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INTRODUCTION

The 2001 Recommended Capital Improvements Budpet includes 86 separate projects for a total expenditure
appropration of $120,486,524. Anticipated reimbursement revenue (Federal, State and local grants) total
$40,152,509 resulting in net county financing of $80,334,015.

Appropriations for 70 corporate purpose (non-airport) projects total $82,672,874 with offsetting reimbursement
revenues of $27,033,634. The resulting net county financing of $55,639,240 is to be financed by $45,723,640 in
2001 general obligation corporate purpose bonds, $879,000 in power plant revenues, $1,848,600 in passenger
facility charges (PFC) revenue, $27,800 in construction fund investment earnings, $610,200 in sales tax revenues,
$1,500,000 in Federal revenue from the U.S, Marshal’s agreement, $4,000,000 in 2000 bond proceeds from the
CMC (Amtrak) Train Depot Renovation project, and $1,050,000 in Potawatomi revenue.

Resolution File No. 99-440 authorized the Director, Department of Public Works to obtain Federal and State grants
as a public sponsor for the CMC (Amtrak) Train Depot Renovation project. This is in compliance with the
Memorandum of Understanding that was approved between Milwaukee County and Amirak. In addition, the
County Board of Supervisors approved interim bond financing of $4 million for the CMC project. The applications
have been applied for and are in the process of approval; therefore, the 2000 bonds are not needed for the Train
Depot project and have been applied to two 2001 capital improvement projects: Sherifi*s Training Academy
($2,500,000) and 12% and Vliet Street Renavation ($1,500,000). (See each project for more detailed information.)

Recommended expenditure appropriations for 2001 airport capital improvements total $37,513,650. Airport capital
reimbursement revenue appropriations of $13,118,875 result in a net county financing of $24,694,775. Net county
financing for airport projects mcludes $8,237,775 in PFC revenue and $16,457,000 in general airport revenue
bonds (GARBs).

Since 1982, all airport improvement costs not reimbursed by State or:Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines using General Mitchell
International Airport (GMIA) have agreed to pay all accrued principal and interest payments on debt issued on
behalf of the airport. Debt issued for the airport from 1982 to 1984 is being repaid by the Airlines in accordance
with a 25-year repayment schedule outlined in the airline lease agreement. -Bonds issued after 1984 are repaid by
the airlines over the actual term of the isswe. Airport bonds issued after 1985 are classified as private activity
bonds. These bonds remain tax exempt, but income eamed from these bonds may be subject to the Alternative
Minimum Tax for some taxpayers. The County began issning GARBs in 2000 to finance airport capital
improvement projects. All debt service payments for the revenue bonds will be the responsibility of the airlines
using GMIA,

. Comparison to 2000 Adopted Budget

The 2000 Adopted Capital Improvements Budget includes 77 projects with a total expenditure appropriation of
$117,798,098. Anticipated reimbursement revenues (Federal, State and local grants) total $34,769,021 resulting in
net county financing of $83,029,077. The general county capital improvement budget (corporate purpose projects)
includes 67 projects totaling $81,16%,548 with offsetting reimbursement revenues of $29,702,521. The resulting
net county financing requirement of $51,467,027 was financed by $46,750,165 in general obligation corporate
purpose bonds, $3,828,930 in miscellaneous revenues (of which $1,850,000 is Potawatomi revenue and $1,978,930
in proceeds from the sale of the County power plant), $269,198 in sales tax revenue, $207,400 in PFC revenue,
$262,159 in property taxes, $110,000 from the Airport Capital Improvement Reserve, and $39,173 in construction
fund investment earnings.

2001 Recommended Expenditure Appropriations by Function
The largest 2001 recommended expenditure category is for Transportation and Public Works-related departments

Recommended appropriations total $65,813,812 for 2001. This amount represents approximately 55 percent of the

total recommended capital improvement budget. Major Transportation and Public Works projects include a new
Airport Fuel Farm Facility ($14,000,000), Pavement Replacement of Taxiway “B” from “R” to “G” ($4,222,000),
Continuation of the Airport Sound Mitigation Program ($7,256,650), County Trunk Highway Rehabilitation
(32,855,000), Bridge Rehabilitation Program ($4,240,000), Bus Replacement Program - Neoplan and Gilligs
($8,250,000) and the completion of the bus acquisitions to replace the GMC 5300 Series and articulated buses
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($7,777.862). A larpe portion of the cost of Transportation and Public Works projects is typically offset with State
and Federal reimbursement revenues, Recommended Transportation and Public Works related reimbursement
revenues total $34,892,146 for 2001.

The functional area receiving the next larpest appropration is Parks, Recreation and Culture. Recommended
appropriations total $30,392,978. Major projects include the Boemer Botanical Gardens Visitor Center
{$7,500,000), Parks Infrastructure Improvements ($2,174,500), Bender Park Golf Course ($1,875,000), and Zoo
Infrastructure Improvements ($1,500,000). Recommended Parks, Recreation and Culture-related reimbursement
revenues fotal $5,260,363. The majority of the reimbursement revenue ($4,500,000) is for the Boerner Botanical
Gardens. Visitor Center.

Recommended appropriations for General Government departments total $16,628,534. Notable recommended
project appropriations inciude the training academy for the Sheriff’s Department ($4,800,000), Acquisition of Fleet
Eguipment (34,901,600), and the contitued development of the County Web, Internet and E- Cummerce System
(5876,240).

Capital appropriations for Health and Human Services departments total $7,651,200. The most significant projects
-recommended for this functional area are for planning and utility refocation for the demolition of the former Doyne
Hospital (§3,771,500) and the renovation of the 12* and Vliet Street building ($2,500,000).

MAJOR 2001 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit

Approval of a property tax rate limit for Wisconsin -counties has resulted in limits for both operating and debt
service purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy
1ate may only be increased if program or service responsibilities are transferred from one governmental unit to
another or if a rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its “reasonable
expectation™ that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the
debt prior to the August 12, 1993 effective date of the rate limit, issnance of debt for regional projects as described
in Section 67.05(7)(f), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations, or,
adoption of a resolution to issue debt which is approved by a 3/4 vote of the members-elect of the County Board.

The rate limit also prohibits borrowing for "aperating expenses." The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule.” Because many expensed or non-capitalized
projects are considered to have a useful life of less than one year, debt obligations typically may not be used to
finance these projects. The Recommended 2001 Capital Improvements Budget does contain some expensed
projects (non-capitalized). However, these projects are financed with property tax revenues, proceeds from the sale
of the power plant, Federal revenues from the County agreement with the U.S. Marshals service and Potawatami
revenue, The tax rate Iimit applies to all current County managed operations including internal service and
enterprise operations which are supporied by property taxes. Property tax levy support for these funds is reflected
in the general fund.

Department of Public Works (DPW) Staffing/Consultant Plan
Each recommended project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County’s
General Ordinance for Professional Services 56.30{4) requires that “[fjor projects managed by the Department of
- Public Works, the Department of Public Works is authorized to enter into contractual services or professional
services agreements as may be required for specific capital improvement projects which have been previously
approved by County Board action.” Furthermore, “[t]he budget write-up shall contain specific information as to
the scope of the project, professional services required and estimated cost of. the professional service work to be
performed.” Subsequent to budget adoption, DPW prepares a final staffing plan which is reviewed and approved
by the County Board. Any subsequent changes to the final 2001 stafﬁng plan will be submitted for review and
approval to the County Board of Supervisors during 2001.



Appropriations Based on Cash Flow Needs

The 2001 Recommended Capital Improvements Budget is based on cash flow requirements for multi-year projects.
The capital improvement budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal government for tax exempt, debt financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects which exceed the budpeted appropriation. In
these cases, subsequent appropriations may be necessary to complete project financing. In several instances,
recommendations for 2001 will result in contractual obligations for 2002 to complete project financing initiated or
continued in 2001 or prier years.

PFC Revenues ‘

During 1995, General Mitchell International Ajrport received authorization to charge a $3 per person Passenger
Facility Charge (PFC) revenue. The 2001 Recommended Capital Improvement Budget reflects $10,086,375 in
pay-as-you-go PEC revenues. The Airport Capital Improvement Budget reflects $8,237,775 in PFC revenues. PFC
revenues of $1,848,600 are recommended for 2001 in the fleet acquisition account as an offset to equipment costs
for items being purchased for the Airport.

Federal Expenditure Targets for Tax Exempt Bonds

Beginning with 1990 bond issues, the Federal government established expenditure targets for spending tax—exempt
municipal bond proceeds. Failure to meet these targets subjects the County to financial penalties totaling 3 percent
of the unspent principal amount for each year the target is unmet. If expenditure targets are not met, appropriations
for individual projects will be reduced to pay penalty amounts. Expenditure requirements are anticipated for 2001
corporate purpose and Airport projects as follows:

2001 Corporate Purpose Bonds

& months .. 15 percent of proceeds and éarm'ngs
12 months 60 percent of proceeds and earnings
18 months - 100 percent of proceeds and earnings
2001 Airport Revenue Bonds

6 months 10 percent of proceeds and earnings
12 months : . 45 percent of proceeds and earnings
18 months "~ 75 percent of proceeds and earnings
24 months - . 100 percent of proceeds and earnings

A small amount of proceeds are allowed to be spent after the final 18" or 24th month, whichever is applicable, to
allow for contract retainage. Project bonds are issued on a reimbursement basis which allows project expenditures
to be incurred on January 1 for projects adopted as part of the annual capital improvement budget.

Regulations for Reimbursement Bonds~

The Internal Revenue Service {IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County’s current
practice is to issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for new projects. This practice subjects the County to regulations for reimbursement bonds. The
2001 recommended budget continnes the practice of allowing debt financed expenditures to occur before bonds are
actually issued. This practice helps the County to meet expenditure targets for tax exempt bond issues. The

- following declarations are made for the purpose of complying with the regulations on reimbursement bonds.

1. A summary of recommended 2001 capital improvements identifies specific projects and the amount of the

expenditure appropriation to be debt financed. As described above, the County intends to reimburse itself for
expenditures made on debt financed projects with the proceeds of the County’s 2001 bond issue(s), the interest on
which is to be excludable from the gross income of the owners under section 103 of the Internal Revenue Code of
1986, as amended.



2, The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2001 capital improvements. The temporary expenditure of prior year bond
proceeds will be limited to the use category specified when the bonds were originally issued. - These proceeds are
not available to finance 2001 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and airport issues may be required. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the spring.

3. Cash outlays for debt service payments on recommended 2001 bond issues will not be required until 2002.
However, proprietary fund departments budget for accrued interest payments during each calendar year. This
expense is abated in the County’s debt service fund. The County’s current budget policy is to dedicate County
sales and use tax revemues for debt service payments. To the extent sales and use tax revenues are not sufficient,
general tax revenues will be used to meet debt service payments. .

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund

The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the capitalized interest cost for proprietary fund
depariments should be reflected in the construction fund of the project (capital projects fund). The 2001
Recommended Capital Improvements Budget includes $51,200 in appropriation authority to pay capitalized
interest costs for a2 number of proprietary fund projects. In cases where no capitalized interest is charged to the
Project, operating interest expense is included in the departmental operating budget. Operating interest expense is
the interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition are not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalized interest costs will be reduced by construction fund earnings on
unspent bond proceeds. The 2001 recommended budget anticipates $27,800 in investment earmings on 2001
bonds. These earnings are recorded directly in the capital projects fund as another source of project financing. The
capital improvement budget narrative and fiscal sheet completed for each project reflects the impact of direcily
recording both capitalized interest expense and construction fund earnings on project costs.

Requirements for Cash Financing for 2001 Capital Improvements

The County has a Capital Financing Goal for minimum pay-as-you-go cash financing requirement for the 2001
capital budget of 20 percent of net County financed project costs. This called for increasing minimum cash
financing by 2.0 percent annually to 20 percent by 2001. Net County financing included in the 2001 recommended
budget totals $80,334,015. Minimum cash required to meet the 20 percent financing threshold is calculated at
$16,006,803. The 2001 recommended budget includes County cash financing of $14,153,373, or 17.6 percent of
the $80,334,015 County commitment. If Airport bonds were not included in the cash financing calculation (to
1eflect the change of issuing general airport revenue bonds to finance Airport capital projects), County cash
financing would be $5,915,600, or 10.6 percent of the:$55,639,240 net County financing,

Recommended Financing for 2001 Capital Improvements

Recommended financing for 2001 corporate purpose (non-airport) improvements is a combination of Federal, State
and local government reimbursement revenues, general obligation bonds and notes, proceeds from the sale of the
power plant, FFC revenues, property tax revenues, sales tax revenues, Potawatomi revenues, and investment
earnings from proprietary-funded construction projects. Recommended debt financing for 2001 corporate purpose
improvements totals $45,723,640. This is approximately 55 percent of the total corporate purpose appropriation of
$82,672,874. The temaining 45 percent of recommended corporate purpose appropriations is cash financed or
financed from Federal, State or local government reimbursement revenues. Federal, State and local reimbursement
revenues total $27,033,634. Cash financing for 2001 corporate purpose projects includes $879,000 in proceeds
from the sale of the power plant, $1,050,000 in Potawatomi revenues, $1,848,600 in PFC revenues, $1,500,000 in
Federal revenue from the U.S. Marshal’s agreement, $610,200 in sales tax revenues, $4,000,000 in 2000 bond
proceeds from the CMC (Amirak) Train Depot Renovation project and $27,800 in construction fund investment
earnings. Recommended Airport capital improvement financing for 2001 includes $13,118,875 in State and
Federal grants, $8,237,775 in PFC revenue, and $16,457,000 in general airport revenue bonds. -



Recommended debt financing for 2001 will be structured to finance the acquisition of fleet vehicles and IMSD
capital equipment over a four-year period. The balance of 2001 recommended debt financed projects will be
financed over approximately 15 years.

Although a substantial portion of project costs are financed with long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the DHS-Mental Health
Division and Mass Transit System may be supported in part by operating revenues. This is in contrast to many
governmental fund improvements which are wholly tax revenue supported. Debt issued for the Airport will be
backed by revenues from the airlines.

Outstanding Debt

Based on current borrowing plans, on December 31, 2000, the County will have $495,766,028 in outstanding
general obligation bonds and netes issued for general county purposes. Projected year-end 2000 debt, represents
approximately 27.7 percent of the County's $1,790,352,140 debt limit for 2000.

Debt Management and Capital Financing Policies

On Tuly 21, 1994, the County Board of Supervisors adopted several debt management and capital financing
policies or goals. These policies included a requirement that the County Executive’s Recommended Budget
include a summary of the impact that borrowing proposals contained in the recommended budget would have on
various measures of debt affordability. As discussed earlier, the policies also established limitations on capital
improvement borrowing by requiring an increase in project pay-as-you-go cash financing. The requirement for
2001 is that 20 percent of County financed project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides a comparison of
2001 recommended information with prior year information.
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Debt Affordability Indicators
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Milwaukee County Debt Management and Capital Financing Policy Goals

I

2.

Tax supported debt service costs shall not exceed actual sales and use tax revenues.

Cash financing for capital improvements shall provide for a minimum of 20 percent of County financed project
costs. [This goal will be implemented over a ten-year period by increasing minimum cash financing by 2.0
percent annnally beginning with the 1995 budget.}

Direct debt shall not exceed 1.5 percent of equalized property value,

Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects,

Net present value savings for proposed advance refundings should total a minimum of 3 percent to 5 percent of
refunded principal.

Direct debt per capita shall not exceed $500.

Bond insurance will be nsed when it provides a net economic benefit.



Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. This poal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Capital Improvements Budget. Therefore, the
required minimum financing for the 2001 Recommended Capital Improvements Budget and future budgets will be
20 percent of net County financed capital improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of tax revenues, County power plant
proceeds, Potawatami revenues, sales tax revenues and interest earnings realized from the invesiment of bond
proceeds issued for proprietary fund departments. For the purpose of calculating the percentage of cash financing,
all project costs financed by State, Federal or other local government agencies are excluded from project cost totals.

Trend Information:
Budget Net County Direct Cash Percent Cash
Year Capital Cost Financing _Financing
2001 CE 55,639,240 - 5,915,600 10.63%
2000 83,020,077 | 16,728,912 20.15%
1999 71,408,795 _ 14,783,172 20.70%
1998 _ 50,883,398 ' 10,603,060 20.84%
1997 ' 59,038,670 _ : 6,964,794 11.80%
1956 53,746,000 -~ 7,088,700 13.19%
1995 69,316,315 9,504,616 13.71%
1954 47,548,747 2,928,776 6.16%
1993 57,957,632 4,110,913 | 7.09%
1992 93,142,841 7,990,134 8.58%
Notes:

The County has a Capital Financing Goal for minimum pay-as-you-go cash financing requirement for the 2001
capital budget of 20 percent of net County financed project costs. This called for increasing minimum cash
financing by 2.0 percent annually to 20 percent by 2001. Net County financing included in the 2001 recommended
budget totals £80,334,015. Minimum cash required to meet the 20 percent financing threshold is calculated at
$16,066,803. The 2001 recommended budget includes County cash financing of $14,153,375, or 17.6 percent of
the $80,334,015 County commitment. If Airport bonds were not included in the cash financing calculation (to
reflect the change of issuing general airport revenue bonds to finance Airport capital projects), County cash
financing would be $5,915,600, or 10.6 percent of the $35,63%,240 net County financing.

The 1997 adopted budget did not meet the adopted cash financing policy goal of 12.2 percent.




Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues,

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments, metro sewer
district debt and other debt service fund revenues. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax
revenue annual totals are in accordance with generally accepted accounting principles (GAAP). Annual totals
reflect March-February monthly receipts.

Trend Information:

Budget Year Tax Supperted Debt County Sales and Tse Tax Surplus/(Shortfall) in

Service Revenues Sales Tax Revenues
2001 CE 56,123,700 56,733,900 610,200
2000 | 53,320,802 : 53,590,000 269,198
1999 56,825,025 55,677,724 {1,147,301)
1998 | _ 55,867,176 52,043,015 (3,824,161)
1997 50,774,323 49.139,100 ' (1,635,223)
1996 48,959,807 : 46,307,064 (2,652,743)
1995 | 47,190,820 47,645,800 454,980
1994 | 41,840,498 45,363,800 3,523,302
1993 _ 38,855,818 42,787,500 3,931,682
1992 | 34,974,798 44,812,600 9,837,802

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and nse tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital
1mprovament appropriations.



Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Diirect debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation financings such as capital lease financings or conduit financings issued through non-county agencies.
Equalized property value includes the value of Tax Incremental Financing Districts (TID).

Trend Information:
Budget Year Direct Debt _ Equalized Value Direct Debt as a
: Percent of Value
2001 CE 494,529,760 | | . 39,568,391,136 1.25%
2000 . 495,766,028 . 38,230,329,600 1.30%
1999 497,028,076 | . 36,405,050,600 1.37%
1998 o 489,600,664 C - 34,922,117,700 1.40%
1997 - 483,945,664 33,442,118,000 1.45%
1996 . 479,855,674  32,277,814,500 1.49%
1995 - 475,954,715 31,449,914,500 1.51%
1994 | | 454,199,715 ~ . 30,049,316,500 151%
1993 431,009,715 28,912,452,300 1.49%
1992 380,940,000 27,309,125,300 1.39%




Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:
Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged

its full faith, credit and unlimited taxing power, Direct debt per capita is determined by dividing direct debt totals
by the most recent estimate of the number of persons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per
Capita
2001 CE 494,529,760 : 954,829 518
2000 495,766,028 954,829 519
1999 497,028,076 : 956,688 520
1998 489,600,644 I 957,058 512
1997 483,945,664 7 958,408 505
1996 479,855,674 o 963,903 498
1995 _ 475,954,715 o 965,257 493
1994 S 454,199,715 - 969,252 469
1993 431,029,715 o 967,814 445
1992 380,940,000 o 965,067 395
Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a pood
indicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels. The debt per capita calculation provided for 2001 is based on Wisconsin
Department of Administration preliminary population estimates for 2000.



Debt Service as a Percent of Revenues

Policy Goal:
No policy goal established. However, annual monitoring is recommended.
Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of total governmental and enterprise fund revenues. Governmental and enterprise fund
revenues include all County revenues except for internal service fund revenues and reimbursement revenue from
the Milwaukee Metropolitan Sewerage District (MMSD) for debt service payments made by the County on behalf
of the District.

Budget Debt Service Governmental and Debt Service as a
Year Enterprise Fund Revenues Percent of Revenues
2001 CE 77,931,211 892,332,567 B.73%
2000 74,834,511 862,157,070 8.68%
1999 ' 69,381,746 833,002,000 | 8.33%
1998 70,427,010 848,815,000 8.30%
19597 69,345,161 818,969,000 8.47%
1996 68,931,457 770,156,000 ‘ 8.95%
1995 65,428,045 730,802,000 8.95%
1994 57,682,792 725,698,000 7.95%
1993 53,738,170 691,329,000 : 7.78%
1992 53,359,902 668,476,000 7.98%
Notes:

For purposes of this analysis it was assumed that governmental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
elimination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984, Governmental and Enterprise Fund revenue reflected for 2001 are also estimates and are
not based on budgeted appropriations.
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2001 RECOMMENDED CAPITAL IMPROYEMENTS

MILWAUKEE COUNTY
Division No, Project Title and Location 4789-2001
WAOD09 GMIA, Concession Mall Renovation
Requesting Department or Agency Functional Group
Alirport Transportation
Department Priodty Person Campleting Farm Date
14 Ken Vick 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE | LOCAL/OTHER COMMITMENT
PRIOR
2000

2002
2003
2004
2005
SUBSEQUENT )
TOTAL $805,000 $805,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 200t 5 YEAR TOTAL
FROJECT BY PHASE . FROJECTCOST | PROJECT COST PLAN PROJECT COST ﬁ‘::?kigzm and
Basic. Planning & Design 5132000 B1324,000 N
= - \ Y T an-!
Construction & Implementation al) 567T,000 $0/T,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales end Use Tax
Other 50 SZ000 7,000 [Revenue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PFROJECT COST Revenue
Consuitant Fees Miscellaneous
Re
Professional Services $112,000 $112,000 venue
Afrport
DPW Charges $20,000 $20,000 | {ponds
Capitalized Interest Adrport $132,000
Park Services Reserve
Tnvestment
Disadv. Business Serv. 50 30| | Eamings
Buildings / Structures 10 5673,000 $673,000| [FFT
Re
Land / Land Improvements venue
Gifts & Cash
Roadway Ping & Construction Contributions
Equipment & Furnishings Uther
Revenue
Other Expenses ol Budget
Total Project Cost $132,000 $673,000 $805,000 Year Financing B
[EEA ISR Rssoc [Pt RigY [Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Acquistiion
[Complete Prelm 1yl
1999 Expenditures Change in Operating Costs CrTpeLS FIEEy Hes 3/2001
ele Hn L]
2000 Expenditures Annual Interest Expense o R PEERI2001
. Begin L-onsauciion / 1
Total Expenditures to Date Change in Annual Costs 7/200
Encumbrances Change in Annual Revenues Complers Constniciion 3/2002

Available Balance

Change in Property Taxes

S Chreued Froject L Ioscout

5/2002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAD009 GMIA — Concession Mall Renovation

An appropriation of $132,000 is budgeted for planning and design of the General Mitchell International Airport
Concession Mall.

The existing concession mall was established in 1984 and has had only minor renovations. This project would invelve
planning for a complete renovation of the mall area and the eventual selection of new concessionaires to establish a mix

that would be more appealing to the traveling public and increase revenues.

Airport Staff expects that a new mix of stores and different facades will serve the airline passenge‘rs weli as they pass

. through the mall. Experience has shown that the success of the whole terminal concession complex is highly dependent

on the store mix and integrating all the parts. The Airport is proposing to reconfigure the existing mall space to
accommmodate a new retail layout. The concessionaires will pay for their renovation costs, but the Airport will fund the

--costs of Flight Information Display System (FIDS) and cabinetry, and supplemental concession area appointments.

" Financing for the project will be general airport revenue bonds (GARBs).

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan : :
Department of Public Works staff will be used for overall project management. Specijalized consultants may be used.

* for some components of basic planning, design and construction management as needed,



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MIEWAUKEE COUNTY
Division No. Project Title and Location . . 4785-2001
WAODLE GMIA, New Fuel Farm
Requesting Department or Agency Functional Grenp
Alrports Transportation
 Theparitient Prionity Person Campleting Form Date
4 Ken Vic 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CATITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000 $750,000 ' 750,000
2002
2003
2004
2005
SUBSEQUENT
TOTAL £14,750,000 514,750,000
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2001 5 YEAR TOTAL -
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iii:“kigim and
Basic Planning & Design 3740000 §1,280,000 52,020,000 T
Construction & Implemeniation 50,000,000 56,000,000 In-Kind Aids
Right-of-Way Acqguisition
Equipment $6,700,000 $6,700,000( | Sales and Use Tax
Other ST0,000 20,000 TI0,000| | Revenue
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultent Fees Miscellaneous
- - Revenue
Professionai Services $670,000 £1,020,000 $1,690,000 —
irport
DPW Charges 570,000 $260,000 $330,000] |nonds $14,000,000
Capitalized Interest [ATrport
Park Servi Resérve
ervices
- Investment
Disadv. Business Serv. §10,000 320,000 530,000 | |Eamings
Buildings / Structures PFC
Tand 7 Land Tproverents - 56,000,000 36,000,000] | Revenue
Lifls & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings $6,700,000 $6,700,000 Uther
Revenue
QOther Expenses Total Budget : $14 000 000
Total Project Cost $750,000 $14,000,000, 514,750,000 | | Year Financing T
RS Ger Wotdward Clyde E’;f{&“w&% | [Project Dsehul Life (Years) | 19)
roject Fiscal Status roject Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Acquisition
A Compleic Prelimmnary FImns
1999 Expenditures Change in Operating Costs 1/2001
[Comiileie Final Plans & SPecilicaiopEm et |
2000 Expenditures IAnnual Interest Expense ST s TR R SR I2001
[Begm Consoucion
Total Expenditures to Date Change in Annual Costs 7/2001
" [Compleie Consancn:
Encumbrances Chenge in Annual Revenues Amplele LAnsuEnon 11/2002
[Sefeduled Projem Cloeeas. - oo |
Available Balance Change in Property Taxes 6/2003
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAO018 GMIA —New Fuel Farm Facility

An appropriation of $14 million is budgeted for planning and design, construction and purchasing of equipment for a
new fuel farm facility.

The project consists of a fuel tank farm and pumping facility being constructed on Airport grounds north of the National
Guard's land on the east side of the Airport. This area was selected over three other sites on or adjacent to the Airport.
The fuel farm tanks will be sized and designed for "on airport" storage of sufficient fuel to meet the airline's projected
needs. The fuel farm will tap into the West Shore Pipeline and connect via pipeline to the hydrant fue! system. The tank
farm and storage facility will replace the present EQUILON system, which is south of College Avenue and is in need
of mandatory upgrades to comply with Federal regulations. To upgrade EQUILON's tank, a dyke system and automatic
release detection system wonld be required, along with secondary containment in the form of a second bottom. The

~ Airlines requested EQUILON to develop a plan to perform these upgrades, and EQUILON’s solution would have

substantially increased the Airlines’ fueling costs.

An appropriation transfer for $750,000 was approved in May 2000 for planning and design for this project. Financing
was provided from the Airport Capital Improvement Reserve. Resolution File No. 00-310 directs the replenishment

. of the reserve with General Airport Revenue Bond {(GARB) proceeds issued in 2001.- A consultant will be hired in 2000

to design the facility. Completion of the design and construction is scheduled for 2001 and 2002, respectively.

* Project funding of $14 million would be provided through GARB financing. The operating costs, including debt service

and depreciation on the facility, and the planning/design funds will be recovered from the users of the fuel system.

‘Additionally, the Airlines will be required to assume all environmental responsibility for the new facility, as well as ail

operational responsibilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couuty Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be used

for some components of basic planning, design and construction management as needed.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Pivision No. Praoject Title nnd Lucation 4739‘-2:1_::1‘
WADI9 GMIA, "C" Concourse Gate Expanison-Design
Requesting Department or Agency Funcilonal Group
Adrport Transportation
[Theportment Priatity Persan Completing Form Date
8 Ken Vic! 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST ~ FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $113,700 $113,700
2000
2002 $2,495,000 $2,495,000
2003 512,431,000 512,431,000
2004
2005
SUBSEQUENT
TOTAL $17,039,700 $17,035,700
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FPROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Eiii:ﬂkigsm snd
Basic Planning & Design $113,700 HLY /5,000 - »303,000 32391 /U0 oty
. . on- -
Cf)nstructiun & lmple_rr_lenmnun 514 400,000 314 400,000 Inind Ajds
Right-of-Way Acquisition
Equipment Sales and Use Tax
Other §75,000 TI3;000 TARO00| |Revenue
FRIOR YEARS 2001 sYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Cansuliant Fees Miscellaneous
- - Y ERNI] Revenue
Professional Services $97,700 £1,685,000 03240 $2.106,700 -
: . irport
DPW Charges $16,000 $290,000 $179,000 $483,000| | Bonds $500,000
Capitalized Tmerest Atrport
Re:
Park Services serve
Investment
Disadv. Business Serv. $25,000 523,000 $48,000 | | Earnings
Buildings / Structures $14,400,000 $14,400,000 ;‘; i—me $1,500,000{
Land / Land Improvements
- (nits & Cash
Roadway Ping & Construction Contributions
Equipment & Furnishings Uther
Revenue
Other Expenses _ Towl Bodget - $2 000{}00
Total Project Cost $113,700 52,000,000 514,526,000 $17,039,700| | Year Financing Rt
lgﬁtg%gmgpggﬁ ‘DPﬂé‘ﬁViﬁ*{a{ i [ Project Useful Life (Years) -W]m
~Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annunt Depreciation Complete Sk Azuisition
tComplets Prelimin NG
1999 Expenditures Change in Operating Costs o ety T 7/2001
[Camplerc Fnal PTAAS G SPCCINCONORS Ao |
2000 Expenditures IAnnual Interest Expense TG FiTR FiRnS % wpeaheii2002
[Hegm Co
Tota] Expenditures to Date Change in Annual Costs it 5/2002 ‘
. t l: C
Encumbrences Change in Annual Revenues Hpels LOustenm 122003 |
'SChcdules Project Clustout
Available Balance Change in Property Taxes ! 7/2004
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA019 GMIA-“C” Concourse Gate Expansion Design
An appropriation of $2 million is budgeted for planning and design for the C Concourse Gate Expansion.

This project involves the design of a six gaie expansion of the “C” Concourse, which is proposed to be completed in

- the year 2003. A schematic design was initiated in 1999, which developed alternatives for expansion. Concourse “C”

improvements will generally entail the second level infill of the existing structure and the addition of a hammerhead
extension to the north, similar to what was done to the “D” Concourse in 1990, The addition would require the
expansion of the hydrant fueling system around the hammerhead, which is the concrete apron to the north. The
conceptual design envisions six new gates, additional resirooms and retail space. It is anticipated that the final design

" tesulting in construction documents will take place in 2001. Construction would occur in 2002, currently projected at

a cost of §25 million. This estimate will be revised after completion of the designs.

The proposed project design financing includes $1.5 million from Passenger Facility Charge (PFC) revenue for public

- areas, and $500,000 from General Airport Revenne Bands (GARB) financing. A similar combination of PFC and
~ GARB financing is anticipated for construction inn 2002 and/or 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management, Specialized consultants may be used
for some components of basic planning, design and construction management as needed.



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.

WAQ020

Project Title snd Location

GMIA, Remodel Old Post Office

478%-2001

Requesting Department or Agency
Adrport

Functional Group
Transportaticn

DE]‘H‘II’!ITIEII( Pnnﬂry

Person Completing Form

15 Ken Vic

Date
10-01-00

Capital Project Cost and Reimbursement Revenue By Year

TAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL $325,000 $325,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST FLAN PROJECT COST fﬁi;ﬂkiﬁgm and
Busic Plunning & Design 350,000 350,00 T
Construction & implle.rr?enmtion &2 71,000 271,000 In-Kind Aids
Right-of-Way Acquisition
Equipment ?{:::]es and Use Tax
Other T,000 $4,000 venue
FRIOR YEARS 00 5 YEAR TOTAL Property Tax
PROJECT EXFENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consuliant Fees Miscellaneous
Revenue
Professional Services $33,000 $33,000 -
irport 7
DFW Charges $17,000 517,000 |monds §325,000
Capitalized Interest Ajrport
- Reserve
Pork Services
investment
Disadv. Business Serv. $4,000 £4,000 |Eamings
Buildings / Structures §271,000 $271,000| [PFC
Revenue
Land / Land Improvements
(nuits & Cnsh
Roadway Plng & Construction Contributions
Equipmnent & Furnishings Lther
Revenue
Other Expenses TonT Badpet
Totnl Project Cost $325,000 $325,000{ |vear Financing ;
Esymot By DR Revy Project Useful Life (Years) EAY
Tom Van T en Vic
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Siie Acqussition
TComplcic Prefmangry FT
1999 Expenditures Change in Operating Costs Crapiele Tremney 5/2001
Tomplcic Findl FEANS & Spectiic
2000 Expenditures JAnnual Interest Expense : °812001
N [BEgin Conswucton 9/2001
Total Expenditures to Date Change in Annual Costs 2
[Complete Consouchon 19/7001 1
Encumbrances Change in Annual Revenues SmPpIEe LensirEhna 12/200]
[Seheduled Project CIGREOUE  mgmne | 7
Available Balance Change in Property Taxes 312002
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- 2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA020 GMIA-Remedel Old Post Office
An appropriation of $323,000 is budgeted for planning, design and construction to remodel the old post office.

This project will consist of developing space at ground level below the present adminisiration area mnto additional office
space for Airport administration use, Previously, the area had been leased to the United States Post Office for
sorting/storage purposes. The space is presently used as a supply room for the HVAC Department. However, all HVAC
storage will be relocated to a new boiler house presently under construction. The enhancements will permit the
regrouping of Airport administration into smaller working units, promoting a more efficient working environment. It

s anticipated that the design and renovation will take place in 2001.

Financing for the project will be provided from general airport revenue bonds.

' Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the Couuty Board of

~ Supervisors and the County Executive.

DPW Staffing Plan

" Department of Public Works staff will be used for overall project management. Specialized consultants may be used

for some components of basic planning, design and construction management as needed.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Dh‘i;dnn No. Project Title and Location . 4789-2001
WAD21 GMIA, Electrical Master Plan
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAN21 GMIA —Electrical Master Plan

An appropriation of $180,000 is budgeted to conduct a étudy of the airfield lighting system.

* Over the years, the Afrport runway and taxiway circuits have been maximized while Airport expansion has continued.

For safety reasons, the electrical staff has requested that electrical circuits be separated into separate conduit systems

- and that the present high voltage circuits be reviewed for conversion to lower voltage circuits. Furthermore,

sophisticated new technologies in the area of circuit mionitoring has made it even more important to follow a well
thought out strategy. The study will address these issues and project probable savings. It is proposed that once the study
has been completed, any recommended electrical improvements be funded in 2002 or future years.

Funding wounld be provided from Passenger Facility Charge (PFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. .Surplus
appropriations shall not be used to expand an epproved project scope without the approval of the County Board of
Supervisors and the County Executive,

DPW Staffing Plan A
Department of Public Works staff will be used for overall project management. Specialized consultants may be used

for some components of basic planning, design and construction management as needed.
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MILWAUKEE COUNTY
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAO022 GMIA - Abrasive Storage Building Design

An appropriation of $50,000 is budgeted for planning and design for the Abrasive Storage Building at General Mitchell
International Airport {(GMIA).

This project entails the construction of an additional building to store sand and other abrasive materials used in snow/ice
contro} on runways and taxiways. Salt is not used at airports due to its corrosive properties. The new structure will be
designed specifically to handle large volumes of bulk material in an efficient manner, reduce operating costs and
facilitate sand spreading operations.- In addition, the proper storage of materials will help maintain the effectiveness of

~ the material and preserve the environment through effective control of product use. Furthermore, the added storage

capacity will allow the purchase of sand in larger and timelier purchases. The building would be constructed of
metal/steel and would contain a conveyor system for loading materials on to trucks. Construction is proposed to ocour
in 2002, at a projected cost of $270,000,

Project design and construction funding will be provided from Passenger Facility Charge (PFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shail not be used to expand an approved project scape without the approval of the County Board of
Supervisors and the County Executive.

 DPW Staffing Plan

Departiment of Public Works staff will be used for overall project management. Speciaiized consultants may be used
for some components of basic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAO023 GMIA —Security System Upgrade Design
An appropnatlou of $150,000 is budgeted for planning and design of the Aerort security system.

This appropriation would upgrade the security system at General Mitchell International Airport (GMIA) The current
systern was installed in 1990 and became operational in 1991. The critical central processing units ‘are Digital
Equipment Company (DEC) mini-main frame computers. These computers are no longer in production and replacement
parts are difficult to obtain. With technological enhancements that are currently available in hardware and software,
the Airport indicates it does not want a proprietary system. Additionally, new systems allow for easy integration of
applications, whether developed internally or through a third party. The trend is to replace older proprietary equipment,
which is generally more expensive to maintain, with non-proprietary, generic equipment, which is faster, less expensive
and more reliable.

This upgrade will replace the central processing units with personal computer (PC)/Server based, non-proprietary
equipment and software. In addition to replacing the central processing units {CPUs), Digital Logic Controller (DLC)
and minipiex panels wiil be replaced. All of the terminals and graphic computers will be replaced with PC based
network systems.

The new system is estimated to cost $1,350,000. Implementation is scheduled for 2002,

Federal Airport Improvement Program (AIP) discretionary funding for both design and installation will be sought to
the maximum extent possible. Federal funding is budgeted at $112,500, with the State of Wisconsin contributing
$18,750 and the local share of $18,750 to be funded with Passenger Facility Charge (PFC) revenue. If discretionary
funding is not available, the project will be funded with 50 percent State of Wisconsin, Burean of Aeronantics revenue,

“with the 50 percent local share to be funded with PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff w111 be used for overall prcuect management Specialized consultants may be used

for some components of basic planning, design and construction management as needed.

33



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA024 GMIA —Hush House Design
An appropriation of $300,000 is budgeted for planning and design for the hush house.

The Federal Aviation Regulation Part 150 Noise Compatibility Study conducted in 1993 recommended constructing
a "run-up pen" for engine run-up noise suppression. Aircraft ground run-ups are routine aircraft engine maintenance
tests, which require the operation of an engine at full power for extended periods of time. These engine maintenance
tests generate continuous elevated noise levels, often occurring during late night/early morning hours.

A hush house is a structure that uses acoustical dampening principles to reduce the noise impacts of aircraft engine
ground run-ups. Prior to the actual design by a consultant, several sites would be recommended as alternates. The hush
house design would take into consideration the site locations, which would help reduce the distance that aircrafi need
to taxi to perform an engine run-up. This facility could possibly be oriented to direct the noise of the aircraft toward
the center of the Airport and the terminal. It is anficipated a three-sided structure approximately 30 feet in height would
be built to accommodate all the aircraft types using the Airport. It will also incorporate the state-of-the-art aerodynamic
features that will allow it to be used during inclement weather.

_ The hush house would continue the Airport’s commitment to reducing the impact of jet noise on the surrounding

communities while preserving General Mitchell International Airport as an economic engine for the region.

P]annii]g is scheduled ta be completed by December 2001, with construction to begin late 2003 or 2004. A Passenger
Facility Charge (PFC) application will be submitted in late 2002 to provide financing for the project.

Project financing will be provided from Passenger Facility Charge (PFC) revenue.
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. - Surplus

appropriations shall not be used to expand an approved project scope without the approval Df the County Board of
Supervisors and the County Executive.

DPW Staffing Plan

"Department of Public Works staff will be used for overall project management. Specialized consultants may be used
~ for some components of basic planning, design and construction management as needed.
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MILWAUKEE COUNTY
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA025 GMIA —New Paging System
An appropriation of $737,000 is budgeted for planning, design and construction of a new paging system.

General Mitchell International Airport (GMIA) is interested in improving its current Public Address (PA) system to
ephance the clarity of all pages and announcements while retaining a volume level consistent with anibient noise.
Consideration will be given to those persons with hearing impairments, Recommendations in accordance with
Americans with Disabilities Act (ADA) requirements will be made as to the feasibility of integrating visual paging and
announcement screens into the proposed Flight Information Display System (FIDS) and PA system. The current paging
system has voice clarity problems, which forces the announcer to repeat the message several times, Technological
advancements in speeker design have made sound quality much more crisp with truer sound. It will help to eliminate
the “squawk box effect” now being experienced.

Financing will be provided from Passenger Facilify Charge (PFC) revenue.
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be used

for some components of basic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA026 GMIA-Surface Movement Control System Design

An appropriation of $981,000 is budgeted for planning, design and construction of the Surface Movement Guidance
and Control System (SMGCS).

As submitted to the Federal Aviation Administration (FAA), the Surface Movement Guidance and Control System

(SMGCS) plan describes various runway incursion prevention enhancement procedures and actions that will be
necessary at General Mitchell International Airport (GMIA) for low visibility operations. A SMGCS plan is necessary
for FAA approval of aircraft operations by air carriers in visibility conditions less than 1,200 feet Runway Visual Range
{(RVR). GMIA's plan proposes landing and takeoff minimums of 600 RVR. To accomplish this, it will be necessary
to install elevated anway guard lights (Wigwags) at seven locations along the west side of Runway1L/19R. In addition,
in-pavement runway puard lights on Taxiway "M" and "S" west of runway 1L/19R will also be required. These in-
pavement lights will delineate the aircraft hold line on an active runway. The designated SMGCS route will need to
be monitored to determine the number of lamp outages. Instdllation of these fixtures will require separate control
circuits from the hghts to the regulator room to the FAA cab.

Concurrently, the airport is reaching capacity in its electrical duct bank raceways, and is in the process of requesting
an electrical master plan (capital project WA021 — GMIA Electrical Master Plan), which would examine these critical
areas and then recommend a course of action, It is anticipated that a replacement conduit system will be installed in
conjunction with the SMGCS installation. Furthermore, the latest FAA Advisory Circular indicates that the taxiway
centerline lights will need to be changed to all green lenses rather than the alternating amber/green.

- The total cost of the SMGCS project is projected at $981,000, for which Federal funding of $735,750 is planned from

Airport Improvement Program (AIP) entitlements. The State of Wisconsin and Milwaukee County will share the
$245,250 balance at $122,625 each. The local share will be Passenger Facility Charge (PFC) funded. If AIP funding
is mot available, the project will be funded with a 50/50 split with the State of Wisconsin, Burean of Aeronautics.

Any surplus appmliriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

DEPW Stafiing Plan
Department of Public Works staff will be used for overall pIOJECt management. Specialized consultants may be used
for some components of basic planning, design and consiruction management as needed.
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MILWAUKEE COUNTY
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WA027 GMIA- New Flight Information Display

An appropriation of $2,640,000 is budgeted for planning, design, and equipment acquisition for the New Flight
Information Display System (FIDS).

Currently at General Mitchell International Airport (GMIA), each individual carrier is tesponsible for owning and
operating their FIDS.

It is desired that mutual FIDS replace the individual systemns currently in use. The new system display would televise
all GMIA carrier schedule information; however, individual carrier information would be grouped together on the
screen. Also, a more integrated system would be developed with monitor locations expanded to service additional
public areas with feed to possible off-airport locations. This state-of-the-art system will make it easier for the Airport
to develop this capability and allow upgrades to support a wide variety of locations. Planning will include a network
capable of supporting voice, video and data on a non-proprietary operating system. A cost analysis will be completed,
-which will consider the various investments already made by each individual carrier and recommend a charge back
procedure for any off-airport locations.

Project financing will be provided from Passenger Facility Charge (PFC) revenue.
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

. appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan . :
Department of Public Waorks staff will be used for overall pm_]ect management Specialized consu]tant*s may be used

for some components of basic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
(Division No. Project Title and Location 4789-2001
WAQ028 GMIA, Property Acquistion
R!l!llﬁtlng Departinent or Agency Fuitetional Grotp
Alrport Transportation
Gepasiment Prionity Person Completing Form Date
Ken Vic 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000

2002
2003 .
2004
2005
SUBSEQUENT
TOTAL $1,500,000 $1,500,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 200z 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST FLAN PROJECT COST iiiﬁ?kigzm and
Bosic Planning & Design 325,000 325,000 oo
Cl_:mstmcuon & Imp!e.r:_lentatmn 31,474,000 51,474,600 mKind Aids
Right-of~Way Acquisition
Equipment Sales and Use Tax
Other A0 Tagy| | Revenue
PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consulient Fees $5,000 35,000 | |Miscellaneous
Re
Professional Services $10,000 $10,000 venue
Adrport $1,500,000
DPW Charges $10,000 $10,000 | 1gonds "
Capitalized Interest Alrport
Reserve
Park Services
—— | [TAVESTUTERt
Disadv, Business Serv. 400 3400 | Eumings
Buildings / Structures PFC
R
Tand / Land Improvements STA74,600 ST,A74,600 | {oreme
Gunts & Cash
Roadway Plng & Construction Contributions
Equipment & Fumishings Uther
Revenue
Other Expenses Total Dudget — 51 500 000
Total Project Cost $1,500,000] $1,500,000 | |Yeur Finaneing . 77 on0e
FRte P frepgred By |m’ﬁé‘ﬁ”wa¥ I—P;;oj ect Useful Life (Years)

roject Fiscal Status

Project Annual Operating Costs

Prior Years Expenditures

Net Annual Depreciation

1999 Expenditures

Change in Operating Costs

2000 Expenditures JAnnual Interest Expense
Total Expenditures to Date Change in Annual Costs
Encumbrances Change in Annual Revenues

Available Balance

Change in Property Toxes

roject Scheduie
Comgplete Sitz Acquisition 9/2001
omplete Prelimnary Flong
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAO028 GMIA —Property Acquisition
An appropriation of $1.5 million is budgeted for the acquisition of St. Stephen's Catholic Church.

St. Stephen’s Church and school/administration buildings are on lands adjacent to the southern area of the Airport. The
~ Part 150 Noise Compatibility Study recommended sound insulating the church as part of the School/Church Noise
Mitigation Program. Recently, however, the Milwaukee Archdiocese has informed the Airport of its desire to close the
present church facility and relocate the congregation elsewhere. The Airport is pursuing acquisition of the property,
which will likely be developed for employee parking and to support other Airport related activities, which have not yet
" been determined.

-Financing will be provided from general airport revenue bonds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Siaffing Plan
" Department of Public Works staff will be used for overall project management. Specialized consultants may be used

" for some components of basic planning, design and construction management as needed.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title nnd Location A749-2001
WAO029 GMIA, Rebuild Taxiway B From R to G and Demolition of E2
lm!ue.mng Department or Agency Functionol Group
Airport Transportation
[TFepariment Priorcy Person Compleling Form Dote
6 Ken Vick 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE COCALJOTHER COMMITMENT
PRIOR
2000
2002
2003
2004
2005
SUBSEQUENT
TOTAL $4,222 000 $3,166,500 $527,750 . 8327,750
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST PROJECT COST PLAN PROJECT COST {ii:?k}.g;ﬂw and $3,694,25(
Basic Planning & Design 56%7,000 307,000 o
- - on-Cas
C?nsu'ucuon & lmp?c-rr.lematmn $3,515,000 $3,5 15,000 InKind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
Oter ; $T0,000 SToNon] | Revenue
PRIDR YEARS 200 5YEAR TOTAL Property Tax
PROJECT EXPENDPITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services 552,000 $52.000 Revenue
Afrport
DPW Charges $645,000 $645,000 | |Bonds
Capitalized Interest Airpori
Reserve
Pork Services
Tavestment
Disadv. Business Serv. 51 0,000 $10,000 Eamings
ildi t ' [ PFC
Buildings / Structures Mocenue $527.750
Land / Land Improvements $3,515,000 $3,515,000
- Giis & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Other
Revenue
Other Expenses TotT Budgel e
Total Project Cost $4,223 000 54,222,000 | !Yenr Financing by
I%ER?IEJHPS Prepared By |DPﬁgﬁv5§f;&¥ | Project Useful Life (Years) | £3|
Project Fiscal btatus Project Annual Operating Costs Project Schedule
Prior Years Expendimres Net Annual Depreciatiun Complele Site Acquisiticn
f TOmpIEie Frefumnary Plans
1959 Expenditures Change in Operating Costs 2/2001
[Complcic Final Plas & 5 1 Ty
2000 Expenditures |Annual Interest Expense OIS TR & S 12001
X [t Consruchion 512001
Total Expenditures to Date Change in Annua) Costs ’ 2
Encumbrances Change in Annual Revenues ComplEAs Comstraciion 11/2001
[ Schcduied Projeet LIDSEout o pepeen |
Available Bolance Change in Property Taxes 3/2002




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA029 GMIA —Rebuild Taxiway “B” from “R” to “G” and Demolition of “E2”
An appropriation of $4,222,000 is budgeted for the planning, design and rebuilding of Taxiway "B".

This project consists of rebuilding the taxiway with 18 inch concrete and 6 inch econocrete. The taxiway was originally
constructed in 1947 and was overlaid with 14 inches of concrete in 1978. The taxiway was originally known as the
outer circular around the terminal area and could be considered to be the present inner circular. Because of its location,
it has received a lot of traffic over the last 22 years. The present average Pavement Condition Tndex (PCI) rating based
on the 1999 study is 64, which is on the low end of the “good” category. The projected PCI rating is 53 for the year
2005, which means that it would be due for replacement in that year. The Airport is requesting replacement sooner than

“the PCI rating would indicate becanse recent data from other major airports suggests that it would be more cost efficient
-to rebuild the taxiway when the PCI is above 60.

In addition, electrical manholes will be rebuilt and the pavement resloped away from the terminal to accommodate
possible future modifications to the “M” taxiway. Also, foreign object debris has increased significantly due to the
pavement deterioration. This mandates that more mechanical sweeping be performed to prevent stones from being
ingested in jet engines. '

This project will also consist of demolishing the concrete at the "E2" taxiway. This taxiway was constructed in 1976,

and was not demolished during the reconstruction of the 7L/25R. runway because it provided additional taxiway options
at the north end of the Airport. The FAA has requested that the taxiway be Temoved in its entirety because the options
the taxiway created have cansed too much confusion for the pilots.

Federal AIP discretionary funding will be sought to the maximum exient possible. The anticipated amount of
discretionary funds possible is $3,166,500, with $527,750 anticipated from the State of Wisconsin and $527,750 to be
obtained from Passenger Facility Charge (PFC) revenues. If discretiopary funding is not available, the project will be
funded with PFC revenues. '

Any surplus ai:propriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan _
Department of Public Works staff will be used for overall project management. Specialized consultants may be used

for some components of basic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Locatfon 4782001
WA3QE GMIA, Phase I Mitigation Program
| R.:qu:sti.ng Department or Ageacy Functional Group
Airport Transportation
IBepariment Priority Person Completing Farm Dute
en Vick 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $29,604,650 $12,000,000 $1,500,000 $16,104,650
2000 $£7,256,650 5,000,000 $625,000 £1,631,650
2002 $7,256,650 " $5,000,000 $625,000° 51,631,650
2003 57,256,650 $5,000,000 $625,000 $1,631,650
2004 $7,556,996 $5,000,000 $625,000 $1,931,996
2005
SUBSEQUENT
TOTAL §66,188,246 $37,000,000 $4,625,000 $24,563,246
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
FPROJECT BY PHASE PROJECT COST PROJECT CQST PLAN FROJECT COST f.i?::ll-akigfte and $5,625,00(
Basic Planning & Design &7 350,300 s1,431.330 $4,396,206 S13217.926 TR e,
Canstruction & Implementation | $29,471,000 §5,805,320( . 317,674,000 SZIS03D| |10 hsds
Right-of~-Way Acquisition
Equipment Sales and Use Tax
Other 0,000 TI0,000| | Revenue
PRIDR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees ) Miscellaneous
- 0 i Revenue
Professional Services $7,318,300 81,421,330 34,306,230 513,045,926 -
irport
DPW Charges $72,000 $10,000 $30,000 $112,000] |pgnds
Capitalized Interest Arrport
Park Services Reserve
Investment
Disndv. Business Serv. $20,000 $60,000 580,000 | |Earnings
Buildings / Structures $29,471,000 $5,805,320 $17,674,000 $52,950,320 [PFC
- R 51,631,650
evenue
Land / Land Improvements
nfis & {ash
Roadway Plng & Construction Contributions
Equipment & Fumnishings Other
. =0 S0 Revenue
Other Expenses | [Towml Budget — $7 P 65'0
Total Project Cost 536,861,300 $7,256,650 $22,070,296 560,188,246 ; | Year Financing ST ;
[FEtElT IRInTIE & Carroll {""C Bty Bateman |_l;iuje=t DSERLl Life (Vears) [
Project Fiscal Siatus Project Annual Operating Cosis roject Schedule
Prior Yenrs Expenditures Net Annual Depreciation Comelele Sits Acquistion
1999 Expenditures mplels FElmimy TER 572001

Change in Operating Costs

2000 Expenditures

|Annual Interest Expense

[Cempleic Fan

s S ey 2001

Hepit Construction

Total Expenditures to Date Change in Annual Costs 10/2001

Encumbrances ' Change in Annual Revenues Lompleie Lonsicuon 12/2001
q E£C1 GOIEL

Available Balance Change in Property Taxes 4/2002




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 GMIA - Phase I Mitigation Program
An appropriation of $7,256,650 is budgeted to continue a program to assist residential owners with Airport noise
mitigation.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a mitigation program
offering sound insulation to approximately 1,727 homes (Phase I}, and offers the choice between an Avigation Easement
purchase or Sales Assistance program for another 2,124 homes (Phase II).

Phase I
313 Homes completed (Contract 1-22)
a0 Homes nearing completion (Coniract 23-28)
104 Homes under contract (Contract 29 and 30)
718  Subiotal - Homes completed or under contract
200 Homes anticipated to be mitigated in 2001
95 Avigation Easement purchase (82,500 each) — completed or in process
3 Sales assistance — completed or in process
67 Declined participation, no response, or postponed
365 Subtotal — Homes anticipated for mitigation, easement completed
or in-process, sales assistance completed or pending,
or declined participation
Subsequent Years

644  Homes remaining to be mitigated

1,727 Total homes eligible for participation

The estimated per parcel cost is $36,283 (consiruction and project administration). The total estimated costs for the
project, including prior years, are $66,188,246.

The sound insufation program provides appreciably lower interior noise levels inside these noise sensitive residences.
The program also provides attic insulation, Teplacement of acoustical windows and doors and, if required, associated
heating, ventilation and air conditioning (HVAC) and electrical work. In return for these improvements, the Airport
receives an avigation easement over the sound insulated property.

The residences identified to be sound insulated are the most severely impacted. Sleeping, phone conversations and other
daily activities are impaired when constantly interrupted by aircraft overflight noise. The program has demonstrated the
ability to dramatically reduce or eliminate these interruptions. Without the continuation of this program, General
Mitchell International Airport would not be fulfilling its commitment to the community to mitigate, to the extent
practicable, the effects of aircraft noise.

In the past, this project has been funded with a combination of Federal and State grant funds and Passenger Facility
Charge (PFC) revenues. The 2001 appropriation anticipates the receipt of §5 million in Federal Airport Improvement
Program Noise Discretionary funding, $625,000 in State of Wisconsin funding, and the use of $1,631,650 in PFC
funding.

! This number reflects the homes for which Milwaukee County has obtained avigation easements. It represents two bid
packages of 100 homes each which were to be bid early Spring, 2000. Terrell, Hundley & Carroll (THC), Milwankee
County’s noise mitigation consultant, will be switching to a single parcel bid method for implementation in 2000. It
is likely that the homeowners in this group will not see construction commence until 2001.

47



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 GMIA - Phase I Mitigation Program (contd)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

DPW Staffing Plan

The Department of Public Works Project Manager for this project will be C. Barry Bateman. A consultant; Terrell,
Hundtey and Carroil, has been hired to perform the mitigation.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divisios No.

WA322

Project Title and Location
GMIA, Runway 1L/19R Centerline & Touchdown Lights

4139—1ﬁﬂ

Requesting Department or Agency
Airport

Functional Group
Transportation

Dcpariment Prntity

Person Completing Form Date
10 Ken Vic 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAFITAL CAPITAL REJMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL $640,000 $480,000 80,000 $80,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY FHASE PROJECT COST PROJECT COST PLAN PROJECT COST EZiiﬁ:S;m and $560,004
Basic Planning & Design - 5104,400 104,400 T
- - y on-Cas
Ct.mstructwn & Imp}e_rr_lentauon »534,000 %334,000 In-Kind Aids
Right-of-Way Acquisition
Fquipment Sales and Use Tax
Other $T,500 51,600 |Revenue
PRIOR YEARS 2001 SYEAR TOTAL Property Tox
PROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services Revenue
Airport
DPW Charges $104,400 $104,400 | {gonds
Capitalized Interest Afrport
Park Services Reserve
[ Tivestment
Disadv. Business Serv. 51,600 31,600 [ | Enrnings
Ty C
Buildings / Structures ll;t;vmue 580,000
Land / Land Improvements $534,000 £534,000
Qs & Lash
Roondway Plng & Construction Contributions
Equipment & Fumishings g;he"
venue
Other Expenses TomT Budget
Total Project Cost $640,000 $640,000| |vYear Finencing
[ﬁ}h SRl Prepered By |D*’ﬂ‘_é‘ﬁ‘”&{a¥ Project Useful Life (Years) 0]
“Project Fiscal Siatus Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annuat Depreciation Complete Site Acquisition
TCompiee Prelimmary Fiams . 4 /4001 |
1999 Expenditures Change in Operating Costs ompiee ey T 4/2001

2000 Expenditures

\Annual Interest Expense

[Complete Fnal Pl & SpECitcalidps,ynry |
o PeCieanoR 2001

Total Expenditures to Date

Change in Annual Costs

Hegsn Lonsruciion

8/2001

Encumbrances

Change in Annual Revenues

Avaijlable Balance

Change in Property Taxes

et s——
Lomplcte Lonmrucuon

Sehegalcd Froject Lloscout R

122001,
4/2002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA322 GMIA-Runway 1L/19R Centerline & Touchdown Lights

- An appropriation of $640,000 is budgeted for planning, design, and eqmpment acquisition associated with the Centerline

and Runway Lights on Runway 1L/19R.

Currently, the existing runway 1L/19R centerline and touchdm?m lights are of a semi-flush design. The existing fixtures
protrude up from the pavement and require the use of poly-blades or sweepers for snow removal. The poly-blades are

.. ot nearly as effective for snow or ice removal as steel snow plow blades. This project will replace the existing semi-

flush light fixtures with one of a flush mounted design. It is anticipated that the flush mounted fixtures will allow the

. use of steel blades on the runway thereby increasing the efficiency of the snow removal process without causing damage

to the Hghts. In addition, the project includes new cabling and rep]acement of the runway edge lights which are old and
parts hard to replace.

Federal Airport Improvement Program (AIP) discretionary fimding of $480,000 .will be sought with t_he Temaining
$160,000 share to be provided from the State of Wisconsin ($80,000) and Passenger Facility Charge (PFC) revenue
(580,000). If discretionary funding is not available, the project will be funded through PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

. appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Spcmahzed consultants may be used

for some components of basic planmng, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location g 47892001
WA332 GMIA, School/Church Sound Insulation
Requesting Trepartment or Agency Functfonal Group
Alrport Transportation
[Decpariment Priority Person Completing Form Date
2 Ken Vic 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
. CAYITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIGR $£11,266,995 $7,199,900 5780,000 $3,287,095
52,000,000 $2,000,000
EREE
2002 ,000,0 $2,700,000
2003 $3,000,000 $2,700,000 $300,000 $0
2004 $3,000,000 - §2,700,000 $300,000. 50
2005
SUBSEQUENT
TOTAL 524,766,995 $17,299,500 $1,930,000 $5,537,095
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
FPROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iiii?kii:m and £2,250,00
Basie Plonning & Desipn 22,603,395 490,000 882,000 4,025 395 e h!
Construction & Implementation | 510,613,600 52,000,000 38, 100,000 420,713,600 Inc_;]n{-inzs Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
ter T0,000 $TE,000 SIRO0| |Revenue
PRIDR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
- - Revenue
Professional Services $2,613,395 $480,000 5804,0U0 $3,957,395 -
irport
DPW Charges $40,000 $10,000 £18,000 $68,000 B.,r,fds
Capitalized Interest Alrport
- Reserve
Park Services
Envestment
Disadv. Business Serv. $10,000 318,000 . 528,000 Eamings
Buildings / Structures §10,613,600 $2,000,000 £8,100,000 $20,713,600 | [PFC $750.000
Land / Land Improvements Reventie
Lnitis & Cash
Rondway Ping & Construction Contributions
Equipment & Furnishings Other
Revenue
Other Expenses _ Total Budget L s7500 000
Total Project Cost $13,266,995 52,500,000 $9,000,000 $24,766,995} | Year Financing ftant
!ﬁﬂnﬁéfﬁﬂffu%‘aféfﬁ& Carroll |Dpﬁé‘ﬁ“€7‘{§§ - Project Useful Life (Vears) | 20|
“Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Comglete Site Acquisitson

1999 Expenditures

Chanpe in Operating Costs

2000 Expenditures

|Annual Interest Expense

Tatal Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

Compleie Prchmnary PIoms

Tompleie kmw I

3/2001

Begn Cansiuetion

Cump[:ll: Constniciion

6/2001
9/2001
[Scheanicd Frycct Clnscost 12/2001




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA332 GMIA - School/Church Sound Insulation

An appropriation of $2.5 million is budgeted for planning, design and construction for the School/Church Sound
Insulation project.

The General Mitchell International Ajrport Part 150 Noise Compatibility study recommended a mitigation program
oﬂ‘e;ing sound insulation to 11 schools, one nursing home, and two churches. The program is divided into two phases.
Phase I included six schools and one nursing home. Phase IT included four schools and one church. Two of the schools
in Phase I have been deleted from the program as a result of flight departure procedures that were not implemented in
1997, and one school in Phase I and one church in Phase IT were closed by the Milwaukee Archdiocese. The other
schools and the other church in Phase II are not presently scheduled and are noted to be announced (TBA).

Phasel Phase 1

Hamlin Garland School Completed 1996 Cedar Hills School TBA
St. Paul’s School Completed 1997 Fernwood School TBA
Parkview Elementary School Completed 1999 Cudahy High School Deleted
Clement Avenue School Started 2000 Cudahy Pre-School Deleted
Victory School Scheduled 2001 St. Paul’s Church TBA
MATC Schednled 2001 St. Stephen’s Church Deleted
St. Stephen’s School Closed. Deleted.

South Shore Nursing Home Completed 1996

The 2001 budget of $2.5 million will be combined with an approximate $2.5 million carryover from 2000 to complete
the sound insulation effort on Victory School and the Milwaukee Area Technical College (MATC) Facility in 2001.

The sound insulation program provides appreciably lower interior noise levels inside these noise sensitive structures,
such as attic insulation, replacement acoustical windows and doors and, if required, associated HVAC and electrical

work. In return for these improvements, the Airport receives an avigation easement over the sound insulated property.

The 2001 budget anticipates the receipt of $2 million in Federal Airport Improvement Program Noise Discretionary

- funding, $250,000 in State of Wisconsin funding, and the use of $250,000 in Passenger Facility Charge (PFC) funding.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be nsed to expand an approved project scope without the approval of the County Board of
Supervisors and the County Execntive.

DPW Stiaffing Plan
The Department of Public Works Project Manager for this preject will be C. Barry Bateman. A consuitant, Terrell,

Hundley and Carroll, has been hired to perform the mitigation.
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- 2001 RECOMMENDED CAPITAL IMPROVEMENTS

_ _ SECTION 2
. HIGHWAYS AND BRIDGES
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 4789-20101
WHO01 Traffic Hazard Elimination Program
Requesting Department tr Agency Functional Group
Department of Public Works Transportation Division
[DEpAriment Priority Persan Completing Form Ihte
Fred Abadi 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000
2002 $400,000 $360,000 540,000
2003 $400,000 $360,000 $40,000
2004 $400,000 $360,000 $40,000
2005 $400,000 £360,000 $40,000
SUBSEQUENT
TOTAL §2,000,000 51,800,000 $200,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY PIASE PROJECT COST | PROJECT COST PLAN PROJECT COST Ez:;‘{“kigime and $360,000
Basic Planning & Design $100,000 $400,000 5300,000} jr—rrrr
Constrichon & Implementation $20,000 580,000 ST00,000] |, aids
Right-of-Way Acquisition
Equipment $280,000] 51,120,000 $1,400,000] Sales and Use Tax
Revenue
Other
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST FROJECT COST PLAN PROJECT COST Revenue
Consultont Fees Miscellaneous
Professional Services Reven;c 5
G.O. d
DPW Charges 120,000 480,000 B600,000] |notes $40,000
Capitalized Interest ATrport
Park Services Reserve
Tnvestment
Disudv. Business Serv. Earnings
Buildings / Structures PFC
Land / Land Improvements Revenue
tohs & Lasn
Roadway Plng & Construction Contributions
Equipment & Furnishings $280,000 $1,120,000 $1,400,000 | | Qther
Revenue
Other Expenses Towul Budgel T 5-4:00' e
Total Project Cost $400,000, 51,600,000 52,000,000  fYenr Financing | . 0 e
Cost Estimaies Prepared By F. Abadi DPW Review By D. Novak | Project Useful Life (Years) e
Project Fiscal Stafus Project Annual Operating Costs Project Scheduie
Prior Years Expenditures Net Annusl Déprecintinn Complele: Site Arquisiion
TChmpleE Pretmmiry P
1999 Expenditures Change in Operating Costs pies Tresmny T
amplele Final Plans & Speciiicanons
2000 Expenditures \Annual Interest Expense

Total Expenditures to Diate

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Hegn Lorstructien

Cumplcw Consruenon

Available Balance

[Change in Property Taxes

Seheduled Fojeat TlosEont
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHO001 Traffic Hazard Elimination Program

An appropriation of $400,000 is budgeted for 2001 for traffic safety improvements. This project would be financed

- by $360,000 in Federal revenue and $40,000 in general obligation bonds.

WH00102 — Traffic Sipnal Interconnections

- An appropriation of $200,000 is budgeted for traffic signal interconnections along South 76" street. This project

would be financed by Federal revenue of $180,000 and $20,000 in general obligation bonds.

The lack of interconnections between traffic signal installations adversely affects traffic progression albng arterial
streets. When traffic signals are not interconnected, often times signals operate out of sequence and vehicles are

" stopped unnecessarily at intersections causing delays and crashes. In contrast to motorists on arterial streets with

interconnected signal systems, motorists on arterial streets with isolated signal operation experience lower fitel
efficiency and more trafﬁc delays and congestlon are more exposed to traffic accidents, and contribute more to air

. poHution.

The current appropriation would provide funding for traffic signal interconnection, optimization of traffic signals,
and system hardware upgrade along South 76th Street.

Federal funding is available through a Surface Transportation Program-Safety (STP-Safety) grant, providing 90
percent reirmbursement of the project costs. Ten percent would be provided in general obligation bonds.

WHO00103 — Traffic Signal Optimization

An appropriation of $200,000 is budgeted for the traffic signal upgrades along several roads in Milwaukee County.
This project would be financed by $180,000 in Federal revenue and $20,000 in general obligation bonds.

This project assists in improving traffic progression and reducing traffic accidents. The signal timings will be
analyzed to ensure the cycle lengths, sequences of operations and the offsets between the intersections are operating
efficiently. The project would also inciude system hardware upgrade.

The following County highway systems have been identified for improvement:

: PROJECT FEDERAL NET
SIGNAL SYSTEM COST FUNDS COUNTY COSTS
West Good Hope Road $120,000 $108,000 $12,000
North Port Washington Road _ $ 55,000 5 49,500 ¥ 5,500
North 43rd Street, North Teutonia 3 25,000 $:22,500 $ 2,500
Avenue, Bradley Road :
TOTAL ' $200,000 $180,000 $20,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplué
appropriations -shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager for this project will be Fred Abadi. DPW staff and/or consultants will perform the basic
plaoning and design. .
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division Na. Project Title and Location 27R0-Z001]
WH201 County Highway Action Program
Requesting Department or Agency Functional Group
Department of Public Works Transportation Division
Ticpariment Prioricy Perzon Completing Form Date
Benedict C. Eruchalu 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CATPITAL CAPITAL REIMBURSEMENT REVENUE ~ NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $36,333,515 55,472,445 £4,693,604 $8,744,396 $17,423,070
2000 59,771,500 57,654,800 £962,000 $1,154,700
2002 $6,825,000 $4,664,000 $823,000 $1,338,000
2003 $13,015,000 $4,828,000 $2,971,712 $2,643,500 $2,571,788
2004 $3,680,000 $2,480,000 $430,000 $770,000
2005 £3,085,000 50 $1,600,000 $870,000 §615,000
SUBSEQUENT $1,000,000 $800,000 $100,000 $100,000
TOTAL 576,565,015 $27,939,245 $9,265,316 514,827,896 524,532,558
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE. PROJECT COST | PROJECT COST PLAN PROJECT COST iz?:i:ﬂkigfm and $2,295,004
Busic Planning & Design $2,531,500 $650,000 $1,940,000 55,121,500 NomCod
Construction & Implementation $13,335,000 & 1,800,000 £24.715,G00 $39,850,000 In??{in;sAids
Right-o=-Way Acquisition 250,00 $950,000 $1,200,000 _
Equipment B155,000 $155,000 IS;;]CS and Use Tax £144,000]
Other $30,238,515 530,238,515 | o ome
PRIOR YEARS 001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees §0 ' 80| |Miscellaneous $6.000
z Re 1
Professional Services $3.202,638 $617,000 $3,000,638 | | oomue
5 G.0. Bonds and 541 0,000
DPW Charges $2,317,442 $740,000 $1,540,000 $4.997,442 | |notes
Capitalized Interest ATTport
Park Services Reserve
Tnvesunent
Disadv. Business Serv. Eamnings
Buildings / Structures PFC
Land / Land Improvements $341,709 $600,000 541,709 |Revenue.
Oifts & Casn
Roadway Plng & Construction 314,524,716 $1,343,000 $24,715,000 $40,582,716 | | conmributions
Equipment & Furnishings §155,000 $155,000 1 1 Uther
Revenue
Other Expenses 525,628,510 $350,000 $25,978,510 T
Total Budpet g9 855000
Total Project Cost 546,105,015 £2,855,000 $27,603,000 %76,565,015 | |Year Financing R
lf;j Esimaies Prepaed B B.C. Eruchalu PPWReISVEY D, Novak I_P;’jem Useful Life (Years) .
roject Fiscal Status Project Annual Operating Costs roject Schedule
Prior Years Expenditures Net Annual Depreciation Complcie Sie Acquisilion Various
1999 Expenditures Change in Operating Costs crplete FIemy s Various
2000 Expenditures IAnnual Interest Expense ST T T & S P arious
Begin Lons .
Total Expenditures to Date Change in Annual Costs SR Various
Encumbrances Change in Annual Revenues Lamglele Lonstructian Various
[SEReduled Project Closeou ,
Available Balance Change in Property Taxes Various
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WH201 County Highway Action Program (CHAF)

An appropriation of $2,855,000 is budgeted for the County Highway Action Program. This project would be
financed by $2,040,000 in Federal reimbursement, $255,000 in local revenue, $144,000 in sales tax revenue,
$410,000 in peneral obligation bends, and $6,000 in revenue from the sale of the power plant.

County Highway Action Program:

The projects below are currently underway. Additional appropriations have been budgeted to complete and/or
continue a project.

Surface Transportation Program — Urban (STP-U) is the Federal fundiixg source. All STP-U funding, when
available, will consist of an 80 percent Federal and 20 percent local match. The 20 percent local match for the
projects shown below is split evenly by the County and the municipality.

WH201011: CTH Permit Review; WH201101: CTH Development Review; WH201111: CTH Bridge
Program Administration

A $120,000 appropriation will finance the staff costs for the Transportation Division in its assessment of facility
conditions and proposed development and access issues on the County Trunk Highway System.

‘WH201071: Preliminary Engineering: CTH *U” — Seuth 76th Street (West Puetz Road to Imperial Drive)

This subproject received an appropriation of $500,000 for preliminary engineering in the 1999 Capital
Improvements Budget. Additional funding in the amount of $500,000 will be required to complete the preliminary
engineering. Both the 1999 and 2001 appropriations will be combined to undertake the preliminary engineering
because DPW didn’t receive notice to proceed from the State until March 27, 2000. The City of Franklin will be
contributing their share of local funding which will not exceed the eligible project cost.

WH201082: Construction: CTH “G” - North 43rd Sireet (West Bradiey Road to North Teutonia Avenue
and CTH “D” - North Teutonia Avenue (West Bradley Road to Green Bay Road)

Funding for the preliminary phase of the project ($180,000) was approved in the 1999 Capital Improvements
Budget. The $1.8 million appropriation is for the construction phase of the project. A State/County agreement for
the improvement was approved on April 16, 199%. According to DPW, the roadway has experienced an accelerated
determination rate requiring the need to expedite constmction.

WH201094; CTY “Y"” — East Layton Avenue at Union Pacific Railroad Grade Crossing in the City of
Cudahy

The project consists of the completion of the construction of the railroad crossing. The reconstruction of the
roadway was completed in 1994, The agreement on cost sharing with the Union Pacific Railroad and the Wisconsin
Department of Transportation (WisDOT) has been concluded allowing the crossing to be completed. Funding of
§155,000 in 2001 will cover the County’s share of the crossing construction and staff time for review of documents
and inspection of the work. These costs are not reimbursable by the Federal government and will be financed by
bond proceeds.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY -

WH201 County Highway Action Program (CHAP) (contd.)
WH201133: Right-of-Way: CTH “W” — North Port Washington Road (Good Hope Road to Laramie Road)

This funding of $250,000 will cover the right-of-way acquisition along the project. Professional engineering
funding under the STP-U program was authorized by WisDOT on February 16, 2000. Right-of-way finding will be
obtained from WisDOT under the January 18, 2000 approved agreement. Three communities, the Village of
Bayside, City of Glendzle and Village of Fox Point will be contributing a pro-rated share of the local funding, which
will not exceed ten percent of the eligible project cost.

WH201141: Design Review by DPW Staff: CTH “S” — West Mill Road (West Corporate Limit of the City of
Glendale — North Greer Bay Avenue)

This funding of $30,000 would cover the preliminary engineering phase of the project. The City of Glendale has
requested that Milwaukee County permit Glendale to take the lead on the design and construction improvements on
‘West Mill Road. This budget will cover the estimated costs of staff time for review of design documents and
attending project mestings.

2001 Budget:

* The table on the following page illustrates the budgeted amount for each subproject and the County commitment.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 County Highway Action Program (CHAP) (contd.)

Sub-Project
WH201011

WH201101
WH201111

WH201071

WI1201082

WH201094

WH201133

WH201141

TOTAL

Project Description

CTH Permit Review®

CTH Development Review*

. CTH Bridge Program

Administration®

' Preliminary Engineering:

CTH “U” — South 76th Street

" Between West Puetz Road and

Tmperial Drive

Construction:

CTH “G” - North 43rd Street
between West Bradley Road and
North Teutonia Avenue

AND

CTH “D"” — North Teutonia Avenue
between West Bradley Road and
Green Bay Road

CTH *Y” — East Layton Avemue @
Union Pacific Railroad Grade
Crossing in the City of Cudahy

Ripht-of-Way:

CTH “W” — Nerth Port Washington
Road between West Good Hope
Road and West Laramie Road

**Design Review by DPW Staff:
CTH “8” — West Mill Road between
west corporate limit of the City of
Glendale and North Green Bay Ave.

*These projects are to be financed by sales tax revenne.

**This project is financed by $24,000 in sales tax revenue and $6,000 in power plant revenue.
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Budget
$50,000

350,000
$20,000

$500,000

$1,800,000

$155,000

$250,000

$30,000

$2,855,000

Status
Ongoing

Ongoing

Ongoing

2" phase of
preliminary
engineering

Final phase

Final phase

First phase

First phase

County Share
£50,000

£50,000

$20,000

$50,000

$180,000

$155,000

525,000

$30,000

$560,000



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WH201 - County Highway Action Program (CHAP) {contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
apprapriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan

DPW staff will perform project management. The DPW Project Manager will be Benedict C. Eruchalu. Specialized
consultants may be used for some components of the Basic Planning & Design, and Construction Management
phases of the projects, as needed. Specializéd consultants may be retained for, but not limited to, archeological
surveys, soil investigations, material testing, emvironmental testing, design services, construction surveying,
construction inspection, construction management, etc., as reqm:ed to cumplete the planning and design, land
acquisition and construction.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division Ne. Froject Title and Location 53001
WH202 Sixth Street Viaduet Replacement
Requesting Department or A‘g:m:y Funetional Groug
Department of Public Works Transportation Division
[Department Priority Person Completing F ate
’ Mahmoud N Malas [1651-00
Capital Project Cost and Reimbursement Revenue By Year
- CAPTTAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $133,058 133,058
2000 $135,000 57,500 $127,500
2002 $600,000 $600,000
2003
2004
2005
SUBSEQUENT
TOTAL $1,523,058 $7,500 §1,515,558
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE FROJECTCOST | eRosecT cost PLAN PROJECT COST i::[rl:illnkig?te and
Basic Planning & Design 208,008 $57,560 Bb325,058 =
Construction & Implementation 5563,750 600,000 ST.163,750 E"I‘;mgs nids
Right-of-Way Acquisition 333,73 b33, /53U
Fquipment Sales and Use Tax
Revenue
Uther
FIOO YEARS TIOT SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Misceilanequs
Professional Services $233,058 §27,500 $260,558 | | oo
G.0. Bonds and
DPW Charges $35,000 £50,000 $50,000 ST35,000 ] | Notes 655,000
Cupitalized Interest Airpnrt
Park Services Reserve
Investment
Disadv. Business Serv. Earnings
Buildings / Structures PFC
=] | Revenue
Land / Land Improvements $33,750 $33,730
: Cufts & Cash
Rondway Ping & Construction $543,750 $£550,000 31,093,730 | | contribusions
Equipment & Fumishings Gither
S Revenue
ther Expenses Toml Budgel T  $655-00'0'
Tatal Project Cost 5268058 $655,000 $600,000 $1,523,058 | | Year Financing RO P
I-C;‘ Estimates Preparcd By M.N. Malas DEWReview By py w1k Project Useful Life (Years) jl
roject Fiscal Status Project Annual Opeérating Costs Project Schedule

Prior Years Expenditures

Net Annual Depreciation

Cormplete Site Acquisition Apri], 2001

1999 Expenditures Change in Operating Costs el TR T July, 2000
2000 Expenditures (Annual Interest Expense e Tl Hors R SPEeT RO 5007
Total Expenditures to Date Change in Annual Costs eI LonsiriEaen July, 2000
Encumbrances Change in Annual Revenues Comptete Cansiruciio July, 2002

" Available Balance

| Change in Property Taxes

e Dm&ctcﬂ:nal', 2002

[SCREGTEA VIIect CAGSEON, v oorerem |




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WH202 Sixth Street Viaduct Replacement

An appropriation of $655,000 is budgeted for the continuation of the 6th Street Viaduct Replacement project. The
viaduct carries the 6th Street over the Menomonee Valley in the City of Milwaukee. This project will be financed

~ by general obligation bonds.

Section 84.11 of the State Statutes provides that local bridge reconstruction projects, if determined to be eligible and
necessary, can be undertaken prior to June 30, 1993, with the following apportionment of costs:

75 percent State 12.5 percent County 12.5 percent City

In response to a City of Milwaukee petition to undertake the reconstruction of the 6th Street Viaduct, the Wisconsin
Department of Transportation (WisDOT) held a public hearing on the subject request and subsequently issued a
Finding and Partial Determination as follows:

1] The 6th Street Viaduct project is necessary and eligible for construction under Section 84.11 of the
State Statutes.

[2] WisDOT will undertake an investigation in order to issue the final order; to commence preliminary
engineering studies to determine the location, character, and kind of bridge most suitable for
this location; and to estimate the cost of the project.

(3] The State will pay 75 percent of the cost of the investigation and Milwaukee County and City of
Milwaukee will pay 12.5 percent each.

‘4] Upon completion of these investigations, WisDOT will issue a final complete Determination

and Order.

WisDOT has delegated anthority to the City of Milwaukee to act as lead agency and to underiake the investigation

" and preliminary engineering studies for the project.: An inter-agency cost sharing agreement between the State, the

City of Milwaukee and Milwaukee County for Milwaukee County’s 12.5 percent share of project costs was executed
in October 1991 in accordance with County- Board Resolution File No. 91- 756 Subsequently, the agreement was
revised in 2000,

This is a City of Milwaukee project. A consultant contract for preliminary design was executed in mid-1993. This
capital improvement budpet appropriates funds for the County’s share of preliminary engineering, land acquisition,
and a portion of the final design cost. The replacement structure will provide the same traffic capacity as the
existing viaduct. Replacement of the viaduct provides for continuation of the highway system recommended in the
Southeastern Wisconsin Regional Planning Commission Planning Report No. 11, a Jurisdictional Highway System
Plan of Milwaukee County. The County has adopted a revised project scope in 1999 that increased the estimated
project total cost to approximately $60 million. This is in accordance with County Board Resolution File No. 99-
134, that adopted Alternate C which included an approximate construction cost of $48 million,

In April 1999, a governmental agreement was negotiated to divide approximately $241 million in Interstate
Construction Estimate (ICE) Substitute Project funds between State and local government. This agreement allocates
the total ICE dollars 50 percent to the State and 50 percent to the City/County, or $120.5 million each.

The ICE agreement further commits $51 million of the State, City/County allocations to the 6th Street Viaduct and
$21.3 million to the Park East Freeway project. The remainder of the funds, according to the ICE apreement, would
be directed to contribute to some or all of the projects which may be a result of the outcomes from the Wisconsin
Center District’s Downtown Connector Study as well as the rebuilding of the Marquette Interchange.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 Sixth Street Viaduct Replacement (contd.)

The 6th Street Viaduct ICE allocation provides funds for this project in accordance with the folowing:

Entity Total Contribution ICE Allocation Local Match*
State $43,000,000 536,550,000 - $6,450,000
City/County ' $17.000.000 514,450,000 $2.530.000
TOTAL : £60,000,000 $51,000,000 $9,000,006

* The local match is split 73% State, 12.5% City and 12.5% County except for the first $8 million spent which
is split 50% State, 25% City and 25% County, For the remaining 360 million, the total local match is split 75% .
State, and 12.5% City and 12.5% County.

The agreement caps the County expenditures at $1,275,000.

The 2001 budget would provide funding for most of the right-of-way, all of the engineering and begin to pay for
construction,

The 6% Street Viaduct will be constructed using a Design/Build delivery system and, based upon bids received, the
total estimated cost of the project has been reduced from $60 million to $57 million. The associated cost savings is
reflected in the recommended budgeted appropriation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. '

DPW Staffing Plan
The DPW Project Manager will be Mahmoud N. (Mac) Malas. The City of Milwaukee (lead agency) and

consultants will perform basic planning and design, and project management for this project. Final design and
construction will be awarded by the Wisconsin Department of Transportation as Design Build, The Wisconsin
Department of Transportation will perform construction management.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.
WH203

I'rnj:clt Title and Loeation .
Major Rehabilitation - County Trunk Highways

nmq

Reqjuesting Department or Agency
Department of Public Works

Functional Groop

Tepariment FTioTity

Transportation Division
Pe Completi al n
Benedict C. Eruchalu 10-1-00

Capital Project Caost and Reimbursement Revenue By Year

CAPITAT CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 32,244 860 $674,650 $1,570,210
$2,548,500 §939,150 £1,609,350
2002_ 3,225,000 51,045,588 52,179,412
2003 4,850,000 $1,300,000 £3,550,000
2004 $575,000 $100,000 50 $475,000
2005 £2,975,000 $620,000 $1,300,000 $1,055,000
SUBSEQUENT
TOTAL $16,993,360 3720,000 55,471,888 510,801,472
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY PHASE PROJECTCOST | PROJECT COST PLAN PROJECT COST Ezi:ﬁl\lﬁfm and $212,500
Basic Planning & Design $778,500 $575,000 51,725,000 $3,078,500 o Casy
Construction & Implementation $2,270,000 59,900,000 $12,170,000] |[nKind Aids
Right-of-Way Acquisition
Equipment SRnles and Use Tax
Other $1,744,860 51,744,860 evenue
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
FROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST Revenue
Consultant Fees I\R.d:’:illllznenus 150,000
Professional Services $150,000 $532,500 $600,000 $1,282,500
G.0. Bonds and $q 12 500
DPW Charges $628,500 $42,500 52,115,000 82,786,000 | |Notes e
Capitalized Interest Airport
Park Services Reserve
 Tnvestment
Disndv. Business Serv. Eamnings
Buildings / Structures PFC
Land / Land Improvements Revenue
(nits & Lash
Roadway Plng & Construction $2,270,000 58,910,000 11,180,000 § | contributions
Equipment & Furnishings Other
Revenue
Other Expenses $1,744,860 31,744,860 —
Totnl Profect Cast 54,793,360 $575,000 £11,625,000 §16,993,360 | {Yenr Financing RS
Cost Estimates Prepared By B.C. Eruchalu DPW Review By D. Novak Frojeet Usefdl T (Toars) I ‘!_Jl .
Project Fiscal Statas Preject Annual Operating Costs ~ Project Schedule
Prior Years Expenditures Net Armual Depreciation Complete Site Acquisition N/A

1999 Expenditures

Change in Operating Costs

2000 Expenditures

Annual Interest Expense

Total Expenditures to Date

Change in Annual Cosis

Encumbrances

Chonge in Arnual Revenues

Available Balance

Change in Property Taxes

[Compleie Prelmmnary PIanG . qroeso. |

mplele Frelimnary Flans

Compleis Fma Plas & Spmiu::murvm_ies !

Varies

TeEn Constuction

Varies

Cumplcm Construcnon

Jjeat Closcaul |

Varies

Varies
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2001 RECOMMENDED CAPITAL MRO\TEMENTS
MILWAUKEE COUNTY

‘WH203 Major Rehabilitation — County Trunk Highways

An appropriation of $575,000 is budgeted for the continuation of the Major Rehabilitation Program of County Trunk
Highways (CTHs). The total contribution from the State is $212,500. The County share is $362,500 of which
$150,000 is budgeted from revenue received from the sale of the power plant and $212,500 from general obligation

bonds.

. State financing is derived from the County Highway Improvement Program (CHIP) and County Highway

Improvement Program — Discretionary (CHIP-D). These programs are used as seed money to partially finance the
County’s Major Rehabilitation Program. Theoretically, CHIF and CHIP-D provide up to a 50 percent match in State
funding for the actual cost of the project. The CHIP and CHIP-D fimding levels are determined by the State and are
a maximum fimding level. On specific projects, any costs which exceed the matching 50 percent level are paid for
by the County. In addition, any costs which are less than the matching 50 percent level are retmrned to the State.
CHIP and CHIP-D funds are only reimbursed after the entire project is completed. The Department of Public
Woarks® (DPW) projects selected for funding in this aréa typically exceed the State maich. Therefore, the

_reimbursement ratio for projects in the Major Rehabilitation Program are actmally less than 50 percent.

WH203011: Major Rehabilitation Pavement Management Database

The budget for this project is $150,000 to be financed by power plant revenues. This project would continue to
utilize a consultant to maintain a comprehensive, updateable pavement management database for the County Trunk
Highway System. The program requires an annpal expenditure of County staff hours to oversee the selected
consuliants’ activities and to coordinate the tesults into & manageable pavement management program. A three-year
consultant contract was executed in 1999 to evaluate segments of pavement rankmgs for improvements within-
funding limits.

WH203031: Resurfacing CTH “U” — South 76th Street

This subproject was approved for funding by the Wisconsin Depaﬂnﬁent of Transportation (WisDOT) on April 14,
2000, This budget of $425,000 is for the preliminary engineering phase The project would be financed by

- $212,500 in Federal revenue and $212,500 in general obligation bonds.

DPW reports that the road is severely detenorated with exposed steel and s ranked the second worst. The worst
secton of road is Silver Spring from 69% to 107" Streets. This road is scheduled to be addressed in 2002 in order to
allow for DPW to establish an agreement with the City of Milwaukee.

Any surplus appropriations available upon completion of an approved project must be lapsed at ‘'vear-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

" Supervisors and the County Executive.

DPW Staffing Plan N :

DPW staff will perform project management. The DPW Project Manager will be Benedict C. Eruchalu. Specialized
consultants may be used for some components of the Basic Planning & Design, and Construction Management
phases of the projects, as needed. Specialized consultants may be retained for: archeological surveys, soils

- investigations, material testing, environmental testing, design services, consttuction surveying, construction

inspection, construction management, etc., as required to complete the planning and design and constructlou phases
of the project.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
DHvision No. Project Title and Location . 4789-2001
WH205 Bridge Replacement Program
Requesting Department or Agency Functlonal Group
Department of Public Works Transportation Division
[Departmeni Friority Person Completing Farm Date
Mahmaud N, Malas 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE "CLOCAL/OTHER | COMMITMENT
PRIOR 515,818,668 $12,527,532 $408,669 52 BB2 467
2002 $2,770,000 $2,195,000 : _ _ $575,000
2003 1,500,000 $1,190,000 ' $310,000
2004 $2,470,000 51,960,000 _ $510,000
2005 $1,150,000 $920,000 ' $230,000
SUBSEQUENT
TOTAL $24,388,668 $19,323,532 $408,669 54,656 467
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iﬁiﬁﬁ:m and $331,000
Basic Planning & Design 3T980,500 260,000 $940,000 53,180,500 e
Construction & Implementation $13,630,405 ~$420,000 56,950,000 421000403 In(.’l'f;}ngsﬁds
Right-of-Way Acquisition U7, /03 5207, 763
Equipment Sales and Use Tax
Revenue
ther
THIORYEATS T TYEAR TOTAL Property Tax
FROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
- - Revenue
Professional Services $1,150,000 $180,000 703,000 $2,035,000
G.0. Bonds and $]49 000
DPW Charges $830,500 $120,000 $930,000 £1,880,5001 [notes :
Capitalized Interest ' Airport
- Reserve
Park Services
Tnvestnent
Disatlv. Business Serv. Earnings
Buildings / Structures PFC
Land / Land Improvements 207,763 §307,763| |Revenue
Uilts & Cash
Roudway Plng & Construction £13,630,405 $380,000 $6,255,000 $20,265,405 | | contributions
Equipment & Furnishings Other
Revenue
Other Expenses Total Budget e 3$68;ﬂ 000
Totni Project Cost 315,818,668 $680,000 $7.890,000 $24,388,668 | | Year Financing e AR
Cost Estimales Pmp@ By M.N. Malas TIPW Review By D. Novak [ Project Useful Life (Years) I ‘J"Ul :
Project Fiscal Status Project Annual Operating Costs - Project Schedule
Prior Years Expenditures Net Annunl Deprecistion Complte Sie Acgiiion N/A

Complets Freliounary Fians s
Change in Operating Costs Various

WSW

ECEH'I Constacien

1999 Expenditures

2000 Expenditures Annual Interest Expense

Toltai Expenditures to Date Change in Annusi Costs Various
Encumbrances Change in Annual Revenues

Various

Available Balance

| SCRCOuled Project LIoseout B
Change in Property Tzxes Various

-

W—_‘



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 Bridge Replacement Program

An appropriation of $680,000 is budgeted for the continuation of the Bridge Replacement Program. The project is
budgeted to be financed by $531,000 in Federal revenuve and $149,000 in bond financing.

The County has been replacing bridges with known deficiencies and safety concerns under this program. The
majority of the projects under this Bridge Replacement Program qualify for 80 percent Federal and State funding.
The projects listed below have been approved for Federal fimding by WisDOT and are included in County Board
Resolution File No. 97-312 as priority bridge projects. If the projects are not undertaken in the near future, the
condition of the deteriorated deck may worsen and continue to damage supporting concrete girders and may
eventually lead to a bridge load limit posting or closure and increased County liability, County projects may also be
delayed if unused funding under the Local Bridpe Program is reassigned to other municipalities. Should this
happen, the County could end up funding this project with 100 percent County funds.

Appropriations are budgeted for the following projects.

Category 1 — Bridge Replacement Program: Current Commitments for Construction .

WH20504: Park Bridge #559 over Oak Creek (City of South Milwaukee)

An -appropriation of $420,000 is budgeted for this project to be financed by $336,000 in Federal revenue and
584,000 in peneral obligation bonds. This bridge carries Oak Creek Parkway over Oak Creek and is located
approximately 1.1 miles southeast of Chicago Avenue or State Trunk Highway 32 (STH-32) in the City of South
Milwaukee. The existing bridge was constructed in 1931 and is a single-span, cast-in-place, concrete deck girder.
The bridge is in poor condition, with deteriorated and spalled concrete, cracked and spalling stone facing, and
substandard bridge railing.

An appropriation of $115,000 was approved in the 1997 Adopted Capital Improvements Budget for preliminary
engineering for this bridge. .

- The structure is deteriorated to a point that it is beyond rehabilitation through normal maintenance or repair and

requires replacement. The sufficiency number for this structure is 32.7, which qualifies it for 80 percent Federal and
State funding under the Local Bridge Program.

Category 2 — Bridge Replacement Program: Priority Projects for Preliminary Engineering
WH20515: West Beloit Read (CTH T) over the Root River (City of Greenfield)

An appropriation of $125,000 is budgeted for this project to be financed by $93,750 in Federal revenue and 331,250
in general obligation bonds.

Category 2 bridge replacement projects are those bridges that were identified in County Board Resolution File No,
97-312 as the next priority bridge projects for Preliminary Engineering.

The bridge carries West Beloit Road (CTH T) over the Root River and is located approximately 0.1 mile west of
STH-100, in the City of Greenfield. The existing bridge is a single-span, reinforced concrete, rigid frame structure,
The bridge is in poor condition having severely deteriorated and spalled concrete, exposed and corroded reinforcing
steel bars, substandard railing, and it is classified as hydraulically inadequate,
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MILWAUKEE COUNTY

WH205 Bridge Replacement Program (contd.)

The condition of the structure is such that it is beyond rehabilitation through normal maintenance or repair and
requires replacement. The sufficiency number for this structure is 30.0, which qualifies it for 80 percent Federal and
State funding under the Local Bridge Program,

WH20516: South 76th Street (CTH U) over a branch of the Root River (City of Franklin)

An apprupnahon of $135,000 is budgeted for this project to be financed by $101, 250 in Federal revenue and
$33,750 in-general obligation bonds. -

This appropriation would provide funding for the design phase of this project, Construction would occur in 2002
at an estimated cost of $850,000,

The bridge carries South 76th Street (CTH U) over a Branch of the Root River and is located approximately 0.7 mile
south of Ryan Road or STH-100, in the City of Franklin. The bridge is a single-span, reinforced concrete, rigid
frame struchmre. The bridge is in poor condition having severely deteriorated and spalled concrete, exposed and
corroded reinforcing steel bars, substandard railing,

The structure is beyond rehabilitation through normal maintenance or repair and requires replacement. The
sufficiency number for this structure is 35.9, which qualifies it for 80 percent Federal and State funding under the
Local Bridge Program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

DPW Staffing Plan
Overall DPW staff will perform project management. The DPW Project Manager will be Mahmoud N. Malas.

Specialized consultants may be used for some components of the basic planning & design, and construction
management phases of the project, as needed. Specialized consultants may be retained for archeological surveys,
soil investigations, material festing, environmental testing, design services, construction surveying, consiruction
inspection, construction management, etc., as required, to complete the planning and design, and construction phases
of the project.

brln |
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivisign No. Project Title and Location A783-2001
WH215 Traffic Signal Improvements on CTHs
Requesting Department or Agency Fupctional Group
Department of Public Works . Transportation Division )
[Depariment Priorit Pe Completin,
i ’ Fred Abadi - T0°1-00
Capital Project Cost and Reimbursement Revenue By Year -
CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $150,000 £112,500 $37,500
2000
2002 550,000 350,000
2003 550,000 $50,000
2004 550,000 $50,000
2005 550,000 $50,000
SUBSEQUENT B
TOTAL $496,000 $164,500 | $331,500
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Eﬁiﬁ?}'{igfte and §52,000
Basie Planning & Design $23,744 518,000 $32,000 $73,744 T
Construction & Implementation $126,256 $128,000 $168,000 5422 356 in-Kind Aids
Right-of-Way Acquisition
Equipment }S{:;Ies and Use Tax
Other venue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services Revenue _
: G.0. Bonds and
DPW Charges $23,744 $23,000 $32,000 578,744 | | otes 594,000
Capitalized Interest Arrport
Park Services Reserve
Tnvesanent
Disadv. Business Serv. Earnings
Buijldings / Structures PFC
Land / Land Improvements Revenue
its oc Lash
Roadway Plng & Construction $126,256 $123,000 $168,000 $417,256 Contributions
Equipment & Furnishings S T /
Revenue
Other Expenses —
Total Budget CF 3146000
Total Project Cost $150,000 $146,000 $200,000 5496,000| 1 Yeor Financing R
Cost Estimates Prepared By F. Abadi DPWReview BY  py aqoate |ﬁject Useful Life (Years) L 7U|
“Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Cemplete Sile Actuisition N/A
1999 Expenditures Change in Operating Costs PRI Sy P March, 2001
2000 Expenditures Annual Interest Expense s T T e ]:Pmll"luras 2001 )
" [Begm Constucion 3 2001
Totul Expenditures to Date Change in Annual Costs une, =
Encumbrances Chunge in Annual Revenues Camplete Comeion o vernber, 2001
- e AT Proj e ot
Available Bolance i Change in Property Toxes uﬁ%uwmbﬂf, 2001




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WH215 Traffic Signal Improvements on County Trunk Highways

A total of $146,000 is budpeted for this pmject to be financed by $94,000 in general obligation bonds and $52,000
in local/other revenue.

~ WH21501 — North 124th Street at West Hampton/Silver Spring

An appropriation of $16,000 is budgeted to be financed by $12,000 in State revenue and $4,000 in general
obligation bonds.

This preject involves traffic signal improvements ‘at the intersection of North 124th Street and West Hampton

- Avenue, The improvements were necessitated by the improvements of North 124th Street between West Hampton

Avenue and West Silver Spring Drive by the City of Milwaukee and the Village of Butler. These two municipalities
requested County participation in the intersection improvements, since West Hampton Avenue and West Silver
Spring are both County Trunk H]ghways

The County appropriated $75,000 in the 1998 budget for the improvements at the intersection. An additional
appropriation is budgeted to cover the cost of completing the project.

WH21504 — West Mill Road at North 60th Street

An appropriation of $80,000 is budgeted for this project to be financed by $40,000 in local/other revenue from the

* City of Milwaukee and $40,000 in general obligation bonds.’

This project involves traffic signal improvements at the interséction_of West Mill Road (CTH _“S”). at North 60th
Street. According to the Depariment of Public Works, this improvement will result in safer and more efficient
signal operations and would reduce operating and maintenance costs.

- The City of Milwaukee has also requested the subject traffic signals be improved. City staff has indicated that they
would request their share of the cost in the City’s Year 2001 Capital Improvements budget.

WH21505 — Systemwide Signal Equipment Upgrade

An appropriation. of $50,000 is budgeted for this project to be financed by $50,000‘i11 general oﬁligaﬁcm bonds.

" Several signalized intersections under the County jurisdiction are in need of rehabilitation and upgrade of the signal

hardware. The electrical systems at these locations have deteriorated over time and need replacement. In addition,
the signal controls are functionally obsolete,

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

'DPW Staffing Plan

The DPW Project Manager for this project wﬂl be Fred Abadi. DPW staff and/or consultants will perform the basic
planning and de51gn
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division Na. Project Title and Location 4789-2001
WH225 Culvert Replacement Program - Osk Creek Tributary Box Culverts Replacement
Requesting Department ar Agency Functional Group
Department of Public Works Transportation Division
[EFcpartment PricTity Person Completing Form Date
Mahmond N. Malas 10-1-00
Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $100,836 $30,251 £70,585
2002 $500,000 $500,000
2003 $500,000 - £500,000
2004 £500,000 $500,000
2005 $500,000 $500,000
SUBSEQUENT
TOTAL 52,450,836 $50,000 $135,251 $2,265,585
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2001 5 YEAR TOTAL
FPROJECT BY PHASE FROJECT COST | PROJECT COST FLAN PROJECT COST Eﬁigﬁg:ﬂe and $155,00(
Basic Planning & Design $70,836 £30,000 ~$300,000 $400,536 e
Construction & Implementation $320,000 51, /00,000 $2,020,00 lnﬁmgs Aids
Right-of-Way Acquisition REIPANUY; 550,000
pEnT Sales and Use Tax
Revenue
ther
PRIGR VEAHS p{i1) g TYEAT TOTAT Praperty Tax
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN FROJECT COST Revenue
Consultant Fees Miscellaneous
R
Professional Services $10,000 $30,000 $40,000 Gec‘;enue —
0. B
DPW Charges $60,836 30,000 $270,000 SI60.836 | |noee $195,000
Capitalized Interest Alrport
0 Reserve
Park Services —_
Investment
Disadv. Business Serv. Earnings
Buildings / Structures rrC
Tand 7 Land Improvements $30,000 530,000 |Revenue
uiis & Cash
Roadway Plng & Construction £320,000 1,700,000 52,020,000 } | contributions
Equipment & Fumnishings Uther
Revenue
Other Expenses Tt Budger — 5350000
Total Project Cost $100,836 $350,000 $2,000,000 $2,450,836  }Year Financing AT
I_C:l Eetimaies Preparcd By ML.N. Malas DPWReview BY 1y prouale Project Useful Life (Yenrs) I _DUI
roject Fiscal Status Project Annual Operating Costs ~Project Schedule

Prior Years Expenditures

Complee Site Aequisition

Net Annual Depreciation

1999 Expenditores Change in Operating Costs
2000 Expenditures IAnnual Interest Expense
Total Expenditures to Date Chenge in Annual Costs
Encumbrances Change in Annual Revenues

Available Balance

Chanpe in Property Taxes

Compleie Freliminary Plans ——

omplete Final Plang pm1?’101l,52001 |
[Begin Consucion

W

N/A
1997

May, 2001

aea m‘ghmmer, 2001
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH225 — Culvert Replacement Program — Oak Creek Tributary Box Culverts Replacement .

* An appropriation of $350,000 is budgeted for the design and construction of the Oak Creek Tributary Box Culverts
- Replacement project. The project would be funded by $105,000 in local revenue from the City of Oak Creek,

$50,000 in State revenue and $195,000 in general obligation bonds.

The County is planning to inventory these structures, assess their condition, and aggressively pursue their
rehabilitation or replacement of aging roadway drainage structures under this program.

The 2001 project would replace two box culverts on South 13th Street (CTH Y) over tributaries to the Oak Creek in

“the City of Oak Creek. Structures less than a 20-foot span are not classified as bridges under the Wisconsin State

Statutes nor do they qualify for funding under the Local Bridge Replacement Program, Therefore, funding of
projects under this program will be predominantly County funds. Where applicable, Federal, State and lecal fund

- participation will be sought.
: Local/
Federal State Other
Project Buodget Revenue | Revenue Revenue Bond Amount
WH225011 $30,000 $5.000 $21,000
WH225012 : $320,000 | $50,000 $96,000 $174,000
Total: : $350,600 |- $50,000 $105,000 $195,000

These box culverts carry South 13th Street (CTH Y) traffic over two tributaries of the Oak Creck located just south

of Rawson Avenue and about .5 mile south of Rawson Avenue, The existing structures are reinforced concrete rigid
frame structures. The existing structures are deteriorated and the concrete is spalled and digintegrated causing earth
to wash out through the structure. As a result, the roadway pavement and shoulder have settled,

The South 13th Street roadway at this location is an unimproved rural roadway. Presently, it has a 22-footwide two-
lane pavement with eight-foot wide shoulders centered in a 66-foot wide right-o6f-way. The Southeastern Wisconsin
Regional Planning Commission Jurisdictional Highway System Plan for Milwaukee County classifies South 13th
Street as an arterial highway and recommends that it be reconstructed to be an urban type street with curb and gutter,
sidewalks, and an undivided roadway providing one traffic lane and one parking/distress lane in each direction.

Under this project, the existing box culverts will be removed and replaced. The replacement box culverts will be
built to easily accommodate the future reconstruction of South 13th Street roadway to the recommended urban type
street cross section. Reconstuction of the existing Scuth 13th Street is not proposed under this project. The
existing pavement and shoulders will be removed and replaced only as necessary for replacement of the box
culverts. The preliminary engineering and acquisition of right-of-way was compléted in 1996 to 1997,

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

~ Supervisors and the County Executive.

- DPW Staffing Plan o

Overall DPW staff will perform project management. The DPW Project Manager will be Mahmoud N. (Mac)
Malas. Specialized consultants may be used for some components of the basic planning & design, and construction

_management phases of the project, as needed. Specialized consultants may be retained for archeological surveys,

soil investigations, material testing, environmental testing, design services, construction surveying, construction
inspection, construction management, etc., as required, to cornplete the planning and design, and construction phases
of the project.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

IHvision No.

Project Title and Loeation

478920101

WH226 Bridge Rehabilitation Program
Requesting Department or Apency Functional Group
Department of Public Works Transportation Division
r‘ﬂmﬁ:m Friority Person Compleling Form Date
Mahmoud N: Malas 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

I-C;st Estimates Prepared By

roject Fiscal Status

“Project Annual Operating Costs

“Project Schedule

Completz Site Acquisition VBI'iOHS

Prior Years Expenditures Net Annual Depreciation
1999 Expenditures Change in Operating Cds_t.s
2000 Expenditures IAnnual Interest Expense

Tompleic Final Flans & Spmhmuvsan-nus

Tomplcic Frehmmmry FIns |

Various

Total Expenditures to Date

Change in Armual Costs

‘Began LonsHUCLon

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

Various
Tompleie Lensrucion Various
| SeeTaled Project Closeont ;

Various

Ta

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 33,850,000 £2,969,000 S $881,000
2000
2002 5244 00 $168,000
2003 54,620,000 $3,680,000 $940,000
2004 $195,000 $131,250 563,750
2005 $1,520,000 $1,200,000 $320,000
SUBSEQUENT
TOTAL $14,669,000 511,508,250 $3,160,750
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST FLAN PROJECT COST Ezti:akigéme and $3,360,000
Basic Planning & Design ~5B00,000 $640,000 $479,000 AL N e e
Construction & Implementation $3,250,000 $3,600,000 46, 10D, 0 »12,750,00 ln?I{ind Aids
Right-of~Way Acquisition =5
qUIpment if\?:n‘ﬁ:: se Tax
uther
PRIOR YEATS piiltiy TYERIT TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
- - Revenue
Professional Services £320,000 5448500 222,000 $992,500 o
G.0. Bonds and £880.000
DPW Charges $280,000 $391,500 $1,055,000 81,720,000 I Notes :
Capitalized Interest Airport
- - Reserve
ark Services
o Invesoment
Disadv. Business Serv. Eamings
Buildings / Structures PFC
Revenue
Land / Land Improvements
- Gifts & Cash
Roadway Plng & Construction $3,250,000 53,400,000 $5,300,000 511,950,000 | | contributions
Equipment & Furmishings Uther
Revenue
Other Expenses : Total Budget
Total Project Cost $3,850,000 54,240,000 $6,579,000 $14,669,000 | |Year Financing St
MN. Malas DFW Review By D, Novak J [iject Useful Life (Yeors) I ﬁj]



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WH226 — Bridge Rehabilitation Program

An appropriation of $4,240,000 is budgeted for preliminary engineering, inventory, programming and consiruction
of bridges. The project is budgeted to be financed by $3,360,000 in Federal revenue and $880,000 in general
obligation bonds, .

The County has been pursuing upgrading and rehabilitation of County bridges to ensure public safety utilizing
available Federal and State funds. The majority of projects in this program qualify for 80 percent in Federal and
State funds. This particular project has received County Board approval and prioritization via County Board
Resolution File No. 97-312 or File No. 99-305.

WH22602: West Good Hope Road Bridges over the Milwaukee River

An appropriation of $3,600,000 is budgeted for this project to be financed by $2,880,000 in Federal revenue and
$720,000 in general obligation bonds.

These bridges carry West Good Hope Road over the Milwaukee River and are located approximately 0.5 mile east
of North Green Bay Avenue (State Highway 57) in the Village of River Hills,

The existing bridges were constructed in 1967 and are four-span, continuous haunched steel girder structures. The
bridge’s reinforced concrete deck and sidewalks are severely deteriorated and spalled. FEarth banks along both
abutments are badly eroding. The structures vary in condition from poor to deficient.

The structures can be rehabilitated to extend their useful life and avoid major replacement costs. The sufficiency

- number for these structures varies from 30.7 to 64.9, which qualifies them for 80 percent Federal and State funding
- under the Local Bridge Program. According to the Department of Public Works, if this project is not undertaken,

the condition of the deteriorated deck will worsen and continve to damage supporting steel girders, eventuaily
leading to a considerable increase in the cost of rehabilitation. This could then further reduce the posted load limit
or closure of the read, and increase the County liability. .

WH22604: West Hampton Avenﬁe {CTH EE) — Union Pacific Railroad Bridges:

An appropriation of $320,000 is budgeted for this project to be financed by $240,000 in Federal revenue and
£80,000 in general obligation bonds

This project is made up of two bridges carrying West Hampton Avenue over the Union Pacific Railroad (formerly
CNW Raiiroad). Bridge B-40-0382 carries the eastbound traffic and B-40-0383 camries the westbound traffic.
Bridges B-40-0382 and B-40-0383 are each a six-span, reinforced concrete haunched voided slab. They are located
approximately .06 mile west of State Highway 100 (STH-100). Both existing bridges are in poor condition having
deteriorated and spalled concrete with exposed and corroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal mainienance or repair,
because they require deck replacement and major substructure repairs. The structure sufficiency number for both
bridges are 53.4, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program.
According to the Depariment of Public Works, if this project is not undertaken in a timely manner, the condition of
the deteriorated deck will worsen and eventually lead to a considerable increase in the cost of rehabilitation. This
then may lead to load limit positing, or closure of the road, increasing the County’s liability.

WH22605: West Hampton Avenue (CTH EE) — Little Menomonee River

An appropriation of $320,000 is budgeted for this project to be financed by $240,000 in Federal revenue and
$80,000 in general obligation bonds.
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MILWAUKEE COUNTY

WH226 — Bridge Rehabilitation Program (contd.)

This project is made up of two bridges carrying West Hampton Avenue over the Little Menomonee River, Bridge
B-40-0342 carries the eastbound traffic and B-40-0343 carries the westbound traffic. Bridges B-40-0342 and B-40-
0343 are each five-span, reinforced concrete haunched-voided slab, They are located approximately 0.1 mile west
of STH-100. Both existing bridges are in poor condition having deteriorated and spalled concrete with exposed and
corroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair,
since it requires deck replacement and major substructure repairs. The structure sufficiency number for both bridges
is 56.4, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program. If this
project is not undertaken in a timely manner, the condition of the deteriorated deck will worsen and eventually lead
to a considerable increase in the cost of rehabilitation and may lead to load limit positing, or closure of the road, and
increasing the County’s liability. County projects may also be delayed if unused funding under the Local Bridge
Program is reassigned to other municipalities. Should this happen, the County could end up funding this project
with 100 percent County funds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall DPW staff will perform project management. The DPW Project Manager will be Mahmoud N. Malas.

Specialized consultants may be used for some components of the construction management phases of the project, as
needed. Specialized consultants may be retained for soil investigations, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as needed, to- complete- the
construction phases of the project. - :



2001 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 3
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision No. Project Title and Location 4789-2001
WT004 Schedule/Runcutting/Operators Extra Board - Phase Il
Requesting Deportment or Apency Fupctional Group
Transportation Planning & Programming Mass Transit
[Depariment Prioray Person Completing Form Date
4 Nancy Senn 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER | COMMIFMENT
PRIOR $140,000 $112,000 $28,000

Total Expenditures to Date

2002 51,000,000 $800,000 $200,000
2003
2004
2005
SUBSEQUENT
TOTAL 32,140,000 $1,712,000 $428.000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
FROJECT BY PHASE PROJSECT COST | PROJECT COST PLAN PROJECT COST EZ?:Z?kiE?te and $800,000 -
Basic Planning & Design 5140,000 $100,000 $100,000 $340,000 O
- : on-Cas
Cfmslmcnun & Implle‘n?entaunn In-Kind Aids
Right-of-Way Acquisition
Equipment TO00,000 T900,000 ST.800,000] |Swles and Use Tax
Revenue
Other
PRICR YEARS 2001 SYEAR TOTAL Property Tux
PROJECT EXPENDITHRES PROJECT COST PRDJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
- - r Revenue
Professional Services £130,000 585,000 313,000 $300,000 T
0. Bonds an,
DPW Charges £10,000 $15,000 £15,000 $40,000| |Notwes £200,000
Capitalized Interest Alrport
Park Services Reserve
nvestment
Disadv. Business Serv. Earnings
Buildings / Structures PFC
Revenue
Land / Land Improvements
iarlts & Cash
Roadway Ping & Construction Contributions
Equipment & Fumnishings $900,000 £900,000 51,800,000 Other
Revenue
Other Expenses Totnl Budget — -31.3.0003(')00':
Total Project Cost 3$140,000 $1,000,000 $1,000,000 52,140,000 | | Year Financing e
|ﬁ1"§ﬂ‘mmﬁ Prepared By IDPﬁ_Fﬁ'{fﬁ(%{VSRi Project Useful Life (Years)
Project Fiscal Status Project Annual Operating Costs “Project Schedule
Prior Years Expenditures Net Annual Depreciation CompIEte Ste Aquiaiion
. Tompleic Freaminary Flans
1999 Expenditures Change in Operating Costs
: ompleie Fmal Frang Eﬁt 1Calnng 2001 |
2000 Expenditures IAnnual Interest Expense ruary, 2 B

Encumbrances

Change in Annual Costs

Change in Annual Revenues

Aviailable Balance

Change in Property Taxes

Hegin Lonsimicion

June 2001

Complete Comsmctoy e cember, 2001

mj Bﬁ%’éemher, 2001

O™
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

'WT004 Schedule/Runcutting/Operators Extra Board — Phase IT

An appropriation of $1 million is budgeted for the replacement/upgrade of the Milwaukee County Transit System
{MCTS) computerized schedule/runcutting system. 'The Federal share of this budget is $800,000 and the County
share is $200,000 to be financed by general obligation bonds.

This funding would implement the recommendations of phase one of this project.
The project was initiated to upgrade and expand the technical capabilities of the schedule/runcutting system,

integrating that system with a computerized operator extra board and an automated payroll system. A consultaut has
been hired to review the current systems, evaiuate overall needs, and apprise MCTS of the available technologies

and efficiencies attainable. The phase one recommendations will include a phase two project scope and

implementation plan. These recommendations were provided to MCTS on September I, 2000 and are curmrently
being reviewed. Implementation of the recommendations is being planned for 2001 and 2002,

The phase one consultant will assist in developing bid specifications and selection of the final product in phase two.
All costs are eligible for 80 percent reimbursement funding by the Federal Transit Administration (FTA), If

approved in this budget process, 2 Section 3307 formula grant application to FTA will be filed in March 2001 with
Federal funds available in July 2001. .

.. Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

DPW Staffing Plan

The DPW project manager will be Nancy Senn, Transportatmn Planning and Programming Division. MTS staff
will handle the planning functions.
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Djvision No.

WTO008

Project Title and Loestion
KK Maintenance Facility Roof Replacement

4789101

Hequesting Department or Agency

Functicnal Group

Tepariment Friority
3

Transportation Planning & Programming Mass Transit
Person Completing Form Date
Nancy Senn 10-1-00

Capital Project Cost and Reimmbursement Revenue By Year

CAPITAL

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE “LOCAL/OTHER | COMMITMENT
PRIOR

2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL 5161,300 128,000 $33,300
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FPROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST ii‘:i’]-ﬂkigéate and $128,00(
Basic Planning & Design 528,000 $28,000 Non-Cash/
Construction & lmplementation $132,000 #132,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
quip i " Revenue
Other 51,300 FT,300
PRIOR YEARS 2001 5 YEARL TOTAL Property Tax
FROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Revenue
Consuitant Fees Miscellaneous
Revenue
Professional Services 510,560 $10,560 .
G.0. Bonds and $32 600
DPW Charges 817,440 517,440 ' Notes >
Capitalized Interest $1,300 $1,300| [Awport
ek Sere: Reserve
otk Services e po—
Disadv. Business Serv. Esrnings
Buildings / Structures 5132,000 $132,000| [PFFCT
Revenue
Land / Land Improvements
itis & Cash
Roadway Plng & Construction Contributions
; Tehi Uther
E t&F h
quipmen urnishings Revente
Other Expenses Tatal Budget RNt 3161 300
Total Project Cost $161,300 £161,300 | |Year Financing S o T BE
|m,§umm Frepred By ]Dpﬁ'ﬁﬁ‘fk%ski E;ujcct Usehinl Life (Years)
Project Fiscal Status Project Annual Operating Costs roject Schedule

Prior Years Expenditures

Net Annual Depreciation

Complete Site Acquisition

1999 Expenditures

Chunge in Operating Costs

2000 Expenditures

Annual Interest Expense

Complee PW

ormpleie Final Plans

PP 2001

z.:l .

Total Expenditures io Date

Change in Annual Costs

Hegin Lonstrucuon

June, 2001

Encumbrunces

Change in Annual Revenues

CampleiE Consiuciion Ao gust, 2001

Available Balance

Change in Property Taxes

cmﬂn::tobe:r, 2001

Sthedaled Project CIoseom, . < cnee |




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WTG08 KK Maintenance Facility Roof Replacement

An appropriation of $161,300 is budgeted, including $1,300 in capitalized interest, for the removal of existing
roofing material and replacement with an ultraviolet (V) protected membrane roofing material at the Kinnickinnic
(KX) Maintenance Facility. The Federal share of this budget is $128,000. The County share is $33,300 financed by
$32,600 in general obligation bonds and $700 in investment earnings.

The KK Maintenance Facility was built in the early 1980s. The original roof material has suffered deterioration due
to UV exposure. The resulting cracks and fissures that have developed in the roofing material have caused roof
leaks. The recommendation consists of the removal of the existing roof and replacement as described above.

According to the Transit System, the raof has been experiencing leaks over the past year. Emergency repairs were

made to the roof prior to last year’s winter to avoid interior damage. The last major renovation involving the roof
was completed in 1980.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

- Supervisors and the County Executive.

DPW Staffing Plan :
The DPW project manager will be Nancy Senn, of the Transportation, Planning and Programm.mg Division.

Specialized consultants may be used for the basic planning and design as needed.
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THyis{on No.
WwT009

Profect Title and Location

Twa-Color Printing Press

4785-2001

Requesting Depnrtment or Agency

Transportation Planning & Programming

Functional Group
Mass Transit

Tepariment POonity
5

Person Completing Form

Date
10-1-00

Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL $545,000 £436,000 $109,000
Project Cost Breakdown Budget Year Financing
PRIDR YEARS 2001 5YEAR TOTAL ' .
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST EZi:akiggm and $436,00(
Busic Planning & Design 550,000 £50,000 i
Construction & Implementation Non-Cash/
- e In-Kind Aids
Right-of~Way Acquisition
Equipment T495,000 $495,000| | Seles and Use Tax
Other Revenue
FRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENIHTURES PROJECT COST | PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
— Re
Professional Services $40,000 540,000 venwe
G.0. Bonds and
DPW Charges $10,000 ST0,000 | |notes $109,000
Capitalized Interest AlTport
Park Services Reserve
Tnvestment
Disudv. Business Serv. Enrnings
Buildings / Structures PFC
Land / Land Improvements Revenue
- (nfts & Lash
Roadway Ping & Construction Contributions
Equipment & Fumishings $493,000 5495000 Other
Revenue
Other E
Gr SXpenses Total Budget
Total Project Cost $545,000; $345,000 Year Financing i i
[ Betimates Prepared By 'Dpﬂ.nﬁ'ﬁﬁ%ski Project Useful Life (Years) I -1U|
roject Fiscal Status Project Annual Operating Cosis Froject dchedule
Prior Years Expenditures Net Annual Depreciation Complete Siie Acquisition
1999 Expenditures Change in Operating Costs CErmpere Prelery TRGH ryary, 2001
" [C_ITF_uI'P]_ [ ﬁ il
2000 Expenditures lAnnual Interest Expense el TS & SPRtarch; 2001
[Begin Constmeiion
Total Expenditures to Date Change in Annual Costs CENTOREIT T August, 2001
T [Complele Canstrucin
Encumbrances Change in Annual Revenues omplele LEnsIuEIen - Ayayst, 2001
[Soheauea Fraes Ugenmt. = o]
Available Balance Change in Property Taxes ‘NDVﬁmbﬁf, 2001




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

- WT009 Two-Color Printing Press

An appropriation of $545,000 is budgeted for the acquisition of a two-color printing press: The Federal share of this
budget is $436,000 and the County share is $109,000 financed by general obligation bonds.

" The Milwaukee County Transit System prints 160,000 bus transfers for each weekday, 110,000 transfers for each

Saturday, and 90,000 itransfers for each Sunday to meet the usage requirements of passengers. These transfers are
currently printed on a Kidder transfer press that dates back to 1914. Due to the age and condition of the Kidder
printing press, it will be replaced with a two-color printing press with numbering capabilities. The two-color press

-will allow greater flexibility in bus transfer design which will provide greater copy protection. The two-color press

is capable of printing multicolor specialty inks also reduecing the possibilities of copying or counterfeiting. As
scheduling permits, the press will also be used for other in-house printing jobs, further reducing the number of
printing jobs sent to outside printers.

Although the current printing press is still functional, it periodically breaks down. In addition, replacement parts are
no longer being made.

Any surplus appropriations available upon completion of an approved project must be iapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

. Supervisors and the County Executive.

- DPW Staffing Plan

Nancy Senn will be the project manager utﬂlzmg MTS, Inc. staff for spemﬁcatlon development
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Titlc and Location 4789-2001
WTO010 Bus Replacement Program - Neoplan & Gillig
Requesting Depsrtment or Agenicy Functional Group
Transportation Planning & Programming Mass Transit
[Depariment Prioity Persun Completing Form Thle
2 Nancy Senn 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STAIE LOCAL/OTHER COMMITMENT
PRIOR
2002 §8,000,000 $6,640,000 $1,360,000
2003 $8,000,000 $6,640,000 $1,360,000
2004 $14,025,000 $11,619,712 $2.405,288
2005
SUBSEQUENT
TOTAL $38,275,000 $31,735,203 $6,535,707
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iii:?kii?m and $6,839,581
Basic Planning & Design $165,000 5600,500 §765,500 ™
Cfmstrucnon & Imp!e.n?entnﬁun m?;;.ngs Aids
Right-of-Way Acquisition
Equipment TR, 085,000 SI5 434,310 T37,500,500] | Seles and Use Tax
Revenue
Other
PRIOR YEARS 2001 5YEAR TOTAL Property Tox
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN FROJECT COST Revenue
Consultant Fees Miscellaneous
Re
Professional Services $123,750 450,375 $574.195 - c\;anue __
.0. Bonds ar
DPW Charges $41,250 $150,125 B191375| |Notes 51,410,419 _
Capitalized Inlerest Alrport
2 Reserve
Park Services
fvestment
Disadv. Business Serv. Eamings
Buildings / Structures PFC
Revenue
Land / Land Improvements
GilE & Cush
Roadway Plng & Construction Coniributions
Equipment & Fumishings 58,085,000 $20,424 500 $37,509,500 ther
Revenue
Other Expenses Toml Budget e 000
Total Project Cost $8,250,0004 $30,025,000 838,275,000 |Year Fimancing [0 50T
R PR RitiBhwski [Prodeet Usefl Lite (Years) |

Project Fiscal Status

Project Annual Operanng Costs

roject Schedule

Prior Years Expenditures

Net Annual Depreciation

1999 Expenditures

Change in Operating Costs

2000 Expenditures

lAnnul Interest Expense

Total Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

egin Construcucn

Tompleic Consaucuon

Complete Site Acquisition

‘Compleie Prelminary Plans

omgplete Finol Plans Ers:}_lljcauunszooo |

March, 2001

Tuly, 2003

T g g o T ——
e e ﬁ%up[tember, 2003

ul..,.._



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WT010 Bus Replacement Program - Neoplan & Gillig

An appropriation of $8,250,000 is budgeted for the purchase of 30 New Flyer buses. The Federal share of this
purchase is $6,839,581 and the County share is $1,410,419 to be funded by general obligation bonds.

An 83 percent Federal share is caleulated based only on the buses, excluding replacement parts and soft costs. The
replacement parts and soft costs are calculated based on an 80 percent Federal reimbursement. Therefore, the total
Federal share is just slightly under an 83 percent reimbursement rate because $263,944 of the total cost is for
replacement parts and soft costs.

This budget initiates the replacement of a total of 141 buses including 129 Neoplan buses purchased between 1985
to 1986 and 12 Gillig buses purchased in 1991. The remaining 111 buses will be purchased over the next two years
with 60 to be purchased in 2002 and 51 in 2003. A Section 5309 discretionary grant application was filed with the
Federal Transit Administration (FTA) in March 2000 and subsequent applications will be filed to continue this
teplacement.

Project WT257 - GMC 5300 Series & Crown-lkarus Articulated Buses, a separate capital project to purchase 30
buses, would complete the replacement of 120 buses including the 1966-1967 GMC 5300 Series of buses and the
1985 Crown-Tkarus Articulated buses. Projects WT010 and WT257 combined would replace a total of 60 existing
buses with New Flyer buses.

A requisition for 121 forty-foot buses and 20 thirty-foot buses was prepared in June 1999. The Request for
Proposals (RFP) and subsequent review process began in July of 1999 and was completed with an intent to award
issued in January of 2000. The successful proposer was New Flyer of America, Inc.

For the sake of price stability and fleet standardization, a Milwaukee County blanket purchase order has secured
prices for all 141 buses through a three-year requirement contract. The County Board has provided authorization to
actually purchase the first 30 buses of this order in the 2001 Capital Improvements Budget. County Board
Resolution, File Number 00-32 assured local funding in the 2001 budget. This purchase of 30 in 2001 completes the
replacement of this series of buses.

Bus Delivery Schedule

Type Quantity Budget Year Delivery Date

New Flyer 60 1999 Late 1999

New Flyer 30 2000 4/03/00

New Flyer 30 2001 3/30/01
Total: 120

New Flyer 30 2001 4/30/01

New Flyer 60 2002 3/30/02

New Flyer 51 2003 3/30/03
Total: 141

Unknown a0 2004 Spring 2004

Unknown 57 2005 Spring 2005
Total: 117
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WT010 Bus Replacement Program - Neoplan & Gillig (contd.)
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

DPW Staffing Plan

The DPW project manager for these bus replacements will be Nancy Senn, Transportation Planning & Program -
Division. MTS staff has handled the planning and will handle assembly inspection (construction management)
functions.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.

Project Title nnd Location

478%-2001

WTO015

Administration Facility ADA Upgrades

Requesting Department or Agency

Transportation Planning & Programming

Functional Group
Mass Transit

Depaciment Prionity

Persan Completing Form

6 Nancy Senn

Dote

10-1-00

Capital Project Cost and Reimbursement Revenue By Year -

CAPITAL CAFPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL $150,000 $120,000 $30,000
Project Cost Breakdown Budget Year Financing
PRIDR YEARS 2001 5YEAR TOTAL
PROIECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Ezi‘;akigém and £120,00(
Basic Planning & Design $50,000 550,000 Nen-Cash/
Construction & Implementation $100,000 $100,000 In-Kind Aids
Right-of-Way Acquisition
Equipment IS{E;]:?S and Use Tax
{131+
Other
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDFTURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Re
Professional Services $55,000 $55,000 venne
G.0. Bonds and %$30.000
DPW Charges $10,000 310,000 inotes ’
Capitalized Interest Alfrpori
Tk Servi Reserve
ark Services
Tnvestment
Disadv, Buginess Serv. Eamings
Buildings / Structures 585,000 $85,000| [PFC
Revenue
Land / Land lmprovements
Gilis & Cash
Raadway Ping & Construction Contributions
Equipment & Furnishings Other
Revenue
Other Expenses Total Budget
Total Praject Cost $150,004 $150,000 | | Year Financing B
Iﬁﬁgﬂimmﬁ Prepared By IDPﬁ_ﬂﬁ'ﬁfﬂ(%ski ] LP;nj ect Useful Life (Years) | 13]
Project Fiscal Status Project Annual Operating Cosis roject Schedule

Prior Years Expenditures

Net Annual Deprecirtion

Complete Site Acquisition

T
[Complcte Prenimiiary mMﬂl‘Ch 2001

1999 Expenditures Change in Operating Costs

2000 Expenditures iAnnual Interest Expense ompele TS T S S Ry 2001
Total Expenditures to Date Change in Annual Costs | FEB Comstruction July 2001
Encumbrances Change in Annual Revenues JComEE Conszaan August 2001

Available Balance

Change in Property Taxes

[FeremedTroe L'E.ﬂctuber 2001

N~



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT015 Administration Facility ADA Upgrades

An appropriation of $150,000 is budgeted for initial Americans with Disabilities- Act (ADA) compliant restroom

additions to the adminisiration facility and for a comprehensive planning study to determine additional needed

upgrades. This project would be financed by $120,000 in Federal revenue and $30,000 in County general obligation
- bonds.

This budget would provide for restroom construction in 2001 at a cost of $100,000 as well as a planning siudy for
$50,000 to include an inventory with cost determination by a consuitant.

According to the Milwaukee County Transit System (MCTS), the move of Transit Plus to the MCTS administration
facility in the Spring of 2000 has resulted in significantly increased numbers of visitors to the building during the
work day. Transit Plus registrants come to the office for functional assessments and picture taking in addition to
other business such as the purchase of tickets. The program registers up to 600 new riders per month adding to the
client base of over 16,300 people. The Transit Plus staff has added 14 employees, resulting in a total of 147
" employees in the building. With these changes, restroom facility additions were required and are in the desipn phase
using funds in the 2000 operating budget, with construction slated for 2001,

During the design process, the Department of Public Works (DPW) and Transportation Services staff met in June
~ with staff from the County Executive Office for Persons with Disabilities to review preliminary plans. Through this
process, a list of Americans with Disabilities Act (ADA) non-conformities emerged for the existing building
facilities, now 16 years old and pre-dating the ADA law. Existing restroom facilities, doors, water fountain heights,
wall hung fixtures, etc., all were noted to be ADA non-compliant.

A Section 5307 formula grant application to the Federal Transit Administration (FTA) wﬂ.l be ﬁled in March 2001.
by Transit with Federal funds available in July 2001.

Approximately $100,000 of the appropriation would be used for ADA modifications to the bathrooms and $50,000
would be utilized for planning and demgn for the additional upgrades.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Nancy Senn will be the project manager utilizing DPFW Architectural and Engineering construction and planning
managers. Specialized consultants may be used for the basic planning and design as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Divislon No. Froject Title and Location 4789200
WT257 Bus Replacement Program - GMC 5300 Series & Crown -Ikarns Articulated Buses
Requesting Department or Agenry Functiongl Group
Transportation Planning & Programming Mass Transit
[Depariment Prionty Person Completing Farm Date
1 Nancy Senn 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CATITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [ FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 515,495,562 512,435,900 53,059,662
2000 57,777,700 56,455,491 $1,322,209
2002
2003
2004
2005
SUBSEQUENT
TOTAL $31,051,124 $25,339,581 55,711,543
Project Cost Breakdown Budget Year Financing
PROJECT BY PHASE FRIOR YEARS 2001 SYEAR TOTAL Federnl, State and _
gasw Plntl:lmn; 1 D:ESI £n - y 24, ,12 o
ostuction mp_e-n'.len on In-Kind Aids
Right-of-Way Acquisition
Equipment $22.515,000 37,653,000 $30,570,000] |Sales and Use Tax
Revenue
Other
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST " PLAN FROJECT COST Revenue
Consultant Fees Miscellaneous
q T Revenue
Professional Services $268,262 592,862 $361,124
G.0. Bonds and $1.320.672
DPW Charges $90,000 $30,000 5120,0004 1 notes T
Capitalized Interest Arport
- Reserve
Park Services
VEStmEnt
Disadv. Businegs Serv. Eamings
Buildings / Structures PFC
Revenue
Land / Land Improvements
Gifis & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings $22.915,000 $7,655,000 $30,570,000 ther
Revenue
Other Expenses o Budget
Total Project Cost $23,273,262 81,777,862 $31,051,124 | | Year Financing 7
FFrE R e By PR R Bwski Project Useml Life (Vears) | 19|
roject Fiscal Status Project Annual Operating Costs Project Schedule '

Complete Site Acquisition

Prior Years Expenditures

Net Annual Depreciation

1999 Expenditures

Change in Operating Costs

2000 Expenditures

lAnnual Interest Expense

Totn] Expenditures to Date

Chenge in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

ot Prelmmay PTs

[Complete Fings PIuns o bpm}&%&[ﬂ_ﬂl’s 1998
H:gm Cunsuu:uun

ﬁi‘i’m" !

February, 2001

SER'z_u'ulE Plﬁm C‘DSCQU! o

Aupust, 2001




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT257 Bus Replacement Program - GMC 5300 Series & Crown-Ikarus Articulated Buses

An appropriation of $7,777,862 is budgeted for the purchase of 30 New Fiyer buses. The Federal share of this
purchase is $6,448,190 and the County share to be financed by general obligation bonds is $1,329,672.

An 83 percent Federal share is calculated based only on the buses, excluding replacement parts and soft costs. The
replacement parts and soft costs are calculated based on an 80 percent Federal reimbursement.  Therefore, the total

‘Federal share is just slightly under an 83 percent reimbursement rate because $247,862 of the total cost is for

replacement parts and soft costs.

This budget completes the replacement of a total of 120 buses including the 1966-67 GMC 5300 Series of buses and
the 1985 Crown-Tkarus Articulated buses. Project WT010 — Neoplan and Gillig Buses, a separate capital project to
purchase 30 buses, would initiate replacement of 141 buses including 129 Neoplan buses purchased between 1985 to
1986 and 12 Gillig buses purchased in 1991, Projects WT010 and WT257 combined would replace a total of 60
existing buses with New Flyer buses.

Federal Transit Administration (FTA) Section 5309 discretionary grant applications were filed in March of 1997,
1998 and 1999 to fund 83 percent of these bus purchases. County Board Resolution, File Number 99-499
committed local funding in the 2001 budget for the final 30 buses of this procurement. Each series of buses has
reached the end of their 12-year service lives. The replacement of these series began in 1999 with 60 buses and
continued in 2000 with the purchase of an additional 30 buses.

The Milwaukee County Transit System owns 545 buses, which were purchased between 1965 and 1997. A total of
78 of these were purchased in 1965 and 1966. The first buses to be replaced are determined by their general
reliability and maintenance cost; the least reliable and most costly to maintain are retired first. Replacement of these
buses allows for fleet standardization, Americans with Disabilities Act (ADA) accessibility, improved fuel economy
and reduced exhaust emissions for cleaner air, New buses include electronic fareboxes and pre-wiring for the
Automatic Vehicle Location (AVL) Radio System.

The Federal Transit Administration (FTA), which cumrently participates in 83 percent of the capital cost of |
replacement buses, requires that they remain in revenue service for a minimum of 12 years. In order to achieve this
service life, mid-life inspection or maintenance is performed which, at a minimum, rebuilds the engine and
transmission as well as rebuilding or replacing other major bus components.

Buos Delivery Schedule

Type Quantity Budget Year Delivery Date

New Flyer 60 1999 Late 1999

New Flyer 30 2000 4/03/00

New Flyer 30 2001 3/30/01
Total: 120

New Flyer - 30 2001 4/30/01

New Flyer _ 60 2002 3/30/02

New Flyer 51 2003 3/30/03
Total: 141

Unknown 60 2004 Spring 2004

Unknown 537 2005 Spring 2005
Total: 117
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT257 Bus Replacement Program - GMC 5300 Series & Crown-lkarus Articulated Buses (contd.)

Any surplus appropriations available upon completion of an approvcd project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager for these bus replacements will be Nancy Senn, Transportation Planning & Program

Division. MTS staff has handled the planning and will handle assembly inspection (construction management)
functions.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.
Wv0oD2

Project Title and Loeation
‘Wamiment Park - Landfill Investigation

4759-2001

Requesting Department or Agency
Envirenmental Servies

Functional Group
Transportation

[Depariment FrioTiy Ferson Completing Form Dnte
3 Gary Mick 16-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST TEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2002
2003
2004
2005
SUBSEQUENT
TOTAL £125,000 $125,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
. PROJECT BY PHASE PROJECT COSY | PROJECT COST FLAN PROJECT COST Eii:’ﬁl\'iiiﬂm end
Basic Planning & Desipgn 3125,000 F125,000
Construction & Implementation E?Esssx ds
Right-of-Way Acquisition
Equipment Sales and Use Tax £15.000
Revenue ?
Other
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST FROJECT COST FLAN PROJECT COST Revenue
Consultant Fees E;::zltlizneous 110,000
Professional Services $100,000 $100,000
G.0. Bonds and
DPW Churges $25,000 825,000 | | Motes
Capitalized Interest Anrport
Park Services Reserve
Tnvestment
Disadv. Business Serv, Earnings
Buildings / Structures [FFC
R
Land 7 Land Improvements evenue
iits & Cush
Roadway Ping & Construction Contributions
Equipment & Furnishings Utner
Revenue
Other Expenses —
Total Budget T 5125000
Total Project Cost $125,000 $125,000 | | Year Financing s R AN
[@sﬁwﬁ&mm By |DF§§§§im§s‘gk LP;:!ject Usoful Life (Years) | 3V
Project Fiseal Status Project Annual Operating Costs roject Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Acguisition n/a
1999 Expenditures [Complcic Proliminory Flans 301

Change in Operating Costs

2000 Expenditures

IAnnual Interest Expense

Total Expenditures to Date

na

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Bolance

Change in Property Taxes

Hegm Cuonstrisction

6/01

Cump ele Cﬂnslﬂ.ll’:llﬂﬂ

Scheanied PWJEI CTascnt

9/01
1/02

S~

Compleic Final PTnns & Gpeciiications P |



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV002 Warnimont Park. - Lanadfill Investigation

An appropriation of $125,000 is budgeted to provide for testing required to determine the limits and types of waste
as well as leachate sampling of Lake Michigan. Financing will be provided by sales tax revenue of $15,000 and
power plant sale revenue of $110,000.

This 291.6 acre park is listed by the Wisconsin Department of Natural Resources (WDNR) as the former site of the

 Manke Dump. The actual dump is along the eastern biuff area of the park and waste was disposed of in two natural

ravines that existed on the site. The northern most ravine was filled prior to Milwankee County ownership with

“foundry sand, castings and car bodies in addition to paint, dyes, resins and lacquers dumped by Pittsburgh Plate

Glass Company. Milwaukee County purchased the property as part of Warnimont Park in the mid-1950s allowing
general dumping of inert waste in the south ravine by the Cities of Cudahy, South Milwaukee, Oak Creek and St.
Francis. The site was closed in late 1962 or eatly 1963.

Potentially contaminated materials are entering Lake Michigan within a one-mile radius of the City of Cudahy

" “drinking water intake. Milwaukee County needs to determine the limits and types of waste as well as sample any

leachate going into Lake Michigan from the two ravines that were filled and test the amount of soil contamination
between the two ravines. From the results of these tests, the best course of action will be determined t¢ potentially

. remediate the site.

In 2000, $31,250 in planning for shoreline erosion at Warnimont Park was approved as a part of the Parks
Infrastructure project. - Seil testing by DPW-Environmental Division would be coordinated with the current Parks
project. )

Any surplus eppropriations available upon completion of an approved project must be lapsed af yéar—éﬁd Surpius
appropriations shall not be used to expand an approved project scope without the appruval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan

Department of Public Works staff will be used for overall project management. - Specialized consultants may be
used for some components of basic investigation, planning, design, and construction management as needed.
Specialized consultants may be retained, as needed for: archeclogical surveys, soils/materials/environmental testing
and assessments, construction surveying, specialized legal counsel through the Corporation Counsel,

_ appraisers/negotiators, title search specialists, etc., as required to complete planning, design and construction.
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Division No.

Wv3iT7e

Pro}ect Title and Loestion

Underground Storage Tank Program-0Old Coast Guard Station

478%-2001

2

Department Friotity

Requesting Department or Agency
Environmental Services

Funetional Graup
Transpertation

Person Cnrqplf{ting Form

Gary Mic

Daie
10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE TL.OCAL/OTHER COMMITMENT

PRIOR 81,471,486 $11,963 $1,459,523
2000 $75,000 $30,000 $45,000

2002
2003
2004
2005
SUBSEQUENT
TOTAL 51,561,486 $47.963 $1,513,523
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FROJECT BY PHASE FROJECT COST | PROJECT COST PLAN PROSECT COST Eﬁiﬁ;ﬂkiiim and $6,00
Basic Planning & Design 535,000 33,000 340,000 e
Cfmsm.lcﬁon & Implementation $61,000 B LLUO0 571,000 In-Kind Aids
Right-of-Way Acquisition
Eaquipment Safes and Use Tax
Revenue :
Other &1,450,4860 21,400,486
PRIOR YEARS 7001 SYEAR - TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees $£20,000 $20,000| [Miscellaneous
: Revenuse $9,000
Professional Services $9,000 £9,000
G.0. Bonds and
DPW Charges $11,000 85,000 516,000 | |Notes
Capitalized Interest Airport
Park Servi Reserve .
0T eTvICeS
Investment
Disadv. Business Serv. Enrnings
Buildings / Structures PFC
Revenu
Land / Land Improvements $56,000 310,000 £66,000 Eniue
; [GITis & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Uther
STASOARG]| |oreme
Other Expenses $1,450,486 U Total Budget 315000
Total Project Cost $1,546,486 $15,000 51,561,486 | |Year Financing SRR s
|E,Dﬂar§“ﬂ}ﬂﬁcl’mpmd By |DP§Wm?gk LP;Jject Useful Life (Years) | 3U|
Project Fiscal Status Project Annual Operating Cosfs roject Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Acquisitian wa
f Compteie Prelminiry Plons 1/00
1999 Expenditures Change in Operating Costs
[Compleic Fmal PIGNS & Spectiicaintis 3,
2000 Expenditures Annual Interest Expense 00
. - (Begin Consmuenan 3700
Total Expenditures to Date Change in Annual Costs
Encumbrances Change in Annual Revenues ampiete LonsmiEnon 10/00
IS cheguled Fropect Closceoi
Available Balance Change in Property Taxes 5/01
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WV376 Underground Storage Tank Program - Old Coast Guard Station

An appropriation of $15,000 is budgeted to provide for the post clean-up site monitoring of the underground storage
tanks at a Milwaukee County owned property (the Old Coast Guard facility) located at 1750 North Lincoln
Memorial Drive in the City of Milwaukee. Financing will be provided by WDNR revenue of $6,000 and proceeds
of $9,000 from the sale of the power plant.

Appropriations carried over from 1997 were used in 1998 to perform tank removal and determine the existence of
soil and/or groundwater contamination. Funding in 2000 was used to clean up the contaminated soil and
groundwater. The 2001 appropriation is to be used to perform the testing required by the Wisconsin Department of
Natural Resources (WDNR) to assure that the clean-up meets standards so that natural remediation can deal with

- any residuals. The County received a “Responsible Party” notice from the WDNR on February 4, 1999 to restore
" the environment of the subject property.

~Amy surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

-~ DPW Staffing Plan
 The DPW — Environmental Services project manager and owner.services representative will be Laura LaMuth, EIT,

Specialized firms will be retained if any consultant services are needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title nnd Locaton AT789-2001
WV3g2 Winnebago-Sealman Block Remediation Clean-Up
Requesting Department ar Apency Fuactiongl Group
Environmental Services Transportation
Drepartment Priority Persan Completiag Form Date
1 Gary Mic 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $1,300,000 $520,000 $780,000
2000 $150,000 $60,000 £50,000
2002 $30,000 545,000
2003 §75,000 $30,000 $45,000
2004 $35,000 $10,000 - $15,000
2005 525,000 $10,000 §15,000
SUBSEQUENT $50,000 $20,000 530,000
TOTAL $1,775,000 $710,000 $1,065,000
Project Cost Breakdown Budget Year Financing
YEARS TOTAL
FROJECT BY PHASE PROJECTCOST | PROJECT COST “PLaN PROJECT COST Ezgi?kigfte and 30,000
Basic Planning & Desipn $175,000 $15,000 £212,500 $402,500 o
Construction & Implementation §175,000 60,000 $37,500 §272,500| 0% T ace
Right-of-Way Acquisition
Equipment ;S{nles and Use Tax
Other $1,100,000 $1.100,000| |Revenue
PRIOR YEARS 20 SYEAR TOTAL Property Tux
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT, COST Revenue
Consultant Fees $345,000 $345,000 I\ngf;ilé:news $45,000
Professional Services $50,000 $90,000
G.0. Bonds and
DPW Charges $170,000 $15,000 $50,000 £235,000 | |notes
Capitalized Interest Airport
i Reserve
Park Services
Investment
Disadv. Business Serv. Earnings
Buildings / Structures PFC
Revenue
Land / Land Improvements $60,000 $200,000 $260,000
Gifis & Cash
Rondway Ping & Construction £845,000 $845,000 | | contributions
Equipment & Furnishings Other
Revenue
Other Expenses -\ Toml Budget 575000
Total Project Cost $1,450,000 575,000 £250,000 51,775,000 [ | Year Financing :
T o R, | [Project Useful Life (Years) | 30|
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Arnusl Depreciation Camplete Site Acquisition nfa
. Cotrplete Preliminary Plans g
1999 Expenditures Change in Operzting Costs /9
Complete Final Plans & Spcl:iﬁl::ninnsl
2000 Expenditures | Annual Interest Expense 0/98
i Begin Construction /99
Total Expenditures to Date Change in Annual Costs 7/9
Encumbrances Change in Annuel Revenues Complete Cansiructicn 10/99
Scheduled Project Closeout
Available Balance (Change in Property Taxes 1/08
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV382 Winnebago - Sealman Block Remediation Clean-Up

An appropriation of §75,000 is budgeted to fulfill a contractual agreement between the City of Milwaukee and the
County regarding a Milwaukee County Department of Public Works - Fleet Maintenance Facility property located at
721 West Winnebago Street, Milwaukee, Wisconsin. Financing will be provided by WDNR revenue of $30,000 and
proceeds of $45,000 from the sale of the power plant,

Environmental site characterization/investigation was ordered by the Wisconsin Department of Natural Resources
{WDNR) due to off-site migration of petroleum contamination discovered on the Sealman Block Property at 8th
Street and Junean Avenue. The investigation identified two underground storage tanks which were formerly
abandoned in a concrete block vault (located at the southeast corner of the Winnebago Property) as the main souzce
of contamination.

Prior year expenditures have covered previous remediation costs and construction of additional mitigation
equipment to eliminate the source of contamination.

During 2001 and out years, remediation costs will be incurred for system operation, management and monitoring.
Source contamination and migrated off-site contamination must be reduced to Wisconsin Department of Natural
Resources standards to avoid lability and/or future litipstion. Further, costs are incumed for Milwaukee
Metropolitan Sewerage District (MMSD) discharge permits for disposal of collected contaminated water as well as
WDNR vapor discharge permits.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plans
Laura LaMuth, EIT, Department of Public Works Environmental Services Division, will have primary responsibility

for project management, owner services, and consultant management for the remediation of the petroleum
contaminated soil and groundwater for this project.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. ProjJest Title and Loeailon a7s-2001]
WP001 Boerner Botanical Gardens Visitor Center %
Requesting Deprariment or Apency Funetivas]l Group ;
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[Department Preonity Person Completing Farm Tate
10 Paul D. Hathaway 10-1-00
Capital Praject Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE T LOCAL/OTHER | COMMITMENT
PRIOR $500,000 $500,000 50
2000 $1,500,000 $1,500,000 50
2002 £500,000 $500,000 50
2003
2004
J
2005 |
SUBSEQUENT
TOTAL $10,000,000 $7.,000,000 $3,000,000
Project Cost Breakdown Budget Year Financing
PRIOR YEATS 20m 5YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Ezﬂ:akig?m and $4,500,000 |
Basic Planning & Design 3 1,UUU, UL $24T 5UT 31,247.50
R i
Canstruction & Tmplementatan | 51,000,000 7252500 SEZSIW| (Hlomeash
Right-of-Way Acguisition
Equipment 500,000 S5U0,U00] | Sales and Use Tax
Revenue
Other
PRIOR YEARS 2001 S YEAR TOTAL Property Tax
PROJECT EXPENDITURES FROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Re
Professional Services $570,000 S370,000| | :“;E —
.O. Bonds an
DPW Charges £430,000 $247,500 5677,500 | |motes $3,000,000 4
Capitalized Interest Airport !
Park Services Reserve
Investment
Disadv. Business Serv. Earnings
Buildings / Structures 57,252,500 $7,252,500 | [PFC
Land / Land Improvements 51,000,000 - 51,000,000 Revenue
- Ontts & Cash ;
Roadway Ping & Construction Contributions i
Equipment & Furnishings $500,000 $500,000 Uther
o Revenue
t|
er Expenses Total Budger ~ w7en0000l
Total Project Cost $2,000,000 57,500,000 $500,000 $10,000,000 | | Year Financing I e sy
|Bﬁﬁ“"“““ Prepared By DFW Review By Project Useful Life (Years)
Project Fiscal Status Project Annual Operating Costs Project Schedule i
Prior Years Expenditures Net Annual Depreciation Camplete Sile Acquision NA |/
[Cempleiz Preliemnary PIans . e 71 e |
1999 Expenditures Change in Operating Costs crpes e TS 0211999

2000 Expenditures

|Annual Interest Expense

[CompTere Fival PIas & SpeeiTeatyag oo i

chih Constachon

Total Expenditures to Date Change in Annual Costs 06/2001

Encumbrances Change in Annual Revenues oRprEtE CanSIIEon 10/2002 E
- Stheduled Trojec: Closeont B

Available Balance : Change in Property Tnxes 12/2002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP001 Boerner Botanical Gardens Visitor Center

An appropriation of $7.5 million is budgeted for the construction of the Boerner Botanical Gardens Visitor Center.
This project will be funded by $4.5 million from the Friends of Boerner and $3 million in general obligation bonds.

Bids are anticipated to be solicited for the construction phase of the project at the end of 2000. Once bids are
received and awarded, both the site development and construction can begin in 2001. Construction is anticipated to
be completed in 2002. Rentals of the new facility are expected to start in August 2002.

The current Boerner Garden House contains the administrative offices, volunteer offices, a gift shop, restrooms,
reception office, and meeting room and is the key support facility for the operation of the Boerner Botanical
Gardens. Over the past 40 years there has been repeated documentation that its 3,350 square feet of floor space was
not sufficient to provide adequate visitor services/orientation or to support the expansion of educational
programming. These limitations have become even more apparent now given the growing national interest in
gardening and the environment.

The Friends of Boerner Botanical Gardens has expressed its willingness to undertake private fund raising activities
in support of the education and visitor center. Historically, the Friends’ ability to assist in the development and
operation of the Boerner Gardens has been significant.

An appropriation of $500,000 was budgeted in 1999 for the planning of a new education and visitor center at
Boerner Botanical Gardens. The 2000 Budget included $1.5 million for site development. Since the Friends of
Boemer Botanical Gardens supported this cost, no financial commitment was required from the County in 1999 or
2000. The total cost for the center is $10 million, with a County commitment of $3 million being budgeted by the
County in 2001 for construction. In 1996, a Master Plan for the Boerner Gardens was completed and accepted by
the Milwaukee County Board of Supervisors and the Friends of the Boerner Botanical Gardens.

The following table ideniifies the proposed financing for the construction of the center:

Friends Of

Boerner Net County

Year Phase Cost Commitnmient Commitment
1999 Planning $300,000 $500,000 50
2000 Site development 51,500,000 $1,500,000 50
2001 Construction $7,500,000 $4,500,000 $3,000,000
2001-2002 Furnishings $500,000 $500.000 %0
Totals: $10,000,000 $7,000,000 $3,000,000

In addition, the Friends of Boemer intend to establish an endowment in the amount of $3,000,000 by 2002 for
educational programming and parden enhancemenis.

The following benefits are expected from the proposed center:

- Improved visitor services to enhance the Boerner Botanical Gardens as a major regional
tourist atfraction

- Expanded year-round educational offerings and special events
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY"

‘WF001 Boerner Botanical Gardens Visitors Center (contd.)
- The provision of additional partnership opportunities for research and education
- The provision of additional office and program spéce

- The enhancement of the long-term financial viability of the Gardens through the provision of the means to
generate increased ancillary revemues (admissions, facility rentals, special events, gift shop,
endowmerits/gifts, and Friends group activities)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. -

DPW Staffing Plan
The Department of Public Works staff responsible for overall project management and design will be Thomas J.

Van Dalen, Managing Architect. Project constmction management responsibilities will be assigned to a managing
engineer from the Pepartment of Public Works — Architectural and Engineering Division. Spec1ahzed consuitants
may be used for some basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 4789-20(1
WP0O8 Koh! Park (Planning)
Requesting Department or Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[Depariment Friority Ferson Completing Form Date
13 - |Paul D. Hathaway 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
TAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000

2002 $4,178,560 54,178,560
2003 54,726,560 54,726,560
2004 54,320,000 $4.320,000
2005
SUBSEQUENT
TOTAL $13,785,120 $13,785,120
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST i‘;‘iﬁ;ﬂkigsm and
Basic Planning & Design »4 10U SZUoT, TZU 2L A7T,120 o
i i STSUUUD STT; 54,000 STI 31300 |Non-Cas
Cc.:mstructmn & 1mp¥e.rr.lentatmn In-Kind Aids
Right-of-Way Acquisition
Equipment ;:Ics and Use Tax .
e venue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees gl;f’zzg:neous $150,000
Professional Services
l | G.O. Bonds and
DPW Charges $410,000 $2,061,120 SZATLIZ0| | Notes $410,000
Capitalized Interest AMpOTL
Park Services Reserve
- Tnvestment
Disadv, Business Serv. Eamings
Buildings / Structures PFC
Revenue
Land / Land Improvements $150,000 $11,164,000 511,314,000
_ Gl & Cash
Roadway Ping & Construction Contributions
Equipment & Fumnishings Other
Revenue
Other Expenses
Total Budpet
Total Project Cost $360,000 513,225,120 513,785,120 | {Year Financing
e DFW Review By I_P;uject Usehul Like (Years) | 20|
roject Fiscal Status “Project Anninal Operating Costs roject Schedule
Prior Years Expenditures Net Annual Depreciation Complcic Site Actjuisition NA
1959 Expenditures Change in Operating Costs Sropleis FERMIENE - Complete
2000 Expenditures Annual Interest Expense B i 1]
N Hegin Conswuciion N
Total Expenditures to Date Change in Annual Cosis A
s [Compleie Construcoen . W & |
Encumbrances Change in Annual Revenues emg(ele Lonsinicnen NA
[Seneduled Project L
Availnble Balance Change in Property Taxes e T Hoeat 1272001
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MIL.WAUKEE COUNTY

‘WP008 Koh! Park {Planning)

An appropriation of $560,000 is budgeted by the Parks Department for the continued planning of Kohl Park,
formerly Park Site #71, and the purchase of approximately 24 acres of privately-owned land. This project will be
funded by $410,000 in general obhgaimn bonds and $150,000 in Potawatomi revenue (see Org. 1937 in the 2001
operating budget)

As a part of this capital budget, Park Site 71 is renamed Kohl Park. The area proposed for development was
donated in 1980 by the Kohl Family and, because of their generosity, the park is being named in their honor. The
approximate 200 acres of undeveloped land is located on the far northwest side of Milwaukee County. The
donation came with a deed restriction that it be used only as a public park. The property lies on the northern border
of the County, aleng County Line Road from the 6700 block west to 917 Street, with an irregular southern border.

An appropriation of $150,000 is allocated for the purchase of two parcels of land totaling approximately 24
additional acres adjacent to the 200 acres of land currently set aside for Park Site 71. In addition, the County will
Teceive, at no cost, title to additional parcels of land adjacent to the current Park Site 71 land totaling approximately
41 acres. This includes Jand located west of North 76" Street, totaling approximately 20 acres, and land east of
North 76" Street, fotaling approximately 21 acres. This additional land will be added to the Koh! Park Iand,
increasing this total park area to approximately 265 acres. This added area will be included in the planning and
design phase for the park. . Lol . o .

An appropriation of $50,000 was included in the 2000 operating budget for the Parks Department to develop a
master plan for the site. Following a Request for Proposals (RFP) process, the Parks Department contracted with the
Park Group, a consortinm of firms led by Jennings and Associates, to prepare a master plan for Kohl Park. The
project has been overseen by a steering committee comprised of a representative from the County Board of
Supervisors, several representatives of the Parks Department, a representative from the County Executive’s office,

and a member of the County Board staff. The master planning included several focus group sassmns many one-on-
one interviews, a random telephone survey and two well-attended open house meenngs

The Master Plan issued in May 2000 identifies seveml amenities to be included in the proposed park based on the
recommendations of the Steering Comrmittee. These amenities would include ten picnic areas, four picnic shelters,
an observation deck, overlooks and nature trails, sand volleyball courts, sledding hill, three play structures, five full
size soccer fields, and two softball fields. Another area in the park would be developed as a multi-purpose sport
court which would have room for two basketball courts, in-line skating or in-line hockey and would be floodable for
hockey. Actual structures proposed for construction would include a pavilion with a capacity of 200 people an
overnight lodge and environmental center, concession stand, restroom structure, three restrooms nnd a service area
with a heated office building, pole buildings, and yard area for storage.

The Parks Department, based on the planning efforts of the Steering Commlttee recommends 2 four-yea: phased
development pIan for Kohl Park as follows:

Year Activity _ Cost
2001 Planning and design and land purchase ' $560,000
2002 Site preparation, utilities, roadways, parking lot stone base, planning and design 54,178,560
for year 3 construction
2003 Construction of major buildings, walks, roadways parkmg lot asphalt, planning $4,726,560
and design for year 4 construction
2004 Remaining construction : : Co $4,320,000
: Total $13,785,120

The table on the following page provides a more detailed description of activities and costs over the next four years:
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

WPO008 Kohl Park (Planning) (contd.)

Year Proposed Improvements Cost
2001 Planning & design for site preparation, grading, uvtilities,
roadway, parking lot stone base, and seeding, and purchase of
additional land '
Total Year One $560,000
2002 Construction for site preparation, grading, utilities, roadway,
parking lot stone base, and seeding and planning & design for
major buildings, walks, roadways, parking lot base course of
asphalt '
Construction $3,232,000
Lift Station $200,000
Project Management $51,480
Owners Services $34,320
Construction Management $137.280
Disadvantaged Business Development $51,480
Planning & Design (for year three construction) $472,600
Total Year Two $4,178,560
2003 . Comstruction for major buildings, walks, roadways, parking lot
. base course of asphalt and planning & design for plantings,
play structures, wood chip trails, overlooks, small structures,
signs, surface course of asphalt :
Construction $3.932.000
Project Management 558,980
Owners Services $39,320
Construction Management $157,280
Disadvantaged Business Development $58,980
Planning & Design (for year four construction) $480,000
Total Year Three $4,726,560
2004 Construction for plantings, play structures, wood chip trails,
overlooks, small structures, signs, surface course of asphalt
Constmction £4,000,000
Project Management $60,000
Owners Services $40,000
Construction Management $160,000
Disadvantaged Business Development $60,000
Total Year Four $4,320,000
Grand Total 13.785.120




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 Kohl Park (Planning} (conid.)

Through this planning process, future cost estimates may be solidified. Currently, the total cost of the project, as a
conceptual plan, is estimated at $13.8 million.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

DPW Staffing Plan
QOverall project management will be performed by Dapartment of Public Works staff. The DPW project manager
during construction will be Greg High '



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Tile and Location 4788-2001
WPO11 Grant Beach Redevelopment
Requesting Department ar Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Tepariment PElority Person Completing Form Late
15 Panil D. Hathaway 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000 $50,000 $50,000

Available Balance

Change in Property Taxes

2002
‘
2003
2004
2005 |
l
SUBSEQUENT
TOTAL $1,346,200 $1,346,200
Project Cost Breakdewn Budget Year Financing :
PRIOR YEARS 2001 SYEAR TOTAL
FROJECT BY PHASE FROJECT COST | PROJECT COST FLAN PROJECT COST iiii?kigém and
Basic Planning & Design HUUU 2 [3,000 — 205,000
Consituction & Impiementation SLUST,Z00 o 1,Us 1,20 Eﬁgﬁf :jids
Right-of-Way Acquisition
Equipment ;ﬂes and Use Tax ;
Other vente |
PRIOR YEARS 200} SYEAR TOTAL Property Tax
FROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultent Fees Miscellaneous
Professional Services Revenue
G.0. Bonds and $1.296.200
DPW Charges $215,000 $215,000] Inotes e
Capitalized Interest Alrport
Park Services $50,000 50 $50,000 Reserve
mvestment
Disadv. Business Serv. Eamings ;
Buildings / Structures [PFC i
Land / Land Improvements ST,081,200 $1,081,300] |Revenue
- inits & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings gmﬁf
gvenue
Other Expenses
Total Budpet :
Total Project Cost $50,000 51,296,200, 51,346,200 | | Year Financing L '
@r}?ﬁﬁmﬂﬁ Ficpared By DFW Review By Freject Useful Life (Vears) | 20]
roject Fiscal Status Project Annual Operafing Cosfs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Arqusiicn NA |
1993 Expenditures Change in Operating Costs S YRR Complete i
2000 Expenditures Annuul Interest Expense e T R & e i572001 i
—
Total Expenditures to Date Change in Annual Costs e LonsimiEuen 06/2001
P [Complere Constrician————Acnns |
Encumbrances Change in Annual Revenues Crhplels Lansiuctian 06/2002 |
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP011 Grant Beach Redevelopment

An appropriation of $1,296,200 is budgeted to implement the recommendations of a master plan for beach
_ improvements at Grant Park. This project will be funded by general obligation bonds,

. The 2000 Parks Department Adopted Capital Improvement Budget included a $50,000 appropriation for the
preparation of a comceptual master plan for beach improvements at Grant Park. The master plan has been

completed and adopted by the Milwaukee County Board of Supervisors.

This appropriation will provide for the pavilion with a shower, playground equ:lpmeut, sand volleyball area, lighting
and walkways, benches and landscaping.

Tﬁé table beloW details the I.)ropose.c.l improvements:

Description Revised Cost
Mobilization ! %50,000
Tnstall 18-inch sea wall - : $175,000
Park, pavilion plus outside shower _ $330,000
Lift station plus utilities to pavilion - - $120,000
Concrete terrace, sidewalks, concrete pad shelter - §95,000
Reduce parking & upgrade ot ' o $25,000
Lighting $21,000
Landscaping, turf restoration, benches _ _ $50,000
Playground & sand volleyball areas . _ . $35,000
Allowance & contingencies $180,200
o Total Construction Costs C $1,081,200
Project Management : : $16,000
Owners Services 310,000
Planning & Design _ $130,000
| Construction Management $43,000
Disadvantaged Business Development $16,000
Total Cost $1,296,200

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope Wlthout the approval of the Ccnunty Board of
Supervisors and the County Executwe

DPW Staffing Plan
Overall project management will be performed by Department of Pubhc ‘Works staff. The DPW project manager

du.nng construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 4789-2001
WPO13 Brady Street Bridge Ramp
Requesting Department or Agency Functional Groap
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[ Tepartment Frioriy rmun Compleling Farm Date
16 D. Hathaway 10-1-00
Capital Preject Cost and Reimbursement Revenune By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST TEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000

Cumpicr.c Prefiminary Plans

2002
2003
2004
2005
SUBSEQUENT
TOTAL 566,250 566,250
Project Cost Breakdown Budget Year Financing
' PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE FROJECTCOST | PROJECT COSE PLAN PROJECT COST FEdEmI’.Sme- and
Local Aids
Basic Planning & Design T
i ; 66,250 560,250 | on- LS
Ct.:mstruchun & Imp!e.n?enmnon ) In-Kind Aids
Right-of-Way Acquisition
Equipment lS{ﬂles and Use Tax
Sther evenue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consuliant Fees Miscellaneous
Professional Services Revenue
G.C. Bonds and
DPW Charges Notos $66,250
Capitalized Interest ATrport
Park Services Reserve
Investment
Disadv. Business Serv. Earnings
Buildings / Structures PIC
Land / Land Improvements 566,230 $66,250 Revenue
— [Gilis & Cash
Roadway Plng & Construction Contributions
Equipment & Fumnishings Uther
S Revenue
ther
Expenses Total Budget
Total Project Cost $66,250 566,250 | | Year Financing
|Bﬁ\§7““‘“"= Preparcd By DPW Review By Project Uselul Lile (Years) JUI
Project Fiscal Status Project Annual Operating Cosis - Project schedule
Prior Years Expenditures Net Annual Depreciation Complets Site Acquisition NA

Change in Property Taxes

1599 Expenditures Change in Operating Costs Complete
2000 Expenditures Annual Interest Expense R 7T T
‘T'otal Expenditures to Date Change in Annual Costs e Lotsmmenan 06/2001
Encumbrances Change in Annua] Revenues [CompeE Commeios 1175001 |
Available Balance [FereERTE FRleer Closean 12/2001
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WP013 Brady Street Bridge Ramp

An appropriation of $66,250 is budgeted for the construction of an access ramp to the East Side Bike Trail at the
Brady Sireet pedestrian bridge. The project will be funded by general obligation bonds. The budget reflects the 20
percent local share for the $331,250 total cost of the project. The remaining $265,000, or 80 percent of the cost,
will be covered by a Federal grant administered by the State of Wisconsin Department of Transportation (WisDOT).
The entire project will be managed by W15D0T

Unlike other Federal Transportation Equity Act for the 21% Century (TEA-21) funds administered by WisDOT
however, the State Enhancement Program calls for WisDOT to assume the cost of the project up front. The County
will be bilied for its 20 percent share at regular intervals as construction propresses.

Currently, pedestrians wishing to reach the below-grade trail from the Brady Street bridge over Lincoln Memorial
Drive must do so via 2 moderately long staircase. The steps allow access to the trail, but recreational gear such as
‘bicycles and in-line skates must be carried. Persons with physical disabilities that preclude them from using the
steps are required to find an alternative access point. The nearest altematwes are nearly % mile to the north and
south of the Brady Street pedestrian bridge. :

The Department of Public Works determined that it would cost $331,250 to build an access ramp down to the trail
The New Brady Street Area Association included this cost estimate in a State Enhancements Program grant
appllcauon they submitted for the project in December 1999.

In March 2000 the County' was notiﬁed by the State of Wléconsm that a State Enhancement grant had been
awarded for the project. State Enhancement Program grants are part of the TEA-21 Program. These funds are
~ administered by the WISDOT and are awarded on an 80/20 pcrcent Federal/local cost-share basis,

In June 2000 the Milwaukee County Board of Supervisors authnnzed the Parks Department to acce:pt the State
Enhancement Program grant for the construction of the access ramp to the East Szde Bike Trail and to sign
documentation partmmng to the administration of that grant project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Departmcnt of Public Works staff, The DPW pm_]ect manager
durmg construction will be Greg High.

117



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 4789-2001
WP0i4 Brown Deer Golf Locker Room
Requesting Department or Agency Fun:i-lnnnl Group
Department of Parks, Recreation & Culiure Parks, Recreation & Culture
(TEpartment PEORY Person Completing Form Date
17 Paul D. Hathaway 16-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL “STATE LOCAL/OTHER COMMITMENT
PRIOR . .
2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL 5400,000 £100,000 $300,000
Project Cost Breakdown Budget Year Financing
; PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY FHASE FROJECTCOST | PROJECT COST PLAN PROJECT COST ii?:iﬁ]{igfw and $100,004
Basic Planning & Design 20U,U00 U, Ul
Construction & Implementation 320,000 320,000 Non-Cash/
- o In-Kind Aids
Right-of-Way Acquisition
Equipment lEii;les and Use Tax
Oter venue
PRIOR YEARS 2401 5YEAR TOTAL Property Tex
FROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
R
Professional Services Ge:)enue : -
.0, Bonds an
DPW Charges $64,000 $64,000 | {Notes $300,000
Capitalized Interest Alrport
Fark Services 316,000 576,000 [Reserve
Investment
Disrdv. Business Serv. Earmings
Buildings / Structures $320,000 $320,000{ [PFFC
R
Land / Land Improvements evenue
_ (fts & Cash
Roadway Ping & Construction Contributions
Equipment & Fumishings Other
o Revenue
er Expcnses Total Budget
Total Project Cost 5400,0004 $400,000| | Year Finaneing =
[ dryimates Paepared By DEW Review By Project Useful Life (Years) [ 20}
roject Fiscal Status Project Annual Operating Costs ~ Project Schedule
Prior Years Expenditures Net Annual Depreciation Complere Site Acquisition NA
[Complere Frenmimmry FIans ;v 110 |
1999 Expenditures Change in Operating Costs crpee FElY S Comlete
[Comnpleie Final Placs & SpeciiCaumsamm s |
2000 Expenditures Annual Interest Expense s T s S e T 2001
[Brgin Constuciion
Total Expenditures to Date Change in Annual Costs Fan LonsiniEen 02/2001
. [Compleis Constraci y
Encumbrances Change in Annual Revenues CHIPIEtE LEnsEHEnon 07/2001
[SEhiétited Projoet Cioseant
Available Balance Change in Property Taxes e 08/2001
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‘WP014 Brown Deer Golf Locker Room

‘An appropriation of $400,000 is budgeted for the renovation of the basement at the Brown Deer clubhouse to

" include a permanent locker room with showers and restrooms. The project will be funded by $300, 000 in general

obligation bonds and $100,000 in revenue from the Greater Milwaukee Open {GMO).

Currently, a temporary locker room is set up in the southwest corner of the first floor of the cilubhouse. The new
facility would be used by the GMO participants during the golf tournament and the general public during the rest of
the golf season.

The funding will not be released to construct the facility until final plans have been developed.

Department of Public Works and Parks staff will be responsible for the construction of the project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved pm_]ect scope without the approval of the County Board of
Supervisors and the County Executive.

- DPW Staffing Plan
‘Overall project management will be performed by Department of Public Works and Parks Serv1ces staff. The DPW

Pproject manager durmg constructmn will be Greg High.

119



2001 RECOMMENDED CAPITAL IMPROVEMENTS ;

MILWAUKEE COUNTY
Division No. Projett Title and Location 4749-2001
WPO015 Washington Park Redevelopment
Requesting Department or Agency Furnctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[Depariment Priority Person Completing Form Date
14 Paul D. Hathaway 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY ;
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT 1
!
PRIOR $50,000 $50,000
2000 - /

2002 51,256,360 $1,256,360 i
2003 $1,224,000 $1,224,000 |
2004 $6,570,000 56,570,000
2005 $2,040,000 §2,040,000 .
SUBSEQUENT £6,042,000 56,042,000
TOTAL $17,328,360 $17,328,360

Project Cost Breakdown

Budget Year Financing

PRIOR YEARS Z001 5YEAR TOTAL .
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST f‘zi:akiggam and ‘
Basic Planning & Design 354,000 3 146,000 32,771,904 B2,907,5904 T ‘
Construction & Implemenintion 14,379,252 STAITIIZ| (o Kind Alds
Right-of-Way Acquisition .
Equipment git:s and Use Tax {
Other enue |
PRIOR YEARS 2001 5YEAR TOTAL Property Tex
PROJECT EXPENDITURES PROJECT COST | FROJECT COST PLAN PROJECT COST Revenue ,
Consultant Fees Miscellaneous 3
Re i
Professional Services $146,000 5146,000 venue
G.0. Bonds and
DPW Charges 550,000 $Z,771.904 SZEZT504| | Nates Sias,000r
Capitalized Interest Aarport z
Park Services Reserve
Investment
-| Disadv. Business Serv. Eamings i
!
Buildings / Structures PFC i
Lend / Land Improvements $14,360,456 %14,360,456 Revenue
T Gills & Cush H
Roadway Ping & Construction Contributions ‘:
Equipment & Furmnishings Uthier i
o Revenue
t! .
er Expenses Total Budget g
Tatal Project Cost $50,000 $146,000 $17,132,360 517,328,360 | Yeur Financing i
R Brrpared By DPW Review By 1 Project Useful Life (Years) I lUI
raject Fiscal Status Project Annual Operating Costs Project Schedute *
Prior Years Expenditures Net Annual Depreciation Completc Site Acquisition NA |
[Compleie Prchnnnary P
1999 Expenditures Change in Operating Costs Spiee Fre 'm"tmy == Complete
[Compieie Feal PIans & SPecilicayons g
2000 Expenditures Annual Interest Expense e e TR 52001
- [Begin Constiecion
Total Expenditures to Date Change in Annual Costs eI onsmcten 05/2002 |
Encumbrances Changc in Annual Revenues ermplete Lonstructon 06/2002 %
W' :
Available Balarce Change in Property Taxes ’ 07/2002

120



- 20001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment

An appropriation of $146,000 is budgeted for planning for major multi-year improvements to Washington Park.
The project will be funded by general obligation bonds.

The 1999 adopted operating budget for the Parks Department included a sum of $50,000 to develop a Revitalization
Plan for Washington Park. Through the Request for Proposals (RFP) process, Quorum Architects was hired in June
of 1999 as the consultants to lead the development. In addition, pursvant to the direction of the County Board, a
steering committee made up of local community gmup represantahves and mterested individuals assisted in
providing feedback to the consultants.

'l"he 2001 budgeted appropriation will provide fundmg for the development of schemahc dasagns so that out-year
costs and activities can be defined.

The proposed Revitalization Plan has been phased over a number of years. The lagoon clean up programmed to
occur in 2002 is not eligible for bond financing and, if approved, would need to be financed from another revenue

SOUrce.

The following table on the next page shows construction activities each year:



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

WP015 Washington Park Redevelopment (contd.)

Year Proposed Improvements Cost
2001 Phase I :
Planning & Design $146,000
2002 Play Area at Washington Boulevard $65,000
Path resurfacing §100,000
‘Widened paths $70,000
New paths $£125,000
Lagoon clean-up (this is not dredging) §45,000
Middle plane clean-up (thins out of shrubbery to improve " §19,000
visibility)
Decorative lighting $630,000
Picnic shelter $56,000
Park drive crossing $12,000
Tennis court removal $5,000
Vehicular entry to senior center $32,000
Constroction Total 2002 $1,159,000
Project Management $18,255
Owners Services 512,170
Construction Management $48,680
Disadvantaged Business Development : $18,255
Total Costs Phase I $1,256,360
2003 Phase IT
Boathouse drive $375,000
Community center renovations* §225,000
Signage/wayfinding $250,000
Soccer/playfield improvements $75,000
Adjustment for inflation** $95,000
) Construction Total 2003 $1,020,000
Phase II
Project Management $15,300
Owners Services $10,200
Planning & Desipgn $122,400
Construction Management $40,800
Disadvantaged Business Development $15,300
Total Cost Phase IT $1,224,000
2004 . Phase ITT
New aquatic center $4.000,000
Log Cabin (bathroom facility) 3400,000
Play areas $160,000
Picuic shelters $170,000
Adjustment for inflation** $745,000
Construction Total 2004 $5,475,000
Project Management 382,125
QOwners Services $54,750




2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Planning & Design $657,000
Construction Management $219,000
Disadvantaged Business Development $82,125
' Total Cost Phase III $6,570,000
2005 Phase IV -

Reconstruction of Blatz Drive {widen drive) $350,000
Music Temple improvements ' $825,000
Mousic Temple parking lot enlargement $225,000
Adjustment for inflation** $300,000
Construction Total 2005 $1,700,000
Project Management $25,500
Owners Services 517,000
Planning & Design $204,000
Construction Management 368,000
Disadvantaged Business Development 525,500
Total Cost Phase IV $2,040,000

2006 Phase V
Olmstead overlook $85,000
Park Drive improvements $625,000
General landscape improvements $375,000
Adjustment for inflation** $300,000
Consiruction Total 2006 £1,385,000
Project Management $20,775
Owners Services $13,850
Planning & Design $166,200
Construction Management $55,400
Disadvantaged Business Development $20,775
Teotal Cost Phase V $1,662,000

Proposed Improvements Cost

2007 Phase VI
Community Center renovations* $2,725,000
Adjustment for inflation** $925,000
Construction Total 2007 $3,650,000
Project Management 354,750
Owners Services 336,500
Planning & Design $438,000
Construction Management $146,000
Disadvantaged Business Development 354,750
Total Cost Phase VI $4,380,000
Grand Total Cost 517,278,360

*The 2001 Community Center renovations involve minor improvements to the existing facility to encourage athletic tearns and
other groups to utilize the facility as a temnporary site to store belongings while using park amenities. Based on need, the 2006
renovations would involve a complete rehabilitation of the building to provide for a community center with programmed
activities.

**The costs for each project year will be solidified upon the completion of the schematic planning in 2001. The adjustment for
inflation figure is subject to change based on final estimates.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved pro_}ect scope without the approval of the County Board of
Supervisors and the County Executive,

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff The DPW pro_]ect manager

durmg constmctlon will be Greg High.



This Page Left Intentionally Blank.

125



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.

WP016

Project Title and Locativn

Mitchell Park Domes Redevelopment - HVAC - Phase |

4789-2001

Reigoesting Departinent or Agency

Department of Parks, Recreation & Culture

Functiveal Group

Parks, Recreation & Culture

et Prioriiy
12

Persan Campleting Faorm
Paul D. H

athaway

Date
10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000 $250,000 $250,000

20062 $504,800 $904,800
2003 51,014,000 $1,014,000
2004 $2,500,000 $2,500,000
2005 52,500,000 $2,500,000
SUBSEQUENT
TOTAL £8,008,196 58,008,196
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
FROIECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST E‘:ﬁ?}ﬁ;ﬂw wnd
Basic Planning & Design $250,000 159,485 $1,383,760 $1,793,245 T
Construction & lmp]r:n-‘mntnnun $679,911 $3,535,040 86,214,951 | 1n Kind Aids
Right-of~Way Acquisition
Equipment ISalales and Use Tax
Other evenue
PRIOR YEARS 20m 5YEAR TOTAL Property Tax
FROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services Revenue
G.0. Bonds and
DPW Charges §250,000 $159,485 51,383,760 51,793,285 | |Notes $839,396
Cupitalized Interest Alrport
Park Services Reserve
Tnvestment
Disadv. Business Serv. Earmings
Buildings / Struciures $679,511 55,535,040 $6,214,951 | [FFC
Land / Land Improvements Revenue -
- Gils & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Other
=z Revenue
Other Expenses Total Budpet
‘T'otal Project Cost £250,000 $839,396 £6,518,800 58,008,196 | |Year Financing s
L&;g‘n%‘ﬁmﬁwy DFW Review By Project Useful Life {Years) l AUI
roject Fiscal Status Project Annual Operating Costs “Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Acquisition NA
[CompleE Frehmnary FIans g1 |
1999 Expenditures Change in Operating Costs omplee TEIMMY TS Complete

2000 Expenditures

Annual Interest Expense

[CaTers Foml Pl & Spesesgee o |

[Hepm Comsaicton
Total Expenditures to Date Change in Annual Costs e 06/2001
- [Camplete Constrmcuon e /anne |
Encumbrances Change in Annual Revenues amplee tonsemcnen 06/2002
. [ Scheanled Project Closcont
Available Balance Change in Property Taxes 07/2002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WPD016 Mitchell Domes Redevelopment - HVAC = Phase I

An appropriation of $839,396 is budgeted to conduct extensive heating, ventilation and air conditioning (HVAC)
improvements to two of the three Mitchell Park Domes. This project will be financed by general obligation bonds.

On October 15, 1999 a HVAC Study and Design Report for the Mitchell Park Domes was completed by PSI
Engineering, Inc. For 2001, priority one and two HVAC work would inciude:

¢ Replacement of the heating/ventilating air supply equipment and steam heating equipment within the Tropical
Dome.

» Replacement of all wall and apex fans, associated pneumatic dampers (2pex dampers/actuators for the Tropical,
Show and Arid Domes) with electric actuators and dampers for the Tropical Dome.

o  Replacement of the heating/ventilating air supply equipment and steam heating equipment within the Show
Dome.

»  Replacement of the existing R~12, 10 - ton chiller system with a new compliant chiller.
- Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be nsed to expand an approved project scape mthuut the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Depa.ﬁment of Public Works staff. The DPW project manager

" during construction will be Greg Hiph,
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

- MILWAUKEE COUNTY
Division No. Project Title and Loeation 4785.2001]
WP017 Asphalt Replacement
Requesting Departinent or Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
eportment Friority Person Completing Ferm Daje
Paul D. Hathaway 10-1-06
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [ FEDERAL STATE LOCALIOTEER COMMITMENT
PRIOR
2000

20602
2003
2004
2005
SUBSEQUENT
TOTAL $300,000 £300,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT casT FLAN PROJECT COST ﬁiﬂﬁ?m and
Basic Planning & Design o 12,UUY +13,U0u ST
T i IS, 000 285,000 8
Construction & lmp?e.n"]enmnon D283, BABD; In-Kind Aids
Right-of-Way Acquisition
Equipment Sules und Use Tax
Revenue
Other
PRIOR YEARS 2003 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consuliant Fees Miscellaneous
T - Revenue
Professional Services
G.0. Bonds and
DPW Charges Notes $300,000
Capitalized Interest Afrport
Park Services $15,000 $15,000 Reserve
- nvestment
Disadv. Business Serv. Earnings
Buildings / Structures PFC
Land / Land Improvements $285,000 5785,000| |Feveme
- Gifs & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Uther
Revenue
Other E
€7 =xpenses Total Budget i 5300
Total Project Cost £300,0004 $300,000 | {Year Financing i
R DEW Review By | [Project seful Lite (Yearm) |
“Project Fiscal Status Project Annual Operating Costs ~ Project Schedule

Available Balance

Change in Property Taxes

Prior Years Expenditures Net Annusl Depreciation Complete Sile Acquisitian NA
1999 Expenditures Change in Operating Costs Fompla EImYEE - 12/2000
2000 Expenditures lAnnual Interest Expense OIELE T IR & SpecIsno3720011
Total Expenditures to Date Change in Annual Costs Fega Lonsinizaan 5/2001
Encumbrances Change in Annual Revenues CompiEtE Canmmciii 11/2001

12/2001

Shennled IThjECE iascoll |
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WP017 Asphalt Replacement

An appropriation of $300,000 is budgeted to address the most severcly deteriorated asphalted areas in Milwaukee
County parks. The project will be funded by general obligation bonds.

The Parks Department estimaties that approximately ten of the worst walkways and paths can be addressed with this
appropriation. These areas have been identified in a comprehensive Asphalt Assessment Report prepared in
cooperation with the Department of Public Works and at the request of the Parks, Energy and Environment
Committee. This Asphalt Assessment Report was presented at the committee’s September 2000 meeting. The
report addressed all of the existing walkways and paths, tennis courts and basketball courts, parkway drives, parking
lots, bike trails, and service yards.

In November of 1999, the Parks Department and DPW held meetings to identify the scope and magnitude of the
request. It was mutually agreed that Parks would conduct the assessment and evaluation process on all of the
existing walkways and paths, tennis courts and basketball courts and that DPW would assess and evaluate all
parkway drives, parking lots, bike trails and service yards.

Assessments of the tennis courts and basketball courts, parkway drives, parking lots, bike trails, and service yards
have already been completed and are briefly described below.

Tennis and Basketball Courts

At the June 13, 2000 Parks, Energy and Environment Committee meeting, a Tennis apd Basketball Courts
Condition Assessment Report and Recommended Renovation Plan was presented. It evaluated 117 tennis courts
iocated at 32 different park locations and 74 full and 20 half-basketball courts at 44 different park locations. It was
the recommendation of this report that a multi-year renovation plan be adopted. Implementing the
recommendations contained in this report would cost approximately $2 million.

Parkway Drives, Parking Lots, Bike Trails, and Surface Yards
DPW has prepared its assessment on the parkway drives, parking lots, bike trails, and surface yards. The cumrent
estimate for these improvements is approximately $13 million. DPW’s report recommends the following projecis
occur as soon as possible;

16 of 119 roads

36 of 127 parking lots

4 of 22 segments on County bike trails

16 of 24 service yards

2000 Capital Improvements Budget

An appropriation of $450,000 was included in the 2000 Adopted Capital Tmprovements Budget (in project WP411
— Parks Infrastructure Improvements) to begin work on the County’s worst walkways and paths. Those walkways
and paths considered to be the “worst™ were identified in an informational report presented to the Parks, Energy and
Environment Committee in September of 1999. In this report, the Parks Department presented the estimated
footage and costs for the five worst sections of asphalt walkways and paths within each of the three Park’s Regions,
and the worst asphalt area found in the Recreation Division for a total of 16 areas. Improvements to these 16 areas
are to be completed by year-end.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 Asphalt Replacement (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at yeai-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Pian
Overall project management will be performed by Department of Public Works staff The DP'Wr project manager

during construction will be Greg ngh
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Loeation 4789-2001
WP018 Milwaukee Kickers Soccer Complex Land Purchase
Requesiing Departmest or Agency . Funetional Group
Department of Parks, Recreation and Culture Parks, Recreaetion and Culture
Teparmens Prioriy Persunt Completing Form Date
Capiial Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2060

2000 Expenditures

Tatal Expenditures to Date

Annual Interest Expense

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

2002
2003
2004
2005
SUBSEQUENT
TOTAL §300,000 $300,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
PROJECT BY PHASE PROSECT COST | PROJECY COST' PLAN PROJECT COST E:ii'{“k}.g;m and
Basic Planning & Design o Tty
; ] 300,500 FI00,000] | Non-as
Cfmstmchun & ]mp.le.r:.lentatl on a3, s In-Kind Aids
Right-of-Way Acquisition
Equipment 1522155 and Use Tax
Other venue
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees gl;::zldineous 200,000
Professional Services I
G.0. Bonds and
DPW Charges Notes $100,000
Capitnlized Interest Jrport
Park Services Reserve
Tnvestment
Disadv. Business Serv. Earnings
Buildings / Structures PFFC
Tand 7 Land Improvements $300,000 5300,000| |Revenue
Gifts & Cosh
Roadway Ping & Construction Contributions
Equipment & Fumnishings Gther
5 Revenue
ses
er Expense Total Budget T $300.000
Total Project Cost $300,000 $300,000 | |vear Financing 53 _ SRS
Cost Estimates Prepared By DPW Review By liiject Usefil Lile (Years) , ,
Projeci Fiscal Status Project Afinual Operating Costs Project Schedule
Prior Years Expenditures Net Annunl Depreciation Complets Ste Acquisiion
. CompIEe Frelmnary FIons
1999 Expenditures Change in Operating Costs "
ampleie Fi 5 & Sprolicanons

Bepm Lonsaecuon

Cnmpi ete Consu‘ucunn

Scheduled Frojet Lloscout |
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
IVIILWAUKEE COUNTY

WP018 Milwaukee Kickers Soceer Complex Land Purchase

An appropriztion of $300,000 is budgeted for the acquisition of two properties adjacent to the Milwaukee Kickers
Soccer Club — Uihlein Soccer Park, This appropriation will be financed by $200,000 in Potawatomi revenue (see
Org. 1937 in the 2001 operating budget) and $100,000 in general obligation bonds.

The properties to be purchased include a 14-acre parcel identified as Melody Top, located to the west of the existing

" soccer park and a 17.5-acre parcel, the site of the former Lakefield Sand & Gravel Company, located south of the

park. These properties are located in the 7000 block of West Good Hope Road and are adjacent to the existing
Uihlein Soccer Park which houses three indoor soccer fields and 13 outdoor soccer fields.

‘The Melody Top and Lakefield properties would be leased to the Milwaukee Kickers to develop ten soccer fields

(five fields on each property) and a 350-car parking lot.

The existing soccer complex includes 13 outdoor soccer fields developed on 51 acres purchased by the County in
October of 1994 from Robert A. Uthlein, Jr. Prior to the purchase of the land known as the Uthlein Polo Field, the
County, through Vijay Environmental, initiated a phase two site environmental investigation in June 1994. As part
of its investigation, Vijay obtained groundwater and soil samples and concluded that contamination was present.
The assessment indicated that groundwater flow was migrating toward the west and northwest transporting
contaminants to the Uihlein Polo Field. The Lakefield site, documented as a former waste disposal site and located
to the south of the polo field, was considered to be the source of the contamination. However, because the polo site
was to be used for soccer fields, Vijay indicated that there was no immediate danger to human he:alth

In Iuly 1998, the Wisconsin Department of Natural Rcsources issuéd a hablhty exemptmu to the County under the
Hazardous Substance Spill Law for the polo field.

The purchasze of the Melody Top and Lakefield properiies will be executed based on the condition that the

" properties are cleaned up of all environmental contaminants prior to the purchase and/or a liability exemption is

secured similar to that obtained for the polo field. In addition, the sale of the property to the Cournty will be carried
out in a manner similar to the sale of the Uihlein Polo Field property.

Any surplus appmpriations available upon completion of an approved project must be lapsed at year-end. Surplus

_ appropriations shall not be used to expand an apprcwed project scope w1thcmt the approval of the County Bnard of

Supervisors and the County Executive.

DPW Staffing Plan .
Department of Public Works staff will be used for overall project management. Specialized consultants may be

used for some compenents of basic investipation, planning, design, and construction management as needed.
Specialized consultants may be 1etained, as needed for: archeological surveys, soils/materials/environmental testing
and assessments, construction surveying, specialized legal counsel through the Corporation Counsel,
appraisers/negotiators, title search specialists, etc., as required to complete planning, design and construction,
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
DHvision No. Project Title and Loction 478%-2001
WP019 Bay View Staircase )
Requesting Depariment or Agency Funcifonal Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture
[Department Priority Ferson Completing Form Date
10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDLIAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL 360,000 $60,000
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 200 SYEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN FROJECT COST Eﬁiﬁ?kigim and
Basic Planning & Design 33,404 »¥,20U NonCasi
: i SU,UCU SSU,O0T “Aasy
C?nsnuchun & lmp?e‘rr‘lenmtlon JERLIN In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
Dther 5750 3750 |Revenue
' PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST FROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services Ravenue
G.0. Bonds and
DPW Charges $9,250 89,2507 | Notes 560,000
Capitalized Interest AITpOTL
Park Services Reserve
Investment
Disadv. Business Serv. 5750 3750 |Eamings
Buildings / Structures PrC
Land 7 Land Improvements $50,000 $50,000| |Revenue
- (nits & Cosh
Roadway Ping & Construction Contributions
Equipment & Fumnishings Uther
Revenue
Other enses
Expen Totul Budget
Total Project Cost 560,000 $60,000 | | Year Financing
Caost Estimates Prepared By DPW Review By Project Useful Lile (Years)
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Acquisition
. Complcte Prelminary Flans |
1999 Expenditures Change in Operating Casts
- (Complete Final PIAns & SPECcaunns
2000 Expenditures Annual interest Expense
- (Begin Conswuction
‘Total Expenditures to Date Change in Annual Costs :
; [Campleie Comsmacnon |
Encumbrances Change in Annual Revenues GmPIELE CORsEon
[Ohednlod rojee Clascout |
Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP019 Bay View Park Staircase

An appropriation of $60,000 is budgeted for the replacement of the Bay View staircase. This appropriation will be
financed by general obligation bonds.

This appropriation provides for the replacement of the existing wooden stairs, which have deteriorated over time,
with a steel stairway and supports. :

Description Cost Estimate
Stairway, Steel $26,000
Landings 4,000
Railings 3,500
Redo Path to Bridge 6,000
Contingencies & Allowances 10.500
Total Construction Cost $50,000
Praject Management 750
Owners Services . 500
Planning & Design 6,000
Construction Management o 2,000
Disadvantaged Business Development S 750
Total Cost ' 860,000

Any surplus appropriaﬁons' available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Exacun\fe :

DPW Staffing Plan o
The Department of Public Works staff will perforin most primary planning and administration functions on this

project. However, a sub-consultant may be hired for speclahzed pla.nmng and demgn Assigned DPW project
manager w111 be Enks Knmins and/or Karl Stave. :
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. Project Title and Location 4TE9-2001
WP402 O'Donneil Park - Sheet Piling Replacement - Phase IT
Requesting Depnrtment or Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
T et B Haway To1-00
Capital Project Cost and Reimbursement Revenue By Year
CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $150,000 $150,000
$770,000 £770,000

1999 Expenditures

Change in Operating Costs

2000 Expenditures

JAnnual Interest Expense

Total Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

06/1959
FComeRE Feal TTrs & SPesiesepy | oo |

2002
2003
2004
2005
SUBSEQUENT
TOTAL $1,379,610 51,379,610
Project Cost Breakdewn Budget Year Financing
FRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN ~ PROJECT COST ii?:i?kigsm and
Basic Planning & Design $239,000 532,610 $271,610 Non Tl
Construction & implementation $681,000 407,000 $1,088,000( In-Kind Aids
Right-of-Way Acquisition - :
Equipment 520,000 $20,000 Sales and Use Tax
Revenue
Other
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES FROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services £133,000 $133.000 Revenue __
G.0. Bonds ani
DPW Charges $65,770 $32,610 598,380 | |Notes $459,610
Capitalized Interest Klrpuﬁ
Fark Services $40,230 40,230 |Roserve
Investment
Disadv. Business Serv. Eamnings
Buildings / Structures $681,000 $681,000] |PFCT
Tand / Land Improvernents $307,000 $407,000] |Revenue
GliE E CE!SI]
Roadway Plng & Construction Contributions
Equipruent & Furnishings $20,000 $20,000 other
Revenue
Other Expenses Towl Budget ', ”:'556459:56;1‘0
Total Project Cost %920,000 $459,610 $1,379,610| | Year Financing : i N
[ ) Estiaies Prepurcd By DEW Revicw By [ Profect Useful Life (Years) ‘fﬂ '
Project Fiscal Status Project Annunal Operating Costs Project Schedule ‘
Prior Years Expenditures Net Annual Depreciation Complele Sitc Acquisition NA
Compleie Frenmmzy FEns, . g 71000 |

Bcgm TConsuucuon

T [ T [ T
Hed T Y 12/2001

06/2000
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP402 O’Donnell Park - Sheet Piling Replacement - Phase IT

An appropriation of $459,610 is budgeted to complete phase two construction of the full-scale replacement of the
sheet pile wall at O’Donnell Park. This appropriation will be funded by general obligation honds,

Both phases of the project have been bid out together. The contract, however, is restricted to the 2000 appropriation
of $770,000 until the 2001 appropriation becomes available. If the 2001 appropriation is approved, work can then
continue to complete the project.

In 1996, a routine maintenance inspection uncovered a potential corrosion problem with the exterior surface of a
steel sheet pile wall located along the south line of East Wisconsin Avenue and the east line of North Prospect
Avenue, adjacent to the underground portion of the parking structure. The sheet pile wall was installed during the
construction of the parking structure to retain the soils underlying the adjacent streets,

A report from the consuitant, completed in 1999, indicated the cause was a cyclical wetting and drying of the
exposed face of the sheet pile wall due to groundwater seepage from behind the wall through the interlocking joints .
and tieback hole locations. An unusually high level of corrosive contaminants in the groundwater, coupled with a
lack of ventilation in a confined area, created an extremely corrosive environment. The report recnmmended the
follomng

Seal off the seams and holes in the exposed face air side of the sheet pﬂe wall

. Clean, prepare, and apply a permanent coating to this exposed face

. Imstall decorative fencing instead of the brick wall to reduce the humidity of the sheet pile ermronment
. Repair the cathedic protectxon system, which protects the soil side of the wall

Pl o

'In 1999, an appropriation of $150,000 was included in the Capital Improvements Budget to make repairs to the
cathodic protection system, which protects the solid side of the wall. In addition, the pilot repair project, which
involved a small area of the air side of the wall, was completed. This pilot repair project enabled the Department of
Public Works to conﬁrm the repair approach 50 that those costs could be mcerporated into the constmctlon bxddmg
PTOCESS.

Any surplus appropriations available upon completion of an approved project must be lapsed at yeaf—eud Surplus
- - appropriations shall not be used to expand an approved pro_]ect scope without the approval of the County Board of
Superwsurs and the County Executive. : S

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager

durmg constructlon will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division Na. Praject Tille and Location A7R9-2001 |
WP406 County-Wide Play Area Redevelopment - Phase 111
Requesting Department ar Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
epartment Priority Person Completing Farm Date
6 Paut D. ﬁathaway 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $1,810,242 51,810,242
2000 £750,000 $750,000

138

2002 $250,000 ~5250,000
2003 $250,000 $250,000
2004 $250,000 $250,000
2005 $250,000 $250,000
SUBSEQUENT $500,000 $500,000
TOTAL 54,615,242 $5,000 $4,610,242
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN _ PROJECT COST Eziz:akiﬁfm and $5,00(
Buosic Planaing & Design $25,000 525,530 §70,000 $120,530 NonCaty
Construction & Implementation $725.000 $725,000 In-Kind Aids
Right-of-Way Acquisition
Equipment $450,000 §520470] 51,439,000 52A18,470| |guies and Use Tax
Other $1,360,242 $1,360,242
FRIORYEARS | - 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST .| PROJECT COST FLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
0 - Revenue
Professional Services
G.O. Bonds and $550 000
DPW Charges Notes ’
Capitalized Interest _ Alrport
- Reserve
Park Services $60,000 $25,530 570,000 3155530 |-~
Investment
Disadv. Business Serv. Eamings
Buildings / Structures 690,000 $690,000( |PEC
Land / Land Improvements Revenue
uilts & Cash
Roadway Plng & Construction Contributions
Equipment & Fumishings $300,000 $529.470 51,430,000 $2,259.470 gﬂlﬂl‘
evenue _
Other Expenses $1,510,242 $1,510,242 ToRT Budger —_——
Total Project Cost $2,560,242 $5535,000 $1,500,000 $4,615,242| |YearFinancing |- 5555000
lffﬁmim Fropared By GPW Review By I Project Useful Life (Years) iUl
roject Fiscal Stafus Project Annual Operating Costs Project Schedule ’
Prior Years Expenditures Net Annual Depreciation ‘ Complete Site Acquislion NA
1999 EXPEIICHIUTES Change in Opemﬁng Cosis Cumplczc Pre) llmmﬂf)' Tlans 02/200] )
[Compleie Fimal Plans & Specilicalfiis ;o |
2000 Expenditures \Annual Interest Expense e e s & Speee 372001
[Hegin Constucuon
Total Expenditures to Date Change in Annual Costs et Lonsticnon 04/2001
N [Compleie Lamstracon 1 0/Aa0n1 |
Encumbrances Change in Annual Revenues ampitc Lansiuctian 10/2001
[Scheduled Project CIOSEom — q m e |
Avnilable Balance Change in Property Taxes ' e ' 12/2001



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 County-Wide Play Area Redevelopment — Phase III

An appropriation of $555,000 is budgeted to replace ten play areas in Milwaunkee County Parks to be financed by
$350,000 in general obligation honds and $5,000 in local revenue from the City of South Milwaukee.

- In September 1998, the Parks Department presented to the County Board its Playground Equipment Condition
Assessment Report, which evaluated and prioritized needed playground equipment replacements based on existing
conditions, level of safety and ability to enhance the total recreation environment of the park. This Teport was
formally adopted by the County Board, as well as a 1999 budget appropriation of $750,000 for the Parks
Department to replace 12 playground areas in 1999 at the following parks: Algonquin, Columbus, Cudahy, Greene,
Holler, Kops, Lindsay, Madison, Sheridan, Wilson, Vogel and Zablocki. The 2000 Budget appropriation af
$750,000 allowed the Parks Department to replace the following 12 playgrounds: Alcott, Hoyt, Chippewa, Doyne,
Tuneau, KX Sports Center, Copernicus, Kemn, Popuch, Grobschmidt Pool, Grant, and Washington.

‘The 2001 appropriation will complete the remaining playgrounds in the three-year plan.

The table on the following page provides the status of play areas funded in previous budgets and the timetable for
addressing the remainder of the most deteriorated play areas in the County. Appropriations of $250,000 each year
from 2002 to 2005 are projected to address ongoing maintenance of play areas rated in the assessment report. At
the time of the assessment in 1998, these play areas were not considered the most severely deteriorated but over the
next five years will be in need of upgrades. ' ' ' ' '
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
‘WP406 County-Wide Piay Area Redevelopment — Phase ITI (contd.)
Priority Status Park Name Estimated Cost

1 Daone Zablocki 575,000
2 Done Lindsay — Area 2 $60,000
3 Done Madison §£75,000
4 Done Greene $75,000
5 Daone Columbus — Area 1 _$60,000
] Done Kops £60,000
7 Done “Vagel $60,000
8 Done Holler — Area 2 $75,000
9 * Wil-O-Way-Underwood ’

10 * Wil-O-Way-Grant (1 of 2) 575,000
11 Done Algonquin— Area 1 560,000
12 Done Cudahy — Area 2 $60,000
13 Done | Wilson {1 of 2) §75,000
14 Done Sheridan — Area | $75,000
15 Done . Alcott 560,000
16 By end of 2000 | Kemn — Area | §75,000
17 By end of 2000 | Grant— Area?2 $60,000
18 Done Chippewa $60,000
19 By end of 2000 | Washington — Area 2 560,000
20 Daone Hoyt — Area 1 {Pool) $60,000
21 Done Hoyt — Area2 575,000
22 Done Doyne— Area | 560,000
23 By end of 2000 | Copernicus 575,000
24 Done K.K. Sports Center 560,000
25 By end of 2000 | Popuch 360,000
26 Done Juneau 560,000
27 By end of 2000 | Grobschmidt Pool $60,000
28 By end of 2000 | Estabrook — Area 4 $20,000
29 2001 Daoctors $75,000
30 2001 Root River Parkway — (Picnic Area 1A) $20,000
31 2001 Maitland — Area 1 575,000
32 Estabrook — Area 1 Do not replace
33 2001 Root River Parkway ~ (Picnic Area 3} 320,000
34 2001 Root River Parkway — (Picnic Area 2 A) 520,000
35 Estabrook — Area 2 Do not replace
36 2001 Back Bay 560,000
37 2001 Oak Creek Parkway — Area 3 '$20,000
38 2001 Barnard £60,000
39 2001 Noyes $75,000
40 Osk Creek Parkway — Area 1*** $35,000
41 Oak Creek Parkway — Area 4***

42 QOak Creek Parkway — Area 2**%

43 Root River Parkeway — (Picnic Aren 4) ***

44 Little Men. River Parkway — N. Beal St. Do not replace
43 2001 Little Men. River Parkway — Park Manor 520,000
Total 2001; : §555,000
Grand Tetal: £2,250.000

*Wil-O-Way Underwood will be funded at & cosi of $150,000 through the City of Wauwatosa’s Community Development Block Grant

{CDBG@) program.

**Wil-O-Way Grant is to be supported by a $5,000 contribution from the City of South Milwaukee.

*+#*An appropriation of $35,000 will be used to replace instend of remove Oak Creek Parkway #1, #4, #2 and Root River Parkway #4.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 County-Wide Play Area Redevelopment — Phase III (contd.)
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County- Executive. ' ' N

Staffing Plan _
Basic planning and design and construction management for this project will be performed by the Parks Department

Facilities Planning Division staff,
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Lacation 47592001
WP402 Gordon Park Redevelopment - Phase ITI
Requesting Department or Agency Functionol Group .
Department of Parks, Recreation & Culture Patks, Recreation & Culture
[Department Priority Persan Completing Form ' Date
8 Baul D. Hathaway 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
- CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [~ FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $750,000 $750,000
2000

142

]

2002
2003
2004
2005
SUBSEQUENT
TOTAL 2,471,407 $239,363 $2,232,044
Project Cost Breakdown Budget Year Financing
PRIUR YEARS T00% 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST ﬁ?:i?.kiﬁ:me and $239,363/
Basic Planning & Design $150,000 $240,966 $390,966 | frr——r—r
Construction & Implementation £600,000 $1,480.441 52,080,441 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
Orer Revenue
PRIOR YEARS 7001 5 YEAR TOTAL Propsrty Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN FROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services Zegenue
.0. Bonds and
DPW Charges $120,000 $193,537 $313,537 | Notws 51,482,044
Cuapitalized Interest Alrpart
Reserve
Park Services 530,000 $47,429 §77,423
o Investment
Disndv, Business Serv. Earnings
Buildings / Structures PIC
Land / Land Improvements $600,000 $1,480,441 $T,080,44T| |Revenue
Gilts & CUhsh
Roadway Plng & Construction Contributions
Equipment & Fumnishings Uther
T Revenue
Other Expenses Total Budget BT :4:{.)7.'
Total Project Cost £750,000 51,721,407 52,471,407 | | Year Financing L BT
[ﬁpﬁﬁmls Trepared By |DPW Review By Project Useful Lite { Y ears) | AUI
Project Fiscal Status Project Annual Operating Cosis Project Schedule
Prior Years Expenditures MNet Annun] Depreciation Completz Site Acquisitian - NA
[Complee Frehmmary PIans
1995 Expenditures Change in Operating Costs crpiee FEIMIEY TR Complete
[Compleie Final Blans & Speci e 0impg |
2000 Expenditures Annual Interest Expense TpIele Hin s & Speel = 0b12001
[TEeEn Consauction
Total Expenditures to Date Change in Annual Costs FEIm L onsreRan 08/2001
S [Comipleie Consuchi
Encumbrances Change in Annual Revenues mpleis Lansruclion 06/2002
| [SehiedTed Project Closeont
Available Balance Change in Property Taxes B 07/2002



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP409 Gordon Park Redevelopment - Phase ITT

An appropriation of $1,721,407 is budgeted for the redevelopment of Gordon Park. This appropriation will be
financed by 51,482,044 in general obligation bonds and $239,363 in Federal reimbursement revenue.

This appropriation will complete improvements to Gordon Park. These improvements were recommended in
‘studies conducted a few.years ago which examined pool use and future recreation opportunities at the park.

Based on these studies, the Parks Department recommended that the best approach for Gordon Park was to close the
existing pool and develop a long-term plan for recreation and programmed activities that would better meet the
needs of the community. That plan was then presented to commumity stakeholders who were given several
opportunities to provide input. -

Previous appropriations totaling $750,000 were budgeted over 1997 and 1998 io retain a consultant to conduct the
study mentioned previously and to remove deteriorated compenents of the park and prepare it for redevelopment.
This included demolition of the pool and bathhouse and the purchase of a portion of abandoned railroad right-of-
way that divides the west side of the park from the neighborhood. Other work included grading and filling of the
_right-of-way to create a major entrance into the park and to remove visual obstructions, the establishment of an
athletic field, extensive re-grading of the park, construct:on of a plcme shelter and preliminary engmeemlg and
design work for the new deve]epment

The 2001 appropriﬁtion will be _used to fund the foIIowiﬁg Werk elements:

Pavilion (includes utilities, site work, picnic shelter, asphalt paths, and hghtmg) | 51,200,422

Parking lot : - - $91,585
.Splash Pad (includes poured-in-place rubber surfacing, and splash toys) : : $253,100
Playground (includes landscaping, benches, asphalt paths, and lighting) : ©-$176.300

Total Project Cost: ~ $1,721,407

The project cost will be partially offset by a Federal Urban Park and Recreation Recovery Program (UPARR) grant
of $239,363 awarded for the play equipment and the splash pad. Funds will also be used for work on asphalt
walkways, installation of new grass and other equipment such as lighting, benches, landscaping and bicycle racks.
The UPARR program was established in November 1978 by Public Law 95-625, and provides matching grants (70
percent Federal/30 percent local) and technical assistance to urban communities for the rehabilitation of critically
needed recreation facilities. -

The cost for items qualifying fcn: UPARR assistance totals $341, 947 The UPARR share, at 70 percent, is $239,363
and the County share, at 30 percent, is $102,584.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used {o expand an approved Project scope w1thout the approval of the County Board of
Supervisors and the County Executlve

DPW Staffing Plan
QOverall project management will be perfermed by Department of Public Works staff. The DPW project manager
during constructlou will be Greg High.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 47E9-2001
WP410 Parkway Drive Reconstruction Program
Requesting Deportment or Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[Deparonent Friority Person Completing Form Dute
3 Paul D. Hathaway 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $10,474,000 510,474,000
2000 $5,311,000 $£5,311,000 f

2002 $750,000- 750,000
{
00 %750,000 $750000 |
2004 $750,000 $750,000 |
2005 §750,000 $750,000
!
SUBSEQUENT $3,000,000 $3,000,000 |
TOTAL $22,130,000 §22,130,000 v ¢
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Ezi:';"kigzm and ;
Basic Flanning & Design $3,319,369 §69,000 $1,200,000 $4,588,369 Nom sy
Construction & Implementation $12.465,631 3276,000 54,800,000 317,541,631} |1n-iind Aids
Right-of-Way Acquisition ‘
Equipmet giles and Use Tax ;
Other venue 3
PRIOR YEARS 2001 $YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECTCOST | PROJECT COST PLAN PROJECT COST Revenue B
Consultant Fees Miscetluneous i
Professional Services Revenuz - f
G.0. Bonds and.
DPW Charges $2,018,228 $55,200 596,000 53,069,428 | {Notes $345,0000
Cupitalized Interest . Alrport I’
— Reserve
Park Services $401,141 513,800 $240,000 3654,941
Investment
Disadv. Business Serv. ) Earnings
Buildings / Structures PFC (
Land / Land Immprovements Revenue
Oifis & Cash ,
Roadway Ping & Construction $12,465,631 $276,000 $5,664,000 318,405,631 | }contbutions !
i
Equipment & Fumishings ther i
= . Revenue
er Expenses TomT Budget = 5345 000.
Total Project Cost 515,785,000 $345,00q $6,000,000 322,130,000 | Year Financing Ao i el
lB?pﬁumMﬁ Prepared By DPW Revicw By LP;:ject Useful Life (Years) -’-Ul
Project Tiscal Status Froject Annual Operating Costs roject dchedule }
Prior Years Expenditures Net Annual Depreziation Complede Site Azquisiton NA |
1999 Expeﬂditures Chnngﬂ in Opemﬁng Costs OFIe(e Preminery Flass 02/2001
2000 Expenditures Annual Interest Expense Pl Foal PIa & Spec e 7 ) :
[BeEn Construcion
Total Expenditures to Date Change in Annual Costs B CosEIa 06/2001
Encumbrances Change in Annual Revenues [oimpie Coinnon 06/2002
I S S
Available Balance Chznge in Property Taxes R e e 07/2002

144



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP410 Parkway Drive Reconstruction Program

An appropriation of $345,000 is budgeted to reconstruct two parkway roads. The appropriation will be financed by
geueral Dbhgatlon bonds.

Since 1989, the County has been aggresswely upgrading its extensive parkway drive system. The Department of
Public Works (DPW) and the Parks Department have determined that two park roadways require reconstruction in
2001. Each year, DPW provides a pavement rating for all of the system's roadways. This evaluation looks at traffic
volume, condition of pavement, overall riding comfort, and drainage condition. ’I'he evaluation scale results in an

; objective action plan divided into five categories:

Rating Action -

0-40 Reconstruction immediately

41-60 Reconstruction in 2-4 years

61-80 -Reconstruction in 5-10 years

81-90 Normal maintenance (i.e. crack-filling etc.)
© 91-100  Excellent condition with no action required

The parkway drives budgeted for rccnnstrucnon in 2001 scored between 16 and 20 q on ‘the DPW evaluatlon scale..
The specific rcadways identified for 2001 unp]ementauun are as follows

" 16 Oak Creek Parkway East of Howell (includes parking arearated 14) . . . . §263,750

20 ‘Whitnall Park — Namire Center Road, College Ave. to Whitnall Park Road - o . 381.250
©TOTAL: -~ - $345,000

Out-year costs, scope and timing are subject to modification.

Any surplus appmﬁriatious available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved pro_]ect scope without the approval of the County Board of
Supervisors and the County Executive. .

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project managcr

during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvisivn No.
WP411

Profeet Title and Loeation
Parks Infrastructure Improvements

4TE2-2001

Requesting Department or Agency

Department of Parks, Recreation & Culture

Functionel Group
Parks, Recreation & Culture

Ieparimeni Frinrity
1

Person Completing Form
Paul D.

athaway

Date

10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAT, CAPITAL REEMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $25,740,747 $283,054 $25,457,693
2000 $2,650,000 . $2,650,000

2002 $1,500,000 1,500,000
2003 %1,500,000 $1,500,000
2004 $1,500,000 $1,500,000
2005 $1,500,000 $1,500,000
SUBSEQUENT 54,500,000 $4,500,000
TOTAL $41,065,247 © $283,054 §$40,782,193
Project Cost Breakdown Budget Year Financing
PRIDR. YEARS 2001 SYEAR TOTAL
FROJECT IV PHASE PROJECTCOST | PROJECT Cost PLAN PROIECT COST ii‘ii;ﬂkigzm and
Basic Planning & Design $536,200 $316,175 51,659,025 52,511,400 oty
Construction & Implementetion $3,971.450 $1,507,095 $8,840,975 $14,319,520 |nKind Aids
Right-of-Way Acquisition
Equipment $50,000 540,000 590,000 |utes and Use Tax
Other $23,833,097 $311,230 524,144 327
PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST RB_VEHUC
Consultant Fees £15,000 $15,000| |Miscelleneous £1.035.000
Professional Services $55,545 §35.545 ze(\;enue __
.C. Bonds an
DPW Charges $803,691 $190,705 $1,007,303 52,001,699 | {notes - $1,139,500
Capitalized Interest [ATrport
Park Services $162,672 §125,470 $651,722 939,864 R“S":; :
fvestmen
Disadv. Business Serv. Eamnings
Buildings / Structures $1,941,950 5647200 $2,436,210 $5,025,360 | {PFC
Land / Land Improvements $1,551,301 $859,805 $3,772.415 BG.IB3,61T| | ovenue
Gitts & Cash
Roadway Plng & Construction $£195,750 £822,150 3L,017,900 § | contributions
Equipment & Furnishings $100,000 340,000 5168,000 $308,000 gﬂmﬁi‘
Vi
Other Expenses $23.564.838 SITL30 SLeanz00|  SB5318268| [ - _
Total Project Cast $28,390,747 52,174,500 S10,500,000]  S4T065.247| |Yeor Fimuncing |- 7 0|
@\5‘7“"‘“‘“ Frepored By DFW Review By ' [Project UseRol Life (Vears) | 29|
roject Fiscal Status Froject Annual Operating Costs Project dcaeduie
Prior Years Expenditures Net Annual Deprecintion Complers Sit= Acquisition NA
(A G 4 T e rm——
1999 Expenditures Change in Operating Costs pielE PRI FRE Various
2000 Expenditures Annual Interest Expense crpeie T Pl & SpeeieRfarious
- rEIEEi COREIEo -
Total Expenditures to Date Change int Annust Costs PR LonsimiEon Various
Encumbrances Change in Annuzl Revenues Ampisie Lansmucten Various
[Schidaled Project Llescont N
Available Balance Change in Property Taxes Various
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP411 Parks Infrastructure Improvements

An appropriation of $2,174,500 is budgeted for Parks Department infrastructure improvement projects. This
appropriation is financed by $1,139,500 in general obligation bonds, $500,000 in Potawatomi revenue (see Org
1937 in the 2001 operating budget) and $535,000 in revenue from the sale of the power plant.

The Parks Department has been pursuing an aggressive infrastrucmre preservation program during the past few
years. A preventive, proactive review of physical plant conditions has been performed on 108 buildings used as
pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Condition assessments on 107
structures, including comfort and service buildings, have also been completed. In 1989, the roof systems of all
public use buildings were carefully evaluated to assure preventive maintenance on these key structural components.
In 1990, heating, ventilating, and air conditioning system (IIVAC) evaluations were conducted on all major park
buildings. In 1991, a parks lighting systemn evaluation was conducted on all park paths, drives, and parking lots. In
1993, a study was prepared which outlined a program to update electric service at approximately 45 locations. In
1995/1996 a strategic plan was prepared to identify specific park goals, objectives, and guidelines for three years
and a general view for the next five to ten years. Most recently, in 1998, a comprehenszve system-wide evaluahon
of playground equipment was conducted

. In addition, annual or biennial evaluations of roadways, parking lots, tennis courts,:muitiplc-use r:ecfeétjbnﬂ trails,
. and bridges are prepared by the Department of Public Works. The Parks Facilities Division also conducts annual
planning workshops with each park region and division to better determine facility problems and needs. -

The appropriation for 2001 will provide funding for 28 high-priority infrastructure projects identified through the
Parks Department’s assessment process. Out—year costs, scope and t:mmg of the mﬁ:astrucmre pro_]ects are subject
to modification.

The list on the following page shows budgeted pmJects at a cost of $2 174,500. Some of these work elements do
not gualify for financing ﬂlrough gcnaral obligation bonds and must be funded by another revenue source such as
power plant revenue. Items that can be bonded for are considered capitalizable and are designated by a “cap” after
the description. Items that cannot be bonded for are cun51dared expensed and .are designated by a “exp” after the
descnption : : s : : S P
. - 1 .

Amny surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope Wlthout the approval of the County Board of
Supervisors and the County Executive. :

DPW Staffing Plan
Department of Public Works staff will perform most pnmary planning and adminisiration functions on these

projects. However, some specialized sub-consultants will be hired for basic planning and design. Assigned DPW
Project Managers will be Eriks Krumins (Architectural Projects) and Greg High (Engineering Projects).
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

WP411 Parks Infrastructure Improvements (contd.)

SUB ESTIMATED
PARKS PROJECT BUDGETED PROJECTS COSTS
Various WP41127 | Roofrepairs — exp $75,000
Greenfield WP41178 | Air condition pavilion — cap $100,625
Red Arrow WP41179 | Heat walk at Zamboni crossing — cap 518,750
Various WP41124 | Priority repairs — exp - $64,125
Honey Creek WP41180 | Site 12-A pabions — exp $£50,000
Greenfield WP41181 | Renovate golf entrance — cap $40,000
Various ' WP41182 | Eliminate potable water cross connections in major parks — $50,000
cap
Dretzka Chalet WP41184 | Floor, doors and counter — cap 542,750
Various WP41172 | HVAC repairs — exp $75,000
Brown Deer ‘WP41185 | Reconstruct boathouse stone wall — cap $41,250
Columbus WP41186 | Wading pool deck, plumbing, and basketball courts — cap $125,000
Various ‘WP41123 | Electrical, lighting and security systems — cap $100,000
Pulaski-Cudahy WP41188 | Roof replacement — cap $27,500
Various WP41126 | Pool repairs —exp $35,000
Wilson Boathouse ‘WP41187 | Roof replacement and wall replacement — cap $125,000
‘Wilson Recreation WP41177 | Compressor replacement $174,500
Center - e _ : :
Tippecanoe WP41190 | Wading pool deck and plumbing and fiiter — cap $145,000
Various WP41128 Catch basins — exp $25,000
Saveland WP41191 | Wading pool deck and plumbing — cap $130,000
Falk WP41192 | Roof replacement — cap $43,750
Various ‘WP41193 | Play equipment repair—~exp =~ - : $20,000
QOakwood WP41194 | Install storm sewer on holes #3, #3, #6, & #7 — cap $150,000
Various WP41196 | Baseball/zofthall-magic mix — exp $15,000
Whitmall WP41197 | 20' x 30" winter sports building — cap 518,750
Greenhouse Center WP41118 | Finish south range vent work — cap $150,000
Greenhouse Center ‘WP41118 | Replace steam/condensate lines & jackets/boiler replacement $175,000
—cap
Wilson Recreation WP41189 | Roofrepair {over ice area) — exp $87,500 |
Center
Various WP41107 | Replace public address system §25,000 {. -
” Wilson Rec., Aaron, Kuehn, Zirkel, Simmons — cap

Various ‘WP41195 | Diesel tanks at service yards @ $15,000 each — cap $45,000 |’

' ' Total 82,174,500
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divislon No.

WP434

Project Titie nnd Location

Bender Park Golf Course (Planning)

47E8-2001

Reguesting Depariment or Agency .
Department of Parks, Recreation & Culture

Functional Group

Parks, Recreation & Culture

[Depariment Priority Person Completing Form Date
11 Paul D. f{athaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

TAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE “LOCAL/OTHER | COMMITMENT
PRIOR $14,701,400 $200,000 53,285,250 $11,216,150

2002 st el ,
2003 $8,198,531 $8,198,531
2004 $300,000 $300,000
2005 $5,700,000 §5,700,000 | |
i
SUBSEQUENT
TOTAL £37,894 931 $200,000 $3,285,250 $34,409,681
Project Cost Breakdown Budget Year Financing '
PRIOR YEARS 2001 SYEAR TOTAL -
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST izg::{nkigfm and :
Busic Planning & Design $2,699,000 $1,875,000 52,342,416 36916416 | [qr——mm
Construction & Implementation | $13 002 400 $18,426,115 $30,428,515] ||n-Kind Aids
Right-of-Way Acquisition 5
Equipment $550,000 $550,000 Sales and Use Tax ’
Revenue i
Other i
PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Revenue ;
Consultant Fees $1,677,500 51,677,500 | |Miscellaneous ;
Professional Services $1,354,760 $1,354.760 Revenue __ .
G.0. Bonds an
DPW Charges $759,560 $380,737 51,439,416 32,579,673 | |Notes 1,875,000
Capitalized Interest Alrport
- Reserve
Park Services $262,000 $139.483 $003,000 $1,304,483
Investiment
Disadv. Business Serv. Eamings {
Buildings / Structures $2,192,040 $2,192,040| [FFC
Land / Land Improvements $12,002,400 $14,292,562 536,794,062 |Revenue
Iis & Cash
Roadway Ping & Constructian S1,940,044 ST.O%0,09% | | Contsibutions
Equipment & Furnishings $551,469 $551,469 | | Other
Revenue
Other Expenses . . Total Budget - =$;1 575000 !
Total Project Cast 514,701,400 51,875,000, %21,318,531 $37,894,931 ] |Year Financing st
G o D By DPW Review By Project Useful Life (Years) | UI
roject Fiscal Status Project Annual Operating Costs Project Schedule 4
Prior Years Expenditures Net Annual Depreciation Complete Site Acquisition NA |1
. Tomplete Prelinunary Piang
1909 Expend!tuTES Chnnge n Opemﬁng Custs Complete
[Camplers Final FIans & Speeimestimasmn - |
2000 Expenditures Annual Interest Expense Ol T e & S 212001
. Bcgm CoRsueaon
Total Expenditures to Date Chanpe in Annual Costs i
. Compiete Commicmon 1
Encumbrances Change in Annual Revenues mpleie Lenstriichan ;
[Schcdutcd Progeet Closeour
Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WP434 Bender Golf Course (Planning)

An appropriation of $1,875,000 is budgeted for planmng of the Bender Park Golf Course. This appropriation will
be funded by general obligation bonds, : .

The 1999 Parks Department Adopted Capital Improvements Budget provided $200,000 for a feasibility study of the
proposed development of an 18-hole regulation golf course at Bender Park. Economics Research Associates has
been preparing the golf course feasibility report based upon the Parks Department and Department of Public Works
Request for Proposal (RFP). Staff from these departments has produced golf course development scenarios. The
golf course scenario described below is in conformance with the recommendation of the County Executive.

The Bender Park Geolf Conrse Development Goals/Objectives

s  Develop a golf facility that maximizes the proper use of the views, terrain, and vegetation of the site.
Develop a golf facility that is playable and challenging for golfers of every level.
Develop a golf facility that meets the funding requirements of the Land and Water Conservation Fund used to
purchase the property.
Develop a golf facility that assures public access.
Develop a golf course with a reasonable fee structure within tuday § marketplace.
Develop a golf course that can host events and outings capable of supporting publmks and collegiate golf
events.
s  Develop a golf facility that will generate a rate of return for this golf course mvestmeut and genemte a long-
term revenue stream for Milwaukee County.
Develop a golf course that minimally impacts the sensitive envuoumental areas of the existing site.
Develap a golf course as a stand-alone facility.
Develop a golf course that does not compete with existing Milwaukes County owned facilities,
Provide a golf course clubhouse that can serve the golf course functlons ‘but also be marketable for events,
meetmgs and gathermgs o :

This partlcular plan prowdes for an 18 hole, par 72 golf course ranging from a maximum yardage of 6,800 to 7,100
yards. The course would also have a practice range and putting green. Three to four sets of tees would be provided
to give golfers the option to choose the length of golf course that fits their game and handicap level. In addition, the
plan will minimize and avoid impacts to sensitive environmental areas of the site. Several holes on each nine would
be on, or have greens or views of Lake Michigan, with the final desipn maximizing the golfer’s exposure to Lake
Michipgan. The maintenance of this golf course would exceed the conditions at Brown Deer Golf Course. The golf
course under this development scenario would be constructed, operated and maintained by Milwaunkee County Parks
Department. With the type of golf course now selected and the p]annmg for construction to begm in 2001, the
Bender Park Adwsory Committee is abolished. .
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 Bender Park Golf Course (Planning) (contd.)

Timeline : .

11/2000 Initial funding approved (funding would be required in the 2001-2004 budget cycle)
12/2000-2/2001 Golf Course Architect/Consultant Team Interviews and Selection

3/2001 Historical Site researched/Wetland Boundaries redefined/ con.ﬁrmed

3/2001-6/2001 * Design and Design Selection

6/2001-3/2002 Workdng drawings, permits and bid

4/2002-11/2002 Conitractor selection, First season construction

4/2003-11/2003 Second season construction

10/2003-5/2004 Establish turfgrass (grow in)

4/2005 Golf Course opening*

*1f ideal construction conditions and weather are favorable in the final peried (i.e. grassing and grow in) of construction the opening date muny
be nccelerated into 2004,

Year Proposed Improvements Costs
201
Parks Planninp - $139,483
Project Management _ . © $169,345
Owners Services $112,896
Planning & Design o . 51,354,760
Disadvantaged Business Development . S 598,516
: Total Cost Planping $1.875,000
2002 - Phase I .
Bluff Stabilization ' . S $2,160,000
Golf Course Construction o $3,711,365
Offsite Construction Assessment $641,406
o Construction Total 2002 $6,512,771
Parks Planning : Lo R : - $300,000
Construction Management : ' ' ER $236,400
Disadvantapged Business Development : ' - $70,829
' : : Total Cost PhaseI | - $7,120,000
2003 . Phase II
Clubhouse Construction ’ ' . 52,192,040
Golf Course Construction $3,226,260
Equipment $550,000
Offsite Construction Assessment:
Ryan Road $761,914
Fitzsimmons Road $604,462
Oakwood Road $573,668
Construction Total 2003 37,908,344
Parks Planning $75,000
Construction Management $5215,187
. Total Cost Phase H %$8.198,531
2004 Phase II1
Grow-in (Turf) $300,000
’ Total Cost Phase ITL $300,000
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
-MILWAUKEE COUNTY '

WP434 Bender Park Golf Course (Planning) (contd.)

In addition to the initial golf course feasibility study, the 1999 Capital Tmprovements Budget provided $1.8 million
for the land-related support activities of the Waterfront Park. In 1998, this project received $4,245,000 for water-
related construction. Milwaukee County has opened the waterfront park portion of Bender Park. This opening
represents the first ime Bender Park will be open for year—round operahon, prowdmg access for boaters as well as
strollers along this section of Lake Michigan. :

As part of the overall plé;u for Bender Park, a regional park adjacent to the golf course has been proposed and is
estimated to cost $5.7 million in 2005. This park would be programmed for traditional park facilities such as picnic
areas, ball fields, play fields, play equipment, passive recreation areas, bike and walking trails.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and t]:le County Execunve

DPW Staffing Plan
Overall project management will be performed by Department of Pubhc Works staff The DPW pro_]ect manager
during construction wﬂl be Greg H1gh : . :
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 478%-2001]
WP451 Mitchell Boulevard Park Redevelopment Phases IT & 1L |
Requesting Department ar Agency Functional Group !
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[Depamment Frionty Person Completing Farin Date
9 Paul D. Hathaway 10-1-200 ;
Capital Project Cost and Reimbursement Revenue By Year ’
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $100,000 ' $100,000
2000 $393,744 $393,744 )

2002
2003
2004
2005
SUBSEQUENT
TOTAL $1,338,244 150,000 _ $1,188,244
Project Cost Breakdown - Budget Year Financing
PRIOR YEARS Z001 5YEAR TOTAL .
FROJECT BY PHASE PROJECT COST | FROJECT COST PLAN PROJECT COST iiii{aj{igsmm and §150,00
Basic Planning & Design 594,749 $£127,800 $222,549 Non Tl
Construction & Implemeniation _§398,995 $716,700 %1,115,695 InKing Aids
Right-of~Way Acquisition
Equipment gzles and Use Tax
v i
Other enue ;
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENIMTURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consullant Fees Miscellaneous
Professional Services ];e;enue —
.0, Bonds an
DPW Charges 75,799 $106,965 S182,764 | |Nates £604,500
Capitalized Inferest Alrport |
R
Fark Services $18,950 $20,835 535,785 | | e
Investment
Disndv. Business Serv. Earings
Buildings / Structures PrC
Revenue
Land / Land Improvements 3208,995 $716,700 51,015,695
- itts & Cash i
Roadway Plng & Construction Contributions
Equipment & Fumnishings Other
her Expe 100,000 STO0000] |oorerse
l B .
Other Expenses $100, Towal Bodgel YT |
Total Project Cost $493,744 $844 5004 $1,338,244 | | Year Financing BEN B
|Bp\$5'}'?%fﬁ{%mpmu By DEW Review By i Project Useful Life (Years) | ZUl
Project Fiscal Status Project Annual Operating Costs Project Schedule
- — |
Prior Years Expenditures Net Annual Depreciation Complete Siie Acquisiion NA i
1995 Expenditures Change in Operating Costs CTRErTEIMIYTES - Complete ]
2000 Expenditures Annual Interest Expense crmpless T s & Speclnger2001 | |

[Begm Cinsarucion

Total Expenditures to Date Change in Annual Costs 08/2001 }

Encumbrances Change in Annual Revenues omplee Lonstrucion 06/2002 |
e cluled Project Lloseomt ’

Available Balance Change in Property Taxes | wee T 07/2002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard Park Redevelopment Phases IT & ITI

An appropriation of $844,500 is budgeted for Phase IT & IIT of the Mitchell Boulevard Park development project.
This appropriation will be funded with $694,500 in general obligation bonds and $150,000 in private financing.

In the 1998 Adopted Capital Improvements Budget, $100,000 was included for the evaluation and initial planning
of the development of Mitchell Boulevard Park.

The Adopted 2000 Capital Improvements Budget included $393,744 for the phase one development of Mitcheli

.Boulevard Park, which involves the relocation of and construction of a new park road. Phase one work includes site

grading and earthwork, storm sewer and utility work, concrete curbs and gutters, asphalt paving and new roadway
lighting. Also included in this cost is all project design, engineering and management.

The 2001 appropriation provides for the phase two development of Mitchell Boulevard Park, which is the removal
of the existing asphalt road, trees and vegetation, light poles, utilities and storm sewers; site grading and earthwork;
‘construction of asphalt pedestnan walks, picnic shelter, restrooms and site restoration. Also included in thls cost is
pro_]ect design, engineering and managcment

No work has occurred in 2000 because Southeast Wisconsin Professional Baseball Park District {(SEWFBFD)
received permission from the County to continue to use part of the park for overflow parking during baseball games.
The use of the park was extended due to the delay in the opening of the new stadlum The County will receive
cumpensatmn from the SEWPBPD of $150,000 for the extended use of thc park '

If approved, the 2001 appropriation would be combined with the 2000 appropriation and b;d out together The
follovmlg table provides a breakdown of the costs for 2001.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard Park Redevelopment Phases 11 & ITI (contd.)

' The breakdown of the costs for 2001 follows:

Year Proposed Improvements Cost
2001

Remove asphaltic pavement $9,000
Remove concrete curb and gutter $3,400
Remove trees ' 59,000
Remove light poles 54,500
Remove catch basin $400
Remove asphaltic curbing $3,700
Remove concrete pavement $8,400
Install 8.5 foot-wide asphalt walloway $30,000
Install new walkway lighting $36,000
Turf restoration and landscape $146,000
Tree planting $80,750
Install silt fence $4,000
Decorative masonry and cast iron fencing $24,000
Park signing at entry $10,250
Traffic signs and pavement marking 52,600
10% aliowance plus contingencies $37,200
Total Site Construction $409,200
Parking Planning 55,460
Project Management 56,138
Owmers Services $4.052
Planning and Design £49,104
Comnstruction Management 516,368
Disadvantaged Business Development 56,138
Subtotal Site $496,500
Building {Shelter and Restrooms)} $270,000
Water Utility 320,700
Sanitary Utility 516,800
Total Building Construction Cost 3307,500
Parks Planning (Building) 315,375
Project Management (Architectural) 54,613
Owners Services $3,075
Construction Management (Building) 512,825
Disadvantaged Business Development 54,613
Subtotal Building $348,000
Total Cost Phase II $844,500
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY '

WP451 Mitchell Boulevard Park Redevelopment Phases IT & ITT (conid.)
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. - Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff,



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Luestion 47802001
WP458 North Avenue Bike Trail Ramp :
Requesting Bepartment or Agency Functionnl Group :
Department of Parks, Recreation and Culture Parks, Recreation and Culture ‘
Dopariment Frivclty Persan Completing Form Dale ¢
Capital Project Cost and Reimbursement Revenue By Year
TATITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 52,276,676 $445,520 31,831,156
2000 $1,440,400 51,096,040 $344 360

Totel Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Aviailable Balance

Change in Property Taxes

2002
2003
2004
2005
SUBSEQUENT
TOTAL $3,763,951 51,541,560 $2,222.381
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iii':{akizgmc and
Basic Planning & Design $385,980 %385,980 Y
Construction & Implementation $1,611.320 $46,875 $1,658,195] |1n-Kind Aids
Right-0f~-Way Acquisition
Equipment IS{?\?:nT: Use Tax
Dther 51,719,776 $1,719,776
FRIOR YEARS 1001 5YEAR TOTAL | Property Tax
PFROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
R
Professional Services §30,464 $30,464 Ge;en;e —
.0. Baonds an
DPW Charges $274,950 5274,950] {Notes $46,875
Capitalized Interest Alrport
Park Services $80,566 580,366 lllesenre
NVEstment
Disadv, Business Serv. Earnings
Buildings / Structures FFC
Revenue
Land / Land Improvements 51,611,320 346,875 51,658,195
nits & Cash
Roadway Plng & Construction Contributions
Equipment & Fumishings g;her
venue
Other Expenses $1,719,776 $1,719,776 ol Bodgel —
Total Froject Cost 53,717,076 546,875 $3,763,951 | | Yeor Financing S 346
‘Cos Estmates Prepared By DFW Review By . Eject Useful Life (Years) l
“Project Fiscal Status Project Annual Operaiing Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Silz Arquistion
1999 Expenditures Change in Operating Costs ST Ty TR
N Ump eie I'eni ans PECI{ICANORS
2000 Expenditures Annual Interest Expense
[BEEin Consaucnon

Compleie Constucion [
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP458 North Avenue Bike Trail Ramp

An appropriation of $46,875 is budgeted for a ramp to provide access to the Oak Leaf Bike Trail at North and
Oakland Avenues. This appropriation will be financed by general obligation bonds.

An appropriation of $468,750 was included in the 2000 Capital Improvements Budget. The Federal share was
$375,000, or 80 percent of the total cost, and the local share of 20 percent or $93,750, was to be prowded by the
East Side Business Improvement District (BID).

The 2001 appropriation will provide half or 10 percent ($46,875) of the local share and the other half ($46,875) will
be covered by the BID. The 2001 appropriation will replace $46,875 in expenditure anthority and BID revenne

provided by the BID in the 2000 budget. At the end of 2000, the $46,875 revenue and expenditure authority

budgeted in the 2000 budget will be lapsed,

The intent of the access ramp is to connect the existing Oak Leaf Trail with businesses located in the BID. The
ramp would be constructed in the vicinity of North Oakland and West North Avenues. The Oak Leaf Trail currently
bisects the BID but there is no access to it from the BID. This is because the park is located on a former railroad
corridor that is approximately 20 feet below the grade of surface streets. The nearest access points are % ofa m.lle

 to the north and Y% of a mile to the south of the BID.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. ' Surplus
appropriations shall not be used to expand an approved prcgect scope without the approval of the County Board of
Supervisors and the County Executlve .

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Pro_]ect Manager will be Karl Stawa Sumz

specmhzed sub-consultants may be hired for basic plannmg and design.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Titie and Location 4789-1001
WP459 Grant Park Golf Irrigation
Requesting Departmient or Agency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[Department Priomcy Persans Completing Form Dage
5 Paul D. Hathaway 1051-00
Capital Project Cost and Reimbursement Revenue By Year
: CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST TEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $120,000 $120,000
2000

Encumbrances

Change in Annual Revenues

Aviilable Balance

Change in Property Taxes

2002
2003
2004
2005
SUBSEQUENT
TOTAL $917,500 $917,300
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FROJECT BY PHASE PROJECTCOST | PROJECT COST PLAN PROJECT COST iii:{“kﬁ;m and
Basic Planning & Design $120,000 $147,500 $267,500 NomCasiy
Construction & Implementation $650,000 $650,000] 110 Kind Aids
Right-of-Way Acquisition
Equipment IS{:;les and Use Tax
Other gvenue
- PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST . PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services Revenue i &
G.0. Bonds an
DPW Charges $100,000 $130,000 $230,000 | |notes $797,500
Capitalized Interest [AIrport
Reserve
Purk Services $20,000 $17,500 $37,500
! i ; Trvestent
Disadv. Business Serv. Eamings
Buildings / Structures FC
Tand 7 Land Tmprovements $650,000 $650,000 |Revenue
Gifls & Cash
Roodway Ping & Construction Contributions
Equipment & Furnishings Other
e E Revenue
e enses
T Exp Total Budget
Totnl Project Cost $120,000 5797,500 $917.500 | |vear Financing g
lfﬂiﬁiﬁmﬂs Prepared By BEW Review By { Project Useful Life (Years) 3U|
roject Fiscal Status Project Annnal Operating Costs -~ Project Schedule
Prior Years Expenditures Net Annual Depreciation Complctc Site Acquisition NA
. [Complete Preliminary PIams por 1o |
1999 Expenditures Change in Operating Costs cpes TEIMIY TEE - Complete
(Compleic Finol Plans & SPEcHcasions 4. |
2000 Expenditures  Annual Interest Expense o T T S e e hplete
(Begin Constuciion
Taola] Expenditures to Date Change in Annual Costs e o 08/2001
(CCpIEIE Lansmucion 11/2001

12/2001

Scheaoled Froject Closeoal [
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MILWAUKEE COUNTY

WP459 Grant Park Golf Irrigation

An appropriation of $797,500 is budgeted for the installation of a semi-automatic irrigation system and renovation
of tees, bunkers, and greens at the Grant Park Golf Course. This appropriation will be funded by general obligation
bonds.

In the 1999 Milwaukee County Adopted Budget, funds were appropriated in the Parks Enhancement Fund to
evaluate and design irrigation systems for Grant Park and Lincoln Park Golf Courses. The existing irrigation system
at Grant Park consists of an antiquated hose bib and quick coupler isrigation system.

The Grant Park Golf Course Irrigation System Design Development Report indicates that the existing irrigation
system dates back to the 19205 and is manually operated. Stafl must water the greens starting at 6 p.m. when
golfers are still present. In addition, the cast iron irrigation piping size, pressure, and flow -of the current manual
irrigation system allows staff to water only nine of the 18 greens and tees per night.

To improve the level of maintenance on the golf course, the Parks Department is proposing the installation of a
semiautomatic irripation system. In addition to providing adequate amounis of water to tees, greens and fairways,
the proposed firigation system will also provide water to the practice area south of Hawthome Avenue, the practice
greens, and to the area adjacent to the clubhouse.

As part of this project, the inadequate potable water service to the clubhouse and comfort station will also be
replaced. Prior to the installation of the irrigation system, priority tees, bunkers, and greens will be remodeled.

The irrigation system will utilize the City of South Milwaukee for the water source.
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
QOverall project management will be performed by Department of Public Works staff. The DPW project manaper

during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.
WP513

Project Title and I.nugt.lnn
McKinley Marina Redevelopment

47892001

Requesting Department ur Agency

DE]IE"III Nt I l-'!'l'l[y

Department of Parks, Recreation & Culture

Functional Group

Parks, Recreation & Culture

Persen Completing Farm
2 Paul D. H

athaway

Date

10-1-00

Capital Praject Cost and Reimbursement Revenue By Year

TAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTBER COMMITMENT
PRIOR $7,755,000 $2,712,870 510,000 $5,032,130
2000

2002 $6,097,740 56,097,740
2003 56,352,590 56,352,590
2004 51,049,570 $1,049,570
1005 $7.343,075 $7,343,075
SUBSEQUENT $8,841,825 £8,841,825
TOTAL $43,295,540 $2,712,870 $10,000 540,572,670
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 200 YEAR TOTAL
FROJECT BY PHASE PROJECT COST PROJEC’I{ COST SPLAN PROJECT COST Ezcég?kigénte wnd
Basic Planning & Design $1,588,000 $949,593 34,924,255 37,461,848 o O
Canstruction & Implementation $6,167,000 $4,906,147 824,760,545 $35,833,692| |1n-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
Revenue
Other
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST FROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
T - Revenue
Professional Services T
.0. Bonds an
DPW Charpes $1,522,000 £949,593 54,924,355 $7,395,848 | |Notes 85,855,740
Capitafized Interest Atrport
Park Serviees $66,000 566,000 |Reserve
Investment
Disndv. Business Serv. Eamings
Buildings / Structures [FFC
Land / Land [mprovements $6,167,000 $4,006,147] 524,760,545 535,833,602 |Revenue
Giits & Cash
Roadway Plng & Construction Contributions
Equipment & Fumnishings Uther
Revenue
Other Expenses TomT Bodget —
Total Project Cost $7,755,000 85,855,740 529,684,800 $43,295,540 | | Year Financing 5 e
Iﬁﬁﬁ?}@cﬁé’u el By DIPW Review By | | Project Useful Life {(Years) I JUI
“Project Fiscal Status Project Annual Opérating Costs roject schedule

Prior Years Expenditures

Net Annual Depreciation

Complete Site Acquisition

1999 Expenditures

Change in Operating Costs

2000 Expenditures

lAnnual Interest Expense

Tomplete Preliminary Plans |

WW

NA
Complete

ECEI[! Comsmucion

Total Expenditures 1o Date Chunge in Annual Costs 9/2001
: [Compleie Consmuciom

Encumbrances Change in Annunl Revenues mplese LossTuCion 4/2002
[Schedulcd Project Lloseout

Available Balance Change in Property Taxes 5/2002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP3513 McKinley Marina Redevelopment

An appropriation of $5,855,740 is budpeted to continue the redevelopment of the McKinley Marina. This project
will be funded by peneral cbligation bonds.

The appropriation will be used to fund the removal of the former Coast Guard Station, replacement of Docks E
through K. with floating docks and planning for Docks L through P, expansion of the center section slip tenant
restrooms, and renovation of the Brady Street Bridge abutments for a total cost of $5,853,740.

Docks E through K, located in the Center Section of the marina, have deteriorated to such an extent that it was
recommended in the 1994 market study and feasibility analysis entitled, “Final Report, Breakwater and Economic
Analysis, McKinley Harbor and Marina, Milwaunkee, Wisconsin” to proceed with the planning and design of their
replacement.

Construction of a new entrance breakwater, a new interior breakwater, and a new fuel pier were completed in
Augnst of 1996.

Having completed three of the primary tasks included in the original Request for Proposal (RFP), Baird and its
associate team members were authorized in the fall of 1998 to proceed with the preparation of a plan for the future
phased development of the marina and surrounding parkland. The Plan for the Phased Develogment of McKinley
Marina. McKinley Park and Veterans Park is now complete.

As work progressed on the design of the new breakwaters, funding for additional work tasks was approved. Docks

-A through D, located in the North Section of the marina basin, were in the most need of replacement and Baird was

authorized to proceed with design. Replacement of the original 157 fixed boat slips with 157 new floating slips was
completed in the spring of 1998.

The Plan is the result of an intensive public outreach program, whereby boater and park visitors alike have had an
opporfunity to express their needs and desires for the marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.

Timeline and Scope of Work

2001 - Remove former Coast Guard Station, replace Docks E
through K with floating docks and plan for Docks
L through P, expand the center section slip tenant restrooms
and reconstruct the Brady Street Bridge abutments $5,855,740

2" Year- Formally organize the swing moorings and add two
star docks, replace Docks L through P with floating
docks and remodel the South Section slip tenant
1estrooms $6,097,740

37 Year- Reorganize the North Section of the marina including
parking lots, boat storage facility, rehabilitate sheet
pile bulkhead, replace the North Section restroom
facility, and close the boat well opening at the
former Coast Guard Station $6,352,390
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‘WP513 McKinley Marina Redevelopment (contd.)

4% Year- Remeodel the South Section public restrooms and
replace the open-air shelter, construct an open-air
shelter at the former Coast Guard Station site $1,049,570

5" Year - - Construct the McKinley Center B $7.343,075

6" Year-  Rehabilitate the Center Section parking lot, réhabilitate
the South Section parking lot, expand and remode} the
Roundhouse, expand docks A through D, and reconsiruct
Lagoon Drive ' $3,861,490

7" Year-  Replace the Promenade along the harbor’s edge of
Veterans Park, add new utilities for special events, .
and add wayfinding signage 54,980,335

Total: $35,540,540

Other improvements such as Lake Park East, the flushing tunnel walis, the Milwaukee Community Sailing Center,
and an ice fountain may require private sector participation or legal resolution.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall net be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public. Works staff The DPW pro_]ect manager

during construction wiil be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Diviston No. Project Title and Loention 4799-2001
WZ002 Macaque Holding Area
Requesting Departiment or Agency Functionol Group
Zaological Department Parks
|TREpartiment PeinFity Ferson Compieting Farm Date
Sue Rand 10-01-00
Capital Projeet Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $50,000 ' $50,000

PR

2002
2003
2004
2005
SUBSEQUENT
TOTAL £1,050,000 $250,000 $800,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 200 5 YEAR TOTAL
FROJECT Y PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Fedcrnl,.Smte and $250,00(
. Local Aids Y,
Basic Planning & Design 330,000 $200,000 3250,000 = ’
Consiriction & Implementation SS00,000 FROU,000 g‘fgi‘j;sm i
Right-of-Way Acguisition
Equipment Sales and Use Tax
Other Revenue
PRIOR YEARS 2001 5YEAR FOTAL Property Tax
PROJECT EXPENIITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professianal Services $35,000 $120,000 155,000 | ovenue
{(G.0. Bonds and
DPW Charges $15,000 $80,000 $95,000 |Notes $750,000
Capitalized Interest Alrpart
Park Services Reserve
Investment
Disadv. Business Serv. Eamnings
Buildings / Structures £800,000 $800,000( [PFCT
Land / Land Improvements Revenue
- (ifts & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Uther
Revenue
Other Expenses Total Budget L Sl ODD 0'00
Tatal Project Cost 550,000 $1,000,000 $1,050,000| |Year Financing [ 7200000
R [P R Famins [ e e ] 7
Project Fiscal Status Project Annual Operating Costs roject Schedule
Prior Years Expenditures Net Annual Depreciation Compets Ste Acuisiion n/a
1999 Expenditures Change in Operating Costs cmps sy 1/2001
2000 Expenditures Annual Interest Expense o s & e 512001
N [Begm Cansnuction ?
Total Expenditures to Date Change in Annual Costs 9/2001
" [Complete Constucton . 11/9001 |
Encumbrances Change in Annual Revenues emplcte Lonsiicion 11/2001
| Stheduled Project Closeni
Aviailable Balance Change in Property Taxes 12/2001



2001 RECOMMENDED CAPITAL IMPROVEMENTS
' MILWAUKEE COUNTY

WZ002 Macaque Holding Area

An appropriation of $1 million is budgeted for the reconstruction of the Macaque Holding Area, which is connected to
the Monkey Island exhibit. Financing will be prowded by $750,000 in general obligation bonds and $250,0600 from
the Zoological Society.

The current Monkey Island exhibit and service area were built about 40 years ago and have not received any significant
renovations. Budgeted funds of $50,000 for 2000 were used for schematic planning and design. Initially, the
Teconstruction costs were estimated to be $500,000. However, as a result of planning and design, it has been determined

- that an additional $500,000 will be needed for construction. Originally, the Zoological Society agreed to fund half of

the construction costs ($250,000) of the Macaque Holding Area Project. The Zoological Society and Zoo staff have
revised the original agreement. The revised agreement states that the County will fund all of the additional $500,000
for the project. The Society will allocate their $250,000 share of the additional costs to future capital campaign projects.

Reconstruction consists of replacement of the current A-frame indoor monkey exhibit and underground holding area
with a viewing platform and an underground animal management facility.

The following benefits are expected by reconstructing the exhibit:

s  Animal care & management to permit separation of monkeys and to improve sanitation levels.

e Prevention in Zoonotic disease control to reduce the risk of employees contracting serious diseases by rehabilitating
interior of structure. _

e  Public education opportunities by installing optical and interactive equipment to provide public learning of the
social structures of monkeys.

+ Aesthetics by renovating the popular exhibit. Foot traffic through this area will also be improved.

Amny surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approvat of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan

DPW Staff will be used for overall project management. Spemahzed consultants may be used for some components
of basic planning, desipn, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Divisfon No. Project Title and Lacation 4780-20011
WZ003 Animal Hospital
Requesting Departinent or Agency Functionrl Group
Zoological Department Parks -
Depariment Priority Ferson Completing Form Date
Sue Rand 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000

Project Fiscal Status

Project Annual Operating Costs

Project Schedule

Prior Years Expenditures

Net Annual Depreciation

1599 Expenditures

2000 Expenditures

Change in Operating Costs

| Annual Interest Expense

Completz Site Acquisition

Compl::: Frﬂ]ll‘l‘lll’lﬂ-l)' Flans

Camtes Pl P S
™ Pl 2001

n/a
32001

Ecpili LOsIrucuan

Total Expenditures to Date Change in Annual Costs 1/2002
- [Compleie Lonstraction
Encumbrances Change in Annual Revenues omgieie Honstruction 8/2003
[SEhediied Project Clascout
Available Balance Change in Property Taxes 12/2003

2002 ‘ U,
2003 $2,374,000 _ 52,374,000
2004
2005
SUBSEQUENT
TOTAL 55,874,000 35,874,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL :
PROJECT BY FHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Ezi:'{akigfm and
Basic Planning & Design 495,000 510,400 31,005,400 T
Cfmstrucnon & lmp?e_rr‘lemahon S4.603,600 54,803,600 In-Kind Aids -
Right-of~Way Acquisition
Equipment Sales and Use Tax
Other T5,000 TSO00| | Revenue
FRIOR YEARS 20m S YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN * PROJECT COST Revenue
Consultant Fees Miscellaneous
T R
Professional Services $300,000 S137.40 $437.400 evenue )
G.0. Bonds and
DPW Charges $195,000 $373,000 8568,000 | | Notes $500,000
Capitatized Interest Alrport
Pnrk Services Reserve -
Investment
Disadv. Business Serv. $5,000 85,000 | | Eamings
Buildings / Structures FFC
Land / Land Improvements Revenue
itts & Lash
Roadway Plng & Construction Contributions
Equipment & Fumnishings Uther
54,563,600 SEEER00] |
Other Expenses 2T o Tota] Budget
Total Preject Cost 500,000 $5,374,000 $5,874,000 | { Year Financing : S
I%‘K“r‘ﬁn‘iﬁ?‘“ By j”"]‘i’,—‘fﬁg"ﬂt?ﬁmins [Project Uselol Life (Years) | 29



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ003 Animal Hospital

An appropriation of $500,000 is budgeted in 2001 to fund final design and completion of architectural plans, drawings
and specifications to construct a new fully equipped animal hospital. Construction costs of $3,000,000 and $2,374,000
are requested for 2002 and 2003, respectively. Financing will be provided by general obligation bonds.

The current Zoo hospital facility was built approximately 30 years ago as an animal holding and examination ared for
visiting veterinarians. Today it serves as the base for all zoo veterinary operations conducted by two full-time
veterinarians and the veterinary support staff. These operations include provision of a complete preventive medicine
program, guarantine, clinical diagnosis and treatment, necropsy, surgery, and research.

The facility is inadequate and does not meet American Association of Animal Hospital minimum standards or the
American Association of Zoo Veterinarians hospital standards. The American Zoo and Aquarium Association
reaccreditation team highlighted the inadequacy of the facility in their latest report in September 1997. The next report
will be published in 2002,

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. - Surplus

- appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

- DPW Staffing Plan

DPW Staff will be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY .
THviston No. Troject Title and Location - J7E9-2001]
WZ578 Karibou Gift Shop Renovation
Requiesiing Department or Agency Fuanetional Groap -
Zoological Department Parks
Tepartment Prionty Person Completing Form Date
Sue Rand 10-01-00
Capital Project Cost and Reimbursement Revenove By Year -~ - —
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PpRIOR | 1 "
2000 522,000 $22.000

2002
2003
2004
2005
SUBSEQUENT
TOTAL 5207,000 $207,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
PROJECT BY PHASE FROJECT COST | PROJECT COST FLAN PROJECT COST fZii?kigfle and
Basic Planning & Design 222,000 310,650 32,030
Construction & Implementat Non-Cash/
onstruction & Implementition In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
Other FT74,350 FT78350 |Revemwe | |
PRIOR YEARS 2001 5VEAR TOTAL " | Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
R
Professional Services £17,000 $5,000 $22,000 evenne
G.0. Bonds and $1 25.000
DPW Charges $5,000 $5,650 510,650 tNotes ’
Capitalized Interest Afrport
Park Services Reserve
Investment
Disadv. Business Serv. $1,850 31,850} |Eamings
Buildings / Structures PFC
R
Land / Land Improvements evenue
GG & Cosh
Rondway Ping & Canstruction Contributions
Equipment & Furnishings Uther
ST72,500 ST7Z500] Lo
Other Expenses - + Toial Budgel
Total Project Cost $22,000 5185,000 5207,000} |Year Financing
Lgfkﬁgtkﬁfrﬁﬁgﬂ By |Dpﬁ’r?ﬁgmmins Project Useful Life (Years) | iUl
roject Fiscal Status Project Annual Operafing Costs “Project Schedule

Prior Years Expenditures

Net Annual Depreciation

1999 Expenditures

Change in Operating Costs

2000 Expenditures

Total Expenditures to Date

Encumbrances

Annuzl Interest Expense

Complets Site Acquisition

CB]TIP[E:E Fn:llmmary TTans

WWWW'

n/a
5/2000

Begin Constnuciion

Available Balance

Change in Annual Costs 1/2001

Change in Annual Revenues ompless LORSIUAIOA 4/2001
[Scheduled Froject L1 T o

Change in Property Taxes Hra R 10/2001




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ578 Karibu Gift Shop Renovation

An appropriation of §185,000 is budgeted to construct an additional 1,500 square feet of open market space onto the
existing Karibu Gift Shop. Financing will be provided by general obligation bonds.

"A prior year appropriation of $22,000 was approved for planning and design. This addition will double the square
. footage of the shop, for a total of 3,000 square feet. This area will require no heat or electricity because it will be

designed as an open marketplace. This shop will be used during the peak season.

This is the most popular gift shop in the Zoo, and increasing square footage is anticipated to increase revenues by 25%
or $145,000 annually. The open concept is proposed to encourage visitors into the shop. Expenditures are expected
to increase $65,000 which includes the addition of one seasonal Zoo Worker for $5,000 and $60,000 for the cost of
goods sold. This project is expected to produce a net tax levy savings of $80,000 annually, for a three-year payback
period. The payback period is scheduled to begin in 2004.

. Any surphis appropriations available upon completion. of an approved project must be lasped at year end. Surplus

appropriations shall not be used to expand a approved project scope without the approval of the County Board of
Supervisors and the County Executive.

- DPW Staffing Plan .
~ DPW Staff will be used for overall project management. Specialized consultants may be used for some components of

basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
hvision No. Project Title and Location 47822001
WZ585 Zoo Infrastructure Improvements .
Requesting Department or Ageney Funrtional Grong
Zoological Depariment ) Parks
mmr Friority Person Completing Form Date
Sue Rand 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL ~STATE LOCAL/OTHER COMMITMENT
PRIOR $4,605,526 ' $4,605,526
2000 51,500,000 51,500,000
2002 $1,500,000 $1,500,000
2003 $1,500,000 ' $1,500,000
2604 $1,300,000 51,500,000
2005
SUBSEQUENT 7
TOTAL $12,105,526 $12,105,526
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iﬁiﬁ?ﬁ;?te and
Basic Planning & Design 5230,000 B 750,000 31,000,000 e
Constrichion & Implementation $1,250,000 3,750,000 $5,000,000 E“I"{mf Nids
Right-of~-Way Acquisition
Equipment Sales and Use Tax
Other 54,605,526 $ 1,500,000 6,105,575 | Revenue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECTCOST | PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscelianeous
Professional Services 5233588 5A50,000 $683.588 ‘F;;enue _
— 0. B
DPW Charges 112,425 300,000 245 | Inotes $1,500,000
Capitalized Interest . Airport
- Reserve
Park Services
Investment
Disadv. Business Serv. 512,425 312,425 | | Earnings
Buiidings / Structures $485,000 $485,000| [FFC
Land / Land Improvements 5149957 $149,957 Revenue
Uitis & Cash
Rogdway Plng & Construction Contsbutions
Equipment & Fumnishings Other
ST500000  S3,750000]  STOS6EI3T| Lo
Other EXPEUSES 55,] 12,131 » > ¥ ) M=y Total Budget
Total Project Cost $6,105,526 $1,500,000 $4,500,000 %12,105,526| |Year Financing st
[E‘ﬁfs“k%’ﬁ%‘m“s“d By |Dpﬁ'ngﬁ‘gﬁmins I | Project Useful Life { Years) | JUI
Project Fiscal Siatus Froject Annual Operating Costs Froject behedule
Prior Years Expenditures Net Annuat Depreciation Complete Site Acqaaition n/a
[Compieie Prehminary PG oo |
1999 Expenditures Change in Operating Costs cmpee FEIIY TS various
OmpiziE ko ans pecincanens .
2000 Expenditures Annual Interest Expense varous
. Bepen Consucion T
Total Expenditures to Dute Change in Annual Costs various
P LR L M T T ———— |
Encumbrances Change in Annual Revenues IR LoTsrieen various
2 . Seheduled Project LInseout - |
Available Balance [ Change in Property Taxes . varous




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WZ585 Zoo Infrastructure Improvements

An appropriation of $1.5 million is budgeted for varions major maintenance projects at the Zoo. This project will be
financed with general obligation bonds,

In recent years, the level of major maintenance appropriations in the operating budget has limited the Zoo’s ability to
preserve the proper level of equipment, building upkeep and preventive maintenance that is required for these facilities.
Serving 1.3 million people per year, the Zoo’s equipment and structures require ongoing repair and maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project comprises a group
of major maintenance appropriations to provide the proper level of equipment and building maintenance required for
these facilities. The Zeo's five—year plan began with the 2000 budpet. Based on the previously discussed five—year plan,
$1.5 million will be requested anmmally for Zoo infrastructure projects. Infrastructure improvements for 2001 include
the following work elemenis:

Sub Project Project Description Appropriation
WZ58502 Feline Buildings Smoke Detection System $75,000
WZ58503 Restrooms-Overhaul/Renovate $240,000
WZ58505 Zoo Wide Asphalting $100,000
WZ58506 Dall Sheep Exhibit Renovation $174,000
WZ58509 Perimeter Fencing $186,000
WZ58511 Walkway Lighting ) $132,500
WZ58517 Penguin Exhibit Refrigeration $2406,000
WZ58518 Flamingo Patio Gazebo %60,000
WZ58520 Trash Compactor Facilities $72,000
WZ58521 Woody Concession Stand-HVAC Replacement $50,000
WZ58522 Rhinoceros Exhibit Renovations 350,500
WZ58523 Water Main and Sanitary Sewer Additions $120,000

TOTAL $1,500,000

‘WZ58502 Feline Building Smoke Detection System - This $75,000 project is for the next phase in the ongoing project
to install early-warning smoke detection systems in the animal facilities for the protection of the animals. By the end
of 2000, detection systems will have been instalied in the Apes of Africa, Primates of the World, and Aviary. The next
highest priority is the Feline Building.

WZ58503 Public Restroom Renovation - Administration Building — This $240,000 project is to replace fixtures,
address privacy concerns, and improve ventilation in the public restrooms in the main entrance area.- The restrooms
have not been renovated since the facilities were constructed. The restrooms receive the highest number of complaints
from Zoo visitors. The Zoo received $252,000 in 2000 to overhaul and renovate the public restrooms in the Flamningo
Café area. The budgeted amount is for the completion of the public Testroom renovation in the main entrance area.

" 'WZ58505 Zoo-Wide Asphalt Replacement - This $100,000 project is part of a plan to bring the Zoo pavement up to

standard. The Zoo-wide asphalt Teplacement project is a continuation of a seven-year annual maintenance plan to
tecondition the most urgent areas of the Zoo. Some areas of asphalt have not been reconditioned in about 20 years.
In some cases the asphalt was deteriorated to the point of being hazardous. Approximately $100,000 has been budgeted
annually since 1996 for zoo-wide asphalt replacement. The area near monkey island and woody concession stand is
scheduled for asphalting in 2001. The approximate asphalt replacement area size is 500 to 600 square feet.

‘WZ58506 Dall Sheep Exhibit Renovations - This $174,000 project is to renovate the Dall Sheep exhibit. The exhibit
was built more than 35 years ago and is in substandard condition. Further deterioration will require exhibit closure.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 Zoo Infrasiruciure Improvements (contd.)

Renovations will consist of the following: rehabilitate indoor and outdoor animal holding facilities, refurbish heated
waterers, replace crumbling shotcrete, replace two tree guards, install solid wood containment fencing, install wood-
sided animal stalls, install safety climbing device, install chain link ceiling to outdoor pens, replace animal and keeper
access doors, and remove pipe and sharp pointed mesh from holding area, These renovations will be compatible with
the sanitary sewer connections for this exhibit scheduled for completion in 2000.

WZ58509 Perimeter Fence - This $186,000 project is to replace the perimeter fence. The outer area of the Zoo is
surrounded by cyclone fencing. Deterioration of the fence has occurred due to vandalism and weather. Also, new
Federal regulations require a minirnum zoo perimeter fence height of eight feet. Approximately one-half of the current
perimeter fence is six feet high. Upon completion of the project, all of the fencing will be compliant.

WZ58511 Walkway Lighting — This $132,500 project is to continue to improve the liphting throughout the Zoo for
safety reasons and to support the growth of night events. This is the fifth year of this on-going project. This phase will
include the purchase and installation of the following work elements: control and contact panel and feed to enable
continnation in 2002. Appropriations for this component of infrastructure have averaged $80,000, with $100,000
approved for 2000. :

‘WZ58517 Penguin Exhibit Refrigeration - This $240,000 project is to replace the current system with a new system
that would be designed to provide the required temperature ranges and an integral back-up system. Consistently cold
temperatures are required for the life-support of the sub-Antarctic penguins exhibited in the Aviary. The current system
requires continual maintenance to maintain these temperatures and is frequently subject to emergency-status breakdowns
and has no functional backup. The old system is eight years old.

‘WZ58518 Flamingo Patio Gazebo - This $60,000 project will allow the replacement of the current structure on the

Flamingo Patio, located directly behind the Flamingo Café. The existing structure is more than 12 years old and is in
danger of coming apart. The gazebo and area serve as main gathering and entertainment areas for the Zoo. The gazebo
is used for most special events entertainment such as the Sunset Zoofari entertainment and Milwaukee Zoo a Ja Carte.
In addition, it is used for private rental and catering opportunities.

WZ58520 Trash Compactor Facilities - This $72,000 project will allow for the construction of a concrete containment
pad, including sewer and elecirical lines, to support the operation of trash compactors at the South End and behind the
Flamingo Café. The project will also provide for the construction of ramp and/or pits to allow for garbage to be directly
dropped or dumped into compactors.

WZ58521 Woody Concession Stand - HVAC Replacement— This $50,000 project will allow for replacement of the
existing insufficient system. The current duct work and grill hood is undersized and restricted because of available
" space. Currently, employee working conditions are compromised due to excessive heat buildup in the back grill area.
The stand is at least 35 years oid. :

WZ58522 Rhinoceros Exhibit Renovations - A new shift stall and modifications of existing stalls will be éompleted
with this $50,500 project. The continued successful breeding of the endangered black rhinoceros at the Zoo and the
acquisition of a new female for breeding have required modifications of the existing facilities to safely shift and maintain
the animals.

WZ58523 Water Main and Sanitary Sewer Additions - This $120,000 project relates to the Zoo Storm Water
Management Plan. The Zoo Storm Water Management Plan requires the installation of sanitary sewer connections and
the replacement of the water main as well as water supply lines to Monkey Island.

Pursuant to the Zoo’s multi-year plan, requests of $1.5 million for Zoo Infrastructure Improvements are anticipated in
future years.



2001 RECOMMENDED CAPITAL IMPROVEMENTS
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WZ585 Zoo Infrasiructure Improvements (contd.)
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be nsed for overall project management. Specialized consuliants may be used for some components of

basic planning, design, and construction management as needed.
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Division No.

WZ590

Project Title ond Location
Lakeview Concession Stand Renovation

47892001

Requesting Bepartment or Agency
Zoological Department

Parks

Functiona! Graup

Tiepariment Prmricy

Persont Completing Form
Sue Rand

Date
10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2000 572,000 572,000

Total Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

2002
2003
2004
2005
SUBSEQUENT
TOTAL £1,097,000 $1,097,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST FLAN PROJECT COST g:i?{akii?te and
- - T 2,000 0,750 112,750
Basic P]ar}nlng & Design ‘ 372,0 »40,7 sz, ot
Construction & Implementation InKind Aids
Right-of-Way Acquisition
Equipment }S:xles ond Use Tax
Other TUES, 250 TOE4, 75| | tevenue
PRIOR YEARS 200 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
— Revenue
Professional Services £52,000 20,000 572,000 s rer S
(). Bonds an
DPW Churges 820,000 520,750 $40,750| {notes $1,025,000
Caopitalized Interest Afrport
- Reserve
Park Services
Investrnent
Disadv. Business Serv., $10,250 510,250 Eamings
Buildings / Structures PFC
Revenue
Land / Land Improvements
(its & Cash
Roadway Plng & Construction Contributions
Equipment & Fumnishings gther
evenue
974,000
Other Expenses 5974,000 5974, Totnl Budget
Total Project Cost $72,000 §1,025,0004 $1,097,000} |Yeor Financing s b
e P ERRER Bamins Project Useful Lits (Years) | 21|
“Project Fiscal Status Project Annnal Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Compieie Site Adguisition n/a
[Compleie Prehmmary P = o |
1999 Expenditures Change in Operzting Costs FrIpete Frehmmety e 7/2000
[Complete Fimna PIons & Thicat
2000 Expenditures Annual Interest Expense B § T

g Comsowenon

1/2001
[Comprere Cammetan 473001 |

Scheduled Project Lloscout —

10/2001
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WZ590 Lakeview Concession Stand Renovation

An appropriation of $1,025,000 is budgeted to update and enlarge the existing Lakeview Concession Stand to
accommodate more visitors and thereby increase revenue. Financing will be provided by general obligation bonds.

For 2000, $72,000 was appropriated for planning and design of the renovation of the Lakeview Concession Stand. In
-early 2000, as part of the planning and design, consultants were hired and a preliminary study was conducted. Based

on the recommendations from the consultants, it was determined that the best course of action would be to combine this
project with Capital Project WZ006 - Ice Cream Palace Renovation, An appropriation of $45,000 was approved in 2000
for the Ice Cream Palace Renovation. The department withdrew the 2001 request for the Ice Cream Palace to increase
the budgeted amount for the Lakeview Concession Stand Renovation project. The remainder of the adopted

- appropriation in 2000 for both projects ($100,920) will be used to complete the planning and design of the Lakeview

Concession-Stand Renovation. The Zoo does not plan to renovate the Ice Cream Palace.

The modified project cost would be $117,000 in planning approved in the 2000 Adopted Capital Improvements Budget

-and $1,025,000 for construction. The total project cost would be $1,142,000.

This project will include construction of new indoor seating to accommodate 150 visitors and construction and

_renovation of outdoor seating to accommodate an additional 250 visitors. Additional restroom facilities will also be

incinded to accommodate visitors.

Revenues at this facility are expected to increase by $113,000 or 25 percent. Additional operating expenditures include

" two Zoo Workers for a total of $10,000 and $42,000 for the cost of goods sold, for a projected net tax levy savings of

$61,000. In addition, this new restaurant, with indoor seating, could be used as a group sales rental facility.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

. DPW Staffing Plan

DPW Staff will be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MIL.WAUKEE COUNTY
Division No. Project Title and Location 47892001
WZ596 Zoo Bliffert Property Remediation
Reguesting Department or Agency Functionol Group
Milwaukee County Zoo Parks
[Tiepartment Priarity Ferson Completing Form , Date
1 Gary Mick and Glenn Gawronski 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 54,203,675 £488,000 $51,000 33,664,675
2000 $80,000 $32,000 $48,000
2002 $25,000 510,000 $15,000
2003 525,000 $10,000 15,000
2004 $25,000 £$10,000 $15,000
2005 525,000 $10,000 §15,000
SUBSEQUENT 550,000 $20,000 530,000
TOTAL 34,473,675 $596,000 $51,000 $3,826,675
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FROJECT BY PHASE PROJECTCOST-| PROJECT COST PLAN PROJECT COST iiii?kiﬁém and $16,00d
Basic Planning & Design 5328, 037 5525,057 TR
Construction & Implementation $3,753,038 — 540,000 150,000 53,945,638 In?ln{-in:s Aids
Right-0f-Way Acquisition
Equipment Sales and Use Tax
Other Revenue
PRIOR YEARS 200 SYEAR ~ TOTAL Property Tax $24.000
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue !
Congultant Fees $284,050 5284,050 | [Miscellaneous
- - Revenue
Professional Services $113,450 5113,450
G.0. Bonds and
DPW Charges $97,000 $97,000 | Notes
Capitalized Interest Asrport
Park Services Reserve
ar. ETVICE:
Tnvestment
Disadv. Business Serv. Eamings
Buildings / Structures PFC
T Revenue
Land / Land Improvements $2,772,571 $40,000 %2,812,571
Gitts & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings vttier
$150,000 STT66,608] Lorome
Other ];-Expenses 51,016,604 2 »100, Toml Budger
Total Project Cost 54,283,675 $40,000 $150,000 34,473,675 | | Year Financing
R [PEE Rl E‘;’uject Usell Life (Yeam) |39
Project Fiscal Status Project Annuai Operating Costs roject Scheduie
Prior Years Expenditures Net Annual Depreciation Complele Sile Acqlsition . 3/97
1999 Expenditures Change in Operating Costs SmpGee Felay T 4/99
Gmplcic Final PeETICATOnS
2000 Expenditures Annual Interest Expense 599
. Begin Construcaon 7
Total Expenditures o Date Change in Annual Costs 7/99
[Tomplete Consmuchon
Encumbrances Change in Annual Revenues et onsmictian 6/00
T I BT 8 T T
Available Balance Change in Property Taxes . 1/08
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WZ5%96 Environmental Remediation — Bliffert Property

An appropriation of $40,000 is budgeted in 2001 for monitoring of the mitigation system on the Bliffert Property.
Financing will consist of $16,000 in Wisconsin Department of Natural Resources {WDNR) revenue and $24,000 in
power plant revenues.

The former Bliffert Lumber Company property is located on the southeast comer of Highway 100 and Bluemound Road.
This 8.23 acre parcel of land was purchased by Milwaukee County in 1990 but continued to be occupied under lease
by the Bliffert Lumber Company until September 1, 1992, Thereafter, physical possession of the property was secured
by the Milwaukee County Zoo.

Four major environmental issues were addressed during 1993-98:;

Removal of six — 23,000 gallon above ground storage tanks and one — 1,000 gallon underground storage tank.
Abandonment of a septic system,

Abandonment of a water supply well.

Remediation of soil and groundwater contamination which affected approximately 20,000 cubic yards of soil.
Remediation activities consist of a groundwater treatment system and dual vapor extraction system to treat both
contaminated soil and groundwater simultaneously. :

S

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

DPW Stafiing Plan .
The Environmental Services Division of the Department of Public Works will have primary responsibility for project

management, owner services, and construction management services for the remediation of the petroleum contaminated
soil and groundwater for the project. Consultants are under contract to provide technical oversight and operation and
maintenance.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Lucation 4785-2001]
WEO003 Replace Freezer Cooler-Food Service Bldg.
Requesting Department or Agency Functional Group
Mental Health Health and Hurnan Services
[Teparament Priotity Persan Completing Form Date
1 Patricia B. Shirely 10-01-00
Capital Projeet Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000
2002
2003
2004
2005
SUBSEQUENT
TOTAL £112,400 £112,400
Project Cost Breakdown Budget Year Financing
PHIOR YEARS 2001 SYEAR TOTAL
FROJECT BY FHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iiii?kiﬁ?m and
Basic Planning & Design 510,650 FEGRIELY
Construction & Implementation »30,000 90,000 Non-Cash/
: s : : In-Kind Aids
Right-of-Way Acquisition
Equipment Sules and Use Tax
Other 53,750 $3,750 Revenue
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PFROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Revenu
Professional Services evenue
G.0. Bonds and
DPW Charges $16,650 516,650 | Notes $110,000
Capitalized Interest $4,400 54,400 | [Amport
Re!
Park Services serve
s Investment §2.400
Disadv. Business Serv. $1,350 31,350 !Eamings EX
Buildings / Structures 590,000 $90,000| [PFC
Revenu
Land / Lend Improvements eventie
_ Gilis & Chsh
Rondway Plng & Construction Contributions
Equipment & Furnishings gTher
evente
Other Expenses Toml Budgel :2; gf,()'[j
Total Project Cost $112,400 5112,400 Year Fimmcin‘g - . 2
Ifgﬁpﬁﬁw By . |Drgr}f(\gclggﬁmms l [[Project Useful Life (Years) | |
Project Fiscal Status Project Annuai Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Site Acquisition
[Compleiz Preqmanery Plms |
1999 Expenditures Change in Operating Costs CpIE(s Fresminary Flams
[Compleie Final Fims & Speailicanons - |
2000 Expenditures Annual Inferest Expense i
[HEgin Comstrucnan
Total Expenditures to Date Change in Annuat Costs
Encumbrances Change in Anneal Revenues ToRpTELE Canstueic
[SEhcduled Projrel Clos=out
Available Balance Change in Property Taxes




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WE003 Replace Freezer/Cooler - Food Service Building

_An appropriation of $112,400 is budgeted in 2001, including $4,400 in capitalized -interest chargeé, to -

replace the basement freezer cooler in the Food Service Building. Financing will be provided from
$110,000 in general obligation bonds and $2,400 in investment earnings,

The freezer cooler is original {1957) to the food service building and does not operate efficiently. The unit
uses chloroflourocarbons (CFC) refrigerants, which are harmful to the environment. A new freezer cooler
would operate more efficiently and can be replaced on a planned basis rather than an emergency basis. In
1999, one of the freezer coolers, located on the first floor, was replaced. The Food Services Building staff

supply food for the Mental Health Division, Children's Court and some meals for the Department on

Aging’s Elderly Nutrition Program, thus creating a need for adequate and efficient cooling/storage.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end.
Surplus appropriations shall not be used to expand an approved project scope without the approval of the

-+ County Board of Supervisors and the County Executive.

DPW Staffing Plan: : .

. DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed.
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MILWAUKEE COUNTY
Division No. Project Tiie and Location 3780-200% ]
WEDI3 Sprinklers - CATC - Bldg. E
Reguesting Department or Agency Functional Group
Mental Health Health and Human Services
[IFeparimieni Fracity Persan Compieting Form Date
2 Patricia B. Shirley 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST TEDERAL STATE T.OCAL/OTHER COMMITMENT
PRIOR

2002
2003
2004
2005
SUBSEQUENT
TOTAL $187,300 5187,300
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 2081 SYEAR TOTAL
PROJECT BY PHASE PROJECTCOST | PROSECT COST FLAN PROJECT COST izizﬁkiz?e and
Busic Planning & Design P27, 100 w27, T30
Consiuchion & Implementation ST50,000 5T50.000] | NemLash/
- — - : In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
Other Y550 Sy55y| | Revenue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees ' Miscellaneous
Professional Services Revenue
(.0, Bonds and
DPW Charges §27,750 527,750 | | Notes $183,300
Capitalized Interest $£7,300 $7,300{ [Awport
Re|
Park Serviges serve
Investment
Disadv. Business Serv. 52,250 82,250 | | Eamings 54,000
Buildings / Structures £150,000 $£150,000 | [PFC
Land / Land Improvements ' Revenue
- [TiTe& Cash
Roadway Ping & Construction Contributions
Equipment & Furnishings Gither
= 50 50 Revenue
o}
er Expenses Total Budget :
Total Project Cost $187,300 $187,300| |Year Financing e
Cost Estimaics Frepared By Epgrgﬁgﬁﬁmins | Project Useful Life (Years) | _{

Project Fiseal Status

Project Annual Operating Costs

roject Schedule

Prior Years Expenditures

Net Annual Depreciation

1999 Expenditures

Change in Operating Costs

2000 Expenditures

JAnnual Interest Expense

Total Expenditures to Date

Change in Annual Costs

Complete Site Acquisition

Encumbrances

Change in Annual Revenues

Avnilable Balance

Change in Property Taxes
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WE013 Sprinklers - CATC - E Building

An appropriation of $187,300 is budgeted in 2001, including 57,300 in capitalized interest charges, to
install a sprinkler system in E Building at CATC. Financing will be provided from $183,300 in general
obligation bonds and $4,000 in investment earnings.

The E building is approximately 25 years old and sprinklers have never been installed. Afier a serious fire
in 1998, causing severe damage, the Wauwatosa Fire Marshal recommended installation of sprinklers if
continued inhabitation is anticipated. The space is currently leased and remains a viable space.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end.
Surplus appropriations shall aot be used to expand an approved project scope without the approval of the
County Board of Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project- management. Specialized consultants may be used for some

components of basic planning, design, and construction management as needed.
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MILWAUKEE COUNTY
Division No. Project Title and Location 4789-2001
WED19 Replace Emergency Generatar - Day Hosp
Requesting Department or Agency Functionol Group
Mental Health Heaith and Human Services
[Depariaient Priariy Persany Completing Form Date
3 Patricia B. Shirley 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST TEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000

2602
2003
2004
2005
SUBSEQUENT
TOTAL $90,000 £90,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Ez‘ii?kigfle and
Basic Planning & Design $13,870 213,672
Construction & Implementation AR 875,000 Non-Cash/
: e i 2 In-Kind Aids
Right-of-Way Acquisition
Equipment Sofes and Use Tax
Other SLI25 ) gT,175) |Revenue
PRIOR YEARS 20Mm SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services Revenue
: G.0. Bonds and
DPW Charges 313,575 S13,875 | | Notes $30,000
Capitalized Interest TpoTt
Reserve
Park Services
- | [TmveEstment
Disadv, Business Serv. 31,125 L1235 | | Famings
Buildings / Structures $75,000 §75,000| [PFC
Land / Land Improvements Revenue
Gilis & Cnsh
Roadway Plng & Construction Contributions
Equipment & Furnishings Other
S0 0] Revenue
Oth
cr Expenses _ Total Budget S j$9=0 ODO
Total Project Cost 590,000 790,000 Year Financing Bttty
S [”E Rifitiiins [[Project Useful Life (Years)
“Project Fiscal Status Project Annual Operating Costs Yroject Schedule
Prior Years Expenditures Net Annugl Depreciation Complets Sie Acguisiion
N [Compleic Frelminary Plrns
1999 Expenditures Change in Operating Costs
[Compleic Firal Prans & Speailicanons |
2000 Expenditures lAnnual Interest Expense

Total Expenditures to Date

Change in Annual Costs

Encurnbrances

Chenge in Annual Revenues

Begin Cotstrucuon

Cumplc[c Constocnon

Available Balance

Change in Property Taxes

[Scheduled Proyeot Clnseout
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WE019 Replace Emergency Generator — Day Hospital

An appropriation of $90,000 is budgeted for replacement of the emergency electrical engine generator for
the Day Hospital. Financing will be provided by general obligation bonds.

The Day Hospital emergency generator provides emergency power to the Day Hospital for emergency
lighting and fire alarms. Regular maintenance inspection of the Day Hospital engine generator indicated
that the engine's head gasket is beginning to leak. No replacement head gasket can be Jocated. The leak
will only continte to increase until at some point the engine will "blow". The generator service company
that services the unit has indicated that the Mental Health Division can continue to operate the engine, but
will not project how long before the head gasket fails.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end.
Surplus appropriations shall not be used to expand an approved project scope without the approval of the
County Board of Supervisors and the County Executive.

DPW Staffing Plan:
DPW staff will be used for overall project management, Specialized consultants may be used for some

components of basic planning, desipn, and construction management as needed.
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Division No.

WG007

Project Title and Lacotion

Plank Road School Complex - Demolition

4789-2001

Requesting Department or Apency
DPW-County Grounds

Functional Group

General Government

Tepariment Priority Person Completing Form Dute
2 Gary Mick 10-01-00
Capital Preject Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2000

2002 $885,000 $RE5,000
2003
2004
2005
SUBSEQUENT
TOTAL $1,875,000 $1,875,000
Praject Cost Breakdown Budget Year Financing
PRIOR YEARS 7001 5 YEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST if:?::ll.akizéme and
Basic Plunning & Design 5167/,500 B150,000 317,500 N ‘C 7
Constrachion & Implementation THI0,000 7,000 31,533,000 In‘_’}"{‘ings nids
Right-of-Wny Acquisition
Equipment Sales and Use Tax
Other STZ,500]" STT,000 TI3500| |Revenue
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
r Re
Professional Services 314,500 513,000 $27,500 venue
G.0. Bonds and
DPW Charges $153,000 $136,500 $289,500| |notes $990,000
Capitalized Interest Qu-purt
Park Services eserve
Investment
Disadv. Business Serv. $12,500 $11,200 523,700} | Earnings
Buildings / Structures PFC
Tand / Land Impravements $810,000 $724,300 §T.534.300| |Revenue
Gitts & Cash
Roudway Plng & Construction Contributions
Equipment & Furnishings (éthﬁ:r
evenue
Other Expenses Toll Budget BT
Total Project Cost $990,000, $B85,000 51,875,000 | | Year Financing 38 STEE it
e [Py itk [Project Useful Life (Years) 50)
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Nt Annual Depreciation Complete She Acqulsition n/a
O ——
1999 Expenditures Change in Operating Casts e Ty T 1/01
Tomplcic Firal PIEAs & SPecilicalions m oy |
2000 Expenditures Annual Interest Expense 2101
[Begin Consruchion
Totnl Expenditures to Date Change in Annual Costs 3/01
y (COMplElE Lomstneion
Change in Annual Revenues Ciplete LonslucHon 12/01

Encumbrances

Available Balance

Change in Property Taxes

Sehediied Frojert CIHsenit -
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WG007 Plank Road School Complex - Demolition

An appropriation of $990,000 is budgeted for 2001 to provide for the remediation of hazardous materials and relocation
of utilities at the Plank Road School Complex for phase one development of a specified portion of the Northeast

.. Quadrant of the County Grounds. The subsequent demolitien of the Plank Road School Complex is planned to take

place in 2002. Financing would be provided from general obligation bonds,

The Plank Road School Complex area that is proposed for redevelopment is located within the Northeast Quadrant of
the County Grounds, north of Watertown Plank Road and east of Highway 45.

This complex is comprised of the Plank Road School itself, four cottages, a maintenance shop and a small garage. There

- are major utility junctions in the school and maintenance building that will require relocation. Hazardous materials

consist of asbestos, polychlorinated bithenols (PCBs), mercury and used petroleum products.

Remediation, utility relocation and demeolition of the Plank Road School Complex represent the initial phase of the
development of this segment of the Northeast Quadrant of the County Grounds. This development is a key
recommendation contained in'the 1999 report by the Milwaukee County Land Use Planning Committee, approved by
the County Board on September 30, 1999 (Resolution File No. 89-460). This report, focusing specifically on the
WNortheast Quadrant, was a follow-up and update of the original Milwaukee County Grounds Land Use Plan approved

by the County Board in 1989 and updated in 1992.

The Land Use Planning Committee recommended that development within the Northeast Quadrant occur in the area
presently occupied by the Plank Road School Complex {designated as Zone C in the Committee report). Further, the
City of Wauwatosa Common Council adopted a resolution supporting “quality, tax-producing development of the
frontage area along Watertown Plank Road”. This action by the City allows for the creation of a “redevelopment zone”
in this specific area consisting of approximately 35 acres. The Land Use Planning Committee further recommended
that approximately 85 percent of the lands in total located within the Northeast Quadrant of the County Grounds be
utilized as public park and open space. The 2000 Adopted Budget includes a policy for the preservation of 225 acres
in the Northeast Quadrant. Zone C is separate from this area and its future development will not conflict with this
policy.

Resolution File No. 99-460 also states that *prior to initiating any action that would declare County-owned land within
the County Grounds Northeast Quadrant as being surplus and available for sale and redevelopment, the Director of the
Department of Administration Economic Development Division is directed to devise a proposed development plan for
the area, and present such a plan to the County Board of Supervisors for its review, input and approval.” The scope of
this project is intended to adhere to this directive.

Any surplus appropriations available upon completion of an approved pfojcct must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

. DPW Siaffing Plan :

DPW staff will be used for overall project management. Specialized consultants may be used for some components of

" basic planning, design and construction management, as needed. Specialized consultants may be retained as needed

for archeological surveying, soil/materials testing and assessments, construction surveying, specialized legal counsel
through Corporation Counsel, appraisers, negotiators, title search consultants, etc., as required to complete planning,

design and construction.
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Division No.
WGT03

Praject Title and Location
Demolition of Doyne Hospital

4789-2001

Requesting Department or Apency
DPW-Environmental Services

Functional Group

Health and Human Services

TEpErTmEnt PTInENy
1 Gary

Person Campleting Form
Mick

ic

Dale
16-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE T.OCAIJOTHER COMMITMENT

PRIOR $1,670,000 $1,670,000
2000 84,671,500 $4,671,500

2002
2003
2004
2005
SUBSEQUENT
TOTAL $10,113,000 $10,113,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 20Mm 5 YEAR TOTAL
PROJECT BY PHASE PROJECTCOST | PROJECT COST PLAN PROJECT COST iiii?kii;me and
Basic Planning & Design H351,400 5351,400 T e
Construction & Implementation 33,753,988 33,775,300 89223488 | v Aids
Right-of~-Way Acquisition
Equipment IS{ules‘, and Use Tax
Other T19G, 112 BT96,112] |hevenue
PIUOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees 691,400 $691,400 | |Miscellaneous
- - Revenue
Professional Services $567,400 $567,400
G.0. Bonds and £3.771.500
DPW Charpes $199,200 B199,200 | |Notes T
Capitalized Interest Alrport
: Reserve
Park Services
investment
Disadv. Business Serv. Earnings
Buildings / Structures 54,563,500 $3,771,500 $8,335,000 | {PFC
Revenue
Land / Land Improvements
Gifts & Cash
Roadway Ping & Construction Contributions
Equipment & Fumnishings Other
TI20000] Lo
Other Expenses $320,000 . Toml Budget T 700
Fotal Project Cost 56,341,500 83,771,500 510,113,000} | Year Financing BT
R |y Mtk Project Uselul Lite (Years) | 0]
“Project Fiscal Status Project Annual Operating Cosis “Project Schedule
Prior Years Expenditures Net Annual Depreciation Completz Sitc Acquisitian n/a
1999 Expenditures Change in Operating Costs a
COmpIcic Fini: Plos & Spenilicannnmg
2000 Expenditures IAnnual interest Expense n/a
" [Hegn LansEicion 6/09
Tolal Expenditures to Date Change in Annual Costs
Encumbrances Change in Annual Revenues Gaglete Lorsticion 6/02
W' -
Available Balance Change in Property Toxes 8/02
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WGT703 Demolition of Deyne Hospital

An appropriation of $3,771,500 is budgeted for 2001 to address a contractual agreement between Froedtert Memorial
Lutheran Hospital and Milwaukee County for demolition of the Doyne Hospital building. Financing will be provided
by general obligation bonds. )

Funding of $4,671,500 for initial abatement and demolition work for this project was included in the 2000 Adopted
Capital Improvement Budget. In 1999, utilities were relocated out of the various buildings, asbestos removed and work
on phase I of the M-Wing restoration started. The first phase of actual demolition was started in 2000, which inciuded
the demolition of the pathelogy building and Sargeant Hall. In 2001 and 2002, the remainder of the asbestos removal,
building demolition and site restoration will be completed. No appropriations are expected to be requested in 2002,

The County/Froedtert Sale Agreement requires Froedtert and the County to each pay half of the demolition costs.
Milwaukee County is to pay 100 percent of all environmental remediation costs. In accordance with the Sales
Agpreement, project management is the responsihility of Froedtert, with the County and Froedtert working together in
a cooperative and consuliative manner. Froedtert will-charge the County for all County costs inenrred with the County’s
confirmation. .

Two components of the complex will be retained after demolition, the M-Wing by Froedtert Hospital and the Eye
Institute by the Medical College of Wisconsin.

Any surplus appropriations available upon completion of an approved praject must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some components of

basic planning, design, and construction management as needed. Specialized consultants may be retained as needed
for archaeological surveying, soil/materials/environmental testing and assessments, construction surveying, specialized
legal counsel through Corporation Counsel, appraisers/negotiators, title search consultants, etc., as required to complete
planning, design and consiruction.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Dlvision No. Project Title and Location 47822001
WS005 12th and Viiet Street Building Renovation
Requesting Department or Agency Functionnl Group
Department of Human Services Heaslth and Human Services
[DERErment PRIGTiLy Ferson Completing Form Date
1 Thomas Van Dalen 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAYITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR - §17,500 $17,500
2000 $620,000 $620,000
. knidrT GQ;G
2002 51,534,000
2003 51,594,000 . $1,594,000
2004 $698,000 $698,000
2005
SUBSEQUENT
TOTAL $6,963,500 $6,963,500
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY FHASE FROJECTCOST | PROJECT COST PLAN FROJECT COST Eii;'{akig?m and
Basic Planning & Design $637,500 $790,000 $283,500 SL,UL000) ey
Construction & Implementation $2,160,000 $3,242,500 $5,402,500 In-Kind Aids
Right-of-Way Acquisition
Equipment $150,000 $300,000 §450,000| | Sales and Use Tax
Revenue
QOther
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
T - Revenue
Professional Services $£557,500 530,000 543,000 $633,000
G.0. Bonds and €2 500,000
DPW Charges $80,000 $160,000 $238,000 5478,000 1 |Notes S
Capitalized Interest Airport
oy — Reserve
4 5
T e THivestment
Disadv. Business Serv. Earnings
Buildings / Structures $£2,160,000 $3,242,500 $5,402,500| [PFC
Revenue
Lund / Land Improvements
Uifis & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings £150,000 $300,000 450,000 Uther
Revenue
Other Expenses . Total Budger T S‘J 500000
Total Project Cast $637,500 $2,500,0004 $3,826,000 36,963,500 | Year Financing : o o i ’ ity
Ifﬂbﬂn%ﬁvtginﬁﬁmgﬁd By lDP&BecéiﬁPgh Ll‘;oject Useful Life (Years) l -’-3|
“Project Fiscal Status Project Annual Operating Costs roject Schedule
Prior Years Expenditures Net Annual Deprcciaﬁnn Complete Site Acquisition nfa
. TComplee Prenmmary Plais
1599 Expenditures Chunge in Operating Costs 1999
N amplete 0S5 peciiicnuons 7000
2000 Expenditures Annual Interest Expense &
- Begen Ceneracan 2001
Total Expenditures to Date Change in Annual Costs
" [Coinplete Lonmracian - a00d |
Encumbrances Change in Annual Revenues FIRRIRIE LORSLENER 2004
chedu roject Licseolit 2004

Available Balance

Change in Property Taxes




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 12" and Viiet Street Building Renovation

An appropriation of $2.5 million is budgeted for the first year of construction involving improvements to the 12%
and Vliet Street building. The project will bé financed by general obligation bonds.

~ The $2.5 million in general obligation bonds applied to this project will be comprised of $1.5 million in unexpended

2000 bond proceeds and $1 million in 2001 bonds. The 2000 bond proceeds are derived from the CMC {(Amirak)
Train Depot Renovation project budgeted in the 2000 Capital Improvements Budget. Resolution File No. 99-440
authorized the Director, Department of Public Works to obtain Federal and State.grants as a public sponsor for the
CMC (Amtrak) Train Depot Renovation project. This is in compliance with the Memorandum of Understanding
that was approved between Milwaukee County and Amirak. In addition, the County Board of Supervisors approved
interim bond financing of $4 million for the CMC project. The grant applications have been applied for and are in
the process of approval, therefore, the 2000 bonds can be applied to this project. Approval of this project anthorizes
the Department of Administration to transfer bond proceeds from the CMC (Amirak) Train Depot Renovation
project to finance the 12" and Vliet Street building renovations.

The intent of this project is to make improvements to the exterior and interior of the building so that the Department
of Human Services (DHS) can ultimately centralize its services. As leases expire in other buildings where DHS has
its operations, the plan is to move those operations back to 12" and Vliet. The building has over 200,000 square feet
of gross floor area for office use.

Under the renovation plan, the Departrent of Public Works (DPW) will be conducting all of the work with its owzn
staff within the budget identified in the table that follows. DPW anticipates relocating at least 530 DHS staff to 12
and Vliet. Additional staff members will likely be moved, but at this point DPW cannot quantify the exact number.
There are approximately 702 total DHS staff who could be impacted.

The total budget is projected at $6.% million, which includes an appropriation of $620,000 for planning in 2000.
Construction will begin in 2001 and he completed in 2004,

In 1999, $75,500 was budgeted for a preliminary design study for the exterior improvements to the building. The
result was a preliminary design with a construction cost estimate addressing the improvement and enhancement of
both the exterior and interior work areas. Because only $17,500 was expended on this phase of the project, the
remaining balance of $58,000 was transferred into the Courthouse Annex Relocation project. An appropriation of
$620,000 was approved in the 2000 Capital Improvements Budget for preliminary design through construction
document preparation.

The architectural concept for the exterior was to restore and enhance the original architecture style of the building,
In its original form, the building is an example of the Chicago-style of commercial architecture. Except for the north
side of the building, the exterior of the building is in good condition. The bricks on the north side of the building are
falling out.

As a result of the addition of wood infill panels to the building's exterior, very little natural light gets into the work
areas. These panels will be removed and replaced with windows. By retuming to the original architectural style of
the building through the proposed exterior improvements, the interior work areas also will be provided with natural
lighting and ventilation. .

Proposed imnprovements include:
1. The removal of the existing wood in-fill panels in the original window openings on the south, east and west
building elevations and replacement with high-quality, energy-efficient, thermal-broken, double-glazed,

insulating glass windows. The glazing will have appropriate shading coefficients and the windows will have an
interior/exterior shading system.
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WS005 12" and Viiet Street Building Renovation (contd.)

2.

9.

The interior perimeter of the building on the east, west and south walls where the window replacements occur
will require interior modifications to open the interior work area to the daylight. The existing heating,
ventilation and air conditioning (HVAC) system is currently inadequate and will have to be modified as a result
of these changes. In order to provide adequate ventilation to all the building occupants, electrical and HVAC
medifications to the building perimeter will be required.

The north exterior elevation of the building will be refaced with an Exterior Insulation Finishing System (EIFS).
There are no windows on this elevation and the existing soft brick veneer is rapidly deteriorating. This will
provide an aesthetic, maintenance-free, insulated, protective coating on that building elevation.

Removal of the canopy on the north side of the building and replacement with a shed-type metal building to
cover over the existing loading dock and basement rooms which extend out under the parking lot will be
undertaken. Water infiltration into the basement below the loading dock has been a recuuring problem. This
will provide a permanent solution to that problem and provide an enclosed loading dock for the building.

Structural repairs on all elevations of the building, but-primarily on the north elevation, will be undertaken,

Enhancements will be made to the building entrances at the east, west and south elevation and primarily the
main entrance to the building on the south elevation.

Enhancements will be made to the building exterior with street-scaping improvements that weould include
planters, benches, harp street Hight fixtures, etc.

The cafeteria, located on the basement level of the building, will be altered and updated so that it meets the-
Tequirements of DHS.

The central core area cn each floor of the building may be altered to meet the new space requirements of DHS.

The following table provides further detail as to the improvements that will occur from 2001 to 2004:
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
WS005 12" and Vliet Street Building Renovation (contd.)
Budget Year Proposed Improvements Cost
1999 Preliminary planning and design $17,500
Total: 817,500
2000 Planning & design $620,000
Total: $620,000
2001 Proposed Improvements — 3" Floor
Exterior windows, interior remodeling, electrical work $850,000
Re-face north elevation with E.LE.S. (Exterior $350,000
Insulation Finishing Systems)
Remove canopy and replace with metal building over- $200,000
loading dock
Mechanical systems $500,000
Allowance for structural repairs of exterior walls at all $100,000
four elevations
Project management $95,000
Construction management $63,000
Staff moving & furnishings $150,000
Inflation cost (4% each year for 2000 & 2001) $160,000
Total: $2,500,000
Proposed Impravements — 2™ Floor
2002 Exterior windows, interior remodeling, electrical work $850,000 |.
Mechanical systems $300,000
Project management $52,000
Construction management $52,000
Staff moving & furnishings $150,000
Inflation cost (4% each year for 2000, ‘01 & ‘02) $130,600
Total: $1,534,000
Budget Year Proposed Improvements — 1+ Floor Cost
2003 Exterior windows, interior remodeling, electrical work 3850,000
Mechanical systems $300,000
Project management 353,000
Construction management $55,000
Staff moving & furnishings $150,000
Inflation cost (4% each year 2000, 01, *02, '03) 51284,000
Total: $1,594,000
2004 Enhance entrances at east, west & south elevations $50,000
Enhance streetscape with planters, benches & harp $100,000
lighting fixtures
Remodel existing cafeteria $390,000
Project management $25,000
Construction management $25,000
Inflation cost (4% each year 2000, *01, *02, *03, & ’04) $108,000
Total: $698,000
Grand Total: $6,963,500
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WS005 12" and Vliet Street Building Renovation (contd.}
Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive,

DPW Staffing Plan
Department of Public Works staff wﬂl be responsible for project management. - Specialized consultants will be

retained as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
| Division Nu. Profect Title and Location 4789-2001
WCD015 Milwaukee County Courthouse Complex Master Plan
Requesting Department or Agency Funcilonal Group
Courthouse Complex General Government
[ Depariment Prioricy Fersan Compieting Form Date
10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR |

2002
2003
2004
2005
SUBSEQUENT
TOTAL $208,100 $208,100
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
PROJECT BY PHASE FROJECT COST | PROJECT COST FLAN PROJECT COST fﬁ:ﬁ?kiﬁ?m and
Busic Planning & Design 5200,GUd 3200,600
T fion & Implementat Non-Cash/
fmstrl.lc on & Imp e‘n?en on In-Kind Aids
Right-of-Way Acquisition
Equipment ” ?{a]es ond Use Tax
Other 38,100 T8 100 evenue
PIIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Revenue
Professional Services £200,000 $200,000 N T
). Bonds an 2
DPW Charges Notes $203,700
Capitalized Interest $8,100 88,100 | |Awrport
n Reserve
Park Services e
RVESUTENL
Disadv, Business Serv. Earmings §4,400
Buildings / Structures PIC
Revenue
Land / Eand Improvements
QI & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Other
Revenue
Other Expenses TouTBudee T —
Total Project Cost $208,100¢ $208,100| |Year Financing LN

Cost Estimotes Prepared By

Project Useful Life (Years) [ |

“Project Fiscal Status

Ji);w Review By
roject Annual Operafing Costs

Project Schedule

Complete Site Acquisition

n/a

Prior Years Expenditures Net Annual Depreciation
1999 Expenditures Chunge in Operating Costs
2000 Expenditures Annual Interest Expense

Complcie Frefimmary Flons ]

Compleic Finat PTG & Specificaunns |

Totzl Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annuoal Revenues

Available Balance

Change in Property Taxes

‘Brgin Consmiciion

CEmpi:u: Consgucaon

Seneamed Froject Closcom




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC015 Milwaukee County Courthouse Complex Master Plan

An appropriation of $208,100 is budgeted in 2001, including 38,100 in capitalized interest charges, to hire a
consultant to develop 2 master plan to address the County space and infrastucture needs for the Courthouse
Complex, including the Courthouse, Annex, Safety Building, Medical Examiner and Community Correctional
Center.

_Financing will be provided from $203,700 in general obligation bonds and $4,400 in investment earnings.

‘The Department of Public Works has been conducting an assessment of all of the County facilities. The various

facilities of the Courthouse Complex have been evaluated and numerous infrastructure improvements have been

* identified. In addition, the County Board of Supervisors adopted Resolution File No. 99-542, which directed that “a
. work group be created to consider the development of a long-range master plan to govern the utilization of County

property and the generation, collection and maintenance of County property information.” The directives of the
resolution were based on a teport by the Department of Aundit entitled, “Review of Milwaukee County Property
Management”.

This project would result in hiring of a consultant to determine the space needs for these facilities and examine the
feasibility for renovation, reconstruction, rehabilitation and demolition.

* The 2001 Requested Capital Improvements Budget contained nine projects to renovate Courthouse, Annex, Safety

Building, Community Correctional Center and Medical Examiner space. The total requested amount was
$9,999.500. The Milwaukee County Courthonse Complex Master Plan Project would replace the current piecemeal
efforts to improve these facilities with a coordinated plan.

Listed below is the square footage and year that each facility was constructed.

. Year

Facility : Square Footage Constructed
Courthouse 880,000 ' 1932
Courthouse Annex 240,000 ' 1969
Office & Shops 100,000 : 1969
Parking . o 140,000 : 1969
Safety Building . 407,000 1929
Community Correctional Center T . 66,000 1930
Medical Examiner . 46,000 1974

Total Complex 1,879,000

Any surplus appropriations available upon completion of an approved project must be lapsed at yeai’-eﬁd. Surplﬁs
- appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

' DPW Staffing Plan

Department of Public works staff will be used for overall proj ect management. Specialized consuitants may be used
for some components of basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Loention —lm
WC779 Courthouse Complex Air Conditioning CFC Conversion
Requesting Depariment or Agency Functionnl Group
Courthouse Complex General Government
[Tepariment Priarty Prrsan Completing Form Date
1 John Bitz 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHEKR COMMITMENT
PRIOR T §392,900 $392,900
2000 $288,000 $288,000
2002 $385,000 385,000
2003 §126,000 $126,000
2004
2005
SUBSEQUENT
TOTAL $1,628,900 $1,628,500
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST izg:akigznte and
Basic Planning & Design 36/,200 - 547,500 240,500 3155,500 N T i
- - o1
Construction & Implementation 553,400 533 40U In-Kind Aids
Right-of-Way Acquisition
Faquipment B560,000 $370,000 $460,000 $T,395,000| |Sales and Use Tax
Other STY.500 ST500] TITO00| | Revenue
PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miseellaneous
Professional Services $63,000 $20,000 TIT,00 $113,000 Revenue
G.0. Bonds and 3477 g00
DPW Charges £38,000 $27.500 510,500 576,000  Igtes s
Capitalized Interest $12,900 $17,000 $29,900 | [Arpor
Park Services Reserve
‘Investment 0
Disadv. Business Serv. 57,000 52,500 $1,500 $IT,000| |Eemings $9,20
Buildings / Struetures C
Land / Lund [mprovemients Revenue
Gilis & Cash
Roadway Plng & Consfruction Contributions
Equipmient & Furnishings £560,000 £370,000 $469,000 §1,399,000 gther
evenue
Elher Expenses Toml Bodget
‘Total Project Cost $680,900 $437,0004 511,000 $1,628,900 | | Year Finaneing o
o5, E=fiiates Prepared By IDPgl%ﬁﬁmins Project Useful Life (Years) | -f--‘Jl
Project Fiscal Status Project Annual Operating Costs ~ Project Scheaule
Prior Years Expenditures Net Annual Depreciation Complets Stte Acguisition n/a
ehr Tang
1999 Expenditures Change in Operating Costs Pl ey Fs 6/01
[COmpIEie Find Plms & SEecilications o g 1
2000 Expenditures iAnnual Interest Expense S T
Total Expenditures to Date Change in Annuai Costs Sen Lonaichon 10/01
: [Compieie Coneaicnion . 19/01 1
Encumbrances Change in Annual Revenues DMpiEe onsirLenon 12/01

Avinilable Balance

| Change in Property Taxes

'Sm—gjﬁ_‘
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WCT779 Courthouse Complex Air Conditioning CFC Conversion

An appropriation of $437,000 is budgeted in 2001, including $17,000 in capitalized interest charges, to continue the
replacement of the Courthouse Complex chillers. Financing will be provided from $427,800 in general obligation
bonds and $9,200 in investment earnings.

This is the third year of a five year project. The request is for replacement of Courthouse Chillers three and four,
and final completion work for the Annex Chiller and the condenser for the Annex Chiller (AC 5).

Currently, R-11 which is no longer manufactured, is used ag a refriperant for the existing chillers. Manufacturing
has been banned because, when released into the atmosphere, R-11 destroys the ozone layer. As the old chillers are
replaced, the R-11 refrigerant from those machines will be used on the remaining chillers until they are replaced.
The new chillers will use an environmentally approved refrigerant.

The project schedule is as follows:

Year Location Amount

1999'  Replace Courthouse chillers one and two at a cost of $190,000 each. $380,000

2000" Replace Courthouse Annex chiller ($200,000) and condenser for AC-5 ($88,000). 288,000

2001  Replace Courthouse chillers three and four at a cost of $210,000 each. 420,000

2002  Replace chillers in the Community Correctional Center ($140,000) and Safety 385,000
Building ($245,000).

2003  Rebuild two Criminal Justice Center chillers at a cost of $63,000 each. 126.000
Total ' . $1,611,900

! Amounts from prior year budgets exclude capitalized interest.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public works staff will be used for overall project management. Specialized consultants may be used

for some components of basic planming, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MIL.WAUKEE COUNTY
Division No. Profect Title and Location 4789.2001
WI014 HOC Infrastructure Improvements
Requesting Depuartment or Agency Functional Group
House of Correction General Government
ﬁmﬂly Persan Completing Form Date
4 David Lehmann 10-01-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REEMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR

2002 $200,000 $200,000
2003 $200,000 $200,000
2004 $200,000 $200,000
2005 $200,060 $200,000
SUBSEQUENT $200,000 $200,000
TOTAL $1,200,000 $1,200,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY PRASE PROJECT COST | PROJECT COST PLAN PROJECT COST izdczl{nkig;m and
Basic Planning & Design 529,000 $145,000 3174,000 ToCai
CPnsnuctinn & Imp?e.rr-wntation B138,000 2090,000 H828,000 In-Kind Aids
Right-of-Way Acquisition
Equipment T30,000 $T50,000 %TEO,000| | Sales and Use Tax
Other 53,000 15,000 STE000 |Revenue
PRIOR YEARS 2m SVEARL TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miseelaneous $200.000
R bl ]
Professional Services evenue
G.0. Bonds and
DPW Charges $29,000 $145,000 $174,000| | Notes
Capitalized Interest Atrport
Reserve
Park Services
ark Service T
Disadv. Business Serv. 33,000 315,000 318,000} |Earnings
Buildings / Structures 5138,000 $690,000 $828,000} [PFC
R
Land / Land Improvements evenue
hfls & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings $30,000 $150,000 $180,000 gmer
evenue
Other Expenses TotT BUdE
Total Project Cost $200,0004 $1,000,000 $1,200,000 | | Year Finuncing Rl
IRy Craova PR R s Fregeet UseloT i (Years) | 1V]
“Project Fiscal Status Project Anniial Operafing Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complete Sts Acquisition n/a
[Campleie Prenimey VRS e 1
1999 Expenditures Change in Operating Costs ompete TSy T n/a
[Campleic Final FIns & Speesnicanons . 7. |
2000 Expenditures |Annual Interest Expense S T N
egm Comtrocaon
Tota] Expenditures to Date Change in Annual Costs B Samee 01/01/01
- - .
Encirmbrances Change in Annual Revenes ComplERe Construciion 12/31/01
[Senieoed Propect Closeoe .~ 1 a1
Available Balance Change in Property Taxes 12/31/01




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WJ014 HOC Infrastructure Improvements

An appropriation of $200,000 is budgeted for various infrastructure projects at the House of Correction. Financing will
be provided from Federal revenue associated with the U.S. Marshal’s agreement.

In recent years, the level of major maintenance appropriations in the operating budget has limited the House of
Correction’s ability to preserve the proper level of equipment, building upkeep and preventive maintenance that is
tequired for these facilities. The House of Comection’s equipment and structures require ongoing repair and
maintenance.

This capital project comprises a group of major maintenance appropriations to provide the proper level of equipment
and building maintenance required.

Infrastructure improvements for 2001 total $200,000 and include the following work elements:

WI01402 - Old Chapel Wing Roof Replacement ($50,000). This roof was repaired several times in the past five years.
The area below is being renovated to a medical support area. Funds are not included in the renovation project to reroof
the area. Renovation of the medical support area is scheduled for completion in July 2001. The project includes
removing the old roof, installing the new roof, new flashings, new counter flashings, and sealing the parapet wall caps.

'WJ01403 - Replace Laundry Lint Collector (335,000). The laundry was built in 1988, and has operated six days per
week, two shifts per day, for the past six years. The life expectancy for this equipment is ten years operating one shift
five days per week. The operation presently washes 2.5 to 3.0 million pounds of laundry per year. The lint collector
has been patched and repaired to the point that it can no longer be fixed. The facility staff are responsible for the laundry
for the Jail, Community Correctional Center (CCC), House of Correction (HOC), Children's Court Center, and other
County facilities. '

WI01404 - HV System Upgrade ($40,500). This project entails upgrading the Heating & Ventilation (FEV) System
in the laundry and installing variable frequency drives (VFD) on supply and exhaust systems. The systemns in this area
have undergone several modifications in the past ten years and some are not interlocked. Other systems need to have
the controls updated so that all systemns work as designed. This upgrade includes VFD’s on supply and exhaust fans, thus
allowing the HV systems to operate efficiently and reducing operating costs. The upgrades will also ensure compliance
with Department of Cormrections codes for commercial laundries.

WJ01405 - Main Electric Distribution Panel Replacement ($27,500). This distribution panel has incurred damage
from water flowing into the back of the panel when spring thaw accrues. This power distribution panel supplies electric
power to the warchouse, greenhouse, fish hatchery and recycling facility on the east side of 68" street at the House of
Correction. Because of the damage to the panel and the breakers, the entire unit needs to be replaced.

‘WJI01406 - Purchase and Install File Server Room Backuop Air Conditioning ($12,000). The computer network
room becomes extremely hot in the winter because the chillers are not able to operate in the winter. The air handler that
services this room cannot supply adequate cool air to keep the area at the required temperature and humidity for the
equipment in this room. The file server in this area contains all of the files for the entire House of Correction and is
critical to the facility.

‘WJ01407 - Replace Hot Water Main ACC North {$35,000). The hot water main in the Adult Correctional Center
(ACC) North is the original line installed in the early 1950s. This main has several patches and is insulated with
ashestos. The line serves all of the original facility. Most of the risers and the line to the dorms have been replaced in
the past seven years. This main line pipe is past its estimated useful life. If the line would fail, HOC staff would need
to move all of the inmates housed in the ACC North to another location until HOC staff conld repair or replace the main.



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 HOC Infrastructure Improvements (contd.)

HOC staff is projecting the need for inclusion of infrastructure projects in the Capital Improvements Budgets for 2002
and 2003.

Attention to these and other infrastructure items would allow major components to be replaced on a proactive basis.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed. : :




This Page Left Intentionaily Blank.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

Division No.

WI015

Profect Title and Location
HOC Industries Building

4749-2001

Requesting Department or Agency
House of Carrection

Functional Group
General Government

Deparament Friotity
2

Fersan Campleting Form
David Lehmann

Date
10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CATITAT CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STAIE LOCAL/OTHER | COMMITMENT
PRIOR
2000

2002 5600,000 $600,000
2003
2004
2005
SUBSEQUENT
TOTAL 5978,000 $978,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5SYEAR TOTAL
PROJECT DY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iiizl{nkigfte wnd
Basic Planning & Design SL10, 775 530,000 5140,775 on Tty
Construction & Implemeniation 525,000 55 15,000 5775000 In‘_'l“('in LAl
Right-of-Way Acquisition
Equipment T30,000 330,00 Sales and Use Tax
Other S80S $4,000 FT7as| |Revenue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous $378,000
- - Revenue
Professional Services o
G.0. Bonds and
DPW Charges $110,775 $40,000 B150,775 | |weotes
Capitalized Interest Atrport
n Reserve
Park Services
Investment
Disadv, Business Serv. - 58,225 54,000 $12,225 1 Esmings
Buildings / Structures £209,000 $556,000 $765,000| [FFC
R 131
Land / Land lmprovements $50,000 $50,000 | | oonee
(lis & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Uther
Revenue
Other Expenses TomT Bodger
Total Project Cost 378,000} $600,000 $978,000| {Year Financing e
o Espimates brppared By |Df’ggﬁ~g=ﬁﬁmms [ Project Useful Cife {Years) 3]
roject Fiscal Status Project Annual Operating Costs roject Schedule
Prior Yesrs Expenditures Complete Site Aequisition n/a

Net Annual Depreciation

1999 Expenditures

Change in Operating Costs

TCamplcic Preliminary Pruns

2000 Expenditures

Annual Interest Expense

Tota] Expenditures {o Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

03/31/01
[CHrpIete Final Flans & Spectieqeny 17~ |

Brgin Consoucton

08/01/01
[Complee Construction 12/31/02
SEReRIE PRSI CIoseom 1 31103 |
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJI015 HOC Industries Building

An appropriation of $378,000 is budgeted for the planning and design and initial construction of an Industries Building.
Financing would be provided from Federal revenme associated with the U.S, Marshal’s agreement,

The House of Correction is currently utilizing the former Motor Pool/Fire House at the Training and Placement Center
(TPC) for a Vehicle Maintenance Garage. Most of the TPC was demolished in 1999/2000 and the only buildings left
are the garage and maintenance support buildings. This area, where the garage and maintenance suppert buildings are
located, is not staffed on evenings and weekends and the area is accessible from Ryan Road. The County has a
substantial investment in tools and an inventory of parts and supplies in this garage, as well as vehicles parked on that
site that are vulnerable to vandalism and theft. This project would allow relocation of the garage to its original site on
the ACC grounds. However, the Print Shop and Welding Shop will need to be relocated as they currently occupy the
old Vehicle Maintenance Garage.

The House of Correction had a Vehicle Maintenance Garage as part of its five-year plan, with planning and design
scheduled for 2002 and construction in 2003. Based on a 1999 cost estimate, the cost of the project is $560,000. By
proceeding with this Industries Building, the original Vehicle Garage can be returned to its original site and purpose, and
the Industries Building could be designed for current industries (printing and welding) and provide space for future
growth,

The new Industries Building would be 8,500 square feet and would consist of the following:
2,000 square feet for the Weld Shop

3,000 square feet for the Graphics/Print Shop

2,000 square feet for future industries and training |

1,500 square feet for common areas

In 2002, additional costs totaling $600,000 to complete constmction would be needed for this project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan :
DPW stait will be used for overall project management. Specmhzed consultants may be used for some components of
basic planning, design, and construction management as needed.




2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
THyision No. Prafect Title and Location 4789-2001:
WIB03 ACC Security Fence Replacement
Requesting Department or Agency Functional Group
House of Correction General Governrment

Dtpm"imeni EXIrily
1

Person Campleting Form
David Lehmann

Date
10-01-G0

Capital Preject Cost and Reimbursement Revenue By Year

TAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE TOCAL/OTHER COMMITMENT
PRIOR
2000

2002
2003
2004
2005
SUBSEQUENT
TOTAL $468,000 $468,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN FROJECT COST Eii:.‘fakigém and
Basic Planning & Desi $72,150 B/2,150
casmtm::imni T Tﬂgﬂ tati Non-Cash/
anstructton & implementation In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax
Other 395,850 TIPSR | Revene
PRIOR YEARS 2001 5YEAR TOTAL Properly Tux
PROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST Revenue
Consultant Fees }I\f‘:i Ziﬂznmus $468,000
Professional Services 546,800 $46800(  _ | 1T
G.O. Bonds and
DPW Charges $25,3501. $25,350 ¢ [ Notes
Capitalized Interest Airport
Park Services Reserve
Avestment
Disadv. Business Serv. 85,850 35,850 | Eamnings
Buildings / Structures I PFC
Revenue
Land / Land Iimprovements
n Gatts & Cash
Roadway Plng & Construction Contributions
Equipment & Fumishings Other
$390,000 §I00000] |oroe
j Other Expenses ’ ’ Total Budget TR 000
Total Project Cost $468,000 $468,000 | | Year Financing SRR
|f%ﬂrﬁ!pﬁ{=zsﬂﬁmﬂ By |Dpl¥t§ﬁ‘§°1trﬂﬁmins Project Useful Life (Years) | JUI
“Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Compleie Sie Acquisition na |- -
. ‘Complcic Prelimmary Plans
1999 Expenditures Change in Operating Costs n/a
- [CoRmplee Pl TTars & Specifeaons
2000 Expenditures iAnnual Interest Expense na
" [Begm Construcnon 01701
Total Expenditures to Date Change in Annual Costs 3/01/0
tﬁlﬁm’_—m“m_

Encumbrances

Change in Annual Revenues

Avnilable Balance

Change in Property Taxes

Seheduled Ifrject Clnseout [

12/31/01
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WJ803 ACC Security Fence Replacement

An appropriation of $468,000 is budgeted for the replacement of the security fencing at the Adnit Correctional Center.
Financing would be provided from Federal revenue associated with the U.S, Marshal’s agreement.

Existing fencing is too light, poles are rusting off at the bases, gnide wires are breaking and razor ribbon is falling from
the fence. The existing fences are 12 feet apart. New fences would be spaced 25 feet apart to be nniform with American
Correctional Association recommendations. This is to be a2 double fence system covering 1,810 linear feet.

The replacement fence would be constructed outside of the existing fence, which would allow for possible expansion
of programming space or prigon industry space. The proposed construction would provide fencing primarily on the
northern side of the House of Correction Grounds. The southern fence section was replaced as part of the 600 and
400-bed expansion. Included in the construction cost is $33,100 for the removal of the existing fence.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplns
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be used for overall project management. Specialized consultants may be used for some components of

basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

=

MILWAUKEE COUNTY
Ihvision No. Project Title ond Location 47802001
WO010 County Web, Internet and Electronic Commerce (E-Commerce)
Requesting Department or Agency Functinnal Group
Department of Administration General Government
[Trepartment Frionity Person Complcling Fonm Date
] Elizabeth Thundercloud 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPFITAL" CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000 $200,000 $200,000
2002 $400,000 $400,000
2003 $250,000 $250,000
2004 $250,000 $250,000
2005 3250,000 $250,000
SUBSEQUENT
TOTAL $2,226,240 $2,226,240
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 200 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROSECT COST izifﬁig;m and
Basic Planning & Design £48,000 $530,200 $578,200 RonTaiy
Construction & Implementation $500,000 £500,000 ;,:F:}ngs Aids
Right-of-Way Acquisition
Equipment $92,000 $02,000 221:5 and Use Tax
Otfier $60,000 $346,040 $650,000 $1,036,040 ente
FRIOR YEARS 2001 5YEAR TOTAL Praperty Tax
PROJECT EXPENDITURES PROJECT COST | PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professionat Services $48,000 $530,200 500,000 1,078,200 | Cvenue
G.0. Bonds and 5
DPW Charges Notes 5876,240
Capitalized Interest . erpnrt
Park Services eserve_
investment
Disadv. Business Serv. Eamings
Buildings / Structures PFC
R
Land / Land Improvements evenwe
Gifis & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings $92,000 650,000 $742 000 glher
| | Revenue
$346,0404 $406,040
Other Expenses 360,000 6.0 Total Budgel L §876.240
Total Project Cost $200,000 $876,240 51,150,000 $2,226,240| |Year Finoncing g R
Cost Estimates Prepared By DEW Review By Praoject Useful Life (Years}
‘Project Fiscal Status roject Annual Operating Costs Project Scheduie
Prior Years Expenditures Net Annual Depreciation Compleie Site Acquisit
[Compleie Prelmmay Fls |
1999 Expenditures Chunge in Operating Costs S T
[Complete Final Prans & specincanons ]
2000 Expenditures Annual Interest Expense e T T & Speeeions
[BERD Consmuciron
Total Expenditures 1o Date Change in Annual Costs
Encumbrances Change in Annual Revenues CompTERE Constriction
saﬁm’ d Pia [=43 t?ns:uut -
Available Balance Change in Property Taxes :




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO010 County Web, Internet and Electronic Commerce (E-Commerce)

An appropriation of $876,240 is budgeted for the continued development and implementation of the Milwaukee
County web site. This appropriation will be financed by general obligation bonds.

The Milwaukee County Electronic Government Comummittee, chaired by the Director of the Department of
Administration as directed by the County Executive, is developing a strategy to deliver County services via the
Internet. The Committee will identify oppertunities for County departments to conduct business with clients,
citizens, vendors, businesses and agencies via the Internet. The Committee, with the approval of the County
Executive, will help departments anticipate changes that Internet usage will bring and will develop the goals of &
Strategic Plan to incorporate Departments onto the Internet. The Commitiee will also be involved in prioritizing
tasks that will be completed on the Internet through the County web site.

An appropriation of $480,240 will fund $400,200 in consultant and software services for the web-based
development and $80,040 in IMSD staff costs.

The specific activities to be funded with this appropriation include contractual services at a cost of $200,200 to assist
IMSD in the continued development, design, construction, deployment, and management of the pew site in
accordance with Milwaukee County’s technology plan. This plan helps Milwaukee County remain current with
technological advancements occurring throughout the World Wide Web and Internet. Initial work will involve
updating and improving the appearance of the web site while linking it to an infrastructure for updating web site
information and providing electronic services.

In addition, an appropriation of $200,000 is budgeted for software tools for applications and Internet e-commerce
development, the secure transaction of submitting payments and filing documents, and the interactive process of
submitting or receiving applications or commpleted forms via the Internet. These tools will be used to provide these
on-line services to County constituents and residents. The applications planned for development in 2001 include, but
are not limited to, applying for the following on line:

County job applications

Citations

Birth, Death and Marriage certificates
Tickets and Permits

Rent assistance

Elder care assistance

Once completed, the project will allow users to complete job applications on line and request records such as birth
and death certificates. IMSD indicates that it is possible the County will have the ability to process financial
transactions on line with this appropriation in 2001. The cost of such transactions would need to be negotiated
between the vendor and the County based on the estimated volume, the cost of the product being purchased, and the
number of products/services the vendor is processing for the client. Also planned for 2001 are direct e-mail links to
designated staff so that departmental staff receive and respond directly to public inguiries. Video conferencing and
town hall meetings are also anticipated for 2001.

In addition, an appropriation of $396,000 will fund the second phase of automation for the County’s online bidding
procedures and services, This particnlar work element was begun in 2000 under this project. The $396,000 total
budget reflects $330,000 in programming services and $66,000 for IMSD staff costs.

Amny surplus appropriations available upor completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive,

2
12
.



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO010 County Web, Internet and Eleetronic Commerce (E-Conumerce) (contd.)

Staffing Plan
Overall project management will be performed by IMSD staff. The project manager will be Carole Trimmer, IMSD

Services Manager.
In addition to the Project Manager, the following positions will be utilized:

Network Coordinator

Business Systems Praject Manager

Network Applications Coordinator

Network Applications Specialists (2)

Network Technical Specialist

Applications Specialists {2)

Software Systems Specialist

Administrative Assistant I-Technical (Graphic Designer)
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 47892001
w0021 Milwaukee County Public Art Program
Requesting Department or Agency Functional Group
General Government
IFEpaTimEnt Priority Persan Completing Form Date
10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000 $1060,000 $100,000

2002
2003
2004
2005
SUBSEQUENT
TOTAL $394,000 5394,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2601 SYEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST Ezii’?kig?w and
Basic Planning & Design $50,000 $50,000 NonCaci
Construction & Implementation $100,000 $244.000 $344,000 n-Kind Aids
Right-of-Way Acquisition
Equipment Sales ond Use Tax $50,000
Revenue
Other
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellangous
Professional Services $50,000 $50,000 Revenue
G.0. Bonds and
DPW Churges Noles $244,000
Capitalized Interest Atrport
Park Services Reserve
Investment
Disadv. Business Serv. Eamings
Buildings / Structures $100,000 $244 060 $344,000 | [FFT
R
Land / Land Improvements evenue
. {nts & Cosh
Rozdway Plng & Construction Contributions
Equipment & Furnishings Cther
— Revenue
oli
Cr EXpenses Tolal Budget
Total Project Cost $100,000 $294,000 $394,000 | | Year Financing
Cost Esnimatcs Prepared By - DFW Review By

Project Fiscal status

Project Annual Operating Costs

| Project Useful Life (Years) | l
roject schedule

Prior Years Expenditures

Net Annual Depreciation

1999 Expenditures

Chenge in Operating Costs

2000 Expenditures

|Annual Interest Expense

Total Expenditures to Date

(Change in Annusl Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Taxes

Complete Site Acquisition

ompieie Predminary Hians

otnpicie ki ans pectlicaiions

Begin Lomsaucaon

COI"ITPIELE Cuns:mcur.m

cheduled Froject Llcseots |

P



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WQ021 Milwaukee County Public Art Program

An appropriation of $294,000 is budgeted for the public art program. This project would be funded by $244,000 in
general obligation bonds and $50,000 in sales tax revenue.

This appropriation would finance approximately one percent of the comstruction cost (mot including design,

. Parks/DPW services charges, management fees, etc.) for eligible projects. In reviewing eligible projects for 2001,

one percent of the construction cost equals approximately $294,000. This number was calculated based on costs
directly related to the actual construction of the artwork.

Not all of these projects may provide opportunities for public art but preliminarily these projects appear eligible
based on the Milwankee County Percent for Art Program Guidelines, In addition, actual fund amounts for an art
project may not equal one percent of its construction cost. The Public Art Committee may decide that funds from a

_specific improvement project are insufficient or that the site is inappropriate for public art. Funds may then be

transferred to other Percent for Art projects or remain in the Public Art Program account.

~ In the 2000 Capital Improvements Budget, the Public Art Program was created using $100,000 in general obligation

bonds. The use of these funds is currently being evaluated by the Public' Art Committee. This committee is
comprised of nine members, four appointed by the County Executive, four appeinted by the County Board
Chairman and the Director of Public Works.

* Pursuant to guidelines established in the 2000 Budget, the County Execufive and County Board will designate and

fund County capital projects for the one percent Public Art Program through the annual Adopted Budget.

To be eligible for the Public Art Program, a project must:
1. Have a construction budget of $500,000 or more.
2. Be a structure/facility to which the public has access, or
3. Be aroadway, highway and/or bike trail. a

Projects which are not eligible for the Public Art Program include:

Purchase of computer equipment.

Purchase of fleet equipment.

Projects involving demolition (without reconstruction).

Projects that do not involve or provide general public access. - g
Land development projects involving environmental remediation/redevelopment.

bW

The Committee is charged with reviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.

The Director of Public Works is responsible for contracting with artists and authorizing payment from the Public Art
Progiam. Standard accounting procedures for disbursements will be followed.

Once a capital project is identified for public art, a selection panel appointed by the Public Art Committes will
review proposals for specific projects and make recommendations to the Public Art Committee, The Public Art
Committee then selecis the final artist and approves the installation of work before the final payment is made.

The following is a list of potentially eligible projects for 2001:



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

WO0021 — Milwaukee County Public Art Program (contd.}

Project
Number
WZ002
WZ590
WS005
WP001
WP011
WP409
WP451

WEP459
WP513
WOR78

WH201 .

WH226

Project Name
Macaque Holding Area
Lakeview Concession Stand Renovation

12th and Vliet Street Building Renovation -

Boemer Botanical Gardens Visitor Center
Grant Park Beach Improvements
Gordon Park Redevelopment - Phase TI

Mitchell Boulevard Park Redevelopment o

Phases II and I

Grant Golf Trrigation

McKinley Marina Redevelopment
Sheriff's Training Academy

County Trunk Highway Action Program
Bridge Rehabilitation Program

Total Capital (excluding Airport)

. Construction Budget*

$800,000
$974,000
$2,270,000
$7,252,500

$1,081,200

$1,480,441

716,700

$650,000
$4,881,000
$4,433,000
$1,498,000
$3,400,000
$29,436,841

1%
$8,000
$9,740

$22,700

$72,525
$10,812
$14,804

$7,167

$6,500
$48,810
$44,330
$14,580
$34,000
$294,368

*Eligible projects were selected based on a construction budget of more than $500,000 per the Milwaukee County Public Art
Program guidelines. The construction budget shown does net include any design or administrative costs - only construction

figures.

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other

expenses of the program must be financed with ancther revenue source.

Any surplus appropriations available upon completion of an approved project mmst be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope w1thout the approval of the County Board of

Supervisors and the County Executive.

DPW Staffing Plan

The Director of the Department of Public Works serves on the Public Art Commntee along with other County

Executive and County Board Chairman appointees.

-~y
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Profect Title and Location 47807001
WwOon26 Sheriff Cellular 911 System Upgrade
Requesting Department or Ageacy Funpctional Group
Sheriff's Department General Government
[Frepartment Foiorliy Person Completing Form Date
3 George ﬁmtz 10-1-00
Capiéal Project Cost and Reimbursement Revenue By Year
CAPITAL . CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
2003
2004
2005
SUBSEQUENT
TOTAL $285,000 $285,000
Praject Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY FHASE PROJECT COST | PROJECT COST FLAN PROJECT COST Fedeml,‘Stule and
i Local Aids
Basic Planning & Desi
Construction g. Im lenf:mation Non-Cash/
; L In-Kind Aids
Right-of-Way Acquisition
Equipment $285,000 $285,000 Sales and Use Tax
Revenue
Other
PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
FROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees lf\{d:’u:mmlllzneous $285,000
Professional Services e
G.0. Bonds and
DPW Charges Notes
Capilalized Interest Airport
Ry
Park Services oserve
investment
Disadv. Business Serv. Earnings
Buildings / Struetures PFC
Rev
Land / Land Improvements enue
- (fts & Lash
Roadway Fing & Construction Contributions
Equipment & Fumishings 5285,000 §285,000 | [ Other
Revenue
E
Other Expenses Fotal Budget
Total Project Cost 5285000 $285,000 | | Year Financing
R fsimyies Frepared By DPW Review By Project Useful Life (Yeers) | 1U|
Praject Fiscal Status Project Annual Operating Costs Project Schedle
Prior Years Expenditures Net Annual Depreciation Complete Stz Argliden
A TCompleie Prelmnary Plans
1999 Expenditures Change in Operating Costs
) [Comptete Final PIons & Speciemions |
2000 Expenditures |Annual Interest Expense
— I Begm Comsmcion 7
Total Expenditures to Date Change in Annual Costs 3/1/01
Encumbrances Change in Annusl Revenues omplEie LEsmichon 12/30/01 -
= NETR Eoll | —
Available Balanee Change in Property Taxes

e



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

- WOD26 Sheriff Cellular 911 Systemn Upgrade

" "An appropriation of $285,000 is budgeted for a Cellular 911 System Upgrade. This project would be financed by

Federal revenue from the U.S. Marshall’s Service agreement.

Currently, the Sheriff’'s Communication Center is not capable of identifying caller locaton and subscriber
information on cellular 911 calls. Through legislation and current technology, cell telephone vendors will need to
comply with caller location through the use of a Global Positioning System (GPS) chip which will be embedded in
all cell telephones. According to the Sheriff’s Department, this technology should be available near the end of 2001.
However, technology is now available that would provide the Commmmications Center with caller subscriber
information.

The Sheriff’s Department reports that it has experienced an influx of prank and nuisance calls through the

-proliferation of cell phones. This project would assist the Sheriff's Department with criminal investigations

involving cell 911 bomb threats and any other cell telephone crimes involving the 911 Dispatch Center. The Centra
Link/Palladium 911 System provides subscriber information to identify the person who owns the cell phone from
which the call is placed. : ‘

Another problem with cell phone calls involves the transfer of the call to the proper jurisdiction. According to the
Sheriff"s Department, the dispatcher must place the call on “hold,” then dia] “9” for an ouiside line and then dial the
seven-digit number of the outside jurisdiction. After that is complete, the dispatcher waits for the call to ring, takes
the 911 caller off “hold” and remains on the line until the other jurisdiction answers the transferred call. This
process is inefficient in an emergency.

Any surplus appropriations available upon cormpletion of an approved project must be lapsed at year-end. Surplus
appiopriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
No Department of Public Works Staffing Plan is necessary for this project.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 4789-2001
WO028 Vilia Terrace Decorative Arts Museum Building Rehabilation
Requesting Depzrtment ar Agency Functionol Group
Viila Terrace General Government
[Depariment Friavity Persen Completing Form Date
1 Susan Modder 10-1-00
Capital Project Cost and Reimbursement Revenue By Year —
CAPTTAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $428,000 $428,000
$500,000
2003
2004
2005
SUBSEQUENT
TOTAL 51,428,000 51,428,000
Project Cost Breakdown . Budget Year Financing
PRIDR YEARS 2001 5YEAR - TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iﬁﬁaﬁ?w and
Basic Planning & Design $185,600 $104,410 $290,010 ot
Consiruchion & Implementation $742.400 5394.000 SLI36,400) |1 i aids
Right-of-Way Acquisition
Equipment IS{a]:lzs and Use Tax
Other $1,500 $1,500] | crome
PRIGR YEARS 2001 SYEAR TOTAL - Property Tax
PROJECT EXPENDITURES PROJECT COST FROJECT COST PLAN FROJECT COST Revenue
Consultant Fees Miscellaneous
- - Revenue .
Professional Services
G.0. Bonds and $500 000
DPW Charges £185,600 S104,410 $290,010 1 INotes ’
Capitalized Interest Alrport
n - Reserve
Park Services —
- Invesmment
Disadv. Business Serv. 51,590 $1,590| |Eamings
Buildings / Structures $742,400 $394.000 $1,136,400] [PFT
— | Revenue
Land / Land Improvements
Gils & Cash
Roadway Ping & Construction Contributions
Equipment & Fumishings  Uther
Revenue
Other Expenses N Totl Budget $5_0(_)_ 000_
Total Praject Cost $928,000 $500,000) 51,428,000 | |Year Finoncing Ry
[ OpLEsotes Srrgared By IDPﬁgrzgi‘zl?gevics I Project Usetul Lile { Years) J 23 I
“Project Fiscal Status Project Annual Operating Costs FProject Schedule
Frior Years Expenditures Net Annuat Depreciation Compiec STtz AcquFEn NA |
. Cump] ie Frchmmnry Flons
1999 Expenditures Change in Operating Costs : 372001
i fCompleie Fmal TIans & Speciliciiions w ey |
2000 Expenditures  Annual Interest Expense ompete T Mo & Speri$12001
N [TEeEm Constucton 0
Total Expenditures to Date Change in Annual Costs 712001
- [Compleie Consmrucin
Encumbrances Change in Annual Revenues Smplete Lanstniction 10/2001
 Sclieduicd Projoct Li05e091
Available Balance Change in Property Taxes 12/2001




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0028 Villa Terrace Decorative Arts Musenm Building Rehabilitation

An appropriation of $500,000 is budgeted to continue rehabilitation efforts at the Villa Terrace. This project would
be financed by general obligation bonds,

Villa Terrace Decorative Arts Museum is a non-profit public art museum operated in parmership with the Charles
Allis Art Museum under the auspices of the Milwaukee County War Memorial Corporation. This landmark building
is on the National Registry of Historic Places and is recognized as a building of historic and architectural
significance. Nationally recognized architect David Adler designed Villa Terrace. The work of David Adler is the
focus of a major exhibition planned by the Art Institute of Chicago for 2001. Villa Terrace will be featured in the
exhibition catalog.

In 2000, an international “sister-museum” relationship was formed with Villa Cicogna-Mozzoni, a 16th century villa
open as a museum in Lombardy, Italy, near Lake Lupano. Research links the two villas through Bostonian
landscape architect Rose Siandish Nichols. In the early 1900s, Ms. Nichols visited Cicogna-Mozzoni and
reinterpreted elements of this classical Italian parden for Villa Terrace's own formal garden on Lake Michigan's
shores.

This capital improvement is supported by the Charles Allis / Villa Terrace Art Museums Board of Directors and the
Milwaukee County War Memorial Board of Trustees.

Public / Private Partnership

In 1998, Milwaukee County approved an initia] $500,000 for structural rehabilitation of the building beginning in
1999. A significant number of major structural repairs and a partial electrical upgrade were accomplished. In 1999,
a Memorandum of Understanding requesting a total of $1.5 million for building rehabilitation - the balance of
$500,000 in 2000 and $500,000 in 2001 - was approved. These dollars will be matched by $1.5 million from the
private sector to restore and enhance the original gardens. The Garden Renaissance Campaign, initiated by the
Friends of Villa Terrace, has raised over $750,000. The garden is projected to open in June 2001.

The 2001 rehabilitation needs are prioritized to:

1. address building renovations to provide for public safety;

2. address functionality of building as a public munseumn by implementing any possible elements
developed in the Master Plan within the scope of rehabilitation work;

3. continue upgrading building systems;

4, improve aesthetic quality of museum interiors through general repainting.

2001 Capital Badget for Villa Terrace Decorative Arts Musenm

Design, consiruction management, other soft costs $100,000
Construction contingency 25,000
Exterior masonry tuckpointing 70,000
Add storm windows/doors to all doors/windows, plus minor repairs 170,000
Replace selected existing French doors & windows 50,000
Selected piping replacement 85.000
TOTAL $500,000



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0028 Villa Terrace Decorative Arts Museum Building Rehabilitation (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. . Specialized -copsultants will be
retained as needed. a o o : ' . .
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 4789-2001
WO20! IMSD Enterprise Server Replacement
Requesting Depariment ar Agency Functional Group
Department of Administration General Government
[Department Priority Tereon Completing Form Date
2 Elizabeth Thundercloud 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
i CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE TOCAL/OTHER COMMITMENT

2003
2004
2005
SUBSEQUENT
TOTAL $400,000 $400,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
FROJECT BY PHASE PROJECT COST | FROJECT COST PLAN FROJECT COST Eiiiﬁ!\’ig;m and
Basic Planning & Design 400,000 $400,000
Construction & lmplementztion Non-Cash/
: TP e In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax $51.200
Revenue !
Other .
FRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN FROJECT COST Revenue
Consultant Fees Miscellaneous
Rev
Professional Services $400,000 $400,000 cvente
G.0. Bonds and
DPW Charges Notes $348,800
Capitalized Interest Airport
Reserve
Park Services ;
[ ITnvestment
Disadv. Business Serv. Earnings
Buildings / Structures PFC
Re
Land / Land Improvements vende
Gitts & Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Other
Revenue
Other Expenses Total Budget 400 000
Total Project Caost $4U0,000 3400,000 Year Finencing i) : ’
l.c: Estimates Preparcd By jm’w Review By J Project Useful Lile ( Years)
roject Fiscal Status Froject Annual Operating Costs ~ Project schedule

Prior Years Expenditures Net Annual Depreciation
1958 Expenditures Change in Operating Costs
2000 Expenditures |Annual Interest Expense

Total Expenditures to Date

Change in Annual Costs

Complete Site Acquisition

Tompleie Prelimunary Pl

Compleie Fina Ploms & Speellicatons

[Begm Constucaan

Encumbrances

Change in Annual Revenues

Compicic Uenstruciion

Available Balance

Change in Property Taxes

aled Projcei Closcont




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0201 IMSD Enterprise Server Replacement

An appropriation of $400,000 is budgeted to plan and desfgn for a new Enterprise Server (inainframe). This project
would be financed by $348,800 in general obligation bonds and $51,200 in sales tax revenue.

The present Information Management Services Division (IMSD) mainframe is an Amdahl GS425 Enterprise Server
that was installed in October 1997 and configured to operate at 60 percent of capacity. In 1998, usage began to
increase and by mid-2000, utilization averaged 94 percent during prime shift with peak demands over 100 percent.

The implementation of new operating system software and several large applications in 1999, especially Advantage,
JIMS and VML (jail pheto, fingerprint and lineup system) have pushed the mainframe to its capacity in 2000. At
times, the mainframe is fully utilized and work is queuing up to be processed. ‘This latent demand results in°

- response time problems for online users and longer run times for batch jobs (e.g., overnight reports). When the
~ mainframe runs fully utilized with latent demand, online transaction response time and batch or network processing

Tun time increases. When a computer user attempts to look up information, run a report or process a transaction, the
user has to wait longer for the answer or the report. Overall, response time is greater when the mainframe is at
capacity and users’ complaints increase.

According to IMSD, a new enterprise server would improve utilization, online app]icatibn Tesponse time, allow for
uze of future infrastructure technologies, provide capacity for the Data Warehousmg, and support future
development and upgrade of apphcatlons for povernment, justice and public services.

This appropriation would allow IMSD to plan and design a web-enabled, client and enterprise sérver environment to

support the five main systems that are slowing down because they are being used to capacity.

The $400,000 design of the replacement environment will involve primarily:

»  Andit of existing technology and functions of the five main systems
Audit of the performance of each system within the current MVS, CICS, Cobol DB2 environment
« Review of external factors that impact effective system utilization (configurations, networks, desktop
. equipment, security)
e Design of replacement environment to meet capacity needs, address the system audit findings, and web epable
the main systems

= . Plan and cost estimate to migrate main systems to new environment

Any surplus appropriations available upon completion of an approved i:rojéct must be lépsed at year-end.. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

Information Management Services Division (IMSD) staff will be responsible for project management. Spemahzed
consultants will be retained as needed.

)
2
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Ne.
w0301

Project Title and Location

IMSD Technical Infrastructure

4789-2001

Requesting Department or Agency

Department of Administration - IMSD

Functivnal Group

General Government

[Deparument Friarity Person Completing Form Daie
16-1-00
Capital Project Cost and Reimbursement Revenue By Year
TAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

2003 $1,500,000 $1,500,000
2004 $1,500,000 $1,500,000
2005 $1,500,000 $1,500,000
SUBSEQUENT 51,500,000 $1,500,000
TOTAL 56,662,494 36,662,494

Project Cost Breakdown

Budget Year Financing

Total Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

Change in Property Tnxes

PRIOR YEARS 200§ SYEAR TOTAL
PROJECT BY PHASE FROJECT COST | PROJECT COST PLAN FROJECT COST Federal,.State und
Local Aids
Basic Planning & Desi .
Caslcmln:?mni I ;:s:g-n _ e
onstruction & Implementation In-Kind Alds
Right-of-Way Acquisition
Equipment $662,494 $6,000,000 56,662,494 | Sales and Use Tax
Revenue
Other
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Revenu
Professional Services =5 nBe s
. .0. Bonds an 9
DPW Charges Notes $662,494
Capitnlized Interest Airport
Park Servi Reserve.
ark Services
Investment
Disadv. Business Serv. Enrnings
Buildings / Structures PFC
Revenue
Land / Land Improvements
GIls & Casn
Roadway Ping & Construction Contributions
Equipment & Fumishings $662,494 56,000,000 $6,662,494 | |Other
Revenue
Other Expenses Towl Budger T $662—'4945
Total Project Cost 3662,494 $6,000,000 $6,602,494 | |Year Financing T
CCost Estimates Prepared By DPW Review By Project Useful Life (Years)
Project Fiseal Status Froject Annual Operating Costs roject Schednle
Prior Years Expenditures Net Annual Depreciation Complete Site Acisition
i mpleie Iminary Fians
1999 Expenditures Change in Operating Casts
omplecie ina ans pecl. cannns
2000 Expenditures Annual Interest Expense

Beam Constucion

l:nmp ele Tonsruciion

Schedwled Proaject Closeoet |

i



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0301 IMSD Technical Infrastructure

~An appropriation of $662,494 is budgeted for new and replacement computer equipment for Milwaukee County’s

technical infrastructure. The majority of the appropriation is to purchase 192 new computer equipment items
($610,594). The $51,900 balance will be used to replace 44 items. This appropriation will be funded by general
obligation bonds to be structured over a four-year period to align debt service payments with the useful life of the
computer equipment.

This appropriation funds the computer equipment Hsted on the following pages.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

- appropriations shall not be nsed to expand an approved project scope without the approval of the County Board of
.Supervisors and the County Executive.

- Staffing Plan

Information Management Services Division (MSD) staff will perform project management.



WO301 IMSD Technical Infrastructure (contd.)

Org. Department Description Qty| Price Total

1018 Office for Persons with Disabilities Lap Top Computer 1 $2,500 $2,500
Total $2,500
1141 DHR - Director's Office Pc Pentium 600mhz 3 $2,300 $6,900
1141 DHR - Director's Office Pc Laptop 500mhz il $1,499 $1,499
1141 DHR - Director's Office Multimedia Projector 1 $3,000 $3,000
1141 DHR - Director's Office Hp Laserjet 5 Printer 1 $1,495 $1,495
11441 DHR - Director's Office Unisys Crearpath System 1 $16,650 $16,650
Total $29,544
2811 Courts - Administration Computer Workstation 3 $4,000 $12,000
2811 Courts - Administration Hp Laser Jet Printers 3 $1,500 $4,500
Total $16,500
3090 Treasurer Printer Laser 1 $1,200 $1,200
Total $1,200
3420 Register of Deeds - Cashier Services 2170 Cash Register 1 " $3,700 $3,700
Total $3,700
3430 Register of Deeds - Real Estate Services Computer 1 $3,000 $3,000
Total $3,000
3450 Register of Deeds - Vital Stafistics Eltron Printer - For Id Cards 1 $6,000 $6,000
Total $6,000
4000 Sheriff Department Personal Computers 35 $2,000 $70,000
4000 Sheriff Department Printers 10 $1,500 $15,000
4000 Sheriff Department File Server 1 $10,000 $10,000
Total $95,000
4029 Sheriff - Communications Ote ({time) Priniers 2 $3,000 $6,000
Total $6,000
4037 Sheriff - Data Processing Support Bar Code Scanners 25 $250 $6,250
4037 Sheriff - Data Processing Support Thermal Barcode Printers 2 $1,000 $2,000
4037 Sheriff - Data Processing Support Epson Dot Matrix Priniers 6 3300 $1,800
Total $10,050
4300 House of Correction Personal Computers 2 $2,000 $4,000
4300 House of Correction Printers 3 $1,500 54,500
Total $8,500
4500 District Attorney - General Personal Computers 45 $2,000 $90,000
4500 District Attorney - General Printers 2 $1,500 $3,000
4500 District Attorney - General File Server 1 $10,000 $10,000
Total $103,000
5300 Fleet Maintenance Printer 1 $1,500 $1,500
5300 Fleet Maintenance File Server 1 $10,000 $10,000
5081 DPW - Architectural/Eng. Services Printers 20 $1,500 330,000
5081 DPW - Architectural/Eng. Services File Server 1 $10,000 310,000
5081 DPW - Architectural/Eng. Services Personal Computers 9 $2,000 $18,000
5083 Transportation Services Printer 1 $1,500 $1,500
5190 Administration Hwy Division Prinier 1 31,500 $1,500
Total $72,500

-~
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WO0301 IMSD Technical Infrastructure (contd.)

Org. Department Description Qty| Price Total
6332 Mental Health - Org. Development Lcd Data Projector 1 $3,000 $3,000
Total $3,000
6407 Mental Health - Independent Living Lcd Data Projector 1 $3,000 $3,000
Total : $3,000
6513 Mental Health - Dietary Personal Computer 3 $1,500 $4,500
Total - 54,500
6556 Mental Health Management Information Rs 6000 Upgrade 1 | $125000 1 $125,000
6556 Mental Health Management Information Nt Server 1 $6,000 $6,000
6556 Mental Health Management Information Personal Computer 12 $1,500 $18,000
Total $149,000
7272 CHRP - Training Program Computer Tower 1 $1,500 $1,500
7274 CHRP - Para-Medical Records Application Xtender 5 Users 1 $12,000 512,000
7274 CHRP - Para-Medical Records Web Xtender Server 1 $10,000 $10,000
Total ' $23,500
8230 DHS - Human Resources Bureau $4,000
Total $4,000
8511 Zoo - Admin {Animal Mgt and Health) Zoo-wide Equipment - 6 $2,000 $12,000
Total - $12,000
MlsceilaneousEquibment Hubs _ $60,000 $60,000
Personal Computers 9 $2,000 $18,000
Printers 12 $1,500 | - $18,000
File Server 1 $10,000 ¢ _ $10,000
Total $106,000
Grand Total 236 $662,494




2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title anil Location 4789-2001
WOB355 Marcus Center Elevator Rehabilitation
Requesting Dcpnr‘tmenl or Agency Functionsl Group
‘War Memorial Corporation General Government
" [Department Prigrity Person Campleting Form Date
1 Ivars Zusevics 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENLE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
2000

Total Expenditures to Date

Encumbrances

Available Balance

DR Conswucaon

Change in Annual Costs 8/1/01
. e T —
Change in Annual Revenues Omicle DaTsTEian 12/1/01
[Schcduled Project Closcout
Change in Property Taxes 1/1/02

~ A

2002 £50,000 $50,000
2003 $140,000 $140,000
2004
2005
SUBSEQUENT
TOTAL $330,000 $330,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST igi:ﬂug;m and
Basic Planning & Design $36,100 $58,000 5114,100 oGt
- - -
.C{‘mstrucnon & Imp!e.n?cmntmn $1132,000 -$112,000 In-Kind Aids
Right-of-Way Acquisition
Equipment $82,500 $82,500 SRa]es and Use Tax
Other $1,300 520,000 $21,400] [oveme
PRIOR YEARS' 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenuc
Consultant Fees 350,000 $50,000} [Miscellaneous
Professionul Services 551,000 TZ,000 $59.600 Reveu;e i
G.0. Bonds and
DPW Charges $4,500 $4,500 | | Notes $140,000
Capitalized Interest FATpOTL
Park Services Reserve
Investment
Disadv. Business Serv. 51,400 E1,400| |Earmings
Buildings / Structures PFC
[.and / Land limprovements Revenue
- 115 & LaSn
Roadway Plng & Construction Contributions
Equipment & Fumishings 582,500 $82,500 | | Gther
$T37,000 STSZ000] |
Other Expenses - - Total Budget
Total Project Cost $140,000 F190,000 $330,000] | ¥Year Financing
IE%‘}Eﬁiﬁ‘a?eps"‘Pm By Imﬁ:}i(rﬁsd?lﬁevics Project Useful Life (Years) I JUI
“Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annunl Depreciation Complete Site Acquisition N/A
1999 Expenditures Change in Operating Costs e N T
[Compicic Find Plans & Specilicanons 1 1 |
2000 Expenditures Annual Interest Expense SRRl S T & Spee 101



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0855 Marcus Center Elevator Rehabilitation

An appropriation of $140,000 is budgeted to upgrade an elevator at the Marcus Center for the Performing Arts. This
project will be financed by general obligation bonds.

The budgeted appropriation would allow for the existing elevator to be brought up to ADA standards as well as State
and Federal safety codes.

Five elevators and two stage lifts were installed in the building when it was originally constructed in the late 1960s.
According to the Marcus Center, the elevators have been maintained on an ongoing basis.

‘Elevator number three at the southwest corner of the building receives high usage because it serves the fourth floor

offices and is used as a freight elevator for access to the kitchen, basement, and concert halls, Portions of this
elevator are in need of immediate repair and rehabilitation.

The 2001 appropriation is based on an assessment conducted by Lerch Bates North America, Inc., an elevator
consulting group, which identified the following tasks;

Year 2001:

a) Elevator number three: Upgrades are needed to meet the Americans with Disabilities Act (ADA), cooling of
machine room, replacement of valve system, and replacement of existing safety edges with infrared door
detectors.

Estimated cost is $140,000.

- Year 2002:

4) Perform an assessment on the condition of the other four elevators and two stage lifts, Estimated cost is
$50,000.

Year 2003:

a) - Replace the piston and cylinder and replace the existing relay sty]e conirol Systcm with solid state control
system for elevator number three. Estimated cost is $140,000.

b).  Provide repairs and upgrades, as needed for the other four elevators and two stage lifis. This cost will be determined in
2002 by the assessment to be performed.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

- DPW Staffing Plan

Department of Public Works staff wﬂl be responsible for project management Specialized consultants will be
retained as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Projest Title and Location S789-2001
WO858 Fleet Equipment Acquisition
Requesting Department or Agency Functional Groop
DPW - Fleet Maintenance Division General Government
[FEpariment FraFTy Person Completing Form Date
Darry] Marcoux 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CATITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $19,853,401 51,659,824 $194.697 $17,998,880
2000 $3,507,400 $3,507,400
2002 $3,000,000 §3,000,000
2003 $3,000,000 $3,000,000
2004 $3,000,000 33,000,000
2005 $3,000,000 $3,000,000
SUBSEQUENT
TOTAL $40,262,401 51,659,824 $194,697 $38,407,880
Project Cost Breakdown Budget Year Financing
FRIOR YEARS 200 TOTAL
PROJECT BY PHASE PROJECT COST I’ROJEC'l! cosT srf&n PROJECT COST Eiii?kigfw and
Basic Planning & Besign NornCaty
Construction & Implementation §2.701,300 512,000,000 514,701,300 [n‘j}[;in;s Aids
Right-of-Way Acquisition
Equipment 54,901,600 £4,901,600 iz:ales and Use Tax
Other $20,659,501 $30,650,501| | o onue
FRIOR YEARS 2001 SYEAR TOTAL Properiy Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST FLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
- - Revenue
Professional Services n
G.0. Bonds an,
DPW Charges Notes $3,053,000
Capitalized Interest Anrport
Park Services Resarve
Investment
Disadv. Business Serv. Enrnings
Buildings / Structures gl:‘:,,enue $1,848.600
Lond / Land Improvements
Jlits & Lash
Rondway Ping & Construction Contributions
Equipment & Furnishings $3,307,400 $4,901,600 $8,405,000 g:her
VEnue
$12,000,000 $31,853,401
Other Expenses 519,853,401 000, | [TomT Budget R
Totnl Project Cost 323,360,801 £4,901,600 $12,000,000 540,262,401 Year Financing BN o :? e
LC: Estitmates Preparcd By DPW Review By Project Useful Life (Years) | Dl
roject Fiscal Status Project Annual Operafing Costs - Project Schedule

Prior Years Expenditures Complete Site Acquisitiiiot Applicable

tamﬁmm-

[Camplete Fna Plans ac hpuliﬁ:’{)ﬁﬁ? 2001

Net Annunl Depreciation

1999 Expenditures Change in Operating Costs

Annual Interest Expense

2000 Expenditures

R COmSIuEtan o Applicable

LCompleis Consirucnon Not Applicablﬁ
[Schaliiled Project Cinscont

Total Expenditures to Date Change in Annual Costs

Encumbrances Change in Annual Revenues

Available Balance

L -1

[Change in Property Taxes




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WO0858 DPW Fleet Equipment Acquisition

An appropriation of $4,901,600 is budgeted for replacement and new fleet equipment. The actual amount of equipment
is divided as follows:

Equipment Purchased for Fleet ' $ 3,053,000
Equipment for Airport (PFC Funds) . $ 1,848,600
Grand Total All Equipment $ 4,901,600

“The appropriation would be financed by $3,053,000 in general obligation bonds and $1,848,600 in Passenger Facility

Charges (PFC). The general cbligation bonds will be structured over a four-year period to align debt service
payments with the useful life of the equipment.

The actual equipment purchased in 2001 will be based on the highest priority iterns identified by= Fleet Mairitenance in
cooperation with the using departments. The Parks Department vehicles will be purchased in 2001 regardless of the
prioritization.

A list of all clean fuel vehicles (CFV) and equipment for 2001 is included on the following pages. The list is prioritized
sa that “P1” and “Pla” category vehicles are first priority followed by “P2” and “P3” category vehicles.

Financing for the 2001 budget requires issuance of general obligation debt. A portion of the debt for equipment
acquisition costs will be structured over a shorter time period to match the expected useful life of the vehicles -and
attachments. Debt financing for automobiles and light trucks will be structured over four years instead of the 15.5 yeass
anticipated for other capital improvements.

The 1990 Federal Clean Air Act Amendments require Milwaukee County to comply with mandatory regulations when
purchasing or leasing vehicles. Certain percentages of clean fuel vehicles (CFV) to be acquired for the model year and
the budget year 2000 must be adhered to in the acquisition plan. This reflects 50 percent of light-duty antomobiles and
trucks below 8,500 Ibs. Gross Vehicle Weight Rating (GYVWR) and 50 percent of heavy-duty vehicles, 8,500-26,000
Ibs., must be CFV. A clean fuel vehicle is one that is certified by the manufacturer or converter to meet one of the
following Environmental Protection Agency’s vehicle emission standards:

Low Emission Vehicle (LEV)
Inherently LEV (ILEV)
Ultra-LEV (ULEV)

Zero Emission Vehicle (ZEV)

The cost per vehicle to comply with the Federal Clean Air Act ranges between $5,000 and $7,000. -

DPW Fleet Maintenance will continue a program initiated in 19597 to charge user departments for the actual cost of
acquiring and maintaining selected automobiles and light trucks. According to the Fleet Maintenance Division, this

program effectively rewards user departments that provide geod care for fleet vehicles.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan

No Department of Pablic Works staffing plan is required.
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Ling Unit Description Year Organization Recommended
1 101 Series Trucks P2
2 less than 13,000 GVW 4x2
3 Includes 2001 Alt.Fuel Requirements
4| 001 |Pick Up/ 4 x 2 510 86 [Zoo Grounds $30,000 ..
5| 033 |Pick Up/Crew CAB 4 x 2 87 |Zoo Grounds $30,000
6| 067 iPick Up with CAP4x 2 89 |DPW-Maintenance Operations $30,000
7| 448 iPick Up/4x 2 84 |Parks-Maintenance $30,000 -
8| 478 Van Cargo4x 2 85 [Zoo Grounds $30,000 |
9! 489 |Pick Up/Crew CAB 4 X 2 85 {Parks-South Region $30,000 .
10; 501 |Pick Up/Utility Crew CAB 92 |DPW-Special Maintenance $30,000
11 $210,000
12 102 Series Truck P1A
13 tess than 13,000 GVW 4x4
14 Includes 2001 Alt.Fuel Reguirements
15| 014 |Pick Up 4 x4 86 |Parks-Landscape $35,000
16| 048 Pick Up 4 x4 88 DPW-Maintenance Operations $35,000 |
17| 076 |Pick Up 4 x4 94 |Parks-South Region $35,000
18| 153 Pick Up 4 x4 92 |Parks-North Region $35,000 -
19| 164 |Pick Up 4 x4 92 |DPW-Eiectrical Maintenance $35,000
20| 177 |Pick Up 4 x4 93 |Parks-North Region $35,000
21| 193 |Pick Up 4 x4 94 |Parks-North Region $35,000
22| 196 |Pick Up 4 x4 94 |DPW-Architect/Eng Services $35,000 |
23} 197 {Pick Up 4 x4 94 |DPW-Patrol Section 2 $35,000
24| 198 {Pick Up 4 x4 94 |DPW-Special Maintenance $35,000
25 $350,000 |
26
27
28 103 Series Truck P2
29 13,000 to 18,000 GVW 4x2
30 Includes 2001 Alt.Fuel Requiremenis B
31] 092 !Step Van (Diesel) 90 |DPW-Patrol Section 4 50,000
32 $50,000
33 104 Series Truck P2
34 18,000 to 22,999 GVW 4x2
35 Includes 2001 Alt.Fuel Requirements
36
37, 103 !CargoVan4x 2 86 |DPW-Highway Maintenance $50,000
38 107 |Stake/w Crew Cab 22,000 GVW 87 |DPW-Patrol Section 1 $50,000
39 - $100,000
40 '
41 105 Series Truck P2
42 23,000 to 26,499 GVW 4x2
43 Includes 2000 Alt.Fuel Requirements
44| 040 |Cargo Van 24,000 GVW 85 |DPW-Maintenance Operations $60,000
45 $60,000 |




‘W0858 Fleet Equipment Acquisition (contd.)}

Line Unit Description Year Organization Recommended
47
48 106 Series Truck P1A
49 26,500 GVW and OVER

- 50 Includes 2001 Alt.Fuel Requirements
51
52{ 335 |Dump Truck 37000 GVW 86 |Parks-Landscape $124,300
53| 336 |[Dump Truck 37000 GVW 86 |DPW-Maintenance Operations $124,300
54| 358 |Dump Truck 37000 GVW 89 |DPW-Patrol Section 3 $124,300
55| 369 |[Dump Truck 37000 GVW 90 |DPW-Patrol Section 1 $124,300
56! 370 |Dump Truck 37000 GVW 90 |DPW-Patrol Section 2 $124,300
57| 374 |Dump Truck 37000 GVW 90 |DPW-Patrol Section 4 $124,300
58| 376 |Dump Truck 37000 GVW 90 |DPW-Patrol Section 2 $124,300
59| 377 |Dump Truck 37000 GVW 90 |DPW-Patrol Section 4 $124,300
60 - $994,400
61
62 114 Series Auto P1..
63 Inciudes 2001 Alt.Fuel Requirements .
64| 070 |Auto 4Dr. 89 |District Attorney-General $22,000
65| 117 |Auto 4Dr. 92 |District Attorney-General $22,000
66| 365 |Auto 4Dr. 86 |Parks-Operations Administration $22,000
67| 394 [Auto 4Dr, 89 |[Sheriff-Process Unit $22,000
68] 585 iAuto 4Dr. 89 |Sheriff-General Invest Serv ~ $22,000
69| 586 {Auto 4Dr. 89 |Sheriff-General Invest Serv $22,000
70 $132,000
71
72
73 118 Series Truck Tandem P1A
74 50,000 and Over GVW
75| 093 |Dump Truck LT9000 6x4 93 {DPW-Patrol Section 4 $150,000
76 2 $150,000
77 ‘ :
78 150 Series Auto P1A
79 Full Sized Squad
80| 161 |Sedan 4 Dr. 91 |Sheriff-Traffic Patrol $24,700
-81; 162 |Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
82, 163 |Sedan 4 Dr. 97 |Sheriff-Traffic Patrol $24,700
83| 166 |Sedan 4 Dr. 97 |Sheriff-Traffic Patrol $24,700
84| 168 |Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
85| 170 |Sedan 4 Dr. 97 |Sheriff-Traffic Patrol $24,700
86| 172 |Sedan 4 Dr. 97 iSheriff-Traffic Patrol $24,700
87| 175 |Sedan 4 Dr. 97 {Sheriff-Traffic Patrol - $24,700
88| 182 |Sedan 4 Dr. 96 |Sheriff-Traffic Patrol $24,700
89| 186 |Sedan 4 Dr. 98 |Sheriff-Traffic Patrol $24,700
90| 178 |15 Passenger Van 4 x 2 97 |Sheriff-Criminal Justice Center $25,000
91| 179 |15 Passenger Van 4 x 2 97 |Sheriff-Criminal Justice Center $25,000
92| 180 |15 Passenger Van 4 x 2 97 |Sheriff-Criminal Justice Center $25,000
93 $322,000
94
95

245
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Ling Unit Description Year Organization Recommended |
96 151 Passenger Autos P1A '
57
98! 116 |Sedan 4 Dr. 93 |Parks-Recreation $21,000 |
99! 349 (Sedan 4 Dr. 88 |District Attorney-General 421,000 _

100 $42,000

101

102 152 Auto Station Wagon

103 _

104} 106 !4 x 2 Mini Van 93 |IMSD-Administration $21,000

105! 318 |4 Door Station Wagon 86 |MHC-Support Serv Admin $21,000

106| 353 |4 Door Station Wagon 88 |CHRP-Administration $21,000 -

107 ' $63,000

108 o '

109 153 Auto Carryall P2 I

110 . -

111} 037 {Suburbhan 89 |Parks-Operations Administration $25,000

112| 038 |Suburban 92 |Parks-Landscape . - - 525,000

113 $50,000 |

114 :

115 1l

116 155 Jeep P2 l

1171 340 |4 Door Blazer 510 92 IMHC-Facilities Maint Admin $25,000

118 $25,000 |

119 '

120 173 Series Turf Truck P3

121

122} 152 |Cushman-upgrade w/harvestor 89 !Parks-North Region | $16,000

123| 154 |Cushman-upgrade w/harvestor 89 |Parks-South Region $16,000 -

124} : 159 |Cushman-upgrade w/harvestor 89 |Parks-South Region $16,000 |

125| 160 |Cushman-upgrade w/harvestor 89 iParks-South Region $16,000

126 ' $64,000 .

127 '

128

129 202 Series Tractor P3 )

130| 042 |Tractor/Mower 4x4 82 |DPW-Maintenance Operations $31,000

131 $31,000

132

133

134

135 203 Series Tractor P3 .

136 20 - 30 HP.- |

137| 274 |Tractor/Mower ' 86 |Parks-South Region $50,000

138 278 |Tractor/Mower 87 |Parks-South Region $50,000--

139 $100,000

140 .

141 205 Series Loader P2

i42 40 - 50 HP. _

143! 026 |Tractor/Mower 4 x 2 90 ;Timmerman Field $80,000

144 $80,000




WOB5S Fleet Equipment Acquisition (contd.)

[Line Unit Description Year Organization Recommended

145 :

146 425 Series Spreader P1A

147 -

148| New jon 106-335 Parks-Landscape $6,500
. [149; New ion 106-336 DPW-Maintenance Operations $6,500

150| 358 |on 106-358 88 |DPW-Patrol Section 3 $6,500

151| 369 |on 106-369 89 |DPW-Patrol Section 2 $6,500

152| 370 |on 106-370 89 [DPW-Patrol Section 4 $6,500

153 374 |on 106-374 88 |DPW-Patrol Section 2 $6,500
1154} 376 |on 106-376 - 89 |DPW-Patrol Section 4 $6,500
1155| 377 jon 106-377 89 |DPW-Patrol Section 1 $6,500

156 $52,000
{1157

158 633 Series Snowplow P1A
(159

160! New lon 106-335 Parks-Landscape $2,200

161| New |on 106-336 DPW-Maintenance Operations $2,200
-1162| 358 |on 106-358 -88 |DPW-Patrol Section 3 $2,200

163 369 |on 106-369 89 (DPW-Patrol Section 2 $2,200

164 370 (on 106-370 89 |DPW-Patrol Section 4 $2,200

165| 374 |on 106-374 88 |DPW-Patrol Section 2 $2,200

166| 376 |on 106-376 89 |DPW-Patrol Section 4 $2,200

167| 377 |on 106-377 89 |DPW-Patrol Section 1 $2,200

168 $17,600

169

170 635 Series Snowplow (Widening Wings) P1A

171

172| New jon 106-335 Parks-Landscape $9,000

173| New jon 106-336 DPW-Maintenance Operations ~ 49,000

174| 358 |on 106-358 88 |DPW-Patrol Section 3 $9,000

175 369 {on 106-369 89 |DPW-Patrol Section 2 $9,000

176! 370 |on 106-370 89 |DPW-Patrol Section 4 $9,000

177! 374 |on 106-374 88 |DPW-Patrol Section 2 $9,000

178| 376 |on 106-376 89 |DPW-Patrol Section 4 $9,000

179| 377 |on 106-377 89 |DPW-Patrol Section 1 $9,000

180 $72,000

181

182

183 Replacement and Upgrades of Equipment $2,965,000

184 New Equipment $0

185 Subtotal for Fleet Equipment $2,965,000

186

187

188 EQUIPMENT PURCHASED FOR OTHERS

189

190 FOR AIRPORT FROM PFC FUNDS

191

192| 379 1106 Series Truck 91 |GMIA-Administration $124,300

193] 380 |106 Series Truck 91 |GMIA-Administration $124,300

2

47
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Organization

[Lind Unit Description Year Recommended |
194| 012 {123 Series R4-Fire and Rescue 80 |GMIA-Administration $700,000 "
195| New |603 Series Snow Plow - High Speed Broom GMIA-Administration $300,000
196| New 1603 Series Snow Plow - High Speed Broom GMIA-Administration $300,000 |
197| New {603 Series Snow Plow - High Speed Broom GMIA-Administration $300,000
198 B $1,848,600
199
200 FOR HOUSE OF CORRECTIONS
201 .

1202 New jPassenger Transport Van for -9 persons - | New |HOC Central Administration $22,000
203| New :Passenger Transport Van for -9 persons New |HOC Central Administration $22,000
204| New ;Passenger Transport Van for -9 persons New |HOC Central Administration $22,000.
205| New {Passenger Transport Van for -9 persons New |HOC Central Administration $22,000
206 $88,000
207 . |
208 SUBTOTAL - EQUIPMENT PURCHASED FOR OTHERS $1,936,600 |
209
210 y
211

GRAND TOTAL OF EQUIPMENT FOR FLEET AND OTHERS

$4,901,600 |
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No.

WOBS59

Project Title and Location
DPW-Fleet Facilities Infrastructure Improvements

dm

Requesting Department or Agency

DPW Fleet Maintenance Division

Fuonctional Group

General Government

Depariment Frioriy

2000

Person Completing Furm Date
Darryl Marcoux 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAFPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL, STATE LOCAL/OTHER COMMITMENT
PRIOR 364,300 $364,300
50 %0

2002 $411.450 411,450
2003 5148,050 £148,050
2004 §170,100 $170,100
2005
SUBSEQUENT
'TOTAL $1,416,000 51,416,000
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT BY PHASE PROJECTCOST | PROJECTCOST PLAN PROJECT COST iiii?kiﬁ?te and
Basic Planning & Design 522,466 $47,700 569,400 $139,566 NorCoty
Construetion & Implementation $332,334 $250,000 $601,675 ST,184,009] 11 geid Aids
Right-of-Way Acquisition
Fquipment E{I.EIES and Use Tax
Other $9,500 $24,400 $58,525 §92.425) | cvenue
TRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN FROJECT COST Revenue
Consultant Fees Miscellanecus
- - N Revenue
Professional Services $22.466 $31,000 505,40 $123,866
G.0. Bonds and
DPW Charges 515,015 516,700 $36,675 $68,390 | |nNotes £315,000
Cupitalized Interest £9,500 $13,100 535,100 357,700 [Atrport
T Reserve
Park Services
[ Thvestment
Disadv. Business Serv. 38,425 B8A25 | | Enrmings $7,100
Buildings / Structures $317,319 $250,000 $565,000 £1,132,319 FC
Revenue
Land / Land Improvements
1S & ash
Roadway Plng & Construction Contributions
Equipment & Furnishings ther
31300 515,000 TIEI0] e
Other Expenses ) s Toml Budget — $32.2 100
Total Project Cost $3064,300 5322100 $729,600 51,416,000 | | Year Financing TR
Cost Estimales Prepared By DEW Revicw By Project Usetul Life (Y ears)
roject Fiscal Status ~Project Annnal Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation Complefe Site Acquisitinn NONE
1999 Expenditures - Chunge in Operating Costs TR relinary Prs various
. 3 [Complere Final PIans & specincaions .~ |
2000 Expenditures Annual Interest Expense various
- {Begr Comtrasiien -
Total Expenditures to Date _J Change in Annual Costs various
Encumbrances "+ [Change in Annual Reventes ORmpletE Camairicaon various
roject £0! .
Available Balance Change in Property Taxes : e vanous
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOB59 DPW Fleet Facilities Infrastructure Improvements

An appropriation of $322,100 is budgeted for 2001 to continue the Fleet facilities infrastructure program, Capimlizcd
interest charpes of $13,100 are included in the budgeted appropriation. This project will be financed by $315,000 in
general obligation bonds and $7,100 in investment earnings.

This project has received appropriations totaling over $364,000 since 1997 for the phased-in replacement of air
exchangers, overhead doors and walk-in doors for the Fleet facilities garage.

Air Exchanger Replacement — 3 Units

The Fleet Maintenance garage has 15 heating and ventilating air exchangers to control temperatire and air quality in the
building. The air exchange units are 30 years old and have exceeded their useful life. Six of these units were replaced
with budgeted appropriations in 1997 to 1999. The remaining nine units will need replacement soon. The cost of air
exchange units is estimated at $49,350 each, for a total of $444,150, Three additional units are budgeted for replacement
in 2001 for a cost of $148,050.

Overhead Door Replacement — 4 Doors

Ten of the 16 fleet overhead garage doors are in high-use locations. The doors are 30 years old and have exceeded their
expected useful service life. The ten doors have become very unreliable and, because most of the panels and
mechanisms must be replaced, it has become very costly to repair the 30-year—old doors, according to the Fleet
Maintenance Division.

The overhead doors are large: 14 foot, 16 foot and 18 foot. Door replacement will include not only the doors, but track,
mechanical mechanisms, closures and photo electric eyes. Two of the ten high-use doors were replaced in 1999. The
cost to replace each door is approximately $28.350. The total estimate for the remnining eight doors is $226,800. Four
additional doors will be replaced in 2001 for a cost of $113,400.

‘Walk-in Door Replacement — 30 doors

The 30 original walk-in service doors at the Fleet Maintenance main garape and the ten service doors at the Foreman's
Building were replaced between 1982 and 1984. These wooden doors have not been serviced or maintained over the
years causing total deterioration. Several doars are completely rotted, and the old steel door frames are rusted through,
along with the hinges and door plates. An examination by Facilities Management personnel confirmed the need for
immediate Teplacement. According to the Fleet Mainfenance Division, security is being breached by not providing
adequate protection for Fleet property along with property occupied by the Highway Department, Parks Department, and
the Sheriff's Department.

Replacing wooden doors with galvanized steel doors and galvanized door frames would secure the buildings and extend
the usefill life of the facility. New closures, hinges and some lock mechanisms would also have to be replaced. The
563,000 total cost would cover replacement for the remaming 30 doors at $2,100 per galvanized steel door and door
frame. Included in the 1999 adopted budget was $13,000 for this project. An appropriation of $63,000 is budgeted in
the 2001 budget for project completion.

The department has identified several building components which need upgrading at a remnining toial cost of $729,600,
These items, which include the remainder of the air exchangers, overhead doors and replacement of the existing car
wash, are planned for years 2002 to 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be nsed to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WO859 DPW Fleet Facilities Infrastructure Improvements (conid.)

DPW Stafiing Plan
Department of Public Works staff will be used for overall project management. Specialized consultant mny be used for

some components of basic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Title and Location 4769-2001
WOB60 Countywide Handicapped Accessibility Prograrn
Requtesting Department ar Agency Functionol Group
Office for Persons With Disabilities General Government
[DepatGoent Prorty P:rsou Completing Form Date
1 Thomas Vgan Dalen 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAFITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $5664,106 $664,106
2000 $100,000 $100,000
2002 §200,000 $200,000
2003 $300,000 $300,000
2004 $300,000 $300,000
2005 $300,000 $300,000
SUBSEQUENT
TOTAL 51,964,106 51,964,106
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5 YEAR TOTAL
PROJECT BY PHASE PROJECT COST | PROJECT COST PLAN FROJECT COST g?:ffkiﬁlme and
Basic Planning & Design 516,000 16,750 $183.400 $216,150 NomCasi
Construction & Implementation 584,000 583,250 $916,600 $1,083,850] {1 wind Aids
Right-of-Way Acquisition
Equipment ;z;]es and Use Tax
Oiher 5664, 106 5664,1006] | oue
PRIOR YEARS 2001 5YEAR TOTAL Praperty Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous
Professional Services $10,000 TTI0,050 $120,050 ze;enue i
.0. Bond
TPW Charges 516,000 56,750 S73350 SO6I00 | inotes $100,000}
Capitalized Interest Airpott
- Reserve
Park Services —
Investmeni
Disadv. Business Serv. Earnings
Buildings / Structures 384,000 583,250 $916,500 $1,083,850( [PFC
- Revenue
Land / Land Improvements
Uilis &z Cash
Roadway Plng & Construction Contributions
Equipment & Furnishings Uther
T ey ]
Other Expernses $664,106 2 Total Budgst $ 1 00 OOG‘
Total Project Cost 5764,106 $100,00C 51,100,000 $1,964,106 | | Year Financing _
Eﬂ&’f@ arEd By DPW Review By Ll’lr]u_]ect Useful Life (Years) ﬁl
“Project Fiscal Status Project Annual Operating Costs roject Schedule
Prior Years Expenditures Net Annual Depreciation Complete Sile Acgaisition nfa
1999 Expenditures omplee S FEE - 442001

Change in Operating Costs

2000 Expenditures

|Annual Interest Expense

Total Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Aviailable Balanee

Change in Property Taxes

QmpIEie Fin;

ang pEcT ImlDBEIZOO]

BEEin Conswucien

7/2001

Cumplcln Eurmrurunn

12/2001

fs:ﬁnﬁula Project CIOsc0ut

2/2002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOB860 Counntywide Handicapped Accessibility Program

An appropriation of $100,000 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADAY) for all County facilities. The appropriation will be financed by general
obligation bonds.

The appropriation will be used to complete the highest priority projects established by the Commission on
Handicapped and Disabled Persons. These projects include accessibility improvements to various County facilities.
This budget would fund the projects listed below:

Courthouse Restrooms — 1 north 514,000
Courthouse voting boeths 11,500
| 12™ & Vliet (8 power doors — public restrooms per 4 floors) 40,000
City Campus Projects
{Installation of ADA accessible drinking fountains — 3 floars at $5,000 fixture) 15,000
{Installation of barrier free door lock sets on semi-public Tooms — 15 doors) 4,500
General Accessibility 15,000
TOTAL $100,000

The Americans With Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities providing civil rights protection comparable to those in force for women and minorities. Title IT of the
ADA mandates that entities such as the County comply with "program accessibility” requirements after June 26,
1992, This means that a public entity must ensure that the operation of each service, program and activity is operated
so that each, when viewed in its entirety, is readily accessible to, and useable by, persons with disabilities. The Act
further states that public entities that employ 50 or more persons and elect to undertake physical changes to their
facilities to achieve "program accessibility," must formulate a "transition plan” to accomplish the changes. These
changes must be in conformance with the Uniform Federal Accessibility Standards or the ADA Accessibility
Guidelines.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to its facilities under
the guidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These
improvements were done in response to two major handicapped accessibility studies conducted on countywide
facilities: The Flad Report was done in 1979 to determine compliance with the requirements of Section 504 of the
"Rehabilitation Act of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study,” was
completed in 1984 as an update to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs whether
they received Federal assistance or not. In response to this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a county-wide evaluation of programs and services accessibility in 1992. This self-evaluation
provided additional data on modifications to be added to the original 1984 County-wide study.

These three studies and two decades of onpoing accessibility improvements form the basis for Milwaukee County's
continuing efforts to comply with applicable law. The County Commission or Handicapped and Disabled Persens
reviewed the modifications recommended in the previous studies and the Countywide "self-evaluations,” and
determined those considered to be priorities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0860 Countywide Handicapped Accessibility Program (contd.)

DPW Staffing Plan '
DPW staff will be used for overall project management. Specialized consultants may be used for some components

of basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
THvision No, Project Title und Location 2789-200]
WQ865 Brownfields Redevelopment
Requesting Department or Agency Functionn! Graup
Economic Development General Government
[Tiepartment Friority Person Completing Form Date
10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $655,391 $655,391
2000 $750,000 $750,000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

$1,605,391

$1,605,351

Project Cost Breakdown

Budget Year Financing

PRIOR YEARS 001 SYEAR TOTAL
FPROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST {Eﬂ:‘{akig?te and
Basic Plenning & Design 540,000 340,000
ComsimiTion & Tl on Non-Cash/
(_:ms ction & Implementation In-Kind Aids
Right-of-Way Acquisition
Equipment SRa]es and Use Tax
Other 1,403,391 $160,000 51,565,391 | reme
PRICR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous -
_ - Revenue $200,000
Professtonal Services
(.0. Bonds and
DPW Charges $280,000 $40,000 5320,0001 INotes
Chapitalized Interest Atrport
Park Services Reserve
Investment
Disadv. Business Serv. Eamnings
Buildings / Structures PFC
Revenue
Land / Land Improvements
- hits & Cash
Rosdway Plng & Construction Contributions
Equipment & Fumishings Lither
$160,000 STIESI0T| [ovene
Ot 2 1 > FREL o
her Expenses 51,125,391 2 » Totl Budgel - 00 500
Total Project Cost 51,405,391 $200,000 51,605,391 | | Year Financing S L
Cost Estimates Prepared By DI'W Review By Project Useful Life (Years)

Project Fiscal Status

Project Annual Operating Costs

Project dehedule

Prior Years Expenditures

Net Annual Deprecintion

Complele Site Acquisition

1999 Expenditures

Change in Operating Costs

2000 Expenditures

lAnnual Interest Expense

Total Expenditures to Dute

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Aviilable Balance

Change in Property Taxes

Compleic Prcliminary Flans

Tomplete Final FILns & Speoliconons |

Ecgm Constucnion

Cm'np E1e Lonsuucion ]

[ ehequled Projeet Closzout

~



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOB865 Brownfields Redevelopment

An appropriation of $200,000 is budgeted for the redevelopment of brownfields. This appropriation will be
financed by Potawatomi revenue (see Org. 1937 in the 2001 operating budget).

The Economic Development Division, in conjunction with Milwaukee County municipalities, will assist with the
acquisition and/or remediation of contaminated industrial and cormmercial sites in Milwaukee County.

The appropriation will be created as a revolving capital account, which will receive any future revenue the County
- may receive from the sale of land that has been remediated. The fund shall be self-sustaining to the maximum
extent possible through proceeds from the sale of remediated properties, grants from governmental agencies,
reimbursement from the State of Wisconsin's Petroleum Environmental Cleanup Fund Act (PECFA), and other
. available funding sources. This account may be used for the local match for individual projects that have been
approved by the County Board, which may receive a State grant from the State Brownfields Redevelopment
program enacted in the 1997-1999 State Budget.

The purpose of this account is to foster economic development by returning tax delinquent properties to the tax rolls

and by deferring tax payment delinquency on other properties with pessible environmental contamination. In

addition, the program will promote public health and safety by cleaning up properties with a high risk of catastrophe
or with proximity to residential and/or commercial areas, high capacity groundwater wells and/or surface water,

Total appropriations for this project have been $1,750,000 from 1998 through 2000. These appropriations were
financed by $500,000 in property tax levy, $500,000 in land sales and $750,000 in Potawatomi revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan o : :

Environmenta} Services will provide technical services in support of this project including, but not limited to, phase
one and phase two investigations, remediation estimates, Department of Natural Resources consultations, and
follow-up inspections. Smaller projects will be accomplished by staff whereas larger ones will entail the use of
consultants solicited via Request for Proposals (RFP) procedures,
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
IHvision No. Project Title and Location 4785-7001
WORG7 Research Park Infrastructure Irmprovements
Requesting Department ar Agency . Functional Group
Research Park Public Works
[Deparoment Priority Persan Completing Farm Date
3 John Bitz 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST — FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $403,587 5403,587
2000 5495,200 5495,200
2002 $840,000 $840,000
2003 $900,000 $900,000
2004 " §1,140,000 $1,140,000
2005
SUBSEQUENT
TOTAL 54,278,787 $4.,278,787
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
PROJECT B.Y PHASE FROJECT COST | PROJECT COST PLAN PROJECT COST izi:ﬁl{iggm and
Basic Planning & Design 521,551 $100,000 %558,400 $679,951 oo
Construction & Implementation $498,320 $400,000 $2,302,900 $3,201,220 hﬂl}ngs Aids
Right-of-Way Acquisition
Equipment £75,000 §75,000 iz;les and Use Tax
Other $303,916 $18,700 §322,616| | orue
PRIOR YEARS 2001 SYEAR TOTAL Property Tex
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees ' . Miscellaneous
Professional Services £4,500 T350,000 5354.500 gevenue __
- .0. Bonds an
DPW Charges $17,051 $100,000 ~ $208,000 $325,057 | | otes £500,000
Capitalized Interest Airport
Park Services Reserve
investment
Disady. Business Serv. B18,700 318,700 [ | Eamings
Buildings / Structures 5495,200 $400,000 §2,303,300 $3,198,500| [PFC
Tand / Land Improvements $3.170 53.120] |Reveme
QltEs & Lash
Roadway Plng & Construction Contributions
Equipment & Fumishings 875,000 $75,000 | Uther
™ 5 TI05 918 Revenue
Other Expenses §303,916 ’ Total Budget
‘Total Project Cost $898,787 £300,0004 $2,880,000 34,278,787 | | Year Financing
S8 Fef s Prepared By |mgri1lﬁ§iclt1§ﬁmins Project Useful Life (Years) ZUl
roject Fiscal Stafus Project Annuai Operating Costs - Project Schedule
Prior Yeurs Expenditures Net Annual Deprecintion Complese Sile Acquisition nfa
1599 Expenditures Change in Operating Costs [Compese Pretomanany Flare 5/01
[Compleic Fmal PIAnG & Specificnons o a1 1
2000 Expenditures Annual Interest Expense TP L T & SpETIEI 8101

Total Expenditures to Date

Change in Annual Costs

BEE(TI CDI'ISII'I.IEHDH

Encumbrances

Change in Annual Revenues

5/01
[Complere Consirueaion — 12/01 |

Available Bolance

’ | Change in Property Taxes

W\W o




2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO0B867 Research Park Infrastructure Improvements

An appropriation of $500,000 is budgeted to tuckpoint half of the Muirdale Building, which presently houses the
Research Park Corporation. This project will be financed by general obligation bonds.

Tuckpointing was identified as a top priority for this building. The total cost of tuckpointing the entire building is

" estimated by DPW at 31 million. The building exterior is bnck and stone and requires substantial refinishing to stop

further deterioration and structural damage.

This project received an appropriation of $495,200 for replacement of the drain tile, north entry and exterior doors,

. elevator, and expansion of parking and tuckpointing in the 2000 Capital Improvements Budpet.

. The emergency generator and fire alarm system are budgeted for deferral until the 2002 Capital Improvements

Budget. Other projects projected for 2002 include replacement windows, additional electrical power, and central air
conditioning. All of the items proposed for 2002 are estimated at $840,000. Future projects include additional
window replacement, continuation of central air conditioning, and fuckpointing,

- “Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supemsors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management. Speclallzed consultants may be used for some cumponents
of basic planning, design, and constructlon management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Tilie ond Location 4789-2001
WOR70 County Special Assessments
Requesting Department or Agency Functional Group
Department of Public Works General Government
-DEPJI_I'H“CFI Friarity Ferson Campleting Form Date
Benedict C. Eruchalu 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR 53,081,653 $3,081,653
2000 $350,000 . $350,000
I
2002 $350,000 $350,000
2003 $350,000 $350,000
2004 . $250,000 $250,000
2005 3250,000 $£250,000
SUBSEQUENT $250,000 $250,000
TOTAL 55,231,653 £5,231,653
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT COST FLAN PROJECT COST {ii;ﬁ:ig;m and
Basic Planning & Design $10,000 $330,000 $1,450,000 1,810,000 Non,cﬂsh,:
Construction & Implementation $590,000 $550,000 In-Kind Ai dé
Right-of-Way Acquisition
Equipment SRZS:::J‘: Use Tax $350,000
Other 52,831,653 $2,831,653
PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT CO5T PLAN PROJECT COST Revenue
Consultant Fees Miscetlaneous
T n Revenue
Professional Services
- | 1 G.0. Bonds and
DPW Charges 313,691 35,250 518,941 | Notes
Capitalized Interest Aarport
Reserve
Park Services ‘
@ Tnvestnent
Disadv. Business Serv. Eamings
Buildings / Structures PFC
Land / Land Improvements $500,000 590,000 |Revenue
Lifts & Cash
Roadway Plog & Construction Contributions
Equipment & Fumnishings Uther
T30 51450,000 SEITTIT] |
Other Expenses 52,827,962 s AU, A “FotaT Budger T
Total Project Cost 53,431,653 $350,000 $1,450,000 85,231,653 | | Year Financing SRR
Caost Estimates Prepored By B. C. Eruchalu DPW Revicw By D, Novak Project Useful Life (Years) | “"3| s
Project Fiscal Siatus Project Annual Operating Costs ~Project Schedule '
Prior Years Expenditures Net Annual Depreciation Complets Site Acquiaiion Various
TTompicie Preomnary Plans . <7< |
‘1999 Expenditures Change in Operating Costs Srmpiets Treliminaty T Various
. Comipicic Final PIonG & Spmhmlvs - [
2000 Expenditures [Annual Interest Expense arious
- e Cometrieton :
Total Expenditures to Date Change in Annual Cosis Various
" [Compleie Constucuon - Aeeerie |
Encumnbrances Change in Annual Revenues mpleie Lanstucton Various
RO T Ty ST M T e ——
Available Balance Change in Property Taxes Various

~



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WO870 County Special Assessments

An appropriation of $350,000 is budgeted for 2001 to pay special assessments levied on the County by local
municipalities.  The County share is $350,000 to be financed by sales tax revenue.

Typically, the special assessments are for the installation of improvements such as street pavement, curbs and
gutters, sidewalks, watermains and sewers in lands abutting County lands or facilities.

Any surplus appropriations available upon completion of an approved proj'ect must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of

Supervisors and the County Executive.

DPW Staffing Plan

-Overall, Department of Public Works staff will perform project management. The DPW Project Manager will be

Benedict C. Eruchalu.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

General Government

MILWAUKEE COUNTY
Division No. Project Titls and Location
WQOg72 ‘War Memorial Improvements e
Requesting Bepartment or Ageacy Functionol Group
‘War Memorial

Depaytment FrioTity
1

Person Campleting Form
David Drent

Date

10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR 865,591 $865,591
2000 $337,346 $337,346

1999 Expenditures

Change in Operating Costs

2000 Expenditures

Annual Interest Expense

Total Expenditures to Date

Change in Annual Costs

Encumbrances

Change in Annual Revenues

Available Balance

i Change in Property Taxes

2002 581,000 381,000
2003 - 5216,000 $216,000
2004 $75,000 $75,000
2005 575,000 375,000
SUBSEQUENT
TOTAL $1,829,937 $1,829,937
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 5YEAR TOTAL
PROJECT BY FHASE FROJECT COST | PROJECT COST PLAN PROJECT COST Eiii?kiggm and
Basic Planning & Design $240,587 $39,500 3280,087 NonCasiy
Construction & Implementation $962.350 582,400 $447,000 $1.491,750 . on-Cash/
- e - 2 n-Kind Aids
Right-of-Way Acquisition
Equipment $56,000 §56,000 ;nles and Use Tax
Other §2,100 §2,100 | orenue
FRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees $131,120 $131,120| [Miscellaneous
Re
Professional Services 513,900 $13,900 = ;en;e —
.0. Bonds an,
DPW Charges $96,235 $25,600 S12T,835 | | Notes 5180,000
Capitalized Interest Afrport
- Reserve
ark Services e
Disadv. Business Serv. 52,100 52,100 | Eomings
Buildings / Structures $5975,582 $82.400 $447,000 51,504,982 | [FFC
Revenue
Land / Land Improvements
its & Cash
Roadway Ping & Construction Contributions
Equipment & Fumnishings 556,000 $56,000 | | Other
Revenue
Other Expenses Totsl Dodgat
Total Project Cost $1,202,937 $180,0004 $447,000 51,829,937 | Year Financing
[EARYBRERT ™ |"RAERS ZUSEVICS Project Useful Life (Years) [ Y]
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation comlete Sie Acquisiion N/A

TCompleie Fremmary Plans

WWW'

3/2001

e Comrenon 272001
Comple Cammizean 1072001 |-

SeRcdilcd Frojent L1Gscout -t

12/2001




2001 RECOMMENDED CAPITAL IMPROVEMENTS
. MILWAUKEE COUNTY

WOB872 War Memorial Improvements

An appropriation of $180,000 is budgeted to replace the stairs on the north side of the War Memorial Center. This
project will be financed by general obligation bonds.

The stairs serve as the main access to the lakefront and the Art Museum from Mason Street. These stairways also

~ serve as the fire escape Toute from the upper level of the Milwankee Art Museum.

Over the years the stairs have deteriorated cansing tripping conditions and water penetration into crucial spaces in
the Art Museum. Previously, the stairs would be patched each spring as spawling occurred over the winter and early
spring. The condition of the stairs has declined seriously over this last winter, according to the War Memorial
Center. This has created a water damage situation for the Art Museum and, more importantly, a hablhty 1isk to the
War Memorial Center and Milwaukee County because the stairs are dangerous to use.

Any surplus appropriations available upon cornpletion of an approved project must be lapsed at year—end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

. DPW Staffing Plan

Department of Public Works staﬁ' will be responsible for project management. Specialized consultauts will be
retained as needed.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

THvision No.

WOB73

Project Title and Location

Milwaukee County Financial Systems

.ﬁW‘

Requesting Department ar Agency
Department of Administration

Functional Group
General Government

DepartEsT ProTy
4

Person Completing Form

Elizabeth Thundercloud

Date

10-1-00

Capital Project Cost and Reimbursement Revenue By Year

2000

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $22,370,214 $22,370,214
54,598 442

54,598,442

)
2002
2003
2004
2005
SUBSEQUENT
TOTAL 527,394,656 $27,394,656
Project Cost Breakdown Budget Year Financing
PRIOR YEARS 2001 SYEAR TOTAL
FROJECT BY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST izifﬁig?m and
" Basic Plunning & Design 55,906,770 5355,000 $6,261,770 o Casiy
Construction & Implementation $2,682,200 2,682,200 In?ll‘](—ind Aids
Right-of-Way Acquisition
Equipment 87,542 974 $7.542.074 18;155 and Use Tax
Other $10,836,712 “$71,000 §10,007,712| [oveme
PRIOR YEARS 200 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consuitant Fees Miscellaneous
- - Revenue
Professional Services $7,712,970 $355,000 58,067,970 = ForT o
.0. Bonds an
DPW Charges Notes $426,000
Capitalized Interest Airport
- Reserve
Park Services
TVEstTent
Disadv. Business Serv. Eamnings
Buildings / Structures $876,000 $876,000| [PFC
Revenue
Land / Land Improvements
Gis & Lash
Roadway Plng & Construction Contributions
Equipment & Furnishings $7,542.974 $7,542,974 gglﬁl'
: venue
7 1,000 10,507,712
Other Expenses £10,836,712 871, $10,907, oo
Total Project Cost $26,968,656 $426,000 527,394,656 | | Yenr Financing : _
Cost Estimates Prepared By DPW Review By Projcct Useful Life (Yenrs) | |
Projeci Fiscal dtatus Project Annual Operating Costs Project Schedule

Complete Site Acq

Prior Years Expenditures Net Annuat Depreciation
1999 Expenditures Change in Opemting Costs
2000 Expenditures Annua| Interest Expense

Total Expenditures to Date

Tompleie prelmmay Flass

Tomplets Finzl Tizs & SpeCilienions

uisition

Change in Annual Costs

Encurmbrances

Change in Annual Revenues

Available Balance

:'-' | Change in Property Taxes

Hegtn Lonsirucuon

Comp!ct: chStﬂ.ll:'llDl'l

~Nre

Scheduied Fraect Closcont [ -~



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WO0873 Milwaukee County Financial Systems

An appropriation of $426,000 is budpeted for Advantage Financial System Upgrades and Enhancements. This
project will be financed by general obligation bonds.

The budgeted appropriation includes $355,000 for consultant services and software design and $71,000, or 20

~percent of the total budget, for IMSD staff who will manage and participate in the project to upgrade the Advantage
-application to the current release (Version 2.2}, Advantage 2.2 will add features and produce Milwaukee County’s

financial information in compliance with Government Accounting Standards Board (GASB) 34.

GASB 34 requires a major modification to the manner in which governments present financial statements.
Consolidated government-wide statements are required in addition to the find-based financial statements previously
required. In orderto produce information for the new financial statements, Advantape Version 2.2 will consolidate
current fund types and charge depreciation of fixed assets to each general fund department. The current version of
Advantage does.not charge depreciation among departments in the General Fund and/or consolidate funds in the

-manner proscribed by GASB 34.

_ Advantage 2.2 will ensure that Milwaukee County’s financial statements comply with Generally Accepted
_Accounting Principles (GAAP). Bond buyers and rating agencies prefer compliant statements.

"Any surplus appropriaﬁons available upon completion of an approved project must be lapsed at year-end. Surplus

appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

"DPW Staffing Plan

The Department of Administration Accounting. Sectlon a.ud Information Management Semces Division ([MSD)
will be jointly responsible for project management. Some specialized consultants may be retained as needed.



2001 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Tivision No. Project Thle and Locntion F789-2001]
WOB78 Sheriff's Department Training Acaderny
Requesting Depariment or Agency Functionz] Group
Sheriff's Department Public Safety
[Deparunent Friority Person Complcting Form Date
1 George ]‘_.’:I’th 10-1-00
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATF. LOCAL/OTHER COMMITMENT
PRIOR
2000 $600,000 $£600,000
2002 $3,490,728 83,490,728
2003
2004
2005
SUBSEQUENT
TOTAL 58,890,728 $8,850,728
Project Cosi Breakdown Budget Year Financing
PRIOR YEARS FTT TR 5 YEAR TOTAL
FROJECT DY PHASE PROJECT COST | PROJECT COST PLAN PROJECT COST iﬁi:?kﬁ;me and
Basic Planning & Design $600,000 5307,000 $200,534 $1,107,534 T
Cf)nslmcnon & Imp_le.njlenmnon $3,551,382 $3,045,194 86,596,5761 |1 wing Aids
Right-of-Way Acquisition
Equipment $8B1,618 $245,000 51,126,618 i‘;‘es und Use Tax
Other $60,000 $60,000| | ovenue
PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees $550,000 $550,000 | | Miscellaneous $169,000
Professional Services $50,000 $29,000 $79.000 Revenue
G.0. Bonds and
DPW Charges $278,000 $150,534 $925538 | |notes T $4,631,000
Capitslized Interest ATrport
Park Services Reserve
Investment
Disadv. Business Serv. $60,000 830,000 $110,000| |Eamings
Buildings / Structures £3,273,913 $2,745,194 $6,019,107| [PFC
Land / Land Improvenments $277,469 $300,000 $577,469 Revenue
: Gl & Cash
Rondway Ping & Construction Contributions
Equipment & Furnishings $B881,618 $245,000 51,126,618 Uther
Revenue
Other Expenses
Total Budget
Total Project Cost $600,000 54,800,000 53,490,728 58,890,728 | | Year Financing a e
|9°é‘n’isﬁj% “Reehifees PRvarE 7 evics [ Project Useful Lile (Years) | Y]
Project Fiscal Statos Project Annnal Operating Costs ~ Project Schedule
Prior Years Expenditures Net Annual Depreciation Complets Site Acquisition nfa
[ Compleie Freammnary Plas . _ |
1999 Expenditures Change in Operating Costs s sy T n/a
[Compieic coniEapT
2000 Expenditures Annual Interest Expense omplete Fnal s & Speelief R 0/00
N [Begm Conswrucuon
Total Expenditures to Date Change in Anntal Costs 4/1/01
s [Comploic Constmicet
Encumbrances Change in Annual Revenues mpicic Lonsticiion 7/1/02

Available Balance

Chanpe in Property Taxes

9/1/02

A~

Schequled Project Closeout P



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOB878 Sheriff's Department Training Academy -

An appropriation of $4.8 million is budgeted for the construction of a training academy for the Sheriff’s Department.
This project will be financed by $4,631,000 in general obligation bonds and $169,000 in Federal revenue from the
U.8. Marshal’s Service agreement.

The $4,631,000 in general obligation bonds applied to this project will be comprised of $2.5 million in 2000 bond
proceeds and $2,131,000 in 2001 bonds, The 2000 bond proceeds are derived from the CMC (Amirak) Train Depot
Renovation project budgeted in the 2000 Capital Improvements Budget. Resolution File No. 99-440 authorized the
Director, Department of Public Works to obtain Federal and State grants as a public sponsor for the CMC (Amtrak)
Train Depot Renovation project. This i in compliance with the Memorandum of Understanding that was approved
between Milwaukee County and. Amtrak, In addition, the 2000 Capital Improvements Budget included bond
financing of $4 million for the CMC project. The applications have been applied for and are in the process of
approval; therefore, the 2000 bonds are not needed for this purpose and can be applied to this project. Approval of
this project will direct the Department of Administration (DoA) to transfer bond proceeds from the CMC (Amtrak)
Train Depot Renovation project to finance the Sheriff’s Training Academy.

An appropriation of $600,000 was budgeted in 2000 for the planning and design of the new 46,600 square-foot
training academy to be located on the west side of South 68" Street, directly south of the recently-constructed wing
of the House of Correction in Franklin.

Phase two construction and planning are estimated to cost $8,290,728. Anticipated budgets to finance this phase
include $4.8 million in 2001 and %3,490,728 in 2002. Construction of the academy would be conducted using the
Design/Build method. Under this method, the timetable for construction is shorter because it allows the design to
occur in tandem with the construction process. According to the Department of Public Works, a construction period
of 15 months is anticipated for the project, beginning in April 2001. This translates into nine months of construction
in 2001 and about six manths in 2002.

The new training academy would service the Shetiff's Department, the House of Correction and other Milwaukee
County apencies requiring classroom space, as well as other metropolitan Milwaukee area law enforcement
agencies, according to the Sheriff's Department. The new building would provide ten classrooms for a variety of
training and certification courses.

The structure would be designed for training officers in all aspects of the law enforcement profession, including in-
service, recruit, basic jailer, and on-going specialty training,

At this time, DPW proposes to undertake the following activities in 2001:

Site grading and preparation.

Underground utility work, including electrical, water, waste and storm lines.

Excavation of the basement. )

Pouring of concrete footings, foundation walls, and basement slab.

First floor slab construction, .

Exterior wall construction (either concrete, brick, block, depending on design).

Roof structiure construction, including roofing.

Exterior windows and doors.

Concrete block or concrete walls in the basement and first floor. Electrical conduit installed in walls in
conjunction with their construetion.

16. Begin elevator work and interior ductwork.

11. Other miscellaneons interior work. During 2001, equipment will be ordered and partially paid for after
delivery. Installation will occur in coordination with the construction schedule.

00N G L e L



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

‘WOS878 Sheriff's Department Training Academy (contd.)

According to the Sheriff’s Depariment, annual training revennes and savings from current space rental would total
"approximately $410,000. This projection is based on using existing staff to teach additional students accommodated
by the new facility.

Any surplus appropriations availablé upon completion of an approved project ust be lapsed at year-end. - Surplus
appropriations shall not be used to expand an approved project scope without the appmval of the County Board of
Supervisors and the County Executwe :

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Speclahzed consnltants will be

" retained as needed.
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Summary of the 2601 Recommended Capltal Improvements

MBwaukee Caunty

QOcioher 1, 2000

Praojest Project Descrigtion
TRANSPORTATION AND PURBLIC WORKS
Alrporis

WA D09 GMIA - Concession Mall Renovalion

WA 018 GMIA - New Fuel Farm Facility

WA (19  GMIA - "C" Cancourse Gate Expunsion - Design

WA 020 GMIA - Remodel Old Post Office

WA 021 GMIA - Electrical Master Plan

WA 012 GMIA - Abrasive Siomge Building - Design

WA 023 GMIA - Security System Upprade - Design

WA 024 GMIA - Hush House Design

WA 025 GMIA - Now Poging Sysiem

WA 026 GMIA - Surfiace Movement Canteol System - Design

WA 017 GMIA - New Flighl Informatian Displuy (FIDS)

WA 028 GMIA - Property Acquisition

WA 029 GMIA - Rebuild Taxiway "B" from "R” $0 "G" and Demolition of "E2"
WA 308 GMIA - Phase [ Mitipallan

WA 322 GMIA - Runway 1L/19R Centerling & Touchdawn Lighis
WA 332 GMIA - Schoo¥Chureh Sound Insutalion

WA  Total Alrports

Hlghways & Rridges
WH 001 Traffic Hazard Elimination Program
WH 201  County Trunk Highway Action Program
WH 201  Sixth Street Viaduct Replacement
WH 203 Major Rehabitilation - County Trunk Highways
WH 305 Hridge Replacement Progrem
WH 215 ‘Frllic Signal Improvements on CTH
WH 225 Culyert Replacemenl Progrm - Onk Creck Tribulary Box Culveris Replacement
WH 126 Bridet Rehabililnlion Program

WH  Tatel Highwsys & Bridges

Mass Translt
WT 004 Schedule/Runculting/Operators Extrn Board - Phose I
WT 008 Kinnickinaic (KK) Maiatznance Facility Roof Replacement
WT 009 TwoColor Printing Press
WT  0i0 Bus Replacement Program « Neoplan & Gillig
WT 015 Administration Facility ADA Upgrudes
WT 257 Bus Replacement Propram - GMC 5300 Series & Articulated Buses

WT  Tolal Mass Translt

Enviranmental
WY 002 Wamimont Park - Land{il} [nvestigation
WY 376 Underground $torage Tank Program - Old Coast Guard Station
WY 382 Winnebago Sealman Block Remediatien Clean-up

WY Total Environmental
Tatal Transportatlen & Public Works
PARKS, RECREATION AND CULTURE

Department of Parks, Recreatton & Culture
WP 0M  Boemer Botanical Gurdens Visilor Cenler
wP 008 Kall Park Developiment (Plunning)
wp 011 Grunt Beach Redevelopment
WpP 013 Brady Street Bridee Rtamp

Capitalized

2001

Interest  BRecommended

1,300

1,300

132,000
14,000,000
2,100,000
325,000
180,000
50,000
150,000
500,000
737,000
981,000
2,640,000
1,500,000
4,323,000
7,256,650
640,000
2,500,000

37,813,650

400,000
2,455,000
655,000
£75,000
680,080
146,000
150,000
4240000

9,501,000

£,000,000
161,300
545,000
£,250,000
150,000
7,711,862

17,884,162

125,000
15,000
75,000

215,000

65,813,812

7,500,000
560,000
1,206,200
6,250
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Relmbursement Net County Sajes Tax Investment Miscellzneous PFC
Beveoue Einonglng Revenues Earpings Dond Progeeds Revenue Bevenue
- % 132,000
- 14,000,000
- 2 {100,000 1,500,000
- 325,000
- £80,000 130,000
- 50,000 50,000
131,250 18,750 18,750
- 500,000 500,000
- 737,000 737,000
B5E375 122,625 122,625
- 2,540,000 2,640,000
- 1,500,000
3,694,250 521,750 537,750
5,615,000 1,631,650 1,631,650
560,000 EO.000 40,080
2,250,000 230,000 250,000
13,118,878 §  14,694.775 - - s - 5 B237,77%
360000 5 40,000 - - - -
1,295,000 560,000 [44,000 - 6,000 -
- 655,000
212,500 362,500 - - E50,000 -
531,000 148,000 - - - -
52,000 94,000 - - . .
155,000 185,000
3,360,600 BRO,GOG - - - -
6965300 5 2935500 144,000 - S 156,000 § -
800,000 3 200,000
28,000 33,300 T00
436,000 109,000
6,839,581 1410419
£20,000 o600
6,448,190 1,329,572
4,771,771 8 3,11239] - 100 4 - % -
5 125,000 15000 5 160,000
6,000 9,006 8,000
30,600 45,000 43,000
365000 5 179,000 15,000 - 5 164,000 § -
34,892,146 & 30,921,666 159,000 700 5 o000 S 8,237,775
4500000 § 3,000,000
- 560,000 150000
- 1,296,200
- 66,250
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Bondy

132,600
14,060,000
500,000
323,000
£.500,000

16,457,000

40,000
419,000
655,000
212,500
149,000

24,000
195,000
380,000

2,635,500

200,000
32,600
109,000
1410419
30,000
1,329,672

L1691

22,204,191

3,000,000
410,000
1,206,200
66,250



Summary of the 2001 Recommiended Copitol impravemenis
Milwaukee County
Qeclober 1,2000

Capltallzed 2001 Relmbursement Net Counly Sales Tnx Investment 2000 Bliscelkancony PEC
Erojest Project Description Inferest Recommended Revenug Elnantlog Bevenues Enrnlngs Bond Proceeds Bevenus Bevenue Danis
wp 0i4  Brown Desr Golf Locker Room 400,000 100,000 300,000 300,000
wp 015 Washi Park Redeveloy 146,000 - 145,000 146,000
WP D16 JMitehell Park Domes Redeveloprienl - HVAC - Phase 1 . 830395 - 319,396 839395
WP 017 Asphall Replacement 00,0 - 300,000 300,600
WP 0B Milwoukee Kickers Land Acquisition 308,000 - 104,000 200,060 100,000
we M9  Bayview Park Stoircase 60,000 - 60,000 60,000
wE 401 O'Donnell Park - Sheet Piling Replacement - Phase [ 459,660 - 459,6L0 . 459,610
we 406 County-Wide Play Aren Redevelopment - Phase 10 555,000 5,000 550,000 550,000
WP 409 Gordon Park Redevelopmess - Phose 111 1,721,407 238,363 1,482,044 1482044
WP 410 Parkway Prive Reconsiruction Progrim 345,000 - 345,000 345,000
WP 411 Parks Infrastructure Improvements 2,074,500 - 2,174,500 - - 1,035,000 - 1,139,500
WP 434 Hender Park Galf Course . 1,375,000 - 1,875,000 1,875,000
WP 451 Milched] Boulevard Park Redevelopment Phases 1 and 111 244,500 150,800 694,500 94,500
WP 458 Bike Trails 46,875 46,873 46,875
WP 459 Grant Golf fmigation 797,500 - 197,300 791,500
WP Total Department of Parks, Recrenton & Culture s - 5 10,387,238 § 4994363 3 15292875 § - 8 - 8 -5 1,385,000 % - 8 13,907,875
Mckinley Marina
WP 513 McKinley Marina Redevelopment 5 5855740 § - & 5,855,740 5,855,740
Total Mciinley Marina -1 5B855,740 S - & 5835140 & - § - % - 5 -5 - 5 5,855,740
Zoo .
w2 002 Mucaque Holding Arca 3 1,000,000 5 250000 § 150,000 750,000
WZ D003 Asimal Hospilal 500,000 - SH1 GO0 500,000
W2 578 Kuribu Gil Shop Renovation 185,000 - 185,000 165,000
WZ 585 Zoo Infrasinuture Improvements 1,500,000 - 1,500,000 - - ) . - - 1,500,900
Wz 590 Lakeview Concession Stand Renovation 1,025,000 - 1,025,000 1,025,000
w2 596  Environmental Remediolion - BlilTert Property 40,000 16,000 34,000 24,000 -
WZ  Tatal Zoo 5 - % 14250000 S 266000 5 3,984,000 % - 8 - 5 - 8 24,000 S - 5 3,960,000
Tainl Parks, Recreatton and Culiure . 5 - f 30392978 & 5260363 5 25132615 S - 5 - 5 - 8 1,409,000 S - 8 23,723 615
HEALTH AND HUMAN SERVICES
HS-Mental Health Diviston
WE 003 Replace Freezer/Cooler - Food Service Building 4400 % 12400 § - & t12400 5 2,400 110,000
WE DI3  Sprinklers - CATC - E Building T.M0 187,300 - 187300 4,000 183,300
WE 019 Repluce Emergency Efectrical Engine Generalor - Day Hospilal 90,000 - 90,000 90,000
WE  Totnl DHS-Mental Health Dlvistan s 1Joe s 3g9700 S - 5 g9 jon S - % 6400 £ - 5 - 5 - 5 363,300
PPV County Grovnds
WG 907  Dlank Rood School Complex - Demalilion H aupash s - 5 990,000 s 990,060
WG 703  Donolition of Doyne Hespila! 3,771,500 - 3,771,500 3,771,500
WG Total DPW County Groenis 5 - 8 4,761,500 § - & 4,761,500 % - 5 - % - 5 - % - 8 4,761,500
Departeent of Human Services
w5 005  E2th and Viet Streel Buitding Renovstion 5 1,500,000 S -« § 2,500,000 S 1,500,000 5 1,000,600
W5 Total Department of Human Services s - 5 3,500,000 S - 8 3,500000 § - 5 - 8 1,500,080 S - 5 - 8 1,000,000

Total Health xnd Human Services 5 EL700 % 7,651,200 § - 7651200 § « 8 6400 § 1,500,000 5 - 8 - 8 6,144,800
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5 -y af the 2001 Rec
Milwaukee Counly
Ociober 1,2000

ded Capltal Improvements

Eroject
GENERAL GOVERNMENT
Courthouse Complex
We @15 Milwaukee County Enfmstruciure Master Plan
Wt 779 Courthouse Afr Conditioning CFC Canversion
WC  Totad Courthouse Consplex
House of Correctlon
wi 614 HOC Infrasicucture Improvements
W1 015 HOC Industries Building
Wl B33 ACC Security Fence Replacement
WS Total House of Correction
Dther County Agetcies
WO 010 Coumy Web, Intermiet und E-Commeree Development
WO 021 Milwaukee Counly Public An Propram
WO 026  Sherilfs Ceflutor 911 System Upgrade
WO 028 Villa Terrace Decorative Arts Museum Building Rebmbilitatian
WO 2001 TMSD Enterprise Server Replacement
wWo 301 IMSD Technieal Infrustructure
WO B35 Marcus Center Elevator Rehabilitation
WO  B3B  Fleet Equipment Acquisition
WO B39 DPW Fleet Facllities Infrasiructure Improvemenis
W0  B60 Countywide Handicapped Accessibilily
WO 865 Brownficlds Redevelopment
w0 867 Research Bask Improvemenis
WO  B%0  Coumy Special Assessmeznls
WO 872 War Memorial Impravements
WO  B73  Milwoukee County Financial Sysiems - Advantage Enbancements and Upgrades
WO 878 Sherifl's Training Acndemy
WO Totol Other County Agencles

Tatal General Government
Grand Tatal Capltal Improvements

Tatal Escludl_nn Alrpioris

Capitalized 2001 Relmburseaent Net County
Inferest Recommenyed Bexeaue Finnncing
-1 8,lo0 ¥ 208,100 S - 5 208,to0

17,000 437,000 - 437,000

-1 25,100 § 645,100 % - £ 645,100
5 00,000 5 - 8 200,000

37,000 - 178,000

468,000 - 468,000

s -5 1,046,105 - 5 1,bds,000
5 B76,240 % « 8 B76,240

294,000 ° - 204,000

285,000 - 285,000

500,000 - 500,000

400,000 . 400,000

662,494 - 661,494

140,000 . 140,000

- 4,901,600 - 4,901,600

13,100 arq00 - 322,100
100,000 - 100,000

300,000 - 200,000

500,000 . 500,000

350,000 - 350,000

[R0,000 - 180,000

426,000 - 426,000

4,400,000 - 4,800,000

H 13,100 § 537434 8§ - 5 14,937,434
$ 38200 § 16,628,534 § - 5 16628534
5 51,200 % 120,486,524 % 40,152,509 §  BDANILS
5 1,200 % 82,672,674 % 17,033,634 § 55638240

ziég’iﬁ'ﬂ“ﬁwf T

s

5

Sales Tox

Revenues

50,000

51,200

35000

451,200

451,200

610,200

510,200

H

5

Investiment

4,400
9,200

13,600 %

7,100

7100 5

200 5

37600 §

27806 5

2,500,000

2,500,000

2,500,000

4,000,000

4,000,000

<

5

s

5

s

Miscellgneous
Revenue

200,000
374,000
468,000

1,046,000

285,000

200,800

168,000

654,000

1,700,000

A429,000

1,429,000

5

L

5

§

k-4

1,848,600

1,848,600

1,848,600

10,086,375

1,848,600

103,700
427,808

£31,500

876,240
244,000
500,000
34B,E00
662,494
140,000

1,051,000
315,000
100,000
500,000
186,000
426,000

2,131,000

9,476,534

10,08,034

62,140,640

45,713,640
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