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INTRODUCTION

The 2001 Recommended Capital lmprovements Budget includes 86 separate projects for a total expenditure
appropriation of $120,486,524. Anticipated reimbursement reveuue (Federal, State and local grants) total
$40,152,509 resulting in net county financing of$80,334,015.

Appropriatious for 70 corporate purpose (non-airport) projects total $82,672,874 with offsetting reimbursement
revenues of $27,033,634. The resulting net county financing of $55,639,240 is to be financed by $45,723,640 in
2001 general obligation corporate purpose bonds, $879,000 in power plant revenues, $1,848,600 in passenger
facility charges (PFC) revenue, $27,800 in construction fund investment earnings, $610,200 in sales tax revenues,
$1,500,000 in Federal revenue from the U.S. Marshal's agreement, $4,000,000 in 2000 boud proceeds from the
CMC (Amtrak) Train Depot Renovation project, and $1,050,000 in Potawatomi revenue.

Resolution File No. 99-440 authorized the Director, Department ofPublic Works to obtain Federal and State grants
as a public sponsor for the CMC (Amtrak) Train Depot Reuovation project. This is in compliance with the
Memorandum of Understanding that was approved betweeu Milwaukee County and Amtrak. In addition, the
County Board of Supervisors approved interim bond financing of $4 milliou for the CMC project. The applications
have beeu applied for and are in the process of approval; therefore, the 2000 bonds are not needed for the Train
Depot project and have been applied to two 2001 capital improvement projects: Sheriff's Training Academy
($2,500,000) and 12" and Vliet Street Renovation ($1,500,000). (See each project for more detailed information.)

Recommended expenditure appropriations for 2001 airport capital improvements total $37,813,650. Airport capital
reimbursement revenue appropriations of $13,118,875 result in a net county financing of $24,694,775. Net county
financing for airport projects includes $8,237,775 in PFC revenue and $16,457,000 in general airport revenue
bonds (GARBs).

Since 1982, all airport improvement costs not reimbursed by State orFederal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airliues using General Mitchell
International Airport (GMIA) have agreed to pay all accrued principal and interest payments on debt issued on
behalf of the airport. Debt issued for the airport from 1982 to 1984 is being repaid by the Airliues in accordance
with a 25-year repayment schedule outlined in the airliue lease agreement. Bonds issued after 1984 are repaid by
the airliues over the actual term of the issue. Airport bonds issued after 1985 are classified as private activity
bonds. These bonds remain tax exempt, but income earned from these bonds may be subject to the Alternative
Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance airport capital
improvement projects. All debt service payments for the revenue bonds will be the responsibility of the airliues
using GMIA.

Comparison to 2000 Adopted Budget
The 2000 Adopted Capitallmprovements Budget includes 77 projects with a total expenditure appropriation of
$117,798,098. Anticipated reimbursement revenues (Federal, State and local grants) total $34,769,021 resulting in
net county financing of$83,029,077. The general county capital improvement budget (corporate purpose projects)
includes 67 projects totaliug $81,169,548 with offsetting reimbursement revenues of $29,702,521. The resulting
net county financing requirement of $51,467,027 was financed by $46,750,165 in general obligation corporate
purpose bonds, $3,828,930 in miscellaneous revenues (of which $1,850,000 is Potawatomi revenue and $1,978,930
in proceeds from the sale of the County power plant), $269,198 in sales tax revenue, $207,400 in PFC revenue,
$262,159 in property taxes, $110,000 from the Airport Capitallmprovement Reserve, and $39,175 in construction
fund investment earnings.

2001 Recommended Expenditure Appropriations by Function
The largest 2001 recommended expenditure category is for Transportation and Public Works-related departments.

.Recommended appropriations total $65,813,812 for 2001. This amount represents approximately 55 percent of the
total recommended capital improvement budget. Major Transportation and Public Works projects include a new
Airport Fuel Farm Facility ($14,000,000), Pavement Replacement of Taxiway "B" from "R" to "G" ($4,222,000),
Continuation of the Airport Sound Mitigation Program ($7,256,650), County Truuk Highway Rehabilitation
($2,855,000), Bridge Rehabilitation Program ($4,240,000), Bus Replacement Program - Neoplan and Gilligs
($8,250,000) and the completion of the bus acquisitions to replace the GMC 5300 Series and articulated buses
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($7,777,862). A large portion ofthe cost ofTransportation and Public Works projects is typically offset with State
and Federal reimbursement revenues. Recommended Transportation and Public Works related reimbursement
revenues total $34,892,146 for 2001.

The functional area receiving the next largest appropriation is Parks, Recreation and Cultore. Recommended
appropriations total $30,392,978. Major projects include the Boerner Botanical Gardens Visitor Center
($7,500,000), Parks Infrastructore Improvements ($2,174,500), Bender Park Golf Course ($1,875,000), and Zoo
Infrastructore Improvements ($1,500,000). Recommeuded Parks, Recreation and Cultore-related reimbursement
revenues total $5,260,363. The majority of the reimbursement revenue ($4,500,000) is for the Boerner Botanical
Gardens Visitor Center.

Recommended appropriations for General Govemment departments total $16,628,534. Notable recommended
project appropriations include the training academy for the Sheriff's Department ($4,800,000), Acquisition ofFleet
Equipment ($4,901,600), and the coutinued development of the County Web, Internet and E-Commerce System
($876,240).

Capital appropriations for Health and Human Services departments total $7,651,200. The most significant projects
recommended for this functional area are for planuiog and utility relocation for the demolition ofthe former Doyne
Hospital ($3,771,500) and the renovation ofthe 12wand Vliet Street building ($2,500,000).

MAJOR 2001 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt
service purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy
rate may ouly be increased if program or service responsibilities are transferred from one governmental unit to
another or ifa rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the
debt prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described
in Section 67.05(7)(f), Wisconsin Statotes, issuance of debt to refund outstanding municipal obligations, or,
adoption of a resolution to issue debt which is approved by a 3/4 vote ofthe members-elect ofthe County Board.

The rate limit also prohibits borrowing for "operating expenses." The statote defines operating expenses as "wages,
salaries, fringebenefits, materials, supplies, contractual services, equipment witha use:fu1life of less than one year
and other costs specified by the department of revenue by rule." Because many expensed or non-capitalized
projects are considered to have a useful life of less than one year, debt obligations typically may not be used to
finance these projects. The Recommended 2001 Capital Improvements Budget does contain some expensed
projects (non-capitalized). However, these projects are financed with property tax revenues, proceeds from the sale
of the power plant, Federal revenues from the County agreemeut with the U.S. Marshals service and Potawatami
revenue. The tax rate limit applies to all curreut County managed operations including internal service and
enterprise operations which are supported by property taxes. Property tax levy support for these funds is reflected
in the general fund.

Departmeut of Public Works (DPW) Staffing/Consultant Plan
Each recommended project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County's
General Ordinance for Professional Services 56.30(4) requires that "[fjor projects managed by the Department of
Public Works, the Department of Public Works is authorized to enter into contractoal services or professional
services agreements as may be required for specific capital improvement projects which have been previously
approved by County Board action." Furthenoore, "[t]he budget write-up shall contain specific information as to
the scope of the project, professional services required and estimated cost of. the professional service work to be
performed." Subsequent to budget adoption, DPW prepares a final staffing plan which is reviewed and approved
by the County Board. Any subsequent changes to the final 2001 staffing plan will be submitted for review and
approval to the County Board of Supervisors during 2001.



Appropriations Based on Cash Flow Needs
The 2001 Recommended Capitallmprovements Budget is based on cash flow requirements for multi-year projects.
The capital improvement budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal govemment for tax exempt, debt financed projects. This budgeting practice may
result in the approval ofmulti-year construction contracts for projects which exceed the budgeted appropriation. In
these cases, subsequent appropriations may be necessary to complete project financing. In several instances,
recommendations for 2001 will result in contractual obligations for 2002 to complete project financing initiated or
continued in 2001 or prior years.

PFC Revenues
During 1995, General Mitchell Intemational Airport received authorization to charge a $3 per person Passenger
Facility Charge (pFC) revenue. The 2001 Recommended Capita1lmprovement Budget reflects $10,086,375 in
pay-as-you-go PFC revenues. The Airport Capitallmprovement Budget reflects $8,237,775 in PFC revenues. PFC
revenues of $1,848,600 are recommended for 2001 in the fleet acquisition account as an offset to equipment costs
for items being purchased for the Airport

Federal Expenditnre Targets for Tax Exempt Bonds
Beginning with 1990 bond issues, the Federal govemment established expenditure targets for spending tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to financial penalties totaling 3 percent
ofthe unspent principal amount for each year the target is unmet. Ifexpenditure targets are not met, appropriations
for individual projects will be reduced to pay penalty amounts. Expenditure requirements are anticipated for 2001
corporate purpose and Airport projects as follows:

2001 Coroorate Purpose Bonds

6 months
12 months
18 months

2001 Airnort Revenue Bonds

6 months
12 months
18 months
24 months

15 percent ofproceeds and earnings
60 percent ofproceeds and earnings
100 percent ofproceeds and earnings

10 percent ofproceeds and earnings
45 percent ofproceeds and earnings
75 percent ofproceeds and earnings

100 percent ofproceeds and earnings

A'small amount of proceeds are allowed to be spent after the final 18" or 24th month, whichever is applicable, to
allow for contract retainage. Project bonds are issued on a reimbursement basis which allows project expenditures
to be incurred on January 1 for projects adopted as part of the annual capital improvement budget.

Regulations for Reimbnrsement Bonds
The Internal Revenue Service (IRS) reguJates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-terra bond or note financing if certain conditions are met. The County's current
practice is to issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for uew projects. This practice subjects the County to reguJations for reimbursement bonds. The
2001 recommended budget continues the practice of allowing debt financed expenditures to occur before bonds are
actually issued. This practice helps the County to meet expenditure targets for tax exempt bond issues. The
following declarations are made for the purpose of complying with the regulations on reimbursement bonds.

1. A surrunary of recommended 2001 capital improvements identifies specific projects and the amount of the
expenditure appropriation to be debt financed. As described above, the County intends to reimburse itself for
expenditures made on debt financed projects with the proceeds of the County's 2001 bond issue(s), the interest on
which is to be excludable from the gross income of the. owners under section 103 of the Internal Revenue Code of
1986, as amended.
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2. The intent of the County is to nse unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditores for 2001 capital improvements. The temporary expenditore of prior year bond
proceeds will be limited to the use category specified when the bonds were originally issued.. These proceeds are
not available to finance 2001 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and airport issues may be required. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the spring.

3. Cash outlays for debt service payments on recommended 2001 bond issues will not be required until 2002.
However, proprietary fund departments budget for accrued interest payments during each calendar year. This
expense is abated in the County's debt service fund. The County's current budget policy is to dedicate County
sales and use tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient,
general tax revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 2001
Recommended Capital Improvements Budget includes $51,200 in appropriation authority to pay capitalized
interest costs for a number of proprietary fund projects. In cases where no capitalized interest is cbarged to the
project, operating interest expense is included in the departmental operating budget. Operating interest expense is
the interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition are not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditore. Net capitalized interest costs will be reduced by construction fund earnings on
unspent bond proceeds. The 2001 recommended budget anticipates $27,800 in investment earnings on 2001
bonds. These earnings are recorded directly in the capital projects fund as another source of project financing. The
capital improvement budget narrative and fiscal sheet completed for each project reflects the impact of directly
recording both capitalized interest expense and construction fund earnings on project costs.

Reqnirements for Cash Financing for 2001 Capital Improvements
The County has a Capital Financing Goal for minimum pay-as-you-go cash financing requirement for the 2001
capital budget of 20 percent of net County financed project costs. This called for increasing minimum cash
financing by 2.0 percent armually to 20 percent by 2001. Net County financing included in the 2001 recommended
budget totals $80,334,015. Minimum casb required to meet the 20 percent financing threshold is calculated at
$16,066,803. The 2001 recommended budget includes County cash financing of $14,153,375, or 17.6 percent of
the $80,334,015 County commitment. If Airport bonds were not included in the cash financing calculation (to
reflect the change of issuing general airport revenue bonds to finance Airport capital projects), County cash
financing would be $5,915,600, or 10.6 percent ofthe $55,639,240 net County financing.

Recommended Financing for 2001 Capital Improvements
Recommended financing for 2001 corporate purpose (non-airport) improvements is a combination of Federal, State
and local government reimbursement revenues, general obligation bonds and notes, proceeds from the sale of the
power plant, PFC revenues, property tax. revenues, sales tax revenues, Potawatomi revenues, and investment
earnings from proprietary-funded construction projects. Recommended debt financing for 2001 corporate purpose
improvements totals $45,723,640. This is approximately 55 percent of the total corporate purpose appropriation of
$82,672,874. The remaining 45 percent of recommended corporate purpose appropriations is cash financed or
financed from Federal, State or local government reimbursement revenues. Federal, State and local reimbursement
revenues total $27,033,634. Cash financing for 2001 corporate purpose projects includes $879,000 in proceeds
from the sale of the power plant, $1,050,000 in Potawatomi revenues, $1,848,600 in PFC revenues, $1,500,000 in
Federal revenue from the U.S. Marshal's agreement, $610,200 in sales tax revenues, $4,000,000 in 2000 bond
proceeds from the CMC (Amtrak) Train Depot Renovation project and $27,800 in construction fund investment
eamings. Recommended Airport capital improvement financing for 2001 includes $13,118,875 in State and
Federal grants, $8,237,775 in PFC revenue, and $16,457,000 in general airport revenue bonds.



Recommended debt financing for 2001 will be structored to finance the acquisition of fleet vehicles and IMSD
capital equipment over a four-year period. The balance of 2001 recommended debt financed projects will be
financed over approximately 15 years.

Although a substantial portion of project costs are financed with long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the DHS-Mental Health
Division and Mass Transit System may be supported in part by operating revenues. This is in contrast to many
governmental fund improvements which are wholly tax revenue supported. Debt issued for the Airport will be
backed by revenues from the airlines.

Outstanding Debt
Based on current borrowing plans, on December 31, 2000, the County will have $495,766,028 in outstanding
general obligation bonds and notes issued for general county purposes. Projected year-end 2000 debt, represents
approximately 27.7 percent ofthe County's $1,790,352,140 debt limit for 2000.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing
policies or goals. These policies included a requirement that the County Executive's Recommended Budget
include a summary of the impact that borrowing proposals contained in the recommended budget would have on
various measures of debt affordability. As discussed earlier, the policies also established limitations on capital
improvement borrowing by requiring an increase in project pay-as-you-go cash financing. The requirement for
2001 is that 20 percent ofCounty financed project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides a comparison of
2001 recommended information with prior year information.
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Debt Mfordability Indicators
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Milwankee County Debt Management and Capital Financing Policy Goals

i. Tax supported debt service costs shall not exceed actual sales aod nse tax revennes.

2. Cash finaociog for capitai improvements shall provide for a mioimum of20 percent of County finaoced project
costs. [This goal will be implemented over a ten-year period by iocreasiog mioimum cash finaociog hy 2.0
percent aonually hegimriog with the 1995budget.]

3. Direct debt shall not exceed i.5 percent ofequalized property value.

4. Fioaociog terms shall not exceed 16 years for corporate purpose projects aod 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects aod 12.5 years for airport
projects.

6. Net present value saviogs for proposed advaoce refundiogs should total a mioimum on percent to 5 percent of
refunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond iosuraoce will be used when it provides a net econorulc benefit.



Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Capital Improvements Budget. Therefore, the
required minimum financing for the 2001 Recommended Capital Improvements Budget and future budgets will be
20 percent ofnet County financed capital improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of tax revenues, County power plant
proceeds, Potawatami revenues, sales tax revenues and interest earnings realized' from the investment of bond
proceeds issued for proprietary fund departments. For the purpose of calculating the percentage of cash financing,
all project costs financed by State, Federal or other local government agencies are excluded from project cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Financiug Financing

2001 CE 55,639,240 5,915,600 10.63%

2000 83,029,077 16,728,912 20.15%

1999 71,408,795 14,783,172 20.70%

1998 50,883,398 10,603,060 20.84%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

1992 93,142,841 7,990,134 8.58%

Notes:

The County has a Capital Financing Goal for minimum pay-as-yon-go cash financing requiremeut for the 2001
capital budget of 20 percent of net County financed project costs. This called for increasing minimum cash
financing by 2.0 percent annually to 20 perceutby 2001. Net County financing included in the 2001 recommended
budget totals $80,334,015. Minimum cash required to meet the 20 percent financing threshold is calculated at
$16,066,803. The 2001 recommended budget inclndes County cash financing of $14,153,375, or 17.6 percent of
the $80,334,015 County commitment. If Airport bonds were not inclnded in the cash fiuancing calculation (to
reflect the change of issuing general airport revenue bonds to finance Airport capital projects), County cash
financing would be $5,915,600, or 10.6 percent ofthe $55,639,240 net County financing.

The 1997 adopted budget did not meet the adopted cash financing policy goal of 12.2 percent.

13



Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shali not exceed county sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount ofprincipal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest aliocations to proprietary fund departments, metro sewer
district debt and other debt service fund revenues. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and administrative fees retained by the Wisconsin Department ofRevenue. Reported sales tax
revenue annual totals are in accordance with generaliy accepted accounting principles (GAAP). Annual totals
reflect March-February monthly receipts.

Trend Information:

Budget Year Tax Supported Debt County Sales and Use Tax Surplus/(Shortfall) in
Service Revenues Sales Tax Revenues

2001 CE 56,123,700 56,733,900 610,200

2000 53,320,802 53,590,000 269,198

1999 56,825,025 55,677,724 (1,147,301)

1998 55,867,176 52,043,015 (3,824,161)

1997 50,774,323 49,139,100 (1,635,223)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,190,820 47,645,800 454,980

1994 41,840,498 45,363,800 3,523,302

1993 38,855,818 42,787,500 3,931,682

1992 34,974,798 44,812,600 9,837,802

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital
improvement appropriations.



Direct Debt as a Percent of Eqnalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shall not exceed 1.0 percent ofequalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation financings such as capital lease financings or conduit financings issued through non-county agencies.
Equalized property value includes the value ofTax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent ofValne

2001 CE 494,529,760 39,568,391,136 1.25%

2000 495,766,028 38,230,329,600 1.30%

1999 497,028,076 36,405,050,600 1.37%

1998 489,600,664 34,922,117,700 1.40%

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 475,954,715 31,449,914,500 1.51%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%

1992 380,940,000 27,309,125,300 1.39%
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding priocipal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals
by the most recent estimate ofthe number ofpersons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt Connty Population Direct Debt per
Capita

2001 CE 494,529,760 954,829 518

2000 495,766,028 954,829 519

1999 497,028,076 956,688 520

1998 489,600,644 957,058 512

1997 483,945,664 958,408 505

1996 479,855,674 963,903 498

1995 475,954,715 965,257 493

1994 454,199,715 969,252 469

1993 431,029,715 967,814 445

1992 380,940,000 965,067 395

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good
iodicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels. The debt per capita calculation provided for 2001 is based on Wisconsin
Department ofAdministration prelimioary population estimates for 2000.



Debt Service as a Percent of Revenues

Policy Goal:

No policy goal established. However, annual monitoring is recommended.

Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of total governmental and enterprise fund revenues. Governmental and enterprise fund
revenues include all County revenues except for internal service fund revenues and reimbursement revenue from
the Milwaukee Metropolitan Sewerage District (MMSD) for debt service payments made by the County on behalf
ofthe District.

Budget Debt Service Governmental and Debt Service as a
Year Euterprise Fund Reveuues Percent of Revenues

2001 CE 77,931,211 892,332,567 8.73%

2000 74,834,511 862,157,070 8.68%

1999 69,381,746 833,002,000 8.33%

1998 70,427,010 848,815,000 8.30%

1997 69,345,161 818,969,000 8.47%

1996 68,931,457 770,156,000 8.95%

1995 65,428,045 730,802,000 8.95%

1994 57,682,792 725,698,000 7.95%

1993 53,758,170 691,329,000 7.78%

1992 53,359,902 668,476,000 7.98%

Notes:

For purposes of this analysis it was assumed that governmental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
elimination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Governmental and Enterprise Fund revenue reflected for 2001 are also estimates and are
not based on budgeted appropriations.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l;,roJed TIlle and Leeeuen 47S!/.2001

WA009 GMIA.Concession Mall Renovation
RaJuw[ng Departmeot or Agenl:)' runctlonaJ Group
Airport Transportation

'po mm, urrry Ifeno" CO.Ul~CtlngFonn IDatt
14 Ken VIC 10-01-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2002 $673,000 $673,000

2003

2004

200S

SUBSEQUENT

TOTAL $805,000 $805,000

Project Cost Breakdown Bndget Year Financing

J

PROJECT BY PHASE PRIORYEAnS 2001 5 YEAR TOTAL Federal. Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic.Planning & Design $ij~,UUU $ij~,UUU

Non-Cash!
Construction & Implementation 'u 'OIl,UUU 'OIl,UUU In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other 'u ",uuu ,~,uuu
Revenue

PRIOR YEARS 1001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $112,000 $112,000
Revenue

Airport
DPWCharges $20,000 $20,000 Bonds

Capitalized Interest Airport $132,000
Park Services

Reserve

investment
Disndv.Business Serv. $0 $0 Earnings

Buildings / Structures $0 $673,000 $673,000 pte
Revenue

Land / Land Improvements

Roadway Ping & Construction
IGrtts "' cDS"
Contributions

Equipment & Furnishings I umer
Revenue

Other Expenses
Total Budget , <.h,non

Total Project Cost $132,000 $673,000 $805,000 Year Financing

E'l!1ilIl;mlin~ssoc IDPfil\~"ItlGp I IProject Useful Life (Years) I ~ul

¥ro ect¥lscal~tatus Project Annual Operating costs rrojecr seneume

Prior Years Expenditures Net Annual Depreciation
Cemplese SiteAcquisition

1999 Expenditures Change in Operating Costs
amp Cle erenmmary IllIS 3/2001

2000Expenditures Annual Interest Expense
omp ererlmu rlllJl5..... ;:,pt'l:lIle:wo~200 I

Total Expenditures to Date Change in Annual Costs
egm Lenstructmn

712001

Encumbrances Change in Annual Revenues
amp eteconscuencn 3/2002

Change in Property Taxes
.cnecurec rroJa;t LIOSeoUl

5/2002Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA009 GMIA - Concession Mall Renovation

An appropriation of $132,000 is budgeted for plaoniog and design of the General Mitcbell International Airport
Concession Mall.

The existing concession mall was established in 1984 and has had only minor renovations. This project would involve
plaoniog for a complete renovation ofthe rnalI area and the eventual selection ofnew concessionaires to establish a mix
that would be more appealing to the traveling public and increase revenues.

Airport Staff expects that a new mix ofstores and different facades will serve the airline passengers well as they pass
through the malI. Experience has shown that the success of the whole terminal concession complex is highly dependent
on the store mix and integrating all the parts. The Airport is proposing to reconfigure the existing mall space to
accommodate a new retail layout. The concessionaires will pay for their renovation costs, but the Airport will fund the
costs ofFlight Information Display System (FillS) and cabinetry, and supplemental concession area appointments.

Financing for the project will be general airport revenue bonds (GARBs).

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic plaoniog, design and construction management as needed.

21



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IproJect Title Ind t.eeenen 4789-2001

WA01S GMIA, NewFuel Farm
Requullng Dcplu1menl or Ageney rUnttIDDll1 Group
Airports Transportation

epartment rnOnl)' Ifenon C~m~Cllng Fonn IDDIC
4 Ken VIC 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCALIOTHER

NET COUNTY
COMMITMENT

PRIOR

2000 5750,000 5750,000

2003

2004

2005

SUBSEQUENT

TOTAL $14,750,000 514,750,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE
PRIQRYEARS 2001 SVEAR TOTAL Federal, State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning & Design $"/4U,UUU $l,Z~U,UUU $:<.,U2U,UUU
Non-Cash!

Construction & Implementation .0,uuu,uuu .o,uuu,uuu
In-Kind Aids

Right-of-Way Acquisition
Equipment .0,/UU,UUU $b,lUU,UUU Salesand Use Tax

Other 'JU,UUU .zu,uuu "U,uuu
Revenue

pmORYEARS :ZOOI SVEAR TOTAL Property Tax
PROJECT EXPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $670,000 $1,020,000 51,690,000
Revenue

Airport 514,000,000DPWCharges $70,000 5260,000 $330,000 Bonds

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Serv. $10,000 $20,000 $30,000 Earnings

Buildings I Structures PrC

Land I Land Improvements 56,000,000 $6,000,000
Revenue

Roadway PIng & Construction
urns & Cash
Contributions

Equipment & Furnishings $6,700,000 56,700,000 umer
Revenue

Other Expenses
Total Budget ct ,."""-n,,,,

Total Project Cost 5750,000 $14,000,000 $14,750,000 Year Financing

ffl{S'm'~'j'rftWW'oBd'dward Clyde IDPt<:lfi"'\1'i~ I IProject Useful Life (Years) 1 "I
Pro ect JfiscallStatus Pro ect Annual Oneratm :Costs Project senemue

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

1999 Expenditures Change in Operating Costs
LomperePre nmnary nuns 1/2001

2000 Expenditures Annual Interest Expense
omp ete j-mat Prens & ~pect lCilIlO8J200 I

Change in Annual Costs
egm enseacucn 712001Total Expenditures to Date

Encumbrances Change in Annual Revenues
amp CICLensrrucuon 1lI2002

Change in Property Taxes
1~J:l1CClUlc:d; roJC:ct Ul1!il:(JU!

6/2003Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA018 GMIA -New Fuel Farm Facility

An appropriation of$14 million is budgeted for planning and design, construction and purchasing ofequipment for a
new fuel farm facility.

The project consists ofa fuel tank farm and pumping facility being constructed on Airport grounds north of the National
Guard's land on the east side ofthe Airport This area was selected over tbree other sites on or adjacent to the Airport
The fuel farm tanks will be sized and designed for "on airport" storage of sufficient fuel to meet the airline's projected
needs. The fuel farm will tap into the West Sbore Pipeline and connect via pipeline to the hydrant fuel system. The tank
farm and storage facility will replace the present EQUll.ON system, which is south ofCollege Avenue and is in need
ofmandatory upgrades to comply with Federal regulations. To upgrade EQUll.ON's tank, a dyke system and automatic
release detection system would be required, along with secondary containment in the form of a second bottom. The
Airlines requested EQUll.ON to develop a plan to perform these upgrades, and EQUll.ON's solution would have
substantially increased the Airlines' fueling costs.

An appropriation transfer for $750,000 was approved in May 2000 for planning and design for this project Financing
was provided from the Airport Capital Improvement Reserve. Resolution File No. 00-310 directs the replenishment
ofthe reserve with General Airport Revenue Bond (GARB) proceeds issued in 200 I. A consultant will be hired in 2000
to design the facility. Completion ofthe design and construction is scheduled for 2001 and 2002, respectively.

Project funding of$14 million would be providedtbrough GARB financing. The operating costs, including debt service
and depreciation on the facility, and the planning/design funds will be recovered from the users of the fuel system.
Additionally, the Airlines will be required to assume all environmental responsibility for the new facility, as well as all
operational responsibilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be used for overall project management Specialized consultants may be used
for some components ofbasic planning, design and coustruction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlllllmNo. IPro1£d nile lind Loc:allon 4789-2001

WA019 GMIA,"C'' ConcourseGateBxpanison-Design
Requesting Depl1rtmenl Dr Agenl:)' rundlonlll Group
Airport Transportation
epnrtmenr nonty renon cn.mkeung Fonn IDale
8 Ken VIC 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTllER
NET COUNTY

COMMITMENT

PRIOR $113,700 $113,700

2000

2003 $12,431,000

2004

2005

SUBSEQUENT

TOTAL $17,039,700 $17,039,700

Project Cost Breakdown BUdget Year Financing

gpjj

PROJECT BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State and
pROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design >lU,/UU >I,"',uuu aaua.uuv '",''',/UU Non-Cash!
Construction & Implementation • 14,4UU,UUU >l4,4UU,UUU

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other '"',UUU '~',uuu '40,UUU
Revenue

PRIOR YEARS 2001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $97,700 $1,685,000 ,,"4,UUU $2,106,700
Airport $500,000DPWCharges $16,000 $290,000 $179,000 $485,000 Bonds

Capitalized Interest [Arrpcrt

Park Services
Reserve

IInvestment
Disadv. Business Serv. $25,000 $23,000 $48,000 Earnings

Buildings / Structures $14,400,000 $14,400,000 en..
$1,500,000

Land / Land Improvements
Revenue

Roadway PIng & Construction
UIHS", cesn
Contributions

Equipment & Furnishings Utuer
Revenue

Other Expenses
Total Budget ,pnn,,"nn

Total Project Cost $113,700 $2,000,000 $14,926,000 $17,039,700 Year Financing

§l'Illl!~"""Bn IOPli::lrI'~JIt I IProject Useful Life (Years)
I "UIng erg erso

Pro ect j< ISCUI Status 1'ro ect Annual Ul eratin :Costs l'rojecl scneuuie

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

1999 Expenditures Change in Operating Costs
omp ererrenmmury DIl5 7/2001

2000 Expenditures IAnnual Interest Expense
amp ere ..m... , DIl5 ,,,pcc,uCllll01j.5/2002

Change in Annual Costs
Iuegm ccnarucuon 5/2002Total Expenditures to Date

Encumbrances Change in Annual Revenues
amp ere ...onmucllon 1212003 ,

I

Change in Property Taxes
TDJa:! UnsCOUl

7/2004 IAvailable Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA019 GMIA-"C" Concourse Gate Expansion Design

An appropriation of$2 million is budgeted for planning and design for the C Concourse Gate Expansion.

This project involves the design ofa six gate expansion of the "C" Concourse, whicb is proposed to be completed in
the year 2003. A schematic design was initiated in 1999, which developed alternatives for expansion. Concourse "C"
improvements will generally entail the second level iofi11 of the existing structure and the addition of a hammerhead
extension to the north, similar to what was done to the "D" Concourse in 1990. The addition would require the
expansion of the hydrant fueling system around the hammerhead, which is the concrete apron to the north. The
conceptual design envisions six new gates, additional restrooms and retail space. It is anticipated that the final design
resulting in construction documents will take place in 2001. Construction would occur in 2002, curreotly projected at
a cost of $25 million. This estimate will be revised after completion of the designs.

The proposed project design financing includes $1.5 million from Passenger Facility Charge (PFC) revenue for public
areas, and $500,000 from General Airport Revenue Bonds (GARB) financing, A similar combination of PFC and
GARB financing is anticipated for construction in 2002 and/or 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Departroent ofPublic Works staff will be nsed for overall project management. Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~fOj~1:I DUrand Leeatlnn 4789-1001

WA020 GMIA, Remodel Old Post Office

Requesting Department Dr Agency rOlldIDn.' Group
Airport Transportation
tpllnmmc enD ry I:USOll Com~etlng Fonn I:Alt
15 Ken Vic 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $325,000 $325,000

Project Cost Breakdown Budget Year Financing

gpJ

Net Annual Depreciation
Complct.c: sue Al:ljuisition

amp ere re lmmmy-PlllJl.5
5/2001Change in Operating Costs

Annual Interest Expense
completc ftnw Pluns&. ::ipca lcnuOSS/200 1

..

Change in Annual Costs
egtn Lenstrucnen

9/2001

Change in Annual Revenues
omp ete onstrucann 1212001

Change in Property Taxes
itltCl1ula1 j'IllJCCI Llll5Cl1Ut

3/2002

J

PROJECT BY PHASE PRIORYEARS 1001 5YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design "v,vvu "v,vuv

Non-Cash!
Construction & Implementation ~~I J,UUU ~~I1,UUU

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other ~4,UVV ~4,UUU
Revenue

PRIOR YEARS 1001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $33,000 $33,000
Revenue

Airport $325,000
DPWCharges $17,000 $17,000 Bonds

Capitalized Interest Allport

Park Services
Reserve

Imvestment
Disadv. Business Servo $4,000 $4,000 Earnings

Buildings I Structures $271,000 $271,000 !~PFC

Land I Land Improvements
Revenue

Roadway Ping & Construction
! tnns &. casn
Contributions

Equipment & Furnishings Uther
Revenue

Other Expenses
Total Budget ",;;;-;;;;;

Total Project Cost $325,000 $325,000 Year Financing ...... ·S·

ffi "''(\'l''fI%'llffi' By IDPI{:.\'tI"Vi,!lt I IProject Useful Life (Years) I ~VIom an en
Pro eet J1lsealStatus Pro ect Annual UI erann ! Costs Project Scnedute

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA020 GMIA-Remodel Old Post Office

Ao appropriation of $325,000 is budgeted for planoing, design and construction to remodel the old post office.

This project will consist ofdevelopiog space at ground level below the present administration area into additional office
space for Airport administration use. Previously, the area had been leased to the United States Post Office for
sortiog/storage purposes. The space is presently used as a supply room for the HVAC Department However, all HVAC
storage will be relocated to a new boiler house presently under construction. The enhancements will permit the
regroupiog ofAirport administration ioto smaller working units, promoting a more efficient working environment It
is anticipated that the design and renovation will take place in 2001.

Fioanciog for the project will be provided from general airport revenue bonds.

Aoy surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic planoing, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. ~rolect TIlle aDd Localion 4789-2001

WA021 GMIA, Electrical Master Plan
Requ~ling Deputmcnt or Agency l~undlDDIlI Group
Airport Transportation

epartmmt non y I~uson cqm~eling Fonn I:ate16 Ken VIC 10-01-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $180,000 $180,000

Project Cost Breakdown Bndget Year Financing

gpJ

PROJECT BY PHASE PRIOR YEARS 2001 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design >T7T,3UO ~tll,jUU

Non-Cash!
Construction & Implementation

In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax

~2,7UU ~2,-/UU
Revenue

Other
PRIORYEARS 1001 HEAR TOTAL Property Tax

PROJECT EXPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
Consultant Fees Miscellaneous

$151,300 $151,300
Revenue

ProfessionalServices
Airport

DPWCharges $26,000 $26,000 Bonds

Capitalized Interest IAlrpon
Reserve

ParkServices
IInvestment

Disadv.Business Servo $2,700 $2,700 Earnings

Buildings I Structures I""; $180,000Revenue
LandI Land Improvements

RoadwayPIng & Construction
Iurns & Cash
Contributions

Equipment& Furnishings I tnner
Revenue

OtherExpenses
Tolal Budget '.i"" """Total Project Cost $180,00( $180,000 Year Financing

"

".

ftl\:'ticr'''' Prepared ay IOPR:£1Vt<!1t I IProject Useful Life (Years) I "<VItm pp
I'ro ectFlsciiT1'tatns Pro ect Annnal 0: erannz Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
CompletcSite Act1uisition

1999 Expenditures Change in Operating Costs
amp ClC reummnry r Wl5

712001

2000 Expenditures (Annual Interest Expense
IUlTIlPCIC mill1"HlJI.5tlt:'PcclIlca~2001

Change in Annual Costs
nreglifConmutllon

Total Expenditures to Date

Encumbrances Change in Annual Revenues ILamp tICLonstruetlon

Change in Property Taxes
IZll:ll~UICU, reject I..IOSCOUt

Available Balance .

00



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA021 GMIA -Electrical Master Plan

An appropriation of$180,000 is budgeted to conduct a study ofthe airfield lighting system.

Over the years, the Airport runway and taxiway circuits have been maximized while Airport expansion has continued.
For safety reasons, the electrical staff has requested that electrical circuits be separated into separate couduit systems
and that the present high voltage circuits be reviewed for conversiou to lower voltage circuits. Furthermore,
sopbisticated new technologies in the area of circuit mouitoring has made it even more important to follow a well
thought out strategy. The study will address these issues and project probable savings. It is proposed that once the study
has been completed, any recommended electrical improvements be funded in 2002 or future years.

Funding would be provided from Passenger Facility Charge (PFC) revenue.

/:illy surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Conoty Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvuJon No. IproJect -ne,and LoQdoD 4789-Z001

WA022 GMIA, Abrasive Storage Building-Desigo
RLque:sUng Deportment or Agency runCtlOUlI1 Group
Airport Transportation

eparrmem rnonly l~enDnco.m~etlngFonn Ifl tc

13 Ken VIC 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2003

2004

2005

SUBSEQUENT

TOTAL

Project Cost Breakdown

$320,000 $320,000

Budget Year Financing

PROJECT BY PHASE PRIOR YEARS :ZOOI SYEAR TOTAL Federal, State and
PROJECT COST PROJECf COST PLAN PROJECT COST

Local Aids
Basic Planning & Design .~>,)UU ,,~,ouu >I),>uu

Non-Cash!
Construction & Implementation '"'+O,uuu '""',UUU In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other '/uu ,<tUU st.iuo

mren YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDI1l1RES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $30,000 $30,000
Revenue

Airport
DPW Charges $19,300 $24,600 $43,900 Bonds

Capitalized Interest Arrport

Park Services
Reserve

.mvesrrnent
Disadv. Business Servo $700 $400 $1,100 Earnings

Buildings / Structures $245,000 $245,000 nL-
$50,000

Land / Land Improvements
Revenue

Roadway Ping & Construction
I urns '" casn
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget .•""n"f!Total Project Cost $50,00l $270,000 $320,000 Year Financing

ffi'm""iFan"'fJflFefi' By IDP~n<llt I I Project Useful Life (Years) I ~vl

Project JnSCal Status Project Annuai uperating LOSts I'roJ eCI ecneaure

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition

1999 Expenditures Change in Operating Costs
cmptete rreummury rHlnS 4/2001

2000 Expenditures !Annual Interest Expense
cmptete rlnW rUlJls <l< ;)PeclUCllU~/2001

Total Expenditures to Date Change in Annual Costs
egm ....onsUUtUon 4/2002

Change in Annual Revenues omp useucucn 1212002Encumbrances

Available Balance Change in Property Taxes
ecnecurec rraJect ....1lJ5l:OUt

4/2003



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA022 GMIA - Abrasive Storage Building Design

An appropriation of$50,000 is budgeted for planniog aod design for the Abrasive Storage Building at General Mitchell
International Airport (GMIA).

Thisproject entai1s the construction ofao additional building to store saod aod other abrasive materials used in snow/ice
control on runways aod taxiways. Salt is not nsed at airports due to its corrosive properties. The new structrue will be
designed specifically to haodle large volumes of bulk material in an efficient manuer, reduce operating costs and
facilitate saod spreading operations.· In addition, the proper storage ofmaterials will help maintainthe effectiveness of
the material aod preserve the environment through effective control of product use. Furthermore, the added storage
capacity will allow the purchase of saod in larger aod timelier purchases. The building would be constructed of
metal/steel aod would contain a conveyor system for loading materials on to trucks. Construction is proposed to occur
in 2002, at a projected cost of$270,000.

Project design aod construction funding will be provided from Passenger Facility Charge (PFC) revenue.

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand ao approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be used for overa11 project maoagement. Specialized consultaots may be used
for some components ofbasic plaoning, design aod construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
sm.WAUKEE COUNTY

Division No. IPruJed TIlle lIDd 1.1:11:111100 4789-2001

WA023 GMIA, Security System Upgrade-Design
ReqlJelitfng Department Of Agency l~ur:II:t10Uld Group
Airport Transportation

epllnmcm rnonlY I~erson COm~dlngFlinn ID•••
9 Ken Vic 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,500,000

$1,013,000

$1,125,500 $187,750 $186,750

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE PRIOR YEARS 1001 SYEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids $131,25

Basic Planning & Design >l40,)UU "O,)UU '-'4/,UUU
Non-Cash/

Construction & Implementation >I,~'U,UUU >l,~'V,UVU In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Usc Tax
Revenue

Other '1,)UU >I,)UU ,j,UUU

PRIORVEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $125,000 $125,000
Revenue

Airport
DPW Charges $23,500 $98,500 $122,000 Bonds

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo $1,500 $1,500 $3,000 Earnings

Buildings I Structures $1,250,000 $1,250,000 r-r-r,
$18,750Revenue

Land I Land Improvements

Roadway PIng & Construction
ems '" casn
Contributions

Equipment & Furnishings Otner I
Revenue

Other Expenses
Total Budget " '<Ilnllll

Total Project Cost $150,00, $1,350,000 $1,500,000 Year Financing .... ,
TfIt ffmntes Prepared By DPI<':tl'fi'~l\t I Project Useful Life (Years) I lUIun IPP
Projeet J'lscal "tams Project Annuar uperatmg Costs Project Scnenute

Prior Years Expenditures Net Annual Depreciation
Complete SitcAcquisition

omp ere re munery ~

3/20011999 Expenditures Change in Operating Costs

~nnual Interest EXpense
omp CIC m lIIlS&:.pct:l

1CUfl j2001
2000 Expenditures

I

Change in Annual Costs
cgmUlnSUUCllnn

3/2002Total Expenditures to Date

Encumbrances Change in Annual Revenues
amp ere.......nnracncn 12/2002

ecne II eu .roJect csecur
4/2003

I
Avnilable Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA023 GMIA -Security System Upgrade Desigu

An appropriation of$150,000 is budgeted for planning and design ofthe Airport security system.

This appropriation would upgrade the security system at General Mitchell Internatioual Airport (GMIA). The current
system was installed in 1990 and became operational in 1991. The critical central processing units are Digital
Equipment Company (DEC) mini-main frame computers. These computers are no longer in productiou and replacement
parts are difficult to obtain. With technological enhancements that are currently available in hardware and software,
the Airport indicates it does not want a proprietary system. Additionally, new systems allow for easy integration of
applications, whether developed internally or through a third party. The trend is to replace older proprietary equipment,
which is generally more expensive to maintain, with non-proprietary, generic equipment, which is faster, less expensive
and more reliable.

Tills upgrade will replace the central processing units with personal computer (pC)/Server based, non-proprietary
equipment and software. In addition to replacing the central processing units (CPUs), Digital Logic Controller (DLC)
and miniplex panels will be replaced. All of the terminals and graphic computers will be replaced with PC based
network systems.

The new system is estimated to cost $1,350,000. Implementation is scheduled for 2002.

Federal Airport Improvement Program (AlP) discretionary funding for both design and installation will be sought to
the maximum extent possible. Federal funding is budgeted at $112,500, with the State of Wisconsin contributing
$18,750 and the local sbare of$18,750 to be funded with Passenger Facility Charge (pFC) revenue. Ifdiscretionary
funding is not available, the project will be funded with 50 percent State ofWisconsin, Bureau ofAeronautics revenue,
with the 50 percent local share to be funded with PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENT~
MILWAUKEE COUNTY

DlvWDDNo. I~roject Tille and Loc:Bllon 4789-2001

WA024 GMIA, Hush House-Design
Requesting Department Dr Agenq l~undlDnlllGroup
Airport Transportation
l~epDnmm( rnonty I~enlln CD.m~eUngForm Iyale3 Ken VIC 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004 $5,000,000 $4,000,000 $500,000 $500,000

2005

SUBSEQUENT

TOTAL $5,500,000 $4,000,000 $500,000 $1,000,000

Project Cost Breakdown Budget Year Financing

gp

PROJECT BY PHASE PRIORVEARS 2001 SYEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $4"L,JUU $.J"4,UUU $~~b,JUU

Non-Cash/
Construction & Implementation $4,OUU,UUU '4,OUU,UUU In-Kind Aids
Right-of-Way Acquisition

Equipment Sales nnd Use Tux
Revenue

Other ",OUU ao.uuu .)O,OUU

PRIOR YEARS ZOOI 'YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 5420,000 .,;o,UUU $756,000
Revenue

Airport
DPWChnrges $72,500 $58,000 5130,500 Bonds

Capitalized Interest AIrport

Park Services
Reserve

nvesrment
Disadv. Business Servo $7,500 $6,000 $13,500 Earnings

Buildings I Structures $4,600,000 $4,600,000 erL
$500,000

Land I Land Improvements
Revenue

Roadway PIng & Construction
lints is< Las"
Contributions

Equipment & Furnishings umer
Revenue

Other Expenses
Total Budget "<"n:"",,

Total Project Cost $500,00U 55,000,000 $5,500,000 Year Financing :.: ....

ftlh"lt'lPP' "-'"By ·loPt<:.!\1'Vtflt I IProject Useful Life (Years) I ~UI

rroJect mscarStatus Project Annual UI erann : LOSts rroJect scneuuie

Prior Years Expenditures Net Annual Depreciation
CompleteSiteAcquisinrm

1999 Expenditures
omptete renrmnery ens 4/2001Change in Operating Costs

2000 Expenditures Annual Interest Expense
ILcmpte:te l'lnW t'IWlS & ::lPe:clll~2001

Total Expenditures to Date Change in Annual Costs
IDegln \...OnsuuCllDn

Encumbrances Change in Annual Revenues
amp ere cnnruencn

Change in Property Taxes
'tIlCOUICO l"rtlJect l..IOSCOllt

Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
l\flLWAUKEE COUNTY

WA024 GMIA -Hush House Desigu

An appropriation of$500,000 is budgeted for planning and design for the hush house.

The Federal Aviation Regulation Part 150 Noise Compatibility Study couducted in 1993 recommended constructing
a "run-up pen" for enginerun-up noise suppression. Aircraft ground run-ups areroutine aircraft enginemaintenance
tests, which require the operation of an engine at full power for extended periods oftime. These engine maintenance
tests generate coutinuous elevated noise levels, often occurring during late night/early morning hours.

A hush house is a structure that uses acoustical dampening principles to reduce the noise impacts of aircraft engine
ground run-ups. Prior to the actual design by a consultant, several sites would be recommended as alternates. The hush
house design would take into consideration the site locations, which would help reduce the distance that aircraft need
to taxi to perform an engine run-up. This facility could possibly be oriented to direct the noise of the aircraft toward
the center ofthe Airport and the terminal It is anticipated a three-sided structure approximately 30 feet in height would
be built to accommodate all the aircraft types using the Airport. It will also incorporate the state-of-the-art aerodynamic
features that will allow it to be used during inclement weather.

The hush house would continue the Airport's commitment to reducing the impact of jet noise on the surrounding
communities while preserving General Mitchell International Airport as an economic engine for the region.

Planning is scheduled to be completed by December 2001, with construction to begin late 2003 or 2004. A Passenger
Facility Charge (pFC) application will be submitted in late 2002 to provide financing for the project.

Project financing will be provided from Passenger Facility Charge (pFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I;roj~d TIUelind Loc:nlllm 4789-2001

WA025 GMIA, New Paging System
ReqnestingDepartment or Agen~ l~unetlon.1 Groop
Airport Transportation
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $737,000 $737,000

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PRIORYEARS 2001 SYEAR TOTAL Federal, State and
PROJECf COST PROJECT COST PL.'" PROJECT COST

Local Aids
Busic Planning & Design ~j~J,qUU ~j~j,qUU

Non-Cash/
Construction & Implementation OOJq,UUU ~aJ4,uuu

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use TIlX
Revenue

Other >l,auu ~j,OUU

PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECTEXPENDrrtJRES PROJECT COST PROJECT COST PL.\l'l PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $81,400 $81,400
Airport

DPWCharges $40,000 $40,000 Bonds

Capitalized Interest Airport
Reserve

Park Services
nvesnnent

Disadv. Business Servo $1,600 $1,600 Earnings

Buildings I Structures $614,000 $614,000 rr" $737,000
Land I Land Improvements

Revenue

RoadwayPing & Construction
ul115 "" casn
Contributions

Equipment & Furnishings urn"
Revenue

Other Expenses
Total Budget •• $737,009Total Project Cost $737,00L $737,000 Year Financing

EmS"l'J'tlffJ'M"Woodward Clyde IOPI<::lrnflt I IProject Useful Life (Years) I lUI

rro eet .111Se31 Status Pro ect Annual UI eratin :Costs project Scnenute

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

ompc:!!: e umnary ens 7/20001999 Expenditures Change in Operating Costs

IAnnual Interest Expense
ompree IIlni .. llUIS& :'PC:C:1I11:atl~/2000

2000 Expenditures

Total Expenditures to Date Change in Annual Costs
Inegllll,.OIlSDlIt:IlCn 1/2001

Encumbmnces Change in Annual Revenues
omp ere onsmu:uon 12/2001

Change in Property Taxes
1:.c.nl:UUIl:l1l'I'Ojl:Q.\..I05elJUl

3/2002Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA025 GMIA -New Paging System

An appropriation of$737,000 is budgeted for planning, design and construction of a new paging system.

General Mitchell International Airport (GMlA) is interested in improving its current Public Address (PA) system to
enhance the clarity of all pages and announcements while retaining a volume level consistent with anibient noise.
Consideration will be given to those persons with hearing impairments. Recommendations in accordance with
Americans with Disabilities Act (ADA) requirements will be made as to the feasibility of integrating visual paging and
announcement screens into the proposed Flight Information Display System (FIDS) and PA system. The current paging
system has voice clarity problems, which forces the announcer to repeat the message several times. Technological
advancements in speaker design have made sound quality much more crisp with truer sound. It will help to eliminate
the "squawk box effect" now being experienced.

Financing will be provided from Passenger Facility Charge (pFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
Mll..WAUKEE COUNTY

DlvfslonNo. IPrOj~tTltIe lind Lol:lllilm 4789-2001

WA026 GMIA, SurfaceMovementControlSystem-Design
Requmfug Department or Agency rundlOUlL1 Group
Airport Transportation
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL

Project Cost Breakdown

$981,000 $735,750 $122,625 $122,625

Budget Year Financing

PROJECT BY PHASE PRIORYEARS 1001 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids $858,37

BasicPlanning& Design ~lbU,'UU ~lbU,'UU
Non-Cash/

Construction & Implementation ~OIO,UUU MIO,UUU In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other '~,'uu '~,'UU

PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

Airport
DPWCharges $160,500 $160,500 Bonds

Capitalized Interest Airport
Reserve

Park Services
I investment

Disudv. Business Servo $2,500 $2,500 Earnings

Buildings I Structures 1""<'; $122,625Revenue
Land I Land Improvements $818,000 $818,000

Roadway PIng & Construction
1<""'15 '" cesn
Contributions

Equipment & Furnishings I utner
Revenue

Other Expenses
Total Budget U,pOOTotal Project Cost $981,000 $981,000 Year Financing

go(t~dr?i~n Prepared By IOPfillflelP/l I I Project Useful Life (Years) I lUI
project Jrlscal Status Project Annual uperating LOSts r'rojeet "cneuUle

Prior Years Expenditures Net Annual Depreciation
ComplclCSite Acquisition

1999 Expenditures Change in Operating Costs
nmprere rrenmmary rJi1115

3/2001

2000 Expenditures Annual Interest Expense
omp Cll: rllliSJ rJWIS ~ OIPCChlClUlogy2001

Change in Annual Costs
egm cnstrucnen

7/2001Total Expenditures to Date

Encumbrances Change in Annual Revenues
Icomp C!C ccmeucnon 11/2001

Change in Property Taxes
1;:'l:UCUUICU rlllJa:lI..IOScout

5/2002Available Balance

00



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA026 GMIA-Surface Movement Control System Design

An appropriation of$981,OOO is budgeted for planning, design and construction of the Surface Movement Guidance
and Control System (SMGCS).

As submitted to the Federal Aviation Administration (FAA), the Surface Movement Guidance and Control System
(SMGCS) plan describes various runway incursion prevention enhancement procedures and actions that will be
necessary at General Mitchell International Airport (GMIA) for low visibility operations. A SMGCS plan is necessary
for FAA approval of aircraft operations by air carriers in visibility conditions less than 1,200 feet Runway Visual Range
(RVR). GMIA's plan proposes landing and takeoffminimums of 600 RVR. To accomplish this, it will be necessary
to install elevated runway guard lights (Wigwags) at seven locations along the west side ofRunwaylLll9R. In addition,
in-pavement runway gnard lights on Taxiway "M" and "S" west of runway lL/19R Will also be required. These in­
pavement lights will delineate the aircraft hold line on an active runway. The designated SMGCS route will need to
be mouitored to determine the number of lamp outages. Installation of these fixtures will require separate control
circuits from the lights to the regnlator room to the FAA cab.

Concurrently, the airport is reaching capacity in its electrical duct bank raceways, and is in the process of requesting
an electrical master plan (capital project WA02l - GMIA Electrical Master Plan), which would examine these critical
areas and then recommend a course of action. It is anticipated that a replacement conduit system will be installed in
conjunction with the SMGCS installation. Furthermore, the latest FAA Advisory Circular indicates that the taxiway
centerline lights will need to be changed to all green lenses rather than the alternating amber/green.

The total cost ofthe SMGCS project is projected at $981,000, for which Federal funding of$735,750 is planned from
Airport Improvement Program (AIP) entitlements. The State of Wisconsin and Milwaukee County will share the
$245,250 balance at $122,625 each. The local share will be Passenger Facility Charge (PFC) funded. IfAIP funding
is not available, the project will be funded with a 50/50 split with the State ofWisconsin, Bureau ofAeronautics.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjedlltlellnd Laentlon 4789--2001
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2003

2004

2005

SUBSEQUENT

TOTAL $2,640,000 $2,640,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PIIASE pmORYEARS 2001 SYEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design . '4j4,)VV '4j4,)VV
Non-Cash/

Construction & Implementation
In-Kind Aids

Right-of-Way Acquisition

Equipment 'L,LVV,VVV >.!,LVV,VVV Sales and Use Tax
Revenue

Other .o,ouu ",'VV

PRIOR YEARS 1001 SYEAR TOTAL Property Tax
PROJECT EXPENDrnJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $354,500 $354,500
Revenue

Airport
DPW Charges $80,000 $80,000 Bonds

Capitalized Interest Airport
Reserve .

Park Services
Investment

Disadv. Business Servo $5,500 $5,500 Earnings

Buildings I Structures rrc
$2,640,000 I·······

Land I Land Improvements
Revenue

Roadway PIng & Construction
I<JUts '" ceen
Contributions

Equipment & Furnishings $2,200,000 $2,200,000 IVIDer
Revenue

Other Expenses
Total Budget .,~",innn

Totol Project Cost $2,640,00l $2,640,000 Year Financing

E1ltS"ITr'I:'l'ric\1"ftoodward Clyde IDPt<:.M"~,!\t I I Project Useful Life (Years) I '"I
Project I'lSCal Status Project Annum uperating Costs r'roject ~CneOUle

Prior Years Expenditures Net Annual Depreciation
Completc sne Acquisition

1999 Expenditures Change in Operating Costs
\..!Impere f'rc rrrnnery rUIII5

7/2000

2000 Expenditures Annual Interest Expense
LDlllpetc rHllU f'JIlIl5 ....apect ICllUogyZOOO

Total Expenditures to Date Change in Annual Costs
cgm ,-OIl5UUCUon

112001

Encumbrances Change in Annual Revenues
umptete I.OllitnlC!lon 1212001

::.coetllUca rroJcct I.loseaut
. .~

Available Balance Change in Property Taxes 3/2002



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA027 GMIA- New Flight Information Display

An appropriation of $2,640,000 is budgeted for planning, design, and equipment acquisition for the New Flight
Iofonnation Display System (FIDS).

Currently at General Mitchell International Airport (GMIA), each individual carrier is responsible for owning and
operating their FillS.

It is desired that mutual FillS replace the individual systems currently in use. The new system display would televise
all GMIA carrier schedule information; however, individual carrier information would be grouped together on the
screen. Also, a more integrated system would be developed with mouitor locations expanded to service additional
public areas with feed to possible off-airport locations. This state-of-the-art system will make it easier for the Airport
to develop this capability and allow upgrades to support a wide variety of locations, Planning will include a network
capable ofsupporting voice, video and dataon a non-proprietary operating system. A cost analysis will be completed,
which will consider the various investments already made by each individual carrier and recommend a charge back
procedure for any off-airport locations.

Project financing will be provided from Passenger Facility Charge (pFC) revenue.

Any surplus appropriations availahle upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive. .

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design arid construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $1,500,000 $1,500,000

Project Cost Breakdown Bndget Year Financing

gpJJ

PROJECT BY PHASE
PRIOR YEARS 2001 5 YEAR TOTAL Federal. State nnd

PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids
Basic Planning & Design '.',UUU '.',UUU

Non-Cash!
Construction & Implementation .J,4/4,OUU $I,4/4,OUU In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and UseTax

Other "UU '4UU
Revenue

PRIOR YEARS 2001 s YEAR TOTAL Property Tax
PROJEer EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees $5,000 $5,000 Miscellaneous

Professional Services $10,000 $10,000
Revenue

Airport $1,500,000DPWChnrges $10,000 $10,000 Bonds

Capitalized Interest IAlrport

Park Services
Reserve

I Investment
Disadv. Business Serv. $400 $400 Earnings

BUildings I Structures r-r-c.
Revenue

Land I Land Improvements $1,474,600 $1,474,600

Roadway PIng & Construction
Iuuts IX: .....asn
Contributions

Equipment & Furnishings IV'""
Revenue

Other Expenses
Total Budget $1,0"0,0"0Total Project Cost $1,500,000 $1,500,000 Year Financing

E!lh"tr:1Ifl\f,'m"" By IDP~.!\r~~ I IProject Useful Life (Years) 1 ·'1
rro eet J1ISeal Status rro ect Annum VI eratm :Costs Project seneume

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition 9/2001

1999 Expenditures
amp CIC rc ImUlIlIY nns

Change in Operating Costs

!AnnualInterest Expense
amp ere In ens pea 100IllJl15

2000 Expenditures

Total Expenditures to Date Change in Annual Costs
cgm...nnstrucucn

Change in Annual Revenues
amp CIC cnstruenrm

Encumbrances
, ure roJ= oseout

Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA028 GMIA -Property Acquisition

An appropriation of $1.5 million is budgeted for the acquisition of St. Stephen's Catholic Church.

St. Stephen's Church aod school/administration buildings are on laods adjacent to the southern area ofthe Airport. The
Part 150 Noise Compatibility Study recommended sound insulating the church as part of the School/Church Noise
Mitigation Program. Recently, however, the Milwaukee Archdiocese has informed the Airport ofits desire to close the
present church facility aod relocate the congregation elsewhere. The Airport is pursuing acquisition of the property,
which will likely be developed for employee parking aod to support other Airport related activities, which have not yet
been determined.

Finaocing will be provided from general airport revenue bonds.

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expaod ao approved project scope without the approval of the Couoty Board of
Supervisors aod the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project maoagement. Specialized consultants may be used
for some components ofbasic plaouing, design aod construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvisloD No. rroJtct Title lind Location 478!J-20DI
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Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $4,222,000 $3,166,500 $527,750 $527,750

Project Cost Breakdown Budget Year Financing
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PROJECT BY PHASE PRIOR YEARS 2001 5 YEAR TOTAL Federal,State and
PROJEer COST PROJECT COST PLAN PROJECT COST Local Aids $3,694,25

Basic Planning & Design 'O>l,UUU 'O>l,UUU
Non-enshlConstruction& Implementation >','1',UUU ",'1O,UUU In-KindAids

Right-of-Way Acquisition

Equipment Sales and Use Tax

Other >1U,UUU >tU,UUU
Revenue

PRIOR YEARS 2001 HEAR TOTAL Property Tax
PROJECT EXPENDrruRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $52,000 $52,000
Revenue

Airport
DPWCharges $645,000 $645,000 Bonds

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv.BusinessServo $10,000 $10,000 Earnings

BuildingsI Structures r-r-r,
$527,750

Land I ~d Improvements $3,515,000 $3,515,000
Revenue

RoadwayPing & Construction
Unts O£ \..85"

Contributions

Equipment& Furnishings urner
Revenue

Other Expenses
Total Budget I'" ...."'.,?nnn

Total Project Cost $4,222,00( $4,222,000 YearFinancing

ffthEfTpp Prepared By IOPt<:Gtf~6I1 I IProject Useful Life (Years) I ~'I

Pro ect Ifiscal Status Pro ect Annual UI eratm :costs Project Scnenure

PriorYearsExpenditures Net Annual Depreciation
CompleleSite Acquisition

1999 Expenditures
omp ere ..re tmmary ~ 212001Change in Operating Costs

2000 Expenditures IAnnual Interest Expense
omp tie l'lnllll'lllll5 & .:.paaocnu01j.J2001

TotnlExpendituresto Date Change in Annual Costs
egm ...onstnlet~lIn 5/2001

Encumbrances Change in Annual Revenues
amp etc ccnscueaen 11/2001

Available Balance Change in Property Taxes
':'OIalUICQ rraJcct Lmseout

3/2002



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA029 GMIA -Rebnild Taxiway "B" from "R" to "G" and Demolition of "E2"

An appropriation of$4,222,000 is budgeted for the planning, desigo and rebuilding of Taxiway "B".

This project consists ofrebuilding the taxiway with 18 inch concrete and 6 inch econocrete. The taxiway was origiually
constructed in 1947 and was overlaid with 14 inches of concrete in 1978. The taxiway was originally known as the
outer circular around the terminal area and could be considered to be the present inner circular. Because of its location,
it has received a lot oftraffic over the last 22 years. The present average Pavement Condition Index (pCl) rating based
on the 1999 study is 64, which is on the low end of the "good" category. The projected PCI rating is 53 for the year
2005, which means that it would be due forreplacement in thatyear. The Airport is requesting replacement sooner than
the PC! rating would indicate because recent data from other major airports suggests that it would be more cost efficient
to rebuild the taxiway when the pcris above 60.

In addition, electrical manholes will be rebuilt and the pavement resloped away from the terminal to accommodate
possible future modifications to the "M" taxiway. Also, foreigo object debris has increased significantly due to the
pavement deterioration. This mandates that more mechanical sweeping be performed to prevent stones from being
ingested injet engines.

This project will also consist ofdemolisbiug the concrete at the "E2" taxiway. This taxiway was constructed in 1976,
and was not demolished during the reconstruction of the 7L/25R runway because it provided additional taxiway options
at the north end ofthe Airport. The FAA has requested that the taxiway be removed in its entirety because the options
the taxiway created have caused too much confusion for the pilots.

Federal AlP discretionary funding will be sought to the maximum extent possible. The anticipated amount of
discretionary funds possible is $3,166,500, with $527,750 anticipated from the State ofWisconsin and $527,750 to be
obtained from Passenger Facility Charge (PFC) revenues. Ifdiscretionary funding is not available, the project will be
funded with PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, desigo and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~Z1Iject 'nue lind LoeatiDn 4789--2001

WA308 GMlA, Phase I Mitigation Program
Requesting Depllrtmenl Dr Agmcy I~unctlorntlGroup
Airport Transportation

tpllnmCDI J'r1ontY I~erson co.m~ctlnll:Form l~lItt1 Ken VIC 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

REQUEST

$29,604,650

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$12,000,000 $1,500,000

NET COUNTY
COMMITMENT

$16,104,650

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

$7,256,650

$7,256,650

$7,256,650

$7,556,996

$66,188,246

$5,000,000

$5,000,000

$5,000,000

$5,000,000

$37,000,000

$625,000

$625,000

$625,000

$4,625,000

$1,631,650

$1,631,650

$1,931,996

$24,563,246

Project Cost Breakdown Budget Year Financing

PROJECT BY PUASE PRIOR YEARS 2001 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $5,625,00

Basic Planning & Design ~/,"U,jUU ~j,~jj,jjU ~~,j>o,~Yfi ~jj,lU,Y~fi

Non-Cash/
Construction& Implementation $29,471,000 ~:>,~U:>,jlU , ~1/,fi/4,UUU ~:>"',y:>u,j"'U

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other ~"'u,uuu ''''U,UU"
PRIOR YEARS 2001 'YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous
Revenue

ProfessionalServices $7,318,300 $1,421,330 >4,jUO,""O $13,045,926
Airport

DPW Charge, $72,000 $10,000 $30,000 $112,000 Bonds

Capitalized Interest IAlrport
Reserve

Park Services
nvestment

Disadv. Business Servo $20,000 $60,000 $80,000 Earnings

Buildings I Structures $29,471,000 $5,805,320 $17,674,000 $52,950,320 rr" $1,631,650
Revenue

Land I Land Improvements

Roadway Ping & Construction
IulLtS oX cesn
Contributions

Equipment & Furnishings I urner
Revenue

Other Expenses $0 $0
Total Budget """<',,coTotal Project Cost $30,861,300 $7,256,65( $22,070,296 $66,188,246 Year Financing /"

fllr'~\f,'!fJ'RllFe§'&Carroll IOP~,'I!n\ry"J3ateman I IProject Useful Life (Years) ~
YroJect~lsca.~tatns Projeet Annual Uperating Costs PrOject SchedUle

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition .

1999 Expenditures
mp ctc: rc lmlnury ans

5/2001Change in Operating Costs

2000 Expenditures Annual Interest Expense
cmpiete t'InW .1". WlS '" ::'peclIlCllU~2001

Total Expenditures to Date Change in Annual Costs
cgln ...onnrueuon

10/2001

Encumbrances Change in Annual Revenues
omp etc: l.OMITUC:Uon 12/2001

.' l::.euC:DlllCO rJl:lJCct 1.I05COUl
4/2002Availnble Bnlnnce Change in Property Tnxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 GMIA - Phase I Mitigation Program

An appropriation of $7,256,650 is budgeted to continue a program to assist residential owners with Airport noise
mitigation.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a mitigation program
offering souod insulation to approximately 1,727 homes (phase I), and offers the choice between an Avigation Easement
purchase or Sales Assistance program for another 2,124 homes (phase TI).

Phase I

313
301
104

200'
95

3
67

718

365

Homes completed (Contract 1-22)
Homes nearing completion (Contract 23-28)
Homes uoder contract (Contract 29 and 30)
Subtotal - Homes completed or under contract

Homes anticipated to be mitigated in 2001
Avigation Easemeot purchase ($2,500 each) - completed or in process
Sales assistance - completed or in process
Declined participation, no response, or postponed
Subtotal- Homes anticipated for mitigation, easement completed

or in-process, sales assistance completed or pending,
or declined participation

Subsequent Years
644 Homes remaining to be mitigated

1,727 Total homes eligible for participation

The estimated per parcel cost is $36,283 (construction and project administration). The total estimated costs for the
project, including prior years, are $66,188,246.

The souod insulation program provides appreciably lower interior noise levels inside these noise sensitive residences.
The program also provides attic insulation, replacement of acoustical windows and doors and, ifrequired, associated
heating, ventilation and air conditioning (HVAC) and electrical work. In return for these improvements, the Airport
receives an avigation easement overthe soundinsulated property.

The residences identified to be souod insulated are the most severely impacted. Sleeping, phone conversations and other
daily activities are impaired when constantly interrupted by aircraft overflight noise. The program has demonstrated the
ability to dramatically reduce or eliroinate these interruptions. Without the continuation of this program, General
Mitcbell International Airport would not be fulfilling its commitment to the community to mitigate, to the extent
practicable, the effects of aircraft noise.

In the past, this project has been funded with a combination of Federal and State grant funds and Passenger Facility
Charge (pFC) revenues. The 2001 appropriation anticipates the receipt of$5 million in Federal Airport Improvement
Program Noise Discretionary funding, $625,000 in State of Wisconsin funding, and the use of $1,631,650 in PFC
funding.

, This number reflects the homes for which Milwaukee Couoty has obtained avigation easements. It represents two bid
packages of 100 homes each which were to be bid early Spring, 2000. Terrell, Huodley & Carroll (THC), Milwaukee
Couoty's noise mitigation consultant, will be switching to a single parcel bid method for implementation in 2000. It
is likely that the homeowners in this group will not see construction commence uotil2001.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAJOS GMIA - Phase I Mitigation Program (contd)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works Project Manager for this project will be C. Barry Bateman. A consultant, Terrell,
Hundley and Carroll, has been hired to perform the mitigation.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. --rroj~ct TIIIIl and Loatlou 4789-2001

WA322 GMIA, Runway lU19R Centerline & Touchdown Lights
Requesting Deportment Dr Agency l~unctlDnDI Group
Airport Transportation

crpllnmcnil'hun y 1pcnon CDm~ctlngForm 11DIe10 Ken Vic 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL $640,000 $480,000 $80,000 $80,000

Project Cost Breakdown Bndget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2001 .YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $560,00
Basic Planning & Design """"$llJ4,4UU 'JU4,400

Non-Cash!
Construction & Implementation -$534,000 $~.J4,UUU

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other -$1,600 $J,bUU Revenue

PRlORYEARS 2001 SYEAR TOTAL PropertyTux
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
Airport

DPWCharges $104,400 $104,400 Bonds

Capitalized Interest [Airport
Reserve

Park Services
nvestment

Disadv.BusinessServo $1,600 $1,600 Earnings

Buildings I Structures ferc $80,000Revenue
Land / Land Improvements $534,000 $534,000

Roadway PIng & Construction
Iorns'" cas"
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget i""Ai\'i\i\i\

Total Project Cost $640,00( $640,000 YenrFinancing Cc '

ffIh9tTp'p Prepared By IOPI{:i\'i\'~f\l' I IProject Useful Life (Years) I ""\
t>ro ecfli'lsciill'tatns "ro ect AnnuaTTIi erann ' Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
CompleteSiteAcquisition

1999 Expenditures Change in Operating Costs
cmpreterrc immary t'lnns 4/2001

[Annual InterestExpense
mpetc: In ens

peer ''''''~20012000 Expenditures

Change in Annual Costs
egmccnsrucncn 8/2001TotalExpenditures to Date

Encumbrances Change in Annual Revenues
cmprere l.OfI5lI1ICUon 12/2001

u ",m cseour
412002Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA322 GMIA-Runway lL/19R Ceuterline & Touchdown Lights

An appropriation of$640,000 is budgeted for planning, design, and equipment acquisition associated with the Centerline
and Runway Lights on Runway ILlI9R.

Currently, the existing runway ILll9R centerline and touchdown lights are ofa semi-flush design. The existing fixtures
protrude up from the pavement and require the use ofpoly-blades or sweepers for snow removal. The poly-blades are
not nearly as effective for snow or ice removal as steel snow plow blades. TIlls project will replace the existing semi­
flush light fixtures with one of a flush mounted design. It is anticipated that the flush mounted fixtures will allow the
use of steel blades on the runway thereby increasing the efficiency ofthe snow removal process without causing damage
to the lights. In addition, the project includes new cabling and replacement ofthe runway edge lights which are old and
parts hard to replace.

Federal Airport Improvement Program (AIP) discretionary funding of $480,000 will be sought with the remaining
$160,000 share to be provided from the State of Wisconsin ($80,000) and Passenger Facility Charge (pFC) revenue
($80,000). Ifdiscretionary funding is not available, the project will be funded through PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management, Specialized consultants may be used
for some components of basic planning, design and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rllj«t TIlle aDd Lol:lltiOD 4789-2001

WA332 GMIA, School/Church Sound Insulation

ReqUe5IiOl: Department or Agenl:)' l~nntUDnltl Gruup
Airport Transportation

epartment rnonly !:enon cD.m~etiDl: j<onn IDlIlC
2 Ken VIC 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2000

REQUEST

$11,266,995

$2,000,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$7,199,900 $780,000

NET COUNTY
COMMITMENT

$3,287,095

$2,000,000

2003

2004

2005

SUBSEQUENT

TOTAL

$3,000,000

$3,000,000

$24,766,995

$2,700,000

$2,700,000

$2,700,000

$17,299,900

$300,000

$300,000

$300,000

$1,930,000

$0

$0

$5,537,095

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2001 HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJEer COST

local Aids $2,250,00(
Basic Planning & Design ~~,o'-',-'~' :>4~U,UUU ~,,~,uuu ~4,U~',-'~'

Non-Cash!
Construction & Implementation $10,613,600 ~:<,UUU,UUU ~",lUU,UUU ~:<U, I U,bUU In-KindAids
Right-of-Way Acquisition

Equipment Salesand UseTax
Revenue

Other ~1U,UUU ~l",UUU ~:<",UUU

PRIOR YEARS 2001 HEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

ProfessionalServices $2,613,395 $480,000 ~OO4,UUU $3,957,395
Airport

DPW Charges $40,000 $10,000 $18,000 $68,000 Bonds

Capitalized Interest 1fport
Reserve

ParkServices
I investment

Disadv.Business Servo $10,000 $18,000 $28,000 Earnings I.

Buildings I Structures $10,613,600 $2,000,000 $8,100,000 $20,713,600 I""L $250,000
Land I Land Improvements

Revenue

RoadwayPlng & Construction
Iinns a: casu
Contributions

Equipment& Furnishings lumer
Revenue

Other Expenses
Total Budget e .,."l\t\l\nh

Total Project Cost $13,266,995 $2,500,00u $9,000,000 $24,766,995 YearFinancing
••• i

• ••

ff'rr'm'F,lfu'iillFe§!JI< Carroll Inp~.!\1"'Qlf\! I I Project Useful Life (Years) I ~ul

Project J<lSCaJ "talus Project Annual Uperating Costs rroJect scneuure

PriorYears Expenditures Net Annual Depreciation
ComplcteSiteAcquisition

1999 Expenditures Change in Operating Costs
omPICIC r-reImmlU)' nOllS 3/2001

2000 Expenditures !Annual Interest Expense
omprete r-rrun rlOllS '" "pee! IClUD)'/2001

Total Expenditures to Date Changein Annual Costs
IJjcgm LDnSUUl:l100 6/2001

Encumbrances Change in Annual Revenues ump etc ....cnscucucn 9/2001

c ~, csecur
1212001Available Balance I Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA332 GMIA - School/Church Sound Insulation

An appropriation of $2.5 million is budgeted for planning, design and construction for the School/Churcb Sound
Insulation project.

The General Mitcbell International Airport Part 150 Noise Compatibility study recommended a mitigation program
offering sound insulation to 11 schools, one nursing home, and two churcbes. The program is divided into two pbases.
Phase I included six schools and one nursing home. Phase II included four schools and one church. Two ofthe schools
in Phase II have been deleted from the program as a result of flight departure procedures that were not implemented in
1997, and one school in Phase I and one church in Phase II were closed by the Milwaukee Archdiocese. The other
schools and the other church in Phase II are not presently scheduled and are noted to be announced (TBA).

Phase I
Haru1in Garland School
S1:. Paul's School
Parkview Elementary School
Clement Avenue School
Victory School
MATC
S1:. Stephen's School
South Shore Nursing Home

Completed 1996
Completed 1997
Completed 1999
Started 2000
Scheduled 2001
Scheduled 2001
Closed. Deleted.
Completed 1996

Phasell
Cedar Hills School
Fernwood School
Cudahy High School
Cudahy Pre-School
S1:. Paul's Church
S1:. Stephen's Church

TBA
TBA
Deleted
Deleted
TBA
Deleted

The 2001 budget of$2.5 million will be combined with an approximate $2.5 million carryover from 2000 to complete
the sound insulation effort on Victory School and the Milwaukee Area Technical College (MATC) Facility in 2001.

The soundinsulation program providesappreciably lower interior noise levels insidethesenoise sensitivestructures,
such as attic insulation, replacement acoustical windows and doors and, ifrequired, associated HVAC and electrical
work. In return for these improvements, the Airport receives an avigation easement over the sound insulated property.

The 2001 budget anticipates the receipt of $2 million in Federal Airport Improvement Program Noise Discretionary
. funding, $250,000 in State ofWisconsin funding, and the use of$250,000 in Passenger Facility Charge (pFC) funding.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works Project Manager for this project will be C. Barry Bateman. A consultant, Terrell,
Hundley and Carroll, has been hired to perform the mitigation.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 2
IDGHWAYS AND BRIDGES
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivllilonNo. l~rOjeet Title and LuaUon 4789-11101
WHOOI TrafficHazard EliminationProgram
Requ~tlng Department or Agency \!uneUOnBI Group
Department ofPublic Works TransportationDivision

epartmenr rnOnty I:UlIon Completing rorm IDateFredAbadi 10-1-00

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003 $40,000

2004 $400,000 $360,000 $40,000

2005 $400,000 $360,000 $40,000

SUBSEQUENT

TOTAL $2,000,000 $1,800,000 $200,000

Project Cost Breakdown Bndget Year Financing

g

PROJECTBY PHASE
PRIOR YEARS 2001 HEAR TOTAL Federal, State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids $360,00

Basic Planning & Design $100,000 $400,000 $500,000
Non-Cash!

Construction & Implementation $20,00C $80,000 $100,000 In-Kind Aids
Right-or-WayAcquisition
Equipment $280,00u $1,120,000 $1,400,000 Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 HEAR TOTAL Property Tax
PROJECTEXPENDI11JRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices
Revenue

G.O. Bonds and $40,000DPWChnrges $120,000 $480,000 $600,000 Notes
Capitalized Interest IAIrport

Park Services
Reserve

Iinvestment
Disndv. BusinessServo Earnings

Buildings I Structures l,rL

Land I Land Improvements
Revenue

Roadway PIng & Construction
1'''115 '" v.asn
Contributions

Equipment& Furnishings $280,000 $1,120,000 $1,400,000 I vtner
Revenue

Other Expenses
Total Budget .",i1111 nnl1

Total Project Cost $400,00C $1,600,000 $2,000,000 Year Financing

Con &limnll:s Prepared By F. Abadi IDPW Review By D. Novak I IProject Useful Life (Years) I ~ul

Pro ect Inscal status project Annual uperatin :Costs Project seneuuie

PriorYears Expenditures Net Annunl Depreciation
Complete SiteAtquisition

1999 Expenditures Change in Operating Costs
'-"''''P'':~ re munury l"llUl5

omp,clC In ans , .::Jpeclll:OIlOIlS

2000 Expenditures :Annual InterestExpense

Total Expenditures to Date Change in Annual Costs
egmuonstrucuen

Encumbrances Change in Annual Revenues
omptere ....OIl5tn1CUon

cue II C mJ'" OSl:lJUI

Avnilnblc Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
l\flLWAUKEE COUNTY

WHOOI Traffic Hazard Elimination Program

An appropriation of$400,000 is budgeted for 200 I for traffic safety improvements. This project would be financed
by $360,000 in Federal revenue and $40,000 in general obligation bonds.

WHom02 Traffic Signal Interconnections

An appropriation of $200,000 is budgeted for traffic signal interconnections along South 76"' street This project
would be financed by Federal revenue of$180,000 and $20,000 in general obligation bonds.

The lack of interconnections between traffic signal installations adversely affects traffic progression along arterial
streets. When traffic signals are not interconnected, often times signals operate out of sequence and velricles are
stopped unnecessarily at intersections causing delays and crashes. 10 contrast to motorists on arterial streets with
interconnected signal systems, motorists on arterial streets with isolated signal operation experience lower fuel
efficiency and more traffic delays and congestion, are more exposed to traffic accidents, and contribute more to air
pollution.

The current appropriation would provide funding for traffic signal interconnection; optimization of traffic signals,
and system hardware upgrade along South 76th Street

Federal funding is available throngh a Surface Transportation Program-Safety (STP-Safety) grant, providing 90
percent reimbursement of the project cnsts. Ten percent would be provided in general obligation bonds.

WHOOI03 Traffic Signal Optimization

An appropriation of $200,000 is budgeted for the traffic signal upgrades along several roads in Milwaukee County.
This project would be financed by $180,000 in Federal revenue and $20,000 in general obligation bonds.

This project assists in improving traffic progression and reducing traffic accidents. The signal timings will be
analyzed to ensure the cycle lengths, sequences ofoperations and the offsets between the intersections are operating
efficiently. The project would also include system bardware upgrade.

The following County highway systems have been identified for improvement:

PROJECT FEDERAL NET
SIGNAL SYSTEM COST FUNDS COUNTY COSTS

West Good Hope Road $120,000 $108,000 $12,000
North Port Was1rington Road $ 55,000 $ 49,500 $ 5,500
North 43rd Street, North Teutonia $ 25,000 $22,500 s 2,500
Avenue, Bradley Road
TOTAL $200,000 $180,000 $20,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager for this project will be Fred Abadi. DPW staff and/or consultants will perform the basic
planning and design.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vblon No. l~nJjC:ct Tille and LlIealfon 4789-2001

WH201 CountyHighway Action Program
Requesting Department or Agency I~UnCtlDnal Group
Department o[Public Works Transportation Division

eparrmeru rnorJly I~erson ComPlctint;FOnn rOlc
Benedict C. ruchalu 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCALJOTIIER
NET COUNTY

COMMlTMENT

PRIOR $36,333,515 $5,472,445 $4,693,604 $8,744,396 $17,423,070

2000 $9,771,500 $7,654,800 $962,000 $1,154,700

2003 $4,828,000 $2,971,712 $2,643,500 $2,571,788

2004 $3,680,000 $2,480,000 $430,000 $770,000

2005 $3,085,000 $0 $1,600,000 $870,000 $615,000

SUBSEQUENT $1,000,000 $800,000 $100,000 $1D0,000

TOTAL $76,565,015 $27,939,245 $9,265,316 $14,827,896 $24,532,558

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS ZOol sYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids $2,295,00

Busic Pla,nning & Design $2,531,500 $650,000 $1,940,000 $5,121,500
Non-Cash/

Construction & Implementation $13,335,000 '1,"UU,UUU $24,715,000 $39,850,000 In-Kind Aids
Right-of-Way Acquisition '''U,UUI $950,000 $1,200,000
Equipment >!OO,UVL $155,000 Sales and UseTax $144,000

Revenue
Other $30,238,515 $30,238,515

PRIOR YEARS ZOOI 5YEAR TOTAL Property Tax
PROJECT EXPENDnuRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $0 $0 Miscellaneous $6,000
Revenue

Professional Services $3,292,638 $617,000 $3,909,638
G.O. Bonds and $410,000DPWCharges $2,317,442 $740,000 $1,940,000 $4,997,442 Notes

Capitalized Interest Airport
Reserve

ParkServices
nvestment

Disadv. BusinessServo Earnings

BUildings I Structures rrL

$341,709 $600,000 $941,709 Revenue
Land I Land Improvements

:uuts '" r.asn
RoadwayPIng& Construction $14,524,716 $1,343,00 $24,715,000 $40,582,716 Contributions

Equipment& Furnishings $155,000 $155,000 : umer
Revenue

Other Expenses $25,628,510 $350,000 $25,978,510
Total Budget $2,855,000Total Project Cost $46,105,015 $2,855,00u $27,605,000 $76,565,015 Year Financing

Cost E!;tilT1i1kS PreparedBy B.C. Eruchalu .1 DPW Review By D.Novak I IProject UsefulLife (Years) I ,vl
rro eel ltlSCal Status Pro ect Annual UI eratin ~ Costs Projeet seneuure

PriorYears Expenditures Net Annual Depreciation
CompleteSite Acquisition Various

1999 Expenditures Change in OperatingCosts
ompteteoil: unmery"nns Various

IAnnual Interest Expense
amp ete In

IlllS , .. pee; lcmvarious Ii
2000 Expenditures

Change in Annual Costs
c:gm Loruirucurm

VariousTotal Expendituresto Date
cmptere ,-Onstn!1:1l0R Various

I·
Encumbmnces Change in Annual Revenues

Available Balance Change in Property Taxes
"~ll11W~ nUJcct,-'o:;c:OUl

Various

'0



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 County Highway Action Program (CHAP)

An appropriation of $2,855,000 is bndgeted for the County Highway Action Program. This project would be
financed by $2,040,000 in Federal reimbursement, $255,000 in local revenue, $144,000 in sales tax revenue,
$410,000 in general obligation bonds, and $6,000 in revenue from the sale of the power plant

Connty Highway Action Program:

The projects below are currently underway. Additional appropriations have been budgeted to complete and/or
continue aproject

Surface Transportation Program - Urban (STP-U) is the Federal funding source. All STP-U funding, when
available, will consist of an 80 percent Federal and 20 percent local match. The 20 perceut local match for the
projects shown below is split evenly by the County and the municipality.

WH201011: CTH Permit Review; WH201101: CTH Development Review; WH201111: CTH Bridge
Program Administration

A $120,000 appropriation will finance the staff costs for the Transportation Division in its assessment of facility
conditions and proposed development and access issnes on the County Trunk Highway System.

WH201071: Preliminary Engineering: CTH "U" - South 76th Street (West Puetz Road to Imperial Drive)

This subproject received an appropriation of $500,000 for preliminary engineering in the 1999 Capital
Improvements Budget. Additional funding in the amount of $500,000 will be required to complete the preliminary
engineering. Both the 1999 and 2001 appropriations will be combined to undertake the preliminary engineering
because DPW didn't receive notice to proceed from the State until March 27, 2000. The City of Franklin will be
contributing their share oflocal funding which will not exceed the eligible project cost.

WH201082: Construction: CTH "G" - North 43rd Street {West Bradley Road to North Tentonia Avenue
and CTH ''D'' - North Teutonia Avenue (West Bradley Road to Green Bay Road)

Funding for the preliminary phase of the project ($180,000) was approved in the 1999 Capital Improvements
Budget The $1.8 million appropriation is for the construction phase of the project. A State/County agreement for
the improvement was approved on April 16, 1999. According to DPW, the roadway has experienced an accelerated
determination rate requiring the need to expedite construction.

WH201094: CTY "Y" - East Layton Avenue at Union Pacific Railroad Grade Crossing in the City of
Cudahy

The project consists of the completion of the construction of the railroad crossing. The reconstruction of the
roadway was completed in 1994. The agreement on cost sharing with the Union Pacific Railroad and the Wisconsin
Department of Transportation (WisDOT) has been concluded allowing the crossing to be completed. Funding of
$155,OQO in 2001 will cover the County's share of the crossing construction and staff time for review of docnroents
and inspection of the work. These costs are not reimbursable by the Federal govermnent and will be financed by
bond proceeds.

59



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 County Highway Action Program (CHAP) (contd.)

WH201133: Right-of-Way: CTH "W" -North Port Washington Road (Good Hope Road to Laramie Road)

This funding of $250,000 will cover the right-of-way acquisition along the project. Professional engineering
funding under the STP-U program was authorizedby WisDOT on Febroary 16, 2000. Right-of-way funding will be
obtained from WisDOT under the January 18, 2000 approved agreement Three communities, the Village of
Bayside, City of Glendale and Village ofFox Point will be contnbuting a pro-rated share of the local funding, which
will not exceed ten percent of the eligible project cost.

WH201141: Design Review hy DPW Staff: CTH "s" - West Mill Road (West Corporate Limit of the City of
Glendale - North Green Bay Avenue)

This funding of $30,000 would cover the preliminary engineering phase of the project. The City of Glendale has
requested that Milwaukee County permit Glendale to take the lead on the design and construction improvements on
West Mill Road. This budget will cover the estimated costs of staff time for review of design documents and
attending project meetings.

2001 Budget:

The table on the following page illustrates the budgeted amonot for each subproject and the Conoty commitment.



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 County Highway Action Program (CHAP) (contd.)

Snb-Project
WH201011

WH201101

WH201111

Project Description
CTH Permit Review*

CTH Development Review*

CTH Bridge Program
Administration*

Budget
$50,000

$50,000

$20,000

Status
Ongoing

Ongoing

Ongoing

County Share
$50,000

$50,000

$20,000

WH201071 Preliminary Engineering:
CTH "U" - South 76th Street
Between West Puetz Road and
Imperial Drive

WH201082 Construction:
CTH "G" - North 43rd Street
between West Bradley Road and
North Teutonia Avenue
AND
CTH "D" - North Teutonia Avenue
between West Bradley Road and
Green Bay Road

WH201094 CTH "Y" - East Layton Avenue @
Union Pacific Railroad Grade
Crossing in the City of Cudahy

WH201133 Right-of-Way:
CTH "w" - North Port Waslrington
Road between West Good Hope
Road and West Laramie Road

WH201141 **Design Review by DPW Staff:
CTH "S" - West Mill Road between
west corporate limit of the City of
Glendale and North Green Bay Ave.

TOTAL

$500,000

$1,800,000

$155,000

$250,000

$30,000

$2,855,000

2"phase of
preliminary
engineering

Final phase

Final phase

First phase

First phase

$50,000

$180,000

$155,000

$25,000

$30,000

$560,000

*These projects are to be financed by sales tax revenue.
**This project is financed by $24,000 in sales tax revenue and $6,000 in power plant revenue.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 - County Highway Action Program (CHAP) (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will perform project management The DPW Project Manager will be Benedict C. Eruchalu. Specialized
consultants may be used for some components of the Basic Planning & Design, and Construction Management
phases of the projects, as needed. Specialized consultants may be retained for, but not limited to; archeological
surveys, soil investigations, material testing, environmental testing, .design services, construction surveying,
construction inspection, coustruction management, etc., as required to complete the planning and design, land
acquisition and constructiou.



This Page Left Intentionally Blank.

63



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiYl510n No. IProjrdTilleUnd Lol:lltlon 4789-2001

WH202 Sixth Street Viaduct Replacement
R"quesling Drpllrtmenl Dr Agml:)' ,~undlonlll Group
Department of Public Works Transportation Division

lueponmmt rr.on" Ipenon COml'le~Form ·I~oleMahmoud . Malas .10-1-00

Capital Project Cost and Reimbnrsement Revenne By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $133,058 $133,058

2000 $135,000 $7,500 $127,500

2003

2004

2005

SUBSEQUENT

TOTAL $1,523,058 $7,500 $1,515,558

Project Cost Breakdown Bndget Year Financing

J

PROJECT BY PHASE PRIOR YEARS 2001 'YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design ,"OO,UOO $57,500 '0"0,000

Non-Cash!
Construction & Implementation $563,750 ~bUU,UUU ~J,Jbj,"U

In-Kind Aids
Right-of-Way Acquisition ,.>.>, '0' >.>.>,IOU

Sales and Use Taxzqurprnenr
Revenue

Orner
Property Tax

PROJECTEXPENDITURES PROJECT COST PROJEeT COST PLAN PRO~~~OST Revenue

Consultant Fees Miscellaneous

ProfessionalServices $233,058 $27,500 $260,558
Revenue

G.O. Bondsand $655,000DPWCharges $35,000 $50,000 $50,000 $135,000 Notes

Capitalized Interest IAlrport
Reserve

Park Services
[Investment

Disadv.Business Servo Earnings

Buildings I Structures !prC

$33,750 $33,750
Revenue

Land I Land Improvements

RoadwayPing & Construction $543,75( $550,000 $1,093,750
Icans s: casn
Contributions

Equipment& Furnishings I Viner
Revenue

OtherExpenses
Total Budget $655,000Total Project Cost $268,058 $655,00 $600,000 $1,523,058 Year Financing

Con EstimatesPreparedBy
M.N.Malas IDPW ReviewBy D. Novak I IProject UsefulLife (Years) I 'JI

Pro ect jflscal Status Project Annuai uperating LOSts proJec! ecnemne

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition April, 2001

1999 Expenditures Change in Operating Costs
omprere rrenmmary.rUllIS July, 2000

2000 Expenditures Annual Interest Expense
omprete r-mat.rUU1S£ Z1PCCI mly~ 2001

Total Expenditures to Date Change in Annual Costs
cgm...onscueucn July, 2000

Bncumbrunces Change in Annual Revenues
UlmplCU: 1.0It5lJUCUOll July, 2002

Available Balance I Change in Property Taxes
I=mu\l;;u rmJccl ....1osetl5ctober. 2002



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 Sixth Street Viadnct Replacement

An appropriation of $655,000 is budgeted for the continuation of the 6th Street Viaduct Replacement project. The
viaduct carries the 6th Street over the Menomonee Valley in the City of Milwaukee. This project will be financed
by general obligation bonds.

Section 84.11 of the State Statutes provides that local bridge reconstruction projects, if determined to be eligible and
necessary, can be undertaken prior to June 30, 1993, with the following apportionment ofcosts:

75 percent State 12.5 percent County 12.5 percent City

In response to a City of Milwaukee petition to undertake the reconstruction of the 6th Street Viaduct, the Wisconsin
Department of Transportation (WisDOT) held a public hearing on the subject request and subsequently issued a
Finding and Partial Determination as follows:

[1] The 6th Street Viaduct project is necessary and eligible for construction under' Section 84.11 ofthe
State Statutes.

[2] WisDOT will undertake an investigation in order to issue the final order; to commence pre1iminary
engineering studies to determine the location, character, and kind ofbridge most suitable for
this location; and to estimate the cost ofthe project.

[3] The State will pay 75 percent of the cost of the investigation and Milwaukee County and City of
Milwaukee will pay 12.5 percent each.

[4] Upon completion ofthese investigations, WisDOT will issue a final complete Determination
and Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead agency and to undertake the investigation
and pre1iminary engineering studies for the project. An inter-agency cost sharing agreement between the State, the
City of Milwaukee and Milwaukee County for Milwaukee County's 12.5 percent share ofproject costs was executed
in October 1991 in accordance with County Board Resolution File No. 91-756. Subsequently, the agreement was
revised in 2000.

This is a City of Milwaukee project. A consultant contract for pre1iminary design was executed in mid-1993. This
capital improvement budget appropriates funds for the County's sbare ofpreliminary engineering, land acquisition,
and a portion of the final design cost. The replacement structure will provide the same traffic capacity as the
existing viaduct. Replacement of the viaduct provides for continuation of the highway system recommended in the
Southeastern Wisconsin Regional Planning Commission Planning Report No. 11, a Jurisdictional Highway System
Plan of Milwaukee County. The County has adopted a revised project scope in 1999 that increased the estimated
project total cost to approxinrately $60 million. This is in accordance with County Board Resolution File No. 99­
134, that adopted Alternate C which included an approximate construction cost of $48 million.

In April 1999, a govemmental agreement was negotiated to divide approximately $241 million in Interstate
Construction Estimate (ICE) Substitute Project funds between State and local government. This agreement allocates
the total ICE dollars 50 percent to the State and 50 percent to the City/County, or $120.5 million each.

The ICE agreement further commits $51 million of the State, City/County allocations to the 6th Street Viaduct and
$21.3 million to the Park East Freeway project. The remainder of the funds, according to the ICE agreement, would
be directed to contnbute to some or all of the projects which may be a result of the outcomes from the Wisconsin
Center District's Downtown Connector Study as well as the rebuilding of the Marquette Interchange.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 Sixth Street Viaduct Replacemeut (coutd.)

The 6th Street Viaduct ICE allocatiou provides funds for this project in accordance with the following:

State
City/County

TOTAL

Total Contribution

$43,000,000
$17,000,000

$60,000,000

ICE Allocation

$36,550,000
$14.450,000

$51,000,000

Local Match*

$6,450,000
$2,550,000

$9,000,000

• The localmatch is split 75% State, 12.5%Cityand 12.5%Countyexceptfor the first $8 millionspent which
is split 50% State, 25% City and 25% County. For the remaining $60 million, the total local matchis split 75%
State, and 12.5%City and 12.5%County.

The agreement caps the County expenditures at $1,275,000.

The 2001 budget would provide funding for most of the right-of-way, all of the engineering and begin to pay for
construction.

The 6th Street Viaduct will be constructed using a DesignlBuild delivery system and, based upon bids received, the
total estimated cost of the project has been reduced from $60 million to $57 million. The associated cost savings is
reflected in the recommended budgeted appropriation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager will be Mahmoud N. (Mac) Malas. The City of Milwaukee (lead agency) and
consultants will perform basic planning and design, and project management for this project Final design and
construction will be awarded by the Wisconsin Departroent of Transportation as Design Build. The Wisconsin
Department ofTransportation will perform construction management.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
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Dlvl:illln Nil. IPrDj~t TIlle ..nd Loatlon 4789-2001

WH203 Major Rehabilitation - CountyTrunk Highways
Requesting Department or Ag~l:)' rUn~tfDnlll Grnop
Department ofPublic Works Transportation Division

epartmen rmrny l1'crslln CompldiDEFonn rilleBenedict C. ruchalu 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $2,244,860 $674,650 $1,570,210

2000 $2,548,500 $939,150 $1,609,350

2002

2003
$4,850,000 $1,300,000 $3,550,000

2004 $575,000 $100,000 $0 $475,000

2005 $2,975,000 $620,000 $1,300,000 $1,055,000

SUBSEQUENT

TOTAL $16,993,360 $720,000 $5,471,888 $10,801,472

Project Cost Breakdown Bndget Year Financing

j

PROJECT BY PHASE PIUOR YEARS 1001 5VEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids $212,50(

Basic Planning & Design $778,500 $575,000 $1,725,000 $3,078,500
Non-Cash/

Construction & Implementation $2,270,000 $9,900,000 $12,170,000 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other $1,744,860 $1,744,860
PRIOR YEARS :Z001 5VEAR TOTAL PropertyTax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $150,000
Revenue

Professional Services $150,000 $532,500 ~"UU,UUu $1,282,500
G.O. Bonds and $212,500DPWCharges $628,500 $42,500 $2,115,000 $2,786,000 Notes

Capitalized Interest IAlrport
Reserve

ParkServices
IInvestment

Disadv.BusinessServ. Earnings

BuildingsI Structures I"'"
Revenue

Land I Land Improvements

Roadway PIng& Construction $2,270,000 $8,910,000 $11,180,000
IUltts '" cesn
Contributions

Equipment& Furnishings IOther
Revenue

OtherExpenses $1,744,860 $1,744,860
Total Budget $?75,OOOTotal Project Cost $4,793,360 $575,000 $11,625,000 $16,993,360 YearFinancing

CostEstimntl:5 PreparedBy B.C. Eruchalu IDPW Review By D. Novak I IProject UsefulLife (Years) I ~"I

Pro ect~lscal~tatus project Annual uperating Costs Project eenemne

PriorYearsExpenditures Net Annual Depreciation
CompleteShe AClJooitioll N/A

1999Expenditures Change in Operating Costs
omp ere rre trrrmaryrmns

Varies

2000 Expenditures Annual Interest Expense
omp ere rlllill rians ec .::IpctllClllO"aries

TotalExpendituresto Date Change in Annual Costs
egmLensrrucnon

Varies

Encumbrances Change in Annual Revenues
ompere OllStrIICIIDII Varies

Change in Property Taxes
I:lWCOUICD ITDJcct l-JOSeDut

VariesAvailable Balance

<0



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH203 Major Rehabilitation - Connty Trunk Highways

An appropriatiou of$575,000 is budgeted for the continuation ofthe Major Rehabilitation Program orCounty Trunk
Highways (Cllis). The total coutnbution from the State is $212,500. The County share is $362,500 of which
$150,000 is budgeted from revenue received from the sale of the power plant and $212,500 from general obligation
bonds.

State financing is derived from the County Highway Improvement Program (CHIP) and County Highway
Improvement Program - Discretionary (CHIP-D). These programs are used as seed money to partially finance the
County's Major Rehabilitation Program. Theoretically, CHIP and CHIP-D provide up to a 50 percent match in State
funding for the actual cost of the project The CHIP and CHIP-D funding levels are determined by the State and are
a maximum funding level. On specific projects, any costs which exceed the matching 50 percent level are paid for
by the County. In addition, any costs which are less than the matching 50 percent level are returned to the State.
CHIP and CHIP-D funds are only reimbursed after the entire project is completed. The Department of Public
Works' (DPW) projects selected for funding in this area typically exceed the State match. Therefore, the
reimbursement ratio for projects in the Major Rehabilitation Program are actually less than 50 percent

WH203011: Major Rehabilitation Pavement Management Database

The budget for this project is $150,000 to be financed by power plant revenues. This project would continue to
utilize a consultant to maintain a comprehensive, updateable pavement management database for the County Trunk
Highway System. The program requires an annual expenditure of County staff hours to oversee the selected
consultants' activities and to coordinate the results into a manageable pavement management program. A three-year
consultant contract was executed in 1999 to evaluate segments of pavement rankings for improvements within
funding limits.

WH203031: Resurfacing crn "U" - South 76th Street

This subproject was approved for funding by the Wisconsin Department of Transportation (WisDOT) on April 14,
2000. This budget of $425,000 is for the pre1iminary engineering phase. The project would be financed by
$212,500 in Federal revenue and $212,500 in general obligation bonds.

DPW reports that the road is severely deteriorated with exposed steel and is ranked the second worst. The worst
section of road is Silver Spring from 69ili to 107ili Streets. This road is scheduled to be addressed in 2002 in order to
allow for DPW to establish an agreement with the City of Milwaukee.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill perform project management. The DPW Project Manager will be Benedict C. Eruchalu, Specialized
consultants may be used for some components of the Basic Planning & Design, and Construction Management
phases of the projects, as needed. Specialized consultants may be retained for: archeological surveys, soils
investigations, material testing, environmental testing, design services, construction surveying, construction
inspection, construction management, etc., as required to complete the planning and design and construction phases
ofthe project.
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D1vl!lonNo. 1~l'Dject Title and Location 478')..1001

WH205 BridgeReplacement Program
lkquesUng Depllrtrnmt or Allency /yunctlDIUII Gruup
Department of PublicWorks Transportation Division

epanmmt rnllnlY I~crsonCompltlN: Form rilleMahmoud . Mains 10-1-00

Capital Project Cost and Reimbursement Revenne By Year

YEAR

PRIOR

2000

REQUEST

$15,818,668

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$12,527,532 $408,669

NET COUNTY
COMMITMENT

$2,882,467

Budget Year Financing

2003
$1,500,000

2004 $2,470,000 $1,960,000

2005 $1,150,000 $920,000

SUBSEQUENT

TOTAL $24,388,668 $19,323,532

Project Cost Breakdown

$408,669

$310,000

$510,000

$230,000

$4,656,467

PROJECT BY PIIASE PRlOR¥EARS 2nDI SYEAR TOTAL Federal, Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $531,00
Basic Planning & Design ~I,Y~U,'UU $260,000 $940,000 ~j,I~U,'UU

Non-Cash!
Construction & Implementation $13,630,405 $420,000 'O,>OV,UVU '41,VVV,4V' In-Kind Aids
Right-of-Way Acquisition ."V"IV" "v/,/bj

i equipment Sales and Use Tux
Revenue

utner
Property Tax

PROJECT EXPENDITURES PROJEer COST PRO~~COST :;'p~ PRO~~b-~OST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $1,150,000 $180,000 >lV"VVU $2,035,000
G.O. Bonds and $149,000DPWCharges $830,500 $120,000 $930,000 $1,880,500 Notes

Capitalized Interest Airport

Park Services
Reserve

.

IInvestment
Disadv.Business Serv. Earnings

Buildings I Structures Inc;
Revenue

LundI Land Improvements $207,763 $207,763

Roadway Ping & Construction $13,630,405 $380,00( $6,255,000 $20,265,405
Iuuts '" Lusn
Contributions

Equipment & Furnishings I urner
Revenue

Other Expenses
Total Budget $680,000Total Project Cost $15,818,668 $680,00 $7,890,000 $24,388,668 Year Financing

Cost EstillllllJ:S Prepared By M.N. Malas IDPWRevkw By D. Novak I IProject Useful Life (Years) I oVI
~roJect~lscal~tatns Project Annual Operating Costs r'rojeet scnecuse

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition N/A

1999 Expenditures Change in Operating Costs
amp etc rreummary ana

Various

2000 Expenditures Annual Interest Expense
omp ere j-mai rlnns",,;:)peelilCll~mous

Change in Annual Costs
egm cnnruencn

VariousTotal Expenditures to Date

Encumbrances Change in Annual Revenues
Il.omp ete ccnnrucuon Various

Available Balance Change in Property Taxes
C/laJuu:a t'fOJct:tl.IOSaJlIl

Various



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 Bridge Replacement Program

An appropriation of $680,000 is budgeted for the continuation of the Bridge Replacement Program. The project is
budgeted to be financed by $531,000 in Federal revenue and $149,000 in bond financing.

The County has been replacing bridges with known deficiencies and safety concerns under this program. The
majority of the projects under this Bridge Replacement Program qualify for 80 percent Federal and State funding.
The projects listed below have been approved for Federal funding by WisDOT and are included in Conoty Board
Resolution File No. 97-312 as priority bridge projects. If the projects are not undertaken in the near future, the
condition of the deteriorated deck may worsen and continue to damage supporting concrete girders and may
eventually lead to a bridge load limit posting or closure and increased County liability. Conoty projects may also be
delayed if noused funding under the Local Bridge Program is reassigoed to other municipalities. Should this
happen, the Conoty could end up funding this project with 100 percent County funds.

Appropriations are budgeted for the following projects.

Category 1-Bridge Replacement Program: Current Commitments for Construction

WH20504: Park Bridge #559 over Oak Creek (City of South Milwaukee)

An appropriation of $420,000 is budgeted for this project to be financed by $336,000 in Federal revenue and
$84,000 in general obligation bonds. This bridge carries Oak Creek Parkway over Oak Creek and is located
approximately 1.1 miles southeast of Chicago Avenue or State Trunk Highway 32 (STII-32) in the City of South
Milwaukee. The existing bridge was constructed in 1931 and is a single-span, cast-in-place, concrete deck girder.
The bridge is in poor condition, with deteriorated and spalled concrete, cracked and spalling stone facing, and
substandard bridge railing.

An appropriation of $115,000 was approved in the 1997 Adopted Capital Improvements Budget for preliminary
engineering for this bridge.

The structure is deteriorated to a point that it is beyond rehabilitation through normal maintenance or repair and
requires replacement The sufficiency number for this structure is 32.7, which qualifies itfor 80 percent Federal and
State funding under the Local Bridge Program.

Category 2 Bridge Replacement Program: Priority Projects for Preliminary Engineering

WH20515: West Beloit Road (Crn T) over the Root River (City of Greenfield)

An appropriation of$125,000 is budgeted for this project to be financed by $93,750 in Federal revenue and $31,250
in general obligation bonds.

Category 2 bridge replacement projects are those bridges that were identified in County Board Resolution File No.
97-312 as the next priority bridge projects for Preliminary Engineering.

The bridge carries West Beloit Road (CTH T) over the Root River and is located approximately 0.1 mile west of
STII-IOO, in the City of Greenfield. The existing bridge is a single-span, reinforced concrete, rigid frame structure.
The bridge is in poor condition having severely deteriorated and spalled concrete, exposed and corroded reinforcing
steel bars, substandard railing, and it is classified as hydraulically inadequate.
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WH205 Bridge Replacement Program (contd.)

The condition of the structure is such that it is beyond rehabilitation through normal maiotenance or repair and
requires replacement The sufficiency number for this structure is 30.0, which qualifies it for 80 percent Federal and
State funding under the Local Bridge Program.

WH20516: South 76th Street (CTH U) over a branch of the Root River (City of Franklin)

An appropriation of$135,000 is budgeted for this projectto be financed by $101,250 io Federal revenue and
$33,750 io general obligation bonds.

This appropriation would provide funding for the design phase of this project Construction would occur io 2002
at an estimated cost of$850,000.

The bridge carries South 76th Street (Cm U) over a Branch of the Root River and is located approximately 0.7 mile
south of Ryan Road or Sm-100, io the City of Frank\io. The bridge is a siogle-span, reioforced concrete, rigid
frame structure. The bridge is io poor condition haviog severely deteriorated and spalled concrete, exposed and
corroded reioforciog steel bars, substandard railing.

The structure is beyond rehabilitation through normal maiotenance or repair and requires replacement. The
sufficiency number for this structure is 35.9, which qualifies it for 80 percent Federal and State funding under the
Local Bridge Program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall DPW staff will perform project management. The DPW Project Manager will be Malunoud N. Malas.
Specialized consultants may be used for some components of the basic planniog & design, and construction
management phases of the project, as needed. Specialized consultants may be retaioed for archeological surveys,
soil iovestigations, material testing, environmental testing, design services, construction surveyiog, construction
iospection, construction management, etc., as required, to complete the planniog and design, and construction phases
of the project
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivblunNo. I~rojectTJIle and Loallon 4789-2001

WH215 Traffic Signal Improvements on C'THs
ReqUl'5tlng Department or Agency rUlldlona, Grnup
Department of Public Works Transportation Division

IlJCPIl menlrnonly I~ersonCompletinG: Fonn rate
. Fred Abadi 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $150,000 $112,500 $37,501i

2000

2003 $50,000

2004 $50,000 $50,000

2005 $50,000 $50,000

SUBSEQUENT

TOTAL $496,000 $164,500 $331,500

Project Cost Breakdown Budget Year Financing

pJJ

PROJECT BY PllASE PRIOR YEARS 2001 • YEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids $52,00
Basic Planning & Design $23,744 $18,00C $32,000 $73,744

Non-Cash!
Construction & Implementation $126,256 $128,OOC $168,000 $422,256 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 s YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O, Bonds and $94,000DPW Charges $23,744 $23,000 $32,000 $78,744 Notes

Capitalized Interest [Arrpcrt

Park Services
Reserve

I investment
Disadv. Business Servo Earnings

Buildings I Structures ""
Land I Land Improvements

Revenue

Roadway PIng & Construction $126,256 $123,000 $168,000 $417,256 ' VUI5 '" "as"
Contributions

Equipment & Furnishings jutner
Revenue

Other Expenses
Total Budget '.'4"1\00

Total Project Cost $150,000 $146,00C $200,000 $496,000 Year Financin? .,
Cost Estitrnlll:S Prepared By

F. Abadi IDPW Rt:view By D. Novak I IProject Useful Life (Years) 1 £ul
1'ro ect j<lscal Matus 1'ro ect Annual U1 eranng LOSts Project senenuie

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition N/A

1999 Expenditures Change in Operating Costs
amp CIC rc utunary "~arch. 2001

2000 Expenditures Annual Interest Expense
amp etc \nllll',illIS ""'K!Jl'J"I';'200 1

Totnl Expenditures to Date Change in Annual Costs
egm l.onSmlCllnn

June, 2001

Encumbrances Change in Annual Revenues amp etc anmtl:ll~ovember, 2001

Available Balance Change in Property Taxes
tcm:aull:al'fOJCt:1

"i5"e'~ember, 2001



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH21S Traffic Signal Improvements on Connty Trnnk Highways

A total of$146,000 is budgeted for this project to be financed by $94,000 in general obligation bonds and $52,000
in local/other revenue.

WH21SOl- North 124th Street at West Hampton/Silver Spring

An appropriation of $16,000 is budgeted to be financed by $12,000 in State revenue and $4,000 in general
obligation bonds.

This project involves traffic signal improvements at the intersection of North 124th Street and West Hampton
Avenue. The improvements were necessitated by the improvements of North 124th Street between West Hampton
Avenue and West Silver Spring Drive by the City of Milwaukee and the Village ofButler. These two municipalities
requested County participation in the intersection improvements, since West Hampton Avenue and West Silver
Spring are both County Trunk Highways.

The County appropriated $75,000 in the 1998 budget for the improvements at the intersection. An additional
appropriation is budgeted to cover the cost of completing the project.

WH21S04 - West Mill Road at North 60th Street

An appropriation of$80,000 is budgeted for thisproject to be financed by $40,000 in local/other revenue from the
City ofMilwaukee and $40,000 in general obligation bonds.

This project involves traffic signal improvements at the intersection of West Mill Road (CTH "S") at North 60th
Street. According to the Department of Public Works, this improvement will result in safer and more efficient
signal operations and would reduce operating and maintenance costs.

The City of Milwaukee has also requested the subject traffic signals be improved. City staff bas indicated that they
would request their sbare of the cost in the City's Year 2001 Capital Iniprovemeots budget.

WH21S0S - Systemwide Signal Equipment Upgrade

An appropriation of $50,000 is budgeted for this project to be financed by $50,000 in general obligation bonds.
Several signalized intersections under the County jurisdiction are in need of rehabilitation and upgrade of the signal
hardware. The electrical systems at these locations have deteriorated over time and need replacement. In addition,
the signal controls are functionally obsolete.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager for this project will be Fred Abadi. DPW staff and/or consultants will perform the basic
planning and design.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vLdon No. I~roj~ct nile Iud Location 4789-2001

WH225 Culvert Replacement Prngram - Oak Creek Tributary Box Culverts Replacement
lWjuwiDg Deplrtmenl or Agency l~unttlonRI GTIlUP
Departmentof Public Works Transportation Division

epartmen nor Iy Ipenon CompltN': Form I
Date

Mahmoud . Malas 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

$100,836

$500,000

$500,000

$2,450,836 $50,000

$30,251

$135,251

$70,585

$500,000

$500,000

$500,000

$2,265,585

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2001 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids $155,00
BasicPlanning & Design >lV,o,n $30,000 $300,000 $4UU,M.lfi

NonwCashl
Construction& Implementation $320,000 '1,/VU,uuv ,~,v~v,vvv

In-Kind Aids
Right-of-Way Acquisition 'OV,VVU aau.uuu

equipment Sales and Use Tax
Revenue

Other
Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $10,000 ,jV,UVV $40,000
G.O. Bonds and $195,000DPWCharges $60,836 $30,000 $270,000 $360,836 Notes

CapitalizedInterest Airport

ParkServices
Reserve

Imvestment
Disadv-.Business Servo Earnings

BuildingsI Structures I·PC
Land I Land Improvements $30,000 $30,000 Revenue

RoadwayPing & Construction $320,000 $1,700,000 $2,020,000
Ililn5 '" casn
Contributions

Equipment& Furnishings 1 outer
Revenue

OtherExpenses
Total Budget ",<nnn';

Total Project Cost $100,836 $350,000 $2,000,000 $2,450,836 Year Financing

CostEstiml1t~ PreparedBy M.N.Malas IDPW Review By D. Novak I IProject Useful Life (Years) I oVI

Pro ect jrlscal Status project Annuat Operating Costs project scneuure

PriorYears Expenditures Net Annual Depreciation
Complclcsne Acquisilioll N/A

1999Expenditures Change in Operating Costs
omprere l'rc rrnmnry j'lllll5 1997

2000 Expenditures Annual Interest Expense
omPICll: rJllllll'llIIl5 <It;)pa:t.KP~4 2001

Total Expenditures to Date Change in Annual Costs
egm~Onstl'UCUOll MaY,200l

Encumbrances Change in Annual Revenues
omp ete oeseucnon june,2001

e ,~,

os~umrner. 2001Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH225 - Culvert Replacement Program - Oak Creek Tributary Box Culverts Replacement

An appropriation of S350,000 is budgeted for the design aod construction of the Oak Creek Tributary Box Culverts
Replacement project The project would be funded by S105,000 in local revenue from the City of Oak Creek,
S50,000 in State revenue aod S195,000 in general obligation bonds.

The County is plaoning to inventory these structures, assess their condition, aod aggressively pursue their
rehabilitation or replacement of aging roadway drainage structures under 1his program.

The 2001 project would replace two box culverts on South 13th Street (CTH Y) over tributaries to the Oak Creek in
the City of Oak Creek. Structures less thao a 20-foot spao are not classified as bridges under the Wisconsin State
Statutes nor do they qualify for funding under the Local Bridge Replacement Program. Therefore, funding of
projects under 1his program will be predominaotly County funds. Where applicable, Federal, State aod local fund
participation will be sought.

Locall
Federal State Other

Proiect Budset Revenue Revenue Revenue Bond Amount
WH225011 S30,000 S9,000 S21,000
WH225012 S320,000 S50,000 S96,OOO S174,000

Total: S350,000 S50,000 $105,000 S195,000

These box culverts carry South 13th Street (CTH Y) traffic over two tributaries ofthe Oak Creek located just south
of Rawson Avenue aod about.5 ntile south ofRawson Avenue. The existing structures are reinforced concrete rigid
frame structures. The existing structures are deteriorated aod the concrete is spalled aod disintegrated causing earth
to wash out through the structure. As a result, the roadway pavement aod shoulder have settled.

The South 13fu Street roadway atthis location is ao unimproved rural roadway. Presently, it bas a 22-footwide two­
lane pavement with eight-foot wide shoulders centered in a 66-foot wide right-of-way. The Southeastern Wisconsin
Regional Plaoning Commission Jurisdictional Highway System Plao for Milwaukee County classifies South 13th
Street as ao arterial highway aod recommends that it be reconstructed to be ao urbao type street with curb aod gntter,
sidewalks, aod ao undivided roadway providing one traffic lane aod one parking/distress laoe in each direction.

Under this project, the existing box culverts will be removed aod replaced. The replacement box culverts will be
built to easily accommodate the future reconstruction of South 13th Street roadway to the recommended urbao type
street cross section. Reconstruction of the existing South 13th Street is not proposed under 1his project The
existing pavement aod shoulders will be removed aod replaced ouly as necessary for replacement of the box
culverts. The preliminary engineering aod acquisition ofright-of-way was completed in 1996 to 1997.

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expaod ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
Overall DPW staff will perform project maoagement The DPW Project Maoager will be Malunoud N. (Mac)
Malas. Specialized consultants may be used for some components of the basic plaoning & design, aod construction
management phases of the project, as needed. Specialized consultants may be retained for archeological surveys,
soil investigations,' material testing, environmental testing, design services, construction surveying, construction
inspection, construction maoagement, etc., as required, to complete the plaoning aod design, aod construction phases
of the project.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1Vls!llll No. IPrOled -rtee lind LoClllon 4789-21101

WH226 Bridge Rehabilitation Program

Requesting D~pllrtmeflt IIr Agency l~un~tlOnlll Group
Department of Public Works Transportation Division

epartmenr e-rmruy Iperson Complc~Pnrm rileMalunoud . Malas 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2000

REQUEST

$3,850,000

CAPITAL REIMBURSEMENT REVENUE
FED RAL STATE LOCAL/OTHER

$2,969,000

NET COUNTY
COMMITMENT

$881,000

2003 $940,000

2004 $195,000 $131,250 $63,750

2005 $1,520,000 $1,200,000 $320,000

SUBSEQUENT

TOTAL $14,669,000 $11,508,250 $3,160,750

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 21101 ,YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $3,360,00
Busic Planning & Design 'OUU,UUU $640,000 $479,000 'I, I I',UUU

Non-Cash/
Construction & Implementation $3,250,000 $3,600,000 'O,lOU,UUU 'IL",u,uuu In-Kind Aids
Right-of-Way Acquisition

I bqutpment Salesand Use Tax
Revenue

Orner
Property Tax

PROJECT EXPENDITURES PROJECT COST PRO~';;COST "p~l PRo~b~OST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $320,000 $448,500 >a~,uuu $992,500 -

G.O. Bonds and $880,000
DPW Charges $280,000 $391,500 $1,055,000 $1,726,500 Notes

Capitalized Interest Airport
Reserve

Park Services
..

mvestment
Disadv. Business Servo Earnings

Buildings I Structures "'-- ....Revenue
Land I Land Improvements

Roadway PIng & Construction $3,250,000 $3,400,OOU $5,300,000 $11,950,000
uuts '" casn
Contributions

Equipment & Furnishings utner
Revenue

Other Expenses
Total Budget ".Aoan/ll\n

Total Project Cost $3,850,000 $4,240,00' $6,579,000 $14,669,000 Year Financing I
COSt Estimates PrcpnredBy M.N.Malas IDPWReviewBy D, Novak I IProject Useful Life (Years) I ,ul

Preject Jnscal Status Project Annual Operating Costs Project Scnenute

Prior Years Expenditures Net Annual Depreciation
Complete SilCA~quisition Various I····

1999 Expenditures Change in Operating Costs
amp ~u: ..re Immnry...1lll5

Various

[Annual Interest Expense
amp ere In uns PCCI I~arious2UOO Expenditure,

Total Expenditures to Date Change in Annual Costs
Iuqpn,conarucucn

Various

Encumbrances Change in Annual Revenues
Iccmp de cnsrrucucn Various

Available Balance Change in Property Taxes
r~UJeuu,,:u ~ccl,-,OSCIJut

Various



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WB226 - Bridge Rehabilitation Program

An appropriation of $4,240,000 is budgeted for preIiminary engineering, ioventory, programming and construction
of bridges. The project is budgeted to be fioanced by $3,360,000 io Federal revenue and $880,000 io general
obligation bonds.

The Couoty has been pursuing upgradiog and rebabilitation of Couoty bridges to ensure public safety utilizing
available Federal and State funds. The majority of projects io this program qualify for 80 percent io Federal and
State funds. This particular project has received Couoty Board approval and prioritization via Couoty Board
Resolution File No. 97-312 or File No. 99-305.

WB22602: West Good Hope Road Bridges over the Milwaukee River

An appropriation of $3,600,000 is budgeted for this project to be fioanced by $2,880,000 io Federal revenue and
$720,000 io general obligation bonds.

These bridges carry West Good Hope Road over the Milwaukee River and are located approximately 0.5 mile east
ofNorth Green Bay Avenue (State Highway 57) io the Village ofRiver Hills.

The existing bridges were cons1ructed io 1967 and are four-span, continuous hauncbed steel girder structures. The
bridge's reioforced concrete deck and sidewalks are severely deteriorated and spalled. Earth banks along both
abutments are badly erodiog. The structures vary io condition from poor to deficient

The s1ruclures can be rehabilitated to extend their useful life and avoid major replacement costs. The sufficiency
number for these s1ruclures varies from 30.7 to 64.9, which qualifies them for 80 percent Federal and State fundiog
under the Local Bridge Program. Accordiog to the Department of Public Works, if this project is not undertaken,
the condition of the deteriorated deck will worsen and continue to damage supporting steel girders, eventually
leadiog to a considerable ioerease io the cost of rehabilitation. This could then further reduce the posted load limit
or closure ofthe road, and ioerease the Couoty liability.

WB22604: West Hampton Avenue (C'I'H EE) - Union Pacific Railroad Bridges:

An appropriation of $320,000 is budgeted for this project to be fioanced by $240,000 io Federal revenue and
$80,000 io general obligation bonds

This project is made up of two bridges carryiog West Hampton Avenue over the Union Pacific Railroad (formerly
CNW Railroad). Bridge B-40-0382 carries the eastbouod traffic and B-40-0383 carries the westbouod traffic.
Bridges B-40-0382 and B-40-0383 are each a six-span, reioforced concrete haunched voided slab. They are located
approximately .06 mile west of State Highway 100 (STII-100). Both existing bridges are io poor condition having
deteriorated and spalled concrete with exposed and corroded reioforciog steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maiotenance or repalr,
because they require deck replacement and major subs1ruclure repairs. The s1ruclure sufficiency number for both
bridges are 53.4, which qualifies them for 80 percent Federal and State fundiog under the Local Bridge Program.
Accordiog to the Department of Public Works, if this project is not uodertaken io a timely rnauoer, the condition of
the deteriorated deck will worsen and eventually lead to a considerable iocrease io the cost of rehabilitation. This
then may lead to load limit positing, or closure ofthe road, iocreasiog the Couoty's liability.

WB22605: West Hampton Avenue (em EE) - Little Menomonee River

An appropriation' of $320,000 is budgeted for this project to be fioanced by $240,000 io Federal revenue and
$80,000 io general obligation bonds.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH226:'"Bridge Rehabilitation Program (contd.)

This project is made up of two bridges carrying West Hampton Avenue over the Little Menomonee River. Bridge
B-40-0342 carries the eastbound traffic and B-40-0343 carries the westbound traffic. Bridges B-40-0342 and B-40­
0343 are each five-span, reinforced concrete haunched-voided slab. They are located approximately 0.1 mile west
of STH-lOO. Both existing bridges are in poor condition having deteriorated and spalled concrete with exposed and
corroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair,
since it requires deck replacement and major substructure repairs. The structure sufficiency number for both bridges
is 56.4, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program. If this
project is not undertaken in a timely manner, the condition of the deteriorated deck will worsen and eventually lead
to a considerable increase in the cost of rehabilitation and may lead to load limit positing, or closure of the road, and
increasing the County's liability. County projects may also be delayed if unused funding under the Local Bridge
Program is reassigned to other municipalities. Should this happen, the County could end up funding this project
with 100 percent County funds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not he used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall DPW staff will perform project management The DPW Project Manager will be Malunoud N. 'Malas.
Specialized consultants may be nsed for some components of the construction management phases of the project, as
needed. Specialized consultants may be retained for soil investigations, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as needed, to complete the
construction phases ofthe project
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SECTION 3
MASS TRANSIT
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rolednlll! and LoQllon 4789-1001

WT004 SchedulelRuncutting/Operators Extra Board - Phase II

Reque!ltlngDepartment or Agelll:)' IrunCllonDI Group
Transportation Planning & Programming Mass Transit

I!pllnml!lIl rnan y 1!'l!l'lion CDmpleting Fonn IDate
4 Nancy Senn 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2000

REQUEST

$140,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$112,000

NET COUNTY
COMMITMENT

$28,000

2003

2004

2005

SUBSEQUENT

TOTAL $2,140,000 $1,712,000 $428,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PIUOR YEARS 2001 >YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $800,00
Basic Planning & Design $140,000 $100,000 $100,000 $340,000

Non-Cash/
Construction & Implementation In-Kind Aids
Right-of-Way Acquisition

Equipment »uu,uuu ~"UU,UUU >I,.uu,UUU Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 5 YEAR TOTAL Property TIlX
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

ProfessionalServices $130,000 $85,000 ••o,UUU $300,000
G.O. Bonds and $200,000DPWCharges $10,000 $15,000 $15,000 $40,000 Notes

Capitalized Interest Airport
Reserve

ParkServices
IInvestment

Disadv.Business Servo Earnings

Buildings I Structures I"""
Land I Land Improvements

Revenue

Roadway Ping & Construction
\jnts " "as"
Contributions

Equipment& Furnishings $900,000 $900,000 $1,800,000 Orner
Revenue

Other Expenses
Total Budget

$1,000,000Total Project Cost $140,000 $1,OOO,OOL $1,000,000 $2,140,000 Year Financing

~~m31es PreparedBy IOPlf"R'iIlK~ski I IProject Useful Life (Years) I '·1
Pro ect~lscaI~tatus Project Annuat uperating LOSts rroJect ~CnednIe

Prior Years Expenditures Net Annual Depreciation
Compl~te Site Acquisition

1999Expenditures Change in Operating Costs
amp ere t'TC ImlOWY r-ums

2000 Expenditures !Annual Interest Expense omp ere rlOill rlllll5~~bruaryn:2001

Total Expenditures to Date Change in Annual Costs
egm ....cnsnucnun June 2001

Encumbrances Change in Annual Revenues omp erel.onstnlcuonecember, 2001

Available Balance Change in Property Taxes roJ= ....I~~~ember, 2001



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT004 SchedulelRuncuttingiOperators Extra Board - Phase II

An appropriation of $1 million is budgeted for the replacement/upgrade of the Milwaukee County Transit System
(MCTS) computerized scbedule/ruucutting system. The Federal share of this budget is $800,000 and the County
share is $200,000 to be financed by general obligation bonds.

This funding would implemeut the recommendations ofphase one ofthis project.

The project was initiated to upgrade and expand the technical capabilities of the schedule/ruucutting system,
integratiog that system with a computerized operator extra board and an automated payroll system. A consultant has
been hired to review the current systems, evaluate overall needs, and apprise MCTS of the available teclmologies
and efficiencies attainable. The phase one recommendations will include a phase two project scope and
implementation plan. These recommeudations were provided to MCTS on September I, 2000 and are currently
being reviewed. hnplementation ofthe recommendations is being planned for 2001 and 2002.

The phase one consultant will assist in developing bid specifications and selection ofthe final product in phase two.

All costs are eligible for 80 percent reiinbursement funding by the Federal Transit Administration (FTA). If
approved in this budget process, a Section 5307 formula grant application to FTA will be filed in March 2001 with
Federal funds available in July 2001.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be nsed to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager will be Nancy Senn, Transportation Planning and Programming Division. MTS staff
will handle the planning functions.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivislonNn. ,rro1ect Tille lind Laeatlnn 4789-2001

WT008 KK. Maintenance FacilityRoofReplacement
Requesting Departmenlol" Agml:)' IfunctlOnlll Group
Transportation Planning & Programming Mass Transit

cpllnme.nl rnOrtfY I:uson Completing Fonn IDate
3 Nancy Senn 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL $161,300 $128,000 $33,300

Project Cost Breakdown Budget Year Financing

Net Annual Depreciation
CompleteSite Acquisition

.•..

Change in Operating Costs
cmp CIC ere tmmary "March, 2001

omp etc m ens
P~.!lPn"l';' 200 IAnnualInterestExpense

Change in Annual Costs
egm ccnscucucn June, 2001

Changein Annual Revenues
omp CIC LonstruCUon August, 2001

,ClIalUlCQ l'rtlJect 05ctl5
Change in Property Taxes ctober,2001

J

PROJECT BY PllASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State and
$128,00(PROJECT COST PROJECT COST PLAN PROJECf COST LocalAids

Basic Planning & Design $28,000 $28,000
Non-Cash!

Construction & Implementation $132,000 s132,UUU
In-KindAids

Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other ~j,"UU $1,3UU

PRJORYEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $10,560 $10,560
G.O. Bonds and $32,600

DPWCharges $17,440 $17,440 Notes

Capitalized Interest $1,300 $1,300 AIrport
Reserve

Park Services
Investment

$700Disndv. BusinessServo Earnings

Buildings I Structures $132,000 $132,000 eeL
Revenue

LandI Land Improvements
(jilts & casn

Roadway Ping & Construction Contributions

Equipment & Furnishings utner ....
Revenue

Other Expenses Total Budget .i"',""Total Project Cost $161,30 $161,300 Year Financing

~~mntcs Pn:parcd By IDPt{'.~b'lk~ski I IProject Useful Life (Years) I ~'I

Pro ect~'iscal~tatus Project Annual uperating Costs .Project Schedule

PriorYears Expenditures

1999 Expenditures

2000 Expenditures

Total Expendituresto Date

Encumbrances

Available Balance

0,'



2001 RECOMMENDED CAPITAL IMPROVEMENTS
l\flLWAUKEE COUNTY

WT008 KK Maintenance Facility Roof Replacement

An appropriation of $161,300 is budgeted, including $1,300 in capitalized interest, for the removal of existing
roofing material and replacement with an ultraviolet (UV) protected membrane roofing material at the Kinnickinnic
(KK) Maintenance Facility. The Federal sbare oflhis budget is $128,000. The County sbare is $33,300 financed by
$32,600 in general obligation bonds and $700 in investment earnings.

The KK Maintenance Facility was built in the early 1980s. The original roof material has suffered deterioration due
to UV exposure. The resulting cracks and fissures that have developed in the roofing material have caused roof
leaks. The recommendation consists ofthe removal of the existing roof and replacement as descnbed above.

According to the Transit System, the roof has been experiencing leaks over the past year. Emergency repairs were
made to the roof prior to last year's winter to avoid interior damage. The last major renovation involving the roof
was completed in 1980.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager will be Nancy Senn, of the Transportation, Planning and Programming Division.
Specialized consultants may be used for the basic planning and design as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlslonNIl. l~nJJ~C.tTitle. and LnClltlOJl 4789-2001

WT009 Two-ColorPrinting Press
Rc.qu~lInc Department or Agency Ifundlonlll Group
Transportation Planning & Programming MassTransit

epartmem rnorlly I~erson Completing Fonn

1

11lle
5 NancySenn 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL

Project Cost Breakdown

$545,000 $436,000 $109,000

Budget Year Financing

PROJECT BY PllASE PRIOR YEARS 2001 'YEAR TOTAL Federal, Stnte and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids. $436,00(
Basic Planning & Design $50,000 $50,000
Construction & Implementation

Non-Cash!
In-KindAids

Right-of-Way Acquisition

Equipment >~",uuu >4»,UUU SalesandUseTax

Other
Revenue

PRIOR YEARS 2001 'YEAR TOTAL Property Tax
PROJECT EXPENDI11JRES PROJECT COST PROJECf COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices $40,000 $40,000
Revenue

0.0. Bonds and $109,000DPWCharges $10,000 $10,000 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestment
Disudv.Business Servo Earnings

Buildings I Structures "re;

Land I Land Improvements
Revenue

RoadwayPing & Construction
cnns (X; cesn
Contributions

Equipment& Furnishings $495,000 $495,000 urner
Revenue

Other Expenses
Total Budget .den,,,i

Total Project Cost $545,000 $545,000 YearFinancing -,,;

~'t~timlilesPrepared By IDPIl:."KII1k'li\vski I IProject UsefulLife (Years) I JVI
Project lnscat Status Project Annuat uperating LOSts I'roject Scnenure

PriorYears Expenditures Net Annual Depreciation
Completc Shc AcqUisition

1999 Expenditures Change in OperntingCosts crnpretc remnnlUY ' February. 2001

2000 Expenditures IAnnuallnterestExpense omprete l'mllJ rmns oX :'P~lfl!~]!f.s200 1

Total Expenditures to Date Change in Annual Costs
egm....cnnreencn

August, 2001

Encumbrances Change in Annual Revenues cmPCLC unstrucucn August, 2001

c u roJectl.l~out b ?QQ1
Available Balance Change in Property Taxes ovem er,_



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT009 Two-Color Printing Press

An appropriation of$545,000 is budgeted for the acquisition ofa two-color prioting press. The Federal share oftbis
bndget is $436,000 and the County share is $i09,000 financed by general.obligation bonds.

. The Milwaukee County Transit System priots 160,000 bns traosfers for each weekday, 110,000 transfers for each
Saturday, and 90,000 transfers for each Sunday to meet the nsage requirements of passengers. These transfers are
currently prioted on a Kidder transfer press that dates back to 1914. Due to the age and condition of the Kidder
prioting press, it will be replaced with a two-color prioting press with numberiog capabilities. The two-color press
will allow greater flexibility in bus transfer design which will provide greater copy protection. The two-color press
is capable of prioting multicolor specialty inks also reducing the possibilities of copying or counterfeiting. As
scheduling permits, the press will also be used for other in-house prioting jobs, further reducing the number of
prioting jobs sent to outside prioters.

Although the current prioting press is still functional, it periodically breaks down. In addition, replacement parts are
no longer being made.

Any surplus appropriations available upon completion of an approved project mnst be lapsed at year-end. Surpins
appropriations shall not be nsed to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Nancy Seun will be the project manager utilizing MTS, lnc. staff for specification development.

87



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlslonNo. IProJed Title And LIlailuD 4789-2001

WTOJO BusReplacementProgram- Neoplan& Gillig
Requesting DeplIl'tmcnlo.. Agency ,IunctIOnal Group
Transportation Planning & Programming Mass Transit

epartmen• ..-rlo..- Iy renon Cmnpldlng Fonn IDllle
2 Nancy Senn 10-1-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCALJOTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003 $1,360,000

2004 $14,025,000 $11,619,712 $2,405,288

2005

SUBSEQUENT

'I:OTAL $38,275,000 $31,739,293 $6,535,707

Project Cost Breakdown Bndget Year Financing

Net Annual Depreciation
Completesue Acqui5ition

I······

Change in Operating Costs
Iuomp ell:rTf: ImmlU)' r, ans

Annual Interest Expense
I....omplelcrmw rllUl5 rgol-h~~ 2000

'g" cnstrucuen March, 2001Change in Annual Costs

Change in Annual Revenues I....omp cu: ....cnsrueucn July, 2003

ICU~Ull:U rnJ.lca '-l~COut

Change in Property Taxes eplemher, 2003

PROJECT BY PHASE PRIOR YEARS 2001 SVEAR TOTAL Federal, Stale and
PROJECT COST paOJECf COST PLAN PROJECT COST Local Aids $6,839,58

Basic Planning & Design $165,000 $600,500 $765,500
Non-Cash/

Construction & Implementation In-Kind Aids
Right-or-Way Acquisition

Equipment .o,uo',uuu .",>,~",~,'uu ." I "u>,'uu Sales and UseTax

Other
Revenue

PRJORYEARS ZOOI SVEAR TOTAL Property Tax
PROJECT EXP£NDInJRES PROJECT COST PROJECT COST PLAN PROJEer COST Revenue

Consultant Fees Miscellaneous

Professional Services $123,750 '~'U," 10 $574,125
Revenue

G.O. Bonds and $1,410,419DPWCharges $41,250 $150,125 $191,375 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Serv. Earnings

Buildings I Structures rr«,

Land / Land Improvements
Revenue

Roadway Ping & Construction
V1ItS '" LllSn
Contributions

Equipment & Furnishings $8,085,000 $29,424,500 $37,509,500 ouier
Revenue

Other Expenses
Total Budget <0 ""rinnn

Total Project Cost $8,25u,00l $30,025,000 $38,275,000 Year Financing .....

f\.!'tS'IifI'crs- By IOPIl:.~'IK~ski I IProject Useful Life (Years) I 1"'1
rrOJect~lscal~tatus Projeet Annuai uperating LOStS r'roject ~cnenDle

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WTOI0 Bus Replacement Program - Neoplan & Gillig

An appropriation of $8,250,000 is budgeted for the purchase of 30 New Flyer buses. The Federal share of this
purchase is $6,839,581 and the County share is $1,410,419 to be funded by general obligation bauds.

An 83 percent Federal share is calculated based only on the buses, excluding replacement parts and soft costs. The
replacement parts and soft costs are calculated based on an 80 percent Federal reimbursement. Therefore, the total
Federal share is just slightly under an 83 percent reimbursement rate because $263,944 of the total cost is for
replacement parts and soft costs.

This budget initiates the replacement of a total of 141 buses including 129 Neoplan busespurchased between 1985
to 1986 and 12 Gillig buses purchased in 1991. The remaining III buses will be purcbased over the next two years
with 60 to be purcbased in 2002 and 51 in 2003. A Section 5309 discretionary grant application was filed with the
Federal Transit Administration (FTA) in March 2000 and subsequent applications will be filed to continue this
replacement.

Project WT257 - GMC 5300 Series & Crown-Ikarus Articulated Buses, a separate capital project to purcbase 30
buses, would complete the replacement of 120 buses including the 1966-1967 GMC 5300 Series of buses and the
1985 Crown-Ikarus Articulated buses. Projects WTOIO and WT257 combined would replace a total of 60 existing
buses with New Flyer buses.

A requisition for 121 forty-foot buses and 20 thirty-foot buses was prepared in June 1999. The Request for
Proposals (RFP) and subsequent review process began in July of 1999 and was completed with an intent to award
issued in January of 2000. The successful proposer was New Flyer of America, me.

For the sake of price stability and fleet standardization, a Milwaukee County blanket purchase order has secured
prices for all 141 buses through a three-year requirement contract. The County Board has provided authorization to
actually purchase the first 30 buses of this order in the 2001 Capital Improvements Budget. County Board
Resolution, File Number 00-52 assured local funding in the 2001 budget. This purchase of30 in 2001 completes the
replacement ofthis series of buses.

Bus Delivery Schedule

Type Quantity BndgetYear Delivery Date

New Flyer 60 1999 Late 1999
New Flyer 30 2000 4/03/00
New Flyer 30 2001 3/30/01

Total: 120

New Flyer 30 2001 4/30/01
New Flyer 60 2002 3/30/02
New Flyer 51 2003 3/30/03

Total: 141

Unknown 60 2004 Spring 2004

Unknown 57 2005 Spring 2005

Total: 117
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WTOIOBus Replacement Program - Neoplan & Gillig (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager for these bus replacements will be Nancy Senn, Transportation Planning & Program
Division. MTS staff has handled the planning and will handle assembly inspection (construction management)
functions.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProJect TIlle Dnd Loatlan 4789-21101

WTOl5 Administration Facility ADA Upgrades

Requesting Department Dr Agency l~uneliDnlll Group
Transportation Planning & Programming Mass Transit

epllrtmenl Mllnly renon CompJelfDg Form IDllie
6 Nancy Senn 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $150,000 $120,000 $30,000

Project Cost Breakdown Budget Year Financing

gpjj

PROJECT BY PIIASE PlUORYEARS 200t 5 YEAR TOTAL Federal. State and
PROJEer COST PROJECT COST PLAN PROJECT COST Local Aids $120,00

Basic Planning & Design $50,000 $50,000
Non-Cash!

Construction & Implementation $100,000 )!Uu,uuu
In-Kind Aids

Right-DC-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other

PRIOR YEARS :ZOOI 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $55,000 $55,000
G.O. Bonds and $30,000DPWCharges $10,000 $10,000 Notes

Capitalized Interest AIrport
Reserve

Park Services
Investment

Disadv. Business Serv. Earnings

Buildings I Structures $85,000 $85,000 eN..

Revenue
Land / Land Improvements

RoadwayPing & Construction
"illS '" casn
Contributions

Equipment& Furnishings Orner
Revenue

Other Expenses
Total Budget ''''"'"1111Total Project Cost $150,00l $150,000 Year Financing

~~timl1t~ Prepared By IDPtt:.'KjI1k~5ki I IProject UsefulLife (Years) I "1
rro ect lilSC3t Status Pro ect Annual UI eratin ! Costs project seneume

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

1999 Expenditures Change in OperatingCosts
Iccmp c:terre nrunary

~March 2001

~nnual Interest Expense
I,-ompctc:rm ~ pe:C1I~ay20012000 Expenditures

Change in Annual Costs
eam Ol\5II'UCIIOR July 2001Total Expenditures to Date

Encumbrances Change in Annual Revenues ......."'p eie ,-OllStnlCIIOO August 2001
u ~J= m~OI

Available Balance Change in Property Taxes etoher 2001



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT015 Administration Facility ADA Upgrades

An appropriation of $150,000 is budgeted for iuitialAmericans with Disabilities Act (ADA) compliant restroom
additions to the administration facility and for a comprehensive planning study to determine additional needed
upgrades. This project would be financed by $120,000 in Federal revenue and $30,000 in County general obligation
bonds.

This budget would provide for restroom construction in 2001 at a cost of $100,000 as well as a planning study for
$50,000 to include an inventory with cost determination by a consultant

According to the Milwaukee County Transit System (MCTS), the move ofTransit Plus to the MCTS administration
facility in the Spring of 2000 has resulted in significantly increased numbers of visitors to the building during the
work day. Transit Plus registrants come to the office for functional assessments and picture taking in addition to
other business such as the purchase of tickets. The program registers up to 600 new riders per month adding to the
client base of over 16,300 people. The Transit Plus staff has added 14 employees, resulting in a total of 147
employees in the building. With these changes, restroom facility additions were required and are in the design phase
using funds in the 2000 operating budget, with construction slated for 2001.

During the design process, the Department of Public Works (DPW) and Transportation Services staff met in June
with staff from the County Executive Office for Persons with Disabilities to review preliminary plans. Through this
process, a list of Americans with Disabilities Act (ADA) non-conformities emerged for the existing building
facilities, now 16 years old and pre-dating the ADA law. Existing restroom facilities, doors, water fountain beights,
wall hung fixtures, etc., all Werenoted to be ADA non-compliant

A Section 5307 formula grant application to the Federal Transit Administration (FTA) will be filed in March 2001.
by Transit with Federal funds available in July 2001.

Approximately $100,000 of the appropriation would be used for ADA modifications to the bathrooms and $50,000
would be utilized for planning and design for the additional upgrades.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Nancy Senn will be the project manager utilizing DPW Architectural and Engineering construction and planning
managers. Specialized consultants may be used for the basic planning and design as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1Vl$lpD No. l~f'OJectTille and LoalloD 4789-2001

WT257 Bus ReplacementProgram - GMC 5300 Series & Crown -Ikarus Articulated Buses
Requesting Department or Agenl:)' IfunetIOIIlI1 Group
Transportation Planning & Programming MassTransit

luepliMment rr only l~enOIlCompleting Form Iyule
1 Nancy Senn 10-1-00

Capital Project Cost and Reimbnrsement Revenne By Year

YEAR

PRIOR

2000

REQUEST

$15,495,562

$7,777,700

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$12,435,900

$6,455,491

NET COUNTY
COMMITMENT

$3,059,662

$1,322,209

2002

2003

2004

2005

SUBSEQUENT

TOTAL $31,051,124 $25,339,581 $5,711,543

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2001 "'EAR TOTAL Federal, State nnd
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $6,448,19
Basic Planning & Design $358,262 $122,862 $481,124

Non-Qlshl
Construction & Implementation In-Kind Aids
Right-of-Way Acquisition
Equipment '~_,'D,UUU >I,OD,UUU ,jU"/U,uuu SalesnndUse Tax.

Revenue
Other

PRIOR YEARS 2001 HEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant.Fees Miscellaneous
Revenue

Professional Services $268,262 $92,862 $361,124
G.O.. Bonds and $1,329,672DPWCharges $90,000 $30,000 $120,000 Notes

Capitalized Interest uport

Park Services
Reserve

IInvestment
Disadv.Business Servo Earnings

Buildings / Structures I""L
Revenue

Land / Land Improvements

Roadway Ping & Construction
' urns '" casu
Contributions

Equipment & Furnishings $22,915,000 $7,655,000 $30,570,000 I Orner
Revenue

Other Expenses
Total Budget .,. $7,777,~62

Total Project Cost $23,273,262 $7,777,862 $31,051,124 Year Financing
"

~'tJell\'Jrcfsp,",,=d By DPIl:,~IIIk'IiWski I Project Useful Life (Years) I 1~1

Projeet j<lScal Status Project Annuar uperatmg LOSts Project scneuuie

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

1999 Expenditures Change in Operating Costs
ompreie rc munury rruns

2000 Expenditures Annual Interest Expense
omp etc mill r'IlJl!il>'."pa:~phor.1998

Total Expenditures to Date Change in Annual Costs
egm Lnnstrucnon February, 2001

Encumbrances Change in Annual Revenues
Il..omp etc l..OnmUtllOll June, 2001

Available Balance Change in Property Taxes
1"Q\=u,=nqecl O!ieouAugust, 2001



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT257 Bus Replacemeut Program - GMC 5300 Series & Crown-Ikarus Articulated Buses

An appropriation of $7,777,862 is budgeted for the purchase of 30 New Flyer buses. The Federal share of this
purchase is $6,448,190 and the County share to be financed by general obligation bonds is $1,329,672.

An 83 percent Federal share is calculated based ouly on the buses, excluding replacement parts and soft costs. The
replacement parts and soft costs are calculated based on an 80 percent Federal reimbursemeut Therefore, the total
Federal share is just slightly under an 83 percent reimbursement rate because $247,862 of the total cost is for
replacement parts and soft costs.

This budget completes the replacement of a total of 120 buses including the 1966-67 GMC 5300 Series ofbuses and
the 1985 Crown-Ikarus Articulated buses. Project WTOlO - Neoplan and Gillig Buses, a separate capital project to
purchase 30 buses, would initiate replacement of 141 buses including 129 Neoplan buses purchased between 1985 to
1986 and 12 Gillig buses purchased in 1991. Projects WTOIO and WT257 combined would replace a total of 60
existing buses with New Flyer buses.

Federal Transit Administration (FTA) Section 5309 discretionary grant applicatious were filed in March of 1997,
1998 and 1999 to fund 83 percent of these bus purchases. Conoty Board Resolution, File Number 99-499
committed local funding in the 2001 budget for the final 30 buses of this procurement Each series of buses has
reached the end of their 12-year service lives. The replacement of these series began in 1999 with 60 buses and
continued in 2000 with the purchase of an additional 30 buses.

The Milwaukee Conoty Transit System owns 545 buses, which were purchased between 1965 and 1997. A total of
78 of these were purchased in 1965 and 1966. The first buses to be replaced are determined by their general
reliability and maintenance cost; the least reliable and most costly to maintain are retired first Replacement of these
buses allows for fleet standardization, Americans with Disabilities Act (ADA) accessibility, improved fuel economy
and reduced exhaust emissions for cleaner air. New buses include electronic fareboxes and pre-wiring for the
Automatic Vehicle Location (AVL) Radio System.

The Federal Transit Administration (FTA), which currently participates in 83 percent of the capital cost of
replacement buses, requires that they remain in revenue service for a minimum of 12 years. In order to achieve this
service life, mid-life inspection or maintenance is performed which, at a minimum, rebuilds the engine and
transmission as well as rebuilding or replacing other major bus componeuts.

Bus Delivery Schedule

Type Quautity Budget Year Delivery Date

New Flyer 60 1999 Late 1999
New Flyer 30 2000 4/03/00
New Flyer 30 2001 3/30/01

Total: 120

New Flyer 30 2001 4/30/01
New Flyer 60 2002 3/30/02
New Flyer 51

'.
2003 3/30/03

Total: 141

Unknown 60 2004 Spring 2004
Unknown 57 2005 Spring 2005

Total: 117
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT257 Bus Replacemeut Program - GMC 5300 Series & Crown-Ikarus Articulated Buses (contd.)

Any surplus appropriations available upon completiou of ao approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
The DPW project manager for these bus replacements will be Naocy Senn, Traosportation Planning & Program
Division. MTS staff has handled the planning aod will handle assembly inspection (construction management)
functions.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 4
ENVIRONMENTALSERVlCES
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblonNo. IProjed TIlle and Lceatlen 47S9-ZDOI
WV002 Wamimont Park - Landfill Investigation

Requmlng Dtpartment Dr Ag~cy l~unc:tIDDBIGroup
Environmental Servies Transportation

epllnrnt'Di-Pnonty TPuson Completing Form I~DIC3 Gary Mick 10-01-00

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL $125,000 $125,000

Project Cost Breakdown Bndget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2001 HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design $125;000 s125,UUU
Non-Cash!

Construction & Implementation In-KindAids
Right-of-Way Acquisition

Equipment Solesand Use Tax $15,000
Revenue

Other
PRIOR YEARS 2001 HEAR TOTAL PropertyTax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue
ConsultantFees Miscellaneous $110,000Revenue
Professional Services $IOO,OUO $100,000

G.O. Bonds and
DPWCharges $25,000 $25,000 Notes

CapitalizedInterest [Atrpcrt
Reserve

ParkServices
[Investment

Disudv. BusinessServo Earnings

Buildings I Structures IPfC
Revenue

LundI Land Improvements
IGills & Cosh

RoadwayPing & Construction Contributions

Equipment& Furnishings l Otner
Revenue

OtherExpenses
Total Budget ..••• ,'<l1l1n

Total Project Cost $125,00( $125,000 Year Financing
•••

EraW'tvfr~ttrcpnred By lDP~~'il:WCk I IProject UsefulLife (Years) I 'VI
Pro eet Fiscal Status Pro eet Annnal 0, erattnz Costs Project scneuure

PriorYears Expenditures Net Annual Depreciation
CcmpleieSite ACluisition nla

1999Expenditures
1Camp ~I~ Pre rmmary P IIIl5

3/01Change in OperatingCosts

1000 Expenditures lAnnunl Interest Expense
ILempfete Finn! l' IIIl5&: ::ipet:l rcauons n/a

Changein Annual Costs
egm LOtl.5lTUCllon

6/01Total Expendituresto Date

Encumbrances Change in Annual Revenues
ILompereLcnnrucnon 9/01

1~C./1CI1I1I~11 YlllJ~ Lloseolll
1/02Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV002 Warnimont Park - Landfill Investigation

An appropriation of $125,000 is budgeted to provide for testing required to determioe the liroits and types of waste
as well as leacbate sampling of Lake Michigan. Fioanciog will be provided by sales tax revenue of $15,000 and
power plant sale revenue of$110,000.

This 291.6 acre park is listed by the Wisconsio Department of Natural Resources (WDNR) as the former site of the
Manke Dump. The actual dump is along the eastern bluff area of the park and waste was disposed of io two natural
ravines that existed on the site. The northern most ravine was filled prior to Milwaukee County ownership with
foundry sand, castings and car bodies io additiou to paiot, dyes, resins and lacquers dumped by Pittsburgb Plate
Glass Company. Milwaukee County purchased the property as part ofWarnimont Park io the mid-1950s aIlowiog
general dumpiog of inert waste io the south ravine by the Cities of Cudahy, South Milwaukee, Oak Creek and St.
Francis. The site was closed io late 1962 or early 1963.

Potentially contaminated materials are entering Lake Michigan witbio a one-mile radius of the City of Cudahy
drinking water intake, Milwaukee County needs to determine the liroits and types of waste as well as sample any
leachate goiog iota Lake Michigan from the two ravines that were filled and test the amount of soil contamioation
between the two ravines. From the results of these tests, the best course of action will be determined to potentially
remediate the site.

In 2000, $31,250 io planoiog for shoreline erosion at Warnimont Park was approved as a part of the Parks
Infrastructure project. Soil testing by DPW-Environmental Division would be coordinated with the current Parks
project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components of basic investigation, planning, design, and construction management as needed.
Specialized consultants may be retained, as needed for: archeological surveys, soils/materials/environmental testing
and assessments, construction surveying, specialized legal counsel through the Corporation Counsel,
appraisers/negotiators, title search specialists, etc., as required to complete planoiog, design and construction.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvislonNo. I~rojrctTille lind 1.Iltlltlon 4789-2001

WV376 Underground Storage Tank Program-Old Coast Guard Station

Requutlng Deponmrnl or Ag~cy runrllonlll Group
Environmental Services Transportation

epllnmenl flonty l~ersDnComplrllng Form Ijlltc
2 Gary Mick 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $1,471,486 $11,963 $1,459,523

2000 $75,000 $30,000 $45,000

2003

2004

2005

SUBSEQUENT

TOTAL $1,561,486 $47,963 $1,513,523

Project Cost Breakdown BUdget Year Financing

j

PROJECT BY PRASE PRIORTIARS IDOl 'YEAR TOTAL Federal, Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $6,00

Basic Planning & Design aaa.uuu ",VVU .~v,vuu

Non-Cash!
Construction & Implementation $61,000 'JU,UUU >I J,UVV

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales end Use Tux

Other 'J,4'U,400 'J,~'V,~oo
Revenue

PIUORYEARS :Z001 5YEAR . TOTAL Property Tux
PROJECT EXPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $20,000 $20,000 Miscellaneous 59,000
Revenue

Professional Services $9,000 $9,000
G.O. Bonds and

DPWChargcs $11,000 $5,000 $16,000 Notes

Capitalized Interest !J\lrport

Park Services
Reserve

I investment
Disadv. Business Servo Earnings

Buildings I Structures lYre
Revenue

Land I Land Improvements $56,000 $10,000 $66,000

Roadway PIng & Construction
I oms IX L.USn

Contributions

Equipment& Furnishings Iutner
Revenue

OtherExpenses $1,450,486 $1,450,486
Total Budget <I <nnn

Total Project Cost $1,546,486 $15,00U $1,561,486 Year Financing

Er'wf'i\J!l'elt"""'" By IOP~.liY'~~~k I IProject Useful Life (Years) I JVI

Pro ect Nscal Status project Annual uperating Costs Project seneoDle

PriorYenTS Expenditures Net Annual Depreciation
Complete sue Acquisition nla

~-

1999Expenditures Change in Operating Costs
omplete ere lmHlI1l'Y 1'IiltI.5

1100

2000 Expenditures !Annual Interest Expense
cmpretet'llllll rtens & ':'pCCI lcntlOns 2100

Change in Annual Costs
egtn l.onstruclUm

3100Total Expenditures to Date

Change in Annual Revenues
omprete cnsuucucn 10100Encumbrances

Change in Property Taxes
~ecl uoseuut

5101Available Balance

Inn



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV376 Underground Storage Tank Program - Old Coast Gnard Station

An appropriation of $15,000 is budgeted to provide for the post clean-up site monitoring of the underground storage
tanks at a Milwaukee County owned property (the Old Coast Guard facility) located at 1750 North Lincoln
Memorial Drive in the City of Milwaukee. Financing will be provided by WDNR revenue of $6,000 and proceeds
of$9,000 from the sale ofthe power plant

Appropriations carried over from 1997 were used in 1998 to perform tank removal and determine the existence of
soil and/or groundwater contaroination. Funding in 2000 was used to clean up the contaroinated soil and
groundwater. The 2001 appropriation is to be used to perform the testing required by the Wisconsin Department of
Natural Resources (WDNR) to assure that the clean-up meets standards so that natural remediation can deal with
any residuals. The County received a "Responsible Party" notice from the WDNR on February 4, 1999 to restore
the environment ofthe subject property.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW - Euvironmental Services project manager and owner services representative will be Laura LaMuth, EIT.
Specialized firms will be retained if any consultant services are needed.
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D1vl!iIOQ No. IProject TIUIl Dod LaClltilin 4789-2001

WV382 Winnebago-Sealman Block Remediation Clean-Up
Requ~lng Department 01'Agency l~uuC:'lonl' Group
Environmental Services Transportation
Department Priority 1~U50nCompletlng Fonn IDOIIl
1 Gary Mick 10-01-00

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR REQUEST FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $1,300,000 $520,000 $780,000

2000 $150,000 $60,000 $90,000

2002 $75,000 $30,000

2003
$75,000 $30,000

2004 $25,000 $10,000

2005 $25,000 $10,000

SUBSEQUENT $50,000 $20,000

TOTAL $1,775,000 $710,000

$45,000

$45,000

$15,000

$15,000

$30,000

$1,065,000

Bndget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 2001 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $30,00r

Basic Plannina & Desien $175,000 $15,000 $212,500 $402,500

Construction & Imnlementation $175,000 $60,000 $37,500 $272,500 Non-Cash! l-
In-Kind Aids

Right-of-Way Acquisition

Euuinment Sales and Use Tax

$1,100,000 $1,100,000 Revenue
Other

PIUORYEARS 2nDI 'YEAR TOTAL Property Tux
PROJECT EXPENDrroRES PROJECT COST PROJEcr COST PLAN PROJECJ; COST Revenue

Consultant Fees $345,000 $345,000 Miscellaneous $45,000
Revenue

Professional Services $90,000 $90,000
G.O. Bonds and

DPWCharges $170,000 $15,000 $50,000 $235,000 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Dlsadv. Business Servo Earnings

Buildings I Structures PFC
..

Revenue
Land I Land Improvements $60,000 $200,000 $260,000

Gifts & Cash
Roadway Ping & Construction $845,000 $845,000 Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Totnl Project Cost $1,450,000 $75,000 $250,000 $1,775,000 Year Financing
$75,000

IProject Useful LIfe (Years) ~

Project Schednle

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance
..,~

Net Annual Depreciation
CompleteSiteAcquisition nla
CompletePreliminary PIlIJl5

5/98Change in Operating Costs

Annual Interest Expense
CompleteFinn! Plans &. Spccificnti~ 0/98

Change in Annual Costs
BeginConstruction

7/99

Change in Annual Revenues
CompleteConstruction 10/99
ScheduledProjectCIO!iCDut

1/08Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV382 Winnebago - Sealman Block Remediation Clean-Up

An appropriation of $75,000 is budgeted to fulfill a contractual agreement between the City of Milwaukee and the
County regarding a Milwaukee County Department ofPublic Works - Fleet Maintenance Facility property located at
721 West Winnebago Street, Milwaukee, Wisconsin. Financing will be provided by WDNR revenue of $30,000 and
proceeds of$45,000 from the sale of the power plant.

Environmental site cbaracterization/investigation was ordered by the Wisconsin Department of Natural Resources
(WDNR) due to off-site migration of petroleum contamination discovered on the Sealman Block Property at 8th
Street and Juneau Avenue. The investigation identified two underground storage tanks which were formerly
abandoned in a concrete block vault (located at the southeast corner of the Winnebago Property) as the main source
of contamination.

Prior year expenditures have covered previous remediation costs and construction of additional mitigation
equipment to eliminate the source ofcontamination.

During 2001 and out years, remediation costs will be incurred for system operation, management and monitoring.
Source contamination and migrated off-site contamination must be reduced to Wisconsin Department nf Natural
Resources standards to avoid liability and/or future litigation. Further, costs are incurred for Milwaukee
Metropolitan Sewerage District (MMSD) discharge permits for disposal of collected contaminated water as well as
WDNR vapor discharge permits.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plans
Laura LaMuth, EIT, Department of Public Works Environmental Services Division, will have primary responsibility
for project management, owner services, and consultant management for the remediation of the petroleum
contaminated soil and groundwater for this project.
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SECTION 5
DEPARTMENT OF PARKS, RECREATION & CULTURE
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivfslonNo. IProJect TItle lind Loeatloh 4789-2001

WPOOI Boerner Botanical Gardens Visitor Center

Requesting DeplITtment Dr Agency Ir"uetlomd Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epartmeat nonry IPenlln COlllfiCIing Form I~llte
10 Paul D. athaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

Project Cost Breakdown Budget Year Financing

PRlOR

2003

2004

2005

SUBSEQUENT

TOTAL

$500,000

$1,500,000

$10,000,000

$500,000

$1,500,000

$7,000,000 $3,000,000

gpJ

PROJECT BY PHASE PRIORYEARS 2001 'YEAR TOTAL Federal. Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $4,500,00 !
Basic Planning & Design 'J,VVV,vvv '<"',ovv >I,<"',OVV

Non-Cash/ ,
Construction & Implementation 'J,VVV,vvv >lp<,OVV .IlO,~.J.:..,JUU

In-Kind Aids
Right-of-Way Acquisition

Equipment 'ovv,vvv 'OVV,VVV Sales and Use Tax

iOther
Revenue

PRIOR YEARS 2001 'YEAR TOTAL Property Tax
PROJECT EXPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
i[

Professional Services $570,000 $570,000
Revenue

G.O. Bonds and $3,000,000DPW Charges $430,000 $247,500 $677,500 Notes

Capitalized Interest AIrport

Park Services .
Reserve

I investment
Disadv. Business Servo Earnings

Buildings / Structures $7,252,500 $7,252,500 In<-

Land I Land Improvements $1,000,000 $1,000,000
Revenue

Roadway Ping & Construction
Iuuts ee cusn
Contributions

Equipment & Furnishings $500,000 $500,000 I umer
Revenue

Other Expenses
Total Budget $7,500,000Total Project Cost $2,000,000 $7,500,000 $500,000 $10,000,000 Year Financing

W\1rimlllC:S Prepared By IOPWR~ewBY I I Project Useful Life (Years) I "VI
Pro eet~lseal~tatus rro eet Annual VI eratm :Costs r'rojecr ecneuure

Prior Years Expenditures Net Annual Depreciation
CompleteSileAequtsitien NA

1999 Expenditures Change in Operating Costs
omp eu: rrenrmnaryf'IWIS

02/1999

2000 Expenditures Annual Interest Expense
omp ereJ'mill' lIll5 &. "Pt'C1Ill:l1~2000

Total Expenditures to Date Change in Annual Costs
egm t.onnrucuun

06/2001

Encumbrances Change in Annual Revenues
amp etc ccnscucuon 10/2002

cue u roJel:1 OSl:llUI
12/2002Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WPOOI Boerner Botanical Gardens Visitor Center

An appropriation of $7.5 million is bndgeted for the construction of the Boerner Botanical Gardens Visitor Center.
This project will be funded by $4.5 million from the Friends ofBoerner and $3 million in general obligation bonds.

Bids are anticipated to be solicited for the construction phase of the project at the end of 2000. Once bids are
received and awarded, both the site development and construction can begin in 2001. Construction is anticipated to
be completed in 2002. Rentals of the new facility are expected to start in Augnst 2002.

The current Boerner Garden House contains the administrative offices, volunteer offices, a gift shop, restrooms,
receptiou office, and meeting room and is the key support facility for the operatiou of the Boerner Botanical
Gardens. Over the past 40 years there has been repeated documentation that its 3,350 square feet of floor space was
not sufficient to provide adequate visitor services/orientation or to support the expansion of educational
programming. These limitations have become even more apparent now giveu the growing national interest in
gardening and the environment.

The Friends of Boerner Botanical Gardens has expressed its wilIiogness to undertake private fund raising activities
in support of the educatiou and visitor ceuter. Historically, the Friends' ability to assist in the development and
operation of the Boerner Gardens has been significant.

An appropriation of $500,000 was budgeted in 1999 for the planning of a new educatiou and visitor center at
Boerner Botanical Gardens. The 2000 Budget included $1.5 milliou for site development. Since the Friends of
Boerner Botanical Gardens supported this cost, no financial commitment was required from the County in 1999 or
2000. The total cost for the center is $10 million, with a County commitment of $3 million being budgeted by the
County in 2001 for constructiou. In 1996, a Master PIau for the Boerner Gardens was completed and accepted by
the Milwaukee County Board of Supervisors and the Friends of the Boerner Botanical Gardens.

The following table identifies the proposed financing for the construction of the center:

Year
1999
2000
2001

2001-2002
Totals:

Phase
Planning
Site development
Construction
Furnishings

Cost
$500,000

$1,500,000
$7,500,000

$500,000
$10,000,000

Friends Of
Boerner

Commitment
$500,000

$1,500,000
$4,500,000

$500,000
$7,000,000

Net Connty
Commitment

$0
$0

$3,000,000

ill
$3,000,000

In addition, the Friends of Boerner intend to establish an endowment in the amount of $3,000,000 by 2002 for
educational programming and garden enhancements.

The following benefits are expected from the proposed center:

Improved visitor services to enhance the Boerner Botanical Gardens as a major regional
tourist attraction

Expanded year-round educational offerings and special events
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY·

WPOOI Boerner Botanical Gardens Visitors Center (contd.)

The provision of additional partnership opportunities for research and edncation

The l?rovision of additional office and program space

The enhancement of the long-term financial viability of the Gardens throngh the provision of the means to
generate increased ancillary revenues (admissions, facility rentals, special events, gift shop,
endowments/gifts, and Friends group activities)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works staff responsible for overall project management and design will be Thomas J.
Van Dalen, Managing Architect. Project construction management responsibilities will be assigned to a managing
engineer from the Department of Poblic Works - Architectural and Engineering Division. Specialized consultants
may be used for some basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvWlmNn. l~roJectTitle and LoClition 47119-2001

WP008 Kohl Park (planning)
&quC:!ItlngDepartment or Agen~ IrunctloDlI1 Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture

epartment ronty IPUlion Comficling Form 1~lIte
13 Paul D. atliaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST EDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

$4,320,000

$4,726,560

$4,320,000

TOTAL $13,785,120 $13,785,120

Project Cost Breakdown Budget Year Financing

Federal, State and

ILocal Aids

Non-Cash! i
In-Kind Aids

Sales and UseTax

IRevenue

Property Tax
Revenue

I[Miscellaneous $150,000Revenue

G.O. Bonds and $410,000
Notes !
A.lIport

!Reserve

! investment

II
Earnings

!""L
Revenue

!UlI15 is< casn

IContributions

!umer
Revenue

Total Budget o."n nn" !
YearFinancing ..... I
Project Useful Life (Years) I ~vl

r'roject ;'CneQUIe !gpJ

Net Annual Depreciation
CompleteSite ACljuisition NA

Change in Operating Costs
amp C:lCrfenmlnill}' t'11Ill5

Complete

I
Annual InterestExpense

ccmp etc rmlll f'11Ill5 & ;:,pec:IIICl1~2001
I

Change in Annual Casts
egm cnsnueucn NA

Change in Annual Revenues
omp ~I~ L.OllSU'UClIon NA I

Change in Property Taxes
cneaure I1lJ=L.'OSCOllt

1212001

J

PROJECT BY PHASE PRIOR YEARS 2001 SVEAR TOTAL
rROJECf COST PROJECT COST PLAN PROJECT COST

Basic Planning & Design >~lU,UUU >~,U01,1~U >~,~f1,I~U

Construction & Implementation ~'JV,VV' ~U,,"~,VVV ~, ',J"',VVU

Right-of-Way Acquisition

Equipment

Other
PRIOR YEARS 2001 SVEAR TOTAL

PROJECT EXPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST

ConsultantFees

ProfessionalServices

DPWCharges $410,000 $2,061,120 $2,471,120

Capitalized Interest

Park Services

Disadv.Business Servo

Buildings/ Structures

Land I Land Improvements $150,000 $11,164,000 $11,314,000

Roadway PIng & Construction

Equipment& Furnishings

Other Expenses

Total Project Cost $560,000 $13,225,120 $13,785,120

t'd' "'in·~tYl"l'PW'Y IDPWReview Byonsu an
Pro ect lnscal Status Pro ect Annual UI erann [Costs

PriorYenTS Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 Kohl Park (planning)

An appropriation of $560,000 is budgeted by the Parks Department for the continued planoing of KoW Park,
formerly Park Site #71, and the purcbase of approximately 24 acres of privately-owned land. This project will be
funded by $410,000 in general obligation bonds and $150,000 in Potawatomi revenue (see Org. 1937 in the 2001
operating budget).

As a part of this capital budget, Park Site 71 is renamed KoW Park. The area proposed for development was
donated in 1980 by the KoW Family and, because of their generosity, the park is being named in their honor. The
approximate 200 acres of undeveloped land is located on the far northwest side of Milwaukee County. The
donation came with a deed restriction that it be used only as a public park. The property lies on the northern border
ofthe County, along County Line Road from the 6700 block west to 91st Street, with an irregular southern border.

An appropriation oi$150,000 is allocated for the purchase of two parcels of land totating approximately 24
additional acres adjacent to the 200 acres of land currently set aside for Park Site 71. In addition, the County will
receive, at no cost, title to additional parcels ofland adjacent to the current Park Site 71 land totaling approximately
41 acres. This includes land located west of North 76w Street, totaling approximately 20 acres, and land east of
North 76w Street, totaling approximately 21 acres. This additional land will be added to the KoW Park land,
increasing this total park area to approximately 265 acres. This added area will be included in the planoing and
design phase for the park.

An appropriation of $50,000 was included in the 2000 operating budget for the Parks Department to develop a
master plan for the site. Following a Request for Proposals (RFP) process, the Parks Department contracted with the
Park Group, a consortium of firms led by Jennings and Associates, to prepare a master plan for KoW Park. The
project bas been overseen by a steering committee comprised of a representative from the County Board of
Supervisors, several representatives of the Parks Department, a representative from the County Executive's office,
and a member ofthe County Board staff. The master planoing included several focus group sessions, maay one-on­
one interviews,a random telephone surveyandtwo well-attended openhousemeetings.

The Master Plan issued in May 2000 identifies several amenities to be included in the proposed park based on the
recommendations of the Steering Committee. These amenities would include ten picnic areas, four picnic sbelters,
an observation deck, overlooks and nature trails, sand volleyball courts, sledding bill, three play structures, five full
size soccer fields, and two softball fields. Another area in the. park would be developed as a mnlti-purpose sport
court which would have room for two basketball courts, in-line skating or in-line hockey and would be floodable for
hockey. Actual structures proposed for construction would include a pavilion with a capacity of 200 people, an
overnight lodge and environmental center, concession stand, restroom structure, threerestrooms and a service area
with a heated office building, pole buildings, and yard area for storage.

The Parks Department, based on the planning efforts of the Steering Committee, recommends a four-year phased
development plan for Kohl Park as follows:

Year Activity Cost
2001 Planning and desigu and land purchase $560,000
2002 Site preparation, utilities, roadways, parking lot stone base, planning and desigu $4,178,560

for year 3 construction
2003 Construction of major buildings, walks, roadways, parking lot asphalt, planning $4,726,560

and desigu for year 4 construction
2004 Remaining construction $4,320,000

Total $13,785,120

The table on the following page provides a more detailed description of activities and costs over the next four years:
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 KoW Park (planning) (contd)
Year Proposed Improvements Cost
2001 Planning & design for site preparation, grading, utilities,

roadway, parking lot stone base, and seeding, and purcbase of
additional land

Total Year One $560,000

2002 Construction for site preparation, grading, utilities, roadway,
parking lot stone base, and seeding and planning & design for
major buildings, walks, roadways, parking lot base course of
asphalt

Construction $3,232,000
Lift Station $200,000
Project Management $51,480
Owners Services $34,320
Construction Management $137,280
Disadvantaged Business Development $51,480
Planning & Design (for year three construction) $472,000

Total Year Two $4,178,560

2003 Construction for major buildings, walks, roadways, parking lot
base course of asphalt and planning & design for plantings,
play structures, wood chip trails, overlooks, small structures,
signs, surface course ofasphalt

Construction $3,932,000
Project Management $58,980
Owners Services $39,320
Construction Management $157,280
Disadvantaged Business Development $58,980
Planning & Design (for year four construction) $480,000

Total Year Three $4,726,560

2004 Construction for plantings, play structures, wood chip trails,
overlooks, small structures, signs, surface course of asphalt

Construction $4,000,000
Project Management $60,000
Owners Services $40,000
Construction Management $160,000
Disadvantaged Business Development $60,000

Total Year Four $4,320,000

Grand Total 13.785.120
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 Kohl Park (planning) (contd.)

Through this planning process, future cost estimates may be solidified. Currently, the total cost of the project, as a
conceptual plan, is estimated at $13.8 million.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department ofPublic Works staff. The DPW project manager
during construction will be Greg High
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Divlllioll No. l~rOleci -nus Dnd Loc:alion 47B9-21101

WPOll Grant Beach Redevelopment
i i

Requesting Deportmenl Dr Agent)' .lrnnCIlOlllll Group
Department ofParks. Recreation & Culture Parks,Recreation & Culture

epartmenr rr or Iy I:crson COmnCllngFoTJlt Iyule
15 Paul D. athaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
VEAR REQUEST FEDERAL STATE LOCAUOTH R

NET COUNTY
COMMITMENT

PRIOR

2000 $50,000 $50,000

2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,346,200 $1,346,200

Project Cost Breakdown Budget Year Financing

g

PROJECT BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal, Slate and
PROJECT COST PROJECT COST PLAN rROJECf COST Local Aids

Basic Planning & Design 'JU,UUU O<U,UUU .~UJ,UUU

Non-Cash/
Construction & Implementation ",vo,,<v, o!Il,UOl •.t.VI

In-KindAids
Right-of-Way Acquisition

Equipment Sales and Usc Tax ,
Revenue i

Other !
PRIOR YEARS 2001 5 YEAR TOTAL PropertyTax

PROJECT EXPENDITI1RES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $1,296,200DPW Charges $215,000 $215,000 Notes

Capitalized Interest Airport

Park Services $50,000 $0 $50,000
Reserve ,

nvesrment
Disadv. Business Serv. Earnings ,
Buildings I Structures m .. i
Land I Land Improvements $1,081,200 $1,081,200

Revenue

Roadway Ping & Construction
VIUS'" casn
Contributions I

Equipment & Furnishings Orner
Revenue

Other Expenses .
Total Budget :~loo<onnTotal Project Cost $50,000 $1,296,200 $1,346,200 Year Financing

fJfJVfrnatl:5 PrcpilfCd By IDPWReview By I IProject UsefulLife (Years)
I

~UI

project Flseal Status project Annual uperatm •costs PrOject senemue !

Prior Years Expenditures Net Annual Depreciation
Complete SiteAcquisition NA I,

1999 Expenditures Change in OperatingCosts
amp ererteummary nnns

Complete

2000 Expenditures AnnualInterestExpense amp ere..Inn" nns , ..peel lCII~/2001

Total Expenditures to Date Change in Annual Costs
ILlcglR LDnSmJCIlOfi 06/2001

Encumbrances Change in Annual Revenues omp ete....onsrrucnon 06/2002

ene , mJ'"' 05C1lUI

07/2002Available Balance Change in Property Taxes
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MILWAUKEE COUNTY

WPOll Grant Beach Redevelopment

An appropriation of $1,296,200 is budgeted to implement the recommendations of a master plan for beach
improvements at Grant Park. This project will be funded by general obligation bonds.

The 2000 Parks Department Adopted Capital Improvement Budget included a $50,000 appropriation for the
preparation of a conceptual master plan for beach improvements at Grant Park. The master plan has been
completed and adopted by the Milwaukee County Board of Supervisors.

This appropriation will provide for the pavilion with a shower, playground equipment, sand volleyball area, lighting
and walkways, benches and landscaping.

The table below details the proposed improvements:

Description Revised Cost

Mobilization
,

$50,000
Install 18-inch sea wall $175,000
Park, pavilion plus outside shower $330,000
Lift station plus utilities to pavilion $120,000
Concrete terrace, sidewalks, concrete pad shelter $95,000
Reduce parking & upgrade lot $25,000
Lighting $21,000
Landscaping, turf restoration, benches $50,000
Playground & sand volleyball areas $35,000
Allowance & contingencies $180,200

Total Construction Costs $1,081,200
Project Management $16,000
Owners Services $10,000
Planning & Design $130,000
Construction Management $43,000
Disadvantaged Business Development $16,000

Total Cost $1,296,200

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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Division No. IroJeet TItle lind LoQtion 4789-2001

WPOI3 Brady Street Bridge Ramp

Requesting Department or Agenl:)' IfundiOnl,1 Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture

epAnment nor Iy I~er:son COlUfitUn g Form IDlllt
16 Paul D. utIiaway 10-1-00

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $66,250 $66,250

Project Cost Breakdown Bndget Year Financing

p

PROJECT BY PHASE PIUORYEARS 2001 s YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Non-Cash!
Construction & Implementation <IIUU.~.JU JlUU,':'JV

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PRJORYEARS 20Dl s YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $66,250DPW Charges Notes

Capitalized Interest UpOft

Park Services
Reserve

I Investment
Disadv. Business Servo Earnings

Buildings I Structures I"L
Land I Land Improvements $66,250 $66,250

Revenue

Roadway Ping & Construction
Iums '" casn
Contributions

Equipment & Furnishings I Other
Revenue

Other Expenses
Total Budget

$66,259Total Project Cost $66,25C $66,250 Year Financing

BfiVftnll1e5 PreparedBy IDPWReviewBy I IProject Useful Life (Years) I <VI
Pro ect ...'iscat Status project Annuai UI erating Costs .Projeet seneuute

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acqulslticn NA

1999 Expenditures Change in Operating Costs
omp ee rre munaryrlllllS

Complete

2000 Expenditures Annual Interest Expense
amp ere mn rlnns peel lClr~/200 1

Total Expenditures to Date Change in Annual Costs
egm consencnon 06/2001

Encumbrances Change in Annual Revenues limpere "'lI~lrucnlln 11/2001

u I1JJecl l.JOOetlUI
12/2001Available Balance Change in Property Taxes
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WP013 Brady Street Bridge Ramp

An appropriation of $66,250 is budgeted for the conslroction of an access ramp to the East Side Bike Trail at the
Brady Street pedestrian bridge. The project will be funded by general obligation bonds. The budget reflects the 20
percent local share for the $331,250 total cost of the project. The remaining $265,000, or 80 percent of the cost,
will be covered by a Federal grant administered by the State of Wisconsin Department ofTransportation (WisDOT).
The entire project will be managed by WisDOT.

Unlike olber Federal Transportation Equity Act for the 2ln Century (TEA-2l) funds administered by WisDOT
however, the State Enhancement Program calls for WisDOT to assume the cost of lbe project up front. The County
will be billed for its 20 percent share at regular intervals as conslroction progresses.

Currently, pedestrians wishing to reach lbe below-grade trail from the Brady Street bridge over Lincoln Memorial
Drive must do so via a moderately long staircase. The steps allow access to the trail, but recreational gear such as
bicycles and in-line skates must be carried. Persons with physical disabilities lbat preclude them from using the
steps are required to find an alternative access point. The nearest alternatives are nearly Y, mile to the north and
soulb oflbe Brady Street pedestrian bridge.

The Department of Public Worka determined lbat it would cost $331,250 to build an access rarop down to the trail
The New Brady Street Area Association included Ibis cost estimate in a State Enhancements Program grant
application lbey submitted for the project in December 1999.

In March 2000, the County was notified by the State of Wisconsin that a State Enhancement grant had been
awarded for the project. State Enhancement Program grants are pari of the TEA-2l Program. These funds are
administered by the WisDOT and are awarded on an 80/20 percent Federalllocal cost-share basis.

In June 2000, the Milwaukee County Board of Supervisors aulborized the Parka Department to accept the State
Enhancement Program grant for the conslroction of the access ramp to the East Side Bike Trail and to sign
documentation pertaining to the administration oflbat grant project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during conslroction will be Greg High.
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Division No. IProJectTIUe and Location 4789-2001

WPOl4 BrownDeer GolfLocker Room
Requesting Deportmtnl or Agency Irunctlonlll Grtlup
Department ofParks, Recreation & Culture Parks, Recreation & Culture

epartmem rnorllY IPerson ComF!ctlng Fonn Ifo lt

17 Paul D. alliaway 10-1-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2002

2003

2004

2005

SUBSEQUENT

NET COUNTY
COMMITMENT

TOTAL S400,000 SIOO,OOO S300,000

Project Cost Breakdown Bndget Year Financing

PROJECT BV PHASE PRIOR YEARS 2001 s YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids s100,00 I
Basic Planning & Design cov.vvv ecv.uvv iNon-Cash!
Construction & Implementation .o..J.J:..U.UlIU ,D.J":;'U.IJUI

In-Kind Aids
Right-of-way Acquisition

Equipment Sales and Usc Tax I
Other

Revenue !

PRIOR YEARS 1001 s YEAR TOTAL Property Tnx
PROJECT EXPENDITURES PROJECT COST PROJEer COST PLAN PROJEer COST Revenue

IIConsultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bondsand S300,OOODPW Charges S64,000 S64,OOO Notes I
Capitalized Interest [Airport ,

Park Services $16,000 S16,OOO
Reserve

nvestment
Disadv. Business Servo Earnings i

Buildings I Structures S320,000 S320,OOO Ir-r-r, !

Land I Land Improvements
Revenue

Roadway Ping & Construction
I cnns '" casn

IContributions
,

Equipment & Furnishings I Orner i

Revenue
Other Expenses

Total Budget <dnn l\rln I
Total Project Cost S400,OOO S400,OOO Year Financing 'c I
BfI~iml1tc:s Prepared By IDPWR~ewBY I IProject Useful Life (Years) I "VI
project Iflscal Status project Annual uperating Costs Project Scnenute ,

i

Prior Years Expenditures Net Annual Depreciation
CcmpJell:Site Acquisiticn NA I!

1999 Expenditures Change in Operating Costs
omp ererre munaryriMS

Comlete

Annual Interest Expense
omp etc rIO nns peel 1ClI1t5i72001

2000 Expenditures

Total Expenditures to Date Change in Annual Costs
egtn ccnscucncn

0212001

Encumbrances Change in Annual Revenues omp ee onseacucn 07/2001

u rrueet c.rcseour
08/2001Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
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WP014 Brown Deer Golf Locker Room

An appropriation of $400,000 is budgeted for the renovation of the basement at the Brown Deer clubhouse to
include a permanent locker room wilb showers and restrooms. The project will be funded by $300,000 in general
obligation bonds and $100,000 in revenue from the Greater Milwaukee Opeu (GMO).

Currently, a temporary locker room is set up in the soulbwest comer of the first floor of the clubhouse. The new
facility would be used by the GMO participants during the golf tournament and the general public during the rest of
the golf season.

The funding will not be released to construct the facility until final plans have been developed.

Departroent ofPublic Works and Parks staff will be responsible for the construction oflbe project

Any surplus appropriations available upon completion of an approved project must be .lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Departroent of Public Works and Parks Services staff. The DPW
project manager during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rojeet TIUe lind wallon 4789-2001

WPOl5 Washington Park Redevelopment

Requesting Departmenl Of'Agency jrUntliOnll1 Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

liJepllnment no ty l~ersDn ClIIDilt'llng Flinn rOle
14 Paul D. atliaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $50,000 $50,000

2000

2002

2003 $1,224,000

2004 $6,570,000 $6,570,000

2005 $2,040,000 $2,040,000

SUBSEQUENT $6,042,000 $6,042,000

TOTAL $17,328,360 $17,328,360

Project Cost Breakdowu Budget Year Financing

gpJ

PROJECT BY PllASE
PRlORYEARS 2001 SYEAR TOTAL Federal, State and iPROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

IBasic Planning & Design »U,UUU ~140,UUU sz.t ! 1,>U4 ~~,>O1,>U4
Non-Cash!

Construction & Implementntion '14,."''"'£ ~14,' f>,£'£ In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax i
Other

Revenue !
PlUORYEARS IDOl SYEAR TOTAL PropertyTax.

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $146,000 $146,000
Revenue

G.O. Bonds and $146,000DPWCharges $50,000 $2,771,904 $2,821,904 Notes ,
Capitalized Interest Airport I
Park Services

Reserve

I mvestment

I
Disadv. Business Servo Earnings

Buildings I Structures I r"I-

Land I Land Improvements $14,360,456 $14,360,456
Revenue

Roadway Plng & Construction
IuHIS '" casn IContributions

Equipment & Furnishings I umer
Revenue

Other Expenses
Total Budget iT.,it"llnn

,
Total Project Cost $50,000 $146,000 $17,132,360 $17,328,360 Year Financing i ) I
BflVfIe'!,'fimJfa'fltBy IDPW ReviewBy I IProject Useful Life (Years) I ~ul

Pro ect~"iscalstatns project Annual UI eratm :Costs Project "cneome !

Prior Y~ars Expenditures Net Annual Depreciation
CompleteSite Acquisition NA

1999 Expenditures Change in Operating Costs
ampeie rrc lmmlUY n iII1S Complete

i!
2000 Expenditures Annual Interest Expense

omp etc l'lnllL l'1I1llS c<.:>pcct leatl)')5/200 1

Change in Annual Costs
cgm nnnrucucn OS/2002Total Expenditures to Date

I
Encumbrances Change in Annual Revenues omp CIC UJ1I5UUClIOll 06/2002 :

, roJ= 05COU[
07/2002Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment

All appropriation of $146,000 is budgeted for planning for major multi-year improvements to Washington Park.
The project will be funded by general obligation bonds.

The 1999 adopted operating budget for the Parks Department included a sum of $50,000 to develop a Revitalization
Plan for Washington Park. Through the Request for Proposals (RFP) process, Quorum Architects was hired in June
of 1999 as the consultants to lead the development. In addition, pursuant to the direction of the County Board, a
steering committee made up of local community group representatives and interested individuals assisted in
providing feedback to the consultants.

The 2001 budgeted appropriation will provide funding for the development of schematic designs so that out-year
costs and activities can be defined.

The proposed Revitalization Plan has been phased over a number of years. The lagoon clean up progranuned to
occur in 2002 is not eligible for bond financing and, if approved, would need to be financed from another revenue
source.

The following table on the next page shows construction activities each year:
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment (contd.)

Year Proposed Improvements Cost
2001 Phase I

Planning & Design $146,000

2002 Play Area at Washington Boulevard $65,000
Path resurfacing $100,000
Widened paths $70,000
New paths $125,000
Lagoon clean-up (this is not dredging) $45,000
Middle plane clean-up (thins out of shrubbery to improve $19,000
visibility)
Decorative lighting $630,000
Picnic shelter $56,000
Park drive crossing $12,000
Tennis courtremoval $5,000
Vehicular entry to senior center $32,000

Construction Total 2002 $1,159,000
Project Management $18,255
OwnersServices $12,170
Construction Management $48,680
Disadvantaged Business Development $18,255

Total Costs Phase I $1,256,360

2003 Phase II
Boathouse drive $375,000
Community centerrenovations* $225,000
Signage/wayfinding $250,000
Soccer/playfield improvements $75,000

Adjustment for inflation** $95,000
Construction Total 2003 $1,020,000

Phase II
Project Managernent $15,300
Owners Services $10,200
Planning & Design $122,400
Construction Management $40,800
Disadvantaged Business Development $15,300

Total Cost Phase II $1,224,000

2004 Phasem
New aquatic center $4,000,000
Log Cabin (bathroom facility) $400,000
Play areas $160,000
Picnic shelters $170,000

Adjustment for inflation** $745,000
Construction Total 2004 $5,475,000

Project Management $82,125
OwnersServices $54,750
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Planning & Design $657,000
Construction Management $219,000
Disadvantaged Business Development $82,125

Total Cost Phase ill $6,570,000

2005 PhaseIV .
Reconstruction of Blatz Drive (widen drive) $350,000
Music Temple improvements $825,000
Music Temple parking lot enlargement $225,000

Adjustment for inflation** $300,000
Constructiun Total 2005 $1,700,000

Project Management $25,500
Owners Services $17,000
Plarming & Design $204,000
Construction Management $68,000
Disadvantaged Business Development $25,500

Total Cost Phase IV $2,040,000

2006 Phase V
Olmstead overlook $85,000
Park Drive improvements $625,000
General landscape improvements $375,000

Adjustment for inflation** $300,000
Construction Total 2006 $1,385,000

Project Management $20,775
Owners Services $13,850
Planning & Design $166,200
Construction Management $55,400
Disadvantaged Business Development $20,775

Total Cost Phase V $1,662,000

Proposed Improvements Cost
2007 Phase VI

Community Center renovations* $2,725,000
Adjustment for inflation** $925,000

Construction Total 2007 $3,650,000
Project Management $54,750
Owners Services $36,500
Planning & Design $438,000
Construction Management $146,000
Disadvantaged Business Development $54,750

Total Cost Phase VI $4,380,000
Grand Total Cost $17,278,360

*The 2001 Community Center renovations involve minor improvements to the existing facility to encourage athletic teams and
othergroups to utilize thefacility as a temporary site to storebelongings while using park amenities. Based on need, the2006
renovations would involve a complete rehabilitation of the building to provide for a community center with programmed
activities.

*"'The costs for eachproject yearwill be solidified uponthecompletion of the schematic planning in 2001. The adjustment for
inflationfigureis subject to change based onfinal estimates.
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2001 RECOMMENDED CAPITAL IMPROVE:MENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Nn. IProj~1:t TItle and Location 47119-10111

WPOl6 Mitchell Park Domes Redevelopment - HVAC - Phase 1
Rtquesting Department or Agenl:)' Ifunctlonal Group
Department of Parks. Recreation & Culture Parks, Recreation & Culture

epartmenr
"' ry IPUSIlD clllllfleung Flinn In".12 Paul D. atliaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

NET COUNTY
COMMITMENTYEAR REQUEST FEDERAL STATE LOCAL/OrnER

CAPITAL REIMBURSEMENT REVENUE

PRIOR

2003 $1,014,000

2004 $2,500,000 $2,500,000

2005 $2,500,000 $2,500,000

SUBSEQUENT

TOTAL $8,008,196 $8,008,196

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PUASE pmORYEARS 2001 HEAR TOTAL Federal, State and (PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning & Design $250,000 $159,485 $1,383,760 $1,793,245 INon-Cash!
Construction & Implementation $679,911 $5,535,040 $6,214,951 In-KindAids
Right-of-Way Acquisition

I
Equipment Sales and Use Tax I

Other
Revenue

PRIOR YEARS 2001 HEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

IConsultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $839,396DPWCharges $250,000 $159,485 $1,383,760 $1,793,245 Notes i,
Capitalized Interest 1l\.Irport I
Park Services

Reserve

IInvestment
Disadv. Business Servo Earnings

Buildings I Structures $679,911 $5,535,040 $6,214,951 IttC

Land I Land Improvements
Revenue'

Roadway Ping & Construction
IUllts '" cesn
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget 0.""",Total Project Cost $250,000 $839,396 $6,918,800 $8,008,196 Year Financing

'"",

el'nlllim'llGl:WW'Y IDPWReviewBy I IProject Useful Life (Years) I ~VI

rro ect mscai Status rro ect Annual UI eratin ~ LOSts r'reject seneuure

Prior Years Expenditures Net Annual Depreciation
ComplctcSill:Acquisition NA

1999 Expenditures Change in Operating Costs
omp ete rrc urunary rum5

Complete

2000 Expenditures Annual Interest Expense
omp CIC Nnw rllm5". ;:,pa:l ICllI~~/2001

Change in Annual Costs
cgm rmsrrucuun

0612001Total Expenditures to Date

Encumbrances Change in Annunl Revenues omp CIC l.DllSUUcuon 0612002

Available Balance Change in Property Taxes
,Cu=U,,;u, roJCl:t l.,oscout

0712002
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP016 Mitchell Domes Redevelopment - BYAC ~ Phase I

An appropriation of $839,396 is budgeted to conduct extensive heating, ventilation and air conditioning (HVAC)
improvements to two of the tIuee Mitchell Park Domes. Thisproject will be financed by general obligation bonds.

On October 15, 1999 a HVAC Study and Design Report for the Mitchell Park Domes was completed by PSI
Engineering, Inc. For 2001, priority one and two HVAC work would include: .

• Replacement of the heating/ventilating air supply equipment and steam heating equipment within the Tropical
Dome.

• Replacement of all wall and apex faus, associated pneumatic dampers (apex dampers/actuators for the Tropical,
Show and Arid Domes) with electric actuators and dampers for the Tropical Dome.

• Replacement of the heating/ventilating air supply equipment and steam heating equipment within the Show
Dome.

• Replacement of the existing R- 12, 10 - ton chiller system with a new compliant chiller.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shail not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPruj~&:l -nue lind Loeation 47119-2001

WPOl7 Asphalt Replacement
Requesting DepllrtlTumt Dr Agency l~unctlDnlll Group
Department of Parks. Recreation & Culture Parks. Recreation & Culture

epartment nceny Ipenon comflcllnll Form 1~lIte
4 Paul D. atliaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL ·STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

SUBSEQUENT

TOTAL $300,000 $300,000

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PRIORYEARS 2001 5YEAR TOTAL Federal,State end
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids I'

Basic Planning & Design 'jO,VVV 'D,VVV I
Non-Cash/ ,

Construction & Implementation ~~OJ,VVU ~~OJ,UUU

In-KindAids
Right-or-Way Acquisition

Equipment Sales and Usc Tax i
Revenue I

Other
PRIOR YEARS 200J 5YEAR TOTAL PropertyTax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous i
Professional Services

Revenue

G.O. Bonds and $300,000DPWCharges Notes

\Capitalized Interest I\.Uport

Park Services $15,000 $15,000
Reserve

investment
Disadv. Business Servo Earnings ,

!
Buildings I Structures nL !
Land I Land Improvements $285,000 $285,000

Revenue

Roadway Ping & Construction
urns", casn

1\Contnbutions

Equipment & Furnishings Orner
Revenue

Other Expenses
To!.alBudget .",nnnll ITotal Project Cost $300,00 $300,000 Year Financing

•••• ..
ffll\'\f}fllir'k~ By IDPW ReviewBy I IProject Useful Life (Years) I ~VI

Pro ectb"scal~tatus Pro ect Annual UJ erann ~ Costs Project scnedure i

Prior Years Expenditures Net Annual Depreciation
Complete SiteAcquisition NA

1999 Expenditures Change in Operating Costs
omp ell:rre utuneryrmns

12/2000

1\2000 Expenditures lAnnual Interest Expense
ompere m.... rlnns .. "peel ll:au,j2001

Total Expenditures to Date Change in Annual Costs
I!:Iegm ccnsmrcncn

5/2001

Change in Annual Revenues
ompete ....onnrucncn 11/2001 I

Encumbrances I
e I u e rtlJt'l:1 csecur

1212001Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 Asphalt Replacement

An appropriation of $300,000 is budgeted to address the most severely deteriorated aspbalted areas in Milwaukee
County parks. The project will be funded by general obligation bonds.

The Parks Department estimates that approximately ten of the worst walkways and paths can be addressed with this
appropriation. These areas have been identified in a comprehensive Asphalt Assessment Report prepared in
cooperation with the Department of Public Works and at the request of the Parks, Energy and Environment
Committee. This Asphalt Assessment Report was presented at the committee's September 2000 meeting. The
report addressed all of the existing walkways and paths, tennis courts and basketball courts, parkway drives, parking
lots, bike trails, and service yards.

In November of 1999, the Parks Department and DPW held meetings to identify the scope and magnitude of the
request. It was mutually agreed that Parks would conduct the assessment and evaluation process on all of the
existing walkways and paths, tennis courts and basketball courts and that DPW would assess and evaluate all
parkway drives, parking lots, bike trails and service yards.

Assessments of the tennis courts and basketball courts, parkway drives, parking lots, bike trails, and service yards
have already been completed and are briefly described below.

Tennis and Basketball Conrts
At the June 13, 2000 Parks, Energy and Environment Committee meeting, a Tennis and Basketball Courts
Condition Assessment Report and Recommended Reuovation Plan was presented. It evaluated 117 tennis courts
located at 32 different park locations and 74 full and 20 half-basketball courts at 44 different park locations. It was
the recommendation of this report that a multi-year renovation plan be adopted. Implementing the
recommendations contained in this report would cost approximately $2 miI1ion.

Parkway Drives, Parking Lots, BikeTralls, and Surface Yards
DPW has prepared its assessment on the parkway drives, parking lots, bike trails, and surface yards. The current
estimate for these improvements is approximately $13 million. DPW's report recommends the following projects
occur as soon as possible:

16 of 119 roads
36 of 127 parking lots
4 of22 segments on County bike trails
16 of 24 service yards

2000 Capital Improvements Budget
An appropriation of $450,000 was included in the 2000 Adopted Capital Improvements Budget (in project WP411
- Parks Infrastructure Improvements) to begin work on the County's worst walkways and paths. Those walkways
and paths considered to be the "worst" were identified in an informational report presented to the Parks, Energy and
Environment Committee in September of 1999. In this report, the Parks Department presented the estimated
footage and costs for the five worst sections of asphalt walkways and paths within each of the three Park's Regions,
and the worst asphalt area found in the Recreation Division for a total of 16 areas. Improvements to these 16 areas
are to be completed by year-end.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 Asphalt Replacement (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. /rrojel:t Title lind Lot/ilion 4789-2001

WP018 Milwaukee Kickers Soccer ComplexLand Purchase
Reque51.mg DepDnmell1 DrAgency Irl1nctlonllJ Group
DepartmentofParks. Recreation and Culture Parks.Recreaerion and Culture

epartmene rtaruy renon Complellng Form IDIIIC

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL $300,000 $300,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIORYEARS 2001 5 YEAR TOTAL Federal. State nnd
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids IBasic Planning & Design
Non-Cash! !Construction & Implementation "'uu,uw ccvu.vvu
In-KindAids

Right-of-Way Acquisition
Equipment Sales and UseTax

IOther
Revenue

PRIOR YEARS 2001 'YEAR TOTAL PropertyTax
PROJECT EXPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $200,000 II
Professional Services

Revenue

G.O. Bonds and $100,000DPW Charges Notes

Capitalized Interest [Airport i
!

Park Services
Reserve

[mvesrment
Disudv. Business Servo Earnings ,
Buildings I Structures I"" I'

Land I Land Improvements $300,000 $300,000
Revenue

Roadway Ping & Construction
Iurns "' cesn

\Contributions ,
Equipment & Furnishings I trtner i

Revenue
Other Expenses

Total Budget '" '.ITotal Project Cost $300,000 $300,000 Year Financing i
I,

ILilst Estimnll:sPrepared By IDPW gevrewBy j 1 Project Useful Life (Years) I I
rro ect Ftscat Status rro ect Annual UI erattn ~ Costs Project ecneuure ,

Prior Years Expenditures Net Annual Depreciation
CompletcSiteAt:qui5ition

1999 Expenditures
Lomprere rre unrnary ~,

Change in Operating Costs

2000 Expenditures Annual Interest Expense
ompJCIC 1'lTiJl.l 1'1005 til. apecutcanons :

Change in Annual Costs
egln ensuucuon

Total Expenditures to Date
omprete consuuenen

,
Encumbrances Change in Annual Revenues !

"""CuU,= .roJ= umseout
i

Available Balance Change in Property Taxes
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WP018 Milwaukee Kickers Soccer Complex Laud Purchase

An appropriatiou of $300,000 is budgeted for the acquisition of two properties adjacent to the Milwaukee Kickers
Soccer Club - Uiblein Soccer Park. This appropriation will be financed by $200,000 in Potawatomi revenue (see
Org. 1937 in the 2001 operating budget) and $100,000 in general obligation bonds.

The properties to be purchased include a 14-acre parcel identified as Melody Top, located to the west ofthe existing
soccer park and a 17.5-acre parcel, the site of the former Lakefield Sand & Gravel Company, located south of the
park. These properties are located in the 7000 block of West Good Hope Road and are adjacent to the existing
Uiblein Soccer Park which houses three indoor soccer fields and 13 outdoor soccer fields.

The Melody Top and Lakefield properties would be leased to the Milwaukee Kickers to develop ten soccer fields
(five fields on eacb property) and a 350-car parking lot

The existing soccer complex includes 13 outdoor soccer fields developed on 51 acres purchased by the County in
October of 1994 from Robert A. Uiblein, Jr. Prior to the purchase of the land known as the Uiblein Polo Field, the
County, through Vijay Environmental, initiated a phase two site environmental investigation in June 1994. As part
of its investigation, Vijay obtained groundwater and soil samples and coucluded that contamioation was present
The assessment indicated that groundwater flow was migrating toward the west and northwest transporting
contaminants to the Uiblein Polo Field. The Lakefield site, documented as a former waste disposal site and located
to the south of the polo field, was considered to be the source of the contamioation. However, because the polo site
was to be used for soccer fields, Vijay indicated that there was no inunediate danger to human health.

In July 1998, the Wisconsin Department of Natural Resources issued a liability exemptiou to the County under the
Hazardous Substance Spill Law for the polo field.

The purchase of the Melody Top and Lakefield properties will be executed based on the condition that the
properties are cleaned up of all environmental contaminants prior to the purchase andlor a liability exemption is
secured similar to that obtained for the polo field. In addition, the sale of the property to the County will be carried
out in a manner similar to the sale ofthe Uiblein Polo Field property.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management Specialized consultants may be
used for some components of basic investigation, planning, design, and construction management as needed.
Specialized consultants may be retained, as needed for: archeological surveys, soils/materials/environmental testing
and assessments, construction surveying, specialized legal counsel through the Corporation Counsel,
appraisers/negotiators, title search specialists, etc., as required to complete planning, design and construction.
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D1vl5lon No. l~nljeC:1 Tille and Loeatlon 4789-2001

WP019 Bay View Staircase

~ucstlngDeplll1ment or Agent)' I~unetlonlll Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture

epa menr rant)' Irerscn CompleUng Form 1~ll.te10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTllER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $60,000 $60,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PUASE PRIOR YEARS 2001 s YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design ",~'u ~>,~'U

Non-eash/
Construction & Implementation .JU,UU' .JU,UUU

In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other .'J' .,"U
PRIOR YEARS 2001 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $60,000DPWCharges $9,250 $9,250 Noles

Capitalized Interest upon

Park Services
Reserve

:Investment
Disadv. Business Serv. $750 $750 Earnings

Buildings I Structures InL

Land I Land Improvements $50,000 $50,000
Revenue

Roadway Ping & Construction
IUIl15 '" casn
Contributions

Equipment & Furnishings I urn"
Revenue

Other Expenses
Total Budget

•••••
Total Project Cost $60,00 $60,000 Year Financing ........

Cast Eslimll1l:S Prepared By IDPW Review By I IProject Useful Life (Years) I
Pro ect~'lscaIStatns Pro ect Annual Ul eratm [ Costs rroJec[ ecnenure

Prior Years Expenditures Net Annual Depreciation
Complete sue Acquisiucn

1999 Expenditures Change in Operating Costs
t\,.Ump CIC rrc munary rlllJl.5

2000 Expenditures Annual Interest Expense
\,.Ump etC rIO ...., lIJI.5 < i>pCl:IIICillIOD5

Total Expenditures to Date Change in Annual Costs
egml..OIl5UUCUO~

Encumbrances Change in Annual Revenues
limp CIC ...onstrucurm

ure rtlJCCll..lllSCDlIl

Available Balance Change in Property Taxes
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WP019 Bay View Park Staircase

An appropriation of $60,000 is budgeted for the replacement ofthe Bay View staircase. This appropriatiou will be
financed by general obligation bonds.

This appropriation provides for the replacement of the existing wooden stairs, which have deteriorated over time,
with a steel stairway and supports.

Description Cost Estimate
Stairway, Steel $26,000
Landiogs 4,000
Railings 3,500
Redo Path to Bridge 6,000
Contingencies & Allowances 10,500
Total Construction Cost $50,000
Project 11anageroent 750
Owners Services 500
Planning & Design 6,000
Construction Management 2,000
Disadvantaged Business Development 750
Total Cost $60,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works staff will perform most primary planning and administration functions on this
project. However, a sub-consultant may be hired for specialized planning and design. Assigned DPW project
manager will be Eriks Krumins and/or Karl Stave.
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Division No. IproJect Title Ilnd Leeatfnn 4789·20Dl

WP402 O'Donnell Park - Sheet Piliog Replacement - Phase II

Rtqumlng Department or Agmcy IfUlitliDD1I1 Group
Department of Parks,Recreation & Culture Parks, Recreation & Culture

epllrtme.nt nonlY I~el"Son COmfidlng Fonn rate
7 Paul D. atJiaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $150,000 $150,000

2000 $770,000 $770,000

2003

2004

2005

SUBSEQUENT

TOTAL $1,379,610 $1,379,610

Project Cost Breakdown Budget Year Financing

pJJ

PROJECT BY PHASE PRIQRYEARS 2001 5 YEAR TOTAL Federal. State and
PROJECf COST PROJECT COST PLAN PROJECT COST

Local Aids I

Basic Planning & Design $239,000 $32,610 $271,610 INon-Cash!
Construction & Implementation $681 000 $407,000 81,088,000 In-KindAids
Right-of-Way Acquisition

Equipment $20,000 $20,000 Sales and Use Tux

IOther
Revenue

PRIOR YEARS 2001 ,YEAR TOTAL Property Tax
PROJECT EXPENDmJRES PROJECf COST PROJECT COST PLAN PROJECT COST Revenue

IIConsultant Fees Miscellaneous
Revenue

Professional Services $133,000 $133,000
G.O. Bonds and $459,610DPWCharges $65,770 $32,610 $98,380 Notes i

Capitalized Interest AIrport I

Reserve !
Park Services $40,230 $40,230

! mvesrment
Disadv. Business Servo Earnings

Buildings I Structures $681,000 $681,000 Ir-r-c,

Land I Land Improvements $407,000 $407,000
Revenue

Roadway PIng & Construction
I UlHS '" '-'15n

,iContributions ,
Equipment & Furnishings $20,000 $20,000 Utli"

,
Revenue

Other Expenses
Total Budget

$45.9,610
I

Total Project Cost $920,000 $459,610 81,379,610 Year Financing I
Eoi&llrUl!ilrepnm! By IDPWReviewBy I IProject Useful Life (Years) I WI
Pro ect~lscal~tatus Pro ect Annual UI erating LUSts project Scnenure

Prior Years Expenditures Net Annual Depreciation
Completc SiteAcquaiticn NA

1999 Expenditures
omp ere re Immill}' =. 0611999Change in Operating Costs

I)Annual Interest Expense
omp etc: rn nns peet 'Q'j'l'11999

200~ Expenditures

Total Expenditures to Date Change in Annual Costs
egm\..onsmu:uon

06/2000

Encumbrances Change in Annual Revenues
omp etc: onnrueunn 1112001

Available Balance Change in Property Taxes
acnemnea l"IlIJCCI Lmseout

1212001
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WP402 O'Donnell Park - Sheet Piling Replacement - Phase II

An appropriation of $459,610 is budgeted to complete pbase two construction of the full-scale replacement of the
sheet pile wall at O'Donnell Park. This appropriation will be funded by general obligation bonds.

Both phases of the project have been bid out together. The contract, however, is restricted to the 2000 appropriation
of $770,000 until the 2001 appropriation becomes available. If the 2001 appropriation is approved, work can then
continue to complete the project

In 1996, a routine maintenance inspection uncovered a potential corrosion problem with the exterior surface of a
steel sheet pile wall located along the south line of East Wisconsin Avenue and the east line of North Prospect
Avenue, adjacent to the underground portion of the parking structure. The sheet pile wall was installed during the
construction of the parking structure to retain the soils underlying the adjacent streets.

A report from the consultant, completed in 1999, indicated the cause was a cyclical wetting and drying of the
exposed face of the sheet pile wall due to groundwater seepage from behiod the wall through the interlocking joints
and tieback hole locations. An unusually high level of corrosive contaminants in the groundwater, coupled with a
lack of ventilation in a confined area, created an extremely corrosive environment The report recommended the
following:

1. Seal offthe seams and holes in the exposed face air side of the sheet pile wall
2. Clean, prepare, and apply a permanent coating to this exposed face
3. Install decorative fencing instead ofthe brick wall to reduce the humidity of the sheet pile environment
4. Repair the cathodic protection system, which protects the soil side of the wall

In 1999, an appropriation bf $150,000 was included in the Capital Improvements Budget to make repairs to the
cathodic protection ,system, which protects the solid side of the wall. In addition, the pilot repair project, which
involved a small area of the air side of the wall, was completed. This pilot repair project enabled the Department of
Public Works to confirm the repair approach so that those costs could be incorporated into the construction bidding
process.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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Dlvls:lon Nil. I~rojtd 'nne and LnatIon 4789-2001

WP406 County-Wide Play Area Redevelopment - Phase III
RequestirJg Department or Agency jrUnctlOnal Group
Department of Parks, Recreation & Culture Parks.Recreation& Culture

Ivepllnmem I on", lieNon cllmll~lInll Form I~llte6 Paul D. athaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

$1,810,242

$750,000

$1,810,242

$750,000

2003

2004 $250,000

2005 $250,000

SUBSEQUENT $500,000

TOTAL $4,615,242 $5,000

$250,000

$250,000

$250,000

$500,000

$4,610,242

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE PRJORYEARS 1001 HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $5,00

IBusic Planning & Design $25,000 $25,530 $70,000 $120,530
Non-Cash/

Construction & Implementation $725 000 $725,000 In-Kind Aids
Right-of-Way Acquisition

Equipment $450,000 $529,470 $1,439,000 $2,418,470 SalesandUscTax

Other $1,360,242 $1,360,242
Revenue

l'RIORYEARS 2001 HEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous i

Professional Services
Revenue

G.O. Bonds and $550,000DPW Charges Notes
!

Capitalized Interest rrport
!

Park Services $60,000 $25,530 $70,000 $155,530
Reserve

tmvesunent
Disadv. Business Serv. Earnings

Buildings I Structures $690,000 $690,000 n" I
!

Land I Land Improvements
Revenue

Roadway PIng & Construction
ulllS", cesn

)Contributions

Equipment & Furnishings $300,000 $529,470 $1,430,000 $2,259,470 I otner
Revenue

Other Expenses $1,510,242 $1,510,242
Total Budget !

Total Project Cost $2,560,242 $555,00u $1,500,000 $4,615,242 Year Financing 'I
PYfi~lnll1esPreparedBy IDPW ReviewBy I IProject Useful Life (Years) I ""I
project jflscal Status project Annual Uperating Costs r'roject ecnenme

Prior Years Expenditures Net Annual Depreciation
Compl~te Site Acquisition NA

1999 Expenditures Change in OperatingCosts
OmpJ~I~ rre tmmnryrums

02/2001

2000 Expenditures ~nual Interest Expense
OlnPJI:U: rmill rmns o: .::.pel:l u:nt(jj~200 1 I

Change in Annual Costs 'w' asuucnen 0412001Total Expenditures to Date

Encumbrances Change in Annual Revenues nmptete Lnnstruruon 10/2001
,

rtIJ~t cseour
12/2001Available Balance Change in Property Taxes
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WP406 County-Wide Play Area Redevelopment - Phase III

An appropriation of $555,000 is budgeted to replace teu play areas in Milwaukee County Parks to be financed by
$550,000 in general obligation bonds aud $5,000 in local revenue from the City of South Milwaukee.

In September 1998, the Parks Department presented to the County Board its Playground Equipment Condition
Assessment Report, whicb evaluated aud prioritized needed playground equipment replacements based on existing
conditions, level of safety aud ability to enhauce the total recreation environment of the park. This report was
formally adopted by the County Board, as well as a 1999 budget appropriation of $750,000 for the Parks
Department to replace 12 playground areas in 1999 at the following parks: Algonquin, Columbus, Cudahy, Greene,
Holler, Kops, Lindsay, Madison, Sheridan, Wilson, Vogel aud Zablocki. The 2000 Budget appropriation of
$750,000 allowed the Parks Department to replace the following 12 playgrounds: Alcott, Hoyt, Chippewa, Doyne,
Juneau, KK Sports Center, Copernicus, Kern, Popuch, Grobsciouidt Pool, Graut, aud Washington.

The 2001 appropriation will complete the remaioiog playgrounds in the three-year piau.

The table on the following page provides the status of play areas funded in previous budgets aud the timetable for
addressing the remainder of the most deteriorated play areas in the County. Appropriations of $250,000 each year
from 2002 to 2005 are projected to address ongoing maintenauce of play areas rated in the assessment report. At
the time of the assessment in 1998, these play areas were not considered the most severely deteriorated but over the
next five years will be in need ofnpgrades.
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- -
Priority Status Park Name Estimated Cost

1 Done Zablocki 875,000
2 Done Lindsay - Area 2 860,000
3 Done Madison 875,000
4 Done Greene 875,000
5 Done Columbus - Area 1 $60,000
6 Done Kops 860,000
7 Done Vogel 860,000
8 Done Holler-Area 2 875,000
9 * wn-o-Way-Underwood
10 ** Wil-O-Way-Grant (I of 2) 875,000
11 Done Algonquin - Area 1 860,000
12 Done Cudahy - Area 2 860,000
13 Done Wilson (1 of2) 875,000
14 Done Sheridan - Area I 875,000
15 Done Alcott 860,000
16 By end of 2000 Kern-Area 1 $75,000
17 By end of2000 Grant - Area 2 860,000
18 Done Chippewa 860,000
19 By end of2000 Washington - Area 2 860,000
20 Done Hoyt - Area 1 (Pool) 860,000
21 Done Hoyt - Area2 875,000
22 Done Doyoe - Area I 860,000
23 By end of 2000 Copernicus 875,000
24 Done K.K. Sports Center 860,000
25 By end of 2000 Popuch 860,000
26 Done Juneau 860,000
27 By end of2000 GrobscJunidt Pool $60,000
28 By end erzcon Estabrook - Area 4 $20,000
29 2001 Doctors 875,000
30 2001 Root River Parkway - (picnic Area lA) 820,000
31 2001 Maitland - Area 1 875,000
32 Estabrook - Area 1 Do not replace
33 2001 Root River Parkway - (Picnic Area 3) 820,000
34 2001 Root River Parkway - (picnic Area 2 A) 820,000
35 Estabrook- Area 2 Do not replace
36 2001 Back Bay 860,000
37 2001 Oak Creek Parkway - Area 3 820,000
38 2001 Barnard 860,000
39 2001 Noyes $75,000
40 Oak Creek Parkway - Area 1*** 835,000
41 Oak Creek Parkway - Area 4***
42 Oak Creek Parkway - Area 2***
43 Root River Parkway- (picnic Area 4) ***
44 Little Men. River Parkway - N. Beal St. Do not replace
45 2001 Little Men. River Parkway - Park Manor 820,000
Total 2001 : . $555,000
Grand Total: $2,250,000

WP406 County Wide Play Area Redevelopment Phase ill (contd )

*WI1-0-Way Underwood WIll be funded at a cost of $150,000 through the City of Wauwatosa 5 Community Development Block Grant
(CDBG) program.
**Wit-a-Way Grant is to be supported by a $5,000 contribution from the City of South Milwaukee.
***An appropriation of $35.000 win be used to replace instead of remove Oak Creek Parkway#1, #4, #2 and Root River Parkway #4.
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WP406 County-Wide Play Area Redevelopment - Phase ill (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan
Basic planning and design and construction management for this project will be performed by the Parks Department
Facilities Planning Division staff.
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D1vililon No. IPI'lIJec:llll1tAnd teesuen 4789-21101

WP409 Gordon ParkRedevelopment - PhaseIII
Requesting Department or Ageney Irunclioilial Group
Department ofParks. Recreation & Culture Parks, Recreation & Culture

epartment rrlonly IPenon com:ffttlng Form Iy>t,
8 PaulD. atliaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

$750,000 $750,000

2002

2003

2004

2005

SUBSEQUENT

TOTAL $2,471,407 $239,363 $2,232,044

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PIUORYEARS 20111 5VEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids $239,36 i

Basic Planning & Design $150,000 $240,966 $390,966 INon-Cash/
Construction & Implementation $600000 $1,480,441 $2,080,441 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and UseTax i
Other

Revenue
J

PRIOR YEARS 10111 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Ii
Consultant Fees Miscellaneous IIProfessional Services

Revenue

G.O. Bonds and $1,482,044DPW Charges $120,000 $193,537 $313,537 Notes

Capitalized Interest Airport
J

Park Services $30,000 $47,429 $77,429
Reserve

I mvesrment
Disudv.Business Servo Earnings

Buildings / Structures Inc !
Lund I Land Improvements $600,000 $1,480,441 $2,080,441

Revenue

Roadway PIng & Construction
IVtOS '" cesn
Contributions i

Equipment & Furnishings IOrner !
Revenue

Other Expenses
Total Budget

$1,721,107 \Total Project Cost $750,000 $1,721,407 $2,471,407 Year Financing , I
BfI~mntes Prepared By DPWR~ewBy I Project UsefulLife (Years) I ~ul

rroJeC[ JlISCai Status Project Annual uperating Costs rroJec[ ecnenure

Prior Years Expenditures Net Annual Depreciation
Complete SiteAcquisition NA

1999 Expenditures Change in Operating Costs
cmprererre rmmary f"1llIS Complete

2000 Expenditures Annual Interest Expense comptete rllliIJ euins lX >:>pcct Icnl{flJ5/2001

Total Expenditures to Date Change in Annual Costs
cgm ...nnstrucnon

0812001

Encumbrances Change in Annual Revenues cmpreiel.onsuucuon 06/2002
.. 'ucuU,cu J rnJCl:I ...,o;coUI

07/2002Available Balance Change in Property Taxes
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WP409 Gordon Park Redevelopment - Phase ill

An appropriation of $1,721,407 is budgeted for the redevelopment of Gordon Park.' This appropriation will be
financed by $1,482,044 in general obligation bonds and $239,363 in Federal reimbursement revenue.

This appropriation will complete improvements to Gordon Park. These improvements were recommended in
studies conducted a few years ago which examined pool use and future recreation opportunities at the park.

Based on these studies, the Parks Department recommended that the best approach for Gordon Park was to close the
existing pool and develop a long-term plan for recreation and programmed activities that would better meet the
needs of the community. That plan was then presented to community stakeholders who were given several
opportunities to provide input.

Previous appropriations totaliog $750,000 were budgeted over 1997 and 1998 to retain a consultant to conduct the
study mentioned previously and to remove deteriorated components of the park and prepare it for redevelopment.
This included demolition of the pool and bathhouse and the purchase of a portion of abandoned railroad right-of­
way that divides the west side of the park from the neighborhood. Other work included grading and filling of the
right-of-way to create a major entrance into the park and to remove visual obstructions, the establishment of an
athletic field, extensive re-grading of the park, construction of a picnic shelter and preliminary engineering and
design work for the new development.

The 2001 appropriation will be used to fund the following work elements:

Pavilion (includes utilities, site work, picnic shelter, asphalt paths, and lighting)
Parking lot
Splash Pad (includes poured-in-place rubber surfacing, and splash toys)
Playground (includes landscaping, benches, asphalt paths, and lighting)

Total Project Cost:

$1,200,422
$91,585

$253,100
$176300

$1,721,407

The project cost will be partially offset by a Federal Urban Park and Recreation Recovery Program (UPARR) grant
of $239,363 awarded for the play eqnipment and the splash pad. Funds will also be used for work on asphalt
walkways, installation of new grass and other eqnipment such as lighting, benches, landscaping and bicycle racks.
The UPARR program was established in November 1978 by Public Law 95-625, and provides matching grants (70
percent Federal/30 percent local) and technical assistance to urban communities for the rehabilitation of critically
needed recreation facilities.

The cost for items qualifying for UPARR assistance totals $341,947. The UPARR share, at 70 percent, is $239,363
and the County share, at 30 percent. is $102,584.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High. .
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Dl"billDNli. rrOjCd Title lUId Loatlon 478t)..2DDl

WP410 Parkway Drive Reconstruction Program

Requesting DeplIrtmenlof Agency IfUlidlOnlt1 Gronp
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epllrtmenl nonlY IPerson ComFleting Fonn IDltle
3 Paul D. atliaway 10-1-00

Capital Project Cost and Reimbursement Revenne By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $10,474,000 $10,474,000

2000 $5,311,000 $5,311,000

2002 $750,000 $750,000

2003
$750,000 $750,000

2004 $750,000 $750,000

2005 $750,000 $750,000

SUBSEQUENT $3,000,000 $3,000,000

TOTAL , $22,130,000 $22,130,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE
PRIOR YEARS 2001 'YEAR TOTAL Federal. State and

PROJECT COST PROJECT COST PLAN PROJECf COST
Local Aids I

Basic Planning & Design $3,319,369 $69,000 $1,200,000 $4,588,369 INon-Cash!
Construction & Implementation $12465631 $276,000 $4,800,000 $17,541,631 In-KindAids
Right-of-Way Acquisition

Equipment Sales-andUse Tax I
Other

Revenue
I

PRIOR YEARS 2001 'YEAR TOTAL PropertyTax
PROJECT EXPENDrnJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $345,000DPW Charges $2,918,228 $55,200 $96,000 $3,Ob9,428 Notes

Capitalized Interest
,,

irport I
Park Services $401,141 $13,800 $240,000 $654,941

Reserve

Iinvestment
Disadv. Business Servo Earnings

Buildings / Structures Irre; i
Land / Land Improvements

Revenue

Roadway Ping & Construction $12,465,631 $276,00G $5,664,000 $18,405,631
Iums '" casn

IContnbutions
I

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget

..",,', """Total Project Cost $15,785,000 $345,00G $6,000,000 $22,130,000 Year Financing

ffll~""'" Prepared By IDPWReviewBy I IProject Useful Life (Years) I ~ul

Pro ect J<lscallStatus Pro ect Annual Ul erann ~ Costs r'rojeer eenemue

Prior Years Expenditures Net Annual Depreciation
Complcic SitcAl:l\uisitioll NA

1999 Expenditures Change in Operating Costs
cmptete t-re umnery .UIllS 02/2001

2000 Expenditures Annual Interest Expense
cmpreie.lOlU' II1l5 "" epecr1I:1I1lJ)/2001

Total Expenditures to Date Change in Annual Costs
egtnvcastrucucn 06/2001

Encumbrances Change in Annual Revenues omp,clC ...unstrucnen 06/2002

'"' reJel:t lISCOUI
07/2002Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP410 Parkway Drive Reconstruction Program

An appropriation of $345,000 is budgeted to reconstruct two parkway roads. The appropriation will be financed by
general obligation bonds.

Since 1989, the County has been aggressively upgrading its extensive parkway drive system. The Department of
Public Works (DPW) and the Parks Department have determined that two park roadways require reconstruction in
2001. Each year, DPW provides a pavement rating for all of the system's roadways. This evaluation looks at traffic
volume, condition of pavement, overall riding comfort, and drainage condition. The evaluation scale results in an
objective action plan divided into five categories:

Rating
0-40
41-60
61-80
81-90
91-100

Action
Reconstruction inunediately
Reconstruction in 2-4 years
Reconstruction in 5-10 years
Normal maintenance (i.e. crack-filling etc.)
Excellent condition with no action required

The parkway drives budgeted for reconstruction in 200 I scored between 16 and 20 on the DPW evaluation scale.
The specific roadways identified for 2001 implementation are as follows:

16 Oak Creek Parkway East of Howell (includes parking area rated 14)
20 Whitnall Park - Nature Center Road, College Ave. to Whitnall Park Road

TOTAL:

Out-year costs, scope and timing are subject to modification.

$263,750
$81,250

$345,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
duriog construction will be Greg Higb.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlJllIo No. l~roJ~d nile and Location 4789-2001

WP411 Parks Infrastructure Improvements

Requesting DeplI.rtmmt or Agent)' I~UnctlllnlllGroup
DepartmentofParks. Recreation & Culture Parks, Recreation & Culture

Iuepanmall limy IPenon Comfldlng Form IDAte
1 Paul D. atliaway 10-1-00

Capital Project Cost and Reimbursement Revenne By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR $25,740,747 $283,054 $25,457,693

$2,650,000$2,650,000

2002 $),500,000

2003
$1,500,000 $1,500,000

2004 $1,500,000 $1,500,000

2005 $1,500,000 $1,500,000

SUBSEQUENT $4,500,000 $4,500,000

TOTAL $41,065,247 $283,054 $40,782,193

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE PRJORYEARS 2001 SYEAR TOTAL Federal, State nnd
PROJECT COST PROJECf COST PLAN PROJECT COST

Local Aids I'
Basic Planning & Design $536,200 $316,175 $1,659,025 $2,511,400 I

Non-Cash! I
Construction & Implementation $3971 450 $1,507,095 $8,840,975 $14,319,520 In-Kind Aids
Right-of-Way Acquisition
Equipment $50,000 $40,000 $90,000 Sales and Use Tux I
Other $23,833,097 $311,230 $24,144,327

Revenue I
PRlORYEARS 2001 SYEAR TOTAL Property Tax

PROJECT EXPENDmIRES PROJEer COST PROJECT COST PLAN PROJECT COST Revenue
(-

Consultant Fees $15,000 $15,000 Miscellaneous $1,035,000 iProfessional Services $55,545 $55,545
Revenue

G.O. Bonds and $1,139,500DPW Charges $803,691 $190,705 $1,007,303 $2,001,699 Notes
Ii

Capitalized Interest [Auport
,

Reserve !
Park Services $162,672 $125,470 $651,722 $939,864

nvestment
Disadv. Business Servo Earnings

Buildings / Structures $1,941,950 $647,200 $2,436,210 $5,025,360
\

r-r-r, !

Land / Land Improvements $1,551,301 $859,895 $3,772,415 $6,183,611
Revenue

Roadway PIng & Construction $195,750 $822,150 $1,017,900
UlllS '" cesn

iContributions
I

Equipment & Furnishings $100,000 $40,000 $168,000 $308,000 inner ,
Revenue

Other Expenses $23,564,838 $311,230 $1,642,200 $25,518,268
Total Budget $2,1"4,50(, !Total Project Cost $28,390,747 $2, 174,50C $10,500,000 $41,065,247 Year Financing •.....• I

fJl!I\'\l"='~ _ ay IDPW Review By I IProject Useful Life (Years) I ~ul

Pro ect~..scalstatns project Annuai Operating Costs Project Scnedute I

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquishiun NA

1999 Expenditures Change in Operating Costs
cmpreie rTCumnery nnm; Various

I)cmp ere I ens PCl:lI~ariouS2000 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
egtn U11lS1lI1I:uon Various

Encumbrances Change in Annual Revenues omp etc cnsrucucn Various

Available Balance Change in Property Tuxes
,cneauleol'lllJCl:l l.l05CDUt

Various
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP411 Parks Infrastructure Improvemeuts

An appropriation of $2,174,500 is budgeted for Parks Department infrastructure improvement projects. This
appropriation is financed by $1,139,500 in general obligation bonds, $500,000 in Potawatomi revenue (see Org.
1937 in the 2001 operating budget) and $535,000 in revenue from the sale of the power plant.

The Parks Department has been pursuiog an aggressive infrastructure preservation program during the past few
years. A preventive, proactive review of physical plant conditions has been performed on 108 buildings used as
pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Condition assessments on 107
structures, including comfort and service buildings, have also been completed. In 1989, the roof systems of all
public use buildings were carefully evaluated to assure preventive maintenance on these key structural components.
In 1990, heating, ventilating, and air conditiouiog system (HVAC) evaluations were conducted on all major park
buildings. In 1991, a parks lighting system evaluation was conducted on all park paths, drives, and parking lots. In
1993, a study was prepared which outlined a program to update electric service at approximately 45 locations. In
1995/1996 a strategic plan was prepared to identify specific park goals, objectives, and guidelines for three years
and a general view for the next five to ten years. Most recently, in 1998, a comprehensive system-wide evaluation
ofplayground equipment was conducted.

In addition, armual or biennial evaluations ofroadways, parking lots, tennis courts, multiple-use recreational tralls,
and bridges are prepared by the Department of Public Works. The Parks Facilities Division also conducts annual
planning workshops with each park region and division to better determine facility problems and needs.

The appropriation for 2001 will provide funding for 28 high-priority infrastructure projects identified through the
Parks Department's assessment process. Out-year costs, scope and timing of the infrastructure projects are subject
to modification.

The list on the following page shows budgeted projects at a cost of $2,174,500. Some of these work elements do
not qualify for financing through general obligation bonds and must be funded by another revenue source such as
power plant revenue. Items that can be bonded for are considered capitalizable and are designated by a "cap" after
the description. Items that cannot he bonded for are considered expensed and are designated by a "exp" after the
description.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will perform .most primary planning and administration functions on these
projects. However, some specialized sub-consultants will be hired for basic planning and design. Assigned DPW
Project Managers will be Eriks Krumins (Architectural Projects) and Greg High (Engineering Projects).
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP411 Parks Infrastructure Improvemeuts (contd.)

SUB ESTIMATED
PARKS PROJECT BUDGETED PROJECTS COSTS

Various WP41127 Roof repairs - exp $75,000
Greenfield WP41178 Air coudition pavilion - cap $100,625
Red Arrow WP4II79 Heat walk at Zamboni crossing - cap $18,750
Various WP41124 Priority repairs - exp $64,125
Honey Creek WP41180 Site 12-A gabions - exp $50,000
Greenfield WP41181 Renovate golf entrance - cap $40,000
Various WP41182 E1iroinate potable water cross connections in major parks- $50,000

cap
Dretzka Chalet WP41184 Floor, doors and counter- cap $42,750
Various WP41172 HVAC repairs exp $75,000
Brown Deer WP41185 Reconstruct boathouse stone wall- cap $41,250
Columbus WP41186 Wading pool deck, plumbing, and basketball courts - cap $125,000
Various WP41123 Electrical, ligbting and security systems - cap $100,000
Pulaski-Cudahy WP41188 Roofreplacement - cap $27,500
Various WP41126 Pool repairs - exp $35,000
Wilson Boathouse WP41187 Roofreplacement and wall replacement - cap $125,000
Wilson Recreation WP4II77 Compressorreplacement $174,500
Center
Tippecanoe WP41190 Wading pool deck and plumbing and filter - cap $145,000
Various WP41128 Catch basins - exp $25,000
Saveland WP41191 Wading pool deck and plumbing - cap $130,000
Falk WP41192 Roofreplacement - cap . $43,750
Various WP41193 Play equipment repair - exp .. $20,000
Oakwood WP41194 lastall storm sewer on holes #3, #5, #6, & #7 - cap $150,000
Various WP4II96 Baseball/softball-magic mix - exp $15,000
Wbitnall WP41197 20' x 30' winter sports building - cap . $18,750
Greenhouse Center WP41118 Finish south range vent work - cap $150,000
Greenhouse Center WP41118 Replace steam/condensate lines & jacketslboiler replacement $175,000

-cap
Wilson Recreation WP41189 Roofrepair (over ice area) - exp $87,500
Center
Various WP41107 Replace public address system $25,000

Wilson Rec., Aaron, Kuelm, Zirkel, Simmons - cap
Various WP41195 Diesel tanks at service yards@$15,000 each- cap $45,000

Total $2,174,500
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dhi5lon No. 1~",Ject 'nee Dud ull:lItion . 4789-2001

WP434 BenderPark Golf Course (planning)
Requesting Depllrtlllent or Agency IfuncilODltl Group
Department ofParks. Recreation & Culture Parks,Recreation & Culture

epartmenr rnonry Ijenon comFleUng Form rate
11 PaulD. athaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

$11,216,150

NET COUNTY
COMMITMENT

CAPITAL REIMBURSEMENT REVENUE

$200,000 $3,285,250

FEDERAL STATE LOCAL/OTHERREQUEST

$14,701,400

YEAR

PRIOR

2003
$8,198,531 $8,198,531

2004 $300,000 $300,000

2005 $5,700,000 $5,700,000

SUBSEQUENT

TOTAL 837,894,931 8200,000 83,285,250 834,409,681

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2001 SVEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
"

Basic Planning & Design 82,699,000 81,875,000 $2,342,416 $6,916,416
1

Non-Cash!
Construction & Implementation $]?002400 818,426,115 830,428,515 In-Kind Aids
Right-or-Way Acquisition
Equipment 8550,000 8550,000 Sales and Use Tax i

Revenue IOther
PRIOR YEARS 1001 SVEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue IiConsultant Fees 81,677,500 81,677,500 Miscellaneous

Professional Services 81,354,760 $1,354,760
Revenue

G.O. Bonds and 81,875,000DPW Charges 8759,500 8380,757 81,439,416 $2,579,673 Notes

Capitalized Interest AIrport i
Park Services 8262,000 8139,483 8903,000 81,304,483

Reserve

nvestment
Disadv. Business Serv. Earnings ,

i
Buildings I Structures 82,192,040 82,192,040 P"C

Land I Land Improvements 812,002,400 814,292,562 826,294,962
Revenue

Roadway PIng & Construction 81,940,044 81,940,044
oms ce casn

\Contributions !
Equipment & Furnishings 8551,469 8551,469 otner

Revenue
Other Expenses

Total Budget
1$1,875,000 iTotal Project Cost 814,701,400 81,875,00U 821,318,531 837,894,931 Year Financing i" !

fJf/\'il)E'b'1\§llI'falltBy DPWReviewBy I IProject UsefulLife (Years) 1 "I
rrOJect~lscal~tatus rroJect Annuar uperatmg Costs rroJect scneuure

j
Prior Years Expenditures Net Annual Depreciation

Cnmplete Sit~ Acquisition NA

1999 Expenditures Change in Operating Costs
ILomp ere rreummary t'1llJl5 Complete

1\2000 Expenditures IMnual InterestExpense
IL,omp ere l'lnlU t'llllll;~ ::'pel:l1l~2001 Ii

Total Expenditures to Date Changein Annual Costs
egm ....on51nlCllon

Encumbrances Changein Annual Revenues IL,omp ~1C ....onstrucuen

Available Balance Change in Property Taxes
1::'~I=UI~U .roJCCI ....'OSeoUl
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 Bender Golf Course (planning)

An appropriation of $1,875,000 is budgeted for plaoning of the Bender Park Golf Course. This appropriation will
be funded by general obligation bonds.

The 1999 Parks Department Adopted Capital Improvements Budget provided $200,000 for a feasibility study ofthe
proposed development of an 18-hole regulation golf course at Bender Park. Economics Research Associates has
been preparing the golf course feasibility report based upon the Parks Department and Department of Public Works
Request for Proposal (RFP). Staff from these departments has produced golf course development scenarios. The
golf course scenario described below is in conformance with the recommendation of the County Executive.

The Bender Park Golf Course Developmeut Goals/Objectives

• Develop a golf facility that maximizes the proper use ofthe views, terrain, and vegetation ofthe site.
• Develop a golf facility that is playable and challenging for golfers of every level.
• Develop a golf facility that meets the funding requirements of the Land and Water Conservation Fund used to

purchase the property.
• Develop a golf facility that assures public access.
• Develop a golf course with a reasonable fee structure within today's marketplace.
• Develop a golf course that can host events and outings capable of supporting publinks and collegiate golf

events.
• Develop a golf facility that will generate a rate of return for this golf course investment and generate a long-

term revenue stream for Milwaukee County.
• Develop a golf coursethat minimally impacts the sensitive environmental areas of the existing site.
• Develop a golf course as a stand-alone facility.
• Develop a golf course that does not compete with existing Milwaukee County owned facilities.
• Provide a golf course clubhouse that can serve the golf course functions, but also be marketable for events,

meetings and gatherings.

This particular plan provides for an 18 hole, par 72 golf course ranging from a maximum yardage of 6,800 to 7,100
yards. The course would also have a practice range and putting green. Three to four sets of tees would be provided
to give golfers the option to choose the length ofgolf course that fits their game aud handicap level. In addition, the
planwill minimize andavoid impacts to sensitive environmental areas of thesite. Several holes on eachnine would
be on, or have greens or views of Lake Michigan, with the final design maximizing the golfer's exposure to Lake
Michigan. The maintenance of this golf course would exceed the conditions at Brown Deer Golf Course. The golf
course under this development scenario would be constructed, operated and maintained by Milwaukee County Parks
Department. With the type of golf course now selected and the planniog for construction to begin in 2001, the
Bender Park Advisory Committee is abolished.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 Bender Park Golf Course (planning) (contd.)

Timeline
1112000
12/2000-212001
3/2001
3/2001-6/2001
6/2001-3/2002
4/2002-11/2002
4/2003-1112003
10/2003-9/2004
4/2005

Initial funding approved (funding would be required in the 2001-2004 budget cycle)
Golf Course Architect/Consultant Team Interviews and Selection
Historical Site researchedIWetland Boundaries redefined/confirmed
Design and Design Selection
Working drawings, permits and bid
Contractor selection, First season construction
Secondseasonconstruction
Establish turfgrass (grow in)
Golf Course opening*

*If ideal construction conditions and weather are favorable in the finalperiod(i.e. grassing andgrow in) of construction the opening date may
be accelerated into2004.

Year Proposed Improvements Costs
2001

Parks Planning $139,483
Project Management $169,345
Owners Services $112,896
Planning & Design $1,354,760
Disadvantaged Business Development $98,516

Total Cost Planning $1,875,000

2002 Phase I
Bluff Stabilization $2,160,000
Golf Course Construction $3,711,365
Offsite Construction Assessment $641,406

Construction Total 2002 $6,512,771
Parks Planning $300,000
Construction Management $236,400
Disadvantaged Business Development $70,829

. Total Cost Phase I $7,120,000

2003 Phase II
Clubhouse Construction $2,192,040
Golf Course Construction $3,226,260
Equipment $550,000
Offsite Construction Assessment:
Ryan Road $761,914
Fitzsinnnons Road $604,462
Oakwood Road $573,668

Construction Total 2003 $7,908,344
Parks Planning $75,000
Construction Management $215,187

Total Cost Phase II $8,198,531
2004 Phasem

Grow-in (Turf) $300,000
Total Cost Phase m $300,000
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 Bender Park Golf Conrse (planning) (contd.)

In addition to the initial golf course feasibility study, the 1999 Capitallmprovements Budget provided $1.8 million
for the land-related support activities of the Waterfront Park. In 1998, this project received $4,245,000 for water­
related construction. Milwaukee County has opened the waterfront park portion of Bender Park. Ibis opening
represents the first time Bender Park will be open for year-round operation, providing access for boaters as well as
strollers along this section ofLake Michigan.

As part of the overall plan for Bender Park, a regional park adjacent to the golf course has been proposed and is
estimated to cost $5.7 million in 2005. Ibis park wonld be progrannned for traditional park facilities such as picnic
areas, ball fields, play fields, play equipment, passive recreation areas, bike and walking trails.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MIT...WAUKEE COUNTY

DIvis:lonNtl. IPrDJ~c:t -nue and Loallon 478').2001

WP451 Mitchell Boulevard Park Redevelopment Phases II & ill
~umlngDepartment or Agency JrunetJomd Group
Department-ofParks, Recreation & Culture Parks, Recreation & Culture

CpllMmcnt rCiOrlty IPenon COmHdin g Fonn IDaie
9 Paul D. atliaway 10-1-200

Capital Project Cost and Reimbursement Revenne By Year

YEAR

PRIOR

2000

2004

2005

SUBSEQUENT

TOTAL

REQUEST

$100,000

$393,744

$1,338,244

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTllER

$150,000

NET COUNTY
COMMlTMENT

$100,000

$393,744

$1,188,244

Project Cost Breakdown . Budget Year Financing

PROJECT BY PHASE PIUORYEARS 2001 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $150,00
Basic Planning & Design $94,749 $127,800 $222,549

Non-Cash!
Construction & Implementation $398995 $716,700 $1,115,695 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PRIORYEARS 2001 SVEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $694,500DPW Charges $75,799 $106,965 $182,764 Notes

Capitalized Interest Allport

Park Services $18,950 $20,835 $39,785 Reserve

nvestrnent
Disadv. Business Servo Earnings

Buildings I Structures r-r-c

Land I Land Improvements $298,995 $710,700 $i,015,695 Revenue

Roadway PIng & Construction
lUI'" '" "asn
Contributions

Equipment & Furnishings urner
Revenue

Other Expenses $\00,000 $100,000
Total Budget ",oU<n"

Total Project Cost $493,744 $844,50( $1,338,244 Year Financing Ii ,......
ffl1~j!%,!&><p=d By IDPW ReviewBy I IProject Useful Life (Years) I <UI

YrOjectblscal~ta!uS Project Annuai Operating costs YrOject scneuure

Prior Years Expenditures Net Annual Depreciation
Complete Site Al:qui5ition NA

1999 Expenditures
omp etc rc rrrunary ans CompleteChange in Operating Costs

IAnnual Interest Expense
ILamp etc m ens pecu1ClttY8720012000 Expenditures

Total Expenditures to Date Change in Annual Costs
egmLon5U1lCllon 08/2001

Encumbrances Change in Annual Revenues ILomp etc cnseucucn 06/2002

..,. l;:'l;lICUUlCU ntlJcct Llll5COUt
0712002Available Balance Change in Property Taxes
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard Park Redevelopmeut Phases IT & ill

Au appropriation of $844,500 is budgeted for Phase II & ill of the Mitchell Boulevard Park developmeut project.
This appropriatiou will be funded with $694,500 in general obligation bonds and $150,000 in private financing.

In the 1998 Adopted Capital Improvements Budget, $100,000 was included for the evaluation and initial planning
of the development ofMitchell Boulevard Park.

The Adopted 2000 Capital Improvements Budget included $393,744 for the phase one development of MitcheII
Boulevard Park, which involves the relocation of and construction ofa new park road. Phase one work includes site
grading and earthwork, storm sewer and utility work, concrete curbs and gutters, asphalt paving and new roadway
lighting. Also included in this cost is all project design, engineering and management.

The 2001 appropriation provides for the phase two development of MitcheII Boulevard Park, which is the removal
of the existing asphalt road, trees and vegetation, light poles, utilities and storm sewers; site grading and earthwork;
construction of asphalt pedestrian walks, picnic shelter, restrooms and site restoration. Also included in this cost is
project design, engineering and management.

No work has occurred in 2000 because Southeast Wisconsin Professional Baseball Park District (SEWPBPD)
received permission from the County to continue to use part ofthe park for overflow parking during baseball games.
The use of the park was exteuded due to the delay in the opening of the uew stadium. The County will receive
compensatiou from the SEWPBPD of$150,000 for the extended use of the park.

If approved, the 2001 appropriatiou would be combined with the 2000 appropriatiou and bid out together. The
foIIowing table provides a breakdown of the costs for 2001.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard Park Redevelopment Phases 11 & ill (contd.)

The breakdown ofthe costs for 2001 follows:

Year Proposed Improvements Cost
2001

Remove asphaltic pavement $9,000
Remove concrete curb and gutter $3,400
Remove trees $9,000
Remove light poles $4,500
Remove catch basin $400
Remove asphaltic curbing $3,700
Remove concrete pavement $8,400
Install 8.5 foot-wide asphalt walkway $30,000
Install new walkway lighting $36,000
Turfrestoration and landscape $146,000
Tree planting $80,750
lostall silt fence $4,000
Decorative masonry andcastiron fencing $24,000
Park signing at entry $10,250
Traffic signs and pavement marking $2,600
10% allowance plus contingencies $37,200

Total Site Construction $409,200
Parking Planning $5,460
Project Management $6,138
Owners Services $4,092
Planning and Desigu $49,104
Construction Management $16,368
Disadvantaged Business Development $6,138

Subtotal Site $496,500

Building (Shelter and Restrooms) $270,000
Water Utility $20,700
Sanitary Utility $16,800

Total Building Construction Cost $307,500
Parks Planning (Building) $15,375
Project Management (Architectural) $4,613
Owners Services $3,075
Construction Management (Building) $12,825
Disadvantaged Business Development $4,613

Subtotal Building $348,000

Total Cost Phase 11 $844,500
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard Park Redevelopment Phases IT & ill (contd.)

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expaod an approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
Overall project maoagement will be performed by Department ofPublic Works staff.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiviSion Nil. I~rojed nile and LoClltillU 4789-2001

WP458 North Avenue Bike Trail Ramp
lliqucst[ng Departmenl or AgeDI:)' IfunCIlOIUd Group
DepartmentofParks, Recreationand Culture Parks. Recreation and Culture

epartmem rmrrry Ipenon Completing Fonn IDIIII:

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $2,276,676 $445,520 $1,831,156

$1,440,400 $1,096,040 $344,360

2002

2003

2004

2005

Project Cost Breakdown

SUBSEQUENT

TOTAL $3,763,951 $1,541,560 $2,222,391

Budget Year Financing

gpJ

PROJECT BY PHASE PRIORYEARS :Z001 s YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids i

Basic Planning & Design $385,980 $385,980 iNon-Cash!
Construction & Implementation $1611320 $46,875 $1,658,195 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax 'i
Revenue

,
Other $1,719,776 $1,719,776 !

PRIOR YEARS 1001 'YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous Ir-
Professional Services $30,464 $30,464

Revenue

G.O. Bonds and $46,875DPWCharges $274,950 $274,950 Notes

Capitalized Interest Airport

ParkServices $80,566 $80,566
Reserve i
Iinvestment

Disadv.Business Servo Earnings i
Buildings I Structures

,
1"'-' ,

Land I Land Improvements $1,611,320 $46,875 $1,658,195
Revenue

RoadwayPIng & Construction
Iems '" cesn

I
Contributions

Equipment& Furnishings lurne,
Revenue

Other Expenses $1,719,776 $1,719,776
Total Budget

$46,875 'iTotnl Project Cost $3,717,076 $46,875 $3,763,951 Year Financing

Cost Enimnles PreparedBy IDPW Review By I I Project UsefulLife (Years) I I
Pro ect s ISCal Status Pro ect Annuai UI eratm ~ Costs r'rojecr ecnemne

PriorYears Expenditures Net Annual Depreciation
CompleteSite Al:lJuirilion

1999 Expenditures Change in Operating Costs
ompree rre urunaryrlilllS

2000 Expenditures Annuallnterest Expense
omprererlnill rUinS 0< .::.peellu:auons )

Changein Annual Costs
l:glP onmucllon

Total Expendituresto Date

Encumbrances Change in Annual Revenues omplc:le Lnnstrucaon

'<;UUll:U J reject Il5COUI

Available Balance Change in Property Taxes
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MILWAUKEE COUNTY

WP458 North Avenue Bike Trail Ramp

An appropriation of $46,875 is budgeted for a ramp to provide access to the Oak Leaf Bike Trail at North and
Oakland Avenues. This appropriation will be financed by general obligation bonds.

An appropriation of $468,750 was included in the 2000 Capital Improvements Budget. The Federal sbare was
$375,000, or 80 percent of the total cost, and the local sbare of 20 percent or $93,750, was to be provided by the
East Side Business Improvement District (BID).

The 2001 appropriation will provide balf or 10 percent ($46,875) of the local sbare and the other half ($46,875) will
be covered by the BID. The 2001 appropriation will replace $46,875 in expenditure authority and BID revenue
provided by the BID in the 2000 budget. At the end of 2000, the $46,875 revenue and expenditure authority
budgeted in the 2000 budget will be lapsed.

The intent of the access ramp is to connect the existing Oak Leaf Trail with businesses located in the BID. The
ramp would be constrocted in the vicinity of North Oakland and West North Avenues. The Oak LeafTrail currently
bisects the BID but there is no access to it from the BID. This is because the park is located on a former railroad
corridor that is approximately 20 feet below the grade of surface streets. The nearest access points are % of a mile
to the north and v.. ofa mile to the south of the BID.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couoty Board of
Supervisors and the Couoty Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Karl Stave. Some
specialized sub-consultants may he hired for basic planning and design.
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MILWAUKEE COUNTY

Division NQ. rrojtet Title and r.eeeuen 4789-11101

WP459 Grant Park Golflnigation
lli:questing Department Dr Agency 1~lUll:llllnBI Group
Department ofParks. Recreation & Culture Parks, Recreation & Culture

l"epanmeOI rnomy IPI:J'SlIP ComFlCtlngForm Iyale
5 Paul D. ailiaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

Project Cost Breakdown Budget Year Financing

YEAR

PRIOR

2003

2004

200S

SUBSEQUENT

TOTAL

REQUEST

$120,000

$917,500

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

$120,000

$917,500

J

Federal, State and
Local Aids IiiNonMCnshl
In-Kind Aids

Sales and Use Tax.

11,Revenue

Property Tax.
Revenue

Miscellaneous I'iRevenue

G.O. Bonds and $797,500
Notes

I i
[Arrport IIReserve

110vesrment
Earnings

IrrL i
,

Revenue

Itnns '" cesn

IContributions

IViner I

Revenue

Total Budget
$7~7,500 IYear Financing

Project Useful Life (Years) I '"1
no eet scnecuiep

Net Annual Depreciation
CompJ~lcSile AcquisitiDn NA !

ompclC ~lmlllllC)' ans
CompleteChange in Operating Costs I

Annual Interest Expense
amp ere In nns Peel lre'8¥hplete !

Change in Annual Costs
'D~gm "-'IJMUU!:tlOn 08/2001

I
Change in Annual Revenues

omp ee l..onstrU~IlDD 1112001
j

Change in Property Taxes
;)cn~DUJ~DrroJel:ll..JO!iCllUI

1212001

PROJECT BY PHASE
PRIOR YEARS 2001 5VEAR TOTAL

PROJECf COST PROJECT COST PLAN PROJECT COST

Basic Planning & Design $120,000 $147,500 $267,500
Construction & Implementation $650,000 $650,000
Right-of-Way Acquisition

Equipment

Other
PRlORVEARS 2001 5VEAR TOTAL

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST

ConsultantFees

Professional Services

DPWCharges $100,000 $130,000 $230,000

Capitalized Interest

ParkServices $20,000 $17,500 $37,500

Disadv. BusinessServo

BuildingsI Structures

LandI Land Improvements $650,000 $650,000

Roadway Ping & Construction

Equipment & Furnishings

Other Expenses

Total Project Cost $120,000 $797,50l $917,500

~irnllCS Prepared By IDPW nevrewBy

YrOJeet~lseal~tatus Project Annual VI erating Costs

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP459 Grant Park Golf Irrigation

An appropriation of $797,500 is budgeted for the installation of a semi-automatic irrigation system and renovation
of tees, bunkers, and greens at the Grant Park Golf Course. This appropriation will be funded by general obligation
bonds.

Io the 1999 Milwaukee County Adopted Budget, funds were appropriated in the Parks Enhancement Fund to
evaluate and design irrigation systems for Grant Park and Lincoln Park Golf Courses. The existing irrigation system
at Grant Park consists of an antiquated hose bib and quick coupler irrigation system.

The Grant Park Golf Course Irrigation System Design Development Report indicates that the existing irrigation
system dates back to the 1920s and is manually operated. Staff must water the greens starting at 6 p.m. wheu
golfers are still present. Io addition, the cast iron irrigation piping size, pressure, and flow of the current manual
irrigation system allows staff to water only nine of the 18 greens and tees per night.

To improve the level of maintenance on the golf course, the Parks Department is proposing the installation of a
semiautomatic irrigation system. Io addition to providing adequate amounts of water to tees, greens and fairways,
the proposed irrigation system will also provide water to the practice area south ofHawthome Avenue, the practice
greens, and to the area adjacent to the clubhouse.

As part of this project, the inadequate potable water service to the clubhouse and comfort station will also be
replaced. Prior to the installation of the irrigation system., priority tees, bunkers, and greens will be remodeled.

The irrigation system will utilize the City of South Milwaukee for the water source.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. Irrojed. Title lind Lucation 4789-1001

WP513 McKinley Marina Redevelopment

RequestIng Department or Agmcy Ifum:t'Omal Group
Department ofParks. Recreation & Culture Parks, Recreation & Culture
cplInmcm rnonty I~Cl'1illJl comFIetlng_,:~rm 1~lItc2 Paul D. athaway 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $7,755,000 $2,712,870 $10,000 $5,032,130

2000

2002

2003
$6,352,590

2004 $1,049,570

2005 $7,343,075

SUBSEQUENT $8,841,825

TOTAL $43,295,540 $2,712,870 $10,000

$6,352,590

$1,049,570

$7,343,075

$8,841,825

$40,572,670

Project Cost Breakdown Budget Year Financiug

gPJ

PROJECT BY PHASE PRIORVEARS 1001 sYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $1,588,000 $949,593 $4,924,255 $7,461,848

Non-Cash!
Construction & Implementation $6167000 $4,906,147 $24,760,545 $35,833,692 In-Kind Aids
Right-or-WayAcquisition
Equipment Sales and Use Tax

Revenue
Other

PRIOR YEARS 1001 sYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST pnOJECT COST PLAN PROJEer COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and $5,855,740DPWCharges $1,522,000 $949,593 $4,924,255 $7,395,848 Notes

Capitalized Interest [Airport I'
Reserve

Park Services $66,000 $66,000
IInvestment

Disudv.Business Serv. Earnings

Buildings / Structures IPtC
Revenue

Land/Landlmprovemen~ $6,167,000 $4,906,147 $24,760,545 $35,833,692

Roadway Ping & Construction
tmts '" "usn
Contributions

Equipment & Furnishings UlUer

Revenue
Other Expenses

Total Budget "",0"",,&1\Tetal Project Cost $7,755,000 $5,855,740 $29,684,800 $43,295,540 Year Financing

ffl/\'\l'iE'8i1!'mFa'ritB,
IDPWReviewBy I IProject Useful Life (Years) I ~UI

Pro ect !"Iscal :status 1'ro ect Annuai UI eratin ~ Costs 1'roJect senemue

Prior Years Expenditures Net Annual Depreciation
ComplctcSitc Acqulsitiun NA

cmp ere rc rmmary uns
Complete1999 Expenditures Change in Operating Costs

omp ee In ens
P= '='3'/20012000 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
esm ccnsrrueucn 9/2001

Encumbrances Change in Annual Revenues
omp ete ...onstrutllon 4/2002

Change in Property Taxes
WJcal..1USCOut

5/2002Available Balance
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 McKinley Marina Redevelopment

An appropriation of $5,855,740 is budgeted to continue the redevelopment of the McKinley Marina. This project
will be funded by general obligation bonds.

The appropriation will be used to fund the removal of the former Coast Guard Station, replacement of Docks E
through K with floating docks and planning for Docks L through P, expansion of the center section slip tenant
restrooms, and renovation of the Brady Street Bridge abutments for a total cost of $5,855,740.

Docks E through K, located in the Center Section of the marina, have deteriorated to such an extent that it was
recommended in the 1994 market study and feasibility analysis entitled, "Final Report, Breakwater and Economic
Analysis, McKinley Harbor and Marina, Milwaukee, Wisconsin" to proceed with the planning and design of their
replacement

Construction of a new entrance breakwater, a new interior breakwater, and a new fuel pier were completed in
August ofl996.

Having completed three of the primary tasks included in the original Request for Proposal (RFP), Baird and its
associate tearn members were authorized in the fall of 1998 to proceed with the preparation of a plan for the future
phased development of the marina and surrounding parkland. The Plan for the Phased Development of McKinley
Marina. McKinley Park and Veterans Park is now complete.

As work progressed on the desigu of the new breakwaters, funding for additional work tasks was approved. Docks
A through D, located in the North Section of the marina basin, were in the most need of replacement and Baird was
authorized to proceed with desigu. Replacement of the original 157 fixed boat slips with 157 new floating slips was
completed in the spring of 1998.

The Plan is the result of an intensive public outreach program, whereby boater and park visitors alike have bad an
opportunity to express their needs and desires for the marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.

Timeline and Scope of Work

2001 - Remove former Coast Guard Station, replace Docks E
through K with floating docks and plan for Docks
L through P, expand the center section slip tenant restrooms
and reconstruct the Brady Street Bridge abutments

2" Year - Formally organize the swing moorings and add two
star docks, replace Docks L through P with floating
docks and remodel the South Section slip tenant
restrooms

3'" Year - Reorganize the North Section of the marina including
parking lots, boat storage facility, rebabilitate sheet
pile bulkhead, replace the North Section restroom
facility, and close the boat well opening at the
former Coast Guard Station
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 McKinley Marina Redevelopment (contd.)

4'" Year - Remodel the South Section public restrooms and
replace theopen-air shelter, construct an open-air
sheiler at the former Coast Guard Station site

5"' Year - Construct the McKinley Center

6'" Year - Rehabilitate the Center Section parking lot, rehabilitate
the South Section parking lot, expand and remodel the
Roundhouse, expand docks A through D, and reconstruct
Lagoon Drive .

7'"Year - Replace the Promenade along the harbor's edge of
Veterans Park, add new utilities for special events,
and add wayfinding signage

Total:

$1,049,570

$7,343,075

$3,861,490

$4,980,335

$35,540,540

Other improvements sucb as Lake Park East, the flushing tunnel walls, the Milwaukee Community Sailing Center,
and an ice fountaio may require private sector participation or legal resolution.

Any surplus appropriatious available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board nf
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vl.sloll No. IrroJec:t Tide Illld Lacatlon 4789-2001
WZ002 Macaque Holding Area

Requesting Dcpllrtmenl or Agenl:)' liUlldillDll1 Groop
Zoological Department Parks

cpl1nmcm rnonty Ipenon Comp'ldlng Form IDllltSue Rand 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2000

REQUEST

$50,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

$50,000

2003

2004

2005

SUBSEQUENT

TOTAL $1,050,000 $250,000 $800,000

Project Cost Breakdown Budget Year Financing

PROJECT BYPRASE PRIORYEARS 2001 s YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $250,00(
Basic Planning & Design ~'U,UUU ~~UU,UUU ~~'U,UUU

Construction & Implementation MUU,UUU ,ouu,uuu Non-Cash!
In-Kind Aids

Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDrtl1RES PROJEer COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices $35,000 $120,000 $155,000
Revenue

:'
G.O. Bonds and $750,000DPWCharges $15,000 $80,000 $95,000 Notes

Capitalized Interest AIrport

Park Services
Reserve

Disadv. Business Serv.
Investment
Earnings

Buildings I Structures $800,000 $800,000 pte;

Revenue
: ......

Land I Land Improvements

Roadway PIng & Construction
ul ts (ll; Lasn
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses
Total Budget '.,l1nol1oo

Total Project Cost $50,000 $1,000,000 $1,050,000 Year Financing

E¥\'k~"1J1rBy IDP/l: ¥R';m . I IProject Useful Life (Years) I ""1n s nuns
rroJect~lscal~tatus Preject Annuai uperatmg LOSts rroJecl Scneuute

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition nla

1999 Expenditures
ompclC rc rmmary ~.

1/2001Change in Operating Costs
omp ete m ~

P=''''''~20012000 Expenditures Annual Interest Expense

Total Expenditures to Dale Change in Annual Costs
Ieegm conscucncn

9/2001

Encumbrances Change in Annual Revenues
ompcte Il!itnlCllon 11/2001

Available Balance Change in Property Taxes
,cnCOUica l"mJceI 1.105COlll

1212001



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ002 Macaque Holding Area

An appropriation of$1 million is budgeted for the reconstruction ofthe Macaque Holding Area, which is connected to
the Monkey Island exhibit, Financing will be provided by $750,000 in general obligation bonds and $250,000 from
the Zoological Society.

The current Monkey Island exhibit and service area were built about 40 years ago and have not received any significant
renovatious. Budgeted funds of $50,000 for 2000 were used for schematic planning and design. Initially, the
reconstruction costs were estimated to be $500,000. However, as a result ofplanning and design, it has been determined
that an additional $500,000 will be needed for construction. Originally, the Zoological Society agreed to fund balf of
the construction costs ($250,000) of the Macaque Holding Area Project The Zoological Society and Zoo staff have
revised the origioal agreement The revised agreement states that the County will fund all of the additional $500,000
for the project The Society will allocate their $250,000 share ofthe additional costs to future capital campaign projects.

Reconstruction consists ofreplacement ofthe current A-frame iodoormonkey exhibit and underground holding area
with a viewing platform and an underground animal management facility.

The following benefits are expected by reconstructing the exhibit:

• Animal care & management to permit separation ofmonkeys and to iroprove sanitation levels.
• Prevention io Zoonotic disease control to reduce the risk ofemployees contracting serious diseases by rehabilitating

interior of structure.
• Public education opportunities by iustalliug optical and interactive equipment to provide public learuiog of the

social structures ofmonkeys.
• Aesthetics by renovating the popular exhibit, Foot traffic through this area will also be iroproved.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management. Specialized consultants may be used for some components
ofbasic planning, design, and construction management as needed.
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Division No. l~rOject 'nue Bod Loc:D.lioQ 4789-1001

WZ003 Animal Hospital
Requmlng Dtpllrtmtnl DrAgtncy Irunctloual Group
ZoologicalDepartmeot Parks

epartmen " ~ I~erslln COIUp'letlng Fonn I~DleSue Rand 10-01-00

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL REIMBURSEMENT REYENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003 $2,374,000

2004

2005

SUBSEQUENT

TOTAL $5,874,000 $5,874,000

Project Cost Breakdown Budget Year Financing

J

PROJECT BY PHASE PRIOR YEARS 1001 5YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Busic Planning & Design ''''',vvv " lV,"VV >I ,vv',"vv

Non-Cash!
Construction & Implementation .4,"Oj,OVV .4,"Oj,OVU In-KindAids
Right-of-Way Acquisition

Equipment Sales and UscTax

Other ",uuu ",uuu
Revenue

PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDnuRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $300,000 'U 1,4UU $437,400
Revenue

G.O. Bonds and $500,000DPWCharges $195,000 $373,000 $568,000 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestrnent
Disndv. Business Serv. $5,000 $5,000 Earnings

Buildings I Structures r-r-c,

Land I Land Improvements
Revenue

Roadway Ping & Construction
UII15 '" casn
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses $4,863,600 $4,863,600
Total Budget ...•...

Total Project Cost $500,000 $5,374,000 $5,874,000 Year Financing
••••

~~Jiii!1r=dBY IDPIl: fR'l'lUli . I IProject Useful Life (Years) I ·'1n S rnms
Pro ect~lscal~tatus Pro ect Annual Uperating Costs Prnject scneaure

Prior Years Expenditures Net Annual Depreciation
Complete SiteAcquisitinn n1a

1999 Expenditures
omp ete re rrrnnnry uns 3/2001Change in Operating Costs

~nnuaI Interest Expense
omp CI~ mu ans

P""'~20012000 Expenditures

Total Expenditures to Date Change in Annual Costs
IJj~gm LOrt5tn1a111n 112002

Encumbrances Change in Annual Revenues
omp ere cnstrucuon 8/2003

Available Balance Change in Property Taxes
~ l~aUla1l'roJCCILIOSCOUt

12/2003



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ003 Animal Hospital

An appropriation of$500,000 is bndgeted in 2001 to fund final desigo and completion ofarchitectural plans, drawings
and specifications to construct a new fully equipped animalhospital. Construction costs of $3,000,000 and $2,374,000
are requested for 2002 and 2003, respectively. Financing will be provided by general obligation bonds.

The current Zoo hospital facility was built approximately 30 years ago as an animal holding and examination area for
visiting veterinarians. Today it serves as the base for all zoo veterinary operations conducted by two full-time
veterinarians and the veterinary support staff. These operations include provision of a complete preventive medicine
program, quarantine, clinical diagoosis and treatment, necropsy, surgery, and research.

The facility is inadequate and does not meet American Association of Animal Hospital minimum standards or the
American Association of Zoo Veterinarians hospital standards. The American Zoo and Aquarium Association
reaccreditation team highlighted the inadequacy ofthe facility in their latest report in September 1997. The next report
will be published in 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Conoty Board of
Supervisors and the Conoty Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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DlvlslonNo. l~rOjectTItle Iud Location 4789-2001

WZ578 Karibou Gift Shop Renovation
lUque:stfng Department or Agency Ifunctlonal Group
Zoological Department Parks
cpanmm...nonly ruson Completing 1"lInn IDlIte

Sue Rand 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000 $22,000 $22,000

2003

2004

200S

SUBSEQUENT

TOTAL $207,000 $207,000

Project Cost Breakdown Bndget Year Financing

j

Federal, State and
Local Aids

Non-Cash/
In-Kind Aids

Sales and Use Tax
Revenue

Property TIIX
Revenue

Miscellaneous
Revenue

G.O. Bonds and $185,000
Notes

tArrport
Reserve

nvestment
Earnings

r-r-...
Revenue

I uuts '" ...as"
Contributions

I Orner
Revenue

Total Budget
OJ•• """Year Financing

Project Useful Life (Years) I <VI
Pro eel scneuusep

Net Annual Depreciation
Complet1: sue Acquisition nla

ompere re immury = 5/2000Change in Operating Costs
ompere m ens pee '~"f'0'/2000Annual Interest Expense

Change in Annual Costs
egmt.onstrucucn 112001

Change in Annual Revenues
umprete ...cnseucnca 4/2001

Change in Property Taxes
"'" lUI"'" TOJecI ...,lJ5eDUt 10/2001

j

PROJECT BY PHASE PRJonYEARS 2001 'YEAR TOTAL
PROJECT COST PROJECf COST PLAN PROJECT COST

Busic Planning & Design '«,VVV ,JV,O'V ,,~,o'v

Construction & Implementation

Right-of-Way Acquisition

Equipment

Oilier ,J J~,"U ,J J~,j'V

PRIOR YEARS 2001 'YEAR TOTAL
PROJECT EXPENDOURES PROJECT COST PROJECT COST PLAN PROJECT COST

Consultant Fees

Professional Services $17,000 $5,000 $22,000

DPWCharges $5,000 $5,650 $10,650

Capitalized Interest

ParkServices

Disadv.BusinessServo $1,850 $1,850

Buildings I Structures

Land I Land Improvements

Roadway Ping & C;onstruction

Equipment & Furnishings

Other Expenses $172,500 $172,500

Total Project Cost $22,000 $185,OOl $207,000

~Estmmnllll:dBY 10PIHR';'KJ\'j .n 5 mi s n s rnms
Pro ect Jnscal Status project Annual UI erating Costs

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ578 Karibu Gift Shop Reuovation

An appropriation of $185,000 is budgeted to construct an additional 1,500 square feet of opeu market space outo the
existing Karibu Gift Shop. Financing will be provided by general obligation bonds.

A prior year appropriation of $22,000 was approved for planning and design. This addition will double the square
footage of the shop, for a total of 3,000 square feet This area will require no heat or electricity because it will be
designed as an open marketplace. This shop will be used during the peak Season.

This is the most popular gift shop in the Zoo, and increasing square footage is anticipated to increase revenues by 25%
or $145,000 annually. The opeu concept is proposed to encourage visitors into the shop. Expenditures are expected
to increase $65,000 which includes the additiou of one seasonal Zoo Worker for $5,000 and $60,000 for the cost of
goods sold. This project is expected to produce a uet tax levy savings of $80,000 annually, for a three-year payback
period. The payback period is scheduled to begin in 2004.

Any surplus appropriations available upon completion. of an approved project must he lasped at year end. Surplus
appropriations shall not be used to expand a approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management Specialized consultants may he used for some components of
basic planning, design, and construction management as needed.

173



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rOjett TIlle and Wtlltilm 478lJ-ZOOI

WZ585 ZOO Infrastructure Improvements
Requ~lng Deplll1mclll Of Age!lC:Y I~unelional Gronp
Zoological Department Parks

eparnnent "" renon Comp'ldlng Fonn IV·leSueRano 10-01-00

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

$4,605,526

$1,500,000

$1,500,000

$12,105,526

$4,605,526

$1,500,000

$1,500,000

$1,500,000

$12,105,526

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIORYEARS 2001 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Planning & Design ~Z'U,UUU ~,"U,UUU ~l,UUU,UUU

Non-Cash!
Construction & Implementation $1,250,000 >J, ,"U,UUU ",uuu,uuu In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other '~,OU','~O 'I,'UU,UUU 'O,jU','~O
Revenue

PRIOR YEARS 1001 5 YEAR TOTAL PropertyTux
PROJECT EXPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $233,588 .4'U,UUU $683,588
Revenue

G.O. Bonds and $1,500,000DPWCharges $112,425 $300,000 $412,425 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestment
Disadv. Business Servo $12,425 $12,425 Earnings

Buildings I Structures $485,000 $485,000 etc

Land I Land Improvements $149,957 $149,957
Revenue

Roadway PIng & Construction
lints '" casn
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses $5,112,131 $1,500,00U $3,750,000 $10,362,131
Total Budget .···..'i:,<nnnnn

Totnl Project Cost $6,105,526 $1,500,000 $4,500,000 $12,105,526 Year Financing
••••

-..c c.,.

E'I\i!llt~'l¥l~ By IDP~n~'ltJ!Iimins I IProject Useful Life (Years) I ~UI

YroJect~lscal~tatns Project Annuai uperating LOStS r'roject seneoure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisiticn nfa

1999 Expenditures Change in OperatingCosts
u.cmp ete TCUmLniU}' rllUl!i

various

2000 Expenditures Annual Interest Expense
I,-amp CICrmw rmns 0.: .. peclilcaU~rious

Total Expenditures to Date Change in Annual Costs
IDcgm ....cnnrueuon

various

Change in Annual Revenues
ompctl: cnnrucacn variousEncumbrances

- " roJCCl '-JDSCOLII
variousAvailable Balance I

Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 Zoo Infrastructure Improvements

An appropriatiou of $1.5 million is budgeted for various major maintenance projects at the Zoo. This project will be
financed with general obligation bonds.

In recent years, the level ofmajor maintenance appropriations in the operating budget bas limited the Zoo's ability to
preserve the proper level of equipment, building upkeep and preventive maintenance that is required for these facilities.
Serving 1.3 million people per year, the Zoo's equipment and structures require ongoing repair and maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project comprises a group
ofmajor maintenance appropriations to provide the proper level of equipment and building maintenance required for
these facilities. The Zoo's five-year plan began with the 2000 budget Based ou the previously discussed five-year plan,
$1.5 million will be requested annually for Zoo infrastructure projects. Infrastructure improvemeuts for 2001 include
the following work elemeuts:

Sub Project Project Description Appropriation
WZ58502 Feline Buildings Smoke Detection System $75,000
WZ58503 Restrooms-Overhau1lReuovate $240,000
WZ58505 Zoo Wide Asphalting $100,000
WZ58506 Dall Sheep Exhibit Renovation $174,000
WZ58509 Perimeter Feucing $186,000
WZ58511 Walkway Lighting $132,500
WZ58517 Penguin Exhibit Refrigeration $240,000
WZ58518 Flamingo Patio Gazebo $60,000
WZ58520 Trash Compactor Facilities $72,000
WZ58521 Woody Concession Stand-HVAC Replacement $50,000
WZ58522 Rhinoceros Exhibit Renovations $50,500
WZ58523 Water Main and Sanitary Sewer Additions $120,000

TOTAL $1,500,000

WZ58502 Feline Building Smoke Detection System - This $75,000 project is for the next phase in the ougoing project
to install early-waming smoke detection systems in the animal facilities for the protection ofthe animals. By the end
of2000, detection systems will have been installed in the Apes of Africa, Primates ofthe World, and Aviary. The next
highest priority is the Feline Building.

WZ58503 Public Restroom Renovation - Administration Building - This $240,000 project is to replace fixtures,
address privacy concerns, andimprove ventilation in the publicrestrooms in themain entrance area.·· Therestrooms
have not been renovated since the facilities were constructed, The restrooms receive the highest number ofcomplaints
from Zoo visitors. The Zoo received $252,000 in 2000 to overhaul and renovate the public restrooms in the Flamingo
Cafe area. The budgeted amount is for the completion ofthe public restroom renovation in the main entrance area.

WZ58505 Zoo-Wide Asphalt Replacement - This $100,000 project is part of a plan to bring the Zoo pavement up to
standard. The Zoo-wide asphalt replacement project is a continuation of a seven-year annual maintenance plan to
recondition the most urgent areas of the Zoo. Some areas of asphalt have not been reconditioned in about 20 years.
In some cases the asphalt was deteriorated to the point ofbeing hazardous. Approximately $100,000 has been budgeted
annually since 1996 for zoo-wide asphalt replacement. The area near monkey island and woody concession stand is
scheduled for asphalting in 2001. The approximate asphalt replacement area size is 500 to 600 square feet.

WZ58506 DaIl Sheep Exhibit Renovations - This $174,000 project is to renovate the Dall Sheep exhibit. The exhibit
was built more than 35 years ago and is in substandard condition. Further deterioration will require exhibit closure.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 Zoo Infrastructure Improvemeuts (contd.)

Renovations will consist of the following: rehabilitate indoor and outdoor animal holding facilities, refurbish heated
waterers, replace crumbling shotcrete, replace two tree guards, install solid wood containment fencing, install wood­
sided animal stalls, install safety climbing device, install chain link cei1iogto outdoor pens, replace animal and keeper
access doors, and remove pipe and sharp pointed mesh from holding area. These renovations will be compatible with
the sanitary sewer connections for this exhibit scheduled for completion in 2000.

WZ58509 Perimeter Fence - This $186,000 project is to replace the perimeter fence. The outer area of the Zoo is
surrounded by cyclone fencing. Deterioration of the fence has occurred due to vandalism and weather. Also, new
Federal regulations require a minimum zoo perimeter fence height ofeight feet Approximately one-halfofthe current
perimeter fence is six feet high. Upon completion of the project, all ofthe fencing will be compliant

WZ58511 Walkway Lighting - This $132,500 project is to continue to improve the lighting throughout the Zoo for
safety reasons and to support the growth ofnight events. This is the fifth year ofthis on-going project. This phase will
include the purchase and installation of the following work elements: control and contact panel and feed to enable
continuation in 2002. Appropriations for this component of infrastructure have averaged $80,000, with $100,000
approved for 2000.

WZ58517 Penguin Exhibit Refrigeration - This $240,000 project is to replace the current system with a new system
that would be desigued to provide the required temperature ranges and an integral back-up system. Consistently cold
temperatures are required for the life-support of the sub-Antarctic penguins exlnbited in the Aviary. The current system
requires continual maintenance to maintain these temperatures and is frequently subject to emergency-status breakdowns
and has no functional backup. The old system is eight years old.

WZ58518 Flamingo Patio Gazebo - This $60,000 project will allow the replacement of the current structure on the
Flamingo Patio, located directly behind the Flamingo Cafe. The existing structure is more than 12 years old and is in
danger of coming apart The gazebo and area serve as main gathering and entertainment areas for the Zoo. The gazebo
is nsed for most special events entertainment such as the Sunset Zoofari entertainment and Milwaukee Zoo a la Carte.
In addition, it is used for private rental and catering opportunities.

WZ58520 Trash Compactor Facilities - This $72,000 project will allow for the construction ofa concrete containment
pad, including sewer and electrical lines, to support the operation oftrash compactors at the South End and behind the
Flamingo Cafe. The project will also provide for the construction ofrarnp andlorpits to allow for garbage to be directly
dropped or dumped into compactors.

WZ58521 Woody Concession Stand - HVAC Replacement- This $50,000 project will allow for replacement ofthe
existing insufficient system. The current duct work and grill hood is undersized and restricted because of available
space. Currently, employee working conditions are compromised due to excessive heat buildup in the back grill area.
The stand is at least 35 years old.

WZ58522 Rhinoceros Exhibit Renovations - A new shift stall and modifications of existing stalls will be completed
with this $50,500 project. The continued successful breeding of the endangered black rhinoceros at the Zoo and the
acquisition ofa new female for breeding have required modifications ofthe existing facilities to safely shift and maintain
the animals.

WZ58523 Water Main and Sanitary Sewer Additions - This $120,000 project relates to the Zoo Storm Water
Management Plan. The Zoo Storm Water Management Plan requires the installatiou of sanitary sewer counections and
the replacement ofthe water main as well as water snpply lines to Monkey Island.

Pursuant to the Zoo's multi-year plan, requests of$1.5 mi1lionfor Zoo Infrastructure Improvements are anticipated in
future years.



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 Zoo Infrastructure Improvements (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. SUIPlus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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Division No. rrllj~d 'nue and Loeallon 4789--1001

WZ590 Lakeview Concession StandRenovation
Rrqu~lng Departmrnt Of Agency l;unttJonal Group
Zoological Department Parks

epartment rnOfUY renllll Comp'lclwg Fonn I~lteSue Rand 10-01-00

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

2000 $72,000 $72,000

2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,097,000 $1,097,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE rmORYEARS 1001 SYEAR TOTAL Federal,Stateand
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design "",uuu ,~u, IOU 'I "',IOU Non-Cash!
Construction & Implementation In-Kind Aids
Right-or-Way Acquisition

Equipment Sales nnd Use Tax
Revenue

Other '"04,,,"U '"O~,,,""

PRIOR YEARS 2001 'YEAR TOTAL Property Tax
PROJECT EXPENDrnJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous
Revenue

Professional Services $52,000 $20,000 $72,000
G.O. Bonds and $1,025,000

DPWCharges $20,000 $20,750 $40,750 Notes

Capitalized Interest Arrport
Reserve

Park Services
Investment

Disadv. Business Servo $10,250 $10,250 Earnings

Buildings I Structures r-r-c.
.....

Revenue
Land I Land Improvements

Roadway PIng & Construction
UIlLS 0:; casu
Contributions

Equipment & Furnishings otner
Revenue

Other Expenses $974,00l $974,000
Total Budget . $1. in<nnn

Total Project Cost $72,000 $1,025,00 $1,097,000 Year Financing 7" .:

Em.:1lmrfi\'llFBy IDPf~mmins I IProject Useful Life (Years) I "UI
Project Ftseal Status project Annual Uperatmg Costs Project scneuuie

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition nla

omp CIC renmmary uns
7120001999 Expenditures Change in Operating Costs

Annual Interest Expense
~P"" matl"llIJ15 & ~pct:lIlClllfj72000

2000 Expenditures ..•.

Total Expenditures to Date Change in Annual Costs
egm l.onsllllCilon 1/2001

Change in Annual Revenues
omp CIC rsancucn 4/2001Encumbrances

. euu mJCl:l1..1DSCOUI
10/2001

-
Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ590 Lakeview Concession Stand Renovation

An appropriation of $1,025,000 is budgeted to update aud enlarge the existing Lakeview Concessiou Stand to
accommodate more visitors and thereby increase revenue. Financing will be provided by general obligation bonds.

For 2000, $72,000 was appropriated for planning and design ofthe renovation of the Lakeview Concession Stand. In
early 2000, as part of the planning and design, consnltants were hired and a preliminary study was conducted. Based
on the recommendations from the consultants, it was determined that the best course ofaction would be to combine this
project with Capital Project WZ006 - Ice Cream Palace Renovation. An appropriation of$45,000 was approved in 2000
for the Ice Cream Palace Renovation. The department withdrew the 200 I request for the Ice Cream Palace to increase
the budgeted amount for the Lakeview Coocession Stand Renovation project The remainder of the adopted
appropriation in 2000 for both projects ($100,920) will be used to complete the plamring and design ofthe Lakeview
Concession Stand Renovation. The Zoo does not plan to renovate the Ice Cream Palace.

The modified project cost would be $117,000 in planning approved in the 2000 Adopted Capital Improvements Budget
and $1,025,000 for construction. The total project cost would be $1,142,000.

This project will include construction of new indoor seating to accommodate 150 visitors and construction and
renovation of outdoor seating to accommodate an additional 250 visitors. Additional restroom facilities will also be
includedto accommodate visitors.

Revenues at this facility are expected to increase by $113,000 or 25 percent Additional operating expenditures include
two Zoo Workers for a total of$IO,OOO and $42,000 for the cost of goods sold, for a projected net tax levy savings of
$61,000. In addition, this new restaurant, with indoor seating, could be used as a group sales rental facility.

Any surplns appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staffwill be used for overall project management Specialized consultants may be used for some components of

basic planning,design, and construction management as needed.
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Division No. l~roJed 'neeJlnd Lol'lllilln 4789--2DOJ

WZ596 ZOO Bliffert Property Remediation
Requtrtlng Department Dr Agent)' liuntllOnlll Group
Milwaukee County Zoo Parks
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I Gary Mick and Glenn Gawronski 10-01-00

Capital Project Cost and Reimbursement Revenne By Year

YEAR

PRIOR

2000

REQUEST

$4,203,675

$80,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAUOTHER

$488,000 $51,000

$32,000

NET COUNTY
COMMITMENT

$3,664,675

$48,000

2003 $10,000 $15,000

2004 $25,000 $10,000 $15,000

2005 $25,000 $10,000 $15,000

SUBSEQUENT $50,000 $20,000 $30,000

TOTAL $4,473,675 $596,000 $51,000 $3,826,675

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE
PRIOR YEARS :Z001 5 YEAR TOTAL Federal, State and

PROJECTCO~ • PROJECT COST PLAN PROJECT COST
Local Aids

$16,00
Basic Planning & Design »lO,Ujf )'lO,Uj I

Non-Cash/
Construction & Implementation $3,755,638 $3,945,63H .....

.~U,UUU '10U,UUU In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PRIORYEARS :Z001 5YEAR TOTAL Property Tax $24,000
PROJECT E.XPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $284,050 $284,050 Miscellaneous

Professional Services $113,450 $113,450
Revenue ....

G.O. Bonds nnd
DPW Charges $97,000 $97,000 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Servo Earnings

Buildings / Structures '"L ....

$2,772,571 $40,000 $2,812,571 Revenue
Land / Land Improvements

Roadway Ping & Construction
UI15 &. casn
Contributions

Equipment & Furnishings Other
Revenue

Other Expenses $1,016,604 $150,000 $1,166,604
Total Budget ·CC .,,, ~~~

Total Project Cost $4,283,675 $40,00 $150,000 $4,473,675 Year Financing "
ffaW'/(lfi'el!,q",a1 By DP(j.rry'~fck I IProject Useful Life (Years) I OUI

rrOJect~lscal~tatus Projeet Annnal Uperatmg Costs Project Schednle

Prior Years Expenditures Net Annual Depreciation
CompleteSite ACl:Iuisilion .3/97

1999 Expenditures
amp ~u: re rmmary ~ 4/99Change in Operating Costs

2000 Expenditures Annual Interest Expense
,COmp eie Fmal Ptans &. speer ICllt:lOns 5/99

Total Expenditures to Date Change in Annual Costs
egm Lonstrucuun 7/99

Encumbrances Change in Annual Revenues
amp C1C onsrrueucn 6/00

e ure reJcct D:5cout
1/08Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ596 Environmental Remediation - BUffert Property

An appropriation of $40,000 is budgeted in 2001 for monitoring of the mitigation system on the Bliffert Property.
Financing will consist of $16,000 in Wisconsin Department ofNatural Resources (WDNR) revenue and $24,000 in
power plant revenues.

The former Bliffer! Lumber Company property is located on the southeast comer ofHigbway 100 and BIuemound Road.
This 8.23 acre parcel ofland was purcbased by Milwaukee County in 1990 but continued to be occupied under lease
by the Bliffert Lumber Company until September 1, 1992. Thereafter, physical possession ofthe property was secured
by the Milwaukee Couuty Zoo.

Four major environmeutal issues were addressed during 1993-98:

1. Removal of six - 23,000 gallon above ground storage tanks and oue - 1,000 gallou underground storage tank.
2. Abandonmeut ofa septic system.
3. Abandonment of a water supply well.
4. Remediation ofsoil and groundwater contamination which affected approximately 20,000 cubic yards ofsoil.

Remediation activities consist of a groundwater treatment system and dual vapor extraction system to treat both
contaminated soil and groundwater simultaneously.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Environmental Services Division ofthe Department of Public Works will have primary responsibility for project
management, ownerservices, andconstruction management services for theremediation ofthepetroleum contaminated
soil and groundwater for the project Consultants are under contract to provide technical oversight and operation and
maintenance.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vi5lon No. I~coleet 'nue And Location 4789-2001

WE003 Replace Freezer Cooler-Food Service Bldg.
.

Rcqumlng Department or Agency IfunctiOnal Group
Mental Health Health and Human Services
epanmem rnonly l~usDn CClm~elfntFDnn IY'"I Patricia . S irely 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $112,400 $112,400

Project Cost Breakdown Budget Year Financing

J

omp eie nnsuucncn

egm cnsuucuon

omp eie In IUl5 pectncaunns

cmp ct: re unmery IlIl5

c U I1lJcct oscout

CompleteSiteAcquisition

Federal. State and
Local Aids

Non-Cash/ ..•.

In-Kind Aids

Sales and Use Tax
Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and $110,000
Notes

Airport
Reserve

i Investment
$2,400Earnings

""'- ....
Revenue

, UlIlS '" uasn
Contributions

j utner
Revenue

Total Budget
...... $"I'",~pUYear Financing

-

Project Useful Life (Years) I
rro ect ~cneoUJe

PROJECT BY PHASE pmORYEARS 1001 SVEAR TOTAL
PROJECT COST PROJECT COST PLAN PROJEer COST

Basic Planning & Design >10,0'U .'",UOU

Construction & Implementation »U,UUU $90,000
Right-of-Way Acquisition

Equipment

Other >O,IOU >O,IOU

PRIOR YEARS IDOl SVEAR TOTAL
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST

ConsultantFees

Professional Services

DPWCharges $16,650 $16,650

Capitalized Interest $4;400 $4,400

Park Services

Disadv.BusinessServo $1,350 $1,350

Buildings I Structures $90,000 $90,000

Land I Land Improvements

Roadway PIng & Construction

Equipment & Furnishings

Other Expenses

Total Project Cost $1I2,40U $112,400

ftrtfi'1J¥l~\'{ff"'" ay DP~~mmins

..reject "ISCal Status ..reject Annuar Operatmg Costs

Prior Years Expenditures Net Annual Depreciation

1999 Expenditures Change in Operating Costs

2000 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs

Encumbrances Change in Annual Revenues

Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE003 Replace Freezer/Cooler - Food Service Building

An appropriation of $112,400 is budgeted in 200i, including $4,400 in capitalized interest cbarges, to
replace the basement freezer cooler in the Food Service Building. Financing will be provided from
$110,000 in general obligation bonds and $2,400 in investment earnings.

The freezer cooler is original (1957) to the food service building and does not operate efficiently. The unit
uses chloroflourocarbons (CFC) refrigerants, whicb are barmful to the enviromnent. A uew freezer cooler
would operate more efficiently and can be replaced on a planned basis rather than an emergency basis. In
1999, one of the freezer coolers, located on the first floor, was replaced. The Food Services Building staff
supply food for the Mental Health Division, Children's Court and some meals for the Department on
Aging's Elderly Nutrition Program, thus creating a need for adequate and efficient cooling/storage.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end.
Surplus appropriations sball not be used to expand an approved project scope without the approval of the
County Board of Supervisors and the County Executive.

DPW Staffing Plan:
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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MILWAUKEE COUNTY

Div15lonNo. jPr01ec:tTllIeaOd Loeadoll 47.119-2DOI

WE013 Sprinklers - CATC - Bldg. E
Requ~lng Department Dr Agency ,ium:t,ona, Group
Mental Health Health andHumanServices

rpllnmCQI.rnoruy 1~er.lDD comBdlDtFOrm I~Blr
2 Patricia . S irley 10-01-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2002

2003

2004

200S

SUBSEQUENT

TOTAL $187,300 $187,300

Project Cost Breakdown Budget Year Financing

J

PROJECT BY PHASE: PRIOR YEARS 2001 'VEAR TOTAL Federal, State nnd
PROJECT COST PROJECT COST PLAN PROJECT COST LocalAids

Basic Planning & Design ~Z/,I>U '.I,IOU
Non-Cash/

Construction & Implementation "'U,UUU $150,000 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other »,OOU »,OOU

PlUORYEARS 2001 SVEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $183,300DPWCharges $27,750 $27,750 Notes

CapitalizedInterest $7,300 $7,300 Airport
Reserve

Park Services
IInvestment

$4,000Disadv. Business Servo $2,250 $2,250 Earnings

BuildingsI Structures $150,000 $150,000 IYN':
Revenue

Land I Land Improvements

RoadwayPIng & Construction
I\jilts'" ....usn
Contributions

Equipment& Furnishings I otner
Revenue

Other Expenses $( $0
Total Budget

•.•. $187,300Total Project Cost $187,30 $187,300 Year Financing

CostEstimates Prepared By IDPIi'~"lm.mins I IProject UsefulLife (Years) I I
Pro ect Jflscal Status project Annual uperating Costs proJecl :scneoUle

PriorYears Expenditures Net Annual Depreciation
C.ompl=t= Site AcqUisition

1999 Expenditures Change in OperatingCosts
ompu:t=erenmmnry rlallS

2000 Expenditures Annual Interest Expense
nmprete.mill nWIS "'" OJP=I;IUCIlIlOII.5

Change in Annual Costs
=gin onstrucnon

Total Expenditures to Date

Encumbrances Change in Annual Revenues
ompl=lC l.Ol1.5UUl;Ilon

Available Balance Change in Property Taxes
1.:>tJ1=Olll=1l .roJ=a l.'OSCDlIl
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WED13 Sprinklers - CATC - E Bnilding

An appropriation of $187,300 is budgeted in 2001, including $7,300 in capitalized interest charges, to
install a sprinkler system in E Building at CATC. Financing will be provided from $183,300 in general
obligation bonds and $4,000 in investment earnings.

The E building is approximately 25 years old and sprinklers bave never been installed. After a serious fire
in 1998, causing severe damage, the Wauwatosa Fire Marsbal recommended installation of sprinklers if
contioued inhabitation is anticipated. The space is currently leased and remains a viable space.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end.
Surplus appropriations sball not be used to expand an approved project scope without the approval of the
County Board of Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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Division No. l~nJJecl TItle and Loadon 418!J-201lt

WEOl9 Replace Emergency Generator - Day Hasp
Rtqu~tingDepartment Dr Agency IfunctlonDI Group
Mental Health Health and Human Services
'po men .n", l~enDnComBtlintFonn

I~Dle3 Patricia . S irley 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $90,000 $90,000

Project Cost Breakdown Budget Year Financing

gpJ

Net Annual Depreciation
Complcte sue Acquisiucn

ompreie 'rentnmary =
Change in Operating Costs

IAnnual Interest Expense
omp etc m uns JlCCllCi1l1l1l15

.

Change in Annual Costs
egm LOU5llUt1llln

Change in Annual Revenues
omp ere....cnnrucucn

, lUJCCI cseour
.-

Change in Property Taxes

PROJECT BY PHASE PRlORYEARS 2001 5 YEAR TOTAL Federal, Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design ''-',010 .'J,O'J

Non~Cashl
Construction & Implementation "',UUU $75,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other 'l,lL: 'l,IL'
Revenue

PRlORYEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices
Revenue

G.O. Bonds and $90,000DPWCharges $13,875 $13,875 Notes

Capitalized Interest IAI1-port

Park Services
Reserve

IInvestment
Disadv. Business Servo $1,125 $1,125 Earnings

Buildings I Structures $75,000 $75,000 1""'-
Land I Land Improvements

Revenue

Roadway Ping & Construction I""" '" cesn
Contributions

Equipment & Furnishings 1Orner
Revenue

Other Expenses $[ $0
Total Budget «>nhnn

Total Project Cost $90,00 $90,000 Year Finan.cing ,C
I-

.f."§Ifi'b'lf~ldsz IDPll'o~dltns I IProject Useful Life (Years) I
Pro ect jloiscalStatus Pro ect Annual UI eratm ! Costs Project scneuure

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE019 Replace Emergency Generator - Day Hospital

An appropriation of $90,000 is budgeted for replacement ofthe emergency electrical engine generator for
the Day Hospital. Financing will be provided by general obligation bonds.

The Day Hospital emergency generator provides emergency power to the Day Hospital for emergency
lighting and fire alarms. Regular maintenance inspection of the Day Hospital engine generator indicated
that the engine's head gasket is beginning to leak. No replacement head gasket can be located. The leak
will only continue to increase until at some point the engine will "blow". The generator service company
that services the unit bas indicated that the Mental Health Division can continue to operate the engine, but
will not project bow long before the head gasket fails.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end.
Surplus appropriations sball not be used to expand an approved project scope without the approval of the
County Board of Supervisors and the County Executive.

DPW Staffing Plan:
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~COJ~ct Tille am! LIU:lIlion 4789-2001

WG007 Plank Road School Complex - Demolition
Requesting Department or Agent}' I~UllClionlll Group
DPW-CountyGrounds General Government

cponment on", I~enonComplclillg Form I~llte2 Gary Mick 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2003

2004

2005

SUBSEQUENT

TOTAL $1,875,000 $1,875,000

Project Cost Breakdowu BudgetYear Financing

PROJECT BY PHASE: PRIOR YEARS 2001 HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design >JO/,'VV ~DV,VUV ~;J I,'VV

Non~Cash/
Construction & Implementation >OIO,VVO >I"",VUO >1,"",000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other ~IL"vv .'I,OUO ~Zj,'VV

PRIOR YEARS IDOl HEAR TOTAL Property Tn.x
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $14,500 .D,OUO $27,500
G.O. Bonds and $990,000DPWCharges $153,000 $136,500 $289,500 Notes

Capitalized Interest irport

Park Services
Reserve

Investment
Disadv. Business Servo $12,500 $11,200 $23,700 Earnings

Buildings I Structures .n<.-

Land I Land Improvements $810,000 $724,300 $1,534,300 Revenue

Roadway PIng & Construction
<JUlS IS<. casn
Contributions

Equipment & Furnishings . ueeer
Revenue

Other Expenses
Total Budget

Total Project Cost $990,00U $885,000 $1,875,000 Year Financing I /.

frafy""j{Jff&"'"""" By IoP5~i':1rck I I Project Useful Life (Years) I JVI

Project 1'1SCal Status Project Annuai uperating Costs r'rojecc :scnenUie

Prior Years Expenditures Net Annual Depreciation
Complete Site Al:qllisition

niB

1999 Expenditures Change in Operating Costs
[t-emp etc rre nnmaey rums 1/01

2000 Expenditures Annual Interest Expense
ll.omp etc rlnlU r,W1S"" "'pCCl 'Ciltmns 2/01

Total Expenditures to Date Change in Annual Costs
Ieegm l"Oll!ioue!lon 3/01

Encumbrances Change in Annual Revenues
omp ete Lonstrucaon 12/01

Available Balance Change in Property Taxes
icneuureu rroJCCll.,oseout

4/02



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG007 Plank Road School Complex - Demolition

An appropriation of$990,000 is budgeted for 2001 to provide for the remediation ofhazardous materials and relocation
of utilities at the Plank Road School Complex for phase one development of a specified portion of the Northeast
Quadrant of the County Grounds. The subsequent demolition of the Plank Road School Complex is planned to take
place in 2002. Financing would be provided from general obligation bonds.

The Plank Road School Complex area that is proposed for redevelopment is located within the Northeast Quadrant of
the County Grounds, north of Watertown Plank Road and east ofHighway 45.

This complex is comprised ofthe Plank Road School itself, four cottages, a maintenance shop and a small garage. There
are major utility junctions in the school and maintenance building that will require relocation. Hazardous materials
consist of asbestos, polychlorinated bithenols (PCBs), mercury and used petroleum products.

Remediation, utility relocation and demolition of the Plank Road School Complex represent the initial phase of the
development of this segment of the Northeast Quadrant of the County Grounds. This development is a key
recommendation contained inthe 1999 report by the Milwaukee County Land Use Planning Committee, approved by
the County Board on September 30, 1999 (Resolution File No. 99-460). This report, focusing specifically on the
Northeast Quadrant, was a follow-up and update ofthe original Milwaukee County Grounds Land Use Plan approved
by the County Board in 1989 and updated in 1992.

The Land Use Planning Committee recommended that development within the Northeast Quadrant occur in the area
presently occupied by the Plank Road School Complex (designated as Zone C in the Committee report). Further, the
City of Wauwatosa Common Council adopted a resolution supporting "quality, tax-producing development of the
frontage area along Watertown Plank Road". This action by the City allows for the creation of a "redevelopment zone"
in this specific area consisting of approximately 35 acres. The Land Use Planning Committee further recommended
that approximately 85 percent of the lands in total located within the Northeast Quadrant of the County Grounds be
utilized as public park and open space. The 2000 Adopted Budget includes a policy for the preservation of 225 acres
in the Northeast Quadrant. Zone C is separate from this area and its future development will not conflict with this
policy.

Resolution File No. 99-460 also states that "prior to initiating any action that would declare County-owned land within
the County Grounds Northeast Quadrant as being surplus and available for sale and redevelopment, the Director of the
Department ofAdministration Economic Development Division is directed to devise a proposed development plan for
the area, and present such a plan to the County Board of Supervisors for its review, input and approval." The scope of
this project is inteuded to adhere to this directive.

Any surplus appropriatious available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management. Specialized consultants may be used for some components of
basic planning, design and construction management, as needed. Specialized consultants may be retained as needed
for archeological surveying, soil/materials testing and assessments, construction surveying, specialized legal counsel
through Corporation Counsel, appraisers, negotiators, title search consultants, etc., as required to complete planning,

design and construction.

193



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblDD No. IProJed Title and LotlltlllJl 4789-2001

WG703 Demolition of'Dcyne Hospital
Ri:questlng Department Dr Agenl:)' Ifunctlonal Group
DPW-Environmental Services Health and Human Services

epllnPlcnt nonty Ipenon Compleling Fonn Ifa,e
1 Gary Mick 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $1,670,000 $1,670,000

2000 . $4,671,500 $4,671,500

2003

2004

2005

SUBSEQUENT

TOTAL $10,113,000 $10,113,000

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PRIORYEARS 2001 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Busic Planning & Design 'o>',wu $JYI,4UU

Non~Cash/
Construction & Implementation $5,753,988 $J,I/I,'UU $Y,'L',400

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other >lYO,IIL >l~O,1 IL

PIUORYEARS IDOl 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $691,400 $691,400 Miscellaneous
Revenue

Professional Services $567,400 $567,400
G.O. Bonds and $3,771,500DPWCharges $199,200 $199,200 Notes

Capitalized Interest IAirport
Reserve

Park Services
Iinvestment

Disadv. Business Servo Earnings

Buildings / Structures $4,563,500 $3,771,500 $8,335,000 InL

Land / Land Improvements
Revenue

Roadway Ping & Construction
uuts '" cesn
Contributions

Equipment & Furnishings umer
Revenue

Other Expenses $320,000 $320,000
Total Budget

Total Project Cost $6,341,500 $3,771,50U $10,113,000 Year Financing
$3,771,500

..

frawm&"""=dBy IDP~J'to/'iIl1rCk I IProject Useful Life (Years) I JVI

Pro ect ji'iscalStatus Pro ect Annual UI eratin ~ L:osts project seneume

Prior Years Expenditures Net Annual Depreciation
CompleteSile Acqulaitirm nla

amp ere rt: trnmery = nla1999 Expenditures Change in Operating Costs

2000 Expenditures Annual Interest Expense
ILamp ere l'milll'lilllS ill :)pei:l rcanuns niB

Total Expenditures to Date Change in Annual Costs
egm \..UnsUUl:tIOIl

6/99

Encumbrances Change in Annual Revenues
ILump etc ccnseucacn 6/02

Change in Property Taxes
.cnecurectTOJCCl LIOSCOUI

8/02Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG703 Demolition of Doyne Hospital

An appropriation of$3,771,500 is budgeted for 2001 to address a contractual agreement betweeu Froedtert Memorial
Lutheran Hospital and Milwaukee County for demolition ofthe Doyne Hospital building. Financing will be provided
by general obligation bonds. .

Funding of $4,671,500 for initial abatement and demolition work for this project was included in the 2000 Adopted
Capital Improvement Budget In 1999, utilities were relocated out of the various buildings, asbestos removed and work
on phase I ofthe M-Wing restoration started. The first phase ofactual demolition was started in 2000, which included
the demolition of the pathology building and Sargeant Hall. In 200 I and 2002, the remainder of the asbestos removal,
huilding demolition and site restoration will be completed. No appropriations are expected to be requested in 2002.

The CountylFroedtert Sale Agreement requires Froedtert and the County to each pay half of the demolition costs.
Milwaukee County is to pay 100 percent of all enviromnental remediation costs. In accordance with the Sales
Agreement, project management is the responsibility ofFroedtert, with the County and Froedtert working together in
a cooperative and consultative manner. Froedtert will-charge the County for all County costs incurred with the County's
confirmation.

Two components of the complex will be retained after demolition, the M-Wing by Froedtert Hospital and the Eye
Institute by the Medical College ofWisconsin.

Any surplns appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed. Specialized consultants may be retained as needed
for archaeological surveying, soiI/materials/enviromnental testing and assessmeuts, construction surveying, specialized
legal counsel through Corporation Counsel, appraisers/negotiators, title search consultants, etc., as required to complete
planning, design and construction.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1v15lon No. IProj~t Title lind Location 4789--2001

WS005 12th and Vliet Street Building Renovation

Requesting Depllrtment Dr Agency Irundionlll Group
Department ofHuman Services Health and HumanServices

epartmem ~nonty Ifuson CDm~ling Flinn IDllle
1 Thomas an Dalen 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PIUOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

REQUEST

$17,500

$620,000

$698,000

$6,963,500

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCALIOTIIER

NET COUNTY
COMMITMENT

$17,500

$620,000

$1,534,000

$1,594,000

$698,000

$6,963,500

Project Cost Breakdown Budget Year Financing

PROJECT BY PUASE pmORYEARS 2001 SYEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $637,500 $190,000 $283,500 $1,111,000

Non-Cash!
Construction & Implementation $2,160,000 $3,242,500 $5,402,500 In-Kind Aids
Right-of-Way Acquisition

Equipment $150,000 $300,000 $450,000 Sales and Use Tax
Revenue

Other
PlUORYEARS 2001 SYEAR TOTAL Property Tax

PROJECT EXPENDITI.IRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $557,500 $30,000 .'to,ouu $633,000
G.O. Bonds and $2,500,000DPWCharges $80,000 $160,000 $238,000 $478,000 Notes

Capitalized Interest AIrport
Reserve

Park Services
nvestrnent

Disadv. Business Servo Earnings

Buildings I Structures $2,160,000 $3,242,500 $5,402,500 r-r-r,

Revenue
Land I Land Improvements

Roadway PIng & Construction
UII15 "'- Ll15n

Contributions

Equipment & Furnishings $150,000 $300,000 $450,000 Orner
Revenue

Other Expenses
Total Budget ''''l.nnl1nn

Total Project Cost $637,500 $2,500,00, $3,826,000 $6,963,500 Year Financing

'i'ill "''\Fwffml'"'' B ID'l:ll'eg;'i'lfg'h I IProjectUseful Life (Years) I ~oloman en Y

Project J'lSCal Matus Project Annuai uperating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Complete SiteAcquisition nla

amp ere re urnnary uns
19991999 Expenditures Change in Operating Costs

ornpere m ens Pl:C1 reaucns2000
2000 Expenditures Annual Interest Expense

Change in Annual Costs
egm\,.onstrut1lon

2001Total Expenditures to Date

Encumbrances Change in Annual Revenues
omp ell:...onstruenen 2004

Available Balance Change in Property Taxes
,CllCUU'Cl rroJl:C! ... ,ll5coUt

2004



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 12t h and Vliet Street Bnilding Renovation

An appropriation of $2.5 million is budgeted for the first year of construction involving improvements to the 12'h
and Vliet Street building. The project will be financed by general obligation bonds.

The $2.5 million in general obligation bonds applied to this project will be comprised of $1.5 million in unexpended
2000 bond proceeds and $1 million in 2001 bonds. The 2000 bond proceeds are derived from the CMC (Amtrak)
Train Depot Renovation project budgeted in the 2000 Capital Improvements Budget Resolution File No. 99-440
authorized the Director, Department of Public Works to obtain Federal and State grants as a public sponsor for the
CMC (Amtrak) Train Depot Renovation project. This is in compliance with the Memorandum of Understanding
that was approved between Milwaukee County and Amtrak. In addition, the County Board of Supervisors approved
interim bond financing of $4 million for the CMC project The grant applications bave been applied for and are in
the process of approval, therefore, the 2000 bonds can be applied to this project Approval of this project authorizes
the Department of Administration to transfer bond proceeds from the CMC (Amtrak) Train Depot Renovation
project to finance the 12th and Vliet Street building renovations.

The intent of this project is to make improvements to the exterior and interior of the building so that the Department
ofRuman Services (DRS) can ultimately centralize its services. As leases expire in other buildings wbere DRS has
its operations, the plan is to move those operations back to 12th and Vliet The building bas over 200,000 square feet
of grossfloor area for office use.

Under the renovation plan, the Department of Public Works (DPW) will be conducting all of the work with its own
staff within the budget identified in the table that follows. DPW anticipates relocating at least 530 DRS staff to 12th

and Vliet. Additional staffmembers will likely be moved, but at this point DPW cannot quantify the exact number.
There are approximately 702 total DRS staffwho could be impacted.

The total budget is projected at $6.9 million, which includes an appropriation of $620,000 for planuiog in 2000.
Construction will begin in 2001 and be completed in 2004.

In 1999, $75,500 was budgeted for a prelimioary design study for the exterior improvements to the building. The
result was a prelimioary design with a construction cost estimate addressing the improvement and enhancement of
both the exterior and interior work areas. Because only $17,500 was expended on this phase of the project, the
remaining balance of $58,000 was transferred into the Courthouse Annex Relocation project. An appropriation of
$620,000 was approved in the 2000 Capital Improvements Budget for prelimioary design drrough construction
document preparation.

The architectural concept for the exterior was to restore and enhance the original architecture style of the building.
In its original form, the building is an example of the Chicago-style of commercial architecture. Except for the north
side of the building, the exterior ofthe building is in good condition. The bricks on the north side of the building are
falling out.

As a result of the addition of wood infill panels to the building's exterior, very little natural light gets into the work
areas. These panels will be removed and replaced with windows. By returaing to the original architectural style of
the building drrough the proposed exterior improvements, the interior work areas also will be provided with natural
lighting and ventilation.

Proposed improvements include:

1. The removal of the existing wood in-fill panels in the original window openings on the south, east and west
building elevations and replacement with high-quality, energy-efficient, thermal-broken, double-glazed,
insulating glass windows. The glazing will have appropriate shading coefficients and the windows will have an
interior/exterior shading system.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 nih and Vliet Street Bnilding Renovation (contd.)

2. The interior perimeter of the building on the east, west and south walls where the window replacements occur
will require interior modifications to open the interior work area to the daylight The existing heating,
ventilation and air conditioning (HVAC) system is currently inadequate and will have to be modified as a result
of these changes. In order to provide adequate ventilation to all the building occupants, electrical and HVAC
modificatious to the buildingperimeter will be required.

3. The north exterior elevation of the building will be refaced with an Exterior lnsulation Finishing System (EIFS).
There are no windows on this elevation and the existing soft brick veneer is rapidiy deteriorating. This will
provide an aesthetic, maintenance-free, insulated, protective coating on that building elevation.

4. Removal of the canopy ou the north side of the building and replacement with a shed-type metal building to
cover over the existing loading dock and basement rooms which extend out under the parking lot will be
undertaken. Water infiltration into the basement below the loading dock has been a recurring problem. This
will provide a permanent solution to that problem and provide an enclosed loading dock for the building.

5. Structural repairs on all elevations of the building, butprimarily on the north elevation, will be undertaken.

6. Enhancements will be made to the building entrances at the east, west and south elevation and primarily the
muin entrance to the building on the south elevation.

7. Enhancements will be made to the building exterior with street-scaping improvements that would include
planters, benches, harp street light fixtures, etc.

8. The cafeteria, located on the hasement level of the building, will be altered and updated so that it meets the
requirements ofDHS.

9. The central core area on each floor of the building may be altered to meet the new space requirements ofDHS.

The following table provides further detail as to the improvements that will occur from 200 I to 2004:



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 12th and Vliet Street Bnilding Renovation (contd.)
BndgetYear Proposed Improvements Cost

1999 Preliminary planning and design $17,500
Total: $17,500

2000 Planning & design $620,000
Total: $620,000

2001 Proposed Improvements 3 Floor
Exterior windows,interior remodeling, electrical work $850,000
Re-face north elevation with E.I.F.S. (Exterior $350,000
Insulation Finishing Systems)
Remove canopy and replace with metal building over $200,000
loading dock
Mechanical systems $500,000
Allowance for structural repairs of exterior walls at all $100,000
four elevations
Project management $95,000
Construction management $95,000
Staffmoving & furnishings $150,000
Inflation cost (4% each year for 2000 & 2001) $160,000

Total: $2,500,000

Proposed Improvements 2"" Floor
2002 Exterior windows, interior remodeling, electrical work $~50,000

Mechanical systems $300,000
Project management $52,000
Construction management $52,000
Staff moving & furnishings $150,000
Inflatiou cost (4% each year for 2000, '01 & '02) $130,000

Total: $1,534,000
Bndget Year Proposed Improvements 1 Floor Cost

2003 Exterior windows, interior remodeling, electrical work $850,000
Mechanical systems . $300,000
Project management $55,000
Construction management $55,000
Staff moving & furnishings $150,000
Inflation cost (4% each year 2000, '01, '02, '03) $184,000

Total: $1,594,000

2004 Enhance entrances at east, west & south elevations $50,000
Enhance streetscape with planters, benches & harp $100,000
lighting fixtures
Remodel existing cafeteria $390,000
Project management $25,000
Construction management $25,000
Inflation cost (4% each year 2000, '01, '02, '03, & '04) $108,000

Total: $698,000

Grand Total: $6,963,500
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 12'h and Vliet Street Bnilding Renovation (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~roj~dTitl~ lIod ul:lIlion 478'J..ZOOI

WCOl5 Milwaukee County Courthouse Complex Master Plan
Requutl.ng Department or Agency Irnnct'ODtl' Group
CourthouseComplex. GeneralGovernment

epartmem rnnf JY Iperson CnmpleUng Form Ifllte
10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL

Project Cost Breakdown

$208,100 $208,100

Bndget Year Financing

PROJECT BY PHASE PRIOR YEARS 1001 'YEAR TOTAL Federal. Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design ,<uu,uuu .<uu,uuu

Non-Cash/
Construction & Implementation In-Kind Aids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other 'O,lUU $~,IUU

PRIOR YEARS 2001 HEAR TOTAL Property Tux
PROJECT EXPENDrnrRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $200,000 $200,000
G.O. Bonds and $203,700

DPW Charges Notes

Capitalized Interest $8,100 $8,100 IAlIport
Reserve

Park Services
nvestment

$4,400Dlsadv. Business Serv. Earnings

Buildings I Structures 1'"<-
Revenue

Land I Land Improvements

Roadway PIng & Construction
Irnns '" cesn
Contributions

Equipment & Furnishings I urner
Revenue

Other Expenses
Total Budget ",,'.,lln

Total Project Cost $208,IOU $208,100 Year Financing

Ccst Estimates Prepared By IDPW ReviewBy I IProject Useful Life (Years) I
Projeet mscar Status Project Annual Operating Costs r'rojeer Scnedute

Prior Years Expenditures Net Annual Depreciation
Complete Sit~ Acquisition nla

ompreie rfl:lImmmy ens
1999 Expenditures Change in OperntingCosts

Annual Interest Expense
omp erer-m... ruins pa:IiICll110n5

2000 Expenditures

Change in Annual Costs
egm t.onsmrctrcn

Total Expenditures to Date

Encumbrances Change in Annual Revenues
IUlmp ee ccnscueecn

Change in Property Taxes
,cnCUUJCIJ rroJcct 1.,OSCllUt

Available Balance
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MILWAUKEE COUNTY

weOlS Milwaukee County Courthouse Complex Master Piau

An appropriation of $208,100 is budgeted in 2001, including $8,100 in capitalized interest charges, to hire a
consu1taot to develop a master pIau to address the County space aud infrastructure needs for the Courthouse
Complex, including the Courthouse, Annex, Safety Building, Medical Examiner aud Community Correctional
Center.

Finaucing will be provided from $203,700 in general obligation bonds and $4,400 in investment eamings.

The Department of Public Works has been conducting au assessment of all of the County facilities. The various
facilities of the Courthouse Complex have been evaluated aud numerous infrastructure improvements have been
identified. In addition, the County Board of Supervisors adopted Resolution File No. 99-542, which directed that "a
work group be created to consider the development of a long-range master pIau to govern the utilization of County
property aud the generation, collection aud maintenauce of County property information." The directives of the
resolution were based on a report by the Department of Audit entitled, "Review of Milwaukee County Property
Management".

This project would result in hiring of a consultant to determine the space needs for these facilities aud examine the
feasibility for renovation, reconstruction, rehahilitation aud demolition.

The 2001 Requested Capitallmprovements Budget contained nine projects to renovate Courthouse, Annex, Safety
Building, Community Correctional Center aud Medical Examiner space. The total requested amount was
$9,999,500. The Milwaukee County Courthouse Complex Master PIau Project would replace the current piecemeal
efforts to improve these facilities with a coordinated pIau.

Listed below is the square footage aud year that each facility was constructed.
Year

Facility Square Footage Constructed
Courthouse 880,000 1932

Courthouse Annex 240,000 1969
Office & Shops 100,000 1969
Parking 140,000 1969

Safety Building 407,000 1929

Community Correctional Center 66,000 1930

Medical Examiner 46,000 1974

Total Complex 1,879,000

Any surplus appropriations available upon completion of au approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expaud au approved project scope without the approval of the County Board of
Supervisors aud the County Executive.

DPW Staffing Plan
Departmeut ofPublic works staffwill be used for overall project mauagement. Specialized consultaots may he used
for some components of basic planning, design, aud construction mauagement as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~roj~ct 'nue .lind Uiaatlon 4789-21101

WC779 Courthouse Complex Air Conditioning CFC Conversion
Requesting Departmmt or Agency IflluttiOnnl Group
Courthouse Complex GeneralGovernment
epartmenr rnllnly I:erson Completing Fonn Ifa te
1 John Bitz 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTIIER

NET COUNTY
COMMITMENT

PRIOR $392,900 $392,900

2000 $288,000 $288,000

2003 $126,000 $126,000

2004

2005

SUBSEQUENT

TOTAL $1,628,900 $1,628,900

Project Cost Breakdown Budget Year Financing

Federal, State and
Local Aids

Non-Cash/
In-Kind Aids

Sales and Use Tax
Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and $427,800
Notes

Airport
Reserve

I Investment
$9,200Earnings

Inc
Revenue

llilns '" CllSO
Contributions

Iotner
Revenue

Total Budget
1$437,QQO

Year Financing

Project Useful Life (Years) I ~"I

r'rojeer :scnenUie

Net Annual Depreciation
Complete Slte Acquisition nJa

Change in Operating Costs
omp ere I'fC rmmary I'IIUl5 6/01

:Annual Interest Expense
cmptere Tlmll1'111II5 ox;epecr reanons 8/01

Change in Annual Costs
egm....onstnltuon

10/01

Change in Annual Revenues
omprete Lon.tnICIIOn 12/01

Change in Property Taxes
,cnllllUIC:O rTUJ1X1 LIOlillOut

5/02

PROJECT BY PIIASE PIUORYEARS 2001 s YEAR TOTAL
PROJECT COST PROJECT COST PLAN PROJECT COST

Basic Planning & Design 'O/,'VV '4/,'VV '4V,'VV '1O','VV

Construction& Implementation $53,400 >O',4UU

Right-of-WayAcquisition
Equipment >OOV,VVV "/V,VVV '40>,UVV '1,'»,vvv
Other ,1>,'VU ",'UU '~I,UUU

PRIOR YEARS 2001 s YEAR TOTAL
PROJECT EXPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST

Consultant Fees

Professional Services $63,000 $20,000 "V,UVV $113,000

DPW Charges $38,000 $27;500 $10,500 $76,000

CapitalizedInterest $12,900 $17,000 $29,900

Park Services

Disadv. BusinessServo $7,000 $2,500 $1,500 $11,000

Buildings I Structures

Land I Land Improvements

RoadwayPing & Construction

Equipment& Furnishings $560,000 $370,000 $469,000 $1,399,000

"Other Expenses

Total Project Cost $680,900 $437,00l $511,000 $1,628,900

f8"fi'mir _By 10Pil: ¥R1i'ltllin mins
Project JlISCal Matus project annual uperatmg Costs

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

·'~·I

Available Balance i



2001 RECOMMENDED CAPITAL IMPROVEMENTS
l\flLWAUKEE COUNTY

WC779 Courthouse Complex Air Conditioning CFC Conversion

An appropriation of$437,000 is budgeted in 2001, including $17,000 in capitalized interest charges, to continue the
replacement of the Courthouse Complex chillers. Financing will be provided from $427,800 in general obligatiou
bonds and $9,200 in investment earoings.

This is the third year of a five year project The request is for replacement of Courthouse Cbillers three and four,
and final completiou work for the Annex Cbiller and the condenser for the Annex Cbiller (AC 5).

Curreutly, R-ll which is no longer manufactured, is used as a refrigerant for the existing cbillers. Manufacturing
has been banned because, when released into the atmosphere, R-ll destroys the ozone layer. As the old cbillers are
replaced, the R-ll refrigerant from those machines will be used on the remaining chillers until they are replaced.
The new chillers will use an euvironmentally approved refrigerant.

The project schedule is as follows:

Year Location

1999' Replace Courthouse cbillers one and two at a cost of$190,000 each.

2000' Replace Courthouse Annex chiller ($200,000) and coudenser for AC-5 ($88,000).

2001 Replace Courthouse chillers three and four at a cost of$210,000 each.

2002 Replace cbillers in the Community Correctional Ceuter ($140,000) and Safety
Building ($245,000).

2003 Rebuild two Criminal Justice Center cbillers at a cost of $63,000 each.

Total

I Amounts from prior year budgets exclude capitalized interest.

Amount

$380,000

288,000

420,000

385,000

P6,000

$1,611,900

Any surplus appropriations available upou completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic works staffwill be used for overall projectmauagement. Specialized consultants may be used
for some components ofbasic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlslonNo. l~roJect 'nue And Location 4789-2001

WJ014 HOC Infrastructure Improvements

Requesting Department or Agency ,runcllOnlllGrnUp
House of Correction General Government

Cl'llnmml nany I~enon CompleUng Fonn IDlllc
4 David Lehmann 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004 S200,000

2005 S200,000

SUBSEQUENT S200,OOO

TOTAL SI,200,000

S200,OOO

S200,OOO

S200,000

S200,OOO

Sl,200,000

Project Cost Breakdown Budget Year Financing

pJ

PROJECT BY PRASE
PRIOR YEARS :ZOOJ SVEAR TOTAL Federal, State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Busic Planning & Design $~~,UUU ~J"O,UUU U/4,UUU
Non-Cash/ •.•....

Construction & Implementation $UO,UUU ,""U,UUU $O~O,uuu
In-Kind Aids

Right-of-Way Acquisition

Equipment $jU,UUU $IOU,UUU $10U,UUU Sales and Use Tax
Revenue

Other $j,UUU $D,UUU ~jO,UUl

PRIORYEARS 2001 SVEAR TOTAL Property Tax
PROJECT EXPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous S200,000
Revenue

Professional Services
G.O. Bonds and

DPW Charges S29,OOO S145,000 S174,000 Notes

Capitalized Interest Arrport
Reserve

Park Services
nvestment

Disadv. Business Serv. S3,000 S15,000 S18,OOO Earnings

Buildings / Structures S138,OOO S690,000 S828,000 nc
Revenue

Land / Land Improvements

Roadway Ping & Construction
"Hts DO ,-as"
Contributions

Equipment & Furnishings S30,000 S150,000 S180,000 Other
Revenue

Other Expenses
Total Budget '''0"'''''"''Total Project Cost $200,00C Sl,OOO,OOO SI,200,OOO Year Financing ,i . -

A'lIi!\1,;m'''1:Jifflb=d Bs'k' ID'Ii' ~'ltl'Ii I IProject Useful Life (Years) I 'VIonyrowt n mins

Pro ect .lftscalStatus Pro ect Annuar UI eranng Costs project eeneuure

Prior Years Expenditures Net Annual Depreciation
Completc Site Acquisition oIa

1999 Expenditures Change in Operating Costs
Il..omp etc rrenmmary1'11U15 oIa

2000 Expenditures Annual Interest Expense
IU1mp etc tmm 1'11U15 6:: ~pel:lI1ClUlOI15 oIa

Total Expenditures to Date Change in Annual Costs
I~egm ccnscucnon 01/01/01

Change in Annual Revenues
omp ClC nnstruzuen 12/31/01Encumbrances
e re II ~ca 1.105COIII

12/31/01Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 HOC Infrastructure Improvements

An appropriation of$200,000 is budgeted for various infrastructure projects at the House ofCorrection. Financing will
be provided from Federal revenue associated with the U.S. Marshal's agreement.

In recent years, the level of major maintenance appropriations in the operating budget bas limited the House of
Correction's ability to preserve the proper level of equipment, building upkeep and preventive maintenance that is
required for these facilities. The House of Correction's equipment and structures require ongoing repair and
maintenance.

This capital project comprises a group ofmajor maintenance appropriations to provide the proper level ofequipment
and building maintenance required.

Infrastructure improvements for 2001 total $200,000 and include the following work elements:

WJ01402 - Old Chapel Wing RoofReplacement ($50,000). This roofwas repaired several times in the past five years.
The area below is being renovated to a medical support area. Funds are not included in the renovation project to reroof
the area. Renovation of the medical support area is scheduled for completion in July 2001. The project includes
removing the old roof, installing the new roof, new flashings, new counter flashings, and sealing the parapet wall caps.

WJ01403 - Replace Laundry Lint Collector ($35,000). The laundry was built in 1988, and bas operated six days per
week, two shifts per day, for the past six years. The life expectancy for this equipment is ten years operating one shift
five days per week. The operation presently washes 2.5 to 3.0 million pounds oflaundry per year. The lint collector
has been patched and repaired to the point that it can no longer be fixed. The facility staffare responsible for the laundry
for the Jail, Community Correctional Center (CCC), House of Correction (HOC), Children's Court Center, and other
County facilities.

WJ01404 - BY System Upgrade ($40,500). This project entails upgrading the Heating & Ventilation (HV) System
in the laundry and installing variable frequency drives (VFD) on supply and exhaust systems. The systems in this area
have undergone several modifications in the past ten years and some are not interlocked. Other systems need to have
the controls updated so that all systems work as designed. This upgrade includes VFD's on supply and exhaust fans, thus
allowing the HV systems to operate efficiently and reducing operating costs. The upgrades will also ensure compliance
with Department of Corrections codes for commercial laundries.

WJ01405 - Main Electric Distribution Panel Replacement ($27,500). This distnbution panel has incurred damage
from water flowing into the back ofthe panel when spring thaw accrues. This power distnbution panel supplies electric
power to the warehouse, greenhouse, fish hatchery and recycling facility on the east side of68" street at the House of
Correction. Because of the damage to the panel and the breakers, the entire unit needs to be replaced.

WJ01406 - Purchase and Install File Server Room Backup Air Conditioning ($12,000). The computer network
room becomes extremely hot in the winter hecause the chillers are not ahle to operate in the winter. The air handler that
services this room cannot supply adequate cool air to keep the area at the required temperature and humidity for the
equipment in this room The file server in this area contains all of ihe files for the entire House of Correction and is
critical to the facility.

WJ01407 - Replace Hot Water Main ACC North ($35,000). The hot water main in the Adult Correctional Center
(ACC) North is the original line installed in the early 1950s. This main bas several patches and is insulated with
asbestos. The line serves all of the originsl facility. Most ofthe risers and the line to the dorms bave been replaced in
the past seven years. This main line pipe is past its estiroated useful life. If the line would fail, HOC staffwould need
to move all ofthe inmates housed in the ACC North to another location until HOC staff could repair or replace the maio
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 HOC Infrastructure Improvements (contd.)

HOC staffis projecting the need for inclusion of infrastructure projects in the Capital Improvements Bndgets for 2002
and 2003.

Attention to these and other infrastructure items would allow major components to be replaced on a proactive basis.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProJect -rteeand lAealilm 4799-2001

WJ015 HOC IndustriesBuilding
Requelitfug Depllt1m~t or Agency l~unetlOnlll Group
House of Correction General Government

eparrmenr rr crny Ipenon Completing Fonn rille
2 David Lehmann 10-01-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL $978,000 $978,000

Project Cost Breakdown Budget Year Financing

gpj

PROJECT BY PIlASE PRIOR YEARS 2001 'VEAn TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 511O,n, "V,VVV 514U,n'

Non-Cash! -
Construction & Implementation ''''',VVV ., IO,VVV >I ",VVV

In-Kind Aids
Right-of-Way Acquisition

Equipment >ou,uuu ,'U,UUU Sales and Use Tax
Revenue

Other '0,"0 ''>,uuv 'I","'"

PRlORYEARS 2001 SVEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous $378,000
Revenue

Professional Services .c

G.O. Bonds and
DPWCharges $110,775 $40,000 $150,775 Notes

Capitalized Interest [Arrport
Reserve

Park Services
nvesrment

Disadv. Business Servo $8,225 $4,000 $12,225 Earnings

Buildings / Structures $209,000 $556,000 $765,000 I"PC
Revenue

Land / Land Improvements $50,000 $50,000

Roadway Ping & Construction
I urns oc casn
Contributions

Equipment & Furnishings I VIner
Revenue

Other Expenses
Total Budget

$~78,OOOTotal Project Cost $378,00u $600,000 $978,000 Year Financing

ftlh'f~rl~llIr'By IDPIi: l1rn'lUli I IProject Useful Life (Years) I 'VIn mins
rro ect~lscal~tatlls I'ro ect Annual UI erann ~ Costs I'rojecllScnenule

Prior Years Expenditures Net Annual Depreciation
Cernpleie Site Acquisition nla

1999 Expenditures Change in Operating Costs
amp etc re Immlll)' 1'11IlI!i 03/31/01

2000 Expenditures Annual Interest Expense
nrnprete rmllll'lllll!i ~ ;:'pcc111~'1}3 I/01

Total Expenditures to Date Change in Annual Costs
cgm Lnnstrucnen 08/01/01

Encumbrances Change in Annual Revenues
amp Cle onstruencn 12/31/02

Change in Property Taxes
;:,cnCl:lUlCU l'rnJecI '-1Q!;etIUt

12/31/02Available Balance
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJOl5 HOC Industries Buildiug

An appropriation of$378,000 is bndgeted for the planning and design and initial construction ofanIndustries Building.
Financing would be provided from Federal revenue associated with the u.s.Marsbal's agreement.

The House ofCorrection is currently utilizing the former Motor PoollFire House at the Training and Placement Center
(TPC) for a Vehicle Maintenance Garage. Most ofthe TPC was demolished in 1999/2000 and the only buildings left
are the garage and maintenance support buildings. This area, where the garage and maintenance support buildings are
located, is not staffed on evenings and weekends and the area is accessible from Ryan Road. The County has a
substantial investment in tools and an inventory ofparts and supplies in this garage, as well as vehicles parked on that
site that are vulnerable to vandalism and theft. Thisproject would allow relocation of the garage to its original site on
the ACC grounds. However, the Print Shop and Welding Shop will need to be relocated as they currently occupy the
old Vehicle Maintenance Garage.

The House of Correction had a Vehicle Maintenance Garage as part of its five-year plan, with planning and design
scheduled for 2002 and construction in 2003. Based on a 1999 cost estimate, the cost of the project is $560,000. By
proceeding with thisIndustries Building, the original Vehicle Garage can be returned to its original site and purpose, and
the Industries Building could be designed for current industries (printing and welding) and provide space for future
growth.

The new Industries Building would be 8,500 square feet and would consist ofthe following:
• 2,000 square feet for the Weld Shop
• 3,000 square feet for the GraphicslPrint Shop
• 2,000 square feet for future industries and training
• 1,500 square feet for common areas

In 2002, additional costs totaling $600,000 to complete construction would be needed for this project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatious shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1Vl.!llan No. IProjEct TItle lind Laotian 4789-2001

WJ803 ACe Security Fence Replacement

Jlr,questingDepartment or AgeDI:)' l~nnCliDndl Group
House of Correction General Government

cpanmenl rnorl Y Ipenon Completing Fonn rOlc

1 David Lehmann 10-01-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
VEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL

Project Cost Breakdown

$468,000 $468,000

Budget Year Financing

PROJECT BY PllASE PRIOR YEARS 2001 'YEAR TOTAL Federal, State and
PROJECT cost PROJEeI' COST PLAN PROJECT COST Local Aids

Basic Planning & Design >lL,l'U >lL,DU
Non-eashl ....

Construction& Implementntion In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other ~j"',~'U ~j"',~"
Revenue

PRIOR YEARS 1001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $468,000
Professional Services $46,800 $46,800

Revenue ....
G.O. Bonds and

DPWCharges $25,350 $25,350 Notes

Capitalized Interest Airport

Park Services
Reserve

IInvestment
Disadv. BusinessServ. $5,850 $5,850 Earnings

Buildings I Structures I""L ......

Revenue
Land I Land Improvements

RoadwayPing & Construction
ums '" vnsn
Contributions

Equipment& Furnishings ulner
Revenue

Other Expenses $390,00C $390,000
Total Budget

Total Project Cost $468,00L $468,000 Year Financing ,

f'Il'&jl"ri~~ By DP"fn~Umins I I Project UsefulLife (Years) I ~ul

Project 1'1SCal Status Project Annuai Operating Costs rroJeCi eeneuuie

Prior Years Expenditures Net Annual Depreciation
Complcte SilcAcquisition nla

1999 Expenditures Change in Operating Costs
orrtprete rrenmmnry rlllll5 nla

2000 Expenditures Annual Interest Expense
omp CtC r-m.... naJ1.5 '" "PCCILIClItlOl\S n/a
egm onsuucnce

3/01/01Total Expendituresto Date Changein Annual Costs

Encumbrances Change in Annual Revenues
omp eie ....onstrucllon 12/31/01

1'"'=·=' J'~ nseaut
12/31/01Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ803 ACC Secnrity Fence Replacement

An appropriation of$468,000 is bndgeted for the replacement ofthe security fenciog at the Adult Correctional Center.
Fioanciog would be provided from Federal revenue associated with the U.S. Marsbal's agreement.

Existiog fenciog is too light, poles are rustiog off at the bases, guide wires are breaking and razor ribbon is falling from
the fence. The existiog fences are 12 feet apart. New fences would be spaced 25 feet apart to be uniform with American
Correctional Association recommendations. This is to be a double fence system coveriog 1,810 linear feet.

The replacement fence would be constructed outside of the existiog fence, which would allow for possible expansion
of progrannniog space or prison iodustry space. The proposed construction would provide fenciog primari1y on the
northern side of the House of Correction Grounds. The southern fence section was replaced as part of the 600 and
400-bed expansion. Included io the construction cost is $33,100 for the removal of the existiog fence.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be used for overall project management. Specialized consultants may be used for some components of
basic planniog, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rlljfet Tille ond Leeatlen 478!1-2001

WOO10 County Web, Internet and Electronic Commerce (E-Commerce)
RequestingDrpllrtmenl or Agency ,~untUOnlll Group
Department of Administration General Government

epartmenr rnanty Iperson Cornbletlog Flinn !illlir
1 Elizabet Thlmdercloud 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000 $200,000 $200,000

2002

2003 $250,000

2004 $250,000 $250,000

2005 $250,000 $250,000

SUBSEQUENT

TOTAL $2,226,240 $2,226,240

Project Cost Breakdown Bndget Year Financing

gpJ

PROJECf BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal. State and
PROJECf COST PROJECf COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $48,000 $530,200 $578,200
Construction & Implementation $500,000 $500,000

Non-Cash! I····
In-Kind Aids

Right-of-Way Acquisition

Equipment $92,000 $92,000 Sales and Use Tax

Other $60,000 $346,040 $650,000 $1,056,040
Revenue

PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $48,000 $530,200 couv.vvu $1,078,200
G.O. Bonds and $876,240DPW Charges Notes

Capitalized Interest, Airport

Park Services
Reserve

I investment
Disadv. Business Servo Earnings

Buildings I Structures '""
Land I Land Improvements

Revenue

Roadway Ping & Construction
'cnrrs'" casn
Contributions

Equipment & Furnishings $92,000 $650,000 $742,000 Other
I·

Revenue
Other Expenses $60,000 $346,040 $406,040

Total Budget
Totnl Project Cost $200,000 $876,240 $1,150,000 $2,226,240 Year Financing 1

$876,240

C05t Es1imates Prepared By IDPW uevtew By I IProject Useful Life (Years) I I
'Pro eet JilSC31 Status Pro ect Annual UI eratm ~ Costs Project "cneuUle

Prior Years Expenditures Net Annual Depreciation
Complt:U: Site Acquisition

1999 Expenditures
emp CIt: ...re ImlllllJ)' =

Change in Operating Costs
ILompt:1t: III = pt:l:l IClIUOII5

2000 Expenditures Annual Interest Expense
..

Total Expenditures to Date Change in Annual Costs
Ieegm LOII5UUCllon

Encumbrances Change in Annual Revenues
I""amplclc ""Oll!iuuctlon

Available Balance Change in Property Taxes
["CflCiJUICU rrIlject ... mseout



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOOlO County Web, Internet and Electronic Commerce (E-Commerce)

An appropriation of $876,240 is budgeted for the continued development and implementation of the Milwaukee
County web site. This appropriation will be financed by general obligation bonds.

The Milwaukee County Electronic Government Committee, chaired by the Director of the Department of
Administration as directed by the County Executive, is developing a strategy to deliver County services via the
Internet The Committee will identify opportunities for County departments to conduct business with clients,
citizens, vendors, businesses and agencies via the Internet. The Committee, with the approval of the County
Executive, will help departments anticipate changes that Internet usage will bring and will develop the goals of a
Strategic Plan to incorporate Departments onto the Internet The Committee will also be involved in prioritizing
tasks that will be completed on the Internet through the County web site.

An appropriation of $480,240 will fund $400,200 in consultant and software services for the web-based
development and $80,040 in IMSD staff costs.

The specific activities to be funded with this appropriation include contractual services at a cost of$200,200 to assist
IMSD in the continued development, design, construction, deployment, and management of the new site in
accordance with Milwaukee County's technology plan. This plan helps Milwaukee County remain current with
technological advancements occurring throughout the World Wide Web and Internet. Initial work will involve
updating and improving the appearance of the web site while linking it to an infrastructure for updating web site
information and providing electronic services.

In addition, an appropriation of $200,000 is budgeted for software tools for applications and Internet e-commerce
development, the secure transaction of submitting payments and filing documents, and the interactive process of
submitting or receiving applications or completed forms via the Internet These tools will be used to provide these
on-line services to County constituents and residents. The applications planned for development in 2001 include, but
are not limited to, applying for the following on line:

• County job applications
• Citations
• Birth, Death and Marriage certificates
• Tickets and Permits
• Rent assistance
• Elder care assistance

Once completed, the project will allow users to complete job applications on line and request records such as birth
and death certificates. IMSD indicates that it is possible the County will have the ability to process financial
transactions on line with this appropriation in 2001. The cost of such transactions would need to be negotiated
between the vendor and the County based on the estimated volume, the cost of the product being purchased, and the
number of productslservices the vendor is processing for the client. Also planned for 2001 are direct e-mail links to
designated staff so that departmental staff receive and respond directly to public inquiries. Video conferencing and
town ball meetings are also anticipated for 2001.

In addition, an appropriation of$396,000 will fund the second pbase of automation for the County's online bidding
procedures and services. This particular work element was begun in 2000 under this project The $396,000 total
budget reflects $330,000 in progrannning services and $66,000 for IMSD staff costs.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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WODID County Web, Internet and Electronic Commerce (E-Commerce) (contd.)

Staffing Plan
Overall project management will be performed by IMSD staff. The project manager will be Carole Trimmer, IMSD
Services Manager.

In addition to the Project Manager, the following positions will be utilized:

Network Coordinator
Busiaess Systems Project Manager
Network Applications Coordinator
Network Applications Specialists (2)
Network Technical Specialist
Applications Specialists (2)
Software Systems Specialist
Administrative Assistant I-Technical (Graphic Designer)
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D1v15ion No. rro1ct:t Title and Lol:lllllln 478!J-2DDI
W0021 Milwaukee County Public Art Program

Rcquutlng Depllrtment Dr Agency 17unctiDI1lII Group
General Government

'P' mCDlrnonly rcrsan Completing Form rll t t

10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000 $100,000 $100,000

2002

2003

2004

2005

SUBSEQUENT

TOTAL $394,000 $394,000

Project Cost Breakdown Bndget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2001 ,YEAR TOTAL Federal. State nnd
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $50,000 $50,000

Non-Cash!
Construction & Implementation $100,000 $244,000 $344,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Sales nnd Use Tax $50,000
Other

Revenue

PRIOR YEARS 2001 'YEAR TOTAL Property Tax
PROJECTEXPENDrnJRES PROJEcr COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $50,000 $50,000
Revenue

G.O. Bonds and $244,000DPWCharges Notes

Capitalized Interest Airport

Park Services
Reserve

IInvestment
Disadv. Business Servo Earnings

Buildings I Structures $100,000 $244,000 $344,000 In,-

Land I Land Improvements
Revenue

Roadway PIng & Construction
IUIIl5 '" cesn
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget

,
Total Project Cost $100,000 $294,00U $394,000 Year Financing

CostEstimatC5Prepnrcrl By IDPW Review By I I Project Useful Life (Years) I I
rro ect 11lSCal Status rro ect Annuar VI eratm ~ Costs r'rojecr ecnenuie

Prior Years Expenditures Net Annual Depreciation
Cornple:te SiteAcquisition

1999 Expenditures Change in Operating Costs
ompiere .rre immaryrlllll5

2000 Expenditures Annual Interest Expense
cmpreiermill rtans "" ;:IpcC11Cll11111l5

Change in Annual Costs
egtn OIl5U1lCUOl\

Total Expenditures to Date

Encumbrances Change in Annual Revenues
omp,cte I.OnsllUl:UOI\

Available Balance Change in Property Taxes
~cet l.,oseolll
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021 Milwaukee Couuty Public Art Program

An appropriatiou of$294,000 is budgeted for the public art program. This project would be funded by $244,000 in
geueral obligation bonds and $50,000 in sales tax revenne.

This appropriation would finance approximately one percent of the construction cost (not including design,
ParksfDPW services cbarges, management fees, etc.) for eligible projects. In reviewing eligible projects for 2001,
one percent of the construction cost equals approximately $294,000. This number was calculated based on costs
directly related to the actual construction ofthe artwork.

Not all of these projects may provide opportunities for public art but preliminarily these projects appear eligible
based on the Milwaukee County Percent for Art Program Guidelines. In addition, actual fund amouuts for an art
project may not equal one percent of its construction cost The Public Art Committee may decide that funds from a
specific improvement project are insufficient or that the site is inappropriate for public art Funds may then be
transferred to other Percent for Art projects or remain in the Public Art Program account

In the 2000 Capitalliuprovements Budget, the Pnblic Art Program was created using $100,000 in general obligation
bonds. The use of these funds is currently being evaluated by the Pnblic Art Committee. This committee is
comprised of nine members, four appointed by the County Executive, four appointed by the County Board
Cbaimoau and the Director ofPublic Works.

Pursuant to guidelines establisbed in the 2000 Budget, the County Executive and County Board will designate and
fund County capital projects for the one percent Public Art Program through the annual Adopted Budget

To be eligible for the Public Art Program, a project must:
1. Have a construction budget of$500,000 or more.
2. Be a structure/facility to whicb the public bas access, or
3. Be a roadway, highway andlor bike trail.

Projects whicb are not eligible for the Public Art Program include:
1. Purchase ofcomputer equipment.
2. Purcbase of fleet equipment.
3. Projects involving demolition (without reconstruction).
4. Projects that do not involve or provide general public access.
5. Land development projects involving environmental remediatiou/redevelopment

The Committee is cbarged with reviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any cbanges to the program criteria will require the review and approval of the County
Board and the County Executive.

The Director ofPublic Works is responsible for contracting with artists and authorizing payment from the Public Art
. Program. Standard accounting procedures for disbursements will be followed.

Once a capital project is identified for public art, a selection panel appointed by the Public Art Committee will
review proposals for specific projects and make recommendstions to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation ofwork before the final payment is made.

The following is a list ofpotentially eligible projects for 2001:
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W0021- Milwaukee County Pnblic Art Program (contd.)

Project
Number
WZ002
WZ590
WS005
WPOOl
WPOll
WP409
WP451

WP459
WP513
W0878
WH201
WH226

Project Name
Macaque Holding Area
Lakeview Concession Stand Renovation
12th and Vliet Street Building Renovation
Boerner Botanical Gardens Visitor Center
Grant Park Beach Improvements
Gordon Park Redevelopment - Phase ill
Mitchell Boalevard Park Redevelopment
Phases IT and ill
Grant Golflrrigation
McKinley Marina Redevelopment
Sheriff's Training Academy
County Trook Highway Action Program
Bridge Rehabilitation Program
Total Capital (excluding Airport)

Construction Bndget*
$800,000
$974,000

$2,270,000
$7,252,500
$1,081,200
$1,480,441

$716,700

$650,000
$4,881,000
$4,433,000
$1,498,000
$3,400,000

$29,436,841

1%
$8,000
$9,740

$22,700
$72,525
$10,812
$14,804

$7,167

$6,500
$48,810
$44,330
$14,980
$34,000

$294,368

"Eligible projects were selectedbased on a construction budget of more than $500,000 per the Milwaukee County Public Art
Program guidelines. The construction budget shown does not include any design or administrative. costs - only construction
figures.

Bond proceeds are limited to the constroction of the artwork and artistic cost relating to constroction. All other
expenses of the program must be financed with another revenue source.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Director of the Department of Public Works serves on the Public Art Committee along with other County
Executive and County Board Chairman appointees.
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D1vblon Nil. IProject Tille and LoaUon 4789-2001

W0026 Sheriff Cellular 911 System Upgrade

Requesting Department or Agen~ T7unl:1l0nal Group
Sheriff's Department General Government
epanmmfYnOi'ify TrenDn comB'tUng Fonn I~ate
3 George rotz 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $285,000 $285,000

Project Cost Breakdown Budget Year Fmancmg

gpJJ

PROJECT BY PHASE PRJORYEARS 2001 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Construction & Implementation
Non-Cash! I
In-Kind Aids .

Right-of-Way Acquisition

Equipment $285,000 $285,000 Sales and Use Tax
Revenue

Other
PIUORYEARS 2001 H'EAR TOTAL Property Tux

PROJECfEXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $285,000
Revenue

Professional Services
G.O. Bonds and

DPWCharges Notes

Capitalized Interest Airport
Reserve

Park Services
I Investment

Disadv. Business Servo Burnings

Buildings! Structures Inc
-

Revenue
Land! Land Improvements

Roadway PIng & Construction
' Ullts & Cash
Contributions

Equipment & Furnishings $285,000 $285,000 I Otner
Revenue

Other Expenses
Total Budget .".,nnn

Total Project Cost $285,00 $285,000 Year Financing ,
.. '.;

~15¥Plfr Prepared By lDPW ReviewBy I IProject Useful Life (Years) I WI
Pro ect FIscal Status Pro ect Annual U1 eratm ~ Costs Project senemue

Prior Years Expenditures Net Annual Depreciation
CompleteSiteAcquisition

I

1999 Expenditures Change in Operating Costs
omp ~I~ l'reumlnlU}' l'lans

2000 Expenditures IAnnual Interest Expense
ILOmp ere Inal l'lnrui &; ::JpetlICllUOIl5

~

Change in Annual Costs
egm onsmcucn 3/1/01Total Expenditures to Dale

Encumbrances Change in Annual Revenues
It.omp ~I~ Lensuucncn 12/30/01

I~Cht'lllllt'l1t'rOJeQ uoscout
Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0026 Sheriff Cellular 911 System Upgrade

An appropriation of $285,000 is budgeted for a Cellular 911 System Upgrade. This project would be financed by
Federal revenue from lbe U.S. Marsball's Service agreement.

Currently, lbe Sheriff's Communication Ceuter is not capable of identifying caller location and subscriber
information on cellular 911 calls. Through legislation and current technology, cell telephone vendors will need to
comply wilb caller location through lbe use of a Global Positioning System (GPS) chip which will be embedded in
all cell telephones. According to lbe Sheriff's Department, Ibis technology should be available near lbe end of2001.
However, technology is now available that would provide lbe Communications Center wilb caller subscriber
information.

The Sheriff's Department reports lbat it bas experienced an influx of prank and nnisance calls through lbe
proliferation of cell phones. This project would assist lbe Sheriff's Department wilb criminal investigations
involving cell 911 bomb threats and any olber cell telephone crimes involving lbe 911 Dispatch Center. The Centra
Link/Palladium 911 System provides subscriber information to identify lbe person who owns the cell phone from
which lbe call is placed.

Anolber problem wilb cell phone calls involves lbe transfer of lbe call to lbe proper jurisdiction. According to lbe
Sheriff's Department, lbe dispatcber must place lbe call on "hold," lben dial "9" for an outside line and lben dial lbe
seven-digit number of lbe outside jurisdiction. After lbat is complete, lbe dispatcher waits for lbe call to ring, takes
lbe 911 caller off "hold" and remains on lbe line until lbe olber jurisdiction answers lbe transferred call. This
process is inefficient in an emergency.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors and lbe County Executive.

DPW Staffing Plan
No Department ofPublic Works Staffing Plan is necessary for Ibis project.
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Division No. l~rOjed nile Dnd Loauilln 4789-2001
W0028 Villa TerraceDecorativeArts Museum BuildingRehabilation

Requesting Department or Agency l~undionDI GrtlUp
Villa Terrace General Government

eparunen nOnlY I:cnon cM:,etlng Form IDoie
1 Susan odder 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $428,000 $428,000

2000 $500,000 $500,000
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,428,000 $1,428,000

Projeet Cost Breakdown BUdget Year Financing

gpJj

PROJECT BY PIIASE PRIOR YEARS 2001 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST pLAN PROJECT COST

Local Aids
Busic Planning & Design $185,600 $104,410 $290,010
Construction & Implementation $742,400 $394,000 $1,136,400

Non-Cash/ ......
In-Kind Aids

Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $1,590 $1,590
Revenue

PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJEcr EXPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $500,000DPW Charges $185,600 $104,410 $290,010 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestment
Disadv. Business Servo $1,590 $1,590 Earnings

Buildings / Structures $742,400 $394,000 $1,136,400 crL
Revenue ..

Land I Land Improvements

Roadway PIng & Construction
Ul ts '" Las"
Contributions

Equipment & Furnishings Viner

Revenue
Other Expenses

Total Budget
Total Project Cost $928,000 $500,00L $1,428,000 Year Financing I -'\

§"" astiWl~cliWr"lBy IDP~R~;'ZBS . I IProject Useful Life (Years) I '''Iusan 0 r VBTS u eVICS

Pro eet.r ISC31 Status Pro ect Annual UI erattn ~ Costs Project ecneuure

Prior Years Expenditures Net Annual Depreciation
Complete Sill:Acquisition N/A -

1999 Expenditures
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3/2001Change in Operating Costs

Annual Interest Expense
ILomp ell: In M' PCCl 1ClllD1liZOO1

2000 Expenditures
[ •.....•.

Total Expenditures to Date Change in Annual Costs
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Encumbrances Change in Annual Revenues
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, ~"" ,= OSetlut
1212001
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Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0028 Villa Terrace Decorative Arts Museum Building Rehabilitation

An appropriation of $500,000 is budgeted to continue rehabilitatiou efforts at the Villa Terrace. This project would
be financed by geueral obligation bonds.

Villa Terrace Decorative Arts Museum is a uou-profit public art museum operated in partnership with the Charles
Allis Art Museum under the auspices ofthe Milwaukee County War Memorial Corporation. This landmark building
is on the National Registry of Historic Places and is recognized as a building of historic and architectural
significance. Nationally recognized architect David Adler designed Villa Terrace. The work ofDavid Adler is the
focus of a major exhibition planned by the Art Institute of Chicago for 2001. Villa Terrace will be featured in the
exhibition catalog.

In 2000, an international "sister-museum" relationship was formed with Villa Cicogna-Mozzoui, a 16th century villa
open as a museum in Lombardy, Italy, near Lake Lugano. Research links the two villas through Bostouian
landscape architect Rose Standish Nichols. In the early 1900s, Ms. Nichols visited Cicogna-Mozzoui and
reinterpreted elements of this classical Italian garden for Villa Terrace's own formal garden on Lake Michigan's
shores.

This capital improvement is supported by the Charles Allis / Villa Terrace Art Museums Board ofDirectors and the
Milwaukee County War Memorial Board ofTrustees.

Public I Private Partnership

In 1998, Milwaukee County approved an initial $500,000 for structural rehabilitation of the building beginning in
1999. A significant number ofmajor structural repairs and a partial electrical upgrade were accomplished. In 1999,
a Memorandum of Understanding requesting a total of $1.5 million for building rebabilitation - the balance of
$500,000 in 2000 and $500,000 in 2001 - was approved. These dollars will be matched by $1.5 million from the
private sector to restore and eubance the original gardens. The Garden Renaissance Campaign, initiated by the
Friends ofVilla Terrace, has raised over $750,000. The garden is projected to open in June 2001.

The 2001 rehabilitation needs are prioritized to:

1. address building renovations to provide for public safety;
2. address fimctionality of building as a public museum by implementing any possible elements

developed in the Master Plan within the scope ofrehabilitation work;
3. continue npgrading building systems;
4. improve aesthetic quality ofmuseum interiors through general repainting.

2001 Capital Budget for Villa Terrace Decorative Arts Museum

Design, construction management, other soft costs
Construction contingency
Exterior masonry tuckpointing
Add storm windows/doors to all doors/windows, plus minor repairs
Replace selected existing French doors & windows
Selected piping replacement

TOTAL
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$100,000
25,000
70,000

170,000
50,000
85.000

$500,000



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0028 Villa Terrace Decorative Arts Museum Buildiug Rehahilitatiou (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatious sball uot be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management Specialized consultants will be
retained as needed.
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MILWAUKEE COUNTY

Dimillo No. IPflIJect TIlle nnd LOCllllolI 4789-2001

W0201 IMSD Enterprise Server Replacement

Requesting Deportment or Agency IfunctiOnAI Group
Department of Administration General Government

epartment rnoclly IPUlIon ClIililettng Form 1?IlIC2 Elizabe Thundercloud 10-1-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL RE~BURSEMENTREVENUE NETCOUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $400,000 $400,000

Project Cost Breakdown Bndget Year Financing

PROJEce BY PHASE PIUOR YEARS 2001 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $400,000 $400,000
Construction & Implementation

Non-Cash! l-
In-Kind Aids

Right-of-Way Acquisition

Equipment Sales and Use Tax $51,200
Other

Revenue

PRlORYEARS 2001 'YEAR TOTAL Property Tax
PROJECT EXPENDrnIRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $400,000 $400,000
G.O. Bonds and $348,800DPW Charges Notes

Capitalized Interest Airport
Reserve --

Park Services
Investment

Disadv. Business Servo Earnings

Buildings I Structures YrL;
-

Land I Land Improvements
Revenue

Roadway PIng & Construction
VIIt, '" casn
Contributions

Equipment & Furnishings . urner
Revenue

Other Expenses
Total Budget I .Ann nnn

Total Project Cost $400,00l $400,000 Year Financing
I

Cost Estimlltcs PreparedBy IDPW Review By I I Project Useful Life (Years) I
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Change in Annual Costs
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0201 IMSD Enterprise Server Replacement

An appropriation of $400,000 is budgeted to plao aod design for a new Enterprise Server (mainframe). This project
would be financed by $348,800 in general obligation bonds aod $51,200 in sales tax revenue.

The present Information Maoagement Services Division (IMSD) mainframe is ao Amdahl GS425 Enterprise Server
that was installed in October 1997 and configured to operate at 60 percent of capacity. In 1998, usage begao to
increase aod by mid-2000, utiJization averaged 94 percent during prime shift with peak demaods over 100 percent.

The implementation ofnew operating system software aod several large applications in 1999, especially Advaotage,
JIMS aod VML (jail photo, fingerprint aod Jioeup system) have pushed the mainframe to its capacity in 2000. At
times, the mainframe is fully utiJized and work is queuing up to be processed. This latent demaod results in
response time problems for ouline users aod longer run times for batch jobs (e.g., overnight reports). When the
mainframe runs fully utiJized with latent demaod, ouline transaction response time aod batch or network processing
runtime increases. When a computer userattempts to look up information, runa report orprocess a transaction, the
user has to wait longer for the answer or the report. Overall, response time is greater when the mainframe is at
capacity and users' complaints increase.

According to IMSD, a new enterprise server would improve utilization, ouline application response time, allow for
use of future infrastructure technologies, provide capacity for the Data Warehousing, and support future
development and upgrade of applications for govermnent, justice aod public services.

This appropriation would allow IMSD to plao aod design a web-enabled, client aod enterprise server environment to
support the five main systems that are slowing down because they are being used to capacity.

The $400,000 design ofthe replacement environment will involve primarily:

• Audit of existing technology aod functions of the five main systems
• Audit ofthe performance ofeach system within the current MVS, CICS, Cobol DB2 environment
• Review of external factors that impact effective system utilization (configurations, networks, desktop

equipment, security)
• Design ofreplacement environment to meet capacity needs, address the system audit findings, aod web enable

the main systems
• Planandcost estimate to migrate mainsystemsto new environment

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expaod ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

Staffing Plan
Information Management Services Division (IMSD) staff will be responsthle for project maoagement. Specialized
consultants will be retained as needed.
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2001 RECOMMENDED CAPITAL IMPROVE:MENTS
MILWAUKEE COUNTY

D1vllillln Nil. IProject 'nue and Location 4789-1001

W0301 IMSD Technical Infrastructure

~quesllngDepnrtment or AgeDI:)' I~UnctiQnlll GrllUp
Department of Administration - IMSD General Government

epartmenr nlln y Ipenon Compleling Form 1~lllc10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTIIER COMMITMENT

PRIOR

2000

~~l~ll~~JJ~n~p~Q'~~!~r~I~~fHU i'llifiiff!!il~I!J;:9J!i~!!~' i'#.jTl!1a!iliillii!!I~f.iti!!ii!rf'I!!lNiH¥f!J!ffi jllm'illjjJ!IfH!Hfiliii!irii!tl:ii'!~Wg~
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2002

2003
$1,500,000 $1,500,000

2004 $1,500,000 $1,500,000

2005 $1,500,000 $1,500,000

SUBSEQUENT $1,500,000 $1,500,000

TOTAL $6,662,494 $6,662,494

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2001 'YEAR TOTAL Federal. State nnd
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Non~Cashl
Construction & Implementation In-Kind Aids
Right-of-Way Acquisition

Equipment $662,494 $6,000,000 $6,662,494 Sales and Use Tax

Other
Revenue

PlUOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and $662,494DPWCharges Notes

Capitalized Interest [Airport
Reserve

Park Services
IlDvesuuent

Disadv. Business Servo Earnings

Buildings / Structures Irr <.-
Revenue

Land / Land Improvements

Roadway Ping & Construction
Iinns '" casn
Contributions

Equipment & Furnishings $662,494 $6,000,000 $6,662,494 Orner
Revenue

Other Expenses
Total Budget .~/<7dQd

Total Project Cost $662,49~ $6,000,000 $6,662,494 Year Financing

CostEstimates Prepared By IDPWReview By I IProject Useful Life (Years) I
Pro ect Iriscal Status Pro ect Annual UI eratm ~ Costs project senenure

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition

1999 Expenditures
ccmp ere munery =Change in Operating Costs

Dmp ere '" = pecmeaacns
2000 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
egmccrauucucn

Change in Annual Revenues
emp ete ODSInICIIOn

Encumbrances

""" oseout

Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 IMSD Technical Infrastructure

An appropriation of $662,494 is budgeted for new and replacement computer equipment for Milwaukee County's
technical infrastructure. The majority of the appropriation is to purchase 192 new computer equipment items
($610,594). The $51,900 balance will be used to replace 44 items. This appropriation will be funded by general
obligation bonds to be structured over a four-year period to align debt service payments with the useful life of the
computer equipment.

This appropriation funds the compnter equipment listed on the following pages.

Any surplus appropriations available upon completion of an approved project mnst be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Conoty Board of
Supervisors and the Conoty Execntive.

Staffing Plan
Information Management Services Division (IMSD) staffwill perform project management.
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W0301 IMSD Technical Infrastructure (contd.)

Org. Department Description Qtyj Price Total
1018 Office for Persons with Disabilities [lap Top Computer 1 $2,500 $2,500
Total I $2,500

I
1141 DHR - Director's Office Pc Pentium 600mhz 3 $2,300 $6,900
1141 DHR - Director's Office IPc laptop 500mhz 1 $1,499 I $1,499
1141 DHR - Director's Office Multimedia Projector 1 $3,000 I $3,000
1141 DHR - Director's Office Hp laserjet 5 Printer 1 $1,495 $1,495
1141 DHR - Director's Office Unisys Crearpath System 1 $16,650 $16,650
Total I I I $29,544

I
2811 Courts - Administration IComputer Workstation 3 $4,000 $12,000
2811 Courts - Administration Hp laser Jet Printers 3 $1,500 $4,500
Total $16,500

3090 Treasurer Printer laser 1 $1,200 $1,200
Total I I $1,200

I [

3420 Register of Deeds - Cashier Services 2170 Cash Register [ 1 . $3,700 I $3,700
Total I I [ $3,700

I
3430 Register of Deeds - Real Estate Services Computer I 1 $3,000 I $3,000
Total I $3,000

I
3450 Register of Deeds- Vital Statistics Eltron Printer - For Id Cards I 1 $6,000 $6,000
Total I $6,000

I
4000 Sheriff Department Personal Computers I 35 $2,000 $70,000
4000 Sheriff Department Printers I 10 $1,500 $15,000
4000 Sheriff Department File Server [ 1 $10,000 $10,000
Total I I $95,000

4029 Sheriff - Communications IOle (time) Printers 2 I $3,000 $6,000
Total I [ $6,000

I
4037 Sheriff - Data Processing Support Bar Code Scanners 25 I $250 $6,250
4037 Sheriff - Data Processing Support [Thermal Barcode Printers 2 I $1,000 $2,000
4037 Sheriff - Data Processing Support IEpson Dot Matrix Printers 6 $300 $1,800
Total I $10,050

I I I
4300 House of Correction IPersonal Computers 2 $2,000 $4,000
4300 House of Correction [Printers I 3 $1,500 $4,500
Total I $8,500

4500 District Attorney- General Personal Computers 45 $2,000 $90,000·
4500 District Attorney- General Printers 2 $1,500 $3,000
4500 District Attorney - General File Server 1 $10,000 $10,000
Total $103,000

I
5300 IFleet Maintenance Printer 1 $1,500 $1,500
5300 Fleet Maintenance [FileServer 1 I $10,000 I $10,000
5081 IDPW - Architectural/Eng. Services IPrinters 20 I $1,500 $30,000
5081 DPW - Architectural/Eng. Services File Server 1 $10,000 $10,000
5081 DPW - Architectural/Eng. Services Personal Computers I 9 I $2,000 $18,000
5083 Transportation Services Printer 1 I $1,500 $1,500

5190 Administration Hwy Division Printer I 1 [ $1,500 $1,500
Total I [ $72,500



W0301 IMSD Technical Infrastructure (contd.)

Org. IDepartment Description Qty Price I Total
I I

6332 IMental Health - Org. Development Lcd Data Projector 1 $3,000 $3,000
Total I $3,000

I
6407 Mental Health - Independent Living Lcd Data Projector 1 $3,000 $3,000
Total $3,000

6513 Mental Health - Dietary Personal Computer 3 $1,500 $4,500
Total I $4,500

I I
6556 IMental Health Management Information Rs 6000 Upgrade 1 $125,000 $125,000
6556 Mental Health Management Information Nt Server 1 $6,000 $6,000
6556 Mental Health Management Information Personal Computer 12 $1,500 $18,000
Total $149,000

7272 CHRP - Training Program Computer Tower 1 $1,500 I $1,500
7274 CHRP - Para-Medical Records IApplication Xtender 5 Users 1 I $12,000 $12,000
7274 CHRP - Para-Medical Records Web Xtender Server 1 I $10,000 $10,000
Total $23,500

I
8230 DHS - Human Resources Bureau I $4,000
Total $4,000

9511 Zoo - Admin (Animal Mgt and Health) Zoo-wide Equipment 6 $2,000 $12,000
Total I $12,000

I I I 1
IMiscellaneous Equipment Hubs $60,000 I $60,000

Personal Computers g $2,000 $18,000
Printers 12 $1,500 $18,000
File Server I 1 $10,000 $10,000

Total I $106,000
I
I

Grand Total 1236 $662,494
I I I I
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vllllonND. IProJect Tille amI Location 4789-2DOI

W0855 Marcus Center Elevator Rehabilitation
Requestmg Department Dr Agenl:)' \rUndlllDIlI Group
War Memorial Corporation General Government

epartmenr J"nonty Ipenon Completing Form I~ate
1 Ivers Zusevics 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

NET COUNTY
COMMITMENT

$50,000

$140,000

TOTAL

Project Cost Breakdown

$330,000 $330,000

Budget Year Financing

PROJECT BY PHASE PRIORYEARS 2001 SVEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $56,100 $58,000 $114,100

Non-Cash!
Construction & Implementation $112,000 $112,000 In-Kind Aids
Right-of-wny.Acquisitlon
Equipment $82,500 $82,500 Sales and Use Tax

Revenue
Other $1,400 $20,000 $21,400

PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $50,000 $50,000 Miscellaneous

Professional Services $51,600 '.,uuu $59,600
Revenue

G.O. Bonds and $140,000DPWCharges $4,500 $4,500 Notes

Capitalized Interest [Airport
Reserve

ParkServices
I Investment

Disadv.Business Servo $1,400 $1,400 Earnings

Buildings/ Structures I""L I,

Land/ Land Improvements
Revenue

RoadwayPIng & Construction
Iurns IS< uesn
Contributions

Equipment& Furnishings $82,500 $82,500 I otner
Revenue

Other Expenses $132,000 $132,000
Total Budget .i."nnn

Total Project Cost $140,00 $190,000 $330,000 Year Financing , :

El!fffl''l'f![t,T-'' By IDPtV~gi2.rsevics I IProject UsefulLife (Years) 1 '"1
1'ro ect l'lscal Matus Project Annuat uperating <;0515 1'roJec[ lSCneUDle

Prior Years Expenditures Net Annual Depreciation
Complctc Siu: AClIuisitilln N/A

1999Expenditures Change in OperatingCosts
omplCU:rrenmmnry rmns 511101

2000 Expenditures Annual InterestExpense
cmprere f'mlll f'lnns tl' ,::,pccllll;alloi/1/01

, ,

Change in Annual Costs
egm cnsuucuon 811/01Total Expendituresto Date

Encumbrances Change in Annual Revenues
cmptete LOIISU1IClIOll 1211/01

Available Balance Change in Property Taxes
cnecurec rruJCCII".I000CQUI

111102



2001 RECOMMENDED CAPITAL IMPROVEMENTS
Mll,WAUKEE COUNTY

W0855 Marcus Center Elevator Rehabilitation

An appropriation of$140,000 is budgeted to upgrade an elevator at the Marcus Center for the Performing Arts. This
project will be financed by general obligation bonds.

The budgeted appropriation would allow for the existing elevator to be brought up to ADA standards as well as State
and Federal safety codes.

Five elevators and two stage lifts were installed in the building when it was originally constructed in the late 1960s.
According to the Marcus Center, the elevators have been maintained on an ongoing basis.

Elevator number three at the southwest comer of the building receives high usage because it serves the fourth floor
offices and is used as a freight elevator for access to the kitchen, basemeut, and concert halls. Portious of this
elevator are in need of inunediate repair and rebabilitatiou.

The 2001 appropriatiou is based on an assessment conducted by Lerch Bates North America, Inc., an elevator
consulting group, which identified the following tasks:

Year 2001:
a) Elevator number three: Upgrades are needed to meet the Americans with Disabilities Act (ADA), cooling of

machine room, replacement of valve system, and replacement of existing safety edges with infrared door
detectors.
Estimated cost is $140,000.

Year 2002:
a) Perform an assessment on the condition of the other four elevators and two stage lifts. Estimated cost is

$50,000.

Year 2003:
a) . Replace the piston and cylinder and replace the existing relay style control system with solid state control

system for elevator number three. Estimated cost is $140,000.
bl. Provide repairs and upgrades, as needed for the other four elevators aod two stage lifts. This cost will be deteimined in

2002 by the assessmeat to be performed

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Departroent of Public Works staff will be responsible for project maoagement. Specialized cousultants will be
retained as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIvisionNo. IproJe« TiUt and Laeation 478!1-2DOl

W0858 Fleet Equipment Acquisition

Reqnming Department or AlleliC)' I~undlonal GrtlUp
DPW - Fleet MaintenanceDivision General Government
epllnmtnl Tnllnty renon CIII£¥ldiDg i'orm 1~lIteDarryl arcoux 10-1-00

Capital Project Cost and Reimbursement Revenne By Year

YEAR

PRIOR

2000

REQUEST

$19,853,401

$3,507,400

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$1,659,824 $194,697

NET COUNTY
COMMITMENT

$17,998,880

$3,507,400

2003 $3,000,000

2004 $3,000,000 $3,000,000

2005 $3,000,000 $3,000,000

SUBSEQUENT

TOTAL $40,262,401 $1,659,824 $194,697 $38,407,880

ProjecI Cost Breakdown Budget Year Financing

PROJECTBY PJlASE
PRIOR YEARS IDOl 'YEAR TOTAL Federal, State and

PHOJEer COST PROJECf COST PLAN PROJECT COST
Local Aids

BasicPlanning & Design
Non-eash/Construction & Implementation $2,701,300 $12,000,000 $14,701,300 In-KindAids

Right-or-WayAcquisition
Equipment $4,901,600 $4,901,600 Sales and Use Tax

Other $20,659,501 $20,659,501
Revenue

PRJORYEARS 2001 'YEAR TOTAL Property Tux
PROJECf EXPENDITURES PROJECTCOST PROJECTCOST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $3,053,000DPW Charges Notes

Capitalized Interest AIrport

Park Services
Reserve

Iinvestment
Disadv. Business Servo Earnings

Buildings I Structures I""" $1,848,600
Land I Land Improvements

Revenue

Roadway PIng & Construction
I\jill"" "usn
Contributions

Equipment & Furnishings $3,507,400 $4,901,600 $8,409,000 I Orner
Revenue

Other Expenses $19,853,401 $12,000,000 $31,853,401
Total Budget '.'nn,"nn

Totnl Project Cost $23,360,801 $4,90I,60U $12,000,000 $40,262,401 Year Financing ,
Con EstimlltGPreparedBy IDPW Review By I I Project Useful Life (Years) I "I

Project 1'ISCal Status Project Annuai uperating Costs r'rojeet oenenure

Prior Years Expenditures Net Annual Depreciation Completc see AcquisitiNot Applicable

1999 Expenditures Change in Operating Costs
omp ee rrc rmmary rlilll5 Jan 2001

2000 Expenditures I Annual Interest Expense
omp etc rmw nilll5 "" ..pa:l~pfif2001

i "" euencn
Not ApplicableTotal Expenditures to Date Change in Annual Costs

Encumbrances I Change in Annual Revenues emp CIl: ....ensmu:uonNot Applicable

Available Balance I Change in Property Taxes
rtIJcct....'ascent



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0858 DPW Fleet Equipment Acquisition

An appropriation of$4,901,600 is budgeted for replacement and new fleet equipment The actual amount of equipment
is divided as follows:

Equipment Purchased for Fleet
Equipment for Allport (pFC Funds)

Grand Total All Equipment

$ 3,053,000
$ 1,848,600

$ 4,901,600

The appropriation would be financed by $3,053,000 in general obligation bonds and $1,848,600 in Passenger Facility
Charges (pFC). The general obligation bonds will be stroctured over a four-year period to align debt service
payments with the useful life ofthe equipment.

The actual equipment purchased in 2001 will be based on the highest priority items identified by Fleet Maintenance in
cooperation with the using departments. The Parks Department vehicles will be purcbased in 2001 regardless of the
prioritization.

A list ofall clean fuel vehicles (CFV) and equipment for 2001 is included on the following pages. The list is prioritized
so that "PI" and ''Pla'' category vehicles are first priority followed by ''P2'' and ''P3'' category vehicles.

Financing for the 2001 budget requires issuance of general obligation debt A portion of the debt for equipment
acquisition costs will be stroctored over a shorter time period to match the expected useful life of the vehicles and
attachments. Debt financing for automobiles and light trucks will be stroctored over four years instead of the 15.5 years
anticipated for other capital improvements.

The 1990 Federal Clean Air Act Amendments require Milwaukee County to comply with mandatory regulations when
purchasing or leasing vehicles. Certain percentages of clean fuel vehicles (CFV) to be acquired for the model year and
the budget year 2000 must be adhered to in the acquisition plan. This reflects 50 percent of light-duty automobiles and
trucks below 8,500 lbs. Gross Vehicle Weight Ratiog (GVWR) and 50 percent of heavy-duty vehicles, 8,500-26,000
lbs., must be CFV. A clean fuel vehicle is one that is certified by the manufacturer or converter to meet one of the
following Enviromnental Protection Agency's vehicle emission standards:

Low Emission Vehicle (LEV)
Inherently LEV (lLEV)
mtra-LEV (ULEV)
Zero Emission Vehicle (ZEV)

The cost per vehicle to comply with the Federal Clean Air Act ranges between $5,000 and $7,000.

DPW Fleet Maintenance will contioue a prognnn initiated in 1997 to charge user departments for the actual cost of
acquiring and maintaining selected automobiles and light trucks. According to the Fleet Maintenance Division, tltis
prognnn effectively rewards user departments that provide good care for fleet vehicles.

Any surplus appropriations available upon completiou of an approved project must be lapsed at year-end. Surplus
appropriatious shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
No Department ofPublic Works staffing plan is required.
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Line Unit Description Year Organization Recommended I

1 I 101 Series Trucks P2
21 less than 13,000 GVW 4x2 I
3 Includes 2001 AIt.Fuel Requirements
4 001 Pick Up/ 4 x 2 SlO 86 lzoc Grounds $30,000 ,
5 033 Pick Up/Crew CAB 4 x 2 87 Zoo Grounds $30,000 I
6 067 Pick Up with CAP 4 x 2 89 IDPW-Maintenance Operations $30,000
7 448 Pick Up/ 4 x 2 I 84 Parks-Maintenance $30,000 I

8 478 Van Cargo 4 x 2 85 Zoo Grounds $30,000 I
9 489 Pick Up/Crew CAB 4 x 2 85 Parks-South Region $30,000

10 501 Pick Up/Utility Crew CAB 92 DPW-Special Maintenance $30,000 r
11 I $210,000 I
12 102 Series Truck P1A
13 less than 13,000 GVW 4x4 I
141 Includes 2001 AIt.Fuel Requirements I
15 014 Pick Up 4x4 86 Parks-Landscape $35,000
16 048 Pick Up 4x4 88 DPW-Maintenance Operations $35,000
17 076 Pick Up 4x4 94 Parks-South Region $35,000 I
18 153 [Plck Up 4x4 92 IParks-North Region $35,000
19 164 Pick Up 4 x4 I 92 DPW-Electrical Maintenance $35,0001
20 177 IPick Up 4 x4 93 Parks-North Region I $35,000 '
21 193 Pick Up 4x4 94 Parks-North Region $35,000
22 196 Pick Up 4x4 94 DPW-ArchitectjEng Services $35,000 r
23 197 Pick Up 4x4 94 DPW-Patrol Section 2 ! $35,000 I

24 198 Pick Up 4x4 94 DPW-Special Maintenance I $35,000
25

,
$350,000 I

261 I I

27 I i,
28 103 Series Truck P2 I I T
291 13,000 to 18,000 GVW 4x2 I I
30 Includes 2001 AIt.Fuel Requirements I

31 092 IStep Van (Diesel) 90 DPW-Patrol Section 4 $50,000 I
32 I I $50,000
33 I 104 Series Truck P2
34 18,000 to 22,999 GVW 4x2 1
35 [Includes 2001 AIt.Fuel Requirements
36 I
37 103 Cargo Van 4 x 2 86 DPW-Highway Maintenance $50,000 1
38 107 Stake/w Crew Cab 22,000 GVW 87 IDPW-Patrol Section 1 I $50,000
39 I $100,000 ,
40 I 1 .1
411 105 Series Truck P2

421 23,000 to 26,499 GVW 4x2 ,
43 Includes 2000 AIt.Fuel Requirements I 1 1
44 040 lcargo Van 24,000 GVW 85 DPW-Maintenance Operations I $60,000
45 I $60,000
46 I

".1 ,1



W0858 Fleet Equipment Acquisition (ccntd.)

linE Unit Description Year Organization Recommended
47
48 106 Series Truck PiA
491 26,500 GVW and OVER .
50 Includes 2001 AIt.Fuel Requirements
511
52 335 DumpTruck 37000 GVW 1 86 Parks-Landscape $124,300
53 336 DumpTruck 37000 GVW 1 86 DPW-Maintenance Operations $124,300
54 358 DumpTruck 37000 GVW 89 DPW-Patrol Section 3 $124,300
55 369 DumpTruck 37000 GVW 90 DPW-Patrol Section 1 $124,300
561 370 DumpTruck 37000 GVW 90 1DPW-Patrol Section 2 $124,300
57 374 DumpTruck 37000 GVW 90 DPW-Patrol Section 4 $124,300
58 376 DumpTruck 37000 GVW 90 1DPW-Patrol Section 2 $124,300
59 377 DumpTruck 37000 GVW 90 DPW-Patrol Section 4 $124,300
60 1 $994,400
61
62 114 Series Auto Pi
63 Includes 2001 AIt.Fuel Requirements
641 070 [Auto 4Dr. 89 District Attorney-General $22,000
65 117 Auto 4Dr. 92 District Attorney-General $22,000
66 365 Auto 4Dr. I 86 Parks-Operations Administration $22,000
67 394 Auto 4Dr. 89 Sheriff-Process Unit $22,000
681 585 Auto 4Dr. 89 1Sheriff-General Invest Serv $22,000
69 586 Auto 4Dr. 1 89 [Sheriff-General Invest Serv $22,000
70 $132,000
71 .

72 1
73 118 Series Truck Tandem PiA
74 50,000 and Over GVW
75 093 Dump Truck LT9000 6x4 93 DPW-Patrol Section 4 $150,000
761 $150,000
771
78 150 Series Auto PiA
79 Full Sized Squad
80 161' Sedan 4 Dr. 91 Sheriff-Traffic Patrol $24,700
81 162 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
821 163 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
83 166 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
84 168 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
851 170 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
86 172 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
87 175 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
881 182 Sedan 4 Dr. 96 Sheriff-Traffic Patrol $24,700
891 186 Sedan 4 Dr. 98 Sheriff-Traffic Patrol $24,700
90 178 15 Passenger Van 4 x 2 97 Sheriff-Criminal Justice Center I $25,000
91 179 15 Passenger Van 4 x 2 97 Sheriff-Criminal Justice Center I $25,000
92 180 15 Passenger Van 4 x 2 97 Sheriff-Criminal Justice Center I $25,000
93 1 1

,
$322,000i

94 ,

95 I

245



1'1''-'0;;'0 ~'It::t::L .l:..qUII'IUt::UL .t-"'::qUI:liIUUU \\;UIILU.j

I
Recommended ILine Unit Description Year Organization

96 151 Passenger Autos P1A I I
97
98 116 Sedan 4 Dr. I 93 Parks-Recreation $21,000 I
99 349 Sedan 4 Dr. 88 District Attorney-General $21,000

100 I I $42,000
101 I
102 152 Auto Station Wagon
103 I
104 106 4x 2 Mini Van 93 IMSD-Administration $21,000 I
105 318 4 Door Station Wagon 86 MHC-Support ServAdmin $21,000
1061 353 14 Door Station Wagon 88 CHRP-Administration $21,000
107 . I $63,000 I
108
109 153 Auto Carryall P2 1

1101 I
111 037 Suburban 89 Parks-Operations Administration $25,000
112 038 Suburban 92 Parks-Landscape $25,0001
113 $50,000
114 I
115 I I
116 155Jeep P2 I I I
117 340 4 Door Blazer S10 I 92 MHC-Facilities Maint Admin $25,000
118 I $25,000 r
119 I I

120 173 Series Turf Truck P3
121 I
122 152 Cushman-upgrade w/harvestor 89 Parks-North Region . $16,000 J

123 154 Cushman-upgrade w/harvestor 89 Parks-South Region $16,000
124 159 ICushman-upgrade w/harvestor 89 Parks-South Region $16,000·1
125 160 Cushman-upgrade w/harvestor 89 Parks-South Region $16,000 1

126 $64,000.,
127
128 I

,

129 202 Series Tractor P3
130 042 Tractor/Mower 4x4 82 DPW-Maintenance Operations $31,000 I
131 I $31,000
1321
133 I
134 I I
135 I 203 Series Tractor P3 I
136 20 - 30 HP. I
137 274 [Tractor/Mower 86 Parks-South Region $50,000
1381 278 Tractor/Mower 87 Parks-South Region I $50,000-
139 I $100,000 I
140
141 205 Series Loader P2 J

142 40 - 50 HP. I
143 026 Tractor/Mower 4 x 2 90 Timmerman Reid $80,000
144 I $80,0001



W0858 Fleet Equipment Acquisition (coutd.)

1 1
linE Unit Description Year Organization Recommended
145 I
146 425 Series Spreader P1A

147
148 New on 106-335 Parks-Landscape $6,500

1491 New on 106-336 DPW-Maintenance Operations $6,500

150 358 Ion 106-358 I 88 DPW-Patrol Section 3 $6,500

151 369 Ion 106-369 89 IDPW-Patrol Section 2 $6,500

152 370 Ion 106-370 89 DPW-Patrol Section 4 $6,500

153 374 on 106-374 88 DPW-Patrol Section 2 $6,500

154 376 on 106-376 89 DPW-Patrol Section 4 $6,500

155 377 on 106-377 89 DPW-Patrol Section 1 $6,500

1561 $52,000
157
158 633 Series Snowplow P1A

159
160 New on 106-335 I IParks-Landscape $2,200

161 New on 106-336 DPW-Maintenance Operations I $2,200
162 358 on 106-358 88 IDPW-Patrol Section 3 I $2,200

163 369 on 106-369 89 DPW-Patrol Section 2 $2,200

164 370 on 106-370 89 DPW-Patrol Section 4 $2,200
165 374 on 106-374 88 DPW-Patrol Section 2 $2,200

1661 376 on 106-376 89 DPW-Patrol Section 4 $2,200

1671 377 on 106-377 89 DPW-Patrol Section 1 $2,200

168 $17,600
169 I I
170 635 Series Snowplow (Widening Wings) P1A
171
172 New on 106-335 Parks-Landscape $9,000

173 New on 106-336 DPW-Maintenance Operations $9,000
174 358 on 106-358 88 DPW-Patrol Section 3 $9,000

175 369 on 106-369 89 DPW-Patrol Section 2 $9,000

176 370 on 106-370 89 DPW-Patrol Section 4 1 $9,000
177 374 Ion 106-374 88 IDPW-Patrol Section 2 $9,000
178 376 Ion 106-376 89 IDPW-Patrol Section 4 $9,000
179 377 on 106-377 89 DPW-Patrol Section 1 $9,000

1801 $72,000
1811 1
1821
1831 Replacement and Upgrades of Equipment $2,965,000
184 New Equipment $0
185 Subtotal for Fleet Equipment $2,965,000
186
187 I
188 EQUIPMENT PURCHASED FOR OTHERS
189 1 I
1901 FOR AIRPORT FROM PFC FUNDS I 1
1911
1921 379 106 Series Truck 91 GMIA-Administration $124,300
1931 380 106 Series Truck 91 GMIA-Administration $124,300
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1 1
Recommended ILine Unit Description Year Organization

194 012 123 Series R4-Fire and Rescue 1 80 GMIA-Administration $700,000 I

195 New 603 Series Snow Plow- High Speed Broom GMIA-Administration $300,000
196 New 603 Series Snow Plow- High Speed Broom GMIA-Administration $300,000 I
197 New 603 Series Snow Plow- High Speed Broom GMIA-Administration $300,000
1981 $1,848,600
1991 I
200 FOR HOUSE OF CORRECTIONS 1
201
2021 New Passenger Transport Van for -9 persons New HOC Central Administration $22,000 I
203 New Passenger Transport Van for -9 persons New HOC Central Administration $22,000
204 New Passenger Transport Van for -9 persons New HOC Central Administration $22,000 ,
205 New Passenger Transport Van for -9 persons New HOC Central Administration $22,000 I
206 1 I $88,000
207 - I

208 SUBTOTAL - EQUIPMENT PURCHASED FOR OTHERS $1,936,600 I
209 1 I
210 I

211 GRAND TOTAL OF EQUIPMENT FOR FLEET AND OTHERS $4,901,600 I
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vllilon No. Irmj~d Title and Loc:allon 4789--1001

W0859 DPW-Fleet Facilities Infrastructure Improvements
Requesting Department or Agency 1~l1nellDnlll Group
DPW Fleet Maintenance Division General Government

epartmeer rnnnly !lU5on CD~teUng Fonn r'"Darryl arcoux 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $364,300 $364,300

2000 $0 $0

2003 $148,050 $148,050

2004 $170,100 $170,100

2005

SUBSEQUENT

TOTAL $1,416,000 $1,416,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State nnd
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

Basic Planning & Design $22,466 $47,700 $69,400 $139,566
Non-Cash!

Construction& Implementation $332,334 $250,000 $601,675 $1,184,009 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other $9,500 $24,400 $58,525 $92,425
PRIOR YEARS 2001 'YEAR TOTAL PropertyTux.

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

ProfessionalServices $22,466 $31,000 >O',~UU $122,866
G.O. Bonds and $315,000DPW Charges $15,015 $16,700 $36,675 $68,390 Notes

Capitalized Interest $9,500 $13,100 $35,100 $57,700 AIrport

Park Services
Reserve

nvestment
Disadv. Business Servo $8,425 $8,425 Earnings $7,100

BuildingsI Structures $317,319 $250,000 $565,000 $1,132,319 IrN..

Land I Land Improvements
Revenue

RoadwayPIng & Construction
inns '" casn
Contributions

Equipment & Furnishings utner
Revenue

Other Expenses $11,30" $15,000 $26,300
ITotalBudget ",ootnn

Total Project Cost $364,300 $322,IOL $729,600 $1,416,000 Year Financing ......
Cost Estimates Prepared By IDPWReview By I \Project Useful Life (Years) I ""I
JrTO ect~ISCaJ~tatus Pro ect Annual U, eratm ,costs Prejeer scnemue

Prior Years Expenditures Net Annual Depreciation
ComplcteSite Acquisition NONE

1999 Expenditures
..

Change in OperatingCosts
amp ete reummaryc, DtL5

various

2000 Expenditures !Annual Interest Expense
omp CIC r-mnr. lIllS '" "peel 1C1lI~arious

Total Expenditures to Dale i Change in Annual Costs
egm ccnsuuenon

various

Encumbrances Changein Annual Revenues
cmprere....anstruCtlOll various

-- "",=11,= croJcct nscout

Available Balance Change in Property Taxes various



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0859 DPW Fleet Facilities Infrastructure Improvements

An appropriation of $322,100 is budgeted for 2001 to continue the Fleet facilities infrastructure program Capitalized
iuterest cbarges of $13,100 are iucluded in the budgeted appropriation. This project will be financed by $315,000 in
general obligation bonds and $7,100 in iuvestment earnings.

This project has received appropriations totaling over $364,000 siuce 1997 for the phased-in replacement of air
exchangers, overhead doors and walk-in doors for the Fleet facilities garage.

Air Exchanger Replacement - 3 Units

The Fleet Maiutenance garage has 15 heating and ventilating air exchangers to control temperature and air quality in the
building. The air exchange units are 30 years old and have exceeded their useful life. Six of these units were replaced
with budgeted appropriations in 1997 to 1999. The remaining nine units will need replacement soon. The cost of air
exchange units is estimated at $49,350 each, for a total of$444,150. Three additional units are budgeted fur replacement
iu2001 for a cost of$148,050.

Overhead Door Replacement - 4 Doors

Ten of the 16 fleet overhead garage doors are in high-use locations. The doors are 30 years old and have exceeded their
expected useful service life. The ten doors have become very unreliable and, because most of the panels and
mechanisms must be replaced, it has become very costly to repair the 30-year-old doors, according to the Fleet
Maintenance Division.

The overhead doors are large: 14 foot, 16 foot and 18 foot Door replacement will iuclude not only the doors, but track,
mechanical mechanisms, closures and photo electric eyes. Two of the ten high-use doors were replaced in 1999. The
cost to replace each door is approximately $28,350. The total estimate for the remaining eight doors is $226,800. Four
additional doors will be replaced in 2001 for a cost oUl13,400.

Walk-in Door Replacement - 30 doors

The 30 original walk-iu service doors at the Fleet Maintenance main garage and the ten service doors at the Foreman's
Building were replaced between 1982 and 1984. These wooden doors have not been serviced or maintained over the
years causing total deterioration. Several doors are completely rotted, and the old steel door frames are rusted through,
along with the hinges and door plates. An examination by Facilities Management personnel confirmed the need for
immediate replacement According to the Fleet Maintenance Division, security is being breached by not providing
adequate protection for Fleet property along with property occupied by the Highway Department, Parks Department, and
the Sheriffs Department

Replacing wooden doors with galvanized steel doors and galvanized door frames would secure the buildings and extend
the useful life ofthe facility. New closures, hinges and some lock mechanisms would also have to be replaced. The
$63,000 total cost would cover replacement for the remaining 30 doors at $2,100 per galvanized steel door and door
frame. Included in the 1999 adopted budget was $13,000 for this project An appropriation of $63,000 is budgeted in
the 2001 budget for project completion.

The department has identified several building components which need upgrading at a remaining total cost of $729,600.
These items, which iuclude the remainder of the air exchangers, overhead doors and replacement of the existing car
wash, are planned for years 2002 to 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0859 DPW Fleet Facilities Infrastructure Improvements (contd.)

DPW StalI"mg Plan
DepartmentofPublic Works staff will be used for overall project management Specialized consultant may be used for
some components ofbasic planning, desigo and constroctionmanagement as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vWllnNu. l~rnj~dntlellndLoCllIIOn . 4789--2DOI

W0860 CountywideHandicappedAccessibilityProgram
Requesting Department or Agcney IrllnctlonOI Group
Office for Persons With Disabilities General Government
epurtmem rnor Iy renon com~d~ Farm I?DIC1 Thomas. an Dalen 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2000

2003

2004

2005

SUBSEQUENT

TOTAL

$664,106

$100,000

$300,000

$300,000

$1,964,106

$664,106

$100,000

$300,000

$300,000

$300,000

$1,964,106

Project Cost Breakdown Budget Year Financing

PROJECT BV PHASE PRIOR YEARS 2001 SVEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $16,000 $16,750 $183,400 $216,150

Non-Cash!
Construction & Implementation $84,000 $83,250 $916,600 $1,083,850 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $664,106 $664,106
Revenue

PRIOR YEARS 2001 SYEAR TOTAL Property Tux
PROJECTEXPENDITURES PROJECTCOST PROJECTCOST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $10,000 ,J JU,UJU $120,050
Revenue

G.O. Bonds and $100,000DPWCharges $16,000 $6,750 $73,350 $96,100 Notes

Capitalized Interest AIrport
Reserve

Park Services
nvestmcnt

Disadv. Business Servo Earnings

Buildings I Structures $84,000 $83,250 $916,600 $1,083,850 m.;

Land I Land Improvements
Revenue

Roadway Ping & Construction
UIIIS '" "as"
Contributions

Equipment & Furnishings umer
Revenue

Other Expenses $664,106 $664,106
Total Budget .•... """riri,

Total Project Cost $764,106 $100,000 $1,100,000 $1,964,106 Year Financing ••••••

f'Ill ~.~tl1I!- By IDPW Review By I I Project Useful Life (Years) I ~JIom an en
proJect~lscal~tatus project Annuai uperatmg Lasts project ~cneuUle

Prior Years Expenditures Net Annual Depreciation
ComplctcSite Aequisiucn nJa

1999 Expenditures Change in Operating Costs
I,-omp C1C rrenmmary rlll1l5 4/2001

2000 Expenditures Annual Interest Expense
I\.omp ctcrmllJ r;ll1I5 tI/;.,pcctm;atlo872001

Total Expenditures to Date Change in Annual Costs
egm ucnstrucucn

712001

Encumbrances Change in Annual Revenues
I\.omp ete onstrucuon 12/2001

Available Balance Change in Property Taxes
,cnCOlllCO rroJCl:l-\.I05COUI

2/2002



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 Countywide Handicapped Accessibility Program

An appropriation of $100,000 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADA) for all County facilities. The appropriation will be financed by general
obligation bonds.

The appropriation will be used to complete the highest priority projects established by the Commission on
Handicapped and Disabled Persons. These projects include accessibility improvements to various County facilities.
Tills budget would fund the proj ects listed below:

Courthouse Restrooms - I north $14,000
Courthouse voting booths 11,500
12m & Vliet (8 power doors - public restrooms per 4 floors) 40,000
Citv Canrous Proiects
(Installation ofADA accessible drinking fountains - 3 floors at $5,000 fixture) 15,000
(Installation ofbarrier free door lock sets on semi-public rooms - 15 doors) 4,500
General Accessibilitv 15,000
TOTAL $100,000

The Americans With Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities providing civil rights protection comparable to those in force for women and minorities. Title II of the
ADA mandates that entities such as the County comply with "program accessibility" requirements after June 26,
1992. Tills means that a public entity must ensure that the operation ofeach service, program and activity is operated
so that each, when viewed in its entirety, is readily accessible to, and useable by, persons with disabilities. The Act
further states that public entities that employ 50 or more persous and elect to undertake physical changes to their
facilities to achieve "program accessibility," must formulate a "transitionplan" to accomplish the changes. These
changes must be in conformance with the Uniform Federal Accessibility Standards or the ADA Accessibility
Guidelines.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to its facilities under
the guidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These
improvements were done in response to two major handicapped accessibility studies conducted on countywide
facilities: The Flad Report was done in 1979 to determine compliance with the requirements of Section 504 of the
"Rehabilitation Act of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was
completed in 1984 as an update to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs whether
they received Federal assistance or not. In response to.this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a county-wide evaluation ofprograms and services accessibility in 1992. Tills self-evaluation
provided additional data on modifications to be added to the original 1984 County-wide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County's
continuing efforts to comply with applicable law. The County Commission on Handicapped and Disabled Persons
reviewed the modifications recommended in the previous studies and the Countywide "self-evaluatious," and
determined those considered to be priorities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatious shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 Countywide Handicapped Accessibility Program (contd.)

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some components
ofbasic planning, design, and construction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1v15lon No. l~rOjl:ct TItle lind Loc:atlon 4789--2001
W0865 Brownfields Redevelopment

Requesting Department or Agcney Irunc:tIIlOIlI Group
Economic Development General Government

cpllnmcnl nor Iy IPersnn Complcling Flinn IDllte10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR $655,391 $655,391

2000 $750,000 $750,000

2003

2004

2005

SUBSEQUENT

TOTAL $1,605,391 $1,605,391

Project Cost Breakdown Budget Year Financing

]

PROJECT BY PHASE PIUOR YEARS 2001 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $40,000 $40,000

Non-Cash/
Construction & Implementation In-Kind Aids
Right~of-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other $1,405,391 $160,000 $1,565,391

PRIOR YEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $200,000
Professional Services

Revenue

G.O. Bonds and
DPWCharges $280,000 $40,000 $320,000 Notes

Capitalized Interest IAlrpon

Park Services
Reserve

nvestmenr
Disadv. Business Servo Earnings

Buildings! Structures IPtc

Land! Land Improvements
Revenue

Roadway Ping & Construction
I UI!lS IX casu
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses $1,125,391 $160,000 $1,285,391
Total Budget ',nnnM

Totnl Project Cost $1,405,391 $200,000 $1,605,391 Year Financing
••••••

CostEstimate';Prepared By IDi'W Review By I IProject Useful Life (Years) I I
Yro eet lflscal :status Project Annual uperating Costs yro]ee! Scnenute

Prior Years Expenditures Net Annual Depreciation
CompleteSfteAcquisition

1999 Expenditures
ompererfC ImlOW)' =Change in Operating Costs

2000 Expenditures Annual Interest Expense
omperetlOatl';1Irui '" epeerscauons

Total Expenditures to Date Change in Annual Costs
egmu:m!iUUtuon

Change in Annual Revenues
ompere casuueuun

Encumbrances

-- ,= 05:tlut

Available Balance Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0865 Brownfields Redevelopment

An appropriation of $200,000 is budgeted for the redevelopment of brownfields. This appropriation will be
financed by Potawatomi revenue (see Org. 1937 in the 2001 operating budget).

The Economic Development Division, in conjunctiou with Milwaukee County municipalities, will assist with the
acquisition and/or remediation of contaminated industrial and commercial sites in Milwaukee County.

The appropriatiou will be created as a revolving capital account, which will receive any future revenue the County
may receive from the sale of land that has been remediated. The fund shall be self-sustaioiog to the maximum
extent possible through proceeds from the sale of remediated properties, grants from govermnental agencies,
reimbursement from the State of Wisconsin's Petroleum Enviromnental Cleanup Fund Act (PECFA), and other
available funding sources. This account may be used for the local match for individual projects that have been
approved by the County Board, which may receive a State grant from the State Brownfields Redevelopment
program enacted in the 1997-1999 State Budget.

The purpose of this account is to foster economic development by returning tax delinquent properties to the tax rolls
and by deferring tax payment delinquency on other properties with possible enviromnental contamination. In
addition, the program will promote public health and safety by cleaning up properties with a high risk of catastrophe
or with proximity to residential andlor commercial areas, high capacity groundwater wells andlor surface water.

Total appropriations for this project have been $1,750,000 from 1998 through 2000. These appropriations were
financed by $500,000 in property tax levy, $500,000 in land sales and $750,000 in Potawatomi revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Enviromnental Services will provide technical services in support of this project including, but not limited to, phase
one and phase two investigations, remediation esthnates, Department of Natural Resources consultations, and
follow-up inspections. Smaller projects will be accomplished by staff whereas larger ones will entail the use of
consultants solicited via Request for Proposals (RFP) procedures.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IrroJed 'nus lind LOl:atJon 4789-2001

W0867 ResearchPark Infrastructure Improvements
Requesting Department or Agency IrUnalOnD! Group
Research Park Public Works

eportrnent rnont)' renon Completing Form rDle
3 John Bitz 10-1-00

Capital Projeet Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $403,587 $403,587

2000 $495,200 $495,200

2003 $900,000 $900,000

2004 . $1,140,000 $1,140,000

2005

SUBSEQUENT

TOTAL $4,278,787 $4,278,787

Project Cost Breakdown Bndget Year Financing

J

Federal, State and
Local Aids

Non-Cash/
In-Kind Aids

Sales and Use Tax
Revenue

Property Tax I
Revenue

Miscellaneous
Revenue

G.O. Bonds and 8500,000
Notes

npon
Reserve

I investment
Earnings

InL
Revenue

Iurns '" casn
Contributions

I otner
Revenue

Total Budget
Year Financing

Project Useful Life (Years) I ~ul

rro ecr ecneauregpJ

Net Annual Depreciation
CompleteSiteAcqutsiuon nla ..

Change in Operating Costs
omp'ClC rrenmmuryrtans

5/01

IAnnual Interest Expense
ccmp etc m....r,llllS '" .. peci lCUUOll5 8/01

-

Change in Annual Costs
egm onaruence

5/01

Change in Annual Revenues
umprete ccnnrucuon 12/01

,CllCOUlCO rmJCCll..JlJSCOut
2/02

.

Change in Property Taxes

J

PROJECT BY PHASE PRIORYEARS 2001 5YEAR TOTAL
PROJECT COST PROJECT COST PLAN PROJECT COST

Basic Planning & Design $21,551 $100,000 $558,400 $679,951
Construction& Implementation $498,320 $400,000 $2,302,900 $3,201,220
Right-of-Way Acquisition

Equipment $75,000 $75,000
Other $303,916 $18,700 $322,616

PRIOR YEARS 2001 ,YEAR TOTAL
PROJECT EXPENDInlRES PROJECT COST PROJECT COST PLAN PROJECT COST

Consultant Fees

ProfessionalServices $4,500 .'ou,uuu $354,500

DPW Charges $17,051 8100,000 $208,000 $325,051

Capitalized Interest

Park Services

Disadv. BusinessServo $18,700 $18,700

Buildings I Structures 8495,200 $400,000 $2,303,300 $3,198,500

Land / LandImprovements $3,120 83,120

Roadway Ping & Construction

Equipment & Furnishings $75,000 $75,000

Other Expenses $303,916 $303,916

Total Project Cost 8898,787 8500,00U $2,880,000 $4,278,787

f~fi~m~ Prepared By Inpli'~"k¥iimins
rro ect~lsealotatus rro eet Annuat UI eratm :Costs

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance I



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0867 Research Park Infrastructure Improvements

An appropriation of $500,000 is budgeted to tockpoint half of the Muirdale Building, which presently houses the
Research Park Corporation. TIDs project will be financed by general obligation bonds.

Tuckpointiog was identified as a top priority for this building. The total cost of tockpointing the entire building is
estimated by DPW at $1 million. The building exterior is brick and stone and requires substantial refinishing to stop
further deterioration and stroctoral damage.

TIDs project received an appropriation of $495,200 for replacement of the drain tile, north entry and exterior doors,
elevator, and expansion ofparking and tockpointiog in the 2000 Capital Improvements Budget.

The emergency generator and fire alarm system are budgeted for deferral until the 2002 Capital Improvements
Budget. Other projects projected for 2002 include replacement windows, additional electrical power, and central air
conditioning. All of the items proposed for 2002 are estimated at $840,000. Futore projects include additional
window replacement, continuatiou of central air couditioning, and tuckpointing.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project managemeut. Specialized consultants may be used for some components
ofbasic planning, design, and constroction management as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlslonNo. I~rojed TlIIe lind Lomtion 47119-2001
W0870 County Special Assessments

RequestinG Deportment or Agml:)' I~UnCtlDnlllGroup
Department nf Public Works GeneralGovernment

epartmCIlI nllr ry l~usDn COmpletlDBFonn I~DleBenedict C. ruchalu 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTIIER
NETCOUNTY

COMMITMENT

PRIOR $3,081,653 $3,081,653

2000 $350,000 $350,000

2003 $350,000

2004 $250,000 $250,000

2005 $250,000 $250,000

SUBSEQUENT $250,000 $250,000

TOTAL $5,231,653 $5,231,653

Project Cost Breakdown Budget Year Financing

Net Annual Depreciation
ComplcteSitcAc:quisition

Various ~ ... -

amp eserreummnry ens
VariousChange in Operating Costs

IAnnualInterest Expense
omp ctCl'lniJJ l'JnJlS ",,~pectlll:m~arious

I····

Change in Annual Costs
cgm nnstrucunn

Various

Change in Annual Revenues
amp CtCLnnstrucucn

Various

Change in Property Taxes
l~l:IIroulco rTOJct:l I.IOSCOUt

Various

PROJECT BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $10,000 $350,000 $1,450,000 $1,810,000

Non-Cashl
Construction & Implementation $590,000 $590,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales nnd Use Tax $350,000
Other $2,831,653 $2,831,653

Revenue

PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPW Charges $13,691 $5,250 $18,941 Notes

Capitalized Interest AIrport

Park Services
Reserve

IInvestment
Disadv. Business Servo Earnings .

Buildings I Structures Ieec

$590,000 $590,000 Revenue
Land I Land Improvements

Roadway PIng & Construction
IVHlS '" cas"
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses $2,827,962 $344,75C $1,450,000 $4,622,712
Total Budget

Totnl Project'Cost $3,431,653 $350,00l $1,450,000 $5,231,653 Year Financing ,

CostEstimnlesPreparedBy B. C. Eruchalu IDPW Review By D, Novak I IProject Useful Life (Years) I "-'I

Project J<lseaI Status Project Annuai uperating Costs rroJect seneume

Prior Years Expenditures

.1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0870 County Special Assessments

An appropriation of $350,000 is budgeted for 2001 to pay special assessments levied on the County by local
municipalities. The County share is $350,000 to be financed by sales tax revenue.

Typically, the special assessments are for the instal1ation of improvements such as street pavement, curbs and
gutters, sidewalks, watermains and sewers in lands abutting County lands or facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffiug Plan
Overall, Department of Public Works staff will perform project management The DPW Project Manager will be
Benedict C. Eruchalu,
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisionNo. IProJed Tltle and Locallon
4799-2001W0872 War Memorial Improvements

Requesting Dcpar1menl or Agency 17unctiOnO' GroupWar Memorial GeneralGovernment
epartmenr l'norlly Ipenon Completing Form

I
D lIt f1 David Drent 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

YEAR REQUEST
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $865,591 $865,591

2000 $337,346 $337,346

2003 $216,000
$216,000

2004 $75,000 $75,000

2005 $75,000 $75,000

SUBSEQUENT

TOTAL $1,829,937 $1,829,937

Budget Year FinancingProject Cost Breakdown

PROJECT BY PJIASE PRIOR YEARS :Z001 'YEAR TOTAL Federal, State andPROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

BusicPlanning& Design $240,587 $39,500 $280,087
Construction & Implementation $962,350 $82,400 $447,000 $1,491,750

Non-eashf I·······
In-KindAids

Right-of-Way Acquisition

Equipment $56,000 $56,000 Sales and UseTax
Revenue

Other $2,100 $2,100
PRIOR YEARS 2001 'YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $131,120 $131,120 Miscellaneous
Revenue

Professional Services $13,900 $13,900
G.O. Bonds and $180,000DPWCharges $96,235 $25,600 $121,835 Notes

CapitalizedInterest IAIrport
Reserve

IPark Services
nvesrment

Disadv. BusinessServo $2,100 $2,100 Earnings

Buildings I Structures $975,582 $82,400 $447,000 $1,504,982 r-r-c,
,

Revenue
Land I Land Improvements

I ul115 IX. casn
RoadwayPIng & Construction Contributions

Equipment& Furnishings $56,000 $56,000 I inner
Revenue

Other Expenses
Total Budget $180,909Total Project Cost $1,202,937 $180,00( $447,000 $1,829,937 Year Financing

1~rM!m'BY IDP~~USEV1CS I IProject UsefulLife (Years) -I JUI
Pro ect J<'lscallStatus Project Annual Operattng Costs rroJecl seneume

Prior Years Expenditures Net Annual Depreciation
CompleteSi1~ Acquisition N/A

amp ~t~ ,-re nnmary = 3/20011999 Expenditures Change in OperutingCosts
ere to ens "'" '='lfI200 I2000 Expenditures Annual Interest Expense

Change in Annual Costs
~glO ....cnnrucucn

712001Total Expendituresto Date

Encumbrances Change in Annual Revenues omp etc ...cnscuencn 10/2001

u mJ'" eseeut
1212001Available Balance i Change in Property Taxes



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0872 War Memorial Improvements

An appropriation of$180,000 is budgeted to replace the stairs on the northside of theWar Memorial Center. This
project will be financed by general obligation bonds.

The stairs serve as the main access to the lakefront and the Art Museum from Mason Street. These stairways also
serve as the fire escape route from the npper level ofthe Milwaukee Art Museum.

Over the years the stairs have deteriorated causing tripping conditions and water penetration into crucial spaces in
the Art Museum. Previously, the stairs would be patched each spring as spawling occurred over the winter and early
spring. The condition of the stairs has declined serionsly over this last winter, according to the War Memorial
Center. This has created a water damage situation for the Art Museum and, more importantly, a liability risk to the
War Memorial Center and Milwaukee County because the stairs are dangerous to use.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. Specialized consultants will be
retained as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvllllonNo. Iproject 'nue and LoatiDn 478!J...2DOl

W0873 MilwaukeeCountyFinancialSystems
RtqUC5tingDepartment or Ageney Irunctlonlll Group
Department of Administration General Government
epartmem nonly Iperson comh,etlng Form rate
4 Elizabet Thundercloud 10-1-00

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $22,370,214 $22,370,214

2000 $4,598,442 $4,598,442

2003

2004

2005

SUBSEQUENT

TOTAL $27,394,656 $27,394,656

Bndget Year Financing

pJ

Net Annual Depreciation
Complcte Site Acquisition

cntprete renrmnury ens
Change in Operating Costs

mp ere III = peeuuaaons
Annual Interest Expense I···

Change in Annual Costs
cgm....cnsuucucn

Changein AnnualRevenues ompeu:: OnsttuC:UOII

Change in Property Taxes
enecueu rTllIl:C1 1..lOSeolll

J

Project Cost Breakdown .

PROJECT BY PJlASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State and
PROJECT COST PROJECf COST PLAN PROJECT COST

Local Aids
. Basic Planning& Design $5,906,770 $355,000 $6,261,770

Non-Cash!
Construction & Implementation $2,682,200 $2,682,200 In-Kind Aids
Right-of-Way Acquisition

Equipment $7,542,974 $7,542,974 Sales and Use Tax

Other $10,836,712 $71,000 $10,907,712
Revenue

PIUORYEARS 2001 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices $7,712,970 $355,000 $8,067,970
Revenue

G.O. Bonds and $426,000DPWCharges Notes

Capitalized Interest AIrport
Reserve

Park Services
Investment

Disadv.Business Servo Earnings

Buildings I Structures $876,000 $876,000 rr'-
Revenue

Land I Land Improvements

Roadway Ping & Construction
'UlIts '" uasn
Contributions

Equipment& Furnishings $7,542,974 $7,542,974 u'""
Revenue

Other Expenses $10,836,712 $71,00l $10,907,712
Total Budget ·."""nn'

Total Projed Cost $26,968,656 $426,000 $27,394,656 Year Financing
.'..

ccsr Estimll1CS Prepared By IDPW Review By I IProject Useful Life (Years) I I
rro ect~'iscaIStatDs Pro ect Annual UI eratmg Costs project seneuute

PriorYeaTS Expenditures

1999 Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance : i



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOS73 Milwaukee County Financial Systems

An appropriation of $426,000 is budgeted for Advantage Financial System Upgrades and Enhancements. This
project will be financed by general obligation bonds.

The budgeted appropriation includes $355,000 for consultant services and software design and $71,000, or 20
percent of the total budget, for IMSD staff who will manage and participate in the project to upgrade the Advantage
application to the current release (Versiou 2.2). Advantage 2.2 will add features and produce Milwaukee County's
financial information in compliance with Government Accounting Standards Board (GASB) 34.

GASB 34 requires a major modification to the manner in which governments present financial statements.
Consolidated government-wide statements are required in addition to the fund-based financial statemeots previously
required. In order to produce information for the new financial statements, Advantage Version 2.2 will consolidate
current fund types and charge depreciation of fixed assets to each general fund department. The current version of
Advantage does. not charge depreciation among departments in the General Fund and/or consolidate funds in the
manner proscnbed by GASB 34.

Advantage 2.2 will ensure that Milwaukee County's financial statements comply with Generally Accepted
Accounting Principles (GAAP). Bond buyers and rating agencies prefer compliant statements.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Administration Accounting Section and Information Management Services Division (IMSD)
will be jointly responsible for project management. Some specialized consultants may be retained as needed.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPfllj~c:t ntl~ nnd Lot'lliion 4789-2001

W0878 Sheriffs Department Training Academy
Requesting Department or Agency IrUlldlllllllJ Group
Sheriffs Department Public Safety

epanmen nonty I~uson ComB,ICting Form IDAII!
1 George rotz 10-1-00

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2000 $600,000 $600,000

2003

2004

2005

SUBSEQUENT

TOTAL $8,890,728 $8,890,728

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PIIASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $600,000 $307,000 $200,534 $1,107,534

Non-Cash/
Construction & Implementation $3,551,382 $3,045,194 $6,596,576 In-Kind Aids
Right-of-Way Acquisition

Equipment $881,618 $245,000 $1,126,618 Salesand UseTax

Other $60,000 $60,000
Revenue

I·
PRIOR YEARS 2001 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $550,000 $550,000 Miscellaneous $169,000
Professional Services $50,000 $29,000 $79,000

Revenue

G.O. Bands and $4,631,000DPW Charges $278,000 $150,534 $428,534 Notes

Capitalized Interest Airport

Park Services
Reserve

nvestment
Disadv. Business Servo $60,000 $50,000 $110,000 Earnings

Buildings I Structures $3,273,913 $2,745,194 $6,019,107 ,"c
1 ~

Land I Land Improvements $277,469 $300,000 $577,469
Revenue

Roadway Ping & Construction
vl1ts", cesn
Contributions

Equipment & Furnishings $881,618 $245,000 $1,126,618 utner
Revenue

Other Expenses
Total Budget '.Aonn nnn

Total Project Cost $600,000 $4,800,000 $3,490,728 $8,890,728 Year Financing

~h'Fuf"<!''il.r'&llre'c~ IDPf>R,,;OZ B~ • I I Project Useful Life (Years) I oVIvars u eVICS

Pro ect J11SCal Status Pro ect Annual UJ eratm 'Costs r'rojeer ecneume

Prior Years Expenditures Net Annual Depreciation
CompleteSiteAcquisition n/a ....

1999 Expenditures Change in Operating Costs
omp etc: ere rrnmary f'lllJ\S

n/a

2000 Expenditures Annual Interest Expense
omp ererillill rrans ec '::'PCQll:lIr~O/OO

...

Change in Annual Costs
egm OllSUUCUDn 4/1/01Total Expenditures to Date

Encumbrances Change in Annual Revenues
Iccmp ere \.,OnstruCllDn 7/1102

Avnilnble Balance I Change in Property Taxes
1'::'~CUllll;UrroJl:C1 Ltesernn

9/1/02



2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0878 Sheriff's Department Training Academy

An appropriation of$4.8 million is budgeted for the construction ofa training academy for the Sheriff's Department.
This project will be financed by $4,631,000 in general obligation bonds and $169,000 in Federal revenue from the
U.S. Marshal's Service agreement.

The $4,631,000 in general obligation bonds applied to this project will be comprised of $2.5 million in 2000 bond
proceeds and $2,131,000 in 2001 bonds. The 2000 bond proceeds are derived from the CMC (Amtrak) Train Depot
Renovation project budgeted in the 2000 Capital Improvements Bndget. Resolntion File No. 99-440 authorized the
Director, Department ofPnblic Works to obtain Federal and State grants as a public sponsor for the CMC (Amtrak)
Train Depot Renovation project. This is in compliance with the Memorandnm of Understanding that was approved
between Milwaukee County and Amtrak. In addition, the 2000 Capital Improvements Budget included bond
financing of $4 million for the CMC project. The applications have been applied for and are in the process of
approval; therefore, the 2000 boods are not needed for this purpose and can be applied to this project. Approval of
this project will direct the Department of Administration (DoA) to transfer bond proceeds from the CMC (Amtrak)
Train Depot Renovation project to finance the Sheriff's Training Academy.

An appropriation of $600,000 was budgeted in 2000 for the planning and design of the new 46,600 square-foot
training academy to be located on the west side of South 681h Street, directly south of the recently-constructed wing
ofthe House of Correction in Franklin.

Phase two constructiou and planning are estimated to cost $8,290,728. Anticipated budgets to finance this phase
include $4.8 million in 2001 and $3,490,728 in 2002. Construction of the academy would be conducted using the
DesignlBulld method. Under this method, the timetable for constructiou is shorter because it allows the design to
occur in tandem with the construction process. According to the Department ofPublic Works, a construction period
of 15 months is anticipated for the project, beginning in April 2001. This translates into nioe months of construction
in 2001 and about six months in 2002.

The new training academy would service the Sheriffs Department, the House of Correction and other Milwaukee
County agencies requiring classroom space, as well as other metropolitan Milwaukee area law enforcement
ageucies, according to the Sheriff's Department. The new building would provide ten classrooms for a variety of
training andcertification courses.

The structure would be designed for training officers in all aspects of the law enforcement profession, including in­
service, recruit, basic jailer, and on-going specialty training.

At this time, DPW proposes to undertake the following activities in 2001:

I. Site grading and preparation.
2. Underground utility work, including electrical, water, waste and storm lines.
3. Excavation of the basement.
4. Pouring ofconcrete footings, foundation walls, and basement slab.
5. First floor slab construction.
6. Exterior wall construction (either concrete, brick, block, depending on design).
7. Roof structure construction, including roofing.
8. Exterior windows and doors.
9. Concrete block or concrete walls in the basement and first floor. Electrical conduit installed in walls in

conjunction withtheir construction.
10. Begin elevator work and interior ductwork.
11. Other miscellaneous interior work. During 200I, equipment will be ordered and partially paid for after

delivery. Installation will occur in coordination with the construction schedule.
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2001 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0878 Sheriffs Department Training Academy (contd.)

According to the Sheriff's Department, anoual training revenues and savings from current space rental would total
approximately $410,000. This projection is based on using existing staffto teach additional students accommodated
by the new facility.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
apprupriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management Specialized consultants will be
retained as needed.
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Summllry nf the 2001 Recommended Cllpllll[Improvements
l\IllWllukee Counly fu6fuffi1lilirillii!Will~~~.£4'ti?in~!lli~&;g!!iitY:rn!Eh~mrjllij£¥~~~ffi[lb"ffi":J:"1~¥.~fliii¥,~1k~~
Otlober 1. 2000

Capilallud 2001 Relmhursement N~t County SIIIf.lTax In\'f.ltm~nt 2000 M[lcclllln~ous PFe
fmlW PrnJrd DrUr!pt!ou 1JIUwl n~rnmmrudrd !lmJllIO - !lmnJI<.I - DoOd rrnrrrds !lmJllIO !lmJllIO I!JulIlI

TRANSPORTATIONAND PUDLlCWORKS
Alrporls

WA 009 GMIA- ccneessten Ml1l1 Rencvatlon S 132,000 S S 132,000 S [32,000
WA 018 GMIA· NewFuelFnrmPlIl:i1ity 14,000,000 14,000,000 14,000,000
WA 019 GMIA• "COO concourse GatcExpnnsion• Design 2,000,000 2,000,000 1,500,000 500,000

WA 020 GMIA- Remodel Old Post Orttee 325,000 325,000 325,000
WA 021 GMIA- Electrical MusterPlnn IBO,OOO IBO,OOO IBO,ooo
WA 022 GMIA· AbmsiveStcrcgeBnilding_Design 50,000 50,000 50,000

WA 023 GMIA- SecuritySystemUpgtade, Design 150,000 131.250 IB,750 IB,750
WA 024 GMlA- HushHouseDesign 500,000 500,000 500,000
WA 025 GMIA- NewPagingSystem 737,000 737,000 737,000
WA 026 GMIA· surnce MovementControlSy.tem - Design 9111,000 11511,375 122,625 122,625
WA 027 GMlA· New Flighllnformntlon Display(FIDS) 2,640,000 2,640,000 2,640,000
WA 0211 GMlA· ProperlyAcquisition 1,500,000 1,500,000 1,500,000
WA 029 GMlA· RebuildTaxiway"8" from"R" 10"G" nodDemolition of"62" 4,m,OOO 3,694,250 527,750 527,750
WA 3" GMlA· PhaseI Miligallon 7,256,650 5,625,000 1,631,650 1,631,650
WA '" GMlA· RunwayIUI9R Centerline& TauehdcwnLights 640,000 560,000 110,000 aucee
WA 332 GMIA- School/Church Sound lnsulatlcn 2,500,000 2,250,000 250,000 250,000

WA Tota[ AlrpllrU S S 37,1113,650 S 13,1111,1175 S 24,694,775 S S . S . S S B;137,775 S 16,457,000

Hlghwllys& BrldgC5
WH 00\ TrnfficHazaniElimination Progmm S 400,000 S 360,000 S 40,000 40,000
WB 201 CountyTrunkHighwayActionProgrnm 2,1155,000 2,295,000 560,000 [44,000 6,000 410,000
WH 202 SixlhSireetViaductReplacement 655,000 655,000 655,000

0
WB 20J MajlrRehabilillltion-Ceunty TrurtkHighways 575,000 112,500 361,500 150,000 212,500

" WH 205 BridgeReplacement Progrem 6110,000 531,000 149,000 149,000
0

W" 215 TralllcSigllalImprovements linern 146,000 52,000 94,000 94,000
WH 22S CulvertReplacement Progrum· OukCreekTribUlaryBox CulvertsReplacement 350,000 155,000 195,000 195,000
WH 226 BridgeRehabililJllion Prugram 4,240,000 3,360,000 8110,000 11110,000

WII Tolnl H1ghwlI)'f & BrldgC5 S S 9,901,000 S 6,965,500 S 2,935,500 S 144,000 S S S 156,000 S S 2,635,500

MIIS5Tran~ll

WT 0," SC!ledu[clRuncullingJOperulor;; ExlmBoard- PhaseII S S 1,000,000 S 1100,000 s 200,000 S 200,000
WT 00. Kirmlckinnic (KK)Mnintenanee FacilityRoofReplncemcnl 1,300 161,300 1211,000 33,300 700 32,600
IVT 00' TwnColorPrintingPI'l$O 545,000 436,000 109,000 109,000
IVT 0\0 Bus Replacement Program- Ncuplan& Gillig 11,250,000 6,839,5111 1,410,419 1,410,419
IVT 0\' AdminislrnliDn FacllltyADA Upgrudes \50,000 120,000 30,000 30,000
WT 257 BusReplaecment Progmm- CMC 5300 Series& ArticulatedBuses 7,777,1162 6,4411,190 1,329,672 1,329,612

IVT TolnlMlluTrllnll1 S 1,300 S 17,BB4,162 S 14,771,771 S 3,112,391 S S 700 S S S S 3,111,691

Envirunmentnl
IVV 002 WWllinmnt Park- LundlillInvestigatlon S 125.000 S 125,000 S 15,000 S 110,000
WV 376 Underground StomgeTankPrugrnm, Old CoastGllllJd Station 15,000 6,000 9,000 9,000
WV 3B2 Winnebago SealmanBlockRemediation Clcnn-up 75,000 30,000 45,000 45,000

IVV Tctal Envlrnnnlentlll S S 215,000 S 36,000 S 179,000 S 15,000 S S S 164,000 S S

Totnl Tl'lInJJ1orlnllnn & Public Works S 1,300 S 65,1113,1112 S 34,1192,146 S 30,921,666 S 159,000 S 700 S S 320,000 S 8,237,775 S 22,204,191
S

PARKS. RECREATION AND CULTURE

Department or Parks, necreatrcn & Cullure
WP 00\ BoernerBOlmlic:ll Gnrden.VisitorCenler S 7,500,000 S 4,500,000 S 3,000,000 S 3,000,000
WP 008 KohlPlITk Development {Plnnninill 560,000 560,000 150,000 410,000
WP 011 GronlBcachRedeve[opment 1,296,200 1,296,200 1,296,200
wP 013 BradyStreetBridgeRump 66,250 66,250 66,250



Summllry urthe 2001 RecommendedCDpllDllmpnn'elmntli
MlhvDukee County p:m:..:#rTI!jw,ja~!B~~~l1~~Q!~l)I~g~~t\1ilire'~illflilll~!f~Ilft~gl!g1F@mn#JHMil§l~
October 1,2000

Cllpllallud 2001 neimbunement Net Coonty SIIIe!iTu tnveemem 2000 Milcellllneool PFC

EmJW Pralre! Deurln!lnn ln1<wl R..commend"r! !l<mw< - """"'" EJimInlo! Beed Procrcds !l<mw< !l<mw< Ilnwl!
W' 014 BrownDeerGolr locker Room 400,000 100,000 300,000 300,000

W' 0\' Wll.5hinglon ParkRedevelopment 1016,000 146,000 146,000

W' 016 .MitchellPerkDomesRedevelopment-HVAC- PhuseI 839,395 839,395 839,396

W' 017 AsphaltReplacemenl 300,000 300,000 300,000
WI' 018 Milwaukee KickersLandAcquisition 300,000 300,000 200,000 100,000

W' 019 Bayview ParkStaircase 60,000 60,000 60,000
WP 401 O'Donnell Park- SheetPilingReplacement - PhuseII 459,610 459,5[0 459,610

W' '" County-Wide PInyArea Redevelopment - PhaseIII 555,000 5,000 550,000 550,000

W' '" GordonParkRedevelcpmem - Phll.5c III 1,721,407 239,353 1,482,044 1,482,lM4
IVP 4\0 Pnrkwey DriveReconslruction Program 345,000 345,000 345,000
IVP 4\\ peks Inrraslruclure Improvements 2,174,500 2,174,500 1,035,000 1,139,500

W' 434 Bender Pnrkucnccurse 1,875,000 1,875,000 1,875,000
IVP 45\ /'o.lilchel1 Boulevard ParkRedevelopment Phasesll and III 844,500 \50,000 594,500 694,500
WP 458 Bike Tralls 45,875 46,875 46,1175
IVP '" GranlGnlrlrrignlion 797,500 797,500 797,500

WP TOIIiI Depnrtment or Parks, Ilecrentlun & C::ullure s - s 20,2117,238 s 4,994,353 s 15,292,875 S - S s , 1,3115,000 S S [3,907,875

Md(lnley nfllrlnD
IVP 513 McKinley MarinaRedevelcprnent S 5,855,740 S S 5,1155,740 5,955,740

Tolnl MeKlnleyMllrlnll s 5,855,740 S S 5,855,740 S s - s s , s 5,855,740

Zo,
VIZ 002 MnraqueHoldingArea s 1,000,000 s 250,000 s 750,000 750,000
WZ 003 Aoimnl Hospital 500,000 500,000 500,000

'" VIZ 57B KnribuGin ShopRencvatlon 155,000 185,000 \85,000....,
'" VIZ '85 Zoo Inrrastrulurc Improvements 1,500,000 1,500,000 1,500,000

VIZ 590 lakeview Concession StandRencvatien 1,025,000 1,025,000 1,025,000
WZ SO, Environmcnlal Bernediatlon - B\im:11 Property 40,000 16,000 24,000 24,000

IVZ TOlnlZoo s s -1,250,000 S 266,000 s 3,984,000 s S S s 24,000 s s 3,960,000

TolnlParkJ, Recrenllon nnd Culture , s 30,392,978 s 5,260,363 S 25,132,615 s s s s 1,409,000 s S 23,723,615

HEALTH ANDIJUMANSERVICES

OHS-l\lentalHealth mvmen

WE 003 ReplaceFreezer/Cooler·FoodService8uilding 4,400 , 112,400 , s 112,400 s 2,400 110,000
WE 013 Sprinklers - CATC- E Building 7,300 1117,300 187,300 4,000 183,300
WE 019 ReplaceEmergency Electrical Et1gine Genemor- Day Hospilill 90,000 90,000 90,000

WE Tolnl OIlS-Menlnl Health Division s 11,700 s 3119,700 S s 389,700 s s 6,400 s , - s s 3113,300

DPW Counly Groundl
WG 007 PllIl1k RondSchoolCOlllpleJl· Demelitinn s 990,000 s s 990,000 s 990,000
WG 703 Demulhienorooyoe Hespital 3,771,500 3,771,500 3,771,500

IVG Total DPW Cnumy Groundl , - s 4,761,500 s s 4,761,500 s s - S S s s 4,761,500

nepertmenr ofJ!umnn Servlce!i

IV' 00' 121h andVlielsneer BuildingRennverinn , 2,500,000 s s 2,500,000 S 1,500,000 S 1,000,000

WS Tolnl Department ur Hurnan services s S 2,500,000 s s 2,500,000 s s S 1,500,000 s S s 1,000,000

Tolnillellllh and Human ServlCe!i s 11,700 s 7,651,200 , S 7,651,200 S s 6,400 s 1,500,000 S s s 6,144,800



Summllrycrure 1001 Recommended Cllpllallmpruvem~nl'i

MilwaukeeCllunly gHillimmll~~ri~lfi*lffi11lffing~&l:!fil'@lim!L.~~~.aillf~~~~fEr¥Wli~$lliIDitm
Odobu 1,2000

Capllnllud 2001 Relmburs~ment Nel County SDltsTliX tnvesunem 2000 l\llic~llllneOUi PFC

"""'" Prolrrt DrSrrlntlon 1Ill<w1 RprnwmrUllfri llwnuo - -- - Bond prnmd5 llwnuo llwnuo JlJmJh
GENERAL GOVERNMENT

ccunhcuse Complex

we 015 Milwaukce CountyInfrastructure MasterPlan s 8,100 s 208,100 s s 208,ID0 s 4,400 203,700
we 779 counhcuse Air Condilillning CFC Conversion 17,000 437,000 437,000 9,200 427,800

WC Tollil Courtblluie Complcx s 25,100 s 645,100 s s 645,100 s , 13,600 s s . s s 631,500

lIoule ofCorredJon

WJ 014 HOCInfrastructure Improvements , 200,000 s s 200,000 s :1.00,000
WJ OJ' HOClndunries Building 378,000 378,000 378,000
WJ '03 ACCSecurityFenceIleplacernent 468,000 468,000 468,000

WJ Totlllllnuie ofCorreellnn s . s 1,046,000 s s 1,046,000 s s s . s 1,046,000 s . s

Dther County AllenclcJ

WO 010 CountyWeb,Inlernetand z-ccmmerce Development s 1176,240 s s 876,240 , 1176,240
WO 021 MilwaukeeCounlyPublicArt Program 294,000 294,000 50,000 244,000
WO 026 Sherirrs Cellulur911 SystemUpgmde 285,000 285,000 285,000
WO 028 Villa. TerraceDecorativeArts MuseumBuildingRebahilitatlcn 500,000 500,000 500,000
WO 201 IMSDEnterprisesever Replacement 400,000 400,000 51,200 348,800
WO J01 IMSDTechnicalInfrastruclure 662,494 662,494 662,494
WO ess MarcusCenterElevatorRehabilitation .140,000 140,000 140,000
WO asa FleelEquipment Acquisillllll 4,901,600 4,901,600 1,848,600 3,053,000
WO '59 DPWFleelFndHlIes InfraslnlctureImprovements 13,100 322,100 322,100 7,100 315,000
WO "0 CounlylVide HnnditappcdAcce5:iibJlily 100,000 100,000 IDO,ODD,

J WO '" Bmwnflelds Redevelnprneru :1.00,000 200,000 200,000

" WO '" ResearchPark Improvements 500,000 500,000 500,000
WO 870 CountySpecialAssessments 350,000 350,000 350,000

WO 872 WlIT Memorinl Imprcvemerus 180,000 180,000 180,000
WO 87J Milwnukee CounlyFinlllldnlSys!erns - AdvantegeEnhancements andUpgmdes 4:!6,OOO 426,000 426,000
WO '" Sherin's TrninlngAcndemy 4,800,000 4,800,000 2,500,000 169,000 2,131,000

\VO Total Other Counly AgencJcJ s 13,100 s 14,937,434 s s 14,937,434 s 451,200 s 7,100 s 2,500,000 s 654,000 s 1,1148,600 s 9,476,534

Total Genernl Government , 38,200 s 16,628,534 s s 16,628,534 s 451,200 s 20,700 s 2,500,000 s 1,700,000 s 1,848,600 s 10,108,034

Grund Tolal CllpltllllmprovementJ s 51,200 , 120,486,524 s 40,152,509 s 80,334,015 s 610,200 s 27,800 s 4,000,000 s 3,429,000 s 10,086,375 s 62,180,640

TollIlE~c1udlnll Airports s 51,200 s 82,672,874 s 27,033,634 s 55,639,240 s 610,200 s 27,800 s 4,000,000 s 3,429,000 s 1,848,600 s 45,723,640
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