
I
II
II
II
II··•" ...:',

.+'-

/!F/:~";..:· "

MILWAUKEE COUNTY
EXECUTIVE BUDGET

2002 CAPITAL IMPROVEMENTS

F. Thomas Ament
Milwaukee County Executive

Jackie Wigley
DOA Library

jennifermueller
Rectangle

jennifermueller
Rectangle



TABLE OF CONTENTS

Table of Contents 1

Introduction .4

Debt Affordability Indicators 10

Summary of the 2002 Recommended Capital Budget : 15

Section 1 Airports (WA) 20

WA006 GMIA - "C" Concourse Gate Expansion - Construction 21
WA009 GMIA - Concession Mall Renovation 23
WA024 GMIA - Ground Run-up Enclosure (formerly the Hush House) 25
WA033 GMIA-RelightFrontTicketDrive 27
WA034 GMIA - Electrical System Upgrade - Airfield 29
WA035 GMIA - Elevator Controls Upgrade 31
WA036 GMIA - Parking Lot Shelter andSecurity Upgrade 33
WA037 LIT - TimmermanAiIportHangarExpansion. 35
WA038 GMIA - "C" Concourse Gate Taxiway Expansion 37
WA039 GMIA- Mall Lighting Renovation 39
WA040 GMIA-Terminal Wall Treatments 41
WA041 GMIA - "C" Concourse Hydrant Fuel Construction 43
WA042 GMIA - Baggage Claim Remodeling - Design .45
WA044 GMIA-Enhanced Security Post 47
WA308 GMIA- Phase lMitigationProgram 49
WA332 GMIA - SchoollChurch Sound Iusulation 53

Section 2 ffighways and Bridges (WH) 56

WHOO1 Traffic HazardElimination Program 57
WH030 2002 Bridge Replacement Program. 59
WH201 County Trunk Highway Action Program 63
WH202 Sixth StreetViaduct Replacement 65
WH203 Major Rehabilitation - County Trunk Highways 69
WH205 Bridge Replacement Program 71
WH215 Traffic Signal Implementation on CTHs 75
WH222 NHS - West GoodHope Road Resmfacing 77
WH225 Culvert Replacement Program- Various Locations 79
WH226 Bridge Rehabilitation Program 83

Section 3 Mass Transit (WT) 86

WT004 SchedulelRuncnttinglOperators Extra Board - Phase II 87
WT010 Bus Replacement Program - Neoplan & Gillig 89
WT017 SununerfestStagingArea 91
WTO18 Fiebrantz Complex Renovations 93
WT021 Bus Hoists 95
WT263 Mobile Data Terminals 97

Section 4 Environmental Services (WV) 100

WV003 Countywide StonnwaterDischargePermit-NR216 101
WV376 Underground Storage Tank Program - Various Sites 103

1



TABLE OF CONTENTS

Section 5 Mnsenm (WM) 106

WM563 Museum Security FireILifeISafety System - Planning 107

Section 6 Deparlment of Parks, Recreation & Cnltnre (WP) 110

WPOO1 Boerner Botanical Gardens VISitor Center 111
WP008 Kohl Parle Development. 115
WP014 Brown Deer GolfLocker Room 119
WP015 Washington ParleRedevelopment... 121
WPO16 Mitchell ParleDomes Redevelopment - HVAC - Phase II - Planning 125
WP017 Countywide Trail and Hard Surface Renovation Program (formerly Asphalt Replacement) 127
WP024 O'Donnell ParleMaintenance 129
WP025 Pool Study Implementation (Noyes Pool Planning) 131
WP028 Pool Demolition. 133
WP029 Aquatic Plant Harvesting Equipment 137
WP030 Latino Community Center Indoor Soccer Facility 139
WP406 Countywide Play Area Redevelopment 143
WP411 Parks lnfrastrnctureImprovements 145
WP434 Bender Parle Golf Course Plauning l47
WP447 Sooth Shore Breakwater/Shoreline ProtectionIBike Trail (planning) 151

Section 7 McKinley Marina (WP) 154

WP513 McKinley MarinaRedevelopment 155

Section 8 Zoo (WZ) 158

WZ003 Animal Hospital 159
WZ585 Zoo Infrastructure Improvements 161
WZ596 Zoo Bliffert Property Remediation 165

Section 9 DBS .. Mental Health Division (WE) 168

WEOOI CATC RoofReplacement "E" Building 169
WEO16 Replace Day Hospital Fire Alarm System 171
WE020 Psychiatric Hospital Elevator Lobbies 173
WE021 Psychiatric Hospital Outlet Installation 175

Section 10 DPW Connty Gronnds (WG) 178

WG007 Plank RoadSchool Complex - Demolition 179

Section 11 Deparlment of Hnman Services (WS) 182

WS005 12'10 and Vliet Street Building Renovation 183

Section 12 Courthouse Complex (WC) 188

WC016 Courthouse RoofReplacemenl.. 189
WC017 Courthouse Perimeter Security Upgrade ..Planning 191
WC779 Courthouse Air Conditioning CFC Conversion 193

Section 13 House of Correction (WJ) 196

WJ004 HOC Smokestack Demolition, Disposal and Site Restoration 197

2



TABLE OF CONTENTS

WJO14 HOC Infrastructure hnprovements 199
WIO15 Industries Building 201
WI020 Stairwell Cameras 203
WJ803 ACC Security Fence Replacement 205

Section 14 Other County Agencies (WO) 208

WOO10 County Web, Internet and Electronic Commerce Development 209
W0021 Milwaukee County Public ArtProgram 211
WOO29 Milwaukee County Historical Society Renovation 215
WOO30 Countywide Access Road Improvement Program 219
W0104 Fleet Central Garage-Shop Lighting 221
WO105 Fleet Maintenance - Ventilation for Light Duty Repair Section 223
W0201 IMSD Enterprise Server Replacement, 225
W0202 Voice and Data Commnnications 227
W0205 Advantage Capital Projects Module 229
W0301 IMSD Technical Infrastructure 233
W0858 Fleet Equipment Acqnisition 239
W0860 Countywide Handicapped Accessibility Program 243
W0867 Research Park Infrastructure hnprovements 247
W0870 County Special Assessments 249
W0872 WarMemorialhnprovements 251
W0878 Sheriff's Training Academy 253

Section 15 Capital Rednction (WL) 256

WC001 Capital Improvement ExpenditmelBond Financing Reduction. 257

Year 2002 Recommended and 2003-2006 Projected Capital Bndget 260

3





INTRODUCTION

The 2002 Recommended Capital Improvements Budget includes 84 separate projects for a total expenditure
appropriation of $128,393,974. Anticipated reimbursement revenue (Federal, State and local grants) totals
$32,541,191 resulting in net County financing of$95,852,783.

Appropriations for 68 corporate purpose (non-airport) projects total $67,399,244 with offsetting reimbursement
revenues of $23,051,691. The resulting net county financing of $44,347,553 is to be financed by $39,449,947 in
general obligation corporate pmpose bonds, $2,137,055 in sales tax revenues, $1,740,000 in Passenger Facility
Charges (pFC) revenue, $556,426 in revenue related to biliboard leasing at the Zoological Gardens, $350,000 in
Potawatomi revenue, $66,000 from the Airport reserve and $48,125 in construction fund investment earnings.

Budgeted expenditure appropriations for 2002 Airport capital improvements total $60,994,730. Airport
reimbursement revenue of $9,489,500 results in net County financing of $51,505,230. Net County financing for
Airport projects includes $47,188,500 in PFC-backed bonds and $4,316,730 in general airport revenue bonds
(GARBs).

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines housed in General
Mitchell International Airport (GMIA) have agreed to pay all accrued principal and interest payments on debt issued
on behalf of the Airport Debt issued for the Airport from 1982 to 1984 is being repaid by the Airlines in
accordance with a 25-yearrepayment schedule outlined in the Airline lease agreement Bonds issued after 1984 are
repaid by the Airlines over the actual term of the issue. Airport bonds .issued after 1985 are classified as private

. activity bonds. These bonds remain tax exempt, but income earned from these bonds may be subject to the
Alternative Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA
parking facility. AU debt service payments for the revenue bonds will be the responsibility of the Airlines using
GMIA.

Comparison to 2001 Adopted Budget
The 200 I Adopted Capital Improvements Budget included 88 separate projects for a total expenditure appropriation
of$116,179,409. Anticipated reimbursement revenue (Federal, State and local grants) totaled $40,152,509 resulting
in net County financing of $76,026,900. Appropriations for 72 corporate purpose (non-airport) projects totaled
$78,365,759 with offsetting reimbursement revenues of $27,033,634. The resulting net county financing of
$51,332,125 was financed by $40,891,525 in 2001 general obligation corporate pmpose bonds, $879,000 in power
plant revenues, $1,848,600 in passenger facility charges (pFC) revenue, $27,800 in construction fund investment
earnings, $1,110,200 in sales tax revenues, $1,500,000 in Federal revenue from the U.S. Marsbals Service
agreement, $4,000,000 in 2000 bond proceeds from the CMC (Amtrak) Train Depot Renovation project, $875,000
in Potawatomi revenue and $200,000 in Economic Development land sales revenue.

2002 Recommended Expenditnre Appropriations by Function
The largest 2002 expenditure category is for Transportation and Public Works-related departments. Budgeted
appropriations total $88,843,890. This amount represents approximately 69.2 percent of the total 2002
Recommended Capital Improvements Budget. Major Transportation and Public Works projects include WA006
GMIA "C" Concourse Gate Expansion ($25,492,000), WA038 - GMIA "C" Concourse Gate Taxiway Expansion
($8,740,000), WA308 - GMIA Phase I Mitigation ($6,250,000), WH222 - NHS -Good Hope Road/N. Port
Washington Road ($2,254,200) and WTOIO - Bus Replacement Program - Neoplan & Gillig ($15,800,000).
Thirty-five percent of the cost of Transportation and Public Works projects is offset with reimbursement revenues.
Transportation and Public Works-related reimbursement revenues represent $30,768,560 of the $32,541,119 (95
percent) budgeted for 2002.

The functional area receiving the next largest appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $16,288,870. This amount represents 12.7 percent of the total capital budget. Major projects
include WP513 - McKinley Marina Redevelopment ($3,676,250), WP411 - Parks Infrastructure Improvements
($2,000,000), WPOl5 - Washington Park Redevelopment ($1,418,000), WZ003 - Zoo Anima1 Hospital
($2,000,000) and WZ585 -Zoo Infrastructure Improvements ($1,611,120).
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Budgeted appropriations for General Government departments total $15,123,604. This amount represents 11.8
percent of the total capital budget Major appropriations include WJ015 - House of Correction Industries Building
($750,000), W0858 - Fleet Equipment Acquisition ($4,794,349), W0878 - Sberiff's Training Academy
($3,500,000), and W0030 - Countywide Access Road Improvement Program ($907,595).

Capital appropriations for Health and Human Services departments total $3,137,610. This amount represents 2.4
percent of the total capital budget The most significant projects budgeted for this functional area are WG007 
Plank Road School Complex - Demolition ($885,000) and WS005 - 12th and Vliet Street Building Renovation
($1,534,000).

The final category is the capital reduction category that restores the $5 million in general obligation bonds that was
eliminated in the 2001 bond issue.

MAJOR 2002 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt service
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget The operating levy rate may
only be increased ifprogram or service responsibilities are transferred from one governmental unit to another or if a
rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as descnbed in
Section 67.05(7)(1), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations or adoption of
a resolution to issue debt which is approved by a 3/4 vote of the members-elect ofthe County Board.

The rate limit also prolubits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department ofrevenue by role." Because many expensed or non-capitalized projects
are considered to have a useful life ofless than one year, debt obligations typically may not be used to finance these
projects. The 2002 Recommended Capital Improvements Budget does contain some expensed projects (non
capita1ized). These projects are financed with sales tax revenue, investment earnings, revenue related to billboard
leasing at the Zoological Gardens, Potawatomi revenue or revenue generated from Passenger Facility Charges
(PFCs). The tax rate limit applies to all current County managed operations including internal service and enterprise
operations which are supported by property taxes. Property tax levy support for these funds is reflected in the
general fund.

Department of Public Works (DPW) Staffing/Consultant Plan
Each project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County's General Ordinance
for Professional Services 56.30(4) requires that "[fjor projects managed by the Department of Public Works, the
Department ofPublic Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which have been previously approved by County Board
action." Furthermore, "[t]he budget write-up shall contain specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be perforrned." Subsequent to
budget adoption, DPW prepares a final staffing plan which is reviewed and approved by the County Board. Any
subsequent changes to the final 2002 staffing plan will be submitted for review and approval to the County Board of
Supervisors.

Appropriations Based on Cash Flow Needs
The 2002 Recommended Capital Improvements Budget is based on cash flow requirements for multi-year projects.
The capital improvement budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal government for tax exempt, debt financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In
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these cases, subsequent appropriations may be necessary to complete project financing. In several instances,
reconunendations for 2002 will result in contractual obligations for 2002 to complete project financing initiated or
continued in 2002 or prior years.

PFC Revenues
During 1995, General Mitchell International Airport received authorization to charge a $3 per person Passenger
Facility Charge (pFC). The 2002 Reconunended Capital Improvement Budget reflects $48,928,500 in pay-as-you
go PFC revenues. The Airport Capital Improvement Budget reflects $47,188,500 from PFC-backed bonds. PFC
revenues of $1,740,000 are budgeted for 2002 in W0858 - Fleet Equipment Acquisition as an offset to equipment
costs for items being purchased for the Airport.

Federal Expenditure Targets for Tax Exempt Bonds
Beginning with 1990 bond issues, the Federal government established expenditure targets for spending tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to rebating all interest earnings on the
issue to the Federal government or paying financial penalties totaling up to 3 percent of the unspent principal
amount for each year the target is unmet. If expenditure targets are not met, appropriations for individual projects
will be reduced to pay rebate or penalty amounts. Expenditure requirements are anticipated for 2002 corporate
purpose and Airport bond issues as follows:

2002 Comorate PJm!ose Bonds

6 months
12 months
18 months

2002 All;port Revenue Bonds

6 months
12 months
18 months
24 months

15 percent ofproceeds and actnal and expected earnings
60 percent ofproceeds and actnal and expected earnings
100 percent ofproceeds and actual earnings

10 percent ofproceeds and actnal and expected earnings
45 percent of proceeds and actual and expected earnings
75 percent ofproceeds and actnal and expected earnings

100 percent of proceeds and actual earnings

A small amount of proceeds is allowed to be spent after the final 18th or 24 th month, whichever is applicable, tu
allow for contract retainage. Project bonds are issued on a reimbursement basis which allows project expenditures to
be incurred on January 1 for projects budgeted as part ofthe annual capital improvements budget.

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County's current
practice is to issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for new projects. This practice subjects the County to regulations for reimbursement bonds. The
2002 budget continues the practice of allowing debt financed expenditures to occur before bonds are actually issued.
This practice helps the County to meet expenditure targets for tax exempt bond issues. The following declarations
are made for the purpose ofcomplying with the regulations on reimbursement bonds.

1. A sununary of 2002 capital improvements identifies specific projects and the amount of the expenditure
appropriation to be debt financed. As described above, the County intends to reimburse itself for expenditures made
on debt financed projects with the proceeds of the County's 2002 bond issue(s), the interest on which is to be
excludable from the gross income of the owners under Section 103 of the Internal Revenue Code of 1986, as
amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2002 capital improvements. The temporary expenditure ofprior year bond proceeds
will be limited to the use category specified when the bonds were originally issued. These proceeds are not
available to finance 2002 capital improvements on a long-term basis because they are allocated to other capital
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improvements. Separate corporate purpose and Airport issues may be required. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the spring.

3. Cash outlays for debt service payments on 2002 bond issues will not be required until 2003. However,
proprietary fund departments budget for accrued interest payments during each calendar year. This expense is
abated in the County's debt service fund. The County's current budget policy is to dedicate County sales and use
tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general tax
revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fnnd Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under coustruction is referred to as capitalized
interest Under generally accepted accounting principles (GAf,P), the capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 2002
Recommended Capital Improvements Budget includes $96,250 in appropriation authority to pay capitalized interest
costs for a number of proprietary fund projects. In cases where no capitalized interest is charged to the project,
operating interest expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition are not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalized interest costs will be reduced by construction fund earnings on
unspent bond proceeds. The 2002 budget anticipates $48,125 in investment earnings on 2002 bonds. These
earnings are recorded directly in the capital projects fund as another source of project financing. The 'capital
improvement budget narrative and fiscal sheet completed for each project reflects the impact of directly recording
both capitalized interest expense and construction fund earnings on project costs.

Requirements for Cash Financing for 2002 Capital Improvements
Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a ten
year period. This policy served to increase minimum cash financing by 2.0 percent annually. For 2002, the pay-as
you-go cash financing goal is at least 20 percent of net County financed project costs. Net County financing
included in the 2002 budget totals $95,852,783 including the Airport Cash needed to meet the 20 percent financing
goal is calculated at $19,170,557. Excluding Airport projects, net County financing totals $44,347,553 of which
$4,897,606 is cash, or II percent of the total. No cash financing is included for Airport projects for 2002.

Recommended Financing for 2002 Capital Improvements
Budgeted financing for 2002 corporate purpose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, PFC revenues, revenue related to
billboard leasing at the Zoological Gardens, sales tax revenues, Potawatomi revenues and investment earnings from
proprietary-funded construction projects. Budgeted debt financing for 2002 corporate purpose improvements totals
$39,449,947. The total bond amount includes an appropriation of $5,000,000 to replace bonds that were reduced in
the 2001 Adopted Capital Improvements Budget. Therefore, new County bond needs for 2002 total $34,449,947.

The budgeted debt financing of $39,449,947 represents approximately 59 percent of the total corporate purpose
appropriation of $67,399,244. The remaining 41 percent of budgeted corporate purpose appropriations is cash
financed or financed from reimbursement revenues. Reimbursement revenues total $23,051,691.

Budgeted debt financing for 2002 will be structured to finance W0858 - Fleet Equipment Acquisition and W0301 
IMSD Technical Infrastructure over a four-year period. The balance of 2002 budgeted debt financed projects will
be financed over approximately 15 years.

Although a substantial portion of project costs is financed with long-term debt, ouly a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the DHS-Mental Health
Division and Mass Transit System, may be supported in part by operating revenues. This is in contrast to many
governmental fund improvements which are wholly tax revenue supported. Debt issued for the Airport will be
backed by revenues from the Airlines.
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Capital Improvement Plan (2002-2006)
An indication of the County's future capital needs is contained in the Five-Year Recommended Capital
Improvements Budget (2002-2006). The Five-Year Plan is viewed as "a general bluepriot for planned future
capital expenditures." This Plan was constructed based on a general consensus among departments on their capital
needs over the next few years in order to develop a comprehensive capital budget forecast. Although details of the
plan are subject to change, it is a useful capital planning guideline for the County.

The information contained in the Five-Year Plan is important for structuring debt issues and scheduling major
projects to lessen year to year fluctuations in needed tax revenues. It should be understood, however, that
significant changes are possible in departmental priorities and project schedules and costs from one year to the next.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing policies
or goals. These policies included a requirement that the County Executive's Recommended Budget include a
summary of the impact that borrowing proposals contained in the budget would have on various measures of debt
affordability. As discussed earlier, the policies also established limitations on capital improvement borrowing by
requiring an increase in project pay-as-you-go cash financing. The requirement for 2002 is that 20 percent of
County financed project costs be financed from cash sources.

Table four found on the proceeding pages ofthis section contains a summary of selected debt affordability indicators
and provides a comparison of2002 recommended information with prior year information.
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Milwaukee County Debt Management and Capital Financing Policy Goals

1. Tax supported debt service costs shall not exceed actoal sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of20 percent of County financed project
costs. [This goal will be implemented over a ten-year period by increasing minimum cash financing by 2.0
percent annually beginning with the 1995 budget]

3. Direct debt shall not exceed 1.5 percent ofequalized property value.

4. Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

5. Average principal rnatorities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects.

6. Net present value savings for proposed advance refundings should total a minimum of3 percent to 5 percent of
refunded principal.

7. Direct debt per capita shal1 not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit
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TABLE 4

DEBT AFFORDABILITY INDICATORS
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Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adopted Capital Improvements Budget
Therefore, the minimum cash financing goal for the 2002 Recommended Capital Improvements Budget and future
budgets will be 20 percent ofnet County financed capital improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of sales tax revenues, Potawatomi revenues,
interest earnings realized from the investment of bond proceeds issued for proprietary fund departments, revenue
from Passenger Facility Charges (PFCs) and revenue related to billboard leasing at the Zoological Gardens. For the
purpose of calculating the percentage of cash financing, all project costs financed by State, Federal or other local
government agencies are excluded from project cost totals.

Trend Informalion:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Financing Financing
2002 $95,852,783 $4,897,605 5.1%

2001 76,026,900 14,678,375 19.31%

2000 83,029,077 16,728,912 20.15%

1999 71,408,795 14,783,172 20.70%

1998 50,883,398 10,603,060 20.84%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

1992 93,142,841 7,990,134 8.58%

Notes:

The County has a minimum pay-as-you-go cash financing requirement for the 2002 capital budget of 20 percent of
net County financed project costs. This goal increased minimum cash financing by 2.0 percent annually to 20
percent by 2001. Net County financing included in the 2002 budget totals $95,852,783. Cash needed to meet the 20
percent financing goal is calculated at $19,170,557. Excluding Airport projects, County cash financing of
$4,897,606, equals 11 percent ofthe $44,347,553 net County financing.
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Debt Service in Comparison to Sales Tax Revenne

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount ofprincipal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude discounts withheld by retailers and
administrative fees retained by the Wisconsin Department ofRevenue. Reported sales tax revenue annual totals are
in accordance with generally accepted accounting principles (GAAP). Annual totals reflect March-February
monthly receipts.

Trend Information:

BndgetYear Tax Snpported Debt Service Connty Sales and Use Tax Snrplus/{Shortfall) in
Revenues Sales Tax Revenues

2002 $54,123,700 $58,621,600 $4,497,900

2001 56,123,700 57,233,900 1,110,200

2000 53,320,802 53,590,000 269,198

1999 56,825,025 55,677,724 (1,147,301)

1998 55,867,176 52,043,015 (3,824,161)

1997 50,774,323 49,139,100 (1,635,223)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,190,820 47,645,800 454,980

1994 41,840,498 45,363,800 3,523,302

1993 38,855,818 42,787,500 3,931,682

1992 34,974,798 44,812,600 9,837,802

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital·
improvement appropriations.

Overall projected sales tax revenues exceed debt service for 2002. A change to Section 22.04, Milwaukee County
Ordinances is recommended to allow sales tax revenues that exceed debt service costs to be used for general county
purposes for 2002. This change is being recommended to allow greater flexibility in the use of this revenue and to
recognize the reality that, when actual sales tax revenue received during a given year exceeds budgeted projections,
the uncommitted balance goes into the general fund and is used in calculating the following year's tax levy.
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Direct Debt as a Percent ofEqualized Value

Policy Goal:

Direct debt shaII not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shaII not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf ofthe
Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general obligation
financings such as capital lease financings or conduit financings issued through non-county agencies. Equalized
property value includes the value ofTax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2002 Est $507,427,001 $41,774,112,500 1.21%

2001 490,578,626 38,230,329,600 1.28%

2000 495,766,028 37,679,227,371 1.31%

1999 497,028,076 36,405,050,600 1.37%

1998 489,600,664 34,922,117,700 1.40%

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 475,954,715 31,449,914,500 1.51%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%

1992 380,940,000 27,309,125,300 139%
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general ohligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals by
the most recent estimate of the number ofpersons residing io Milwaukee County.

Trend Information:

BndgetYear Direct Debt Connty Population Direct Debt per
Capita

2002 Est $507,427,001 939,919 $540

2001 490,578,626 939,919 522

2000 495,766,028 940,164 527

1999 497,028,076 956,688 520

1998 489,600,644 957,058 512

1997 483,945,664 958,408 -. 505

1996 479,855,674 963,903 498

1995 475,954,715 965,257 493

1994 454,199,715 969,252 469

1993 431,029,715 967,814 445

1992 380,940,000 965,067 395

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good iodicator
of real debt burdens over time unless it is adjusted for price level cbanges. The recommendation to establish this
debt policy goal iocluded the caution that this policy must be updated annually to be meaniogful and to reflect
changes io real price levels. The debt per capita calculation provided for 2002 is based on Wisconsio Department of
Administration preJimioary population estimates for 2001.
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Summary Drthe 1002 Recommended Capllal Improvements
MilwaukeeCOllnly ~llLlW~~~:i~~~~
Septemberlll,2DDI

Capltallud Relmburremem Net County Saltl TaJ[ Invtltmenl MllcellaneOllli Potllwlllomi PFClRtlerve
"'lW pmlrrl Drmlnllnn 1n1=l Adwtl<d 1lwJIIU - """"'" """"'" """"'" 1lwJIIU 1lwJIIU I!JmlIl

TRANSPORTATION AND PUBLIC WORKS
Airports

WA 006 GMIA·"C" ccnecurse Gale ExpilllSion. Construction s 25,492,000 s s 25,492,000 s 23,492,000 s 2,000,000
WA 009 GMIA· Concession Mall Renovalion 780,730 780,730 780,730
WA OZ, GMIA· GroundRun-lipgnelcsure(ronnerly!heHU5b HOU5C) 5,000,000 5,000,000 5,000,000
WA 033 GMIA· RellgblPmnt TickeL Drive 248,000 248,000 248,000
WA OJ. GMIA· Eleelrical SyslemIjpgmde- Airfield 500,000 437,500 62,500 62,500
WA cis GMIA- EI~aLor Conlrolsupgrndc 840,000 840,000 420,000 420,000
WA 036 GMIA· ParkIngLolShelterendSeeunlY Upgrnde 202,000 202,000 202,000
WA 037 UT - Timmermnn AirportHlIOgllt fup.wion 966,000 52,000 914,000 914,000
WA OlB GMIA-"C" cccecurse GaleTlllliway Ellpl1O.5lon 8,740,000 8,740,000 8,740,000
WA 039 GMIA- Mall LighllngRenovaLlon 330,000 330,000 330,000
WA OJO GMIA- TerminalWilli 'rreaunems 998,000 998,000 998,000
WA OJ, GMIA- ~C" ccnccune Hydl"illlt FuelCcnstructlon 3,906,000 3,906,000 3,906,000
WA OJ2 GMIA· BO&lloge ClaimRemodeling. Dc:sign 1,050,000 1,050,000 1,050,000
WA OJ' GMIA- EnhancroSecunLy Post 1,942,000 1,942,000 1,942,000
WA JO. GMIA- PhaseI MiligolionPrngram 6,250,000 5,625,000 625,000 625,000
WA 332 OMIA- ScbooUChllTth Sound Inslliniion 3,750,000 3,375,000 375,000 375,000

WA TollIlAlrporll s - , 60,994,730 S 9,489,500 s 51,505,230 S s s s - s 47,188,500 S 4,316,730

IIIllhwlIYS &< Drldll9
WH 00' Tl"ilmc HIltDTd ElimioalhlO prosmm s 400,000 360,000 40,000 s s s s s '10,000

~ WH OJO 2002BridgeRepleeement Progrnm 420,000 315,000 105,000 105,000
V1 WH 201 CountyTrunkHigbway Adlon Prosmm 250,000 1S7,s00 92,500 92,500

WH 202 SbLhStreelVladuclReplaeernent 600,000 600,000 600,000
WH 20] MajorRehablJiLatlon - CounlyTrunkHIghways 70,000 70,000 70,000
WH 20S BridgeReplacemmtProgram 2,350,000 1,8110,000 470,000 470,000
WH 21' TraRieSignallmprovemenl5 on CounlyTtunkHighways 50,000 50,000 50,000
WH 212 NAS· WestGoodHopeRoodResurfacing 2,254,200 1,352,520 901,680 901,680
WH ill Culvert ReplacemmlProgram- Variousl.oclllions 100,000 100,000 100,000
WH 226 BridgeRehllbllhalion Prosmm 294,000 195,200 98,800 50,000 48,800

WII Totol HlllhwafJ'&< Drldll9 s s 6,788,200 s 4,260,220 S 2,527,980 s s s 120,000 S s s 2,407,980

MlluTranll1
WT OOJ ScheduleJRuncuUingfOperaLol'5 ExtraBeard- Phll5c II s s 1,200,000 s 960,000 s 240,000 s 240,000
WT 010 BusReplacement Program· NeoplllO &.GUUg 15,800,000 13,095,000 2,705,000 2,705,000
WT 017 Sllmmerfest SLaging Area 275,000 275,000

WT 01' Flebranta Complexnencvarcns 9,910 1,223,810 971,120 252,690 4,955 247,735
WT 021 BU5Hoisl.5 1,064,400 851,520 212,880 212,880
WT 263 MobileDol:! Terminals 1,027,750 822,200 205,550 205,550

wr Tola[MlluTnlQ~11 s 9,910 s 20,590,960 s 16,974,840 s 3,616,120 s - s 4,955 s s s - s 3,611,165

Envlronmentlll
WV 00] Countywide sicrmwarerDI5charge Permit- NR216 s 360,000 s s 360,000 s 360,000
WV ]76 Und~rgroundSiornseTankprogram- VariOU5 Siles 110,000 44,000 66,000 66,000

IVV Total EnvIronmental s s 470,000 s '14,000 s 426,000 s 360,000 s s 66,000 s s

Total TT:lnsporlallon & Public Works s 9,910 s SS,SH,890 s 30,7611,S60 s 58,075,330 s 360,000 s 4,955 s ras.ooo s s 47,1BB,SOO s 10,335,875



Summar}'orthe 2001neeemmendecCnllllallmproYcmcnls
f'tlllwauk~~ County ~.::gtl~~~ll_~iiWY&~J!!~rHffiifiJ~~
September28,1001

Cnpltallud neimbunemem NetCounly . SllluTu: tnvesunent MlJcdlnncous Polawaloml PFCffieserve

fall«1 Pro!,,! Omrlnllnn lnkw1 """"'" IlwJw< - - - - IlwJw< IlwJw< """'"PARKS, RECREATION AND CULTURE

Milwaukee PublicMUleum
WM '53 Museum Security FircILireSllrcly S~lmt - Pblllnfng 189,000 189,000 IB9,000

WM TolnlMlhYauke~ PublicMuseum s s IB9,000 S S IB9,000 S S . S S S S iaaocc

D~pnrlmenl ofP.rlu, Rctrutlon & Culture
WP 001 Bperner Botanltal Glltdens VisllorCenlcr S Boo,ooo S 710,000 s 90,000 S 90,000

WP 00. KohlPlltk Developmenl 500,000 500,000 500,000
WP 014 BrownDc~rGolflotk erRoom 150,000 150.000 150.000
WP OIS Wll5hfnglon ParkRedevdopmcnl ' 1,418,000 500,000 91B,00D 918,000

WP 016 Miechell PlltkDomes Redevdopmene- HVAC _PhaseII_Plllllniog 150,000 150,000 150,000
WP 017 Couney·wlde TmllandHIltd surnee Rrnovnlloll Program 500,000 500,000 500,000

WP 024 O'Donnell Plltk Mnintenllllcc 2B7,5oo 2B7,5oo 206,250 BI,250
WP 015 PoolSludy Implcmenlntilin (Noyes PoolPlllllning) 900,000 900,000 900,000
WP 028 PoolDemolilion 900,000 900,000 900,000

WP "', Aquallc PIlllll HIU'Vl:lllnll Equipment 293,000 146,s00 146,500 146,500

WP OJO ullno CommUTlhy Cenlcrjn-decrSoccerFnclllly 75,000 75,000 75,000

WP "16 COUTlty-Widc PinyAre:tRedevclopment 250,000 250,000 250,000
WP '" PilIlr:s Infm.5lrtlcl\ll'C Improvements 2,000,000 2,000,000 350,000 1,650,000

WP 43' Bender PilIk GolrCoursc (PIllllololll
WP '47 SDUUt ShoreBreakwnlcrl5hordine PrulecllonIBike Tm1l (pllITmlnll) 564,000 564,000 564,000

~

en w' TolnlDeparlmentofParks, rteereauen& Culture S S 8,187,500 s 1,356,500 s 1,431,000 S 900,000 S s 206,250 S 350,000 S S 5,974,750

McKinley MarIna
WP SIJ McKlnl~ Mannn Redevelopmenl S 3,676,250 S S 3,676,250 3,676,250

TolnlMclOnley Marlnll S 3,676,250 s S 3,676,250 S S . S . , . , s 3,676,250

Zo,
WZ 003 AnimnlHospllnl 2,000,000 2,000,000 2,000,000

WZ 5115 . Zoo Infm.5ln1clure fmprovements 1,611,120 100,000 1,511,120 1,511,120
WZ 59' Zoo Bllrrcrt Properly Remediation 25,000 10,000 15,000 15,000

WZ TolnlZoo , S 3,636,120 S 110,000 s 3,526,120 s s , 15,000 S S S 3,511,120

Tolal Pnlu, ReerenUon Dnd CuUure S s [6,2BB,1I70 S 1,466,500 S 14,B22,370 S 900,000 s s 221,250 S 35"0,000 S s 13,351,120

HEALTHANDHUMAN SERVICES

OHS·MentalHeallhDlvll[on
WE 001 CATC RoorRcplaccmenl ~E" Building 6,B60 S 174,B60 S S 174,B60 S 3,430 171,430

IVE 016 Replace DayHosplllli FireAllIfl1lSyslcm 17,150 437,15"0 437,150 11,5"75 428,575

WE "'0 Psychlalric Hosplln1 Btevator lobbies 2,200 56,200 5"6,200 1,100 55,100

WE 021 Psychialri~ Hospital Oullel Installalion 50,400 50,400 1,224 49,176

IVE Tolal DHS·Mental HeallhDIvisIon s 26,210 S 71B,6[0 S , 71B,610 S 1,224 S 13,105" S 49,176 S . S S 655,105

DPWCountyGrounds
IVO 007 Plank ReadSchllDI Complex - Demolition s 8115",000 , s 11115,000 S 8B5,000

WO Toenl DPWCounlyGrounds S S B1l5,000 S s 8115,000 5 S s s S S BII5,OOO



Summaryuf the 1001 necumm~nd~d CapUallmprll\'~m~nIJ

MJlwaukee Cuunty fil1'~.'<'!fu'fij~~~1liIi~nM!l!J;'~~~9g
S~plember 111, 1001

CnpllllllJ:~d Relmbursement NetCount)' S.:I.IaTlU Invalment MlscdlaneOUI l'olnlYlltoml PFCffiemllc

froJW Prole" Drur!nUnn 1Dkwl AdnnWI IlwJw< -. - - - IlwJw< IlwJw< Ilmuh
Department orHumanServlcu

IV' 00' 12thnndVllclSI['l:c1 Building Renovation s 1,534,000 s 1,534,000 s 1,5]4,000

W, Total nepartmentoflluman Servlcu s s 1,5]4,000 s s 1,534,000 s s s s s s 1,5]4,000

TutllllIenllh111111 UumanServlcu s 26,210 s 3,137,610 s s 3,137,610 s 1,224 s 13,105 s 49,176 s s s 3,074,105

GENERALGOVERNMENT

CourlhlluleComplex

IVe 01. Courthousc Roorneplllccmml s 1,470 s 37,470 s s 37,470 s us s 36,735
IVe 017 Courthouse Perimetrr Securily Upgrade.Planning 250,000 250,000 250,000
IVe 779 Courthouse AirCooditioning CFCConvmilln 15,715 400,715 400,715 7,1160 392,1155

we Tolal Courlhllun Complex s 17,1115 s 61111,1115 s s 61111,1115 s s 11,595 s . s . s s 679,590

HOUle crcerreeucn
IVI 004 Smokcslllck Dett1l1lltion, DisJlOSllI andSileRCSlol'lllion s 102,000 s s 102,000 s 102,000 s
IVJ 00' Waler TowerRcpnlr andPalntlng
IVI 01' HOClnfl'll5truc:lurc Jmprwemems 155,000 155,000 155,000
IVI 01' Industrics Building 750,000 750,000 750,000
IVI 020 Stalrwell CnrnCf115 96,000 96,000 96,000
IVJ 803 ACCFenceReplacement 510,000 510,000 510,000

...., WJ Tolall1oule ofCorrecllon s s 1,613,000 s s 1,613,000 S 102,000 s s . s . s s 1,511,000

OtherCountyAgenelCll

IVa 010 Counl}' Web, lntemet andE1ccll'onle Commerce Developmenl s 4110,000 s s 4110,000 s 4110,000
IVa 021 Milwaukee Counly Public ArtProgram 175,325 175,325 43,1131 131,494
IVa 02' Milwaukee Counl}' Hislm1cal SocJel}' RCllovnllon 100,000 100,000 100,000
IVa 030 Countywide AccessRond Improvement Progrnm 35,595 907,595 907,595 17,795 11119,900
IVa 101 Fletl Ccntrn1 Gmlge· ShopL1ghtlng 120,000 120,000 120,000
IVa lOS FleelMnlnlCllllllce. VClltilnlion forLight OUl}' Repair Section 7,350 187,350 187,350 3,675 193,675
IVa 201 IMSO Enlelpri5e5erver Rcplnccrnml 510,000 510,000 s 310,000 200,000
IVa 202 VoiceandOala Communications 112,200 112,200 112,200
IVa 20' Advnnlage Cnpillll ProJecl5 Module 420,000 420,000 420,000

1'0 301 IMSO Technlcnllnfraslruclurc 500,000 500,000 500,000
1'0 BS. FleetEquipmcnt Atqubitlon 4,794,]49 269,651 4,524,699 1,906,000 2,718,698
1'0 '" Counlywlde Hnndit:lppcd ACCCS5ibilhy Progrnm 315,600 36,490 279,120 279,120
1'0 ..7 Research Parkinnanucrure rmprevenents 220,000 220,000 220,000

1'0 "'0 <;ounly SpcdnlAlsCSJmm!5 100,000 100,000 100,000

IVa B72 WarMemoriallmpmvements 390,000 390,000 390,000
1'0 B7B Shcrirrs Training Academy 3,500,000 3,500,000 3,500,000

IVa TotalOth~rCounly Allenc1Cl1 s 42,945 s 12,822,419 s 306,131 S 12,516,2118 S 77],8]1 s 21,470 s 100,000 s S 1,806,000 s 9,1114,987

Tolal General uevernmem s 60,130 s 15,123,604 s 306,131 s 14,917,473 s 1175,1131 s 30,065 s 100,000 s S 1,1106,000 S 12,095,577

WL 001 CapllallmprovementElp~ndllurcJBond FlnnudngReducllon s S 5,000,000 s s 5:000,000 s s s s s s 5,000,000

GrandTolnlCllpltllllmprovemenll s 96,250 s 129,393,974 s 32,541,191 s 95,1152,783 s 2,137,055 s 411,125 s 556,426 s 350,000 . S 49,IJ94,SOO s 43,766,677

Total Euludlng AlrportJ s 96,250 s 67,399,244 s 23,051,691 s 44,347,553 s 2,137,055 S 49,125 s 556,426 S 350,000 s 1,1106,000 s 39,449,947



SUmmllr}' nfthe 2002Recommended CapllnlImprovements
Milwaukee Counly
Seplember26, 2001

wJ_~JWt.~ii~~if,f&,~ibP"Jjk'!:~~~1i"g~m

~

cc

fmlW prn'.r! DMrrlntlpn

1002 Recommended CapllallmprovemenlFlnaoclnll

Reimbursemenl Revenue
SalesTILtRevenues
Investment Earnings
MiscelhlO~1I5 Revenues
POlliwolomi Revenues
Airport Cnphollmprovemenl Reserve
PFCCll5h FimlOting
PFC·8ncked Bonds
Airport Revenue Bnnds
CDrpoTllle Purpose Donds

Tnlal2002CapllalFlnanclnll

s

Capitalized
In1<wl

32,5"41,191
2,137,055

48,125
556,426
350,000
66,000

1,740,000
47,188,500
4,316,730

39,449,947

128,393,974

- Relmburaemem

"""""
Ncl Counly- SalesTIIll

Iill<nna
tnvennent- Ml1cdinneouJ

Iill<nna
Polawnloml I'FC/Reserve

""""" """""CheckorCoshFinancing
9.79%

"""'"
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vblQn Nil. I~rDl~'llll1e :Inti Lal;Olllon 47B9.200l

WA006 GMrA, "C" ConcourseGate ExpansionConstruction
Reque.ulnl: Dep:ll1menl Dr Al:cncy runCllonlll Group
Airport Transportation

Iuepnlment rmruy renO" CDm~Cllne:FDnn I09/28/013 Ken Vic

Capital Project Cost and Reimbursement Reveuue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NETCOUNTV

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $113,458 $113,458

2001 $3,000,000 $3,000,000

.~Jr;:-i~mffi;n1!~iFtflW$QS~t~PO~~!fi'f&\jg1J~1!1r.;<.~w,&"'" I[_'~.__IlIIIl""'f{I"'lili :" . ~tk ' ~'002il:;II \il ti~ I'm! :!:iI-t,m""Il81f:W"'l'---~'" ru . ~ Ii." ~ ~ I iJ • f, ·~••O:~~Jidii,..,..:t~n!3t11H~[nJ!i!ITw ~~ ,.,J±f.f~fmh ~;:!tg:!Jlm~1.~: lii~"tL. ~~.,ill.~1l:.~lJL ~...>._,;m·\,;id : . ~_., :ffi! I ",~t.,H'l_ t.,. ~ ~ .-., .' "'_ i:!i _~r.l:

2003 SI1,198,OOO $11,198,000

2004

2005

2006

SUBSEQUENT

TOTAL $39,803,458 $39,803,458

Project Cost Breakdown Budget Year Fmancmg

gPjj

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Busic Planning& Design S3,063,458 $2,322,000 $556,000 S5,941,458

Non-Cash!
Construction & Implementation $20,760,000 S7,940,OOO S28,700,OOO In-KindAids
Right-or-WayAcquisition
Equipment S2,320,OOO $2,657,000 S4,977,000 Sales and Use Tax

Other S50,OOO S90,OOO $45,000 SI85,OOO
Revenue

PIUOR YEARS 10112 5 YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

.

ProfessionalServices $2,753,458 $1,902,000 ,j,",UUU $5,011,458
G.O. Bondsand S2,OOO,OOODPW Charges $310,000 $420,000 S200,OOO S930,OOO Notes

Capitalized Interest Airport

Park Services
Reserve

nvesrment
Disadv. BusinessServo S50,OOO S90,OOO S45,OOO S185,OOO Earnings

Buildings / Structures S20,760,OOO $7,940,000 S28,700,OOO r-r-c,
S23,492,OOO

Lund/ Land Improvements
Revenue

Roadway PIng& Construction
urns II< Casn
Contributions

Equipment & Furnishings S2,320,OOO $2,657,000 $4,977,000 Outer
Revenue

Other Expenses
Total Budget $25,492,000Tutnl Project Cost S3,113,458 S25,492,OOO S11,I98,OOO S39,803,458 Year Financing

godg~g~t~n~J1rt 1Ken Vick IDPfo~!l'ffJ'i(n I I Project Useful Ufe (Years) I OUI
¥ro ect~lscal~t3tus Pro ect Annual U1 eratin ~ Costs rrOject Schedule

Prior Years Expenditures $56,102 Net Annual Depreciation
Complete Sit: AcqUisition

2000 Expenditures $81,928
Change in Operating Costs

amp etc rrc lmlTlill)' .,illI.
10/01

2001 Expenditures S215,554 Annual Interest Expense
omp etc In art. ~ :.pccm=oru; 2/02

$353,584 Changein Annual Costs
ellm onnruCllon

3/02Total Expendituresto Date

Encumbrances Change in Annual Revenues
amp ere ennracnen 7/03

Available Balance S2,759,874 Change in Property Taxes
I,;,cncuulcu I mJCCI L.IOSCOUl

9/03
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA006 - GMIA - C Concourse Gate Expansion Construction

An appropriation of$25,492,000 is budgeted for the "C" Concourse Gate Expansion. The majority oftbe expansion
of the "C" Concourse is eligible for Passenger Facility Charge (FFC) financing. The $2,000,000 concession space
renovation is not PFC-eligible. Therefore, of the $25,492,000 requested, an estimated $2,000,000 will be financed
by general airport revenue bonds.

The construction of an eigbt gate expansion of the "C" concourse is expected to be completed in 2003. The
expansion, while increasing the uumber of gates to eigbt will only be increasing the number of airplane parking
positions by six. Appropriations totaling $3,113,458 have been approved for planning and design. To date, a lead
consultant has been selected (Engberg Anderson Design Partoership) and a contract has been issued. Construction
documents are anticipated to be completed by the end of 2001. Construction will consist of adding naturalligbting
to the existing concourse, constructing a three gate temporary concourse. purchasing eight new jetbridges,
renovating two existing jetbridges, contingencies, and providing the airlines with tenant finish appropriations in
order to accomplish the reassignment of airlines to the "C" Concourse. Reassignment of airlines to locations within
the airport allows for more effective utilizationofairport ticketcounterandgate space. Tenantfinish appropriations
will modify space in the ticketing area and develop operations areas on the "C'' Concourse, the "D" Concourse
Hammerhead, and the "E" Concourse. Additionally, $250,000 has beeu iucluded for public art.

Budgeted appropriations for 2002 will be used to construct a temporary concourse, purchase three new jetbridges,
and construct a concourse to enclose the structure in 2002. The remainder of the concourse finishes and the majority
of the tenant finish appropriations are scheduled for 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management The project manager will be Ed
Baisch. Specialized consultants may be used for some components of basic planning, design and constructiou
management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rDj~ct Title :lnd LoC:ltlon 4789-2002

WA009 GMIA - Concession Mall Renovation

Requestleg Dep:lrtmcnt or Agen!:)' I~unctlollol Group
Airport Transportation

epOrlnll:nl nurll)' IPersun CO.lllklelln:; Form I 09128/0111 Ken VIC'

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

mm''1I~!mmlill~i!Jf.~l!l::r~jttJll3! ;;ttmjSh!1B:-7':::'~\l;,t"""!;<!~il1ill ~~lM~1~1;1~it~'''lWWt!~.g1 r~r.l!'I'''ijr.ifiM1i ~_~UW1[~nN~F~ !.l!'~8Q;i..~'!Ii II, "iOD?' '1li!l'''''"1i; j&~1,,R{1\4fi~R~,lI~lq~W'!1 '~j~!J _'l;, ;l, _,~;talll II" _l' t ~ lim: ~'li.lUi': :llr·liJm~,~.' \'
J a.il f:l;f', Wu·· .. Ii, ,.~ l,.~"";jf "mHWij.~,,",j!1\ll'~f;~W. "l>.mrJl;ldj#.r;fit~; ,51t tI*iHlle'i,!,,1ii .h1E!!l~!j~h J"~,nl*,,,iilbjilll.1i1fijllt J .WE ",]I~,~~F,lI!l,!l'I !i-llt <!l3i~i.~~,t~',~rnl1.li"",m'~_,.. " _,,-t. -"'\t~l"

2003

2004

2005

2006

SUBSEQUENT

TOTAL $780,730 $780,730

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIOR. YEARS 2002 5YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJEc.T COST

Local Aids
Basic Planning & Design $20,000 $20,000

Non-Cash/
Construction & Implementation $752,730 $752,730 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other $8,000 $8,000
Revenue

PRIOR YEARS 1002 5 YEAR TOTAL PropertyTax.
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

0.0. Bonds nnd 5780,73UDPW Charges $20,000 520,000 Notes

Capitnlized Interest Airport
Reserve

Park Services
nvestment

Dlsadv. Business Servo $8,000 $8,000 Earnings

Buildings I Structures $752,730 $752,730 r-r-c,

Land I Land Improvements
Revenue

Roadway Ping & Construction
lilllS '" casn
Contributions

Equipment & Furnishings Ulher
Revenue

Other Expenses
Total Budget

Total Project Cost $780,73 $780,730 Year Financing
$780,730

~N.~fj~5IIffjir§~n'~'ken Vick 1°I'JbM~i~Jnn I I Project Useful Life (Years) I ~UI

rro ect~lseal~tatus Pro eet Annual UI eratm :costs Project scneuuie

Prior Years Expenditures Net Annual Depreciation
Complete:Site:Atqulsilion

2000 Expenditures
ccmp ee re lmmlll)' tans

6/01Change in Operating Costs

2001 Expenditures Annual Interest Expense
amp etc mill t'lilllS& :'P"l IQlIon; 2/01

Change in Annual Costs
Il:lcgm LoRS!rUCUon 3/02Total Expenditures to Date

Encumbrances Change in Annual Revenues
omp de rmsuucuoo 12.'02

Available Balance Change in Property Taxes
.cn~lIlCU' f"OJCCI ,-w>COUI

2/03
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA009 - GMIA - Concession Mall Renovation

An appropriation of $780,730 is budgeted for the renovation of the concession mall. Financing will be provided by
general airport revenue bonds.

An appropriation of $132,000 was budgeted in 2001 for the planning and design of an upgrade to the General
Mitchell International Airport Concession Mall. This appropriation was subsequently moved to the Airport
operating budget. Unison-Maximus Consulting Inc. bas been retained to plan and design the mall renovation.

The existing concession mall was constructed in 1984 and 1985 and has had only minor renovations. This project
would involve planning for a complete renovation ofthe mall area and the eventual selection ofnew concessionaires
witha contemporary product mix that wouldbe more appealing to thetraveling public andincrease revenues.

Airport stiff expects that a new mix ofstores and new storefronts will serve the airline passengers well as they pass
through the mall. Experience has shown that the success of the whole terminal concession complex is highly
dependent on the store mix and integrating all the parts. The Airport is proposing a reconfiguration of the existing
malI space to accommodate a new retail layout The concessionaires will pay for their renovation costs, but the
Airport will finance the costs of renovating common area space and supplemental concession area appointments.
The estimated cost of the construction portion ofthe project is $773,000. In addition, an appropriation of$7,730 has
been included for public art.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management Specialized consnltants may be
usedfor some componentsofbasic planning, design andconstruction management as needed.
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2002 REQUESTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rOj~tl Title :md Lueatlcn 4789-2002

WA024 GMIA, Ground Run-Up Enclosure (GRE) (formerly the Hush House)
Requ~Un:: Dtp~nmentor Agcn~ p'unttlOn:r.1 Group
Airport Transportation

cpanmWI 'rlonlr rcrslIo CO.Dl~ctlnll Form IAugust 22. 20013 Ken VIC

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NETCOUNTV
COMMITMENT

PRIOR

2001 5S00,000 5S00,000

2004

2005

2006

SUBSEQUENT

TOTAL 5S,SOO,000 5S,SOO,000

Project Cost Breakdown Budget Year Financing

J

PROJECT BY PHASE PRJORYEARS 2002 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design 5492,SOO 5490,000 5982,SOO
Non-Cash/

Construction & Implementation 54,SOO,000 54,SOO,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other 57,SDO 510,000 517,SOO

PRlORYEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDIT11R£S PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

ProfessionalServices 5420,000 52S0,000 5670,000
G.O. Bonds and

DPW Charges 572,SOO 5240,000 5312,SOO Notes

Capitalized Interest Airport
Reserve

Park Services
investment

Disadv. Business Servo 57,SDO 510,000 5J7,SOO Earnings

Buildings I Structures 53,000,000 53,000,000 "rC 5S,000,000Revenue
Land I Land Improvements 51,500,000 51,500,000

Roadway Ping & Ccnsrructlon
I'-""s<" casu
Contributions

Equipment & Furnishings 1Viner
Revenue

Other Expenses
Total Budget

Total Project Cost 5S00,000 5S,000,000 5S,SOO,000 Year Financing
5S,000,000

£Yfh~l-\ml:5&r'iJr&dJn . IDPt{:lfiv~IJit I I Project Useful Life (Years) I ""I
¥ro ect~'lscal~tatus Project Annual uperatmg LOSts Project ecnenuie

Prior Years Expenditures Net Annual Depreciation
Complctc Sit: Acqcimlon

2000 Expenditures Change in Operating Costs
omplCIC rre tmlRary rlilll5

8/01

2001 Expenditures Annual InterestExpense
Ulmp,CtC erne = "" "peClIIl:lUIO~ 2/01

Change in Annual Costs
cgm u:rnslnlC\lOR

S/02Total Expenditures to Date

Encumbrances Change in Annual Revenues
u:rmplCIC 1,.OIlSUUC\lOR 11/02

Availnblc Balance 5S00,000 Change in Property Taxes
1"""CUUICLl reject Iwrout

S/03
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA024 GMIA - Ground Run-Up Enclosure (GRE) (formerly lbe Hush House)

An appropriation of $5,000,000 is budgeted for constructiou of a Ground Run-up Enclosure (GRE) at General
Mitchell International Airport (GMIA), formerly referred to as a "hush house," and associated land improvements.
The Federal Aviation Administration (FAA) Regulation Part 150 Noise Compatibility Study for GMIA
recommended constructing a "groundrun-up enclosure" for engine run-upnoise suppression. Aircraft groundrun
ups are a necessary aircraft engine maintenance test performed aftermost engine maintenance procedures. These
run-ups require lbe operation of an aircraft engine, which generates continuous elevated noise levels, and often
occur during late night/early morning hours. A Passenger Facility Charge (pFC) application will be suhmitted in
late 2001 to provide financing for the project although FAA Airport Improvement Program discretionary ftmding
will also be sought.

An appropriation of $500,000 was budgeted for planning and design for a GRE in the 2001 Capital Budget. This
appropriation of $5,000,000 provides for the actnal constructiou of a GRE and associated land improvements that
will be required such as a concrete apron andtaxiway, which will provideaccess to the GRE.

A GRE is a structure that uses acoustical dampening principles to reduce the noise impacts of aircraft engine ground
run-ups. Landrum & Brown, the consultant selected for the design, is in the process of evaluating pnssible sites for
the GRE. The site selection process will take into consideration the distances that aircraft need to taxi to perform an
engine run-up;" orientation to prevailing winds to maximize usage, the proximity and impact on nearby residences,
and the facility's impact on current and future allport land uses. It is anticipated that a three-sided structure,
apprnximately 45 feet in height, will be built to accommodate all the aircraft types being maintained at the Airport.
It will also incorporate state-of-the-art, aerodynamic features that will allow it to be used during the majority of the
wind conditions encounteredat GMIA.

The GRE will continue the Airport's courmitruent to reducing the impact of jet noise on the surrounding
commuulties while preserving General Mitchell International Airport as the economic engine for the region.

There are ouly three GRE's in use at commercial-service airports in the United States today: Portland, Oregon,
Chicago-O'Hare, and Indianapolis, all constructed by Blast Defectors Inc. One GRE is under construction atSan
Antonio, the manufacturer's first large-scale project which is not yet proven. Because there is only one proven
builder of GRE's, Departruent of Public Works staff is also recommending a sole source authorization for this
project. A distinct advantage of a sole source authorization is scheduling, which will allow substantial completion
of the project by December 2002. Following traditional methods of design and bidding will result in an April to
August 2003 completion.

Planning is scheduled to be completed by December 2001, with construction to begin in mid 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
supervisors andthe CountyExecutive.

DPW Staffing Plan
Departruent of Public Works staff will be used for overall project management. The project manager will be Tim
Kipp. Specialized consultants rnay be used for some components of the planning, design and construction
management as needed
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMllonNlf. I;rDjCI:I TIlle .lind LocUlaR 4789-2002
WA033 GMIA - Relight Front Ticket Drive

RequCfllng D~p:lMmCnl or Agcne)' I:uoclion:ll Grllup
Airport Transportation
epartment nor I,. 1Penon CU.lnfllcllng Form I 09/28/0116 Ken Viele ~

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

::'¥!i.1!"'~~tIDt;iNl§If,~ijW'Elim: :,;r:i;iiT1nl:¥.ilP ';W<l' ll l\:i>' W.l H! Il:'
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2003

2004

2005

2006

SUBSEQUENT

TOTAL $248,000 $248,000

Project Cost Breakdown Budget Year Financlng

gJ

PROJECT BV PHASE PRIOR VEARS 2002 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $39,000 $39,000

Non-Cash/
Construction & lrnplementation $206,000 5206,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other $3,000 $3,000
PlUOR YEARS 20a2 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PRoJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $25,000 $25,000
G.O. Bonds and

DPW Charges $14,000 $14,000 Notes

Capitalized Interest Airport
Reserve

Park Services
:mvesrrnent

Disndv. Business Servo $3,000 $3,000 Earnings

Buildings I Structures $206,000 $206,000 rtL
$248,000Revenue

Land 1Land Improvements

Roadway PIng & Construction
Iouts '" casn
Contributions

Equipment & Furnishings I ctner
Revenue

Other Expenses
Total Budget

Total Project Cost $248,000 $248,000 Year Financing
$248,000

IE'1!~WW'P'e'l!jfo~W IDP~lfiv~~~ I I Project Useful Lile (Years) I ,.U

rro eet mscai Status Pro ect Annual Operatin ~ costs Project Scneuuie

Prior Years Expenditures Net Annunl Depreciation
Complete Site Acqutsiuon

omprete n: smmary = 2/022000 Expenditures Change in Operating Costs

2001 Expenditures Annual Interest Expense
Ompll:ll: l"1011I fll1llS Q; ;:,pcel uanons 4/02

"'" nsllU~llcn 6/02Total Expenditures to Date Change in Annual Costs

Change in Annual Revenues
rnpetl: ItillUCtlcn 9/02Encumbrances

Change in Property Taxes
3cnCUUlClI I f'OJl:Cl LlmClIU!

11102Avniluble Balance

27



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA033 - GMIA - Relight Front Ticket Drive

An appropriation of $248,000 is budgeted for relighting the front ticket drive at General Mitchell International
Airport. Financing will be provided from Passenger Facility Charge (PFC) revenue.

In 2000, a new entrance was created to the Airport ticketing building, which was originally constructed in 1984.
Along with other architectural changes, the designer utilized new lighting fixtures in the entry, which have
brightened the area of the new entrance. The light level in the new entrance measures 40-foot candles while in the
existing entrance the light level measure is 20-foot candles. In order to make the entrance light levels consistent, the
lighting in the lower light level areas needs to be modified. Additionally, the lighting in the ticket drive area is not
adequate (l5-foot candles) and consists of metal halide lighting in combination with sodium vapor lighting, which
produces a yellowish tint. TIlls project will replace the existing lighting along the entrances to the ticketing area to
make it comparable to the new entrance and upgrade the lighting in the drive to a more appropriate level. In
addition, because the lighting in the ticket drive area is reflected off the ceiling, which has not been painted since
1984, it will be painted white. According to computer modeling, painting the ceiling white will increase light levels
by ten percent

The project will provide consistent lighting along the sidewalk area at the ticketing entrances and provide enhanced
lighting at the drive. The cost of maintenance will be reduced by stocking one type of bulb instead of two different
types ofbulbs. The newer bulbs also have a longer life and will require replacing less often.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle :lutl LoCl.llol1 47119-1001
WA034 GMIA - Electrical System Upgrade-Airfield

-

Requcstlng Dcp:lrtmCnl or Agency I!Undllllllll Group
Airport Transportation

epanmem ...rlOrll)' IPenon Cu.m~lcllllgFann I 09/28/0 I6 Ken VIC

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPtTAL REIMBURSEMENT REVENUE NETCOUNTV

YEAR FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2001

!'§l4ffililUM*~~\~J:ijUi;~ 1~\1flfJl~.f~r~""''''''fd'fj61Rl~1 ~!n~l1t;ffili~1J{)O~4ttrif
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2003

2004

2005

2006

SUBSEQUENT

TOTAL 5500,000 5375,000 562,500 562,500

Project Cost Breakdowu Budget Year Fmancmg

gp

PROJECT BY PHASE PRIOR YEARS 2002 SVEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids 5437,50
Busic Planning & Design 577,000 577,000

Non-Cash/
Construction & Implementation 5417,000 5417,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other 56,000 '56,000
Revenue

PRIOR YEARS 2002 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 541,000 541,000
Revenue

G.O. Bonds and
DPW Charges 536,000 536,000 Notes

Capitalized Interest AIrport
Reserve

Park Services
nvestment

Disadv. Business Servo 56,000 56,000 Earnings

Buildings I Structures 5417,000 5417,000 eeL
562,500Revenue

Lund I Land Improvements

Roadway Ping & Construction
urns "'- casn
Contributions

Equipment & Furnishings Ull1er
Revenue

Other Expenses
Total BUdget 5500,000Total Project Cost 5500,000 5500,000 Year Financing

l'frbEJtTPlp Prepared By IOPl'bMti'B'JWn I I Project Useful Life (Years) I ~ul

rro eet~lseal~tatus rro eet Annual UI eratm ~ costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Camplete: Sile: Ac:quisith:m

2000 Expenditures
amp e:te: re Immll/)' ans

3/02Change in Operating Costs

2001 Expenditures Annual Interest Expense
Lamp ere rmi:lI rl='" ::Ipe:e:l1ll:mIOll~ 7/02

Total Expenditures to Date Change in Annual Costs
eam Lan~truCllan

9/02

Encumbrances Change in Annual Revenues
amp ere LannrucllDn 2/03

Available Balance Change in Property Taxes
cnennec I roJCl:1...,DSellUI

2/05
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA034 - GMIA - Electrical System Upgrade - Airfield

An appropriation of $500,000 is budgeted for upgrading the airfield electrical system drive at General Mitcbell
International Airport. Financing for the project will consist of Airport Improvement Program (AlP) entitlement
revenue ($375,000), revenue from the State of Wisconsin ($62,500) and Passenger Facility Charge (pFC) revenue
($62,500).

Due to heavy demand for additional electrical circuits and regulators, the vault area is becoming very congested.
Moreover, the recent fiber optic upgrade of the control cable from the electrical vault to the Federal Aviation
Administration (FAA) tower has increased the line's carrying capacity, enabling the Airport to perform more circuit
customization. This will enable the Airport to benefit from increased energy efficiency but will necessitate
additional regulators to achieve this goal. Also, due to the new fiber optic control cable upgrade, it is now possible
to add monitoring units on each regulator, thus allowing constant line resistance testing. This reporting produces a
trend report that shows each circuit's history over time in a graph format. The method simplifies the maintenance
process of determining when a circuit should be repaired or replaced. Circuit monitoring has always been mandated
by the FAA and has become a laborious task to accomplish using the current method.

The estimated cost allows for vault room expansion, automatic circuit meggering (sending out signals to determine
weak spots in thesystem), regulator upgrades anda new monitoring computer in themaintenance shop.

The project will ensure a safer working environment for maintenance personnel and help eliminate circuit outages
due to deteriorated cable and failed regulators. If the project is not performed, electrical capacity issues could arise
with the addition of more lights and signs as mandated by the FAA.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive;

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management Specialized consultants maybe
used for some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rojel:l Tille lmd LOQtlon 4789-2002

WA035 GMIA, Elevator Controls Upgrade
lUquelItlng Deportment Dr Agent}' I~Ulltlllln:ll Group
Airport Transportation

epartmem rrlOr ty IPenon Co.mklellng Forni I 09/28/018 Ken VIC

Capital Project Cost and Reimbursement Revenue By Year

YEAR
RECOMMENDED

CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL 5840,000 5840,000

Project Cost Breakdown Budget Year Financing

J

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAn TOTAL Federal, Stale nnd
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 5129,500 5129,500

Non-Cash!
Construction & Implementation In-Kind Aids
Right-or-WayAcquisition

Equipment 5700,000 5700,000 Sales and Use Tax
Revenue

Other 510,500 $10,500
PRIOR YEARS 2002 SYEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECI COST Revenue

ConsultantFees Miscellaneous

Professional Services 584,000 $84,000
Revenue

G.O. Bonds and $420,000DPWCharges 545,500 545,500 Notes

Capitalized Interest Airport
Reserve

Park Services
nvestment

Disadv. Business Servo 510,500 $10,500 Earnings

Buildings I Structures ""L $420,000Revenue
Land I Land Improvements

Roadway Ping~ Construction
Ullts & cas"
Contributions

Equipment & Furnishings 5700,000 5700,000 utner
Revenue

Other Expenses
Total Budget

Total Project Cost 5840,000 5840,000 Year Financing
$840,000

-rod~¥J¥i~I\i1f'n:d By IOP~lfiV~~ I IProject Useful Life (Years) 1 '"1
Pro ect .1I"iscal Status Project Annual uperatmg costs Project scneaure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures Change in Operating Costs
ILomp ere rrenmmary rlilm 2/02

omp etc ma ~ JlCCI Il:<lUOns 5/02
2001 Expenditures Annual Interest Expense

Total Expenditures to Dale Change in Annual Costs
I"egm l..onsUllCllon 7/02

Encumbrances Change in Annual Revenues
omp etc l..onstl1Ituon 11/02

Available Balance Change in Property Taxes
enuec roJ= L.lOieoUI

2/03
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA035 - GMIA - Elevator Controls Upgrade

An appropriation of $840,000 is budgeted to upgrade the elevators at General Mitchell International Airport
(GMIA). This project will replace eight existing elevator controls with new digital electronic controls. It is
expected that the four terminal-side elevators are eligible for passenger facility charge (pFC) financing, but the
elevators located in the parking structure are not eligible. Thus 8420,000 will be financed with PFC revenues and
$420,000 will be financed from general airport revenue bonds.

Elevators A through H were constructed with the original parking structure in 1978. They provided vertical access
to the six floors of the parking structure on the west side of the skywalks and access from the skywalks to the
terminal facilities on the east side of the skywalks. Current controls are subject to frequent failures, are slow, and
will not call a second elevator to a floor. Often only one elevator in a bank will operate as the other sits idle.
Frequent passenger complaints have been received.

The project will provide beller accessihility between the terminal and the parking structure and reduce terminal
access problems. With the new parking structure being completed in late 2002 and adding 3,000 spaces, the
elevators will receive increasing use and will need to frmction properly.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project managemeot. Specialized consultants may be
used for some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Nu. I~rDl~CI Tille lind Lotlliion 4789-1002

WA036 GMIA - Parking Lot Shelter and Security Upgrade
Requesting Dep:u'tment or Agcm:y V·lIn~lonlll Group
Airport , Transportation

cplIrllnenl rnorny I~enDn co.m~eung Form I 09/28/0110 Ken VIC

Capital Project Cost and Reimbnrsement Revenue By Year

YEAR

PRIOR

2001

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUQTHER
NET COUNTY

COMMITMENT

2004

2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

S202,000 S202,000

Budget Year Financing

PROJECT BY PIIASE PRIOR YEARS 2002 SYEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $31,500 $31,500
Non-Cash/

Construction & Implementation $168,000 $168,000 In-KindAids
Right-of-way Acquisition
Equipment Sales and Use Tax

Other S2,500 S2,500
Revenue

PRIOR YEARS 2002 5YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices S6,000 S6,000
Revenue

0.0. Bondsand 5202,000DPW Charges $25,500 525,500 Notes

Capitalized Interest lA.lrpon

Park Services
Reserve

nvestment
Disadv. Business Servo $2,500 S2,500 Earnings

Buildings I Structures S168,000 5168,000 1""'-'
Revenue

Land I Land Improvements

Roadway Ping & Construction
ums Cot casn
Contributions

Equipment & Furnishings utner
Revenue

Other Expenses
Total Budget $202,000Total Project Cost S202,000 $202,000 Year Financing

l1¥h~TPp Prepared By IDPJb~fii~Jifn I IProject UsefulLife (Years) I lUI
Project 1t'iscalstatus Project Annual uperatmg costs Project Scneuure

Prior Years Expenditures Net Annual Depreciation
Complete Sill: Acquisilloi!

omp ell: rc lmllinry = 2/02looo Expenditures Change in Operating Costs

2001 Expenditures Annual Interest Expense
I....omp e!: rillill I ilIlS 13:"'peel lc:lllDlU 4/02

Total Expenditures to Date Change in Annual Costs
IDcgm ....OllslrUeuOll 6/02

Encumbrances Change in Annual Revenues
I....ompree....easuucncn 9/02

Available Balance Change in Property Taxes
,~"cuu,~~ rtlJecl ....'astOUt

11102
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA036 - GMIA - Parking Lot Shelter and Security Upgrade

An appropriation of $202,000 is budgeted for upgrading the parking lot shelter and security system at General
Mitchell International Airport. Financing for the project will be provided from general airport revenue bonds.

Over the last two years, the main employee parking lot bas been expanded several times. As a result, the two shelters
that are currently servicing the lot are widely spaced, requiring employees to park great distances from the shelters.
The protection and shelter they offer is oflimited value for the employees that have to park at the far eastern end of
the lot The security camerasaremounted on the roofs ofthe shelters, and thus the camera coverage and security at
the western end of the lot is also diminished. The benefit ofthe project is more arnenable and safer airport employee
parking areas.

The project will provide for an additional employee shelter and security camera at the western end of the parking lot.
The control cable will be routed to the area of the other carneras and will be fed back to the parking lot operator's
control room The approximate cost for this improvement will be $80,000.

The project will also include the expansion of security carneras to Lot "B," the Airport's secondary employee
parking lot. Four security cameras will be installed and fiber optic cable extended to each camerafrom the existing
shelter. From the shelter, an access route for a high capacity phone cable can be gained through an existing duct
bank system. The video will also be observed in the parkingoperator's control room. These security upgrades will
cost approximately $122,000.

Any surplus appropriatious available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisorsandthe CountyExecutive.

DPW Staffing Plan .
Department ofPublic Works staff will be used for overall project management. Specialized consultants may be
used for some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvblllll No. t~rojeel TIlle ~Qd Loculon 478g..20a~

WA037 UT - Timmerman Airport Hangar Expansion
Reques:tlnll DepllrlmClllor A!tent)' I~uncllllnlll Group
Airport Transportation

Cpllrll11ent r lIf ty I~cr'Dn ClIllIGltlln:: Form I09/28/019 Ken Vic (

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

2003

2004

2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

$966,000 $52,000 $914,000

Bndget Year Financing

PROJECTBVPIIASE PRIOR YEARS 2002 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $52,00
Basic Planning & Design $149,000 $149,000

Non-Cash!
Construction & Implementation $805,000 $805,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $12,000 $12,000 Revenue

PRIORYEARS 2002 5 YEAR TOTAL Property Tax
PUOJECT EXPENDlllJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $97,000 $97,000
Revenue

G.O. Bonds and $914,000DPW Charges $52,000 $52,000 Notes

Capitalized Interest Airport
Reserve

PorkServices
nvestmern

Disidv. Business Servo $12,000 $12,000 Earnings

Buildings I Structures $805,000 $805,000 ere
Revenue

Land I Land Improvements

Roadway PIng & Construction
Girts& cesn
Contributions

Equipment & Furnishings utner
Revenue

Other Expenses
Total Budget

Totnl Project Cost $966,000 $966,000 Year Financing
$966,000

Tfr'~"' '''''''"'By IDPJb~'ilil:l'J'iin I Project Useful Life (Years) I LOI
trn IPP
¥roJect~lscal~tatus Project Annual uperating LOSts Project scnecuie

Prior Years Expenditures Net Annual Depreciation
Ccmpleie Site Acquisitilllt

2000 Expenditures Change in Operating Costs
Qmp eae i-re 11llln:!!)' r1:lll5 .

2/2002

Qmp ee I =- pcm lc:lllCSS/2002
2001 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
egm ....Qll5ln1C1ICIl

6/2002

Encumbrances Change in Annual Revenues
Ulmp ~I~ ....,Il5UUCIlOIl 11/2002

Chnnge in Property Taxes
lCn~U\~ rrcJect 1,.\ll5tcut

4/2003Available Balance
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA037 - LIT - Timmerman Airport Hangar Expansion

An appropriation of $966,000 is budgeted for hangar expansion at Lawrence J. Timmerman Airport. Hangar
construction will cost $901,000 and will be financed using general airport revenue bonds. Associated taxilane
construction will cost approximately $65,000 and will qualify for 80 percent State of Wisconsin financing of
$52,000, with the remainder of$13,OOO financed by general airport revenue bonds.

Two small airfields in southeastern Wisconsin are closing including Aero Airport, which is within seven miles of
Lawrence J. Timmerman (LIT) Airport. Currently all of the existing hangar spaces at Timmerman Airport are
rented. The fixed base operator presently has a waiting list for hangars and believes that Timmerman Field is ideally
located to take advantage of the additional bangar shortage that will be created by the airfield closures.

The project will consist of constructing an additional 20 interwoven "T" bangars immediately west of the current
hangars adjacent to the fuel farm. In addition, the project is planned to develop two corporate bangars adjacent to
the corporate bangars developed four years ago. It is anticipated that both hangar developments will bave electrical
and gas service. Some apron improvements will also be necessary. The lease area involved with the 20-unit hangar
is 40,160 square feet. The lease area involved for the corporate hangars is 13,600 square feet.

The projectwill serve andpromote general aviation atTimmerman Field. Encouraging general aviation to use LJT
rather than General Mitchell International Airport, increased land rent and fuel flowage sales are additioual benefits
ofthe project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be
used for some components ofbasic planning, design andconstruction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvblan Nil. IProjf:l:1Title and Leecuen 47119-21102
WA03S GMIA - "C'' Concourse Gate Taxiway Expansion

Requmlng Dep::lrtmenr or Al:enc:)' I~L1nc:t111111l1 Group
Airport Transportation

epartmenr ,'rlor I)' renon co:m~ICting Form I 0912S/OI4 Ken VIC'

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2001
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2003

2004

2005

2006

SUBSEQUENT

TOTAL SS,740,000 S8,740,000

Project Cost Breakdown Budget Year Financing

gpJ

PROJECTBY PlIASE PRIOR YEARS 2002 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $582,000 $582,000

Non-Cash/
Construction & Implementation S8,127,000 $8,127,000 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Use Tax.

Other $31,000 $31,000
Revenue

PRIOR YEARS 2002 SYEAR TOTAL Property Tax
PIlOJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services S82,000 S82,000
Revenue

G.O. Bonds and
DPW Charges $500,000 S500,000 Notes

Capitalized Interest IAlrport
Reserve

Park Services
! Investment

Disadv. Business Serv. $31,000 $31,000 Earnings

Buildings I Structures r-r-t,
$8,740,000

Revenue
Land I Land Improvements S8,127,000 $8,127,000

Roadway Ping & Construction
IUllts '" casn
Contributions

Equipment & Furnishings lUther
Revenue

Other Expenses
Total Budget

Total Project Cost $8,740,000 $8,740,000 Year Financing
S8,740,OOO

IgrbEslim~ ~d By IDPli'd'~[fs'l:h I I Project Useful Life (Years) I -,n erg n rson

rro ect~lscnl~tntus Pro ect Annual UI eratm : costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Compl~l~ Sil~ AcqUisition

2000 Expenditures
amp ere I'l: lmmary = 2102Change in Operating Costs

2001 Expenditures Annual Interest Expense
omp ete rm;u rlilllS "" .:.p= IQtlons 3/02

Total Expenditures to Date Change in Annual Costs
~gm ...onmucuon

4/02

Encumbrances Change in Annual Revenues
amp ereconaeucecn 10/02

1.:I~lI~UUI= I roJ~Cl OSCOlll
12102Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA038 - GMIA - tic" Concourse Gate Taxiway Expansion

An appropriation of $8,740,000 is budgeted for expanding the "C" Concourse Gate Taxiway at General Mitchell
lntemational Airport. The construction of additiooal taxiway and preferentially leased aircraft parking ramps are
eligible for Passenger Facility Charge (PFC) financing. The $8,740,000 is also Airport Improvement Program (AlP)
eligible, and both discretionary and entitlement funding will be sought to the maximum amount possible with PFC
financing being utilized for the balance.

The project involves constructing a concrete taxiway and apron area that allows the "C" concourse to expandto the
north and provides aircraft access around the proposed concourse addition. The proposed taxiway "B" will be an
Airplane Design Group (ADG) lV, making it capable of accommodating aircraft with wingspans less than 171 feet.
The construction will consist of 18 inches of concrete on a six inch Econocrete base with lighting, drainage, and
storm water detention also being addressed. The majority of this project will be constructed in early 2002 in order to
accommodate building construction in 2002. The timing, however, for construction of areas directly adjacent to the
building will be coordinated with the building construction and may take place in 2003. Funds for the initial design
for the taxiway were budgeted in 2001. The cost of construction is estimated to be $8,127,000, including
contingencies. Construction management and administrative costs are estimated to be $613,000 for a total project
cost of$8,740,000.

Any surplus appropriatioos available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlYl.llon No. IPrujeci TIlle .lind Lceatlnn 4789-21102
WA039 GMIA - Mall Lighting Renovation

fuque$tlnll D~(Il1nlllcm or Ag~cy I~UnCtlOI1I1I Group
Airport Transportation

Cp:lrlfficnt rnorny IPerson Cll.m~lcllng Form I 09/28/0114 Ken VIC -
Capital Project Cost and Reimbursement Revenue By Year

VEAR

PRIOR

2001

RECOMMENDED CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCALJOTHER

NET COUNTY
COMMITMENT

2004

2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

$330,000 $330,000

Budget Year Financing

PROJECT BY PHASE
PIUOR YEARS 2002 5 YEAR TOTAL Federal, State and

PROJECT COST PROJECT COST ,LAN PROJECT COST
Local Aids

BusicPlanning & Design $51,000 $51,000
Non-Cosh/

Construction & lrnplemernation $275,000 5275,000 In-Kind Aids
Right-ot-Way Acquisition

Equipment Sales and Use Tax

Other 54,000 54,000
Revenue

PIUORYEARS 2001 HEAR TOTAL PropertyTax
PROJECT EXPENDITUR£S PROJECT COST PROJtCT COST ,LAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 533,000 533,000
Revenue

G.O. Bonds and
DPW Charges 518,000 $18,000 Notes

Capitalized Interest uport
Reserve

Park Services
I Investment

Disadv. Business Servo 54,000 54,000 Earnings

Buildings I Structures 5275,000 5275,000 Inc. 5330,000Revenue
Land / Land Improvements

Roadway Ping & Construction
Iurns & Lash
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget 5330,000

Total Project Cost 5330,000 5330,000 Year Financing

filsl Est[mll1",I'(!fffJ~dBiS IDPJb~~i~Jlnn I IProject Useful Life (Years) I "VIuorum rc uec
Project Iflscal Status Project Annual uperatmg Costs rroject scneaure

Prior Years Expenditures Net Annual Depreciation
Compl~\CSite Acquisition

2000 Expenditures Change in Operating Costs
Ulmp e!e rrcummill)' rl:m.s

2/02

amp ere In = peel lcanons 4/02
2001 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
cgm '-'InstruCtion

6/02

Encumbrances Change in Annual Revenues
l'-'ImpIl:le t.onnructmn 10/02

cnemnea rDJet:t OSetlut
12/02Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA039 - GMIA - Mall Lighting Renovation

An appropriation of $330,000 is budgeted for renovating the mall lighting at General Mitcbell International Airport.
Financing will be provided from Passenger Facility Charge (PFC) revenue.

The Terminal Expansion project in 1984 included the installation of a lighting management system that incorporated
pyramid shaped light fixtures constructed of metal tuhing similar to the space frame roof design. The lighting
management system did not function well and has since been ahandoned, but the fixtures which blended well with
the space frame roof are still in use. Typically each fixture contained one-ISO watt metal halide lamp, one- 150 watt
high pressure sodium vapnr lamp and two-35 watt SIIlaIlglobal high pressure sodium vapor lamps. The intent was
to mix different types of lighting throughout the day, depending on the light coming in from outside. The high
pressure sodium vapor lights emit a yellow glow, and when the lights are turned on in the evenings or on overcast
days, the lighting appears dim and blotchy. Terminal lighting levels verge on being inadequate, and continued high
maintenance expenses will be incurred if the lamps are not replaced.

As part of the Interior Design Master Plan, the Airport has investigated replacing all the lamps in the fixtures to a
pulse start metal halide lamp. This will give a brighter look to the terminal and also make the lighting uniform and
consistent.

The new lighting will also save on maintenance costs since there will be only one type of lamp. Only one type of
bulb for the lamps will be required to be stocked and cbanged out, and the life of the new bulb is longer than the
present bulbs.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Departmeot of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components ofbasic planning, design andconstruction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

OI...ldon No, I~rojeci -ru» :md Loella" - 478!J..20D2.
WA040 GMrA - Terminal Wall Treatments

Requt:litllll: Dep:lrtlllCnlur A::ent)' I;Unttlon:l1 Group
Airport Transportation

cplinmenl./"rlOMlY renon c~rn~cllnll Form I 09/28/0115 Ken VIC

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

2004

2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

$998,000 $998,000

Budget Year Fmancmg

PROJECT BV PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State lind
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $153,000 $153,000

Non-Cashl
Construction & Implementation $833,000 $833,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other $12,000 --$12,000
PRIOR YEARS 2002 5 \'EAR TOTAL Property Tax.

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $99,000 $99,000
G.O. Bonds and

DPW Charges $54,000 $54,000 Noles

Capitalized Interest Atrpurt
Reserve

Park Services
mvesrmem

Disadv. Business Servo $12,000 $12,000 Earnings

Buildings / Structures $833,000 $833,000 r-r-c,
$998,000Revenue

Land / Land Improvements

Roadway PIng & Construction
Iuue Ii< "OS"
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget

Total Project Cost $998,000 $998,000 Year Financing
$998,000

~t Estimllt'~t~:II"etl ~ IDP~~nv~~ I I Project Useful Life (Years) I ~uluorum re nee

YroJect~'tscal~tatus ..reject Annual uperating LCosts ..reject Scneutne

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisilion

'-ClTIp~t~ rre lrnlnaty ~,

2/022000 Expenditures Change in Operating Costs

2001 Expenditures Annual Interest Expense
l.CmpletC rmill I iIIlS & ;:'peclIlQlIOItS 4/02

Change in Annual Costs
egm Cft5truclton 6102Total Expenditures to Date

Encumbrances Change in Annual Revenues
cmp ere ...CruitruClion 10102

Change in Property Taxes
cneaul~a I roJ~ct t,.lWetiut

12/02Availablc Balance
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2002 RECOMMENDED CAPITAL. IMPROVEMENTS
MILWAUKEE COUNTY

WA040 - GMIA - Terminal Wall Treatments

An appropriation of $998,000 is budgeted for terminal wall treatments at General Mitchell International Airport.
Financing will be provided from Passenger Facility Charge (pFC) revenue.

The last major upgrade to Airport wall coverings was in 1984 as a part of the Terminal Expansion project Since
that time, some renovations have taken place on the UE" Concourse (1987) and the "D" Concourse Stem (1991).
The materials used on all of the renovations consisted mainly of paint or vinyl fabric coverings that are no longer
available.

As part of an Interior Design Master Plan, the Airport has experimented with a textured, spray-on painted finish
similar to "Tex-Cote." The test material has performed well. The proposed project will consist of applying this
material to wall surfacesthroughout the Airport. In areas of high impact such as entrances to the restrooms, "Quarry
Cast" the panel product used on the "D" Hammerhead addition, will be used.

Areas to be renovatedinclude the mall areaat.the beginning of Concourses "C", "D", and"E" and entriesto existing
walkways to parking,portionsofthe "D" and "E"concourses, andthe ticketing area. The rest ofthe lie" Concourse
and the baggage claim areas arenot included because eventual majormodifications to these areasare expected. In
total, 28,000 square feet will be upgraded with the "Tex-Cote" product and 26,500 square feet wiIl be upgraded with
the "Quarry Cast" material.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management Specialized consultants may be
used for some componentsofbasic planning, design and construction managementas needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvisloll No. IProject Tille :Iud l.ucilioll 4789-2002

WA041 GMIA- "C" ConcourseHydrantFuel System Construction
Rcqueslllll: Dcportmcnl or A::~ncy j=uncllanlllGroup
Airport Transportation

eplInment r or I}' rersoll Corn~Cllnl: Form I 09/28/015 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003

2004

2005

2006

SUBSEQUENT

TOTAL $3,906,000 $3,906,000

Project Cost Breakdown Budget Year Fmaucmg

gpJJ

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design S274,OOO S274,OOO
Non-Cash/

Construction & Implementation S3,617,OOO $3,617,000 In-Kind Aids
Right-oF-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other S15,000 S15,OOO

snron YEARS IDOl 5 YEAR. TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST pnOJECTCOST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services S197,000 S197,OOO
G.O. Bonds and

DPW Charges $77,000 S77,OOO Notes

Capitalized Interest IAlrport
Reserve

Park Services
, Investment

Disadv. Business Serv. SI5,OOO S15,OOO Earnings

Buildings I Structures ere;
$3,906,000Revenue

Land I Land Improvements S3,617,OOO S3,617,OOO

Roadway Ping & Construction
I tnns a: casn
Contributions

Equipment & Furnishings I utner
Revenue

Other Expenses
Total Budget

Totnl Project Cost 53,906,000 S3,906,OOO Year Financing
S3,906,OOO

E'ifb~f:gXSn~rflken Vick IDP/;,cfjji~ ~ . k I I Project Useful Life (Years) I '"1ats IKen VIC

r'ro ect .llISC31 Status Pro ect Annual UI eratm ~ Costs Project scneuure

Prior Years Expenditures Net Annual Depreciation
Cornplele Site Acquirition

omp ere re rmtuary ~,

10/012000 Expenditures Change in Operating Costs
amplelC ,.1R3 aas pecmcancns 2/02

2001 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
eglll l".OIlSII1lCllon 3/02

Encumbrances Change in Annual Revenues
crnprete consuceucn 11/02

"" rOJcct l".,OSCllUI
3/03Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA041 - GMlA - "C" Concourse Hydrant Fuel System Construction

Au appropriation of $3,906,000 is budgeted for the "C" Concourse Hydrant Fuel System. The cost of construction
ofthe new system is estimated at $3,617,000, with contingencies, construction management and administrative costs
estimated to be $289,000. Financing will be provided from passenger facility charge revenues.

The project consists of expanding the existing hydrant fuel system to accommodate the Dew "C" Concourse Gate
Expansion. Included in the scope for the "C'' Concourse Gate Expansion is the hiring of a sub-consultant who
specializes in the design of hydrant fueliog systems to provide the system design. The fuel pipe system will match
the existing system in pipe size, loop configuration and isolation. A Dew isolation valve pit will be located at the
end of the lie" Concourse for a tie-in connectionto the pipelines from the tank farm. All gates will have at least one
fuel pit on the rigbt side of the plane. The emergency fuel shut off system will also be modified and additional
stations added at each gate.

The hydrant fueling system needs to be constructed during the paving project so that it is in place prior to paving the
apron surrounding the new concourse. The system will provide the same fueliog capabilities that exist at all other
gates.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management The project manager will be Ed
Baisch. Specialized consultants may be used for some components of basic planuiog, design and construction
management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divl3ion No. l~rDJCclllllC and LoCltlnn 4789-2001

WA042 GMIA - Baggage Claim Remodeling Design
Requesting Depllrtmenl or Agency l~unCdDmll Gruup
Airport Transportation
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Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

VEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003

2004
58,990,000 $8,990,000

2005

2006

SUBSEQUENT

TOTAL 5 10,040,000 510,040,000

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE
PIUORYEARS 2002 5 YEAR TOTAL Federal, Stale and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning & Design $980,000 $530,000 $1,510,000
Non-Cashl

Construction & Implementation ,8,400,000 $8,400,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other 570,000 $60,000 $130,000
Revenue

PRIOR YEARS 20m 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $850,000 ,850,000
Revenue

G.O. Bonds and
DPW Charges 5130,000 ,530,000 $660,000 Notes

Capitalized Interest [Airport

Park Services
Reserve

I Investment
Disndv. Business Serv. 570,000 $60,000 $130,000 Earnings

Buildings / Structures 58,400,000 58,400,000 ,"c
'1,050,000

Land / Land Improvements
Revenue

Roadway Ping & Construction
(Jilts & cesn
Contributions

Equipment & Furnishings Uther
Revenue

Other Expenses
Total Budget

Total Project Cost '1,050,000 $8,990,000 ,10,040,000 Year Financing
51,050,000

E'lfb"'''=Xj 'dlFrffi' By IDPlrd'l3'Ki's'en I I Project Useful Life (Years) I ~UI
n erg n rson

Project ~lscal Matus Project Annual Operating t,;osts 1'rojecfSchedule

Prior Years Expenditures Net Annual Depreciation
Complele Site Acquisulon

2000 Expenditures Change in Operating Costs
Lamp ere re tmmary rHUlS

6/02

2001 Expenditures Annual Interest Expense
~mpele m~J l'illJ1S& .3peclll=o~ 2/02

Change in Annual Costs
egml:Onsmu:tlon

5103Total Expenditures to Date

Encumbrances Change in Annual Revenues
amp ere Lonsmu:uon 5104

Change in Property Taxes
::>cl1ellU\eU I roJCCI "-IOSeoUI

7/04Available Balance
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA042 - GMIA - Baggage Claim Remodeling Design

An appropriation of $1,050,000 is bndgeted to design the remodeling of the baggage claim area. In 1999, a
conceptual studywas conductedofthe baggage claim areaand severalreconunendations were made to help resolve
the deficiencies in the baggage claim distribution system and baggage claim area, including the removal of the rental
car facilities in the area. Financing will be provided from Passenger Facility Charge (PFC) revenue.

As part of the parking structure project, a rental car center will be constructed in 2002 adjacent to the parking
structure, which will provide additional room for the baggage claim remodeling. A consultant will be hired to
reaffirm the findings of the initial study, look at the adequacy of space along the front curb, and review the need for
new or additional carousels and conveyor-systems. After resolving the basic design issues, the consultant will
perform a complete design for the area, iocluding a total renovation of the existing building and designing new
ligbting for the exterior roadway and front curb. The final product will be the development of schematic design
drawiogs for anticipated 2003 construction. The estimate for the design services is $1,050,000. Construction costs
planned for 2003 are $8,990,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andtheCountyExecutive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, designandconstruction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivIsion No. I~rDleCI Tille :Ind LOCilion 4789-2002

WA044 GMIA, Enhanced Security Post
RcquC!llnl: Department Dr Agency v·unaIDII.1 Group
Airport Transportation
epartmem rnorlly I~erson C~lIlklellll~Form I4 Ken VIC

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

nr'!Ilt'Im'jl;'I1,i 'rn·."'W..m'''"""l'';II~ln~~;<,, '"II'''II1II..--I_-~~.;:.~~ ,~ ,. 00-2 t'~. " ' 1<, ' ~rl>'lliQiI;?'ilJlllt! ;r ij 'j!, '"'I , ., '$\ [9. ,cPIjIl1:
!!ft~lt j~~m!iw:ll"1llm~ w.:o.; HIl5>ci1 U . 'R'" ..;,~,;';r,J,1 .8 " Jlilim._" '" '~l ~ .:~,.li 1:1.~- , " ,. • illilfil, __ugmlP.~3Jlihl!iU, :, .m; . _:.L".~·. ja Q 'W ~M '

2003

2004

2005

2006

SUBSEQUENT

TOTAL 51,942,000 51,942,000

Project Cost Breakdown Budget Year Fmancmg

gpJJ

PROJECT·BY PHASE. PRlDK YEARS 1002 SYEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlanning& Design

Non-Cash/
Construction & Implementation 51,442,000 In-Kind Aids
Right-of-Way Acquisition

Equipment 5230,000 Sales and Use Tax

Other 510,000
Revenue

PRlOR YEARS 2002 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN pROJECf COST Revenue

Consultant Fees Miscellaneous

Professional Services 5190,000
Revenue

G.O. Bonds and
DPW Charges 570,000 Notes

Capitalized Interest IAirport

Park Services
Reserve

I investment
Disadv. Business Serv. Earnings

Buildings 1Structures I"" 51,942,000Revenue
Land 1Land Improvements

Roadway PIng & Construction
Ilj;ll5 '" "usn
Contributions

Equipment & Furnishings I Outer
Revenue

Other Expenses
Total Budget 51,942,000Total Project Cost Year Financing

.Rffileief¥cs PrcP:lf1:U By IoPii'e~~c\'( I I Project Useful Life (Years) I ,ul
rro ect~lsCal~tatus rro ect Annual VI eratm ~ .....osts Project ecneuuie

Prior Years Expenditures Net Annual Depreciation
CompleteSite:Acquisition

2000 Expenditures Change in Operating Costs
omp ere I"rcnmm:uy r1:UII

2/02

2001 Expenditures Annual Interest Expense
omp ete l"llIll.1 1'IlIII5 "" ~pc:l:l ll:l1t1ons 4/02

"''' nstnlcmln
5/02Total Expenditures to Date Change in Annual Costs

Encumbrances Change in Annual Revenues
cmp ell: cnstrucaca 12/02

Available Balance Change in Property Taxes
.:lCIICOUIClll"rllJCl:ILlllSCOUI

06/03
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA044 - GMIA -Enhanced Security Post

An appropriation of $1,942,000 is budgeted fnr Airport security improvements. Financing will be provided frnm
passengerfacility chargerevenues.

The recent events of September 11, 2001 have lead to an increased awareness of actions to be taken in order to
provide a more secure airport environment. Improvements being considered as required include bomb proofing of
the new rental car center. blast laminate glass on the baggage claim building and skywalks, vehicle inspection
stations, a perimeter intrusion system, additional digital cameras, additional barriers anddog kennels to house bomb
sniffing dngs. Future year modifications may include providing space, structural support and the purchase of
electronic trace detection equipment, which would be used to scan checked bags in the ticketing building.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, designandconstruction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
sm.WAUKEE COUNTY

Division No. I~tDjett Tille lind LOClUon 478~20D2

WA308 GMIA - Phase I Mitigation Program

Rcquc.lIlng Dcp~nD1cnt Dr Agcm:)' l~unCllonlil Group
Airport Transportation
eparnnent flOm}' IPerson CDlll~cllng Fonu I 09/28/01I Ken Vic

Capital Project Cost and Reimbursement Revenue By Year

YEAR
RECOMMENDED CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR 536,861,300 518,600,000 52,325,000 $15,936,300

2001 59,737,553 55,000,000 $625,000 54,112,553

2004 57,256,650 55,000,000 5625,000 $1,631,650

2005 5313,646 5250,917 531,364 531,365

2006

SUBSEQUENT

TOTAL 567,675,799 538,850,917 $4,856,364 523,968,518

Project Cost Breakdown Budget Year Financing

gPJJ

PROJECT BV PHASE PRIOR YEARS 2002 sYEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids 55,625,00
BusicPlanning& Design 59,112,525 51,210,000 52,420,000 512,742,525

Non-Cash!Construction& Implementation 537,466,219 $5,000,000 512,326,946 554,793,165 In-Kind Aids
Right-of-WayAcquisition
Equipment Salesand Use Tax

Other 520,000 540,000 580,000 5140,000
Revenue

PRIOR YEARS 2002 SYEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services 59,027,821 51,135,000 '","'U,UUU 512,432,821
a.o. Bonds and

DPW Charges . 584,704 575,000 5150,000 $309,704 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestment
Disadv. BusinessServ. 520,000 540,000 580,000 5140,000 Earnings

Buildings I Structures 537,466,328 55,000,000 512,326,946 $54,793,274 r-r-c,
5625,000

Land I Land Improvements
Revenue

Roadway PIng& Construction
urns "" <casn
Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget $6,250,000Total Project Cost 546,598,853 $6,250,000 514,826,946 567,675,799 Year Financing

Ifflc:limat~ Ptql:trCdBy IDP~lfiV.t11 I I Project Useful Life (Years) I ""I
rro eet 111sem Status rro ect Annum VI eratm ~ Costs Project ecneuure

Prior Years Expenditures 521,953,716 Net Annual Depreciation
Complett Site A~ui5ition

2000 Expenditures 55,495,959 I,-omp.:u: I'l:lrnlnlU)' = 1/02Change in OperatingCosts

2001 Expenditures 52,444,591 Annual Interest Expense
It.omp etc rm;u ruUlS "'" epeetncaaons 2/02

Total Expendituresto Dale
529,894,266 Change in Annual Costs

Itlegm LonstnlCUOn 3/02

Encumbrances 52,735,185 Change in Annual Revenues
omp etc enarucuca 12/02

513,969,402 Change in Property Taxes
CI1rXlUlc:o. rrtlJect \...\OSCOUI

1/03Available Balance
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA - Phase I Mitigation Program

An appropriation of $6,250,000 is budgeted to continue a program to assist residential homeowners with Airport
noise mitigation. In the past, this project has been funded with a combination of Federal and State grant funds and
Passenger Facility Charge (PFC) revenues. The 2002 appropriation anticipates the receipt of $5 million in Federal
Airport Improvement Noise Discretionary revenue, $625,000 in State of Wisconsin revenue and $625,000 in PFC
funding.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a noise mitigation
program offering sound insulation to approximately 1,761 homes (phase I), and offers the choice between an
Avigation Easement purchase or Sales Assistance program for another 2,124 homes (phase II).

313
405
718

200
125
96

3

63
487

Subsequent Years
556

1,761

Homes completed (Contracts 1-22)
Homes nearing completion (Contracts 23-30)
Homes completed or under contract

Homes anticipated to be mitigated in 2001-02 (2001 Cap. Imp. Budget)
Homes anticipated to be mitigated in 2002 (2002 Cap. Imp. Budget)
Avigation Easement Purchase ($2,500 each) - Completed or In Process
Sales Assistance - Completed or In Process
Declined Participation, No Response or Postponed
Homes anticipated for mitigation, easement completed or in-process, sales assistance
comoleted or in-process. or declined narticination, no response or nostnoned,

Homes remaining to be mitigated
Total Homes eligible for Participation

The estimated per parcel cost is $50,000 (construction and project administration) based on the individual parcel
method being implemented. It is expected that this cost will reduce as familiarity with the individual parcel method
is developed. The total estimated costs for the project, including prior years, is $67,675,799.

The sound insulation program provides appreciably lower interior noise levels inside these noise sensitive
residences. The program also provides attic insulation, replacement of acoustical windows and doors and, if
required, associatedheating, ventilationand air conditioning and electrical work. In return for these improvements,
the Airport receives an avigation easement over the soundinsulatedproperty.

The residences identified to be sound insulated are the most severely impacted. Sleeping, telephone conversations
.andotherdaily activitiesareimpaired when intenupted by aircraft overflight noise. The program has demonstrated
the ability to reduce or eliminate these intenuptions. Without the continuation of this program, General Mitchell
International Airport would not be fulfilling its commitment to the community to mitigate, to the extent possible, the
effects ofaircraft noise.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA - Phase I Mitigation Program {cont'dl

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couoty Board of
Supervisors and the Couoty Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management Specialized consultants may be
used for some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlyislon No. IProject -nue And Loculon - 4789-2002

WA332 GMIA - SchooVChurch Sound Insulation
ntqu~llng DtlJ:lfcmtnl or Agenl:)' j!"unc:tlllD~1 Group
Airport Transportation
epartmenr nor ty IPerson Co.mklclln g Form I 09/28/012 Ken Vice

Capital Project Cost and Reimbnrsement Revenne By Year

RECOMMENDED CAPITAL REIMBURSEMENT REVENUE NET COUNTY
VEAR FEDERAL STATE· LOCAUOTHER COMMITMENT

PRIOR 812,891,995 87,199,900 8780,000 54,912,095

2001 82,500,000 82,000,000 8250,000 5250,000

M¥~nlli1}t~~pprl!(~lmllV~ffilm,r~ mjr!llIill9rl-~.50~oo5!~IW nllm[f;ffi~itroo11W)Bill1~~_m1srtilJO~i~~.lt~mm""!I.:illl."il!(£If"'I"ll"iIl"',.,- ... '" , .~ I '887··0 Do l''il'1!~-,lrit:q·~'42002jl;jfi~~!' "!,r '''''hp $, .", .- :Ii.·, j"l~ ~AID ~I lfi· j ~~"~ftiiH,.Jjj~ ;;1 ..•J" _..~!fihe6lrn!i~· I ~.rn~t~~,·,"'''~!ii''''lLiJ~;!ni-r;m~4"lI!11liill~J.! ffi1l ~ "" '" .a;u·;o;:r";<;>l-ftiEEilrn.. ·•
!0'illULfltlli..fjmHrt""::ln~I,(bi•.!~fL~ J _. __...ffi" ..." ..L __ ,,,.,r,\ n!l~,i.rEJlrnf[ffillrt!Wlrhwaffilt'k sne \El~~L ~ln~ijJ~qr;;~;Ilc "F.cL;r . sm r!l1$~;'''!A' \};g.,~ '.l•• _ .. ""~_"tl .•I8,,'.~

2003 83,000,000 S2,400,OOO 8300,000 8300,000

2004 83,000,000 82,400,000 5300,000 5300,000

2005

2006

SUBSEQUENT

TOTAL $25,141,995 $16,999,900 S2,005,000 $6,137,095

Project Cost Breakdown Bndget Year Financing

gpJ

PROJECT BY PHASE PRIOR YEARS 2002 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST P!.AN PROJECT COST

Local Aids 53,375,00
Basic Planning & Design 53,143,395 $730,000 8588,000 84,461,395

Non-Cash!
Construction & Implementation 512,238,600 83,000,000 85,400,000 820,638,600 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other 810,000 820,000 $12,000 842,000
Revenue

PRIOR YEARS 2002 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $2,718,395 8690,000 >O/D,UUU $3,984,395
0,0, Bonds and

DPW Charges 550,000 840,000 $12,000 8102,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo 810,000 820,000 S12,000 842,000 Earnings

Buildings I Structures SI2,613,600 $3,000,000 $5,400,000 S21,013,600 Pre
8375,000

Land I Land Improvements
Revenue

Roadway Ping & Construction
I '-'''IS & cesn
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget $3,750,000Totol Project Cost $15,391,995 83,750,00C 86,000,000 825,141,995 Year Financing

Iffittim:u:s Prepared By loPt<:J'~~ I I Project Useful Life (Years) I OVI

rro ect~lscal~tatus rro ect Annual Ot eratm ~ costs Project Schedule

Prior Years Expenditures $5,237,605
Net Annual Depreciation

Complcte Sitc Acquisition

2000 Expenditures 81,812,116 amp ere re Immary ~,

2/2002Change in Operating Costs

2001 Expenditures 5147,339 Annunllnterest Expense
amp ere rmill rlllllS o:."peel ICllllOlfl2002

Total Expenditures to Date
87,197,060 Change in Annual Costs

cgm I.OlUUllCmln
6/2002

Encumbrances $172,426 Change in Annual Revenues
amp ete ccnsnuencn 9/2002

Available Balance 58,022,509 Change in Property Taxes
lCI\CUUIC rDJCl:t 1,.,lJScout

12/2002
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA332 - GMIA - School/Church Sound Insulation

An appropriation of $3,750,000 is budgeted for planning, design and construction for the School/Church Sound
Insulation project The 2002 budget anticipates the receipt of $3 million in Federal Airport Improvement Program
Noise Discretionary reveoue, $375,000 in State ofWisconsin revenue, and the use of$375,000 in Passeuger Facility
Charge (pFC) funding. The $3,375,000 will be used to complete the following services: (1) acoustical sound testing
and design of the three remaining institutional facilities ~ Phase II; (2) architectural design services; and (3)
construction and administration fees for Cedar Hills School. For 2003 and 2004, $3 million will be needed in each
year to continuethe insulationprogram.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a noise mitigation
program offering sound insulation to 11 schools, one nursing home, and two churches. The program is divided into
two phases. Phase I included six schools and one nursing home, and Phase II included four schools and one church.
Two of the schools in Phase II have been deleted from the program as a result of flight departure procedures that
were not hnplemeuted in 1997 and one school in Phase 1 was closed and one church in Phase II is to be closed. The
church still remaining in Phase II is not presently scheduled. The Fernwood School needs an environmental
designation as a non-historical site before it can officially be made partof Phase II, or it will need to be insulatedas
a historical building, which will be more costly.

The following table summarizes the completed aspects of the insulation program as well as the those portions
scheduled for 2002 and beyond:

Phase I
Hamlin Garland School
South Shore Nursing Home
S1. Paul's School
Parkview Elementary School
ClementAvenue School
Victory School
MATC Aviation Facility
S1. Stephen's School

Completed in 1996
Completed in 1996
Completed in 1997
Completed in 1999
Completed in 200I
Scheduled 2002
Scheduled 2002
Closed, Deleted

Phasell
Cedar Hills School
Fernwood School
Cudahy High School
Cudahy Pre-School
S1. Paul's Church
S1. Stephen's Church

2002/2003
lEA
Deleted
Deleted
lEA
Deleted

In 2001, construction will be completed for Clement Avenue School. Planning and design for Victory School and
Milwaukee Area Techoical College will also be completed in 2001.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors andthe CountyExecutive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used forsome componentsofbasic planning, design andconstruction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 2
IDGHWAYS AND BRIDGES
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvislDD No. l~rojCd Title and Location 478!J-2DOl

WHOOI Traffic Hazard Elimination Program

RaJuating Department or A:enq I~UlldiDmllGroup
Department ofPnblic Works Transportation-Division

epartmenr nanty rU3Un COiVf,eting Fonn waleRollin . Bertran 9/28/01

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 $400,000 $360,000 $40,000

~~irWrt~~lr~1Jtj~U!~1illf;~
"J!l~JiTt:rm:!t'~'!t""!"'''~'h,,,,jt''j",'V)r.'·

;r~~]rS36a1Ooo~~~i
.~~1f'1mflli ~\fiII1~1~1

~~~ill'ifillm_O~aOOm~~..grjf;i,a;"i:r';EgmS400 'OOOIitt=l
:,~!,.ji\\iJ!~" __~ i1!l:h~ jl~~~mHtliillf;§sill.~J[!j 4ff!f:i'?~j1IJ'",w;:*I!~!l:-EI!li!}i~~ lfi)~-i~~1~~-~+-I,~~lffm}ilill';';;;);es,f!l1!"r:rdmr.!:u::'i£:~" , ,,1.'1,1, "!"t,=.,,,~ ,l.), t","U~h·,., 1;;r:"'1A:;E;lW"...tj..~~ij,,!~j~ ~.~, ·m

2003 $400,000 $360,000 $40,000

2004
$400,000 $360,000 $40,000

2005 $400,000 $360,000 $40,000

2006 $400,000 $360,000 $40,000

SUBSEQUENT

TOTAL $2,400,000 $2,160,000 $240,000

Project Cost Breakdown Budget Year Fmancmg

gpJJ

PROJECT BY PHASE PRIOR YEARS 2002 SYEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $360,00C
Basic Planning & Design $100,000 $186,800 $212,850 $499,650

Non-Cash!
Construction & Implementation $20,000 OlOU,UUU $1,027,150 $1,207,150 In-Kind Aids
Right-of-Way Acquisition

Equipment $280,000 ''',~U' $360,000 $693,200 Sales and Use Tax

Other
Revenue

PRIOR YEARS 1002 SYEAR TOTAL Property Tax
PROJECTEXPENDrruRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $115,000 'lOV,VVV $275,000
Revenue

G.O. Bonds and $40,000DPWCharges $120,000 $71,800 $52,850 $244,650 Notes

Capitalized Interest rrpurt

Park Services
Reserve

Ilnvestment
Disadv. Business Servo Earnings

Buildings I Structures I""C,
Land I Land Improvements

Revenue

Roadway PIng & Construction $160,000 $1,027,150 $1,187,150
Ult1S'" Cesn
Contributions

Equipment & Furnishings $280,000 $53,200 $360,000 $693,200 Otner
Revenue

Other Expenses
Total Budget

$400,000Total Project Cost $400,000 $400,00 $1,600,000 $2,400,000 Year Financing

11i.~'l\~rfrafi" By Io'rr. '\?:''Agr,di I IProjectUseful Life (Years) I 20

rro ect 1'1SC31::status rro ect Annum VI erann :Costs !'roJect scneuure

Prior Years Expenditures $0
Net Annual Depreciation

Complete5iteAcquisitiDn

2000 Expenditures $0 omp= lmlllilI)' =Change in Operating Costs

2001 Expenditures $0 Annual Interest Expense
~p= lllill rUlIls 6: ::'PCC;1 ICilIIDI\.5

Total Expenditures to Date
$0 Change in Annual Costs

egm\...CJWl1ll:llDn

Encumbrances Change in Annual Revenues Il.OItIpere l.Ol\Sll1lCl1on

$400,000 ~ WJ~ oscout
Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
:MILWAUKEE COUNTY

WHOOl - Traffic Hazard Elimination Program

An appropriation of $400,000 is budgeted for lbe traffic bazard elimination program. The project is financed by
$360,000 in Federal revenue and $40,000 in general obligation bonds.

Traffic Signal Interconnections and Traffic Signal Optimization:

The lack of interconnections between traffic signal installations adversely affects traffic progression along arterial
streets. When traffic signals are not interconnected, often times signals operate out of sequence and vehicles are
stopped unnecessarily at intersections causing delays and crashes. In contrast to motorists on arterial streets with
interconnected signal systems, motorists on arterial streets with isolated signal operation experience lower fuel
efficiency and more traffic delays and congestion, are more exposed to traffic accidents, and contribute more to air
pollution.

To improve traffic progression and reduce traffic accidents through signalized intersections on lbe County Trunk
Highway (CTH) network, lbe Department of Public Works initiated the Traffic Signal Interconnection project in
1994. The current appropriation is for funding traffic signal interconnection, communication equipment, signage,
system hardware and traffic signal coordination along lbe following system:

:» West Layton Avenue.from South 27th Street to South 92nd Street
:» West Oklahoma Avenue, West Beloit Road and South 92nd Street
:» West College Avenue from South 13'hStreet to South 27'h Street

Federal funding is available through lbe Surface Transportation Prograro-Safety (STP-Safety). The funds provide
90 percent reimbursement oflbe project costs.

Location of Signal System Bndget Federal Funds County Commitment
WestLayton Avenue $200,000 $180,000 $20,000
West Oklahoma Avenue $16,800 $15,120 $1,680
West College Avenue $183,200 $164,880 $18,320

Total $400,000 $360,000 $40,000

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval of lbe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The staff manager from the Department of Public Works Project Manager is Rollin Bertran. DPW staff andlor
consultants will perform lbe basic planning and design.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvbion No. rroject Title and. Lotlltfon 4789-2001

WH030 2002 Bridge Replacement Program

Reque:stin~Department or A:enq I~Unttflll1DlGruup
Department ofPublic Works Transportation and Public Works

epanment rnunty IPCJ'SOIl Complelln£ Flinn

w
ate

9/28/01

Capital Project Cost and Reimbnrsement Revenne By Year

YEAR

PRIOR

2001

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

2004
$2,590,000 $2,055,000 $535,000

2005 $950,000 $752,500 $197,500

2006 $1,300,000 $1,040,000 $260,000

SUBSEQUENT

TOTAL $5,980,000 $4,727,500 $1,252,500

Projeet Cost Breakdown Bndget Year Fmancmg

PROJECT BY PHASE PRIOR YEARS 2l"lZ 'YEAR TOTAL Federal, State and
$315,OOCPROJECT COST PROJECT COST PLAN PROJECf COST

Local Aids
Basic Planning & Design $420,000 $1,300,000 $1,720,000

Nun-Cash/
Construction & Implementation $4,260,000 $4,260,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 1001 s YEAR TOTAL Property Tax
PROJECT EXPENDrn1RES PROJECI' COST PROJECT COST PLAN PROJECf COST Revenue

Consultant Fees $832,500 $832,500 Miscellaneous
Revenue

Professional Services $293,000 $467,500 $760,500
G.O. Bonds and $105,000DPWCharges $127,000 $127,000 Notes

Capitalized Interest Airport

Park Services
Reserve

I investment
Disadv. Business Servo Earnings

Buildings I Structures In"
Land I Land Improvements

Revenue

Roadway PIng & Construction $4,260,000
U!U'''' .....n

$4,260,000 Contributions

Equipment & Furnishings umer
Revenue

Other Expenses
Total Budget .'~n nnn

Total Project Cost $420,OOC $5,560,000 $5,980,000 Year Financing ,-c

CostEstimma Prepared By OPW ReviewBy I IProject Useful Life (Years) I 50
1M.N.Ma1as F.V. Abadi

Projeet !fiscal Status Project Annuar Operating costs rroJect scneuuie

Prior Years Expenditures Net Annual Depreciation
CompleteSite AcqumuCll

2000 Expenditures Change in Operating Costs I'"""""~ '~'~"'Y "","ugust, 2002

2001 ~enditures Annual Interest Expense
Ulmp ee I

IIIISNo'{f~Hl~lIeop: 2002

Change in Annual Costs "" I\SU1Il:I.Ion June,2004Total Expenditures to Date

Encumbrances Change in Annual Revenues mp~ lIUC1ltNovember,2004

AvailableBalance Change in Property Taxes
::"'"~lIeu

I'OJE:a ""~~ember. 2006
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH030 - 2002 Bridge Replacement Program

An appropriation of $420,000 is budgeted for the 2002 Bridge Replacement Program. This project is financed by
$315,000 in Federal revenue and $105,000 in general obligation bonds.

Bridge Replacement Program: Preliminary Engineering Projects

WH03001: West Forest Home Avenue (CTH "00") over a brancb of tbe Root River (Village of Hales
Corners)
An appropriation of $165,000 is budgeted for this project to be financed by $123,750 in Federal revenue and
$41,250 in general obligation bonds.

The appropriation would provide funding for the design phase of this project Construction would occur in 2004 at
an estimated cost of $850,000.

The bridge (B-40-0030) carries West Forest Home Avenue (C1H "00") over a branch of the Root River and is
located approximately 1.0 mile west ofjunction USH 45, in the Village of Hales Corners. The existing bridge was
constructed in 1957 and is a single-span, reinforced concrete, rigid frame structure. The bridge is in poor condition
having severely deteriorated slab and construction joints, exposed and corroded reinforcing steel bars.

The "condition of the bridge is beyond rehabilitation through normal maintenance or repair means and requires
replacement The sufficiency number for this structure is 25.7, which qualifies for approximately 75 to 80 percent
Federal and State funding under the Local Bridge Program.

WH03002: Oak Creek Parkway Bridge #741 over Oak Creek (City of Soutb Milwankee)

An appropriation of$115,000 is budgeted for this project to be financed by $86,250 in Federal revenue and $28,750
in general obligation bonds.

The appropriation would provide funding for the design phase of this project. Construction would occur in 2003 at
an estimated cost of$500,000.

The bridge (p-40-0741) carries Oak Creek Parkway over Oak Creek and is located west of Mill Road, which is a
small local street or O.3-mile southeast junction of STIl 32 located in the City of South Milwaukee. The existing
bridge was built in 1931 and is a single-span cast in place reinforced concrete girder structure with 7-inch thick
reinforced concrete slab. The bridge reinforced concrete deck girders are severely deteriorated and spalled,
reinforcing steel is exposed and corroded, and there is substaodard railing and poor channel alignment

The condition of the bridge is beyond rehabilitation through normal maintenance or repair means and requires
replacement The sufficiency number for this structure is 29.9, which qualifies it for approximately 75 to 80 percent
Federal and State funding under the Local Bridge Program.

WH03003: Milwaukee River Parkway Bridge #647 over the Milwankee River (City of Glendale)

An appropriation of $140,000 is budgeted for this project to be financed by $105,000 in Federal revenue and
$35,000 in geueral obligation bonds.

The appropriation would provide funding for the design phase of this project Construction would occur in 2004 at
an estimated cost of $600,000.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH030 - 2002 Bridge Replacement Program (contd.)

The bridge (p-40-0647) carries Milwaukee River Parkway over the South Branch of the Milwaukee River and is
located approximately 0.2 mile east of STIi 57, io the City of Glendale. The existiog bridge was constructed io
1940 and is a single-span, reioforced concrete, ridged frame structure with stone faciog. The bridge is io poor
condition and classified as structurally deficient haviog severely deteriorated and cracked concrete, cracked and
missiog faciog stones, and substandard railing.

The condition of the bridge is beyond normal maintenance or repair means and requires replacement The
sufficiency number for this structure is 39.9, which qualifies it for approximately 75 to 80 percent Federal and State
funding under the Local Bridge Program.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department ofPublic Works will perform project management The DPW Project Manager
will be Mahmoud N. (Mac) Malas. Specialized consultants may be used for some components ofthe basic planniog
& design, and construction management phase of the project, as needed. Specialized consultants may be retaioed
for archeological surveys, soil investigations, material testing, environmental testing, design services, construction
surveying, construction inspection., construction management, etc., and as required, to complete the planning,
design, and construction phases of the project
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvls!on Nil. IProJed Title and Loc:alloll 4789-2001

WH201 County Trunk Highway Action Program

RequestiJlz:;Drportmenr or Allency l~lInctlDoalGrollP
Department of Public Works Transportation and Public Works

epartmem manlY IPUSDIl Completing Flinn Ifate9/28/01

Capital Project Cost and Reimbnrsement Revenue By Year

YEAR RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $45,905,015 $13,127,245 $4,693,604 $9,706,396 $18,377,770

2001 $2,855,000 $2,040,000 $255,000 $560,000

$2,248,500

2004

2005

2006

SUBSEQUENT

TOTAL $60,225,015 $19,062,295 $4,693,604 $12,284,896 $24,184,220

Project Cost Breakdown Budget Year Financing

g

PROJECT BY PHASE FRIORYEARS 2002 5 YEAR TOTAL Federal. State and
$157,500PROJECT COST PROJEer COST PLAN PRoner COST

Local Aids
Basic Planning & Design $3,181,500 $558,000 $3,739,500

Ncn-Cesh/
Construction & Implementation $J4,"",UUU $20,000 $10,657,000 $25,612,000 In-Kind Aids
Right-of-Way Acquisition oIIL.JU.UUU ,,QU,UUl $500,OOl
Equipment .Ill~~,UUU "OO,UUU Sales and Use Tax

Other O"V,"'O," ," oll.JU.L..JO• .J 1":
Revenue

PRIOR YEARS "" 5 YEAR TOTAL Property Tax
PROJECT EXPENDITORES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $3,909,638 $558,000 $4,467,638
G.O. Bonds and 592,500DPWCharges $3,057,442 $0 $3,057,442 Notes

Capitalized Interest IAllport

Park Services
Reserve

Disadv. Business Servo
IInvestment
Earnings

Buildings I Structures In...

Land I Land Improvements $341,709 $250,000
Revenue

$591,709

Roadway Ping & Construction $15,667,716 $10,657,000 $26,324,716
oms Ot casn
Contributions

Equipment & Furnishings $155,000 $155,000 Orner
Revenue

Other Expenses $25,628,510 $25,628,510
Total Budget $250,000Total Project Cost $48,760,015 £250,00 $11,215,000 $60,225,015 Year Financing

ClJStEsti~~BY IDPW ReviewBy I I Project Useful Life (Years) 1 251B. C.Eruch u F. V.Abadi
Project Jnscal Status Project Annual uperatin ! Costs rrojec[ ecnenure

Prior Years ~enditures $31,130,837
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures 58,971,023
Change in Operating Costs Ulmpletc m:umm~~ember,2001

2001 Expenditures -$152,896 Annual Interest Expense
\.AJIIlp etc I

~~o~rh~eop:2002

Total Expenditures to Date
$39,948,964 Change in Annual Costs

qpn L.onstnIl:1IOll
May, 2003

Encumbrances $2,213,742 Change in Annual Revenues I..CllIpletc L.OllStnU;Il"l\Jovember. 2004

Available Balance $6,597,309 Change in Property Taxes rtlJ= L.lm~ember.2006
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201- County Trunk Highway Action Program

An appropriation of $250,000 is budgeted for the County Highway Action Program. The project is financed by
$82,500 in Federal reimbursement, $75,000 in local revenue and $92,500 in general obligation bonds.

The projects below are currently underway. Additional appropriations bave been bndgeted to complete andior
continue a project

Surface Transportation Program-Urban (STP-U) is the Federal funding source. All STP-U funding, when available,
will consist of an 80 percent Federal and 20 percent Local match. The 20 percent Local match for the projects
shown below is split evenly by the County and the municipality.

State financing is derived from the County Highway Improvement Program (CHiP) and County Highway
Improvement Program-Discretionary (CHIP-D). These programs are used as seed mouey to partially finance the
County Highway Action Program. Theoretically, CHiP and CHIP-D provide up to a 50 percent match in State
funding for the actual cost of the project The CHIP and CHIP-D funding levels are determined by the State and are
a maximum funding level. On specific projects, any costs which exceed the matching 50 percent level are paid for
by the County. In addition, any costs which are less than the matching 50 percent level are returned to the State.
CHIP and CHiP-D funds are ouly reimbursed after the entire project is completed. The Department of Public
Works' (DPW) projects selected for funding io this area typically exceed the State match. Therefore, the
reimbursement ratio for projects in the Major Rehabilitation Program are actoally less than 50 percent

WH201073: Right of Way Acqnisition:
ern "U" - South 76th Street (West Puetz Rood to Imperial Drive)
This project has received appropriations totaling $1,000,000 for preliminary engineeriog as part of the 1999 and
2001 Capital Improvements budget The 2002 budgeted amount of $250,000 involves right-of-way acquisitiou.
Both the 1999 and 2001 appropriatious were combioed to undertake the prelimioary engineeriog because DPW did
not receive notice to proceed from the State until March 27, 2000. The City of Franklin will be contnbutiog their
share oflocal funding which will not exceed the eligible project cost

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Staff from the Department ofPublic Works will perform project management The DPW Project Manager will be
Benedict C. Eruchalu. Specialized consultants may be used for some compouents of the Basic Planniog & Design,
and Construction Management phases of the projects, as needed. Specialized consultants may be retained for, bnt
not limited to, archeological surveys. soil investigations, material testing, environmental testing, design services,
construction surveying, construction inspection,construction management, etc., as required to completethe planning
and design, andacquisition and construction.
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D1vWDoNo. IProJect 'nue and LlJ.catiOD 478!il-l001

WH202 Sixth Street Viaduct Replacement -
&qualing Departmmt or Ageney I~Unl:tiOI1AI Group
Department of Public Works Transportation Division

epartment nonly Ij'U'5UnComple~ Form waleMahmoud . Malas 9128101 -

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $268,058 $7,500 $260,558

2001 $655,000 $655,000

~.i\rf.'."(,,o;"i;:lli. WrJp1itilU!!l! '600SOOi(f'9E If;wJ~.1¥.iflf~~j 'f@iiFf~.~~~~
.11fl1ffi"f'umgi!iitn~ :l!ii!i:;1l11flmil::y',~rf'i;>.1iJ<"'_ll\·r.l*"""\r.'iJI' ' 'OOijf' Bi~1 "",~, ,t&iiff jl'ljlj,m, ,,, fi 't ~ \\>-..= 1 1 "'i!' m~5",W;,.",;il'~~"~lre 1tJ.!JjfY~~!i#~E:~60Q;OOOo/tll_

..rol'j'!il~_-.'·II~,EijI!l.ii!.;'flF·'i;, _ E " '::'.~!'f _ i'-' ",:'- ;:;;i;jl·r.·~-:::rlm::.,.i_,;l:Jtr~·!i'a~ ,,"":",-.illiL." ;l,..,,_~,l!Jjm«ltr-11!t~,*"m.~"P.1;;;fik;;;,,,uf.,§ci!~'IT lJliilB,,;j, i1~.1Iih"gl~r I f-l!: f.,: b~"4kll1f.r ....hlhim!llh,~lm ill.~rt !'lI,;Jj,rrm,L" ._tt:b.... ""f'_",,.I{,!,..,].d'!;:: ~j,j1f1J:f::t~ ;(>J~!jhJ,ciJ,!F.Ei!f.

2003 $20,000 $20,000

2004

2005

2006

SUBSEQUENT

TOTAL $1,543,058 $7,500 $1,535,558

Project Cost Breakdown Budget Year Fmancmg

L

gpJJ

PROJECI"BY PHASE PRIOR YEARS 2002 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Beste Planning & Design $325,558 ."U,UUU $345,558

Non-eashl
Construction & Implementation $563,750 $600,000 $1,163,750 In-Kind Aids
Right-of-Way Acquisition $33,750 $33,750
Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 ,YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $260,558 $260,558
G.O. Bonds and $600,000DPWCharges 585,000 $15,000 $1,000 $101,000 Notes

Capitalized Interest Airport

Park Services
Reserve

rrvestment
Disadv. Business Servo Earnings

Buildings I Structures 1""'-'
Land I Land Improvements

Revenue
$33,750 $33,750

Roadway Plng & Construction $543,750 $585,00C $1,147,750
ulusQl;. Casn

$19,000 Contributions

Equipment & Furnishings urner
Revenue

Other Expenses
Total Budget $600,000Total Project Cost $923,058 $600,OOC $20,000 $1,543,058 Year Financing

~ E$timale.'l Prep;lred By IDPWReviewBy I IProject U"ful Life (Years) I 75. N. Malas F. V.Abadi
rro ect~lsCal~tatus rro ect Annual UI erann r LOSts project Scneuuie

Prior Years Expenditures $155,422
Net Annual Depreciation

Complete Site Acquisition May, 2001

2000 Expenditures $182,077
Change in Operating Costs

•••ump'= T<:lImlllmy...,mr;
July, 2000

2001 Expenditures -583,819 :Annual Interest Expense
omp=rmillt'Ji11L5

"'" :FulY;'2001

$253,680 Change in Annual Costs "',. ~~

May,200lTotal Expenditures to Date

Encumbrances $0 Change in Annual Revenues ete Il'UClItgeptembcr, 2002

$669,378 cne ,= nO'=·'~"'l'anuary, 2003Available Balance Change in Property Taxes
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MILWAUKEE COUNTY

WH202 - Sixth Street Viaduct Replacement

An appropriation of$600,000 is bndgeted for the continuation of the Sixth Street Viaduct Replacement project The
viaduct carries Sixth Street over the Menomonee Valley in the City of Milwaukee. This project is financed by
general obligation bonds.

Section 84.11 ofthe State Statutes provides that local bridge reconstruction projects, ifdetermined to be eligible and
necessary, can be undertaken prior to June 30, 1993, with the following apportionment ofcosts:

75 percent State 12.5 percent County 12.5 percent City

In response to a City of Milwaukee petition to undertake the reconstruction of the Sixth Street Viaduct, the
Wisconsin Department of Transportation (WisDOT) held a public hearing on the subject request and subsequently
issued a Finding and Partial Determination as follows:

[1] The Sixth Street Viaduct project is necessary and eligible for construction under Section 84.11 of
the State Statutes:

[2] WisDOT will undertake an investigation in order to issue the final order; to commence
preliminary engineering studies to determine the location, character, and kind of bridge most
suitable for this location; and to estimate the cost ofthe project

[3] The State will pay 75 percent of the cost of the investigation and Milwaukee County and City of
Milwaukee will pay 12.5 percent each.

[4] Upon completion of these investigations, WisDOT will issue a final complete Determination and
Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead agency and to undertake the investigation
and pre1iminary engineering studies for the project. An inter-agency cost sharing agreement between the State, the
City ofMilwaukee and Milwaukee County for Milwaukee County's 12.5 percent share ofproject costs was executed
in October 1991, in accordance with County Board Resolution File No. 91-756. Subsequently the agreement was
revised in 2000.

This is a City of Milwaukee project. A consultant contract for pre1iminary design was executed in mid-1993. This
Capital Improvement budget appropriates funds for the County's share ofpre1iminary engineering, land acquisition,
and a portion of the final design cost The replacement structure will provide the same traffic capacity as the
existing viaduct Replacement of the viaduct provides for continuation of the highway system recommended in the
Southeastern Wisconsin Regional Planning Commission Planning Report No. 11, a Jurisdictional Highway System
Plan of Milwaukee County. The County has adopted a revised project scope in 1999 that increased the estimated
project total cost to approximately $60 mi11ion. This is in accordance with County Board Resolution File No. 99
134 that adopted Alternate C, which included an approximate construction cost of$48 mi11ion.

In April 1999, a governmental. agreement was negotiated to divide approximately $241 mi11ion in Interstate
Construction Estimate (ICE) Substitute Project funds between State and local government. This agreement allocates
the total ICE dollars 50 percent to the State and 50 percent to the City/County or $120.5 mi11ion each.

The ICE agreement further commits $51 mi11ion ofthe State, City/County allocations to the Sixth Street Viaduct and
$21.3 mi11ion to the Park East Freeway project The remainder of the funds, according to the ICE agreement, would
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 - Sixth Street Viaduct Replacement (contd.)

be directed to contnbute to some or all of the projects which may be a result of the outcomes from the Wisconsin
Center District's Downtown Connector Study as well as the rebuilding of the Marquette Interchange.

The Sixth Street Viaduct ICE alIocation provides funds for this project in accordance with the following:

State
City/County

TOTAL

Total Contribution

$43,000,000
$17,000,000

$60,000,00

ICE Allocation

$36,550,000
$14.450000

$51,000,000

Local Match*

$6,450,000
$2.550,000

$9,000,000

* The local match is split 75 percent State, 12.5 percent City and 12.5 percent County, except for the first $8
million spent which is split 50 percent State, 25 percent City and 25 percent County. For the remaining $60
million, the total local match is split 75 percent State, 12.5 percent City and 12,5 percent County.

The agreement caps the County expenditures at approximately $1,275,000 for future project expenditure. This does
not include the County expenditure for pre1iminary engineering or expenditure prior to ICE agreement

The Sixth Street Viaduct is constructed using a DesignlBuild delivery system. In July, 2000, the State of Wisconsin
Departroent ofTransportation executed a $49,750,000 design-build contract for the reconstruction of the Sixth Street
Viaduct with Milwaukee Gateway Partoers (MGP), a design-build organization (DBO) made up primarily of Zeu1th
Tech, Inc., Lunda Construction and HNTB Corporation. The 2002 budget provides funding for construction and
implementation ofthe project

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The project manager from the Departroent of Public Works is Malunoud N. (Mac) Malas. The State of Wisconsin
Department ofTransportation is the lead agency and is utilizing Earth Tech as an owner representative.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dh'bion Nli. (ruled Tille lind Location 4789--1001

WH203 Major Rehabilitation - County Trunk Highways
Requesting Depllrtment or Aecnc:y rODdllJnll1 Group
Department of Public Warks Transportation Division

lucpllnmcntrrlllnty IPenon ComPlctin~FDrm

w
ate

Benedict C. ruchalu 9/28/01

Capital Project Cost and Reimbursement Revenue By Year

YEAR RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCALIOTIlER
NET COUNTY

COMMITMENT

PRIOR $4,793,360 $1,613,800 $3,179,560

2001 $575,000 $212,500 $362,500

2003 $2,525,000

2004
$150,000 $150,000

2005 $150,000 $150,000

2006 $150,000 $150,000

SUBSEQUENT

TOTAL $8,413,360 $2,895,050 $237,500 $5,280,810

I
II
I)

Project Cost Breakdown Budget Year Financing

\~

gp

l'ROJEcr BYl'HASE PRIORYEARS 2002 HEAR TOTAL Federal. State and
PROJECf COST PROJECT COST PLAN PROJEcr COST

Local Aids
Basic Planning & Design $1,353,500 $70,000 $600,000 $2,023,500

Non-Cash!
Construction & Implementation >L,'1U,UUU $2,375,000 $4,645,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other ."/'!'t,OOU ,p!,I~,O\J1

PRIOR YEARS 2002 HEAR TOTAL Property Tax
PROJECT EXPENDITUIlES PROJEcr COST PROJECT COST PLAN PROJECf COST Revenue

Consultant Fees Miscellaneous S70,000
Revenue

Professional Services $682,500 S837,500 $1,520,000
G.O. Bonds and

DPWCharges S671,000 S70,000 S741,000 Notes

Capitalized Interest IAlI'P0n

Park Services
Reserve

Disadv. Business Servo
IInvestment
Earnings

Buildings I Structures cn..

Land I Land Improvements
Revenue

Roadway Ping & Construction S2,137,500 $2,137,500
,-,Ins", U1Sn
Contributions

Equipment & Furnishings $2,270,000 S2,270,000 .Otner
Revenue

Other Expenses SI,744,860 SI,744,860
Total Budget ,..."

Total Project Cost S5,368,360 S70,000 S2,975,OOO S8,413,360 Year Financing ·"·,··,r·c
Cast Estim:ltaP~ By IDPW ReviewBy I I Project Useful Life (Years) 1 251B. C. Brucha u F. V.Abadi
Projeet J<lScal Status project Annual UI eratin ! Costs rroJec[ ecnemue

Prior Years Expenditures SI,326,277
Net Annual Depreciation

Compl~c Sill: Acquisition N/A

2000 Expenditures S250,627
Change in Operating Costs

crtrprere rrenmmary rUlllS
N/A

2001 Expenditures S182,495 Annual Interest Expense
amp eie III ans z apeaucanens N/A

Total Expenditures to Date
SI,759,399 Change in Annual Costs

cgm\...Ull:i..-u=on N/A

Encumbmnces S246,401 Change in Annual Revenues I"-UIIlp,e:u:: U11lStn1C110n N/A

Available Balance S3,362,560 Change in Property Taxes
l::'l:lIelIl.uea I roJCCll.lOSroUI

N/A
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WH203 - Major Rehabilitation - County Trunk ffighways

An appropriation of $70,000 is budgeted for the pavement management database for the Major Rehabilitation
Program ofCounty Trunk Highways (CTIis). The appropriation is financed by revenue related to billboard leasing
at the Zoological Gardens.

This project would continue to utilize a consultant for technical investigation and staff to maintain a comprehensive
updateable pavement management database for the County Trunk Highway System. The program requires an
annual expenditure ofCounty staffhours to oversee the selected consultants' activities and to update the results into
a manageable pavement management program. A three-year consultant contract was executed in 1999 to evaluate
segments of pavement rankings for improvements within funding limits.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Sopervisors and the County Executive.

DPW Staffing Plan
Staff from the Department of Poblic Works will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu. Specialized consultants may be used for some components of the Basic Planning & Design,
and..Construction Management phases of the projects, as needed. Specialized consultants may be retained for:
archeological surveys, soils investigations, material testing, environmental testing, design services, construction
surveying, constroction inspection, construction management, etc., as required to complete the planning and design,
and-construction phases of the project.
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DivWolI No. rl'OJect 'nee ami Loatfon 4789-IOOI

WH205 Bridge ReplacementProgram
RequestiD: Department lIr AllenC)' I~UndlOa.alGrouP

Department ofPublic Works Transportation Division
epanmull rnonl)' renan COtllPII:~ Form IfateMahmoud . Malas 9/28/01 .

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

RECOMMENDED

$15,972,767

$680,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$12,527,532 $408,669

$531,000

NET COUNTY
COMMITMENT

$3,036,566

$149,000

2004

2005

2006

SUBSEQUENT

TOTAL $19,802,767 $15,578,532 $408,669 $3,815,566

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIORYEARS 1001 SYEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECI'COST

Local Aids $1,880,00
Basic Planning & Design $2,240,749 .000,""" $100,000 $2,693,749

Non-eashl
Construction & Implementation ,14,<lll,D0 $1,997,000 $700,000 $16,898,255 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other .~,",/O' '<lll,/O; Revenue

pmORYEARS 1001 'YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECTCOsr Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $180,000 $350,000 $100,000 $630,000
G.O. Bonds and 8470,000DPWCharges $2,100,749 $3,000 $2,103,749 Notes

Capitalized Interest AIrport

Park Services
Reserve

Investment
Disadv. Business Servo Earnings

Buildings I Structures ""'-'
Land I Land Improvements

Revenue
$210,763 $210,763

Roadway Ping & Construction $14,151,255 $1,997,OOU $700,000 $16,858,255 I '''IlS '" "as"
Contributions

Equipment & Furnishings Iurner
Revenue

Other Expenses
Total Budget

Total Project Cost $16,652,767 $2,350,00C $800,000 $19,802,767 Year Financing •.•••.••.'y.;, ••.•...•..•
Cost~PreparedBY IDPW~r:wBY I Project Useful Life (Years) I 501M.N.M as F. V.Abildi
project "ISC'" Status project Annuai uperating Costs Project senemue

Prior Years Expenditures $13,972,885
Net Annual Depreciation CompleteSitcAcquisltion August, 2001

2000 Expenditures $238,384
Change in Operating Costs

l'-IJlT1pleter=lItuniuyrlllIlS June, 2001

2001 Expenditures $33,075 fAnnual Interest Expense
pete IR = mh~2002

$14,244,344 Change in Annual Costs 'P" eacn
June, 2002Total Expenditures to Date

Encumbrances $4,004 Change in Annual Revenues mp etc CUCSeptember,2002

Available Balance $2,404,419 Change in Property Taxes c:nellU'= rWJea. ""'§eptember, 2004
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH20S - Bridge Replacement Program

-
An appropriation of $2,350,000 is budgeted for this project to be financed by $1,880,000 in Federal revenue and
$470,000 in general obligation bonds.

The County has been efficiently and responsibly replacing bridges with known deficiencies and safety concerns
under this program. All of the projects under this program qualify for 80 percent Federal and State funding. The
projects listed below bave been approved for Federal funding by the WISCOnsin Department of Transportation
(WisDOT) and are included in County Board Resolution File No. 97-312 and File No. 99-305 as priority bridge
projects. Ifthe projects are not undertaken in the near future, the condition ofthe deteriorated deck may worsen and
continue to damage supporting structural elements that may eventually lead to a bridge load limit posting or closure
and increased County lisbility. County projects may also be delayed if unused funding under the Local Bridge
Program is reassigned to other municipalities. Should this bappen, the County could end up funding these projects
with 100 percent County money.

WH20S0S: West Mill Road [C'I'H "S") over the Little Menomonee River (City ofMilwaukee)

An appropriation of $1,500,000 is budgeted for this project to be financed by $1,200,000 in Federal revenue and
$300,000 in general obligation bonds.

This 'bridge (B-40-0997) carries West Mill Road (CIH "S") over the Little Menomonee River and is located
approximately 1.4 miles west of76th Street (Sm 181) in the City ofMilwaukee.

The existing bridge was constructed in 1933 and is a single-span cast in place. reinforced concrete girder structure
with]~" thick reinforced concrete slab. The bridge reinforced concrete deck girders are severely deteriorated and
spalled, reinforcing steel is exposed and corroded, and both structure geometry and railing are substandard.

The condition of the bridge is beyond normal maintenance or repair means and requires replacement The
sufficiency number for this structure is 36.1, which qualifies for 80 percent Federal and Sate funding under the
Local Bridge Program.

WH20S16: South 76th Street [C'I'H "U") over the Ryan Creek, a Tributary to the Root River (City of
Franklin)

An appropriation of $850,000 is budgeted for this project to be financed by $680,000 in Federal revenue and
$170,000 in general obligation bonds.

The bridge (B-40-0934) carries South 76th Street over the Ryan Creek, a Tnbutary to the Root River and is located
approximately 0.7 mile south of Ryan Road or sm 100, in the City of Franklin. The bridge is a single-span,
reinforced concrete, rigid frame structure. The bridge is in poor condition baving severely deteriorated and spalled
concrete, exposed and corroded reinforcing steel bars and substandard railing. The existing bridge is also
considered hydraulically inadequate causing upstream flooding.

The condition ofthe bridge is beyond rehabilitation through normal maintenance or repair and requires replacement
The sufficiency number for this structure is 32.1, which qualifies for 80 percent Federal and State funding under the
Local Bridge Program.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 - Bridge Replacement Program (eontd.)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management The DPW Project Manager
will be Ma1unoudN. (Mac) Malas. Specialized consultants may be used for some components ofthe basic planniog
& design, and construction management phase of the project, as needed. SpeciaJized consultants may be retained
for archeological surveys. soil investigations, material testing, environmental testing, design services, construction
surveying, construction inspection, construction management, etc., and as required, to complete the planniog,
design, and construction phases ofthe project
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvbiOIlNo. I~jedDUe Rd LoealioD 478,..1001

WH215 Traffic Signal Improvementson CTHs
Requenmg Department or AGency rUDetlanat Group
Department of Public Works TransportationDivision

epanment nllnl)' rcnon CoMlttiJl: Form IrateRollin . Bertran 9/28/01

Capital Project Cost and ReunbursementRevenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $150,000 $112,500 S37,500

2001 $146,000 S52,000 $94,000--__h1

IIIIIIII111111111IIIIIIIII: ;, . ',-"

110 i . " ,,_ J ._,l'lt.·..::.~ . 000 l!
' .••_ ~ . J ~ ,1m , , .~.;:;.;,t:rn ~.- ~~ '- . . .

2003 S50,000 S50,000

2004
$50,000 $50,000

2005 $50,000 $50,000

2006 $50,000 $50,000

SUBSEQUENT

TOTAL $546,000 $164,500 $381,500

;':
\i

Proj eet Cost Breakdown Budget Year Fmanemg

,
I
I'gp

PROJECT BY PHASE PRIOR YEARS 1002 HEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN l'ROJEcr COST

Local Aids
Basic Planning & Design $38,744 $5,000 $20,000 $63,744

Non-Cashl
Construction & Implementation $257,256 'LU,UUU $80,000 $357,256 In-Kind Aids
Right-of-WayAcquisition
Equipment $4J,UUl $100,000 $125,000 Sales and Use Tax

Other
Revenue

PRIORYEARS 2002 'YEAR TOTAL Property Tax
PROJECT EXPENDrruRES PROJECI' COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $50,000DPWCharges $46,744 $25,000 $100,000 $171,744 Notes

Capitalized Interest Aupon

Park Services
Reserve

I Investment
Disadv. Business Servo Earnings

Buildings I Structures r-r-r,

Land I Land Improvements
Revenue

Roadway PIng & Construction $249,256 $249,256 I"'Itt",. casn
Contributions

Equipment & Furnishings $25,000 $100,000 $125,000 Orner
Revenue

Other Expenses
Total Budget ::i·.··.·.·.·..·-'Total Project Cost $296,000 $50,000 $200,000 $546,000 Year Financing

~ Estitn:lk$~ By IDPW ReviewBy I IProject U,eful Life (Years) I 20M. Bertran F. V. Abildi
rro ect .lfJSCaJ. stetus rro ect Annuar UI eratin :LOSts rroJect scnemne

Prior Years Expenditures $87,799 Net Annual Depreciation
CompleteSite Acquisition

2000 Expenditures $67,369
Change in Operating Costs

mprete lIWnnty l"1illlS

2001Expenditures $0 IAnnualInterest Expense
"-DIlIpIClC l'lllill l"1llll5 '" ;"pcc:ml:3l:lDDS

Total Expendituresto Date
$155,168 Change in Annual Costs

egm UJIUlJUClIDn

Encumbrances SO Change in Annual Revenues UJrllp ClC YJllm1IC[IDlI

$140,832 en '''J= osecUt
Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
Mll..WAUKEE COUNTY

WH215 - Traffic Signal Improvements on C'I'Hs

An appropriation of $50,000 is budgeted for a system-wide signal equipment upgrade to be financed by $50,000 in
general obligation funds.

Several signalized intersections under the County's jurisdiction need to be rehabilitated and the signal hardware
upgraded. The electrical systems at these locations have deteriorated over time and need replacement Some of the
work involves extending communication cable from one traffic box to another.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The project manager from the Department of Public Works is Rollin Bertran. DPW staff and/or consultants will
perform the basic planuing and design.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division NG. IProJect Tille and Lol:lltion 4789-2001

WH222 National HighwaySystem (NHS) - West GoodHope Road Resurfacing
-

Requestin£ Department or A:;eDl:)' I~Ulu:tIDn.1 Group
Department of PublicWorks Transportation Division

tpartmtnl nanty I~enonCOmpldin~FDrm ra lt
Benedict C. ruchalu 9/28/01 -

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR $22,145,000 $16,756,000 $750,000 $2,150,500 $2,488,500

2001

~.1IIIfI- - • $~!27_~~1IIf••"'.' ,,'0\1 ,-.' • ;' II '~'
~.f¥". l!! . Unl F" "" ..~. ',. , '. '.., eesae " ~'ft .•J mI- 7, 1'®liJIll~'jj • '.I.;" .. .,~.', t . ,'0 ,.•

2003 $12,145,800 $1,646,656 $2,800,000 $2,614,580 $5,084,564

2004 $10,540,000 $4,048,600 $3,054,000 $3,437,400

2005

2006 $2,460,000 $221,400 $246,000 $1,992,600

SUBSEQUENT

TOTAL $49,545,000 $18,402,656 $8,947,100 $8,290,500 $13,904,744

Project Cost Breakdown Budget Year Fmancmg

r~,

gp

PROJECf BY PHASE PRIOR YEARS lIllIl SYEAR TOTAL Federal. Stale and
$I,352,52CPRonCf COST PRDJEcrCOST PLAN PROJEC!' COST LocalAids

Basic Planning & Design $3,705,000 $540,000 $4,245,000
Non-Cash/

Construction & Implementation $16,140,000 $24,605,800 $43,000,000 In-Kind Aids
Right-of-Way Acquisition $2,300,000 $2,300,00
Equipment Sales and Usc Tax

Other
Revenue

PRlORYEARS 1002 HEAR TOTAL Property Tax
PROJECT EXPENDIllJRES PROJEer COST PROJECT COST PLAN PROJEcr COST Revenue

Consultant Fees Miscellaneous

Professional Services $2,000,000 $2,000,000
Revenue

G.O. Bonds and $901,680DPWCharges $1,705,000 $338,130 $4,230,870 $6,274,000 Notes

Capitalized Interest Atrpert

Park Services
Reserve

,Jnvesunent
Disadv. Business Servo Earnings

Buildings I Structures "n.
Land I Land Improvements $2,300,000 $2,300,000

Revenue

Roadway PIng & Construction $16,140,000 $1,916,07U $20,914,930 $38,971,000 I""IS "' cas.
Contributions

Equipment & Furnishings lutner
Revenue

Other Expenses
Total Budget 'i'" ,';;;",.

Total Project Cost $22,145,000 $2,254,2UC $25,145,800 $49,545,000 Year Financing i'i,")"" ,,',
IFEstim:uc; Pr;p;u"edBy IDPWRcvie:wBy I I Project Useful Life (Years) I 251B.C.Erucbalu F. V.Abadi
rro ect .1ilSCat Status Pro ect Annual UI eratin 'LOSts r'reject ecnemue

Prior Years Expenditures $8,737,593
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures $6,934,590 p= llIlllllll)' June, 2001Change in Operating Costs

2001 Expenditures -$334,509 ~uallnterest Expense l..DIIlJ! ete rlllw rUmS ... ;:,nl'i'lh~2002

Total Expenditures to Date
$15,337,674 ~hange in Annual Costs

ncgJlI'-"lJll5lJl,lCUcn May, 2002

Encumbrances $4,638,349 Change in Annual Revenues """"'=~~"l'Iovember,2003

Available Balance $2,168,977 Change in Property Taxes
'''Jca 115CQUl
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH222 - National Highway System (NBS) - W. Good Hope Road Resnrfacing

An appropriation of $2,254,200 is budgeted to resurface West Good Hope Road between North 107th Street and
North Port Washington Road. This project would be financed by $1,127,100 in State revenue, $225,420 in local
revenue and $901,680 in general obligation bonds.

The section of Good Hope Road that will be addressed with the 2002 appropriation runs through the City of
Glendale and Village ofRiver Hills. This section begins at Port Washington Road and stretcbes just west ofRange
Line Road. .

Future appropriations will address the remaining sections of Good Hope Road once agreements with the affected
municipalities are executed guaranteeing their 10 percent cost sbare. Other municipalities impacted in future years
by this project include the City ofMilwaukee and the Village Brown Deer.

This project will involve major reconditioning of the roadway in order to extend the useful life of the existing
pavement The whole segment between North 107th Street and Port Washington Road is showing signs of
pavementdistress.

The existing pavement was built in three phases:

(a)

(b)

(c)

1967

1969

1973-1974

Port Washington Road to North Green Bay Avenue

North Green Bay Avenue to North 43rd Street

North 43rd Street to North 107th Street

In 1999, $600,000 was approved for the pre1irninary engineering phase of this project

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management The DPW Project Manager
will be Benedict C. Eruchalu.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvislouNo. rrojectntle and.t.oe:.dllD - 4789--21101

WH225 Culvert Replacement Program - Various Locations

Requ~gDepartment Dr Ar;I:IlCY l~aDd:lDD..I.I Group .
Department of Public Works Transportation Division

cp.nm.ml rnonty IPetSlIl1 comPlc~ Form IfateMahmoud . Malas 9/28/01

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 8100,839 830,251 870,588

2001 8350,000 850,000 8105,000 8195,000

-
2004

8500,000 8500,000

2005 8500,000 8500,000 ii
2006 8500,000 8500,000

SUBSEQUENT

TOTAL 82,550,839 $50,000 $135,251 $2,365,588

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 1002 eYEAR TOTAL Federal. State and
PROJECT COST PROJEcr COST PLAN PROJEer COST

LocalAids
Basic Planning & Design $100,839 $100,000 $300,000 8500,839

Non-Cash/
Construction & Implementation $320,000 $1,700,000 $2,020,000 In-KindAids
Right-of-Way Acquisition $30,000 $30,00
Equipment Sales and Use Tax

Other
Revenue

PRIORYEARS 2002 s YEAR TOTAL Property Tax
PROJECT EXPENDrruRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $10,000 810,000
Revenue

G.O. Bonds and $100,000DPWCharges 890,839 $100,000 $300,000 $490,839 Notes

Capitalized Interest Arrpcn

Park Services
Reserve

nvestmenr
Disadv. Business Servo Earnings

Buildings I Structures "re

Land I Land Improvements $30,000 830,000 Revenue

Roadway PIng & Construction $320,000 $1,700,000 82,020,000
IUlns 0< '-"So
Contributions

Equipment & Furnishings I VIner
Revenue

Other Expenses
Total Budget ....81110 0011

Total Project Cost $450,839 $100,00 $2,000,000 82,550,839 Year Financing >.C'

IFostEstinwes Pn:parcd By IDPWReview By IProject Useful Life (Years) I 50M. N.Malas F. V. Abadi
l'roject J!lscal Status Preject Annual uperating Costs l'roject Scneuute

Prior Years Expenditures 894,806
Net Annual Depreciation

CompleteSite AcquUiriCll Various

2000Expenditures 82,636
Change in Operating Costs

IUJWPICUlrn:nnunlll)' l'lllllS Various

$27,417 Annual Interest Expense
".,.= m = peell~arious2001 Expenditures

$124,859 Change in Annual Costs .~" ~~ VariousTotal Expenditures to Date

Encumbrances 82,777 Change in Annual Revenues ...,.= ~~ Various

Available Balance $323,203 Change in Property Taxes
I~=W=rltljCC1 ....'ll5aJUl

Various

79

I
i

!



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH225 - Culvert Replacement Program - Varions Locations

An appropriation of $100,000 is budgeted for the replacement or rehabilitation of a County culvert and drainage
structure. This appropriation is financed by general obligation bonds.

)

Culverts and drainage structures along the County's aging highways and parkways have deteriorated beyond the
routine nonnaJ maintenance means of roadway maintenance. The poor and deficient condition of the structures is a
contnbutiog factor to localized floodiog, accelerated deterioration of the roadway and increasing maintenance cost.
The collapse of a culvert or drainage structure could cause pavement failure, thus resulting in a sinkhole and
jeopardizing public safety.

Through this appropriation, the County is planning on efficiently and responsibly inventorying, inspecting and
replacing deficient culverts and drainage structures under its control

Of the $100,000 being appropriated, approximately $20,000 is budgeted for field investigation, engineering, design
and letting of replacement or rehabilitation work. In addition, approximately $80,000 is budgeted for construction,
construction management and inspection.

This appropriation is intended to address one of the structures described below. The actual structure to be
rehabilitated will be determined in the coming year once the Department of Public Works reassesses the structure
tIiat is most severely deteriorated:

[1] North 107th Street rcra ''F'')
300' north ofWest Brown Deer Road (Sm 100), in the City ofMilwaukee
4x4 Rigid Frame

[2] North 107th Street (C1H ''F'')
500' north ofWest Brown Deer Road (Sm 100), in the City ofMilwaukee
4x4 Rigid Frame

[3] West Rawson Avenue (C1H ''BB'')
Just west ofWest Forest Home Avenue (C1H 00), in the City ofFrauklin
Two 24"x 35" Diagram Double Corrugated Steel Culvert Pipes

[4] West Rawson Avenue (era ''BB'')
Just east ofWest Forest Home Avenue (C1H 00), in the City ofFrauklin
30" Diagram Single Corrugated Steel Culvert Pipe

[5] West Rawson Avenue rem ''BB'')
Just west ofLovers Lane (Sm 100), in the City ofFrankJin
20" Diagram Single Corrugated Steel Culvert Pipe

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager
will be MaJunoud (Mac) N. MaJas. Specialized consultants may be used for some components of the basic planning
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
Mll..WAUKEE COUNTY

WH225 - Culvert Replacement Program - Various Locations (contd.)

and design, and construction management phases ofthe project, as needed. Specialized consultants may be retained
for archeological surveys, soil investigations, material testing, environmental testing, designservices, construction
surveying, construction inspection, construction management, etc., as required, to complete the planning and design,
and construction phases ofthe project.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vislouNlI. l:roj Cd TItlt lU1d Localiau 47lW-llli1l

WH226 Bridge Rehabilitation Program
Reqaestlar:Dcpal1mml or Almc:y l;tln~ana' Group
Department ofPublic Works Transportation Division

rm;panmmT'P"nonty IPenon ComplN: Form

w
ate

Mahmoud . Malas 9/28/01

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR . $3,850,000 $2,969,000 $881,000

2001 $4,240,000 $3,360,000 $880,000.'.11- - 111111111.--. .'

. J:rn '""" Hill!'
2003 $3,865,000 $3,067,750 $797,250

2004 $1,380,000 $1,075,000 $305,000

2005 $1,770,000 $1,400,000 $370,000

2006 $1,220,000 $960,000 $260,000

SUBSEQUENT

TOTAL $16,619,000 $13,026,950 $3,592,050

Ii
i

Project Cost Breakdown Bndget Year Fmancmg

j

i i

.1

JgpJJ

PROJECT BYPHASE PRIOR YEARS 1002: SYEAR TOTAL Federal, State and
FROJEer COST PROJECT COST PLAN PROJECT COST

Local Aids $195,20
Basic Planning & Design $1,240,000 $294,000 $505,000 $2,039,000

Non-Cash/
Construction & Implementation $6,850,000 $7,730,000 $14,580,000 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other
PRIORYEARS 2001 SYEAR TOTAL Property Tax

PROJECTEXPENDI111RES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous $50,000
Professional Services $768,500 $130,000 $965,mO $1,863,500

Revenue

G.O. Bonds and $48,800DPW Charges $671,500 $164,000 $670,000 $1,505,500 Notes

Capitalized Interest upon

Park Services
Reserve

I investment
Disadv. Business Servo Earnings

Buildings / Structures
i Pjoe

Land I Land Improvements
Revenue

Roadway PIng & Construction $6,650,000 $6,600,000 $13,250,000
Icuts &. cesn
Contributions

Equipment & Furnishings lutoer
Revenue

Other Expenses
Total Budget I;Total Project Cost $8,090,000 $294,00 $8,235,000 $16,619,000 Year Financing .(i.·.;;;., 'FT;·;

r~ Estim:ues Prepared By IDPWReviewBy I IProject Useful Life (Years) I 501M. N. Malas F. V. Abadi
"'ro ect Ji'lscal Status t"ro ect Annual ()1 erann '7 ( .osts Pro ect Schedule

Prior Years Expenditures $1,625,125
Net Annual Depreciation

Complete She Acqumlion Various

2000 Expenditures $871,423
Change in Operating Costs

IUlmpIl:1C ncllnun.:uy t' llll! Various

2001 Expenditures -$83,964 !Annual Interest Expense
ILOntpleu:rmal}' an5&l:ipeclll~OUS

$2,412,584 egm encn VariousTotal Expenditures to Date Change in Annual Costs

Encumbrances $4,266,557 Change in Annual Revenues IcomplctC-CtiiisinlalOll Various

$1,410,859 ,~ DSCQUt

VariousAvailable Balance Cbange in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH226 - Bridge Rehabilitation Program

An appropriation of$294,000 is budgeted for this project to be financed by $195,200 in Federal revenue, $50,000 in
revenue related to biliboard leasing at the Zoological Gardens and $48,800 in general obligation bonds.

The County has been pursuing upgrading and rehabilitation of County bridges to ensure public safety utilizing
availableFederal and State funds. The majority of the projects in this program qualify for 80 percent in Federal and
State funds, under the Local Bridge Replacement Program.

WH226071- West Silver Spring Drive - Little Menomonee River - Design

The appropriation of $244,000 would provide funding for the design pbase of West Silver Spring Drive Bridge B
40-0162 and B-40-0247. Construction would occur in 2004 with an estimated cost of$1,100,000.

The bridges carry West Silver Spring Drive over the Little Menomonee River and are located 0.5 mile east of sm
100, in the City of Milwaukee. The existiog bridges were constructed in 1964 and are three-span cast in place
concrete, haunch voided slab structures. The concrete slab, sidewalks and parapets are severely deteriorated,
cracked and spalled, reinforcing steel is exposed and corroded. Also the earth banks along the abutments are badly
eroding.

The ·condition of the superstructure is beyond rehabilitation through normal maintenance or repair, because they
require deck replacement and substructure repairs. The sufficiency number for these structures varies from 52.0 to
54.9, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program. According to
the Department of Public Works, if this project is not undertaken in a timely manner, the condition of the
deteriorated deck will worsen and eventually lead to a considerable increase in the cost ofrehabilitation. This may
lead to load limitpostiog or closure of the road, and increasiog the County's liability.

WH226061 - Road and Pedestrian Structure Inventory and Programming

The appropriation of $50,000 will provide funds to inventory, inspect and program mioor and secondary bridges or
structures that are not iocluded 10 the State's bridge file and are not part of the Local Bridge Program. These
structures include, but are not limited to, pedestrian bridges and tuonels, bike trail bridges, golf course bridges,
miscellaneous retaioing wall, etc. This work element is not capitalizable and therefore, cannot be financed with
general obligation bonds.

The listed structures bave generally been ignored except for some mioor maintenance or sudden/emergency
replacement These structures associated with the aging highway and park systems are becomiog a nuisance and a
major liability. The inventory identifies the condition of these structures and provides an efficient and responsible
program to address deficiencies.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management The DPW Project Manager
will be Malunoud (Mac) N. Malas. Speciallzed consultants may be used for some components of the basic planniog
and design. Speciallzed consultants may be retaioed for arcbeological surveys, soil iovestigations, material testiog,
environmental testiog, design services, etc., and as required, to complete the planniog and design phases of the
project
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MASS TRANSIT
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divbl~I1No.. 1~Jed:T1t1eJlDdLocation 47119-2001

WT004 ScheduleIRuncutting/Operators Extra Board - Phase II

Rcqacst1ne: Deputllleur or_Atml:)' rUD&:tIOllllGrouP
MassTransit Transportation

IlUpanmml ~nonty rUSllIl COlnpletinz: Form I9/28/012 NancySenn

Capital Project Cost and Reimbursement Revenue By Year

YEAR RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL ATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR $140,000 $112,000 $28,000

2001 $1,000,000 $800,000 $200,000

2004

2005

2006

SUBSEQUENT

TOTAL $2,340,000 $1,872,000 $468,000

Project Cost Breakdown Budget Year Fiuancing

I,

gpJ

PROJECT BY PHASE
PRIOR YEARS 1002 HEAR TOTAL Federal, State and

PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids $960,00
Basic Planning & Design 5240,OUO $198,000 $438,000

Non-Cash/
Construction & Implementation In-KindAids
Right-of-Way Acquisition

Equipment 5900,000 51,000,000 51,900,000 Sales and Use Tax

Other 52,000 52,000
Revenue

PRIOR YEARS 2002 SYEAR TOTAL Property Tax
PROJECT EXPENDlnJRES PROJEer COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 5215,000 5180,000 $395,000
Revenue

G.O. Bonds and
DPW Charges . 525,000 $18,000 543,000 Notes

5240,000

Capitalized Interest Airport

ParkServices
Reserve
mvesrment

Disadv. Business Servo 52,000 52,000 Earnings

Buildings I Structures Wr C

Land I Land Improvements-
Revenue

Roadway PIng & Construction
unns 6l. cesn
Contributions

Equipment & Furnishings 5900,000 51,000,000 51,900,000 umer
Revenue

Other Expenses
Total Budget

Total Project Cost 51,140,000 51,200,00 52,340,000 Year Financing
51,200,000

~~BY IDPIt'm'lIe~ski I I Project Useful Life (Years) I "I
rro eel JHSCal Status 1'ro ect Annual UJ erann ' Costs 1'ro eet Schedule

Prior Years Expenditures 518,110
Net Annual Depreciation

Complete Site AcquuitlDn

2000 Expenditures 565,376
Change in Operating Costs

ampl=: l'rdlmlllluy t'liDU-

2001 Expenditures 522,352 Annual Interest Expense
inpl=: lllilli ::.peal.ffi'~2001

5105,838 Change in Annual Costs
cgm onmueuon

August 2001Total Expenditures to Date

Encumbrances 521,112 Change in Annual Revenues llllplC\e l.OlIStI euon April 2002

Available Balance $1,013,050 Change in Property Taxes
::>tlIcdulCl1 t'roJ= Closeout

June2002
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT004 - SchedulelRuncuttingiOperators Extra Board - Phase IT

An appropriation of $1,200,000 is budgeted for the replacement/opgrade of the Milwaukee County Transit System
(MCTS) computerized schedule/runcutting system. The 80 perceot Federal share of this budget is $960,000 and the
County share is $240,000, to be financed by general obligation bonds. This appropriation will continue the
implementation of the recommeodations ofphase 1 ofthe project

The project was initiated to upgrade and expand the technical capabilities of the schedule/runcutting system,
integrating that system with a computerized operator extra board and an automated payroll system. In phase 1,
systems were reviewed, overall needs evaluated, and attainable efficieocies identified, along with a cost and
implementation plan. The estimated costs from the phase 1 effort were based on information supplied by four
scheduling veodors.

Phase II of the project was initiated in 2001, and the Request for Proposal (RFP) specifications are nearing
completion, with contract award possible by early January 2002. Based on the estimated costs provided in phase I
of the project, an additional $1,200,000 is budgeted in the 2002 budget This allocation, in addition to the
$1,000,000 budgeted in 2001, will be necessary to complete the project

All costs are eligible for 80 perceot reimbursement funding by the Federal Transit Administration (FTA). A Section
5307 formula grant application to the FTA will be filed in March 2002 with Federal funds anticipated to be available
in July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Nancy Senn, Transporiation Planning and Progrannning
Division. Milwaukee Transport Services, Inc. (MTS) staffwill handle the planning functions.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DJvis:lonNo. Ih'oJed 'nue and Local1ou 4789-2nnZ

WTOIO Bus Replacement Program- Neoplan& Gillig
Request.lnl: Department or Aemcy 111U1d!ODal Group
MassTransit Transportation

eparuneJ1t on", l~cnol1Campldll1l: Form I9/28/011 NancySenn -
Capital Project Cost and ReunbursementRevenue By Year

Budget Year FmancmgProject Cost Breakdown

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 $8,250,000 $6,839,581 $1,410,419

l~~~ii!~1Igl(,1
~t:..'!:.l-'«~IOt1=""';Il·m .·jffiii'ffl~~==ou... 1!I1I""""lI""""bIT§'ijltwg~~~;'-llf","~'!l!1i~~~~.l' '800'qO~ .·1!1~~<.il ' -~ '!i!Ii"Fy£tl;i1i~ ~Jl il!mi~~iG.W'~1r'1 . "~~~f,i;14~SEr~.~~r ~ ••1 ."'.,1il:cl~ ~"il~.ll Jliilll,re WffiH"",1Li;JiilLm;m u...,~;!it,gm_".'lJilt1,illim

2003 $13,800,000 $11,440,000 0,000

2004

2005

2006

SUBSEQUENT

TOTAL $37,850,000 $31,374,581 $6,475,419

. .

PROJECT BY PHASE
PRIORYEARS '''' 5YEAR TOTAL Federal, State and

PROJIer COST PROJECT COST PLAN PROJECT COST
Local Aids $13,095,00

Basic Planning & Design $165,000 $450,000 $300,000 $915,000
Non-Cash/

Construction & Implementation In-Kind Aids
Right-of-Way Acquisition
Equipment $8,085,000 $15,350,000 $13,500,000 $36,935,000 Sales and Use Tax

Other
Revenue

PRIORYEARS '''' 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJEcrCOsr PROJECfCOsr PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $123,750 $400,000 .""u,uuu $773,750
Revenue

$50,000 $141,250
G.O. Bonds and $2,705,000DPWCharges $41,250 $50,000 Notes

Capitalized Interest turpan

Park Services
Reserve
nvestmem

Dlsadv.BusinessServo Earnings

Buildings I Structures rn.

Land I Land Improvements
Revenue

RoadwayPIng& Construction
.lil1t5 '" cesn
Contributions

Equipment & Furnishings $8,085,000 $15,350,000 $13,500,000 $36,935,000 I Otner
Revenue

Other Expenses
Total Budget

$15,800,000Total Project Cost $8,250,000 $15,800,00( $13,800,000 $37,850,000 Year Financing

~_BY IDPlt'ltu'l!cr.wski IProject Useful Life (Years) c::J
Projeet Jr)Scat Status Project Annual uperanng Costs PrOject SchedUle

Prior-Years Expenditures Net Annual Depreciation
CQrnplete Site Acquisition

2000 Expenditures Change in Operating Costs
l..CIl1jl":IC ..... :llnt1ll11l)' ...lllnS

2001 Expenditures $7,294,370 Annual InterestExpense
Loml"~ = 'Fiilii'lFa!'Y2000

$7,294,370 Change in Annual Costs "" ~oo March 2001Total Expenditures to Date

Encumbrances $931,266 Change in Annual Revenues =p~ nstrueuen luly2003

Available Balance $24,364 :Change in Property Taxes I;><:ll~u,=...roJect ....,~ptember 2003

I

!
I
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT010 - Bus Replacemeut Program - Neoplan & Gillig

An appropriation of $15,800,000 is budgeted for the purchase of 60 New Flyer buses and spare parts. The Federal
share ofthis purchase is $13,095,000 and the County share is $2,705,000 to be financed by general obligation bonds.

This allocation continues the replacement of 141 buses which includes 129 Neoplan buses purchased in 1985 and
1986 and 12 Gillig buses purchased in 1991. This replacement project began in 2001 with the order of 30 New
Flyer buses. The remaining 51 buses to complete the project will be purchased in 2003, advancing the goals of fleet
standardization, Americans with Disabilities Act (ADA) accessibility, improved fuel economy and reduced exhaust
emissions for cleaner air.

Federal Transit Administration (PTA) Section 5307 and 5309 discretionary grant applications will be filed in March
2002 to fuud approximately 83 percent of the 2002 bus purchases. County Board Resolution File Number 01-118
assured local fuuding in the 2002 budget for the 6()"bus purchase. .

Bus Delivery Schedule

Type Quantity

New Flyer 60
New Flyer 30
New Flyer 30

120

New Flyer 40' 30
New Flyer 40' 40
New Flyer 30' 20
New Flyer 40' 51

141

Unknown 40
Unknown 40
Unknown 37

117

Budget
Year

1999
2000
2001

2001
2002
2002
2003

2004
2005
2006

Scheduled
Delivery

Complete
Complete
April-Ol

March-01
March-02
March-02
March-03

Spring 2004
Spring 2005
Spring 2006

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager for the bus replacements will be Nancy Senn, Transportation
Planning and Programming Division. Milwaukee Transport Services, Inc. (MTS) staffhas handled the planning and
will handle assembly inspection (construction management) fuuctions.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vWo.aND. rro.Ject nile and Loation . 47151-2002

WTOl7 Summerfest Staging Area

lUque$tiDJ:: Departmelll or Al:eDCY 1~IIIIl:tional Gfoup

MassTransit Transportation
c~mll nanI}' lfUSll.D ClllllpletiDJ::Farm I9/28/01II NancySenn

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMl\nTMENT

PRIOR

2001

~~!~I~.i~tl'l
Th":!~rE1'i~~=~!il ~i""'''''''",7'~udllf:ll -:1m'~;n~n!Z1Pt'Ut':<"!1~msffi" ~(~i\«Tf,lji_"~*"&,"f!~",' , se f:-4j\!;~~oro O-;U'l ~ fEj:o::: :'!!HJt ..,-L!lli!iiili iiilltf:!:'l!.!ffi"
l.tfJffi~!fiilillli '.:.. '~.~~; ~~IID~.rkl¥~k.Rllii~l- ffif!l ""!Wi ~l ij11E!h1.li·!'Y'l )~_mb"!~

....~d!:lll!J;mL' ';~~1?,,::mllil

2003

2004

2005

2006

SUBSEQUENT .

TOTAL $275,000 $220,000 $55,000 $0

Project Cost Breakdown Budget Year Financing

PROJECT BY PBASE PRIOR YEARS 2001 SVEAR TOTAL Federal,State and
PROJECTeosr PROJECT CDSI' PLAN PROJECT COST LocalAids $275,00

Basic Planning & Design $7,920 $7,920
Non-Cash/

Construction & Implementation $267,000 $267,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other 880 880
Revenue..

PRIORYEARS 10Dl HEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPW Charges 87,920 87,920 Notes

Capitalized Interest Airport

Park Services
Reserve

Disadv. Business Servo $80 $80
investment
Earnings

Buildings I Structures """
Land I Land Improvements $267,000 8267,000

Revenue

Roadway Ping & Construction
oms '" casn
Contributions

Equipment & Furnishings Utner
Revenue

Other Expenses
Total Budget

Total Project Cost $275,00 $275,000 Year Financing
$275,000

~~~~~Femvw IDPjt'Rt'1lc~ski I rProjeet Useful Life (Years) I ~UI

prOject InSCall;tatns rroJect ADnUal Operatmg costs Project Schedule

Prior Years Expcndirur.es Net Annual Depreciation
Complete Sjte Aequt51l1on

2000 Expenditures Change in Operating Costs "P'= ="my ''il'I:bruary 2002

200t Expenditures A.nnual InterestExpense ....",,=,,"'" ,,- &'ry)jll'l'c"l\'2002

Total Expenditures to Date Change in .Annual Costs
egm UlImruaJllll

April 2002

Encumbrances Change in Annual Revenues l..OllIpJelCLllllS1J'UCUOn June2002

Change in Property Taxes
,=

DSCllutAugust 2002Available Balance
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT017 - Summerfest Staging Area

An appropriatiou of $275,000 is budgeted for the expansiou of the current "Summerfest Transit Lot" to
accommodate additional buses and routing needs ofthe Milwaukee Couoty Transit System (MCTS). The 80 percent
Federal share of this budget is $220,000 and the local share is $55,000, to be provided by Milwaukee World Festival
resulting in no Milwaukee Couoty funding for the project

This project fulfills the requirement that a minhnum of one percent of the annnal Federal Transit Administration
(FTA) funds received by Milwaukee Couoty be comntitted to projects designed to enhance transit service or use
through physical or functional improvements to transit facilities. Eligible enhancements might include signage,
Americans with Disabilities Act (ADA) accessibility and pedestrian safety and access, transit connections to major
park attractions, landscaping, street lighting and shelters, among others.

The project would expand and clearly define the bus loading area and develop a dedicated pedestrian route on
Chicago Street The work would entail infrastructure enhancements such as curb cuts, utility relocation, fencing,
lighting, paving, signage and landscaping. It is anticipated that through this work, bus ridership to Summerfest and
the ethnic festivals will increase because of the enhanced and more efficient service, more convenient access for
persons with disabilities and improved direction to passenger loading areas. It is further anticipated that the project
will reduce the congestion impact on adjacent Third Ward properties, enhance pedestrian safety and allow for
improvements to the bicycle parking area.

All costs are eligible for 80 percent reimbursement funding by the FTA. A Section 5307 formula grant application
to theFTA will be filed in March 2002 with Federal funds anticipated to be available in July 2002.

Any surplus appropriations available opon completion of an approved project must be lapsed at year-end Surplus
appropriations sball not be used to expand an approved project scope without the approval of the Couoty Board of
Supervisors and the Couoty Executive.

DPW Staffmg Piau
The Department of Public Works project manager will be Nancy Senn, Transportation Planning and Progrannning
Division. Milwaukee World Festival staff will handle specification development and construction management

92



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPl"tljllCtTiU~and Location 47/19.1D01

WT018 Fiebrantz Complex Renovations

Reqllcstine; Dcpartmmt 0[' Ae:mey rnllcttoDl1 Group
Mass Transit Transportation

cp&nmmt rnonty IiU5llD Completing FOrni I9/28/015 NancySenn

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL $1,223,810 $971,120 $252,690

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE
PRIDRYEARS "" SYEAR TOTAL Federal, State and

PROJECT COST PROJEcrCOST PLAN PROJECT COST
Local Aids $971,12(

Basic Planning & Design $209,896 $209,896
Non-Cash/Construction & Implementation $1,002,000 $1,002,000. In-KindAids

Right-of-way Acquisition

Equipment Sales and Use Tax

OUter $11,914 $11,914 Revenue

PRIOR YEARS 2002 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJEct COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $247,735DPWCharges $209,896 $209,896 Notes

Cnpitalized Interest $9,910 $9,910 AIrport

Park Services
Reserve

I Investment
$4,955Disadv. BusinessServo $2,004 $2,004 Earnings

Buildings I Structures $1,002,000 $1,002,000 1"<-
Land I Land Improvements

Revenue

Roadway Ping & Construction 1'''115 '" UlSn
Contributions

Equipment & Furnishings UUler
Revenue

Other Expenses
Total Budget

l'r,~~;""·'·iriTotal Project Cost $1,223,81C $1,223,810 Year Financing I, "i ",,,,,1"
ler&l1lllllll""""By IDPit"K'u'l'kfiivski I·1Project Useful Life (Years) 1 ~I

.rro ect Ftscat Status rro ect Annual UJ eratm : \.,.:0515 rroJec[ ecnemue

Prier-Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures Change in Operating Costs
p= lmuwy ~bruary2002

2001 Expenditures Annual InterestExpense 1'-""'1"="= ,,= ~'''"Mii'f'8I'i'2002

Total Expenditures to Date Change in Annual Costs
~~Dn June2002

Encumbrances Change in Annual Revenues '-""'I"=~"September2002

eer
~olvember 2002AvailableBnlnnce Change in Property Tans
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT018 - Fiebrantz Complex Renovations

An appropriation of $1,223,810 is budgeted for improvements at the Fiebrantz Complex. The Milwaukee County
Transit System (MCTS) portion of the Facilities Condition Assessment report, having been funded with 80 percent
Federal Transit Administration (PTA) dollars, was among the first completed. The report, prepared in pre-draft
form, has been used in the development of the 2002 Capital Budget The report provides an assessment of the
corrective measures required ofthe physical plants that comprise the MCTS complexes.

WT01801 Fiebrantz Complex Renovation - Floor Replacement

An appropriation of $448,330, including $3,630 in capitalized interest, is budgeted for the replacement of the
concrete floor at the MCTS Fiebrantz Maintenance Shop. The 80 percent Federal share of this budget is $355,760
and the County share of $92,570 will be financed by $90,755 in general obligation bonds and $1,815 of investment
earnings.

The Fiebrantz Maintenance Shop concrete floor is a slab on grade and an elevated floor at the service pits. The'
concrete deck in the elevated section is deteriorated with dsmaged, cracking and spalling concrete and exposed
reinforcing steel that is deteriorated. The steel support structure for the elevated section is deteriorated with
substantial corrosion visible on the column tops, beams and column bases. Some of the column web sections are
substantially reduced due to deterioration. The slab on grade is not level with snme spalling and cracking. Three of
the service pit areas arenot used due to the deterioration of the floor structure.

The recnmmended cnrrectinn includes replacing the concrete floor and removal and re-support of electrical and
mechanical systems as required.

WT01803 Fiebrantz Cnmplex Rennvation - RnnfReplacement

An appropriation of$775,480, including $6,280 in capitalized interest, is budgeted for the replacement ofthe roof at
the MCTS Fiebrantz Maintenance Shop and Bus Storage Building. The 80 percent Federal share of this budget is
$615,360 and the County share of$160,120 will be financed by $156,980 in general obligation bonds and $3,140 of
investmentearnings.

The built-up roof system in both locations is in poor condition due to age, with some leaking and wom and
deteriorated roofmaterials, flashing, flashing sealant and parapet wall cap sheet

The recommended correction is the replacement of the built-up portion ofthe roof with an ethylene propylene diene
terpolymer membrane (EPDM) roof. This includes replacing the roof drains, installing the EPDM roof on the
parapet walls and terminating beneath the counter-flashing cap.

Costs for both projects are eligible for 80 percent reimbursement funding by the FTA. A Section 5307 formula
grant application to the FTA will be filed in March 2002 with Federal funds anticipated to be available in July 2002.

Any surplus appropriations available upon completioo of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Bob Swiderski will be the project manager, utilizing Department of Public Works Arcbitectoral and Engineering
construction and planulng staff and outside structural consultants.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dh'WanNo. IP",Jed 'nue aDd LoQUOIl 4789-2001

WT021 Bus Hoists
RcqucstiDe Dcpartmmt or Al:eDCY I!une:tiODal GrtlUp
Mass Transit Transportation

panmenl nanty I~cnonCOlllpletln: Form I9/28/014 NancySeon

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

11~ifJIlllt~l;~1 ~1~1r}.lt li]ill~.' ~fi!~.~~'[I~1I
2003

2004

2005

2006

SUBSEQUENT

TOTAL $1,064,400 $851,520 8212,880

Project Cost Breakdown Budget Year Fmaucmg

PRo.n:crBY pHASE PRIOR YEARS 1002 SYEAR TOTAL Federal.State and
PRDJECI'COST PROJECT COST PLAN PROJECT COST

LocalAids 8851,52
Basic Planning & Design 8180,636 $180,636

Non-Cashl
Construction & Implementation In-KindAids
Right-of-WayAcquisition
Equipment $882,000 8882,000 Salesand Use Tax

Other $1,764 $1,764 Revenue

PRIORYEARS 20" SYEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJECfCOST PROJECf COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $160,636 $160,636
Revenue

G.O. Bonds and
DPW Charges $20,000 $20,000 Notes

8212,880

Capitalized Interest 'Arrport

ParkServices
Reserve

Investment
Disadv. Business Servo $1,764 81,764 Earnings

Buildings I Structures [PFC-

Land I Land Improvements
Revenue

Roadway Ping & Construction
tnrts '" casn
Contributions

Equipment & Furnishings $882,000 $BB2,000 Viner
Revenue

Other Expenses
Total Budget

Toml Project Cost $1,064,40 $1,064,400 Year Financing
$1,064,400

~,"",,_BY DPitPt~lIIk~ski I I ProjectUseful Life (Years) 1 "1
Project !'ISCal Matus Projeet Annual OperatingCests Project Schedule

Prior Years Expenditures Net Annual Depreciation
Cllmpl=tc Site Ac:quisitiDn

2000 Expenditures Change in Operating Costs """'"" =""Y =March2002

2001 Expenditures Annuallntcrest Expense U>mp'~N."N= ~>P=7ejll'lf2002

Total Expenditures to Date Change in Annual Costs
~nums=on June 2002

Encumbrances Change in Annual Revenues UlmpJ=tc UlnslIUl:UDn August2002

Cbange in PropertY Taxes
,

rtlJect L'JDSCOUbctober 2002
Available Balance
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT021- Bus Hoists

An appropriatiou of $1,064,400 is budgeted for the replacemeut of 21 bus hoists at two Milwaukee County Transit
System (MCTS) bus garages. The 80 percent Federal share of this request is $851,520 and the County share is
$212,880 to be financed by general obligation bonds.

The servicing of an increasing number of low floor buses in the fleet has become more difficult using the existing
hoisting mechanisms at the Fond du Lac and Kinnickinnic garages. The existing three post hoists at both sites are
designed for use with the articulated series of buses rather than low floor or standard coaches. Use of the existing
hoist structure, which rests above floor level, has resulted in problems driving low floor buses onto the hoists.
Damage to both the vehicle and hoist mechanism has occurred.

The project consists of the replacement of 12 hoists at the Fond du Lac garage and nine hoists at the Kinnickinnic
garage. The replacement hoist will be a drive-on type suitable for all types of heavy-duty vehicles. The drive-on
hoist will provide safer access to the understructure of the vehicle, facilitating repairs to the frame, wheel well, step
well and other underbody components.

All costs are eligible for 80 percent reimbursement funding by the Federal Transit Administration (FTA). A Section
5307 formula grant application to the FTA will be filed in March 2002 with Federal funds anticipated to be available
in July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works Transit project manager will be Bob Swiderski, Transportation Planning and
Progranuning Division. Milwaukee Transport Services, Inc. (MTS) staff will handle specification development and
construction management

96



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisJon No. rroject 'nee and Loat10Il 4789-2001

WT263 Mobile Data Terminals

Requesting Deplrtmmt or Agmc:y ruadJOnl1 Group

Mass Transit Transportation
IllejUlTlUlCl1C l'nonty I~USIIl1Complctlnl: Form I9/28/013 NancySenn

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

~~1~4~?!:.}1 ~1§lll~~{D~~V&i}~ ;r&il;<~-=-"«<"~~?fj'5:~;:.!"~~' 1.~~f§'j\!frilliiffi~_
~'51&fJ@b~~~pb~1I IDt~~~~~P~j$Jit ~i~,Jrl ..~:rdil~fk~~~\llii; ..........""",=""::fw. ",j ..:::l:...-

2003

2004

2005

2006 .

SUBSEQUENT

TOTAL $1,027,750 $822,200 $205,550

Project Cost Breakdown Budget Year Fmancing

PROJECT BY PHASE
pRIOR YEARS 2002 5 YEAR TOTAL Federal, State and

PROJECT COST PROJECI'COST PLAN PROJECT COST
Local Aids $822,20

Basic Planning & Design $141,322 $141,322
Non-Cash/

Construction & Implementation In-Kind Aids
Right-of-Way Acquisition

Equipment $885,000 $885,000 Sales and Use Tax

Other $1,428 $1,428 Revenue

PRIOR YEARS 2001 HEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $131,322 $131,322
Revenue

G.O. Bonds and $205,550DPWCharges $10,000 $10,000 Notes

Capitalized Interest Auport

Park Services
Reserve
nvestment

Disadv. Business Servo $1,428 $1,428 Earnings

Buildings I Structures I""C

Land I Land Improvements
Revenue

Roadway Ping & Construction
IulI15 '" cesn
Contributions

Equipment & Furnishings $885,000 $885,000 umer
Revenue

Other Expenses
Total Budget

Total Project Cost $I,027,75U $1,027,750 Year Financing
$1,027,750

1M't5"'=_·y D'it'm'il<:~ski 1 I ProjectUseful Life(Years) I lUI
Project "'SCal Status l'roJect Annnal Operating Costs l'roJect scnenure

Prior Years Expenditures Net Annual Depreciation
ComplCll: SilcAcquuiuon

2000 Expenditures Change in OperatingCosts
L:ompIcu::-l'i'Wnumlly PlilnifMarch2002

2001 Expenditures Annual InterestExpense ~.~ ,,= ~ £ ''''''~Ill'2002

Total Expenditures to Date Changein Annual Costs
cgml...OllmUClllm June 2002

Encumbrances Changein Annual Revenues Illlp etc U1llSll11cuWSeptember 2002

Available Balance Change in Property Taxes """.", "roJ~e'''1%'vember 2002
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WT263 - Mobile Data Terminals

An appropriation of $1,027,750 is budgeted for the purchase and installation of mobile data terminals (MD1) with
an automatic velticle location (AVL) function io approximately 140 paratransit vehicles. The 80 percent Federal
share ofthis project is $822,200 and the County share is $205,550 to be financed by general obligation bonds.

The Milwaukee County Transit Plus Paratransit Program is currently under contract with five separate carriers to
provide demand responsive paratransit service. Drivers are currently dispatched to perform a series of trips usiog a
paper manifest that identifies each pickup/drop off location and serves as the official record ofthe daily trip activity.
The manifest is also used to record additions and cancellations to scheduled trips.

The iotroduction ofmobile data termioaIs with AVL will result io an interactive paperless system. Dispatchers will
have moretimeto review tripperformance, improve the efficiencyof schedules,andaddress customer concerns in a
more timely and efficient manner. This should result io a more responsive service to the customer. In addition,
Milwaukee County should experience greater efficiency 10 dispatching, resulting 10 somewhat higher productivity
numbers. From discussion with other systems, Milwaukee Transit Services, Inc. (MTS) estimates that productivity
of the van services could iocrease from the 1.93 trips per hour projected for 2002, to 1.96 or 1.97 trips per hour for
2003. Tltis would save $177,000 to ~235,OOO per year io operating costs.

The project cost iocludes hardware, system and iotegration software and installation of the equipment 10 the carrier
vehicles and dispatch office.

All.costs are eligible for 80 percent reimbursement funding by the Federal Transit Adinioistration (PTA). A Section
5307 formula grant application to the PTA will be filed io March 2002 with Federal funds anticipated to be available
io July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Nancy Senn, Transportation Planniog and Progrannniog
Division. MTS staff will handle specification development and construction management functions.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divlslcn No. IProject Title lind Lucltlon 4789-2002

WV003 Countywide Stormwater Discharge Permit - NR216
-

Rcqucsllne Departmenl or Al:mey l~unc:tfOIlIlIGroup
Environmental Services Environment Transportation

Cpllrtmc:nt rr onty Iperson CamplclillC Form I09/28/012 Gary Mick -
Capital Project Cost and Reimbnrsement Revenue By Year

NET COUNTY
COMMITMENT

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAUOTHERRECOMMENDED· 1--.".,==.---,--""'''';;----r-r-.=='''''==-..,YEAR

PRIOR

2001

''''_"J',' . ';"I_~._~. 'y'- ~ ee ~"'~"_.,'''''''''''''-''''ll!liiilin"" . @. , - " "e ,. 'I illIili" ,,,0 'a.."...
~;,,~._. ,~~'~' _:" -~_ .., ~ .• '1 ,.~.~~.-~,,', !Ii'"

8360,000

2004

2005

2006

SUBSEQUENT

TOTAL 8720,000 8720,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRJOR YEARS 2002 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 8360,000 8340,000 8700,000

Non-Cash/
Construction & Implementation In-Kind Aids
Right-of-WayAcquisition
Equipment Sales and Use Tax 8360,000

Revenue
Other 820,000 $20,000

PRIOR YEARS 2002 SYEAR TOTAL PropertyTax
PROJECT EXPENDITI1RES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 8180,000 ,"qU,UUU 8420,000
Revenue

G.O. Bonds and
DPW Charges 8180,000 $100,000 8280,000 Notes

Capitalized Interest AIrport

Park Services
Reserve

Investment
Disadv. Business Servo Earnings

Buildings / Structures m ..

Land / Land Improvements
Revenue

Roadway Ping & Construction
tnrts '" caen
Contributions

Equipment & Furnishings Utn"
Revenue

Other Expenses 820,000 820,000
Total Budget $360,000Total Project Cost 8360,000 $360,000 8720,000 Year Financing

Ef.r~'f{lffeltt:patetl By IOPij,jtryi~~ek I I Project Useful Life (Years) I kUI

rro ect Flscal Status Pro ect Annual Ul eratm , costs Project seneoure

Prior Years Expenditures Net Annual Depreciation
Ccmp'~ Si~ AcquisitiDn N/A

2000 Expenditures Change in Operating Costs
Ulrnp ete rn:urnmlll)' rlllll5 1/02

200I Expenditures Annual Interest Expense
Lornp ere 'Ina! lllI5' PCClIlcaliD115 8/03

Change in Annual Costs
egm nstructren N/ATotal Expenditures to Date

Encumbrances Change in Annual Revenues emp ee onslfUcuDn N/A

Available Balance Change in Property Taxes
CJ1Cl1UICU, rDJa:Il..llISClIU\

12/03
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WV003 - Countywide Stormwater Discharge Permit - NR216

An appropriation of $360,000 is budgeted in 2002 to provide for system data acquisition, compilation and display,
legal analysis and negotiation of a Countywide Stormwater Discharge Permit under Wisconsin Department of
Natural Resources (DNR) regulation - NR 216. The project is planned to be a two year effort with a similar amount
budgeted in 2003. Financing will be provided from sales tax revenue.

On November 16, 2000, Milwaukee County received notice from the DNR that the County had been designated as a
municipality required to obtain a municipal stormwater discharge permit under Chapter NR 216, Wisconsin
Administrative Code. The discharge permit process has several phases. This initial phase was the "pre-application
phase" during which the County gathered requested information and forwarded it back to the DNR within the six
months allowed. This response was made on May 10,2001. Perregulations, once the pre-application information is
reviewed and accepted, two years are allowed to complete the permitting process.

All 19 communities within Milwaukee County are currently going through this same permitting effort. Some
communities such as the City of Milwaukee have bad their permit in effect since 1994. Some stormwater permit
applications are submitted as groups working together. Group efforts are encouraged by the DNR. General Mitchell
International Airport has had an industrial category discharge permit for the past two years that primarily revolves
around the control of aircraft deicing fluid.

Various other Milwaukee County facilities such as the Zoo, County Grounds, FleetlHighway yards, certain Parks
properties, House of Correction, Transit, and County highways are typical candidates for sinrilar permitting. These
facilities are thoughtto contribute runoff pollution either directly to the waters of the State or are connected to these
waterways by way ofstorm sewer systems owned by the County and/or others entities.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management Specialized consultants may be used for some components
of basic plarnring, design, and construction management, as needed. Specialized consultants may be retained as
needed for archeological surveying, soil/materials testing and assessments, construction surveying, specializedlegal
counsel through Corporation Counsel, appraisers, negotiators, title searchconsultants, etc., as required to complete
plarnring, design and construction.
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D1vllllllll Nil. Ijrll1ccct 'nue :md LoCitlun - 4789-2002

WV376 Underground Storage Tank Program - Various Sites
Requesting Depllrlmeu! or Agency V'uncdllllill Group
Environmental Services Transportation
epartmenr nor ty I~~llll Completlnl: Fonn I09/28/011 GaryMick

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 51,546,486 541,963 51,504,523

2001 $15,000 56,000 59,000

••~I....- -'. '''l.1:1'''''~ ! • , '-. .1....'" ~mr .u.J1j I f:@! f~~1~:J'L.:~r'· "F. run -. " ; - 'h'!!~·., ' jjj . ',. iI .., '. - . ".
,", _... , . - .". I,. ~.- ... ,..~

2003 575,000 530,000 545,000

2004
$60,000 $24,000 $36,000

2005 525,000 510,000 $15,000

2006 525,000 510,000 $15,000

SUBSEQUENT 550,000 520,000 530,000

TOTAL 51,906,486 $185,963 $1,720,523

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE
PRIOR YEARS 2002 'YEAR TOTAL Federal. Stale and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids 544,00

Basic Planning & Design 540,000 575,000 $185,000 $300,000
Ncn-eashl

Construction & Implementation $71,000 535,000 550,000 $156,000 In-Kind Aids
Right-of-WayAcquisition
Equipment Sales and UseTax

Other $1,450,486 $1,450,486
Revenue

PJUOR YEARS 1001 SYEAa TOTAL Property Tax.
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees 520,000 520,000 Miscellaneous $66,000
Revenue

Professional Services 59,000 550,000 ~Uu,UUU 5189,000
G.O. Bonds and

DPWCharges $16,000 $25,000 $55,000 $96,000 Notes

Capitalized Interest Airport
Reserve

Park Services
nvesrment

Disadv. Business Servo Earnings

Buildings I Structures . me

566,000 $35,000 $50,000 $151,000
Revenue

Land I Land Improvements

Roadway Ping & Construction
,UI<lS "" UlSO

Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses $1,450,486 $1,450,486
Total Budget . $110,000Total Project Cost $1,561,486 $110,000 $235,000 51,906,486 Year Financing

a~?.fT.i'fiiu1hnral By D'/:'i,\\y;lI:1?ck I Project Useful Life (Years) I 'UI
~rOject~'lscal~tatus prOject Annual uperating Costs Project scnecure

Prior Years Expenditures $1,471,486
Net Annual Depreciation

Complete Site Acqui5itlcn N/A

2000 Expenditures $10,679 mp:tc rc lmlnoll)' = 5/98Change in Operating Costs

2001 Expenditures 55,561 Annual Interest Expense
\-ClllpU:ll: rlniU rHIIlS "';'pcl:1 IWIIlm.I 0/98

Total Expenditures to Date
$1,487,726 Change in Annual Costs

egm \..0115uuaUlII 7/99

Encumbrances 58,219 Change in Annual Revenues
I,riImp ~lc I..\Jn5U\Jl;Ulln 10/99

565,541
, u fUJel:1 Il5COUI

1/08Available Balance Change in Property Taxes
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WV376 - Underground Storage Tank Program - Various Sites

An appropriation of $110,000 is budgeted to provide for final clean-up and post clean-up monitoring of the
underground storage tanks at the following Milwaukee County owned properties: Departmeut of Public Works
(DPW) at 721 Winnebago, DPW - North Shop, Coldspring Bus Garage, Dretzka Park, and Washington Park.
Financing will consist of $44,000 in Wisconsin Department of Natural Resources (WDNR) revenue and $66,000
from revenue related to billboard leasing at the Zoological Gardens.

These properties represent the last of over 50 sites that required remediation under a program started in 1990 to
address the over 250 underground storage taoks owned by the County at that time. DPW Environmental Services
Division is combining them into one project for administrativelbudgetary simplification.

The underground storage tank at 721 Winnebago (Winnebago-Sealman Block) is the most complicated of the sites.
An environmental site investigation/remediation was ordered by the Wisconsin Department of Natural Resources
(WDNR) due to off-site migration of petroleum contaminatioo discovered on the Sealman Block Property at 8ili

Street and Juneau Avenue. Milwaukee County is working jointly with the City of Milwaukee and Milwaukee Area
Technical College to remediate the site. The City of Milwaukee expenditures have accumulated to approximately
$550,000. Milwaukee County Corporation Counsel has negotiated an Intergovernmental Agreement to settle
pending litigation and funds are reserved to effect the settlement- Additionally, Milwaukee County proposes to
submit the City of Milwaukee's cost as a separate third party claim to the State Petroleum Environmental Cleanup
Fund (PECFA) along with the County's expenditures for reimbursement-

DPW - North Shop, Coldspring Bus Garage, Dretzks Park, and Washington Park will continue to be monitored.
Closure on these sites will be attempted by the Wisconsin Department of Commerce and the Wisconsin Department
ofNatural Resources

The total estimated cost of the project is $1,906,486. Appropriations carried over from 1997 were used in 1998 to
perform tank removal and determine the existence of soil and/or groundwater contamination. Funding in 2000 was
used to clean up the contaminated soil and groundwater. The 2001 appropriation was used to perform the testing
required by the WDNR to assure that the clean-up meets standards so natural remediation can deal with any
residuals. The County received a "Responsible Party" notice from the WDNR on February 4, 1999 to restore the
environment ofthe subject property.

During 2002 and out years, remediation costs will be incurred for system operation, management and monitoring.
Source contamination and migrated off-site contamination must be reduced to WDNR standards to avoid liability
and/or future litigation. Further, costs are incurred for Milwaukee Metropolitan Sewerage District discharge permits
for disposal ofcollected contaminated water as well as WDNR vapor discharge permits.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works Environmeotal Services Division will have primary responsibility for project
management, owner services, and consultant management for the remediation of the petroleum contamination soil
and groundwater for these projects.
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Dlvl5lonNo. I~roJect TItle :lndLoeulon 4789-1002

WM563 SecuritylFire/Life/Safety System - Planning
RequestingDepllnment or Agency liunctiOnlll Group
Milwaukee Public Museum Parks Recreation and Culture

. tPlIrtlncnt .norny l~enonCom1JitlUsFonn I 09/28/01Richard . wainston

Capital Project Cost and Reimbnrsement Revenne By Year

YEAR
RECOMMENDED CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR $718,885 $718,885

2001

2004

2005

2006

SUBSEQUENT

TOTAL $1,491,885 $1,491,885

Project Cost Breakdown Budget Year Financing

gJ

PROJECT BY PHASE PalOR YEARS 2002 5 YEAR TOTAL Federal, Stateand
PROJECT COST PROJECTCOST ,LAN PROJECT COST

Local Aids
Basil: Planning & Design $189,000 $189,000

Non-Cash!
Construction & Implementation $574,000 $574,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales andUse Tax

Other $9,450 $9,450
Revenue

PRIOR YEARS 2DoZ HEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJECT COST PROJECT COST 'LAN PROJECTCOST Revenue

Consultant Fees Miscellaneous

Professional Services $131,600 $131,600
Revenue

G.O. Bondsand $189,000DPWCharges $57,400 $57,400 Notes

Capitalized Interest IAII'pon

Park Services
Reserve

I investment
Disadv. BusinessServo $10,000 $10,000 Earnings

BuildingsI Structures $574,000 $574,000 r-r-c,

Land I Land Improvements
Revenue

Roadway Plng&·Construction
Il"tlS '" cash
Contributions

Equipment & Furnishings luther
Revenue

Other Expenses
TotalBUdget $189,000Total Project Cost $189,000 $584,000 $773,000 YearFinancing

'?d~tJpN~l~~BY ID'Mj~e'l"WilsDn I I Project Useful Life (Years) I '"I
Pro ect~lscal~tatus project Annual operann ! Costs rroJect Schedule

Prior Years Expenditures $717,657 Net Annual Depreciation
ComplctcSitc Atqlll!litiOll N/A

2000 Expenditures $1,228 omplCU: rrc ImliUllY ~

8/02Changein Operating Costs

2001 Expenditures Annual Interest Expense
Lomptete t-maJ t'lllllS '" .:lJ='llIl::luom 9/02

$718,885 Changein Annual Costs "'" mUUCUOll 10102TotalExpenditures to Date

Encumbrances Change in Annual Revenues mp CIC CUOll 2/03

Available Balance $0 Change in Property Taxes
"~l~Il'cu rI1lJett ...'OSeolll

3/03
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WM563 - Security Fire Life Safety System - Planning

An appropriation of $189,000 is budgeted for planning and design of the second phase of the SecuritylFire/Life
Safety System at the Milwaukee Public Museum. Financing for this project will be provided by general obligation
bonds.

The second phase of the Security/Fire/Life Safety System project would integrate the existing security system into
the new fire alarm console and eliminate the multiple systems in the operation center. Another $584,000 is
requested in 2003 for construction. The system includes card access readers, closed circuit television (CCTV), life
safety alarms, guard tours, intrusion alarms, and video imaging and badge generation. Speed of response is
enhanced because the field devices are single-purpose units and are not over taxed with conflicting data.

The purpose of the SecuritylFire/Life Safety System is to upgrade the Museum's security technology to ensure the
protection and the safety of the public, staff, and the irreplaceable collections and research documents entrusted to
the Museum. This request is a continuation of the 1996 capital improvement project, hence, "Phase IT." Phase I
provided for a fire alarm system complete with a voice activation system and is American with Disabilities Act
compliant

In 1960, the limited security technology that was available was installed. New equipment was only added due to
expansion of exhibits during recent years. There are insufficient access card readers to protect the collection storage
areas and restricted work areas. Currently. a systematic record of identification or documentation for accessed
individuals does not exist Museum staff indicates that the collections displayed in public exlnbit floor cases,
cabinets and closets are jeopardized by a deficient and outdated key access control system. The current CCTV
system is limited in its ability to protect collections, staff, cash handling areas, and the public. Ultimately, response
regarding alarms for intrusion, theft, and hold-up is impaired due to the lack of integration and multiplexing of
systems, and the lack ofcomputer graphics denoting alarms and their locations,

The proposed unified state-of-the art integrated system will include access readers, CCTV, intrusion alarms, and
video imaging and badge generation.

Color Graphic Display: In order to provide efficient use of space, equipment and manpower, while providing a
more error-free identification process for alarms, equipment must be limited, compatible, and integrated. All
systems must have universal power supply (UPS)/emergency power backup. A graphics supported computer system
provides innnediate, accurate locations to any alarm in the facility for over 1,500 life-safety and security alarm
devices.

Access Control System: This system consists of: a) an upgrade of the access card reader system to provide all
highly secured areas with a record of identification. In addition, the access control system will provide video
imaging for badges to identify and control access; b) an upgrade ofall public exhibits with state-of-the-art security
devices, such as all exlubit cases, closets, and cabinets on the public floors, integrating with the Best Lock system
for all exhibit cases, closets, and cabinets on the public floors, integrating with the Best Lock.system currently in
place throughout all non-public areas. This access control system will reduce liabilities for theft, intrusion, and
vandalism, and is indispensable for the protection ofvaluable collections, offices, and public exlubition areas.

Closed Circuit TV (CCJY\: Additional CCTV coverage with the video-recording capabilities for identification
purposes and color camerasystems with automatic alarmresponse. Cameras will be located to cover the admission
areas, gift shops, exhibit halls, and collection storage areas. Cameras will also be located to cover the outside
perimeter ofthe building to protect property and life 24 hours a day.

Security SUIVey: A reputable musetim security consultant's study, survey and recommendation on methods to
reduce risk to collections and people.
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WM563 - Security Fire Life Safety System - Planning (cont'd)

IMAXlDiscovery World Fire Alarm Conversion: The inclusion of the fire alarm systems of Discovery World and
!MAX Theater into the MPM central coutrol statiou to monitor and respond to their systems in the most efficient
and expedient manner.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

. Supervisors and the County Executive.

DPW Staffing Plan
DPW StaffwilI be used for overall project management Specialized consultants may be used for some components
ofbasic planning, design, andconstructionmanagement as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivlslonNo. Iria:l TIlle lLI1d Loutlon 478~2D02

WPOOI Boerner Botanical Gardens Visitor Center
Requatlnl: Department DrAgeney IfU11I:t.lllOal Group
Department ofParks. Recreation & Culture Parks,Recreation & Culture

epartment rnonty p'U$lID COlDilClhtl Form I 9/28/018 PaulD. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMllllTMENT

PRIOR 52,000,000 52,000,000 $0

2001 57,500,000 54,500,000 53,000,000

--- .."--_lfl-K~. ., !ZO. 2 ,<,"
" • . .0,00

.,~, Il;' 1 ~·:Wrh,1.<i;"'·", ti .. i r.. ".. IM:'. ',. j~iittfl . .' - '.':, ",ill I' ;L.~ ,:,., ,,!.~ .,_L~. ri. _

2003

2004

2005

2006

SUBSEQUENT

TOTAL 510,300,000 57,210,000 $3,090,000

Projeet Cost Breakdown Budget Year Fmancmg

gpJJ

PROJECT BYPHASE PRIOR YEARS 2002 HEAR TOTAL Federal, State and
PROJEcrcosr PROJECT COST PLAN PROJECT COST

Local Aids 5710,00
Basic Planning & Design 51,247,500 5237,843 51,485,343

Non-Cash/
Construction & Implementation 58,252,500 5562,157 58,814,657 In-Kind Aids
Right-of-Way Acquisition

Equipment Sates and Use Tax

Other
Revenue

PRIORYEARS 1002 HEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROKCI' COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 5570,000 $75,317 5645,317
Revenue

G.O. Bonds and 590,000DPW Charges $677,500 5162,526 5840,026 Notes

Capitalized Interest Airport

Park Services
Reserve

Disadv. Business Servo
investment
Earnings

Buildings I Structures 57,252,500 5562,157 $7,814,657 «<-

Land I Land Improvements 51,000,000 51,000,000 Revenue

Roadway PIng & Construction
I vans lX casu
Contributions

Equipment & Furnishings I Otner
Revenue

Other Expenses
Total Budget 1::\Total Project C~st 59,500,000 5800,00t 510,300,000 Year Financing "!..•.•, •.!.'r.;y

I~_B' IDPW Review By I IProject Useful Life (Years) 0
rro ect s isear Status rro ect Annuar Ul eratin r Costs PrOject SchedUle

Prior Years Expenditures 5281,842
Net Annual Depreciation

Complete: SilcAcquisition NA

2000 Expenditures 5236,016
Change in Operating Costs

p~ ImlnllfY s-,lIlIS Complete

2001 Expenditures 5178,942 Annual Interest Expense
:UllI'1pu:u: em petll'E&th.plete

5696,800 Change in Annual Costs "'" ~

9/01Total Expenditures to Date

Encumbrances 5191,098 Change in Annual Revenues IUllllpIl:U: l.OlISlI1ICtIDn 1/03

$8,612,102 = ~~~

3/03Available Balance Change in Property Taxes
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WP001 - Boerner Botanical Gardens Visitor Center

An appropriation of $800,000 is budgeted for the final pbase of construction of the Boerner Botanical Gardens
Visitor Center. The budget includes $710,000 from the Friends of Boerner Botanical Gardens and a County
commitment of $90,000 in general obligation bonds. This funding will be used to complete the site and building
construction and provide building furnisbings.

The County and Friends executed a Memorandum ofDnderstanding (MOD) in September 1999 (County Board File
No. 99-490). Subsequent to the MOD, a development agreement (County Board File No. 01-311) between the
County and Friends was adopted by the County Board in May of 200 1. The fiscal note in the resolution states that
in the event that actual costs exceed the original $10 ruil1ionestimate, the additional cost would be split between the
County and the Friends on a 30 percent County, 70 percent Friends basis, with the total project not to exceed $11.4
ruil1ion and the County share not to exceed $3,420,000. The resolution also indicated that if these additional funds
were needed from the County, the funds would need to be included in the 2002 County Budget.

Although the original cost of the project was estimated at $11,400,000, based on actual bids received, the total costs
have been recalculated to $10,300,000 and the County's total commitment is $3,090,000. The County appropriated
$3,000,000 in the 2001 Capital Improvements Budget. Therefore, the County's remaining commitment is $90,000.

The contract for the construction will be awarded in the fall of 2001 with construction slated to begin thereafter.
Construction is projected to be completed by January of 2003 and the proposed building opening is May of 2003.

The current Boerner Garden House, which contains the administrative offices, volunteer offices, a gift shop,
restrooms, reception office, and meeting room, is the key support facility for the operation of the Boemer Botanical
Gardens. Over the past 40 years there has been repeated documentation that its 3,350 square feet of floor space was
not sufficient to provide adequate visitor services/orientation or to support the expansion of educational
programming. These limitations bave become even more apparent given the growing national interest in gardening
and the environment

The Friends of Boerner Botanical Gardens has expressed its willingness to undertake private fund raising activities
in support of the education and visitor center. Historically, the Friends' ability to assist in the development and
operation of the Boerner Gardens has been significant.

In 1996, a Master Plan for the Boemer Gardens was completed and accepted by the Milwaukee County Board of
Supervisors and the Friends of the Boerner Botanical Gardens. An appropriation of$500,000 was budgeted in 1999
for the planning of a new education and visitor center at Boerner Botanical Gardens. The 2000 Budget included
$1,500,000 for site development. Since the Friends of Boerner Botanical Gardens supported these costs, no
fioancial commitment was required from the County in 1999 or 2000.

The total cost for the center is $10,300,000. The following table identifies the proposed fioancing for the
construction ofthe center:

Friends Of
Boerner Net County

Vear Phase Cost Commitment Commitment
1999 Planoing $500,000 $500,000 $0
2000 Site development $1,500,000 $1,500,000 $0
2001 Construction $7,500,000 $4,500,000 $3,000,000
2002 Furnisbings and $800,000 $710,000 $90,000

Construction

Totals: $10,300,000 $7,210,000 $3,090,000
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MILWAUKEE COUNTY

WPOOl - Boerner Botanical Gardens Visitor Center (contd.)

In addition, the Friends of Boemer intend to establish an endowment in the amount of $3,000,000 for educational
programming and garden enhancements.

The proposed center will yield substantial benefits to the Boemer Gardens and to the County ill general including:

Improve visitor services to enhance the Boemer Botanical Gardens as a major regional tourist attraction

Expand year-round educational offerings and special events

Provide additional partnership opportunities for research and education

Provide additional office and program space

Enhance the long-term financial viability of the Gardens through the provision of tlie means to generate
increased ancillary revenues (admissions, facility rentals, special events, gift shop, endowments/gifts, and
Friends group activities)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works staff responsible for overall project management and design will be Walter
Wilson. Project construction management responsibilities will be assigned to a managing engineer from the
Department ofPublic Works - Architectural and Engineeriog Division, Construction Management Section at a later
date. Specialized consultants may be used for some basic planning, design, and construction management as
needed, as well as archeological surveys (soils, materials, environmental testing and assessment, etc.), construction
surveys and specialized legal counsel through the Corporation Counsel (appraisals, title searches, etc.).
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D1Y:bloo No. Ijjtd Title Ind Locatloo 4789-2002

WP008 Kohl Park Development
-

Rcqllcstinll. Department or Agml:)' liDDetiOlUl Group
Department of Parks. Recreation & Culture Parks, Recreation & Culture

epanmClll rnonty l~a3lIliCom:f1tUIII:. Form
19/28/019 Paul D. athaway -

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEnERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001 8560,000 8560,000

2003

2004

84,178,560

84,726,560

2005 $4,320,000 $4,320,000

2006

SUBSEQUENT

TOTAL 814,285,120 814,285,120

Project Cost Breakdown Budget Year Financing

gp

I'ROJEcrBYPHASE PRIOR YEARS 1001 HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $410,000 $472,000 $2,402,272 $3,284,272
Non-Cash!

Construction & Implementation $150,000 811,882,848 $12,032,848 In-KindAids
Right-of-way Acquisition

Equipment Sales and Use Tax

Other $28,000 528,000 Revenue

PRIOR YEARS 2DDl HEAR TOTAL Property Tax
PROJECT EXPENDrIURES PROJECT COST PKOJICI COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 5472,000 $472,000
Revenue

G.O. Bonds and 5500,000DPWCbarges 8410,000 52,020,344 $2,430,344 Notes

CapitalizedInterest Airport

Park Services
Reserve

Disadv. Business Servo 528,000 5155,100 5183,100
Ilnvesunent
Earnings

Buildings I Structures rrL

Land I Land Improvements 5150,000 511,049,676 511,199,676 Revenue

Roadway PIng & Construction
tims&. cesn
Contributions

Equipment & Furnishings Ulller
Revenue

Other Expenses
Total Budget

.••······.·.i; ..·'.i.····.i'··.·.···.Total Project Cost 5560,000 5500,OOC 513,225,120 514,285,120 Year Financing

~~ l'reparI:d By IDl'W Rrview By I I Project UsefulLife (Years) I ~UI

Prejeet JfIscallStatus Projeet Annual UI erattn ! costs rroJect IScnenwe

Prior Years Expenditures Net Annual Depreciation
CompleteShc AequisitiDll

2000 Expenditures Change in Operating Costs
...,.= umnaf)' lllI5" Complete

2001Expenditures 526,092 Annual Interest Expense Iu:HnPJClC l'lniI.J l'lillIS ~ ;:'1'CQ1"C'~plete

Total Expenditures to Date
526,092 Change in Annual Costs

JXgIn UlIISII1IQIDn
04/02

Encumbrances Change in Annual Revenues I.-Qmp C1C'-IJlI5IlUmDn 12102

5533,908 ~ n:lJCCI D$CQUt
2103AvaUable Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 - Kohl Park Development

An appropriation of $500,000 is budgeted for continued planning for the development of Kohl Park. This project is
financed by general obligation bonds.

An appropriation of $50,000 was included in the 2000 operating budget for the Parks Department to develop a
master plan for the site. Subsequent to the Request for Proposals (RFP) process, the Parks Department contracted
with the Park Group, a consortium of firms led by Jennings and Associates, to prepare a master plan for Kohl Park.
The project has been overseen by a steering committee comprised of a representative from the County Board of
Supervisors, several representatives of the Parks Department, a representative from the County Executive's office
and a member ofthe County Board staff. The master planning included several focus group sessions, many one-on
one interviews, a random telephone survey and two well-attended open house meetings.

The master plan, issued in May 2000, identifies several amenities to be included in the proposed park based on the .
recommendations of the steeringcommittee. These amenitieswould include tenpicnic areas, fourpicnic shelters, an
observation deck, overlooks and nature tralIs, sand volleyball courts, sledding hill, three play structures, five full
size soccer fields and two softball fields. Another area in the park would be developed as a multi-purpose sport
court which would have room for two basketball courts, in-line sksting or in-lioe hockey and would be floodablefor'
hockey. Actual structures proposed for construction would include a pavilion with a capacity of 200 people, an
overnight lodge and environmental center, concession stand, restroom structure, three restrooms and a service area
with a heated office bnilding, pole bnildings and yard area for storage.

A total appropriation of$560,000 was included in the 2001 Adopted Capital Improvements Budget for the continued
planoing ofKohl Park and the purchase ofapproximately 24 acres ofprivately-owned land. As part ofthe $560,000
appropriation, $150,000 was earmarked for the purchase of two parcels ofland totaliog approximately 24 additional
acres adjacent to the existing 200 acres of land. In addition, the County received, at no cost, title to additional
parcels ofland adjacent to the park totaliog approximately 41 acres. This includes land located west of North 76'"
Street, totaliog approximately 20 acres, and land east of North 76'" Street, totaliog approximately 21 acres. This
additional land will be added to the Kohl Park land, increasing this total park area to approximately 265 acres. This
added area will be included in the planning and design phase for the park.

Based on the planning efforts completed during the schematic design phase and the master plan, the Parks
Department has recommended a phased development plan for Kohl Park as follows:

Year Activity Cost
2001 Schematic design, planning, design and land purchase $560,000
2002 Planning and design for site preparation, utilities, roadway, parking lot, picnic $500,000

area andsoccer area
2003 Site preparation, utilities, roadways, parking lot, picnic area and soccer area, $4,178,560

and planning and design for year four construction
2004 Construction of softball fields, service yard area, walks, roadways, parking lot, $4,726,560

and planning and design for year five construction
2005 Prioritized remainingconstruction $4,320,000

Total $14,285,120

The table on the following page provides a more detailed description of activities and costs over the next four years:
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WP008 - Kohl Park Development (contd.)

Year Proposed Improvements Cost
2001 Preparation of schematic design for entire park, planning aod

design for site preparation, gradiog, utilities, roadway, parking
lot stone base, aodseediog aod purchase of additional land

Total Year One $560,000

2002 Planning aod design for site preparation, utilities, roadways,
parking lot in sleddiog billIpicnic area aod soccer area

Total Year Two $500,000
2003 Construction includiog site preparation, gradiog, utilities,

roadway, parking lot in sleddiog billIpicnic area aod soccer
area aod planning aod design for year 2004 construction

Construction $3,232,000
Lift Station $200,000
Project Maoagement $51,480
Owners Services $34,320
ConstructionManagement $137,280
Disadvaotaged Business Development . $51,480
Planning & Design (for year four construction) $472,000

Total Year Two $4,178,560

2004 Construction including site preparation, utilities, roadways,
parking lot in softball fields area aod service yard area aod
planning aod design for year 2005 construction

Construction $3,932,000
Project Management $58,980
Owners Services $39,320
Construction Maoagement $157,280
Disadvaotaged Business Development $58,980
Planning aod Design (for year five constroction) $480,000

Total Year Three 54,726,560

2005 Site preparation, utilities, walks, roadways, parking lots, picnic
shelters, observation deck, environmental center aod
prioritized remaining construction

Construction $4,000,000
Project Management $60,000
Owners Services $40,000
Construction Management $160,000
Disadvaotaged Business Development $60,000

Total Year Four $4,320,000

Grand Total 14,285,120
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
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WP008 - Kohl Park Development (contd.)

The 2001 planning effort includes a complete schematic design for the entire park. Through this planning process,
future cost estimates may be solidified. Construction pbasing recommendations have been updated to build Kohl
Park in the most cost-effective manner, Currently, the total cost of the project, as a conceptual plan, is estimated at
$14,285,120.

lilly surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be David Gulgowski. Specialized consultants may be used
for some components ofbasic planning, design" and construction management
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Division No. I::rojed: 'nue &l1d Location 47119-2001

WPOl4 Brown Deer GolfLocker Room

Rcquestln~Dep.lrtmmt Dr Af;mcy IrUDttiDDal Gronp
Department ofParks, Recreation & Culture Parks, Recreation & Culture

cpanman .-nonly Ifcrson CClIlJflct1l1a Form I9/28/0115 Paul D. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001 $400.000 $100,000 $300.000

2004

2005

2006

SUBSEQUENT

TOTAL $550.000 $100.000 $450.000

Project Cost Breakdown Budget Year Financing

gp

PROJECfBYPRASE PRIORYEARS 2002 sYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design
Construction & Implementation $400.000 . $150.000 $550.000

Non-Cash/
In~Kind Aids

Right-of-Way Acquisition
Equipment Sales and Use Tax

Other
Revenue

PRJDR'YEARS 2D01 sYEAR TOTAL Property Tax
PROJECTEXPENDfIURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $150.000DPWCharges Notes
Capitalized Interest Airport

Park Services
Reserve

Disadv. Business Servo
Investment
Earnings

Buildings / Structures $400.000 $150.000 '$550,000 m ..

Land / Land Improvements
Revenue

Roadway Ping & Construction
Iulll51" cesn
Contributions

Equipment & Furnishings I urn"
Revenue

Other Expenses
Total Budget \;."

Total PJ;"oject Cost $400,000 5150.00 $550.000 Year Financing ············;··"2,-·"r"
CilIliCl''''''''' - By

IDPWReviewBy I Project Useful Life (Years) I kUI

.l'roJect .!'lscal status Project Annual UI erann [ Costs rroJec[ ecnenure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition Complete

2000 Expenditures Change in Operating Costs
lumtpleteYfeUnullllt)'t'lllnS Complete

2001 Expenditures $2,011 jAnnunl Interest Expense
.....mp,eterm",r'llIIS",,,pcau::ancns 1/02

Total Expenditures to Date
$2,011 Change in Annual Costs

cglllUJJli"llU<:Uon 2/02

Encumbrances $19,799 Change in Annual Revenues -..ornp,ete~llU<:UDD 5/02

Available Balance $378.190 Change in Property Taxes
:>ClCllU'Cll ntIJa:l 1..1=UI

5/02
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WP014 - Brown Deer Golf Locker Room

An appropriation of $150,000 is budgeted to construct a locker room at Brown Deer Golf Course. This project is
financed by general obligation bonds.

Since 1994, Milwaukee County and the Brown Deer Park Golf Course have hosted the Greater Milwaukee Open
(GMO). The Course was available for play in 1929 and the clubhouse was opened in 1931.

Currently, a temporary locker room is set up in the southwest comer of the first floor of the clubhouse. The GMO
proposes to renovate the basement of the clubhouse to include a permanent locker room with showers and
restrooms. This locker room would be used by the GMO participants during the golf tournament and by the general
public during the rest ofthe golfseason.

The total estimated cost of this project is $550,000 including an appropriation of $400,000 in the 2001 Adopted
Capital Improvements Budget and $150,000 budgeted in 2002. The GMO contnbuted 25 percent or $100,000 of the
2001 appropriation.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Snpervisors and the County Executive.

DPW. Staffing Plan
Overall project management will be performed by the GMO. The Department of Public Works will have limited
involvement in the project Per an agreement to be developed between the GMO and the Parks Department, the
GMO·wiIlplan, design and construct this project. The GMO will prepare all drawings and specifications for review
and comment by DPW prior to the award of any construction contracts. The GMO will contract privately for this
work and is responsible for obtaining all required State and local permits. In addition, the GMO will submit all
invoices to DPW for review and processing for County reimbursement of costs incurred by the GMO related to this
project.
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Division No. I~Jed DUe Illltl Location 4789-1002

WPOl5 Washington Park Redevelnpment
Requesting DeparnntDt Dr Ae~ey liunetlOnal Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture

ILlcpanmcnt rnonty retSOn CQUlHIctlnI Form I9/28/0110 Paul D. alliaway

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FmancmgProject Cost Breakdown

CAPITALREIMBURSEMENT REVENUE NETCOUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 $146,000 $146,000

_~.I__MIlIIII.sIIIIIIII-. . 002 .. r . fl" ,I 1 ~, "'"

FJ:! ;I;'t ...~"!,, ". it,;; .•~_ jr!. :J.! l.LS;<" ~ ;."

2003 $1,224,000 $1,224,000

2004
$2,040,000 $2,040,000

2005 $6,570,000 $6,570,000

2006 $1,662,000 $1,662,000

SUBSEQUENT $4,380,000 $4,380,000

TOTAL $17,440,000 $500,000 $16,940,000

.

gpJ

PROJECT BY PHASE PRIOR YEARS "" SVEAR TOTAL Federal, State and
$500,00(PROJECfCOST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $146,000 S200,000 S2,646,000 S2,992,000

Non-Cash/
Construction & Implementation SI,200,000 $13,230,000 $14,430,000 In-KindAids
Right-of-way Acquisition

Equipment Sales and Use Tax

Other $18,000 S18,000 Revenue

?RlORYEARS 2002 SVEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECTCOST Revenue

Consultant Fees Miscellaneous

Professional Services $127,745 S122,000 $249,745
Revenue

G.O. Bonds and $918,000DPWCharges $18,255 $78,000 S2,448,000 S2,544,255 Notes

Capitalized Interest rrpurt

Park Services
Reserve

Disadv. BusinessServo S18,000 S198,000 $216,000
Ilnvestment
Earnings

Buildings I Structures $65,000 $65,000 I'"c.
Land I Land Improvements $1,135,000 $13,230,000 $14,365,000 Revenue

Roadway PIng & Construction
til1ts", casn
Contributions

Equipment & Furnishings . Orner
Revenue

Other Expenses
Total Budget '." imi,~~.,Q~rlTotal Project Cost S146,000 $1,418,00 SI5,876,000 SI7,440,000 Year Financing

BfiVfjE8fi~tBY IDPWReviewBy I IProjectUseful Life (Yeanl) I ~ul

rro ect ,11]SC3J Status Pro ect annual Ul erann ~ ~osts rroJect scueome

Prior Years Expenditures Net Annual Depreciation
Complete sue Acquisition NA

2000 Expenditures Changein OperatingCosts
p= IlTUtIIII)' IIll5 Complete

2001 Expenditures $4,822 Annnalinteres! Expense l.QInpete rU1iIJ rlllll5 "" :lp=.ne8¥iaplete

Total Expenditures to Date
$4,822 Change in Annual Costs

tsegUI UIn$DllCllDll 04/02

Encumbrances Change in Annual Revenues UIlllp = Ull1nnll:lI01\ 12102

$141,178 ~" ~ca. CSClJut
2103Available Balance Cbange in Property Taxes
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WP015 - Washington Park Redevelopment

An appropriation of$1,418,000 is budgeted for the redevelopment of Washington Park. This project is financed by
$500,000 in Federal revenue and $918,000 in general obligation bonds.

The 1999 Adopted Milwaukee County Budget for the Parks Department included a sum of $50,000 to develop a
Revita1ization Plan for Washington Park. Through the RFP process, Quorum Architects was hired in June of 1999
to lead the development In addition, pursuant to the direction of the County Board, a steering committee made up
of local community group representatives and interested individuals assisted in providing feedback to the
consultants. The 2001 Adopted Budget included $146,000 for the planning and design of Phase I improvements to
Washington Park.

The proposed Revitalization Plan has been phased over a six-year period, as follows:

Phase I - 2002*
Path resurfacing, widened paths, new paths, picnic shelter,
lagoon clean-up and lighting. Also included is a park
drive crossing, tennis court removal, and $122,000 for
planning and design for Phase IT.

Phase II
Boathouse drive,communitycenterrenovations,
signage, soccer/playfield improvements, and
planning and design for Phase ill

Phase ill
Blatz-drive, music temple improvements, music temple
parking lot eulargement, and p1anulng and design for Phase IV

Phase IV
New aquatic center, log cabin,play areas, picnic shelters,
and planning and design for Phase V

Phase V
Park drive improvements and general landscape improvements,
and planning and design for Phase VI

Phase VI
Community Center renovations

Total:

$1,418,000

$1,224,000

$2,040,000.

$6,570,000

$1,662,000

$4380,000

$17,294,000

-The Parks Department has applied for a $500,000 Federal Urban Park and Recreation Recovery Prognnn grant for
several elements of Phase I such as construction of new paths, reconstruction of existing paths, insta11ation of
decorative lighting, construction ofa picnic shelter andlandscaping improvements.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
Mll..WAUKEE COUNTY

WP015 - Washington Park Redevelopment (centd.)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-eod. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project managemeot will be performed by DPW staff. The DPW Project Manager will be Karl Stave.
Specialized consu1tauts may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning , design, arcbeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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DlvWonNo. l~jttl Tilieand.Lo~t1on 4789-2002

WPOl6 Mitchell Domes Redevelopment - HVAC - Phase II - Planning
Requestlne; Departmmt or Al:eIlq' I~UD&:tlDo.a1GroUP
Department ofParks, Recreation & Culture Parks, Recreation & Culture

epanment rnO"")' l!eI'$OD ClIlDlilclJnl Form I 9128/017 Paul D. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

2001 $839,396 $839,396

2004
$1,014,000 $1,014,000

2005 $2,500,000 $2,500,000

2006 $2,500,000 $2,500,000

SUBSEQUENT

TOTAL $7,794,196 $7,794,196

Project Cost Breakdown Budget Year Financing

PROJEcr BY PHASE PRIOR YEARS 2002 SYEAR TOTAL Federal, State and
PRQJECfCOST PROJECT COST PLAN PROJECT, COST

Local Aids
Basic Planning & Design $159,485 $150,000 $1,563,640 $1,873,125

Non-eashl
Construction & Implementation $679,911 $5,229,400 55,909,311 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $11,760 511,760
Revenue

PRJORYEARS '00' SYEAR TOTAL Property Tax
PROJECTEXPENDmJRES PROJECT COST PROJECT COST PLAN PROJEer COST Revenue

Consultant Fees Miscellaneous

Professional Services 5110,000 $110,000
Revenue

G.O. Bonds and $150,000DPW Charges $159,485 $20,000 $1,275,040 $1,454,525 Notes
Capitalized Interest Airport

Park Services $20,000 $222,000 5242,000
Reserve

nvestment
Disadv. Business Servo 578,360 $78,360 Earnings

Buildings I Structures 5679,911 $5,229,400 $5,909,311 ere;

Land I Land Improvements
Revenue

Roadway Ping & Construction
;crms ... casn
Contributions

Equipment & Furnishings Ivmer
Revenue

Other Expenses
Total Budget ,<:1 "H,'HHH

Total Project Cost $839,396 $150,OO.L $6,804,800 $7,794,196 Year Financing .".,;'1::"
&n~&i'JfIW'Y ID'~'t~'!J"rllgosz I IProject Useful Life (Years) ~
rroJect -"ISC'" "tams Project Annuar uperating Costs Project SchedUle

Prior Years Expenditures Net Annual Depreciation
Complete Site Acqumlion NA

2000 Expenditures - Change in Operating Costs
'-'1ll1pletc "'~lImmnry rlllllS

Complete

2001 Expenditures Annual Interest Expense
'''I',etc In pccmc:wtmtJS/02

Change in Annual Costs
egtn -" 06/02Total Expenditures to Date

Encumbrances Change in Annual Revenues =,~ en 06/03

AvaUable Balance $839,396 Change in Property Taxes
I;,,,,,cawcu n"Jca ...,ascout

07/03
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WP016 - Mitchell Domes Redevelopment- HVAC - Phase IT - Planning

An appropriation of $150,000 is budgeted for planning for the second phase of replacement for the
heating/ventilation air supply equipment and steam heating equipment within the Show Dome at Mitchell Domes.
This project is financed by general obligation bonds.

The total cost of the equipment within the Show Dome is $940,800, which will be budgeted over 2002 to 2003 in
order to maintain an appropriate level of cash flow. An appropriation of $790,800 will be included in the 2003
capital improvements budget to address the remaining cash needs of the project As such, approval of this
appropriation is considered a commitment to completing the financing ofthe project in 2003.

10 October of 1999, a HVAC Study and Design Report for the Mitchell Park Domes was completed by PSI
Engineering, loc. An appropriation of $250,000 was included in the 2000 Adopted Capital Improvements Budget
for the Domes Mecbauical Systems. 10 2001, the Parks Department received $839,396 for Priority I and 2 HVAC
work.

10 2002, $150,000 is budgeted for planning and $790,800 is projected for construction in 2003 for the following
renovations:

• Demolition ofthe existing air supply units
• Two 16,500 air supply units
• Demolition of fin tube and control valves
• lostallation of fin tube valves
• losulation of steam piping
• Demolition and installation ofnew apex and wall fan system
• New apex and wall exhaust system
• lostallation of 10 ton chiller with accessories

This is the second part of the replacement of the heating/ventilation air supply equipment and steam heating
equipment within the Show Dome. It includes the replacement of the existing R-12, 10-ton chiller system with a
new compliant chiller. An appropriation of approximately $790,800 is projected for 2003 for the construction phase
ofthe project.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplns
appropriations shall not be used to expand an approved project scope without the approval ofthe Couoty Board of
Supervisors and the Couoty Executive.

DPW Slamnl: Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Steve Dragosz.
Specialized consultants may be used for some components of the Planning, Design and Construction Management
phases of the project, including, but not limited to, planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, .construction inspection and construction
management, etc., as required.

126



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvislan No. IPrujtd:Title and Location 4789-2002

WP017 CountywideTrail andHard SurfaceRenovation Program(formerlythe_Asphalt Replacement Project)
ReqDestiD~Drpartm~lllr Al:eDq' IjDDdlOl1aJ Gl'lIUp
Departmentof Parks,Recreation& Culture Parks,Recreation& Culture
...".,.~, n'Y IPEnOn Cam:flctinl: Farm I 9/28/014 Paul D. atliaway -

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FmancmgProject Cost Breakdown

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 $300,000 $300,000

'" "

]I~.~--- IIIIIIIIII_"'-aII fi,O to11.1'1";,;..... -l;, ._i~!L :,
f'" _ ',=, .j5Q ';COllE

"'-~ . ,J .. ! ~1!- _ ,;;iff.,~.;.. __ • __ jl;, '

2003 $500,000 $500,000

2004
$500,000 $500,000

2005 $500,000 $500,000

2006 8500,000 8500,000

SUBSEQUENT 81,500,000 81,500,000

TOTAL 84,300,000 $4,300,000

.

gpJJ

PROJECT BY PHASE
PRIOR YEARS "oz 'YEAR TOTAL Federal, State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning & Design 815,000 825,000 8175,000 8215,000
NODMCashl

Construction & Implementation $285,000 $475,000 83,325,000 84,085,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS ZUDI 'YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $500,000DPWCharges Notes

Capitalized Interest jAlfport

Park Services 815,000 825,000 8175,000 8215,000 Reserve

I Investment
Disadv. Business Servo Earnings

Buildings I Structures rr"

Land I Land Improvements 8285,000 8475,000 83,325,000 84,085,000 Revenue

Roadway Ping & Construction
cams'" Casn
Contributions

Equipment & Furnishings utl1er
Revenue

Other Expenses
Total Budget

Total Project Cost 8300,000 8500,00 $3,500,000 84,300,000 Year Finnncing ••••••••.;?:,??;;

BfIVlIlllIfu"""'"By IDPWReviewBy I I Project Useful Life (Years) I ~VI

rro ect s ISC31 Status Pro eet Annuat VI eratin ~ Costs rroJec[ ecnenure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition NA

2000 Expenditure, Change in Operating Costs
unnp ete ~ltntl1lltY rillns

Complete

2001 Expenditures 8153,015 iAnnual Interest Expense
~"P'= P=;z 1==02102

Total Expenditures to Date
8153,015 Change in Annual Costs

DCgln \".QltOUUcocn 05/02

Encumbrances 819,053 ~hange in Annual Revenues
UJIJIfIIClC \-Cll5UUcoon 11/02

Available Balance 8127,932 Change in Property Taxes
U~l.IO!leoUt

11/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 - Countywide Trail and Hard Surface Renovation Program (formerly Asphalt Replacement Project)

An appropriation of $500,000 is budgeted to replace the worst sections of asphalt walkways, paths, and bike trails.
Repairs ":'ill be based on the priority order established in the condition assessment reports. This project is financed
by general obligation bonds.

In 2000, the Parks Department performed a system-wide condition assessment of walkways and paths. The
assessment and repair recommendations (including cost estimates) were presented to the Parks, Energy and
Environment Committee. Similarly, the Department of Puhlic Works has evaluated and prioritized parkway drives,
parking lots, bike trail segments, and surface yards. Those assessments and cost estimates have also been submitted
to the Parks, Energy and Environment Committee.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Steve Murphy (parks Department - Landscape Services). There
is no Department ofPublic Works staffing pIan.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisioD N~ 1~n:Jjed nlle.md I".oQt!OIl - 478!1-2002

WP024 O'Donnell Park Maintenance
Requtstillil Department or A;mC}' !jlll1c:tl01UI Group
Departmentof Parks,Recreation & Culture Parks, Recreation & Culture

cpanmmt rnonty I~ersoncomiIletilll !'onn I 9/28/013 Paul D. atliaway

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTllER COMMITMENT

PRIOR

2001

••l1li- - - - _ ._liB!""'O!.!, u .. _ 'ti : •. . _. rz~'/.ii_:"1·,,,,~'· li' .' ,. ~' . aHm,,, _.. ,d' I ..

2003 $300,000 $300,000

2004

. 2005

2006

SUBSEQUENT

TOTAL $587,500 $587,500

Project Cost Breakdown Budget Year Fmancmg

PROJECfBY PHASE
PRlORYEARS >DOl ,YEAR TOTAL Federal.State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning & Design $58,750 840,000 $98,750
Non-Cash!

Construction & Implementation $300,000 $185,000 $485,000 In-KindAids
Right-of-Way Acquisition
Equipment Salesand Use Tax

Other $3,750 $3,750
Revenue

PRlORYEARS 2001 ,YEAR TOTAL PropertyTax
PROJECTEXPENDITURES PROJECT COST PROJECT COST PLAN PROJECTCOsr Revenue

Consultant Fees Miscellaneous $206,250
Professional Services $30,000 ).~,ouu $59,600

Revenue

G.O. Bonds and $81,250DPWChnrges $16,250 $16,250 Notes

Capitalized Interest lJ\.trpon

Park Services $12,500 $8,000 $20,500
Reserve

Disadv. Business Servo $3,750 $2,400 $6,150
investment
Earnings

Buildings I Structures $300,000 $185,000 $485,000 ""<.;

Land / Land Improvements
Revenue

Roadway PIng & Construction
lutU:iOC casn
Contributions

Equipment & Furnishings Iv",er
Revenue

Other Expenses
Total Budget "i11

Total Project Cost $362,50l $225,000 $587,500 Ye~ Financing
1
1,',J"'1'::;·"" 1·,,··".,

Cc:nEstinwcs PrcpilrcdBy DPW ReviewBy I Project Useful Life (Years) I ~UI

rroJect mscarStatus rroJect Annuat uperating LOSts rroJect seueaere

Prier-YearsExpenditures Net Annual Depreciation
CompleteSite AcquisililJll NA

2000 Expenditures Change in OperatingCosts
"""1"= -'''.lUnulluy .. ,lUIS 4/02

2001 Expenditures Annual Interest Expense
I..Olllp etC .rUlll.l .l'llUIS &. ::Ipecll=llllS 5/02

Total Expenditures to Date Change in Annual Costs
egm Ul1I5lnIe:tIlJll 6/02

Encumbrances Change in Annual Revenues Il..Olllpll:U: Ul11SIJUCIIlJll 12102

= ~- 12102Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP024 - O'DonneU Park Maintenance

An appropriation of $287,500 is budgeted for two O'Donnell Park maintenance projects. This appropriation is
financed by $206,250 in revenue related to billboard leasing at the Zoological Gardens and $81,250 in general
obligation bonds.

An appropriation of $81,250 is budgeted to address a leak above the ceiling of the women's promontory restroom,
located underneath O'Donnell Park. The leak is caused by openiogs in the expansion joint meant to seal the seams
in the strnclure. Becanse the bathroom is located underneath the expansion joint, water is penetrating into the
bathroom. Addressing the leak requires removal ofthe existing coricrete walk, landscaping and installation ofa new
expansion joint followed by replacement of the concrete and restoration of the landscaping. The cost to implement
this work element is $81,250.

An appropriation of $206,250 is budgeted to sandblast and paint handrails and mullions in two 0 'Donnell Park
stairwells.

2002-

2003 -

Reconstruct source ofleak in women's restroom (capitalized)
Sandblast and paint handrails and mullions in two stairwells (expensed)

Repair expansion joints (expensed)
On-going maintenance (expensed)
Miller Room carpet and separate dance floors (capitalized)
Repair/replace railings around plaza (capitalized)

Total:

Total:

$81,250
$206.250
$287,500

$25,000
$50,000
$25,000

$200,000
$300,000

Any surplus appropriations available upon completion ofan approved project mnst be lapsed at year-end. Smplos
-"appropriations shall not be nsed to expand an approved project scope without the approval ofthe County Board of

Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will perform _most primary plarming and administration functions on these
projects. Assigned DPW project managers will be Walter Wilson (Architectural Projects), Karl Stave (Engineering
Projects) and Paul Hathaway (parks Projects). Specialized consultants may be nsed for some components of the
plarming, design and construction management phases of the project, including, but not limited to, planning, design,
archeological surveys, soils investigation, material testing, environmental testing, construction .surveying,
c~nstmction inspectionandconstruction management, etc., as required.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vbiouND. l:roJtd: Titleand 1.oc::Itlon 4789-1001

WP025 Pool Study Implementation (Noyes Pool Planning)
Requestinl: Department or Agency IfunctiOIW Group
Department of Parks. Recreation & Culture Parks, Recreation & Culture

lu_cpanmcnt rnan!)' renon cOlDileUDI Fonn I 9/28/0112 Paul D. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

PRIOR

2001

NET COUNTY
COMMITMENT

2004

2005

2006

SUBSEQUENT

TOTAL $10,600,000 $10,600,000

Project Cost Breakdown Budget Year Financing

PROJECTBYPHASE PRIOR YEARS "" HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $900,000 $1,940,000 $2,840;000

Non-Cash/
Construction & Implementation $7,760,000 $7,760,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax.

Other
Revenue

PRIORYEARS "" SYEAR TOTAL Property Tax
PROJECTEXPENDI11JRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $825,000 $825,000
Revenue

G.O. Bonds and $900,000DPWCharges $75,000 $1,880,000 $1,955,000 Notes

Capitalized Interest Airport

Park Services
Reserve

investment
Dlsadv. Business Servo $116,400 $116,400 Earnings

Buildings I Structures I¥r"
Land I Land Improvements $7,703,600 $7,703,600 Revenue

Roadway Ping & Construction
I,mlS '" "as"
Contributions

Equipment & Furnishings lumer
Revenue

Other Expenses
Total Budget i ,0""0",,Total Project Cost $900,00 $9,700,000 $10,600,000 Year Financing I. ,.;i'-c--·.,

Cost EstiI11lllC5 Prepared By IDPWReviewBy I I Project Useful Life (Years> I LUI
J:'roject J!lScai Status Project Annuar Uperating Costs J:'rojec[ ecneuuie

Prior Years Expenditures Net Annual Depreciation
Cllmplde Site Acquisition NA

2000 Expenditures Change in Operating Costs
Io..omplde rmmullill}' rlllllS 3/02

2001 Expenditures Annual Interest Expense
p= , ~ pee u::wcns 6f02

Change in Annual Costs "'" .,"" ca
Total Expenditures to Date

Encumbrances Change in Annual Revenues p=~" ~

Available Balance Change in Property Taxes
1"'cn=uleQ l'TlIJ=t I..1OSCOUl-
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP025 - Pool Study Implementation (Noyes Pool Planning)

An appropriation of $900,000 is budgeted to provide final plans aod specifications for a zero-depth family aquatic
facility at Noyes Pool. This appropriation is finaoced by general obligation bonds.

The 1999 Adopted Capital Improveroents Budget included ao appropriation of $50,000 to update the 1995 pool
study as well as survey the community's aquatic interests. Through this appropriation, a contract was awarded to
Water Technology, Inc., to conduct a study aod prepare a plao for the County's pools. As a resnit, the Departmeot
ofParks, Recreation aod Culture issued An Aouatic Master Plao this past July with recommendations for each ofthe
pools in the County's system.

The report includes a recommeodation to construct a new regional waterpark at Noyes Park Pool, located on Good
Hope Road, just west of 76"' Street in Milwaukee. Noyes occupies nearly 81 acres of laod with ao existing golf
course, driving raoge aod indoor pool. Under the aquatic plao for Noyes, the indoor pool would remain along with
the community programming aod would be compleroeoted by the outdoor waterpark.

According to the master plan, 67 perceot of survey respondeots indicated that they support the creation of a new
aquatic facility. Furthermore, the master plao cites accessibility, current programming at the indoor pool aod
support from local resideots as key compooeots in making Noyes a successful waterpark,

It is proposed that construction ofthe pool would occur in 2003 at ao estimated cost of$9,700,000.

Any.surplus appropriations available upon corupletion ofao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
Overall project maoageroeot will be performed by the Departmeot ofPublic Works staff. Consnitaots will be hired
for planning aod design, Project maoagers will be Walter Wilson (architecturaI projects) aod Karl Stave
(eogineeriog projects).
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dh1silillNo. IjrojeefTltle atld Loalioll. 4189-2002

WP028 Pool Demolition
RcqUminE Dcpllrtl:Dtl1t lit Almer lilUlttillll.al Group
Department ofParks. Recreation and Culture Parks, Recreation and Culture

epanmmt rnllnly 1~l:TSOn Cllm~CtinlForm I9128/01Clare 0' rien

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

2001- - --- !l~"'.
. , . , . t ~..-: "1 m,'", .. 0' ""
.. i'lll ..,,: ".

1, ,_il&t~, ~ g", ,1.- , • ItM'to. ~m

2003

2004

2005

2006

SUBSEQUENT

TOTAL $900,000 $900,000

Projeet Cost Breakdown Budget Year Fmancmg

PROJEcrnyPRASE PRIORYEARS 2002 '\'EAR TOTAL Federal, State and
PRDJECf COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlanning& Design $173,900 $173,900

Non-eashl
Construction & Implementation $715,000 $715,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax $900,000
Other $11,100 $11,100

Revenue

l'RlORVEAn.o;: :1002 SVF.AR TOT,4.l, Pr1lPerty Tax
l'RO.J£crEXP:£lIl1>I1l1RE5 PROJECT COST PROJECf COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWChnrges $136,900 $136,900 Notes

Capitalized Interest turpan

Park Services $37,000 $37,000 Reserve

Disadv. Business Servo $11,100 $11,100
Iinvestment
Earnings

Buildings / Structures 1""<';
Land / Land Improvements $715,000 $715,000 Revenue

Roadway PIng & Construction
."ms '" casn
Contributions

Equipment & Furnishings UlIler
Revenue

Other Expenses
Total Budget :ii··""""""Total Project Cost $900,00t $900,000 Year Financing ieee ,c,::

l'8'.fi'!llWl\llr'By ID'~llfg'Flrg'h I Project Useful Lite (Years) I VI
nOJect .l'.scalStatus Project Annuai uperattng Costs erOJecl ecnemue

Prior Years Expenditures Net Annual Depreciation
ComplC1l: Site AcquisitiDll NlA

2000 Expenditures Change in Operating Costs
YlmpIC1l: rn:nlnnwy l"11ln5

3/02

2001 Expenditures :Annual Interest Expense
CIlIlp C1l: III ~ p= lc:mlllU 5/02

Change in Annual Costs "". 00
6/02Total Expenditures to Date

Encumbrances Change in Annual Revenues p= eacn 12102

Available Balance Change in Property Taxes
Oll:llalU,ClJ l"I'\IJl:ClI..'OSeoUI

12102
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP028 - Pool Demolition

An appropriation of $900,000 is budgeted to demolish the Dineen Park, Madison Park and Grobschmidt Park pools.
This appropriation is financed by sales tax revenue.

The 1999 Adopted Capital Improvements Budget included an appropriation of $50,000 to update the 1995 pool
study as well as survey the community's aquatic interests. Through this appropriation, a contract was awarded to
Water Technology, Inc., to conduct a study and prepare a plan for the County's pools. As a result, the Department
of Parks, Recreation and Culture issued An Aquatic Master Plan this past July with recommendations for each of the
pools in the County's system. Citing declining pool attendance and insufficient revenue, the report identified seven
pools (six outdoor pools and one indoor pool) for closure. Three of these pools, recommended for demolition in the
2002 Capital Improvements Budget, are descnbed below:

Dineen Park Pool: Dineen Pool, built in 1966 with a capacity of 1,358, is located at 6901 W. Vienna on
Milwaukee's northwest side. The highest attendance over the last ten years was in 1995 when 17,233 swimmers
visited the pool for an average daily attendance of 239. The lowest attendance over the saroe period was in 2000
when only 5,216 swimmers attended. In 2000, the average daily attendance was 72 and the average cost per
swimmer was $7.20 with the pool being used only at 534 percent of capacity. Over the last ten years, the average
yearly cost per swimmer was $7.84 and the attendance was 1134 percent of capacity. The 2000 Pool Inspection
Report compiled by the Department ofPublic Works lists the overall condition ofthe pool as fair with a grade of C.
However, the report also states that in 2000 the pool lost an average of 90,000 gallons of water daily, nearly 19
percent of the pool capacity. The projected cost to put the pool back into acceptable operating condition is
$230,000.

Madison Park Pool: Madison Pool, built in 1968 with a capacity of 1,358, is located at 9800 W. Glendale Avenue
in Wauwatosa. The highest season attendance over the last ten years was in 1995 when 20,734 swimmers attended
the pool for an average daily attendance of 287. Attendance has declined dramatically since then with the lowest
year-in the decade being 2000 when attendance reached only 6,478 and average daily attendance was 90. The
average cost per swimmer in 2000 was $8.52 and the pool was used at 7 percent capacity. In comparison, the
average cost per swimmer of the last decade was $625 and the pool was used at 13 percent capacity. According to
the report, the pool is grossly underutilised and the cost per swimmer is one ofthe highest in the system. The 2000
Pool Inspection Report compiled by the Department of Public Works rates the overall condition of the pool as fair
with a grade ofC-. The projected cost to put the pool back into acceptable operating condition is $123,000.

Grobschmidt Pool: Grobschmidt Pool, open in 1966 with a capacity of 854, is located at 2500 16" Avenue in the
City of South Milwaukee. The highest season attendance over the last ten years was in 1991 when 14,671
swimmers attended the pool for an average daily attendance of 203. The lowest year's attendance in that saroe
period was 7,061 in 1992, for an average of 98 swimmers per day. The average cost per swimmer in 2000 was
$4.73 and the pool was used at 20 percent capacity. The average cost per swimmer for the last decade was $5.56,
and the pool was used at a 20 percent capacity at that time. The 2000 Pool Inspection Report compiled by the
Department ofPublic Works rates the overall condition ofthe pool as fair with a grade of C+. The projected cost to
put the pool back into acceptable operating condition is $74,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Karl Stave.
Specialized consultants may be used for some components of the planning, design and consttuction management
phases ofthe project, including but not limited to planning, design, archeological surveys, soils investigation,
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP028 - Pool Demolition (contd.)

material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., asrequired.
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2002 REQUESTED CAPITAL IMPROVE:MENTS
MlLWAUKEE COUNTY

Capital Project Cost and Reimbursement Revenue By Year

Division No. l~l1IJa:I 'nee lUll!Loe8tlol1 478~IDOZ

WP029 Aquatic Plant Harvesting Equipment
RequestI.D.J: Departmml or AgeDey IjundiOU) Group
Department of Parks,Recreation & Culture Parks. Recreation & Culture

epUUlImtrnonty 1~U$UncOnlifettng FCIM:I1 I9/28/0116 Paul D. atliaway

.

CAPITAL REIMBURSEMEN 1 REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2001
r ,

~.IIIIIIII--- l1li
1

'-

~ . - . : . $!I ·00'!i:!l·00 ;
• . " .• - _, >0 •• "'~ ,lM·"'-:oF m' iJ.. " _.:.. • . ~ . - . . ~'.' .~~ :.-' ....

~ ___ ._1t!I.:llla'1; __ , ..,.1 - -
~ m••

2003

2004

2005

2006

SUBSEQUENT

TOTAL $293,000 $146,500 $146,500

Project Cost Breakdown Bndget Year Financing

gPJJ

PROJECIBYPHASE PRIOR YEARS 2001 "'EAR TOTAL Federal, State and
$146,50(PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Non-Cash/
Construction & Implementation In-KindAids
Right-of-Way Acquisition

Equipment $293,000 $293,000 Sales and Use Tax

Other
Revenue

PRlORYEARS 2D02 5YEAR TOTAL Properly Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN pROJEer COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $146,500DPWCharges Notes

Capitalized Interest Airport

Park Services
Reserve

Disadv. Business Servo
Investment
Earnings

Buildings I Structures "I..

Land I Land Improvements
Revenue

Roadway PIng & Construction
' U1115 '" casn
Contributions

Equipment & Furnishings $293,000 $293,000 lurner
Revenue

Other Expenses
Total BUdget ',» ..on,"""Total Prejecr Cost $293,00 $293,000 Year Financing ,>, ...."'.,

ICost Esti11Wl:5 Pn:p;ln:dBy IDPW~CWBY I IProject Useful Life (Years) I lVl
Pro ect F'lscaIStatus Pro ect ADnuaI 0 eratin Costs project scneuure

Prior Years Expenditures Net Annual Depreciation
CompleteSiteAcquisition NA

2000 Expenditures I~""~
lmlnmy

CompleteChange in Operating Costs

2001 Expenditures IA"nual Interest Expense
lumtpleterl pa:1IC:WllllS 1/02

Change in Annual Costs, """ 00

Total Expenditures to Date

Encumbrances Change in Annual Revenues IUlmplete o....otI5lIlJClIOU

"~
~oo~

6/02Available Balance Cbange in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP029 - Aquatic Plaut Harvestiug Equipment

An appropriation of $293,000 is budgeted to purchase aquatic plant harvesting equipment for use at the McKinley
Marina. This appropriation is financed by $146,500 in general obligation bonds and $146,500 in State revenue.

McKinley Marina has been experiencing a severe weed problem that is now spreading to other facilities and has
grown to the point that it is unmanageable with existing manual and mechanical harvesting equipment. For this
reason, the budgeted appropriation will be used to purchase the following equipment:

• Aquarius Systems EH 120 to expand capability ofharvesting around fixed piers
• Harvester LHIO-IOOO to expand capability and efficiency in open water areas
• Transporter-Heavy Duty 1000 Series for offloading weeds and transporting them.to a shore conveyor
• Trailer with hydraulic winch to haul transporter and harvester to work site
• Shore conveyor to offload weeds into dump track
• Power Pack

The Parks Department has applied for a State of Wisconsin Recreational Boating Facilities grant to aid in the
purchase of this equipment. This grant is administered by the Wisconsin Department of Natural Resources and
supervised by the Wisconsin Waterways Commission. Grant funds are awarded on a 50 percent State and 50
percent local cost-share basis.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.:

DPW Stamne Plan
There is no Department of Public Works staffing plan. The Departmeut of Parks, Recreation and Cultare will be
responsible for the purchase ofequipment.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Capital Project Cost and Reimbursement Revenue By Year

DIYWanNo. rrojed: 'nue and Location 4789-11Kl1

WP030 Latino Community Center Indoor Soccer Field -
R.equestUig DqlD1Dlmt 0r-AlleliC)' IjundiOnal Groap
Departmentof Parks, Recreation and Culture Parks, Recreation and Culture

cpanmWl rnonJ)' l~er'5IIUCom~ctl.llgForm I9/28/01Clare 0' rieo -
.

Budget Year FmancmgProject Cost Breakdown

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTllER COMMITMENT

PRIOR

2001.

111I- l1fi_ 11III(.~'1Io· .. , ..,0' ,
I. r,;'E' z ~ ... em. . • , . ;~.jE'i; ~1i mmrn~~l~ .,~~ .,. " "'. Oll ,_m.~· " ~ _~. ,mI.

2003

2004

2005

2006

SUBSEQUENT

TOTAL $75,000 $75,000

. .

PROJECT BYPHASE PRlORYEARS 2001 5YEAR TOTAL Federal, State and
PROJECT COST PROJEer COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $75,000 $75,000

Non-Cash/Construction & Implementation
In-Kind Aids

Right-of-way Acquisition
Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 1001 5 YEAR TOTAL Property Tax
PROJECT EXPENDrnJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $75,000 $75,000
Revenue

G.O. Bonds and $75,000DPWCharges Notes

Capitalized Interest IAlrpon

Park Services
Reserve

investment
Disadv. Business Servo Earnings

Buildings I Structures ere;

Land I Land Improvements
Revenue

Roadway PIng & Construction
vms", ...asn
Contributions

Equipment & Furnishings , cnner
Revenue

Other Expenses
Total Budget :::"<7';"""Total Project Cost $75,OOU $75,000 Year Financing .: ••.•• ,-'7

Cost Enimau:sPrqJ;Iml. By IDPWRai~BY I Project Useful Life (Years) I ~I

Project .lnSCal Status Project Annual uperating Costs rroJecI ecnemue

Prior Years Expenditures Net Annual Depreciation
CompIl:Ul Site Acquisition

2000 Expenditures Change in Operating Costs
'-OlfIJlICl;C rn:ilmlmuy l"Wlli

2001 Expenditures ~nnual Interest Expense
,,~,= =.

-=~

Change in Annual Costs
,.m '"Total Expenditures to Date

Encumbrances !Change in Annual Revenues mp= ~

Available Balance Change in Property Taxes
a:t\..lQS~1I1
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP030 - Latino Community Ceuter - Indoor Soccer Field

An appropriatiou of$75,000 is budgeted for the planning of a uew indoor soccer complex for the Latino Community
Center, a uon-profit recreation and education center serving children and adults on Milwaukee's near south side.
This appropriation is financed by general obligation bonds.

In January 2000, the Latino Comnnmity Center, 807 South 14th Street, launched after-school academic and
recreational progranuning for residents in the surrounding neighborhoods. Since that time, 2,500 children and adults
have enrolled in its programs wbich include individual academic improvement in a variety of subject areas, folkloric
dance, field trips, cheerleading, flag football, volleyball, soccer and basketball. Although tbe surrounding
community is ethnically diverse, Latinos comprise an overwhelming majority of its residents with several tbousand
Latino children enrolled in nearby public schools.

The new 28,000 square-foot indoor gymnasium/soccer complex will feature multi-purpose spaces tbat can
accommodate midclle and bigh school regulation-size basketball courts, indoor soccer practice areas and a
competitive soccer field. Locker and equipment storage areas will also be incorporated into tbe complex along witb
a concession area and seating for up to 700 event spectators.

Currently, soccer practice and competitive games occur on scarce outdoor soccer fields during wanner weather
months. Many teams, particularly the youth teams, are forced to limit player participation due to this scarcity of
space. The availability of a year-round, climate-controlled facility will create opportunities for many more youth
and aduits to participate in this sport.

It is expected thattbe indoor soccer facility will be utilized up to 14 hours per day, seven days per week all year for
practice and competition. A nominal fee for tbe use of the soccer areas will be assessed to teams or leagues.
Efforts will be made to find sources to offset tbose fees through grants or private contributions. Those fees, as well
as revenue generated by sales in tbe concession areas within tbe complex, will help to offset the ongoing operating
costs of the complex.

In addition to tbe recreational activities that will be accommodated by this new structure, the large open space will
be available for otber community residents and organization needs. The space is expected to be sufficient to hold
large-scale neighborhood meetings and many multi-cultural social events including wedding receptions, concerts
and coming out parties for 15-year-old girls (quinseneras).

The gymnasium/soccer complex will be connected to tbe Center's existing 25,000 square-foot structure. The
existing structure is being renovated to house six midclle school classrooms for tbe Albert E. Kagel Midclle School
expansion as part of tbe Milwaukee Public Schools' Neighborhood Schools Initiative project The classrooms will
be available to Kagel School as leased space and will accommodate two tracks each, one bilingual and one
monolingual for tbe newly created sixth, seventb and eighth grades.

The renovation oftbe existing building will begin in 2001 in order to complete tbe midclle school rooms in time to
accept the first two sixth grade classes in September 2002. Two seventh and eighth grade classes will be added
respectively each subsequent year until all six grades are operational.

In addition to this renovation, tbe construction of tbe gymnasium/soccer complex must begin in the near future so
the facility is available for use by the rnidclle school no later than September 2003. The renovation of tbe remaining
sectors of tbe existing building will be completed by September 2002 to coincide with the beginning of that school
year. Current progranuning at the center will continue without interruption during renovation; construction
activities will be phased to allow for adequate space for all center activities without risk or limitation.

140



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP030 - Latino Commnnity Center - Indoor Soccer Field (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
A staffing plan for the Department ofPublic Works is not required. .
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. p'roJed nll~:Ll1dLoalfoD 478!1-1001

WP406 County-wide Play Area Redevelopmeot
Requ~iIIl:DepllrtmeJ1t Dr Al:eacy !lulld.!on.1 Group
Department ofParks, Recreation & Culture Parks. Recreation & Culture

CplInmCl11.-nonlY lj'erscJn CDmficlfnl: Form I9/28/016 Paul D. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $2,942,125 $2,942,125

2001 $555,000 $5,000 $550,000

2005

2006

SUBSEQUENT

TOTAL

i ,
$250,000

$250,000 $250,000

$250,000 $250,000

$500,000 $500,000

$5,247,125 $5,000 S5,242,125

Project Cost Breakdown Budget Year Financing

gpj

PROJECT BY PHASE PRIOR YEARS 2002 SYEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Planning & Design 5100,580 510,000 560,000 5170,580

Non-Cash/
Construction & Implementation $1,085,450 $1,085,450 In-Kind Aids
Right-of-Way Acquisition $1,440,000 51,440,000
Equipment $2,311,095 $240,000 $2,551,095 Sales and Use Tax

Other
Revenue

PRIORYEABS 2002 SYEAR TOTAL Property Tax
PROJECT EXPENDrnJRES PROJECT COST PROJECf COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $12,350 $12,350
Revenue

G.O. Bonds and $250,000DPWChnrges Notes

Capitalized Interest Airport

Park Services $123,230 $10,000 $60,000 $193,230 Reserve

nvesrment
Disadv. Business Servo Earnings

Buildings 1Structures $265,000 $265,000 I""
Land 1Land Improvements $785,450 5785,450

Revenue

Roadway Ping & Construction
lums 0(; casn
Contributions

Equipment & Furnishings $1,861,095 5240,000 $1,440,000 53,541,095 IVIDer
Revenue

Other Expenses $450,000 5450,000
Total Budget I" ", ."<iiii"'

Total Project Cost $3,497,125 $250,00' $1,500,000 $5,247,125 Year Financing ,I."."?'.?"
IemEstiIYlll1a Prql:u'ul By IDPW ReviewBy I 1Project Useful Life (Yenrs) ~
rro eet .l:1lscal Status rro eel AJUlU31 VI erann ~ LOSts PrOject SchedUle

Prior Years Expenditures 51,994,100 Net Annual Depreciation
Complete Site Acquisition NA

2000 Expenditures $767,351
Change in Operating Costs

Il.UIDplC1C rIQllTJlnwy rUII1S 2102

2001 Expenditures $443,680 ~ual Interest Expense
UlmplC1C 1"ll1ill .l'UII1S"" :.pa;l I=ORS 3/02

$3,205,131 Change in Annual Costs
-.,. en 4/02Total Expenditures to Date

Encumbrances $153,732 Change in Annual Revenues "".= ~ 10/02

$138,262 ,~ lJSeolit
12102Available Balance Change in Property Taxes

143



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 - County-Wide Play Area Redevelopment

An appropriation of $250,000 is budgeted for the Countywide Play Area Redevelopment Program. This
appropriation is financed by general obligation bonds.

The Parks Department will re-evaluate all of the playgrounds in the fall of 2001 and recommend those most in need
ofreplacement within the budgeted appropriation. Through this appropriation, approximately four to five play areas
can be replaced.

In September 1998, the Parks Department presented to the County Board its Playground Equipment Condition
Assessment Report, which evaluated and prioritized needed playground equipment replacements based on existing
condition, level of safety and ability to enhance the total recreation environment of the park it is located in. This
report was formally adopted by the County Board, as well as a 1999 budget appropriation of $750,000 for the Parks
Department to replace 12 playground areas in the following parks: Algonquin, Columbus, Cudahy, Greene, Holler,
Kops, Lindsay, Madison, Sheridan, Wilson, Vogel and Zablocki. The 2000 Budget appropriation of $750,000
allowed the Parks Department to replace the following 11 playgrounds: Alcott, Hoyt, Chippewa, Doyne, KK Sports
Center, Copernicus, Kern, Popuch, Grobschutidt Pool, Granl, and Washington. The 2001 budget appropriation of
$555,000 allowed the Parks Department to replace the following 13 playgrounds: Doctors; Root River 1, 2, 3;
Maitland; Back Bay; Oak Creek 1, 2, 3; Barnard; Noyes; Wil-O-Way Grant; and the Little Menomonee River

. Parkway (park Manor).

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Basic planning and design and construction management for thisproject will be performed by the Parks Department
Facilities Planning Division staff.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DirisionNo. 1:I"OJeernll~amd Loatioll 4789-1002

WP411 Parks Infrastructure Improvements
Rcqucstbll: DepartIQmt Dr A:mq IfDDdioD.IJ Group
Department of Parks,Recreation & Culture Parks,Recreation, & Culture

IUCpaml1Wt mont)' renon CDmFlelJne Form I9/28/011 Paul D. aliiaway

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

RECOMMENDED

828,357,577

S2,I74,500

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAUOTHER

S283,054

NET COUNTY
COMMITMENT

828,074,523

82,174,500

~~~difl.(!l1I'!jllp.."'l!
~~Ii~~--'I~~~~~

2004
81,500,000 81,500,000

2005 81,500,000 81,500,000

2006 SI,500,000 SI,500,000

SUBSEQUENT 84,500,000 84,500,000

TOTAL 843,032,077 8283,054 $42,749,023

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIORYEARS '00' HEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design 8852,375 8270,070 81,659,025 82,781,470
Non-Cash/

Construction & Implementation 85,478,545 81,386,253 88,840,975 815,705,773 In-Kind Aids
Right-of-Way Acquisition

Equipment 890,000 833,529 8123,529 Salesand Use Tax

Other 824,111,157 8310,148 824,421,305 Revenue

l'RlORYEARS 2001 5VEAR TOTAL Property Tax
PROJECTEXPEriDI1lJRE5 PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees 815,000 815,000 Miscellaneous 8350,000
Professional Services 855,545 855,545

Revenue

G.O. Bonds and 81,650,000DPWCharges 8994,396 8175,524 81,007,918 82,177,838 Noles

Capitalized Interest Allport

Park Services 8288,142 894,546 S519,107 8901,795
Reserve

investment
Disadv. Business Serv. 820,793 8132,000 8152,793 Earnings

Buildings I Structures 82,589,150 8595,809 82,436,210 85,621,169 r-r-c,

Land I Land Improvements 82,411,196 8790,444 84,594,565 87,796,205 Revenue

Roadway Ping & Construction S195,750 S195,750
.tnns '" casn
Contn'butions

Equipment & Furnishings 8140,000 833,529 8168,000 8341,529 lumer
Revenue

Other Expenses 823,842,898 8289,355 81,642,200 825,774,453
Total Budget ':

Total Project Cost 830,532,077 82,000,00C 810,500,000 $43,032,077 Year Financing 1(»''':55
fflIVmlms""",4BY IDPW ReviewBy I IProject Useful Life (Years) ~
Pro ect Inscal Status project Annuai Uperating \':OS15 PrOject SchedUle

Prior Years Expenditures 824,559,850
Net Annual Depreciation

Ccmpltte Site Acquisition NA

2000 Expenditures 82,395,471
Change in Operating Costs

:l.ClmpIClC rrc.lIrmlUlI)' 1'1= Various

2001 Expenditures 81,351,401 Annual Interest Expense
ere , = P=1~arious

Total Expenditures to Date
828,306,722 Change in Annual Costs

cgm....,. .. " ...... on Various

Encumbrances 8608,014 Change in Annual Revenues I'...,mpete.....,'''''' en Various

Available Balance 81,617,341 Change in Property Taxes
rtIJCCI 1..1115COUt

Various

145

\



2002 RECOMMENDED CAPITAL IMPROvEMENTS
MILWAUKEE COUNTY

WP411 - Parks Infrastructure Improvements

An appropriation of $2,000,000 is budgeted for Parks Department Infrastructure Improvements. This appropriation
is financed by $1,650,000 in general obligation bonds and $350,000 in Potawatomi revenue.

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past few
years. A preventive, proactive review of physical plant conditions bas been performed on 108 buildings used as
pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Condition assessments on 107
structures, including comfort and service buildings, have also been completed. In 1990, heating, ventilating, and air
conditiouing system (HVAC) evaluations were conducted on all major park buildings. In 1991, a parks lighting
system evaluation was conducted on all park paths, drives, and parking lots. In 1993, a study was prepared which
outlined a program to update electric service at approximately 45 locations. In 1995, a strategic plan was prepared
to identify specific park goals, objectives and guidelines for three years and a more general plan was prepared for
the next five to 10 years. In 1998, a comprehensive system-wide evaluation of playground equipment was
conducted. In 2001 a pool study was conducted and an HVAC study is currently being conducted on Parks senior
citizen and community centers.

In addition, annual or biennial evaluations of roadways, parking lots, tennis courts, multiple-use recreatioual trails,
and bridges are prepared by the Department of Public Works. The Parks Facilities Division also conducts annual
planning workshops with each park region and division to better determine facility problems and needs.

In 2001, $2,174,500 was budgeted for 29 projects. The appropriation of $2,000,000 for 2002 will provide funding
for high priority infrastrncture projects identified through the ParksDepartment's assessment process.

Any surplus appropriations avallable upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Siamne Plan
Department of Public Works staff will perform most primary planning and administration functions on these
projects. However, some specialized sub-consultants will be hired for basic planning and design. The Parks
Department will have signature authority on some projects and the work will be performed by Parks staff or by time
and material contractors. Project Managers will be Walter Wilson (Architectural Projects), Karl Stave (Engineering
Projects), and Paul Hathaway (park Projects).
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvUianNo. IProJect Tlll~apd UQtton 478\1-1002

WP434 Bender Park Golf Course (planning)

Requertilll: Departmmt or Al:mc:y IranOillD.lIGroap
Department ofParks, Recreation and Culture Parks, Recreation and Culture

ep.rnnml rnllnty rU$Uu COlDpletlIle Fonn I9/28/01

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

RECOMMENDED

$14,701,400

$1,875,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$200,000 $3,285,250

NET COUNTY
COMMITMENT

$11,216,150

$1,875,000

2004 $8,198,531

2005 $300,000

2006 $5,700,000

SUBSEQUENT

TOTAL $37,894,931 $200,000 $3,285,250

Project Cost Breakdown

;-
$7,120,000

$8,198,531

$300,000

$5,700,000

$34,409,681

Budget Year Financing

PROJECT BY PHASE PRIORYEARS -1002 SYEAR TOTAL Federal, State and
PROJEef COST PROJECT COST PLAN PROJEer COST

Local Aids
Basic Planning & Design $4,574,000 $2,342,416 $6,916,416

Non-Cash/
Construction & Implementation $12,002,400 $18,425,593 $30,427,993 In-Kind Aids
Right-of-Way Acquisition

Equipment $550,000 $550,000 Sales and Use Tax

Other
Revenue

PRIORYEARS '002 SYEAR TOTAL Property Tax
PROJECT EXPENDITIIRES PROJEer COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees $1,677,500 $1,677,500 Miscellaneous

Professional Services $1,354,760 $1,354,760
Revenue

$1,439,416
G.O. Bonds and

DPWCharges $1,140,257 $2,579,673 Notes

Capitalized Interest IAIIJHlfi

Park Services $401,483 $903,000 $1,304,483 Reserve

Disadv.BusinessServo
Iinvestment
Earnings

Buildings I Structures $2,192,040 $2,192,040 1""<;
Land I Land Improvements $12,002,400 $14,292,040 $26,294,440 Revenue

Roadway PIng & Construction $1,940,044 $1,940,044
tnns ill. ...asn
Contributions

Equipment & Furnishings $551,469 $551,469 utner
Revenue

Other Expenses
Total Budget !,iiU" .r, .•.•••.••••

Total Project Cost $16,576,400 $21,318,009 $37,894,409 Year Financing ]i..).
Cost EstiItWc5 Prrp:Iml.By IDl'W ReviewBy I I Project Useful Life (Years) I "VI
project .l!IScaJ Status project Annuai uperating Costs Preject ecneuure

Prior Years Expenditures $13,529,638
Net Annual Depreciation

ComplclcSite AequmtiOll N/A

2000 Expenditures $778,244
Change in Operating Costs

Ullllplete ~llnlnill)'rlllllS
Complete

2001 Expenditures $226,463 ~nualInterestExpense
."', ~ , ~ PCClUCLllDnS

$14,534,345 Change in Annual Costs -~
tm

Total Expenditures to Date

Encumbrances $98,604 Change in Annual Revenues ~"P'~ ~

AvailableBaJance $1,943,451 Change in Property Taxes
.o:IcnCOWClJ n1Jjcct I..IOSClJut
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 - Bender Park Golf Conrse (planning)

The 2001 Capital Improvements Budget contained 00 appropriation of $1,875,000 for the plaoning phase of the
Bender Park Golf Course which included the preparation and submittal of a Request for Proposals (RFP). Though
no additional appropriation is needed in the 2002 Capital Improvements Budget, the RFP process and development
of architectural plans for the golf course will proceed in 2002 and conform to the goals and objectives as stated in
the 2001 Adopted Capital Improvements Budget

These goals and objectives are as follows:

The Bender Park Golf Course Development GoalslObjectives

• Develop a golffacility that maximizes the proper use ofthe views, terrain, and vegetation ofthe site.
• Develop a golffacility that is playable and cballenging for golfers of every level.
• Develop a golf facility that meets the funding requirements of the Land and Water Conservation Fund used to

purchase the property.
• Develop a golf facility that assures public access.
• Develop a golfcourse with a reasonable fee structure within today's marketplace.
• Develop a golf course that coo host events and outings capable of sopporting publioks and collegiate golf

.events.
• Develop a golf facility that will generate a rate of return for this golf course investment and generate a long-

term revenue stream for Milwaukee County.
• 'Develop a golf coursethat minimallyimpacts the sensitive environmental areas ofthe existing site.
• .Develop a golf course as a stand-alone facility.
• Develop a golf course that does not coropete with existing Milwaukee County owned facilities.
• . Provide a golf course clubhouse that coo serve the golf course functions, but also be marketable for events,

meetings and gatherings.

This particular plan provides for 00 18 hole, par 72 golf course raoging from a maximum yardage of 6,800 to 7,100
yards. The course would also have a practice raoge and putting green. Three to four sets of tees would be provided
to give golfers the option to choose the length ofgolf course that fits their game and haodicap level. In addition, the
plan willminimize andavoid impacts to sensitive environmental areas of the site. Severalholes on eachnine would
be on, or have greens or views of Lake Michigan, with the final design maximizing the golfer's exposure to Lake
Michigan. The maintenaoce of this golf course would exceed the conditions at Brown Deer Golf Course. The golf
course under this development scenario would be constructed, operated and maintained by the Milwaukee County
Parks Department

In addition to the initial golf course feasibility study, the 1999 Capital Improvements Budget provided $1.8 million
for the land-related support activities of the Waterfront Park. In 1998, this project received $4,245,000 for water
related construction. Milwaukee County has opened the waterfront park portion of Bender Park. This opening
represents the first time Bender Park will be open for year-round operation, providing access for boaters as well as
strollers along this section ofLake Michigan. .

As part of the overall plan for Bender Park, a regional park adjacent to the golf course has been proposed and is
estimated to cost $5.7 million in 2005. This park would be prograormed for traditional park facilities such as picnic
areas, ball fields, play fields, play equipment, passive recreation areas, bike and walking trails.

Any surplus appropriations available upon coropletion of 00 approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand 00 approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 - Bender Park Golf Conrse (planning) (contd.)

DPW Staffing Plan
The Department ofPublic Works project manager will be Karl Stave. Specialized consultants may be used for some
components ofbasic planning, design, andconstruction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvlsil)Q No. IPnlject 'nue and lAc:aliOD 4789-2002

WP447 South Shore Breakwater Shoreline Pro~ectionIBikeTrail (planning) -
RequESting Department Of Agency Ji'U1etional Group
Departmentof Parks,Recreation& Culture Parks, Recreation & Culture

epanmml rngnt)' IPUSOD ComHcting Form I9/28/0111 Paul D. athaway -
Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRlOR

2001

2004

200S

2006

SUBSEQUENT

TOTAL

$73,000

$2,706,000

87,009,000

$73,000

_"'" '." _'ill_.11I=-.'11"'''11_.', . '.~~j!. .. .. Ill:""·"'"· :iii: . . !O,· .
f .. . ~[. . _, , ~,. . .... .., ~.Jfi!oiiill!.. .... .. .

83,666,000

82,706,000

$7,009,000

I

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE I'RIORYEARS 2002 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $73,000 $564,000 8593,040 $1,230,040
Non-Cash/

Construction & Implementation 85,778,960 $5,778,960 In-KindAids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 1002 5YEAR TOTAL Property Tax
PROJECTEXP~ITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $73,000 873,000
Revenue

G.O. Bonds and 8564,000DPWChnrges $564,000 $506,356 $1,070,356 Notes

Capitalized Interest Airport

Park Services
Reserve

investment
Disadv. Business Servo Earnings

Buildings I Structures $86,684 886,684 In"
Land I Land Improvements $5,778,960 $5,778,960

Revenue

Roadway PIng & Construction
I UInS 6:: casn
Contributions

Equipment & Furnishings Ivmer
Revenue

Other Expenses
Total Budget

j::.)O,:.; •.... ,Total Project Cost 873,000 8564,OOU $6,372,000 $7,009,000 Year Financing

Cost EninWes YrepafCl1By IDPW RmI:W By I Project Useful Life (Years) I ~UI

Projeet lnscal Status rroJect Annual uperating Costs J:'roJect Senenure

Prior Years Expenditures $73,000
Net Annual Depreciation

Completesue Acquisidtm N/A

2000 Expenditures Change in Operating Costs
Il...IJlIIp'ete rrcllmmilJ)' r,llnS 6/02

200t Expenditures fAnnual Interest Expense
pete III illl5 &::.p=. leatlcns 8/02

$73,000 Change in Annual Costs -.', ~"
Total Expenditures to Date

Encumbrances Change in Annual Revenues ,= en

Available Balance $0 Change in Property Taxes
'"'~O uee ...'DSeoul
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP447 - South Shore Breakwater Shoreline ProtectionlBike Trail (planning)

An appropriation of $564,000 is budgeted to plan and design the reconstruction of the breakwater, sboreline
protection and bike trail reconstruction for South Shore Park. This appropriation is financed by general obligation
bonds.

The u.S. Army Corp of Engineers prepared a study of the South Shore breakwater in 2001. Based on the findings
and recommendations of that study and further evaluation by County staff of the existing shoreline, this project is
being budgeted in 2002. Contract documents will be prepared for breakwater reconstruction in 2002. The contract
documents for the shoreline protection and reconstruction ofthe bike trai1 from the South Shore Park play area to the
connecting spur in Bay View Park will be completed in 2003, with construction of those elements in 2004.

Reconstruction elements will be implemented as follows:

2002-

2003-

2004-

Planning and design for breakwater, shoreline
protection, and bike trail, and contract documents
for breakwater

Breakwater reconstmction andcontract documents
for shoreline protection and bike trai1

Construction of shoreline protection and bike trai1

$564,000

$3,666,000

$2,706,000

Any-surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval ofthe County Board of
SUl'ervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Karl Stave.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 7
MCKINLEY MARINA

154



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Capital Project Cost and Reimbursement Revenue By Year

D1visiOQ No. IjroJed Title and LoQllioD 47119-2001

WP513 McKinley MarinaRedevelopment
Requ~J: Department or Almcy liuI1c:t10nai Group
Department ofParks. Recreation & Culture Parks, Recreation & Culture

epanmmt rnorny I~Q'SOn comflttln= Form I 9/28/012 Paul D. atliaway

.

YEAR RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $7,985,000 $2,712,870 $10,000 $5,262,130

2001 $5,755,115 $5,755,115

2003 $2,500,000

2004
$6,352,590

2005 $1,049,570

2006 $7,343,075

SUBSEQUENT $8,841,825

TOTAL $43,503,425 $2,712,870 $10,000

$6,352,590

$1,049,570

$7,343,075

$8,841,825

$40,780,555

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE PRlORYEARS ZDOl HEAR TOTAL Federal,State and
PROJECT COST PROJEer COST PLAN PROJECT COST

LocalAids
Basic Planning & Design >2,758,875 $1,542,775 $8,651,500 $12,953,150

Ncn-Cesb/
Construction & Implementation $10,981,240 $2,065,000 $17,435,560 $30,481,800 In-KindAids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other $68,475 $68,475
Revenue

PRlORYEARS Z002 HEAR TOTAL Property Tax
PROJECTEXPENDITtiRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $1,017,800 $1,017,800
Revenue

G.O. Bonds and $3,676,250DP\y Charges $2,692,875 $296,725 $5,019,500 $8,009,100 Notes

Capitalized Interest Airport

Park Services $66,000 $228,250 $871,000 $1,165,250 Reserve

IInvestment
Disadv. Business Servo $68,475 . $261,000 $329,475 Earnings

Buildings / Structures "1'<;

Land / Land Improvemenls $10,981,240 $2,065,000 $19,935,560 $32,981,800 Revenue

Roadway PIng & Construction
UIUS '" c.asn
Contributions

Equipment & Furnishings uUler
Revenue

Other Expenses
Total Budget

Total Project Cost $13,740,115 $3,676,25U $26,087,060 $43,503,425 Year Financing
·i~""'''''''''''''

Cost Estimates Prcpan:dBy IDI'W~ewBY I Project Useful Life (Years) I ~vl

Project "ISCa! Status Projeet Annuar uperanng LOSts J:'rOject Scnenure

Prior Yean; Expenditures $7,537,587 Net Annual Depreciation
CompleteSite Acquisition NA

2000 Expenditures $146,531
Change in Operating Costs

U1mJl e:tcrr<:lltlllnmy naIlS Complete

2001 Expenditures $248,700 Annual Interest Expense
rnpetc In = peel leauOns 5/02

$7,932,818 Changein Annual Cosls
'gm~ 00

9/02Total Expenditures to Date

Encumbrances $1,135,549 Change in Annual Revenues p= moo 4/03

Available Balance $4,671,748 Change in Property Taxes
~ca. \.,Ulscout

5/03

/1

.i
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WP513 - McKinley Marina Redevelopment

An appropriation of$3,676,250 is budgeted for the redevelopment of the McKinley Marina, which includes dockage
replacement, remodeling ofthe South Section slip tenant restrooms and planning and design for the third year scope
ofwork. This appropriation is financed by general obligation bonds.

The total cost of this phase of the project is $6,176,250, which will be budgeted over 2002 to 2003 in order to
maintain an appropriate level of cash flow. The construction is anticipated to overlap into the winter and spring of
2003. Therefore, the actual payment for the remainiog $2,500,000 of the construction costs is not anticipated to
occur until the work is completed in 2003. A contract for the entire project budget will be executed in 2002 so that
work can proceed. An appropriation of $2,500,000 will be included in the 2003 capital improvements budget to
address the remaining cash needs of the project As such, approval of this appropriation is considered a
commitment to completing the financing ofthe project in 2003.

In 1994, the County selected W. F. Baird and Associates and a tearn of sub-consultants to perform professional
services at McKinley Marina. The original scope of work included in the County's Request for Proposal consisted
ofthe following primary tasks:

• Planning and design ofnew breakwaters to reduce the wave agitation levels within the marina basin;

• Planning and design of a new dockage system to replace the aging dockage system in the North Section of the
marina (Docks A through D);

• Preparation of a long-range plan for the future improvements and development ofthe remainder ofthe marina;

• Performance ofa market study and financial feasibility analysis ofthe proposed improvements.

The market study and feasibility analysis entitled, "Final Report, Breakwater and Economic Analysis, McKinley
Harbor and Marina, Milwaukee, Wisconsin," dated November 23, 1994 was performed. Construction of a new
entrance breakwater, a new interior breakwater, and a new fuel pier was completed in August of 1996.

Having completed three of the primary tasks included in the original Request for Proposal, Baird and its associate
tearn members were authorized in the fall of 1998 to proceed with the preparation of a plan for the future phased
development of the marina and surrounding parkland. "The Plan for the Phased Development ofMcKinley Marina,
McKinley Park and Veterans Park" is now complete.

As work progressed on the design ofthe new breakwaters, funding for additional work tasks was approved. Docks A
through D, located in the North Section of the marina basin, were in the most need of replacement and Baird was
authorized to proceed with the design. Replacement of the original 157 fixed boat slips with 157 new floating slips
was completed in the spring of 1998.

Docks E through K, located in the Center Section of the marina, have deteriorated' to such an extent that it was
recommended to proceed with the planning and design of their replacement The County Board has authorized
funding to proceed with this phase. This work will be completed by spring 2002.

The Plan is the result of an intensive public outreach program, whereby boater and park visitor alike have had an
opportunity to express their needs and desires for the marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.

The proposed scope ofwork and fiscal commitment related to the plan are as follows:

2001- Remove former Coast Guard Station, replace Docks E
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WP513 - McKinley Marina Redevelopment (eoatd.)

through K with floating docks and expand the Center Section
slip tenant restrooms and make structured repairs to the
Brady Street Bridge $5,755,115

2002- Replace Docks L through P with floating
docks and remodel the South Section slip tenant
restrooms. Also, planning and design to finish third year
scope ofwork. $3,676,250

3rd Year- Complete the replacement ofDocks L throngh P with floating
docks, remodel the South Section slip tenant restrooms and planning ,
and design for fourth year. $2,500,000

/1

4"'Year- Reorganize the North Section of the Marina including
parking lots and boat storage facility; replace the sheet
pile bulkhead and North Section restroom facility, and
close the boat well opening at the former Coast Guard
Station. $6,352,590

Ii

5"'Year- Remodel the South Section public restrooms and
replacethe open-air shelter, construct an open-air
shelter at the former Coast Guard Station site. $1,049,570

6"'Year- Construct the McKinley Center. $7,343,075

7"'Year- Rehabilitate the Center Section parking lot, rehabilitate Ii
the South Section parking lot, expand and remodel the i
Roundhouse, expand docks A through D, and reconstruct
Lagoon Drive. $3,861,490

8"'Year- Replace the Promenade along the harbor's edge of
Veterans Park, add new utilities for special events,
and add wayfinding signage. $4,980,335

Other improvements such as Lake Park East, the flushing tunnel walls, the Milwaukee Commuoity Sailing Center,
the Brady Street Bridge, and an ice fountain may require private sector participation or legal resolution.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Karl Stave.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning , design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required..
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Dlvblon No. I~rolc:~nlle and J..gcalion 4789-1002

WZ003 Animal Hospital
lUquc.stine; Drpllnment Dr Al:mc:y liMe-lional GnJUp
Zoological Department Parks

IUtp:r.nmmt rnor ty I~enon Cample-t1ne Fonn I 09/28/01I SueRand

Capital Project Cost and Reimbursement Revenne By Year

YEAR
RECOMMENDED

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

$500,000

2004

2005

2006

SUBSEQUENT

TOTAL $5,874,000 $5,874,000

Project Cost Breakdown Bndget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2002 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $495,000 $220,833 $205,400 $921,233
Non-Cash/

Construction & Implementation $1,745,834 $3,168,600 $4,914,434 In-KindAids
Right-or-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other $5,000 $33,333 538,333

PRIOR YEARS lODI 'YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 5300,000 $80,833 >OU,4UU $441,233
Revenue

G.O. Bonds and 52,000,00dDPW Charges 5195,000 $140,000 $145,000 $480,000 Notes

Capitalized Interest rrport

Park Services
Reserve

I Investment
Disadv. Business Servo 55,000 533,333 $38,333 Earnings

Buildings I Structures $1,745,834 $1,745,834 InL

Land I Land Improvements
Revenue

Roadway PIng & Construction
urns'" Cesn
Contributions

Equipment & Furnishings umer
Revenue

Other Expenses $3,168,600 53,168,600
Total Budget $2,000,000Total Project Cost $500,000 $2,000,000 $3,374,000 55,874,000 Year Financing

FrA~tilJllltC5 Prepared By ID'f D'\\i'I,1'.l'iI' Dalen I IProject Useful Life (Years) I ~JI

rro ect~ISCat~tatlls rro eet annual VI eratm ~ Costs Project ecnecure

Prior Years Expenditures Net Annual Depreciation
Compleu:Site Acqui5ilioo N/A

2000 Expenditures
Iuompreie 1"1l:mf1llllU)' aas

3/2001Change in Operating Costs

2001 Expenditures $11 1,991 Annual Interest Expense
l...ump,cte I ~.

P= '~f:!i2001

Total Expenditures to Date 5111,991 Change in Annual Costs
egm ...01l5Ul1Ct!Oll

1/2002

Encumbrances $308,197 Change in Annual Revenues ompteie,-OIl5U1lCllOll 8/2003

Available Balance $79,812 Change in Property Taxes
,CllCllUIClJ l"roJCCl LlllSCllUI

1212003
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WZ003 - Animal Hospital

An appropriation of$2,000,000 is budgeted to begin construction of an animal hospital. Financing will be provided
by general obligation bonds. The current Zoo hospital facility was built approximately 30 years ago as an animal
holding and examination area for visiting veterinarians. Today it serves as the base for all Zoo veterinary
operations conducted by two full-time veterinarians and the veterinary support staff. These operations include
provision of a complete preventive medicine program, quarantine, clinical diagnosis and treatment, necropsy,
surgery, and research. The facility is inadequate and does not meet American Association of Animal Hospital
minimum standards or the American Association of Zoo Veterinarians hospital standards. The American Zoo and
Aquarium Association re-accredidation tearn highlighted the inadequacy ofthe facility in its latest report. .

An appropriation of $500,000 was hudgeted in 2001 to finance final design and completion of architectural plans,
drawings and specifications. Design and development drawings are expected to be complete by the end of
September 2001. Completed construction documents and project bid is anticipated by February 2002.

The total cost of construction for the project is $5,374,000, which will be budgeted over 2002 to 2003 in order to
maintain an appropriate level of cash flow. The construction is anticipated to overlap into the winter and spring of
2003. Therefore, the actual payment for the remaining $3,374,000 of the construction costs is not anticipated to
occur until the work is completed in 2003. A contract for the entire project budget will be executed in 2002 so that
work can proceed. An appropriation of $3,374,000 will be included in the 2003 capital improvements budget to
address the remaining cash needs of the project. As such, approval of this appropriation is considered a
commitment to completing the financing ofthe project in 2003. .

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management. Specialized consultants may be used for some components
ofbasic planning, design, and construction management as needed.
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D1vblon No. IProjt'l:t TItI~ 2nd Lo=tlon 4789-2(102

WZ585 ZOO Infrastructure Improvements
Requ~t1ng DCplIrtment or Ag,C11l:Y IfuDl:t1001l1 Group
Zoological Department Parks

ep.anmem rtcr ry IPuson COlllpletlnll Form . I 09/28/012 SueRand

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

2003

2004

2005

2006

SUBSEQUENT

TOTAL

RECOMMENDED

$6,105,526

$1,384,082

$1,500,000

$1,500,000

$1,500,000

$16,600,728

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$100,000

NET COUNTY
COMMITMENT

$6,105,526

$1,384,082

$1,500,000

$1,500,000

$1,500,000

$1,500,000

$1,500,000

$16,500,728

PROJECT BY PHASE PRIOR YEARS 2002 'VEAR TOTAL Federal, State and
$IOO,OOCPROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $480,680 $139,645 $1,250,000 $1,870,325

Non-Cash!
Construction & Implementation $2,403,402 $6,250,000 $8,653,402 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $4,605,526 $1,471,475 $6,077,001
Revenue

PRIOR YEARS 2002 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $233,588 $85,662 'IOU,UUU $1,069,250
Revenue

G.O. Bonds and $I,5i 1,120DPW Charges $112,425 $53,983 $500,000 $666,408 Notes

Capitalized Interest IAlrpon

Park Services
Reserve

IlOvestment
Disadv. Business Serv. $12,425 $12,459 $24,884 Earnings

Buildings I Structures $485,000 $485,000 I Pre

Land I Land Improvements $149,957 $149,957
Revenue

Roadway PIng & Construction
IUIIIS '" casn
Contributions

Equipment & Furnishings I urner
Revenue

Other Expenses $6,496,212 $1,459,016 $6,250,000 $14,205,228
Total BUdget

$1,6U,120Total Project Cost $7,489,607 $1,611,120 $7,500,000 $16,600,727 Year Financing

f'T-ib'ff\i~fiti~y DPMn~~i1son I Project Useful Life (Years) 1 .vl
¥roject~lscal~tatus Project Annual uperatmg costs Project Schedule

Prior Years Expenditures $4,304,341
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures $886,399 omple!-C re Imlllllry ~ VARIOUSChange in Operating Costs
.

2001 Expenditures S1,256,526 Annual Interest Expense
omplete rlIlill fl:JlU ~ ;)PCC1~OUS

Total Expenditures to Date
S6,447,266 Change in Annual Costs

erm l..Ollro'\lcuon
VARIOUS

Encumbmnces S734,929 Change in Annual Revenues U1mplCle l..OIlro'\lCIlOll VARIOUS

S307,413 acnecute roJ'" OSeoUI
VARIOUSAvailable Balance Change in Property Taxes

Project Cost Breakdown
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrastructure Improvements

An appropriation of$1,611,120 is budgeted for various major maintenance projects at the Zoo. Financing for all of
the infrastructure projects will be provided by $1,511,120 in general obligation bonds and a grant of $100,000 from
the Wisconsin Department ofNatural Resources.

In recent years, the level of major maintenance appropriations in the operating budget has limited the Zoo's ability
to preserve the proper level of equipment, building upkeep and preventative maintenance that is required for these
facilities. Serving 1.3 million people per year, the Zoo's equipment and structures require ongoing repair and
maintenance.

A multi-year, intensive infrastructure renovatiou project was started in 1990. This capital project comprises a group
ofmajor maintenance appropriations to provide the proper level of equipment and building maintenance required for
these facilities. The Zoo received $1.5 million in 2000 and $1,384,082 in 2001 for infrastructure hnprovements.
Infrastructure hnprovements for 2002 total $1,611,120 and include the following work elements:

Sub Project Project Description Appropriation
03 Restrooms-Overhau1lRenovate $350,000
05 Zoo Wide Asphalting $100,000
20 Zoo Dumpsters - Contahnnent Pad $200,000
24 Small Mammal Building Roof Replacement $124,800

· 25 Aquatic Reptile Center Roof Replacemeut $204,000
· 26 Zoofari Renovation $47,000
· 27 Heritage FarmRenovation $65,420

28 Pachyderm Area Renovation $79,300
29 Zoowide Wall/Mural Renovation $48,000
30 Pachyderm - West HVAC Upgrade $190,000
31 Bear Shade/Climbing Structures $57,600
32 Site Utility Upgrade Replacement in Lakeview Area $73,000
33 Installation ofNew Marquee (Small) $72,000

TOTAL $1,611,120

03 Public Restroom Renovation & Expansion - Lakeview Area ($350,000) - This appropriation will replace
fixtures, address privacy concerns. increase the size of the restrooms to accommodate American with
Disabilities Act concerns, and improve ventilation. The restrooms have not been renovated since the facilities
were constructed. The restrooms receive the highest number of complaints from Zoo visitors. The Zoo
received $252,000 in 2000 and $240,000 in 2001 for the restrooms at the main entrance area, and with the
appropriation in 2002 the public restrooms on the west side of the Zoo will be renovated.

05 Zoo-Wide Asphalt Replacement ($100,000) - This $100,000 project is part of a plan to bring the Zoo
pavementup to standard. The Zoo-wide asphaltreplacementproject is a continuation of a seven-year annual
maintenance plan to recondition the most urgent areas of the Zoo. Some areas of asphalt had not been
reconditioned in about 20 years. In some cases the asphalt was deteriorated to the point of being hazardous.
Approxhnately $100,000 has been budgeted annually since 1996. Zoo-wide asphalt replacement is expected to
continue in future years due to water main breaks and winter wear and tear. In 2002, approxhnately 60,000
square feet of asphalt will be replaced in the Heritage Farm goat yard, Lakeview Place, Monkey Island and
WoodlandConcession area.
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WZ585 - Zoo Infrastructure Improvements (cont'd)

20 Zoo Dnmpsters - Containment Pad (S200,000) - The project area is located io the south yard maiotenaoce
area of the Zoo. Currently, there are dumpsters io this area that are placed directly on the earthen ground and
are not always covered. Nonpoiot source pollution from this area, consisting ofyard waste, petroleum products,
aod raiowater, discharges ioto the storm sewer. To keep the pollution in a contaioed area, the Zoo iotends to
construct a contaioment pad aod pole huilding around the dumpsters. In addition, to keep nonpoiot source
pollution out of the storm sewers, Milwaukee County iotends to connect and discharge to a sanitary sewer
system that is currently on site. Grant funding of S100,000 is expected from the Wisconsio Department of
Natural Resources.

24 Small Mammal Building Roof Replacement (8124,800) - The Small Mammal Building roof has not heen
replaced sioce it was origioally constructed. This project will elimioate the recurring problem of the current
roofleakiog.

25 Aquatic Reptile Center Roof Replacement (8204,000) - The Aquatic Reptile Center roof has not been
replaced sioce it was origioally constructed. This project will elimioate the recurring problem of the current
roofleakiog.

26 Zoofari Renovation (847,000) - This project iocludes the replacement of six overhead doors located on the
east side ofthe Zoofari Conference Center. The size ofthe doors are approximately ten feet by twelve feet at a

-total replacement cost of$12,000. The current doors are falliog apart, with large rust holes aod failiog support
beams. The existing windows aod caoopy also require replacement The windows will be replaced with the
iostallation of glass block, at ao estimated cost of $15,000. A new canvas caoopy will he iostalled at a cost of
$20,000.

27 Heritage Farm Renovation (S65,420) - The barns aod surrounding fencing are io need of repair aod io some
areas replacement is necessary. The horse barn requires replacement of ioterior plywood siding ($4,000), roof
($16,920), fencing ($31,500), aod five Dutch doors ($9,000), as well as paioting ofthe entire bam ($4,000).

28 Pachyderm Area Renovation ($79,300) - Witbio the Pachyderm area, upgrading aod reoovating is necessary
for a giraffe chute, a black rhiooceros shift stall, and a Bactriao camel retaioiog wall. The chute would ioclude
a manually moveable wall and access panels to allow work on a restrained giraffe. The continued successful
breeding of the endangered black rhiooceros at the Zoo aod the acquisition of a new female for breeding
purposes, requires modifications of existing facilities to safely shift aod maiotaio the animals. A new shift stall
aod modifications of existing stalls will be completed with this budget The deteriorating retaioiog wall io the
outdoor Bactriao camel exlubit will also be replaced, with a shotcrete retaioiog wall about 125 feet long by
tluee feet high to match existing rockwork io the exhibit

29 Zoowide WalllMural Renovation ($48,000)':' Repair aod replacement of the underlying walls aod their mural
coverings is necessary io various buildings tluougbout the Zoo. This project would ioclude the waterproofing
ofthe walls, paioting, aod covering the walls with a protective coating.

30 Pachyderm - West HVAC Upgrade ($190,000) - The origioal air handliog system of the west pachyderm
yard has deteriorated and replacement parts are difficult to obtaio. As a result, the area is very offensive to the
public, particularly under certaio conditions. Therefore, the necessary replacement will be made with this
appropriation.

31 Bear Shade/Climbing Structures ($57,600) - Bear shade/c1imbiogstructures will be constructed aod iostalled
io four outdoor bear exlubits (American Black, Grizzly, Himalayan Black, aod Brown Bears). Each structure
will consist of six steel vertical log stands anchored io concrete to securely hold six vertical logs of about 12
ioches io diameter to serve as posts for the structure. From these posts, a framework of three overlappiog
horizontal platforms consisting of eight ioch diameter 'logs, will be attached. Each platform will be
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WZ585 - Zoo Infrastructure Improvements (cont'd)

eight feet square. There will be several horizontal logs attached to the vertical posts to serve as ladders to the
platforms. Bolts will be used to hold the logs together. The shoterete currently located where the structures are
to be placed requires removaland replacement with a diamond mix soil.

32 Site Utility UpgradelReplacement in Lakeview Area ($73,000) - The Lakeview Area sanitary and storm
sewer, catch basins, natnral gas, and water utilities require upgrading. Upgrades will include relocating and
connectingsanitary andstormsewers and relocating othersanitary sewer and watersystems thatare connected
to the portable carts and the gas main. The electrical system will be upgraded to 300 kilovolt amperes with a
new transformer.

33 Installation of New Marqnee (Small) ($72,000) - The current structure requires replacement due to age and
relocation. Relocation is required due to the current signage not being visible from the busy intersection of
Highway lOa and Bluemound Road. The Zoo has acquired additional property closer to the intersection since

. the installation of the original marquee. The new electronic marquee would be located at the intersection.

ArJ.y surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be used for overall project management. Specialized consultants may be used for some components
ofbasic planning, design, and construction management as needed.
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Capital Project Cost and Reimbursement Revenne By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCALIOTHER COMMITMENT

PRIOR $4,283,678 $520,000 $51,000 $3,712,678

2001 $40,000 $16,000 $24,000

--IIJIIIllIIJ- - -o lZ .< "$25'00·
"'-~,_ L.... _._~.,'". : ",.- ,;..u...~ , ,. .- . _ "",

2003 $25,000 $10,000 $15,000

2004 $25,000 $10,000 $15,000

2005 $25,000 $10,000 $15,000

2006 $25,000 $10,000 $15,000

SUBSEQUENT $25,000 $10,000 $15,000

TOTAL $4,473,678 $596,000 $51,000 $3,826,678

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE
PRlORYEARS 2002 SYEAR TOTAL Federal,State nnd

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids $10,00

Basic Planning & Design $528,037 $19,000 $547,037
Non-eashl

Construction & Implementation $3,795,638 $6,000 $125,000 $3,926,638 In-KindAids
Right-of-Way Acquisition
Equipment. Sales and Use Tax

Other $0 - $0
Revenue

PRIOR YEARS 2002 SYEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $284,050 $284,050 Miscellaneous $15,000
Professional Services $113,450 $15,000 $128,450

Revenue

G.O. Bonds and
DPWCharges $97,000 $4,000 $101,000 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestment
Dlsadv. Business Servo Earnings

~ui1dings I Structures "rL:

Land I Land Improvements $2,812,571 $6,000 $2,818,571
Revenue

R;0adway Ping & Construction
uuts '" "asn
Contributions

Equipment & Furnishings otner
Revenue

Other Expenses $1,016,604 $U $125,000 $1,141,604
Total Budget $25;000

Total Project Cost $4,323,675 $25,000 $125,000 $4,473,675 Year Financing

EFar9"i~'l'Ok""J'=dBy DPIl.l'f1~~Ck I IProject Useful Life (Years) I oUI
Project ~Iscal Matus Project Annual uperatmg Costs Project ecneuure

Prior Years Expenditures $4,180,561 Net Annual Depreciation
CompleteSlIe Acqui5iliOll 3/97

2000 Expenditures $21,418 amp ete re lmlll:UY ~ 4/99Change in Operating Costs

200 I Expenditures $14,414 Annual Interest Expense
emptete rllliU' am; 0< o:IJ='1 mlUOlU 5/99

Total Expenditures to Date
$4,216,393 Change in Annual Costs

egm ...OlUlrui:tlOIl
7/99

Encumbrances $45,953 Change in Annual Revenues
ampli:IC ....OI15tl'UCllOII 6/00

$61,332 c u roJea I..IOSc:DUI
1/08Available Balance Change in Property Taxes
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WZ596 - Zoo Bliffert Property Remediation

An appropriation of$25,000 is budgeted for monitoring of the mitigation system on the Bliffert Property. Finaocing
will be provided by $10,000 of Wisconsin Department of Natural Resources revenue aod $15,000 from revenue
related to billboard leasing at the Zoological Gardens.

The former Bliffert Lumber Compaoy property is located on the southeast corner of Highway 100 aod Bluemound
Road. This 8.23-acre parcel of laod was purchased by Milwaukee County in 1990 but continued to be occupied
under lease by the B1iffert Lumber Compaoy until September I, 1992. Thereafter, physical possession of the
property was secured by the Milwaukee County Zoo.

Four major environmental issues were addressed during 1993-98:

1. Removal of six - 23,000 gallon above-ground storage tanks aod one - 1,000 gallon underground storage
tank.

2. . Abandonment of a septic system.
3. Abaodonment of a water supply well.
4. Remediation of soil aod groundwater contamination which affected approximately 20,000 cubic yards of

soil. Remediation activities consist ofa groundwater treatment system and dual vapor extraction system to
treat both contaroinated soil aod groundwater simultaoeously.

Anysurplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expaod ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
Environmental Services Division of the Department of Puhlic Works will have primary responsibility for project
management, owner services, and construction management services for the remediation of the petroleum.
contaroinated soil aod groundwater for the project Consultaots are under contract to provide technical oversight aod
operation andmaintenance.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 9
DRS - MENTAL REALm DIVISION

168



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rOject TIlle: :lnd weltinn 47B!1-2DD2

WEOOI CATe Roof Replacement IIE" Building
Requestln: Dcpulmenl Dr Agene:)' IrUDellOnal Group
Mental Health Department Health andHuman Services

eparrmene nanly Ipenon €;0'A.1etln:Fonn I09/28/016 Denms rnaturo

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

RECOMMENDED

$121,476

CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

$121,476

2004

.2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

$296,336 $296,336

Budget Year Financing

PROJECTBY PHASE PIUOR YEARS 2002 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECTCOST

Local Aids
BasicPlanning & Design $25,900 $25,900

Non-Cash/
Construction & Implementation $140,000 $140,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other $8,960 $8,960
Revenue

PRIORYEARS 2002 SVEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJECT COST PROJECTCOST PLAN PROJECTCOST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bondsand $171,430DPW Charges $25,900 $25,900 Notes

Capitalized Interest $6,860 $6,860 Airport

Park Services
Reserve

nvestrnent
$3,430Disadv.BusinessServo $2,100 $2,100 Earnings

Buildings I Structures $140,000 $140,000· r-r-r,

Land I Land Improvements
Revenue

Roadway Ping& Construction
uuts e casn
Contributions

Equipment & Furnishings otner
Revenue

Other Expenses
Total Budget $1}4,860Total Project Cost $174,860 $174,860 YearFinancing

f'Ilhrj'P'ril2l~ By DPMnlrr"f.~ Wilson I IProject UsefulLife (Years) I "VI
ProJect~lscal~tatus Project Annual Operating Costs Project Scneuuie

Prior Years Expenditures Net Annual Depreciation
ComplCC SitcAcquislliDll 3115/02

2000 Expenditures $121,476
Change in Operating Costs

omplcc.re Iml11ill)' .111115 4/5/02

2001 Expenditures Annual InterestExpense
cmprere rmlll riMS /10;~pca 1~1~6/02

$121,476 Change inAnnual Costs "" euce 6/3/02Total Expenditures to Date

Encumbrances Change inAnnual Revenues IUlmplCC U1llSt111CUDll 7115/02

Available Balance $0 Change in Property Taxes
CI\l:Dlh", TtlJect ...IDSClIut

7/26/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WEOOI - CATC Roof Replacement "E" Building

An appropriation of$174,860 is budgeted in 2002 including $6,860 in capitalized interest cbarges to replace the roof
on the Child and Adolescent Treatment Center (CATC) E Building. Financing will be provided from $171,430
general obligation bonds aod $3,430 in investment earnings.

The CATC roof at "E" building is approximately 28 years old. Repairs bave been made over the years; however,
replacement ofthe entire roof is recommended at this time. Replacement ofthe roofwould add value aod longevity
to the building. In 2000, ao appropriation of$217,000 was approved to replace the roofon the "D" building. Future
appropriations will be requested to address the roofs for buildings "A" aod "C".

Any surplus appropriatious available upon completion of ao approved project must be lapsed at year-end, Surplus
appropriatious shall not be used to expaod ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
Department of Public Works staff will be respousible for project management Specialized consultants will be
retained as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvblon NIJ. . l~rOjet:t Title and Loc.IIlon 4789-211112

WEOl6 Replace Day Hospital Fire Alarm System

Requertlne Department Dr Allcncy Irunctlonlll Group
Mental Health Health and Human Services

cpanmenl namy IPenon €;OmXIClinll Farm I09/28/01I Dennis mature

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
I" _...IIIIIIII11IIIIIIIIliliiii.• B .~

l: - _ Zll ' I • 1IIIIIIII.,.; , •. t'i .,~
., = -~ ~g .•.. . .

2003

2004

2005

2006

SUBSEQUENT

TOTAL 8437,150 8437,150

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE
PRIOR YEARS 2nDZ 5VEAR TOTAL Federal. State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning& Design 864,750 864,750
Non-enshl

Construction & Implementation 8350,000 8350,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and UseTax

Other 822,400 822,400
Revenue

pmORYEARS 2002 'YEAR TOTAL Property Tax
PRana: EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 842,000 842,000
Revenue

G.O. Bonds and 8428,575DPW Charges S22,750 822,750 Notes

Capitalized Interest 817,150 817,150 IAirport

Park Services
Reserve

IInvestment 88,575Disadv. Business Serv. 85,250 85,250 Earnings

Buildings / Structures 8350,000 8350,000 Ipre,

Land / Land Improvements
Revenue

Roadway Ping & Construction
"]IIS '" casn
Contributions

Equipment & Furnishings umer
Revenue

Other Expenses
Total Budget 8437,150Total Project Cost 8437,150 $437,150 Year Financing

f'illfi'\'J"rll2Ih'lr"" By oPil't~W'b""'gosz 1 IProject Useful Life (Years) I _ul
PrOject~lscal~tatus Project Annual uperating LOSts Project Scnenuie

Prior Years Expenditures Net Annual Depreciation
Complcte Site Acquisition N/A

2000 Expenditures
:"",mp'l:tc rc lmlnlll)' = 2102Change in Operating Costs

2001 Expenditures Annual Interest Expense
omplc'c "'llll, rLlIlU"" ;)pCC1lcmtOns 3/02

Total Expenditures to Date Change in Annual Costs
C.llln unslnlCUOll

4/02

Encumbrances Change in Annual Revenues
UJmplcte ,-OnstrllCUOll 12/02

, ecu I'llJcet 05CQUI
1/03Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE016 - Replace Day Hospital Fire Alarm System

An appropriation of $437,150 is budgeted in 2002 including $17,150 in capitalized interest cbarges to replace the
fire alarm system in the Day Hospital. Financing will be provided from $428,575 general obligation bonds and .
$8,575 in investment earnings.

The current Day Hospital fire alarm system is approximately thirty-two years old. The Department ofPublic Works
(DPW) has informed the department that repair parts are extremely difficult to locate. DPW has also stated that
circuit hoard parts are not available..The occupancy permit for the building requires a fire alarm system.

Any surplus appropriations available upon completion ofan approved project must he lapsed at year-end. Surplus
appropriations shall not he used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retainedas needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvllllonNo. IProJect -nue .lind LoCltlon 4789-2002
WE020 Psychiatric Hospital Elevator Lobbies

R.equesling D~p:l.rtment or AgCl1ey liUlIttlOllOIGroup
MentalHealth Health and Human Services

epnMment rloruy renoll t;"0'Altling Form I09/28/012 Dennis maruro

Capital Project Cost and Reimbursement Revenue By Year

YEAR
RECOMMENDED

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL $56,200 $56,200

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY pHASE rRlOR·YEARS 2002 5 YEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $8,325 $8,325

Non-Cash/
Construction & Implementation $45,000 545,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Salesand UseTax

Other $2,875 $2,875
Revenue

PRJORYEARS 2002 SYEAR TOTAL Property Tax
PROJECT EXPENDI11J'RES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $55,100DPW Charges $8,325 $8,325 Notes

Capitalized Interest $2,200 52,200 Auporr

Park Services
Reserve

nvestment
$1,100Dlsadv. Business Servo $675 $675 Earnings

Buildings I Structures $45,000 $45,000 me

Land I Land Improvements
Revenue

Roadway Ping & Construction
urns '" cesn
Contributions

Equipment & Furnishings urner
Revenue

Other Expenses
Total Budget $56,200Total Project Cost $56,200 556,200 Year Financing

?clh1'm~~'IF"a, IDP~~f.: Wilson I IProject Useful Life (Years) I kOl
rro ect ,llISC31 Status rro ect Annual VI eratm :LOSts Project scneaure

Prior Years Expenditures Net Annual Depreciation
CompleteSiteAcquisiticn N/A

2000 Expenditures
amp ete n: lmltwy = 3/02Change in Operating Costs

2001 Expenditures Annual Interest Expense
l\...Clmpletl: t-marrlilIlS~':>pcl:lllClltlCllS 4/02

Total Expenditures to Date Change in Annual Costs
egm l".Cn5UllCUCn

6/02

Encumbrances Change in Annual Revenues II.Cmpleu:I.cnsuuellCllI 8/02

e u roJe'l D5ec1UI

10/02Avail:tble Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE020 - Psychiatric Hospital Elevator Lobbies

An appropriation of $56,200 is budgeted in 2002 including $2,200 in capitalized interest cbarges to create smoke
barriers near the elevator lobbies of the Psychiatric Hospital. Financing will be provided from $55,100 in general
obligation bonds and $1,100 in investment earnings.

The State Engineer has instructed the Mental Health Division to construct walls with double 44-inch doors. The
doors will provide elevator lobby enclosures at levels two and three in building two of the Psychiatric Hospital.
This construction is to include magnetic door open capacity with automatic release interlaced with the building fire
alarm system.

Any smplus appropriations available upon completion ofan approved project must be lapsed at year-end. Smplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized cousultants will be
retained as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlv[slonNo. tjrlljed ntle lind UlClIIan 4789-1002

WE021 Psychiatric Hospital Outlet Installation

~questlnG Dcplnmcnl or Allllnty liulI~llnJIl Group .
MentalHealth Health and Human Services
I~cp:mmcm rlor ry Ilenoll t;0AlctIIlU Form I 09/28/013 Dennis mature

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

2003

2004

2005

2006

SUBSEQUENT

TOTAL

RECOMMENDED

$50,400

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCALJOTHER

NET COUNTY
COMMITMENT

.-
$50,400

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2002 HEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $7,770 $7,770

Non~Cashi
Construction & Implementation $42,000 $42,000 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax $1,224
Other $630 $630

Revenue

PRIOR YEARS 2002 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $49,176
Professional Services $5,040 $5,040

Revenue

G.O. Bonds and
DPW Charges $2,730 $2,730 Notes

Capitalized Interest [Airport

Park Services
Reserve

IInvestment
Dlsadv. Business Serv. $630 $630 Earnings

Buildings I Structures $42,000 $42,000 IPrc

Land I Land Improvements
Revenue

Roadway Ping & Construction
cnns '" casn
Contributions

Equipment & Furnishings uIRer
Revenue

Other Expenses
Total Budget $50,400Total Project Cost $50,400 $50,400 Year Financing

f~lhj'jP'rl12I';,'lF'"By DP!i't~tt)"ragosz I Project Useful Life (Years) I "VI
ProJect~·lscaI~tatus Project Annual Uperating Costs Project Scnenure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition N/A

2000 Expenditures Change in Operating Costs
amp ele re Imll1:UY r,ans

5102

2001 Expenditures Annual Interest Expense
;U1mpletel'"llIllIl"laJIS l1I.:lpeC1rU:;WPn5 7/02

Change in Annual Costs '." cncn
8/02Total Expenditures to Date

Encumbrances Change in Annual Revenues , amp ete l,.DI1SU1Ie:tHlII \2102

,C"ruu e reJeCI osecUI
3/03Avallabte Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE02I - Psychiatric Hospital Outlet Installation

An appropriation of $50,400 is budgeted iu 2002 to purchase and install ground fault interrupting outlets iu
Psychiatric Hospital bathrooms. Financing will be provided from $1,224 iu sales tax revenue and $49,176 from
advertisiug revenue related to billboard leasiug at the Zoological Gardens.

The State Engineer bas instructed the Mental Health Division to install ground fault current iuterrupting outlets iu its
bathrooms. The outlets will be upgraded iu a total of 362 bathrooms: 330 iu the patient's bedrooms and activities
area and 32 iu public bathrooms. The majority of the planned expenditures are for the labor needed to install
electrical boxes, pull the wiring and rewire the circuits.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope withoutthe approval ofthe County Board of
Supervisors andthe CountyExecutive. .

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retaiued as needed.
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SECTION 10
DPW - COUNTY GROUNDS
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2002 REQUESTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisionNil. I~nJJeel Title lind Locaflon - 4789-2002

WG007 Plank Road School Complex - Demolition
~uelltlnll; Department or Agency I~um:tlllnal Grllup
DPW County Grounds General Government

cpllnmCll1 rr only rusoll COlllpletlne Form I9/28/01I Gary Mick

Capital Project Cost and Reimbursement Revenue By Year

YEAR
RECOMMENDED CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCALlOTHER
NET COUNTY

COMMITMENT

PRIOR

2001 $990,000 $990,000

2003

2004

2005

2006

SUBSEQUENT

TOTAL $1,875,000 $1,875,000

Project Cost Breakdown Budget Year Financing

gpJ

PROJECTBY PHASE PRIORYEARS 2002 SYEAR TOTAL Federal. Stateend
PROJECTCOST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning& Design $167,500 $136,400 $303,900
Non-Cash/Construction & Implementation $810,000 $737,500 $1,547,500 In-Kind Aids

Right-or-Way Acquisition
Equipment SalesandUseTax

Other $12,500 $11,100 $23,600
Revenue

PRIOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECTCOST PROJECT COST PLAN PROJECTCOST Revenue

Consultant Fees Miscellaneous

Professional Services $14,500 $13,000 $27,500
Revenue

.

G.O. Bonds and $885,000DPWChnrges $153,000 $123,400 $276,400 Notes

Capitalized Interest Airport

Park Services
Reserve

I Investment
Disadv. Business Servo $12,500 $11,100 $23,600 Earnings

Buildings I Structures InL-

Land I Land Improvements $810,000 $737,500 $1,547,500
Revenue

Roadway PIng& Construction
I(jilts '" cesn
Contributions

Equipment & Furnishings Iutner
Revenue

OtherExpenses
Total Budget $885,000Total Project Cost $990,000 $885,000 $1,875,000 YearFinancing

CFarY''/(Jt]'Ck1'f''dffi' f>1; tzlalf Iopa.l\'Y'~~ck I IProjectUseful Life (Years) I '"1
rro ect .lIlscal Status Pro ect Annual VI eratm :Costs Project ecneuure

Prior YeaTS Expenditures Net Annual Depreciation
Compltle Site Atl:juisiuon N/A

2000 Expenditures
e lmuwyrlllJl$

1/01Changein Operating Costs

$14,117 omp":te In = I'CQ IQUOns 9/012001 Expenditures Annual Interest Expense

Total Expenditures to Date $14,117 Change in Annual Costs
egm l..UnsUUl:Uon

1/02

Encumbrances Changein Annual Revenues cmptere ...onsUUl:UOQ 6/02

Available Balance $975,883 Change in Property Taxes
,Cntaulta rrDJl:O .... IDStOUI

8/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG007 - Plank Road School Complex - Demolition

An appropriation of $885,000 is budgeted to provide for the demolition of the Plank Road School Complex.
Financing will be provided by general obligation bonds.

An appropriation of$990,000 was approved in 2001 to remediate hazardous materials and relocate utilities. Most of
the hazardous materials have been remediated, Utilities are expected tobe relocated by December, 2001.

This complex is comprised of the Plank Road School, four cottages, a maintenance shop and a small garage. There
are major utility junctions in the school and maintenance building that require relocation. Hazardous materials
consist ofasbestos, PCBs, mercury and used petroleum products.

For 2002, the Plank Road School building, cottages C-I, C-4, C-5, C-6, C-7 and C-8 are to be demolished.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management Specialized consultants may be
retained asneeded.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 11
DEPARTMENT OF HUMAN SERVICES
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dirisioll No. IProJect 'nne aad Loat!OIl 4789-1001

WS005 12th and Vliet Street Building Renovation
lUqu~1:Department or AEclll:Y 11lUl.etiODal Group
Departmenl ofHuman Services Health and Human Services

epanmau mancy jfU$llD Cam'\ret1ll11 Font! I9/28/011 Thomas an Dalen

Capital Project Cost and Reimbursement Revenue By Year

YEAR RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $798,956 $798,956

2001 $2,500,000 $2,500,000

$1,594,000

2004 $698,000 $698,000

2005

2006

SUBSEQUENT

TOTAL $7,124,956 $7,124,956

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PRIDRYEARS 1001 ,YEAR TOTAL Federal. State and
PRQJECf COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $827,500 $128,445 $136,500 $1,092,445

Non-Cashl
Construction & Implementation $2,321,456 $1,237,000 $2,005,500 $5,563,956 In-KindAids
Right-of-Way Acquisition

Equipment $150,000 $150,000 $150,000 $450,000 Sales and Use Tax

Other $18,555 $18,555
Revenue

PRIOR YEARS 1001 ,YEAR TOTAL Property Tax
PROJECfEXPENDITURES PROJECT CDSI' PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $578,725 $30,000 ~",'UU $624,225
Revenue

G.O. Bonds and $1,534,000DPWChargcs $240,000 $98,445 $121,000 $459,445 Notes

CapitalizedInterest IAllpon

Park Services
Reserve

Disadv. Business Servo $18,555 $18,555
investment
Earnings

Buildings I Structures $2,330,231 $1,237,000 $2,005,500 $5,572,731 en.

Land I Land Improvements
Revenue

Roadway Ping & Construction
Ull1S& cesn
Contributions

Equipment & Furnishings $150,000 $150,UOO $150,000 $450,000 ulIler
Revenue

Other Expenses
Total Budget

'"Tom. Project Cost $3,298,956 $1,534,00 $2,292,000 $7,124,956 Year Financing ...... , ....
W"atl'il'I"W\rslFn'" By IoP~~'!lrg'h I I Project Useful Life (Years) I "-' I
1'ro ect mscar Status 1'ro ect Annual UJ erattn ! Costs rroJec, ecnenure

Prior Years Expenditures $17,775
Net Annual Depreciation

Complete She Acquisition N/A

2000 Expenditures $40,413
Change in Operating Costs

' l..Omplal: rrelUmlllll)' ilIl5 1999

2001 Expenditures $28,811 Annual Interest Expense
il,.oDlTlJ'lal: .. llI"" ilIl5a;;:,pc:a le:wllll5 2OO1

Total Expenditures to Date
$86,999 Change in Annual Costs

Ipc:gmUlI1>uu=on 2002

Encumbrances $626,055 Change in Annual Revenues Io..umpll:tC-...m=u=on 2004

$2,585,902 ~ ~ect t..IOSCOW
2004Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
Mil..WAUKEE COUNTY

WS005 - 121h and Vliet Street Building Renovation

An appropriation of $1,534,000 is budgeted for the second year of construction involving improvements to the 12th

and Vliet Street building. The project is financed by general obligation bonds.

The intent ofthis project is to make improvements to the exterior and interior of the building so that the Department
of Human Services (DHS) can ultimately centralize its services as leases expire in other buildings. The plan is to
move DRS operations back to 12th and Vliet. The building bas over 200,000 square feet of gross floor area for
office use.

Under the renovation plan, the Department of Public Works (DPW) will be conducting some of the work with its
own staff and through outside vendors within the budget identified in the table ·that follows. DPW anticipates
relocating at least 530 DHS staff to 12th and Vliet. Additional staff members will likely be moved, but DPW cannot
quantify the exact number at this stage. There are approximately 702 total DHS staffwho could be impacted.

The total budget is projected at approximately $7,100,000. In 1999, $75,000 was budgeted for a preliminary design
study for the exterior improvements to the building. The result was a preliminary design with a construction cost.
estimate addressing the improvement and enhancement of both the exterior and interior work areas. Because only
$17,500 was expended on this phase of the project, the remaining balance of $58,000 was transferred into the
Courthouse Annex Relocation project. In addition, during the 2000 carryover process, the remaining balance of
$161,456 in the carpet replacement project was transferred to this project. An appropriation of $620,000 was
approved in the 200 I Capital Improvements Budget for preliminary design through construction document
preparation, which was carried over into 2001 to complete that process. In 2001, $2,500,000 was eppropriated to
begin construction, but due to progrannuing issues, construction will not take place until early 2002 when 2001 and
2002 appropriations can be combined for a more affective bidding package. Construction will be completed in 2004
as previously planned.

Thearchitectura1 concept for the exterior was to restore and enhance the original architecture style of the building.
In itS original form, the building is an example ofthe Chicago-style of commercial architecture. Except for the north
side ofthe building, the exterior ofthe building is in good condition. The bricks on the north side of the building are
falling out.

As a result of the addition of wood infi11 panels to the building's exterior, very little natura1light gets into the work
areas. These panels wlll be removed and replaced with windows. By returning to the original architectura1 style of
the building through the proposed exterior improvements, the interior work areas also wlll be.provided with natura1
lighting and ventilation.

Proposed improvements include:

1. The removal of the existing wood infi11 panels in the original window openings on the south, east and west
building elevations and replacement with high-quality, energy-efficient, thermal-broken, double-glazed,
insulating glass windows. The glazing wlll have appropriate sbading coefficients and the windows will
have an interior/exterior shading system.

2. The interior perimeter of the building on the east, west and south walls where the window replacement
occurs wlll require interior modifications to open the interior work area to the daylight. The existing
heating, ventilation and air conditioning (HVAC) system is currently inadequate and will have to be
modified as a result of these cbanges. Electrical and HVAC modifications to the building perimeter will be
required to provide adequate ventilation to all the building occupants.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 _12th and Vliet Street Bnilding Renovation (contd.)

3. The north exterior elevation of the building will be refaced with an Exterior Insulation Finishing System
(EIFS). There are no windows on this elevation and the existing soft brick veneer is rapidly deteriorating.
This will provide an aesthetic, maintenance-free, insulated, protective coating on that building elevation.

4. The canopy on the north side of the building will be removed and replaced with a shed-type metal building
to cover over the existing loading dock and basement rooms which extend 'out under the parking lot This
will provide a permanent solution to the recurring problem ofwater infiltration into the basement below the
loading dock and provide an enclosed loading dock for the building.

5. . Structural repairs on all elevations ofthe building, but primarily on the north elevation, will be undertaken.

6. Enhancements will be made to the building entrances at the east, west and south elevation and primarily the
main entrance to the building on the south elevation.

7. Enhancements will be made to the building exterior with street-scaping improvements that would include
planters, benches, harp street light fixtures, etc.

8. The cafeteria, located on the basement level of the building, will be altered and updated so that it meets the
requirements ofDHS.

9. The central core area on each floor of the building may be altered to meet the new space requirements of
DHS.

The following table provides further detail as to the improvements that will occur from 2001 to 2004:
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 -12th and Vliet Street Building Renovation (contd.)

Budget Year Proposed Improvements Cost
1999 Preliminary Planning and design $17,500

Total: $17,500
2000/2001 Planning & design $620,000

2000 carryover from carpet replacement project $161,456
Total: $781,456

2002 Proposed Improvements - 3 Floor
Exteriorwindows, interior remodeling, electricalwork $850,000
Re-face north elevation with RLF.S. (Exterior Insulation Finishing $350,000
Systems)
Remove canopy and replace with metal buildiog over loadiog dock $200,000
Mechanical systems $500,000
Allowance for structural repairs of exterior walls at all four $100,000
elevations
Project management $95,000
Construction management $95,000
Staffmoving & furnishings $150,000
loflation cost (4% each year for 2000 & 2001) $160,000
Total: $2,500,000

Proposed Improvements - 2"" Floor
2002 Exteriorwindows, interior remodeling, electricalwork. $850,000

Mechanical systems $300,000
Project management $52,000
Construction management $52,000
Staffmoving & furnishings $150,000
Inflation cost (4% each year for 2000, '01 & 02) $130,000
Total: 1,534,000
Proposed Improvements - 1 Floor

2003 Exteriorwindows, interior remodeling, electricalwork $850,000
Mechanical systems $300,000
Project managemeut $55,000
Construction management $55,000
Staffmoving & furnishings $150,000
loflation cost (4% each year for 2000, '01 &' 02 & '03) $184,000
Total: $1,594,000

2004 Enhance entrances at east, west & south elevations $50,000
Enhance streetscape with planters, benches & harp lighting fixtures $100,000
Remodel existing cafeteria $390,000
Project management $25,000
Construction management $25,000
loflation cost (4% each year 2000, '01, '02, '03, & '04 $108,000
Total: $698,000

Grand Total: $7,124,956
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WSOOS -12th and Vliet Street Bnilding Renovation (contd.)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sbalI not be used to expand an approved project scope without the approval of lbe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwiII be responsible for project management The project manager wiII be Walter
Wilson. Specialized consultants wiII be retained as needed.
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SECTION 12
COURTHOUSE COMPLEX
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vi5lon No. IProJu:t Tille and LoClllan 4789-2002

WCOl6 Courthouse RoofReplacement

R.eque5llnl Department Dr AccnC)' Irunetlanal GrllUp
Courthouse ComplexlFacilities Management General Government

IucplIruncnt rnonly IPenon cllm~ctinlFlIrm I09/28/012 JohnH. itz -
Capital Project Cost and Reimbursement Revenue By Year

YEAR
RECOMMENDED

CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL $361,470 $361,470

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE pmORYEARS Il101 SYEAR TOTAL Federal. State and
PROJECT COST PROJEeT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $36,000 $19,500 $55,500

Non~Cnshi
Construction & Implementation $300,000 $300,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other $1,470 $4,500 $5,970
Revenue

pRJORYEARS ZDOI SYEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $5,000 $5,000
Revenue

G.O. Bonds and $36,735DPW Charges $31,000 $19,500 $50,500 Notes

Capitalized Interest $1,470 $1,470 J\.uport

Park Services
Reserve

Disadv. Business Servo $4,500 $4,500
investment

$735Earnings

Buildings I Structures $300,000 $300,000 nl-

Land I Land Improvements
Revenue

Roadway Ping & Construction
,UI ts IX casn
Contributions

Equipment & Furnishings lurner
Revenue

Other Expenses
Total Budget

$37;470Total Project Cost $37,470 $324,000 $361,470 Year Financing

f'hsh1W~fJr1~Y IoP~r'l!'g''i'll'gh I IProject Useful Life (Years) 1 0"1
rro ect~'iSCal ~tatus rro eet Annuai UI eratm :costs Project ecnenure

Prior Years Expenditures Net Annual Depreciation
Complete Sil~ Acquisition N/A

2000 Expenditures Change in Operating Costs
ll.Dmp CICrre mumuy rliIJIS 6102

2001 Expenditures Annual Interest Expense
I..amp CIC m ~ ..,ans'" ;,pctlllc:all0n; 0/02

Total Expenditures to Date Change in Annual Costs
cgm ..OruiutlCllon

5/03

Encumbrances Change in Annual Revenues I"omp CIC ...onsmu:uon 10/03

Available Balance Change in Property Taxes
,cncaulCD I rDJCCII..lllSCDlll

12103
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC016 - Courthouse Roof Replacemeut

An appropriation of$37,470 is budgeted in 2002 including $1,470 in capitalized interest charges to plan and design
a replacement of the seventh and eighth floor roofs of the Courthouse. Financing will be provided from $36,735 in
general obligation bonds and $735 in investment earnings.

The existing roofs are over 30 years old and bave continuous problems with leaking. Ongoing roof repairs have not
permanently resolved existing leakage.

Planning and design is requested for 2002, which will provide for a refined project cost estimate for construction in
2003. Construction costs are estimated at $324,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be responsible for project management Specialized consultants will be
retained as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjec:t nile lind Loalion - 478!1-2DD2

We017 Courthouse Perimeter Security Upgrade - Planning
lkqumlng Dcp:lnmenl or Al:cn~ .17unetfDUIII GrGUp
Courthouse Complex GeneralGovernment

Iucp:lnmmt rflOf ly rerson Complctille Fonn I 09/28/01IvarsZucevics

Capital Project Cost and Reimbursement Revenue By Year

YEAR
RECOMMENDED

CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2001

2003

2004

2005

2006

SUBSEQUENT

TOTAL 5250,000 5250,000

Project Cost Breakdown Budget Year Financing

gPjj

PROJECT BY PHASE PRIOR YEARS 2002 'YEAR TOTAL Federal.State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $248,000 $248,000
Non-Cashl

Construction & Implementation In-KindAids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other $2,000 ··$2,000 Revenue

PRIORYEARS 2002 'YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $235,000 $235,000
Revenue

G.O. Bonds and $250,000DPW Charges $13,000 $13,000 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestment
Disadv. Business Servo $2,000 $2,000 Earnings

Buildings I Structures I""
Land I Land Improvements

Revenue

Roadway Ping & Construction
uuts 0:: casn
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses
Total BUdget $250,000Total Project Cost $250,000 5250,000 Year Financing

•••

1Ef"arY''IWi'~ Ilritzlaff IDP(j.l\'Ji;l"1~ck I IProject Useful Life (Years) I ,ul
rro ect~lscal~tatus rro ect Annum VI eratm ! Costs nOjeet Scnedute

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acqu!sitian N/A

2000 Expenditures
amp ese re lmm:uy ~ 7/02Change in Operating Costs

200 I Expenditures Annual Interest Expense
cmptete rln"l rUlJ1S e...::lp~~m=ans N/A

Total Expenditures to Dale Change in Animal Costs
cgm\..QlIIitnicuon N/A

Encumbrances Change in Annual Revenues .UJmp ee l,.CIISUUCllan N/A
~tIleuUlca rrojca 115COUI N/AAvailable Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WCD17 - Courthouse Perimeter Security Upgrade - Plauning

An appropriation of $250,000 is budgeted for plaoniog and schematic design to provide perimeter security around
the interconoected Courthouse Complex buildings, including the Courthouse, Courthouse Anaex, Safety Building,
and Criminal Justice Facility. Perimeter security involves access/egress control at all entrances/exits to the above
buildings. The intent ofthis project is to provide a more safe and secure environment for those that utilize and work
within the Courthouse Complex. Financing will be provided by general obligation bonds.

Plaoniog will involve retaining a consultant to provide options on various levels of security. The consultant will
present the security plan to the Milwaukee County Security and Crisis Management Commission for review and
approval.

Pending the results of this plan, this capital request may include financing the complete plaoniog and design and
construction/implementation of the approved perimeter security design. If necessary, additional funding may be
requested in 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management Specialized consultants may be used
for some components of the planning, design and construction management phases of the project, including but not
limited to planning, design, archeological surveys, soils investigation, material testing, environmental testing,
construction surveying,construction inspection, construction management, etc., as required.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1visillIlNo. I~rujttlTitle :IntiLoClltion 4789-1002

WC779 Courthouse Air Conditioning CFC Conversion
RCtJuestlnl: Department Dr Agent)' I~UntflDlilIl Group
Courthouse ComplexlFacilities Management General Government

cpllnmcnl rnOr Iy I~cl'lllln Com~clin= Form I09/28/01I JohnH. itz

Capital Project Cost and Reimbursement Reveuue By Year

YEAR

PRIOR

2001

RECOMMENDED

$690,600

$437,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

$690,600

$437,000_l1li
2003 $126,000

2004

2005

2006

SUBSEQUENT

TOTAL $1,654,315 $1,654,315

Project Cost Breakdown Budget Year Fiuaucing

PROJECTBYPHASE PRJORYEARS ID02 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Planning & Design $148,500 $38,000 $2,500 $189,000

Non-Cash/
Construction & Implementation In-Kind Aids
Right-of-Way Acquisition-
Equipment $930,000 $346,000 $123,000 $1,399,000 Sales and Use Tax

Other $49,100 $16,715 $500 $66,315
Revenue

PRIORYEARS 2002 SYEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $83,000 $27,000 ~2,5UU $112,500
Revenue

G.O. Bonds and $392,855DPWCharges $65,500 $11,000 $76,500 Notes

Capitalized Interest $39,600 $15,715 $55,315 Atrpcrt

Park Services .
Reserve

nvestment
Disadv.BusinessServo $9,500 $1,000 $500 $11,000 Earnings $7,860

BuildingsI Structures le..c

Land I Land Improvements
Revenue

Roadway Plng& Construction
ems II< Cash
Contributions

Equipment & Furnishings $930,000 $346,000 $123,000 $1,399,000 Orner
Revenue

OtherExpenses
Total Budgel

Total Project Cost $1,127,600 $400,715 $126,000 $1,654,315 YearFinancing
$400,715

f8lJff1Mli~-By DPij Revi'Fl~ I IProject Useful Life(Years) I "'Ireg I

YroJect~lscal~tatus Project Annual Operating costs Project Schedule

PriorYears Expenditures $32,146 Net Annual Depreciation
CompleteSite A~Ulsilion N/A

2000 Expenditures $226,932
Change in Operating Costs

omp ete rc lliUllill)' PllInS
4/02

2001 Expenditures $353,747 Annual Interest Expense
UmP~Tl~~IIInS&~~I=am6ro2

Total Expenditures to Dale $612,825 Change inAnnual Costs
cgln l.:amUlll:Uan

10/02

Encumbrances $256,715 Change in Annual Revenues cmp ete l.:amuualOO 12/02

Available Balance $258,060 Changein PropertyTaxes
cllCllulcd IrtIJccfClD$eDUI

5103
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC779 - Courthouse Air Conditioning CFC Conversion

An appropriation of $400,715 is budgeted in 2002 including $15,715 in capitalized interest charges, to continue the
replacement of the Courthouse Complex chillers. Financing will be provided from $392,855 in general obligation
bouds and $7,860 in investment earnings.

This is the fourth year of a five-year project The 2002 project cost of$385,000 is for replacemeut of Chillers in the
Safety Building and Community Correction CenterlMedical Examiner.

Currently, R-II which is no longer manufactured, is used as a refrigerant for the existing chillers. Manufacturing
has been banned because, when released into the atmosphere, R-ll destroys the ozone layer. As the old chillers are
replaced, the R-ll refrigerant from those machines will be used on the remaining chillers until they are replaced.
The new chillers will use an environmentally approved refrigerant.

The project schedule is as follows:

Year Location Amount*
1999 Replace Courthouse chillers one and two at a cost of$190,000 each. $380,000
2000 Replace Courthouse Annex chiller ($200,000) and condenser for AC-5 ($88,000) 288,000
2001 Replace Courthouse chillers three and four at a cost of$210,000 each 420,000
2002 Replace chillers in the Community Correction CenterlMedical Examiner 385,000

($140,000)and Safety Bldg. ($245,000)
2003 Rebuild Criminal Justice Center Chillers at cost of$63,000 each 126,000

Total $1,599,000

* These costs do not mclude capitalized interest,

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management Specialized consultaots may be
used for some components ofbasic planning, design, andconstruction management as needed.
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SECTION 13
HOUSE OF CORRECTION
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvulon No. IPrDjectTltle and Lol:lltlon 4789-1002

WJ004 Smokestack Demolition, Disposal and SiteRestoration
Requestln~ Dc.p~rtment Dr Al:c.nl:J IrUne-llonlil Group .
House of Correction General Government - PublicSafety
eplll"Ull~1 rIClmy I~u:lon Completing Form I 09/28/01I David Lehmann

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001- L'sr~VrIII"
. --.-.-IIIIIIII'-'"!lii I " . ~ .. ,i ltl, .1m oo~ ~~Ve ~." .~-' . . - .. " -

2003

2004

2005

2006

SUBSEQUENT

TOTAL $102,000 $102,000

Project Cost Breakdown Budget Year Fmancmg

PROJECTBYPHASE pmORVEARS 2002 HEAR TOTAL Federal, Stateand
PROJECTCOST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $15,725 $15,725
Non-Cash/

Construction & Implementation $85,000 $85,000 In-Kind Aids
Right-or-Way Acquisition
Equipment Sales and UseTnx $102,000

Revenue
Other $1,275 $1,275

PRIORYEARS 1002 5VEAR TOTAL Property Tax
. PROJECTEXPENDITURES PROJECT COST PROJECT CoST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $10,200 SIO,200
Revenue

G.O. Bondsand
DPW Charges $5,525 $5,525 Notes

Capitalized Interest Airport

ParkServices
Reserve

IInvestment
Disadv. BusinessServo $1,275 $1,275 Earnings

Buildings I Structures $85,000 $85,000 let<.;
Revenue

LandI Lund Improvements

Roadway Ping& Construction
urns ix: "as"
Contributions

Equipment & Furnishings urner
Revenue

OtherExpenses
Total Budget $102,000Total Project Cost S102,000 $102,000 YearFinancing ....

f'1l'Ifi'i'Jl'i~h'fF'" By IDP~r'l,g'~1!!h I IProject UsefulLife (Years) I OVI
Project .l'lscal Status Project Annuar uperating lCOs15 Project ecueuure

PriorYearsExpenditures Net Annual Depreciation
Ccmpld~ Silc AcquisiliDll N/A

2000 Expenditures Changein Operating Costs
ILCmpldC rrclimmmy rlilll5 N/A

200 1 Expenditures Annual Interest Expense
cmpld~ mill nl1ll5". .. pCCI leatl~ 1/02

Total Expenditures [a Date Changein Annual Costs
egm......nstructilln 4/01102

Encumbrances Changein Annual Revenues I......mpld~ ...lInmudlcn 12131102
~ , reJcct l",IOSccut

12131/02Available Balance Change in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ004 - Smoke Stack Demolition, Disposal and Site Restoration

An appropriation of $102,000 is budgeted in 2002 for smokestack demolition, disposal aud site restoration.
Financing will be provided from sales lax revenue.

The renovation of the boiler plaut made the smokestack on the House of Correction grounds obsolete. The
smokestack age and condition creates a hazard aud the smokestack needs to be demolished. Hazards include bricks
crumbling aud falliog to the ground aud possibly injuring inmates, staffor visitors.

The stack stands 126 feet high aud is ten feet six incbes wide at the base aud six feet six inches wide at the top.

Any surplus appropriations available upon completion ofau approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expaud au approved project scope without the approval ofthe County Board of
Supervisors andthe County Executive.

DPW Staffing Plan
Departmeut of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components ofbasic planning,design, andconstruction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divis/all No. l~rOje(t TIlle ;lnd LOl::llion 4789-lliU2
WJOl4 HOC Infrastructure Improvements

Requesting Depllrtment or Agency jrlll1etfOnll1 Group
House of Correction General Government - Public Safety
cpl1nmmt rmr Iy rcrson call1Ptctinfi Fonn I 09/28/016 DavidL. Le mann

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

RECOMMENDED

S200,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

5200,000

2003 5200,000

2004
5250,000

2005 5250,000

2006 5250,000

SUB5EQUENT

TOTAL 51,305,000

Project Cost Breakdown

- 5200,000

5250,000

5250,000

S250,000

51,305,000

Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 20D! 5 YEAR TOTAL Federal, State nod
PROJECT COST PROJECTCOST PLAN PROJECT COST

Local Aids
Basic Planning & Design 527,750 521,506 5116,000 5165,256

Non-Cash/Construction & Implementation 5170,000 5131,750 5702,000 51,003,750 In-KindAids
Right-of-Way Acquisition

Equipment 5120,000 5120,000 Salesand Use Tax

Other 52,250 51,744 512,000 515,994
Revenue

PRIOR YEARS 2002 , Vl:AR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services S18,000 513,950 531,950
Revenue

G.O. Bonds and S155,000DPW Charges 59,750 S7,556 5116,000 5133,306 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Serv. 52,250 51,744 512,000 515,994 Earnings

Buildings I Structures 5170,000 5131,750 5702,000 51,003,750 Cl-

Land I Land Improvements
Revenue

.
out, a: casn

Roadway Plng & Construction Contributions

Equipment & Furnishings SI20,OOO 5120,000 urn"
Revenue

Other Expenses
Total Budget 5155;000Totnl Project Cost 5200,000 5155,000 5950,000 51,305,000 Year Financing

f'1lh'i'\'Jl!I~~'fF" By IDPllr'i:g'1'trg'h I IProject Useful Life (Years) I 'VI
~roJect~ISCaJ~tatns Project Annual uperating costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Complete Site Acqui!ition N/A

2000 Expenditures Change in Operating Costs
omp,ete "~llIJ1lnlll)' r.1Irni N/A

2001 Expenditures 5440 Annual Interest Expense
omPIet= rm:u flan5 f)l. :Ipec1m:atlons NIA

Total Expenditures to Dale
5440 Change in Annual Costs

egm Lonstru.uon 1/1/02

Encumbrances 527,451 Change in Annual Revenues omprete ummueuon 12131/02

Available Balance 5172,109 Change in Property Taxes
c"=u,,,,, r'UJCCI ...'DScout

12131/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 - HOC Infrastructure Improvements

An appropriation of$155,000 is budgeted for various infrastructure projects. Financing will be provided by general
obligation bonds.

In recent years, the level of major maintenance appropriations in the operating budget bas limited the House of
Correction's ability to preserve the proper level of equipment, building upkeep and preventative maintenance that is
required for these facilities. The House of Correction's equipment and structures require ongoing repair and
maintenance.

In 1999, $600,000 was approved for the Adult Correctional Center (ACC) project. Bids were received in 2001 and
the actual cost for the project is $1.3 million, which is significantly higber!ban the budgeted amount. Therefore, an
appropriation transfer was approved to reallocate funds from various HOC projects to offset the increased cost ofthe
ACC project. In 2001, an appropriatiou of $200,000 was budgeted for infrastructure improvements. Available
appropriations of$50,OOOwere transferred from the HOC Infrastructure Improvements project to the ACC project.

The HOC Infrastructure project comprises a group ofmajormaintenance appropriations to provide the proper level
of equipment and building maintenance required. Infrastructure improvements for 2002 total $155,000 and include
the following work elements:

Sub-Project Project Description Appropriation

08 Replace light fixtures in Adult Correctional Center (ACC) North $50,000
Building. with high efficiency vandal proof fixtures over a three-year

. . aeriod costing annroximatelv $50,000 ner vear. -.
- ····09 Upgrade the fire alarm system in the laundry and Surges Center, and $85,000

networkthe fire alarm, intrusionand freezer alarms from the warehouse
and farm on the east side of68'" Street over to master control.

11 Replace the exhaust fans in the ACC North Building. $20,000
TOTAL $155,000

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be used for overall project management. Specialized consultants may be used for some components
ofbasic planning, design, and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPrcjeee TIlle :md LoC:lIJlln 4789-1001

WJ015 Industries Building
R.equcnlng Depllrtmenlllr Agent)' Ifunallmlll Group
House of Correction General Government- Public Safety

epartmeru r-r lInty IPenon Cllmpiciing Farm I09/28/015 David Lehmann -
Capital Project Cost and Reimbursement Revenue By Year

YEAR
RECOMMENDED

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

S378,000 S378,000

2004

2005

2006 S800,000 S800,000

SUBSEQUENT

TOTAL S2,678,000 S2,678,000

Project Cost Breakdown Budget Year Financing

gp

PROJECT BY PHASE PRIOR YEARS 20112 'YEAR TOTAL Federal. State and
PROJECT COST PROJECTCQST PLAN PROJECT COST Local Aids

Basic Planning & Design S110,775 S158,474 S327,513 S596,762
Non-Cash!Construction & Implementation S259,000 S578,676 SI,195,931 $2,033,607 In-Kind Aids

Right-or-Way Acquisition
Equipment Sales and Use Tax

Other S8,225 $12,850 S26,555 $47,630
Revenue

pmORYEARS 2002 'YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROSECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $102,794 S102,794
Revenue

G.O. Bonds and S750,000DPW Charges SIIO,775 S55,680 $327,513 S493,968 Notes

Capitalized Interest upcrt

Park Services
Reserve

IInvestment
Disadv. Business Servo S8,225 $12,850 S26,555 S47,630 Earnings

Buildings I Structures S209,000 S578,676 SI,195,932 $1,983,608 I"""
Land I Land Improvements S50,000 S50,000

Revenue

Roadway Ping & Construction
Iurns'" Casn
Contributions

Equipment & Furnishings I urn"
Revenue

Other Expenses
Total Budget S750,000Total Project Cost $378,000 S750,000 SI,550,000 S2,678,000 Year Financing

f'lrrfi'!"'ri~riIF' By lopar~'l'illlh I IProject Useful Life(Years) I JVI
~ro ect~'JscalStatus Pro ect Annual UI eratm ~ Costs Project scnenure

Prior Years Expenditures
SO .

Net Annual Depreciation
CompleteSite Acquisition N/A

2000 Expenditures $0
Change in Operating Costs

omp ere I"rellmlnlllY I"lalU 3/31/01

2001 Expenditures S6,495 Annual Interest Expense
omp ere In alU .c"'pecllr::Jllr/3 1/01

S6,495 Changein Annual Costs
esm nsrrucuon

811/01Total Expenditures to Dale

Encumbrances S14,321 Change in Annual Revenues omp ere nnsrructmn 12131/02

Available Balance $357,184 Change in Property Taxes
::.cnetlUll:O I"roJCC I.-IOSaJU\

12131/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ015 - Industries Building

An appropriation of $750,000 is budgeted for construction of the Industries Building. Financing for the project will
be provided by general obligation bonds.

This building will provide the needed program space used for the rebabilitation and skills training of incarcerated
individuals. The building wili include a weid shop, print shop, classrooms, loading dock, washrooms, offices, and
storage areas.

In 1999, $600,000 was approved for the Adult Correctional Center (ACC) project. Bids were received in 2001 and
the actual cost for the project is $1.3 million, which is significantly higher than the budgeted amount. Therefore, an
appropriation transfer was approved to reallocate funds from various HOC projects to offset the increased cost of the
ACC project. In 2001, an appropriation of $378,000 was budgeted for the Industries Building capital project.
Available appropriations of $360,000 were transferred from the HOC Industries Building capital project to the ACC
project

This project includes the construction ofan approximated 8,500 square foot industries building and a six feet by six
feet, 220 foot long steam tunnel that will connect the boiler plant to the Surges Center, laundry, and Industries
Building.

The new Industries Building would be 8,500 square feet and would consist of the following:
• 2,000 square feet for the Weld Sbop
• 3,000 square feet for the Graphics/Print Shop
• .2,000 square feet for future industries and training
• 1,500 square feet for commonareas

In 2003, an additional $750,000 will be requested to complete construction of the Industries Building.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Smplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisorsandthe CountyExecutive.

DPW Staffing Plan
DPW Staffwill be used for overall project management. Specialized consultants may be used for some components
ofbasic planning, design, and construction managementas needed,
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~roj~d 'neeand Locllion - 4789--1002

WJ020 Stairwell Cameras
Requenlng Depllnmenl or Agcn~ I~unttlonlll Group .
House of Correction General Government - Public Safety

I ucpanmcnl rr Drny I~CnlDn camp'~'lnfi Form I091281012 David L. Le mann

Capital Project Cost and Reimbursement Revenue By Year

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

_.'£1~~ilIIjf.---liliiii-. ;"-'1 ,_ .' i{ .,11" . '!-~';- - ' .. ' "' .. ~"",~ "_a ,,~II~, -"'"'ill . ~,i ... . ."
2003

2004

2005

2006

SUBSEQUENT

TOTAL S96,OOO S96,OOO

Project Cost Breakdown Budget Year Fmancmg

gpJ

PROJECT BY PHASE PIUORY£ARS 1(101 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design S14,800 S14,800

Non-Cash!
Construction & Implementation S80,OOO S80,OOO In-KindAids
Right-or-Way Acquisition
Equipment Sales and UseTax

Other S1,200 S1,200
Revenue

PRIOR YEARS 11101 5 YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECTcost PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services S9,600 S9,600
Revenue

G.O. Bonds and S96,OOODPW Charges S5,200 $5,200 Notes

Capitalized Interest IAlrpon

Park Services
Reserve

Iinvestment
Disudv. Business Servo S1,200 S1,200 Earnings

Buildings / Structures 580,000 S80,OOO Irr..
Land / Land Improvements

Revenue

Roadway Ping & Construction
1<'>1'" '" ..asn
Contributions

Equipment & Furnishings luther
Revenue

Other Expenses
Total Budget S96,000Total Project Cost S96,OOO S96,OOO Year Financing

1n'n'i'!'l'Ii'llr'By IOPdr~i'Fll1lh I I Project Useful Life (Years) I 'VI
rro eet Ftscal Status Pro eet Annual Ul eratin ~ costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquuition NIA

2000 Expenditures Change in Operating Costs
omprete rreurmnary s-rens NIA

2001 Expenditures Annual Interest Expense
omplcte rmllll"lilllS £ ::'PCCllll:OlUCT15 N/A

Total Expenditures to Dale Change in Annual Costs
cgm LonstrualDIl 111/02

Encumbrances Change in Annual Revenues
omplete l.On5tl1lCIlDn

Available Balance Change in Property Taxes
~=CllUJ"'" roJCCI ...,OSaJUI
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ020 - StairweU Cameras .

An appropriation of $96,000 is budgeted for the purcbase and instaUation of security cameras and monitors at the
House of Correction. Due to recent security concerns, the cameras and monitors are needed for surveillance of all
stairwells. Financing will be provided by general obligation bonds.

The request provides for the purchase andinstallation of 14 cameras, one video recorder andODe multiplexor. The
multiplexor allows the camera recording system to record several areas at once. The stairwells to be monitored
include five stairwells in the new Adult Correction Center and two stairwells in the old Adult Correction Center.
Two cameras are required for each stairwell.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be used for overall project management. Specialized consultaots may be used for some components
ofbasic planning, design, and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPflIJetl Tille llnu LoculaR 4789--1001

WJ803 ACe Security Fence Replacement

Reque!llln~Dep~rtmentDr Agency !7unCIIOWlI Group

Houseof Correction General Government ~ Public Safety
eponment flamy IpersonCompleting Form I 09/28/014 David Lehmann

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NETCOllNTY

COMMITMENT

2001 $468,000 $468,000

2004

2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

$978,000 $978,000

Budget Year Financing

PROJECT BY PHASE PIUOR YEARS 2001 SYEAR TOTAL Federal, Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning& Design $78,625 $78,625
Non-Cash/

Construction & Implementation In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other $431,375 $431,375
PRlOnYEARS 1002 SYEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECTCOsr PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $51,000 $51,000
Revenue

G.O. Bonds and $510,000DPW Charges $27,625 $27,625 Notes
Capitalized Interest upon

Park Services
Reserve

nvestment
Disadv.BusinessServo $6,375 $6,375 Earnings

Buildings I Structures nc

Land I Land Improvements
Revenue

RoadwayPIng& Construction
iutHS« casn
Contributions

Equipment& Furnishings I Orner
Revenue

Other Expenses $425,000 $425,000
Total Budget $510,000Total Project Cost $510,000 $510,000 Year Financing

f'B'm'"\'J"rll2Iw=' e, OPil""'l'l'llh I Project Useful Life (Years) I '"1reg 1

prOJect~lscal~tatus Project Annual Operatmg LOSts Project scnecuie

Prior Years Expenditures $0 Net Annual Depreciation
CompleteSite.Acqllmticn N/A

2000 Expenditures $0 cmp etc. re lmlnlll)' = N/AChange in Operating Costs

2001 Expenditures $1,983 Annual Interest Expense
cmpIClc.rllJWr'iIIlli~"'JlCCI1=ml/02

Total Expenditures to Date
$1,983 Change in Annual Costs

egm ucnstrueucn
4/01102

Encumbrances Change in Annual Revenues
cmpUlu:....,nnruaJDn 12/31102

.

Available Balance $466,017 Change in Property Taxes
l~neuul~a rroJetl LI05COU!

12/31/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ803 - ACC Security Fence Replacement

An appropriation of $510,000 is budgeted for the replacement of the security fencing at the Adult Correctional
Center at the House ofCorrection. Financing would be provided by general obligation bonds.

In 1999, $600,000 was approved for the Adult Correctional Center (ACC) project. Bids were received in 2001 and
the actual cost for the project is $1.3 million, which is significantly higher than the budgeted amount Therefore, an
appropriation transfer was approved to reallocate funds from various HOC projects to offset the increased cost of the
ACC project. In 2001, an appropriation of$468,000 was budgeted for the ACC Security Fence Replacement capital
project. Available appropriations of $465,000 were transferred from the ACC Security Fence Replacement capital
project to the ACC project

Existing fencing is too light and poles are rusting off at the bases, guide wires are breaking and razor ribbon is
falling from the fence. The existing fences are 12 feet apart. New fences would be spaced 25 feet apart to be
uniform withAmericanCorrectional Associationrecommendations. This is to be a double fence system.

The southern fence sectioo was replaced as part of the 600 and 400 bed expansion. Included in the construction cost
is $33,100 for the removal ofthe existing feoce.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be used for overall project management Specialized consultaots may be used for some components
ofbasic planning, design, and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvWonNo. !hojtd: nUe tIld Location 4789--100Z

WOoIo County Web, Internet and Electronic Commerce Development
RequestiDg Department or Agency Ijonwonu GrtlUP
Department ofAdministration Information Management ServicesDivision

epanmml cnonty rcnon COililetiJlg Form I 9/28/01I Elizabe Thundercloud

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR 5200,000 5200,000

2001 5876,240 5876,240

2003 5300,000

2004 5300,000

2005 5300,000

2006 5300,000

SUBSEQUENT

TOTAL 52,756,240

5300,000

5300,000

5300,000

52,756,240

Project Cost Breakdown Budget Year Financing

gp

PROJECT BY PHASE PRIOR YEARS "" SYEAR TOTAL Federal. State and
PROJECT COST PROJEer COST PLAN PROJEer COST

Local Aids
Basic Planning & Design 5578,200 5280,000 5858,200

Non-Cashl
Construction & Implementation $375,000 5375,000 In-Kind Aids
Right-of-Way Acquisition
Equipment 5292,000 5200,000 $625,000 51,117,000 Sales and Use Tax

Revenue
Other 5206,040 5200,000 $406,040

PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJECT COST PROJEcr COST PLAN PROJEeI' COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services 5578,200 5280,000 " ",uuu 51,233,200
G.O. Bonds and 5480,000DPWCharges Notes

Capitalized Interest turpan

Park Services
Reserve

I mvestmenr
Disadv. Business Servo Earnings

Buildings I Structures IYYC

Land I Land Improvements
Revenue

Roadway PIng & Construction
ums'" casn
Contributions

Equipment & Furnishings 5292,000 5200,000 $625,000 51,117,000 umer
Revenue

Other Expenses 5206,040 5200,000 5406,040
Total Budget

Total Project Cost 51,076,240 $48O,00C 51,200,000 $2,756,240 Year Financing il,:.;:'> .:·······
l~ffll\'ffffli&FoU'd'Y IDPW ReviewBy I [Project Useful Life (Years) I 51
project J<lscal :status project Annual UI eratm :costs rroJec[ ecnemue

Prior Years Expenditures Net Annual Depreciation
Complete Site Acqumtion

2000 Expenditures Change in Operating Costs
UJmp ete~lnulllll)' rums

2001 Expenditures 5524,413 lAnnua1 Interest Expense
.",= , ~ p==~

5524,413 Change in Annual Costs 0'" 00

Total Expenditures to Date

Encumbrances 582,280 Change in Annual Revenues ese 00

Available Balance 5469,547 Change in Property Taxes
;)Q\1:\lIlI1:Q rn;IJcet ,...HISCQUt
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOOIO- County Web, Internet and Electronic Commerce Development

An appropriatiou of $480,000 is budgeted for the coutinued development and implementation of the Milwaukee
County web site. This appropriation is financed by general obligation bonds.

Milwaukee County implemented a new web site in the summer of2001. Citizens uow have daily, around the clock
access to information about services in Milwaukee County. The web site includes contact information for County
government services and helpfulliuks to other local services and to other governments. Each department enters and
updates its own information ou the web site. Since departments can update their web pages when services change,
citizens thus have access to current information.

The Milwaukee County Electronic Government Committee, chaired by the Director of Administration, developed a
list of282 County services that could be provided via the Internet Examples include: applying for jobs, permits and
reservations (e.g., park facilities); paying fines; transferring data between state and county systems; notifying
victims of court actions; transferring funds; paying bills; ordering supplies from contracted vendors; posting
information, and linking to other information and services useful to citizens, businesses and employees.

Development of specifications for automatiou of the County's online bidding procedures began in June 2001.
Completion of this automation effort is projected for 2002.

The ·2002 appropriation of $480,000 funds $230,000 in consultant fees, $230,000 in software tools for web-based
applications development and $20,000 in lMSD staff costs.

The specific activities funded with this appropriatiou include contractual services to assist lMSD in Phase Two e
government projects, in accordance with Milwaukee County's technology plan. Software tools are budgeted for
development of new systems, secure payment transactions, and completing and filiog applications and other forms.
The tools will be used to provide on-line services to County constituents and residents. The applications started in
2001 and planned for completion in 2002 include applying for the following on-line:

• County Jobs
• Copies ofBirth, Death and Marriage Certificates

• Permits
• Rent Assistance .

Phase Two of this project will provide applications for citizens to conduct the following activities on-line: complete
job applications; request copies of birth, death and marriage certificates; and apply for rent assistance. Video
conferencing, town hall meetings and voice streaming are long-term goals within the five-year plan.

Any surplus appropriatiuns available npon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall nut be used tu expand an approved project scupe without the·approval ofthe County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
Overall project management will be performed by lMSD staff. The project manager will be Carole Trimmer, lMSD
Services Manager.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divislllil No. lirojeel TIUeand Loc:adoll 478?-11101

W0021 Milwaukee CountyPublicArtProgram
RequEStlnIlDcputment or Agenl:)' 17UDc:tillnal Group
DOA - Fiscal Affairs General Government .

Iucpanmeol rnonty I~USlllICommCtin g Form I9/28/01Clare 0' rieo

Capital Project Cost and Rennbursement Revenue By Year

Budget Year FmancmgProjeet Cost Breakdown

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $100,000 $100,000

2001 $294,000 $294,000

~~tOD~1~~~~~ nl~lffilr~II~I::~J!1
':'~"f:rrr~mil'i"rl-emw'!E: ~r~i;~tili~~;;;'i!,1:11ffiill~

l1&iII~al!IT21~ t!l . ~fi'P !E'::-;1'tf¥J;;-g
I !Li=":~l::ll1:f.!;' '~lilli1j'!i e" ~m!1~&l$l!g!.tJfNl1illP.;iil;~~~1f.'~11"'~~"·"I~Sffi 1~mi.!fIJ4~i.!i!,uL.1t:;~~~~!WJ !mt \u~mH!.:':· ..;HfJf;t."'ii:E"Elml',"\'''·,._".:l"'",1!.,",~",,"t., ,... __.,..",,,..,.'

2003 $400, $400,000

2004
$400,000 $400,000

2005 $400,000 $400,000

2006 $400,000 $400,000

SUBSEQUENT

TOTAL $2,169,325 $2,169,325

.

PROJEcrBY PHASE PRIOR YEARS 2002 'YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $50,000 $43,831 $400,000 $493,831

Non-eashl
Construction & Implementation $344,000 $131,494 $1,200,000 $1,675,494 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax $43,831
Revenue

Other
PRIOR YEARS '00' SYEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECI COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $50,000 $43,831 ,'>uu,uuu $493,831
G.O. Bonds and $131,494DPWChnrges Notes

Capitalized Interest Airport
Reserve

Park Services
Imvestmenr

Disadv. Business Servo Earnings

Buildings I Structures $344,000 $131,494 $1,200,000 $1,675,494 I"'"Revenue
Land I Land Improvements

Roadway PIng & Construction
lilUS" casu
Contributions

Equipment & Furnishings otner
Revenue

OUter Expenses
Total Budget

liiii,liI........Total Project Cost $394,000 $175,325 $[,600,000 $2,169,325 Year Financing

Cost Estimau:sl'tqmnd By IDPWReviewBy I Project Useful Life (Years) I ~UI

Project J<lSClU Status Projeet Annuai uperaong LOSts rroJect senenure

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition

2000 Expenditures $7,500 = lmlillUY lIIl!i
Change in Operating Costs

2001 Expenditures $16,054 ~nual Interest Expense
o..umpJeterlQiIJ r'lIIl!i<><;"pcclle:wons

Total Expenditures to Date
$23,554 Change in Annual Costs

cgm '..lJlmnll:UOll

Encumbrances $102,246 Change in Annual Revenues IUJmPJete"-WmUl:l1°U

$268,200 ~ca OSCOUl

Available Balance Cbange in Property Taxes
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021- Milwaukee County Public Art Program

An appropriation of$175,325 is budgeted for the public art program. This project is financed by $131,493 in
general obligation bonds and $43,831 in sales tax revenue.

Tbis appropriation will finance approximately one percent of the constroction cost for eligible projects. In
reviewing eligible projects for 2002, one percent of the construction cost equals approximately $175,325.

In addition, there is $257,730 budgeted for the Public Art Program within the Airport capital budget. This
appropriation is being financed by one percent of the construction costs for project WA006 - GMIA C Concourse
Gate Expansion, or approximately $250,000, and one percent of the construction costs for project WA009 - GMIA
Concession Mall Renovation, or approximately $7,730. These projects adhere to the eligibility requirements for the
Public Art Program with construction budgets in excess of$500,000.

Public art projects for the. Airport must be financed and budgeted separately, according to Federal regulations and
the lease agreement between Milwaukee County and the Airlines. Therefore, the Airport public art projects and
qualifying public art projects identified throughout the rest of the capital budget must maintain two separate funding
sources, and these two funding sources cannot be commingled.

Not all of these projects may provide opportunities for public art but preliminarily these projects appear eligible
based. on the Milwaukee County One Percent for Art Program Guidelines. In addition, actual fund amounts for an
art project may not equal one percent of its construction cost. The Public Art Committee may decide that funds
from a specific improvement project are insufficient or that the site is inappropriate for public art Funds may then
be transferred to other Percent for Art projects or remain in the Public Art Program account. Although funds within
the Airport may be transferred to and from Airport projects through a fund transfer as approved by tha County Board,
these .Airport funds cannot be transferred to non-Airport projects within the Public Art Program as descnbed in the
paragraph above.

ThePublic Art Committee is comprised of nine members, four appointed by the County Executive, four appointed
by the County Board Chairman, and the Director ofPublic Works.

Pursuant to guidelines established in the 2000 Budget, the County Executive and County Board will designate and
fund County capital projects for the one percent Public Art Program through the annual adopted budget.

To be eligible for the Public Art Program, a project must

I. Have a construction budget of$500,000 or more.
2. Be a structore/facility to which the public has access, or
3. Be a roadway, higbway and/or bike trail.

Projects which are not eligible for the Public Art Program include:

I. Purchase of computer equipment.
2. . Purchase offleet equipment.
3. Projects involving demolition (without reconstruction).
4. Projects that do not involve or provide general public access.
5. Land development projects involving environmental remediation/redevelopment.

The Committee is charged with reviewing the above eligibility criteria, artist selection and making recommendstions
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021- Milwaukee County Public Art Program (contd.)

The Director ofPublic Works is responsible for contracting with artists and authorizing payment from the Public Art
Program. Standard accounting procedures for disbursements will be followed.

Once a capital project is identified for public art, a selection panel appointed by the Public Art Committee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation ofwork before the final payment is made.

The following is a list ofpotentially eligible projects for 2002:

Project Project Name Constrnction 1%
Number Budget
WZ003 Animal Hospital $2,000,000 $20,000
WS005 12 and Vliet Street Building Renovation' $1,534,000 $15,340
WPOOI Boemer Botanical Gardens Visitors Center $800,000 $8,000
WP015 Washington Park Redevelopment $1,418,000 $14,180
WP513 McKinley Marina Redevelopment $3,676,250 $36,763
W0878 Sheriff's Training Academy $3,500,000 $35,000
WH205 Bridge Replacement Program $2,350,000 $23,500
WH222 Good Hope Road Reconstruction $2,254,200 $22,542

Total $17,532,450 $175,325

Boud proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses ofthe program must be financed with aoother revenue source.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand ao approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Director of the Department of Public Works serves on the Public Art Committee along with other County
Executive and County Board Chairman appointees.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rroJtel Title.ll1d LoatioD . - 4789-211111

W0029 MilwaukeeCountyHistoricalSocietyRenovation
Requesting DepartmeJIl Dr" Agenq IfunctiOnal Group
Milwaukee County Historical Society General Government

lucpanment l"fllImy renon Complctin£ Form I 9/28/01

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER

PRIOR

2001

$3,405,040

2004

2005

2006

NET COUNTY
COMMITMENT

SUBSEQUENT

TOTAL $6,210,080 $3,505,040 $2,705,040
! ,
i r

Project Cost Breakdown Budget Year Financing

PROJECf BYPHASE l'RIORYEARS 2002 HEAR TOTAL Federal, State and
PRDJEO COST PROJECT COST PLAN PROJECT COST

Local Aids $100,00
Basic Planning & Design $200,000 $875,080 $1,075,080

Non-Cashl
Construction & Implementation $4,335,000 $4,335,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other $800,000 $800,000

PRIOR YEARS 2002 HEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJEct COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $190,000 $728,280
Revenue

G.O. Bonds and $100,000DPW Charges $10,000 $271,775 $281,775 Noles

Capitalized Interest Airport

Park Services
Reserve

nvestment
Disadv. Business Servo $65,025 $65,025 Earnings

Buildings I Structures $4,335,000 $4,335,000 <rc

Land I Land Improvements
Revenue

Roadway Ping & Construction
ulIIS & casn
Contributions

Equipment & Furnishings ctner
Revenue

Other Expenses $800,000 $800,000
Total Budget ";'''n''nnTotal Project Cost $200,00C $6,010,080 $6,210,080 Year Financing ......

.""ICastEstimillCS Prep:lrcd By ID'fvllm'i'J'Sevics I 1 Project Useful Life (Years) I 30
1

Pro ect]lscal~tatus project annual uperating Costs project scneuuie

Prior YetUS Expenditures Net Annual Depreciation
Compll:lC SltcAc:quisiticn

2000 Expenditures Change in Operating Costs
amp ese ncllmlnmy CUIlIS

:Annual Interest Expense
= m = pcc11=D115

2001 Expenditures

~hange in Annual Costs "'. '"Total Expenditures to Date

Encumbrances Change in Annual Revenues p= woo

Available Balance Change in Property Taxes
~ca ""05a1Ut
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society Renovation

An appropriatioo of $200,000 is budgeted for the development of detailed plans and drawings leading to the
restoration of the Milwaukee County Historical Society Center. This appropriation is financed by $100,000 in
private funding and $100,000 in general obligation bonds.

Currently, the total estimated cost to renovate the Historical Society is $6,210,080 (based upon an estimate
developed in 2000). Oftbis amount, planning and design costs total $200,000, construction costs total $5,210,080
and other project costs total $800,000. The Historical Society was awarded $100,000 during the past year by the
Jane B. Pettit Foundation to address half the cost ofthe planning and design phase.

Based upon these design and cost estimates, the Milwaukee County Historical Society has requested $2,705,080 or
one half of the construction and design and project management costs from Milwaukee County. This amount
reflects an appropriation of $100,000 for design in 2002 and $2,605,080 for construction in 2003. Milwaukee
County will review the final plans and drawings. Future appropriations are contingent upon Milwaukee County's
approval of the final plans and specifications.

The other project costs totaling $800,000 reflect operating and capital campaign costs. These costs are anticipated to
be privately financed through the Historical Society.

Designed by the architectura1 firm ofKirchoff and Rose and constructed in 1913 as the Second Ward Savings Bank,
the building was donated to Milwaukee County in 1965 by First Wisconsin Bank for use by the Historical Society.
Sincethat time, the Historical Center has been the home of the Society's Research Library and its extensive
collection ofartifacts, photographs and documents relating to Milwaukee County.

One .of the most impressive examples of Classical Revival architecture in downtown Milwaukee, the Historical
Center underwent exterior restoration work in 1989 with support from Milwaukee County. The Historical Society
now wishes to restore the interior of the building to its original grandeur and, at the same time, provide more usable
gallery space for an expanded program ofexhibitions, In addition, the renovation involves the creation ofadditional
research and storage space for library patrons and staff and improved accessibility to all three levels ofthe facility.

A preliminary feasibility study undertaken by Uihlein Wilson Architects at the Historical Society's expense
recommends fourprincipal revisions in space utilization: expansion of the Research Library acrossthe southside of
the second floor. consolidation of office space across the south side of the first floor, replacement of the current
wheelchair lift with an elevator reaching all three floors and relocation of the main staircase to the northeast corner
of the building. In addition, Uihlein Wilson has recommended that the Historical Society reopen all windows on
both floors to provide additional light and enhance exterior appearance, restore the elaborate ornamental plasterwork
currently concealed beneath acoustical tile ceilings and refurbish the vaults, marble and scagliola columns
throughout the interior ofthe building.

In order to support its portion of the public/private partnership required to restore the Historical Center, the Board of
the Historical Society hss begun discussions with a number of corporate and private foundations. The Historical
Society is confident that it will be able to generate the $3,000,000 necessary for the capital campaign. However, in
eachcase, foundation representatives indicated that a commitment to the project from Milwaukee County, as owner
of the Historical Center building, was a critical prerequisite for their support.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society Renovation (contd.)

Total Costs
Budget Activity Total Cost County Historical Society
Year Contribution

2002 Planning and Development (through $200,000 $100,000 $100,000
construction drawings)

2003-2004 Construction and other Costs $6,010,080 $2,605,040 $3,405,040

Total $6,210,080 $2,705,040 $3,505,040

Construction Costs
Sitework $44,000
Demolition $91,000
Exterior Windows, Doors and Tuck Pointing $567,500
Roof and Structore $85,000
Interior Construction $922,986
Appliances $5,500
Elevator $80,000
Mechanical Systems $864,450
Electrical $350,000
Security System $25,000
Telephone System $10,000
Asbestos Abatement $100,000
Moving & Relocation $200,000
Furniture Allowance $100,000
Replacement ofStone Comice Work $200,000
Replacement ofDrain Tile $60,000
Contingencies and General Conditions $629,564

Total $4,335,000

Design and Project Management Costs
Project Management $65,025
Owners Services $43,350
Planning and Design $520,200
Construction Management $173,400
Disadvantaged Business Development $65,025
Inflation (4% Increase over 2000 Cost Estimate) $208,080

Total $1,075,080

Other Project Costs (to be fully covered by the Historical Society)
Temporary Relocation Expense $300,000
Capital Campaign Expenses $200,000
Annual Operating Expenses $300,000

Total $800,000

Grand Total
$6,210,080 I
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society Renovation (contd.)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Staff from the Department of Public Works (DPW) will be used for overall project management The DPW project
manager will be Ivars Zusevics. Specialized consultants may be used for some components of basic planning and
design as needed. DPW will work with Uihlein Wilson as the sale source contractor to provide architectural
services in the development ofplans and specifications for the renovation project
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
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Capital Project Cost and Reimbursement Revenue By Year

DlvWODNo. l~rDjtdntl~aDdLocation 4789-2002
W0030 Countywide Access Road Improvement Program

Reqacstlna Department Dr AgeIlty 17UIlWOllal Group
Department of'Public Works Other Agencies

luepanmmt nonty l~enoQ comBttlnr;FOI"IIl I9/28/01Clare0' rien
. .

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

g4gEi!!!l!l.ill~~j~1\~J~'gi,r,:¥.li; i'to;:;,a,'?t!;U1'lL""'~''';=Il'~'

i;,t'l~rflll 1~,m.\\l~fJI IDli~l'~~l'~tt:i1Ol;~'rPtb 002.s1ll):~'r.d ,;f&~~lh~,~'§$~o.'>. 9..:sr4ll~
~f~1[~'ltT;,,~t'd1f~ir?fM!i!;'illifrkmi ;a1Nilf,fi;jOC:WEilf.f};;;;T~l!rnI:nH]!i

2003 $1,637,600 $1,637,600

2004 $1,428,400 $1,428,400

2005 $1,542,000 $1,542,000

2006 $894,000 $894,000

SUBSEQUENT

TOTAL $6,409,595 $6,409,595

Prejeet Cost Breakdown Bndget Year Fmancmg

gpI

PROJECI' BY PHASE PRIOR YEARS 2002 SYEAR TOTAL Federal. State and
PROJEer COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Planning & Design $190,045 $1,206,525 51,396,570

Non-Cashl
Construction & Implementation $707,550 $4,295,474 $5,003,024 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $10,000 $10,000 Revenue

PWORYEARS 2001: SYEAR TOTAL Property Tax
PROJECTEXPENDITtJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $889,800DPW Charges $170,045 $1,025,587 $1,195,632 Notes

Capitalized Interest [Arrport

Park Services $20,000 $120,625 $140,625 Reserve

nvestment
$17,795Disadv. Business Servo $10,000 $60,312 $70,312 Earnings

Buildings I Structures 1"<;
Land I Land Improvements

Revenue

Roadway Ping & Construction $707,55 $4,295,476 $5,003,026
\JIltS 0:; casn
Contributions

Equipment & Furnishings u",er
Revenue

OUter Expenses
Total Budget I' .,cn",,"'•Total Project Cost $907,595 $5,502,000 $6,409,595 Year Financing .........,.• .,~" ...'j

Cost Estinwes PreplIrcd By IDPWReviewBy I IProjectUsefulLife (Years) I 20
1

rro ect~lscal~tatns rro eet Annual UI eratin :Costs 1"rolect IScbedUie

Prior Years Expenditures Net Annual Depreciation
Compldc SilC Acquisition

2000 Expenditures Change in Operating Costs
InUlllll)'r,=

2001 Expenditures lAnnunlInterest Expense
Il.llJtIP1Cl.C1'1Il1ll1'1an56:::lpca ~ons

Change in Annual Costs "'" 00

"Total Expenditures to Date

Encumbrances Chnnge in Annual Revenues ~p= 00

Available Balance Change in Property Taxes
roJa:1 ...,=Ut
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0030 - Countywide Access Road Improvement Program

An appropriation of $907,595 is budgeted for the Countywide replacement of asphalted roadways and parking lots
Including $35,595 in capitalized interest charges. This project is financed by $889,800 in general obligation bonds
and $17,795 in investment earnings.

These projects were origioally requested by individual departments and have now been consolidated into one project
to be managed by the Department of Public Works. This adjustment has been made to achieve potential cost
savings as a result ofbidding out the various replacement projects together. If these savings are achieved, additioual
roadways requiring improvement can be completed.

Department Project Scope Budget
Mental Health Resurface Road for the F and E building to $301,389

Watertown Plank Road
Mental Health Repave parking lot No. X-33 $87,864
Parks Parkway Drive Reconstruction - Grant Park (from $518,342

Fork East to Picnic Area No.5 and parking lot)

Total $907,595

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. Specialized consultants may
be used for some components ofthe planning, design and construction management phases ofthe project, including
but not limited to planning , design, archeological surveys, soils investigation, material testing, environmental
testing,construction surveying, construction inspection, construction management, etc., as required.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIYWanND. lirojeet TItle and Location 47R9-100Z
WOl04 Fleet Central Garage - Shop Lighting

Request1ag Dep.nmml Dr Al:cnl:)' 17UDalDDDJ GrQUP
Fleet Management Division General Government

cp.nmcm rnonry I~crsonCDMICtiD: Form I9/28/013 Darryl arcnux

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

PRIOR

2001

NET COUNTY
COMllflTMENT

2004

2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

$120,000 $120,000

Budget Year Financing

PROJECf BY PHASE l'RlOR'YEARS 20G1 SYEA!l TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $17,500 $17,500

Non-Cash/
Construction & Implementation $101,000 $101,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $1,500 . $1,500 Revenue

PRIOR YEARS 2002 SYEA!l TOTAL Property Tax
PROJECT EXPENDrIlJRES PROJECT COST PROJECI' COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $12,000 $12,000
Revenue

$5,500
G.O. Bonds and $120,000DPWCharges $5,500 Notes

Capitalized Interest Airport

Park Services
Reserve

Disadv.BusinessServo $1,500 $1,500
:mvesttnent
Earnings

Buildings / Structures $101,000 $101,000 1""'-'
Land I Land Improvements

Revenue

Roadway Ping & Construction
Ioms '" casn
Contributions

Equipment & Furnishings Viller
Revenue

Other Expenses
Total BUdget

Total Project Cost $120,00 $120,000 Year Financing ,1,T_y"',":::
ICostEstim:n=; Prr:p;1red By IDPW ReviewBy I IProject Useful Life (Years) I 10

YroJect !"SCai Status Preject Annuai Operanng \.;0515 rroJecl eenemne

Prior Years Expenditures Net Annual Depreciation
Complete Site Acqui5ition N/A

2000 Expenditures Change in Operating Costs
l'-"Illl1JIleterrcummmy rlans 2/02/

2001 Expenditures iAnnual InterestExpense
"'l',ete In = p=. ICWOllS 3/02

Change in Annual Costs
<goo ~" 4/02Total Expenditures to Date

Encumbrances Change in Annual Revenues p~ ~" 6/02

Available Balance Change in Property Taxes
"'==UllXlrroJ~"'I=

8/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0104 - Fleet Central Garage-Shop Lighting

An appropriation of $120,000 is budgeted to repiace the lighting at Fleet's central garage. This project is financed by
general obligation bonds.

The Fleet Management Division has a Central Garage of approximately 229,164 square feet where it maintains a
fleet of approximately 2,400 equipment units. The existing lighting at the Central Fleet facility is original and over
30 years old. The light fixtures have exceeded their useful life and should be replaced. Frequent outages, excessive
repair cost and high energy consumption warrant this project It is expected. that the energy cost saving will provide
a three-year payback with substantial reduction in electrical utility charges in subsequent years. Project cost is
estimated at $120,000.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe Conoty Board of
Supervisors and the Conoty Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management Specialized consultants may be
used for some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivbiollNo. IProJectTIlle IImtLoeation 4789-10D2

W0105 Fleet Maintenance -Ventilationfor Light DutyRepairSection
Reqnest1J:le Departmcnt DrAl:eDCY 1~llllctiolUll Grnop
Fleet ManagementDivision General Government

rplInmmt nonty I~enoll CoM,clillr;Form I 9/28/014 Darryl arcoux

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REll"BURSEMENTREVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
uaes .~.. ·\(ii"Ll;,';""'i':;ItiNX~'1\!·

.1~f.I~(il
~~j:1!~?!itrqifJ.1f;ilimI1g;;r,~1?~

11(IJ1lll~fi! mt[l~it4iiri
~fil!if:2m~"'?>i;""'f~"'"n~!i'i

k1Lifu'tlffJ~!i~·Oo:ifii;i:m:~~.l millg_~!1J!lf!ffi!"m '"··m~~50";'Th~1fi£·gr!J,f,~mlnijEjl~ttmf1I,;~ ~Huffi !"",1.1'" L18rrr*;:'!.7t·, "fi"'~ Ikm[~~;rili~'kr,.gr.§;'itt~;;::"~;t~

2003

2004

2005

2006

SUBSEQUENT

TOTAL S187,350 S187,350

Project Cost Breakdown Budget Year Financmg

PROJECT BYPHASE PRIORYEARS 'O'IZ "'EAR TOTAL Federal, State and
PROJECI' COST PROJECI' COST PLAN PROJECfCOST

Local Aids
Basic Planning & Design S26,250 S26,250

Non-Cash/
Construction & Implementation S151,500 S151,500 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $9,600 $9,600 Revenue

PWORYEARS "'" SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECI' COST PROJECI' COST PLAN PROJECI' COST Revenue

Consultant Fees Miscellaneous

Professional Services $18,000 SI8,OOO
Revenue

G.O. Bonds and S183,675DPWCharges S8,250 S8,250 Notes

Capitalized Interest S7,350 S7,350 Airport

Park Services
Reserve

nvestment
$3,675Disadv. Business Servo S2,250 S2,250 Earnings

Buildings I Structures S151,500 $151,500 ",,;
Land I Land Improvements

Revenue

Roadway Ping & Construction
vms", uosn
Contributions

Equipment & Furnishings VIner
Revenue

Oilier Expenses
Total Budget •••••••.•••• ;~J ••7'<;nTotal Project Cost S187,35L $187,350 Year Financing ..-.;........•.

ICast EstiItllllCS Prepared By DPW ReviewBy
I Project Useful Life (Years)

1 201
rroJect .l!ISCaJ Matus rroJect Annuar uperattng Costs prOject Scneuute

Prior Years Expenditures Net Annual Depreciation
Compldc Site Acquisition N/A

2000 Expenditures Change in Operating Costs
UJllIPIC1l: l'R'111lllTllll)' nans

1/02

2001 Expenditures Annual Interest Expense
P= In = peel ,c:wans 2102

Change in Annual Costs
~~ 00

3/02Total Expenditures to Date

Encumbrances Change in Annual Revenues ~ woo 4/05

Available Balance Change in Property Taxes
alcau,cu ntlJa:l: ....,o:scout

5/02
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W010S - Fleet Maintenance -Ventilation for Light Duty Repair Sectiou

An appropriation of $187,350 including $7,350 in capitalized interest is budgeted for the instaliztion and purchase of
ventilation for Fleet's Light Duty Repair Section. This project is financed by $183,675 in general obligation bonds and
$3,675 in investment earnings.

The repair section for light duty vehicles has been relocated to another area ofFleet's central facility. This project is
needed to help reduce dangerous carbon monoxide and other fumes, gases and exhaust emissions. Better utilization
of floor space warrants the need for improved ventilation in order to meet health and safety related air standards. An
exhaust/air handling system needs to be installed where none has been before. The carbon monoxide fumes need to
be vented away from the service technicians working on the sbop floor.

The Fleet Division has recently begun using an area of the garage that is currently not ventilated in order to work on
light-duty vehicles more efficiently. This arrangement has allowed Fleet to dedicate the main part of the garage to
heavy-duty vehicles. Fleet reports that the air quality is poor in the new light-duty section and although it has not
been cited for this particular area, Fleet has been cited in the past for other sections of its facility. In response to
these citations, Fleet has requested air exchanger replacements under project W0859 - Fleet Facilities Infrastructure
Improvements in previous years. There are a total of 15 heatiog and ventilatiog units in the facility ~ nine were
budgeted for replacement in the 1997 through 1999 and 2001 capital budgets. However, these new units are not
located in the light duty repair section.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval ofthe County Board of
Supervisors and the County Executive.

<.'DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management Specialized consultants may be
usedfor some components ofbasic planning, design and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.. I~l"lIjtd 'nue Illd LoatiOIl 47B9-200Z

W0201 IM.SD - EnterpriseServer Replacement
1Uq1l1:rtiDl:Department or Aemey IrUlldiDUI Group
Department of Administration InformationManagement ServicesDivision

cplttlDmt rnlln!)' I~~nCOililttllll: Form I9/28/013 Elizabe Thundercloud

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMM1TMENT

PRIOR

2001 $400,000 $400,000

2003 $1,490,000

2004
$1,702,000

2005 $1,600,000

2006 $1,900,000

SUBSEQUENT

TOTAL $7,602,000

$1,702,000

$1,600,000

$1,900,000

$7,602,000

Project Cost Breakdown Budget Year Financing

.I

gp

PROJECT BY PHASE PRIOR YEARS 1002 HEAR TOTAL. Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $400,000 $400,000
Non-Cash/

Construction & Implementation $6,692,000 $6,692,000 In-Kind Aids
Right-of-Way Acquisition

Equipment $300,000 $300,000 Salesand UseTax $310,000
Revenue

Other $210,000 $210,000
PRIOR YEARS IDOl 5 YEAR TOTAL Property Tax

I'ROJECTEXPENDrIURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $400,000 '0, 57,092,000
Revenue

G.O. Bonds and $200,000DPWCharges Notes

Capitalized Interest IAuport

ParkServices
Reserve

investment
Disadv. Business Servo Earnings

Buildings I Structures rr~

Land I Land Improvements
Revenue

Roadway PIng & Construction
,....ms '" U1Sn
Contn'butions

Equipment & Furnishings $300,000 $300,000 Iotner
Revenue

Other Expenses $210,DOO $210,000
Total Budget ',"""""/lTotal Project Cost $400,000 $510,000 56,692,000 $7,602,000 Year Financing "':I)I'I'I','!'

1~=ltro&\BY IDPWReview By IProject Useful Life (Years) I 51
rro ect~lscal~tatus Prnjeet Annual UI eratin [ (;osts r'roject eenemue

PriorYears Expenditures Net Annual Depreciation
Qnnplc1c Site AcquiJitillll

2000Expeodilure5 Change in Operating Costs
l..OIJIjllClC rrCllmUllll)' rUlll5

2001 Expenditures $245,885 IAnnual Interest Expense
"'I',cte IP lIll5 "" .,peclIC3IlCll5

Total Expenditures to Date
5245,885 Change in Annual Costs

gm "-UWoau=OU

Encumbrances $15,523 Change in Annual Revenues 1 ....."np'ClC \.UIU,,\U;uOO

Available Balance $138,592 Change in Property Taxes
~=Ul!5cout
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0201 - IMSD - Enterprise Server Replacement

An appropriation of $510,000 is budgeted to replace the bardware ($200,000) and operating system software
($310,000) for the Enterprise Server (mainframe). This project is financed by $310,000 in sales tax revenue and
$200,000 in general obligation bonds.

The current Enterprise Server was installed in October of 1997. It was configured to operate at 60 percent of its
capacity. Usage began to steadily increase in 1998, and by the middle of2000 it averaged 94 percent during the first
shift and bad peak demands of over 100 percent. The current enterprise server continues to operate close to 100
percent ofcapacity during first shift in 2001, and users frequently experience slow response times.

Along with being fully utilized, the last release of the operating system that can run on the current Enterprise Server
will be unsupported by the software vendor after March of 2003. The newer releases of the operating system require
a new hardware architectural level set not available on the current Enterprise Server.

During the 2001 budget process funds were set aside to permit planning and desigu for a replacement of the current
Enterprise Server. The $510,000 appropriation will provide hardware and software with increased processing power
and enable the existing mainframe systems including cns, llMS, GENESYS and ADVANTAGE to continue
functiouing as needed by users.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval ofthe County Board of

. Supervisors and the County Executive.

IMSD Staffing Plan
lMSIl staffwill be responsible for project management. Specialized consultants will be retained as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rojKtTitle Ind Location 4789-2002

W0202 Voice and Data Communications -
RcqucstlngDepartmenl Dr AIel1r;y IjUUdiDnai Group
Department ofAdministration Information Management Services Division
epanmmt enan!)' l:ersoD COih'~t1nl: Form I 9/28/014 Elizabe Thundercloud -

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAUOTIIER

PRIOR

2001

2003

NET COUNTY
COMMITMENT

$480,000

2004

2005

2006

SUBSEQUENT

TOTAL

Project Cost Breakdown

$300,000

$892,200

$300,000

$892,200

Budget Year Financing

PROJECT BY PRASE
PRIOR YEARS ZG" 5nAR TOTAL Federal. State and

PROJECT COST PROJEer COST PLAN PROJECT COST LocalAids
Basic Planning & Design

Non-Cash/
Construction & Implementation In-Kind Aids
Right-of-Way Acquisition
Equipment $112,200 $741,000 5853,200 Sales and Use Tax

Other 539,000 $39,000 Revenue

PRIOR YEARS ZOOl 5nAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECl' COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $112,200DPWCharges Notes

Capitalized Interest Airport

Park Services
Reserve

I investment
Disadv. Business Servo Earnings

Buildings I Structures I"""
Land I Land Improvements

Revenue

Roadway Ping & Construction
oms «. cnsn
Contributions

Equipment & Furnishings 5112,200 5741,000 5853,200 UUler
Revenue

Other Expenses $39,000 539,000
Total Budget

\:t!'i~11? ?OOTotal Project Cost $112,20 $780,000 $892,200 Year Financing )'i;

lE:':"t\\"d¥I1fet=BY jDPW ReviewBy I IProject Useful Life (Years) I 51
Projeet JrlSca! Status project Annuai uperattng Costs project senecme

Prior Years Expenditures Net Annual Depreciation
Complete Site Aequisition

2000 Expenditures Change in Operating Costs
\...CJIJfuete n~lImlnmy l"IllJI$

Annual Interest Expense
ete m ~ p==~

2001 Expenditures

Change in Annual Costs -~"
00

Total Expenditures to Date

Encumbrances Change in Annual Revenues eie ~oo

Available Balance Change in PropertyTaxes
",.;u=",= rWJcet I-'=ut
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0202 - Voice and Data Commnnications

An appropriation of $112,200 is budgeted to replace the Courthouse Complex voice mail system due to system
traffic overload problems and the inability to fu1fill requests from departments for additional voice mail services.
This appropriation is financed by general obligation bonds.

The present voice mail system was instaIIed in October 1992 and bas grown from an original instaIIation of 750
mailboxes to 1,686 mailboxes today. CaIls often do not "bounce" to voice mail due to the number ofports, which is
limited by the 286-processor used in the system. Technically, additional mailboxes can still be added, however, the
system's caIl handling capacity cannot be upgraded or expanded beyond the current configuration.

The system can handle 36 simultaneous conversations. At some ofthe busiest usage hours, all ports are in use up to
and exceeding 30 percent of the time. The result, 20 minutes of every busy hour no routine voice mail caIls are
answered (calls continue to ring). During these busy periods, all existing automated attendant functions ("touch I
for this, touch 2 for that") give a busy signal. Because of this sitoation, several departments cannot provide callers
with the type of "front-end" answering that an automated attendant service offers. The volume nf calls this type of
system would send to the voice mail system would cripple service levels on regular voice mail usage. Departments
that have requested automated attendant services include the Clerk of Circuit Court Criminal Division, Family Court
Commissioner, Register of Deeds and Jury Management These automated attendant services are projected for
futor". years.

A replacement voice mail system with at least 16 answering phones and 48 line ports is required to provide the
Courthouse Complex with reliable voice mail service. The County operates with three voicemail systems 
Department ofHurnan Services (includes 12th and Vliet Street building and Schlitz Park), Grounds (includes Mental
Health, Parks and Sheriff) and Courthouse (includes Criminal Justice Center, Courthouse Annex, Safety Building,
Wirth Building and City Campus). .

Any.surplus appropriations available upon completion of an approved project must be .lapsed at year-end. Surplus
appropriations shaIl not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staffwill perform project management
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvisioD No. rrojed. TItle and Loe.dol1 4789-2002

W0205 Advantage Capital Projects Module

Req'llcstlDg Departmc:nt or ACmc:y IjUDalDOal Gl'1lIlP
Department of Administration Information Management ServicesDivision

epanment rnonty Il'uson CDililetiDJ: Form I9/28/015 Elizabe Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2001

tliif:tf~MI~I~I. lri'\sr;~~t1~[11 1~1~~.a'li1J .~••111~~I,lililll.~~
2003

2004

2005

2006

SUBSEQUENT

TOTAL $420,000 $420,000

Project Cost Breakdown Budget Year Fmancmg

PROJECTBY PHASE PRIQRYEARS "" 'YEAR TOTAL Federal, State and
PROJECT COST PROJEer cosr PLAN PROJECT COST

Local Aids
Basic Planning & Design $402,500 $402,500

Non-Cash/
Construction & Implementation In-Kind Aids
Right-of-WayAcquisition
Equipment Sales and Use Tax $420,000

. Other $17,500 $17,500
Revenue

PRlQRYEARS "" ,YEAR TOTAL Property Tax
PROJECTEXPENDITt1RES 'ROJEer COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $402,500 $402,500
Revenue

G.O. Bonds and
DPWChnrges Notes

Capitalized Interest Airport

ParkServices
Reserve

Disadv. Business Servo
Iinvestment
Earnings

Buildings I Structures ",,<.:
Land I LandImprovements

Revenue

Roadway PIng& Construction
UII" '" casn
Contributions

Equipment& Furnishings umer
Revenue

OtherExpenses S17,50 $17,500
Total Budget ........•,.,,;,;,;,;

Total Project Cost $420,00U $420,000 Year Financing ~·;C;L ••

€':"tI\"tll'Iiref/:'ti5'u'3B
,

IDPW RrncwBy I ProjectUseful Life (Years) I 10 1

project J<'sca! Status project Annuar uperating l;osls rroJec[ eenemne

Prior Years Expenditures Net AnnualDepreciation
CompleteSill:Acquisition

2000 Expenditures Changein Operating Costs
UllIlJllc:lC fi'Cnmtna:y rllllt5

200 I Expenditures !Annual Interest Expense
,,,,.= , = P""==

Changein AnnualCosts
'llm 00

Total Expenditures to Date

Encumbrances lChange in AnnualRevenues p= eacn

Available Balance Change in Property Taxes
~ca",,=ut

229



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

. W0205 - Advantage Capital Projects Module

An appropriation of $420,000 is budgeted to create a capital improvement project-tracking module within the
Advantage Fioancial System and continue consultant services for the testing and development of • capital
monitoring database. This appropriation iocludes $17,500 io IMSD staff costs and is financed by sales tax revenue.

Background

In 1999, the Advantage System was developed to serve as Milwaukee County's financial system as a replacement to
the FIRMS system. Sioce the transition to the new system, there have been several problems experienced with the
capital budgeting component related to data loads, capital entries and fiscal monitoring 'of capital projects. The
explanation below describes the problems experienced with the capital budgeting component of the Advantage
System and also discusses the development of a database to be nsed to track the fiscal status of capital projects.

,
I. Advantage System Issues

I. Download oftbe Adopted Budget E"llenditures - The data transfer of the adopted capital budget
from BRASS ioto Advantage loads unsuccessfully. Consequently, the expenditure data is iocorrect
and must be manually entered. Revenues - Revenue data is entered manually every year and bas not
been part ofthe download from BRASS iota Advantage. The system identifies revenue by type (State,
local, etc.) on a screen called "Other." However, not all revenue types are representedby a cell and the.
names of the cells are not standard names utllized by the Budget Office or Acconoting. For example,
the cell labeled "undistributed revenue" must be used for both Potawatomi and Airport Reserve
revenue.

2. Revenue and Expenditure Entries - The expenditure and revenue budget must equal eacb other io
Advantage. This creates a problem during the budget carryover process wben expenditures may not
always equal revenues. The system is configured so that revenues must be budgeted at the project
level and expenditures must be budgeted at the subproject level. As a result, over the past two years,
revenues bave been "plugged" io order to trick the system ioto recognizing • revenue to expenditure
match.

3. High Level to Low Level Interface - The fund/org (high) level does not automatically ioterface with
the project/sub-project (low) level. Consequently, these two levels do not balance at year-end and must
be tied out manually.

4. Expenditure and Revenue Reports - Capital project reports generated by the Advantage System fall
to provide accurate numbers with regard to avallable balance and modified budget for both the revenue
and expenditure sides of a capital project County departments and Department of Administration staff
can obtain expenditure,encumbrance and realized revenue numbers but cannot ascertain the available
balance of a given capital project through Advantage reports. As a result, departments rely heavily on
an internal report maiotaioed by DoA staff to deterroioe modified budget and avallable balance
information.

In addition, Advantage will not generate a summary report on a project that is carried over unless there
has been activity. If there is no activity duriog • given period, no report is created by the system for
departments. This causes problems io the identification ofencumbrances that could be liquidated and
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY'

W020S - Advantage Capital Projects Module (contd.)

balances that could lapsed to the bottom line. As a result, in order to identify possible surpluses, DoA
is forced to use an encumbrance report and check lioe by lioe to identify which encumbrances can be
liquidated.

5. Carryovers - During the carryover process it appears as if encumbrances double on the Project
Budget Line (pRBL) screen. Although the detail reflecting all expenditures and encumbrances on the
Project Traosaction Inquiry (PITl) screen is accurate, the encumbraoces are incorrect on the PRBL
screen.

6. Budget - The budget for a project is maintained for the life of the project in Advantage which is not
consistent with the annual budget that is mouitored.

7. PRBL (project Budget Line) Screen - The system calculates an available balance that is not correct
and is derived by subtracting the billed amount cell from the current budget amount cell displayed on
the PRBL screen. Even though the available balance cell displayed on the PRBL screen is accurate, it
is not recognized by the system because the system will only recognize the amount derived from the
current budget amount minus the billed amount'

II. Proposed Advantage Modifications

In response to the issues experienced with Advantage, the following modifications will be implemented. The
purpose of these modifications is to enhance tracking of the capital budget and improve the set-up and maintenance
ofcapital projects.

A. Modify the "Other" window to be keyed by the eight-digit project number and revenue source code. Revenue
Source codes to be used on the "Other" window will be identified as parameters on the LDAT parameter
window. This modification will address issue number one above.

B. Modify the Project Document (Pl). Revenue budget fields will be moved to the sub-project/phase level. This
modification should address part ofissue number two with the remainder still being studied.

C. Modify the Expense Budget (EB) and Revenue Budget (RB) documents to allow entry of the eight-digit project
number. This will also allow carryovers and transfers to be entered on one document. This modification will
addressissue number threeabove.

D. Modify the BRASS Interface Load process. Update the "Other" table with BRASS amounts. Load project
revenue budget based on the Revenue Source Code. Load capital budget with eight-digitproject number. This
modification will address part ofissue number two above.

E. Create an Expense Budget/Project Window and Revenue BudgetIProject window. These windows will have
capital budget dollar amounts and actual dollar amounts. The new windows will be established through the EB
and RB documents. This modification will address issue numberfour above.

F. Solutions to items 5, 6 and 7 are being developed and will be addressed within the budget amount.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0205 - Advantage Capital Projects Module (contd.)

III. Capital Monitoring

This project also includes funds to continue the work ofa consnitant hired to develop an Access database to be used
for fiscal monitoring of capital projects. This database would function differently from the proposed modification to
the Advantage System in that it would provide the DoA-Fiscal Affairs Division with a check and balance system
against Advantage as well as enable staff to manage historical data on capital projects.

For several years, the DoA capital staffhas maintained an internal capital monitoring report in Microsoft Excel for
use by budget staff as well as County departments. Previously, under FIRMS, this report served as a check to the
system and allowed staff to monitor fiscal activity, unspent bonds (for arbitrage purposes) and identify potential
surpluses/deficits. This report is now based on data maintained in Advantage and BRASS and organizes this
information by capital subproject to generate numbers on available balance, encumbrances, expenditures and
realized and unrealized revenue, etc. As in the past, the report also maintains vital historical information on all
capital projects. .

While the transition from budgeting at the project level in FIRMS to the subproject level in Advantage allowed for
detailed tracking, it also required a much greater number ofmanual entries in the capital monitoring spreadsheet

As subprojects continued to burgeon and historical information was retained, it made sense to move data formerly
maintained in the spreadsheet into a database where data could be easily sorted and entered. In addition, given
capital reporting problems within the Advantage System, an Access database was viewed as an interim solution until
a more permanent modification could be undertaken. As a result, work was done on the creation of this database
intended to organize capital project data found in BRASS and Advantage. This database, after being thoroughly
test-run, will replace the Excel spreadsheet

Uuless the Advantage module is undertaken, this capital monitoring database could likely evolve into the sole
Countywide-reporting tool for capital.

IV. Benefits to Modifications

A. Innnediate access to accurate and thorough capital budget data.

B. Monitoring and identification ofunspent bonds, unrealized revenues, potential deficits and surpluses. Given the
current system configuration, this data cannot be ascertained in a timely manner and without significant
investment of staff time.

C. Efficiency of staff time. A reduction of staff time devoted to data entry, fixing errors and calculating correct
actuaJs will allow more time to be spent on discussions with departments as to the progress of a capital project,
analysis and other tasks.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staffwill be responsible for project management Specialized consultants will be retained as needed.
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001 $662,494 $662,494

2004
$1,200,000 $1,200,000

2005 $1,200,000 $1,200,000

2006 $1,200,000 $1,200,000

SUBSEQUENT

TOTAL $5,962,494 $5,962,494

Project Cost Breakdown Budget Year Financing

gp

PROJECT BY PHASE PRIQRYEARS 2002 HEAR TOTAL Federal, State and
PROJEeT COST PROJECT COST PLAN PROJECfCOST

Local Aids
Basic Planning & Design

Non-Cash/
Construction & Implementation In-KindAids
Right-of-Way Acquisition
Equipment $662,494 $500,000 $4,000,000 $5,162,494 Salesand Use Tax

OUter $800,000 $800,000 Revenue

PRIORYEARS :Z002 HEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJEct COST PROJECT COST PLAN PROJECt' COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $500,000DPWCharges Notes

Capitalized Interest IAuport .

Park Services
Reserve

Disadv.Business Servo
Iinvestment
Earnings

Buildings I Structures Irr~

Land I Land Improvements
Revenue

Roadway PIng & Construction
UInS '" "as.
Contributions

Equipment & Furnishings $662,494 $500,000 $4,000,000 $5,162,494 umer
Revenue

Other Expenses $800,000 $800,000
Total Budget I,;

Total Project Cost $662,494 $500,OO( $4,800,000 $5,962,494 Year Financing i',·"""c'C'j';

1~tiYi'1fefi:'l5'u'1iBY IDPW Revil:w By I IProject Useful Life (Years) I 41
prOject JflsCal Status project Annual Ul eratio ~ Costs zrejeet ecnemue

Prior Years Expenditures Net Annual Depreciation
Ccmplctt:Sire Acquisition

2000 Expenditures Change in Operating Costs
UlmpIetc lTC.llffilnary !'11II\li

2001 Expenditures $131,611 Annual Interest Expense
p etc In ~ ~ .. peChl=Dll5

$131,611 Change in Annual Costs ~'"
Total Expenditures to Date

Encumbrances $177,831 Change in Annual Revenues ""'''1 etc .... IlSUlu:unp

Available Balance $353,052 Change in Property Taxes
:;)gjellUlelJ rltlJca l.IOSCQut
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 - IMSD Technical Infrastructure

An appropriation of $500,000 is budgeted for new and replacement computer equipment This appropriation is
financed by general obligation bonds. .

Doring the 2001 budget process, Milwaukee County began an initiative to consolidate purchases of computer
equipment This capital project was initiated to track those equipment purchases. The table on the following pages
includes all budgeted computer equipment for 2002.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staffwill be responsible for the deployment of this computer equipment
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

SUB-PROJECT ORG DEPARTMENT IMSD DESCRIPTION NEWI QTY UNIT TOTAL COST

STANDARD REPLACEMENT COST

CATEGORY

W030101 4000 Sheriff backup tape drtve model will be the standard NEW 1 $3,600 $3,600

W030101 4000 Sheriff connectivity Cisco catalyst 2948g L3 REPLACEMENT 6 $4,000 $24,000

W030101 4000 Sheriff Server Drive space to prevent down town Maxtor REPLACEMENT 1 $9,000 $9,000
160 gb network device

W030101 4000 Sheriff Server replace the NT CIP server REPLACEMENT 1 $10,000 $10,000
W030101 4000 Sheriff workstations 1 Audio Visual REPLACEMENT 1 $2,000 $2,000
W030101 4000 Sheriff workstations 2 laptops NEW 2 $3,000 $6,000
W030101 4000 Shertff workstations 3 Forensic High end computer workstation NEW 1 $6,000 $6,000
Total Sheriff $60,600

W030102 4500 District Attorney printer OKI Pacemark 441 N REPLACEMENT 1 $3,160 $3,160
Total District $3,160
Attorney

W030103 5081 Architecture, Connectivity 10 Base for hookup to Airport NEW 1 $3,000 $3,000
Engineering &
Environmental

W030103 5300 Fleet Connectivity 24 port hub for Airport Fleet REPLACEMENT 1 $3,000 $3,000
W030103 5300 Fleet Connectivity 24 port hub for stock room REPLACEMENT 2 $3,000 $6,000
W030103 5300 Fleet Connectivity 24 port hub for central garage REPLACEMENT 3 $3,000 $9,000
W030103 5110 Highway monltor1 1911 REPLACEMENT 3 $700 $2,100
W030103 5083 Transportation, monltor2 27 11 NEW 3 $1,000 $3,000

Highway & Fleet
W030103 5081 Architecture, printer HP Deslgnjet Color CAD· airport NEW 2 $1,500 $3,000

Englneertng &
Environmental

W030103 5801 DPW·Dlrector printer HP4050T REPLACEMENT 1 $1,700 $1,700
W030103 5083 Transportation, workstatlons1 personal computers NEW 5 $2,000 $10,000

Highway & Fleet
W030103 5110 Highway workstatlons1 personal computers REPLACEMENT 3 $2,000 $6,000
W030103 5300 Fleet workstatlons1 personal computers w/19" monitors REPLACEMENT 14 $2,000 $28,000
W030103 5801 DPW-D1rector workstatlons1 personal computers REPLACEMENT 2 $2,000 $4,000
Total DPW $78,800

W030104 9500 Zoo workstatlons2 Laptops REPLACEMENT 1 $3,000 $3,000
W030104 9500 Zoo workstatlons1 personal computers REPLACEMENT 16 $2,000 $32,000
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

SUB·PROJECT ORG DEPARTMENT IMSD DESCRIPTION NEW/ QTY UNIT TOTAL COST

STANDARD REPLACEMENT COST
. CATEGORY

W030104 9500 Zoo workstatlons1 personal computers NEW 4 $2,000 $8,000

Total Zoo $43,000

W030105 3410 Register of Miscellaneous Installation of servers NEW 1 $5,000 $5,000
Deeds

W030105 3410 Register of Server2 Docutrak Date Base Server NEW 1 $15,100 $15,100

Deeds
W030105 3410 Register of Server2 Image Gateway Server NEW 1 $40,000 $40,000

Deeds
W030105 3430 Register of Public PC Terminal New 4 $750 $3,000

Deeds

Total Register $63,100
of Deeds

W030107 8000 Human Services workstatlons1 Workstations NEW 30 $2,000 $60,000
Total DHS $60,000

W030111 6556 Mental Health Server1 9.1 gb hd array special NEW 2 $8,000 $16,000
Total $16,000

W030112 7200 Health Related workstatlonsz laptops Compaq M700, 700 MHZ, 128MB, NEW 1 $3,000 $3,000
Programs 10GB hard drive, 24X max variable CD·

ROM, 56K modem, Windows 98, 13.0"
DSTN display, 10/100 Ethernet Card,
Internal modem, and docking station

,

W030112 7200 Health Related workstations1 Compaq Deskpro EN, Pentium Itl processor REPLACEMENT 2 $2,000 $4,000
Programs 733 MHz, 10GB Hard Drive, 256 MB

SD.RAM, 48X max variable CD·ROM.
Windows 98 and 10/100 Ethernet Card.
BRASS USERS

Total CHRP $7,000

W030113 4300 House of printer dot matrix REPLACEMENT 2 $1,500 $3,000
Correction

Total HOC $3,000
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

SUB-PROJECT ORG DEPARTMENT IMSD DESCRIPTION NEW/ QTY UNIT TOTAL COST

. STANDARD REPLACEMENT COST
CATEGORY

W030114 1160 IMSD Security Security hardware Fluke onetouch NEW 1 $5,000 $5,000
W030114 1160 IMSD sarverz 18.2 GB Hard Drives NEW 30 $600 $18,000
W030114 1160 IMSD Server2 Compaq Smart Array 3200 Controllers NEW 8 $1,450 $11,600
W030114 1160 IMSD Server2 I SI Raid Controllers NEW 20 $525 $10,500
W030114 1160 IMSD Server2 Legato Standby Server for Nelware NEW. 2 $1,100 $2,200
W030114 1160 IMSD Server2 Legato Standby Server for Windows NT NEW 3 $1,125 $3,375
W030114 1160 IMSD File server REPLACEMENT 1 $15,000 $15,000
W030114 1160 IMSD Miscellaneous laptops NEW $5,565
W030114 1160 IMSD Miscellaneous personal computers NEW/REPLACEMENT $6,900
TotallMSD $78,140

W030114 1160 Election OTHER 3-P Election Scanner NEW 1 $4,200 $4,200
Commission

Total Election $4,200
Commission

W030118 9000 Parks workstatlons2 Laptops REPLACEMENT 5 $3,000 $15,000
W030118 9000 Parks workstations 1 personal computers w/17" monitors REPLACEMENT 34 $2,000 $68,000

Total Parks $83,000

Grand Total $500,000,
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IjJec:t Title and LoalioD 47890-2002

W0858 Fleet EquipmentAcquisition -
Rcquestina: Dcpartmml or AICDq' 171lI1diODa' Group
Fleet Management Division GeneralGovernment

lucpanmml rnont)' I~CISOnCOM'Ctinl FOnll
19/28/011 Darryl arcoux -

Capital Project Cost and Reimbnrsement Revenue By Year

YEAR

PRlOR

2001

2003

2004

2005

2006

$UBSEQUENT

RECOMMENDED

$23,580,201

$4,901,600

$3,450,000

$3,600,000

$3,750,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$1,659,824 $194,697

NET COUNTY
COMMITMENT

$21,725,680

$4,901,600

$3,450,000

$3,600,000

$3,750,000

TOTAL $47,376,150 $1,929,475 $194,697 $45,251,978

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIORYEARS 2002 ,YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJEC!' COST

Local Aids $269,65
Basic Planning & Design

Non-Cash/
Construction & Implementation $4,901,600 $14,100,000 $19,001,600 In-Kind Aids
Right-of-Wny Acquisition

Equipment $4,794,349 $4,794,349 Sales and Use Tax

Other $23,580,201 $23,580,201
Revenue

PRIORYI:ARS 2002 s YEAR TOTAL Property Tax
l'ROJECI EXPENDrrmtES PROJEct COST PROJECT COST PLAN PROJECt COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bends and $2,718,698DPWCbarges Notes

Capitalized Interest Airport $66,000
Park Services

Reserve

I mvestment
Disadv. Business Servo Earnings

Buildings I Structures , 1"1''' $1,740,000
Land I Land Improvements

Revenue

Roadway PIng & Construction
Ioms '" cesn
Contributions

Equipment & Fumisbings $4,901,600 $4,794,349 $9,695,949 vmer
Revenue

Other Expenses $23,580,201 $14,100,000 $37,680,201
Total BUdget

···.'~h' ."."Total Project Cost $28,481,801 $4,794,349 $14,100,000 $47,376,150 Year Financing ····J"'.)2'CC)
Cost Eniln:ues Prep:1rcdBy IDPW Review By I I Project Useful Life (Years) I 6

Projeet J<lscal Status Preject Annual Uperanng Costs rroJecl ecnemne

Prior Years Expenditures $17,479,605
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures $1,838,343
Change in Operating Costs

Io..amplete rmllmnmy rlilll1 01/02

$2,946,916 Annual Interest Expense
pete In = poe'=""t4/022001 Expenditures

$22,264,864 Change in Annual Costs -" eacn N/ATotal Expenditures to Date

Encumbrances $2,984,435 [Change in Annual Revenues
mprete eaee N/A

Available Balance $3,232,502 Change in Property Taxes
OI,,"COWr;<;I rnlJr:ct ...loseolll

NAI
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0858 - Fleet Equipment Acquisition

An appropriation of $4,794,349 is budgeted for new and replacement equipment This appropriatiou is financed by
$2,718,698 in general obligation bonds, $1,740,000 in Passenger Facility Charge (pFC) revenue, $66,000 from the
Allport capital improvement reserve and $269,651 in Federal revenue.

A general overview of the equipment to be purcbased by the Department ofPublic Works - Fieet Management Division
is included in the table below. A more detailed listing of the type of equipment and cost is located on the following
pages.

Sub-project Department Bndget
W085801 General Fleet (includes $338,000 in vebicles for the $2,880,349

Sberiff's Department)
W085802 House of Correction $88,000
W085803 Allport Vehicles $1,806,000
W085806 District Attorney (one new vebicle) $20,000

Total $4,794,349

The actual equipment purcbased in 2002 will be based on the bigbest priority items identified by Fleet Management in
cooperation with the using Departments. New priority codes will be reflected in the equipment detail listing. These
codes are IDgh for a critical piece, Medium for an important piece and Low for a standard replacemeutpiece.

A portion ofthe debt for equipment acquisition costs will be structuredover a shorter time period to match the expected
useful life ofthe vebicles and attachments. Debt financing for automobiles and Iigbt trucks will be structured over four
years instead ofthe 15.5 years anticipated for other capital improvements. .

The 1990 Federal Clean Air Act Amendments require Milwaukee County to comply with mandetory regulatious when
purcbasing or leasing vebicles. Certain percentages of clean fuel vehicles (CFV)to be acquired for the model year and
the budget yOM2001 must be adhered to in the acquisition plan. A clean fuel vehicle is one that is certified by the
manufacturer or converter to meet one ofthe following Environmental Protection Agency's vehicle emission standards:

Low Emission Vebicle (LEV)
Inherently LEV (lLEV)
Ultra-LEV (ULEV)
Zero Emission Vehicle (ZEV)

DPW Fleet Management will continue a program initiated in 1997 to charge user departments for the actual cost of
acquiring and maintaining selected automobiles and Iigbt trucks. This program effectively rewards user departments that
provide good care for fleet vehicles.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
No Department ofPublic Works staffing plan is required.
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YEAR20D2BUDGET.FLEETeQUIPMENTACQUISITIoNS HIGH" Crillcal Pleco
WaaSa·DETAIL LIST Mad .. ImportantPleco

Low I:l Standard Ro lacomenlPlaeo

CHASSIS B33 635 '25 Other Doser! lion
EQUIP DEPRECIABLE PRIORITY DEPT ORGANIZATION EQUIPMENT MAIN Attachmentsl ot U grade TOTAL R.rmburnmlnt

LINE NUMBER LIFE CODe COcE DESCRIPTION YEAR DESCRIPTION UNIT Plow Wing Spreader Equipment Upgrades Cost BUDGET R..,lnUI
-

WQUSBU1 • GENERALFLEET EQUIPMENT
-

HIGHWAY
1 105045 6 ears High 5140 HIlIhwa ·PatrolSect4 .9 PatrolTruckFlow & Dum w/plow,W1ng $ 114,000 $ 12,{](JO s 9,000 $ 135,000

2 106046 6 veers HIgh 5110 Hlllhwa ·Palrc15ect1 " Patrol TruckFlow & Dum wI low,wlng $ 114.000 $ 12,000 $ 9,000 $ 135,000
3 106087 6 ears HIgh 5140 Hlghway-Palrol Sect4 90 PalrolTruckFlow & Dump W/lllOW,w1nll $ 114,000 $ 12,000 $ 9,000 $ 135,000, 106066 6 earn High 5120 Hlghwa ·Palrol Sect2 at PatrolTruck Flow& Dum wI low,wlng $ 114,000 $ 12,000 $ 9,000 $ 135,000
s 112095 12 earn High 5120 Highwa ·Palrol Sect 2 79 PatrolTruck 4 x 4 wI low,2wlngs,saUer $ 136,000 $ 12,000 $ 18,000 $ 7,000 $ 175,000, 112100 12 earn High 5110 Hlghwa -Palrol Sect1 92 PatrolTruck 4 x 4 wI low,2wlngs,saller $ 136,000 S 12,000 $ 18,000 $ 7,000 $ 175,000
7 11BOB5 9 years HIgh 5120 Hlghwa -Palrol Sect2 " PatrolTruck, tandem, win hi win .seuer $ 122,000 $ 12,000 $ 9,000 $ 7,000 $ 150,000
9 203271 12 earn High 5110 Hlghwa -PalrolSect 1 91 Tractor rnewers-u rade10204 Masse $ 53,500 taraerunu $ 53,500
9 203273 12 earn HIgh 5140 Hlghwa -PalrolSect 4 " Tractormowers-Upgrade 10204 Messey $ 53,500 LargerUnll $ 53,500
1. 203242 12 earn HIgh 5160 Hlghwa ·Palrol Sect 3 " Tractormewera-u rade10204 Masse $ 53,500 temer unu $ 53,500
11 203264 12 earn High 5160 Hlghwa -PalrolSect3 go rrectcrmewere-u grade10204 Masse $ 53,500 LargerUnll $ 53,500
12 532021 10 ears High 5140 Hlghwa ·Palrol Secl4 .7 As hall Roller $ 13,500 $ 13,500
13 532022 10 yearn High 5120 HIghwa ·Palrol Sect2 .7 As hall Roller $ 13,500 $ 13,500

$ .
$ 1,261,000

SHERIFF
14 150076 3 earn HIgh 4021 TramcPalrol 91 S uadCar $ 25,000 $ 25,000
1. 150086 3 ears HIgh 4021 Traffic Palrol 92 S uad Cor $ 25,000 $ 25,000
19 150089 3 ears H h 4021 TramePatrol 92 SquadCar $ 25,000 $ 25,000
17 150118 3 years HIgh 4036 CriminalJusuce 93 4lt2 ClubVan $ 26,000 $ 26,000
1. 150123 3 ears High 4021 rrernc Patrol 94 SquadCar $ 25,000 $ 25,000
19 150164 3 aars High 4021 TrarflcPalrel 97 S uad Car s 25,000 $ 25,000
2. 150169 3 ears High 4021 TmrncPalrol 97 S uad Car $ 33,000 Tahoa4x4 $ 33,000
21 150171 3 0.,,, Hih 4021 Traffic Palrol 97 S uadCar $ 33,000 Tahoe4x4 $ 33,000
22 150174 3 oars High 4021 Traffic Palrol 97 S uadCar $ 30,000 Tahoe4 I':2 $ 30,000
23 150194 3 oars High 4021 TrarncPalrol " S uadCar $ 30,000 Tahoe 4 I':2 $ 30,000
2. 150195 3 ears High 4021 Traffic Palrol " Sued Car $ 30,000 Tahoe 4 x 2 $ 30,000
2' 170023 5 ears High 4021 Traffic Palrol 94 Molor c1e1 Harle Davidson $ 14,500 s 14,500 Foderal
29 170026 5 years High 4021 TramePatrol 94 MOlorcycle! HarleyDavidson $ 14,500 s 14,500 Revenue

- $ 336,000 $ 269,651

PARKS
2, 102153 a ears Mo' 9125 NorthRegion 92 PlckU wllhCrewCab 41':4 $ 25,300 $ 2,700 $ 2,000 murtlUSB $ 30,000 $ 60,000
29 102164 6 ears Mo' 9155 scum RegIon 93 Pick U wllh Plow ,,' $ 22,000 $ 2,700 $ 2,000 $ 26,700
29 102155 6 ears Mo' 9420 Landscape Services 93 Pick U wllh Plow ,,' $ 22,000 s 2,700 $ 2,000 $ 26,700
30 104044 6 ears Mod 9420 Landsca e Services 71 Slake Truck , $ 43,000 Small Loader $ 10,000 $ 53,000
31 106350 6 ears Mod 9420 Landsca e ServIces .7 ChassIs/Aerial $ 55,000 $ 55,000
32 203167 12 ears Low 9155 Soulh Region 93 Mower·7Section $ 55,000 $ 55,000
33 203262 12 ears Mo' 9120 Landscape ServIces 94 TractorMowerwllh Frail $ 53,000 $ 53,000
34 203263 12 ears Me' 9120 Landsca e Services ., TractorMowerwllh Frail $ 53,000 $ 53,000
3S 552004 10 years HIgh 9420 Landsca e Services 94 Excavalor $ 165,000 $ 165,000

$ 547,400
AIRPORT

3. 155329 6 years HIgh 5041 Allllort .9 Full elze SUV-4 I': 4 $ 35,000 $ 35,000
37 204132 12years HIgh 5041 AIrport ., TractorMower $ 52,000 $ 52,000

$ 87,000

FACILITIES
3B 201119 12 ears HI h 5702 FaclllUes 94 UlifIl Tractor w/plow/Broomlsaller $ 47,000 $ 2,500 $ 3,200 $ 2,700 mulll USB $ 55,500
39 101087 6 ears Mod 5702 FacUllles " PlckU 4 x2wllh CAPwI low $ 24,300 $ 2,700 $ 27,000
40 101058 6 ealS Mo' 5702 Faclfllles " CUbeVon Small $ 31,000 $ 31,000
41 105038 eyeers Mo' 5702 Faclllllee es CubeVan-FoodTruck $ 50,000 $ 50,000

• 1835110
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YEAR 2002 BUDGET·FLEET EQUIPMENT ACQUISITIONS HIGH =Crltlcal Piece

W0858·DETAIL LIST Med =Important PIece
Low =Standard Renlacement Piece

CHASSiS '" '" '" Other ueecrt tlon

EQUIP DEPRECIABLE PRIORITY DEPT ORGANIZATlON EQUIPMENT MAlN Attachments1 of U grade TOTAl. RllmhufNm.nl

LINE NUMBER UFS CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT Plow 10' Spreader EquIpment Upgrades Cost BUDGET Ravinul
. _.-

ZOO
'Z 101001 6 ears Med 9523 Zoological Department aa PlckUp4x2 wllh low S 20,000 , 20,000

" 101478 6 ears Med 9523 ZoologlCllI Department as Slake Truck 4 x 2 wllh plow S 30,000 S 2,700 mulll use S 10,000 , 42,700

" 102047 aveers Med .9523 ZoologlCllI De artmenl aa PIck U 4 x 4 wllh low S 23,000 S 2,700 S 25,700

45 104099 ..... Med 9523 ZoologIcal De artment .5 SiakeTruck4x2wUh low S 30,000 S 2,700 S 2,000 S 4,600 mulUuse S 20,000 S 59,300

" 205014 10 years Med 9523 ZoologIcal Department 83 Small 'rractcstcauer S 65,000 • 65,000, 212,700

FLEET MANAGEMENT
47 101287 6 ears HIgh 5300 rteet Managemenl 78 Truck WIlli 4 x 2 Weld/Service Truck S 39,000 , 39,000,. 101369 6 ears Med 5300 F1eelManagemenl 80 Culawa Van 4 x 2 Field Service Truck • 45,000 , 45,000

'9 101370 6 ears High 5300 Fleel Managemenl 80 Cube Van -1 Ion Fleel Service Truck • 48,449 • 48,449

50 101383 6 ears low 5300 greet Management 80 Pick U 4)(2TIre Truck wllh un Gale • 29,300 , 29,300

51 102064 6 ears low 5300 Fleel Manenement 8. PIck U 4 x 4 SlerterTruck , 24,000 , 24,000
52 433001 8 years High 5300 Floel Managemenl 97 Floor Sweeper • 25,000 S 25,000

• 210,749

FLEET POOL
S3 114070 .5 ears HIgh 5305 Fleet Management 8' Seden • 20,000 • 20,000

54 114504 5 years HIgh 5303 Fleet Managemenl 9Z Sedan S 20,000 • 20,000

• 40,000

SUBTOTAL OF W08S801 • GENERAL FLEET EQUIPMENT , 2,880,349

W085803· AIRPORT
55 106395 6 ears HIgh 5041 GMIA-AdmlnlslraUon " Runwa Sweeper S 100,000 , 100,000

" 106405 6 ears HIgh 5041 GMIA-AdmlnlslraUon '8 PalrolTruckw{ low10 dBc»c , 116,000 s 12,000 S 9,000 , 139,000
57 106406 6 ears HI h 5041 GMIA-AdmlnlslraUon 98 Polrol Truck w{ low 10 d Box , 109,000 $ 12,000 • 121,000
58 121003 15 ears HI h 5041 GMIA-AdmlnlslraUon 93 Emergen Res onse untt-Pum erTruck , 200,000 • 200,000
59 433026 a ears High 5041 GMIA-AdmlnlslraUon 74 Runwa Swao er , 100,000 , 100,000
50 New 8 eara HIgh 5041 GMIA-AdmlnlslraUon High S ead Brooms , 360,000 • 360,000
at New 6 ears HIgh 5041 GMIA·Admlnlslratlon HIgh S oed Brooms , 360,000 • 360,000
.Z N.w 6 years High 5041 GMIA·Admlnlslrallon HIgh Speed Brooms , 360,000 • 360,000 .Fe

Subtotal Airport PFC • 1,740,000 $ 1,740,000

.3 New 5 ears High 6041 GMIA-AdmlnlslraUon Full Size Cargo Van $ 22,000 • 22,000
54 New 5 ears HI h 5041 GMIA-AdmlnlslraUon Full Size Cargo Van • 22,000 , 22,000 Almort
.5 New 5 years HIgh 5041 GMIA-Adm[nlslraUon MinIVan • 22,000 • 22,000 Rosorvo

Sublotal Airport Reserve , 66,000 , 66,000

W085802· HOUSE OF CORRECTION
6. 165·236 6 years low 4311 HOC cennar A mIn '9 Transport Bus S B8,000 , a6,000

Subtotal for HOC , 88,000

W08580G· DISTRICT ATTORNEY
.7 New 5 years low 4501 Dlslrlcl AIlorney Sedan S 20,000 • 20,000, 20,000

GRAND TOTAL , 4,794,3411



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Nil. l~j=tTItJealld LoalioD 4789--1002

W0860 Countywide Handicapped Accessibility Program
RequertiDe: Departmmt or A;eru:y I~DII~DD.IGroup
Office for Persons with Disabilities General Government

cpamnWI rnanly rrcrsan Com~l1l1r: Form I 9/28/011 Thomas an Dalen

Capital Project Cost and Reimbursement Revenue By Year
.

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $864,106 $864,106

2001 $100,000 $100,000

~~r7mti:iWilln"~!~~

i.J~Jl~OI'
~tF.:icP911":"'l"l4"o,='9'""'~~jl l:mllillill itJ.i~\lfltri-li~~R.!1i~ ra.O,q2~if:l.;hHfe ,\lW'1j~$3~~Q;;:":'.' :._ II ill-'" . :P:o:l~l~ ,l,~·,p<·"m ':!-'f!J,~ ;;@~;mji!jlR!f,.t!lt!!01ft";cf.1""l'1 ~l,..l,.:";ll "'t1lUEr.~~,J;"':W.;1i,1lffi;.<,,-=

2003 $300,000 , 0

2004 $300,000 $300,000

2005 $300,000 $300,000

2006 $300,000 $300,000

SUBSEQUENT

TOTAL $2,479,706 $36,480 $2,443,226

Project Cost Breakdown Budget Year Fmancmg

PROJECfBY PHASE PRIOR YEARS ZO" SYEAR TOTAL Federal. State and
PROJECf COST PROJECT COST PLAN PROJECT COST

Local Aids $36,48
Basic Planning & Design $48;750 $40,000 $233,400 $322,150

Non-Cash/
Construction & Implementation $251,250 $272,100 . $966,600 $1,489,950 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $664,106 $3,500 $667,606
Revenue

PRIORYEARS 2001 SVEAR TOTAL Property Tax
PROJECT EXPENDrIURES PROJECT cosr PROJECT cosr PLAN PROJECT cosr Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $10,000 $25,000 >l~U,U'U $175,050
G.O. Bonds and $279,120DPWCharges $38,750 $15,000 $93,350 $147,100 Notes

Capitalized Interest IAlrpon

Park Services
Reserve

IIDvestment
Disadv. Business Servo $3,500 $3,500 Earnings

Buildings I Structures $251,250 $272,100 $966,600 $1,489,950 Iere:

Land I Land Improvements
Revenue

Roadway Ping & Construction
cuts ec casn
Contnbutions

Equipment & Furnishings urner
Revenue

Other Expenses $664,106 $664,106
Total Budget I·.··;",,,,,,~nn

Total Project Cost $964,106 $315,60l $1,200,000 $2,479,706 Year Financing ·"C,e.';,
Jjfo'fi!nlill"ml~ DP~e7Wil50n I I Project Useful Life (Years) I 25

Projeet J'ISCal Status Project Annuai Operating Costs Project ecnenure

Prior Years Expenditures $735,475
Net Annual Depreciation

Complete Sitr; Acquisition N/A

2000 Expenditures $101,281
Change in Operating Costs

to..ompU::lI:: rn::ununmy rliln5 04/02

2001 Expenditures $24,850 Annual Interest Expense
...'= , P= '="'tJ4/02

$861,606 Change in Annual Costs
~.,' ~~ 07/02Total Expenditures to Date

Encumbrances $15,321 Change in Annual Revenues = 00 12102

Available Balance $87,179 Change in Property Taxes
~ca"'IlISCOUl.

02103
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
Mll..WAUKEE COUNTY

W0860 - Countywide Handicapped Accessibility Program

An appropriation of $315,600 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADA) for all County facilities. The appropriation is financed by $279,120 in
geueral obligation bonds and $36,480 in Federal revenue.

The appropriation will be used to complete the highest priority projects establisbed by the Commission on
Handicapped and Disabled Persons. These projects include accessibility improvements to various County facilities.
The budget would fund the projects listed below:

Courthouse Miscellaneous Alterations (toilet rooms, signage ) $ 60,000
Courthouse Voting Booths $ 11,500
City Campus Projects - Miscellaneous Alterations (toilet rooms, signage) $ 90,000
Museum - Closed captioning exhibit fihn sound track system $·8,500
Transit Center Improvements $ 45,600
Safety Building First Floor Handicap Accessible Restroom Improvements $ 70,000
General Accessibility - Parking, signage and entrance/exit accessibility $ 30,000
Total $315,600

The ..Americans with Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities, providing civil rights protection comparable to those in force for women and minorities. Title n of the
ADA mandates that entities such as the County comply with "program accessibility" requirements after June 26,
1992. This means that a Public entity must ensure that the operation of each service, program and activity is
operated, so that each, when viewed in its entirety, is readily accessible to and useable by persons with disabilities.
The Act further states that Public entities that employ 50 or more persons and elect to undertake physical changes to
their facilities to achieve "program. accessibility" must fannulate a "transition plan" to accomplish the changes.
These changes must be in conformance with the Uniform Federal Accessibility Standards or the ADA Accessibility
Guidelines,

For almost two decades, Milwaukee County has made handicapped accessibility improvemeuts to its facilities under
the guidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitatiou Act of 1973." These
improvements were done in response to two major handicapped accessibility studies conducted on County-wide
facilities: The Flad Report was done in 1979 to determine compliance with the requirements of Section 504 of the
"Rehabilitation Act of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was
completed in 1984 as an updste to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs, whether
they received Federal assistance or not In response to thismandate, Milwaukee County's Office for Persons with
Disabilities conducted a Countywide evaluation ofprograms and services accessibility in 1992. This self-evaluation
provided additional data on modifications to be added to the original 1984 Countywide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County's
continuing efforts to comply with applicable law. The County Commission on Handicapped and Disabled Persons
reviewed the modifications recommended in 1I1e previous studies and the Countywide "self-evaluations," and
determined 1I10se considered to be priorities.

Any surplus apprupriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without 1I1e approval of the County Board of
Supervisors and 1I1e County Executive.

244



2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 - Countywide Handicapped Accessibility Program (contd.)

DPW Staffing Plan
DPW staff will be used for overall project management The project manager will be Walter Wilson. Specialized
consultants may be used for some components of basic planning, design, and construction management as needed.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vWonNfI. IProj~ Title alld Location 4789-1002

W0867 Research Park Infrastructure Improvements
Requem.ne Departmmt Dr AJ::e!ley rUIlet!Onl Group
ResearchPark General Government

cpanmau ~n" rcnoll Complet1llr; Form I9/28/013 JohnBitz

Capital Project Cost and Reimbursement Revenue By Year

YEAR RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT .

PRIOR $1,181,628 $1,181,628

2001 $500,000 $500,000

2003 $560,000

2004
$1,416,500 $1,416,500

2005 $1,153,500 $1,153,500

2006 $300,000 $300,000

SUBSEQUENT

TOTAL $5,331,628 55,331,628

Project Cost Breakdown Budget Year Financing

gp

247

JJ

PROJEcrBY PHASE PRIORYEARS IDOl HEAR TOTAL Federal,Stateand
PROJECT COST PROJECT COST rLAN PROJECT COST LocalAids

Basic Planning& Design 5121,551 $33,917 5533,837 5689,305
Non-Cashl

Construction & Implementation 5898,320 5183,333 52,853,363 $3,935,016 In-Kind Aids
Right-of-Way Acquisition
Equipment 575,000 575,000 SalesandUseTax

Other 5586,757 $2,750 $42,800 $632,307 Revenue

PRIOR YEARS 2002 'YEAR TOTAL Property Tax
PROJECT EXPENDrrmu:5 PROJECT COST PROJECT COST rLAN PROJECTCOST Revenue

ConsultantFees Miscellaneous

Professional Services 54,500 ."-'~,uuu 5238,500
Revenue

G.O. Bondsand 5220,000DPW Charges $117,051 533,917 5299,837 5450,805 Notes

Capitalized Interest Airport

Park Services
Reserve

investment
Disadv. Business Servo $2,750 $42,800 $45,550 Earnings

Buildings I Structures 5895,200 52,728,363 $3,623,563 PFC

LandI LandImprovements 53,120 5183,333 $125,000 5311,453
Revenue

RoadwayPIng& Construction
ums s: casn
Contributions

Equipment & Furnishings 575,000 575,000 UtJ1er
Revenue

OtherExpenses 5586,757 5586,757
Total Budget

Total Project Cost 51,681,628 5220,00 53,430,000 $5,331,628 YearFinancing .i·.... >.'.)T:

f8lln~l!I'tzlaff IDP('j~'lli'!lh IProjectUseful Life (Years) I 201
rro ect NSCat status 1'ro ect Annual Ot erann :Cests rroJecl IScneame

PriorYearsExpenditures 5501,086 Net AnnualDepreciation
CompleteSiteAcquisition N/A

2000 Expenditures $325,398
Changein Operating Costs

Lampee t'f:!lmmlllY t'1ll/1.5 05/01

2001 Expenditures 592,319 Annual Interest Expense
= rn "'" '=""b8/01

5918,803 Change in AnnualCosts "'" "~ 05/01Total Expenditures to Date

Encumbrances 5246,825 Changein AnnualRevenues p= eucn 12101

Available Balance 5516,000 Change in Property Taxes
~el:l.l".l=l

02102
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0867 - Research Park Infrastructure Improvemeuts

An appropriation of $220,000 is budgeted in 2002, to be used in continning a series of building/building site
infrastructure improvements at the Muirdale Building on the County Grounds currently being leased from the
County by the Milwaukee County Research Park Corporation. These building infrastructure projects were begun in
by DPW in 1997 as a part of a plan to upgrade the facility, providing an environment allowing the Research Park to
develop the building into a business incubator, named the Technology Innovation Center. The building
improvement plan was developed by the building landlord, DPW Facilities Management, in conjunction with the
Research Park Corporation. The project is funded by general obligation bonds.

Since 1997, individual projects previously funded and completed or currently under construction include elevator
remodeling, exterior door replacement, drain tile replacement, and building brick tuckpointing.

Projects still to be funded include the northeast parking lot expansion and reconstruction of the north roadway/truck
dock area, installation of an emergency generator, electrical power upgrade, window replacement, air conditioning
system replacement, fire alarm system upgrade and installation ofan irrigation system.

The appropriation requested for 2002 includes:

North Roadwayffruck Dock Area Reconstruction: This involves reconstructionofthe existing concrete roadway
bordering the Muirdale facility and includes the truck dock/receiving area at the northwest comer of the building.
This is necessitated by the current poor pavement condition and reconfiguration of tenant/visitor vehicle circulation
required by additioual Research Park land sales and changes to the City Wauwatosa Fire Department emergency
vehicle circulation.

Projected out year costs for the Muirdale building include:

2003: Emergency generator and electrical power opgrade ($220,000), fire alarm system ($100,000) and window
replacement and central air conditioning ($240,000)

2004: Second phase of window replacement and central air conditioning ($1,416,500)

2005: Third phase ofwindow replacement and central air conditioning ($1,153,500)

2006: Irrigation system ($50,000), roof repair ($100,000) and parking lot expansion ($150,000)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW Project Manager
will be Karl Stave. Specialized consultants may be used for some components of the Planning , Design and
Construction Management phases of the project, including but not limited to planning, design, archeological
surveys, soils investigation,material testing, environmental testing, construction surveying, construction inspection,
construction management, etc., as required.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~jcdnllClUldLoallDn 4789-2001

W0870 County Special Assessments

Ilalucstin: Departmalt Dr A\:eoey I~UDttlOlld Group
Department o[Public Works Transportation Division

cpanmcn rnanty IrU$llD Camp~tinEFarm WileBenedict C. ruchalu 9/28/01

Capital Project Cost and Reimbursement Revenne By Year

YEAR RECOMMENDED
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR $3.431.653 $3.431.653

ZOOI $350.000 $350.000

- Z003

Z004

2005 $250,000

$250.000

$250.000

Z006 $250.000 $250.000

SUBSEQUENT $250.000 $250.000

TOTAL $5.131.653 $5.131.653

Project Cost Breakdown Budget Year Financing

g

PROJECT BY PHASE
PRIOR YEARS ,oo, 5YEAR TOTAL Federal, State and

PROJECTCOST PROJECT COST PLAN PROJECT COST
LocalAids

Basic Planning & Design ••"".UV" .'UV,UV" •,""'".UV" <:I1,11V,\J\1V
Non-Cash/

Construction & Implementation ,»u.uuu ."u.uuu
In-KindAids

Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other .~.O'I.O" .l>,c"OJJ.u... .:J

I'RlORYEARS 2002 5YEAR TOTAL Property Tax
PROJECT EXPENDI11JRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $100,000
Professional Services

Revenue

G.O. Bonds and
DPWCharges $18.941 $5.700 $100.000 $124.641 Notes

CapitalizedInterest Airport

Park Services
Reserve

Disadv. Business Servo
mvesnnent
Earnings

Buildings I Structures r-r-c,

Land I Land Improvements $590.000 $590.000
Revenue

Roadway PIng & Construction
I,''us "" U15n
Contributions

Equipment & Furnishings lumer
Revenue

Other Expenses $3.172.712 $94.30, $1.150,000 $4,417.012
Total Budget

li~IR()'?O~Total Project Cost $3,781.653 $100.00C $1.250,000 $5.131.653 Year Financing

~".\ilF'BY IO'f'V':'XBttcii I I Project Useful Life (Years) I ~I

Project !Ojscal Status Projeet Annual Uperatin [ l;osts rrojec[ eeneume

Prior Years Expenditures $2,904.950
Net Annual Depreciation

Complete Site Acquisition Various

2000 Expenditures $181,780
Change in Operating Costs

IUIlIIpldC nC.llmtnlll)' f'11Il1S Various

2001 Expenditures $149.173 Annual Interest Expense
prete m lIJU 'wpeClll~arious

Total Expenditures to Date
$3,235,903 Change in Annual Costs

lCJSln ......"',,"cuon Various

Encumbrances $217 Change in Annual Revenues
amp dC ...... ,,,,,,,,,,,,on Various

Available Balance $545,534 Change in Property Taxes
~cal.lCl5COUt

Various
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0870 - County Special Assessments

An appropriatiou of $100,000 is budgeted for special assessments levied on the County by local municipalities. The
appropriation is financed by revenue related to billboard leasing at the Zoological Gardens.

Typically, the special assessments are for the instaliatiou of improvements such as street pavement, curb and gutter,
sidewalks, water main and sewers in lands abutting County lands or facilities.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of

. Supervisors and the County Executive.

DPW Staffing Plan
Overall, Department ofPublic Works staffwill perform project management The DPW Project Manager will be
Benedict C. Eruchalu.
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rr1lj ed 'nue and LoCIltiou 4789-1002

W0872 War Memorial Improvements -
Requcstinl:; Depanmml Dr A:mcy IrUIld:iDnal Grtlllp
War Memorial General Government

Ilpanmml nanty II'URJIl ComplrtiD£ Form I 9/28/011 David Drent -
Capital Project Cost and Reimbursement Reveuue By Year

Budget Year FmancmgProject Cost Breakdown

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $5,253,039 $5,253,039

2001 $180,000 $180,000

~ill!ll'ilITT~llim.ljlli!illifu'illlli'tEliiill ~<:J~t!'l~ft""''';lill!tm~ ~'''''';1~''!ffi;~~1l~iijjll
!!iffi,:;;,r.:r.~~= ."'l.,§!'li"'tHntifii:2.

mjflllt~l~i~§j~~~UJ1<;i11i\#Jf12002;;;il?:· ';>f,M ~ §' "- iS3B riPII ",.. r~ f?;l. 'l"~ .. c:.t ~~~~4iJm:~j,p~*:ttit~~~!1E~;i:fiiii§i'JjJhji§lm,-§!l!n]r.E1 ~;jUir~~41::nt~~ 2O.;'mfEiUg ~~J:it~ i,lli~~~;J,f!4ir1"''''''''''' 1__ '.. - 111""~' '~;::m'" ,,,_~·m.~~I!.mtJ!Iil'lti

2003 $100,000 $100,000

2004
$250,000 $250,000

2005 $100,000 $100,000

2006 $100,000 $100,000

SUBSEllUENT

TOTAL $6,363,039 $6,363,039

.

gp

PROJEer BY PHASE PRIOR'YEARS 2002 SYEAR TOTAL Federal, State and
PROJECT COST PRonCICOST PLAN PROJECT COST

LocnlAids
Basic Planning & Design $59,500 $59,500

Non-Cash/
Construction & Implementation $5,433,039 $316,000 $550,000 $6,299,039 In-Kind Aids
Right-of-way Acquisition

Equipment Sales and Use Tax

OUter $4,500 $4,500 Revenue

PRIORl'EARS :lOOl HEAR TOTAL Property Tax
PROJECTEXPENDrIURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $40,000 $40,000
Revenue

G.O. Bonds and 5380,000DPW Charges $19,500 $19,500 Notes

Capitalized Interest IAllport

Park Services
Reserve

Dlsadv. Business Servo $4,500 $4,500
I investment
Earnings

Buildings I Structures 55,433,039 $316,000 $550,000 $6,299,039 rr>..

Land I Land Improvements-
Revenue

Roadway PIng & Construction
UlI1S ... UlSn

Contributions

Equipment & Furnishings urner
Revenue

Other Expenses
Total Budget c!>Total Project Cost $5,433,039 $380,000 $550,000 $6,363,039 Year Financing -Yi

BllVill''IJfen''F'"B, IDPr. ..,;'2: Os: • I I Project Useful Life (Years) I 20vars u evrcs
rro eet .l'ISCaJ Status project Annual UI eratmz Costs rroJecI eenemne

Prior Years Expenditures $3,637,153
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures $1,059,452
Change in Operating Costs

UIlllplete 1'r:llrnmmy DllS
N/A

2001 Expenditures $377,463 lAnnual Interest Expense
...umpl:ll: lRilIrUJJl5"",,,pccIWlllC115 N/A

Total Expenditures to Date
55,074,068 Change in Annual Costs

egID\...IJII51IUCUDII
3/02

Encumbrances $65,500 Change in Annual Revenues l<..<II"IIpleteo....mJSUUetlDD 10/02

Available Balance 5293,471 Change in Property Taxes
~~l",I05CCUt

10/02
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W0872 - War Memorial Improvements

An appropriation of$380,000 is budgeted to replace deteriorating concrete panels comprising the exterior facade of
the third and fourth floors in the courtyard of the War Memorial as well as install exterior lighting at the Charles
A11is Art Museum. This appropriation is financed by general obligation bonds.

War Memorial Exterior Facade: An appropriation of$360,OOO is budgeted to address sigoificant delaroination of
concrete on exterior panels located in the courtyard ofthe War Memorial Center. This problem could result in pieces
of concrete falling onto the courtyard below. This condition has worsened since inspection last year dne to
continuing moisture penetration.

The scope of the project involves extensive removal and replacement of concrete where needed at the perimeter of
the third and fourth floors. In addition, the steel reinforcing bar will be cleaned and coated with a chemical
treatment to negate the corroding steel. A sealant will be applied to the window perimeters.

Charles Allis Art Museum Lightiug: An appropriation of $20,000 is budgeted for exterior lighting of the entrance
ofthe Charles A11is Art Museum as 'well as the Margaret Rahill Great Hall addition.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approvedproject scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Ivars Zusevics.
Specialized consultants may be used for some components of the Planning, Design and Construction Management
phases of the project, inc1udiog but not limited to planning , design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc.; as required,
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Division NQ. r-roJectnue anll Locstion . - 4789-2002

W0878 Sheriff's TrainingAcademy
Requ~g ~p.rtmel1l or Agenc:y IrUnctiOn., Group
Sheriff'sDepartment General Government

epanmuu nonE)' IPerson CampleliDe Form I9/28/01

Capital Project Cost and Reimbursement Revenue By Year

Budget Year FmancmgProject Cost Breakdown

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR RECOMMENDED FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $600,000 $600,000

2001 $4,800,000 $4,800,000

rl~~~'liJ~lllit
~~~:;$~O'¥Onl)1j~ 1~~~Jliir~~il~ tfirllllli1. 1iff~jf,j!~~jloWaOWjUgjl
tilff~~~~.=ffii~~.rr[~ ~~~7;~g~,,':im!timg~~~~

2003

2004

2005

2006

SUBSEQUENT

TOTAL $8,900,000 $8,900,000

.

gJ

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECI' COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $907,000 $907,000

Non-Cash/
Construction & Implementation $3,551,382 $3,551,382 In-Kind Aids
Right-of-Way Acquisition

Equipment $881,618 $881,618 Sales and Use Tax

Other $60,000 $3,500,000 $3,560,000 Revenue

PRIORYEARS "" 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN pROJECT COST Revenue

Consultant Fees $550,000 $550,000 Miscellaneous

ProfessionalServices 579,000 $79,000
Revenue

G.O. Bonds and $3,500,000DPWCharges $278,000 $278,000 Notes

Capitalized Interest Atrport

Park Services
Reserve

Investment
Disadv. Business Servo $60,000 $60,000 Earnings

Buildings I Structures $3,273,913 $3,273,913 ,"fC

Land I Land Improvements $277,469 $277,469 Revenue

Roadway PIng & Construction
IUlIlS", "as.
Contributions

Equipment & Furnishings $881,618 $881,618 lurner
Revenue

. Other Expenses $3,500,OOc $3,500,000
Total Budget

: 1 ',,,,,',,nnnnn
Total Project Cost $5,400,000 $3,500,OOC $8,900,000 Year Financing ',!I:','I Li
Cost Estimates Prep=d By IDPW~ewBY IProject Useful Life (Years) I~
rro ect~lscalStatus Projeet Annual Uperatin :Costs PrOject SchedUle

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures $106,996
Change in Operating Costs

UIltlp ete rrcnmmlll"J' rUIJLS

$247,443 jAnnual Interest Expense
'-"'liP ete III = peetneaacns

2001 Expenditures

Total Expenditures to Date
$354,439 Change in Annual Costs

egm ....,lISlllIl:llon Octoher 2001

$69,195 Change in Annual Revenues ~p= ~oo October2002Encumbrances

Available Balance $4,976,366 Change in Property Taxes
COI:llUlCQ rTlIJIXt '-ICl5COl1t
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W0878 Sheriff's Training Academy

An appropriation of $3,500,000 is budgeted for the third and final year for the Sberiff's Training Academy. This
appropriation is financed by general obligation bonds.

An appropriation of$600,000 was budgeted in 2000 for the planning and design of a new training academy for the
Sheriff's Department to be located on the west side of South 68th Street, directly south of the recently constrocted
wing of the House of Correction. The 2001 Adopted Capital Improvements Budget included an appropriation of
$4,800,000 for the first phase ofconstroction.

Constroction of the academy will be conducted using the DesigolBuild method Under this method, the timetable
for constroction is shorter because it allows the design to occur in tandem with the constroction process. According
to the Department ofPublic Works, constroction will begin in October 2001 and will be completed in October 2002.

The Milwaukee County Sheriff's Department Training Academy will be capable of serving the needs of the
Milwaukee County Sheriff's Department, the Milwaukee County House of Correction, other Milwaukee County
agenciesrequiring classroomspace, as well as othermetropolitan Milwaukee arealaw enforcement agencies.

The strocture will provide adequate classroom space for all who use it and will be designed for training officers in
all aspects of the law enforcement profession, including in-service, recruitment, basic jailer, and on-going specialty
training. It will also address many ofthe shortcomings currently affecting training by:

• Negating the need to maintain or use three separate training areas, which adds to travel time and eqoipment
wear andtear.

• Enhancing training and preventing disruption when two non-compatible types of training are conducted in
adjacent commonrooms.

• Increasing accessibility to more diverse training of officers that is not currently available.

• Addressing the inevitable conflicts which arise from sharing a public facility which was not designed for law
enforcement training.

Total project cost is estimated at $8,900,000. This is a revision from the original estimate of$6,000,000 made in the
2000 budget

Annual training revenues and savings from current space rental would total approximately $410,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management The project manager will be lvars
Zusevics. Specialized consultants will be retained as needed
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FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
2002 to 2006
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SECTION 15
CAPITAL REDUCTION
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2002 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Capital Project Cost and Reimbursement Revenue By Year

Division No. l~roJtl:lTitiC aDdLoe.lion 4789-1002

WLOOI Capital Improvement ExpenditurelBond Financing Reduction

Reqaertinl: Dcparttilent Dr A:;uu:y IFwt r:tiDl1al Gro UP
DOA - Fiscal Affalrs

cpanment ~nonJY IPerson CDm~ctinl:FOrm I9/28/01Clare 0' lien

.

CAPITAL REIMBURSEMENT REVENUE
YEAR RECOMMENDED FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001

2003

2004

2005

2006

SUBSEQUENT

TOTAL $5,000,000 $5,000,000

Project Cost Breakdown Budge! Year Financing

PROJECTBYPHASE PRIOR YEARS ;zoOI 'YEAR TOTAL Federal, State and
PROJEcr COST eeoncr COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Non-eashl
Construction & Implementation

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $5,000,000 $5,000,000
Revenue

PRIOR YEARS IDOl 'YEAR TOTAL Property Tax
PROJECf EXPENDITIJRES PROJECT COST PROJECI COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $5,000,000DPWCharges Notes

Capitalized Interest Airport

Park Services
Reserve
nvestmem

Disadv. Business Servo Earnings

Buildings I Structures nIC

Land I Land Improvements
Revenue

Roadway PIng & Construction V!HS '" ""'"
Contributions

Equipment & Furnishings , cnner
Revenue

Other Expenses $5,000,00 $5,000,000
Total Budget '"dinn niiii

Total Project Cost $5,000,00 $5,000,000 Year Financing <
"

Con Estimalcs Inpm'Cd By IDPWReviewBy I Project Useful Life (Years) I
rroJect J<lscat Status Project Annual uperating Costs rroJect ";cl1ellule

Prior Years Expenditures Net Annual Depreciation
Complete Site AcquWlion N/A

2000 Expenditures Change in Operating Costs
l".l;Jj"JIp.et= rr~lImlllin1 r=a N/A

2001 Expenditures Annual InterestExpense
:l..Omplet=t'llliJJ I llIlS«.::lpcelIClIlDnS N/A

Change in Annual Costs
'po ~oo N/ATotal Expenditures to Date

Encumbrances Change in Annual Revenues ,= =~oo N/A

Available Balance Change in Property Taxes
1'><'"="'1.' rtIJ=:I ...,aseout N/A
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WL001 - Capital Improvement ExpenditurelBond Financing Reduction

An appropriation of$5,000,000 is budgeted to restore expenditure authority and bond financing removed as part of
the overall 2001 Capital Improvements Budget reduction. The reduction was made to establish a level of
expenditure appropriations and general obligation bonding that reflected the overall cash flow needs of bond
financed capital projects contained in the Budget

Iu order to meet the obligations of the 2001 adopted capital projects, the $5,000,000 must be added to the 2002
general obligationboud issue.

DPW Staffing Plan
No Department ofPublic Works staffing plan is required.
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