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INTRODUCTION

1999 Recommended Capital Improvement Budget
The 1999 Recommended Capital Improvements Budget includes 72 separate projects' for a total expenditure
appropriation of $108,124,625. Anticipated reimbursement revenue (federal, state and local grants) total
$38,759,374 resulting in net county financing of$69,365,251.

Appropriations for 64 corporate purpose projects (non-airport projects) total $89,629,235 with offsetting
reimbursement revenues of $35,029,174. The resulting net county financing of $54,015,061 is to be fmanced by
$48,632,539 from the sale of general obligation corporate purpose bonds, $3,550,000 in miscellaneous revenues,
$1,567,522 in property taxes, $231,000 in passenger facility charges revenue and $33,600 in construction fimd
investtoent earnings. Recommended expenditure appropriations for 1999 airport capital improvements total
$18,495,390. Airport capital reimbursement revenue appropriations of $3,730,200 result in a net county fmancing
of $14,765,190. Net county financing for airport projects includes $8,744,650 in passenger facility charges
revenue, $5,877,740 from the sale of private activity, general obligation or revenue airport bonds, and $142,800 in
construction fimd investtoent earnings.

Since 1982, all airport improvement costs not reimbursed by state or federal agencies have been debt fmanced
using general obligation bonds or fmanced through pay-as-you-go PFC revenues. Airlines using General Mitchell
International Airport have agreed to pay all accrued principal and interest payments on debt issued on behalf of the
airport. Debt issued for the airport from 1982 to 1984 is being repaid by the airlines in accordance with a 25 year
repayment schedule outlined in the airline lease agreement. Bonds issued after 1984 are repaid by the airlines over
the actual term of the issue. Airport bonds issued after 1985 are classified as private activity bonds. These bonds
remain tax exempt but income earned from these bonds may be subject to the Alternative Minimum Tax for some
taxpayers.

Comparison to 1998 Adopted Budget
The 1998 Adopted Capital Improvements Budget included 67 projects with a total expenditure appropriation of
$78,534,750. Anticipated reimbursement revenues (federal, state and local grants) total $23,902,917 resulting in
net county fmancing of $54,631,833. The general county capital improvement budget (corporate purpose projects)
included 62 projects totaling $59,114,050 with offsetting reimbursement revenues of $15,871,917. The resulting
net county fmancing requirement of $43,242,133 was to be fmanced by $40,687,073 in general obligation
corporate purpose bonds, $954,800 in miscellaneous revenues, $121,000 in passenger facility charges revenue,
$1,436,060 in property taxes and $43,200 in construction fimd investtoent earnings.

1999 Recommended Expenditure Appropriations by Function
The largest 1999 recommended expenditure category is for transportation and public works related departtoents.
Recommended appropriations total $54,089,952 for 1999. This amount represents approximately 50 percent of the
total recommended capital improvement budget. Major transportation and public works projects include county
trunk highway rehabilitation ($6,095,000), bridge rehabilitation program ($1,495,000), national highway system
improvements ($6,400,000), bus retrofits ($15,465,562), continuation of the airport sound mitigation program
($7,256,650), airport parking facilities ($3,411,700), and schoolJchurch sound insulation ($3,000,000). A large
portion of the cost of transportation and public works projects is typically offset with state and federal
reimbursement revenues. Recommended transportation and public works related reimbursement revenues total
$32,126,854 for 1999.

The fimctional area receiving the next largest appropriation is general government. Adopted appropriations total
$33,569,664. Notable recommended project appropriations include the continuation of the County's efforts to
address Year 2000 issues ($15,770,214), War Memorial Sea Wall ($3.4 million), and acquisition of fleet equipment
($3,095,000).

1 In 1998" the County implemented its Budgeting, Reporting and Support System (BRASS) .. For this reason, the project numbers
have been changed from numeric values to alpha-numeric values. For example, the County Highway Action Program was previously
numbered 1201, and the new project number appears as WH201.
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Recommended appropriations for parks, recreation and culture departments total $10,624,765. Major projects
include Brewer's Stadium infrastructure ($6,000,000), Lincoln Memorial Drive Reconstruction ($3,450,000), parks
infrastructure improvements ($1,907,650) and Bender Park improvements ($2,000,000).

Capital appropriations for health and human services departments total $2,966,644. The most significant project
recommended for this functional area for 1999 is the $1,164,000 for the replacement of the HVAC system for the
Mental Health Division.

MAJOR 1999 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt
service purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy
rate may only be increased if program or service responsibilities are transferred from one governmental unit to
another or if a rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the
debt prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described
in Section 67.05(7)(f), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations, or,
adoption ofa resolution to issue debt which is approved by a 3/4 vote ofthe members-elect of the County Board.

The rate limit also prohibits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule." Since many expensed or non-capitalized projects
are considered to have a useful life ofless than one year, debt obligations typically may not be used to fmance these
projects. The recommended 1999 capital budget does contain some expensed projects (non-capitalized). However,
these projects are financed with property tax revenues or proceeds from the sale of the power plant. The tax rate
limit applies to all current County managed operations including internal service and enterprise operations which
are supported by property taxes. Property tax levy support for these funds is reflected in the general fund.

Department of Public Works (DPW) Staffing/Consultant Plan
Each recommended project write-up on capital budget form 4789 has a detailed staffmg plan listed under "Total
Project Cost Breakdown". Milwaukee County's General Ordinance for Professional Services 5630(4) requires that
"[f]or projects managed by the department of public works, the department of public works is authorized to enter
into contractual services or professional services agreements as may be required for specific capital improvement
projects which have been previously approved by county board action." Furthermore, "[tjhe budget write-up shall
contain specific information as to the scope of the project, professional services required and estimated cost of the
professional service work to be performed." Subsequent to budget adoption, DPW prepares a final staffmg plan
which is reviewed and approved by the County Board. Any subsequent changes to the final 1999 staffing plan will
be submitted for review and approval to the County Board ofSupervisors during 1999.

Appropriations Based on Cash Flow Needs
The 1999 recommended capital budget is based on cash flow requirements for multi-year projects. The capital
improvement budget was developed based on cash flow financing needs due to the establishment of expenditure
targets by the federal government for tax exempt debt fmanced projects. This budgeting practice may result in the
approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In these cases,
subsequent appropriations may be necessary to complete project fmancing. In several instances, recommendations
for 1999 will result in contractual obligations for 2000 to complete project fmancing initiated or continued in 1999
or prior years.

PFC Revenues
During 1995, General Mitchell International Airport received authorization to charge a $3 per person Passenger
Facility Charge (pFC). The 1999 recommended capital improvement budget reflects $8,975,650 in pay-as-you-go
PFC revenues. The airport capital improvement budget reflects $8,744,650 in PFC revenues. The $231,000
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balance of PFC revenue adopted for 1999 is recorded in the fleet acquisition account as an offset to equipment
costs for items being purcbased for the airport.

Federal Expenditure Targets for Tax Exempt Bonds
Beginning with 1990 bond issues, the Federal government established expenditure targets for spending tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to financial penalties totaling 3 percent
of the unspent principal amount for each year the target is unmet. If expenditure targets are not met, appropriations
for individual projects will be reduced to pay penalty amounts. Expenditure requirements are anticipated for 1999
corporate purpose and airport projects as follows:

6 months
12 months
18 months
24 months

10 percent ofproceeds and earnings
45 percent ofproceeds and earnings
75 percent of proceeds and earnings

100 percent of proceeds and earnings

A small amount of proceeds are allowed to be spent after 24 months to allow for contract retainage. Project bonds
are issued on a reimbursement basis which allows project expenditures to be incurred on January I for projects
adopted as part ofthe annual capitalimprovement budget.

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County's current
practice is to issue capital improvement debt in late spring or early summer. Prior to debt issuance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bond" The 1999 recommended budget continues the practice of allowing debt financed
expenditures to occur before bonds are actually issued. This practice helps the County to meet expenditure targets
for tax exempt bond issues. The following declarations are made for the purpose ofcomplying with the regulations
on reimbursement bonds.

I. A summary of recommended 1999 capital improvements identifies specific projects and the amount of the
expenditure appropriation to be debt financed. As described above, the County intends to reimburse itself for
expenditures made on the debt financed projects with the proceeds of the County's 1999 bond issue(s), the interest
on whichis to be excludable from the gross income of the owners under section 103 of the Internal Revenue Code
of 1986, as amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 1999 capital improvements. The temporary expenditure of prior year bond
proceeds will be •limited to the use category specified when the bonds were originally issued. These proceeds are
not available tofinance 1999 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and airportissues may be required. The timing of these issues has not
been finalized but, based on past experience, bonds may be issued in late spring or early summer.

3..Cash outlays for debt service payments on recommended 1999 bond issues will not be required until 2000.
However, proprietary fund departments budget for accrued interest payments during each calendar year. This
expense is abated in the County's debt service fund. The County's current budget policy is to dedicate county sales
anduse tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general
tax revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fnnd
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 1999
recommended capital improvement budget includes $321,300 in appropriation authority to pay capitalized interest
costs for a number of proprietary fund projects. In cases where no capitalized interest is charged to the project,
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operating interest expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition is not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalized interest costs will be reduced by construction fund earnings on
unspent bond proceeds. The 1999 recommended budget anticipates $176,400 in investment earnings on 1999
bonds. These earnings are recorded directly in the capital projects fund as another source of project financing. The
capital improvement budget form completed for each project reflects the impact of directly recording both
capitalized interest expense and construction fund earnings on project costs.

Requirements for Cash Financing for 1999 Capital Improvements
County policy establishes a minimum pay-as-you-go cash financing requirement for the 1999 capital budget of
16.2 percent of net County financed project costs. Current adopted policy increases minimum cash financing
requirements by 2.0 percent annually to a required 20 percent by 200 I. Net county financing included in the 1999
recommended budget totals $68,780,251. Minimum cash required to meet this 16.2 percent cash financing
threshold is calculated at $11,237,171. The 1999 recommended budget includes cash financing of $14,269,572
which is well above the 16.2 percent cash financing goal at approximately 20.6 percent of net county financing.
(See below for breakdown ofcash fmancing for corporate purpose and airport capital projects.)

Recommended Financing for 1999 Capital Improvements
Recommended financing for 1999 corporate purpose (non-airport) improvements is a combination of federal, state
and local government reimbursement revenues, general obligation bonds and notes, proceeds from the sale of the
power plant, PFC revenues, property tax revenues and proprietary fund projects construction fund investment
earnings. Recommended debt financing for 1999 corporate purpose improvements totals $48,632,939. This is
approximately 55 percent of the total corporate purpose appropriation. The remaining 45 percent of recommended
corporate purpose appropriations is cash fmanced or financed from federal, state or local government
reimbursement revenues. Federal, state and local reimbursement revenues total $35,614,174. Cash financing for
1999 corporate purpose projects includes $1,750,000 in proceeds from the sale of the power plant, $1,800,000 from
the Debt Service Reserve, $231,000 in PFC revenues, $1,567,522 in property tax revenues, and $33,600 in
construction fund investment earnings. Recommended airport capital improvement financing for 1999 includes
$3,730,200 in state and federal grants, $8,744,650 in PFC revenues, $5,877,740 in airport bonds, and $142,800 in
construction fund investment earnings.

Recommended debt financing for 1999 will be structured to finance the acquisition of fleet vehicles and personal
computers recommended as part of the ABACUS project over a four year period. This recommendation is similar
to the actual debt structure used for the 1998 corporate purpose issue. The balance of 1999 recommended debt
financed projects will be financed over approximately 16 years.

Although a substantial portion of project costs are financed with long term debt, only a portion of debt service costs
may be paid from tax revenues. Debt fmancing for enterprise fund departments, such as the airports, DHS-Mental
Health Division, and mass transit system may be supported in part by operating revenues. This is in contrast to
many governmental fund improvements which are wholly tax revenue supported. Debt issued for some enterprise
fund departments, such as the airports, has almost no tax levy impact. Collectively, based on 1997 year-end
information, bonds issued for County proprietary fund departments comprise approximately 19.0 percent of total
general obligations outstanding.

Comparison Charts and Exhibits
A number of charts and exhibits are provided to provide a graphic overview of the 1999 recommended capital
improvement budget. Chart One compares the financing breakdown of the five most recent capital budgets with
the recommendation for 1999. Charts Two and Three provide a history ofactual capital expenditure appropriations
for the last 25 years, from 1974 to the 1999 recommended budget. Chart Two compares nominal dollar
appropriations. Chart Three compares appropriations after they are adjusted for price level changes. Charts Four
and Five compare how appropriations are allocated to functional areas for 1999 Recommended and 1998 Adopted
budgets. Chart six shows outstanding general obligation bonds and notes as of December 31, 1998.
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Requested Five Year Capital Improvement Plan (1999-2003)
An indication of the County's future capital needs is contained in the 1999-2003 Five Year Capital Improvement
Program. The Recommended Budget is used for 1999. Future year capital improvement projects for 2000·2003
represent requests from department administrators. Some requests may not ultimately be approved. Compiling a
requested five year capital improvement program is a valuable exercise for anticipating the fiscal impact of future
capital needs. This information is important for structuring debt issues and scheduling major projects to lessen year
to year fluctuations in needed tax revenues but it should be understood that significant changes are possible in
departmental priorities and project schedules and costs from one year to the next.

The five year plan shows revenues from federal, state and local governments. The plan also identifies direct tax
revenues and required debt financing. For the purpose of preparing the five year plan, investruent earnings on the
reinvestment of general obligation bonds for proprietary fund departments is reflected as a tax revenue. This
classification was selected since the balance of investment earnings (earnings on bonds issued for general fund
projects) is treated as an offset to required property tax revenues. It should also be noted that, in some cases, prior
year appropriations ofstate and federal revenues are estimates and may not represent actual experience.

As was discussed earlier, while the overall cost of capital improvements is an important factor, the resulting tax
supported cost of proposed improvements is also of importance. Generally, debt financing for enterprise fund
departments has a much smaller tax levy effect than most governmental fund improvements because, in many
cases, debt service expenditures can be recaptured through charges for service and other revenues.

Outstanding Debt by Department
Based on current borrowing plans, on December 31, 1998, the County will have $489,600,664 in outstanding
general obligation bonds and notes issued for general county purposes. Year end 1998 debt represents
approximately 28.0 percent of the County's $1,746,105,885 debt limit for 1998. See the 1998 Fiscal Trends Report
for a more detailed analysis of the County's outstanding debt. The 1998 Fiscal Trends Report is scheduled for
release in November 1998.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing
policies or goals. These policies included a requirement that the County Executive's recommended budget include
a summary of the impact that borrowing proposals contained in the recommended budget would have on various
measures of debt affordability. As discussed earlier, the policies also established limitations on capital
improvement borrowing by requiring an increase in project pay-as-you-go cash financing, The requirement for
1999 is that 16.2 percent ofCounty financed project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides a discussion of
impacts that 1999 recommended borrowing will have on County debt trends. It should be noted that borrowing
totals for corporate purpose projects are not based on the requested five year plan due to the speculative nature of
certain capital requests; instead future borrowing amounts of $40,000,000 are based on limited debt issuance
objectives discussed by the County Board of Supervisors.

A number of assumptions were used in the development of future projected debt service costs. Interest rate
projections are based on current levels resulting in an approximate rate of 5.25 percent for 15-year level principal
payment issues. In addition, growth assumptions used for various expenditure, revenue, equalized property values
and other fiscal estimates were projected at 3.5 percent armually. In addition, for purposes of analysis, it was
assumed that debt financing for airport improvements in 2000 and subsequent years would be revenue bonds.
Therefore, airport borrowing for 2000 and subsequent years has been eliminated from debt affordability
projections.
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CHART ONE
Annual Capital Improvement Financing
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CHART TWO
Capital Improvement Appropriations
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CHART THREE
Capital Improvement Appropriations
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CHART FOUR
1999 Recommended
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CHART FIVE
1998 Adopted
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CHART SIX
Outstanding General Obligation Bonds and Notes
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Milwaukee Couuty Debt Managemeut and Capital Financing Policy Goals

I. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash fmancing for capital improvements shall provide for a minimum of20 percent ofCounty financed project
costs. [This goal will be implemented over a ten year period by increasing minimum cash fmancing by 2.0
percent armually heginning with the 1995 budget.]

3. Direct debt shall not exceed 1.5 percent ofequalized property value.

4. Financing tenus shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects.

6. Net present value savings for proposed advance refundings should total a minimum of 3 percent to 5 percent of
refunded principaL

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit.
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Cash Financing of Capital Improvements

Policy Goal:

Cash fmancing for capital improvements shall be used for a minimum of 20 percent of County fmanced project
costs. [This goal is to be implemented over a seven year period based on a schedule which requires direct cash
fmancing to increase by 2 percent armually beginning with the 1995 capital improvement budget. Therefore, the
required minimum cash financing established for the 1999 recommended capital improvement budget is required to
be 16.2 percent of net County financed capita! improvement costs.]

Definition:

Cash financing (pay-as-you-go fmancing) of capital improvements means the direct non-debt fmancing of County
financed project costs. It is anticipated that cash fmancing will be composed almost exclusively of tax revenues;
however, cash fmancing could also include a minor amount of interest earnings realized from the investment of
bond proceeds issued for proprietary fimd departments. For the purpose of calculating the percentage of cash
financing, all project costs fmanced by state, federal or other local government agencies are excluded from project
cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Financing Financing

2003 Est 50,000,000 10,000,000 20.00%

2002 Est 50,000,000 10,000,000 20.00%

2001 Est 50,000,000 10,000,000 20.00%

2000 Est 50,000,000 9,100,000 18.20%

1999 CE 68,780,251 14,269,572 20.75%

1998 50,883,398 10,603,060 20.84%

1997 59,038,670 6,964,794 11.80"10

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

Notes:

Estimated capital expenditures for 1999-2003 result in annual general obligation bond issues of approximately $40
million. It was assumed that these fmancings would be structured as 15 level principal payments and would be
issued at an interest rate ofapproximately 5.25 percent. These key assumptions are the basis for subsequent armua1
debt service estimates used for the following indicators.
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Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues.

Definition:

Debt service in comparisonto county sales anduse tax revenuesconsists of the amountof principal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietaty fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude discounts withheld by retailers and
administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax revenue annual totals are
in accordance with generally accepted accounting principles (GAAP). Annual totals reflect March-February
monthly receipts.

Trend Information:

Budget Year Tax Supported Debt County Sales and Use Tax Surplus/(Sbortfall) in
Service Revenues Sales Tax Revenues

2003 Est 61,122,767 59,870,865 (1,251,902)

2002 Est 59,462,810 57,846,246 (1,616,564)

2001 Est 58,933,018 55,890,093 (3,042,925)

2000 Est 57,415,848 54,000,090 (3,415,758)

1999 CE 56,624,926 52,174,000 (4,450,926)

1998 55,368,496 50,777,300 (4,591,196)

1997 50,774,323 53,546,197 2,771,874

1996 48,959,806 46,307,064 (2,652,742)

1995 47,684,477 43,675,957 (4,008,520)

1994 42,109,267 45,570,888 3,461,621

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation prontissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to deterutine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to fmance capital
improvement appropriations.
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Direct Debt as a Percent of Eqnalized Valne

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long term policy goal is esrablished that
direct debt shall not exceed 1.0 percent ofequalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited raxing power. Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropoliran Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation fmancings such as capital lease financings or conduit financings issued through non-county agencies.
Equalized property value includes the value of Tax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2003 Est 454,416,499 41,476,520,956 1.10%

2002 Est 464,651,262 40,073,933,291 1.16%

2001 Est 472,922,887 38,718,776,127 1.22%

2000 Est 483,814,155 37,409,445,533 1.29%

1999CE 491,971,203 36,144,391,820 1.36%

1998 489,600,664 34,922,117,700 1.40%

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 477,049,459 31,449,914,500 1.52%

1994 454,199,715 30,049,316,500 1.51%

Notes:

For the purpose of preparing the trend analysis of direct debt as a percent of equalized value it was projected that
equalized property values for January I, 1998 and subsequent years would increase at an annual rate of3.5 percent.
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for geueral obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals
by the most recent estimate of the number ofpersons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per
Capita

20mEst 454,416,499 955,931 475

2002 Est 464,651,262 955,931 486

2001 Est 472,922,887 955,931 495

2000 Est 483,814,155 955,931 506

1999 CE 491,971,203 955,931 515

1998 489,600,664 955,931 512
.

1997 483,945,664 958,408 505

1996 479,855,674 963,903 498

1995 477,049,459 965,257 494

1994 454,199,715 969,252 469

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good
indicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels. The debt per capita calculation provided for 1999 and subsequent years is
based on Wisconsin Department of Administration preliminary population estimates for 1998.
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Debt Service as a Percent of Revenues

Policy Goal:

No policy goal established. However, annual monitoring is recornmended.

Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of total governmental and enterprise fund revenues. Governmental and enterprise fund
revenues include an County revenues except for internal service fund revenues and reimbursement revenue from
the Milwaukee Metropolitan Sewerage District (MMSD) for debt service payments made by the County on behalf
of the District.

Budget Debt Service Governmental and Debt Service as a
Year Enterprise Fund Revenues Percent of Revenues

2003Est 74,644,829 1,011,375,966 7.38%

2002 Est 73,085,903 977,174,846 7.48%

2001 Est 76,288,339 944,130,286 8.08%

2000 Est 73,960,986 912,203,175 8.11%

1999 CE 73,957,530 881,355,725 8.39%'

1998 70,427,010 851,551,425 8.27%

1997 69,345,161 822,755,000 8.43%

1996 68,931,457 770,412,000 8.95%

1995 65,428,048 894,217,000 7.32%

1994 57,414,023 906,835,000 6.33%

Notes:

For purposes of this analysis it was assumed that governmental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
e1imination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Governmental and Enterprise Fund revenue reflected for 1998 are also estimates and are
not based on budgeted appropriations.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 1
IDGHWAYS AND BRIDGES
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. tProject Title and Location FORM 4789-1999

WH201 County Highway Action Program
ReqUef.ting Department or Agency 'IFunctionalGroup

Highways and Bridges Transportation and Public Works

''1- rfWSon COrnpietIng Form IDate
R.E Doren 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WH201- County Highway Action Program

Appropriations of $6,095,000 are budgeted for the County Highway Action Program. The following sub-projects are
budgeted in 1999 to continue existing projects ($5,165,000) and to begin new projects ($930,000). The County share
is $1,842,146.

Category I - County Highwav Action Program (CHAP): Current Commitments
1999 will be the fourteenth year of the County Highway Action Program. This program of projects was initiated to
expedite the reconstruction ofheavily used County Trunk Highway segments which could not be fmanced under normal
highway programs because of limited Federal/State aids. This program recognized the lack ofthis type of funding by
placing the emphasis on a combined County and local municipal agreement for project cost-sharing. The original 1986
program called for cost-sharing of50 percent County, 30 percent local municipality, and 20 percent federal aids. The
County Board, in 1988, adopted Resolution File No. 88-285 modifying participation to 60 percent County, 30 percent
local municipal and 10 percent federal. Under this resolution, the Board also set a priority listing for reconstructing
some of the remaining County Trunk Highway segments. This priority listing was extended by the County Board by
adoption of Resolution File No. 91-415, which re-prioritized the listing ofhighway segments for reconstruction.

The adoption of the Intennodal Surface Transportation Efficiency Act (ISTEA) by Congress in 1991 resulted in
additional funding participation for eligible projects. The Surface Transportation Program (STP) is the federal funding
source for projects in the CHIP. All STP funding, when available, will be on an 80 percent federal and 20 percent local
matching basis. The County currently provides one-half(lO%) ofthe local match while the affected municipality(ies)
provide the remaining half of the local STP funding match for eligible projects. Listed below are the sub-projects
budgeted under the County Highway Action Program:

/

...........................•...•,........................•...................•......................•...................•.................,................•..............,.......•........•..............,
Sub-Project : Project Description : Amount : CountyShare :

:································1···················· ········,.···················1·······························1·····..·····················..·!
: WH20lO1 : County Highway Permit Review ! $150,000 : $150,000 :
!.....••.•.•.....................'!•••••.•••••••..•.•...•.....•.••.•••...••...•••.•••.•••••.•.....••.••••••••.•......•..•••..•..•.•...•...•."!•••••••••••••••••••••••••••••••~ ••••••.•••••••••••••••••••••••• !

! WH20102 : South 76th Street (CTH "U") between Parkview Road ! $650,000 : $65,000 :
, , d '"~ ~ an W. Grange Ave. ~ ~ ~
~.•...•.................•.•.•••..~ ~.............•••••.............~ !

: WH20103 i Right-of-Way Acquisition for West Layton Avenue ! $345,000 : $34,500 !
j j (CTH "Y") between So. I08th St. and So. 84th St. An j j j
! : appropriation of$6.1 million will be needed in 2000 for ! ! !

L .l..~:.~~:~~.:~~~~::!.~~: 1.. 1.. ~
: WH20104 : Final construction ofNorth 43rd Street (CTH "G") ! $1,220,000 : $244,000 !
! : between West Mill Road and West Good Hope Road.! : !
! ~ ~ ~ !

: WH20105 i Final construction for South 92nd Street (CTH "N") : $2,800,000 ! $1,255,646 !
: : between W. Howard Ave and W. Beloit Rd. ! : :
~••..•..............•.•..........~...........•.•.•...............••............•..•.............•.••.•.•..............•••...........•......~ ~ !

L L!O'~L~~p.r.O'Il.r.i.a.ti.o.? r.{>r..<.=?..~r.,,1l.t.~Il.n.'~.i~.n.',,?ts. L. ~.5:.1.~S.,.o.?? ..L. ~.~.,?.~9.:.I.~~ ..j
The West Layton Avenue sub-project is being combined with other projects into a single WisDOT contractto be let late
in the 1999 construction season. The single WisDOT contract contains the following four (4) construction elements:

• (Project 1201) - CTH "Y", roadway reconstruction of West La)10n Avenue between South 108th Street and
South 84th Street, including the bridge over the Root River,
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WH201- County Highway Action Program (cont.)

•

•

•

(Project WH203) - CTH "Y", roadway resurfacing ofWest Layton Avenue between South 84th Street and
South 76th Street,
(Project WH203) - CTH "U", roadway resurfacing ofSouth 76th Street between West Grange Avenue and
West Cold Spring Road, including the re-decking of the bridge over West Forest Home Avenue,
(Project \VH226) - CTH "Y", West Layton Avenue bridge rehabilitation over West Forest Home Avenue.

Projects WH203 and WH226 are discussed under their individual projects narratives.

Category 2 - County Highway Action Program (CHAP): Future Project Needs

10 1998, the County Board approved the commencement of new projects with the provision that funding would be
requested in the 1999 capital improvement budget. The two projects submitted to SEWRPC for funding in the STP
Urban Program did not receive approval. One project, West Layton Avenue (South 84~ St. to South 76~ St.) was deleted
from the request and funds were applied for and approved by WisDOT from a CHIP-Discretionary funding program
in Project WP203. The second project was identified for STP-Urban funds as a result ofthe new Transportation Equity
Act for the 21n Century (TEA-21) legislation as noted above. In addition to the contingency projects, WisDOT intends
to give preference to projects that are designed and ready for construction. DPW has one project on CTH "T", West .
Beloit Road that meets this criteria. Recommended Category 2 projects consists ofthe three (3) projects listed below: I
, , , , ,

Suh-Project i Project Description i Amount i County Share i
:································1···················· '!.......•...........·········t······························!

: WH20106 : Begin review offmalize designs and construction of West : $250,000 j $25,000 j
j : Beloit Road between South 108~ Street and South 103''': j j
i \Au appropriation of$2,850,000 would be needed in 2000 : : :
: j to complete phase one construction. !! j
1································1····················.••.•.••......................•..•.•.•.•..•....••.•.•.........•...•....•..•..............~......•.....•..•..··········~······························i
i WH20107 !Begin preliminary engineering for South 76'" Street i $500,000 i $50,000 i
: : between West Puetz Road and Imperial Drive. The 1999 : j j
: j appropriation would provide funding for a consultant and j j j
! i to start the environmental assessment. Au appropriation of : i i
: j $500,000 would be needed in 2000 to complete the! j :
j : preliminary engineering. iii
~ 'l" ···································1····························1·······························~

: WH20108 j Preliminary engineering for North TeutoniaAvenue : $180,000 j $18,000:
j j between West Bradley Road and North 43'" Street, j j :
j j including a section ofNorth 43" Street between West j j :
j j Bradley and North Teutonia Avenue. j j :
i················..···.····.·····.~···················...................................................•..····································i········..··················~················..············i

L L!~~!.~P.!'~~!?~~~?~ ~?~.~~~.!.~?!.~.~~ L. ~9.3.~:.o.o.o. ..L. s.9.3.:.O'O'O'..:

Budgeted appropriations for the County Trunk Highway Program for 1999 total $6,095,000.

DPW Staffing PIan
Overallproject management will be performed by DPW staff. The DPW project manager will he Robert F. Doren.
Specialized consultants may he used for some components of the basic planning and design and construction
management phases ofthe project, as needed. Specialized consultants may heretained for: archaeological surveys; soil
investigations; material testing; environmental testing, design services, construction surveying, construction inspection,
construction management, etc., as required to complete the planning and design, land acquisition, and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TlUe and Location FORM 4789·1999

WH203 Major Rehabilitation - CTH
Requuting Department or Agency rUnctionat Group
Highways and Bridges Transportation and Public Works

~orny rerson Completing Fonn IDate
3 Robert F. Doren 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $548,900 $548,900

1998 $1,199,300 $524,650 $674,650

1999 $500,000 $150,000 $350,000

2000 $2,700,000 $2,700,000

2001 $575,000 $575,000

2002 $2,050,000 $2,050,000

2003 $1,500,000 $1,500,000

SUBSEQUENT

TOTAL $9,073,200 $674,650 $8,398,550

IBudget Year Financing

Iproject Useful Life (Years) l~
By

S.N. Kamuiruin=~

PLANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $150,000

Project Management DPW $85,000 $85,000 Non.-eashl

DPWCharges DPW $140,000 $350,000 $490,000
In-Kind Aids

Sales and Use
Basic Planning & Design DPW/Consun $324,200 $150,000 $474,200 Tax Revenue

Construction Management DPW/Consun $19,526 $19,526 Properly Tax
Revenue

Miscellaneous

CONSTRucnoN DESCRtPllONI PRIOR YEARS ,... TOTAl Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $1,179,474 $1,179,474 Notes $350,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue
Total BUdget

Total Project Cost $1,748,200 $500,000 $2,248,200 Year Financing $500,000

PJ;;:;:;;a;:... P.....;:;a;;;;:;A" jl IPWiJ..,,!<>W A" i

Project Cost Breakdown

L
Project Fiscal Status Project Annual Operating Costs Project Schedule

$419,928
<Hp •Prior Years Expenditures Net Annual Depreciation Various

1997 Expendttures $170,607 Change in QperaUngCosts
""'p •

~arir:s

1998 Expendttures $312,106 Annual Interest.Ex;pense $249,232
I"_n",. >Om

Various

Total Expenditures to Oate $482,713 Change in Annual Costs $569,160 I"''''~
Various

Encumbrances $43,571 Change in Annual Revenues empete
Various

Available Balance $1,221,916 Change in Properly Taxes $569,160
I~ ,",eel G"""",,,
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WH203 - Major Rehabilitation Program - CTH

An appropriation of $500,000 is budgeted for the continuation of the Major Rehabilitation Program - County Trunk
Highways (CTH) for the following categories of projects. The County share is $350,000.

Category 1 - Pavement Management Program Continuation [Sub-Project - WH20301)

DPW will continue to utilize a consultant to maintain a comprehensive, up-datable pavement management database for
the County Trunk Highway System. The program will require an annual expenditure of person-hours to evaluate
segments ofpavement for determining the pavement condition index, pavement life expectancy, and pavementrankings
for improvements within funding limits. The annual evaluations will be accomplished by DPW staffwith the assistance
ofan appropriate consultant. A 1999 appropriation of$200,000 is included to cover the estimated costs of staff time
and the consultant.

Category 2 - Major Rehabilitation Program - CTH: New Projects (Sub-Project - WH20302)

DPW has submitted a County Highway Improvement Program (CHIP) - discretionary project application for the
preliminary engineering and construction for the rehabilitation of portions of the W. Layton Ave (CTH "Y") and So.
76th St. (CTH "U") roadways under sub-project WH20302. Funding for the project will be provided from the State
of Wisconsin.($ I50,000), with the remaining $150,000 provided by the County. An appropriation of$2,500,000 will
be needed in 2000 for construction.

The rehabilitation of the W. Layton Ave and So. 76th St. roadways are being combined with Sub-project WHZO I03
under the County Trunk Highway Program and Sub-project WHZ2601 under the Bridge Rehabilitation Program into
a single WisDOT contract. The combined project will be let late in the 1999 construction season.

DPW Staffing Plan

Overall project management will be performed by DPW. The DPW Project Manager will be Robert F. Doren.
Specialized consultants may be used for some components of the Basic Planning & Design and Construction
Managementphases ofthe projects, as needed. Specialized consultants may be retained for; archeological surveys, soils
investigations. material testing, environmental testing, designservices,construction surveying, construction inspection,
construction management, etc., as required to complete the Planning & Design and Construction phases ofthe project.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMsionNo. ,Project TiUe...,d~Qn !"ORM4789·1999

WH205 Bridge Replacement Program
~esting Department or Agency runCtionalGroup
Highways and Bridges Transportation and Public Works

4 .., JPerson Compfeting Fonn ID...M,N, Malas . 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT

PRIOR $12,412,765 $9,691,032 $268,669 $2,453,064

1998 $2,065,000 $1,640,500 $140,000
' . $284,500

'1999 , $1,4Q5,OOO $1,196,000 ... $299,000

~OOO $3,430,000 . $2,744,000 . . $686,000

~001 $1,640,000 $1,312,000 $328,000

2002 $1,500,000 $1,200,000 $300,000

2003 $1,500,000 $1;200,000 $300,000

SUBSEQUENT

TOTAl. $24,042,765 $18,983,532 $408,6611 $4,650,564

IBudget Year financing

-aYS.N~ KamulnJ".,~ fi.''1.f,:,~y

-
PLANJilU;~t;·AND DPWSTAFFf ' "PRIOR YEAftS .... 'tOTAl Feqeral, Slate

$1,196,000AOMINIS1"RA11ON coNSUt.tAHT PRoJECT COST PROJECTCOST PROJECTeosr and ~"""lAids
Project Matlagement Mal"s $4$9,653 $38,000 $507,653 Non..cashl

DPWCharges .....• Malas $gI3,6!>3 ..$5.;000 ··$138,6!>3
In-l<irid A!Qs

••• Sales andUse
Basic Planning & Design MalasiCOhsutt $1,888,749 $92,000 $1,980,749 TaxRevenue

Construction,'Management FullerlWl$Oot $1,363,9n $187,000 $1,550,9n Property.Tax
Revenue"
~MiScellaneous

.OONS'iRUCnON" 'o£SCfuPnONJ . PRIOR'YEARs 19$9 .. TOTAL' :Revenue:-:
.~~E>lts .:::u~. ~ECrcOSl·· l'RPJE:Ct·COST:·: ;f'ROJe¢t:~$1'" G,O'60I1i:ls,md..,......... ,...> ................., .......•.... ·$10;413,seO .... '$1;173;000 • $11;586;$60 Noles· ..... $l!99,000

..", i ...,........ ............ ,.... i·. .••••.,...• '.r.:':, / ..... -Revenue' '
«,

! ."<' ~$/

•4'n~ . $207,763 .•.... . '. • $207,7~ Investment.' .:.":
.'

... Earni/lgs ' ..
PFC

CapitaliZed Interest Reve'nue

Total Project Cost
, ...................... TotalBlidget

$14,477,765 $1,495,000 $15,972,765 Year· Financing $1,495;000

xu ?;g'I'lG!I¥.::\~ p;; niJJW-iJ~Av

Project Cost Breakdown

I
Project Fiscal Status Project Annual Operating Costs
Pri¢rYeals Expentlnures $10,699,950 NetAl'lnual Oe.preCialion $88,865 Various

19S7Expehi:lltlWs $623,161 Change in O~taling Costs
TC'om

Various

19S8~illlies $'159,949 Al'lhliallnterestt:xpOnsi> $138,008 . v;jii'oti~

'rotal Expenditures to Date $11A83,060 Change in Annual Costs $426,864 I·....,
Various

Eneumtmiil'ces $l!22,911 -Change- iilMili.ial.Reveilues ..."
VatJ6Us

Avaitabl.·~ $2,771,794 .ChanI!".ln l>rt>per\y'raxes . $426;864' Vado-us'
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WID05 - Bridge Replacement Program

An appropriation of $1,495,000 is budgeted for the continuation of the Bridge Replacement Program. A total of six
(6) sub-projects have been approved. The County's share is $299,000. Three (3) ofthe six (6) are for existing projects,
and the remaining three are for preliminary engineering.

The County has been aggressively replacing bridges with known deficiencies and safety concerns under this program.
The bridge replacement program qualifies for 80 percent Federal and State funding. All listed projects in this program
for 1999 have executed agreements with the Wisconsin Department ofTransportation and were approved and prioritized
by County Board Resolution File Nos. 93-490, 95-346 and 95-522. If the projects under current commitments are not
undertaken in the near future, the condition of the deteriorated deck will worsen and continue to damage supporting
concrete girders and may eventually lead to road posting for load limit or closure. The County also can lose available
funding under the Local Bridge Program as other municipalities within the County submit their proposed projects for
funding under this program causing unused funds to be reassigned. Should this happen, the County could end up
funding this project with 100% County funds. Appropriations are budgeted for the following projects:

Category I - Bridge Replacement Program: Current Commitments for Construction

Park Bridge #743 over Oak Creek in the City of South Milwaukee (Total Cost - $450,000, County Share - $90,000)
This bridge carries Oak Creek Parkway over Oak Creek and is located approximately 0.1 mile southeast ofState Trunk
Highway (STH) 32 in the City of South Milwaukee. The existing bridge was constructed in 1931 and is a single span
cast-in-place concrete deck girder. The bridge is in poor condition, with severely deteriorated and spalled concrete,
exposed and corroded reinforcing steel bars, and substandard bridge railing.

The structure is deteriorated to a point that it is beyond rehabilitation through normal maintenance or repair. It requires
replacement. The sufficiency number for this structure is 22.0 which qualifies it for 80% Federal and State funding
under the Local Bridge Program.

South 76th Street Bridge over the Root River in the City ofFranklin (Total Cost - $550,000, County Share - $110,000)
This bridge carries South 76'"Street (CTH "U") over a tributary ofthe Root River and is located 1.0 mile south ofRyan
Road, (STH 100) and just south ofOakwood Avenue in the City of Franklin. The existing bridge was constructed in
1942 and is a single span cast-in-place reinforced concrete rigid frame. The bridge is in poor condition having severely
deteriorated and spalled concrete, and exposed corroded reinforcing steel bars. Both the bridge geometry and railing
are substandard. The bridge's deteriorated condition is causing continuous undermining ofthe approach pavement due
to earth migration through concrete spalls.

The condition ofthe structure is such that it is beyond rehabilitation through normal maintenance or repair. It requires
replacement. The sufficiency number for this structure is 34.8 which qualifies it for 80% Federal and State funding
under the Local Bridge Program.

Park Bridge #563 over the Root River in Whitnall Park on West College Avenue (extended) in the Village ofGreendale
(Total Cost - $380,000, County Share - $76,000)

This bridge carries West College Avenue over a Tributary ofthe Root River and is located approximately 1.0 miles west
of 76'" Street (State Highway 181) in Whitnall Park off the Root River Parkway in the City ofGreenfield.

The existing bridge was constructed in 1940 and is a single span cast in place reinforced concrete flat slab. The bridge's
reinforced concrete slab is severely deteriorated and spalled, reinforcing steel is exposed and corroded, and structure
railing is substandard.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WH205 - Bridge Replacement Program (cont.)

The condition ofthe structure is such that it is beyond rehabilitation through normal maintenance or repair. It requires
replacement. The bridge is structurally deficient with a sufficiency number of32.5 which qualifies it for 80% Federal
and State funding under the Local Bridge Program.

Category 2 - Bridge Replacement Program: Priority Projects for Preliminary Engineering

Category 2 bridge replacement projects are those bridge projects that were identified in County Board Resolution 97
312, as the next priority bridge projects for Preliminary Engineering. An appropriation of$115,000 is recommended
to cover the estimated cost of the category 2 bridge replacement project.

Park Bridge #559 over the Oak Creek in the City of South Milwaukee
This bridge carries Oak Creek Parkway over Oak Creek and is located approximately 1.1 mile southeast ofSTH 32, in
the City of South Milwaukee. The existing bridge was constructed in 1931 and is a single span cast-in-place concrete
deck girder. The bridge is in poor condition having severely deteriorated and spalled concrete, exposed and corroded
reinforcing steel bars, and the bridge railing is substandard.

The condition ofthe strucrure is such that it is beyond rehabilitation through normal maintenance or repair. It requires
replacement. The sufficiency number for this structure is 32.7 which qualifies it for 80% Federal and State funding
under the Local Bridge Program.

DPW Staffing Plan
Overall Project management will be performed by DPW staff. The DPW Project Manager will be Robert F. Doren.

Specialized consultants may be used for some components of the Basic Planning & Design and Construction
Management phases ofthe project, as needed. Specialized consultants may be retained for; archeological surveys, soils
investigations, material testing,environmental testing,designservices,construction surveying, construction inspection,
construction management, etc., as required, to complete the planning & design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject ntte and Location FORM 4789~1999

WH222 National Highway System
Requesting Department or Agency IFurn:tional Group
Highways and Bridges Transportation and Public Works

nonl)' IPer$Ofl Completing Form ,-5 R.F. Doren 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $2,995,000 $1,676,000 $450,000 $389,500 $479,500

1998 $5,750,000 $4,600,000 $575,000 $575,000

1999 $6,400,000 $4,880,000 $300,000 $550,000 $670,000

2000 $7,000,000 $5,600,000 $700,000 $700,000

2001 $9,400,000 $7,520,000 $940,000 $940,000

2002 $8,000,000 $6,400,000 $800,000 $800,000

2003 $9,500,000 $7,600,000 $950,000 $950,000

SUBSEQUENT

TOTAL $49,045,000 $38,276,000 $750,000 $4,904,500 $5,114,500

•

Iproject Useful Life (Years) I~

Project Schedule

Budget Year Financing

Iy
S.N. Kamuiru

Project Annual Operating Costs

·j:n:'~::~i

Project Cost Breakdown

PLANNING AND DPW5TAFFI PRIORYEARS '909 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids $5,730,000

Project Management DPW $209,250 $297,000 $506,250 Non-cashl

DPWCharges DPW $42,000 $42,000
In-Kind Aids

Sales and Use
Basic Planning & Design $2,485,750 $1,890.000 $4,375,750 Tax Revenue

Construction Management DPW/Consutt $700,000 $516,000 $1,216,000 Property Tax
Revenue

Miscellaneous

CON5TRUC'TlON DESCRlP110Nl PRJORYEARS '909 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $5,000,000 $3,655,000 $8,655,000 Notes $670,000

Equipment & Furnishings Revenue
Bonds

Land Right 01Way $350,000 $350,000 Investment
Earnings

PFC
Capitalized Interest Revenue

Total Budget
Total Project Cost $8,745,000 $8,400;000 $15,145,000 Year Financing $6,400,000

iLbSt@-~i~~ P AdR lbPWQ_Av i

Project Fiscal Status

Prior Years Expenditures $466,347 NetAnnual Depreciation $158,817
Icom",,'.

1997 Expenditures $224,623 Change in Operating Costs "'-Various

1998 Expenditures $81,760 Annual Interest Expense $151,776
I compese s e

Various

Total Expenditures to Date $774,730 Change in Annual Costs $310,593 I_m
Various

Encumbrances $849,400 Change in Annual Revenues e
Various

Available Balance $7,120,870 Change in Property Taxes $310,593 1"""""- Various
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH222 - National Highway Program

An appropriation of$6,400,000 has been approved for continuation ofthe National Highway System Program for the
following categories of projects. The County's share is $670,000 in bond financing.

Category I - National Highway System Program: Current Commitments

Category 1 consists of a single project at this time. Milwaukee County has one project approved by WisDOT and the
Federal Highway Administration (FHWA) for NHS funding: West Rawson Avenue Reconstruction, CTH "BB", from
Hawthorne Lane to South 27th Street in the City of Franklin.

Due to the size and complexity ofthe overall project, WisDOT has required Milwaukee County to break up the project
into two (2) construction contracts. The first letting (Phase I Project) is scheduled for November 10, 1998. The Phase
I project consists of reconstructing West Rawson Avenue between Hawthorne Lane and South 51st Street, including
the bridges over the Root River and West Loomis Road (STH 36).

The Phase II letting is scheduled for February 2000 and consists of reconstructing the West Rawson Avenue roadway
between South 51st Street and South 27th Street, including the bridges over a tributary ofthe Root River. Funding for
Phase II will be requested in the 2000 Capital Budget.

The 1998 Capital Budget included a portion of the construction funding ($5,750,000) for phase one. The 1999
appropriation of$4.3 million is approved to cover the balance ofthe phase one construction, Financing for the project
will consist of $3.2 million in Federal revenue, $300,000 in State revenue, $400,000 in local revenue from the City of
Franklin, and $400,000 from the County.

Category 2 - National Highway System Program: New Projects

An appropriation of$2,100,000 has been approved for preliminary engineering forthe two (2) national highway system
program projects listed below:

CTH "PP", Good Hope Road resurfacing between S. 107th St. & N. Port Washington Road ($600,000)
Good Hope Road, CTH "PP" from North 107'"Street to Port Washington Road in the City ofMilwaukee and the Village
of River Hills. This project will involve a major resurfacing project in order to extend the useful life of the existing
pavemenl. The existing pavement was built in three phases:

(a) First phase in 1967 - Port Washington Road to North Green Bay Avenue;
(b) Second phase in 1969 - North Green Bay Avenue to North 43" Street; and
(c) Third phase 1973/74 - North 43" Street to North 107'" Street

The whole segment between North 107'"Street and Port Washington Road is clearly showing signs ofpavement distress
which if not addressed in a timely fashion will require complete reconstruction at much higher costs to Milwaukee
County.

CTH "22". East College Ave. reconstruction between South Howell Ave. and South Pennsylvania Ave ($1,500,000)
East College Avenue, CRT "22", between Howell Avenue and Pennsylvania Avenue in the Cities of Milwaukee,
Cudahy and Oak Creek. This is a complex project that includes a railroad grade separation study and reconstruction
of a bridge and airport runway tunnel in addition to the roadway. The proposed project will replace the existing two
lane roadway originally built in 1959 with a higher capacity roadway. This project will eliminate the existing
configuration on College Avenue. College Avenue has four travel lanes east of Pennsylvania Avenue to Packard
Avenue and west of Howell Avenue to 27'" Streel.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH222 - National Highway Program (cont.)

DPW Staffing Plan

Overall project management will be performed by DPW staff. The DPW Project Manager will be Robert F. Doren.

Specialized consultants may be used for some components of the basic planning and design and construction
management phases ofthe projects. as needed. Specialized consnltants may be retained for; archeological surveys, soils
investigations, material testing, environmental testing, design services, construction surveying, construction inspection,
construction management, etc., as required to complete the planning and design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjttct TItle and Location FORM 4789-1999

WH226 Bridge Rehabilitation Program
Requesting Department or Agency IFunctional Group
Highways and Bridges Transportation and Public Works
ep 2 .., IPerscn Completing Form IDate

Robert Doren 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL KEIMBUR,;EMENT KEVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $1,410,000 $1,089,000 $321,000

1998 $380,000 $232,000 $34,000 $114,000

1999 $2,060,000 $1,648,000 $412,000

2000 $1,600,000 $1,600,000

2001 $1,600,000 $1,600,000

2002 $2,000,000 $2,000,000

2003 $2,000,000 $2,000,000

SUBSEQUENT

TOTAL $11,050,000 $2,969,000 $34,000 $8,047,000

Project Cost Breakdown Budget Year Financing

Federal, Stale
and Local Aids $1,648,000

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $412,000

Revenue
Bonds

Investment
Earnings

PF<;
Revenue

Tolal Budget
Year Financing $2,060,000

Iproject Useful Life (Years) c::§]
Project Schedule

" S.N.Kamuiru

Project Annual Operating Costs

'~tlY.

PLANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL
AOMlNlSTRATlON CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management Matas $120,000 $120,000

DPWCharges Matas $50,000 $10,000 $60,000

Basic Planning & Design Matas/Consult $480,000 $480,000

ConstructionManagement FulierlWisDot $340,000 $270,000 $610,000

CONSTRUCllON DESCRlP1lONI PRIORYEARS ,... TOTAL
WORK ELEMENTS UNITS PROJECT COST PRO.JECTCOST PROJECTCOST

Construction $800,000 $1,780,000 $2,580,000

Equipment& Furnishings

Land

Capitalized Interest

Total Project Cosl $1,790,000 $2,060,000 $3,850,000

Ii _A ez =~ d iiIPWQ..__ Hv I

Project Fiscal Status

$39,767 $268,233
e

Prior Years Expenditures Net Annual Depreciation

1997 Expenditures $362,150 Change in Operating Costs
"""Y s
Various

$123,927 $238,800
~

1998 Expenditures Annual Interest Expense Various

Total Expenditures to Date $525,844 Change in Annual Costs $507,033 I"""m
Various

Encumbrances $910,613 Change in Annual Revenues ~Pf8le ron
Various

$353,543 $507,033
>OJ

Available Balance Change in Properly Taxes Various
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH226 - Bridge Rehabilitation Program

An appropriation of$2,060,000 is budgeted for construction ofthe West Layton Avenue bridge rehabilitation project
over W. Forest Home Avenue in the City ofGreenfield. The County's commitment to this project is $412,000 in bond
financing.

CTH "Y", West Layton Avenue bridge rehabilitation over West Forest Home Avenue
This bridge carries West Layton Avenue (CTH "Y") over West Forest Home Avenue (State Highway 24) and is located
approximately 0.3 miles west of 76 ili Street (CTH "U") in the City of Greenfield.

The existing bridge was constructed in 1963 and is a three span continuous steel girder structure with 7 Y, inch thick
reinforced concrete deck. The bridge's reinforced concrete deck and sidewalks are severely deteriorated and spalled
and the steel girders are corroded.

The condition of the structure is such that it cannot be rehabilitated through normal maintenance or repair, since it
requires deck replacement, cleaning and repainting ofthe steel girders. The sufficiency number for this structure is 63.2
which qualifies it for 80 percent Federal and State funding under the Local Bridge Program. If this project is not
undertaken in a timely manner, the condition of the deteriorated deck will worsen and continue to damage supporting
steel girders and eventually lead to a considerable increase in the cost of rehabilitation and may lead to load limit
posting, or closure ofthe road. The County could also lose available fimding under the Local Bridge Program as other
municipalities within the County submit their proposed projects for fimding under this program causing unused fimds
to be reassigned, Should this happen, the County could end up fimding this project with 100 percent County funds.

This bridge rehabilitation project is being combined with other projects into a single WisDOT contract. The combined
project will be let late in the 1999 construction season. The single WisDOT contract contains the following construction
elements:

CTH "Y", Roadway reconstruction ofWest Layton Avenue between South 108th Streetand South 84th Street, including
the bridge over the Root River

CTH "Y", Roadway resurfacing of West Layton Avenue between South 84th Street and South 76th Street

CTH "U", Roadway resurfacing of South 76th Street between West Grange Avenue and West Cold Spring Road,
including the re-decking ofthe bridge over West Forest Home Avenue

DPW Staffing Plan
Overall project management will be performed by DPW. The DPW Project Manager will be Robert F. Doren.

Specialized consultants may be used for some components of the construction management phase of the project, as
needed. Specialized consultants may be retained for; soils investigations, material testing, environmental testing,
construction surveying, construction inspection, constructionmanagement, etc.,asneeded, tocompletetheconstruction
phase of the project.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjeCt Tille and Location FORM 4189-1999

WTOO1 Commuter Study (Kenosha-Racine-Milwaukee)
Req:ue$tingDepartment or Agency (FUnctional Group
Mass Transit Transportation & Public Works

no .., renson Completing Form l°ate 10/1/989 B. C. Eruchalu

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAuOTHt:R COMMITMENT

PRIOR

1998

1999 $420,000 $336;000 $56,000 $28,000

2000 $420,000 $336,000 $56,000 $28,000

2001

2002

2003

SUBSEQUENT

TOTAL $840,000 $672,000 $112,000 $56,000

IBudget Year Financing

IPfoJeClUsefulLife(Years) QJ
Project SCheduleProject Annual Operatillg Costs

BY t=~:==yy~. N. KamuiruCOSt h tiIfIitiS weparea

PlANNING AND DPWSTAFFJ PRJORYEARS ,.... TOTAL Federal, State
ADMfNISTRAnON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and local Aids $392,000

ProjectManagement Non-cashl

DPWCharges $20,000 In-Kind Aids

Sales and Use
Basic Planning & Design $400,000 Tax Revenue

Construction Management Property Tax
$28,000Revenue

Miscellaneous

CONSTRucnoN DESCRlPnONJ PRJORYEARS 1999 TOTAl. Revenue
WORKELEMENTS UNIT$ PROJECTCQST PROJECT COST PROJECTCOST G.O. Bonds and

cenetrucncn Notes

Equipment&::Fumishings Revenue
Bonds

!.and Investment
.. '

Eam;ngs
PFC

CapitaliZed Interest Revenue
Total Budget

Total PrOject Cost $420,000 Year Finalicing $420,000

i

Project Cost Breakdown

Project Fiscal Status

ICOSt EsmnatiS wepareaey

Prior YearsExpenditures NOtAnnual Depreciation $28,000

1997 EXj)endilu"'" Change in OperatingCosts

1991lExpenailures Annuallnterest·Expense $1,65:< f"'wn

Tolal Expenditures to Date Change in Annual Costs $29,65:< I""Om
711991l

encumbrances 'Change in AiinualReVenues e
1211999

Available Salance , ,Change in f'1'OP"I'\Y Tax. $29;652 1211991l
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WTOOI - Commuter Study (Kenosha, Racine and Milwaukee Counties)

An appropriation of$420,000 is budgeted for a two-year Commuter Rail Feasibility Study involving Kenosha County,
Racine County, Milwaukee County, the City ofKenosha and the City ofRacine. Milwaukee County's share is $28,000
for each of the two years (1999 and 2000). The County's share will be supported by property tax revenue.

This study coincides with the comprehensive regional transportation plan prepared for the seven southeastern counties
of Wisconsin by the Southeastern Wisconsin Regional Planning Commission (SEWRPC). This comprehensive plan,
which has been adopted by the governing bodies of all of the seven counties, 31 municipalities and other agencies of
government, was prepared within the framework of a comprehensive regional development plan encompassing many
aspects of regional growth, development and environmental preservation.

The study will include, but is not limited to, four classifications oftransportation services: inter-regional, regional, local
and activity center systems. The Feasibility Study Committee, which is comprised of the participating counties and
municipalities, has recommended that SEWRPC proceed to limited implementation of the Major Investment Study
(MIS) without immediately proceeding into a Draft Environmental Impact Statement (DEIS).

All costs are eligible for 80 percent Federal Transit Administration (FTA) funding. A Section 5307 grant application
will be filed by March 1999, with federal funds available in July 1999.

The total cost ofthe two-year study is estimated at $840,000. The Wisconsin Department ofTransportation will provide
$672,000 (80 percent). The three counties plus three principal cities (Kenosha Co., Milwaukee Co., Racine Co.,
Kenosha, Milwaukee and Racine) will have a total local share of $168,000 (20 percent). Milwaukee County's share
is $56,000 ($28,000 for 1999 and $28,000 for 2000).

DPW Staffing Plan
The Department of Public Works project manager for the Commuter Rail Study project will be Benedict Eruchalu,
Transportation Division.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1999

m004 Schedule/Runcutting/Operators Extra Board - Phase I
Requesting Department Of" Agency IFunctionai Group

Mass Transit Transportation & Public Works
non" 1person Completing-Fonn 10

... 10/1/984 Ben Eruchalu

Capital Project Cost and Reimbursement Revenue By Year

IBudget Year Financmg

Project Annual Operating Costs

"""''Wfs~i
diSl

ESliht'¥'[i$iiM B IOPWm"....By II 0• S.KemuiruP'Qject \JaefU1 L1fe (Years) :. 1

Project Schedule

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $140,000 $112,000 $28,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $140,000 $112,000 $28,000

Projecfc;()stBre,.kdown

PLANNING AND OPWSTAFFI PRfQRYEARS '999 TOTAL Federal,Slate .
ADMINiSTRAnoN CONSULTANT PRO.JECT COST PROJECT COST PROJECTCOST- and Local Aids $112,000

Project Management Non-cash!

DPWCharges $10,000 In"KindAids

Sales:andUse .>
Basic PJarlni.ng .~:[)esign $5,000 t~.Revenue

Construction Management PropertyTlIX
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRJORYEARS '999 TOTAL Revenue
WORK ELEMENTS U.NITS PRO.IECTCOST PROJECTCOST PROJECT COST G,O. Bonds and

ConstruCtion Notes $28,000

Equipment&Fumishings $125,000
Revenue
Bond.

Land lJivestmetlt
eamil)ga

. 'Fe
Capnalized I.nterest Revenue

.····";;.n,..,"'" Tolal Bud9<l!
$14<),000Total Project Cost .. ' Year Financing

;~

PrOject Fiscal Status

PriorYears Expenditures NetAnnualDepreciation $28,000
l .....omP"'\:$,:me

1997EXpendiluM Change in Operating Costs
I'\A.lffiPl""lel"l!:fl:lIumary artS

1998EJ<pendttures Annu.J IntereSt Expense $831

Change inAnnualCOsts $28,831 t""",' n
Total expenditureSto Date 7/1_

Encumbtanees Change inAMlIliJ Re\i<!nues 1--- 1011_

Avallabk>Salance ... Change in Property Taxes,' $28,831 12J1~9
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WT004 - SchedulelRuncuttingiOperators Extra Board - Phase I

An appropriation of$140,000 is budgeted to retain a consultant to evaluate the feasibility ofupgrading the Mass Transit
computerized schedule/runcutting system.

The project consists ofupgrading and expanding the technical capabilities ofthe schedule/runcutting system, integratiog
that system with a computerized operator extra board and an automated payroll system. A consultant will be hired to
review the current systems, evaluate overall needs, apprise MCTS of the technologies available and determine
efficiencies that could be attained. The consultant would also determine the scope ofthe project and develop a cost and
implementation plan. In addition, the consultant would assist in developing bid specifications and assist in selection
of the final product.

All costs are eligible for 80% reimbursement funding by the Federal Transit Athninistration (FTA). The total cost to
retain a consultant to study the schedule/runcutting/operator extra board is estimated to be $140,000, with the County
providing $28,000 for the 20 percent match.

DPW Staffing Plan
The Department of Public Works project manager for the SchedulelRuncutting project will be Benedict C. Eruchalu,
Transportation Division. MTS staff will be responsible for the planning functions.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divisioo No. rProject Title and Location FORM 4789.1999

INfOO5 Bus Wash System
Requesting Department or Agency IFunctional Group
Mass Transit Transportation & Public Works

nr t nenry IPerson Completing Fonn IDate
3 B. C. Eruchalu 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIM..URSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $400,000 $320,000 $80,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $400,000 $320,000 $80,000

•Federal, State
$320,000and local Aids

Non-cashl
In~Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $80,000

Ixevenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing $400,000

Iproject Useful Life (Years) ["12J
Project Schedule

Budget Year Financing

'y
S. N. Kamuiru

Project Annual Operating Costs

'&frs~"EfY

Project Cost Breakdown

PLANNING AND OPWSTAFFI PRIORYEARS ,... TOTAL
ADM1NISTRAll0N CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management

DPWCharges $5,000 $5,000

Basic Planning & Design $15,000 $15,000

ConstructionManagement

CONSTRUCTION DESCRIPTJONI PRJORYEARS ,... TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction

Equipment & Furnishings $380,000 $380,000

Land

Capitalized Interest

Total Project Cost $400,000 $400,000
WOst fsuma'~~ p.;:;n;;wa R·· HlPWw""'.......A" i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $6.667
I comp!eteSite Aci::iUiSilion

1997 Expenditures Change in Operating Costs
I l:otnptetep.r$lii'!i!l1alYPJanS

1998 Expenditures Annual Interest Expense $2.374
I \AffiPlete a e """"""""'"

Total Expenditures to Date Change in Annual Costs $9,041 I-~
07/99

Encumbrances Change in Annual Revenues 12199

Available-Balance Change in Property Taxes $9,041 12199
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WT005 - Bus Washing System

An appropriation of$400,000 has been approved for the purchase ofa brushless bus washing system for the Milwaukee
County Transit's Fond Du Lac Garage.

The present bus washing system, installed in 1982, needs replacement. Maintenance costs have increased significantly
in the past few years and many replacement parts are no longer available. The lack ofparts has resulted in the Building
and Grounds staffhaving to fabricate many items to keep the system in operation. In addition, the brushes ofthe current
system damage the bus exterior finish as well as scratching the bus windows.

An average of240 buses are washed each night. Replacement ofthis system with a high-pressure brushless wash system
will reduce maintenance costs and ensure a fleet of clean buses for transportation service.

All costs are eligible for 80 percent FTA reimbursement. The County's share is $80,000. A grant application will be
filed with FTA in March of 1999. Competitive procurement will follow in June.

DPW Staffing Plan
The DPW project manager for the brush wash system will be Benedict C. Eruchalu, Transportation Division. MTS staff
will act as consultants for specification development.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DM$ionNo. IProject nee and Location FORM 4789.1999

WT255 Major Repair Components - ORIONS (1990-91) 50 Buses
Requesting Department or Agency rUnctiORaJ Group
Mass Transit Transportation and Public Works
I~pa~m, nomy IPerson Completing Fonn 1'-2 Ben Eruchalu 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMtlURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $500,000 $400,000 $100,000

1998 $2,250,000 $1,800,000 $450,000

1999 $2,045,000 $1,636,000 $409,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $4,795,000 $3,836,000 $959,000

IBudget Year Financing

Federal, Stale
and Local Aids $1,636,000

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G,O. Bonds and
Notes $409,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Tolal Budget
Year Financing $2,045,000

Iproject Useful Life (Years) l3i
Y
S.N. Kamuiru·MT~BY

Project Cost Breakdown

PlANNING AND DPWSTAFFI PRIOR YEARS '999 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management Rutkowski $10,000 $10,000

DPWCharges $10,000 $10,000

Basic Planning& Design MTs $48,000 $20,000 $68,000

Construction Management

CONSTRUC110N DESCRIPTION! PRiORVEARS '999 TOTAL
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJEct COST

Construction

Equipment & Furnishings $2,015,000 $2,015,000

Land

Parts 117 $2,692,000 $2,692,000

Capitalized Interest

Total Project Cost $2,750,000 $2,045,000 $4,795,000
itost E"i.......!- Pi"e6al¥d g ibPWReVI9W Av I

Project Fiscal Status Project Annual Operating Costs Project Schedule

$159,833
I t,;omplet6 ron

Prior Years Expenditures Net Annual Depreciation

1997 Expenditures $63,715 Change in Operating Costs ($450,000) Icom_ P"""""""Y"""',

1998 Expenditures $687,148 Annual Interest Expense $28,459
ll,.ompleW lflal"'mns ~

Total Expenditures to Date $750,863 Change in Annual Costs ($261,708) ~

1011997

Encumbrances $1,911,157 Change in Annual Revenues ($198,000) I t.:ornplete CoosthJttJon
12/1999

Available Balance $67,980 Change in Properly Taxes ($63,708) I"""""'"'''' 12/1999
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WT255 - Major Repair Components - Orions 1990 -91 (51 Bnses) Last Phase

An appropriation of$2,045,000 is budgeted for repairs to 51 Orion buses. The County's share will be $409,000. The
major repairs will allow each bus to achieve a 12-year minimum useful life expectancy required by the FTA.

The Milwaukee County Transit System owns 545 buses which were purchased between 1966 and 1991. The Federal
Transit AdIllinistration (FTA), which participates in 83 percent ofthe capital cost of replacement buses, requires that
they remain in revenue service for a minimum of 12 years. The percentage has increased due to increased transportation
aids. In order to achieve this service life, midlife inspections, or maintenance, is performed which, at a minimum,
rebuilds the engine and transmission as well as rebuilding or replacing other major bus components. The Department
has developed a Long-Range Bus Replacement/Bus Rehabilitation Program which schedules and programs bus
replacement as well as bus rehabilitation (midlife inspections) activities. This budget is in accord with the long-range
equipment management program.

The project involves the replacement of outmoded and defective components. In 1990-1991, ]]7 Orions were
purchased. Phase I (1997) consisted of specification development and work on 10 buses. Phase II (1998) consisted
of work on approximately 56 buses. Phase 1Il (1999) will conclude the project, with the repairs of the remaining 51
buses.

In general, this capital project involves procurement ofthe major component items listed below:

I [lJ
[2J
[3J
[4J
[5J
[6J

Engine Cradle Rebuilding
Heating System Upgrade
Window Set Replacements
Chassis/Suspension Kit
Driver's Seat
Flooring

Installation of the purchased components is done by Transit System staff as an operating cost.

A Section 5307 formula grant application was filed with the Federal Transit Administration in March 1997 for full
federal funding based on the Phase I authorization. Specifications were prepared in mid-I 997 . Parts were competitively
bid and blanket contracts awarded to secure firm fixed prices for the duration ofthe three year project. Parts in the 1997
and 1998 budgets have been bought under this contract. The balance ofthe parts will be procured on releases against
the blanket contract once 1999 local funding has been authorized.

DPW Staffing Plan
The Department of Public Works project manager for the Major Repair Components project will be Benedict C.
Eruchalu, Transportation Division. MTS staff will handle specification development.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1999

WT257 Bus Replacement Program
Requesting Department or Agency IFunctional Group
Mass Transit Transportation and Public Works

po .., IPerson Completing r-orm IDate
1 Ben Eruchalu 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1998 $30,000 $24,900 $5,100

1999 $15,465,562 $12,411,000 $3,054,562

2000 $7,000,003 $5,810,002 $1,190,001

2001 $8,555,559 $7,101,114 $1,454,445

2002

2003

SUBSEQUENT

TOTAL $31,051,124 $25,347,016 $5,704,108

Budget Year Financing

lproject UsefulLife (Years) G]CPW Revl6W By
m ••••••• S.N. Kamwru

'iJi'r"!f"""'"By

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRlORYEARS '999 TOTAL Federal, State
AOMINfSTRAllON CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and LocalAids $12,411,000

Project Management Non~cashl

DPWCharges $30,000 $30,000 $60,000
In.J<ind Aids

Sales and Use
Basic Planning & Design $175,562 $175,562 Tax Revenue

Construction Management PropertyTax
Revenue

Miscellaneous
CONSTRUCllON DESCRIPTION! PRlORYEARS '999 TOTAL Revenue

WORKELEMENts UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bondsand
ConstruCtion Notes $3,054,562

Equipment & Furnishings $200,000 $200,000
Revenue
Bonds

Land Investment

Buses $15,060,000 $15,060,000
Earnings
PFC

Capitalized Interest Revenue
Total Budget

Total Project Cost $30,000 $15,465,562 $15,495,562 Year Financing $15,465,562

H.&a: (Z.::ftmkfA.<l p:;;;
~~

i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $475,342
'0 """"""'"

1997Expenditures Change in OperatingCosts ($150,000) -"~
1998Expenditures $28,717 Annual Interest Expense $169,273

fltJal Piat.s

111998

Total Expenditures to Date $28,717 Change in Annual Costs $494,615 4/1998

Encumbrances Change in Annual Revenues ($56,000) """"". 1112001

Availabte·Balanee $1,283 Change in Property Taxes $560,615 12/2001
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WT257 - Replacement of 1966 - 67 GMC 5300 Series & 1985 Crown Articnlated Buses ( 120 Total)

An appropriation of $15,465,562 is budgeted for the replacement of 60 buses. The County's share of this cost is
$3,054,562. Scheduled for replacement are 87 GMC 5300 Series and 40 1985 Crown Articulated buses. Seven ofthe
GMC 5300 Series buses will be retired. In 1998, Mass Transit received approval to procure the 120 buses through a
three-year requirements contract. No appropriation was provided at that time because the buses would not be purchased
until 1999.

The Federal Transit Administration (FTA), which currently participates in 83 percent ofthe capital cost ofreplacement
buses, requires that they remain in revenue service for a minimum of 12 years. In order to achieve this service life, mid
life inspections, or maintenance, is performed which, at a minimum, rebuilds the engine and transmission as well as
rebuilding or replacing other major bus components. The Department has developed a Long-Range Bus
ReplacementlBus Rehabilitation Program which schedules and programs bus replacement as well as bus rehabilitation
(mid-life inspections) activities. This budget is in accord with the long range equipment management program.

In the past, FTA Section 9 formula funds were sufficient to purchase replacement buses when they were needed. In,
1994, there was a reversal ofdiminishing federal capital funds under the Intennodal Surface Transportation Efficiency
Act (lSTEA). Even with this change in federal funding levels, rapidly increasing bus prices and needed safety/security
options such as driver partitions and cameras, the Americans with Disabilities Act (ADA) accessories and possible
alternate fuel requirements, have resulted in greater difficulty replacing buses according to the replacement program.

New funding sources such as federal Congestion Mitigation and Air Quality (CMAQ) funds and greater reliance on
FTA Section 3 discretionary funds, provide new opportunities to maintain the program and are aggressively pursued.

The eighty-seven 1996-67 GMC 5300 Series buses reached the end ofthe FTA required 12-year service life in 1978-79.
Major rebuilding between 1983 and 1985 has permitted these buses to be kept in service to this point and will permit
them to continue until 80 buses are delivered. Several ofthese buses already have one million miles on them. The last
of these buses will be 35 years old upcn replacement.

The 1985 crown articulated buses reached the end of their FTA required 12 year service life in 1997, but must be
maintained in Milwaukee County service until 1999 because of their safe harbor Lease Contract. These buses of
European origin have been very expensive to maintain and are experiencing many breakdown problems.

Replacement ofthese buses will advance the goals offleet standardization, ADA accessibility, improved fuel economy
and reduced exhaust emissions for cleaner air. The specification includes the following components: electronic fare
boxes and pre-wiring for the AVL Radio System.

All costs are eligible for 83 percent FTA reimbursement. A Section 3 discretionary grant application was filed with
FTA in March 1997, authorized by Resolution File No. 97-229. This resolution also assured local funding in the 1998
budget. A $5.9 million grant offer, sufficient to purchase approximately 30 buses, has recently been announced by FTA
as part of the State ofWisconsin application. The remaining buses will be purchased in the future using 5307 formula
funds or 5309 discretionary funds, if available.

DPW Staffmg Plan
The Department ofPublic Works project manager for this Bus Replacement RTS II project will be Ronald J. Rutkowski,
Transportation Division. MCTS staff have handled the planning and will handle assembly inspection (construction
management) functions.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1999

WT290 Bus Passenger Shelter Program
Requesting Department or Agency IFunctional Group

Mass Transit Transportation and Public Works
p....... n n.....y lperson Completing Fonn IDaI.

10 Ben Eruchalu 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $547,000 $440,600 $42,099 $64,301

1998

1999 $290,000 $232,000 $58,000 $0

2000

2001

2002

2003

SUBSEQUENT

TOTAL $837,000 $672,600 $100,099 $64,301

IBudget Year Financing

lproject Useful Life (Years) G
Project Schedule

lupW RevIeW By •s.Kamuiru

Project Annual Operating Costs

,y
t5~i

Project Cost Breakdown

PLANNINGAND DPWSTAFFI PRlORYEARS '99' TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids $290,000

Project Management Non-cash/

DPWCharges $30,000 $15,000 $45,000
In~Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUC110N DESCRIPTION! PRtORYEARS '999 TOTAl Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST . PROJECT COST G.O. Bonds and

Construction Notes

Equipment & Fumishings $517,000 $275,000 $792,000 Revenue
Bonds

Land Investment
Earnings

PFC

CapitaliZed Interest Revenue

$547,000 $290,000
Total Budget

$290,000Tolal Project Cost $837,000 Year Financing

iLn"if ;:MomM_ P;;;;:;;;;;:;;; KV I

Project Fiscal Status

$372,350 $3,215 •Prior Years Expenditures Net Annual Depreciation

1997 Expend~ures $14,798 Change in Oparating Costs ""'"
1998 Expenditures $61,492 Annual Interest Expense $1,908

I t,.;0l;1Pl«G rlflaj ~{',.

Tolal Expenditures to Date $448,640 Change in Annual Costs $5,123 I-~
711999

Encumbrances Change in Annual Revenues • >On

12r.2oo1

Available Balance $98,360 Change in Property Taxes $5,123 12r.2001
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WT290 - Bus Shelter Program (50 Total)

An appropriation of$290,000 is budgeted for the purchase of50 bus shelters. Federal revenues of$232,000 along with
local donor matching revenue of $58,000 results in no County fmancing required for this project.

Since 1990, the Bus Shelter Program has been operated as a donor program for the local match in that the local match
to the Federal grant is donated by individuals and private organizations. The Program is funded 80 percent Federal, 20
percent donor. There is no tax levy anticipated for this program.

The current stock ofshelters will be depleted by the end ofl998. The 1999 request for 50 shelters will be for 1-3 years
depending on the number of donors and number of shelters donated by each donor.

A grant application will be filed with Federal Transit Administration in March 1999 and competitive procurement will
follow as soon as the donors are identified.

DPW Staffing Plan
The Department of Public Works project manager for the Bus Shelters will be Robert Swiderski, Transportation
Division.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1999

WAOOl GMIA, Rebuild Taxiways A1, A3, Rand Sealcoat Taxiway B
Requesting Department or Agency IFuneuonal Group
Airports Transportation and Public Works

ueparunem ..-nonty IPerson Completing Form l°ate4 KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $2,032,000 $1,465,500 $250,000 $316,500

2000

2001

2002

2003

SUBSEQUENT

TOTAL $2,032,000 $1,465,500 $250,000 $316,500

IBudget Year Financing

Iproject Useful Life (Years) [:§]
Project Schedule

''K, VlCk

Project Annual Operating Costs

~~BY

PLANNING AND DPWSTAFFI PRIORYEARS ,_
TOTAL Federal, State

ADMINISTRAnoN CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids $1,715,500

Project Management $18,000 Non-cashl

DPWCharges $18,000
In-Kind Aids

Sales and Use
Basic Planning& Design $146,000 Tax Revenue

Construction Management $135,500 Property Tax
Revenue

DBE $10,000 Miscellaneous

CONSTRUCTlON DESCRIPTIONI PRIORYEARS ,_
TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and
Construction Notes $280,000

Equipment& Furnishings Revenue
Bonds

Land $1,638,000 Investment
Earnings $36,500

PFC

Capitalized Interest $66,500 Revenue

TOlal Budget
Total Pnoject Cost $2,032;000 Year Financing $2,032,000

iCOSifSi.....a£ Pi'8OafOO g ibPW KBvIAW t:i i

Project Cost Breakdown

Project Fiscal Status

Prior Years Expenditures NetAnnual Depreciation $15,825
Il,;OmplElte see AequlS!t1Of1

1997 Expenditures Change in Operaling Costs Icom".... e_'1'BIl9ge
1998 Expenditures Annual Interest Expense $9,392

ompte:tt:l II'la eons
02/1999

Total Expenditures to Date Change in Annual Costs $25,217
I,,~m

04/1999

Encumbrances Changein Annual Revenues 1com"....
0911999

Available Balance Change in Pnoperty Taxes $25,217 o "'''''''1211999
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WAOOI - Rebuild Taxiway "AI," "A3," "R" and Sealcoat Taxiway "B"

An appropriation of $2,032,000 is budgeted in 1999, including $66,500 in capitalized interest charges, for the
rebuilding of Taxiway "A 1," "A3," "R" and to sealcoat Taxiway "B."

The 1996 pavement evaluation report, sponsored hy the Wisconsin Bureau of Aeronautics, identified and prioritized
areas ofneeded pavement rehabilitation and upgrading. It also recommended a course ofaction forrebuilding/replacing
each pavement section, a timetahle for pavement use and cost estimates. In summary, the project calls for the complete
removal and replacement ofTaxiway "R". The current pavement section is eight inches ofcrushed aggregate with 16
inches ofconcrete for the surface course. Due to the extensive cracking and patching, the entire pavement section would
be replaced with 18 inches of concrete and a six-inch Econocrete base. The bituminous shoulders, along with the
lighting and duct banks, would also be replaced. Taxiway "AI" has a cross section of 11 inches ofcrushed aggregate
base and 16 inches of concrete with a 16-inch bituminous wearing surface on top. It is proposed that the 16-inch
bituminous wearing surface be removed and four inches of concrete be milled off and the 16-inch concrete base be
removed. Replacement would entail placing a bond breaker oftwo inches ofasphalt and a new 18-inch concrete section
on top. The bituminous shoulders along with the lighting and electrical ducts would also be replaced. Taxiway "A3"
has a similar pavement section as Taxiway "AI ''. It is anticipated that the same method ofrehabilitation would be used.

The only repair necessary to Taxiway "B" is sealcoating with crack repair, which has a cost of$4I,130.

Projeet
Rebuild Taxiway "AI" and "R"
Rebuild Taxiway "A3"
Sealcoat Taxiway 'lAB"
Capitalized Interest
Total:

Estimate Cost
$1,405,100

519,270
41,130
66,500

$2,032,000

Project financing will be provided from $1,465,500 in Federal revenue, $250,000 in State revenue, $36,500 in
investment earnings and $280,000 in general obligation airport bonds.

DPW Staffing Plan
Department ofPublic Works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItleand location FORM 4789·1999

WA002 GMIA, Pavement Replacement Runway 1R
Requesting Department or Agency IFunctional Group
Airports Transportation and Public Works

n non" IPenIOn Completing Fonn rate5 KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1998

1999 $585,100 $287,700 $297,400

2000

2001

2002

2003

SUBSEQUENT

TOTAL $585,100 $287,700 $297,400

I

'project Useful Life (Years) ["20]
Project Schedule

Budget Year Financing

Project Annual Operating Costs

,,__ ..eparOdBY
T.Kipp

PLANNiNG AND DPWSTAFFI PRIORYEARS '999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $287,700

Project Management $5,000 Non-cash!

DPWCharges $5,000
In-Kind Aids

Sales and Use
Basic Planning & Design $40,000 Tax Revenue

Construction Management $42,900 Property Tax
Revenue

DBE $3,000 Miscellaneous

CONSTRUCTION OESCRlPllONl PRIOR YEARS '999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $292,100

Equipment & Furnishings Revenue
Bonds

Land $479,500 Investment
Earnings $5,300

PFC

Capitalized Interest $9,700 Revenue

Total Budget
Total Project Cost $585,100 Year Financing $585,100

~"n'I;;"", ·0....""'.......a" iL:o<rE

Project Cost Breakdown

Project Fiscal Status

$14,870
p e

Prior Years Expenditures Net Annual Depreciation

1997 Expenditures Change in Operating Costs
e me",

0111999

1998 Expendttures Annual Interest Expense $8,826 1""""""'''_ 0311999

Total Expenditures to Date Change in Annual Costs $23,696 1-
0411998

Encumbrances Change in Annual Revenues
mp,

08/1999

Available Balance Change in Property Taxes $23,696 '~'''W)f'19'!i9
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1999 RECOMME1'.'DED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WA002 - GMlA - Pavement Replacement - Runway lRl19L

An appropriation of $585,100 is budgeted for the pavement replacement of runway IRlI9L, including $9,700 in
capitalized interest.

This particular pavement area has deteriorated badly and has shown signs of delamination. Over the last few years,
pavement repairs have been done with limited success. In 1997 the pavement buckled to such a degree that it was
necessary to remove the top four inches ofconcrete and place bituminous in these areas. When the sections ofbuckled
pavement were removed, it was clearly evident that dowel bars were severely misaligned. This, along with the lack of
expansion joints, all helped contribute to the failure. It is felt the most effective method to deal with this particular
problem area is total pavement replacement. Reconstruction includes removal of existing 12 inch concrete pavement
and 12 inch sub-base, preparation of sub-grade, and construction of a new 12 inch concrete pavement. It should be
noted this area has a history of poor soil conditions, thus additional undercutting might be needed to stabilize the area.
Approximately 3,000 square yards of concrete would need to be removed.

Project fmancing will be provided from $287,700 in State revenue, $5,300 in investment earnings and $292,100 in
general obligation airport bonds.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No, .1 Proj&Ct TItle and Location FORM 47Sg..1999

WA004 GM1A, Resurfacing NorhteastHangar Area
Requesting Department or Agency rUnctional Group
Airports Transportation and Public Works

rerson Completing Fonn IDate
10 Ken Vick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITALR~MBURSEMENTREVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

't1l99: ..... $27&;/340 $21f1.,000 $61,/340

2()()0

20P1 -. ... .. ... ...

2002
.... ....

2003

SUBSEQUENT

TOTAL $276,840 $215,000 $61,840

_, ":~I;""~~:·~""':"""'~··"'_~ __:~·:"""· :;"';-"::.> <: c-. '~~,~~~:::~:~:~.' ~:':."'._" -.:;".:~~.
::'~"AG,ANij OPW'STAFFI :.PRlOR:YEA~ \~<::. TOTAL Federal, State
:AJ)M!~:npN' :C.QNSULTAt~t> "PllOJECT:Cosr· :; ::::.':PRO,Ja;t~r<::: ;PROJECJ':COST'" and Local Aids $215,000

Project·Management $2,000 Non-cashl

DPWCharges $2,000 It>-l<ind Aids

Sales and Use
Basic Planning & Design $20,640 "paxRevenue

Construction Management $18,000 Property Tax
Revenue

DBE $2,000 Miscellaneous

~¢:rJQN tlESPRiPTJONl PRlOftY£ARS 1_ TotAL :Reveruie
I woAl< ELSiEIlTS UNI'rS PROJECT:COST "'-_PR~E~C9ST :P!tOJECTCOST G.O. Bonds and - .-

Notes

Equipment & Fumisbings
;Regenus
Bonds

Land $223,200 I_tment ..~ ~"
.E"mings

PFC

Capitalized Interest $9,000 :Reverrue

Total Project Cost 1""~~0'" .
TOlal BUdget ~~~ ~.~
Y""r Financing

Project Annual Operating Costs

PriorYeam Expenditures NetAnnual Depreciation $6,184
""," e

1997 Expenditures Change in Operating Costs 03'i;$9
$1,S35 'K>,,=.

T"'!aI Expenditures to Date Change in Annual Costs $8,<l19 0711999

- EriOOmtirariteS Ch~nge:~rj:Mflu~f~e~eri:ue$

~Available·Balance Change In Propef\Y Taxes "0 "'"



1999 RECOMMENDED CAPITAL L1\t1PROVEMENTS
MILWAUKEE COUNTY

Project WA004 - Resurfacing Northeast Hanger Area

An appropriation of$276,840 is budgeted in 1999 for the resurfacing ofthe Northeast Hanger Area, including $9,000
in capitalized interest. Project financing will be provided from $215,000 in State revenue, $5,000 investment earnings
and $56,840 in general obligation airport bonds. If State funding is not obtained, the project will not proceed.

The Wisconsin Bureau of Aeronautics (BOA) sponsors an ongoing pavement evaluation program for airports in the
State Airport System. This process permits more effective use of limited funds and systematic improvement of the
airport pavement. As part of the continued asphalt maintenance program, selected pavements in the northeast hanger
area were inspected. This pavement inspection is based on a standardized pavement condition index (PCI) procedure
that was developed by the U.S. Army Corps of Engineers. The PCI is based on identification and measurement of
specific distress types visible at the pavement surface. Analysis of types of distress, and their quantity and severity,
makes possible accurate forecasts ofpavement deterioration and selection ofcourses of action and costs to maintain
service-ability. The PCI index for this area ranges from a low of37 (poor) to a high of55 (fair). A small strip ofasphalt
did have a ranking of good, but it is wedged in between two poor PCI rankings. Thus, to maintain uniformity, the
project would include this area. Concern has also been expressed about the surface transition around the storm sewer
inlets. Over the last number ofyears, propeller damage has occurred on numerous small aircraft. These planes taxi the
nose gear over the inlets in such a manner that the propeller strikes the ground.

DPW Staffing Plan
Department ofPublic Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design, and construction management as needed. Specialized consultants may'
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction'
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. (Project Titie and Location FORM 4789·1999

WA007 GMIA, Development of Parking Lot at South 6th
Requesting Department or Agency IFunctionel Group
Airports Transportation and Public Works

non" IPerson Completing Fonn I"""6 KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT Rl:VENUE NET COUNTY

YEAR REQUEST FEDERAL ::;TA.t: LOCAUOTHER COMMITMENT

PRIOR

1998

1999 ~1.4&giOOO '. $1,48$,000

'2000 $1,450,000 $1,450,000

2001 .

2002
'.

2003

SUBSEQUENT

TOTAL $2,939,000 $2,939,000

ill
~

Budget YearFinatlcing

project AtltlualOperating Costs

,st""ej)W~cn:Jy

.. K'l'P

PLANNING AND DPWSTAFFJ PRIORYEARS ,... TOTAL Federal, Slate
A!lMIIlJIltl<A_ ..... . COJ4$ULTANT ~ECTCOST' PROJECTCOST PROJECT.COST •.•• andMcal Alds '.

ProjeClManagemenl $12,000 Non'¢ll$lV
'.' .

DPWCharges $12,000 In-KiOd Aids

Salesand Use
Basic Planning & Design $108,000 Tax Revenue

Construction Management $100,000 property Tax
Revenue

DBE $8,000 Miscellaneous

CONSTRUCTiON OESCRJP'nONf PRJORYEARS 1999 TOTAl Revenue
WORK:ELEMENTS UNItS pROJECTCO$i' PRO,)ECT COST PROJECTCOST G.O. Bonds and

Consl'llclion •... NClell $1,462,QOO

.EqtiiP1l1'>nt& Furnishings ••••
Re:ve.nue
Solids

Land $1,200,000 Investment
Ea.rnIri9s $27,000

PFC
Capitaiized inlerest $49,000 -RevenUe

§1.A~o"""'i
Totata0<l9et

i$1,,,~,,""'"r~t ProjeclCost Year Flnanang

ibPW ReV,...~y.. 1 _I

Project Cost Breakdown

Project Fiscal Status

rrtSiUh4fS p~B lup~ pt;V81 ,I i J

Project SChedule

PriorYearsExpenditures Net Annual Depreciation $293,900
tlSlIJQtl '

1997 Expenditures Changein OperatingCosts """"""'. '-'''''''''03'/1999
Annual Interest Expense $87,217 0511999

Total Expenditures to Date Change in AnnuaiCosts $381,117 07/1999

Encumn-ra'riees' Cnange'hi'M'ritiai,f{even'ues 1011999

Available Balance Change in Propetly Taxes $381,117 ~2000'
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WA007 - GMlA - Development of Parking at Sixth Street

An appropriation of $1,489,000, including $49,000 in capitalized interest, is budgeted for 1999 to develop parking at
South 6th Street.

The need for additional auto parking at the airport is well established. A parking study was conducted by a consultant
which recommended building a parking structure to accommodate the future parking needs. In the interim, additional
surface lots will be required in order to keep pace with projected requirements. The area proposed for the development
of interim parking is the land on the west side of 6th Street. The ultimate use of this area will be for air cargo
development. Some ofthis land has been purchased with noise funding. The cargo development will not proceed until
the parking structure is constructed and the need for interim parking is abated.

In 1998, the airport purchased the former Veterans ofForeign Wars building (Vet's Park) located on the west side of
6th street with funds from the Home Owners Protection Program (HOPP). This area will he developed for parking
during the 1998 construction season at an estimated cost of$860,000. The land parcel will be developed as an asphalt
surface lot with an approximate lot size of200,000 square feet and will accommodate approximately 520 cars. The lot
will include lighting, shelters, fencing, and pay booths.

The Pinczkowski property, which is the area directly south of the area being constructed in 1998, is approximately
150,000 square feet in size and will accommodate approximately 500 cars. The projected cost for development ofthis
area into parking is estimated to be $440,000.

The Zeck property is the next parcel to the south. This property is presently an auto salvage yard and, as such, requires
environmental issues to be resolved before it can be purchased. The area consists ofapproximately 345,000 square feet
and will accommodate approximately 1,210 cars. The projected cost for development of this area into parking is
estimated to be $1 million.

Acquisition ofan additional property is anticipated for 2000. The Nauman property borders Airport property and is also
presently being used as an auto salvage yard. The issues regarding the purchase ofthe land are identical to those ofthe
Zeck property. Once this parcel is acquired, it will be combined with existing Airport land to develop parking up to the
7R-25L Runway Protection Zone (RPZ). The combined area totals approximately 500,000 square feet and will
accommodate approximately 1,760 cars. The projected cost for development ofthis area into parking is estimated to
be $1,450,000. The total project cost in 1999 for the two is $1,489,000, including $49,000 in capitalized interest.

Project fmancing will be provided from $1,462,000 in general obligation airport bonds and $27,000 in investment
earnings.

Project

Pinczkowski
Zeck
Capitalized Interest

Total

Estimate Costs

$440,000
1,000,000

49,000

$1,489,000

DPW Staffing Plan
Department of Public Works staffwill he used for overall project management. Specialized consultants may be used
for some components ofbasic planolng, design, and construction management as needed. Specialized consultants may
he retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete plarming, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Oivi$ion No. IProject TiUe and Location FORM 478$.1999

WA008 GMIA, Cargo Apron Joint Resealing
Requesting Department or Agency IFunctional Group
Airports Transportation and Public Works

ntmon., IPerson Corrtpleting Form IDat
•7 Ken Vick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $444,100 $444,100

2000

2001

2002

2003

SUBSEQUENT

TOTAL $444,100 $444,100

IBUdget Year Financing

Iproject Useful L~e (Yearsll3K ViCl<T.Kipp

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRIOR YEARS '999 TOTAL Federal, State
ADMINISTRAnON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

ProjectManagement $4,000 Non-cash/

DPWCharges $3,000 In-Kind Aids

Sales and Use
Basic Planning& Design $32,600 Tax Revenue

Construction Management $30,000 Properly Tax
Revenue

DBE $2,000 Miscellaneous

CONSTRUCTJON DESCRJP110NI PRlORYEARS '999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $436,100

Equipment & Furnishings Revenue
Bonds

Land $358,000 Investment
Earnings $8,000

PFC

Capitalized Interest $14,500 Revenue

Total Budget
Total Project Cost $444,100 Year Financing $444,100

ICoSiEStlmatA..'t p;ep:area 8" IOPWR.."""""B" I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures NetAnnual Depreciation $44,410
ompeie ~lte

1997Expendnures Change in Operating Costs ~- "."",m04'i1999
$13,179

Icomplete ma s1998Expendnures Annuallntarest Expense 0511999

Total Expendrtures to Date Change in Annual Costs $57,589 ....
0711999

Encumbrances Change iii Annual Revenues compo •
0811999

Available Balance Change in Property Taxes $57,589
I >eheduled

1011999
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MiLWAUKEE COUNTY

Project WA008 - GMIA - Cargo Apron Joint Resealing

An appropriation of$444, 100, including $14,500 in capitalized interest, is budgeted in 1999 to reseal the cargo apron
joints.

Built in 1988, the useful life ofthe concrete joints on the cargo apron is nearing its end. There are areas on the cargo
apron in which no joint product exists at all. To preserve the concrete apron, which has a rating of excellent in the
pavement condition index (PCI), the significant joint sealant damage must be addressed to prevent pavement
deterioration. Without the sealant, water is absorbed into the joints which causes the concrete edges to be pushed out
in freeze/thaw cycles, thus creating Foreign Object Debris (FaD) and further lowering the pavement quality.

Project fmancing will be provided from $436, 100 in general obligation airport bonds and $8,000 in investment earnings.

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be used
for some components ofbasic plarming, design, and construction management as needed. Specialized consultants may
be retained asneeded for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete plarming, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

!U1vision No. IProject nee and Location FORM 4189.1999

WA308 GMIA, Phase I Mitigation Program
Requesting Department or Agency IFunctionaJ Group

Airports Transportation and Public Works
'~Omy IPerson Completing Form ,Date
1 Ken Vick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL sTATE LOCAUOTHER COMMITMENT

PRIOR $12,534,000 $2,000,000 $250,000 $10,284,000

1998 $13,302,000 $8,725,000 $1,013,000 $3,564,000

1999 $7,256,650 $1,296,000 $216,000 $5,744,650

2000 $7,256,650 $7,256,650

2001 $7,256,650 $7,256,650

2002 $7,256,650 $7,256,650

2003 $7,256,650 $7,256,650

SUBSEQUENT $2,951,283 $2,951,283

TOTAL $65,070,533 $12,021,000 $1,479,000 $51,570,533

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PRJORYEARS 1999 TOTAL Federal, State
ADMINISTRA1l0N CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids $1,512,000

Project Management Consultant $1,421,330 Non-cash/

DPWCharges Bateman $20,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant Tax Revenue

Construction Management Consultant Property Tax
Revenue

DBE $10,000 Miscellaneous

CONSTRUCTION DESCRIPTION! PRJORYEARS 1999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes

Equipment & Furnishings Revenue
Bonds

Land Investment

Sound Insulate $5,805,320
Earnings

Home
PFC

Capitalized Interest Revenue $5,744,650

I I atal Budget
$7,256,650Total Project Cost $7,256,650 Year Financing

est .~n·'f:,rreTHu';idley & Carroll lUI" y l"I.evtewCl~ I IprOject Useful Life (Years) ~C. Barry Bateman

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $2,182,209 NetAnnualDepreciat~n $2,578,527
I vomptete ;:ilte ACqUISItIOn

2004

1997 Expendttures $5,302,567 Change in Operating Costs
I vomplete i-re lTI'ltnalYt'latl$

$1,497,366 $1,530,388
I '-'Offiple e lOa ;lallS 6. ;:,p """""1999 Expenditures Annual Interest Expense

Total Expendftures to Date $8,982,142 Change in Annual Costs $4,108,914

Encumbrances $5,654,791 Change in Annual Revenues $4,022,616 j cen

Available Balance $11,199,067 Change In Property Taxes $86,298 2"'004

68



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WA308 - GMIA - Phase 1 Mitigation Program

An appropriation of $7,256,650 is budgeted to assist residential owners with Airport noise mitigation. The General
Mitchell International Airport Part 150 Noise Compatibility study recommended a mitigation program offering sound
insulation, sales assistance or the purchase ofan avigation easement to approximately 1,727 homes in phase l. The vas!
majority of homeowners have selected sound insulation. For 1999,200 homes are scheduled to be completed each at
a cost of$36,283.25 for a total cost of $7,256,650.

The sound insulation program provides appreciably lower interior noise levels inside these noise-sensitive residences.
The sound insulation program provides attic insulation, replacement ofacoustical windows and doors, and associated
HVAC and electrical work. In return for these improvements, the Airport receives an avigation easement over the
sound-insulated property.

An estimated total of 1,727 homes and multi-family buildings are eligible for this mitigation program. This figure is
based on actual parcel count. Previous estimates were 1,602 homes and 41 multi-family buildings.

In 1999, the total projected cost ofthe program is $7,256,650. The source of funds for 1999 would be $5,744,650 in
PFC revenues, and $1,512,000 in State and Federal grants. No tax levy financing is provided or required.

I Phase I
1,727

1996
1997
1998
1996-1998
1999
Subsequent years

Homes eligible for participation

150 Homes completed
132 Homes under construction
200 Homes estimated under construction
482 Homes under contract or completed.
200 Homes anticipated to be mitigated.

1,045 homes remaining to be mitigated.

Estimated per parcel cost is $36,283 (construction & project administration). The total estimated cost for Phase I
completion for 1999 and subsequent years is $44,859,533. Total estimated cost for the project, including prioryears,
is $65,070,533.

DPW Staffing Plan
The Department of Public Works Project Manager for this project will be C. Barry Bateman. A consultant, Terrell,
Hundley and Carroll, has been hired to perform the mitigation. DPW staffwill be involved in maintaining appropriate
records of the mitigation.

69



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject rrtte and Location FORM 4789·1999

WA325 GMIA, New Parking Facilities
Requesting Department or Agency IFunctional Group
Airports Transportation and Public Works

nr o:.norny IP8f'SOtICompleting Fonn r"3 Ken Vick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998 $600,000 $600,000

1999 $3,411,700 $3,411,700

2000 $30,000,000 $30,000,000

2001 $32,500,000 $32,500,000

2002

2003

SUBSEQUENT

TOTAL $66,511,700 $66,511,700

IBudget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

,y
C. Barry Bateman

Project Annual Operating Costs

"Ke~~BY

PlANNING AND DPWSTAFFI PRIORYEARS 1999 TOTAL Federal, State
ADMINISTRAnON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Fuller $80,000 Non..cashl

DPWCharges Vick $70,000
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $3,140,000 Tax Revenue

ConstructionManagement Consultant Property Tax
Revenue

DBE $10,000 Miscellaneous

CONSTRUCTION DESCRIPnON/ PRJORYEARS 1999 TOTAL Revenue
WORKELEMENTS UNITS PROJeCTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes $3,350,700

Equipment & Furnishings Revenue
Bonds

Land Investment
Eamings $61,000

PF<;

Capitalized Interest $111,700 Revenue

Total Budget
Total Project Cost $3,411,700 Year Financing $3,411,700

i!:&ff?Jii-iiM Pm&IJ¥l A ilIPWU.._Av i

Project Cost Breakdown

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $3,325,585
Icomplete see ACQulSltJOn

1997 Expendttures Change in OperatingCosts $4,750,000 Ptel"'''01?il999
1998 Expendttures $44,121 Annual InterestExpense $1,973,776

omplW,e·ma; _

1211999

Total Expendttures to Date $44,121 Change in Annual Costs $10,049,361
Itmgln t.:ons:rua.ron

312000

Encumbrances $330,095 Change inAnnual Revenues $7,635,762 1212002

Available Balance $225,784 Change in Property Taxes $2,413,599 -rcre 61200'3
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1999 RECOMMENDED CAPIT.4.L IMPROVEMENTS
MILWAUKEE COUNTY

Project WA325 - GMIA - New Parking Facilities

An appropriation of $3,411,700 is budgeted for 1999 for tbe design of parking expansion at General Mitchell
International Airport (GMIA). This cost includes capitalized interest charges of$1 I 1,700.

The growtb of Airport parking has shown a continued upward trend over tbe last decade. Presently, tbe Airport has
approximately 6,400 parking spots available in tbe expanded parking structure; 700 spots available in the economy lot;
and approximately 1,800 spots available in tbe remote lot located west ofHowell Avenue. It is anticipated tbat during
tbe 1998 peak season all 9,000 spots will be used and additional space may indeed be required.

Airport staff has hired a consultant to analyze tbe parking needs of GMIA. The recently adopted Master Plan had
envisioned tbe construction ofa parking structure in approximately tbe 1996-1997 time frame. The advent ofincreased
air service and tbe strong economy has resulted in substantial strain of parking capacity.

An appropriation of $3.9 million was included in tbe Airport's 1998 Capital Improvement Budget for tbis project.
However, to reduce tbe chance of possible penalties for not spending bonds in a timely manner, tbe bonds were not
issued in 1998 and a $600,000 transfer from tbe Airport Reserve was made to "start" tbe project. A fiscal feasibility
study was completed to ensure tbe project's economic viability. Prior to actual design, a Phase I study consisting of
several alternatives fortbe parking structure site is being conducted. The alternatives will include studying tbe vehicular
access to and from tbe site and existing roadways and pedestrian access to and from tbe site and tbe terminal building.
Phase II will consist oftbe actual design tbat will be based on tbe site and recommendations developed in tbe Phase I
study.

Project fmancing will be provided from $3,350,700 in general obligation airport bonds and $61,000 in investment
earnings.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel tbrough tbe Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No, IProj&ct Title and Location FORM 4789-1999

WA332 GMIA, School/Church Sound Insulation
Requesting Department or Agency IFunctional.Group

Airports Transportation and Public Works
n non" lPerson Corr\pIeting'Form ,-2 KenVick

IF'BreakdC

"""lfe"'d Byerre LHUridley& CalToH

..

CAPITAl. CAPITAl. RElftilBURSEII'IENT REVENUE NET COUNTY
YEAR REQUEST FEDERAl. STATE 1.0CALJOTHER COII'III'IITII'IENT

P·R10R $2,458,995 $1,199,900 $30,000 $1,229,095

1998 $6,808,000 $4,500,000 $625,000 $1,683,000

1999 '!h"""""" $3;000,0007' ...•

2000 $556,000 $556,000

2001 $0 .: .. $0

2002

2003

SUBSEQuENT ..

TOTAL $12,822,995 • $5,699,900 $655,000 $6,468,095

- -,-."- -- -.- -
P~~I~~'AN6 IlPWSTA1#:i . PlUcmYEARs 1999 TOTAL !'ederal, State ,

ADMfNlS1'RAnoN CONSULTANT PROJECITCOST PROJECT:OOST PROJECTCOST and Local Aids

ProjectManagement Consultant $580,000 Non--cashl

DPWCharges Bateman $10,000 In-KindAids

Soles and Use
Basic Planning & Design Consunant Tax Revenue

Construction Management Consultant Prc>perty Tax
Revenue

DBE $10,000 :MiscellaneOus

:: . ::~.N$fflt4CJ1()N· ".nESPRlP1JONI ,PRlOirYEAf(S :'<':1~_-_:< -T0:'tAL .Revenue
_~~ENTS UNlT$ PROJ~CTCOST --p~QJ~-c.<?$T-::: :.:.pRqJJ.;<;r~'I:_ <1'.0. Bond~ and

Construction Not...

Equipment& Furnishings :~~~ue_
Bon&

land Investment

Sound .Insulate $2,400,000
Eaming~

PFC
CapitalizedInterest Revenue $3,000,000

nnn
TotaLBudget

.." nnn "',,,Total P<o.lecl COst Yeat'financing
~

P

Capital Project Cost and Reimbursement Revenue ByYear

Project Annual Operating CostsProject Fiscal Status .
Prior YearsExpenditures $791,687 Ne! Annual Deprecialion $323,405

•,~ 9;Srte

1997 Expenditures $1,614,293 Change in Operaoog Costs 1'"""-·e_'03"il999
199E Expenditures 3327,401 Annual InterestExpense $19l,945 6511999

Total Expenditures to Date $2,733,381 Change in Annua!Costs $515,349 0711999

Eoc:uriibrances $578,420 Change in Annual Revenues $464,011 1211999

.Available Salance $5,955,194. Change in Property Taxes $51,338 ~f 2001
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WA332 • GMIA - Homeowner's Protection Program (HOPP) • School/Church Sound Insulation
Program Phase 1

All appropriation of $3 million is budgeted for the Homeowner's Protection Program (HOPP) to assist schools and
churches with Airport noise mitigation. The General Mitchell International Airport Part J50Noise Compatibility study
recommended a mitigation program offering sound insulation to 1J schools, one nursing home and two churches. The
program is divided into two Phases. Phase J includes seven schools and one nursing home. Phase II includes four
schools and two churches. Two of the schools in Phase II have been deleted from the program as a result of flight
departure procedures that were not implemented in 1997.

The sound insulation program provides appreciably lower interior noise levels inside these noise sensitive structures,
attic insulation, replacement acoustical windows and doors, and associated HVAC and electtical work. In return for
these improvements, the airport receives an avigation easement over the sound insulated property.

I

Phase I

Hamlin Garland School
Sf. Paul's School
Parkview Elementary School
Clement Avenue School
Victory School
MATC
St. Stephens School
South Shore Nursing Home

Completed 1996
Completed 1997
Scheduled 1998
Scheduled 1999
Scheduled 2000
Scheduled 200I
Closed, Deleted
Completed 1996

Phase II

Cedar Hills School
Fernwood School
Cudahy High School
Cudahy Pre School
St. Paul's Church
St. Stephen's Church

TBA
TBA
Deleted
Deleted
TBA
TBA

Project costs for 1999 total $3 million. Total fmancing for J999 will be provided from passenger facility charge (pFC)
revenue.

DPW Staffing Plan
The Department ofPublic Works Project Manager for this project will be C. Barry Bateman. A consultant, Terrell,
Hundley and Carroll, has been hired to perform the mitigation.
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SECTION 4
ENVIRONMENTAL SERVICES
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Iuivision No. rProject Title and Location FORM 4789-1999

WV378 Nonpoint Source Pollution Control Program - Various Sites
Requesting Department or Agency IFunctional Group
Environmental Services Transportation and Public Works

,r?~" rerson.~~gFonn t'" 10/1/986 Rudy Chen

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $1,445,600 $833,840 $240,000 $371,760

1998 $337,000 $181,900 $155,100

1999 $84,000 $58,800 $25,200

2000 $0 $0

2001 $0 $0

2002 $0 $0

2003

SUBSEQUENT

TOTAL $1,866,600 $1,074,540 $240,000 $552,060

II

-'
Budget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

"Gary Mick

Project Annual Operating Costs

'Rudy Chen

PLANNINGAND DPWSTAFFI PRIORYEARS 1999 TOTAL Federal, state
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $58,800

Project Management High/Chen $39,055 $39,055 Non..cashl

DPWCharges High/Chen $23,770 $23,770
ln~Kind Aids

Sales and Use
Basic Planning & Design High/consult $461,840 $461,840 Tax Revenue

Construction Management Fuller/consult $58,880 $58,880 PropertyTax
Revenue

DBE $22,055 $22,055 Miscellaneous

CONSTRUcnON DESCRJPTlONJ PRJORYEARS 1999 Revenue $25,200
TOTAL

WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds and
Construction $1,177,000 $84,000 $1,261,000 Notes

Equipment & Furnishings I Revenue
Bonds

Land Investment

Parks Service Division
Earnings

PFc
Capitalized Interest Revenue

Total BUdgel
$84,000Total Project Cost $1,782,600 $84,000 $1,866,600 Year Financing

kOSi fsnmat PrE!&iffid Bv iUPW Revrew Hv I

Project Cost Breakdown

Project Fiscal Status

$148,038 $27,603
e

Prior Years Expenditures Net Annual Depreciation NIA

1997Expenditures $690,144 Change in Operating Costs
IVOffipltl:e l"reIll'flO3J99

$379,465 $16,363 "'" ..-
1998Expendttures Annual Interest Expense 05/99

$1,217,647 $43,986
>On

Total Expencttores 10Date Change in Annual Costs 07199

Encumbrances $121,646 Change in Annual Revenues I ",m.,.._
12/99

$443,307 $43,986
<OJ

Available Balance Change in Property Taxes 04100
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WV378 - Nonpoint Source Pollution Control Program - Streambank Erosion Control at Milwaukee
County Parks - 14 Sites on tbe Menomonee River and Honey Creek

An appropriation of $84,000 is included for 1999 to complete the Nonpoint Source Pollution Control Program:
"Streambank Erosion Control at the Milwankee County Parks - 14 sites in the Menomonee River and Honey Creek."
State revenue is supporting $58,000 of the total costs. Therefore, the total County commitment is for $25,200.

Milwankee County Parks received approval in 1994 to perform streambank erosion control within a segment of the
Menomonee River and Honey Creek in the City ofWauwatosa. Since 1994, streambank stabilization at 14Menomonee
River and Honey Creek sites has been designed, with construction completed at 10 sites and construction ongoing at
one other site. Due to higher-than-anticipated construction costs and changing riverbank conditions, previously
authorized construction at the three remaining sites was postponed and scheduled in 1999, pending capital budget
approval. All the sites are in the Menomonee River Priority Watershed. The streambank segments will be stabilized
using the latest soil bioengineering techniques.

The Milwankee County Board of Supervisors has endorsed the goals and objectives of the Menomonee River Priority
Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source Control Plans. Resolution
File No. 91-198 was approved September 5, 1991 by a vote of23 - O. Other sites currently designated by the Wisconsin
Department ofNatural Resources (WDNR) as priority watersheds within Milwankee County include the Milwaukee
River South and the Kinnickinnic River.

The planning and design of this project has been completed and was fully funded by a previous WDNR Local
Assistance Grant. Funding for the construction of these remaining sites will be provided by a 70 percent WDNR
contribution under the Nonpoint Source Grant and a required 30 percent County matching funds commitment.

DPW Staffing Plan
The Department of Public Works project manager for this project will be Greg High. Basic planning and design are
complete. Construction management for the project will be provided by a design consultant and DPW staff.

DPW staffwill be used for overall project management. Specialized consultants also may be used for some components
of basic planning, design, and construction management as needed. Specialized consultants also may be retained as
needed for archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as
required to complete planning, design, and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject 'nne and Location FORM 4189·1999

WV382 Winnebago Sealman Block Remediation Clean-up
Requesting Department or Agency runctional Group
Environmental Services Transportation and Public Works

• ,".nUl..)' I~~ompletingForm IDate
1 Robert L. Knighten 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIM6URSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE Luc;ALJOTHER COMMITMENT

PRIOR $1,100,000 $440,000 $660,000

1998

1999 $200,000 $80,000 $120,000 $0

2000 $150,000 $60,000 $90,000

2001 $75,000 $0 $75,000

2002 $75,000 $0 $75,000

2003 $100,000 $100,000

SUBSEQUENT

TOTAL $1,700,000 $580,000 $120,000 $1,000,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) G
Project Schedule

,y
GaryMick

Project Annual Operating Costs

~bert~:ahten

Project Fiscal Status

PlANNtNG AND DPWSTAFPf PRIOR YEARS '999 TOTAL Federal, State
ADMINISTRAl10N CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids $200,000

Project Management $60,000 $60,000 Non-cashl

DPWCharges Knighten $140,000 $30,000 $170,000
In~Kind Aids

Sales and Use
Basic Planning & Design Consultant $100,000 $70,000 $170,000 Tax Revenue

Construction Management $175,000 $175,000 Property Tax
Revenue

Miscellaneous

CONSTRucnoN DESCRIPTION! PRIOR YEARS '999 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCO$T PROJECT COST PROJECT COST G.O. Bonds and

Construction $625,000 $100,000 $725,000 Notes

Equipment & Furnishings Revenue
Bonds

Lsnd Investment
Earnings

PFC

Capitalized Interest Revenue
Total BUdget

Total Projeel Cost $1,100,000 $200,000 $1,300,000 Year Financing $200,000
~ luPWk__ B" i

Prior Years Expenditures $166 Net Annual Depreciation $20,000 NA

1997 Expendftures $24,739 Change in Operating Costs \..Offip!6t6 reilml'i98
$73,644 $29,676

fCompmt..e ma < "'"'1998 Expenditures Annual loterest gxpense 1DIll8

Tota! Expenditures to Date $98,549 ChangeinAnnual~ $49,676 D71llS

Encumbrances $181,190 Change in Annual Revenues """WIll9

Available Balance $820,261 Change in Property Taxes $49,676 'roiec; 01102'
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WV382 - Winnebago - Sealman Block Cleanup

An appropriation of$200,000 is budgeted for 1999 to fulfill a contractual agreement between the City of Milwaukee
and the County regarding a Milwaukee County Department ofPublic Works Fleet Maintenance Facility property, The
property is located at 721 West Winnebago Street in the City ofMilwaukee, No financial commitment is required from
the County as this project will be funded by State and local revenues,

Environmental site characterization/investigation was ordered by the State Department ofNatural Resources due to off
site migration ofpetroleum contamination discovered on the Seahnan Block Property on 8th and Juneau Avenue, The
investigation identified the main source of contamination. The main source of contamination was two underground
storage tanks, which were formerly abandoned in a concrete block vault (located at the south comer ofthe Winnebago
property).

Milwaukee County is working jointly with the City ofMilwaukee and Milwaukee Area Technical College to remediate
the site. The City of Milwaukee expenditures have accumulated to approximately $550,000. Milwaukee County
Corporation Counsel is negotiating an intergovemmentaJ agreement to settle pending litigation. In addition, Milwaukee
County proposes to submit the City of Milwaukee's cost as a separate third party claim to the State Petroleum
EnvironmentaJ Cleanup Fund Administration with the County's expenditures for reimbursement.

Prior year expenditures will cover the cost ofprevious remediation and construction ofadditional mitigation equipment
to eliminate source contamination.

During 1999 and out years, remediation costs will be incurred for system operation maintenance and monitoring. Source
contamination and migrated off-site contamination must be reduced to Wisconsin Department of Natural Resources
standards to avoid liability andlor future litigation. Further, costs are required for Milwaukee Metropolitan Sewerage
District (MMSD) discharge permits and discharge payments for disposal of collected contaminated water.

DPW Staffing Plan
Robert L. Knighten, P.E" Department ofPublic Works Environmental Services Division will have primary responsibility
for project management, owner services and construction management for the remediation of the petroleum
contaminated soil and groundwater for the project.
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SECTIONS
DEPARTMENT OF PARKS, RECREATION & CULTURE
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. !Project TItle and Location FORM 4789·1999

WP001 Boerner Gardens Visitor Center
~estingDepartment or Agency IFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

n,r:.non<y IPerson Completing Fonn ,Oat.
8 W. Waldron/P. Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL SlATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $500,000 $500,000 $0

2000 $1,500,000 $1,500,000 $0

2001 $7,000,000 $4,000,000 $3,000,000

2002 $1,000,000 $1,000,000 $0

2003

SUBSEQUENT

TOTAL $10,000,000 $7,000,000 $3,000,000

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Years) G'xE.KruminsBH~~J:itects

PLANNING AND DPWSTAFFI PRIORYEARS '999 TOTAL Federal, State
ADMINISTRATlON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $500,000

Project Management Van Dalen $20,000 Non~cashl

DPWCharges Van Dalen $60,000
In,;,Kind Aids

Sales and Use
Basic Planning & Design consultant $400,000 Tax Revenue

Construction Management Hipp Property Tax
Revenue

Park's planning Hathaway $20,000 Miscellaneous

CONSTRUCTION DESCRIPTION! PRIORYEARS '999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes

Equipment& Furnishings Revenue
Bonds

Land Investment
Earnings

IPFC

Capitalized Interest Revenue

Total Budget
$500,000Total Project Cost $500,000 Year Financing

,COSt ESi1filiiIDi PmDal'ea g ibMk_Bv i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $0 Net Annual Depreciation $100,000
II,..0000piete

NlA

1997 Expendttures $0 Change in Operating Costs I \A1ffipiere feum~rggs

$89,027
Ie,,", eo na; JanS ~

1998 Expenditures Annual interest Expense 899

Total Expenditures to Date $0 Change in Annual Costs $189,027 """ 9/99

Encumbrances $0 Change in Annual Revenues -p'
3/00

AvaitabJeBalance $0 Change;n Property Taxes $189,027 '''' 5/00
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WPOOI - Boerner Gardens Visitors' and Education Center

An appropriation ofS500,000 is budgeted for 1999 for the planning of a new education and visitor center at Boerner
Botanical Gardens. Since this cost will be supported by the Friends of Boerner Botanical Gardens, no financial
commitment is required from the County for 1999. The total cost for the center is SIO million, with a commitment of
S3 million to be requested from the County in 2001 for construction. In 1996, a Master Plan for the Boerner Gardens
was completed and accepted by the Milwaukee County Board ofSupervisors and the Friends ofthe Boerner Botanical
Gardens.

The current Boerner Garden House contains the administrative offices, volunteer offices, a gift sbop, restrooms,
reception office and meeting room. It is the key support facility for the operation of the Boerner Botanical Gardens.
Over the past 40 years, there has been repeated documentation that its 3,350 square feet offloor space was not sufficient
to provide adequate visitor services/orientation or to support the expansion of educational programming. These
limitations have become even more apparent now given the growing national interest in gardening and the environment.

The Friends of Boerner Botanical Gardens has expressed its willingness to undertake private fund raising activities in
support ofthe education and visitor center. Historically, The Friends' ability to assist in the development and operation
of the Boerner Gardens has been significant.

The following table identifies the proposed fmancing for the construction of the center:

Friends Of
Boerner Net County

Year Phase Cost Commitment Commitment

1999 Planning S500,000 S500,000 SO

2000 Site development SI,500,000 SI,500,000 SO

2001 Construction S7,000,000 $4,000,000 S3,000,000

2001-2002 Furniture & equipment SI,OOO,ooO SI,OOO,OOO SO
purchases

Total $10,000,000 $7,000,000 $3,000,0000

In addition, Friends of Boerner anticipates establishing an endowment in the amount of S3,000,000 by 2002 for
educational programming and garden enhancements.

The proposed center will yield substantial benefits to the Boerner Gardens and to the County in general including:

Improved visitor services to enhance the Boerner Botanical Gardens as a major regional tourist attraction

Expanded year-round educational offerings and special events

The provision ofadditional partnership opportunities for research and education

The provision of additional office and program space

Enhancement ofthe long-term financial viability ofthe Gardens through the provision ofthe means to generate
increased ancillary revenues (admissions, facility rentals, special events, gift shop, endowments/gifts, Friends
group activities)
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1999 RECOMMENDED CAPITALIMPROVEMENTS
MILWAUKEE COUNTY

Project WPOOI - Boerner Gardens Visitors' and Education Center (cont.)

DPW Staffing Plan
The Department of Public Works staff responsible for overall project management and design will be Thomas J. Van
Dalen, managing architect. Project construction management responsibilities will be assigned to a managing engineer
from the Department ofPublic Works - Architectural and Engineering Division, Construction Management Section at
a later date. Specialized consultants may be used for some basic planning, design and construction management as
needed, as well as archeological surveys (soils, materials, environmental testing and assessment, etc.), construction
surveys and specialized legal counsel through the Corporation Counsel (appraisals, title searches, etc.).
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789-1999

WP002 Parks Administration Relocation
Requesting Department or Agency IFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
p~, n non,)' IPerson~eting Fonn l°ate

3 W Waldron/P. Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMt>URSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $1,000,000 $1,000,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $1,000,000 $1,000,000

Project Cost Breakdown Budget Year Financing

lproject Useful Ufe (Years)l~

Project Schedule

'X
E. Krumins

Project Annual Operating Costs

1YP

PLANNING AND DPWSTAFFf PRJORYEARS 1999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management Van Dalen $12,000 Non-cashJ

DPWCharges Van Dalen $20,000
ln-Kind Aids

Sales and Use
Basic Planning & Design consultant $96,000 Tax Revenue

Construction Management Hipp $32,000 Property Tax
Revenue

Parks planning Hathaway $40,000 Miscellaneous

CONSTRUCTlON DESCRlPTJONI PRIORYEARS 1999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $800,000 Notes $1,000,000

Equipment & Furnishings Revenue
Bonds

Land Investment

$0
Earnings

PFC

Capttauzed Interest Revenue
Total Budget

$1,000,000Total Project Cost $1,000,000 Year Financing

iCOSi ESitifJ"!...,,prAnareo au iOPWR--B" i

Project Fiscal Status

Prior Years Expenditures $0 Net Annual Depreciation $50,000
omp e

N1A

1997 Expenditures $0 Change in Operating Costs Icom..... "=(1'2199
1998 Expendnures $29,676

I Com "'"Annuallnrerest Expense 04199

$0 $79,676 - 00

Total Expenditures to Date Change in Annual Costs 06199

Encumbrances $0 Change in Annual Revenues om
12199

Available Balance $0 Change in Property Taxes $79,676 02100

86



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP002 - Parks Administration Relocation

An appropriation of $1,000,000 is budgeted for 1999 to relocate the Parks Department in an effort to improve its
operational efficiency, The Parks Department intends to use the budgeted appropriation to retrofit a facility at a different
location and to provide necessary furnishings to better accommodate its administrative office needs,

The Parks Department's move to its current location in 1985 was intended to be a temporary one, The current faciliry
no longer adequately accommodates the Parks Department's office needs,

Specific shortcomings with the current facility include:

• Inefficient layout of the offices
Inadequate room for staff which has resulted in some staff being relocated

• Confusion to the public when obtaining park services (due to divisions being located at multiple sites)
Insufficient storage space for the myriad files, maps, informational brochures, site plans, photographs, and
accounting records the Department generates,

• Insufficient conference room space
Inadequate communications and electrical hook-ups

In addition, the Parks Department is proposing that all of its divisions be consolidated at one facility (certain divisions
such as Public Services, Training, Aquatics, Recreation, Horticulture, and Concessions are now located at various sites
around the County), This will improve interoffice communication, coordination and overall organizational efficiency,

DPW Staffing Plan
The Department of Public Works staff responsible for overall project management and design will be Thomas J, Van
Dalen, managing architect, Project construction management responsibilities will be assigned to a managing engineer
from the Department of Public Works - Architectural and Engineering Division, Construction Management Section at
a later date, Specialized consultants may be used for some basic planning, design and construction management as
needed, as well as archeological surveys (soils, materials, environmental testing and assessment, etc.), construction
surveys and specialized legal counsel through the Corporation Counsel (appraisals, title searches, etc.).
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4739.1999

WP003 Lincoln Memorial Drive
Requesting Department or Agency IFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

n n .", IPerson Completing Fonn IDate
10/1/984

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

1998

1999 $3,450,000 $3,450,000

2000 $4,743,000 $4,743,000

2001

2002

2003

SUBSEQUENT

TOTAL $8,193,000 $8,193,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) I~

Project Schedule

'y

Project Annual Operating Costs

'Ulpare<rsy

PlANNING AND DPWSTAFFI PAlO. YEARS '999 TOTAL Federal, State
ADMINlSTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and local Aids

ProjectManagement R. Doren $30,000 Non-cash!

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning& Design $170,000 Tax Revenue

Construction Management R. Doren $470,000 Property Tax
Revenue

Park Services $116,000 Miscellaneous

CONSTRUCTION DESCRIPTION! PRIORVEARS '999 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $2,430,000 Notes $3,450,000

Equipment& Furnishings $234,000
Revenue
Bonds

Land Investment
Earnings
PFC

Caprtalized Interest Revenue

Total BUdget
Total Project Cost $3,450,000 Year Financing $3,450,000

i Cost fSilffiSiM P MB i tJPW RevieW Bv i

Project Fiscal Status

Prior Years Expenditures NetAnnualDepreciation $409,650
9.ACqWSWOO

NlA

1997 Expend~ures Change in Operating Costs Icompere rellm12H'1i9a

$243,132
e. ""'"1998 Expendrtures Annual Interest Expense 12/31198

Total Expenditures to Date Changein Annual Costs $652,782 ""","v "~111199

Encumbrances Changein Annual Revenues 1"omplete -1.;12131199
Available Balance Change In Property Taxes $652,782 "'12131199
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP003 - Lincoln Memorial Drive Reconstruction

An appropriation of$3,450,000 is budgeted for 1999 for the reconstruction ofLincoln Memorial Drive beginning at the
new addition of the Art Museum Gust south ofMason) to Lafayette Hill. The Lafayette Hill intersection will also be
modified in 1999. The second phase ofthe reconstruction, Lafayette Hill to Kenwood Boulevard, will occur in 2000 at
a cost of $4,743,000.

The project involves reconstructing the entire roadway and replacing it with two travel lanes and localized parking in
each direction separated by a continuous variable width curbed median. The failed drainage infrastructure will be
replaced and a new street lighting system, irrigation system and landscaping will be installed in the median.

A breakdown of the two-phased budgeted project is as follows:

Phases Total Estimated Cost

1999 - Roadway Reconstruction $3,450,000
Mason Street (including roadway in
front of new Art Museum addition)
to Lafayette Hill

2000 - Lafayette Hill to Kenwood $4,743,000
Boulevard

'Total Cost: $8,193,000

• This cost includes a 6 percent increase of$458,000 for dividing the project into two phases. In addition to physical
reconstruction activities, the total estimated cost includes funding for Architecture and Engineering and Park Planning
services.

DPW Staffing Plan
Overall project management will be performed by Department ofPublic Works staff. The DPW Project Manager during
construction will be Bob Doren. Specialized consultants may be used for some components of the construction
management phase of the project, as needed. Specialized consultants may be retained for archeological surveys, soils
investigation, material testing, environmental testing, construction surveying, construction inspection, construction
management, etc., as required to complete the construction phase ofthe project.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and L.ocation FORM 4789~1999

WP004 Doctors Park Soccer Field and Sewer System
Requesting Department 01"Agency IFunctionaf Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture

'10~"Y IPerson Completing Form
1
0
'""Paul Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL :sTATE LOCAUOTHER COMMITMENT

PRIOR

1998 $55,500 $55,500

1999 $126,715 $126,715

2000

2001

2002

2003

SUBSEQUENT

TOTAL $182,215 $182,215

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) [:§J
Project Schedule

,y
Greg High

Project Annual Operating Costs

pa"'~~Y

PLANNINGAND DPWSTAFFI PR10RYEARS '999 TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management High $2,000 $2,000 Non-cash!

DPWCharges High $1,350 $1,350
In-Kind Aids

Sales and Use
Basic Planning & Design High $16,380 $16,380 Tax Revenue

Construction Management Hipp $5,460 $5,460 Property Tax
$12,000Revenue

DBE Stokes $2,000 $2,000 Miscellaneous
CONSTRUcnoN DESCRIPnONI PRIORYEARS '999 roYAL Revenue

WORK'ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT cost G.O. Bonds and
Construction $55,000 $93,000 $148,500 Noles $114,715

Equipment& Fumishings Revenue
Bonds

Land Investment

Parks Planning $6,525 $6,525
Earnings

PFC
Capitalized Interest Revenue

Total Budget
Total Project Cost $55,000 $126,715 $182,215 Year Financing $126,715

Wost fSiliTim;....p.....oarea g" ibPWR_lflWQv i

Project Fiscal Status

Prior Years Expenditures Net Annual Depredation $6,074
I complete i)lte

NJA

1997 Expendttures Change in Operating Costs
ICOfllpj&t8 f91lmillaly l"~

Complete

1998 Expendttures Annual Interest Expense $5,407
I \AI P elMlF~ "-

3199

Total Expenditures to Date Change in Annual Costs $11,481
.,..m

4199

Encumbrances Change in Annual Revenues Ic.m_
7/99

Available Balance $55,500 Change in Property Taxes $11,481 """""'1"2ie9
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP004 - Doctors Park Soccer Field & Sewer System

An appropriation ofS126,715 is budgeted for 1999 for improvements to Doctors Park and tbe construction of a soccer
field. A sanitary lift station and force main from tbe upper building to the sanitary manhole at Dean Road is budgeted
to replace the failed sanitary sewer along the Lake Michigan shoreline. Currently, the public must use portable toilets
which need to be pumped out on a weekly basis.

The Parks Department currently has S55,500 in the Parks Enhancement Fund to install holding tanks at both tbe upper
and lower buildings at Doctors Park. However, the Villages of Bayside and Fox Point have denied the Parks
Department's request to install these tanks. This money is added to this project to construct a permanent sanitary lift
station and force main.

A second improvement is the construction of a full-size soccer field. The grading and seeding of a 300'x400' area is
estimated to cost SI2,000.

A breakdown oftbe total cost of the project is as follows:

Lift station and force main from upper building
Soccer field

Subtotal:

Appropriation in the Enhancement fund

TOTAL REQUEST:

S170,215
12,000

S182,215

( 55,500)

$126,715

The S114,715 cost of the lift station and force main will be fmanced with general obligation bonds. The cost of the
soccer field is not bondable and is therefore, fmanced with tax levy.

DPW Staffing Plan
Overall project management will be performed by Department ofPublic Works staff. The DPW project manager during
construction will be Greg High. The soccer field may be constructed using Parks staff or a time and materials contract.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. ,Project Title and Location FORM 4789-1999

WPOO5 McGovern Park Senior Center
Requesting Department or Agency (FunctiOnal Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture

on" IPerson Completing Fonn ,-6 Paul Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $287,500 $0 $287,500

2000

2001 .

2002

2003

SUBSEQUENT

TOTAL $287,500 $0 $287,500

Project Cost Breakdown Budget Year Financing

lprojectUseful Life (Years) ~

Project Schedule

·'Greg High

Project Annual Operating Costs

.f\IP<epareaBY

PLANNING AND DPWSTAFFI PRfORYEARS
,_ TOTAL Federal, State

ADMINlSTRAl10N CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aid.

Project.Management High $3,450 $3,450 Non-eashl

DPWCharges High $2,300 $2,300
In-Kind Aids

Sales and Use
Basic Planning & Design High $27,600 $27,600 Tax Revenue

Construction Management Hipp $9,200 $9,200 Prt>pertyTax
Revenue

DBD Stokes $3,450 $3,450 Miscellaneous

CONSTRucnoN D~PTlONI PRIORYEARS
,_

TOTAL -Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJ£CTCOST PROJECT COST G.O. ·80nd. and

Construction $230,000 $230,000 Notes $287,500

Equipment & Furnishings Revenue
Bond.

Land Investment

Parks Planning $11.500 $11,500
Earnings

PFC

CapitaliZed Interest Revenue

$287,500
Total Budget

$287,500Total Project Cost $287,500 Year Financing

it .Mf ?B..,..;m;:;;; p, ahPW Q"",uowU" i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $14,375
cqU$

NlA

1997 Expendftures Change in Operating Costs ~199

$8,532
<ans

1995 Expendftures Annuallnterest Expense 5199

Total Expendftures to Date Change in Annual Costs $22,907 1-'"
6/99

EndJmbrances Change in Annual Revenues omp
9199

Available -Balance Change in Property Taxes $22,907 12199
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1999 RECOM.'\1ENDED CAPITAL IMPRUVEMENTS
MILWAUKEE COUNTY

Project WP005 - McGovern Park Senior Center

An appropriation of $287,500 is budgeted to redesign/relocate the McGovern Senior Center parking lot. The new lot
will be located east of the existing lot in the location it was proposed when the building was constructed, The lot will
include 101 parking stalls, an increase from the current 65 stalls, with a turn-around drop off area for a total of 7,100
square yards.

The project will include concrete curb and gutters, eight-foot-wide asphalt sidewalks, an under-drainage system and
lighting for the area. The total cost ofthe project consists of$230,000 for construction, $11,500 for Parks planning and
$46,000 for DPW charges.

The existing lot, as configured, does not allow seniors and disabled individuals to be dropped offand picked up adjacent
to the building. The senior center has a meal program and is an active rental building. The Washington, Rose, Kelly, and
Wilson Senior Centers all have turn-around and drop-off areas.

DPW Staffing Plan
Department of Public Works staffwill perform basic planning, design and construction management for the project.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divbion No. (project TItle and Location FORM 47S!M999

WP006 Journey House Community Center
Requesting Department or Agency runetionat Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture

no...)' IPerson Completing Form IDate
10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $0 $0

2000

2001

2002

2003

SUBSEQUENT

TOTAL $0 $0

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Years) Dit

PlANNING AND DPWSTAFFI PRlORYEARS 1999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRIOR YEARS 1999 TOTAL Revenue
WORKEl,.EMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes

Equipment & Furnishings Kevenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

lTotal Budget
Total Project Cost Year Financing

ICOSi ESl1ffiateS p.........ar;aB" iDPWR..., B" i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation ?
ccrnpete ,:)11$ .-.cqulSmon

1997 Expenditures Change in Operating Costs "ewn"""" ."""

1998 Expenditures Annuallnt-erestExpense $0 ."""
Total Expenditures to Date Change in Annual Costs

Encumbrances Change In Annual Revenues I IAmptete~1Of1

Available Balance Change in Property Taxes
""'c~

94



I

1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP006 - Journey House Community Center

A donation of 1.5 acres of Milwaukee County parkland in the southeastern portion of Mitchell Park, 2200 W. Pierce
Street, is made for 1999 for the construction ofa $5 million community center. The center will be operated by Journey
House, a non-profit agency located on Milwaukee's south side.

Terms ofthe transfer agreement shall include that the land will not be transferred until there is evidence ofthe financial
viability to proceed. Further, if construction does not commence within two years of the date of the transfer, the land
will revert back to the County.

Established in 1969, Journey House is located in the heart ofthe Clarke Square neighborhood, home to 15,000 people.
Journey House provides educational opportunities to 3,000 families each year within its two facilities. The agency's
services are dedicated toward increasing education, reducing unemployment and crime, strengthening families, and
revitalizing neighborhoods.

Building upon its existing services, Journey House is plarmingthe construction ofa43,000 square-foot, two-story facility
that will address adult joblessness and education as well as the needs ofyouths. Journey House anticipates construction
to be completed in the Year 2000. Specifically, the new facility will contain the following:

An adult education & employment preparation center
College classes in partnership with the University of Wisconsin - Milwaukee & Mount Mary College
Bilingual counseling center for families
Licensed day care serving 50 to 75 children per day
Youth center with gymnasium for area youth, capable of serving 500 youth per day
Youth computer training lab
Neighborhood Economic Initiatives Center

DPW Staffing Plan
No Department of Public Works staffing plan is required.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nde and Location FORM 4789·1999

WP402 O'Donnell Park Sheet Pile Wall Repair
Requesting Department or Agency IFunctional Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture

m I"TlOnty IPerson Completing Fonn 1-Greg High 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUuTHER COMMITMENT

PRIOR

1998 $105,000 $105,000

1999 $150,000 $150,000

2000 $1,120,000 $1,120,000

2001

2002

2003

SUBSEQUENT

TOTAL $1,375,000 $1,375,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ['40]
Project Schedule

ieWBYGreg High

Project Annual Operating Costs

-Gas~

PLANNING AND DPWSTAFFI PRJORYEARS '999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management DPWStaff Non~cashl

DPWCharges DPWStaff $20,000 $11,000 $109,000
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $85,000 $133,000 $218,000 Tax Revenue

Construction Management Staff Properly Tax
Revenue

Parks Services $6,000 $56,000 Miscellaneous

CONSTRUCTION DESCRlpnONJ PRIOR YEARS 19$9 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PItOJEcr COST G.O. Bonds and

Construction $992,000 Notes $150,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capftalized Interest Revenue
Total Budget

$150,000Total Project Cost $105,000 $150,000 $1,375,000 Year Financing

i i _,,8 p;;;n;:o;.." t iliPWtJ""".-. Au i

Project Fiscal Status

PriorYears Expenditures Net Annual Depreciation $34,375
I <;ompJete site Aeqin$ltJon

1997 Expendiferes Change in Operating Costs
p;;ompiete tSItminar)'t'tarlS

1998 Expendftures Annual Interest Expense $40,804
o;nptete

9199
Total Expenditures to Date Change in Annual Costs $75,179 112000

Encumbrances Change in Annual Revenues Iccnrsete
1212000

Available Balance $105,000 Change in Properly Taxes $75,179
I""""""'" ,
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP402 • O'Donnell Park Sheet Piling

An appropriation of$150,000 is budgeted for 1999 for planning and design, testing and repair ofthe sheet pile wall at
O'Donnell Park. In 1998, $105,000 was approved for preliminary testing to determine the cause ofthe deterioration of
the wall.

The O'Donnell Park Parking Structure construction was completed in 1990 and is owned and operated by Milwaukee
County. In 1996, routine maintenance inspection uncovered a potential corrosion problem with the exterior surface of
a steel sheet pile wall located along the south line ofEast Wisconsin and the east line ofNorth Prospect Avenue, adjacent
to the underground portion of the parking structure. The sheet pile wall was installed during the construction of the
parking structure to retain the soils underlying the adjacent streets.

In 1997, Graef Anhalt Schloemer & Assoc. Inc. was retained to perform a study to assess the severity of the problem.
A preliminary investigation uncovered a highly unusual and complex problem involving heavy corrosion activity on the
air side ofthe sheet pile wall as well as problems with the corrosion protection system originally installed to protect the
soil side of the retaining wall. Additional investigation was required in 1998 to provide the cause, effect and
recommended cure ofthe problem as well as construction cost estimates for budget purposes.

The draft report from the consultant, while as yet incomplete, indicates the cause as a cyclical wetting and drying ofthe
exposed face ofthe sheet pile wall due to groundwater seepage from behind the wall through the interlocking joints and
tieback hole locations. An unusually high level of corrosive contaminants in the groundwater, coupled with lack of
ventilation in a confined area create an extremely corrosive environment. The consultant has considered a multitude of
alternatives to prevent further corrosive action to the wall and is recommending the following:

1. Seal off the seams and holes in the exposed face ofthe sheet pile wall.
2. Clean, prepare and apply a pennanent coating to this exposed face.
3. Install fans and louvers to eliminate the humid environment.
4. Repair the cathodic protection system which protects the soil side of the wall.

The phasing for this project is projected as follows:

Phase One > 1999 • Planning and design of the complete repair solution on the air side of the wall, including
conducting a pilot repair project to confirm the recommended repair approach and costs. Also in 1999, complete
testing and repair of the cathodic corrosion protection system which acts on the soil side of the wall will be
performed. This requires coordination with the City ofMilwaukee water department in order to address the potential
impacts of the Countycathodic protection system to the nearby City water main.

Phase Two· 2000 . The Department of Poblic Works is in the process of studying this phase to identify potential
out-year costs to complete a repair solution on the air side and the soil side of the sheet pile wall.

DPW Staffing Plan
The DPW project manager for this project will be Mr. Greg High. The basic planning, design and preparation ofbidding
documents will be performed for the most part by the consultant. Construction management duties such as programming,
value engineering, contract administration and inspection will be shared between DPW staff and the consultant.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FOR;M 4789-1999

WP406 County-Wide Play Area Redevelopment Program
Requesting Department or Agency IFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

n n~" IPerson CompIetingFonn loat.2 W Waldron/Paul D. Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR $1,192,125 $1,192,125

1998 $250,000 $250,000

1999 $500,000 $500,000

2000 $500,000 $500,000

2001 $500,000 $500,000

2002 $500,000 $500,000

2003 $500,000 $500,000

SUBSEQUENT $500,000 $500,000

TOTAL $4,442,125 $4,442,125

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-<:ashl
In-Kind Aids

Satesand Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
$100,000Revenue

G.O. Bonds and
Notes $400,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total BUdget
Year Financing $500,000

lproject Usefuillfe (YealS) l~

Project SchlKluleProject Annual Operatjng Costs

v·paTk~'

PLANNING AND DPWSTAFFI PRIORYeARS .999 TOTAL
ADMINISTRATION (;ONSULTANT PROJECT COST PROJECTCOST PROJECT COST

Project Management Parks $5,400

DPWCharges $7,900

Basic Planning & Design $12,350

Construction Management $4,950

Park. Planning $27,700 $25,000

CONSTRUCTION DESCRJPTlONJ PR!ORYEARS .999 toTAL
WORKELEMENTS UNITS PROJeCT CO$1' PROJECT cosr PROJECT COST

Construction $502,200 $175,000

Equipment& Furnishings $881,625 $300,000

Land

Capitalized Interest

T_I Project Cost $1,442,125 $5O(J,OOO

11.",,1 12..1.......10....P........r&lAv i

Project Fiscal Status

Prior Years Expenditures $841,339 Net Annual Depreciation $222,106 1°","_"".
NlA

1997 Expendftures $218,901 Change in Operatin9 Costs $14,048 loom_ """'219'9
$156,770 $131,823 3199 "'"'1998 Expenditures Annual Interest Expense

Total Expenditures to Date $1,217,010 Change in Annual Costs $367,977 1-
6199

Encumbrances $239,330 Change in Annual Revenues ($1,135) loom.,.,.
6100

Available·Balance ($14,215) Change in Pnoperly Taxes $369,112 7100
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP406 - Countywide Play Area Redevelopment Program

An appropriation of $500,000 is budgeted for the renovation ofapproximately eight to 10 County play areas in 1999.
The play areas to be renovated will be based on a priority listing by the Parks Department and as determined by the
County Board. The total cost of the project will be supported by $100,000 in power plant revenues and $400,000 in
bonds.

In 1989, the Parks Department initiated a systematic, countywide, redevelopment of its play areas to bring them up to
current standards. Between 1989 and 1998, 63 play areas have been renovated or are scheduled for renovation. The
community has been very receptive to this program and requests for the improvement of additional play areas continue
to be made.

In addition, new play equipment and surfacing must now meet Consumer Product Safety Commission Guidelines, and
the Americans with Disabilities Act (ADA) requires that new play areas be barrier-free.

In late 1997, the Parks Department Training and Safety Division and the Park Planning Division conducted a thorough
evaluation ofall ofthe Park System's play units. Criteria used in this evaluation included age ofequipment, compliance
with Consumer Product Safety Guidelines and usage of equipment, as well as other factors. As a part of the same
evaluation, Park planning hasrecommended various "levels" or"categories" ofplayunits (involving size of unit, cost
and age appropriateness) to better accommodate the needs ofthe surrounding area relative to playground usage. With
the cost of a traditional play unit escalating to about $65,000 to $75,000, the various "level" concept will allow the
Department to better serve the public by being able to construct more playgrounds at a reduced cost.

Parks Staffing Plan
Basic planning and design and construction management for this project will be performed by the Parks Department
Facilities Planning Division staff.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1999

WP411 Parks Infrastructure Improvements
Requesting Department or Agency IFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

no .., IPerson Completing Fonn rate1 W. Waldron/Paul D. Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMeNT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL STATE LOCAUoTHER COMMITMENT

PRIOR $22,371,697 $1,487,411 $156,687 $20,727,599

1998 $1,572,400 $1,572,400

1999 $1,907,650 $1,907,650

2000 $2,000,000 $2,000,000

2001 $2,000,000 $2,000,000

2002 $2,000,000 $2,000,000

2003 $2,000,000 $2,000,000

SUBSEQUENT $12,000,000 $12,000,000

TOTAL $45,851,747 $1,487,411 $156,687 $44,207,649

Project Cost Breakdown Budget Year Financing

Iproject UsefulUte (Years) ~

Project Schedule

"'Greg High

Project Annual Operating Costs

'opwwn:

PlANNING AND DPWSTAFFI PRIORYEARS '999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management KruminsIHigh $665,050 $22,890 $1,404,490 Non-cashl

DPWCharges KruminslHi9h $337,950 $15,260 $371,160
In-Kind Aids

Sales and Use
Basic Planning& Design DPW/Consult $2,117,450 $245,130 $4,470,740 Tax Revenue

Construction Management Fuller $342,100 $61,040 $1,488,840 Properly Tax
Revenue

DBE D. Stokes $86,700 $22,890 $560,950 Miscellaneous

coNSTRUCnoN DESCRlPTlONI PRfORYEARS '999 Revenue $1,000,000
TOTAL

WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST G.O. Bonds and
Construction $20,458,447 $1,464,120 $35,699,790 Notes $907,650

Equipment & Furnishings Revenue
Bonds

Land Investment

Park Planning $166,900 $76,320 $1,855,777
Earnings

PFC
Capitalized Interest Revenue

Total Budget
Total Project Cost $24,174,597 $1,907,650 $45,851,747 Year Financing $1,907,650

kOSi l::!ihmif_ Pi aQ iIWWQ__ Av
i

Project Fiscal Status

$18,039,020 $2,210,382
..~ . •Prior Years Expenditures Net Annual Depreciation NlA

1997Expendfiures $2,959,562 Change in Operating Costs
ICom., e r

~rJous

1998Expenditures $1,725,025 Annual Interest Expense $1,311,889
lOal t"\W\S4

Various

Total Expendfiures to Date $22,723,627 Change in Annual Costs $3,522,272
It>egm

Various

Encumbrances $874,492 Change in Annual Revenues !complete
Various

Available Balance $345,978 Change in Property Taxes $3,522,272 r'fOJeCtV:ri=
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP411 - Parks Infrastructure Improvements

An appropriation of $1,907,650 is budgeted for 1999 for several infrastructure improvements identified by the Parks
Department for 19990 The Parks Department has been pursuing an aggressive infrastructure preservation program during
the past few years. A preventive, proactive review ofphysical plant conditions has been performed on 108 buildings used
as pavilions, pool bathhouses, golf clubhouses, restaurants and community centers. Condition assessments on 107
structures, including comfort and service buildings, have also been completed. In 1989, the roof systems of all public
use buildings were carefully evaluated to further assure preventive maintenance on these key structural components. In
1990, heating, ventilating, and air-conditioning system (HVAC) evaluations were conducted on all major park buildings.
In 1991, a parks lighting system evaluation was conducted on all park paths, drives and parking lots. In 1993, a study
was prepared which outlined a program to update electric service at approximately 4510cationso In 1995/1996, a strategic
plan was prepared to identify specific park goals, objectives, and guidelines for three years and a general view for the
next five to 10 years.

In addition, annual or biennial evaluations ofroadways, parking lots, tennis courts, multiple-use recreational trails and
bridges are prepared by the Department of Public Works, The Parks Facilities Division also conducts annual planning
workshops with each park region and division to better determine facility problems and needs. The 1998 Adopted Capital
Improvements Budget included 20 projects totaling $1,784,9000

The appropriation for 1999 will provide for a number ofthe high-priority infrastructure projects identified through these
analyses, A portion of project expenses are not eligible for long-term debt financing. Project costs of $808,150 are
identified as expensed improvements in the table below and are budgeted to be fmanced from power plant sale revenues.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP411 - Parks Infrastructure Improvements (cont.)

Sub-Project 1999 Cost
ParklItem Number Description Estimate

O'Donnell WP41101 Various: heat tape roofand gutters, and repair $100,000
slate roof; 3 and 4 elevator repair contract;
maintenance and repair of expansion joints;
epoxy injection in beam; repair leak in
promontory women's room; sand blast and
paint handrails and mnllions in stairwells;
repair plaza lighting for south garden control
board in 9 & 10 stairwell. (exp.)

Wilson WP41102 Gazebo 35,000

Vogel WP41103 Wading pool deck replacement and water 55,000
line

Brown Deer Golf WP41111 Bunker work and sand replacement program 56,250

Brown Deer Golf WP41112 Clubhouse carpet, furniture (exp.), course 63,000

Big Bay WP41113 Erosion (landslide) - Study (exp.) 12,500

Algonquin WP4113 I Wading pool deck and supply plumbing 69,500

Jackson WP41115 Install metal building (20'x40') in service 62,500
yard

Jackson WP41104 Lagoon PCB investigation (exp.) 15,000

South Shore WP41116 Front entrance doors 27,500

Whitnall Golf WP41117 Remodel golf concessions and replace 55,000
windows

Greenhouse WP41118 Replace south range vent system and 93,750
controls

Underwood wn- WP41119 22-Parking lot repair (exp.) 91,000
a-Way

Lincoln WP41120 Remodel clubhouse/concessions area 37,500

Hanson WP4112 1 Remodel clubhouse/concessions area 37,500

Various WP41122 Electrical service (exp.) 50,000

.Various WP41123 Lighting system renovation & security 120,000
systems

Various Pools \VP41124 Priority repairs (exp.) 100,000

Various WP41125 Park walks 200,000

Various WP41126 Pool repairs (exp.) 151,650
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Project WP411 - Parks Infrastructure Improvements (cont.)

Sub-Project 1999 Cost
Park/ltem Number Description Estimate

Various WP41132 Update Pool Study (exp.) 50,000

Various WP41127 Roofrepairs (exp.) 150,000

Various WP41128 Catch basins (exp.) 25,000

Various WP41129 Golf course tees and drainage 100,000

Lake WP41130 Renovate grand staircase 150,000

Total $1,907,650

DPW Staffing Plan
Department ofPublic Works staffwill perform most primary planning and administrative functions on these projects.
However, some specialized sub-consultants will be hired for basic planning and design. Assigned DPW Project
Managers will be Eriks Krumins (Architectural Projects) and Greg High (Engineering Projects).
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjecl Tltie and Location FORM 4789·1999

WP434 Bender Park - Waterfront Park Construction
Requesting Department or Agency IFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

roon", IPerson Comptetlng Fonn 1-7 W. Waldron/Paul D. Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEoERAL STATE LOCAUOTHER COMMITMENT

PRIOR $8,455,900 $200,000 $262,500 $7,993,400

1998 $4,245,500 $2,122,750 $2,122,750

1999 $2,000,000 $900,000 $1,100,000

2000 $5,748,250 $5,748,250

2001 $5,407,500 $5,407,500

2002

2003

SUBSEQUENT

TOTAL $25,857,150 $200,000 $3,285,250 $22,371,900

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

v.
Karl Stave

Project Annual Operating Costs

DPW~BY

PLANNING AND DPWSTAFFI PRIORYEARS 1999 TOTAL Federal, State
ADMINISTRA1l0N CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids $900,000

ProjectManagement G.High $140,500 $12,000 $329,120 Non-cashl

DPWCharges G.High $116,500 $8,000 $219,050
In-Kind Aids

Sales and Use
Basic Planning & Design JJR $1,521,500 $156,000 $2,637,330 Tax Revenue

Construction Management Fuller $375,500 $878,380 Properly Tax
Revenue

DBE D. Stokes $95,000 $12,000 $329,120 Miscellaneous

CONSTRUCnON DESCRIPTlONJ PRlORYEARS 1999 TOTAL Revenue
WORKElEMENTS UNITS pROJeCT COST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $10,202,400 $1,800,000 $20,364,530 Notes $1,100,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Park Planning $250,000 $12,000 $1,099,620
Earnings

PFC

Capitalized Interest Revenue

Total Budget
$2,000,000Total Project Cost $12,701,400 $2,000,000 $25,857,150 Year Financing

iCOSi bSiiffi8l- p.eoarea B JbPW Q':MAW A" i

Project Fiscal Status

Prior Years Expenditures $6,979,963 Net Annual Depreciation $447,438
IComple'o__"""

NlA

1997 Expenditures $733,150 Change in Operating Costs ($4,652)
ICompteie ""nMY s

12/98

1998 Expenditures $306,479 Annual tnterestExpense $663,900
Offiptete :na, s

1/99

Total Expenditures to Date $8,019,592 Change in Annual Costs $1,106,686 I"""'" 4/99

Encumbrances $656,798 Change in Annual Revenues ICom 0

12/99

Available Balance $4,025,010 Change in Property Taxes $1,106,686
rOject l.,;!Osoout
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP434 - Bender Park Waterfront Park Constrnction

An appropriation ofS2.0 million is budgeted for 1999 to complete Phase Two, Waterfront Parle, and begin Phase Three,
golfcourse planning. The total County commitment for this project in 1999 will be Sl.l million with S900,000 provided
by the State Waterways Commission.

This project has been phased in over the past few years, beginning in the early I 990s with planning and feasibility studies
which identified a critical need for shorelinelbluff stabilization. It was estimated that, if left unchecked, the current rate
ofloss along the bluff would continue at an average of three to five feet annually with individual storms capable of
causing localized losses ofthe same scope. Historical records indicate localized losses in excess of 400 feet in the past
45 years.

The phasing ofthis project contains the following four components: Phase One - Shoreline and BluffStabilization, Phase
Two - Waterfront Park, Phase Three - Golf Course, and Phase Four - Regional Park. The projected estimate ofthe cost
ofthe entire project is S26 million. The plan currently contains the following components:

Phase One - Shoreline and Bluff Stabilization (1994-1996) Activities involved completion of the design of the
protection of the toe of the bluff, slope regrading and stabilization. Construction included the installation of stone
revetment along the Lake Michigan shoreline and regrading ofthe bluffslope behind the stone revetment. Also included
in the Phase I construction was the installation ofa gravel road from East Ryan Road through the upper parkland to the
top ofthe bluff. This road provides access and parking for passive use of the park and observation opportunities for the
public. An amount ofS5, 150,000 was included in the 1995 Capital Improvements Budget.

Phase Two - Waterfront Park (1997-1999) The initial plan for this phase includes the design and construction of a
protected boat launch and support facilities such as roadways, utilities, parking lots, lighting, restrooms, and beach area.
The water-related harbor construction was funded in 1998 with a budget allocation of $4,245,500 and is scheduled to
be bid and construction started in 1998. A sum ofSI.8 million is included for 1999 to be utilized for the land-related
support facilities. Approximately 50% of the total cost will be fmanced through the Recreational Boating Facilities
Program. This will complete Phase Two.

Phase Three - Golf Course (1999-2001) Current planning calls for approximately over 200 acres of the upland park
to be occupied by a golfcourse including a full-service practice area, clubhouse, pro-shop and gallery space. The design
and construction of this phase would occur in 2000 - 2001. An appropriation ofS200,000 is included for preliminary
planning work in 1999. Based on the plans, a determination can be made as to the total cost ofthe golf course. The golf
course should be designed in such a manner as to challenge the accomplished golfer as well as appeal to the average
golfer.

Phase Four - Regional Park (2001) Adjacent to the golfcourse, approximately 100 acres is programmed for traditional
park facilities such as picnic areas, ball fields, play fields, play equipment, passive recreation areas, bike and walking
trails.

The project is designed so that each ofthe four phases are "stand alone" components. The County is not obligated to
implement subsequent phases. Subsequent phases will be reviewed and evaluated by the County Executive and the.
County Board of Supervisors for financial feasibility.

DPW Staffing Plan
The Department ofPublic Works will be the project manager. Basic planning and design, and construction management
for Phases One and Two ofthis project has been performed by Johnson, Johnson, and Roy. A consnltant will be hired
to assist with the golf course planning.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rroject Title and Location FORM 4789-1999

WP447 South Shore Breakwater Study
Requnting Department or Agency IFunctional Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture

,m I nonty IPerson Completing Fonn 1- 10/1/98

Capital Project Cost and Reimbursement Revenue By Year

I CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $146,000 $73,000 $73,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $146,000 $73,000 $73,000

Project Cost Breakdown Budget Year Financing

Iproject Useful L~e (Years) 0:evteiN6yL'~ed8ji

PLANNING AND OPWSTAfF/ PRIOR YEARS '999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $73,000

Project Management Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design $146,000 Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous
CONSTRUCTION DESCRIPTION! PRJORYEARS '999 TOTAL Revenue

WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and
Construction Notes $73,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
$146,000Total PrOject Cost $146,000 Year Financing

II """I;::;;;...,,,;:;;: P: iliPWQ~A" i

Project Fiscal Status Project Annual Operating Costs Project SChedule

? 1"""''''''_ e
Prior Years Expenditures Net Annual Depreciation

1997 Expenditures Change in Operating Costs
re

1998 Expenditures $2,166 1"- s
Annual interest Expense

Total Expenditures to Date ChangejnAnnualCos~ $2,166 1-

Encumbrances Change in Annual Revenues ! ........"p""'e

Availab1eBaIance Change in Property Taxes $2,166
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP447 - South Shore Park Breakwater Study

An appropriation of $146,000 is budgeted for 1999 for a detailed evaluation of the existing breakwater extending
approximately 7,632 feet offshore from South Shore Park to the south line ofBay View Park. The U.S. Army Corps of
Engineers (Corps) will provide a grant to cover 50 percent of the costs for a total County commitment of$73,000.

The Corps will provide detailed information which will lead to the development of a recommended course ofaction for
the elimination of the current navigation hazard. Furthermore, shoreline erosion problems caused by the deterioration
of the breakwater will be examined and discussed. The condition of the existing structure will be evaluated, using
geophysical evaluation tools (side scan sonar or multi-beam acoustic). The cause ofthe deterioration will be determined
to evaluate future repairs. Possible causes include settlement of the structure, ice rafting of the armor stone and wave
action on the undersized stone. A determination of the stable stone size will be calculated. Future repairs will be
designed with the goal ofmaximizing the use of the existing stone.

A numerical model will be developed to examine the existing breakwater configuration in addition to the assessment of
effects due to the alteration of the breakwater openings and the removal of the offshore breakwater. The Corps will
conduct investigations utilizing, in part, data obtained from geophysical investigations. The Corps will also conduct a
site visit as well as applicable structural and coastal processes analysis as part of the investigation. Impacts ofJittoral
drift and erosion are also part of the overall investigation.

A written report containing data analysis, discussion, conclusions and recommendations will be provided to Milwaukee
County within nine months after the completion ofthe site visit.

Task Description Costs

Site Visit, Literature Search 3,000

Data, Review, Presentation 12,000

Geotech, Geophysical Analysis 45,000

Coastal Processes Analysis 28,000

Survey 30,000

Report 12,000

Coordination 10,000

Supervision, Management 6.000

Total Cost: $146,000
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4189-1999

WP458 Bike Trail Development
Requesting Department or Agency IFunctional Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture
n~'l' IPerao~~ng Fonn IDate 10/1/986 W. Waldron/P. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $2,984,800 $1,767,000 $1,217,800

1998

1999 $55(),900 $445,520 $111,380

2000 $901,300 $721,040 $90,130 $90,130

2001

2002

2003

SUBSEQUENT

TOTAL $4,443,000 $2,933,560 $90,130 $1,419,310

Project Cost Breakdown Budget Year Financing

lproje<;l Useful Life (Years) l~

Project Schedule

IDPW KlW$W QYKarl Stave

Project Annual Operating Costa

PlANNINGAND DPWSTAFFJ PRlORYEARS '999 TOTAL Federal, State
ADMINJ$TRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $445,520

ProjectManagement High/Slave $6,880 Non-cashl

DPWCharges High/Stave $4,570
In-Kind Aids

Sales and Use
Basic Planning & Design DPW/Consuit $34,050 Tax Revenue

Construction Management Hipp $22,570 Property Tax
Revenue

DBE Stokes $6,880 Miscellaneous

CONSlRucn<m DESCRIPnONI PFUORYEARS '999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECtCOST PROJECT COST G.O. Bonds and

Construction $459,000 Notes $111,380

Equipment & Furnishings IKevenue
Bonds

Land Investment

Park Planning $22,950
Earnings

PFC

Capitalized Interest Revenue

Total Project Cost $556,llOO
,Tolal Budget

$556,llOOYear Financing

• l116iXib • i

Project Fiscal Status

1"6iiI Eilliiiif.'~'r,~:~r

Prior Years Expenditures $1,129,197 NetAnnual Depreciation $70,966
-v

NlA

1997 Expendftures $590,580 Change in Operating Costs
I~ r 1Im1t'l8l)'.>arlS

Vanous

$116,697 $42,119 '"1998 Expenditures Annual Interest Expense Various

$1,836,474 $113,084 """ ens "'"Total Expenditures to Date Change in Annual Costs Various

Encumbrances $313,811 Change in Annual Revenues )1,...1 lmPlS e '-'Of1$~ •

Vanous

Available Balance $834,515 Change in Property Taxes $113,084 Various

108



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP458 -Various Bike Trails

An appropriation of $556,900 is budgeted for 1999 with a total County commitment of $111,380 for construction of
three bike trails. The majority of the project cost will be financed with Federallntermodal Surface Transportation
Efficiency Act (ISTEA) funds which are used for transportation-related projects and programs including bike trails,
ISTEA funds are awarded on a cost-share basis with the federal government assuming 80 percent of a project's cost and
the local sponsor assuming the remaining 20 percent. Sponsors must fmance entire project costs until the Federal 80
percent share is reimbursed by the Federal Highway Administration. Reimbursements are made on a quarterly basis or
in one lump sum when the project is completed. The Parks Department has submitted the ISTEA grant proposals briefly
described below as part of the 1998 grant solicitation process.

The Hovt Bikeway - Forestry Yard Segment ($82,500)
This project has been approved for ISTEA funding in 1999. The project consists of the construction ofa 1,100 foot
segment ofa 10-foot-wide asphalt path through the City ofMilwaukee Bureau ofForestry service yard located adjacent
to the west side of Milwaukee County's Doyne Park. It closes a gap in the Hoyt Bikeway and it enables trail users to
bypass the Hawley Road overpass by creating access underneath it. The alternative would be to direct trail users onto
the congested Wells Street and Hawley Road. The net County cost for this project in 1999 is $16,500.

Former North Shore Railway Conversion to Bikeway ($228,700)
This project has been approved for ISTEA funding in 1999. The project consists of the conversion of the former
Chicago, North Shore and Milwaukee Railroad right-of-way (ROW) to a bike trail. The portion of railroad corridor to
be converted is approximately 5.18 miles in length and has a southeast to northwest orientation with the southern endpoint
being located in the vicinity of3200 east along the Milwaukee County line and the northern endpoint 700 East Manitoba
Street. A I O-foot wide asphalt trail will be constructed within the ROW for non-motorized transportation. This project
would be implemented in two phases. Milwaukee County would need to appropriate $228,700 for 1999 ($182,960 in
Federal funds and $45,740 in County funds) and $901,300 for 2000 ($721,040 in Federal funds and $180,260 in County
funds). If this grant application is approved by WisDOT, the Parks Department would seek County Board approval to
use $181,000 currently in the Parks Enhancement Fund (for the construction of approximately two miles of crushed
limestone bike trail on the Former North Shore ROW) as part of the County's $226,000, 20% local match. The Parks
Department has also applied for a State of Wisconsin Department ofNatural Resources Stewardship Program grant of
$113,000 (50% ofthe 20% local ISTEA share). The net County cost for this project in 1999 is $45,740.

Root River Bikeway Phase II - Puetz to Ryan ($245,700)
The Parks Department anticipates receiving award notification on this project by year-end 1998. This project consists
ofthe construction ofa 1.3-mile asphalt bike trail located in the Root River corridor between Puetz Road and Ryan Road.
The proposed trail project was originally intended to be constructed as part of a previously approved ISTEA
Enhancement project, the Root River Bikeway - Drexel to Ryan. However, unforeseen wetland crossing costs caused
that project's cost to escalate. This necessitated the division of the original project into two phases. Phase I consists of
the construction ofa trail between Drexel Road and Puetz Road in the Root River corridor. The original ISTEA funding
will be applied to that segment. Additional ISTEA funds are being requested to complete Phase II of the project which
will run from Puetz Road to Ryan Road in the Root River corridor. The proposed segment will provide off-road access
to the regionally significant Oak Leaf Trail System, the Franklin Industrial Park, the Milwaukee County Sports Complex
(several soccer fields, and arnulti-court indoor arena), and residential neighborhoods. The net County cost for this project
in 1999 is $49,140.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP458 - Various Bike Trails (cont.)

Total project costs and the cost-share breakdowns are as follows:

Protect Proiect Cost Federal Share State Share County Share

Hoyt Bikeway - $82,500 $66,000 $16,500
Forestry Yard
Sezment

Fonner North $228,700 $182,960 $45,740
Shore Railway
Conversion to
Bikeway - Phase I
(1999)'

Root River $245,700 $196,560 $49,140
Bikeway Phase 11-
Puetz to Rvan

Budget Year $556,900 $445,520 $111,380
1999

Fonner North $901,300 $721,040 $180,260
Shore Railway
Conversion to
Bikeway - Phase II
(2000)'

Budget Year $901,300 $721,040 $180,260
2000

,
$181,000 has been placed in the Parks Enhancement Fund for the construction ofapproximately 2 miles ofcrushed
limestone for this bike trail on the Former North Shore ROW. If the Former North Shore Railway Conversion to
Bikeway Project is approved for ISTEA funding, the Parks Department would seek County Board approval to use
that revenue as part ofits local match.

The proposed ISTEA projects will not require the addition of permanent Parks Department staff positions. Although
Milwaukee County will be responsible for the maintenance and operation ofthe new facilities, these costs are expected
to be minimal.

DPW Staffing Plan
Various consultants will be hired to assist with soil borings, archeological surveys and bridge design.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. JProject Title and Location FORM 4789-1999

WP505 Brewers Stadium Infrastructure
Requesting Department or Agency ,FUnctional Group

Stadium Parks, Recreation and Culture
n ", IPerson Completing Form loateRichard Cox 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL "APITAl REIMtlURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE lOCALJOTHER COMMITMENT

PRIOR $6,000,000 $6,000,000

1998 $4,000,000 $4,000,000

1999 $6,000,000 $6,000,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $16,000,000 $16,000,000

Project Cost Breakdown Budget Year Financing

PLANNINGAND DPWSTAFFI PRIORYEARS ,_ TOTAL Federal, State
ADMINtSTRAllON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRtORYEARS
,_ TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and
Construction Notes $6,000,000

Equipment& Furnishings Revenue
Bonds

land Investment

Paymentsto District $10,000,000 $6,000,000 $16,000,000
Earnings

PFC

Capitalized Intenest Revenue

Total Budget
T_I Project Cost $10,000,000 $6,000,000 $16,000,000 Year Financing $6,000,000

1....0$' l::sUJsti&e<JDj~trictlRjchardCox rl"YV K&v<ew~YDPW Review Not Required I Iproject Useful life (Years) 13
ProjectF~calStatus Project Annual Operating Costs Project Schedule

Prior Years Expenditures $0 Net Annual Depreciation $400,000
l ....ompleHe

1997 Expenditures $6,000,000 Change in OperatingCosts
'VOffiplme I"fellmJnary r'lal'13

1998 Expendftunes $4,000,000 Annual Interest Expense $474,810
w".-,e ;"~"

Total Expenditunes to Date $10,000,000 Change in Annual Costs $874,810
""lim

Encumbrances Change in Annual Revenues ....cmpsete

Available Balance $0 Change In Property Taxes $874,810
.,,,,,,,,,~
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WPSOS - Brewers Stadium Infrastructure

An appropriation of $6.0 million is budgeted for the fmal County payment for Brewers Stadium Infrastructure costs
under the same conditions as those established in the 1997 and 1998 budgets. In 1998, the $6.0 million payment
consisted of transfer of the County's salvage rights to the existing stadium, valued at $2.0 million, to the Stadium
District and an actual payment of $4.0 million. Payments were to be made to the Stadium District only for actual
expenditures incurred by the District for Milwaukee County's share of project expenses.

It is anticipated that the Stadium infrastructure project will be considered a "regional project" for the purposes described
in Wisconsin Statutes 67.05(7Xf) concerning the issuance ofcounty bonds. Based on this regional project designation,
authorization of bonds for this purpose will require a majority vote of the County Board of Supervisors.

DPW Staffing Plan
No DPW staffmg plan is required.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nee and Location FORM 4789-1999

WP513 Mc!<jnley Marina Redevelopment
Requesting Departrn&nt or Agency IFunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

n~ r:.nonl)' IPerson Completing Fonn IDate
9 W. Waldron/Paul D. Hathaway 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $7,340,000 $2,712,870 $10,000 $4,617,130

1998 $265,000 $265,000

1999 $150,000 $150,000

2000 $2,250,550 $2,250,550

2001 $4,738,000 $4,738,000

2002 $5,047,000 $5,047,000

2003

SUBSEQUENT

TOTAL $19,790,550 $2,712,870 $10,000 $17,067,680

Project Cost Breakdown Budget Year Financing

IProjectUseful ute (Years) G
Project Schedule

v
Greg High

Project Annual Operating Costs

ljpW~~~aird

PLANNING AND DPW5TAFFI PRJORYEARS '999 TOTAL Federal, State
ADMINISTRAnON CONSULTANT pROJECT COST PROJECT COST PROJECT COST and LocalAids

Project Management High $70,000 $11,600 $247,380 Non-cashl

DPWCharges High $45,000 $1,200 $164,920
In-Kind Aids

Sales and Use
Basic Planning & Design High/Baird $884,000 $130,000 $1,836,530 Tax Revenue

ConstructionManagement HipplBaird $306,000 $659,680 Properly Tax
Revenue

$73,000DBE $1,200 $247,380 Miscellaneous

CONSTRUCTION DESCRlPllONI PRIORYEARS '999 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $6,167,000 $16,319,060 Notes $150,000

Equipment& Furnishings Revenue
Bonds

Land Investment

Park Planning $60,000 $6,000 $315,600
Earnings

PFC

Capitalized Interest Revenue

Total Budget
$150,000Total Project Cost $7,605,000 $150,000 $19,790,550 Year Financing

i CBSi fsumateSweoarea B ibM Revtew Qv i

Project Fiscal Status

Prior Years Expenditures $4,878,352 Net Annual Depreciation $853,364
I LompJe1e

NlA

1997 Expendttures $1,604,486 Change in Operating Costs
Il.,;omplele rellffimal'y r~1'l$

NlA

1998 Expendttures $903,796 Annual Interest Expense $506,494
Il.>omp;ew mal Jans 6<

NfA

Total Expendituresto Date $7,386.634 Change in Annual Costs $1,359,878
I begm ccnseocnon

NlA

Encumbrances $85,414 Change in Annual Revenues IComp
NlA

Available Balance $132,962 Change in Property Taxes $1,359,878
rOjee:..LIO~

Ongomg
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP513 - McKinley Marina - Continued Dock Replacement A-D and Planning

An appropriation of$150,000 is budgeted to develop a Master Plan for the McKinley Marina as described below under
"Phase Two - 1999." This Master Plan will coordinate long-range improvements to the McKinley Marina facility itself
as well as the surrounding area. The facility was constructed in its present form in 1965 and is owned and operated by
Milwaukee County. Although it has served the County well over the past 30 years, the facility is aging and in need of
improvement Once the Master Plan is complete, construction is expected to occur between 2000 to 2002 at a cost of
approximately $12 million.

Previous work at the McKinley Marina includes a 1993 Baird & Associates study of the wave environment within the
Marina with respect to the specific objective of replacement of dockage sections. The study also had a secondary
objective to explore, conceptually, the potential expansion and improvements possible if the current wave environment
was improved to accepted standards. The study proposed the construction ofa breakwater within the existing McKinley
Marina structures. In 1994, the project received an appropriation for the final design ofan interior breakwater structure
as well as for the determination of reasonable phasing of dockage and support It was also used to begin breakwater
construction and to design and begin construction of shore-based support facilities.

In 1995, an appropriation of $5.0 million was made for the construction of the interior breakwater. The Wisconsin
Waterways Commission provided $3.0 million in grant assistance (60% of the project).

Between 1996 and 1998, work was undertaken on new dockage surrounding the Marina.

The phasing for this project follows:

Phase One - 1994 - Breakwater design and the design and construction ofa restroom/shower facility.

Phase One - 1995 - 1996 - Breakwater construction.

Phase One - 1996 - Plans and specifications for the replacement ofA-D dock with new dockage and plarming of shore
based facilities.

Phase Two - 1997 - The replacement ofA-D dock with new dockage. The 1997 adopted appropriation was $1.5 million.

Phase Two - 1998 - Completion of A-D dock replacement

Phase Two - 1999 - The appropriation will be used for Marina master plarming including, but not limited to, the
replacement and/or reconfiguration ofcenter Marina docks E-K and south Marina docks L-P, shore-based facilities such
as the Marina administration building, utilities, parking, roadways and restroom/shower facilities.

Phase Two - 2000 - Construction of shore-based facilities including Marina administration building, utilities, parking,
roadways, and restroom/shower buildings.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WP513 - McKinley Marina - Continued Dock Replacement A-D and Planning (cont.)

Phase Three - 2001 - Design and construction of half of the new dockage.

Phase Four - 2002 - Design and construction of half of the new dockage, parking for the additional dockage.

DPW Staffing Plan
Department of Public Works will be the project manager. Basic planning and design for this project will be performed
by Baird & Associates.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1999

WZ001 Monkey Island Sanitary Sewer Connection
Requesting Department or Agency IFunctional Group
Milwaukee County Zoo Parks, Recreation and Culture

pa n n .. , rerson Completing FonT! rate2 Deborah Bachun 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMt:NT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $57,600 $57,600

2000

2001

2002

2003

SUBSEQUENT

TOTAL $57,600 $57,600

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) l~

Project Sch~uleProject Annual Operating Costs

L"""""'G. High

PlANNING AND OPWSTAFFI PRIOR YEARS '999 TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and local Aids

ProjectManagement High $720 Non-cash/

DPWCharges High $480
In-Kind Aids

Sales and Use
Basic Planning & Design High/consuU. $5,760 Tax Revenue

Construction Management Hipp $1,920 Properly Tax
Revenue

DBD D. Stokes $720 Miscellaneous

CONSTRucnoN DESCRIPTION! PRIOR YEARS '999 TOTAL Revenue
WORKELEMENTS UNIlS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $48,000 Notes $57,600

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
Totat Project Cost $57,600 Year Financing $57,600

II woo 0 :u::: U i

Project Fiscal Status

1"&1 ffiffi31f~ By.Po laff/consultant

$0 $2,880
om~ . e "'4V lOO

Prior Years Expenditures Net Annual Depreciation NlA

1997 ExpendUures $0 Change in Operating Costs
omp e

~61199

$1,709 '"'" 02199 -1998 Expend'rtures Annuat.tnterest Expense

$0 $4,589 "'11m >On

Tolal Expenditures to Date Change in Annual Costs 03/99

Encumbrances $0 Change in Annual Revenues omp_
04/99

Available Balance $0 Change in Property Taxes $4,589 12/99
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WZOOI- Monkey Island Sanitary Sewer

An appropriation of $57,600 is included for the planning and construction of improvements to Monkey Island that
include new sewer piping and manholes with a gate valve and flow meter to convey the moat overflow and drain to the
sanitary. sewer>

Recommendations were made to the Zoo by Woodward-Clyde, an engineering and sciences firm, after a 1998 storm
water management study. The study, completed in 1998, pertained to runoff quality and quantity and its impact on the
Underwood Creek and the Menomonee River and methods to develop an approach to improve storm water management.
One of the three animal yards for which this best management practice is recommended is the Monkey Island exhibit.
The Monkey Island moat will be modified to temporarily detain the runoff from the exhibit for up to 12hours. The
management plan will be consistent with:

The public education and research mission of the Zoo
Goals for storm water management in the Menomonee River watershed set forth in the Nonpoint Source
Control plan for the Menomonee River Priority Watershed Plan adopted by the County Board; and
The requirements ofthe City ofMilwankee regarding storm water quality and quantity management, including
compliance withstormwater ordinance provisions.

There are five objectives of the plan:

Improve water quality.
Provide adequate storm water drainage.
Address both existing and future development.
Provide a cost effective plan.
Facilitate compliance with City of Milwaukee storm water ordinance.

DPW Staffing Plan
The design and preparation ofthe bidding documents will be performed by a consultant. The construction management
duties such as programming, value engineering, contract administration and inspection will be performed by DPW staff.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No, IProject Titie and Location FORM 4789-1999

WZ002 Macaque Holding Area
Requesting Department or Agency IFunctional Group
Milwaukee County Zoo Parks, Recreation and Culture

n non., rerson ~ompleting Form 1""" 10/1/983 Deborah Bachun

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL <;APITAL REIMBURSEMENTREVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR

1998

1999 $50,000 $25,000 $25,000

2000 $500,000 $500,000

2001

2002

2003

SUBSEQUENT

TOTAL $550,000 $25,000 $525,000

Project Cost Breakdown BUdget Year Financing

Iproject Useful Life (Years) l~

Project Schedule

ev.... BY:
-T. Van OalenJE. Krumins

Project Annual Operating Costs

LT~p=B,e

PlANNING AND DPWSTAFFI PRJORYEARS 1999 TOTAL Federal, State
ADMINlSTRAnoN CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management Non..cash/

DPWCharges $5,000
ln4<indAids $25,000

Sales and Use
Basic Planning & Design $45,000 Tax Revenue

ConstructionManagement Properly Tax
Revenue

Miscellaneous

CONSTRUC11ON DESCR!PTIONf PRIOR YEARS 1999 1UTAl Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $25,000

Equipment& Furnishings Revenue
Bonds

Land Investment
Earnings

'PFC
Capitalized Interest Revenue

Total Budget
Total Project Cost $50;000 Year Financing $50,000

iLn!J P...;;;;;;;_ to ",DOOR "" i

Project Fiscal Status

"'"Prior Years Expenditures $0 Net Annual Depreciation $21.000 NA.

1997 Expenditures $0 Change in Operating Costs 5199
$15,580

,
1998 Expendftures Annual Interest Expense 10199

Total Expendituresto Date $0 Change in Annual Costs $36,580 ""'. 212000

Encumbrances $0 Change in Annual Revenues • 1012000

Available Balance $0 Change in Property Taxes $36,580 1=- ,~ 1212000
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WZOO2-Macaque Holding Area Desigu

An appropriation of$50,000 is budgeted for tbe planning oftbe reconstruction oftbe Macaque Holding Area, which
is connected to tbe Monkey Island exhibit. The Zoological Society has agreed to fund half of tbe planning costs.
Construction costs estimated to be $500,000 will be sought for the year 2000 budget The overall project will consist
oftbe following work elements:

Animal care & management to permit separation of monkeys and to improve sanitation levels.
Prevention in Zoonotic disease control to reduce tbe risk of employees contracting serious diseases by
rehabilitating interior of structure.
Public education opportunities by installing optical and interactive equipment to provide public learning oftbe
social structures of monkeys.
Aesthetics by renovating tbe popular exhibit. Foot traffic through tbis area will also be improved.

DPW Staffing Plan
The design and preparation oftbebidding documents will be performed by a consultant. The construction management
duties such as prognunming, value engineering, contract administration and inspection will be performed by DI'W staff.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nee and Location FORM 4789.1999

V\lZ585 ZOO Infrastructure Improvements
Requesting Department or Agency IFunctional Group
Milwaukee County Zoo Parks, Recreation and Culture

...non.y IPerson Completing Form IDate1 Deborah Bachun

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL SlATE LOCAUOTHER COMMITMENT

PRIOR $3,482,526 $3,482,526

1998 $567,000 $567,000

1999 $556,000 $556,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $4,605,526 $4,605,526

PLANNING AND DPWSTAFFI PRIORYEARS 1999 TOTAL
ADMINlstRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST

Project Management DPW $5,325

DPWCharges DPW $3,550

Basic Planning & Design Consultant $42,600

Construction Management DPW $14,200

DBE $5,325

CONSTRUCTION DESCRIPTION! PRJORVEARS 1999 TOTAL
WORK ELEMENTS UNITS PROJECTcOST PROJECT COST PROJECTCOST

Construction $485,000

Equipment & Furnishings

Land

Capitalized Interest

Total Project Cost $556,000

3Thni"'Pritzlalwan Daten r fiNleW DYT. Van OalenlE. Krumins

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

Budget Year Financing

Federal, State
and Local Aids

Non-cashl
In·Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $556,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budge!
Year Financing $556,000

lproject Useful Life (Years) G
Project SChedule

Prior Years Expenditures $2,575,156 Net AnnuatDepreciation $230,276
ompl6l.e~' e

NA

1997 Expendftures $342,960 Change in Operating Costs
JreIlmma;y ':'laf1S

vanous

1998 Expenditures $621,141 Annual Interest Expense $136,672
r:compteteFma ans

various

Total Expendftures to Date $3,539,257 Change in Annual Costs $356,948 "",m

various

Encumbrances $207,168 Change in Annual Revenues Icom_
various

Available Balance $303,101 Change in Property Taxes $356,948 various
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WZ585-Zoo Infrastructure Improvements

An appropriation ofS556,000 is budgeted for various major maintenance projects at the Zoo. In recent years, the level
of major maintenance appropriations in the operating budget has limited the Zoo's ability to preserve the proper level
of equipment, building upkeep and preventative maintenance that is required for these facilities. Serving 1.3 million
people per year, the Zoo's equipment and structures require ongoing repair and maintenance.

A multi-year intensive infrastructure renovation project was started in 1990. This capital recommendation consists of
a group of major maintenance appropriations to provide the proper level of equipment and building maintenance
required for these facilities. Prior appropriations for infrastructure improvements are S381,367 for 1996, S598,000 for
1997, and S567 ,000 for 1998. Infrastructure improvements budgeted for 1999 total S556,000 and include the following
work elements:

Project Description Appropriation

Replacement of Sea Lion Underwater Viewing Glass S90,000

Boiler Replacement-Flamingo Cafe/Society Building!Administration S96,OOO

Continuation of Fire & Smoke Detectors and Alarms SIOO,OOO

Zoo-Wide Asphalting SIOO,OOO

Walkway Lighting SIIO,OOO

Pachyderm Yard Renovation S60,000

TOTAL $556,000

Replace Sea Lion Underwater Viewing Glass
This project replaces the underwater viewing glass in the Sea Lion exhibit. The exhibit was built in 1989. The viewing
glass has become delaminated and is near the failure point. This project would replace three panels, each 8 feet, 6 inches
by 5 feet, 6 inches and 2 inches thick, with new panels.

Boiler Replacement at the Flamingo Cafe & Administration Building
This project will replace three, 30 year old boilers that service the Flamingo Cafe and the Administration Building, The
boilers are inefficient and require constant repair, Two of the boilers are for the Flamingo Cafe and one boiler is for
the Administration Building. Currently, the heating systems between the Cafe and Administration Building are
connected. The new boilers would function independently, require less maintenance and provide greater reliability.

Continuation Fire/Smoke Detectors/Alarms
This project is crucial to the safety ofthe animals, employees and visitors. The Zoo will put fire and smoke detectors
and alarms into buildings which have none, The project would continue installation in the Feline, Australian and
Mammal buildings.

Zoo-Wide Asphalting
This project will continue bringing the Zoo pavement up to standard. The zoo-wide asphalting project is a continuation
ofa seven-year annual maintenance plan to recondition the most urgent areas of the Zoo. Some asphalted areas have
not been reconditioned in about 20 years.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WZ585-Infrastructure Improvements (cont.)

Walkway Lighting
This project is a continuation of a long term lighting project and involves lighting the walkways inside the park. It
replaces existing lighting as well as installs new fixtures. Witl, increased night events at the Zoo, this project is
necessary to ensure the safety and security of both visitors and employees.

Pachyderm Yard Renovation
This project will provide for a soil mixture composed ofclay and sand. The current stone-filled soil has the potential
to injure the elephants.

DPW Staffing Plan
DPW staffwill be used for overall project management. Specialized consultants may be used for some components of
basic plarming, design, and construction management as needed. Specialized consultants may be retained as needed
for: archaeological surveying; soils/materials/environmental testing and assessments; construction surveying; specialized
legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete plarming, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nUe and Location FORM 4789-1999

WZ596 ZOO Bliffert Property Remediation
Requesting Department Ot' Agency fFunctional Group
Milwaukee County Zoo Parks, Recreation and Culture

n ':"~'" IPerson Compjeting Fonn 1-3 Robert Knighten 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEOERAL STATE LOCA110THER COMMITMENT

PRIOR $4,143,679 $440,000 $51,000 $3,652,679

1998

1999 $60,000 $24,000 $36,000

2000 $80,000 $80,000

2001 $75,000 $75,000

2002 $25,000 $25,000

2003 $25,000 $25,000

SUBSEQUENT $75,000 $75,000

TOTAL $4,483,679 $464,000 $51,000 $3,968,679

IBudget Year Financing

'Project UsefulLife (Years) ~

Project ScheduleProject Annual Operating Costs

'RO~hY~n

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRIORYEARS '999 TOTAL Federal, State
ADMINISTRATJON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST andLocal Aids $24,000

Project Management Knighten $82,450 $82,450 Non-cash/

DPWCharges Knighten $97,000 $15,000 $112,000
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $131,250 $45,000 $176,250 Tax Revenue

Construction Management Consultant $38,800 $38,800 PropertyTax
$36,000Revenue

LegalFees WresslBrowski $50,000 $50,000 Miscellaneous

CONSTRUCTION DESCRlPTJONI PRtORYEARS '999 TOTAL Revenue
WORK·ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST G.O. Bonds and

Construction Notes

Equipment & Furnishings Revenue
Bonds

land $2,772,575 $2,772,575 Investment

Environ. Remediation $971,604 $971,604
Earnings

PFC
Capitalized Interest Revenue

$4,143,679 $60,000 $4,203,679
Total Budget

$60,000Total Project Cost YearFinancing

i I%it ?",I",,;;:;R hlPOO USJ " i

Project Fiscal Status

Prior Years Expenditures $3,861,330 Net Annual Depreciation $23,922
mp e e

03197

1997Expendftures $139,000 Changein Operating Costs m"",e '-'O'4i99'
1998Expenditures $63,518 Aoneal tnterestExpense $117,773

IC(,tnp'eIH""
05199

$4,063,848 $141,695
"Ilm~ ~

TotalExpenditures to Date Change in Annual Costs 07199

Encumbrances $75,454 Change in Annual Revenues 10101

Available Balance $4,377 Change in Property Taxes $141,695 01102
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WZ596-Zoo Bliffert Property Remediation

An appropriation of$60,000 is budgeted for the fmal stage ofthe maintenance and monitoring ofthe mitigation system
on the Bliffert property. This project is a continuation ofa project initiated in 1993. Four major environmental issues
were addressed in the years 1993-1998:

Removal of six 23,000 gallon ground storage tanks and one 1,000 gallon ground storage tank
(completed in 1993)

Abandonment of septic system
(completed in 1993)

Abandonment of water supply well
(completed in 1993)

Remediation ofsoil and groundwater treatment system as well as dual vapor extraction system to treat both
contaminated groundwater and soil (to be completed)

Funding will consist of $24,000 of Petroleum Environmental Cleanup Fund Act (PECFA) funds and $36,000 of
property tax levy funds.

The Bliffert Lumber Company property is located on the southeast comer of Highway 100 and Bluemound Road.
Milwaukee County gained title to this 8.23 acre site in 1990 and continued to lease the property to Bliffert Lumber until
September I, 1992. Thereafter, possession of the property was obtained and secured by the Milwaukee County Zoo.

The 1999 appropriation is for maintenance and monitoring of the mitigation system. During 1999, additional
determinations will be made to review operations, maintenance and monitoring (OM & M) activities to ascertain the
feasibility for natural attenuation. Natural attenuation will consist of quatterly or yearly monitoring to verify natural
biodegradation of soil contaminants. This is the fmal year for the capital project. Additional costs for OM & M will
be reflected as operating expenses in the future.

DPW Staffing Plan
Environmental Services Division of the Depattment of Public Works will have primary responsibility for project
management, owner services, and construction management services for the remediation ofthe petroleum contaminated
soil and groundwater for the project. Consultants are under contract to provide technical oversigbt and onsite
maintenance and monitoring.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMsion No. 'IProjeCt Title and Loeation FORM 4789-1999

WEOO3 Replace Walk-In Freezer at Food Service Building
Requesting Department or Agency IFunetiona1 Group
DHS - Mental Health Division Health and Human Services

non'" TPerson Completing Fonn 1- 10/1/982

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHI:R COMMITMENT

PRIOR

1998

1999 $68,200 $68,200

2000

2001

2002
..

2003

SUBSEQUENT

TOTAL $68,200 $68,200

Project Cost Breakdown Budget Yi!ar Financing

llyN/A-

PLANNING AND DPWSTAFFI PRIORYEAAS .... TOTAL Federal, State
AOMINlSTRAnoN CONSULTANT PROJECT COST PROJECTCOST PROJect COST and LocalAids

ProjectManagement Non.;cashl

OPWCharges
In-KindAids
Salesand Use

Basic Planning & Design Tax Revenue

Construction Management PropertyTax
Revenue

MiScellaneous

CONSTRUCTION DESCRlPl10Ni PRlORYEARS .... TOTAL ~Etvenue

WORK:ELEMENTS UNITS pROJECTi:QST ·i>ROJECt.CQS'r PROJECTCOST (;,0, ,BOndS and
COnst!'uetion $66;000 NoteS . $67,OQo

EqUIpment& FUrniShings !R~~enue
SQndS

Land lnv<i$lirtertt
Earnings $1,2Qo

,I'I'C
capitalited Imerest $2,200 Revenue

T<>tal Project Cost
.,,,,,,,;;;, ,I«aIB\I(\get

""" ')MYearFinancing

lim hSi1l'i'liMS :PiliiDafed at n#lW14~~itJ

Project Fiscal Status ProjeetAnnualOperating Costs

PriOtYQnI'S ExPend~ul$$ Net AMualDepreciation $3,410 1"""'.-...
N/A

1997Exj>el1ditures Chang.,lnOperating Costs

1999.fiX~ndijW"<$ AnnUallrtl$rllst fiXpense $2,024
.,

T«aIfiXpendijures to Pate Changein AnnualCosts $5,434

Encu_ Change:!n AilnualRevenues

AvailallleBalante . .. . l;hange lrtP~T<ll(Qn ·$5,434
'vO'eoU>
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE003 - Replace Walk -In Freezer in Food Service Bnilding

An appropriation of $68,200 is established to replace the freezer in the food service building. Capitalized interest
charges of $2,200 are also included in this appropriation.

The subject freezer is approximately 40 years old. It is located on the lower level ofthe Food Service Building. The
freezer unit is 202 square feet and the refrigeration unit is 238 square feet. Due to moisture infiltration with ice damage,
the ceiling has been shored up to prevent collapsing. In addition, the unit operates on refrigerant R12, wbich is no
longer manufactured.

DPW Staffing Plan
The Department ofPublic Works staffresponsible for overall project management and design will be Thomas 1. Van
Dalen, Managing Architect. Project construction management responsibilities will be assigned to a Managing Engineer
from the DPW, Architectural and Engineering Services Division Construction Management Section at a later date.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789-1999

WE622 Replace Je80 Building Automation System at the Mental Health Complex
RequeSting OepaI1Jri8nt Of Agency rUnctionalGtOiJP
DHS - Mental Health Division Health and Human Services

1
r~ ,ComptetlitgForm rate 10/1/98Patricia B. Shirley

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $1.164,000 ...... $1.,1.64,000

.. 2000 . . . .. '

2001

2002

2003

SUBSEQUENT

TOTAL $1,164,000 $1,164,000

Project.CostSreakdown BUdget Year Financing

Pi..AN~i~AND DPWSTAFFJ PRlQRYEARS '999 TOTAL Federal, Stale
AOMINiSfRAnON CONSULTANT PROJECT COST PROJECTCOST PROJECT:COST and LocalAids

ProjectManagement $15,000
Non~shl

DPWCharges $26,000 In-KindAids
Salesand Use

Basic -Plahning&-Design $115,000 TaxRevenue

ConstructionManagement $38,000 PropertyTax
Revenue

Miscellaneous

cONS'tROCTJON DESCRIPTION! pRiOR -YEAR$ 1999 TOTAL Revenue
WOOKaEM$NTS UNITS PROJ'ECTeost PROJEC'(~ PROJECT COST G.O. Bonds and

Construction Notes $1,164,000

Equipment & Furnishings $970;000
Revenue
Bonds

.
~'" I

,
IPFC

Capitallzed Interest R¢:V'fmue

I $1."'A """
etal Budget I <:1 ---Total Project Cost Year Fjri311Cing ,,-

.2lSi?SiMiMASPf¥IDltiAr! r

PrniAcl J:iscal Status

"nor rears Expenditures

Total ExPendttures to Date

Avallable·Balan<:e

Change in AnnualCosts

Changein AnnualRevenues

Change in Property·
»--:','.: ' -.' '.

$34,042

$73,342

$73,342

ie'
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WE622 - Replace JC80 Building Automation System at the Mental Health Complex

An appropriation of$I,I64,OOO is budgeted to replace the JC80 Building Automation System. The control center for
the System is located at the former John L. Doyne Hospital that is scheduled for demolition beginning in 1999. In
addition, Johnson Controls, which previously maintained the system, will no longer be responsible for the system
maintenance. There have been numerous system failures due to the age of the system.

This appropriation replaces the control center, necessary field panels and adds features that will decrease annual
energy costs substantially.

DPW Staffing Plan
The Department ofPublic Works staffresponsible for overall project management and design will be Thomas J. Van
Dalen- Managing Architect. Project construction management responsibilities will be assigned to a Managing Engineer
from the DPW, Architectural and Engineering Services Division, Construction Management Section at a later date.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 10
DEPARTMENT OF HUMAN SERVICES
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. 1Project Title and location FORM 4789.1999

WS002 Access Roadway Around South Side of Children's Court Center
Requesting Depattmentor Agency runetiQnal Group
Department of Human Services Health and Human ServicesIPerson Completing Fonn 1-6 Chuck Brotz 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNlY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1998

1999 ~2,500 $62,500

2000

2001

2002

2003

SUBSEQUENT

TOTAL $62,500 $62,500

project Co~tBreakdown Budget Year Financing

P:reject Schedule

} IpllljectUSllft)1 tJ~ iYears) ~ U:.:rp7r:7:B~r~:~~·OlilEiiiJiffiMli~ it._..
,.•:'....:... :...;,,',,',«

PlANNING AND DPWSTAFFI PRIOR YEARS ,_ TOTAL F~erall State
ADMINlSTRAnoN CONSULTANT PROJECTCOST PROJECT'COST PROJECTCOST and LocalAids

ProjectManagement High $750 Non--aashl

DPWCharges High $500 In-KindAids

Sales and Use
BasicPlanning & Design High $6,000 Tax Revenue

CortstructionManagement Hlpp $2,000 PropertyTax
Revenue

DBD D Stokes $750 Miscellaneous

CONSTRUCTION oeSCRiPtlONi PRJORYI:A1tS 1$9:9 TOTAL Reverure
WORK ElEMEN1'S .UNiTS PROJECT cost ~:C()sr ·PR9iJ~CO$'T G.O. Bonds and

Construction $52,500 Notes .."" ""n
Equipment & F.umIshlngs

IBonds
Land Investment

"amings
IPFC

Capitalized Interest Revenue

_? """ T.otal Budge!
Total Project Cost YearFInanCing

r6#:~~~t1~~

.,....'O~. "'iscal.Status

TAU.I·r=:"'''''.....dit~:tQ_Date

AvaUabieSa1;\nce

~ Changein AnnualCosts

--!::.l ChangeIn Annual Revenues

Cha/1QOln Property Taxes

$4,900

".··-t·~e:



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WS002 - Children's Conrt Center Road

An appropriation of$62,500 is established for 1999 for the planning and construction ofa road behind the Children's
Court Center.

When the Department of Human Services renovated the Children's Court Center and the Department of Natural
Resources installed a holding pond for storm water run off behind the Center, plans had not yet been developed for
evacuation routes and an access road for emergency vehicles. Since that time, DHS has encountered an operations issue
with the Detention Center evacuation buses not being able to reach their embankment points behind the Center to
remove detainees. The buses and emergency vehicles require a 15 ft. paved surface to carry out their required tasks,
which will be provided by this construction.

DPW Staffing Plan

DPW will provide project and construction management services. Specialized consultants may be used for some
components ofbasic planning, design and construction management as needed. Specialized consultants may be retained
as needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as
required to complete planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789·1»99

WS005 12th & Vliet Building Exterior Improvements
Requesting Department or Agency IFunctional Group
Department of Human Services Health and Human Services

n,-;."""", rerson Completing .t'onn ,- 10111988 Chuck Brotz

Capital Project Cost and Reimbursement Revenue By Year

IBudget Year Financing

Iproject Useful Life (Years) I 25 1

Project Schedule

'YI:iJSfS,Zuse:vic$lE, KruflllrtS

Project Annual Operating Costs

'f&pa,jj(f'Bf

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDEKAL "TATE LuCAIJOTHER COMMITMENT

PRIOR

1998

1999 $75;500 $75,500

2000 $680,500 $680,500

2001

2002

2003

SUSSEQUENT

TOTAL $756,000 $756,000

PLANNING AND DPWSTAFFI PRJORYEARS '999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management $10,000 Non-cash/

DPWCharges
In-Kind Aids

Sates and Use
Basic Planning & Design $65,500 TaxRevenue

Construction Management Property Tax
Revenue

Miscellaneous
CONSTRUCTION DESCRlPnONf PRIOR YEARS '999 TOTAl.. Revenue

WORka.EMENTS UNITS PROJECTCOST PROJECtcost PROJECTCOST G,O.Bonds and
ConstrUction Netas $75,500

l;q\llPmenl & FurniShings Revenue
Bonds

Land InVestment
Earnings
PFC

CapitaliZed tnterest Revenue

;":"""tII'>
TotatB\Jdget

"''''i"",~Total Project Cost Year Financing ~,,,;,,,,..,

l!BSi £SLffiateSPfii&iI'iia iN tDPWR6VIeW B.. .I

Project Cost Breakdown

-
Prior Years ExpendJlures $0 Nel Annual Oeprecilloon $30,240

i~'_o".

WA

1991expendttures $0 Change in OperatingCOSIs ,~'''''''''' 5199

j993,expendil\1rJ3$ . Annua.llhl"teSt~ $22,435 7199

TotalExpenditures to Dale $0 Change in Annual Costs $52,675 I"""" 3100

EnCtit'ribrances ... $0 ChangedriAnnuat:R:evenues I.......,,"~e

3100

Avallable~· . .... $0 Chanl/EllnProJ"lf\yrax" . . $52,675 rooo

Project Fiscal StatllS

L
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WS005 - 12" & Vliet Building Exterior Improvement

An appropriation of$75,500 is established for 1999 for planning ofthe installation of insulationpanels on the exterior
ofthe Financial Assistance Center at 1220 W. Vliet Street. These panels will serve to encase the crumhling brick with
the outside walls and increase insulation for HVAC. The panels will reduce energy costs and greatly improve the
appearance of the outside ofthe building.

DPW Staffing Plan

DPW will provide project and construction management services. Specialized consultants may be used for some
components of basic planning, design and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1999

WS632 Financial Aid Center - Carpet Replacement
Requestmg Department or Agency. furtetiona1 'QrOuP
Department of Human Services Health and Human Services

rerson Comp!eting Form IDate2 Chuck Bratz 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITALREIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL sTATE LOC:ALJOTHER CoMMITMENT

PRIOR $73,000 $73,000

1998

.J9911 $221,000 '< • ••.•. '$471,000

2000

2001 I.·. •..... .. ....... .., . ..... ... .: .,.
1

2002

2003

sUBSEQUENT

TOTAL $294.000 $294,000

Budllet Year F'

"I ~ ,-= u ._VJlrs:4-~~:"'".;n.rumtil$__--II

Project Cost Breakd -
Pf.:AtJ~~G:AND DPWSTAFFI PRJqR:~ 1m. TOTAL Federal, Slate

AOIIIINI.S1RAnoN CONSULTANT PROJECT'-COST PROJECTCOST PROJECTCOST .andLocal AidS

PtOjecl Management $700 Non-cash!

OPWCharges $7,300 In-Kind Aids

Sales and Use
Basic Planning & Design $22,000 Tax-Reve'nue
Construction"Management $7,000 Property Tax

Rtwen'ue
OBE f,.IIl$cettaneous

C()~~tj :OESl::(uP1'1ONI fJf:U():R YEARS ,... TOTAL ~~"~n.ti~
WORK:Eu:MeNTS UNITS PROJEcTCOST ~ECl:90~l1>. I~,sBonn••nn !l:??' nnn$1&4,000 , ~ .,---

~Onds

tand 1
!

-,."
Capitalized Jnterest

Total ProjeclC_ $221,000
1,ola! B\ldget

: 4:??1OM¥E!?f:J:iriat\¢ii1g ._.,_v
ii.AMJ;:;;;"':;;;;;;· ;;:;;;:U" .UWthb.... u..

Projec;t FJa<:al Status Projec;t Annual Operating Costs

Prior' $2Q3 '0' $29,400

~"""I g<Josts

, fl/99'

Total Expenditures 10Date $13,675 , ,",OSlS $38,125 llI99

$0 Change in Annuai Revenues 11J!l9
. ""0~?" 'Taxes ~'<J'\ .~ =:, I
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WS632 - Financial Aid Center - Carpet Replacement

An appropriation of $221 ,000 is budgeted for 1999 for carpet replacement at the Financial Assistance Center at 1220
W. Vliet Street. The 1996 Adopted Capital Improvements Budget included funding for this project, however, the
majority ofthe funds were subsequently transferred to an emergency roof repair project at the Children's Court Center.

The renovation of Financial Assistance Center building occurred between 1985 to 1987 and included carpeting in all
ofthe office areas. Now the carpeting is 10 years old, badly worn and poses a safety problem in some areas.

The carpet replacement project in 1999 will start on the third floor, the most deteriorated of all the floors, and will
require moving cubicles, resealing the floor and carpet installation. In subsequent years, additional requests will be
made to address the remaining two floors.

DPW Staffing Plan

DPW will provide project and construction management services. Specialized consultants may be used for some
components of basic planning, design and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM47$9.01999

WS633 Children's Court Center Roof Replacement
Requesting Department or Agency runctional

GroupDepartment of Human Services Healthand Human Services
"' "m>rny IPerson Completing Fonn Illate1 Chuck Bretz 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST ..EO"RAI. I>TATE lOCAUOTI1ER COMMITMENT

PRIOR $85,000 $85,000

1998

199$ .••••.•.• $96,000 . ... $96,000

2000

200~ ..

2002

2003

SUBSEQUENT

TOTAl. $181,000 $181,000

I13udgetvearFinancing

:YtvarsZuseviCSlE,KhJrnind
~By

P1.AHNiNGAND OPWSTAFFI PRJORYEARS 1999 tOTAL Fedel\:ll,Sl31e
AOMINtsTRAtlON CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and l<ll:lll Aids

Project Management $1,200 Non-cashl

OPWCharges $2,000 In-Kind Aids

Sales and Use
Basic Planning-& Design $9,600 Tax Revenue

Construction Management $3,200 Property Tax
Revenue

MiScellaneous
'.CONSTRUCTioN DESCRIPTION! PRIORYEARS 1999 TOTAL Revenue
WORJt;:ElEMENTS UNITS PROJECT COST ~PROJ~t:O$T PROJEicr¢Ct$T G:O:.Bondsand·

C"""truc!ion ... . $fjO,oao Notes· $96,000

EiquiPment_~._ furnishings
•••• •••

.. ...
••••

l'!even"" .....
flol'\<!"·

il..;l~(j
••••••

.. ....
.......

I"'Fe

Cllpitallzedlnterasl Revenue

TdtaIP':"jec:lCost
...

..~...t'ii<.
TOl3I~1 .i.··.· ..~..~,,:
YeatFinanCjng

iUMC,,;;;;;;;;;U m;:;:;;;;;::;;;; a .HUtAlUg;, .6"

Project CostBreakdown

Project Annual Operating Costs
"

Prior Years Expenditures NalAnnual Dapreeialion $9,050 NJA

1997 Expenditures $16,239 Change in Operating Costs ~
~ $5,311 ,

6199
Total Expenditures to Oate $77,105 Change,in·AriniJal,COstS $14,421 ....

!lI99

Encumbta'rite's $0 change in AnntJlll Revenues 11199

·AvaUllble.Bal3nee .$1,895 Change In Property Taxes .,...", 12/99

Project .Fiscal Status



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WS633 - Children's Court Ceuter Roof Replacement

An appropriation of$96,000 is budgeted for 1999 for re-roofing 8,600 sq. ft. over the legal wing, rotunda and office
area of the Children's Court Center. Although the renovation ofthe Department of Human Services Children's Court
Center was completed in September 1997, the renovation did not include re-roofing the existing building. In1997,DHS
transferred $66,000 from the Financial Assistance Center carpet project to make emergency roofrepairs over the Judges'
Chambers and Guardian Ad Litem Oftice. The original roofleaks regularly over the renovated legal wing, rotunda and
office area.

DPW Staffing Plan

DPW will provide project and construction management services. Specialized consultants may be used for some
components ofbasic planning, design and construction management as needed. Specialized consultants may be retained
as needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as
required to complete planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 11
DPW COUNTY GROUNDS
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. ,Project TlUeand Location FORM 4789·1999

WG702 Replace PBX Switch and Radio Equipment
Requesting Department or Agency IFunctional Group
IMSDIDPW County Grounds Health and Human Services

uepanmem rnomy IPerson Completing Fonn IDale
2 Elizabeth Thundercloud . 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $309,444 $309,444

2000

2001

2002

2003

SUBSEQUENT

TOTAL $309,444 $309,444

IFederal, State
andLocal Aids

Non-cash!
In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $309,444

Revenue
Bonds

Investment
Earnings

PFC
Revenue
Total Budget
Year Financing $309,444

Budget Year Financing

Iproject Useful Life (Years) LiiJ
Project Schedule

,y
None

Project Annual Operating Costs

EJiz'=W1undercioud

Project Cost Breakdown

PlANNING AND DPWSTAFF/ PRlORYEARS '999 TOTAl.
ADMIHISTRAnON CONSULTANT PROJECTCOST PROJECT COST PROJECT COST

Project Management

DPWCharges

Basic Planning & Design

Construction Management

CONSTRUCTION DESCRIPTION! PRJORYEARS '99' TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction $15,375 $15,375

Equipment & Furnishings $294,069 $294,069

Land

Capitalized Interest

Total Project Cost $309,444 $309,444
itostfS¥-~I~;s;m;a;;;;aR ibPWRAU ··Ru i

Project Fiscal Status

$0
I\..om~e on

Prior YearsExpenditures Net Annual Depreciation $20,630

1997 Expenditures $0 Change in OperatingCosts
I \..omplme l""l'enmmary l""1arni

1998 Expend"ures Annual Interest Expense $9,183 IVVI",.,..""e ma uons

Total Expenditures to Date $0 Change in Annual Costs $29,813 I"·"'"

Encumbrances $0 Change inAnnual Revenues I~-'

AvaiiabteBalance $0 Change in Property Taxes $29,813
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WG702-Replace PBX Switch & Radio Equipment

Due to the razing of John L. Doyne Hospital, as requiredby the Milwaukee CountylFroedtert Sales Agreement, the
telephone switch for the two-way radio system must be replaced. An appropriation of$309,444 is included for 1999
to replace the PBX switch. The budgeted funds are to be used to purchase and install the PBX Switch.

Currently, the telephone switch and conventional two-way radio equipment are located in the basement of Doyne
Hospital The new equipment will be located in the basement of the Children's Court Center, thus eliminating the
requirement for constructing a place to house the switch. The entire process, including vendor selection, installation
and testing, will take approximately eight months.

DPW Staffing Plan
DPW staffwill beused for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiviSion No. IProject TrtkI and Location FORM 4789-1999

WG703 Demolition of Doyne Hospital
Requesting Department or Agency 'IFunctional Group
DPW County Grounds Health and Human Services

n .., etingFonn

IDate
1 I Tom Pritzlaff 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIM8URSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998 $700,000 $700,000

1~~~ .$gig,.QQ(l $970,000

2000 $4,950,000 $4,950,000

2001 $4,350,000 $4,350,000

2002

2003

SUBSEQUENT

TOTAL $10,970,000 $10,970,000

BUdget Year Financing

'~~'William HeinemanolMlejnek___e.~By:

.
PWNINGAND DPWSTAFFI pmOR)'EARS '999 TOTAL Federal, Slate

ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and LocalAids

ProjectManagement Mlejnek $6,300 $6,300 Non-cashl

DPWCharges Mlejnek $4,200 $155,000 $159,200 In-KindAids

Sales and Use
BaslcPlannin9 & Design consultant $346,400 $45,000 $391,400 Tax Revenue

Construction.Management Hipp $16,800 $16,800 Property Tax
Revenue

$6,300 $6,300 MisceUaneous

C()~Oti DESCRlPTlONi P100RYEARS 1999 TOTAL.: Revenue
W9RK:EL-e..~TS UNITS PROJEQT:COST PRQJECTCOST PROJECT-COST G.O. Bonds and

Construction $320,000 $320,000 Notes $970,000

Equipment& Furnishings ~~y~~~
BondS

Land I $770,000 $770,000 Investment
l:~.fllJ~~
1+C

Capitalized Interest :Revenue

Total Project Cost $700,000 M..,"; """ $1,670,000
.JDIalHudget M~M~year:financing

;..j:idtii :c.:" j{jiooi<;W:·':';·A\;

Proji'l¢t COst Breakdown

f
Project Fiscal Status Project Annual Operating Costs

pri6r'Yea~:~~u~ $0 NetAnnual Deprecia~on $204,000

11997 $15,349 Change in Operating Costs '"3'11999

~1,744 i $325,542 .~- 411999

Tolal Expendituresto oate $47,093 Change in Annual Costs $529,542 511999
:- $159,614 Cha-nge':irt'Moual:Reve:nues ;;;;Availal:!l<>BaJaooe ." • '« $4:93,293 Change in Property Taxes $529;542



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WG703-Demolition of Doyne Hospital

An appropriation of $970,000 is budgeted for 1999 to address a contractual agreement between Froedtert Memorial
Lutheran Hospital and Milwaukee County for demolition of the Doyne Hospital building, Funding of $700,000 for
initial utility relocation work for this project was included in the 1998 Capital Budget In 1999, the remaining utilities
will be relocated out ofthe various buildings, and asbestos removal and work on Phase I of M-Wing restoration will
commence, The first phase ofactual demolition will begin in 2000, which will include the demolition ofthe pathology
building, In 2001 and 2002, the remainder ofthe asbestos will be removed and building demolition and site restoration
will be completed.

The CountylFroedtert Sale Agreement requires Froedtert and the County to each pay half of the demolition costs.
Milwaukee County is to pay 100% of all environmental remediation costs. In accordance with the Sales Agreement,
project management is the responsibility ofFroedtert, with the County work in co-operation. Froedtert will charge the
County for cost incurred and the County with have the authority to confirm the payment amount.

Two components of the complex will be retained after demolition - the M-Wing by Froedtert Hospital and the "Eye
Institute" by the Medical College of Wisconsin.

DPW Staffing Plan
DPW staffwill be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed. Specialized consultants may be retained as needed
for: archaeological surveying; soils/materials/environmental testing and assessments; construction surveying; specialized
legal counsel through Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to complete
planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 12
COURTHOUSE COMPLEX
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1999

WC007 Courthouse Courtroom 208 Jury Room Facilities
Requesting Department or Agency fFunctional Group
Courthouse Complex General Government

ILH:!Iparurnml I nmny IPerson Comp!eting Form l°ate1 John Bitz 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $90,000 $90,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $90,000 $90,000

Budget Year Financing

Iproject Useful Life (Years) GC st Em resn=eparea B ,OPW ReVIeW By I

PlANNING AND DPWSTAFFI PRJORYEARS ,... TOTAL Federal, Slale
ADMINlSTRAnON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Desig" Consultant $15,000 $15,000 Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRJPnONf PRIOR YEARS '999 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $75,000 $75,000 Notes $90,000

Equipment& Furnishings Revenue
Bonds

Land Investment

Other
Earnings

PFC

CapitalizedInterest Revenue

I alai Budget
$90,000Talai Project Cost $90,000 $90,000 Year Financing

:AC; eo =::tu ll,OWb b ,

Project Cost Breakdown

ICost Emares n=eparea Bf

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $8,000
I ;;omplete ~lte ACqU!SltlOfI

1997 Expenditures Change in OperatingCosts I~ '-'"""'4)'19'99

1998 Expenditures Annual Interest Expense $2,671
I lV-Dmp' e ll1a ~JanS ':~.!Ca ;ms

611999

Total Expenditures to Dale Change in Annual Costs $8,671
I b<>gm coosuua<On

811999

Encumbrances Change in Annual Revenues I com,,"'''
12/2000

Available Balance Change in Property Taxes $8,671 I""""'''''''' 312001
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WC007 - Courthouse 208 Jury Room Facilities

An appropriation of$90,000 is established to redesign Courtroom 208 ancillary areas to provide handicapped accessible
jury room and restroom facilities. Courtroom 208 was converted to accommodate jury trials in 1998. In accordance
with Federal regulations, jury room facilities are required to be adjacent to the courtroom to ensure the integrity ofthe
jury process. Currently, the jurors have been temporarily located in County Board Room 212, which is in violation of
the Federal regulations. Therefore, a facility adjacent to the courtroom must be provided.

The project would consist of the construction of a restroom, heating, cooling, lighting, ceiling and flooring.

DPW Staffing Plan
The Department ofPublic Works staffresponsible for project management are Greg High as design manager and Pete
Afsari as construction manager. Specialized consultants may be used for some components of basic planning, design
and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. !Project Title and Location FORM 4789-1999

WC751 Courthouse A.nnexTennant Relocation and Roof Replacement
Requesting Department or Agency IFunctional Group
Courthouse Complex General Government

n~'Y IPensonCompleting Fonn IDate
10/1/981

capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1998

1999 $1,100,000 $1,100,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $1,100,000 $1,100,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) I~Yw.HeinemannlE. Krumins
~

PLANNING AND DPWSTAFFI PRIOR YEARS
,_

TOTAL Federal, State
ADM1NISTRA110N CONSULTANT PROJECT·COST PROJECTCOST PROJECTCOST and Local Aids

Project Management $20,000 $20,000 Non-cashl

DPWCharges $26,000 $26,000
In-Kind Aids

Sales and Use
Basic Planning & Design $78,000 $78,000 Tax Revenue

Construction Management $26,000 $26,000 Property Tax
Revenue

Master Plan $100,000 $100,000 Miscellaneous
- enON DESCRJPTIONI PRIOR YEARS

,_
TOTAL Revenue

WORK ELEMENTS UNITS PROJECT COST PRQJECTCOST PROJECT COST G.O. Bonds and
Construction $650,000 $650,000 Notes $1,100,000

Equipment & Furnishings $200,000 $200,000
Revenue
Bonds

Land Investment

Other $0
Earnings

I"""
Capitalized Interest Revenue

II etal Budget
$1,100,000Total Project Cost $1,100,000 $1,100,000 Year Financing

i costbSiiI'ffii£8S PrMaI' B ihPWRAv_Rv I

Project Fiscal Status Project Annual Operating Costs Project SchedUle

Prior Years Expenditures Net Annual Depreciation $36,667
:$ ACqUlSrtlOn

1997 Expendftures Change in Operating Costs
I,"""plete

4/1999

1998 Expendftures Annual JnterestExpense $32,643 -.-.
611999

Total Expenditures to Date Change in Annual Costs $69,310 I-~"'"
811999

Encumbrances Change in Annual Revenues I""""""'" 12/2000

Available Batance Change in Property Taxes $69,310 I sse """"" 'rojeasi200'1
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WC751 - Courthouse Auuex Teuant Relocation aud Roof Replacement

Due to the potential health issues relating to the presence of asbestos in the Courthouse Annex, an appropriation of$1.1
million is established for the relocation of the various tenants: DPW-Architecture and Engineering Division,
Environmental Services, Transportation Services, DPW-Administration, Disadvantaged Business Development, Joint
Certification, DOA-Housing Division, Home Repair and Rent Assistance and the Department of Audit.

The relocation would consist of moving the tenants to the 12ili and Vliet Street facility and possibly to other County
buildings. Specific locations will be identified by DPW working with the involved departments. Listed below is the
cost breakdown for the project:

Estimated
Project Description Costs

Tenant relocation and space remodeling $400,000

Relocation of departmental computer systems, including the disconnection at the present $200,000
site and necessary re-wiring at the relocated sites.

Close skywalk, lockout elevators from third floor and penthouse third floor north elevator $400,000
lobby, reopen skywalk and replace Annex roof.

Contingency $100,000

Total Estimated Costs $1,100,000

DPW Staffing Plan
The Department of Public Works will solicit proposals for Consultant Services for the tenant data processing network
systems relocation and roofreplacement design. Eriks Krumins will be overall project manager for the County and the
Information Management Systems Division will manage the computer system relocation.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divi$lon No. IProject tltie and location FORM 4789-1999

WC754 Demolition of Building at 929 North 6th
Requesting Department or Agency runctioflal Group
Courthouse CompleX/Clerk of Courts General Government

Ul5parunliln~ 1 nonlY IP9rson.~~ngFonn 10
... 10/1/985 John Bilz

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998 $345,000 $345,000

1999 $864,000 $864,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $1,209,000 $1,209,000

I

NlA

liOti

311999

ffiPJete PreumJlWy Plri
1/1999

1211999
, Sd"iedUleid PfOjed-CIQS6Oiit

612000

ICOi'iiPliie Siti !

FlI"diO 99ICCffiP*'l¢ 2/19

Budget Year Financing

IPrOject Useful Life (Years) ~

Project ScheduleProject Annual Operating Costs

Net Annual Depreciation I $24,180

Change in Operating costs

$1,370 Annual Interest Expense I $35,878

$1,370 ChangeinAnnualCos~ I $80,058

$15 Change in Annual Revenues

$343,615 Change'n Property Taxes I S50,058
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1998 Expendttures

Available Balance

Encumbrances

Total Expendttures to Date

1997 Expendttures

Prior Years Expenditures

rpW
Revtew Bt MtejnekP~.C fEst at __

PlANNING AND DPWSTAFFI PRIORYEARS '999 TOTAL Federal, Stale
ADMINlSTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management Non-cashl

DPWCharges $76,180 In-Kind Aids

Sales and Use
Basic Planning & Design $90,330 Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUC110N DESCRIPTION{ PRJORYEARS '999 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $864,000

Equipment & Furnishings Revenue
Bonds

Land $697,490 Investment
Earnings

PFC
Capttalized Interest Revenue

Total Budgel
Total Project Cost $864,000 Year Financing $864,000

"lOW b • ,

Project Cost Breakdown

ICOSt EshmatesP= By_
Tom~bff/.lnhnRib'

I

Project Fiscal Status
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WC754 - Building Demolition at 929 N. 6" Street

An appropriation of $864,000 is budgeted to complete the demolition ofthe University ofWisconsin- Milwaukee Civic
Center and construct a 288 by 270 foot, 150 car, parking lot. In 1998, $345,000 was approved to begin environmental
remediation and preparation for the demolition,

In April 1998, the County Executive submitted a request (C.B. File 97-368(a)J for approval of an "Agreement for
Exchange ofReal Estate," with the State of Wisconsin, The agreement exchanged the County parking lot property on
10th and State Streets for the State (University of Wisconsin) property on 6th and State Streets, This exchange will
enable the State to construct a 600-bed, medium security prison on the lOth and State Streets property, The agreement
for exchange has been approved and quit claim deeds exchanged,

The former UWM Civic Center property contains an eight level building and a five level brick building, connected by
a metal-clad passageway. Both buildings are considered uninhabitable and of negative value.

DPW Staffing Plan
The Department of Public Works staffresponsible for project management are Greg High as design manager and Pete
Afsari as construction manager. Specialized consultants may be used for some components of basic planning, design
and construction management as needed, Specialized consultants may be retained as needed for: archaeological
surveying; soils/materials/environmental testing and assessments; construction surveying; etc., as required to complete
planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789~1999

WC764 Courthouse Elevator Modernization
Requesting Department or Agency IFunctional Group
Courthouse Complex General Government

m I nonlY IPerson Completing Form 10
...2 John Bitz 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998 $487,500 $487,500

1999 $299,800 $299,800

2000 $682,500 $682,500

2001

2002

2003

SUBSEQUENT

TOTAL $1,469,800 $1,469,800

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) G
Project ScheduleProject Annual Operating Costs

CQSi ESt at P~ g jbPW Rewew By
.._"_ ..~ _ ... _._. Enks xrumms

PLANNING AND DPWSTAFFI PRIORYEARS 1999 TOTAl. Federal, Stale
ADMINISTRAnON CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management OPW $8,500 $8,500 Non-cashl

DPWCharges DPW $6,000 $6,000 In-Kind Aids

•Sales and Use
Basic Planning & Design Consultant $94,000 $94,000 Tax Revenue

Construction Management DPW $23,000 $23,000 Property Tax
Revenue

DBD DPW $6,500 $8,500 Miscellaneous

CONSTRucnON DESCRJPnONI PRIOR YEARS '999 TOTAl Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $330,000 $240,000 $530,000 Notes $294,400

Equipment & Furnishings Revenue
Bonds

Land Investment

Contingency
Earnings $5,400

$50,000 $50,000
PFC

Capitalized Interest $17,500 $9,800 $27,300 Revenue

Total Budget
Total Project Cost $487,500 $299,800 $747,300 Year Financing $299,800
, ......el ;;:; 0 ;::;;;:;u il ,mAl 0 0 •ICQSiEShma:t.§SPr~·gy .

10m rit?1l:lffH..,hnAit7
I

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $58,792
Il,,;omprete ~ll:~

1997 Expenditures Change in Operating Costs Iu>m;.»ete t'rellm~98

1998 Expenditures $41,022 Annual Interest Expense $43,617 I""""''' e
11198

Total Expenditures to Date $41,022 Change in Annual Costs $102,409
I Hegll'l I,;Onstr1.lCOOf

01199

Encumbrances Change in Annual Revenues I t;OiTlplete
06100

AvaiJabJeSaJance $446,478 Change in Property Taxes $102,409 'O'8ioo
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WC764 - Courthouse Elevator Modernizatiou Street

An appropriation of $299,800 is budgeted to continue the modernization ofthe Courthouse elevators and to meet code
and ADA requirements, improve service including call response time and ride quality, improve reliability and reduce
downtime. This appropriation includes $9,800 in capitalized interest and is to be funded with $5,400 from investment
earnings and $294,400 from general obligation bonds.

In 1998, an appropriation of $487,500 was approved for phase one, which was for the upgrading of the South bank
elevators. An appropriation of$878,000 was anticipated for phase two upgrading ofthe north bank elevators. Due to
an increase in the consultant's construction cost estimates and previously unidentified work elements, work on the South
bank elevators has been delayed.

The original construction cost estimate was $740,000. Based on the consultant's September 1998 report, the cost
estimate for construction has been increased to $964,000. The budgeted 1999 appropriation provides for increased
funding for the modernization ofthe south bank elevators ($106,000) and unidentified work elements that relate to the
south bank elevators ($184,000). The revised costs for phase one total $777,500 ($487,500 for 1998 plus $290,000 for
1999). The estimated costs for phase two total $682,500.

DPW Staffing Plan
The Department ofPublic Works staffresponsible for project management are Greg High as design manager and Pete
Afsari as construction manager. Specialized consultants may be used for some components of basic planning, design
and construction management as needed. Specialized consultants may be retained as needed for: archaeological
surveying; soilslmaterials/enviromnental testing and assessments; construction surveying; etc., as required to complete
planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Tltie and Location FORM 4739.1999

WC77S Courthouse Air Conditioning CFC Conversion
Requesting Department Of" Agency rUnctionat Group
Courthouse Complex Generel Government

n ", IPerson Completing Form IDate
3 J. Bitz 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1998

1999 $392,900 $392,900

2000 $232,000 $232,000

2001 $310,000 $310,000

2002 $125,000 $125,000

2003

SUBSEQUENT

TOTAL $1,059,900 $1,059,900

IBudget Year Financing

Iproject Useful Life (Years) G
Project Schedule

IDPW RSVlElW ByJ. Bitz

Project Annual Operating Costs

ipaf&:l"By·

PLANNINGAND DPWSTAFFI PRIOR YEARS 1999 TOTAL Federal, State
ADMlNlSTAAnoN CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management Non-cash/

DPWCharges $36,000 In-Kind Aids

Sales and Use
Basic Planning & Design $54,000 Tax Revenue

Construction Management Property Tax
Revenue

DBE Miscellaneous

CONSTRUCTION OESCRIPllONI PRIORYEARS '999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST

G.O. Bonds and
Construction Notes $385,800

Equipment & Furnishings $290,000
Revenue
Bonds

Land Investment
Earnings $7,100

PFC

Capitalized Interest $12,900 Revenue

Total Budget
Total Project Cost $392,900 Year Financing $392,900

iI.""f ?sh..."'_ Mr;;o;:;aa KV I

Project Cost Breakdown

Project Fiscal Status

Prior Years Expenditures NetAnnual~atton $42,396
....ompfetfl ~"eACqUISllIon

1997 Expenditures Change in Operating Costs
reMlmary- t"1lm5

1998 Expenditures Annual Interest Expense $31,453 ""''-'C'_ caacns

Total Expenditures to Date Change in Annual Costs $73,849

Encumbrances Changein AnnualRevenues

Available Balance Change In Property Taxes $73,849
.,~~-~,
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WC779 - Courthouse Air Conditioning CFC Conversion Chiller Replacement

An appropriation of$392,900 is budgted for the first year replacement/repair ofthe nine Courtbouse Complex chillers
and changing ofa condenser. The appropriation includes $12,900 in capitalized interest. The multi-year project would
consist of replacing six chillers and rebuilding the remaining tbree. The chillers that are budgeted for replacement are
over 30 years old and are beyond their useful life. The new chillers are approximately 40 percent more efficient than
the old chillers and are anticipated to provide annual operating cost savings of approximately $8,400 per machine.

In 1998, the chiller for the Medical Examiner exploded and is scheduled for immediate replacement. The
recommendation for 1999 is for the replacement of the two oldest chillers. It is anticipated that two chillers will be
requested for replacement each ofthe next tbree years.

Currently, R-II, a banned substance that is no longer manufactured, is used as a refrigerant for the chillers. When this
substance is released into the atmosphere it destroys the ozone layer. As the old chillers are replaced, the R-II
refrigerant from those machines will be used on the remaining chillers until they are replaced. The new chillers will
use an environmentally-approved refrigerant.

The project schedule is as follows:

Year Location Amount

1999 Replace courtbouse chillers one and two at a cost of $190,000 each. $392,900

2000 Replace courtbouse chiller tbree ($186,000) and rebuild chiller four ($46,000). $232,000

2001 Replace chillers in the safety building ($225,000) and condenser for AC-5 ($85,000). $310,000

2002 Replace chillers in the Community Correction Center ($130,000) $130.000

Total $1,064,900

DPW Staffing Plan
Department ofPublic Works staff will be used for overall project management. Specialized consultants may be used
for some components of basic planning, design, and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisiOn No. IProject nue and Location FORM4789-1999

WC784 Safety Building - Roof Replacement
Requesting Department or Agency IFunctional Group
Courthouse Complex General GovernmentIPerson Completing Fonn loalo 10/1/984 John Bitz

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST >EDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $304,500 $304,500

1998 $156,600 $156,600

1999 $175,800 $175,800

2000

2001

2002

2003

SUBSEQUENT

TOTAL $636,900 $636,900

Project Cost Breakdown Budget Year Financing

lproject UsefulLife (Years) I~

Project ScheduleProject Annual Operating Costs

costwmii ~ a IOPW RevIeW By:
,_._w __ 0 .. _._ Enks Krumins

PLANNING AND DPWSTAFFI PRIORYEARS 199. TOTAL Federal,State
AOMINISTRA1l0N CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

ProjectManagement $5,425 $1,800 $7,225 Non-eashl

DPWCharges $3,550 $3,500 $7,050
In-KindAids

Sales and Use
BasicPlanning & Design $54,800 $17,000 $71,800 Tax Revenue

Construction Management $14,400 $5,700 $20,100 PropertyTax
Revenue

DBE $5,425 $5,425 Miscellaneous

CONSTRUCTION DESCRtPTlONI PRtORYEARS 1999 TOTAL Revenue
WORKELEMENTS ONtTS PROJIE.CT COST PROJECTCOST PROJECT COST G.O. Bonds and

Construction $361,000 $142,000 $503,000 Notes $172,600

Equipment & Furnishings Revenue
Bonds

Land ,
Investment
Earnings $3,200

PFC
CapitalizedInterest $16,500 $5,800 $22,300 Revenue

Tolal Budget
$175,800Tolal Project Cost $461,100 $175,800 $636,900 Year Financing

a ';WiAid a •

Project Fiscal Status

ICOil blihino'~ By. Tom rit71~~l.InhnRm.

Prior Years Expenditures $13,158 Net Annual Depreciation $25,476
ccrncereene

N/A

1997Expenditures $209,412 Change in Operating Costs wop 0 -""'85199
1998Expenditures $54,531 Annual Interest Expense $18,900

I (,:omplete.hl":al!"laOS ~_:S~JCa1:\CI1S

06199

Total Expenditures to Oate $277,101 Change in Annual Costs $44,376
..",

08199

Encumbrances $113,650 Change in Annual Revenues 11/99

Available Balance $70,349 Change in Property Taxes $44,376 I~"' 12199

164



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WC784 - Safety Building - Roof Replacement

An appropriation of$175,800 is budgeted for the fmal phase of the four-year program to replace the Safety Building
roof. In addition to the replacement ofthe roof, the program consisted oftuckpointing various areas ofthe roof. Prior
funding replaced the northeast, southeast and southwest quarters ofthe building. Budgeted funds for 1999 will he used
to replace the fmal northwest quarter.

DPW Staffing Plan
Department ofPublic Works will provide project and construction management services. Specialized consultants may
be used for some components of basic planning, design, and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMsionNo. Iproject neeand Location FORM 4789·1999

WC795 Medical Examiner Laboratory Equipment Upgrade
Requesting Department Of" Agency IFunctiOnal~p

Courthouse Complex General Government
i"""pa.u ....m r:..>U!uy IPerson Completing Fonn ,-2 Lisa Catlin Weiner

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $95,443 $95,443

1998 $65,000 $65,000

1999 $79,100 $79.100

2000

2001

2002

2003

SUBSEQUENT

TOTAL $239,543 $239,543

Project Cost Breakdown Budget Year Financing

Iprojeel Useful Life (Years) l3costEmit Pfiij')iil'@ B IOPW RevIeW By
OPW Review Not Required

PLANNING AND DPWSTAFFI PRIOR YEARS ,_ TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Non-cash/

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUcnON DESCRIPnONf PRIOR YEARS

,_
TOTAL Revenue

WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and
Construction Notes $79,100

Equipment & Furnishings $95,443 $79,100 $160,443 Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total BUdget
$79,100Total Project Cost $95,443 $79,100 $160,443 YearFinancing

iIcostf:wmates Pf'AAiil'@ ByHewlett P::Ir.KJ:I!M At::ll

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $90,493 Net Annual Depreciation $23,954 I""",_'M """'$-
NA

1997Expenditures $4,95O Change in Operating Costs 1"-"'-j99'9

1998Expendftures Annual lnterest Expense $7,109 r-'ndl rlafn>.~~1'CiS!I;!Ornl

1999

Total Expenditures to Date $95,443 Change in Annual Costs $31,063 I-~
NA

Encumbrances $64,824 Change in Annual Revenues ~.

NA

$176 $31,063
eeeu

Available Balance Change in Property Taxes 1999
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WC795 - ME Laboratory Equipment Upgrade

An appropriation of $79,100 is budgeted for 1999 to replace/add the followiog equipment io an effort to upgrade
outdated equipment and reduce the turnaround time for toxicology results as well as iocrease the overall efficiency of
the Medical Examioer's toxicology laboratory.

1. Automated Enzyme Immunoassay Analyzer (EIA) ($37,000)
This piece of equipment is intended to replace the radioimmunoassay system presently beiog used for the
detection ofdrugs ofabuse io forensic blood samples. One safety feature ofthe EIA microplate methodology
is that it is a non-isotopic assay io comparison to the present RIA system which utilizes radioactive I 125
isotopes as a detection system. Usiog the EIA methodology would therefore elimioate the possibility of
exposure of laboratory personnel to radiochemicals. Sioce the present RIA is no longer supported by its
vendor, an iostrument malfunction would result io expensive repair or replacement costs to this office.

The purchase ofan automated enzyme immunoassay analyzer would replace blood immunoassay testiog for
which the RIA is currently beiog utilized as well as urioe EMIT immunoassay testiog for which the leased Syva
ETS Analyzer is currently used. Additional in-house testing protocol could be added for the followiog tests:
Blood Cannabiooids, Haloperidol, Methylphenidate, Droperidol, generic bronchodilators, Fentanyl,
Hydromorphone, Theophyllioe, some hormones, etc. Decreased test costs, iostrument operation, maintenance
contract cost, referral lab testing and analyst time would result.

2. NOVA 16 Whole Blood Analyzer with Printer, Autosampler and Dilutor ($25,500)
This iostrument, which is intended to replace the Cobas Mira Chemistry Analyzer, is used for vitreous
chemistry analysis. The test menu on this iostrument iocludes the followiog: sodium; potassium; chloride;
glucose; urea nitrogen and creatioioe. The methodology utilized consists of electrode-based biosensor
technology. Sioce it employs direct electrode methodology, ioaccuracies encountered with diluted samples
contaioiog high lip or protein content are avoided which makes it a valuable instrument for the analysis of
postmortem vitreous samples. There are several advantages ofthis analyzer when compared with the Cobas
Mira. No daily operator maiotenance procedures are required for the sodium, potassium, chloride and
reference electrodes. Daily electrode cleaniog and maintenance are performed automatically by the analyzer,
not the operator. Since the NOVA uses a siogle reagent pack design, the cost per test will be lower than the
analyses done on the Cobas Mira which utilizes several different reagents, necessitating the need for daily
reagent preparation.

3. Co-oximeter Analyzer ($16,600)
This iostrument is requested to replace the lab's Model 482 IL co-oximeter purchased approximately ten years
ago. Improvements in this system ioclude a better fluidics system, a more user-friendly operator ioterface,
quality control monitoring capabilities and automatic printout ofresults. The fluidics system ofthe requested
co-oximeter will result in less iostrument downtime and performance of fewer preventative maiotenance and
troubleshootiog procedures which are now needed on the current co-oximeter as a result of clotted lioes from
the matrix ofpostmortem blood specimens routinely run io this lab. This iostrument also has the capabilities
of ioterfaciog with this department's current personal computer network.

DPW Staffing Plan
No DPW Staffing plan required.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 13
HOUSE OF CORRECTION
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No" IProject Title and Location FORM 4789·1999

WJOO1 Demolition of the Training Placement Center
Requ&Sting Department or Agency IFunctional Group
House of Correction General Govemment

n<r:.non ty 'F""",,,_~Penn ,-3 Anthony rabowski 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1998

1999 $550,000 $100,000 $450,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $550,000 $100,000 $450,000

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids $100,000

Non-cash!
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $450,000

I Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing $550.000

IProject Useful Life (Years) G
Project ScheduleProject Annual Operating Costs

CBStEstlffi! P=BY IUPWRevmwBr.
,nJ ..".,....._ .......... " . . Wm. Heinemann/lZuseV1CS

PlANNING AND DPWSTAFFI PRIOR YEARS '999 TOTAL
ADMINiSTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST

Project Management DPW

DPWCharges DPW $36,000 $36,000

Basic Planning & Design Consultant

Construction Management DPW

CONSTRUCTION DESCRIPTION! PRIOR YEARS '999 TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST

Construction

Equipment & Furnishings

Land

Other $514,000 $514,000

Capitalized Interest

Total Project Cost $550,000 $550,000
itUSOOO • ,

Project Fiscal Status

lUSt Estimates P=BYAnthon" _"""1-...........1<.

$0 $22,500 •Prior Years Expenditures Net Annual Depreciation NIA

1997 Expenditures $0 Change in Operating Costs 1""""""'°"'"""'6'319'9
1998 Expenditures Annual Interest Expense $13,354 05~--

$0 Change in Annual Costs $35,854 "'9m n
Total Expenditures to Date 06/99

Encumbrances $0 Change in Annual Revenues n
08199

$0 $35,854
e

Available Balance Change in Property Taxes 09199
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WJOOI- Demolition of Training and Placement Center

An appropriation of$550,000 is being budgeted in 1999 for planning and design for the demolition ofthe Training and
Placement Center (TPC) at the House ofCorrection (HOC).

The 1996 adopted HOC facilities' expansion budget was approved with the premise that the TPC would be demolished
upon completion of the 600-Bed Men's Facility. The Facility is expected to be completed by the end of 1998. There
are more than 23,000 square feet among the 1I buildings to be demolished. The project includes demolishing the I I
buildings that make up the TPC and secondary fencing within the complex. Removal of utilities, parking lots,
walkways, and equipment pads is also included, as well as asbestos abatement. Some equipment will be salvaged for
use in other department facilities.

A separate appropriation of$I,OOO,OOO is included for the fmalization ofoutstanding contractual commitments for the
600-Bed Men's Facility (Project WJ830).

DPW Staffing Plan
DPW staffwill be used for overall project management. Specialized consultants may be used for some components of
basic planning, design, and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Loeation FORM 4789.1999

WJ830 Adult Correctional Center - 600 Bed Men's Facility
Requesting Department or Agency IFunetional·Group

House of Correction General Government
Int. nomy IPerson Completing Form l°ate1 Ivars Zusevics/Anthony Grabowski 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $16,499,500 $16,499,500

1998 $10,228,500 $10,228,500

1999 $1,000,000 $1,000,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $27,728,000 $27,728,000

Project Cost Breakdown BUdget Year Financing

JUPW KEMeW ByIvarsZusevics

PLANNINGAND OPWSTAFFI PRIORYEARS 1999 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and LocalAids

Project Management DPW $200,000 $200,000 Non-cashl

DPWCharges DPW $130,000 $130,000
In~Kind Aids

Salesand Use
Basic Planning& Design Consultant $1,750,000 $1,750,000 Tax Revenue

ConstructionManagement DPW $850,000 $850,000 ProperlyTax
Revenue

DBE $115,000 $115,000 Miscellaneous

CONSTRUCTION OESCRlP110Nl PRlORYEARS '999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $22,733,000 $1,000,000 $23,733,000 Notes $1,000,000

Equipment& Furnishings $750,000 $750,000
Revenue
Bonds

Land Investment

Site Cost $200,000 $200,000
Earnings

PFC

Capitalized Interest Revenue
Total Budget

$1,000,000Total Project Cost $26,728,000 $1,000,000 $27,728,000 Year Financing

IICOSt ESiiriiates p;:epai'etfBYVent" ..... lu"",ha... t"'t.,

Project Fiscal Status Project Annual Operating Costs

Prior YearsExpenditures $1,469,832 Net Annual Depreciation $924,267
Offipjete t:ine

NlA

1997 Expenditures $11,334,745 Changein Operating Costs $9,030,099
ICOlTiptete

05196

1998 Expenditures $9,906,904 Annual Interest Expense $822,846 12/96

Total Expenditures to Date $22,711,461 Change in AnnuatCosts $10,777,211 I....m
04197

Encumbrances $3,846,567 Change in Annual Revenues $444,250 12198

$467,952
r

Available Balance Change in PTopertyTaxes $10,332,961 03199
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1999 RECOMMENDED CAPITAL IMPROVEME]\,'TS
MILWAUKEE COUNTY

Project WJ830-ACC New 600-Bed Men's Facility

An appropriation of$1 ,000,000 is budgeted for fmallandscaping, construction of administrative offices and punch list
items in order to complete the construction of the 600 Bed Men's Facility. The facility is substantially complete. The
estimated total project costs are projected to be $27,728,000.

Included in the new facility is a kitchen, receiving booking area, administrative offices, training area for new staff,
locker rooms for employees, recreational area, visitors area and a loading dock for shipping and receiving.

The kitchen is relatively complete, and a substantial portion of housing (220 beds) will be completed close to the
scheduled completion date ofSeptember 15, 1998. The visitor parking and the balance ofhousing should be completed
by December 1998. Final landscaping is scheduled to be completed in June of 1999.

DPW Staffing Plan
DPW staff responsible for project management include a design manager and construction manager. Specialized
consultants may be used for some components of basic plarming, design, and construction management as needed.
Specialized consultants may be retained as needed for: archaeological surveying; soils/materials/environmental testing
and assessments; construction surveying; specialized legal counsel through Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete plarming, design and construction.
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SECTION 14
OTHER COUNTY AGENCIES
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TIUe and Location FORM 4789-1999

WOO04 Police Athletic League Youth Activities Center
Requesting Department or Agency IFunctionai Group
Department of Parks, Recreation and Culture Other County Agencies

ii'if"Pi'lontf TPerson Completing Form IDat
• 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMEN_~

PRIOR

1998

1999 $150,000 $150,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $150,000 $150,000

IBudget Year Financing

Iproject Useful Life (Years) ~
iYPfePridBy

Project Cost Breakdown

PLANNINGAND DPWSTAFFI PRIORYEARS '99' TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and LocalAids

Project Management Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous
CONSTRUCTION OESCRlPllONl PRJORYEARS '999 TOTAL Revenue

WORKELeMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST
G.O. Bonds and

Construction $150,000 Notes $150,000

Equipment& Furnishings teevenue
Bonds

Land Investment
Earnings

PFC.
Revenue

Total Project Cost $150,000
lotal Budget

$150,000Year Financing

i Cost fSf~~f~ PmOOTOO a illPWQ""'....... A" i

Project Fiscal Status Project Annual Operating Costs Project Schedule
mp • , n

Prior Years Expenditures Net Annual Depreciation $5,000

1997 l;pendftures Change in Operating Costs """'''>'

1998l;pendftures Annual Interest Expense $4,451
I t,;ompJete "11'\31 """

Change in Annual Costs $9,451
~

Total Expendttures to Date

Encumbrances Change in Annual Revenues

AvaiiabJe8alance Change in Property Taxes $9,451
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0004 - Police Athletic League Youth Activities Ceuter

An appropriation of $150,000 is budgeted for 1999 as the County contribution toward the construction of a new
Milwaukee Police Athletic League (PAL) Youth Activities Center on the northeast comer of North 24th and West
Burleigh Streets in the City ofMilwaukee. This multi-purpose facIlity will provide recreational, educational, cultural
and social activities coupled with some remedial tutorial services for over 6,000 young children in the area. The PAL
Center and subsequent progranuning is proposed to keep youths off the streets, away from violence and drug dealers,
strengthen family neighborhood ties, significantly improve neighborhood safety, and provide opportunities for
intergenerational community service. The entire community will benefit from this service.

The total estimated cost of the building is $5,074,000. The City ofMilwaukee and the Milwaukee Public Schools are
providing the land for the building construction as well as other green spaces for PAL programs. In addition, the City
of Milwaukee and the Milwaukee Police Department will continue to provide funding in the amount of $180,000
annually for three full-time police officers. Other major contributors to this project include the Meehan Foundation
and the Lawlis Family Fund. The PAL program has also submitted grant applications requesting $1 million each to the
Herzfeld Foundation, the Bradley Foundation and the Pettit Foundation. Additional private foundation support is
currently being sought from the Kohl and Milwaukee Foundations.

The facility will be staffed by 75 unpaid, off-duty police officers who will volunteer their time as coaches, counselors,
tutors and mentors. All parents and community members will be encouraged to participate with the youth in a safe
environment under the watchful eye ofthe police officer volunteers. The uniform officers from the 7th Police District
will use the facility for report writing and other administrative police work. PAL's year-round after-school, weekend
and full summer program will be provided to children in team building and respect for each other, their parents, the
community and law enforcement officers.

DPW Staffing Plan
No Department ofPublic Works staffing plan is required.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789.1999

WOOO5 African American Cultural Center
Requesting Department or Agency IFunctiOnal Group
Department of Parks, Recreation and Culture Other County Agencies

""l-'a' .... n n ""1 IPerson Completing Form IDate

10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIM"URSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1998

1999

2000

2001

2002

2003

SUBSEQUENT

TOTAL

Project Cost Breakdown BUdget Year Financing

Iproject Useful Life (Years) 1:=J'ifl!\irBy",..,.----..rsy

PLANNING AND DPWSTAFFJ PRJORYEARS -eee TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project·Management Non-cashl

DPWCharges
In;.Kind Aids

Sales and Use
BasicPlanning & Design Tax Revenue

ConstructionManagement Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPllON1 PRIOR YEARS '99' TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC
Revenue

Total Budget
Total Project Cost Year Financing

il.""'i .. ;a,""M.... II iPWk ..",,",., A" i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures NetAnnualDepreciation
IVOffiple!e ;){Ie

1997 Expenditures Change in Operating Costs
renmma1Y·I"Jan'

1996 Expenditures Annual Interest Expense
IvvmfJ'fflElrWlaJ

Total Expenditures to Date Change in Annual Costs I_m

Encumbrances Change in Annual Revenues -
Available Balance Change in Property Taxes

'v~_
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WOOOS - African American World Cultural Center

A contribution of Milwaukee County land contained within Johnson Square Park, located at 16lb and Fond du Lac
Avenue in the City of Milwaukee, is included for 1999 for the construction of the African American World Cultural
Center. Terms ofthe transfer agreement shall include that the land will not be transferred until there is evidence ofthe
financial viability to proceed. Further, if construction does not commence within NO years of the date ofthe transfer,
the land will revert back to the County.

Part of the overall purpose of the new building is to serve as a catalyst for continued economic development in the
central city. In addition, the facility is intended to effectively change perceptions within the African American
community as well as throughout the Milwaukee area and Midwest region. Besides hosting community gatherings and
business meetings, the AAWCC will attract intergenerational, multi-cultural groups ofmen, women and children from
various Milwaukee organizations and schools.

FinaJly, the symbolic significance ofthe 16lb and Fond du Lac site as a destination point along the historic Underground
Railroad has given the AAWCC planning group solid support for the site's use in celebrating the history ofMilwaukee' s
African Americans.

It is anticipated that the 17,000 to 18,000 square-foot facility will be completed in three phases over a period of five
to 10 years. The long-range plan includes a $16 million facility, funding for which will aJso be phased. Under the initial
phase, $3 million will be raised to construct the building and make it operational. The fundraising campaign for phase
one of the project will begin in the Fall of 1998 and continue throughout 1999. Groundbreaking for the new building
is scheduled for the Spring of2000. Future fundraising efforts will be dedicated to the expansion of the facility.

AAWCC was awarded a $350,000 Community Development Block Grant from the City of Milwaukee which is
currently supporting the costs ofarchitects, contractors and a project manager in order to begin phase one ofthe project.

The following phases are preliminary guidelines:

Phase One:

Phase Two:

$3 Million Fundraising Campaign

Secure the use ofa portion of Johnson Park at 17ili and Fond du Lac
Construct the facility to include: an atrium with space for cultural
programs and artifact display, a banquet facility/meeting space
for 800 people, and a multi-media room
Hire permanent and temporary staff

$3 to $6 Million Fundraising Campaign

Add additional meeting rooms
Add a gift shop
Increase artifact acquisition
Add facade and other outdoor landscaping
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WOOOS - African American World Cultural Center (cont.)

Phase Three: $10 to $12 Million Fundraising Campaign

Add additional meeting space
Build or contract out for a restaurant

DPW Staffing Plan
No Department ofPublic Works staffing plan is required.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789-1999

WOOD? Paramedics RadiolTelecommunication
Requuting Department or Agency IFunctional Group
County Health Related Program Other County Agencies

ntl"'OO11ty rerson Compteting Form l°ate 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST t'EDERAL STATE LOCAuOTHt:.R COMMITMENT

PRIOR

1998

1999 $100,000 $100,000

2000 $2,400,000 $2,400,000

2001

2002

2003

SUBSEQUENT

TOTAL $2,500,000 $2,500,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) 0
Project Schedule

'y

Project Annual Operating Costs

'~"BY

PlANNING AND DPWSTAFFI PRIORYEARS '999 TOTAL Federal, State
ADMINtSTRAllON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Non-cash!

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design $100,000 Tax Revenue

Construction Management Properly Tax
Revenue

Miscellaneous

CONSTRUC11ON DESCRIP110Nl PRIORYEARS '999 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $100,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC
Revenue

Total Budget
Total Project Cost $100,000 Year Financing $100,000

it&t fSf:'matMPie&md B i bPW kevtAW Rv i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $357,143
I ....ompsere

1997 Expenditures Change in Operating Costs
,v~""'"se r

1998 Expenditures Annual tnterest Expense $74,189

Change in Annual Costs $431,332 ~ n
Total Expenditures to Date

Encumbrances Change in Annual Revenues !"'VI"P'" e

$431,332
,

AvaUable Balance Change in Property Taxes
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project WOO07• Paramedicsrrelecommunications System

An appropriation of $100,000 is included for 1999 for planning the replacement and upgrade of the radio and
telecommunications utilized by the paramedics system. This equipment is used by the communications base and the
municipalities in the exchange of voice and data between the communications base and paramedics operating in the
field. The appropriation will be used by the Division ofCounty Health Related Programs (CHRP) to hire a consultant
to perform an electrical engineering study ofthe current location ofantennae, boosters and repeators with the goal of
obtaining equipment replacement and installation.

The system consists of consoles (provision ofthe interface for medical control to the field), the base (which transmits
the radio signals), the receivers and the demodulator. The "physician" consoles were installed in 1978.

Currently, the equipment being used in the field are portable Motorola APCOR radios. This equipment is more than
10 years old and Motorola discontinued the production ofthis equipment approximately four years ago. Since it is not
possible to purchase new equipment, replacement equipment and parts are required for maintaining the system, most
of which are purchased when other areas upgrade their equipment. However, as the communications equipment
continues to age and deteriorate, the ability to locate replacement parts is more difficult. In late 1997, the anticipated
realistic useful life ofconrinuing with the current equipment was three years.

The appropriation for planning will produce an estimate ofthe cost to upgrade the communications equipmentwhich
provides communication between the paramedic base, the field paramedics and the dispatchcenters. Considerations
for the replacement equipment include the ability to meet continuous radio contact, communicate data betwean1hefield
and the base, and address multiple calls over multiple channels simultaneously. .

DPW Staffing Plan
No Department of Public Works staffing plan is required.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. !Project Title and Location FORM 4789·1999

W0851 Mobile Data System Infrastructure
Requesting Department or Agency runctional Group
Sheriffs Department General Government

en t"nonty IPerson Compteting Form 1-Jeffrey Zens 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1998 $694,500 $275,000 $300,000 $119,500

1999 $577,250 $577,250

2000

2001

2002

2003

SUBSEQUENT

TOTAL $1,271,750 $275,000 $300,000 $696,750

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PRJORYEARS '99S TOTAL Federal, State
ADMINlSTRAl10N CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Non-eashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRucnON DESCRIPTlONl PRIOR YEARS '99S TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $577,250

Equipment & Furnishings $577,250 Revenue
Bonds

Land Investment
Earnings

PFC
Revenue

ITotal Budgel
$577,250Total Project Cost $577,250 veerFinancing

I J~ffr~~~, Sheriff's Dept. ----,iiMew YOPW Review Not Required I Iprojecl Useful Life (Years) [~
Project Fiscal Status Project Annual Operating Costs Project Schedule

e
Prior Years Expenditures $0 Net Annual Deprecialion $139,350 Complete

1997Expenditures $0 Change in Operating Costs
om mary s

Complete

1998 Expendftures $161,799 Annual Interest Expense $20,676
1Comp!ete rna!

1/99

Total Expenditures to Date $161,799 Change in Annual Costs $150,026 """ 4199

Encumbrances $364,916 Change in Annual Revenues e
1()j99

Available Balance $167,785 Change in Property Taxes $160,026 'rl2oOO
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0851 - Mobile Data System Infrastructure

An appropriation of $577,250 is included for 1999 for the purchase and installation of 50 replacement mobile data
computers for the Sheriff's Department. This project is a continuation of Project 1851, Sheriff's Mobile Data
Infrastructure, which began in 1998. In 1998, $654,500 was appropriated for the initial phase of the project. It is the
second of tbree phases of a gradual deployment of mobile data devices for Milwaukee County public safety data
communications.

The Sheriff's Department presently uses mobile data terminals (MDTs) in patrol vehicles. Most ofthese devices are
obsolete and are approaching the end of their functional life. None of the presently deployed MDTs, or the software
running on the devices, is Year-2000 ready. The replacement computers will be Year 2000 compliant.

Additionally, since the current devices are terminals, they are incapable ofrunning new, beneficial computer software
applications. This limitation substantially reduces their potential effectiveness and reduces the efficiencies that might
otherwise be gained in data entry and citation processing.

The third phase ofthis project involves installation of software applications that will require the use ofcomputers, as
opposed to terminals. These applications include automated citation preparation and automated crash report completion.
The phase requested for 1999 is the precursor to that step.

Project Cost Estimates

Replace 50 Mobile Data Terminals with Mobile Data Computer

Cost Estimates:
Ruggedized Laptop Computer
Vehicle Radio Modem (VRM)
Secure MountIDocking Station
Mobile Data Software
Installation

Computer cost ($11,413 per vehicle x 50 vehicles)

One-time costs: engineering, setup, configuration and testing

Total Project costs

$ 570,650

6,600

s 577,250

Sheriff's Department Staffing Plan
The Sheriff's Department technical management staffwill continue to provide project management and system design
oversight for this project.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1999

W0858 Fleet Equipment Acquisition
Requesting Department or Agency IFunctional Group
DPW Fleet Maintenance General Government

r r-ncety IPerson Completing Fonn IDate
10/1/98Jane Johnson

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $13,554,401 $857,573 $12,696,828

1998 $3,170,000 $136,000 $3,034,000

1999 $3,095.000 $3,095.000

2000 $3,000,000 $3,000,000

2001 $3,000,000 $3,000,000

2002 $3,000,000 $3,000,000

2003 $3,000,000 $3,000,000

SUBSEQUENT $3,000,000 $3,000,000

TOTAL $34,819,401 $993,573 $33,825,828

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-cash/
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $2,864,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue $231,000

Total aUdget
Year Financing $3.095,000

'Project Useful Life (Years> 13
Project Schedule

'y
Richard W. wentland

Project Annual Operating Costs

·RO~~6w

PLANNING AND DPWSTAFFI PRtORYEARS 1999 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST

Project Management Wentland

DPWCharges

Basic Planning & Design

Construction Management

CONSTRucnON oescRiPnONI PRJORYEARS ,.99 TOTAL
WORK ELEMENTS UNITS PROJeCTCOST PROJECT COST PROJECT COST

Construction

Equipment & Furnishings $17,286,777 $3,095,000 $20,381,777

Land

Capitalized Interest $298,572 $298,572
,

Total Project Cost $17,585,349 $3,095,000 $20,680,349
IC';'Si fsumSi..., Preoated B i LWW RsvteW MV I

Project Fiscal Status

Prior Years Expenditures $10,261,768 Net Annual Depreciation $5,637,638
cmpeae ::;ilte

1997 Expenditures $1,993,943 Change in Operating Costs ',emnjf99'
1998Expenditures $2,633,046 Annual Interest Expense $1,003,802 - 3199

Tolal Expenditures to Date $14,788,757 Change in Annual Costs $6,641,440 Ioegll'l l,;;OI1SlNCOO1l

NlA

Encumbrances $562,929 Change in Annual Revenues 1';om_
NlA

Available Balance $1,372,715 Change In Properly Taxes $6,641,440 ~u~ 'Ol~ '1'21'99
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0858 - Fleet Equipment Acquisition

An appropriation of$3,095,000 is budgeted for 1999 for the purchase of79 replacement items at a cost of$2,717,500,
Also budgeted is $90,000 for three new vehicles for the Sheriffs Department, $95,000 for one new 48-passenger hus
for the House ofCorrection and 8192,500 for two vehicles for Highway. Financing for this project will require a total
County commitment of$2,864,000 with $231,000 in revenues being derived from Airport Passenger Facility Charges
(PFCs).

The 1990 Federal Clean Air Act Amenthnents require Milwaukee County to comply with mandatory regulations when
purchasing or leasing vehicles. Certain percentages ofclean fuel vehicles (CFV) to be acquired for the model year and
budget year 1999 must be adhered to in the acquisition plan. That is, 30 percent of light-duty automobiles and trucks
below 8,500 Ibs. Gross Vehicle Weight Rating (GVWR) and 50 percent ofheavy-duty vehicles, 8,500 - 26,000 Ibsmust
be CFV. A clean fuel vehicle is one that is certified by the manufacturer or converter to meet one of the following
Environmental Protection Agency's vehicle emission standards:

Low Emission Vehicle (LEV)
Inherently LEV (ILEV)
Ultra-LEV (ULEV)
Zero Emission Vehicle (ZEV)

The cost per vehicle to comply with the Federal Clean Air Act ranges between $5,000 and $7,000.

Financing for the 1999 budget requires issuance of general obligation debt. A portion of the debt for equipment
acquisition costs will be structured over a shorter time period to match the expected useful life of the vehicles and
attachments. Debt fmancing for automobiles and light trucks will be structured over four years instead ofthe 15.5 years
anticipated for other capital improvements.

DPW - Fleet Maintenance will continue a program initiated in 1997 to charge user departments for the actual cost of
acquiring and maintaining selected automobiles and light trucks. This program effectively rewards user departments
that provide good care for their vehicles.

A list ofall clean fuel vehicles (CFV) and equipment for 1999 is included on the following pages. The list is prioritized
so that "PI" and "PIa" category vehicles are first priority followed by "P2" and "P3" category vehicles.

DPW Staffing Plan
No Department of Public Works staffmg plan is required.
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MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 REPLACEMENT EQUIPMENT
CODE 1858-8554

PAGE 1

LINE UNT # DESCRIPTION YEAR ORG # REQUESTED $ RECOMMENDED
$

1 101 Series Trucks P2
,

2 less than 13,000 GVW 4x2

3 Includes 1999 Alt.Fuel Requirements

4

5 042 Pickup Crew Cab * 88 9420 $29,000.00
-

116 044 Pickup Crew Cab * 88 9155 $29,000.00

7 442 Van Cargo 84 9430 $29,500.00

8 456 Pickup S-10 * 84 9430 $28,500.00

I~9 469 Stake Truck * 84 9125 $30,000.00

10 470 Stake Truck * 84 9420 $30,000.00

II11 471 Stake Truck * 84 9420 $30,000.00

12 $206,000.00

13 I
14

15 ID16 102 Series Truck PIA

17 less than 13,000 GVW 4x4 "'"
18 Includes 1999 Alt.Fuel Requirements 11
19 008 Pickup 86 5041 $35,500.00

I20 020 Pickup S-10 * 87 5702 $27,000.00

21 047 Pickup 88 9523 $35,500.00

22 159 Pickup S-10 * 92 9136 $27,000.00 .;
23 168 Pickup S-10 * 93 9125 $27,000.00

24 169 Pickup S-10 93 9155 $27,000.00

Iill~25 $179,000.00

26 I]27

28 104 Series Truck P2

l;;j29 18,000 to 22,999 GVW 4x2

30 Includes 1999 Alt.Fuel Requirements

IU31 080 Stake Truck WjLiftgate *P1A 77 9177 $45,000.00

32 $45,000.00

liJ
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MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 REPLACEMENT EQUIPMENT
CODE 1858·8554

PAGE 2

LINE I UNT# DESCRIPTION YEAR I ORG # REQUESTED $ RECOMMENDED
$

PFC

PFC

$96,500.00

$96,500.00

$96,500.00

$96,500.00

$96,500.00

$96,500.00

$70,00q.PP

$10.1,000.00

$851,000.00

$101,000.00

81 5702

82 9420

82 9125

84 9155

84 9420

86 5140

87 5042

88 9136

88 504.1

106 Series Truck P1A

Oump Truck *

26,500 to 35,499 GVW 4x2

Dump Truck *
Du;np Truck *
Dump Truck *

Dump Truck

Truck Packe:c *

Dump Truck *

Dump Truck *

Dump Truck

337

313

312

351

341

365

267

277
I

291

6

5

7

8

1

2

3

4
t
:I~

'n I I
<':ill I I

'<j~

II~

111 ~:
114 Series Auto P1

Includes. 1999 A1t.Fu"lRequi:cements

17 I 372 I Mid Sized .Sedan. I 87 I 5702 I $23,500.0.0.. I... ..., . .. . .

385 Mid Sized Sedan 88 4083 $23,500.00

386 Mid Sized sedan 88 4083 $23,500.00

Mid Sized sedan 88 4083 $23,500.00

Mid Sized sedan (Accident)

28 I I 50,000 GVW and Over I I



MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 REPLACEMENT EQUIPMENT
CODE 1858-8554

PAGE 3

LINE UNT#' DESCRIPTION YEAR ORG #' REQUESTED $ RECOMMENDED i
$

1 150 Series Auto PIA

2 Full Sized Squad

3 1113 Van 15 Pass 93 40313 $27,000.00
,

4 121 Sedan 4 Dr. 94 4021 $25,500.00

5 125 Sedan 4 Dr. 94 4021 $25,500.00

6 136 Sedan 4 Dr.
.

96 4021 $25,500.00

7 1313 Sedan 4 Dr. 96 4021 $25,500.00 U
13 139 Sedan 4 Dr. 96 4021 $25,500.00

9 140 Sedan 4 Dr. 96 4021 $25,500.00 I;~
10 141 Sedan 4 Dr. 96 4021 $25,500.00

II11 142 Sedan 4 Dr. (accident) 96 4021 $25,500.00

12 143 Sedan 4 Dr. 96 4021 $25,500.00

13 144 Sedan 4 Dr. 96 4021 $25,500.00 II14 146 Sedan 4 Dr. 96 4021 $25,500.00

15 147. Sedan 4 Dr. 96 4021 $25,500.00

IfJ16 148 Sedan 4 Dr. 96 4021 $25,500.00

17 150 Sedan 4 Dr. 96 4021 $25,500.00

Ii!18 151 Sedan 4 Dr. 96 4021 $25,500.00

19 154 Sedan 4 Dr. 96 4021 $25,500.00

20 $435,000.00 II21

22 I23 153 Series Carry All P2

24 Includes 1999 Alt.Fuel Requirements

fJ~25 036 Suburban 137 5041 $38,000.00

26 $38,000.00 n27

28 173 Series Turf Truck P3

29 148 4 Wheel* 87 9125 $14,500.00 u
30 149 4 Wheel 87 9136 $14,500.00

31 $29,000.00 ~l32

iiI
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MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 REPLACEMENT EQUIPMENT
CODE 1858-8554

PAGE 4

LINE UNT# DESCRIPTION YEAR ORG # REQUESTED $ RECOMMENDED
$

1 202 Series Tractor P3

2 031 Skid Steer 77 9420 $31,000.00

I 3 $31,000.00

4

5

6 203 Series Tractor P3 .

7 20 - 30 HP.

8 171 7 Section change to 204 16ft. 84 9155 $52,000.00

9 $52,000.00

10

11

12 205 Series Loader P2

13 40 - 50 HP.

14 014 Tractor Loader 83 9523 $67,000.00

15 $67,000.00

16

17

18 208 Series Wheel Loader PIA

19 080 Loader 82 9420 $150,000.00

20 $150,000.00

21

22

23 413 Series Mower P2

24 117 Batwing 15 Ft. 78 5041 $15,000.00

25 $15,000.00

26

27

28

29

30

31

32
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MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 REPLACEMENT EQUIPMENT
CODE 1858-8554

PAGE 5

LINE UNT# DESCRIPTION YEAR ORG # REQUESTED $ RECOMMENDED
$

1 425 Series Spreader P1A

2 267 on 106-267 81 5702 $6,250.00

3 277 on 106-277 82 9420 $6,250.00

4 291 on 106-291 82 9125 $6,250.00

5 312 in 106-312 84 9155 $6,250.00

6 313 on 106-313 . 84 9420 $6,250.00

7 337 on 1-6-337 86 5140 $6,250.00 ;
8 341 on 106-341 87 5042 $7,250.00 PFC

9 365 on 106-365 88 5041 $7,250.00 PFC •.~
10 $52,000.00

11 ~'~
12

13 460 Series Packer Body PIA I14

15 351 on 106-351 88 9136 $25,000.00

J16 $25,000.00

17

18 ;i!
19 633 Series Snowplow P1A

20 008 on 102-008 86 5041 $3,000.00 Ii21 420 on 102-420 87 5702 $3,000.00

22 047 on 102-047 88 9523 $3,000.00 it23 159 on 102-159 92 9136 $3,000.00

24 168 on 102-168 93 9125 $3,000.00

It}25 169 on 102-169 93 9155 $3,000.00

26 267 on 106-267 81 5702 $6,250.00

27 277 on 106-277 81 9420 $6,250.00 11
28 291 on 106-291 82 9125 $6,250.00

29 312 on 106-312 84 9155 $6,250.00 ,Ll
30 313 on 106-313 84 9420 56,250.00·

31 337 on 106-337 86 5140 $6,250.00

ICl32 341 on 106-380 87 5041 $7,250.00 PFC

lDI

192



MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 REPLACEMENT EQUIPMENT
CODE 1858-8554

PAGE 6

LINE UNT# DESCRIPTION YEAR ORG # REQUESTED $ RECOMMENDED
$

1 633 series Continued

2 365 on 106-365 88 5041 $7,250.00 PFC

3 $70,000.00

4

5

6 -

7

8

9

10

11

12

,/~. 13

14

15

16

17
e'

18
e_

19

.~ 20

21

22

23

24,
25

26

27
.. ;

28

E
29

30
, 31

.:.A 32
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MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 REPLACEMENT EQUIPMENT
CODE 1858-8554

PAGE 7

LINE UNT# DESCRIPTION YEAR ORG # REQUESTED $ RECOMMENDED
$

1 * Upgrades

2

3 Parks

4 101-042 to 3/4 Ton 4x4 9420 $6,500.00

5 101-044 To 1 Ton W/Plow Salter 9155 $9,000.00
- ;x

6 101-456 to Full Sized 9430 $6,500.00

7 101-469 To 1 Ton W/Plow Salter 9125 $15,000.00

8 101-470 To 1 Ton W/P1ow Salter 9420 $15,000.00

9 101-471 To 1 Ton W/P1ow Salter 9420 $15,000.00

10 102-159 To 1 Ton W/P1ow Salter 9136 $18,000.00 jy;

11 102-168 To 1 Ton W/P1ow Salter 9125 $18,000.00 '~Jl
12 102-169 To 1 Ton W/Plow Salter 9125 $18,000.00

13 173-148 Skid Steer W/Bucket 9125 $19,000.00 I
14

15 .:

16 Facilities
,

17 102-020 To 1 Ton W/Plow Salter 5702 $18,000.00

il18 $158,000.00

19

wi20

21

.~22

23

24 l!;]
25

26

liLi27

28

lEi29

30

s i liL.
32

IJ,
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MILWAUKEE COUNTY
DEPARTMENT OF PUBLIC WORKS
FLEET MAINTENANCE DIVISION

1999 NEW EQUIPMENT
CODE 1858-8553

LINE UNT# DESCRIPTION YEAR ORG # REQUESTED $ RECOMMENDED
s

1 New Equipment

2 Sheriff

3 150 Series Tahoe 4021 $30,000.00

4 150 Series Tahoe 4021 $30,000.00

5 150 Series Tahoe 4021 $30,000.00

6 -

7 House of Correction

8 115 Series Bus" HOC $95,000.00

9

10 Highway

11 118 Series Truck Tandem PIA $90,000.00

12 450 Series Catch Basin Cleaner $102,500.00

13 $377,500.00

14

15

16

17

18 Replacement Equipment $2,559,500.00

19 Equipment Upgrades $158,000.00

20 New Equipment $377,500.00

21 Total $3,095,000.00

22

23

24

25

26

27

28

29

30
"

31

32
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

0Msi0n No. rro,iect Titie-and Location FORM 4789-1999

W0859 DPW Fleet Facilities Infrastructure Pro9ram
.Reque$tlng Department or Agency runctiooaJ Gtoup

DPW Fleet Maintenance General Government
"'~'" It''erson.CompIeting Form ,-Jane Johnson 1011198

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL ",APITAL REIMBURSEMeNT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATe LoCAUOTHeR COMMITMENT

PRIOR $72,000 $72,000

1998 $103,700 $103,700

1999 $188,$00 $188,600

2000 $180,000 $180,000

2001 $180,000 $180,000

2002 $180,000 $180,000

2003 $180,000 $180,000

SUBSEQUENT

TOTAL $1,084,300 $1,084,300

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PRIORYEARS 1999 TOTAl. Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management DPW Non"'Cashl

DPWCharges DPW $12,175 In-Kind Aids

Sales and Use
Basic Planning & Design Consultants $18,206 Tax Revenue

Construction Management DPW Properly Tax
Revenue

DBE Miscellaneous

CONSTRUCT10N DESCRlPllONI PRIOR YEARS 1999 TOTAL Revenue
WORK elEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

G.O. Bonds and
Construction $152,019 Notes $185,200

Equipment & Furnishings Revenue
Bonds

Land Investment

Capitalized Interest
Earnings $3,400

$6,200
PFC
Revenue

i I otal Budget
$188,600Total Project Cost $188,600 Year Financing

est ",Suma es ep """oy r v ""evleW DYHeinemann/KruminsNan Dalen I (prOject Useful Ufe (Years) 1 20 1

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $0 Net Annual Depreciation $54,215
compete sne f\CqUlSltIOfl

NJA

1997 Expenditures $12,454 Change in Operating Costs
l;omptele re lffiIDary. 1'15

Various

1998 Expenditures $136,064 Annual Interest Expense $32,177
......omp!\3'!e r-ma I"tarlS ':' ;:,peCITlC<!UOflS

Various

$148,518 Change in Annual Costs $86,392
""'YIn ons ron

Total Expenditures to Date Various

Encumbrances $790 Change in Annual Revenues ......omp""le ....oi1S(f~n.

Venous

Available Balance $26,392 Change in Property Taxes $86,392
rOJ=< ....lU5eOU
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0859 - DPW Fleet Facilities Infrastructure Program

An appropriation of$188,600 is budgeted for 1999 to continue a facilities infrastructure program for the Department
of Public Works Fleet buildings. This appropriation includes $6,200 in capitalized interest charges. The 1999
appropriation will allow the department to undertake the most critical components that have been identified for needed
upgrading.

1. Air Exchangcr Replacement ($90,000)
DPW- Fleet Maintenance has been cited by OSHA for poor air quality. In response, the DPW • Fleet Maintenance
garage has replaced four ofthe 15 heating and ventilating air exchangers which are 31 years old and have exceeded
their useful lives. The II remaining units are being replaced to control carbon monoxide in the building.

2. Overhead Door Replacement ($50,400)
Ten of the 16 Fleet overhead garage doors are in high-use locations and will be replaced. The doors are large,
approximately 18 feet by 16 feet, 31 years old and have exceeded their expected useful life. The 10 doors have
become very unreliable and very costly to repair.

3. Walk-in Door Replacement ($13,000)
The 30 original walk-in service doors at the DPW· Fleet Maintenance main garage and the 10 service doors at the
Foreman's Building were replaced between 1982 and 1984. These wooden doors have not been serviced or
maintained over the years causing severe deterioration. Several doors are completely rotted, and the old steel
doorframes are rusted through along the hinges and doorplates. Replacement is necessary due to the deplorable
condition of these doors. Security is being breached by not providing adequate protection for DPW - Fleet
Maintenance propetty along with propetty owned by the Highway Department, Parks Department and the Sheriff's
Department.

Replacing these wooden doors with galvanized steeldoors and galvanized doorframes will secure the buildings and
extend the useful life of the facility. New closures, hinges and some lock mechanisms would also have to be
replaced.

The remaining costs are for project management by DPW ($29,000) and capitalized interest ($6,200).

DPW Staffing Plan
Department of Public Works staffwill be used for overall project management. Specialized consultants may be
used for some components of basic planning, design and construction management as needed. Specialized
consultants may be retained as needed for: archaeological surveying; soils/materials/environmental testing and
assessments; construction surveying; specialized legal counsel through the Corporation Counsel;
appraisers/negotiators; title search consultants, etc., as required to complete planning, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

OM$kmNo. IProject Title and Location FORM 473$0.1999

W0860 Countywide Handicapped Accessibility Program
Requesting Department or Agency rtlnctional Group
Office for Persons with Disabilities General Government

n~" IPerson Completing Fonn ,-John Bitz 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBuKSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR $579,067 $579,067

1998 $100,000 $100,000

1999 $100,000 $100,000

2000 $250,000 $250,000

2001 $250,000 $250,000

2002 $250,000 $250,000

2003 $250,000 $250,000

SUBSEQUENT

TOTAL $1,779,067 $1,779,067

II
~

IBudget Year Financing

Iproject UllefUlLifeftellrsj [§]
Project ScheduleProject Annual Operating Costs

;parOOBYC SfESt I P eo B rpw RevtewBy' IT. Van Dalen

Project Cost Breakdown

PLANNING AND DPWSTAFFI .PRlORYEARS 1999 TOTAL Federal, State
ADMlNISTRA110N CONSULTANT PROJECTCOST PROJECTCOST PROJECT·COST and Local Akls

Project Management DPW Non-cash!

DPWCharges DPW $6,000
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $10,000 Tax Revenue

Construction Management Hipp Property Tax
Revenue

Miscellaneous

CONSTRucnON DESCRiPTION! PRIORYEARS '999 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST G.O. Bonds and

Construction $84,000 Notes $100,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC
Revenue
Total Bl.Idget

$100,000Total Project Cost $100,000 Year Financing

i { .n& ¢kt ...."'I..... D............;;;;; Av • ,

Project Fiscal Status

Prior YearsExpenditures $380,010 NetAnnual Depreciation $88,953
e ;:ine ACqIJlSmQfl

NlA

1997 Expenditures $86,012 Change in OperatingCosts 4199

1998Expenditures $93,699 Annual Interest Expense $52,795 "'" . 5199 .

$559,721 Change in Annual Costs $141,748
.,.n

TetatExpendituresto Date 7199

EnCumbrances $22,919 Change 1n Annual Revenues loom",...
11/99.

$95,427
r

Available Balance ChangalnProperly Taxes $141;748 12199
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0860 - Countywide Handicapped Accessibility Program

The appropriation of $100,000 for 1999 will provide for facility accessibility requirements in compliance witb the
Americans witb Disabilities Act (ADA) for all County facilities. The appropriation will be used to complete tbe highest
priority projects established by tbe Commission on Handicapped and Disabled Persons. These projects include specific
improvements to Scout Lake Park Pavilion, accessibility of playgrounds in various County parks and accessibility
improvements to various County Park pavilions and park equipment.

The Americans witb Disabilities Act (ADA), which passed on June 26, 1990, is a comprehensive anti-discrimination
mandate for persons with disabilities providing civil rights protection comparable to those in force for women and
minorities. Title II of the Act mandates that entities such as the County comply with "program accessibility"
requirements after June 26, 1992. This means that a public entity must ensure that the operation of each service,
program and activity is operated so that each, when viewed in its entirety, is readily accessible to, and useable by,
persons witb disabilities. The Act further states that public entities tbat employ 50 or more persons and elect to
undertake physical changes to their facilities to achieve "program accessibility," must formulate a "transition plan" to
accomplish the changes. These changes must be in conformance with the Uniform Federal Accessibility Standards or
the ADA Accessibility Guidelines.

For ahnost two decades, Milwaukee County has made handicapped accessibility improvements to its facilities under
the gnidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These
improvements were done in response to two majorhandicapped accessibility studies conducted on countywide facilities,
the Flad Report and the Pfaller, Herbst Report. The Flad Report was done in 1979 to determine compliance with the
requirements ofSection 504 ofthe Rehabilitation Act of 1973 and The Pfaller, Herbst Report, "Handicapped Building
Accessibility Study," was done in 1984 as an update to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs whether they
receive federal assistance or not. In response to this mandate, Milwaukee County's Office on Persons with Disabilities
conducted a countywide evaluation of programs and services accessibility in 1992. This self-evaluation provided
additional data on modifications to be added to the original 1984 countywide study titled, "Handicapped Building
Accessibility Study." These three studies and two decades ofongoing accessibility improvements form the basis for
Milwaukee County's continuing efforts to comply with applicable law. The County Commission on Handicapped and
Disabled Persons reviewed the modifications recommended in the previous studies and the countywide "self
evaluations" and determined those considered to be the highest priority for Milwaukee County.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. Specialized consultants may be used
for some components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.

199



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1999

W0861 Trunked Radio Simulcast System
Requesting Department or Agency runetional Group
Information Management Services Division General Government

,m ~orny 1- ""\"pletin¥',,",, IDate

Elizabeth hundercloud 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST . FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $6,281,500 $275,000 $6,006,500

1998 $793,500 $793,500

1999 $103,400 $103,400

2000 $2,900,000 $2,900,000

2001

2002

2003

SUBSEQUENT

TOTAL $10,078,400 $275,000 $9,803,400

Project Cost Breakdown Budget Year Financing

Iproject Useful LITe (Years) ~

Project ScheduleProject Annual Operating Costs

C ! ES6ffiat P'f PiiU%dib IOPW K!MElWBy: pw' R' ed_, m_.. __ ._.___ . . 0 RevIeW Not equrr

PlANNING AND DPWSTAFFJ PRIORYEARS
,_

TOTAL Federal, State
ADMINtSTRATiON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management $30,000 Non-cashl

DPWCharges $28,700 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $55,000 $100,000 Tax Revenue

ConstructionManagement $30,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRJPTIONI PRIOR YEARS
,_

TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $104,000 Notes $101,500

Equipment& Furnishings $6,085,080
Revenue
Bonds

Land Investment
Earnings $1,900

PFC
$289,300 $3,400 Revenue

.Total Budget
$103,400Total Pnoject Cost $6,622,080 $103,400 YearFinancing

u jiWtAlb U ,ICOS! EStiffiMes P'f;$PiiIi%dThElizabeth IInrU::>f't'lnllt'i

Project Fiscal Status

$490,170
e

Prior Years Expenditures $5,744,922 Net Annual Depreciation NJA

1997 Expenditures $507,159 Change in OperatingCosts I com""," eromn""'NlA'
1998 Expenditures $369,999 Annuat InterestExpense $290,922 12199 uceaeos

Total Expendituresto Date $6,622,080 Change in AnnualCosts $781,092 1_ "_""",on
112000

Encumbrances $374,863 Change in Annual Revenues
Ie__

Available Balance $78,087 Change In Property Taxes $781,092
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0861 - Trunked Radio Simulcast System

An appropriation of $103,400 is budgeted for 1999 for the development of a multi-year plan for the 800 Megahertz
trunked radio simulcast system. The total cost includes capitalized interest charges totaling $3,400.

Specifically, issues to be addressed in the plan include the following:

Identification ofcurrent users of the system
Potential future users of the system
Costs ofexpanding the system to additional users
Assess feasibility ofcharging additional users to offset a portion of the costs
Full utilization of existing, authorized FCC licenses

• Determination ofwhether additional FCC licenses should be pursued
Feasibility ofdecommissioning the existing, conventional radio system
Coverage enhancements required to attract and service suburban public safety providers
Identification of the needs ofsuburban users

Approximately $6,800,000 has been expended on the 800 MHzradio implementation. This implementation included
such tasks as:

Establishing the Transit System's mobile radio system
Constructing four 800 MHz simulcast sites (Muirdale, First Wisconsin, House of Correction,
Brown Deer)
Purchasing radios for the Transit System, the Sheriff's Department, Emergency
Management, Medical Examiner, DistrictAttorney, DPWFacilities Management, Highway,
and several smaller departments
Establishing alarm protection, obtaining radio licenses, establishing frequencies and
complying with FCC requirements, purchasing and installing system recovery and
redundancy equipment, and establishing a critical spare parts inventory.

DPW Staffing Plan
No Department ofPublic Works staffing plan is required.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nee and Location FORM 4789·1999

W0866 DOA • Airport Business Park
Requesting Department or Agency IFunctional Group
Department of Administration-Economic Dev. General Government

~n., IPerson Completing Fonn IDate
Dave Zepecki 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $1,655,000 $1,000,000 $655,000

1998

1999 $500,000 $500,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $2,155,000 $1,000,000 $1,155,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

y

Project Annual Operating Costs

Pi'ej)ifecrsy

PLANNING AND DPWSTAFFJ PRIORYEARS .- TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids

ProjectManagement Non-cash/

DPW Cllarges
In·Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUCllON DESCRIPTIONf PRJORYEARS .- TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes $500,000

Equipment& Furnishings Revenue
Bonds

Land $500,000 Investment
Earnings $0

Capitalized Interest $0
PFC
Revenue

Tolal BUdget
TalaI Project Cost $500,000 Year Financing $500,000

it OS! ?SfmM-~ AAIDifAd k iIIPWR_Av i

Project Fiscal Status

'"Prior Years Expenditures $3,323 NetAnnual Depreciation $28,875 1998

1997 Expenditures Change in Operating Costs "'-Various

$34,275
t (,;.OmpJe19 'll",aj ceres

1998 Expenditures Annual Interest Expense Various

Talai Expenditures to Date $3,323 Change in Annual Costs $63,150 Various

Encumbrances Change ln Annual Revenues Various

Available Balance $1,651,677 Change in Property Taxes $63,150 Various
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0866 - Airport Business Park

Au appropriatiou of $500,000 is budgeted for 1999 for commercial redevelopment in the area surrounding General
Mitchell International Airport (GMIA).

In March 1995, Milwaukee County commissioned a feasibility study concerning the development of a series of
industrial/business parks in the vicinity of GMIA, with the goal of spurring economic development, boosting
employment, and expanding the County's tax base. The fmal report, issued in May 1995, affirmed the feasibility ofsuch
a project and recommended the development ofparks at various sites adjacent to GMIA. The report also recommended
that the plan be carried out through a joint venture, between Milwaukee County and a private sector partner, with the
venture working in cooperation with municipalities surrounding the airport to obtain appropriate forms of economic
subsidy and uniformity in standards and design. Milwaukee County subsequently entered into a partnership with
WISPARK Corporation for the purpose of developing a series of business parks in the vicinity of GMIA. The 1996
Adopted Capital Improvements Budget included a $1 million County appropriation to initiate the project. Under terms
ofa joint development agreement between WISPARK and Milwaukee County, each partner agreed to make an initial
capital contribution of$500,000 to the venture and Milwaukee County is obligated to provide a matching contribution,
for a total investment of$1 million.

Since Milwaukee County's initial commitment in November 1995, the partnership has worked to identify sites for
development and begun the process of land acquisition. Initial efforts have been geared toward acquiring an
approximately 80-acre site located along Pennsylvania Avenue in the City of Cudahy. It is currently anticipated that
site assemblage will be completed during the first half of 1999. WISPARK has been actively involved in negotiations
with firms that have expressed interest about locating in the business park, and it is estimated that several parcels will
be sold during 1999. Negotiations are currently underway between WISPARK and the City ofCudahy regarding a Tax
Incremental Financing (TIF) plan to fmance the public portion ofthe infrastructure within the business park. Although
project expenditures have been nominal thus far, a proposed budget for the remainder of 1998 and 1999 anticipates the
expenditure of most, if not all, of the County's initial contribution of$1 million.

The $500,000 appropriation replaces funds that were transferred out of the Airport Business Park project to another
project. In July 1998, staffofthe Department ofAdministration - Fiscal Affairs Division was directed to review various
capital budget accounts in an effort to locate funds that could be utilized for immediate capital needs, including the
demolition ofbuildings on the former University ofWisconsin Extension Civic Center campus located at North 6th and
West State Streets. The Airport Business Park account was identified as a potential source of funding and a fund
transfer of$500,000 was approved by the County Board ofSupervisors on July 16, 1998. The decision by the Economic
Development Division 10 concur with this recommendation was based upon an understanding that the Airport Business
Park capital account would be replenished in 1999. The budgeted appropriation will enahle this project to move forward
as planned.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. !Project 'nee and Location FORM 4789-1999

W0867 Research Park Improvements
Requesting Department or Agency .,FunctiOOal Group
Research Park General Government

n~.. , I~.completing Fonn IDate
10/1/98William Heinemann

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $595,000 $595,000

1998

1999 $75,000 $75,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $670,000 $670,000

Project Cost Breakdown Budget Year Financing

Federal, State
and local Aids

Non-cashl
ln-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $75,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Boogol
$75,000Year Financing

Iproject Useful Life {Years) ~

Project Schedule

'Wm.HeinemannfL Van Dalen

Project Annual Operating Costs

T:~

PLANNING AND DPWSTAFFJ PRJORYEARS '999 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management

DPWCharges

Basic Planning& Design

Construction Management

DBE

CONSTRUCTION DESCRJpnONi PRIORYEARS '999 TOTAL
WORKELEMENTS UNITS PROJEi:CTCOST PROJECT COST PROJECTCOST

ccnetrucncn

Bqulpment& Furnishings $75,000

Land

Parking I Landscaping

Tolal Project Cost $75,000

i coS'! tsLmateSMiBiiia Bv ibPWRevtew g" I

Project Fiscal Status

$331,020
compete e

Prior Years Expenditures Net Annual Depreciation $26,800 NlA

1997 Expendifures $106,446 Change in Operating Costs
v;nnp_ re "$/9'9'

1998 Expenditures $7,401 Annual interest Expense $19,883 Icom""". >maJ r-eoe ~""'""""'''''''
5199

Total Expendifures to Date $444,867 Change in Annual Costs $46,683 -~ 6199

Encumbrances $1,990 Change in Annual Revenues I~_e

12/99

Available Balance $148,143 Change In Property Taxes $46,683 3100
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0867 - Research Park (Muirdale - I) Office Building Improvement

An appropriation of$75,000 is included for 1999 to replace the elevator at the Muirdale Building, which is presently
being leased to the Research Park Corporation. The current elevator is over 55 years old and is prone to chronic
malfunctions. The total cost ofthe elevator is estimated at approximately $220,000. There is an available balance of
$148,000 within previously budgeted Research Park improvement funds which can be utilized toward the replacement
of the elevator.

DPW Staffing Plan
The Department ofPublic Works Architectural and Engineering Division will act as the project manager. Facilities
Management will provide owner services. Consultants will be used to provide bid documents.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1999

W0870 County Special Assessments
Requesting Department or Agency runctional Group
Department of Public Works General Government

namy IPerson compklting Form IDate
Robert F. Doren 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $2,542,313 $2,542,313

1998 $225,000 $225,000

1999 $250,000 $250,000

2000 $350,000 $350,000

2001 $350,000 $350,000

2002 $350,000 $350,000

2003 $350,000 $350,000

SUBSEQUENT

TOTAL $4,417,313 $4,417,313

Project Cost Breakdown Budget Year Financing

IProject Useful Life (Years) ~

Project Schedule

.,
S.N. Kamuiru

Project Annual Operating Costs

·Ro~~~6n

PLANNINGAND DPWSTAFFI PRIORYEARS

,_
TOTAL Federal, State

ADMINISTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and LocalAids

Project Management DPW Non-cashf

DPWCharges DPW $5,000
In-Kind Aids

Sales and Use
Basic Planning& Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous
$250,000

CONSTRUCTION DESCRlP11ON1 PRIORYEARS ,_ TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST ·PROJECTCOST G.O. Bonds and

Construction Notes

Equipment & Furnishings Revenue
Bonds

Land Investment

Assessments $245,000
Earnings

IPFC
Revenue
Total Budget

$250,00()Total Project Cost $250,000 YearFinancing

iCostfSi'~m"" p Fide illPWU....,_Av i

Project Fiscal Status

$2,123,566 $176,693
rcom""tePrior Years Expenditures Net Annual Depreciation Various

1997 Expenditures $417,246 Changein OperatingCosts "--.Vanous

1998 Expenditures $196,720 Annual Interest Expense $131,087
I t.;omp;e:re JI'l:81l"'JanS &; .

venous

Total Expenditures to Date $2,737,532 Changein Annual Costs $307,779 1-" Various

Encumbrances $1,500 Changein Annual Revenues e ""Various

Avaltable Balance $28.,281 Change In Properly Taxes $307,779
I~ f>it)jedv=
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0870 - County Special Assessments

An appropriation of $250,000 is budgeted for 1999 to pay special assessments levied on the County by local
municipalities. Power plant revenues will be used to pay for these assessments.

Typically, the special assessments are for the installation of improvements such as street pavement, curb and gutter,
sidewalks, water main andsewers in lands abutting County lands orfacilities.

DPW Staffing Plan
Overall project management will be performed by Departtnent ofPublic Works staff. The DPW Project Manager will
be Robert F. Doren.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. 1Project Title and Location FORM 4789·1999

W0872 War Memorial Facilities Improvements - Memorial Hall
Reque$ting Departrnent or Agency runctional Group
War Memorial Corporation General Government

n OM'" ,Person Completing Fonn IDateDavid Drent 10/1/98

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST Fl:uEKAL STATE LOCALJOTHER COMMITMENT

PRIOR $3,284,000 $3,284,000

1998 $79,000 $79,000

1999 $3,000,000 $1,750,000 $1,250,000

2000

2001

2002

2003

SUBSEQUENT

TOTAL $6,363,000 $1,750,000 $4,613,000

PLANNING AND DPWSTAFFJ PRIORYEARS '999 TOTAL Federal, State
AOMINlSTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Management DPW $24,000 Non...cashl

DPWCharges DPW $12,000
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $77,000 Tax Revenue

Construction Management DPW $42,000 Property Tax
Revenue

DBE Miscellaneous

CONSTRUCllON DESCRlP1lONI PRJORYEARS Revenue $1,750,000
'999 TOTAL

WORK ELEMENTS UNITS PROJeCTCOST PROJECTCOST PROJECTCOST G.O. Bonds and
Construction $2,815,000 Notes $1,250,000

Equipment & Furnishings Revenue
Bonds

Land Investment

DOA Contingency $30,000
Earnings

PFC.-
Revenue
Total Budget

Total Project Cost $3,000,000 Year Financing $3,000,000

V<.Jl>. C'i>tll'nat~v~PQre~t7Kahier Slater r eYt&Jf y
Ilproject Useful Life (Years) ~lvars Zusevics

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

Budget Year Financing

Project Schedule

I

om , ron
Prior Years Expenditures $2,154,970 Net Annual DepredatIDn $153,767 NlA

1997 Expendnures $750,998 Change in Operating Costs ~-'. -"'1i9'8
1998 Expendnures $186,876 Annual Interest Expense $136,894 10198

Total Expendnures to Date $3,092,844 Change in Annual Costs $290,660
Ie9I1'l 0051Tl ;cm;J

2199

Encumbrances $86,998 Change in Annual Revenues omp!eIe
11/99

Available Balance $183,160 Change in Property Taxes $290,660
<~

12/99
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1999 RECOMMENDED CAPITAL I1VIPROVEMENTS
MILWAUKEE COUNTY

Project W0872 - War Memorial Complex Improvements

An appropriation of$3 ,000,000 is budgeted for 1999 forthe renovation ofthe War Memorial Center as well as the Villa
Terrace Decorative Arts Museum. The total County commitment for this project will be $1,250,000 with $1,750,000
to be raised by the War Memorial for the renovation of its facility.

The following is a breakdown of total project costs:

Requested
Net County

Project Expenditures Revenues Commitment

War Memorial W087201 $2,250,000 $1,750,000 $500,000

Villa Terrace W087202 $750,000 $0 $750,000

TOTAL 3,000,000 $1,750,000 $1,250,000

W08720I - War Memorial Complex Facilities Improvements

The purpose of the $2,250,000 budgeted for 1999 for the War Memorial is to renovate Memorial Hall, the third and
fourth floor corridors and restrooms, the third floor events service kitchen and fourth floor meeting rooms. These areas
are the main source of revenue for the War Memorial. The rooms and corridors are in need ofrepair and system
updating to be more attractive to potential customers.

Included in the budgeted improvements are updating ofthe flooring, walls and window coverings, electrical and lighting
systems in Memorial Hall and the fourth floor meeting rooms. The Audio Visual System and acoustics in Memorial
Hall will be upgraded. The renovation of the third floor staging kitchen will also be done along with the replacement
of existing fixtures and addition of new fixtures in the third and fourth floor restrooms.

W087202 -Villa Terrace Decorative Arts Museum Rehabilitation

An appropriation of $750,000 is budgeted for 1999 for the renovation of the Villa Terrace Decorative Arts Museum.
The Museum is a non-profit public art museum operated in partnership with the Charles Allis Art Museum and under
the auspices of the Milwaukee County War Memorial Corporation.

In 1995, Kahler Slater assessed the Villa Terrace's building rehabilitation needs as part of a comprehensive overview
of War Memorial Corporation facilities. A review of actual conditions was completed by the Department ofPublic
Works and Kahler Slater in 1997. The needs to be addressed through this appropriation include:

The compelling responsibility of offering a safe environment for the visiting public

Focus on repairs which will prevent further deterioration ofthe property

Preserve the physical structure and historical integrity of the 1923 architecturally
significant Italian Renaissance-style building
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0872 - War Memorial Center (cont.)

Specifically, the followingprioritizedrepairs will be undertaken with the 1999 appropriation:

r.
2.

3.

4.

5.

6.

7.

Replace and paint front garden wall

Pave north drive and reset catch basin

Dismantleand rebuild arch over the garage

Install selectednew windows and doors and paint the balance

Rebuild rear stairs and two rear porches as needed.

Repair east and west exterior decks

Interior electricalrehabilitation as identified in the Kahler/Gronau report

The appropriationwill be broken down as follows:

Constructioncosts

Soft costs,fees, architecturalservices, etc.

5%constructi().1l contingency

Total costs

$600,000

120,000

30,000

$750,000

I

The Villa Terrace is also undertaking an elaborate gardensproject. Initiated in 1997by the Friends ofViUa TerraCe
BoardofDirectors,the Garden RenaissanceProject's goal is tocreate a reproduction of a 16'"century landscapedesign
in the mannerofan Italian'villa. Thisvaluable improvement lo the ViUa'sgrounds will greatly increase utilizationof
the museum and its upper and lower gardens. This volunteerFriends effort to raise funds for the garden and grounds
wiU build a significantbase ofdonors for the Villa Terrace DecorativeArts Museum,

DPW Staffing.Plan
Departmentof Public Worksstaffwill be used for overall project management. Specializedconsultantsmay be used
for somecomponentsJ:lfbasic planning,design, and construction managementas needed. Speciali~d<:onsultants may
be retained as needed·for: archaeological surveying;$oilslmaterialslenvironmental te&ingassessments; construction
surveying; specializedlegal coun$CItbrougb theCorpOratiiln Coun$e"l; apprais<irs!negotiatl>rs; title search<:ollsultaflts,
etc., as required to romplete plaonmg, design and construction.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rProject llt1e and Location FORM 4789.1999

W0873 ABACUSlYear 2000 Transition
Requesting Department Of Agency rUnctional Group
Department of Administration General Govemment

fPerson Completing Fonn ,- 10/1/98Robert Davis/Scott Manske

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL SlATE LOcAUOTHER COMMITMENT

PRIOR $2,637,000 $2,637,000

1998 $6,600,000 $6,600,000

1999 $15,770,214 $15,770,214

2000 $6,000,000 $6,000,000

2001

2002

2003

SUBSEQUENT

TOTAL $31,007,214 $31,007,214

Project Cost Breakdown BUdget Year Financing

Federal, Slate
and Local Aids

Non..cashl
In~Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue $1,491,522

Miscellaneous
Revenue $2,174,800

G.O. Bonds and
Notes $12,103,892

Revenue
Bonds

Investment
Earnings

PFC
Revenue

TotalBudget
Year Financing $15,770,214

lprojectUseful ute (Years) ['§]
Project Schedule

DPW Review Not Required

Project Annual Operating Costs

~viS7M,,,nSkeiG.Kocourek

PLANNINGAND OPWSTAFFJ PRIORYEARS '999 TOTAL
ADMINISTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management $531,200

DPWCharges

Basic Planning & Design

ConstructionManagement SeclionA $6,024,541

Section B $6,007,953

CONSTRUCTION DESCRJP110Nl PRIORYEARS '999 TOTAL
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction Section C $81,100

Equipment & Furnishings Section 0 $9,237,000 $1,363,420

Land Section E $675,000

Section F $211,000
Section G $676,000

Tolal Project Cost $9,237,000 $15,770,214

!Cost !£iiiiriliieS PI e;::;::aa SU iUPW ReVl&W B" i

Project Fiscal Status

$11,625 $1,550,361
.....e "'"Prior Years Expenditures Net Annual Depreciation N1A

1997 Expenditures $1,089,061 Change in Operating Costs
omp e

'"'~

1998 Expenditures $5,238,256 Annual mterest Expense $920,158
le_ u

7198

$6,338,942 $2,470,519 "'11m <On

Total expenditures to Date Change in Annual Costs 7198

Encumbrances $1,366,608 Change in Annual Revenues "" 1212000

Available Balance $1,531,450 Change in Property Taxes $2,470,519 i"""""""" 1/2001
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0873 - FIRMS ReplacementIYear 2000 Transition

An appropriation of$15,770,214 is budgeted in 1999 for a series oftasks to make Milwaukee County Year 2000
compliant and to fully implement the County's new automated fmancial system.

On January I, 2000, many computer programs will fail or calculate incorrectly because they will treat entries of I1l/00
as January 1, 1900 instead of 2000. Some computers will not be able to set a system date and, therefore, will not start.
This is a potential major problem for Milwaukee County, the State of Wisconsin, the Federal Government, and private
businesses and governments throughout the world. To assist Milwaukee County in being a prepared government on
January 1,2000, the 1999 Recommended Capital Improvement Budget includes an appropriation of$15,770,214 for
Year 2000 efforts in 1999. The Year 2000 (Y2K) Project and budget is administered by the Information Management
Services Division (IMSD) with the assistance ofthe Risk Management and Corporation Counsel offices, and with policy
oversight by the Automated Budgeting, Accounting and Cost Utilization System (ABACUS) Management Committee
previously created by Adopted Resolution File No. 95-559(b).

To enable Milwaukee County government to perform functions reliant on information technology on I11/2000, IMSD
has taken a number of actions relative to Milwaukee County's computer hardware, software, interfaces with other
systems, and embedded chips. Doring 1997, the County's mainframe was replaced with an enterprise server. Additional
disk space was purchased during 1998 making it possible to create a Y2K test environment. An inventory and
assessment of mainframe applications software was completed early in 1998. Testing, replacement, conversion and
verification (re-testing) of Y2K compliance of packaged software began. Certain software products were purchased
to enable data "aging" to accomplish system testing and automate software modifications.

Under the oversight of the ABACUS Management Committee, the following Year 2000 tasks are planned for 1999:

W087301
W087302
W087303
W087304
W087305
W087306
W087307

TOTAL

Enterprise Server, Large Applications and Project Management
Technical Infrastructure
HRlPayroll System
Implementation of Financial System
Information Infrastructure - Support and Training
DPW Fleet Maintenance
DPW Year 2000 Facilities - Imbedded Chips

$ 6,555,741
6,007,953

81,100
1,363,420

675,000
211,000
876,000

$15,770,214

W087301 - Enterprise Server, Large Applications and Project Management - $6,555,741

Funding is provided for conversion ofall remaining software running on the enterprise server including: various systems
that support criminal justice and general government agencies; an upgrade to the Criminal Justice Facility (CJF) system
and the Video Mugshot Livescan (VML) fmgerprint system; testing of systems assumed to be Y2K compliant; and a
$335,713 contingency for other systems requiring conversion. Also included in this category is a $531,200
appropriation for project management and administration to assess interfaces and manage upgrades, conversion and
testing. In-house staffwill be used for project management and administrative functions whenever possible, depending
on the ability to hire staff.

W087302 - Technical Infrastrueture - $6,007,953

Doring 1998, IMSD began taking necessary steps to bring into compliance all County Wide Area Networks (WANs),
Local Area Networks (LANs) and workstations. A pilot site for Lotus Notes was established. Ten percent of
workstations and fileservers were purchased and installed. Standards were established for router and hub configurations.
In accordance with the new standards, four LANs were installed (at the Courthouse, Mitchell International Airport, the
DOA Procurement Division and IMSD Applications Services) and the LANIWAN installed at the CJF is in the process
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0873 - FIRMS ReplacementIYear 2000 Transition (cont.)

ofbeing upgraded. An inventory ofthe County's 133 fileservers wascompleted; in keeping with the f-Year strategic
Technology Plan and standards, the 133 servers will be consolidated to 88. A plan for replacement/upgrade ofservers
was established and launched. A plan for replacement/upgrade of2,400 workstations threughout the County also was
established and undertaken.

Appropriations for technical infrastructure in 1999 will be forthe following tasks:

LAN Applications and Equipment ($1.619,950) - Replacement/upgrade of 58 fileservers (including tape backup
systems), with accompanying 'installation and services, installation of Internet server firewalls, infrastnicture
connectivity to four additional County sites, and inventory applications on all1<nown fileservers and desktop computers.

Desktop Hardware and Operating Systems ($4,388,003) - Purchase of 1,600 desktop computers ($3,624,875),
installation and services ($620,000) and operating systems for all equipment ($143,128). Included is inventory and
assessment of applications installed on individual workstations and replacement of non-compliant workstation
applications.

W087303 - HRlPayroU System - $81,100

Funding fQrapplicationsoftware and<:Ulltractuai services is provided for a scope adjustmentfor Genesys, theCQunty' s
payroll and personne! system, which is being upgraded for Year 2000 compliance, including delivery ofGenesys 5.5
as a real-time system.

W087304 • Implement a Financial System Solntion - $1.363,420

In 1998, $6,600,000 was appropriated to begin implementation of the Automated Budget, Accounting and Cost
Utilization System (ABACUS) project to replacethe County's i1nancialsystems. This appropriation will providesecond
year hnplementatiQn ofABACUS. Specific components will include:

Ammcation software and <:ontralltUal servifes ($893.420) - Funding is provided for the remainderofthe contract with
American Management Systems and Budgeting TecbnoloW Inc. (AMSTBTI) for implementation of the Advantage
FinancialSysfem software,

Software maintenance.!£150,000) - Funding is provided for the fust year ofrequired maintenance.

Equipment ($20,000) - Funding is provided for capital outlay fQrthe ABACUS project.

County staff($300,000)- Funding is provided for CountystalfsUppon coststo cOntinue the ABACUS projeciteam
fromJanUl!l:YthrQUgh Apr1l1999" Tbe<:ostofstaff "IQllned":tQ\heABACUSprojectby various deparUllents is charged
tQthiscllpital ro'ect,Thisconilnnedslaffs rtlsnlOCllSS '1Q irOVideilnalirnler!lentatio and ~QduttiQ ""stem
SUPpQltfOl'th~~f1111 full!' mUlltltSOfo~m Staffw:pro~eassistance t~usersas tlt~y a;r:learnin:the new
l\Ysiem,ptQvlile:additionaiusertrainingas needed, monitor system perfotlnance,1<>gandfurprobletns identified byusers
or project staff, make any necessary Improvements/changes to the system, identify any potential ert!lancements and
begin to plan fonmy second ~armodifillationsor enhancements.

W08731lS - Information Inl'ra5tr!!etnre - ,SuPMrt and :r'l'3ining " $67:SjOOO

Funding is pr~vided for necessarye~d-usertrainingfor 1,500 nsers in 1999($450 peruser, 1;500 users in 1999).



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0873 - FIRMS ReplacementlYear 2000 Transition (cont.)

W087306 - DPW Fleet Maintenance - $211,000

Funding is provided to complete the purchase and installation of a fleet maintenance system for the Department of
Puhlic Works (DPW) Fleet Maintenance Division.

W087307 - DPW Year 2000, Facilities - Imbedded Chips - $876,000

Funding is provided for DPW to begin replacement of embedded chips in security systems, elevators, boilers, etc., at
County facilities. Meetings and coordination for this task began in 1998. This estimate initially was provided by DPW
and may need to be refmed as assessment continues.

The original ABACUSIYear 2000 Transition capital project request ofapproximately $22 million has been reduced to
$15,770,214, based on subsequent review ofspecific Year 2000 components by IMSD, DOA Fiscal Affairs, a Task
Force created by the ABACUS Management Committee Chairman to specifically review and prioritize projects and the
ABACUS Management Committee. Due to the nature of the Year 2000 project, a number of components, totaling
$3,666,322, are not eligible for bond fmancing and will have to be expensed. These components include a number of
testingtasks, certain aspects ofthe Advantage Financial System (including software and staffing costs), end user training
and portions of DPW facilities/imbedded chips. Consequently, this project will be financed with revenues of
approximately $1,491,522 in property tax levy, $2,174,800 in miscellaneous revenues (consisting of$1 ,800,000 from
the Debt Service Reserve and $374,800 in Power Plant sale revenues), and $12,103,892 from the sale of general
obligation bonds.

Several Year 2000 tasks identified as lower priority are not funded in 1999. Some ofthese projects have been deferred
and others may be abandoned, depending on further review by the ABACUS Management Committee, IMSD and user
departments. These projects include:

Testing of selected systems ($632,128).
Upgrade ofCounty-wide voice mail system ($265,000).
System replacements and conversions including: Dog Licenses, Cat Licenses, Labor Relations, Welfare Fraud,
Witness Criminal Histories and Criminal Histories, HR Payroll, Mass Updates for Assistant District Attorney's,
and Subpoena Logging System ($4,570,576).

In addition, other project elements are partially funded in 1999 with completion anticipated in 2000. These projects
include:

End user training for 500 additional users in 2000 ($225,000).
Purchase and installation of hardware equipment for an additional 100 desktops in 2000 ($220,000).

These additional cost elements indicate a projected additional Year 2000 project cost ofat least $5,912,704 for funding
in the 2000 Capital Budget. As has been noted in various reports on this issue, cost estimates for some Year 2000
project elements may be subject to further change. Consequently, the estimated Year 2000 project cost for the 2000
Capital Budget may increase for these identified projects and possibly for projects budgeted in 1999 which have higher
final cost estimates requiring an additional appropriation in 2000. It is also possible that projected costs may decrease
following further testing and analysis. IMSD will continue to work with the ABACUS Management Committee to
analyze and assess these project components. Currently, it is estimated that an additional appropriation of up to $6
million may be needed for Year 2000 project elements in the 2000 Capital Budget.

DPW Staffing Plan
No DPW staffing plan required. IMSD, the ABACUS project tearn and the ABACUS Management Committee will
oversee this project.
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Division No. TProject TItle and Location FORM 4789·1999

W0881 War Memorial - Sea Wall Replacement
Requesting Department or Agency IFunctional Group
War Memorial Corporation General Government

n nonty IPerson Completing Fonn IDale
Greg High 1011198

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STAlE LOCAL/OTHER COMMITMENT

PRIOR

1998 $1,200,000 $1,200,000

1999 $3,400,000 $1,800,000 $1,600,000 $0

2000

2001

2002

2003

SUBSEQUENT

TOTAL $4,600,000 $1,800,000 $1,600,000 $1,200,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) G
Project Schedule

)OPW RevIeW BYGreg High

Project Annual Operating Costs

PlANNING AND DPWSTAFFI PRIOR YEARS ,_
TOTAL Federal, State

ADMINtSTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids $3,400,000

ProjectManagement High $57,000 $57,000 Non-eashl

DPWCharges High $38,000 $38,000 In-Kind Aids

Sales and Use
Basic Planning & Design JJR $426,000 $426,000 Tax Revenue

ConstructionManagement Hipp $192,000 $192,000 Property Tax
Revenue

DBE Stokes $10,000 $47,000 $57,000 Miscellaneous

CONSTRuenoN oescRiPnONJ PRIORYEARS ,_
TOTAL Revenue

WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G,O, Bonds and
Construction $669,000 $3,161,000 $3,830,000 Notes

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC
Revenue

Total Budget
Total Project Cost $1,200,000 $3,400,000 $4,600,000 YearFinancing $3,400,000

mow b • ,

Project Fiscal Status

ICOSt ESMiares l'feiSffil@ Hi
C. G, Schmidt

Prior Years Expenditures Net Annual Depreciation $24,000
I I,,;OffiplWl ;::.ne

1997 Expendttures Change in Operating Costs II,,;OffiplWl -nmrmn'1i99',s

1998 Expendttures $17,161 $35,611
..

Annual interest Expense 4199

Total Expend-itures to Date $17,161 Change in Annual Costs $59,611 """" 6199

Encumbrances Change in Annual Revenues I-P-
612000

Available Balance $1,182,839 Change in Property Taxes $59,611
~ """<c,~

216



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0881 - War Memorial Sea Wall

An appropriation of$3.4 million is included for 1999 for the replacement ofthe concrete sea wall with armor rock along
the shoreline east and southeast ofthe War Memorial/Art Museum. There is no County fmancial commitment required
for this project as it will he fully funded by state and other iocal revenue.

The existing shoreline protection was constructed in the 1930s and consists ofa concrete parapet and sea wall extending
below the waterline. The concrete sea wall is founded on timber cribbing and stone. The concrete has been patched
several times in the past and is currently considered to be in poor condition. There is severe deterioration and erosion
ofconcrete at the waterline. It is anticipated that the wall would need major rehabilitation work or replacement within
the next five to 10 years.

Currently, the Milwaukee Art Museum is constructing an addition to the south of the War Memorial building. This
addition is being designed by Santiago Calatrava and is expected to draw national and worldwide attention because of
the unique nature of the design. The southern portions of the building will be close to the existing sea wall. With the
lake level on the rise, there is concern that high waves during storm events could threaten the integrity ofthe sea wall,
and potentially harm the existing Art Museum as well as the new addition. Because ofthe special nature ofthe addition,
it is desirable for the replacement ofthe seawall to be completed prior to completion ofthe construction ofthe addition.

An appropriation of$I.2 million was approved in 1998 to replace 1,300 feet ofthe existing County-owned concrete sea
wall with armor rock along the shoreline east and southeast ofthe War Memorial!Art Museum. Under this concept, the
armor rock protection would be similar to the 500 feet ofexisting City-owned armor rock shoreline protection to the
northeast ofthe War Memorial/Art Museum.

In June, 1998, the County Board adopted Resolution File No. 98-361, which modified the sea wall replacement concept
to include armor rock shoreline protection with a pile-supported concrete walk and hand railing extending over the armor
rock. Two areas in front of the War Memorial/Art Museum will be filled into the lake to provide additional
space/protection in front ofthe buildings. Additionally, a storm sewer system capable ofhandling the flood waters from
overtopping waves in the vicinity ofthe buildings will be incorporated. The revised concept also included participation
by the City of Milwaukee. The shoreline improvements along City land to the northeast of the War Memorial/Art
Museum will include the same armor rock protection with pile-supported concrete walk, concrete step down to the water
at the north end of the shoreline protection and dockage for the recreational boating public.

Under the revised concept, the proposed shoreline improvements are intended to perform several functions: stabilize
the existing shoreline; prevent major overtopping in the area of the War Memorial/Art Museum and Art Museum
addition to minimize flooding. In areas where the overtopping is expected, the water will be effectively handled to
provide a safe condition to the public and prevent flooding ofthe building.

The resolution adopted in June, 1998, increased the total cost of the project to $4.7 million. Based on more detailed
cost estimates prepared after the County Board adopted the revised design concept, however, $100,000 ofthe project
cost shifted from the City to the County. With the County share ofthe project cost limited to the $3.0 million (including
$1.8 million in Waterways Commission funding) identified and approved in June, the reduction ofthe City's share of
the project cost effectively reduced the overall project costs (and project scope) to $4.6 million. The $4.6 million
amount includes $1.8 million from the Waterways Commission, $1.6 million from the City and $1.2 million from the
County.

The County's share ofthe project is derived from $1.2 million in bonds sold in 1998 and 1999 Waterways Commission
funding in the amount of$1.8 million for a total commitment of$3.0 million for 1999.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0881 - War Memorial Sea Wall (cont.)

It isproposedthat the. design engineering for the entire projectbecompleted in early 1999and the sea wall be bid and
constructed duringthe summerand fall of 1999. Construction of the sea wall wouldneed to he coordinated with the
construction of the An Museum additionto assure.thatbothprojectscan be completed onschedule. It is anticipated
that construction of the seawall will take placeat the same time as the construction ofthe addition. Thiswill enhance
theavailability of thesite for construction ofthe upperlevelsof theaddition,which willbe a significant challenge even
withoutconflictswith the sea wall construction.

DPW StaIDngPlan
TheDepartmentofPublicWorks projectmanagerwillbe KarlStaveasdesignmanagerandPeteAfsariasconstruction
manager, •Basicplanning, designandpreparationof'bidding documents will beperformed byJohnson, Johnson, Roy,
Inc.,a.consultant, Thecollstructionmanagementdutiessuchasprogramming, valueengineering,contractadminlstration
and inspection will beperformed by DPW staff.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjSCt TiUe andl.ocation FORM 478S-1999

W0882 Fleet Central Garage Roof
Requesting Department or Agency IFunctional GroUp
DPW Fleet Maintenance General Government

'RlI nanty IPerson Completing Form ,-Jane M. Johnson 1011198

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FtiDtiRAL STATE LOcAUoTHER COMMITMENT

PRIOR

1998 $598,500 $598,500

1999 ~2el.600 $628,600

2000 $656,000 $656,000

2001 $596,000 $596,000

2002

2003

SUBSEQUENT

TOTAL $2,479,100 $2,479,100

IBudgetYearFinancing

'Wi'll. HeinemannlE. Knumins

Project Annual Operating Costs

PLAN.NfNGA;Nl) DPWSTAFFI PRIORYEARS .999 TOTAl. Federal, State
ADMINISTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

ProjectManagement E. Krumins Non-eashl

DPWCharges DPW $41,200
I",Kind Aids

Sates and Use
Basic Planning & Design Consultant $59,800 TaxRevenue

Construction Management R. Fuller PtopartY Tax
Revenue

DBD Miscellaneous

co~ DESCRlP'nONJ PRJORYEARS 1999 TOTAL 'Revenue
WO!'J(EL$l1;rm tedTS PROJECT cost PRGJECTCO$r PROJECT:~ G.O.• Bands and

Construction $507,000 Note,S $617,200

E'Iu~"t&Fumishings Revenue
~nds

Land
'. .' Jl1yes:tmelit

. Ca.pitalized intereSt
Eamlfllj$ $11,400

$20,600
pFC
Revenue

$6~8iEi(l<l
Tt>lalBed9¢t

~~""".Total Pr.ojeCtC.ost Year- Financing

:j:fu itiPWRavutw:it"

Project Cost BreakdoWn

Ie&! ESiiiiiaJf.£litmilY

ProjectFiscal Status

;pnprYearsiExpenditlJfes $0 NetAnnual Oepleciation $123,955
I"""",,",e

NlA

1997 Expendftures SO Chango in Oparating Costs epMrn~

1998 Expandftures $41,006 Annuallnlerest Expanse $73,500 llI99

Total Expanditures to Date $41,006 Change in Annual Costs $197,524 1-
8198

~nqwnprarl1::es $0 -c;tJarygEi)n Ann:u:ai-Re;v~nues 1012001

Available Balallce S556,834' Chanse 1n f'r.o,party Taxes $197,524 ~

22G



1999 RECOMMENDED O •.PITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0882 - Fleet Maintenance Garage Roof

An appropriation of$628,600 is budgeted for 1999 to continue the second phase of a four-year program to replace the
roof of the Department of Public Works - Fleet Maintenance main shop garage. Included in this amount is $20,600
in capitalized interest charges-,

Consultants, engineers and plumbing designers examined the roof in 1992. They found that the sub-layers of the roof
could uot be easily examined for the existing condition. The original construction was a "dead -level," zero-slope roof.
The roof drains originally installed were few in numher and had a "restricted-flow" feature due to a minimum-sized
storm sewer in the street.

Since that time, research and experience has shown that a positive roof slope is needed with additional drains for a
satisfactory asphalt to build up roof life,

The lack ofa positive slope and roof deck deflection below drain levels cause 22-inch deep water and/or ice build up
in certain areas for several days after a storm. This has aged the roofmembrane, causing massive leaks and unsafe roof
conditions. It should be noted that the weight of the snow on the roof during winter also deteriorates sections ofthe
roof making these sections candidates for collapse.

In addition to normal re-roofing, improvements proposed include the creation of a positive roof slope by the addition
of sloped rigid perlite insulation and additional restricted flow drains. Due to the sloped roof surface and additional
drains, the roof would be dry within 20-22 hours after the heaviest rainstorm.

Since 1991, there have been 15 instances ofIeakage damage. Subsurface damage, which is not easily seen, may also
be occurring. The cost of this damage may surface later when the roof is replaced, at which time damage may be
assessed.

Leakage, safety, slow repair response and multi-year length ofrestoration are all factors which indicate continued efforts
are necessary regarding a timely replacement of the roof

DPW Staffing Plan
Department ofPublic Works staffwiU be used for overall project management. Specialized consultants may continue
to be used for some components of basic plarming, design, and construction management as needed.
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1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. .1 ProjeCt nee and LocatiOn FORM 4189·1999

W0885 War Memorial- South Entrance ADA Improvements
Requesting Depai'tri'Mmt:or Agency IFl,lnctiOl:iaf Group
War Memorial Corporation General Government

.non" rerson Completing Form IDate

lvarsZusevics 10111913

Capital Project CQst l!nd.~eimbursement Reven"e ElY Year
.CAPI"!:A... C,APITA.... REiIMBUR.1>EMENTREV!:NI,lE NETCO.UNTY

YEAR REQUEST EuERA'" STATE ...OCAUOTffilR cOMMITMENT

PRIOR

1998 .$17ll,OllO $170,000

/$11"" ,- I $1,080,0001999

2000

>2001 ..' I

2002

2003
. >

SUBSEQ~ENT .... ..'. .... ........... ...... ..

TOTAL $1,250,000
. ........ $1,250,000

Pro'ect Cost Breakdown~

j;~'~'~'~ 'I' D~$i~~i' I':';;;!~' ::::1:' --,,>:~-~-_: :1 -'. -:'f:()~ - -
ADMINI$l'RA..noNCONSuLTANT -:~-COST -;. " pj:;t6JECT'COST - - -'PROJECT-COST •

S~les ~nd Use
:IaX-R:even:tJe;$20.000

$Ji5,000

.1_:-.'.-. --':1 TOTAt
:~_E¢t~~>: ,: PRoJE<:r:CQSl'::

$1,080.000

<~ti~~:~~~~<

. 1$1.005.000

DPW
'::-:"':"

OPW

Consultant

:~~oN1 ]:,-P;=~-:C()NS~lJtm_Qb1
WqJ~I(~M~<

D..;..;;"" .......~n~~ement

DPWC"~rges

BasIcPlanning .&Design

ConstructiOn M~n~gem~nt I OPW

-:r':::~~!2Kitl~~~:~_~~tft

Total Project Cost

EC[ujpment &.FUmishlngs .

Hazardous Mat.

·1 coostruCtlon

Project Fiscal Status

::~~-'\"~ilr:S:Sip¢f1~itu~$

1.997 Expendttures

t Total Expendllures to Dme
~r.~#i~~~~

··""Y.aIl~bIe·_ in Prcperty Taxes

$$7.ll95 .

$78,761

$78;161'

.,.ii1;4iY'



1999 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Project W0885 - War Memorial- South Eutrance ADA Improvements

An appropriation of$l ,080,000 is budgeted for 1999 for the construction of a new south entrance to the Art Museum.
Although the total cost of the project is $1,250,000, there is currently 1998 funding available to cover the difference.

The Milwaukee Art Museum is in the process of planning and constructing a substantial addition to the south of the
existing facility. At this time, construction completion is scheduled for the spring of 2000. The new addition will
connect to the existing War Memorial/Art Museum at the south entrance to the War Memorial.

As currently configured, handicapped accessibility is available from the exterior of the existing south entrance to the
Art Museum ticket office with the help of a wheelchair lift, which is not reliable and provides cumbersome access.
However, after that point, Art Museum patrons must use the freight elevator with staff assistance to access the various
floors ofthe Museum. This condition does not meet ADA requirements and must be rectified. This ADA renovation
will be constructed in conjunction with the new Art Museum addition project.

County Board Resolution File No. 97-657 approved the eventual transfer ofa not-to-exceed amount of$485,000 from
this capital projectto the Art Museum to cover the $1,250,000 cost ofplanning and constructing the exterior ofthis new
south entrance. This was approved to better coordinate planning and construction ofthe south entrance and the new
Art Museum addition. The balance ofthe capital funding, $640,000, would be used for construction ofthe interior of
the south entrance.

DPW Staffing Plan
Departtnent of Public Works staffwill be used for overall project management. Specialized consultants may be used
for some components of basic planning, design, construction management, or other discipline as needed to complete
the project.
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MIlWaukee County
I'M, Year Cepllallmi'rovement Program Requestedby Oepartment Administrators
1991l·~o03

l!J<i'e"dllu,e Approi'tlallo".

total t!rJor Year 1'998
Pl:PllCtCoit Apctiutrtatiooll Appr<1J)thtiJon

$4,206,485

$8,555,559

$23,923,400 $20,525,000 $19,500,000

$420,000

$7,000,003

$25,166,400$16,550,000

$420,000

$140,000

$400,000

$2,045,000

$15,465,562

$290,000

1999 2000 2001 2002 2003 Subsequent
Re:commended I!e.QIIUI I!e.QIIUI I!e.QIIUI I!e.QIIUI Year ReQuesta

$6,095,000 $4,000,000 $3,850,000 $4,350,000 $5,000,000 $4,206,485

$500.000 $2,700,000 $575,000 $2,050,000 $1,500,000

$1,495.000 $3,430,000 $1,640,000 $1,500,000 $1,500,000

$6,400,000 $7,000,000 $9,400,000 $6,000,000 $9,500,000

$2,060,000 $1,600,000 $1,600,000 $2,000,000 $2,000,000

$2,100,000 $2,500,000 $2,500,000

$75,000 $75,000 $75,000

$50,000 $50,000 $50,000

$4,233,400 $4,233,400

WT257 BusRepl,,_t Progrem

wT290 l3usJ?a'ssenge:rWalting Shelters

WH2'24 Ney,rTrtlffic$lgnalInstallations

WHZ25S.'13ttl'Stteet.o'ak¢reek.'rributary BoxCulvert

Totat fltghwaysandBridge.

Mas$franslt
WTOOl Commuter Study

WT004 ScheduleiRuIlcullingiOperators

wr()O$Bu$Was~,$Yst~m

$2;4SQ;OO() wrass Milj!J(ft$Pa,ltCqltliJrinents * ortone

TRANSPORTATION & PUBLIC WORKS

Highways sndBridges
$6,00,000 WH201., ,G:gu~tY:}fl9hWavAcltonProgram

$1,199,300 WH203 Major Rehabilitation· CTH

$2,065,000 WH205 Bridge Replacemant Program

$5,750,000 WH222 Nallanal HIghway System

$360,000 WH228 Brldga Rehablillaiton Program

Otha'ACdva Projects:
WH202 SiXth st,..t VtllduC!

$5~1A50 WH2b6 rraffk:$ate~:ltnp(ovelnenls

$2'25,000 WH2JS rUlffk:S19hal1ni~rovements

$50,000 WH228 Highway North Shop

$40,000 WH207 ',~eJoCatel:incol~Memorlal Drive (WM)

WH20a arjdgeRepl~cerJi~ntSouth 13thStreet (Oak Creek)

WH214 Intemecflon:Jmpi'ovements

WH21$ Traffl~ :SIQnat System'lnterconnects

$10,800,750

$43,825

$547,000

$548,900

$959,otJl)

$502,863

$133,os8

$2,110,262

$1,043,486

$287,414

$100,639

$52,245,729

$29,636,515

$840,000

$140,000

$375,otJl)

$40,otJl)

$959,otJl)

$502,86G

$1,043,488

$287,414



Milwaukee County
Five Yoai' Capital Improvement Program Requested by Department Administrators
1999'2003
Expenditure Appropriations

Total PriorYear 1998 1989 2000 2001

!'roJoolCJlJ1 AppropriatlQn, Appropriation Recommended IloQuuJ IloQuuJ

Other Active Projects:
937,500,000 WT250 Suspended light Rail PsctProject(Aerobus) 95,500,000 916,000,000

$3,200,000 Wf250 Annunciators w Addon toAvailable System 91,600,000 $1,600,000

91,600,000 WT250 FareBox Renovation $800,000 $600,000

91,800,000 Wf250 Mechanical AlarmAddltlonto AvallableSystem 9600,000 $600,000

$105,000 WT250 MajorRepairComponents-Chance Trolleys 9105,000

$420,000 WT250 MajorRepakComponents-Gillig {12} $420,000

$200,000 WT250 Marketing Information CenterRenovation $200,000

$288,000 WT260 MaIntenance TImekeeping System $288,000

9158,400 WT270 FleetMaintenance Parking LotReconstruction 9158,400

N
N $615,000 wr296 Pavement Replacement - FDLNorthandWestYard $615,000

"
$20,160,000 WT250 BusReplacement- 40 Neoptane (1985) 911,200,000

$85,425 $85,425 WT254 Reach ForkLift

$408,000 $408,000 WT256 Replace 1950's OffsetPrinting Press

98,829,224 $8,829,224 WT258 Bus Communication and Location Monitoring System

$1,191,800 $854,800 $337,000 WT259 Replace MTS General Computer

9913,130 $916,631 ($3,501) WT261 MajorRepair ccmccnente . 1985 Crown Buses

$613,200 S36:l,200 $250,000 WT262 Automatic Passenger Counters

9200,000 $200,000 WT266 Replacement of Rolmtelephone Switch @ MTS

$550,000 $550,000 WT267 Watertown PlankRoad Park-Ride Lot

$22,869,240 $22,889,240 WT268 Northwest Corridor Express Bus Project

9136,800 $138,800 WT271 Facility Assessment Program

964,085 $64,085 Wf277 HOVIncentive Parking

92,054,356 $2,054,356 WT279 Flee!ExpanSion-Southwest Corridor Minibuses

2002
I!oJIIllll

$16,000,000

$600,000

$8,960,000

2003
!leQuJlol

Subsequent
year Requests



Subsequent
Year Requuts

2003
Be.qlIUI

2002
Be.qlIUI

2001
Be.qlIUI

2000
Be.qlIUI

1999
ReCommended

buses)

$18,760,562 $17,706,403 $38,755,559 $25,560,000 $0 $0

B $2,032,000

Runway 1R $585,100

$276,840

$1,489,000 $1.450,uoO

$444,100

$7,258.550 $7,256,850 $7,256,650 $7,256,650 $7,256,650 $2,951,283

$3,411,700 $30,000,000 $32,500,000

$3,000,000 $556,000

$10,000,000

$446,000

$720,000

$545,000 $146,000

$1,131,000

and Construct $200,000 $2,213,000

$1,650,000

$585,000

$639,000 $4,523,000 $4,712,000

Phase It $3,187,000 $3,320,000 $3,459,000



MJlwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999,2003
Expenditure Appropriations

WA322 GMIA, 1U19R Centerline & Touchdown lnpavement Ughts

Total Prior Year
frQje<:t Cost APpropriations

$12,921,535 $12,921,535

$1,680,000 $1,680,000

$734,000 $734,000

$1,436AoO $1,436,400

$99,762 $99,762

$37.387 $37,387

$1,805,835 $1,805,635

$1,217,625 $1,217,625

3823,930 • $823,930

N
N $700,000 $700,000

'" $7,275,000 $5,400,000

$531,000 $531,000

$226,000 $226,000

$820,000 $820,000

$0

$3,325,900 $3,325,900

$259,abO $259,800

$303,543 3303,543

$410,000 $410;000

$0 $0

$13,939,991 $13,939,991

$492,060 $492,080

$199,279 $199,279

1999
Altpropdatloo

Other Active Projects:
WA302 GMIA.LandAcqulsillon/Homeowner's Protection

WA304 GMlA.parking Revenue ControlSystem

WA306 GMIA,Int ArrivalsBUilding. Elevator& Jetbridge

WA307 GMIA. E Taxiway Extension to TaxiwayS

WA310 GMIA,NewFuelingFacilities

WA313 lJT, InstallPavementSensors

WA314 GMIA,cargo ApronExpansion

WA315 GMIA, Additionto Airport Maintenance Garage

WA316 GMIA,Entrance/Exit Roadway Repairs

WA317 GMIA,Environmental ImpactStatement C·1

$1,875,000 WA31a GMIA, RealignRunway 7l·25R

WA319 GMIA,SurfaceMovementGuidance ControlSystem

WA320 UT, MasterPlan

WA3:21 GMIA,NoiseSuppressor

WA3:24 OMIA,AcquireUndeveloped LandZonedResidential

WA326 GMIA,Int.Arrivals Building-InstallBag Carrousel

WA328 GMIA,Pave"B" TaxiwayShoulders

WA329 GMIA,FUghtfTrack NoiseMonitorSystem

WA33a GMIA ImplementSalesAssistancec-t

WA337 OMlA, Terminal ApronRehabilitation

WA338 GMIA,HydrantFuel FaclUty Remediation

WA340 GMIA,Old FuelFarmRemediation

1999
Recommeoded

2000

1lolluuJ
2001

1lolluuJ
2002

1lolluuJ
2003

1lolluuJ
Subsequent

Y.e:ar Requesm



Milwaukee County
Five Year Capllallmprovement Program Requestedby Department Administrators
1999·2003
Expenditure Appropriations

Total PriorYear 1998 1999 2000 2001 2002 2003 SUbsequent
PtOI~ AIll>tOprJl1lI<lna ApprOpriation Recommended l!flllwlol l!flllwlol B.e<tu.W l!flllwlol Year Reauests

$238,000 $238,000 WA341 GMIA, Replace Perimeter Fencing

$272,486 $272,486 WA345 GMIA, Parkinglot at 6th Streetand GrangeAvenue

$477,100 $477,100 WA349 GMIA,ExpandBaggage Claim RoadCanopy

$137,000 $137,000 WA355 GM1A, WestPerimeter Road Repair

$335,737 $335,737 WA361 GMIA, HustelnerlService Replacement

$2,760,000 $266,000 $2,494,000 WA373 GMIA, Rehabilltate WestFBOApron

$1,716,000 WA300 GMIA,EIS Runway C-1 $1,716,000

$1,000,000 WA300 GMIA,EIS Runways 7Rand 1R $1,000,000

$239,837,938 $68,584,665 $16,079,000 TotalAirports $18,495,390 $58,368,650 $49,958,650 $18,143,650 $7,256,650 $2,951,283

Environmental
IV $3,366,600 $1,445,600 $337,000 V'N378 Non-Point Source Pollution Control $84,000 $500,000 $500,000 $500,000
w
0

$1,700,000 $1,100,000 VW382 \Ninnebago. SeelmanBlockCleanup $200,000 $150,000 $75,000 $75,000 $100,000

other Active Projects:
$1,500,489 $1,500,489 WV376 Underground StorageTankProgram

$8,363,001 $6,363,901 WV377 Franklin landfill Upgrade

$1,172,000 $1,172,000 WV379 DoynePark. landfill GasExtractionSystem

$182,251 $182,251 WJ380 Wolfs PropertyCleanup

$85,000 $85,000 WV384 O'Donnell Park SheetPile Investigation

$14,370,241 $11,849,241 $337,000 Total Environmental $284,000 $650,000 $575,000 $575,000 $100,000 $0

$650,090,683 $251,163,552 $30,893,049 TOTAL TRANSPORTATION & PUBLIC WORKS $54,089,952 $101,913,453 $113,212,609 $64,803,650 $26,856,650 $7,157,768

PARKS RECREATION ANO CULTURE

Department of Parks, Recreation & Culture
$10,000,000 $0 $0 WP001 BoernerGardensVisitorCenter $500,000 $1,500,000 $7,000,000 $1,000,000

$1,000,000 $0 $0 WP002 ParksAdministration Relocatlon $1,000,000

$8,193,000 $0 $0 WP003 lincotn MemorialDrive $3,450,000 $4,743,000

$126,715 $0 $0 WP004 DoctorsParkSoccerField& SewerSystem $126,715



2000 2001 2002 2003 Subsequent

Bo!IWllll Bo!IWllll !lJlQUUl Bo!IWllll Year Reauests

$806,000

$100,000 $100,000 $100,000 $100,000 $600,000

$2,000,000 $2,000,000 $2,000,000 $2,000,000 $12,000,000

Milwaukee County
Five Yoar Capital Improvement Program Requested by Department Administrators
1999·2003
Expenditure Appropriations

Total Prior Year 1998 1999

et.oJe.!;l!dlot Anorooriatlons Aooroorlatlon Recommended

$287,500 10 10 WP005 McGovern Park Senior Center $287,500

$956,000 WP402 O'Donnell Park - Sheet Piling Repair $150,000

$2,942,125 $1,192,125 $250,000 WP406 County - V\lidePlay Area Redevelopment Program $500,000

$46,064,247 $22,371,697 $1,784,900 WP411 Parks Infrastructure Improvements $1,907,650

$146,000 WP447 South Shore Breakwater Study $146,000

$25,857,150 $8,455,900 $4,245,500 WP434 Bender Park- Planning/Shore Protection $2,000,000

$4,443,000 $2,984,800 WP458 Bike Trails Development 1556,900

Other Active Projects:
$18,078,500 $6,774,000 $250,000 WP410 Parkway Drive Reconstruction Program

1606,250 1437,500 140,000 WP405 McGovern Park Redevelopment

Nw 1212,500 WP407 South Shore (Sand Dredging)

$38,815 138,815 WP401 land Acqulatcn

$9,139,679 19,139,679 WP404 Pool Redevelopment Program. Greenfield

1750,000 1500,000 $250,000 WP409 Gordon Park Redevelopment

$909,000 1909,000 WP424 Oakwood Golf Course ~ Clubhouse Addition

$4,298,191 $4,298,191 WP428 County Sports Complex (WSA)

$6,119;633 $6,119,633 WP440 Milwaukee Kickers Soccer Complex

$1,856,000 $1,056,000 $800,000 WP442 Mitchel! Domes Rehabilitation

$1,300,000 1306,735 $993,265 WP450 Red Arrow Park

$100,000 $100,000 WP451 Mitchell Boulevard Improvements

$574,512 1574,512 WP444 Wlson Recreation- Rink Floor Reconstruction

$103,028 $103,028 WP446 Municipal/County Play Areas

$1,702,500 11,702,500 WP448 Kulwicki Park Improvements

$1,227,140 $1,227,140 WP449 Park Enhancement Project

$5,748,250

$901,300

$3,000,000

1128,750

$212,500

15,407,500

$1,000,000 $1,000,000 $1,000,000 $5,054,500



$285,000

$0

$0

$0

1156,000

SUbsequent
year Requuta

$17,554,500

$0

$0

$750,000

1550,000

$750,000

2003

ReIl\lU.l
13,100,000

$3;000;000

1550,000

$3,000,000

2002

ReIl\lU.l
$4,100,000

$650,000

$180,000

$575,000

$575,000

2001

ReIl\lU.l
$15,507,500

$500,000

$25,000

1650,000

$1,462,500

2000

ReIl\lU.l
$19,139,800

10

$50,000

$57,600

$556,000

$60,000

$6,000,000

$6,000,000 $0 $0 $0

$150,000 $2,250,550 $4,736,000 $5,047,000

$150,000 $2,250,550 $4,738,000 $5,047,000

$350,000

$662,500

$450,000

1999
ReCommended

$10,624,765Tetlll !la/ll.oIl"rka, Iloe....tlon & cuttute

stodiQm
WP,505 Jlrewefl!o$tadlum Ihlrastructure

.... ,--,.,--,

WZ565 lllfra.1ttJCture Improvements
...... ' .."«. ,««:" :';' ;.'

WZ5ge PtOper!\' l'lalMdiaIlOh.Sliffert

'WZ~18 ,:'::::ls::I:'.%vatk>n.......... ,,,.,,, .. ,,, .. ', ..

..::<>...<::>:<:,«: ::'"

M~Ktllll>y'Marin.
$265,000 WP513 Bieakwatetll.,l:ioci<age Improvements

'''' ... "

F23,aoo WM557 AirHahdllllgJ'lenovalion

WM558 Ma",MhUr S/!!l"re,PIIlZll -Weter Abatement

$4"~OO,Ooo

$4,C9P,000

1998
~1ld/lllllJl

$8,113,665

$6.09°,000

$6,O@,Ooo

PdetY.at
:APPtimlftQ$:

~68; l~1 ,255



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999.2003
Expendlturo Appropriations

Total Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
P.roJect CQit AppropriaUons Appropriatlon Recommended RellUUl RellUUl !l<lluuJ RellUUl Year Reauests

$200,000 WZ579 Tables, Umbrellas and Chairs $200,000

$600,000 WZ590 LakeviewConcessions Stand Renovation $72,000 $528,000

$144,000 WZ597 Resurface Parking lot II $144,000

$52,000 WZ591 ZooHorticultural Project $52,000

$300,000 WZ575 Hospital andQuarantine Facility $300,000

$425,000 Wl575 IceCream Palace Renovation $25,000 $400,000

$84,000 WZ575 Horticultural Storageand Greenhouse $84,000

$480,000 WZ598 MarineMammal SaltwaterConversion $480,000

$186,000 $186,000 WZ576 ZooWinter Quarters Roof

$5,661, t01 $5,661,101 WZ582 CapitalExpansion Program
N
OJ $3,483,133 $3,483,133 WZ583 Aquarium and ReptileBuildingOJ

$205,41. $205,419 WZ599 Pachyderm Remodeling

$24,198,458 $16,975,858 $753,000 Total Zoo $723,600 $1,643,000 $1,767,000 $1,530,000 $650,000 $156,000

$229,457,802 $114,433,122 $14,455,465 TOTAL PARKS,RECREATION AND CULTURE $17,498,365 $24,495,850 $22,587,500 $13,677,000 $4,500,000 $17,810,500

HEALTHAND HUMANSERVICES

DHS·MentalHealth Division
$68,200 $0 $0 WE003 ReplaceWalk·in Freezerat FoodServiceBuilding $68,200

$1,164,000 WE622 ReplaceJel80 SystemAll Buildings $1,164,000

Other ActlveProjects:
$1,398,628 $1,398,628 WE602 Data Processing Project

$988,660 $988,660 WE603 PsyChiatric Hospital- InstallSmokeDampers

$131,943 $131,943 WE604 MedicalRecordStorage/Retrieval svstem - PsychHospital

$269,600 $269,600 WEa05 Psychiatric Hospital-Remodel Dlshroom

$72,000 $72,000 WEa06 PsychiatricHospital- RepairSmoke& FireWalls

$59,000 $56,000 WEe09 CAfe· Replace FireDampers



'ttd~:*~?'"
~.~~~

$93,348

1$98

APiit9pdtrtJpj;t
$89,700

··~~~~ •.:ili;~~·f~t~$;~;t·l::i~·:~~~'lce BUilding

1999
·RtC'¥"mended

2000
RtqnuI

2001
RtqnuI

2002
RtqnuI

2003
RtqnuI

Subsequent
YUt ReqUests

$0

$0$0

$315,000$4,749,000

$0$0

$680,500

$5,528,000

$96;000

$62,500

$75,500

$455,000 $680,500 $0 $0 $0

$309,444

$910,000 $4,950,000 $4,350,000

$197,000 $399,000 $315,000

$252,000

$126,000:

$221,000

$1,279,444

$1,232,200rotaIO!'l$-M.nlallf••1lh DMslon

-: :.::Dij)JirtlflOr;f'6fHumall:Setvlce$
WS002 ecce South Road

'me31 :~J~~J;!$1:~;~:6~ri~~:i~~calat()r R~placement.. . . ..

t~~,..b~~~~~~:~fH~a"·.s.rvice&
Ol'WCounty Grounds

W<l11J2 nepJace PIlX 8< ROdIO eqUIpment at Doyne

$1$1,700

$1,000,000

$73,000

$$5,000

$48,000

$235,000

$4,089,111



MIlwaukee County
FIve Year Capital Improvement Program Requested by Department AdminIstrators
1999·2003
Expenditure Appropriations

Total Prior Year 1999 1999 2000 2001 2002 2003 Subsequent
EwJect Cost Appropriations Appropriation Recommended I!illUUl I!illUUl I!illUUl I!illUUl .'loar Requests

$58,899,887 $42,774,043 $1,889,700 TOTAL HEALTH AND HUMAN SERVICES $2,966,644 $6,205,500 $4,749,000 $315,000 $0

GENERAL GOVERNMENT

Courthouse Complex
$90,000 $0 We007 Courtroom 208 Jury Room Facilities $90,000

$1,100,000 WC751 Courthouse Annex Tenant Relocation and Roof Replac $1,100,000

$864,000 $0 WC754 Demolition of Building at 929 North 6th $864,000

$1,469,800 $487,500 WC764 Courthouse-Elevator Upgrade $299,800 $682,500

$1,189,900 WC779 Courthouse Air Conditioning CFC Conversion $392,900 $232,000 $310,000 $255,000

$636,900 $304,500 $156,600 WC784 Safety Building-Roof Replacement $175,800

$239,543 $95,443 $65,000 WC795 Medical Examiner- Equipment Upgrade $79,100

IV Other Active Projects:
w $5,118,783 $3,232,783 WC752 Courthouse-HVAC $570,000 $329,000 $329,000 $329,000 $329,0001ft

$70,000 WC757 CH, Regisler of Deeds Storage $25,000 $45,000

$3,401,000 WC760 Courthouse Complex Fire Alarm Upgrade $1,080,000 $1,260,000 $1,061,000

$470,000 WC761 Remodel Department of Human Resources $40,000 $430,000

$874,696 $762,696 WC763 Courthouse Complex Security $112,000

$55,000 WC766 Safety Building Water Booster System Replacement $55,000

$2,428,000 WC767 Courthouse-light CourtVVindows $780,000 $577,000 $357,000 $357,000 $357,000

$169,000 wcno Courthouse Complex Building Exterior Repairs $89,000 $80,000

$1,740,000 WC772 Safety Building-Window Replacement $580,000 $580,000 $580,000

$75,000 WCn3 Courthouse-Trade Shop Consolidation $30,000 $45,000

$840,000 WC774 Courthouse Complex Cooling loop $840,000

$105,000 wcns Safely Building-Reuse Study $105,000

$750,000 WCn6 Safety Building Air ConditionIng Control Replacement $250,000 $250,000 $250,000

$1,138,800 $859,800 WC778 Community Oorrectlcn Center-Infrastructure $279,000



$26,281

C~ndit1'6ning Cf::CConverslon

Conversion

C'(jo~h'~ti~~:(fom~~:~Xftaus:tJNegative Pressure System

Cl.'<!<Of '~ourt· R''''"ldel R,,,,m G;,8'Courthouse

Pt?OM9~~~N~:q(llii'tr¢oms(ath Floor)

Examlner~Satellite Morgue Facmty~Fond duLac

1999
RtlJl:()IJunended

2000
flt.qua&l

$96,000

$1,854,000

$1,398,000

$315,000

$120,000

$107,000

$28,000

$25,000

$72,000

$223,000

$158;000

2001
flt.qua&l

$621,000

$315,000

$35,000

$65,000

2002
flt.qua&l

$630,000

$315,000

2003
flt.qua&l

Subsequent
vear Bequests



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Expenditure Appropriations

Total Prior Year 1998 1999 2000 2001 2002 2003 SUbsequent
Pn)lect Cost ApproprlaUQD$ ApproprlatlQn Recommended ~ ~

R_
~ year Requests.

$156,805,575 $132,685,375 $884,100 Total Courthouse Complex $3,001,600 $10,143,500 $4,942,000 $3,777,000 $686,000 $686,000

House of Correction
$550,000 $0 $0 WJOOl Demolish Training & Placement Center $550,000

$27,728,000 $16,499,500 $10,228,500 WJ830 Men'sCorrectional Facility $1,000,000

Other Active Projects:
$200,000 WJ838 HOC,AsbestosAbatement $200,000

$400,000 WJ803 Replacement of ACe Security Fence $200,000 $200,000

$1,166,000 WJ800 A2, 82, E & F WindowReplacement $375,000 $383,000 $408,000

$383,000 WJ800 HVAC02, J2, C2 Dorms& WindowReplacement $383,000

$156,900 $156,900 WJ801 Cel!BlockB2 Plumbing FixtureReplacement ACe

$448,600 $448,600 WJ802 Ace Kitchen Renovation
N
w $501,000 $501,000 WJ807 Warehouse Addition...,

$105,398 $105,398 WJ833 Laundry VenlilationSystem

$133,200 $133,200 WJ834 HOC RoofRepairlReplacement

$0 WJ80Q Replace Roofand Garage/Print Shopand Pump House

$0 WJ800 Oemolition of the TrainingPlacement Center

$0 WJaOO Replace HotWaterand Hot WaterMainACC

$0 WJ800 VehicleRepairGarage/Storage

$0 WJ822 Roadway tmprovement-venousAreas

$0 WJ800 ReCYCle Facilityfor all MilwaukeeCountyon FranklinSite

$168,000 WJ800 NewKennelfor K·g Program $168,000

$289,634 $289,634 WJ841 ACC Dormitory Ventilation

$232,303 $232,303 WJ842 A2 & 82 RebuildCell Doors& Mechanisms

$262,500 $262,500 WJ844 SmokeDetectors/sire Alarmat ACC and TPC

$60,000 $60,000 WJ845 ACC ExteriorMasonryTuckpolnting



ty .
Umll,OvlImllnl P,ogram RlIqU••ted byllopaitmllnMdmlnlilt,atol'll

1999 2000 2001 200;2 2003 Subsequent
Recoinmended Iilt<llldl Iilt<llldl Iilt<llldl Iilt<llldl Y;mrRequests

$1,550,000 $775,000 $e66,ObO $576,000 $0 $0

$150,000

$100,000

$577,250

$3,095,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000

$188,600 $150,000 $150,000 $150,000 $100,000

$100,000 $250,000 $250,000 $250,000 $165,835

$103,400 $2,eOMOo

$500,000

$75,000 $300,000 $300,000

$250,000 $250,000 $150,000 $250,000 $250,000 $250,000

$3,000,000 $738;500 $500,000 $5dO,OOO $500,000

$15,770,214 $6,000,000

$MOO,OOO

$628,600 $59Moo $545,000

$1,080,000

$1,450,000 $1,250,000Slrateglc:,Plan

....... "",.",

:1«ai'Htiij.it,ofCdffectJori

W0004

W0863

W08S2

W08S4

$50,000 W08se SherJffs Flnhll Rangs at HOC

'VVOJ)()s'",~rrica-it:i\m~I'L<;~~~ral',Centet

W<:J,O!J7',Pai:a'm~~;f{a~lortejecorrtniunication

$884,500 W0851 N!obiloOalalladlo System

, '", ,

,$1.0~,:7()O :~:85~:.P~~~:te~::F1l¢lJU!~JQfr~sthJcttire"

$100,000 W0860 Handicapped A""'slllbilily

'998
:Af;prrippMktit

$lo,s10,3oo

.$15b,llPO

.$,Ob,ll.OO



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999'2003
Expenditure Appropriations

Total Priot Year 1999 1999 2000 2001 2002 2003 SUbsequent
Prqlect Colt AppmpriatiQns Appropriation Recommended RiQJlnl RiQJlnl RiQJlnl RiQJlnl YaarReauests

1820,000 1320,000 $500,000 W0865 Brownfields Redevelopment

1980,754 1980,754 W086e CCAPfrlME Systems Development

$1,807,800 $1,807,800 W0869 Sheriffs Communications Upgrade

$1,050,000 $1,050,000 00871 MarcusCenterChillerReplacement

$4,930;000 $4,930,000 W0874 Research ParkDevelopment·TIF

1450,000 $4.50,000 W0877 Register of DeedsOpllcallmaglngSystem

$0 W0878 Sheriffs Tranlng Academy

$242,744 $242,744 $0 W0895 CountyWideRevolving Account

$134,113,158 $59,052,559 $15,750,200 Total other County Agencies $29,018,064 $15-,631,500 $6,245,000 $4,150,000 $750,000 $3,515,835

$323,703,268 1209,845,169 $27,444,600 TOTALGENERALGOVERNMENT $33,569,664 $26,550,000 $12,153,000 $8,503,000 $1,436,000 $4,201,835

N
~ $1,:262,151,640 $618,215,886 $74,682,814 TOTAL CAPITAL IMPROVEMENTS $108,124,625 $159,164,803 $152,702,109 $87,298,650 $32,792,650 $29,170,103



1999
RMOtntmmdftd

2000

BiQIwlt
2001

BiQIwlt
2002

BiQIwlt
2003

BaQliJlIl
Subsequent

Year Requests



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Federa! Revenues

TotalFederal Prtorvear 1998 1999 2000 2001 2002 2003 Subsequent

~ Eederal Reytnue ~ ~ ~ ~ ~ ~ ~
TRANSPORTATION & PUBLICWORKS

Highway. and Bridges
$5,605,515 $4,065,515 WH201 County Highway Action Program $1,540,000

$0 VVH203 Maj<>r Rehabilitallon • CTH

$18,983,532 $9,691,032 $1,640,500 WH205 Bridge Replacemenl Program $1,196,000 $2,744,000 $1,312,000 $1,200,000 $1,200,000

$38,276,000 $1,676,000 $4,600,000 VVH222 Natlonal Highway System $4,880,000 $5,600,000 $7,520,000 $6,400,000 $7,600,000

$2,969,000 $1,089,000 $232,000 WH226 Bridge Rehabilitaiton Program $1,648,000

Other Active Projects:
$0 WH202 Sixth Street Viaduct

$2,478,942 $1,747,737 $528,705 WH206 Traffic Safety Improvements $67,500 $67,500 $67,500

$0 WH215 TrafficSlgoallmprovements

N... SO WH228 Highway North snoc
~

$0 WH207 Relocate Uncoln Memorial Drive (VVM)

$371,000 $371,000 WH208 Bridge Replacement South 13th Street (Oak Creek)

$0 WH214 Intersection Improvements

$785,144 $785,144 WH216 Traffic Signal System Interconnects

$0 WH224 New Traffic Signal Installations

$0 WH225 S, 13th Street-Oak Creek Tributary Box Culvert

$69,469,133 $19,425,428 $7,001,205 Total Highways and Bridges $9,264,000 $8,411,500 $8,899,500 $7,667,500 $8,800,000 SO

Mass Transit
$0 wr001 Commuter Study

$112,000 WT004 Schedule/Runcutting/Operators $112,000

$320,000 wr005 Bus Wash System $320,000

$3,836;000 $400,000 $1,800,000 WT255 Major Repair compcnents . Onons $1,636,000

$25,322,116 WT257 Bus Replacement Program $12,411,000 $5,810,002 $7,101,114

$$72,600 $440,600 wr290 Bus Passenger Wailing Shelters $232,000



SUbsequent
!llIYllllIIA

2003
!llIYllllIIA

$480,000

$7,168,000

2002
!llIYllllIIA

$12;800,000

2000 2001

!llIYllllIIA !llIYllllIIA

$4.400,000 $12,000,000

$1,440,000 $1,440,000

$640,000 $640,000

$480,000 $400,000

$$4,000

$336,000

$160,000

$230,400

$126,720

$492,000

$8,960,000

1999
ilollllllIIA

19l5
lllIY_

F:i1~Y:'f3'r:
w~r~rit,.~

Ml"""!/l<.e ,(;OUllly . '.
Five'Y".t QapilOllmprovem.llt Program Requ.sted by O~arlm.llt Adllllllistrators
19",'200$ ;
ii.d.ralR.".llues

$326,400 $326,400

$,lio.ooo
$20&,000 $200,000

$<1

wt271 HOV InrentM! Parking



MilwaukeeCounty
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Federal Revonues

Total Federal PriorYear 1998 1999 2000 2001 2002 2003 SUbsequent
B«1'Jll1Wl Ee.deral Revenue B«I'JlllWl B«I'JlllWl B«I'JlllWl B«I'JlllWl B«I'JlllWl RoYenu. B«I'JlllWl
$1,356,578 $1,356,578 WT286 MajorRepairComponents-tsar Neoplans

$49,902,411 $49,902,411 Wf287 Bus Replacement- 1982 Neooiens- (44 buses)

$21,322,172 $21,322,172 WT291 Bus Replacement ·1980 RTSII

$196,000 $196,000 WT292 Recondition BusWashing System- KK Garage

$120,000 $120,000 WT298 Summerfest BusloadingArea

$188,705,046 $105,058,770 $2,867,040 TotalMassTransit $14,711,000 $14,199.122 $31,421,114 $20,448,000 $0 $0

Airports
$1,465,500 WADOl GMIA· Rehubild A1, AS, R & Sealcoat $1,465,500

$0 WA002 GMIA· Pavement Replacement Runway 1R

$0 WA004 GMIA· Resurfacing Northeast HangerArea

IV $0 WA007 GMIA· Development of Parldngat South6th

""w $0 WADOa GMIA· CargoApronJointResealing

$6,396,000 $2,000,000 $3,100,000 WA30a GMIA,PhaseI Mitigation Program $1,296,000

$0 WA325 GMlA,New Parking Facilities

,$2,699,900 $1,199,900 $1,500,000 WA332 GMIA,School/Church Sound Insulation

$900,000 $900,000 WA301 GMIA,Drainage, HydrantFuelandGlycolAssessment

$0 WA323 GMIA,Maintenance Garage Pavement Replacement

$0 WA372 GMIA,DPWFleetAutomotive Building Addition

$0 WA311 GMIA,BoilerHouseModifications

$0 WA300 GMIA,C Concourse FourGateExpansion' DeSign

$0 WA3DO GMIA,Expand Terminal ApronNorthDesign and Construct

$0 WA300 GMlA,Expand Ticketand BagMake·UpAreas

$0 WA300 GMIA,Cladding "0" Stem

$7,405,000 WA300 GMIA,CollegeAve.Tunnel/Safety Area $479,000 $3,392,000 $3,534,000

$0 WA300 GMIA,School/Church SoundInsulation, PhaseII



1999
Il9JLenlIJl

TOi,lptldown Illpavement lights

-1

2000
Il9JLenlIJl

2001
Il9JLenlIJl

2002
Il9JLenlIJl

2003
Il9JLenlIJl

SUbsequent
Il9JLenlIJl



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Federal Revenues

Total Federal Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
R<oomwl Federal Reyenue R<oomwl R<oomwl R<oomwl R<oomwl R<oomwl R<oomwl R<oomwl

$0 WA341 GMIA, ReplacePerimeter FenCing

$0 WA345 GMIA,ParkingLot at 6th Streetand GrangeAvenue

$0 WA349 GMIA,ExpandBaggage ClaimRoadCanopy

$0 WA355 GMIA,West PerimeterRoadRepair

$0 WA361 GMIA, HustelnerlServlce Replacement

$0 WA373 GMIA,Rehabilitate West FSOApron

$0 WA300 GMIA,EIS Runway C·1

$0 WA300 GMlA,EIS Runways 7R and 1R

$41,610,680 $25,519,180 $5,925,000 Total Airports $2,761,500 $479,000 $3,392,000 $3,534,000 $0 $0

Environmental

N $0 'lM/378 Non-PointSourcePollution Control
.f'>
U'1 $0 VW382 Winnebago· Sealrnan BlockCleanup

other Active Projects:
$11,963 $11,963 VW376 Underground StorageTankProgram

$0 WV377 FranklinLandfillUpgrade

$0 VW379 DoynePark Landfill GasExtraction System

$0 VW3BO Wolfs PropertyCleanup

$0 WV384 O'Oonnell Park SheetPile Investigation

$11,963 $11,963 $0 Total Environmental $0 $0 $0 $0 $0 $0

$299,796,822 $150,015,341 $15,793,245 TOTAL TRANSPORTATION & PUBLl $26,736,500 $23,089,622 $43,712,614 $31,649,500 $8,800,000 $0

PARKS RECREATiON ANO CULTURE

Oepartment of Parks. Recreation & Culture
$0 WP001 BoernerGardensVisitorCenter

$0 WP002 ParksAdministration Relocalion

$0 WP003 Lincoln MemorialDrive

$0 WP004 DoctorsPark SoccerField& SewerSystem
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Milwaukee County
Five Year CapltallmproYement Program Requested by Department Administrators
1999·2003
Federal Revenues

Total Federal Prior Year 1998 1999 2000 2001 2002 2003 Subsequent- ElllloraLllll>Jl1lla
_Ull - - - - - -$3,133,500 $1,967,000 $0 Total Dept. of Parks, Recreation & C $445,520 $721,040 $0 $0 $0 $0

Stadium
$0 WP505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0 $0

McKlnley Marina
$0 WP513 Breakwater & Dcckaqe.tmprovemente

$0 $0 $0 Total McKinley Marina $0 $0 $0 $0 $0 $0

Museum
Other Active Projects:

$0 V\lM555 VVindow Replacement

$0 V\lM563 Security Fire/LifeSafetySystem

$0 1NM550 ExterlcrWallRepair
IV.,.

$0 WM550 Plumbing SystemRepair

'"
$0 1NM561 FireAutomaticSprinkler System

$0 Vll'M550 Electrical Distribution Replacement

$0 VVM552 LargeScreenTheater

$0 \NM557 Air Handling Renovation

$0 1NM558 MacArthur Square Plaza ~ WaterAbatement

$0 WM562 Chillers andCoolingTower

$0 $0 Total Museum $0 $0 $0 $0 $0

Zoo
$0 WZ001 MonkeyIslandSanitary SewerConnection

$0 WZ002 Macaque HoldingArea Design

$0 WZ585 Infrastructure Improvements

$0 WZ596 Property Remedianon-Bllffert

Other Active Projects:
$0 WZ578 Karibou Gift ShopRenovation
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Milwaukae County
FiveYearCapital Improvement Program Requested by Department Administrators
1999·2003
Federal Revenues

TotalFederal Prior Year 1998 1999 2000 2001 2002 2003 Subsequent- f..idf1ra1 RSVfl:ouft - - - - - - -$0 WE611 Food Service BUilding· Reroof

$0 WE6l0 Elevator Repair. Food Service BUilding

$0 $0 $0 TotatDHS-Mental HealthDivision $0 $0 $0 $0 $0 $0

Department of HumanServices
$0 W$002 eGe South Road

$0 WS005 VUet Exterior Improvement

$0 WS632 Financial Aid Center-Carpet Replacement

$0 WS633 eee -Roof Repair

otherActive Projects:
$0 WS627 eee-Master PlanRenovation

$0 WS628 JIMS
IV
~ $0 WS631 Financial AidCenter -Escalator Replacement

'"
$0 $0 $0 TotalDepartment of HumanService $0 $0 $0 $0 $0 $0

DPW CountyGrounds
$0 WG702 Replace PBX& Radio Equipment at Doyoe

$0 W07a3 Oemolilion of Doyoe Hospital

OtherActiveProjects:
$0 WG707 RoadwayrrrafficIWalkway

$0 WG718 Wisconsin Avenue Lagoon Improvements

$0 WG724 North Avenue WaterMain

$0 WG713 BoUerWaterTreatment

$0 WG716 OemolJtion ofVarious BuildIngs

$0 WG737 Power Plant Central Chin/ng

$0 WG741 Chilled Waterline

$0 WG749 Power Plant Boiler #5

$0 $0 $0 TOTALOPWCountyGrounds $0 $0 $0 $0 $0 $0



18
:

·
0

:g

I~
:g

I~
:g



Milwaukee County
Five Year cepftaf tmprcvement Program Requested by Department Administrators
1999·2003
Federal Revenues

Total Federal Prior Year
Bty.enWl Eemlll.llewnwl

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

N
$0\J1

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1998
Bll'ionlJJ!

1999
Bll'ionlJJ!

WC782 Courthouse AnnexAir Conditioning CFCConversion

WC785 Safety Building- Remodeling

WC786 SafetyBuilding-Air Conditioning

we787 SafetyBuHding·Restroom Restoration

WC78e SafetyBuilding Air Conditioning CFCConversion

WC789MedicalExaminer-HVAC Controls

WC791 Courthouse Complex Exhaust/Negative Pressure System

WC794 Clerkof CourtsComputer Room

WC793 Clerkof Court- Remodel RoomG·8 Courthouse

WC750Courthouse Complex Computer Upgrade

WC750 CJF,LobbySecurity Modifications

WC756 Criminal JusticeCenter

WC758Courthouse-Revisec MasterPian Implementation

WC759 Courthouse 5thFloorBullpens

we768 Courthouse-New Courtrooms (6thFloor)

WC769 EntryDoorsReplacement

WC771 Courthouse Complex FireAlarmUpgrade PagingSystem

WC777 Courthouse-Infrastructure Improvements

WC780Community Correction CenterKitchen/Dining

WC792 Courthouse~5th FloorRoof

we796 MedicalExaminer-Computer Upgrade

WC797 MedicalExaminer-Satellite MorgueFacility-Fond du lac

WC798 CriminalJusticeCenter· DoubleBunking

WC799 5B,JailRemodeling

2000
Bll'ionlJJ!

2001
Bll'ionlJJ!

2002
Bll'ionlJJ!

2003
Bll'ionlJJ!

Subsequent

Bll'ionlJJ!



Milwaukeo County
Five Year Capltallmprovemont Program Requested by Department Administrators
1999·2003
Federal Revenues

WJ807 WarehOuse Addition

WJ802 ACC Kitchen Renovation

WJ842 A2 & 82 RebuildCellDoors& Mechanisms

WJ844 SmokeDetectors/Fire Alarmat Ace andTPC

Subsequent
R!oolnUll

$0

2003
R!oolnUll

$0

2002
R!oolnUll

$0

2001
R!oolnUll

$0

2000
R!oolnUll

$0

1999
R!oolnUll

$0Total Courthouse Complex

WJ800 VehicleRepairGarage/Storage

WJ800 Replace HotWaterandHotWaterMainACe

WJ800 Demolition of theTraining Placement Center

WJ800 Replace RootandGarage/Print Shop andPumpHouse

WJ834 HOCRoofRepair/Replacement

WJ841 ACC Dormitory Ventilation

WJ800 Recycle ':acllity for all Milwaukee Countyon Franklin Site

WJ822 Roadway Improvement ~ vencce Areas

WJ800 HVACD2,J2,C2 Dorms & WindowReplacement

WJ801 CellBlock82 Plumbing FixtureReplacement ACC

WJ800 A2, 82, E & F WindowReplacement

WJ803 Replacement of ACC Security Fence

Other Active Projects:
WJ838 HOC,Asbestos Abatement

WJ630 Men'sCorrectional Facility

House of Correction
WJ001 Demolish Training & Placement Center $100,000

WJ845 ACe ExteriorMasonryTutkpolnting

WJ800 NewKennelfor K~9 Program

WJ833 laundry Ventilation System

1998
R!oolnUll

$0

Total Federal Prior Year
R!oolnUll Federa! Ravenna

$0 $0

$100,000

$0

$0

$0

$0

$0

$0

$0
N

'" $0
N

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0



Milwaukee County
Five Year Capitallrnprovement Program Requested by Department Administrators
1999"2003
Federal Revenues

Total Federal

Rwnwl
$100,000

Prior Year
Federal Revenue

$0

1998
Rwnwl

$0 Total House of Correction

1999

Rwnwl
$100,000

2000
Rwnwl

$0

2001
Rwnwl

$0

2002
Rwnwl

$0

2003
BeY..enue:

$0

Subsequent

Rwnwl
$0

$0

$0

$0

$275,000

$993,573

$0

$0

$0

'"
$0

V1
W $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Other County Agencies
WO004 Police Athletic league

VIIO005 Affic3n AmericanCultural Center

WOOOl Paramedics Radlo/Ielecommunlcation

$275,000 WQ851 Mobile Data Radio System

$857,573 $136,000 woase Fleet Equipment Acquisition

W0859 OPWFleet Facilltles Infrastructure

WOBBO Handicapped Accessibility

W0861 Trunked RadioSimulcast System

WOB66 DOA· Airport Business Park

W0867 Research Park Improvements

woalD Special Assessments

woanWarMemorial Complex Facilities Improvements

woa73 FIRMS ReplacementIYear 2000 Transition

W0881 War Memorial- SeaWall Replacement

00882 FleetCentral Garage Roof

W088S War Memortal- So. Entrance ADA Imp,

Other Active Projects:
W0863 5·Yr Information Technology StrategicPlan

W0852 ICCAnimalShelter

W0854 MarcusCenter, StoneRecladding

W085S MarcusCenter, InteriorRehabilitation

W08Se Sheriffs FiringRangeat HOC

W08a2 War Memorial SteamService



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Federal Revenues

Toul Federal PrlorYear 1998 1999 2000 2001 2002 2003 Subsequent
~ ~ ~ ~ ~ ~ ~ ~ l!llJ1llnll!l

$0 WOB65 Brownfields Redevelopment

$0 WOBS8 CCAPITIME Systems Development

$0 W0869 Sheriff's Communications Upgrade

$0 W0871 Marcus Center Chiller Replacement

$0 W0874 Research ParkDevelopment-TIF

$0 WOa77 Register of DeedsOpticalImaging System

$0 WQBla Sheriffs Tranlng Academy

$0 W0895 County Wide Revolving Account

$1,268,573 $857,573 $411,000 TotalOtherCountyAgencies $0 $0 $0 $0 $0 $0

$1,366,573 $857,573 $411,000 TOTAL GENERAL GOVERNMENT $100,000 $0 $0 $0 $0 $0

'"V1 $304,298,955 $152,839,914 $16,204,245 TOTAL CAPITAL IMPROVEMENTS $27,282,020 $23,810,662 $43,712,614 $31,649,500 $8,800,000 $0.,..



Milwaukoo County
FiVeYear Capital Improvement Program Requested by Department Administrators
1999·2003
Fedoral Revenues

Total Federal PrJorYear 1998 1998 2000 2001 2002 2003 Subsequent
I!llllemIJl &d.eral Reyenye I!llllemIJl Rll'lOlIJli I!llllemIJl I!llllemIJl I!llllemIJl I!llllemIJl I!llllemIJl

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$69,469,133 $19,425,428 $7,001,205 Highways andBridges $9,264,000 $8,411,500 $8,899,500 $7,667,500 $8,800,000 $0

$188,705,046 $105,058,770 $2,867,040 MassTransit $14,711,000 $14,199,122 $31,421,114 $20,448,000 $0 $0

$41,610,690 $25,519,180 $5,925,000 Airports $2,761,500 $479,000 $3,392,000 $3,534,000 $0 $0

$11,963 $11,963 $0 EtwlrOhmental $0 $0 $0 $0 $0 $0

$299,796,822 $150,015,341 $15,793,245 TOTAL TRANSPORTATION & PUBLI $26,736,500 $23,089,622 $43,712,614 $31,649,500 $8,800,000 $0

PARKS, RECREAnON AND CULTURE

$3,133,560 $1,967,000 $0 Department of Parks,Recreation & Cui $445,520 $721,040 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0

'"V1 $0 $0 $0 McKinleyMarina $0 $0 $0 $0 $0 $0
V1

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$0 $0 $0 Zoo $0 $0 $0 $0 $0 $0

$3,133,560 $1,967,000 $0 TOTAL PARKS, RECREATION & CU $445,520 $721,040 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

$0 $0 $0 DHS·Mehtal HealthDivision $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of HumanServices $0 $0 $0 $0 $0 $0

$0 $0 $0 DPWCountyGrounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVI $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$0 $0 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$100,000 $0 $0 Houseof Correction $100,000 $0 $0 $0 $0 $0

$1,268;573 $857,573 $411,000 OtherCountyAgencies $0 $0 $0 $0 $0 $0

$1,368,573 $857,573 $411,000 TOTAL GENERAL GOVERNMENT $100,000 $0 $0 $0 $0 $0

$304;298,955 $152,839,914 $16,204,245 TOTAL CAPITAL IMPROVEMENTS $27,282,020 $23,810,662 $43,712,614 $31,649,500 $8,800,000 $0



Mllwaukeo County
FIVe Yoar Capllallmprovemont Program Requasted by OoparlmantAdmlnlstrators
1999;2003
State: Revenues

lotal Stat. Pl10tYear 1998 1999 2000 2001 2002 2003 Subsequent
Rovellllll Slattl1lmlllllll Roven.. I!oveIllIlI I!oveIllIlI I!oveIllIlI _a I!oveIllIlI I!oveIllIlI

TRANSPORTATION & PUBLICWORKS

Highwaysand Bridges
$4,693,604 $3,079,250 $300,000 'JVH20 County Highway Actlon Program $1,314,354

$674,650 $524,650 WH20 Major Rehabili!alion . CTH $150,000

$0 VVH20 Bridge Replacement Program

$750,000 $450,000 WH22 National Highway System $300,000

$0 WH22 Bridge Rehabilltalton Program

other ActiveProjects:
$0 WH20 Sixth Street Viaduct

$0 WH20 Traffic Safety Improvements

$0 WH21 traffic Signalimprovemenis

IV
IJl $0 WH22 Highway North Shop

'" $0 WH20 Relocate lincoln Memorial Drive (W'M)

$392,700 $392,700 WH20 Bridge Replacement South 13thStreet(OakCreek)

$0 WH21 Intersection Improvements

$68,212 $68.212 WH21 Traffic Signal System Interconnects

$0 WH22 New Traffic SignalInstallations

$25,297 $25,297 WH22 $. 13th Street·Oak Creek Tributary Box Culvert

$6,604,483 $4,015,459 $824,650 Total HIghways andBridges $1,764,354 $0 $0 $0 $0 $0

Mas$ Transit
$672,000 wr001 Commuter Study $338,000 $336,000

$0 wr004 Schedule/RuncuttlngiOperators

$0 wr005 Bus Wash System

$0 WT255 Major Repair Oompcnenta- Orions

$0 Wf257 Bus Replacement Program

$0 Wf290 Bus Passenger Waiting Shelters



Milwaukoe County
Five Year Capital Improvement Program Requested by Dopartment Administrators
1999·2003
State Revenues

Total State Prior Year 1998
Ri!lOJlll!l lllallllliYenu. IliYenuo

$0

$0

$0

$0

$0

$0

$0

$0

$0
IV
V1 $0

'"
$0

$0

$0

$0

$10,080 $10,080

$0

$0

$0

$0

$0

$0

$0

$0

OtherActive Projects:
WT250 Suspended light RanPilotProject(Aerobus)

WT250 Annunclators • Add on to Available System

WT250 FareBoxRenovation

WT250 Mechanical AlarmAdditionto AvailableSystem

WT250 MajorRepairComponents-Chance Trolleys

WT250MajorRepairComponents·GiiHg (12)

WT250MarkeUng Information CenterRenovation

WT260 Maintenance Timekeeping System

WT270 FleetMaintenance Parking Lot Reconstruction

WT296Pavement Replacement-FDl NorthandWestYard

WT250 BusReplacement-40 Neoplans (1985)

WT254 ReachForkUft

WT256Replace 1950'sOffsetPrintingPress

Wf258 BusCommunication and location Monitoring System

WT259 Replace MrS GeneralComputer

WT261 MajorRepairComponents ·1985 CrownBuses

WT262Automatic Passenger Counters

Wf266 Replacement of RolmTelephone Switch@MTS

Wf267 Watertown PlankRoadPark·RJde lot

WTZ68 Northwest Corridor ExpressBus Project

WT271 FacilityAssessment Program

WT277HOVIncentive Parking

WT279FleetBxpanalon-Scuthweet CorridorMinibuses

1999
IliYenuo

2000
IliYenuo

2001
IliYenuo

2002
RO!lOJlll!l

2003
Rey..enue

Subsequent

IliYenuo



Mllwauk•• County
Flvo Voar Capllallmprovomont Program Roquestod by Dopartmont Administrators
1999·2003
State Revenues

Total State PtiorYear 1998 1999 2000 2001 2002 2003 Subsequent
!lelulnIlll. State Ravenue Be.venuo !lelulnIlll !lelulnIlll !lelulnIlll !lelulnIlll _uo !lelulnIlll

$0 Wf286 MajorRepairComponents-19B7 Neoplana

$0 wrZ87 BusReplacement- 1982Neoplans - (44buses)

$0 WT291 BusReplacement ·1980RTSII

$0 WT292 Recondition BusWashing System- KKGarage

$0 WT296 Summerfest Bus loading Area

$682,080 $10,080 $0 TotalMassTransit $336,000 $336,000 $0 $0 $0 $0

Airports
$250,00° WA001 GMIA- RehtibildA1, A3, R & seatccat Taxiway B $250,000

$287,100 WAOO2 GMIA· Pavement Replacement Runway 1R $287,700

$215,000 WAOO4 GMIA• Resurfacing Northeast HangerArea $215,000

N $0 WA007GMlA • Development of ParklngstSouth6th
VI
00

$0 WAOO8 GMIA• CargoApronJoint Resealing

$854,000 $250,000 $388,000 WA3Da GMIA,PhaseI Mitigation Program $216,000

$0 WA325 GMIA, New Parking Facilities

$280,000 $30,000 $250,000 WA332GMIA,School/Church SoundInsulation

$225,000 $225,000 WA3:01 GMIA,Drainage, HydrantFueland GlycolAssessment

$0 WA323GMIA,Maintenance GaragePavementReplacement

$0 WA312GMIA,DPWFleetAutomotive BuildingAddition

$0 WA311 GMIA,BollerHouseModifications

$0 WA300GMIA,C ConcourseFourGate Expansion- Design

$0 WA300GMIA,ExpandTerminal Apron NorthDesignand Construct

$0 WA300GMIA,ExpandTicketand 8ag Make·UpAreas

$0 WA300GMIA; Cladding "0" Stem

$1,234,000 WA300GMIA,CollegeAve. Tunnel/Safety Area $80,000 $565,000 $589,000

$0 WA300GMIA,SchooVChurch Soundlnsuleffon, PhaseII



Milwaukee County
Five Year Capitallmprovoment Program Requested by Department Administrators
1999·2003
State Revenues

Total State
~

$5,204,000

$0

$0

$187,500

$0

$0

$212,938

$160,000

$101,003

N
01 $62,500
<.0

$823,919

$0

$113,000

$80,000

$0

$346,700

$0

$0

$10,000

$0

$1,444,379

$0

$0

Prior Year
State ReVenue

$5,204,000

$187,500

$212,938

$160,000

$101,003

$62,500

$602,919

$113,000

$80,000

$346,700

$10,000

$1,444,379

1998
~

Other Active projects:
WA302GMIA,LandAcqulsltlon/Homeowner's Protection

WA304GMIA,Parking Revenue ControlSystem

WA3Da GM!A, Int.Arrivals Building.Elevator& Jetbridge

WA307GMIA, E TaxiwayExtension to TaxiwayS

WA310GMIA,NewFuelingFacilities

WA313LJT, InstaU PavementSensors

WA314GMIA,CargoApronExpansion

WA315GMIA,Additionto AirportMaintenance Garage

WA316GM!A,Entrance/Exit RoadwayRepairs

WA317GMIA,Environmental ImpactStatementC~1

$221,000 WA318GMIA, ReaUgn Runway 7L·25R

WA319GMIA, SurfaceMovement GuidanceControlSystem

WA320LJT,MasterPlan

WA321 GMIA,NoiseSuppressor

WA322GMIA, 1U19R Centerline & Touchdown Inpavement Lights

WA324GMIA,AcquireUndeveloped LandZoned Residential

WA326GMIA, Int ArrivalsBuHding~ Install BagCarrousel

WA328GMIA, Pave"B" TaxiwayShoulders

WA329GMIA,FiighVTrack NoiseMonitorSystem

WA336GMIA, Implement SalesAssistance C·1

WA337GMIA, Terminal ApronRehab!!itation

WA338GMIA,HydrantFuelFacUlty Remediation

WA340GMIA,Old Fue!FarmRemediation

1999
~

2000

~

2001

~

2002

~

2003_lIll Subsequent
~



MilwaukeeCounty
Five YearCapital Improvement Program Requestedby DepartmentAdministrators
1999·2003
State Revenues

Tolal State Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
·RtiJlnuJI lllalell!lYllJllJJl !lll'LeJule RtiJlnuJI RtiJlnuJI RtiJlnuJI RtiJlnuJI RtiJlnuJI RtiJlnuJI

$0 WA341 GM1A, Replace Perimeter Fencing

$0 WA345GMIA,Parking lot at 6th Streetand GrangeAvenue

$0 WA349GMIA,Expand BaggageClaimRoadCanopy

10 WA355GMIA,West Perimeter RoadRepair

$0 WA361 GMIA,Husteiner/Service Repfacement

11,247,000 $1,247,000 WA37a GMIA, Rehabititate West FBO Apron

$0 WA300GMIA,EJ5RunwayC·1

$0 WA300 GMIA,EIS Runways 7R and 1R

$13,338,839 $9,029,939 $2,106,000 Total Airports $968,700 $80,000 $565,000 $589,000 $0 $0

Environmental
IV $2,112,340 $833,840 $181,900 'MI378 Non-Point SourcePollution Control $58,800 $337,800 $350,000 $350,000
en
0

$580,000 $440,000 WV382VVlnnebago • 5ealmanBlockCleanup $80,000 $60,000

Other Acttve Projects:
$0 VW376Underground StorageTankProgram

$0 VW377FranklinLandfillUpgrade

$0 VW379CoyneParkLandfill Gas Extraction System

$0 VW380Weirs Property Cleanup

$0 VW384O'Donnell ParkSheetPile Investigation

$2,692,340 $1,273,840 $181,900 Total Environmental $138,800 $397,800 $350,000 $350,000 $0 $0

$23,317,522 $14,329,318 $3,112,550 TOTALTRANSPORTATION & PUBLICWORKS $3,207,854 $813,800 $915,000 $939,000 $0 $0

PARKSRECREATION AND CULTURE

Department of parks, Recreation & Culture
$0 WP001 BoernerGardensVisitorCenter

$0 WP002ParksAdministration Relocation

$0 WP003LincolnMemorialDrive

$0 WP004DoctorsParkSoccerField& SewerSystem



Milwaukoo County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
State Revenues

Total State Prior Year 1998

~ S!alllIleYmIUll ~

$0 WPOOS McGovern Park SeniorCenter

$0 WP402O'Donnell Park ~ SheetPUing Repair

$0 WP406County. Wide PlayAreaRedevelopment Program

$1,699,911 $1,487,411 $212,500 WP411 ParksInfrastructure Improvements

$0 WP447 SouthShoreBreakwater Study

$3,285,250 $262,500 $2,122,750 WP434BenderPark~ Planning/Shore Protection

$90,130 WP458 BikeTrailsDevelopment

Other Active Projects:
$0 WP410ParkwayDriveReconstruction Program

$0 WP405McGovern ParkRedevelopment
IV

'" $0 WP407 SouthShore(SandDredging)
~

($21,692) ($21,692) WP401 land Acquistlon

$0 WP404Pool Redevelopment Program" Greenfield

$0 WP409Gordon ParkRedevelopment

$0 WP424Oakwood Golf Course- Clubhouse Addition

$10,000 $10,000 WP428CountySportsComplexrNSA)

$0 WP440Milwaukee KickersSoccerComplex

$0 WP442MitchellDomesRehabilitation

$0 WP450RedArrow Park

$0 WP451 MitchellBoulevard Improvements

$0 WP444WIlson Recreatton-RinkFloor Reconstruction

$0 WP446MunlclpalfCounty Play Areas

$0 WP448KulwickiPark Improvements

$0 WP449ParkEnhancement Project

1999

~

$900,000

2000
~

$90,130

2001
~

2002
~

2003
l!Jl><om.lll

SUbsequent
~



Milwaukee County
Flva Vaar Capllollmprovamant Program Raquastad by Dapartmant Administrators
1999·2003
State Revenues

TotalState Prior Year 1998 1999 2000 2001 2002 2003 Subsequent-. llIlWl-. -. -. -. -. -. -. -.
$5,063,599 $1,738,219 $2,335,250 Total Dept.of parks, Recreation& Culture $900,000 $90,130 $0 $0 $0 $0

Stadium
$0 WP505 Brewers Stadium Infrastructure

$0 $0 $0 TotalStadium $0 $0 $0 $0 $0 $0

McKinleyMarina
$2,712,870 $2,712,870 WP513 Breakwater & Dockage Improvements

$2,712,870 $2,712,870 $0 TotalMcKinleyMarina $0 $0 $0 $0 $0 $0

Museum
OtherActive Projects:

$0 VVMSS Window Replacement

$0 V\IPoJlS6 Security Fire/Ufe Safety System

$0 VVM55 Exterior WallRepair
N

'" $0 VVM55 Plumbing System Repair
N

$0 VVM56 FireAutomatic Sprinkler System

$0 WM55 Electrical Distribution Replacement

$0 VVM55 large Screen Theater

$0 WM55 Air Handling Renovation

$0 VVM55 MacArthur Square Plaza- WaterAbatement

$0 WM56 ChiUers andCooling Tower

$0 $0 Total Museum $0 $0 $0 $0

Zoo
$0 WZOOl Monkey Island Sanitary Sewer Connection

$0 WZ002 Macaque Holding AreaDesign

$0 WZ585 Infrastructure Improvements

$464,000 $440,000 WZ596 Property Remediatlon-Bliffert $24.000

OtherActive Projects:
$0 WZ51a KaoboLi GiftShop Renovaton



Mllwauke. County
Five Year Capital Improvement Program Requested by Department Administrators
1999-2003
StatoRevenues

TotalState PriorYear 1999 1999 2000 2001 2002 2003 Subsequent

R!mlJlJIe ll!al!>.ReyOllllll ae:tlUl1lll R!mlJlJIe R!mlJlJIe R!mlJlJIe R!mlJlJIe R!mlJlJIe R!mlJlJIe
$0 WZ579Tables,Umbrellasand Chairs

$0 WZ590 Lakeview Concessions Stand Renovation

$0 WZ597 Resurface Parking lot /I

$0 WZS91 Zoo Horticultural Project

$0 WZ575 Hospital andQuarantine Facility

$0 WZ575 Ice Cream Palace Renovation

$0 WZ575 Horticultural Storage andGreenhouse

$0 WZ59S MarineMammalSaltwaterConversion

$0 Wl576 Zoo WinterQuartersRoof

$0 WZ582 Capital Expansion Program
N

'" $0 WZS8S Aquariumand ReptileBuildingw

$0 WZS99 PachydermRemodeling

$464,000 $440,000 $0 Totalleo $24,000 $0 $0 $0 $0 $0

$8,240,469 $4,891,089 $2,335,250 TOTAL PARKS, RECREATION AND CULTURE $924,000 $90,130 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

OHS-Mental Health Division
$0 WEa03 ReplaceWalk·in Freezerat Food ServiceBuilding

$0 WE622 ReplaceJC/80SystemAll Buildings

OtherActive Projects:
$0 WE602DataProcessingProject

$0 WE603 PsychiatriC Hospital ·lnstaH SmokeDampers

$0 WE604MedicalRecordStorage/Retrieval System- Psych Hospital

$0 WE605 PsychIatric Hospital-Remccet Dienroom

$0 WE606PsychiatricHoepttet-RepairSmoke & FireWalls

$0 WE609 CATe • ReplaceFire Dampers



Milwaukee County
Five Year Caplt8llmprovemont Program Requested by Department Administrators
1999·2003
StateRevenues

Total State Prior Year 1998 1999 2000 2001 2002 2003 Subsequent

!lllmulo State Rtyenue !lllmulo !lllmulo !lllmulo !lllmulo !lllmulo !lllmulo BoYo1lllJl
$0 WE611 Food Service Bul/ding ~ Reroof

$0 WE610ElevatorRepair· Food ServiceBuilding

$0 $0 $0 Total OHS·Mental HealthDivision $0 $0 $0 $0 $0 $0

Departmentof Human Services
$0 WS002 eee South Road

$0 W$005Vliet ExteriorImprovement

$0 WS632FinancialAid Center-Carpet Replacement

$0 WS633 eee . RoofRepair

Other Active projects:
$0 WS627eee-Master PlanRenovation

$0 WS628JIMS
N

'" $0 WS631 FinancialAid Center-Escalator Replacement...
$0 $0 $0 TotafDepartmentof Human Services $0 $0 $0 $0 $0 $0

DPWCounty Grounds
$0 WG70 Replace PBX & Radio Equipment at Deyoe

$0 WG70 Demolition of DoyneHospital

Other Active Projects:
$0 WG70 RoadwayffraffiCIWalkway

$0 WG71 Wisconsin Avenuelagoon Improvements

$0 WG72 NorthAvenuewater Main

$0 WG71 BollerWater Treatment

$0 WG71 Demolition of VariousBulldings

$0 WG13 PowerPlantCentralChilling

$0 WG74 ChilledWaterLine

$0 WG74 PowerPlantSoller#5

$0 $0 $0 TOTAL DPW County Grounds $0 $0 $0 $0 $0 $0



Milwaukee County
Five Year Capital Improvement Program Requested by Department AdminIstrators
1999·2003
State Revenues

Total State
&'lJ1lllll

$0

Prior Year
S.late Reyenue

$0

1998
&'lJ1lllll

$0 TOTAL HEALTH AND HUMANSERWCES

GENERAL GOVERNMENT

1999
&'lJ1lllll

$0

2000
&'lJ1lllll

$0

2001
&'lJ1lllll

$0

2002
&'lJ1lllll

$0

2003
&'lJ1lllll

$0

Subsequent
&'lJ1lllll

$0

Courthouse Complex
$0 WCOO Courtroom 208JuryRoomFacilities

$0 WC75 Courthouse AnnexTenant Relocation andRoofReplacement

$0 WC75 Demolition of Bulfding at 929North6th

$0 WC76 Courthouse-Elevator Upgrade

$0 wen Courthouse Air Conditioning CFCConversion

$0 WC78 Safety BUilding.Roof Replacement

$0 WC79 Medical Examlner. Equipment Upgrade

N OtherActive Projects:
Cf> $0 WC75 Courthouse-HVACen

$0 WC75 CH, Register of Deeds Storage

$0 WC7fJ Courthouse Complex FireAlarmUpgrade

$0 WC76 Remodel Department of Hernan Resources

$0 WC7fJ Courthouse Complex Security

$0 WC76 Safety Bunding WaterBooster SystemReplacement

$0 WC76 Courthouse-Ught CourtWindows

$0 WC77 Courthouse Complex BliildingExteriorRepairs

$0 WC77 Safety Building-Window Replacement

$0 wcn Courthouse-TradeShOP Consolidation

$0 WC77 Courthouse Complex Cooling Loop

$0 wcn Safety Building-Reuse Study

$0 WC77 SafetyBuildingAir Conditioning Control Replacement

$0 wcn Commul1lity Correction Center-Infrastructure



Milwaukee County
FI"e Vaar Capllallmprovamant Program Requested by Department Administrators
1999-2003
State Revenues

TotalState PrlorYtar
~ ~

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

IV

'" $0

'" $0

$20,000 $20,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

SO

1998 1999
~ ~

We78 COUrthouse Annex AirConditioning eFC Conversion

We78 SafetyBuUding • Remodellng

WC7S SafetyBullding~Alr Conditioning

We78 SafelyBUildlngcRestroom Restoration

WC7e SafetyBuilding AjrConditlonlng eFC Conversion

WC78 MedicalExaminer·HVAC Controls

WC79 Courthouse complex Exhaust/Negative PressureSystem

WC79 Clerkof Courts Computer Room

we79 Clerkof Court- Remodel RoomG·BCourthouse

WC75 Courthouse Complex Computer Upgrade

WC75 CJF, lobby Security Modifications

WC75 CriminalJusticeCenter

WC75 Courthouse-Revised MasterPlanImplementation

WC75 Courthouse 5thFloor Bullpens

we76 Courthouse-New Courtrooms (6th Floor)

We76 EntryDoorsReplacement

wcn Courthouse Complex FireAlarmUpgrade Paging System

wcn Courthouse-Infrastructure Improvements

WC78 Community Correction Center Kitchen/Dining

WC79 Courthouse-5th FloorRoof

WC19 Medical Examiner-Computer Upgrade

WC79 Medical Examiner-Satellite Morgue Facility-Fond du lac

WC79 Criminal JusticeCenter- DoubleBunking

WC79 S8, JailRemodeling

2000
~

2001
~

2002
~

2003
~

Subsequent_u.



Milwaukee County
FiveYear Capital Improvement Program Requested by Department Administrators
1999-2003
State Revenues

Total State Prior Year

~ State Revenue
$20,000 $20,000

$0

$0

$0

$0

$0

$0

$0

$0

N
en $0

'"
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1998
~

$0 Total Courthouse Complex

House of Correction
WJ001 Demolish Training& Placement Center

WJ830 Men'sCorrectional Facility

other Active Projects:
WJ838 HOC,AsbestosAbatement

WJ803 Replacement of ACe SecurityFence

WJ800A2, B2, E & F WindowReplacement

WJ800 HVAC 02, J2, C2 Dorms& WindowReplacement

WJ801 Cell BlockB2 Plumbing FixtureReplacement ACe

WJ802ACC KitchenRenovation

WJ807WarehouseAddition

WJ833 laundr)' VenlilalionSystem

WJ834 HOC RoofRepair/Replacement

WJ800 Replace Roofand Garage/Print Shopand PumpHouse

WJ800Demolition of the Training Placement Center

WJ800 ReplaceHot Waterand Hot WaterMainACC

WJ800 VehicleRepairGarage/Storage

WJ822 Roadway lmprovement-VariousAreas

WJ800 RecycleFacllltyfor all MilwaukeeCountyon FranklinSite

WJ800 NewKenne! for K·9 Program

WJ841 ACC Dormitory Ventilation

WJ842 A2 & B2 Rebuild Cell Doors& Mechanisms

WJ844 SmokeDetectors/Fire Alarmat ACe and TPC

WJ845ACC ExteriorMasonryTuckpointing

1999
~

$0

2000

~
$0

2001

~
$0

2002

Bemlu.
$0

2003

~

$0

Subsequent
~

$0



Mllwaukoo Coun\y
FI"o Yoor Copllallmpro"ement Program Requested by Dopartment Administrators
1999-2003
Stoto Revonuos

Total State Prior Year 1998
Imenllfl State Reyenue Imenllfl

$0 $0 $0 Total House of Correction

Other County Agencies
$0 WOOO PoliceAthletic league

$0 WOOO AfricanAmericanCulturalCenter

$0 WOOG Paramedics RadlolTelecommunication

$300,000 $300,000 WOBS MobUe DataRadio System

$0 Woe5 FleetEquipmentAcquisition

$0 WOas DPW Fleet Facilities Infrastructure

$0 W08S Handicapped Accessibility

$0 WOe6 Frunked RadioSimulcast System

N $0 W08S DOA· Airport BusinessPark

'"'" $0 WOBS Research ParkImprovements

$0 WOB? Special Assessments

$0 W08? WarMemorlal ComplexFacilltiesImprovements

$0 W08'l FIRMS ReplacemenUYear 2000 Transition

$1,800;000 WOeB WarMemorial·sea WallReplacement

$0 WOBS FleetCentral Garage Roof

$0 W08B War Memonal• So, EntranceADA Imp.

Other Active projects:
$0 WOBS 5·Yr Information technology strategic Plan

$0 WOB5 ICCAnimal Shelter

$0 W08S MarcusCenter, StoneRecladding

$0 W08S MarcusCenter, InteriorRehabllnatlon

$0 WOB5 Sheriffs FiringRangeat HOC

$0 WOBe WatMemorial SteamService

1999
Imenllfl

$0

$1,800,000

2000
Imenllfl

$0

2001
Imenllfl

$0

2002
Imenllfl

$0

2003

Imenllfl
$0

Subsequent

Imenllfl
$0



Milwaukee County
Five Year Capital improvement Program Requested by Dopartment Administrators
1999-2003
State Revenues

Total State Prior Year 1998 1999 2000 2001 2002 2003 Subsequent-- ~1llJll -- -- -- -- -- IloJtOl1llll --$0 WOe6 Brownrletde Redevelopment

$0 W086 CCAPmME SystemsDevelopment

$0 WOe6 Sheriffs Communications Upgrade

$0 W08? MarcusCenterChUler Replacement

$0 W087 Research Park Development * TIF

$0 WOa? Registerof DeedsOptlcallmagfngSystem

$0 W087 Sheriffs TranlngAcademy

$0 WOa9 County\Mde Revolving Account

$2,100,000 $0 $300,000 Total Other County Agencies $1,800,000 $0 $0 $0 $0 $0

$2,120,000 $20,000 $300,000 TOTAL GENERALGOVERNMENT $1,800,000 $0 $0 $0 $0 $0
N
en $33,677,991 $19,240,407 $5,747,800 TOTAL CAPITAL IMPROVEMENTS $5,931,854 $903,930 $915,000 $939,000 $0 $0co



MIl\Yauk•• County

FiveYearCapital Improvement Program Requested by Department Administrators
1999-2003
State Revenues

Total State PriorYear 1999 1999 2000 2001 2002 2003 SUbsequent
Re?lJUlWt State Revenue ~ RllJlenlm RllJlenlm RllJlenlm RllJlenlm RllJlenlm RllJlenlm

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$6,604,463 $4,015,459 $824,650 Highways and Bridges $1,764,354 $0 $0 $0 $0 $0

$682,080 $10,080 $0 MassTransit $336,000 $336,000 $0 $0 $0 $0

$13,338,639 $9,028,939 12,106,000 Airports $966,700 $60,000 $565,000 $589,000 $0 $0

$2,692,340 $1,273,840 $181,900 Environmental $138,800 $397,800 $350,000 $350,000 $0 $0

$23,317,522 $14,329,318 $3,112,550 TOTAL TRANSPORTATION & PUBLIC WORKS $3,207,854 $813,800 $915,000 $939,000 $0 $0

PARKS, RECREATION AND CULTURE

$5,063,599 $1,738,219 $2,335,250 Department of Parks, Recreation & Culture $900,000 $90,130 $0 $0 $0 $0

10 $0 10 Stadium 10 10 $0 $0 $0 $0
IV...., 12,712,870 $2,712,870 $0 McKinley Marina $0 $0 $0 $0 $0 $00

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$464,000 $440,000 $0 Zoo $24,000 $0 $0 $0 $0 $0

$8,240,489 $4,891,089 $2,335,250 TOTAL PARKS, RECREATiON & CULTURE $924,000 $90,130 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

$0 $0 $0 OHS~Mental Health Division $0 $0 $0 $0 $0 $0

$0 $0 $0 Department ofHuman Services $0 $0 $0 $0 $0 $0

$0 $0 $0 DPWCounty Grounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVICES $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$20,000 $20,000 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 House ofCorrection $0 $0 $0 $0 $0 $0

$:1,100,000 $0 $300,000 Other County AgenCies $1,800,000 $0 $0 $0 $0 $0

$2,120,000 $20,000 $300,000 TOTAL GENERAL GOVERNMENT $1,800,000 $0 $0 $0 $0 $0

~33,677,991 $19,240,407 $5,747,800 TOTAL CAPITAL IMPROVEMENTS $5,931,854 $903,930 $915,000 $939,000 $0 $0



MUwaukoeCounty
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
local Government and Other Revenues

Total local Prior Year 1998 1999 2000 2001 2002 2003 Subsequent

RoY.ellJJll Local ReVenue Ro'lllllllO RoY.ellJJll RoY.ellJJll RoY.ellJJll RoY.ellJJll Bennu. RoY.ellJJll
TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$10,139;896 $8,561,396 $180,000 WH201 County Highway Action Program $1,398,500

$0 WH203 Major Rehabilitation ~ CTH

$408,669 $268,669 $140,000 WH205 Bridge Replacement Program

$4,904,500 $389,500 $575,000 WH222 National Highway System $550,000 $700,000 $940,000 $800,000 $950,000

$34,000 $34,000 WH226 Bridge RehabiUtaiton Program

Other Active Projects:
$0 WH202 Sixth Street Viaduct

$37,172 $27,800 $9,372 WH206 Traffic Safety Improvements

$187,500 $112,500 WH215 Traffic Signal Improvements $25,000 $25,000 $25,000

N
$0 WH228 Highway North Shop'"~
$0 WH207 Relocate Lincoln Memorial Drive (WM)

$98,000 $98,000 WH208 Bridge Replacement South 13th Street (Oak Creek)

$160,034 $160.03. VVH214 Intersection Improvements

$32,500 $32,500 WH216 Trame Signal System Interconnects

$104,914 $104,914 WH224 New Traffic Signallnstaltatlons

$0 WH225 S. 13th Street-Oak Creek Tributary Box Culvert

$16,107,185 $9,642,813 $1,050,872 Total Highways and Bridges $1,948,500 $725,000 $965,000 $825,000 $950,000 $0

Mass Transit
$112,000 Wf001 Commuter Study $56,000 $56,000

$0 wr004 ScheduleiRuncutting/Operators

$0 wr005 Bus Wash System

$0 Vl/T255 Major Repair Oomponents . Onons

$0 WT257 Bus Replacelitent Program

$100,099 $42,099 WT290 Bus Passenger Waiting Shelters $58,000



Milwaukee County
Flva Voa,Capltallmp,ovamant Prog,am Raquastad by Capartmont Admlnlst'ators
1999·2003
Local Government and Other Revenues

TotalLocal Prior Year 1998

Baun1IIl LooilLli.1!JlllUl Baun1IIl

$0

$0

$0

SO

SO

SO

SO

$0

$0
N

'"' $0N

SO

$0

$0

SO

$0

$0

$0

$0

$0

$0

$0

$0

$0

Other Active Projects:
WT250 Suspended Li~hl Rall PilotProject(AerobUs)

WT250 Annunciators ~ Addon toAvailable System

WT250 FareBoxRenovation

WT250 Mechanical Alarm Add~ioli to Available System

Wr250 MajorRepair ccmocnene-chence Trolleys

Wf250 MajorRepairComponents-GUllg (i2)

Wf250 Marketing InformatiOn CenterRenovation

Wf260 Maintenance Ilmekeeplng System

WT270 ~'eet Maintenance Parkinglot Reconstruction

WT296 PavementReplacement-FOLNorthandWest Yard

WT250 Bus'~ep!acement· 40 Neoptans (1985)

WT254 Reach ForkUft

WT256 Replace 1950'sOffsetPrintingPress

WT258 BusCommunication andLocation Monitoring System

WT259 Replace MrS General Computer

Wf261 Major Repas Ocmpcnents ~ 1985 Crown Buses

wr262 .Automat!c Passenger Counters

Wf266 Replacement of RolmTelephone Switch@MTS

Wf267 Watertown PlankRoadPark-Ridelot

Wf268 Northwest Corridor Express Bus Project

Wf271 Facility Assessment Program

Wf277 HOV Incentive Parking

wr27-9·FfeelExpansion·Soothwest Corridor-Minibuses

1999
Baun1IIl

2000

Baun1IIl
2001

Baun1IIl
2002

Baun1IIl
2003

Baun1IIl
Subsequent

IlJoolnUll



Milwaukee County
Five Year Capital improvement Program Requested by Dopartment Administrators
1999·2003
Local Government and Other Revenues

1998
Ro'illllUll

Total local Prior Year
R!lYJlJlWl 1..o:eal Reyenue:

$0

$0

$0

$0

$'30,000 $30,000

$242,099 $72,099

$0

$0

$0

N $0...,
w

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

WT286 MajorRepairComponents-tsar Neopiana

WT287 Bus Replacement -1982 Neoplans- (44 buses)

WT291 Bus Replacement ·1980 RTSII

WT292 Recondition Bus Washing System- KK Garage

WT298 Summerfest 8us loading Area

Total MassTransit

AirpOrts
WA001 GMIA RehublldA1,A3, R & SealcoatTaxlwayB

WA002 GMIA· PavementReplacement Runway 1R

WA004 GMIA- Resurfacing NortheastHangerArea

WA007 GMIA· Development of ParklngatSouth6th

WAooa GMIA· CargoApronJoint Resealing

WA308 GMIA, PhaseI Mlt.lgation Program

WA325 GMIA, NewParkingFacllitles

WA332 GMIA,School/Church SoundInsulation

WA301 GMIA, Drainage, HydrantFuel and GlycolAssessment

WA323 GMIA,Maintenance GaragePavement Replacement

WA372 GMIA, OPWFleetAutomotive BUilding Addition

WA311 GMIA,BollerHouseModifications

WA300 GMIA,C Concourse FourGate Expansion - Design

WA3CO GMIA,ExpandTerminalApronNorthDesignand Construct

WA300 GMIA,ExpandTicketand BagMake-UpAreas

WA300 GMIA,Cladding"D" Stem

WA300 GMIA,CollegeAve. Tunnel/Safety Area

WA300 GMIA, School/Church SoundInsulation, Phase"

1999
Rll'illllUll

$114,000

2000
Rll'illllUll

$56,000

2001
Rll'illllUll

$0

2002
Rll'illllUll

$0

2003
RWlJ1llO

$0

Subsequent

Rll'illllUll

$0



Milwauka.County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Local Government and Other Revenues

Total Local Prior Year 1998
l!mnull Lo<:aI1l_nuo floyJlllilll

$0

$0

$0

$0

$0

$0

$0

$0

$0
N

'" $0
.j:>

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

OtherActive Projects:
WA302 GM1A, land Acquisition/Homeowner's Protection

WA304 GM1A, ParkingRevenue ControlSystem

WA306 GM1A, lnt. ArrivalsBuilding-Elevator& Jetbrldge

WAS07 GMlA, E Taxiway Extension to Taxiway S

WA310 GMIA,NewFuelingFacilities

WA313 UT, Install Pavement Sensors

WA3l4 GM1A, CargoApron Expansion

WA315 GMIA, AddiUon toAirportMaintenance Garage

WA316 GM1A, Entrance/Exit Roadway Repairs

WA317 GMIA,Environmental ImpactStatement C·1

WA31a GMIA,RealignRunway7l-25R

WA31!} GMIA,SurfaceMovement Guidance ControlSystem

WA320 LJT,MasterPlan

WA321 GMIA,No!seSuppressor

WA322 GMIA, 1U19RCenterline & Touchdown mpavement lights

WA324 GMIA,AcquireUndeveloped LandZonedResidential

WA326 GMIA,Int. Arrivals.Bulldlng· InstallBag Carrousel

WA328 OMIA,Pave"8" TaxiwayShoulders

WA329 GMlA,FlighVTrack NoiseMonitorSystem

WA336 GMIA,ImplementSalesAssistance C·1

WA337 GMIA,Terminal Apron Rehabilitation

WA338 GMIA,HydrantFuelFacilityRemediation

WA340 GMIA,Old Fu~ FarmRemediation

1999
l!mnull

2000
l!mnull

2001
I'!llYJlllilll

2002
I'!llYJlllilll

2003
l!mnull

SUbsequent

l!mnull



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Local Government and Other Revonues

Total Local Prior Year 1998 1989 2000 2001 2002 2003 Subsequent
RmllUll LoJ<JlI1l<lwlwl RmllUll RmllUll RmllUll RmllUll RmllUll RmllUll RmllUll

$0 WA341 GM!A,Replace Perimeter Fencing

$0 WA345 GMIA,Parking lot at 6th Streetand GrangeAvenue

$0 WA349 GMIA,ExpandBaggage ClaimRoadCanopy

$0 WAS55 GMIA,West Perimeter RoadRepair

$0 WA361 GM!A,HusteinerlService Replacement

$0 WA373 GMIA,Rehabilitate West Fao Apron

$0 WASOO GMIA,EIS Runway C·1

$0 WA300GMlA, EIS Runways 7R and 1R

$0 $0 $0 Total Airports $0 $0 $0 $0 $0 $0

Environmental
IV $240,000 $240,000 VW378 Non-PointSourcePollution Control
-.J
V1

$120,000 VVV382 Winnebago - SeelmanBlockCleanup $120,000

Other Active Projects:
$0 V'N376 Underground StorageTankProgram

$0 'WV377 Franklin landfill Upgrade

$576,500 $576,500 WV379 OoynePark landfill GasExtraction System

$0 WV380 Wolfs Property Cleanup

$0 WV384 O'Donnell ParkSheetPile Investigation

$936,500 $816,500 $0 Total Environmental $120,000 $0 $0 $0 $0 $0

$17,285,784 $10,531,412 $1,050,872 TOTALTRANSPORTATION & PUBLIC WORKS $2,182,500 $781,000 $965,000 $825,000 $950,000 $0

PARKSRECREATION AND CULTURE

Department of Parks, Recreation & Culture
$7,000,000 WP001 BoernerGardens VisitorCenter $500,000 $1,500,000 $4,000,000 $1,000,000

$0 WP002 ParksAdministration Relocation

$0 WP003 lincoln Memoria! Drive

$0 WPOO4 Doctors ParkSoccerField& SewerSystem



Milwaukee County
Five Vear Capllallmprovement Program Requested by Department Administrators
1999·2003
local Government and Other Revenues

TotatLocaf PrtorYear 1998
li.fl>tlll1llll ~ IloYmwl

$0 WP005 McGovern ParkSeniorCenter

$0 WP402 O'Donnell Park~ SheetPiUng Repair

$0 WP406 County. WidePlayArea Redevelopment Program

$156,687 $156,687 WP411 ParksInfrastructure Improvements

$73,000 WP447 SouthShoreBreakwater Study

$0 WP434 Bender Park" Planning/Shore Protection

$0 WP458 BikeTrails Development

OtherActive Projects:
$0 WP410 ParkwayOrive Reconstruction Program

$0 WP405 McGovern ParkRedevelopment

N
WP407 South Shore (Sand Dredging).... $0

'"
$0 WP401 landAcquistion

$0 WP404 PoolRedevelopment Program· Greenfield

$0 WP409 Gordon ParkRedevelopment

$0 WP424 Oakwood GolfOourse . Clubhouse Addition

$0 WP428 CountySportsComplex ryvSA)

$0 1440 Milwaukee Kickers SoccerComplex

$0 WP442 MitChell DomasRehabilitation

$650,000 $650,000 WP450 RedArrowPark

$0 WP451 Mitchell Boulevard Improvements

$0 WP444 WilsonRecreation ~ RinkFloorReconstruction

$0 WP446 Municipal/County PlayAreas

$1,100,000 $1,100,000 WP448 Kulwicki ParkImprovements

$0 WP449 ParkEnhancement Project

1999
IloYmwl

$73,000

2000
IloYmwl

2001
IloYmwl

2002
IloYmwl

2003
ll.e.lcmlua

Subsequent
IloYmwl



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999-2003
Local Government and Other Revenues

Total Local Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
I!fienllll LD.cal Bevenue I!fienllll I!fienllll I!fienllll I!fienllll I!fienllll I!fienllll BoJlllD.llll
$8,979,687 $1,256,687 $650,000 Total Dept. of parks, Recreation & Culture $573,000 $1,500,000 $4,000,000 $1,000,000 $0 $0

Stadium
$0 WP505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0 $0

McKinley Marina
$10,000 $10,000 WP513 Breakwater & Dockage Improvements

$10,000 $10,000 $0 Total McKinley Marina $0 $0 $0 $0 $0 $0

Museum
Other Active ProJects~

$0 ttJM555 WindowReplacement

$0 VVM563 Security Fire/LifeSafetySystem

$0 \lVM550 ExteriorWallRepair

IV
-.J $0 WM550 Plumbing SystemRepair
-.J

$0 WM$61 FireAutomatic Sprinkler System

$0 WM550 Electrical Distribution Replacement

$4,056,094 $4,056,094 WM5S2 Large Screen Theater

SO VVM557 Air Handling Renovation

$150,000 $150,000 WM558 MacArthur Square Plaza- WaterAbatement

$31,200 $31,200 VliM562 ChUiers and COOling Tower

$4,237,294 $4,237,294 Total Museum $0 $0 $0 $0 $0

ZOo
$0 WZOOi Monkey IslandSanitary SewerConnection

$25,000 WZ002 Macaque Holding Area Design $25,000

$0 WZ5s5 Infrastructure Improvements

$51,000 $51,000 WZ596 Property Remediatlof1.<Bliffert

Other Active Projects:
$0 WZ57a Karihou GiftShopRenovation



Milwaukee County
Flvo Year Capital Improvement Program Requested by Department Administrators
1999·2003
Local Government and Other Revenues

TotalLocal Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
flll!lflllllfj L,o.caJ Revenue flll!lllnJlJl flll!lllnJlJl flll!lllnJlJl flll!lllnJlJl flll!lllnJlJl flll!lllnJlJl

_.
$0 Wl579 Tables, Umbrellas andChairs

$0 WZ590 Lakeview Concessions StandRenovation

$0 WZ597 Resurface Parking lot"

$0 WZ591 ZooHorticultural Project

$0 WZ575 Hospital andQuarantine Facility

$0 WI575 IceCream Palace Renovation

$0 WZ575 Horticultural Storage andGreenhouse

$0 WZ59a Marine Mammal Saltwater Conversion

$0 Wl576 ZooWinter Quarters Roof

$2,386,550 $2,368,550 WZ582 CapitalExpansion Program
IV

'" $0 WZ5a3 Aquarium andReptile Building
00

$0 WZ599 Pachyderm Remodeling

$2,464,550 $2,439,550 $0 TotalZoo $25,000 $0 $0 $0 $0 $0

$15,691,531 37,943,531 3650,000 TOTAL PARKS, RECREATION AND CULTURE $598,000 31,500,000 $4,000,000 $1,000,000 $0 $0

HEALTH AND HUMAN SERVICES

DHS~Mental HealthDivision
$0 WEn03 Replace Walk~ln Freezer at FoodService Building

$0 WE622 Replace Je/eOSystemAll Buildings

Other Active Projects:
$0 WE602 DataProceSSing Project

$0 WE603 Psychiatric Hospital • InstallSmokeDampers

$0 WE604 Med!cal Record Storage/Retrieval System- PsychHospital

$0 WE805 Psychiatric Hospital-Remodel Dishroom

$0 WE606 Psychlabic Hospital ~ RepairSmoke& FireWalls

$0 WE609 CATe,- Replace F=ire Dampers



Milwaukee County
Five Year Capilallmprovement Program Requested by Department Administrators
1999-2003
Local Government and Other Revenues

Total local Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
lloYll1lllJl local Revenue: fiIlYJll1lIll !loYJlllWl !loYJlllWl !loYJlllWl

_lUI
RllYOlllUl !loYJlllWl

$0 WE611 FoodServiceBuilding. Reroof

$0 WE610 ElevatorRepair. FoodServiceBuilding

$0 $0 $0 Total DHS-Mental Health Division $0 $0 $0 $0 $0 $0

Department of Human Services
$0 W$002 cee SouthRoad

$0 W$005 Vliet ExteriorImprovement

$0 WS632 Financial AidCenter-Carpet Replacement

$0 WS633 cee . RoofRepair

Other Active Projects:
$0 WS627 Cee·Master Plan Renovation

$0 wseze JIMS
tv..... $0 WS631 FinanclalAid Center-Escetator Replacement-o

$0 $0 $0 Total Departmentof HumanServices $0 $0 $0 $0 $0 $0

DPW County Grounds
$0 WG702 ReplacePBX & RadioEquipmentat Doyne

$0 WG703 Demolition of DoyneHospital

Other Active Projects:
$0 WG707 RoadwaylTraffiCJWalkway

$0 WG718WlsconslnAvenue Lagoon Improvements

$0 WG724 NorthAvenueWaterMain

$0 WG713 BoilerWaterTreatment

$0 WG716 Demolition of Various BUildings

$0 WG737 PowerPlantCentral Chill1ng

$0 WG741 ChUled WaterUne

$0 WG749 PowerPlantBoller#5

$0 $0 $0 TOTALDPWCounty Grounds $0 $0 $0 $0 $0 $0



Milwaukee County
Flv:eYear Capital improvement Program Requested by Department Administrators
1999·2003
Local Govornment and Other Revenues

Total local
RllJlllllllJl

$0

Prior Year
locllllBeyenue

$0

1998
IilllIellllJl

$0 TOTAt HEALTHAND HUMANSERVICES

GENERAL GOVERNMENT

1999
IilllIellllJl

$0

2000
IilllIellllJl

$0

2001
IilllIellllJl

$0

2002
IilllIellllJl

$0

2003
IilllIellllJl

$0

SUbsequent

IilllIellllJl
$0

Courthou.. ComplelC
$0 WCOO1 Courtroom 208 JuryRoomFacilities

$0 WC75t Courthouse AnnexTenantRelocation and Roof Replacement

$0 WC7$4 Demolition of BUilding at 929 North6th

$0 WC764 Counhouse-Elevetor Upgrade

$0 WC779 Courthouse Air Conditioning CFCConversion

$0 WC784 SafetyBuilding·RoofReplacement

$0 WC795 Medica! Examiner· Equipment Upgrade

N Other Active Projects:
00 $0 WC752 Courthouse·HVAC0

$0 WC757 CH, Registerof DeedsStorage

$0 WC760 Courthouse ComplexFireAlarmUpgrade

$0 WC761 aerncdemeoarenent of HumanResources

$0 WC763 Courthouse ComplexSecurity

$0 WC766 SafetyBuildingWaterBoosterSystemReplacement

$0 WC767 Courthouse~Light CourtWindows

$0 WC770 Courthouse ComplexBuildingExteriorRepairs

$0 WC772 SafetyBuUdlng·Window Replacement

$0 WC773 counhcoee-TradeShopConsolidation

$0 WC774 Courthouse ComplexCoolingLoop

$0 WC775 SafetyBulldlng·Reuse Study

$0 WC776 SafetyBuildingAir Conditioning ControlReplacement

$0 We77S Community Correction Oenter-lnlrastructure



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
local Government and Other Revenues

rotal Local Prior Year
!lJlwlwl 1.ll!al!lJlwlwl

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

IV
00 $0
~

$11,721,772 $11.721.772

$0

$0

$279,300 $279.300

$0

$0

$120,000 $120,000

$0

$0

$0

$0

$0

$0

1998
B.e"""",,

WC782 Courthouse AnnexAir Conditioning CFCConversion

WC785 Safety Building - Remodeling

WC786 Safety Building-Air Conditioning

WC787 Safety Building-Restroom Restoration

WC788 Safety Building Air Conditioning CFCConversion

WC789 Medical Examiner~HVAC Controls

WC791 Courthouse Complex ExhausUNegallve Pressure System

WC794 Clerkof Courtscomputer Room

WC793 Clerkof Court- Remodel RoomG-8Courthouse

WC750Courthouse Complex Computer Upgrade

WC750 CJF, lobby Security Modifications

WC75S Criminal JusticeCenter

WC758 Courthouse-Revised MasterPlanImplementation

WC759 Courthouse 5th Floorauncens

WC7a8 Counhouee-New Courtrooms (6thFloor)

WC769 EntryDoorsReplacement

WC771 Courthouse ComplexFireAlarmUpgrade Paging System

WC777 Courthouse-Infrastructure Improvements

WC780 Community Correction CenterKitchen/Dining

WC792 Courthouse-5th FloorRoof

WC796 MedicalExamlner-Oomputer Upgrade

WC797 Medical Examiner-Satellite Morgue Facility-Fond du lac

WC798 Criminal JusticeCenter- DoubleBunking

WC799 S8, Jail Remodeling

1999
!lJlwlwl

2000
!lJlwlwl

2001
!lJlwlwl

2002
!lJlwlwl

2003
!lJlwlwl

Subsequent
!lJlwlwl



Milwaukee County
FI.e Year Capllallmprovement Program Requested by Department Administrators
1999·2003
Local Governmentand OtherRevenues

'rotet Lccat Prior Year- Local Reyenue
$12,121,012 $12,121,072

$0

$0

$0

$0

$0

$0

$0

$0
N
00 $0rv

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1998 $0 Total CourthouseComplex

House of Correction
WJOO1 DemolishTralnlng& Placement Center

WJ830 Men', CorrectiOnal FaclHty

Other Actlve projects:
WJ838 HOC;Asbestos Abatement

WJa03 Replacement of ACe Security Fence

WJ800 A2,132, E& FWindow Replacement

wisco HVAC 02, )2, C2 Dorms & Window Replacement

WJ801 Cell Block82 Plumbing Fixture Replacement ACe

WJ802 Ace Kitchen Renovation

WJ807 warehOuse Addition

WJ833 LaundryVentilatIon System

WJ834 HOCRoofRepalrfReplacement

WJaoo ReplaceRoof and Garage/PrintShop and PumpHouse

WJaoo Demolition of theTraining Placement Center

WJ800 Replace HotWaterandHotWaterMainACC

WJ800 VehicleRepairGarage/Storage

WJ822 Roadway Improvement • Various Areas

WJBOO Recycle Facility forall Milwaukee County on Franklin Site

WJ800 NewKennel forK·9Program

WJ841 ACe Dormitory Ventilation

WJ842 A2 & 82 Rebulfd Cet! Doors & Mechanisms

WJ844 Smoke Detectors/Fire Alarmat ACCandTPC

WJ845 ACe ExteriorMasonry Tuckpolnting

1999 $0

2000 $0

2001 $0

2002 $0

2003 $0

Subsequent $0



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Local Government and Other Revenues

Total Local
!lll.v.enwl

$0

$0

$0

$0

$0

$0

$0

$0

$275,000

IV $1,000,000
00
w

$0

$0

$1,750,000

$1,000,000

$1,600,000

$0

$0

$0

$0

$0

$700,000

$0

$0

Prior Year
.Local Revenue

$0

$275,000

$1,000,000

$700,000

1998
Roy"""'"!

$0 Total House of Correction

Other County Agencies
W0004 Pollee Athletic League

WOOOS AfricanAmerican CulturalCenter

WOOD? Paramedics RadiofTelecommunicatlon

W0851 MobileData RadioSystem

WQaS8 Fleet Equipment Acquisition

WOS59 DPW FleetFacilitiesInfrastructure

WOBBO Handicapped Accessibility

W0861 TrunkedRadio SimulcastSystem

W08SS DOA - AirportBusinessPark

WOB6? Research Park Improvements

woa7D Special Assessments

woa72 War MemorialComplexFacilitiesImprovements

W0873 FIRMSReplacement'vear2000Transition

W0881 War Memorial~ Sea Wall Replacement

W0882 Fleet CentralGarageRoof

W0885 War Memcnal• So, EntranceADA lmp.

other Active Projects:
W0863 5·Yr Information Technology StrategicPlan

W0852 ICC Animal Shelter

W0854 MarcusCenter,StoneRecladding

WQ855 MarcusCenter, InteriorRehabllJtation

W0856 Sheriffs Firing Rangeat HOC

W0862 War MemorialSteamService

1999

!lll.v.enwl
$0

$1,750,000

$1,600,000

2000
!lll.v.enwl

$0

$1,000,000

2001
RoY"""'"!

$0

2002
!lll.v.enwl

$0

2003
R~

$0

Subsequent

!lll.v.enwl
$0



MilwaukeeCounty
Fivo Year Capilallmprovoment Program Requested by Department Administrators
1999.2003
local Govornment and Other Revenues

TotalLocal PriorYear 1998 1999 2000 2001 2002 2003 Subsequent
ll.e1lllllllJl Local Revenue: 1l.e!lllllWl Il.e!lllIlWl Il.e!lllIlWl Il.e!lllIlWl Il.e!lllIlWl Il.e!lllIlWl Il.e!lllIlWl

$0 W0865 Brownfields Redevelopment

$0 WOB6S CCAPmME Systems Development

$0 W0869 SheriffsCommunications Upgrade

$0 WOa71 MarcusCenterChillerReplacement

$0 W0874 Research ParkDevelopment ~ TIF

$150,000 $150,000 WOa77 Registerof DeedsOpticalImagingSystem

$0 WOa7S SheriffsTranlng Academy

$0 W0895 CountyWide Revolving Account

$6,475,000 $1,975,000 $150,000 Total other County Agencies $3,350,000 $1,000,000 $0 $0 $0 $0

$18,596,072 $14,098,072 $150,000 TOTAL GENERAL GOVERNMENT $3,350,000 $1,000,000 $0 $0 $0 $0
N

~ $51,573,387 $32,571,015 $1,850,872 TOTALCAP1TALIMPROVEMENTS $6,130,500 $3,281,000 $4,965,000 $1,825,000 $950,000 $0



Milwaukee County
FiveYearCapital Improvement Program Requested by Department Administrators
1999·2003
local Govornmont andOtherRevenues

Total local PriorYear 1998 1999 2000 2001 2002 2003 Subsequent
Bt>YllllWl Lo.caIl\Ioolnwl BoY.OJlllll Bt>YllllWl Bt>YllllWl Bt>YllllWl Bt>YllllWl -.nu. Bt>YllllWl

FUNCTIONAL SUMMARY OF FIVEYEARCAPITALIMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$16,107,185 $9,642,813 $1,050,872 Highways andBridges $1,948,500 $725,000 $965,000 $825,000 $950,000 $0

$242,099 $72,099 $0 MassTransit $114,000 $56,000 $0 $0 $0 $0

$0 $0 $0 A!rports $0 $0 $0 $0 $0 $0

$936,500 $816,500 $0 Environmental $120,000 $0 $0 $0 $0 $0

$17;285,784 $10,531,412 $1,050,872 TOTAL TRANSPORTATION & PUBLICWORKS $2,182,500 $781,000 $965,000 $825,000 $950,000 $0

PARKS,RECREATION AND CULTURE

$8;979,687 $1,256,687 $650,000 Department ofParks, Recreation & Culture $573,000 $1,500,000 $4,000,000 $1,000,000 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0
N
00 $10,000 $10,000 $0 McKinley Marina $0 $0 $0 $0 $0 $0
V1

$4,237,294 $4,237,294 $0 Museum $0 $0 $0 $0 $0 $0

$2,464,550 $2,439,550 $0 Zoo $25,000 $0 $0 $0 $0 $0

$15,691,531 $7,943,531 $650,000 TOTAL PARKS, RECREATION & CULTURE $598,000 $1,500,000 $4,000,000 $1,000,000 $0 $0

HEALTHAND HUMANSERVICES

$0 $0 $0 DH$·Mental Health Division $0 $0 $0 $0 $0 $0

$0 $0 $0 Department ofHuman Services $0 $0 $0 $0 $0 $0

$0 $0 $0 OPWCounty Grounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTHAND HUMANSERVICES $0 $0 $0 $0 $0 $0

GENERALGOVERNMENT

$12,121,072 $12,121,072 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 House ofCorrection $0 $0 $0 $0 $0 $0

$6,475,000 $1,975,000 $150,000 Other County Agencies $3,350,000 $1,000,000 $0 $0 $0 $0

$18,598,072 $14,096,072 $150,000 TOTAL GENERALGOVERNMENT $3,350,000 $1,000,000 $0 $0 $0 $0

$51,573,387 $32,571,015 $1,850,872 TOTALCAPITAL IMPROVEMENTS $6,130,500 $3,281,000 $4,965,000 $1,825,000 $950,000 $0



Milwaukea County
Flva Vaar Capllallmprovement Program Raquastad by Dapartment Administrators
1999·2003
Ilabt Financing

Total Debt Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
fJnaru:lnll Oebt financing finllnclnll Financino Flnanclno Flnanclno Flnanclno fJnancIno Flnanclno

TRANSPORTATION & PUBLICWORKS

Highways and Bridges
$37,300,985 $13,932,354 $120,000 WH201 CountyHighway ActionProgram $1,842,146 $4,000,000 $3,850,000 $4,350,000 $5,000,000 $4,206,485

$8,398,550 $548,900 $674,650 WH203 MajorRehabilitation ~ CTH $350,000 $2,700,000 $575,000 $2,050,000 $1,500,000

$4,625,564 $2,428,064 $284,500 WH20SBridge Replacement Program $299,000 $686,000 $328,000 $300,000 $300,000

$5,114,500 $479,500 $575,000 WH222 National Highway System $670,000 $700,000 $940,000 $800,000 $950,000

$8,047,000 $321,000 $114,000 WH226 Bridge Rehabilitaiton Program $412,000 $1,600,000 $1,600,000 $2,000,000 $2,000,000

other AcUve Projects:
$7,233,058 $133,058 WH202 Sixth Street Viaduct $2,100,000 $2,500,000 $2,500,000

$486,598 $394,725 $49,373 WH206 Traffic Safety Improvements $7,500 $7,500 $7,500

$187,500 $112,500 WH215 Traffic Signal Improvements $25,000 $25,000 $25,000

N
00 $8,560,425 $43,625 $50,000 WH228 Hlghway North Shop $4,233,400 $4,233,400

'"
$40,000 $40,000 WH207 Relocate Uncoln Memorlal Drive (WM)

$97,300 $97,300 WH208 Bridge Replacement South 13th Street (Oak Creek)

$342,628 $342,828 WH214 lntereectcn Improvements

$151,580 $151,560 WH216 TrafflcSignal System Interconnects

$57,375 $57,375 WH224 New Traffic Signallnstal!ations

$75,541 $75,541 WH225 S, 13th Street-Oak Creek Tributary Box Culvert

$80,698,804 $19,005,850 $2,020,023 Total Highways and Bridges $3,573,146 $16,051,900 $14,058,900 $12,032,500 $9,750,000 $4,206,485

Mass Transit
$0 wr001 Commuter StUdy

$28,000 WTOO4 ScheduleiRuncuttingfOperators $28,000

$80,000 wroos Bus Wash System $80,000

$959,000 $100,000 $450,000 WT255 Major Repair Components - Orlena $409,000

$5,699,008 WT257 Bus Replacement Program $3,054,562 $1,190,001 $1,454,445

$0 WT290 Bus Passenger waiting Shelters



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Oebt Financing

Total Debt Prlor Year 1998 1999 2000 2001
Flnanclna !lJlIllEiJlJln<lng Elnanolng Ftnanclna Ftnanclna Ftnanclna

OtherActive projects:
$7,500,000 WT250 Suspended Ught RailPilot Project(Aerobus) $1,100,000 $3,200,000

$320,000 Wf250 Annunctators • Add on to AvailableSystem $160,000 $160,000

$320,000 WT250 Fare Box Renovation $160,000 $160,000

$300,000 WT250 MechanicalAlarmAdditionto AvailableSystem $120,000 $120,000

$21,000 WT250 Major RepairComponents-Chance Trolleys $21,000

$84,000 WT250 Major RepairComponents·Gillig (12) $84,000

$40,000 WT250 MarketingInformation CenterRenovation $40,000

157.800 Wf260 Maintenance Timekeeping System $57,600

$31,680 Wf270 FleetMaintenance ParkingLot Reconstruction $31,680
N
CO $123,000 WT296 PavementReplacement- FDL Northand WestYard $123,000

'"
$4,032,000 WT250 Bus Replacement- 40 Neoplans(1985) $2,240,000

$16,844 $16,844 WT254 Reach Fork Lift

$81,600 $81,600 WT256 Replace1950'sOffset PrintingPress

$1,815,807 $1,815,807 WT258 BusCommunication and LocationMonitoringSystem

$225,000 $157,600 $87,400 WT259 ReplaceMTS GeneralComputer

$913,130 $916.631 ($3,501) WT261 Major RepairComponents ·1985 Crown Buses

$123.800 $73,800 $50,000 WT262 AutomaticPassengerCounters

$40,000 $40,000 WT266 Replacement of RolmTelephoneSWitch@MTS

1550,000 $550,000 WT267 WatertownPlank RoadPark-RideLot

$937,295 $937,295 WT268 NorthwestCorridorExpressBus Project

$0 WT271 FacilityAssessmentProgram

$13,000 $13,000 WT277 HOV IncentiveParking

$409.390 $409,390 Wf279 FleetExpans!on·Southwest CorridorMinibuses

2002
Flnanclna

$3,200,000

$120,000

$1,792,000

2003
flnanolng

SUbsequent
Flnanclng



MilwaukeeCounty
Five YearCapitallmpro\l'oment Program Requested by Department Administrators
1999·2003
DebtFinancing

Total Debt Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
Financing 11.l>lfJlllUlCJnll Elnanc1nll financing Financing Elnanc1nll Flnanclng fJnancJng Flnanclna

$346,912 $349,612 Wf286 MajorRepairOornponents-tsa? Neoplans

$1,124,110 $1,'724,110 Wf287 Bus Replacement-1982Neoplans ~ (44 buses)

$5,476,412 $5,416,472 WTZ91 BusReplacement ·1980RTSII

$49,900 $49,900 Wf292 Recondition BusWashing System- KK Garage

$0 WT298 Summerfest Blis LoadingArea

$32,378,248 $12;587,461 $685,499 total Mass Transit $3,571,562 $3,087,281 $7,334,445 $5,112,000 $0 $0

AirpOrts
$280,000 WA001 GMIA· RehubildAi, A3, R & Sealcoat $280,000

$292,100 WA002 GMIA· Pavement Replacement Runwa $292,100

$56,840 WAOO4 GMIA· Resurfacing Northeast HangerA $58,840

IV $2,912,000 WAOO? GMIA· Development of ParklngatSouth $1,462,000 $1,450,000
00
00

$436,100 WAOOa GMIA· CargoApronJoint Resealing $436,100

$36,212,483 $4,234,600 1308 GMIA,PhaseI Mitigation Program $7,256,650 $7,256,650 $7,256,650 $7,256,650 $2,951,283

$65,850,700 WA325 GMfA,NewParkingFacUlties $3,350,700 $30,000,000 $32,500,000

$446,000 $446,000 WA332 GMIA,School/Church SoundInsulation

$10,322,300 $322,300 WA301 GMIA,Drainage, HydrantFuel and GlycolAssessment $10,000,000

$448,000 WA323 GMIA,.Maintenance GaragePavementReplacement $448,000

$720,000 WA372 GMIA,DP'WFleetAutomotive BuildingAddition $720,000

$692,000 WA311 GMIA,.acnerHouseModifications $546,000 $146,000

$1,131,000 WA300 GMIA,C ConcourseFourGate Expansion. Design $1,131,000

$2,413,000 WA300 GMIA,· ExpandTerminal Apron NorthDesignand Conetru $200,000 $2,213,000

$1,650,000 WA300 GMIA,ExpandTicketand Bag Make-UpAreas $1,650,000

$585,000 WA300 GMIA,Cladding"0" Stem $585,000

$1,235,000 WASOO GMIA,CollegeAve, Tunnel/Safety Area $80,000 $566,000 $589,000

$9,966,000 WA300 GMIA,SchoolfChurch SoundInsulation, PhaseII $3,187,000 $3,320,000 $3,459,000



Milwaukoe County
Fiv9 Year Capital Improvement Program Requested by Oopartment Administrators
1999·2003
Debt Financing

TotalDebt
Financing

$0
$2,793,400

$0

$0

$0

$0

$0

$519.497

$48,319

$368,100

'"00 $375,000co
$50,000

$0

$0

$0

$0

$923,700

$0

$0

$0

$0

$2,857,265

$465,035

$172,161

Prior Year
D.ebt financing

$2,793,400

$519,497

$48,319

$368,100

$375,000

$50,000

$923,700

$2,857,265

$465,035

$172,161

1999
EInaru:lng

1999
Flnanelno

Other Active Projects:
WA302 GMIA,LandAcquisition/Homeowner's Protection

WA304 GMIA,ParkingRevenue ControlSystem

WA30a GMIA, lnt. ArrivalsBuilding-Elevator& Jetbridge

WA307 GMIA,E TaxiwayExtension to TaxiwayS

WA310 GMIA,NewFueling Facilities

WA313 LJT, InstallPavementSensors

WA3i4 GMIA, CargoApron Expansion

WA315 GM/A,Additionto AIrportMaintenance Garage

WA316 GMIA,Entrance/Exit Roadway Repairs

WA3i7 GMlA, EnvlronmentallmpaclStatement C-1

WA318 GMlA,RealignRunway 7L~25R

WA319 GMlA,SurfaceMovement GuidanceControlSystem

WA320 lJT, MasterPlan

WA32i GMIA,NoiseSuppressor

WA322 /i9R Centerline & Touchdown lnpavement Lights

WA324 GMIA,AcquireUndeveloped land ZonedResidential

WA326 GM/A. Int.ArrivalsBuilding. InstallBagCarrousel

WA328 GMlA, Pave"B" TaxiwayShoulders

WA329 GMlA,FlighVTr8ck NoiseMonitorSystem

WA336 GMIA,ImplementSalesAssistance C-1

WA337 GMIA.Terminal ApronRehabilitation

WA338 GMIA,HydrantFuelFacilityRemediation

WA340 GMIA,Old Fuel FarmRemediation

2000
financing

2001
financing

2002
Financing

2003

F.Inaru:ln!I
Subsequent
financing



Milwauke. County
FiveVearCapitalimprovement Program Roquestod by Dopartmont Administrators
1999·2003
O"btFinancing

TotalDebt PriorYear 1998 1999 2000 2001 2002 2003 Subsequent
EInitl<lng !lllllt£l!wu:lJlg financing Financing Financing Financing Financing flnancina Financlno

50 WA341 GMIA; Replace Perimeter Fenclng

$15,546 $15;546 WA34S GMIA,ParkingLotat 6th Streetand GrangeAvenue

5235,500 $235,500 WA349 GMfA,ExpandBaggageClaim RoadCanopy

50 WA355 GMIA, West PerimeterRoadRepair

50 WA361 GMIA, HusteinerlService Replacement

50 WA373 GMIA,Rehabilitate West FBC Apron

51,716,000 WA300 GMIA, EISRunway C-1 $1,716,000

$1,000,000 WA300 GMIA,EIS Runways 7R and 1R $1,000,000

$147,188,048 513,826,423 $0 Total Airports $5,877,740 $57,253,650 $46,001,650 $14,020,650 $7,256,650 $2,951,283

Environmental

ttl $941,465 $324,165 $155,100 \/'N378 Non-PointSourcePollutionControl $162,200 $150,000 $150,000

0
$0 W'V382 VVinnebago· Seannen BlockCleanup

Other Active Projects::
$1,021,000 $1,021,000 W'V376 Underground StorageTank Program

$5,613,901 $5,813,901 WV377 Franklinlandfill Upgrade

$375,500 $375,500 VW379 DoynePam landfill GasExtractionSystem

$0 VVV380 Wolfs PropertyCleanup

$0 W'V3134 O'Donnell PamSheetPile Investigation

$8,151,866 $7,534,568 $155,100 Total Environmental $0 $162,200 $150,000 $150,000 $0 50

$268,416,964 $52,954,300 $2,860,622 TOTAL TRANSPORTATION & PUBU $13,022,448 $76,555,031 $67,544,995 $31,315,150 $17,006,650 $7,157,768

PARKS RECREATION AND CULTURE

Department of Parks; Recreation & Culture
$3,000,000 WP001 BoernerGardensVisitor Center $3,000,000

$1,000,000 WP002 ParksAdministration Relocation $1,000,000

59,193,000 WPOO3 UncolnMemorialDrive $3,450,000 $4,743,000

$114,715 WP004 DoctorsParkSoccerField & SewerSyst $114,715



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Debt Financing

Total Debt Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
flnaru:Jng pebt Financing flnalK1nll Financing Financing Flnanclno Flnanclno Flnanclna Flnanclno

$287,500 WP005 McGovern Park Senior Center $287,500

$956,000 WP402 O'Donnell Park . Sheet Piling Repair $150,000 $806,000

$2,233,000 $583,000 $250,000 WP406 County. Wide Play Area Redevelopmen $400,000 $100,000 $100,000 $100,000 $100,000 $600,000

$34,091,162 $12,580,912 $602,600 WP411 Psrils Infrastructure Improvements $907,650 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $12,000,000

$73,000 WP447 South Shore Breakwater Study $73,000

$21,899,600 $7,521,100 $2,122,750 WP434 Bender Park ~ Planning/Shore Protectio $1,100,000 $5,748,250 $5,407,500

$874,310 $672,800 WP458 Bike Trails Development $111,380 $90,130

other Active Projects:
$17,419,500 $6,115,000 $250,000 WP410 Parkway Drive Reconstruction Program $3,000,000 $1,000,000 $1,000,000 $1,000,000 $5,054,500

$606,250 $437,500 $40,000 WP405 McGovern Park Redevelopment $128,750
N

'" $212,500 WP407 South Shore (Sand Dredging) $212,500~

$0 WP401 L.and Acquistion

$9,139,679 $9,139,679 WP404 Pool Redevelopment Program ~ Greenfield

$450,000 $200,000 $250,000 WP409 Gordon Park Redevelopment

$859,410 $859,410 WP424 Oakwood Golf Course- Clubhouse Addition

$4,298,191 $4,298,191 WP428 County Sports Complex (WSA)

$6,119,633 $6,119,633 1440 Milwaukee Kickers Soccer Complex

$1,856,000 $1,056,000 $800,000 WP442 Mitchell Domes Rehabilitation

$343,265 $343,265 WP450 Red Arrow Park

$100,000 $100,000 WP451 Mitchell Boulevard Improvements

$574,512 $574,512 WP444 Wilson Recreation" Rink Floor Reconstruction

$103,028 $103,028 WP446 Municipal/County Play Areas

$510,000 $510,000 WP448 Kulwicki Park Improvements

$0 WP449 Park Enhancement Project



Milwaukee County
Five Year CaJ)ltallmprovement Program Requested by Department Administrators
1999·2003
Debt Financing

TotalDebt Prler Year 1999 1999 2000 2001 2002 2003 Subsequent
Financing OllbtEiIlBlloIlll! flnantlnll Financing Financing FinancinG Financing fJnant!nlI EInllDl:iog
$115,314,255 $50,710,765 $4,758,615 Total Dept. of Parks, Recreation & cu $7,594,245 $16,828,630 511,507,500 $3,100,000 $3,100,000 $17,654,500

Stadium
$18,000,000 $8,000,000 54,000,000 WP505 BrewersStadiumInfrastructure $6,000,000

$18,000,000 56,000,000 $4,000,000 Total stadium S6,000,000 $0 $0 $0 $0 $0

McKinleyMarina
$16,780,550 $4,330,000 $265,000 WP513 Breakwater & Dockage Improvements $150,000 $2,250,550 $4,738,000 $5,047,000

$16,7l3O,550 54,330,000 $265,000 Total McKinley Marina $150,000 52,250,550 $4,738,000 $5,047,000 $0 $0

Museum
OtherActive Projects:

$350,000 VVM555 WindowReplacement $350,000

$1,381,500 $719,000 WM563 SecurityFire/UfeSafetySystem $662,500

$450,000 VVM550 ExteriorWall Repair $450,000

Ns $575,000 WM550Plumbing SystemRepair $575,000

$3,010,525 $10,525 VVM561 FireAutomaticSprinklerSystem $3,000,000

$750,000 WM5S0 ElectricalDistribution Replacement $750,000

$7,962,502 $1,962,502 WM552 large ScreenTheater

$1,198,800 $475,000 $723,800 WM557Air HandlingRenovation

$538,093 $538,093 WM558MacArthurSquarePlaza- WaterAbatement

$627,603 $827,603 WM562Chillersand CoolingTower

$16,844,023 $10,332,723 $723,800 Total Museum $0 $1,462,500 $575,000 $3,000,000 $750,000 $0

Zoo
$57,600 WZ001 MonkeyIslandSanitarySewerConnecU $57,600

$525,000 WZ002 MacaqueHoldingArea Design $25,000 $500,000

$6,856,235 $3,092,235 $452,000 WZ585 Infrastructure Improvements $556,000 $650,000 $650,000 $650,000 $650,000 $156,000

$2,376,000 $2,376,000 WZ596 PropertyRemediation·8liffert

Other ActIve Projects:
$205,000 WZ578 KarlbouGift ShopRenovation $25,000 $180,000



Milwaukee County
Five Year Capltallmprovoment Program Requested by Department Administrators
1999·2003
Debt Financing

Total Debt PriorYear 1998 1999 2000 2001 2002 2003 Subsequent

Elnmlllng Debt Financing financing Financing Financing Financing Financing fJJlancJng E1rulnl:IIlll
$200,000 WZ579 Tables, Umbrellasand Chairs $200,000

$600,000 WZ590 Lakeview Concessions StandRenovation $72,000 $528,000

$144,000 WZ597 ResurfaceParkinglot II $144,000

$52,000 1591 ZooHorticultural Project $52,000

$300,000 WZ575 HospitalandQuarantine Facility $300,000

$425,000 WZ575 Ice CreamPalaceRenovation $25,000 $400,000

$84,000 WZ575 Horticultural Storageand Greenhouse $84,000

$480,000 V\!Z598 MarineMammal SaltwaterConversion $480,000

$186,000 $186,000 WZ576 Zoo Winter Quarters Roof

$2,340,774 $2,340,774 WZ582 CapHal ExpansionProgram

'"co $3,494,426 $3,494,426 WZ583 Aquariumand ReptileBuildingw

$203,000 $203,000 WZ599 PachydermRemodeling

$18,529,035 $11,506,435 $638,000 Total Zoo $638,600 $1,643,000 $1,767,000 $1,530,000 $650,000 $156,000

$183,461,863 $82,939,923 $10,385,415 TOTAL PARKS, RECREATIONAND C $14,382,845 $22,184,680 $18,587,500 $12,677,000 $4,500,000 $17,810,500

HEALTH AND HUMAN SERVICES

OHS~Mental Health Division
$67,000 WE003 ReplaceWalk·in Freezerat Food Servlc $67,000

$1,164,000 WE622 Replace Je/80 SystemAll Buildings $1,164,000

Other Active Projects:
$1,376,000 $1,376,000 WE602 Data ProcessingProject

$963,552 $963,552 WE603 PsychiatricHospital- Install SmokeDampers

$129,143 $129,143 WE604 Medical RecordStorage/Retrieval System- Psych Hospital

$266,600 $266,800 WE60S PsychiatricHospital-Remodel Dishroom

$72,000 $72,000 WE60B PsychiatricHospital - Repair Smoke& Fire Walls

$58,000 $58,000 WE609 CATe • ReplaceFire Dampers



Mltwaukoe County
Five Year Capital Improvement Program Requested by Department Administrators
1999"2003
Dobl Financing

TotalOebt Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
FInalU:itlll C,ebt Flrianclng Bnanclllll Financing Bnanclog Financing Einanl:lllll Bnanclng Financlno

$200,000 WZ579 Tables, Umbrellas and Chairs $200,000

$600,000 WZ590 lakeview Concessions StandRenovation $72,000 $528,000

$144,000 WZ597 Resuttece Parking lot II $144,000

$52,000 1591 ZooHorticultural Project $52,000

$300,000 WZ575 HospitalandQuarantine Facility $300,000

$425,000 WZ575 Ice CreamPalaceRenovation $25,000 $400,000

$84,000 WZ575 Horticultural Storageand Greenhouse $84,000

$480,000 WZ598 MarineMammal Saltwater Conversion $480,000

$186,000 $186,000 WZ576 Zoo WinterQuarters Roof

'"
$2,340,774 $2,340,174 WZ582 CapitalExpansion Program

'""" $3,494,426 $3,494,426 WZ583 Aquarium and ReptiJe Building

$203,000 $203,000 WZ599 Pachyderm Remodeling

$18,529,035 $11,506,435 $638,000 Total 2:00 $638,800 $1,643,000 $1,767,000 $1,530,000 $650,000 $156,000

$183,467,863 $82,939,923 $10,385,415 TOTAL PARKS,RECREATION AND C $14,382,845 $22,184,680 $18,587,500 $12,677,000 $4,500,000 $17,810,500

HEALTHAND HUMANSERVICES

DHS·MentalHealth Division
$67,000 WE003 ReplaceWalk~tn Freezerat Food Servic $67,000

$1,164,000 WE622 Replace Je/80 SystemAll Bul/dings $1,164,000

other Active Projects:
$1,376,000 $1,376,000 WE602 DataProcessing Project

$963,552 $963,552 WE603 Psychiatric Hospital- InstallSmokeDampers

$129,143 $129,143 WE604 MedicalRecord StoragefRetrieval system- Psych Hospital

$266,800 $266,800 WE6D5 Psychiatric Hospital-Remodel Dtsbrocm

$72;000 $72,000 WE606 PsychialricHospital- RepairSmoke& FireWalls

$58,000 $58,000 WE609 CATe· Replace Fire Dampers



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Debt Financing

Total Debt Prlor Year 1998 1999 2000 2001 2002 2003 Subsequent
fJJtanclnll Debt Financing fJJtanclnll Financing Financing Financing Financing fjlllUlC1nll E!nJlrujng

$58,500 $58,500 WEall Food Service Building. Reroof

577,746 $77,746 WE6l0 Elevator Repair - Food Service Building

$4,232,741 $2,813,241 $188,500 Total OHS·Mental Health Division $1,231,000 $0 $0 $0 $0 $0

Department of Human Services
$62,500 WS002 eee SouthRoad $62,500

$756,000 WS005 Vliet ExteriorImprovement $75,500 $680,500

$294,000 $73,000 WS632 FinancialAid Center-Carpet Replaceme $221,000

$181,000 $85,000 W$633 eee . Roof Repair $96,000

Other Active Projects:
$29,998.616 $29,498,816 $500,000 WS627 eeG-Master Plan Renovation

$1,801,184 $1,301,164 $500,000 WS628 JIMS
IV

'" $0 WS631 Financlal Aid Center -Escetator ReplacementU1

$33,093,500 $30,956,000 $1,000,000 Total Department of Human Services $455,000 $680,500 $0 $0 $0 $0

DPW County Grounds
$309,444 WG702 Replace PBX & Radio Equipment at Do $309,444

$10,970,000 $700,000 WG703 Demolition of Doyne Hospital $970,000 $4,950,000 $4,350,000

Other Active Projects:
$911,000 WG707 RoadwayrrrafficIWalkway $197,000 $399,000 $315,000

$252,000 WG71a Wisconsin Avenue lagoon Improvements $252,000

$172,000 $46,000 WG724 North Avenue Water Main $126,000

$0 WG713 Boiler Water Treatment

$3,488,341 $3,488,341 WG716 Demolition ot vanoue BUildings

$2,345,657 $2,345,657 WG737 Power Planl Central Chilllng

$0 WG741 Chilled Water Une

$420,677 $420,677 WG749 Power Plant Boiler #5

$18,669,119 $6,300,675 $700,000 TOTAL DPW County Grounds $1,279,444 $5,525,000 $4,749,000 $315,000 $0 $0



Milwaukee County
Five Vilar CapitallmprovemenlProgram Requested by Department Administrators
1999.2003
Debt Financing

TotalDebt Prior Year 1998 1999 2000 2001 2002 2003 SUbsequent
Elnanclng D,ebt Flnanclnu Financing Financing Financing Financing Financing E1naJlc1ng Financing

$56,195,360 $40,071,916 $1,888,500 TOTALHEALTH ANDHUMAN SERVl $2,965,444 $6,205,500 $4,749,000 $315,000 $0 $0

GENERAL GOVERNMENT

Courthouse Complex
$90,000 WeDO? Courtroom 208Jury RoomFacilities $90,000

$1,100,000 WC751 Courthouse Annex Tenant Relocation a $1,100,000

$864,000 WC754 Demolition of Buildingat 929 North6th $864,000

$1,454,800 $417,900 WC764 CourthOuse·Elevator Upgrade $294,400 $682,500

$1, 162,800 WC779 Courthouse Alr Conditioning CEe Oonv $385,800 $232,000 $310,000 $255,000

$624,600 $298,500 $153,500 WC184 SafetyBUilding-Roof Replacement $172,600

$239,543 $95,443 $65,000 WC795 Medical Examiner· Equipment Upgrade $79,100

N Other ActiveProjects:

'" $4,701,607 $2,815,607 WC752 CoUfthouse·HVAC $570,000 $329,000 $329,000 $329,000 $329,000

'" $70,000 WC757 CH, Registerof DeedsStorage $25,000 $45,000

$3,401,000 WC760 Courthouse ComplexFireAlarmUpgrade $1,080,000 $1,260,000 $1,061,000

$470,000 WC761 Remodel Department of HumanResources $40,000 $430,000

$873,208 $761,208 WC763 Courthouse ComplexSecurity $112,000

$55,000 WC7G6 SafetyBuildingWaterBoosterSystemReplacement $55,000

$2,428,000 WC76l Courthouse-Light CourtWindows $780,000 $577,000 $357,000 $357,000 $357,000

$169,000 wcno Courthouse ComplexBuUding ExteriorRepairs $89,000 $80,000

$1,740,000 vscrr: SafetyBUilding-Window Replacement $580,000 $580,000 $580,000

$75,000 WC773 Courthouse-Trade ShopConsolidation $30,000 $45,000

$840,000 WCn4 Courthouse ComplexCoolingLoop $840,000

$105,000 WC775 SafetyBUilding~Reuse Study $105,000

$750,000 We776 SafetyBuildingAir Conditioning ControlReplacement $250,000 $250,000 $250,000

$1,138,800 $859,800 WCn8 Community Correction Center-Infrastructure $279,000



Milwaukee County
Five Year Capilal tmprovernent Program Requested by Department Administrators
1999·2003
Debt Financing

Total Debt PriorYear 1998 1999 2000-1llI Pabt Financing finanCing Financing Financing
$96,000 WC782 Courthouse AnnexAir Conditioning CEe Conversion $96,000

$2,003,969 $149,969 WC785 SafetyBuilding ~ Remodeling $1,854,000

$2,649,000 WC7a6 SafetyBuilding-Air ConditionIng $1,398,000

$945,000 WC787 Safety BUilding-Restroom Restoration $315,000

$120,000 Wel88 SafetyBuildingAir Conditioning CFCConversion $120,000

$107,000 Wel89 Medical Exam!ner·HVAC Controls $107,000

$61,000 WC791 Courthouse Complex Exhaust/Negative Pressure System $26,000

$116,281 $26,281 1794 Clerkof CourtsComputer Room $25,000

$72,000 WC7g3 Clerkof court- Remodel RoomG-8Courthouse $72,000

$223,000 WC750 Courthouse Complex Computer Upgrade $223,000
Ncc $158,000 WC750 CJF, Lobby Security Modifications $158,000

'"
$99,822,172 $99,822,172 WC756 Crimina! Justice Center

$5,976,941 $5,976,941 WC758 Courthouse-Revised Master Plan Implementation

$125,000 $125,000 WC759 Courthouse 5th Floor Bullpens

$1,502,823 $1,502,823 WC768 Courthouse-New Courtrooms (6th Floor)

$306,000 $306,000 WC769 Entry Doors Replacement

$264,900 $264,900 WC771 Courthouse Complex FIre Alarm Upgrade Paging System

$576,700 $576,700 We777 Courthouse-Infrastructure Improvements

$366,697 $366,697 WC780 Commurnty Correction Center KitchenfDinlng

$100,387 $100,387 WC792 Courthouse-5th Floor Roof

$116,469 $66,469 $50,000 WC796 Medical Examiner-Computer Upgrade

$96,000 $96,000 WC797 Medical Examiner-Satellite Morgue Faclllty-Fond du lac

$375,000 $375,000 WC798 Criminal Justice Oenter . Double Bunking

$400,000 $400,000 WCl99 SB, Jall Remodeling

2001
FInancing

$621,000

$315,000

$35,000

$65,000

2002
EinlulclIllI

$630,000

$315,000

2003
EJl1lUlCing

Subsequent
Financing



Milwaukee County
FivG Year Capit8llmprovement Program Requested by Department Administrators
1999-2003
Debt Financing

TotalDebt
Financing
$138,952,697

Prlcrveer
lliJIiElna!lolIlll

$114,860,897

1998
Financing

$671,400 Total CourthouseComplex

1999
Financing

$2,985,900

2000
Financing
$10,143,500

2001
Flnanclng

$4,942,000

2002
Flnanclng

$3,777,000

2003

EIna!lolIlll
$686,000

Subsequent
ElnanciJlg

$686,000

WJ800 HVAC02, J2, C2 Dorms& VVindow Replacement

WJ801 Cell BlOCk. 82 Plumbing FixtureReplacement ACC

WJ800 Replace Roofand Garage/Print Shopand PumpHouse

WJ800 RecycleFacilltyfor all Milwaukee Countyon FranklinSite

$168,000

$408,000

$393,000

$393,000

5200,000

$375,000

$200,000

$200,000

$450,000

$1,000,000

WJ845 ACC ExteriorMasonryTuckpointing

WJB44 SmokeDetectors/Fire Alarm at ACC and TPC

WJaoo New Kennelfor K·9 Program

WJ841 ACC Dormitory Ventilatfon

WJ822 Roadwayimprovement-VariousAreas

WJ842 A2 & 82 RebuildCell Doors & Mechanisms

OtherActive Projects:
WJ838 HOC,AsbestosAbatement

WJ800 ReplaceHot Waterand HotWaterMainACe

WJ800 Demolition of the TrainingPlacement Center

WJ800 A2, 82, E & F Wmdow Replacement

Houseof Correction
WJ001 Demolish Training& Placement Center

WJ807 Warehouse Addition

WJ803 Replacement of ACC SecurityFence

WJ800 VehicleRepairGarage/Storage

WJ833 Laundry VentilationSystem

$133,200 WJ834 HOCRoof Repair/Replacement

$446,600 WJ802 ACCKitchenRenovation

$10,228,500 WJ830 Men'sCorrectional Facility

$501,000

$96,500

$232,303

$156,900

$285,000

$262,500

$60,000

$16,499,500

$450,000

$27,728,000

$200,000

$400,000

$1,166,000

$383,000

$156,900

$448,600

""'" $501,00000

$96,500

$133,200

$0

$0

$0

$0

$0

$0

$168,000

$285,000

$232,303

$262,500

$aMOO



Milwaukee County
Five Year Capltallmprovoment Program Requested by Dopartment Administrators
1999·2003
Oebt Financing

Total Debt Prior Year 1998 1999 2000 2001 2002 2003 Subsequent
Financing Debt financing Financing Financing Financing Financing Financing Financing Financing

$32,671,003 $18,093,703 $10,810,300 Total House of Correction $1,450,000 $775,000 $966,000 $576,000 $0 $0

other County Agencies
$150,000 W0004 pouce Athletic League $150,000

$0 Wooas AfricanAmericanCulturalCenter

$100,000 WOODl Paramedics RadiolTefecommunication $100,000

$896,750 $119,500 W0851 Mobile DataRadio System $577,250

$29,011,820 $11,268,820 $2,879,000 woasa FleetEquipment AcqUisition $2,864,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000

$908,900 $72,000 $101,700 W0859 DPW FleetFacilitiesInfrastructure $185,200 $150,000 $150,000 $150,000 $100,000

$1,694,902 $579,067 $100,000 Wa860 Handicapped Accessibility $100,000 $250,000 $250,000 $250,000 $165,835

$9,697,000 $5,917,800 $777,900 W0861 TrunkedRamoSlmulcastSystem $101,500 $2,900,000

'" $1,500,000 $1,000,000 W08S6 DOA ~ Airport Bus!ness Park $500,000
\0
\0

$1,220,000 $545,000 W0887 ResearchPark Improvements $75,000 $300,000 $300,000

$1,525,000 $275,000 Waa70 SpecialAssessments $250,000 $250,000 $250,000 $250,000 $250,000

$6,851,500 $3,284,000 $79,000 W0872 War MemorialComplexFacilitiesfmprov $1,250,000 $738,500 $500,000 $500,000 $500,000

$25,787,592 $2.637,000 $6,046,700 W0873 FIRMS ReplacementIYear 2000Transiti $12,103,892 $5,000,000

$1,200,000 $1,200,000 W0881 War Memorial* SeaWall Replacement

$2,342,000 $586,800 W0882 rleet CentralGarageRoof $617,200 $593,000 $545,000

$1,250,000 $170,000 W0885 WarMemorial- $0. EntranceADA Imp. $1,080,000

other Active Projects:
$2,700,000 W0863 5·Yr InformationTechnologyStrategicPlan $1,450,000 $1,250,000

$2,465,160 $2,465,160 W0852 lee Animal Shelter

$9,171,062 $9,171,062 W0854 MarcusCenter,StoneRecladding

$8,653,938 $6,653,938 W0855 MarcusCenter, InteriorRehabilitation

$50,000 $50,000 W0856 Sheriffs FiringRangeat HOC

$112,290 $112,290 00862 War MemorialSteam Service



Mllwaukoo County
Five Year Capitallmprovemont Program Requested by Department Administrators
1999·2003
Dobt ~Inanclng

TotalDebt Prior Year 1998 1999 2000 2001 2002 2003 SUbsequent
FinancinG OeM Financing Financing Financing Flnanclna Financing flnanclno Flnanclno Flnanclno

$0 W086S Brownfields Redevelopment

$980,754 $980,754 WOa68CCAPfflME Systems Development

$1,807,800 $1,807,$00 W0869 Sheriffs Communications Upgrade

$1,050,900 $1,050,000 WOa71 Marcus CenterChiHer Replacement

$4,930,000 $4,930,000 W0874 Research Park. Development - TIF

$300,000 $300,000 WOa77 Register of DeedsOptlcallmaging System

$0 waa78 SheriffsTraDing Academy

$171;544 $171,544 W0895 County Wide RevolVing Account

$114,328,012 $51,871,035 $13,460,600 TotalOtherCountyAgencies $19,704,042 $14,631,500 $6,245,000 $4,150,000 $750,000 $3,515,835

$285,951,712 $184 1825,635 $25,142,300 TOTAL GENERAL GOVERNMENT $24,139,942 $25,550,000 $12,153,000 $8,503,000 $1,436,000 $4,201,835
ws $794,031,8:99 $360.791,174 $40,276,837 TOTAL CAPITAL IMPROVEMENTS $54,510,679 $130,495,211 $103,034,495 $52,810,150 $22,942,650 $29,170,103



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Debt Financing

Total Debt PriorYear 1998 1999 2000 2001 2002 2003 Subsequent
Financing Debt Financing financing Financing Financing Financing Financing EInan.clno EInan.clno

FUNCTIONAL SUMMARY OF FIVEYEARCAPITAL IMPROVEMENT PROGRAM

TRANSPORTAnON & PUBLICWORKS

$80,698,804 $19,005,850 $2,020,023 Highways andBridges $3,573,146 $16,051,900 $14,058,900 $12,032,500 $9,750,000 $4,206,485

$32,378,248 $12,587,461 $685,499 MassTransit $3,571,562 $3,087,281 $7,334,445 $5,112,000 $0 $0

$147,188,046 $13,826,423 $0 Airports $5,877,740 $57,253,650 $46,001,650 $14,020,650 $7,256,650 $2,951,283

$8,151,866 $7,534,566 $155,100 Environmental $0 $162,200 $150,000 $150,000 $0 $0

$268,416,964 $52,954,300 $2,860,622 TOTALTRANSPORTATION & PUBLI $13,022,448 $76,555,031 $67,544,995 $31,315,150 $17,008,850 $7,157,768

PARKS,RECREATION AND CULTURE

$115,314,255 $50,770,765 $4,758,615 Department of Parks, Recreation & Cult $7,594,245 $18,828,630 $11,507,500 $3,100,000 $3,100,000 $17,654,500

$16,000,000 $6,000,000 $4,000,000 Stadium $6,000,000 $0 $0 $0 $0 $0
w
0 $16,780,550 $4,330,000 $265,000 McKinleyMarina $150,000 $2,250,550 $4,738,000 $5,047,000 $0 $0~

$16,844,023 $10,332,723 $723,800 Museum $0 $1,462,500 $575,000 $3,000,000 $750,000 $0

$18,529,035 $11,506,435 $638,000 Zoo $638,600 $1,643,000 $1,767,000 $1,530,000 $650,000 $156,000

$183,467,863 $82,939,923 $10,385,415 TOTAL PARKS, RECREATION & CUL $14,382,845 $22,184,680 $18,587,500 $12,677,000 $4,500,000 $17,810,500

HEALTHAND HUMANSERVICES

$4,232,741 $2.813,241 $188,500 DHS-Menlal HealthDivision $1,231,000 $0 $0 $0 $0 $0

$33,093,500 $30,958,000 $1,000,000 Department of Human Services $455,000 $680,500 $0 $0 $0 $0

$18,869,119 $6,300,675 $700,000 DPWCountyGrounds $1,279,444 $5,525,000 $4,749,000 $315,000 $0 $0

$56,195.360 $40,071,916 $1,888,500 TOTAL HEALTHAND HUMANSERVI $2,965,444 $6,205,500 $4,749,000 $315,000 $0 $0

GENERALGOVERNMENT

$138.952,697 $114,860.897 $871,400 Courthouse Complex $2.985,900 $10,143,500 $4,942,000 $3,777,000 $686,000 $686,000

$32,671,003 $18,093,703 $10,610,300 Houseof Correction $1,450.000 $775,000 $966,000 $576,000 $0 $0

$114,328,012 $51,871,035 $13,460,600 OtherCountyAgencies $19,704,042 $14,631,500 $6,245,000 $4,150,000 $750,000 $3,515,835

$285,951,712 $184,625,635 $25,142,300 TOTALGENERALGOVERNMENT $24,139,942 $25,550,000 $12,153,000 $8,503,000 $1,436,000 $4,201,835

$794,031,699 $360,791,774 $40.276,837 TOTAL CAPITAL IMPROVEMENTS $54,510,679 $130,495,211 $103,034,495 $52,810,150 $22.942,650 $29,170,103



MUwaukeoCounty
Fivo Yoar Capital Improvemont Program Requested by OapartmentAdmlnistrators
1999·2003
Pay..As..You..Go Financing (Tax, Aaset Sah)s, Investment Earnings, and Other Revenues)

TntalCuh PrlotV.ar 1998Cash 1999Cash 2000Cash 2001Cash 2002Cash 2003Cash SUbsequent

8llJ<eIllIJl CuhBtvenue 8llJ<eIllIJl 8llJ<eIllIJl 8llJ<eIllIJl 8llJ<eIllIJl 8llJ<eIllIJl 8llJ<eIllIJl ~
TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$0 WH201 CountyHighway ActionProgram

$0 WH203 MajorRehabilitation ~ CTH

$25,000 $25,000 WH205 BridgeReplacement Program

$0 WH222 NationalHighway System

$0 WH226 BridgeRehabllltalton Program

Other Active Projects:
$0 WH202 SixthStreetViaduct

$0 WH206 TrafficSafetyImprovements

$0 WH215 TrafficSignalImprovements
w
0 $0 WH228 Highway NorthShopN

$0 WH207 Relocate UncofnMemoria! Drive(VIIM)

$0 WH20a BridgeReplacement South13thStreet(OakCreek)

$0 WH214 Intersection Improvements

$6,052 $0,052 WH216TrafficSignalSystemInterconnects

$125,125 $125,125 WH224 NewTrafficSignalInstallations

$0 WH225 S. 13thStreet·OakCreekTributary BoxCulvert

$156,177 $166,177 $0 Total Highways and Bridges $0 $0 $0 $0 $0 $0

MassTransit
$56,000 wr001 Commuter Study $26,000 $28,000

$0 WT004 SchedulefRuncutllngJOperators

$0 WT005 Bus WashSystem

$0 WT255 MajorRepairComponents ~ Onons

$0 WT257 Bus Reptacernent program

$64,301 $64,301 WT290 BusPassengerWaitingShelters



Mllwauk•• County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Pay-As~YouwGo Financfng (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash PriorYear 1998Cash 1999Cash 2000Cash 2001 Cash 2002Cash 2003 Cash Subsequent
fl.o>!llnu. CJlJllJJlo.",,_ fl.o>!llnuo BiYiJlJIll BiYiJlJIll BiYiJlJIll BiYiJlJIll fl.o>!llnu. Cash Revenue

Other Active Projects:
$0 WT250 Suspended Ught Rail Pilol Project(Aerobus)

$0 WT250 AnnunclatOf' • Add on to Available System

$0 WT150 Fare BOl( Renovation

$0 WT250 Mechanical AlarmAdditionto AvailableSystem

$0 WT250 MajorRepairComponents-Chance Trolleys

$0 WT250 Major RepairCompOnenls·GlUlg (12)

$0 Wf250 Marketing Information Center Renovation

$0 Wf26D Maintenance Timekeeping System

$0 Wf270 FleetMaintenance Parking lot Reconstruction

w
0 $0 WT296 PavementReplacement ~ FDLNorthand West Yard
w

$0 WT250 Bus Reptacement-40 Neoplans (1985)

$700 $700 WT254 ReachFork Lift

$0 WT256 Replace1950'sOffsetPrinting Press

$35,227 $35,227 WT258 Bus Communication and Location Monitoring System

$27,120 $27,120 WT259 ReplaceMTS GeneralComputer

$0 Wf261 Major RepairComponents - 1985CrownBuses

$1,400 $1,400 Wf262 AutomaticPassengerCounters

$0 Wf266 Replacement of RolmTelephone Switch@ MTS

$0 WT267 Watertown PlankRoadPark-Ride Lot

($92,099) ($92,699) WT268 NorthwestCorridorExpressBusProject

$27,760 $27,760 WT271 FacllltyAssessmentProgram

($183) ($183) WT277 HOV IncentiveParking

$393,940 $393,940 WT279 Fleet Expansion-Southwest CorridorMinibuses



MilwaukeQ County
Flvo VoarCapllallmprovomont ProgramRoquostod by Dopartmont Admlnlotrators
1999·2003
Pay~As~Yo,u~Go FJnancing(Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash Pnor Year 1998Cash 1999Cash 2000Cash 2001 Cash 2002Cash 2003Cash SUbsequent

l!mnlm ClIabll._ !llllllmlIo l!mnlm l!mnlm l!mnlm l!mnlm l!mnlm CJIsJlBoYlll1UO
$17,983 $17,983 Wf286 MajorRepaircompceeots-tsar Necptans

$88,804 $88,804 wr287 BusReplacement - 1982Neoplane-(44buses)

$217,915 $217,915 wr291 BusReplacement -1980RTSII

$1,000 $1,000 WT292 Recondition BusWashing System- KKGarage

$0 WT298 Summerfest Bus loading Area

$830,268 $755,5013 $27,760 Total Mass Transit $28,000 $28,000 $0 $0 $0 $0

Airports
$36,500 WA001 GMIA· RehubUd A1, A3, R & SealcoatTaxiway B $38,500

$5,300 WA002 GMlA· Pavement Replacement Runway 1R $5,300

$5,000 WAOO4 GMiA· Resuifacing Northeast HangerArea $5,000

w $27,000 WAOO? GMIA- Development of Parkingat South6th $27,000
0
.J> $8,000 WAOO8 GMIA· CargoApronJointResealing $8,000

$15,983,050 $6,049,400 $4,189,000 WA308 GMIA,Phasei Mltigation Program $5,744,650

$661,000 $600,000 WA325 GMlA,NewParking Facilities $61,000

$6,022,095 $783,095 $1,683,000 1332 GMlA, SchooYChurch Sound Insulation $3,000,000 $556,000

$3,053,800 $3,053,800 WA301 GMIA,Drainage, Hydrant FuelandGlycolAssessment

$0 WA323 GMlA,Ma~ntenance Garage Pavement Replacement

$0 WA372 GMIA,DPWFleetAutomotive Building Addition

$0 WA311 GMIA,BoUer HouseModiftcatioils

$0 WA30a GMIA,C Concourse FourGateaxoensrcn- Design

$0 WA30a GMIA,Expand Terminal ApronNorthDesignandConstruct

$0 WA300 GMIA,ExpandTicketandBagMake-UpAreas

$0 WA300 GMIA,Cladding ~D~ Stem

$0 WA300 GMIA,CollegeAve.TunneifSafety Area

$0 WA300 GMIA,School/Church SoundInsulation, PhaseII



Milwaukeo County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Pay-A$~You~Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash Prior Year- CalIh1leYomll

$1,691,135 $1,691,135

$1,680,000 $1,680,000

$734,000 $734,000

$123,900 $123,900

$99,762 $99,182

$31,381 $31,381

$9,400 $9,400

$1,146,500 $1,146,500

$6,100 $6,100
W
0 $62,500 $62,500IJ>

$863,595 $534,595

$531,000 $531,000

$113,000 $113,000

$100,000 $100,000

$0

$133,200 $733,200

$259,800 $259,800

$303,543 $303,543

$317,000 $317,000

$0

$310,586 $310,586

$27,025 $21,025

$21,118 $27,118

1998 Cash
Reyillllll

OtherActive Projects:
WA302 GM!A, land AcquISition/Homeowners Protection

WA304 GMIA, ParkingRevenueControlSystem

WA30a GMlA, Int Arrivals Building. Elevator& Jetbridge

WA307 GMIA, E TaxiwayExtensionto TaxiwayS

WA310 GMlA, New fueling FacUities

WA313 UT, Install PavementSensors

WA314 GMIA,CargoApron Expansion

WA315 GMlA,Addition to AirportMaintenance Garage

WA316 GMIA, EntrancelExitRoadwayRepairs

WA317 GMIA,Environmental ImpactStatementC·l

$329,000 WA318 GMlA, RealignRunway7l·25R

WA319 GMIA, SurfaceMovementGuidanceControlSystem

WA320 lJT, Master Plan

WA321 GMIA, NoiseSuppressor

WA322GMIA, 1U19R Centerline& Touchdown Inpavementlights

WA324 GMIA,AcquireUndeveloped land Zoned Residential

WA326 GMIA,Inl. Arrivals Building-Install Bag Carrousel

1328 GMIA, Pave"8" TaxiwayShoulders

WA329 GMIA,FlighVTrack NoiseMonitorSystem

WA336 GMIA, ImplementSales AssistanceC·1

WA337 GMIA,TerminalApron Rehabilitation

WA338 GMIA, HydrantFuel FacilityRemediation

WA340 GMIA,Old fuel Farm Remediation

1999 Cash- 2000Cash- 2001 Cash- 2002 Cash

Bfml11lIll
2003 Cash SUbsequent
RlOOl:llWl Cash Revenue



Milwaukee County
Five Vear Capllallmprovement Program Requested by Department Administrators
1999·~OO3

Pay"As~You..Go Flnanclng'(Tax, Asset Sales. Investment Earnings, and Other Revenues)

Total Cash Prior Year 1998 Cash 1999Cash 2000Cash 2001Cash 2002Cash 2003 Cash SUbsequent
!IeunllJl autt.l!oY.enwl !IeunllJl !IeunllJl !IeunllJl !IeunllJl !IeunllJl !IeunllJl Cash Revenue

$238,000 $238,000 WA341 GMIA,Replace Perimeter Fencing

$1:56,940 $256,940 WA345 mAlA, Parking lot at 6th Street and Grange Avenue

$241,600 $241,eOO WA349 GMIA,EltpandBaggage ClaimRoadCanopy

$137,000 $137,000 WA355 GMlA.WestPeflmeterRoadRepair

$335,737 $335,737 WA361 GMIA,HusteinerlServlce Replacement

$1,513,000 $266,000 $1,247,000 WA373 GMIA,Rehabilitate WestFBOApron

$0 WA30a GMIA,EIS RunwayC·1

$0 WA30a GMIA,EIS Runways 7R and 1R

$37,700,573 $20,209,123 $8,048,000 TotalAirports $8,887,450 $556,000 $0 $0 $0 $0

Environmental
w $72,795 $47,595 WV378 Non-Point SourcePollution Control $25,200
0av $1,000,000 $660,000 WJ382 Winnebago· Seelman BlockCleanup $90,000 $75,000 $75,000 $100,000

other Active Projects:
$467,526 $467,526 WJ376 Underground StorageTankProgram

$550,0(}0 $550,000 WV377 Franklin landfill Upgrade

$220,000 $220,000 WJ379 Ooyne Park landfill GasExtraction System

$182,251 $182,251 WV380Wolfs Property Cleanup

$65,000 $85,000 WJ384 O'Donnell Part< SheetPile Investigation

$2,577,572 $2,212,372 $0 Total Environmental $25,200 $90,000 $75,000 $75,000 S100,000 $0

$41,273,590 $23,333,180 $8,075,760 TOTALTRANSPORTATION & PUBLIC WORKS $8,940,650 $674,000 $75,000 $75,000 $100,000 $0

PARKS RECREATION ANOCULTURE

Department of Parks, Recreation & Culture
$0 WP001 BoernerGardensVisitorCenter

$0 WP002 parks Administration Relocation

$0 WP003 LincolnMemorial Drive

$12,000 WP004 Doctors ParkSoccerField& SewerSystem $12,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999-2003
Pay*As-You~Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash

BllYiIllIll

$0

$0

$709,125

$10,116,487

$0

$472,300

$545,000

$659,000

$0
w
0 $0....

$60,507

$0

$300,000

$49,590

($10,000)

$0

$0

$306,735

$0

$0

$0

$92,500

$1,227,140

Prior Year

~

$609,125

$8,146,687

$472,300

$545,000

$659,000

$60,507

$300,000

$49,590

($10,000)

$306,735

$92,500

$1,227,140

1998 Cash

BllYiIllIll

WP005 McGovern Park SeniorCenter

WP402 O'Donnell Park • SheetPilingRepair

WP406 County· I/IJide PlayArea Redevelopment Program

$969,800 WP411 ParksInfrastructure Improvements

SouthShoreBreakwaterStudy

WP434 BenderPark- Planning/Shore Protection

WP458 BikeTrails Development

Other Active Projects:
WP410 ParkwayDrive Reccnetructon Program

WP405 McGovernPark Redevelopment

WP407 SouthShore (Sand Dredging)

WP401 land Acquiston

WP404 Pool Redevelopment Program" Greenfield

WP409 GordonPark Redevelopment

WP424 Oakwood Golf Course- ClubhouseAddition

WP428 CountySportsComplexfYVSA)

WP440 MilwaukeeKickersSoccerComplex

WP442 Mitchel!DomesRehabilitation

WP450 Red Arrow Park

WP451 MitchellBoulevardImprovements

WP444 WilsonRecreancn- Rink FloorReconstruction

WP446 Municipal/County PlayAreas

WP448 KulwickiPark Improvements

WP449 Park Enhancement Project

1999Cash

BllYiIllIll

$100,000

$1,000,000

2000 Cash
BllYiIllIll

2001 Cash

BllYiIllIll
2002Cash

BllYiIllIll
2003 Cash

ReYoJlllll
SUbsequent

~'"'



Milwaukoo County
Five Year Capltailmprovement Program Requested by Department Administrators
1999-2003
Pay~As~You~GoFinan'clng (Tax, Assat Salas, Investmant Earnings, and Oth&r Revenues)

Total Cash Ptlervear 1998Cash 1999Cash 2000Cash 2001Cash 2002Cash 2003Cash Subsequent
llm!lllI Clllb.Rll_lIO llm!lllI llm!lllI llm!lllI llm!lllI llm!lllI llm!lllI Cash Reyenue.

$14,540,384 $12,458,584 $969,800 Total Dept.of Parks, Recreation& Culture $1,112,000 $0 $0 $0 $0 $0

Stadium
$0 WP505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0 $0

McKinley Marina
$287,130 $287,130 WP513 Breakwater & Dockage Improvements

$287,130 $267,130 $0 Total McKinley Marina $0 $0 $0 $0 $0 $0

Museum
Other Active Projects:

$0 VVM555 WindowReplacement

$0 V'VM563 Security Fire/UfeSafetySystem

$0 \NM550 ExteriorWallRepair
w
<::> $0 VVM550 Plumbing SystemRepairex>

$0 VVM561 FireAlitomaticSprinlder System

$0 VVM550 Electrical DistrlbiJtlon Replacement

$1,355,992 $1,355,992 \o'VM552 LargeScreenTheater

$0 v.JM557 Air Handlingftenovalion

$0 WM558 MacArthur SquarePlaza- WaterAbatement

$0 1Ntvl'562 Chillers andCoolingTower

$1,355,992 $1,355,992 $0 Total Museum $0 $0 $0 $0 $0

Zoo
$0 WZ001 MonkeyIslandSanltal)'SewerConnection

$0 Wl002 Macaque Holding AreaDesign

$505,291 $390,291 $115,000 WZ585 Infrastructure Improvements

$1,312,679 $1,276,679 WZ596 Property Remediation-Bliffert $36,000

other ActlveProJecw:
$0 WZ578 KaribouGIftShopRenovation



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999-2003
Pay..As-Yeu-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash Prior vear 1998Cash 1999Cash 2000Cash 2001 Cash 2002Cash 2003Cash Subsequent
RlllLenu.o J;uh.Rfrulllllll Rfrulllllll Rfrulllllll Rfrulllllll Rfrulllllll Rfrulllllll Rfrulllllll Cash Revenue

$0 WZ579 Tables,Umbrellas and Chairs

$0 WZ590 lakeview Concessions StandRenovation

$0 WZ597 Resurface Parkinglot II

$0 1591 ZooHorticultural Project

$0 Wl575 Hospitaland Quarantine Facility

$0 WZ575 Ice CreamPalaceRenovation

$0 WZ575 Horticultural Storageand Greenhouse

$0 WZ598 MarineMammalSaltwaterConversion

$0 WZ576 ZooWinterQuartersRoof

$931,777 $931,777 WZ582 CapitalExpansion Program

w
($11,293) WZ583 Aquarium and ReptileBuilding0 ($11,293)

'" $2,419 $2,419 WZ599 Pachyderm Remodeling

$2.140,873 $2,589,873 St15,OOO Total Zoo $36,000 $0 $0 $0 $0 $0

$18,924,379 $16,691,579 $1,084,800 TOTALPARKS, RECREATiON AND CULTURE $1,148,000 $0 $0 $0 $0 $0

HEALTHAND HUMAN SERVICES

DHS·MentalHealthDMslon
$1,200 WE003 Replace Walk-inFreezerat FoodServiceBuilding $1,200

$0 WE622 Replace JC/80 SystemAU Buildings

Other Active Projects:
$22.628 $22.626 WE602 DataProcessing Project

$25.106 $25,108 WEeOS Psychiatric Hospital- InstallSmokeDampers

$2,$00 $2,800 WE604 edlcat RecordStorage/Retrieval System- PsychHospital

$2.800 $2,600 WE60S Psychiatric Hospital-Remodel Dishroom

$0 WE606 Psychiatric Hospital. RepairSmoke& FireWalts

$0 WE609 CATC· ReplaceFire Dampers



Milwaukee County
Five Year Capitat Improve-mant Program Requested by Department Administrators
1999-2003
Pay~As~You-Go Financing (Tax, Asset Sales,lnvestment Earnings, and Other Revenues)

Tota! Cash Prior Year 1998Cash 1999Cash 2000 Cash 2001 Cash 2002 Cash 2003 Cash Subsequent

I!eYllnult Casb Revenue I!eYllnult I!eYllnult I!eYllnult I!eYllnult I!eYllnult I!eYllnult ~ll1lWl
$1,200 $1,200 WE611 Food Service BUilding ~ Reroof

$15,600 $15,600 WE610 ElevatorRepair~ FoodServiceBuilding

$71,336 $68,936 51,200 Total OHS-Mental Health Division $1,200 $0 $0 $0 $0 $0

Department of Human Services
$0 WS002 eee SouthRoad

$0 W$005 VlietExterior Improvement

$0 WS632 Financial AidCenter-Carpet Replacement

$0 WS633 eee. RoofRepair

Other Active Projects:
$175,000 $175,000 WS621 eee-Master PlanRenovation

$0 WS626 JIMS
w- WS631 FInancial Aid Center-EscalatorReplacement
0

$175,000 $175,000 $0 Total Department of Human Services $0 $0 $0 $0 $0 $0

OP'W County Grounds
$0 WG702 ReplacePBX & RadioEquipment at Doyne

$0 WG703 Demolition of CoyneHospital

Other Active Projects:
$0 WG707 RoadWaytrrafficJWalkway

$0 WG718 Wisconsin AvenueLagoonImprovements

$0 WG724 NorthAvenueWaterMaIn

$235,000 $235,000 WG713 BollerWaterTreatment

$570,770 $570,770 WG716 Demolltion otvancue BUildings

$1,035,480 $1,035,480 WG737 PowerPlantCentralChilling

$616,941 $616,941 WG741 ChilledWater line

50 WG749 PowerPlant Boller#5

$2,458,191 $2,458,191 $0 TOTAL DPW County Grounds $0 $0 $0 $0 $0 $0



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Pay~As-You..(;o Financing (Tax, Asset SaJes,Jnvestment EarnJngs. and Other Revenues)

Total Cash

I!llwlwl
$2,704,527

Prior Year

l:aIh1lll""llllll
$2,702,127

1998 Cash

flll""llllll
$1,200 TOTAL HEALTHAND HUMAN SERVICES

GENERAL GOVERNMENT

1999 Cash

I!llwlwl
$1,200

2000 Cash

I!llwlwl
$0

2001 Cash

I!llwlwl
$0

2002 Cash

I!llwlwl
$0

2003 Cash

~n.u.

$0

Subsequent
Cash Relffloue

$0

$0

$0

$0

$15,000

$7,100

$12,300

$0

w
~ $417,176
~

$0

$0

$0

$1,488

$0

$0

$0

$0

$0

$0

$0

$0

$0

$6,000

$417,176

$1,488

CourthOuseComplex
WC007 Courtroom 208 JuryRoom Facilities

WC751 Courthouse AnnexTenantRelccatlon and Roof Replacement

WC754 Demolition of Bul/ding at 929 North6th

$9,800 WC764 Courthouse-Elevator Upgrade

WC779 Courthouse A!rConditioning CFC Conversion

$3,100 WC784 SafetyBuilding-Roof Replacement

WC795 MedicalExaminer· Equipment Upgrade

Other Active Projects:
WC752 Courthouse-HVAC

WC757 CH, Registerof DeedsStorage

WC780 Courthouse ComplexFireAlarm Upgrade

WC761 Remodel Department of HumanResources

WC763 Courthouse ComplexSecurity

WC766 SafetyBuildingWaterBoosterSystemReplacement

WC767 Courthouse-Ught CourtWindows

WC770 Courthouse ComplexBuildingExteriorRepairs

WC772 SafetyBuilding-Window Replacement

WC773 Courmouse-TradeShopConsofldation

WC774 Courthouse ComplexCoollngloop

WC775 SafetyBUilding-Reuse Study

WC776 SafetyBuildingAir Conditioning ControlReplacement

WC778 Community Correction Center-Infrastructure

$5,400

$7,100

$3,200



Mllw.uk•• County
Five Year Capital Improvement Program Requested by Department Administrators
1999-2003
Pay..As~You·Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash-...
$0

$2,343

$0

$0

$0

$0

$0

$0

$0

$0

w
~ $0
tv

$1,147,063

$3,599,058

$0

$0

$6,000

15,300

$432,970

$0

51,088

$64,900

10

10

$0

Pr'iotYear
C..tt-...

$2,343

$1,147,083

$3,599,058

se.ooo

$5,300

5432,970

51,088

584,900

1998 Cash_llIJ1l
WC782 Courthouse Annex Air Conditioning CFC Conversion

WC765 SafetyBuUding ..Remodeling

WC786 SafetyBuUding-AIr Conditioning

WC787 SafetyBuilding-Restroom Restoration

wcrae Safety Building Air Gondmaning CFCConversion

WC789 Medical Examiner-HVAC Controls

WC791 Courthouse Comptex Exhaust/Negative Pressure System

1794 Clerk of Courts Computet Room

WC793 Clerkof Court Remodel Room G·8Courthouse

WC750 Courthouse Complex Computer Upgrade

WC750 CJF,LobbySecurity Modifications

WC756 Criminal JusticeCenter

WC758Courthouse-Revised MasterPlan Implementation

WC759 Courthouse 5thFloorBullpens

WC768 Courthouse-New Courtrooms (6thFloor)

WC769 EntryDoorsReplacement

WC771 Courthouse Complex FireAlarm Upgrade PagingSystem

WC777 Ocurfhcuse-lnnastructure Improvements

WC780 Community Correction CenterKitchenJDlnlng

WC792 Courthouse-5th FloorRoof

WC796MedicalExaminer·Computer Upgrade

WC797 MedicalExernlner-Satelllte MorgueFacmty~Fond du lac

we798 Criminal JusticeCenter- DoubleBunking

WC799 SB, Jail Remodeling

1999 Cash-... 2000 Cash-... 2001 Cash-... 2002 Cash

Ro-""!lllfl
2003 Cash-... Subsequent

Cash Revenue



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Pay-As-You-Go Financing (Tax, Asset Safes, Investment Earnlilgs, and Other Revenues)

Total Cash

BlIYirule
$5,711,806

$0

$0

$0

$0

$0

$0

$0

$0
w- $0w

$8,898

$0

$0

$0

$0

$0

$0

$0

$0

$4,634

$0

$0

$0

Prior Year

CJllb.BlIYirule
$5,663,406

$8,898

$4,634

1998Cash

BlIYirule
$12,700 Total Courthouse Complex

House of Correction
Demolish Training& Placement Center

WJ830 Men'sCorrectional Facility

Other Active Projects:
WJ838 HOC,AsbestosAbatement

WJ803 Replacement of ACC SecurityFence

WJ800 A2, 82, E & F WindowReplacement

WJaoo HVAC02, J2, C2 Dorms& WindowReplacement

WJ801 Cell Block 82 Plumbing FixtureReplacement ACC

WJa02 ACC KitchenRenovation

WJ807 Warehouse Addition

WJ833 LaundryVentilation System

WJ834 HOC RoofRepair/Replacement

WJ800 ReplaceRoofand Garage/Print Shop and PumpHouse

WJ800 Demolitionof the TrainingPlacement Center

WJ800 ReplaceHot Waterand Hot WaterMaln ACC

WJ800 VehicleRepairGarage/Storage

WJ822 Roadwaylmprovement - VariousAreas

WJ800 RecycleFacilityfor all MilwaukeeCountyon FranklinSite

WJ800 New Kennelfor K·9 Program

WJ841 ACe Dormitory Ventilation

WJ842 A2 & B2 RebuildCenDoors & Mechanisms

WJ844 SmokeDetectors/Fire Alarm at ACC and TPC

WJ845 ACC ExteriorMasonryTuckpointing

1999Cash

BlIYirule
$15,700

2000Cash

BlIYirule
$0

2001Cash

BlIYirule
$0

2002Cash

BlIYirule
$0

2003 Cash

Rflmlll.
$0

Subsequent
Cash Revenue

$0



Milwauk"" County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Pay.As.You.Go Financing (Tax, Assot Salos, Invostmont Earnlngo, and Othor Rovonuos)

Total Cash Plioi"Year 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash 2003 Cash Subsequent
1lAl!1IllWl llulLfllll!1IllWl Reil:anLtft fllll!IIllWl fllll!IIllWl fllll!IIllWl fllll!IIllWl fllll!IIllWl CiliILfllll!llllWl

$13,533 $13,532 sO Total House of Correction $0 $0 $0 $0 $0 $0

Other County Agencies
$0 WO004 PoliceAthleticLeague

$0 waoos African American Cultural Center

$0 WOO07 Paramedics RadlolTelecommunlcation

$0 WOaS1 MoblleDataRadioSystem

$1,780,009 $1,428,009 $121,000 WOaS8 Fleet Equipment Acquisition $231,000

$5,400 $2,000 W0859 OPW Fleet Facilities Infrastructure $3,400

$0 WOB60 Handicapped Accessibility

$106,400 $88,900 $15,600 WOaS1 Trunked RadioSimulcast System $1,900

w $0 woase DOA· AirportBusiness Park-J>,
W0867 Research ParkImprovements$50,000 $50,000

$2,742,314 $2,267,314 $225,000 WOB70 Special Assessments $250,000

$0 WOa72 WarMemorial Complex Facllitles Improvements

$4,219,622 $553,300 W0873 FIRMS ReplacementIYear 2000Transition $3,666,322

$0 W0881 WarMemorial ~ SeaWall Replacement

$23,100 $11,700 W0882 FleetCentral Garage Roof $11,400

$0 W0885 WarMemorial ~ So.Entrance AOAImp.

Other Active Projects:
$0 W0863 5·Yt Information Technology Strategic Plan

$56,840 $56,840 W0852 ICCAriimalShelter

$0 W0854 MarcusCenter, Stone Recladdlng

$0 W0855 MarcusCenter, Interior Rehabilitation

$0 WOa56 Sheriff's FiringRange at HOC

$66,689 $66,689 W0862 War Memorial SteamService



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2003
Pay-As·You*Go Financing (Tax, Asset Sales,lnvestment Earnings, and Other Revenues)

TotedCash Prior Year 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash 2003 Cash Subsequent
RtooinIlfl l<ash1llI"l111llll RtooinIlfl RtooinIlfl RtooinIlfl RtooinIlfl RtooinIlfl

_.
Cash Revenue

$820,000 $320,000 $500,000 W086S BrownfleldsRedevelopment

$0 WOaS8 CCAPfTlME Systems Development

$0 W0869 Sheriffs CommunicationsUpgrade

$0 W0871 Marcu!!l Center ChUler Replacement

$0 W0874 Research Park Development- TIF

$0 WOa?7 Register of Deeds Optical Imaging System

$0 Woa78 Sheriffs TraningAcademy

$71,200 $71,200 WOa95 CountyWide RevolvingAccount

$9,941,574 $4,348,952 $1,428,600 Total Other County Agencies $4,164,022 $0 $0 $0 $0 $0

$15,666,912 $10,045,890 $1,441,300 TOTALGENERALGOVERNMENT $4,179,722 $0 $0 $0 $0 $0
w
~ $78,569,408 $52,172,776 $10,603,060 TOTALCAPITAL IMPROVEMENTS $14,269,572 $674,000 $75,000 $75,000 $100,000 $0V1



Milwaukee County
Five Year Caplla"mprovement Program Requested by Department Administrators
1999·2003
PaY~As·You~Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash PrtorYear 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002Cash 2003 Cash Subsequent
!lmnlIIl CUb BftlJgOue &lY1lmlll !lmnlIIl !lmnlIIl !lmnlIIl !lmnlIIl !lmnlIIl t;;u11RoY.tlJllle

FUNC110NAl SUMMARYOFFIVEYEARCAPI1AliMPROVEMENT PROGRAM

TRANSPORTATION & PUBLICWORKS

$156,177 $156,177 $0 H!ghways andBridges $0 $0 $0 $0 $0 $0

$839,266 $755,506 $27,780 Mass transit $26,000 $28,000 $0 $0 $0 $0

$j7,700,573 $20,209,123 $8,048,000 Airports $8,887,450 $556,000 $0 $0 $0 $0

$2,577,572 $2,212,372 $0 Environmental $25,200 $90,000 $75,000 $75,000 $100,000 $0

$41,273,590 $23,333,160 $6,075,760 TOTALTRANSPOR1ATION & PUBLIC WORKS $6,940,650 $674,000 $75,000 $75,000 $100,000 $0

PARKS, RECREATION AND CULTURE

$14,540,384 $12,458,584 $969,800 Department of Parks, Recreation & Culture $1,112,000 $0 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0

co
$281,130 $281',130~ $0 McKinleyMarina $0 $0 $0 $0 $0 $0

'" $1,$55,992 $1,355,992 $0 Museum $0 $0 $0 $0 $0 $0

$2,740,673 $2,569,673 $115,000 Zoo $36,000 $0 $0 $0 $0 $0

$16.924,379 $16,691,579 $1,084,800 TOTAL PARKS, RECREATION & CULTURE $1,148,000 $0 $0 $0 $0 $0

HEALTHAND HUMAN SERVICES

$71,336 $68,936 $1,200 OHS"Menlal Health Division $1,200 $0 $0 $0 $0 $0

$175,000 $175,000 $0 Department of Human Services $0 $0 $0 $0 $0 $0

$2,458,191 $2,458,191 $0 DPWCounty Grounds $0 $0 $0 $0 $0 $0

$2,704,527 $2.702,127 $1,200 TOTAL HEALTHAND HUMAN SERVICES $1,200 $0 $0 $0 $0 $0

GENERALGOVERNMENT

$5,711,806 $5,683,406 $12,700 Courthouse Complex $15,700 $0 $0 $0 SO $0

$13,532 $13,532 $0 House of Correction $0 $0 $0 $0 $0 $0

$9,941.574 $4.348,952 $1,428,600 OtherCounty Agendas $4,164,022 $0 $0 $0 SO $0

$15.666,912 $10,045,890 $1,441,300 TOTALGENERALGOVERNMENT $4,179,722 $0 $0 $0 $0 $0

:$18,569,408 $52,772,776 $10,603,060 TOTALCAPITAL IMPROVEMENTS $14,269,572 $674,000 $75,000 $75.000 $100,000 $0
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