 12.4 percent of
the total.



Direct Debt as a Percent of Eqnalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct deht shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf of the
Milwaukee Metropolitan Sewerage District, which issued its last payment to the County in 1997, or other non­
general obligation financings such as capital lease financings or conduit financings issued for non-county agencies.
Equalized property value includes the value ofTax Incremental Financing Districts (TIDs).

Trend Information:

Budget Year Direct Debt Equalized Valne Direct Debt as a
Percent of Value

2003 $464,602,238 $44,279,623,800 1.05%

2002 489,152,001 41,774,112,500 1.17%

2001 490,578,626 38,230,329,600 1.28%

2000 495,766,028 37,679,227,371 1.31%

1999 497,028,076 36,405,050,600 1.37%

1998 489,600,664 34,922,117,700 1.40%

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 475,954,715 31,449,914,500 1.51%

1994 454,199,715 30,049,316,500 1.51%

19



Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals by
the most recent estimate ofthe number ofpersons residing in Milwaukee County.

Trend Information:

BndgetYear Direct Deht County Populatiou Direct Debt per
Canita

2003 Estimate $464,602,288 941,091 $494

2002 489,152,001 941,091 520

2001 490,578,626 939,919 522

2000 495,766,028 940,164 527

1999 497,028,076 956,688 520

1998 489,600,644 957,058 512

1997 483,945,664 958,408 505

1996 479,855,674 963,903 498

1995 475,954,715 965,257 493

1994 454,199,715 969,252 469

Note:
Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good indicator
of real debt burdens over time unless it is adjusted for price level changes. The recommendation to establish this
debt policy goal included the caution that this policy must be updated annually to be meaningful and to reflect
changes in real price levels. The debt per capita calculation provided for 2003 is based on Wisconsin Department of
Administration pre1iminarypopulation estimates for 2002.

For the 2003 Capital Improvements Budget, bond financing has been reduced to the lowest level for the County
since 1986. The low level of debt financing for 2003 has resulted in a lower projected outstanding debt amount for
2003 and a per capita amount of $493, which is below the County's goal of $500. This is the first time the County
has met this goal since 1996.



2003 ADOPTED CAPITAL IMPROVEMENTS

SECTION 1
AIRPORTS

21



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjedNo. I~rojecl Title lIJ1d Lacatien 4789·2003

WA045 GMIA - Part 150 Noise Study
RequestingDepartmentOfAgllllC}' I:unelional Group

Airport Transportation
DepartmentPriority 1;t:tSon Compleling Farm I~nle

3 Ken Vick November 13,2002

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL CAPITALREIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTIIER COMMITMENT

PRIOR SO

~ ~
SO

!~!1}~~iWiff;r:_;j~i$:1~5:B6Toifo~ J~r~l!i~¥:rrmffl\m1imf~MslirS:OO;(rjjot

2004 SO

200S SO

2006 SO

2007 SO

SUBSEQUENT SO

TOTAL SI,500,OOO SO SO SO S1,500,OOO

Project Cost Breakdown Budget Year Fiuancing
PRIOR YEARS 2003 5 YEAR TOTAL Federal. State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design SI,480,OOO SI,480,OOO Non-Cash/

Construction & Implementation SO In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax
Equipment SO Revenue
Other S20,OOO S20,OOO PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SI,400,OOO SI,400,OOO Bonds and

DPWCharges S80,OOO S80,OOO Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Dlsedv.Business Servo S20,OOO S20,OOO Earnings

Buildings/Structures SO PFC Revenue S1,500,OOO

LandlLandImprovements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

Other Expenses SO Total Budget
S1,500,OOO

Total Project Cost SO SI,500,OOO SO $1,500,000 Year Financing

CQiiI Estimates Prqmrcd By IDPW Review By Ilproject Useful Life (Years) 101Ken Seymour KenVick

Proiect Fiscal Status Proiect Annual Oneratmz Costs Protect Scbedule
CmnpleleSi~Acquisition

Prior Year Expenditures Net Annual Depreciation S150,OOO
ComplelePreliminnry PI:ms

200I Expenditures Change in OperatingCosts SO 01103
ComplcteFitt:LI PJIlllS & SpccifiClllioll5

2002 Expenditures Annual InterestExpense SO 10/04
BeginCotlSll'utIion

Total Expenditures to Date SO Change in Annual Costs S150,OOO
CompleteCOtlStrw::lion

Encumbrances Change in Annual Revenues SO
ScheduledProject Closl:\lIIt

Available Balance $0 Change in Tax Levy $150,000



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA045 - GMIA Part 150 Noise Study

Ao appropriation of $1,500,000 is budgeted for updating the Part 150 Noise Study at General Mitchell International
Airport (GMlA). The Part 150 Noise Study project is financed by Passenger Facility Charge (PFC) revenues.

This project will entail hiring a consultant to update the Airport's Noise Compatibility Study. The original study
was conducted in 1993 and many of the recommendations ofthe study have been implemented. GMIA has a mature
Noise Compatibility Program (NCP) that includes recommending compatible land uses to communities surrounding
the Airport, residential and institutional sound insulation programs that will be approaching completion as well as air
and ground operating procedures designed to reduce community exposure to aircraft noise. The study, however,
needs updating as increases in flights, changing aircraft mixes and stricter adberence to flight procedures
necessitates a review of the Part 150 currently adopted Noise Exposure Maps (NEM) and Noise Compatibility
Program.

The stody will include review of community land use management, aircraft flight procedures, aircraft ground
operations and mitigation of non-compatible land uses. The goal of this update is to provide a smooth transition
from the currently implemented NCP to a new program addressing current conditions and those expected in the
future. The Part 150 process takes between 12 and 24 months to complete. To provide a smooth transition from the
current NCP to a Federal Aviation Administration (FAA) approved revision, the entire Part 150 process must be
completed and ready for implementation no later than the winter of 2004. The estimated cost of the project is
$1,500,000.

On February 21, 2002, the County Board approved Resolution File number 02-92, authorizing the Airport Director
to issue a Request for Proposal (RFP) for professional consulting services to conduct a study to determine if the new
Astral Aviation and Air Wisconsin maintenance hangars at GMIA are contributing to increased noise levels for
residents living north ofthe Airport.

On October 3, 2002 an appropriation transfer for $80,000 was approved by the County Board of Supervisors. The
transfer provided for the analysis ofthe acoustical impact ofhangar replacement on nearby residences.

Aoy surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be used for overall project management. The DPW Project Managers will be
Ken Vick and Kenneth Seymour. Specialized consultants may be used for some components ofbasic plarming and
construction management as needed
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcetND. I:rojcct Tilleand LDCllillll 4789-2003

WA048 GMlA- D Concourse Improvements
Requcsling Dqmnmentor Agtm:y rUOCliDflnl Group

GMIA Transportation
ueparnnentPriority I;tt;ion CompltlingFnnn I;ate

5 KenVick November 13. 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR SO

~"'JV'Y"""'~""""""'"'''_ ~
SO

~lllimlf,W~~fgf~!~~~f!ITllr$9~8~9~150~f""",",,,,,,,,$3;889,150,,

2004 S5,1I5,OOO S5,1I5,000

2005 SO

2006 SO

2007 SO

SUBSEQUENT SO

TOTAL S9,004,150 SO SO SO S9,004,150

Project Cost Breakdown Bndget Year Financmg
PRIOR YEARS 2003 SYEAR TOTAL Federal.State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design SI,OOI,OOO S398,839 SI,399,839 Non-Cash!
Construction & Implementation S2,779,000 S4,676,161 S7,455,161 In-KindAids
Right-of-Way Acquisition SO Sales and Use Tax
Equipment SO Revenue
Other S109,150 S40,OOO S149,150 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services S841,000 S344,839 SI,185,839 Bonds and
S3,889,150

DPWCharges S160,000 S54,000 S214,000 Notes

Capitalized Interest SO AirportReserve

ParkServices SO Investment

Disadv. Business Servo S20,000 S40,000 S60,000 Earnings

Buildings/Structures S2,779,000 S4,676,161 S7,455,161 PFC Revenue

LandlLnnd Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

OtherExpenses S89,150 S89,150 Total Budget
S3,889,150

Total Project Cost SO S3,889,150 S5,115,000 S9,004,150 Year Financing

CostEstilYllll~ Prepared By IDPWReviewBy I Project UsefulLife (Years)
Ed Baisch Ken Vick 15

Proiect Fiscal Status Proiect Annual Oneratlna Costs Proiect Scbedule
CampleleSileAcquisilillll

PriorYearExpenditures NetAnnualDepreciation S600,277
CompletePrdimbllllY PII1llS

2001 Expenditures Changein OperatingCosts S370,000 I/U3
CampleteFinalPlnns&SpeciIications

2002 Expenditures AnnualInterestExpense S238,134 3/U3
BeginConstruttian

TotalExpendituresto Date SO Changein AnnualCosts SI,208,411 5/U3
CompleteConslrUttinn

Encumbrances Changein AnnualRevenues S370,000 ll/U4
ScheduledProjectCllI5eaui

Available Balance SO Changein Tax. Levy S838,411 7/U5



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA048 - GMIA D Concourse Improvements

An appropriation of $3,889,150 is budgeted for expanding the D Concourse Stem in 2003. This appropriation is
financed with passenger facility cbarge revenue bonds.

The D Concourse Improvement project entails expanding the concourse stem in four areas to increase the area
available for holdrooms and airline activities. The project would also widen the security checkpoint area so that six
screening stations could be accommodated. The restrooms along the stem area would be renovated to make them
Americans with Disabilities Act (ADA) compliant and to upgrade the fixtures and furnishings. The project would
include funding for renovation of operation areas being occupied by new tenants. The project would also include
cladding the remaining exterior area of the stem. A consultant would be selected to perform the design and a
construction manager would be retained to monitor the construction process. It is anticipated that the construction
of the widened checkpoint area couId proceed as early as the spring of 2003. The construction would take place
over a two to three year period. The project is being budgeted for $3,889,150 in 2003 and $5,115,000 in 2004. The
total estimated cost of the project is $9,004,150, which includes $89,150 for public art.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overaIl project management. The DPW Project Manager will be
Edward Baish. Specialized consultants may be used for some components of basic plamring and construction
management as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I:roject TilleundLceaten 4789·2003

WA049 GMIA-International Arrivals Building Ramp
Requcsting Dcp;u1IlIet11 Dr Aget1l:Y l~uneliDlIlI1 Group

GMIA Transportation
Department Priority l;crsOll Compleling Fomt I~a~

6 Ken Vick November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR 80

2004 80

2005 80

2006 80

2007 80

SUBSEQUENT 80

TOTAL 8719,000 80 80 80 8719,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

80
PROJECT BY PHASE PROJECI' COST PROJECT COST PLAN pROJECT COST LocalAids

BasicPlanning & Design 8110,000 8110,000 Non-Cash!
Construction& Implementation 8600,000 8600,000 In-KindAids
Right-of-WayAcquisition 80 Salesand Use Tax
Equipment 80 Revenue
Other 89,000 89,000 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECf EXPENDITURES PROJECT COST PROJECT COST PLAN pROJECT COST Miscellaneous

ConsultantFees 80 Revenue

ProfessionalServices 820,000 820,000 Bondsand

DPWCharges 890,000 890,000 Notes

CapitalizedInterest 80 AirportReserve

ParkServices 80 Investment

Disndv.Business Servo 89,000 89,000 Earnings

Buildings/Structures 80 PFCRevenue 8719,000

Land/LandImprovements 8600.000 8600,000 Gifts& Cash

Roadway PIng & Construction 80 Contributions

Equipment& Furnishings 80 OtherRevenue

OtherExpenses 80 Total Budget
8719,000

Tetal Project Cost 80 8719,000 80 8719,000 YearFinancing

Ilproject UsefulLife (Years)

Proleet Fiscal Status Project Annual Operating Costs Project Schednle
Cornple~SiteAeqllisinoo

PriorYear Expenditures Net Annual Depreciation 83.967
Complele P~lirnfnary PliW

2001 Expenditures Change in OperatingCosts 810.000 3/03
Complete Fillll1 PIImS &Specifil:llliollS

2002 Expenditures Annual InterestExpense 80 6/03
Beginccnseueucn

Total Expendituresto Date 80 Change in Annual Costs 813,967 8/03
Complete Conslnlclion

Encumbrances Change in Annual Revenues 810,000 II/U3
SthcdllicdProjectCIOSCtlul

Available Balance 80 Change in Tax. Levy 83,967 5/U4

ICosI Esllllllttc:s Prepared By



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA049 - GMIA International Arrivals Building (lAB) Ramp

An appropriatiou of$719,000 is budgeted for paviug theInternational Arrivals Building (lAB) ramp. The lAB ramp
expansion is Passeuger Facility Charge (PFC) financing eligible. The $719,000 is also Airport Improvement
Program (AIP) eligible and both discretionary and entitlement funding will be sought to the maximum amount
possible with PFC financing being utilized for the balance.

This project involves paving the area north of the lAB with 18 inches of concrete and six inches of econocrete,
similar to the pavement for the existing lAB apron. This project will maximize the ramp for the hard-standing of
aircraft in the lAB area. Paving this area will allow the Airport to accommodate the steady increase in international
flights and overnight domestic aircraft, which require ramp parking.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management The DPW Project Manager will be
James Zsebe. Specialized consultants may be used for some components of basic planning and coustructiou
management as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo. I~roject rme lUll! Lccatlon 4789·2003

WA050 GMlA-Re-Iight Runway 7Rl25L
Requesting Department or Agency runCtlOnnl Group

GMIA Transncrtation
uepcnmemPriority l~mUII Completing Form I~nle

7 Ken Vick November 13. 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR $0

2004 $0

2005 $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $460,000 $0 $0 $0 $460,000

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5VEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $70,000 $70,000 Non-Cash/
Construction & Implementation $384,000 $384,000 In-Kind Aids

Right-of-Way Acquisition $0 Sales and Use Tax
Equipment $0 Revenue

Other $6,000 $6,000 Property Tax

PIUORYEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $0 Bonds and

DPWCharges $70,000 $70,000 Notes

Capitalized Interest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $6,000 $6,000 Earnings

Buildings/Structures $384,000 $384,000 PFC Revenue $460,000

LandlLnnd Improvements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$460,000

Total Project Cost $0 $460,000 $0 $460,000 Year Financing

Ilproject Useful Life (Years)loPW Review By
KenVick

Project Fiscal Status Proiect Annual Operatmg Costs Project Scbedule
Comp[ele sue Acquiliitlon

Prior Yenr Expenditures Net Annual Depreciation $15,333
Cornplell: Prc:Jiminasy Plans

200 I Expenditures Change in Operating Costs $0 6/U3
Complete Finn!PJlIJI5 &. Spc:ciliCltloll5"

2002 Expenditures Annual Interest Expense $0 7/U3
BeginConstnu:tion

Total Expenditures to Dale $0 Change in Annual Costs $15,333 91U3
Complete Consuuetion

Encumbrances Change in Annual Revenues $0 121U3
Scheduled Projectcteseau

Available Balance $0 Change in Tax Levy $15,333 6/U4

leGSt EsUrnnlc:s PreparedBy

TimKipp



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA050 - GMIA Re-light Runway 7Rl25L

An appropriatiou of $460,000 is budgeted for Re-lighting Runway 7R125L. The 7R125L Runway Re-Iighting
project is Passenger Facility Cbarge (pFC) financing eligible. The $460,000 is also Airport Improvemeut Program
(AIP) eligible and both discretiouary and entitlemeut funding will be sought to the maximum amount possible with
PFC financing being utilized for the balauce.

This project entails replacing edge lights with new fixtures and cabling. The 7R125L edge lights were originally
installed in 1963 and will be 40 years old in 2003. Replacemeut fixtures are uo longer available and the
maintenance staff has been required to assemble replacemeut fixtures by buying parts, and the glass casings are
becoming hard to obtain. The existing cabling is in marginal condition, and receut field-testing has shown further
deterioratiou. A preliminary electrical master plan report indicates that cabling of this vintage (40 years) should be
totally replaced. The overall efficieucy of a new circuit will result in at least a 50 percent savings in electrical usage.
This can be achieved by using more efficient luminaries and utilizing new cabling. The plan calls for a complete
replacement of all cable, and the replacement of the 362 elevated edge lights with base mounted fixtures, aloug with
the runway end indicator lights (REILS) and threshold lights.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. The DPW Project Manager will be
Paul Montalto. Specialized consultants may be used for some components of basic planning and constructiou
management as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjettNo. l~ttljec, TillelIl1d Location 4789-1003

WA052 GMlA Runwav Pavement Renlncement 1R/19L and 13/31
Requesting Department or Agency I~Unctilll1011 Group

GMIA Transnorution
DqJ:wnet11 Priority 1;r:fSDII Completing Form I~mc

9 Ken Vick November 13. 2002

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR so

F"
so

B d tY
SO$0S440,000

2007

2006

2002

2005

2004

TOTAL

SUBSE UENT

P " tC tB kdrojee os rea own u ge ear mancmg
PRIOR YEARS 2003 SYEAR TOTAL Federal,Stnte and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning& Design $68,000 $68,000 Non-Cash/
Construction & Implementation $367,000 S367,000 In-KindAids
Right-of-Way Acquisition $0 Sales and Use Tax
Equipment $0 Revenue
Other S5,000 S5,000 Property Tax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJEct' COST PLAN PROJECT COST Miscellnnecus

ConsultantFees SO Revenue

Professional Services SO Bonds and
S440,000

DPWCharges S68,000 S68,000 Notes

CapitalizedInterest $0 Airnort Reserve

ParkServices SO Investment

Disadv.Business Servo $5,000 $5,000 Earnings

Buildings/Structures SO PFC Revenue

LnndlLand Improvements $367,000 S367,000 Gifts & Cash

RoadwayPing& Construction SO Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
S440,000

Totnl Project Cost SO S440,000 SO $440,000 Year Financing

5 I) ]project UsefulLife (Years)

Project Annual Operatlna Costs Project Schedule

Net Annual Depreciation S14,600
Cemplete Site: Acquisition

Chanee in Ooeratina Costs $0
Comple:le: Prdimilwy Plans
4/U,
Complele: Fin:II Plans& Spc:cifiClllions

Annual Interest Exoense $11,637 blUO
BeginConstruction

Change in Annual Costs $26,237 H/UO

SO
ClJIIlplc:lc: Construction

Change in Annual Revenues 1110,

Change in Tax Levv S26,237
Scheduled Projc:et ClDSCOUl
4/U4

PriorYear Expenditures

2001 Exnenditures

2002 Expenditures

TotalExpendituresto Date SO

Encumbrances

Available Balance SO

!DPWRCVlew By

....,,=,'.!.:::::::-"""";::.,--,-- .. Ken Vick



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAOS2 - GMIA Runways 1R119L and 13/31

An appropriation of $440,000 is budgeted to make repairs to runways IRll9L & 13/31. Financing is provided by
general airport revenue bonds.

The runway IRll9L is 150 feet wide by 4,182 feet long and consists of 16-inch pavement which was constructed in
1970. Examination of the pavement reveals many badly deteriorated pavement sections with areas of delamination
and spalling. Foreign object debris has increased significantly due to this pavement deterioration, which also
requires more mechanical sweeping to be performed so that stones are not ingested in jet engines. Stones injested
into the aircraft engine may cause engine failure.

To minimize the cost of repairs, failed joints and delaminated concrete would be removed. These areas would be
patched with asphalt, which has shown to be more resilient to expansion and contraction and is more economical
than repairing with concrete. The repairs being made are the minimum amount needed to keep the runway open and
functional. In addition, selected concrete slabs ofapproximately 700 square yards will be replaced on runway 13/31
at an estimated cost of $108,000. These improvements are necessary to bring the runways up to acceptable service
levels.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. The DPW Project Manager will be
Timothy Kipp. Specialized consultants may be used for some components of basic planning and construction
management as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja:tNo. I:rojeel Tilleand Locatien 4789·2003

WAJ08 GMlA- Phase I Mitigation Program
Requesting Dcplll1lTIent or Agency I~unetillnlll Group

Airport Tmnsportation
Dcp;utmcnt Priority I;Cflion CompletingFonn I~llle

1 KenVick November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR $46,598,853 $18,634,438 $1,629,305 $26,335,110

~
$6,250,000 $5,000,000 $625,000

~
$625,000

h'l\!!!'!iliili!~$7;ooojlioOl! ttlli1fJ\mm~\~l$Sl;O;o'8rO'o.o.¥ j!j~~f,~1!'sj!\jj;~$6;ZS;Qofj!

2004 $9,314,499 $5,000,000 $625,000 $3,689,499

2005 $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $69,163,352 $33,634,438 $3,504,305 $0 $32,024,609

Projeet Cost Breakdown Bndget Year Fmancmg
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

$5,625,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design $10,031,630 $1,357,000 $1,390,000 $12,778,630 Non-Cash/
Construction & Implementation $42,757,223 $5,600,000 $78,794,999 $127,152,222 In-KindAids
Right-of-Way Acquisition $0 Salesand Use TIlX
Equipment $0 Revenue
Other $60,000 $43,000 $45,000 $148,000 PropertyTax

PRIOR YEARS 200J 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $9,874,630 $1,271,000 $1,300,000 $12,445,630 Bonds and

DPW Charges $157,000 $86,000 $90,000 $333,000 Notes

Capitalized Interest $0 AirportReserve

ParkServices $0 Investment

Disedv. BusinessServo $60,000 $43,000 $45,000 $148,000 Earnings

Buildings/Structures $42,757,223 $5,600,000 $7,879,499 $56,236,722 PFCRevenue $1,375,000

LandlLand Improvements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 OtherRevenue

OtherExpenses $0 Total Budget
$7,000,000

Total Project Cost $52,848,853 $7,000,000 $9,314,499 $69,163,352 YearFinancing

Ilproject Useful Life (Years)

Project Annnal Oneratinz Costs Project Schednle
CamplelcSiteAcquisition

Net AnnualDepreciation $1,601,230
Complete PrcliroiJlllly PIlll1.5

Changein OperatingCosts $0 2/U3
Complelc FlnalPIlll1.5 &.SpccllicatiDllS

Annual InterestExpense $112,686 3/U3
BeginConstruction

Changein AnnualCosts $1,713,916 4/U3
Complelc Cnnstructlon

Changein Annual Revenues $0 12/U3
SthcdulcdPmjectCloscout

Changein Tax Levy $1,713,916 1/U4

IDPW RcvlewBy

Ken Viek

Proiect Fiscal Statns

PriorYear Expenditures $27,449,675

2001 Expenditures $4,996,423

2002Expenditures $10,712,213

TotalExpendituresto Date $43,158,311

Encumbrances $5,038,224

AvailableBalance $4,652,317

ICost Estimates PreparedBy

THC



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA - Phase I Mitigation Program

An appropriation of $7,000,000 is budgeted to continue the program to assist residential homeowners with Airport
noise mitigation. In the past, this project bas been financed with a combination of Federal and State grant revenue
and Passenger Facility Cbarge (PFC) revenues. The 2003 appropriation anticipates the receipt of $5.0 million in
Federal Airport Improvement Noise Discretionary funding, $625,000 in State of Wisconsin funding, and the use of
$1,375,000 in PFC funding.

The General Mitcbell International Airport Part 150 Noise Compatibility study recommended a noise mitigation
program offering sound insulation to approximately 1,761 homes (Phase I), and will offer the choice between an
Avigation Easement purchase or Sales Assistance program for another 2,124 barnes (Phase II).

Phase I

718
110

828

225
300
100

3
62

690

Subsequent years
243

1,761

Homes completed (Contracts 1-30)
Homes in process (Single Parcel Pilot Program)
Homes competed or under contract

Homes anticipated to be mitigated in 2002 (2002 Cap. Imp. Budget)
Homes anticipated to be mitigated in 2003 (2003 Cap. Imp. Budget)
Avigation Easement Purchase ($2,500 each) - Completed or in process
Sales Assistance - Completed or in process
Declined participation, no response or postponed
Subtotal - Homes anticipated for mitigation, easement completed or incompIeted or
in process, sales assistance completed or in process, or declined participation, no
response or postponed.

Homes remaining to be mitigated

Total homes eligible for participation

The current estirnated per parcel cost is $50,000 (construction and project administration) based on the individual
parcel method being implemented. It is expected that this cost will diminish as familiarity with the single parcel
method is developed. The total estirnated costs for the project are $69,163,352, including the 2003 appropriation.
Since the efficiency of the single parcel method is unknown at this tirne, the total project cost may increase for 2004.
Future anticipated construction costs include $9,314,499 in 2004.

The sound insulation program provides appreciably lower interior noise levels inside these noise sensitive
residences. The program includes the installation of attic insulation, the replacement of acoustical windows and
doors and, if required, associated beating, ventilation and air conditioning (HVAC) and electrical work. In return for
these improvements, the Airport receives anavigation easement overthesoundinsulated property.

The residences identified to be sound insulated are the most severely impacted. Sleeping, telephone conversations
and other daily activities are impaired when interrupted by aircraft overflight noise. The program has demonstrated
the ability to dramatically reduce or eliminate these interruptions. Without the continuation of this program, General
Mitchell International Airport would not be fulfilIiog its commitment to the community to mitigate, to the extent
possible, the effects ofaircraft noise.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAJ08 - GMIA - Phase I Mitigation Program (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. The DPW Project Manager will be
Thomas Kenney. Specialized consultants are used for some components of basic planning and construction
management as needed. DPW staff is used for construction inspection. Department of Audit Staff will provide
auditing services for this project and other Homeowner's ProtectionPrograrn (HOPP) projects.



GENERAL MITCHELL INTERNATIONAL AIRPORT
Infrastructure Facts

Number of gates

Number of parking structure spaces

Number of surface lot parking spaces
Public
Employee

Square feet of terminal and concourse space

Acres of aprons, runways and taxiways

Overall size (in acres)

35

42

8,389

3,659
1,453

776,900

415

2,386
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2003 ADOPTED CAPITAL IMPROVEMENTS

SECTION 2
IDGHWAYS AND BRIDGES
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja:tNn I~roja:1 TitleundLocation 4789-200)

WHOIO Counrv Highway Action Program - S. 13th Street
Requesting Depmtment Dr Agency I~uncdonal Group

Department oFPublic Works Transportation Division
Depanmenr Priority 1~aJ;0II Completing Fonn )~ale

8 Benedict C. Erucha1u November 13. 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $0

2002 $0_n_
ii!iliiI&iiI§il.&ifoli! II' &J"Iil6:Odoi wed: iBiiIl1

2004 $1,260,000 $504,000 $378,000 $378,000

2005 $4,629,000 $1,034,830 $967,000 $1,278,485 $1,348,685

2006 $9,258,000 $1,013,055 $2,725,295 $2,667,185 $2,852,465

2007 $16,215,000 $5,351,025 $1,899,975 $4,099,500 $4,864,500

SUBSEQUENT $0

TOTAL $31,802,000 $8,078,910 $5,592,270 $8,555,170 $9,575,650

Project Cost Breakdown Budzet Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and $308,000

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $440,000 $4,352,000 $4,792,000 Non-Cash!
Construction & Implementation $26,010,000 $26,0 I0,000 In-Kind Aids
Right-of-Way Acquisition $1,000,000 $1,000,000 Sales and Use Tax
Equipment $0 Revenue
Other $0 PropenyTnx

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $0 Bonds and $132,000
DPWChnrges $440,000 $4,352,000 $4,792,000 Notes

Cepitelized Interest $0 Airnort Reserve

Pnrk Services $0 Investment

Disadv. Business Servo $0 Enminzs
Buildings/Structures $0 PFC Revenue

LandlLand Improvements $1,000,000 $1,000,000 Gifts & Cash

Roadway Ping & Construction $26,010,000 $26,010,000 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget $440,000
Total Project Cost $0 $440,000 $31,362,000 $31,802,000 Year Financing

CoslEstimalCS Prepared By IDPWRevicwBy
Ilproject Useful Life (Years)

25 IBenedict C. Eruchalu Fred V. Abadi

Project Fiscal Status Project Annual Operating Costs Proiect Schednle

Prior Year Expenditures $0 Net Annual Depreciation $343,026
CClIlplete SheAcquishion
N/A

Chanee in Ooeratinc Costs
Complete Preliminary Plans

2001 Expenditures $0 $0 November, ZUU:l

$3,491
Complele Finn! Plans& SpecilicnliOll$

2002 Expenditures $0 Annual Interest Expense November,2UU4
Begin Construction

Total Exoenditures to Date $0 Change in Annual Costs $346,517 Anl1l, 1UUb

$0 Chenae in Annual Revenues $0
Complete COIl$lrUttion

Encumbrances December, zuue
SthcdulcdProjcci Closeout

Available Balance $0 Change in Tax Levv $346,517 November, ZOuo,



2003 ADOPTEbCAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHOlO- County Highway Action Program (CHAP) - South 13th Street

An appropriation of $440,000 is budgeted for the engioeering of Phase I of CTH "V" - South 13th Street (West Rawson
Avenue to West College Avenue) of the County Highway Action Program. This program is financed by $176,000 in Federal
reimbursement, $132,000 in local revenue and $132,000 in general obligation bonds.

This segment of County highway is clearly showing signs of pavement distress which, if not addressed, will require
reconstruction at much higher costs to Milwaukee County.

The Surface Transportation Program- Urban (STP-U) is the Federal funding source. The STP-U funding will consist of a 40
percent Federal and 60 percent local match. Consistent with the County's cost sharing policy, the 60 percent local match for
project WHOl0071 - CTH "V" - South 13th Street (West Rawson Avenue to West College Avenue) shown below is split
evenly by the County and the City ofOak Creek.

Begioning in 2005, no Federal funding will be available for this project. However, approximately 33 percent in State funds
will be available to address the financing ofthis project in future years.

WH01007 - CTH "V" - South 13th Street (West Rawson Avenue to West College Avenue)

Total Federal State County Local

Engioeering: 2003 $ 440,000 $176,000 $ 132,000 $ 132,000
2004 $ 200,000 $ 80,000 $ 60,000 $ 60,000

Right-of-Way 2004 $ 250,000 $100,000 $ 75,000 $ 75,000

Construction: 2005 $2,125,000 $ 850,000 $ 637,500 $ 637,500

2006 $2,125.000 $ 850,000 $ 637,500 $ 637,500

Grand Total $5,140,000 $356,000 $1,700,000 $1,542,000 $1,542,000

The total cost of the engioeering phase of the project is $640,000, which will be budgeted over 2003 to 2004 in order to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of $200,000 will need to be included in the 2004 capital improvements budget to address the remaining cash
needs of the engioeering phase of the project. As such, approval of this appropriation is considered a commitment to
completing the financing of the engioeering phase ofthe project in future years based on cash flow budgeting. The Department
also plans to request $250,000 for right-of-way construction in 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu. Consultants may be used for some components of the construction management phases of the projects,
as needed. Specialized consultants may be retained for soils investigations, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as required to complete the construction phases
of the project.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj~INo. ~rojeCITilleand Location 4789-2003

WH201 Countv Hizhwav Action Prosram - North Port Washington Road
Requcsting Depenmem orAgency 1tmelion:tl Group

Denurtment ofPublic Works Transportation Division
Department PrioritY I~crson Completing Form -I~nte

2 BenedictC. Eruchalu November 13,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $45,554,225 $14,121,809.75 $4,555,422.50 $9,110,845 $17,766,148

~OO2 $1,605,800 $82.500 $75,000 $1,448,300

iiliitWiDD~ ..0- . , iJii&\iiSltllli4!Oifili 1fIlRjf! eWid ;;;;;;:;;;z;;znHilil1l&&iiii_h23fu0/li

2004 $3,810,000 $3,048,000 $381,000 $381,000

2005 $0

2006 $3,050,000 $1,220,000 $915,000 $915,000

2007 $3,050,000 $1,220,000 $915,000 $915,000

SUBSEnUENT SO

TOTAL $59,300,025 $21,476,310 $4,555,423 $11,619,845 S21,648,448

BUdget Year FinancingProject Cost Breakdown
PRIOR YEARS 200J 5 YEAR TOTAL Federal, Stateand

$2,007,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN pROJECT COST Local Aids

BasicPlanning & Design $3,061,407 $3,061,407 Non-Cash/
Construction & Implementation $14,371,246 $2,230,000 $9,910,000 $26,511,246 In-Kind Aids
Right-of-Way Acquisition $481,126 S481,126 SalesandUse Tax
Equipment $149,149 $149,149 Revenue
Other S29,097,096 $29,097,096 Property Tax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST pROJECf COST PLAN PROJECf COST Miscellaneous

Consultant Fees $0 Revenue
Professional Services $3,762,060 $3,762,060 Bondsand $223,000
DPWCharges $2,942,032 $2,942,032 Notes
Capitalized Interest SO AirportReserve

Park Services $0 Investment

Disadv. BusinessServo SO Enminzs
Buildings/Structures $0 PFC Revenue

LnndlLnnd Improvements S569,374 $569,374 Gifts & Cash
Roadway Ping& Construction $15,076,304 $2,230,000 $9,910,000 $27,216,304 Contributions

Equipment & Furnishings $149,149 $149,149 Other Revenue

Other Expenses $24,661,106 $24,661,106 Total Budget $2,230,000
Total Project Cost $47,160,025 $2,230,000 $9,910,000 $59,300,025 Year Financing

CaslEstimates preparedBy lDPWReview By Ilproject UsefulLife (Years) 251Benedict C. Eruchalu Fred V. Abadi
Project Fiscal Status Prulect Annual Oneratino Costs Proieet Scbedule

Prior YearExpenditures Net Annual Depreciation
Complele SiteAcquisition

$40,101,859 $843,163 N/A

2001 Exnenditures Chanee in Onerarina Costs
Complete PrclimirwyPL:uts

$3,037,497 $0 N/A

$564,566
Complete Fin:tI PL:uts &.Specifications

2002 Exnenditures $1,376,748 Annual Interest Exeense N/A

Total Exnendituresto Date Chanee in Annual Costs
':;~~ Construelioo

$44,516,105 $1,407,729 Ani, :lUU]

Chenae in Annual Revenues
Complete Conslnll:non

Encumbrances $20,407 $0 December, :lUU4

Change in TaxLevv
Scheduled Pnlj~1 ClasCOU1

AvailableBalance $2,623,513 $1,407,729 December, :lOU'!



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201- County Highway Action Program (CIIAP) ~ North Port Washington Road

An appropriation of$2,230,000 is budgeted for the County Higbway Action Program. This program is financed by $1,784,000
in Federal reimbursement, $223,000 in local revenue and $223,000 in general obligation bonds.

County Highway Action Program:

WH0201132 - CTH "W" - North Port Washington Road (Good Hope Road to Laramie Road)

Engineering funding under the Surface Transportation Program - Urban (STP-U) was authorized by the Wisconsin Department
ofTransportation (WisDOT) on February 16, 2000. In addition, right-of-way funding will be obtained from WisDOT under an
agreement approved in 2000. Additional appropriations are included in the five-year plan to complete the project.

The 2003 funding of $2,230,000 will cover phase I construction of the project. The STP-U funding will consist of an 80
percent Federal and a 20 percent local match. Consistent with the County's cost sbaring policy, the 20 percent local match for
this project is split evenly by the County and the three affected municipalities. The three communities, Village of Bayside,
City ofGlendale and Village ofFox Point will be contributing a pro-rated share ofthe local funding, which will not exceed ten
percent of the eligible project cost.

Total Federal County Local

Engineering: 2000 $ 600,000 $472,000 $68,000 $60,000

Rigbt-of-Way 2001 $ 250,000 $200,000 $25,000 $25,000

Construction: 2003 $2,230,000 $1,784,000 $223,000 $223,000
2004 $3.810.000 $3,048.000 $381.000 $381.000

Grand Total $6,890,000 $5,504,000 $697,000 $689,000

The total cost of the construction phase of the project is $6,040,000, which will be budgeted over 2003 to 2004 in order to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of $3,810,000 will need to be included in the 2004 capital improvements budget to address the remaining
cash needs of the project. As such, approval of this appropriation is considered a commitment to completing the financing of
the project in future years based on cash flow budgeting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager will be
Fred Abadi. Consnltants may be used for some components of the construction management pbases of the projects, as needed.
Specialized consultants may be retained for: soils investigations, material testing, environmental testing, construction
surveying, construction inspection, construction management, etc., as required to complete the construction phases of the
project.
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Milwaukee County Trunk Highways
(As of January 1, 2003)

CTH Miles
Six-lane Divided Roadways

West Good HopeRoad PP North 107th Street- North PortWashington Road 6.5
West SilverSpring Drive E North 124th Street- North 68th Street 3.5
South 76th Street U West Grange Avenue - WestOklahoma Avenue 3.0
West Rawson Avenue BB South 27th Street- South Howell Avenue 2.0
West College Avenue ZZ South 20th Street- South 13th Street 0.5
EastLayton Avenue Y STH 794- South Whitnall Avenue 0.2
West Layton Avenue Y South 84th Street- South 76th Street O.S

Four-Lane Divided Roadways

North TeutoniaAvenue D West Good Hope Road - North 43rd Street 1.8
West Mill Road S North 91st Street - North 43rd Street 3.0
West Hampton Avenue EE North 124th Street- North 60th Street 4.0
North Port Washington Road W Daphne Road - Mall Road 0.8
West Oklahoma Avenue NN West National Avenue - South 72nd Street 2.9
West BeloitRoad T South 103rd Street - WestOklahoma Avenue 1.0
West Layton Avenue Y South 76th Street - West Loomis Road 2.0
West Layton Avenue Y West Loomis Road - South 27th Street 1.1

(No. C &G)
West Layton Avenue Y South 108th Street- South 84th Street 1.4
EastLayton Avenue Y South Howell Avenue - STH 794 1.2
EastLayton Avenue Y Whitnall Avenue - Nicholson Road 0.3
West College Avenue ZZ South 27th Street - South 20th Street O.S
West College Avenue ZZ South 13th Street- South Howell Avenue 1.0
EastCollege Avenue ZZ South Pennsylvania Avenue - South Packard Avenue 1.0
West Rawson Avenue BB HawthorneLane - South Slst Street 2.1
West Rawson Avenue BB South 51st Street - South 27th Street 1.5
West Rawson Avenue BB South HowellAvenue - South Pennsylvania Avenue 1.5

(No. C&G)
West ForestHomeAvenue 00 Woods Road (Extended) - Janesville Road 1.0
North 43rd Street G West Mill Road - WestBradley Road 2.0
South 76th Street U Terrace Drive- WestGrange Avenue 2.4
South 92nd Street N West Oklahoma Avenue - WestBeloitRoad 0.2

Four-Lane Roadways

West Mill Road S North 43rd Street- NorthTeutonia Avenue 0.8
EastLayton Avenue Y Barland Avenue - Lake Drive 1.0
West BeloitRoad T South 108th Street- South 103rdStreet 0.5

Two-Lane Roadways

North 107thStreet F West Brown DeerRoad - North County Une Road 1.0
North Port Washington Road W West Brown DeerRoad - Ravine Lane 0.9
West Mill Road S US 4S- North 107thStreet 1.3
West Mill Road S NorthTeutoniaAvenue - North Green Bay Road 0.8
West BeloitRoad T West County Line Road - South 108thStreet 1.0
Old Loomis Road I Crystal Ridge Drive K West Rawson Avenue - EastTenminus 1.3
West Rawson Avenue BB South North cape Road - Hawthome Lane 2.1
West Forest HomeAvenue 00 West County LineRoad - Woods Road (Extended) 1.8
South North Cape Road J West CountyLine Road - West Forest Home Avenue 2.0
St. Martin'sRoad MM South North cape Road - STH 100 1.7
West Ryan Road H West Loomis Road - STH 100 1.9



Milwaukee County Trunk Highways
(As of January 1,2003)

South 68th Street
South76th Street
South 13th Street

A
U
V

West Ryan Road - House of Correction
South County Line Road - West Puetz Road
South County Line Road - West Rawson Avenue

0.7
3.0
5.0

Two-Lane Roadways - Candidates for Reconstruction to Four-Lane Divided

North Port Washington Road
West Mill Road
West College Avenue
EastCollege Avenue
South 76th Street
South 92nd Street
South 13th Street

Total Miles of County Trunk Highways

W
S

Z7.
Z7.
U
N
V

West Mall Road - West Brown DeerRoad
North 107th Street - North 91st Street
West Loomis Road - South 27th Street
South Howell Avenue - South Pennsylvania Avenue
West Puetz Road - WestTerraceDrive
West Forest HomeAvenue - West BeloitRoad
West Rawson Avenue - West College Avenue
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1.9
1.0
2.2
1.5
1.7
2.3
1.0

87.3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I~roject TillelUldLccaucn 4789·2003

WH202 South Sixth Street Viaduct Replacement
Requesting Departmentnr AgalC)' rlll1ctiOf\.ll! Group

Department ofPubIic Works Transportation Division
Department Priority I~mon CllfIlpleling Fonn I~ate

I Mahmoud N. Mains November 13, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER
NETCOUNTv

COMMITMENT

PRIOR

~@~2002

2004

2005

2006

2007

SUBSEQUENT

$923,058

$600,000

$7,500 $915,558

$0

$0

$0

$0

$0

TOTAL $1,558,058

Project Cost Breakdown
$7,500 $0 $0 $1,550,558

Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

$0
PROJECf BY PHASE PROJECf COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design $325,558 $1,000 $326,558 Non-CI15h/
Construction & Implementation $1,163,750 $34,000 $1,197,750 In-KindAids
Right-of-Way Acquisition $33,750 $33,750 Sales nndUse Tax
Equipment $0 Revenue
Other $0 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $310,558 $310,558 Bondsand
$35,000

DPWCharges $50,000 $1,000 $51,000 Notes

CapitalizedInterest $0 AirportReserve

ParkServices $0 Investment

Disndv. BusinessServo $0 Earnings

Buildings/Structures $0 PFC Revenue

Land/Land Improvements $33,750 $33,750 Gifts & Cash

Roadway Ping& Construction $l,128,750 $34,000 $0 $1,162,750 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $0 Total Budget
$35,000

Total Project Cost $1,523,058 $35,000 $0 $1,558,058 YearFinancing

CostEstimates Prepared By IDPWReview By !project Useful Life (Years) 751Mahmoud N. Malas Fred V. Ahadi
Proiect Fiscal Status Proiect Annnal Oneratina Costs Project Schednle

Complete SiteAcquisition
PriorYearExpenditures $337,499 Net Annual Depreciation $20,224 May,2UU2

Complcte PttlimimuyPilw
200I Expenditures $777,698 Changein OperatingCosts $0 July,20UU

Complete FitJlll PIl1l1S &SpccifiCll1ians
2002Expenditures $395,792 AnnualInterestExpense $41,008 Joly,2UU1

BeginCanslrUctillll

TotalExpenditures to Dale $1,510,989 Changein AnnualCosts $61,232 July,20UI
Complcte CllllStTuctillll

Encumbrances $0 Changein AnnualRevenues $0 September,20U2
Scheduled Projectcrcseau

Available Balance $12,069 Changein Tax Levy $61,232 December, 2003



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 -Sixth Street Viaduct Replacemeut

Au appropriation of $35,000 is bndgeted to complete the Sixth Street Viaduct Replacement project. The viaduct carries Sixth
Street over the Menomonee Valley in the City ofMilwaukee. This project is financed by general obligatiou bonds.

The appropriation represents the County's portion of this project required under a 1999 governmental agreement known as the
Interstate Construction Estimate (lCE) Agreement signed by the State of Wisconsin, City of Milwaukee and Milwaukee
County.

Project Background

Section 84.11 of the State Statutes provides that local bridge reconstruction projects, if determined to be eligible and necessary,
can be undertaken prior to June 30, 1993, with the following apportiomnent ofcosts:

75 perceot State 12.5 percent County 12.5 percent City

In response to a City of Milwaukee petition to undertake the reconstruction of the Sixth Street Viaduct, the Wisconsin
Department of Transportation (WisDOT) held a public hearing on the subject request and subsequently issued a Finding and
Partial Determination as follows:

[1] The Sixth Street Viaduct project is necessary and eligible for construction under Section 84.11 of the State
Statutes,

[2] WisDOT will undertake an investigation in order to issue the final order; to commence preliminary
engineering studies to determine the location, character and kind ofbridge most suitable for this location; and
estimate the cost ofthe project

[3] The State will pay 75 percent of the cost of the investigation and Milwaukee County and City of Milwaukee
will pay 12.5 percent each.

[4] Upon completion of these investigations, WisDOT will issue a final complete Determination and Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead agency. Au inter-agency cost sharing agreement
between the State, the City ofMilwaukee and Milwaukee County for Milwaukee County's 12.5 percent share of project costs
was executed in October 1991, in accordance with County Board Resolution File No. 91-756. Subsequently, the agreement
was revised in 2000.

A consultant contract for preliminary design was executed in mid-1993. The replacement structore will provide the same
traffic capacity as the existing viaduct. Replacement of the viaduct provides for continuation of the highway system
recommended in the Sontheastern Wisconsin Regional Planuing Commission Planuing Report No. II, a Jurisdictional
Highway System Plan ofMilwaukee County. The County adopted a revised project scope in 1999 that increased the estimated
project total cost to approximately $60 million. This is in accordance with County Board Resolution File No. 99-134 that
adopted Alternate C, which included an approximate construction cost of$48 million.

ICE Agreement

In April 1999, an inter-governmental agreement was negotiated to divide approximately $241 million in ICE Substitote Project
funds between State and local government This agreement allocates 50 percent of the ICE funding to the State and 50 percent
to the City/County or $120.5 million each.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 - Sixth Street Viaduct Replacement (contd.)

The ICE agreemeut further commits $51 million of the State, City/County allocations to the Sixth Street Viaduct and $21.3
million to the Park East Freeway project. The remainder of the funds, according to the ICE agreement, would be directed to
contribute to some or all of the projects which may be a result of the outcomes from the Wisconsin Center District's
Downtown Connector Study as well as the rebuilding ofthe Marquette Interchange.

The Sixth Street Viaduct ICE allocation provides funds for this project in accordance with the following:

State
City/County

TOTAL

Total Contribution

$43,000,000
$17,000,000

$60,000,00

ICE Allocatiou

$36,550,000
$14,450,000

$51,000,000

Local Match*

$6,450,000
$2,550,000

$9,000,000

'The local match is split 75 percent State, 12.5 percent City and 12.5 percent County, except for the first $8 million
spent which is split 50 percent State, 25 percent City and 25 percent County. For the remaining $60 million, the total
local match is split 75 percent State, 12.5 percent City and 12.5 percent County.

The ICE agreement caps the County expenditures at approximately $1,275,000 for future project expenditures. This does not
include the County expenditures for pre1iminary engineering or expenditures prior to the ICE agreement which are
approximately $352,625. These costs represent 12.5 percent of a total approximate budget of $2,821,000 for the preliminary
engineering phase.

Once the ICE agreement was signed, the entities agreed to support their share of the $60 million total budget. The present
estimate of the projected cost has been revised, however, to $57,016,000, which is $2,984,000 lower than anticipated. Based
on this revised amount, the total County commitment would be $1,219,050 plus $352,625 (preltroioaryengineering costs) for a
total of $1,571,675. The total actually committed so far to this project, including the 2003 appropriation of $35,000, is
$1,558,058. Therefore, ifadditional funds are needed to meet the $1,571,675 commitment, an additional appropriation may be
needed in future years.

The Sixth Street Viaduct is being constructed using a Design/Build delivery system. In July 2000, the State of Wisconsin
Department of Transportation executed a design-build contract for the reconstruction of the Sixth Street Viaduct with
Milwaukee Gateway Partners (MGP), a design-build organization (DBO) made up primarily of Zenith Tech, Inc., Lunda
Construction and HNTB Corporation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
The project manager from the Department of Public Works is Fred Abadi. The State of Wisconsin Department of
Transportation is the lead agency and is utilizing Earth Tech as an owner representative.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo. I;rojectTIlleandLocatinn 47&9-2003

WH203 Major Rehabilitation - County Trunk Highways
RequtSling Depanmenr orAgl:l1ty runcliolllllGroup

Department ofPublic Works Transportation Division
Dcpartrnl:l1t Priority I~er.;on Completing Fonn

I~·'9 BenedictC. Eruchnlu November 13,2002

Capital Project Cost and Reimbnrsement Revenue By Year

S70,000

S3,542,060

NET COUNTY

COMMITMENT

SI,067,870SI,877,700

S5,368,360

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTIIER

PRIOR

Z004 S150,000 S150,000

zoos SI,350,000 S441,742 S518,258 S120,000 S270,000

Z006 SI,350,000 S960,000 S120,000 S270,000

Z007 S150,000 S150,000

SUBSEQUENT so
TOTAL SI0,346,060 SI,401,742 S3,084,388 SI,307,870 S4,552,060

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal. Stateand

SO
PROJECTBY PHASE PROJECTCOST PROJECTCOST PLAN PROJECTCOST LocalAids

BasicPlanning & Design SI,523,500 S100,000 S600,000 S2,223,500 Non-Cash!
Construction & Implementation S3,977,700 S2,400,000 S6,377,700 In-Kind Aids
Right-of-Way Acquisition SalesandUse Tax

S100,000
Equipment Revenue
Other SI,744,860 SI,744,860 Property Tax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECTEXPENDITURES PROJECTCOST PROJECTCOST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S707,500 S707,500 Bonds and

DPWCharges S816,000 S100,000 S600,000 SI,516,000 Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Dlsadv.BusinessServo SO Earnings

Buildings/Structures SO PFC Revenue

Land/Land Improvements SO Gifts& Cash

Roadway Ping& Construction S3,577,700 S2,400,000 S5,977,700 Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses S2,144,860 $2,144,860 Total Budget
$100,000

TotalProject Cost S7,246,060 S100,000 S3,000,000 SI0,346,060 Year Financing

COSI EstilllllU:s Prepared By IDPW ReviewBy Ilproject UsefulLife (Years) 251BenedictC. Eruchnlu Fred V. Abadi

Project Fiscal Status Project Annual Oneratinz Costs Proiect Scbednle
Complete SiteAcquisition

Prior YearExpenditures SI,576,904 Net Annual Depreciation $182,082 N/A
Complete Preliminary PllIlI5

2001Expenditures S259,384 Change in Operating Costs $0 N/A
Complete FmalPllIlI5 & Specifications

2002Expenditures S222,163 Annual Interest Expense S85,518 N/A
BeginConstruction

Total Expenditures to Date S2,058,451 Change inAnnual Costs $267,601 N/A
Complele Ccnsuuction

Encumbrances S101,743 Change inAnnual Revenues SO N/A
Sclteduled Project crcsecur

AvailableBalance S5,085,866 Change inTaxLevy $267,601 N/A



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH203 - Major Rehabilitation - County Trunk Highways

An appropriation of $100,000 is budgeted for the pavement management database for the County Trunk Highway system.
This appropriation is financed by sales tax revenue.

The Major Rehabilitation Program requires an annual expenditure of County staff hours to npdate the results into a manageable
pavement management program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo. I;roject Tillennd Loeation 4789-2003

WH222 National Highway System (NHS) - West Rawson Avenue
Requl:Sting Depanmentnr Agency I~unelional Greup

DepartmentofPublic Works Transportation Division
Depertment Priority 1;er5on ClImph:ting Fonn I~ate

5 Benedict C. EruchaJu November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR S21,845,OOO S16,516,OOO S750,000 S2,120,500 S2,458,500

- S1,151,100 S575,550 SI15,110 S460,440

H\l~\B:j;I :».;~~,j$\f50ilioO'1. ~\TIU\W'\\\WWtITS]!80tdO{i~ i]\t,~W\jTI\;h~\\\I:f,\WS]r3srOO'O]'li[ln\\Unr;m'@,'gmr:nmm~WjjSi35tOob:\

2004 S945,000 S378,000 S283,500 S283,500

2005 S6,460,OOO S3,928,OOO SI,266,OOO SI,266,OOO

2006 S8,790,000 S4,519,705 S340,295 SI,965,000 SI,965,OOO

2007 S2,430,OOO S972,OOO S729,OOO S729,000

SUBSEQUENT SO

TOTAL S42,071,100 S26,493,705 S1,665,845 S6,614,110 S7,297,440

Project Cost Breakdown Bndget Year Financing
PIDORYEARS 2003 SYEAR TOTAL Federal, State and

S315,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design S3,405,OOO S450,000 S745,OOO S4,600,OOO Non-Cash!
Construction & Implementation SI7,291,100 S17,680,OOO S34,971,100 In-Kind Aids
Right-of-Way Acquisition S2,300,OOO S200,OOO S2,500,000 Salesand UseTax
Equipment SO Revenue
Other SO Property Tax

PIDORYEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S2,OOO,OOO S2,OOO,OOO Bonds and
S135,OOO

DPWCharges S1,743,130 S450,OOO S745,000 S2,938,130 Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disadv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LandlLand Improvements S2,300,000 S200,000 S2,500,000 Gifts & Cash

Roadway PIng & Construction S16,952,970 S17,680,OOO S34,632,970 Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S450,OOO

TolalProject Cost S22,996,100 S450,000 SI8,625,OOO S42,071,100 Year Financing

CastEstilllllll:S PreparedBy IDPW Review By I Project Useful Life(Years)
Benedict C. Eruchalu Fred V. Abadi 25

Project Fiscal Statns Project Annnal Onerntmz Costs Proiect Scbednle
Compl~leSitcAcquisidon

Prior Year Expenditures SI5,672,193 NetAnnual Depreciation S191,898 N/A
Complete PrelimilllU)' PlIIns

200I Expenditures S4,013,057 Change in Operating Costs SO November. 2003
Complete Final Plans4:;Specilkallol15

2002Expenditures S1,309,534 Annual Interest Expense S192,996 November. 2UU4
BeginCOI15\nIttion

Total Expenditures to Date S20,994,784 Change inAnnual Costs S384,894 April, 2005
Complete COl15tnu:lIon

Encumbrances S511,248 Change inAnnual Revenues SO December. 2UU5
Scheduled Project Ooscout

Available Balance SI,490,068 Change inTaxLevy S384,894 December.2UU6



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COuNTY

WH222 - National Highway System (NBS) - West Rawson Avenue

An appropriation of $450,000 is budgeted for the National Highway System (NBS) program. This appropriation is financed by
$180,000 in Federal revenue, $135,000 in local other revenue and $135,000 in general obligation bonds.

This appropriation is budgeted for the engineering phase for the reconstruction of Rawson Avenue between Ash Street and
South 27th Street in the City of Oak Creek.

The Surface Transportation Program - Urban (STP-U) is the Federal funding source. The STP-U funding will consist ofan 80
percent Federal and 20 percent local match. Consistent with the County's cost share policy, the 20 percent local match for the
project is split evenly by the County and the municipality. Oak Creek bas agreed to provide its 20 percent local match.

Ifnot addressed, this segment of County highway, showing signs of pavement distress, could require reconstruction at much
higher costs to Milwaukee County.

WH22204 - crn "BB" West Rawson Aveune (Ash Street to South 27th Street)

Total Federal

Engineering: 2003 $ 450,000 s 180,000
2004 s 210,000 s 84,000

Construction: 2005 $2,430,000 $ 631,705
2006 $2,430,000 $ 972,000

Grand Total $5,520,000 $1,867,705

$340,295

$340,295

Connty Local

s 135,000 s 135,000
s 63,000 s 63,000

s 729,000 s 729,000
s 729,000 s 729,000

$1,656,000 $1,656,000

The total cost of the engineering phase of the project is $660,000, which will be budgeted over 2003 to 2004 in order to
maintain an appropriate level of cash flow. A contract for the entire phase will be executed in 2003 so that work can proceed.
An appropriation of$21O,000 will need to be included in the 2004 capital improvements budget to address the remaining cash
needs of the engineering phase of the project As such, approval of this appropriation is considered a commitment to
completing the financing of the engineeringpbase of the project in future years based on cash flow budgeting.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management The DPW Project Manager will be
Benedict C. Eruchalu. Consultants may be used for some components of the basic planning & design, and construction
management phases of the projects, as needed. Specialized consultants may be retained for soils investigations, material
testing, environmental testing, construction surveying, construction inspection, construction management, etc., as required to
complete the construction phases ofthe project.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. l~jCl;1 Titleand Location 017119-2003

WH228 Highway Maintenance and Fleet Management Garage Facility (formerly North Shop)
ReqlJe!iting Department Dr Agency I;untlionlllGroup

Department ofPublic Works Highway Maintenance
Depanm~t Priority I;mon CompletingFonn I~a~

1 JnneM. Johnson November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER

NET COUNTY
COMMITMENT

PRIOR 5426,470 5426,470

2004 53,000,000 53,000,000

2005 52,828,400 52,828,400

2006 50

2007 50

SUBSEQUENT 50

TOTAL 56,404,870 50 50 50 56,404,870

Project Cost Breakdown Budget Year Financiug
PRIOR YEARS ,OOJ HEAR TOTAL Federal,State and

50
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design 5426,470 5140,000 5566,470 Non-Cash/

Construction & Implementation 55,758,900 55,758,900 In-KindAids

Right·of-Wny Acquisition 50 Sales and UseTax

Equipment 50 Revenue

Other 510,000 569,500 579,500 PropertyTax

PRIOR YEARS 2003 HEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

Professional Services 5100,000 5154,400 5254,400 Bonds and
5150,000

DPWCharges 5426,470 540,000 5304,500 5770,970 Notes

CapitalizedInterest 50 Airport Reserve

ParkServices 50 Investment

Dlsadv.Business Servo 510,000 569,500 579,500 Earnings

Buildings/Structures 55,300,000 55,300,000 PFC Revenue

Land/Land Improvements 50 Gifts & Cnsh

Roadway Ping & Construction 50 Contributions

Equipment& Furnishings 50 OtherRevenue

OtherExpenses 50 Total Budget
5150,000

Total Project Cost 5426,470 5150,000 55,828,400 56,404,870 Year Financing

IIProject UsefulLife (Years)

Project Annual Operating Costs Project Schedule
CompleteSiteAcquisition

Net AnnualDepreciation 5160,122 N/A
CompletePrellmlrtary Plans

Change in OperatingCosts 50 02lU3
CompleteFinlll PJIIlI!i &Spc:cifiCitions

Annual InterestExpense 5169,391 U7JU3
Bq:in Coostruetinn

Change in AnnualCosts 5329,512 UII04
Comple!!: Construction

Changein AnnualRevenues 50 UKJU4
ScheduledProjectClosrout

Change in TaxLevy 5329,512 UK/U4

Project Fiscal Status

PriorYearExpenditures 5426,470

2001Expenditures 50

2002Expenditures (52,936)

TotalExpendituresto Date 5423,533

Encumbrances 50

Available Balance 52,937

leon EsIIIJlllle$ Prepared By

T Pritzlaff



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH228 - Highway Maintenance and Fleet Management Garage Facility (formerly North Shop)

An appropriation of $150,000 is budgeted to update 1999 planning documents and prepare the bidding documents for the
construction ofa new North Shop garage. This appropriation is financed by general obligation bonds.

A study, design, and 95 percent ofthe construction documents were completed in 1999 for the replacement of the existing Fleet
Management garage and Highway Maintenance facility, located in the 6200 block ofNorth Hopkins Street Currently, there are
22 highway workers, two supervisors and three mechanics assigned to this facility. The plan includes the existing site and site
facilities in combination with the utilization of the Hopkins Street right-of-way in front of the existing site and a small portion
of the eastern part of Schoenecker Park. Current garage facilities will not have to be replaced, therefore, there will be no site
acquisition orsite abandonment costs.

Construction ofa new north shop maintenance and storage garage would be located on the eastern portion of Schoenecker Park
in an area that is an unpaved and unused car park. The new garage would be a 44,200-square-foot facility that has a three-bay,
5,200-square-foot maintenance area, a 30,000-square-foot, 30-vehicle storage area, a 300-square-foot miscellaneous area and a
6,100-square-foot administration staff area. There is a need for modem equipment and infrastructure for proper vehicle
maintenance and care. The facility requires vehicle lifts, an air compressor system, a vehicle tailpipe system, a welding
exhaust system, truck wash and a bulk fluids system.

The current building is over 70 years old. At the time the building was built, the Highway Maintenance Division was
respousible for a substantially smaller roadway network. The maintenance requirements for bridge maintenance were half of
what is required today. This aged brick building has become much too small for present day equipment and repair needs. The
existing 11,000 square-foot North Garage as well as the maintenance and storage building are proposed for use as a cold
storage facility. All of the existing on-site support facilities, salt storage dome, fuel storage and pmnping systems, chemical
storage facilities, storage sheds and outdoor storage yard would remain, except for a small storage building that would be
razed. The Hopkins Street right-of-way, between Schoenecker Park and the present North Garage facility, would be included
with the new facility yard area.

Highway Maintenance also operates two other sites in the County, a 287,528 square-foot central garage on Watertown Plank
Road as well as a 88,448 square-foot south shop as part ofGeneral Mitchell International Airport (GMIA).

The total cost to construct this project is estimated at $5,828,400, which is anticipated for 2004 and 2005.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of Supervisors
and the County Executive.

DPW Staffing Plan
The DPW Project Manager will be Philip Hung who will be responsible for design and construction. Specialized consultants
may be used for some bidding document preparation work and construction management as needed. Specialized consultants
may be retained as needed for archaeological surveying; soils/materials/enviromnental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as
required to complete planning, design and construction.
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SECTION 3
MASS TRANSIT
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNlI. I;roject Tiile und 1.oc:Ilion 47119·1003

WTOIO Bus Replacement Program - Neoplan & Gillig
Rc:qW:Sling Dep:ntmenl or Agency I;LlIItlillll31 Group

Transportation Planning & Programming Mass Transit
Department Priarily I;mon ComplttingFnnn 1~31e:

1 Nancy Senn November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2004

2005

2006

2007

S8,250,000

S15,800,000

S6,839,581

S13,095,000

so
so
so
so

SUBSEQUENT

TOTAL S37,900,000

Project Cost Breakdown
S31,414,581 so

so
SO S6,485,419

Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

Sl1,480,000
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design S615,000 S354,000 S969,000 Non-Cash/

Construction & Implementation 80 In-KindAids
Right-of-Way Acquisition 80 Sales and UseTax
Equipment S23,435,000 SI3,496,000 S36,931,000 Revenue

Other 80 PropertyTax

PRIOR YEARS 2003 sYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services 8523,750 8304,000 S827,750 Bondsand
S2,370,000

DPWCharges S91,250 850,000 8141,250 Notes

CapitalizedInterest 80 AirportReserve

Park Services 80 Investment

Dlsadv.Business Servo 80 Earnings

Buildings/Structures 80 PFC Revenue

LandlLnnd Improvements 80 Gifts& Cash

Roadway Ping & Construction 80 Contributions

Equipment & Furnishings 823,435,000 813,496,000 836,931,000 OtherRevenue

OtherExpenses 80 TotalBudget
813,850,000

Total Project Cost 824,050,000 813,850,000 80 837,900,000 YearFinancing

CostEstiltlD.lc:s Prepared By tDPWRc:viewBy IProjectUsefulLife (Years) 121MTS, DPW1 and Price Agreement R. Rutkowski

Project Fiscal Status Project Annual Operatin2 Costs Project Schedule
Complete: SiteAt'qllisition

PriorYearExpenditures 80 NetAnnualDepreciation 8540,452
ClImpleu: PtdiminaryPJllII5

2001 Expenditures S7,916,872 Changein Operating Costs (81,071,000)
CompIc:te:Fillll1 PlllII5 &Spc:cifiCltions

2002Expenditures 815,434,225 Annual Interest Expense 8171,521 february 2UUU
Bc:gln Constnu:lion

TotalExpendituresto Date 823,351,097 Changein Annual Costs (8359,028) March 2001
CDmpl:1e Consltuction

Encumbrances 80 Changein AnnualRevenues (8449,820) July 2003
Sthc:dlllc:d ProjectClOSc:DlIt

Available Balance S698,903 Changein Tax Levy 890,792 September 20U3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WTOIO Bus Replacement Program - Neoplan & Gillig

An appropriation of $13,850,000 is budgeted for the purchase of 51 New Flyer buses and spare parts. The Federal
share of this purchase is $11,480,000 and the County share is $2,370,000, financed by general obligation bonds.

This allocation completes the replacement of 141 buses, including 129 Neoplan buses purchased between 1985-86
and 12 Gillig buses purchased in 1991. This replacement project began in 2001 with the order of 30 New Flyer
buses and contioued in 2002 with the purchase of another 60 New Flyer buses. The remaining 51 buses to complete
the project will be purchased in 2003, advancing the goals of fleet standardization, ADA accessibility, improved fuel
economyandreduced exhaustemissions for cleaner air.

Federal Transit Administration (FTA) Section 5307 formula and 5309 discretionary grant applicatious will be filed
in March 2003 to fund approximately 83 percent of the 2003 bus purchases. County Board resolntion file number
02-98 assured local funding in the 2003 budget for the 51 bns purchase.

Bus Delivery Schednle

Type

New Flyer 40'
New Flyer 40'
New Flyer 3D'
New Flyer 40'

Unknown
Unknown
Unknown

Quantity

30
40
20
51

141

30
30
32

92

Budget Scheduled
Year Delivery

2001 Complete
2002 Complete
2002 Complete
2003 March-03

Spring 2004
Spring 2005
Spring 2006

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager for the bus replacements will be Nancy Senn, Transportation
Division - Transportation Planning Section. Milwaukee Transport Services, Inc. (MTS) staff has handled the
planning and will handle assembly inspection (construction management) functions.
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MILWAUKEE COUNTY BUS FLEET
(As of January 1, 2003)

Manufacturer Size Number Year Purchased

Chance-Trolley 27' 3 1985

Orion 40' 117 1990 & 1991

New Flyer 40' 146 1996 & 1997

New Flyer 30' 9 1997

Chance-Trolley 30' 10 2000

New Flyer 40' 90 2000

New Flyer 40' 69 2001

New Flyer 30' 20 2002

New Flyer 40' 40 2002

Total Fleet 504
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I;roject Tille lindLocation 4789-2003

WTOl8 Fiebmntz Complex Renovations
Requesting Dqmnmtnl or Agcncy 1;l1llttionnl Group

Transportation Planning & Programming Mass Transit
DqmrtmtnlPriority I;rnon Compltlingscrm l;nLC

2 Nancy Senn November 13,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REII\llIURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY

COMMITMENT

PRIOR

2002

2004

200S

2006

2007

SUBSEQUENT

$1,223,810

$0

$0

$0

$0

$0

TOTAL $1,518,510

Project Cost Breakdown

$1,212,648 $0 $0 $305,862

Budget Year Fiuancing
PRIOR YEARS 2003 5 YEAR TOTAL Fedeml,Stateand

$233,600
PROJECT BY PHASE PROJECT COST PROJECf COST PLAN PROJECf COST LocalAids

BasicPlanning& Design $208,896 $57,315 $266,211 Non-Cash!
Construction & Implementation $1,002,000 $234,215 $1,236,215 In-KindAids
Right-of-Way Acquisition $0 Salesand Use Tax
Equipment $0 Revenue
Other $11,914 $3,170 $15,084 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJEcr EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $0 Bonds and
$59,900

DPWCharges $209,896 $57,315 $267,211 Notes

Capitalized Interest $9,910 $2,700 $12,610 AirportReserve

ParkServices $0 Investment
$1,200

Diaedv. BusinessServo $2,004 $470 $2,474 Earnings

Buildings/Structures $1,002,000 $234,215 $1,236,215 PFC Revenue

LandlLnnd Improvements $0 Gifts &Cnsh

Roadway Ping& Construction $0 Contributions

Equipment& Furnishings $0 OtherRevenue

OtherExpenses $0 Total Budget
$294,700

Total Project Cost $1,223,810 $294,700 $0 $1,518,510 YearFinancing

C05lEstimales Prepared By IDPWReviewBy !ProjectUsefulLife (Years) 251Consultants and DPW R. Rutkowski

Proleet Fiscal Status Project Annual Operatinz Costs Project Schedule
Complele SllcAtquisilion

Prior YearExpenditures $0 Net AnnualDepreciation $12,234
ComplctcPreliminary PllUIli

200I Expenditures $0 Changein OpemtingCosts $0 February 2UU3
CempleteFinn! PllUIli & SpccifiCllions

2002Expenditures $137,156 Annual InterestExpense $8,089 March 2003
BeginCOll51n11:tion

TotalExpenditures to Date $137,156 ChangeinAnnual Costs $20,324 June 2UU3
ComplctcConstruCtiDO

Encumbrances $380,865 Changein AnnualRevenues $0 August2UU3
SchedulcdProjCl:1 OOSCQUl

Available Balance $705,790 Changein Tax Levy $20,324 October 2U03



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT018 Fiebrantz Complex Renovations

An appropriation of $294,700 is budgeted for renovation of the Fiebrantz Maintenance Sbop based on the findings
of the County-wide facility assessment report, Facilities Condition Assessment. The report provides an assessment
of the corrective measnres required to the physical plants that comprise the Milwaukee County Transit System
(MCTS) complexes.

WT01802 Fiebrantz Complex Renovation - Window Replacement

An appropriation of $222,000 is hudgeted for the replacement of the windows at the MCTS Fiebrantz Maintenance
Shop, including $2,000 in capitalized interest cbarges. The 80 percent Federal share ofthis request is $176,000 and
the County share is $46,000, financed by $45,100 in general obligation bonds and $900 ofinvestment earnings.

The origina11925 steel-framed windows with wire glass are aged and well beyond the service life at the Fiebrantz
Maintenance Shop. The windows are in poor condition with a worn finish, deteriorated glazing seals, damaged
glass, and do not fully close resulting in air leaks and decreased heating efficiency.

The recommended correction is replacing the windows with aluminum framed insulated glass.

WT01804 Fiebrantz Complex Renovation - Ventilation

An appropriation of $72,700 is budgeted for the replacement of make-up air units at the MCTS Fiebrantz Bus
Storage Building, inclnding $700 of capitalized interest charges. The 80 percent Federal sbare of this request is
$57,600 and the County sbare is $15,100, financed by $14,800 of general obligation bonds and $300 of investment
earnings.

Make-up air units, whicb bring 100 percent outside air into bus storage bays, were said to be in poor condition and
their operation questionable based on observations noted in the 2001 Facilities Condition Assessment report.

The recommended correction is replacement of the natural gas fired make-up air units with new units including new
gas service, distnbution ductwork, duct smoke detectors and electrical service disconnection and reconnection.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Nancy Senn will be the Transit project manager, utilizing Department of Public Works Architectural and
Engineering construction and planning staff.

61



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I~jectTitle and Location 4789·2003

WT024 Hillside Complex Renovation - Sprinklers
Requesting Dcpilrtmcnt Of Agency 1;uru:liOIlllI Group

Transportation Planning & Programming Mass Transit
Dcp:utment Priority 1~Cf5on Completing Farm liow

6 Nancy Senn November 13, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER
NET COUNTY

COMMITMENT

PRIOR so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S66,000 S52,800 so so
so

S13,200

F"B d tYP tC tB kdrojee os rea own n ge ear mancmg
PRIOR YEARS 2003 SVEAR TOTAL Federal,Stateand

S52,800
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design S15,515 S15,515 Non-Cash/
Construction & Implementation S50,385 S50,385 In-KindAids
Right-of-Way Acquisition SO Salesand Use Tax.

SI3,200
Equipment SO Revenue
Other S100 S100 PropertyTax

PRIOR YEARS 2003 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services SO Bonds and

DPWCharges S15,515 S15,515 Notes

Capitalized Interest SO AirportReserve

ParkServices SO Investment

Disadv.BusinessServo S100 S100 Earnings

Buildings/Structures S50,385 S50,385 PFCRevenue

LandILand Improvements SO Gifts &Cnsh

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

OtherExpenses SO Total Budget
S66,000

Total Project Cost SO S66,000 SO S66,000 YearFinancing

CostEstilllllles PrepmedBy IDPWReview By Iproject UsefulLife (Years)
Consultants and DPW R. Rutkowski 35
Proiect Fiscal Status Proiect Annual Operatlnz Costs Protect Schedule

Complete SiteAcquisition
PriorYear Expenditures SO NetAnnualDepreciation S377

Complete Prcliminmy Plllll5
2001 Expenditures SO Changein OperatingCosts SO April2UU3

Complete Fin:U Plllll5 &:Specifications
2002Expenditures SO AnnualInterestExpense S349 May2U03

BeginCons\JUI:lion
TotalExpendituresto Date SO ChangeinAnnualCosts S726 September 2003

Complete Construction
Encumbrances SO Changein AnnualRevenues SO Uctober 2U03

Scheduled ProjectClosC(lut
AvailableBalance SO Changein Tax Levy S726 November 2UU3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT024 - Hillside Complex Renovation - Sprinklers

An appropriation of $66,000 is budgeted for the installation of double check backflow preventor valves of the fire
suppression systems at the Milwaukee County Transit System (MCTS) Hillside Fleet Maiotenance Buildiog, based
on the County-wide facility assessment report, Facilities Condition Assessment. The report provides an assessment
of the corrective measures required to the physical plants that comprise the MCTS complexes. The 80 percent
Federal share ofthis request is $52,800 and the County share is $13,200, financed by sales tax revenue.

Wisconsin Administrative Code, Comm 82-41(2), requires double check backflow preventors as a method of cross­
connection control for fire suppression systems. The backflow prevention was not observed on inspection at seven
incoming sprinkler mains.

The recommended correction is that new double check valve assemblies be purchased and iosta11ed. Work would
ioclude pipiog and valve relocation as required to bring the system iota compliance with State code.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Nancy Senn will be the Transit project manager, utilizing Department of Public Works Architectural and
Engioeering construction and planning staff.
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SECTION 4
ENVIRONMENTAL SERVICES
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmjeclNu. I;mjectTitleandLoc:uion 478!l·2003

WY003 Countywide Stormwater Discharge Permit - NR216
Rcq~ting DepartmentorAgeney l~unCtiOIlllI Gmup

Environmental Services Transportation
DtparUnent Priority I~cnon Completing FOITll I~ate

1 Gary Mick November 13. 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPIUATJON FEDERAL STATE LOCAUOTHER

NET COUNTY

COMMITMENT

PRIOR

2004

2005

2006

2007

SUBSEQUENT

sO

sO

sO

SO

SO

TOTAL S720,OOO

Project Cost Breakdown
SO SO so S720,OOO

Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, Stnle and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design S360,OOO S358,OOO S7l8,OOO Non-Cashl
Construction & Implementation SO In-Kind Aids
Right-of-Way Acquisition SO SalesandUse Tax

S360,OOO
Equipment sO Revenue
Other S2,OOO S2,OOO Property Tax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultnnt Fees S80,OOO S80,OOO Revenue

Professional Services Sl80,OOO $178,000 $358,000 Bonds and

DPW Charges S180,OOO S100,OOO $280,000 Notes

Capitalized Interest SO Airport Reserve

Park Services sO Investment

Disadv. Business Servo S2,000 S2,OOO Earnings

Buildings/Structures. $0 PFC Revenue

Land/Land Improvements sO Gifts & Cash

Roadway Ping& Construction sO Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses sO Total Budget
S360,OOO

TotalProjectCost S360,OOO $360,000 sO s720,000 Yenr Financing

CostBstimaies Prrpared By !DPW Review By !project Useful Life (Years)
20 IG.ryMick Gary Mick

Project Fiscal Status Proiect Annnal Oneratina Costs Protect Schedule
Complcte srre Acquisition

Prior Year Expenditures sO NetAnnual Depreciation $36,000 N/A
Complcle PrcJimirwy Plans

200I Expenditures $0 Change in Operating Costs S100,OOO 1102
Complete Filllll PIIltIS & Specifications

2002 Expenditures $64,742 Annual Interest Expense sO H/U3
BeginConstruction

Total Expenditures to Date S64,742 Chengein Annunl Costs S136,000 N/A
Complcte ColU1l'Ul:tion

Encumbrances $0 Change in Annual Revenues SO N/A
Scheduh:d Project crcseour

Avallable Balance s295,258 Change inTaxLevy S136,OOO 12103



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV003 - Countywide Stormwater Discharge Permit - NR216

An appropriation of $360,000 is budgeted for 2003 to provide for continued work on system data acquisition,
compilation and display, legal analysis and negotiation of a Countywide Stormwater Discharge Permit under
Wisconsin Department of Natural Resources (DNR) regulation - NR216. This is the second year of a two-year
effort The same amount was hudgeted in 2002. Financing is provided from sales tax revenues.

On November 16, 2000, Milwaukee County received notice from the DNR that it had been designated as a
municipality required to obtain a municipal stormwater discharge permit under Chapter NR216, Wisconsin
Administrative Code. The initial part of this application process was the "pre-application phase" during which the
County gathered requested information and forwarded it back to the DNR within the six months allowed. This
response was made on May 10,2001. Per regulations, once the County's pre-application information is reviewed
and accepted, the County will have two years to complete the permitting process.

Ail 19 communities within Milwaukee County are currently going through this same permitting effort. The City of
Milwaukee has had its permit in effect since 1994. Other government entities have formed groups that work
together. Group efforts are encouraged by the DNR. General Mitchell International Airport (GMIA) has had an
industrial category discharge permit for the past two years that primarily revolves around the control of aircraft
deicing fluid (ADF). Various other County facilities such as the Zoo, County Grounds, Department of Public Works
- Fleet Management and Highway Maintenance yards, certain Parks properties, House of Correction, Transit, and
County Highways, have been deemed candidates for similar permitting. These areas are thought to contribute runoff
pollution either directly to the waters of the State or are connected to these waterways via storm sewer systems
owned by the County and/or others.

The project has not proceeded as origioally scheduled primarily due to delays in collecting the required data. The
deadline for completion of the permitting process is September of2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Gary Mick.
Specialized consultants may be used for some components ofbasic planning, design, and coustruction management.
As needed specialized consultants (primarily watershed planning) may be retained as needed for archeological
surveying, construction surveying (survey for County owned outfalls i.e. water coming out of pipes), specialized
legal counsel through Corporation Counsel (attorney with DNR experience), appraisers. Negotiators, title search
consultants, etc., as required to completeplanning, design and construction.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Prnja:INo. \;rnja:t TilleIlIId l.oc:ation 47119·200]

WM003 Milwaukee Public Museum Electrical Distribution System
Requesting D~enl or Agency l~uneliOllal Group

Milwaukee Public Museum Parks. Recreation and Culture
Department Priority l;crsDn Completing Form

I~~e
2 Richard W. Swainston November 13. 2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

2004 $950,000

2005

2006

2007

SUBSEQUENT

NET COUNTY
COMMITMENT

$950,000

$0

$0

$0

$0

TOTAL $1,080,000

Project Cost Breakdowu
$0 $0 $0 $1,080,000

Budget Year Financing
PRIOR YEARS 2003 SVEAR TOTAL Federal,State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design $125,000 $27,500 $152,500 Non-Cash/
Construction & Implementation $914,000 $914,000 In-KindAids
Right-of-Way Acquisition $0 Salesand UseTax
Equipment $0 Revenue
Other $5,000 $8,500 $13,500 PropertyTax

PRIOR YEARS 2003 5VEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST pLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $108,000 $19,000 $127,000 Bondsand
$130,000

DPWCharges $17,000 $22,500 $39,500 Notes

Capitalized Interest $0 AirportReserve

ParkServices $0 Investment

Disadv. BusinessServo $5,000 $8,500 $13,500 Earnings

Buildings/Structures $900,000 $900,000 PPC Revenue

LandlLnnd Improvements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $0 OtherRevenue

OtherExpenses $0 TotalBudget
$130,000

Total Project Cost $0 $130,000 $950,000 $1,080,000 YearFinancing

CostEstimates Prc-p:urd By IDPW Review By Ilproject Useful Life (Years)
251Tom Pritzlaff Tom Pritzlaff

Proiect Fiscal Status Proiect Annual Oneratinz Costs Proiect Scbedule
Complete SileAequlsition

PriorYearExpenditures NetAnnualDepreciation $43,200
Complete Prtlimimuy Plnns

2001 Expenditures Changein OperatingCosts $0 H/03
Complete Fillll.l Plnns & SpecificatiollS

2002Expenditures AnnualInterestExpense $28,563 10/03
BeginConslnletiun

TotalExpendituresto Date $0 Changein AnnualCosts $71,763 4/04
Complete Censtruction

Encumbrances Changein AnnualRevenues $0 10/04
Scheduled Proja:t ctcseour

AvailableBalance $0 Changein Tax Levy $71,763 11/04



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM003 - Milwaukee Public Museum Electrical Distribution Replacement Planning and Design

An appropriation of$130,000 is budgeted for planning to update the electrical system at the Museum. An appropriation
of $950,000 is planned io 2004 for construction, for a total cost of $1,080,000. Fioanciog is provided by general
obligation bauds.

Panelboards throughout the building are Kenney Electrical with old Westinghouse molded-case, thermal magnetic circuit
breakers which bave beeu obsolete for some time and are uo longer available. These malfuuctiouiog, obsolete pauels
sbould be replaced with uewer Square D Company panels. With the installation of these panels, an updated siogle-Iioe
distnbution system diagram should be developed, showing a uew electrical floor plan and location ofall panelboard and
electrical distnbution equipment. To maiotaio electrical efficiency, installations ofpower factor correction capacitors
are also required. Obsolete maio power tnmsformers need replacement. Ifthey fail, the building's power supply would
be ioterrupted and electrical equipment could be damaged.. Department of Public Works recommends planoiog and
design work the first year at a cost of$130,000, with construction to start the second year with a refined cost estimated
at $950,000.

In the spring of 2004, the Quest for Inunortality: Treasurers ofAncient Egypt uational tour is planning a temporary
exlubit at the Museum. More than2,100 additional visitors per day are expected duriog the tour's visit to Milwaukee.
Typically, the number of facility rental events iocrease when major exlubits, are takiog place. Facility rental events
require more capacity, outlets and locations. The origioal electrical system is over forty years old and was not designed
to handle the required electrical capacity.

The total cost of construction for the project is $1,080,000, which will be budgeted over 2003 and 2004 io order to
maiotaio an appropriate level of cash flow. The construction is anticipated to begin io the fall of2003. Therefore, the
actual payment for the $950,000 ofconstruction costs is not anticipated to occur natil the work is completed io 2004.
A contract for the entire project budget will be executed io 2003 so that work can proceed.. An appropriation.of$950,000
will be iocluded io the 2004 Capital Improvements Budget to address the remaining cash needs ofthe project. As such,
approval ofthis appropriation is considered a commitment to completing the financing ofthe project io 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Steve Dragosz.
Specialized consultants will be retaioed as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proj=etNo. I~rojett Titleand Lecarinn 4789·2003

WM550 Milwaukee Public Museum Plumbing System
Reqlll:Slfng Department or Agency I;UI1CIIOnal Group

Milwaukee Public Museum Parks, Recreation and Culture
DqmnmentPriority I~rnon Completing Forni I~~e

] Richard W. Swainston November 13, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITALREIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

PRIOR

2004 $790,000

2005

2006

2007

SUBSEQUENT

NET COUNTY
COMMITMENT

$790,000

$0

$0

$0

$0

TOTAL $900,000

Project Cost Breakdown
$0 $0 $0 $900,000

Bndget Year Financing
PRIOR YEARS 200J SVEAR TOTAL Federal, Stnteand

$0
PROJECI' BY PHASE PROJECT COST PROJECI' COST PLAN PROJECT COST LocalAids

Basic Planning& Design $]OS,OOO $33,7S0 $138,7S0 Non-Cash!
Construction& Implementntion $7S0,000 $7S0,000 In-Kind Aids
Right-of-Way Acquisition $0 Salesand Use Tax

Equipment $0 Revenue

Other $S,OOO $6,2S0 $11,250 Property Tax
PRlORYEARS 2003 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $90,000 $21,2S0 $111,250 Bondsand
$110,000

DPWCharges $]S,OOO $18,7S0 $33,750 Notes

CapitnlizedInterest $0 AirportReserve

ParkServices $0 Investment

Disadv.Business Servo $S,OOO $S,OOO Earnings

Buildings/Structures $7S0,000 $7S0,000 PFCRevenue

Land/LandImprovements $0 Gifts& Cash

RoadwayPIng& Construction $0 Contributions

Equipment& Furnishings $0 OtherRevenue

OtherExpenses $0 TotalBudget
$110,000

Total Project Cost $0 $110,000 $790,000 $900,000 YearFinancing

CoslE5tintlllcSP~ By IDPWReview By Ilproject UsefulLife (Years) 2s1Tom Pritzlnff Tom Pritzlaff

Prniect Fiscal Status Project Annnal Operatlnz Costs Project Scbednle
Complcte SiteAcquisition

Prior Year Expenditures NetAnnualDepreciation $36,000
Complele Ptelimirnuy Plans

2001 Expenditures Changein OperatingCosts $0 H/03
ComplmFinalPlitllS &:'Specific:atio05

2002 Expenditures AnnualInterestExpense $23,802 IU/U3
BeginColWl'tlaion

TotnlExpendituresto Date $0 Changein AnnualCosts $S9,802 4/U4
Complete ConslJUction

Encumbrances Changein AnnualRevenues $0 10/04
Scheduled Proje:ct ctcseout

Available Balance $0 Changein TnxLevy $59,802 11/U4



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM550 - Milwaukee Public Museum Plumbing System Replacement Planning and Design

An appropriation of$110,000 is budgeted for planning for the replacement ofthe plumbing system in the Museum. An
appropriation of$790,000 for construction is planned in 2004, for a total cost of$900,000. Financing is provided by
general obligation bonds.

The plumbing system at the Museum is 40 years old and is badly in need of repair and replacement. A study by PSI
Engineering Consultants for the Milwaukee County Department ofPublic Works (DPW) indicated this need along with
a scope ofwork and an estimated plumbing system upgrade cost.

Maintenance and repair issues related to the plumbing system include:

o Urinal flush valves need replacement The valves are original equipment, obsolete, and frequently ma1function,
causing water overflow to adjacent areas and to areas on the floor below.

o Urinal drain pipes are corroded and need replacement.
• Faucetsin restrooms needreplacement.
o Deterioration of the isolation valves bas caused them to freeze or leak. While performing repairs or

maintenance on the valves, Museum staff somethnes must drain the entire building water supply.
o The drinking fountains and plumbing in the restrooms througbout the building do not meet American with

Disabilities Act (ADA) accessibility requirements and need to be replaced.
o There is no backup for the frequency drive pump package. If the one operating pump fails, there will be

insufficient pressure to provide domestic water to upper exhibit floors and staff.

The planned scope ofwork also includes the replacement ofgate valves, booster pumps, sump pumps, faucets, grease
interceptors, backflow preventor circulating pumps, vacuum breakers, and ejector pumps.

Planning and design work is to be done the first year. With a refined cost estimate, construction would start the second
year.

In the spring of 2004, the Quest for hnmortality: Treasurers ofAncient Egypt national tour is planning a temporary
exhibit at the Museum. More than 2,100 additional visitors per day are expected during the tour's visit to Milwaukee.
The original plumbing system is over forty years old and was not designed to handle the anticipated amount ofadditional
visitors.

The total cost of construction for the project is $900,000, which will be budgeted over 2003 and 2004 in order to
maintain an appropriate level ofcash flow. The construction is anticipated to begin in the fall of2003. Therefore, the
actual payment for the $790,000 ofconstruction costs is not anticipated to occur until the work is completed in 2004.
A contract for the entire project budget will be executed in 2003 so that work can proceed. An appropriation of$790,000
will be included in the 2004 capital improvements budget to address the remaining cash needs ofthe project As such,
approval ofthis appropriation is cousidered a conunitroent to completing the financing ofthe project in 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Walter Wilson.
Specialized consultants will be retained as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I;rojttt nue IllId l.oc:ltion 4789·2003

WPOl6 Mitchell Domes Redevelopment
Requcstiog Depmtmcnt orAgcncy l;unCtillTlal Group

Department ofParks. Recreation & Culture Parks, Recreation & Culture
DqmtmentPncrhy retSon Completing scrm

I~nle
8 Tom Forbes ~ovemberI3,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAlJOTHER

NET COUNTY
COMMITMENT

PRIOR

2004

$839,396

$150,000

$0

2005 $1,209,000

2006

2007

SUBSEQUENT

TOTAL $3,165,196

Project Cost Breakdown
$0 $0

$1,209,000

$0

$0

$0

$0 $3,165,196

Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, Stateand

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design $309,485 $176,000 $209,000 $694,485 Non-Cash!
Construction & Implementation $679,911 $790,800 $1,000,000 $2,470,711 In-KindAids
Right-of-Way Acquisition $0 Salesand UseTax
Equipment $0 Revenue
Other $0 PropertyTax

PRlORYEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $110,000 $176,000 $209,000 $495,000 Bondsand
$966,800

DPWCharges $179,485 $179,485 Notes

Capitalized Interest $0 AirportReserve

ParkServices $20,000 $20,000 Investment

Disadv. BusinessServo $0 Earnings

Buildings/Structures $679,911 $790,800 $1,000,000 $2,470,711 PFCRevenue

LnndILand Improvements $0 Gifts& Cash

Roadway Ping & Construction $0 Contributions

Equipment& Furnishings $0 OtherRevenue

OtherExpenses $0 TotalBudget
$966,800

Total Project Cost $989,396 $966,800 $1,209,000 $3,165,196 YearFinancing

Icost EsUmnll:!i Prepared By loPW Review By I ProjectUsefulLife (Years) 20DPW
Project Fiscal Status Prnieet Annual Operatine Costs Project Schednle

Complete SiteA~uisiuon
PriorYear Expenditures $0 Net AnnualDepreciation S158,260 NA

Complete Preliminary PJIlnS
2001 Expenditures $118,814 Changein Operating Costs $0 NA

Comp[~1c FinalPlans& SpccificntiClll5
2001Expenditures $714,559 AnnualInterestExpense $83,710 4/03

Besinccnscueuen
TotalExpenditures to Date $833,373 Changein AnnualCosts $241,970 6/U3

Camplele CcnslnlCliOll

Encumbrances $143,341 Changein AnnualRevenues $0 9/U3
Scheduled Project ClllSttlut

Available Balance $12,682 Changein Tax Levy $241,970 IU/U3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP016 - Mitchell Domes Redevelopment

An appropriation of $966,800 is budgeted to continue heating, ventilating and air conditioning (HVAC) work at the
Mitchell Park Domes. This appropriation is financed by general obligation bonds.

ln October 1999, an HVAC study and design report for the MitcheIl Park Domes was completed by PSJ
Engineering, lnc. Mechanical systems repairs were pursued initiaIly on the Tropical Dome. Next, the 2001
Adopted Capital Improvements Budget authorized $839,396 for phase I HVAC planning and improvements for the
TropicaJ and Arid Domes. This work wiIl be completed in 2002.

An appropriation of $150,000 was provided in the 2002 Capital Improvements Budget for planning phase n work,
with a commitment to fund construction in the 2003 budget in the amount of $790,800. This work includes the
continuation ofHVAC work in the Arid Dome which involves the replacement ofheating and ventilation units, apex
and wall exhaust fans, dampers and addition of direct digital controls. The Show Dome work also includes the
replacement of the apex exhanst dampers, replacement of the fin tube heating and steam control vaJves, condensate
piping and exhanst fans.

ln addition, the 2003 appropriation includes $176,000 for planning for construction in 2005. That work wonid
include planning for the finaJ phase of HVAC work ($150,000) and planning for the repair of the leaking
"apexstone" in the Show Dome ($26,000). Preliminary estimates for the 2005 work total $1,209,000.

Any surplns appropriations avaIlable upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shaII not be used to expand an approved project scope without the approvaJ of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
OveraII project management wiII be performed by DPW staff. The DPW Project Manager wiII be Steve Dragosz.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, .construction surveying, construction inspection, construction management,
etc., as required.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcctNo. rOjCCITitleiUld Locnion 4789-2003

WP017 Countywide Trail and Hard Surface Replacement Program
RtqllCSting Dcp:mmcol or AgCllCY I;unclionalGroup

Department ofParks, Recreation & Culture Parks. Recreation & Culture
Department Priotity rcrson Completing Form

I~ate
2 Tom Forbes November 13,2002

Capital Project Cost and Reimbnrsement Revcnne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCALIOTHER COMMITMENT

PRIOR $300,000 $300,000

~
$1,110,160 $110,160

~Mmmimf:~f~~i\1l:$1~~9[8ioW1jmlliHm\)~mmm$g9~J8'~io~ illlliill
2004 $500,000 $500,000

200S $0 $0

2006 $500,000 $500,000

2007 $0 $0

SUBSEQUENT $2,500,000 $2,500,000

TOTAL $6,360,000 $810,000 $0 $0 $5,550,000

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS 2,OJ 5 YEAR TOTAL Federal.State and

$699,840
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design $305,975 $122,900 $175,000 $603,875 Non-Cash!
Construction & Implementation $1,104,185 $1,314,790 $3,325,000 $5,743,975 In-KindAids
Right-of-Way Acquisition $0 Salesand Use Tax
Equipment $0 Revenue

Other $12,150 $12,150 PropertyTax

PRIOR YEARS 2003 'VEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $207,360 $207,360 Bondsand
$750,000

DPWCharges $106,650 $106,650 Notes

CapitalizedInterest $0 AirportReserve

ParkServices $98,615 $16,250 $175,000 $289,865 Investment

Disadv. Business Servo $12,150 $12,150 Earnings

Buildings/Structures $0 PFCRevenue

LnndILand Improvements $1,104,185 $1,314,790 $3,325,000 $5,743,975 Gifts& Cash

Roadway Ping & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $0 TotalBudget
$1,449,840

Total Project Cost $1,410,160 $1,449,840 $3,500,000 $6,360,000 YenrFinancing

20 IIIProject UsefulLife (Years)

Project Annual Operating Costs Proiect Scbednle
CompeteSiteAcquisition

Net Annual Depreciation ($9,699) NA
Complete Prclimirnuy Plans

Changein OperatingCosts $0 Completed
Complete FinalPlans&Spccifil:ll1iollS

Annual InterestExpense $128,273 2/U3
BeginCOltStnJction

ChangeinAnnualCosts $118,574 5/U3
Complete ConstnJclion

Changein AnnualRevenues $0 II/U3
Scheduled ProjectCloseout

Changein Tax Levy $118,574 111U3

Project Fiscal Status

PriorYear Expenditures $0

2001 Expenditures $288,355

2002Expenditures $927,808

TotalExpenditures to Date $1,216,163

Encumbrances $63

Available Balance $193,934

ICest EsUmnlCS Prepared By

DPW



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 - Countywide Trail and Hard Snrface Replacement Program

An appropriation of$1,449,840 is budgeted to repair the worst sections ofaspbalted walks and hard surfaces. The
appropriation is financed by $699,840 in Federal funds and $750,000 in general obligation bonds.

10 2000, the Parks Department performed a system-wide condition assessment of walkways and paths. The
assessment and repair recommendations (including cost estimates) were presented to the Parks, Energy and
Environment Committee. Similarly, the Department ofPublic Works has evaluated and prioritized parkway drives,
parking lots, bike trail segments and surface yards. Those assessments and cost estimates have also been submitted
to the Parks, Energy and Environment Committee.

The 2002 Adopted Capital Improvements Budget included an appropriation of $1,000,000 to replace the worst
sections of walks and hard surfaces. For 2003, $1,449,840 is included for ongoing hard surface replacement. Of
that amount, $874,800 would be used for the replacement of the Estabrook Park portion of the Oak Leaf Trail.
Federal reimbursement of $699,840 from the Transportation Equity Act for the 21" Century (TEA-2l) has been
awarded. The corresponding 20 percent local match from the County is $174,960. The remaining $575,040 will be
used to address the worst-ranked hard surface areas as identified in the 2000 assessment.

An appropriation transfer establishing expenditure authority for the planning phase ofthe Estabrook Park segment of
the Oak Leaf Bike Trail was submitted to the County Board and approved in 2002. The $137,700 planning phase is
being financed by $110,160 awarded in TEA-2I revenue and a local match of $27,540 from the County. The
County's local match would be allocated from the 2002 appropriation for this project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatious shall uot be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Subsequent to tbe adoption of tbe 2003 Capital Improvements Budget, an appropriation transfer to increase
expenditures and revenues by $137,700 was approved by the County Board for the planning phase of the
Estabrook Park segment of tbe Oak Leaf Bike Trail.

DPW Staffing Plan
Overall project management will be performed by Jeff Adam. DPW staff will prepare plans, bid contracts and
manage construction for the large segments of path replacements. Shorter segments of path replacement will be
managed by Parks.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmjeetNo. )~jl:l:t Title and Loe31ion 4789·2003

WP024 O'Donnell Park Maintenance
Requesting nepartmentur Ageney I~unetinnal Group

Department ofParks, Recreation & Culture Parks. Recreation & Culture
Department PrioriI)' rmnn CompletingForm I~nte

6 Tom Forbes November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

$287,500

2004 $565,000 $565,000

2005 $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $1,058,750 $0 $0 $0 $1,058,750

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,Stnte and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
BasicPlanning& Design $57,500 $29,722 $106,220 $193,442 Non-Cash!
Construction & Implementation $230,000 $174,630 $452,000 $856,630 In-KindAids
Right-of-Way Acquisition $0 Salesand Use Tax

$206,250
Equipment $0 Revenue
Other $1,897 $6,780 $8,677 PropertyTax

PRIORVEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $27,600 $56,246 $83,846 Bonds and

DPWCharges $14,950 $23,399 $23,400 $61,749 Notes

Capitalized Interest $0 Airport Reserve

ParkServices $11,500 $6,324 $21,526 $39,350 Investment

Disadv. BusinessServo $3,450 $1,897 $6,458 $11,805 Enrnings

Buildings/Structures $230,000 $174,630 $457,370 $862,000 PFC Revenue

LnndlLand Improvements $0 Gifts & Cash

Roadway Ping& Construction $0 Contributions

Equipment & Furnishings $0 OtherRevenue

OtherExpenses $0 Total Budget
$206,250

Total Project Cost $287,500 $206,250 $565,000 $1,058,750 YearFinancing

I!project Useful Life (Years)loPW ReviewBy
Karl Slave

Proiect Fiscal Status Proiect Annual Oneratinz Costs Proiect Schednle
Complete SiteAequisition

PriorYear Expenditures $0 Net AnnualDepreciation $52,938 NA
Complete PreliminaryPlans

200I Expenditures $0 Changein OperatingCosts $0 3/U3
CompleteFinalPlans&Spccifil:l1liOllS

2002Expenditures $81,095 AnnualInterestExpense $12,728 5/U3
BeginConstruetion

TotalExpenditures to Date $81,095 Changein AnnualCosts $65,665 7/U3
Complete Construetion

Encumbrances $12,852 Changein AnnualRevenues $0 1U/U3
SeheduJed Proja:t Closeout

AvailableBalance $193,552 ChangeinTax Levy $65,665 121U3

ICDSt Esuntlltcs 1'lqr.Ired By
DPW



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP024 - O'Donnell Park Maintenance

An appropriation of$206,250 is budgeted to continue the repair and replacement ofrai1ings around the O'Donnell
Park plaza. This appropriation is financed by sales tax revenue.

The 2002 Adopted Capital improvements Budget included an appropriation of $287,500 to address infrastructure
improvements at O'Donnell Park. As part of this major maintenance appropriation, $206,250 was included to
sandblast and paint the handrails and mullions in two stairwells. During planning for the proposed 2002 project, it
was discovered that portions of the hollow metal window supports were severely corroded. DPW hired a consultant
to evaluate the structural condition of the stairwell curtain walls. Due to the severe deterioration of the hollow metal
and the associated paint failures, the entire stairwell curtain walls will be dismantled and rebuilt with new hollow
metal members, properly installed paint coatings and ventilation in the stairwell.

As a result of the extensive damage discovered, the $206,250 budgeted in 2002 for painting is insufficieut to
complete the reconstruction of the stairwell. The work in the stairwell is now proposed to be deferred to 2004. The
budget request for 2004 is esthnated to be $565,000, which includes the stairwell reconstruction, ongoing
maintenance, expansionjoint replacement andMillerRoomcarpet and dance floorreplacement

The balance of the approved 2002 funds will be used along with the 2003 appropriation to repair/paint railings
around the plaza and the east facade of the parking decks.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works will perform most primary planning and administration functions on these
projects. Assigned DPW project managers will be Walter Wilson (architectural projects), Karl Stave (engineering
projects) and AI Krumsee (parks projects). Specialized consultants may be used for some components of the
planning, design and construction management phases of the project, including but not limited to planning, design,
archeological surveys, soils investigation, material testing, environmental testing, construction surveying,
construction inspection, construction management, etc., asrequired.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project-No. l;rojCCI Tille nndLncatien 4789·2003

WP032 Jacobus Park Nature Trail Improvement
Requesting Dep:trtmenl Of Agency l;lUIellOllilI Group

Department ofParks, Recreation & Culture Parks, Recreation & Culture
Department Priority I~mon Complcting Perm I~ale

10 Tom Forbes November 13, 2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2004 80

2005 80

2006 80

2007 80

SUBSEQUENT

TOTAL 830,000 815,000 so S15,OOO

80

so
F"B d tYP tC tB kdrojec os rea own u ge ear manemg

PRIOR YEARS 2003 5 YEAR TOTAL Federal,Slate and
830,000

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design SO Non-Cash!
Construction & Implementation S30,OOO 830,000 In-KindAids
Right-of-Way Acquisition SO Salesand UseTax
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 2003 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand

DPWCharges SO Notes

Capitalized Interest SO AirportReserve

ParkServices SO Investment

Disadv.BusinessServo SO Earnings

Buildings/Structures SO PFCRevenue

Land/Land Improvements S30,000 830,000 Gifts & Cash

Roadway PIng& Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses SO TotalBudget
S30,OOO

Total Project Cost SO S30,000 SO S30,000 YearFinancing

Ilproject UsefulLife (Years)loPW Revtcw By

Proiect Fiscal Status Proiect Annual Oneratinz Costs Project Schedule
Complcte Silc:Acqllisition

PriorYear Expenditures NetAnnualDepreciation SO NA
Cnmplc:lC Preliminary Plnns

2001 Expenditures Changein OperatingCosts SO 6/03
Comple:tc: Fillll1 Plnns&Spc:cifie:uiollS

2002Expenditures AnnualInterestExpense SO 7/03
BcginCDlISlnIl:tion

TotalExpenditures to Date SO Changein AnnualCosts SO 9/03
Complc:te ccnsrueuen

Encumbrances Changein AnnualRevenues SO 12103
Sc:bc:dll1c:d ProjCCI C1OSl:C1I1

Available Balance sO Changein Tax Levy SO 12103



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP032 - Jacobus Park Nature Trail Improvement

An appropriation of $30,000 is budgeted for the repair and replacement of the nature trail system in Jacobus Park,
6501 W. Hillside Lane in Wauwatosa. This appropriation is financed by $15,000 in State revenue and $15,000 in
local revenue.

In Apri12002, the Parks Department received County Board authorization to submit and accept a State ofWisconsin
Stewardship grant for the repair and replacement of the nature trail system in Jacobns Park. If awarded, the grant
would provide for 50 percent of the cost of the project with the remaining 50 percent a required local match. The
total cost of the project is $30,000. The Charles Jacobus Park Neighborhood Association has submitted a formal
letter ofcommitment to provide the $15,000 local match.

With this appropriation, the County would finance the project through completion. If the Stewardship grant is
awarded, and with the local match donation from the neighborhood association, the County would receive full
reimbursement for the project If the Stewardship grant is not awarded to Milwaukee County, the project will not
proceed. The Parks Department anticipates notification regarding the Stewardship grant by the end ofSeptember.

The Charles Jacobus Park Neighborhood Association will provide its coutnbutiou directly to the County in order for
the project to begin.

The project descriptiou includes the following improvement items:

• Renovation of asphalt walkways
• Renovation of wood chip walkways
• Purchase and installation ofpost and rail fencing to protect natural areas from excessive wear and erosion
• Rejuvenation ofthe nature trail signage ofprogram

All improvements will be handicapped accessible to the fullest extent feasible.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Subsequent to the adoption of the 2003 Capital Improvements Budget. the Department of Parks. Recreation
and Cnlture was notified o[the State oeWisconsin Stewardship grant award eor $15,000.

DPW Staffing Plan
Planning, design, and project management for this project will be provided by the Parks Department's Facilities
Planning Division.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjcctNo. 1;ltIjCCITitle ILlId Lacatien 4789-2003

WP033 Lincoln Creek Parkway Road Renovation
RcqUt:Stin3 DepartmentorA~c:y 1~lllltlionlll Gronp
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTIIER

NET COUNTY
COMMITMENT

PRIOR so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL SI34,724 so so so
so

S134.724

F"B d tYP t C tB kdrejec os rea own u ge ear mancmg
PRIORYEARS 2003 SYEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design SO Non-Cash/
Construction& Implementation SI34.724 S134.724 In-KindAids
Right-of-Way Acquisition SO Salesand UseTax
Equipment SO Revenue
OUter SO PropertyTax

PRIOR YEARS 200J 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand
S134.724

DPWCharges SO Notes

CapitalizedInterest SO AirportReserve

ParkServices SO Investment

Disadv.Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LnndlLand Improvements SO Gifts & Cash

Roadway Ping & Construction S134,724 SI34,724 Contributions

Equipment& Furnishings SO Other Revenue

OtherExpenses SO TotalBudget
S134.724

Total Project Cost SO S134,724 SO S134,724 Year Financing

Ilproject UsefulLife (Years)

ProiectFiscalStalns Proiect Annual Oneratinz Costs Proiect Schedule
Complete SiteAcquisition

PriorYear Expenditures NetAnnualDepreciation SO NA
Complete Preliminary PJ:w

2001 Expenditures Changein Operating Costs SO Completed
Complete Finlll Plam &.Spa:iiiCllliollS

2002Expenditures Annual InterestExpense S3,563 Completed
BeginConslrUl:tion

TotalExpendituresto Date SO Changein Annual Costs S3.563 Completed
Cmnplete ccnsrueuen

Encumbrances Changein AnnualRevenues SO Completed
ScheduledProjectClcsecut

Available Balance SO Changein TaxLevy S3.563 NA

1Crn;1 Estimates PreparedBy



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP033 - Lincoln Creek Parkway Road Renovation

An appropriation of $134,724 is budgeted to reimburse work completed by the Milwaukee Metropolitan Sewerage
District (MMSD) as part of a flood control project at Lincoln Creek. This project is financed by general obligation
bonds.

In June 2000, the Milwaukee County Board of Supervisors approved an Intergovernmental Cooperation Agreement
with the Milwaukee Metropolitan Sewerage District (MMSD) relative to flood control at Lincoln Creek (Reach I
and Reach 2).

Article V, Section 5.02 of this agreement addresses roads and MMSD's responsibility to repair or reconstruct all
County roadways damaged during construction back to their pre-construction condition. This article further states
that "the District will also install curb and gutter on any repaired or reconstructed road or roadway; providing,
however, that the County shall reimburse the District the cost of installing curb and gutter within eighteen (18)
monthsofthe District's issuanceofnotice of substantial completion on the contract."

This work was substantially completed in late 2001, including the installation ofthe curb and gutter. An invoice in
the amount of$134,724 has been received and reimbursement will be required during 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Parks Department will perform staffing for this project.
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2003 ADOPTED CAPITAL IMPROVEMENTS
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WP034 Cool Waters - Retmint/Recaulk Pool
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR so

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL SI92,500 so so
so

SO S192,500

Bndget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 'YEAR TOTAL Federal,Stateand

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design S36,190 S36,190 Non~Cashi

Construction & Implementation S154,000 S154,000 In-KindAids
Right-of-way Acquisition SO Salesand UseTax

S192,500
Equipment SO Revenue
Other S2,310 S2,310 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand

DPWCharges S28,490 S28,490 Notes

Capitalized Interest SO AirportReserve

ParkServices S7,700 S7,700 Investment

Disadv.Business Servo S2,310 S2,310 Earnings

Buildings/Structures S154,000 S154,000 PFC Revenue

Land/Land Improvements SO Gifts & Cash

Roadway PIng& Construction SO Contributions

Equipment & Furnishings SO Other Revenue

OtherExpenses SO TotalBudget
SI92,500

Total Project Cost SO SI92,500 SO S192,500 YearFinancing

20 IIIProject UsefulLife(Years)IDPW RCYlcw By

Project Fiscal Statos Proiect Annual Oneratmz Costs Proiect Schedule
CDnlplele SiteAcquisition

PriorYearExpenditures NetAnnualDepreciation S9,625 NA
Complete Prelimiruuy PIIIJIS

200I Expenditures Changein OperatingCosts SO 21U3
Complete FinIlI PIIUI5 &.Speeifit:atiDll5

2002Expenditures AnnualInterestExpense SO 3/U3
Beginccnsmeucn

TotalExpenditures to Date SO Changein AnnualCosts S9,625 4/03
Complete Construction

Encumbrances Changein AnnualRevenues SO 5/U3
ScheduledProject QOSCDut

AvailableBalance SO Changein Tax Levy S9,625 1U/U3

ICO!iI EsullllltC!i PreparedBy

DPW



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP034 - Cool Waters - RepaintlRecaulk Pool

An appropriatiou of $192,500 is budgeted to completely repaint and recaulk the pool at Cool Waters Aquatic Center
in Greenfield Park. This appropriation is financed by sales tax revenue.

Since its 1997 opening, Cool Waters has been hugely successful. Some of its features include two major water
slides, two children's water slides, zero depth entrance, many interactive water toys, sand volleyball courts, and
children's sand play area.

Cool Waters is the only pool in the Parks' system that achieves a profit. Revenues have exceeded expenditures each
year since the facility opened. In 1998, revenues exceeded expenditures by $308,376, in 2000 by $128,763 and in
2001 by $253,787. In addition, the 2002 budget anticipates revenues to exceed expenditures by over $400,000.

In order to generate the attendance and revenue numbers that make Cool Waters such a positive asset, top level
maintenance is a must The pool has not been repainted or recaulked since completion of construction prior to the
1997 swimming season.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall uot be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manger will be Jill Organ.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pl1Jj~No. l~jCCITille:IIJId l.ocatian 47119·2003
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

SO

SO

2004 S255,600

2005

2006

2007

SUBSEQUENT

TOTAL S300,OOO

Project Cost Breakdown

S204,480

S240,OOO so

S51,120 SO

SO

SO

SO

SO

S60,OOO SO

Bndget Year Financing
PRIQRYEARS 2003 s YEAR TOTAL Federal,Stnte and

s44,400
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning & Design S44,400 S44,400 Non-Cash!

Construction& Implementation SO In-Kind Aids

Right-or-WayAcquisition SO Sales and Use Tax

Equipment SO Revenue

Other SO PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue

PROJECf EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

ProfessionalServices SO Bonds and

DPWCharges S32,400 S32,400 Notes

Capitalized Interest SO Airport Reserve

Park Services S12,OOO S12,OOO Investment

Disadv.Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

Land/LandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contribudcns

Equipment& Furnishings SO Other Revenue

Other Expenses SO Total Budget
S44,400

Tolal Project Cost SO S44,400 SO S44,400 Year Financing

{Cost EStimates PtqllIl'ed By IDPW-Rc:vi~ By !lprOjeCl Useful Life (Years) 20 IDPWlParks
Pro'ect Fiscal Status Protect Annual 0 eratin Costs Pro ect Schedule

CompleteSite Acquisition

Prior Year Expenditures Net AnnualDepreciation SO NA
CompletePtclimin:uyPlans

200I Expenditures Changein OperatingCosts SO 121U2
Complell: FinlllPlans&'Specifitalions

2002 Expenditures Annuallnterest Expense SO 7/U3
BC!lin ConstructiDn

Total Expenditures to Dale SO Change in Annual Costs SO H/U3
Completecoesuueucn

Encumbrances Changein AnnualRevenues SO 7/U4
SchcduledProjectctcsecur

Available Balance SO Change in Tax. Levy SO ~/04



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP036 - Oak Leaf Trail Development - St. Francis Segment

An appropriation of$44,400 is budgeted for the planning and design ofthe St. Francis segment ofthe Oak Leaf trail.
This appropriation is financed by $35,520 in Federal revenue and $8,880 in local revenue.

Recently, the 2,700 square-foot section of the Oak Leaf Trail between Bay View Park and Sheridan Park was
removed to make way for the construction of a multi-unit housing complex. The removed section of trail was only
eight-feet wide, approximately 20 years old and located within the right-of-way of State Trunk Highway (STH) 32
adjacent to the roadway. The proposed project calls for the reconstruction of that trail segment. The new trail will
be ten-feet wide, constructed ofasphalt and will be 4,150 feet in length. The new trail will he relocated closer to the
Lake Michigan shoreline and integrated with the housing development.

In 2000, a Development Agreement was authorized and executed between the County and the housing complex
developer. This agreement authorized the Parks Department to apply for and accept a Federal Transportation
Efficiency Act for the 21" Century (TEA-21) grant for the replacement of the bike trail between Bay View Park and
Sheridan Park. It further committed the developer to reimburse the County for 25 percent of the cost of the trail
construction. If awarded, the grant wonld provide for 80 percent of the cost of the proj ect with the remaining 20
percent required local match being provided by the developer. The estimated total cost ofthe project is $300,000.

The remaining $235,600 will be requested in the 2004 budget for completion of construction. The County wonld
finance the project through completion. If the TEA-21 grant is awarded, and with the local match from the
developer, the County wonld receive full reimbursement for the project. If the TEA-21 grant is not awarded to
Milwaukee County, the project will not proceed at this time. The Parks Department anticipates notification
regarding the TEA-21 grant by the end of September.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Subsequent to the adoption of the 2003 Capital Improvements Budget, the Department of Parks, Recreation
and Culture was notified of the Federal Transportation Efficiency Act for the 21st Century lTEA-2l) grant
award for $35.520.

DPW Staffing Plan
Overall project management will be performed by Karl Stave. Specialized consnltants may be used for some
components ofthe planning, design andconstruction rnanagementphases of the project. including but not limited to
planning, design, archeological surveys, soils investigation, material testing, environmental testing, construction
surveying, construction inspection, construction management, etc., as required.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I;roject Tltl~lllId 1.oc:l1ion 471t9·2003

WP038 Martin Luther King Jr. Park Reconstruction
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

2004 so
2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S50,000 so so so
so

S50,000
yB dP tC tB kdrojec as rea own u get ear Financing

PRIOR YEARS 2003 SYEAR TOTAL Federal,State and
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design S50,000 S50,000 Non-Cash/
Construction& Implementation SO In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN PROJEer COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices SO Bonds and
S50,000

DPWCharges S50,000 S50,000 Notes

CapitalizedInterest SO Airport Reserve

ParkServices SO Investment

Dieedv.Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

LnndlLnnd Improvements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

OtherExpenses SO Total Budget
S50,000

Total Project Cost SO S50,000 SO S50,OOO Year Financing

50 IIlproject Useful Life (Years)loPW RCVll:W By

Project Fiscal Status Projeet Anunal Operating Costs Project Scbedule
Complctc sue Acquioition

Prior Year Expenditures Net Annual Depreciation SI,OOO
Complclc Ptclimimu}' PllIJ1$

2001 Expenditures Change in Operating Costs SO
Complete Fillll1 PlllJ1$ &.Spcdficntions

2002 Expenditures Annual Interest Expense SI,322
BeginConstruction

TotalExpenditures to Date SO Change in Annual Costs S2,322
Complete Construction

Encumbrances Change in Annual Revenues SO
SchedtJIed Projectctcsecur

Available Balance SO Change in Tax Levy S2,322

ICostEstimates P~ared By

DPW



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP038 - Martin Luther King, Jr., Park Reconstructiou

An appropriation of $50,000 is budgeted for planning and initial constructiou activities in Martin Luther King, Jr.,
Park. This appropriation is financed by general obligation bonds.

Within Martin Luther King Park are a number of berms and other features that create a natural screening from the
street and sidewalk, therefore producing a safety hazard for park users. A potential safety hazard exists due to the
possibility of criminal activity or accidents occurring behind the berms or other physical features blocking visibility
to the park from the street or sidewalk.

In order to regrade the park properly, the picnic shelter, parking lot, ball fields and various utilities may need to be
demolished or relocated. An appropriation of$50,000 is budgeted in 2003 for the planning for construction to occur
in 2003. Some of the $50,000 appropriation may be used to demolish the picnic shelter and an adjacent berm.
Estimates for construction will be completed during the planning phase.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Planning, design and project management for this project will be provided by the Parks Department's Facilities
Planning Division.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pmj~tNo. l~jCl:lTilleandLocation 4789-2003

WP406 Countywide Play Area Redevelopment Program
BeqaestingDepartment or Agency 1~l1llCliDnaI Group

Department ofParks. Recreation & Culture Parks, Recreation & Culture
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9 Tom Forbes November 13,2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2002

$3,497,125

$250,000

$3,497,125

$250,000

2004

2005

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdown

$250,000

$250,000

$250,000

$250,000

$1,000,000

$5,747,125 $0 $0

$250,000

$250,000

$250,000

$250,000

$1,000,000

$0 $5,747,125

Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal.State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJEct' COST Local Aids
Basic Planning & Design $110,580 $80,000 $190,580 Non-Cash!
Construction & Implementation $1,085,450 $1,085,450 In-KindAids
Right-of-Way Acquisition $0 Sales and Use Tax
Equipment $2,551,095 $1,920,000 $4,471,095 Revenue

Other $0 PropertyTax

PRlORY£ARS 2003 5 YEAR TOTAL Revenue
PROJEct' EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultnnt Fees $0 Revenue

Professional Services $12,350 $12,350 Bonds and

DPWCharges $0 Notes

Capitalized Interest $0 Airport Reserve

Park Services $133,230 $80,000 $213,230 Investment

Disadv. Business Servo $0 Earnings

Buildings/Structures $265,000 $265,000 PFC Revenue

Land/LandImprovements $785,450 $785,450 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $2,101,095 $1,920,000 $4,021,095 Other Revenue

Other Expenses $450,000 $450,000 Total Budget

Total Project Cost $3,747,125 $2,000,000 $5,747,125 Year Financing

ICost Estimates Prepared By !OPWReview By I Project Useful Life (Years) 20Parks

Project Fiscal Status Project Annnal Operating Costs Project Schedule
Complete SiteAcqulsilion

Prior Year Expenditures $2,761,451 Net Annual Depreciation $267,434 NA
Complele Preliminary P1IUIS

200I Expenditures $874,848 Change in Operating Costs $0 2IU3
Cumplete FinalPIJui5 & Spccifil:l1lions

2002 Expenditures $81,537 AnnualInterest Expense $162,230 3/U3
Begin Construction

Total Expenditures to Date $3,717,836 Changein Annual Costs $429,664 4/U3
Complete ccnseuencn

Encumbrances $22,781 Change in Annual Revenues $0 IU/U3
Scheduled ProjectCloseout

Available Balance $6,508 Change in Tax Levy $429,664 I2IU3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 - Countywide Play Area Redevelopmeut Program

The 2003 Adopted Capital Improvements Budget does not ioclude an appropriatiou for the replacement of
Countywide Play Area equipment Instead, an appropriation transfer will be initiated by the Parks Departmeut in
2003 to transfer the available funds from capital project WP025 - Noyes Pool Planniog to WP406 - Countywide
Play Area Redevelopment Program.

Noyes Pool received an appropriation of $900,000 io the 2002 Adopted Capital Improvements Budget to provide
final plans for a zero-depth family aquatic facility. In mid-year 2002, the County Board approved an appropriation
transfer to move $450,000 from this project to finance the purcbase of capital equipment for the Parks Departroent.
Because a final determioation has not been made on the future plans for Noyes Pool, the remaioiog funds will be
transferred to the play areas io order to expend the 2002 bonds, which financed the Noyes Pool project. These
hands must be completely expended by February of 2004, otherwise the County could potentially iocur arbitrage
penalties.

As of August 2002, the available balance for the Noyes Pool Planniog project was $157,000 with $230,000
encumbered. Once this encumbrance is liquidated, approximately $387,000 will be available for the play areas.

In 1998, the Parks Department presented to the County Board of Supervisors its Playground Equipment Condition
Assessment Report, which evaluated and prioritized needed playground equipment replacements based on existing
condition, level of safety and ability to enhance the total recreation enviroument of the park. This report was
formally adopted by the County Board. The Parks Department received appropriations of $750,000 io both 1999
and 2000. An appropriation of $550,000 was iocluded io 2001 and $250,000 was appropriated io 2002. Over these
years, 38 playgrounds have been completely renovated and improved, meeting all national safety criteria and ADA
accessibility requirements.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Basic planniog and desigo and construction management for this project will be performed by the Parks Department
Facilities Planniog Division staff.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pmjtl:tNo. 17*cI Tiile and l.oc:Uion 4789-2003

WP411 Parks Infrastructure Imorovemenls
Req1ttSling Dcp:utment orAgmcy I;untlional Group

Department ofParks, Recreation & Culture Parks, Recreation & Culture
uepenment Priority 1~=ComPl~ingFonn I~we1 Tom Forbes November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

FB d tYtC tB kdP

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $30,429,190 $283,054 $30,146,136

2002 $2,047,187 $2,047,187

1lIiI!B~~--.1i_••~-f.B !~QoOl'Q'601. . . O. O.
2004 $1,500,000 $1,500,000

2005 $1,500,000 $1,500,000

2006 $1,500,000 $1,500,000

2007 $1,500,000 $1,500,000

SUBSEQUENT $6,500,000 $6,500,000

TOTAL $46,976,377 $0 $283,054 $0 $46,693,323

rojec as rea own u ]2e ear mancmg
PRIOR YEARS 2003 5 YEAn TOTAL Federal, Stateand

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COSI' Local Aids
BasicPlanning & Design $1,118,895 $327,500 $3,125,000 $4,571,395 Non-Cash/
Construction & Implementation $6,890,274 $1,672,500 $9,375,000 $17,937,774 In-Kind Aids
Right-of-Way Acquisition $0 SalesandUse Tax $497,000
Equipment $123,138 $123,138 Revenue
Other $24,344,069 $24,344,069· Property Tax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $14,953 $14,953 Revenue
Professional Services $55,369 $229,280 $1,500,000 $1,784,649 Bondsand $1,503,000
DPWCharges $1,166,220 $54,410 $812,500 $2,033,130 Notes
Capitalized Interest $0 Aimort Reserve

Park Services $381,478 $33,700 $625,000 $1,040,178 Investment

Disadv. BusinessServo $20,727 $10,110 $187,500 $218,337 Earnings

Buildings/Structures $3,222,073 $1,672,500 $4,453,125 $9,347,698 PFC Revenue

Land/LandImprovements $3,191,514 $4,453,125 $7,644,639 Gifts& Cash

Roadway Ping& Construction $195,131 $195,131 Contributions

Equipment & Furnishings $172,980 $468,750 $641,730 Other Revenue

Other Expenses $24,055,932 $24,055,932 Total Budget $2,000,000
TotalProjectCost $32,476,377 $2,000,000 $12,500,000 $46,976,377 YearFinnncinz

C05t Estimntcs Prepared By !DPWReview By Ilproject UsefulLife(Years) 20 IDPWlPnrks DPWlPnrks
Projeet Fiscal Status Project Annnal Operating Costs Project Schedule

Prior YearExpenditures $26,955,322 Net Annual Deoreciation $1,952,434
Compl~1l: Site Aaiuisition
NA

$2,240,514 $0
Compld~ ~limin:uy p1lIJI!i

2001 Exnenditures Chanee in Ooeratlna Costs venous

$1,724,658 $911,965
Complete Final p1lIJI!i &SptciflClltillll5

2002Expenditures Annual Interest Expense Vanous
Bcgm Construction

Total Exnendirures to Date $30,920,493 Chenae inAnnual Costs $2,864,399 Vanous

Chenee in Annual Revenues $0
Compl~1l: CQI\5trut:tion

Encumbrances $629,703 Vanous
Scheduled Projecl Closeoul

AvailableBalance $926,181 Chenze inTaxLevv $2,864,399 various



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP411 - Parks Infrastructure Improvements

An appropriatiou of $2,000,000 is budgeted for Parks Departmeut Infrastructore Improvements. This appropriatiou
is financed by $1,503,000 in general obligation bonds and $497,000 in sales tax revenne.

The Parks Department has been pursuing an aggressive infrastructore preservation program during the past few
years. A preventive, proactive review of physical plant conditions has been performed on 108 buildings used as
pavilions, pool bathhouses, golf clnbhouses, restaurants and commonity centers. Condition assessments on 107
structores, inclnding comfort and service buildings, have also been completed. In 1990, heatiog, ventilating and air­
conditioning system (HVAC) evaluations were conducted on all major park buildings. In 1991, a parks lightiog
system evaluation was conducted on all park paths, drives and parking lots. In 1993, a study was prepared which
outlined a program to update electric service at approximately 45 locations. In 1995, a strategic plan was prepared
to identify specific park goals, objectives and guidelines for three years and a more general plan was prepared for
the next five to 10 years. In 1998, a comprehensive system-wide evaluation of playground equipment was
conducted. In 2000, a review and ranking of all Park trails and hard surfaces was prepared, allowing for a more
systematic approach for the reconstruction of parkway drives, parking lots, service yards, baskethall courts, tennis
courts, bike trails, walks and paths. This is to be updated bieonially. In 2001, a pool study was conducted and an
HVAC study is currently being conducted on Parks seuior citizen and commuuity centers.

The Parks Facilities Division also conducts annual planning workshops with each park region and division to better
determine facility problems and needs.

In 2002, $2,000,000 was budgeted for 30 projects. The appropriation of $2,000,000 for 2003 will provide funding
for 25 high-priority infrastructore projects identified through the Parks Department's assessment process.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will perform most primary planning and administration functions on these
projects. However, some specialized sub-consultants will be hired for basic planning and design. The Parks
Department will have signatore authority on some projects and the work will be performed by Parks staff or by time
and material contractors. Project Managers will be Walter Wilson (Architectural Projects) and Karl Stave
(Engineering Projects).
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

CostProtect DescrlntiParkProlect N- - - - ---- - -- - ---
WP41123 Various Electrical, lighting, and security systems - Exp $100,000
WP41124 Various Priority repairs - Exp $181,250
WP41126 Various Pool repairs - Exp $40,000
WP41127 Various Roof repairs - Exp $62,000
WP41128 Various Catch basins - Exp $32,500
WP41129 Various Golf course tees/drainage $60,000
WP41182 Various Potable water $86,000
WP41193 Various Play equipment repairs - Exp $20,000
WP41195 Various Diesel tanks $30,000
WP41196 Various Baseball/softball magic mix - Exp $15,000
WP41222 Various GIS Development Needs - Exp $15,000
WP41223 Greenfield Repair lannon stone wall $350,000
WP41224 Carver Pole building $105,000
WP41225 Jacobus Wading pool deck $118,750
WP41227 Currie Golf Regrade sled hill on #18 $234,000
WP41228 Sheridan Ravine south of service building (planning) - Exp $31,250
WP41229 Hales Comers New water service (Metering Vault) $144,000
WP41230 Sheridan Tennis courts parking lot $50,000
WP41231 Chippewa Reconstruct basketball courts $25,000
WP41233 Pulaski/Cudahy Wading pool deck and plumbing $150,000
WP41234 Boerner Irrigation planning $28,250
WP41236 Lincoln Blatz Ventilation and Air Conditioning $43,750
WP41237 Cooper Park Furnace Replacement $28,250
WP41238 Jackson Park Construct well in lagoon $50,000

Total: $2,000,000
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmjcctNo. l~jCCI TiU~ nndI...oc:1tion 4789-2003

WP450 Red Arrow Park Ice Rink: Replacement
ReqUl:Sting Dcpllttm~1 orAB~~ I;uncliornll Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
Dc:panm~t Priority rcrson CompJ~ling Form

I~~C
5 Tom Forbes November 13,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAI.. CAPITAI.. REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR $650,000 $306,375

2004 $0

2005 so
2006 so
2007 $0

SUBSEQUENT

TOTAL SI,050,000 so so
so

$306,375 $743,625

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAn TOTAL Federal,Stateand

PROJECf BY PHASE PROJECT COST PROJECT COST PLAN PROJECf COST LocalAids
BasicPlanning& Design S130,000 $75,200 S205,200 Non-Cash!
Construction & Implementation S520,000 S320,000 $840,000 In-KindAids
Right-of-way Acquisition SO Salesand Use Tax
Equipment SO Revenue
Other S4,800 S4,800 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $62,400 S38,400 $100,800 Bondsand
S400,000

DPWCharges $33,800 $20,800 S54,600 Notes

CapitalizedInterest SO AirportReserve

ParkServices S26,000 S16,000 $42,000 Investment

Dlsedv.Business Servo $7,800 S4,800 $12,600 Earnings

Buildings/Structures $0 PFCRevenue

LandlLnnd Improvements $520,000 $320,000 S840,000 Gifts& Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $0 TotalBudget
$400,000

Total Project Cost $650,000 $400,000 $0 $1,050,000 YearFinancing

IIProject UsefulLife (Years)

Proiect Annual Oneratinz Costs Prnlect Schedule
Compl~k;Si!~ Acquisit!no

Net AnnualDepreciation ($4,819) NA
CompletePreliminary Plans

Changein OperatingCosts SO 2103
Compl~l~ Finn! P1lIns & Sp~dfieatilltL5

AnnualInterestExpense S19,667 3/03
BeginConslrUl:lion

Changein AnnualCosts $14,848 4/03
Complclc Construction

Changein AnnualRevenues SO 6/03
Sch~duled ProjectCloseout

Changein Tax Levy S14,848 7/03

....::::...:;,-..,.-,:::----,,.-,,---, IopwRCVll:WBy

rmee isca a us

PriorYear Expenditures $583,389

2001 Expenditures $16,099

2002 Expenditures S44,667

TotalExpendituresto Date $644,155

Encumbrances $0

Available Balance $5,845



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP450 - Red Arrow Park Ice Rink Replacement

An appropriation of$400,000 is budgeted to replace the ice rink at Red Arrow Park. This appropriation is financed
by general obligation bonds.

In 1999, the County completed construction of the ice skating rink in Red Arrow Park. The rink then opened for the
1999-2000 skating season.

From a mechanical perspective, the rink bas performed inadequately since its completion. There have been a series
ofleaks in pipes within the ice rink floor as well as possible pipe blockage. Lealting refrigerant (glycol) from the
pipes has created potential environmental problems and the involvement of the Wisconsin Department of Natural
Resources (WDNR). Past attempts to repair problem areas have not resulted in acceptable long-term results.

The original contractor, C.W. DavislIce Pro, has declared bankruptcy and is no longer in business. Corporation
Counsel has been involved in attempts to recoup monies paid but has achieved no success.

Attempts will be made to temporarily repair the rink for the 2002-2003 skating season. It is possible that the WDNR
may require complete remediation of the environmental problems, thereby precluding use of the rink for the 2002­
2003 skating season.

The estimated cost to rebuild the ice rink and restore it to full-time use during the skating season is $400,000,
including environmental monitoring and initial remediation. Additional environmental remediation may be required
by the WDNR in the future. Those potential costs are not included in this budget appropriation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Karl Stave. Specialized consultants may be used for some components of the planning,
design and construction management pbases of the project, including but not limited to planning, design,
archeological surveys, soils investigation, material testing, environmental testing, construction surveying,
construction inspection, construction management, etc., as required.
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SECTION 7
MCKINLEY MARINA
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~jectTitlennd Location 4789·2003

WP513 McKinley Marina Redevelopment
Requesting Departmentor Agttu:y l~unclionDI Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
Department Priority rmon Completing Form

t~~e
7 Tom Forbes November 13,2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTIIER

NET COUNTY
COMMITMENT

PRIOR

2004

2005

2006

2007

513,395,115

53,676,250

5950,000 5950,000

50

50

so
SUBSEQUENT

TOTAL 520,521,365

Project Cost Breakdown
so 50

50

50 S20,521,365

Budget Year Fiuancing
PRIOR YEARS 2003 ,VEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning & Design S4,301,650 S190,OOO S4,491,650 Ncn-Casb/
Construction & Implementation 512,701,240 S2,500,OOO S760,OOO 515,961,240 In-KindAids
Right-of-Way Acquisition SO Salesand UseTax
Equipment SO Revenue

Other 568,475 568,475 PropertyTax
PRIOR YEARS 2003 HEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantPees SO Revenue

Professional Services SI,017,800 51,017,800 Bondsand
S2,500,OOO

DPWCharges 52,989,600 5140,600 53,130,200 Notes

Capitalized Interest SO AirportReserve

ParkServices 5294,250 538,000 5332,250 Investment

Disadv.Business Servo 568,475 SI1,400 S79,875 Earnings

Buildings/Structures 5760,000 S760,000 PFCRevenue

Land/Lend Improvements S12,701,240 S2,500,000 S15,201,240 Gifts &Cnsh

Roadway Ping & Construction SO Contributions

Equipment& Furnishings 50 OtherRevenue

OtherExpenses SO TotalBudget
52,500,000

Total Project Cost S17,071,365 S2,500,OOO 5950,000 S20,521,365 YearFinancing

ICost Estimntcs Prepaml.By IDPWReview By I ProjectUsefulLife (Years)
20DPW

Proieet Fiscal Status Project Annual Operating Costs Project Scbedule
Compl~1:SiteAtquisilioll

PriorYear Expenditures S7,684,1I9 Net AnnualDepreciation 5266,006 NA
CDmpl~1:f'n::][mimuy stans

200I Expenditures 53,014,239 Changein OpemtingCosts 50 Completed
Compl~tc FinalPllUIS & SpccilicatiDtlS

2002 Expenditures S4,984,322 Annual InterestExpense S542,731 Completed
BeginConstnll:lion

TotalExpendituresto Date 515,682,680 Changein AnnualCosts 5808,738 10/02
Complete CDustnletion

Encumbrances 5389,432 Changein AnnualRevenues 50 5/03
Seheduled ProjectCID5eoul

Available Balance S999,253 Changein Tax Levy S808,738 7/03



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment

An appropriation of $2,500,000 is budgeted for the redevelopment of the McKinley Marina, which includes
completion of dockage replacement and remodeling of the South Section slip tenant restrooms that began in 2002.
This appropriation is financed by general obligation bonds.

The total cost of this phase of the project is $6,176,250, which has been budgeted over 2002 to 2003 in order to
maintain an appropriate level of cash flow. The coustruction is anticipated to overlap into the winter and spring of
2003. Therefore, the actual payment for the remaining $2,500,000 of the construction costs is not anticipated to
occur until the work is completed in 2003. A contract for the entire project budget was executed in 2002 so that
work could proceed. An appropriation of $2,500,000 was committed for the 2003 Capital Improvements Budget to
address the remaining cash needs ofthe project. As such, approval ofthis appropriation will complete the financing
ofthe project.

In 1994, the County selected W. F. Baird and Associates and a team of sub-consultants to perform professional
services at McKinley Marina. The original scope of work included in the County's Request for Proposal (RFP)
consisted of the following primary tasks:

• Planning and design ofnew breakwaters to reduce the wave agitation levels within the Marina basin

• Planning and design of a new dockage system to replace the aging dockage system in the North Section of the
Marina (Docks A through D)

• Preparation of a long-range plan for the future improvements and development ofthe remainder ofthe Marina

• Performance ofa market study and financial feasibility analysis ofthe proposed improvements

The market study and feasibility analysis entitled, "Final Report, Breakwater and Economic Analysis, McKinley
Harbor and Marina, Milwaukee, Wisconsin," dated November 23, 1994, was performed- Construction of a new
entrance breakwater, a new interior breakwater and a new fuel pier was completed in August of 1996.

Having completed three of the primary tasks included in the original RFP, Baird and its associate team members
were authorized in the fall of 1998 to proceed with the preparation of a plan for the future phased development of
the Marina and surrounding parkland. "The Plan for the Phased Development of McKinley Marina, McKinley Park
and Veterans Park" is now complete.

As work progressed on the design of the new breakwaters, funding for additional work tasks was approved. Docks
A through D, located in the North Section of the marina basin, were in the most need ofreplacement and Baird was
authorized to proceed with the design, Replacement of the original 157 fixed boat slips with 157 new floating slips
was completed in the spring of 1998.

Docks E through 1(, located in the Center Section of the Marina, have deteriorated to such an extent that it was
recommended to proceed with the planning and design of their replacement. The County Board has authorized
funding to proceed with this phase. This work was completed in the spring of2002.

The Plan is the result of an intensive public outreach program, whereby boater and park visitor alike have had an
opportunity to express their needs and desires for the Marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment (eontd.)

Work to replace docks L-P will begin in October 2002 aod is scheduled for completion by May 2003. Along the
replacement dockage, a new concrete promenade will be poured, decorative railings around the water's edge
installed, aod the south section slip tenaot restroom will be completely renovated. The proposed scope of work aod
fiscal commitment related to the plao are as follows:

2001

2002

2003

2004

Replacement of Docks E through K with floating docks
aod expansion ofthe Center Section slop tenaot
restrooms aod structured repairs to the Brady Street Bridge.

Replacement ofDocks L through P with floating docks aod remodel
the South Section slip tenaot restrooms. Also, planning and
design to finish third year scope ofwork.

Completion ofthe replacement ofDocks L through P with floating
docks, remodel the South Section slip tenant restrooms.

Replacement of sea wall at old Coast Guard Station

$5,755,115

$3,676,250

$2,500,000

$950,000

Expenditure authority for the planning aod design for the replacement of the sea wall at the Coast Guard Station will
be requested as part of an appropriation fund transfer in the fall of2002. This transfer will seek the use of$705,000
in existing funds budgeted in WP513 in 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand and approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Subsequent to the adoption of the 2003 Capital Improvements Budget, the County Board annroved an
appropriation !ransfer clarifying the scope of work for the McKinley Marina project involving the planning
for the North Section tenant res!rooms and planning for the seawall replacement at the former Coast Guard
station.

The !ransfer did not alter existing expenditure authority but served to reconcile the scopes of work contained
in the 2002 and 2003 Capital Improvements Budgets. The 2002 Adopted Capital Improvements Bndget
inclnded an appropriation of $3,676,250 for dockage replacement, remodeling of the South Section slip tenant
res!rooms and planing and design for the third year scope of work. The planning and design costs for the
third year scope of work were estimated to be $705,000, which included North Section parking lots, a North
Section boat storage facility, seawall improvements and North Section bathroom improvements,

The 2003 Adopted Capital Improvements Budget inclnded an appropriation of $2,500,000 and provided
anthorization to complete the replacement of Docks L through P and remodel the Sonth Section Slip tenant
restrooms, The bndget narrative also indicated an appropriation !ransfer would be initiated in 2002 to
incornorate the planning and design of the seawall as part ofthe scope of work for the Marina, However, the
2003 budget narrative omits the language needed to provide authorization to carry out the planning for the
North Section res!rooms. This !ransfer carries this particular project element forward from the 2002 Capital
Budget.



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment (contd.)

Planning for the seawall replacement is estimated at $148.200. The seawall reqnires replacement because it is
collapsing and has become a safety coneern. Estimated construction costs for the seawall replacement are
$950,000. Financing for the construction is anticipated to be requested for the 2004 Capital Budget.

Planning for the North Section bathrooms is estimated at $121,000. Improvements have been completed on
the restrooms located in the Center and Sonth Sections of the Marina. Becanse boaters are charged the same
slip fees thronghout the Marina, the North Section bathrooms. which are the oldest. also require
improvements in order to provide equitable facilities to all users. Once planning is completed on the North
Section restrooms, future construction costs will be identified.

Because the North Section parking lots and boat storage facility are not being pursued at this time. there is
approximately $435,800 in funds remainiog out of the $705.000 in available planning funds. In February, the
County Board approved an appropriation transfer for $144,859 of the $435.800 in available funds to
purchase the parkway stables property in Whituall Park. As a result of this transfer, approximately $290,941
remains out of the original $705,000 in planning funds.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Karl Stave.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Proja:tNc. I~jeetTitle lind l.ccuion -17R9-200J

WZ003 Animal Health Center
Requesting nepanment or Agency 1~W1ctiunal Group

Zoological Gardens Parks, Recreation and Culture
Dep:tJlment Priority I~mon Completing Perm

I;ate
1 Sue Rand November 13,2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2004

2005

2006

2007

SUBSEQUENT

$500,000

$2,000,000

$500,000

$0

$0

$0

$0

$0

TOTAL $5,632,700

Project Cost Breakdown
$0 $0 $0 $5,632,700

Budget Year Financing
PRIOR YEARS 200J sVEAR TOTAL Federal.State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocnlAids

BasicPlanning & Design $754,166 $93,190 $847,356 Non-Cash!
Construction& Implementation $1,745,834 $2,484,698 $4,230,532 In-Kind Aids
Right-of-Way Acquisition $0 Sales and Use Tax

Equipment $554,812 $554,812 Revenue

Other $0 PropertyTax
PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $380,833 $380,833 Bonds and
$3,132,700

DPWCharges $335,000 $93,190 $428,190 Notes

CapitalizedInterest $0 AirportReserve

ParkServices $0 Investment

Dlsadv.Business Servo $38,333 $38,333 Earnings

Buildings/Structures $1,745,834 $2,484,698 $4,230.532 PFC Revenue

Land/LandImprovements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment& Furnishings $554,812 $554,812 Other Revenue

OtherExpenses $0 Total Budget
$3,132,700

Total Project Cost $2,500,000 $3,132,700 $0 $5,632,700 Year Financing

CostE5timntes PreparedBy IDPWReviewBy I!project Useful Life(Years) 251DPW Philip Hung

Project Fiscal Status Project Annnal Oneratinz Costs Proiect Scbedule
Complete SiteAcquisition

Prior Year Expenditures $0 Net AnnualDepreciation $225,308 N/A
Complete Prelimilllll)' Plans

2001 Expenditures $234,619 Changein Operating Costs $0 3/2UU1
Cmnplel!: Finn!Plans&'Specilie::uiollS

2002 Expenditures $2,305,565 AnnualInterestExpense $148,969 12/2U01
BP:!lin Consll'Uction

TotalExpenditures to Date $2,540,184 Changein AnnualCosts $374,277 6/2U02
Complete Construction

Encumbrances $151,089 Changein AnnualRevenues $0 H/2UU3
ScheduledProjectClllSetlut

Available Balance ($191,273) Changein Tax Levy $374,277 12/2UU3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZO03 - Animal Health Center

An appropriation of$3, 132,700 is budgeted for construction for the AnimalHealth Center project. Financing isprovided
by general obligation bonds.

An appropriation of$500,000 was budgeted in 2001 for final planning and design to construct an animal health center.
In 2002, $2,000,000 was budgeted to start construction and, in 2003, $3,132,700 is budgeted for completion of
construction.

The current Zoo hospital facility was built approximately 30 years ago as an animalholding and examination area for
visiting veterinarians. Today it serves as the base for all Zoo veterinary operations conducted by two full-time
veterinarians and the veterinary support staff. These operations include provision ofa complete preventive medicine
program, quarantine, clinical diagnosis and treatment, necropsy, surgery, and research.

The facility does not meet American Association ofAnimal Hospital minimum standards or the American Association
ofZoo Veterinarians hospital standards. The American Zoo and Aquarium Association reaccredidstion tearn highlighted
the inadequacy of the facility in their latest report.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Philip Hung.
Specialized consultants may be used for some components ofbasic planning, design, and construction management as
needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjecrNe, I~jectTillenndLocation 47119-2003

WZOll Feline Building Renovation
Reqlll:Sling Depanment or Agency l;unClilmal Group

Zoological Gardens Parks, Recreation and Culture
Departmenl PriDtily I;mon Complcting Form

I~~e
3 Sue Rand November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAIJOl'HER

PRIOR

NET COUNTY
COMMITMENT

$0

2004

2005

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdown

$1,800,000

$1,800,000

$1,791,000

$5,891,000 $0 $0

$1,800,000

$1,800,000

$1,791,000

$0

$0

$0 $5,891,000

Budget Year Financing
PRlORYEARS 2003 5 YEAR TOTAL Federal, State and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning& Design $475,000 $475,000 $950,000 Non-Cash/
Construction & Implementation $4,500,000 $4,500,000 In-KindAids
Right-of-Way Acquisition $0 Sales and Use Tax
Equipment $0 Revenue
Other $25,000 $416,000 $441,000 Property Tax

PRlORYEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJEct' COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $300,000 $300,000 $600,000 Bonds and
$500,000

DPWCharges $175,000 $175,000 $350,000 Notes

CapitalizedInterest $0 Airport Reserve

Park Services $0 Investment

Disadv.Business Servo $5,000 $5,000 $10,000 Earnings

Buildings/Structures $0 PFCRevenue

LandlLnnd Improvements $4,500,000 $4,500,000 Gifts & Cash

RoadwayPing& Construction $0 Contributions

Equipment& Furnishings $0 $0 Other Revenue

Other Expenses $20,000 $411,000 $431,000 Total Budget
$500,000

Total Project Cost SO $500,000 $5,391,000 $5,891,000 Year Financing

CostEstinJaks PrcpnmlBy IDPWReviewBy I!project Useful Life (Years)
30 IZoological Society WalterWilson

Project Fiscal Status Project Annual Onerntlnz Costs Prolect Schednle
Complell: Sill:Acquisitian

Prior YearExpenditures Net Annual Depreciation S46,367 N/A
Complete Prclimimuy Pluns

200I Expenditures Change in OperutingCosts $0 1212UU3
Complete Filllll Pluns& Specifiauioru;

2002 Expenditures Annual Interest Expense S155,800 612UU4
BeginCDlIStru:tian

Total Expenditures to Date $0 Change in Annual Costs $202,167 10/2UU4
Complete Cllll!itru:tion

Encumbrances Change in Annual Revenues $0 6/2UU6
ScheduledProjectCIDSctlllt

Available Balance SO Change in Tax Levy $202,167 12/2UU6



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZOll - Feline Building Renovation

An appropriation of $500,000 is budgeted in 2003 for planning and design of the renovation of the Feline Building.
Construction costs of $1,800,000 in 2004, $1,800,000 in 2005 and $1,791,000 in 2006 are anticipated. Financing is
provided by general obligation bonds.

This project is part ofthe joint Zoological SocietylMilwaukee County Zoo Capita1Jrnprovements Program. The project
will consist ofa complete renovation ofthe existing building interior, with several exhibit additions and improvements
adjacent to the building. Design is scheduled for 2003 and construction for 2004 and 2005. The initial design will also
include a conceptual component that includes the Pacbyderm Area, whicb is also part ofthe overall Capita1Jrnprovement
Program. The Pachyderm Area is adjacent to the Feline Building. The conceptual design will incorporate both areas
to ensure an integrated visitor experience and coordinated Zoo operations.

Any surplus appropriations available upon completion of an approved project mnst be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Philip Hung.
Specialized consultants may be used for some components ofbasic planning, design, and construction management as
needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo. I~roject Tille IIIld Lecaticn -17119·2003

WZ012 Peck Center Theater
Requesting uepenmen or AgQlty 1~W1CliOnnI Group

Zoological Gardens Parks, Recreation and Culture
Dqw1men1 Priority j;et5on CompletingFonn I~ale

5 Sue Rand November 13.2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2002

2004 $420,000 $220,000 $200,000

200S $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $440,000 $0 $0 $220,000 $220,000

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS 2003 SVEAR TOTAL Federal,State nnd

SO
PROJECT BY PHASE PROJECI' COST PROJECI' COST PLAN PROJECT COST LocalAids

BasicPlanning & Design S20,OOO $20,000 Non-Cash!

Construction& Implementation S420,OOO S420,OOO In-KindAids

Right-of-Way Acquisition SO Sales and Use Tax
S20,OOO

Equipment SO Revenue

Other $0 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECI' EXPENDITURES PROJECT COST PROJECT COST pLAN PROJECT COST Miscellnneous

ConsultantFees $0 Revenue

Professional Services S20,OOO S20,OOO Bonds and

DPWCharges SO NOles

CapitalizedInterest $0 AirportReserve

ParkServices SO Investment

Disedv.Business Servo $0 Earnings

Buildings/Structures SO PFC Revenue

Land/Land Improvements SO Gifts& Cash

Roadway Ping & Construction SO Contributions

Equipment& Furnishings SO OtherRevenue

OtherExpenses $420,000 S420,OOO TotnlBudget
S20,OOO

Total Project Cost SO S20,000 S420,OOO S440,000 Year Financing

Ilproject Useful Life (Years)

Proiect Annual Oneratinz Costs Project Schedule
CampieteSi~ Acquisition

Net Annual Depreciation S7,333 N/A
Comple~Preliminary P1IIIls

Change in OperatingCosts SO 9120U3
Complete FinnIPInus& SpeclficaUOJIS"

Annual InterestExpense SO 1212U03
BeginCOJIS"ln1ction

Change in Annual Costs S7,333 112004
Complete Consln1ction

Change in Annual Revenues SO 612004
Scheduled PmjectCloseout

Change in Tax Levy S7,333 1212004

Project Fiscal Status

PriorYear Expenditures

200I Expenditures

2002 Expenditures

Total Expendituresto Date $0

Encumbrances

Available Balance SO

IClISl Enintatcs Prepared By
Zoological Society



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ012 - Peck Center Theater

An appropriation of$20,000 is budgeted io 2003 for the initial planning ofthe expansion and renovation of the Peck
Welcome Center Exhibit Hall, Theater, and Kitchen. Expansion could ioclude the patio and deck areas, as well as the
lower level ofthe buildiog. Construction costs of $420,000 are anticipated for 2004. The cost of this project will be
equally shared with the Zoological Society. Fioanciog will be provided by sales tax revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couaty Board of
Supervisors and the Couaty Executive.

DPW Staffing Plan
The Zoo Facilities Staff manager responsible for overall project management will be Sam Schiera. Specialized
consultants may be used for some components ofbasic planning, design, and construction management as needed.

113



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjtttNo. I~jett Titleand Location 4799.2003

WZ585 ZOO Infrastructure Improvements
Requesting Dqmnmentor Agency l~unctiOlllll Group

Zoological Gardens Parks, Recreation and Culture
nepanmenr Priority I~Cflion Compleling Fonn I~ate

2 Sue Rand November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

FB d tVtC tB kdP

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR 87,365,111 87,365,111

2002 8896,520 8100,000 8796.520

~~- ~~..~
2004 81,500,000 81,500,000

2005 81,500,000 81,500,000

2006 81,500,000 81,500,000

2007 81,500,000 81,500,000

SUBSEQUENT 81,500,000 81,500,000

TOTAL 817,267,631 80 8100,000 80 817,167,631

rojee os rea OWD D ge ear mancma
PRIOR YEARS 2003 SYEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design 8620,325 8275,340 8895,665 Non-Cash/
Construction & Implementation 83,242,500 81,208,350 87,500,000 811,950,850 In-Kind Aids
Right-of-Way Acquisition 80 Salesand Use Tax

8445,200
Equipment 80 Revenue
Other 86,077,000 822,310 86,099,310 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 80 Revenue

Professional Services 8319,250 8114,725 8433,975 Bondsand
81,060,800

DPWCharges 8166,408 8160,615 8327,023 Notes

Capitalized Interest 80 Aimort Reserve

ParkServices 80 Investment

Disadv.BusinessServo 824,884 822,310 847,194 Earnings

Buildings/Structures 885,000 81,208,350 81,293,350 PFCRevenue

Landll..and Improvements 8149,958 8149,958 Gifts & Cash

RoadwayPing& Construction 80 Contributions

Equipment& Furnishings 80 OtherRevenue

OtherExpenses 87,516,131 87,500,000 815,016,131 TotalBudget
81,506,000

Total Project Cost 88,261,631 81,506,000 87,500,000 817,267,631 YearFinancing

Coo EsUmllics Prqwed By !OPWReview By I)project UsefulLife(Years)
20 ITom Pritzlaff GreeHieh

Project Fiscal Status Project Annual OperatiDl' Costs Proiect Schedule

8850,884
Complete SileAcqui:oitiOll

PriorYear Expenditures 85,190,740 Net Annual Depreciation N/A
Complete: Prclimin:uy Pbns

200I Expenditures 81,926,158 Change in OeeratinaCosts 80 Vnnous

Annual InterestExpense
Complete FinalPlnn5 8.:SpcciliCitions

2002 Expenditures 8829,876 8445,625 Vanous
BeginConstruction

TotalExpenditures to Date 87,946,773 Chancein AnnualCosts 81,296,508 Vanous
Complete: Construction

Encumbrances 8233,767 Chanaein AnnualRevenues 80 various

ChaneeinTax Lew 81,296,508
Scheduled ProjectC1QSClIul

Available Balance 881,091 venous



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrastruelure Improvements

An appropriation of$1,506,000 is budgeted for various major maintenance projects at the Zoo. Tbe appropriation is
financed by $445,200 in sales tax revenue and $1,060,800 in general obligation bonds.

In recent years, the level ofmajor maintenance appropriations in the operating budget bas limited the Zoo's ability to
preserve the proper level ofequipment, building upkeep and preventative maintenance that is required for these facilities.
Serving 1.35 million people per year, the Zoo's equipment and structures require ongoing repair and maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project consists of major
maintenance appropriations to provide the proper level of equipment and building maintenance required for these
facilities. Prior appropriations for infrastructure improvements bave been approximately $1.5 million annually since
1999. Infrastructure improvements for 2003 total $1,506,000 and include the following work elements identified by sub­
project number:

05. Zoo-Wide Asphalt Replacement ($118,450) - The Zoo-wide aspbalt replacement project is a continuation ofan
annual maintenance program to recondition the most urgent areas ofthe Zoo. The program began in 1991. Some areas
ofasphalt bad not been reconditioned in approximately 20 years. In some cases the asphalt was deteriorated to the point
ofbeing hazardous. Approximately $100,000 basbeen budgeted annually since the beginning ofthe program. The areas
planned for asphalt replacement in 2003 include the northern waIkways. There bave been years when the budgeted
appropriation bad been re-allocated to other projects. In 2002, the $100,000 appropriation wasre-allocated to complete
construction of the Karibu Gift Shop Renovation project and the Lakeview Concession Stand Renovation project

11. Walkway Lighting ($144,000) - This sub-project is to continue to improve the lighting throughout the Zoo for
safety reasons and to support the growth ofuight events. Thisphase will include the control and contact panel and feed
to enahle continuation in 2004. The DPW Project Manager will he Steve Dragosz.

33. Purchase and Installation of Small Marquee ($78,000) - The current structure requires replacement due to age.
In the current location the sign is not visible from the busy intersection ofHighway 100 and Bluemound Road. The Zoo
bas acquired additional property closer to the intersection since the original marquee wasinstalled. The new electronic
marquee would be located at the intersection. The 2002 appropriation of $72,000 was transferred to the Lakeview
Concession Stand Renovation project. The 2003 adjusted budget amount is to replace the previously re-allocated
appropriation. The DPW Project Manager will be Steve Dragosz.

35. Woodland Stand Roof and Restrooms ($176,050) - This appropriation for restrooms includes funding to replace
fixtures, address privacy concerns, increase size to accommodate Americans with Disabilities Act (ADA) concerns, and
improve ventilation. The restrooms bave not been renovated since the facilities were constructed in 1967. The restrooms
receive the highest nnrober ofcomplaints from Zoo visitors. The Woodland Stand roof has not been replaced since it
was constructed and due to leaks it has suffered structural water damage. The replacement of the roof will involve
stripping the old layer ofroof and the installation ofa new rubber roof. AIl rotted timbers will also require replacement
The DPW Project Manager will be Philip Hung.

36. Sea Lion Show Pool Renovation ($171,600) - The Oceans ofFun Sea Lion Pool requires repair and painting. The
pool will be stripped to the bare surface, patched, and rockwork repaired. The pool will then be painted and sealed for
use. Financing for ibis sub-project will be provided from sales tax revenues. The DPW Project Manager will be Jill
Organ.

37. Australian Building Re-roofing ($120,000) - Rooffailures leading to leaks are threatening the building structure.
Therefore, the 6,300 square-foot roof will be replaced. The DPW Project Manager will be Philip Hung.

38. Bear Den Upgrades ($120,000) - These structures were built about 40 years ago, and upgrades of electrical,
plnrobing, and operational components are needed. The project includes the animal service areas and dens at the

I

115



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrastructure Improvements (contd.)

Grizzly, American Black, Himalayan Black, Polar, and Brown Bear exhibits and consist ofupgrading the plumbing and
wiring and replacing the dumbwaiters. Financing for this sub-project will be provided from $120,000 in sales tax
revenues. The DPW Project Manager will be Walter Wilson.

39. Wolf Wood Service Area Renovation ($208,800) - This facility was constructed 18 years ago. Improved animal
management techniques and deterioration ofthe existing facility result in the need to replace the chain link structure with
block walls and upgraded electrical, plumbing, heating, ventilation and animal handling systems. The DPW Project
Manager will be Philip Hung.

40. Polar Bear Filter Room Upgrade ($57,600) - This facility is 17 years old and has never been renovated. The
chemical, ventilation, plumbing and filter systems will be repaired. The surrounding landscape slopes will be reworked
to re-establish proper drainage and prevent slumping and erosion. Financing for thissub-project will be provided from
$57,600 in sales tax revenue.

41. Elk Area Renovation ($114,000) - This project will help to correct the cumulative effect of40 years ofslope erosion
in the exlubit yard by replacing the deteriorated outdoor elk shelters that were removed for safety reasons; repairing the
service area and exlubit gates, fencing and railings; and upgrading the elk barns. The DPW Project Manager will be
David Gulgowski.

42. Macaque Air Conditioning ($60,000) - This system will de-humidify the air in the macaque service area for the
monkeys' health and zookeeper safety. To prevent transmission ofzoonotic diseases, zookeepers must wear face-shields,
goggles, gloves, coveralls and boots to service the indoor animal quarters. High-humidity conditions can decrease the
zookeeper's ability to see and safely work in the area. The DPW Project Manager will be Walter Wilson.

43. Clean and Inspect Transformers and Gears ($96,000) - Primary gear and transformers should be cleaned and
inspected for any necessary repairs on an on-going basis. Avoiding powerlosses to the Zoo is critical for the health and
welfare ofthe animal collection and visitor experience. Financing for this sub-project will be provided from $96,000
in sales tax revenue. The DPW Project Manager will be Steve Dragosz.

44. Purchase and Install Moat Nets ($41,500) - This is the third and final phase for the purchase and installation of
moat safety nets in the Zoo carnivore exlubits. This phase includes the American Black Bear, Himalayan Black Bear,
Jaguar, Cheetah and Tiger exhibits. The moats serve to protect the animals and employees if they fall into the moats.
These moats are about 15 feet high and have concrete bottoms.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.



MILWAUKEE COUNTY ZOO
Infrastructure Facts

Year Acquired/
Facility *Sguare Footage Renovated
Administration & Pavilion 14,000 1965

African Underground Dens 13,000 1962

Aquarium/Reptile Building 35,000 1995

Dairy Exhibit Building 13,000 1987

Feline Building (Winter Quarters) 23,000 1958

Great Ape Building 34,000 1992

Hospital 10,000 1965

Pavilion & Restaurant 18,000 1962

Peck Welcome Center 42,000 1989

Primate House 29,000 1993

Service Building 22,000 1965

Small Mammal Building 11,000 1965

Zoofari Center 33,000 1988/1996

Zoo Aviary Building 29,000 1963

Parking Lots
Parking Lot #1

Parking Lot #2

Parking Lot #3

Parking Lot #4

Overflow Lot (grass lot)

WEPCO Lot

<approximate square footage

Parking Spaces
700

450

1,200

715

500

1,000
Total Spaces 4,565
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SECTION 9
DHHS - BEHAVIORAL HEALTH DIVISION
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I~ject nue lUll! Loc::ttiun 4789·2003

WE025 Psychiatric Hospital Life/Safety Improvements
Requesting Dtp;IJ1ment orAgency l~unction31 Group

Behavioral Health Division Health and Human Services
Dqmnment Priority

}DennisAmaturo
I~m~

3 November 13. 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

so

2004

2005

2006

2007

so

so
so
so
so

SUBSEQUENT

TOTAL S288,800

Project Cost Breakdown
so so

so
SO S288,800

Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal. State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJEcr COST Local Aids
Basic Planning & Design S42,550 S42,550 Non-Cash!

Construction & Implementation S230,OOO S230,OOO In-Kind Aids
Right-of-Way Acquisition SO Sales and Use Tax

Equipment SO Revenue
Other S16,250 S16,250 Property Tax

PRIOR YEARS 2003 sYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S24,357 S24,357 Bonds and
S283,200

DPWCharges S18,193 S18,193 Notes

Capitalized Interest 12,800 S12,800 Airport Reserve

Park Services SO Investment
5,600

Disadv. Business Servo S3,450 S3,450 Earnings

Buildings/Structures S230,OOO S230,OOO PFCRevenue

LandlLand Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S288,800

Total Project Cost SO S288,800 SO S288,800 Year Financing

Icost Estim:ltes Prepared By loPW Review By I Project Useful Life (Years)
25Tom Pritzlaff Greg High

Proiect Fiscal Status Protect Annual Oneratmz Costs Proiect Schednle
cempteeSil~ Acquisition

Prior Year Expenditures Net Annual Depreciation S11,552
Complcte prdimirnuy Plnns

2001 Expenditures Change in Operating Costs SO
Completll Fil'lll1 Plnns& SpccificntioltS

2002 Expenditures Annual Interest Expense S7,638
BeginConslrUctittrl

Total Expt::~dltures to Date SO Change in Annual Costs S19,190
Camp[~tf: Colllitnlction

Bncumbrw.cea Change in Annual Revenues SO
Schedulllt1 Project Closcout

Available Balance SO Change in Tax Levy S19,190



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE025 - Psychiatric Hospital LifelSafety Improvements

An appropriation of $288,800 is budgeted, including $12,800 in capitalized interest charges, for two lifelsafety
improvement projects at the Behavioral Health Divisiou related to recommendations made by the State of Wisconsin
Bureau ofQuality Assurance (l3QA). The State BQA issued bulletin 01-32 on July 18, 2001. This bulletin descnbes
various euvironmental conditions that should be addressed to prevent suicides. Both of the projects address the
issues descnbed in the bulletin. The two work elements that are to be addressed with this appropriation are the
bathroom grab bars and shower controls. It has been detenuined that these items could be used as hanging
mechauisms. Financing is provided by $283,200 in general obligation bonds and $5,600 in investment earnings.

WE02501 - Psychiatric Hospital- Bathroom Grab Bar Replacement

An appropriatiou of $62,800 is budgeted to replace hand rail grab bars with wall-to-rail grab hars in the bathrooms
of the Psychiatric Hospital. The current hand rail grab bars would be replaced with suicide-preventative-type grab
bars in 98 areas, which consist of 68 bathrooms and 30 showers. Financing is provided by $61,600 in general
obligation bonds and $1,200 in investment earnings.

WE02502 - Psychiatric Hospital - Replace Shower Controls

An appropriation of $226,000 is budgeted to replace the lever - type controls with new controls for showers in the
Psychiatric Hospital of the Behavioral Health Complex. The scope of work will consist of removing part of the
wall, providing piping, adding new wall tile and new controls in a total of 240 shower areas. Financing is provided
by $221,600 in general obligation bonds and $4,400 in investment earnings.

The budgeted sub-projects are consisteut with the recommendations of the State BQA bulletin and the Milwaukee
County Behavioral Health Division Patieut Safety Program Coordinating Committee.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for project management. The DPW Project Manager for both
subprojects will be Walter Wilson. Specialized consultants will be retained as needed.
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SECTION 10
DPW - COUNTY GROUNDS
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo. I;mject Tille lIJIdtceauon 47119-2003

WG008 Milwaukee County Grounds Roadway Rehabilitation
Requesting nepanmeu or AgtJlcy I;unclionlll Group

Department ofPubIic Works Facilities Management
Dcpartmern Prinnry I;mon Completing Form

/;llle
1 Frank J. Pritzlaff November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTIlER

PRIOR

2004 81,156,000

2005

2006

2007

SUBSEQUENT

NET COUNTY

COMMITMENT

81,156,000

80

$0

80

$0

TOTAL 82,500,000

Project Cost Breakdown
80 80 $0 $2,500,000

Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design $199,200 $115,600 $314,800 Non-Cash/
Construction& Implementation $1,139,800 $1,035,400 $2,175,200 In-KindAids
Right-of-Way Acquisition 80 Sales and Use Tax
Equipment $0 Revenue
Other $5,000 $5,000 $10,000 Property Tax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

ProfessionalServices $5,000 $5,000 Bonds and
$1,344,000

DPWCharges $194,200 8194,200 Notes

CapitalizedInterest $0 Airport Reserve

ParkServices $0 Investment

Disadv. Business Servo 85,000 $5,000 810,000 Earnings

Buildings/Structures $0 PFC Revenue

LandlLandImprovements $0 Gifts & Cash

RoadwayPing & Construction $1,139,800 $1,151,000 82,290,800 Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$1,344,000

Total Pmleet Cost $0 $1,344,000 $1,156,000 $2,500,000 Year Financing

CostEsti~ Prcpaml By IDPW ReviewBy I Project Useful Life (Years)
Frankl. Pritz1aff Fred Abadi 15
Project Fiscal Status Project Annnal Operating Costs Project Schednle

Complete SileAcquisition
Prier Year Expenditures Net Annual Depreciation $166,667 N/A

Complete Preliminary Plans
2001 Expenditures Change in OperatingCosts $0 911/U3

Complete FinalPllIJ\S & SpccifiCllliIJtlS
2002 Expenditures Annual Interest Expense 87,638 II1/U4

BeginConsll'Uttion
Total Expenditures to Date $0 Change in Annual Costs $174,305 7/1/U3

Cumplete Ccnsuuctlcn
Encumbrances Change in Annual Revenues $0 1O/IIU4

Scheduled ProjectCloscout

Available Balance $0 Change in Tax Levy 8174,305 II1/U5



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG008 - Milwaukee County Grounds Roadway Rehabilitation

An appropriation of$I,344,OOO is budgeted for the rehabilitation ofroadways in the southeast quadrant ofthe Milwaukee
County Grounds. This project is financed with general obligation bonds. The County will be reimbursed a percentage
of the cost of the project by the Private Geographic Members (pGMs) ofthe Milwaukee Regional Medical Center. The
cost-share percentage is based on square footage and is evaluated annually. Presently, it is 17.8 percent for Milwaukee
County (DHS Behavioral Health Division) with the remaining 82.2 percent distributed to the other PGMs (Froedtert
Hospital, Children's Hospital, Medical College of Wisconsin, Curative Rehabilitation Center and Blood Center of
Southeastern Wisconsin).

Revenue reimbursement to the County by the PGMs will be consistent with the same method used for previous debt
issuance by the County for outside eutities and would consist of the Departmeut of Administrative Services (DAS)
sending an invoice to representatives ofthe PGMs. The debt service payment would be budgeted in the General Debt
Service Fund budget for the years 2004 through 2018.

Constructed in the early 1980s, these roadways have lost structural integrity and surface operational function. The
rebabilitatiou ofthese roadways will be conducted in two consecutive years. In 2003, $199,200 has been budgeted for
the design ofall roadways. Additioually, $1,144,800 is budgeted for construction ofthe following roadways: North 87th
Street from West Wisconsin Avenue to Watertown Plank Road and Connell Avenue from the Emergency Entrance to
North 87th Street

In 2004, $1,156,000 will need to be budgeted for construction of the following roadways: Doyne Avenne, Connell
Avenue from North 92nd Street to the Emergency Entrance, and North 92nd Street from West Wisconsin Avenue to
Watertown Plank Road.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Tnmsportation Division staffwill manage and perform the planning, design and construction management for this
project The DPW Project Manager will be Fred Abadi. Specialized consultants may be used for some components of
the basic planning & design, and construction management pbases ofthe project, as needed.
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SECTION 11
DEPARTMENT OF HEALTH & HUMAN SERVICES
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2003 REQUESTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. rroject TIlleandLccaticn 4789-2003

WS005 12th and Vliet Street Infrastructure Improvements
Requl:Sting Departmeru or Agenl:)' l~unCtiPllllI Group

Department of Public Works - Facilities Management Health and Human Services
Dcp:utroent Priority rersoo Completing Form I~ale

I John BitzlWalter Wilson November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

FBd YC B kdP .

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $3,299,231 $3,299,231

2002 $1,534,000

.~--Il!f!lEi."
$1,534,000

_11'03_~- ~&SO!O:oOl

2004 $2,687,761 $2,687,761

2005 $1,476,900 $1,476,900

2006 $2,501,859 52,501,859

2007 50

SUBSEQUENT $0

TOTAL 512,149,751 50 50 50 $12,149,751

reject ost rea own n get ear mancmg
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning & Design 5955,945 594,250 $1,004,631 $2,054,826 Non-Cash/

Construction& Implementation $3,558,731 $550,000 $5,430,433 $9,539,164 In-KindAids
Right-of-Way Acquisition $0 Sales and UseTax 5100,000
Equipment 5300,000 $150,000 $450,000 Revenue
Other $18,555 55,750 $81,456 $105,761 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

ProfessionalServices $608,725 $61,000 5651,653 $1,321,378 Bonds and 5550,000
DPWCharges 5347,220 $33,250 $352,978 5733,448 Noles

CapitalizedInterest $0 Airport Reserve

ParkServices 50 Investment

Disadv.Business Servo $18,555 $5,750 581,456 5105,761 Eamines

Buildings/Structures $3,558,731 5550,000 $5,430,433 59,539,164 PFC Revenue

LnndlLand Improvements 50 Gifts & Cash

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings 5300,000 $150,000 5450,000 Other Revenue

OtherExpenses 50 Total Budget $650,000
Total Project Cost $4,833,231 $650,000 56,666,520 $12,149,751 Year Financing

CostEstimatl:S PreparedBy IDPW Review By I!Project UsefulLife (Years) 30 IJohn Bitz and Walter Wilson Gren Hizh
Project Fiscal Status Protect Annnal Operating Costs Proiect Schedule

Complete SiteAcquioitiOtt
Prior Year Expenditures 558,188 Net Annual Depreciation 5404,992 NIA

Chenee in Ooeratina Costs
Complete Prelimin:uyplans

2001 Expenditures $137,876 50 ]IUI
Complete FilWPlillI5 &.SpccilieatiOll5

2002 Expenditures 5404,679 Annual InterestExpense 5318,681 "UI
Begin Construction

TotalExnenditures to Date 5600,743 Change in Annual Costs 5723,673 "/lUI

50
Complete ConstrueliOtt

Encumbrances $344,550 Chanae in Annual Revenues lUlU]
Scheduled Project Closeout

Available Balance 53,887,938 Cbenee in Tax Levv 5723,673 41U4



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 _12'h & Vliet Street Infrastructure

An appropriation of$650,000 is budgeted for various mecbanical systems improvements to the 12'h and Vliet Street
building. This project is financed by $550,000 from general obligation bonds and $100,000 from sales tax revenue.

Improvements ioc1ude the reconstroction ofthe basement air distnbution system, waterproofing to contain basement
leakage and rebabilitation of utilities damaged by leakage.

The mechanical systems portion of the project is beiog budgeted as part of the overall 12th and Vliet Street building
improvement project However, these improvements were not part of the origioal project scope when the project
began in the 1999 Adopted Capital Improvements Budget. The existing budget for the 12th and Vliet buildiog
improvement project is approximately $7.1 million. Constroction is being bid out io August 2002 with bids due io
early October. The anticipated project completion date is year-end 2004 or the first quarter of2005.

Improvements to the mechanical systems as well as other improvements which were not ioc1uded io the origioal
project scope are estimated to cost a total of $5,024,520 through 2005. Therefore, the existing building
improvement project budget of $7.1 million io addition to the mechanical improvements bring the total budget to
approximately $12,149,751.

The iotent of this project is to make improvements to the exterior and ioterior of the building so that the Department
ofHealth and Human Services (DHHS) can ultimately centralize its services as leases expire in other buildings. The
building has over 200,000 square feet ofgross floor area for office use.

Mechanical systems improvements will ioclude the replacement of the chiller and cooling tower to handle increased
bnilding heat load as well as an environmentally-approved refrigerant Boilers will be replaced to compensate for an
iocreased heating requirement. In addition, parking lots will be renovated to improve security as well as
recondition them, and electrical switchgear will be upgraded to improve efficiency and reduce operating cost.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Subsequent to the adoption of the 2003 Capital Improvements Budget, the construction schedule for the
project was adjusted by the Department of Public Works. The anticipated project completion date for the
original scope of the building improvements is the first quarter of 2004. Improvements to the mechanical
systems as well as other improvements which were not included in the original project scope are estimated to
cost a total of $5,024,520 through 2006.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retaioed as needed. The DPW project manager is Dave Gulgowski.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I;rojectnne lUIdlocJtion 4789·2003

WS013 Senior Center Infrastructure Improvements
RequC:5ting DepartmttltDr A&ttIl:)' l~unetionnJ Group

Department ofPublic Works - Facilities Management Health and Human Services
DepartmentPriDrity l~ernDn Completing Fonn I~nte

I Walter Wilson November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER

PRIOR

2004

2005

2006

2007

SUBSEQUENT

NET COUNTY
COMMITMENT

80

80

80

80

80

TOTAL 830B,OOO

Project Cost Breakdown
80 80 80 830B,OOO

Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal,Slateand

PROJECT BY PHASE PROJECT COST PROJEct' COST PLAN PROJECT COST Local Aids
BasicPlanning & Design $4B,372 84B,372 Non-Cash!
Construction & Implementation 8255,706 8255,706 In-KindAids
Right-of-Way Acquisition 80 Salesand UseTax

8140,000
Equipment 80 Revenue

Other 83,922 83,922 PropertyTax
PRIOR YEARS 2003 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 80 Revenue

Professional Services 831,376 831,376 Bonds and
816B,OOO

DPWCharges 816,996 816,996 Notes

Capitalized Interest 80 AirportReserve

ParkServices 80 Investment

Disndv. BusinessServo 83,922 83,922 Earnings

Buildings/Structures 8255,706 8255,706 PFC Revenue

LnndlLand Improvements 80 Gifts & Cash

Roadway Ping & Construction 80 Contributions

Equipment & Furnishings 80 Other Revenue

OtherExpenses 80 TotnlBudget
830B,OOO

Total Project Cost 80 830B,OOO 80 830B,OOO Year Financing

CostEstill1lllC:S Prepared By IDPW Review By !projectUsefulLife (Years)
30 IDPW Walter Wilson

Project Fiscal Status Project Annnal Operating Costs Proiect Schedule
Complete SiteAcquisition

PriorYear Expenditures NetAnnualDepreciation 810,267 N/A
Complete PrelimilllU'Y PllU\S

2001 Expenditures Changein OperatingCosts 80 3/1I/U3
Complete Fin:ll PIlU\S & Specificilions

2002Expenditures Annual InterestExpense 84,443 4/22103
BeginConstrUCtion

TotalExpendituresto Date 80 Changein AnnualCosts 814,710 7/H/U3
Complete Conslruetion

Encumbrances Changein AnnualRevenues 80 IOI111U3
ScheduledProject Closeout

Available Balance 80 ChangeinTax Levy 814,710 4/U4



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS013 - Department on Aging Infrastrncture Improvements

An appropriatiou of $308,000 is budgeted for Department on Aging Infrastructure Improvemeuts. This
appropriation is financed by $168,000 io general obligation bonds and $140,000 io sales tax revenue.

10 2002, the Departmeut on Aging assumed responsibility for all ofthe Milwaukee County Senior Centers. The five
facilities are Washington Park Senior Center (Washingtou PSC), McGovern Park Senior Center (MPSC), Clinton
Rose Park Senior Center (CRPSC), Kelly Senior Center and Nutrition Buildiog (KSCNB) aud Wilson Park Senior
Center (Wilson PSC).

10 recent years, the level of major maintenance appropriations io the operating budget has limited the Department on
Agiog's (and previously, the Parks Department's) ability to preserve the proper level ofequipment, buildiog upkeep
and preventive maintenance that is required for these facilities. Serviog a large and growiog elderly populatiou each
year, thesenior centers require ongoingrepair and maintenance.

The Department on Aging iotends to pursue an aggressive infrastructure preservatiou program over the next five
years. Over the last three years, an ioveutory and assessment report was compiled with a prioritized listing of
buildiog system deficiencies for each of the five facilities. This is beiog used to develop an annual program that
provides the proper level of equipment and buildiog maintenance required. The appropriation of $308,000 for 2003
will provide expenditure authority for ten high-priority infrastructure projects identified througb the building
assessment process.

The 2003 operating budget for the Division of Facilities Management withio the Department of Public Works
(DPW) includes a new Facilities Buildiogs Coordioator position. This position will provide and schedule routine
maintenance tasks, along with coordioation of trades and time and material contractors for the five senior centers for
the Department ou Agiug and two Wil-e-Way centers for the Office for Persons with Disabilities. 10 2002, the
Office for Persou with Disabilities assumed responsibility of these two centers. The Facilities Buildiog Coordioator
will be limited to the mechanical and structural aspects of the buildiogs and establishing routine maintenance and
preventive maintenance schedules for each building. The majority of the position will be financed by Aging and the
remainder will be financed by Disabilities.

Item

Washingtou Park Senior Center Boiler Replacement

Clinton Rose Park Senior Center Boiler Replacement

Clinton Rose Park Senior Center Water Pipiog losulation

Clinton Rose Park Senior Center Flooriog Replacement

Clinton Rose Park Senior Center RoofRepair

Washington Park Senior Center Flooriog
Repair

McGovern Park Senior Center Flooriog Repair

Kelly Senior Center & Nutrition Buildiog Flooriog Repairs, P&D
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Cost

$96,000

$72,000

$38,400

$33,600

$12,000

$12,000

$6,000

$12,000



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS013 - Department on Aging Infrastructure Improvements (contd.)

Washingtou Park Senior Center HVAC Replacement wi Air Handler &
VAV Zoning, planning & design

McGovern Park Senior Center HVAC Replacement wi
VAV Zoning, planning & design

Total

$12,000

$14,000

$308,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the Conoty Board of
Supervisors and the Conoty Executive.

DPW Staffing Plan
Department of Public Works staff will perform most primary planning and administration functions on these
projects. However, some specialized sub-consultants will be hired for basic planning and design. The Department
on Aging will have signature authority on some projects and work on these projects will be performed by DPW time
and material contractors. The DPW Project Manager will be County Architect Walter Wilson.



2003 ADOPTED CAPITAL IMPROVEMENTS

SECTION 12
COURTHOUSECO~LEX
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PmjectNo. I~ject nu, und Lccanon 4789-2003

WC016 Courthouse Complex Roof Replacement
Requcsting Dep:mment orAgent}' I;unctionlll Group

DPW Facilities Management General Government
Department Priority I~ttlion Completing Penn I~ate

1 Walter Wilson November 13,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

PRIOR

$37,470

NET COUNTY
COMMITMENT

2004

2005

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdowu

$1,111,050

$1,152,000

$3,344,937 $0 $0

$1,111,050

$1,152,000

$0

$0

$0

$0 $3,344,937

Budget Year Finauciug
PRIOR YEARS 2003 sVEAR TOTAL Federal,Stateand

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
BasicPlanning & Design $36,000 $115,267 $359,925 $511,192 Non-Cash/
Construction & Implementation $870,000 $1,875,000 $2,745,000 In-KindAids
Right-of-Way Acquisition $0 Salesand Use Tax
Equipment $0 Revenue
Other $1,470 $59,150 $28,125 $88,745 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees $0 Revenue

Professional Services $5,000 $104,400 $225,000 $334,400 Bondsand
$1,023,917

DPWCharges $31,000 $10,867 $134,925 $176,792 Notes

CapitalizedInterest $1,470 46,100 $47,570 AirportReserve

ParkServices $0 Investment
20,500

Disadv.BusinessServo $13,050 $28,125 $41,175 Earnings

Buildings/Structures $870,000 $1,875,000 $2,745,000 PFCRevcnuc

LandlLandImprovements $0 Gifts & Cash

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $0 TotnlBudget
$1,044,417

Total Project Cost $37,470 $1,044,417 $2,263,050 $3,344,937 Year Financing

CostEstimlLlcs PrcparedBy IDPWReview By I ProjectUsefulLife (Years)
Langer Roofing Walter Wilson 20
Project Fiscal Status Project Annual Operating Costs Project Schedule

Complete Sill:: Acquislucn
PriorYear Expenditures $0 NetAnnualDepreciation $167,247 N/A

Complete Prl:liminmy Plans
2001 Expenditures $0 Changein OperatingCosts $0 3110/03

Complete FinalPlans& SpeciliclLlions
2002Expenditures $11,769 AnnualInterestExpense $88,464 411/03

BeginConslrnclion
TotalExpendituresto Date $11,769 Changein AnnualCosts $255,711 5113103

Complete CDruilrnction
Encumbrances $0 Changein AnnualRevenues $0 H/Ob/05

Scheduled Project Closeout
Available Balance $25,701 Changein Tax Levy $255,711 12130105



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC016 - Courthouse Roof Replacemeut

An appropriation of $1,044,417 is budgeted, including $46,100 in capitalized interest charges, for 2003 to replace
the Courthouse roof Financing is provided by $1,023,917 in general obligation bonds and $20,500 in investment
earnings.

All of the existing roofs that cover the Courthouse Complex are over 30 years old and have continuous leaking
problems. Ongoing roof repairs have not resolved any of the reoccurring problems with leaking. Therefore,
planning and design was budgeted in 2002 to provide for a refined project cost estimate for construction in 2003.
Planning and design costs of $37,470 were budgeted in 2002, including $1,470 in capitalized interest charges, to
plan and design a replacement ofthe seventh and eighth floor roofs ofthe Courthouse.

The results of the work of the roof design/construction consulting team have been completed and reviewed. Test
results indicate that the entire Courthouse roof (88,542 square feet) must be replaced due to severe deterioration, not
just the seventh and eighth floors. To re-roof the entire building complex, the consultant's construction cost
estimate was $2,745,000 or approximately $31 per square foot. This cost is significantly higher than the anticipated
$11 to $12 per square foot cost ofa conventional re-roofing project. Construction costs are significantly higher than
expected because the consultants that bid on the project consider much of the roof to be inaccessible to conventional
construction equipment needed to access the various Courthouse roofs. locluding costs for County staff, consultants
and capitalized interests for 2003, the total cost ofthe project is $3,344,937.

Construction and bid documents for .the project will be completed in 2003. Project implementation will be in three
phases. The first phase is scheduled to begin in 2003 with construction anticipated to start in May of 2003. The
second phase would begin in April of 2004 and be complete in October of 2004. The third phase would begin in
April of 2005 and be completed by August of 2005. A twenty-year roofing warranty is expected to be provided hy
the vendor.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for project management. The DPW Project Manager will be
Walter Wilson. Specialized consultants will be retained as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. I~roja:t Tilleand l.oc:ttion 47119-2003

WC019 Criminal JusticeFacilityCentral Intake Wateroroofing
Requesting Dep:u1Jnent orAgency I:unclional Group

DPW Facilities Management General Government
Dep3rtroent Priority I;ersonCompleting Form I~ate

2 JohnBitz November13. 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTlIER

PRIOR

NET COUNTY
COMMITMENT

$0

2004

2005

2006

2007

SUBSEQUENT

TOTAL $354,000

Project Cost Breakdown
$0 $0

$0

$0

$0

$0

$0

$0 $354,000

Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

PROJECT BY PHASE PROJECTCOST PROJECTCOST PLAN PROJECTCOST LocalAids
Basic Planning & Design $54,500 $54,500 Non-Cash!
Construction & Implementation $0 In-Kind Aids
Right-of-Way Acquisition $0 SalesandUseTax

$37,000
Equipment $0 Revenue
Other $4,500 $4,500 Property Tn:<

PRIORYEARS 2003 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECTCOST PROJECTCOST PLAN PROJECTCOST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $30,000 $30,000 Bonds and
$317,000

DPW Charges $24,500 $24,500 Notes

CapitalizedInterest $0 Airport Reserve

Park Services $0 Investment

Disadv. Business Servo $4,500 $4,500 Enmings

Buildings/Structures $295,000 $295,000 PFCRevenue

Land/Land Improvements $0 Gifts& Cash

Roadway Ping& Construction $0 Contributions

Equipment & Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$354,000

TotalProjectCost $0 $354,000 $0 $354,000 YearFinancing

CostEstinulcsp~ By IOPW Review By IProject Useful Life(Years)
30 IJohn Bunn Greg High

Project Fiscal Stains Proiect Annnal Onerntinz Costs Project Scbednle
Complete Sill:Acquisition

Prior Year Expenditures NetAnnual Depreciation $11,800 N/A
CompletePn:limin:uy PIllll5

200I Expenditures Change inOperating Costs $0 5/03
Complele Final Pl:lns &SpeclfiCll\iOlllii

2002Expenditures Annual Interest Expense $9,362 6/03
BeginConstruction

Total Expenditures to Date $0 Change inAnnual Costs $21,162 8/03
Complete Construction

Encumbrances Change inAnnual Revenues $0 12103
Scheduled Project Closeout

Available Balance $0 Change inTaxLevy $21,162 2104



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC019 - Criminal Justice Facility Central I~takeWaterproof

An appropriation of $354,000 is budgeted io 2003 to plan and construct a waterproofing system for the Central
Intake area of the Criminal Justice Facility (CJF). Fioanciog is provided by $37,000 io sales tax revenue and
$317,000 io general obligation bonds.

This appropriation is needed to address floodiog of cells io the Special Needs Section of the CJF, which houses
iomates experiencing mental illness. The iomates have been pulling fire sprinkler heads and plugging sinks and
toilets. In addition to the moldiog and damage to the ceilings, the resultiog leakiog and moldiog from the pluggiog
of the toilets has created a biohazard issue. The Special Needs Section is located directly above the Central Intake
area. Because of the leakage ioto office space, the Central Intake area has been vacated by jail operations staff,
pending resolution of the problem

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatious shall uot be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for project management The DPW Project Manager wili be
Ivars Zucevics. Specialized consultants will be retained as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjettNo_ I~rajeet Tillell1Id 1.ol:atian ol7R9·200J

We020 Criminal Justice Facility Infrastructure
Rt'l[llC:Sling Depllftmellt or Agellty l:unellOnalGfIIUp

Courthouse Complex General Government
Department Priority I~asoo Completiog Form

I;ale
2 George Bratz November 13. 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAIJOTHER

PRIOR

2002

2004

200S

2006

2007

NET COUNTY
COMMITMENT

so
so
so
so

SUBSEQUENT

TOTAL S200,000

Project Cost Breakdown
so so

so
SO S200,OOO

Bndget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design SO Non-Cash!
Construction & Implementation SO In-KindAids
Right-of-Way Acquisition SO Sales and Use Tax

Equipment SO Revenue

Other SO PropertyTax

PRIORYEARS 2003 sYEAR TOTAL Revenue
PROJECT EXPENDJTURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services SO Bondsand
S200,000

DPWCharges SO Notes

Capitalized Interest SO AirportReserve

ParkServices SO Investment

Disadv. Business Servo SO Burnings

Buildings/Structures SO PFC Revenue

LandlLand Improvements SO Gifts & Cash

Roadway PIng& Construction SO Contributions

Equipment& Furnishings S200,OOO S200,OOO Other Revenue

OtherExpenses SO Total Budget
S200,OOO

Total Project Cost SO S200,OOO SO S200,000 YearFinancing

leost Estimtl1CS Prepared By loPW Review By I ProjectUseful Life (Years) 101
Project Fiscal Status Project Aunual Oneratina Costs Project Schedule

Complete SHeAcqui5ilian

PriorYear Expenditures NetAnnualDepreciation S20,000
CompletePl'l:liminary PllUI5

2001Expenditures Changein OperatingCosts SO 1130/03
Complete FinalPlllll5 &.SpecifiQ\ions

2002 Expenditures AnnualInterestExpense S5,289 2130/03
Beginccesuucuen

TotalExpenditures to Date SO ChangeinAnnualCosts S25,289 3115/03
CompleteCoaslnlction

Encumbrances Changein AnnualRevenues SO IU/15/03
ScheduledPmjl:l:t ClllSt'lIut

Available Balance SO Changein Tax Levy S25,289 12115/03



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC020 - Criminal Justice Facility Infrastructure

An appropriation of $200,000 is budgeted to address infrastructure needs at the Criminal Justice Facility (CJF).
Financing is provided by general obligation bonds.

1. Fixed cameras in pods and gyms with monitors at floor controls A cost-effective monitoring system was
not available when the CJF was built 'Ibis project would provide an additioual security feature for staff and aid in
prosecution when altercations between inmates occur. The system would in effect be an extra set of "eyes" on pods
where, in most cases, ouly one deputy is present. The system would also be used to verify actions of staff to aid in
defense of potential lawsnits. The cost of the monitors, including installation, is estimated at $50,000, with an
additional $10,500 for digital recording ofall cameras.

2. Replace monitors at various locations due to "burn-in" of images Most monitors are ten years old andhave
been in place since the CJF building opened. The images are no longer clear and facial identification of staff and
detailed observations are difficult to impossible. Due to the age of the building, some modification to control panels
(carpentry) prior to installation may need to be made, as types, sizes and styles of monitors have changed. The
estimated cost ofthe monitors, including installation, is $75,000.

3. Purchase and install three fixed cameras iu sallyport. The sallyport cameras would be conoected to a single
central system of camera coverage of the doors in the sallyport (two overhead doors and north pedestrian door).
Currently, cameras are not connected to a central system. Unless the monitor is devoted to the particular camera,
actions within the sallyport could be missed. The sallyport is a high traffic area, in which serious incideots,
including the shooting of a Milwaukee Police Officer in April of 2001, have taken place. Cameras would record
incidents, with the recordings to be used as necessary. The balance of the 2003 appropriation ($64,500) would be
used to purchase and install the cameras.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
A Department of Public Works staffing plan is not necessary.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. l;rojel:ITldCIlJUI Lot:allon 4789-2003

WC022 Medical Examiner Gas ChromatographIMass Spectrometer Laboratory Equipment
Requesling Department or Agency l;unctiOnal Group

Courthouse Complex General Government
Dcp:u1Illenl Priority I~CfSon Completing Fonn I~cte

2 George Bratz November 13,2002

Capital Project Cost and Reimbnrsement Revenne By Year

YEAR
CAPITAL

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTIIER
NETCOUNT¥

COM~nTMENT

PRIOR so

2005 so
2006 so
2007 so

SUBSEQUENT

TOTAL S95,OOO so so so
so

S95,OOO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 200J 5 YEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
Basic Planning& Design SO Non-Cash/
Construction& Implementation SO In-KindAids
Right-of-Way Acquisition SO Sales and Use Tax
Equipment SO Revenue

Other SO PropertyTILX

PRIOR YEARS 200J SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

ProfessionalServices SO Bondsand
S95,OOO

DPWCharges SO Notes

CapitalizedInterest SO AirportReserve

Park Services SO Investment

Disadv.Business Servo SO Earnings

Buildings/Structures SO PFCRevenue

Land/Lnnd Improvements SO Gifts& Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings S95,OOO S95,OOO OtherRevenue

OtherExpenses SO Total Budget
S95,OOO

Total Project Cost SO S95,000 SO S95,OOO YearFinancing

8 IIlproject UsefulLife (Years)loPW RcvlewBy

Project Fiscal Statns Project Annnal Operating Costs Project Scbednle
Complete SiteAcquisition

PriorYearExpenditures Net AnnualDepreciation SII,875
Complete Prclimimuy Plllll5

200I Expenditures Change in OperntingCosts SO I/3U/U3
Complete Fillll1 PllU\S &Spccific'llions

2002 Expenditures Annual InterestExpense S2,512 2I3U103
Begin Constnu:lion

Total Expendituresto Date SO Change in Annual Costs S14,387 3/15/03
Complete Constl1lcllon

Encumbrances Change in Annual Revenues SO 10115/U3
Scheduled Project Closeout

Available Balance SO Change in Tax Levy 12115/U3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC022 - Medical Examiner Gas Chromatograph/Mass Spectrometer Lah Equipment

An appropriation of $95,000 is budgeted for the Medical Examiner for a gas chromatograph/mass spectrometer
laboratory equipment uuit. The laboratory unit is designed for the testing of blood and body fluid specimens due to
an ever-increasing array ofdrugs and toxic agents. Financing is provided by general obligation bonds.

The increasing diversity in the constellation of abused drugs found in postmortem testing has made it necessary for
the Medical Examioer to upgrade testing capacity and modernize gas chromatography equipment. The new lab uuit
will replace an outdated, out of warranty and no longer serviceable gas chromatographer purchased in 1989. New
technology and methods are needed to keep up with the changes in the number, variety and complexity of drugs
found in victims of crimioal cases and accidental deaths. The volume of testing for newer drugs exceeds the
capacity of the present equipment, producing a delay in test results that is unsatisfactory to law enforcement
agencies requiring these determioations for crimioal justice purposes.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjettNo. j;rojet.tTille: and l.oeDtion 4789-200]

WIOI I Renovate Fonner ACe Administration Building (Medical Equipment)
Requesting Dc:plU1mc:nt or Agtllty I~unttjonal Group

House of Correction General Government
Dc:panmc:nt Prinrily I;mon Completing Form I~ale:

2 David Lehmann November 13. 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTJIER

NETCOUNTY
COMMITMENT

PRIOR $600,000

$1,119,970

2004 $0

2005 $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $1,979,970 $0 $0 $0 $1,979,970

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 sYEAR TOTAL Federal,Stateand

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning & Design $243,000 $243,000 Non-Cash!
Construction& Implementation $1,476,970 $1,476,970 In-KindAids
Right-of-Way Acquisition $0 Salesand UseTax
Equipment $260,000 $260,000 Revenue
Other $0 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJEct' COST PROJEct' COST PLAN PROJECT COST Miscellaneous

ConsultantFees $183,000 $183,000 Revenue

Professional Services $0 Bondsand
$260,000

DPWCharges $60,000 $60,000 Noles

Capitalized Interest $0 AirportReserve

ParkServices $0 Investment

Disadv.Business Servo $0 Earnings

Buildings/Structures $1,476,970 $1,476,970 PFCRevenue

LandlLnnd Improvements $0 Gifts & Cash

RoadwayPlng & Construction $0 Contributions

Equipment& Furnishings $260,000 $260,000 OtherRevenue

OilierExpenses $0 Total Budget
$260,000

Total Project Cost $1,719,970 $260,000 $0 $1,979,970 YearFinancing

CostEstim:ue:s: PreparedBy (DPW Review By Iprojett UsefulLife(Years)
30 IIvarsZusevics Greg High

Project Fiscal Status Project Annual Operating Costs Project Schedule
ComplcltsrreAcquisition

PriorYear Expenditures $169,238 Net AnnualDepreciation $65,999
Complele: prc:llmillllJY rtans

2001 Expenditures $32,307 Changein OperatingCosts $0
CornplCle:Final Plans & Spc:cifh:atiollS

2002 Expenditures $1,056,890 Annual InterestExpense $29,216 3/1/00
BeginConslnlcuon

TotnlExpenditures to Date $1,258,436 Changein AnnualCosts $95,215 3/1/UU
Complcte: ClJl\SlnIl:tion

Encumbrances $620,545 Changein AnnualRevenues $0 12131103
Scheduled ProjettCloseout

Available Balance ($159,011) Changein Tax Levy $95,215 12131/U3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJOll- Renovate Former ACC Administration Bnilding (Medical Department)

An appropriation of $260,000 is budgeted to purcbase medical equipment for the Adult Correctional Center (ACC)
medical center. This is the continuation ofan ongoing project. Cost overruns require that funding that was originally
slated for equipment in 2002 be used to complete the construction of the medical center renovation. These funds are
included in 2003 to reinstate funding for the needed equipment to complete the Medical Department renovation.
Financing is provided by general obligation bonds.

In 2000, $600,000 was approved for planning and design for the renovation of the Medical Department. Due to cost
overruns, in September 2001, Project WJOII - Renovate Former ACC Administration Building received $1,169,878
in appropriations for renovations transferred from other HOC projects.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors aud the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be retained
as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

PllJjetlNo. I~jeetTitle end Lceatien '1789·2003

WJOl5 Industries Building Construction
ReqUl:5ting Depllftnu:nl Dr Agent}' l~unCtlOIllll Group

House of Correction General Government
Dl:plUIInent Priority 1~et5on Compleling Fonn I~ale

1 David Lehmann November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2002

$18,858

$750,000

$18,858

$750,000

2004

2005

2006

2007

SUBSEQUENT

TOTAL SI,552,858

Project Cost Breakdowo
$0 so

so
so
so
so
so

so S1,552,858

Budget Year Fiuanciug
PRIOR YEARS 2003 SYEAR TOTAL Federal, State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design S102,794 $102,794 Non-Cash/

Construction& Implementation S665,206 $784,000 SI,449,206 In-KindAids

Right-or-WayAcquisition SO Sales and UseTax

Equipment SO Revenue

Other $0 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S103,652 $103,652 Bonds and
S784,000

DPWCbarges SO Notes

Capitalized Interest SO Airport Reserve

ParkServices $0 Investment

Dlsadv. Business Servo $0 Earnings

Buildings/Structures S665,206 $784,000 $1,449,206 PFCRevenue

Lund/LandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Furnishings $0 Other Revenue

Other Expenses $0 Total Budget
$784,000

Total Project Cost S768,858 $784,000 $0 $1,552,858 Year Financing

CostEstillllltesP~ By (DPWReviewBy !Project Useful Life (Years)
30 ITom Pritzlaff Greg High

Project Fiscal Statns Project Annual Operatlnz Costs Project Schedule
CompleleSill:Aequisltion

Prior Year Expenditures $0 Net Annual Depreciation $51,762
Completern:Jimlmu)'Plans

2001 Expenditures $13,936 Change in Operating Costs $0 12/31/UI
CompleteFilllllPlnns&. Speciflcations

2002 Expenditures S73,279 AnnualInterest Expense $41,069 9/3U/U2
B~nColISln1I:tion

TotalExpenditures to Date S87,216 Change in Annual Costs S92,831 IOII/U2
CompleleConstruction

Encumbnmces $43,213 Changein Annual Revenues SO 1213113
ScheduledProject Closeout

Available Balance $638,429 Change in Tax Levy $92,831 121311U3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ015 - House of Correction Industries Building

An appropriation of$784,000 is budgeted to complete construction ofthe Industries Building. This is the continuation
ofa project started in 2001 and will complete construction of an 8,500 square foot Industries Building. Financing is
provided by general obligation bonds.

An appropriation of$378,000 was budgeted in 2001 for the planning and design and initial construction of the Industries
Building. The project was stopped sbortly after the progranrmiug stage so that funds from tbis project could be utilized
for the renovation of the former Adult Correctional Center (ACC) Building. A total nf$359,142 of the 2001 Adopted
Budget aroount was transferred from tbis project to the ACC Renovation project.

This building will provide needed prograro space for the rebabilitation and skills training of incarcerated individuals
and will include a weld sbop, print shop, classrooms, loading dock, washrooms, offices, and stnrage areas. There is also
a common area that will be used for future industries. This project includes construction of a six-foot wide, six-foot
high,2~oot long. stearo tuonel that will connect the boiler plant to the Surges Center, laundry building, and Industries
Buildihg.

Any surplus appropriations available upon completion nf an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be responsible for project management. The DPW Project Manager will be Ivars
Zucevics. Specialized cnnsultaots will be retained as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjettNo. I~ja:t Title nnd Lotatien 4789-200J

WJ021 ACC HVAC Replacement
Reqllt5tinll Departmentor Agency l~unclion:l1 Group

House ofCorrection General Government
Dcp:uunentPricrity I;erson CompletingForm

I;ate
4 David Lehmann November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTIIER
NET COUNTY

COMMITMENT

PRIOR 8285,000 8285,000

2004

80

80

2005

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdown

5700,000

8700,000

8700,000

82,745,000 80 80

8700,000

8700,000

8700,000

80

80 82,745,000

Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal,Stateand

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
BasicPlanning& Design 847,500 855,500 8323,750 8426,750 Non-Cash!
Construction & Implementation 8237,500 8300,000 81,750,000 82,287,500 In-KindAids
Right-of-Way Acquisition 80 Salesand Use Tax
Equipment 50 Revenue
Other 54,500 826,250 830,750 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 50 Revenue

Professional Services 536,000 536,000 Bonds and
5360,000

DPWChnrges 844,000 519,500 8323,750 8387,250 Notes

Capitalized Interest 80 AirportReserve

ParkServices 50 Investment

Disadv. Business Servo 83,500 84,500 826,250 534,250 Earnings

Buildings/Structures 8237,500 8300,000 81,750,000 82,287,500 PFC Revenue

Land/Land Improvements 80 Gifts & Cash

Roadway Ping & Construction 80 Contributions

Equipment & Furnishings 50 OUter Revenue

OtherExpenses 50 TotnlBudget
8360,000

Total Project Cost 5285,000 5360,000 52,100,000 52,745,000 Year Financing

CostEstimates PreparedBy IDPWReviewBY Ilproject Useful Life (Years)
30 ITom Pritzlnff Greg High

Proiect Fiscal Status Project Annual Operating Costs Proiect Schedule
Complele: Site: Acquisition

PriorYear Expenditures Net AnnualDepreciation 891,500
CompletePn:HmirwyPlans

200I Expenditures Changein OperatingCosts 50
Comple:te FinalPI:uls&.Spc:eilic:ltiol15

2002Expenditures Annual InterestExpense 572,597 311/U3
Begin Consuuc:tion

Totnl Expenditures to Date 80 Changein AnnualCosts 8164,097 411/U3
Compl~le: ConslrUCtion

Encumbrances Changein AnnualRevenues 80 I2I311U3
S~halu1ed ProjectCloseout

AvailableBalance 8285,000 Changein Tax Levy 8164,097 121311U3



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ021 - BYAC ACC Dorms E2 & G2

An appropriation of $360,000 is budgeted to purchase and install heating and ventilation equipment in Adult
Correctional Center (ACC) dorms E2 and 02. This is phase two of a five-year phased project. Financing is provided
by general obligation bonds.

The HVAC systems of the first two dormitories were completed as a 1995 capital project. The original building of the
ACC is not air conditioned and the ventilation system is inadequate. During days ofhot weather, inmates vandalize the
windows in their efforts to obtain cooler or less stagnant air from the outside. The average population in dormitories
E2 and 02 is 600 inmates and 100 staff. HOC staff have replaced the windows at an average cost of $600 each.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. The DPW Project Manager will be
Walter Wilson. Specialized consultants will be retained as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I:rojectTilleand rceanco 4789-2003

WJ845 Tuckpoint ACC Building, Boiler and Pump House
RcqUl:Stin,g Dep:utmml or Agmcy I:urn:lional Group

House of Correction General Government
Department Priority I~rn;on Compleling Form I~ate

3 DavidLehmann November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR S60,000 S60,000

2002 SO

YlIiii!itMJillIlIIlI!~~---- 1i!f!IIi1'Ml[~_!I'ttilMiim
2004 S81,600 S81,600

2005 S206,400 S206,400

2006 S206,160 S206,160

2007 S18,600 S18,600

SUBSEOUENT SO

TOTAL S944,760 SO SO SO S944,760

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

PROJECf BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BusicPlanning & Design S10,000 S57,350 S79,050 S146,400 Non-Cash/
Construction & Implementation S50,OOO S310,000 S427,300 S787,300 In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax
Equipment SO Revenue
Other S4,650 S6,410 S11,060 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees S6,000 S6,OOO Revenue

ProfessionalServices S37,200 S51,275 S88,475 Bonds and
S372,000

DPW Charges S3,250 S20,150 S27,775 S51,175 Notes

Capitalized Interest SO AirportReserve

Park Services SO Investment

Disadv.Business Servo S750 S4,650 S6,410 S11,810 Earnings

Buildings/Structures S50,000 S310,OOO S427,300 S787,300 PFC Revenue

LnndlLandImprovements SO Gifts & Cash

RoadwayPing & Construction SO Contributions

Equipment& Fumishings SO Other Revenue

Other Expenses SO Total Budget S372,000
Total Project Cost S60,OOO S372,OOO S512,760 S944,760 Year Finenclne

Ilproject Useful Life (Years)

Proiect Annnal Oneratfuz Costs Project Schednle
Complete SiteAcquisition

Net AnnualDeoreclaticn S31,492

Change in OperatingCosts
COO1plele Preliminary Plans

SO

S24,986
Complete FinalPlans&Spccilic:lllions

Annual InterestExpense 3/1/U3
Begin Constnu:lion

Chenee in Annual Costs S56,478 3111U3

SO
Cumplele Construction

Chenae in AnnualRevenues J:lI311U3

Cbanae in Tax Levv
Scheduled Project Closeout

S56,478 121311U3

loPWRevlcw By

'""""=:.:..;';-....,.,:::-_,..".,...,.,...,___________ Ivars Zusevics

Prior Year Exnendirures S60,000

2001 Expenditures SO

2002 Expenditures SO

TotalExpenditures to Date S60,OOO

Encumbrances SO

Available Balance SO



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ845 - Tuekpoint ACC, Boiler Plant & Pumphouse

An appropriation of$372,000 is budgeted to tuckpoiot the Adult Correctional Center (ACe) Maio Buildiog. Fioanciog
is provided by general obligation bonds. Future tuckpoiotiog projects for the facilities are expected to be completed io
priority order. These projects areoutlined in the table below, ioc1udiogthe estimated costs for each. Total project costs
are $944,760.

In 1997, $60,000 was appropriated for tuckpoiotiog the ACC's exterior walls. The appropriation for 2003 is the first
year of a new five-year program to tuckpoiot and repair various facilities located on the grounds of the House of
Correction. The 2003 project would tuckpoiot and repair damage to brickwork and structural damage to the interiors of
the ACC Maio Buildiog. Some areas are severely deterioratiog. Large crevices are apparent and need to be repaired
before more severe structural damage occurs. The initial damage to the Maio Buildiog and Boiler Plant had been caused
by high heat from the kitchen area. Further damage occurs when water enters the cracked and damaged areas. Recent
raio has resulted io water leaks ioto the basement offices.

Deterioration of the brickwork and structural damage to the ACC dormitories, boilerplant and purnphouse have been
caused by weather conditions over the years. Planned tuckpointiog and repairs needed for the ACC buildiog complex
are as follows:

Tuckpoint Protect Priority Anticipated Cost
ACC Maio Building 1 $372,000
Boiler Plant 2 $81,600
ACC North Dormitorv 3 $206,400
ACC South Dormitory 4 $206,160
Pump House 5 $18,600

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be responsible for project management The DPW Project Manager will be Ivars
Zucevics. Specialized consultants will be retaioed as needed.
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HOUSE OF CORRECTION
Infrastructure Facts

Gross Square Year Acquired! Design Bed
Facility Footage Constructed Capacity

BarnlFish Hatchery 9,800 1948

Power Plant 3,897 1951

Adult Correctional Center 110,720 1953 408

Graphics/Garage 4,400 1964

Surgis Mn1ti-purpose Building 30,000 1987

Laundry 17,500 1989

Frank M. Lotter Building 27,596 1990 250

Warehouse 6,900 1991

Greenhouse 3,450 1993

Community Correctional Center 75,568 1989 200

Warehouse Addition 5,000 1998

Adult Correctional Center Addition 191,000 1999 1,000

Total 485,831 1,858
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OTHER COUNTY AGENCmS
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pmja:tNo. I~ja:t -rm,and I...ocatiDn 47119-2003

W0021 Milwaukee County Public Art Program
RequestingDepartmentor Agency l;unClional Group

Department ofAdministrative Services - Fiscal Affairs General Government
Dtparlmenl Priority I~erson CDmpleling Fonn I~alc

Clare O'Brien November 13,2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR S389,OOO S389,OOO

2002 S202,478 S202,478

2004 S170.000 S170,OOO

2005 8170,000 S170,OOO

2006 S170,OOO 8170,000

2007 S170,OOO SI70,OOO

SUBSEQUENT

TOTAL 81,369,762 so so
so

SO SI,369,762

Project Cost Breakdown Budget Year Fiuancing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design S88,831 SI9,657 S170,OOO S278,488 Non-Cash/
Construction& Implementation 8502,647 S78,627 S510,OOO S1,091,274 In-KindAids
Right-of-Way Acquisition SO Sales and Use Tax

S19,657
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECI' COST PROJECI' COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

ProfessionalServices S88,831 819,657 S170,OOO S278,488 Bondsnnd
S78,627

DPWCharges SO Notes

Capitalized Interest SO Airport Reserve

Park Services SO Investment

Disadv.Business Servo SO Earnings

Buildings/Structures _ S502,647 S78,627 S510,OOO SI,091,274 PFC Revenue

LandILandImprovements 80 Gifts & Cash

RoadwayPing & Construction SO Contributions

EQuipment & Furnishings SO Other Revenue

Other Expenses SO Total Budget
S98.284

Total Project Cost S591,478 S98,284 S680,OOO SI,369,762 Year Financing

I!Project Useful Life (Years)

Proicct Annual Oneratinz Costs Proiect Schedule
CcmpleieSilc Aequis:illon

Net Annual Depreciation 8273,952
ComplelcPreliminaryPI:ms

Change in Operating Costs SO
ComplctcFinalPlans & Specific:alions

Annual Interest Expense 833,745
BeginConslrutlion

Change in Annual Costs S307,697
Complcll:: Conslrul:lion

Change in Annual Revenues 80
ScheduledProjCl:t Closeout

Change in TIIX Levy 8307,697

Project Fiscal Status

Prior Year Expenditures 87,500

2001 Expenditures S70,289

2002 Expenditures S308,937

Total Expenditures to Date S386,726

Encumbrances S166,445

Available Balance S38,307

Icost Estimates PTrpaml By



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021 - Milwaukee County Public Art Program

An appropriation of$98,284 is budgeted for the public art program. This project is financed by $78,627 io general
obligation bonds and $19,657 io sales tax revenue.

In reviewiog budgeted eligible projects for 2003, one percent of the costs for eligible projects equals approximately
$98,284.

In addition, there is $89,150 budgeted for the Public Art Program witbio the Airport capital budget This
appropriation is beiog financed by one percent of the construction costs for WA048 - D Concourse Improvements.
The total cost of this project over two years is $8,915,000. This project adheres to the eligibility requirements for
the Public Art Program with construction budgets io excess of$500,000.

Public art projects for the Airport must be financed and budgeted separately, according to Federal regulations and
the lease agreement between Milwaukee County and the Airlines. Therefore, Airport public art projects and
qualifying public art projects identified throughout the rest of the capital budget must maiotaio two separate funding
sources, and these two funding sources cannot be commiogled.

Not all of these projects may provide opportunities for public art, but these projects appear eligible based on the
Milwaukee County One Percent for Art Program Guidelines. In addition, actual fund amounts for an art project may
not equal one percent of its construction cost The Public Art Committee may decide that funds from a specific
improvement project are iosufficient or that the site is ioappropriate for public art. Funds may then be transferred to
other Percent for Art projects or remaio io the Public Art Program account Although funds witbio the Airport may be
transferred to and from Airport projects through a fund transfer as approved by the County Board, Airport funds cannot
be transferred to non-Airport projects witbio the Public Art Program as described io the paragraph above.

Tbe Public Art Committee is comprised of nioe members, four appoioted by the County Executive, four appointed
by the County Board Chairman and the Director ofPublic Works.

Pursuant to guidelines establisbed io the 2000 Budget, the County Executive and County Board will desiguate and
finance County capital projects for the one percent Public Art Program through the annual adopted budget.

To be eligible for the Public Art Program, a project must:

I. Have a construction budget of$500,000 or more.
2. Be a structure/facility to which the public has access, or
3. Be a roadway, highway and/or bike trail.

Projects which are not eligible for the Public Art Program ioclude:

1. Purchase of computer equipment.
2. Purchase offleet equipment
3. Projects iovolving demolition (without reconstruction).
4. Projects that do not iovolve or provide general public access.
5. Land development projects iovolving environmental remediation/redevelopment.

The Committee is charged with reviewing the above eligibility criteria, artist selection and makiog recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021- Milwaukee County Public Art Program (eontd.)

The Director ofPublic Works is responsible for contracting with artists and authorizing payment from the Public Art
Program. Standard accounting procedures for disbursements will be followed.

Once a capital project is identified for public art, a selection panel appointed by the Public Art Committee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation of work before the final payment is made.

The following is a list ofpotentially eligible projects for 2003:

Project Project Name Construction 1%
Number Budzet
WZ003 Animal Health Center $3,132,700 $31,327
WP513 McKinley Marina Redevelopment $2,500,000 $25,000
WH201 County Hizhwav Action Proaram $2,230,000 $22,300

Total $7,862,700 $78,627

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses of the program mnst be financed with another revenue source. Project administration costs of $19,657,
which reflects 25 percent of the I percent ($78,627), are also included in the budgeted appropriation of $98,284.
Project administration costs are financed with sales tax revenues.

Out year costs of $170,000 as showo ou the five-year plan for 2004 to 2007 are based on average appropriations to
this project over the past four years.

Any surplns appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Director of the Department of Public Works serves on the Public Art Committee along with other County
Executive and County Board Chairman appointees. The DPW project manager is Greg High.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pmjel:INo. I~rojttt Title lind Location 4789-2003

W0029 Milwaukee County Historical Society Renovation
ReqUl:Sliog Dcpartmellt orAgency 1;W1tIiOllJI Group

Milwaukee County Historical Society General Government
Department Priority I~er.;on Compltli1l8 Form f~~e

1 Ivars Zusevics November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTllER

PRIOR

2002 $100,000

~*~~illlil\lm~~~t~$:io:6IfOooK

2004 $2,605,040

200S

2006

2007

SUBSEQUENT

NET COUNTY
COMMITMENT

$2,605,040

$0

$0

$0

$0

TOTAL 83,005,040

Project Cost Breakdown
80 80 $0 83,005,040

Budget Year Financing
PRIORYEARS Z003 SYEAR TOTAL Federal,State end

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning& Design $200,000 $300,000 $260,000 8760,000 Non-Cash/
Construction & Implementation $2,045,040 82,045,040 In-KindAids
Right-of-Way Acquisition 80 Sales and UseTax

Equipment $0 Revenue

Other 8200,000 $200,000 PropertyTax
PRIOR YEARS Z003 s YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees 8190,000 8300,000 8100,000 8590,000 Revenue

Professional Services $0 G.O. Bondsand
8300,000

DPWCharges $10,000 $120,000 $130,000 Notes

Capitalized Interest $0 AirportReserve

ParkServices $0 Investment

Disadv.Business Servo 840,000 $40,000 Earnings

Buildings/Structures 82,045,040 82,045,040 PFC Revenue

Land/Land Improvements 80 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $200,000 $200,000 Total Budget
8300,000

Total Project Cost 8200,000 $300,000 $2,505,040 83,005,040 Year Financing

CastEstimates Prepan:d By IDPWReviewBy I!project Useful Life (Years) 30 IUihlein Wilson Architects Ivnrs Zusevics

Project Fiscal Status Prnieet Annual Oneratina Costs Proiect Schednle
Complelesrre Acquisition

PriorYear Expenditures $0 Net AnnualDepreciation N/A
Complete Preliminluy PIIlll.5

200I Expenditures 80 Changein Operating Costs CUMPLETE
CompleteFirntlPIIlII.5 & SpecifiClliOO5

2002Expenditures $5,774 Annual InterestExpense 4111U3
BeginConslnll:ticn

TotalExpendituresto Date 85,774 Changein Annual Costs 6/1103
CompleteCollSlrUctiOll

Encumbrances 80 Changein AnnualRevenues 6/11U4
ScheduledProj~l Closcollt

Available Balance $94,226 Changein Property Taxes 7/11U4



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society Renovation

An appropriation of $300,000 is budgeted in general obligation bonds for pre-constroction desigo (including the
appropriate bid documents). This would allow the Department of Public Works to hire a firm that would begin
desigo work for eventual restoration ofthe Historical Society's building.

Concurrently, appropriate County staff is directed to initiate due diligence procedures with the County Historical
Society for its private funding raising commitment.

Subseguent to the adoption of the 2003 Capital Improvements Budget, language from the 2002 Adopted
Capital Improvements Bndget was added to provide additional hackground information regarding this
project. The tahles have been adjusted to rellect the $300,000 appropriation adopted in 2003:

The 2002 Adopted Capital Improvements Budget iucluded an appropriation of $100.000 for the development
of detailed plans and drawings leading to the restoration of the Milwankee County Historical Society Center.
The Connty's contrihution was matched by $100.000 from the Jane B. Pettit Foundation.

As stated in the 2002 Adopted Capital Improvements Budget, "Cnrrently, the total estimated cost to renovate
the Historical Society is $6,210,080 (based upon an estimate developed in 2000), Of this amount, planning
and design costs total $200,000, construction costs total $5,210.080 and other project costs total $800,000. The
Historical Society was awarded $100,000 during the past year by the Jane B. Pettit Foundation to address
half the cost oUhe planning and design phase. This award is being matched by $100.000 from the County.

Based upon these design and cost estimates, the Milwaukee County Historical Society has reguested
$2.705,040 or one half of the construction and design and project management costs from Milwaukee County.
This amonnt rellects an appropriation of $100.000 for design in 2002 and $2.605,040 for construction in 2003.
Milwaukee County will review the final plans and drawings. Future appropriations are contingent upon
Milwaukee County's approval of the final plans and specifications.

The other project costs totaling $800,000 rellect operating and capital campaign costs. These costs are
anticipated to be privately financed through the Historical Society."

In addition, the 2002 Adopted Capital Improvements Budget included the following table rellecting the
estimated project costs:

Total Costs
Budget Activity Total Cost County Historical Society

Year Contribntion
2002 Planning and Development $200,000 $100.000 $100.000

[threush construction drawings)
2003 Adonted Annronriation $300000 $300000
2003-2004 Construction and other Costs $6010080 $2605040 $3405040

Total $6510080 $3005,040 $3505040

Constrnction Costs
Planninz $300000
Sitework $44000
Demolition $91.000
Exterior Windows. Doors and Tuck Pointina $567.500
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Roof and Structure $85000
Interior Constrnctiou $922.986
Aonliances $5500
Elevator $80.000
Mechanical Svstems $864450
Electrical $350.000
Securitv Svstem $25000
Telenhone SYstem $10000
Asbestos Abatement $100000
Movin!! & Relocation $200000
Furniture Allowance $100000
Renlacement of Stone Cornice Work $200000
Replacement ofDrain Tile $60000
Contlnzencles and General Conditions $629564

Total $4635000

CMdDesian an Prmect anazement osts
Protect Mana..ement $65025
Owners Services $43.350
Plannlns and Deslzn $520200
Construction Mana..ement $173400
Disadvantazed Bnsiness Develooment $65025
Inflation (4% Increase over 2000 Cost $208.080
Estimate)

Total $1075080

Other Proiect Costs (to be fullv covered bv the Historical Societ ,)

Temnorarv Relocation Emense $300000
Capital Camnaizn Exnenses $200000
Annual Oneratlns Exoenses $300.000

Total $800000

Grand Total
$6.510,080 I

Subsequent to the adoption of the 2003 Capital Improvements Bndget. the Department of Public Works
began investigating the condition of the building foundations and footings, If this investigation reveals
deterioration of the foundation system. pre-construction design will not begin until policv decisions are made
on how to proceed, This investigation. financed with available funds in the project, is anticipated to be
completed by the spring of 2003,

DPW Staffing Plan
Staff from the Department ofPublic Works (DPW) will be used for overall projectruanagement The DPW project
manager will be Ivars Zusevics. Specialized coosultants may be used for some components ofbasic planning and
design as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeetNo. l~rojeet Title lIJldLaeninn 4789-2003

W0032 Marcus Center Fire Alarm Replacement
RtqLll:!;tiog Dc:p;uunc:nl or Agc:n~ I~unciiolllll Group

Marcus Center General Government
nepartmeu Priority I;er:sonCompleling Form

I~~k
3 Ivars zusevice November 13, 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPtTAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

2004 $525,000

2005

2006

2007

SUBSEQUENT

TOTAL $600,000

Project Cost Breakdown

$0 $0

$525,000

$0

$0

$0

$0

$0 $600,000

Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,Stateand

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

BasicPlanning& Design $73,000 $40,000 $113,000 Non-Cash/
Construction & Implementation $0 In-KindAids
Right·of-Wny Acquisition $0 SalesandUse Tax
Equipment $480,000 $480,000 Revenue
Other $2,000 $5,000 $7,000 PropertyTIlX

PRJORYEARS 2003 SVEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $65,000 $37,000 $102,000 Bondsand
$75,000

DPW Charges $8,000 $3,000 $11,000 Notes

Capitalized Interest $0 AirportReserve

ParkServices $0 Investment

Disadv. Business Servo $2,000 $5,000 $7,000 Earnings

Buildings/Structures $0 PFCRevenue

Land/Land Improvements $0 Gifts& ClISh

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $480,000 $480,000 OtherRevenue

OtherExpenses $0 Total Budget
$75,000

Total Project Cost $0 $75,000 $525,000 $600,000 YearFinancing

CaslEstimales PreparedBy IDPWReviewBy !projectUseful Life (Yenrs)
Simplex Ivars Zusevics 20
Project Fiscal Status Project Annual Oneratlnz Costs Proiect Schedule

ComJick SiteAcqUIsition

PriorYearExpenditures Net AnnualDepreciation $30,000 no
Complete Pn:limbuu), Plans

2001 Expenditures Changein OperatingCosts $0 611/03
Complete: Fin:LI Plans& SpecificatiollS

2002Expenditures AnnualInterestExpense $15,868 8/11U3
BeginConstruction

TotalExpenditures to Date $0 ChangeinAnnual Costs $45,868 311/04
Complc:le Cans1nlctllJl1

Encumbrances Changein Annual Revenues $0 7I1/U4
ScheduledProjectctosecui

AvailableBalance $0 Changein Tax Levy $45,868 911/04



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0032 - Marcus Center Fire Alarm Replacemeut

An appropriation of $75,000 is budgeted to design the replacement of the outdated fire alarm system, which covers
abouttwo-tbirds of the building. This appropriation is financed hy general ohligation honds.

The eventual installation of a new fire alarm system will hring the entire huilding in line with current life safety
standards and coordinate with the newer system that was installed as part of the 1996 east addition project. Planning
and design should he completed in 2003 and construction implemented in 2004.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not he used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Puhlic Works staff will he responsible for project management. Specialized consultants will he
retained as needed. The DPW project manager is Steve Dragosz.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project No. I~jectTitleIlfId Loc:aUoR 4789·2003

WOIOI Fleet Fire/Heat Detection System
Requesting DepartmentorA!len~ I;URctional Group

Fleet Management Division General Government
DqmnmentPriority \;rnon Completing Fonn I~ate

4 Darryl Marcoux November 13. 2002

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR so

2004 S250,OOO S250,OOO

200S S273,800 S273,800

2006 so
2007 so

SUBSEQUENT

TOTAL S582,OOO so so
so

SO S582,OOO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

SO
PROJECT BY PHASE PROJEer COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $58,200 S31,525 S89,725 Non-Cash/
Construction & Implementation S485,000 S485,000 In-KindAids
Right-of-WayAcquisition SO Sales and Use Tax
Equipment SO Revenue
Other SO PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO Revenue

Professional Services S50,343 S27,257 S77,600 Bonds and
S58,200

DPWChnrges S7,857 S4,268 512,125 Notes

Capitalized Interest SO Airport Reserve

ParkServices SO Investment

Dlsadv. Business Servo S7;1.75 S7,275 Earnings

BuildingS/Structures S485,OOO S485,OOO PFC Revenue

LandILnndImprovements SO Gifts & Cash

Roadway PIng & Construction SO Contributions

Equipment& Furnishings SO Other Revenue

Other Expenses SO Total Budget
S58,200

Total Project Cost SO S58,200 S523,800 5582,000 Year Financing

IIProject Useful Life (Years)

Prnieet Annual Oneratiaa Costs Project Schedule
Complete SiteAt1Iuisition

Net Annual Depreciation 529,100 N/A
Complete PreliminaryPlans

Change in OperatingCosts SO 3/U3
Complete Fimll Plans8: Specifications

Annual InterestExpense S15,392 4/U3
BeginConstruction

Change in Annual Costs S44,492 6/U3
Complete Constnlction

Change in Annual Revenues SO I1/U3
Scheduled ProjectCIOSetlUI

Change in Tax Levy S44,492 12103

Proiect Fiscal Status

Prior Year Expenditures

200I Expenditures

2002 Expenditures

TotalExpenditures to Dale SO

Encumbrances

Available Balance SO



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOI01 - Fleet FirelHeat Detection System

An appropriation of $58,200 is budgeted for the planning and design of a firelbeat detection system for the Fleet
Central Garage. This project is financed by general obligation bonds.

The Fleet Management Division has a Central Garage of approximately 229,164 square feet in which it maintains a
fleet of approximately 2,300 equipment units. Part of the Central Garage facility is utilized for parking for several
hundred vehicles. During October 1999, a fire occurred which was detected by security personnel. Built in 1967,
the Central Garage does not have an adequate firelheat detection system. Because of the high volume of gasoline
and propane in the vehicles and equipment stored in the Central Garage, it is imperative that safety be given high
priority in order to safegnard personnel and prevent the high cost of replacing equipment.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW project managers will be assigned for design and construction. Specialized consultants may be used for some
compouents of basic planning, design, and construction management as needed. Specialized consultants also may
be retained as needed as required to complete planning, design and construction. The DPW project manager is Steve
Dragosz.
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2003 ADOPTED CAPITAL IMPROVEMENTS
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ProjeclNo. l~tojCCI Tilleand Location 4789-2003

WOloS Fleet UST Line Leak Detection System Replacement
Reqlll:liling DtplIrtmcnt Of Agency I~WlCtionnl Groop

Fleet Management Division General Government
Dcpartm.enl Prierity I~mon CemplctinsFonn

I~ok3 Darryl Marcoux November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTIIER

NET COUNTY
COMMITMENT

PRIOR So

2004

So

So
2005 So
2006 so
2007 So

SUBSEQUENT So
TOTAL S50,OOO So So So S50,OOO

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

so
PROJECT BY PHASE PROJEct COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning& Design SO Non-Cash!
Construction & Implementation SO In-KindAids
Right-of-Way Acquisition SO Sales and Use Tax
Equipment S50,000 S50,OOO Revenue
Other So PropertyTax

PRIOR YEARS 200J 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services So Bondsand
S50,OOO

DPWCharges So Notes

Capitalized Interest So AirportReserve

ParkServices So Investment

Disndv.Business Servo So Earnings

Buildings/Structures _" so PFC Revenue

LnndlLand Improvements So Gifts & Cash

Roadway Ping & Construction so Contributions

Equipment& Furnishings S50,000 S50,oOO Other Revenue

OtherExpenses So Total Budget
S50,OOO

Total Project Cost So S50,OOO SO S50,OOO Year Financing

(IProject Useful Life(Years)

Project Annual ODeratine Costs Project Schednle
QlmplclcSiteAcquisilion

NetAnnualDepreciation S5,OOO N/A
Compl~tePrclimin:uy Plans

Changein OperatingCosts SO 3/03
Complete FinalPlans& Specifications

AnnualInterestExpense SI,322 4/03
BeginConstntction

Changein Annual Costs S6,322 5/03
Complete ccnsuueuen

Changein AnnualRevenues SO H/03
SdlcdulcdProjectCloscout

Changein Tax Levy S6,322 9/03

Project Fiscal Status

PriorYear Expenditures

2001 Expenditures

2002Expenditures

TotalExpendituresto Date So

Encumbrances

Available Balance So



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOIOS - Fleet UST Line Leak Detection System Replacement

An appropriation of $50,000 is budgeted for the replacement of the Underground Storage Taok (UST) Line Leak
Detection Systems for the Fleet Fueling sites. This appropriation is financed by general obligation bonds.

Fleet Management is responsible for ten unleaded and diesel fuel taoks at five County Fueling sites - Courthouse
Annex, North Sbop, General Mitchell International Airport, Fleet's Central Garage and Timmerman Airport. Leak
detection tests are required for the tanks and lines from the taoks to the fuel pumps. All five sites are equipped with
Red Jacket RLM 9000 automatic tank gauges with magnetostrictive tank probes. Two locations, Central and
Mitchell, are additionally equipped with automatic line leak detection. The leak detection system has been
examined by Badger Oil and Equipment, Inc., during the past year. The company indicates that although there is no
date at this time for discontinuing parts and support, that possibility should be taken into consideration as some non­
essential operation parts are already unavailable.

In reviewing the service on these units over the past several years, the average annual expense has been
approximately $3,000 to $3,500 per year. This cost will ouly continue to increase as the systems are eight years old
with an estimated ten-year life span (indnstry standard). 10 addition, due to the age of the leak detection system, if
Fleet is conducting the test while a driver is fueling a vehicle, the test will fail. Furthermore, if a fuel tank receives
delivery of fuel within 12 hours prior to the test, the test will also fail. 10 the new leak detection systems, these
actions will not disrupt the leak test

Fleet recommends that the UST Line Leak Detection Systems for the Fleet fueling sites be replaced not ouly to
eliminate the high maintenance cost but also to assure that no leaks exist and critical leak test data can be provided
to the Department ofNatural Resources when necessary. The critical nature offuel system users such as the Sheriff,
Highway and Airport demands that fuel is readily available. The leak test system will help assure the fuel is
available to the County when needed.

Any surplns appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be nsed to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW project managers will be assigned for design and construction. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may be
retained as needed for arcbaeological surveying; soils/materials/enviroumental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiatiors; title search
consultants, etc., as required to complete planning, design and construction. The DPW project manager is Gary
Mick.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjeclNo_ I;roject TitleIIlld Locntion 4769-2003

W0201 Enterprise Server Replacement
Requesting uepartmen or Agency I:Ul1etiOIUI1 Group

Information Management Services General Government
Departmem PrioriI}' I;rmln Completing Form I~ale

4 Bill Fleming November 13, 2002

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

"""=,,,2002

S386,434

S510,OOO

2004 S2,400,OOO S2,400,OOO

2005 S1,21O,OOO S1,210,OOO

2006 SI,700,OOO S1,700,OOO

2007 S982,000 S982,OOO

SUBSEQUENT

TOTAL S7,588,434 so so
so

so S7,588,434

Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2003 SYEAR TOTAL Federal.State and

SO
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlanning & Design S386,434 S200,OOO S586,434 Non-Cash/
Construction & Implementation S6,132,OOO S6,132,OOO In-KindAids
Right-of-Way Acquisition SO Salesand Use Tax

S200,OOO
Equipment S510,OOO S200,OOO S160,OOO S870,OOO Revenue

Other SO PropertyTax
PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultnnt Fees SO Revenue

Professional Services S386,434 S200,OOO S6,132,000 S6,718,434 Bondsand
S200,OOO

DPWCharges SO Notes

Capitalized Interest SO AirportReserve

ParkServices SO Investment

Dleadv. Business Servo SO Earnings

Buildings/Structures SO PFC Revenue

LandlLand Improvements SO Gifts & Cash

Roadway PIng& Construction SO Contributions

Equipment& Furnishings S510,OOO S200,OOO S160,OOO S870,OOO OtherRevenue

OtherExpenses SO Total Budget
S400,OOO

Total Project Cost S896,434 S400,OOO S6,292,OOO S7,588,434 Year Financing

IIProject UsefulLife (Years)IOPW Review By

Proieet Fiseal Status Proiect Annual Oneratlna Costs Project Schedule
Complelc Site Acquisilion

PriorYearExpenditures SO Net Annual Depreciation SI,517,687
Complelc Prelhnmary Plans

2001 Expenditures S386,433 Changein OperatingCosts S80,OOO
Cnmplelc Finl1l PIl1IlS & Spccificatiolt5

2002Expenditures S346,931 AnnualInterestExpense S190,849
BeginConstntction

TotalExpendituresto Date S733,365 Changein AnnualCosts S1,788,536
Complele CIlIUitnll:lion

Encumbrances SO Changein AnnualRevenues SO
SchroulcdProj«l croseout

Available Balance S163,069 ChangeinTax Levy SI,788,536



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0201 -lMSD Enterprise Server Replacement

An appropriation of $400,000 is budgeted to prepare for the migration of GENESYS to a web-enabled application,
including $200,000 for a study to develop user requirements and $200,000 for software. This appropriation is
financed by $200,000 in general obligation bonds and $200,000 in sales lax revenue.

In 2000 and 2001, the County's five main systems, Advantage (financial), GENESYS (human resources), cns
(Criminal Justice Information System), JIMS (Justice Information Management System) and Simple/Scripts (human
services) were slowing down due to capacity limitations of the County's mainframe. During 2001, a study was
undertaken to discuss issues and develop recommendations for the long-term support of these systems. The study
provided a plan to innnediately replace the existing Enterprise Server and, during its useful life, move the existing
systems to a web-enabled, server-based architecture at a combined cost of approximately $6.6 million over a four­
year migration period.

The replacement Enterprise Server was funded in the 2002 Adopted Capital Improvements Budget and installed in
August 2002.

Key recommendations of the study included:

• Optimize the system andapplications. (Certain recommendations were carried alit ill 2001)
• Monitor capacity and performance. (Ollgoillg)
• Upgrade the Enterprise Server. (Funded and installed ill 2002)
• Migrate Advantage to a web environment using AMS 3.0 version
• Migrate cns to a Java-based web environment nsing Cool:Gen.
• For Genesys, extract the business rules, develop requirements and evaluate package and purchase of service

options.
• Complete the JIMS data conversion and then replace it with the Canyon server web enabled version
• Migrate Scripts functionality to Advantage
• Replace the case management functions of Simple with an Enterprise Case Management system that could be

used by many County departments.

GENESYS

In 2002, per Resolution File No. 02-384, a Human Resources Management Committee was established to oversee
the study's recommendations concerning alternatives for, and the implementation of, a solution for serving human
resources information systems needs. The Information Management Systems Division (lMSD) was authorized to
expend a not-to-exceed amount of $100,000 from its 2002 budget for the study, which recommended upgrading or
replacing the existing system (GENESYS) or outsourcing the functions. A requirements-gathering step must be
performed in order to identify the needs ofthe GENESYS-user community.

For 2003, an appropriation of $400,000 is provided to implement the recommendations of the study. As part of the
$400,000 appropriation, $200,000 is provided for contractual services and $200,000 for software.

The GENESYS system provides payroll, human resource planning (position control) and benefit tracking functions
for all Milwaukee County departments. The system is written in COBOL and uses VSAM as its access method for
data retrieval. Data resides in flat files rather than the more desirable architecture of a hierarchical database.
Launched in 1985, GENESYS is well-established and complex and has significant business logic and customized
rules embedded in it

A number of alternatives exist for migrating GENESYS from the mainframe. All of these alternatives require
developing a comprehensive understanding of the logic and work rules embedded in GENESYS.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0201 - IMSD Enterprise Server Replacement (contd.)

In a systems migration or development effort, it will be essential to map the identified requirements to the functions
provided by each alternative. Requirements that are not satisfied create a gap in functionality. Incorporating custom
functionality into a product can satisfy gaps, typically by way of input screens, reports nr interfaces to other systems.

When the knowledge-mining and requirements study is completed, reliable cost estimates for the various solutions
can be obtained. Until then, the costs of the various solutions are only broad estimates. A broad and conservative
estimate based on the size of the County's payroll and the complexity of the system is at least $1.8 million, which
wonld be a portion ofthe total $6.6 million cost identified above.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
lMSD staff will be responsible for project management. The Senior Manager for this project is Deborah Lewis.
Specialized consnltants will be retained as needed.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ProjectNo. l;rojet t Title IlUdLacaticn -1789·2003

W0301 IMSD Technical Infrastructure
Requesting Department or Agt'llcy l~unctiOnal Group

Information Management Services General Government
Depantncnl Priority I;~on Completing Fonn

I~me
2 Bill Fleming November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2002

$548,559

$359,360

2004 S750,000 $750,000

2005 $1,000,000 $1,000,000

2006 $1,000,000 $1,000,000

2007 $1,000,000 $1,000,000

SUBSEQUENT $3,643,699 $3,643,699

TOTAL $9,052,210 $0 $0 SO $9,052,210

Budget Year FinancingProject Cost Breakdown
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
BasicPlanning & Design $0 Non-Cash/

Construction& Implementation SO In-Kind Aids
Right-of-Wa.y Acquisition SO Sales and Use Tax

Equipment $907,919 $750,592 $7,393,699 $9,052,210 Revenue
Other $0 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $0 Bonds and
$750,592

DPWCharges $0 Notes

Capitalized Interest $0 Airport Reserve

ParkServices SO Investment

Disndv.Business SCIV. $0 Earnings

Buildings/Structures $0 PFCRevenue

Land/LandImprovements $0 Gifts & Cash

RoadwayPing & Construction $0 Contributions

Equipment& Furnishings $907,919 S750,592 $7,393,699 $9,052,210 Other Revenue

OtherExpenses $0 Total Budget
$750,592

Total Project Cost $907,919 $750,592 $7,393,699 $9,052,210 Year Financing

IIPrOject Useful Life (Years)

Proiect Annual Oneratinz Costs Proiect Scbedule
CompleteSite Aajuisjtion

Net Annual Depreciation $1,810,442
Complete Prclintin:uy Plans

Change in OperatingCosts $150,118
CotnpleteFinalPlans & Specifications

Annual Interest Expense $231,312
BeginConstruction

Change in Annual Costs $2,191,872
CompleteConstruction

Change in Annual Revenues $0
Scheduled ProjectCloseout

Change in Tax Levy $2,191,872

Project Fiscal Status

Prior Year Expenditures $0

2001 Expenditures $162,691

2002 Expenditures $407,149

TotalExpenditures to Date $569,840

Encumbrances $1,580

Available Balance $336,499

ICastEsllmmes PreparedBy



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 - IMSD Technical Infrastrnctnre

An appropriation of $750,592 is budgeted for the purcbase of new and replacement computer equipment
Couotywide. This appropriation is financed by general obligation bonds.

Debt financing will be structured over four years instead of 15 years anticipated for other capital improvements to
match the expected useful life of the computer equipment. In addition, residual savings realized from the purchase
ofthe equipment may be used to cover shortfalls on other replacement equipment on this schedule.

The appropriation enables the purcbase of approximately 429 personal computers (366 replacements and 63 new),
25 printers, 14 laptops, ten file servers, sundry equipment and various equipment needed for wide area network
(WAN) connectivity and control uuits for reliable functioning of the enterprise server.

In 2002, Information Management Services Division (lMSD) developed a computer replacement schedule,
identifying the models and age of the personal computer inventory totaling 4,419. In evaluating the computers five
years and older, considering departments' core missions, health, safety and security issues and increased
productivity, 366 personal computers are identified for replacement in 2003. An additional 63 computers support
new programs.

During the 2001 budget process, Milwaukee County began an initiative to consolidate purchases of computer
equipment uoder one capital project to further centralize the management ofInformation Technology (IT) resources
and to troprove tracking oflT expenditures. This was envisioned as a continuation of the five-year technology plan
developed in 1997 by Milwaukee County management and a consultant in which it was recommended that
Milwaukee County "establish shared procurement services for departments to obtain necessary technology, such as
hardware, software and application development services."

During the 2002 and 2003 budget process, County Departments were directed to submit requests for computer
equipment to lMSD.

Thin Client Initiative

As part of its 2003 budget for W0301, lMSD is uodertalring a new pilot program known as Thin Client. The budget
includes funding for five personal computers and a file server as part of this pilot. Software to support this initiative
will be purchased from lMSD's operating budget. Thin Client is a network architecture in which the operating
system (Windows) and applications (such as Lotus Notes and Microsoft Office) run on the server and not on the
workstation. The workstation can be either a processor without a hard drive or an older desktop personal computer
(PC). It serves as a connection to the network only.

The purpose of using Thin Client architecture is to troprove customer service and network management as well as
hold down support costs:

• Support effort would be reduced because the operating system and applications run on the server;
therefore, changes and upgrades are made once at the server and not individually on many
workstations.

• The applications and their licenses would be managed centrally, promoting standardization and license
compliance.
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2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301-lMSD Technical Infrastructure (contd.)

• The likelihood of computer viruses would be reduced because users could not instaIl their own
software at their workstations.

• 10 addition, using older PCs or "thin boxes" would be less expensive than purchasing powerful PCs.

• Because Thin Client boxes are technicaIly less complex, there are fewer opportunities for problems
and, if issues arise, theyareeasierto resolve.

10 2003, the Thin Client Pilot Project will be conducted to substantiate these benefits and to uncover complications
and disadvantages.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shaIl not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

lMSD Staffing Plan
IMSD staffwiIl be responsible for the project management, acquisition and deployment ofthis computer equipment.
The project managers are Deborah Lewis and Ennis Haywood.



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

SUB NEWI UNIT

PROJECT ORG DEPARTMENT DESCRIPTION REPLACEMENT QTY COST TOTAL COST

W030101 4000 Sheriff Barcode Prlnler (Zebra S400) New 2 $1,014 $2,028

W030101 4000 Sheriff PRNTR2 (Laser/Dot Matrix Workleam) New 5 $2,000 $10,000

W030101 4000 Sheriff Barcode Prlnler (Zebra S400) Replacement 1 $1,014 $1,014

W030101 4000 Sheriff COMP1(Stnd. Desktop PC-CPU only) Replacement 65 $800 $52,000

WD30101 4000 Sheriff PRNTR2 (Laser/Dol Malrlx Workteam) Replacement 5 $2,000 $10,000
Total $75,042

W030103 5083 DPW-Transporlatlon 22" Monitor New 1 $1,000 $1,000

W030103 5190 DPW-H19hway CMPTR (Sind. Laplop) New 1 $1,800 $1,800

W030103 5300 DPW-Fleet Manegement CMPTR (Sind. Leptop) New 1 $1,800 $1,800

W030103 5083 DPW-Transporlatlon COMP1(Sind, Desktop PC-CPU only) New 1 $800 $800

W030103 5083 DPW-Transporlatlon COMP2 (SInd. Desktop PC-CPU & Mntr) New 1 $1,000 $1,000

W030103 5081 DPW-A & E PRNTR5(PrinleUPlolter-42") New 1 $6,000 $6,000
W030103 5081 DPW-A&E COMP1(Slnd. Desktop PC-CPU only) Replacement 1 $800 $800
W030103 5083 DPW-Transportalton COMP2 (Sind. Desklop PC-CPU & Mnlr) Replacement 2 $1,000 $2,000

W030103 5190 DPW-Hlghway COMP2 (Sind. Desktop PC-CPU & Mntr) Replacement 4 $1,000 $4,000

W030103 5081 DPW-A& E COMP3(Hlgh End Desktop PC-CADD) Replacement 3 $6,000 $18:000

W030103 5300 DPW-Fleel Managemenl Hub Replacement 1 $10,000 $10,000

W030103 5300 DPW-Fleet Management COMP2 (SInd, Desktop PC-CPU & Mnlr) Replacement 1 $1,000 $1,000

W030103 5083 DPW-Transporlallon COMP2 (SInd, Desktop PC-CPU & Mnlr) Replacement 2 $1,000 $2,000

W030103 5801 DPW - Various Departments COMP1(SInd. Desklop PC-CPU only) - Replacement Replacement 35 $800 $28,000- Total $78,200...,
U>

W030104 9500 Zoo 25"FlatScreen Monitor New 1 $1,500 $1,500

W030104 9500 Zoo Cisco 24 Port Fiber Swilch New 3 $3,000 $9,000
W030104 9500 Zoo CMPTR (SInd. Laptop) New 2 $1,800 $3,600
W030104 9500 Zoo COMP2 (Stnd. Desktop PC-CPU & Mntr) New 8 $1,000 $8,000
W030104 9500 Zoo Cisco 24 Port Switches with GBIC Replacement 3 $3,000 $9,000
W030104 9500 Zoo COMP2 (Sind. Desklop PC-CPU & Mntr) Replacement 12 $1,000 $12,000
W030104 9500 Zoo PRNTR2 (Laser/Dot Malrlx Workteam) Replacement 1 $2,000 $2,000
W030104 9500 Zoo SERVER1(Department-low end) Replacement 1 $10,000 $10,000

Totel $55,100

W030105 3430 Reglsler of Deeds COMP2 (Sind. Desktop PC-CPU & Mnlr) New 2 $1,000 $2,000
W030105 3430 Reglsler of Deeds PRNTR2 (Laser/Dot Matrix Workteam) New 1 $2,000 $2,000
W030105 3430 Register of Deeds SERVER1(Departmenl-lowend) New 1 $10,000 $10,000
W030105 3430 Register of Deeds COMP2 (SInd. Desktop PC-CPU & Mntr) Replacement 28 $1,000 $28,000
W030105 3430 Reglsler of Deeds SERVER2(Enlerprlse-hlgh end) Replacement 1 $15,000 $15,000

Total $57,000

W030106 3090 Treasurer COMP2 (Stnd. Desktop PC-CPU & Mntr) New 1 $1,000 $1,000
W030106 3090 Treasurer COMP2 (Stnd. Desktop PC-CPU & Mntr) New 2 $1,000 $2,000
W030106 3090 Treasurer COMP1(SInd. Desktop PC-CPU only) - Replacement Replacement 5 $800 $4,000

Total $7,000

W030107 8411 DHHS-ESD-Admln COMP2 (Sind. Desktop PC-CPU & Mntr) New 20 $1,000 $20,000
W030107 8433 DHHS-ESD-Staff Training Area COMP2 (Stnd. Desktop PC-CPU & Mntr) New 20 $1,000 $20,000



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

SUB NEW/ UNIT
PROJECT ORG DEPARTMENT DESCRIPTION REPLACEMENT QTY COST TOTAL COST

W030107 8411 DHHS-ESD-Admln PRNTR2 (Laser/Dot Matrix Workteam) New 1 $2,000 $2,000
W030107 8921 DHHS-Dellnquency & Courts PRNTR2 (LaserlDot Matrix Workleam) New 4 $2,000 $8,000
W030107 8911 DHHS-Dellnquency & Courts PRNTR2 (Laser/Dot Matrix Workleam) New 1 $2,000 $2,000
W030107 8305 DHHS-Adull Services Division COMP2 (SInd. Desklop PC-CPU & Mntr) Replacement 6 $1,000 $6,000
W030107 8941 DHHS-Dellnquency & Courts COMP2 (Sind. Desktop PC-CPU & Mntr) Replacement 47 $1,000 $47,000
W030107 8911 DHHS-Dellnquency & Courts CDMP2 (Sind. Desklop PC-CPU & Mntr) Replacement 10 $1,000 $10,000
W030107 DHHS-Vanous Departments COMP1(Slnd. Desktop PC-CPU only) - Replacemenl Replacement 3 $1,000 $3,000

Total $118,000

W030108 1021 Persons with Disabllllies COMP1(Slnd. Desklop PC-CPU only) - Replacemenl Replacement 5 $800 $4,000
Tolal $4,000

W030111 6554 BHD-Wraparound CMPTR (Sind. Laplop) Replacement 2 $1,800 $3,600
W030111 6554 BHD-MIS Disk Dnve Array-SSA replacemenl for IBM RS/6000 Replacement 1 $25,000 $25,000
W030111 6554 BHD-MIS PRNTR3(Laser/Dot Matrix Workgroup} New 2 $3,000 $6,000

Total $34,600

W030113 4300 House of Correclion CMPTR (Stnd. Laptop) New 1 $1,800 $1,800
W030113 4300 House ofCorrecUon COMP2 (Sind, Desklop PC-CPU & Mntr) New 3 $1,000 $3,000
W030113 4300 House ofCorrecllon PRNTR2 (LaserlDot Matrix Workteam) New 4 $2,000 $8,000
W030113 4300 House ofCorrection COMP1(SInd. Desktop PC-CPU only) - Replacement Replacement 13 $800 $10,400

Total $23,200

W030114 1160 IMSD Cisco switches with GBIC New 3 $3,500 $10,500
W030114 1160 IMSD CMPTR (Sind. Laptop) New 2 $1,800 $3,600
W030114 1160 IMSD COMP2 (SInd. Desktop PC-CPU & Mnlr)-thln client New 5 $1,000 $5,000
W030114 1160 IMSD GIG Conn cards for Rrewalls New 4 $3,500 $14,000
W030114 1160 IMSD SERVER1(Department-low end)-thln client New 1 $10,000 $10,000
W030114 1160 IMSD Cisco switches with GBIC Replacement 2 $3,500 $7,000
W030114 1160 IMSD SERVER2(Enterprlse-hlgh end) Replacement 2 $15,000 $30,000
W030114 1160 IMSD SERVER2(Enlerprlse-hlgh end) Replacement 2 $31,000 $62,000
W030114 1160 IMSD COMP1(Stnd. Desktop PC-CPU only) - Replacemenl Replacement 15 $800 $12,000
W030114 1160 IMSDNanous Departments COMP1(Slnd. Desklop PC-CPU only) - Replacement Replacement 40 $800 $32,000

Total $186,100

W030116 1001 Audit COMP1(SInd. Desktop PC-CPU only) - Replacement Replacement 10 $800 $8,000
Total $8,000

W030118 9000 Parks Cisco Router/Switch 25 Port Replacemenl 2 $1,400 $2,800
W030118 9000 Parks SERVER2(Enterpnse-hlgh end) Replacement 1 $15,000 $15,000
W030118 9000 Parks COMP2 (Stnd. Desktop PC-CPU & Mntr) Replacement 5 $1,000 $5,000

Tolal $22,800

W030121 1101 Risk Managemenl COMP1(SInd. Desktop PC-CPU only) Replacement 5 $800 $4,000
Total $4,000
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SUB NEWt UNIT
PROJECT ORG DEPARTMENT DESCRIPTION REPLACEMENT QTY COST TOTAL COST

W030122 1152 Procurement CMPTR(Sind. Laplop) New 1 $1.600 $1.600
W030122 1152 Procurement Infocus Projector New 1 $4.000 $4.000
W030122 1152 Procurement COMP2(Sind. DesklopPC-CPU& Mntr) Replacement 4 $1,000 $4,000

Tolal $9,600

W030124 4900 Medical Examiner SERVER1 (Department-low end) New 1 $10,000 $10.000
Tolal $10,000

W030125 7912 Aging Cisco46 Pori Switches with GBIC Modules New 2 $4,900 $9,600
W030125 7912 Aging CMPTR(Sind. Laptop) New 3 $1,600 $5,400
W030125 7912 Aging HP 73-glghard drivewith hot swap drive cages New 3 $1,450 $4,350

Tolal $19,550

W030126 1021 Veterans Services COMP1(Slnd. DesktopPC-CPUonly)- Replacement Replacement 2 $600 $1,600
Total $1,600

W030127 1135 LaborRelallons COMP1 (Sind. Desktop PC-CPUonly)- Replacement Replacement 4 $600 $3,200
Total $3,200

W030129 1160 Economic Development COMP1(Stnd. DesklopPC-CPUonly)- Replacement Replacement 6 $600 $4,600
Total $4,600--..l

-..l W030130 2000 Clerkof Courts COMP1 (Sind. Desktop PC-CPUonly)- Replacement Replacement 1 $600 $600
Tolal $600

W030131 3270 CountyClerk COMP1(Stnd. DesktopPC-CPUonly) - Replacement Replacement 6 $600 $4,600
Total $4,600

W030132 1151 Deptof Admlnlstrallon COMP1 (Stnd.Desklop PC-CPUonly)- Replacement Replacement 24 $600 $19,200
Total $19,200

W030134 1011 CountyExecullve COMP2(Stnd.DesktopPC-CPU& Mntr) Replacement 2 $1,000 $2,000
Total $2,000

W030135 1130 Corporation Counsel CMPTR(Stnd.Laplop) New 1 $1,600 $1,600
Total $1,600

GRAND TOTAL $750,592
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MILWAUKEE COUNTY

ProjeclNo. I~roja:t Tilleand l.oc1tion 4789·2003

W0405 Sheriffs Communication Message Switch
Rcqul:Sling Department or Agency I:Wlc'ionnl Group

Sheriff General Government
Department Priority I~mon Completing Fonn I~alc

3 George Brotz November] 3, 2002

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITALREIMBURSEMENT REVENUE

YEAR APPROPRIATION FEDERAL STATE LOCAUOTIlER
NET COUNTY

COMMITMENT

PRIOR $0

2004 $0

2005 $0

2006 $0

2007 $0

SUBSEQUENT $0

TOTAL $567,000 $0 $0 $0 $567,000

Project Cost Breakdown Bndget Year Financing
PRIOR YEARS 2003 sYEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $0 Non-Cash!

Construction & Implementation $0 In-KindAids

Right-of-Way Acquisition $0 Sales and Use Tax

Equipment $567,000 $567,000 Revenue
Other $0 PropertyTax

PRIOR YEARS 2003 SYEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $0 Bonds and
$567,000

DPWCharges $0 Notes

CapitnlizedInterest $0 Airport Reserve

Park Services $0 Investment

Dlsadv. Business Servo $0 Earnings

Buildings/Structures. $0 PFCRevenue

LandlLandImprovements $0 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment & Furnishings $567,000 $567,000 Other Revenue

Other Expenses $0 Total Budget
$567,000

Total Project Cost $0 $567,000 $0 $567,000 Year Financing

Ilproject Useful Life (Years)

Proiect Annual Operating Costs Project Schedule
Completl! Sill!Acquisition

Net Annual Depreciation $56,700
Compll!ll! Pn:lirnil1llfY PJIUI5

Change in Operating Costs $0 1115/U3
Complctc FinalPll1JI,!i &:. Spl!Cifie:uioll5

Annual Interest Expense $14,996 213U/U3
Bl!gin Conslmclion

Change in Annual Costs $71,696 411/U3
Complcte Call5tnil:tion

Change in Annual Revenues $0 8/11U3
SdLcduled Projectcrcseour

Change in Tax Levy $71,696 lU/IIU3

Prniect Fiscal Statos

Prior Year Expenditures

200I Expenditures

2002 Expenditures

Total Expenditures to Date $0

Encumbrances

Available Balance $0



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0405 - Sheriff's Communication Message Switch

An appropriation of $567,000 is budgeted to purchase and install a commnoication message switch for the Sheriff's
Department. The appropriation is financed by general obligation bonds.

There is only one vendor left capable of maintaining the current connnuoication message switch used to interface
between connnuoicatioos equipment on the street and the central radio equipment at the Sheriff's Connnuoication
Center. This vendor bas notified the Sheriff's Department that it will no longer maintain this equipment starting in
2003.

The message switch is located in the Connnuoications Center and allows queries from the Sheriff Department's
mobile data computers (MDCs) to access the State of Wisconsin's system to receive current driver license
information, crimioal history information and the result of wanted checks regarding subjects and vehicles. MDC
users also access the message switch to "talk" to each other, the Communications Center and to other agencies.
Currently, there are 64 MDCs throughout the Sheriff's Department.

The Department also has contracts with seven muoicipalities providing them nse of the message switch to access the
same information from the State. These muoicipalities are charged a monthly usage fee of $20 for each of their
Mobile Data Terminals (MDTs), an older product, or MDCs on the system. Outside agencies currently have 96
MDTs/MDCs on the Sheriff's system. The new message switch will require the muoicipalities to replace all of their
MDTs with MDCs. In addition, the muoicipalities will need to purchase new hardware and software.

According to the Sheriff's Department, from the end of January to the end of April 2002, the largest user of the
message switch was the Sheriff's Department with 3,025,921 transactions. Franklin Police Department followed
with 1,855,692 transactions and Greenfield Police Department had 1,841,726 transactions. The remaining agencies
were under 300,000 transactions each.

Any surplns appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe Conoly Board of
Supervisors and the Conoly Executive.

DPW Staffing Plan
A Department of Public Works staffing plan is not necessary. The project will be managed by Captain Sherry
Weber.
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Proj~1No. I~j~t TillenndLoCiltion 4789-2003

W0853 Marcus Center River Walk Railing
Requcsting nepartrnemorAg~~ l:uncliolUll Group

Marcus Center General Government
Dcpanm~tPriority 1;Cf:5on Completing Fonn I~ale

2 IvaraZusevics November 13. 2002

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

2004

2005

2006

2007

NET COUNTY

COMMITMENT

so
so
so
so

SUBSEQUENT

TOTAL

Project Cost Breakdown
543,200 so so

so
SO S43,200

Budget Year Financing
PRIOR YEARS 2003 5 YEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
BasicPlanning & Design S6,660 S6,660 Non-Cnshl
Construction & Implementation S36,000 S36,000 In-KindAids
Right-of-Way Acquisition SO Sales and Use Tax
Equipment SO Revenue
Other S540 S540 PropertyTax.

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services S4,320 S4,320 Bonds and
S43,200

DPW Charges S2,340 S2,340 Notes

Capitalized Interest SO AirportReserve

ParkServices SO Investment

Disedv. Business Servo S540 S540 Earnings

Buildings/Structures S36,000 S36,OOO PFC Revenue

Land/Land Improvements SO Gifts & Cash

Roadway Ping & Construction SO Contributions

Equipment & Furnishings SO OtherRevenue

OtherExpenses SO Total Budget
S43,200

Total Project Cost SO S43,200 SO S43,200 Year Financing

Coli EstinllllCS PreparedBy !DPWReview By IIProject Useful Life (Years)
20 IIvars ZusevicslTom Pritzlaff Ivars Zusevics

Protect Fiscal Status Project Annual Operatlnz Costs Project Schedule
Complc~SiteAcquisition

PriorYear Expenditures Net AnnualDepreciation S2,160 nn
Complete PrdimlOlU}' PlllllS

2001 Expenditures Changein OperatingCosts SO 4/11U3
Complele Filllll PllIlIS &'SpeciIicatillll5

2002 Expenditures AnnualInterestExpense S1,143 5111U3
BeginConstruction

TotalExpendituresto Date SO Changein AnnualCosts S3,303 MIIIU3
Complete Construction

Encumbrances Changein AnnualRevenues SO IU/IIU3
Scheduled PrqjectCloseout

Available Balance SO Changein Tax Levy S3,303 11111U3



2003 ADOPTED CAPITAL IMPROVEMENTS
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W0853 - Marcus Center River Walk Railing

An appropriation of $43,200 is budgeted for the installatiou of approximately 300 feet of railiug aloug the
Milwaukee River to the west ofthe Marcus Ceuter. This appropriatiou is financed by geueral obligatiou bonds.

This project is required to insure the safety ofpeople attending outdoor events on the Marcus Center grounds. This
is particularly important for the safety of children attending Rainbow Summer and interacting at KIDZ STAGE,
which is located adjacent to the river.

The Marcus Center bas increased its use of the exterior space to the south and west of its building, adjaceut to the
Milwaukee River. Several coucerts and other functions are held throughout the warmer weather months which can
attract large crowds.

According to the Marcus Center, the lack of a proper railiug system between the river and the Marcus Center
property is causing concern for the safety of the public, especially small children. The curreut barrier that exists
between the public and the river is a chain Iiuk anchored between solid concrete blocks. A new railing system
would have a higher elevation to provide more of a barrier.

Any surplus appropriations available upou completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works will be respousible for project management Specialized consultants will be retained as
needed. The DPW project manager is Ivars Zusevics.
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Projl:l:INo. I~rojerl Tilleand Loeation ol789-2003

W0855 Marcus Center Elevator Rehabilitation
Requesting Depanmenl orAgmty l;unelionnl Group

Marcus Center General Government
Department Prinrity 1;et50l1 Completing Perm I~D~I IvnrsZusevics November 13. 2002

Capital Project Cost and Reimbnrsement Revenue By Year

t 8 b d IPC Ist10tAPProject Fiscal Status

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 87,490,290 87,490.290

2002 8195,088 8195,088

~~~~Qb'dl!~~~~_·t. Iii. . - - - ., : . 192;000,

2004 80

2005 80

2006 80

2007 80

SUBSEQUENT 80

TOTAL 87,877,378 80 80 80 87,877,378

Project Cost Breakdown Budaet Year Ftnancina
PRIOR YEARS 2003 5 YEAR TOTAL Federal, State and

PROJECT BY PHASE PROJECT COST PROJECf COST PLAN PROJECT COST LocalAids
BasicPlanning& Design 81,978,452 . 829,600 82,008,052 Non-Cashl
Construction & Implementation 85,588,026 85,588,026 In-KindAids
Right-of-Way Acquisition 80 Salesand Use Tax

850,000
Equipment 882,500 8160,000 8242,500 Revenue
Other 836,400 82,400 838,800 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees 8383,352 8383,352 Revenue

Professional Services 81,310,600 819,200 81,329,800 Bondsand
8142.000

DPW Charges 8284,500 810,400 8294,900 Notes

Capitalized Interest 80 Aimort Reserve

ParkServices 80 Investment

Disadv. BusinessServo 836,400 82,400 838,800 Eamines

Buildings/Structures 85,588,026 85,588,026 PFC Revenue

LnndlLnnd Improvements 80 Gifts & Cash

Roadway Ping & Construction 80 Contributions

Equipment& Furnishings 882,500 8160.000 8242.500 OtherRevenue

OtherExpenses 80 TotalBudget
8192,000

Total Project Cost 87,685,378 8192,000 80 87,877,378 YearFinancing

CostE!ltimDtes Prepared By IDPWReview By !projectUsefulLife(Years)
20 ILerch Bates Ivars Zusevics

rosec nnua .mera IDe' os rorec c e u e
Complete SileAequisitiOll

PriorYear Exnenditures 87,293,306 NetAnnualDeereciation 8393,869 NA
Complete Prclimin:uy Plans

2001 Expenditures 857,117 Changein Operating Costs 80 ,11IU3

2002Exnenditures 8111.173 AnnualInterestExuense 8208,334
CompleleFinDl PJlI!lS" & Specifiations
b11lU3
Begin Conslnll:tiOl1

TotalExpendituresto Dale 87,461,596 Changein AnnualCosts 8602,203 ~I1IU3

80
completeConslruCtillll

Encumbrances 84,177 Chanae in AnnualRevenues J:l/11U3
Seheduled Prqjl:l:1 Closeoul

AvnilnbleBalance 8219,605 Chenze in Tax Levv 8602,203 12I311U3
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W0855 - Marcus Center Elevator Rehahilitation

An appropriation of $192,000 is budgeted to continue upgrading elevator three in the Marcus Center. This
appropriation is financed by $142,000 in general obligation bonds and $50,000 in sales tax revenue.

Elevator three receives high nsage becanse it serves the fourth floor offices and also serves as a freight elevator.
This project received an appropriation of $140,000 in the 2001 Adopted Capital Improvements Budget. The 2003
appropriation includes the continuation ofthat work, involving replacement of the piston, cylinder and existing relay
style controls with solid state controls. Also included in this request is an assessment anticipated to cost $50,000.
This assessment wiIl address the condition of the other four elevators and two lifts in the building. Capital requests
for future years wiIl depend on the results ofthis assessment.

Five elevators and two stage Iifts were instaIled in the building when it was originally constructed in the late 1960s.
According to the Marcus Center, the elevators have been maintained on an ongoing basis. However, because they
are over 30 years old, an assessment needs to be done as to their condition and future effective life.

Elevator number three at the southwest comer of the building receives high usage because it serves the fourth floor
offices and is used as a freight elevator for access to the kitchen, basement and concert halls. Portions of this
elevator are in need of immediate repair and rehabilitation. Ideally, an additioual elevator should be constructed
adjacent to elevator number three to take some of the load offofthis elevator, according to the Marcus Center.

Any surplus appropriations available upon completion ofan approved proj ect must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works will be responsible for project management. Specialized consultants will be retained as
needed. The DPW project manager is Steve Dragosz.
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ProjeclNo. I~roject TilleandLoc:uion 4789·2003

W0858 Fleet EQuipment Acuuistion
Requcsting Department orAgency I;unetion:d Group
Fleet~anagement General Government

o epartmect Priority I~rnon Completing FOIll1 I~ale
1 Ivnrs Zusevics November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

FB d tYtC tB kdP

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR 528,407,801 $1,659,824 $194,697 S26,553,280

2002 54.887.103 5269,651 54,617.452

~ii!jj.~~- ~--~08'hTo'Oi1!. .. _ '1 '. . r· _

2004 53,150,000 53,150,000

2005 $3,150,000 S3,150,000

2006 53,150,000 53,150,000

2007 53,150,000 $3,150,000

SUBSEQUENT $0

TOTAL $49,974,904 $1,929,475 $194,697 $0 S47,850,732

rejec os rea own unze ear mancmz
PRIOR YEARS 200J SYEAR TOTAL Federal,State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design 50 Non-Cash/
Construction& Implementation SO In-KindAids
Right-of-Way Acquisition 50 Sales and Use Tax
Equipment $33,294,904 $4,080,000 $12,600,000 S49,974,904 Revenue
Other $0 PropertyTax

PRIOR YEARS 2003 5 YEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

ConsultantFees SO Revenue

Professional Services 50 Bonds and
53,150,000

DPWCharges 50 Notes

Capitulized Interest 50 AirnortReserve

ParkServices 50 Investment

Disadv.BusinessServ. SO Earnings

Buildings/Structures 50 PFCRevenue 5930,000

LandlLand Improvements 50 Gifts & Cash

Roadway Ping& Construction 50 Contributions

Equipment& Furnishings S33,294,904 S4,080,OOO 512,600,000 S49,974,904 Other Revenue

OtherExpenses 50 Total Budget
54,080,000

Total Projed Cost $33,294,904 $4,080,000 512,600,000 S49,974,904 Year Financing

ccsr &timatesP~ By IDPW Revi~ By I!projeet Useful Life (Years) IGecrae Torres George Torres 4
Project Fiscal Statns Proiect Annnal Ooerattns Costs Proiect Schednle

S19,317,949 511,962,683
Completc SiteAcquisition

PriorYearExpenditures NetAnnualDepreciation NA
Complete Prcliminmy PI:Ins

2001 Expenditures $4,186,501 Changein Onemtina Costs 50 ,/IIU,

2002 Expenditures AnnualInterestExpense
Complete Fitml Plans& Specifications

$4,594,992 51,053,613 b/llU,
BcginCooslructiOJl

TotalExpendituresto Date 528,099,441 Chanaein Annual Costs 513,016,296 ~/IIU,

Complete COlISlruction
Encumbrances 52,031,614 Changein Annual Revenues 50 III I/U,

S3,163,849 Changein Tax Levy
Scheduled PtlIjcct ctcsecn

Available Balance 513,016,296 llJ,I/U,



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0858 - Fleet Equipment Acquisition

An appropriation of $4,080,000 is budgeted for replacement equipment. This appropriation is financed by
$3,150,000 in general obligation bonds and $930,000 in Passenger Facility Charge (pFC) revenue.

The actual equipment purchased in 2003 will be based on the highest priority items identified by Fleet Management
in cooperation with the departments. Priority codes are high for a critical piece, medium for an important piece and
low for a standard replacement piece.

Debt for equipment acquisitions will be structured over a shorter time period to match the expected useful life of
equipment, vehicles and attachments. Debt financing for automobiles and light trucks will be structured over four
years instead of IS years anticipated for other capital improvements. In addition, residual savings realized from the
purchase of the equipment may be used to cover shortfalls on other replacement equipment on this schedule.

When purchasing vehicles or equipment for replacement, departments are required to turn in a comparable piece of
equipment, as identified by the Director of Fleet Management, for each unit that is replaced. Any department
wishing to retain old equipment as spares or extra pieces must obtain prior authorization from the County Board.
All costs associated with the retention ofthe old equipment will be charged directly to the department,

Although there are no new vehicles or equipment being budgeted for 2003, departments requesting new and
additional vehicles or equipment must make such a request in this budget so as to justify program needs and receive
County Board approval. All other associated expenses such as fuel, parts and future anticipated expenses also
should be identified.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager is George Torres.
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HIGH::: Critical Piece
Mad :::Important Piece
Low =Standard Replacement Piece

CHASSiS ", '" 425 ether Description
EQUIP PRIORITY DEPT ORGANIZATION EQUIP EQUIPMENT MAIN Attachmentsl of Upgrade TOTAL

UN. NUMBER LIFE CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT PloW Wing Spreader Equipment Upgrades Cost BUDGET

FLEET EQUIPMENT

AIRPORT
1 10200B 6 M,d 5051 AIrport 6. PickUpTruck4X4WllhPlow S 22,000 S 3,500 • 25,500, 102147 6 M,d 5051 Airport 69 prckUpTruck4 X 4 WlihTailgate S 22;000 S 5,000 • 27,000
3 102150 6 M,d 5051 Airport 91 PickUpTruck4X4 WlIh Plow • 22,000 S 3,500 S 3,000 DumpBox • 28,500, 152321 s Low 5051 AIrport 67 SlaUon Wagon • 20,000 Von • 10,000 S 30,000
s 155330 6 M,d 5051 Airport " SUV Srnall-4X4 S 25,000 Full Size S B,OOO • 33,000

TOTAL AIRPORT • 144,000

HIGHWAY

• 102204 • High 5110 North 9. Pick Up Truck 4X4 Ext.Cab • 30,000 crew cab S 5,000 $ 35,000
7 106342 s High 5110 North " Palrol Truck, Flow Dump w/plow & wIng s 75,000 S 12,500 • 9,500 S 35,000 • 132,000
6 106343 6 HIgh 5110 North " Patrol Truck, Flow Dump w/plow &wing • 75,000 S 12,500 S 9,500 $ 35,000 • 132,000
9 112215 12 High 5110 North 81 Patrol Truck, 4X4 S 138,000 S 12,500 S 19,000 • 7,000 S 176,500
10 208081 10 Low 5110 North 62 Loader • 150,000 • 150,000
11 208084 10 Low 5110 North 65 Loader s 150,000 • 150,000
12 209032 10 High 5110 North 62 Skid steer With Attachments S 22,000 • 25,OllO S 47,OOll
13 491113 10 M,d 511ll North 70 TraHers S 4,000 • 4,000
14 532019 10 High 5110 North 65 Asphalt RoUer • 21,500 • 21,500
1. 102203 8 High 5120 Central 9' Pick Up Truck 4X4 Ex\.Cab S 30,000 crew cab S 5,000 S 35,000
1. 491116 10 Med 5120 Central 70 Trailers $ 4,000 S 4,000
17 102201 6 High 5140 South 9. PIck Up Truck 4X4 Ex\. Cab • 30,000 crew cab S 5,000 , 35,000
16 106035 6 High 5140 South 9' Broom • 160,000 • 160,000
19 491115 10 Med 5140 South 70 Trailers • 4,000 • 4,OllO

'0 532020 10 High 5140 South, 65 Asphalt Roller S 21,500 S 21,500
21 102202 6 High 5160 Central 9. PIck Up Truck 4X4 Ext.Cab • 30,000 crew cab S 5,000 • 35,000

2' 103096 • High 5160 cerural 9' Cube Truck (Cone) • 50,000 • 50,000
23 491114 10 Med 5160 Central 70 Trailers • 4,000 • 4,000
24 106349 • High 5171 Elec. MaIn!. 67 Aerial Truck S 60,000 • 61,500 $ 121.500

TOTAl. HIGHWAY • 1,318,000

PARKS
25 1020B1 6 M,d 9125 North RegIon ., Pick Up Truck 4)(4 With Plow And Salter S 22,000 S 3,500 S 1,500 • 27,000,. 102156 s M,d 9125 North RegIon 9' Pick Up Truck 4)(4 With Plow And Salter S 22,000 , 3,5ll0 • 1,500 S 27,000
27 102162 6 M,d 9125 North Region sa PIck Up 4x4 Crew Cab W/Plow & Saller S 30.000 • 3,500 • 1,500 S 35,000
26 102172 s M,d 9125 North Region 93 Dump Truck 1 Ton With Plow Salter • 22,000 • 3,500 • 1,500 Large Unll S 10,000 • az.ccc
'9 1021B5 8 M,d 9125 North Region 93 Pick Up 4x4 Wllh Plow And Saller • 22,000 • 3,500 S 1,500 • 27,000
30 1021~3 6 Med 9125 North Region 9' Pick Up 4x4 With Plow And Saller • 22,000 S 3,500 S 1,500 s 27,000

North Reglnn Total S 180,000

31 102164 s M,d 9136 Central Region 9' Pick Up 4X4 Crew Cab WlPlow & Saller • 30,000 • 3,500 S 1,500 s 35,000
32 102190 s M,d 9136 Central Region 9' Pick Up 4X4 Wlih Plow And Saller • 22,000 • 3,500 S 1,500 S 27,000
33 155333 6 M,d 9136 Central Region 89 PIck Up 4X4 With Plow And Saller • 22,000 S 3,500 • 1,5ll0 • 27,000
34 155338 • M,d 9136 Central Region 9' Pick Up 4X4 With Plow And Saller • 22,000 S 3,500 • 1,500 • 27.000

Cenlral RegIon Tolal s 116,000

35 101094 6 M,d 9155 Soulh Region 97 Pick Up 4X4 With Plow And Saller • 22,000 S 3,500 • 1,500 • 27,000
36 102076 6 M,d 9155 South Region 9' Pick Up 4X4 With Plow And Saller S 22,000 S 3,500 S 1,500 $ 27,000
37 102175 • M,d 9155 South RegIon 93 PIck Up 4X4 Wllh Plow And Saller • 22,000 S 3,500 s 1,500 • 27,000
36 102179 6 Med 9155 South Region 93 Pick Up 4X4 With PlowAnd saner • 22,000 • 3,500 • 1,500 • 27,000
39 1021B4 6 M,d 9155 Soulh Region 93 Pick Up 4X4 Wlih Plow And Salter S 22,000 • 3,500 • 1,500 • 27,000
4D 102245 6 M,d 9155 South RegIon 9. Pick Up4X4 WUh Plow And Saller S 22,000 S 3,500 • 1,500 • 27,000
41 155302 e M,d 9155 South Region 64 Pick Up 4 X4 Wilh Plow And Salter , 22,000 S 3,500 S 1,500 • 27,000
42 204059 12 M,d 9155 South Region 9. Mower{16') • 52,000 • 52.000

Soulh Region Total • 241,000
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HIGH=CrlUcal Piece
Mod = Important Piece
Low =Standard Replacement Pleco

CHASSIS 633 635 42' Other Description
EQUIP PRIORITY DePT ORGANIZATION EQUIP EQUIPMENT MAIN Attachments' of Upgrade TOTAL

LINE NUMBER UFE CODE CODE DESCRIPTiON YEAR DESCRIPTION UNIT Plow Wing Sproador Equlpmonl Upgradcs Cost BUDGET

43 101016 s High 9420 landscape aectces '5 SlepVan 5 55,000 5 55,000
44 104044 5 HIgh 9420 Landscapeaeerees 71 SlakeTruck WithTailgate s 35,000 Hyd. Tallgale 5 7,000 5 42,000
45 153040 s M,d 5420 landscape 5evlces 93 SUV-SmaIl4X4 5 27,000 s 27,000
45 902012 a M,d 9420 landscape aevlces as Brush Chipper 5 25,000 5 25,000

landscape Tolal 5 149,000

47 101448 s M,d 9430 MaIntenance B4 Pick Up 4X4 Wllh PlowAndSaller 5 22,000 5 3,SOD s 1,500 5 27,000
4B 102160 s M,d 9430 Malnlenance 92 PIck Up 4X4 Wllh Plow And Saller S 22,000 5 3,500 S 1,500 5 27,000

49 106222 9 High 9430 Malnlenance 75 Truck 4X2 Hydro·Crane S 175,000 s 175,000
Malnlenance Tolal S 229,000

TOTAL PARKS s 915,000

FACIUTlES

" 101441 5 M,d 6702 Facilities 94 Cargo Van 4X2 5 28,000 S 28,000
51 101503 9 M,d 6702 Facllllles 93 Pick Up 4X4 Crew Cab WJPlow & Salter S 22,000 S 3,500 5 1,500 5 27,000
52 102159 9 M'd 6702 FacJllUes 92 Pick Up 4X4 Crew Cab W/Plow & Saller s 22,000 s 3,500 S 1,500 5 27,000
53 102161 5 M,d 6702 Facilities 92 Pick Up 4X4 Crew Cab W/Plow & Saller s 22,000 s 3,500 5 1,500 5 27,000
54 102169 5 M,d 6702 Facllllles 93 Pick Up 4X4 Crew Cab WIPlow & SaUer 5 30,000 5 3,500 , 1,500 S 35,000
65 102194 6 M,d 6702 FaclUlies 94 Pick Up 4X4 Crew Cab WlPlow & saner 5 30,000 5 3,500 5 1,500 5 35,000
55 104098 6 M,d 6702 FacJIIUes as Cargo Van 4X2 s 28,000 5 28,000
67 151362 9 M,d 6702 Facilllles 92 Sedan 5 20,000 5 20,000

TOTAL FACILITIES $ 227,000

~
SHERIFF

co 69 150119 3 High 4038 Criminal Jsl. center 94 Squad S 23,000 S 23,000
-..l 69 150140 3 High 4021 Traffic 99 Squad 5 23,000 5 23,000

50 150144 3 HIgh 4062 Drug UnJi 96 Squad 5 23,000 5 23,000
51 150151 3 High 4021 Traffic 99 Squad 5 23,000 5 23,000

'2 150153 3 High 4021 Traffic 99 Squad 5 23,000 5 23,000
53 150176 3 High 4016 Airport 97 Squad 5 23,000 5 23,000
64 150184 3 High 4021 Traffic 96 Squad S 23,000 s 23,000
95 150187 3 HIgh 4021 Traffic 95 Squad S 23,000 S 23,000
66 15018B 3 High 4021 Traffic 95 Squad 5 23,000 S 23,000
57 150190 3 High 4021 Traffic 95 Squad 5 23,000 S 23,000
sa 150191 3 High 4021 Traffic 95 Squad S 23,000 S 23,000
69 150194 3 High 4021 Traffic 99 Squad 5 23,000 S 23,000
70 150201 3 High 4021 Traffic 99 Squad 5 23,000 5 23,000
71 150204 3 High 4021 Traffic 99 Squad 5 23,000 5 23,000
72 150207 3 HIgh 4021 Traffic 99 Squad 5 23,000 5 23,000
73 170021 s Low 4021 Traffic 94 Harley Davidson Cycle S 16,500 5 16,500
74 170023 5 Low 4021 Traffic 94 Harley Davidson Cycle 5 16,500 5 16,500
79 170026 5 Low 4021 Trame 94 Harley Davidson Cycle s 16,500 5 16,500

TOTAL SHERIFF $ 394,500

VARIOUS DEPT'S
75 114590 5 Low 4083 Youth Serv,·Sherilf 93 Sedan 5 20,000 S 20,000
77 114589 9 Low 4501 ptst. AlIorney 93 Sedan 5 20,000 5 20,000

7' 114596 5 Low 4900 Med Ex. s< Sedan 5 20,000 S 20,000
79 153037 5 Low 5013 Transport, Service as Sedan 9 20,000 S 20,000

" 101088 5 Low 5300 Fleet 97 PIck Up Truck 4X2 S 20,000 5 20,000
91 lO147B 9 M,d 9573 200 95 Slake Truck 4X2 $ 30,000 Swaplcader 5 21,500 5 51,500

TOTAL VARIOUS $ 151,500

SUBTOTAl OF W085B01·GENERAL FLEET EQUIPMENT s 3,150,000

A1RPORT·PFC EQUIPMENT
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HIGH=Critical Piece
Mod '" Important Piece
Low =Standard Replacement Piece

CHASSIS 63' eas 425 Other Doscrlptlon
EQUIP PRIORITY DEPT ORGANIZATION EQUIP EQUIPMENT MAIN Attachments' 01 Upgrade TOTAl

LINE NUMBER UFE COOE CODE DESCRIPTiON YEAR DESCRIPTION UNIT Plow Wlog Spreader Egulpment Upgrades Cost BUDGET

'2 204004 12 Med 5051 Airport " Tractor $ 85,000 $ 85,000
B3 204140 12 Med 5051 Airport " Tractor $ 85,000 $ 85,000
B4 603022 20 High 5051 Airport B3 Snowblower Unll $ 380,000 s 380,000
as 603023 20 High 5051 Airport B3 Snowblower Unlt $ 360,000 $ 380,000

SUBTOTALOF WOB5B03·AJRPORT PFC $ 930,000

GRAND TOTAL. $ 4,080,000
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PmjectNo. I~jecl TitleandLoe:ufon 47R9-2!103

W0860 Countywide Handicapped Accessibility Program
Requesting DeplI1tmenl orAgent)' l;unetiOIlilI Group

Office for Persons with Disabilities General Government
Department Priority l~CfSon Completing Farm I;.m

1 Walter Wilson November 13, 2002

Capital Project Cost and Reimbnrsement Revenue By Ycar

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR $964,106

$315,600

2004 $348,000 $348,000

2005 $300,000 $300,000

2006 $300,000 $300,000

2007 $300,000 $300,000

SUBSEQUENT $300,000 $300,000

TOTAL $3,127,706 $36,480 $0 $0 $3,091,226

Bndget Year FinancingProject Cost Breakdown
PRIOR YEARS 2f1D3 5 YEAR TOTAL Federal,Stnteand

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
BasicPlanning& Design $88,750 $46,300 $238,650 $373,700 Non-Cash!
Construction & Implementation $523,350 $250,000 $1,290,000 $2,063,350 In-KindAids
Right-of-Way Acquisition $0 Salesand Use Tax

$191,263
Equipment $0 Revenue

Other $667,606 $3,700 $19,350 $690,656 PropertyTax
PRIOR YEARS 2003 5 YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees $0 Revenue

Professional Services $35,000 $24,000 $154,800 $213,800 Bondsand
$108,737

DPWCharges $53,750 $22,300 $83,850 $159,900 Notes

Capitalized Interest $0 AirportReserve

ParkServices $0 Investment

Diaadv. BusinessServo $3,500 $3,700 $19,350 $26,550 Earnings

Buildings/Structures $523,350 $250,000 $1,290,000 $2,063,350 PFCRevenue

LandlLnnd Improvements $0 Gifts & Cash

Roadway Ping& Construction $0 Contributions

Equipment & Furnishings $0 OtherRevenue

OtherExpenses $664,106 $664,106 Total Budget
$300,000

Total Project Cost $1,279,706 $300,000 $1,548,000 $3,127,706 YearFinancing

CostEstimates Prepared By lopW Review By
!ProjectUsefulLife (Years)

251Walter Wilsonffom Pritzlaff WalterWilson

Protect Fiscal Status Proiect Annual Oneratins Costs Project Schednle
Complete sue Acquisition

PriorYearExpenditures $836,756 Net AnnualDepreciation $123,649 N/A
Complete fullmimuy Plnns

2001 Expenditures $39,529 Changein OperatingCosts $0 Various
Complete Fillll1 Plnns& SpecilieatiollS

2002Expenditures $154,103 AnnualInterest Expense $80,789 Various
BeginConstruction

TotalExpenditures to Date $1,030,387 Changein AnnualCosts $204,438 Various
Complete CollSlJUelion

Encumbrances $21,272 Changein AnnualRevenues $0 Various
Seheduled Prqjeet CIOSCtllll

AvailableBalance $228,047 Changein Tax Levy $204,438



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 - Countywide Handicapped Accessibility Program

An appropriation of $300,000 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADA) for all County facilities. The appropriation is financed by $191,263 in sales
tax revenue and $108,737 in general obligation bonds.

The appropriation will be used to complete the highest priority projects established by the Commission for Persons
with Disabilities. These projects include accessibility improvements to various County facilities.

Wil-O-Wav Grant -toilet room modifications $ 48,000
Wil-O-Way Underwood- toilet room modifications $ 48,000
General Accessibility - parking lot striping, interior and exterior signage, lever $ 59,000
hardware
SeniorCenters - miscellaneous ADA modifications atvarious locations $115,000
a) Clinton-Rose Center
b) Wilson Center

Parks Various ADA Improvements $30,000
Total $300,000

The Americans with Disabilities Act (ADA) is a comprehensive anti-discriminatiou mandate for persons with
disabilities, providing civil rights protection comparable to those in force for women and minorities. Title II of the
ADA mandates that entities such as the County comply with "program accessibility" requirements after June 26,
1992. This means that a public entity must ensure that the operation of each service, program and activity is readily
accessible to and useable by persons with disabilities. The Act further states that public entities that employ 50 or
more persons and elect to undertake physical changes to their facilities to achieve "program accessibility" must
formulate a "transition plan" to accomplish the cbanges. These changes must be in conformance with the Uniform
Federal Accessibility Standards or the ADA Accessibility Guidelines.

Milwaukee County has made handicapped accessibility improvements to its facilities under the guidelines of the
previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These improvements were
done in response to two major handicapped accessibility studies conducted on Countywide facilities: The Flad
Report was done in 1979 to determine compliance with the requirements of Section 504 of the "Rehabilitation Act
of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was completed in 1984 as
an update to the earlier study.

ADA extended modification requirements of the Rebabilitation Act to all public facilities and programs, whether
they received Federal assistance or not. In response to this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a Countywide evaluation of programs and services accessibility in 1992 and again in 2002.
This self-evaluation provided additional data on modifications to be added to the original 1984 Countywide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County's
continuing efforts to comply with applicable law. The Commission for Persons with Disabilities reviewed the
modifications recommended in the previous studies and the Countywide "self-evaluations," and selected those
considered priorities.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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MILWAUKEE COUNTY

W0860 - Countywide Haudicapped Accessibility Program (contd.)

DPW Staffing Plan
DPW staff will be used for overall project management, The DPW project manager will be County Architect Walter
Wilson. Specialized consultants may be used for some components of basic planning, design, and construction
management as needed.
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MILWAUKEE COUNTY

ProjcctNo. I~jeel Tilleend Location 47119·2003

W0870 County Special Assessments
Requestingnepcrcnentor Agency l:unetiDnlll Group

Department ofPublic Works Transportation Division
Dtp;II1mc:n1 PriorilY I;mon CnntpletingFonn

I~'"1 Benedict C. Eruchalu November 13, 2002

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

1==",;;;2002

2004

2005

2006

2007

SUBSEQUENT

TOTAL

Project Cost Breakdown

$3,781,653

$100,000

$250,000

$250,000

$250,000

$250,000

$250,000

$5,231,653

$250,000

$250,000

$250,000

$250,000

$250,000

$5,231,653

Budget Year Financing
PRIOR YEARS 20DJ sYEAR TOTAL Federal, State and

PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids
Busic Planning & Design $460,000 $20,000 $1,250,000 $1,730,000 Non-Cash!
Construction& Implementation $590,000 $590,000 In-Kind Aids

Right-of-WayAcquisition $0 Sales and Use Tax
$100,000

Equipment $0 Revenue
Other $2,831,653 $80,000 $0 $2,911,653 Property Tax

PRIOR YEARS 2003 SYEAR TOTAL Revenue
PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECf COST Miscellaneous

ConsultantFees $0 Revenue

ProfessionalServices $0 Bonds and

DPWCharges $24,641 $20,000 $100,000 $144,641 Notes

CapitalizedInterest $0 AirportReserve

Park Services $0 Investment

Disadv.Business Servo $0 Earnings

Buildings/Structures $0 PFC Revenue

Land/LandImprovements $590,000 $590,000 Gifts & Cash

Roadway Ping & Construction $0 Contributions

Equipment& Furnishings $0 Other Revenue

OtherExpenses $3,267,012 $80,000 $1,150,000 $4,497,012 Total Budget
$100,000

Total Project Cost $3,881,653 $100,000 $1,250,000 $5,231,653 YearFinancing

CostEstim:J1ei 1'JqmredBy IDPWReviewBy !project UsefulLife (Years)
Benedict C. Eruchalu Fred V. Abadi 25
Project Fiscal Status Project Annual Operating Costs Prniect Schednle

ComplctcSilc Atll.lli!iition

PriorYear Expenditures $3,086,729 NetAnnualDepreciation $185,666 Various
CompletePrcliminmyPlans

200I Expenditures $231,591 Changein OperatingCosts $0 Various
ComplcteFinalPlans &Spccifitlllfnns

2002 Expenditures $262,339 Annual InterestExpense $0 Various
BeginConstruetion

Total Expendituresto Dale $3,580,659 Changein Annual Costs $185,666 Various
Complcll: Canstruction

Encumbrances $0 Changein AnnualRevenues $0 Various
SthcdulcdProjcctCloseout

Available Balance $300,994 ChangeinTax Levy $185,666 Various



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0870 - County Special Assessments

An appropriation of$100,000 is budgeted for special assessments levied on the County by local municipalities. This
appropriation is financed by sales tax revenue.

Typically, special assessments are for the installation of improvements such as street pavement, curb and gutter,
sidewalks, water maio and sewers io lands abuttiog County lands or facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, Department of Public Works staff will perform project management The DPW Project Manager will be
Benedict C. Eruchalu.
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Five-Year Capital Improvements Program (2003-2007)
I\fllSler5prudsheel

1112612001

PraJ.t! PraJori

Numb ...

~WiilIDl~»:j!l!iiM!li1i!iJl
AmpORT

WA033 GMIA-Re-I!ghtFront Tldel Drive

WA040 GMIA·Tennlrnll W~llTrnlrnmu

WAOH GMlAPattl5DNoiscStudy

WA046 UT Security CllniAeccsJUplif1IW:

WA04R GMIA0 ClInlXlU/1ll: Improvements

WA049 GMrAInlcmllilolllli ArrivabBuildingRilmp

WAusa GMJA R,,·L!ght Run"",)'7R125t

WAllSl GMIABu:siLlmlluslne Quelnll All:;!

WAllS2 (jMIARunwayl'n=IItqll~=lln.191.& 13.31

WAOSJ UT Pavcmml Rmabllilillan

WA054 GMIAI'nUom" & COlpDr.llc Hangar

4~0,0~1l 40,0~D

'"''''" 45,1Il)(J

774Jllnl 41l!,410

:!:!O,lIlXI ",,=

1,125,000 6:l1,500

WAOSS

WAJoa

WAJ32

WA

WUnDIOll
wnomuu
WHOOI042
WHIIOI051
W11001052
WHllOI071
WHOOI072

WllDJOOZI
WllDIDOU
WHlllOlJ2J
WHOll1041
WHOID042
WHlll1l1l51

WHOl0062
WHOIOO5J
WUOI0071
WHll]Oll72
WHOI0073

GMIAl'arkingStrucLUn: Ul'gDlk: Oc:i1gn

GMIA·PlweI Mld~lrlln Progralll

GMIA·Sthoot!Chun:h Soundlnsulatlrm

Tabl Airport

HIGHWAY
Traffiel:lOl=ln:l EHmllllllion. Vanoll!. D""rgn
TrafficHa:cIniElimlrnlllon·VDriOllS. CllII'lIuel
W. U)1un Av~,s.27tll SI. 10S. 920d St.· COlUlruel

Okl>l~ Ave.lklolllW. &.S.91ndSl " o.",lp
Okllhoma A\~, DeJollltd&.S.!I"'.mJ 51. _ClmJ1nu:t
W.SII,1'I" 51'1lna Or.:YiltSt.10114U, St.• lkIlgn
W.SilvCl" SpringDr.:9ht SL til 124thSt.• COll5lruct
TOlll 'rrerne IlllUrd EllmlnlUonProgram

Reo;Qll5l MillRd.:4Jrd·T~lonll- D=rlgn
Reeonst. MmRd.:43rd_T~(oni~" Cllll5tmtl
RCCllIl5L MmRd.:4Jn:I·Tauonla· ROW
Reo;Qll5l MillRtL: Talllll1ia·Oreen B~y"Oc:dgn

RCCllIl5L MillRd.:Teuicnla-Green Bay" COIl5Inu:I
Reccnst, LaytonAv~ 11lb10loomis- Design

Reecll5L LaytonA\I~ 27thto LooIllLt- Conslnu:l
Reecll5t.l.lIytnn Av~ 27111 tn Lenmlr- ROW
RcalluL S.IJth St.: Rawson 10Coll~e_ Dalgn
Reccnst. S.lJth SL: Rawson 10CoJ1cgc. COlUlrUtl
Rcalll5L S.IJlh SL:Rawsonto College_ROW

440,000 JO!,lm Inoon

Poge] ortu

:!IKI,OOO

:!311,lKKI

M,OOll

75,000

47U,(~K)

100,000

1,1:!5,t~K)

567,\100

561,000

4,5A5

19,!K)(J

lr;.:!J5

n,9ln

1111,I\lKl

14I,I~~)

",,=

r037,300

50JJOn

)50,lK~1
'."
35,!~1

50,Ollll

3511,0lIlJ

4~1l,00~

l,3~O,OOO

"'"
""'"

4~,OO~

''''''"



Five-Year Capital Improvements Program (2003-2007)
!'tinIer Spreldlhcet

IlIl6JlDDZ

IDOlI UnEAKDOWN OFCOST

Proj ... PraJ.d FEOEltAUSTATE SII•• TuIL!'¥J' i\lrpcrt

Numb... LOCAUonu:n. RnrntIPFClMJ.. n.......
WHOIOOB/ S. !lInd SI:FlI~t Home10HoWilrd -Design 520,000 "...., 2(l1,UnO 7!,DOlJ

WHOIOOH2 S.92ndSI:FO/l:!l1 Home 10BOWlIn!· Cnn.ltrutt ;!,YBO,OOO N64,OlMI 1,4411,000 4n,OOO
WIlDIOOBJ S. !12od SI:Fofl:ll HllI11c toHOWilrd· ROW (,{~1ll1O 19,800 34,000 11l,:WO

WHOIOOlll W.Humpton Ave.: !l2ndInHwy100. Design !9U,OOO n,lIll(l 291),000 n,llOO
\VHOIOOn W.HamptonAve:.: 92nd10Hwy100. CIlmlrutt 2,~,OOO 667••\00 2~,OOO 1ifi7,500

WHOIOO93 W.HOmplDll Ave:.: 92mlill HI\)' \00 - ROW 100,000 30,000

WHOIOl21 W.CcllcgcAvc:.: Loomis lo27th· D=lllll r>!o,ooo 14,'l!S fi!Oj_llI 114,7!5
wnetcuz W.CollegcAvc.: loomis to27th· CmulnJct 1O,IllIO,OOO J,OOO,OOO

WHDIOI2J W.ColleJIcAvc:.: Loomis 1027111* ROW 2!O,llOO 75,000

Tolal CountyJIIghll'lIy ActionProgram 440,000 JOI,DDD UJ,OOD I,IU,OUO J71,DUO 4,6U,DOO 1,:I48,U5 ',lll,OOO 1,15%,.1&5 15,JI5,ODD 4,JU,5DD

WHOlOOll Raur[ S. 76th SL:SouthCalmlyLIne-Putl%.Design 111l,000 lIJW~1 :UO,OOO :!1,11Ol1

WH020011 Rl:Iutf.S. 761hSL:Soll1h CalmlyLlne·PU~I%· CalCllnlt1 13JJW~f U,300
WlID2flO21 Rl:Iutf.Call~cAVll.: I3lh to 27th· Design :Ull,ooo :U,ooll
WH020011 Raur[ CaUellcAve.: 13th1027th. CalUlruct 1,7f1O,lIlWJ rmroo
WHOlOO31 RaurC.Sllvl:l'SpriollDr:691h10124th. Dalgn 507,5011 101,slHl 5D7,.'llXl 50,7S0
WliOIOll32 Rl:Iur[ SlIvl:l'SpringDr: 69th 10124th,CollSlmcl J,6.5U,ooo J6.5,ooo J,6S0,llll0 36.5,000
WHOlOO41 MillRd:561hto 5TH 45. Dl:Ilan SO~5OO 5U,!5ll SO:!.SOO SO,!50
WHOlOO42 MillRd:56th 105TH 45. CalUlrutl J,!5111XKf J:!5j:10D J,!5I1JXfO 32S,DlWl
WHOlOO51 Raur[ W. OkbholrulAve.: IOHth lo72nd· D~dgn J~ll,UlHI J~OOO

~ WHDID052 Rl:Iur[ W. Okl:lholllll Ave.: IOHth 107lnd -COllSlrutt ~4511,(MIll Z45,OOO
'0
'0 Wl1020061 W.Ftln::I1IIDlllC A,'I!-: W"'lCn.Unc.51.MUIJIII. Pe>lill 'U,lIlKl 9,400:f

WH020062 W.F"""t llml\l! A,,,.:W"'l Co.UIlC.S1. Mmllll. CllIUUUCI nO,UlIll """WlI02D071 W, RyanRll.iId: Loami!10HI\')'100- Dalgn llO,IXMJ ~I,oOO

WHD20072 W, R}'1n Road,Loami!10HI\)' 100- COn.llrutl 1,71Ml,IMIll 170,000
WHDIDOHI Old!.uomll Ruad:RDWJun 10761h· Ol:llgn 63,500 6,35U
WHDIDD82 OldLoomiliRuad:RaWJun 1076lh· Comlrucl 5JII,llOO 5J.000

Tlltall'llaJor ~hablUlatilln - Cfll 1,010,000 151,150 1,011,500 101,750 7,110,000 711,000 14,133,000 1,483,300

WH030012 Foral HamcBridllC'BTllw:harRoal River- Comlrutt 4SlI,OlXf 00,= 4SU,mll 00,=
WH030011 031:Crttk ParkwayBridgc~741- COlClirucl 150,OOli so,en 25U,IMfO 5U,OOll
WHD30DJ1 Ml1wauhcRlva Pnkway Brdg~647 • COn.llnll;l 32S,ooo (0.5,IMKf 32S,ooo ti5,IXID
WH0301141 JodoinnPark Oriv~. KKRIVl:l' Bridge· Dl:Ilgn IlU,IXIO !4,lXfO
WllD30D42 JadoionParkDrive-,KKRIVl:l' Bridgc· CalUlrutI l:!ll,IKHl l4,ooo 25U,OOO 511,000 :!30,UOO 50,000
WH03llD51 W,CollellC Avc- WhitnallP~lkBrogIl5li2. De;slgn
WHOJDOS2 W, CollegcAve· \VhIl11all P~lkBrdg IIS62,Con.llnll;l lli,OOO 4S,000 m,oon 45,1J00
WilOJOD61 Whltll.illl Park Bridg~II721· RuolRivl:l" DCiign 115,lJ(KI ::J,ooo
WflD3D062 Whilnoll PalkBridgc 1/721 _Ronl Rlvl:l'.COlUlruel :lS0,000 SO,ooo
WHOJD071 Mllwauk= Rlvl:l' PalkwayBridge11646 • Dl:Ilgn 150,000 JO,OIHI
W1I030072 MIl"'';llIk= R!vl:l' P~Jkvlay Brda 1164li.COn.llrucl
WH0300S1 Illlll~ Coo PI:wyBroiling • HllII~ Coo • Dl:IIlgn Il0,IMXl l4,11OO
WHDJDOB2 llon~ end: Pkwyardg 1/719 .l!llIleyend:. CDnllIUd 150,000 5nJlOli 'l!O,OOlI 50JIOU
W!lD30091 IIll1l~ CTc1:k Pn.y ardl #7Bo_lIanq end: • D",lgn I!U,OOO l4,IHXI
\Vl/030D91 lI(J11~Cnd: PL"W)' Bnlg1/7&0. H(JII~a=k ·CllIl11l\ll;1 25U,OOO snroo
WHOlO\OI W. MlIlRIl - Oak CrcdrBridgc11936.Dl:Ilgn l:!3,OOII :lS,OlHJ
WI!o3010l W,MillRIl. O~kCmlr. Bridgc11936 - COlClirutl
WHOJDIlI RoolRiverP~rkway Bridg~ 11561· Design 125,00II 15.lH~l

WH03D1I2 RnnlRiverPOlkway Bridge11561· ClJIUIrUr:I
WH03012\ WhhnallPuk Brda 11565 - Ronl Rlvl:l" DCilgn 115,lXJO :l5JHfO
\Vl/O]oIJl Wllilnall POlkBrdg1/713. Rool River· DCilgn nsroo """WlI030141 W, Vltllll~ Ave • Mmomon= Rlvl:l'~77\. O=lgn 1:l5,IMKl :l5,ooo

Tnlal BrldJ:cReplaeement PruJ:ram 350,ouo 71,000 1,160,00~ 15J,OOO 1,150,0110 4JO,lIUlI I,~OO,OOO J10,OCO

WHll40011 OakCr=k Porlollay Bridge11601 • Dl:IIgn ll1.0011 !O,OOO
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Five-Year Capital Improvements Program (2003-2007)
Muter Spreadshetl

11/2611002

1011], DR£AKDOWN OFCOST

'RlJ.d 'nled F£Iltll.A1..iSTAT£ SaluTuJLc.,. All'fl'lrl

Numb... LOCAUOTllElt ll.utl'\'tlPFClMb~ noun.

WHO-IOOll O~k CreekPalkw;ly Bridg~1I601· COIl5lnll:1 (IJ,noo (,(I,OjX)

WH040011 Oil: CreekParkway Bridg.#740. De:slgR 12U,IXlU )U,IKlO

WH0401111 OakCrttk Parkway aridg,11740 - COIUlnll:1 :l.'lO,llllll ,,,..
Tolal Brldg. RoJu.bl1!lallooProgram 10,0011 HbtXMJ JJO,IIIIO JO.OOO l5U,UOO 50,000

Wl{lIS0011 Palaman,li.Mbc, Roadways R,h.1b &.Rqlla=l !ll,OOU 30,M sucoe SD,lHlO

Tallll'rdulrl .. ,5IrudUTr Rlhab,. Rrpll<O'1'111"1'" 50,000 sa,ooo 50.000 SO,DOD

W1l201072 Recnnst. 76thSt.:Pllt~& Imperial- Conslmcl 3,1150,000 glS,llOO 3,050,000 !lIS,lIOO

WHIOll32 Pm W:ul~tw, Good Hof1e 10CllWlly UIIC,CllIUtm.l 2.!jll,OOO J,007JlOll m.llOO 3,110,000 3!I,llCHI

Tub! COlinI)' fllghwly Actllm PflIgl'llm 1,130,000 1,007,000 113,000 J,llO,OOO 31t,DDO 3,050,000 915,000 3,050,000 115,000

WIllOl012 5uulh Sblth Slrcct ViaductRtpbcelllelll - CUIl.mUtt 35.IlOO J5,Ollll

TOlal South StIlh Street Viaduct Replae~m~nl ]5,000 J5,OOO

WHlO1OIJ MajorRebablJltallnn _PavementMaRllgement PrDBI1Illl lOO,OOIl 1II0,IIlKI 150,000 150.000 150,DlXl 150,000

WHlOlO5! R=wf. 76th S~: COW SpringlOkltooll13 - C'otuIlU<t 1,:m1.OOO 120JHlO 1.~DlMIlII l~n,lJU(J

TlltDl MaJur R~bllblUllltion - ern 100,000 100,000 150,000 1,J50,01lll 110,000 1,:150,000 110,000 150,000

W1l205IS2 CTH "T",w. Bdult RdJRoot Rfn:r- C'otull1Jl:t W51~OOO 170Jl!Kl

TOIllInrldg~ Rtl1l1eemU11 Progl1lm 150,000 170,000

WH2150S1 5yslrmwid~ ImprnvenlmlS- Oalgn 5,000 5,!l01l 5,OUII ',~ ".. 5,0l1li "." ,,~

WH215051 5ysl<mwidelmpnw<mml.l• COIllltru<1 45JXJO 4S,OOO 4S,IJlItJ 45,000 .".. 45,1100 esroo 45,1100

TDtaI5YJI~m"JtI~5ardy Improv~mentJ on ern 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

WII222012 Reconstrud erll "l2." Collqje Avenue- Constru<t J,lOIIJl!Kl 930,000 3,0llIl,(l!Kl !I\ll),OOO

Hewell Avenue 10Pent\S)'lvania AVelllle

Wllll1l12J geeenstruct CTIl "l:l" CollCS~ Avenue- ROW 2!1O,llOlI "',~

Howell Avenue10PennsylvaniaAvenue

WIl2220l1 Good Hope: I071h10PL Wnllinglan- Design 53!,IXKl 1(~l,.!l,"

WHmO]2 GoudHope: I07th 10PI.Wallington_ Construct J,;lW,lIIIO JJli,lIOlI J,JW~IOO JJIi,OlIll

WIU22D41 Re:furf.RaMan Av.: AlIlSL 1027th 5L - De:flgn 45U,OOO JIS~Xl IJ5~XKl 210JIOll fiJ,1Jl1O

WHm042 Rcsurf. RaMonAv.: Alh 51.1027th 51._ClIIUlrucl 2,4JII,1IOO 7"-9,000 2,410,000 ".,"'"
Total NDUonollllgb"Dy 5yJtern 450,000 3l!,000 IU,OOO 945,000 :tI3,.!00 6,4liO,OOO 1,166,000 a,7~o,ooo 1,~6.5,OOO 1,430,000 719,000

WHll5021 Culvert Rqlla<emenl. VinOUS .Deslgn 100,000 lOO,roll 100"'" 1O0,OOll

WHll5012 Culvert Rt(llmment- Vanous- Censrruct SIXl,lKItJ 500,00II 500,0011 '"''''''Total Culv~rtnepteeemem Program 500,000 500,000 100,000 100,000 500,000 500,000 100,000 100,000

WHU6041 W. HamplonAve. _UnionPaclfieAA· ColUlruel SIl,IJOO W,OlKI 2,000,000 4OO,OlIll 7S0,IIOO 150,IllKI

WH126051 W. HamplonAve.· MenomoneeRlver- ConsllUl:l 511,1100 111,000 1,450,000 l!lll,lXlU 511O,uoo ]lX),IXIO

WH126012 W. 511verSpringDr.·l.illie Menu River- ClIIUlruct 300.txlO ron,IKKJ 500,000 llIO,1lI1tJ $00,000 11IO,llIXl

WH2260S1 S. 761h51._Wesl Fon:sl Ham: Ave.- De51gn 165,000 33,000

WH1260S2 S. 76111 51.- west Fon:sl HarneAve.- Consuuct 175,OlIlI m,DlXI 175,000 "5,OlIlI

WHU6D91 W. Good Hope Rd -l.IUI:Mmo Rlver- DesIgn lUII,Ol) S2,(~XI

WH126092 W. Good Hope Rd -Ullie Mmo River - Conslrucl 65U~1OO 1311,IlOO

TOlul Drltllle R~bob11ltlltlllo PrOllnlrn 5U,ODD 113,000 (,110,000 141,000 l,li15,OOO 515,000 1,515,000 305,000

WH22S HJ~hwayMlml=& fln:l M~lII'lllClIl Ulr.lK\lFldlity b 150,000 1!Il,llllll J~~IO,lJOO 3JKKIJJIU :!,lll,41XI 2,11!,40(1

\VII TolollllablYayl & DrJdg9 3,405,000 l,lilO,OOO 100,000 li75,000 11,JI0,ROO 4,911,JlO 11,&&5,700 4,4U,J55 31,191,400 IO,9li7,I65 40,li5],000 a,l!Ili,ROO

Poge] orin



Five-Year Capital Improvements Program (2003-2007)
Mllster Spffild!hHI

1112611001

100'1 DJU:AKDOWN orcosr
'''''lod 'I'DJln FEDERAUSfATE SaluTal1Lrvy AJ'l"'rl
N~flIll1r tOCAlJDTIlER R•.,r... II'FC!1oUlr Ih..rn

TRANSIT
wrOIO Bll5 Replacement Prugr.lm·Nccplil1 It. anull lJ,1311.IX~1 11,4~n,llOO ~71I.llOO

mOll Orillll l,ftIJSJXAI 1,.5111,00U !,~lIJ.l.m l,5lU,OOO 9,392,lXlO 1,6IJ,OIJO

WTO!2 Admlnulnlllll1l Fadllly EapIl\.llal1 1.000.000 !llO,lIlXI

WTOIJ cOlllJlulotUpgr;ide I,IXIO,OOO !Oll,OlXI

WT014 IUdloslAVL Upgr.ode son,llOlI lOO,OlHl :won,lllX) SIXJ,IXXJ J.!(~).(I(HI 51XI,01/0

WTOlB02 I'1dnnl: Clllllpl~ Ilepl= Wb>Jmr,'. &.lWmlll' Ooon lliJIOU 17(,IlOO ~ 45,100

WT01804 Fldlllll1l% Compl~ R=plac:c Vmtibtiol1 Units 7!.7lX1 sU'JlJ '"' 14.11lO

Tlltal Fl~bnnlxCDmplu RenoVIIUlln :1'4,700 13],600 I,IOD 59,900

\VT01901 Kinnicldnnic CompJa RtpJac:c Roof IillO,llIlIl J!lI,OOO

WTOl9112 K1rmldr.tnnlcQltllpJa RtplaecBonmlJ'unt:lte :l7D,flO() 54,llIXI

WTOI9113 Kinnlilimllc CampEn Rqulr I!J:lenolWllll.1 13!.000

To!lll Klnnlddnnlt Cllmplu R~RIIVltJllnlnfplllrJ 1,11115,11011 114,01111

'" WT02001 Fend du tae nuorR~I~OO1Iml 5~OJWKI IlJR,oooa- WT02002 fond du LatCompll:ll Repbct EllmorWalls 215,0011 43,01111

TlIlal Fond uu Lit Compl~J:RfnOVlltJonlRtpaln 155,000 151,000

WTOll MCTS Cllmpll:llRmllvallllnIRepalr 2,!llI,IKKI 5llUHKl 2,IHHI,lHHJ 2fHJ,lKHl :!,OOO,UllO 200,000

WTOD 9111Sbcllm 3011,000

WT024 HlillideCcmpll:ll RCllIIVllloR.Sprinklm - 5:!,~lHJ 13,::!lHl

wnse Fan: 90l RmllVlltlcn :!.,!(HI$HHJ ,l!HI,lllHI 2,5l~ljHHJ 5oo,IHHI

wraso Madf1lnglnrllmultlnn Cent" Rmnvallcn 4,000,000 '00","

wn" MlleSuppnrt, Equipmml 150,IHHI ISU,/Xl(! 13l1,000 15ll,IKHJ 750,lHlO 15l1,lHlO 150,0011 130,000

IVT TII!IIITnuul! 1~,1l1l,7011 11.166,400 14,400 1,4li,9011 11,615,000 I,9U,OIlIl 13,565,1100 1,~61,01l1l lI,Ul,OIlO 3,161,1I~1I 11,750,111111 Z,15O,IlIlO

ENvmONMENTAL
WVDO) CoYniyY.ide SiarmwlIl" Disdlllrsc Pc:mil. NR216 3rill,OOO 3(,lI.lllKI

WVOO5 Al!cnutiVf Fuels Inrr.ulruclllR 3Ull,OlHl 100,0011 ",,'"' 1001,OlHI 2.3fl,llOO 100,IKHI 130,000 100,000

WVOO6 RiJinbllwPark l.IIndlill 173,f~KI

WVJ7602 UST Moniloring S)'!Ikm 100,000 IOU,1I00 /1l,00ll 15,000

WVJ7102 Ncnpclnt Sourec ill Or-mtm:aCTttk 220,000

IVV TIIIII Envirunmtllial 360,1100 J611,IIOO 995,0011 1110,11110 600,000 1011,000 3111,11011 1110,000 175,11011 100,000

Total Trnnsportallon & Public Works 31"IJ,I!IO 211,IIZI,~01l 4,511,41111 7,434,11511 46,3I1,ln 1',il7,ng 37,397,71111 7,6111,3" 56,743,400 14,m,"! 51,S71,001l 11,1116,1011

pogc4orlO



Five-Year Capital Improvements Program (2003-2007)
MlI5t~rSprudlheel

1111612001

1
_ 10UlnlU:AKDDWNOFCOST

p"'J.<t Pral'd FED£RALlSTAT£ SaluTlllLny Airport
Numb... . LOCAUOTIIEIt Rournll'FCIToIllt R...ryo

~U6mMlliIif'ti'll! N
MILWAUKEEPUBLICMUSEUM

WMOOI Extmar Wall Rep~iflWind<lw Repb=ml 145,IlOl1 145,000 1,IJ5,000 1,135,000

WMOOJ MPM Electrical Dumoulin" Syslc:m 120,000 130,000 950,000 950,000

WM004 MUfmmInflaStrudurcImproVCl11cnlll 120,DI1O 110,IXlO

WMOOS MumllllAirHandlina and PIJllnll J65,OOO 355.000

WM006 MlUeuJn Iabibh Floors F1ICSqrol'lltloll 1,015,UOO I,OIS,IXXI

WMS50 MrM rlwnbinllSyslcm 110,000 110,000 7!lO,llUlI 7W,ooo

WMSlilOI MPMFlreAulomalicSprinklorSysll'l11 JIS,IXXI J15,1X1O I,!05,llOO 1,595,0011 1.:lN5,r~Xr 1,:!!5,ooo

WM -reer Munum un,DDO 140,000 1,160,000 l,no,DOO 815,000 IU,ODa ],745,000 J,745,OOO 1,3'5,000 1,JI!,DOD

PARKS,RECREATION & CULTIJRE
WrOl2 Lbll:olnGolfCOUlStlmg;ltlon u n7~1lI1 5J1~0lI

WPOl6 Mhthon Pal\:Ooml:$ Red~.lllpmmi 956,BtlU 9f>li,BOO 1,2l19,IllXI I~U9,00I1

WPOI7 Counl)'l'lk1l!Tt:lllarnHLutlS'Il'liIl:l! /IqI1.:u::omml Pmgr.un 1,449,14U liY9,I411 7!O,OOO !00,1lOlI !OO,OlIll !OO,llOll 51lO,llOll

WP024 O'DollJlell PorkMalnlenonce !n(,.2!;l 205,250 !6!,000 4!0,Ill)(l

WP032 JacohllfPall'NolurcTrilll ImprovCfllml 30,000 3ll,lltIO

WP033 Um:ulnCreck POIMY ReadRamvalilln 134,724 13~,114

WPOl4 CulllWalm RqlolntlRccaulkPool 19:!~OO 1!I1,!I~1

WPOJli OokLl:IrTrilll O~i1l1Jlmml-SL Fr.mds Segmml 44,400 44,M 25!,mO

WPOJB MLKPink Reconslructlon !O,lHXl !IJ,OOlJ

WN06 COlollywide PloyAna Redt:vclllJlm:n1 2511,I~1lJ 251L!lOIJ :!!o,ooo !!lI,IXIO :!5U)HJO :!!ll,OlIO 25lJ,Ollll :!!1I,ooo

WNII I'nrl. Infl:::lslnu:Juro ltnprnwJntrlls 2J.''lIJ.I·.-' 497,IHJO 1,!1l3,000 l~OO,IllXI 1,!OO,1ll1D 1,!1I0,lXXr l~lJll,Ollll l,5lll1,IW~) 1~llll,llOO I,!on,ll(~) 1,!l)(l,lllllJ

WP447 &lUlh Sbon:nn::tl:walcrlShon:llnel'mtodlllnllll""Tt:lll ),(,(,Ii,lllIO 3,666,000 ;!,7Dfi,000 :!,70fi,OOO

WP450 RedArrowPatkIccRinkReplacement 400,000 401),000

WP51J MeKlolqMorillORedt:velopmcnl :!,!lXI,oIX) :t,!ll(),ooo 9!O,IXX) 'm,llllll

WP Tolal Parks 7,974,514 774,140 "5,750 1,304~24 1,2U,100 7,15:1,500 5,615,000 5,115,000 %,250,00D 1,250,000 1,750,000 1,7511,000

ZOO
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Five-Year Capital Improvements Program (2003-2007)
Masler Sprudlhcd

IJI26f1002

JDOJl DIt£AKDOWNor ccsr
I'raJld I'I1IJld I'tIlEnAlJSTATt SlluTlllLel')' Airport
Numb•• LOCAUOTIlER R...,...tlPfClMlI. Ru,n,

WZ003 AnilmJ Health CtlILl:f J,I]~,700 l,JjZ,7<l(l

WZOII Fdin.cBuDding R=~llon 5oo,IIl)O 500,000 l,lIlKIJWXI 1.!OO,tlOll 1.~OU.I••1 I,BOIl,IX.' 1.791,IlOO 1,7~1,0l.1

WZOll P«kCmltrThcalcr ~1I,ooo ~U.(lOO 4~1l.1••1 "",,"'"
WZSUD] ZooInlhl!lUUdlRImpnrlanmlll 1,500,000 1,5lH1,OOO l,5!KI,lMXl I,5OG,OOlI 1,500,IlOO t,5I.I,txlll l,5oo,uOO IJoo,oo!l
WZSKSOS ZooowideAs:prn.1l1ng l1K,45D lIK,HIl

WZSUll Pmmeb::r \Valmy LIghting 144,000 144,flOO

WZS8S33 N=wMarqocc 71,000 ,,,""
WZSB535 WooobndStand Roar& Restmcm 176,D~O l71i,lUD

WZSU36 SCILIonShawPoolRmavilioll 171,6lJO 171,WU

WZS!l537 All5ln1l1i11l Bu1IdingRc-roorm!l 110,000 l!O,OIMl

WZ5BSJR SClrOm UPgTlIW:s 11lI,OOO IW,OIXI

WZSH539 wolrWoodllSmlccA= 1!l1,sOO 1I11,IIXI

WZSB54D PolarBearFillerRDam Upgrade 57,WlI 57,(~~J

WZSH541 Elk A= Renovation 114,1ll)(J 114,IX)(J

WZSU42 Macaque Air Cundillonlng .,," (,0,000

tv \VZSHS43 Cl~ & Il15pcclTflIlI5fomu:n %,.. %,000

8 WZSU44 Moal Nel RcpbcanCllI 4\..100 41,.!!)(J

Tolal zao Inrrllltrntlur~ImpronmenlJ 1,lI06,000 445,200 l,aiO,100 I,llOO,OOO 1,lI0O,OOO I,lIOO,OOo 1,lI00,000 1,l100,000 1,lI00,000 1,!00,000 l,!loa,OOo

WZl" ZooBUrrett Property Rcmcd/alion 15.000 15,000
~"'"

~,1ll1O

WZ Total Zoo 5,151,100 465,200 4,'U,!00 3,145,000 3,!00,000 J,3l!,OOo J,JOO,OOo J,3I',OOo 3,191,000 1,!I15,000 1,!00,000

Total PaTks. neereeucn & Cullure IJ,37J,114 774,140 1,36O,UO II,Ol,ol4 lJ,IU,IOo 13,11J,!00 9,115,000 9,7g0,000 9,311,000 ~,216,000 4,660,000 4,635,000

~lt-S@WMli$¥J¥¥4W
nmrs-uaaeVIORAL HEALTII DMSION

WE004 Replace Vanity COUlllcrTopl 54,IXXI 54,000 00,000 OO,(~Xl

WEOll Falnl and Vinyl l:m,ooo 1:!II,too 6OO,1ll1ll sn"'"

WE02501 Balhroom Ol1lb Bu Rcpla=l_ (Slalercrnmmcml) "',., l,:!ou /il,61~J

W1:02502 Replace ShowCf Conlrnls - (SliIll: tecernmend) "6,1ll~1 4,400 ....I,roo

Tnlll Plrrhllinc lin.pllil LJrUSdclr lmpranmrnl' 111,100 5,600 213,200

WE027 Air HandillIllSyslcm Upgr;Jde ~~,ooo 2'l:!,OOO :!5:!,ooo :!52,OOO

WE lollil DlIlIS - B~huloTlll Health 111,100 5,600 21J,UO 174,000 174,000 90,000 sa,oao I!2,Ooa IS2,OOo J.!I2,OOO 152,000

DPW COUNIT GROUNDS
WOOOI Orclllllb: Equipml:l:1lSlDtilgcBwldlng 1,!70,UOlJ 1,!70,lJOO

wcom COIllUYOround.i Wal WaicrToWCf 7OO,IllXI 7lJO,OOO 751~lJ(~1 7SlJ.OOO

WOOOH Mnwallka: COWllyOrcund..l R.oadwlIyRdtabil!latloo 1,344,000 1,344,(100 1,15r~l~xl 1,l!Ii,OOO

we Tunl Grounds 1,344,000 1,344,000 1,156,000 I,U',OOO 1,270,000 1,170,000 750,000 750,000

DEPARTMENT OF HEALTH AND truMAN SERVICES
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Five-Year Capital Improvements Program (2003-2007)
MDJt~r Spreadlhed

11126120D1

IDOl, DIlEAKDOWN OFCOST

I'roJnt rrDltri F£DERAUSTATE S.luTull....r Alrpatl

Number LOCAUOTII£1t n ...rvolPFCIlIlllo R.n... e

WSOOSOI 121h andVlietS!=l Buildlnll Rennvillon 1~9-l,OOO 1,594,000 6'l!,OOO 6YI,OOO

WSD05112 12111 Ind Vlld lnfmlrul:lurc= Impruvcmtn15 fi!llI,\lOll lllO,lIOU SSlI,1l00 710,000 tHo,OOll 110,000 nO,UOQ

W500503 NortbEnlr.mg: Elevator 313,761 313,761

11th and VllellmprovWl.ntJ lSO,OOO 11111,000 ~D,OllD 1,117,111 l,U1,761 1,471,000 1,471,000

WS01JDI Smlor CcnletBoll.,.RqlllCC11lCl1lJ 161,000 161,000

W501302 VlrieW! FlooringRepair&:Rtpluemcnl ~."" ~.""
WSlllJ03 VarilllllllUJofRtpail!l l!,l~)() 12,000

WSOlJ04 WltaPipins Insulation 31,400 ]1,4!~)

WSOIJDS HVAClmprovcmm13 35,nnlJ 36.IlOO

Total Senlor Center Inrru:tru~lure ImllrDv.menlli JDI,Ollll 140,000 IU,oOO

W, Tol.RIDIlS 951,000 14D,ODU ?1I,DlID 1,617,7&1 1,&17,761 1,471,000 1,471,000

Totol Health & Humnn Servltes 1,!90,100 16,&00 1,:145,100 4,711,761 4,711,7U 1,131,000 1,IJI,000 1,60:1,000 1,6n,000 15:1,000 151,OOD

tmjiml1G4i1fiiPpi¥ ;W#@#@.f#l!J
COURTHOUSE COMPLEX

wcnes ClllU1lwU5c-PubUc A~ISysle:m 1!t4,OOU !!).l,IXXI ~Ug,OOU JOg,noo

WCOll9 MedlClIEuminerBw1ding COll!llruclllln 651,000 65M,000 6,7.:!I,OOU li,7.:!I,IllKI 1i,7.:!I,OOO (~721,000

WClIIJ Crimlll4lJliStlccCenlerDqJuly WOlbl~llons 111,000 IU.tXIIJ 692.000 fi9!,ono

WCOl4 CIIlUIlIOll511HVACSytlem .:!/ill,lllllJ .:!/ill,OOO 300,000 300,0110

weare COurthllll511 ClImplel1 RoofRqJlo=oenl I,U4.l,417 :!U,51XI 1,1!!3,911 1,111,050 1,1l1~151! 1.15!~.KI 1,15:!,OOO

WeOIB Softly Bldg.· am. 419 Renovallon 1I11,tXXI IOM,l••1

WeDIg CJF CenlrallnUke Walcrpmofing 354,000 37,(~Xl 317,000

WCOIO Crilllill4lJll!ltlccFodliry Infr.llirutture aeeroo .:!oo,ooo

Weo21 CJF Vldm Vlsitatlon JU,!KIO 3M4,OOU

ween Medial ExaminerGClMSLoblll1llory Equipmenl 95,000 9S,lllXI

WC75l AMeli AJbc:slnsRcmllvaland Rrnovallon J,lX~I,OOO 3,000,000

WC7li7 Courlhouse·LightCOIU1 WindowRcplatcllltlll 5.:!5,OOO 5.:!5,OOO S.:!5,OOO 5.:!5.000

WCn! ComnnmllyColTtCllon Cmler Infmlm~lurc: 311l1)lIIlJ 31XI,DOO 4(1),000 4/il),1lOO

we Tolal CourlbolUe I,UJ,417 !7,!100 1,635,917 1.91:1,1I.!50 1,91:1,050 5,J!0,00D 5,J!0,000 1,1iJ6,00O l,ln,ooD 6,711,000 6,nl,00D

HOUSE OF CORRECTION
WJOO5 Repair& PilinlingofWaltr Towe:r JI;!,OlK' JI!)lOO

WJOO6 RecyclingFadlily 50,000 511,OIKJ 100,IK)(I SIX),l•• )

WJO!1 Renovatefonner ACC AdmilUlr.Illon Bw1d1nll UoO,DOO .:!w,ooo
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Five-Year Capital Improvements Program (2003-2007)
I'tluler Spreadsheet

lllZliIlOOl

1GDJ!UIlL\1Ol0WN OFCOST

'rcJ.d P"'I·d FEOERAUSTATE SiluTll1Lnr M",,"
Number LOCAUDrIlER n ...rnIPfCiMlJe noun

WJOl4 HOC InrT3trw:l~ Jrnptllv==n15 l!D.IlI~1 :;!511,UOO !.'Ill,OOO 150,mo 250,000 :t50,(W~1 !.'lO,IlOO :!Sl1,OOO

WJolS 'ndo,mil:! BUIlding Conslructlon 7U,OOll 7J~.l~1O

WJDIS FoodPl1IdUt:tlnn Ccnlc:r& Planning m,ooo a,,,,,

WJ021 ACe HVACReplat:lt1cnl ,ro"" Jfll,llOIl 7lJ(1~1OO 7tlOJnl 700,000 7lXl,IKKl 7lKI,OOO ""I'D

WJ84S Tud:palnlAce Building, Bolla &.PWllp HOlUl JT.!,OOll In,UOII 11,Wl! 11,fiOO :Wf~;\OO JOr~4l)'J ~1l5,1611 1111>,160 IK.flKl 11,600

IVJ Tot.lllawlofCaITution 1,77&,OOD 1,77',ODO UJ,6DO UJ,&OD 1,2&',400 I,lUrl°O 1,151,160 1,156,160 1,751,600 1,751,(00

OTIlER COUNlY AGENCIES
WOOD!; IMSDOillll Wardlowe&:Reponing 410,000 41U,lHlO &/1,000 (..11,000

tv WODIO CllIlllly Wd~ lnttmcl&.E.cOttlltlda:Dadnpm~ JllllJIOll 3011,0011 30l1,1J()(J 300,000

6: WOO12 SbmlTVola: OVt!" Outdoor WarningDevices I,ROO,OOO 1,101l,IXKI

woeis FI=t M~ll;Igantlll Ro~dway ImplUvancnlll ~1,1l1l0 annm 130,!IOO 13D,nOll

IVOO!1 Mllwauilee COMlyPlI1Illc Art PruiJllm 91,:!!4 19,f>51 1&loll 11l1,IXXI,1I0 121,!1lO 111l,lXXI t21,51)(J 11ll,lXXI 121,51l0 11ll,IKKl 121,500

WOOlS COWltywide GmlllUphlcInrUlmallon SyJlan (GIS) Ill,RSU 11,131 130,000 12f..OlXI 41,SOO 4S,IXXf

WQ029 MUIVilukc: CountyHistoricalSod~ty Itestcratlun 300,000 31XtJKXI 2,filS,o.lO 2,l\OS.U4U

WaOJOO) Kl~wch P~rk ParkingLot 3Ull,0II1l JOIl.ooo
WQO)OO4 HoneyCoo Parmy Drive- 76th SL la a~loll JYR.1S0 391,lS0
WOOJOOS Itoolltlwr ParkwayItoad _Coll~l!e &.92ndSL m.1SU m.1Sll
WOOJOO6 RqJav~ RoadXl! 109200Sired 24U,IXXl 2411,1100
WOO)OO? Itepl~ee Ru~d Suulh orPIych\;llri~ HD.lph.a1 174,0lJ() 114,000
WOOJOO! Itep~vc Lot X-42 P~lalri~ Hospital 31!.IKKl 312,000

WOOJOO9 RepavcLetX·J4 102,IJ(KI 1lI2,rXXI
WOO)OII RepaveLoIXJ2IJ2A (j)u.1J(J() (j)!t.llIIU
woumu RepaveLotX4 174,1J(J() 114.llO!t
womou Parb: Palmy &.Pamng Lol Repaving lS11,tllMl 1S0,OlJ(l lsn.OlKI 15lJ,OlXl 750,000 150,000

Tolil COWltJwld. A~~Plllllld lmptllnmrnl Provom UU,UUU 540,000 I,!JU,1S0 I,.lIO,15U 1,171,15D 1,171,15U 1,0U,UOO 1,016,000

WOOl! Mamu Ccnl"," FI!l!AbnnS}'5ttm Repbttllltllt 15,000 lS,OOU 5!S,IKIO S:lS,OOO

WOOll M~mu Ccnll:rCoolingSysll:lJ1 Study 30,000

WOIOI I'I=t FirVHCltDeltclion Syslan SR,1\lO SH,:!OO !.lO.lllXI !.lO,oro !13,!OU 1n,111O

WOlD! fkd Mall:llll"n=nl Ftllet Iltjllatemenl SIl,OlKl 50,IlOO 1l)(1,mO lOO,1ll10

WOlD) ShcrilT& HighwayBuildingltoorRcplamrJcnt lW,OllO 150,000

WOlDS I'lcclGrntr.llorrrnllufor Switeh Replarnnrnt 19R,IUt 191,UOO
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Five-Year Capital Improvements Program (2003-2007)
Muter Spreadsheet

Un6lIDDZ

]001, DntAKnOWN OF COST

PrD/rd ""'Ird FEOERAUSTATE Silu TlIILe\')' Al'l"'rl

Numb... LOCALlOTIlER n..ornIPFC/lIlls; Ros.....

WOID7 FleetWindnw Rql[~=15 :!l17,l1ICl ~1J7,(1)ij

WOIDB flod usrurn: 1J::IkIkl~lll:l 5)'1ltmIt:pl~=t 50,000 30,000

WmOl IMSDl!nl"lll'ilC5;1\'1;" f!rll[utl:lnelll .ll~J.!H~l ~lIO.000 Zoo,IXXI l,400,OOO Z,4lXI.ooo 1,210,000 1.:!IO,OOO 1,700,001I 1,700,000 9~~,nOO 9U,lll1ll

WO!o;!. IMSOV..ln: & DaluC'llmmunk:lI11lll! ~1Il1.000 'llO,lJOO JIJII,llllO JOO,IlO(l 300,000 JOO,1lOIl 300,110O lOO,lJIlO

W0204 MPDRClllllleBookinll project 3711,000 370,000

W0206 IMSDVidal Tclcamfaaldnll 1110,000 IN!,lIOO 3!!,OOO 375,000 175.lXlU

WOlD7 IMSDClmlr.lll=l Rcronls J74,OlWI 15U,llOO 4HIllll IJS,lIUll 500,00(1 500,000

\\'OJOI IMSll TlXlilllt;lllnr~lIll[IHf1:: n".f't;: 750,593 750,000 750,llOll 1,000,000 1,OOO,IllHl 1)100,000 I,noo.ooo 1,0011,000 I.OUO,IllWI

WO-105 Sh.rllfs Cvnmllmlr.llinn Mrli!u~e S",i'rh !',7."l" !Ii7,llOO

W0407 ShuirrElcdnllll~ McdJQIRcconls 5$11,000 5$1l,llOU

W040B Sbcrifflnvcsllgallan RoomFloorins liS,OIlO

W0409 ShuirrUnlfonn Servl~Remodelfng 7H,(K~ 7H,000 SBI,ooo 51~,OOO

W041001 ShuirrRemodel MIXilngRoom 42J~Kl 42,000

W041002 ShcriffRemlldcllod:~ Room 115,000 115,llOO

W041003 ShmffUemodel Enlr.mtc "". "".
TOlA!SheriffRemodeling 15l,DOll 151,000

WORS3 Malnl5 CmtaRlvcrWalk Railing 4J,:2l~1 4J,1IHl

WORiS Mmus Cmtcr ElevalorRc!J.;bllllllllon 191,(~10 SlI,1I00 14l,lHXI

WOBSB Fleet Equipmmt A~uisillon j,150,lIOO J,ISll,ooo j,ISO,lKXI 3,ISI1,lX~1 j,ISll,(X~1 3,ISlI,(~~1 j,ISll,lX)(J j,lS(I,OOO 3,IS(I,ooo 3,I!O,11OO
WOR5BOl Airport Vellltla 930,1ll~ JllU,tlOO

Tola! Flec! EquJpment ArquJlltlon 4,OIU,ClIO 9JO,OOO , j,ISO,OCO j,lSO,OCO 3,ISO,000 3,ISD,OOO 3,ISO,ooa 3,150,000 3,ISO,OOO 3,150,000 3,ISO,OOO

WOB5904 Fled CarfTrurk Wash ISO,OW I!O,lMllI U,OOO H4,OOll 75r~(K~l 751i,1UI

WOBS906 Fled Ellmor Palnllng T.!,ooo

Talll DI'W Fled Flel1llle.lnr,...lrudun Impranmrnll ISO,oOO ISO,OOO 156,000 14,000 756,000 751\,l"ll/

WOB60DI HamllQp Aca:uiblllly· Dcnc:r.ll ]00,000 191,163 101,737 fiQ,OOli W,(J(JO 4!,OOO 41,lJOO
WOBSOn3 Bth.:lvloralHeahh ADASIBlUle !llI,OOO !lll,tKHl

WOBSOO7 Parks VlInoU5 ADA !mplOvemcnll jll.ooo

WQB600H Behavior-iiH=llh R=dcl Tollel Roams l:!!,OOO l:!!J~XI 240,000 240,000
WQB6009 BehavlollliH=hh UpdllieElcvlllorConllOll&. IndlQIDIlI J&I.llOO J(,ll,IXHl 152.WO :!3Z,lIOO

Totll Coun11.. ld~ lllndlOlpp'd ",uulbllJlJ I'ralram JOO,OCD IJI,UJ IU,7J7 341,000 311,OCO 3011,000 JOO,OOD J6O,DOD JGO,OOD JOO,OOO JOO,OOO

WOS67 RCSQI~h Palk InrrulruclUillImpIllV=15 sooroo 5lJ11JIOO SlIO,lll)(J 500,000 5tHI,llOO !llO,OOU !OU,OOO 5oo,oon

WOB7D COWll)lSpIXlal Am:!llmml5 1(J(J,I~XI IlXI,noll :!30,OOO :!311.ooo asoroo Z5U,OlKl
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Five-Year Capital Improvements Program (2003-2007)
MII5I~r Sprudlhrrl

Un6ll001

Pl1Ij.<l

Numbu

wo

Pnllnt

Tatlll Olher Agent!u

Total Geneml Government

7.D14,l76

10,CI3,n3

lOUI DREAKDO\\'N OFCOST

F£DEnALlSTATt !i.I.IT.ElLny Airport

LOCAUOTIIER Ru.n~FCiIlIlI~ n"un.

1~9a,910

1,.541,410

5,.513,356

1,9]5,113

14,166,490

'?,'n,Un

13,10,177

16,711,'117

11,400,550

19,016,950

t1,.l5:l,D5Q

11,061,450

1l,6U,J511

11,~",!iIO

10,110,1.50

10,60:l,~IO

9,719,000

II,In,too

9,186,500

11,'16,100

Grund TolDICnpltnllmprovemenb

Total ExcludlnA Airports

Sale.llTDJ.

",431,.557

44,413,407

JU,7Y5,640

15,110,640

7,613,310

3,619,370

1,'72,070

:a,'51,.!147

15,613,391

11,7JO,JDO

61,JU,lal

51,JJI,ol1

41,795,.511

n,on,eo

67,.500,650

JI,J16,IU

37,749,105

U,1J:l,910

n,IJ:l,910

~5,110,115

45,1%0,115

15,151,600

15,151,600

33,669,900

:n,669,l10a

'"g

t. The amllunllihGwnIn lh. "Bond Amounl" column for AIrport projrtlJ ren.tlJ PfC·blltked hunds,

b. The plannlng& designphu. hili been rample/elfI'D. theseprlljetl.l.
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Addendum to Milwaukee County 2003 Adopted Capital Improvements Budget

Please note that the Milwaukee County 2003 Adopted Capital Improvements Budget has
been updated and revised to include capital project WP447 - South Shore
Breakwater/Shoreline Protection and Bike Trail. The 2003 County Executive's
Recommended Budget included this capital project and the County Board approved the
project as recommended. However, this project was omitted from the final publication of
the 2003 Adopted Capital Improvements Budget. This adjustment has no tax levy
impact.

Please include this addendum in the original 2003 Adopted Capital Improvements Budget
already circulated.



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY<

Project N" I~rojcc{ Tide Ol1U L""~{;o,, 47S9':!OOl

WP447 South Shore Breakwater Shoreline Protection/Bike Trail
Requesting: fkpanmelll or Agency I~=ri""al Gruup

Department of Pam, Recreation & Culture Parks. Recreation & Culture
Departmem Priority I.~ers<>n Co"'l'Jelmg h:mn I~~le

II Tom Forbes November 13,2002

Capital Project Cost and Reimbursement Revenue Bv Year,

CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOCNTY

YEAR APPROPRIATION FEDER.\L STATE LOCAL/OTHER COMMITMENT

PRIOR 573.000 573,(J{)()

2002 5564.000 5564.

2004 53.666.000 53.666.(J{)()

2005 52.706.000 52,706,000

2006 $0

2007 $0

SUBSEQUENT 50

TOTAL $7.009.000 SO $0 50 57,009.000

Project Cost Breakdown Budget Year Ftnancing
PRIOR YEARS 2003 5 YEAR TOTAL Federal, Stale and

$0
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 5637.000 50 5506.360 51.143.360 Non-Cash/
Construction & Implementation 50 55,778.960 55,778,960 In-Kind Aids

Right-of-Way Acquisition 50 $0 Sales and Use Tax

Equipment 50 $0 Revenue

Other $0 $86,680 $86,680 Property Tax

PRIOR YEARS 200' 'YEAR TOTAL Revenue

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Miscellaneous

Consultant Fees SO 50 Revenue

Professional Services 573.000 SO $206,790 5279,790 G.O. Bonds and
$0

DPW Charges 5564.000 50 S299.570 S863,570 Notes

Capitalized Interest 50 50 Airport Reserve

Park Services 50 50 Investment

Disadv. Business Servo SO 586,680 586,680 Earnines

Buildings/Structures 50 50 PFC Revenue

Land/Land Improvements SO 55,778,960 55,778.960 Gifts & Cash

Roadway Ping & Construction SO 50 Contributions

Equipment & Furnishings 50 50 Other Revenue

Other Expenses 50 50 Total Budget
SO

Total Project Cost S637.000 SO 56,372,000 57,009.000 Year Financina

IcoS! r...limares P"'l"'reQ By !DPW Review By
IIPrOject Useful Lite (Years) 20

Proiect Fiscal Status Protect Annual Oneratinz Costs Proiect Schedule

Prior Year Expenditures 573,000
Compleu: Sile Acquisilion

Net Annual Deoreciation NA
('Arllp"k:'~ Prelimi"ary Plal>S

2001 Expenditures 50 Change in Oneratinc Costs Corn.nieted

2002 Expenditures 5137,269 Annual Interest Expense
Comp!e,~ Fin:aiPl""s & Spe.;ific:atioos
31Ui

5210.269
B~giu C"<lSll'U''',m

Total Exnenditures to Date Chan 'e in Annual Costs o/m

5253,876
Complel~C"I)$!me,i,m

Encumbrances Chance in Annual Revenues lUl03
Scheduled Project C",,,c,,,-,'

Available Balance SI72.855 Chance in Prooertv Taxes 12/03



2003 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP447 - South Shore Breakwater/Shoreline Protection and Bike Trail

The 2003 Adopted Capital improvements Budget does: not include an appropriation for WP447 - South
Shore Breakwater Shoreline Protection and Bike Trail. However, the Department of Public Works is
authorized to proceed with the preparation of construction documents and bid out the reconstruction of the
South Shore breakwater in the last quarter of 2003. This project element is currently in the design phase.

In 200 1, the U.S. Army Corps of Engineers prepared a study of the South Shore breakwater. Based on the
findings of that study and recommendations of County staff, an appropriation of $564,000 was included in
the 2002 Capital Improvements Budget for planning and design of the breakwater, shoreline protection and
reconstruction of the bike trail. In addition, funds were included for the preparation of contract documents
for the reconstruction of the breakwater.

An appropriation of $3,666,000 is anticipated to finance the reconstruction of the South Shore breakwater
and the preparation of contract documents for the shoreline and the bike trail. This appropriation is
anticipated to be financed in 2004. Deferring the appropriation until 2004 will allow the project to
maintain an appropriate level of cash flow and avoid potential arbitrage penalties.

The final phase of this project is expected to occur in 2005 and would include the construction of shoreline
protection and the reconstruction of the bike trail.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project
manager during construction will be Karl Stave. Specialized consultants may be used for some components
of the planning, design and construction management phases of the project, including but not limited to
planning, design, archeological surveys, soils investigation, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as required.




