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INTRODUCTION

The 2001 Adopted Capital Improvements Budget includes 88 separate projects for a total expeoditure appropriation
of $116,179,409. Anticipated reimbursement revenue (Federal, State and local grants) totals $40,152,509 resulting
in net County financing of$76,026,900.

Appropriations for 72 corporate purpose (non-airport) projects total $78,365,759 with offsetting reimbursement
revenues of $27,033,634. The resulting net county financing of $51,332,125 is to be financed by $40,891,525 in
2001 general obligation corporate purpose bonds, $879,000 in power plant revenues, $1,848,600 in passenger
facility cbarges (pFC) revenue, $27,800 in construction fund investment earnings, $1,110,200 in sales tax revenues,
$1,500,000 in Federal revenue from the U.S. Marshals Service agreement, $4,000,000 in 2000 bond proceeds from
the CMC (Amtrak) Train Depot Renovation project, $875,000 in Potawatomi revenue and $200,000 in Economic
Development land sales revenue.

Resolution File No. 99-440 authorized the Director, Department ofPublic Works to obtain Federal and State grants
as a public sponsor for the CMC (Amtrak) Train Depot Renovation project This is in compliance with the
Memorandum of Understanding (MOU) that was approved between Milwaukee County and Amtrak. In addition,
the County Board of Supervisors approved interim bood financing of $4,000,000 for the CMC project The
applications have been applied for and are in the process of approval; therefore, the 2000 bonds are not needed for
the CMC Train Depot Renovation project and have been applied to two 2001 capital improvement projects: W0878
- Sheriff's Training Academy ($2,500,000) and WS005 - 12'h and Vliet Street Renovatioo ($1,500,000). Refer to
each project for more detailed information.

Adopted expenditure appropriations for 2001 Airport capital improvements total $37,813,650. Airport capital
reimbursement revenue appropriations of $13,118,875 result in a net County financing of $24,694,775. Net County
financing for Airport projects includes $8,237,775 in PFC revenue and $16,457,000 in general airport revenue bonds
(GARBs).

Since 1982, all Airport improvement costs not reimbursed by State or Federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines using General Mitchell
International Airport (GMlA) have agreed to pay all accrued principal and interest payments on debt issued on
behalf of the Airport Debt issued for the Airport from 1982 to 1984 is being repaid by the Airlines in accordance
with a 25-year repayment schedule outlined in the Airline lease agreement. Bonds issued after 1984 are repaid by
the Airlines over the actual term of the issue. Airport bonds issued after 1985 are classified as private activity
bonds. These bonds remain tax exempt, but income earned from these bonds may be subject to the Alternative
Minimum Tax for some taxpayers. The County began issuing GARBs in 2000 to finance the GMIA parking
facility. AIl debt service payments for the revenue bonds will be the responsibility ofthe Airlines using GMIA.

Comparison to 2000 Adopted Budget
The 2000 Adopted Capital Improvements Budget includes 77 projects with a total expenditure appropriation of
$117,798,098. Anticipated reimbursement revenues (Federal, State and local grants) total $34,769,021 resulting in
net County financing of $83,029,077. The general County capital improvement budget (corporate purpose projects)
includes 67 projects totaling $81,169,548 with offsetting reimbursement revenues of $29,702,521. The resulting net
County financing requirement of $51,467,027 was financed by $46,750,165 in general obligation corporate purpose
bonds, $3,828,930 in miscellaneous revenues (of which $1,850,000 is Potawatomi revenue and $1,978,930 in
proceeds from the sale of the County power plant), $269,198 in sales tax revenue, $207,400 in PFC revenue,
$262,159 in property taxes, $110,000 from the Airport Capital Improvement Reserve, and $39,175 in construction
fund investment earnings.

2001 Adopted Expenditure Appropriations by Function
The largest 2001 expenditure category is for Transportation and Public Works-related departments. Adopted
appropriations total $65,813,812 for 2001. This amount represents approximately 57 percent of the total adopted
capital improvement budget Major Transportation and Public Works projects include WAOl8 - New Fuel Farm
Facility ($14,000,000), WA029 - Rebuild Taxiway "B" from "R" to "G" ($4,222,000), Continuation ofWA308
Airport Sound Mitigation Program ($7,256,650), WH201 - County Trunk Highway Action Program ($2,855,000),
WH205 - Bridge Rehabilitation Program ($4,240,000), WTOIO- Bus Replacement Program - Neoplan and Gilligs
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($8,250,000) and the completion of WT257 - Bus Replacement Program GMC 5300 Series and articulated buses
($7,777,862). A large portion of the cost of Transportation and Public Works projects is typically offset with State
and Federal reimbursement revenues. Transportation and Public Works-related reimbursement revenues total
$34,892,146 for 2001. .

The functional area receiving the next largest appropriation is Parks, Recreation and Culture. This amount
represents 27 percent of the total adopted capital budget. Adopted appropriations total $30,985,863. Majorprojects
include WP001 - Boerner Botanical Gardens Visitor Center ($7,500,000), WP4II - Parks Infrastructure
Improvements ($2,174,500), WP434 - Bender Park Golf Course ($1,875,000), and WZ585 - Zoo Infrastructure
Improvements ($1,500,000). Adopted Parks, Recreation and Culture-related reimbursement revenues total
$5,260,363. The majority of the reimbursement revenue ($4,500,000) is for the Boerner Botanical Gardens Visitor
Center.

Adopted appropriations for General Government departments total $16,728,534. This amount represents 14 percent
of the total adopted capital budget. Major adopted appropriations include W0878 - Sheriff's Training Academy
($4,800,000), W0858 - Acquisition of Fleet Equipment ($4,901,600), and the continued development of WOOl 0 
County Web, Internet and E-Commerce System ($876,240).

Capital appropriations for Health and Human Services departments total $7,651,200. This amount represents seven
percent of the total adopted capital budget. The most significant projects adopted for this functional area are for
WG703 - planning and utility relocation for the demolition of the former Doyoe Hospital ($3,771,500) and
WS005 - 12th and Vliet Street Building Renovation ($2,500,000).

MAJOR 2001 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt service
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy rate may
ouly be increased ifprogram or service responsibilities are transferred from one governmental unit to another or if a
rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7)(f), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations, or, adoption
ofa resolution to issue debt which is approved by a 3/4 vote ofthe members-elect ofthe County Board.

The rate limit also prohibits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department ofrevenue by rule." Because many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The Adopted 2001 Capital Improvements Budget does contain some expensed projects (non-capitalized).
However, these projects are financed with property tax revenues, proceeds from the sale of the power plant, Federal
revenues from the County agreement with the U.S. MarsbaIs service and Potawatomi revenue. The tax rate limit
applies to all current County managed operations including internal service and enterprise operations which are
supported by property taxes. Property tax levy support for these funds is reflected in the general fund.

Department of Public Works (DPW) StaffingiConsnltant Plan
Each adopted project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County's General
Ordinance for Professional Services 56.30(4) requires that "[flor projects managed by the Department of Public
Works, the Department of Public Warks is authorized to enter into contractual services or professional services
agreements as may be required far specific capital improvement projects which have been previously approved by
County Board action." Furthermore, "[t]he budget write-up shall contain specific information as to the scope of the
project, professional services required and estimated cost of the professional service work to be performed."
Subsequent to budget adoption, DPW prepares a final staffing plan which is reviewed and approved by the County



Board. AJ1y subsequent changes to the final 2001 staffmg plan will be submitted for review and approval to the
County Board of Supervisors during 2001.

Appropriations Based on Cash Flow Needs
The 2001 Adopted Capital Improvements Budget is based on cash flow requirements for multi-year projects. The
capital improvement budget was developed based on cash flow financing needs due to the establishment of
expenditure targets by the Federal government for tax exempt, debt financed projects. This budgeting practice may
result in the approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In
these cases, subsequent appropriations may be necessary to complete project financing. In several instances,
recommendations for 2001 will result in contractual obligations for 2002 to complete project financing initiated or
continued in 2001 or prior years.

PFC Revennes
During 1995, General Mitchell International Airport received authorization to charge a $3 per person Passenger
Facility Charge (pFC). The 2001 Adopted Capital Improvement Budget reflects $10,086,375 in pay-as-you-go PFC
revenues. The Airport Capital Improvement Budget reflects $8,237,775 in PFC revenues. PFC revenues of
$1,848,600 are adopted for 2001 in W0858 - Fleet Equipment Acquisition as an offset to equipment costs for items
being purchased for the Airport.

Federal Expenditure Targets for Tax Exempt Bonds
Beginning with 1990 bond issues, the Federal government estahlished expenditure targets for spending tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to rebating all interest earuings on the
issue to the Federal government or paying financial penalties totaling up to 3 percent of the unspent principal
amount for each year the target is unmet lf expenditure targets are not met, appropriations for individual projects
will be reduced to pay rebate or penalty amounts. Expenditure requirements are anticipated for 200 I corporate
purpose and Airport bond issues as follows:

2001 Comorate Pumose Bonds

6montbs
12montbs
18montbs

2001 Airport Revenue Bonds

6montbs
12montbs
18 montbs
24 montbs

15 percent ofproceeds and actual and expected earnings
60 percent ofproceeds and actual and expected earnings
100 percent ofproceeds and actual earnings

10 percent ofproceeds and actual and expected earnings
45 percent ofproceeds and actual and expected earnings
75 percent ofproceeds and actual and expected earuings

100 percent ofproceeds and actual earnings

A small amount of proceeds are allowed to be spent after the final 18th or 24 th month, whichever is applicable, to
allow for contract retainage. Project bonds are issued on a reimbursement basis which allows project expenditures to
be incurred on January 1 for projects adopted as part ofthe annual capital improvement budget

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met The County's current
practice is tn issue capital improvement debt in the spring. Prior to debt issuance, some expenditures may have
already occurred for new projects. This practice subjects the County to regulations for reimbursement bonds. The
2001 adopted budget continues the practice of allowing debt financed expenditures to occur before bonds are
actually issued. This practice helps the County to meet expenditure targets for tax exempt bond issues. The
following declarations are made for lbe purpose ofcomplying with the regulations on reimbursement bonds.

I. A sunnnary of adopted 2001 capital improvements identifies specific projects and the amount of lbe
expenditure appropriation to be debt financed. As described above, the County intends to reimburse itself for
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expenditures made on debt financed projects with the proceeds of the County's 2001 bond issue(s), the interest on
which is to be excludable from the gross income of the owners under Section 103 of the Internal Revenue Code of
1986, as amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 200 I capital improvements. The temporary expenditure ofprior year bond proceeds
will be limited to the use category specified when the bonds were originally issued. These proceeds are not
available to finance 2001 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and Airport issues may be required. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in the spring.

3. Cash outlays for debt service payments on 2001 bond issues will not be required until 2002. However,
proprietary fund departments budget for accrued interest payments during each calendar year. This expense is
abated in the County's debt service fund. The County's current budget policy is to dedicate County sales and use
tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general tax
revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the capitalized interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 2001 Adopted
Capital Improvements Budget includes $51,200 in appropriation authority to pay capitalized interest costs for a
number of proprietary fund projects. In cases where no capitalized interest is charged to the project, operating
interest expense is included in the departmental operating budget. Operating interest expense is the interest cost for
bonds on projects which are complete or substantially complete and interest costs on equipment acquisition. Interest
costs on equipment acquisition are not charged to the project construction fund. Capitalized and operating interest
expense is reflected as an abatement to the debt service fund expenditure budget to avoid double counting this
expenditure. Net capitalized interest costs will be reduced by construction fund earnings on unspent bond proceeds.
The 2001 adopted budget anticipates $27,800 in investment earnings on 2001 bonds. These earnings are recorded
directly in the capital projects fund as another source of project financing. The capital improvement budget
narrative and fiscal sheet completed for each project reflects the impact of directly recording both capitalized
interest expense and construction fund earnings on project costs.

Requirements for Cash Financing for 2001 Capital Improvements
Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a ten
year period. This policy served to increase minimum cash financing by 2.0 percent annually. For 2001, pay-as-you
go cash financing must account for at least 20 percent of net County financed project costs. Net County financing
included in the 2001 adopted budget totals $76,026,900. Minimum cash required to meet the 20 percent financing
threshold is calculated at $15,205,380. The 2001 adopted budget includes County cash financing of$14,678,375, or
19.31 percent of the $76,026,900 County commitment. IfAirport projects were not included in the cash financing
calculation (to reflect the change of issuing general ahport revenue bonds (GARBs) to finance Airport capital
projects), County cash financing would be $6,440,600, or 12.55 percent ofthe $51,332,125 net County financing.

Adopted Financing for 2001 Capital Improvements
Adopted financing for 2001 corporate purpose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, proceeds from the sale of the power
plant, PFC revenues, property tax revenues, sales tax revenues, Potawatomi revenues, and investment earnings from
proprietary-funded construction projects. Adopted debt financing for 2001 corporate purpose improvements totals
$44,891,525. The total bond amount of $44,891,525 was offset by $4,000,000 in 2000 bond proceeds from the
CMC (Amtrak) Train Depot Renovation project. Therefore, total County bond needs for 2001 is $40,891,525.

The adopted debt financing of $44,891,525 represents approximately 57 percent of the total corporate purpose
appropriation of $78,365,759. The remaining 43 percent of adopted corporate purpose appropriations is cash
financed or financed from Federal, State or local government reimbursement revenues. Federal, State and local
reimbursement revenues total $27,033,634. Cash financing for 2001 corporate purpose projects includes $879,000
in proceeds from the sale of the power plant, $875,000 in Potawatomi revenues, $1,848,600 in PFC revenues,
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$1,500,000 in Federal revenue from the U.S. Marshals Service agreement, $1,110,200 in sales tax revenues, and
$27,800 in construction fund investment earnings.

Adopted Airport capital improvement financing for 2001 includes $13,118,875 in State and Federal grants,
$8,237,775 in PFC revenue, and $16,457,000 in general airport revenue bonds (GARBs).

Adopted debt financing for 2001 will be structured to finance W0858 - Fleet Equipment Acquisition and W0301 
lMSD Techrdcallnfrastructure over a four-year period. The balance of 2001 adopted debt financed projects will be
financed over approximately 15 years.

Although a substantial portion of project costs is financed with long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the DHS-Mental Health
Division and Mass Transit System, may be supported in part by operating revenues. This is in contrast to many
governmental fund improvements which are wholly tax revenue supported. Debt issued for the Airport will be
backed by revenues from the Airlines.

2001 Capital Reduction
An expenditure and bond financing reduction of $5,000,000 was made to the overall 2001 Adopted Capital
Improvements Budget. The reduction establishes a level of expenditure appropriations and general obligation
bonding that reflects the overall cash flow needs ofbond-financed capital projects contained in the Budget.

Actual expenditure data for 1996-1999 indicates that $14,000,000 to $16,000,000 of the previous year's bond
proceeds have remained unspent at the end of the year in which they were budgeted and the bonds were issued.
The $5,000,000 reduction - which was arrived at after analysis of actual expenditure data - establishes a net
expenditure appropriation and bond financing level that more closely approximates actual experience while
maintaining sufficient cash flow to meet a deviation from the trend indicated through analysis of previous years'
activity. Expenditure authorization for individual bond-financed capital projects is retained at the full budgeted
amount.

The reduction will be effectuated by reducing the amount of County general obligation bonding in the bond
authorizing resolution, which is developed and adopted prior to issuing bonds, by $5,000,000. This reduction will
be dislributed among the five major bond categories: Transportation; Parks, Recreation and Cnlture; Health and
Human Services; General Government; and Public Art. The net effect of this action will be a reduction in gross
capital expenditures and general obligation bonding of$5,000,000 but retention of individual expenditure anthority
for each project.

Expenditure authority for individual projects contained in the 2001 Capital1roprovements Budget is retained at
authorized levels. Through this $5,000,000 reduction to total expenditures and general obligation bonding, the cash
financing percentage increases from 18.1 percent to 19.3 percent ifAirport projects are included in the calcnlation,
and from 11.4 percent to 12.5 percent ifAirport projects are not included.

Capital Improvement Plan (2001-2005)
An indication of the County's future capital needs is contained in the Five-Year Adopted Projected Capital Budget
(2001-2005). The Five-Year Plan is viewed as "a general blueprint for planned future capital expenditures." This
Plan is not based simply on requests from departments, but was constructed based on a general consensus among
departments of what the capital budget shonld look like over the next few years. Although details of the plan are
subject to change, it is a useful capital planning guideline for the County.

The information contained in the Five-Year Plan is important for structuring debt issues and scheduling major
projects to lessen year to year fluctuations in needed tax revenues. 11 should be understood, however, that
significant changes are possible in departmental priorities and project schedules and costs from one year to the next.
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Outstanding Debt
Based on current borrowing plans, on December 31, 2000, the County will bave $495,766,028 in outstanding
general obligatiou bouda and notes issued for general county purposes. Projected year-end 2000 debt represents
approximately 27.7 percent ofthe County's $1,790,352,140 debt limit for 2000.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt managemeut and capital financing policies
or goals. These policies included a requirement that the County Executive's Recommended Budget include a
summary of the impact that borrowing proposals contained in the recommended budget would have on various
measures of debt affordability. As discussed earlier, the policies also established limitations on capital improvement
borrowing by requiring an increase in project pay-as-you-go cash financing. The requirement for 2001 is that 20
percent ofCounty financed project costs be financed from cash sources.

Table four found on the proceeding pages ofthis section contains a summary ofselected debt affordability indicators
and provides a comparison of2001 adopted information with prior year information.
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TABLE1

MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS
1997 - 2001

1997 BUdget (a) 1998 Budget (b) 1999 Budget (c) 2000 Budget 2001 Budget (d)
Appropriation Appropriation Appropriation Appropriation Appropriation

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges $3,555,000 $10,896,750 $16,950,000 $20,240,000 $9,901,000
Mass Transit $9,593,600 $3,583,800 $18,760,562 $11,061,000 $17,884,162
Airports $12,590,100 $19,420,700 $20,256,250 $36,628,550 $37,813,650
Environmental $7,320,600 $337,000 $284,000 $1,072,000 $215,000
TOTAL $33,059,300 43% $34,238,250 44% $56,250,812 50% $69,001,550 59% $65,813,812 54%

PARKS, RECREATION & CULTURE
Department of Parks $5,829,800 $9,220,400 $10,954,765 $12,865,144 $20,980,748
Stadium $6,000,000 $4,000,000 $6,000,000
McKinley Marina $1,500,000 $265,000 $150,000 $706,236 $5,755,115
Museum $475,000 $723,800 $0
Zoo $598,000 $753,000 $723,600 $2,469,000 $4,250,000- TOTAL $14,402,800 19% $14,962,200 19% $17,828,365 16% $16,040,380 14% $30,985,863 26%-
HEALTH & HUMAN SERVICES
DHS-Mentai Health $222,000 $189,700 $1,232,200 $338,800 $389,700
Human Services $4,100,000 $1,000,000 $506,000 $950,600 $2,500,000
DPW County Grounds $0 $700,000 $1,279,444 $4,497,500 $4,761,500
TOTAL $4,322,000 6% $1,889,700 2% $3,017,644 3% $5,786,900 5% $7,651,200 6%

GENERAL GOVERNMENT
Courthouse Complex $806,400 $884,100 $3,043,284 $1,869,900 $645,100
House of Correction $12,230,000 $10,810,300 $1,550,000 $1,334,000 $1,046,000
Other County Agencies $11,596,360 $15,750,200 $30,317,064 $23,765,368 $15,037,434
TOTAL $24,632,760 32% $27,444,600 35% $34,910,348 31% $26,969,268 23% $16,728,534 14%

CAPITAL REDUCTION ($5,000,000)

TOTAL CAPITAL IMPROVEMENTS $76,416,860 $78,534,750 $112,007,169 $117,798,098 $116,179,409

See Notes a, b, and c on the following page.
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Notes:

(a) SUbsequent to budget adoption. the following actions were approved by the County Board of supervecrs: a $400,000 appropriation financed by bonds was added for Safety Building Jail
Remodeltng, the expendlture appropriation for WV377 - Franklin Landfill project was reduced by $1.9 mltllon which resulted In decreasing bonds by $1.9 million, and reallocallons
of project financing for the following projects were approved: WP405 - McGovern Park Redevelopment bonds Increased by $30,500 and lax levy was reduced by $30,500, WP411 - Parks
Infrastructure bonds Increased by $10,492 and lax levy was reduced by $10,492, WP458 - Bike Trail Development by $217,806, and bonds Increased by $16,202 and tax
levywasreduced by$16,202, W085B - FleetEqufpmenlAcqulslUon bonds Increased by$217,B06 andmiscellaneous revenues were reduced by$217,806, WOB70 - Special Assessments
mIscellaneous revenues of $217,806 andtaxlevyof $57,194 weresubsUiuled forbonds of $275,000. Theneteffectof the reallocallon of project financing 15 zero.

(b) Subsequent to budget adoption, theCounty Board of SupervIsors reduced appropriations fornewpa!1<lng facilities at GMIA by$3,341,700, eliminated expenditure appropriations of $1 ,500,000
for the Cathedral Square Renovallon andadded an expenditure appropriation of $993,265 fortheRed Arrow ParkleeRink.

(c) SUbsequent to budget adoption, theCounty Board of SupervIsors Increased appropriations by$137,067 for theaddlllon of Siale funded equipment forW0861 - TrunkRadio Simulcast
and revIsed the project scope andfinancing forWOB81 - WarMemorial SeaWall. Themodified financing compensates fora StateandCityof Milwaukee revenue shortfall. TherevIsed
financIng calls fortheuseof $700,000 Inexlstlng project funds and$400,000 in revenue fromtheStaleor theArt Museum (Intheabsence of Slatefunds) fora tolalbudqet of $1.1 mllllon In 1999.

(d)The totalbudqeted appropriatron of $121,179,409 for 2001 hasbeenreduced by$5,000,000 10 $116,179,409. In calculating eachcategory's percentage shareof thetotalbudgel, however, the
grossamount of$121,179,409 wasused,
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TABLE 1

FINANCING SUMMARY OF THE 1001 MILWAUKEE COUNTY ADOPTED CAPITAL IMPROVEMENTS BUDGET

lldlIinuscrcnlllaalUts Adlllll:d Cwnly FI/Q/ldnR

,.~ ·C.pll>.llml F.dtnJ 51.1. b ..l/Olb ... Rdmhulu",ml ,(11Call1n,. SalnT"" III'PI...... 1 lGUG 1I1I".U......... I(.1 "C
lnIuI lnIuI Prphtl DnrrlUl!qD """" """" '"""'" '"""'" '"""'" '"""'" -... n""", """" """"""'" '"""'" """'" .....
wo m " 5htrilTtTr.I!nIn, Acld=my 4,lOO,OOO 4,500,000 ~)OO,OOO 1(,9,000 2,111,lX~

WO Talill Olb ... CIIlMr Almtln , 11,100 J 15,!l]7,4l4 S , , s • S 15,017,414 S 951,~OO 5 1,100 S 1,500,000 5 154,000 5 I,UI,WO 5 1,976,534

TOllllC..,rn1 Ctrvtnlmall s 1I,:lOO 5 16,nl,514 S , , s • 5 16,121,514 S 951,:lOO 5 211,700 S ~,500,OOO S 1,100,000 S 1,I41,WO S 'Mtll,034

WL 00' or Copllalnrdu'"DQ , , (5,000,000) S s s , 5 (5,000,lIlJOl S , , , , , (5,ooo,DOll)

Crud Tal"' C=pllallmptll'l'MlaI.u s 51,100 5 116,119,409 5 11,196,114 5 1,9n,621 5 5,411,000 5 4lI,151,50g 5 16,O~6,900 5 1,110,1l1O 5 !7,IOO 5 4,000,000 S 3,454,000 5 1O,ll!6,175 S 57,]41,525

Tal"' £J.dudll1l AlllllIfIl , SI,1oo S 1!,]ti5,7S9 5 21,]0],1l4 5 314,500 S 5,417,000 S 17,0]],514 5 51,332,115 S 1,11ll,100 5 17,100 S 4,000,000 5 3,454,000 1 l,UI,WO 1 4lI,191,5:1S

(.\ ML=lllnooollle\alU" rcllodl malUl: cUng,ooo !romI/U! Al=ufO'" ~'U PWl!,1115,000 In t'~w;l<lml,

51.J milll~ mxn 0", U.s. MlnI,.ll Scr.iCl!IllIWlleIIl, and1'.00,000 Inbnd aIts.
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TABLE 3

MILWAUKEE COUNTY HISTORICAL CAPITAL IMPROVEMENT FINANCING
1978·2001

Adopted Budget Revised Budget

Year Appropriations Revenue Tax Revenue Bonding Appropriations Revenue Tax Revenue Bonding %Bonds
1978 $35,220,204 $3,835,421 $4,839,783 $28,545,000 75.4%

1979 $18,123,400 $3,159,957 $5,943,443 $7,020,000 $15,123,400 $3,159,957 $5,943,443 $9,710,000 60.2%

1980 $28,052,821 $5,813,888 $3,533,753 $18,705,000 $28,052,821 $5,813,888 $3,533,753 $0 0.0%

1981 $50,205,735 $17,071,327 $5,517,408 $27,517,000 $50,205,735 $17,071,327 $5,517,408 $27,817,000 55.0% .

1982 $18,213,713 $5,552,853 $180,850 $11,490,000 $23,213,713 $85,828,583 $160,860 $16,490,000 71.0%

1983 $37,827,629 $3,882,850 $1,291,179 $32,653,600 $41,922,629 $3,882,850 $1,291,179 $36,748,600 87.7%

1984 $38,441,583 $11,510,000 $6,352,337 $20,579,246 53.5%

1985 $49,766,696 $23,370,882 $8,107,914 $18,287,900 $57,765,696 $23,370,882 $8,107,914 $26,286,900 45.5%

1986 $38,526,316 $11,072,275 $5,867,041 $21,587,000 $36,307,316 $10,699,775 $4,020,541 $21,587,000 59.5%- 1987 $38,815,527 $7,823,400 $5,142,127 $25,850,000 $39,765,527 $7,823,400 $5,142,127 $26,800,000 67.4%-.l

1988 $52,309,010 $11,468,525 $9,075,997 $31,764,488 $68,409,010 $11,468,525 $9,075,997 $45,864,488 69.1%

1989 $93,408,100 $29,172,150 $7,865,322 $56,370,628 $94,475,100 $29,172,150 $7,865,322 $57,437,628 60.8%

1990 $101,716,000 $21,502,587 $7,865,322 $72,348,091 $90,334,000 $21,502,587 $7,865,322 $60,966,091 67.5%

1991 $51,543,500 $18,895,900 $1,500,000 $31,147,600 $70,899,500 $18,895,900 $1,500,000 $50,503,600 71.2%

1992 $109,420,612 $16,277,771 $7,990,134 $85,152,707 77.8%

1993 $74,388,075 $17,124,643 $3,416,713 $53,846,719 $74,718,075 $17,124,643 $3,416,713 $54,176,719 72.5%

1994 $75,896,701 $28,606,054 $2,670,678 $44,619,971 $90,024,359 $33,117,018 $2,670,676 $54,236,665 60.2%

1995 $94,189,909 $30,969,988 $22,222 $63,197,699 $90,572,509 $29,894,988 $22,222 $60,655,299 67.0%

1996 $76,922,500 $29,928,593 $336,607 $46,657,300 $74,145,442 $30,181,866 $336,607 $43,626,969 58.8%

1997 $76,416,860 $24,285,790 $57,194 $52,073,876 $74,916,860 $17,378,190 $57,194 $57,481,476 76.7%

1998 $78,534,750 $32,547,217 $1,436,060 $44,551,473 $74,886,315 $32,969,917 $1,436,060 $40,280,338 53.9%

1999 $112,007,169 $53,814,024 $1,567,522 $56,625,623 50.6%

2000 $117,798,098 $34,769,021 $262,159 $66,350,165 56.3%

2001 $116,179,409 $40,152,509 $0 $57,348,525 49.4%
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TABLE 4

DEBT AFFORDABILITY INDICATORS
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Milwaukee Couuty Debt Management and Capital Financing Policy Goals

1. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of20 percent of County financed project
costs. [This goal will he implemented over a ten-year period hy increasing minimum cash financing hy 2.0
percent annually heginning with the 1995 hudget.]

3. Direct deht shall not exceed 1.5 percent ofequalized property value.

4. Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects.

6. Net present value savings for proposed advance refundings should total a minimum of 3 percent to 5 percent of
refunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit.

00



Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adopted Capital Improvements Budget.
Therefore, the required minimum financing for the 200 I Adopted Capital Improvements Budget and future budgets
will be 20 percent ofnet County financed capital improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of tax revenues, County power plant
proceeds, Potawatomi revenues, sales tax revenues and interest earnings realized from the investment of bond
proceeds issued for proprietary fund departments. For the purpose of calculating the percentage of cash financing,
all project costs financed by State, Federal or other local government agencies are excluded from project cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Canital Cost Fmanelna Financlna
2001 76,026,900 14,678,375 19.31%

2000 83,029,077 16,728,912 20.15%

1999 71,408,795 14,783,172 20.70%

1998 50,883,398 10,603,060 20.84%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

1992 93,142,841 7,990,134 8.58%

Notes:

The County has a Capital Financing Goal for minimum pay-as-you-go cash financing requirement for the 2001
capital budget of 20 percent of net County financed project costs. This called for increasing minimum cash
financing by 2.0 percent annually to 20 percent by 2001. Net County financing included in the 2001 Adopted
Budget totals $76,026,900. Minimum cash required to meet the 20 percent financing thresbold is calculated at
$15,205,380. The 2001 Adopted budget includes County cash financing of $14,678,375 or 19.31 percent of the
$76,026,900 County commitment. IfAirport bonds were not included in the cash financing calculation (to reflect
the cbange of issuing general airport revenue bonds to finance Airport capital projects), County cash financing
would be $6,440,600, or 12.5 percent of the $51,332,125 net County financing.

The 1997 adopted budget did not meet the adopted cash financing policy goal of 12.2 percent.
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Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service sball not exceed county sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax revenues compared to net collectious of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments, metro sewer
district debt and other debt service fund revenues. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and administrative fees retained by the Wisconsin Department ofRevenue. Reported sales tax
revenue annual totals are in accordance with generally accepted accounting principles (GAAP). Annual totals
reflect March-February monthly receipts.

Trend Information:

Budget Year Tax Supported Debt Service County Sales and Use Tax Surplus/{Shortfall) in
Revenues Sales Tax Revenues

2001 56,123,700 57,233,900 1,110,200

2000 53,320,802 53,590,000 269,198

1999 56,825,025 55,677,724 (1,147,301)

1998 55,867,176 52,043,015 (3,824,161)

1997 50,774,323 49,139,100 (1,635,223)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,190,820 47,645,800 454,980

1994 41,840,498 45,363,800 3,523,302

1993 38,855,818 42,787,500 3,931,682

1992 34,974,798 44,812,600 9,837,802

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital
improvement appropriations.



Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is established that
direct debt shall not exceed 1.0 percent ofequalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf ofthe
Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general obligation
financings such as capital lease financings or conduit financings issued through non-county agencies. Equalized
property value includes the value ofTax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent ofValue

2001 485,804,761 39,568,391,136 1.25%

2000 495,766,028 38,230,329,600 1.30%

1999 497,028,076 36,405,050,600 1.37%

1998 489,600,664 34,922,117,700 1.40%

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 475,954,715 31,449,914,500 1.51%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%

1992 380,940,000 27,309,125,300 1.39%
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlirnited taxing power. Direct debt per capita is determined by dividing direct debt totals by
the most recent estimate ofthe number ofpersons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt Connty Popnlation Direct Debt per
Canita

2001 494,529,760 955,{)26 518

2000 495,766,028 955,026 519

1999 497,028,076 956,688 520

1998 489,600,644 957,058 512

1997 483,945,664 958,408 505

-
1996 479,855,674 963,903 498

--
1995 475,954,715 965,257 493

1994 454,199,715' 969,252 469

1993 431,029,715 967,814 445

1992 380,940,000 965,067 395

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good indicator
of real debt burdens over time unless it is adjusted for price level changes, The reconnnendation to establish this
debt policy goal included the caution that this policy must be updated annually to be meaningful and to reflect
cbanges in real price levels. The debt per capita calcnlation provided for 2001 is based on Wisconsin Department of
Administration preliminary popnlation estimates for 2000.



Debt Service as a Percent of Revenues

Policy Goal:

No policy goal established. However, annual monitoriog is recommended.

Definition:

Deht service as a percent ofrevenues consists of the amount ofpriocipal and interest that the County must pay on its
direct debt as a percent oftotal governmental and enterprise fund revenues. Governmental and enterprise fund
revenues include all County revenues except for internal service fund revenues and reimbursement revenue from the
Milwaukee Metropolitan Sewerage District (MMSD) for debt service payments made by the County on behalfofthe
District

Budget Debt Service Governmental and Debt Service as a Percent
Year Enterprise Fund Revenues of Revenues
2001 77,931,211 892,332,567 8.73%

2000 74,834,511 862,157,070 8.68%

1999 69,381,746 833,002,000 8.33%

1998 70,427,010 848,815,000 8.30%

1997 69,345,161 818,969,000 8.47%

1996 68,931,457 770,156,000 8.95%

1995 65,428,045 730,802,000 8.95%

1994 57,682,792 725,698,000 7.95%

1993 53,758,170 691,329,000 7.78%

1992 53,359,902 668,476,000 7.98%

Notes:

For purposes of this analysis it was assumed that governmental and enterprise fund revenues wonid grow at an
annual rate of 3.5 percent This assumption has been dampened somewhat from previous estimates due to the
elimination of Joha L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Governmental and Enterprise Fund revenue reflected for 2001 are also estimates and are
not based on budgeted appropriations.
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2001 ADOPTED CAPITAL IMPROVEMENTS

SECTION 1
AIRPORTS
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GENERAL MITCHELL INTERNATIONAL AIRPORT
Infrastructure Facts

Number of gates

Number of parking structure spaces

Number of surface lot parking spaces
Public
Employee

Square feet of terminal and concourse space

Acres of aprons, runways and taxiways

Overall size (in acres)

29

42

5,925

3,706
1,200

776,900

415

2,386



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlJlonNo. IPmJet:ITllle and Loudon 4789--2001
WA006 GMIA, "C" Concourse Gate Bxpanison-Design

Requesting Department or AgmC)' I~UllctJonlll Gronp
Airport Transportation
Department Priority Ipenon COlDkcliog Farm

INovember 15,20008 Ken Vic

Capital Project Cost and Reimbnrsement Revenue By Year

YEAR

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

CAPITAL CAPITAL REIMBURSEMENT REVENUE
REQUEST FEDERAL STATE LOCAL/OTHER

$113,458

$2,495,000

$12,431,000

$17,039,458

NET COUNTY
COMMITMENT

$113,458

$2,495,000

$12,431,000

$17,039,458

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIORYEARS 2001 'YEAR TOTAL Federal. Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
BasicPlanning & Design $113,458 $1,975,000 $503,000 $2,591,458
Construction& Implementation $14,400,000 $14,400,000 Non-Cash/

Rizht-of-Wav Acauisition
In-Kind Aids

Equipment Salesand Usc Tax

Other $25,000 $23,000 $48,000 Revenue

PRIOR YEARS 2001 HEAR TOTAL PropertyTax
PROJECT EXPENDITURES PR9JEcr COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
,

Revenue
ProfessionalServices $97,458 $1,685,000 $324,000 $2,105,458

Airport
DPWCharges $16,000 $290,000 $179,000 $485,000 Bonds

$500,000

CapitalizedInterest Airport

Park Services
Reserve

Investment
Disadv. Business Servo $25,000 $23,000 $48,000 Earnings

Buildings I Structures $14,400,000 $14,400,000 PFC
$1,500,000

Land I Land Improvements
Revenue

Gifts& Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
Total Budget I!Hs:Z.'cc

Total Project Cost $113,458 $2,000,Om $14,926,000 $17,039,458 Year Financing 'T",},',,:

Ie,", "'Urn,..,_=I By
cngberg Anderson

Project Fiscal Status Project Annual Operating Costs

IProjectUseful LIfe (Years) ~

Project Schedole

Prior Years Expenditures

1999 Expenditures $56,102

2000 Expenditures $61,801

Total Expendituresto Date
$117,903

Encumbrances $17,487

Available Balance -$21,932

Net Annual Depreciation
Complete SiteAl:tjumtion

Complete Preliminary Plans
07/01Change in OperatingCosts

!Annual InterestExpense
CompleteFinalPllll1S & Specifications04/02

pange in Annual Costs
BeginConstruction

05/02

~hange in Annual Revenues
Complete Construction 12103

!change In Property Taxes
ScheduledPltIjca CIO~Ul

07/04
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA006 GMIA-"C" Concourse Gate Expansion Design

An appropriatiou of$2 million is budgeted for planning and design for the C Concourse Gate Expansion.

This project involves the design ofa six gate expansion ofthe "C" Concourse, which is proposed to be completed in the
year 2003. A schematic design was initiated in 1999, which developed alternatives for expansion. Concourse "C"
improvements will generally entail the second level infi11 of the existing structure and the addition of a hammerhead
extension to the north, similar to what was done to the "D" Concourse in 1990. The addition would require the expansion
of the hydrant fueling system around the hammerhead, which is the concrete apron to the north. The conceptual design
envisions six new gates, additional restrooms and retail space. It is anticipated that the final design resulting in
construction documents will take place in 2001. Construction would occur in 2002, currently projected at a cost of $25
million. This estimate will be revised after completion ofthe designs.

The proposed project design financing includes $1.5 million from Passenger Facility Charge (pFC) revenue for public
areas, and $500,000 from General Allport Revenue Bonds (GARB) financing. A similar combination ofPFC and GARB
financing is anticipated for construction in 2002 and/or 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Departroent ofPublic Works staff will be used for overall project management, Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vbIDuNo. I~rojecl Tide and LQalioo 4789-1001

WA009 GMlA, Concession Mall Renovation
RequestingDepartmenlor Agent)' 1~1l0CtfODITI Group
Airport Transportation
Deputment Priority l~ersDD Com~ding Fonn

ll'lovernber15,200014 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTIlER COMMITMENT

PRIOR

2000

l.tl~g~:i~I~~l fi~~.Li~Hil it••llliiliftlL'!I.~_••;m!o;~~",.,(l,~""NI1J,~·,,.,',l~w",'ftR, ",l~"" ,.t'-"P't.~:g:ilID!ajj~~,n,~

2002 $673,000 $673,000

2003

2004

2005

SUBSEQUENT

TOTAL $805,000 $805,000

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 1001 SVEAR TOTAL Federal. Stateand
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlanning & Design $132,000 $132,000
Construction & Implementation $0 $671,000 $671,000 Non-Cash/

Right-of-Way Acouisition
In-Kind Aids

Ecuinment Sales and UseTax

Other $0 $2,000 $2,000 Revenue

PRlORYEARS 1001 'VEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECTCOST PROJECTcosr PLAN PROJECTcosr Revenue

Consultant Fees Miscellaneous

Professional Services $112,000
Revenue

$112,000

DPWCharges $20,000 $20,000
Airport $132,000
Bonds

Capitalized Interest Airport ! '

Park Services
Reserve

Investment
Disadv. Business Servo $0 $0 Earnings

Buildings I Structures $0 $673,000 $673,000 PFC

Land I land Improvements
Revenue

Gifts& Cash
Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget >;:',','

he,'"~Total Project Cost $132,00 $673,000 $805,000 Year Financing ,,;t'

IProject Useful Life (Years) I2l
Project Schedule

Prior Years Expenditures

1999 Expenditures

2000Expenditures

Total Expenditures toDate

Encumbrances

Available Balance

NetAnnual Depreciation
Camplclc SilCAcqllwuan

Complete Prclimirnuy Plllllli
03/01Change in OperatingCosts

IAnnuallnterest Expense
Complete Fil1ll1 Plllllli &SpccllicatJons06/01

!change in Annual Costs
BeginConstnlctian

07/01

Fhange inAnnual Revenues
Camplt1e Constnlctian

03/02

!change in Property Taxes
Scheduled ProjctlOllScout

05/02
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA009 GMIA - Concession Mall Renovation

An appropriation of $132,000 is budgeted for planning and design of the General Mitchell International Airport
Concession Mall.

The existing concession maIlwas established in 1984 and has had ouly minor renovations. This project would involve
planning for a complete renovation ofthe maIl area and the eventual selection ofnew concessionaires to establish a mix
that would be more appealing to the traveling public and increase revenues.

Airport staff expects that a new mix ofstores and different facades will serve the airline passengers well as they pass
through the maIl. Experieuce has shown that the success ofthe whole terminal concession complex is highly dependent
on the store mix and integrating all the parts. The Airport is proposing to reconfigure the existing mall space to
accommodate a new retail layout. The concessionaires will pay for their renovation costs but the Airport will fund the
costs ofthe Flight Information Display System (FIDS) and cabinetry, and supplemental concession area appointments.

Financing for the project will be general airport revenue bonds (GARBs).

Any surplns appropriations available upon completion of an approved project mnst be lapsed at year-end. Surplns
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
.. Deparbnent ofPublic Works staffwill be used for overall project management. The project manager will be C. Barry

Bateman. Specialized consultants may be nsed for some components of hasic planning, design and construction
management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvulonNo. I~rojedTItle and Localloll 4789-1.001

WAOl8 GMIA, New Fuel Farm
Reqlltstlol: Department or Agency l:onCtlODIIIGrouP
Airports Transportation
DCJlIITtmtlltPriority I~enoll cOm~ellngFonn

INovember 15, 20004 Ken Vic

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000 $750,000 $750,000

l~ifIllmp~~i~tW!~ltlifti1[~~~ffil
'fill!~~T;!r~'I'~~illtT';;~'>T~t!['I!lRl

l'AA1~~\II~~.~~
-,t:~ItI~J\;prff,'lfl'~'J?'i:

=,-,., ,.~._...,..tl.-.-,,,,..,,=•
.

ffiJ>rr. .: ~!.nPi -,iil P.nJtl\ljf' mltl11 @iim!f;'~~'[:s1iJooo¥ooo,,,,:;~r:;:,Jl!l'!~: :2ODl~P ~e'"UhJl W nrJlftlm:'1!r~!m.r1rt!t~tl ilJ!t!Uf: ~~ I ; ~i?lYl1ii,Rj,;%r~n\r~l~;mjlffi' t'd:nM~g:;i;ffi4~~'!r.i~i;fii-lii~,,~~.f,mmf,!.r.l"j;,1lliI:tl!:i!l""",.~,,~,Lt~J;;!.i!:;:rn1 i<lf); illiil;I'JfliH! ..'1;~lht mi""F.;;~\;;l:l

2002

2003

2004

2005

SUBSEQUENT

TOTAL $14,750,000 $14,750,000

Budget Year FinancingProject Cost Breakdown

PROJECT BY PRASE PRIOR YEARS IDOl HEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Plarmine& Design $740,000 $1,280,000 $2,020,000 I····

Construction& implementation 56,000,000 $6,000,000 Non-Cash/

Ril!ht-of-Wav Acauisition
In-KindAids

Equipment $6,700,000 $6,700,000 Sales and Use Tax

Other S10,OOO $20,000 $30,000 Revenue

PRJORYEARS 2DDI SVEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous
1

ProfessionalServices $1,020,000
Revenue

$670,000 $1,690,000
Airport

DPWCharges $70,000 $260,000 $330,000 Bonds
$14,000,000

CapitalizedInterest Airport

Park Services
Reserve

Investment
Disadv.Business Servo $10,000 $20,000 $30,000 Earnings

BuildingsI Structures PFC

LandI Land Improvements $6,000,000 $6,000,000
Revenue

Gifts & Cash
RoadwayPing & Construction Contributions I
Equipment& Furnishings $6,700,000 $6,700,000 Other

Revenue
OUter Expenses

TotalBudget k,:;:~,;i'{ i·.:>
Total Project Cost $750,000 $14,000,00 $14,750,000 Year Financing .....: ...: .. :: ....:.::....

IProjectUsefulLIfe(Years) ~

Project Scbedule
-,.-"

Net AnnualDepreciation
Complete SiteAcquisition

Complete Pn:limirnuy Plans
01101Changein OperatingCosts

AnouallnterestExpense
Complete Finll\ Plans& Specifications06/01

Changein AnnualCosts
BeginClnstructioo

07/01

Changein AnnualRevenues
Complete Construction

11102 ..•..

Change in Property Taxes
Scheduled Project Closeout

06/03

1~ri:'l'nWo"d'dward Clyde
Project Fiscal Status

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expendituresto Date

Encumbrances $958

Available Balance $749,042

1<1



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAOl8 GMIA-New Fuel Farm Facility

An appropriation of$14 million is budgeted for planning and design, construction and purchasing of equipment for a
new fuel farm facility.

The project consists of a fuel tank farm and pumping facility being constructed on Airport grounds north ofthe National
Gnard's land on the east side ofthe Airport Thisarea was selected over three other sites on or adjacent to the Airport.
The fuel farm tanks will be sized and designed for "on airport" storage ofsufficient fuel to meet the airline's projected
needs. The fuel farm will tap into the West Shore Pipeline and connect via pipeline to the hydrant fuel system. The tank
farm and storage facility will replace the present EQUILON system, which is south ofCollege Avcnne and is in need
ofmandatory upgrades to comply with Federal regulations. To upgrade EQUILON's tank, a dyke system and antomatic
release detection system would be required, along with secondary containment in the form of a second bottom. The
Airlines requested EQUILON to develop a plan to perform these npgrades, and EQUILON's solntion would have
substantially increased the Airlines' fueling costs.

An appropriation transfer for $750,000 was approved in May 2000 for planning and design for this project Financing
was provided from the Airport Capital Improvement Reserve. Resolution File No. 00-310 directs the replenishment of
the reserve with General Airport Revenue Bond (GARB) proceeds issued in 2001. A consultant will be hired in 2000
to design the facility. Completion ofthe design and construction is scheduled for 2001 and 2002, respectively.

Project funding of$14 million would be provided through GARB financing. The operating costs, including debt service
and depreciation on the facility, and the planning/design funds will be recovered from the users of the fuel system.
Additionally, the Airlines will be required to assume all environmental responsibility for the new facility, as well as all
operational responsibilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management The project manager will be Edward
Baisch. Specialized consultants may be used for some components of basic planning, design and construction
management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvblon No. IPnJJfd Title and Lou.doll 4789-1DOI

WA020 GMIA, Remodel Old Post Office
Requesting Deponmcnl OTAgency I~UllCtlOnDI Group
Airport Transportation
Deputmeol Priority Ipenon Cllm~etlllg Form

INovember 15, 200015 Ken Vic

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000

"':~<lill~ii! r:lllr"''".1!••1IIIJI~"1J1'!tJJ__ ..~~~E!~~~~iS1iR.....1fu1:7~Ef~~t~7,&flFg
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $325,000 $325,000

Project Cost Breakdown Budget Year Financing

PROJECI' BY PHASE PRIOR YEARS 1001 'YEAR TOTAL Federal,Stateandmoracr COST eacrscr COST PLAN PROJEer COST
Local Aids

BasicPlanning& Desien $50,000 $50,000
Construction & Implementation $271,000 $271,000 Non-eashl

Right-of-Way Acauisition
In-Kind Aids

Equipment Salesand Use Tax

$4,000 $4,000 Revenue
Other

PRIOR YEARS 2001 SYEAR TOTAL PropertyTax
PROJECf EXPENDrrtJRES PROJECT cosr PROJECT COST PLAN PROJECT cosr Revenue

ConsultantFees Miscellaneous

ProfessionalServices $33,000 $33,000
Revenue

$17,000 $17,000
Airport $325,000DPWCharges Bonds

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv. BusinessServo $4,000 $4,000 Earnings

BuildingsI Structures $271,000 $271,000 PFC
Revenue

LandI Land Improvements
Gifts& Cash

RoadwayPIng& Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
Total Budget I',.

Total Project Cost $325,000 $325,000 Year Financing 'c·
IWm""{i"a~~BY
Project Fiscal Status Project Annnal Operating Costs

IProjectUsefulLife (Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures

Total Expendituresto Date

Encumbrances

Available Balance

Net Annual Depreciation
CcmpleteSilcAcquisition

Complcte Preliminary PllIllS
05101Change in Operating Costs

Annual InterestExpense
Completc FinalPlllllS &SpccifiClliorui08/01

Change in AnnualCosts
BeginConslnlction

09101

Change in AnnualRevenues
Complete Construction

12101

Change In Property Taxes
ScI1cdulcd Projea CID5cout

03/02
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA020 GMIA-Remodel Old Post Office

An appropriation of$325,000 is budgeted for planuiug, design and construction to remodel the old post office.

This project will consist ofdeveloping space at ground level below the present administration area into additional office
space for Airport administration use. Previously, the area had been leased to the United States Post Office for
sorting/storage purposes. The space is presently used as a supply room for the HVAC Department. However, all HVAC
storage will be relocated to a new boiler house presently under construction. The enhancements will permit the
regrouping ofAirport administration into smaller working units, promoting a more efficient working environment. It
is anticipated that the design and renovation will take place in 2001.

Financing for the project will be provided from general airport revenue bonds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. The project manager will be Thomas
VanDalen. Specialized consultants may be used for some components of basic planuiug, design and construction
management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisionNo. IPrOj~ctTllle IIlId LOcatiDlI 4789-1001

WA021 GMIA, Electrical Master Plan

Rrqu~tlDgDepirtment Dr Agency I~UIICtlDIlIlI Group
Airport Transportation
Depanmcnl Priority IPenon COmkelln c Fonn

INovember 15, 200016 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000
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i"""'i}l!iiT",,''''''''''''''''!iW'''' !'~ifiJiT.,·'lli:#jillij~1f;i;'E~r!tIA'1:g

1h.;~111~ID~I~~~ J~illii~!~w~~E~~1.ti,'pl'i'~''''''$180'OOQ hJi'l ~mT.~~!r."llikllill~~~J!!i1j'!:j1·rlt~1ikA~lPWTI:4"£\!\0!;;~~ii5W;:1!Hl!!fu ii, Nf!1:;.!!Jf, ;fnlfji,ki,;"i:r11",. ";;:!!!ill;l

2002

2003

2004

200S

SUBSEQUENT

TOTAL $180,000 $180,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE
PRIOR YEARS 2001 "'EAR TOTAL Federal. Stale andmcracr- COST PROJECT COST PLAN PROJECT COST

weal Aids
BasicPlannina & Design $177,300 $177,300 ..

Construction & Implementation
Non-Cash!

Right-of-Way Acouisition
In-Kind Aids

Equipment Salesand UseTax

$2,700 $2,700
Revenue

Other
PRIOR YEARS 2001 5 YEAR TOTAL PropertyTax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous ..
Revenue

Professional Services $151,300 $151,300
Airport

DPWCharges $26,000 $26,000 Bonds

Capitalized Interest Airport .

Reserve
ParkServices

Investment
Disadv.BusinessServo $2,700 $2,700 Earnings

BuildingsI Structures PFC
$180,000Revenue

LandI Land Improvemenls
Gifts & Cash

RoadwayPing& Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget !'1 ..........•.••..Total Project Cost $180,00 $180,000 Year Financing

IProjectUsefulLIfe(Years) ~

Project Scbedule
=='=_= I-=op~l(~~~I~~'---=-....,.,-;:::_...,....--......J

Project Annual Operating Costs

[COst E!itimlltc:s Prepared By
l!!m KIpp
Project Fiscal Status

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complele SiteAcquisition

Complete PrdimimuyPlans
07/01Changein Operating Costs

Annual InterestExpense
campietcFinalPIlU1.5 & Specifie:ttiDJ1.5

1210
1

Change in AnnualCosts
BeginConstruction

Change in AnnualRevenues
CampleteCoJ1.5lruction

Change in Property Taxes
Sthedulet!PJJlja:t OOSl:tlUl
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA021 GMlA -Electrical Master Plan

An appropriation of $ I 80,000 is budgeted to conduct a study ofthe airfield lighting system

Over the years, the Airport runway and taxiway circuits have heen maximized while Airport expansion has continued.
For safety reasons, the electrical staffhas requested that electrical circuits be separated into separate conduit systems and
that the present high voltage circuits be reviewed for conversion to lower voltage circuits. Furthermore, sophisticated
new technologies in the area ofcircuit monitoring has made it even more important to follow a well thought out strategy.
The study will address these issues and project prohable savings. It is proposed that once the study has been completed,
any recommended electrical improvements be funded in 2002 or future years.

Funding will be provided from Passenger Facility Charge (pFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. The project manager will be Timothy
Kipp. SpeciaJized consultants may be used for some components ofbasic planning, design and construction management
as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisionNo. IProJect 'nue lind Loeatlou 4789-10QI

WA022 GMIA, Abrasive Storage Building-Design
Requesting Department or Agnty l:untllOOal Group
Airport Transportation
Dcputmcul Priority IPenoo COm~dlllgForm

I~overnber 15,200013 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000
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2002 $270,000 $270,000

2003

2004

2005

SUBSEQUENT

TOTAL $320,000 $320,000

Project Cost Breakdown Budget Year Financing

PROJECTBYPBASE PRIOR YEARS J001 SYEAR TOTAL Federal. State and
PROJECJ' COST PROJECT cosr PLAN l'ROJEcr COST

Local Aids
Basic Planning& Desizn $49,300 $24,600 $73,900

Non-CashlConstruction & Irnolementation $245,000 $245,000 In-Kind Aids
Right-of-Way Acquisition
Eauioment Salesand UseTax

Other $700 $400 $1,100 Revenue

PRIOR YEARS 1001 SYEAR TOTAL PropertyTax
PROJEcr EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $30,000
Revenue

$30,000

DPWCharges $24,600 $43,900
Airport

$19,300 Bonds

Capitalized Interest Airport

ParkServices
Reserve

Investment
Dlsadv.BusinessServo $700 $400 $1,100 Earnings

BuildingsI Structures $245,000 $245,000 PFC
$50,000Revenue

LandI land Improvements
Gifts & Cash

RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget 'c:~: ,Ii';';Total Project Cost $50,OOC $270,000 $320,000 Year Financing c 'c,

IWrn"Va'l:'&'I~By

Project Fiscal Status
IDP/(b'n""Q'ic\\i

Project Annual Operating Costs

IProjectUsefulLife (Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
CtlmpleteSiteAcquisition

CompletePreliminary Plens
04/01Change in OperatingCosts

IAnnual InterestExpense
CompleteFinalPIIUIS & Specifications 09/01

Ichange in AnnualCosts
BeginCanstruction

04/02

Fhange in AnnualRevenues
CtlmpleteConnmction 1212002

!change in Property Taxes
Scbcdulcd Project Closcout

04/03
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200t ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA022 GMIA - Abrasive Storage Building Design

An appropriation of$50,000 is budgeted for planning and design for the Abrasive Storage Building at General Mitchell
International Airport (GMlA).

Thisproject entails the construction ofan additional building to store sand and other abrasive materials used in snow/ice
control on runways and taxiways. Salt is not used at airports due to its corrosive properties. The new structure will be
designed specifically to handle large volumes ofhulk material in an efficient manner, reduce operating costs and facilitate
sand spreading operations. In addition, the proper storage ofmaterials will help maintain the effectiveness ofthe material
and preserve the environment through effective control ofproduct use. Furthermore, the added storage capacity will
allow the purchase ofsand in larger and timelier purchases. The huilding would be constructed ofmetal/steel and would
contain a conveyor system for loading materials on to trucks. Construction is proposed to occur in 2002, at a projected
cost of $270,000.

Project design and construction funding will be provided from Passenger Facility Charge (pFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couuty Board of
Supervisors and the Couuty Executive.

DPW Staffing Plan
Departmeut of Public Works staff will be used for overall project management. The project manager will be Ivars
Zusevics. Specialized consultants may be used for some components of basic planning, design and construction
management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1ylJlonNo. l~rojee:tTlI~alldLoallao 4789-1001

WA023 GMIA, Security System Upgrade-Design
Re.quatlog De.pllrtm~t or Agclley I~UDetlDnIlIGru"p

-

Airport Transportation
DepartmEnt Priority I~el'1DIl com~etlllg Fonn

INovemberl5,20009 Ken Vic

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000
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2002 SI,350,000 SI,0I3,000 S169,000 S168,000

2003 -"

2004

2005
"

SUBSEQUENT

SI,500,000 $1,125,500
I'

TOTAL S187,750 S186,750
I"

Project Cost Breakdown Bndget Year Financing
PROJECT BY PHASE PRIOR YEARS 1001 s YEAR TOTAL Federal.Stale and

PROJEer COST PROJECI' COST PLAN PROJECT COST
LocalAids S13I,25

BasicPlanning& Design S148,500 S98,500 S247,000 -
Construction & Implementation S1,250,000 SI,250,000 Non-Cnshl

Right-of-Way Acauisition
In-Kind Aids

Equipment Sales andUseTax

SI.500 SI,500 S3,OOO Revenue -----

Other
PRIOR YEARS 2001 'YEAR TOTAL PropertyTax

PROJECT EXPENDrrtJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services S125,000
Revenue

S125,000
Airport

DPWCharges S23,500 $98,500 S122,000 Bonds

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv. Business Servo SI,500 SI,500 S3,000 Earnings

Buildings I Structures SI,250,000 SI,250,000 PFC "

Revenue S18,750
LandI LandImprovements

Gifts& Cash
Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses
Total Budget

Total Project Cost S150,00 $1,350,000 SI,500,000 Year Financing "i' 1-

Project Fiscal status Project Annual Operating Costs

IProject Useful Life (Years) ~

Project Schednle

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpendituresto Date

Encumbrances

Available Balance

Complcte SiteAcquisitiun
,---

Net Annual Depreciation
ComplctePreliminary PllIIlS

03/01Change in OperatingCosts

Annual InterestExpense
CompleteFinai PllIDS & Specilic:ltions 11/01 """

Changein AnnualCosts
BeginConstn1ctiun

03/02

Changein AnnualRevenues
Complete Cunstruction

12102 --
Change in Property Tans

SthcduicdProjectCloscout
04/03



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W A023 GMIA -Security System Upgrade Design

An appropriation of$150,000 is budgeted for planning and design ofthe Airport security system.

This appropriation would upgrade the security system at General Mitcbell International Airport (GMIA). The current
system was installed in 1990 and became operational in 1991. The critical central processing units are Digital Equipment
Company (DEC) mini-main frame computers. These computers are no longer in production and replacement parts are
difficult to obtain. With technological enhancements that are currently available in hardware and software, the Airport
indicates it does not want a proprietary system. Additionally, new systems allow for easy integration of applications,
wbether developed internally or through a third party. The trend is to replace older proprietary equipment, which is
generally more expensive to maintain, with non-proprietary, generic equipment, which is faster, less expensive and more
reliable.

This upgrade will replace the central processing units with personal computer (PC)/Server based, non-proprietary
equipment and software. In addition to replacing the central processing units (CPUs), Digital Logic Controller (DLC)
and miniplex panels will be replaced. All ofthe terminals and graphic computers will be replaced with PC based network
systems.

The new system is estimated to cost $1,350,000. Implementation is scheduled for 2002.

Federal Airport Improvement Program (AlP) discretionary funding for both design and installation will be sought to the
maximum extent possible. Federal funding is budgeted at $112,500, with the State ofWisconsin contributing $18,750
and the local sbare of$18,750 to be funded with Passenger Facility Charge (PFC) revenue. Ifdiscretionary funding is
not available, the project will be funded with 50 percent State ofWisconsin, Bureau ofAeronautics revenue, with the
50 percent local sbare to be funded with PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management The project manager will be Steve
Dragosz. Specialized consultants may be used for some components of basic planning, design and construction
management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblonNo. l~rlIJ~tTltlCalld Lot'JIlion 4789·2001

WA024 GMIA, Hush House-Design
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INovcrnber15,20003 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000
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2002

2003

2004 55,000,000 54,000,000 5500,000 5500,000

2005

SUBSEQUENT

TOTAL 55,500,000 54,000,000 5500,000 51,000,000

Budget Year FinancingProject Cost Breakdown

PROJECT BY PBASE PRIOR YEARS 1001 'VEAR TOTAL Federal. Stale and
PROJEcr COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlannlna & Desien 5492,500 5394,000 5886,500
Construction & Imnlementntion 54,600,000 54,600,000 Non-Cash/

In-Kind Aids
Right-of-Way ACQuisition
Enuioment Sales and Use Tax

Other 57,500 56,000 513,500 Revenue

PRIOR YEARS 2001 ,YEAR TOTAL PropertyTax
PROJECT EXPENDITIJRES PROJEcr COST PROJECT COST PLAN PROJECT cosr Revenue

ConsultantFees Miscellaneous

ProfessionalServices 5420,000 5336,000 5756,000
Revenue

DPW Charges 558,000 5130,500
Airport

572,500 Bonds

CapitalizedInterest Airport

ParkServices
Reserve

Investment
Disadv.Business Servo 57,500 56,000 513,500 Earnings

BuildingsI Structures 54,600,000 $4,600,000 PFC
5500,000

land I Land Improvements
Revenue

Gifts& Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget

5500,000 $500,000Total Project Cost 55,000,000 55,500,000 Year Financing \'_""-·--'i--r'

IProjectUseful Life(Y~

Project Schedule
"-7==--:=-,- ID-=Pl(~e";~;-.:..'lc~~:_____,=-....,.,.-::::__;_---

Project Annual Operating Costs

IC05\ Estimates PreparedBy
l!!..m K.Ipp
Project Fiscal Status

Prior Years Expenditures

1999Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complctc Site Aa;ui~jtion

Complete Preliminary Plw
04/01Changein OperatingCosts

AnnualInterestExpense
Complete: Fin:LI Plw & Spc:clficati0Il5

1210
1

Changein AnnualCosts
BeginConstnlction

Changein AnnualRevenues
Complc:tc: Construction

ScheduledProjc:d. C1OSc:Dut
Change in Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W A024 GMIA-Hush House Desigu

An appropriatiou of$500,000 is budgeted for planning aod desigo for the hush house.

The Federal Aviation Regulation Part 150 Noise Compatibility Stody conducted in 1993 recommended coustructing a
"run-uppen" forengine run-upnoise suppression. Aircraft ground run-ups areroutine aircraft engine maintenance tests,
which require the operation ofao engine at full power for extended periods of time. These engine rnaintenaoce tests
generate continuous elevated noise levels, often occurring during late night/early morning hours.

A hush house is a structore that uses acoustical dampening principles to reduce the noise impacts of aircraft engine
grouud ruu-ups. Prior to the actoal desigo by a consultaot, several sites would be recommended as alternates. The hush
house desigo would take into consideration the site locations, which would help reduce the distaoce that aircraft need
to taxi to perform ao engine run-up. This facility could possibly be oriented to direct the noise ofthe aircraft toward the
center ofthe Airport aod the terminal. It is aoticipated a three-sided structore approximately 30 feet in height would be
built to accommodate all the aircraft types using the Airport 11 will also incorporate the state-of-the-art aerodynamic
featores that will allow it to be used during wind conditions that would be encouutered at the Airport.

The hush house would continue the Airport's commitment to reducing the impact of jet noise on the surrouuding
communities while preserving General Mitchell International Airport as ao economic engine for the region.

Planning is scheduled to be completed by December 2001, with construction to begin late 2003 or 2004. A Passenger
Facility Charge (PFC) application will be submitted in late 2002 to provide financing for the project

Project financing will be provided from Passenger Facility Charge (PFC) revenue.

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expaod ao approved project scope without the approval of the Couuty Board of
Supervisors aod the Couuty Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project maoagement. The project maoager will be Christopher
Lambert Specialized consultaots rnay be used for some components of basic planning, desigo aod construction
roaoagement as needed.
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CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000

~\fI~:ab~~~~; tiii;\1iifmlJ ~11&?:'~"":~~$1l~~~~;~~
lii.~l. IiIll\«. ~'i!!"r~·~·~d~.;nr"=r", . ~S'l3'l0001'"",§1~~OOl"'l];,,"',"f 5fuQll';1!~~:;;aili:n:-:,!ffil'l~1 ~~~~~~~~,,~~ §~m,,~\;r..t1::1ttJ;;~1;i!.*~~~"."'i"."",·::re.=,,,,."_~<;.;;.l,.l~.. ,_.fJ~;;"'''i.::Jr:lmg~''lS:i'''lli''2.'mfi,

2002

2003

2004

2005

SUBSEQUENT

TOTAL $737,000 $737,000

Budget Year FinancingProject Cost Breakdown

PROJECI' BY PlIASE PRIOR YEARS 1001 n'EAR TOTAL Federal,State and
PROJECI' COST PROJEer COST PLAN PROlECf COST

Local Aids
BasicPlanning& Design $121,400 $121,400

Non-Cashl
Construction & Implementation $614,000 $614,000 In-Kind Aids
Right-of-Way Acouisition
Equipment Salesand Use Tax

Other $1,600 $1,600 Revenue

PRIOR YEARS 2001 SYEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $81,400 $81,400
Revenue

DPWCharges $40,000 $40,000
Airport
Bonds

Capitalized Interest Airport

Par>Services
Reserve

Investment
Disadv.BusinessServ. $1,600 $1,600 Earnings

BuildingsI Structures $614,000 $614,000 PFC
$737,000

LandI Land Improvements
Revenue

Gifts& Cash
RoadwayPIng& Construction Contributions

Equipment& Furnishings Other
Revenue

OtherExpenses
TotalBudget l!i'j!~'C

Total Project Cost $737,00( $737,000 Year Financing "'T:'" ',C)

Net AnnualDepreciation
Complete SiteAcquisition

Complete Prclimimu}' Plans
07/00Change in OperatingCosts

!Annual InterestExpense
Complete FinalPllIllS &SpcafiCllioll509/00

Changein Annual Costs
BeginCOlIstnll:UOO

01101

Changein AnnualRevenues
CompleteCOlIstnll:t!on 12101

Change in Property Taxes
SchcdolcdProject crcseeut

03/02

1fiij"<Ti'i:'fri,;v&"Wbodward Clyde

Project Fiscal Status

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Project Annual Operating Costs

IProjectUseful Life(Years) ~

Project Scbedule

dli



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W A025 GMIA -New Paging System

An appropriation of$737,000 is budgeted for planning, design and construction ofa new paging system.

General Mitchell International Airport (GMIA) is interested in improving its current Public Address (PA) system to
enhance the clarity of all pages and anoouncements while retaining a volume level consistent with ambient noise.
Consideration will he given to those persons with hearing impairments. Recommendations in accordance with Americans
with Disabilities Act (ADA) requirements will be made as to the feasibility of integrating visual paging and
anoouncement screens into the proposed Flight Information Display System (FillS) and PA system. The current paging
system has voice clarity problems, which forces the anoouncer to repeat the message several times. Technological
advancements in speaker design have made sound quality much more crisp with truer sound. It will help to eliminate
the "squawk box effect" now being experienced.

Financing will be provided from Passenger Facility Charge (pFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management The project manager WIll be Kevin
Demitros. Specialized consultants may be used for some components of basic planning, design and construction
management as needed.
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CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTIIER COMMITMENT

PRIOR

2000
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2002

2003

2004

2005

SUBSEQUENT

TOTAL S981,000 S735,750 S122,625 S122,625

Project Cost Breakdown Budget Year Fmancing
PROJECT BY PHASE PRlORYEARS 1001 ,YEAR TOTAL Federal. State and

PROJEer COST PROJECT COST PLAN PROJEeI' COST
LocalAids S858,37

Basic Planning& Design S160,500 S160,500
Construction & Implementation S818,000 S818,000

Non-Cash!

Right-of-Way Acouisition
In-Kind Aids

EQuipment Salesand Use Tax

Other S2,500 S2,500 Revenue

.RlORYEARS 100l 'YEAR TOTAL Property Tax
zacrecr EX'ENDmJRES PROJEer cosr .ROSEef COST PLAN 'Romer COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

Airport
DPWCharges S160,500 S160,500 Bonds

Capitalized Interest Airport

ParkServices
Reserve

- Investment
Disadv.Business Servo S2,500 S2,500 Earnings

Buildings I Structures PFC
SI22,625

LandI LandImprovements S818,000 S818,000
Revenue

Gifts & Cash
RoadwayPing & Construction Contnbutions

Equipment& Furnishings Other
Revenue

Other Expenses --TotalBudget
Total Project Cost S981,00C S981,000 YearFinancing "C

IProjectU,eful LIfe (Years) ~

Project Schedule

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complctc Sill:Acquisition

Complete: PrclimilUllY P1llns
03/01Changein OperatingCosts

Annual InterestExpense
Complctc FinalPJam&: Specifieatioll506/01

Change in AnnualCosts
BeginConstruction

07/01

Change in AnnualRevenues Comph:lc Construction 11101

Change in Property Taxes
Scbalulcd ProjCd.C1O$egLil

5/02
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA026 GMIA-Surface Movemeut Coutrol System

An appropriation of$981,000 is budgeted for planning, design and construction ofthe Surface Movement Guidance and
Control System (SMGCS).

As submitted to the Federal Aviation Administration (FAA), the Surface Movement Guidance and Control System
(SMGCS) plan descnbes various runway incursion prevention enhancement procedures and actions that will be necessary
at General Mitchell International Airport (GMlA) for low visibility operations. A SMGCS plan is necessary for FAA
approval ofaircraft operations by air carriers in visibility conditions less than 1,200 feet Runway Visual Range (RVR).
GMlA's plan proposes landing and takeoffminimums of600 RVR. To accomplish this, it will be necessary to install

elevated runway guard lights (Wigwags) at seven locations along the west side of RunwaylUl9R. In addition, in
pavement runway gnard lights on Taxiway "M" and "S" west of runway IUI9R will also be required. These in
pavement lights will delioeate the aircraft hold lioe on an active runway. The designated SMGCS route will need to be
monitored to determine the number oflamp outages. Installation ofthese fixtures will require separate control circuits
from the lights to the regulator room to the FAA cab.

Concurrently, the airport is reaching capacity in its electrical duct bank raceways, and is in the process ofrequesting an
electrical master plan (capital project WA021 - GMlA Electrical Master Plan), which would examine these critical areas
and then recommend a course of action. It is anticipated that a replacement conduit system will be installed in
conjunction with the SMGCS installation. Furthermore, the latest FAA Advisory Circular indicates that the taxiway
centerline lights will need to be changed to all green lenses rather than the alternating amber/green.

The total cost ofthe SMGCS project is projected at $981,000, for which Federal funding of$735,750 is planned from
Airport Improvement Program (AlP) entitlements. The State of Wisconsin and Milwaukee County will sbare the
$245,250 balance at $122,625 each. The local share will be Passenger Facility Charge (pFC) funded. IfAlP funding
is not available, the project will be funded with a 50/50 split with the State ofWisconsin, Bureau ofAeronautics.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overail project management. The project manager will be Timothy
Kipp. Specialized consultants may be used for some components ofbasic planning, design and construction management
as needed.
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Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVEi'lUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTIIER COMMITMENT

PRIOR

2000 $191,000 $191,000
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $2,831,000 $2,831,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PBASE PRIORYEARS :Z001 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
BasicPlannine& Design $191,000 $434,500 $625,500 -_.

Non-Cashl
Construction & Imolementation In-KindAids
Right-of-Way ACQuisition
Eouinment $2,200,000 $2,200,000 Sales and Use Tax

$5,500 $5,500 Revenue ---
Other

PRIOR YEARS 1001 SYEAR TOTAL PropertyTax
PROJECf EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECf COST Revenue

ConsultantFees $191,000 $191,000 Miscellaneous
Revenue

--

Professional Services $354,500 $354,500
Airport

DPW Charges $80,000 $80,000 Bonds

Capitalized Interest Airport ~_u.

ParkServices
Reserve

Investment
Disadv. Business Servo $5,500 $5,500 Earnings

Buildings I Structures PFC -

Revenue $2,640,000
Land I Land Improvements

Gifts& Cash
RoadwayPing & Construction Contributions

-

Equipment & Furnishings $2,200,000 $2,200,000 Other
Revenue

Other Expenses
Total Budget ::#i~';''';';

Total Project Cost $191,000 $2,640,00C $2,831,000 Year Financing -'-·c·'··"'·-'.·, -

1f1ltS"l.Tr'l,'i'n"eJP~oodward Clyde

Project Fiscal Status

IProjectUseful Life(Years) ~

Project Sebedule

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

TotalExpenditures toDate

Encumbrances

Available Balance $191,000

Net Annual Depreciation
CompleteSil.eAcquisitiOD

CompletePreliminary PIIIIl5
07/00Changein OperatingCosts

Annual InterestExpense
CompleteFinn!Plans& Speeiflcations09/00

Change inAnnualCosts
BeginConstruction

01101

Change in Annual Revenues
CompleteConstruction 12/01

Change in Property Taxes
ScheduledProjectCloscout

03/02
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA02? GMIA- New Flight Information Display (FillS)

An appropriation of $2,640,000 is budgeted for plaoniog, desigo, and equipment acquisition for the New Flight
Information Display System (FillS).

Currently at General Mitchell International Airport (GMIA), each iodividual carrier is responsible for owuing and
operating their FillS.

It is desired that a mutual FillS replace the iodividual systems currently io use. The new system display would televise
all GMIA carrier schedule ioformation; however, iodividual carrier ioformation would he grouped together on the screen.
Also, a more iotegrated system would be developed with mouitor locations expanded to service additional public areas

with feed to possible off-allport locations. This state-of-the-art system will make it easier for the Airport to develop this
capability and allow upgrades to support a wide variety of locations. Plaoniog will ioclude a network capable of
supporting voice, video and data on a non-proprietary operating system. A cost analysis will be completed, which will
consider the various iovestments already made by each iodividual carrier and recommend a charge back procedure for
any off-allport locations.

Project financiog will be provided from Passenger Facility Charge (PFC) revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. The project manager will be Kevin
Demitros. Specialized consultants may be used for some components of basic plaoniog, desigo and construction
management as needed.
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PRIOR
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,500,000 $1,500,000

Project Cost Breakdown Budget Year Financiug
PROJEer BY PHASE PRIOR YEARS 1001 5 YEAR TOTAL Federal, Slate and

PROJEer COST PROJECT COST PLAN PROJECT COST
LocalAids

BasicPlanning& Design $25,000 $25,000
Construction & Implementation $1,474,600 $1,474,600 Non-eashl

Right-of-Way Acouisition
In-Kind Aids

EQuipment Salesand Usc Tax

Other $400 $400 Revenue

PRIORVEARS 2001 SYEAR TOTAL PropertyTax
PROJEcr EXPENDITURES PROJEcr COST PROJEer COST PLAN PHOJEer COST Revenue

Consultant Fees $5,000 $5,000 Miscellaneous

Professional Services $10,000 $10,000
Revenue

DPWCharges $10,000 $10,000
Airport $1,500,000
Bonds

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv. BusinessServo $400 $400 Earnings

Buildings I Structures PFC

LandI LandImprovements $1,474,600 $1,474,600
Revenue

Gifts & Cash
Roadway Ping& Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses
TotalBudget i.·.·..··.•••••~;·.<;;n·;;M'Iutal Project Cost $1,500,00 $1,500,000 YearFinancing ... ,

Project Fiscal Statns Project Annual Operating Costs

IProjectUseful Life(Years)

Project Schedule

PriorYearsExpenditures

199" roenditures
_.0

zoo -. ,~Jf;nditures_..
TotalExpenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
Complete SiteAcquisition

09/01
CompldcPrclimin:uy PliltlS

Changein Operating Costs

IAnnual Interest Expense
Complete FinalPlllJls & SpcclfiClllions

!changeinAnnual Costs
BeginConstnlCtion

pange in AnnualRevenues
Complele Connruc:tion

SclIcduled ProjectClOSeolll
Change In Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA028 GMIA -Property Acquisition

An appropriation of$1.5 million is budgeted for the acquisition ofSt. Stephen's Catholic Church.

St. Stephen's Church and school/administration buildiogs are on lands adjacent to the southern area ofthe Airport. The
Part 150 Noise Compatibility Study recommeuded sound iosulatiug the church as part of the School/Church Noise
Mitigation Program. Recently, however, the Milwaukee Archdiocese has informed the Airport ofits desire to close the
present church facility and relocate the congregatiou elsewhere. The Airport is pursuing acquisition of the property,
which will likely be developed for employee parking and to support other Airport related activities, which bave not yet
been determioed.

Financing will be provided from general airport revenue bonds.

Any surplus appropriations available upou completion of an approved project must be lapsed at year-eud. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Coonty Board of
Supervisors and the Coonty Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. The project manager will be C. Barry
Bateman. Specialized consultants may be used for some compouents of basic planning, design and constructiou
management as needed.
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $4,222,000 $3,166,500 $527,750 $527,750

Budget Year Financing

IProjectUsefulLife (Years) C~

Project ScheduleProject Annual Operating Costs

Projeet Cost Breakdown

Project Fiscal Status

PROJEcr BY PHASE PRJORYEARS 1001 eYEAR TOTAL Federal.Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $3,694,25
Basic Planning& Design $697,000 $697,000 I'"

Construction & Implementation $3,515,000 $3,515,000 Non-Cash/

Right-of-Way Acouisition
In-KindAids

EQuipment Sales and Use Tax

Other $10,000 $10,000 Revenue

PRIOR YEARS 2001 s YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous
-

Professional Services $52,000 $52,000
Revenue

DPWCharges $645,000 $645,000
Airport
Bonds

Capitalized Interest Airport ....

ParkServices
Reserve

Investment
Disadv.BusinessServo $10,000 $10,000 Earnings

Buildings I Structures PFC
$527,750

LandI Land Improvements $3,515,000 $3,515,000
Revenue

Gifts & Cash
Roadway Ping & Construction Conbibutions -
Equipment & Furnishings Other

Revenue
Other Expenses

TotalBudget I':,;;;;";";;;;;;;
Totnl Project Cost $4,222,000 $4,222,000 Year Financing ,:n~;C"i'"

"[COSt EsjrnnlCS PrrpiU"Cd By
I.!.!..mKJpp

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complete SileAcquisition

Complete Preliminary Plans
02101Change in OperatingCosts

AnnualInterestExpense
Complete Finn! PIllJlS & Specilic:l1iaM04/01

ChangeinAnnual Costs
BeginCansuuctian

05/01

Change in AnnualRevenues
Complele Cgns1fUaign

11101

Change in Property Taxes
SdleduledProjectCloseout

03/02
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA029 GMIA -Rebuild Taxiway "B" from "R" to "G" and Demolition of "E2"

An appropriation of$4,222,000 is budgeted for the planning, design and rebuilding ofTaxiway "B" and demolition of
uE2".

TIJisproject consists ofrebuilding the taxiway with 18 inch concrete and 6 inch econocrete. The taxiway was originally
constructed in 1947 and was overlaid with 14 inches ofconcrete in 1978. The taxiway was originally known as the outer
circular around the terminal area and could be considered to be the present ioner circular. Because ofits location, it has
received a lot oftraffic over the last 22 years. The present average Pavement Conditiou Index (pCl) rating based on the
1999 study is 64, which is on the low end of the "good" category. The projected PCI rating is 53 for the year 2005,
which means that it would be due for replacement in that year. The Airport is requesting replacement sooner than the
PCI rating would indicate because recent data from other major airports suggests that it would be more cost efficient to
rebuild the taxiway when the PC! is above 60.

In addition, electrical manholes will be rebuilt and the pavement resloped away from the terminal to accommodate
possible future modifications to the "M" taxiway. Also, foreign object debris has increased significantly due to the
pavement deterioration. TIJis mandates that more mechanical sweeping be performed to prevent stones from being
ingested in jet engines.

TIJisproject will also consist ofdemolishing the concrete at the "E2" taxiway. TIJis taxiway was constructed in 1976,
and was not demolished during the reconstruction ofthe 7U25R runway because it provided additional taxiway options
at the north end ofthe Airport. The FAA has requested that the taxiway be removed in its entirety because the options
the taxiway created have caused too mucb confusion for the pilots.

Federal AlP discretionary funding will be sought to the maximum extent possible. The anticipated amount of
discretionary funds possible is $3,166,500, with $527,750 anticipated from the State ofWisconsin and $527,750 to be
obtained from Passenger Facility Charge (pFC) revenues. Ifdiscretionary funding is not available, the project will be
funded with PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Sopervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. The project manager will be James
Zsebe. Specialized consultants may be used for some components of basic planning, design and construction
management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlJllInNo. l~rojectTltle and Loeadoa 4189-1001

WAJ08 GMlA, Phase I Mitigation Program
Requesting Department Dl"Agcllcy I~UDctIDDJlI Graup
Airport Transportation
Department Priority Ipersoll Cllmkctlng Fonn

INovember 15, 20001 Ken·Vic

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $29,604,650 $12,000,000 $1,500,000 $16,104,650

2000 $7,256,650 $5,000,000 $625,000 $1,631,650
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2002 $7,256,650 $5,000,000 $625,000 $1,631,650

2003
$7,256,650 $5,000,000 $625,000 $1,631,650

2004 $7,556,996 $5,000,000 $625,000 $1,931,996

2005

SUBSEQUENT

TOTAL $66,188,246 $37,000,000 $4,625,000 $24,563,246

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIORYEARS 200) s YEAR TOTAL Federal,State and
PROJECT cosr PROJECT COST PLAN PROJECT COST

LocalAids $5,625,00
Basic Planning& Design $7,390,300 $1,431,330 $4,396,296 $13,217,926 .......

Construction& Jmnlementation $29.471 000 $5,805,320 $17,674,000 $52,950,320 Non-Cash/
In-KindAids

Right-of-Way ACQuisition
Equipment Sales and Use Tax

Other $20,000 $20,000 Revenue -

PRIOR YEARS 2001 s YEAR TOTAL PropertyTax
raerscr EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECf COST Revenue

ConsultantFees Miscellaneous

ProfessionalServices $7,318,300 $1,421,330 $4,306,296 $13,045,926
Revenue

Airport
DPWCharges $72,000 $10,000 $30,000 $112,000 Bonds

CapitalizedInterest Airport .,- .

ParkServices
Reserve

Investment
Disadv.BusinessServo $20,000 $60,000 $80,000 Earnings

BuildingsI Structures $29,471,000 $5,805,320 $17,674,000 $52,950,320 PFC
$1,631,650Revenue

LandI Land Improvements
Gifts & Cash

RoadwayPIng& Construction Contributions ..~...

Equipment& Furnishings Other
Revenue

OtherExpenses $0 $0
Total Budget :;i";';'''~''~'1\Total Project Cost $36,861,300 $7,256,650 $22,070,296 $66,188,246 Year Financing y•••. ·.n""

liWr~u'iJ'.lre;f 't Carrol!
Project Fiscal Status Project Annual Operating Costs

IProjectUseful Life (Years) ~

Project Schedule

Prior Years Expenditures $12,734,889

1999Expenditures $9,218,827

2000 Expenditures $5,481,503

Total Expenditures to Date $27,435,219

Encumbrances $3,047,727

Available Balance $6,378,354

Net Annual Depreciation
CompleteSiteAcquilritiDn

CompletePn:limilllll)' PIIIIIS
05/01Change in OperatingCosts

Annual InterestExpense
CompleteFinal PIIIIIS &SpecificaliDIl509/01

Changein Annual Costs
BeginCOn5uuction

10/01

Changein Annual Revenues
CompleteConstrualon

12/01

Change in Property Taxes
ScheduledPrcjCCl Closeout

4/02
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAJ08 GMIA - Phase I Mitigation Program

An appropriation of $7,256,650 is budgeted to continue a program to assist residential owners with Airport noise
mitigation.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a mitigation program
offering sound insulation to approximately 1,727 homes (phase 1), and offers the choice between an Avigation Easement
purchase or Sales Assistance program for another 2,124 homes (phase II).

Phase I

313 Homes completed (Contract 1-22)
301 Homes nearing completion (Contract 23-28)
104 Homes under contract (Contract 29 and 30)

718 Snbtotal - Homes completed or under contract

257' Homes anticipated to be mitigated between 2001 and 2003
95 Avigation Easement purchase ($2,500 each) - completed or in process
3 Sales assistance - completed or in process

73 Declined participation, no response, or postponed
428 Subtotal - Homes anticipated for mitigation, easement completed

or in-process, sales assistance completed or in process,
or declined participation, no response or postponed

Subsequent Years
581 Homes remaining to be mitigated

1,727 Total homes eligible for participation

The estimated per parcel cost is $36,283 (constrnction and project administration). The total estimated costs for the
project, including prior years, are $66,188,246.

Thesoundinsulation program providesappreciably lowerinterior noise levels insidethesenoise sensitiveresidences.
The program also provides attic insulation, replacement ofacoustical windows and doors and, if required, associated
heating, ventilation and air conditioning (HVAC) and electrical work. In return for these improvements, the Airport
receives an avigation easement over the sound insulated property.

The residences identified to be sound insulated are the most severely impacted. Sleeping, phone conversations and other
daily activities are impaired when constantly interrupted by aircraft overflight noise. The program has demonstrated the
ability to dramatically reduce or eliminate these interruptions. Without the continuation of this program, General
Mitchell International Airport would not be fu1filling its commitment to the community to mitigate, to the extent
practicable, the effects ofaircraft noise.

In the past, this project has been funded with a combination of Federal and State grant funds and Passenger Facility
Charge (pFC) revenues. The 2001 appropriation anticipates the receipt of$5 million in Federal Airport Improvement
Program Noise Discretionary funding, $625,000 in State of Wisconsin funding, and the use of $1,631,650 in PFC
funding.

, This number reflects the homes for which Milwaukee County has obtained avigation easements. It represents homes
to be completed under the single parcel method between 2001 and 2003.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WAJ08 GMIA - Phase I Mitigation Program (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works Project Manager for this project will be C. Barry Bateman. A consultant, Terrell,
Hundley and Carroll, bas been hired to perform the mitigation.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlsloll No. 1~I"lIJe1:tTllle aDd Loudon 4789-1001

WA322 GMrA, Runway IUI9R Centerline & Touchdown Lights

RequestingDepntmeal or Agency l~ullctJDnalGroup

Airport Transportation
DCplInmcol Priority Ipenoo Cllm~etlDI: Ferm

l1'1ovemherI5,200010 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000
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2002

2003 -

2004

2005 1-

SUBSEQUENT

TOTAL $640,000 $480,000 $80,000 $80,000
I····

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal, Stale and
PROJECT cosr PROJECT COST PLAN PROJECT COST

Local Aids $560,000
BasicPlanning& Design $104,400 $104,400 __ u.

Construction & Imolementation $534,000 $534,000
Non-Cashl
In-Kind Aids

Right-of-Way ACQuisition
Eouioment Salesand Use Tax.

$1,600 $1,600 Revenue I·····
Other

PRIOR YEARS 2001 5YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue r

Professional Services
Airport

DPWCharges $104,400 $104,400 Bonds

Capitalized Interest Airport --
Reserve

ParkServices
Investment

Disadv. BusinessServo $1,600 $1,600 Earnings

Buildings I Structures PFC
$80,000Revenue

LandI LandImprovements $534,000 $534,000
Gifts & Cash

Roadway Ping& Construction Contributions I--
Equipment & Furnishings Other

Revenue
OtherExpenses

TotalBudget
I~Total Project Cost $640,00 $640,000 YearFinancing 1--

IProjectUsefulLife(Years) ~

Project Schedule
IOPi{~~

~="::::--:-::"..-:---------- Project Annnal Operating Costs

IC:iEstiml1ll:$ Ptepared 8y
W!!I K.1pp
Project Fiscal Status

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complete site Acquisition

Complete Preliminlll)' PlllllS
04/01Changein Operating Costs

Annual InterestExpense
eomplelcFinnlPlans& Specifications06/01

Change in AnnualCosts
Begin ceasuucucn

08/01

Change in AnnualRevenues
Complete Construction

12101

ScheduledProjectCloscout
04/02Change in Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA322 GMIA-Runway lL/19R Centerline & Touchdown Lights

An appropriation of$640,000 is budgeted for planning, design, and equipment acquisition associated with the centerline
and runway lights on Runway lU19R.

Currently, the existing runway lU19R centerline and touchdowo lights are ofa semi-flush design. The existing fixtures
protrude up from the pavement and require the use ofpoly-blades or sweepers for snow removal. The poly-blades are
not nearly as effective for snow or ice removal as steel snow plow blades. TIlls project will replace the existing semi
flush light fixtures with one ofa flush mounted design. 11 is anticipated that the flush mounted fixtures will allow the
use ofsteel blades on the runway thereby increasing the efficiency ofthe snow removal process without causing damage
to the lights. In addition, the project includes new cabling and replacement ofthe runway edge lights which are old and
parts hard to replace.

Federal Airport Improvement Program (AlP) discretionary funding of $480,000 will be sought with the remaining
$160,000 share to be provided from the State of Wisconsin ($80,000) and Passenger Facility Charge (pFC) revenue
($80,000). Ifdiscretionary funding is not available, the project will be funded through PFC revenues.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management, The project manager will be Timothy
Kipp. Specialized consultants may be used for some components ofbasic planoing, design and construction management
as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlslooNo. Iproj~ttnl.le aDd LoalioD 4789-1001

WA332 GMIA, School/Church Sound Insulation
RequtltloJ:: Department or Ageoey I~DIlCtlOI1llI Gruup
Airport Transportation
DtlUlrtmtot Prlorfly !ptnOD cOm~tllllg Fonn

ll'JovemberI5,20002 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $10,891,995 $7,199,900 $780,000 $2,912,095

2000 $2,000,000 $2,000,000
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2002 $3,000,000 $2,700,000 $300,000 $0

2003
$3,000,000 $2,700,000 $300,000 $0

2004 $3,000,000 $2,700,000 $300,000 $0

200S

SUBSEQUENT

TOTAL $24,391,995 $17,299,900 $1,930,000 $5,162,095

Project Cost Breakdown Budget Year Financing

PROJECf BY PHASE PRIOR YEARS 1001 ,YEAR TOTAL Federal, Stateand
PROJECT COST PROJEcr COST PLAN PROJECf cosr

Local Aids $2,250,00(
Basic Planning& Design $2,653,395 $490,000 $882,000 $4,025,395 I·······

Non-Cash/
Construction & Implementation $10 238 600 $2,000,000 $8,100,000 $20,338,600 In-Kind Aids
Right-of-Way Acauisition
Equipment Salesand Use Tax

$10,000 $18,000 $28,000 Revenue
Other

PRIOR YEARS 1001 'YEAR TOTAL PropertyTax
PROJECI' EXPENDITURES PROJEer COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous
......•

Revenue
Professional Services $2,613,395 $480,000 $864,000 $3,957,395

Airport
DPWCharges $40,000 $10,000 $18,000 $68,000 Bonds

Capitalized Interest Airport ..

Reserve
ParkServices

Investment
Disadv.BusinessServ. $10,000 $18,000 $28,000 Earnings

BuildingsI Structures $10,238,600 $2,000,000 $8,100,000 $20,338,600 PFC I··

Revenue $250,000
LandI LandImprovements

Gifts& Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

OtherExpenses
Total Budget li±~'i: \nMTotal Project Cost $12,891,995 $2,500,000 $9,000,000 $24,391,995 Year Financing ""c,••'·,·

fijir~"l1'ul),(j~"& Carroll

Project Fiscal Status
IDP~~b'k
Project Annual Operating Costs

IProjectUseful Life(Years) ~

Project Schedule

Prior Years Expenditures $3,183,365

1999Expenditures $2,054,240

2000 Expenditures $1,808,611

Total Expenditures to Date
$7,046,216

Encumbrances $307,387

Available Balance $5,538,392

Net AnnualDepreciation
Complete SiteAcquisition

CompletePn:limimuy P!:tll.5
03/01Changein OperatingCosts

Annual1nterest Expense
CompleteFinalPI:tll.5 & Specifications05/01

Changein Annual Costs
BeginCollSlnlClion

06/01

Changein Annual Revenues
Complete ColtSlJUdion 09/01

ScheduledPtojc:et.C1OSCOlll
12101Change In Property Taxes
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA332 GMIA - School/Church Sound Insulation

An appropriation of $2.5 million is budgeted for planning, design and construction for the School/Church Sound
Insulation proj ect.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a mitigation program
offering sound insulation to II schools, one nursing home, and two churches. The program is divided into two phases.
Phase I included six schools and one nursing home. Phase II included four schools and one church. Two ofthe schools
in Phase II have been deleted from the program as a result offlight departure procedures that were not implemented in
1997, and one school in Phase I and one church in Phase II were closed hy the Milwaukee Archdiocese. The other
schools and the other church in Phase II are not presently scheduled and are noted to be announced (TEA).

Phase I
Hamlin Garland School
St. Paul's School
Parkview Elementary School
Clement Avenue School
Victory School
MATC
St. Stephen's School
South Shore Nursing Home

Completed 1996
Completed 1997
Completed 1999
Started 2000
Scheduled 2001
Scheduled 2001
Closed. Deleted.
Completed 1996

Phase II
Cedar Hills School
Fernwood School
Cudahy High School
Cudahy Pre-School
St. Paul's Church
St. Stephen's Church

TEA
TEA
Deleted
Deleted
TEA
Deleted

The 2001 budget of$2.5 million will be combined with an approximate $2.5 million carryover from 2000 to complete
the sound insulation effort on Victory School and the Milwaukee Area Technical College (MATC) Facility in 2001.

The sound insulation program provides appreciably lower interior noise levels inside these noise sensitive structures,
such as attic insulation, replacement acoustical windows and doors and, ifrequlred, associated HVAC and electrical
work. In return for 1hese improvements, the Airport receives an avigation easement over the sound insulated property.

The 2001 budget anticipates the receipt of $2 million in Federal Airport hnprovement Program Noise Discretionary
funding, $250,000 in State ofWisconsin funding, and the use of$250,000 in Passenger Facility Charge (PFC) funding.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DeparlInent ofPublic Works Project Manager for this project will he C. Barry Bateman. A consultant, Terrell,
Hundley and Carroll, has been hired to perform the mitigation.
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2001 ADOPTED CAPITAL IMPROVEMENTS

SECTION 2
IDGHWAYS AND BRIDGES
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlsloDNo. l~rultdTIliC DodLOt'lllloD 4789-2001

WHOOI Traffic Hazard Elimination Program
Requesting Dcputmcnt Dr Agftll:Y I~UDCIIOJ:lOI Group
Department ofPublic Works Transportation Division
Dcpartme.nt Priority lyersoD Completing Form

INovember IS, 2000Fred Abadi

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

2000

NET COUNTY
COMMITMENT

2002 $400,000 $360,000 $40,000

2003
$400,000 $360,000 $40,000

2004 $400,000 $360,000 $40,000

2005 $400,000 $360,000 $40,000

SUBSEQUENT

TOTAL $2,000,000 $1,800,000 $200,000

Project Cost Breakdown Budget Year Financing

PROJECf BY PHASE PRIORYEARS ZOOI SVEAR TOTAL Federal.State and
PROJECf COST PROJECT COST PLAN PROJECT COST $360,00Local Aids

Basic Planning& Design $IOOOOC $400000 $500000
Non-Cashl

Construction & lmolementation <?n nnr $80000 $100000
Riaht-of-Wav ACQuisition

In-Kind Aids

Equipment $28000C $1 120000 SI 400000 Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 SYEAR TOTAL PropertyTax.
PROJECf EXPENDnt1RES PROJECf COST PROJECT COST PLAN PROJECTCOsr Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharges $120,000 $480,000 $600,000 Notes

$40,000

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv.Business Servo Earnings

BuildingsI Structures PFC
Revenue

LandI Land Improvements
Gifts& Cash

RoadwayPing & Construction Contributions

Equipment& Furnishings $280,000 $1,120,000 $1,400,000 Other
Revenue

Other Expenses
Total Budget n'"Totnl Project Cost $400,000 $1,600,000 $2,000,000 Year Financing .• >:..
IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures

Total Expenditures to Dale

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSiteAcquisition

CompletePrclimiQlu)' PllIJI5
Change in OperatingCosts

!Annual InterestExpense
CompleteFinalPllIJI5 & Specific:ations

~hange in AnnualCosts
BeginCol15lrUclion

!change in Annual Revenues
Complete Col15lrUelion

Scl1cdoled Project.C1ll$COlll
Change in Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHOOI Traffic Hazard Elimination Program

An appropriation of $400,000 is budgeted for traffic safety improvements. This project will be financed by
$360,000 10Federal revenue and $40,000 10general obligation bonds.

WHOOI02 - Traffic Signal Interconnections

An appropriation of $200,000 is budgeted for traffic signal ioterconnections along South 76th street This project
will be financed by Federal revenue of$180,000 and $20,000 10general obligation bonds.

The lack of ioterconnections between traffic signal installations adversely affects traffic progression along arterial
streets. When traffic signals are not interconnected, often times signals operate out of sequence and vehicles are
stopped unnecessarily at iotersections causiog delays and crashes. In contrast to motorists on arterial streets with
ioterconnected signal systems, motorists on arterial streets with isolated signal operation experience lower fuel
efficiency and more traffic delays and congestion, aremore exposedto traffic accidents, and contnbute more to air
pollution.

The current appropriation would provide funding for traffic signal ioterconnection, optimization of traffic signals,
and system hardware upgrade along South 76th Street from Oklahoma to Park View.

Federal funding is available through a Surface Transportation Program-Safety (STP-Safety) grant, providiog 90
percent reimbursement ofthe project costs. Ten percent will be provided 10general obligation bonds.

WHOOI03 - Traffic Signal Optimization

An appropriation of $200,000 is budgeted for the traffic signal upgrades along several roads 10Milwaukee County.
This project will be financed by $180,000 10Federal revenue and $20,000 10general obligation bonds.

This project assists 10 improviog traffic progression and reduciog traffic accidents. The signal timiogs will be
analyzed to ensure the cycle lengths, sequences of operations and the offsets between the iotersections are operating
efficiently. The project would also ioclude system hardware upgrade.

The following County highway systems have been identified for improvement:

PROJECT FEDERAL NET
SIGNAL SYSTEM COST FUNDS COUNTY

COSTS

West Good Hope Road $120,000 $108,000 $12,000
North Port Washiogton Road s 55,000 $ 49,500 $ 5,500
North 43rd Street, North Teutonia Avenue, Bradley $ 25,000 s 22,500 $ 2,500
Road
TOTAL $200,000 $180,000 $20,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager for this project will be Fred Abadi. DPW staff and/or consultants will perform the basic
planning and design.
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D1viJioo No. l~ll'CtTltle and LllcatJoll 4789-2001

WH201 County Highway Action Program
RCqll9tioG DCjmrlmcnt Dr Agency I~DIlCtJlIlJ.IlCroup

Department ofPublic Works Transportation Division
Dcpartml'D1 Priority I~crsllnCampldlng Flinn

IJIlavernber15,2000Benedict C. Eruchalu

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $36,133,515 $5,472,445 $4,693,604 $8,744,396 $17,223,070

2000 $9,771,500 $7,654,800 $962,000 $1,154,700

B?'~~trttr'i'l~.!ill;;:;"1ffi~'~1\~~l!lE%{!j~,;fi~Et

IIt1\~~lii
~·'ritiM..i@!1ft~~t!n"

~msrooofJ
~~-~-~''''-N'~ , -""'H'

r ~ -"~~';=ffw~ . '!ilJI'i!!';i!r' !ijiilt'ljjjjir";' e;'~<ici'''~$5t"<iOO'''!i!li'..-' -S2;855·000·"," W"',; t~?i};;;1ffi;.:r.~~~~~~;r;~S!f:f,~9!!t1i7tV$J~ ;~ll~~~~~.J;t~:!."#,:ii$#ili1 w"",'iif:I";m£m.";';=if<f~",,,Wf,ir; ~_r¥,,,;.lt,l','V~~i!iil1i;Et:fiIT ~~;~~rJ~~~**-¥9~%tt~~k

2002 $6,825,000 $4,664,000 $823,000 $1,338,000

2003
$13,015,000 $4,828,000 $2,971,712 $2,643,500 $2,571,788

2004 $3,680,000 $2,480,000 $430,000 $770,000

2005 $3,085,000 $0 $1,600,000 $870,000 $615,000

SUBSEQUENT $1,000,000 $800,000 $100,000 $100,000

TOTAL $76,365,015 $27,939,245 $9,265,316 $14,827,896 $24,332,558

Project Cost Breakdown Budget Year Financing

PROJECf BY PHASE PRIOR YEARS 1001 SYEAR TOTAL Federal.Stateand
PROJEcr COST PROJECf COST PLAN eeorecr COST

Local Aids $2,295,00
BasicPlanning& Desizn $2531500 $650000 e t adn nnn « 171 ,nn

N,on-Cashl
Construction & Imnlementatien .11 r ac nnn $1,800,000 $24715000 "0 «n nnn In-KindAids
Right-of-Way Acquisition $250,00 $950.000 " ?nn nnn
Eouiomcnt $155.00G 'l'<, nnn Sates and Use Tax

$144,000Revenue
Oilier $30238 SIS .,n"o <1,

PIUORYEARS 1001 S\'EAR TOTAL PropertyTax
PROJEcr EXPENDITURES PROJEcr COST PROJECf CDSI' PLAN PROJECf COST Revenue

Consultant Fees $0 $0 Miscellaneous
$6,000

Professional Services $3,292,638 $617,000 $3,909,638
Revenue

G.O. Bondsnnd $410,000DPWCharges $2,317,442 $740,000 $1,940,000 $4,997,442 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Dlsadv.BusinessServo Earnings

Buildings I Structures PFC

LandI LandImprovements $341,709 $600,000 $941,709
Revenue

Gifts& Cash
Roadway Ping & Construction $14,324,716 $I,343,OOG $24,715,000 $40,382,716 Contributions

Equipment & Furnishings $155,000 $155,000 Oilier
Revenue

OUter Expenses $25,628,510 $350,000 $25,978,510
TotalBudget ··.·iSiii;;·iii

Total Project Cost $45,905,015 $2,855,00G $27,605,000 $76,365,015 Year Financing ..;; ';;;';'

IProjectUsefulLIfe (Years) ~

Project Schedule

PriorYears Expenditures $27,710,867

1999Expenditures $3,419,970

2000 Expenditures $3,320,411

TotalExpenditures to Date $34,451,248

Encumbrances $164,106

Available Balance $11,289,661

Net AnnualDepredation
Complete Silt Acquisilion

Various

Complete Preliminary Plans
VariousChange in Operating Costs

Annual InterestExpense
ClmpleteFinlli Plans&SpccilieuiVarious

Change in AnnualCosts
Begin Construction

Various

Change in AnnualRevenues
Complete Coll5UtU:lion

Various

Change in Property Taxes
ScheduledProjccr. Closeout

Various
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 County Highway Action Program (CHAP)

An appropriation of $2,855,000 is budgeted for the County Highway Action Program. This project will be financed
by $2,040,000 in Federal reimbursement, $255,000 in local revenue, $144,000 in sales tax revenue, $410,000 in
general obligation bonds, and $6,000 in revenue from the sale of the power plant

County Highway Action Program:

The projects below are currently underway. Additional appropriations have been budgeted to complete and/or
continue a project

Surface Transportation Program - Urban (STP-U) is the Federal funding source. All STP-U funding, when
available, will consist of an 80 percent Federal and 20 percent local match. The 20 percent local match for projects
WH201071: Preliminary Engineering: CTH "U" - South 76th Street (West Puetz Road to Imperial Drive),
WH201082: Construction: Cf'H "G" - North 43rd Street (West Bradley Road to North Teutonia Avenue and C'l'H
''0'' - North Teutonia Avenue (West Bradley Road to Green Bay Road) and WH201133: Right-of-Way: CTH "W"
- North Port Washington Road (Good Hope Road to Laramie Road) shown below is split evenly by the County and
the municipality. The County provides 100 percent ofthe funding for the remaining projects.

WH201011: CTH Permit Review; WH201101: cm Development Review; WH201111: cm Bridge
Program Administration

A $120,000 appropriation will finance the staff costs for the Transportation Division in its assessment of facility
conditions and proposed development and access issues on the County Trunk Highway System.

WH201071: Preliminary Engineering: C'I'H "U" - South 76th Street (West Pnetz Road to Imperial Drive)

This subproject received an appropriation of $500,000 for preliminary engineering in the 1999 Capital
Improvements Budget Additional funding in the amount of $500,000 will be required to complete the preliminary
engineering. Both the 1999 and 2001 appropriations will be combined to undertake the preliminary engineering
hecause DPW did not receive notice to proceed from the State until March 27, 2000. The City ofFranklin will be
contributing their share oflocal funding which will not exceed the eligible project cost.

WH201082: Construction: cm "G" - North 43rd Street (West Bradley Road to North Teutonia Avenue
and cm "D" - North Teutonia Avenne (West Bradley Road to Green Bay Road)

Funding for the preliminary phase of the project ($180,000) was approved in the 1999 Capital Improvements
Budget. The $1.8 million appropriation is for the construction phase of the project A State/County agreement for
the improvement was approved on April 16, 1999. The roadway has experienced an accelerated determination rate
requiring the need to expedite construction.

WH201094: CTY "Y" - East Layton Avenue at Union Pacific Railroad Grade Crossing in the City of
Cudahy

The project consists of the completion of the construction of the railroad crossing. The reconstruction of the
roadway was completed in 1994. The agreement on cost sharing with the Union Pacific Railroad and the Wisconsio
Department of Transportation (WisDOT) has been concluded allowiog the crossiog to be completed. Funding of
$ I 55,000 io 200 I will cover the County's share of the crossiog construction and staff time for review of documents
and inspection of the work. These costs are not reirobursable by the Federal government and will be financed by
bond proceeds.
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MILWAUKEE COUNTY

WH201 County Highway Action Program (CHAP) (contd.)

WH201133: Right-of-Way: cm "w" - North Port Washington Road (Good Hope Road to Laramie Road)

This funding of $250,000 will cover the right-of-way acquisition along the project Professional engineering
funding under the STP-U program was authorized by WisDOT on February 16, 2000. Rigbt-of-way funding will be
obtained from WisDOT under the January 18, 2000 approved agreement. Three communities, the Village of
Bayside, City ofGlendale and Village ofFox Point will be contnbuting a pro-rated sbare of the local funding, which
will not exceed ten percent ofthe eligible project cost.

WH201141: Design Review by DPW Staff: CTH "S" - West Mill Road (West Corporate Limit of the City of
Glendale - North Green Bay Avenue)

This funding of $30,000 would cover the preliminary engineering phase of the project The City of Glendale has
requested that Milwaukee County permit Glendale to take the lead on the design and construction improvements on
West Mill Road. This budget will cover the estimated costs of staff time for review of design documents and
attending project meetings.

The table on the following page illustrates the budgeted amount for each subproject and the County commitment,



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 County Highway Action Program (CHAP) (contd.)

Sub-Project
WH201011

WH201101

WH201111

Project Description
crn Permit Review*

crn Development Review*

ern Bridge Program
Administratiou*

Budget
$50,000

$50,000

$20,000

Status
Ougoing

Ongoing

Ongoing

County Share
$50,000

$50,000

$20,000

WH201071 Preliminary Engineering:
crn ''U'' - South 76th Street
Between West Puetz Road and
Imperial Drive

WH201082 Construction:
crn "G" - North 43rd Street
between West Bradley Road and
North Teutonia Avenue
AND
CTH "D" - North Teutonia Avenue
between West Bradley Road and
Green Bay Road

WH201094 ern "Y" - East Layton Avenue @
Union Pacific Railroad Grade
Crossing in the City of Cudahy

WH201133 Rigbt-of-Way:
crn "w" - North Port Washington
Road between West Good Hope
Road and West Laramie Road

WH201141 Design Review by DPW Staff:
CTH usn - West Mill Road between
west corporate limit of the City of
Glendale and North Green Bay
Ave.**

TOTAL

.$500,000

$1,800,000

$155,000

$250,000

$30,000

$2,855,000

2'd pbase of
preliminary
engineering

Final phase

Final phase

Firstpbase

First phase

$50,000

$180,000

$155,000

$25,000

$30,000

$560,000

*Tbese projects are to be financed by sales tax revenue.
**1bis project is financed by $24,000 in sales tax revenue and $6,000 in power plant revenue.
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WH201- County Highway Action Program (CHAP) (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall uot be used to expand au approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will perform project management. The DPW Project Managers will be Fred Abadi, Benedict C.
Eruchalu, Lee Zellmer and Joseph Wieczorek. Specialized consultants may be used for some components of the
Basic Plauniog & Design, and Construction Management phases ofthe projects, as needed. Specialized consultants
may be retained for, but not lImited to, archeological surveys, soil investigations, material testing, environmental
testing, design services, construction surveying, construction inspection, construction management, etc., as required
to complete the plauniog and design, land acquisition and construction.



Milwaukee County Trunk Highways
(As of January 1, 2001)

6-Lane Divided Roadways
W. Good Hope Rd. ("PP") - N. 107th SI. - N. Port Washington Rd.
W. Sliver Spring Dr. ("E") - N.124th SI. - N. 68th SI.
S. 76th SI. ("U") - W. Grange Ave. - W. Oklahoma Ave.
W. Rawson Ave. ("BB") - Hawthorne Lane - S. 51st SI.

4·Lane Divided Roadways
N. Teutonia Ave. ("0") - W. Good Hope Rd. - N. 43rd SI.

W. Mlil Rd. ("S") - N. gist SI. - N. 43rd SI.
W. Hampton Ave. ("EE")- N. 124th SI. - N. 60th SI.
N. Port Washington Rd. ("W")- Daphne Rd. - Mall Rd.
W. Oklahoma Ave. ("NN") - W. National Ave. - S. 72nd SI.
W. Beloit Rd. ('T') - S. 103rd SI. - W. Oklahoma Ave.
W. Layton Ave. (''Y'') - S. 84th SI. - W. Loomis Rd.
W. Layton Ave. ("Y") - W. Loomis SI. - S. 27th (No. C & G)
E. Layton Ave. (''Y'') - S. Howell Ave. - Nicholson Rd.
W. College Ave. (''ZZ'') - S. 27th SI. - S. Howell Ave.
E. College Ave. ("ZZ") - S. Pennsylvania Ave. - S. Packard
W. Rawson Ave. ("BB") - S. 27th SI. - S. Howell Ave.
W. Rawson Ave. ("BB") - S. Howell Ave. - S. Pennslvanla Ave. (No. C & G)
S. Forest Home Ave. ("00") - Woods Road (Extended) - Janesville Rd.
N. 43rd SI. ("G") W. Mlil Rd. - W. Bradley Rd.
S. 76th SI. ("U") - Terrace - W. Grange Ave.

4·Lane Roadways
W. Mlil Rd. ("S") - W. Good Hope - W. Bradley Rd.
E. Layton Ave. (''Y'') - Nicholson Rd. - Lake Dr.

2-Lane Roadways
N. 107th SI. ("F") - W. Brown Deer Rd. - County Line Rd.
N. Port Washington Rd. ('W") - W. Brown Deer - Ravine Ln.

W. Mill Rd. ("S") - US45 - N. 107th SI.
W. Beloit Rd. ('T') - W. County Line Rd. - S. 108th SI.
Old Loomis/Crystal Ridge ("K") - W. Rawson Ave. - E. Temimus
W. Rawson Ave. ("BB") - N. Cape Rd. - Hawthorne Ln.
W. Forest Home ("00") - County Line - Woods Rd. (Extended)
North Cape Rd. ("J") - County Line - Forest Home
SI. Martin's Rd. ("MM") - N. Cape Rd. - Hwy. 100
W. Ryan Rd. ("H") - W. Loomis - Hwy. 100
S. 68th SI. ("A") - W. Ryan Rd. to House of Correction
S. 76th SI. ("U") - County Line - Puetz Rd.

S. 13th ("V") - County LIne - Rawson Ave.
W. Mill Rd. ("S") - East ofTeutonla

z-t.ane Roadways- Candidates for Reconstruction to 4·Lane Divided
N. 43rd SI. ("G") - W. Mill Rd. - W. Good Hope Rd.

W. Mill Rd. ("S") - N. 107th SI. - N. 91st SI.
W. Beloit Rd. ("S") - S. 108th SI. - S. 103rd SI.
W. Layton Ave. ("Y") - S. 108th SI. - S. 84th SI.
W. College Ave. ("ZZ") - W. Loomis - S. 27th SI.
E. College ("ZZ") - S. Howell Ave. - S. Pennsyivania Ave.

W. Rawson Ave. ("BB") - S. 51st SI. - S. 27th SI.
S. 76th SI. ("U") - Puetz Rd. - W. Terrace
S. 92nd SI. ("N") - W. Forest Home - W. Oklahoma
S. 13th SI. (''V") - W. Rawson Ave. - W. College Ave.

Total Miles of County Trunk Highways
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Miles
6.5
3.5
3.0
2.1

1.8
3.0
4.0
0.8
2.9
1.0
2.5
1.1
2.0
2.0
1.0
2.0
1.5
1.0
2.0
2.3

0.8
1.0

1.0
0.9
1.3
1.2
1.3
2.1
1.8
2.0
1.7
1.9
0.7
3.0
5.0
0.3

1.0
1.0
0.5
1.4
2.2
1.5
1.5
1.7
2.5
1.0

86.3



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

mvltlGlI No. Irroj~tTIUe aDdLOl:lltioll 4189-2001
WH202 Sixth Street Viaduct Replacement
Requ~tllll:Department or Aeency 1:"lltIIOOIIGroup

Department ofPublic Works Transportation Division
Department Prlpril)' IPersollCllmple~ Form Inlte

Mahmoud . Malas November 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $133,058 $133,058

2000 $135,000 $7,500 $127,500

!l;,;;riti ~:E~l-'·"'"iR".,gs]\·-g-1i_1((1[*1f11~~~~~ i{lilll•• Bill~~~J:~ti~~'~"",,-'!ll'l'o$65 -000-- . P!?f~~T:'f,;lt~~st':,,~""Ei'ili8f.imliffflhij~!mf1fu;

2002 $600,000 $600,000

2003

2004

2005

SUBSEQUENT

TOTAL $1,523,058 $7,500 $1,515,558

Project Cost Breakdown Budget Year Fmancing
PROJECf BY PRASE PRIOR YEARS 2001 HEAR TOTAL Federal. Stale and

PROJECT COST PROJEcr COST PLAN PROJECT COST
LocalAids

Basic Planning & Design $268,058 $57500 $325,558
Non-Cash!Construction & Imolementation $563750 $600,000 $1,163,750
In-Kind Aids

Right-of-WayAcquisition $33,75( $33,750
Equipment Salesand Use Tax

Other
Revenue I····

PRIORYEARS "01 HEAR TOTAL Property Tax
PROJEer EXPENDITURES PROJEer COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $27,500 $260,558
Revenue

$233,058
G.O. Bonds and $655,000DPWCharges $35,000 $50,000 $50,000 $135,000 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Servo Earnings

Buildings I Structures PFC
' .

Land I Land Improvements $33,750 $33,750
Revenue

Gifts & Cash
Roadway Ping & Construction $543,75 $550,000 $1,093,750 Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget l)mJ~:'~6: ....'.Total Project Cost $268,058 $655,00 $600,000 $1,523,058 Year Financing ,,-,ie'" -

IProjectUsefulLIfe(Years) ~

Project Scbedule

Prior Years Expenditures $115,285

1999 Expenditures $40,136

2000 Expenditures $21,138

Total Expenditures to Date $176,559

Encumbrances

Available Balance $91,499

Net Annual Depreciation
Ccmplere SiteAcquisition

April, 2001
CompletePreliminary PIIlllli

July, 2000Change in Operating Costs

IAnnual Interest Expense
Complete Filllll PIIlllli &5 pmfi i¥fYY: 2001

~hange in Annual Costs
BeginConstntction

July, 2000

~hange in Annual Revenues
CampletcConstructian July, 2002

!change in Property Taxes
ScheduledProject crcsecur

October, 2002



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 Sixth Street Viaduct Replacement

An appropriation of $655,000 is budgeted for the continuation of the 6th Street Viaduct Replacement project. The
viaduct carries the 6th Street over the Menomonee Valley in the City of Milwaukee. This project will be financed
by general obligation bonds.

Section 84.11 ofthe State Statutes provides that local bridge reconstruction projects, ifdetermined to be eligible and
necessary, can be undertaken prior to June 30, 1993, with the following apportiomnent ofcosts:

75 percent State ofWisconsin 12.5 Milwaukee County 12.5 percent City ofMilwaukee

In response to a City of Milwaukee petition to undertake the reconstruction of the 6th Street Viaduct, the Wisconsin
Department of Transportation (WisDOT) held a public hearing on the subject request and subsequently issued a
Finding and Partial Determination as follows:

[1] The 6th Street Viaduct project is necessary and eligible for construction under Section 84.11 of the
State Statutes.

[2] WisDOT will undertake an investigation in order to issue the final order; to commence preliminary
engineering studies to determine the location, character, and kind ofbridge most suitable for
this location; and to estimate the cost ofthe project.

[3] The State will pay 75 percent of the cost ofthe investigation and Milwaukee County and City of
Milwaukee will pay 12.5 percent each.

[4] Upon completion ofthese investigations, WisDOT will issue a final complete Determination
and Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead ageucy and to undertake the investigation
and preliminary engineering studies for the project. An inter-agency cost sharing agreement between the State, the
City ofMilwaukee and Milwaukee County for Milwaukee County's 12.5 percent share ofproject costs was executed
in October 1991 in accordance with County Board Resolution File No. 91-756. Subsequently, the agreement was
revised in 2000.

This is a City of Milwaukee project. A consultant contract for preliminary design was executed in mid-1993. This
capital improvement budget appropriates funds for the County's share of preliminary engineering, land acquisition,
and a portion of the final design cost. The replacement structure will provide the same traffic capacity as the
existing viaduct. Replacement of the viaduct provides for continuation of the highway system recommended in the
Southeastern Wisconsin Regional Planning Commission Planning Report No. II, a Jurisdictional Highway System
Plan of Milwaukee County. The County has adopted a revised project scope in 1999 that increased the estimated
project total cost to approximately $60 million. This is in accordance with County Board Resolution File No. 99
134, that adopted Alternate C which included an approximate construction cost of$48 million.

In April 1999, a governmental agreement was negotiated to divide approximately $241 million in Interstate
Construction Estimate (ICE) Substitute Project funds between State and local government, This agreement allocates
the total ICE dollars 50 percent to the State and 50 percent to the City/County, or $120.5 million each.

The ICE agreement further commits $51 million of the State, City/County allocations to the 6th Street Viaduct and
$21.3 million to the Park East Freeway project. The remainder ofthe funds, according to the ICE agreement, would
be directed to contribute to some or all of the projects which rnay be a result of the outcomes from the Wisconsin
Center District's Downtown Connector Study as well as the rebuilding of the Marquette Interchange.
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WH202 Sixth Street Viaduct Replacement (contd.)

The 6th Street Viaduct ICE allocation provides funds for this project in accordance with the following:

State
City/County

TOTAL

Total Contribution

$43,000,000
$17,000,000

$60,000,000

ICE A1locatiou

$36,550,000
$14.450,000

$51,000,000

Local Match*

$6,450,000
$2550.000

$9,000,000

• Thelocalmatchis split 75% State, 12.5% Cityand 12.5% Countyexceptfor thefirst $8 million spentwhich
is split50%State,25% Cityand 25%Cnunty. For the remaining $52 million, thetotal localmatchis split75%
State, and 12.5% Cityand 12.5%County.

The agreement caps the County expenditures at $1,275,000 and based upon bids, which were lower than anticipated,
the budgeted appropriations for 2001 and 2002 total $1,255,000.

The 2001 budget would provide funding for most of the right-of-way, all of the engineering and begin to pay for
construction.

The 6lh Street Viaduct will be constructed using a Design/Build delivery system and, based upon bids received, the
total estimated cost of the project has been reduced from $60 million to $57 million. The associated cost savings is
reflected in the budgeted appropriation.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager will be Mahmoud N. Malas. The City ofMilwaukee (lead agency) and consultants will
perform basic planning and design, and project management for this project Final design and construction wil; be
awarded by the Wisconsin Department of Transportation as Design Build. The Wisconsin Department of
Transportation will perform construction management
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Division No. I~Jee:tTltle anll Loudon 4789-1001

WH203 Major Rehabilitation - County Trunk Highways
Rcqllestloc;Inpntmml or Agclley 1~lIlletlOIl'1 Group
Department ofPublic Works Transportation Division
Dtpu1menl Priority I~UlIOIl Completlnlt Form

ll'lovernber15,2000Benedict C. Eruchalu

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $2,244,860 $674,650 $1,570,210

2000 $2,548,500 $939,150 $1,609,350

~m~'ili~k~iilltH.iiillF~~ifri:tiif:FflI&";;!T'if~j~,::.,"2!t~U.~ff

~~I~[t'.f~l~tl1~~~
~""'~r""'~""""i"""~~"~

1[.~~fllitJt.~~ijl~s1ilJjji1ffif~''''-''~''~'jo;":~!;~iiJ~rtS5~oooi' W.l~ i!@]~{~m~fiffiS21~()(fij ..-.lR',:r'i!;;iIllfil!ill200lili!jlJ. it;, m,it :.i~~l;;~~ t!f~W -~m.:m1$tlrn. mt.~f~r~4;\rm;!llm~1Em~r:r£iim'~:;-:m ;lfuT¥l~'ill::~t'!-'l~~~1tEfJ:"""''''t ..,''k'''.·''ri''''~'''''':!''''''''''''''

2002 $3,225,000 $1,045,588 $2,179,412

2003
$4,850,000 $1,300,000 $3,550,000

2004 $575,000 $100,000 $0 $475,000

2005 $2,975,000 $620,000 $1,300,000 $1,055,000

SUBSEQUENT

TOTAL $16,993,360 $720,000 $5,471,888 $10,801,472

Budget Year FinancingProject Cost Breakdown

PROJECf BY PRASE PRIOR YEARS :ZOOJ HEAR TOTAL Federal,Staleand
PROJECf COST PROJECf COST PLAN PROJECf COST

Local Aids $212,50C
Basic Plannine& Desizn $778500 $575000 $1 ,,. nnn ., n,o <en
Construction & Jmnlementation ., nn nnn $9900000 .J? 17nnnn

Non-Cash/

Right-of-Way Acquisition
In-Kind Aids

Enuioment Salesand Use Tax

Other $1 744 860 ., 7M "n
Revenue

PRJORYEARS 2001 s YEAR TOTAL Property Tax
znorscr EXPENDntJRES PROJECf COST PROJECf COST PLAN eeorecr COST Revenue

ConsultantFees Miscellaneous
$150,000Revenue

Professional Services $150,000 $532,500 $600,000 $1,282,500
G.O. Bondsand $212,500DPWCharges $628,500 $42,500 $2,115,000 $2,786,000 Noles

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv. BusinessServo Earnings

BuildingsI Structures PFC
Revenue

LandI Land Improvements
Gills & Cash

RoadwayPIng& Construction $2,270,000 $8,910,000 $11,180,000 Contributions

Equipment& Furnishings Other
Revenue

Other Expenses $1,744,860 $1,744,860
TotalBudget lii"l(Total Project Cost $4,793,360 $575,00 $11,625,000 $16,993,360 Year Financing ·""'.33"'" "

,.

ICDStEstimll1CS1'fqI:ll'CdBY B.C. Eruchalu

Project Fiscal Status

lopwRCVlcwBy D. Novak

Project Annual Operating Costs

IProjectUsefulLIfe(Years) ~

Project Scbedule

Prior Years Expenditures $512,659

1999Expenditures $813,618

2000 Expenditures $225,023

TotalExpenditures to Date $1,551,300

Encumbrances $212,915

Available Balance $3,029,145

Net AnnualDepreciation
CGlIlptete SiteAcquisition

l'l/A
Complete Prelimimuy PIIlll5

VariousChangein OperatingCosts

IAnnual InterestExpense
CompleteFinalPlans& Spr:clfica1iVariOUS

~hange in AnnualCosts
BeginConstruction

Various

!changein AnnualRevenues
Cemplete COI\SUUcuon

Various I···

!change in Property Taxes
Schedliled ProjCCl ClOSCOlIt

Various



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH203 Major Rehahilitation - County Trunk Highways

An appropriation of$575,000 is budgeted for the continuation of the Major Rehabilitation Program ofCounty Trunk
Highways (CTHs). The total contnbution from the State is $212,500. The County share is $362,500 of which
$150,000 is budgeted from revenue received from the sale of the power plant and $212,500 from general obligation
bonds.

State financing is derived from the County Highway Improvement Program (CHlP) and County Highway
Improvement Program - Discretionary (CHlP-D). These programs are used as seed money to partially finance the
County's Major Rehabilitation Program. Theoretically, CHIP and CHlP-D provide up to a 50 percent match in State
funding for the actual cost ofthe project The CHlP and CHlP-D funding levels are determined by the State and are
a maximum funding level. On specific projects, any costs which exceed the matching 50 percent level are paid for
by the County. In addition, any costs which are less than the matching 50 percent level are returned to the State.
CHIP and CHlP-D funds are only reimbursed after the entire project is completed. The Department of Public
Works' (DPW) projects selected for funding in this area typically exceed the State match. Therefore, the
reimbursement ratio for projects in the Major Rehabilitation Program are actually less than 50 percent.

WH203011: Major Rehabilitation Pavement Management Datahase

The budget for this project is $150,000 to be financed by power plant revenues. This project would continue to
utilize a consnltant to maintain a comprehensive, updateable pavement management database for the County Trunk
Highway System. The program requires an annual expenditure of County staff hours to oversee the selected
consnltants' activities and to coordinate the results into a manageable pavement management program. A three-year
consultant contract was executed in 1999 to evaluate segments of pavement rankings for improvements within
funding limits.

WH203031: Resurfacing CTH "U" - South 76th Street

This subproject was approved for funding by the Wisconsin Department of Transportation (WisDOT) on April 14,
2000. This budget of $425,000 is for the preliminary engineering phase for South 76th Street from Coldspring Road
to Oklahoma Avenue. The project will be financed by $212,500 in Federal revenue and $212,500 in general
obligation bonds.

DPW reports that the road is severely deteriorated with exposed steel.

Any smplus appropriations available upon completion of an approved project must be lapsed at year-end. Smplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will perform project management. The DPW Project Managers will be Benedict C. Eruchalu and Lee
Zelhner. Specialized consultants may be used for some components of the Basic Planning & Design, and
Construction Management phases of the projects, as needed. Specialized consultants may be retained for:
archeological surveys, soils investigations, material testing, environmental testing, design services, construction
surveying, construction inspection, construction management, etc., as required to complete the planning and design
and construction phases of the project
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblouNo. I~rojfdTitle. lind Locatloll 4789-1001

WH205 Bridge Replacement Program
Rc.queulog ~p.rtmellt or Agency 1:lIl1dlDI1lII Group

Department of Public Works Transportation Division
Dcpllnmcot Priority 1~~lIOComPIC~Form IDGle

Mahmoud . Malas November 15,2000

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $15,972,765 $12,527,532 $408,669 $3,036,564

2000

lJ!!'{!:fi!~'''JF.iffi~IlTII.D't;F.m~.'f!ir,"$1i;j<Gtll'¥1l11';iift~"iiWJ~i?tf?fiI'41!j1:'!!~~..~ ~3f~~'1tu~@jIJilljHfPr<iaf~iiii!fi:~j
:~~'I~{~r~i~l~~

.~~~Ffb~r1':Uf'~~~'" '!l 'lit"fil ".&:1 :> • ',,10 ill'J
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2002 $2,770,000 $2,195,000 $575,000

2003
$1,500,000 $1,190,000 $310,000

2004 $2,470,000 $1,960,000 $510,000

2005 $1,150,000 $920,000 $230,000

SUBSEQUENT

TOTAL $24,542,165 $19,323,532 $408,669 $4,810,564

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 1001 ,YEAR TOTAL Federal,Stateand
PROJECT cosr PROJECT cosr PLAN PROJECT COST

local Aids $531,00
Basic Planning& Design $1,980,749 $260000 $940000 $3,180,749
Construction & Implementation $13 784253 $420000 $6,950,000 $21,154,253 Non-Cashl

In-Kind Aids
Right-of-Way Acquisition
Equipment Salesand UseTax

Other '"U/,/O", $lUJ;Jb.J
Revenue

PRIOR YEARS 'OlI' 'YEAR TOTAL PropertyTax
PROJECf EXPENDrrtJRES PROJECT COST PROJECf COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $180,000 $705,000 Revenue
$885,000

G.O. Bondsand $149,000DPWCharges $1,980,749 $120,000 $930,000 $3,030,749 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo Earnings

Buildings I Structures PFC

LandI LandImprovements $207,763 $207,763
Revenue

$380,000
Gifts& ClI5h

Roadway Ping & Construction $13,784,253 $6,255,000 $20,419,253 Contributions

Equipment& Furnishings Other
Revenue

Other Expenses TotalBudget i/T~k~",;;,;iTotal Project Cost $15,972,765 $680,000 $7,890,000 $24,542,765 Year Financing »v. ",c,' '"

IProject UsefulLife (Years) ~

Project Scbedule
,

Net AnnualDepreciation
ComplcteSiteAcquisilion N/A
ComplctcPfclimina:y PlllllS

VariousChangein OperatingCosts

Annual InterestExpense
CompletcFinlll PlllllS & SpcclliCll1iVarious

Change in AnnualCosts
BeginCol1$l1'UClion

Various

Change in AnnualRevenues
CompleteCanstn1Clion

Various ,

!change In Property Taxes
ScheduledProjcet Closeout

Various

PriorYearsExpenditures $12,098,691

1999Expenditures $1,874,194

2000 Expenditures -$226,764

TotalExpenditures to Date $13,746,121

Encumbrances $1,709,702

Available Balance $516,942
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHZ05 Bridge Replacement Program

An appropriation of $680,000 is budgeted for the continuation of the Bridge Replacement Program. The project is
budgeted to be financed by $531,000 in Federal revenue and $149,000 in bond financing.

The County bas been replacing bridges with known deficiencies and safety concerns under this program. The
majority of the projects under this Bridge Replacement Program qualify for 80 percent Federal and State funding.
The projects listed below have been approved for Federal funding by WisDOT and are included in County Board
Resolution File No. 97-312 as priority bridge projects. If the projects are not undertaken in the near future, the
condition of the deteriorated deck may worsen and continue to damage supporting concrete girders and may
eventually lead to a bridge load limit posting or closure and increased County liability. County projects may also be
delayed if unused funding under the Local Bridge Program is reassigned to other municipalities. Should this
happen, the County could end up funding thisproject with 100 percent County funds.

Appropriations are budgeted for the following projects.

Category 1 Bridge Replacement Program: Current Commitments for Construction

WHZ0504: ParkBridge #559 over Oak Creek (City of South Milwaukee)

An appropriatiou of $420,000 is budgeted for this project to be financed by $336,000 in Federal revenue and
$84,000 in general obligation bonds. This bridge carries Oak Creek Parkway over Oak Creek and is located
approximately 1.1 miles southeast of Chicago Avenue or State Trunk Highway 32 (S1H-32) in the City of South
Milwaukee. The existing bridge was constructed in 1931 and is a single-span, cast-in-place, coucrete deck girder.
The bridge is in poor condition, with deteriorated and spalled concrete, cracked and spalling stone facing, and
substandard bridge railing.

An appropriation of $115,000 was approved in the 1997 Adopted Capital Improvements Budget for preliminary
engineering for this bridge.

The structure is deteriorated to a point that it is beyond rehabilitation through normal maintenance or repair and
requires replacement The sufficiency number for this structure is 32.7, which qualifies it for 80 percent Federal and
State funding under the Local Bridge Program.

Category 2 - Bridge Replacement Program: Priority Projects for Preliminary Engineering

WHZ0515: West Beloit Road (Crn T) over the Root River (City of Greenfield)

An appropriation of$125,000 is budgeted for this project to be financed by $93,750 in Federal revenue and $31,250
in general obligation bonds.

Category 2 bridge replacement projects are those bridges that were identified in County Board Resolution File No.
97-312 as the next priority bridge projects for Preliminary Engineering.

The bridge carries West Beloit Road (C1H T) over the Root River and is located approximately 0.1 mile west of
S1H-lOO, in the City of Greenfield. The existing bridge is a single-span, reinforced concrete, rigid frame structure.
The bridge is in poor condition having severely deteriorated and spalled concrete, exposed and corroded reinforcing
steel bars, substandard railing, and it is classified as hydraulically inadequate.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 Bridge Replacement Program (contd.)

The condition ofthe structure is such that it is beyond rebabilitation through normal maintenance or repair and
requires replacement. The sufficiency number for this structure is 30.0, which qualifies it for 80 percent Federal and
State funding under the Local Bridge Program. (Since the 80 percent reimbursement program is capped, actual
funding is less than 80 percent.

WH20516: South 76th Street (C'l'H U) over a branch of the Root River (City of Franklin)

An appropriation of$135,000 is budgeted for this project to be financed by $101,250 in Federal revenue and
$33,750 in general obligation bonds. (Since the 80 percent reimbursement program is capped, actual funding is less
than 80 percent.)

This appropriation would provide funding for the design phase ofthis project. Construction would occur in 2002
at an estimated cost of$850,000.

The bridge carries South 76th Street (CTH U) over a Branch of the Root River and is located approximately 0.7 mile
south of Ryan Road or STH-lOO, in the City of Franklin. The bridge is a single-span, reinforced concrete, rigid
frame structure. The bridge is in poor condition having severely deteriorated and spalled concrete, exposed and
corroded reinforcing steel bars, substandard railing.

The structure is beyond rehabilitation through normal maintenance or repair and requires replacement. The
sufficiency number for this structure is 35.9, which qualifies it for 80 percent Federal and State funding under the
Local Bridge Program.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Sopervisors and the County Executive.

DPW Staffing Plan
Overall DPW staff will perform project management. The DPW Project Manager will be Mahmoud N. Malas.
Specialized consultants may be used for some components of the basic planning & design, and construction
management phases of the project, as needed. Specialized consultants may be retained for archeological surveys,
soil investigations, material testing, environmental testing, design services, construction surveying, construction
inspection, construction management, etc., as required, to complete the planning and design, and construction phases
ofthe project.
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Milwaukee County Highway Bridges
(As of January 1, 2001)

A sufficiency rating of 50 or less is required for use of State or Federal funds for structure replacement and 80 or less for
structure rehabilitation.

Bridge State 1.0. Length No. Sufficiency
Ref. # Number LOCATION (fl.) of Lanes Rating

1 8-40-0156 N. Teutonia Ave. over branch of Milwaukee River 33.7 6 92.5
2 8-40-0162 W. Silver Spring Dr. (eastbound) over Little Men. River 126.2 2 55.6
3 8-40-0247 W. Silver Spring Dr. (westbound) over Little Men. River 126.2 2 55.1
4 8-40-0997 W. Mill Road over Little Menomonee River 37.0 4 40.2
5 8-40-0506 Wisconsin & Southern RR overW. Mill Road 354.8 N.A. N.A.
6 8-40-0510 W. Mill Road over Lincoln Creek 32.2 4 97.5
7 P-40-0727 W. 8eloit Road over Root River 31.0 2 30.0
8 8-40-0164 S. 76th SI. over W. Forest Home Avenue 255.7 6 77.7
9.1 8-40-0575 S. 76th SI. over Root River (northbound) 82.8 3 77.0
9.2 8-40-0576 S. 76th SI. over Root River (southbound) 82.8 3 77.0
10.1 8-40-0573 S. 76th SI. over Loomis Road (northbound) 254.8 3 84.1
10.2 8-40-0574 S. 76th SI. over Loomis Road (southbound) 254.8 2 84.1
11 8-40-0934 S. 76th St. over Ryan Creek 25.0 2 35.9
12 8-40-0032 S. 76th SI. over branch of Root River 74.0 2 100.0
13 8-40-0569 S. 13th SI. over Root River 194.0 4 99.6
14 8-40-0607 S. 13th SI. over Oak Creek 45.0 4 97.4
15 8-40-0449 W. Layton Avenue over Root River 50.0 2 61.2
16 8-40-0163 W. Layton Avenue over Forest Home Avenue 273.0 4 55.1
17.1 8-40-0526 E. Layton Avenue (eastbound) over C&NWT Co. 260.2 2 95.0
17.2 8-40-0527 E. Layton Avenue (westbound) over C&NWT Co. 260.0 2 95.0
18 8-40-0075 W. Rawson Avenue over branch of Root River 38.3 2 93.9
19.1 8-40-0645 W. Rawson Avenue over Root River (east bound) 97.0 3 100.0
19.2 8-40-0651 W. Rawson Avenue over Root River (west bound) 97.0 3 100.0
19.3 8-40-0664 W. Rawson Avenue over Tributary of Root River (east bound) 30.0 3 100.0
19.4 8-40-0665 W. Rawson Avenue over Tributary of Root River (west bound) 30.0 3 100.0
20 8-40-0389 W. Rawson Avenue over branch of Oak Creek 24.3 6 94.2
21 8-40-0011 E. Rawson Avenue over branch of Oak Creek 23.0 4 70.3
22 8-40-0020 E. Rawson Avenue (eastbound) over C&NWT 197.5 2 78.8
23 8-40-0021 E. Rawson Avenue (westbound) over C&NWT 197.5 2 82.8
24 8-40-0382 W. Hampton Avenue (eastbound) over C&NWT 309.7 2 53.4
25 8-40-0383 W. Hampton Avenue (westbound) over C&NWT 309.7 2 53.4
26 8-40-0342 W. Hampton Avenue (eastbound) over Little Men. Riv. 267.8 2 51.7
27 8-40-0343 W. Hampton Avenue (westbound) over Little Men. Rlv. 267.8 2 56.4
28 P-40-0534 W. Hampton Avenue over Lincoln Creek 116.0 4 94.5
29 8-40-0027 W. Oklahoma Avenue over Honey Creek 42.0 4 74.1
30 8-40-0030 W. Forest Home Avenue over branch of Root River 35.0 4 47.1
31 8-40-0497 W. Good Hope Road (westbound) over Little Men. River 107.8 3 80.2
32 8-40-0498 W. Good Hope Road (eastbound) over Little Men. River 107.8 4 80.2
33 P-40-0659 W. Good Hope Road over Lincoln Creek 22.2 4 94.9
34 8-40-0456 C&NWT Co. RR over W. Good Hope Road 198.7 N/A N/A
35 8-40-0370 W. Good Hope Road over branch of Milwaukee River . 22.0 4 93.4
36 8-40-0372 W. Good Hope Rd. (eastbound) over Milwaukee River 177.2 3 64.9
37 8-40-0373 W. Good Hope Rd. (westbound) over Milwaukee River 177.2 3 30.7
38 8-40-0374 W. Good Hope Rd. (eastbound) over Milwaukee River 309.5 3 64.9
39 8-40-0375 W. Good Hope Rd. (westbound) over Milwaukee River 309.5 3 64.9
40.1 8-40-0517 W. College Avenue (eastbound) over Sao Line RR 209.3 2 94.9
40.2 8-40-0518 W. College Avenue (westbound) over Sao Line R.R 209.3 2 94.9
41 8-40-0012 E. College Avenue over branch of Oak Creek 48.0 2 91.1
42 8-40-0506 C&NWT Co. R.R over East College Avenue 115.7 N/A N/A
43 8-40-0636 E. Locust Street over C&NWT Co. (ROW.) 78.0 4 98.0
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Milwaukee County Highway Bridges
(As of January 1, 2001)

..

A sufficiency rating of 50 or less is required for use of State or Federal funds for structure replacement and 80 or less for
structure rehabilitation.

Bridge State 1.0. Length No. Sufficiency
Ref. # Number LOCATION (ft.) of Lanes Rating

44 P-40-0575 Oak Leaf Bike Trail over Hubbard Park Drive 42.0 N/A N/A
46 B-40-0558 E. Belleview Place over C&NWT Co. (R.OW.) 74.5 2 97.9
46.2 B-40-0515 W. Mill Road over Lynx Br. of Little Men. River 22.0 6 95.9
47 P-40-0559 Oak Creek Parkway over Oak Creek 38.2 2 32.7
48 P-04-0740 Oak Creek Parkway over Oak Creek east of Mill Road 48.0 2 82.6
49 P-40-0741 Oak Creek Parkway over Oak Creek @ 8th Avenue 68.0 2 37.4
50 B-40-0026 Oak Creek Parkway over Oak Creek @ 9th Avenue 52.0 2 100.0
51 B-40-0601 Oak Creek Parkway over Oak Creek @ Oak Street 49.8 2 92.1
53 B-40-0936 Mill Road over Oak Creek 48.0 2 68.6
54 P-40-0561 Root River Parkway over Root River 46.0 2 88.6
56 B-40-0564 Root River Parkway (east) over Hale Creek 26.5 2 97.9
57 P-40-0562 College Avenue (Extended) over Root River 46.0 2 60.9
58 B-40-0031 College Ave. (Extended) over Root River east of S. 92nd 31.0 2 100.0
59 P-40-0721 Whitnall Park Drive over branch of Root River 28.0 2 47.8
60 P-40-0713 Whitnall Park Drive over branch of Root River 24.5 2 76.2
61 P-40-0564 Whitnall Park Drive over branch of Root River east of STH 100 28.0 2 67.5
62 P-40-0565 Whitnall Park Drive over branch of Root River east of STH 100 28.0 2 67.5
63 P-40-0566 Root River Parkway Connector over Root River 42.5 1 70.5
64 P-40-0570 Honey Creek Pkwy over Honey Creek South of Bluemound ROl 48.0 2 89.4
65 P-40-0778 Honey Creek Pkwy over Honey Creek @ Sl Anne Court 48.0 2 87.9
66 P-40-0779 Honey Creek Pkwy over Honey Creek S. of Portland Ave. 29.5 2 56.3
67 P-40-0780 Honey Creek Pkwy over Honey Creek W. of N. 70th SI. 44.8 2 79.8
68 B-40-0341 Meno. River Pkwy over branch of Meno River east of STH 100 26.5 2 89.0
69 P-40-0771 W. Vienna Avenue over branch of Meno. River @ Grantosa Pk 37.0 2 66.0
70 B-40-0511 Swan Boulevard over Menomonee River 127.6 4 78.0
71 P-40-0572 Brown Deer Park Road over Lagoon @ Pavilion 28.0 2 85.5
72 B-40-0646 Milw. River Pkwy over north branch of Milwaukee River 61.2 2 51.2
73 B-40-0647 Milw. River Pkwy over south branch of Milwaukee River 72.2 2 37.2
74 P-40-0573 Lake Park Drive over Ravine south of Lake Drive 50.0 2 89.5
79 B-40-0559 E. Lafayette PI. & N. Summit Ave. over C&NWT Co. (R.OW.) 75.1 4 97.2
80 B-40-0502 E. North Avenue over C&NWT Co. (R.OW.) 95.6 4 76.9
81 B-40-0503 N. Oakland Avenue over C&NWT Co. (R.O.W.) 124.0 4 78.7
82 P-40-0750 W. Hampton Avenue over Milwaukee River-Lincoln Park 291.0 4 78.5
83 B-40-0524 E. Mason Street over Lincoln Memorial Drive 674.9 4 97.7
84 P-40-0568 Jackson Park Dr. over north branch of Kinnickinnic River 40.3 2 47.3
85 P-40-0569 Kinnickinnic River Parkway 124.0 4 94.9
85.1 P-40-0657 Stadium Ramp "A" over Stadium Access Road 73.5 2 76.2
87 B-40-0525 Air Cargo Road over Howell Avenue 179.9 2 98.0
88 B-40-0536 S. Bamekow Road over Soo Line Railroad 144.8 2 100.0
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlslonNa. I~rtljec:t Title loti Loutlon 4789-20Dl

WH215 Traffic Signa} Improvements on CfHs
Requating Department or Ageocy l~lllldlDDlIIGruup

.....

Department of Public Works Transportation Division
Department Priority Iperloll Complellol FOI1D

II'overnberl5,2000Fred Abadi

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR REQUEST FEDERAL STATE LOCAUOTIlER
NET COUNTY

COMMITMENT

PRIOR $150,000 $112,500 $37,500

Budget Year FinancingProject Cost Breakdown

PROJECf BY PHASE PRIOR YEARS 2001 HEAR TOTAL Federal.State and
PROJECT COST PROJECI' CDSI' PLAN PROJECT COST

Local Aids $52,00
BasicPlanning& Design $23744 $1800 $32.000 $73744 ..

Construction & Implementation .". ,« .<1,onnr $168000 $422256
Non-Cash/

Right-of-Wav Acouisition
In-Kind Aids

Eouinment Sales and Use Tax

Other
Revenue

PRlORYEARS lOot HEAR TOTAL PropertyTax
PROJECI' EXPENDrrtJRES PROJECf COST PROlEer COST PLAN PROJEer COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bondsand $94,000DPWCharges $23,744 $23,000 $32,000 $78,744 Noles

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo Earnings

Buildings I Structures PFC

LandI LandImprovements
Revenue

$123,000
Gifts& Cash

Roadway Ping& Construction $126,256 $168,000 $417,256 Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
TotalBudget

!;;l;;;:;:5'jr:G-Total Project Cost $150,000 $146,000 $200,000 $496,000 Year Financing ....

IProjectUsefulLife (Years) ~

Project Scbednle
-

Net AnnualDepreciation
Complete SiteAcquisition WA

Changein OperatingCosts
CompletePrdimimuYPIllIl5March,2001

Annual InterestExpense
Complete FinalPIIInS &Speci~;t'f, 2001 .-

Change in AnnualCosts
BeginConstnll:tion

June,200l

Change in AnnualRevenues comPIcte:Coll5lructi°'November, 2001 .

fchange in Property Tuxes
Sclll:dulcd Project ctcsecur

December, 2001

PriorYearsExpenditures

1999Expenditures $87,799

2000Expenditures $67,112

TotalExpenditures to Dale $154,911

Encumbrances

Available Balance -$4,911
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH215 Traffic Signal Improvements on County Trunk Highways

A total of$146,000 is budgeted for this project to be financed by $94,000 in general obligation bonds and $52,000
in local/other revenue.

WH21501 - North 124th Street at West Hampton/Silver Spring

An appropriation of $16,000 is budgeted to be financed by $12,000 in State revenue and $4,000 in general
obligation bonds.

Tbis project involves traffic sigoal improvements at the intersection of North 124th Street and West Hampton
Avenue. The improvements were necessitated by the improvements ofNorth 124th Street between West Hampton
Avenue and West Silver Spring Drive by the City ofMilwaukee and the Village ofButler. These two municipalities
requested County participation in the intersection improvements, since West Hampton Avenue and West Silver
Spring are both County Trunk Highways.

The County appropriated $75,000 in the 1998 budget for the improvemeuts at the intersectiou. An additional
appropriatiou is budgeted to cover the cost ofcompleting the project.

WH21504- West Mill Road at North 60th Street

An appropriation of $80,000 is budgeted for this project to be financed by $40,000 in local/other revenue from the
City ofMilwaukee and $40,000 in general obligation bonds.

Tbis project involves traffic sigoal improvements at the intersection of West Mill Road (CTH "S") at North 60th
Street. Tbis improvement is anticipated to result in safer and more efficient sigoal operations and would reduce
operating and maintenance costs.

The City ofMilwaukee has also requested the subject traffic sigoals be improved. City staff has indicated that they
would request their share ofthe cost in the City's Year 2001 Capital Improvements budget.

WH21505 - Systemwide Signal Equipment Upgrade

An appropriation of $50,000 is budgeted for this project to be financed by $50,000 in general obligation bonds.
Several signalized intersections under the County jurisdiction are in need of rehabilitation and upgrade of the signal
hardware. The electrical systems at these locations have deteriorated over time and need replacement. In addition,
the sigoal controls are functionally obsolete.

Any surplns appropriations available upon completion of an approved project mnst be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager for this project will be Fred Abadi. DPW staff and/or consultants will perform the basic
planning and desigo.
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MILWAUKEE COUNTY

D1vislQuNQ. IPMlJec:t Title alld LOClltJOI1 4789-2001

WH225 Culvert Replacement Program - Oak Creek Tributary Box Culverts Replacement
Rcqllestlng DepartmeDt Dr Agency I~UllctJOllalGroup
Department oFPublic Works Transportation Division
nepertreeee Priority IPenoD compldN': Flinn IOllte

Mabmoud . Malas November 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR $100,836 $30,251 $70,585

2000

_'~)IIJ!~iill~1;.fi~lf~i!till t~l.m~J~lil.~.!~~llll
2002 $500,000 $500,000

2003
$500,000 $500,000

2004 $500,000 $500,000

2005 $500,000 $500,000

SUBSEQUENT

TOTAL $2,450,836 $50,000 $135,251 $2,265,585

Budget Year FinancingProject Cost Breakdown

PROlEer BY PHASE PRIOR YEARS 2001 HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $155,00C

Basic Planninn& Desizn $70,836 $30000 $300.000 $400,836
Non-Cashl

Construction & Imnlementation $320.000 $1,700,000 $2,020,000
$30,000 $30,000

In-KindAids
Right-of-Way Acquisition
Equipment Sales and Use Tax

Other
Revenue

PRlORYEARS 1I11II HEAR TOTAL Property Tax
PROJEer EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $10,000 $30,000 $40,000
Revenue

G.O. Bondsand $195,000DPWCharges $60,836 $30,000 $270,000 $360,836 Noles

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo Earnings

BuildingsI Structures PFC

LandI Land Improvements $30,000 $30,000
Revenue

$320,000
Gifts & Cash

RoadwayPing & Construction $1,700,000 $2,020,000 Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget

Total Project Cost $100,836 $350,000 $2,000,000 $2,450,836 Year Financing H> ""':':1

IProjectUsefulLIfe(Years) ~

Project ScheduleProject Annnal Operating Costs

Net AnnualDepreciation
CompleteSiteAcquisition NIA
Complctc Preliminary Plans

1997Change in Operating Costs

Annual InterestExpense
ComplclcFinni PIIUIS&.Spccl~im 2001

Change in AnnualCoSIS
BeginColl5lnletion

MaY,2001

Change in AnnualRevenues
Complele Coll5lnletion

June, 2001

!change in Property Taxes
ScheduledProjectCicsecut

Summer, 200 I

lopwRcvicwBy D. Novak

Project Fiscal Status

!COSlEnimnteliPrcpnrcdBy M.N. Malas

Prior Years Expenditures $82,819

1999Expenditures $11,986

2000 Expenditures $2,277

TotalExpenditures to Date $97,082

Encumbrances

Avnilable Balance $3,754
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WH225 - Culvert Replacement Program - Oak Creek Tributary Box Culverts Replacement

An appropriatiou of$350,000 is budgeted for the desigu and construction of the Oak Creek Tributary Box Culverts
Replacement project. The project would be funded by $105,000 in local revenne from the City of Oak Creek,
$50,000 in State revenue and $195,000 in general obligation bonds.

The County is planning to inventory these structures, assess their condition, and aggressively pursue their
rehabilitation or replacement ofaging roadway drainage structures under this program.

The project will replace two box culverts on South 13th Street (CTH Y) over tributaries to the Oak Creek in the City
of Oak Creek. Structures less than a 20-foot span are not classified as bridges under the Wisconsin State Statutes
nor do they qualify for funding under the Local Bridge Replacement Program. Therefore, funding ofprojects under
this program will be predominantly County funds. Where applicable, Federal, State and local fund participation will
be sought.

Federal State LocaY
Proiecl Budaet Revenue Revenue Other Revenue Bond Amount

WH225011 (Plannin.) $30,000 $9,000 $21,000
WH225012 (Construction) $320,000 $50,000 $96,000 $174,000

Total: $350,000 $50,000 $105,000 $195,000

These box culverts carry South 13th Street (CTH Y) traffic over two tnbutaries ofthe Oak Creek located just south
ofRawson Avenue and about .5 mile south ofRawson Avenue. The existing structures are reinforced concrete rigid
frame structures. The existing structures are deteriorated and the concrete is spalled and disintegrated causing earth
to wash out through the structure. As a result, the roadway pavement and shoulder have settled.

The South 13th Street roadway at this location is an nniroproved rural roadway. Presently, it has a 22-foot-wide
two-lane pavement with eight-foot wide shoulders centered in a 66-foot wide right-of-way. The Southeastern
Wisconsin Regional Planning Commission Jurisdictional Highway System Plan for Milwaukee County classifies
South 13th Street as an arterial highway and recommends that it be reconstructed to be an urban type street with
curh and gutter, sidewalks, and an undivided roadway providing one traffic lane and one parking/distress lane in
each direction.

Under this project, the existing hox culverts will be removed and replaced. The replacement box culverts will be
built to easily accommodate the future reconstruction of South 13th Street roadway to the recommended urban type
street cross section. Reconstruction of the existing South 13th Street is not proposed under this project. The
existing pavement and shoulders will be removed and replaced ouly as necessary for replacement of the box
culverts. The preliminary engineering and acquisition ofright-of-way was completed in 1996 to 1997.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall DPW staff will perform project management. The DPW Project Manager will be Mahmoud N. Malas.
Specialized consultants may be used for some components of the basic planning & design, and construction
management phases of the project, as needed. Specialized consultants may be retained for archeological surveys,
soil investigations, material testing, environmental testing, design services, construction surveying, construction
inspection, construction management, etc., as required, to complete the planning and design, and construction phases
ofthe project.
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DMslIIQNo. l~rolcctTldCand LlleatJoll 478!1-2001

WH226 Bridge Rehabilitation Program
Rtqllesliog DepartmclIl or All:co~ I~ullclillnal Gl"lIlIP

Department ofPublic Works Transportation Division
Dcpartrnellt Priority l~cnDIl CllmplC~Flinn IDllle

Mahmoud . Malas November 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $3,850,000 $2,969,000 $881,000

2000

~[~~~~~~6ll[• • ~'*"""":.. f,~F.t"'r<~:::<:r: "~1if ~~"'r;;;;-='lO!l1t.f1i'~~~;'f=""~.,,,,,,,,~.it!rt'1....,
~ ,', 6mOOO1$fu~ '~_'I;~ti" iI:m~gf,¥.i1"j~'Jf;~ fIEf'j~'~fi.~=~rrJ ~'l\i'fh1ili~' r_S8'8l)!00(r1¥.

~1j!" .~fd'N,,'D~J~.fu,~~~ '" t?~';"'~"h.~"rn;r~l\;;,~~L~!~jkj~~~,7Y~:.,zl,f.iJI~~j'~~~~'llgL~Jt., ~~""<"P"14J."~...J',_,,"_ . '''''''', .. ;::.:,;;",..r~I;.,·,,<;;:; ",X~""",l"~"'''''=- . ~ .. ""~_,.l

2002 $244,000 $168,000 $76,000

2003
$4,620,000 $3,680,000 $940,000

2004 $195,000 $131,250 $63,750

2005 $1,520,000 $1,200,000 $320,000

SUBSEQUENT

TOTAL $14,669,000 $11,508,250 $3,160,750

Budget Year FinancingProject Cost Breakdown

PRDJECI' BYPllASE PRJORYEARS 2001 "'EAR TOTAL Federal. Stateand
PROJECT COST PROJECT COST PLAN PROJECf COST

LocalAids $3,360,00
BasicPlanning& Design $600,000 $640000 $479000 $1,719,000 I

Nan-Cash/Construction & Implementation $3.250000 $3.600000 $6,100,000 $12,950,000 In-Kind Aids
Right-of-Way Acquisition
Equipment Salesand UseTax

Olher
Revenue

Property TaxPRIORVEARS 2DDI 5 YEAR TOTAL
PROmCI' EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

$448,500 $224,000 Revenue
Professional Services $320,000 $992,500

G.O. Bondsand $880,000DPWCharges $280,000 $391,500 $1,055,000 $1,726,500 Notes

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv.BusinessServo Earnings

Buildings I Structures PFC
Revenue

LandI LandImprovements
Gifts& Cash

RoadwayPing & Construction $3,250,000 $3,400,00 $5,300,000 $11,950,000 Contributions

Equipment& Furnishings Other
Revenue

OtherExpenses
TotalBudget , ..

Total Project Cost $3,850,000 $4,240,00( $6,579,000 $14,669,000 YearFinancing y;cc -

IProjectUseful Life(Years) ~

Project Schedule

PriorYears Expenditures $1,497,135

1999Expenditures $127,990

2000Expenditures $160,557

TotalExpenditures to Dale $1,785,682

Encumbrances

Available Balance $2,064,318

Net AnnualDepreciation
ComplctcSiteAcquisition

Various

Complcte Preliminary PIllll5
VariousChange in Operating Costs

!Annual InterestExpense
ComplcteFinal PIllll5 & SpcciliClliVarious

Fhange in AnnualCosts
Begin CaII5UUctian

Various

Fhange in Annual Revenues
Complcte CoII5UUctian

Various

!change in Property Taxes
Schedalcd Pmjca C1ll!icout

Various

an
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WH226 - Bridge Rehabilitation Program

An appropriation of $4,240,000 is budgeted for preliminary engineering, inventory, programming and construction
of bridges. The project is budgeted to be financed by $3,360,000 in Federal revenue and $880,000 in geoeral
obligation bonds.

The County has been pursuing upgrading and rehabilitation of County bridges to ensure public safety utilizing
available Federal and State funds. The majority of projects in this program qualify for 80 percent in Federal and
State funds. This particular project has received County Board approval aod prioritization via County Board
Resolution File No. 97-312 or File No. 99-305.

WH22602: West Good Hope Road Bridges over the Milwaukee River

An appropriation of $3,600,000 is budgeted for this project to be financed by $2,880,000 in Federal revenue and
$720,000 in general obligation bonds.

These bridges carry West Good Hope Road over the Milwaukee River and are located approximately 0.5 mile east
ofNorth Green Bay Avenue (State Highway 57) in the Village ofRiver Hills.

The existing bridges were constructed in 1967 and are four-span, continuous haunched steel girder structures. The
bridge's reinforced concrete deck and sidewalks are severely deteriorated and spalled. Earth banks along both
abntments are badly eroding. The structures vary in condition from poor to deficient.

The structures can be rehabilitated to extend their useful life and avoid major replacement costs. The sufficiency
number for these structures varies from 30.7 to 64.9, which qualifies them for 80 percent Federal and State funding
under the Local Bridge Program. Without rehabilitation, the condition of the deteriorated deck will worsen and
continue to dsmage supporting steel girders, eventually leading to a considerable increase in the cost of
rehabilitation. This could then further reduce the posted load limit or closure of the road, and increase the County
liability.

WH22604: West Hampton Avenue (CTH EE) - Union Pacific Railroad Bridges:

An appropriation of $320,000 is budgeted for this project to be financed by $240,000 in Federal revenue and
$80,000 in general obligation bouds

This project is made up of two bridges carrying West Hampton Avenue over the Union Pacific Railroad (formerly
CNW Railroad). Bridge B-40-0382 carries the eastbound traffic and B-40-0383 carries the westbound traffic.
Bridges B-40-0382 and B-40-0383 are each a six-span, reinforced concrete haunched voided slab. They are located
approximately .06 mile west of State Highway 100 (STH-IOO). Both existing bridges are in poor condition having
deteriorated and spalled concrete with exposed and corroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair
because they require deck replacement and major substructure repairs. The structure sufficiency numbers for both
bridges are 53.4, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program.
Without rehabilitation, the condition of the deteriorated deck will worsen and eventually lead to a considerable
increase in the cost ofrehabilitation. This then may lead to load limit positing, or closure ofthe road, increasing the
County's liability.

WH22605: West Hampton Avenue (CTH EE) - Little Menomonee River

An appropriation of $320,000 is budgeted for this project to be financed by $240,000 in Federal revenue and
$80,000 in general obligation bonds.
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WH226 - Bridge Rehahilitation Program (contd.)

This project is made up of two bridges carryiog West Hampton Avenue over the Little Menomonee River. Bridge
B-40-0342 carries the eastbound traffic and B-40-0343 carries the westbound traffic. Bridges B-40-0342 and B-40
0343 are each five-span, reinforced concrete haunched-voided slab. They are located approximately 0.1 mile west
of STH-lOO. Both existiog bridges are in poor condition having deteriorated and spalled concrete with exposed and
corroded reinforcing steel bars.

The conditions of the structures are such that they cannot be rehabilitated through normal maintenance or repair,
since it requires deck replacement and major substructure repairs. The structure sufficiency numbers for both
bridges are 56.4, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program. If
this project is not undertaken in a timely manner, the condition of the deteriorated deck will worsen and eventually
lead to a considerable increase in the cost ofrehabilitation and may lead to load limit positiog, or closure of the road,
and increasing the County's liability. County projects may also be delayed if unused funding under the Local
Bridge Program is reassigned to other municipalities. Should this happen, the County could end up funding this
project with 100 percent County funds.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall DPW staff will perform project management The DPW Project Manager will be Ma1unoud N. Malas,
Specialized consultants may be used for some components of the construction management phases ofthe project, as
needed. Specialized consultants may be retained for soil investigations, material testiog, environmental testiog,
construction surveying, construction inspection, construction management, etc., as needed, to complete the
construction phases ofthe project
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SECTION 3
MASS TRANSIT
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2001 ADOPTED CAPITAL IMPROVEMENTS
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Dlvblon No. IProJfl:lTltle Dod Lncation 4789-2001
WT004 Schedule!RuncuttingiOperators Extra Board - Phase IT

Requesting Department or Agenl:)' IfUDttlOn.lGroup
TransportationPlanning& Programming Mass Transit
Deplr1meot Priority I~enonCompleting Form

INovernberl5,20004 Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $140,000 $112,000 $28,000

2000

~:vJ~.g,~j'tilil~~~~w§lg~~~~~~IJ~ffi~~~itL~!~li;l~I~~rmwf!li~_II~;ili~9i1!Jill!~~i~§hl~I!ltl!ilii.. ~~9~!n~lmli\1~;';

2002 $1,000,000 $800,000 $200,000

2003 I

2004

2005

SUBSEQUENT

TOTAL $2,140,000 $1,712,000 $428,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRlOR'VEARS :ZODI 'YEAR TOTAL Federal, State and
PROJEcr COST PROJECf COST PLAN PROJECT COST $800,00LocalAids

BasicPlannlna& Design $140,000 $100,000 $100,000 $340,000
Non-Cashl

Construction & Imolementation In-KindAids
Right-of-WayAcquisition
Equipment $900,000 $900,000 $1,800,000 Sales and Use Tax

Revenue
Other

PRIOR YEARS 2001 s YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT cosr Revenue

Consultant Fees Miscellaneous

$85,000 $85,000
Revenue

Professional Services $130,000 $300,000
G.O. Bonds and

DPWCharges $10,000 $15,000 $15,000 $40,000 Notes
$200,000

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo Earnings

Buildings I Structures PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings $900,000 $900,000 $1,800,000 Oilier
Revenue

OilierExpenses
Total Budget li.<:'Total Project Cost $140,000 $I,OOO,OOC $1,000,000 $2,140,000 YearFinancing 1·/ .,-, "'""',,, i······

Project Fiscal Status Project Annnal Operating Costs

IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures

1999 Expenditures $18,110

2000 Expenditures $52,300

TotalExpenditures toDate $70,410

Encumbrances $33,802

Available Balance $35,788

Net Annual Depreciation
Complete She Acquisition

CompletePrcliminmy PIlUlS"
Change in Operating Costs

!Annual Interest Expense
comPlclCFinlllPJllllS&lf~~~ 2001 .....

~hange in Annual Costs
Begin Construction

June 2001

~hange in Annual Revenues Complete CDnstnleti°'becember. 2001

!change In Property Taxes
SchcrlulcrlPmjcet Oll5eaut

December. 2001
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WT004 SchedulelRuncuttinglOperators Extra Board - Phase IT

An appropriation of $1 million is budgeted for the replacemeut/upgrade of the Milwaukee County Transit System
(MCTS) computerized schedule/runcutting system. The Federal share of this budget is $800,000 and the County
share is $200,000 to be financed by general obligation bonds.

This funding would implement the recommendations of phase one of this project Phase One recommeudations
identified the functional capabilities of a replacement scheduling system. This was based on a review of the
essential tasks to be performed, review of the existing scheduling system, and familiarity with scheduling systems in
their various forms. There were also specific recommeudations presented on the acquisition and configuration of a
new scheduling system.

The project was initiated to upgrade and expand the technical capabilities of the schedule/runcutting system,
integrating that system with a computerized operator extra board and an automated payroll system. A consultant has
been hired to review the current systems, evaluate overall needs, and apprise MCTS of the available technologies
and efficiencies attainable. The phase one recommendations will include a phase two project scope and
implementation plan. These recommendations were provided to MCTS on September 1, 2000 and are currently
being reviewed. Implementation ofthe recommendations is being planned for 2001 and 2002.

The phase one consultant will assist in developing bid specifications and selection ofthe final product in phase two.

All costs are eligible for 80 percent reimbursement funding by the Federal Transit Administration (PTA). If
approved in this budget process, a Section 5307 formula graot application to FTA will be filed in March 2001 with
Federal funds available in July 2001.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager will be Nancy Senn, Transportation Plaouing and Prograonuing Division. MTS staff
will bandle the plaouing functions.
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MILWAUKEE COUNTY

DivblplI No. IProJ~ITlllt .lId Loc.lloo 4789-2001

WT008 KK Maintenance Facility RoofReplacement
Requestlng Department Dr Agency IrUlIctlDIIII Group
Transportation Planning & Programming Mass Transit
Department P"Drily I~CI"llDD Completing Perm

INovernber 15, 20003 Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

:;ri~wm~i¥.., .. ramm"~_~~(f'ilf~ill~gl'~i.'1;{ti~I!~If.lllf~1IIrIIt~!!~.,,~mr?;~llj;:MOOJj[;,~, - : .~t' 1""30'
,lmi!",,!if?"~I\>"'~_"'ft"ll!.~r,;n;;; ~rri:lrr2hm!i@;l!j.!l!.~:wt~

2002

2003

2004

2005

SUBSEQUENT

TOTAL $161,300 $128,000 $33,300

Project Cost Breakdown Budget Year Finaucing

PROJECT BY PHASE PRJORYEARS 2001 SYEAR TOTAL Federal, State and
PBOJEer cosr PROJECTcosr PLAN PROJECT cosr $128,00CLocalAids

Basic Planning& Design $28,000 $28,000
Non-Cash/

Construction & Imolementation $132000 $132,000 In-Kind Aids
Right-of-WayACQuisition
EQuipment Salesand Use Tax

Revenue
Other $1,300 $1,300

PRIOR'\'EARS 2DOI SYEAR TOTAL PropertyTax
PRomCf EXPENDlI'URES PROJECf cosr PROJEer COST PLAN morecr COST Revenue

ConsultantFees Miscellaneous

$10,560 $10,560
Revenue

ProfessionalServices
G.O. Bonds and

DPWCharges $17,440 $17,440 Notes
$32,600

CapitalizedInterest $1,300 $1,300 Airport
Reserve

Park Services
Investment

Disadv. Business Servo Earnings $700

BuildingsI Structures $132,000 $132,000 PFC
Revenue

land I LandImprovements
Gifts & Cash

RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget l,i'ii<:li<iiMTotal Project Cost $161,30C $161,300 Year Financing ,Cc

Project Fiscal Status Project Annual Operating Costs

IProjectUsefulLife (YeilfS) ~

Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures

Total Expendituresto Date

Encumbrances

Available Balance

Net AnnualDepreciation
CompleteSite Acquisition

Change in OperatingCosts
CompletePn:limimllYPIIlll5March.2001

IAnnual InterestExpense
Complete FinalPIIll\5 &SPeci~jW'lr. 2001

~hange in Annual Costs
BeginConstruction

June, 2001

pange in AnnualRevenues
CompleteConstruction August, 2001

!change in Property Taxes
ScheduledProjectCloscout

October, 200 I
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MILWAUKEE COUNTY

WT008 KKMaintenance Facility Roof Replacement

An appropriation of $161,300 is budgeted, including $1,300 in capitalized interest, for the removal of existiog
roofing material and replacement with an ultraviolet (UV) protected membrane roofing material at the Kinnickinnic
(KK) Maintenance Facility. The Federal share of this budget is $128,000. The County share is $33,300 financed by
$32,600 in general obligation bonds and $700 in investment earnings.

The KK. Maintenance Facility was built in the early 1980s. The original roof material has suffered deterioration due
to UV exposure. The resultiog cracks and fissures that have developed in the roofing material have caused roof
leaks. The project consists ofthe removal of the existiog roofand replacement as described above.

The roof has been experiencing leaks over the past year. Emergency repairs were made to the roof prior to last
year's winter to avoid interior damage. The last major renovation involving the roof was completed in 1980.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager will be Ivars Zusevics. Specialized consultants may be used for the basic planning and
design as needed.
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D1vlslllI1No. l~roJ~tt TItle and Loa-tioll 4789-1.001

WT009 Two-Color Printing Press
llequ~t1l1gDepartmenl Dr Agency IfUlItlillllDI Group
Transportation Planning & Programming MassTransit
Departmeat Priority l~e"'QnCompledng Fanu

INovember 15, 20005 NancySenn

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000

IJI'iF'J~~~m:r.ll lIlfr'~f"IIfi!l ~t::~~~"""'~'l''!i }2;~~1;lt'tiit~~li~ ~_&~i1:!!'i'lf~ ;Z-~E!i11irr9~'F~~'I.'I(f;'l#nm:i@
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2002

2003

2004

2005

SUBSEQUENT

TOTAL 5545,000 $436,000 $109,000

Project Cost Breakdown Budget Year Financing

PROJECf BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State and
PROJEerCOST eacracr COST PLAN PROJECf COST 5436,00LocalAids

BasicPlanning& Design 550,000 550.000
Non-Cash/

Construction & Imnlementatlcn In-Kind Aids
Risht-of-Wav Acauisition
Equipment 5495,000 5495,000 Salesand Use Tax

Other
Revenue .

PRIOR YEARS 2001 SYEAR TOTAL Property Tax
PROJEer EXPENDrrtJRES PROJECf COST eacracr COST PLAN racracr cosr Revenue

Consultant Fees Miscellaneous

$40,000 540,000
Revenue

Professional Services
G.O. Bondsand $109,000DPWCharges $10,000 510,000 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment I

Disadv. BusinessServo Earnings

Buildings I Structures PFC

LandI LandImprovements
Revenue

Gifts & Cash
Roadway Ping & Construction Contributions

Equipment & Furnishings 5495,000 5495,000 Other
Revenue

OtherExpenses
TotalBudget 1<;.'.,. S,LL::.

Total Project Cost 5545,00C $545,000 Year Financing I· ...,'..... '.,.'.

IProjectUsefulLIfe(Years) ~

Project Scbedule

PriorYearsExpenditures

1999Expenditures

2000Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

NetAnnualDepreciation
Complete SiteAcquisition

Changein Operating Costs .
Complete Pn:limirnuy PI~bruary. 2001

Annual InterestExpense
Complete Finll1 Plans&:S~~~ 2001

ChangeinAnnualCosts
BeginCoostnll:tion

August, 2001

Changein AnnualRevenues
Complc1c CoostructJon August, 2001

tchange in Property Taxes
Scheduled ProjectClosellut

November, 2001

00



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT009 Two-Color Printing Press

An appropriation of$545,000 is budgeted for the acquisition ofa two-color printing press. The Federal sbare of this
budget is $436,000 and the County sbare is $109,000 financed by general obligation bonds.

The Milwaukee County Transit System prints 160,000 bus transfers for each weekday, 110,000 transfers for eacb
Saturday, and 90,000 transfers for eacb Sunday to meet the usage requirements of passengers. These transfers are
currently printed on a Kidder transfer press that dates back to 1914. Although the current printing press is still
functional, it periodically breaks down. In addition, replacement parts are no longer being made.

Due to the age and condition of the Kidder printing press, it will be replaced with a two-color printing press with
numbering capabilities. The two-color press will allow greater flexibility in bus transfer desigo which will provide
greater copy protection. The two-color press is capable of printing multicolor specialty inks also reducing the
possibilities of copying or counterfeiting. As scheduling permits, the press will also be used for other in-house
printing jobs, further reducing the number ofprinting jobs sent to outside printers.

Any smplus appropriations available upon completion of an approved project must be lapsed at year-end. Smplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Nancy Senn will be the project manager utilizing MTS, Inc. staff for specification development
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMdol1No. Irmj~ct TII~ aDdLoeatioll 47Sg.,lDDI

WTOIO Bus Replacement Program - Neoplan & Gillig
R~qllestlDgDepartmCllt or Agency !fIlOCtlODII Group
Transportation Planning & Programming Mass Transit
Departmcnl Priority I~&:non Completlog Form

INovember 15,20002 Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

-~---
~~~'MPfj~WJ>Jllrm~¥:~t .uU~~tT{S'·'~';_;'··:·-:r~·liU~~!] •...."''' ...-r.''.''''~~~''''1-''!illi''· '~~".- .~·trrk"="".'="

~+imOOE~'P~ u~.riiili~~~~giffij:;;r ~K"~"~"""'" 4'~-·f'ttt"m;:;-4f.j~Ij~,.'i!.:i'.ii'1

M1"""h5~~.q,opo!fu'l\, ' il~·,$~.83Q~.a1:Gd;d!!;!j: _Wmj~~Jfr~~r1~;" '''~: .,> dfn!t~~f' [L mT~i3!~2S1~4'ro':~:19"'hillVR
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2002 516,000,000 513,256,000 $2,744,000

2003
514,025,000 511,619,712 52,405,288

2004

2005

SUBSEQUENT

TOTAL 538,275,000 531,715,293 56,559,707

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 1001 5VEAR TOTAL Federal.State and
PROJECT COST PROJECT COST PLAN PROJECT COST 56,839,58LocalAids

Basic Planning& Design 5165,000 5600,500 5765,500
Non-Cash/

Construction & Implementation
Right-of-Way Acnuisiticn

In-KindAids

Bnuinment 58,085,000 529,424,500 537,509,500 Sales and UseTax

Other
Revenue

PRIOR YEARS met 5VEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $123,750 5450,375
Revenue

5574,125
G.O. Bondsand 51,410,419DPWCharges $41,250 5150,125 5191,375 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Dlsadv.BusinessServo Earnings

Buildings I Structures PFC

LandI LandImprovements
Revenue

Gifts & Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings 58,085,000 529,424,500 537,509,500 Other
Revenue

Other Expenses
Total Budget t.-,,;,

Total Project Cost 58,250,000 530,025,000 538,275,000 Year Financing ..

IProject UsefulLIfe(Years) ~

Project Schedule

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
CompleteSiteAcquisition

CompletePrclimirnuy PIIln5
Changein OperatingCosts

AnnualInterestExpense
CompleteFinalPllIllS & iP~~ry: 2000

Changein Annual Costs
BeginCcnsuueuee

Marcb,2001

Changein Annual Revenues
ComplCle Constnll:lIon

July, 2003

!change in Property Taxes
ScheduledProjed C1DSCQot

September, 2003



2001 ADOPTED CAPITAL IMPROVEMENTS
MlLWAUKEE COUNTY

WT010 Bus Replacement Program - Neoplan & Gillig

An appropriation of $8,250,000 is budgeted for the purchase of 30 New Flyer buses. The Federal share of this
purchase is $6,839,581 and the County share is $1,410,419 to be funded by general obligation bonds.

An 83 percent Federal share is calculated based ouly on the buses, excluding replacement parts and soft costs. The
replacement parts and soft costs are calculated hased on an 80 percent Federal reimbursement Therefore, the total
Federal share is just slightly under an 83 percent reimbursement rate because $263,944 of the total cost is for
replacement parts and soft costs.

This budget initiates the replacement of a total of 141 buses including 129 Neoplan buses purchased between 1985
to 1986 and 12 Gillig buses purchased in 1991. The remaining III buses will be purchased over the next two years
with 60 to be purchased in 2002 and 51 in 2003. A Section 5309 discretionary grant application was filed with the
Federal Transit Administration (FTA) in March 2000 and subsequent applications will be filed to continue this
replacement

Project WT257 - GMC 5300 Series & Crown-Ikarus Articulated Buses, a separate capital project to purchase 30
buses, would complete the replacement of 120 buses including the 1966-1967 GMC 5300 Series of buses and the
1985 Crown-lkarus Articulated buses. Projects WTOlO and WT257 combined would replace a total of 60 existing
buses with New Flyer buses.

A requisition for 121 forty-foot buses and 20 thirty-foot buses was prepared in June 1999. The Request for
Proposals (RFP) and subsequent review process began in July of 1999 and was completed with an intent to award
issued in Jannary of2000. The successful proposer was New Flyer ofAmerica, Inc.

For the sake of price stability and fleet standardization, a Milwaukee County blanket purchase order has secured
prices for all 141 buses through a three-year requirement contract The County Board has provided authorization to
actually purchase the first 30 buses of this order in the 2001 Capital Improvements Budget. County Board
Resolution, File Number 00-52 assured local funding in the 2001 budget.

Bus Delivery Schedule

TVDe Ouantitv Budaet Year Delivery Date

New Flyer 60 1999 Late 1999
New Flyer 30 2000 4103/00
New Fiver 30 2001 3/30/01

Total: 120

New Fiver 30 2001 4/30/01
New Flyer 60 2002 3/30/02
New Flyer 51 2003 3/30/03

Total: 141

Unknown 60 2004 Spring 2004

Unknown 57 2005 Spring 2005

Total: 117
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WTOIO Bus Replacement Program - Neoplan & Gillig (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager for these bus replacements will be Nancy Senn, Transportation Planning & Program
Division. MTS staff bas bandied the planning and will handle assembly inspection (construction management)
functions.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvbllll!No. IPmItel Title Iud LOCJ,t10D 4789-2001

WTOl5 Administration Facility ADA Upgrades
Reque!llIngDtplrtmeul Dr AI:CDt)' lfUI1CllDlllI1 Group
Transportation Planning & Programming MassTransit
Deputmeat Priority IftrsUD Completing Form

ll'lovmnberI5,20006 Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

VEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

liil~.ii~i Ifil~i~lI
jm~1§~~~~'~.i~!(1;"~~~~t~'ll

~-,.1I~';I;fl~lt~~ 1&~i.{~~9~IB;mglt:;ji;dl!li·$'l20.000£"~,,,,;;iin:,,irr,t<m,c ),':!:rcc:;.',;i#":.i(1mp;f,:$;,C;)

2002

2003

2004

2005

SUBSEQUENT

TOTAL S150,000 $120,000 S30,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PIIASE PRIOR YEARS 2001 SVEAR TOTAL Federal. Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids S120,00(

Basic Planning& Deslan S50,000 S50,000 i··

Construction & Implementation SIOOOOO SIOO,OOO Npn-Cashl

Rieht-of-Wav Acauisition
In-Kind Aids

Equipment Sales and Use Tax
Revenue I···

Other
PRIORYEARS 2001 'YEAR TOTAL PropertyTax

PROJECT EXPENDITURES PROJEcr COST PROJECTcosr PLAN PROJEcr COST Revenue

ConsultantFees Miscellaneous

Professional Services $55,000 $55,000
Revenue

G.O. Bondsand S30,000I·
DPWCharges SIO,OOO SIO,OOO Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo Earnings

Buildings I Structures S85,000 S85,000 PFC
..

Revenue
LandI LandImprovements

Gifts & Cash
Roadway Ping & Construction • Contributions

Equipment& Furnishings Other
Revenue

OtherExpenses
TotalBudget I,:::

Total Project Cost S150,00( S150,000 Year Financing 1::":::",:'·c·C~:"c'···.

Project Fiscal Statns
IDP/t"ffu'lk'li'wSki
Project Annnal Operating Costs

IProjectUsefulLIfe (Years)

Project Schedule

PriorYearsExpenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complete SilCAcquisition

Changein OperatingCosts
ComplClC Prclimimlly PIIllIS March 2001

IAnnuallnterest Expense
Complete FinalPIIllIS&SPcdfi~ay 2001

~hange in AnnualCosts
BeginConstruction

July 2001

~hange in AnnualRevenues
ComplClCColl5tnletilln August 2001

!change in Property Taxes
ScheduledProjt'ClCloseout

October 2001



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT015 Administration Facility ADA Upgrades

An appropriation of $150,000 is budgeted for initial Americans wilb Disabilities Act (ADA) compliant restroom
additions to lbe administration facility and for a comprebensive planning study to determine additional needed
upgrades. This project would be financed by $120,000 in Federal revenue and $30,000 in County general obligation
bonds.

This budget would provide for restroom construction in 2001 at a cost of $100,000 as well as a planning study for
$50,000 to include an inventory wilb cost determination by a consultant

According to lbe Milwaukee County Transit System (MCTS), lbe move ofTransit Plus to lbe MCTS administration
facility in lbe Spring of 2000 has resulted in sigulficantly increased numbers of visitors to lbe building during lbe
work day. Transit PIns registrants come to lbe office for functional assessments and picture taking in addition to
olber business such as lbe purchase of tickets. The program registers up to 600 new riders per monlb adding to lbe
client base of over 16,300 people. The Transit PIns staff has added 14 employees, resulting in a total of 147
employees in the building. Wilb lbese cbanges, restroom facility additions were required and are in the design phase
using funds in lbe 2000 operating budget, wilb construction slated for 200 I.

During lbe design process, lbe Department ofPublic Works (DPW) and Transportation Services staff met in June
wilb staff from lbe County Executive Office for Persons wilb Disabilities to review preliminary plans. Through this
process, a list of Americans wilb Disabilities Act (ADA) non-conformities emerged for lbe existing building
facilities, now 16 years old and pre-dating lbe ADA law. Existing restroom facilities, doors, water fountain heights,
wall hung fixtures, etc., all were noted to be ADA non-compliant

A Section 5307 formula grant application to the Federal Transit Admiuistration (FTA) will be filed in March 2001
by Transit wilb Federal funds available in July 2001.

Approximately $100,000 oflbe appropriation would be used for ADA modifications to the bathrooms and $50,000
would be utilized for planning and design for the additional upgrades.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval of lbe County Board of
Supervisors and lbe County Executive.

DPW Staffing Plan
Nancy Senn will be lbe project manager utilizing DPW Architectural and Engineering construction and planning
managers. Specialized consultants may be used for lbe basic planning and design as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dl.,blon No. 1~n11edTllle .nd Loeatloll 4789-1001

WT257 Bus Replacement Program - GMC 5300 Series & Crown -Ikarus Articulated Buses
RtqDutlnB Department DrAgtll~ I~UDl:lh:UlAl Group
Transportation Planning & Programming Mass Transit
Dtputmenl Priority l~enoD Complellng Fonn

Il'IOV~berJ5,2000J Nancy Senn

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $J5,441,008 $12,411,346 $3,029,662

2000 $7,777,700 $6,455,491 $1,322,209

~lt~i,l~lill~~1~bJ*~p.1::~~r::~f
r':t-~~;rt~~ E~ ~~iij,.~dift)fr,&2~l:"";;":~!i"Si:'~fi:"'!l;:.~;tj
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2002

2003 ' ,

2004

2005 ' "

SUBSEQUENT

TOTAL $30,996,570 $25,315,027 $5,681,543
,

Bndget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 1001 5YEAR TOTAL Federal. Stateand
PROJECT COST PROJECt' cosr PLAN PROJECt' cosr $6,448,19(LocalAids

BasicPlnnnina& Deshm $328,262 $122,862 $481,124
Non-eashl

I

Construction & Implementation In-Kind Aids
Ri!!ht-of-Wav Acauisition
Equipment $22,890,446 $7,655,000 $30,545,446 Salesand Use Tax

Other
Revenue I

PRIORVEARS '001 5 YEAR TOTAL Property Tax
PROJEC!' EXPENDITURES PROJEer COST PROJECT COST PLAN PROJECT cosr Revenue

Consultant Fees Miscellaneous
Revenue

,,'

Professional Services $238,262 $92,862 $331,124
G.O. Bondsand $1,329,672DPWCharges $90,000 $30,000 $120,000 Notes

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv. Business Servo Earnings

Buildings I Structures PFC i-:

Revenue
LandI LandImprovements

Gifts & Cash
Roadway Ping& Construction Contributions

Equipment & Furnishings $22,890,446 $7,655,000 $30,545,446 Other
Revenue

OtherExpenses
TotalBudget

l,j~"';E':??Total Project Cost $23,218,708 $7,777,862 $30,996,570 Year Financing

IProjectUsefulLIfe (Years) ~

Project Schednle

PriorYearsExpenditures $30,000

1999Expenditures $41,476

2000 Expenditures $20,464,635

TotalExpenditures to Date $20,536,III

Encumbrances $92,117

Available Balance $2,590,480

Net AnnualDepreciation
CompleteSite AcquisitiDn

ComplClc Prelimin;uy Plans
Changein Operating Costs

IAnnual InterestExpense
CompleteFinal. PllUIS & Speci~~rr, 1998 ..,

!changein AnnualCosts
BeginConstructiDn

February, 2001

!changeinAnnualRevenues
CompleteConstruction June, 2001 I ..·
Sdll:duledProject Closeout

!change In Property Taxes AUgu5~ 2001



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT257 Bus Replacement Program - GMC 5300 Series & Crown-Ikarus Articulated Buses

An appropriation of $7,777,862 is budgeted for the purchase of 30 New Flyer buses. The Federal share of this
purchase is $6,448,190 aod the County share to be finaoced by general obligation bonds is $1,329,672.

An 83 percent Federal sbare is calcnlated based only on the buses, excluding replacement parts and soft costs. The
replacement parts aod soft costs are calculated based on ao 80 percent Federal reimbursement. Therefore, the total
Federal share is just slightly under ao 83 percent reimbursement rate because $247,862 of the total cost is for
replacement parts aod soft costs.

This bndget completes the replacement ofa total of 120 buses inclnding the 1966-67 GMC 5300 Series ofbuses aod
the 1985 Crown-Ikarus Articulated buses. Project WT010 - Neoplao and Gillig Buses, a separate capital project to
purchase 30 buses, would initiate replacement of 141 buses inclnding 129 Neoplao buses purchased between 1985 to
1986 aod 12 Gillig buses purchased in 1991. Projects WTOIO aod WT257 combined would replace a total of 60
existing bnses with New Flyer buses.

Federal Transit Administration (FTA) Section 5309 discretionary grant applications were filed in March of 1997,
1998 aod 1999 to fund 83 percent of these bus purchases. County Board Resolution, File Number 99-499
committed local funding in the 2001 budget for the final 30 buses of this procurement. Each series of buses has
reached the end of their 12-year service lives. The replacement of these series begao in 1999 with 60 buses aod
continued in 2000 with the purchase of an additional 30 buses.

The Milwaukee County Transit System owns 546 buses, which were purchased between 1965 aod 1997. A total of
78 of these were purchased in 1965 aod 1966. The first buses to be replaced are determined by their general
reliability aod maintenaoce cost; the least reliable aod most costly to maintain are retired first. Replacement ofthese
buses allows for fleet standardization, Americans with Disabilities Act (ADA) accessibility, improved fuel economy
aod reduced exhaust emissions for cleaoer air. New buses include electronic fareboxes aod pre-wiring for the
Automatic Vehicle Location (AVL) Radio System.

The Federal Transit Administration (FTA), which currently participates in 83 percent of the capital cost of
replacement buses, requires that they remain in revenue service for a miniroum of 12 years. In order to achieve this
service life, mid-life inspection or maintenance is performed which, at a minimum, rebuilds the engine aod
transmission as well as rebuilding or replacing other major bus components.

Bus Delivery Schedule

Type Quantity Budaet Year Delivery Date

New Fiver 60 1999 Late 1999
New Flyer 30 2000 4/03/00
New Fiver 30 2001 3/30/01

Total: 120

New Fiver 30 2001 4/30/01
New Fiver 60 2002 3/30/02
New Flyer 51 2003 3/30/03

Total: 141

Unknown 60 2004 Spring 2004
Unknown 57 2005 Spring 2005

Total: 117

107



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT257 Bus Replacement Program - GMC 5300 Series & Crown-Ikarus Articulated Buses (contd.)

Any surplus appropriations available upon completiou of an approved project must be lapsed at year-end. Surplus
appropriations sbaJJ not be used to expand an approved project scope without the approval of the County Board of
Snpervisors and the County Execntive.

DPW Staffing Plan
The DPW project manager for these bus replacements win be Nancy Senn, Transportation Planning & Program
Division. MTS staff bas handled the planning and win bandle assembly inspection (construction management)
functions.

,no



MILWAUKEE COUNTY BUS FLEET
(As of January 1, 2001)

Manufacturer Size Number Year Purchased

Crown-Ikarus 60' 30 1985

Chance-Trolley 27' 3 1985

Neoplan 40' 72 1985

Neoplan 40' 57 1986

Orion 40' 117 1990 & 1991

Gillig 27' 12 1991

New Flyer 40' 146 1996 & 1997

New Flyer 30' 9 1997

Chance-Trolley 30' 10 2000

New Flyer 40' 90 2000

Total Fleet 546
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2001 ADOPTED CAPITAL IMPROVEMENTS

SECTION 4
ENVIRONMENTAL SERVICES
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivbloDNo. IProject Title and Loe.IIDll 4789·2001

WY002 Wamirnont Park - Landfill Investigation
Requesting Department Dr Agc.lley I~UllttlOIlIlIGroup
Environmental Servies Transportation
Dc.partment Prfllrlty l~el'1ol1Completing Fonn INovember 15, 20003 Gary Mick

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

2002

2003

2004

200S

SUBSEQUENT

TOTAL

Project Cost Breakdowu

$125,000 $125,000

Budget Year Financing

PROJEeI' BY PlIASE PRlORYEARS 1001 SVEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Plannina & Desien $125,000 $125,000
Construction & Jmplementation

Non-Cashl

Right-of-Way Acouisition
In-KindAids

EQuipment Sales and Use Tax $15,000Revenue l-
ather

PRIOR YEARS 1001 'YEAR TOTAL Property Tax
enorscr EXl"ENDIT1JRE5 }'ROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous $110,000Revenue
----

Professional Services $100,000 $100,000
G.O. Bondsand

DPW Charges $25,000 $25,000 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.Business Servo Earnings

BuildingsI Structures PFC
_.,-

Revenue
LandI Land Improvements

Gifts& Cash
RoadwayPing & Construction Contributions - -

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget >,c'c

Total Project Cost $125,00 $125,000 Year Financing I:('~b-" ,- ~

IProjectUsefulLife (Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complete: SiteAcquisition N/A
Complete Pi1:limimuy PIll1l5

3/01Changein Operating Costs
CompleteFinalPlans&, Specliic:uiol1S

N/AAnnual InterestExpense

Change in AnnualCosts
BeginConsuuction

6/01

Change in AnnualRevenues
CompleteConstruction 9/01

Change in Property Taxes
ScheduledProject CIDleGU!

1/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV002 Warnimont Park - Landfill Investigation

An appropriation of $125,000 is budgeted to provide for testing required to determine the limits and types of waste
as well as leachate sampling of Lake Michigan. Financing will be provided by sales tax revenue of $15,000 and
power plant sale revenue of$IIO,OOO. .

This 291.6 acre park is listed by the Wisconsin Department ofNatura1 Resources (WDNR) as the former site of the
Manke Dump. The actual dump is along the eastern bluffarea of the park and waste was disposed of in two natural
ravines that existed on the site. The northern most ravine was filled prior to Milwaukee County ownership with
foundry sand, castings and car bodies in addition to paint, dyes, resins and lacquers dumped by Pittsburgh Plate
Glass Company. Milwaukee County purchased the property as part ofWarnimont Park in the mid-1950s allowing
general dumping of inert waste in the south ravine by the Cities of Cudahy, South Milwaukee, Oak Creek aud St,
Francis. The site was closed in late 1962 or early 1963.

Potentially contaminated materials are entering Lake Michigan within a one-mile radius of the City of Cudahy
drinking water intake. Milwaukee County needs to determine the limits and types of waste as well as sample any
leachate going into Lake Michigan from the two ravines that were filled and test the amount of soil contamination
between the two ravines. From the results of these tests, the best course of action will be determined to potentially
remediate the site.

In 2000, $31,250 in planning for shoreline erosion at Warnimont Park was approved as a part of the Parks
Infrastructure project Soil testing by DPW-Environmental Division would be coordinated with the current Parks
project

Any surplns appropriations available upon completion of an approved project must be lapsed at year-end. Surplns
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be
used for some components of basic investigation, planning, design, and construction management as needed.
Specialized consultants may be retained, as needed for: archeological surveys, soils/materials/environmental testing
and assessments, construction surveying, specialized legal counsel through the Corporation Counsel,
appraisers/negotiators, title search specialists, etc., as required to completeplanning, design and construction.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProJecl TIUe lod Loallolt 4789-11101

WV376 Underground Storage Tank Program-Old Coast Guard Station

ReqUelitlllg Dep.rtmcllt or Agency I:OlldJOUIGIllUP
Environmental Services Transportation
Dcputmcnt Priority !PCrsOD Compldlog Fonu

l!'IovernberI5,20002 Gary Mick

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $1,471,486 $11,963 $1,459,523

2000 $75,000 $30,000 $45,000
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~~'1§6Yom;~~ ~.~~I-'~~~~~i§"\;:';IIfiI,",nl:~r,2j;?;'tEiililll'fiilioo18- ~"""'~'i$lS':~i!il~~ ~~llii?w &' ~ ,,*~...- fOOO'.i:e~'
~~.~.=~~'t'~ ~·h I;l1i~.••." _. ~:~1i;r~~~""~~~",,,,~ W~.&l;t::i:,EJ:!-·"":··· ,,!;., t~f,..q;;·,.t;;1,;". -,,;;;~i.m;;i2';;fL~ \~ ~f,.'ir.J.; '~- •. ' if~,;;..'" .,; ~'''h,'lf""ffi!\!i"~,,,,,, _, ,L....\I';:..,!;r,;t",.,.."'~~;;;-J::r;:~.. _"~_,,,,,",..,..._,,rl __ ~..,,,

2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,561,486 $47,953 $1,513,523

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE PRIOR YEARS 2DDl 'YEAR TOTAL Federal, State and
PROJEcr COSI' PROJECT COST PLAN PROJECT COST

LocalAids $6,00
BasicPlarmfna & Design $35,000 $5,000 $40,000

Construction & Implementation $51 000 $10,000 $71,000 Non-Cash/

Rleht-of-Wav Acauisition
In-Kind Aids

EQuipment Salesand Use Tax

Other $1,450,486 $1,450,485 Revenue

PRIOR YEARS '001 'YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COSI' PROJECT COSI' PLAN PROJECT COST Revenue

ConsultantFees $20,000 $20,000 Miscellaneous
$9,000Revenue

Professional Services $9,000 $9,000
G.O. Bondsand

DPWCharges $11,000 $5,000 $15,000 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo Earnings

BuildingsI Structures PFC

$55,000 $10,000 $55,000
Revenue

LandI LandImprovements
Gifts & Cash

RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses $1,450,485 $1,450,486
TotalBudget

·n!_2:0W~i5;<iTotal Project Cost $1,545,486 $15,00C $1,561,486 YearFinancing

IProjectUsefulLife (Years) ~

Project Schednle

PriorYears Expenditures $1,471,485

1999Expenditures

2000 Expenditures $10,579

TotalExpenditures to Dale $1,482,155

Encumbrances $1,256

Available Balance $63,065

Net AnnualDepreciation
CompleteSiteAcquisilion !'I/A
Compll:tc P71:limimuy Plans

1/00Changein OperatingCosts

!Annual InterestExpense
CompleteFinn!Plans&Spccifieatiol15

2/00

Changein AnnualCosts
BeginConstruction

3/00

Changein AnnualRevenues
Complete Construction

10/00

!change In Property Taxes
ScheduledProjce:tC10scaUl

5/01
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV376 Underground Storage Tank Program - Old Coast Guard Station

An appropriation of$15,000 is budgeted to provide for the post clean-up site monitoring of the undergronod storage
tanks at a Milwaukee Conoty owned property (the Old Coast Guard facility) located at 1750 North Lincolo
Memorial Drive in the City ofMilwaukee. Financing will be provided by WDNR revenue of $6,000 and proceeds
of$9,000 from the sale of the power plant.

Appropriations carried over from 1997 were used in 1998 to perform tank removal and determine the existence of
soil and/or gronodwater contamination. Fnodiug in 2000 was used to clean up the contaminated soil and
gronodwater. The 2001 appropriation is to be used to perform the testing required by the Wisconsin Department of
Natural Resources (WDNR) to assure that the clean-up meets standards so that natural remediation can deal with
any residuals. The Conoty received a "Responsible Party" notice from the WDNR on February 4, 1999 to restore
the environment ofthe subject property.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the Conoty Executive.

DPW Staffing Plan
The DPW - Environmental Services project manager and owner services representative will be Laura LaMutb, ElT.
Specialized firms will be retained ifany consultant services are needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlslouNo. !ProJcctTltle and Loc.atiol1 4789-2001

WV382 Winnebago-Sealman Block Remediation Clean-Up
Rcquestllll Dcpllnmcnl Dr Agency I:OOClh'l1l1l Group
Environmental Services Transportation
Dcpanmctlt Priority 1~l!l"JlIn Completing Form INovember 15,20001 Gary Mick

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $1,300,000 $520,000 $780,000

2000 $150,000 $60,000 $90,000

1~11tjlliff9r~~I~fllml iI""i;W\\''''~'''''1f''~if~_ ~!I~flil~~p~l~~~~m
''Z;ill·'JZ(?~~tihT,ji:flrw.;;ff,TtiiISll!F'",

il~~~il~~~~l[~~~t,M~:U~jLmr~~~Sjp.99~ll.'f! ~r1?-~~f:i! ~i tll~,uuiffillEl1~lli';
(b",;~''::l,!,:~.".,!",,,l!rtl,,!.;m,',,!l,t:,111 fi?j~1r,*!!jj\~rfjfJ.mr..\!L\1!l1~,:,i!l;)ruif

2002 $75,000 $30,000 $45,000

2003
$75,000 $30,000 $45,000

2004 $25,000 $10,000 $15,000

2005 $25,000 $10,000 $15,000

SUBSEQUENT $50,000 $20,000 $30,000

TOTAL $1,775,000 $710,000 $1,065,000

Project Cost Breakdown Budget Year Financing

PROJECI' BY PHASE
PRIOR YEARS 1001 5YEAR TOTAL Federal, Staleand

PROJEer COST PROJECT COST PLAN PROJEcr COST
LocalAids $30,00

Basic Plannine & Desien $175,000 $15,000 $212,500 $402,500
Construction & implementation $175000 $60,000 $37,500 $272,500 Non-Cashl

Right-of-Way Acouisition
In-Kind Aids

Equipment Salesand UseTax

$1,100,000 $1,100,000 Revenue -----

Other
PRIORYEARS ZOOI 5VEAR TOTAL PropertyTax

PROJEer EXPENDfI1.IRES PROJEer COST PROJEer COST PLAN PROJEeI' COST Revenue

Consultant Fees $345,000 $345,000 Miscellaneous $45,000 1,-,
Revenue

Professional Services $90,000 $90,000
G,O, Bondsand

DPWCharges $170,000 $15,000 $50,000 $235,000 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv.BusinessServo Earnings

Buildings / Structures PFC

Land/ LandImprovements $60,000 $200,000 $260,000
Revenue

Gifts& Cash
Roadway Ping& Construction $845,000 $845,000 Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
TotalBudget

Total Project Cost $1,450,000 $75,000 $250,000 $1,775,000 Year Financing Ii,. \".C~C'
IProjectUseful Life(Years) 13

Project Schedule
-~.

NetAnnualDepreciation
Completcsue Acquisition N/A
Complete Preliminary Plans

5/98Changein Operating Costs I~

Annual InterestExpense
Complcte FinulPllI1l5 &SpcciliQlions10/98 -

Change inAnnualCosts
BcginConstrudion

7/99

Change in AnnualRevenues Completc Constmction 10/99 1-
ScheduledPnIjcctCloseout

1/08Change in Property Taxes

PriorYearsExpenditures $276,937

1999Expenditures $67,918

2000 Expenditures $26,072

Total Expenditures to Date $370,927

Encumbrances $12,414

Available Balance $1,066,659
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV382 Winnebago - Sealman Block Remediation Clean-Up

An appropriation of $75,000 is budgeted to fulfill a contractual agreement betweeu the City of Milwaukee and the
County regarding a Milwaukee County Department ofPublic Works - Fleet Maintenance Facility property located at
721 West Winnebago Street, Milwaukee, Wisconsin. Financing will be provided by WDNR revenue of$30,000 and
proceeds of$45,000 from the sale of the power plant.

Environmental site cbaracterization/investigation was ordered by the Wisconsin Department of Natural Resources
(WDNR) due to off-site migration of petroleum contamination discovered on the Sealman Block Property at 8th
Street and Juneau Avenue. The investigation identified two underground storage tanks which were formerly
abandoned in a concrete block vault (located at the southeast corner of the Winnebago Property) as the main source
ofcontamination.

Prior year expenditures have covered previous remediation costs and construction of additional mitigation
equipment to eliminate the source ofcontamination.

During 2001 and out years, remediation costs will be incurred for system operation, management and monitoring.
Source contamination and migrated off-site contamination must be reduced to Wisconsin Department of Natural
Resources standards to avoid liability and/or future litigation. Further, costs are incurred for Milwaukee
Metropolitan Sewerage District (MMSD) discbarge permits for disposal of collected contaminated water as well as
WDNR vapor discharge permits.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plans
Laura LaMuth, EIT, Department ofPublic Works Environmental Services Division, will have primary responsibility
for project management, owner services, and consultant management for the remediation of the petroleum
contaminated soil and groundwater for this project.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vbloDNa.. l~rlIjectTlUe Illd Luatloll 47RlJ..I001
WPOOI Boerner Botanical Gardens Visitor Center

RequelllDl: DcpartmcDI or Age.al:)' IrUlIetiDDII Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
Department PrioritY l~trJDn Comfle,'ng Fonn

!l'overnberI5,200010 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $500,000 $500,000 $0

2000 $1,500,000 $1,500,000 $0

IlliiiiiBll ~al~;':!"'~-i"'''~'7'1fifl~_iii.I'11 ~lI~~i~~g~lii1I1~~I~I{o.g~~iI~~$7,5ll!l.ogo-"",~
;;:=--,"".£-.,,;tt'l':-;E~,,'!)b¥;t~....l'

2002 $500,000 $500,000 $0

2003

2004

2005

SUBSEQUENT

TOTAL $10,000,000 $7,000,000 $3,000,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PRASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids $4,500,00
BasicPlanning & Design .' nnn nnr .0," <nn <1 ?d7,nn

Construction& Implementation ., nnn nor $70<0 <nn .0 O<? cnn
Non-Cash/

Rieht-of-Wav ACQuisition
In-KindAids

EQuipment «nn nnn «nn nnn Salesand UscTax

Other
Revenue

PRIOR YEARS IDOl s YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

ProfessionalServices $570,000
Revenue

$570,000
G.O. Bondsand

DPWCharges $430,000 $247,500 $677,500 Noles
$3,000,000

CapitalizedInterest Airport

Park Services
Reserve

Investment
Disadv.Business Servo Earnings

BuildingsI Structures $7,252,500 $7,252,500 PFC

$1,000,000 $1,000,000
Revenue

Land I Land Improvements
Gifts & Cash

RoadwayPing& Construction Contributions

Equipment& Furnishings $500,000 $500,000 Other
Revenue

Other Expenses
TotalBudget li;ci~I;~;'nnnhTotal Project Cost $2,000,000 $7,500,00 $500,000 $10,000,000 Year Financing I.ci,·.···.
IProjectUseful Life (Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures $281,842

2000 Expenditures $208,593

Total Expendituresto Date
$490,435

Encumbrances $233,236

Available Balance $1,276,329

Net Annual Depreciation
CampleteSiteAcquisition l'A
CampletePreliminary Plans

02/99Changein Operating Costs

AnnualInterestExpense
Complete Fillll1 P11W & Specifications 12100

Changein Annual Costs
BeginConstruction

06/01

Changein Annual Revenues
CompleteConstruction 10/02

Change in Property Taxes
ScheduledProjectCloseout

12/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WPOOI Boerner Botanical Gardens Visitor Center

An appropriation of $7.5 million is budgeted for the construction of the Boerner Botanical Gardens Visitor Center.
This project will be funded by $4.5 million from the Friends ofBoerner and $3 million in general obligation bonds.

Bids are anticipated to be solicited for the construction phase of the project at the end of 2000. Once bids are
received and awarded, both the site development and construction can begin in 2001. Construction is anticipated to
be completed in 2002. Rentals of the new facility are expected to start in Augost 2002.

The current Boerner Garden House contains the administrative offices, volunteer offices, a gift shop, restrooms,
reception office, and meeting room and is the key support facility for the operation of the Boerner Botanical
Gardens. Over the past 40 years there has been repeated documentation that its 3,350 square feet of floor space was
not sufficient to provide adequate visitor services/orientation or to support the expansion of educational
programming. These limitations have become even more apparent now given the growing national interest in
gardening and the environment.

The Friends of Boerner Botanical Gardens bas expressed its wil1iogoess to undertake private fund raising activities
in support of the education and visitor center. Historically, the Friends' ability to assist in the development and
operation of the Boerner Gardens has been sigoificant.

An appropriation of $500,000 was budgeted in 1999 for the planning of a new education and visitor center at
Boerner Botanical Gardens. The 2000 Budget included $1.5 million for site development. Since the Friends of
Boerner Botanical Gardens supported this cost, no financial commitment was required from the County in 1999 or
2000. The total cost for the center is $10 million, with a County commitment of $3 million being budgeted by the
County in 2001 for construction. In 1996, a Master Plan for the Boerner Gardens was completed and accepted by
the Milwaukee County Board ofSupervisors and the Friends ofthe Boerner Botanical Gardens.

The following table identifies the proposed financing for the construction of the center:

Year
1999
2000
2001

2001-2002
Totals:

Phase
Planning
Site development
Construction
Furnishings

Cost
$500,000

$1,500,000
$7,500,000

$500.000
$10,000,000

Friends Of
Boerner

Commitment
$500,000

$1,500,000
$4,500,000

$500,000
$7,000,000

Net County
Commitment

$0
$0

$3,000,000
$0

$3,000,000

In addition, the Friends of Boerner intend to establish an endowment in the amount of $3,000,000 by 2002 for
educational programming and garden enhancements.

The following benefits are expected from the proposed center:

lmproved visitor services to enhance the Boerner Botanical Gardens as a major regional
tourist attraction

Expanded year-round educational offerings and special events
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WPOOI Boerner Botanical Gardens Visitors Center (contd.)

The provision ofadditional partnership opportunities for research and education

The provision ofadditional office and program space

The enhancement of the long-term financial viability of the Gardens through the provision of the means to
generate increased ancillary revenues (admissions, facility rentals, special events, gift shop,
endowments/gifts, and Friends group activities)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
. appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of

Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Thomas J. Van Dalen, Managing Architect. Project
construction management responsibilities will be assigned to a managing engineer from the Department of Public
Works - Arcbitectnral and Engineeriog Division. Specialized consultants may be used for some basic planning,
design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjet:1Title and Loeadop 4789-1001

WP008 Kohl Park (planning)
Reqllcstlu& Dcpartmenl Dr Ageut)' IrUIlCtlDll.alGrouP
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Dcpuimcnt Priority Ipenon comfrtlng Fonn

INovemher 15, 200013 Paul D. nthaway

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

lli:mITiil~~~;IW,E'~jffi1FliF~ll illiTh14i.~~ ~illill~lllt
~[1I1f5%~4i:;'i!IT_ ""7'X:r.::~..,;;o~"U!jh""";*!Iilr2:!J.!"'\QE ~~'ij;'!lnil¥~:mSl!killli1FJ;~~:mf'4',f;gi!jg1;i#:;I!W!;i?"TIm!11l

fF,tt:!i' \l'.i~k~\2.00:1~jjJ;Hillilf~, ~t!.fJh7.f.~'u!&<3!i!)!b!iit!~m Jf:,mij'&~~!!~:E~~k~ it~;illf;tffii}~mlli\;f.~~lffi!L 'l~ *h;mnf1~1jI~..~S~60~090,tb~1
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2002 54,178,560 54,178,560

2003
54,726,560 54,726,560

2004 54,320,000 54,320,000

2005

SUBSEQUENT

TOTAL 513,785,120 513,785,120

Project Cost Breakdown Budget Year Financing

eaorscr BY PHASE PRIOR YEARS 2001 HEAR TOTAL Federal, Stateand
PROJECI' COST PROJECI' cosr PLAN PROJEcrcosr

Local Aids
BasicPlanning & Design Ulnnne ., n<1 1?n ., 471 17n ._--

Construction & Imolementation ~"n nne <11 '<'00'
~11114nnn

Non-Cash/

Right-of-Way Acquisition
In-Kind Aids

Eouioment Salesand Use Tax

Other
Revenue

PRIOR YEARS 2001 HEAR TOTAL Property Tax:
PROJECT EXPENDII11RES PROJECI' cosr PROJECf cosr PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
1-Revenue

Professional Services
G.O. Bondsand

DPWCharges 5410,000 52,061,120 $2,471,120 Noles
5410,000

Capitalized Interest Airport , •......

Reserve
ParkServices

Investment
Disadv.Business Servo Earnings

Buildings I Structures PFC
! .....

LandI LandImprovements 5150,000 511,164,000 511,314,000
Revenue

Gifts& Cash
Roadway Ping& Construction Contributions

-.--

Equipment & Furnishings Other 5150,000Revenue
OtherExpenses

TotalBudget C:'C
Total Project Cost 5560,00 513,225,120 513,785,120 Year Financing 1':['['",::,::: 1-

IDPWReviCWBY IProjectUsefulLife(Years) ~

Project Schedule

PriorYearsExpenditures

1999Expenditures

2000Expenditures

TotalExpenditures to Dale

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSiltAcquisilion N/A
CompletePreliminary Plans

CompleteChangein Operating Costs

Annual Interest Expense
ComplCl.C FinalPlans& SpccifiClliuns 12101

Change inAnnualCosts
BeginCOll5truetion

N/A

~hange inAnnualRevenues
CompleteConsuuclion N/A

!change in Property Taxes
ScheduledPmjed. Closeout

12101
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 Kohl Park (planning)

An appropriation of $560,000 is budgeted for the contioued planning of Kohl Park, formerly Park Site #71, and the
purchase of approximately 24 acres of privately-owned land. This project will be funded by $410,000 in general
obligation bonds and $150,000 in Potawatomi revenue (see Org. 1937 in the 2001 operatiog budget).

As a part of this capital budget, Park Site 71 is renamed Kohl Park. The area proposed for development was donated
in 1980 by the Kohl Family and, because of their generosity, the park is being named in their bonor. The
approximate 200 acres of undeveloped land is located on the far northwest side of Milwaukee County. The donation
came with a deed restriction that it be used only as a public park. The property lies on the northern border of the
County, along County Line Road from the 6700 block west to 91" Street, with an irregular southern border.

An appropriation of $150,000 is allocated for the purchase of two parcels of land totaling approximately 24
additional acres adjacent to the 200 acres ofland currently set aside for Park Site 71. In addition, the County will
receive, at no cost, title to additional parcels ofland adjacent to the current Park Site 71 land totaling approximately
41 acres. This includes land located west of North 76'" Street, totaling approximately 20 acres, and land east of
North 76'" Street, totaling approximately 21 acres. This additional land will be added to the Kohl Park land,
increasing this total park area to approximately 265 acres. This added area will be included in the planning and
design phase for the park.

An appropriation of $50,000 was included in the 2000 operatiog budget for the Parks Department to develop a
master plan for the site. Following a Request for Proposals (RFP) process, the Parks Department contracted with the
Park Group, a consortium of firms led by Jennings and Associates, to prepare a master plan for Kohl Park. The
project has been overseen by a steering committee comprised of a representative from the County Board of
Supervisors, several representatives of the Parks Department, a representative from the County Executive's office,
and a member of the County Board staff. The master planning included several focus group sessions, many one-on
one interviews, a random telepbone survey and two well-attended open bouse meetiogs.

The Master Plan issued in May 2000 identifies several amenities to be included in the proposed park based on the
recommendations of the Steering Committee. These amenities would include ten picnic areas, fourpicnic shelters,
an observation deck, overlooks and nature trails, sand volleyball courts, sledding bill, three play structures, five full
size soccer fields, and two softball fields. Another area in the park would be developed as a multi-purpose sport
court whlch would have room for two basketball courts, in-line skatiog or in-line hockey and would be floodable for
hockey. Actual structures proposed for construction would include a pavilion with a capacity of 200 people, an
overnight lodge and environmental center, concession stand, restroom structure, three restrooms and a service area
with a heated office building, pole buildings, and yard area for storage.

The Parks Department, based on the planning efforts of the Steering Committee, has recommended a four-year
phased development plan for Kohl Park as follows:

Year Activitv Cost
2001 Planning, design and land nurchase $560,000
2002 Site preparation, utilities, roadways, parking lot stone base, planning and design $4,178,560

for year 3 construction
2003 Construction of major bnildings, walks, roadways, parking lot asphalt, planning $4,726,560

and design for year 4 construction
2004 Remaining construction $4,320,000

Total $13,785,120

The table on the following page provides a more detailed description ofactivities and costs over the next four years:
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

008 Kohl Park (Planninp) (contd.t
Year Pronosed Imnrovements Cost
2001 Planning & design for site preparation, grading, utilities,

roadway, parking lot stone base, and seeding, and purchase of
additional land

Total Year One $560,000

2002 Construction including site preparation, grading, utilities,
roadway, parking lot stone base, and seeding and planning &
design for major buildings, walks, roadways, parking lot base
course ofasnhalt

Construction $3,232,000
Lift Station $200,000
Proiect Manazernent $51,480
Owners Services $34,320
Construction Manazement $137,280
Disadvantazed Business Develonment $51,480
Planninz & Desizn (for year three construction) . $472,000

Total Year Two $4,178,560

2003 Construction including major buildings, walks, roadways,
parking lot base course of asphalt and planning & design for
plantings, play structures, wood chip trails, overlooks, small
structures, Si2DS, surface course ofasnhalt

Construction $3,932,000
Proiect Manaaement $58,980
Owners Services $39,320
Construction Manaaement $157,280
Disadvantaaed Business Development $58,980
Planninz & Desizn (for year four construction) $480,000

Total Year Three $4,726,560

2004 Construction including plantings, play structures, wood chip
trails, overlooks, small structures, signs, surface course of
asnhalt

Construction $4,000,000
Proiect Management $60,000
Owners Services $40,000
Construction Manazement $160,000
Disadvantaaed Business Development $60,000

Total Year Four $4,320,000

Grand Total 13785120
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 Kohl Park (planning) (contd.)

Through thisplanning process, future cost estimates may be solidified. Currently, the total cost of the project, as a
conceptual plan, is estimated at $13.8 million.

AJIy surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be David Gulgowski, Specialized consultants may be used
for some components ofbasic planning, design, and construction management as needed.

127



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivblooNo. IProjttlTIUe slid LOallloll 4789-1DOI

WP0I1 Grant Beach Redevelopment
Reqnestllll: Deputml!olllr Agcocy Iflllltilolllli Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
DCPBrtm~1Priority Ipersoll comfidbtg Fonn

ll'lovernber15,200015 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

YEAR .

PRIOR

2000

CAPITAL
REQUEST

550,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

550,000

2002

2003

2004

200S

SUBSEQUENT

TOTAL 51,346,200 51,346,200I-- -'-- -'- "-- -'-- ----''-- ......JI·

Project Cost Breakdown Budget Year Financing

PROJEeI' BY PHASE PRIOR YEARS 2001 SYEAR TOTAL Federal. State and
PROJECf COST PROJECT COST PLAN PROJECf COST

LocalAids
BasicPlanninst& Design ."ooon .,'" non .,'" 000

Construction & Implementation 'LORDOO $' no, ,no Non-Cash/

Ri!!ht-of-Wav Acquisition
In-Kind Aids

Eouinment Sales and UseTax
Revenue

Oilier
pRIOR YEARS 2001 ,YEAR TOTAL PropertyTax

PROJECf EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous
Revenue

----

ProfessionalServices
------------------'0:.:::~I G.O. Bondsand

DPWChnrges ( 521?,OOO Y 5215,000 Notes
51,296,200

. ~

CapitalizedInterest Airport ....

ParkServices 550,000
Reserve

550,000 50
Investment

Disadv.Business Servo .. Earnings

BuildingsI Structures PFC

51,081,200 51,081,200
Revenue

Land I Land Improvements
Gifts & Cash

RoadwayPing& Construction Contributions
-

Equipment& Furnishings Olher
Revenue

Other Expenses
Total Budget ,Uld'

Total Project Cost 550,000 51,296,20C 51,346,200 Year Financing I·.... "·"c.c,','..c•. ·,.,., ..:.,, ..-

Project Fiscal Status Project Annual Operating Costs

IProject UsefulLIfe(Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures 519,190

Total Expenditures to Date 519,190

Encumbrances

Available Balance 530,810

Net AnnualDepreciation
Compldc SiteA!:quhdtion l'lA
CompletePrctiminlll'Y PIIIll5

CompleteChangein OperatingCosts

jAnnualInterest Expense
ComplctcPinalPIIIll5 &.SpecificttiullS05/01

pange in AnnualCosts
BeginConstructiun

06/01

~hange in AnnualRevenues
CompletcC01l5lnldiun 06/02

!change in Property Taxes
Scheduled ProjectC1llttQul

07/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WPOll Grant Beach Redevelopment

An appropriation of $1,296,200 is budgeted to implement the recommendations of a master plan for beacb
improvements at Grant Park. This project will be funded by general obligation bonds.

The 2000 Adopted Capital Improvements Budget included a $50,000 appropriation for the preparation of a
conceptual master plan for beach improvements at Grant Park. The master plan has been completed and adopted by
the Milwaukee County Board of Supervisors.

This appropriation will provide for the pavilion with a shower, playground equipment, sand volleyball area, lighting
and walkways, benches and landscaping.

The table below details the proposed improvements:

Description Revised Cost

Mobilization $50,000
Install 18-inch sea wall $175,000
Park, pavilion plus outside shower $330,000
Lift station nlus utilities to navilion $120,000
Concrete terrace, sidewalks, concrete pad shelter $95,000
Reduce narkinz & uozrade lot $25,000
Lighting $21,000
Landscaping, tnrfrestoration, benches $50,000
Plavzround & sand vollevbalJ areas $35,000
Allowance & contingencies $180,200

Total Construction Costs $1,081,200
Project Management $16,000
Owners Services $10,000
Planning & Design $130,000
Construction Management $43,000
Disadvantaged Business Development $16,000

Total Cost $1,296,200

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be David Gulgowski. Specialized consultants may be used
for some components ofbasic planning, design, and construction management as needed.
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DlvLdlll1NII. l~rojec:tTIII~ and LoatioQ 4789-1001

WP013 Brady Street Bridge Ramp
Requl9tlol: Departmut or Agency !funCtllll1al Group
Department ofParks, Recreation & Culture Parks. Recreation & Culture
Department Priority I:-cnoll cDm~lc'lng Fonn

INovember 15, 200016 Paul D. athaway

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

VEAR REQUEST FEDERAL STATE LOCAUOTHER

PRIOR

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL

Project Cost Breakdown

$353,000 $353,000

Budget Year Financing
PROJECT BY PHASE PRIORY£AR5 2001 SYEAR TOTAL Federal, Stale and

PROJEer COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning& Design ~-

Construction& Imnlementation .,<' nnn .,<' nnn
Non-Cashl

Right-of-Way Acquisition
InwKind Aids

Equipment Salesand UseTax

Other
Revenue

PRIOR YEARS 20r,( SYEAR TOTAL PropertyTax
PROJECT EXPENDmJRES PROmeI' COST PROJEc-.: :.OST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue 1-

ProfessionalServices
G.O. Bonds and

DPWCharges Notes
$353,000

CapitalizedInterest Airport ~

Reserve
ParkServices

Investment
Disadv. BusinessServo Earnings

BuildingsI Structures PFC

$353,000 $353,000
Revenue

LandI LandImprovements
Gifts& Cash

RoadwayPing& Construction Contributions .....~.

Equipment& Furnishings Other
Revenue

OtherExpenses
TotalBudget it i

Total Project Cost $353,OOC $353,000 Year Financing "iY Y ..~

IProjectUsefulLife (Years)

Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures

TotalExpendituresto Date

Encumbrances

Available Balance

Complete SiteAcquisition
i •.~ ~~

Net AnnualDepreciation NA
Complete Preliminary Plans

CompleteChangein OperatingCosts

IAnnual InterestExpense
ComplcteFinal. PIIIJl5 & Specifil:Ol1ions 10/01

~-

~hange in AnnualCosts
BeginConsttuction

11/01

pange in Annual Revenues
ComplclcConstnu:tion

07/02 ' ~,

ScheduledProject Closcout
09/02Change In Property Taxes

''''



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP013 Brady Street Bridge Ramp

An appropriation of $353,000 is budgeted to remove a two-thirds portion of the Brady Street Bridge located west
of Lincolo Memorial Drive and to construct a ramp and path from Brady Street to the existing bikeway at the
former CN&NW right-of-way to facilitate handicap and bike access. A new span would be constructed from the
former CN&NW right-of-way to the west side ofLincolo Memorial Drive. This appropriation is funded by general
obligation bonds.

The total cost of this project is $618,000. Of this amount, $331,250 will be used for the construction of the access
ramp to the East Side Bike Trail at the Brady Street pedestrian bridge. A State of Wisconsin (WisDOT)
Enhancement grant covers $265,000 of the $331,250 cost with the County's share budgeted at $66,250. The cost
of the bridge removal and replacement is estimated at $286,750 for a total County commitruent of $353,000. The
total construction contract will be let by WisDOT.

Unlike other Federal Transportation Equity Act for the 21" Century (TEA-21) funds administered by WisDOT
however, the State Enhancement Program calls for WisDOT to assume the cost of the project up front. The
County will be billed for its 20 percent share at regular intervals as construction progresses.

The breakdown ofthe costs in 2001 are as follows:

Year 2001 Description
Bridge Deck and Stair Removal
Excavation
Clearing
Reinforced Backfill
Stone-Rockwood Retaining Wall System
New Bridge Deck (60'X12')
Rebuild Storm Sewer with Five Structures
New Asphalt Trail 10' Wide
Lighting
Landscaping and TurfRestoration
Railing
Total Construction Costs
Project Management @ 6%
Planning & Design @ 9%
Construction Management @ 5%
Total Cost

Cost
$ 38,700

7,200
14,400
54,600

133,500
86,400
30,000
43,800
64,800
30,000
11,600

$515,000
30,900
46,350
25.750

$618,000

Currently, pedestrians wishing to reach the below-grade trail from the Brady Street bridge over Lincolo Memorial
Drive must do so via a moderately long staircase. The steps allow access to the trail, but recreational gear such as
bicycles and in-line skates must be carried. Persons with physical disabilities that preclude them from using the steps
are required to find an alternative access point. The nearest alternatives are nearly Yz mile to the north and south of
the Brady Street pedestrian bridge.

The Departroent ofPublic Works determined that it would cost $331,250 to build an access ramp down to the trail.
The New Brady Street Area Association included this cost estimate in a State Enhancements Program grant
application they submitted for the project in December 1999.
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WP013 Brady Street Bridge Ramp (contd.)

In March 2000, the County was notified by the State of Wisconsin that a State Enhancement grant bad been awarded
for the project. State Enhancement Program grants are part of the TEA-2l Program. These funds are administered
by the WisDOT and are awarded on an 80/20 percent Federal/local cost-sbare basis.

In June 2000, the Milwaukee County Board of Supervisors authorized the Parks Department to accept the State
Enhancement Program grant for the construction of the access ramp to the East Side Bike Trail and to sign
documentation pertaining to the administration ofthat grant project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by the Department of Public Works in conjunction with the
Wisconsin Department of Transportation. The DPW project manager will be Karl Stave. Specialized consultants
may be used for some components ofbasic planning, design and construction managemeot as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvulooNa. IPro}ectntle JlDdLoeatloD 4789-1001

WPOl4 Brown Deer GolfLocker Room
Reqllesllog Department 01'" Agenl:)' IrllDtllOnJll Group
Department ofParks. Recreation & Culture Parks, Recreation & Culture
DeJUlrtmtol Priority Ipenllo comfit,'n\: Ferm

INovember 15, 200017 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

Ili-&rl1_1l'l~I:~92!g~1~'itWlifrl ~i~ti1!toerilf~i
2002

2003

2004

2005

SUBSEQUENT

TOTAL $400,000 $100,000 $300,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 1001 HEAR TOTAL Federal, State and
PROJECT COST PROJECT COST .LAN PROJECT COST

Local Aids $100,00
BasicPlanning& Design
Construction & Implementation <dnn nnn <dnn nnn

NonwCashl

Right-of-Way ACQuisition
In-Kind Aids

Equipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 1001 HEAR TOTAL PropertyTax
PROJECT EXPENDITURES PRomer COST PROJECT COST 'LAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bondsand
DPWCharges Notes

$300,000

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv.BusinessServo Earnings

Buildings I Structures $400,000 $400,000 PFC

LandI LandImprovements
Revenue

Gifts & Cash
Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses
TotalBudget """VX;;';

Total Project Cost $400,000 $400,000 YearFinancing HEW::"<T
IProjectUsefulLife(Years) 13

Project Schedule

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complete SiteAcquisilion

NA
Complete Preliminary PlllnS

CompleteChange in Operating Costs

IAnnual InterestExpense
Complete FinalPIIIJIli &Spcclfic:alion501101

~hange in AnnualCosts
BeginConstnlmon

02101

~hange in Annual Revenues
Complete Construction

07/01
Sclicdulcd Project OOSCDlIl

08/01Change in Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP014 Brown Deer Golf Locker Room

An appropriation of$400,000 is budgeted for the renovation ofthe basement at the Brown Deer clubhouse to include
a permanent locker room with showers and restrooms. The project will be funded by $300,000 in general obligation
bonds and $100,000 in revenue from the Greater Milwaukee Open (GMO).

Currently, a temporary locker room is set up in the southwest comer of the first floor of the clubhouse. The new
facility would be used by the GMO participants daring the golf tournament and the general public daring the rest of
the golf season.

The funding will not be released to construct the facility until final plans have been developed.

Department ofPublic Works and Parks staffwill be responsible for the construction ofthe project

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan
Overall project management will be performed by Department ofParks staff.
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D1"islonNo. !projtclntlc: and LOClllloD 4789-2001

WP015 Washington Park Redevelopment
Requ&'fllog Department or Agent)' IfUOCdOJllll Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
Dep.utmenl Priority I~enon com~ellogFortll

l1'lovelllberI5,200014 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

~!If~J':t~~~l~"~~'fub._~'"''''T'''''_~_~'''''''''&!'Iit.~~~.'1If~mD¥if0i!¥!'J1f\g200£!:"~.,ifll~iJ~Jij ~~~i~!.;r~!Fl."i"'~"",rn.,,,,m""';"""-',,.~h

2002 $1,191,360 $1,191,360

2003
$1,224,000 $1,224,000

2004 $6,570,000 $6,570,000

2005 $2,040,000 $2,040,000

SUBSEQUENT $6,042,000 $6,042,000

TOTAL $17,213,360 $17,213,360

Budget Year FinaucingProject Cost Breakdown

eeorecr BY PRASE PWORYEARS 2001 SYEAR TOTAL Federal, Stale and
PROJECT COST PROJECT COST PLAl'l PROJECT COST

LocalAids
BasicPlanning& Desisn <"< nnn .,"', onA ., 0" on•
Construction & Imnlementation <14 "4?<? <14 "4?"

Non-Cash/

Right-of-Way Acquisition
In-Kind Aids

Eouioment Sales and Use Tax

Other
Revenue

PRIOR YEARS 1001 SYEAR TOTAL PropertyTax
PROJECT EXPENDrrtJRES PROJEer COST PROJEer COST PLAl'l PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $127,745 $127,745
Revenue

G.O. Bondsand
DPWCharges $18,255 $2,771,904 $2,790,159 Notes

$146,000

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv. Business Servo Earnings

Buildings I Structures PFC

LandI Land Improvements $14,295,456 $14,295,456
Revenue

Gifts & Cash
RoadwayPIng& Construction Contributions

Equipment & Furnishings Other
Revenue

OUter Expenses
Total Budget ';'ni;( .;';~';Total Project Cost $146,00( $17,067,360 $17,213,360 Year Financing 'C C

~~}f%I\irn't'ai'1tB'
Project Fiscal Status

IDPW Review By

Project Annual Operating Costs

IProJectUsefulLtfe (Years) ~

Project Schedule

PriorYears Expenditures

1999Expenditures

2000 Expenditures

~~),:tnditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSiteAcquisiticn

1'lA
CompletePreliminary Plllll5

CompleteChange in OperatingCosts

IAnnual InterestExpense
CompleteFillll! Plllll5 &Specilica1ions05/0I

~hange in Annual Costs
BeginConsuutUon

05/02

~hange in AnnualRevenues
Complete Construction

06/02

!change in Property Taxes
ScheduledProjectCloseout

07/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment

An appropriation of$146,000 is budgeted for planning for major multi-year improvements to Washington Park. The
project will be funded by general obligation bonds.

The 1999 adopted operating budget for the Parks Department included a sum of $50,000 to develop a Revitalization
Plan for Washington Park. Through the Request for Proposals (RFP) process, Quorum Architects was hired in June
of 1999 as the consultants to lead the development. In addition, pursuant to the direction of the County Board, a
steering committee made up of local community group representatives and interested individuals assisted in
providing feedback to the consultants.

The 2001 budgeted appropriation will provide funding for the development of schematic designs so that out-year
costs and activities can be defined.

The proposed Revitalization Plan has heen phased over a number of years. The lagoon clean up progranuned to
occur in 2002 is not eligible for bond financing and, if approved, would need to be financed from another revenue
source.

The following table on the next page shows construction activities each year:
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment (contd.)

Year Pronosed Imnrovements Cost
2001 Phase I

Planninz & Desizn $146,000

2002 Path resurfacing $100,000
Widened oaths $70,000
Newnaths $125,000
Lazoon clean-un (this is not dredging) $45,000
Middle plane clean-up (thins out of shrubbery to improve $19,000
visibilin.:)
Decorative lliilitin~ $630,000
Picnic shelter $56,000
Park drive crossinz $12,000
Tennis courtremoval $5,000
Vehicular e;;trYto senior center $32,000

Construction Total 2002 $1,094,000
Proiect Manaaement $18,255
Owners Services $12,170
Construction Manaaement $48,680
Disadvantaaed Business Development $18,255

Total Costs Phase I $1,191,360

2003 Phase II
Boathouse drive $375,000
Communitv centerrenovations* $225,000
Siznaae/wavfindinz $250,000
Soccer/nlavfield imnrovements $75,000

Adiustment for inflation** $95,000
Construction Total 2003 $1,020,000

Phase II
Proiect Manaaement $15,300
Owners Services $10,200
Planninz & Desizn $122,400
Construction Manazement $40,800
Disadvantaaed Business Develonment $15,300

Total Cost Phase II $1,224,000

2004 PhaseID
New aouatic center $4,000,000
Loa Cabin (bathroom facility) $400,000
PIa;;-areas $160,000
Picnic shelters $170,000

Adiustment for inflation** $745,000
Construction Total 2004 $5,475,000

Project Management $82,125
Owners Services $54,750
Plannina & Desizn $657,000
Construction Manazement $219,000



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Disadvantaaed Business Develooment $82,125
Total Cost Phase ill $6,570,000

2005 Phase IV
Reconstruction ofBlatz Drive (widen drive) $350,000
Music Ternole imorovements $825,000
Music Temole oarkinz lot enlarzement $225,000

Adiustment for inflation** $300,000
Construction Total 2005 $1,700,000

Proiect Manazement $25,500
Owners Services $17,000
Planninz & Desizn $204,000
Construction Manaaement $68,000
Disadvantaaed Business Develooment $25,500

Total Cost Phase IV $2,040,000

2006 Phase V
Olmstead overlook $85,000
Park Drive imnrovements $625,000
Generallandscaoe imorovements $375,000

Adiustment for inflation** $300,000
Construction Tota12006 $1,385,000

Proiect Management $20,775
Owners Services $13,850
Planninz & Desizn $166,200
Construction Manazement $55,400
Disadvantaaed Business Develooment $20,775

Total Cost Phase V $1,662,000

Pronosed Imnrovements Cost
2007 Phase VI

Community Center renovations" $2,725,000
Adiustment for inflation** $925,000

Construction Total 2007 $3,650,000
Proiect Manaaement $54,750
Owners Services $36,500
Planninz & Desizn $438,000
Construction Manazement $146,000
Disadvantased Business Develooment $54,750

Total Cost Phase VI $4,380,000
Grand Total Cost $17,213,360

*The 2001 Community Center renovations involve minor improvements to the existing facility to encourage athletic teams and
other groups to utilizethe facilityas a temporary site to store belongings while using park amenities. Basedon need, the 2006
renovations would involve a complete rehabilitation of the building to provide for a community center with programmed
activities.

·*The costs foreachproject year will be solidified upon thecompletion ofthe schematic planning in2001. Theadjustment for
inflation figure is subject to change based on final estimates.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 Washington Park Redevelopment (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be Karl Stave. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvuhll:lNo. Irru1fdTitle and LOcaUlI1I 4789-2001

WPOl6 Mitchell Park Domes Redevelopment - HVAC - Phase I
RequestloC Departmenlor Almcy IrUIICtlOllaJ Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
Deputmelll Priority I:cnoll COm~tIlIlC Form

!November 15, 200012 Paul D. athaway

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTIlER COMMITMENT

PRIOR

2000 $250,000 $250,000

l~11Jil~~~IJl-lf
~Laffl1X~"k1!:;~~U .JliM!fi-ll.lit.IE,~&~~liJi~~1""'''~~8$!!i3.263!b~
;;,t",;liiR".21!'~~.~~~,m:;"'~ill!l~i\"'l~

2002 $904,800 $904,800

2003
$1,014,000 $1,014,000

2004 $2,500,000 $2,500,000

2005 $2,500,000 $2,500,000

SUBSEQUENT

TOTAL $8,008,196 $8,008,196

Project Cost Breakdown Budget Year Financing

IProjectUseful Life(Years) ~

Project SchednleProject Annnal Operating Costs

!OPWRevI By

Project Fiscal Status

PROJEct' BY PHASE PRIOR YEARS 1001 SYEAR TOTAL Federal, Slateand
PROJECT COST PROJECT COST PLAN PROJEct' COST

LocalAids
BasicPlanning & Design .,en nno <1<040< <1 '"' '<0 <1 '0' '4<

Construction & Imolementation «'001 0< c>< 0'0 «'''0<>
Non-Cash/

Right-of-Way Acquisition
In-Kind Aids

Ecuinment Salesand Use Tax

Other
Revenue

PRIOR YEARS 1001 s YEAR TOTAL PropertyTax
PROJECTEXPENDITURES PROJECT cosr PROJECT COST PLAN PROJECT cosr Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharges S250,OOO $159,485 SI,383,760 $1,793,245 Notes

$839,396

CapitalizedInterest Airport

Park Services
Reserve

Investment
Disadv.BusinessServo Earnings

BuildingsI Structures S679,911 $5,535,040 S6,214,951 PFC

LandI LandImprovements
Revenue

Gills & Cash
RoadwayPing& Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget I"[S·······,

Total Project Cost S250,OOO $839,39( $6,918,800 $8,008,196 Year Financing -.
jew

Prior Years Expenditures

1999Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance $250,000

Net Annual Depreciation
Complete SheAcquisitian NA
Complete PfdimimuyPlans

CompleteChangein OperatingCosts

IAnnual InterestExpense
Complete Finn! PlllJI5 &Specific:uions05/01

~hange in Annual Costs
BeginConstruelilm

06/01

~hange in Annual Revenues
Compl~le Consuuetion 06/02

!change in Property Taxes
Scheduled Projed Closeout

07/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP016 Mitchell Domes Redevelopment - HVAC - Phase I

An appropriation of $839,396 is budgeted to conduct extensive heating, ventilation and air conditioning (HVAC)
improvemeuts to two ofthe three Mitchell Park Domes. This project will be financed by general obligation bonds.

On October 15, 1999 a HVAC Study and Design Report for the Mitchell Park Domes was completed by PSI
Engineering, lnc. For 200 I, priority one and two HVAC work would include:

• Replacement of the heating/ventilating air supply equipment and steam heating equipment within the Tropical
Dome.

• Replacement of all wall and apex fans, associated pueumatic dampers (apex dampers/actuators for the Tropical,
Show and Arid Domes) with electric actuators and dampers for the Tropical Dome.

• Replacement of the heating/ventilating air supply equipment and steam heating equipment within the Show
Dome.

• Replacement ofthe existing R-12, 10 - ton chiller system with a new compliant chiller.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project maoager will be Steve Dragosz. Specialized consultaots may be used for
some components ofbasic planning, design, and construction management as needed.
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Dlvbhll~No. I~rojcctTitle. Ind LOallorl 4789-1001

WPOl7 Asphalt Replacement
Requcsting De.p.artml!.llt Dr Agene)' lrullctiDDI' Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
De.pllrtmentPrioriI)' lj"etSDD CamNctlag Fann

INovemher15,20004 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALfOTIIER COMMITMENT

PRIOR

2000
.'fd¥_2§li";'!:';;:2"'~.fu=~",,~.f;~~01j;b5'Q:U_""'~':;";:J#,,"tr--~""~m::'~~lf{J?~" ~~.1~~1~1J:1if~~~fl~~:~1rilli{{~"ll \S'tmjl;;O,"f1~ffi!;i~'i!!~ ili~t,"jj"iliil''i\~!i''~1!,,;mE'1)'." . -t""~R' .,;r.." . '11g10!'~1lli~~Rill(illm~!Jt" mmMI~rd1iim r~lii!"..,IIit;:ilim~:J;;ffi:fujilmMti ~l '}l1LW.r~ml!!ii,IW~j\.:ill\..llii!Ht:f.'f

2002

2003

2004

2005

SUBSEQUENT

TOTAL $300,000 $300,000

Budget Year FinancingProject Cost Breakdown

PROJEer BY PRASE PRIOR YEARS 1001 5 YEAR TOTAL Federal,Stateand
PROJECt' ccsr PROJECT cosr PLAN PROJECt' COST

LocalAids
BasicPlanning& Design e t e non e t e nnn
Construction & Imolementation '"0< nnn .,0< nnn Non-Cashl

Right-of-Way Acauisition
In-Kind Aids

EQuipment Sales and Use Tax
Revenue

Other
PRIOR 'YEARS 2001 5 YEAR TOTAL PropertyTax
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Project Fiscal Status
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IProject UsefulLife (Years)
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 Asphalt Replacement

An appropriation of $300,000 is budgeted to address the mostseverely deteriorated asphalted areas in Milwaukee
County parks. The project will be funded by general obligation bonds.

The Parks Department estimates that approximately ten of the worst walkways and paths can be addressed with this
appropriation. These areas have been identified in a comprehensive Asphalt Assessment Report prepared in
cooperation with the Department of Public Works and at the request of the Parks, Energy and Environment
Connnittee. This Asphalt Assessment Report was presented at the committee's September 2000 meeting. The report
addressed all of the existing walkways and paths, tennis courts and basketball courts, parkway drives, parking lots,
bike trails, and service yards.

In November of 1999, the Parks Department and DPW held meetings to identify the scope and magnitude of the
request. It was mutually agreed that Parks would conduct the assessment and evaluation process on all of the
existing walkways and paths, tennis courts and basketball courts and that DPW would assess and evaluate all
parkway drives, parking lots, bike trails and service yards.

Assessments of the tennis courts and basketball courts, parkway drives, parking lots, bike trails, and service yards
have already been completed and are briefly desenibed below.

Tennis and Basketball Courts
At the June 13, 2000 Parks, Energy and EnvironmentConnnittee meeting, a Tennis and Basketball Courts Condition
Assessment Report and Recommended Renovation Plan was presented. It evaluated 117 tennis courts located at 32
different park locations and 74 full and 20 half-basketball courts at 44 different park locations. It was the
recommendation of this report that a multi-year renovation plan be adopted. Implementing the recommendations
contained in this report would cost approximately $2 million.

Parkway Drives, Parking Lots, Bike Trails, and Surface Yards
DPW has prepared its assessment on the parkway drives, parking lots, bike trails, and surface yards. The current
estimate for these improvements is approximately $13 million. DPW's report recommends the following projects
occuras soon aspossible:

16 ofl19 roads
36 of 127 parking lots
4 of22 segments on County bike trails
16 of24 service yards

2000 Capital Improvements Budget
An appropriation of $450,000 was included in the 2000 Adopted Capital Improvements Budget (in project WP411 
Parks Infrastructure Improvements) to begin work on the County's worst walkways and paths. Those walkways and
paths considered to be the "worst" were identified in an informational report presented to the Parks, Energy and
Environment Connnittee in September of 1999. In this report, the Parks Department presented the estimated footage
and costs for the five worst sections of asphalt walkways and paths within each of the three Park's Regions, and the
worst asphalt area found in the Recreation Division for a total of 16 areas. Improvements to these 16 areas are to be
completed by year-end.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 Asphalt Replacement (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan
Overall project management will be performed by Department ofParks staff.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlJllIl1No. l~rojl:ctlllleaDd LOl:.ltlOD 4789-2001

WPOl8 Milwaukee Kickers Soccer Complex Land Purchase
Requl9liog Department Dr Agency IrUDCtlOnal Group
Department ofParks, Recreation nnd Culture Parks, Recreation and Culture
Department Priority IPenoDCompleting Flinn

INovember 15,2000

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
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Project Cost Breakdown
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP018 Milwaukee Kickers Soccer Complex Laud Purchase

An appropriation of $300,000 is budgeted for the acquisition of two properties adjacent to the Milwaukee Kickers
Soccer Club - Uihlein Soccer Park. This appropriation will be financed by $200,000 in Potawatomi revenue (see
Org. 1937 in the 2001 operating budget) and $100,000 in general obligation bonds.

The Milwaukee Kickers sbaII submit a report to the Connuillees on Parks, Energy and Environment and Finance and
Audit outIiuing a plan of action for meeting stated performance outcomes in 2001, as well as a report regarding
efforts to achieve the level of funding in the reserve fund for capital repairs at Uihlein Soccer Park required by the
Kickers' lease with Milwaukee County. A lease addressing the new land purchase shall only be approved
subsequent to submission ofthose reports and approval by the County Board and County Executive.

The properties to be purchased include a 14-acre parcel identified as Melody Top, located to the west of the existing
soccer park and a 17.5-acre parcel, the site of the former Lakefield Sand & Gravel Company, located south of the
park. These properties are located in the 7000 block of West Good Hope Road and are adjacent to the existing
Uihlein Soccer Park which houses three indoor soccer fields and 13 outdoor soccer fields.

The Melody Top and Lakefield properties wonld be leased to the Milwaukee Kickers to develop ten soccer fields
(five fields on each property) and a 350-car parking lot.

The existing soccer complex includes 13 outdoor soccer fields developed on 51 acres purchased by the County in
October of 1994 from Robert A. Uihlein, Jr. Prior to the purchase of the land known as the Uihlein Polo Field, the
County, through Vijay Environmental, initiated a phase two site environmental investigation in June 1994. As part
of its investigation, Vijay obtained groundwater and soil samples and concluded that contamination was present.
The assessment indicated that groundwater flow was migrating toward the west and northwest transporting
contaminants to the Uihlein Polo Field. The Lakefield site, documented as a former waste disposal site and located
to the south of the polo field, was considered to be the source of the contamination. However, because the polo site
was to be used for soccer fields, Vijay indicated that there was no innnediate danger to human health.

In July 1998, the Wisconsin Department of Natural Resources issued a liability exemption to the County under the
Hazardous Substance Spill Law for the polo field.

The purchase ofthe Melody Top and Lakefield properties will be executed based on the condition that the properties
are cleaned up ofall environmental contaminants prior to the purchase and/or a liability exemption is secured similar
to that obtained for the polo field. In addition, the sale of the property to the County will be carried out in a manner
similar to the sale ofthe Uihlein Polo Field property.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shaII not he used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofParks will be used for overall project management with the Department ofAdministration - Real
Estate and Department of Public Works providing support services in certain aspects of the project. Specialized
consnltants may be used for some components ofbasic investigation, planning, design, and constroction management
as needed. Specialized consnltants may be retained, as needed for: archeological surveys,
soils/materials/environmental testing and assessments, construction surveying, specialized legal counsel through the
Corporation Counsel, appraisers/negotiators, title search specialists, etc., as required to complete planning, design
and constroction.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlslonNo. I~JertTille .lId LOQdoD 4789-2001

WPOI9 Bay View Park Staircase
ReqllestioB Department or Agall:Y IfliottlO"al Group
Department ofParks, Recreation and Culture Parks, Recreation and Culture
Departmellt PrioriI}' !PtrJOII Completing Form

ll'lovernberI5,2000

Capital Project Cost and Reimbursement Revenue By Year
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP019 Bay View Park Staircase

An appropriation of$60,000 is budgeted for the replacement ofthe Bay View Park staircase. This appropriation will
be financed by general obligation bonds.

This appropriation provides for the replacement of the existing wooden stairs, whicb have deteriorated over time,
with a steel stairway and supports.

Descriotioo Cost Estimate
Stairway, Steel $26,000
Landinzs 4,000
Railings 3,500
Redo Path to Bridae 6,000
Contingencies & Allowances 10,500
Total Construction Cost $50,000
Project Management 750
Owners Services 500
Planning & Design 6,000
Construction Manazement 2,000
Disadvantaged Business Development 750
Total Cost $60,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Julie Bastin. Specialized consultants may be used for
some components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvislollNo. l~roJedTIllealld LOUtlOIl 4789-1001

WP020 Estabrook Dam Reconstruction
Reqllestlol Departmcnt or Agency IfllDctllllUllGrooP
Department ofParks. Recreation and Culture Parks, Recreation and Culture
DcpllrlmclIl Priority l~tnOIlCompleting Form

INovernber 15, 2000PaulHathaway
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP020 Estabrook Dam

An appropriation of $228,000 is budgeted to automate the Estabrook Park Dam's maoually operated flood gate
system. Financing will be provided by general obligation bonds.

The dam's gates are very antiquated and require Parks Department staff to maoually open and close them. The gates
are opened when the National Weather Service issues a flood watch. Parks Department Region Managers are on
standby and must maoually open the gates when these weather conditions occur. The Region Managers maneuver the
gates at times when the level of the river is dangerously high and there is a great deal of Iightuing. Given these
weather conditions, maoual operation ofthe gates is a safety hazard and can be life-threatening.

The project will include the installation of motor operators and electrical power for gates 1-5 and 10. This also
includes new gear lift assemblies for gates 1-5 and 10.

The breakdown of the costs in 2001 are as follows:

Description Cost
Electric motor operators $ 27,000
Electric power for motor operators............... 56,000
Tandem 1ifts adapted for EMO with shafts

and stems 59,370
Shipping charges........................................... 12,000
Waterman factory representative $2,000 first

day, $800 each additional day.................... 3,600
20% allowances and contingencies............... 32,030
Total Constroction Cost $190,000

Project Management @ 4% 7,600
Planuing & Design @ 12%........................... 22,800
Constroction Management@4%................. 7,600
Total Cost $228,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors.

DPW Staffing Plan
The Department ofPublic Works project manager will be Dave Gulgowski. Specialized consultants may be used for
some components of basic planuing, design, and constroction maoagement as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vblonNo. IProject Title Dod Location 4789-2001

WP02l Milwaukee County Sports Complex Soccer Fields
RequelitlogDcJlllruneat or AUt01:)' IrUllI:tlOnal Group
Department of Parks, Recreation and Culture Parks. Recreation and Culture
Department Priority Ipenon Compldlnu Form

INovember 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP021 Milwaukee Connty Sports Complex Soccer Fields

An appropriation of$178,760 is budgeted for the development and construction of two outdoor soccer fields at the
Milwaukee County Sports Complex. The appropriation sball be expended in the following manner:

Milwankee County Sports Complex Ontdoor Soccer Field Development
The sum of $178,760 is budgeted for the development of two outdoor soccer fields at the Milwaukee County Sports
Complex. Financing will be provided by general obligation bonds.

Prior to awarding contracts for soccer field development at the Milwaukee County Sports Complex, the Director of
Parks sball submit the recommended site design to the Committee on Parks, Energy and Environment and the County
Board for review and approval.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriatious shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors.

DPW Staffing Plan
The Department ofPublic Works project manager will he Karl Stave. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vblonNQ. !Projel:t TIlle Ind Loradon 4789-2001

WP402 O'Donnell Park - Sheet Piling Replacement - Phase II
Reqoesllng Departmenl or A~Dey lrUIld!OllDI Group
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Department Priority Ipenon comnellug Form

INovember 15, 20007 Paul D. athaway

Capital Project Cost and Reimbnrsement Revenne By Year
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP402 O'Donnell Park - Sheet Piling Replacement - Phase II

An appropriation of $459,610 is budgeted to complete phase two construction of the full-scale replacement of the
sheet pile wall at O'Donnell Park. This appropriation will be funded by general obligation bonds.

Both phases of the project have been bid out together. The contract, however, was restricted to the 2000
appropriation of $770,000 until the 2001 appropriation becaroe available. Work can now continue to complete the
project.

In 1996, a routine maintenance inspection uncovered a potential corrosion problem with the exterior surface of a
steel sheet pile wall located along the south line of East Wisconsin Avenue and the east line of North Prospect
Avenue, adjacent to the underground portion of the parking structure. The sheet pile wall was installed during the
construction ofthe parking structure to retain the soils underlying the adjacent streets.

A report from the consultant, completed in 1999, indicated the cause was a cyclical wetting and drying of the
exposed face of the sheet pile wall due to groundwater seepage from behind the wall through the interlocking joints
and tieback hole locations. An unusually high level of corrosive contaminants in the groundwater, coupled with a
lack of ventilation in a confined area, created an extremely corrosive environment. The report recommended the
following:

1. Seal offthe seams and holes in the exposed face air side of the sheet pile wall
2. Clean, prepare, and apply a permanent coating to this exposed face
3. Install decorative fencing instead of the brick wall to reduce the humidity of the sheet pile environment
4. Repair the cathodic protection system, which protects the soil side ofthe wall

In 1999, an appropriation of $150,000 was included in the Capital Improvements Budget to make repairs to the
cathodic protection system, which protects the solid side of the wall. In addition, the pilot repair project, which
involved a small area of the air side ofthe wall, was completed. This pilot repair project enabled the Department of
Public Works to confirm the repair approach so that those costs could be incorporated into the construction bidding
process.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Greg High. Construction management duties such as programming, value engineering,
contract administration, and inspection will be shared between DPW staff and the consultant.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1viJloaNu. l~rojectTltle Ind LDtIItJOO 4789-1001

WP406 County-Wide PlayAreaRedevelopment - Phase III
R~De:lItlng Departmcllt Dr AgellC)' IrODCtlOnal Group
Department of'Perks, Recreation & Culture Parks. Recreation & Culture
Dcpulment PrioriI)' IrCl"lIon Comncllnr:: Form

INovember 15,20006 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR $2,192,125 $2,192,125

2000 8750;000 8750,000

••'1.'- ~~~Jir;J.l'!ti¥b'f~

.'Illf~llf~'iliffi1~ifI~0r~I~1til~AIf;~~1~~1'1~~1~11
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2002 8250,000 8250,000

2003
8250,000 8250,000

2004 8250,000 $250,000

2005 8250,000 8250,000

SUBSEQUENT $500,000 8500,000

TOTAL 84,997,125 $5,000 $4,992,125

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 1001 HEAR TOTAL Federal,State and
PROJECT COST PROJECT COST PLAN PROJECf COST

LocalAids 85,00(
Basic Plannlna & Design .~, nen ." "n <7n nnn "~n <on , ~~.

Construction& Imnlementaticn e t no< A,a ., no, 4,n Non-Cash/
In-Kind Aids

Right-of-WayAcquisition
Euuiument ., 701 ~7< «70 "7n ., "'0 non ., -rsn no, Salesand Use Tax

Other
Revenue

PRIOR YEARS 1001 !YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

ProfessionalServices 812,350 812,350
Revenue

G.O. Bondsand
DPWChnrges Notes

$550,000

CapitalizedInterest Airport ...

Park Services 8193,230
Reserve

897,700 825,530 870,000
Investment

Dlsadv. Business Servo Earnings

BuildingsI Structures 8265,000 $265,000 PFC

Land /Land Improvements $785,450 8785,450
Revenue

Gifts& Cash
RoadwayPing & Construction Contributions -.-.

Equipment& Furnishings 81,331,625 8529,470 $1,430,000 83,291,095 oUter
Revenue

Other Expenses 8450,000 8450,000
TotalBudget i.e

8555,000 I"Total Project Cost $2,942,125 81,500,000 84,997,125 Year Financing i"~;:;
_.

Project Fiscal Status

IDPWReview By

Project Annual Operating Costs

IProjectUsefulLIfe(Years) ~

Project Schedule

Prior Years Expenditures 81,434,127

1999Expenditures 8559,973

2000 Expenditures $699,011

Total Expendituresto Date
82,693,111

Encumbrances $171,161

Available Balance 877,853

Net Annual Depreciation
Complete SilcAtquisition NIA
Complete Preliminary PIlll15

02/01Changein OperatingCosts

IAnnual InterestExpense
Complete Fillll1 PIlll15 & SpcciiiCllions03/01

~hange in Annual Costs
BeginConstnu:tion

04/01

~hange in Annual Revenues
Complete COl15lnldion 10/01

!change In Property TUe8
ScheduledProject Closcout

12/01



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 County-Wide Play Area Redevelopment - Phase ill

An appropriation of $555,000 is budgeted to replace ten play areas in Milwaukee County Parks to be financed by
$550,000 in general obligation bonds and $5,000 in local revenue from the City ofSouth Milwaukee.

In September 1998, the Parks Department presented to the County Board its Playground Equipment Condition
Assessment Report, which evaluated and prioritized needed playground equipment replacements based on existing
conditions, level of safety and ability to enhance the total recreation environment of the park. This report was
formally adopted by the County Board, as well as a 1999 budget appropriation of$750,000 for the Parks Department
to replace 12 playground areas in 1999 at the following parks: Algonquin, Columbus, Cudahy, Greene, Holler, Kops,
Lindsay, Madison, Sberidan, Wilson, Vogel and Zablocki. The 2000 Budget appropriation of $750,000 allowed the
Parks Department to replace the following 12 playgrounds: Alcott, Hoyt, Chippewa, Doyoe, Juneau, KK Sports
Center, Copernicus, Kern, Popuch, Grobscluuidt Pool, Grant, and Washington.

The 2001 appropriation will complete the remaining playgrounds in the three-year plan.

The table on the following page provides the status of play areas funded in previous budgets and the timetable for
addressing the remainder of the most deteriorated play areas in the County. Appropriations of $250,000 each year
from 2002 to 2005 are projected to address ongoing maintenance ofplay areas rated in the assessment report. At the
time of the assessment in 1998, these play areas were not considered the most severely deteriorated but over the next
five years will be in need ofupgrades.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 County-Wide Plav Area Redevelonment - Phase ill (contd.)
Priority Status Park Name Estimated Cost

I Completed Zablocki $75,000
2 Comoleted Liodsav - Area 2 $60,000
3 Completed Madison $75,000
4 Comoleted Greene $75,000
5 Comoleted Columbus - Area I $60,000
6 Completed Kens $60,000
7 Completed Vogel $60,000
8 Comoleted Holler - Area 2 $75,000
9 2001 WH-O-Wav-Underwood'
10 2001 Wil-Ocwev-Grant" $75,000
II Comoleted Alzcnouin - Area I $60,000
12 Comoleted Cudahy - Area 2 $60,000
13 Completed WHsoo (I of2) $75,000
14 Comoleted Sheridan - Area I $75,000
15 Completed Alcott $60,000
16 Comoleted Kern-Area 1 $75,000
17 Comoleted Grant - Area 2 $60,000
18 Completed Chippewa $60,000
19 Completed Washington Area 2 $60,000
20 Comoleted Hovt - Area I (Pool) $60,000
21 Comoleted Hovt- Area2 $75,000
22 Completed DOyOe Area 1 $60,000
23 Comoleted Cooemicus $75,000
24 Completed K.K. Sports Center $60,000
25 Completed Poouch $60,000
26 Comoleted Juneau $60,000
27 Completed Grobscbmidt Pool $60,000
28 Comoleted Estabrook - Area 4 $20,000
29 2001 Doctors $75,000
30 2001 Root River Parkwav- (picnic Area IA) . $20,000
31 2001 Maitland - Area I $75,000
32 Estabrook - Area 1 Do not replace
33 2001 Root River Parkway - (Picnic Area 3) $20,000
34 2001 Root River Parkwav- (picnic Area 2 A) $20,000
35 Estabrook - Area 2 Do not replace
36 2001 Back Bay $60,000

37 2001 Oak Creek Parkway - Area 3 (Clement Ave.) $20,000
38 2001 Barnard $60,000
39 2001 Neves $75,000
40 2001 Oak Creek Parkway - Area 1*** $35,000
41 2001 Oak Creek Parkway - Area 4***
42 Oak Creek Parkway - Area 2 Do not renlace
43 Root River Parkway - (picnic Area 4) Do notreolace
44 Little Men. River Parkwav- N. Beal SI. Do notreplace
45 2001 Little Men. River Parkway - Park Manor $20,000
Totalfor 2001: $555000 ,

"The totalbudget of $150.000 for the WIl-O-Way Underwood play area W111 be completelyoffset by $150,000 from the CItyof Wauwatosa s
Community Development Block Grant (CDBO) program.
·-The total budget for the Wil-O-Way (hunt play area is $150,000 which is to be supported by a $5,000 contribution from the City of South
Milwaukee. a $70.000 COBO grant from Milwaukee County and$75.000 in County bonds.
•••An appropriation of $35.000 will be usedtoreplace instead of remove OakCreek Parkway #1 and#4.



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 County-Wide Play Area Redevelopment- Phase ill (eontd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan
Basic planoing and design and construction management for this project will be performed by the Parks Department
Facilities Planoing Division staff.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vbloD No. TproJ«:tTitle and LoeatJoll 41BlJ..l001
WP409 Gordon Park Redevelopment - Phase III

RequestinG Depllrtmenl Dr Agency TrUDdlDOlI1 Group
Department of Parks, Recreation & Culture Parks,Recreation& Culture
Depllrtmeol Priority Ipenoo Comliet'.llll Fonn

INovember 15, 20008 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
-

PRIOR $750,000 $750,000

2000

f~1mmmt~~,~~~~IOO~~1
'Jill~~;;;!F';f"'!r"t1"\"?i:'1m;rFft"'~'"
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2002

2003

2004

2005 -

SUBSEQUENT

TOTAL $2,471,407 $239,363 $2,232,044
I·

Budget Year FiuancingProject Cost Breakdown

PROJEer BY PRASE PRJORYEARS 2001 HEAR TOTAL Federal, Stateand
PROJECf COST PROJECT cosr PLAN PROJECf cosr

Local Aids $239,36
BasicPlanni;;:-& Des~ ~nn( .o,n na .,nnna

Construction & Imniementation • ,nn nM • "on- , a t ., non ... Non-Cash/

Right-of-Way Acnuisition
In-Kind Aids

~ment Salesand Use Tax
Revenue --

Other
PRIOR YEARS 2001 s YEAR TOTAL PropertyTax

PROJECT EXPENDITURES PROJECfCOsr PROJECT cosr PLAN PROJECT cosr Revenue

Consultant Fees Miscellaneous -Revenue
Professional Services

G_O. Bondsand $1,482,044DPWCharges $120,000 $193,537 $313,537 Notes

Capitalized Interest Airport -

$77,429
Reserve

ParkServices $30,000 $47,429
Investment

Disadv. BusinessServo Earnings

Buildings I Structures PFC I····

$600,000 $1,480,441 $2,080,441
Revenue

LandI LandImprovements
Gifts& Cash

Roadway Ping& Construction Contributions -
Equipment & Furnishings Other

Revenue
OtherExpenses

TotalBudget Iii",Total Project Cost $750,000 $1,721,407 $2,471,407 YearFinancing 1< " I --

IProjectUseful LIfe(Years) ~

Project Schedule
---"

Net AnnualDepreciation
Complete SiteAl:lluisitilln NA
Complete Prclimimuy Pllll15

CompleteChangein Operating Costs

~nnualIn~tExpense
Complete FinalPllmS &.Spcdfit:aliol\.506/01 1--

!change in AnnualCosts
BeginCol\.5lnlction

08/01 I

bange inAnnualRevenues
Complete Consuuction

06/02

Ichange in Property Taxes
Scllcdulcd ProjectCloscout

07/02

IDPWReviewBy

Project Annual Operating Costs

~'j\W'''''''' ",","'" By

Project Fiscal Status

PriorYearsExpenditures $197,025

1999Expenditures $167,578

2000Expenditures $301,175

TotalExpenditures to Date $665,778

Encumbrances $80,304

AvailableBalance $3,918



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP409 Gordon Park Redevelopment - Phase ill

An appropriation of $1,721,407 is budgeted for the redevelopment of Gordon Park. This appropriation will be
financed by $1,482,044 in general obligation bonds and $239,363 in Federal reimbursement revenue.

This appropriation will complete improvements to Gordon Park. These improvements were recommended in studies
conducted a few years ago which examined pool use and future recreation opportunities at the park.

Based on these studies, the Parks Department recommended that the best approach for Gordon Park was to close the
existing pool and develop a long-term plan for recreation and programmed activities that would better meet the needs
ofthe community. That plan was then presented to community stakeholders who were given several opportunities to
provide input

Previous appropriations totaling $750,000 were budgeted over 1997 and 1998 to retain a consultant to conduct the
study mentioned previously and to remove deteriorated components of the park and prepare it for redevelopment
This included demolition of the pool and bathhouse and the purchase ofa portion ofabandoned railroad right-of-way
that divides the west side ofthe park from the neighborhood. Other work included grading and filling ofthe right-of
way to create a major entrance into the park and to remove visual obstructions, the establishment of an athletic field,
extensive re-grading of the park, construction ofa picnic shelter and preliminary engineering and design work for the
new development

The 2001 appropriation will be used to fund the following work elements:

Pavilion (includes utilities, site work, picnic shelter, asphalt paths, and lighting)
Parking lot
Splash Pad (includes poured-in-place rubber surfacing, and splash toys)
Playground (includes landscaping, benches, asphalt paths, and lighting)

Total Project Cost:

$1,200,422
$91,585

$253,100
$176300

$1,721,407

The project cost will be partially offset by a Federal Urban Park and Recreation Recovery Prograro (UPARR) grant
of $239,363 awarded for the play equipment and the splash pad. Funds will also be used for work on asphalt
walkways, installation of new grass and other equipment such as lighting, benches, landscaping and bicycle racks.
The UPARR prograro was established in November 1978 by Public Law 95-625, and provides matching grants (70
percent Federal/30 percent local) and technical assistance to urban communities for the rehabilitation of critically
needed recreation facilities.

The cost for items qualifying for UPARR assistance totals $341,947. The UPARR share, at 70 percent, is $239,363
and the County share, at 30 percent, is $102,584.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Ivars Zusevics. Specialized consultants may be used for
some components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblolJNo. IProJect Tltlllllod LOQt!oQ 4WHODl

WP410 Parkway Drive Reconstruction Program
Requesting Dllplr1mlloC or Ageney IrUIICIIOnlllGrdllP
Department cfParks, Recreation & Culture Parks, Recreation & Culture
DelUlnnJentPriority Ipenoa Com~etlogForm

INovember 15, 20003 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR $6,839,955 $6,839,955

2000

2002 $750,000

2003
$750,000

2004 $750,000

2005 $750,000

SUBSEQUENT $3,000,000

TOTAL $13,184,955

$750,000

$750,000

$750,000

$750,000

$3,000,000

$13,184,955

Budget Year FinaucingProject Cost Breakdown

PROJECT BY PRASE PRIOR YEARS 2001 SVEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
BasicPlannfna& Desisn .011 OM «oMn ., ~nn nnn ., ,on onn .~~

Construction & Imolementation ...«no< .,,, nM .4 onn nnn 'In'no no<
Non-Cash/
In-Kind Aids

Right-of-Way Acquisition
Equinment Sales and Use Tax

Other
Revenue -~

PRIOR YEARS ,,<II 'YEAR TOTAL PropertyTax
I·

PROJECT EXPENDrrtJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees $103,650 $103,650 Miscellaneous
~-Revenue

Professional Services $225,200 $225,200
G.O. Bondsand 5345,000DPWCharges $162,650 $55,200 $96,000 $313,850 Notes

Capitalized Interest Airport I ___

ParkServices $315,300
Reserve

$61,500 $13,800 $240,000
Investment

Disadv. Business Servo Earnings

Buildings / Structures PFC ~.".

Land / Land Improvements
Revenue

$276,000
Gifts & Cash

Roadway Ping & Construction $5,375,455 $5,664,000 $11,315,455 Contributions
-~

Equipment & Furnishings Other
Revenue

OtherExpenses $911,500 $911,500
TotalBudget IlYi;~'~~/~""Total Project Cost $6,839,955 $345,000 $6,000,000 $13,184,955 YearFinancing "'! .'.,' -~

IProjectUsefulLife(Years) ~

Project Schedule

PriorYears Expenditures $6,815,071

1999Expenditures $24,883

2000 Expenditures

TotalExpenditures to Date $6,839,954

Encumbrances

Available Balance $1

Net AnnualDepreciation
Complete SiteAcquisition NA
Complete Pn:liminary Plnns

02101Changein OperatingCosts

Annual InterestExpense
Complete FinalPlnns& Spccilh:atiDns05/01

Change in AnnualCosts
BeginCollSlJUCticn

09/01

Change in AnnualRevenues
CPmplele Constll1etion 06102

!change In Property Taxes
ScheduledProject Closeout

07/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP410 Parkway Drive Reconstruction Program

An appropriation of$345,000 is budgeted to reconstruct two parkway roads. The appropriation will be financed by
general obligation bonds.

Since 1989, the County bas been aggressively upgrading its extensive parkway drive system. The Department of
Public Works (DPW) and the Parks Department bave determined that two park roadways require reconstruction in
2001. Each year, DPW provides a pavement ratiog for all of the system's roadways. This evaluation looks at traffic
volume, condition of pavement, overall riding comfort, and drainage condition. The evaluation scale results in an
objective action plan divided into five categories:

Ratiog
0-40
41-60
61-80
81-90
91-100

Action
Reconstruction immediately
Reconstruction in 2-4 years
Reconstruction in 5-IOyears
Normal maintenance (i.e. crack-filling etc.)
Excellent condition with no action required

The parkway drives budgeted for reconstruction in 2001 scored between 16 and 20 on the DPW evaluation scale.
The specific roadways identified for 2001 implementation are as follows:

16 Oak Creek Parkway East ofHowell (includes parking area rated 14)
20 Whitnall Park - Nature Center Road, College Ave. to Whitnall Park Road

TOTAL:

Out-year costs, scope and timing are subject to modification.

$263,750
$81.250

$345,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublie Works project manager will be Karl Stave. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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Milwaukee County Parkway Drives -I
DPW ratings of the County's parkway drives range from 0 to 100

(40 or less is a recommendation for immediate repair.)
~,

Rating Parkway Rating Parkway
100 Lincoln Memorial Drive-Lincoln Mem. Dr. to N. Lake Dr. 66 Wamlmant~Raad to GolfCourse
16 Oak Creek Parkway-East of Howell 60 Klnnlcklnnic River PkwY.-66th to Cleveland -,24 Grant Road to WII-O-Way South 44 Wilson-20th to Howard
38 Root River Parkway-76th to Grange & West to aznd 73 Jackson-47th & Cleveland to 58th & Cleveland
44 Underwood Creek-Schllnger to Fairview 75 Lincoln Memorial Drive-Bridge toMichigan Ave.
20 Whltnall-Park Drive South to College 76 Menomonee Rlver-Hwy. 100 to Congress Sl -I
60 Little Menomonee River-Bobolink Connector 75 Milwaukee River-Green Tree to GoodHope
51 Grant-Road to Picnic Areas 5 & 6 70 RootRiver-Morgan to Oklahoma
32 Klnnlcklnnlc River PkwY.-S. 57th SL to S. 60th SL 72 Whitnall-Arboretum Road. College N. to Parking Lot -I40 Lincoln Creek Parkway-Teutonla to Villard 72 Jackson-Drtve Through Park
32 lake-Ravine Drive North to Lincoln Memorial 74 Lincoln Creek Parkway-No 51st to N. 60th
32 Oak Creek Parkway-Railroad Tracks to Chicago 70 Washington-Lloyd to Bandshell
57 Grant-Beach Road 77 OakCreekParkway-Hawthorne Avenue

"

56 Underwood Creek-Watertown Plankto Swan Blvd. 62 Klnnlcklnnlc River PkwY.-Connector to 22nd and Oklahoma
38 Estabrook-Hampton to Capitol 82 Honey Creek-Bluemound to 84th
28 Honey Creek-76th to Beloit 74 Grantosa-Hwy. 100 to Capitol (West of Creek)
100 Lake-Ravine Drive 83 HoneyCreek-Portland to Bluemound -I
60 Little Menomonee River-Appleton toLeon Terrace 84 Sheridan-South of Layton
70 Brown Deer-Drives Through Park 78 Root Rlver-92nd to Layton
48 Veterans-Landfill Driveto MarinaLots 76 Underwood Creek-Bluemound to119th -I51 Milwaukee River-Bender to Green Tree 62 Drelzka-Drives through Park
43 Root River-Cleveland to Near Oklahoma, S. of Bridge 72 Sheridan-North of Layton
56 Honey Creek-70th to Portland 82 Whllnall-From Hwy. 100 E. to Intersectlon E of Kay PI.
65 Menomonee Rlver-Burielgh to Hwy. 100 74 Grantosa-Menomonee RiverParkway to Capitol 'r58 Milwaukee Rlver-8l1ver Spring to Hampton 80 Oak Creek Parkway-Chicago to Grant Park
54 Greenfield-Drives Through Park 82 RootRiver-Oklahoma toCleveland, WestSideof theRiver
60 Klnnlcklnnlc River PkwY.-66th to 76th 87 SaintAnneCourt-Honey Creekto Bluemound -I74 Kletzsch-Road to Picnic Areas 3,4,5 82 Humboldt-Park Drive
55 McKinley (Lafayelle HIII)-Summit to Lincoln Memorial 77 Klnnlcklnnlc River Pkwy. -27th to 100' West of 28th
52 Root River-Cleveland to 124th 82 Oak Creek Parkway-West of Railroad Tracks
48 Root River Parkway-Grange to 84th 74 Spans Complex-S. 60th SL to W.Ryan Rd. J84 Whlmall-Arboretum Drive Connector to 92nd 72 Klnnlcklnnlc River PkwY.-S. 43rd SL to S. 51st SL
72 Whlmall-From College W. of 92nd thru Lilac Lane 86 Root River-Cleveland toNear Oklahoma, N. of Bridge
32 Lincoln Creek Parkway-48th to 51st Streets 84 Root River Parkway-84th to 92nd (South Side of River)
56 Menomonee River-North Ave.toBurleigh 84 Whitnall-Arboretum Dr., S. Past Golf Course to 92nd ~I

36 Milwaukee Rlver-8unny Point to Bender 86 Klnnlcklnnlc River Pkwy.-8.27th SL to S. 20th SL
44 Lake-Newberry to Pavilion 70 Mitchell Boulevard-Bluemound to Story Parkway

72 Menomonee River-Church to North Ave. 72 Oakwood-Road to Golf Clubhouse
56 Currie-Road to GolfCourse 72 Whltnall-College West of 92nd
60 Lincoln-Hampton. From Green Bay to Port Wash. Rd. 92 Greenfield-Road to Golf Clubhouse
68 Mitchell-South of Domes 92 Klnnlcklnnlc River PkwY.-Forest Home Ave. to S. 35th SL
65 Oak Creek Parkway-Mill Road, South to Railroad Blidge 80 Root River-South Sideof River, Westof Forest Home ~I
58 Root River-Cleveland to Lincoln, East Side of River 87 Root River Parkway-84th to Forest Home (N. side of River)

54 Klnnlcklnnlc River PkwY.-31st to 100' West of 28th 82 Whlmall-Nature 100 Center Road

66 Nursery & Greenhouse-North of CAM.D. 82 Brown Deer-Calumet Connector

T66 Root River Parkway-Forest Home to Kelly 80 Wilson-Drive to Parking Lot West from 13th

71 Honey Creek-60th to 70th 78 Mitchell-North of Domes

68 Sheridan-Pulaski Avenue 98 Root River Parkway-76th East to Loomis

84 Washln9ton-Vllet to 47th 91 South Shore-Park Drive T24 Grant - Fork E to Picnic Area #5 98 Whitnall-From Lilac Lane Conn. W. Towards Hwy 100
26 Root River - College. 92"' to N-S Parkway 51 Grant Fork N & W to Lake Drive

28 Wilson - Service Yard to Recreatlon Center 56 Doyne r40 Greenfield 118ili to Root River & Lincoln 56 Greenfield-W. Rogers 116'" to 118ili & Lincoln

40 Klnnlcklnnlc River Parkway - 31· to 35ili 72 Drelzka - Bradley Entrance

84 Wilson Service Yard to 20ili St 100 Bender
60 Grant - Clubhouse to Picnic Area 1. 5 & 6 62 Sheridan Layton Extended

'u
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblollNo. I~",jttt Tide and Locatioll 4789-2001

WP411 Parks Infrastructure Improvements
Requt5llog Department or Agency IfunCtlllllld Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
DeparnUtlll Priority !pcnllll comild.lng Flinn

INovember 15, 2000I Paul D. athaway

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENTREVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTIIER

NET COUNTY
COMMITMENT

PRIOR $25,736,687 $283,054 $25,453,633

$4,500,000

$1,500,000

$1,500,000

$1,500,000

$1,500,000

$2,650,000

$40,778,133$283,054

$2,650,0002000

2002 $1,500,000

2003
$1,500,000

2004 $1,500,000

2005 $1,500,000

SUBSEQUENT $4,500,000

TOTAL $41,061,187

Budget Year FinancingProject Cost Breakdown

PROJECf BY PRASE PRIOR YEARS 1001 HEAR TOTAL Federal, State and
PROJECT COST PROJECf COST PLAN PROJEer COST

Local Aids
Basic Planning& Deaien .",< ?no .".,0< ., «a no< .? e t t dOn

Construction & Implementation .? 071 A<n ., "n7 no" •• OAn 00< .,~"Q<?n
Non-Cash/

Right-of-Way ACQuisition
In-Kind Aids

Eouinment ecn nnn OAn nnn eoo nnn Salesand UseTax

0" .?am? .,,, "n ." "n?<?
Revenue -

Other
PRIOR YEARS 200! HEAR TOTAL PropertyTax

PROJECT EXPENDrnmES PROJEcr COST PROJEer COST PLAN PROJECf COST Revenue

ConsultantFees $15,000 $15,000 Miscellaneous $535,000 -

Revenue
Professional Services $55,545 $55,545

G.O. Bondsand $1,214,500DPWCharges $803,691 $190,705 $1,007,303 $2,001,699 Notes

Capitalized Interest Airport --

ParkServices $125,470 $651,722 $939,864
Reserve

$162,672
Investment

Disadv.BusinessServo Earnings

BuildingsI Structures $1,941,950 $647,200 $2,436,210 $5,025,360 PFC
-

land I Land Improvements $1,551,301 $859,895 $3,772,415 $6,183,611
Revenue

Gifts& Cash
RoadwayPing & Construction $195,750 $822,150 $1,017,900 Ccntrfbutions

-~

Equipment& Furnishings $100,000 $40,000 $168,000 $308,000 Other
$425,000Revenue

Other Expenses $23,560,778 $311,230 $1,642,200 $25,514,208
TotalBudget ·;.:::D':'~·

Total Project Cost $28,386,687 $2,174,500 $10,500,000 $41,061,187 YearFinancing iii ':c'c -

IProjectUsefulLife(Years) ~

Project Schedule

PriorYears Expenditures $23,411,439

1999Expenditures $1,148,411

2000 Expenditures $2,266,992

TotalExpenditures to Date $26,826,842

Encumbrances $912,081

Available Balance $647,764

Net AnnualDepreciation
Complete SiteAcquisition NA
Complcte PrclimirwyPlans

VariousChangein Operating Costs

AnnualInterestExpense
Complcte FinalPlans & Spccific:niVarious

Changein AnnualCosts
BcginConstruction

Various

Change in AnnualRevenues
Complctc Construction Various

!change in Property Taxes
gcheduled ProjectCloscoul

Various



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP411 Parks Infrastructure Improvemeuts

An appropriation of $2,174,500 is budgeted for Parks Department infrastructure improvement projects. This
appropriation is financed by $1,214,500 in general obligation bonds, $425,000 in Potawatomi revenue (see Org.
1937 in the 2001 operating budget) and $535,000 in revenue from the sale ofthe power plant.

The Parks Department bas been pursuing an aggressive infrastructure preservation program during the past few
years. A preventive, proactive review of pbysical plant conditions has been performed on 108 buildings used as
pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Conditiou assessments on 107
structures, including comfort and service buildings, have also been completed. In 1989, the roof systems of all
public use buildings were carefully evaluated to assure preventive maintenance on these key structural components.
In 1990, heating, ventilating, and air conditiouing system (HVAC) evaluations were conducted on all major park
buildings. In 1991, a parks lighting system evaluation was conducted on all park paths, drives, and parking lots. In
1993, a study was prepared which outlined a program to update electric service at approximately 45 locations. In
1995/1996 a strategic plan was prepared to identify specific park goals, objectives, and gnidelines for three years and
a general view for the next five to ten years. Most recently, in 1998, a comprehensive system-wide evaluation of
playground equipment was conducted.

In addition, annual or biennial evaluations of roadways, parking lots, tennis courts, multiple-use recreational trails,
and bridges are prepared by the Department of Public Works. The Parks Facilities Division also conducts annual
planning workshops with each park region and division to better determine facility prohlems and needs.

The appropriation for 2001 will provide funding for 29 high-priority infrastructure projects identified through the
Parks Department's assessment process. Out-year costs, scope and timing ofthe infrastructure projects are subject to
modification.

The list on the following page shows budgeted projects at a cost of $2,174,500. Some ofthese work elements do not
qualify for financing through general obligation bonds and must be funded hy another revenue source such as power
plant revenue. Items that are eligible for hond financing are considered capitalizahle and are designated by a "cap"
after the description. Items that are not eligible for hond financing are considered expensed and are designated by a
"exp" afterthe description.

Any surplus appropriations availahle upon completion of an approved project must he lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works and Parks staff will perform most primary planning and administration functions on
these projects. However, some specialized suh-consultants will be hired for hasic planning and design. Assigned
project managers will be Eriks Krumins, Karl Stave and Paul Hathaway.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP411 Parks Infrastructure Improvements (contd.)

SUB ESTIMATED
PARKS PROJECT BUDGETED PROJECTS COSTS

Various WP41107 Replace public address system $25,000
Wilson Rec., Aaron, Kuehn, Zirkel, Simmons - cap

Greenhouse WP41118 Finish south range vent work - cap $150,000
Center
Greenhouse WP4l118 Replace steam/condensate lines & jacketsiboiler $175,000
Ceuter replacement - cap
Various WP41123 Electrical, lighting and security svstems - cap $100,000
Various WP41124 Priority reoairs - exu $64,125
Various WP41126 Pool repairs - exp $35,000
Various WP41127 Roof renairs - exn $75,000
Various WP41128 Catch basins - exp $25,000
Various WP41172 HVAC renairs - exn $75,000
Wilson WP41177 Compressor replacement - cap $174,500
Recreation
Center
Greenfield WP41178 Air conditiou pavilion - cap $100,625
Red Arrow WP41179 Heat walk at Zamboni crossing - cap $18,750
Honey Creek WP41180 Site 12-A gabions - exn $50,000
Greenfield WP41181 Renovate golf entrance - cap $40,000
Various WP41182 Eliminste potable water cross connections in major parks $50,000

-cap
Dretzka Chalet WP41184 Floor, doorsandcounter - can $42,750
Brown Deer WP41185 Reconstruct boathouse stone wall- cap $41,250
Columbus WP41186 Wading pool deck, plumbing, and basketball courts - cap $125,000
Wilson WP41187 Roofreplacement and wall replacement - cap $125,000
Boathouse
Pulaski-Codahv WP41188 Roofreplacement - cap $27,500
Wilson WP41189 Roofrepair (over ice area) - exp $87,500
Recreation
Center
Tippecanoe WP41190 Wading pool deck and plumbing and filter - cap $145,000
Saveland WP4119 I Wading pool deck and plumbing - cap $130,000
Falk WP41192 Roofreplacement - cap $43,750
Various WP41193 Plav ecuinment repair - exn $20,000
Oakwood WP41194 Install storm sewer on boles #3, #5, #6, & #7 - can $150,000
Various WP41195 Diesel tanks at service yards lal $15,000 eacb- cap $45,000
Various WP41196 Baseball/softball-magic mix - exp $15,000
Whitaall WP41197 20' x 30' winter snorts building - cap $18,750

Total $2,174,500
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Milwaukee County Department of Parks, Recreation & Culture Parking Lots

DPW raUngs of the Departmentof Parks,RecreaUon & Culture's parking lois range from 0 to 100
(40 or less Is a recommendation for immediate repair.)

Rallng

100

28

38

4D

14

90

20

32

34

90

32

34

32

34

18

100
30

30

42

16

44

36

46

48
62

47
36

34

49

44

63

40

51

46

48
62

24

30

28

46

38

28

45

34

54
40

18

66

52

40

28

22

48
80

40

52

52

42

59

42

30

36

50

70

Parkinglot

UnderwoodCreek-eampW1I-o-Way

McKinleyMarina-E-KSlip Rentersand Guesls

K1elzsch Park-Pavilion

GrnntPark-Southof Hawthome(Golf CourseOverflow)

OakCreek Parkway-East of HowellAve.

RainbowPark-WadingPoal

Wamlm:mt Park-Seniorcenter

GrnntPark-WI1-Q-Way South

McKinleyMarina-Yacht Club

MitchellPark-Domes, South lot

DineenPark-GalfStarterBuilding

Uncoln Park-GalfClubhouse

DretzkaPark-GolfClubhouse

GreenfieldPark-ServiceYaniiSwimmingPool

SchoeneckerPark-AlongHopkinsSt.

McGovemPark-SenlorCenter

carver Park-W.8ro'Nn NearN. 9th SI.

5coutlake-Enler From loomis Road

NoyesPark-Swimming Pool and GolfCourse

Klelzsch Park-Northeast PIcnicArea

Mllchell Park-Domes, NorthLot

MadisonPark-Swimming PoolIGolfCourse

Whltnall Park-An::hery Range

GreenfieldPark-PicnicAreaJA (UncolnAve.)

McKinleyMarina-launch RampOverflew& Ubus

WashingtonPark-Service YardlPavillon

FalkPark-EnlerFromRawsonAve.

McKinleyMarina-BoatStorage,Pavilion& launch

Hales Comers-Swimming Pool

BrownDeer Park-Pldnlc Area Near GreenBay Rd.

KingPark·N.14th SI. & W. VlletSL

KinnlckinnlcRiver Park-So 20th SL Near Okiahoma Ave.

CurriePark-ServiceBuilding

BrownDeerPark-Adjacent toTennis Courts

Cudahy NaturePark-EnlerFromE. CollegeAve.

HollerPark-Eastlol, EnterFrom5. 6th SI.

Mlichell Park-PaVillon

SheridanPark-PicnicArea

OretzkaPark-SkiChalet

EslabrookPark-SouthPicnicArea, East of nnve

GrantPark-NorthPicnicAreas 7,B,9(NearWlI-o-Way)

HansenGolrCourse-GolfClubhouse

CurriePark-Clubhouse

Doctors Park-EastEnd of DeanRd.

GreenfieldPark-PicnicArea2 (RogersConn.)

Zablocki Park-GolfCourse/Servlce Bulld!ng

ShertdanPark-TennisCourts

WhUnali Park-Toboggan Slide

WISconsin Ave. Park-Pavillon

Doyne Park-GolfSlarter Bulld!ng

GrantPark-AlongParkDrive(North)

GrantPark-EastCentralPavillonand PlQ1l1:: Areas5 & 6

McCartyPark-Eastof 84thSL

McKinleyMarlna-L-PSlip Renters

Kinnlcklnn!cRiver Park-S.22ndSI. Near OklahomaAve.

MoodyPool-N.22nd51.& W. Burleigh

PulaskiPool-S.16th SI. & W. ClevelandAve.

Whllnall Park-Arboretum'Service Building

McGovernPark-AlongSIlverSpringDrive(ServiceBuJlding)

Uncoln Park-Swimming Pool

Grant- Area #1 (Central)alongDrive

""'.
McKinleyPark-NorthPoint

KlelzschPark-PIQ1l1:: Area,SouthEnd
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BE.!!n9
60

50

48
41

56

72
44
52

60

66

46

riI
64

52

62

70

60

69

61

62

58

58

44
60

70

55

74
66

58

64

71
69

79

72
38

81

.54
63

82

65

58

78

70

70

64

87

62

80

60

64

SO

82

80

76

80

62

88

90

48
70

66

97

98

ParkingLol

RootRiver Parkway-South PtcntcArea 1-1A

WamlmontPark-NulrlUon Site

DineenPark-Pavillon

GreenePark-Pavil!on

McKinleyMarlna-A-O Slips

WhllnallPark-WestPlallc Area 7

DineenPark-SwimlT'ing Pool

EslabrookPark·PicnicArea,Westof Drive

Granl Park-Tennis Courts

McKInleyMarina-Sailing Center

RootRiver Parkway-North Plallc Areas 2-2A

GrantPark-Area#1 (Central)AlongParkDrive

HalesComers Park-WestPicn!cArea

Hoyt Park-Swimmlng Pool

Uncoln Park-BlalzPavilion

ZablockiPerk-Tennls CourlsJPavll!Oll

BrownDeer Park-GolfClubhouse

Nursery/Greenhouse-North of CAM.D.

wemlrront Park-GolfCourse

McKInleyMarlna-UWM ShulUe Bus

K1etzsch Park-PIcnic Area3, North End

GrantPark-GatfClubhouse

lake Park-Pavilion

Washington Park-SwImming Pool

WilsonPark-Ree.center (Pool,WinterSports,Senior)

GrnntPark-Beach/launch

Granl Park-Servlce BldgJArea3

McKInleyMarlna-landlill PicnicShelter

McKInleyMarlna-N.AccessDrive& BreakwaterParkingBay

McKlnteyPark-BradFord Beach

SouthShorePark'launch Ramp

Oakwood Park-GolrClubhouse

UncolnPark-PicnlcArea5. of Villard (AlongGreenBay)

SouthShore-Yacht Club

McGovernPark·A1ong 51st Blvd.

MeauxPark-Sports Area N. ofVillard (A1ang Green Bay)

Washington Park-Band Shell

Sherman Park-Boys& Girls ClubfTennlsCourts

EslabrookPark·Service Building/Area 6

SportsCOlJlllex.Sports Complex5. 60th &W. Ryan Rd.

JacobusPark-Pavilion (HUlside lane)

Washington Park-Senior Center

BaranPark-Chase Avenue

HollerPark-Westlot, Near Bullding

WhllnallPark-Ross Lodge(Hostel)

EstabrookPark-M!lwaukee River Dam

FroemmingPark-Tennis Courts

JacksonPark-Along S. 43rd.SI.

Whl!nallPark-Trojan H!Il

Wh!lnallPark-GolF Clubhouse

GreenlieldPark-GolfClubhouse

WhllnallPark-Nature Center

Kulwicki Park-Hwy. 100 & ColdspringRead

WilsonPark-AlongS. 13th51.

WilsonPark-PicnicArea,South Central

KosciuszkoPark-CornlTlmlly center

RosePark-No 3nl SI. & W. Burleigh

SouthShorePark-Pavilion (AlongDrive)

Greenfield- P!cnlcArea#5

Wilson- SeniorCenter

Oakwood

Bender-t.owerLot 9/00

Greenfield- 5wimmlngPoal



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

mvblonNo. l~roledTiUe.and LOl:llllllD 4789--1DOI
WP434 Bender Park GolfCourse (planning)

Requesting Department or Agency IrUlIe-tlUlIlI! Group
Department ofParks. Recreation & Culture Parks, Recreation & Culture
De.putment Priority I~crsoll Cllm~ctlDgForm

INovember 15, 200011 Paut D. athawny

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $14,701,400 $200,000 $3,285,250 $11,216,150

2000

k~~]iill:1f~il%~
f.~llir~~:I .itlll~~i. i'~~~ill~I~~J~lj ~1f~11~~£~i~~!~~ll~1~U;;;::'r"~OOl;, ,~,r,,~

;;~."!.i1,,,I....;,>.~(,,,,,'irlj!1!.'i~,.

2002 $7,120,000 $7,120,000

2003
$8,198,531 $8,198,531

2004 $300,000 $300,000

200S $5,700,000 $5,700,000

SUBSEQUENT

TOTAL $37,894,931 $200,000 $3,285,250 $34,409,681

Bndget Year FinancingProject Cost Breakdown

PROJECf BY PRASE PRIOR YEARS "Ol 'YEAR TOTAL Federal, State and
PROJECT COST PROJEcr COST PLAN PROJECT COST

LoeaIAids
BasicPlanning& Design ., <00 nnn Sl ." nnn ., 'A' 41< 0< 01< A1<

Construction & Imolementation ." nn, Ann .,.A" 11< .,n A'. <1< Non-Cashl

Right-of-Wav Acauisition
In-KindAids

Equipment .«n nnn .."nnM Sales and UseTax.

Other
Revenue

PRJORYEARS 2001 s YEAR TOTAL Property Tax
PROJECI'EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees $1,677,500 $1,677,500 Miscellaneous

Professional Services $1,354,760 $1,354,760
Revenue

G.O. Bondsand $1,875,000DPWCharges $759,500 $380,757 $1,439,416 $2,579,673 Notes

Capitalized Interest Airport

ParkServices $262,000 $1,304,483
Reserve

$139,483 $903,000
Investment

Disadv.BusinessServo Earnings

Buildings JStructures $2,192,040 $2,192,040 PFC

LandJLandImprovements $12,002,400 $14,292,562 $26,294,962
Revenue

Gifts & Cash
Roadway Ping& Construction $1,940,044 $1,940,044 Contributions

Equipment & Furnishings $551,469 $551,469 Other
Revenue

Other Expenses
TotalBudget

:Cii,'> 7Total Project Cost $14,701,400 $1,875,000 $21,318,531 $37,894,931 Year Financing

Project Fiscal Statns

IDPWRcviCWBY

Project Annual Operating Costs

IProject UsefulLife(Years) 0
Project Schedule

PriorYears Expenditures $9,265,907

1999Expenditures $4,263,731

2000 Expenditures $775,335

TotalExpenditures to Date $14,304,973

Encumbrances $270,496

Available Balance $125,931

Net AnnualDepreciation
Complc:lc Silt Acquisition N/A
Complete Plt:Jimirnuy PIllll5

CompleteChangein OperatingCosts

iAnnual Interest Expense
CompleteFirtal Plans&Specilic:uions 12/01

lcItange in AnnualCosts
BeginConstruction

pange in AnnualRevenues
Complc:lc Colttlnlctilm

!change in Property Taxes
ScheduledProjec:tCloscou!



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 Bender Golf Course (planning)

An appropriation of$I,875,000 is budgeted for planning of the Bender Park Golf Course. This appropriation will be
funded by general obligation bonds.

The 1999 Parks Department Adopted Capital Improvements Budget provided $200,000 for a feasibility study of the
proposed development of an 18-hole regulation golf course at Bender Park. Economics Research Associates has
been preparing the golf course feasibility report based upon the Parks Department and Department ofPublic Works
Request for Proposal (RFP). Staff from these departments has produced golf course development scenarios. The
golf course scenario descnbed below is in confonnaoce with the recommendstion ofthe County Executive.

The Beuder Park Golf Course Development Goals/Objectives

o Develop a golffacility that maximizes the proper use ofthe views, terrain, and vegetation of the site.
o Develop a golffacility that is playable and challenging for golfers ofevery level.
o Develop a golf facility that meets the funding requirements of the Land and Water Conservation Fund used to

purchase the property.
o Develop a golf facility that assures public access.
o Develop a golf course with a reasonable fee structure within today's marketplace.
o Develop a golfcourse that can host events and outings capable of supporting publinks and collegiate golfevents.
o Develop a golffacility that will generate a rate ofreturn for this golf course investment and generate a long-term

revenue stream for Milwaukee County.
o Develop a golf course that minimally impacts the sensitive environmental areas ofthe existing site.
o Develop a golf course as a stand-alone facility.
o Develop a golf course that does not compete with existing Milwaukee County owned facilities.
o Provide a golf course clubhouse that can serve the golf course functions, but also be marketable for events,

meetings and gatherings.

This particular plan provides for an 18 hole, par 72 golf course ranging from a maximum yardage of 6,800 to 7,100
yards. The course would also have a practice range and putting green. Three to four sets of tees would be provided
to give golfers the option to choose the length ofgolf course that fits their game and handicap level. In addition, the
plan will minimize and avoid impacts to sensitive environmental areas of the site. Several holes on each nine would
be on, or have greens or views of Lake Michigan, with the final design maximizing the golfer's exposure to Lake
Michigan. The maintenance of this golf course would exceed the conditions at Brown Deer Golf Course. The golf
course under this development scenario would be constructed, operated and maintained by the Milwaukee County
Parks Department With the type ofgolf course now selected and the planning for construction to begin in 2001, the
Bender Park Advisory Committee is abolished.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 Bender Park Golf Course (planuing) (coutd.)

Timeline
11/2000
12/2000-2/2001
3/2001
3/2001-6/2001
6/2001-3/2002
4/2002-11/2002
4/2003-11/2003
10/2003-9/2004
4/2005

Initial funding approved (funding would be required in the 2001-2004 budget cycle)
Golf Course ArchitectfConsultaut Team Interviews and Selectiou
Historical Site researched/Wetland Boundaries redefined/confirmed
Design and Design Selectiou
Working drawings, permits and bid
Contractor selection, First season construction
Second season construction
Establish turfgrass (grow in)
Golf Course opeuiog*

·Ifideal construction conditionsand weathernrefavorable in the finalperiod(i.e. grassingand grow in) of construction the openingdate maybe
accelerated into 2004.

Year Pronosed Imnrovements Costs
2001

Parks Planninz $139,483
Proiect Manazement $169,345
Owners Services $112,896
Planninz & Desizn $1,354,760
Disadvantaaed Business Develoomeut $98,516

Total Cost Plaunina $1,875,000

2002 Phase I
BluffStabilization $2,160,000
Golf Course Construction $3,711,365
Offsite Construction Assessment $641,406

Construction Total 2002 $6,512,771
Parks Planninz $300,000
Construction Manaaement $236,400
Disadvantaaed Business Develooment $70,829

Total Cost Phase I $7,120,000

2003 Phase II
Clubbouse Construction $2,192,040
Golf Course Construction $3,226,260
Eouioment $550,000
Offsite Construction Assessment:
Rvan Road $761,914
Fitzsimmons Road $604,462
Oakwood Road $573,668

Construction Total 2003 $7,908,344
Parks Planninz $75,000
Coustruction Manaaement $215,187

Total Cost Phase II $8,198,531
2004 Phase ill

Grow-in (Turl) $300,000
Total Cost Phase ill $300,000



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 Bender Park Golf Course (planning) (contd.)

In addition to the initial golf course feasibility study, the 1999 Capital hnprovements Budget provided $1.8 mil1iou
for the land-related support activities of the Waterfront Park. In 1998, this project received $4,245,000 for water
related construction. Milwaukee County has opened the waterfront park portion of Bender Park. This opening
represents the first time Bender Park will be open for year-round operatiou, providing access for boaters as well as
strollers along this section ofLake Michigan.

AJ; part of the overall plan for Bender Park, a regional park adjacent to the golf course has been proposed and is
estimated to cost $5.7 million in 2005. This park would be progrannned for traditioual park facilities such as picnic
areas, ball fields, play fields, play equipment, passive recreatiou areas, bike and walking trails.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be Karl Stave. Specialized consultants may be used for some
components of basic planning, design, and constructiou management as needed.

Subseqnent to the adoption of the capital budget, the County Board, under suspension of the rules, passed
Resolution File No, 01-86 requiring authorization by the Conuty Board of Supervisors aud County Execntive
prior to the issuance of a Request for Proposals or Request for Qualifications for an architecUconsulting team
for the Bender Park Golf Course project or selection of an architect/consulting team for the project.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvIsloD No. !ProJtttTltle lind Loeatlllll. 4789-1001

WP451 Mitchell Boulevard Park Redevelopment Phases II & 111
Requesting Department or Agtl1ty IfUlltllODlI1 Grollp
Department ofParks, Recreation & Culture Parks, Recreation & Culture
DeJlllrtmenl Priority I~USDII cllmiJttlllg Form

INovember 15,20009 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCALJOTIIER

NET COUNTY
COMMITMENT

PRIOR $100,000 $100,000

2000 $393,744 $393,744

2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,338,244 $150,000 $1,188,244

Budget Year FinancingProject Cost Breakdown

PROJECf BY PRASE PRIOR YEARS 2001 HEAR TOTAL Federal, State and
PROJECf COST PROJECI' COST PLAN PROJECf COST

Local Aid, $150,00
BasicPlannlna & Design on, ~, OJ« Rnn <?'" <dO

-~

Construction & Implementation .,OR 00< ~~R770n ~1 no~ zoe
Non-Cashl

Rieht-of-WavAcouisition
In-Kind Aids

EQuipment Sales and Use Tax

Other
Revenue

PRIOR YEARS 1001 ,YEAR TOTAL Property Tax
PROJECT EXPENDrrtJRES PROJECT cosr PROJEer COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharges $75,799 $135,965 $211,764 Notes

$694,500

Capitalized Interest Airport ~~~~~~

ParkServices $39,785
Reserve

$18,950 $20,835
Investment

Dlsadv.Business Servo Earnings

Buildings I Structures PFC
~~ ~~~~~

LandI Land Improvements $298,995 $687,700 $986,695
Revenue

Gifts & Cash
RoadwayPIng& Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses $100,000 $100,000
TotalBudget I:SI':':"';;'"

Total Project Cost $493,744 $844,50C $1,338,244 YearFinancing ,~~'~' ~,,:C(( '3',~ ~

Project Fiscal Status

loPW Review By

Project Annual Operating Costs

IProjectUsefulLife(Years) ~

Project Schedule

PriorYears Expenditures $15,362

1999Expenditures

2000 Expenditures $24,123

TotalExpenditures to Date $39,485

Encumbrances

Available Balance $454,259

Net AnnualDepreciation
CompleteSlll:Aequmllon NA
Complete Prelimin:uy PIIlllS

CompleteChangein OperatingCosts

AnnualInterestExpense
CompldeFinalPlw & Specifications06/0I

Changein Annual Costs
BeginConstruction

08/01

Changein Annual Revenues
CompleteCOnslnltllon 06/02

!change in Property Taxes
ScheduledProject Closetlut

07/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard Park Redevelopment Phases II & ill

An appropriation of $844,500 is budgeted for Phase II & ill of the Mitchell Boulevard Park development project
This appropriation will be funded with $694,500 in general obligation bonds and $150,000 in private financing.

In the 1998 Adopted Capitallmprovements Budget, $100,000 was included for the evaluation and initial planning of
the development ofMitchell Boulevard Park.

The Adopted 2000 Capitallmprovements Budget included $393,744 for the phase one development of Mitchell
Boulevard Park, which involves the relocation ofand construction of a new park road. Phase one work includes site
grading and earthwork, storm sewer and utility work, concrete curbs and gutters, asphalt paving and new roadway
lighting. Also included in this cost is all project design, engineering and management

The 2001 appropriation provides for the phase two development ofMitchell Boulevard Park, which is the removal of
the existing asphalt road, trees and vegetation, light poles, utilities and storm sewers; site grading and earthwork;
construction of asphalt pedestrian walks, picnic shelter, restrooms and site restoration. Also included in this cost is
project design, engineering and management

No work has occurred in 2000 becanse Southeast Wisconsin Professional Baseball Park District (SEWPBPD)
received permission from the County to continue to use part of the park for overflow parking during baseball garnes.
The use of the park was extended due to the delay in the opening of the new stadium. The County will receive
compensation from the SEWPBPD of$150,000 for the extended use ofthe park.

The 2001 appropriation will be combined with the 2000 appropriation and bid together. The following table
provides a breakdown of the costs for 2001.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard Park Redevelopment Phases II & ill (contd.)

The breakdown ofthe costs for 2001 follows:

Year Proposed Improvements Cost
2001

Remove asphaltic pavement $9,000
Remove concrete curb and zutter $3,400
Remove trees $9,000
Remove Iizht noles $4,500
Remove catch basin $400
Remove asphaltic curbing $3,700
Remove concrete pavement $8,400
Install 8.5 foot-wide asphalt walkwav $30,000
Install new walkway lighting $36,000
Turfrestoration and Iandscane $146,000
Tree planting $80,750
Install silt fence $4,000
Decorative masonry and cast iron fencing $24,000
Park sizninz at entrv $10,250
Traffic signs and pavement marking $2,600
10% allowance plus contingencies $37,200

Total Site Construction $409,200
Parking Planning $5,460
Project Management $6,138
Owners Services $4,092
Planning and Design $49,104
Construction Management $16,368
Disadvantaged Business Development $6,138

Snbtotal Site $496,500

Building (Shelter and Restrooms) $241,000
Water Utility $20,700
Sanitarv Utilitv $16,800

Total Building Construction Cost $278,500
Parks Planning (Building) $15,375
Project Management (Architectural) $4,613
Owners Services $3,075
Planning and Design $29,000
Construction Management (Building) $12,824
Disadvantaged Business Development $4,613

Subtotal Building $348,000

Total Cost Phase II $844,500
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP451 Mitchell Boulevard ParkRedevelopmeut Phases n & ill (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Julie Bastin. Specialized consultants may he used for
some components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~roj~ct Title and LlIatloll 4789-2001

WP458 North Avenue Bike Trail Ramp
Ra(oestlllg Depamneat or Agmq IrUllt:lllllUll G ro up

Department ofParks. Recreation and Culture Parks. Recreation and Culture
Depntmcnl Priority IPenOI! Comp1dhlll Form

l1'lovemberl5,2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $3,541,699 $445,520 $3,096,179

2000 $1,440,400 $1,096,040 $344,360

~"'""'ti"'-~~"'~W; :m • lrn~jrsr~I~1
iiI,wmmm",-n'"l"~tati?iiPJ~..).~b~.

~lmI11~~~~{fl(•• liJlI~wl~~1~1~~~~1~tf.~t~~~~i1f~~~J;iJjl~~~!,~~t'ol~:;f;i1iil~~~ l~~F~l%~~~i1mir~~I~,5~"'~'1IiliEr},u'ri,,~.Jti'!1~\'1Hf~1i il{i'md~ .lhm~l ~«;.~~:1!J!;F,!m*;;;I

2002

2003
,

2004

2005

SUBSEQUENT

TOTAL $5,028,974 $1,541,560 $3,487,414

Project Cost Breakdown Bndget Year Financing

PROJECfBYPHASE PRIOR YEARS 2001 HEAR TOTAL Federal, State a.nd
PROJECT COST rROner COST PLAN PROJECT COST

Local Aids
Basic Planning& Design ">10ln <7>1 010 -

Construction & Implementation .. ", nnn ••< .7< '4,277,q~,
Non-Cash/

Right-of-Way Acauisition
In-KindAids

EQuipment Sales and Use Tax

Other
Revenue

PRIOR YEARS '001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees $320,590 $320,590 Miscellaneous

$30,464
Revenue

Professional Services $30,464
G.O. Bonds and

DPWChnrges $431,930 $431,930 Noles
$46,875

Capitalized Interest Airport

$199,956
Reserve

ParkServices $199,956
Investment

Disadv.BusinessServo Earnings

BuildingsI Structures PFC
......

$3,999,159 $46,875 $4,046,034
Revenue

Land I Land Improvements
Gills & Cash

RoadwayPIng& Construction Contributions
,

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget I',,;,,;Total Project Cost $4,982,099 $46,875 $5,028,974 Year Financing ,-

Project Fiscal Status

IDPWRcviewBY

Project Annnal Operating Costs

IProject Useful Life (Years) D
Project Schedule

PriorYears Expenditures $2,083,988

1999Expenditures $607,576

2000 Expenditures $330,917

Total Expenditures to Dale $3,022,481

Encumbrances $5,353

Available Balance $1,954,265

Net AnnualDepreciation
CompleteSite Al:ljllisil.ion 1'l/A
Compler.e Prelimin:uy Plans

10/01Change in Operating Costs

~nnual Interest Expense
CompleteFinlll Plans& Spcclfic:lliot1501/02

~hange in Annual Costs
BeginConstruction

04/02

!change in Annual Revenues
CompleteCOfiSlnu:uon

06/02

!change in Property Taxes
ScheduledProjectClosCDut

08/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP458 North Avenue Bike Trail Ramp

An appropriation of $46,875 is budgeted for a ramp to provide access to the Oak Leaf Bike Trail at North and
Oakland Avenues. This appropriation will be financed by general obligation bonds.

An appropriation of $468,750 was included in the 2000 Capital Improvements Budget for the North Avenue bike
trail ramp. The Federal share was $375,000, or 80 percent of the total cost, and the local share of 20 percent or
$93,750, was to be provided by the East Side Business Improvement District (BID).

The 2001 appropriation will provide half of the local share, or 10 percent of the total ($46,875), and the other half
($46,875) will be covered by the BID. The 2001 appropriation will replace $46,875 in expenditure authority and
BID revenue provided by the BID in the 2000 budget At the end of 2000, the $46,875 revenue and expenditure
authority budgeted in the 2000 budget will be lapsed.

The intent of the access ramp is to connect the existing Oak LeafTrail with businesses located in the BID. The ramp
would be constructed in the vicinity of North Oakland and West North Avenues. The Oak Leaf Trail curreutly
bisects the BID but there is no access to it from the BID. This is because the park is located on a former railroad
corridor that is approximately 20 feet below the grade ofsurface streets. The nearest access points are % of a mile to
the north and Y. ofa mile to the south ofthe BID.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be Karl Stave. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DI,blonNo. l~rolet:tTIUe and LnealfoQ 4789--1001

WP459 Grant Park Golf Irrigation
RequesllOl: Departmtnl Dr Agency Ifunctional Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
Department Prlllrily !petsoo Comnellng Fonn

INovember 15,20005 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR REQUEST FEDERAL STATE LOCAUOTIIER

PRIOR

NET COUNTY
COMMITMENT

2002

2003

2004

2005

SUBSEQUENT

TOTAL

Project Cost Breakdown

$797,500 $797,500

Budget Year Financing
PROJECI' BY PHASE PRIOR YEARS 2001 sYEAR TOTAL Federal, State and

PROJECTCOST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning& Design ~141'inn ~141'inn

Construction & Imnlementatian <<<n nnn ..,n nnn Non-Cash/

Right-of-Way Acquisition
In-KindAids

Ecuinment Sales and Use Tax

Olb.".
Revenue

PRIOR YEARS 20GI 5 YEAR TOTAL Property Tax
PROJEer EXPENDITURES PROJECTCOST PROJECT COST PLAN PROJECTCOST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharges $130,000 $130,000 Notes

$797,500

Capitalized Interest Airport

$17,500
Reserve

ParkServices $17,500
Investment

Disadv.BusinessServo Earnings

Buildings I Structures PFC

LandI LandImprovements $650,000 $650,000
Revenue

Gifts & Cash
Roadway Ping& Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
TotalBudget >, c"

Total Project Cost $797,50C $797,500 Year Financing •.•.•..••. .>.••'........c

IProject Useful Llfe(Years) ~'

Project Schedule

PriorYearsExpenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
CompldcSlteAcqLllsition NA
Compldc Preliminary PIILIIS

CompleteChange in OperatingCosts
CompldcFlOIllPll1n5&Speclfi~ I

AnnualInterestExpense amp etc

Changein AnnualCosts
BeginConslnlttion

08/01

Changein AnnualRevenues
CompleteConsuuclloo 11101

Change in Property Taxes
5clteduledProjectC10scnut

12101



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP459 Grant Park GolfIrrigation

An appropriation of$797,500 is budgeted for the installation ofa semi-automatic irrigation system and renovation of
tees, bunkers, and greens at the Grant Park Golf Course. This appropriation will be funded by general obligation
bonds.

In the 1999 Milwaukee County Adopted Budget, funds were appropriated in the Parks Enhancement Food to
evaluate and design irrigation systems for Grant Park and Lincoln Park Golf Courses. The existing irrigation system
at Grant Park consists of an antiquated hose bib and quick coupler irrigation system.

The Grant Park Golf Course Irrigation System Design Development Report indicates that the existing irrigation
system dates back to the 1920s and is manually operated. Staff must water the greens starting at6 p.m. when golfers
are still present. In addition, the cast iron irrigation piping size, pressure, and flow of the current manual irrigation
system allows staff to water only nine ofthe 18 greens and tees per uight.

To improve the level of maintenance on the golf course, the Parks Department is proposing the installation of a
semiautomatic irrigation system. In addition to providing adequate amounts of water to tees, greens and fairways,
the proposed irrigation system will also provide water to the practice area south of Hawthorne Avenue, the practice
greens, and to the area adjacent to the clubhouse.

As part of this project, the potable water service to the clubhouse and comfort station will also be replaced. Prior to
the installation ofthe irrigation system, priority tees, bunkers, and greens will be remodeled.

The irrigation system will utilize the City of South Milwaukee for the water source.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Departmeut ofPublic Works project manager will be Karl Stave. Specialized consnltants may be used for some
components ofbasic planuing, design, and constructiou management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS

SECTION 6
MCKINLEY MARINA
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1VI:sIODNo. IProJcdTlUe and Loealiou 4189-1001

WP513 McKinley Marina Redevelopment
Reque!IItillgDepartment or Agency 1~IlIIl:tIDn'l Group
Department ofParks, Recreation & Culture Parks, Recreation & Culture
Department Priority IrenOD cOmfiellDI: Form

INovember 15, 20002 Paul D. athaway

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $7,755,000 $2,712,870 $10,000 $5,032,130

2000 $230,000 $230,000

IIlt~~li~~
f!ni'j£{A;~IT:"'It$,~~i£i;Wlrrt~1

11.fIL~il~~~ ~~~~~~1Rftli'{ijl
~mri.;';!b'W£Iif,,~Hi~ilf' ~"1"~,!"lJ~~'mJf.~~.lil'j;

~i!ljj,iI'~W ~ ,_.",~.~..=r.-f1~~
"'fifil;;J:;;~i!Sst!1s - 11'S'll " I~ ri\pjjillfRi""''' ,;;ll~ilj""l!!i!l!f ' '"~, um '$ ..:7,55*H3l ~r"tl;:i;l;[,':~1.~i!inn;¥b:F.l'~:m.~~fi~ikl $Ill,.;li¥.~GL:glmt-m;11~nulJmm;1,,1 :ii~hl.C!:;j!f~:r.$~«,.;j;;,~,~~;itiiktnIB

2002 $6,097,740 $6,097,740

2003
$6,352,590 $6,352,590

2004 $1,049,570 $1,049,570

2005 $7,343,075 $7,343,075

SUBSEQUENT $8,841,825 $8,841,825

TOTAL $43,424,915 $2,712,870 $10,000 $40,702,045

Budget Year FinancingProject Cost Breakdown

PROJECI"DYPHASE PRIOR YEARS 1001 'YEAR TOTAL Federal,State and
PROJEer COSI' PROJECT COST PLAN PROJECf COSI'

LocalAids
BasicPlanning& Desi~ ., <00 nM ., "0'" <40'4'" ., <00 "n

Construction & Imnlementation 0< 1n, non 'A ,", nAn '?A 7<0 <A< .,. 7Al 70<
Non-Cash/

Right-of-Way Acquisition
In-KindAids

Equipment Sales and Use Tax

Other
Revenue I

PRIOR YEARS 1001 ,YEAR TOTAL PropertyTax
PROJEO EXPENDITURES PROJEO COSI' PROJECI' COSI' PLAN PROJECf COST Revenue

ConsultantFees Miscellaneous
, ,

Professional Services
Revenue

G.O. Bondsand $5,755,1l5DPWCharge, $1,522,000 $1,170,875 $4,924,255 $7,617,130 Notes

Capitalized Interest Airport

Park Services $66,000
Reserve

$66,000
Investment

Disadv.Business Servo Earnings

BuildingsI Structures PFC -'

LandI LandImprovements $6,397,000 $4,584,240 $24,760,545 $35,741,785
Revenue

Gifts& Cash
RoadwayPing& Construction Contributions , ",,-

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget

Total Project Cost $7,985,000 $5,755,115 $29,684,800 $43,424,915 Year Financing <~t:'>""", ",'""", ,

IProjectUsefulLIfe (Years) ~

Project Schedule

Prior Years Expenditures $7,438,929

1999Expenditures $98,658

2000Expenditures $134,153

Total Expenditures to Date $7,671,740

Encumbrances $61,707

Available Balance $251,553

Net AnnualDepreciation
ComplctcSiteAcquisition N/A
Complcte PrcIimiruuy PlllJ1.!i

CompleteChange in Operating Costs

Annual InterestExpense
ComplctcFinalPIIlJ1.!i & Spceilic:ltiOD5

5/01

Change in AnnualCosts
BeginConstnletion

9/01

Change in AnnualRevenues
CompleteConstnletiDn

4/02 -"

[change in Property Taxes
ScheduledProjectCIDSCIlut

5/02
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 McKinley Marina Redevelopment

An appropriation of $5,755,115 is budgeted to continue the redevelopment of the McKinley Marina. This project
will be funded by general obligation bonds.

The appropriation will be used to fund the removal of the former Coast Guard Station, replacement of Docks E
through K with floating docks and planning for Docks L through P, and expansion of the center section slip tenant
restrooms for a total cost of$5,755,115.

Docks E through K, located in the Center Section of the Marina, have deteriorated to such an extent that it was
recommended in the 1994 market study and feasibility analysis entitled, "Final Report, Breakwater and Economic
Analysis, McKinley Harbor and Marina, Milwaukee, Wisconsin" to proceed with the planning and design of their
replacement,

Construction ofa new entrance breakwater, a new interior breakwater, and a new fuel pier were completed in Augnst
ofl996.

Having completed three of the primary tasks included in the original Request for Proposal (RFP), Baird and its
associate tearn members were authorized in the fall of 1998 to proceed with the preparatiou of a plan for the future
phased development of the Marina and surrounding parkland. The Plan for the Phased Development of McKinley
Marina, McKinley Park and Veterans Park is now complete.

As work progressed on the design of the new breakwaters, funding for additional work tasks was approved. Docks A
through D, located in the North Section of the Marina basin, were in the most need of replacement and Baird was
authorized to proceed with design. Replacement of the origioal157 fixed boat slips with 157 new floating slips was
completed in the spring of 1998.

The Plan is the result of an intensive public outreach program, whereby boater and park visitors alike have had an
opportunity to express their needs and desires for the Marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.

Timeline and Scope of Work

2001 - Remove former Coast Guard Station, replace Docks E
through K with floating docks and plan for Docks
L through P and expand the center section slip tenant
restrooms

2nd Year - Formally organize the swing moorings and add two
star docks, replace Docks L through P with floating
docks and remodel the South Section slip tenant
restrooms

3'" Year - Reorganize the North Section ofthe Marina including
parkiog lots, boat storage facility, rehabilitate sheet
pile bulkhead, replace the North Section restroom
facility, and close the boat well opening at the
ilirmer Coast Guard Station
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 McKinley Marina Redevelopment (contd.)

41bYear - Remodel the South Section public restrooms and
replace the open-air shelter, construct an open-air
sbelter at the former Coast Guard Station site

51bYear - Construct the McKinley Center

61bYear - Rehabilitate the Center Section parking lot, rehabilitate
the South Section parking lot, expand and remodel the
Roundhouse, expand docks A through D, and reconstruct
Lagoon Drive

71bYear - Replace the Promenade along the harbor's edge of
Veterans Park, add new utilities for special events,
and add wayfinding signage

Total:

$1,049,570

$7,343,075

$3,861,490

$4,980,335

$35,439,915

Other improvements such as Lake Park East, the flushing toonel walls, the Milwaukee Community Sailing Center,
and an ice fountain may require private sector participation or legal resolution.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the Couoty Board of
Supervisors and the Couoty Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be Karl Stave. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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SECTION 7
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlYlsloD No. l~rojn:1 Tille RlldLocaUQII 47R9-2001

WZ002 MacaqueHoldingArea
ReqU9tlllg Department Dr Agency IrUDttlOIlRIGroliP
Zoological Department Parks
Dcpntmcol Priority Ii'UJIID Completing Fonn Illl ieSue Rand November 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $50,000 $50,000

2000

i'l~lttil"I;7'E'1fSi'iil>fiilllf:§?ijll!I.I1'1I")J2!l11rrm~"Lf~lg~.1~~i~~~1.'~Jl~:g~~1eeceses ,. ,~. ., -" "l'§m§;!n!;;;; mE l\i ;un_I.
~F~~tSl!f.";Ji'r;!!itf,i"7..)?~~ ~'i{F.t~;,~~»r;;~~~~j]

2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,050,000 $250,000 $800,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR 'YEARS 2001 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST 'LAN PROJECT COST

Local Aids $250,00
Basic Planning& Design $50,000 $200,000 $250,000

Non-Cash/
Construction & Imnlementation $800,000 $800,000 In-Kind Aids
Right-of-Way Acquisition
Eouinment Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 SYEAR TOTAL PropertyTax
PROJECf EXPENDITURES PROJEcr COST PROJEcr COST 'LAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $120,000
Revenue

$35,000 $155,000
G.O. Bondsand $750,000DPWCharges $15,000 $80,000 $95,000 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Dlsadv.Business Servo Earnings

BuildingsI Structures $800,000 $800,000 PFC

LandI Land Improvements
Revenue

Gifts& Cash
RoadwayPIng & Construction Contributions

Other
......

Equipment& Furnishings
Revenue

Other Expenses
TotalBudget iN"<'''''·'Total Project Cost $50,000 $I,OOO,OOG $1,050,000 YearFinancing ',,'''H,':

I~"''''''''''''1'",,,,,,. ByhnKS Krumme

Project Fiscal Status Project Annual Operating Costs

IProjectUsefulLife(Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures $30,747

2000 Expeoditures $15,607

TotalExpenditures to Date $46,354

Encumbrances $1,643

Available Balance $2,003

Net AnnualDepreciation
Complete She Acquisition N/A
Complete Prelimil1lllY Plans

01101Change in Operating Costs

IAnnual InterestExpense
ComplclC Finlll Plans& Spcclfic:ltiOll505/01

pange in AnnualCosts
BeginCanstJuetiDn

09/01

Irhangein AnnualRevenues
Completc CDllstnu:uon

11101

!change in Property Taxes
SdicdulcdProject ClllScout

12101
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZO02 Macaque Holding Area

An appropriation of$1 million is budgeted for the reconstruction of the Macaque Holding Area, which is connected to
the Monkey Island exhibit. Financing will be provided by $750,000 in general obligation bonds and $250,000 from the
Zoological Society.

The current Monkey Island exhibit and service area were built about 40 years ago and have not received any significant
renovations. Budgeted funds of $50,000 for 2000 were used for schematic planning and design. Initially, the
reconstructiou costs were estimated to be $500,000. However, as a result ofp1anuing and design, it has been determined
that an additional $500,000 will be needed for constrnction. Originally, the Zoological Society agreed to fund halfof
the constrnction costs ($250,000) of the Macaque Holding Area Project The Zoological Society and Zoo staff have
revised the original agreement. The revised agreement states that the County will fund all of the additional $500,000
for the project The Society will allocate their $250,000 share ofthe additional costs to future capital campaign projects.

Reconstruction consists ofreplacement ofthe current A-frame indoor monkey exhibit and underground holding area with
a viewing platform and an underground animal management facility.

The following benefits are expected by reconstructing the exhibit

• Animal care & management to permit separation ofmonkeys and to improve sanitation levels.
• Prevention in Zoonotic disease control to reduce the risk ofemployees contracting serious diseases by rehabilitating

interior of structure.
• Public education opportunities hy installing optical and interactive equipment to provide public learning ofthe social

strnctures ofmonkeys.
• Aesthetics by renovating the popular exhibit Foot traffic through this area will also be improved.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not he used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management The project manager will be Thomas Van Dalen. Specialized
consultants may be used for some compouents ofhasic planning, design, and constrnction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivblonNo. Il'rtIJeetTllle aDd LOl:lltiDO 4789-1001

WZ003 Animal Hospital
ReqUfStlDl; Dcprtmcnl DrAgency I;UIICIIDIIIII Group
Zoological Department Parks
Department Priority Iperno Compldillg Form Ifllie

Sue Rand November 15, 2000

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000
~~&~':i..~§ff;';!llif?$s1••T~ji_;:1t~Ii1llllIRll1:ll~:~1~'B~I.~;nv;!'~~Ol~~fr11
~-tof1?sm~t\~'l;'::>"l,~mm:-m,r;~;

2002 $3,000,000 $3,000,000

2003
$2,374,000 $2,374,000

2004

2005

SUBSEQUENT

TOTAL $5,874,000 $5,874,000

Project Cost Breakdown Budget Year Financing

PROJECI' BY PHASE PRJORYEARS 1001 s YEAR TOTAL Federal,State and
PROJECf COST PROJECI' COST PLAN PROJECI' COST

LocalAids
BasicPlanning& Deslen $495,000 $510,400 $[,005,400

Non-Cash/
Construction& Imnlementaticn $4,863,600 $4,863,600

In-Kind Aids
Right-of-Way Acquisition
Ecuinment Sales and Use Tax

$5,000 $5,000 Revenue
Other

PRIOR YEARS 2001 'YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJEcr COST PROJECI' COST PLAN PROJEc.T COST Revenue

ConsultantFees Miscellaneous

$300,000 $137,400 Revenue
ProfessionalServices $437,400

G.O. Bonds and
DPWCharges $195,000 $373,000 $568,000 Notes

$500,000

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv. Business Servo $5,000 $5,000 Earnings

Buildings I Structures PFC
Revenue

LandI Land Improvements
Gifts& Cash

RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses $4,863,600 $4,863,600
Total Budget I>

Total Project Cost $500,000 $5,374,000 $5,874,000 Year Financing I:>i""·":'::;'

Project Fiscal Status Project Annual Operating Costs

IProjectUseful Life(Years) ~

Project Schednle

Prior Years Expenditures

1999Expenditures

2000Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
ComplclC Site Acquisition NIA
CompletePrclimillllJY PlllIIS

03/01Change in OperatingCosts

Annual InterestExpense
Complcu: Fillll1 PllU15 &spccificatiOll5

12101

Changein AnnualCosts
BeginConstruction

01/02

Changein Annual Revenues
Complcu: Construction OBI03

Change in Property Taxes
Schcduh:d Project C10Setllll

12/03
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WZ003 Animal Hospital

An appropriation of$500,000 is budgeted in 2001 to fund final design and completion ofarchitectural plans, drawings
and specifications to construct a new fully equipped animal hospital. Construction costs of$3,000,000 and $2,374,000
are anticipated for 2002 and 2003, respectively. Financing will be provided by general obligation bonds.

The current Zoo hospital facility was built approximately 30 years ago as an animal holding and examination area for
visiting veterinarians. Today it serves as the base for all zoo veterinary operations conducted by two full-time
veterinarians and the veterinary support staff. These operations include provision ofa complete preventive medicine
program, quarantine, clinical diagnosis and treatment, necropsy, surgery, and research.

The facility is inadequate and does not meet American Association of Animal Hospital minimum standards or the
American Association of Zoo Veterinarians hospital standards. The American Zoo and Aquarium Association
reaccreditation team highlighted the inadequacy ofthe facility in their latest report in September 1997. The next report
will be published in 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management The project manager will be Thomas Van Dalen. Specialized
consnltants may be used for some components ofbasic planning, design, and construction management as needed.
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Dlvl!lonNo. IProJttl Tille Jlod LOQlloo 4789-2001

WZ578 Karibou Gift Shop Renovation
Rcqo~tJJlg Deputmcol or Agency I~oocllonal Group
Zoological Department Parks
Departmenl Priority "Ipenon Compldlng Form I!btcSue Rand l'lovmnberI5,2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTIIER COMMITMENT

PRIOR

2000 S22,000 S22,000

.~;llllt~il\_tBliDtMIl~~~~k~lI!~i1fllr~IItr=~b - ·!JF,j~Si'85fuOO~;;
:gr.lliV;}f1""'!5tr~~g ~uFi'!l 'l.ill!ih··,,-,- .t=_~." "'~::m-lIWi,f,J..>e lih'l;U~.,,,ili\t1~,,,,h'!, ~..jNit1;';'15",1i_~,2:f.,,!l,'I;;;;;;;"" .lim!

2002

2003

2004

2005

SUBSEQUENT

TOTAL S207,000 S207,000

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 2001 'YEAR TOTAL Federal,Stateand
PROJECT COST PROJECT cosr PLAN PROJECT COST

LocalAids
Basic Planning& Desisn S22,000 S10,650 S32,650
Construction & I~lementation

Non-Cash/

Right-of-way Acnuisiticn
In-Kind Aids

~uinment Salesand Use Tax

S174,350 S\74,350 Revenue
Other

PRIOR YEARS 1001 'YEAR TorAL PropertyTax
PROJECf EXPENDrrtJRES PROJECF COST PROJECT COST PLAN PROJECf COST Revenue

ConsultantFees Miscellaneous

S5,000 S22,000
Revenue

Professional Services S17,OOO
G.O. Bondsand S185,000DPWCharges S5,000 S5,650 SlO,650 Notes

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv. BusinessServo SI,850 S\,850 Earnings

BuildingsI Structures PFC
Revenue

LandI Land Improvements
Gifts& Cash

RoadwayPIng& Construction Contributions

Equipment& Furnishings Other

SI72,50C
Revenue

Other Expenses SI72,500
TotalBudget 1+1"P;"iIlS1800

Total Project Cost S22,000 S185,00C S207,000 YearFinancing

IProjectUsefulLife (Years) ~

Project ScheduleProject Annual Operating Costs

Net AnnualDepreciation
Complete SiteAcquisition l'lIA
Complete: Pn:liminuyPIIllIS

05/00Change in Operating Costs

AnnualInterestExpense
ComplClc FinalPIIUIS &Spc:cilieations 10100

bange in AnnualCosts
BeginConSUUl:tion

01101

Irhangein AnnualRevenues
Complete: CDlISUUI:Iion 04/01

!cbange in Property Taxes
ScheduledProjc:ct. Closcout

10/01

Project Fiscal Status

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance S22,000
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MILWAUKEE COUNTY

WZ578 Karibu Gift Shop Reuovatiou

An appropriatiou of$185,000 is budgeted to construct au additional 1,500 square feet ofopen market space onto the
existing Karibu Gift Shop. Financing will be provided by general obligation bonds.

A prior year appropriation of $22,000 was approved for plauoing and design. This addition will double the square
footage of the shop, for a total of 3,000 square feet. This area will require no heat or electricity because it will be
designed as au open marketplace. This shop will be used during the peak season.

Thisis the most popular gift shop in the Zoo, andincreasing square footage is anticipated to increase reveuues by 25%
or $145,000 annually. The open concept is proposed to encourage visitors into the shop. Expenditures are expected to
increase $65,000 which includes the addition ofone seasonal Zoo Worker for $5,000 and $60,000 for the cost ofgoods
sold. This project is expected to produce a net tax levy savings of$80,000 annually, for a three-year payback period.
The payback period is scheduled to begin in 2004.

Any surplus appropriations available upon completion of au approved project must be lasped at year end. Surplus
appropriations shall not be used to expand a approved project scope without the approval of the County Board of
Supervisors aud the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management. The project manager will be Thomas Van Dalen. Specialized
consultants may be used for some components ofbasic plauoing, design, and construction maoagement as needed.
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DMslDQNn. IProjttt Title and Loadoll 4789-2001

WZ585 ZOO Infrastructure Improvements
ReqoatJog Depllrtmt:llt Dr AgeDI:)' I~UOI:IIOIl.1 Group
Zoological Department Parks
Department Prfllrfly Ipenon Completing Form Irlllt:Sue Rand November 15,2000

Capital Project Cost and Reimbursement Reveuue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR S4,605,526 S4,605,526

2000 SI,500,000 SI,500,000

Qt."WI["lfPilli~~C}ll~I~='",,"':r:ig,"~~~ Ym~~lf;~m.~
H::t!~7i1",,~·,......It·=

I:;'~~~!'~~F~';(~\"~" r51~.'! ,IN)'J" ·\'lllg:m,W. ,".1i1,~·'I·" ,.,,, ,SE- li!f~~ 'U.l!;t':ii;:a::~lUifilij,n"·
fl!,~m'lli"$' ,500;OOO!.i! ,'llrl'l.,il.Jf ~~.l b.>llff::.l..;. '? I ,:u;mnrli n.ftJ~ \mj! .' ;Ll.~ , ".t. ~. ee ,'" 00'0001 g

~ifj,,;.;il\¥,\iJh ~~2~]jUm~ri1WJg ~\ll:"i;:!i",,~tmll:g~.;i';l>-r.ili!lt' 1, 11 i1,!.1;:••\iffi,,!1¥mfu;w.lrrr.al~P¥"~ If. ",'i\;I'~mJffi1HHj!i;±J'l~~ldIJlil:f~!Jl :~~~~8TIl~~f¢i~'2iM~
2002 SI,500,000 SI,500,000

2003
SI,500,000 $1,500,000

2004 SI,500,000 Sl,500,000

2005

SUBSEQUENT

TOTAL SI2,105,526 SI2,105,526

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 2001 5YEAR TOTAL Federal, Stateand
PROJECT cosr PROJECT cosr PLAN PROJEer cosr

LocalAids
BasicPlannine& Deslen $250,000 S750,000 SI,OOO,OOO
Construction & Imnlementation $1 250000 S3,750,000 S5,000,000 Non-Cashl

Right-of-Way Acquisition
In-Kind Aids

Eouinment Salesand UseTax

Other S4,605,526 S1,500,OOO S6,105,526 Revenue

PRIOR YEARS 2001 SVEAR TOTAL PropertyTax
PROJECTEXPENDmJRES PROJECTCOsr PROJECT ccsr PLAN PROJEcr cosr Revenue

ConsultantFees Miscellaneous ..

Professional Services S233,588 S450,000 $683,588
Revenue

G.O. Bondsand Sl,500,000DPWCharges S1I2,425 S300,000 $412,425 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo $12,425 S12,425 Earnings

Buildings I Structures $485,000 $485,000 PFC

LandI LandImprovements S149,957 S149,957
Revenue

Gifts& Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings Other

SI,500,00<
Revenue

Other Expenses S5,1I2,13I S3,750,000 SI 0,362,131
TotalBudget

I\~~~~~~;~Total Project Cost S6,105,526 SI,500,00< S4,500,000 SI2,105,526 YearFinancing

IProjectUseful Life (Years) ~

Project Scbedule

PriorYears Expenditures S3,815,896

1999Expenditures S488,445

2000 Expenditures S842,870

TotalExpenditures to Date S5,147,211

Encumbrances $357,851

Available Balance S600,464

Net AnnualDepreciation
Complete SilcAequisiuon

N/A
Complete PrcIimin:uy PIllll5

VariousChange in OperatingCosts

IAnnual InterestExpense
Complete Fin:ll PI.w &.Spec:ilicatiVarious

Change in AnnualCosts
Begin Coll5lJUttion

Various

Change in Annual Revenues
ComplClcColl5lJUl;Iion

Various

Change in Property Taxes
Scheduled ProjectCloseout

Various
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 Zoo Infrastructure Improvements

An appropriation of $1.5 million is budgeted for various major maintenance projects at the Zoo. This project will be
finaoced with general obligation bonds.

In recent years, the level ofmajor maintenance appropriations in the operating budget has limited the Zoo's ability to
preserve the proper level of equipment, building upkeep aod preventive maintenance that is required for these facilities.
Serving 1.3 million people per year, the Zoo's equipment aod structures require ongoing repair aod maintenaoce.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project comprises a group of
major maintenance appropriations to provide the proper level ofequipment and building maintenaoce required for these
facilities. The Zoo's five-year plan began with the 2000 budget Based on the previously discussed five-year plan, $1.5
million will be requested annually for Zoo infrastructure projects. Infrastructure improvements for 2001 include the
following work elements:

Sub Proiect Proiect Description Appropriation
WZ58502 Feline Buildinas Smoke Detection Svstem $75,000
WZ58503 Public RestroomlRenovation - Administration Building $240,000
WZ58505 Zoo-Wide Asphalt Replacement $100,000
WZ58506 Dall Sheen Exhibit Renovation $174,000
WZ58509 Perimeter Fence $186,000
WZ58511 Walkwav Liehtine $132,500
WZ58517 Penguin Exhibit Refrigeration $240,000
WZ58518 Flaminao Patio Gazebo $60,000
WZ58520 Trash Compactor Facilities $72,000
WZ5852I Woodv Concession Stand-HVAC Replacement $50,000
WZ58522 Rhinoceros Exhibit Renovations $50,500
WZ58523 Water Main and Sauitarv Sewer Additions $120,000

TOTAL SI,500,000

WZ58502 Feline Building Smoke Detection System - This S75,000 project is for the nextpbase in the ongoing project
to install early-warning smoke detection systems in the animal facilities for the protection ofthe animals. By the end
of2000, detection systems will bave been installed in the Apes ofAfrica, Primates ofthe World, and Aviary. The next
highest priority is the Feline Building.

WZ58503 Public Restroom Renovation - Administration Building - This $240,000 project is to replace fixtures,
address privacy concerns, and improve ventilation in the public restrooms in the main entraoce area. The restrooms have
not been renovated since the facilities were constructed. The restrooms receive the highest number of complaints from
Zoo visitors. The Zoo received $252,000 in 2000 to overhaul and renovate the public restrooms in the Flamingo Cafe
area. The budgeted amount is for the completion ofthe public restroom renovation in the main entraoce area.

WZ58505 Zoo-Wide Asphalt Replacement - This S100,000 project is part ofa plan to bring the Zoo pavement up to
standard. The Zoo-wide asphalt replacemeut project is a continuation of a seven-year annual maintenance plan to
recondition the most urgent areas ofthe Zoo. Some areas of asphalt have not been reconditioned in about 20 years. In
some cases the asphalt was deteriorated to the point ofbeing hazardous. Approximately S100,000 bas been budgeted
annually since 1996 for zoo-wide asphalt replacement The area near monkey island and woody concession stand is
scheduled for asphalting in 2001. The approximate asphalt replacement area size is 500 to 600 square feet.

WZ58506 Dall Sheep Exhibit Renovation - This $174,000 project is to renovate the Dall Sheep exhibit, The exhibit
was built more than 35 years ago and is in substandard condition. Further deterioration will require exhibit closure.
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WZ585 Zoo Infrastructure Improvements (contd.)

Renovations will consist of the following: rehabilitate indoor and outdoor animal bolding facilities, refurbish heated
waterers, replace crumbling shoterete, replace two tree guards, install solid wood containment fencing, install wood-sided
animal stalls, install safety climbing device, install chain link ceiling to outdoor pens, replace animal and keeper access
doors, and remove pipe and sharp pointed mesh from holding area. These renovations will be compatible with the
sanitary sewer connections for this exlubit scheduled for completion in 2000.

WZ58509 Perimeter Fence - This $186,000 project is to replace the perimeter fence. The outer area of the Zoo is
surrounded by cyclone fencing. Deterioration of the fence has occurred due to vandalism and weather. Also, new
Federal regulations require a minimum zoo perimeter fence height ofeight feet Approximately one-halfofthe current
perimeter fence is six feet high. Upon completion ofthe project, all ofthe fencing will be compliant.

WZ585II Walkway Lighting - This $132,500 project is to continue to improve the lighting throughout the Zoo for
safety reasons and to support the growth ofnight events. This is the fifthyear of thison-going project This phase will
include the purchase and installation of the following work elements: coutrol and contact panel and feed to euable
continuation in 2002. Appropriations for this componeut of infrastructure have averaged $80,000, with $100,000
approved for 2000.

WZ58517 Penguin Exhihit Refrigeration - This $240,000 project is to replace the current system with a new system
that would be designed to provide the required temperature ranges and an integral back-up system Consistently cold
temperatures are required for the life-support ofthe sub-Antarctic penguins exlubited in the Aviary. The current system
requires coutinual maintenance to maintain these temperatures and is frequently subject to emergeucy-status breakdowns
and has uo functional backup. The old system is eight years old.

WZ58518 Flamingo Patio Gazeho - This $60,000 project will allow the replacement ofthe current structure on the
Flamingo Patio, located directly behind the Flamingo Cafe. The existing structure is more than 12 years old and is in
danger ofcoming apart The gazebo and area serve as main gathering and eutertainment areas for the Zoo. The gazebo
is used for most special events entertainment such as the Sunset Zoofari entertainment and Milwaukee Zoo a la Carte.
In addition, it is used for private rental and catering opportunities.

WZ58520 Trash Compactor Facilities - This$72,000 project will allow for the construction ofa concrete coutainment
pad, including sewer and electrical lines, to support the operation oftrasb compactors at the South End and behind the
Flamingo Cafe. The project will also provide for the construction oframp and/or pits to allow for garbage to be directly
dropped or dumped into compactors.

WZ58521 Woody Concession Stand - HVAC Replacement- This $50,000 project will allow for replacemeut ofthe
existing insufficient HVAC system The current duct work and grili hood is undersized and restricted because of
available space. Currently, employee working conditions are compromised due to excessive beat buildup in the back
grill area. The stand is at least 35 years old.

WZ58522 Rhinoceros Exhibit Renovations - A new shift stall and modifications ofexisting stalls will be completed
with this $50,500 project The continued successful breeding of the eudangered black rhinoceros at the Zoo and the
acquisition ofa uew female for breeding have required modifications ofthe existing facilities to safely shift and maintain
the animals.

WZ58523 Water Main and Sanitary Sewer Additions - This $120,000 project relates to the Zoo Storm Water
Management Plan. The Zoo Storm Water Management Plan requires the installation ofsanitary sewer connections and
the replacement of the water main as well as water supply lines to Monkey Island.

Pursuant to the Zoo's multi-year plan, requests of$1.5 rnil1ion for Zoo Infrastructure Improvements are anticipated in
future years.
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WZ585 Zoo Infrastructure Improvemeuts (contd.)

AJJysurplus appropriations available upou completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwi11be used for overall project management, Specialized consultants may be used for some components of
basic plaoning, design, and construction management as needed.
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MILWAUKEE COUNTY ZOO
Infrastructure Facts

Year Acquired!
Facility Sguare Footage Renovated
Hospital 10,920 1965

Service Building 21,289 1965

Lion House 18,000 1965

Pachyderm Building 18,480 1966

Zoofari Center 33,000 1988

Peck Welcome Center 13,500 1991

Great Ape Building 10,000 1992

Primate House 23,925 1993

Aquarium/Reptile Building 16,500 1995

(Add 10% each to area for hallways, work areas, and boiler rooms)

Parking Lots
Parking Lot #1

Parking Lot #2

Parking Lot #3

Parking Lot #4

Overflow Lot (grass lot)

WEPCO Lot

Total

200

Parking Spaces
700

450

1,200

715

500

1,000

4,565
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J.\.flLWAUKEE COUNTY

DMlloll.No. l~l~dTille lind Loatloll 4789-1001

WZ590 Lakeview Concession Stand Renovation
Reqlle:ltl0GDeJlltrim~llIr AGtll~ IfllllCtlOnlll Group
Zoological Department Parks
Dtputmtnt Priority IPUIOO Complellllg Fonn !fllit

Sue Rand November 15, 2000

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT
I

PRIOR

2000 $1 17,000 $1 17,000

~""~"'I'~mfilll;-- ?l~~f,gE$;I~~'i',jt!f[:f!!it~
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $1,142,000 $1,142,000

Project Cost Breakdown Bndget Year Financing

PROJECt BY PHASE PRIOR YEARS 1001 HEAR TOTAL Federal, State and
PROJECt cosr PROJECt COST PLAl< PROJECt COST

LocalAids
Basic Planning& Design $117,000 $40,750 $157,750

Non-Cash/
Construction& Implementation In-KindAids
Right-of-Way ACQuisition

Eouinment Sales and Use Tax

$984,250 $984,250 Revenue
Other

PRJORYEARS 100t s YEAR TOTAL PropertyTax
PROJECfEXPENDITURES PROJECT Cost PROJECf COst PLAN PROJECT COst Revenue

ConsultantFees Miscellaneous

$20,000
Revenue

Professional Services $84,240 $104,240
G.O. Bondsand $1,025,000DPWCharges $32,760 $20,750 $53,510 Notes

CapitalizedInterest Airport
Reserve

Park Services
Investment

Disadv.BusinessServo $10,250 $10,250 Earnings

BuildingsI Structures PFC
Revenue

LandI Land Improvements
Gifts & Cash

RoadwayPing & Construction Contributions I
Equipment& Furnishings Other

Revenue
Other Expenses $974,00 $974,000

Total Budget 1+;, ~Total Project Cost $117,000 $1,025,00 $1,142,000 Year Financing I"

Project Fiscal Statns Project Annnal Operating Costs

IProject Useful Life (Years) ~

Project Schednle

Prior Years Expenditures

1999 Expenditures

2000 Expenditures $30,189

Total Expendituresto Date
$30,189

Encumbrances $22,850

Available Balance $63,961

Net AnnualDepreciation
Campl~lcSilcAcquisitian

N/A
Campl~lcPreliminary P!lllt5

07/00Changein OperatingCosts

AnnualInterestExpense
Compl~I~FinaJ Pllllt5 &: Specllica1i0ll511/00 ,C

Changein Annual Costs
BeginConstruction

01101

Changein Annual Revenues
Complete Canstnll:tian

04/01 "

Scheduled ProjectCloseout
10/01Change in Property Taxes
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WZ590 Lakeview Concession Stand Renovation

An appropriation of $1,025,000 is budgeted to update and eularge the existing Lakeview Coucessiou Stand to
accommodate more visitors and thereby increase reveuue. Financing will be provided by general obligation bonds.

For 2000, $72,000 was appropriated for planning and design of the renovation of the Lakeview Concession Stand. In
early 2000, as part ofthe planning and design, consultants were hired and a preliminary study was conducted. Based
on the recommendations from the consultants, it was determined that the best course ofaction would be to combine this
project with Capital Project WZ006 - Ice Cream Palace Renovation. An appropriation of$45,000 wasapproved in 2000
for the Ice Cream Palace Renovation. The department withdrew the 200I request for the Ice Cream Palace to increase
the budgeted amount for the Lakeview Coucession Stand Renovation project. The remainder of the adopted
appropriation in 2000 for both projects ($100,920) will be used to complete the planning and design ofthe Lakeview
Concession Stand Renovation. The Zoo does not plan to renovate the Ice Cream Palace.

The 2000 Adopted Capital Improvements Budget includes $72,000 in planning. The 2001 Adopted Capital
Improvements Budget includes $40,750 in planning and $984,250 for construction. The total project cost over both
years is $1,097,000.

This project will include construction of new indoor seating to accommodate 150 visitors and construction and
renovation of outdoor seating to accommodate an additional 250 visitors. Additional restroom facilities will also be
included to accommodate visitors.

Revenues at this facility are expected to increase by $113,000 or 25 percent. Additional operating expenditures include
two Zoo Workers for a total of$IO,OOO and $42,000 for the cost ofgoods sold, for a projected net tax levy savings of
$61,000. In addition, this new restaurant, with indoor seating, could be used as a group sales rental facility.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management. The project manager will be Thomas Van Dalen. Specialized

consultants may be used for some components ofbasic planning, design, and construction management as needed.
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Division No. l~fIIjee:ITltJe Ind Location 4789--1001

WZ596 ZOO Bliffert Property Remediation

Reqllestiog Deputment or Agucy If"IlCtlOllll Group
Milwaukee County Zoo Parks
Department Priority I~enlloCompldlnc Fonn WIle
1 Gary Mick and Glenn Gawronski November 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR S4,203,675 S488,OOO S51,OOO S3,664,675

2000 S80,OOO S32,000 S48,OOO

~~~iiTimilli!?~mTIfJHfJ ~~,J~~~~ .1IIr~:• • ~fi1fi:.l
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2002 S25,OOO SIO,OOO S15,000

2003
S25,000 S1O,OOO SI5,OOO

2004 S25,OOO S1O,OOO SI5,OOO

2005 S25,OOO S10,000 S15,OOO

SUBSEQUENT S50,OOO S20,OOO S30,000

TOTAL S4,473,675 S596,OOO S51,OOO S3,826,675

Budget Year FinanciugProject Cost Breakdown

PROJEO BY PHASE PRIOR YEARS 1001 SVEAR TOTAL Federal, State and
PROJECf COST PROJEcr COST PLAN PROJECf cosr

Local Aids S16,00
Basic Planning& Deslen S528,037 S528,037

Non-CashlConstruction & Imulementation S3 755 638 S40,OOO S150,OOO S3,945,638 In.KindAids
Right-of-Way Acquisition
Equipment Salesand UseTax

Other
Revenue

PRIOR YEARS 1001 SVEAR TOTAL PropertyTax
PROJEer EXPENDITURES PROJECI' cosr PROJECTcosr PLAN PROJEcrcOST Revenue

ConsultantFees S284,050 S284,050 Miscellaneous S24,OOO
Professional Services SI13,450 S113,450

Revenue

G.O. Bondsand
DPWCharges S97,OOO S97,000 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.Business Servo Earnings

Buildings I Structures PFC

LandI Land Improvements S2,772,571 S40,OOO S2,812,571
Revenue

Gifts& Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses S1,016,604 S150,OOO S1,166,604
TotalBudget

~,~·.i!iS<\B;:llO<\Totnl Project Cost S4,283,675 S40,OOC S150,OOO S4,473,675 YearFinancing

Project Fiscal Statns Project Annual Operating Costs

IProjectUsefulLIfe(Years) ~

Project Schedule

PriorYears Expenditures S4,121,682

1999Expenditures S58,879

2000 Expenditures S21,I14

TotalExpenditures to Dale S4,201,675

Encumbrances S33,439

Available Balance S48,561

Net AnnualDepreciation
Complete SiteAcquisitign 03/97
CtImpletc Preliminary PIMlS

04/99Changein Operating Costs

!Annual InterestExpense
Complete FinalPIMlS &Spceilications05/99

~hange in AnnualCosts
BeginConstnu:tion

07/99

~hange in AnnualRevenues
CtImpletc Constnldion 06/00

!change in Property Taxes
SclIcdulcd ProjectClosCDut

01/08



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ596 Zoo BUffert Property Remediation

An appropriation of $40,000 is budgeted in 2001 for monitoring of the mitigation system on the Bliffert Property.
Financing will consist of $16,000 in Wisconsin Department ofNalural Resources (WDNR) revenue and $24,000 in
powerplantrevenues.

The former Bliffert Lumber Company property is located on the southeastcomer ofHigbway 100 and Bluemound Road.
This 8.23 acre parcel ofland was purchased hy Milwaukee County in 1990 but continued to be occupied under lease
by the Bliffert Lumber Company until September 1, 1992. Thereafter, physical possession ofthe property was secured
by the Milwaukee County Zoo.

Four major environmental issues were addressed during 1993-98:

1. Removal of six 23,000 gallon above ground storage tanks and one, 1,000 gallon underground storage tank.
2. Abandonment of a septic system.
3. Abandonment of a water supply well.
4. Remediation ofsoil and groundwater contamination which affected approximately 20,000 cubic yards of soil.

Remediation activities consist ofa groundwater treatment system and dual vapor extraction system to treat both
contaminated soil and groundwater simultaneously.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Environmental Services Division ofthe Department ofPublic Works will have prtmary responsibility for project
management, ownerservices, andconstruction management services fortheremediation ofthepetroleum contaminated
soil and groundwater for the project. The project manager will be Laura LaMuth. Consultants are under contract to
provide technical oversight and operation and maintenance.
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2001 ADOPTED CAPITAL IMPROVEMENTS

SECTION 8
DBS - MENTAL HEALTH DIVISION
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvldonNo. IProject Tille Illd Loal.loll 4789-1001

WE003 Replace Freezer Cooler-Food Service Bldg.
RCqU9t10g DCpllrtrncnl or Agency IfulIdlllnalGrollP
Mental Health Health and Human Services
Department Prilinly l~cnllD Comi3ttln~orm

11'10vcrnberI5,20001 Patricia . S irley

Capital Project Cost and Reimbnrsement Revenue By Year

YEAR

PRIOR

CAPITAL CAPITAL REIMBURSEMENT REVENUE
REQUEST FEDERAL STATE LOCAUOTHER

$68,200

NET COUNTY
COMMITMENT

$68,200

2002

2003

2004

200S

SUBSEQUENT

TOTAL

Project Cost Breakdown

$180,600 $180,600

Bndget Year Financing
PROJECT BY PHASE PRIOR YEARS 1001 SYEAR TOTAL Federal.State and

PROJECT COST PROJECT COST PLAN PROJECT COST
LocalAids

Basic Planninu& Design $16,650 $16,650
Non-Cashl

Construction& Imolementation $66000 $90,000 $156000 In-KindAids
Right-of-Way ACQuisition
Eouioment Sales andUscTax

Other 52,200 $5,750 $7,950 Revenue

PII.!ORVEARS 2001 SYEAR TOTAL Property Tax
PROJEer EXPENDITBI!U:S PROJECI' COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharges 516,650 $16,650 Notes

$110,000

CapitalizedInterest 52,200 $4,400 $6,600 Airport
Reserve

Park Services
Investment

Disadv.Business Servo $1,350 $1,350 Earnings $2,400

BuildingsI Structures 590,000 $90,000 PFC
Revenue

LandI Land Improvements
Gifts & Cash

RoadwayPing & Construction Contributions

Equipment& Furnishings 566,000 $66,000 Other
Revenue

Other Expenses
TotalBudget 1.1>$······· ...•.•

Total Project Cost $68,200 $112,40( $180,600 Year Financing ,. .~.

IWrn"'\i"'n~fn'Ir' By

Project Fiscal Status Project Annual Operating Costs

IProjectUsefulLife (Years) D
Project Schednle

PriorYears Expenditures

1999Expenditures $14,733

2000 Expenditures $48,720

Total Expenditures to Dale 563,453

Encumbrances

Available Balance $4,747

Net Annual Depreciation
Cmnplete SiteAcquisition

Complete PJeliminiUY Plans
Changein Operating Costs

AnnualInterestExpense
Complele Fillll.l Plans&.Speclfitations

Changein AnnualCosts
BeginConstrut:tion

Changein AnnualRevenues
Complete Construelion

Change in Property Taxes
ScheduledProjc:d.Oosmut

?OR



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE003 Replace Freezer/Cooler - Food Service Building

An appropriation of $112,400 is budgeted in 2001, including $4,400 in capitalized interest charges, to replace the
basement freezer cooler in the Food Service Building. Financing will be provided from $110,000 in general
obligation bonds and $2,400 in investment earnings.

The freezer cooler is original (1957) to the food service building and does not operate efficiently. The unit uses
chloroflourocarbon (CFC) refrigerants, which are harmful to the environment A new freezer cooler would operate
more efficiently and can be replaced on a planned basis rather than an emergency basis. In 1999, one of the freezer
coolers, located on the first floor, was replaced. The Food Services Building staff supply food for the Mental Health
Division, Children's Court and some meals for the Department on Aging's Elderly Nutrition Program, thus creating
a need for adequate and efficient cooling/storage.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan:
DPW staff will be used for overall project management The project manager will be Steve Dragosz. Specialized
consultants may be used for some components of basic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlJllIl1Nn. !ProJe&:t Title .lId LoeatiQI1 4789-100l

WEOl3 Sprinklers - CATC - E Building
Rcql1cstlllg Department DrAgency I~UllttlOIUlIGroop
Mental Health Health andHuman Services
Dcplrtmeol PrfDrlly Ipenol!com~clillfonn

IJllovmnber 15, 20002 Patricia . S irley

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000

F@r~J:at;rr~q~~~lli wr1't\f';J!J,ffl'",. M'~~~~~~ ';ll;l.f'i"i"."~ li~~_~!~11.
~-Il~:~ill1;'%j;l7$$ili
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $187,300 $187,300
..

Project Cost Breakdown Budget Year Financing

PROJECT BY PIIASE PWORYEARS 2001 SYEAR TOTAL Federal, Stateand
PROJECI'COST PROJECTCOST PLAN PROJEcr COST

LocalAids
BasicPlannina& Design $27,750 $27,750

Construction & Implementation $150,000 $150.000
Non-Cash/

Right-of-Way Acouisition
In-Kind Aids

Equipment Salesand UseTax

$9,550 $9,550 Revenue
Other

PRIOR YEARS 1001 HEAIl TOTAL Property Tax
PROJEer EXPENDITURES PROJEcr COST PROJEcr COST PLAN PROJECf COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and

DPWCharges $27,750 $27,750 Notes
$183,300

Capitalized Interest $7,300 $7,300 Airport
"

Reserve
Park Services

Investment
Dlsadv.Business Servo $2,250 $2,250 Earnings $4,000

Buildings I Structures $150,000 5150,000 PFC
Revenue

land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses $( $0
TotalBudget 1,·.··.····~,ii·1i.;

Total Project Cost $187,30( $187,300 YearFinancing IF··••·,·,.•·•.•··,····,·,'··. ! .

IProject UsefulLIfe(Years) D
Project Scbedule

Prior YearsExpenditures

1999Expenditures

2000Expenditures

Total Expenditures toDate

Encumbrances

AvailableBalance

NetAnnual Depreciation
Complc1cSite Acquisition

Complcte Preliminmy Plans
Change inOperating Costs

!Annual Interest Expense
Complcte Final Plnns & Specifit:atiol15

pange inAnnual Costs
BeginConstruction

~hange inAnnual Revenues
Complcte Construction

Scheduled Project crcsecut
Change in PropertyTaxes

01(1



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE013 Sprinklers - CATC - E Bnilding

An appropriation of $187,300 is budgeted in 2001, including $7,300 in capitalized interest charges, to install a
sprinkler system in E Building at CATC. Financing will be provided from $183,300 in general obligation bonds and
$4,000 in investment earnings.

The E building is approximately 25 years old and sprinklers have never been installed. After a serious fire in 1998,
causing severe damage, the Wauwatosa Fire Marshal recommended installation of sprinklers if continued
inhabitation is anticipated. The space is currently leased and remains a viable space.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope wilbout the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management. The project manager will be Steve Dragosz. Specialized
consuitants may be nsed for some components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivbJoll No. l~roJtcl Tille aAdLotallOIl 4789-2001

WE019 Replace Emergency Generator - Day Hospital
Reqlltstlug Department or Agency IrUoedlllll1 Group
Mental Health Health and Human Services
Departmeol Priority I~eI"llOD Com~etlD!i:llrm

INnyember 15,20003 Patricia . S irley

Capital Project Cost and Reimbnrsement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000
·""I1~"fibii·5ffi!lL"""""..",,·..r.!i
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $90,000 $90,000

Project Cost Breakdown Bndget Year Fmancing

PROJECT BY PIIASE PRIOR YEARS 1001 SYEAR TOTAL Federal.State and
PROJECT COST PROJECf COST PLAN PROJECT COSl'

Local Aids
Basic Planning& Design $13,875 $13,875

Construction & Imnlementaticn $75,000 $75000
Non-Cash/
In-KindAids

Right-of-Way ACQuisition
. Enuinmenr Sales and Use Tax

Other $1,125 $1,125 Revenue

PRlORYEARS 2001 SYEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT cosr PLAN PROJECf COSl' Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bondsand
DPW Charges $13,875 $13,875 Notes

$90,000

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.Business Servo $1,125 $1,125 Earnings

.

Buildings I Structures $75,000 $75,000 PFC

LandI LandImprovements
Revenue

Gifts & Cash
Roadway PIng& Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses $0 $0

~TotalBudget
Total Project Cost $90,000 $90,000 Year Financing

h~'f,~g6SZ
Project Fiscal Statns Project Annual Operating Costs

IProjectUsefulLIfe (Years) 0
Project Schednle

PriorYearsExpenditures

1999Expenditures

2000Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complcte SiteAcquisition

Complete Prc:limirnuy PIIlIIS
Changein Operating Costs

!Annual InterestExpense
Complcu:Final PIIlIIS &Spcdfications

~hange in AnnualCosts
BeginConstruction

~ange in AnnualRevenues
Complcte Construction

!change In Property Taxes
ScheduledProjectCloseout



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WED19 Replace Emergency Generator - Day Hospital

An appropriation of $90,000 is budgeted for replacement of the emergency electrical engine generator for the Day
Hospital. Financing will be provided by general obligation bonds.

The Day Hospital emergency generator provides emergency power to the Day Hospital for emergency lighting and
fire alarms. Regular maintenance inspection of the Day Hospital engine generator indicated that the engine's bead
gasket is beginning to leak. No replacement head gasket can be located. The leak will only continue to increase
until at some point the engine will "blow". The generator service company that services the unit has indicated that
the Mental Health Division can continue to operate the engine, but will not project how long before the head gasket
fails.

Any smplus appropriations available upon completion of an approved project must be lapsed at year-end. Smplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan:
DPW staff will be used for overall project management The project manager will be Steve Dragosz. Specialized
consultants may be used for some components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS

SECTION 9
DPW - COUNTY GROUNDS
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblllONo. l~roJett TItle .lld Loatloll 4789--2001
WG007 Plank Road School Complex - Demolition

Reqlltstlne Departmtolnf Agency '~UllctlO.ll.1Gronp
DPW-Counly Grounds General Government
Department Priority I~tnllnCompleting Form I2 Gary Mick November 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000
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2002 $885,000 $885,000

2003

2004

2005

SUBSEQUENT

TOTAL $1,875,000 51,875,000

Budget Year FiuancingProject Cost Breakdown

eaorecr BY PHASE PRIOR YEARS 1001 sYEAR TOTAL Federal.State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
BasicPlarmlns & Design $167,500 $150,000 $317,500

Construction& Implementation $810,000 $724,000 $1,534,000
Non-Cash/

Right-of-Way Acquisition
In-KindAids

Equinment Sales and Use Tax

512,500 511,000 $23,500
Revenue

Other
PRIOR YEARS 1001 sYEAR TOTAL PropertyTax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

514,500 513,000
Revenue

ProfessionalServices $27,500
G.O. Bonds and $990,000

DPWCharges $153,000 $136,500 $289,500 Notes

CapitalizedInterest Airport

ParkServices
Reserve

Investment
Disadv. BusinessServo $12,500 $11,200 523,700 Earnings

Buildings I Structures PFC

5810,000 $724,300 $1,534,300
Revenue

Land I Land Improvements ,
Gifts& Cash

RoadwayPIng & Construction Contributions

Equipment& Furnishings Other
Revenue

OUter Expenses TotalBudget
'.r''''::!Ut':e'7etCTotal Project Cost $990,00C $885,000 $1,875,000 Year Financing

IProjectUseful Life (Years) ~

Project ScheduleProject Annual Operating Costs

Net AnnualDepreciation
CompletE: Sill:AE:quisition nla

CompletE: PrcliminllJ)' Plw
1/01Changein OperatingCosts

Complete FinalPIWl5 & Spccilicatiol15
2101Annual InterestExpense

Change in Annual Costs
BcginConstructiDn

3/01

Change in AnnualRevenues
Complete ConstructiDn 12101

!cbange in Property Taxes
ScheduledProjl:C1 Closeout

4/02

IOPIlI """O".BYkliaryMlc

Project Fiscal Status

Prior Years Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG007 Plank Road School Complex - Demolition

An appropriation of $990,000 is budgeted for 2001 to provide for the remediation of hazardous materials and
reconfiguration ofutilities at the Plank Road School Complex for the initial phase ofdevelopment of a specified portion
of the Northeast Quadnmt of the County Grounds. The subsequent demolition of the Plank Road School Complex is
planned to take place in 2002. Financing will be provided from general obligation bonds.

The Plank Road School Complex area that is proposed for redevelopment is located within the Northeast Quadnmt of
the County Grounds, north ofWatertown Plank Road and east ofHighway 45.

This complex is comprised ofthe Plank Road School itself; four cottages, a maintenance shop and a small garage. There
are major utility junctions in the school and maintenance building that will require reconfiguration. Hazardous materials
consist of asbestos, polychlorinated bithenols (PCBs), mercury and used petroleum products.

Remediation, utility reconfiguration and eventual demolition of the Plank Road School Complex will allow for the
development of this segment of the Northeast Quadrant of the County Grounds. This development is a key
recommendation contained in the 1999 report by the Milwaukee County Land Use Planning Committee, approved by
the County Board on September 30, 1999 (Resolution File No. 99-460). This report, focusing specifically on the
Northeast Quadrant, was a follow-np and npdate ofthe original Milwaukee County Grounds Land Use Plan approved
by the County Board in 1989 and npdated in 1992.

The Land Use Planning Committee recommended that development within the Northeast Quadnmt occur in the area
presently occupied by the Plank Road School Complex (designated as Zone C in the Committee report). Further, the
City of Wauwatosa Common Council adopted a resolution supporting "quality, tax-producing development of the
frontage area along Watertown Plank Road". This action by the City allows for the creation ofa "redevelopment zone"
in this specific area consisting ofapproximately 35 acres. The Land Use Planning Committee tbrtber recommended that
approximately 85 percent ofthe lands in total located within the Northeast Quadnmt ofthe County Grounds be utilized
as public park and open space. The 2000 Adopted Budget includes a policy for the preservation of225 acres in the
Northeast Quadrant. Zone C is separate from this area and its future development will not conflict with this policy.

Resolution File No. 99-460 also states that "prior to initiating any action that would declare County-owned land within
the County Grounds Northeast Quadrant as being surplus and available for sale and redevelopment, the Director ofthe
Departurent ofAdministration Economic Development Division is directed to devise a proposed development plan for
the area, and present such a plan to the County Board ofSupervisors for its review, input and approval." The scope of
this project is intended to adhere to this directive.

Any surplus appropriations available npon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management. The project manager will be Gary Mick, Specialized
consultants may be used for some components of basic planning, design and construction management, as needed.
Specialized consultants may be retained as needed for archeological surveying, soil/materials testing and assessments,
construction surveying, specialized legal counsel through Corporation Counsel, appraisers, negotiators, title search

consultants, etc., as required to complete planning, design and construction.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlJlonNo. IPt'Ojtd Tille And Location 4789-2001

WG703 Demolition ofDoyne Hospital
neqD~tlllgDi:pllrtmtnl Dr AgEocy I~UIICtlDnal Group
DPW-Environmental Services Health and Human Services
Department Priority l~enDItCompleting Form I November 15, 20001 Gary Mick

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTIlER COMMITMENT

PRIOR $1,112,732 $1,112,732

2000 $4,671,500 $4,671,500

~itl._~llt'4k:!t#i~r~=la.~tllt~I.IIIil.t:_ _!!'iidbB;Elg;r4ii!~
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2002

2003

2004

200S

SUBSEQUENT

TOTAL $9,555,732 $9,555,732

Project Cost Breakdown Budget Year Financing

PROJECT BY PIIASE PRIOR YEARS 1001 SYEAR TOTAL Federal,Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST Local Aids

BasicPlannina& Design $391,400 $391,400
Non-Cash/

Construction & Implementation $5 196720 $3,771.500 $8,968,220
In-KindAids

Rieht-of-Wav Accuisiticn
EQuipment Sales and Use Tax

$196.112 $196.112
Revenue

Other
PRIORYEARS 20<11 SYEAR TlJTAL PropertyTax

PROJECT EXPENDITVRES PROJECT COST PROJEer COST PLAN PROJEer COST Revenue

ConsultantFees $691,400 $691,400 Miscellaneous
Revenue

Professional Services $567,400 $567,400
G.O. Bonds and $3,771,500

DPWCharges $199,200 $199,200 Notes

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv,Business Servo Earnings

Buildings I Structures $4,006.232 $3.771,500 $7,777,732 PFC
Revenue

LandI LandImprovements
Gifts& Cash

RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses $320,000 $320,000
TotalBudget litii: ..... ......

Total Project Cost $5,784,232 $3,771,500 $9,555,732 Year Financing ..;<•. \.;.......

Net Annual Depreciation
CompleteSiteAcquisition N/A
CompletePrcliminmy Plans

N/AChangein OperatingCosts
Complete Finll1 Plans&Specllicntions

N/AIAnnual InterestExpense

pange in AnnualCosts
BeginConsuuction

6/99

C-hange in AnnualRevenues
ComplQc Constn1ction 6/02

~hange In Property Taxes
ScheduledProject Closeout

8/02

Project Fiscal Status

Prior Years Expenditures $109,936

1999Expenditures $762,844

2000 Expenditures $979.548

TotalExpenditures to Date
$1,852,328

Encumbrances $43,125

Available Balance $3,888.779

Project Annnal Operating Costs

~,o

IProjectUsefulLIfe(Years) ~

Project Schednle



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WG703 Demolition ofDoyne Hospital

An appropriation of$3,771,500 is budgeted for 200 I to address a contractual agreement between Froedtert Memorial
Lutheran Hospital and Milwaukee County for demolition ofthe Doyne Hospital buildings. Financing will be provided
by general obligation bonds.

Funding of $4,671,500 for initial abatement and demolition work for this project was included in the 2000 Adopted
Capital Improvement Budget In 1999, utilities were relocated out ofthe various buildings, asbestos removed and work
on phase I ofthe M-Wing restoration started. The first phase ofactual demolition was started in 2000, which included
the demolition ofthe pathology building and Sargeant Hall. In 200I and 2002, the remainder ofthe asbestos removal,
building demolition and site restoration will be completed. No appropriations are expected to be requested in 2002.

The CountylFroedter! Sale Agreement requires Froedter! and the County to each pay half of the demolition costs.
Milwaukee County is to pay 100 percent of all environmental remediation costs. In accordance with the Sales
Agreement, project management is the responsibility of'Froedtert, with the County and Froedter! working together in
a cooperative and consultative manner. Froedtert will charge the County for all County costs incurred with the County's
confirmation.

Two components of the complex will be retained after demolition, the M-Wing by Froedter! Hospital and the Eye
Institute by the Medical College ofWisconsin.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staffwill be used for overall project management The project manager will be Gary Mick Specialized consultants
may be used for some components of basic planning, design, and construction management as needed. Specialized
consultants may be retained as needed for archaeological surveying, soil/materials/environmental testing and assessments,
construction surveying, specialized legal counsel through Corporation Counsel, appraisers/negotiators, title search
consultants, etc., as required to complete planning, design and construction.
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DEPARTMENT OF HUMAN SERVICES
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvblon No. IProjtttTIUe .lId LlltlItloQ 478!).20Dl

WS005 12th and Vliet Street Building Renovation
RequEStingDep.rtment or Agent)' IrUIICtion.aIGrDUP
Department ofHuman Services Health and Human Services
Dep.nml!Qt Priority Irenllll Cnmplellllg Fonn

INovember 15, 20001 Thomas Van Dalen

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR REQUEST FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

$17,775

$620,000

$1,534,000

$1,594,000

$698,000

$6,963,775

$17,775

$620,000

$1,534,000

$1,594,000

$698,000

$6,963,775

Project Cost Breakdown Budget Year Financing

PROJECT BY PRASE PRlORYEAR.S 1001 s YEAR TOTAL Federal, Stateand
PROJECT COST PROJEcr COST PLAN PRaJEer COST

LocalAids
BasicPlarmina & Desisn $637775 $190000 $283500 $1111275
Construction & Implementation $2 160000 $3242500 $5402500

Non-Cashl

Right-of-WayAcouisition
In-Kind Aids

EQuipment $150.000 $300000 $450000 Sales and Use Tax

Other
Revenue

PRlOR'YEARS 1001 'VEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $30,000 $45,500 $633,275
Revenue

$557,775
G.O. Bonds and $2,500,000DPWCharges $80,000 $160,000 $238,000 $478,000 Notes

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv. BusinessServo Earnings

Buildings I Structures $2,160,000 $3,242,500 $5,402,500 PFC
Revenue

LandI LandImprovements
Gifts& Cash

Roadway Ping& Construction Contributions

Equipment & Furnishings $150,000 $300,000 $450,000 Other
Revenue

OtherExpenses
TotalBudget I>,

Total Project Cost $637,775 $2,500,000 $3,826,000 $6,963,775 YearFinancing •..... ,.',.'
mrm""{l"n~;f8Y
Project Fiscal Status Project Annual Operating Costs

IProjectUseful Life(Years) ~

Project Schedule

PriorYearsExpenditures

1999Expenditures $17,775

2000Expenditures $40,045

TotalExpenditures toDate $57,820

Encumbrances

Available Balance $579,955

NetAnnualDepreciation
CompleteSi~ Aequisilioll N/A
CompletcPtclimimu)' Plans

1999Changein Operating Costs

!Annual InterestExpense
CompleteFinn!Plans& Specifications 2000

Changein Annual Costs
BeginCOnslnlctiOIl

2001

Changein Annual Revenues
CompleteConstruction

2004

!change in Property Taxes
ScheduledProject C1D!lccut

2004



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 12th and Vliet Street Butlding Renovation

An appropriation of $2.5 million is budgeted for the first year of construction involving improvements to the 121h

and Vliet Street butlding. The project will be financed by general obligation bonds.

The $2.5 million in general obligation bonds applied to this project will be comprised of$1.5 mtIlion in unexpended
2000 bond proceeds and $1 million in 2001 bonds. The 2000 bond proceeds are derived from the CMC (Amtrak)
Train Depot Renovation project budgeted in the 2000 Capitallmprovements Budget Resolution File No. 99-440
authorized the Director, Department of Public Works to obtain Federal and State grants as a public sponsor for the
CMC (Amtrak) Train Depot Renovation project This is in compliance with the Memorandum of Understanding
that was approved between Milwaukee County and Amtrak. In addition, the County Board of Supervisors approved
interim bond financing of $4 million for the CMC project The grant applications have been applied for and are in
the process ofapproval, therefore, the 2000 bonds can be applied to this project. Approval of this project authorizes
the Department of Administration to transfer bond proceeds from the CMC (Amtrak) Train Depot Renovation
project to finance the 121hand Vliet Street building renovations.

The intent of this project is to make improvements to the exterior and interior of the butlding so that the Department
ofHuman Services (DHS) can ultimately centralize its services. As leases expire in other butldings where DHS has
its operations, the plan is to move those operations back to 121hand Vliet The butlding bas over 200,000 square feet
ofgross floor area foroffice use.

Under the renovation plan-the Department ofPublic Works (DPW) will be conducting all of the work with its own
staff within the budget identified in the table that follows. DPW anticipates relocating at least 530 DHS staff to 121h

and Vliet Additional staff members will likely be moved, but at this point DPW cannot quantify the exact number
at this stage. There are approximately 702 total DHS staffwho could be impacted.

The total budget is projected at approximately $7.0 million, which includes an appropriation of $620,000 for
planning in 2000. Construction will begin in 2001 and be completed in 2004.

In 1999, $75,500 was budgeted for a preliminary design study for the exterior improvements to the butlding. The
result was a preliminary design with a construction cost estimate addressing the improvement and enhancement of
both the exterior and interior work areas. Because ouly $17,500 was expended on this phase of the project, the
remaining balance of $58,000 was transferred into the Courthouse Annex Relocation project An appropriation of
$620,000 was approved in the 2000 Capital Improvements Budget for preliminary design through construction
document preparation.

The architectural concept for the exterior was to restore and enhance the original architecture style of the building.
In its original form, the butlding is an example ofthe Chicago-style ofcommercial architecture. Except for the north
side of the butlding, the exterior ofthe building is in good condition. The bricks on the north side ofthe butlding are
fa1ling out.

As a result of the addition of wood infill panels to the butlding's exterior, very little natural light gets into the work
areas. These panels will be removed and replaced with windows. By returning to the original architectural style of
the butlding through the proposed exterior improvements, the interior work areas also will be provided with natural
lighting and ventilation.

Proposed improvements include:

I. The removal of the existing wood in-fill panels in the original window openings on the south, east and west
butlding elevations and replacement with high-quality, energy-efficient, thermal-broken, double-glazed,
insulating glass windows. The glazing will have appropriate shading coefficients and the windows will have an
interior/exterior shading system.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 12th and Vliet Street Building Renovation (contd.)

2. The interior perimeter of the building on the east, west aod south walls where the window replacements occur
will require interior modifications to open the interior work area to the daylight. The existing heating,
ventilation aod air conditioning (HVAC) system is currently inadequate and will have to be modified as a result
of these changes. In order to provide adequate ventilation to all the building occupaots, electrical aod HVAC
modifications to the building perimeter will be required.

3. The north exterior elevation of the building will be refaced with ao Exterior Insulation Fiuishing System (EIFS).
There are no windows on this elevation aod the existing soft brick veneer is rapidly deteriorating. This will
provide ao aesthetic, maintenaoce-free, insulated, protective coating on that building elevation.

4. Removal of the caoopy on the north side of the building aod replacement with a shed-type metal building to
cover over the existing loading dock aod basement rooms which extend out under the parking lot will be
undertaken. Water infiltration into the basement below the loading dock bas been a recurring problem This
will provide a permanent solution to that problem aod provide ao enclosed loading dock for the building.

5. Structural repairs on all elevations ofthe building, but primarily on the north elevation, will be undertaken.

6. Enhancements will be made to the building entrances at the east, west aod south elevation aod primarily the
main entrance to the building on the south elevation.

7. Enhancements will be made to the building exterior with street-soaping improvements that would include
planters, benches, harp street light fixtures, etc.

8. The cafeteria, located on the basement level of the building, will be altered and updated so that it meets the
requirements ofDRS.

9. The central core area on each floor ofthe building may be altered to meet the new space requirements ofDRS.

The following table provides further detail as to the improvements that will occur from 200I to 2004:



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

hWS00512' and Vliet Street Buildinz Renovation (contd.)
Budget Year Pronosed Imorovements Cost

1999 Preliminary planning and design $17,500
Total: $17,500

2000 Planning & design $620,000
Total: $620,000

2001 Proposed Improvements - 3 ro Floor
Exterior windows, interior remodeling, electrical work $850,000
Re-face north elevation with E.I.F.S. (Exterior $350,000
Insulation Finishing Svstems)
Remove canopy and replace with metal building over $200,000
loading dock
Mechanical systems $500,000
Allowance for structural repairs of exterior walls at all $100,000
four elevations
Project management $95,000
Construction management $95,000
Staffmoving & furnishings $150,000
Inflation cost (4% eacb vear for 2000 & 2001) $160,000

Total: $2,500,000

Pronosed Imnrovements - 2DD Floor
2002 Exterior windows, interior remodeling, electrical work $850,000

Mecbanical systems $300,000
Proiect management $52,000
Construction management $52,000
Staffmoving & furnishings $150,000
Inflation cost (4% each year for 2000, '01 & '02) $130,000

Total: $1,534,000
Budset Year Pronosed Imnrovements -1" Floor Cost

2003 Exterior windows, interior remodeling, electrical work $850,000
Mecbanical svstems $300,000
Proiect management $55,000
Construction management $55,000
Staffmoving & furnishinas $150,000
Inflation cost (4% eacb year 2000, '01, '02, '03) $184,000

Total: $1,594,000

2004 Enhance entrances at east, west & south elevations $50,000
Enhance streetscape with planters, benches & harp $100,000
lighting fixtures
Remodel existing cafeteria $390,000
Proiect management $25,000
Construction management $25,000
Inflation cost (4% eacb year 2000, '01, '02, '03, & '04) $108,000

Total: $698,000

Grand Total: $6,963,500
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WS005 12th and Vliet Street Building Renovation (contd.)

Any surplus appropriations available upon completion of au approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expaud au approved project scope without the approval of the County Board of
Supervisors aud the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for projectmauagement The project manager will be Thomas
Yau Dalen. Specialized consultants will be retained as needed.
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COURTHOUSE COMPLEX
Infrastructure Facts

Year
Facilities Square Footage Constructed
Courthouse 880,000 1932

Courthouse Annex 240,000 1969
Office & Shops 100,000 1969
Parking 140,000 1969

Safety Building 407,000 1929

Criminal Justice Center 500,000 1992

Community Correctional Center 66,000 1930

Medical Examiner 46,000 1974

Total Complex 2,379,000

Other Miscellaneous Facts

Public Skywalks

Courtrooms

Elevators

Total Parking Spaces
Surface
Parking Structure (Annex)

Sidewalks

229

425 feet

50

35

859
417
442

1.1 miles
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Di,bIDDNo. IPro1ec:tTltleIIl1dLoeatlQIl 4789-1001
WeOlS Milwaukee County Courthouse Complex Master Plan

Requestlog Department Dr Allmll:Y 1~lIl1dlllU.IGroIlP
Courthouse Complex General Government
Department Priority !penon Completl.llgFonu

ll'lovelllberIS,2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

tlB)gJ1lli t1~~~1i~ip~~_ IfllIJli!1J1tl~.II.l!
~L~£'~~1€F;lli ~~;\~~'\4N~';L
t:~~fEg1m~'Sq'1;;'~:~I~';A 'J!Jlif-"""'r:;-"S20SN)O~!ffi "-;,,,<,Sir;ifiillimr;;r;;;-t!;!;,·,,,,,m" ,tJ~ ..""i'Jrmn ,'t...~~OM'm::.;;'7,$[r- .',.

2002

2003

2004

2005

SUBSEQUENT

TOTAL $20S,100 $208,100

Budget Year FinancingProject Cost Breakdown
PROJEer BY PBASE PRIOR YEARS 1001 SVEAR TOTAL Federal.State and

PROJEer COST PROJECt COST PLAN PROJECT COST
LocalAids

Basic Planninz & Desi.... S200,000 $200,000
Non-CashlConstruction & ~ementation

Rleht-of-WavAcouisitlon
In-KindAids

~ment Sales and Use Tax

$S,IOO $8,100 Revenue
Other

PRIOR YEARS 1001 SVEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

ProfessionalServices $200,000 S200,000
Revenue

G.O. Bonds and $203,700DPWCharges Notes

CapitalizedInterest $8,100 $8,100 Airport
Reserve

Park Services
Investment

$4,400Disadv. Business Servo Earnings

BuildingsI Structures PFC

LandI Land Improvements
Revenue

Gifts & Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
Total Budget >"

Total Project Cost S208,101 S20S,100 Year Financing "".,,,,,,,,

Net Annual Depreciation
Complct~ SilcAcquisition

WA
Complete Prclimimuy PIIll15

Change in OperatingCosts

IAnnual InterestExpense
Compl~teFinalPIIII15 & Speclfie:uians

!change in AnnualCosts
Begineunsuuetion

pange in Annual Revenues
Complete Canslnietian

!change In Property Taxes
ScheduledProject. Closeout

Prior Years Expenditures

1999 Expenditures

2000 Expenditures

Total Expendituresto Date

Encumbrances

Available Balance

IProjectUseful Life (Years)

Project Schedule
D
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MILWAUKEE COUNTY

WC015 Milwaukee CountyCourthouse Complex Master Plan

An appropriation of $208,100 is budgeted in 2001, including $8,100 in capitalized interest charges, to hire a
consultant to develop a master plan to address the County space and iofrastrocture needs for the Courthouse
Complex, including the Courthouse, Annex, Safety Building, Medical Examiner and Commuuity Correctional
Center.

Financing will he provided from $203,700 in general obligation bonds and $4,400 in investment earuings.

The Department of Public Works has heen conducting an assessment of all of the County facilities. The various
facilities of the Courthouse Complex have been evaluated and numerous iofrastrocture improvements have been
identified. In addition, the County Board ofSupervisors adopted Resolution File No. 99-542, which directed that "a
work group be created to consider the development of a long-range master plan to govem the utilization of County
property and the generation, collection and maintenance of County property ioforrnation." The directives of the
resolution were based on a report by the Department of Audit eotitled, "Review of Milwaukee County Property
Management".

This project would result in hiriog of a consultant to determine the space needs for these facilities and examine the
feasibility for renovation, reconstroction, rehabilitation and demolition.

The 2001 Requested Capital Improvements Budget contained nine projects to renovate Courthouse, Annex, Safety
Building, Commuuity Correctional Center and Medical Examiner space. The total requested amount was
$9,999,500. The Milwaukee County Courthouse Complex Master Plan Project would replace the current piecemeal
efforts to improve these facilities with a coordinated plan.

Listed below is the square footage and year that each facility was constrocted.
Year

Facility Square Footage Constructed
Courthouse 880,000 1932

Courthouse Annex 240,000 1969
Office & Shops 100,000 1969
Parking 140,000 1969

Safety Building 407,000 1929

Commuuity Correctional Center 66,000 1930

Medical Examiner 46,000 1974

Total Complex 1,879,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design, and constroction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblODNo. I~roleetTille Illd Loa-1IoB 4189-1DDI

WC779 Courthouse Complex Air Conditioning CFC Conversion
RtQU9tiOg Dep.nmCIlI or Ageot)' l:lIDCtlDlIll Group
Courthouse Complex. General Government
Dcputmclll PrioriI)' I~enlln Complcllllg Fonn

INovember 15, 2000I John Bitz

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR REQUEST FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR 5392,900 $392,900

2000

2002

$297,700

$385,000

$297,700

$385,000

2003
$126,000 5126,000

2004

2005

SUBSEQUENT

TOTAL $1,638,600 $1,638,600

Budget Year FinancingProject Cost Breakdown
PROJECf BY PHASE PRIOR YEARS 1001 "'EAR TOTAL Federal.Stale and

PROJEcr COST PROJECT COST PLAN PROJECT COST
LocalAids

BasicPlanning& Deslen $67,500 $47,500 $40,500 5155,500
Construction & Implementation $53400 553,400 Non-eashl

Right-of-Way Acnuisition
In-Kind Aids

Eouinment $560,000 $370,000 $469,000 $1,399,000 Sales and Use Tax

Other $19,500 $1,500 $21,000 Revenue

PRIOR YEAIlS 2001 HEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJEcr COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services 563,000 $20,000 $30,000 $113,000
Revenue

G.O. Bonds and 5427,800DPWCharges $38,000 527,500 $10,500 $76,000 Notes

CapitalizedInterest $22,600 $17,000 $39,600 Airport
Reserve

ParkServices
Investment

Disadv.Business Servo $7,000 $2,500 $1,500 $11,000 Earnings 59,200

Buildings/ Structures PFC

Land/ Land Improvements
Revenue

Gills & Cash
RoadwayPing & Construction Contributions

Equipment& Furnishings $560,000 5370,000 $469,000 51,399,000 Other
Revenue

OtherExpenses
TotalBudget ,,'ii~:",

Total Project Cost $690,600 $437,00C $511,000 $1,638,600 Year Financing ".·.'C.c ,'c,
.w~g~~ PlqIaJ1:d By

Project Fiscal Status
IOPJi'~~mins
Project Annual Operating Costs

IProjectUseful Life (Years) ~

Project Schedule

Prior Years Expenditures

1999Expenditures $32,146

2000 Expenditures $221,926

TotalExpendituresto Dale
$254,072

Encumbrances $69,159

Available Balance $367,369

Net AnnualDepreciation
Complete SiteAcquisition N/A
Complete J'n';limimu)' Plans

06/01Changein OperatingCosts

IAnnual InterestExpense
CompleteFitlll1 Plans& Specifications08/01

pange in Annual Costs
BeginConmuction

10/01

Change in Annual Revenues
Complete CollSllUdion

12/01

[change in Property Taxes
ScheduledProjectCloseout

05/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC779 Courthouse Complex Air Couditiouiug CFC Couversion

An appropriation of$437,000 is budgeted in 200 I, including $17,000 in capitalized interest charges, to continue the
replacement of the Courthouse Complex chillers. Financing will be provided from $427,800 in general obligation
bonds and $9,200 in investment earnings.

This is the third year of a five-year project. The 2001 project cost of $420,000 is for replacement of Courthouse
Chillers three and four.

Currently, R-II, which is no longer manufactured, is used as a refrigerant for the existing cbillers. Manufacturing
has been banned because, when released into the atmosphere, R-II destroys the ozone layer. AJ; the old cbillers are
replaced, the R-ll refrigerant from those machines will be used on the remaining chillers until they are replaced.
The new cbillers will use an environmentally approved refrigerant.

The project scbedule is as follows:

Year Location

1999' Replace Courthouse cbillers one and two at a cost of$190,000 eacb.

2000' Replace Courthouse Anoex cbiller ($200,000) and condenser for AC-5 ($88,000).

2001 Replace Courthouse cbillers three and four at a cost of$21O,000 each.

2002 Replace cbillers in the Community Correctional Center ($140,000) and Safety
Building ($245,000).

2003 Rebuild two Criminal Justice Center cbillers at a cost of$63,000 each.

Total

J Amounts from prior year budgets exclude capitalized interest.

Amount

$380,000

288,000

420,000

385,000

126,000

$1,611,900

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Departmeut ofPublic works staffwill be used for overall project management. The project manager will be John
Bitz, Specialized consultants may be used for some components ofbasic planning, design, and construction
management as needed.
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SECTION 12
HOUSE OF CORRECTION
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiviJloDNo. IPruledTille .lId LoeatJllQ 4789-1001

WJ014 HOC Infrastructure Improvements
Requ~tlllgDeparlmeolor Agellty 1:IlUttlOlllll Group
House ofCorrection General Government
Depanme:Il1 Priority IP~ODCompleting Flinn INovember 15,20004 David Lehmann

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR REQUEST FEDERAL STATE LOCAUOTHER
NET COUNTY

COMMITMENT

PRIOR

2000

2002 $200,000 $200,000

2003
$200,000 $200,000

2004 $200,000 $200,000

2005 $200,000 $200,000

SUBSEQUENT $200,000 $200,000

TOTAL $1,200,000 $1,200,000

Budget Year FinancingProject Cost Breakdown

PROJECT BY PIIASE PRIOR YEARS :ZOOI SVEAR TOTAL Federal,State and
PRomCT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Planning& Design $29,000 $145,000 $174,000
Construction& Imolementation $138,000 $690,000 $828,000 Non-Cashl

Right-of-Way Acquisition
In-Kind Aids

Equipment $30,000 $150,000 $180,000 Sales and Use Tax

Other $3,000 $15,000 $18,OOC Revenue

PRIOR YEARS lOOt SVEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COSI' PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
$200,000

Professional Services
Revenue

G.O. Bonds and
DPWCharges $29,000 $145,000 $174,000 Notes

CapitalizedInterest Airport

Park Services
Reserve

Investment
Disadv.BusinessServo $3,000 $15,000 $18,000 Earnings

BuildingsI Structures $138,000 $690,000 $828,000 PFC

LandI LandImprovements
Revenue

Gifts & Cash
RoadwayPIng& Construction Contributions

Equipment& Furnishings $30,000 $150,000 $180,000 Other
Revenue

Other Expenses
TotalBudget

I•••·••·,···,·······

<',

Total Project Cost $200,000 $1,000,000 $1,200,000 Year Financing It ••••

IProjectUseful Life(Years) ~

Project Schedule

Net Annual Depreciation
Complete SiteAcquWtion N/A
Ccmplee PrcUmirnuy Plnns

N/AChange in OperatingCosts

r'\nnual InterestExpense
Complcte FinalPlnns&'Spcclfieations

N/A

....hange in Annual Costs
BcginConsuuction

01/01/01

Change in Annual Revenues
Completc ConsUUetion I2!31/01

Change in Property Taxes
Scheduled ProjectCloseout

12!31/01

IOPIl'r'Ir.~mins
Project Annual Operating Costs

rc;;.""'m.""",=d., .
~thony uraOOWSKI

Project Fiscal Status

Prior Years Expenditures

1999Expenditures

2000 Expenditures

TotalExpendituresto Date

Encumbrances

Available Balance



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 HOC Infrastructure Improvements

An appropriation of$200,000 is budgeted for various infrastructure projects at the House ofCorrection. Financing will
be provided from Federal revenue associated with the U.S. Marshal's agreement.

In recent years, the level of major maintenance appropriations in the operating budget has limited the House of
Correction's ability to preserve the proper level of equipment, building upkeep and preventive maintenance that is
required for these facilities. The House of Correction's equipment and structures require ongoing repair and
maintenance.

This capital project comprises a group ofmajor maintenance appropriations to provide the proper level of equipment
and building maintenance required.

Infrastructure improvements for 2001 total $200,000 and include the followiog work elements:

WJ01402 - Old Chapel Wing RoofReplacement ($SO,OOO). This roofwas repaired several times in the past five years.
The area below is being renovated to a medical support area. Funds are not included in the renovation project to reroof
the area. Renovation of the medical support area is scheduled for completion in July 2001. The project includes
removing the old roof, installing the new roof, new flashings, new counter flashings, and sealing the parapet wall caps.

WJ01403 - Replace Lanndry Lint Collector ($3S,OOO). The laundry was built in 1988, and bas operated six days per
week, two shifts per day, for the past six years. The life expectancy for this equipment is ten years operating one shift
five days per week. The operation presently washes 2.5 to 3.0 million pounds oflaundry per year. The lint collector
bas been patched and repaired to the point that it can no longer be fixed. The facility staffare responsible for the laundry
for the Jail, Community Correctional Center (CCC), House of Correction (HOC), Children's Court Center, and other
County facilities.

WJ01404 - HV System Upgrade ($40,SOO). This project entails upgrading the Heating & Ventilation (HV) System
in the laundry and installing variable frequency drives (VFD) on supply and exhaust systems. The systems in this area
have undergone several modifications in the past ten years and some are not interlocked. Other systems need to have
the controls updated so that all systems work as designed. This upgrade includes VFD's on supply and exhaust fans, thus
allowiog the HV systems to operate efficiently and reducing operating costs. The upgrades will also ensure compliance
with Department ofCorrections codes for commercial laundries.

WJ0140S - Main Electric Distribntion Panel Replacement ($27,SOO). This distnbution panel bas incurred damage
from water flowiog into the back ofthe panel when spring thaw accrues. This power distnbution panel supplies electric
power to the warehouse, greenhouse, fish hatchery and recycling facility on the east side of68th street at the House of
Correction. Because ofthe damage to the panel and the breakers, the entire unit needs to be replaced.

WJ01406 - Purchase and Install File Server Room Backup Air Conditioning ($12,OOO). The computer network
room becomes extremely hot in the wioter because the cbillers are not able to operate in the wioter. The air handler that
services this room cannot supply adequate cool air to keep the area at the required temperature and humidity for the
equipment in this room. The file server in this area contains all ofthe files for the entire House of Correction and is
critical to the facility.

WJ01407 - Replace Hot Water Main ACC North ($3S,OOO). The hot water main in the Adult Correctional Center
(ACC) North is the original line installed in the early 1950s. This main bas several patches and is insulated with
asbestos. The line serves all of the original facility. Most ofthe risers and the line to the dorms have been replaced in
the past seven years. This main line pipe is past its estimated useful life. Ifthe line would fail, HOC staffwould need
to move all ofthe inmates housed in the ACC North to another location until HOC staff could repair or replace the main
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WJ014 HOC Infrastructure Improvements (contd.)

HOC staffis projecting the need for inclusion of infrastructure projects in the Capital Improvements Budgets for 2002
aod subsequent years.

Attention to these aod other infrastructure items would allow major components to be replaced on a proactive basis.

Any surplus appropriations available upon completion of ao approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expaod ao approved project scope without the approval of the County Board of
Supervisors aod the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management The project maoager will be Ivars Zusevics. Specialized
consultaots may be used for some components ofbasic plaooing, design, aod construction management as needed.



HOUSE OF CORRECTION
Infrastructure Facts

Gross Square Year Acquired/ Design Bed
Facility Footage Coustructed Capacity

Barn/Fish Hatchery 9,800 1948

Power Plant 3,897 1951

Adult Correctional Center 110,720 1953 408

Graphics/Garage 4,400 1964

Training and Placement Center 5,000 1965
(all but two buildings were demolished in
January 2000)

Surgis Multi-purpose Building 30,000 1987

Laundry 17,500 1989

Frank M. Lotter Building 27,596 1990 250

Warehouse 6,900 1991

Greenhouse 3,450 1993

Community Correctional Center 75,568 1989 200

Warehouse Addition 5,000 1998

Adult Correctional Center Addition 191,000 1999 1,000

Total 490,831 1,858
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DhblouNo. IProject Tille. Ind Loutloll 47B9-2001

WJOl5 HOC Industries Building
Re:qllcstlng De:partmcllt nr Agcue)' 1~III1e:tJOIl'J Group
House of Correction General Government
De:parlmeal Prlllrity I~~on Compldlog Form INovember 15,20002 David Lehmann

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000

l'lilil"~1
ffi!iihrili,,~:Zli"~\';~l,::::;:;~:a~

hCBfilI'I:fillli~~lIl!ij~llllIJI~I~t~!i1'c"%';'!l2:',$31g-iOO~~
m:j~\hi;Hrujm~',\:im~~!i'.;;·;.'ll'i -' ~

2002 $600,000 $600,000

2003

2004

200S

SUBSEQUENT

TOTAL $918,000 $918,000

Budget Year Financing
PROJECf BYPIIASE PRIOR YEARS 2001 'YEAR TOTAL Federal, State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aid'

Basic Plannina & Deslan $110,115 $30,000 $140,115
Construction & Implementation $259,000 $516,000 $115,000 Non-Cash!

Rieht-of-Wav Acquisition
In-Kind Aids

Equipment $50,000 $50,000 Sales and Use Tax

Other $8,225 $4,000 $12,225 Revenue

PRIOR YEARS :ZOOI HEAR TOTAL Property Tax
PROJECT EXPENDrrtJRES PROJECT COST PROJECf COST PLAN PROJECf COST Revenue

ConsultantFees Miscellaneous
$318,000

Professional Services
Revenue

G.O. Bondsand
DPWCharges $110,715 $40,000 $150,115 Notes

Cnpitalized Interest Airport

ParkServices
Reserve

Investment
Disndv. Business Servo $8,225 $4,000 $12,225 Earnings

Buildings I Structures $209,000 $556,000 $165,000 PFC

Land I LandImprovements $50,000 $50,000
Revenue

Gifts & Cash
Roadway Ping& Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses
TotalBudget I",,>'

Total Project Cost $318,000 $600,000 $918,000 Year Financing I'Wi~,."""",

Project Cost Breakdown

rr;;;;"""",tea_By[!..~m Prttzlatt

Project Fiscal Status Project Annual Operating Costs

IProjectUseful LIfe(Years) ~

Project Schedule

PriorYears Expenditures

1999Expenditures

2000Expenditures

TotalExpendituresto Date

Encumbrances

Available Balance

Net AnnualDepreciation
CompleteSiteAcquisition N/A
CompletePrcIimilUIY PIIIJI$

03/31/01Changein OperatingCosts

!Annual InterestExpense
CompleteFinalPIIIJ1S & Spcclfic:l1b'»31/01

!Change in Annual Costs
BeginCDnstnlC1ion

08/01/01

pange in Annual Revenues
CompleteConstruction 12131/02

!change in Property Taxes
5chcdulal Projctl Cioscoul

12131/02



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJOIS HOC Industries Buildiug

An appropriation of$378,000 is bndgeted for the planning and design and initial construction ofan Industries Building.
Financing will be provided from Federal revenue associated with the U.S. Marshal's agreement.

The House of Correction is currently ntilizing the former Motor PoollFire Honse at the Training and Placement Center
(TPC) for a Vehicle Maintenance Garage. Most ofthe TPC was demolisbed in 1999/2000 and the only buildings left
are the garage and maintenance support buildings. This area, where the garage and maintenance snpport buildings are
located, is not staffed on evenings and weekends and the area is accessible from Ryan Road. The County bas a
substantial investment in tools and an inventory ofparts and snpplies in this garage, as well as vehicles parked on that
site that are vulnerable to vandalism and theft. This project would allow relocation of the garage to its original site on
the ACC grounds. However, the Print Shop and Welding Sbop will need to be relocated as they currently occnpy the
old Vehicle Maintenance Garage.

The House of Correction had a Vehicle Maintenance Garage as part of its five-year plan, with planning and design
schednled for 2002 and construction in 2003. Based on a 1999 cost estimate, the cost ofthe project is $560,000. By
proceeding with this Industries Building, the original Vehicle Garage can be returned to its original site and purpose, and
the Industries Building can be designed for current industries (printing and welding) and provide space for future growth.

The new Industries Building will be 8,500 square feet and will consist ofthe following:
• 2,000 square feet for the Weld Shop
• 3,000 square feet for the Graphics/Print Shop
• 2,000 square feet for future industries and training
• 1,500 square feet for common areas

In 2002, additional costs totaling $600,000 to complete construction will be needed for this project

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Snpervisors and the County Execntive.

DPW Staffing Plan
DPW staff will be used for overall project management The project manager will be Ivars Zusevics. Specialized
consnltants may be used for some components ofbasic planning, design, and construction management as needed.
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DlvlsloDNo. l~fOj~~1 Title and LaallnD 4189-1001

WJ803 ACe SecurityFenceReplacement
Requtlltlng Departmmt or Agene)' l:DDdl1H1al Group
House of Correction General Government
Department Priority I~enoll Complellog Form INovember 15, 20001 David Lehmann

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR

2000

[~li~]!~W~l~~~l~i
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $468,000 $468,000

Bndget Year FinancingProject Cost Breakdown

PROJECI' BY PIIASE PRIORVEARS 2001 SYEAR TOTAL Federal, Stateand
PROJECI' COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlanning & Design $72,150 $72,150 -

Construction & Imnlementation
Non-Cashl

Right-of-Way Accuisiticn
In-KindAids

EQuipment Sales and Use Tax

Other $395,850 $395,85C Revenue

PRIOR YEARS 1001 'YEAR TOTAL PropertyTax.
PROJEer EXPENDITlIRES PROJEer COST PROJEer COST PLAN eaorscr COST Revenue

Consultant Fees Miscellaneous $468,000Revenue
Professional Services $46,800 $46,800

G.O. Bonds and
DPWCharges $25,350 $25,350 Notes

Capitalized Interest Airport ~

ParkServices
Reserve

Investment
Disadv.BusinessServo $5,850 $5,850 Earnings

Buildings I Structures PFC

Land I Land Improvements
Revenue

Gifts & Cash
Roadway PIng& Construction Contributions

Equipment & Furnishings Other

$390,000
Revenue

OtherExpenses $390,000
TotalBudget :: c-.1':;"

Total Project Cost $468,000 $468,000 Year Financing !(i,"'·::·:.·;::::,:,:

,I Project UsefulLife(Years) ~

Project SchednleProject Annual Operating Costs

Net AnnualDepreciation
CompleteSiteAcquisition N/A
Complel.c PrclimirwyPIllll5

N/AChangein OperatingCasts

Annual InterestExpense
CGmpldeFilllli Plans& SpecifitaliDns

N/A

Change in AnnualCosts
BeginConslIuwon

3/01101

Change in AnnualRevenues
CGmplete Consuuwou 12/31101

!change In Property Taxes
ScheduledProjeclCloseoUI

12/31101

Iroln"li"'r1~BY
Project Fiscal Status

PriorYears Expenditures

1999Expenditures

2000Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ803 ACC Security Feuce Replacement

An appropriation of$468,000 is budgeted for the replacement ofthe security fencing at the Adult Correctional Center.
Financing will be provided from Federal revenue associated with the U.S. Marshal's agreement.

Existing fencing is too light, poles are rusting off at the bases, guide wires are breaking and razor ribbon is fa11iug from
the fence. The existing fences are 12 feet apart. New feucing will be spaced 25 feet apart to be uniform with American
Correctional Association reconnnendations. This is to be a double fence system covering 1,810 linear feet.

The replacement fence will be constructed outside of the existing fence, which will allow for possible expansion of
programming space or prison industry space. The proposed construction will provide fencing primarily on the northern
side of the House ofCorrection Grounds. The southern fence section was replaced as part ofthe 600 and
400-bed expansion. Included in the construction cost is $33,100 for the removal of the existing fence.

Any surplus appropriations available upon completiou of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW Staff will be used for overall project management. The project manager will be Ivars Zusevics. Specialized
consultants may be nsed for some components ofbasic planning, design, and construction management as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. T~rojttCTIiIe Bod Loat!oD 4789-201:11

WOO 10 County Web, Internet and Electronic Commerce (E-Commerce)
RcqootiOIl: Drpartmrof or Agrol:)' 1711ottlDOII Group
Department ofAdministration General Government
Deputmcnl Priorily l~enoD COililetloll Fonu

INovember15, 2000I Elizabe Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
YEAR REQUEST FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR

2002 $400,000

2003
$250,000

2004 $250,000

2005 $250,000

SUBSEQUENT

TOTAL $2,226,240

2000 $200,000 $200,000

$400,000

$250,000

$250,000

$250,000

$2,226,240

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 1001 HEAR TOTAL Federal, State and
PROJECT cosr PROJECT cosr PLAN PRoner COST

Local Aids
BasicPlanninn& Desizn $48000 $530.200 $578200

Non-Cashl
Construction& I~ementation $500000 $500000 In-Kind Aids
Risht-of-Wav Acnuisition

~ment $92000 $92000 Sales and Use Tax.

$60.000 $346040 $650000 $1 056040
Revenue

Other

l'RIORYEARS 11ll1. SYEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT CDSI' PROJECT cosr PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $530,200 $500,000 $1,078,200
Revenue

$48,000
G.O. Bonds and $876,240DPWCharges Notes

CapitalizedInterest Airport
Reserve

Park Services
Investment

Dlsadv.Business Servo Earnings

Buildings! Structures PFC
Revenue

Land!Land Improvements
Gifts& Cash

RoadwayPIng& Construction Contributions

Equipment& Furnishings $92,000 $650,000 $742,000 Other

$346,04(
Revenue

Other Expenses $60,000 $406,040
TotalBudget 1'./'$876,24(Total Project Cost $200,000 $1,150,000 $2,226,240 Year Financing

IProjectUseful Life (Years) D
Project Schedule

Prior Years Expenditures

1999Expenditures

2000 Expenditures

Total Expenditures to Date

Encumbrances $5,000

Available Balance $195,000

Net AnnualDepreciation
Complete She Acquisition

Complete Pn:limimuy Plnns
Changein OperatingCosts

IAnnuallnterest Expense
Complete FinalPlans& Specifications

pange in AnnualCosts
BeginConstruction

!change in AnnualRevenues
Complete Constnlction

SdlcdulcdProjectCllISClIul
Change in Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOOlO County Web, Internet and Electronic Commerce (E-Commerce)

An appropriation of $876,240 is budgeted for the continued development and implementation of the Milwaukee
County web site. This appropriation will be finaoced by general obligation bonds.

The Milwaukee County Electronic Government Committee, chaired by the Director of the Department of
Administration as directed by the County Executive, is developing a strategy to deliver County services via the
Internet. The Committee will identify opportuoities for County departments to conduct business with clients,
citizens, vendors, businesses and agencies via the Internet The Committee, with the approval of the County
Executive, will help departments anticipate changes that Internet usage will bring and will develop the goals of a
Strategic Plan to incorporate Departments onto the Internet. The Committee will also be involved in prioritizing
tasks that will be completed on the Internet through the County web site.

An appropriation of $480,240 will fund $400,200 in consultant and software services for the web-based
development and $80,040 in IMSD staff costs.

The specific activities to be funded with this appropriation include contractual services at a cost of$200,200 to assist
IMSD in tlie continued development, design, construction, deployment, and management of the new site in
accordance with Milwaukee County's technology plan. This plan helps Milwaukee County remain current with
technological advancements occurring throughout the World Wide Web and Internet. Initial work will involve
updating and improving the appearance of the web site while linking it to an infrastructure for updating web site
information and providing electronic services.

In addition, an appropriation of $200,000 is budgeted for software tools for applications and Internet e-commerce
development, the secure transaction of submitting payments and filing documents, and the interactive process of
submitting or receiving applications or completed forms via the Internet. These tools will be used to provide these
on-line services to County constituents and residents. The applications planned for development in 2001 include, but
are not limited to, applying for the following on line:

• County j ob applications
• Citations
• Birth, Death and Marriage certificates
• Tickets and Permits
• Rent assistance
• Eldercareassistance

Once completed, the project will allow users to complete job applications on line and request records such as birth
and death certificates. IMSD indicates that it is possible the County will have the ability to process finaocial
transactions on line with this appropriation in 2001. The cost of such transactions would need to be negotiated
between the vendor and the County based on the estimated volume, the cost of the product being purchased, and the
number ofproducts/services the vendor is processing for the client. Also planned for 2001 are direct e-mail links to
designated staff so that departmental staff receive and respond directly to public inquiries. Video conferencing and
town hall meetings are also anticipated for 200I.

In addition, an appropriation of $396,000 will fund the second phase of automation for the County's ouline bidding
procedures and services. This particular work element was begun in 2000 under this project. The $396,000 total
amount reflects $330,000 in programming services and $66,000 for IMSD staff costs.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the Conoty Executive.

247



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOUlD County Web, Internet and Electronic Commerce (E-Commerce) (contd.)

Staffing Plan
Overall project management will be performed by IMSD staff. The project manager will be Carole Trimmer, IMSD
Services Maoager.

In addition to the Project Manager, the following positions will be utilized:

Network Coordioator
Business Systems Project Maoager
Network Applications Coordioator
Network Applications Specialists (2)
Network Technical Specialist
Applications Specialists (2)
Software Systems Specialist
Administrative Assistant l-Technical (Graphic Desigoer)

1AO



This Page Left Intentionally Blank.

249



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vhioo No. Irrojrd Tille lIad LOClltiOD "'789-1001

W0021 Milwaukee County Public Art Program
Rrquullnl: Drpllrtrnrllt or Ageaey I~Unl't10D.1 Group

General Government
Department Priority 1ersllD Completing Form

INovember15,2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000 $100,000 $100,000

iilltfiW~il~~}l
""~",\~;;\\l'JIljllfJfII!i,,! ~l~~~l~1ffp1i~;um . iub ,7Jl1:4m~!HL"l~Jg~
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $394,000 $394,000

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRlORYEARS 1001 'YEAR TOTAL Federal.Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
BasicPlanninz& Desien $50000 $50000

Non-Cash/Construction & Imnlementation .,nn nno $244 000 $344 000 In-Kind Aids
Rf~ht-of-Way A~isition

Eeuioment Salesand Use Tux
$50,000Revenue

Other
PRIOR YEARS ''''" 'YEAR TOTAL PropertyTax

PROJECT EXPENDrrtJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

$50,000
Revenue

ProfessionalServices $50,000
G.O. Bonds and $244,000DPW Charges Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv.Business Servo Earnings

BuildingsI Structures $100,000 $244,000 $344,000 PFC
Revenue

LandI LandImprovements
GiOs& Cash

RoadwayPIng& Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
TotalBudget

liil~lTotal Project Cost $100,000 $294,00( $394,000 Year Financing

IProjectUseful Life(Years) 0
Project Schedule

Net Annual Depreciation
ComplelCsne Acquisition

Complete PrellmlnaryPions
Change in OperatingCosts

lAnnunl InterestExpense
ComplelC FinalPions& SpcciliCl1ion5

pange in Annual Costs
BeginConstnlction

bange in Annual Revenues
Complete Construction

Ichnnge in Property Taxes
Scheduled Projcd Closeout

leost Estimatl:Sp~ By

Project Fiscal Statns

PriorYears Expenditures

1999Expenditures

2000 Expenditures $4,750

TotalExpendituresto Date $4,750

Encumbrances $2,750

AvailabJe Balance $92,500



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWaUKEE COUNTY

W0021 Milwaukee County Public Art Program

An appropriation of$294,000 is budgeted for the public art program. This project will be funded by $244,000 in
general obligation bonds and $50,000 in sales tax revenue.

This appropriation will finance approximately one percent of the construction cost (not including design,
ParkslDPW services cbarges, management fees, etc.) for eligible projects. 10 reviewing eligible projects for 2001,
one percent of the construction cost equals approximately $294,000. This number was calculated based on costs
directly related to the actual construction ofthe artwork.

Not all of these projects may provide opportunities for public art but preliminarily these projects appear eligible
based on the Milwaukee County One Percent for Art Program Guidelines. 10 addition, actual fund amouots for an
art project may not equal one percent of its construction cost. The Public Art Committee may decide that funds
from a specific improvement project are insufficient or that the site is inappropriate for public art. Funds may then
be transferred to other Percent for Art projects orremain in the Public Art Program accouot.

10 the 2000 Capital Improvements Budget, the Public Art Program was created using $100,000 in general obligation
bonds. The use of lhese funds is currently being evaluated by the Public Art Committee. This committee is
comprised of nine members, four appointed by the Couoty Executive, four appointed by the County Board
Cbairman and the Director ofPublic Works.

Pursuant to guidelines establisbed in the 2000 Budget, the Couoty Executive and Couoty Board will designate and
fund County capital projects for the one percent Public Art Program through the annual Adopted Budget.

To be eligible for the Public Art Program, a project must:
I. Have a construction budget of$500,000 or more.
2. Be a structure/facility to which the puhlic has access, or
3. Be a roadway, highway and/or bike trail.

Projects which are not eligible for the Public Art Program include:
I. Purchase ofcomputer equipment.
2. Purchase of fleet equipment.
3. Projects involving demolition (without reconstruction).
4. Projects that do not involve or provide general public access.
5. Land development projects involving enviroumental remediation/redevelopment.

The Committee is cbarged with reviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.

The Director ofPublic Works is responsible for contracting with artists and authorizing payment from the Public Art
Program. Standard accouoting procedures for disbursements will be followed.

Once a capital project is ideutified for public art, a selection panel appointed by the Public Art Committee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation of work before the final payment is made.

The folJowing is a list ofpotentially eligible projects for 2001:
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MILWAUKEE COUNTY

W0021- Milwaukee County Public Art Program (contd.)

Project
Number
WZ002
WZ590
WS005
WPOOI
WPOll
WP409
WP451

WP459
WP513
W0878
WH201
WH226

Project Name
Macaque Holding Area
Lakeview Concession Stand Renovation
12th and Vliet Street Building Renovation
Boerner Botanical Gardens Visitor Center
Grant Park Beach Improvements
Gordon Park Redevelopment - Pbase ill
Mitchell Boulevard Park Redevelopment
Phases II and ill
Grant GolfIrrigation
McKinley Marina Redevelopment
Sheriff's Training Academy
County Trunk Highway Action Program
Bridge Rehabilitation Program
Total Capital (excluding Airport)

Construction Budget*
$800,000
$974,000

$2,270,000
$7,252,500
$1,081,200
$1,480,441

$716,700

$650,000
$4,881,000
$4,433,000
$1,498,000
$3,400,000

$29,436,841

1%
$8,000
$9,740

$22,700
$72,525
$10,812
$14,804

$7,167

$6,500
$48,810
$44,330
$14,980
$34,000

$294,368

*Eligible projects were selected based on a construction budget of more than $500,000 per the Milwaukee County Public Art
Program guidelines. The construction budget shown does not include any design or administrative costs - only construction
figures.

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses ofthe program must be financed with another revenue source.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Director of the Department of Public Works serves on the Public Art Committee along with other County
Executive and County Board Chairman appointees.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvlsllll1No. IPniJ~CITItlll.lld Loatlol1 4789-1001

W0026 SheriffCellular 911 System Upgrade
RCqll~tlll=Deputmenl or AgellCY 170DCtlllUII Groap
Sheriff's Department General Government
Department Priority IPenoo Compktlllg Fonn

INovember 15, 20003 George Bratz

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

VEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000

Irl'~!([~\_~'~i\lfjllii~~!~I1I~
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2002

2003

2004

200S

SUBSEQUENT

TOTAL $285,000 $285,000

Project Cost Breakdown Budget Year Financing
PROJEcr BY PBASE PRIOR YEARS 1001 SYEAR TOTAL Federal, State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning& Design
Construction & Imnlementation

Nqn-Cashl

Right-of-Way ACQuisition
In-Kind Aids

Equipment $285000 $285000 Sales and Use Tax

Other
Revenue

PRIOR YEARS 2001 'YEAR TOTAL Property Tax
PROJECI' EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $285,000
Professional Services

Revenue

G.O. Bondsand
DPWCharges Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.Business Servo Earnings

Buildings I Structures PFC
Revenue

LandI Land Improvements
Gifts& Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings $285,000 $285,000 Other
Revenue

OtherExpenses
TotalBudget 1(: ......Total Project Cost $285,00C $285,000 YearFinancing I. "'-'ii....
IProjectUsefulLife (Years) ~

Project Schedule

PriorYears Expenditures

1999Expenditures

2000Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
Complete SilcAcquisition

Complete Pfclimilllll)' PIIlJI5
Changein Operating Costs

AnnualInterestExpense
Complete Fin:LI PIIlJI5 & SpcclfiC21iCllli

Changein AnnualCosts
BeginConstruction

3/1101

Changein AnnualRevenues
Complele Consuuetion

12130101
SclialuledProJc:ct CI05l:Qut

Change in Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0026 Sheriff Cellular 911 System Upgrade

An appropriation of $285,000 is budgeted for a Cellular 911 System Upgrade. This project will be financed by
Federal revenue from the U.S. Marshals Service agreement,

Currently, the Sheriff's Communication Center is not capable of identifying caller location and subscriber
information ou cellular 911 calls. Though legislation and current technology, cell telephone vendors will need to
comply with caller location through the use of a Global Positioning System (GPS) chip which will be embedded in
all cell telephones. According to the Sheriff's Department, this technology should be available near the end of 200 I.
However, technology is now available that would provide the Communications Center with caller subscriber
information.

The Sheriff's Department reports that it has experienced an influx of prank and nuisance calls through the
proliferation of cell phones. This project will assist the Sheriff's Department with criminal investigations involving
cell 911 bomb threats and any other cell telephone crimes involving the 911 Dispatch Center. The Centra
LiuklPalladium 911 System provides subscriber information to identify the person who owns the cell phone from
which the call is placed.

Another problem with cell phone calls involves the transfer of the call to the proper jurisdiction. According to the
Sheriff's Department, the dispatcher must place the call on "hold," then dial "9" for an outside line and then dial the
seven-digit number of the outside jurisdiction. After that is complete, the dispatcher waits for the call to ring, takes
the 911 caller off "hold" and remains on the line until the other jurisdiction answers the transferred call. This
process is inefficient in an emergency.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
No Department ofPublic Works Staffing Plan is necessary for this project.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DI"bloI1No. l~roJttl Tille Dod Loeadoll 4789·20111
W0028 Villa Terrace Decorative Arts Museum Building Rehabiluticn

Reqne5tlog Dep_rtmellior AgclICY 171l0ttJOllDI Group
Villa Terrace General Government
Dqlu1mcol Priority I~cnoll c0K:ft'ttiog Fonn

INovember 15, 20001 Susan odder

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE
VEAR REQUEST FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2002

2003

2004

2005

SUBSEQUENT

TOTAL

$500,000

$500,000

$1,500,000

$500,000

$500,000

$1,500,000

Project Cost Breakdown Budget Year Financing
PROJECT BY PIIASE PRJORYEARS 1001 'YEAR TOTAL Federal. Stale and

PROJECT COST PROJECT COST PLAN PROJEer COST
Local Aids

BasicPlanning& Design $185600 $104410 $290010
Construction & Implementation ~74vnn $394.000 $1 136400

Non-Cashl

Riaht-cf-Wav Acouisition
In-Kind Aids

Ecuinment Salesand Use Tax

Other $72 000 $1590 $73590
Revenue

PRlORYEARS 1001 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharge, $185,600 $104,410 $290,010 Noles

$500,000

Capitalized Interest Airport

ParkServices
Reserve

Investment
Dlsadv. Business Servo $1,590 $1,590 Earnings

BuildingsI Structures $742,400 $394,000 $1,136,400 PFC

LandI LandImprovements
Revenue

Gifts & Cash
Roadway PIng& Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses $72,000 $72,000
TotalBudget

Total Project Cost $1,000,000 $500,00( $1,500,000 YearFinancing I'
<' ,.

IProject Useful LIfe (Years) ~

Project Schedule

PriorYears Expenditures

1999Expenditures $400,906

2000 Expenditures $237,581

Total Expendituresto Dale $638,487

Encumbrances $286,353

Available Balance $75,160

Net AnnualDepreciation
QlmpletcSiteAcquisition NIA
Complete PrelimillllIYPJllJI5

03/01Change in Operating Costs

~nnual Interest Expense
Complete FinalPIlll15 &.SpecilieaticfiS04/01

~hange in Annual Costs
BeginConstruction

07/01

~hange in Annual Revenues
Qlmplclc Censtructien 10/01

!change in Property Taxes
Schcdulal Project OOSetlut

12101



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0028 Villa Terrace Decorative Arts Museum Buildiug Rehabilitation

An appropriatiou of$500,000 is budgeted to continue rehabilitatiou efforls at the Villa Terrace. This project will be
financed by geueral obligation bouds.

Villa Terrace Decorative Arts Museum is a non-profit public art museum operated in partoership with the Charles
Allis Art Museum under the auspices of the Milwaukee County War Memorial Corporation. This landmark building
is on the National Registry of Historic Places and is recognized as a building of historic and architectural
significance. Nationally recognized architect David Adler designed Villa Terrace. The work ofDavid Adler is the
focus of a major exhibition planned by the Art Institute of Chicago for 2001. Villa Terrace will be featured in the
exhibition catalog.

In 2000, an intemational "sister-museum" relationship was formed with Villa Cicogna-Mozzoni, a 16th century villa
open as a museum in Lombardy, Italy, near Lake Lugano. Research links the two villas through Bostonian
landscape architect Rose Standish Nichols. In the early 1900s, Ms. Nichols visited Cicogna-Mozzoni and
reinterpreted elements of this classical Italian garden for Villa Terrace's own formal garden on Lake Michigan's
shores.

This capital improvement is supported by the Charles Allis / Villa Terrace Art Museums Board ofDirectors and the
Milwaukee County War Memorial Board ofTrustees.

Public / Private Partnership

In 1998, Milwaukee County approved an initial $500,000 for structural rehabilitation of the building beginning in
1999. A significant number ofmajor structural repairs and a partial electrical upgrade were accomplished. In 1999,
a Memorandum of Understanding requesting a total of $1.5 million for building rehabilitation - the balance of
$500,000 in 2000 and $500,000 in 2001 - was approved. These dollars will be matched by $1.5 million from the
private sector to restore and enhance the original gardens. The Garden Renaissance Campaign, initiated by the
Friends ofVilla Terrace, has raised over $750,000. The garden is projected to open in June 2001.

The 2001 rehabilitation needs are prioritized to:

I. address building renovations to provide for public safety;
2. address functionality of building as a public museum by implementing any possible elements

developed in the Master Plan within the scope ofrehabilitation work;
3. continue upgrading building systems;
4. improve aesthetic quality ofmuseum interiors througb general repainting.

2001 Capital Budget for Villa Terrace Decorative Arts Museum

Design, construction management, other soft costs
Construction contingency
Exterior masonry tuckpointing
Add storm windows/doors to all doors/windows, plus minorrepairs
Replace selected existing French doors & windows
Selected piping replacement

TOTAL
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$100,000
25,000
70,000

170,000
50,000
85.000

$500,000



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0028 Villa Terrace Decorative Arts Museum Building Rehabilitation (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management The project manager will be Ivars
Zusevics. Specialized consultants will be retaioed as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1VlJiODNo. I~rolrct TitleInd Location 4789-1001

W0201 IMSD Enterprise Server Replacement
Requutioll; Department DrAg~ey IfllDCUQUll Group
Department ofAdministration Geneml Government
Department Prlnrlly I~cnon C0tt,letlng Fonn

INovember 15, 20002 Elizabe Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT

PRIOR

2000
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2002

2003

2004

2005

SUBSEQUENT

TOTAL $400,000 $400,000
..

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRlQRYEARS 2001 SYEAR TOTAL Federal. Slateand
PROJEer COST PROJEer COST PLAN PROJEer COST

LocalAids
Basic Plennina & Design $400000 $400.000

Non-Cash/Construction & Imolernentation In-Kind Aids
Right-of-Way Acquisition
Eauioment Sales and UseTax $51,200
Other

Revenue

PRIOR YEARS '001 HEAR TOTAL Property Tax
PROJEeI' EXPENDITURES PROJECT COST PROJEeI' COST PLAN PROJEeI' COST Revenue

Consultant Fees Miscellaneous ..
Revenue

Professional Services $400,000 $400,000
G.O. Bondsand

DPW Charges Noles
$348,800

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv.Business Servo Earnings

Buildings I Structures PFC

LandI LandImprovements
Revenue

Gifts & Cash
RoadwayPing& Construction Contributions ..

Equipment& Furnishings Other
Revenue

Other Expenses
Total Budget IX"$400,00UTotal Project Cost $400,000 Year Financing I:'·.''::'·'. ..

IProject Useful Life(Years) D
Project Schedule

Prior YearsExpenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
CompleteSiteAcquisition

CompletePreliminlllY Plans
Changein Operating Costs

AulnualInUrrestExpense
ComplctcFin:ll Plw & SpeciliClU00.5

Change in AnnualCosts
BeginConstruetion

Change in AnnualRevenues CompleteCOlUtruclion

Cbange in Property Taxes
ScheduledProjectCI0.5eolll



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W020l IMSD Enterprise Server Replacement

An appropriation of $400,000 is budgeted to plan and design for a new Enterprise Server (mainframe). This project
will be financed by $348,800 in general obligation bonds and $51,200 in sales tax revenue.

The present Information Management Services Division (IMSD) mainframe is an Amdahl GS425 Enterprise Server
that was installed in October 1997 and configured to operate at 60 percent of capacity. In 1998, usage began to
increase and by mid-2000, utilization averaged 94 percent during prime sbift with peak demands over 100 percent

The implementation ofnew operating system software and several large applications in 1999, especially Advantage,
Jllv:lS and VML Gail photo, fingerprint and lineup system) have pushed the mainframe to its capacity in 2000. At
times, the mainframe is fully utilized and work is queuing up to be processed. This latent demand results in
response time problems for ouline users and longer run times for batch jobs (e.g., ovemight reports). When the
mainframe runs fully utilized with latent demand, ouline transaction response time and batch or network processing
run time increases. When a computer user attempts to look up information, run a report or process a transaction, the
user has to wait longer for the answer or the report. Overall, response time is greater when the mainframe is at
capacity andusers' complaints increase.

According to IMSD, a new enterprise server would improve utilization, ouline application response time, allow for
use of future infrastructure technologies, provide capacity for the Data Warehousing, and support future
development and upgrade ofapplications for government, justice and public services.

This appropriation will allow IMSD to plan and design a web-enabled, client and enterprise server environment to
support the five main systems that are slowing down because they are being used to capacity.

The $400,000 design ofthe replacement environment will involve primarily:

• Audit ofexisting technology and functions ofthe five main systems
• Audit ofthe performance ofeach system within the current MVS, crcs, Cobol DB2 environment
• Review of external factors that impact effective system utilization (configurations, networks, desktop

equipment, security)
• Design of replacement environment to meet capacity needs, address the system audit findings, and web enable

the main systems
• Plan and cost esthnate to migrate main systems to new environment

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan
Information Management Services Division .(IMSD) staff will be responsible for project management. Specialized
consultants will be retained as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvblQIINo. IProled Title and Loution 4789-2001

W0301 IMSD Technical Infrastructure
Requesting Department Of Agenl:Y I~UDttlDaalGroup
Department ofAdministration - IMSD General Government
Departmcnl Priority Ipenon Completing Form

INovember 15, 2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
...

PRIOR

2000
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2002

2003
$1,500,000 $1,500,000 I

2004 $1,500,000 $1,500,000
I'

2005 $1,500,000 $1,500,000 , ..
SUBSEQUENT $1,500,000 $1,500,000

TOTAL $6,662,494 $6,662,494
I.

Project Cost Breakdown Bndget Year Financing
PROJEcr BY PHASE PRIOR YEARS 2001 5 YEAR TOTAL Federal,State and

PROJECT COST PROJECT COST PLAN PROJECT COST
LocalAids

Basic Plannina& Desisn
Construction & Implementation

Non-Cash/

Ri!!ht-of-Way Acquisition
In-Kind Aids

Buuinment $662494 $6000000 $6.662494 Sales and Use Tax
$500,000

Other
Revenue

PRIOR YEARS 1001 SVEAR TOTAL Property Tax
PROJEcr EXPENDITURES PROJECI' cosr PROJECI' COSI' PLAN PROJECI' CDSI' Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharges Notes

$[62,494

Capitalized Interest Airport I·····
ParkServices

Reserve

Investment
Disadv. BusinessServo Earnings

Buildings I Structures PFC I····

LandI LandImprovements
Revenue

Gifts & Cash
Roadway Ping& Construction Contn1mtions

Equipment & Furnishings $662,494 $6,000,000 $6,662,494 Other
Revenue

Other Expenses
Total Budget I·

Total Project Cost $662,49 $6,000,000 $6,662,494 Year Financing I+:i> :]'.. ! ..

IProjectUseful LIfe(Years)

Projeet Schedule
o

Prior YearsExpenditures

1999Expenditures

2000Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net AnnualDepreciation
CompletcSite Acquisition

ComplctePrc1imimuy PllUIS
Changein OperatingCosts

!Annual InterestExpense
ComplcteFinalPIIUIS & Specifications I .

~hange in Annual Costs
BeginConstruction

!changein AnnualRevenues
CompleteConsuuction

-

!change in Property Taxes
Sdlcdulcd Projcd. Closeout



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 lMSD Technical Infrastructure

An appropriation of $662,494 is budgeted for new and replacement computer equipment for Milwaukee County's
technical infrastructure. The majority of the appropriation is to purchase 192 new computer equipment items
($610,594). The $51,900 balance will be used to replace 44 items. The 2001 Adopted Budget directs the
Department of Administratiou to select an appropriate capital project or projects to apply an additional $500,000 in
sales tax revenue as cash financing in place ofgeneral obligation bonding. Consequently, this appropriation will be
funded by $500,000 in sales tax revenue and $162,494 in general obligation bonds. The bonds are to be structured
over a four-year period to align debt service payments with the useful life of the computer equipment.

This appropriation funds the computer equipment listed on the following pages.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the Conoty Board of
Supervisors and the Conoty Executive.

Staffing Plan
Infonnation Management Services Division (lMSD) staffwill perform project management.
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W0301 IMSD Technical Infrastructure (contd.)

arg. Department Description Qty Price Total
1018 Office for Persons with Disabilities Lap Top Computer 1 $2,500 $2,500
Total $2,500

1141 DHR - Director's Office Pc Pentium 600mhz 3 $2,300 $6,900
1141 DHR - Director's Office Pc Laptop 500mhz 1 $1,499 $1,499
1141 DHR - Director's Office Multimedia Projector 1 $3,000 $3,000
1141 DHR - Director's Office Hp Laserjet 5 Printer 1 $1,495 $1,495
1141 DHR - Director's Office Unisys Crearpath System 1 $16,650 $16,650
Total $29,544

2811 Courts - Administration Computer Workstation 3 $4,000 $12,000
2811 Courts - Administration Hp Laser Jet Printers 3 $1,500 $4,500
Total $16,500

3090 Treasurer Printer Laser 1 $1,200 $1,200
Total $1,200

3420 Register of Deeds - Cashier Services 2170 Cash Register 1 $3,700 $3,700
Total $3,700

3430 Register of Deeds - Real Estate Services Computer 1 $3,000 $3,000
Total $3,000

3450 Register of Deeds - Vital Statistics Eltron Printer - For Id Cards 1 $6,000 $6,000
Total $6,000

4000 Sheriff Department Personal Computers 35 $2,000 $70,000
4000 Sheriff Department Printers 10 $1,500 $15,000
4000 Sheriff Department File Server 1 $10,000 $10,000
Total $95,000

4029 Sheriff - Communications Ole (time) Printers 2 $3,000 $6,000
Total $6,000

4037 Sheriff - Data Processing Support Bar Code Scanners 25 $250 $6,250
4037 Sheriff - Data Processing Support Thennal Barcode Printers 2 $1,000 $2,000
4037 Sheriff - Data Processing Support Epson Dot Matrix Printers 6 $300 $1,800
Total $10,050

4300 House of Correction Personal Computers 2 $2,000 $4,000
4300 House of Correction Printers 3 $1,500 $4,500
Total $8,500

I
4500 District Attorney - General Personal Computers 45 $2,000 $90,000
4500 District Attorney - General Printers 2 $1,500 $3,000
4500 District Attorney - General File Server 1 $10,000 $10,000
Total $103,000

5300 Fleet Maintenance Printer 1 $1,500 $1,500
5300 Fleet Maintenance File Server 1 $10,000 $10,000
5081 DPW - Architectural/Eng. Services Printers 20 $1,500 $30,000
5081 DPW - Architectural/Eng. Services File Server 1 $10,000 $10,000
5081 DPW - Architectural/Eng. Services Personal Computers 9 $2,000 $18,000
5083 Transportation Services Printer 1 $1,500 $1,500
5190 Administration Hwy Division Printer 1 $1,500 $1,500
Total $72,500



W0301IMSD Technical lnfrastmctore (contd.)

Org. Department Description Qty Price Total

6332 Mental Health - Org. Development Lcd Data Projector 1 $3,000 $3,000
Total $3,000

6407 Mental Health - Independent living Lcd Data Projector 1 I $3,000 $3,000
Total $3,000

6513 Mental Health - Dietary Personal Computer 3 $1,500 $4,500
Total $4,500

6556 Mental Health Management Information Rs 6000 Upgrade 1 $125,000 $125,000
6556 Mental Health Management Information Nt Server 1 $6,000 $6,000
6556 Mental Health Management Information Personal Computer 12 $1,500 $18,000
Total $149,000

7272 CHRP - Training Program Computer Tower 1 $1,500 $1,500
7274 CHRP - Para-Medical Records Application Xtender 5 Users 1 $12,000 $12,000
7274 CHRP - Para-Medical Records Web Xtender Server 1 $10,000 $10,000
Total $23,500

8230 DHS - Human Resources Bureau $4,000
Total $4,000

9511 Zoo - Admin (Animal Mgt and Health) Zoo-wide Equipment 6 $2,000 $12,000
Total $12,000

Miscellaneous Equipment Hubs $60,000 $60,000
Personal Computers 9 $2,000 $18,000
Printers 12 $1,500 $18,000
File Server 1 $10,000 $10,000

Total $106,000

Grand Total 236 $662,494
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMslooNo. l~rolee:tTIIIeaod Lot.lloo 4789-1001

W0855 Marcus Center Elevator Rehabilitation
Reque:ltJol Department or Agency 17110CtlOlllli Group
War Memorial Corporation General Government
Departmcill Priority I~enoll CompJetJlIg Form

INovember 15, 20001 Ivers Zusevics

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2000

I~Jlellwli
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2002 $50,000 $50,000

2003
$140,000 $140,000

2004

2005

SUBSEQUENT

TOTAL $330,000 $330,000

Budget Year FinaucingProject Cost Breakdown

PROJEer BY PJIASE PRIOR YEARS 1001 SYEAR TOTAL Federal,Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST

l..o<:alAids
Basic Planning& Design $56 100 $58.000 $114100

Non-Cash/
Construction & Imnlementaticn $112000 $112000 In-Kind Aids
Right-of-Way ACQuisition
Baulnment $82500 $82500 Sales and Use Tax

Other $1400 $20000 $21400
Revenue

PRIOR YEARS 1001 SYEAR TOTAL PropertyTax
PROJECf EXPENDITIIRES 'ROJEercosr PROJEer cosr PLAN PROJEcr cosr Revenue

ConsultantFees $50,000 $50,000 Miscellaneous

ProfessionalServices $51,600 $8,000 $59,600
Revenue

G.O. Bonds and $140,000DPWCharges $4,500 $4,500 Notes

CapitalizedInterest Airport
Reserve

Park Services
Investment

Disadv. BusinessServo $1,400 $1,400 Earnings

BuildingsI Structures PFC
Revenue

Land I land Improvements
Gifts & Cash

RoadwayPing& Construction Contributions

Equipment& Furnishings $82,500 $82,500 Other
Revenue

Other Expenses $132,000 $132,000
Total Budget

TiC.
~;. ;'-C;';;;'-

Total Project Cost $140,OO( $190,000 $330,000 Year Financing }~,."

IProject UsefulLIfe(Years) ~

Project Schedule

Prior Years Expenditures $7,292,896

1999Expenditures $410

2000 Expenditures

Total Expenditures to Date
$7,293,306

Encumbrances $60,589

Available Balance -$7,353,895

Net AnnualDepreciation
CllmpleteSiteAcquisition NIA
CompletePrclimimuy P1lms

511101Changein OperatingCosts

~nnual InterestExpense
Complm FinalPIIlll5 & SpecifiCl1lo~11/01

~hange in AnnualCosts
Begin Connrnction

811101

~hange in AnnualRevenues
CompleteConstruction 1211101

SclIcdulcdPl1ljcct Closeout
111102Change In Property Taxes



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0855 Marcus Ceuter Elevator Rehabilitation

An appropriatiou of$140,000 is budgeted to upgrade an elevator at the Marcus Center for the Performing Arts. This
project will be financed by general obligatiou bonds.

The budgeted appropriatiou will allow for the existing elevator to be brought up to ADA standards as well as State
and Federal safety codes.

Five elevators and two stage lifts were installed in the building when it was originally constructed in the late 1960s.
According to the Marcus Center, the elevators have been maintained on an ongoing basis.

Elevator number three at the southwest comer of the building receives high usage because it serves the fourth floor
offices and is used as a freight elevator for access to the kitchen, basement, and concert halls. Portions of this
elevator are in need ofimmediate repair and rehabilitation.

The 2001 appropriation is based on an assessment conducted by Lerch Bates North America, Inc., an elevator
consulting group, which identified the following tasks:

Year 2001:
a) Elevator number three: Upgrades are needed to meet the Americans with Disabilities Act (ADA), cooling of

machine room, replacement of valve system, and replacement of existing safety edges with infrared door
detectors.
Estimated cost is $140,000.

Year 2002:
a) Perform an assessment on the condition of the other four el~vators and two stage lifts. Estimated cost is

$50,000.

Year 2003:
a) Replace the piston and cylinder and replace the existing relay style control system with solid state control

system for elevator number three. Estimated cost is $140,000.
b) Provide repairs and upgrades, as needed for the other four elevators and two stage lifts. This cost will be determined in

2002 by the assessment to he performed,

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for project management The project manager will be Ivars
Zusevics. Specialized consultants willhe retained as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vlsIDDNo. Irultt1TJlle IIDd Loution 4789--1001

W0858 Fleet Equipment Acquisition
R~u~dngDepartmcnt Dr Agcllty l:undloDII' Group
DPW - Fleet Maintenance Division General Government
Department PriQrity Iycnoo Completing Form

l1'lovemberl5,2000DarrylMarcoux

Capital Project Cost and Reimbursement Reveuue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $19,893,401 $1,659,824 $194,697 $40,000 $17,998,880

2000 $3,507,400 $3,507,400

~IJf~f~~W§"iWfIl~a~~!~Y~@f~lI1iI.m'1E~ill'~f'~1i?iii·'lI:1~~.IIgt~~1~lffi~~_fl~~1~.i' een'.. ': ~ili!l£f ,,1.1lW#m,:liffiftlft:ii~f,~~· ~'. :~'''',. ~~,,~!9..£!t:,tt!t!'T:\~l~ ~ ".~."",n!!f d_,., ..- _~
-" - ,,~!,<o,;F - Jllh'1t'.!!mrim!>;;,!i;l;k::i" ~>Uh,,\\l~l;lfi;ll\l;\h'!")~~\:JI;;t;:1 t!likwlh"'f",,8;ilr..;mh!l1hzlllHlJttrE

2002 $3,000,000 $3,000,000

2003
$3,000,000 $3,000,000

2004 $3,000,000 $3,000,000

2005 $3,000,000 $3,000,000

SUBSEQUENT

TOTAL $40,302,40I $1,659,824 $194,697 $40,000 $38,407,880

Budget Year FinancingProject Cost Breakdown

PROJECf BY PIIASE PRIOR YEARS 2001 SVEAR TOTAL Federal.State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Plannina & Deslan

Non-Cash/
Construction & Imolementation ., 741 ,nn $12000000 $14741 300 In-Kind Aids
Right-of-Way ACQuisition
Eauinment $4901 600 $4901 600 Salesand UseTax

$20.659 SOl $20659 SOl
Revenue .

Other

PRJORYEARS 2001 HEAR TOTAL PropertyTax
PROJECI' EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous .

Professional Services
Revenue

G.O. Bondsand
DPWCharges Notes

$3,053,000

Capitalized Interest Airport
Reserve I

Park Services
Investment

Disadv. BusinessServo Earnings

BuildingsI Structures PFC
$1,848,600Revenue

LandI LandImprovements
Gifts & Cash

RoadwayPIng& Construction Contributions

Equipment& Furnishings $3,547,400 $4,901,600 $8,449,000 Other
Revenue

Other Expenses $19,853,401 $12,000,000 $31,853,401
TotalBudget

I:'lili~~~~Total Project Cost $23,400,80I $4,901,60C $12,000,000 $40,302,401 Year Financing

IProjectUsefulLIfe(Years) 0
Project Schednle

PriorYean;Expenditures $15,285,981

1999Expenditures $2,193,624

2000 Expenditures $1,838,343

TotalExpenditures to Date $19,317,948

Encumbrances $795,696

Available Balance $3,287,157

Net AnnualDepreciation
Complete SiteAequi5ilion WA
Complell: Preliminary Plans

01/01Change in Operating Costs

!Annual InterestExpense
Comp[etr: FinalPlans&.Speciiicmillll!l04/01

~ange in AnnualCosts
BeginConmuclion

WA

~hange in AnnualRevenues
Complete Con5tnletion WA

!change in Property Taxes
Scheduled ProjectC[oseoul



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0858 DPW Fleet Equipment Acquisition

An appropriation of$4,901,600 is budgeted for replacement and new fleet equipment The actnal amount ofequipment
is divided as follows:

Equipment Purchased for Fleet
Equipment for Airport (pFC Funds)

Grand Total All Equipment

$ 3,053,000
$ 1,848,600

$4,901,600

The appropriation will be financed by $3,053,000 in general obligation bonds and $1,848,600 in Passenger Facility
Charges (pFC). The general obligation bonds will be structured over a four-year period to align debt service
payments with the useful life ofthe equipment

The actual equipment purchased in 2001 will be based on the highest priority items identified by Fleet Maintenance in
cooperation with the using departments. The Parks Department vehicles will be purchased in 200 I regardless of the
prioritization.

A list ofall clean fuel vehicles (CFV) and equipment for 2001 is included on the following pages. The list is prioritized
so that ''PI'' and ''Pla'' category vehicles are first priority followed by ''P2'' and ''P3'' category vehicles.

Financing for the 2001 budget requires issuance of general obligation debt A portion of the debt for equipment
acquisition costs will be structured over a shorter time period to match the expected useful life of the vehicles and
attachments. Debt financing for automobiles and ligbt trucks will be structured over four years instead ofthe 15.5 years
anticipated for other capital improvements.

The 1990 Federal Clean Air Act Amendments require Mllwaukee County to comply with mandatory regulations when
purchasing or leasing vehicles. Certain percentages of clean fuel vehicles (CFV) to be acquired for the model year and
the budget year 2000 must be adhered to in the acquisition plan. This reflects 50 percent of light-duty automobiles and
trucks below 8,500 Ibs. Gross Vehicle Weight Rating (GVWR) and 50 percent of heavy-duty vehicles, 8,500-26,000
lbs., must be CFV. A clean fuel vehicle is one that is certified by the manufacturer or converter to meet one of the
following Environmental Protection Agency's vehicle emission standards:

Low Emission Vehicle (LEV)
Inherently LEV (!LEV)
Ultra-LEV (ULEV)
Zero Emission Vehicle (ZEV)

The cost per vehicle to comply with the Federal Clean Air Act ranges between $5,000 and $7,000.

DPW Fleet Maintenance will continue a prognun initiated in 1997 to charge user departments for the actual cost of
acquiring and maintaining selected automobiles and light trucks. According to the Fleet Maintenance Division, this
prognun effectively rewards user departments that provide good care for fleet vehicles.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The project manager will be George Torres.
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W0858 Fleet Equipment Acquisition (contd.)

Line Unit Description Year Organization Adopted

1 101 Series Trucks P2
2 less than 13,000 GVW 4x2
3 Includes 2001 AIt.Fuel Requirements
4 001 Pick Up/ 4 x 2 S10 86 Zoo Grounds $30,000
5 033 Pick Up/Crew CAB4 x 2 87 Zoo Grounds $30,000
6 067 Pick Up with CAP 4 x 2 89 DPW-Maintenance Operations $30,000
7 448 Pick Up/ 4 x 2 84 Parks-Maintenance $30,000
8 478 Van Cargo 4 x 2 85 Zoo Grounds $30,000
9 489 Pick Up/Crew CAB 4 x 2 85 Parks-South Region $30,000

10 501 Pick Up/Utility Crew CAB 92 DPW-Special Maintenance $30,0001
11 $210,000 .
12 102 Series Truck P1A
13 less than 13,000 GVW 4x4 I
14 Includes 2001 AIt.Fuel Requirements
15 014 Pick Up 4x4 86 Parks-Landscape $35,000
16 048 Pick Up 4x4 88 DPW-Maintenance Operations $35,000 I
17 076 Pick Up 4x4 94 Parks-South Region $35,000
18 153 Pick Up 4x4 92 Parks-North Region $35,000-
19 164 Pick Up 4x4 92 DPW-Electrical Maintenance $35,000 I
20 177 Pick Up 4x4 93 Parks-North Region $35,000
21 193 Pick Up 4 x4 94 Parks-North Region $35,000
22 196 Pick Up 4x4 94 DPW-ArchitectjEng Services $35,000 !
23 197 Pick Up4x4 94 DPW-Patrol Section 2 $35,000
24 198 Pick Up4x4 94 DPW-Special Maintenance $35,000-,
25 $350,000.1
26
27 I

28 103 Series Truck P2 !
29 13,000 to 18,000 GVW 4x2
30 Includes 2001 AIt.Fuel Requirements -I

31 092 Step Van (Diesel) 90 DPW-Patrol Section 4 $50,000 I
32 $50,000
33 104 Series Truck P2 I
34 18,000 to 22,999 GVW 4x2 I

35 Includes 2001 AIt.Fuel Requirements
36 I
37 103 Cargo Van 4 x 2 86 DPW-Highway Maintenance $50,000 1

38 107 stake/w Crew Cab 22,000 GVW 87 DPW-Patrol Section 1 $50,000
39 $100,000 I
40 .1

41 105 Series Truck P2
42 23,000 to 26,499 GVW 4x2 I
43 Includes 2000 AIt.Fuel Requirements

.
44 040 Cargo Van 24,000 GVW 85 DPW-Maintenance Operations $60,000 _

45 $60,000 I
46



W0858 Fleet Equipment Aequisitiou (centd.)

I
line Unit Description Year Organization Adopted

47
48 106 Series Truck P1A
49 26,500 GVW and OVER
SO Includes 2001 Alt.Fuel Requirements
51
52 335 Dump Truck 37000 GVW 86 Parks-Landscape $124,300
53 336 Dump Truck 37000 GVW 86 DPW-Maintenance Operations $124,300
54 358 Dump Truck 37000 GVW 89 DPW-Patrol Section 3 $124,300
55 369 Dump Truck 37000 GVW 90 DPW-Patrol Section 1 $124,300
561 370 Dump Truck 37000 GVW 90 DPW-Patrol Section 2 $124,300
57 374 Dump Truck 37000 GVW 90 IDPW-Patrol Section 4 $124,300
581 376 Dump Truck 37000 GVW 90 DPW-Patrol Section 2 $124,300
59 377 Dump Truck 37000 GVW 90 DPW-Patrol Section 4 $124,300
60 $994,400
61
62 114 Series Auto Pl
63 Includes 2001 Alt.Fuel Requirements
64 070 Auto 4Dr. 89 District Attorney-General $22,000
65 117 Auto 4Dr. 92 District Attorney-General $22,000
66 365 Auto 4Dr. 86 Parks-Operations Administration $22,000
67 394 Auto 4Dr. 89 Sheriff-Process Unit $22,000
68 585 Auto 4Dr. 89 Sheriff-General Invest Serv $22,000
69 586 Auto 4Dr. 89 Sheriff-General Invest Serv $22,000
70 ..• $132,000
71
72
73 118 Series Truck Tandem P1A
74 50,000 and Over GVW
75 093 Dump Truck LT9000 6x4 93 DPW-Patrol Section 4 $150,000
76 $150,000
77
78 150 Series Auto P1A
79 Full Sized Squad
80 161 Sedan 4 Dr. 91 Sheriff-Traffic Patrol $24,700
81 162 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
82 163 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
83 166 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
84 168 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
85 170 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
86 172 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
87 175 Sedan 4 Dr. 97 Sheriff-Traffic Patrol $24,700
88 182 Sedan 4 Dr. 96 Sheriff-Traffic Patrol $24,700
89 186 Sedan 4 Dr. 98 Sheriff-Traffic Patrol $24,700
90 178 15 Passenger Van 4 x 2 97 Sheriff-Criminal Justice Center $25,000
91 179 15 Passenger Van 4 x 2 97 Sheriff-Criminal Justice Center $25,000
92 180 15 Passenger Van 4 x 2 97 Sheriff-Criminal Justice Center $25,000
93 $322,000
94
95
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W08S8 Fleet Equipment Acquisition (contd.)

LinE Unit Description Year Organization Adopted
96 151 Passenger Autos P1A
97

..

98 116 Sedan 4 Dr. 93 Parks-Recreation $21,00[\
99 349 Sedan 4 Dr. 88 District Attorney-General $21,00(

100 $42,000
101
102 152 Auto Station Wagon
103
104 106 4x2 Mini Van 93 IMSD-Administration $21,OOr
105 318 4 Door Station Wagon 86 MHC-Support Serv Admin $21,OOC
106 353 4 Door Station Wagon 88 CHRP-Administration $21,000
107 $63,001:
108
109 153 Auto Carryall P2
110
111 037 Suburban 89 Parks-Operations Administration $25,OOl
112 038 Suburban 92 Parks-Landscape $25,000
113 $50,000
114
115 I
116 155 Jeep P2
117 340 4 Door Blazer SlO 92 MHC-Facilities Maint Admin $25,00[,
118 $25,000
119
120 173 Series Turf Truck P3
121
122 152 Cushman-upgrade w/harvestor 89 Parks-North Region $16,OOC
123 154 Cushman-upgrade w/harvestor 89 Parks-South Region $16,00&
124 159 Cushman-upgrade w/harvestor 89 Parks-South Region $16,000
125 160 Cushman-upgrade w/harvestor 89 Parks-South Region $16,OOC
126 $64,000-
127
128
129 202 Series Tractor P3
130 042 Tractor/Mower 4x4 82 DPW-Maintenance Operations $31,OO()
131 $31,000
132
133
134
135 203 Series Tractor P3
136 20 - 30 HP.
137 274 Tractor/Mower 86 Parks-South Region $50,000
138 278 Tractor/Mower 87 Parks-South Region $50,000
139 $100,000
140
141 205 Series Loader P2
142 40 - 50 HP.
143 026 Tractor/Mower 4 x 2 90 Timmerman Field $80,OOC
144 $80,000



W0858 Fleet Equipment Acquisition (contd.)

I
Line Unit Description Year Organization Adopted
145
146 425 Series Spreader P1A
147 I
148 New on 106-335 IParks-Landscape $6,500
149 New Ion 106-336 DPW-Maintenance Operations I $6,500
150 358 Ion 106-358 88 DPW-Patrol Section 3 $6,500
151 369 on 106-369 89 DPW-Patrol Section 2 $6,500
152 370 on 106-370 89 DPW-Patrol Section 4 $6,500
153 374 on 106-374 88 DPW-Patrol Section 2 $6,500
154 376 on 106-376 89 DPW-Patrol Section 4 $6,500
155 377 on 106-377 89 DPW-Patrol Section 1 $6,500
156 $52,000
157
158 633 Series Snowplow P1A
159
160 New on 106-335 Parks-Landscape $2,200
161 New on 106-336 DPW-Maintenance Operations $2,200
162 358 on 106-358 88 DPW-Patrol Section 3 $2,200
163 369 on 106-369 89 DPW-Patrol Section 2 $2,200
164 370 on 106-370 89 DPW-Patrol Section 4 $2,200
165 374 on 106-374 88 DPW-Patrol Section 2 $2,200
166 376 on 106-376 89 DPW-Patrol Section 4 $2,200
167 377 on 106-377 89 DPW-Patrol Section 1 $2,200
168 I $17,600
169
170 635 Series Snowplow (Widening Wings) P1A
171
172 New on 106-335 Parks-Landscaoe $9,000
173 New on 106-336 DPW-Maintenance Operations $9,000
174 358 on 106-358 88 DPW-Patrol Section 3 $9,000
175 369 on 106-369 89 DPW-Patrol Section 2 $9,000
176 370 on 106-370 89 DPW-Patrol Section 4 $9,000
177 374 on 106-374 88 DPW-Patrol Section 2 $9,000
178 376 on 106-376 89 DPW-Patrol Section 4 $9,000
179 377 on 106-377 89 DPW-Patrol Section 1 $9,000
180 $72,000
181
182
183 Replacement and Upgrades of Equipment $2,965,000
184 New Equipment $0
185 Subtotal for Fleet Equipment $2,965,000
186
187
188 EQUIPMENT PURCHASED FOR OTHERS
189
190 FOR AIRPORT FROM PFC FUNDS
191
192 379 106 Series Truck 91 GMIA-Administration $124,300
193 380 106 Series Truck 91 GMIA-Administration $124,300
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W0858 Fleet Equipment Acquisition (contd.)

~

Line Unit Description Year Organization Adopted
194 012 123 Series R4-Fire and Rescue 80 GMIA-Administration $700,00(
195 New 603 Series Snow Plow- High Speed Broom GMIA-Administration $300,000~

196 New 603 Series Snow Plow- High Speed Broom GMIA-Administration $300,00(1
197 New 603 Series Snow Plow- High Speed Broom GMIA-Administration $300,Oor
198 $1,848,600
199
200 FOR HOUSE OF CORRECTIONS
201 I
202 New Passenger Transport Van for -9 persons New HOC Central Administration $22,00r
203 New Passenger Transport Van for -9 persons New HOC Central Administration $22,00C
204 New Passenger Transport Van for -9 persons New HOC Central Administration $22,000
205 New Passenger Transport Van for -9 persons New HOC Central Administration $22,00r
206 I $88,00C~

207
208 SUBTOTAL - EQUIPMENT PURCHASED FOR OTHERS $1,936,600
209 -

210
211 GRAND TOTAL OF EQUIPMENT FOR FLEET AND OTHERS $4,901,600

")7/1
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlslDONo. IPro1eclTltle DodLotalion 4789-1001

W0859 DPW-Fleet Facilities Infrastructure Improvements
ReqoClIIloll Departmenl or Agcll~ 1~IlDCIIDIl.lGroup

DPW Fleet Maintenance Division General Government
Dcpartmall Priori", Ipenon Complclloll Form

11'Iovernber 15, 2000Darryl Marcoux

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

VEAR REQUEST FEDERAL STATE LOCALfOTHER COMMITMENT

PRIOR $364,300 $364,300

2000 $0 $0

1.~~(q~'111 ~,~~~twJj ~jjJ'~'!iW:~~Jj_lla11, .~·i;--H'S~''',;m~l}.''--''F.:l··~~;;1f>r,~~§l.i.~L.' t§:....!>:J~..~~ 5IDl''''~ -"S322ilOO- i!i!~'~:"?4'clf~~!.t·;~@ ~ '_'_::~t~~~ ~'fii1k•.~itirr;f:;trI~!";J:!:~;f",~ .MJ

2002 $411,450 $411,450

2003
$148,050 $148,050

2004 $170,100 $170,100

200S

SUBSEQUENT

TOTAL $1,416,000 $1,416,000

Project Cost Breakdown Budget Year Financing

PROJECf BY PIIASE PRIOR YEARS 2001 SYEAR TOTAL Federal, State and
PROJEer COST I'ROJECI' COST PLAN PROJECT COST Local Aids

Basic Planning& Design $22 466 $47700 $69400 $139566
Non-Cash/

Construction & Implementation "" ". $250000 $601 675 $1 184009 In-Kind Aids
Right-of-Way Acauisition
Equipment Salesand Use Tax

$9500 $24400 $58525 $92425
Revenue

Other
PRIORYEARS 1001 SYEAR TOTAL PropertyTax

PROJECT EXPENDttURES PROJECT cosr PROJEcr cosr PLAN PROJEcr COST Revenue

ConsultantFees Miscellaneous

$31,000 $69,400 Revenue
Professional Services $22,466 $122,866

G.O. Bonds and $315,000DPWCharges $15,015 $16,700 $36,675 $68,390 Notes

Capitalized Interest $9,500 $13,100 $35,100 $57,700 Airport
Reserve

ParkServices
Investment

Disadv.BusinessServo $8,425 $8,425 Earnings $7,100

Buildings I Structures $317,319 $250,000 $565,000 $1,132,319 PFC
Revenue

LandI LandImprovements
Gifts & Cash

Roadway PIng& Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses $11,30U $15,000 $26,300
TotalBudget

Total Project Cost $364,300 $322,IOU $729,600 $1,416,000 YearFinancing ..•.•;.;.,... ,,"',•.'.;1'
IProjectUseful LIfe(Years) ~

Project Schedule

PriorYears Expenditures $159,704

1999Expenditures $55,575

2000 Expenditures $38,549

TotalExpenditures to Date $253,828

Encumbrances $40,348

Available Balance $70,124

Net AnnualDepreciation
Cemplete Sil~Acquisition

None
Compl~tePreliminary PIIlll5

VariousChange in OperatingCosts

f'\nnualInterest Expense
CompI~1C Fin:tI PIIlllS & SpccifiQtiVarious

~hange in AnnualCosts
BeginConstruction

Various

pange in AnnualRevenues
Complct~ Cnnstruetiun

Various

fchange In Property Taxes
ScheduledProject Clll5cout

Various



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0859 DPW Fleet Facilities Infrastructure Improvemeuts

An appropriation of$322, 100 is budgeted for 2001 to continue the Fleet facilities infrastructure program. Capitalized
interest cbarges of $13,100 are included in the budgeted appropriation, This project will be financed by $315,000 in
general obligation bonds and $7,100 in investment earnings.

This project has received appropriations totaling over $364,000 since 1997 for the phased-in replacement of air
exchangers, overhead doors and walk-in doors for the Fleet facilities garage.

Air Exchanger Replacement - 3 Units

The Fleet Maintenance garage has 15 heating and ventilating air exchangers to control temperature and air quality in the
building. The air exchange units are 30 years old and have exceeded their useful life. Six of these units were replaced
with budgeted appropriations in 1997 to 1999. The remaining nine units will need replacement SOOIL The cost of air
exchange units is estimated at $49,350 each, for a total of$444, 150. Three ofthese units are budgeted for replacement in
2001 for a cost of$148,050.

Overhead Door Replacement - 4 Doors

Ten ofthe 16 fleet overhead garage doors are in high-use locations. The doors are 30 years old and have exceeded their
expected useful service life. The ten doors have become very unreliable and, because most of the panels and
mechanisms must be replaced, it has become very costly to repair the 30-year-old doors, according to the Fleet
Maintenance Division.

The overhead doors are large: 14 foot, 16 foot and 18 foot Door replacement will include not only the doors, but track,
mechanical mechanisms, closures and photo electric eyes. Two of the ten high-use doors were replaced in 1999. The
cost to replace each door is approximately $28,350. The total estimate for the remaining eight doors is $226,800. Four
ofthese doors will be replaced in 2001 for a cost of$1l3,400.

Walk-in Door Replacement - 30 doors

The 30 original walk-in service doors at the Fleet Maintenance main garage and the ten service doors at the Foreman's
Building were replaced between 1982 and 1984. These wooden doors have not been serviced or maintained over the
years causing total deterioration. Several doors are completely rotted, and the old steel door frames are rusted through,
along with the hinges and door plates. An examination by Facilities Management personnel confirmed the need for
innnediate replacement According to the Fleet Maintenance Division, security is being breached by not providing
adequate protection for Fleet property along with property occupied by the Highway Department, Parks Department, and
the Sheriff's Department

Replacing wooden doors with galvanized steel doors and galvanized door frames would secure the buildings and extend
the useful life ofthe facility. New closures, hinges and some lock mechanisms would also have to be replaced. The
$63,000 total cost would cover replacement for the remaining 30 doors at $2,100 per galvanized steel door and door
frame. Included in the 1999 adopted budget was $13,000 for this project An appropriation of $63,000 is budgeted in
the 2001 budget for project completion,

The department has identified several building components which need upgrading at a remaining total cost of$729,600.
These items, which include the remainder of the air exchangers, overhead doors and replacement of the existing car
wash, are planned for years 2002 to 2004.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0859 DPW Fleet Facilities Infrastructure Improvements (eontd.)

DPW Stalling Plan
Department ofPublic Works staff will be used for overall project management The project manager will be Jabo Bitz.
Specialized consultants may be used for some components ofbasic planning, design and construction management as
needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlJlooNo. IProj~~tTItSeand Loeatlon 4789--2001

W0860 Countywide Handicapped Accessibility Program
Reqoestlol D~pal1menlor AIlWty l~ullctlllll.1 Group
Office for Persons With Disabilities General Government
Departmclll Priority I~enoa ComPle~Flinn

ll'lovemberl5,2000I Thomas J. an Dalen

Capital Project Cost and Reimbnrsement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $764,106 $764,106

2000 $100,000 $100,000

l'Wf71EFifulfii~ii~t3lfgr~1fr

It!il~&'i i~~.1lI-\iI'1l11_.IIII~Jt'fl~~~!=:;~~1'1 'm'~tt'i5 ~
~r.':,~~r§T~~!9:.,]j~jfr~:

2002 $200,000 $200,000

2003
$300,000 $300,000

2004 $300,000 $300,000

2005 $300,000 $300,000

SUBSEQUENT

TOTAL $2,064,106 $2,064,106

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 1001 SYEAR TOTAL Federal,Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlannina& Design $32000 $16750 $183400 $232 150 I",

Construction & Imolementation <1 •• nnn $83250 $916600 $1 167850
Non-Cash/
In-Kind Aids

Right-of-Way Acquisition
Eouioment Salesand Use Tax

Other $664 106 $664106
Revenue I"

PRIOR YEARS 2001 5 YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous

Professional Services $10,000 $110,050
Revenue

$120,050
G.O. Bonds and $100,000DPWCharges $32,000 $6,750 $73,350 $112,100 Notes

Capitalized Interest Airport -,

Reserve
Park Services

Investment
Disadv.BusinessServo Earnings

BuildingsI Structures $168,000 $83,250 $916,600 $1,167,850 PFC
Revenue

LandI Land Improvements
Gifts & Cash

RoadwayPing& Construction Contributions

Equipment& Furnishings Other
Revenue

OtherExpenses $664,106 $664,106
TotalBudget ~'~;;;;

Total Project Cost $864,106 $100,000 $1,100,000 $2,064,106 Year Financing 1+',"" F'},'- ~

[Wm""{1'a':i'fill;:' By
Project Fiscal Status Project Anuual Operating Costs

1ProjectUsefulLife (Year.;) ~

Project Schedule

Prior Years Expenditures $646,348

1999Expenditures $89,127

2000 Expenditures $89,954

Total Expenditures to Date $825,429

Encumbrances $19,208

Available Balance $19,469

Net Annual Depreciation
CDmplcle SileAcquisition WA
CDmplctc Pn:limimqy PIIlll5

04/01Change in OperatingCosts

Annual InterestExpense
Complcle FinalPIIIll5 & Specifications06/01

Changein Annual Costs
BcginCcnstructlrm

07/01

Changein AnnualRevenues
Complete Construction 12101

Change in Property TUe5
ScheduledProjectrfcsecut

02102

~cn



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 Countywide Handicapped Accessibility Program

An appropriation of $100,000 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADA) for all County facilities. The appropriation will be financed by general
obligation bonds.

The appropriation will be used to complete the highest priority projects established by the Commission on
Handicapped and Disabled Persons. These projects include accessibility improvements to various County facilities.
This budget would fund the projects listed below:

Courthouse Restrooms - I north $14,000
Courthousevotinebootbs 11,500
12th & Vliet (8 nower doors -nublic restrooms ner 4 floors) 40,000
C~C';;;;;;-us PrOfects
rfuStallation ofADA accessible drinkinz fountains - 3 floors at $5,000 fixture) 15,000
(lnstallation ofbarrier free door lock sets on semi-nublic rooms - 15 doors) 4,500
CieneralAccessib~ 15,000
TOTAL $100,000

The Americans With Disabilities Act (ADA) is a comprebensive anti-discrimination mandate providing persons
with disabilities civil rights protection comparable to those in force for women and minorities. Title 11of the ADA
mandates that entities such as the County comply with "program accessibility" requirements after June 26, 1992.
This means that a public entity must ensure that the operatiou of each service, program and activity is operated so
that each, when viewed in its eutirety, is readily accessible to, and useable by, persons with disabilities. The Act
further states that public entities that employ 50 or more persons and elect to undertake physical changes to their
facilities to achieve "program accessibility," must formulate a "transition plan" to accomplish the changes. These
changes must be in conformance with the Uniform Federal Accessibility Standards or the ADA Accessibility
Guidelines.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to its facilities under
the guidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These
improvements were done in response to two major handicapped accessibility studies conducted on countywide
facilities: The Flad Report was done in 1979 to determine compliance with the requirements of Section 504 of the
"Rehabilitation Act of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was
completed in 1984 as an update to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs whether
they received Federal assistance or not. In response to this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a county-wide evaluation ofprograms and services accessibility in 1992. This self-evaluation
provided additional data on modifications to be added to the original 1984 County-wide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County's
continuing efforts to comply with applicahle law. The County Commission on Handicapped and Disabled Persons
reviewed the modifications recommended in the previous studies and the Countywide "self-evaluations," and
determined those considered to be priorities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 Countywide Handicapped Accessibility Program (contd.)

DPW Staffing Plan
DPW staff will be used for overall project management. The project manager will be Thomas Van Dalen.
Specialized consnltants may be nsed for some components of basic planning, design, and construction management
as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvblol1No. !proJecl TItle Il1dLocation 4789-1001

W0865 Brownfields Redevelopment
ReqllcstiOI Depltrtmml or Ageney 17I1DdIOPIGl"llIlP
Economic Development General Government
Department PrioriI)' Ipenoll Completing Form

INovernber15,2000

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE

YEAR REQUEST FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR

2000

2002

2003

2004

2005

SUBSEQUENT

TOTAL

$1,000,000

$750,000

$2,050,000

$1,000,000

$750,000

$2,050,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE
PRIOR YEARS IDOl "'EAR TOTAL Federal, Stateand

l'ROJECf COST PROJECT COST PLAN PROJECT COST
LocalAids

Basic Planning& Deaien $60000 $60.000 ~..
Construction & Implementation

Non-Cashl

Rizht-of-Wav Acauisition
In-KindAids

EQuipment Salesand UseTax

$1 750.000 $240000 $1 990000
Revenue IOther

PRIORYEARS IDOl SYEAR TOTAL PropertyTax
PROJEer EXPENDrrt1RES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

ConsultantFees Miscellaneous
$200,000Revenue .-

ProfessionalServices
G.O. Bonds and

DPWCharges $280,000 $60,000 $340,000 Notes

CapitalizedInterest Airport , -
Reserve

Park Services
Investment

Disadv. Business Servo Earnings

BuildingsI Structures PFC
...

Revenue
LandI Land Improvements

Gills & Cash
RoadwayPIng& Construction Contnbutions

--~,

Equipment& Furnishings Oilier
$100,000Revenue

OilierExpenses $1,470,000 $240,00 $1,710,000
Total Budget II S e TTotal Project Cost $1,750,000 $300,00 $2,050,000 Year Financing -
IProjectUsefulLife(Years) D

Project Schedule

Prior Years Expenditures $155,391

1999 Expenditures $269,186

2000 Expenditures $179,434

Total Expenditures to Date $604,011

Encumbrances $15,791

Available Balance $1,130,198

Net AnnualDepreciation
Compl~tc SiteAcquisition

Compl~te Pn=limin~ PIIlIl5
Changein OperatingCosts

Annual InterestExpense
Complete FinalPlans&.Specifications

Changein Annual Costs
BeginConnruction

Changein Annual Revenues
Compl~te Construction

Change in Property Taxes
Scl\l~dulcd ProjectCloscout



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0865 Brownfields Redevelopment

An appropriation of $300,000 is budgeted for the redevelopment of brownfieids. This appropriation will be
financed by $200,000 in revenue from the sale of surplus land and $100,000 in Potawatomi revenue (see Org, 1937
in the 2001 operating budget).

This appropriation is allocated for the redevelopment ofbrownfieids to foster economic development by returning
tax delinquent properties to the tax rolls. The program also promotes public health and safety by cleaning up
properties with a high risk of environmental catastrophe or with proximity to residential and.lor commercial areas,
high capacity groundwater wells and/or surface water. The Potawatomi allocation of $100,000 is in addition to a
$200,000 appropriation of surplus land sale revenue above the land sale revenue already budgeted for the Economic
Development Division (Org. 1180) of $2,250,000. If surplus land sale revenue is not realized in 2001, then that
appropriation will not be provided.

The Economic Development Division, in conjunction with Milwaukee County municipalities, will assist with the
acquisition and/or remediation ofcontaminated industrial and commercial sites in Milwaukee County.

The appropriation will be created as a revolving capital account, which will receive any future revenue the County
may receive from the sale of land that has been remediated. The fund shall be self-sustaining to the maximum
extent possible through proceeds from the sale of remediated properties, grants from governmental agencies,
reimbursement from the State of Wisconsin's Petroleum Environmental Cleanup Fund Act (PECFA), and other
available funding sources. This account may be used for the local match for individual projects that have been
approved by the County Board, which may receive a State grant from the State Brownfieids Redevelopment
program enacted in the 1997-1999 State Budget.

The purpose ofthis account is to foster economic development by returning tax delinquent properties to the tax rolls
and by deferring tax payment delinquency on other properties with possible environmental contamination. In
addition, the program will promote public health and safety by cleaning up properties with a high risk of catastrophe
or with proximity to residential and/or commercial areas, high capacity groundwater wells and/or surface water.

Total appropriations for this project have been $1,750,000 from 1998 through 2000. These appropriations were
financed by $500,000 in property tax levy, $500,000 in land sales and $750,000 in Potawatomi revenue.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shaI1 not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Environmental Services will provide technical services in support of this project including, but not limited to, phase
one and phase two investigations, remediation estimates, Department of Natural Resources consultations, and
follow-up inspections. Smaller projects will be accomplished by staff whereas larger ones will entail the use of
consultants solicited via Request for Proposals (RFP) procedures.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiYbioll Na. l~rujedTllle .odLIlQdon 4789-1001

W0867 Research Park Infrastructure Improvements
Requrstilll: Dep.rtmeAt Of Agtal:)' . ifUDdflllllllGIlIUP
Research Park . Public Works
Deparlmcol Priority l~enDIlCompleting Flinn

INovember 15,20003 John Bitz

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $686,428 $686,428

2000 $495,200 $495,200

iiil~~t1Iri~1;1'1!iir~W"'~''''~_"ili1i~Rmr:t:'''''\l\im~'iili;!illl:i
~'7!u~f?r;~D;ffi~;;iilli;W;u~rjj~[filitmlls!97J~]~l~~

..
ftj: ;'!!!ffi[,JL, $SOO'OOOli!lli.' :hjiitml""'Q1j!~ ~;;'r ",i : l?1 \;';H11f. ~mn~:m~~"i~tig;ir"lJ:;!!l~ffi!ID~~a1!},~ili!mdliZ~i:?lm!l!r::!illi'S!1!l!biID' i!'.!i~R"!ifill!i,ImJ!.~~.b1!~ ~~j :j!"t0lh;:"'"n;~!i;Ir., !r.~\,.'IJ!,' mitijt?'l. ,~5 .•.~l#ii",(!i4;j!l:lllQft~(,;

2002 $840,000 $840,000

2003
$900,000 $900,000 I·····

2004 $1,140,000 $1,140,000

2005
~

SUBSEQUENT

TOTAL $4,561,628 $4,561,628
I .....

Budget Year FinancingProject Cost Breakdown
PROJECT BY PllASE PRIOR YEARS JODI HEAR TOTAL Federal,State and

PROJECT cosr PROJECT ccsr PLAN PROJECT COST
Local Aids

BasicPlanning& Design $21 551 $100.000 $558400 $679951 .•.

Construction & Implementation ••00000 $400000 $2302900 $3201 220
Non-Cash/

Right-of-Way Acouisition
In-Kind Aids

Equipment $75000 $75.000 Salesand Use Tax

Other $586751 $18700 $605451
Revenue ..

PRiORYEARS 2001 s YEAR TOTAL Property Tax
PROJECI' EXPENDITURES PROJECI' COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

-".

Professional Services $4,500 $350,000 $354,500
G.O. Bondsand $500,000DPWCharges $17,051 $100,000 $208,000 $325,051 Notes

Capitalized Interest Airport .-

ParkServices
Reserve

Investment
Disadv.BusinessServo $18,700 $18,700 Earnings

Buildings I Structures $495,200 . $400,000 $2,303,300 $3,198,500 PFC I···

Land/ LandImprovements $3,120 $3,120
Revenue

Gifts& Cash
Roadway Ping& Construction Contributions ...

Equipment & Furnishings $75,000 $75,000 Olher
Revenue

OlherExpenses $586,757 $586,757
TotalBudget

,@~;)~~.;.Total Project Cost $1,181,628 $500,000 $2,880,000 $4,561,628 YearFinancing -

IProjectUsefulLife(Years) ~

Project ScheduleProject Annual Operating Costs

Net Annual Depreciation
CompleteSite Acquisiulln N/A
CompletePrdimimllY PIIIllS

05/01Changein Operating Costs

Annual InterestExpense
CompleteFinalPIIlllS & SpeclficatiOll!l08/01

ChangeinAnnualCosts
BeginConstniction

05101

ChangeinAnnualRevenues
CompleteCoostruction 12101

!change in Property Taxes
ScheduledProjectCloseout

02102

PriorYearsExpenditures $463,588

1999Expenditures $37,498

2000 Expenditures $312,572

TotalExpenditures to Date $813,658

Encumbrances $54,039

Available Balance $313,931

1f§!k"'l!l'l~_BY

Project Fiscal Status



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0867 Research Park Infrastructure Improvements

An appropriation of $500,000 is budgeted to tuckpoint half of the Muirdale Building, which presently houses the
Research Park Corporation. This project will be financed by general obligation bonds.

Tuckpointing was identified as a top priority for this building. The total cost of tuckpointing the entire building is
estimated by the Department of Public Works at $1 mi11ion. Currently, the remainder of the tuckpointing is
anticipated to be budgeted in 2003 and 2004. The building exterior is brick and stone and requires substantial
refinishing to stop further deterioration and structural damage.

This project received an appropriation of $495,200 for replacement of the drain tile, north entry and exterior doors,
elevator, and expansion ofparking and tuckpointing in the 2000 Capital Improvements Budget

The emergency generator and fire alarm system are budgeted for deferral until the 2002 Capital Improvements
Budget Other projects projected for 2002 include replacement windows, additional electrical power, and central air
conditioning. All of the items proposed for 2002 are estimated at $840,000. Future projects include additional
window replacement, continuation ofcentral air conditioning, and the remainder ofthe tuckpointing.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
DPW staff will be used for overall project management. The project manager will be Thomas Van Dalen.
Specialized consultants may be used for some components of basic planning, design, and construction management
as needed
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2001 ADOPTED CAPITAL IMPROVEMENTS
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DJvisIOIlNll. 1~l'lIj~ctTlIIe and Loalloll 4789-2001

W0870 County Special Assessments
Requc:stllll::Dcpllrtmcnt or Alent)' I~DDCIIIIII.IGroIlP
Department of Public Works General Government
Department Priority I~CI"llIlIl CamplctloR Fonn

IJIlovemberl5,2000Benedict C. Eruchalu

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAH REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $3,081,653 $3,081,653

2000 $350,000 $350,000

!l:;'~'l:J,S~'""'li;u",-~'1-'4~~-"-~m""""'11 m;bJl~'i'r:f;:f:l~\tl;1m~?;,"ig1:Jiliii

1«llrJ,~!l!:'.
"";'J;1',,..:;;;.r<"~{~~;"o"'W1Vjil

1~1UW~~1t~o~tj!f~1ilm:j~~~~~S350~000~¥' ~wmH!(r~M¥.rmf~l!fh!lliJ¥tJffimh'\illt i.~!\~';J.mp-ti',tt$3siY'006b1\!t~
W-,;~~i,ljliji"i).(,""''''I~,,,~iitr!Jl;;!Jdik jm!:#!f;YXll[S.U;j~iiHlili.il\I~u!gm:lr~ ~~"llii~~Jh1!Ei!i~11~,~~~m1f.\1v:!i-i! ~!J:l~ut~L~'L~l:;\e;;!!i;;l~iB~:::;Jftilll

2002 $350,000 $350,000

2003
$350,000 $350,000

2004 $250,000 $250,000

2005 $250,000 $250,000

SUBSEQUENT $250,000 $250,000

TOTAL $5,231,653 $5,231,653

Budget Year FinancingProject Cost Breakdown

PROJECf BY PHASE PRIOR YEARS 2001 HEAR TOTAL Federal. Stateand
PROJEer cosr PROJEer cosr PLAN PROJECTCOsr

Local Aids
BasicPlarmine & Deslen $10 000 $350000 e t A,nnnn ., "nnnn
Construction & Implementation "OOOon «on nnn Non-Cashl

Right-of-Way Acouisition
In-Kind Aids

Equipment Salesand UseTax
~350,OOO

Other $2831 653 '0 ." «, Revenue

PRIOR 'YEARS ''''I HEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJEer COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPWCharges $13,691 $5,250 S18,941 Notes

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo Earnings

Buildings I Structures PFC

LandI LandImprovements $590,000 $590,000
Revenue

Gifts& Cash
Roadway Ping& Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses $2,827,962 $344,750 $1,450,000 $4,622,712
TotalBudget 1(~i;':'':'C;;X''

Total Project Cost $3,431,653 $350,000 $1,450,000 $5,231,653 Year Financing I·;·).·.,,··..."'.,···
leoslEstlI1llltcsPrcJ=dBy B. C. Eruchalu

Project Fiscal Status

!DPWRcviewBY D. Novak

Project Annual Operating Costs

IProjectUseful Life(Years) ~

Project Schedule

PriorYearsExpenditures $2,830,152

1999Expenditures $74,797

2000Expenditures $178,210

TotalExpenditures to Date $3,083,159

Encumbrances $884

Available Balance $347,610

Net AnnualDepreciation
Complete Site Acquisition Various
Complete Prclimimuy Plans

VariousChangein Operating Costs

!Annual InterestExpense
Complete Final Plw & Specific:uiVarious

!changein Annual Costs
Begin Construction

Various

!changein Annual Revenues
Comple:tc Constn1ttion

Various

!change In Property Taxes
Sclieduled Project CIOStoUl

Various



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0870 County Special Assessments

An appropriation of $350,000 is budgeted for 2001 to pay special assessments levied ou lbe County by local
municipalities. The County sbare is $350,000 to be financed by sales tax revenue.

Typically, lbe special assessments are for lbe installatiou of improvements such as street pavement, curbs and
gutters, sidewalks, watermains and sewers in lands abuttiog County lands or facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplns
appropriations shall not be used to expand an approved project scope wilbout lbe approval of lbe County Board of
Supervisors and lbe County Executive.

DPW Staffing Plan
Overall, Department of Public Works staff will perform project management, The DPW Project Manager will be
Benedict C. Eruchaln.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlsiDaNo. I~Jed TlIIc Iud LOCluioo 4789-2001

W0872 War Memorial Improvements
RCqOEStlO£ Dcputmcnt Dr Ageol:)' I~IlDcthllal GrollP

War Memorial General Government
Dcpartmcot Priority I~enoll Completing Fonn

INovemberl5,2000I David Drent

Capital Project Cost and Reimbursement Revenne By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $3,915,691 $3,915,691

2000 $337,346 $337,346

~11~i,1tdI••1I1Ii~~~llfl1f1iltfi~ ;''-~I~I~l1~1.11~tiiJI
2002 $81,000 $81,000

2003
$216,000 $216,000

2004 $75,000 $75,000

2005 $75,000 $75,000

SUBSEQUENT

TOTAL $4,880,037 $4,880,037

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2001 5 YEAR TOTAL Federal,Stateand
PROJECT COST PROJECf COST PLAN PROJECT COST

Local Aids
Basic Planning& Design $843512 $39.500 $883012

Non-Cashl
Construction& Imolementation ., aoc <?< $82400 $447000 $3938.925 In-KindAids
Right-of-Way Acquisition
Eauioment $56000 $56000 Sales and Use Tax

Other $2100 $2100
Revenue

PRlORYEARS 1001 5YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PL"" PROJECT COST Revenue

Consultant Fees $528,216 $528,216 Miscellaneous

$13,900
Revenue

Professional Services $13,900
G.O. Bonds and

DPW Charges $310,828 $25,600 $336,428 Noles
$180,000

Capitalized Interest Airport ...

Reserve
Park Services

Investment
Disadv. BusinessServo $2,100 $2,100 Earnings

Buildings/ Structures $3,409,525 $82,400 $447,000 $3,938,925 PFC

LandI LandImprovements
Revenue

Gifts& Cash
RoadwayPing & Construction Contributions

-

Equipment& Furnishings $4,469 $56,000 $60,469 Other
Revenue

Other Expenses
TotalBudget

::l:2~1~~,~Total Project Cost $4,253,037 $180,001 $447,000 $4,880,037 Year Financing -

Project Fiscal Status

10"'''-",By •Ivars~useV1CS

Project Annnal Operating Costs

IProjectUsefulLIfe(Years) ~

Project Schedule

Prior Years Expenditures $3,120,153

1999Expenditures $222,744

2000 Expenditures $708,312

Total Expendituresto Date
$4,051,209

Encumbrances $8,129

Available Balance $193,699

Net AnnualDepreciation
ComplclC SilCAcquisition N/A
Complete Preliminary Plnns

03/01Changein OperatingCosts

IAnnual InterestExpense
CompleteFiJULI PllII1S &Spccific:atioll504/01

Changein AnnualCosts
BeginConstruction

07/01

Changein Annual Revenues
ComplelC Constnu:uon 10/01

!change in Property Taxes
Scheduled Projca C1DScoul

12101



2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0872 War Memorial Improvements

An appropriation of$180,000 is budgeted to replace the stairs on the north and south sides of the War Memorial
Center. TIlls project will be financed by general obligation bonds.

The stairs serve as the main access to the lakefront and the Art Museum from Mason Street These stairways also
serve as the fire escape route from the upper level ofthe Milwaukee Art Museum.

Over the years the stairs have deteriorated causing tripping conditions and water penetration into crucial spaces in
the Art Museum. Previously, the stairs would be patched each spring as spawling occurred over the winter and early
spring. The condition of the stairs has declined seriously over this last winter, according to the War Memorial
Center. TIlls has created a water damage situation for the Art Museum and, more importantly, a liability risk to the
War Memorial Center and Milwaukee County because the stairs are dangerous to use.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management The project manager will be Ivars
Zusevics. Specialized consultants will be retained as needed.
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D1vblonNo. l~roJect 'rme alld LOcaUlllI 4789-2001

W0873 Milwaukee County Financial Systems
Rtqll"tlog Department Of Acme)' I~UDdIDII.IGroUP
Department ofAdministration General Government
Department Priorhy l~enDnComhldlng Form

INovember 15, 20004 Elizabet Thundercloud

Capital Project Cost and Reimbnrsement Revenne By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $27,743,855 $27,743,855

2000 $4,598,442 $4,598,442
i9!lfj!iri'.;.;~:P.t1ll!;r..}..!I~!!?i!Slli~t'S ~if#i'!:".~~""nfi;;Jf"'if.' .~.•.•_,

lillili.)I~
"'*'~"'I""""""~"";""""- .-"""""""~-""",-",,,ff;~mlfift]!j~ooi\~~~~':

tn' ---.< ..,"t!,,,r.. --,,- -'"l'~"""&~;m ~il :t~l lii;;iiliift'W61mmji1~iij i~ii.\1~millqvS1f2'6:tOOOm1iliJ1:
,rtF;,~m:~lnil.l1~"."""dl~j\m"Jr:lrm !31i~~lm$4~§JP99~~, ~~~!~'lli:,hWJffifu?!~lli!~ful,~i~m ?rlmi~fi!1!~~r;~::~i!;;'~jmn!4!1t~m\,11_,,,r; ...,.,,",;N:"'tJllL'1:,,,4mj,,,,,r,._.,~1

2002

2003

2004

2005

SUBSEQUENT

TOTAL $32,768,297 $32,768,297

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 1001 SYEAR TOTAL Federal, Stateand
PROJECT COST PROJECT COST PLAN PROJECf COST

LocalAids
BasicPlanning& Design $200.000 $355.000 $555000
Construction & Implementation «?'?om $5272 862

Non-Cashl

Right-of-Way Acauisition
In-KindAids

Equipment $7542974 $7542974 Sales and Use Tax

Other $27388793 $71 000 $27.459793
Revenue

PRIOR YEARS 2001 SYEAR TOTAL Property Tax
mcrecr EXPENDITURES PROJECf COST PROJECf COST PLAN PROJECT COST Revenue

Consultant Fees $1,568,420 $1,568,420 Miscellaneous

$355,000
Revenue

Professional Services $4,661,350 $5,016,350
G.O. Bonds and

DPWCharges $11,500 sn .500 Notes
$426,000

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv. Business Servo Earnings

Buildings I Structures $1,107,000 $1,107,000 PFC

Land /Land Improvements
Revenue

Gifts & Cash
Roadway Ping& Construction Contributions

Equipment & Furnishings $8,982,988 $8,982,988 Other
Revenue

OtherExpenses $16,011,039 $71,000 $16,082,039
Total Budget I'l! '".'''

Total Project Cost $32,342,297 $426,000 $32,768,297 Year Financing I'''' ,""':.""""

'.proJect Useful Llfe (Years) D
Project Schednle

PriorYears Expenditures $8,859,751

1999 Expenditures $12,972,900

2000Expenditures $5,317,043

Total Expendituresto Date $27,149,694

Encumbrances $1,880,156

Available Balance $3,312,447

Net AnnualDepreciation
CompletcsiteAcquisition

CompletePrcliminllJ)' Plans
Change in OperatingCosts

IAnnual InterestExpense
CompletcFinn!Plw & Spccific:llions

Change in AnnualCosts
BeginConstruction

Change in AnnualRevenues
CompletcConstruction

Change in Property Taxes
ScheduledProject Closcout
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOS73 Milwaukee County Financial Systems

An appropriation of $426,000 is budgeted for Advantage Financial System Upgrades and Enhancements. This
project will be financed by general obligation bonds.

The budgeted appropriation includes $355,000 for consultant services and software design and $71,000, or 20
percent of the total budget, for IMSD staffwho will manage and participate in the project to upgrade the Advantage
application to the current release (Version 2.2). Advantage 2.2 will add features and produce Milwaukee County's
financial information in compliance with Government Accounting Standards Board (GASB) 34.

GASB 34 requires a major modification to the manner in which governments present financial statements.
Consolidated government-wide statements are required in addition to the fund-based financial statements previously
required. In order to produce information for the new financial statements, Advantage Version 2.2 will consolidate
current fund types and charge depreciation of fixed assets to each general fund department. The current version of
Advantage does not charge depreciation among departments in the General Fund and/or consolidate funds in the
manner proscribed by GASB 34.

Advantage 2.2 will ensure that Milwaukee County's financial statements comply with Generally Accepted
Accounting Principles (GAAP). Bond buyers and rating agencies prefer compliant statemeuts.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Administration Accounting Section and Information Management Services Division (IMSD)
will be jointly responsible for project management. Some specialized consultants may be retained as needed.
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DlvlllonNo. l~lCi:tTitle alld Lllc:atloo 4789·2001

W0878 Sheriffs Department Training Academy
ReqllcstJngDepartmmt or AgUloey IfllDdlOOalGTUIiP
Sheriffs Department Public Safety
Departmcol Priority 1~~1I11 Completing Flinn

INovember 15, 2000I George Brotz

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2000 $600,000 $600,000

Rll.ll~ful~.~lt£~[~i_.~im[~lili{i~\~~i~
..·""4-""..........,.'"'ti'··"'·ifll!\-"·'~""'"' iiillti9tft'Yf.4¥iffiiJ;;'Si'iIf1l: '*,:)ki.;lfa;:fFB,1i«iffii;fJ~":'';iliEi.fi'W~ ~h" MIIiw.J"$4"80'O~OOOllifl~'3!L~lt;m;:Jw!t ,!,-;,l!] 1'i\l;,t4JW!U1ti1lli t;.',. :,1b~!R!~~bml~'~\i1:ij!~:'~'lS!itfimm\';;;=;"::.;rh~'I-'P"'.f:",'.mt·,,r,;;;;~:~~l4" ."

2002 $3,490,728 $3,490,728

2003

2004

2005

SUBSEQUENT

TOTAL $8,890,728 $8,890,728

Project Cost Breakdown Budget Year Financing

Project ScheduleProject AnnuaJ Operating CostsPrejeet Fiscal Status

PROJEer BY PllASE PRJORYEARS 2001 'YEAR TOTAL Federal,State and
PROJEcrcoST PROJECT COST PLAN PROJEer COST

Local Aids
BasicPlanning& Desien $600000 $307.000 $200534 $ I.107 534
Construction & hnolementation $3551 382 $3045194 $6596576

Non-Cash/

Right-of-Way ACQuisition
In-KindAids

Ecuinment $881 618 $245.000 $1126618 Sales and Use Tax

Other $60000 $60000
Revenue ~"

PRIOR YEARS :ZOOI s YEAR TOTAL PropertyTax
PROJECT EXPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECTcOST Revenue

ConsultantFees $550,000 $550,000 Miscellaneous
$169,000Revenue

Professional Services $50,000 $29,000 $79,000
G.O. Bondsand $4,631,000DPWCharges $278,000 $150,534 $428,534 Noles

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv.BusinessServo $60,000 $50,000 $110,000 Earnings

Buildings I Structures $3,273,913 $2,745,194 $6,019,107 PFC
"

LandI LandImprovements $277,469 $300,000 $577,469
Revenue

Gifts & Cash
Roadway PIng& Construction Contributions

Equipment& Furnishings $881,618 $245,000 $1,126,618 OUter
Revenue

Other Expenses
TotalBudget

I·T~';'i<..<,..Total Project Cost $600,000 $4,800,000 $3,490,728 $8,890,728 YearFinancing ~

\1:" "'tim'~"C'iIITe\ ~ IDPf, """2By • I IProjectUsefulLife (Years) ~enture C 1 ec vars usevrca

PriorYearsExpenditures

1999Expenditures

2000 Expenditures $95,226

TotalExpenditures to Date $95,226

Encumbrances

Available Balance $504,774

Net AnnualDepreciation
Complete SiteAcquisition N/A
CompletePn:limimllY Plam;

N/AChangein Operating Costs

Annual InterestExpense
Complete FinalPlam; & specilic:u.f~730100

Change in AnnualCosts
BeginConstructinn

04/1/01

Change in AnnualRevenues CompldcConstnlclinn 0711/02

Change In Property Taxes
ScheduledProjectCloscout

0911102
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0878 Sheriff's Department Training Academy

An appropriation of$4.8 million is budgeted for the constmction ofa training academy for the Sheriff's Department
This project will be financed by $4,631,000 in general obligation bonds and $169,000 in Federal revenue from the
U.S. Marshals Service agreement.

The $4,631,000 in general obligation bonds applied to this project will be comprised of $2.5 million in 2000 bond
proceeds and $2,131,000 in 2001 bonds. The 2000 bond proceeds are derived from the CMC (Amtrak) Train Depot
Renovation project budgeted in the 2000 Capital Improvements Budget. Resolution File No. 99-440 authorized the
Director, Department ofPublic Works to obtain Federal and State grants as a public sponsor for the CMC (Amtrak)
Train Depot Renovation project. This is in compliance with the Memorandum of Understanding that was approved
between Milwaukee County and Amtrak. In addition, the 2000 Capital Improvements Budget included bond
financing of $4 million for the CMC project. The applications have been applied for and are in the process of
approval; therefore, the 2000 bonds are not needed for this purpose and can be applied to this project. Approval of
this project will direct the Department of Administration (DoA) to transfer bond proceeds from the CMC (Amtrak)
Train Depot Renovation project to finance the Sheriff's Training Academy.

An appropriation of $600,000 was budgeted in 2000 for the planning and design of the new 46,600 square-foot
training academy to be located on the west side of South 68tl

' Street, directly south of the recently-constructed wing
of the House ofCorrection in Franklin.

Phase two construction and planning are estimated to cost $8,290,728. Financing for this phase includes $4.8
million in 2001 and $3,490,728 anticipated in 2002. Construction of the academy will be conducted using the
DesignlBuild method. Under this method, the timetable for construction is shorter because it allows the design to
occur in tandem with the construction process. According to the Department ofPublic Works, a construction period
of 15 months is anticipated for the project, beginning in Apri12001. This translates into nine months of construction
in 200 I and about six months in 2002.

The new training academy will service the Sheriff's Department, the House of Correction and other Milwaukee
County agencies requiring classroom space, as well as other metropolitan Milwaukee area law enforcement
agencies, according to the Sheriff's Department. The new building will provide ten classrooms for a variety of
training and certification courses.

The structure will be designed for training officers in all aspects of the law enforcement profession, including in
service, recruit, basic jailer, and on-going specialty training.

At this time, DPW proposes to undertake the following activities in 2001:

1. Site grading and preparation.
2. Underground utility work, including electrical, water, waste and storm lines.
3. Excavation ofthe basement.
4. Pouring ofconcrete footings, foundation walls, and basement slab.
5. First floor slab construction.
6. Exterior wall construction (concrete, brick or block, depending on design).
7. Roof structure construction, including roofing.
8. Exterior windows and doors.
9. Concrete block or concrete walls in the basement and first floor. Electrical conduit installed in walls in

conjunction with their construction.
10. Begin elevator work and interior ductwork.
II. Other miscellaneous interior work. During 200 I, equipment will be ordered and partially paid for after

delivery. Installation will occur in coordination with the construction schedule.
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MILWAUKEE COUNTY

W0878 Sheriffs Department Training Academy (contd.)

According to the Sheriff's Department, annual training revenues and savings from current space rentai would total
approximately $410,000. This projection is based on using existing staffto teach additional students accommodated
by the new facility.

Aoy surplus appropriations avallable upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department ofPublic Works staff will be responsible for project management The project manager will be Ivars
Zusevics. Specialized consultants will be retained as needed.
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvislouNa. !praJec:t TIlle AlldLlieatllll1 4789-2001

WLOOI Capital Improvement Expenditure/Band Financing Reduction
Reqllcslinc Department or Agency IFllllCIiDlIDI Group

DcputDle!ll Priority IPenoa Completing Fonn
INovember 15, 2000

Capital Project Cost and Reimbursement Reveuue By Year

YEAR

PRIOR

2000

CAPITAL
REQUEST

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

_ ' "ItII~·,·_'_'" __. 1 SS!OQ:!l;~ . : S5!.9 '
•..;;r...."'. <t'.l .... ~ll.... ·, ., . ·'_if,.,.. <. 1~·~· :

2002

2003

2004

2005

SUBSEQUENT

TOTAL -$5,000,000 -$5,000,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 1001 SYEAR TOTAL Federal.State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlanning& Desian
Construction & Imolementation

Non-Cash/

Right-of-Way Acquisition
In-KindAids

Euuinment Sales and Use Tax

Other -$5000000 -$5.000000
Revenue

PRlORYEAltS 1001 SYEAR TIITAL Property Tax
PROJECT EXPENDITURES PROJECt' COST PROJECT COST PLAN PROJEcr COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

0.0. Bonds and
DPWCharges Notes

-$5,000,000

Capitalized Interest Airport

ParkServices
Reserve

Investment
Disadv. BusinessServo Earnings

Buildings I Structures PFC
Revenue

LandI LandImprovements
Gifts & Cash

Roadway Ping& Construction Contributions

Equipment & Furnishings Other
Revenue

OtherExpenses -$5,000,000 -$5,000,000
TotalBudget I\c:

Total Project Cost -$5,000,000 -$5,000,000 Year Financing 1<,.·
IProjectUseful L.fe(Years) 0
. Project Schedule

PriorYears Expenditures

1999Expenditures

2000 Expenditures

TotalExpenditures to Dale

Encumbrances

Available Balance

Net AnnualDepreciation
ComplelcSite Acquisition N/A
CompletePf1:llmimuy PIIlll5

N/AChangein OperatingCosts

AnnualInterestExpense
CompleteFinal PlanJi &SpecJlicatinns

N/A

Changein Annual Costs
BeginConmuctlon

N/A

Changein Annual Revenues
CompleteConstruction N/A
ScheduledProja:t Closeout

N/AChange in Property Taxes
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2001 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WLOOI Capital Improvement ExpenditureIBond Financing Reduction

This capital improvements project provides for an expenditure and bond financing reduction of $5,000,000 to the
overall 2001 Capitallrnprovements Budget The reduction establishes a level of expenditure appropriations and
geueral obligation bonding that reflects the overall cash flow needs ofbond-financed capital projects contained in the
Budget

Actual expenditure data for 1996-1999 indicates that $14,000,000 to $16,000,000 of the previous year's bond
proceeds have remained unspent at the end of the year in which they were budgeted and the bonds were issued. The
$5,000,000 reduction - which was arrived at after analysis of actual expenditure data - establishes a net expenditure
appropriation and bond financing level that more closely approximates actual experience while maintaining
sufficieut cash flow to meet a deviation from the trend indicated through analysis of previous years' activity.
Expenditure authorization for individual bond-financed capital projects is retained at the full budgeted amount.

The reduction will be effectuated by reducing the amount of County general obligation bonding in the bond
authorizing resolution, which is developed and adopted prior to issuing bonds, by $5,000,000. This reduction will be
distributed among the four major bond categories: Transportation; Parks, Recreation and Culture; Health and Human
Services; and General Government The net effect of this action will he a reduction in gross capital expenditures and
general obligation bonding of$5,000,000 but retention ofindividual expenditure authority for each project

The Department of Administration - Fiscal Affairs Division, in conjunction with the Department of Public Works,
will monitor individual capital projects during the course of the year to determine specifically where the reductiou in
bond-financed projects will be achieved, based on actual expeuditures. It is inteuded that the expenditure and boud
financing reductiou will ouly be applied to specific projects that do not need the full amount of authorized
expenditures in 2001.

The expenditurelbond financing reduction serves the singular purpose of adjusting the level of general obligation
bonding to better reflect actual cash flow needs and does not e1iminate the need to fully fund projects contained in
the 2001 Capitallrnprovements Budget This mechanism simply defers full funding of specific projects identified
during 2001 by the DOA-Fiscal Affairs Division and Department of Public Works to subsequent years. Such
projects ultimately would be expected to receive total funding consistent with authorized expenditure levels. It is
also important to note that the option of including an expenditurelbond financing reduction in the Capital
lrnprovements Budget likely will be available for ouly a limited number of years.

This adjustment reduces expenditures and general obligation bonding in the 2001 Capitallrnprovements Budget by
$5,000,000. Expenditure authority for individual projects contained in the 2001 Capital lrnprovements Budget is
retained at authorized levels. Through this $5,000,000 reduction to total expenditures and general obligation
bonding, the cash financing percentage increases from 18.1 percent to 19.3 percent ifAirport projects are included in'
the calculation, and from 11.4 percenlto 12.5 percent ifAirport projects are not included.

DPW Staffing Plan
No Department ofPublic Works staffing plan is required.
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