MILWAUKEE COUNTY
2002 EXECUTIVE BUDGET

F. Thomas Ament
Milwaukee County Executive




o Cr— W

bt

I!

COUNTY OF MILWAUKEE

MISSION STATEMENT

Milwaukee County Government will provide high-quality, responsive services that
enhance self-sufficiency, personal safety, economic opportunity and quality of life for ail

its people.
VISION STATEMENT

The County of Miwaukee will be the
premier county in the State of Wisconsin.
The County will be a regional leader and
the State’s economic and cuitural center
because of its diverse, affordable, safe
environment and its efficient and
responsive government. it will be a
county where people want to live, work
and play because:

v Bright futures for children and youth
are secured because of the priority
placed on building strong and
nurturing families;

¥  Every citizen enjoys basic well-being
and has access to services that
foster self-sufficiency and lead to a
rewarding life;

¥  Older adults’ unique and evolving
needs are respected in a community
that values their vital and integrated
role in society;

v  Cultural, ethnic and socioeconomic
diversity is valued by all County
residents and businesses:

¥  Business flourishes because economic
development and opportunity are
supported, and every citzen bhas
access to family supporting
employment;

Affordable, convenient and well-
maintained transportation systems
promote economic growth and
provide all citizens with a means fo
participate fully in society;

Safe communities result from a
continued emphasis on prevention
and early intervention and an
awareness that individuals are held
accountable for their actions;

Parks and the natural environment
thrive because of a community-wide
appreciation of nature and commitment
to environmental stewardship;

Recreational and culiural opportunities
are abundant and accessible to all;

Challenges are met with new
efficiencies driven by innovative
application of technology and
educational excellence;

Tax dollars are spent prudently and
effectively and a customer-focused
government is accountable to its
residents and businesses.

Milwaukee County Government will be
one of many leaders that contribute to
making this vision a reality.
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BUDGET NARRATIVES

Legisiative and Executive Function

Org. Department Name

1000 - County Board

1001 - County Board-Department of Audit

1011 - County Executive-General Office

1018 - County Executive-Office for Persons with Disabilities

1020 - County Executive-Intergovernmental Relations

1021 - County Executive-Veterans Service

Staff Function

Org. Department Name

1040 - Department of Administration-Disadvantaged Business Development
1110 - Civil Service Commission

1120 - Department of Administration-Personnel Review Board

1130 - Corporation Counsel

1135 - Department of Administration-Labor Relations

1140 - Department of Human Resources

1150 - Department of Administration-Risk Management

1151 - Department of Administration-Administration & Fiscal Affairs Division
1152 - Department of Administration-Procurement Division

1160 - Department of Administration-Information Management Services Division
1180 - Department of Administration-Economic Development

1190 - Department of Administration-Housing & Community Development

Non-Departmental Revenues and Expenditures (See Pink Index Page)

Courts and Judiciary Function

Org.

Department Name

2000 - Combined Court Related Operations
2430 - Department of Child Support Enforcement

General Governmental Services Function

Ora. Department Name
3010 - Election Commission
3090 - County Treasurer
3270 - County Clerk

3400 - Register of Deeds



Public Safety and Judiciary Function

Org. Department Name
4000 - Sheriff

4300 - House of Correction
4500 - District Attorney
4900 - Medical Examiner

Public Works and Transportation Function

Orq. Department Name

5040 - Department of Public Works - Airport Division

5070 - Department of Public Works - Transportation Services Division

5080 - Department of Public Works - Architectural, Engineering & Environmental Services
5100 - Department of Public Works - Highway Maintenance

5300 - Department of Pubiic Works - Fleet Management

5600 - Milwaukee Countly Transit/Paratransit System

5700 - Department of Public Works-Facilities Management

5800 - Department of Public Works-Administration

Health and Human Services Function

Org. Department Name
6300 - Department of Human Services-Mental Health Division

7200 - Depariment of Administration-County Health Related Programs
7900 - Department on Aging
8000 - Department of Human Services

Parks, Recreation and Culture Function

Orq. Department Name

Q000 - Department of Parks

9500 - Zoological Department
9700 - Milwaukee Public Museum
9910 - University Extension Service

Debt Service Function

Org. Department Name
9960 - General County Debt issue




EXPENDITURES

Legisiative, Executive & Staff
Capital Improvements

Debt Retirement & Interest
Sundry Appropriations & Grants
Internal Abatements - Expenditure
Courts & Judiciary

General Governmental Services
Pubiic Safaly

Public Works

Health and Human Services
Parks, Recreation and Culture
Expendable Trust Accounts

Total Gross Expenditures

REVENUES
Property Tax Levy:
For General County Purposes
Sales Tax
Recommended Bond Issues:
For General County Purposes

State Aids
Federal Aids
Combined State and Federal Aids
Capital Improvement Revenue:
State Revenue
Federal Revenue
Other Revenue
Combined Capital Improvement
Revenue

Departmental Income, Service
Fees and Sundry Revenue
internal Abatements - Revenue

State Shared Taxes
Prior Year Surpius (Deficit)

*k

Total Gross Revenue

MILWAUKEE COUNTY
2001 ADOPTED AND 2002 RECOMMENDED BUDGETS

L B - R - ;]

$

2001 Adopted
Budget

60,512,088
116,178,402
70,924,995 -
18,781,703
{31,070,881)
43,787,030
4,048,443
108,335,650
192,493,968
410,601,192
63,699,035
797,413

1,060,098,046

206,728,742
56,123,700

61,348,925

328,151,487
42,882,912
371,034,399

1,938,625
32,796,884

20,685 375
54,830,884
299,366,723
(31,947,104)
38,418,023
4,193,154

1,060.,098,046

$

2002 Recommended
Budget

63,031,433
128,393,974
59,999,527 *
5,971,803
(33,825,784)
49,051,689
4,650,571
116,302,122
200,936,932
423,882,526
66,237,885
973,863

1,085,606,541

216,848,179
56,484 545

90,955,177 *

315,376,943
45,222.703
360,599,646

2,542,100
28,933,671
5.963.026

37,438,797
314,238,500
(33,459,250}

39,195,537
3,305,410

1.085.606.541

* Includes interest aliocation credit of $7,008,216 in 2001 and $6,416,490 in 2002 to Proprietary
Fund departments for interest costs, which reduces Debt Refirement & interest by a like amount.

= Internal Abatements (both expenditures and revenues) reflect crosscharges from County service
departments to various other County departments.

# Inciudes $43,766,677 in general obligation bonding and $47,188.500 in Passenger Facility

Charged-backed bonds.

Note: In 2002 fringe benefits are included in departmental budgets. The 2001 budget has been

acjusted for comparisorn.
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MILWAUKEE COUNTY
RECOMMENDED 2002 BUDGET
FUNCTIONAL TAX LEVY DISTRIBUTION

Operating, State and Net Tax % of Tax

Operating Bond & Sundry Federal Levy Funds Levy
FUNCTION Expenditures Revenue Aids Required Funds
General County
Legislative, Executive & Staff  § 63,033,933 § 14,430,272 14,908,270 33,695,391 15.54%
Courts & Judiciary 49,051,689 5,215,151 20,483,508 23,353,030 10.77%
General Governmental 4,650,571 6,360,157 0 (1,709,586) {0.79%)
Public Safety 116,302,122 13,893,546 21,115,365 81,293,211 37.49%
Public Works 200,836,932 75,346,595 87,209,082 38,381,265 17.70%
Health & Human Services 423,917,626 135,821,566 212,586,294 75,508,766 34.82%
Parks, Recreation & Culture 67,174,148 34,376,218 177,503 32,620,427 15.04%
Sundry Appropriations & Grants 5,971,803 82,684,123 43,340,161 (120,052,481) (565.36%)
internal Abatements* (33,825,784) (33,459,250) 0 (366,534) {0.17%)
Debt Redemption & Interest 59,998,527 5,875,827 0 54,123,700 24.96%
Capital improvements™* 128,393,874 96,918,203 31,475,771 o 0.00%
Total General County $ 1.085606,541 $ 437462408 $ 431205954 § 216.848.179 100.00%

Internal abatements, both expenditures and revenues, reflect crosscharges from County internal service departments to

various other County departments.

** Revenues include $39,449,947 in general obligation bonding, $4,316,730 in general airport revenue bonding,
$32,541,191 in reimbursement revenue, $48,125 in construction fund investment earnings, $2,137,055 in sales tax
revenues, $556,426 in Zoo signage revenue, $350,000 in Potawatomi revenues, $47,188,500 in Passenger Facility
Charge-Backed Bonds, $1,740,000 in Passenger Facility Charge cash financing and $66,000 in revenue from the
Airport Capital Improvement Reserve.



RECOMMENDED 2002 BUDGET FOR

GENERAL COUNTY PURPOSES
2001 2002
ADOPTED RECOMMENDED CHANGE
EXPENDITURE $ 1,060,098,046 $ 1,085606,541 § 25,508,495
REVENUE 853,369,304 868,758,362 15,389,058
TAX LEVY $ 206,728,742 § 216,848,179 § 10,119,437

poiLLars 0.7
(Bitlions) 0.5
)

B e . e

1997 BUDGET 1998 BUDGET 1989 BUDGET 2000 BUDGET 2001 ADOPTED

N
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PERCENT
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COUNTY EXECUTIVE'S 2002 BUDGET
EXPENDITURE BY FUNCTIONAL GROUP

Sundry Appropriations *
{.5%)

Public Works (17.8%)

Health & Human Services

(37.5%) Ceneral Government {(0.4%)

Parks, Recreation & Culture
(6.0%)

Courls & Judiciary {4.4%)

Public Safety {10.4%)

Debt Retirement &
interest (5.4%)

Legislative, Executive & Staff
(5.6%)

Capitat improvements
{11.5%)

“Excludes the following "Credit" Expenditure; $(33,825,784)
Expenditure Offset fo Internal Abatements.



COUNTY EXECUTIVE'S 2002 BUDGET
REVENUE BY SOURCE

State Shared Taxes

(3.6%) Property Tax Levy

(19.3%)

General County Bond
Issue (6.2%)

County Sales Tax (5.3%)

A

Departmental Income,
Services Fees & Sundry
Revenue” (26.8%)

State & Federal Aids

Capital Improvement
pial mp (34.9%)

Reimbursement (3.8%)

*Excludes the following "Credit" Revenue: $(33,459,250)
Revenue Offset to internal Abatements.




COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
LEGISLATIVE, EXECUTIVE AND STAFF FUNCTIONS

EXPENDITURES

Leqislative & Executive
County Board

Department of Audit

County Executive
General Office
Office for Persons w/Disabilities
Intergovernmental Relations
Veterans Service

Sub-Total

Staff
Civit Service Commission
Corporation Counsel
Department of Human Resources
Department of Administration -
Diadvantaged Business Develop
Personnel Review Board
Labor Relations
Risk Management
Fiscal Affairs Division
Procurement
information Management Services
Economic Development
Housing/Community Development
Subtotal

TOTAL

2001 2002 Increase
Adopted Recommended {or Decrease)
Budget Budget Amourt
4.482 076 4,645,195 $ 163,118
2,053,883 2,132,535 78,652
1,170,445 1,217,539 47,094
334,238 557,197 222,959
616,158 547,453 {68,705)
232,406 254,329 21,923
8,889,206 9.354.248 $ 465042
64,273 64,793 $ 520
2,285 244 2,072,660 (212,584)
4,300,269 4,486,509 186,240
1,234,694 680,454 (554,240)
146,503 138,086 (8,417)
461,111 474,722 13,611
4,934,205 5,167,960 233,785
3,344,291 3,333,289 (11,002}
897,113 942,431 45,318
17,629,782 18,582,801 953,019
2,389,626 2,901,610 511,984
13942772 14,831,870 889.098
51,629,883 53,677,185 3 2.047.302
60,519,089 63,031,433 $ 2512344

Note: In 2002 fringe benefits are included in departmental budgets.

The 2001 budget has been adjusted for comparison.



REVENUES

Carporation Counsel

Department of Human Resources

Department of Administration -
Office for Persons wilisabilities
Disadvantaged Business Develop
Risk Management
Fiscal Affairs Division
information Management Services
Economic Development
Housing/CommunityDevelopment

TOTAL

STATE & FEDERAL AIDS

County Board

County Executive
General Office
Veterans Service

Department of Administration -
Disadvantaged Business Develop
Housing/Community Development

TOTAL

NET FUNDS REQUIRED

2001 2002 Increase
Adopted Recommendad {or Decrease)
Budget Budget Amount

125,000 125,000 § 0
880,282 1,355,257 474 965
0 25,000 25,000

871,431 585,308 {286,123)
5,893,103 6,200,088 306,965

426,000 308,000 {120,000
502,850 512,360 9,410
4,652,200 5,008,849 356,649
334,930 334,930 o
13,685,906 14,452 772 $ 766.866
15,500 16,500 $ 1,000
15,000 15,000 0
13,000 13,000 0

280,000 0 (290,000)
14,023,770 14,838,770 815,000
14,357,270 14,883,270 $ 526,000
32475613 33.695 301 $ 1.219.478

A2



COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
SUNDRY APPROPRIATIONS AND GRANTS FUNCTION

EXPENDITURES

Non-Departmentai Expenditures

1901-1999

Ethics Board

County Historical Society

Greater Milwatikee Convention &
Visitors Bureau

Civil Air Patrol

War Memorial Center

Villa Terrace

Marcus Center for the Performing Arts

Charles Allis Art Museum

Automated Land Information Sysiem

Internail Service Abatement

Personal Serv Lump-sum Reduction
for ECP Bonuses

Potawatomi Revenue

Appropriation for Contingencies

Employee Fringe Benefits

Federated Library System

Milwaukee County Fund for the Arts

Capital/Depreciation Contra

TOTAL NON-DEPARTMENTAL
EXPENDITURES

Note: in 2002 fringe benefits are included in departmental budgets.

$

2001 2002 Increase
Adopted Recommended {or Decrease)
Budget Budget Amount
33.362 3 38,198 4 836
307,481 307,481 0
25,000 25,000 0
6,800 8,000 1,200
1,800,572 1,750,572 (50,000)
127,178 127,178 0
1,600,000 1,600,000 0
181,942 181,942 §]
1,000,000 1,000,000 0
{31,070,881) (33,825,784) (2.754,903)
(1,225,636) {234,000) 991,636
2,365,000 0 {2,365,000)
5,500,000 4,500,000 (1,600,000)
17,326,580 7,872,977 {9,453,603)
66,654 66,641 {13)
550,000 550,000 0
{9,883,230) {11,822.186) {1,938.9586)
{11.289.178) $ (27,853,981} {16,564.803)

The 2001 budget has been adjusted for comparison.



REVENUES

Depariment 1500

Earnings on investments
County Sales and Use Tax
Excess Power Plant Revenue
Prior-Year Surplus {Deficit)
Other Miscellaneous Revenue
Subtotal

1901-1999

Unclaimed Money

Potawatomi Revenue Allocation
Automated Land Information System
Internal Service Abatement
Employee Fringe Benefils
Capital/Depreciation Contra
Subtotal

STATE AND FEDERAL AIDS

State Shared Revenues

State Exempt Computer Aid
Automated Land Information System
Subtotal

NET FUNDS REQUIRED

9

2001 2002 Increase
Adopted Recommaended {or Decrease)
Budget Budget Amount
8,200,000 7.275,600 {925,000)
56,123,700 56,484,545 360,845
1,307,185 0 {1,307,185)
4,193,154 3305410 {887,744)
353.000 508,574 185,574
70,177,039 67.573,529 (2.803.510)
0 550,000 550,000
2,385,000 0 {2,365,000)
750,000 750,000 0
{31,947,104) {33,459,250) (1,512,1486)
4,518,082 7,872,977 2,954 895
7.680,197 59376817 (1,742,580}
{16,233,825) (18,348,656} {2.114.831)
38,419,023 39,195,537 776,514
3,802,952 3,894 624 (8,328)
250,000 250,000 [1]
42 571,975 43,340,161 768,186
{107,804 367} {120.419.015) (12,614.648)



COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
COURTS AND JUDICIARY FUNCTION

EXPENDITURES

Combined Court Related Operations
Department of Child Support
Enforcement

TOTAL

REVENUES

Combined Court Refated Operations
Pepartment of Child Support
Enforcement

TOTAL

STATE AND FEDERAL AIDS

Combined Court Related Operations

Department of Child Support
Enforcement

TOTAL

NET FUNDS REQUIRED

Note: In 2002 fringe benefits are included in departmental budgets,
The 2001 budget has been adjusted for comparison.

2001 2002 Increase
Adopted Recommended {or Decrease)

Budget Budget Amount
30,693,480 34,211,830 3,518,350
13,093,550 14,839.859 1,746,309
43,787,030 49,051,689 5,264,659

4,330,063 3,883,351 {4468,712)

874,319 1,331,800 457 481
5.204.382 5215151 10.769
6,480,738 6,789,935 308,197
13,254 120 13,693,573 439,453
19,734 858 20,483,508 748,650
18,847,790 23.353.030 4,505,240

C-1



EXPENDITURES

Election Commission
County Treasurer
County Clerk
Register of Deeds

TOTAL

REVENUES

Election Commission
County Treasurer
County Clerk
Register of Deeds

TOTAL

NET FUNDS REQUIRED

Nate: In 2002 fringe benefits are included in departmental budgets.
The 2001 budget has been adjusted for comparison.

COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
GENERAL GOVERNMENTAL FUNCTION

$
3

2001 2002 increase
Adopted Recommended for Decrease)

Budget Budget Amount
535,878 752,783 216,885
862,670 952,737 83,067
519,592 536,027 16,435
2,124,303 2:409.044 284,741
4,049,443 4,650,571 601,128

75,250 60,250 (15,000)

1,817,700 1,930,200 112,500
462,947 462,947 0
3,628,610 3,906,760 278,150
5,984,507 8,360,157 375,650
(1.935,064) (1,709,586) 225478



COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES

£-1

PUBLIC SAFETY FUNCTION
2001 2002 increase
Adopted Recommended {or Decrease}
Budget Budget Amount

EXPENDITURES
Sheriff $ 57,913,403 § 61,188,871 3,275,468
House of Correction 35,359,509 38,843,122 3,483,613
District Attorney 11,961,440 12,995,372 1,033,932
Medical Examiner 3,101,298 3274 757 173,459
TOTAL $ 108335650 3§ 118302122 7.966.472
REVENUES
Sheriff $ 7053123 % 7,082,080 28,957
House of Correction 5,872,249 5,819,051 (53,198)
District Attorney 54,128 39,075 {15,053)
Medical Examiner 871,749 953,340 81,591
TOTAL 3 13851249 % 13,893,546 42,297
STATE AND FEDERAL AIDS
Sheriff $ 10,033,985 § 9,543,903 {490,082)
House of Correction 3,796,484 4,337 550 541,086
District Attorney 6,433,487 7233912 800,425
TOTAL $ 20263958 § 21,115,365 851,409
NET FUNDS REQUIRED $ 74220445 % 81293211 $ 1,072 766

Note: in 2002 fringe benefits are included in departmental budgets.
The 2001 budget has been adjusted for comparison.



EXPENDITURES

COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
PUBLIC WORKS FUNCTION

Department of Public Works - $

Airport Division

Transportation Services Division
Architect/Engineer/Environment Serv

Highway Maintenance
Fleet Management

Milwaukee Cty Transit/Paratransit Sys

Facilities Management

Adminisiration
TOTAL

REVENUES

Department of Public Works - &

Alrport Division

Transportation Services Division
ArchitectVEngineer/Environment Serv

Highway Maintenance
Fleet Management

Milwaukee Cly Transit/Paratransit Sys

Facilities Management

Administration

TOTAL

STATE AND FEDERAL AIDS

Department of Public Works - $
Transportation Services Division
Architect/Engineer/Environment Serv

Highway Maintenance
Fleet Management

Milwaukee Cty Transit/Paratransit Sys

TOTAL

NET FUNDS REQUIRED

$
5

F-1

2001 2002 increase
Adopted Recommended {or Decrease)
Budget Budget Amount
35,590,587 39,351,861 3,761,274
2,391,023 2,544,035 153,012
6,152,528 7,339,513 1,186,985
12,338,241 14,153,567 1,815,326
10,768,784 11,133,156 364,362
95,427,124 96,611,514 1,184,390
29,174,876 29,080,611 {84,365)
650,895 712,675 61.980
192,493 968 200,936,932 8,442,964
36,596,589 403,375,815 3,779,226
2,801,149 2,817,351 116,202
5,803,069 6,803,146 900,077
73,400 27,450 (45,950)
11,022,134 11,636,786 514,652
2,546,250 3,035,350 489,100
11,224,585 10,519,229 (705,356)
600 131.468 130,868
70,167,776 75,346,595 5,178,819
138,840 138,643 (167)
75,000 75,000 0
12,239,198 13,791,455 1,552,257
34,000 34,000 0
74,050,860 73,169,984 (880.876)
86,537,898 87.209.082 671,184
35,788,294 38,381,255 2,592,961

Note: In 2002 fringe benefits are inclided in departmental budgets.

The 2001 budget has been adjusted for comparison.



COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
HEALTH AND HUMAN SERVICES FUNCTION

EXPENDITURES

DHS-Mental Health Division
DOA-County Health Related Programs
Department on Aging

Department of Human Services

TOTAL

REVENUES

DHS-Mental Health Division
DOA-County Health Related Programs
Department on Aging

Department of Human Services

TOTAL

STATE AND FEDERAL AIDS

DHS-Mental Health Division
DOA-County Health Related Programs
Department on Aging

Departrment of Human Services

TOTAL

NET FUNDS REQUIRED

$
$

2001 2002 increase
Adopted Recommended {or Decrease)
Budget Budget Armount
118,417,857 § 136,370,923 17,953,066
54,558,640 60,868,894 6,310,254
74,155,651 80,637,041 6,481,390
163,469,044 146,005 668 {17.463,376)
410601192 § 423832526 13,281,334
52,908,933 § 54,599,729 1,689,796
5,871,990 6,641,280 769,300
42,380,171 61,969,359 19,579,188
19,761,071 12,576,088 (7.184,983)
120,933,165 5 135,786,466 14.853.301
44324228 % 56,794,946 12,470,718
23,217,593 27,602,419 4,384,828
30,226,685 16,450,205 (13,776,480)
124,495,315 111,738,724 12,756,591
222263821 % 212,586,294 9,677,527
67404206 § 75,508,768 8,105,560

Note: In 2002 fringe benefits are included in departmental budgets.

The 2001 budget has been adjusted for comparison.



COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
PARKS, RECREATION AND CULTURE FUNCTION

2001 2002 increase
Adopted Recommended (or Decrease)
Budget Budget Amount
EXPENDITURES
Parks Department 3 41,893,417 43,252,762 1,259,345
Zoological Department 16,991,274 18,467 666 1,476,392
Milwaukee Public Museum 4,300,000 4,138,750 {161,250)
University Extension Service 414,344 378,707 {35.637)
TOTAL $ 63,699,035 66,237 885 2,538,850
REVENUES
Parks Department $ 18,281,151 18,565,756 284,605
Zoological Department 13,513,310 14,768,810 1,258,500
University Extension Service 152,009 137,052 {14,957}
TOTAL $ 31846470 33472718 1,526,248
STATE AND FEDERAL AIDS
Parks Department $ 144,740 144,740 0
TOTAL $ 144,740 144 740 0
NET FUNDS REQUIRED $ 31,607,825 32,620427 1.012.602

Note: In 2002 fringe benefits are included in departmental budgets.
The 2001 budget has been adjusted for comparison.




COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
DEBT REDEMPTION & INTEREST FUNCTION

2001 2002 increase
Adopied Recommended (or Decrease)
Budget Budget Amount
GENERAL COUNTY DEBT SERVICE
EXPENDITURES
Debt Service Principal 3 51,945000 & 43,400,000 § (8,545,000}
Debt Service Interest 25,986,211 23,018,017 {2,870,184)
interest Allocation {7.006,216) (6,416,490} 589,728
TOTAL $ 70924995 § 58,8990527 § {10,925 468)
CONTRIBUTIONS
Reserve for County Bonds $ 5.567.101 $ 2,052.387 § {3,514.704)
TOTAL 3 5,567,101 $ 2052397 % {3.514.704)
REVENUES
Jait Assessment Surcharge 3 1,700,000 § 1,825000 % 125,000
Other State Grants & Reimbursements 3,546,141 0 (3,546,141)
Sale of Capital Asset 2,723,665 1,825,830 {897,835)
Revenue from Project Rents 1,264,388 172,600 {1.091.788)
TOTAL $ 9234194 $ 3823430 &% (6,410,764)
NET FUNDS REQUIRED $ 56,123,700 § 54,123700 3 (2,000,000}



EXPENDITURES
Capital Improvements

TOTAL

REVENUES
Capilal Improvements

TOTAL

NET FUNDS REQUIRED

COUNTY

OF MILWAUKEE

RECOMMENDED 2002 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
CAPITAL IMPROVEMENTS FUNCTION

$

$

2001 2002 Increase
Adopted Recommended (or Decrease)

Budget Budget Amount
116,179,409 § 128,393,974 12,214.565
116,179,408 § 128,393,974 12,214,565
116,179,409 $ 128393974 12.214.565
116179409 $ 128,393,974 12,214,565
0o 3 0 Q
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COUNTY OF MILWAUKEE

RECOMMENDED 2002 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
EXPENDABLE TRUST ACCOUNTS FUNCTION

2001 2002 Increase
Adopted Recommended {or Decrease)
Budget Budget Amount
EXPENDITURES
Zoo Trust Funds $ 755313 % 036,263 § 180,850
Office for Persons w/Disabilities Trust Funds 7,000 2,500 {4.500)
DHS-Mental Health Division Trust Funds 35,100 35,100 1]
TOTAL $ 787,413 % 973,863 5 176.450
REVENUES
Zoo Trust Funds 3 722,550 § 903,500 § 180,950
Office for Persons w/Disabilities Trust Funds 7,000 2,500 {4,500)
DHS-Mental Health Division Trust Funds 35,100 35.100 Q
TOTAL $ 764650 § 941,100 § 176,450
STATE AND FEDERAL AIDS
Zoo Trust Fund $ 32763 $ 32,763 % 4]
TOTAL $ 32763 % 32,763 § [¢]
NET FUNDS REQUIRED $ o 8 o 3 0



FUNCTIONAL AREA SUMMARIES



COUNTY EXECUTIVE'S 2002 BUDGET

MAJOR FUNCTION: County-wide Non-Departmental Organization Units

DESCRIPTION

This function includes six non-departrmerttal budgets
which have a County-wide impact.

OFFSET TO INTERNAL SERVICES CHARGES

The budget for the Offset to intemal Service
Charges reduces fotal County expenditures and
revenues by the amount of charges from internal
service fund departments {0 other County
departments. Without this adjustment, total County
expenditures and revenues wouid be overstated.

CHARGES TO OTHER COUNTY ORGANIZATION
UNITS

This budget represents the offset to Central Service
costs allocated to depariments to show the fuli cost
of operating a department.

POTAWATOMI REVENUE ALLOCATION

The Potawatomi Revenue Allocation budget
includes $3,707,396 in Potawatomi revenues the
County is projected fo receive in 2002, Of this
amount, $350,000 is allocated to capital projects and
is reflected in the 2002 Capital Improvemenis

APPROFRIATION FOR CONTINGENCIES

The budget for Appropristion for Contingencies
includes budgeted expenditures o be used for
unanticipated  Counly-wide  emergencies  or
contingencies. A department must obtain approval
from the County Board before these funds can be
used to offset any budget shorifall.

EMPLOYEE FRINGE BENEFITS

The budget for Employee Fringe Benefits includes
expenditures for employee health, life insurance and
retirement benefits; retiree health benefits; and the
Transit Pass Program. In prior years, these
expenditures were included in this non-departmental
account rather than in operating budgets. For 2002,
these costs are primarily included in departmental
budgets.

CAPITAL QUTLAY/DEPRECIATION CONTRA

The Capital Outlay/Depreciation Contra budget
includes entries to offset the cost of depreciation and
to reflect the cost of purchasing fixed assets for
proprietary fund departments. These entries are

Budget. A total of $3,357,396 is allocated to the required to budget for proprietary fund departments
2002 Operating Budget which is included in in accordance with Generally Accepted Accounting
departmentai budgets. Principles (GAAP) without including inappropriate
charges in the property tax levy.
TAX LEVY SUMMARY
20060 2001 2002 2001/2002
Actual Budget Budget Change

DEPARTMENT

Cffset to Internal Service Charges

{Org. 1930) $ 018 876,223 {3 {336,534){$ (1,212,757}

Charges to Other County Organizations

(Org. 1935) g 0 0 0

Potawatomi Revenue Allocation _

{Org. 1937) 0 0 0 0

Appropriation for Contingencies

(Crg. 1945) 0 5,500,000 4,500,000 {1.000,000)

Employee Fringe Benefifs

{Crg. 1950) 64,001,021 73,181,182 0 {73.181,182)

Capital Outtay/Depreciation Contra

{Org. 1985) 0 (17,563,427 {17.759,803) {196,378)

TOTAL $ 64,001,021 |13 61,993,878 {$ (13,596,337)i$ (75,590,315)




COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Legisiative and Executive

DESCRIPTION
The County departments contribufing to this Persons with  Disabilities, Intergovermnmental
functional area are the County Board, County Board- Relations and Veterans Service.

Audit, County Executive Generai Office, Office for

2002 TAX LEVY DISTRIBUTION
. Within Functional Area

intergovemmentat
Retations

County Executive 6%
General Office
13%

Veterans Service
2%

County Board
50%
County Board - Audit
Department :
23% CEX-Office for
Persons wf Disab
6%
TAX LEVY SUMMARY
2000 2001 2002 2001/2002
Actual Budget Budget Change
DEPARTMENT
County Board (Org. 1000) $ 4315407 (% 44665761% 4628695 (3% 162,119
County Board - Audit (Org. 1001} 1,881,206 2,053,883 2,132,535 78,652
| County Executive
General Office (Org. 1011) 1,047,527 1,155,445 1,202,539 47,004
Office for Persons with
Disabilities (Org. 1018) 309,087 334,238 532,197 197,959
intergovernmental Relations (Org. 1020) 509,925 616,158 547,453 (68,705)
Veterans Service (Org. 1021) 214,918 219,406 241,329 21,923
TOTAL § 8,378,8701% 8845706 |F 9,284,748 1% 439,042




COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Legislative and Executive

COUNTY BOARD

The nature, composition, powers, duties and
responsibilities of County Boards are delineated in
Chapter 59, Wisconsin Statutes, pursuant to Avticle
IV, Sections 22 and 23 of the State Constitution,
Each county in the State is a body corporate
empowered to sue and be sued; to acquire and hold,
lease or rent property; to enter into leases and to
make contracts. The power of the County can only
be exercised by the County Board or pursuant to a
resolution or ordinance adopted by it. The general
powers of the Board are set down in Saction 53.51
of the Wisconsin Statutes.

County Board Non-Deparimental Projects. This
appropriation provides the County Board with
flexibility in determining priorities for necessary
projects and allocating expenditures to meet
greatest needs. This account has been used for
Merit Awards, County memberships and County
Board publications.

Sister Cities International. This appropriation is for
the support of Milwaukee County’s sister community
refationships. It is used to continue the worthwhile
relationship with Sister Cities International in
anticipation of dividends for the people of sister City
communities.

DEPARTMENT OF AUDIT

Pursuant to Section 59.47 of the Wisconsin Statutes
and Chapter 57 of the Miwaukee County
Ordinances, the Department of Audit is responsible
for post auditing the fiscal and programmatic
concerns of Milwaukee County. The term audit is
used to describe not only work done in examining
financial statements, but also work done in reviewing
internal accounting and adminisirative controls,
compliance with applicable laws and regulations,
economy and efficiency of operations, and
effectiveness in achieving program results. The
Department's audits are performed in accordance
with Government Audit Standards. In addition, the
Department monitors contracts with vendors  of
goods and services for compliance with equal
opportunity and affirmative action reguirements.
The Department annually contracts for an audi of
the financial statemenis of Milwaukee County and
the Single Audit of Federal and State grants required
by Federal OMB Circular A-128 and State Single
Audit Guidelines. Audit staff also reconcile the
County’s checking accounts, in addition, the
Department maintains a Holline to receive
information from citizens and employees regarding

waste, fraud and abuse of Milwaukee County
FESOUrces.

COUNTY EXECUTIVE

Pursuant to the provisions of Section 59.17(2) of the
Wisconsin Statutes and Section 23-A of Article IV of
the Wiscensin Constitution, the County Executive
has the following duties and responsibilities:

Coordinate and direct all administrative and
management functions of County government;
appoint department heads and appoint members of
hoards and commissions, subject to County Board
confirmation, submit annually a recommended
County budget to the County Board, communicate to
the County Board the condition of the County or
other matters requiring their attention; and approve
or veto all resoiutions or ordinances enacted by the
County Board.

COUNTY EXECUTIVE-OFFICE FOR PERSONS
WITH DISABILITIES

The Miwaukee County Commission for
Handicapped and Disabled Persons was established
March 21, 1978, under Chapter 73 of the Milwaukee
County Ordinances, to “promote the independence
of Milwaukee County’s handicapped and disabled
persons.” As part of this charge, the Commission is
empowered by 5.73.09, to:

“advise the County Board of Supervisors of the
needs of handicapped and disabled persons
within Milwaukee County and the siatus of
existing services designed to meet those needs,
and shall recommend any new programs or
services required to meet such needs”

The Office for Persons with Disabilities provides the
staff to assure that Miwaukee County citizens
receive cost-efficient and effective services, reliable
and comprehensive disability-refated information
and professional relationships that promote
cooperation and effective collaboration, and to
assure that Milwaukee County programs, services,
and faciities are accessible o people with
disabilities.



COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Legislative and Executive

COUNTY  EXECUTIVE-INTERGOVERNMENTAL

RELATIONS

The Division of the County Executive’s office was
created by County Board action of July 14, 1976
{Fite No. 78-514), to coordinate and deveiop a
program for Milwaukee County which will assist in
defining areas where modifications to State and
Federal legislation should be developed and
introduced.

COUNTY EXECUTIVE-VETERANS SERVICE

The Veterans Service Office operates pursuant to
Section 45.43 of the Wisconsin Statutes. ts
purpose is to develop and coordinate programs for
Milwaukee County veterans and their dependents.
The Veterans Service QOffice advises and informs

Milwaukee County veterans concerting any
problems arising from service in the armed forces of
the United States, and assists velerans and their
dependents or survivors in the preparation of claims
or applications for Federal, State and County
benefits fo which they may be entiled. The
Veterans Service Office works with Federal, State
and accredited veterans organizations whose
primary responsibilities are the general well-being of
the veterans community,. The Veterans Service
Office coordinates its work with other community
agencies when issues related to velerans have
varied implications.

The Veterans Service Commission operates under
Section 45.12 of the Wisconsin Statutes and its
responsibility is in the area of aid to veterans.



COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Staff

DESCRIPTION

The Counly departments contributing to this
functional area include the Civil Service
Cornmission, Corporation Counsel, Department of
Human Resources, five of the six Department of
Administration Divisions {Economic Development,
Housing and Community Devetopment,
Administration and Fiscal Affairs/Risk Management/

Procurement and  Information  Management
Services) and Personnel Review Board and Labor
Relations. {The DoA County Health Related
Programs ({CHRP) budget is included in the Heaith
and Human Services function.} This functional area
also includes the budget for the Ethics Board.

2002 TAX LEVY DISTRIBUTION
| Within Functional Area
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COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Staff

TAX LEVY SUMMARY
2000 20m 2002 200172002
Actual Budget Budget Change
DEPARTMENT
Civii Service Commission {Org. 1110) 3 58,299 |3 64,273 1% 64,793 {3 520
Corporation Counsel {Org. 1130) 2,133,408 2,160,244 1,947 680 {212,584)
Hurnan Resources (Org. 1140) 3,307,718 3,419,977 ¢ 3,131,252 {288,725)
Department of Administration
Disadvantaged Business {33,174} 73,283 95,146 {73,263)
Development (Org. 1040)
Personnel Review Board (Org. 1120) 125,384 146,503 138,086 {8,417}
L.abor Relations {Org. 1135) 429,058 461,111 474,722 13,611
Risk Management (Org. 1150) 77,408 {958,898) (1,032,108) (73,210}
Administration & Fiscal Affairs (Org. 1151) 2,683,680 2,918,291 3,027,289 108,998
Procurement (Org. 1152) 927,887 897,113 942,431 45,318
Information Management 15,879,387 17,126,832 18,070,441 943,609
Services (Org. 1160)
Economic Development (Org. 1180) {1,195,946) {2,262,574) (2,107,239) 155,335
Housing & Community {404,443) (415,928) {341,830) 415,928
Development (Org. 1190)
NON-DEPARTMENTAL
Ethics Board (Org. 1905) 25,399 33,362 38,198 4,836
Personal Services Lump-sum
Reduction for ECP Bonuses (Org. 1932) 0 (1,000,000} {234,000) 766,000
TOTAL $ 24,014,065 |3 22,663,569 |5 24,214,841 )8 1,797,956
CIVIL SERVICE COMMISSION Affirmative  Action plan, and manages and

The five-member Civil Service Commission conducts
hearings on the merit system and, when necessary,
makes recommendations to the County Board.

CORPORATION COUNSEIL

The Corporation Counse! is responsibie for
prosecuting or defending all civil actions against the
County or any of is boards, commissions,
committees, departments or officers, issuing
opinions, drafting County ordinances and
resolutions, drafting proposed legislation, processing
commitments of mentally il persons. and acting as
general counsel for the County.

DEPARTMENT OF HUMAN RESQURCES

The Department of MHuman Resources recruits,
examines and certifies candidates for all positions in
the classified service. The Department reviews
requests for changes in classification, increases in
pay and changes in personnel practices and
procedures, as well as processes unempioyment
compensation claims, administers the County's

coordinates the employee benefits programs,
including hospital/surgical/dental care and Nfe
insurance. The Employee Retirement Division
administers the Retirement System established by
Chapter 201, of the Milwaukee County Ordinances.

DEPARTMENT OF ADMINISTRATION

The nine divisions of the Department of
Administration identified in the Staff Function provide
the following services to Milwaukee County.

ADMINISTRATION AND FISCAL AFFAIRS

The Director of the Department of Administration is
authorized in the Administration and Fiscal Affairs
Division, and is responsibie for the six divisions of
the Department of Administration.

LABOR RELATIONS

The Department of Labor Refations is responsible
for negotiations and administration of all collective
bargaining agreements, establishing labor relations
training programs for supervisary staff, and




COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Staff

conducting, on behalf of Milwaukee County, all
nrocedures ordered by the Wisconsin Employment
Retations Commission, U.S. Department of Labor, or
the Wisconsin Department of Indusiry, Labor and
Human Relations.

PERSONNEL REVIEW BOARD

The Personnel Review Board also consists of five
members who review all disciplinary chiarges filed by
appointing authorities or other persons authorized tp
filte charges against an officer or employee in the
classified service alleging the employee to be
incompetent {0 perform their duties or that the
empioyee merits discipline, demotion or discharge
pursuant to State Statutes.

RISK MANAGEMENT

The Risk Management Section of Fiscal Affairs is
responsible for administering the County’s risk
management program, including providing public
liabitity and property damage insurance and
overseeing the Workers’ Compensation program.

DISADVANTAGED BUSINESS DEVELOPMENT

The Disadvantaged Business Development Section
of Fiscal Affairs is responsible for activities related to
promoting the successful growth of disadvantaged,
minority and women-owned businesses in
Milwaukee County. Specific responsibilities include
contract compliance monitoring, ensuring that
County procurement of contractors and suppliers
complies with Federal and County DBD
requirements, administering revolving foan accounts
to provide short-term assistance to gualifying DBD
firms, and developing various DBD seminars on
effective business operations.

ECONOMIC DEVELOPMENT

The Economic Development Division preserves and
enhances the tax base of the County by stimutating,
attracting and revitalizing commerce, industry and
manufacturing.

HOUSING AND COMMUNITY DEVELOPMENT

The Housing and Community Developrment Division
maximizes available State and Federal resources to
produce affordable housing and  continued
anhancement of the tax base through the
administration of the Community Development Block
Grant Program, Home Repair Loan Programs,
Rental Assistance Programs, Housing Organization

Loan Fund and HOME investment Partnership
Program.

PROCUREMENT

The Procurement Division Is responsible for
purchasing or contracting for supplies, materials,
eguipment and contractual services required by
County departments or agencies, excluding public
works programs, as well as developing standards
and preparing specifications, signing contracts and
issuing purchase orders, and disposing of surplus or
obsclete supplies.

INFORMATION MANAGEMENT SERVICES

The Inforrnation Management Services Division
(IMSD} provides central data processing, graphics,
records management, voice and radio
communication services to Milwaukee County.
IMSD develops, modifies and maintains County-wide
and multi-department large-scale or complex
applications systems, including the Civil/Criminal

Justice  Information  System  {C/CJiS) and
Financial/Budget System {Advantage/Brass),
provides research, purchase, implementation,

management and maintenance for departments’
hardware and software systems, administers
information technology standards and provides
County-wide communications, local area network
and desktop support; administers the County’s voice
communications system, including telephones,
cellular and pagers programs; provides high volume
copying service and artistic design and forms
management; administers the central Records
Center which provides off-site storage of department
records; administers the County’s 50-plus Federal
Communications  frequency  licenses, radio
equipment and transmission facilities, and the
conventional and 800 MHz trunked radio systems;
and provides County-wide mail service.

ETHICS BOARD

The Ethics Board consists of six residents of
Milwaukee County who carry out the provisions of
the Code of Ethics established under Chapter 9 of
the Milwaukee County Ordinances,

PERSONAL SERVICES LUMP-SUM REDUCTION
FOR ECP BONUSES

This  non-departmental budget includes an
expenditure and tax levy reduction to reflect a
reduction in bonuses for Executive Compensation
Plan (ECP} employees from four percent to two
percent,



COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: General Governmental Services

DESCRIPTION
The County departments contributing to this This functional area also includes the non-
functional area are the Election Commission, County departmental budget of Miwaukee County
Treasurer, County Clerk and the Register of Deeds. Automated Land Information System.
2002 TAX LEVY DISTRIBUTION
: Within Functional Area
1,000,600 -
ission
500,000 -
0 —
-500,000
-1.000.000 Couty Treaurer
-1.500,000 - E
Register of Desds

-2,000,000 ~

TAX LEVY SUMMARY

2000 2001 2002 2001/2002

Actual Budget Budget Change
DEPARTMENT
Election Comrmnission (Org. 3010) 5 748,979 {% 460,628 i3 692,513 1% 231,885
County Treasurer {Org. 3090} {1,985,265) {948,030) (977.463) {28,433)
County Clerk {Org. 3270} {21,854) 56,845 73,080 16,435
Register of Deeds (Org. 3400; (1,191,918} (1,504,307) (1,497,718) 6,591
NON-DEPARTMENTAL
Milwaukee County Automated
Land Information System {Org. 1923) {42,317) 0 0 0
TOTAL $  (2,492,375)|$ (1,935,064)|$ (1,709,586)(% 225,478




COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: General Governmental Services

ELECTION COMMISSION

The Election Commission prepares, prints,
distributes and has custody of ballots, prints ail
voting machine labels, absentee and sample ballots;
canvasses returns and certifies them to the State
Flection Boards; advertises all elections held on a
Federal, State and County-wide basis in community
and minority newspapers, distributes, receives and
verifies the legality of nomination papers filed;
receives Code of Ethics forms, expense statements
and registration forms of candidates and
commitiees; mainiains election records and files;
prorates charges to municipalities and schoot boards
for ceriain election services provided, reviews
elaction iaws; registers City of Miiwaukee electors;
canducts recount proceedings; issues certificates of
election to County Supervisors, County Executive,
five County constitutional officers and committee
persons elected from the County, provides a
statistical elections booklet after each fall election;
prints County, Congressional, Supervisor, State
Senate and Assembly maps; and atiends meetings
relative to the office.

COUNTY TREASURER

The County Treasurer receives afl monies which
beiong to or are deposited in trust with the County of
Milwaukee, pays out all monies on order of the
County Board, or as otherwise provided by law or
ordinances; tfransmits State taxes, fees, and
revenues from other charges to the State Treasurer;
coltects and enforces the collection of property
taxes; acts as custodian of the Employees’
Retirement  System;  assists with  cerfain
administrative details in connection with the sale and
redemption of 1992 and prior County bonds or
notes; provides for the daily cash requirements of
Milwaukee  County, and  invests  County
appropriations not needed immediately in short-term
investments.

COUNTY CLERK

The County Clerk records the progeedings of the
County Board of Supervisors; distributes copies of
the printed proceedings, maintains all of the
fegislative files; produces a continuous index of the
ordinances and resolutions presented to the County
Board at each meeting; updates existing ordinances
and prepares copies of new ordinances for
distribution; receives/processes court summons and
complaints naming Milwaukee County; maintains the
central file of County deeds, contracts, insurance
policies, agreements, leases and easements;

maintains SARA Titte I records for Miwaukee
County, administers oaths of office and maintains a
file of such oaths as well as public official bonds;
maintains a file of qualified public improvement
contractors; receives and publicly opens all sealed
bids for public improvement projects; receives all
bids for services and commeodities; distributes copies
of the Miwaukee County financial reports and
statistical reports of property valuations; issues
marriage, equestrian, hayride, horse and stable
licenses; processes garnishment actions, tax levies
and wage assignments of County employees;
processes lien notices against contractors
performing County public improvements; maintains
the file of certificates of title for all County-owned
vehicles; assists the County Treasurer in signing ali
County checks; acts as agent for the State in
furnishing dog licenses to the municipalities in
Milwaukee County, furnishes cat licenses to
Milwaukee County municipalities and the Wisconsin
Humane Society; and registers ail lobbyists and
reports quarterly to the County Board on the number
of registrants.

REGISTER OF DEEDS

The Register of Deeds records, indexes and
microfiims all real estate documents, corporation
papers and military discharges; records informal
probate instruments; files and indexes financing
statements; maintains a motor vehicle lien index;
files and indexes birth, marriage and death
certificates; selis copies of the above-described
documents; collects the real estate fransfer tax;
issues County and senior citizen identification cards;
and performs such other functions as provided by
faw.

MILWAUKEE COUNTY AUTOMATED LAND
INFORMATION SYSTEM

The Miwaukee County Automated Land Information
System consisis of designing, developing and
wnplementing a land information system integrating
property and ownership records with U8, Public
Land Survey referenced parcel-identified boundary
information; preparing boundary-referenced parcel
property maps suitable for producing accurate land
titte or survey boundary line information; and
preparing maps of documented accuracy suitable for
local planning. Pursuant to Section 5943, State
Statutes, funding of a land information office,
modernization of land records and the State of
Wisconsin tand Information Board programs is
collected via a six-dollar surcharge on the County's
existing four doflar Recording Fee. The additional



COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: General Governmental Services

six-dollar surcharge is splt, with four doilars dollars for the State Land information Board. The
designated for the Milwaukee County Automated County continues to retain its four dollar share of the
Land information System (Org. 1923), and two Recording Fee.



COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Public Safety and Judiciary

DESCRIPTION

The County departments contributing o this
functional area are the Combined Court Related
Operations, the Department of Child Support
Enforcement, the Sheriif's Department, the House of
© Correction, the District Attorney, and the Medical

Examiner. The 2001 former non-gdepartmental
budgets Legal Resource Center and Alternatives to
Incarceration are consolidated into Combined Court
Reiated Operations.

2002 TAX LEVY DISTRIBUTION
| Within Functional Area
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TAX LEVY SUMMARY

2000 2001 2002 2001/2002

Actual Budget Budget Change
DEPARTMENT
Combined Court Related Oper, {Org. 2000) |$ 19,577,835 % 19,882,679 [% 23,538,544 {3 3,655,865
Child Support Enforcement {Org. 2430) (1.324,826) (1.034,889) {185,514) 849,375
Sheriffs Department (Org. 4000) 44,076,975 40,826,295 44,562,888 3,736,593
House of Correction {Org. 4300) 27,636,220 25,690,776 28.686,521 2,995,745
District Attorney (Crg. 4500) 5,199,578 5,473,825 5,722,385 248,560
Medical Examiner (Org. 4800) 2,301,681 2,229,549 2,321,417 91,868
TOTAL 8 07467663 ]% 93.068235 % 104,646,241 [§ 11,578,006
SHERIFF'S DEPARTMENT
The Sheriff of Milwaukee County is a State authority of counties in matters pertaining to

constitutional officer and, under Section 59.27 of the
Wisconsgin  Statutes, is  responsibie for  law
enforcement, the safety and security of citizens and
protection of property throughout the County.
Chapter 166, Wisconsin Statutes, provides the

emergency government services, which is under the
Sheriff. The Sheriff's Department also acgis as an
arm of the criminal justice system carrying out
criminal  investigations, effecting arresis and
warrants, defaining prisoners, providing court



COUNTY EXECUTIVE'S 2002 BUDGET

MAJOR FUNCTION: Public Safety and Judiciary

security, serving process papers, transporting
prisoners and patients and extraditing criminals.

Security Is provided at the General Mitchell
international Airport, County Stadium, County parks
and for the County Executive. Protection is
rendered to County officials and domestic and
international visiting dignitaries. Expressway patrol
provides the capability of immediate 24-hour
response to emergency situations involving
protection, safety and law enforcement throughout
Milwaukee County. The depariment provides
specialized services to the community, County
government, and municipal police agencies by
means of investigative expertise, victim/witness
protection, crowd control, photography, fingerprint
and document examination, drug investigations,
training, and emergency response.

COMBINED COURT RELATED OPERATIONS

Family Court Commissioner Division

The Division of the Family Court Commissioner was
created pursuant to Section 767.13(2) of the
Wisconsin Statutes and is the legal extension of the
Family Court Branch of the Circuit Court. The
general purpose of this division is to conduct formal
hearings in matters relating to marriage and actions
affecting the family pursuant to Chapters 765 and
767 of the Wisconsin Statutes, and includes the
Family Court Counseting Services Unit.

Register in Probate Division

Pursuant to Wisconsin Statutes, the Register in
Probate maintains the records and files of all
probate proceedings; receives payments of statutory
fees; performs administrative services and
ministerial duties in  connection with mental
commitment proceedings (Chapter 51), protective
placement proceedings {(Chapter 55), will
proceedings, contests of claims and other probate
proceedings;, processes termination of parental
rights  proceedings, agency adoptions and
documents filed in  ali  adoption proceedings
(Chapters 48 and 882); performs administrative
duties directed by the judges designated to hear
probate proceedings;, reviews documents and
makes determinations required for informal
administration of estates {Chapter 865), and
exercises the powers and duties of a probate court
commisgsioner when designated to do so by a judge
assigned probate jurisdiction. In addition, the 1985
Supreme Court decision in Stafe ex rel. Walts v.
Combined Communily Services, 122 Wis. 2d 65,
requires an annual court review of every existing

profective  placement case to  protect the
constitutionat rights of persons under profective
placement.

County Funded State Court Services Division

Pursuant to Section 8, Article VI, Wisconsin
Constitution, and Section 753.03, Wisconsin
Statutes, the State Circuit Courts have original
jurisdiction in all civil, juvenile and criminal matters.
They aiso conduct administrative reviews.
Milwaukee County comprises the First .Judicial
Administrative District of the State system and has
47 judges. Pursuant to sections of the Wisconsin
Statutes, the Clerk of Circuit Court maintains the
records, books and files of the Circuit Courts — Civil,
Family Support, Criminal and Children’s Divisions;
collects fees and costs prescribed by law; certifies
copies of judgments or other papers or records;
receives and disburses payment of trust, bail or
other funds pursuant to court orders; invests funds
and has custody of securities held for the benefit of
minors, as ordered by the Court; furnishes attorneys
with legal papers; prepares the daily court calendar
and processes all cases. Per Chapter 100 of the
Milwaukee County Ordinances and the rules of the
County Board of Judges, the Clerk of Circuit Court is
also Director of Court Services. Eligible jurors for
the Milwaukee County court system are summoned
by the Clerk of Circuit Court.

Legal Resource Center. Through collections and
services linked to those at the State Law Library, the
Legal Resource Center provides legal information,
materials and online computer services o County
departments, judges and the general public.

Alternatives to Incarceration. . This appropriation
funds the operation of the Intake Screening Center
in the Criminal Justice Facility, along with various
out-of-custody, community service, intervention and
intensive supervision programs.

DEPARTMENT OF CHILD SUPPORT
ENFORCEMENT

The purpose of the Department of Child Support
Enforcement is to implement and administer the
Child Support Enforcement Act pursuant to Title V-
D of the Federal Social Security Act and Sections
49.22 and 59.53(5) of the Wisconsin Statutes, under
contract with the State Department of Workforce
Development. Cases are referred to the Department
of Child Support Enforcement hy the Milwaukee
County Department of Human Services when a
custodial parent applies for benefils.  Non-W-2
custodial parents may also apply for services. The
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Depariment of Child Support Enforcement works
cooperatively with other County departmants within
the IV-D program to conduct investigations, locate
absent parents, appear in court on cases fo
establish and enforce support orders, establish
paternity, conduct job search interviews and various
other child support related functions. The
Department alsoc administers the recovery of medical
as well as subsistence payments,

DISTRICT ATTORNEY

Pursuant to Wisconsin Statutes Section 978.05, the
District Attorney of Milwaukee County has the
foliowing duties:

A, In_the Circuit Courts of Milwaukee County
having jurisdiction for ADULT MATTERS -
Prosecutes all criminal actions; prosecutes all
State forfeiture actions, County traffic actions,
and actions concerning violations of County
ordinances which are in conformity with State
criminal laws, participates in John Doe or other

- investigatory proceedings; issues subpoenas
and other processes to compel the attendance
of witnesses; upon the request and under the
supervision and direction of the Atlorney
General, briefs and argues all criminal cases
brought by appeal or writ of error to the Court of
Appeals or Supreme Court; handles all appeals
or proceedings if the case is decided by a single
Court of Appeals judge; institutes, commences,
or appears in certain civil actions or special
proceedings as set forth in Wisconsin Statutes
Section 978.05(6).

B. In__the Circuit Courts of Miwaukee County
having_iurisdiction for JUVENILE MATTERS -
Represents the public’s interest at the Children's
Court Center for matters including children
alleged to be delinquent, to have violated civil
laws or ordinances, to be in need of protection
of services, or who are developmentally
disabled, mentaily ill, alcoholic or drug
dependent; and initiates and defends appeals.

MEDICAL EXAMINER

Pursuant to Sections 59.34, 59,38, 59.66(3), 89.18,
and Chapter 979, Wisconsin Stafutes, this
department investigates all deaths in which there are
unexplained, unusual or suspicious circumstances,
all homicides, all suicides, all deaths foillowing
criminal abortion, poisoning, and accident (whether
the injury is or is not the primary cause of death),
and all deaths in which there is no physician in
attendance, or the attending physician refuses to
sign the death certificate; investigates ail deaths
when the body is to be cremated; reports all deaths
immediately to the Disirict Attorney pursuant to
Section 979.04({2) Statutes; performs autopsies,
histologic studies and toxicological analyses, and
testifies in court in regard to all investigative findings;
issues death certificates, cremation permits and
disinterment permits; takes possession of, stores
and disposes of bodies when investigation is
required or bodies are unclaimed; locates relatives
of deceased persons; safeguards and legaily
disposes of money and property of deceased
persons; and renders scientific aid to various law

enforcement agencies in the examination of
evidence.
HOUSE OF CORRECTION

The functions of the House of Correction are defined
in Chapters 302, 303, 304 and 973 of the Wisconsin
Statutes. This institution receives and maintains
custody of all sentenced prisoners in Miwaukee
County committed by authorized courts for periods
not exceeding one year and from other jurisdictions
as authorized by County ordinance; provides
programs of work release, rehabilitation, education,
work, recreation and fraining; provides medical,
dental and other necessary services in conjunction
with the Detention Bureau of the Sheriffs
Department; processes and considers applications
for parole; and reteases prisoners upon expiration of
sentence, parole, of upon orders of the courts or
other recognized authorities. Section 302.315 of the
Wisconsin Statutes permits this institution to receive
and maintain custody of unsentenced prisoners from
the Milwaukee County Sheriff. The department also
operates a program of home detention using
electronic surveillance equipment and other systems
of control.
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Transportation

DESCRIPTION

This function inciudes the budgets for the eight
divisions of the Depariment of Public Works which
are Airport, Transportation Services, Architectural,

Engineering and Environmental Services, Highway

2002 TAX LEVY DISTRIBUTION]|
| Within Functional Area

Maintenance, Fieet Management, Milwaukee County
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TAX LEVY SUMMARY
2000 2001 2002 2001/2002
DEPARTMENT QF PUBLIC WORKS Actual Budget Budget Change
Airport Division (Org. 5040) $ (2.877,132}{% (1.006,002){$ (1.023,954)i% (17.852)
Transportation Services Division (Qrg. 5070) {348,008) {548,966) {511,959) 37,607
Architectural/Engineering/Environmental
Services Division (Org. 5080) 268,320 174,450 461,367 286,908
Highway Maintenance Division {Org. 5100) {609,208} 25,643 334,662 309,018
Fleet Management Division {Org. 5300) 140,478 (287,340) {437.630) {150,290)
Milwaukee County Transit/Paratransit
(Crg. 5600) 20,230,906 18,830,014 20,406,180 1,576,166
Facilities Management Division (Org. 5700} 16,522,878 17,850,391 18,571,382 620,991
Administration Division {Org. 5800) 906,398 850,095 581,207 {68,888)
NON-DEPARTMENTAL
Civil Air Patrol (Org. 1913) 6,076 £,800 8,000 1,200
TOTAL $ 34,243,710 (% 35795084 |§ 3838925518 2,594,161
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Department of Public Works

The mission of the Department of Public Works is to
develop and maintain Milwaukee County's public
facilities in a cost efficient manner, consistent with
the values of the taxpayers, preserving and
maintaining the County's quality of life while
enhancing the Department's compefitive position,
locally and nationally, in accordance with the policies
of Milwaukee County.

The eight Divisions of the Depariment provide the
foliowing essential services to Milwaukee County:

AIRPORT DIVISION

Milwaukee County operates and maintains General
Mitchell International and Lawrence J. Timmerman
Field Airports by authority granted under Chapters
59 and 114 of the Wisconsin Statuies. General
Mitchell International Airport provides commercial,
military and general aviation services. Timmerman
Field Airport is primarily for general aviation. Under
the terms of the negotiated agreement between
Milwaukee County and the signatory airlines, all
operating expenses and debt service costs are
recovered through rates and charges assessed to
users {terminal and land reniais, concession fees
and landing fees).

TRANSPORTATION SERVICES DIVISION

The mission of the Transportation Services Division
is to cost-effectively plan, design and implement
projects necessary to maintain and enhance the
safety and efficiency of the County's highways,
bridges, traffic control facilities and transit systems.

ARCHITECTURAL, ENGINEERING AND
ENVIRONMENTAL SERIVCES DIVISION

The Architectural, Engineering and Environmental
Services Division provides a core competency of
professional and technical services for Milwaukee
County. The Division is comprised of six sections:
Architectural, Airport Engineering, Construction
Management, Site Development Engineering,
Environmental Services and Support Services.
Through the Division employees' efforts and
extended staff provided by consultants, these
Sections research, design, administer and
implement a diverse combination of programs and
projects.

HIGHWAY MAINTENANCE DIVISION

The Department of Public Works-Highway
Maintenance Division maintains all County trunk
highways, State trunk highways and expresswavs.
t is responsible for maintaining vacant freeway
fands and the North Shore right-of-way.

FLEET MANAGEMENT DIVISION

In 2002, the Department of Public Works-Fleet
Maintenance Division's name is changed to the
Department of Public Works-Fleet Management
Division, to better reflect all of the services provided
by this Division. The Division provides a broad array
of services to the County and its customers,
including develaping vehicle replacement programs;
developing and designing vehicle specifications;
managing the County's Fuel System, assigning
vehicles and equipment to users based on needs
and requirements; managing and developing vehicle
and equipment disposal through periodic auctions;
managing and maintaining all automotive equipment
owried by the County, as well as authorizing and
acquiring all vehicles and equipment in the Fleet
Equipment Acquisition Capital Budget. Under the
direction of the Director of Fleet Operations, the
Department of Public Works-Fleet Management
Division controls, manages and maintains all
automotive equipment owned by the County. It also
centraily maintains materials and parts for the DPW
Facilities Management Division, Depariment of
Parks and the DPW Highway Maintenance Division.

MILWAUKEE COUNTY TRANSIT/PARATRANSIT
SYSTEM

Milwaukee Transport Services, Inc., is a private,
non-profit corporation which manages and operates
the Transi/Paratransit System, under contract, for
Milwaukee County. The corporation uses facilities
and equipment owned and provided by Milwaukee
County. The Depariment of Public Works-
Transportation Services Division provides County
oversight, conducts various transit-related studies,
and prepares and administers Federal and State
transit grants. The DPW-Transportation Services
Division also facilitates the acquisition of capital
equipment and provides design and construction
services for capital facilities.
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FACILITIES MANAGEMENT DIVISION

The Facilities Management Division provides quality
and cost effective property management, lenant
and maintenance and skilled trades

services,

services o the various private entities and County
departments  occupying  space within  the
Courthouse, County Grounds Complexes, the

Children’s Court Center and the buildings at 12" and
Viiet and 27™ and Welis Streets. The Division also
provides maintenance and skiiled trades services to
other County departments.

ADMINISTRATION DIVISION

in 2001, the Administration Division was established
as an independent Division. The Division is

responsibie for the management of the Department
of Public Works administrative functions, including
establishment and implementation of Department
policy and procedures, personnel administration,
accounting and budgeting and general public
information services.

CIVIL AIR PATROL

The Civil Air Patrot utilizes a County-owned hangar
on lease to Youth & Aviation, Inc., at 9393 Waest
Appleton Avenue, Timmerman Field and the second
floor of the Tower Building at Timmerman Field. The
County provides appropriations for the utility costs
{heat, light, insurance and telephone) of these
facilities. The County continues to provide office
and hangar space at Timmerman Field.
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DESCRIPTION

The County departments contributing to  this
functional area are the Department of Human
Services (DHS), the DHS-Mental Health Division,
Departmeni of Administration-County Health Related
Programs Division and the Department on Aging.
The 2001 Budget consolidated the Community
Relations-Social Development Commission (SDC)
budget into the Department of Human Services, and

Mursing Homes budget into the Mental Health
Division.

The State Department of Administration continues
the practice of intercepting $20,101,300 from State
Shared Revenue rather than from DHS Community
Aids Revenue io fund Child Welfare administrative
costs,

the Intergovernmental Transfer Program (ITP)-
TAX LEVY SUMMARY
2000 2001 2002 2001/2002
Actual Budget Budget Change
DEPARTMENT
DHS-Mental Heaith Division (Org. 6300) $ 268288218 21,183,696 24,976,248 |§ 3,792,552
DOA-County Hesalth Related Programs
(Org. 7200) 23,529,602 25,469,057 26,625,185 1,156,128
Department on Aging (Org. 7900) 1,503,344 1,538,795 2,217.477 678,682
Department of Human Services (Org. 8000) 24,500,523 19,212,658 21,690,856 2,478,198
TOTAL $ 76,362,380 |3 67,404,208 75,509,766 |3 8,105,560
| 2002 TAX LEVY
Mithin Functional Area
$20,000,000 - DOA-County Health Related
i Programs
.i DHS-Mental Health Division !
$25,000,000 - Department of Human

$20,000,000 «I

$15,000,000

$10,000,000 -

$5.600,000

MILWAUKEE COUNTY DEPARTMENT OF HUMAN
SERVICES-MENTAL HEALTH DIVISION

Pursuant to Sections 46.03(1), 46.21, 51.08, 51.35,
51.42 and 51437 of the Wisconsin Statutes, the
Milwaukee County Department of Human Services-
Mental Health Division provides care and treatment

Services

Department on Aging

to developmentally, emotionally and mentally ill
adults, children and adolescents through outpatient
care, day treatment services, inpatient care and
contracts with community agencies. Services
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include intensive short-term treatment, as well as
extended care of persons with serious mental
iiness. Acute hospital admissions are initiated by
voluntary application, or through legal detention
methods, such as court commitment. The Adult
inpatient Services Branch and the Child and
Adolescent Branch require Title XIX certification and
Joint Commission on Accreditation of Healthcare
Organizations (JCAHO) accreditation to capture Title
XX and other third-party reimbursement. The
extended care portions of this agency require
Federal cerification as a Skilled Nursing Facility and
Facility for the Developmentaily Disabled, allowing
for State reimbursemeni. Day treatment is offered to
patients who have progressed to' the state where
inpatient hospitalization is no longer indicated but
who require more intensive treatment than is
available in an outpatient facilily. The Community
Services Branch provides services through contract
or at community ¢linics. Programs are managed by
the Mental Health Division Administrator under the
wirisdiction of the Director of the Department of
Muman Services, the Combined Community
Services Board, the County Executive and the
Milwaukee County Board of Supervisors.

Operation of the County’s Alcohol and Other Drug
Abuse {AODA} programs is transferred from the
Department of Human Services Adult Services
Division (DHS-ASD) to the newly created AODA
Services Branch of the Mental Health Division. This
action serves to consolidate the freatment of
persons with the commonly found co-gccurring
disorders of mental iHiness and substance abuse,
and recognizes that treatment is most effective when
both issues are addressed simultaneously and in a
coordinated manner, rather than in isolation from
each other.

Intergovernmental  Transfer Program -~ Nursing
Homes. Under Section 3.775 of the State of

Wisconsin Methods of implementation for Medicaid
payments to Nursing Homes, the State provides
special allowances for facilities operated by local
units of government. These allowances recognize
the unique nature of facilities operated by local units
of government. Local government-operated facilities
experiencing operating deficits associated with the
provision of care to Medicaid patients are eligible for
supplemental funding. The property tax associated
with the provision of care to Medicaid patients is
eligible as match for Federal Medicaid funds. This
hudget is used to record the receipt of revenue
associated with this supplemental funding program
separate from the normal operating expenditures
and revenues for the rehabilitation centers.

DOA-COUNTY HEALTH RELATED PROGRAMS

The Department of Administration-Division of County
Health Related Programs {CHRP) is comprised of
various programs which pertain to health related
services for County residents or visitors, Some of
these services were previously performed under the
auspices of John L. Dovne Hospital. For 2002, the
Division is comprised of four areas of services:
Administration, the Emergency Medical Services
Program (Paramedics), the General Assistance
Medical Program (GAMP) and Healthier Cormnmunity
Programs including the International Health Training
Center, AIDS Harm Reduction Program and
Milwaukee County Sports Authority.

DEPARTMENT ON AGING

Under the Older Americans Act, the Miwaukee
County Department on Aging is a Federal/State
designated Area Agency on Aging for Milwaukee
County. The Department on Aging's responsibilities
are outlined in Chapter 53 of the General
Ordinances of Miwaukee County and include
planning, developing, providing purchasing and
coordinating services for the County's older aduit
population. The Department provides staff support
to the Milwaukee County Commission on Aging.
This Department provides a single entry point for
older adults and their caregivers who are in need of
elderly service information and assistance
throughout Milwaukee County. Services provided by
the Department on Aging are designed to provide an
appropriate mix of community-based care and-direct
services to prevent the inappropriate and coslly
institutionalization of older adults.

Operation of the Kelly, Rose and Wilson Senior
Centers, previously operated by the Department of
Parks, Recreation and Culture is transferred to the
Department on Aging. This action represents a fax
levy increase within the Department on Aging offset
by an identical decrease within the Department of
Parks, Recreation and Culture, resulting in a
Courty-wide tax levy impact of zero. This transfer
consolidates senigr center services n Milwaukes
County under the management of the Department
an Aging and moves the Department cioser o the
goal of being the single point of access and planning
for one of the fastest growing segments of the
poputation of Milwaukee County. Transfer of these
senior centers to the Deparment on Aging will
ensure a continuum of quality services across the
County and provide a stronger link to the broad
system of community based services available to
elders throughout the community.
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DEPARTMENT OF HUMAN SERVICES

The Department of Human Services (DHS) operates
under Chapters 46 (Social Services), 48 (Children’s
Code), 49 (Public Assistance), 51 (Mental Heaith),
and 55 {Protective Services) of the Wisconsin Staie
Statutes. DHS provides a wide range of life-
sustaining, life-saving and life-enhancing services to
children and adults through age 60. Programs focus
on providing services for delinquent children,
developmentaily disabled persons, physicaily

disabled persons, mentally il persons, homeless
persons and those in need of financial assistance.
Many of the services provided are mandated by
State Statute.

Operation of the County's Alcohol and Other Drug
Abuse (AODA} programs is transferred from the
Department of Human Services Adult Services
Bivision {DHS-ASD) to the newly created AQDA
Services Branch of the Mental Health Division.
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DESCRIPTION

The County departments contributing to this
functional area are the Parks Department, the

Zoological Department, the Milwaukee Public non-departmental activities.

;2002 TAX LEVY DISTRIBUTION
; Within Functional Area

Non-Departmentals
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Museum and the University Extension.
functionai area aiso includes contributions to various

This

~~..__Parks Department

7% 64%
TAX LEVY SUMMARY

2000 2001 2002 2001/2002

Actual Budget Budget Change
DEPARTMENT
Parks Department {Org. 9000) $ 24663550 1% 23,567,526 % 24,542266 % 974,740
Zoological Department (Org. 9500) 3,340,362 3,477,964 3,697,756 219,792
Milwaukee Public Museumn (Org. 9700) 4,300,000 4,300,000 4,138,750 {161,250)
University Extension {Org. 8810) 349,884 262,335 241,655 (20,680)
NON-DEPARTMENTAL
County Historical Society (Org. 1908) 307,481 307,481 307,481 0
Greater Milwaukee Convention &

Visitors Bureau {(Org. 1812) 25,000 25,000 25,000 ¢]
War Memorial Center (Org. 1914) 1,587,483 1,800,572 1,750,572 {50,000)
Villa Terrace (Org. 1915) 116,178 127,178 127,178 0
Marcus Center for the Performing Arts

{Org. 19186) 1,600,000 1,600,000 1,600,000 0
Charles Allis Art Museum (Org. 1918) 170,842 181,942 181,042 0
Federated Library System (Crg. 1966) 66,666 66,654 66,641 (13)
Milwaukee County Fund for the Aris

(Org. 1974) 525,000 550,000 550,000 0
TOTAL $ 37062546 1% 36,266,652 |§ 37,229,241 |3 962,589
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PARKS DEPARTMENT

The Parks Depariment administers and operates the
Milwaukee County Park System. Major facilities
include two indoor swimming pools, nine outdoor
poois, 38 wading pools, three family aquatic centers,
18 golf courses (including the home of the Greater
Milwaukee Open goif tournament), 130 tennis
courts, three recreation centers, 23 major pavilions,
200 athletic fields, boat launching sites, the
McKinley Marina, the Milchell Park Horticultural
Conservatory, Wehr Nature Center and Boerner
Botanical Gardens. The Parks System spans almost
15,000 acres and encompasses 139 parks and
parkways, five beaches, extensive roadways and
bike trails and 170 picnic areas.

Keep Greater Miwaukee Begutiful. This
appropriation provides funding for community
services and environmental education activities.

ZO0OLOGICAL DEPARTMENT

The Zoological Depariment is charged with the
general management of the Zoo facility. Included
are business operations, management of the animal
coliection, maintenance of buildings and grounds,
visitor services, education, planning/oversight of
construction related to the capital master plan and
marketing of the Zoo. The Zoo originally opened in
the 1890s as an animal and bird display in
Washington Park. it was acquired by the County in
1937 and operated under the Park Commission until
1881 when it became an independent department.
The Zoo moved to its present 200-acre site in 1960.
Most of the Zoo's animal collection and exhibits are
acquired through private funding. There are
presently 16 animal groupings at the Zoo, including
the Reptile and Aquarium group, Australian group,
Asiatic group, and the Heritage Farm.

MILWAUKEE PUBLIC MUSEUM

Milwaukee County acguired the Miwaukee Public
Museum (MPM) from the City of Milwaukee in 1976,
During #s more than 100 years as a public
institution, the Museum has grown to be one of the
leading natural history museums in the nation,
providing a valuable educational opportunity to
visitors. To continue its growth as an educational
facility and maintain its reputation as one of the
nation's leading natural history museums, it was
necessary to provide aliernative funding for the
Milwaukee Public Museumn. County Board
Resolution 91.775, adopted November 12, 1991,
created a not-for-profit Museum Corporation with a

Board of Direclors providing management of the
facility, effective March 31, 1982, A fixed amount of
$4.3 milion was the base level funding for the
Museum during the initial five-year period of the
Agreement. The Lease and Management
Agreement was re-negotiated in 1987 to continue
the County's annual $4.3 miflion payment o the
Milwaukee Public Museum. In 1999, the County
extended the current term of the MFM Lease
Agreement for an additional 33 months, through
December 31, 2004 (File No. 99-28(a}{a)) to
facilitate the Museum Corporation’s ability to sell
long-term revenue bonds and to facilitate a capital
campaign to raise charitable donations in support of
the Museum Corporation’s Butterfly Garden capital
improvement project. The provision for the baseline
funding remains in place untit March 31, 2002, after
which time the County and the Museumn Corporation
are required to renegotiate a new base level funding
agreement. The Milwaukee Pubiic Museum and
Discovery World Museum jointly developed a large
screen theater which serves both facilities. In 1999,
Milwaukee County, acting as a conduit for MPM,
issued $4.2 million In revenue bonds for MPM to
purchase Discovery World's interest in, and assume
full operation of, the IMAX Theater. The purchase
was completed in April 2000.

MHILWAUKEE COUNTY UW EXTENSION

The Milwaukee County UW Extension Service
provides a Cooperative Extension Service by joint
agreement between Milwaukee County and the
University of Wisconsin. The Extension identifies
and responds to family and community needs for
practical education, research and knowledge. It
provides Milwaukee County with access to the
research and resources of the University of
Wisconsin  System. Its educational programs
promote community collaborations focused on youth
and family development, community and economic
development and the environment. The Extension
strives to  empower individuals, families, and
communities by encouraging development of critical
swilis in ieadership, strategic planning, problem
solving and decision making.

NON-DEPARTMENTAL BUDGETS

The Greater Miwaukee Convention and Visitors
Bureau provides an appropriation io advertise the
advantages, attractions and resources of the County
and to conserve, develop and improve the same.
The County Historical Saciety collects and preserves
the records and salient historical features of the
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County. The Society acts as custodian for non-
current County records. The War Memorial Center
budget provides funding to the War Memorial
Center, Inc., to operate the center, which s a
permanent memorial to those who have given their
tives for, and 1o ihose who have served in the
interest of, our country in war, and by providing for
art, drama, music, public discussion and social
assembly to serve the living i memory of our war
dead. Funding for the Villa Terrace is provided for
art, drama, music, public discussion and social
assembly. The Marcus Center for the Performing
Arts was deeded to Milwaukee County as a public

trust for the preservation and enrichment of the
performing arts, including drarna, music and dance.
The Charles Allis Art Museumn was afso deeded to
Milwaukee County as a public trust. This museum
offers a rare insight to the general public into art
from alt over the world. The budget for the
Federated Library System provides support for the
system. The Milwaukee County Fund for the Arls
provides funding for cultural, artistic and musical
programming which is administered by the County
Cuitural, Artistic and Musical Programming Advisory
Council {CAMPAC).
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DESCRIPTION

This function includes the budgets for General
County Debt Service on general obligation bonds
issued in accordance with Chapter 87 of the
Wisconsin Statutes. General obligation bonds of the

County are obligations for which the County pledges
its full faith and credit and power o levy ad valorem
taxes without limit as to rate or amount.

TAX LEVY SUMMARY
2000 2001 2002 2000/2001
Actual Budget Budget Change
General County Debt Service {(Org. 9960) $ 51,516,334 {8 56,123,700 |8 54,123,700 {$ (2,000,000)
As of December 31, 2000, the County had general Policy Goals

obligation bonds outstanding totaling $485,766,028.
Debt outstanding on December 31, 2000, represents
259 percent of the County's $1,911,516,480
constitutional debt limit.

On July 21, 1894, the County Board of Supervisors
adopted several debt management and capital
financing policies or goals. These policies included
a requirement that the County Executive’s annual
recommended budget include a summary of the
impact that borrowing proposals contained in the
recommended budget would have on various
measures of debt affordability. The policies also
established limitations on capital improvement
borrowing by requiring an increase in project pay-as-
you-go cash financing.

1. Tax supported debt service costs shall not
exceed actual sales and use tax revenue,

Cash financing for capital improvements shall
provide for a minimum of 20 percent of County
financed project costs. (This goal will be
implemented over a ten-year period by
increasing minimum cash financing by 2.0 per
cent annually beginning with the 1885 budget.)

Direct debt shall not exceed 1.5 pércent of
equalized property value.

Financing terms shall not exceed 16 years for
corporate purpose projects and 20 years for
airport projects.

Average principal maturities shall not exceed ten
years for corporate purpese projects and 12.5
years for airport projects.

Net present value savings for proposed advance
refundings should total a minimum of three
percent to five percent of refunded principal.
Direct debt per capita shall not exceed $500.

Bond insurance will be used when it provides a
net aconomic benefit.




COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Revenue Section

DESCRIPTION

The revenue budgets contribuling to this functional
area are Property Taxes, Earnings on Investments,
Siate Shared Taxes, Siate Exempt Compuler Aid,
County Sales Tax Revenue, Surplus (or Deficit) from
Prior Year, Unclaimed Money, Excess Power Plant
Revenue and Other Miscellaneous Revenue. In
prior years, interest on Delinquent Property Taxes
was classified as a non-departmental budget.

These non-departmental revenues are not
attributable to any specific operating department or
fund of the County and are therefore budgeted in the
County's general fund. The $8.8 million increase in
2002 revenues for this section represents an
increase of approximately 2.8 percent.

2002 REVENUES

Sundry Revenue*
3%

County Sales Tax
Revenue
17%

State Shared Taxes
12%

Earnings on
Investments
2%

Property Tax
66%

*  Sundry Revenue includes State Exempt Computer Aid of $3,894.624, Surpius (Deficit) from Prior Year of
$3,305,410, Unclaimed Money of $550,000 and Cther Miscellaneous Revenue of $508,574.



COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Revenue Section

TAX LEVY SUMMARY
5000 2001 2002 2001/2002
Actual Budget Budget Change

NON-DEPARTMENT
Property Tax (Crg. 1900-1201) $ 196,038,319 |$ 206,728,742 |$ 216,848,179 18 10,119,437
Earnings on Investments {Org. 1900-1850) 9,973,337 8,200,000 7.275,000 (925,000}
State Shared Taxes (Org. 1900-2201) 36,653,072 38,419,023 39,195,537 776,514
State Exempt Computer Aid

{Org.1800-2202) 3,558,715 3,802,852 3,894,624 {8,328)
County Sales Tax Revenue - Net

{Org. 1800-2903) 56,040,885 56,123,700 56,484 545 360,845
Excess Power Plant Revenue

{Org. 1800-4904) 0 1,307,185 0 {1,307,185)
Surplus {Deficit) from Prior Year

{Org. 1900-4970) 3,305,410 4,193,154 3,305,410 {887,744)
Unclaimed Money (Org. 1801-4880) 1,323,385 0 550,000 550,000
Other Miscellaneous Revenue

{Org. 1900-4999) 18,546 353,000 508,574 155,674
TOTAL $ 307211679 1% 319,227,756 |$ 328,061,869 1% 8,834,113
PROPERTY TAXES invest any of its funds not immediately needed in

Pursuant to Section 53.60 of the Wisconsin Statutes,
to determine the property tax levy requires: the total
estimated expenditures less the estimated amount
of revenue from other than property tax sources and
the amount of any surplus at the close of the fiscal
year next preceding which has not been legally
appropriated during the current year.  Section
59.605, Wisconsin Statutes imposed a property tax
rate imit on Wisconsin counties, effective August 12,
1993. Separate limits were imposed for operating
levy rates and debt service levy rates. Initially, the
~ baseline for the rate {imit was the 1992 actual tax
rate adopted for 1993 budget purposes. The County
may not exceed these operating and debt levy rate
timits unless one or more specified conditions apply,
as described in the statute. Section 59.605 also
establishes specific penalties for failure to mest the
limit reguirements. Among the penalties for
exceeding the limits are reductions in state shared
revenues and transportation aids.

EXCESS POWER PLANT REVENUE

The Excess Power Plant Revenue budget serves as
a depository for power plant revenues when sales
tax revenues exceed the necessary amounis to
retire debt or finance capital improvement projects.

EARNINGS ON INVESTMENTS

Pursuant to Sections 66.04(2) and 219.05, of the
Wisconsin Statutes, a county has the authority to

time deposits of a bank, credit union, trust company
or savings and loan association, or in bonds or
securities issued or guaranteed as to principal and
interest of the U.S. Government, federal agency and
instrumentality securities, highly rated corporate
securities or repurchase agreements.

STATE SHARED TAXES

Pursuant to Chapter 79, Wisconsin Statutes, the
State apportions shared revenues to counties on the
hasis of population, equalized property values, the
relative ranking of focal purpose revenues, and the
value of utility property (at three mils times the
equalized value for incorporated areas within a
caunty).

STATE EXEMPT COMPUTER AID

Pursuant to 1997 Wisconsin Act 237, business
computers are exempt from being subject to
property taxes beginning with the 1899 property tax
levy collected in 2000, The Act also provides for a
State aid payment to offset the loss of taxable
property.

COUNTY SALES TAX REVENUE

Pursuant to the provisions of Section 77.70 of the
Wisconsin  Statutes, counties may enact a 0.5
percent sales and use tax. The tax is typically
imposed on the same goods and services as the
State's 5.0 percent sales tax. Milwaukee County



COUNTY EXECUTIVE’S 2002 BUDGET

MAJOR FUNCTION: Revenue Section

QOrdinances reguire that sales tax revenues be used
to pay for debt service cosls and capial
improvement financing. The net sales tax revenue,
primarily earmarked for debt service, is included in
this non-departmental budget.

SURPLUS (DEFICIT) FROM PRIOR YEAR

Pursuant to Section 59.60(3m}, Wisconsin Siatutes
gvery accounting and budgeting procedure applied
under this section shall comply with generaily
accepted accounting principles for government, as
promuigated by the Governmental Accounting
Standards Board.

UNCLAIMED MONEY

Pursuant to Section 58.66 of the Wisconsin Statutes,
the County Treasurer is to publish a notice of the

fact that the Treasurer's Office possesses unclaimed
money. [ no legal claim is made within fhe time
specified in such notice, all funds and interest
earned are to be turned over {o the general fund of
the county treasury.

OTHER MISCELLANEOUS REVENUE

rursuant o Section 58.60, Wisconsin Statutes
regarding submission of annual budget estimates,
an estimate of revenue from all other sources is
inciuded in the budget.



COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY BOARD

UNIT NO. 1000

FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

The nature, composition,

powers,

duties and

responsibilities of County Boards are delineated in
Chapter 59, Wisconsin Statutes, pursuant to Article
IV, Sections 22 and 23 of the State Constitution.
Each county in the State is a body corporate
empowered to sue and be sued; to acquire and hold,
lease or rent property; to enter into leases and to

make contracts. The power of the County can only
be exercised by the County Board or pursuant to a
resolution or ordinance adopted by it. The general
powers of the Board are set forth in Section 59.07 of
the Wisconsin Statutes.

BUDGET SUMMARY
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Personal Services* $ 3,916,311 |$ 4,073,550 |$ 4,244,309 |$ 170,759
Services 193,031 194,800 253,700 58,900
Commodities 71,745 78,800 78,800 0
Other Charges 135,545 114,000 44,000 (70,000)
Capital Outlay 0 0 0 0
County Service Charges 679,169 835,231 898,553 63,322
Abatements (656,949 (814,305) (874,167) (59,862)
Total Expenditures $ 4,338,852 |$ 4,482,076 |$ 4,645,195 |$ 163,119
Other Direct Revenue 4,975 0 0 0
State & Federal Revenue 18,470 15,500 16,500 1,000
Direct Property Tax Levy $ 4,315,407 |$ 4,466,576 |$ 4,628,695 |$ 162,119

The 2002 budget includes fringe benefits. The 2000 and 2001 budgets have been adjusted for comparison.

ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*

2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Central Service Aliocation $ 38,940 |$ 48,335 |$ 61,755 |$ 13,420
Courthouse Space Rental 381,528 505,941 489,025 (16,916)
Document Services 33,527 33,043 26,526 (6,517)
Tech Support & Infrastructure 122,186 75,000 95,062 20,062
Distribution Services 10,430 20,492 13,300 (7,192)
Emergency Mgmt Services 0
Telecommunications 67,311 35,072 71,753 36,681
Record Center 2,953 3,854 4,267 413
Radio 0 0 0 0
Personal Computer Charges 0 66,000 66,000 0
Applications Charges 0 26,568 39,810 13,242
Total Charges 3 656,875 |$ 814,305 |$ 867,498 |3$ 53,193
Direct Property Tax Levy $ 4,315,407 |$ 4,466,576 |$ 4,628,695 |$ 162,119
Total Property Tax Levy 3 4,972,282 |$ 5,280,881 |$ 5,496,193 |$ 215,312

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.

1000 - 1
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DEPT: COUNTY BOARD

UNIT NO. 1000
FUND: General - 0001

MISSION

The mission of the Board of Supervisors is to ensure a responsive, accessible and accountable government for
the people of the County of Milwaukee, and to establish County policies that enhance self-sufficiency, personal
safety, economic opportunity and quality of life.

OUTCOMES MEASURES
Outcomes Indicators Targets

1. [County residents enjoy a high levelia. County bond ratings. @. Maintain or improve bond ratings

of fiscal stewardship from County ‘ from rating agencies.
Boards’ oversight of public funds. |b. Compliance with debt b. Comply with at least six of seven
management and financing County goals.
goals.
c. Ratings by a pool of financial [c. Targets will be established for
experts from the community. 2002 using 2001 results as the
baseline. The survey will be
administered in the fall of 2001.

2. |County residents benefit from a. Ratings by a pool of a. Targets will be established for
publicly responsive policy community members actively 2002 using 2001 results as the
development and adoption. engaged in sustaining and baseline. The survey will be

improving the quality of life of administered in the fall of 2001.
Milwaukee County residents.

3. |County departments receive timely j|a. Ratings by Department heads @a. Targets will be established for
and helpful policy direction from and administrators and 2002 using 2001 results as the
the County Board that promotes managers of contract baseline. The survey will be
the achievement of County-wide agencies. administered in the fall of 2001.
goals.

PERSONNEL SUMMARY
2000 2001 2002 2001/2002
Actual Budget Budget Change

Personal Services (Dollars) $ 3,916,311 |$ 4,073,550 |$ 4,244,309 |$ 170,759

Position Equivalent (Funded)* 711 71.3 68.4 (2.9)

% of Gross Wages Funded 93.0 93.1 88.2 (4.9)

Overtime (Dollars)** $ 4,389 |$ 01% 0% 0

Overtime (Equivalent to Positions) 0.1 0.0 0.0 ‘ 0.0

*  For 2000, the Position Equivalent is the budgeted amount.
**  Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of
Positions/FTE
Job Title/Classification Action Percent Division Cost of Positions
None
TOTAL $ 0

1000 - 2
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DEPT: COUNTY BOARD

UNIT NO. 1000
FUND: General - 0001

DEPARTMENT DESCRIPTION

Legislative Services

The Milwaukee County Board of Supervisors is a
body of 25 legislative representatives elected by
residents of 25 supervisory districts in the County.
Legislative Services includes 25 Board members
who elect from their body the Chairperson of the
Board and the First and Second Vice Chairpersons.
Also included are 25 individually assigned positions
of Legislative Assistant. Upper management of all
County Board services is the responsibility of the
Chairperson of the County Board, who also
functions as the department head.

The Board’s primary power is to determine policy
and direct County government through the adoption
of ordinances and resolutions. As such, the Board
establishes programs, services and laws for the
County. Among the Board’s most effective means of
- establishing policy is the adoption of the annual
County budget. The Board conducts its business
through eight standing committees, various
subcommittees and task forces.

-~ At the committee level, members hear testimony
from Supervisors proposing legislation and requests
. from departments and outside agencies regarding
policy changes. The public is also afforded the
opportunity to speak to committees on an issue.
The committee or County Board members may
amend legislation to reflect the will of the commitiee
and then vote on it. Committee recommendations
are sent to the County Board with a
recommendation for approval or rejection. The full
Board may further amend the resolution or
ordinance, or may send it back to committee for
additional study and referrals of questions. The full
County Board then votes on a measure, accepting
or rejecting it.

Legislative Support Services

Research Services

Duties include specialized research analyses and
studies for specific standing  committees,
subcommittees and other special committees of the
County Board and preparation of resolutions,
ordinances, and fiscal notes. Research staff are
involved annually in the review, analysis and
development of recommendations for the Finance
and Audit Committee and the County Board on
County-wide departmental operations and capital
budget requests as presented in the Executive
Budget.

Committee Services

Duties include committee meeting support essential
to the operation of the County Board. Primary
responsibilities are to enter, in appropriate files kept
for that purpose, a complete record of all committee
meetings, including attendance, appearances for
and against pending matters, and to record and
prepare minutes of meetings. These include all
motions made and by whom, and how each member
voted upon each matter considered, together with a
final action by the committee.

Systems and Budget Services

Duties include management and maintenance of all
computer and networking systems in the
department, budget preparation, fiscal monitoring,
accounts payable, and ordering of departmental
supplies.

Public Information Services

Duties include the provision of information to the
public through all written and visual media. Public
Information also includes reception and constituent
services.

1000 - 3



COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY BOARD

UNIT NO. 1000

BUDGET HIGHLIGHTS

Layoffs and reduced hours may be required as
the County Board’'s lump sum reduction is
increased $134,628, from $231,372 in 2001 to
$366,000 in 2002.

Realignment of operating accounts is included in
2002, for no net tax levy change.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No

1000 - 4

FUND: General - 0001 «

payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severally liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause.”



COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: DEPARTMENT OF AUDIT

UNIT NO. 1001
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.47 of the Wisconsin Statutes
and Chapter 57 of the Milwaukee County
Ordinances, the Department of Audit is responsible
for post auditing the fiscal concerns of Milwaukee
County. The term audit is used to describe not only
work done in examining financial statements, but
also work done in reviewing internal accounting and
administrative controls, compliance with applicable
laws and regulations, economy and efficiency of
operations, and effectiveness in achieving program
results. The Department’'s audits are performed in
accordance with Government Auditing Standards.
In addition, the Department monitors contracts with

vendors of goods and services for compliance with
equal  opportunity and  affirmative  action
requirements. The Department annually contracts
for an audit of the financial statements of Milwaukee
County and the Single Audit of Federal and State
grants required by Federal OMB Circular A-133 and
State Single Audit Guidelines. The staff also
reconciles the County’s checking accounts. In
addition, the Department maintains a Hotline to
receive information from citizens and employees
regarding waste, fraud and abuse of Milwaukee
County resources.

BUDGET SUMMARY

2000 2001 2002 2001/2002
Account Summary Actual Budget Budget Change
Personal Services* $ 1,635,407 |$ 1,676,775 |$ 1,800,558 |$ 123,783
Services 302,960 376,168 329,648 (46,520)
Commodities 14,298 19,791 19,791 0
Capital Outlay 48,282 0 0 0
County Service Charges 170,951 313,089 324,988 11,899
Abatements (190,692) (331,940) (342,450) (10,510)
Total Expenditures $ 1,981,206 |$ 2,053,883 |$ 2,132,535 |$ 78,652
Total Revenues $ 0% 01$ 0% 0
Direct Property Tax Levy $ 1,981,206 |$ 2,053,883 |$ 2,132,535 |$ 78,652

*  The 2002 budget includes fringe benefits. The 2000 and 2001 budgets have been adjusted for comparison.
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*

2000 2001 2002 2001/2002
Account Summary Actual Budget Budget Change*
Central Service Allocation $ 0i% 01{$ 01% 0
Courthouse Space Rental 64,188 204,273 197,444 (6,829)
Document Services 3,887 3,059 3,076 17
Tech Support & Infrastructure 51,094 41,425 57,921 16,496
Distribution Services 309 1,299 394 (905)
Telecommunications 5,948 5,740 6,340 600
Records Center 0 0 0 0
Radio 0 0 0 0
Personal Computer Charges 37,866 35,000 31,000 (4,000)
Applications Charges 0 13,744 18,875 5,131
Total Charges $ 163,292 |$ 304,540 |$ 315,050 |$ 10,510
Direct Property Tax Levy $ 1,981,206 |$ 2,053,883 |$ 2,132,535 |$ 78,652
Total Property Tax Levy $ 2,144,498 |$ 2,358,423 |$ 2,447,585 |$ 89,162

These costs are included in other deparimental and non-departmental budgets. They are reflected here to

show the “total” amount of tax levy support for this Department.

1001 -1
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DEPT: DEPARTMENT OF AUDIT UNIT NO. 1001
FUND: General - 0001

MISSION

Through independent, objective and timely analysis of information, the Milwaukee County Department of Audit
assists both policymakers and program managers in providing high quality services in a manner that is honest,
efficient, effective and accountable to the citizens of Milwaukee County.

OUTCOMES MEASURES

Outcomes Indicators Targets
1. [Improved pool of knowiedge a. Department heads’ satisfactionja. 75% of survey responses have
concerning Milwaukee County with Audit services. an average score indicating
. lissues and programs among policy satisfied or better with Audit
and administrative decision- services.
makers. b. County Board of Supervisors’ b. 75% of survey responses have

satisfaction with Audit services. an average score indicating
satisfied or better with Audit

services.

2. lIncreased County Board level of [a. County Board of Supervisors’ [a. 75% of survey responses have
iconfidence in Milwaukee County’s confidence in Departments’ an average score indicating
management of resources and management of resources and confidence in Milwaukee
program administration. program administration. County’s management of

resources and program
administration.

3. [Improved efficiency and a. Dollar savings in the form of [@. Ratio of at least 2:1 dollar
effectiveness of Milwaukee County expenditure reductions, savings per dollar audit costs.
government services. revenue enhancements or

increased productivity of
existing resources in relation to
audit costs incurred.

b.  Number of recommendations |b. At least 50 recommendations or

or alternatives accepted by alternatives for operation or
management consistent with program improvements
County priority outcomes (i.e., implemented by management.

improve services, reduce
duplication, etc.).

1001 -2
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DEPT: DEPARTMENT OF AUDIT

UNIT NO. 1001
FUND: General - 0001

OUTCOMES MEASURES

Outcomes Indicators Targets
4. lincreased public trust and a. Department heads’ perceptionsia. 75% of survey responses have
satisfaction with Milwaukee County of public trust and satisfaction an average score indicating the
government services. with Milwaukee County perception of reasonable
government services. public/client satisfaction with
services provided.

b. County Board of Supervisors’ b. Atleast 75% of survey
perceptions of public trust and responses have an average
satisfaction with Milwaukee score indicating the perception
County government services. that their constituents have trust

in County government and are
reasonably satisfied with County
government services.

c. Public’s perceptions c. Atleast 51% of survey
concerning the issue of trust responses (utilizing planned
and satisfaction with annual or biannual County-wide
Milwaukee County government citizen survey) have an average
services. score indicating trust in County

government and reasonable
satisfaction with County
government services.
PERSONNEL SUMMARY
2000 2001 2002 2001/2002
Actual Budget Budget Change
Personal Services (Dollars) $ 1,635,407 |$ 1,676,775 |$ 1,800,558 |$ 123,783
Position Equivalent (Funded)* 23.0 23.9 22.9 (1.0)
% of Gross Wages Funded 85.6 85.0 79.5 (5.5)
Overtime (Dollars)** $ 0% 01% 0% 0
Overtime (Equivalent to Positions) 0.0 0.0 0.0 0.0
* For 2000 the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of
Positions/FTE
Job Title/Classification Action Percent Division Cost of Positions
None
TOTAL $ 0
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: DEPARTMENT OF AUDIT

UNIT NO. 1001

BUDGET HIGHLIGHTS

Personal Services have been adjusted to reflect
the year 2002 employee increments of $86,727,
partially offset by an increase in the lump-sum
salary reduction of $44,028.

The 2001 budget included an appropriation of
$50,000 to hire an outside auditor to assist the
Department of Audit with a performance audit of
the Department of Administration — Information
Management  Services  Division  (IMSD)
encompassing the years 1998-2000. This
appropriation is eliminated in 2002. This
reduction helps offset other cost increases.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be

FUND: General - 0001 ‘

authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severally liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."

PROFESSIONAL SERVICE CONTRACTS $20,000+

Contract
Amount Description Provider
$302,000 | Outside Audit Service Arthur Anderson

Professional service contracts exceeding $20,000 are included in this budget for County Board approval in lieu of
separate review and approval during the budget year. These contracts are on-going and/or are with an identified
vendor. Approval in the budget is sought to reduce paperwork and make the review process more efficient.
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DEPT: DEPARTMENT OF AUDIT UNIT NO. 1001
FUND: General - 0001
ACTIVITY AND STATISTICAL SUMMARY
2000 2000 2001 2002
Budget Actual Budget Budget
Person-Hours Available (net of paid time off) 40,250 39,669 40,250 36,750
Allocation of Available Hours
Financial/Internal Control Reviews 7,675 9,124 7,675 8,249
Economy & Efficiency/Program Results 13,625 6,058 13,625 5,063
EDP Projects 1,700 1,770 1,700 1,700
Special Projects/Hotline 4,000 5,426 4,000 5,400
Bank Reconciliation 3,500 3,689 3,500 3,632
Contract Compliance 1,750 1,762 1,750 1,750
Administration 6,500 9,131 6,500 8,256
Other Indirect Time 1,500 27091 . 1,500 2,700
Total 40,250 39,669 40,250 36,750

Contract Compliance Activities

Desk Audits of Affirmative Action Plans 300 412 300 300

Pre-Bid/On-Site Construction Reviews 170 173 205 180

Equal Employment Opportunity Certificates Processed 280 314 250 250
Bank Reconciliation Section Activities :

Accounts Reconciled 684 772 700 780
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- DEPT: COUNTY EXECUTIVE - GENERAL OFFICE

UNIT NO. 1011
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.031 of the
Wisconsin Statutes and Section 23-A of Article IV of
the Wisconsin Constitution, the County Executive
has the following duties and responsibilities:

Coordinate and direct all administrative and
management functions of County government;
appoint department heads; appoint members of

boards and commissions, subject to County Board
confirmation; submit annually a recommended
County budget to the County Board; communicate to
the County Board the condition of the County or
other matters requiring their attention; and approve
or veto all resolutions or ordinances enacted by the
County Board.

BUDGET SUMMARY
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Personal Services* $ 1,001,395 |$ 1,087,192 |$ 1,152,381 |$ 65,189
Services 27,959 38,525 27,500 (11,025)
Commodities 10,293 14,789 8,800 (5,989)
Other Charges 500 2,000 500 (1,500)
County Service Charges 177,386 215,113 217,321 2,208
Abatements (154,047) (187,174) (188,963) (1,789)
Total Expenditures $ 1,063,486 |$ 1,170,445 |$ 1,217,539 |$ 47,094
Total Direct Revenues $ 15,959 |$ 15,000 |$ 15,000 {$ 0.
Direct Property Tax Levy $ 1,047,527 |$ 1,155,445 |$ 1,202,539 |$ 47,094

*  The 2002 budget includes fringe benefits. The 2000 and 2001 budgets have been adjusted for comparison.

ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Central Service Allocation $ 10,044 |$ 14,474 |$ 16,900 |$ 2,426
Courthouse Space Rental 93,528 124,022 119,876 (4,146)
Document Services 7,052 4,849 5,579 730
Tech Support & Infrastructure 20,733 12,144 15,480 3,336
Distribution Services 1,147 1,355 632 (723)
Emergency Mgmt Services 0 0 6,667 6,667
Telecommunications 5,466 6,037 5,827 (210)
Records Center 377 498 545 47
Personal Computer Charges 16,351 19,000 11,000 (8,000)
Applications Charges 0 4,795 6,457 1,662
Total Charges $ 154,698 |$ 187,174 |$ 188,963 |$ 1,789
Direct Property Tax Levy $ 1,047,527 |$ 1,155,445 |$ 1,202,539 |$ 47,094
Total Property Tax Levy $ 1,202,225 |$ 1,342,619 |$ 1,391,502 |5 48,883

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.
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DEPT: COUNTY EXECUTIVE — GENERAL OFFICE

UNIT NO. 1011

FUND: General - 0001

MISSION

The Milwaukee County Executive will work to create a safe, enjoyable and prosperous community for all peopie in
Milwaukee County by providing leadership, guidance and vision, and managing and directing high quality,
responsive and cost effective government services. ‘

OUTCOMES MEASURES

Outcomes

Indicators

Targets

Milwaukee County government
provides affordable services for all
its people.

Percent increase in tax rate.
Rate of increase of service
fees.

Increase is reasonable.
Increase is within the rate of -
inflation.

S

and responsive manner.

receive timely and responsive
services.

2. |Departments and divisions are well Departments operate within  [a. All departments within County
managed and provide Milwaukee their budgets. Executive control, based on
County residents with high-quality Wisconsin State Statutes,
services. operate within their budgets.

Programs achieve desired b. Programs achieve desired goals.
goals.

3. [Milwaukee County adopts County Executive’s proposed [a. County Board adopts County
meaningful legislation that legislation is adopted. Executive’s proposed legislation.
addresses the needs of its people.

4. |Constituents are served in a timely Percent of constituents who  |[a. 100% of constituents are served.

PERSONNEL SUMMARY
2000 2001 2002 2001/2002
Actual Budget Budget Change
Personal Services (Dollars) $ 1,001,395 |$ 1,087,192 |$ 1,152,381 |$ 65,189
Position Equivalent (Funded)* 13.2 13.1 12.8 (0.3)
% of Gross Wages Funded 94.9 93.5 91.2 (2.3)
Overtime (Dollars)** $ 01% 480 |$ 480 |$ 0
Overtime (Equivalent to Positions) 0.0 0.0 0.0 0.0
*  For 2000, the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of
Positions/FTE
Job Titie/Classification Action Percent Division Cost of Positions
None
TOTAL 3 0
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DEPT: COUNTY EXECUTIVE - GENERAL OFFICE

UNIT NO. 1011
FUND: General - 0001

BUDGET HIGHLIGHTS

Operating expenditures are reduced $18,514
due to fiscal constraints.

Due to the $20,688 increase in the lump sum
salary adjustment in 2002 from $54,240 to
$74,928, it is necessary to hold the four Student
Intern positions vacant during 2002.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
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payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severally liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause.”






COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE — OFFICE FOR PERSONS WITH DISABILITIES

UNIT NO. 1018
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

The  Milwaukee County  Commission  for
Handicapped and Disabled Persons was established
March 21, 1978, under Chapter 73 of the Milwaukee
County Ordinances, to “promote the independence
of Milwaukee County’s handicapped and disabled
persons.” Consistent with this charge, the
Commission is empowered, by Section 73.09, to:

“advise the County Board of Supervisors of the
needs of handicapped and disabled persons
within Milwaukee County, and the status of
existing services designed to meet those needs,
and may recommend any new program,
accommodation or service required to meet
such needs.”

County Board Resolution 90-1036, adopted January
17, 1991, establishes the Director of the Milwaukee
County Executive Office for Persons with Disabilities
as the Americans with Disabilities Act (ADA)
Compliance  Officer for Milwaukee County
government. The Office for Persons with Disabilities
provides the staff to assure that Milwaukee County
citizens receive cost-efficient and effective services,
reliable and comprehensive disability-related
information and professional relationships that
promote cooperation and effective collaboration, and
to assure that Milwaukee County programs,
services, and facilities are accessible to people with
disabilities.

TASKS AND ACTIVITIES

e Oversee the implementation and compliance
with the ADA (Public Law 101-336) and the 504
regulations of the Rehabilitation Act (29 USC,
Sec. 894).
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Advise the Disabled Expanded Certification
Appointment (DECA) program: an affirmative
action program for hiring qualified persons with
disabilities. ’

Reduce barriers to Specialized Transportation
Programs.

Implement an integrated model of special
recreation programs for people with disabilities.

Secure job accommodation services to assure
that Milwaukee County employees with
disabilities retain employment.

Provide interpreter services for hearing impaired
citizens.

Provide alternative access (Braille, large print,
and audible) to County materials.

Oversee Milwaukee
Accessibility Program.

County’s Building

Produce office publications, Handi-NEWS &
NOTES and other brochures (Able to Be Used)
as needed.

Provide assistance in mainstreaming citizens
with disabilities into every facet of Milwaukee
County’s functioning.



COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE — OFFICE FOR PERSONS WITH DISABILITIES UNIT NO. 1018

FUND: General - 0001 .

BUDGET SUMMARY
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change

Personal Services* $ 339,774 |$ 363,028 |$ 472 687 |$ 109,659
Services 69,125 107,690 111,440 3,750
Commodities 5,043 7,300 9,300 2,000
Other Charges 0 -0 98,397 98,397
Capital Outlay 0] 2,000 27,500 25,500
County Service Charges 63,239 75,670 76,138 468
Abatements (166,964) (221,450) (238,265) (16,815)
Total Expenditures 3 310,217 |$ 334,238 |$ 557,197 |$ 222,959
Total Revenues $ 230 |$ 01($ 25,000 |$ 0
Direct Property Tax Levy $ 309,987 |$ 334,238 |$ 532,197 |$ 222,959

The 2002 budget includes fringe benefits. The 2000 and 2001 budgets have been adjusted for comparison.

ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Central Service Allocation $ 252 ($ 6,573 |$ 8,911 [$ 2,338
Courthouse Space Rental 22,092 29,303 28,324 (979)
Document Services 14,064 15,846 11,127 (4,719)
Tech Support & Infrastructure 8,570 7,855 9,701 1,846 |
Distribution Services 2,725 3,479 3,475 @l
Telecommunications 2,940 2,597 3,134 537
Records Center 107 162 155 (7)
Radio 0 0 0 0
Personal Computer Charges 5,164 6,000 6,00 0
Applications Charges 0 2,432 3,872 1,440
Total Charges $ 55,914 |$ 74,247 1% 74,699 |$ 452
Direct Property Tax Levy $ 309,987 |$ 334,238 |5 532,197 |$ 197,959
Total Property Tax Levy $ 365,901 |$ 408,485 |$ 606,896 {$ 198,411

*

These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE — OFFICE FOR PERSONS WITH DISABILITIES UNIT NO. 1018
FUND: General - 0001

MISSION

It is the mission of the Office for Persons with Disabilities to effectively employ Milwaukee County and community
resources to assure that people with disabilities share equally in programs, services and facilities of the County.
The Office will provide high quality, responsive services that enhance self-sufficiency, personal safety, economic
opportunity and quality of life for all people with disabilities. '

OUTCOMES MEASURES

Outcomes Indicators Targets
1. . Milwaukee County programs and ja. Percent of sign language a. 100% of department sign
services are accessible to people interpretation requests filled. language interpreting requests
with disabilities. will be filled by office with no
consumer violations filed for
failure fo be accommodated.

b. Percent of complaints of job b. 75% of consultations will result in
accommodation resolved : resolving the complaint.
through consultation.

c. Number of people with c. 72 DECA applications of interest
disabilities interested in, and/or processed; 18 DECA hires with
hired and retained, for 75% retaining employment for
‘Milwaukee County jobs. five months or longer.

d. Percent of people who contact |[d. 75% of people with disabilities
office for specialized experiencing barriers to
transportation assistance that specialized transportation will
have their problems resolved. have problem resolved.

e. Department recreation e. 80% of surveyed participants
programs are welcoming and found Milwaukee County
accessible to people with recreation to be both welcoming
disabilities. and accessible.

f.  Number of people with f. 500 people with disabilities will
disabilities who participate in participate in sporting events
recreational activities sponsored sponsored by office or other
by office or other County County programs.
programs.

g. Percent of department RFP’s |g. 75% of reviewed Milwaukee
that include ADA provisions in County RFPs will include
requests for proposals. provisions to be ADA compliant.

h. Number of departments that h. 100% of newly launched web
include universal design sites and E-commerce sites will
concepts in development of web be reviewed and conform to
sites and E-commerce site. accessibility standards.
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE — OFFICE FOR PERSONS WITH DISABILITIES

UNIT NO. 1018
FUND: General - 0001

OUTCOMES MEASURES _
Outcomes Indicators Targets

2. |People with disabilities experience {a. Number of Milwaukee County a. 12 buildings and 24 parking
fewer barriers in their use of building plans that comply with areas will be evaluated with
Milwaukee County facilities. accessibility requirements. renovation plans adopted and

completed within one year.

b. Departments providing b. All major projects will be
recreation will identify barrier identified for inclusion in the
removal for inclusion in the capital budget within a five-year
capital budget. schedule. )

c. Percent of area surveyed for [c. 75% of areas surveyed will be
modifications that are fixed. maintained with readily

achievable barriers regulated.

d. Number of leases and contracts|d. All standard Milwaukee County
that have ADA language. leases and contracts will have

ADA language.

3. Milwaukee County departments  ja. Percent of Milwaukee County |a. 50% of Milwaukee County
increasingly use “best practices” in departments involved in training departments will be involved in
providing services to people with opportunities sponsored by disability-related training
disabilities. office. sponsored by office.

b. Departments providing b. 12 recreational access plans will
recreation will include access be completed for programs,
planning in preparation for their services and activities.
programs, services and
activities.

c. Number of hours of requested |c. Departments will request 60
technical assistance or hours.
disability-related literature
searches.

d. Number of departments/ d. Eight departments or
organizations that collaborate organizations will invite or accept
on joint access projects with office participation on joint
Milwaukee County departments projects.
and community pariners.

4. |Communication between County [a. Number of Milwaukee County :ja. Departments will contribute or
departments and people with departments that contribute to collaborate on 12 articles to
disabilities improves. office newsletter and County newsletter and an increased

web sites to communicate with number of web site hits will be
_people with disabilities. recorded.
PERSONNEL SUMMARY

2000 2001 2002 2001/2002
Actual Budget Budget Change

Personal Services (Dollars) 3 339,774 |$ 363,028 |$ 472,687 109,659

Position Equivalent (Funded)* 6.5 6.4 7.4 1.0

% of Gross Wages Funded 100.0 99.0 100.0 1.0

Overtime (Dollars)** $ 4,572 |% 13,752 |$ 13,752 0

Overtime (Equivalent to Positions) 0.1 0.3 0.3 0.0

*  For 2000, the Position Equivalent is the budgeted amount.

**  Delineated for information. (Also included in personal services.)
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COUNTY EXECUTIVE’S 2002 BUDGET

UNIT NO. 1018
FUND: General - 0001

DEPT: COUNTY EXECUTIVE — OFFICE FOR PERSONS WITH DISABILITIES

PERSONNEL CHANGES
Number of
Positions/FTE
Job Title/Classification Action Percent Division Cost of Positions
Community Recreation Coord Create 1/100% Office for Persons $ 54,224
with Disabilities
TOTAL $ 54,224
BUDGET HIGHLIGHTS

An amount of $25,000 is budgeted for the
purpose of meeting the terms of a court
settlement between Milwaukee County and the
Wisconsin Coalition for Advocacy concerning
paratransit services. The funds will be used to
provide “one-time” barrier removal for low and
moderate income persons who might not
otherwise be able to use the Milwaukee County
Paratransit System. The court agreement
provides that a total of $120,000 will be spent for
barrier removal initiatives. The sum of $35,000
was expended in 2000 with Transit funds,
$60,000 of Potawatomi revenue was utilized in
2001 and $25,000 is included in the 2002 Office
for Persons with Disabilities budget to comply
with the legal settlement. This expenditure is
offset by $25,000 in revenue from loan
repayments to the Suburban Community
Development Block Grant Home Repair Loan
Program.

Crosscharges for interpreter and other services
the Office for Persons with Disabilities provides
to County departments increase $16,363, from
$147,203 to $163,566. This increase is offset by
$16,363 in reductions in various operating
accounts.

An allocation of $200,000 is provided for the
Office for Persons with Disabilities to assume
responsibility for specialized recreational
programming of the type formerly provided by
the Parks Department Wil-O-Way programs.

The funds will be utilized to transition from
segregated recreational programs to an
integrated community model and for contracted
recreation services from community not-for-profit
organizations to assure that Milwaukee County’s
recreational programs, services and activities
are accessible to people with disabilities.
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They will also support creation of one position of
Community Recreation Coordinator. The
position will explore the feasibility of other
partnerships with disability related agencies,
seek alternative funding sources to support
programs, services and activities, and oversee
compliance with Americans with Disabilities Act
(ADA) requirements for integrated programs,
services and activities. In addition, the position
will market Milwaukee County programs,
services and activities to service organizations
and people with disabilities.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severally liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause.”




COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES

UNIT NO. 1018
FUND: General - 0001

PROFESSIONAL SERVICE CONTRACTS $20,000+

Contract
Amount Description Provider
$22,000 | Sign Language Interpreting Steve Sand

Professional service contracts exceeding $20,000 are included in this budget for County Board approval in lieu of
separate review and approval during the budget year. These contracts are on-going and/or are with an identified
vendor. Approval in the budget is sought to reduce paperwork and make the review process more efficient.

ACTIVITY AND STATISTICAL SUMMARY

2000 2000 2001 2002
Budget Actual Budget Budget
Commission Meetings 11 11 11 11
Job Accommodation/Disabled Employee
Consuitations 90 120 120 120
Specialized Transportation Assessments 110 200 200 200
Interpreter Service - Hours 4,400 3,251 4,400 4,400
Handi-NEWS & NOTES - Circulation 67,000 71,925 70,000 70,000
OFFICE FOR PERSONS WITH DISABILITIES BUDGET SUMMARY
EXPENDABLE TRUST (Org. 0601)
Created in 1983, the Milwaukee County Commission $ Expenc;ltg(r)% $ Revznggo $ IM/){O
for Persons with Disabilities has maintained an 2 -

expendable trust fund to benefit Milwaukee County
residents with disabilities. Consistent  with
applicable Milwaukee County policy and procedure,
the Commission initiates fiscal actions which require
approval from the County Board’s Committee on
Health and Human Needs. The Commission works
to generate revenue for the fund through various
activities throughout the year.

Total 2002 expenditures and revenues for the
Disabilities Expendable Trust Fund are $2,500 and
include the following:

Expenditure

$2,500 For the activities of the Commission
throughout the year including but not limited to, the
Christmas In May project, disability related
conferences/training, etc., and sponsorships.

Revenue

$2,500 From donations.
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE - INTERGOVERNMENTAL RELATIONS

UNIT NO. 1020

FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

This division of the County Executive's office was

defining areas where modifications to State and

created by County Board action of July 14, 1976 Federal legislation should be developed and
(File No. 76-514), to coordinate and develop a introduced.
program for Milwaukee County which assists in
BUDGET SUMMARY
2000 2001 2002 2001/2002
Account Summary Actual Budget Budget Change
Personal Services* $ 396,956 |$ 470,630 |$ 415772 |$ (54,858)
Services 97,890 120,769 118,209 (2,560)
Commodities 3,443 7,100 6,918 (182)
Other Charges 0 0 0 0
Capital Outlays 0 13,100 800 (12,300)
County Service Charges 41,806 53,669 57,794 4,125
Abatements (38,170 (49,110) (52,040) (2,930)
Total Expenditures $ 501,925 ($ 616,158 |$ 547,453 |$ (68,705)
Total Revenues $ 01% 0% 01|$ 0
Direct Property Tax Levy $ 501,925 |$ 616,158 |$ 547,453 |$ (68,705)

*  The 2002 budget includes fringe benefits. The 2000 and 2001 budgets have been adjusted for comparison.

ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*

2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change

Central Service Allocation $ 4272 |% 5,035 |$ 5,552 |$ 517
Courthouse Space Rential 20,688 27,434 26,517 (917)
Document Services 200 1,495 159 (1,336)
Tech Support & Infrastructure 4,463 5,712 7,680 1,968
Distribution Services 26 35 33 (2)
Telecommunications 5,079 3,752 5,414 1,662
Records Center 0 0 0 0
Radio 0 0 0 0
Personal Computer Charges 3,442 4,000 4,000 0
Applications Charges 0 1,647 2,685 1,038
Total Charges | 38,170 [$ 49,110 |$ 52,040 |$ 2,930
Direct Property Tax Levy $ 501,925 |$ 616,158 |$ 547 453 |$ (68,705)
Total Property Tax Levy $ 540,095 |$ 665,268 |$ 599,493 [$ (65,775)

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the "total" amount of tax levy support for this Department.
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE - INTERGOVERNMENTAL RELATIONS

UNIT NO. 1020
FUND: General - 0001

MISSION

The mission of Intergovernmental Relations shall be to vigorously and aggressively pursue, in a partisan changing
political environment, State and Federal resources, with special concentration in those areas of need as
determined by the County Executive and the County Board of Supervisors.

OUTCOMES MEASURES
Outcomes indicators Targets

1. |[County Executive, County Board offa. County Executive, County a. County Executive, County Board
Supervisors, County Board Board of Supervisors, County Supervisors and Department and
Intergovernmental Relations Board Intergovernmental Division Directors are generally
Committee and County Relations Committee and satisfied with the reports and
Department and Division Directors Department and Division updates.
are well informed of State and Directors satisfaction with the
Federal budgetary and policy timeliness and usefulness of
legislation as it relates to County reports and updates.
government.

2. [Through an aggressive legislative @. Milwaukee County's financial [a. Over a period of four years the
program, State and Federal interests are brought to the County maintains State and
resources are pursued for attention of the Legislature, Federal funding streams.
Milwaukee County. namely the Legislature's Joint

Finance Committee, during the
State budget process.
PERSONNEL SUMMARY
2000 2001 2002 2001/2002
g Actual Budget Budget Change

Personal Services (Dollars) 5 396,956 |$ 470,630 |$ 415,772 ($ (54,858)

Position Equivalent (Funded)* : 4.5 5.0 4.0 (1.0)

% of Gross Wages Funded 91.8 100.0 80.0 (20.0)|.

Overtime (Dollars)** 3 0% 0% 0% 0

Overtime (Equivalent to Positions) 0.0 0.0 0.0 0.0

* For 2000, the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of
Positions/FTE
Job Title/Classification Action Percent Division Cost of Positions
None
TOTAL $ 0

1020 -2




COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE - INTERGOVERNMENTAL RELATIONS

UNIT NO. 1020
FUND: General - 0001

BUDGET HIGHLIGHTS

A lump sum salary reduction of $76,164 is
created to establish a net salary budget that is
80% of gross wages. This reduction is equal to
one position.

Professional services increase $2,310, from
$76,999 to $79,309, to reflect the 3% increase
anticipated in the annual contract of the
Washington, D.C. lobbying firm retained by the
Department to assist with Federal lobbying
efforts.

Travel expenditures decrease $4,000, from
$36,000 to $32,000, based on less travel in a
non-State budget year. Mileage reimbursement
increased 6% in 2001 and is expected to
increase again in 2002.

An appropriation of $800 is included to replace a
printer/fax in the Madison office.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severally liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause.”

PROFESSIONAL SERVICE CONTRACTS $20,000+

Contract
Amount Description Provider
$79,309 | Federal Lobbying Services Waterman & Associates

Professional service contracts exceeding $20,000 are included in this budget for County Board approval in lieu of
separate review and approval during the budget year. These contracts are recurring and/or are with an identified
vendor. Approval in the budget is sought to reduce paperwork and make the review process more efficient.
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE — VETERANS SERVICE

UNIT NO. 1021
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

The Veterans Service Office operates pursuant to
Section 45.43 of the Wisconsin Statutes. Iis
purpose is to develop and coordinate programs for
Milwaukee County veterans and their dependents.
The Veterans Service Office advises and informs
Milwaukee County veterans concerning any
problems arising from service in the armed forces of
the United States and assists veterans and their
dependents or survivors in the preparation of claims
or applications for Federal, State and County

Veterans Service Office works with Federal, State
and accredited veterans organizations whose
primary responsibilities are the general well-being of
the veterans community. The Veterans Service
Office coordinates its work with other community
agencies when issues related to veterans have
varied implications.

The Veterans Service Commission operates under
Section 45.12 of the Wisconsin Statutes and its

benefits to which they may be entitted. The responsibility is in the area of aid to veterans.
BUDGET SUMMARY
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change

Personal Services* $ 199,594 |$ 201,946 |$ 223,926 |$ 21,980
Services 11,078 13,013 13,013 | 0
Commodities 16,282 16,582 16,582 0
Other Charges 201,716 0 0 0
Capital Outlay 0 0 0 0
County Service Charges 48,770 67,278 72,408 5,130
Abatements (47,806) (66,413) (71,600) (5,187)
Total Expenditures $ 429,634 |$ 232,406 |$ 254,329 |$ 21,923
Total Revenues 1% 214,716 |$ 13,000 |$ 13,000 |$ 0
Direct Property Tax Levy $ 214,918 |$ 219,406 |$ 241,329 |$ 21,923

*  The 2002 budget includes fringe benefits. The 2000 and 2001 budgets have been adjusted for comparison.

ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Central Service Allocation $ 5,472 |$ 7,407 |$ 10,774 |$ 3,367
Courthouse Space Rental 33,264 44,112 42,637 (1,475)
Document Services 73 70 58 (12)
Tech Support & Infrastructure 2,836 6,424 7,680 1,256
Distribution Services 645 450 823 373
Telecommunications 2,934 2,276 3,127 851
Records Center 0 0 0 0
Radio 0 0 "0 0
Personal Computer Charges 2,582 4,000 4,000 0
Applications Charges 0 1,674 2,501 827
Total Charges $ 47,806 |$ 66,413 {$ 71,600 |$ 5,187
Direct Property Tax Levy $ 214,918 |$ 219,406 |$ 241,329 1% 21,923
Total Property Tax Levy $ 262,724 |$ 285,819 |$ 312,929 |$ 27,110

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE - VETERANS SERVICE.

UNIT NO. 1021

FUND: General - 0001

MISSION

The mission of the Milwaukee County Department of Veterans Service is to acknowledge the service and sacrifice
of our veterans and their family members by providing separate and special assistance that is to be available to

these honored members of our society.

OUTCOMES MEASURES
| Outcomes Indicators Targets
1. |Milwaukee County area veterans ja. Number of personal loans. a. 10% increase in number of
improve their financial situations personal loans.
and educational status through
\Wisconsin Department of Veterans
\Affairs personal loans.
2. [Milwaukee County area veterans [@. Number of home improvement @a. 10% increase in number of home
maintain or improve their housing loans. improvement loans.
quality and house values through
\Wisconsin Department of Veterans
Affairs home improvement loans.
3. [Financially or health troubled a. Number of Health Care Aid a. 10% increase in number of
Milwaukee County area veterans grants made. Health Care Aid grants.
receive subsistence or health care pb. Number of Subsistence Aid b. 10% increase in number of
aid grants from the Wisconsin grants made. Subsistence Aid grants.
Department of Veterans Affairs.
PERSONNEL SUMMARY
2000 2001 2002 2001/2002
Actual Budget Budget Change
Personal Services (Dollars) $ 199,594 |$ 201,946 |$ 223,926 |$ 21,980
Position Equivalent (Funded)* 7.0 7.0 7.0 0.0
% of Gross Wages Funded 100.0 100.0 100.0 0.0
Overtime (Dollars)** $ 01% 01% 0i% 0
Overtime (Equivalent to Positions) 0.0 0.0 0.0 0.0
* For 2000, the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of
Positions/FTE
Job Title/Classification Action Percent Division Cost of Positions
None
TOTAL 0
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: COUNTY EXECUTIVE — VETERANS SERVICE

UNIT NO. 1021

FUND: General - 0001

BUDGET HIGHLIGHTS

e All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance

is or will be available in the appropriation to make
the payment or to meet the obligation when it
becomes due and payable. An obligation incurred
and an authorization of payment in violation of this
subsection is void. A county officer who knowingly
violates this subsection is jointly and severally liable
to the county for the full amount paid. A county
employee who knowingly violates this subsection
may be removed for cause.”

ACTIVITY AND STATISTICAL SUMMARY

2000 2000

Budget Actual
I Flag Holders Provided 110 56
Full and Part-Time Education Grants 700 416
Health Care Aid and Subsistence Grants 60 170
Personal Loan Program 75 121
Certificates of Eligibility 400 333
Vital Records Procured 900 1,046
Graves Registration 500 130
Wisconsin Veterans Home Admissions 10 18
Home Improvement Loans Program (HILP) 20 17
Retraining Grants ' 20 19
New Files Created 300 518
First Mortgage Home Loans 150 83

2001
Budget
110
700
70
75
400
900
500
10
20
20
300
150

2002
Budget

100
500
170
100
400
900
200

12

20

20
400
100
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

- DISADVANTAGED BUSINESS DEVELOPMENT

UNIT NO. 1040
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

The Disadvantaged Business Development (DBD)
Section of the Department of Administration — Fiscal
Affairs Division is responsible for administering the
County’'s DBD program. Chapter 42 of the
Milwaukee County Ordinances sets forth the policy
and definitions of Milwaukee County’s
disadvantaged, minority and women business

enterprise  (DBE/MBE/WBE)  participation  in
procurement and public works contracts;
enforcement of MBE/WBE participation; and the
confractor/vendor appeal procedure for findings of
non-compliance and sanctions.

BUDGET SUMMARY
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Personal Services* $ 602,973 |$ 557,968 |$ 579,675 |$ 21,707
Services 282,608 657,300 91,080 (566,220)
Commodities 16,264 13,957 9,457 (4,500)
Other Charges 0 0 0 0
Debt & Depreciation 4,880 0 0 0
Capital Outlay 0 0 0 0
County Service Charges 82,332 125,855 124,308 (1,547)
Abatements (68,711) (120,386) (124,066 (3,680)
Total Expenditures $ 920,346 |$ 1,234,694 |$ 680,454 |$ (554,240)
Direct Revenue 953,520 612,023 585,308 (26,715)
Indirect Revenue 0 549,408 0 (549,408)
Total Revenue $ 953,520 |$ 1,161,431 |$ 585,308 |$ (576,123)
Direct Property Tax Levy $ (33,174)|% 73,263 |$ 95,146 |$ 21,883

*  The 2002 budget includes fringe benefits. The 2000 and 2001 budgets have been adjusted for comparison.

ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2000 2001 2002 2001/2002

Account Summary Actual Budget Budget Change
Central Service Allocation $ 13,848 |$ 8,725 |$ 5411 |$ (3,314)
Courthouse Space Rental 47,172 95,648 92,449 (3,199)
Document Services 1,788 2,899 1,414 (1,485)
Tech Support & Infrastructure 362 0 10,145 10,145
Distribution Services 548 3,059 699 (2,360)
Telecommunications 2,772 2,633 2,955 322
Records Center 2,197 2,517 3,175 658
Radio 0 0 0 0
Personal Computer Charges 0 0 5,000 5,000
Applications Charges 0 0 2,818 2,818
Total Charges $ 68,687 | 115,481 |$ 124,066 |$ 8,585
Direct Property Tax Levy $ (33,174)|$ 73,263 |$ 95,146 |$ 21,883
Total Property Tax Levy $ 35,513 |$ 188,744 |$ 219,212 |$ 30,468

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.
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COUNTY EXECUTIVE’S 2002 BUDGET -

DEPT: DEPARTMENT OF ADMINISTRATION -
DISADVANTAGED BUSINESS DEVELOPMENT

UNIT NO. 1040

FUND: General - 0001

MISSION

The Disadvantaged Business Development section establishes DBE goals, certifies DBE firms, monitors and
enforces contract compliance, and promotes business opportunities and capacity building which increase overall
economic viability for small and disadvantaged businesses in Milwaukee County. '

OUTCOMES MEASURES
Outcomes Indicators Targets

1. |Disadvantaged Business a. Annual amount of participation [a. Annual increase in the overall
Enterprise (DBE) have greater in professional service amount of DBE participation.
participation in County professional contracts, capital projects and
service contracts, capital projects procurements.
and procurements.

2. |Disadvantaged Business a. Annual number of participation |a. Annual decreases in the number
Enterprise participation waivers waivers in professional service of DBE patrticipation waivers
decrease wherever contracts, capital projects and granted.
subcontractable opportunities exist. other procurements.

3. [Disadvantaged Business a. Annual number of DBE a. The pool of Ready, Willing and
Enterprise certifications issued certification applications Able (RWA) certified DBE’s
increase. received and processed increases annually.

increase.
PERSONNEL SUMMARY

2000 2001 2002 2001/2002
Actual Budget Budget Change

Personal Services (Dollars) $ 602,973 |$ 557,968 |$ 579,675 21,707

Position Equivalent (Funded)* 10.1 8.7 7.7 (1.0)

% of Gross Wages Funded 100.0 84.1 85.9 1.8

Overtime (Dollars)** $ 2,242 |$ 1,632 |$ 1,632 0

Overtime (Equivalent to Positions) 0.1 0.0 0.0 0.0

*  For 2000, the Position Equivalent is the budgeted amount.

**  Delineated for information. (Also included in personal services.)

PERSONNEL CHANGES
Number of
Positions/FTE
Job Title/Classification Action Percent Division Cost of Positions
None
TOTAL 0
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COUNTY EXECUTIVE’S 2002 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -
DISADVANTAGED BUSINESS DEVELOPMENT

UNIT NO. 1040
FUND: General - 0001

DEPARTMENT DESCRIPTION

The Disadvantaged Business Development section
is responsible for the activities related to promoting
successful growth of disadvantaged, minority and
women-owned businesses in Milwaukee County.
Specific responsibilities include contract compliance
monitoring, ensuring that County procurement of
contractors and suppliers complies with Federal and
County DBD requirements, administering revolving
loan accounts to provide short-term assistance to
qualifying DBD firms, and developing various DBD"
seminars on effective business operations.

BUDGET HIGHLIGHTS

e The lump sum salary reduction is maintained at
a level to establish a net salary budget that is
85.9% of gross wages.

e Expenditures . and revenues each decrease
$290,000 due to the elimination of funding for
the local business development program. This
initiative was begun in the last quarter of 2001,
with appropriate funds encumbered for carryover
to 2002 for continuation of the program.
Revenue for 2002 decreases an additional
$100,000 based on experience.

e Expenditures and revenues each decrease
$137,020 to reflect completion of the Miller Park
compliance contract.

e Funding for CHAMP software support decreases
$60,000, from $75,000 to $15,000, based on the
amount of the project remaining to be completed
in 2002.
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The appropriation for outreach/expo consultants
decreases $25,000, from $50,000, to $25,000,
based on 2001 experience.

Consultant expenditures for the mentor protégé
program and the e-commerce program each
decrease $25,000. The continuation of these
projects in 2002 will be based on funding
encumbered in 2001.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the. director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severally liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>