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1m Reecmmeaded Capital Improvements I III sa •
Milwaukee County

".. Federal Stlte LOCll/Olllff RdmhunemeDt NetConnty InvatlDMI ProputyTu MludJanflt1fs rye- - Rewwwnded - - - - - - - - - lJll..IlolIJI1
TRANSPORTATION AND PUBLIC WORKS

HighwaY"&; Bridges

120J County Trunk Highway Action Program 600,000 0 300,000 180,000 480,000 120,000 120,000
1202 Sixth Street Viaduct Replacement 0 0 0 0
1203 Maj-or Rehabilitation- CTH l.I99,3oo 524,650 524,650 674,650 674,650
1205 Bridge ReplacementProgram 2,065,000 1,640,500 140,000 1,780,500 284,500 284,500,.
1206 Traffic Safety Improvements 587,450 528,705 9,372 538,077 49,373 49,37.1
1207 RelocateLincoln MemorialDrive I War Memorial 310,000 0 310,000 310,000
1215 Traffic Signa! Improvements 150,000 112,500 112,500 37,500 37,500
1222 National HighwaySystem - RawoonAvenue 5,750,000 4,600,000 575,000 5,175,000 575,000 575,000
1226 Bridge RehabilitationProgram 380,000 232,000 34,000 266,000 114,000 114,000

1100 Tot"l H;e;hw"y~&; B'idge5 11,041,750 7,OOI,Z05 824,650 1,050,872 8,876,727 2,165,023 0 0 0 0 2,165,023

Man Transit

1252 Light Rail Study 400,000 400,000 400,000 0 0
1255 Major RepairComponents-Orions( 50 Elus.es) 2,250,000 1,800,000 1,800,000 450,000 450,000
1256 Replace 1950'sOffset Printing Press 408,000 326,400 326,400 81,600 81,600
1257 Bus ReplacementProgram 0 0 0 0 0
1259 Replace Data General Computef 337,000 269,600 269,600 67,400 67,400
1262 AutomaticPa~5l:nger Counters 250,000 200,000 200,000 50,000 50,000

tv 1266 Replacementof Rolm TelephoneSwitch 200,000 160,000 160,000 40,000 40,000
1271 FacilityAs..'lI':ssment Program-TransitFacilities 138,800 111,040 111,040 27,760 27,760 0

1250 Total Mass Transit 3,983,800 2,867,040 400,000 0 3,267,040 716,760 0 27,760 0 0 689,000

Airports

1308 GMIA - Phase I MitigationProgram 7,677,000 3,100,000 388,000 3,488,000 4,189,000 4,189,000 0
1318 OMIA - 7L-2SR Extension 1,875,000 1,325,000 221,000 1,546,000 329,000 329,000 0
1325 GMIA - New Parking Facilities 3,941,700 0 3,941,700 77,300 3,864,400
1332 GMIA· School/ChurchSound Insulation 3,433,000 1,500,000 250,000 1,750,000 1,683,000 J,683,000 0
1373 GMIA - RehabilitateW, FDO Apron 2,494,000 1,247,000 1,247,000 1,247,000 1,247,000 0

1300 Total Airp-orts 19,420,700 5,925,000 2,106,000 0 8,031,000 11,389,700 77,300 0 0 7,448,000 3,864,400

Environmental

1378 Nonpoint Source PollutionControl Program 337,000 181,900 18J,900 155,100 155,100

1375 Total Environmental 337,000 0 181,900 0 181,900 155,100 0 0 0 0 155,100

Total TrallSportation &; Public Work! 34,783,250 15,793,245 3,512,550 1,050,872 20,356,667 14,426,583 77,300 27,760 0 7,448,000' 6,873,523

PARKS, RECREATION AND CULTURE

Department of Parka, Reereatloa & Cuhare

1405 Mcfiovem Park Redevelopment 40,000 0 40,000 40,000

1406 County Wide Play Area RedevelopmentProgram 100,000 0 100,000 100,000
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Milwaukee County
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1409 Gordon Park Redevt:lopment Phase If 250,000 0 250,000 250,000

1410 Parkway Drive ReconstructionProgram 250,000 0 250,000 250,000

1411 Parks InfrastructureImprovements 1,551,400 0 1~57,400 954,800 602,600

1434 Bender Park Planning/ShoreProtection 5,725,000 2,862,500 2,862,500 2,862,500 2,&62,500

1442 Mitchell Domes Rehabilitation 800,000 0 800,000 800,000

1450 CathedralSquare Renovation 1,500,000 750,000 750,000 750,000 750,000

1451 MitchellBoulevard Improvements 100,000 0 100,000 100,000

1400 Total Departmentof Parks, Recreation& Culture 10,322,400 0 2,862,500 750,000 3,612,500 6,709,900 0 0 954,800 0 5,755,100

Stadium

1505 BrewersStadium Infrastructure 6,000,000 0 6,000,000 6,000,000

1510 Total Stadium 6,000,000 0 0 0 0 6,000,000 0 0 0 0 6,000,000

McKinley Marina

1513 McKinleyMarina Redevelopment 265,000 0 265,000 265,000

1510 Total McKinleyMarina 265,000 0 0 0 0 265;000 0 0 0 0 265,000

Milwaukee Public Museum

1557 Air HandlingSystem Replacement 723,800 0 723,800 723,800
w

1550 Total MilwaukeePublic Museum 723,800 0 0 0 0 723,800 0 0 0 0 723,800

Zoo

1516 Zoo WinterQuartenl 186,000 0 186,000 186,000

1585 Infrastru<:ture Improvements 567,000 0 567,000 It 5,000 452,000

J575 Total Zoo 753,000 0 0 0 0 753,000 0 115,000 0 0 638,000

Total Pllrks., RttrNtion and Culture 18,064,200 0 2,862,500 750,000 3,612,500 14,451,700 0 115,000 954,800 0 13,381,900

HFALTIJ AND HUMAN SKRVlCES

DUS-Mental Health DivI~l(>fl

1603 ReplaceFire Dampers 58,000 0 58.000 58,000

1606 PsychiatricHospital- Repalr Smoke & Fire Walls 72,000 0 72,000 72,000

1611 Food Service Building. Reroof 59,700 0 59,700 1,200 58,500

1600 Total DHS"MentalHealth Division 189,700 0 0 0 0 189,700 1,200 0 0 0 188,500

lkpartment (If Human Services

1627 Children'sCourt Center Renovation 350,000 0 350,000 350,00{)

1628 JIMS (Juvenile InformationManagementSystem) 500,000 0 500,000 500,000

1625 Total Departmentof Human Services 850,000 0 0 0 0 850,000 0 0 0 0 850,000
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DPW Coanty Grounds

1703 DemolitionofDoyne Hospital 700,000 0 700,000 700,000

1700 Total DPW CountyGrounds 700,000 0 0 0 0 700,000 0 0 0 0 700,000

Tot" Health and Unman SeM'ieeJ 1,739,700 0 0 0 0 1,739,700 1,200 0 0 0 1,138,$00

GENERAL GOVERNMENT

COlIrthoDHComplex

1759 Courthouse5thFloor Bullpcns 125,000 0 125,000 125,000
1764 CourthouseElevatorModemizetion 487,500 0 487,500 9,600 477,900

1784 SafetyBuildingRoof Replacel11ent 156.600 0 156,600 3,100 153,500
1795 MedicalExaminerLaboratoryEquipmentUpgrade 65,000 0 65,000 65,000
1796 MedicalExaminee Computet Upgrade 50,000 0 50,000 50,000

1750 Total CourthouseComplex 884,100 0 0 0 0 884.100 12,700 0 0 0 871,400

House of Cornellon.

1802 ACC KitchenRenovation 448,600 0 448,600 448,600
1830 AdultCorrectionalCenter- 600-Bed Men'sFacility 10,228,500 0 10,228,500 10,228,500

1834 ReplaceRoof and GaragelPrintShop & Pump House 133,200 0 133,200 133,200
.j>.

1800 Total Houseof Correction 10,810,300 0 0 0 0 10,810,300 0 0 0 0 10,810,300

<>thft'County A~nclfl;

1851 MobileData SystemInfrastructure 694,500 275,000 300,000 575,000 119.500 1J9,500

1856 Sheriff'sFiring Rangeat Houseof Correction 485,000 235,000 235,000 250,000 250,0(){l

1858 Fled:EquipmentAcquisition 3,000,000 0 3,000.000 121,000 2,879,000

1859 FleetFacilitiesInfrastructure Program 103,700 0 103,700 2,000 101.700
1860 CountywideHandicappedAccessibility 100,000 0 100,000 100,000

1861 800 MHZ·PhaseII RadioSimulcastSystem 897,200 0 897,200 17,600 879,600

1865 BrownfieldsRedevelopment 500,000 0 500,000 500,000 0
1870 C<~unty SpecialAssessments 225,000 0 225,000 225,000 0
187J Chiller Replacementat MllfCUS Center 1.050,000 0 1,050,000 1,050,000

1872 WltrMemorialComplexFacilitiesImprovements 79,000 0 79,000 79,000

1873 ABACUSlYear2000 Transition 6,600,000 0 6.600,000 553,300 6,046,700

1877 Registerof DeedsOptical Imllging System 450,000 150,000 150,000 300,000 300,000
1882 FleetCentralGarage Roof 598,500 0 598,500 11,700 586,800

1885 CountywideHandicappedAccessibility . WMC 170,000 0 170,000 170,000

1895 County-wideRevolvingEngineeringAccount 0 0 0 0

1850 Total OtherCounty Agencies 14,952,900 510,000 300,000 150,000 960,000 13,992.900 31,300 1,278,300 0 121.000 12,562,300

Total Gflleral Government 26,647,300 510,000 300,000 150,000 960,000 25,687,300 44,000 1,278,300 0 121,000 24,244,000

Grand Tolal Capilallmpro"eml1nts 81.234,450 16,303,245 6,675,050 1,950,872 24,929,167 56,305,283 122,500 1,421,060 954,800 7,569,000 46,237,923
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1998 R«ommmd«l Capitallmpnwemtnt FlolUltlng

ReimbursementRevenue

InvestmentEarllings

PropertyTax Revenues

Miscellaneous Revenue

PFe Revenues

CorporatePurpose Bonds

Airport Bonds

Total 1998 Capitll Finaneing

County Out FlItlneing Brukdown

Debt Financing

Cash Financing

24,929,167
122,500

1,421,060

954.800
1,569.000

42.373,523
3.864,400

81,234,450

Ratio

82,12%

11.88'10



INTRODUCTION

The 1998 Recommended Capital Improvements Budget includes 63 separate projects for a total expenditure
appropriation of $81,234,450. Anticipated reimbursement revenue (federal, state and local grants) total
$24,929,167 resulting in net county fmancing of$56,305,283.

Appropriations for 58 corporate purpose projects (non-airport projects) total $61,813,750 with offsetting
reimbursement revenues of $16,898,167. The resulting net county financing of $44,915,583 is to be financed by
$42,373,523 in general obligation corporate purpose bonds, $954,800 in miscellaneous revenues, $1,421,060 in
property taxes, $121,000 in passenger facility charges revenue and $45,200 in construction fund investment
earnings. Recommended expenditure appropriations for 1998 airport capital improvements total $19,420,700.
Airport capital reimbursement revenue appropriations of $8,031,000 result in a net county financing of
$11,389,700. Net county fmancing for airport projects includes $7,448,000 in passenger facility charges revenue,
$3,864,400 in private activity, general obligation or revenue airport bonds, and $77,300 in construction fund
investment earnings.

Since 1982, all airport improvement costs not reimbursed by state or federal agencies have been debt financed
using general obligation bonds or fmanced through pay-as-you-go PFC revenues. Airlines using General Mitchell
International Airport have agreed to pay all accrued principal and interest payments on debt issued on behalf of the
airport. Debt issued for the airport from 1982 to 1984 is being repaid by the airlines in accordance with a 25 year
repayment schedule outlined in the airline lease agreement. Bonds issued after 1984 are repaid by the airlines over
the actual term of the issue. Airport bonds issued after 1985 are classified as private activity bonds. These bonds
remain tax exempt but income earned from these bonds may be subject to the Alternative Minimum Tax for some
taxpayers.

Comparison to 1997 Adopted Budget
The 1997 Adopted Capital Improvements Budget includes 61 projects with a total expenditure appropriation of
$76,416,860. Anticipated reimbursement revenues (federal, state and local grants) total $17,378,190 resulting in
net county financing of$59,038,670. The general county capital improvement budget (corporate purpose projects)
includes 53 projects totaling $63,826,760 with offsetting reimbursement revenues of $12,189,190. The resulting
net county financing requirement of $51,637,570 was to be financed by $48,918,676 in general obligation
corporate purpose bonds, $2,000,000 in miscellaneous revenues, $556,000 in passenger facility charges revenue,
$57,194 in property taxes and $105,700 in construction fund investment earnings.

1998 Recommended Expenditure Appropriations by Function
The largest 1998 recommended expenditure category is for transportation and public works related departments.
Recommended appropriations total $34,783,250 for 1998. This amount represents approximately 43 percent of the
total recommended capital improvement budget. Major transportation and public works projects include county
trunk highway rehabilitation ($1,199,300), bridge rehabilitation program ($2,065,000), national highway system
improvements ($5,750,000), bus retrofits ($2,250,000), continuation of the airport sound mitigation program
($7,677,000), airport parking facilities ($3,941,700), school/church sound insulation ($3,433,000) 7L-25R Runway
Extension ($1,875,000) and rehabilitation of the west FBO apron ($2,494,000). A large portion of the cost of
transportation and public works projects is typically offset with state and federal reimbursement revenues.
Recommended transportation and public works related reimbursement revenues total $20,356,667 for 1998.

The functional area receiving the next largest appropriation is general government. Adopted appropriations total
$26,647,300. Notable recommended project appropriations include additional construction appropriations for a
600-bed men's facility at the House of Correction ($10,228,500), acquisition of fleet equipment ($3,000,000),
brownfields redevelopment ($500,000), Marcus Center Chiller Replacement ($1,050,000), and ABACUS
implementation ($6,600,000).

Recommended appropriations for parks, recreation and culture departments total $18,064,200. Major projects
include Brewer's Stadium infrastructure ($6,000,000), Cathedral Square renovation ($1,500,000), parks
infrastructure improvements ($1,557,400) Bender Park improvements ($5,750,000), and Zoo infrastructure
improvements ($567,000).
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Capital appropriations for health and human services departments total $1,739,700. The most significant project
recommended for this functional area for 1998 is an initial $700,000 appropriation for planning and utility
relocation for the demolition ofthe former Doyne Hospital.

MAJOR 1998 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt
service purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy
rate may only be increased if program or service responsibilities are transferred from one governmental unit to
another or if a rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7)(f), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations, or, adoption
ofa resolution to issue debt which is approved by a 3/4 vote of the members-elect of the County Board.

The rate limit also prohibits borrowing for "operating expenses." The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule." Since many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The recommended 1998 capital budget does contain some expensed projects (non-capitalized). However,
these projects are financed with property tax revenues or proceeds from the sale of the power plant. The tax rate
limit applies to all current County managed operations including internal service and enterprise operations which
are supported by property taxes. Property tax levy support for these funds is reflected in the general fund.

Department of Public Works (DPW) Staffing/Consultant Plan
Each recommended project write-up on capital budget form 4789 has a detailed staffing plan listed under "Total
Project Cost Breakdown". Milwaukee County's General Ordinance for Professional Services 56.30(4) requires that
"[f[cr projects managed by the department of public works, the department of public works is authorized to enter
into contractual services or professional services agreements as may be required for specific capital improvement
projects which have been previously approved by county board action." Furthermore, "[tjhe budget write-up shall
contain specific information as to the scope of the project, professional services required and estimated cost of the
professional service work to be performed." Subsequent to budget adoption, DPW prepares a final staffing plan
which is reviewed and approved by the County Board. Any subsequent changes to the final 1998 staffing plan will
be submitted for review and approval to the County Board of Supervisors during 1998.

Appropriations Based on Cash Flow Needs
The 1998 recommended capital budget is based on cash flow requirements for multi-year projects. The capital
improvement budget was developed based on cash flow financing needs due to the establishment of expenditure
targets by the federal government for tax exempt debt fmanced projects. This budgeting practice may result in the
approval ofmulti-year construction contracts for projects which exceed the budgeted appropriation. In these cases,
subsequent appropriations may be necessary to complete project financing. In several instances, recommendations
for 1998 will result in contractual obligations for 1999 to complete project financing initiated or continued in 1998
or prior years.

PFC Revenues
During 1995, General Mitchell International Airport received authorization to charge a $3 per person Passenger
Facility Charge (PFC) revenue. The 1998 recommended capital improvement budget reflects $7,569,000 in pay­
as-you-go PFC revenues. The airport capital improvement budget reflects $7,448,000 in PFC revenues. The
$121,000 balance of PFC revenue adopted for 1998 is recorded in the fleet acquisition account as an offset to
equipment costs for items being purchased for the airport.
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Federal Expenditure Targets for Tax Exempt Bonds
Beginning with 1990 bond issues, the Federal government established expenditure targets for spending tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to fmancial penalties totaling 3 percent
of the unspent principal amount for each year the target is unmet. If expenditure targets are not met, appropriations
for individual projects will be reduced to pay penalty amounts. Expenditure requirements are anticipated for 1998
corporate purpose and airport projects as follows:

6 months
12 months
18 months
24 months

10 percent of proceeds and earnings
45 percent ofproceeds and earnings
75 percent ofproceeds and earnings

100 percent of proceeds and earnings

A small amount of proceeds are allowed to be spent after 24 months to allow for contract retainage. Project bonds
are issued on a reimbursement basis which allows project expenditures to be incurred on January I for projects
adopted as part of the annual capital improvement budget.

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note fmancing if certain conditions are met. The County's current
practice is to issue capital improvement debt in late spring or early summer. Prior to debt issuance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. The 1998 recommended budget continues the practice of allowing debt fmanced
expenditures to occur before bonds are actually issued. This practice helps the County to meet expenditure targets
for tax exempt bond issues. The following declarations are made for the purpose ofcomplying with the regulations
on reimbursement bonds.

l. A summary of recommended 1998 capital improvements identifies specific projects and the amount of the
expenditure appropriation to be debt fmanced. As described above, the County intends to reimburse itself for
expenditures made on the debt financed projects with the proceeds of the County's 1998 bond issuers), the interest
on which is to be excludable from the gross income of the owners under section 103 of the Internal Revenue Code
of 1986, as amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 1998 capital improvements. The temporary expenditure of prior year bond
proceeds will be limited to the use category specified when the bonds were originally issued. These proceeds are
not available to fmance 1998 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and airport issues may be required. The timing of these issues has not
been finalized but based on past experience, bonds may be issued in late spring or early summer.

3. Cash outlays for debt service payments on recommended 1998 bond issues will not be required until 1999.
However, proprietary fund departments budget for accrued interest payments during each calendar year. This
expense is abated in the County's debt service fund. The County's current budget policy is to dedicate county sales
and use tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general
tax revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 1998
recommended capital improvement budget includes $224,300 in appropriation authority to pay capitalized interest
costs for a number of proprietary fund projects. In cases where no capitalized interest is charged to the project,
operating interest expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition is not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalized interest costs will be reduced by construction fund earnings on
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unspent bond proceeds. The 1998 recommended budget anticipates $122,500 in investment earnings on 1998
bonds. These earnings are recorded directly in the capital projects fund as another source of project financing, The
capital improvement budget form completed for each project reflects the impact of directly recording both
capitalized interest expense and construction fund earnings on project costs.

Requirements for Cash Financing for 1998 Capital Improvements
County policy establishes a minimum pay-as-you-go cash financing requirement for the 1998 capital budget of
14.2 percent of net County financed project costs. Current adopted policy increases minimum cash financing
requirements by 2.0 percent annually to a required 20 percent by 200 I. Net county financing included in the 1998
recommended budget totals $56,305,283. Minimum cash required to meet this 14.2 percent cash financing
threshold is calculated at $7,995,351. The 1998 recommended budget includes cash financing of $10,067,360
which is well above the 14.2 percent cash financing goal at approximately 17.9 percent of net county financing.

Recommended Financing for 1998 Capital Improvements
Recommended financing for 1998 corporate purpose (non-airport) improvements is a combination of federal, state
and local government reimbursement revenues, general obligation bonds and notes, proceeds from the sale of the
power plant, PFC revenues, property tax revenues and proprietary fund projects construction fund investment
earnings. Recommended debt financing for 1998 corporate purpose improvements totals $42,373,523. This is
approximately 69 percent of the total corporate purpose appropriation. The remaining 31 percent of recommended
corporate purpose appropriations is cash financed or fmanced from federal, state or local government
reimbursement revenues. Federal, state and local reimbursement revenues total $16,898,167. Cash financing for
1998 corporate purpose projects includes $954,800 in proceeds from the sale of the power plant, $121,000 in PFC
revenues, $1,421,060 in property tax revenues, and $45,200 in construction fund investment earnings.
Recommended airport capital improvement financing for 1998 includes $8,031,000 in state and federal grants,
$7,448,000 in passenger facility charges revenue, $3,864,400 in airport bonds, and $77,300 in construction fund
investment earnings.

Recommended debt financing for 1998 will be structured to finance the acquisition of fleet vehicles and personal
computers recommended as part of the ABACUS project over a four year period. This recommendation is similar
to the actual debt structure used for the 1997 corporate purpose issue. The balance of 1998 recommended debt
financed projects will be financed over approximately 16 years.

Although a substantial portion of project costs are financed with long term debt, only a portion of debt service costs
may be paid from tax revenues. Deht financing for enterprise fund departments, such as the airports, DHS-Mental
Health Division, and mass transit system may be supported in part by operating revenues. This is in contrast to
many governmental fund improvements which are wholly tax revenue supported. Debt issued for some enterprise
fund departments, such as the airports, has almost no tax levy impact. Collectively, based on 1996 year-end
information, bonds issued for County proprietary fund departments comprise approximately 28.5 percent of total
general obligations outstanding.

Comparison Charts and Exhibits
A number of charts and exhibits are provided to provide a graphic overview of the 1998 recommended capital
improvement budget. Chart One compares the financing breakdown of the five most recent capital budgets with
the recommendation for 1998. Charts Two and Three provide a history of actual capital expenditures
appropriations for the last 25 years, from 1974 to the 1998 recommended budget. Chart Two compares nominal
dollar appropriations. Chart Three compares appropriations after they are adjusted for price level changes. Charts
Four and Five compare how appropriations are allocated to functional areas for 1998 recommended and 1997
adopted budgets. Chart six shows outstanding general obligation bonds and notes as of December 31, 1997.

Requested Five Year Capital Improvement Plan (1998-2002)
An indication of the County's future capital needs is contained in the 1998-2002 Five Year Capital Improvement
Program. The recommended budget is used for 1998. Future year capital improvement projects for 1999-2002
represent requests from department administrators. Some requests may not ultimately be approved. Compiling a
requested five year capital improvement program is a valuable exercise for anticipating the fiscal impact of future
capital needs. This information is important for structuring debt issues and scheduling major projects to lessen year
to year fluctuations in needed tax revenues but it should be understood that significant changes are possible in
departmental priorities and project schedules and costs from one year to the next.
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The five year plans shows revenues from federal, state and local governments. The plan also identifies direct tax
revenues and required debt fmancing. For the purpose of preparing the five year plan, investment earnings on the
reinvestment of general obligation bonds for proprietary fund departments is reflected as a tax revenue. This
classification was selected since the balance of investment earnings (earnings on bonds issued for general fund
projects) is treated as an offset to required property tax revenues. It should also be noted that, in some cases, prior
year appropriations of state and federal revenues are estimates and may not represent actual experience.

As was discussed earlier, while the overall cost of capital improvements is an important factor, the resulting tax
supported cost of proposed improvements is also of importance. Generally, debt financing for enterprise fund
departments has a much smaller tax levy effect than most governmental fund improvements because, in many
cases, debt service expenditures can be recaptured through charges for service and other revenues.

Outstanding Debt by Department
Based on current borrowing plans, on December 31, 1997, the County will have $483,945,664 in outstanding
general obligation bonds and notes issued for general county purposes. This total excludes $2,000,000 of
outstanding bonds issued by the County on behalf of the Milwaukee Metropolitan Sewerage District. Year end
1997 debt, including debt issued on behalf of the Milwaukee Metropolitan Sewerage District, represents
approximately 29.1 percent of the County's $1,672,105,900 debt limit for 1997. If debt issued on behalf of the
District is excluded from this statistic, the percent of legal limit used fulls to approximately 28.9 percent. See the
1997 Fiscal Trends Report for a more detailed analysis of the County's outstanding debt. The 1997 Fiscal Trends
Report is scheduled for release on November I, 1997.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing
policies or goals. These policies included a requirement that the County Executive's recommended budget include
a summary of the impact that borrowing proposals contained in the recommended budget would have on various
measures of debt affordability. As discussed earlier, the policies also established limitations on capital
improvement borrowing by requiring an increase in project pay-as-you-go cash fmancing. The requirement for
1998 is that 14.2 percent ofCounty financed project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides a discussion of
impacts that 1998 recommended borrowing will have on County debt trends. It should be noted that borrowing
totals for corporate purpose projects are not based on the requested five year plan due to the speculative nature of
certain capital requests; instead future borrowing amounts of $40,000,000 are based on limited debt issuance
objectives discussed by the County Board of Supervisors.

A number of assumptions were used in the development of future projected debt service costs. Interest rate
projections are based on current levels resulting in an approximate rate of 5.25 percent for I5-year level principal
payment issues. In addition, growth assumptions used for various expenditure, revenue, equalized property values
and other fiscal estimates were projected at 3.5 percent annually. In addition, for purposes of analysis, it was
assumed that debt fmancing for airport improvements in 1999 and subsequent years would be revenue bonds.
Therefore, airport borrowing for 1999 and subsequent years has been eliminated from debt affordability
projections.
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CHART ONE
Annual Capital Improvement Financing
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CHARTTWO
Capital Improvement Appropriations
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CHART FOUR
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CHART FIVE
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CHART SIX
Outstanding General Obligation Bonds and Notes
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Debt Affordability Indicators
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Milwaukee County Debt Management and Capital Financing Policy Goals

I. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of20 percent ofCounty financed project
costs. [This goal will he implemented over a ten year period by increasing minimum cash financing by 2.0
percent annually beginning with the 1995 budget.]

3. Direct debt shall not exceed 1.5 percent ofequalized property value.

4. Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects.

6. Net present value savings for proposed advance refundings should total a minimum of3 percent to 5 percent of
refunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will he used when it provides a net economic benefit.
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Casb Financing of Capital Improvements

Policy Goal:

Cash fmancing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. [This goal is to be implemented over a seven year period based on a schedule which requires direct cash
fmancing to increase by 2 percent annually beginning with the 1995 capital improvement budget. Therefore, the
required minimum cash financing established for the 1998 recommended capital improvement budget is required to
be 14.2 percent of net County financed capital improvement costs.

Definitil)n:

Cash financing (pay-as-you-ge financing) of capital improvements means the direct non-debt fmancing of County
financed project costs. It is anticipated that cash financing will be composed almost exclusively of tax revenues;
however, cash financing could also include a minor amount of interest earnings realized from the investment of
bond proceeds issued for proprietary fund departments. For the purpose of calculating the percentage of cash
financing, all project costs financed by state, federal or other local government agencies are excluded from project
cost totals.

Trend Information:

BUdget Net County DirectCasb Percent Cash
Year Capital Cost Financing Financing

2002 Est 50,000,000 10,000,000 20.00%

2001 Est 50,000,000 10,000,000 20.00%

2000 Est 48,899,756 8,899,756 18.20%

1999 Est 47,732,697 7,732,697 16.20%

I998CE 56,305,283 10,067,360 17.88%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

Notes:

Estimated capital expenditures for 1998-2002 result in annual general obligation bond issues of approximately $40
million. It was assumed that these fmancings would be structured as 15 level principal payments and would be
issued at an interest rate of approximately 5.25 percent. These key assumptions are the basis for subsequent annual
debt service estimates used for the following indicators.

The 1997 adopted budget did not meet the adopted cash financing policy goal of 12.2 percent.
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Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments, metro sewer
district debt and other debt service fund revenues. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax
revenue annual totals are in accordance with generally accepted accounting principles (GAAP). Annual totals
reflect March-February monthly receipts.

Trend Information:

Budget Year Tax Supported Debt County Sales and Use Tax Surplus/(Sbortfall) in
Service Revenues Sales Tax Revenues

2002 Est 59,505,745 58,268,120 (1,237,625)

2001 Est 58,322,660 56,297,700 (2,024,960)

2000 Est 56,171,090 54,393,913 (1,777,177)

1999 Est 55,555,800 52,554,505 (3,001,295)

1998CE 55,364,797 50,777,300 (4,587,497)

1997 50,774,323 49,139,100 (1,635,223)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,684,477 43,675,957 (4,008,520)

1994 42,109,267 45,570,888 3,461,621

1993 38,855,818 42,727,170 3,871,352

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital
improvement appropriations.
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Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County bas pledged
its full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation fmancings such as capital lease fmancings or conduit fmancings issued through non-county agencies.
Equalized property value includes the value of Tax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Valne

2002 Est 460,328,135 39,718,745,580 1.16%

2001 Est 468,959,760 38,375,599,595 1.22%

2000 Est 476,861,028 37,077,874,004 1.29%

1999 Est 482,168,076 35,824,032,855 1.35%

1998CE 486,652,537 34,612,592,130 1.41%

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 477,049,459 31,449,914,500 1.52%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%

Notes:

For the purpose of preparing the trend analysis of direct debt as a percent of equalized value it was projected that
equalized property values for January I, 1998 and subsequent years would increase at an annual rate of3.5 percent.
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct deht is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct deht totals
by the most recent estimate of the numher of persons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt Connty Population Direct Debt per
Capita

2002 Est 460,328,135 . 958,408 480

2001 Est 468,959,760 958,408 489

2000 Est 476,861,028 958,408 498

1999 Est 482,168,076 958,408 503

I998CE 486,652,537 958,408 508

1997 483,945,664 958,408 505

1996 479,855,674 963,903 498

1995 477,049,459 965,257 494

1994 454,199,715 969,252 469

1993 431,029,715 967,814 445

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good
indicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels. The debt per capita calculation provided for 1998 and subsequent years is
based on Wisconsin Department of Administration preliminary population estimates for 1997.
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Debt Service as a Percent of Revenues

Policy Goal:

No policy goal established. However, annual monitoring is recommended.

Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of total governmental and enterprise fund revenues. Governmental and enterprise fund
revenues include all County revenues except for internal service fund revenues and reimbursement revenue from
the Milwaukee Metropolitan Sewerage District (M'MSD) for debt service payments made by the County on behalf
of the District.

Budget Debt Service Governmental and Debt Service as a
Year Enterprise Fund Revenues Percent of Revenues

2002 Est 73,882,043 991,745,988 7.45%

2001 Est 73,611,889 958,208,684 8.14%

2000 Est 71,337,870 925,805,492 8.02%

1999 Est 70,920,510 894,498,059 8.09%

I998CE 70,427,010 864,249,333 8.27%

1997 69,345,161 797,376,420 8.32%

1996 68,931,457 806,786,000 8.54%

1995 65,428,048 898,815,000 7.28%

1994 57,682,792 907,576,000 6.36%

1993 57,414,023 869,885,000 6.18%

Notes:

For purposes of this analysis it was assumed that governmental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
elimination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Governmental and Enterprise Fund revenue reflected for 1997 are also estimates and are
not based on budgeted appropriations.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTIONl
IDGHWAYS AND BRIDGES
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

:Dtri*Ion No. IProtect TItle and Location FORM 478i-1lflR

1201 County Highway Action Program
~ng Department or Agency rUnctional Group

Highways and Bridges Transportation and Public Works

'4'- IR~~~_"'·F~ 1- 10/1/97R.F. Doren

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST F :HATE LocAUOTHER COMMITMENT

PRIOR $29,488,515 $4,065,515 $3,079,250 $8,561,396 $13,782,354

1997 $150,000 $150,000

/19.1I8Y / ""rin(\rit> is·~riri"ri iS1.2g,l'll'll'li> i.··.·

1999 $7,265,000 $6,012,000 $586,500 $666,500

2000 $2,700,000 $200,000 $715,000 $1,785,000

2001 $3,850,000 $2,800,000 $410,000 $640,000

2002 $4,350,000 $1,300,000 $820,000 $2,230,000

SUBSEQUENT $15,019,450 $1,300,000 $400,000 $13,319,450

TOTAL $63,422,965 $15,677,515 $3,379,250 $11,672,896 $32,693,304

Project Cost Breakdown Budget Year Financing

lproject Useful Ufe (Years) 13'y
S.N.KamuiruinJJ~ren

PLANNING AND DPWSTAFFI PRJORYEARS '998 TOTAL Federal, State
ADMINlSTRAnoN CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids $480,000

Projed Management DPW $332,600 $60,000 $900,000 Non-cash/

DPWCharges DPW $442,800 $10,000 $1,300,000
In-Kind Aids

Sales and Use
Basic Planning& Design DPW/Consu~ $2,374,400 $530,000 $7,000,000 Tax Revenue

ConstructionManagement DPW/Consu~ $1,143,550 $4,500,000 Property Tax
Revenue

Miscellaneous

CONSTRUCnoN DESCRlPllONI PRlORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G,O, Bonds and

Construction $22,860,465 $46,022,965 Notes $120,000

Equipment & Fumishings 'Revenue
Bonds

Land $2,484,700 $3,700,000 Investment
Earnings

PFC

capitalized Interest Revenue

$29,638,515 $600,000 $63,422,965
Total Budget

$600,000Total Project Cost Year Financing

II ....., .. awn;;;;.... b .....,;;;;;; u" liIOWb..,,,,,,,,,U ,

Project Fiscal Status Project Annual Operating Costs Project Schedule

$966,443
P • "'"prior Years Expenditures $20,932,499 Net Annual Depredation various

$687,391 $0
om . ,.

1996 Expenditures Change in Operating Costs various

1997 Expenditures $450,211 Annual Interest Expense $1,120,966
I t;omplet6 ..

various

Total Expenditures to Date $22,270,101 Change in Annual Costs $2,087,412 """ ~"'"
various

Encumbrances $168,493 Changein Annual Revenues $0 various

Available Balance $7,199,921 Change In Property Taxes $2,087,412 ''''''''''"varous
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1201 - County Trunk Highway Action Program

The recommended capital improvement budget provides limited new funding of $600,000 for 1998 for the
County Highway Action Program. The following project elements are authorized to be performed from new
appropriations recommended in 1998 and existing appropriations anticipated to be carried over from 1997
for incomplete work elements. This recommendation will result in a contractual obligation for 1999 because
permanent project financing for 1998 work elements will need to be provided.

Category 1 - County Highway Action Program (CHAP) Current Commitments
1998 wi!! be the thirteenth year of the County Highway Action Program. This program of projects was
initiated in the 1986 budget to expedite the reconstruction ofheavily used County Trunk Highway segments
which could not be financed under normal highway programs because of limited Federal/State aids. This
program recognized the lack ofthis type offunding by placing the emphasis on a combined County and local
municipal agreement for project cost-sharing. The original 1986 program called for a cost-sharing of 50%
County, 30% local municipality, and 20% federal aids. The County Board, in 1988, adopted Resolution File
No. 88-285 modifying participation to 60% County, 30% local municipal and 10% federal. Under this
resolution, the Board also set a priority listing for reconstructing some of the remaining County Trunk
Highway segments. This priority listing wasextended by the County Board by adoption ofResolution File
No. 91-415, which re-prioritized the listing of highway segments for reconstruction.

The adoption ofthe lntermodal Surface Transportation Efficiency Act (lSTEA) by Congress in 1991 resulted
in additional funding participation for eligible projects. The Surface Transportation Program (STP) is the
federal funding source. All STP funding when available will be on an 80% federal and 20% local matching
basis. The County currently provides one-half(IO%) ofthe local match while the affected municipality (ies)
provide the remaining halfofthe local STP funding match for eligible projects. In 1995, the County Board
authorized an appropriation transfer from Org. 1222 to fund the Preliminary Engineering (P.E.) phase of the
West Layton Avenue (South 108th Street to South 84th Street) reconstruction project. The project was
necessary to provide design work for Highway Design staffthrough the 1996 and 1997 fiscal years. The P.E.
phase of the project is expected to be completed in late 1997. The acquisition of right-of-way (RIW) is
anticipated to be performed in early 1998 with construction scheduled to begin in mid-to-late 1998. RIW
acquisition is estimated to cost $345,000. Construction is expected to take place over a two (2) year period.
The total estimated cost of roadway and bridge construction is $6,170,000. Construction costs and right-of­
way acquisition will be included in the 1999 capital budget based on contractual commitments anticipated
for 1998.

Category 2 - County Highway Action Program (CHAP) Future Project Needs
I. Beginning in early 1998, Highway Design staff will be without a major CHAP design project. The City
ofFranklin had submitted a request to reconstruct South 76th Street between Terrace Drive and West Puetz
Road in 1996. The project was not approved for funding by the County Board in the 1997 budget. Due to
the substantial residential growth in the City of Franklin and the need for the County to plan for the
reconstruetion ofthe affected County Trunk Highway segments, this segment of South 76th Street (CTH U)
is recommended for 1998. Due to the complexity of the project, the preliminary engineering for this segment
of roadway is expected to take place over a two and one-half year period (211, years). Submittal of an
application to WisDOT for STP funding was approved by the County Board in 1997. STP funding will
provide 80''10 federal funding while the 20% local match will be comprised of 10% County funds and 10%
City of Franklin funds. The City of Franklin has agreed to fund its share of the project costs and will be
expected to execute a local share assurance agreement prior to beginning the preliminary engineering work.
Preliminary engineering will be performed by DPW staffwith the assistance ofspecialized consultants where
required. Preliminary engineering is expected to cost $1,000,000.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1201 . County Trunk Highway Action Plan

2. South 92nd Street, cm "N" between West Howard Avenue and West Beloit Road has deteriorated at a
much higher rate than anticipated. Highway maintenance costs for this segment of roadway is 6 to 7 times
higher than for a typical county trunk highway. The City of Milwaukee is in agreement that this section of
roadway should be reconstructed. The project is on the priority listing established by the County Board in
Resolution No. 91·415. Milwaukee County DPW will submit a cmp application to WisDOT for this
project. cmp funding will reimburse 50% of the preliminary engineering costs. An agreement will be
prepared for execution by the City ofMilwaukee for 30"10 funding. The County's share of the project will
be 20%.

Category 3· County Trunk Highway Permit Review (Annual Costs)
Permit reviews by DPW staffare expected to cost $150,000 for 1998.

Dpw Staffing Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for some components of the basic planning and design and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItie and LocatiOn FVJVIIl 4789-1993

1202 Sixth Street Viaduct Replacement
.~~ Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works

9
IPersona.~~ng Form

,_a
10/1/97M.N. Malas

Capital Project Cost and ReImbursement Revenue By Year
CAPITAL <;APITAL REIMBUKSEMENT REVt:NUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHt:R COMMITMENT

PRIOR $90,058 $90,058

1997

1991l
..... ..

« <' -:
1999 $442,000 $442,000

2000 $2,100,000 $2,100,000

2001 $2,500,000 $2,500,000

2002 $2,500,000 $2,500,000

SUBSEQUENT

TOTAL $7,632,058 $7,632,058

Project Cost Breakdown BUdget Year Financing

'Project Useful Life (Years) l~

Project Schedule

'M.N. Malas

Project Annual Operating Costs

M~N~lt'Ias

PLANNING AND DPWSTAFFI PfIIORYEARS '991 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management $7,000 $40,000 Non-cashl

DPWCharges $27,000 $60,000 In-Kind Aids

Sales and Use
Basic Planning & Design $56,058 $485,000 Tax Revenue

Construction Management $500,000 Property Tax
Revenue

Miscellaneous

CONSTRUCnoN DESCRIPnONf PRlORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $6,484,058 Notes

Equipment & Furnishings IKevenue
Bonds

Land $63,000 Investment
Earnings

!PFC'
Capitalized Interest Revenue

$90,058
Total Budget

Total Project Cost $7,632,058 Year Financing

leOSl Btimai..... p....."J!if&j e... ibPWRtllVlAWHII i

Project FIscal Status

Poor Years Expenditures $68,314 Net Annual Depreciation $151,381
e ;:)"" 1'WqU1S1t1OO

1996ExpendUures $21,743 Cha"ge in Operatl"9 Costs $0 ~_a"_"""Y"_

1997ExpendUures $4,950 Annual Interest Expense $261,683
om....mro_

Total Expendrtures to Date $95,007 Change in Annual Costs $413,065

Encumbrances Change in Annual Revenues $0 com

Available Balance ($4,949) Change in Property Taxes $413,065
'C~~
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1202 - Sixtb Street Viaduct Replacement

The 1998 recommended capital improvement budget does not provide an appropriation for this project.
However, tbe release of future appropriations for this project will be contingent upon County approval of
project design.

Section 84.11 of tbe State Statutes provides that local bridge reconstruction projects, if determined to be
eligible and necessary, canbe undertaken prior to June 30, 1993, witb tbe following apportionment ofcosts:
75% State, 12.5% County and 12.5% City. In response to a City ofMilwaukee petition to undertake the re­
construction of tbe Sixth Street Viaduct, WisDOT held a public hearing on the subject request and
subsequently issued a Finding and Partial Determination as follows:

[I] The Sixth Street Viaduct project is necessary and eligible for construction under Section
84.11 of the Statutes.

[2] WisDOT will undertake an investigation in order to issue tbe final order; to commence
preliminary engineering studies to determine tbe location, character, and kind of bridge
most suitable for this location; and to estimate tbe cost of the project.

[3] The State will pay 75% oftbe cost oftbe investigation witb Milwaukee County and tbe City
ofMilwaukee each paying 12.5%.

[4] That upon completion of tbese investigations, WisDOT will issue a final complete
Determination and Order.

WisDOT has delegated autbority to tbe City of Milwaukee to act as lead agency and to undertake tbe
investigation and preliminary engineering studies for tbe project. An inter-agency cost sharing agreement
between tbe State, tbe City of Milwaukee and Milwaukee County for Milwaukee County's 12.5% share of
project costs was executed in October, 1991 in accordance with County Board Resolution File No. 91-756.
The total project preliminary estimated cost was approximately $40 million. The preliminary 1995 revised
cost oftbe project has increased to an estimated $48 million. Alternatives are still being evaluated. Only
theCounty share of the project costs are reflected in tbe County capital improvement budget.

This is a City ofMilwaukee project. A consultant contract for preliminary design was executed in mid-I 993.
This capital improvement budget request appropriates funds for the County's share of preliminary
engineering and land acquisition cost. The replacement structure will provide the same traffic capacity as
tbe existing viaduct. Replacement of the viaduct provides for continuation of tbe highway system
recommended in tbe Soutbeastern Wisconsin Regional Planning Commission Planning Report No. II, a
Jurisdictional Highway System Plan ofMilwaukee County.

DPW Staffin2 Plan
The DPW coordinator for this project will be Mr.Mahmoud Malas. Basic planning and design and project
management for tbis project will be performed by tbe City of Milwaukee and consultants. Construction
management will be performed by the Wisconsin Department ofTransportation.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

~No. lProject me and Location FORM 4789-1998

1203 Major Rehabilitation - CTH
RlKIUftUng Deplu'tment or AgMcy IFunctional Group

Highways and Bridges Transportation and Public Works

6 T'enori~ng Form
,- 10/1/97Robert F. Doren

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $173,900 $173,900

1997 $375,000 $375,000

i1!I~>/ > /i$Ji,~llt>i"ri"; /ii '// .// // i/ ",i,'

1999 $1,604,400 $530,550 $1,073,850

2000 $1,500,000 $527,600 $972,400

2001 $1,500,000 $527,600 $972,400

2002 $1,500,000 $527,600 $972,400

SUBSEQUENT $1,500,000 $527,600 $972,400

TOTAL $9,352,600 $3,165,600 $6,187,000

Project Cost Breakdown Budget Year Financing

IUPWRsv_ Sy_________. S.N. Kamufru

PlANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, Stale
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $524,650

Project Management DPW $75,000 $10,000 $450,000 Non--cash/

DPWCharges DPW $120,000 In-Kind Aids

Sales and Use
Basic Planning & Design DPW/Consutt $324,200 $140,000 $1,582,000 Tax Revenue

ConstructionManagement DPW/Consutt $19,526 $550,000 Property Tax
Revenue

Miscellaneous

CONSTRucnON DESCRIPTION! PRJORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G,O. Bonds and

Construction $130,174 $1,049,300 $6,650,600 Notes $674,650

Equipment & Furnishings Kevenue
Bonds

Land Investment
Earnings
PFC

Capitalized Interest Revenue

$548,900 $t,t~,~ $9,352,600
Total Budget

$1,1~,300Total Project Cost Yearfjnancing

iiWIAlD • ,leoSt bSilll'lsf&S T ByR·r ......-0...

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior YearsExpenditures NetAnnual DepreciatJon $309.350
Il,..O!TlplOl8 eee

various

1996Expendftures Change in Operating Costs $0
I \AlMpmt8 Yr'6ummary :18!'lS

vanous

1997Expendnures $78,416 Annual Interest Expense $212,136 various

Total Expendnures to Date $78,416 Change in Annual Costs $521,486 1- vanous
Encumbrances $125,484 Changein Annual Revenues $0 various

Available Balance $345,000 Changa In Property Taxes $521,486 I~
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1203 • Major Rehabilitation· cm

The 1998 recommendation for this project is for an appropriation of $1,199,300.

I. In 1996, the County Board adopted Resolution File No. 96-210. This resolution authorized Milwaukee
County to participate in the City ofMilwaukee's rehabilitation ofWest Hampton Avenue, portions of which
are under the jurisdiction of Milwaukee County (CTH EE). The rehabilitation project is being completed
in multiple phases. Phase I which included County jurisdiction was funded out of the 1996 Capital Budget.
The 1996 Phase I cost to Milwaukee County was underestimated by the City of Milwaukee. Based on a
May, 1997 invoice, an additional $98,500 equaling $7,000 for preliminary engineering, plus $91,500 for
construction will need to be budgeted in fiscal year 1998 to cover this increased cost. An appropriation of
$98,500 is recommended for 1998 for the increase in the Phase I project cost.

The next phase involving County jurisdiction is scheduled for construction in 1998. The County Board in
Resolution No. 96-210 authorized an advanced commitment of $950,800 in the 1998 County Budget to be
used to fund Phase III ofthe West Hampton Avenue Improvement Project. DPW will be submitting a CHIP
application to WisDOT in November 1997 for this project. The CHIP entitlement will reimburse the County
up to 50% ofthe cost ofconstruction. An appropriation of$950,800 is recommended for this phase for 1998.

2. An appropriation of $150,000 is also recommended for 1998 to continue the development of a
comprehensive pavement management database for the County Trunk Highway System. The program will
require an annual expenditure of personnel hours to evaluate segments of pavement for determining the
pavement condition index, for determining pavement life expectancy, and for ranking pavements for
improvements within funding limits. The annual evaluations will be accomplished by DPW staffwith the
assistance ofan appropriate consultant. This annual expenditure ofpersonnel hours is not eligible for CHIP
funding.

In addition, DPW will be submitting a CHIP application for preliminary engineering for proposed roadway
rehabilitation projects. The roadways recommended for rehabilitation will be generated by October, 1997.
Initially, the Cf'H's that will be targeted for rehabilitation are those that have been reconstructed to the
ultimate desigo cross section, such as, but not limited to the following:

-Good Hope Road (CTHPP),
-Portions ofRawson Avenue (eTH B),
-Silver Spring Drive (CTH E),
-Portions of South 76th Street (CTH U), and
-Oklahoma Avenue (CTA NN)

DPW Staffin2 Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. DOren. Specialized consultants may be used for some components of the basic planning and desigo and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land. acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; constructionsurveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIVision No. IProject TItle and Loe8tion FORM 4789·1998

1205 Bridge Replacement Program
Requuting Department or Agency ,Functional Group

Highways and Bridges Transportation and Public Works

3
IPerson...~~ng Fenn 10

... 10/1/97M.N. Malas

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITALREIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $11,562,765 $9,073,282 $208,169 $2,281,314

1997 $850,000 $617,750 $60,500 $171,750

~~~/
-;.M.: $1.640;500 $iA"""'" "",,,,A,,,,,,

C.-

1999 $2,173,300 $1,721,645 $207,000 $244.655

2000 $1,900,350 $1,466,978 $99,395 $333,977

2001 $2,641,950 $2,088,068 $100,500 $453,382

2002 $3,500,000 $2,750,000 $209,000 $541,000

SUBSEQUENT

TOTAL $24,693,365 $19,358,223 $1,024,564 $4,310,578

Project Cost Breakdown BUdget Year Financing

YS,N. KamuiruM~N"=s

PLANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, State
AOMlN:lSTRA11ON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and local Aids $1,780,500

ProjectManagement Malas $394,653 $75,000 $742,000 Non-cashl

DPWCharges Malas $103,663 $30,000 $204,623
In-KindAids
Sales and Use

Basic Planning & Design Malas/Consult $1,798,749 $90,000 $2,523,063 Tax Revenue

Construction Management FullerlWisDot $1,013,977 $350,000 $1,776,495 PropertyTax
Revenue

Miscellaneous

CONSTRUCTION OESCRIPnONl PRIORYEARS '998 TOTAL Revenue
WORK ElEMENTS UNIlS PROJECTCOST PROJECT_COST PROJeCTCOST G.O. Bonds and

Construction $8,893,960 $1,520,000 $19,207,438 Notes $284,500

Equipment & Furnishings Revenue
Bonds

Land $207,763 $239,746 Investment
Earnings

PFC
CapitaiiZed Interest Revenue

$2,065,000
Total BUdget

.$2,065;000Total Project Cost $12,412,765 $24,693,365 Year Financing

it....../ t::Silffi-",\..cw;oa;ea Bv fUM RevIeW B i

Project Fiscal Status Project Annual Operating Costs

$81,417 • "'"Prior Years Expenditures $10,459,296 Nel AnnualDepreciation various

1996Expend~ures $24Q,654 Changein Operating Costs $0
p • l!I'l108JY :tafl$ -_:_

vanous

$624,399 $147,798 ' ." "'"1997Expend~ures Annuat Interest Expense various

Total Expend~ures to Dale $11,324,349 Change in AnnualCosts $229,215 """m
'Various

Encumbrances $427,190 Change in Annual Revenues $0 I--~"""""''''''various

Available Balance $661,226 Change in Property Taxes $229,215
I ~ ~ y""""c~

vancus
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1205 - Bridge Replacement Program

The County has been aggressively replacing bridges with known deficiencies and safety concerns under this
program. The bridge replacement program qualifies for 80% Federal and State funding. All listed projects
in this program for 1998 have executed agreements with the Wisconsin Department of Transportation and
were approved and prioritized by the County Board Resolution File Nos. 93-490, 95-346, and 95-522.
Appropriations are recommended for the following projects:

Total CostSupervisory DistrietProject.
West College Avenue Branch of the Root 23 $115,000
River (Engineering)

West Rawson Avenue (CTH BB) 19 $1,400,000
(Construction)

East College Avenue Oak Creek Tributary 19, 17 $550,000
Bridge (Construction)

Total $2,065,000

Following is a breakdown of the funding:

Project Federal/State Revenues Local Revenues County Financing

West College Avenue $80,500 $0 $34,500

West Rawson Avenue (BB) $1,120,000 $140,000 $140,000

East College Avenue (ll) $440,000 $0 $1l0,000

Totals $1,640,500 $140,000 $284,500

West College Avenue Tributary over the Root River
This bridge carries West College Avenue over the Tributary ofthe Root River and is located approximately
1.0 miles west of 76th Street (State Highway 181) in Whitnall Park offthe Root River Parkway and the City
of Greenfield. The recommended appropriation totals $115,000.

The existing bridge was constructed in 1940 and is a single span cast in place reinforced concrete flat slab.
The bridge reinforced concrete slab is severely deteriorated and spalled, reinforcing steel is exposed and
corroded, and structnre railing is substandard. The condition of the structure is such that it is beyond
rehabilitation through normal maintenance or repair. It requires replacement. The structure is structurally
deficient with sufficiency number of 32.5 which qualifies it for 80% Federal and State funding under the
Local Bridge Program. Ifthis project is not undertaken in a timely manner, the condition of the deteriorated
slab will worsen, and may eventually lead to a road posting for load limit, and/or closure. The County could
also lose available funding under the Local Bridge Program as other municipalities within the County submit
their proposed project for funding under this program and the County could end up funding this project with
100% County funds.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1205 - Bridge Replacement Program

West Rawson Avenue (C'I'H BB) - Root River Bridge
This bridge carries West Rawson Avenue (CTH BB) overtbe Root River and is located 0.5 mile east of76tb
Street in tbe City ofFranklin. The recommended appropriation for tbe bridge replacement totals $1,400,000.
The existing bridge was constructed in 1957 and is a tbree span rolled beam deck girder bridge. The bridge
is in poor condition having severe deteriorated and spalled concrete, exposed and corroded reinforcing steel
bars, and botb tbe bridge geometry and railing are substandard. The bridge's deteriorated condition is
causing continuous undermining of tbe approach pavement due to eartb migration tbrough concrete spalls.
In tbe abutment backwall, the steel rolled beams andhearing a.-e corroded.

The condition oftbe structure is such tbat it is beyond rehabilitation through normal maintenance or repair.
It requires replacement. The sufficiency number for tbis structure is 37.1 which qualifies it for 80% Federal
and State funding under tbe Local Bridge Program. Iftbis project is not undertaken in 1998, tbe condition
of the deteriorated deck will worsen and continue to damage tbe already deteriorated concrete and may
eventually lead to a road posting for load limit, and/or closure. The County also can lose available funding
under tbe Local Bridge Program as otber municipalities witbin tbe County submit tbeir proposed project for
funding under tbis program and tbe County could end up funding tbis project witb 100% County funds. This
project is planned to he constructed in conjunction with tbe roadway reconstruction under Org. 1222 ­
National Highway System West Rawson Avenue between 27tb Street and Hawtborne Lane.

East College Avenue (C'l'H ZZ) - Oak Creek Tributary Bridge
This bridge carries East College Avenue over Oak Creek tributary and is located approximately 1 mile east
ofHowell Avenue, in tbe City ofMilwaukee. The existing bridge was constructed in 1950 and is a single
span cast-in-place concrete slab. The bridge is in poor condition having severely deteriorated and spalled
concrete, exposed and corroded reinforcing steel bars, and tbe bridge railing is substandard. The bridge's
deteriorated condition is causing continuous undermining of approach pavement due to earth migration
tbrough concrete spalls. The recommended construction appropriation totals $550,000.

The condition oftbe structure is such tbat it is beyond rehabilitation tbrough normal maintenance or repair.
It requires replacement. The bridge is considered structurally deficient witb a sufficiency number 29.5 which
qualifies it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in 1998, tbe condition of tbe deteriorated deck will worsen and continue to damage supporting
concrete girders and may eventually lead to a road posting for load limit or closure. The County also could
lose available funding under tbe Local Bridge Program as otber municipalities witbin tbe County submit tbeir
proposed project for funding under tbis program and tbe County could end up funding tbis project witb 100%
County funds.

The bridge replacement is presently being designed.

DPW Staffine Plan
The DPW coordinator for these projects will be Mr. Mahmoud Malas. Basic planning, design, and
management oftbis project will he performed by County staffand/or consultants. Construction management
will be performed by Wisconsin Department of Transportation and/or DPW staff.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvialon No. (Project Titie and Location FORM4789-1998

1206 Traffic Safety Improvements
Requesting Oepwtment or Agency rUnCtlONl! Group

Highways and Bridges Transportation and Public Works

1
rerson_~eting f'onn rate 10/1/97Fred V. Abadi

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L "TATE LOCAUUIHER COMMITMENT

PRIOR $1,463,306 $1,053,781 $27,800 $381,725

1997 $130,000 $117,000 $13,000

//tIl9S{ .....
~$2tl,!(l?: <t9;""'''' {~~;a~

'.'
/

1999 $75,000 $67,500 $7,500

2000 $75,000 $67,500 $7,500

2001 $75,000 $67,500 $7,500

2002 $75,000 $67,500 $7,500

SUBSEQUENT

TOTAL $2,480,756 $1,969,486 $37,172 $474,098

I
BUdget Year Financing

'Project Useful Life (Years) ['25]
Project ScheduleProject Annual Operating Costs

'''_Oy
Fred V, Abedi

Project Cost Breakdown

PLANNINGAND DPWSTAFFI PRIORYEARS
,_ TOTAL Federal, State

$538,077ADM'NISTRAnoN CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management Abadi $17,270 $21,150 $51,500 Non..cashl

DPWCharges Abadi $5,600 $1,610 $1,471 In·Kind Aids

Sales and Use
Basic Planning & Design Abadi/ConsuR $120,830 $58,745 $211,770 Tax Revenue

Construction Management Abadi/ConsuR $95,000 $58,745 $187,410 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRIORYEARS
,_ TOTAL Revenue

WORK ELEMENTS UNmS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and
Construction $1,254,606 $447,200 $1,928,605 Notes $49,373

Equipment & Furnishings Revenue
Bonds

Land $100,000 $100,000 Investment
Earnings

PFC

Cap~aliZed Interest Revenue

Total Budget ,

Total Project Cost $1,593,306 $587',450 $2,480,756 Year Financing $587,450

;:;;;a""", I4:A;;;;;::, a i

Project Fiscal Status

L
Prior Years Expenditures $1,035,295 Net Annual Depreciation $14,954

...omplel.e~JW,

NlA

1996 Expend~ures $38,886 Change in Operating Costs $2,500
~om • ""'"May 1998

1997 Expend~ures $14,207 Annual Interest Expense $16,256
Offipll:ne rlTJalI

June 1996

Total Expend~ures to Date $1,068,388 Change in Annual Costs $33,720
,~

JulY 1996

Encumbrances $73,187 Change in Annual Revenues $1,250 om
OCtober 1998

$431,731 •
Available Balance Change in Property Taxes $32,470 December 1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1206 - Traffic Safety Improvements

The following traffic safety improvements are recommended for 1998:

-West Rawson Avenue at South 10th Street
-North Port Washington Road at River Point Shopping Mall
-East College Avenue at Ace Industrial Drive

The intersection of West Rawson Avenue (CTII BB) and South 10th Street is currently controlled by a two­
way stop sign, The continued growth in development in the south region ofMilwaukee County has resulted
in a rapid increase in the traffic using the intersection, which in turn has resulted in an increase in the number
and severity of intersection traffic crashes. The intersection ofEast College Avenue (CTII ZZ) with Ace
Industrial Drive and the adjacent drives have experienced a high number of traffic crashes. The continued
growth in development at River Point Shopping Mall located along North Port Washington Road south of
Brown Deer Road has resulted in a rapid increase in the traffic using North Port Washington Road which
in turn has resulted in an increase in the number of traffic crashes in this area.

Since the majority of the crashes at West Rawson Avenue and 10th Street are right angle crashes, the type
that can be prevented by the installation of traffic signals, the department proposes the installation of traffic
signals to control the intersection traffic right-of-way assignment, thus eliminating the crashes. The
intersection meets several of the warrants for signalization, as defined in the Manual on Uniform Traffic
Control Devices.

The majority ofthe crashes on East College Avenue in the vicinity ofAce Industrial Drive and on North Port
Washington Road at River Point Shopping Mall involve vehicles trying to access the drives. These types
of crashes could be prevented by providing left-turn lanes, acceleration/deceleration lanes, signing and
marking, and raised concrete loading zone islands to provide refuge areas.

To finance the projects, the Department ofPublic Works has requested funding from Wisconsin Department
ofTransportation for Federal funding under the Surface Transportation Program - Safety (formerly Hazard
Elimination Program) for the proposed improvements. The funding would provide 90% ofthe project funds,
with Milwaukee County being responsible for the remaining 10%. DPW is negotiating with the Village of
Fox Point and Bayside to fund a portion of the local share for the project on North Port Washington Road.

Funding Summary

Intersection Supervisory Project Federal Local Govt. County
District Cost Revenue Revenue Financing

West Rawson Avenue 19 $187,450 $168,705 $9,372 $9,373
@ I Oth Street

East College Avenue 19,24 $50,000 $45,000 $0 $5,000
@ Ace Industrial Drive

North Port Washington 25 $350,000 $315,000 $0 $35,000
@ River Point
Shopping Mall

Totals $587,450 $528,705 $9,372 $49,373
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1206 - Traffic Safety Improvements

DPW Staffine Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Fred
Abadi. Specialized consultants may be used for some components of the basic planning and design, and
construction management phases ofthe project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

lutYmon No. "(Project TiUe and Location FORM4789-1998

1207 . Relocate Lincoln Memorial Drive at the War Memorial
!~~no Department or Agency IFunetionsl Group

Milwaukee Art Museum Transportation and Public Works
IP«'son CompIetlng·Form ,-a Robert F. Doren 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L "TAT" Lu",AUu I H"", COMMITMENT

PRIOR

1997

/'~~~D,i'; •<i:""nntln' ,....
iii, .."""'.

1999

2000

2001

2002

SUBSEQUENT

TOTAL $310,000 $310,000

I
BUdget Year Financing

lproject Useful Life (Years) [§''wm. Heinemann
ifPf9P8l"edBY
.. Doren

Project Cost Breakdown

PLANNINGAND DPWSTAFFI PRIORYEARS .998 TOTAL Federal, State
ADMINISTRAl10N CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

ProjectManagement DPW $5,000 $5,000 Non~cash/

DPWCharges OPW $5,000 $5,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $40,000 $40,000 Tax Revenue

Construction Management DPW $35,000 $35,000 Property Tax
Revenue

Miscellaneous

CONSTRUCnoN OESCRiPnOH/ PRJORYEARS .998 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $225,000 $225,000 Notes $310,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

Pe",

Capftallzed Interest Revenue

$310,000
I olal Budget

$310,000Total Project Cost $310,000 Year Financing

il;;Mf~f-;m;gP AdA HlPW"""'"....... A" I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Poor YearsExpenditures NetAnnual Depreciation $10,333 om""".
NA

1996 Expendftures Change in Operating Costs $0
~om

3198

1997 Expendftures Annual Interest Expense $10,629
omp_e rlrl<lll I"'I'linS ~

4/98

Tolal Expendftures to Date Changein Annual Costs $20,962 ~"

6198

Encumbrances Changein Annual Revenues $0 12198

Available Balance Change in Property Taxes $20.962 I""""""'"
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1207 - Relocate Lincoln Memorial Drive at the War Memorial

An appropriation of $310,000 is recommended for 1998 to relocate Lincoln Memorial Drive at the War
Memorial to allow for the planned development of the Calatrava addition to the Art Museum.

Project Phase

Preliminary Design
Construction
DBE
Inspection and Construction Management
Estimated Total

Estimated Cost

$ 45,000
225,000

5,000
.llJ!.OO

$310,000

Initial plans would provide that preliminary engineering and inspection and construction management be
conducted by DPW staff.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for some components of the basic planning and design, and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition Iitigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

tUJYlS'on no. IProjeet nu. and Location FORM 4789·1998

1215 Traffic Signal Improvements on C'Tl-l's
g Depmment or Agency rUnetlOMl Group

Highways and Bridges Transportation and Public Works

7~'" IPerson_~...ng "om! 1"'"Fred V. Abadi 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBUKSEMENT REvENUE NET COUNTY

YEAR REQUEST STATE Lu.-AUuTHER COMMITMENT

PRIOR

1997

.••··..·~1l!ll!2>. ~~"'tl>t'lt'lti / .. < /$tt3i~~ $3!,.,50g

1999 $195,000 $90,000 $105,000

2000 $50,000 $25,000 $25,000

2001 $50,000 $25,000 $25,000

2002 $50,000 $25,000 $25,000

SUBSEQUENT

TOTAL $495,000 $277,500 $217,500

Project Cost Breakdown Budget Year Financing

IprOject Useful Life (Years) l~

Project SchedUle

'ieW5y
S, N. Kamuiru

Project Annual Operating Costs

Fied'V',;'{~d;

PLANNINGAND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, State
ADMINISTRATlON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and LOClllAids $112,500

Project Management Abadl $12,200 $32,600 Non...cashl

OPWCharges Abadl $2,200 $5,950 In-Kind Aids

Sales and Use
Basic Planning& Design Abadl $29,000 $77,480 Tax Revenue

Construction Management Abadl $29,000 $77,480 Property Tax
Revenue

Miscellaneous

CONSTRucnON DESCRlPllONf PRJQRYEARS ,... TOTAL Revenue
WORKELEMENTS UN"" PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $77,600 $301,490 Notes $37,500

Equipment & Furnishings iRevenue
Bonds

Land Investment
Earnings
PFC

Capitalized Interest Revenue

2$1501'tltl
Total Budget

$15.0,000Totat Project Cost
•••••

$495,000 Year Financing

p:;a.m..I_\5 111M kAv""" A" i

Project Fmcal Status

L

Prior YearsExpenditures Net AnnualDepreciation $10,875
icom"....

1996expenditures Change in Operating Costs $0
e

April 1998

1997expenditures Annu.llnterest Expense $7,458 com"..." '~J=:1998

Total expenditures to Date Change in Annual Costs $18,333 June 1998

Encumbrances Changein AnnualRevenues $1,250 ~,,- November 1996

Available Balance Change in Properly Taxes $17,083 ''''''''~, December 1988
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1215· Traffic Signal Improvements on CTH's

This project involves traffic signal improvements at two county trunk highway intersections with local city
streets. The two improvements are necessitated hy the proposed improvement ofNorth 124th Street between
West Hampton Avenue and West Silver Spring Drive by the City of Milwaukee and the Village of Butler.
These two municipalities have requested County participation in the intersection improvements, since West
Hampton Avenue and West Silver Spring are both county trunk highways.

This project will include the channelization and resignalization ofthe intersections ofWest Hampton Avenue
and North 124th Street and West Silver Spring Drive and North 124th Street. Milwaukee County shares
intersection jurisdiction ofWest Hampton Avenue and North 124th Street with the City of Milwaukee and
the Village of Butler. The intersection jurisdiction ofNorth 124th Street and West Silver Spring Drive is
shared among Milwaukee County, Waukesha County, City ofMilwaukee, and the Village of Butler.

County participation in the intersection work is expected by the other governmental agencies with which the
County shares intersection jurisdiction. Staff also recommends participation by the County in order to
facilitate proper design and construction ofa safe intersection. If the County fails to participate and the other
governmental agencies decide to proceed with the street improvement project excluding the intersections,
the result would be undesirable bottlenecks at the intersections which would cause an increase in accident
exposure potential for motorists using the facilities. Under that scenario, the County may find it necessary
to undertake the intersection improvement projects to protect life and property, although the costs would be
higher than currently required for participation. The Milwaukee County share of the project cost was
included in the 1994 adopted capital improvement budget. However, the project was delayed by the City
ofMilwaukee and as a result the project bonds lapsed at the end of 1996. The project is scheduled for 1998
construction.

Intersection Snpervisory Project Reimbnrsement Reimbnrsing Connty
District Cost Revenne Agency Financing

North 124th Street & 15, 18 $75,000 $18,750 Milwaukee $18,750
Hampton Avenue

~'7 <l\O Rntl~T

North 124th Street & 18 $75,000 $18,750 Milwaukee $18,750
Silver Spring Drive

$18,750 Butler

$18,750 Waukesha
County

Totals $150,000 $112,500 $37,500

DPW Staffin!: Plan
The DPW project manager for this project will be Fred Abadi. The basic planning and design, as well as
construction management for this project will be performed by DPW staff.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for; archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlv'-ion No. IProject nue and Loe8t1on FORM4189--1998

1222 National Highway System
Requesting Dep$1ment or Agency IFunctional Group

Highways and Bridges Transportation and Public Works

2
IPei'son~ng Form IDate

10/1/97R.F. Doren

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeDERAL STATE LocAUu I HER COMMITMENT

PRIOR $2,595,000 $1,356,000 $450,000 $349,500 $439,500

1997 $400,000 $320,000 $40,000 $40,000

·19!!$/ i$5,7"nnnn $4,aOO,Ooo ••••• J~$~S;;Qgg ",I,.""",,,,,,,,,
•••••

1999 $7,750,000 $6,200,000 $775,000 $775,000

2000 $1,500,000 $1,200,000 $150,000 $150,000

2001 $1,000,000 $800,000 $100,000 $100,000

2002 $1,000,000 $800,000 $100,000 $100,000

SUBSEQUENT $17,750,000 $14,200,000 $1,775,000 $1,775,000

TOTAL $37,745,000 $29,476,000 $450,000 $3,864,500 $3,954,500

I
Budget Year Financing

IprDject U.seful lffe (Years) l~
By

S.N. Kamuiru
R,

R:F.~~~Y

Project Cost Breakdown

PlANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
$5;175,000ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

PrDjectManagement DPW $159,250 $50,000 $500,000 Non-cash!

DPWCharges DPW $250,000 In-Kind Aids

Sales and Use
Basic Planning & Design $2,485,750 $3,250,000 Tax Revenue

Construction Management DPW/ConsuU $700,000 $2,750,000 Property Tax
Revenue

Miscellaneous

CONSTRUCOON DESCRlP11ON1 PRIOR YEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $5,000,000 $29,495,000 Notes $575,000

Equipment & Furnishings Revenue
Bonds

land Right DIWay $350,000 $1,500,000 Investment
Earnings

"Fe;
Capltalized Interest Revenue

$5,750,000
rete! Budget

$5,750,000Total Project Cost $2,995,000 $37,745,000 Year Finan<:ing

II."",; f;hmAIM PrRtlArAtt K" 'i!PWw"""""",A,, i

Project ScheduleProject Annual Operating CostsProject Fiscal Status -
Prior Years Expenditures $402,153 Net Annual Depreciation $81,817

e~le. ~ISIW

various

1996 Expenditures $65,194 Change in Operating Costs $0 I~-'~'" various

1997 Expendftures $51,332 Annual Interest Expense $135,589
IComp e

various

Total ExpendUures to Date $519,679 Ch!inlJOin Annual Costs $217,406 ....
various

Encumbrances $512,736 Change jn Annual Revenues $0 I\,;OO1pm1e
various

Available Balance $1,862,585 Change in Property Taxes $217,406
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1222 - National Highway System

In 1991, Congress adopted the Intennodal Surface Transportation Efficiency Act, better known as ISTEA.
ISTEA provided federal funding for improving the County Trunk Highway system. Two categories of
ISTEA funding affect the County's Highway system: Surface Transportation Program - Urban (STP-U) and
the National Highway System (NHS) program.

Currently, Milwaukee County has one project approved by WisDOT and FHWA for NHS funding. This
project is as follows:

West Rawson Avenue, crn "BB", from South 27th Street to Hawthorne Lane in the City of
Franklin, including the highway bridges over West Loomis Road. NHS-L funds are established in
the WisDOT program of projects for right-of-way acquisition and construction.

Due to the size and complexity of the project, the consultant will be breaking down the project into three
construction contracts to be let in 1998, 1999, and 2000. The first letting in early 1998 for the portion South
73rd Street to Hawthorne Lane. The second letting in 1999 is for the portion South 73rd Street to South 47th
Street. The third letting in 2000 is for the portion South 47th Street to South 27th Street.

The re-authorization of ISTEA by the U.S. Congress is anticipated for late 1997 or early 1998. When
additional funding is determined, DPW will evaluate and recommend additional NHS roadway projects for
consideration.

Dpw Staffine Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for the construction management phase of the project, as
needed. Specialized consultants may be retained for: archeological surveys; soils investigations; material
testing; environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the land acquisition and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMaion No. IProject Tith iIJ1d Location FORM 4789·1998

1226 Bridge Rehabilitation Program
Requesting Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works
n, r::........"y ,~..~eung e-cem

I.... 10/1/975 M.N. Malas

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST .EDEKAL :sTAll: Lu<.;ALlu I HER COMMITMENT

PRIOR $110,000 $71,500 $38,500

1997 $1,650,000 $1,297,500 $352,500

\'l~~.~ .........• ....."'''''''.''''''''' <r:?':l.'>tttll't. I> q:!'Mo..... Vi c~j'l!1,()(l~
1999 $2,750,000 $2,200,000 $550,000

2000 $2,028,000 $1,622,400 $405,600

2001 $3,315,000 $2,652,000 $663,000

2002 $2,832,000 $2,265,600 $566,400

SUBSEQUENT $2,100,000 $1,714,000 $386,000

TOTAL $15,165,000 $12,055,000 $34,000 $3,076,000

Project Cost Breakdown BUdget Year Financing

Project ScheduleProject Annual Operating Costs

rPWReVieWBYS,N< Kamuiru

----M~N'f,11f,,~Y

PLANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, State
ADMINISTRAOON CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids $266,000

Projed Management Malas $50,000 $70,000 $780,000 Non-cash!

OPWCharges Malas $20,000 $30,000 $310,000 In-Kind Aids

Sales and Use
Basic Planning & Design MalaslConsutt $200,000 $280,000 $1,740,000 Tax Revenue

Construction Management FullerlWisOol $340,000 $1,200,000 Property Tax
Revenue

Miscellaneous

CONSTIWC1lON DESCRIPnONI PFUORY£ARS ,... TOTAl Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and

Construction $1,150,000 $11,135,000 Notes $114,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

P."
Capitalized Interest Revenue

$1,760,000 $380,OW $15,165,000
' otal tsudget

$380,OWTotal Project Cost Year Financing

.. _2 LZI.... Z~_ d. ~_;; K.

Project Fiscal Status

Poor YearsExpenditures Net Annual Depreciation $102,533
I com

various

1996 Expendfiures $39,767 Change in Operating Costs $0
-remmnary!"'$1S

vanous

$150,587 $105,466
om e

1997 Expendfiures Annual Interest Expense various

Total Expendfiures to Date $190,354 Change in Annual Costs $208,001 I-~
various

Encumbrances $986,197 Changein Annual Revenues $0 various

AvaIlable Balance $583,449 Change In Property Taxes $208,001
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1226 - Bridge Rehabilitation Program

The County has in the past aggressively pursued the upgrading and rehabilitation of County bridges, to
ensure public safety utilizing available Federal and State funds. All projects in this program qualify for 80%
in Federal and State funds. Projects in this program have received County Board approval and prioritization
via County Board Resolution.

Funding is being recommended for design and preparation for construction plans for the West Good Hope
Road (Cf'H PP) bridges ($380,000). These bridges carry West Good Hope Road over the Milwaukee River
and are located approximately 0.5 miles east of North Green Bay Avenue [State Highway 57J in Village of
River Hills.

The existing bridges were constructed in 1967 and are four span continuous haunched steel girder structures.
The bridge's reinforced concrete deck and sidewalks are severely deteriorated and spalled and earth banks
along both abutments are badly eroding. The structures vary in condition from poor to deficient.

The structures can be rehabilitated to extend their useful life and avoid major replacement costs. The
sufficiency number for these structures varies from 30.7 to 64.9 which qualifies them for 80% Federal and
State funding under the Local Bridge Program. If this project is not undertaken in 1998, the condition ofthe
deteriorated deck will worsen and continue to damage supporting steel girders, eventually leading to a
considerable increase in the cost of rehabilitation and may lead to further reduction of the posted load limit
or closure of the road. The County also could lose available funding under the Local Bridge Program as
other municipalities within the County submit their proposed projects for funding under this program and
the County could end up funding this project with 100% County funds.

DPW Staffine Plan
The DPW coordinator for this project will be Mr. Mahmoud Malas. Basic planning, design, and
management ofthis project will be performed by County staffand/or consultants. Construction management
will be performed by Wisconsin Department of Transportation and/or DPW staff.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divl$lon No. IProject me and Loudon FORM 4789-1998

1252 Light Rail Study
Requesting Department 01' Agency re.metionalGroup

Mass Transit Transportation and Public Works

8-'" IPerson Completing orm 1"""Ron Rutkowski 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST ."O"RAL SlAT" Lu"ALJu I HER COMMITMENT

PRIOR

1997

f))t))/<~$P~/
..... ; .... ....................'" < <$0/. /

1999

2000

2001

2002

SUBSEQUENT

TOTAL $400,000 $400,000 $0

Budget Year Financing

Iproject Usef1Jl Ule (Years) I:=J] OPW RevIeW By.
!yrone P, DumasMTs-""'"

Project Cost Breakdown

PLANNING AND DPWSTAFFJ PRIOR YEARS '998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids $400,000

Project Management Rutkowski $10,000 $10,000 Non-cashl

OPWCharges
tn-Kind Aids

Sales and Use
Basic Planning & Dasign Consultant $390,000 $390,000 Tax Revenue

ConstructionManagement Property Tax
Revenue

Miscellaneous

CONSTRUCTION DEscmpllONJ PRIORYEARS '998 TOTAL Revenue
WORK elEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST

G.O. Bonds and
Construction Notes

Equipment & Fumishings IRevenue
Bonds

Land Investment
Earnings

IP."
Capitalized Interast Revenue

Total Project Cost $400;000 $400.000
! Total BUdget

~"""""Year Financing

Ii .&a ? ..r.rn..I.... il " i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Oaprecialion
VJfl1plE1l$ l;>fl&~JtlOfl

1996 Expendftures Change in Operating Costs
om__~"'1r98

1997 Expendftures Annuallnlerest Expense $0 "'" - 12198 ldltiOl'l$

Toial Expendftures to Date Change in Annual Costs $0

Encumbrancas Change in Annual Revenues Il,;OOiptate

Available Balance Change In Property Taxes $0
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1252 - Light Rail Study

If the State decides to continue with the preliminary engineering phase of the light rail study, up to $400,000
will be available from the State for Milwaukee Transport Services, Inc., through Milwaukee County, to hire
a consulting finn to assist in the design ofthe light rail system. No Milwaukee County dollars will be used
for this project.

DPW Staron!: Plan
Oversight project management will be performed by DPW staff. MTS will have day to day management
ofthe consultant chosen for this work.

53



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

IOMakmNO. fProject ntte and Location FORM47"'"1998

1255 Major Repair Components - ORIONS (1990-91) 50 Buses
Requuting Dop&l'tmlant Of Agency IFuncticnaJ ""roup

Mass Transit Transportation and Public Works

T''' rerson Completing Form IDa'o 10/1/97R.J. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L STATE LOCAL/OTHER COMMITMENT

PRIOR

1997 $503,900 $400,000 $103,900

.:
'I~~~

;; ;,,<5"; ~';i.ii\i\ci\i\i\
; ;.,"ii""''''';i Ie

1999 $2,565,000 $2,052,000 $513,000

2000

2001

2002

SUBSEQUENT

TOTAL $5,318,900 $4,252,000 $1,066,900

I
Budget Year Financing

YS.N. Kamuiru~s

Project Cost Breakdown

PLANNINGAND OPWSTAFFf PRIOR YEARS '998 TOTAl Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids $1,800,000

Project Management Rutkowski $5,000 $5,000 $20,000 Non-cash!

DPWCharges
In-Kind Aids

ISales and Use
Basic Planning& Design MTS $28,000 $20,000 $80,000 Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CQNSTRUCTJON DESCRIPnONJ PRIORYEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes $450,000

Equipment & Furnishings IKevenue
Bonds

Land Investment

Parts 117 $467,000 $2,225,000 $5,215,000
Earnings

iP FC

Cap~alized Interest $3,900 $3,900 Revenue

$503,900 -. ....... Cc··
$5,318,900

iTotal Budget
$2.250,000T<>tal Project Cost Year Financing

19E..I"'"'lIi.." pfe6&&! Bv iOPWR"", g.. I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $177,817
om_...."""'._

1996Expend~ures Change In Operating Costs ($450,000)
nary .t-'lWlS

1997Expend~ures Annual Interest Ex.pense $36,581
mp •

Total Expend~ures to Date Change In Annual Costs ($235,602) Odober 1997

Encumbrances $268,510 Change in Annual Revenues ($198,000) OCtober 2000

Avallabte Balance $235,390 Change in Property Taxes ($37,602) December 2000
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1255 - Major Repair Components Orions (1990-91) (50 Bnses)

The Milwaukee County Transit System owns 538 buses, which were purchased between 1966 and 1991. The
Federal Transit Administration (FTA), which participates in 80% of the capital cost of replacement buses,
requires that they remain in revenue service for a minimum of 12 years. In order to achieve this service life,
midlife inspections, or maintenance, is performed which at a minimum rebuilds the engine and transmission
as well as rebuilding or replacing other major bus components. The Department has developed a Long­
Range Bus ReplacementIBus Rehabilitation Program which schedules and programs bus replacement as well
as bus rehabilitation (midlife inspections) activities. This budget is in accord with the long range equipment
management program.

The project will involve replacement ofoutmoded and defective components on one hundred seventeen (117)
1990 Orion buses. Phase I (1997) consisted of specification development and work on 10 buses. Phase II
(1998) will consist ofwork on approximately 50 buses. Phase III will complete an additional 57 buses by
the end of 1999. This work will be done in conjunction with the midlife inspection and maintenance
procedures of the Transit System.

The 117 Orions were purchased in 1990-91. The work being proposed will allow each bus to achieve the
12-year minimum useful life expectancy required by FTA.

In general, this capital project involves procurement of major component items which are eligible for 80%
Federal reimbursement. These component items include:

[l] Engine Cradle Rebuilding
[2] Heating System Upgrade
[3] Window Set Replacements
[4] Chassis/Suspension Kit
[5] Driver's Seat
[6] Flooring

Installation of the purchased components is done by Transit System staffas an operating cost.

A Section 5307 formula grant application was filed with FTA in March, 1997, for full Federal funding based
on the Phase I authorization. Specifications will be prepared in mid-I 997 . Competitive parts procurement
and installation will follow during the balance ofcalendar year 1997 and through 1998 and 1999.

DPW Stamm: Plan
The DPW project manager for the Major Repair Components project will be Ronald J. Rutkowski,
Transportation Division. MTS staffwill handle specification development.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

IDiViSlon No. IProjttct nue and location FORM 4789·1998

1256 Replace 1950's Offset Printing Press
IKeqU~ng Department or Agency IFunctional Group

Mass Transit Transportation and Public Works

7
IPerson~.etingrorJ!l. 1- 10/1/97R.J. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL <;APITAL KEIMBUR"EMENT REVENUe NET COUNTY

YEAR REQUEST L STATE LU\.iAUv I HER COMMITMENT

PRIOR

1997
.: Y.i""'''i "";''',,ri''r\YY ;

A~~~i~O()';'f,;'fi':1X <Y Xi / e<
1999

2000

2001

2002

SUBSEQUENT

TOTAL $408,000 $326,400 $81,600

Project Cost Breakdown Budget Year Financing

IprOject Useful Life (Years) ~" S.N. Kamuiru
,

'~'

PLANNING AND DPWSTAFFI PRIORYEARS .... TOTAL Federal, Slate
ADMINISTRATlOH CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $326,400

Project Management Rutkowski $5,000 $5,000 Non..cash/

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design MTS $8,000 $8,000 Tax',Revenue

Construction Management MTS $5,000 $5,000 Property Tax
Revenue

Miscellaneous
CONSTRUCOON DESCRlP11ON1 PRIORYEARS .... TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST
G.O. Bonds and

Construction Notes $81,600

Equipment & Furnishings $390,000 $390,000
<Revenue
Bonds

Land Investment
Earnings

n-"
Capftalized Interest Revenue

i" I otal l>udget
.,.$4!l8;®O.Total Project Cost .'" $408,000 Year-Financing

i l!&i bSt!ffi& PMttilIWi HV iiiPWQ_A I

Project Fiscal Status Project Annual Operating Costs Project Schedule
IC"'" • • ron

Prior Years Expendnures Net Annual Depreciation $2,720

1996 Expendftures Change il) Operating Costs $0 •
1997 Expenditures Annual Interest Expense $2,798 1">"'-''''''' PIa"

July 1996

Total Expendftures to Date Change in Annual Costs $5,518 '"'" October 1998

Encumbrances Changein Annual Revenues $0 mp ·O:;:,;'ber 1998

Available Balance Change In Property Taxes $5,518 ~ber1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1256 - Replace 1950's Offset Printing Press

An appropriation of$408,000 is recommended for 1998 to replace a 1950's offset printing press with a two­
color Perfecting Press with numbering. In 1992, a consultant reviewing MTS Print Shop equipment
recommended that in order to increase productivity, a multi-colored press with perfecting capabilities should
be purchased. Since that time an increase in multi-colored printed materials and continued aging of current
equipment, has further validated that recommendation.

All of the work done on MTS' 25-inch press is either two-sided or multi-colored. The existing 1950's Harris
offset is in critical need of replacement. Parts are very difficult to obtain and the press speed is 1/3 of that
offered by an older single colored offset press. Multiply the slow speed by the inability to be able to print
two colors or 2 sides of the sheet at the same time 3.11d the production difference is staggering. The
production rate increases from 4,500 printed sides an hour to 24,000 printed sides an hour on a two-sided
one color job. In many cases where numbering and perforating are required, it can be done in-line, further
increasing cost savings. The machine recommended will increase productivity over the current machinery
by over 50% as illustrated below:

[I] Weekly Passes: (Four color press + special varnish, numbering and perforating)

Currently produced by running the job five times through the press and then through the Harris
Numbering Press with an average production time for printing of28 hours, the new machine would
produce the same job in three passes through the press including numbering and perforating at an
estimated production time of 13 hours.

[2] Tickets: (Three colors, two-sided + numbering and extensive perforating)

Currently produced by running through the press six times, with extensive set-up on the Harris
Numbering Press as it is changed over from numbering passes, the new machine would produce the
same job in three passes through the press, allowing the print shop to leave the Harris set up for the
tickets, eliminating a day-and-a-half set-up now required to produce the tickets.

[3] TIme Tables: (One color, two-sided)

Currently produced by running two times through the press, the new machine would allow the
operator to print both sides of the time table at one time.

Increased productivity generally translates into reduced job completion time, given the already small print
shop staffof five. Yearly overtime for the print shop staffwill probably be eliminated. An additional benefit
is greater copy protection. The new press is capable of printing multi-color, adding the benefit of specialty
color protection for minimal cost increase. These sharp colored images are more difficult for copiers to
reproduce, deterring attempts at counterfeiting passes and tickets and making counterfeits easily
recognizable. The estimated productive life of the press would be over 50 years. This can be validated by
the life span of the shop's 1914 Kidder transfer press, still the fastest most cost effective way to produce
transfers.

The new press permits a gain ofover 50% more operating time. This will allow the Print Shop to produce
in-house, many of the jobs now sent to outside vendors because of press time. Buslines, Hi-Lites, many
marketing brochures and flyers could be completed in-house, offering the potential of additional savings.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1256 - Replace 1950's Offset Printing Press

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. Adoption of
this project will result in a Section 5307 formula grant application to FTA in March, 1998 with Federal funds
available in July, 1998.

DPW Staffina: Plan
The DPW project manager for the replacement printing press project will be Ronald 1. Rutkowski,
Transportation Division. MTS staff will act as planning consultants, and construction (installation).
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

~No. (ProjeCt 1'ltJeand LocatIon FORM 4789-1998

1257 Bus Replacement Program
Requuting Department or Agency IFUnetiomd Group

Mass Transit Transportation and Public Works

1" ..r IFrJ'''!!!'''..... seem IDaIe 10/1/97R.J. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L lHAIE LO<;AUOTHER COMMITMENT

PRIOR

1997

.. /~~~
.. / ........

.. ..... ...... ..t
1999 $15,007,400 $12,456,145 $2,551,255

2000 $7,612,600 $6,318,455 $1,294,145

2001 $9,075,000 $7,532,250 $1,542,750

2002

SUBSEQUENT

TOTAL $31,695,000 $26,306,850 $5,388,150

Project Cost Breakdown Budget Year Financing

!project Useful Life (Years) ~

Project Schedule

'YS.N. Kamuiru

Project Annual Operating Costs

I.ifT~"Y

PLANNlNGAND DPWSTAFFI PRJORYEARS '998 TOTAL Federal, Slale
ADMINISTRATlON CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management $40,000 Non·cashl

DPWCharges
In-Kind Aids

Isaies and Use
Basic Planning & Design $30,000 Tax Revenue

Construction Management $610,000 Property Tax
Revenue

Miscellaneous
CONSTRUC11ON OESCRlP110Nl PRlORYEARS '998 TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST
G.O. Bonds and

Construction Notes

Equipment& Furnishings $520,000
Kevenue
Bonds

Land Investment

Buses $30,495,000
Earnings

PFC

Capftalized Interest Revenue

Total >judgel
Tolal Project Cosl ... $31,695,000 Year Financing

i C6St bffirluu"'" ;s;:eoa;;;a B nJPw it_lAW HV I

Project Fiscal Status

Prior Years Expendftures Net Annual Depreciation $449,013
I"'ompllml i;>Jte~1Ofl

'!l96 Expendftures Change in Operaling Costs ($150,000)

1997 Expendftures Annual Interest Expense $184,746 I oDmV" • ro_ ;"I~:'~1997

Total Expenditures to Dale Change in Annual Costs $483,758 I_>V~··~~., 1997

Encumbrances Change in Annual Revenues ($66,000) Nov., 2001

$849,758
t.

Available Balance Change in ProperlY Taxes Dec., 2001
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1257 - Bus Replacement Program

The 1998 recommended capital improvement budget authorizes the procurement of 120 buses through a 3­
year requirements contract. No appropriation is required in 1998; however, the County will have a
contractual obligation to appropriate monies in the 1999 capital improvement budget.

The Milwaukee County Transit System owns 538 buses, which were purchased between 1966 and 1991.
This project is to begin replacing the 87 GMC 5300 Series buses resulting from adopted County Board
Resolution File No. 97-229 dated 3/20/97. The articulated bus replacements will follow the GMC 5300
Series replacements, but will be combined wit.1t the 5300 Series for the procurement process.

The Federal Transit Administration (PTA), which participates in 80% of the capital cost of replacement
buses, requires that they remain in revenue service for a minimum of 12 years. In order to achieve this
service life, midlife inspections, or maintenance, is performed which at a minimum rebuilds the engine and
transmission as well as rebuilding or replacing other major bus components. The Department has developed
a Long-Range Bus Replacement/Bus Rehabilitation Program which schedules and programs bus replacement
as well as bus rehabilitation (midlife inspections) activities. This budget is in accord with the long range
equipment management program.

In the past, FTA Section 9 formula funds were sufficient to purchase replacement buses when they were
needed. 1994 saw a reversal of diminishing Federal capital funds under the Intermodal Surface
Transportation Efficiency Act (lSTEA). Even with this change in Federal funding levels, rapidly increasing
bus prices and needed safety/security options such as driver partitions and cameras, Americans with
Disabilities Act (ADA) accessories, and possible alternate fuel requirements, have resulted in greater
difficulty replacing buses according to the planned replacement program.

New funding sources such as Federal Congestion Mitigation and Air Quality (CMAQ) funds and greater
reliance on FTA Section 3 discretionary funds, provide new opportunities to maintain the program and are
aggressively pursued.

The 87,1996-67 GMC 5300 Series buses reached the end oftheir FTA required 12-year service life in 1978­
79. Major rebuilding between 1983 and 1985 has permitted these buses to be kept in service to this point
and will permit them to continue until 87 buses are delivered. Several of these buses already have one
million miles on them. The last of these buses will be 34 years old as they are replaced.

The 1985 crown articulated buses reach the end of their FTA required 12 year service life in 1997, but must
be maintained in Milwaukee County service until 1999 because of a Safe Harbor Lease. These buses, of
European origin, have been very expensive to maintain and have experienced many breakdown problems.

Replacement ofthese buses will advance the goals offleet standardization, ADA accessibility, improved fuel
economy, and reduced exhaust emissions for cleaner air. The specification includes the following
components: electronic fareboxes, pre-wiring for the AVL Radio System, and security cameras.

All costs are eligible for 83% FTA reimbursement. A Section 3 discretionary grant application was filed
with FTA in March, 1997, authorized by Resolution File No. 97-229. This Resolution also assured local
funding in the 1998 budget. A $5.9 million grant offer, sufficient to purchase approximately 30 buses bad
recently been announced by FTA as part of the State of Wisconsin application. The remaining buses will
be purchased in the future using 5307 formula funds or 5309 discretionary funds, if available.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1257 . Bus Replacement Program

For the sake ofprice stability and fleet standardization, the 1997 procurement will secure prices for all 120
buses througb a 3 year requirements contract. The County Board will provide authorization to actually
purchase the balance of the buses in future Resolutions,

DPW Staffinl: Plan
The DPW project manager for this Bus Replacement project will be Ronald J, Rutkowski, Transportation
Division, Milwaukee Transit Services staffhave handled the planning and will handle assembly inspection
(construction management) functions.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divlition No. IProR TItle and L.ocation FORM 4789-1998

1259 Replace Data General Computer
Requesting Departrrwnt or Agency IFunctional W'DU?

Mass Transit Transportation and Public Works
n·4*......' J~~ng~onn ,.....

10/1/97RJ. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL cAPITAL REIMBURsEMENT REVENUe NET COUNTY

YEAR REQUEST .EDl:KAL STATE LOCALJOTHER COMMITMENT

PRIOR $325,700 $240,000 $10,080 . $75,620

1997 $529,100 $420,000 $109,100

.....••.•..• )i9jll/ $<l<l7Iltln $269;600 $$'!;4o(}
1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,191,800 $929,600 $10,080 $252,120

Project Cost Breakdown Budget Year Financing

Federal, State
and local Aids $269,600

Non-cash!
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $67,400

Revenue
Bonds

Investment
Earnings

Fe
Revenue

ITotal Budget
Year Financing $337,000

lproject Useful Ue (Years) 13YS.N.Kamuiru
'yM'f'S-

PLANNING AND DPWSTAFFI PRtORYEARS .998 TOTAL
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST

Project Management R Rutkowski $10,000 $10,000

DPWCharges $2,000 $2,000

Basic Planning & Design MTS $33,000 $33,000

ConstructionManagement MTS $40,000 $40,000

Appl Convert Consun $100,000 $100,000

CONSTRucnoN oeSCRlP11ONI PRlORYEARS .... TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction

Equipment & Furnishings Lot (1) $664,000 $337,000 $1,001,000

Land

Capitalized Interest $5,800 $5,800

Total Project Cost $854,800 $337,000 $1,191,800
i COSt f ~f-if~- P --M Au i IIPW;:J,."......, A... I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $31,515
~om

1996 Expendttures $1,526 Change in Operating Costs $0
c_, f

""'"
1997Expenditures $3,913 Annual Interest Expense $8,645

~n_. "" """
Total Expenditures to Date $5,439 Change in Annual Costs $40,160 """'" tl98

Encumbrances $428,047 Change in Annual Revenues $0 om >on
11198

Available Batance $421,314 Change In Property Taxes $40,160 12198
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1259 - Replace Data General Computer

An appropriation of$337,000 is recommended for 1998 to complete the purchase ofa replacement computer.
The project was originally funded at $854,000 in the 1996 and 1997 capital budgets and Federal Transit
Administration (PTA) 80% reimbursement funding was obtained in July, 1996, based on the policy approval
signified by the initial January, 1996 County funding.

Proposals for the project were received April 22, 1997. The proposed hardware/software costs were greater
than original estimates resulting in the higher than anticipated 1998 project appropriation.

DPW Staffin: Plan
The DPW project manager for the Computer Replacement will be Ronald J. Rutkowski, Transportation
Division. Milwaukee Transit Services staffwill handle installation oversight.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

I_No. IProject lltJa and Location FvRM4789---1998

1262 Automatic Passenger Counters
I~tingDepartment Of Ageney IFunctional r.:;roup

Mass Transit Transportation and Public Works

3~~'" r"'"""~ng.!onn 1""" 10/1/97Ronald J. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDeRAL lHATe lOCAUOTHER COMMITMENT

PRIOR $363,200 $288,000 $75,200

1997

········>;/1~~'
,>

> ,> .: •• • .J
1999

2000

2001

2002

SUBSEQUENT

TOTAL $613,200 $488,000 $125,200

I
Budget Year Financing

lproject Useful lffe (Years) [~'y
S.N.Kamuiru:MT~BY

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRIORYEARS .- TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and local Aids $200,000

Project Management R. Rutkowski $5,000 $5,000 Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning& Design $5,000 Tax Revenue

Construction Management MTS $5,000 Properly Tax
Revenue

Miscellaneous

CONSTRUCOON DESCRIPnONl PRJORYEARS .... TOTAl. Revenue
WORKEt.EMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes $50,000

Equipment & Furnishings $350,000 $250,000 $600,000
Kevenue
Bonds

land Investment
Earnings

PFC

Capitaiized Interest $3,200 $3,200 Revenue

$363,200 $250,000
Total Budget

$250,000Total Project Cost $613,200 Year Financing

itOStbiiiffiai....Pre&ll'OO B ibPWRevl6WRv i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $2,376 Net Annual Depreciation $10,433
~plele:::>lW

1996 Expenditures $13,543 Change in Operating Costs $0
ompletS feOOlmaty I"lMlS .

1997 Expenditures $4,125 Annual Interest Expense $4,293

Total Expenditures to Date $20,044 Changein Annual Costs $14,726
ItJe9:!I'1l,;Of'l$l1UCI:lOl1

June 1997

Encumbrances Change in Annual Revenues $0 I"""'''''''· ""June 1998

$343,156 $14,726 """AvatlableBalance Change in Property Taxes July 1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1262 -Automatic Passenger Counters

A 1998 appropriation of $250,000 is recommended to complete the purchase of the Automatic Passenger
Counter (APC) and Reporting System.

The project was originally funded at $:50,000 in the 1995 capital hudget and Federal Transit Administration
(FTA) 80% reimhursement funding was obtained in July, 1995. 1995 budget estimates were developed after
discussions with several APC vendors. Using the 10% of fleet rule (50 buses) multiplied by the estimated
unit cost of $7,000, the $350,000 budget was developed.

Because these APC units were proposed to he integrated with global positioning satellite automatic vehicle
location (AVL) system, extensive specification development took place, followed by extensive work by the
Milwaukee County Procurement Division. The Procurement Division split the original format into two parts
to develop greater competition.

Dpw Staffjnl: Plan
The DPW project manager for the Automatic Passenger Counters will be Ronald J. Rutkowski,
Transportation Division. Milwaukee Transit Services staffwill handle installation oversight.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Otvlaion No. TProject null! and Loeation FORM 4789-1998

1266 Replacement of Rolm Telephone Switch
RequMtingOepart:rnent or Agency IFunctional Group

Mass Transit Transportation and Public Works

6
T......~~.. onn 1'- 10/1/97RJ. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L oS-TATE LOCALJOTHcR COMMITMENT

PRIOR

1997

19$$ /i .: >..""k'''''' $'"'''''''' /oi..ti"...."/

1999

2000

2001

2002

SUBSEQUENT

TOTAL $200,000 $160,000 $40,000

Project Cost Breakdown Budget Year Financing

151Iproject Useful L~e (Years)

PLANNING AND DPW5TAFFI PRIOR YEARS
,_

TOTAl. Federal, State
ADMINlSTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids $160,000

Project Management Rutkowski $4,000 $4,000 Non-cash!

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design MTS $5,000 $5,000 Tax Revenue

Construction Management MTS $6,000 $6,000 Properly Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPnONI PRIORYEARS

,_
TOTAL Revenue

WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST
G.O. Bonds and

Construction Notes $40,000

Equipment & Furnishings $185,000 $185,000
Revenue
Bonds

Land Investment
Eamings

PFC
Capitalized Interest Revenue

. ....;""';"~,, .
I Total Budget

$7ZQll,00QTotal Project Cost $200,000 Year Financing

i i i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $2,667 "'"
1996 Expendttures Change in Operating Costs $0

~p - ""'Y"~

1997 Expendttures $1,371
ft:OiTlpt9j:e .. •Annual Interest Expense July 1998

Total Expendttures to Date Citange in Annual Costs $4,038 October 1998

Encumbrances Change in Annual Revenues $0 com..... December 1999

Available Balance Change In Property Taxes $4,038 D:;cember 1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1266 - Replacement of Rolm Telephone Switch

An appropriation of $200,000 is recommended for 1998 for the replacement of the main MTS telephone
switching system.

The current system, a Rolm Switch CBX 8000, was installed in June, 1981 and has handled an average of
1.6 million calls per year. The manufacturer is limiting maintenance support for this equipment, and has
indicated that additional software upgrades are no longer available. Technological advances in recent years
have rendered this system obsolete.

Cost estimates have been received from WilTel, Ameritech and Norstan for a replacement telephone
switching system including planning and administration at $200,000. This cost includes ACD (Automatic
Call Distribution) and Voice Mail.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. Adoption of
this project will result in a Section 5307 formula grant application to FTA in March, 1998 with Federal funds
available in July, 1998.

DPW Staffine Plan
The DPW project manager for the Rohn Telephone Switch project will be Ronald 1. Rutkowski,
Transportation Division. MTS staffwill act as planning and construction management consultants.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divfsjon No.

IF;;ilii;A~~=ment Program - Transit Facilities
I"VRM47U.1998

1271
RequNting Department Of" Agency ,Function&!~

Mass Transit Transportation and PublicWorks

5 'I"erson~_~ng Fotm rate 10/1/97R.J. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBUR:sEMENT REvENUe NET COUNTY

YEAR REQUEST FEDERAL STATE lOCAUOTHER COMMITMENT

PRIOR

1997

1l1!llf» !t11'lRAAl"f, $111}040; > d.
j~;!f'?'J

1999

2000

2001

2002

SUBSEQUENT

TOTAL $138,800 $111,040 $27,760

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) 13YS,N< KamuiruI..P_~.Y
M,keLy! a

PLANNINGAND DPWSTAFF/ PRJORYEARS ,... TOTAL Federal, State
ADMINISTRATJON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and local Aids $111,040

Project Management Non-cashl

DPWCharges
In-Kind Aids

sales and Use
Basic Planning & Design Zylka $138,800 $138,800 Tax Revenue

ConstructionManagement Property Tax
$27,760Revenue

Miscellaneous

CONSTRucnON DESCRIPTION! PRIOR YEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes

Equipment & Fumishings Kevenue
Bonds

Land Investment
Earnings

~."
Capitalized Interest Revenue

Total "udget
$138;80l1Tolal Project Cost $138,800 $138,800 Year Financing

ib"'''ii'A·-i'4t p ;;;ag Ii IPWQ...,,_ Hit •

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years expenditures Net Annual Depreciation $27,760
!"_oae

1996 Expenditures Change in Operating Costs $0
!~_~_F_

1997 expenditures Annual InterestExpense $952
I~"PW~ ""r~..

Talai expenditures to Date Change In Annual Costs $28,712 I"""'"' July 1996

Encumbrances Change In Annual Revenues $0

Available Balance Change In Properly Taxes $28,712 1~~o:;.,'m~199B
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1271 - Facility Assessment Program - Transit Facilities

The 1998 recommended capital improvement budget provides an appropriation of$138,800 to conduct a
facility assessment ofall transit facilities, Federal 5307 planning funds are eligible to cover 80% of project
expenses. This assessment will examine 792,935 square feet of transit facilities.

A Section 5307 grant application to FTA will be filed on March 31, 1998, with federal funds available in
July, 1998. In order for federal reimbursement funds to be used for this work, no contract can be signed or
planning work commenced for transit facilities until receipt ofthe federal grant approval and funding in July,
]998.

The $27,760 local share financing for this project is not eligible for long term debt financing. Property tax
revenues are recommended for project financing in 1998.

DPW Staffine Plan
The DPW project manager for the Transit Facility Assessment Program will be Michael Zylka, Program
Coordinator, MTS and DPW Transit staffwill cooperate in the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject l1tle and Location FORM4789-1998

1308 GMIA, Phase I Mitigation Program
I~.tlng Department or Agency runctional Group

Airports Transportation and Public Works
,person ~etingFonn 1-1 Ken ick 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STAlE LOcAuoTHER COMMITMENT

PRIOR $5,112,000 $5,112,000

1997 $8,572,000 $1,600,000 $1,800,000 $5,172,000

19~~i $1,677,000 $3,100,000 i<t'lllll>tmtl >$4,1"°1'11'11'1
1999 $6,640,000 $1,296,000 $216,000 $5,128,000

2000 $6,777,000 $1,664,000 $62,000 $5,051,000

2001 $6,942,000 $496,000 $83,000 $6,363,000

2002 $7,260,000 $7,260,000

SUBSEQUENT $11,205,000 $1,755,000 $9,450,000

TOTAL $60,185,000 $9,911,000 $2,549,000 $47,725,000

I
BUdget Year Financing

Iproject Useful Lila (Years) ~
] OPW R8V!9W Hy~ C Barry Bateman

PLANNINGAND OPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
ADMINISTRAnON CONSULTANT PROJECTCOST PROJECTCOST pROJECT COST and Local Aids $3,488,000

Project Management Consultant $2,604,000 $1,515,000 $11,767,000 Non-cash/

DPWCharges Bateman $130,000 $20,000 $270,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant Tax Revenue

Construction Management Consultant Property Tax
Revenue

DBE Miscellaneous

CONSTRUCTlON DESCRJPnON/ PRIORYEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST

G.O. Bonds and
Construction Notes

Equipment & Furnishings Ieeevenue
Bonds

Land Investment

Sound Insulate Home $10,950,000 $6,142,000 $48,148,000
Earnings

PFC

Capitalized Interest Revenue $4,189,000

$13,684,000 $7,677,000
' rctar Budget

$7,677,000Total Project Cost $60,185,000 Year Financing

I "!boob ;;;;a;u ,

Project Cost Breakdown

rOil E$flMa~~aA;Sociates
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $15,878 Net Annual Depreciation $2,386,250
I c:ompJete ~lte AeqUISlUOn

2004

1996 Expendftures $2,166,331 Change in Operating Costs $0
Il'omplete r'rell1lllNil)' PlanS

1997 Expendftures $4,262,268 Annual interest Expense $1,636,366
J\..Complete ma r'13TlS 6 :;;pecnlCallOflS

Total Expendftures to Date $6,444,477 Change in Annual Costs $4,022,616
I',egm

EnCUmbrances $1,518,296 Changein Annual Revenues $4,022,616
_om

$5,721,227 ($Ol ""Available Balance Change In Property Taxes 2004
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1308 - GMIA - Phase I Mitigation Program

This project continues the Phase I Noise Mitigation program for residences outlined in the Noise
Compatibility Study. This program offers homeowners the options of reducing the level of aircraft noise
in their homes through sound insulation, selling of the home with the assistance of the sales assistance
program, or providing compensation for any negative influence as a result of aircraft activity through the
purchase ofan aviation easement. The program applies to these properties located within the 70 Ldn based
on 1997noise compatibility contours which are located in the Cities of Oak Creek, Cudahy, St. Francis and
Milwaukee.

An estimated total of 1,602 homes and 41 multi-family buildings are eligible for this mitigation program.
It is assumed that all of the 41 multi-family units would be sound insulated. A recent survey of potential
participants indicates that 96% ofhomes will select sound insulation (1538). The balance ofthe 1602 homes
would select the Sales Assistance Program (64). Based on the recent survey there is no participation
projected for the Avigation Easement Option. IfAvigation Easements are developed it is anticipated that
they will be less expensive than the Sales Assistance Option.

The project costs for the sales assistance option are based on $8,000 per home and will increase with
inflation, and the estimated cost for the sound insulation option is $30,000 per home which is based on
similar programs. The costs for sound insulating apartment buildings are estimated to be $5,500 per unit.
There are approximately 470 units eligible for the program.

Based on the participation assumptions, the sales assistance option would cost approximately $500,000, the
multi-family building sound insulation would cost approximately $2,600,000, and the single family home
sound insulation would cost approximately $55,400,000. A 25% contingency factor that includes
administration and transaction costs has been added to the project costs. The total escalated project cost
excluding bond financing and interest cost is projected to be $60,185,000 between 1996 and 2001.

The $60,185,000 total escalated project cost is based on information formulated during two years' project
activity and represents a departure from the $34,092,000 total project estimate stated in the Airport's
Passenger Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP). The original cost
estimates in the PFCs and CIP were based on projections from the Noise Compatibility Study conducted by
Coffinan Associates Inc., dated October 1993, which used the best information available at the time.

In 1998 the total projected cost of the program is $7,677,000. The source of funds for 1998 would be
$4,189,000 in Passenger Facility Charge Revenues, and $3,488,000 in State and Federal Grants. No tax levy
fmancing is provided or required.

DPW Staffing Plan
The DPW Project Manager for this project will be C. Barry Bateman. A consultant, Terrell, Hundley and
Carroll, has been hired to perform the mitigation. DPW staffwill be involved in maintaining appropriate
records of the mitigation.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

OM-'on No, IProject Tide and location FORM 4789·1998

1318 GMIA, 7L-25R Extension
Requutlng Department or Agency runctional Group

Airports Transportation and Public Works

3 I~;vrc-g ronn ,- 10/1/97Ken Ick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNlY

YEAR REQUEST L S,A,E LO<;ALJO' HER COMMITMENT

PRIOR $4,800,000 $4,800,000

1997 $600,000 $600,000

> j~~~~/< «~#j"""<""" i~t, « :< «:: :iii~dti..m<
1999

2000

2001

2002

SUBSEQUENT

TOTAL $7,275,000 $1,325,000 $221,000 $5,729,000

I
""

Budget Year Financing

IProject Useful LITe (Years) • [3OJ
Project Schedule

" Ken Vick

Project Annual Operating Costs

I"~~fpp

PlANNING AND DPWSTAFFI PRIORYEARS

,_
TOTAL Federal, State

ADMINlSTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $1,546,000

Project Management Kipp $50,000 $15,650 $65,650 Non-cash/

DPWCharges Vick $50,000 $15,650 $65,650 In-Kind Aids

Sales and Use
Basic Planning & Design Baisch $400,000 $140,850 $540,850 Tax Revenue

ConstructionManagement Baisch $400,000 $140,850 $540,850 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRlORYEARS
,_

TOTAl. Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G,O. Bonds and

construction $4,500,000 $1,562,000 $6,062,000 Notes

EqUipment & Furnishings Kevenue
Bonds

Land Investment
Eamjngs

PFC
Capitalized Interest Revenue $32g,000

$5,400,000 $1,875,000 $7,275,000
Total Budget

. ·.$t.a75,llOOTotal Project Cost Year Financing

h.,!,,'M i vreoa:rea U" ibPWK0VI9W Bu ,

Project Cost Breakdown

L
Project Fiscal Status

Prior Years Expenditures $88,025 NetAnnualDep~tion $100,007
l ....omp1et8 ;;;ne

NA

1996Expenditures $4,635,657 Change In Operating Costs IW>mP'."~

$470,752 $196,432
om e. ll'I$ rIB ".

1997Expenditures Annual Interest Expense 4/98

Total Expenditures to Date $5,1~,434 Change: in Annual Costs $387,399
I oegtn ....onstrlJCttOO

6/98

Encumbrances $21,814 Cha~ in Annual Revenues $387,399 9/96

Available Batance $183,752 Change in Property Taxes $0
ecoecanec

12/98
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1318 - GMlA - 7L-25R Extension

The 7L-25R runway was constructed and realigned in 1996. This runway was relocated on the north side
of the terminal complex approximately 3,700 feet north and parallel to Runway 7R125L with a length of
4,146 feet. The 1998 project will consist of adding a 654 foot long by 100 foot wide bituminous runway
extension to the northeast end with an associated taxiway. An Environmental Impact Statement (EIS) is
presently being conducted for the runway extension and should be completed in late 1997. The total length
of the runway will be 4,800 feet after the project is completed. At this length smaller commuter aircraft
operating at GMIA will be able to use this runway for departures and arrivals in Visual Flight Rule (VFR)
conditions, and for departures in Instrument Flight Rule (IFR) conditions. Having this capability will
provide additional capacity to GMIA's main runways for large and heavy aircraft.

The total project cost is $1,875,000. The source offunds would be $1,546,000 in Federal and State Grants
and $329,000 in Passenger Facility Charge Revenue. No tax levy financing is provided or required.

DPW Staron\!Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. JProjeet me and LocMion FORM 47&9-1993

1325 GMIA, New Parking Facilities
Requesting Department or Agency (FUnctional Group

Airports Transportation and Public Works

5 '" IP~~_.I~ng Form IDate 10/1/97KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LocAUOTHER COMMITMENT

PRIOR

1997

i19~a .~a;941i,'7'Qlli ':: "~;~A1,7Oti'>

1999

2000 $20,734,000 $20,734,000

2001 $18,000,000 $18,000,000

2002

SUBSEQUENT

TOTAL $42,675,700 $42,675,700

Project Cost Breakdown Budget Year Financing

Federal, Slate
and local Aids

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $3,864,400

Revenue
Bonds

Investment
Earnings $77,300
PFC
Revenue

alai BUdget
$3;941,700Year Fioancing

Iproiect Useful LITe (Years) ~

Project Schedule

'y
Ken Vic!<

Project Annual Operating Costs

Grn~~~llSchloemer

PlANNING AND DPWSTAFFI PRIORYEARS
,_

TOTAL
ADMIMSTRAnON CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST

Project Management Fuller $90,000 $180,000

DPWCharges Vic!< $90,000 $180,000

Basic Planning & Design Consultant $3,620,000 $3,620,000

Construction Management Consultant $3,104,000

CONSTRucnoN DESCRIPTION! PRIORYEARS
,_

TOTAL
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST

Construction $35,450,000

Equipment & Furnishings

Land

Capitalized Interest $141,700 $141,700

Tolal Project Cost .. ,i ."",a..,,'I'oQ' $42,675,700
iCosiEsumai....Pfeoar&d B IOPWRewewH" I

Project Fiscal Status

Prior Years Expenditures Net Annuat Depreciation $1,422,523
I~om u"",,"',

1996 Expenditures Change in OperatlngCosts $4,750,000 'i9r
1997 Expendnures Annual tnterestExpense $1,463,238

e
10/98

Total Expenditures to Dale Change in Annual Costs $7,635,762 I"""'" 4100

Encum!lrances Change in Annual Revenues $7,635,762 12101

($0)
~

Available Balance Change In proparty Taxes 6102
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1325 - GMIA - New Parking Facilities

Currently, the airport has 8,375 public parking spaces to meet a growing demand. This includes 700 spaces
in the surface lot, 1,800 in the remote lot and 5,875 in the parking garage. Also, during peak periods, a
temporary 500 space gravel surfaced remote lot has been used. For the 1997 "spring peak", a section of the
northwest cargo ramp has received conditional approval from the FAA for parking of up to 1,000 vehicles,
bringing temporary capacity to 9,875 vehicles. However, the FAA will not approve this temporary solution
on a long term basis. Using this airfield area is not practical based on long range plans. It should also be
noted that due to various operating factors like scattered parking sites, possible snow removal needs and use
ofunstriped temporary lots, the "practical" parking capacity can be closer to 9,500.

Public parking utilization at the airport has generally followed the long term growth trend for passenger
traffic. Although the Airport Master Plan projects long term growth at 3.5% per year, enplaned passenger
volume increased 24.8% from 2,189,052 in 1992 to 2,732,965 in 1996, while parking exits increased 24.4%
from 1,147,404 to 1,426,909 during this period. More importantly, during this same time, average peak
parking occupancy increased. The Jl£ll!lll number ofparked vehicles reached 8,738 during the March/April
peak in 1996. With 1997 peak volumes for January and February up 6.9% and 10.8% over the prior year,
it is anticipated that parking will reach the practical capacity or a peak ofabout 9,500 vehicles this year.

A parking consultant's study completed in 1995 on future airport parking needs concluded that, based upon
current trends and master plan projections, a 5,000 space parking garage addition would be needed to meet
parking demand by the year 2005. The study recommended that new surface lot parking be created to meet
demand until a garage was financially feasible.

The airport staff believes that it is prudent to begin design work only for a new parking structure, to be built
as demand and financial feasibility dictate.

Subsequently, an appropriation of $3,941,700 is recommended for 1998 for the initial planning and design
of a parking structure in the location recommended by the parking consultant. While the full cost of the
structure will not be known until the design is completed, it is anticipated that $38,734,000 in construction
appropriations will be requested in the 2000 and 200 I capital improvement budgets.

The Airport will ensure that management contracts for operating this parking facility will comply with
federal law recognizing the private activity nature of for profit parking management contracts.

DPW Staffing flan
DPW will perform the overall management ofthe project. It is anticipated that consultants will be retained
to perform design and construction management for the project.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ILlf'lmon No. IProject me and Location FUKM 47&9-1998

1332 GMIA, School/Church Sound Insulation
Requesting Department or Agency IFunctional Groop

Airports Transportation and Public Works

2'~'" l"eraot1 ~lrting i'"otm rate 10/1/97KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST "t:Dt:RAl ';IA't: lOCAUuTHER COMMITMENT

PRIOR $2,279,000 $1,199,900 $30,000 $1,049,100

1997 $100,000 $100,000

1~lf ·."",if'i':l."tirl $1,AAniI'lM ·"7""1'11"11"1 .. i~t,l'lIi':l.Mri

1999 $2,673,000 $2,673,000

2000

2001

2002

SUBSEQUENT

TOTAL $8,485,000 $2,699,900 $280,000 $5,505,100

Project Cost Breakdown Budget Year Financing

jProiect Useful Ufe IYears) I~
Project Schedule

:y
BarryBateman

Project Annual Operating Costs

c~"'&"As"ociate.

PLANNINGAND DPWST,6.FF1 PRIOR YEARS
,_ TOTAL Federal, State

ADMINISTRAnoN CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and local Aids $1,750,000

Project Management Consultant $20,000 $13,000 $43,000 Non-cash!

DPWCharges Bateman $18,000 $13,000 $41,000
In~Kind Aids

Sales anduse
Basic Planning& Design Consultant $210,000 $273,000 $696,000 Tax Revenue

ConstructionManagement Consultant $211,000 $273,000 $696,000 Property Tax
Revenue

Miscellaneous

CONSTRUCllON OESCRIPnON/ PRIORYEARS

,_
TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and
Construction Notes

Equipment& Furnishings Kevenue
Bonds

Land Investment

Sound Insulate $1,920,000 $2,861,000 $7,009,000
Earnings .

PFC
CapitalizedInterest Revenue $1,683,000

Total Budget .

Total Project Cost $2,379,000 $3;433,000 $8;485,000 Year Financing $4,433,000

if xu P..l.mJ:>l.. 10M K8VleW g" ,

Project Fiscal Status

Prior YearsExper1dttures Net AnnualDepreciation $275,255
OtnpleU'Ne·

NA

1996 Expendttures $791,687 Change in Operating Costs
.om_a ~,,,,,,rn1p.'"

98

$968,644 $188,756
om • »pac ,

1997 Expendfiures Annual InterestExpense 5198

Total Expendfiures to Date $1,760,331 Change in Annual Costs $464,011 1-
7/99

Encumbrances $752,636 Changein AnnualRevenues $464,011 I~a

12198

($133,967)
r ,"2'00'1Available Balance Change In Property Taxes ($0)
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1332 • GMlA • School/Church Sound Insulation

The Part 150 Noise Compatibility Study recommended a mitigation program offering sound insulation to
10schools and one nursing home within the 65 Ldn 1997noise contour and two churches within the 70 Ldn
noise contour. There are six schools, one nursing home and a church in Phase I of the School/Church Sound
Insulation Project. The nursing home and two ofthe schools are under contract. Two additional schools have
been designed and could be bid, pending sufficient funding from the FAA and State of Wisconsin. The last
two schools and a church are being budgeted for the years 1998 and 1999. The remaining four schools and
a church are in Phase II of the School/Church Sound Insulation Project. Phase II facilities require
environmental clearance prior to project initiation. The facilities wiil be assessed upon completion ofthe
Environmental Impact Statement for the departure procedures. Milwaukee County will seek an Aviation
Easement in exchange for the sound insulation.

The total project cost of Phase I is estimated at $8,485,000 which includes a 19% contingency factor that
includes administration and design costs, and a 3% per year inflation factor. The total escalated project cost
estimate does not include bond financing and interest costs.

The total escalated Phase I project cost is based on information formulated during two year's project activity
and represents a departure from the $6,585,000 total project estimate stated in the Airport's Passenger
Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP). The original cost estimates in
the PFCs and CIP were based on projections from the Noise Compatibility Study conducted by Coffman
Associates Inc., dated October 1993, which used the best information available at the time.

In 1998 the total projected cost of the program is $3,433,000. The source of funds for 1998 would be
$1,750,000 in State and Federal Grants and $1,683,000 in Passenger Facility Charge Revenue.

DPW Staffim: Plan
The DPW Project Manager for this project will be C. Barry Bateman. A consultant, Terrell, Hundley and
Carroll, has been hired to perform the mitigation.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Div3lon No. IProject Tltie and Location FORM 4789·1998

1373 GMIA, Rehabilitate West FBO Apron
Requesting Department or Agency IFunctional Group

Airports Transportation and Public Works

4~'" rersen ComI?Ie.ang t'CII'm I" 1011/97KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSeMENT REVENUE NET COUNTY

YEAR REQUEST FcuEKAL STATE LVvAUO,HER COMMITMENT

PRIOR $266,000 $266,000

1997

LAL g~!~~2AAi ,4::,,; ;"""" > ii ii ~1
f'~~ i¢i't,d'A!,i!'intl

i: >
1999

2000

2001

2002

SUBSeQUENT

TOTAL $2,760,000 $1,247,000 $1,513,000

Project Cost Breakdown Budget Year Financing

Project Annual Operating Costs

HTN'tt'~ociatesCOitfstm t "me IUPW R_.,-- e I________________---'.. ...1. , ! ,

Project Schedule

PLANNING AND DPWSTAFFI PRtORYEARS ,... TOTAL Federal, Slate
$1,247,000ADMINISTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Menagement Kipp $33,000 $47,000 $80,000 NOrH:ashi

DPWCharges Kipp $33,000 $43,000 $76,000
In·Kind Aids

Sales and Use
Basic Planning & Design Baisch $200,000 $200,000 Tax Revenue

ConstructionManagement logloul $220,000 $220,000 Property Tax
Revenue

Miscellaneous
CONSTRUCTION DESCRIPllONI PRJORYEARS ,... TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and
Construction $2,184,000 $2,184,000 Notes

Equipment & Furnishings [Revenue
BoMs

LaM Investment
Earnings

Pf<;

Capltalized Interest Revenue $1,247,000

Total ProJect Cost $266,000 $2,494,000 $2,760,000
1alai Budget

$2,494,000Year FInancing

iCOSf blihmafA.<l P rtildM j i

Project Fiscal Status

Poor Years Expenditures Net Annual Depreciation $75.650 t"'''''' •

1991;Expendjfures $8,147 Change in Operating Costs
me • """"8197

19!17Expendjfures $4,072 Annual Interest Expense $51,877 "-~""-11197

Total Expenditures to Date $12,219 Change In Annual Costs $127,527 '"'" 5/98

Encumbrances Change in Annual Revenues $127,527
om

8198

Available Balance $253.781 Change In Property Taxes ($0)
'OJ'

11198
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1373 - GMIA - Rehabilitate West FBO Apron

The project includes the rehabilitation of31,400 square yards ofthe west FBO apron just east of the crossing
taxiway.

The existing 31,400 square yard apron is concrete which was constructed in the mid-1940's. The apron
surface requires extensive maintenance and is well worn and in need of rehabilitation. The proposed
rehabilitation would include reconstructing the apron with 6 inches of an econocrete base and 17 inches of
a concrete surface course. The project will be designed and constructed in accordance with standard Federal
Aviation Administration specifications.

The funding for the design ofthe project was authorized in the 1996 Adopted Capital Improvement Budget,
with construction anticipated to take place in 1997. The project was delayed for a year, but the design will
proceed in 1997 and it is anticipated that construction will occur in 1998.

The cost estimates for the West FBO Apron Rehabilitation were formulated by the engineering firm of
HNTB during the process of preparing the Airport Master Plan. The total estimated cost of the project is
$2,760,000 with design at $266,000, project implementation at $376,000 and construction at $2,184,000.
The construction costs of this project are estimated based on 31,400 square yards of paving multiplied by
a cost per square yard ofapproximately $70.

In 1996 the $266,000 for design was funded with "Pay-As-You-Go" Passenger Facility Charge (pFC)
revenue. The funding for the construction portion of the project was included in the airports PFC II
Application of 1995 and the 1998 total projected cost of $2,494,000 would be funded with $1,247,000 in
state grants and $1,247,000 in PFC Revenues. No tax levy financing is provided or required.

DPW Stamm: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for. archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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SECTION 4
ENVIRONMENTAL SERVICES

85



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Tltie and Location FORM 478J.1998

1378 Nonpoint Source Pollution Control Program - Various Sites
R&quuting De~ntor Agency IFunCtionzl Group

Environmental Services Transportation and Public Works

1
I",erson~~9 rorm rate 10/1/97Rudy Chen

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNTV

YEAR REQUEST 'S1AII: .. n ..~ COMMITMENT

PRIOR $655,000 $422,500 $232,500

1997 $640,600 $411,340 $39,600 $189,660

1998 $181,90a ..aese .nn'1'''''' ,uuu ""_,'vv
1999 $414,000 $337,800 $76,200

2000 $500,000 $350,000 $150,aOO

2001 $500,000 $350,000 $150,000

2002 $500,000 $350,000 $150,000

SUBSEQUENT $500,000 $350,000 $150,000

TOTAL $4,046,600 $2,753,540 $39,600 $1,253,460

I
Budget Year Financing

Iprojec!lJsefullife (Years) .l~IVPW ReViBWBY
GregHigh

pt.,ANNlNG AND DPWSTAFFI PRIORYEARS ,... TOTAl Federal,Slate
ADMtNISTRAT10N CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $181,900

Project Management High/Chen $33,555 $5,500 $92,420 Non~cashl

DPWCharges High/Chen $19,270 $4,500 $60,550 In-KindAids

Sales and Use
Basic Planning& Design High/censuK $412,840 $49,000 $1,350,200 Tax Revenue

Construction Management Fuller/censuK $50,880 $8,000 $130,300 Propel'lyTax
Revenue

DBE $19,055 $3,000 $44,250 Miscellaneous

CONSTRUCTION DESCRlP110NJ PRJORYEARS ,... roTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST G.O. Bonds and

COnstruction $760,000 $267,000 $2,368,880 Notes $155,100

Equipment & Furnishings IKevehue
Bonds

wmd Investment
Earnings

If'FC
Capillllized Interest Revenue

$1,295,600 i. $4,046,600
Ilotal Budget

i >;~$37,opo'T",tal Project C<>st
i. ''r'''''''''''''~

YearFinancing

Ii woo C m::w u I

Project Cost Breakdown

IC&! fitiii"lt R_ed By
• . udy";hen

Project FilI<:a1 Status PrQject Annual Operating Costs PrQject Schedule

Prior Ye:arsExpenditures $37,151 Net Annual Depreciation $62.673
~e"IU~<

VIOOUS

1991\ExpendKures $110,ll8ll Che~ in Op<!rat\n9Cosls $0
I~e t'Temnmary ':l8flS

vanous'

1997 Expendrruras $530,092 Annual interest Expense $42,978
ICompl9te mePlam;.

various

TotaiExpenditures to Date $678,131 Cha"lle in Annual costs $105,651 various

Eneumbrances $282,749 Cha~ in Annual ReYenues $0
,,~

v~fipu,s

Available Balance $334,720 Change In Property 'raxes $165,651
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1378 - Nonpoint Source Pollution Control Program - Various Sites

An appropriation of$337,000 is recommended for 1998 to continue a program ofnonpoint source pollution
control. The following work elements are recommended.

Milwaukee County Grounds Wet Retention Pond #3
The Milwaukee County Grounds (MCG) has been designated as a high priority segment in an existing urban
area within the Menomonee River Priority Watershed. The land area involved equals approximately 2.5
square miles. The southeasterly one quarter of this area, the medical quadrant, is intensely developed and
is the site of the Milwaukee Regional Medical Center.

In 1994, a stormwater management study ofthe MCG was performed, dealing with stormwater runoffquality
and quantity and its impact on the Menomonee River. A copy ofthis study is available for inspection at the
DPWoffices. Certain recommendations made by the study regarding stormwater management wet retention
ponds have been approved for implementation in the 1995 and 1996 Capital Budgets. The next step in the
implementation recommendations is Wet Retention Basin #3. This basin will collect stormwater runofffrom
the developed northwest quadrant (Fleet, MRMC Joint Warehouse, Parks Landscape Services and
Propagation Center) and portions ofWest Watertown Plank Road. This basin will also provide treatment of
the water through settling ofpollutants. The design and construction of this project will be funded in part
(50%) by a grant from the Wisconsin Department ofNatural Resources (WDNR) under the Nonpoint Source
Pollution Abatement Program. The total cost ofthe work element is $240,000. This requires a 50% County
matching funds commitment.

Wet Retention Basin #2 and Streambank Stabilization - Sites 1-5, 7 at Milwaukee County Grounds ­
Engineering Feasibility Study
Milwaukee County proposes to perform storm water management activities at the Milwaukee County
Grounds as recommended by the final report "A Storm Water Management Plan for the Milwaukee County
Grounds" as prepared by Woodward Clyde Consultants during 1995. This report was funded 100% by a
previous WDNR Local Assistance Grant. The MCG is located in the Menomonee River Priority Watershed.

The report recommends three wet retention ponds be constructed in Phase II of the implementation plan.
Basin I is a new basin under construction. Basin 3 would be a new basin. Basin 2 is a rehabilitation of an
existing basin. The report also recommends that six different streams be stabilized. The streams are located
in the following quadrants of the MCG: Northeast Quadrant, I stream, I, I 00 ft.; Southeast Quadrant, 3
streams, 900 ft.; Southwest Quadrant, I stream, 700 ft.; and Northwest Quadrant, I stream, 500 ft.

The Milwaukee County Board ofSupervisors has endorsed the goals and objectives ofthe Menomonee River
Priority Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source Control
Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote of23 - O. Other WDNR currently
designated Priority Watersheds within Milwaukee County include the Milwaukee River South and the
Kinnickinnic River.

DPW recommends the conduct of an engineering feasibility study for Basin 2 and the streambank
stabilization sites to determine the scope of each project and to establish cost estimates that reflect current
area construction costs.

The total cost of this work element is $30,000. This budget includes a 50% WDNR contribution under a
Nonpoint Source Pollution Abatement Program LAG grant requiring a 50% County matching funds
commitment.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1378 - Non point Source Pollutiou Control Program

14 Sites on the Menomouee River aud Honey Creek
Milwaukee County Parks received approval in 1994 to perform streambank erosion control within a segment
of the Menomonee River and Honey Creek in the City ofWauwatosa. Since 1994, streambank stabilization
at fourteen (14) Menomonee River and Honey Creek sites has been designed, with construction completed
at eight (8) sites and construction ongoing at another three (3) sites. Previously authorized construction at
the three remaining sites has been postponed, due to a budget shortfall ofCounty matching funds attributable
to higher than anticipated construction costs. All the sites are in the Menomonee River Priority Watershed.
The streambank segments will be stabilized using the latest soil bioengineering techniques.

The Milwaukee County Board ofSupervisors has endorsed the goals and objectives ofthe Menomonee River
Priority Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source Control
Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote of 23 - o. Other WDNR currently
designated Priority Watersheds within Milwaukee County include the Milwaukee River South and the
Kinnickinnic River.

The planning and design of this project has been completed and funded 100% by a previous WDNR Local
Assistance Grant. Funding for the construction of these remaining sites will be provided by a 70% WDNR
contribution under the Nonpoint Source Grant and a required 30% County matching funds conunitrnent. The
total cost of this work element is $142,000 with $67,000 recommended in 1998. Revenue anticipated for
1998 totals $46,900.

DPW Stamm: Plan
The DPW Project Manager for these projects will be Greg High. On Basin #3 basic planning, design and
preparation ofbidding documents will be performed by a consultant. The construction management duties
such as programming, value engineering, contract administration and inspection will be performed by DPW
staff. On Basin #2 and various streambank stabilization sites, the engineering feasibility study will be
performed by a consultant. On 14 Sites on the Menomonee Riyer and Honey Creek, the design and
preparation of bidding documents is complete. Construction management will be by DPW staff.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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SECTIONS
DEPARTMENT OF PARKS, RECREATION & CULTURE
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

OivildonNo. IProject TItle and Location FORM 47H-1998

1405 McGovern Park Redevelopment
RequestingDepartment orAgency ,Functional~P

Department of Parks, Recreation & Culture Parks, Recreation & CultureIPerSon Completing Form I""le6 Paul D. Hathaway 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L THAll: LOCAUOTHI:R COMMITMENT

PRIOR

1997 $437,500 $437,500

;;1~~; ;it"htititi i "••••.;•• > ;.;.
1999 $128,750 $128,750

2000

2001

2002

SUBSEQUENT

TOTAL $606,250 $606,250

I
Budget Year Financing

IOPWRevleW By'
__________ Wm, Heinemann

PlANNING AND DPW5TAFFI PRIORYEARS '998 TOTAL Federal, Slate
ADMINlsTRAnON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management G. High $5,250 $7,275 Non~cashl

DPWCharges G. High $3.500 $4,850
In-Kind Aids

SalesandUse
BasicPlanning & Design HighlConsult $42,000 $3,250 $58,200 Tax Revenue

Construction Management R Fuller $14,000 $19,400 Property Tax
Revenue

DBE D. Stokes $5,250 $7,275 Miscellaneous

CONSTRucnON DESCRJPllONI PRIORYEARS 1998 TOTAL Revenue
WORK ELEMENTS UNml PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $350,000 $35,000 $485,000 Notes $40,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Park Planning $17,500 $1,750 $24,250
Earnings

PFC

Capllalized tnterest Revenue
Total Budget

$40,000Totat Project Cost $437,500 $40,000 $606,250 Year Financing

I

Project Cost Breakdown

ICOSi Eailffiii-F grM:tWy

Project Fiscal Status Pl'()ject Annual Operating Costs Pl'()ject Schedule

Prior Years Expendllures Net Annual Depreciation $20,208
. ~ "'"

NA

1996 Expendllures Change In Operating Costs $14,507 e nary~~
2198

$118,150 $20,787
\.iomp;me I Jflal' """1997 Expendllures Annual InterestExpense 3/98

Tolal Expendllures to Date $118,150 Change in Annual COsts $55,502 6198

Encumbrances $55,469 Changein Annual Revenues $45,706 6199

Available Balance $263.881 Change in Property Taxes $9,794
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1405 - McGovern Park Redevelopment

The project involves the removal ofthe McGovern Swimming Pool and conversion ofthe existing bathhouse
and the park into a community center/nature study facility. The development ofthe park and associated costs
are scheduled over 1997, 1998 and 1999. In 1997 (Phase I) the pool and associated structures were
demolished, ten foot garage doors were installed on two (2) existing storage buildings and the former
bathhouse was remodeled for use as a community center. Other site improvements included the removal of
an electrical substation, the asphalting of the area around the old bathhouse and the installation of a picnic
shelter in the park.

Plans for 1998 would remove the pump house and provide a meter pit for the water supply to the lagoon at
a cost of $40,000. Future appropriations of$128,750 would be required for project completion.

DPW Staffin:: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
beretained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiYltlion No. IProject TItle and Location FORM 41a9-1998

1406 County-Wide Play Area Redevelopment Program
R«tqUnting Department or AgMcy rUnctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
4n~'Y IPerson~eting !"orm IDate

10/1/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUoTHER COMMITMENT

PRIOR $850,000 $850,000

1997 $255,000 $255,000

$100,000 /$100,t\1ln

1999 $100,000 $100,000

2000 $100,000 $100,000

2001 $100,000 $100,000

2002 $100,000 $100,000

SUBSEQUENT $300,000 $300,000

TOTAL $1,905,000 $1,905,000

Project Cost Breakdown BUdget Year Financing

'project Useful LITe (Years) l~;Wm. Heinemann
yParkr

PI..ANN1NG AND DPWSTAFFf PRIORYEARS ,... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and local Aids

Project Management Par1<s $5,400 $5,400 Non~cashJ

DPWCharges $7,900 $7,900
In...Kind Aids

Sales and Use
Basic Planning & Design $12,350 $12,350 Tax Revenue

Construction Management $4,950 $4,950 Properly Tax
Revenue

Park Planning $15,200 $5,000 $50,000 Miscellaneous

CONSTRUC11ON DESCRIPTION! PRIORYEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $414,700 $35,000 $715,000 Notes $100,000

Equipment & Furnishings $644,500 $60,000 $1,109,400
Revenue
Bonds

Land Investment
Earnings

lr'rC
Capitalized Interest Revenue

I 1otal Budget
$100,000Tolal Project Cost $1,105,000 $100,000 $1,905,000 Year Financing

H.O!ll fsiJmal~" Pf~~·aa Av itlPWRA_HV i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prtor Ye;arsExpenditures $763,839 Net Annual Depreciation $95,250 ' COffipl&le S!le
NA

1996 Expendftures $77,500 Change In Operating Costs $14,048 "'1198

1997 Expendttures $6,743 Annual Interest Expense $65,317
I \,;ompte1EH- lOa

3/98

Total Expendttures to Date $850,062 Change In Annual Costs $174,615 6/98

Encumbrances $245,751 Change in Annual Revenues ($1,135) mpIeI& \Ml$lruCtJon

6199

Available BaJance $9,167 Charrge In Properly Taxes $175,750

92



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1406 - County-wide Play Area Redevelopment Program

Due to the deteriorating conditions ofplay areas throughout the County and the increasing demand for higher
quality play areas, the Parks Department initiated a systematic, county-wide, redevelopment of play areas
to bring them up to current standards. Between 1989 and 1997,58 play areas have been funded and
scheduled for renovation. The community has been very receptive of this program and requests for the
improvement of additional play areas continue to be received.

New play equipment and surfacing must now meet Consumer Product Safety Commission Guidelines. In
addition, the A.mericans with Disabilities Act (ADA) requires that new play areas be barrier-free.

There are 28 play areas needing redevelopment left in the system. An appropriation of $100,000 is
recommended for 1998 to allow the Parks Department to continue redevelopment efforts.

The Parks Department also recommends that the asphalt surfacing underlying the swing sets at various
locations be removed.

Dpw Staron:: Plan
Basic planning and design and construction management for this project will be performed by the Parks
Department Facilities Planning Division staff.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

OImton No. IProjoct lltfe ~d Location FUKM 4789·1998

1409 Gordon Park Redevelopment
Requnting Department Of Agency IFunetional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
7 ~'" 1~~ngForm rate 10/1/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBUR"EMENT REVENUE NET COUNTY

YEAR REQUEST FEDt:KAL STATE LOCAUv I Mt:M COMMITMENT

PRIOR

1997

r;~~~!;! .<:?Rrlrlnrl
..: <I::?':t\rlrlrl.

>
1999

2000

2001

2002

SUBSEQUENT

TOTAL $250,000 $250,000

Budget Year Financing

IOPWRevJeW By'
__________ Wm. HeinemannPaik~

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRIOR YEARS
,_

TOTAl. Federal, State
ADMINISTRATlON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management E. Krumins $3,000 $3,000 Non~cashl

OPWCharges G.High $2,000 $2,000 In-Kind Aids

Sales and Use
Basic Planning & Design High/ConsuK $24,000 $24,000 Tax Revenue

ConstructionManagement R. Fuller $8,000 $8,000 Property Tax
Revenue

OBE D. Stokes $3,000 $3,000 Miscellaneous

CONSTRUCTION OESCRlP11ON1 PRIOR YEARS ,_ TOTAl. Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

G.O. Bonds and
Construction $200,000 $200,000 Notes $250,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Pall< Planning $10,000 $10,000
Earnings

IPrl,;
Capitalized Interest Revenue

Talai Project Cost $250.()Q!) $250,000
I Ictal Budget

$2$0,000Year Financing

it&t .. ,,1111'>;;.... p I

Project Fiscal Status Project Annual Operating Costs

Prior Years Expenditures Net Annual Depreciation $12,500
omp"",e ;;...e~,,!Ol"!

NA

1996 Expenditures Change in Operating Costs $1,876 "-"""1i98"
1997ExpendKures Annual interest Expense $8,572 5198

Total Expend~ures to Date Change in Annual Costs $22,948 ron
6198

Encumbrances Changein Annual Revenues $2,219 """"""" 6/99

Available Balance Change In Property Taxes $20,729 'v~'
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1409 - Gordon Park Redevelopment

The swimming pool recommendations, as suggested by the 1994 UWM study, were adopted by the County
Board and supported by the County Executive. The study pointed out the need to examine underutilized and
structurally unsound facilities for possible replacement of the outmoded pool with other recreational
opportunities. The Parks Department recommended, and the County Board and County Executive agreed,
that the best approach for the Gordon Park area is to close the existing unsound pool and to develop, with
the assistance of a consultant and area residents, a long term plan for recreation that will better meet the
needs of the Riverwest community.

In 1997, a consultant was retained to perform research, conduct interviews, establish and work with focus
groups, and generally carry out and assist the Parks Department in the identification and evaluation of
alternative uses and programs for Gordon Park.

The 1998 recommended appropriation of $250,000 would include the demolition of the pool and initial
development of alternative uses, identified by the Parks Departments consultant.

DPW Staffine Plan
Department of Public Works will perform most primary and administrative functions on this project.
Assigned DPW project managers will be Eriks Krumins (Architectural) and Greg High (Engineering).

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. (Project TWo and Location FORM 4789·1998

1410 Parkway Drive Reconstruction Program
Requnting Department or Agency (FUnctiond~p

Department of Parks, Recreation & Culture Parks, Recreation & Culture

2
IP~~eting onn l'" 10/1/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L :>IA II:: Lu...AUuIMEM COMMITMENT

PRIOR $6,456,500 $6,456,500

1997 $517,500 $517,500

1~~8 •...••• •itdil6r.nti ! • <t.d""t'lM
'> ..:

1999 $2,931,000 $2,931,000

2000 $3,000,000 $3,000,000

2001 $1,000,000 $1,000,000

2002 $1,000,000 $1,000,000

SUBSEQUENT $5,054,500 $5,054,500

TOTAL $20,209,500 $20,209,500

Project Cost Breakdown BUdget Year Financing

Iproject UsefulLife (Years) I 20 I
Project Schedule

IOPWRiWieWBWm.Heinemann

Project Annual Operating Costs

DPw~~

PLANNING AND OPWSTAFFJ PRIORYEARS .... TOTAL Federal, Slate
ADMINISTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and LocalAids

Project Management DPW $103,650 $248,600 Non-cashf

DPWCharges DPW $75,300 $167,000
In-KindAids

sales and Use
Basic Planning & Design DPW/Consutt $911,500

.
$250,000 $1,967,500 Tax Revenue

ConstructionManagement DPW $225,200 $658,000 ProperlyTax
Revenue

DBE $87,350 $248,500 Miscellaneous

CONSTRUCTlON DESCRfPnONI PRlQRYEARS .... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT cosr G.O. Bondsand

Construction $5,509,500 $16,370,000 Notes $250,000

Equipment& Furnishings Revenue
Bonds

Land Investment

Park Planning $61,600 $550,000
Earnings

........
Capttalized Interest Revenue

Total kludget
$250,000Total Project Cost $6,974,000 $250,000 $20,209,500 Year Financing

11.& ....m"'..,..... t iiWooD " i

ProjectF~calStatus

$4,577,102 •Prior Years Expenditures Net Annual Depreciation $1,010,475 NA

1996Expendftures $1,014,737 Changein Operating Costs $15,895 ~"'" . ~
1997Expendftures $466,707 Annual InterestExpense $692,931 4198

Tolal Expendftures to Date $6,058,546 Change in Annual Costs $1,719,301 """',
1999

Encumbrances $174,703 Change in Annual Revenues $6,362
om

2000

$740,751 •Available Balance Change In Properly Taxes $1,712,939
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1410 - Parkway Drive Reconstruction Program

An appropriation of $250,000 is recommended for 1998 to complete project design for Lincoln Memorial
Drive. Construction financing will herequired in 1999 and 2000 to complete this $6,500,000 project. Since
1989, the County has been aggressively upgrading its extensive parkway drive system. Each year, the
Department ofPublic Works provides a pavement rating for all of the system's roadways. This evaluation
looks at traffic volume, condition of pavement, overall riding comfort, and drainage condition. The
evaluation scale results in an objective action plan divided into five categories:

~ ~
0-40 Reconstruction immediately
41-60 Reconstruction in 2-4 years
61-80 Reconstruction in 5-10 years
81-90 Normal maintenance (i.e. crackfilling etc.)
91-100 Excellent condition with no action required

For 1998, Lincoln Memorial Drive received the worst rating of all parkway drives indicting that it was the
most in need of repair. It is the most highly utilized parkway drive and its reconstruction will have to be
carefully scheduled to avoid conflicts with scheduled events and activities that take place on the Lakefront.
Lincoln Memorial Drive is 3.41 miles in length and 55' wide. It runs from East Michigan Avenue to Lake
Drive at Kenwood Avenue. Improvements will include new lighting, new curbs and gutters, catch basins,
inlets and sewer adjustments, milling and repaving.

DPW Stamm: Plan
DPW staff will he used for overall project management. Specialized consultants may he used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
he retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM4789-1998

1411 Parks Infrastructure Improvements
I~~ngDepartment or AgtmCy runetioo., ~oup

Department of Parks, Recreation & Culture Parks, Recreation & Culture
j,wm, 1Pem>n ~rnpMting orrn IDate

10/1/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEUI:RAL "IAII: LOCAUOTHI:R COMMITMENT

PRIOR $20,028,277 $919,800 $19,108,477

1997 $2,086,000 $2,086,000

~~llil< $1;551,400 < <~1,~$~i~OQ:

1999 $3,000,000 $3,000,000

2000 $3,000,000 $3,000,000

2001 $3,000,000 $3,000,000

2002 $3,000,000 $3,000,000

SUBSEQUENT $18,200,000 $18,200,000

TOTAL $53,871,677 $919,800 $52,951,877

IFederal,State
and Local Aids

Non-cashl
In~Kind Aids

Sates and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue $954,800

G.O. Bonds and
Notes $602,600

Revenue
Bonds

Investment
Earnings

PFC
Revenue

ITotal Budget
Year Financing $M5Moo

BUdget Year Financing

Iproject Useful Ufe (Years) I=:§]
Project ScheduleProject Annual Operating Costs

'agspr~SY
PW arks

Project Cost Breakdown

PLANNING AND DPWSTAFFf PRIORYEARS ,... TOTAl.
ADMINISTRAT10N CONSULTANT PROJECT COST pROJECTCOST PROJECTCOST

Project Management KruminslHigh $652,750 $9,760 $1,660,000

DPWCharges KruminslHigh $329,750 $6,500 $440,000

Basic Planning& Design DPWIConsutt $2,018,950 $78,080 $5,282,000

Construction Management Fuller $291,300 $26,020 $1,760,000

DBE D. Stokes $74,366 $9,760 $660,000

CQNSmucnoN DESCRlPnONJ PRlORYEARS ,... TOTAL
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST

Construction $18,656,081 $1,360,050 $41,869,677

Equipment& Furnishings

Land

Park Planning $91,100 $67,250 $2,200,000

Capitalized Interest

Total Project Cost $22,114,277 $1,567,400 $53,871,677

~ i

Project Fiscal Status

$2,847,594
ICom. e

Prior Years Expenditures $15,295,363 Net Annual Depreciation NA

1996 Expenditures $2,743,657 Change in OperatingCosts $0
l'Com~ e

~riOus

1997 Expenditures $1,284,440 Annuatlnterest Expense $1,815,582
,.

Various

Total Expendituresto Dale $19,303,450 Change in Annual Costs $4,463,176 "'" Various

Encumbrances $1,366,465 Changein Annual Revenues $0 ~- Various

Avatlable Balance $1,444,352 Change in Properly Taxes $4,463,176 Various
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1411 - Parks Infrastructure Improvements

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past
few years. A preventive, proactive review ofphysical plant condition has been performed on 108 buildings
used as pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Condition
assessments on 107 structures, including comfort and service buildings, have also been completed. In 1989
the roofsystems ofall public use buildings were carefully evaluated to further assure preventive maintenance
on these key structural components. In 1990, heating, ventilating, and air conditioning system (HVAC)
evaluations were conducted on all major park buildings. In 1991, a parks lighting system evaluation was
conducted on all park paths, drives, and parking lots. In 1993, a study was prepared which outlined a
program to update electric service at approximately 45 locations. In 1995/1996 a strategic plan was prepared
tu identify specific park goals, objectives, and guidelines for 3 years and a general view for the next 5 - 10
years.

In addition, annual or biennial evaluations of roadways, parking lots, tennis courts, and bridges are prepared
by the Department ofPublic Works. The Parks Facilities Division also conducts annual planning workshops
with each park region and division to better determine facility problems and needs. In 1997, 18 projects
totaling $2,086,000 were budgeted.

The recommended appropriation for 1998 of $1,557,400 will provide funding for a number of the high
priority infrastructure projects identified through these analyses. A portion of project expenses are not
eligible for long term debt financing. Project costs of $524,000 are identified as expensed improvements
and are recommended to be financed from power plant sale revenues.

Project Element
Greenfield - service yard/pool parking lot
Mitchell Domes - reconstruct south parking lot
Tiefenthaler - reroof
Currie - service building reroof
Vogel - repair fire damage (exp)
Brown Deer Golf Course Improvements
Dretzka - bridge replacement
Grant - Oak Creek Channel (exp)
Boerner - service building renovations, Phase II
Kosciuszko Community Center - reroof
Various - Phase VIII HVAC
Various - lighting systems renovation & security systems
Various - roof repairs (exp)
Various - electric service (exp)
Various - park walk repairs (exp)
Various - catch basin repairs (exp)
Various - priority repairs (exp)
Various - pool repairs (exp)
TOTAL

Amount
$139,900

114,000
37,500
23,000
50,000
50,000
50,000
30,000

159,000
260,000

50,000
150,000
30,000
50,000

214,000
25,000
75,000
~

$1,557,400

DPW Stamm: Plan
Department ofPublic Works staffwill perform most primary planning and administration functions on this
project. However, some specialized sub-consultants will be hired for basic planning and design. Assigned
DPW Project Managers will be Eriks Krumins (Architectural Projects) and Greg High (Engineering
Projects).
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1411 - Parks Infrastrncture Improvements

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may beretained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMslonNo. IProject TItle and Location FORM 4789-1998

1434 Bender Park - Waterfront Park Construction
KeqU~ng Department Of" Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
5 n, IP~~eting otm 1- 10/1/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL <;APITAl REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeDERAL STATE Lv<;AUvTHER COMMITMENT

PRIOR $7,930,900 $200,000 $7,730,900

1997 $525,000 $262,500 $262,500

·.i~$~I! ......•.. $5;\"'''''''''''''' ..";""",,"',, ••••••••••• < ",..,..
•••••

\ "7'

1999 $5,775,000 $5,775,000

2000 $5,250,000 $5,250,000

2001

2002

SUBSEQUENT

TOTAL $25,205,900 $200,000 $3,125,000 $21,880,900

I
Budget Year Financing

;Wm. HeinemannDlJW1!J~B'

Project Cost Breakdown

PlANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, State
ADMIMSTRAnoN CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids $2,862,500

Project Management G. High $65,500 $75,000 $302,000 Non...cashl

DPWCharges G. High $66,500 $50,000 $201,000
In"KindAids

Sales and Use
Basic Planning& Design JJR $1,421,500 $100,000 $2,420,000 Tax Revenue

Construction Management Fuller $175,500 $200,000 $806,000 PropertyTax
Revenue

DBE D. Stokes $20,000 $75.000 $302,000 Miscellaneous

CONSTRUCllON DESCRIPTION! PRIORYEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTeosr PROJECTCOST G.O. Bonds and

Construction $6,681,900 $5,000,000 $20,165,900 Notes $2,862,500

Equipment & Furnishings IRevenue
Bonds

Land Investment

Park Planning $25,000 $225,000 $1,009,000
Earnings

PFC
Capftalized Interest Revenue

I I ctat .,udget
$5,725,000Total Project Cost $8,455,900 $5,725,000 $25,205,900 Year Financing

liM humA¥. P II 1M J4.•.,.-w A" i

Project Fiscal Status Project Annual Operating Costs

Prior Years Expenditures $6,535,723 Net Annual Depreciation $1,094,045
.,,"

_0
NA

1996 Expenditures $444,240 Changein Operating Costs ($4,652) omp • -ar-~
97

1967 Expendftures $556,722 AnnuallntereslExpense $750,239
I tMnpiete fmal

2198

$7,536,685 Change in Annual Costs $1,839,632 ""'"Total Expenditures to Date 5/98

Encumbrances $687,037 Change In Annual Revenues $0
~_. ",osuua6l

99

Available Balanee $32,178 Change in Properly Taxes $1,839,632
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1434 - Bender Park - Waterfront Park Construction

In i992 and 1993, planning and feasibility studies were completed. In 1994, $1,870,900 was budgeted to
plan and begin Phase One. The critical issue identified in these studies was shorelinelbluff stabilization. It
is estimated that unchecked, the current rate of loss along the bluff averages 3 to 5 feet annually with
individual storms capable ofcausing localized loses of the same scope. Historical records indicate localized
losses in excess of400 feet in the past 45 years.

The phasing of this project contains the following four components: Phase One - Shoreline and Bluff
Stabilization, Phase Two - Waterfront Park, Phase Three - Championship Golf Course, and Phase Four ­
Regional Park. The projected estimate of the cost of the entire project is approximately $25.2 million. The
portion recommended in this budget is the second phase, Waterfront Park Plans & Specifications. The plan
currently under consideration contains the following components:

Phase One - Shoreline and Bluff Stabilization (1994-1996)
Activities involved completion of the design of the protection of the toe of the bluff, slope regrading and
stabilization. Construction included the installation of stone revetment along the Lake Michigan shoreline
and regrading ofthe bluffslope behind the stone revetment. Also included in the Phase I construction was
the installation ofa gravel road from E. Ryan Road through the upper park land to the top of the bluff. This
road provides access and parking for passive use of the park and observation opportunities for the public.
An amount of $5,150,000 was included in the 1995 Capital Improvement Budget for this phase.

Phase Two - Waterfront Park (1997-1998)
The initial plan for this phase includes the design and construction of a protected boat launch and support
facilities such as roadways, utilities, parking lots, lighting, fishing platforms, restrooms, jib boom hoists, and
beach area. Work for this phase would occur in 1998. An amount of $525,000 was adopted in the 1997
Capital Improvement Budget for the waterfront park. An amount of$5,725,000 is recommended in the 1998
budget. The Parks Department will need to apply for Recreational Boating Facilities Program funds for 50%
of this project's total cost based on the recommended financing plan.

Phase Three - Championship Golf Conrse (1999-2000)
Current planning calls for approximately + 200 acres of the upland park to be occupied by a championship
golf course including a full service practice area, clubhouse, pro-shop and gallery space. The design and
construction of this phase would occur in 1999-2000.

Phase Four - Regional Park (2000)
Adjacent to the championship golf course, approximately 100 acres is programmed for traditional park
facilities such as picnic areas, ball fields, play fields, play equipment, passive recreation areas, bike and
walking trails.

The project is designed so that each of the four phases are "stand alone" compouents. The County is not
obligated to implement subsequent phases. Subsequent phases will be reviewed and evaluated by the County
Executive and the County Board of Supervisors for financial feasibility.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1434 - Bender Park - Waterfront Park Construction

DPW Staffing Plan
Basic planning and design, and construction management for this project will be performed by Johnson,
Johnson, and Roy. DPW staffwill be used for overall project management. Specialized consultants may
be used for some components of basic planning, design, and construction management as needed.
Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlw.lonNo, IProJ-et nue and Location FORM .c789·1!M

1442 Mitchell Domes Renovation
IRfKIU!.*ting Department or Agency rl.mctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture

3
IPet80n ~eting Form (Date

10/1/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeueRAl "'A'E loe;AUoTHeK COMMITMENT

PRIOR $556,000 $556,000

1997 $500,000 $500,000

1~!J8< ........ $800;099 $800;000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,856,000 $1,856,000

I
Budget Year Financing

'Project Usaful Life (Years) r=¥JYWm. HeinemannlZusevicsDpW~.

PLANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
ADMINISTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and local Aids

Project Management DPW $23,000 $10,000 $33,000 Non-cash/

DPWCharges DPW $8,800 $10,000 $18,800 In-Kind Aids

Sales and Use
Basic Planning& Design Consultant $103,700 $100,000 $203,700 Tax Revenue

ConstructionManagement DPW $34,500 $40,000 $74,500 Properly Tax
Revenue

DBE $13,000 $13,000 Miscellaneous

CONSTRucnoN OESCRlPTJONJ PRIORYEARS '998 TOTAL Revenue
WORKelEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $863,000 $600,000 $1,463,000 Notes $800,000

Equipment & Furnishings Revenue
Bonds

land Investment

Park Planning $10,000 $40,000 $50,000
Earnings

PFe;

Capitalized Interest Revenue

$1,056,000 $800,000 $1,856,000
Total Sudget

$800,000Total PrOject Cost Year Financing

"",I Estmai"'., PreBai&a g" IOPW Revl8W Bv I

Project Cost Breakdown

I
Project Fiscal Status Project Annual Operating Costs Project Schedule

Poor Years expenditures $52,564 Net Annual Depreciation $61,867
II"..OffiptelEl o:>nEl ACqUJSitlOfl

NA

1996 Expenditures $479,396 Change In Operating Costs $32,068 Il.MTlplet& e lIl1a t98
$32,674 $63,637 • "~ 5198 """1997 Expenditures Annual Interest Expense

Total Expenditures to Data $564,734 Change in Annual Costs $157,572 6198

Encumbrances $233,602 Change in Annual Revenues $56,515 Icom",.,. c"'"""""6199
Available Balance $257,564 Change in Property Taxas $99,057
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1442 - Mitchell Domes Renovation

Construction of the Mitchell Park Domes proceeded in phases until final completion in 1965. The Domes
were designed using concepts which advanced state-of-the-art conservatory construction. Ideas developed
from the construction of the Domes have been studied and utilized on other projects throughout the country.
It is a unique structure that must be maintained for future generations to enjoy.

The Domes have required little annual maintenance in over 30 years ofoperation. However, they are now
showing signs of age. A variety of deficiencies that affect functionality and operating costs have been
identified. These deficiencies will only increase ifmaintenance is delayed.

In October, 1993 Graef, Anhalt, Scholemer & Associates Inc. (GAS) was retained by Milwaukee County to
perform a structural condition study ofthe Mitchell Park Domes. The purpose of the study was to quantify
the nature and extent ofthe deterioration, determine feasible methods for performing repair work and provide
data necessary to develop a reasonable plan/schedule for doing the work.

On February 7, 1994, GAS presented a structural condition study of the Mitchell Park Domes. The
recommended minimum maintenance repair program identified 2 major areas needing attention: (I)
structural integrity and (2) functional deficiencies. The 1995 adopted appropriation was used to begin work
on the Show Dome. An amount of $500,000 was approved in the 1997 capital improvement budget to
complete Phase n ofthe rehabilitation. In 1998, $800,000 is recommended to complete the rehabilitation.
The project may include:

Glass Replacement
Painting
Air Handling Units
Entrance Work
Electrical
Air Conditioning ofthe Lobby

DPW StaID'll: Piau
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIvision No. rProject me and Location FORM 4789·1998

1450 Cathedral Square Renovation
RequMting Department or Agency fFunction" Gn>t!p

Department of Parks, Recreation & Culture Parks, Recreation & Culture

8 .1t"ttrSOn~~~g r~ l°ate 10/1/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST Feu"RAL "TAl" LoeALJoTHeR COMMITMENT

PRIOR

1997

Jlllll! $1 "'Mtltltl
••••••

'lt7<;tll'ltll'l "''''<;/"ttlru,
<

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,500.000 $750.000 $750,000

Project Cost Breakdown Budget Year Financing

Iproject Usefulllfe (Years) 0Y
NoneC.GTJ:'ni'klt

PLANNING AND OPWSTAFFf PRtORYEARS ,... TOTAl. Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids $750.000

Project Management OPW $11,000 $11,000 Non~cashl

DPWCharges
In~KindAids

Sales and Use
Basic Planning& Design DPW $90.000 $90,000 Tax Revenue

ConstructionManagement DPW $38.000 $38.000 Properly Tax .
Revenue

DBD D. Stokes $11.000 $11,000 Miscellaneous

CONsmUCOON OESCRiPTlONI PRIORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and

Construction $600,000 $600,000 Notes $750,000

Equipment& Fumishings Rev.enue.
Bonds

Land Jnvestment

Private Portion $750.000 $750,000
Earnings

PFe

Capitalized Interest Revenue

$1,5OO,Q()O $1,500,000
Total BUdget

$1.500,000Total Project Cost Year Financing

iCO&tEstiffiatei Pi eaa ibPWRev_9v I

Project Fiscal Status Project Annual Operating Costs Project Schedule

prior Years Expenditures Net Annual Depreciation ?
r ...omplttUil",Re

1996Expendltures Change in Operating Costs I'om"",wF~$J98

1997expenditures Annual Interest Expense $25.716
om~.

5198

Total expenditures to Date Change in Annual Costs $25,716 I"""'" 7198

Encumbrances Change in Annual Revenues I,om
12198

Available Balance Change In Property Taxes $25,716
1.,....~·fOl

5199
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1450 - Cathedral Square Renovation

An appropriation of $1,500,000 is recommended for 1998 for improvements to make Cathedral Square a
downtown destination year round. One half of project costs would be paid through private funding.

A 16-foot wide serpentine ice path will run approximately 850 lineal feet through the park without disrupting
existing park features and usage. This path will also function as a sidewalk through the non-winter months.
Once constructed, the path will end the long periods of temporary ice rink equipment installation and
removal, and will make major park restorations unnecessary. A permanent pavilion will house the
refrigeration equipment, restroorns, concession area mid ice grooming machine.

A new performance gazebo, located within the central plaza, will provide staging for music, weddings and
a variety ofoutdoor events including the existing festivals the public has come to enjoy. Other amenities
include new infrastructure, harp light fixtures, new concrete walkways, new park benches, and landscaping.

DPW Staron, Plan
The project is proposed as a private/public venture. Planning, design, bidding, contract award and
construction contract administration will be shared responsibilities. Disadvantage Business Development
staffwill enforce the appropriate D.B.E. participation requirement for the County's share of the project cost.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Div'-ion No. IProject Titte and location FUKM "189-1m

1451 Mitchell Boulevard Improvements
Requ:ating Department or Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
9,~ny IPtnan~~ Form

,- 10/1/97Paul Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FI:DERAL SIAIE Lu<,;AUuTHt:K COMMITMENT

PRIOR

1997

li\>< \1l!~1l;/< ;i~1Q(),Mn
/

i'l:1hn tiM
.: <

1999

2000

2001

2002

SUBSEQUENT

TOTAL $100,000 $100,000

Project Cost Breakdown Budget Year Financing

'project Useful LITe (Years) 1:==J'High
y

'Park~i

PLANNING AND DPWSTAFFI P!UORYEARS ,... TOTAL Federal, State
ADMfNISTRA110N CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and local Aids

ProjectManagement DPW $10,000 $10,000 Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design DPW/Consutt $80,000 $80,000 Tax Revenue

Construction Management Property Tax
Revenue

DBD D. Stokes $5,000 $5,000 Miscellaneous

CONSTRUCTION DESCRIpnONl PRIORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes $100,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Park Planning $5,000 $5,000
Earnings

PF<,;

Capitalized Interest Revenue

I olal "udget
$100,000Total Project Cost $100,000 $100,000 Year Financing

{ '" fShmaiA!l PMlUlI'Ad HV iiiPWU"",uowA" IL
Project Fiscal Status Project Annual Operating Costs Project Schedule

PrIOrYears Expendfiures NetAnnualDepredatron ?
' ....crnpete sne ACqUlSfIlOf'l

1996 Expenditures Change in Operating Costs
Ic.ompme """198

1997 Expendfiures Annual Interest Expense $3,429 5198""--
Total Expendfiures to Date Change in Annual Costs $3,429 I"""" 6/98

Encumbrances Changein Annual Revenues "'"6199

Available Balance Cllange in Properly Taxes $3,429
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1451 - Mitchel Boulevard Improvements

The 1998 recommended appropriation of $100,000 would be used for the development of a master plan for
this park area. This work wil include usage and layout ofpark, traffic management and removal, relocation
or reconfiguration of the existing road. This project may also include the planning, design and minor
construction of implementation of initial phases ofmaster plan and amenities. Ifappropriations remain after
design activities are complete, some construction may be undertaken from the $80,000 identified for basic
planning and design.

DPW Staron!: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiVisionNo. IProject Title and L.otaItion FORM47a9-11mi

1505 Brewers Stadium Infrastructure
Requesting OepMtment or Agency IFunctional Group

Stadium Parks, Recreation and Culture

1
IPerson_~~ng orm I"ale 10/1/97Richard Cox

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL t<t:IMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL SIAl!: lv"AuvTHER COMMITMENT

PRIOR

1997 $6,000,000 $6,000,000

19~$ $fl,QOO,OOO $6,aOO,Oaa
1999 $6,000,000 $6,000,000

2000

2001

2002

SUBSEQUENT

TOTAL $18,000,000 $18,000,000

Project Cost Breakdown

PLANNINGAND DPW5TAFFI PRtORYEARS ,... TOTAL
ADMINISTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST

ProjectManagement

DPWCharges

Basic Planning & Design

ConstructionManagement

CONSTRUCTION OescRJPTIONI PRIORYEARS '998 TOTAL
WORKELEMENT$ UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction

Equipment & Furnishings

lsnd

Payments to Distnct $6,000,000 $6,000,000 $18,000,000

Capilalizedlnterest

Total Project Cost $6,000,000 $6,000,000 $18,000,000

(COSl t;Stii'ilat~adium~DiJtrjcVRichard Cox lDPW 9VlElW"By' , •
OPW Review Not Required

Budget Year Financing

Federal, State
and locai Aids

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $6,000,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

ITotal Budget
Year Financing $6,000,000

Iproject Useful Life (Years) 13
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $450,000
erne e Ie .cqu lOI'l

na

1996Expendijures Change in Operating Costs
omp e liIl1lTmary ria

na

1997Expendijures $3,215,648 $617,173
Il,;omple:le f Ina ,

Annual InterestExpense n.

Total Expendijures to Dale $3,215,648 Change in Annual Costs $1,067,173

Encumbrances $2,784,353 Change in Annual Revenues 1\j.Offipi$te~lOI'l

Available Balance ($1) Change in Properly Taxes $1,067,173 2000
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1505· Brewer's Stadium Infrastructure

The recommendation for 1998 provides an additional $6.0 million appropriation to continue project
implementation under the same conditions as those established in the 1997 budget.

An appropriation of$6.0 million was adopted for 1997 to provide initial financing for Milwaukee County's
$18.0 million share of Brewer's stadium infrastructure costs.

Payments were to be made to the Stadium District only for actual expenditures incurred by the District for
Milwaukee County's share of project expenses.

It is anticipated that the Stadium infrastructure project will be considered a "regional project" for the
purposes described in Wisconsin Statutes 67.05(7)(f) concerning the issuance of county bonds. Based on
this regional project designation, authorization of bonds for this purpose will require a majority vote of the
County Board of Supervisors.

DPW Staron!: Plan
No DPW staffing plan is required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 7
MCKINLEY MARINA
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiY'-Ion No. IProject TIde and Location FORM470-1998

1513 McKinley Marina Redevelopment
R~ng~orAgfmcy runctlonlBJ Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture

1
r~~eting !";O'"' IDate

1011/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL "APITAL REIMBUR:;EMENT REVENUE NET COUNTY

YEAR REQUEST FIaJI'RAL STATE LOCAUoTHI'R COMMITMENT

PRIOR $5,840,000 $3,000,000 $2,840,000

1997 $1,500,000 $1,500,000

•...~.~~~. "''''''''''''''1'1 ~,., ....""",,.
....... i' >

1999 $2,335,000 $2,335,000

2000 $4,600,000 $4,600,000

2001 $4,900,000 $4,900,000

2002

SUBSEQUENT

TOTAL $19,440,000 $3,000,000 $16,440,000

IFederal, State
and Local Aids

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

PropertyTax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $265,000

Kevenue
Bonds

Investment
Earnings

P.."
Revenue

Total BUdget
Year Financing $265,000

Budget Year Financing

Iproject Useful Life (Years) I 30 I
Project Schedule

'y
Greg High

Project Annual Operating Costs

135PftlP.at:edBY
PWIPall<s

Project Cost Breakdown

PLANNING AND DPWSTAFF/ PRIOR YEARS ,... TOTAL
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST

Project Management High $70,000 $243,000

DPWCharges High $45,000 $162,000

Basic Planning & Design HighlBaird $884,000 $1,804,000

Construction Management HighlBaird $306,000 $648,000

DBE $73,000 $243,000

CONSTRucnoN DESCRIPTION! PRIORYEARS ,... TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction $5,902,000 $265,000 $16,030,000

Equipment & FurniShings

Land

Pall< Planning $60,000 $310,000

Capttalized Interest

Total' Project Cost $7,340,000 $265,000 $19,440,000

it&1fSi"·"'! P areas ilJPW Kav_ Rv i

Project Fiscal Status

Prior Years Expendftures $2,918,365 NetAnnual Depreciation $548,000
IC--

NA

1996 Expendttures $1,959,986 Changein OperatingCosts $0
IWWflplete PreIim!Ml')' f>.lan$

5197

1997 Expendttures $212,645 Annual Interest Expense $563,685
I \,;OI1\PIElIO mal t"JaOS e

7197

Total Expendttures to Date $5,090,996 ChangeIn AnnualCosts $1,111,685 10197

Encumbrances $633,713 Change in Annual Revenues $0 5198

Avallable Balance $1,615,291 Change in Properly Taxes $1,111,685
I""""""'" ""eel ClOMOUl
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1513 - McKinley Marina Redevelopment

An appropriation of$265,000 is recommended for 1998 to complete A-D dock replacement. The McKinley
Marina facility wasconstructed in its present form in 1965 and is owned and operated by Milwaukee County.
While serving tbe County well over tbe past 30 years, tbe facility is aging. Damage to tbe facility occurs on
a seasonal basis from botb excessive waves and ice. Repair to dockage and related infrastructure would
result in anotber short term fix without addressing the root cause of the problem.

In 1993, Baird & Associates studied tbe wave environment witbin tbe McKinley Marina witb respect to the
specific objective of replacement ofdockage sections. The study also had a secondary objective to explore,
conceptually, the potential expansion and improvements possible if tbe current wave environment is
improved to accepted standards. The study proposed tbe construction ofa breakwater witbin tbe existing
McKinley Marina structures. A 1994 appropriation was used for tbe final design ofan interior breakwater
structure as well as for tbe determination of reasonable phasing of dockage and support. It was also used
to begin breakwater construction and to design and begin construction of shore based support facilities.

A 1995 appropriation of $5,000,000 was for tbe construction oftbe interior breakwater. Reimbursement
revenue of $3,000,000 (60''/0 of tbe project), was requested from tbe Wisconsin Waterways Commission.
The phasing for tbis project is projected as follows:

Phase One - 1994 - Breakwater design, and tbe design and construction of a restroom/shower
facility.

Phase One - 1995 - 1996 - Breakwater construction.

Phase One -1996 - Plans and specifications fortbe replacement ofA-D dock witb new dockage, and
planning of shore based facilities.

Phase Two - 1997 - The replacement of A-D dock with new dockage. The 1997 adopted
appropriation was $1,500,000.

Phase Two - 1998 - Completion ofA-D dock replacement.

Phase TWO - 1999 - Planning and construction of shore based facilities including marilla
administration building, utilities, parking and roadways, and restroom/shower buildings.

Phase Three - 2000 - Design and construction of halfof new dockage.

Phase Four - 200 I - Design and construction of half of new dockage, parking for the additional
dockage.

PPW Staffin:.: Plan
Basic planning and design for tbis project will be performed by Baird & Associates. DPW staffwill be used
for overall project management. Specialized consultants may be used for some components of basic
planning, design, and construction management as needed. Specialized consultants may be retained as
needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel tbrough tbe Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 8
MILWAUKEE PUBLIC MUSEUM
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

",,-No. IProject 11tteand Location FORM 47S9-1998

1557 MPM Air Handling System Replacement
Requeating Department or Agency IFunction&! Group

Milwaukee Public Museum Parks, Recreation and Culture

1"~'" IP....on_~~ M:!!'" IDate

10/1/97Richard W. Swainston

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURsEMENTREVENUE NET COUNTY

YEAR REQUEST L STAll: LOCAUuTHER COMMITMENT

PRIOR

1997 $475,000 $475,000

i,i' ';~~~~R;;'i' S7'23clll'll'li /iY'E?~'llhn, /' 1/, i" ,/' ,i./,
1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,198,800 $1,198,800

Project Cost Breakdown Budget Year Financing

i
Y
Eriks KruminsNan Dalen__---Je·PS~i=n~ing

PLANNING AND DPWSTAFFI PRIORViARS ,... TOTAL Federal, State
ADMINISTRATlON CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids

Project Management DPW $10,000 $4,985 $14,985 Non·cashl

DPWCharges DPW $3,000 $21,975 $24,975
In-Kind Aids

Isales and Use
Basic Planning& Design Consultant $15,000 $104,880 $119,880 Tax Revenue

ConstructionManagement DPW $10,000 $29,960 $39,960 PropertyTax
Revenue

Miscellaneous
CONSTRUCTION DESCRIPTION! PRIOR ViARS ,... TOTAL Revenue

WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and
Construction $437,000 $562,000 $999,000 Notes $723,800

Equipment& Furnishings IRevenue
Bonds

Land Investment
Earnings

Il't-G
CapltaiizedInterest Revenue

I I otalBudget
$7'~3;!1llOToIel Project Cost $475,000 $723,800 $1,198,800 Year Financing

i COS¥IZJJ.......h.,. p,;;;mo;;;a R ii woo Q.."....., Av i

Project Fiscal Status Project Annual Operating Costs Project Schedule

"'"Prior Years Expenditures Net AnnualDepreciation $47,952

1996 Expendilures Changein Operating Costs $0 mp • '" "'1i98

1997 Exper1d~ures $26,155 Annuallnlerest Expense $41,104 Icom.- >""" namsisa--"""
TotalExpend~ures to Dale $26,155 Change tnAnnual Costs $89,056 1/98

Encumbrances $47,030 Change in Annual Revenues $0 Il,.;Ofnplettl

12/98

Available Balance $401,815 Change lnProperty T_ $89,056 1/99
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1557 - MPM Air Handling System Replacement

Phase I of this project was approved in the 1997 Milwaukee County Capital Improvement Budget in the
amount of $475,000 and the first years work is underway. The 1998 recommended appropriation of
$723,800 for Phase II of the project is required to complete the system replacement as planned.

The seven (7) air handling units used in the Museum's heating, ventilating and air conditioning system were
installed in 1961 as part of the original building construction. These units service the collections storage
areas, carpenter and paint shops, lecture hall, east and west exhibit floors and 4th, 5th and 6th floors. All
units are in very poor condition arid require excessive maintenance and repair costs. Drain pans and bottoms
ofunits are rusted out, fan shafts and bearings are constantly being replaced, coils leak, automatic dampers
do not seal, casings leak, and filter housings are in poor condition allowing air to bypass the filters.

Repair of these units could not be justified as they have long exceeded their life expectancy and the repair
will cost nearly as much as replacing with new high efficiency units. In addition to being very old, noisy
and corroded, they are not capable of supplying the balanced temperature and humidity levels required for
the collections in storage and on display.

The main purpose of a museum and its environmental control system is to create an environment that will
preserve the museum collections, but unfortunately because of the harsh Milwaukee winters and the hot
humid summers and the shortcoming of the building envelope, maintenance ofas stable humidity range is
difficult. Therefore, it is important to upgrade the present inefficient air handling system to its maximum
potential to achieve the best and most stable relative humidity possible.

The recommended air handling system would be equipped with reheat coils to provide the proper
dehumidification along with new humidifiers for humidification. This project should span two years. 1997 ­
1998, to allow the work to be done between fall and spring. The replaced units cooling area would be
temporarily fed from an existing unit during the construction period.

An evaluation ofthe Museum's mechanical systems prepared by PSJ Engineering, Inc., consulting engineers
for Milwaukee County DPW in 1995 strongly recommended the replacement ofthe above. The replacement
cost estimated by PSJ Engineering was $750,000 which would be required over two (2) years.

Jaspal Engineering Services, Inc. was hired in 1997 to provide consulting engineering services from design
through construction of the project. Their schematic design report concludes that the construction cost
estimate to replace/repair seven air handling units is $1,198,800, which would be required over two (2) years.

The Museum HVAC air handling units are the original equipment and are about thirty-five years old.
Besides being old, noisy and corroding they do not supply the balanced temperature and humidity control
required in the Museum. A new system will be equipped with heat coils to provide the proper
dehumidification along with humidification. There are seven air handling units supplying the Museum's
eight floors. This project would span two years, 1997-1998, to allow the work to be done between fall and
spring. (Per schematic design phase report from Jaspal Engineering Services, Inc.)

Asbestos abatement was found to be necessary and an additional $40,000 has been added to the total project
cost: $5,000 consulting cost plus $35,000 abatement cost.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1557 - MPM Air Handling System Replacement

West Wing Air Handling System
East Wing Air Handling System
Fourth, Fifth and Sixth Floor Air Handling Systems
Basement Air Handling Systems B-2
Paint Shop Air Handling System
Garage Air Handling System
Lecture Hall Air Handling System
Asbestos Abatement

HVAC Systems

Project Management
Owners Services
Planning & Design
Construction Management
Disadvantaged Business Development

TOTAL COST)
1997 Appropriation

1998 Recommended Appropriation

$242,000
242,000
233,000

85,000
52,000
60,000
50,000
35.000

$999,000

$ 14,985
9,990

119,880
39,960

Will.

$1,198,800
475.000

$723,800 I
DPW Staronll Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

OMlIlonNo, IProject TlUe and Location FORM 4789-1993

1576 Zoo Winter Quarters Roof
Roqu"tlng Department or Ag6n(;)' IFunctionAl Group

Milwaukee County Zoo Parks, Recreation and Culture
n,~,~n, I~rson ~t1nB ronn 1- 10/1/972 Deborah achum

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST "'A'E LO"AUOTHt:R COMMITMENT

PRIOR

1997

1998 $t86;000 .. ~1

1999

2000

2001

2002

SUBSEQUENT

TOTAL $186,000 $186,000

Project Cost Breakdown Budget Year Financing

Project ScheduleProject Annual Operating Costs

rPWR&VIeW-WT, Van Dalen

-----T~pi1f'z'faW"

PLANNING AND DPWSTAFFJ PRIOR YEARS .... TOTAL Federal, Slate
AOMIN1STRAnoN CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management DPW $2,300 $2,300 Non-cash!

DPWCharges DPW $3,900 $3,900
In-Kind Aids

Sales and Use
Basic Planning & Design Consult $17,000 $17,000 Tax Revenue

Construction Management DPW $6,200 $6,200 Property Tax
Revenue

DBE $1,600 $1,600 Miscellaneous

CONsmuenON DESCRIPTION! PRlORYEARS .... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $155,000 $155,000 Notes $186,000

Equipment & Furnishings Kevenue
Bonds

Land Investment
Earnings

PFC
Capitalized Interest Revenue

$186,000 $186,000
Total Budget

$186,000Total Project Cost Year Financing

II ",d t ....m"'I..~ t .. lOW 0 n i

Project Fiscal Status

Prior Years Expenditures NetAnnualDepreciat~n $9,300
m", e s.

N.A.

1996 Expendttures Change in Operating Costs $0 rell!TliJ98s

$6,377 . "'" ""'''''''1997 Expendttures Annual Interest Expense 2/98

Total Expendttures 10Date Change in AnnuatCosts $15,677 I""'" 4198

Encumbrances Change in Annual Revenues $0 8198

Available Balance Change In Properly Taxes $15,677 12198
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1576 - Zoo Winter Quarters Roof

An appropriation of$186,000 is recommended for 1998 to construct a roof over the winter quarters exercise
corridors. These areas must be snow and ice free in order to be utilized as exercise yards by the animals.
Throughout much ofthe winter, this is not possible; and therefore, the animals must stay in their stalls with
no exercise. By installing a roof to cover these areas, the animals could get their needed exercise. This
project involves constructing a roofover the three exercise yards in winter quarters. Translucent panels, each
102 feet by 23 feet, will be installed.

DPW Staron!: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TJtIeand Location FORM 4789·1998

1585 Zoo Infrastructure Improvements
Requ..tmg Oll>fW'lmlInt or Agency rUllctional Group

Milwaukee County Zoo Parks, Recreation and Culture
n,~~" .IPeraotl ~~tinB"arm 1'- 10/1/971 Deborah achun .

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST "",D",RAl ,;TA,,,, lU<;AUO I HER COMMITMENT

PRIOR $2,884,525 $2,884,525

1997 $598,000 $598,000

)~~~~<iY;i 1\+ -t"<t7\""it > """"*toooi \ icc i\i < \..•.\

1999 $650,000 $650,000

2000 $650,000 $650,000

2001 $650,000 $650,000

2002 $650,000 $650,000

SUBSEQUENT $156,000 $156,000

TOTAL $6,805,525 $6,805,525

PLANNING AND OPWSTAFFI PRIOR YEARS ,... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and local Aids

Project Management DPW $51,125 $11,860 $100,000 Non-cashl

DPWCharges DPW $49,450 $7,120 $144,100
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $250,800 $56,640 $484,000 Tax Revenue

Construction Management DPW $55,400 $18,880 $107,000 Property Tax
$115,000Revenue

DBE $15,900 $15,900 Miscellaneous

CONSTRUCTION DESCRlPllONI PRJORYEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $2,985,850 $472,500 $5,880,525 Notes $452,000

Equipment & Furnishings !Revenue
Bonds

Land Investment
Earnings

jPFC

Capitalized Interest $74,000 $74,000 Revenue

$3,482,525 . $567,000 $6,805,525
i Total Budget

$567,000Total Project Cost Year Financing

en T~~e~ritZ!affNan Dalen .lv,ul &vI8WDYEriks KruminsiGreg High I Iproject Useful Life (Years) [20]

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

Budget Year Financing

Project Schedule

I

Prior Years Expenditures $2,201,444 Net Annual Depreciation $340,276
cmraere sne P.CQUlSIVO!",

NA

1996 Expendnures $373,712 Change in OperatingCosts $0
reumJl1al)' J;:'!8fi$

vanous

1997 Expendttures $198.106 Annual Interest ·Expense $233,344
ome e

various

Total Expenditures to Date $2,773,262 Change in Annual Costs $573,620 various

Encumbrances $54,076 Change in Annual Revenues $0 "'I' • >On

various

Available Balance $655,187 Change In Property Taxes $573,620 1'- various

128



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1585 - Zoo Infrastructure Improvements

Over the past years, the level of major maintenance appropriation in the operating budget has limited the
Zoo's ahility to preserve the proper level ofequipment and building upkeep and preventive maintenance that
is required for these facilities. The facilities serve approximately 1.35 million visitors a year and as a result
require ongoing repair and maintenance. Most ofthe Zoo's buildings were built when the Zoo moved to its
present site in 1960. These buildings are at a point in their life cycle where they require additional repair
and maintenance.

A multi-year intensive infra..structure renovation project was started in 1990 to allow the Zoo to "catch-up"
and bring its buildings and equipment to an acceptable level. In 1990, an appropriation of $400,000 was
approved for infrastructure improvements, $500,000 was approved for 199I and 1992, $250,000 was
approved for 1993 and 1994, $457,200 was approved for 1995, $430,500 was approved for 1996, and
$598,000 was approved in 1997. Specific infrastructure improvements recommended for 1998 total
$567,000 and include the following working elements:

Priority Project Description Appropriation

1 Pachyderm Boiler Replacement $120,000

2 Zoo Wide Asphalting (exp) $100,000

3 Peck Welcome Center Siding $72,000

4 Roadway Lighting $100,000

5 Interior Walkway Lighting $60,000

6 New doors and Frames for Restrooms (exp) $15,000

7 Fire and Smoke Detectors and Alarms $100,000

TOTAL $567,000

Several work elements recommended for 1998 are not eligible for long tenn debt financing. Projects totaling
$115,000 are recommended to be financed from property tax revenues.

1. Pachyderm Boiler Replacement - This project will replace the Pachyderm boiler in 1998. The 1997 budget
allowed for replacement of Pachyderm and Giraffe boilers, but because ofan emergency boiler replacement
in the Feline building, replacement of the Pachyderm boiler was delayed. The Pachyderm boiler is 30 years
old and replacement would improve energy efficiency and heating reliability.

2. Zoo Wide Asphalting - The Zoo Wide Asphalting is the continuation of a multi-year plan to get the Zoo
pavement up to standards.

3. Peck Welcome Center Siding - The wood siding on the outside of the Peck Welcome Center is coming
off. This project will involve replacing and re-nailing the siding and painting the outside trim.

4. Roadway Lighting - This is a continuation ofthe long term lighting project. It involves lighting the main
entrance and exit of the Zoo, and also the parking lots. This project is necessary to insure the safety and
security of both visitors and employees.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1585 . Zoo Infrastructure Improvements

5. Interior Walkway Lighting- This project will involve lighting the walkways inside the park. It includes
both replacement ofexisting lighting as well as installation of new fixtures. With increased night events at
the Zoo, this project is necessary to insure the safety and security ofboth visitors and employees.

6. New Doors and Frames for Restrooms • The doors to the public restrooms are old, rusted out, and do not
fit properly. This project would involve replacing these ten doors and frames throughout the Zoo.

7. Fire and Smoke Detectors and Alarms - This project is crucial-to thesafety ofthe animals, employees and
visitors. The Zoo will put fire and smoke detectors and alarms into buildings which have none. It is high
priority to install these detectors and alarms in the Primate building and the Aviary, followed by the Feline
building, the Australian building and the Small Mammal building.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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SECTION 10
DBS-MENTAL BEALTO DIVISION
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

I_No. IProject no. and Location FORM4789~1ht

1603 Replace Fire Dampers
IK~ngDepartment or Agency rUnctiOMl Group

DHS - Mental Health Division Health and Human Services
1~'Y .IP~~etingForm l°ate 10/1/97Patricia B. Shirley

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FE:DERAL SlATE LuCAUO I Ht:R COMMITMENT

PRIOR $1,078,757 $1,078,757

1997 -$78,600 -$78,600

»: < ",,,.,·rin.,.,u, •• :l!.11l!~/ / ••••• <

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,058,157 $1,058,157

I
Budget Year Financing

YE. Krumins,¥~~.

Project Cost Breakdown

PLANNINGAND OPWSTAFFI PRJORYEARS '99' TOTAL Federal,State
AOMINJSTRAnON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management DPW $10,000 $700 $10,700 Non-cash!

DPWCharges DPW $5,000 $900 $6,600
In-KindAids

Sales and Use
Basic Planning& Design Consultant $94,000 $5,800 $99,800 Tax Revenue

ConstructionManagement Fuller $22,000 $1,900 $23,900 PropertyTax
Revenue

DBE $5,000 $700 $5,000 Miscellaneous

CONSTRUCTION DESCRIPTION! PRJORYEARS '998 TOTAl. Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and

Construction 3 $850,257 $48,000 $898,257 Notes $58,000

Equipment& Furnishings jReVenUe
Bonds

Land Investment
Earnings
PFC

Cap~aljzed Interest $13,900 $13,900 Revenue

$58,000
Total Budget

$$8,000Total Project Cost $1,000,157 $1,058,157 Year Financing

iC""i Emit Pff!DaiBd B" i OPW RevIeW Bv i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prk>r Years Expenditures $461,147 NetAnnualOe~atwn $52,908
Olnpll:fw.me ~lSlUI,>Il

1996 Expendttures $501,370 Changein OperatingCosts $0
Otnprew IremTJ!nary nan,.

$25,508 $36,281
om~ • rca

1997 Expenditures Annual Interest Expense Complete

Total Expend~ures to Date $988,025 Change in Annual Costs $89,189 3198

Encumbrances Changein Annua:JRevenues $0 ~.

5/98

Available Balance $12,132 Change in Properly Taxes $89,189
'v~
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1603 - Replace Fire Dampers

An appropriation of$58,000 is recommended in 1998 for additional fire damper improvements. Inspection
of the fire dampers in the ductwork that goes between the basement and main floor ofCATC buildings D,
E, and F indicates that the fire dampers are corroded, will not operate reliably, and are not repairable. They
require replacement. These fire dampers were also found to not be installed to meet the Wisconsin building
code and National Fire Protection Association Life Safety Code for hospital buildings.

A design for replacement of these dampers in the most cost effective manner has been developed. The
design hasbeenapproved by the Wisconsin Department of Health and Social Services, Bureau of Quality
Compliance.

This work is required to assure the safety of the patients, staff and visitors in these buildings, and for the
continued licensing and occupancy of these buildings.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

_No. I~jeCI nue and Location FORM 4781).1998

1606 Psychiatric Hospital - Repair Smoke & Fire Walls
~~ng Department or Agency IFuoctkmat Group

DHS - Mental Health Division Health and Human Services

2
,Person~....ng.Fonn I"ote 1011/97Patricia B. Shirley

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVI:NUE NET COUNTY

YEAR REQUEST FI:uERAL :>,ATI: LU<.iAUOIHER COMMITMENT

PRIOR

1997

1998 $72,000 A"~~

I . --
1999

2000

2001

2002

SUBSEQUENT

TOTAL $72,000 $72,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life {Ye;;;;> I 30I]OPW Revl6W6'w• m. HememannNan OatenT.Pr'l~~BY
t:::

PLANNINGAND DPWSTAFFI PRiORYEAR$ ,... TOTAL Federal, Slale
ADMfNlSTRAnoN CONSULTANT PROJECTCOST PROJECT·COST PROJECT COST and local Aids

Project Managemenl OPW $900 $900 Non-cash!

OPWCharges OPW $1,500 $1,500 In-Kind Aids

Sales and Use
BasicPJanning & Design Consultant $7,200 $7,200 Tax Revenue

Construction Management OPW $2,400 $2,400 Property Tax
Revenue

Miscellaneous

CONSTRUCTION OESCRlPnONJ PRIORYEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST G.O. Bonds and

Construction 2260 feet $60,000 $60,000 Notes $72,000

Equipment & Furnishings Revenue
Bonds

land Investment
Earnings

PFC
Capitalized Interest Revenue

TolalBudgel
$72..000TOlaI Project Cost $'1'2.,000' $72,000 Year Anancing

1:Mll.e,mmm..Dt.........Ar1 AvI
PrOject Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net AnnualDepreciation $2,400
_"""",mon

1-996Expendttures Change In Operating Costs $0
om,.. • ""1i98

1997 Expenditures Annual Interest Expense $2,469
I~om"",,_

4J9a
TOlaI Expenditures 10Dale Change in Annual Costs $4,869 ~

7/98

E,ncumbrances Change10,Annual Revenues $0 12/98

Available Balance Change in Pr<>perly Taxes $4,869
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1606 - Psychiatric Hospital - Repair Smoke & Fire Walls

An appropriation of $72,000 is recommended for 1998 to repair smoke and fire walls. Preventative
maintenance inspections revealed that the smoke/fire walls were not properly installed when the Psychiatric
Hospital was constructed. Furthermore, over the past two decades, numerous penetrations have been made
in smoke/fire walls during the installation oftelephone wires and computer-related equipment. This places
the building in violation of NFPAIOI. The Statement of Condition document provided to the Joint
Commission on Accreditation of Hospitals and shared with the Health Care Financing Agency surveyors
commits the Mental Health Division to the smoke/fire wall repairs no later than 1998.

DPW Starnn:: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1\Uion No. IProject Tide and LoeatlOtt FORM4789-1998

1611 Food Service Building - Reroof
9~ Of" Agency IFunctional Group

DHS - Mental Health Division Health and Human Services

'3"- .reraon 9J:.onn 1- 10/1197Patricia B. Shirley

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST rl:DERAL STATE LO"ALJO HER COMMITMENT

PRIOR

1997

X~~~ « >"I:)1"'{\.1\.1'; Ifiii:i>'li,"
'F

1999

2000

2001

2002

SUBSEQUENT

TOTAL $59,700 $59,700

Budget Year Financing

Iproject Useful Life (Years) l~'Wm. HeinemannNan Dalenr p'IfMl'

Project Cost Breakdown

PLANNING AND OPWSTAFFI PRIORYEARS ,... TOTAL Federal, Slate
ADMINJSTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management DPW $1,200 $1,200 Non--cashl

DPWCharges DPW $700 $700
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $5,300 $5,300 Tax Revenue

Construction Management DPW $1,700 $1,700 Property Tax
Revenue

DBE $700 $700 Miscellaneous

CONSTRUCTION OESCRIPllON1 PRIORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $48,000 $48,000 Notes $58,500

Equipment & Furnishings I Revenue
Bonds

Land Investment
Earnings $1,200

PFC

Capitalized Interest $2,100 $2,100 Revenue

Total Budget
$5$/700Total Project Cost $59,700 $59,700 Year Financing

i COSt E..,tmate..Pf9@ffiid B i UPW Ravl9W Bv i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $2,985
,VVTflplUl9 ;;:otiS~~~'IOO

N.A.

1996Expendftures Change in Operating Costs $0 ""my~98

1997 Expendftures Annual Interest Expense $2,047
om......te Il1a

4/98
""',~

Total Expendftures to Date Change in Annual Costs $5,032 "'O\l~
6198

Encumbrances Change in Annual Revenues $0
omp •

6198

Avanable Balance Change In Property Taxes $5,032 12198
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1611 - Food Service Building - Reroof

A section of the Food Service Building roof requires reroofing. Leakage will cause serious damage to the
interior and its contents. An appropriation of $59,700 is recommended for 1998 to undertake this project.

PPW Staron!: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for. archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legalcounsel through theCorporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 11
DEPARTMENT OF HUMAN SERVICES
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

orn.lon No. IProject lltie and LOCaIlon FORM -47h-1t98

1627 Childrens Court Center Renovation
RfllU"ting Department orAgency rUnctionai. Group

Department of Human Services Health and Human Services
,...., ng onn 1-2 I Chuck Bro1z 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $26,254,816 $26,254,816

1997 $3,419,000 $3,419,000

1998 r I ..""" """ I

1999

2000

2001

2002

SUBSEQUENT

TOTAL $30,023,816 $30,023,816

PlANNING AND DPWSTAFFI ""'OR YEAAS .... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management DPW $400,000 $400,000 Non-cash!

DPWCharges DPW $400,000 $25,000 $425,000
In-Kind Aids

ISales and Use
BasicPlanning & Design Consultant $1,950,000 $1,950,000 Tax Revenue

Construction Management DPW $2,370,000 $2,370,000 Property Tax
Revenue

DBD $50,000 $50,000 Miscellaneous
CONSTRUC'nON OESCRlPllONJ PRIORYEARS .... TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and
Construction $22,905,816 $325,000 $23,230,816 Notes $350,000

Equipment & Furnishings $927,000 $927,000
xevenue
Bonds

Land Investment

Relocation Expenses $671,000 $671,000
Earnings

PFC
Capitalized Interest Revenue

$350,000 $30,023,816
IotatBudget

$3(;q,OOl)Total Project Cost $29,673,816 Year Financing

• ai~rSZUse~lcs r 6Vl8W ""YWiliiam Heinemann/I. Zusevics I Iproject Useful Lne (Years) ~

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

Budget Year Financing

Project Schedule

I

Poor Years Expenditures $13,511,972 NetAnnualDep~atIDn $1,000,794
1;;,;ompjete 1SlteAOqOlSItIOn

NA

1996 EJ<:pendttures $11,985,069 Change In Operating Costs
ICOiiij)1ife

NA

$2,174,054 $1,029,438
I~omp;el' """1997 Expendttures Annual InterestExpense NA

Total Expenditures to Date $27,671,095 Change in Annual Costs $2,030,232 '''II'
NA

Encumbrances $2,053,358 Change in Annual Revenues I~-
3198

Available Balanee ($50,637) Change In Properly Taxes $2,030,232 4198
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1627 - Childrens Court Center Renovation

An appropriation of$350,000 is recommended for 1998 to cover construction costs which were previously
authorized and potential work which may be authorized to complete the Childrens Court Center renovation
project. Included in this work is replacement of steel bed frames with concrete and shower door
replacement, which was authorized by emergency action.

Dpw Stamm: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Oiv..,on No. IProject T1fuland Location FORM4789-1998

1628 Juvenile Information Management System (JIMS)
Requesting Department or Agency IFunctional Group

IMSD/Department of Human Services Health and Human Services
1"-Compl ...n¥h.... rote1 Elizabeth undercloud 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeueKAL :;IAIE LO c AUu I HeR COMMITMENT

PRIOR $620,184 $620,184

1997 $681,000 $681,000

i/)1~;i; i;;;C;!f"ririiWI;
i

.. .. i ;< .:
1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,801,184 $1,801,184

Project Cost Breakdown Budget Year Financing

PlANNING AND DPWSTAFFI PRlORYEARS '998 TOTAL Federal, State
ADMINI$TRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids

Project Management JISD/Consutt. $88,000 $88,000 Non--cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design JISD $532,184 $532,184 Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous
CONSTRUCTION DESCRIPTION! PRIORYEARS '998 TOTAl Revenue

WORKEl.EMENl'S UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and
Construction $681,000 $681,000 Notes $500,000

Equipment & Furnishings $500,000 $500,000 IRevenue
Bonds

Land Investment
Earnings

Capitalized Interest
IPF<.;
Revenue

I lotal BUdget
$5Q(),lJl'J()Total Projecl Cosl $1,301,184 $500,lJl'J() $1,801,184 Year Financing

r~' O. "''E!iZ;;r.u;'Thundercloud rJY
Of\'\tMeW YOPWReviewnot Required Iproject Useful Life (Yeal'S1 •~

Project Fiscal Status Project Annual Operating Costs Project Schedule

Pri<>r Years Expenditures Net AnnuafDepreciation $360,237 1"-""a
NA

t996 Expenditures Chango in OperatlngCOsls $0 4/97

1~7 Expenditures Annual Interest Expense $61,758 10197

Total Expenditures 10 Date Chango in Annual Costs $421,995 10197

Encumbrances Change.tn AnnualRevenues $0 I"""'i'- 10199

Available Balance $1,301,184 Change In Properly Taxes $421,995 t2196 .
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1628 - Juvenile Information Management Systems (JIMS)

The County Board of Supervisors on November 12, 1996, authorized a separate capital division number
(1628) for the nMS project. The purpose ofJIMS is to provide a single database for the District Attorney
and Department of Human Services juvenile case and history data.

The 1997 adopted budget directed that the nMS workplan include:

• Working with other counties which are developing interfaces with CCAP
• Working with the state for compatibility with the child welfare automation
• Deciding on a software system platform by April, 1997

A management team has been authorized to coordinate resolution of the interfaces and outstanding issues,
to manage the project budget and to track the installation plan. The recommended nMS software is
Canyon's Juvenile Court Activity Tracking system (JCATS), a PC based software package which will be
customized for Milwaukee County in a client server environment on a network. The Canyon software
product was selected because it can be modified to meet Milwaukee County's needs as defined by the
"Requirements Definition Session" in August 1995; it appears comprehensive and user friendly and the user
references were highly satisfactory.

The project cost estimates are as follows:

Canyon software (estimated in March, 1997)
Hardware costs (estimated in 1995),
Connectivity equipment (estimated in March, 1997)

$ 550,000
1,435,300

14.700
$2,000,000

The management team was directed to verify that the project can be completed within the $2,000,000 budget
allocation. Therefore, it is anticipated that the software package and some of the hardware, i.e., file servers
and communications equipment, will be purchased in 1997. The $500,000 recommended for 1998 will
provide the remaining PC compatible hardware to be purchased and installed in 1998.

DPW Staron!: Plan
No DPW staffing plan required.
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SECTION 12
DPW COUNTY GROUNDS
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

·DM.mnNo. fPn)jeet TItle and Location FUKM4789-1998

1703 Demolition of Doyne Hospital
Requeating Department or Agency fFunctional Group

DPW County Grounds Health and Human Services

1 ,-~..n. '2"" ,- 10/1/97Tom ritzlaff

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT RevENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1997

iT ···1~!~1, .. ~t"''''l'in1f .$7tll'lnl'lJ'jT .•.....
"

1999 $340,000 $340,000

2000 $3,055,000 $3,055,000

2001 $5,250,000 $982,300 $4,267,700

2002 .$2,245,000 $982,300 $1,262,700

SUBSEQUENT

TOTAL $11,590,000 $1,964,600 $9,625,400

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) L~'Wm. HeinemannJE. Krumins
!!!'PmQr,r. P' lafflM. Zyli<a

PlANNING AND DPWSTAFF/ PRJORYEARS '998 TOTAL Federal, State
ADMINISTRAT10N CONSULTANT PROJECTCOST PROJECTCOST PROJeCTCOST and Local Aids

Project Management PlitzlafflMick $6,300 $143,000 Non-.cashl

DPWCharges PritzlafflMick $4,200 $143,000
In-Kind Aids

Sales and use
Basic Planning & Design Consultant $346,400 $1,281,000 Tax Revenue

ConstructionManagement DPW $16,800 $380,000 Property Tax
Revenue

DBD $6,300 $143,000 Miscellaneous

CONSTRUC'nON DESCRlP110NI PRIORYEAOS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST

G.O. Bonds and
Construction $320,000 $9,500,000 Notes $700,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

Pre;

Capitalized Interest Revenue

$70l),OOO
' I otal t<udget

$700,000Total Project Cost $11,590,000 Year Financing

il ""'. ............ L 'MOORav;;;; Ali I

Project Fiscai Status Project Annual Operating Costs Project Schedule

Prior Years Expendftures Net AMual Depreciation $275,011
com

NA

1996 Expendftures Change in Operating Costs $0
,

"1J98
1997 Expendftures Annual InterestExpense $330,030

....ompltl]:et'1Il8J' s
4/98

Change in Annual Costs $605,041
~m >On

Total Expendftures to Date 8198

Encumbrances ChaJ1ge in AnnualRevenues $0 --, 9102

Available Salance Change In Property Taxes $605,041 12102

146



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1703 - Demolition ofDoyne Hospital

Anappropriation of$700,000 is recommended for 1998to relocate utilities for Sergeant Hall and to relocate
potable water, electric power, steam and fire protection. Also included is planning for asbestos and mercury
abatement. In 1999and 2000 the asbestos and mercury will be removed from the buildings, In 200I and
2002, this 9,451,000 cubic foot building will be demolished.

A separate appropriation will be required in future years for the relocation or replacement of radio and
telephone equipment.

This project is required under the CountylFroedtert Sales Agreement. This Agreement requires Froedtert
to pay half of the demolition costs. Milwaukee County pays 100%of all environmental remediation.

Two components ofthe complex will be retained - "M" wing by Froedtert Hospital and "Eye Institute" by
Medical College of Wisconsin. No costs are included to alter these two facilities,

DPW Stamm: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

,_No. IPto}Kt lltie and Location FOKM 4789.1998

1759 Courthouse 5th Floor Bullpens
Requet;ting Depal'tment or Agency IFunctional Group

Courthouse Complex/Circuit Courts General Government

3 rj';;'h;B~" """" rate 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL "IAIE Lu<;AUuTHI:K COMMITMENT

PRIOR

1997

1998 $125.nnn I $""" finn.

1999

2000

2001

2002

SUBSEQUENT

TOTAL $125.000 $125.000

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Yaalll) I Z51lyEriks Kruminsfoiri~nG'I~ltIJOhn Bitz

PLANNINGAND DPWSTAFFI PRlORYEARS ,... TOTAl. Federal, Slate
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids

Project Management DPW $1.500 $1,500 Non--cashl

DPWCharges DPW $1,000 $1,000
In-Kind Aids

Consultant $12,000 $12.000
Sales and Use

Basic Planning& Design Tax Revenue

Construction Management DPW $4,000 $4,000 Properly Tax
Revenue

OBD $1,500 $1.500 Miscellaneous

CONSlRUC11ON OESCRJPTlON/ PRlORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $105,000 $105,000 Notes $125;000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

fPFC
Capitalized Interest Revenue

$125,000 $125,000
Total Budget

$1:25.000Total Project Cost YearFinancing

iCOil €41iii:o!<·..p, ;ae lOPW RevIeW g" I

Project Fiscal Status Project Annual Operating Costs Project Schedule

PriofYearsExpendltures Net Annual Deprecialion $5,000
omp!9l6~e

1996 li'Xpendftures Change in Operating Costs $0 Icomp""" "''''M'':cl,1996

$4.286
om • ..

1997 Expendftures Annual Interest Expense May 1998

Totalli'Xpendftures to Date Change in Annual Costs $9,286 July 1996

Encumbrances Changeln Annual Revenues $0
I (.,;ompi$t$'

November 1996

Avatlable Balance Change in Property Taxes $9,286 --"~'m~1996
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1759 - Courthouse, 5th Floor Bullpens

Bullpen facilities do not exist on the fifth floor of the Courthouse to service the four (4) courtrooms on the
north half of the floor. An appropriation of$125,OOO is recommended for 1998 to plan and construct this
improvement.

Construction would provide one bullpen each for male and female prisoners to service all four (4)
courtrooms. Security screening would be provided and allow the courts to be used for felony trials.

DPW Stamm: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

IVI'YJaiUfl No, IProject me and Location FVI'UI'I4789'-1998

1764 Courthouse Elevator Modemization
ng~nt or Agency Irunctlonaf ~roup

Courthouse Complex General Govemment
2 ..r l'J;;hn Bitz • F.... l°ate

10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL t<t:IMBURSEMEN I REVENUE NET COUNTY

YEAR REQUEST FEOERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998
,

"
II v .,v

1999 $878,000 $878,000

2000

2001

2002

SUBSEQUENT

TOTAL $1,365,500 $1,365,500

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRJORYEARS
,_

TOTAL
ADMINlSTRAnON CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST

Project Management DPW $8,500 $17,000

DPWCharges DPW $6,000 $11,000

Basic Planning & Design Consultant $94,000 $134,000

Construction Management DPW $23,000 $45,000

DBD $8,500 $17,000

CONSTRUCllON OESCRlPTlONI PRJQRYEARS
,_

TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST

Construction $330,000 $1,124,000

Equipment & Furnishings

Land

Capttalized Interest $17,500 $17,500

Total Project Cost $487,500 $1,365,500

rO$\ c511mT~mp~l~ff/John Bitz rr'tl'\ev- YEriks Krumin$/T. Pritzlaff

BUdget Year Financing

Federal, State
and Local Aids

Non.-eashl
In-Kind Aids

I Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G"O" Bonds and
Notes $477,900

•Revenue
Bonds

Investment
Earnings $9,600

I'fC
Revenue
Total BUdget
Year Financing $487,500

Iproject Useful Life (Yea';;;" [§
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $54,620
I \,;omptetS eee

1996 Expendttures Change in Operating Costs $0
om om""''3i98

1997 Expendttures Annuallnterest Expense $46,819
I....omp~ll 1"illa1 rlaflS ~.

4199

Total Expendttures to Date Change in Annual Costs $101,439
~

5198

Encumbrances Change in Annual Revenues $0 10/98

AvaUableBalance Change In Property Taxes $101,439 ""='1'2i'98
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1764 - Courthouse Elevator Modernization

An appropriation of $487,500 is recommended for 1998 to begin a project to modernize the Courthouse
elevators and to meet code and ADA requirements, improve service including call response time and ride
quality, improve reliability and reduce downtime. An appropriation of$878,000 will be required to complete
this project in 1999.

Modernization includes replacing the generators with silicone controlled rectifiers, replacing floor selectors
with floor encoders, and replacing relay logic controllers with solid state logic and computer control. These
modifications will eliminate thousands of moving parts with equipment that has few moving parts.

Present equipment has not been upgraded in twenty-seven (27) years with many existing parts being original
equipment. Failure ofobsolete parts has required that modifications be make to the equipment to keep it in
service. This has had a large effect on performance; in general causing it to slow down. Overall elevator
performance continues to degrade and require added maintenance.

The equipment age and condition is such that within the next years, major repairs will be required to remain
operational with a consistent level of service. These repairs include:

Undercutting and turning down all generators.
Rebuilding or replacing governors.
Turning all individual elevator cars.

Modernization will also provide Fireman's Service for the elevators which, provided separately, would cost
$150,000. Reliability would reduce maintenance costs. Performance upgrade would significantly reduce
passenger waiting and traveling time.

DPW Stamn!: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No, lProjeef TItle and Location FORM 4189-1998

1784 Safely Building - Roof Replacement
Requesting torAgency IFunctional Group

Courthouse Complex General Govemment
ny

JP"""';~""F"""" ,- 10111971 John ilz

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPI, Al REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDeRAL STATE lOCAL/OTHER COMMITMENT

PRIOR $154,800 $154,800

1997 $149,700 $149,700

,
'9~8,< $1~,600

'..,,;., ;,.;;,.;,
.... ,i ,< i, <.,.

1999 $151,000 $151,000

2000

2001

2002

SUBSEQUENT

TOTAL $612,100 $612,100

Project Cost Breakdown Budget Year Financing

IProject Useful life (Years) I~

Project ScheduleProject Annual Operating Costs

T~;.,"!lmi'I:IftJohn Bilz

PLANNING AND DPWSTAFFJ PRlQRYEARS ,... TOTAl Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and local Aids

Project Management Robinson $3,525 $1,900 $7,500 Non-cashl

DPWCharges Robinson $2,350 $1,200 $7,575
In-Kind Aids

Sales and Use
Basic Planning& Design Consultant $39,800 $15,000 $69,000 Tax Revenue

Construction Management Fuller $9,400 $5,000 $21,000 PropertyTax
Revenue

DBE $3,525 $1,900 $5,425 Miscellaneous
CONSTRUCTION OESCRIPnONi PR!OR YEARs ,... TOTAL Revenue

WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST
G.O. Bondsand

Construction $235,000 $126,000 $485,100 Notes $153,500

EqUipment& Furnishings IRevenue
Bonds

Land Investment
Earnings $3,100

PF<;
Capitalized Interest $10,900 $5,600 $16,500 Revenue

I' alai Budget
$156,600Total Project Cost $304,500 $156,600 $612,100 Year Financing

I, .. _I En z __ i

Project Fiscal Status

Prior Years Expenditures Net AnnuaJDepreciation $24,484
ompie18 ~ne

1996 Expenditures $13,156 Change in OperatingCosts $0 I"""'..... ",,,,m.~

$110,769 $20,987
omp e icns

1997 Expenditures Annual Interest Expense 4198

$123,927 $45,471
<On

TOIaI Expendituresto Oate ChangeinAnnualCos~ 6199

Encumbrances $107,407 Change in Annual Revenues $0 I"""" • <On
8198

AvaIlable Balance $73,166 Change in Properly Taxes $45,471 10198
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1784 - Safety Bnilding - Roof Replacement

An appropriation of $156,600 is recommended for 1998 for the third phase of a four year program for
tuckpointing and replacement of the roofof the Safety Building. Numerous repairs failed to eliminate leaks
and related problems. Prior funding replaced the northeast and southeast quarters of the building.
Appropriations for 1998 will be used to replace the southwest quarter of the roof.

Dpw Staffinll Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management asneeded. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.

155



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIvision No. IProject Title and Location FORM4789-1993

1795 Medical Examiner Laboratory Equipment Upgrade
Requuting D6partment Of" Agency runctlonal Group

Courthouse Complex General Govemment

2~'" .1~~!1gFonn I""'" 10/1/97Lisa Callin Weiner

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST Fl:ul:RAL "lATE LuCAuUIHEK COMMITMENT

PRIOR $95,443 $95,443

1997

»(>A~.(«c>
, .m~fI(lfl (I>

>
Iy> .. .. » » «f >< >c> /(

1999

2000

2001

2002

SUBSEQUENT

TOTAL $160,443 $160,443

PlANNING AND DPWSTAFFI PRlORYEARS ,... TOTAl. Federal, State
AOMlMSTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and local Aids

Project Management Non-cashl

DPWCharges
In-KindAids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Properly Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRIORYEARS ,... TOTAL Revenue
WORK ElEMENTS UNllS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction Notes $65,000

Equipment & Furnishings $95,443 $65,000 $160,443
[Revenue
Bonds

Land Investment
Earnings

i
PFG

Capitalized Interest Revenue

$95,443 $65,000 $160,443
Total Budget

$65;000Total Project Cost Year Financing

aes . y r """Vl6W YDPWReview Not Required I Iproject Useful Life (Years) 13Hewlett Packard, et al

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

BUdget Year Financing

Project Schedule

I

Prior Years Expenditures Net Annual Depreciation $16,044
omPl&'6"'He

NA

1996 Expenditures $90,493 Change in Operating Costs $0 "'''''''Y """"1998

$4,950 $5,501 "'" •1997 Expenditures Annual InterestExpense 1998

Total Expenditures to Date $95,443 Change in Annual Costs $21,545 I""""~""'NA ,

Encumbrances Changein Annual Revenues $0 NA

$0
r

Available Balance Change in Property Taxes $21,545 1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1795 - Medical Examiner Laboratory Equipment Upgrade

It is necessary to replace/add the following pieces ofequipment in an effort to upgrade outdated equipment
and reduce the turnaround time for toxicology results as well as increase the overall efficiency of the Medical
Examiner's toxicology laboratory. The equipment recommended for 1998 includes:

l. Hewlett Packard Serjes Il 5890 GC Autosampler (JOO sample capacity). An automatic sampler is
necessary for the automated analysis of specimens run on the newly purchased Gas
ChromatographlMass Spectrometer (GCIMS) equipment which is used for the analysis of drugs in
biological specimens. With this piece ofequipment, the analyst will be able to set up an analysis and
begin a run thereby allowing the instrument to automatically sample, analyze, calculate results and
produce a report without analyst intervention. This would free up an analyst for performance of other
toxicological duties necessary in the laboratory. With an automatic sampler for the GCIMS
equipment, analyses could be set up and run overnight, increasing the throughput oftests performed
by the GCIMS. The GCIMS is presently used for all drug screen confirmations, blood drug screens,
quantitations for cocaine, opiates, barbiturates and benzodiazpines, as well as additional testing
awaiting to be implemented as part of the toxicology testing protocol. The addition of an automatic
sampler to the GCIMS would increase the productivity of the toxicology lab by further reducing the
turnaround time of testing conducted by the GCIMS since it would then be a completely automated
system. A total of two autosamplers are recommended for both GCIMS's (the newly purchased one
and the one which has been currently upgraded). The estimated cost for both autosamplers is $20, I00.

2. HPLC Computer Upgrade This upgrade will update the current operating system (Pascal, 1090IDAD)
on this piece ofequipment to DOSlWindows. This update will allow the HPLC to have a computer
system compatible with GCIMS and the PC network which has been recently installed within the
Medical Examiner's Office. The upgrade will enable the transfer of information from the HPLC
instrument onto the new systems. The estimated cost for this upgrade is $14,400.

3. Gas ChrOlUatogrnph - Hewlett Packard Model 6890A GC This instrument is recommended to replace
the current gas chromatograph (GC) purchased approximately ten years ago. The majority of blood
quantitations are performed using this instrument. There are several advantages of the new GC
instrumentation. The new instrument has electronic pressure control which allows the analyst to
change flow rate in combination with temperature during a chromatographic run. The result is a better
chromatographic resolution ofdrugs, shorter analysis time and increased sensitivity. The new system
contains NPD detectors instead of FID detectors for increased analytic specificity as well as
sensitivity. This will allow the detection ofcertain drugs such as antipsychotics which are not detected
on the present GC at therapeutic concentrations. The new computer system supplied with the 6890 GC
will be capable ofautomation as well as statistical analysis which now has to be done manually. The
analyst will be able to set up an analysis and begin a run after which the instrument will automatically
sample, analyze, calculate results and produce a report without analyst intervention. Maintenance on
the new instrumentation is also less labor intensive. The replacement of this GC should increase
efficiency and further help to reduce turnaround time oftests performed. The estimated cost for this
piece of equipment with an autosampler is $30,500.

DPW Stamm: Plan
No DPW staffing plan required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMaion No. PrOject Titie and Location FORM 47ttl-1998

1796 ME, Computer Upgrade
Requeattng t or ~cy iFunctlorm Group

Courthouse Complex/Medical Examiner General Government

1 ILr~L~~gForm 1'- 10/1/97Lisa Catlin Weiner

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDeRAL STATe lOCAUDIHeR COMMITMENT

PRIOR $119,869 $119,869

1997 $11,500 $11,500

......i~~~~>iec . "''''''i'\i'\i\. X •••••••
.Jt.",i'\i'\i\.

> Xc .....

1999

2000

2001

2002

SUBSEQUENT
.

TOTAL $181,369 $181,369

Project Cost Breakdown Budget Year Financing

PLANMNGAND DPWSTAFFI PRIORYEARS 1_ TOTAL Federal, State
ADMfNISTRATlON CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and local Aids

Project Management Non-cashl

DPWCharges
In-Kind Aids

Sales'and Use
Basic Planning & Design Tax Revenue

Construction Management Properly Tax
Revenue

Software Dev. Entre PC Sol $50,000 $50,000 Miscellaneous

CONSTRUcnON DESCRIPnONI PRIORYEARS 1_ TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction Notes $50,000

Equipment & Furnishings $131,369 $131,369
Revenue
Bonds

Lsnd Investment
Earnings

PFC

Capitalized Interest Revenue

$!i(),QO!)
! rete! Budget

$5(),QO!)TotalProjeel Cost $131,369 $181,369 Year Financing

rU5U:::S lm,jl~¥ y rrvv. 6VleW PYOpw Review Not Required Iproject Useful life (Years) I 10 1Management Info System

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $18,137
I.,.Offi~ ~nep,cquISItlOfl

NA

1996Expenditures Chango in Operating Costs $0
I.,.Offip!8t8t'Tl:lt1mJfl8fy f"IlmS

..

1997 Expenditures $113,159 Annual Interest Expense $6,219 ~"""'~C"_

1997

Total Expenditures to Date $113,159 Change in Annual Costs $24,356

Encumbrances $3,953 Change in Annual Revenues $0 ".10' ..... OMS

$14,257
,

"1998Available Balance Change In Properly Taxes $24,356
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1796 - ME, Computer Upgrade

The 1998 recommended appropriation of $50,000 will provide for the final phase of the computer upgrade
project in the Medical Examiner's Office. The first phase is the purchase and installation of a personal
computer network. The second phase is the purchase and installation of hardware and software to enable
remote access to the Medical Examiner's network from the Fond du Lac County Satellite morgue facility and
from the Racine County Medical Examiner's Office. These work elements will enable the department to
conduct necessary autopsies. These phases also include the purchase of hardware and software necessary
to enable the department's Systems Administrator and/or the Administrative Manager remote access to the
network in order to remedy system problems during non-office hours and weekends and holidays as the
computers are utilized 24 hours per day by staffmembers who must access the system to enter and retrieve
case information.

The requested expenditure for this final phase of the ME computer upgrade project is for the development
and installation of a modified medical examiner data base system. This software would be developed by
outside consultants who have expertise in developing medical-related databases as well as past experience
with the Medical Examiner's current database's system software (i.e. MUMPS) which is now considered
outdated and inefficient. It should be noted that the current database program was developed approximately
20 years ago and was never updated to meet current trends and new technology. It has been determined by
this office that an updated, custom-made database software will improve the case management function of
this office which will improve the overall efficiency of the department.

The main purpose for recommending an upgrade of the current database system is the fact that the portion
of the software involving the input ofa narrative report is not user friendly in that it lacks a word processing
format. The reports are currently entered onto pre-numbered lines and therefore involving many steps to
make corrections, such as calling up the line number, etc. With the absence ofa word processing program
the entry of narrative reports has been very tedious and cumbersome resulting in many hours of overtime
expended for forensic investigators who must enter all of their investigative reports into the system before
leaving their assigned shift. The integration ofa word processing system (i.e. Microsoft Word for Windows)
into the medical examiner system database will reduce the current amount ofovertime dollars spent in report
writing.

It should also be noted that the current database program is generic and not customized to the Medical
Examiner Office's actual investigative and reporting procedures. that there are many menus and screens that
are not utilized as they do not apply to the customary functions ofthis department. With the current system
it is also very difficult to obtain an immediate response for requested technical assistance when a problem
arises with the software due to the fact that the owner of the software, who is not the original creator of the
software, is stationed out of town (St. Louis, Missouri) and is unavailable during general office hours during
which he assumes a full-time position in addition to supporting this software package.

DPWStamnll Plan
No DPW staffing plan required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 14
HOUSE OF CORRECTION
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

rm;;;iiOi>No. 1Project lUI. and location FORM 47g..1998

1802 ACC Kitchen Renovation
Rttquuting~tor~ (FUnctional Group

House of Correction General Government
ny r....... .,......-~Fonn 1- 10/1/972 Anthony rabowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEtlE!lAl STATE LOCAL/OTHER COMMITMENT

PRIOR

1997

- --.;;;s ~~;'-nnn

I
1999

2000

2001

2002

SUBSEQUENT

TOTAL $448,600 $448,600

I
Budget Year Financing

lproject Use/ullila (Years) ~iWm. Heinemannli, zusevcs
..__.~BY
Anthony Grabowki

Project Cost Breakdown

PlANNING AND DPWSTAFFI PRIOR YEARS
,_

TOTAL Federal, Stale
AOMINISTRATlON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management DPW $10,000 $10,000 Non-cashl

DPWCharges DPW $7,600 $7,600
In~KindAids

Sales and Use
SasicPlanning& Design Consultant $53,000 $53,000 Tax Revenue

ConstructionManagement DPW $18,000 $18,000 Property Tax
Revenue

Miscellaneous
CONSTRUCTION DESCRlP110NI PRIORYEARS

,_
TOTAL Revenue

WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and
Construction Notes $448,600

Equipment & Furnishings $380,000 $360,000
Revenue
Bonds

Land Investment
Earnings
PFc;

Capitalized Interest Revenue
Ictal Budget

$44ll,600Total Project Cost -: $44ll,600 $448,600 Year Financing

nM I9I1lffilii"" PililOlmId A HJPWR__ k" i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior·YearsExpenditures Net Annual Depreciation $22,430 I~-'
NA

1996 Expenditures Change in Operating Costs $0 ""1198

1997 Expenditures Annual Interest Expense $15,381
I ",omp16te

5/98

Total Expenditures to Date Change in Annual Costs $37,811 "'" 7/98

E_rnt>ran""" Chaqgein AnnualRevenues $0 """ 12198

Availalile Balance Change in Proparty Taxes $37,811
I=-

12/9S
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1802 - ACC - Kitchen Renovation

An appropriation of $448,600 is recommended to convert the existing food service kitchen (that presently
prepares approximately 3,300 meals per day for the Franklin site) to a serving kitchen for the new Cook Chill
Tray System.

The area has a numher of small walk in coolers and one walk in freezer designed and installed when the
House ofCorrection had 350 inmates. The dairy cooler must be renovated with a new cooling system and
door. A walk in cooler of 300 sq. ft. is recommended with doors that will accept a standard skid of48" x
42". Most of the existing coolers will need to he demolished and a new 300 sq. ft. cooler installed. Project
elements also include a retherrn oven and upgrading HVAC to code.

The dining area will he divided into two units with a blind servery and heverage station included in this part
of the project. This work will enable the HOC to feed all units in the original complex in IV, hours versus
Zv, hours per meal which is the current time allotted. This will be much less disruptive to work projects,
training projects and education projects. In addition, this will hetter utilize staffand vendor personnel.

DPW Staffing Plan
DPW staff will he used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
he retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

IUlVUItOft No. IProject 1ltie and Location FORM 4789-1998

1830 Adult Correctional Center - 600 Bed Men's Facility
.Requntfng Ottp.vtrMnt or Agency rUnetkma! Group

House of Correction General Govemment

1 I"'""""~"" ..... I""'" 10/1/97Ivars Zusevics/Anthony Grabowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST .. t:I1ERAL STATE LOCAUOTt1t:K COMMITMENT

PRIOR $5,010,500 $5,010,500

1997 $11,489,000 $11,489,000

1998 . . : . I ..."
1999 $1,000,000 $1,000,000

2000

2001

2002

SUBSEQUENT

TOTAL $27,728,000 $27,728,000

I
Budget Year Financing

IprojectusefuILffe(Year;;)[ii]
]DPW ReView By'
• ',' ' , ',' JV8rs Zusevlcs

PLANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL Federal,State
ADMINISTRAllON CONSULTANT PROJECTCOST PROJECTCOST PROJECT:COST and Local Aids

Project Management OPW $150,000 $50,000 $200,000 Non..cashl

DPWCharges DPW $80,000 $50,000 $130,000 In-Kind Aids

'sales and Use
Basic Planning & Design Consuttant $1,600,000 $150,000 $1,750,000 Tax Revenue

ConstruCtion Management DPW $250,000 $450,000 $850,000 Property Tax
Revenue

DBE $85,000 $30,000 $115,000 Miscellaneous

CONSTRUCTlON DESCRJPnONt PRIORYEARS ,... TOTAL Revenue
WORK ElEMENTS UNITS PROJECTCOST PROJECT,COST PROJECTCOST G.O. Bonds and

Construction $14,134,500 $8,748,500 $23,733,000 Notes $10,228,500

equipment & Furnishings $750,000 $750,000
Revenue:
Bonds

Land lnvestment

Site cost $200,000 $200,000
Earnings

Pre
capltallzed Interest Revenue

................n-'>-'>"ii"".·•• Tota, 6UQgeI ;..
T<ltalProject Co$! $16,499,500 $27,728,000 Year FI""'cing

i

Project Cost Breakdown

lCO$1e$tm1~~:ea~fteets

Project Fiscal Status Project Annual Operating Costs Project Schedule

$151,525 $924,267
ICom

POOrY"ars expenditures Net 'i\nnuaf >Depreciation NA

1996Expendftures $1,318,307 Changeln OperatlngCo$ts $9,030,099 Mal'.lj\9~

1997expenditures $2,833,703 Annuallnleresl E2xpense $950,721 1---- ~r 1996.

Total Expendftures to Date $4,303,535 Chang" In Annual Costs $10.,905,0$6 ...
Apnll997

EtlciJml>ran""" $5,398,632 .Change .In Annual Revenues .$444.,250 AiJ9ust 19.99

Amiable Balance $6,797,333 Change.ln Property Taxes $10,460,836 F'Ocl~99&
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1830 - Adult Correction Center - 600 Bed Men's Facility

An appropriation of$10,228,500 is recommended for 1998 to continue the development ofa 600 bed men's
dormitory facility at the House of Correction. The 1996 adopted capital improvement budget originally
included an appropriation of $6,750,000 to begin planning/design and construction for a 600 bed men's
dormitory facility at the House of Correction Adult Correctional Center (ACC). Subsequent to the adoption
ofthe 1996 budget, expenditure appropriations for this project were reduced by $2,860,000 to $3,710,000
due to revised cash flow projections.

The adopted appropriation for 1997 provided $11,600,000 to begin the construction of the new facility
including a new kitchen, administrative offices, a receiving booking center, a gate house/visiting area and
loading dock with secure shipping and receiving areas. Total project costs were originally estimated at
$24,989,000. However, subsequent to 1997 budget adoption, the County Board of Supervisors adopted
Resolution File No. 97-13(a)(i) which increased total project cost estimates to $28,089,000 based on the
receipt ofactual bids for phase 2 construction of the project. In addition, the County Board of Supervisors
directed the Director of Public Works to work with the general contractor to perform a constructability
review and identify alternative deducts for the project to possibly reduce total project construction costs
without compromising the integrity ofthe project. The Director ofPublic Works is directed to report to the
County Board in October, 1997, in conjunction with County Board budget deliberations on a revised cost
estimate for the project. The current project cost estimate of $27,728,000 is based on the transfer of
$111,000 ofproject appropriations to the House ofCorrection warehouse addition project and anticipates
a $250,000 reduction in overall project costs.

DPW Staron.: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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DivnJon No. IProject Title and Location FORM 473'-1998

1834 Roof Replacement - Garage/Print Shop/Pumphouse
RequMting Department or Agency IFUncticrnll Group

House of Correction General Government

3~'" r'''''''~ om> 1-Anthony rabowski 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURsEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL ..TAlc LOLAUuTHER COMMITMENT

PRIOR

1997

)~~~~\ ~1~q:,?riri
.:

./ <••1 '"/ ••i. ,"
1999

2000

2001

2002

SUBSEQUENT

TOTAL $133,200 $133,200

Project Cost Breakdown Budget Year Financing

IOPWRevIeW B'w··-----
__________.J. m. Heinemann

..__~e(rBY
A...thony Grabowski

PLANNING AND DPWSTAFFI PRIOR YEARS '998 TOTAL Federal, Slale
ADMINISTRAllON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management DPW $2,775 $2,775 Non..cashl

DPWCharges DPW $1,665 $1,665 In-Kind Aids

Isales and Use
Basic Planning & Design Consultant $13,200 $13,200 Tax Revenue

ConstructionManagement DPW $4,440 $4,440 Property Tax
Revenue

Miscellaneous

CONSTRUcnoN DESCRtPnONl PRIORYEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $111,120 $111,120 Notes $133,200

Equipment & Fumishings Revenue
Bonds

Land Investment
Earnings

,Pf(;

Capitalized Interest Revenue

Total Project Cost $133,200 $133,200
Talai BUdgel

$133,200Year Financing

i t.&d Pif"""::d~,, I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Oepreciation $6,660
amp 8;:>118

NA

1996Expendnures Change in Operating Costs $0 ''''''''''''"'-'198
1997Expendnures Annual Interest Expense $4,567 IOample''''''" P'an"

5/98

Total Expendnures 10Dale Change in Annual Costs $11,227
'6\i!lI1V~ iOf\

7/98

Encumbrances Change in Annual Revenues $0 12/98

Avollable Balance Change In Property Taxes $11,227 ''i2i9s
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1834 . Roof Replacement. GaragelPrint SboplPumpbouse

An appropriation of$133,200 is recommended for 1998 to replace roofs at the House of Correction. The
roof on the garage and print shop has developed several leaks. These leaks are located in several areas and
are causing damage to the metal decking and the contents inside. The print shop stores reams ofpaper and
printing supplies. Damage to this area would be extremely expensive.

The pumphouse has several leaks that have caused serious damage to the plaster ceiling. In addition, radio
communication equipment is housed in this building. This equipment services part ofthe Milwaukee County
Emergency Communication System and Sheriffs Department Radio Communication System. If damage
should occur in this area, repairs would becostly.

Dpw StamPfl Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
beretained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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SECTION 15
OTHER COUNTY AGENCIES

169



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIvision No. IProject TItle and Location FORM 4789-1998

1851 Mobile Data System Infrastructure
Requnting Department or Agency IFunctional ...,roup

Sheriffs Department General Government
~~'Y IPerson Compfeting Form

,- 10/1/971 Jeffrey Zens/Jon Priebe

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL "APITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL sTATE LOCAuoTHER COMMITMENT

PRIOR

1997

/~~~ ""oA"nn $275,()OO $3()O,OO() $11~;$OQ
<

1999

2000

2001

2002

SUBSEQUENT

TOTAL $694,500 $275,000 $300,000 $119,500

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PRIOR YEARS '998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $575,000

Project Management Non-cashl

DPWCharges
In·Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

ConstructionManagement Properly Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRlPllONl PRIOR YEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction $575,000 $575,000 Notes $119,500

Equipment & Furnishings $119,500 $119,500 .Kevenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

$694,500 $694,500
,Total Budget

$694,500Tetal Project Cost Year Financing

I J':'Z~i\"slM.i'lorola f.1r-·yy, &YteW DY I lproject Useful Life {Years) 13OPW Review Not Required

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depredation $11,950
e sse

Complete

1995 Expenditures Change in Ope1ating Costs $0 Offipj6t'6 t"te!lfI'lll"!8lYt'~
Complete

$4,097
,pffle ""1997 Expenditures Annual Interest Expense 1/98

Total Expenditures to Date Change in Annual Costs $16,047
egm t,.;OOSttUCtlOl'l

3I9S

Encumbrances Change In Annual Revenues $0 Icom
8198

Available Balance Changa In Property Taxes $16,047 ,~oac1'iS9
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1851 - Mobile Data System Infrastructure

An appropriation of$694,500 is recommended for 1998 for the installation ofa mobile data network for the
Sheriff's Office and other County law enforcement agencies. The project represents the next logical phase
in the gradual improvement in Milwaukee County public safety communications.

The Sheriff's Department and many suburban police agencies use mobile data terminals (MOTs) mounted
in squad cars to perform routine wanted checks on individuals, property and vehicles. Well-planned use of
this technology greatly enhances the delivery of public safety services at the county and local levels.
Additionally, the use of mobile data systems greatly reduces workload on communications dispatchers,
which would otherwise require additional staff to perform. Many suburban departments depend on a mobile
data infrastructure to dispatch their squad cars by "automatically" sending emergency call information
directly to squad cars.

Presently, all Sheriff's Department MOTs and many Milwaukee County suburban police MOTs utilize
services ofa mobile data infrastructure located in Waukesha County. The Sheriffs Department currently
pays $25.00 per month per device for this service. The Waukesha County system has become overloaded
with data traffic, which drastically slows down system response time and reduces the overall effectiveness
ofmobile data technology. The Waukesha County system operators have no plans to upgrade their services
to more modem technology and no plans to migrate their system to higher data transmission rates.

This project provides a very conservative approach to solve several system-related problems. It preserves
all existing infrastructure, including all equipment currently installed in Milwaukee County and suburban
patrul squads. It utilizes data transmission equipment presently owned by the Metropolitan Chiefs ofPolice
Association. Most importantly, it provides a planned upgrade path for all municipal police agencies to
permit the use of more efficient, high speed data transmissions. Such an upgrade path is an essential to
managing change in mobile data technology, and fits well with the state's overall redesign of the statewide
TIME system. Finally, aided dispatch data can be sent to and received from squad cars without active
dispatcher intervention.

Project Cost Estimates and Reimbursement Revenue
Phase I implementation of Milwaukee County's mobile data infrastructure moves present MOTs off of
Waukesha County's system, moves the current data transmitter to a new site and establishes data connections
to a new message switch at a cost of $415,000.

Phase II of the project is to install a high speed data layer at two sites and connect the Phase I data switch
at a cost of$ I 60,000. Replacement equipment acquisition ofmobile data computers is estimated at a cost
of$119,500.

The Wisconsin Department of Transportation has expressed significant interest in this project, since the
WISDOT stafffeels that it will enhance incident management efforts within southeastern Wisconsin. The
Wisconsin Department of Transportation will provide $300,000 in reimbursement revenue with the
understanding that Milwaukee County would support the remainder of the project. In addition to Wisconsin
DOT revenues, the Sheriffs Department anticipates using $215,000 in Local Law Enforcement Block Grant
funds for the implementation of this project.

DPW StJiffinr Plan
The Sheriff's technical management staffwill provide project management and system design oversight for
this project. Planning efforts will he coordinated with IMSD and the Milwaukee Metropolitan Chiefs of
Police to minimize service interruptions during project construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMalon No. fProject nue and Location FORM 478IJ..1998

1856 Sheriffs Firing Range at House of Correction
~ Department or AgMcy IFunetionai Group

Sheriffs Department General Government

2~" 'IPerson..~~ng Fonn tat> 10/1/97Jeffrey Zens

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CA~TALREIMBURSEMENTREYENUE NET COUNTY

YEAR REQUEST et:DERAL liiAIt: Loc;ALloTHt:R COMMITMENT

PRIOR

1991

1998 .....""'l'Il'In It'>,,,,, l'Il'In

1999

2000

2001

2002

SUBSEQUENT

TOTAL $485,000 $235,000 $250,000

PLANNING AND DPWSTAFFt PRtORYEARS ,... TOTAL Federal, State
$235,000ADMINI$TRATI()N CONSULTANT PROJeCTCOST PROJECT COST PROJECT eosr and Local Aids

Project Management G,High $6,100 $6,100 NOJi:..cashl

DPWCharges G.High $10,100 $10,100 In-Klnd AidS

Sales.and Use
Basic Planning & Design Consultant $48,500 $48,500 TaXRe'venue

ConstructionManagement R Fuller $16,200 $16,200 Property Tax
Revenue

MiScellaneous

CONS!RUCOON DESCRJPTIONI PRIOR YEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT:CO$T .PROJEetCOST. G.O. BOM.and

Construction $404,100 $4l)4,1QO Not~s' $250;000

Equipmenl& Furnishings Revenue ........
Bonds ......

Und Investment
Earnings <.'

I"·'" ..... <
Capitalized lnteresl Revenue

Total Budgel
~$M()(l.T,*-IProjeet Cost $485;()(lO $485,000 Year Financing

Project Cost Breakdown

]OPWRtlYlliWI-B>:.-,_-
__ '"__~ -.- -__ -----_~rn<~lOemann

Budget Year Financing

8

P.roject Fiscal Status ProjectAnnual Operating Costs

PrtOrYears-ExPenditu~ r4e.t'An:nual:ti~p~tion -. $5,()(lO
'_~n$ __

NI\.•.............. " .

1jl95Expenditures Change in .OperetlngCosts / $0 """,""" ....~..... <
1997 Expenditures Annual InterestExpense $8,512 om~,e uta r~_¥AA'

l;:lJi;nge.in Ann~~ICosts $1~,572
1Of'!--

Total.Expenditures tOOllle ..•. / >~8 .............
en<;lll1'll>ranees ...,.

••••••••
.' Change mAnnllll!Rll~vSl)ues' / ...•....••. $0 ...~ .

12/99/>

AYailable Bslanee Ct18"ge In l'roper!y taxeS $13,572 '''4100 .;';
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1856 - Sheriff's Firing Range at House of Correction

The Milwaukee County Sheriff's Department is the second largest law enforcement agency in the State of
Wisconsin. The level of firearms training for recruit and in service training has been forced to remain
stagnant in the past five years due to the lack of a suitable firearms range. There have been Federal
Appellate and Supreme Court decisions that have made it clear that increased competency in firearms
training is required. By staying at the current level of training, the Department is falling behind in providing
appropriate firearms training. The Department, with its nearly 600 sworn officers, currently has an indoor
range in the Safety Building that can accommodate five officers at a time. This five person capacity was
marginally adequate when built ten years ago when substantially fewer officers were on the job. With the
current level ofsworn officers it would be necessary to conduct nearly perpetual firearms training throughout
the year to accommodate training requirements for all personnel.

The subject proposal consists of 100'wide x 300' long range surrounded by a 35' high fenced earth berm, a
1,000 sq. ft. support building with full basement and bathrooms, and a surface parking lot with utilities.

The proposed site is directly east of 68th Street behind the House of Correction.

This project is contingent upon U.S. Army Engineers participation to provide cut/fill grading. The benefit
ofthis participation is estimated at a cost of $235,000. Due to the limited time the U.S. Army Engineers is
available (monthly training session) to perform the work, it is anticipated that project development could take
several years to complete.

DPW Staron!: Plan
Department ofPublic Works staffwill perform most primary and administration functions on this project.
However, some specialized sub-consultants will be hired for basic planning and design. Assigned DPW
project managers will be Eriks Krumins (Architectural Projects) and Greg High (Engineering Projects).

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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MILWAUKEE COUNTY

,_... rroject Title and loeation FORM4789-1991l

1858 Fleet Equipment Acquisition
l~ng~torAgency IFunctional Group

DPW Fleet Maintenance General Govemment

1 .IPersor:'~ngForm IDate
10/1/97Jane Johnson

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $10,586,560 $1,523,824 $194,697 $8,868,039

1997 $2,954,560 $2,954,560

, .1998' . I, ~~ i ,

1999 $3,000,000 $3,000,000

2000 $3,000,000 $3,000;000

2001 $3,000,000 $3,000,000

2002 $3,000,000 $3,000,000

SUBSEQUENT $3,000,000 $3,000,000

TOTAL $31,541,120 $1,523,824 $194,697 $29,822,599

Budget Year FinanCing

Iy
Chet Zurawik-n~~~cf1~_tle

.'... -
PuNNING AND DPWSl'AFJU _ PRlOR~ '''' TOTAL Federal, State

AOMIMS1RA11ON CONSULTANT PROJia'CTcosr PROJECTCOST PROJECTCOST and Local Aids

Project Management Farchione Non-cash!

oPWCharges , , In-Kind :Aids

Sales 'and Use
Basic Planning& Design Tax Revenue

COnstruction Management Property Tax
Revenue

-MiScellaneous
~N OESCRIPTlOHI :PRtOR vEAR5 1. TOTAL :Revenue' -
~_~em. , UlOJll ~ECT,COST P~:cqsT PROJECTCOST '<3.0, Bonds and

.. I Notes $2,879,000

EqUipment8. Furnishings $13,277,302 $3,Q00,000 $31;277,302 . "evenue
Sands

ILand l1'1v~s~rit:

:E;~rnj_ri9~

"'re
$121,000Capitalized Interest $263,818 $263,818

.... I otai Budge! ,n~
Total Project Cost $13,541,120 I $31,541,120 ye.ar_f;:_inal1~flg

jg{:t£iuinat..~ Pff!&iliid g iUPWRevtew-H"

Project Cost Bl'eakdown

{
PrniAcl I"lseal Status

PnorYears Expenditures $1>,677,144 Net Annuai DEpreciation -

Change In pnopertyT""""I $5,992,972

174

Anruallnteresl Expense

Change in QperallngCosts

-r'la

$0

$0

$5,992.972

$1,022,539

Change in Ano!,lOl Reven!lO$$1,594,7a2

$1>75,150

$1,009,420

$3.58>t624

$11,271,188
1

Encumbrances

Total Expendfturesto Date

A""llab1e Balance

1997 Expenditures



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

The 1998 recommended appropriation for fleet equipment totals $3,000,000 in new and replacement
equipment. The 1998 recommended budget includes 129 replacement items at a cost of $2,949,000. Three
new vehicles are recommended for the Sheriffs Department for new parking checkers at a cost of$51,000.
A listing ofequipment recommended for 1998 is included on the following pages.

Recommended financing for 1998 includes $121,000 ofpassenger facility charges revenue for replacement
items identified for the airport. The balance of 1998 recommended financing requires the issuance ofgeneral
obligation debt However, it is again recommended that a portion of debt issued in 1998 for equipment
acquisition costs be structured over a shorter time period to better match the expected useful life of the
targeted items. Debt financing for automohiles and light trucks will be structured over 4 years instead of the
15.5 years anticipated for other capital improvements. Based on this recommendation, $1,224,500 for
equipment acquisition would be structured as short term debt within a larger 1998 corporate purpose general
obligation bond issue.

The DPW Fleet department will also continue a program initiated in 1997 to charge user departments for the
actual cost of acquiring and maintaining selected automobiles and light trucks. This program effectively
rewards user department that provide good care for fleet vehicles.

DPW Staron:: Plan
No DPW staffing plan is required.

175



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation

Airport 5041 104 095 Stake Truck 40,000

Airport 5041 205 022 Tractor Loader 64,000

Airport 5041 413 022 Mower on Tractor Loader 6,000

Airport 5041 413 122 Mower on Tractor Loader 11,000

District Attorney 4501 114 389 4 Door Mid-sized 17,000

DPW Environmental 5082 152 313 Mid-sized Wagon (An. Fuel) 21,000

DPW Facilities 5702 102 019 Pickup S-10 20,500

DPW Facilities 5702 102 135 Pickup S-10 20,500

DPW Facilities 5702 106 294 Dump Truck 92,000

DPW Facilities 5702 151 335 Automobile 17,000

DPW Facilities 5702 423 019 Spreader for 102-019 5,000

DPW Facilities 5702 425 294 Spreader for 106-294 9,500

DPW FacilKies 5702 633 019 Plow for 102-019 9,500

IDPW Facilities 5702 633 294 Plow for 106-294 9,500

DPW Facilnies 5702 635 294 Add Wing for 106-294 7,000

DPWFleet 5330 102 046 Pickup4x4 24,500

DPWFleet 5301 102 058 Pickup 4x4 S-10 20,500

DPWFleet 5301 114 332 4 Door Mid-sized 17,000

DPWFleet 5301 114 344 4 Door Mid-sized 17,000

DPWFleet 5330 633 446 Power Reversing on 102-046 5,000

DPW Highways 5140 102 164 Pickup4x4 24,500

DPW Highways 5140 106 323 Dump Truck 92,000

DPW Highways 5140 106 342 Dump Truck 92,000

DPW Highways 5140 106 344 Dump Truck 92,000

DPW Highways 5140 106 364 Dump Truck 92,000

DPW Highways 5140 106 355 Dump Truck 92,000

DPW Highways 5140 106 358 Dump Truck 92,000

DPW Highways 5110 106 364 Dump Truck 92,000

DPW Highways 5140 106 375 Dump Truck 92,000

DPW Highways 5110 106 377 Dump Truck 92,000

DPW Highways 5140 425 303 Spreader for 106-303 9,500

DPW Highways 5140 425 342 Spreader for 106-342 9,500

DPW Highways 5140 425 344 Spreader for 106-344 9,500
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MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation

DPW Highways 5140 425 354 Spreader for 106-354 9,500

DPW Highways 5140 425 355 Spreader for 106-355 9,500

DPW Highways 5140 425 356 Spreader for 106-356 9,500

DPW Highways 5110 425 354 Spreader for 106-354 9,500

DPW Highways 5140 425 375 Spreader for 106-375 9,500

DPW Highways 5110 425 377 Spreader for 106-3n 9,500

DPW Highways 5140 633 323 Power Reversing on 102-323 9,500

DPW Highways 5140 633 342 Power Reversing on 106-342 9,500

DPW Highways 5140 633 344 Power Reversing on 106-344 9,500

DPW Highways 5140 633 354 Power Reversing on 106-354 9,500

DPW Highways 5140 633 355 Power Reversing on 106-355 9,500

DPW Highways 5140 633 356 Power Reversing on 106-356 9,500

DPW Highways 5110 633 354 Power Reversing on 106-364 9,500

DPW Highways 5140 633 375 Power Reversing on 106-375 9,500

DPW Highways 5110 633 3n Power Reversing on 106-3n 9,500

DPW Highways 5140 635 354 Power Reversing on 106-354 7,000

DPW Highways 5140 635 355 Power Reversing on 106-355 7,000

DPW Highways 5140 635 356 Power Reversing on 106-356 7,000

DPW Highways 5140 635 375 Power Reversing on 106-375 7,000

DPW Highways 5110 635 3n Power Reversing on 106-3n 7,000

DPW Paratransit 5901 151 360 4 Door Mid-sized 17,000

DPW Paratransit 5901 152 322 4 Door Mid-sized 18,500

Parks 9420 102 016 Pickup4x4 24,500

Parks 9136 102 018 Pickup4x4 24,500

Parks 9155 102 028 Pickup 4x4 S-10 20,500

Parks 9136 102 050 Pickup 4x4 S-10 20,500

Parks 9136 102 061 Pickup 4x4 S-10 20,500

Parks 9136 102 056 Pickup 4x4 8-10 20,500

Parks 9125 102 061 PiCKUp4x48-10 20,500

Parks 9155 102 063 Pickup 4x4 8-10 20,500

Parks 9155 102 139 Pickup 4x4 8-10 20,500

Parks 9156 102 146 Pickup 4x4 8-10 20,500

Parks 9155 102 151 Pickup4x48-10 20,500
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Division 1858 - Fleet EquipmentAcquisition

Department Org Series IDNumber Description Appropriation

Parks 9125 102 153 Pickup 4x4 S-10 20,500

Parks 9155 102 156 Pickup 4x4 S-10 20,500

Parks 9155 102 157 Pickup 4x4 S-10 20,500

Parks 9155 102 161 Pickup 4x4 S-10 20,500

Parks 9125 102 166 Pickup 4x4 8-10 20,500

Parks 9155 102 167 Pickup 4x4 8-10 20,500

Parks 9420 106 271 Dump Truck 92,000

Parks 9125 106 304 Dump Truck 92,000

Parks 9420 106 325 Dump Truck 92,000

Parks 9155 155 302 Blazer4x4 27,500

Parks 9136 155 322 Pickup S-10 4x4 20,500

Parks 9155 155 326 Jimmy 8-10 4x4 24,500

Parks 9168 155 331 Blazer S-10 4x4 24,500 IParks 9136 155 332 Jimmy 8-10 4x4 24,500

Parks 9125 424 036 Spreader for 106-304 9,500

Parks 9125 633 016 Power Reversing on 102-016 5.000

Parks 9136 633 018 Power Reversing on 102-018 5,000

Parks 9136 633 050 Power Reversing on 102-050 5,000

Parks 9136 633 051 Power Reversing on 102-051 5,000

Parks 9136 633 056 Power Reversing on 102-056 5,000

Parks 9155 633 058 Power Reversing on 102-056 5,000

Parks 9155 633 063 Power Reversing on 102-063 5,000

Parks 9420 633 096 Power Reversing on 106-271 9,500

Parks 9155 633 139 Power Reversing on 102-139 5,000

Parks 9155 633 143 Power Reversing on 156-302 5,000

Parks 9155 633 146 Power Reversing on 102-146 5,000

Parks 9155 633 151 Power Reversing on 102-151 5,000

Parks 9125 633 153 Power Reversing on 102-153 5,000

Parks 9155 633 156 Power Reversing on 102-156 5,000

Parks 9155 633 157 Power Reversing on 102-157 5,000

Parks 9155 633 161 Power Reversing on 102-161 5,000

Parks 9125 633 166 Power Reversing on 102-166 5,000

Parks 9155 633 167 Power Reversing on 102-167 5,000
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet EquipmentAcquisition

Department Org Series IDNumber Description Appropriation

Parks 9125 633 304 Power Reversing on 102-304 9,500

Parks 9420 633 325 Power Reversing on 102-325 9,500

Parks 9136 633 331 Power Reversing on 155-331 5,000

Parks 9136 633 332 Power Reversing on 155-332 5,000

Parks 9125 633 425 Power Reversing on 102-061 5,000

Parks 9155 633 428 Power Reversing on 102-028 5,000

Sheriff 4058 101 007 Van CutAway 25,500

Sheriff -4000 114 new 4 Door Mid-sized 17,000

Sheriff 4000 114 new 4 Door Mid-sized 17,000

Sheriff 4000 114 new 4 Door Mid-sized 17,000

Sheriff 4083 114 357 4 Door Mid-sized 17,000

Sheriff 4052 114 365 4 Door Mid-sized 17,000

Sheriff 4023 114 373 4 Door Mid-sized 17,000

Sheriff 4052 114 382 4 Door Mid-sized 17,000

Sheriff 4054 114 398 4 Door Mid-sized 17,000

Sheriff 4052 114 507 4 Door Mid-sized 17,000

Sheriff 4052 114 508 4 Door Mid-sized 17,000

Sheriff 4052 114 585 4 Door Mid-sized 17,000

Sheriff 4052 114 586 4 Door Mid-sized 17,000

Sheriff 4021 150 098 4 Door Full Size 21,500

Sheriff 4021 150 106 4 Door Full Size 21,500

Sheriff 4052 150 116 4 Door Full Size 21,500

Sheriff 4038 150 118 4 Door Full Size 21,500

Sheriff 4021 150 122 4 Door Full Size 21,500

Sheriff 4021 150 123 4 Door Full Size 21,500

Sheriff 4021 150 124 4 Door Full Size 21,500

Sheriff 4021 150 126 4 Door Full Size 21,500

Sheriff 4021 150 127 4 Door Full Size 21,500

Sheriff 4021 150 128 4 Door Full Size 21,500

Sheriff 4021 150 129 4 Door Full Size 21,500

Sheriff 4055 152 201 Van/Station Wagon 21,000

Sheriff 4018 155 340 Blazer S-10 24,500

Zoo 9523 205 014 Tractor Loader 64,000
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Division No. IProject nue and location FORM 4789·1998

1859 DPW Fleet Facilities Infrastructure Program
Requesting Department or Agency runctional Group

DPW Fleet Maintenance General Government

2
'" IP.raa;'rie!cetlng Form rate 10/1/97Jane ohnson

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST 'S'tATE LOCAUOTHER COMMITMENT

PRIOR

1997 $72,000 $72,000

h~~~-- )$'1da.lod < ...il'i~ ..,.1'i1'i

1999 $150,000 $150,000

2000 $150,000 $150,000

2001 $150.000 $150,000

2002 $150.000 $150.000

SUBSEQUENT $100.000 $100.000

TOTAL $875.700 $875.700

PLANNINGAND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management DPW $900 $1,250 $10,900 Non-cashl

DPWCharges DPW $600 $1,250 $10,900 In-Kind Aids

Sales and Use
Basic Planning & Design Consultants $7,200 $9.900 $85,300 Tax Revenue

Construction Management DPW $2,400 $3,350 $29.000 Property Tax
Revenue

DBE $900 $1,250 $10,900 Miscellaneous

CONSTRUcnON DESCRlP11ON/ PRlORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

G.O. Bonds and
Construction $60,000 $83,000 $715.000 Notes $101,700

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $2,000

1'"'"
Capitalized Interest $3,700 $13,700 Revenue

$103,700
I otal "udget

$103,700Total Project Cost $72,000 $875,700 Year Financing

I....os'cslffiaes· y IVl"'vv. &1t6W v
lproject Useful Life (Years) I 10 1Dan Farchione Chel ZurawikfT. Plilzlaff

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

Budget Year Financing

Project Schedule

I

$87,570
om, • e "",-

Poor Years Expenditures Net Annual Depreciation

1996 Expenditures Change in Operating Costs
cmp a MlfTlmaTy. S

vanous

1997 ExpendHures $5,116 Annual Interest Expense $30,025 Il.,;omp\ete rna!"laos ~
venous

$5.116 $117,595 "'11m >On

Talai ExpendHures 10Date Change in Annual Costs various

Encumbrances Change in Annuat Revenues I compere
various

Available Balance $66.884 Change in Property Taxes $117,595
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1859· DPW Fleet Facilities Infrastructure Program

An appropriation of$103,700 is recommended for 1998 to begin a fucilities infrastructure program for DPW
fleet buildings. The department has identified several building components which need upgrading at a total
cost of$875,000 including $13,700 for capitalized interest. The recommended appropriation for 1998 will
be used for the highest priority items identified by the fleet department. In addition, remaining
appropriations included in the 1997 Adopted Capital Improvement Budget available in Division 1859 are
authorized to be used as part of the DPW Fleet Facilities Infrastructure Program. The following project
elements are eligible for replacement under this program.

Air Exchangers Replacement
The Fleet Maintenance Garage has 15 heating and ventilating air exchangers to control temperature and air
quality in the building.

The air exchange units are 29 years old and have exceeded their useful life. Four ofthese units are no longer
repairable and must be replaced to control carbon monoxide in the building. The remaining units will need
replacement soon, with two years, per condition assessments by facilities management. The total cost of air
exchange replacement is estimated at $540,000.

Overhead Door Replacement
Ten ofthe sixteen fleet overhead garage doors are in high use locations. The doors are 30 years old and have
exceeded their expected useful service life. The ten doors have become very unreliable and, because most
of the panels and mechanisms must be replaced, very costly to repair.

The overhead doors are large. The cost to replace each door is approximately $16,800. The total estimate
for ten doors is $168,000.

Walkin Door Replacement
The thirty original walkin service doors at the Fleet Maintenance main garage and the ten service doors at
the Foreman's Building were replaced between 1982 and 1984. Those wooden doors have not been serviced
or maintained over the years causing total deterioration. Several doors are completely rotted, and the old
steel door frames are rusted through, along with the hinges and door plates. An examination by Facilities
Management personnel confirms this request for immediate replacement. Emergency replacement will be
necessary, due to the deplorable condition of these doors. Security is being breached by not providing
adequate protection for Fleet property along with property occupied by the Highway Department, Parks
Department and the Sheriff's Department.

Replacing wooden doors with galvanized steel doors and galvanized door frames would secure the buildings
and extend the useful life ofthe facility. New closures, hinges and some lock mechanisms would also have
to be replaced. The $52,000 total cost would cover replacement for all forty doors at $1,300 per galvanized
steel door and door frame.

Car Wash
The present car wash was installed in 1981. This system was expected to have a useful life often years. The
Fleet car wash has been fully depreciated for several years, and now has had frequent break downs. The
brushes not only scratch the new vulnerable paint finishes on cars, but also dent some of the vehicles. Parts
are no longer available, and must be custom manufactured. It is not cost effective to wash a vehicle, only
to have it sent to the body shop for repair. A new "touchless" environmentally friendly unit is needed to
replace the old one.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1859 - DPW Fleet Facilities Infrastructnre Program

A brushless, no touch automatic design cleans with a jet type spray that achieves superior cleaning while
eliminating the danger of scratching the new paint finishes. It also has an environmental advantage of
minimizing consumable waste, while the water reclamation system creates 100% wash water reuse, that
results in lower water demand. A stainless steel monoframe construction designed for strength and longevity
also reduces corrosion for better overall quality and vehicle security. The cost of this project element is
estimated at $102,000.

DPW Staffinll Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

I........,"'" IProJ-ct TIft. and l.ocatlon FUKM 470-1998

1860 Countywide Handicapped Accessibility Program
1~~9 Department or Agency IFunctional Group

Office for Persons with Disabilities General Govemment

1 IJ;h~~ng"""" r'o 1011197

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST .."O"RAL "TATE L THEK COMMITMENT

PRIOR $534,165 $534,165

1997 $100,000 $100,000

, 1998 I ,~.

1999 $250,000 $250,000

2000 $250,000 $250,000

2001 $250,000 $250,000

2002 $250,000 $250,000

SUBSEQUENT $165,835 $165,835

TOTAL $1,900,000 $1,900,000

I
Budget Year finllncing

"Eti.. KruminstT. Pruzlaff'T.~""ey.1,.·.".ntk.~J

Project Cost Breakdown

PlA~INGAND OPW,STAFfl PRIORYEARS 11ta TOTAL, F(lll<l)'al, Slale
ADMINlS'tRAilON CONSULTANT PROJECT-COST PROJECT-COST PROJECT-COST and Local Aids

Project Management Robinson $7,500 $1,250 $35,000 Non"""shl

DPWCharges Robinson $3,600 $1,250 $50,000 In'Kind Aids
IsalesandU""

BaSicPlanning& Design Consultant $60,100 $9,900 $200,000 Tax Revenue

COnstruction Management Fuller $19,200 $3,350 $60,000 propl!>rtY Tax
Revenue

DBE Hulbert $7,700 $1,250 $7,700 Misce'llaneous

CONSTRUCTJON OESCRlP11ONI PRtORYE4RS ,... TOTAL Revenue
WORK Et.EMEN'TS UNITS PROJEctCOST .PROJECT COST PROJECTCOST G,O.Bondsand

Construction $536;0/)5 $83,000 . $1,547,300 Notes $100,000

e.Q4Ipmenl8. I'umishings .
IKEwenue
BoMs

•••••
r"-j\ljd lnv"'In1et11

1<
•••••• • •••••••

Earnings ' ...............
.'. < . 1l:'I'C '.'

•••••••
............

Clll>iIlllized Inleresl . -Revsnue ..

.$634.,16.5
< <.

$1,900,000
ITolal sudilel ... ',~.:,

Tl.>\lli.F'n>JectC<l$1 ?<i Y~r;fjn~nl:;ing ..•....
,&ilduffiWPrebarki'S lDPWkevleW,9"

Project AnnualOpel'lltlngCostsProject Fiscal Status .
. Prior Years Expendttures $334,023 Nat Annual Depreciation $95,000 . t

1996 ExpeMilures $45,987 Change in .Operaling.costs $0 a
1997 Expendttures $49,952 Annual inlerest Expense $65,146 '''y •

16

Total ExpeMiIures 10Dale $429,972 Changs inAnnual Costs $150,146 -~

at98

Ern:umbran<:es $1Q7,227 Change inAnnual Revenues $0

~A_Balance $95,966 CI1.anga In PropertY Taxes $150,146
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1860 - Conntywide Handicapped Accessibility Program

The recommended appropriation of $100,000 for 1998 will provide for facility accessibility requirements
in compliance witb tbe Americans with Disabilities Act (ADA) for all County facilities. The recommended
appropriation for 1998 will be used to complete tbe highest priority projects established by tbe Commission
on Handicapped and Disabled Persons.

The Americans Witb Disabilities Act (ADA) which became law on June 26, 1990, is a comprehensive anti­
discrimination mandate for persons witb disabilities providing civil rights protection comparable to tbose
in force for women and minorities. Title n ofADA mandated Public entities such as tbe County to comply
witb "program accessibility" requirements of tbe Act after June 26, 1992. Simply stated tbis means tbat a
Public entity must ensure tbat tbe operation of each service, program and activity is operated so tbat each,
when viewed in its entirety, is readily accessible to and useable by persons witb disabilities. The Act further
states tbat Public entities tbat employ 50 or more persons and elect to undertake physical changes to tbeir
facilities to achieve "program accessibility" must formulate a "transition plan" to accomplish tbe changes.
These changes must be in conformance witb tbe Uniform Federal Accessibility Standards or tbe ADA
Accessibility Guidelines, to be accomplished by January 26, 1995.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to its
facilities under tbe guidelines oftbe previous Federal Accessibility Law: Section 504 of "The Rehabilitation
Act of 1973". These improvements were done in response to two major handicapped accessibility studies
conducted on Countywide facilities: The Flad Report was done in 1979 to determine compliance witb tbe
requirements of Section 504 of tbe "Rehabilitation Act of 1973", and; tbe Pfaller, Herbst Report,
"Handicapped Building Accessibility Study," was done in 1984 as an update to tbe earlier study.

ADA extends modification requirements of tbe Rehabilitation Act to all public facilities and programs
whether tbey receive federal assistance or ngt. and further requires completion of tbe modifications by
January 26, 1995. In response to tbis mandate, Milwaukee County's Office on Persons witb Disabilities
conducted a county-wide evaluation of programs and services accessibility in 1992. This self-evaluation
provided additional data on modifications to be added to tbe original 1984 county-wide study titled
"Handicapped Building Accessibility Study". These tbree studies and two decades ofongoing accessibility
improvements form tbe basis for Milwaukee County's continuing efforts to comply witb applicable law. The
County Commission on Handicapped and Disabled Persons reviewed tbe modifications recommended in tbe
previous studies andtbe County-wide "self-evaluations" and determined tbose considered to be priority # I.

DPW Staffinl: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through tbe Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Oivi$ion No. IProject Tide and Location FORM418~1998

1861 Trunked Radio Simulcast System
Requesting Department or Agency IFunctionlll Group

Information Management Services Division General Government
.rnomy

IP~~!ting!,onn ,- 10/1/971 Elizabeth Thundercloud

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeDERAL 'HA'" LoCAUuTH"K COMMITMENT

PRIOR $5,931,500 $5,931,500

1997 $638,800 $638,800

.....
iit~~~/> j~l'l~[,~99, .... <~~~,?QPe> >' > > ,

" ........

1999 $1,200,000 $1,200,000

2000

2001

2002

SUBSEQUENT

TOTAL $8,667,500 $8,667,500

PLANNINGAND DPWSTAFFI PRlORYEARS ,... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Locat Aids

Project Management $30,000 $30,000 Non..cashl

DPWCharges $10,000 $10,000
In~Kind Aids

Sales and Use
Basic Planning & Design Consultant $55,000 $200,000 $255,000 TaxRevenue

Construction Management $30,000 $30,000 PropertyTax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTlONf PRIORYEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $104,000 $315,000 $419,000 Notes $879,600

Equipment & Furnishings $8,084,200 $350,000 $7,634,200
Ireevenue
Bonds

Land Investment
Earnings $17,600

IPFG
Capitalized Interest $257,100 $32,200 $289,300 Revenue:

$6,570,300 $897,200 $8,667,500
IIotal Budget

$897,200Total Project Cost Year Financing

>rna., r "'- , I lproject Useful Lffe (Years) I 20 IElizabeth Thundercloud OPW Review Not Required

Project Cost Breakdown

Project FIscal Status Project Annual Operating Costs

Budget Year Financing

Project Schedule

I

Prior Years Expenditures $3,594,667 Net Annual Depreciatlcn $433,375
OffllJ'U,e ene ~l\1OI"l

1996 Expendftures $2,150,255 Changein Operating Costs $0
...omf'!""" I re'lmll:'l8l'y r"lafUi

1997 Expendftures $231,327 Annual Interest Expense $297,186
amI" e lOa

$5,976,249 Change in Annual Costs $730,661
>On

Total Expendftures to Date

Encumbrances $237,604 Change in Annual Revenues $0
",omY' .&

1999

Available Balance $358,447 Change In Properly Taxes $730,561
~-~ ,·r_ cl~999
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1861 - Trnnked Radio Simulcast System

The 1998 capital recommendation for enhancement to the 800 MHZ radio system will provide for the
completion of several tasks not covered in prior years. These components include:

I System Enhancements $515,000

2 Establish an inventory of critical spare parts $25,000

3 Add radios for Highway Department $325,000

4 Capitalized Interest $32,200

Component Totals $897,200

The ! 998 recommended budget establishes additional simulcast sites to increase coverage to portable radios
to address concerns raised by the Sheriffs Department.

Dpw Staffi!l& Plan
No DPW staffing plan required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divl-'on No, IProject Tltle and Location FORM 4789·1998

1865 Brownfields Redevelopment
Requesting Department or Agency rUnetional Group

Environmental Services/Economic Dev. General Government
'" rerson 9 ann ,--1 David Zepecki 1011197

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUu I Met< COMMITMENT

PRIOR

1997 $320,000 $320,000

1l!l!~ $$00,000 it"u\nnnn

1999

2000

2001

2002

SUBSEQUENT

TOTAL $820,000 $820,000

Project Cost Breakdown Budget Year Financing

ojIproject Useful Life (Years)·e;.;..'~~~velopment

PLANNJNGAND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
AOMINISTRAl1ON CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Projed Management Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Mick $60,000 $94,000 $154,000 Property Tax
$500,000Revenue

Miscellaneous

CONSTRUCTION DESCRlPll0Nf PRIORYEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $130,000 $406,000 $536,000 Notes

Equipment & Furnishings Revenue
Bonds

Land $130,000 $130,000 Investment
Earnings

PrC
Capitalized Interest Revenue

Total Project Cost $320,000 $500,000 $820,000
Total BUdget

$500,000Year Financing

it&t pa........,.." p • i I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
11..omPlee ~I:e ACQUt$ruon

1996 Expenditures Change·in OperatingCosts
I LOl'TlPi$e 'relJrrllnary t"tanS

1997 Expendftures $28,116
l ....omp e M.OP """Annual Interest Expense vanous

Total Expendftures to Date Changein AnnualCosts $28,116
Iuegm LOf\$ll'UCtIOl'" _

V300U$

Encumbrances Change in Annual Revenues I GornplMe
various

Available Balance $320,000 Change in Property Taxes $28,116
l~rOj

188



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1865- Brownfields Redevelopment

An appropriation of $500,000 is recommended for 1998 to continue a program for brownfields
redevelopment in Milwaukee County. The Economic Development Division in conjunction with Milwaukee
County municipalities would acquire, remediate and redevelop contaminated industrial and commercial sites
in Milwaukee County. The emphasis for tbe 1998 program will be the 30tb Street industrial corridor, West
Milwaukee and otber areas ofMilwaukee County.

The State may provide grant reimbursement for Brownfield projects to Milwaukee County. This account
could be usedfor the local match for individual projects that havebeenapproved bythe Count)' Board.

Property tax revenues will be used for 1998 project financing because potential soil contamination cleanup
costs are not eligible to be debt financed. In addition, land acquisition costs incurred in contemplation of
a future sale may be considered a private activity under federal law for tbe purpose of issuing tax exempt
bonds.

DPW Staffing Plan
The DPW project manager responsible for this project is Gary Mick.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divwon No. IProJ-ct nue and Location FOKM4189-1998

1870 County Special Assessments
~~ngDepartment or Agoncy runctional Gr?UP

Department of Public Works General Government

1
IPenon~~ngForm I~' 10/1/97Robert F. Doren

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FElJt:KAL :sTAlE LOCAuuTHER COMMITMENT

PRIOR $2,125,067 $2,125,067

1997 $275,000 $275,000

>1119If )<t.,,,,,,nrirl .")'•...... ....."f""".,.
1999 $250,000 $250,000

2000 $250,000 $250,000

2001 $250,000 $250,000

2002 $250,000 $250,000

SUBSEQUENT $250,000 $250,000

TOTAL $3,875,067 $3,875,067

I
Budget Year Financing

Federal, State
and Local Aids

Non--cashl
In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
$225,000Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes

Revenue
Bonds

Investment
Earnings

PFC
Revenue

eta! BUdget
$225,000Year Financing

Iproject Useful Life (Years) Gl'S.N. KamuiruFrF.~n

Project Cost Breakdown

PLANNINGAND DPWSTAFFI PRfORYEARS ,... TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST

Project Management DPW $35,000 $5,000 $65,000

DPWCharges DPW $35,000 $60,000

Basic Planning & Design

ConstructionManagement

CONSTRUCllON DESCRlP"nONI PR/ORYEARS ,... TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction

Equipment & Furnishings

Land

Assessments $2,330,067 $220,000 $3,750,067

Capftalized Interest

Total Project Cost $2,400,067 $225,000 $3,875,067

i CSSI Est......!.." Piib81lid Bv iDPW RevIeW B" I

Project Fiscai Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $1.968,967 Net Annual Depreciation $155,003
omp e~fe """ron

various

1996 Expenditures $154,599 Change in Operating Costs $0
ample e ~rew ll'Wy :IaOS

vanous

$238,252 $132,866 . "'" e
1997 Expendftures Annual Interest Expense various

Total Expendftures to Date $2,361,818 Change in Annual Costs $287,869 1°""'"
various

Encumbrances $1,500 Change in Annual Revenues $0 ""-vanous

Available Balance $36,749 Change In Property Taxes $287,869
"~~
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1870 - County Special Assessments

The 1998 recommended appropriation of $225,000 will be used to pay special assessments levied on the
County by local municipalities. The special assessment are typically for the installation of improvements
such as, street pavement, curb & gutter, sidewalks, watermain, and sewers in lands abutting County lands
or facilities.

DPW Stamm: Plan
Project management will be coordinated by DPW staff person Robert F. Doren.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TitJeand Location FORM4789-1998

1871 Marcus Center Chiller Replacement
Requesting Dopartmcmt Of" Agency runctionai Group

Marcus Center for the Performing Arts GeneralGovernment
;~Y .rerson ~eting Fonn ,- 10/1/97IvarsZusevics

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST ..EucKAI. "'ATe I.OCAL/OTHER COMMITMENT

PRIOR

1997

IX.iii~~~~(>WX( j;$;~;Mi'iMi'i
•......•(

/i ;; i/X> /i..X /i >./. '/~1/""""''''''''''i··iiC i·C. ii

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,050,000 $1,050,000

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PRlQRYEARS '998 lOTAI. Federal, State
ADMINISTRATION CONSULTANT PROJECT.COST PROJECTCOST PROJECTCOST and Local Aids

Project Management DPW $30,000 $30,000 Non-cash!

DPWCharges DPW $15,000 $15,000 In-Kind Aids

Sales and Use
Basic Planning& Design Consultant $115,000 $115,000 Tax Revenue

Construction Management DPW $40,000 $40,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRlPllONI PRIORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction Notes $1,050,000

Equipment & Furnishings $850,000 $850,000 Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
Total Project Cost $1;050,000 $1,050,000 Year Financing $1,050,000

m 8$ .~!r.: kk r ~- , I lproject Useful Life (Years) GHaning,Si . ema, Heaton IvaTS Zusevics

Project Fiscal Status Project Annual Operating Costs Project Schedule
•Prior Years Expenditures Net Annual Deprecialiun $42,000 NA

1996 Expendttures Change in Operating Costs $0 c<,"'_
"1i98

1997 Expendttures Annual Interest Expense $36,002
Complete ,. "P&C'""""""

2/98

Change in Annual Costs $78,002 - "'"Total Expendttures to Date 3198

Encumbrances Change in Annual Revenues $0 com_ """""""1'2!sa

Available Balance Change In Property Taxes $71\,002 12/98
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1871 - Marcus Center Chiller Replacement

An appropriation of $1,050,000 is recommended for 1998 to replace chillers at the Marcus Center for the
Performing Arts. The Marcus Center is currently served by two 320-ton Trane PCV-3F chillers. Each chiller
contains approximately 800 pounds of r-II and operates at a rated efficiency of 0.92 kilowatt per ton
(kW/ton). Installed in 1969, the chillers have been in service for 28 years, and are at the end of their useful
life. The American Society ofHeating, Refrigerating and Air Conditioning Engineers (ASHRAE) lists the
average life ofa centrifugal chiller at 23 years.

In August, 1996 Johnson Controls indicated that they could not guarantee that the chiiiers would operate
without a major breakdown during the 1997 cooling season due to their age and condition.

As early as 1991, Haning, Sikkema, Heaton indicated that the chillers will shortly reach the median service
life for chillers ofthis type.

The chillers should be replaced for the following reasons:

I. Equipment efficiency. New chillers can be purchased which are substantially more efficient
than the existing ones, saving in operational costs.

2. The chillers are of an age where an overhaul is advisable to maintain chiller reliability.
Replacement prior to this overhaul will eliminate the costs associated with it.

3. Production ofCFC's was phased out at the end ofl995. The life ofavailable stocks, as required
by the existing chillers, is uncertain.

4. Currently, zebra mussels and dirt are being brought into the condensers. Chiller condensers, are
cleaned every 2 weeks. Reworking the strainer and filter system, and adding Lakos type water
separator will help increase the time required between condenser cleanings.

Also, during the last few years, the existing cooling load on the Marcus Center has changed. The existing
stone has been replaced with a new limestone, and insulation has been added. In addition, new space has
been added on the north side of the building, and a new east addition was completed in the fall of 1996.

Dpw Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789-1998

1872 War Memorial Facilities Improvements - Memorial Hall
Requesting Department or Agency IFunctional Group

War Memorial Corporation General Govemment

1
IPerson~ting onn IDale

10/1/97David Drent

Capital Project Cost and ReImbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL "IAII: Lu"ALJu I HI:K COMMITMENT

PRIOR $2,849,000 $2,849,000

1997 $435,000 $435,000

i1~~ ""<lnAn> < .....
......

•••••• • . ...

1999 $738,500 $738,500

2000 $500,000 $500,000

2001 $500,000 $500,000

2002 $500,000 $500,000

SUBSEQUENT

TOTAL $5,601,500 $5,601,500

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRIORYEARS
,_

TOTAL
ADMINISTRAl10N CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST

Project Management DPW $65,000 $6,800 $138,000

DPWCharges DPW $41,000 $6,800 $100,000

Basic Planning& Design Consultant $607,000 $65,400 $850,000

ConstructionManagement DPW $105,000 $180,000

DBE $58,000 $70,000

CON$TRUCilON DESCRIPTIONJ PRlORYEARS

,_
TOTAL

WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST

Construction $2,408,000 $4,263,500

Equipment& Furnishings

Land

Capitalized Interest

TDIal Project Cost $3,284,000 ""A""" $5,601,500

cos, t'~'l'l~ve DrentlKahler Slater 1l.Jt-'w Kevtew y.
lvars Zusevics

Budget Year Financing

Federal, State
and Local Aids

Non-cashl
In-Kind Aids

SaleS and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
'Notes $79,000

I Revenue
Bonds

Investment
Earnings

Or"
Revenue

I rotar "udget
$79.000Year Financing

lproject Useful Life (Years) ~

I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prlor Years Expenditures $567,091 NetAnnualoep~atIDn $280,075
i """,,,••e

NA

1996Expenditures $1,587,879 Change in Operating Costs SO : t,;Ofl1p1el& 'f01im~

1997ExpendUures $483,786 Annual Interest Expense $192,061 1....0ffiP'tJI& ma,t'~ ~ ~~OQl<KlOS

5/98

Totat ExpendUures to Date $2,638,756 Change in Annual Costs $472,136
_m <>OS

7198

Encumbrances $182,209 Change lnAnnual R.evenues $0 I~",.,.,.
12198

Available Balance $483,035 Change In Property Taxes $472,136 I=-"""""12i98
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1872 - War Memorial Facilities Improvements- Memorial Hall

An appropriation of$79,000 is recommended for 1998 to plan the renovation ofMemorial Hall and the 3rd
and 4th floor rental spaces. These areas will be the main source of revenue for the War Memorial.
Memorial Hall especially is in desperate need of repair.

Preliminary studies indicate a broad spectrum ofchanges that will improve the facility and the ability of the
staff to market the entire facility to businesses and groups of many sizes and special needs.

Funds in 1998 will be used for architectural and engineering services. These services will include working
out details with the War Memorial staff to finalize a plan for renovation.

Capital appropriations will be requested in 1999 for actual construction. Timing is very crucial for the
renovation ofthe War Memorial rental areas. The Milwaukee Art Museum expansion will bring potential
customers to the War Memorial and it is important that a state-of-the-art facility be available to meet the
needs of current and new renters.

The Memorial Hall renovation is part ofthe Kahler Gronau Report. This renovation bas been expanded and
moved up in priority since the original report was authored.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMskmNo. IProject TItte and Location FORM 4789·1998

1873 ABACUSlYear 2000 Transition
Departmeht or Agoney IFunction.. Group

Department of Administration General Government

1 r"'R;bert Da';i';iScott Manske ,- 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL "'TAlE L .n"" COMMITMENT

PRIOR $1,000,000 $1,000,000

1997 $1,637,000 $1,637,000

I, ....... , I • I, ...... . .' ,', .... .". .'
1999 $5,360,000 $5,360,000

2000 $4,086,000 $4,086,000

2001

2002

SUBSEQUENT

TOTAL $18,683,000 $18,683,000

PLANNtNGAND .oPW-STAFFJ PRJORYEARS ,... TOTAL Federal, Stale
ADMtMSTRAnoN CONSULTANT PROJECTCOST PRQJECTCOST PROJECTCOST and LocalAids

Project Management NOrH:ashl

DPWCharges
In-Kind Aids
ISales and Use

Basic Planning & Design Tax Revenue

Construction Management ProperlyTax
$553,300Revenue

SectionB $500,000 $750,000 Miscellaneous

CONSTRuenON DESCRIPTION! PRIORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Section C $155,000 $2,783,400 $7,525,168 Notes $6,046,700

section 0 $637,000 $3,399,500
i Kevenue
Bonds

Section E $1,845,000 $3,083,600 $6,388,532 Investment

SectionF $233,000 $619,800
Earnings

i
PFC

CapftalizedInleresl Revenue

$2,637,000 ........""'" nM
Tolal Budgel

TotalProjeet Cosl $18,683,000 Year Financing

I ~v~an~keJG. Kocourek Jvrn mnl6W oYOPW-Review Not-Required IlprOjeclUseful Life (Yearsl ,115l

Project Cost Breakdown

Pr~jectF~caISutus Project Annual Operating Costs

Budget Year Financ:ii'\g

Project Sch~ule

I

Plior Years Expenditures Net AnnualDepreciation $819,631

111~)ixpendftures $11,625 Change inOper~ling casts
_e""",

11197)ixpendftures $104,613 Annua:l Jnterest :Expense $640,591 1998 ..

TllIallExpendftures 10 Date $116,238 Change inAnnual Costs $1,450,223 1998

,ilnCllmbrances $160,121 Changein Annual Revenues 1999

'A1IlIllllbie Balance $2,380,641 Change In Property Taxes $1,460,223 "-"2"000
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUSIYear 2000 Transition

An appropriation of $6,600,000 is recommended for 1998 to continue implementation of ABACUSIYear
2000 Transition. Recommended financing for 1998 includes $553,300 in property tax revenues for items
identified as costs not eligible for long term financing. In addition, personal computer acquisition costs of
$1,031,700 are recommended to be financed on a shorter term basis that the proposed 15.5 year corporate
purpose bond issue. Personal computers would be financed over four years. The $5,015,000 balance of
project costs will be fmanced over 15.5 years. Personal computers will be treated as an asset ofIMSD. The
balance of project implementation costs are exptected to be treated as a general fund asset of Milwaukee
County.

In 1996, $1.0 million was appropriated to begin exploring the County's options for replacement of the
County's accounting (FIRMS) and budget preparation systems. A major problem with the current financial
systems, besides the systems being over 15years old, was that they were not designed to handle the transition
to the Year 2000. A Management Committee was created with representatives from the County Executive's
Office, the County Board, the Public Policy Forum and County Departments to oversee the project. Given
the significant impact replacement of the County's financial systems has on many of the networks,
equipment needs and other systems, such as payrolllhuman resources, the Management Committee
recommended and received approval to complete a Five Year Strategic Plan for Technology.

The plan was developed with the assistance of an outside contractor, Grant Thornton LLP, and covered all
major components of County technology strategy for networks, equipment, and standards. The Strategic
Plan incorporated timetables for replacement ofmajor computer systems in the County, such as the financial
systems and payrolllhuman resources development, projections for compliance with Year 2000 requirements,
developed estimates for the upgrade of County networks and equipment, and developed county-wide
standards. The Information Management Services Division was designated as the County lead for
implementation of the Five Year Strategic Plan by the County Board in May, 1997.

1998 Recommended Budget
The 1998 recommended budget for ABACUSIYear 200 Transition also incorporates the categories and
recommendations of the Five Year Strategic Plan for Technology. The total project includes estimates for
implementation ofthe Strategic Plan through the Year 2000 ofa total cost of$18,683,000. The total project
is divided into the six components of the Five Year Strategic Plan for Technology:

A. Define County-wide standards IMSD Operating Budget

B. Year 2000 Compliance $750,000

C. Establish the Technical Infrastructure $7,525,168

D. Implement a Human ResourcelPayrolJ Solution $3,399,500

E. Implement a Financial System Solution $6,388,532

F. Establish an Information Infrastructure $619.800

Total $18,683,000
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUSIYear 2000 Transition

The purpose ofthe Five Year Strategic Plan for Technology is to provide a guideline for the County to follow
for:

• the development of its major systems, such as the financial system, human resource/payroll
system and others,

• establishing standards for equipment and networks in creating an improved technical
infrastructure and

• establishing software/training standards for improvement of the County's information
infrastructure.

The 1998 recommended budget begins the implementation of the Five Year Strategic Plan and focuses on
three major areas:

• The replacement for the FIRMS financial and budget preparation systems (ABACUS
project), including the purchase of software, equipment, networks, installation and project
implementation costs,

• Replacement ofthe County mainframe with an OS/390 CMOS Enterprise Server and
• The continuation of the upgrade for the payrolllhuman resource system and other existing

systems to be Year 2000 compliant.

The 1998 recommended capital budget includes $6,600,000 for these three major areas. Management ofthe
ABACUS project continues under the direction ofthe Management Committee furmed in 1996 and the role
of the Management Committee has been expanded to include oversight of other areas. The 1998
recommended budget focuses primarily on funding necessary for the ABACUS project. This amount in
addition to the $2,367,000 included in the 1996 and 1997 adopted budgets includes funds for:

• Purchase of the financial system software from American Management System and
Budgeting Technology, Inc. which was awarded under a competitive bid in July, 1997,

• Selection of a new Fleet Maintenance System for DPW,
• Implementation services for both the AMS and BTl contractors and a twelve member

County ABACUS project team,
• Purchase ofa OS/390 CMOS enterprise server to replace the County mainframe,
• Upgrading approximately half of the County's networks,
• Purchasing additional or replacement desktop personal computers necessary for the

implementation ofthe ABACUS project, and
• Training County staff for the new financial system and office automation improvements.

The ABACUS project is scheduled to implement a new budget preparation system in the second quarter of
1998 and the remainder ofthe financial system during the first quarter of 1999.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUS/Year 2000 Transition

Allocation of the 1998 recommended budget by the six components of the Five Year Strategic Plan is as
follows:

A.

B.

C.

D.

E.

F.

Define County-wide standards $ 0

Year 2000 Compliance $500,000

Establish the Technical Infrastructure $2,783,400

-OS/390 CMOS Enterprise Server $ 750,000

·1/2 of the County Networks 240,000

-1/3 of the training plan 286,700

-112 of the network servers 475,000

·114 of the desktop computers 1,031,700

Implement a Human ResourcelPayroll Solution $0

Implement a Financial System Solution $3,083,600

-AMSIBTI Software and Implementation 1,970,000

-Project Staffing and Operation 1,066,900

·DPW Fleet Maintenance Automation 46,700

Establish an Information Infrastructure $233.000

TOTAL $6,600,000

DPW Staffing Plan
No DPW staffing plan required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DM.ton No. IProject Title and Location FORM 4789·1998

1877 Register of Deeds - Optical Imaging System
Requesting Department or Agency IFunctional Group

Register of Deeds General Government

1
fPenon_~~ngl"oml I""" 10/1/97Walter Barczak

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST L STATE LOCAL/OTHER COMMITMENT

PRIOR

1997

··'>1~~11
' .'. $450,000 ; $1''''1'\1'\0 !t~nll(\(\tl

1999

2000

2001

2002

SUBSEQUENT

TOTAL $450,000 $150,000 $300,000

Project Cost Breakdown Budget Year FinancIng

PLANNJNGAND DPW5TAFFI PRIORYEARS

,_
TOTAL Federal, State

$150,000ADMINJSTRAnoN CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management Non-cashl

DPWCharges
In-Kind Aids

sates and Use
Basic Planning & Design Tax Revenue

Construction Management Properly Tax
Revenue

Miscellaneous

CONSTRtIC110N DESCRIPTION! PRlORYEARS
,_ TOTAL Revenue

WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G,O, Bonds and
Construction Notes $300,000

Equipment & Furnishings $450,000 $450,000
Revenue
Bonds

Land Investment
Earnings

...."
Capitalized Interest Revenue

Total BUdget
$450,000Total Project Cost $450,000 $450,000 Year Financing

1\,<UlO\ cSRma ea fepar~pfb IV!" v KevlElW l'y
Ilproject Useful Life (Years) I 51Register 0 eeds OPW Review Not Required

Project Fiscal Status Project Annual Operating Costs Project Schedule

$60,000
~ e • '00

Prior Years Expenditures Net Annual Depreciation

1996 Expendttures Change in Operating Costs
I'''' "I" e r .-, em>

1997 Expenditures Annual Interest Expense $10,286
Il..omp;e,e f"1rlal t"'lal1$ ll<

Total Expenditures to Date Change in Annual Costs $70,286 -
Encumbrances Change in Annual Revenues Ivomp

Avatlable Balance Change in Properly Taxes $70,286 1999
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1877 - Register of Deeds - Optical Imaging System

An appropriation of$450,000 is recommended for 1998 to implement a Register of Deeds optical imaging
system.

Pursuant to Section 59.43 ofthe Wisconsin Statntes, the Register of Deeds is required to record real estate
documents. Part of the recording process is the creation of a permanent public copy of each document.
Since 1962, microfilm has been the medium used to comply with this directive. Though reliable and
archival, microfilm has many problems. Among them are storage space, production time, and user access.

These problems are addressed by optical imaging. The central concept of this technology is the creation of
computer-stored images from source documents via digital scanning. Instant verification, minuscule storage
requirements and unlimited local and remote access solve the difficulties associated with microfilm.

Twenty Wisconsin counties, including Brown, Dane, Racine and Kenosha have embarked on this technology.
All the counties have expressed satisfaction with their systems.

The Register of Deeds has recently communicated with potential vendors. The cost ofan optical imaging
system is estimated at $450,000. MCAMLIS has allocated $100,000 for this ventnre and various title
insurance companies have pledged $50,000 to provide initial financing for the project.

DPW Staffine Plan
No DPW staffing plan is required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

_No. IProjlet nu. and Location FORM 478t-1998

1882 Fleet Central Garage Roof
RequHting Department Of Agency rUndional Group

DPW Fleet Maintenance General Government

3
IPenon~~g orm 1- 1011197C. Zurawik

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT KEVENUE NET COUNTY

YEAR REQUEST L STATE LOCALJOTI1t:K COMMITMENT

PRIOR

1997

~~~0}i,.
~,.,..,.. ..,..,.. ;, litl'OcA'I.;/it'l;

], ; , " "~it

1999 $555,000 . $555,000

2000 $593,000 $593,000

2001 $545,000 $545,000

2002

SUBSEQUENT

TOTAL $2,291,500 $2,291,500

Project Cost Breakdown Budget Year Financing

IprOject Useful Life (Years) [!OJ
Project Schedule

'Wm. HeinemannlE. Krumins

Project Annual Operating Costs

Tf,~~BY

PLANNING AND DPWSTAFFJ PRJORYEARS ,... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Management E. Krumins $7,000 $28,000 Non-cash!

DPW Charges DPW $6,000 $24,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $57,000 $162,000 Tax Revenue

Construction Management R. Fuller $20,000 $80,000 Property Tax
Revenue

DBD $7,000 $28,000 Miscellaneous

CONSTRUcnON DESCRJPTIONI PRJORVEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST

G.O. Bonds and
Construction $480,000 $1,948,000 Notes $586,800

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $11,700

PFC
Capitalized Interest $21,500 $21,500 Revenue

Total Budget
$591\;500Total Project Cost $598,500 $2,291,500 Year Financing

ICoSi ,"sUrUt iIIPWU ..\i........ k I

Project Fiscal Status

$114,575 • oon
Prior Years Expenditures Net Annual Depreciation NA

1996 El(penditures ChBnge in Operating Costs $0
e r '2J98"""

1997 Expenditures Annual Interest Expense $78,570 """"'~,.,~.

4/98
oce~.

Total Expenditures to Dale Change in Annual Costs $193,145 ~m

6/98

Encumbrances Change jn Annual Revenues $0 OITly....e ...." "'"10198

Available Balance Change In Property Taxes $193,145 ''i2i98
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1882 - Fleet Central Garage Roof

The roof of the Fleet Maintenance main shop garage, consisting of 202,286 square feet, was originally
constructed in 1967 and is in need of replacement.

Consultants, engineers and plumbing designers, examined the roof in 1992. They found that, the sub-layers
ofthe roof cannot be easily examined for existing condition. The original construction was a "dead level",
zero slope roof. The roof drains originally installed were few in number and with a "restricted flow" feature
due to minimum sized storm sewer in street.

Since that time, research and experience has shown that a positive roof slope is needed with additional drains
for a satisfactory asphalt built-up roof life.

This lack ofpositive slope and roof deck deflection below drain levels cause 2Yz inch deep water and/or ice
build up in certain areas for several days after a storm. This has aged the roof membrane, causing massive
leaks and unsafe roof conditions. It should be noted that the weight of snow on the roof during winter, also
deteriorates sections of the roof making them candidates for collapse.

In addition to normal re-roofing, improvements proposed are, the creation of positive roof slope by the
addition of sloped rigid perlite insulation and additional restricted flow drains. Due to the sloped roof
surface and additional drains, the roof would bedry within 20 - 22 hours after the heaviest rainstorm.

In 1991 and 1992, five roofleaks occurred and in each instance, repair time has been extended because of
weather conditions and contractor delays. In 1993 leakage damage occurred on three occasions. In 1994,
leakage damage took place once. In 1995 and 1996 there were three incidents each year of water damage.
Subsurface damage which is not easily seen, may also be happening. The cost of this may show up later
when the roof is replaced at which time damage may be assessed.

Leakage, safety, slow repair response, and multi-year length of restoration are all factors suggesting
commencement oftimely roof replacement, rather than emergency restoration.

DPW Stamn&: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DiviSIon No. (Project TltJeand Location FORM 4789-1998

1885 War Memorial - South Entrance ADA Improvements
Requesting Departrnimt Of Agency rUnetional Group

War Memorial Corporation General Govemment

';;-'" r~~ngForm 1-Ivars usevics 10/1/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDt:RA~ STATE LOCAIJOTHER COMMITMENT

PRIOR

1997

X~~~~!x 'xx· x c""""'x",,,, ix i .•c"'Xx x ......;X~~~(fihhnx",' 2i xx x
1999 $955,000 $955,000

2000

2001

2002

SUBSEQUENT

TOTAL $1,125,000 $1,125,000

PLANNING AND OPWSTAFFI PRIORYEARS .998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management DPW $23,800 $32,800 Non..cashl

DPWCharges DPW $11,200 $22,200 In·Kind Aids

Sales and Use
Basic Planning & Design Consultant $110,000 $130,000 Tax Revenue

Construction Management DPW $35,000 Property Tax
Revenue

Miscellaneous

CONSTRUC'llON DESCRIPTION! PRIORYEARS .998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $830,000 Notes $170,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Hazardous Mat. $25,000 $75,000
Earnings

PFC

Capitalized Interest Revenue

Total Budget
$17n,oooTotal Project Cost $170,000 $1,125,000 Year Financing

I....~l CSlIl1}J!nC~ G~~';;~dtlSmocke Associates 1Ul"" "K9VIflW Y. I lproject Useful Life (Years) [iiJtvarsZusevics

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

Budget Year Financing

Project Schedule

I

Poor Years Expenditures Net Annual Depreciation $37,500
l,..ompm& .-::>JU:I !'\lXllJl$llJon

1996Expendttures Change in Operating Costs $0 com",.._"-3198'
1997Expendttures Annual InterestExpense $38,573 ~"""'" 9/98

$76,073 ""Total Expendttures to Date Change!n Annual Costs 4/99

En<:umbrances Change in Annual Revenues $0 12/99

Available Balance Change in Property Taxes $76,073 12/99
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1885 - War Memorial- South Entrance ADA Improvements

The Milwaukee Art Museum is in the process ofplanning a substantial addition to the south of the existing
facility. Pending approvals, construction is scheduled to begin during the winter of 1997/98, with
construction completed at the end of 1999. The new addition will connect to the existing War Memorial/Art
Museum at the south entrance to the War Memorial.

As currently configured, handicapped accessibility is available from the exterior of the existing south
entrance to the Art Museum ticket office with the help ofa wheelchair lift, which is not reliable and provides
cumbersome access. However, after that point, Art Museum patrons must use the freight elevator with staff
help to access the various floors of the museum. This condition does not meet ADA requirements, and must
eventually be rectified. It is recommended that this ADA renovation be planned and constructed in
conjunction with the new Art Museum addition project.

Funding for planning and some hazardous material abatement is recommended for 1998. Construction
funding will be requested for 1999.

DPW Stamm: Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlv...... No. IPToject Title and Location FORM 4789-1998

1895 County-wide Revolving Engineering Account
!lUKIuo.ting Department or Agency IFunetional Group

DPW Professional Services Health and Human Services

1 r~·~~9Form ,- 10/1/97William Heinemann

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $242,744 $242,744

1997

. -- ~. ~
,_ .... I '. '.: .

1999

2000

2001

2002

SUBSEQUENT

TOTAL $242,744 $242,744

I,
Budget Year Finallcing

''william Heinemann___L

Project CcstBreakdown

PLANNING AND DPWSTAFFI PRIOIt YEARS ,... TOTAL Federal, Slate
'. ADMINISTRADON CONsOtirANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

ProjectManagement Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning&-Design Tax Revenue

ConstruCtion Management Property Tax
Revenue

Revolving Account $242,744 $242,744 Miscellaneous

CQNSTRUc:TION DESCRlPTtONI PRJORYEARS ,... TOTAL Revenue
:WORKELEMENTS UNIT$ PROJEct cOST PROJECT COST PROJECTCOST .G..O. Bonds and

Construction Notes

Eq~ipment & Fumishings .' ..

Revenue
Bonds

Land Investment

•••

qarriings
...

!"~<;

CapitaliZed lntarest Revenue

I> ...... In'talBuoget .... .••••••.•>.••••••Tl:>htlProjectCosl $242,744 $242,744 Year-Financing

.,WOOR""'...... tl"ILQii:EstunSi&f1iiPWM ~i.' __ .\lVilitam H Alnp.ma nn

Project Annual Operating Costs
.«,

Prior Years Expenditures $158,167 Net Annual Depreciallon ?
.-t,;ornplete ~r.e

NlA

11!96 Expenditures $141 Change in Operating Costs
oro

. Variovs

1997~ndilUreS $17,309 Annualll1terest Expense $8,323
H?,~,$

VarioUs

Total Expenditures to Dete $175,$17 Change In Annual Costs $8,323 NlA

Encumbrances 527,$91 Ctlange inAnnual Revenues NIA

A",IIab1e Balance .$39,436 Change In Properly Taxes $8,323 NlA

'1fll'. .

Project Fiscal Status



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MlLWAUKEECOUNTY

Division 1895 - County-wide Revolving Engineering Account

The establishment of a county-wide revolving engineering account is recommended for 1998 to allow the
Department of Public Works greater flexibility in conducting preliminary planing and engineering for
proposed capital improvements.

Currently, a revolving engineering account exists for the County Grounds projects (Division 1701). It is
recommended that remaining appropriations in this account be transferred to Division I895 and that this
account be used on a county-wide basis. On September 26, 1997, the current available balance for this
account was $39,435.

Adoption of this recommendation will allow the Department of Public Works to accelerate project
implementation between initial budget adoption and the January I effective date for new appropriations, and
to develop more detailed cost estimates for new proposals when required.

DPW Staffin2 Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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Mllwauk... County
FIVe VearCapltlllimprovemant ProgramRequ...ted by Departmant Administrators
1998-2002
Expenditure Appropriations

Total Prior Year 1997 1998 1999 2000 200' 2002 SUbsequent
!'!llJlI<>lCl>il Approprtations ADPrgprhrtJon Recommended I!lllIJlUI I!lllIJlUI I!lllIJlUI I!lllIJlUI Vear ReaU8sts

TRANSPORTAnON & PUBLIC WORKS

Highwaysand Bridges
$63,422,965 $29,488,515 $150,000 1201 CountyHighwayAction Program $600,000 $7,265,000 $2,700,000 $3,850,000 $4,350,000 $15,019,450

$9,352,600 $173,900 $375,000 1203 MajOr' Rehabilitation ~ CTH $1,199,300 $1,604,400 51,500,000 $1.500,000 $1,500,000 $1,500,000

$24,693,365 $11,562,765 $850,000 1205 Bridge Replacement Program $2,065,000 52,173,300 $1,900,350 52,641,950 $3,500,000

$2,480,756 $1,463,306 $130,000 1206 TrafficSafetyImprovements 5587,450 575,000 575,000 575,000 $75,000

$310,000 1207 RelOcate UncolnMemorialDrive (WM) 5310,000

5495,000 1215 Traffic Signal Improvements $150,000 $195,000 $50,000 $50,000 $50,000

537,745,000 52,595,000 $400,000 1222 NationalHighway System $5,750;000 $7,750,000 51,500,000 $1,000,000 $1,000,000 $17,750,000

$15,165,000 $110,000 $1,650;000 1228 BridgeRehabilltaiton Program $380,000 $2,750,000 $2,028,000 $3,315,000 $2,832,000 $2,100,000

W $7,632,058 $90,058 1202 SixthStreetViaduct $442,000 $2,100,000 52,500,000 $2,500,000-c»
Other ActlveProJects:

$959,000 $959,000 1208 BridgeReplacement South13thStreet(OakCreek)

$885,000 sses.ooo 1214 Intersection Improvements

$971,664 $971,664 1216 TrafficSignalSystemInterconnects

$281,414 $281,414 1224 NewTrafficSignallnstallatlons

$224,000 $224,000 1225 S, 13th Street-Oak CreekTributary BoxCulvert

$43,625 $43,625 1228 NorthShopImprovements

$164,667,447 $48,854,247 $3,555,000 TotalHighwaysand Bridges $11,041,750 $22,254,700 $11,853,350 $14,931,950 $15,801,000 538,369,450

Mast Transit
$400,000 1252 light Rail Study $400,000

55,318,900 $503,900 1255 Major RepairOomponents • Orione $2,250,000 $2,565,000

$408,000 1256 Replace1950'sOffsetPrintingPress $408,000

531,895,000 1257 Bus Replacement Program 50 515,007,400 $7,612,600 $9,075,000

$1,191,800 $325,700 $529,100 1259 Replace MrS GeneralComputer $337,000

$813,200 $353,200 1262 AutomaticPassenger Counters 5250,000



Milwauk$GCounty
Five Yea' Copllallmprovement progrem Requested by Depsrtmsnt Admlnlstretore
1998·2002
ExpendUurs Approprletlons

Total Prior Year 1997 1998 1999 2000 2001 2002 Subsequen1
PlOleetCost AooroDrlat1ons AIlI!roIlI'IatIOn RlK:ommendad I!ellUUI I!ellUUI lll\QUdl I!ellUUI Vear ReouftSm

$200,000 1266 Replacement of RolmTelephoneSwitch $200,000

$138,800 1271 Facility Assessment Program $138,800

$288,000 1260 Maintenance TImekeeping System $288,000

$158,400 1270 FleetMaintenance Parkinglot Reconstruction $158,400

$815,000 1296 Pavement Replacement- FDl North andWestYard $815,000

$200,000 1250 Marketing lnfcrmation CenterRenovation $200,000

$40,417,001 $417,001 1250 Suspended LightRail Pilot Project(Aerobus) $2,500,000 S5,5OO,000 $16,000,000 $16,000,000

$105,000 1250 MajorRepairCOmponents-Chance Trolleys $105,000

$420,000 1250 MajorRepairComponents..cillig (12) $420,000

tv $4,800,000 1250 Annunciators ~ Add on to AvailableSystem $1,800,000 $1,600,000 $1,600,000-- $2,480,000 1250 FareBoxRenovation $880,000 $800,000 $800,000

$1,800,000 1250 Mechanical Alann Additionto AvailableSystem $600,000 S600,COO $600,000

$20,180,000 1250 8us Repfa<:ement· 40 Neoplans {19aS} $11,200,000 $8,960,000

other Active Projecle:
$85,225 $85,225 1254 ReachForkLift

$8,838,993 $8,850,750 ($13,757) 1258 Bus COmmunication and location MonitoringSystem

$916,631 $916,631 12ti1 MajorRepairComponents·1985 CrownBuses

$29,068 $29,066 12ti7 Watertown PlankRoadPark-RideLot

$22,889,465 $22,855,708 $13,757 1268 NorthwestCorridorExpress8us Project

$64,085 $64,085 1277 HOV Incentiveparking

$2,046,850 $2,046,650 1279 Fleet ExpansionwSouthwest CorridorMinibuses

$1,602,112 $1,802,112 1286 MajorRepaircomocnents-taar Neapfans

$51,715,325 $51,715,325 1287 Bus Replacement-1982Neopfans w(44 buses)

$547,000 $417,000 $130,000 1290 8us Passenger waiting Shelters



Milwaukee CQunly
FI.e Year Capital hnpro••mant Program Raquestadby Dep;lrtmant Administrators
1998.:1002
Expendltut8 Appropriations

Total PrIOrVear 1997 1999 1999 2000 2001 2002 Subsequent
Proj"'" COl! AwttQpdatloDl Aj)proJ)datJon Recommended BIQuuI BIQuuI BIQuuI BIQuuI Year ReaU8sbl

$27,066,200 $16,902,500 58,163,100 1291 Bus Replacemetlt-1980 RTSII

$246,900 5246,900 1:!92 Recondition Buswashing System- KK Garage

51$0,000 5150,000 1298 Summertelit Bus loading Area

$227,184,755 $108,790,955 59,123,tlOO 'TotalMass l'ranslt 53,963,800 524,336,800 518,112,800 539,275,000 $25,560,000 50

AIrports
$80,185,000 $5,112,000 58,512,000 1308 GMIA, Phase, I Mitigation Program 57,677,000 $6,640,000 $8,777,000 $6,942,000 57,260,000 $11,205,000

57,275,000 $4,000,000 $800,000 1318 GMtA,Rea:llgnRunway 7l~25R 51,875,000

$42,675,700 1.325 GMIA,NewParking Facilities 53,941,700 520,734,000 518,000,000

$8,584,995 $2,279,000 5119,995 1332 GMIA,School/Church Sound Insulation 53,433,000 52,873,000

52,760,000 5266,000 1373 GMlA,Rehabilitate WestFBOApron $2,494,000

N $14,501,100 $4,301,100 5200,000 1301 GMIA,Drainage, Hydrant FuelandGlycolAssessrrient 510,000,000.....
N

1323 GMIA,Maintenance Garage Pavement Replacement 5448,0005448,000

5720,000 1372 GMIA,OPWFleetAutomotive BUilding Addition 5720,000

$892,000 1311 GMIA,BollerHouseModifications 5546,000 5146,000

$210,000 1300 GMIA, Northeast HangarApron 5210,000

$1,767,000 1300 GMIA, RebUlld'raxiways A1,A3, R & 8ealcoatTaxiway B $1,767,000

51,131,000 1300 GMiA,C Concourse FourGateExpansion ~ Design 51,131,000

52,413,000 1300 GMlA,Expand Terminal ApronNorthDesign andConstruct $200,000 $2,213,000

51,650,000 1300 GMIA,Expand TicketandBagMake-Up Areas 51,650,000

5565,000 1300 GMlA,Cladding "0" Stem 5585,000

59,674,000 1300 GMIA,CollegeAve.Tunnel/Safety Area 5639,000 $4,523,000 $4,712,000

515,519,000 1300 GMlA,SChool/Church Sound Insulation, PhaseII 53,187,000 53,320,000 53,459,000 $5,553,000

51,116,000 1300 GMlA,EIS Runway C~1 51,716,000

51,000,000 1300 GMlA,EISRunways 7R and1R 51,000,000

Other Acd••Projects:



Milwaukee County
Five Veer Capltellmprovement Program Requested by Department Admlnlstrato...
1998-2002
expenditure Appropriations

Total PrlorYear 1997 1998 1999 2000 2001 2002 Subsequent
PmLectCoaf AwrOt»iatiQfUI AwropdatJon Recommtnded I!IluIul I!IluIul I!IluIul I!IluIul Year Reauem

$12,821,535 $12,700,800 $120,735 1302 GMIA, LandAcqulsltkmlHomeowners Protection

$1,680,000 $1,680,000 1304 GMIA,ParkingRevenue Control System

$734,000 $734,000 1306 GMlA, lnt.ArrivalsBuilding- Elevator & Jetbrldge

$1,506,400 $1,506,400 1307 GMIA,E Taxiway Extension toTaxiway S

$250,000 $250,000 1310 GMIA, New Fueling Facilities

$93,582 $93,582 1313 LJT,InstallPavement Sensors

$1,823,800 $1,823,900 1314 GMlA,CargoApronexpansion

$1,217,825 $76,625 $1,141,200 1315 GMlA,Additionto AirportMaintenance Garage

$854,200 $854,200 1316 GMIA,EntrancelExlt Roadway Repairs

$1,000,000 $1,000,000 1317 GMIA, Environmental Impact Statement c-t
N- $531,000 $531,000 1319 GMIA,SurfaceMovementGuidanceControlSystemW

$228,000 $226,000 1320 UT, MasterPlan

$820,000 $820,000 1321 GMIA, Noise Suppressor

$0 1322 GMIA, lU19R Centerline & Touchdown Inpavement Lights

$3,325,900 $3,325,900 1324 GMtA,AcquireUndeveloped land ZonedResidential

$259,800 ($100,000) $359,800 1326 GMlA, lot Arrivals BUilding. Install Bag Carrousel

$334,000 $334,000 1328 GMIA, Pave "B" Taxiway Shoulders

$410,000 $410,000 1329 GMIA, Fl!ghVTrack Noise Monitor System

$554,000 $554,000 1336 GMIA, Implement Sales Assistance C·1

$13,939,991 $13,438,791 $501,200 1337 GMIA, Terminal Apron Rehabilitation

$791,925 $791,925 1338 GMlA, Hydrant Fuel FadUty Remediation

$792,018 $792,018 1340 GMIA, Old Fuel Farm Remediation

$238,000 $238,000 1341 GMIA, Replace Perimeter Fencing

$230,864 $180,854 $50,000 1345 GMIA, Parking lot at 6th Street and Grange Avenue



Milwaukee County
Five Year Capltallmprovemant Program Raquastad by Department Admlnlstratora
1998-2002
expenditure ApproprlatioM

Total PrIorYeat 1997 1998 1999 2000 2001 2002 Subsequent
Pfll/ecl Colt Appropriation. Apprpprtatton Recommended BIQuuI BIQuuI BIQuuI BIQuuI Year.Reouests

$477,100 $240,100 $237,000 1349 GMIA. Expand Baggage ClaimRoadCanopy

$137,000 $137,000 1355 GMIA,WestPerimeterRoad Repair

$338,000 $336,000 1361 GMIA, HusteinerlServlceReplacement

$219,071,735 $57,492,705 $14,202,330 Total Airports $19,420,700 $23,004,000 $35,049.000 $34,998,000 $18,147,000 $16,758,000

Environmental
$4,046,600 $655,000 $840,600 1378 NoowPoint SourcePOllution Controf $337,000 $414,000 $500,000 $500,000 $500,000 $500,000

Other Active projects:
$1,50M89 $1,450,489 $50,000 1376 Underground Storage TankProgram

$8,613,900 $2,983,900 $5,630,000 1377 FranklinLandfill Upgrade

$1,172,000 $1,172,000 1379 Ooyne Park landfill Gas Extraction System

$200,000 $200,000 1380 Wolfs Property Cleanup
tv- $1,100,000 $100,000 $1,000,000 1382 'NInnebago - seeenen Block Cleanup.l:>

$16,832,989 $6,561,389 $7,320,600 'Total Environmental $337,000 $414,000 $500,000 $500,000 $500,000 $500,000

$628,156,9:16 $221,699,296 $34,801,530 TOTALTRANSPORTATION & PUBliC $34,783,250 $70,011,500 $63,514,950 $89,704,950 $60,014,000 553,627,450

PARKSRECREATION AND CULTURE

Departmentof Parks, Recreation & Culture
5806,250 $437,500 1405 McGovern Park Redevelopment $40,000 $128,750

$1,925,000 $950,000 $275,000 1406 County ~ Wide Play Area Redevelopment $100,000 $100,000 $100,000 $100,000 $100,000 5300,000

5250,000 1409 Gordon Park Redevelopment $250,000

520,209,500 $6,456,500 $517,500 1410 Parkway Drive Reconstruction Program $250,000 $2,931,000 $3,000,000 51,000,000 $1,000,000 55,054,500

553,929,091 520,028,277 $2,143,420 1411 Parks InfrastructureImprovements $1,557,400 53,000,000 53,000,000 $3,000,000 $3,000,000 518,200,000

$25,205,900 $1,930,900 $525,000 1434 Bender Park ~ Planning/ShoreProtection $5,725,000 $5,775,000 $5,250,000

51,656,000 5556,000 $500,000 1442 Mitchell DomesRehabilitation $600,000

$1,500,000 1450 Cathedral SquareRenovation $1,500,000

$100,000 1451 Mitchell BoulevardImprovements 5100,000

$908,000 1402 O'DonnellPark· Sheet Piling Repair $806,000



Milwaukee County
Five VHr Capitol Improvement Program Requested by Department AdmInistrators
1999·2002
Expandlture Appropriations

Total PtiotVear 1997 1998 1999 2000 2001 2002 Subsequent
Pm1ecf: C,ost AOI.lfODriations ADDromiatJon Recommended IlIQuul IlIQuul Re<wasl IlIQuul Year Reauesbl

$425,000 1407 South Shore (SandDredging) $425,000

OtherActiveProjects:
$176.000 $176,000 1401 LandAcqUistlon

$9,139,679 $9,217,099 ($77.420) 1404 Pool Fl.edevelopment Program· Greenfield

$009,000 $495,000 $414,000 1424 Oakwood Golfcourse- ClubhOuse Addition

$4,308,191 $4,308,191 1428 County Sports Complex C/'ISA)

$6,150,000 $6,150,000 1440 Milwaukee Kickers Soccer Complex

$574,815 $574,815 1444 WilsonRecreation- Rink FloorReconstruction

$159,605 $59,805 $100,000 1446 MuniclpaVCounty PlayAreas

$1,610,000 $900,000 $710,000 1448 Kulwicki Park Improvements
N- $0 1449 Park Enhancement ProjectV>

$2,803,800 $2,519,000 $284,800 1458 Bike Trails Development

$132,844,037 $60,221,587 $5,829,800 Total Dept of Parks, Recreation& Cui $10,322,400 $13,165,750 $11,350,000 $4,100,000 $4,100,000 $23,554,500

Stadium
$18.000,000 se.ooo.ooo 1505 Brewers StadiumInfrastructure $6,000,000 $6,000,000

$18,000,000 $0 $6,000,000 Total Stadium $6,000,000 $8,000,000 $0 $0 $0 $0

McKinley Marina
$19,440,000 $5,840,000 $1,500,000 1513 BreakWater & DockageImprovements $265,000 $2,335,000 $4,600,000 $4,900,000

$19,440,_ $5,840,000 $1,500,000 Total McKinley Marina $265,000 $2,335,000 $4,600,000 $4,900,000 $0 $0

Museum
$1,198,800 $475,000 1557 Air Handling Renovation $723,800

$350,000 1555 WindOw Replacement $350,000

$1,381,500 $719,000 1563 SecurityFir-elUte Safety System $662,500

$450,_ 1550 Exterior Wall Repair $450,000

$575,000 1550 Plumbing System Repair $575,000

$3,010,525 $10,525 1561 Fire Automatic Sprinkler System $3,000,000



Mllwauk.... County
Five VeerCall1lallmprovell1GntProgram Requooted by Deportment Administrators
19$8-2002
Expenditure Appropriations

Total Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
Pralol:tCosl ADoromIatlont AODI'ODrlatIon Recommended I!IlIuu1 I!IlIuu1 I!IlIuu1 I!IlIuu1 Year Reounts

$750,000 1550 ElectricalDistribution Replacement $750,000

Other Active Projects:
$13,393,993 $13.393,993 1552 LargeScreenTheater

$638,093 $638,093 1558 MacArthur Square Pleza- WaterAbatement

$858,803 $658,803 1562 ChillersandCooUng Tower

$22,406,714 $15,420,414 $475,000 Total Museum $723,800 $1,462,500 $575,000 $3,000,000 $750,000 $0

lao
$186,000 1576 Zoo lAIinter QuartersRoof $166,000

$6,805,526 $2,684,526 $596,000 1585 Infrastructure Improvements $567,000 $650,000 $650,000 $650,000 $650,000 $156,000

$64,000 1575 Horticultural Storageand Greenhouse $84,000

tv $205,000 1578 KaribOu Gift ShopRenovation $25,000 $180,000....
0-

$200,000 1579 Tables, Umbrellas andChairs $200,000

$600,000 1590 lakeview Conceselons StandRenovation $72,000 $528,000

$144,000 1597 Resurface Parking lot II $144,000

$52,000 1591 Zoo Horticultural Project $52,000

$300,000 1575 HospitalandQuarantine Facility $300,000

$425,000 1575 IceCreamPalaceRenovation $25,000 $400,000

$460,000 1598 Marine Mammal Saltwater Conversion $480,000

Other Active Projects:
$5,692,049 $5,692,049 1582 Capital expansion Program

83,494,426 $3,494,426 1583 Aquarium and Reptile Building

$4,143,619 $4,143;679 1596 Property Remedjation~Bliffert

$206,106 $206,106 1599 PaChydermRemodeling

$23,017,768 $16,420,766 $598,000 Total lao $753,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000

$215,506,539 $97,902,769 $14,402.800 TOTAL PARKS, RECREATION ANO C $16,064,200 $24,106,250 $16,292,000 $13,530,000 $5,500,000 $23,710,500



Mllwauk.... County
Flvo Vo.r C.pltallmprovomont Program Raquasted by Ooporlmont Admlnlolrators
1998-2002
Expondlturo Appropriations

Total PriorYeat 1997 1998 1999 2000 2001 2002 SUbsequent
PmjectCAlt APtXPprlttllQol Appmprtatkm Recommended Ile<PluI Ile<PluI Ile<PluI Ile<PluI Vear Reauell"

HEALTH ANDHUMAN SER\IlCES

DHS-Mental HealthDivision
$979.557 $1,000,157 ($78,600) 1603 Psychiatric HOspital ~ Install Smoke Dam $58,000

$72,000 1606 Psychiatric Hospital. Repair Smoke & Fi $72,000

$59,700 1611 Food Service BUilding ~ Reroof $59,700

$991,900 1622 Replace JCISO System AllBuildings $991,800

other ActiveProjects:
$1,399,020 $1,399,020 1602 Data Processing Project

$143,400 $143,400 1604 Medical Record Storage/Retrieval System - Psych Hospital

$269,600 $269,600 1605 psychiatric Hospftal-Remodel Oishroom

$79,346 $748 $78,800 1610 Elevator Repair· Food Servtce Building
N- $3,994,423 $2,869,523 $143,400 TotalOHS-Mental HealthDivision $189,700 $991,800 $0 $0 $0 $0....,

Department of HumanServices
$30,023,616 $26,254,816 $3,419,000 1627 eee·MasterPlan Renovation $350,000

$1,801,184 $620,184 $661,000 1628 JIMS $500,000

other Active Projects:
$1,427,158 $1,427,158 1631 Financial AidCenter-Escalator Replacement

$73,000 $158,000 ($85,000) 1632 Financial AidCenter-Carpet Replacement

$85,000 $85,000 1633 ccc. Roof Repair

$33,410,158 . $28,460,158 $4,100,000 TotalDepartment of HumanServices $850,000 $0 $0 $0 $0 $0

OPWCountyGrounds
$11,590,000 1703 Demolition of CoyneHospital $700,000 $340,000 $3,055,000 $5,250,000 $2,245,000

$1,207,050 1702 ReplacePBX & RadioEquipment at Coyne $1,207,050

$1,207,000 1707 RoadwayrrrafficlWalkway $296,000 $197,000 $399,000 $315,000

$252,000 1718 Wisconsin AvenueLagoon Improvements $252,000

$172,000 548,000 1724 North AvenueWaterMain $126,000

OtherActiveProjects:
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BlQlliI1
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BlQlliI1
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BlQlliI1
2002

BlQlliI1
Subsequent

vear Bequpata

Chilling

$~,1l89,916 $3,989,918 '

$700,000

$1,,39,700

$2,2,21,050

$3,212,il5O

$3,252,000

$3,252,000

$5,649,000

$5,649,000

$2,560,000

$2,580,000

$0

$0

$329,000

$357,000

$329,000

$357,000

$329,000

$357,000

$550,000

$1,061,000

545,000

$5n,000

$80,000

$850,000

$2,395,000

$329,000

$1,260,000

5430,000

$678,000

$151,000

$69,000

$580,000

$55,000

$780,000

$58,400

$25,000

$1,080,000

540,000

$112,000

$8,250,000

$570,000

$65,000

$50,000

$156,500

$125,000

$487,500

1161 Courtl1ou••·lighl CourtWindows

$154,8jW



Milwauk.. County
Flv. V.ar C.pllallmprovamant Program Requoelad by Department Admlnlstratora
1998·2002
EXpanditura Appropriations

Toisl Prior'Vear 1991 1998 1999 2000 2001 2002 SUbsequent
Prolecl.Coot AnotoDrlatlons ADoroortation Recommended l!lIQ.ueII . l!lIQ.ueII l!llQIluJ l!lIQ.ueII YearRea.uuts

.75,000 1773 Courthouse-Trade Shop Consolidation $30,000 845,000

$840,000 177.. Courthouse Complex Cooling loop $840,COO

$105,000 1775 Safety Building-Reuse Study .'05,000

$750.000 1776 Safety BuJlding AirConditioning Control Replacement '250,COO .250,000 $250,000

.,.138,800 $859,800 1778 Community Correction Center·lnfrastructure $279,000

$430.COO 171g Courthouse AirConditioning CFCConversion $100,000 $110,000 $110,000 $110,000

$96,000 1782 Courthouse Annex AirConditioning CFC Conversion $96.000

$2,003.969 $149,969 1785 Safety Building· Remodefing $1.854,000

$2,849,000 1786 Safety Bulldlng-Air Conditioning $1,398,000 $621,000 $630,COO

N 8845,000 1187 Safety Building-Restroom Restoration $315,000 $315,000 8315,000
~

\0
$120.000 1788 Safety Building AirConditioning CFC Conversion .,20,000

8101,000 1789 Medical Examiner·HVAC Controls $107,000

$61,000 1791 Courthouse Complex ExhaustINegative Pressure System $26,000 835,000

$117,111 $27,111 1794 Clerk ofCourts Computer Room $25,000 $65,000

$72.COO 1793 Clerk ofccurt , Remodel Room c-e Courthouse $72,000

$223,000 1750 Courthouse Complex Computer Upgrade 8223,000

8158,000 1750 CJF,lobby Security Modifications 8158.000

OtherActiveprojects:
$112,759,260 $112,759,260 1756 Criminal Justice Center

$9,596.341 $9,596,341 1158 Courthouse.Revised Master Plan Implementation

$1,762,123 $1.782,123 1768 Courthouse--New Courtrooms (6th Floor)

$312.000 $312.000 1769 Entry Doors Replacement

8270.200 $270.200 1771 Courthouse Complex Fire Alarm Upgrade Paging System

$1,127,036 $1.127.038 1777 Courthouse-Infrastructure Improvements



MllwlIukee County
Five Year Capital Improvement Program Raquested by Deportment Administrators
1998·2002
Expenditur9 Appropriations

Total Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
Pmjoct Coat Appropriations Appropriation Recommended IloquuI IloquuI IloquuI IloquuI Vear Reouests

$366,697 $297,000 $69,697 1780 Community Correction CenterKitchenlOining

$137,388 $137,38a 1792 Courthouse-5th FlOOf Roof

$96,000 $96,000 1797 Medical Examlner~$ate"ite Morgue Facility-Fond du lac

$375,000 $375.000 1798 CriminalJusticeCenter· DoubleBunking

$400,000 $400,000 1799 S8, Jail Remodel!ng

$95,443 $95,443 1750 Medical Examiner-laboratory Information System GeMS

$162,584,956 $131,509,361 $1,276,097 Total CourthouseComplex $884,100 516,664,400 $7,131,000 $3,632,000 $796,000 5686,000

Houseof Correction
$448,600 1802 ACe KitchenRenovation $448,600

$21,728,000 $5,010,500 $11,489,000 1830 Men's Correctional Facility $10,228,500 51,000,000

tv $211,504 $84,304 1834 ACe Roof RepairfReplacement $133,200
tv
0

$400,000 1838 HOC. AsbestosAbatement $200,000 $200,000

$101,952 1800 Replace Roof and GarageJPrint Shop and Pump House $101,952

$500,000 1800 Demolition of the Training Placement Center $500,000

$95,000 1800 Reptace Hot water and Hot Water Main ACe $95,000

$319,000 1800 Vehlde Repair Garage/Storage $319,000

$600,000 1803 Replacement of ACC Security Fence $200,000 $200,000 $200,000

$61.600 1822 Roadway Improvement ~ Various Areas $61,600

$400,000 1800 Recycle Facillty for all Milwaukee County on Franklin Site $400,000

$1,166,000 1800 A2, 82, E 8.F Window Replacement $375,000 $383,000 $408,000

$383,000 1800 HVAC 02, J2, C2 Dorms & Window Replacement $383,000

$168,000 1800 New Kennel for K~9 Program $168,000

other Active Projects:
$156,900 $204,900 ($48,000) 1801 eel! Block B2 Plumbing Fixture ReplacementACC

$501,000 $501,000 1807 Warehouse Addition



MllwlIuk... County
FiveYearCapitalImprovement ProgramRoquealodby DepartmentAdmInistrators
1998-2002
Expenditure Approprlallons

Total Prior Year 1997 1999 1999 2000 2001 2002 Sulnequent
PtoIectCost AppmpdatJoo, Appropriation Recommended BIQudt BIQudt llolutUl BIQudt "tear Reauestl

$96,500 $96,500 1833 LaundryVentilationSystem

$285,000 $285,000 1841 ACe DormitoryVentilation

$232,303 $254,000 ($21,697) 1842 A2 & 82 Rebuild Cell Doors & Mechanisms

$282,500 $82,500 $180,000 1844 SmokeDetectOf'SlFlre Alann at ACe andTPC

$80,000 $80,000 1845 ACe Exterior Masonry Tuckpotntlng

$34,182,859 $6,017,704 $12,180,303 TotalHouseof Correction $10,810,300 $2,877,552 $775,000 $966,000 $576,000 $0

Other county Agencies
$694,500 1851 Mobile Data Radio System $894,500

$485,000 1856 Sheriffs FiringRangeat HOC $485,000

$31,558,712 $10,588,580 $2,970,152 1858 FleetEquipmentAcquisition $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000

N $875,700 $72,000 1859 Fleet Garage Air Exchangers Reptaceme $103,700 $150,000 $150,000 $150,000 $150,000 $100,000
N- $1,900,000 $534,165 $100,000 1860 Handicapped Accessiblllty $100,000 $250,000 $250,000 $250,000 $250,000 $165,835

$8,887,500 $5,931,500 $838,800 1861 TrunkedRadio SimulcastSystem $897,200 $1,200,000

$820,000 $320,000 1865 Brownfields Redevelopment $500,000

$3,875,087 $2,125,067 $275,000 1870 SpecialAssessments $225,000 $250,000 $250,000 $250,000 $250,000 $250,000

$1,050,000 1871 MarcusCenterChiller Replacement $1,050,000

$5,801,500 $2,849,000 $435,000 1872 War MemorialComplexFacirtties Improv $79,000 $738,500 $500,000 $500,000 $500,000

$18,683,000 $1,000,000 $1,837,000 1873 FIRMSReplacementlYear 2000Transitio $6,800,000 $5,360,000 $4,086,000

$450,000 1877 Registerof DeedsOptical Imaging$yste $450,000

$2,291,500 1882 FleetCentralGarageRoof $598,500 $555,000 $593,000 $545,000

$1,125,000 1885 War Memorial· $0_ EntranceADA Imp. $170,000 $955,000

$1,435,000 $391,000 $204,000 1867 ResearchPark Improvements $240.000 $300,000 $300,000

$240,000 1878 Sheriffs TraningAcademy $240,000

$3,747,100 1881 War Memorial· SeaWall Replacement $2,411,100 $1,336,600

$8,966,800 1883 New NorthMaintenance Shop $500,000 $4,233,400 $4,233,400



MllWaok.. c<»mty
FlveY"r CepllallmprovementProgramReqo...~ by Depaltlnont Admlnlstratoro
1998·2002
Expandlture Approprlatlona

Total PrlorYear 1997 1998 1999 2000 2001 2002 SUbsequent
ProleclCost APPmpriatlpnl Appropriation Recommended !llllIUUl !llllIUUl !llllIUUl !llllIUUl Year Reauests

92,700.000 1863 5-YrInformation Technology Strategic Plan $1,450,000 91,250,000

OtherAct)veProjects:
$4,000,000 $4,000,000 1852 ICCAnimal Shelter

97,353,938 $6,953,938 $400,000 1855 Marcus Center, Interior Rehabilitation

99,171,062 99,171,062 1854 Marcus Center, Stone Recladdlng

9216,000 $216,000 1862 WarMemorial Steamservice

92,000,000 92.000,000 1866 DOA~ Airport Business Park

9980,754 9960,754 1868 CCAPmMESystems Development

91,907,800 91,247,800 9560,000 1869 Sheriffs Communications Upgrade

$4,930,000 $4,930,000 1874 Research ParkDevelopment ~ rtF
N
N 9242,744 $242,744 1895 County Wide Revolving AccountN

$125,867,217 $49,159,590 $11,611,952 TotalOtherCounty Agencies $14,952,900 915,849,600 916,149,000 $10,478,400 $4,150,000 $3,515,835

$322,635,094 $186,686,855 925,048,352 TOTAL GENERAL GOVERNMENT $26,647,300 $35,391,552 $24,061,000 915,076,400 95,522,000 $4,201,835

91,226,789,309 $545,120,540 978,496,082 TOTAL CAPITAL IMPROVEMENTS $81,234,450 $132,722,152 $109,119,950 $123,960,350 $73,596,000 $81,539,785



Milwaukee County
Five Vear Capital Improvement Program Requested by Department Admlnlstratora
1998·2002
Expenditure Appropriations

Total PriorYear 1997 1998 1999 2000 2001 2002 Subsequent
projtet CwIt ArqmmdatIQD' Apgrwdatlgn Recommendftd !lIlIWlII !lIlIWlII IlIfQuut !lIlIWlII 'lear Reo.uests

FUNCTIONAL9UMMARY OF FIVE YEAR CAPITAL IMPROVEMENTPROGRAM

TRANSPORTATION & PUBLIC WORKS

$164,667,447 $48,854,247 $3,555,000 Highways and Bridges $11,041,750 $22,254,700 $11,853,350 $14,931,950 $15,807,000 $36,3~9.450

$227,784,755 $108,790,955 $9,723,600 MassTransit $3,983,800 $24,338,800 $16,112,800 $39,275,000 $25,560,000 $0

$219,071,735 $57,492,705 $14,202,330 Airports $19,420,700 $23,004,000 $35,049,000 $34,998,000 $18,147,000 $16,758,000

$16,632.989 $6,561,369 $7,320,600 Environmental $337,000 $414,000 $500,000 $500,000 $500,000 $500,000

$628,156,928 $221,699,296 $34,801,530 TOTAL TRANSPORTATION & PUBLIC $34,783,250 $70,011,500 $63,514,950 $89,704,950 $60,014,000 $53,627,450

PARKS, RECREATION ANO CULTURE

$132,644,037 $60,221,587 $5,829,800 Department of Parks, Recreation & Cultu $10,322,400 $13,185,750 $11,350,000 $4,100,000 $4,100,000 $23,554,500

$18,000,000 $0 $6,000,000 Stadium $6,000,000 $6,000,000 $0 $0 $0 $0
N
N $19,440,000 $5,840,000 $1,500,000 McKinleyMalina $265,000 $2,335,000 $4,600,000 $4,900,000 $0 $0W

$22,406,714 $15,420,414 $475,000 Museum $723,800 $1,462,500 $575,000 $3,000,000 $750,000 $0

$23,017,788 $18,420,788 $598,000 Zoo $753,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000

$215,508,539 $97,902,789 $14,402,800 TOTAL PARKS, RECREATION & CULT $18,064,200 $24,106,250 $18,292,000 $13,530,000 $5,500,000 $23,710,500

HEALTHANO HUMAN SERVICES

$3,994,423 $2,669,523 $143,400 DHS~MentalHealthDivision $189,700 $991,800 $0 $0 $0 $0

$33,410,158 $28,460,158 $4,100,000 Department of HumanServices $850,000 $0 $0 $0 $0 $0

$23,084,169 $8,702,119 $0 DPW CountyGrounds $700,000 $2,221,050 $3,252,000 $5,649,000 52,560,000 $0

$60,488,750 539,831,800 $4,243,400 TOTAL HEALTHANO HUMANSERVIC $1,739,700 $3,212,850 $3,252,000 $5,649,000 52,560,000 $0

GENERAL GOVERNMENT

5162,584,958 $131,509,361 $1,276,097 Courthouse Complex $884,100 $16,664,400 $7,137,000 $3,63:1,000 $796,000 $686,000

$34,182,859 $8,017,704 $12,160,303 Houseof Correction $10,810,300 $2,877,552 $775,000 $96E1,000 $576,000 $0

$125,867,277 $49,159,590 $11,611.952 OtherCountyAgencies $14,952,900 $15,849,600 $16,149,000 $10,478,400 $4,150,000 $3,515,835

$322,635,094 $186,686,655 $25,048,352 TOTALGENERAL GOVERNMENT $26,647,300 $35,391,552 $24,061,000 $15,07E~.400 $5,522,000 $4,201,835

$\,22<1,789,309 $546,\20,540 $78,496,082 TOTAL CAPITAL IMPROVEMENTS $81,234,450 $132,722,152 $109,119,950 $123,960,350 $73,596,000 $81,539,785



Mllwllukeo County
Fiveyear Capllallmprovemenl ProgramRequested byOepel1mllnl Admlnlslralore
1998-2002
Federal Revenues

Total Federal PriorYear 1997 1998 1999 2000 2001 2002 Subsequent

BIWIlIll Federal Revenue BIWIlIll BIWIlIll BIWIlIll BIWIlIll BIWIlIll BIWIlIll BIWIlIll
TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$15,977,515 $4,065,515 1201 CountyHighwayAction Program $6,012,000 $200,000 $2,800,000 $1,300,000 81,300,000

80 1203 Major Rehabllitatlon ~ CTH

819,358,223 89,073,282 $617.750 12:05 BridgeReplacementProgram $1,640,500 $1,721,645 81,466,978 82,088,068 52,750,000

81,989,489 81,053,781 $117.000 1200 TrafficSafety Improvements $528,705 $67,500 $67,500 $67,500 $67,500

80 1207 Relocatelincofn Memorial Drive (WM)

$0 1215 TrafficSlgnaf Improvements

829,478,000 $1,356,000 5320,000 1222 NationalHighwaySystem $4,600,000 $6,200,000 $1,200,000 $800,000 $800,000 814,200,000

512,U55,OOO 871,500 $1,297,500 1226 BridgeRehabl«taltonProgram 8232,000 82,200,000 $1,622,400 82,852,000 S2,WS,SOO $1,714,000

~ 80 1202 SixthStreetViaduct

"'" other Actfve Projects:
8371,000 8311,000 1208BridgeReplacement South 13thStreet(OakCreek)

80 1214 Intersectlon improvements

$113,320 $713,320 1216TrafficSignalSystemInterconnects

SO 1224 NewTrafficSlgnallnstallations

SO 1225 S. 13thStreet·OakCreekTributary Box Culvert

SO 1228 NorthShopImprovements

819,620,544 $16,704,398 $2,352,250 Total Highways and Bridges $7,001,205 $16,201,145 $4,556,878 $8,407,568 $7,183,100 $17,214,000

Mass Transit
SO 1252 Light RailStudy

$4,252,000 $400,000 1255 MajorRepairComponents- Orions $1,800,000 82,052,000

$326,400 1256 Replace1950's Offset PrintingPress $326,400

828,306,850 1251 Bus Replacement Program $12,456,145 86,316,455 87,532,250

892MOO 8240,000 $420,000 1259 ReplaceMTS GeneralComputer $269,600

.488,000 S288,000 1262· !-ut0ni3ticPassenger Counters $200,000



Milwaukee County
FiveVee,CapltallmprovemantProgramRequeeted by DeparlmantAdministrators
1998·2002
F.....ral Revenu""

TotaIF_ PrIorY..r 1997 1998 1999 2000 2001 2002 Subsequent- ftderaI Revenue - - - - _IIWI - -$160,000 1266 Replacement of Rolm Telephone Switch@MTS $160,000

$111,040 1271 FacilityAssessmentProgram $111,040

$230,400 1260Maintenance TImekeeping System $230,400

$126,720 1270 FleetMaintenance Parkinglot Reconstruction $128,720

$492,000 1296 PavementReplacement 0 FDLNorthandWest Yard $492,000

$160,000 1250MarketingInformation CenterRenovatIOn $1$0,000

$32,333,600 $333,600 1250 Suspended Ught Rail Pilot Project(Aerobus) $2,000,000 $4,400,000 $12,800,000 $12,800,000

$84,000 1250 MajorRepairComponents-Chance Trolleys $84,000

$336,000 1250 Major RepairComponentswGillig (12) $336,000

N $4,320,000 1250Annunciators· Addon toAvailable System $1,440,000 $1,440,000 $1,440,000
N
Vl

$1,984,000 1250 FareBox Renovation $704,000 $840,000 $640,000

$1,440,000 1250 Mechanical AlarmAdditiontoAvailableSystem $480,000 $4aO,000 $480,000

$18,128,000 1250 Bus Replecement- 40 Necptans (1985) $8,960,000 $7,188,000

Other Active Projects:
$67,861 $67,861 1254ReaCh ForkLift

$6,996,849 $8,998,849 1258BusCommunication andlocation Monitoring System

$818,631 $676,631 1261Major RepairComponents-198S CrownBuses

$0 1267 watertoWn Plank RoadPark-RideLot

$22,024,869 $22,024,869 1268 NorthwestCorridorExpressBus Project

$51,268 $51,268 12n HOV IncentiveParking

$1,243,320 $1,243,320 1279 Fleet Expanslon..$outhwest CorridorMinibuses

$1,421,329 $1,421,329 1286 MajorRepairComponents-1987 Neoplans

$49,902,411 $49,902,411 1287 Bus Replacement- 1982Neoptans . (44buses)

$440,600 $336,600 $104,000 1290 Bus PassengerWaitingShetters



Mllwauk.... County
FlYa Yoar Capltallmprovamanl ProgramRaquested by Department Administrators
1998-2002
Federal Revenues

TotalFederal Prior Year 1997 1998 1999 2000 2001 2002 Subsequent- federal Reyenu, - - - - - - -$21.361.885 $14,881,885 $6,480,000 1291 Bus Replacement ·1980 RTSli

$196.000 $196,000 1292 Recondition Bus: WashingSystem-KK Garage

$120,000 $120,000 1298 Summerfest Bus Loading Area

$194,713.453 $98,468,443 $7,720,000 Total Mass Transit $2,867,040 $20.081.265 $13,278,455 $31,852,250 $20,448,000 $0

Airports
$9.911,000 St,600,000 1308GMIA,PhaseI MitigationProgram $3.100.000 $1,296,000 $1.664.000 $496,000 $1,755,000

$$.$37,486 $4,166,42$ $56,081 1318GMIA,RealignRunway7L-25R $1,325.000

$0 1325GMIA,New ParkingFacilities

$2.$99,900 $1.199,900 1332 GMlA,School/Church SoundInsulatIOn $1,500,000

$0 1373 GMlA,Rehabilitate West FBOApron

tv $900.000 $900,000 1301 GMlA, Drainage, Hydrant FuelandGlycol Assessment
tvo. $0 1323 GMlA,Maintenance GaragePavementReplacement

$0 1372 GMIA,OPWFleetAutomotiveBuildingAddition

$0 1311 GMIA,BonerHouseModifications

$168,000 1300 GMIA,NortheastHangarApron $168,000

$1,141,000 1300 GMIA,RebuildTaxiwaysAi, A3, R & SealcoatTaxiwayB $1,141,000

$0 1300GMIA,C ConcourseFourGate Expansion· Design

$0 1300OMIA,ExpandTerminalApron NorthDesignand Construct

$0 1300GMIA,ExpandTicket and Bag Make-UpAreas

$0 1300 GMIA,Cladding"0" Stem

$7,405,000 1300 GMIA,CollegeAve. Tunnel/Safety Area $479,000 $3,392,000 $3,534,000

$451,000 1300 GMIA,SChocili'Church SoundInsulation, PhaseII $115,000 $1'12,000 $112,000 $112,000

$191,000 1300 GMlA,EIS RunwayC·1 $191,000

$0 1300 GMIA,EIS Runways7R and 1R

Other Active Projects:



Milwaukee County
Flye Yea, Capltallmproyement Program Requested by Department Admlnlstrstors
1998·2002
Federal Revenues

TotalFederal PriorYeat 1991 1998 1999 2000 2001 2002 Subsequent-.... Federal BlMUtue -.... -.... -.... -.... -.... -.... -....
$3,233,000 $3.233.000 1302 GMIA,LandAcquisitlonlHomeowner's Protection

$0 1304 GMIA,parking Revenue ContrmSystem

$0 1306 GMIA, Int.Arrivals BUllding~ Elevator& Jetbridge

$1.125.000 $1, 125,000 1307 GMIA,E TaxiwayExtensionto Taxiway5

$0 1310 GMIA,NewFuelingFacilities

$0 1313 LJT, InstallPavementSensors

$1,064,000 $1.064.000 1314 GMlA, cargo Apron expansion

($136.994) ($136.994) 1315 GMIA,Additionto AirportMaintenance Garage

$405.000 $405.000 1316 GMlA, EntrancelExit Roadway Repairs

$500.000 $500.000 1317 GMlA, Environmental ImpactStatementC~1
IV
IV $0 1319 GMIA,SurfaceMovementGuidanceControlSystem
-.l

$0 1320 lJT, Master Plan

$640.000 $640,000 1321 GMIA,NalseSuppressor

$0 1322 GMIA, 1U19R Centerline& Touchdown lnpavementlights

$1.322.300 $1.322.300 1324GMIA,AcquireUndeveloped LandZonedResidential

$0 1326 GMIA, lnt Arrivals Building-InstallBag Carrousel

$0 1328 GMIA,Pave"8" TaxiwayShoulders

$83,000 $83.000 1329 GMlA,FlighVTrack NoiseMonitorSystem

$0 1336 GMIA, ImplementSalesAssistanceC-1

$9,327,761 $8,952,761 $375,000 1337 GMIA,Terminal ApronRehabilitation

$0 1338 GMIA,HydrantFuelFacilityRemediation

$0 1340 GMIA,Old Fuel FarmRemediation

$0 1341 GMIA,Replace PerimeterFencing

$0 1345 GMIA,ParkingLot at 6th Streetand GrangeAvenue



MilwaukeeCounty
Five Ye., Capllallmprovemenl Program Requested by Departmenl Admlnlalralors
1998·2002
Federal Rovot1ues

Total F'tderal PrlorYear 1997 1998 1999 2000 2001 2002 Subsequent- FAdmI BeyQIWI - - - - - - -$0 1349 GMIA,ExpandBaggageClaimRoadCanopy

$0 1355 GMIA,WestPerimeterRoad Repair

$0 1361 GMIA,HusteinerlServfce Replacement

$45,967,453 $22,319,392 $3,156,061 Total Airports $5,925,000 $2,605,000 $2,258,000 $4,000,000 $3,837,000 $1,867,000

Environmental
$0 1378 Non~Pofnt Source Pollution Control

Other Active Projects:
$11,963 $11,963 1376 Underground StorageTank Program

$0 1377 FranklinLandfillUpgrade

$0 1379 Doyne Park landfill Gas ExtractionSystem

$0 1380 Wolfs Property Cleanup

IV
IV $0 1382 \/Vinnebago· SealmanBlock Cleanup
00

$11,963 $11,963 $0 $0 $0 $0 $0 $0 $0 $0

$320,313,413 $137,502,196 $13,228,311 TOTAL TRANSPORTATION & PUBLIC WORKS $15,793,245 538,887,410 $20,093,333 $44,259,818 $31,468,100 $19,081,000

PARKS RECREATION ANO CULTURE

Department of Parks. Recreation & Culture
$0 1405 McGOIIem Park Redevelopment

$0 1406cccrnv- VVide PlayArea Redevelopment Program

$0 1409 GordonPark Redevelopment

$0 1410 ParkwayDrive Reconstructlon Program

$0 1411 Parks Infrastructure Improvements

$200,000 $200,000 1434 BenderPark- Planning/Shore Protection

$0 1442 MitchellDomesRehabilitation

$0 1450 CathedralSquareRenovation

$0 1451 MitchellBoulevardImprovements

$0 1402 O'DonnellPark· Sheet Piling Repair



MIIWllUl<" County
FiveVeerCapttallmprovemanl ProgramRequested by DeportmentAdmlnletrators
19118·2oo2
F_rat Reven_

Total Fedenil PrIOr Year 1997
Bl!¥JlnWI federal Rmnue Bl!¥JlnWI

$0 1407 SOuth Shore (Sand Dradging)

other ActIve Projects:
$0 1401 Land Acqulstion

$0 1404POOl Redevelopment Program· Greenfield

$0 1424Oakwood Golf course- Clubhouse Addition

$0 1428County SportsComplax~)

$0 1440 Milwaukee Kickers Soccer Complex

$0 1444'Nilson aecreenco . Rink Floor Reconstruction

$0 1446MunlcipaUCounty PlayAreas

$0 1448 KulwickJ ParkImprovements
N
N $0 1449 ParkEnhancement Project'4:>

$1.787.000 $1.815.000 $152,000 1458 Bike Trails Development

$1.887.000 $1,815,000 $152,000 Total Depl of Parfo;,sj Recreation & Culture

StadiUm
$0 1505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium

McKinley Marina
$0 1513 Breakwater & Dockage Improvements

$0 $0 $0 TotalMcKinleyMarina

Museum
$0 1557AirHandling Renovation

1555VVindow Replacement

$0 1563Security Fire/Ufe Safety System

$0 1550 Exterior WallRepair

$0 1550 Plumbing System Repair

$0 1561 FireAutomatic Sprinkler System

1998
Bl!¥JlnWI

$0

$0

$0

1998
Bl!¥JlnWI

$0

$0

$0

2000
Bl!¥JlnWI

$0

$0

$0

2001

Bl!¥JlnWI

$0

$0

$0

2002

Bl!¥JlnWI

$0

$0

$0

Subsequent
Bl!¥JlnWI

$0

$0

$0



MllwlukH County
~hle Y"r Clpltallmprovement Progrem Requested by Deportment Admlnlstretors
1998·2002 '
Federal Revenues

Total Federal Prior Year 1997 1998 1999 2000 201)1 2002 Subsequent- Fed'ral Revenup - - - - - - -$0 1550Electrical Distribution Replacement

other Active Projects:
$0 1552 Large SCreen Theater

$0 1558MacArthurSquarePlaza- WaterAbatement

$0 1562ChllJers andCoolingTower

$0 $0 $0 Total Museum $0 $0 $0 $0

Zoo
$0 1576ZooWinterQuartersRoof

$0 1585Infrastructure Improvements

$0 1575HOrticultural Storageand Greenhouse

N $0 1578KaribOu Gift ShopRenovation
W
0 $0 1579 Tables,Umbrellasand Chairs

$0 1590Lakeview Concessions StandRenovation

$0 1597Resurface Parkinglot II

$0 1591 ZooHorticultural Project

$0 1575 HOSpital and Quarantine Facility

$0 1575100 CreamPalaceRenovation

$0 1598MarineMammalSaltwaterConversion

Other Active Projects:
$0 1582 CapitalExpansionProgram

$0 1583 Aquariumand Reptile BUilding

$0 1596 Property Remedjation~8flffert

$0 1599 PachydermRemodeling

$0 $0 $0 Total Zoo SO $0 $0 SO $0 $0

$1,967,000 $1,815,000 $152,000 TOTALPARKS,RECREATION AND CULTURE $0 $0 $0 $0 $0 $0



Mllweuk... County
Five Yee, Capltallmp,ovement Program Requested by Department Admlnlstrato"'
1998·2002
Federal Revenues

Total Federal Prior Year 1997 1998 1899 2000 2001 2002 SUbsequent- Fedtnd BoyeDUB - - - - - - -HEALTH AND HUMAN SERVICES

OHs..Mental HealthDMslon
$0 1803PsychlatrtcHospital~ Install SmokeDampers

$0 1606 PsychiatriC Hospital ~ RepairSmoke& FireWalls

$0 1611 FoodService Building~ Reroof

$0 1622Replace Je/80 System All Buildings

OtherActIve Projects:
$0 1602 Data Processing Project

$0 1604MedicalRecordStorageIRetrieval System. PsychHospital

$0 1605 PsychiatricHospital-Remodel Dishroom

$0 1610 EJevatorRepair· Food Service Building
tv
eN $0 $0 $0 TotaIDHS·MentaI Health Division $0 $0 $0 $0 $0 $0-

Departmentof Human Services
$0 1627eee-Master PlanRenovation

$0 1628 JIMS

Other Active Projects:
$0 1631 FinancialAid Center-Escalator Replacement

$0 1632 FlnanclalAk:f Center-Carpet Replacement

$0 1633 ccc. ROOf Repair

$0 $0 $0 Total Department of Human Services $0 $0 $0 $0 $0 $0

OPW County Grounds
$0 1703 DeniOfJtlonof DoyneHospital

$0 1702 ReplacePBX & RadroEquipmentat Doyne

$0 1707 RoadwayfTrafficWalkway

$0 1718 INisconsinAvenue lagoon Improvements

$0 1724 NorthAvenue Water Main

other Active Projects:



Mllwauk....County
Flvo YearCapltllllmp,ovement ProgramRequested by Depsrtment Administrators
1998·2002
federal Revenues

1997-TotalFederal Prior Year- federal Revenue
$0

$0

$0

$0

$0

$0 $0

$0 $0

$0

tv $0
w
tv

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1713 BoilerW8terTreatment

1716 Demotitlon of Various Buildings

1737 PowerPlantCentralChilling

1741 ChilledWaterUne

1749 Power Plant Boiler#s

TOTAL DPW County Grounds

TOTAL HEALTH AND HUMAN SERVICES

GENERAL GOVIERNMENT

Courthouse Complex
1759 Courthouse5th FloorBullpens

1764 Courthouse-Elevator Upgrade

1784 Safety BUildjng~Roof Replacement

1795Medical Examiner· EquipmentUpgrade

1796Medical Examiner-Computer Upgrade

1751 Courthouse AnnexAsbestos Removal

1752 Courthouse-HVAC

1755 S8, Room405 Office forCriminalDivision

1757 CH, Registerof Deeds Storage

1760 Courthouse ComplexFire Alarm Upgrade

1761 RemodelDepartment of HumanResources

1763 Courthouse ComplexSecurity

1766 SafetyBuildingWater BoosterSystem Replacement

1767Courthouse-Light CourtWindows

1770 Courthouse Complex Building Exterior Repairs

1772 SafetyBulldlng*WindOW Replacement

1998-
$0

$0

1999-
$0

$0

2000-
$0

$0

2001
IlinoJllI

$0

$0

2002-
$0

$0

Subsequent-
$0

$0



Mllwsu","" County
Flvo vasr Capllallmprovomont Program Roque.tad by Oepartment Administrators
1998·2002
Federal Revenuos

1791 Courthouse ComplexExhaustINegatlve Pressure System

1771 Courthouse Complex FireAlarmUpgrade PagingSystem

ToIJIl Federal PI10rYear

l!mlmIe FederilRevenue

$0

$0

$0

$0

$0

$0

$0

$0

$0

tv $0
ww

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1997
l!mlmIe

1173Courthouse-Trade ShopConsolidation

1714Courthouse Complex CoolingLoop

1175SafetyBuj\djng~Reuse Study

177B Safety Building Air Conditioning Control Replacement

1778Community Correction Center-Infrastructure

1779Courthouse AirConditioning CFCConversion

1782Courthouse AnnexAir Conditioning CFCConversion

1785 safety Building. Remodeling

1786 Safety Building-AirConditioning

1787 Safely BUilding-Restroom Restoration

1788SafetyBuildingAir Conditioning CFCConversion

1789Medical Examlner·HVAC Controls

1794 CIefkof CourtsComputerRoom

1793 Clerkof Court- RemodelRoom G-8 Courthouse

1750Courthouse Complex Computer Upgrade

1750 CJF,LobbySecurityModifications

OtherActive Projects:
1756Criminal JusticeCenter

1758 Courthouse-Revised MasterPlan Implementation

1768 Courthouse-New Courtrooms (6thFloor)

1769 Entry DoorsReplacement

1777Courthouse-Infrastructure Improvements

1998
l!mlmIe

1999
l!mlmIe

2000
l!mlmIe

2001
BmlDllfl

2002
l!mlmIe

SUbsequent

l!mlmIe



Milwaukee County
FlYeYnr Capllallmprovement Program Requested by Oepartment Administrators
1998·2002
FederatRevenues:

1750 Medical examiner-Laboratory Information SystemGeMS

1997
BaYJ1IlUI

TotalFedetol Prior Year
RlwmiIJl ~

$0

$0

$0

$0

$0

$0

$0 $0

$0

$0

IV $0

'".j>.
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1998
RlwmiIJl

1780 CommunityCorrectionCenter KitchenlOining

1792 Courthouse-5th FloOr Roof

1797 MedicalExamlner-Satemte MorgueFaclllty·Fonddu Lac

1798 CriminalJusticeCenter- DoubleBunking

179958, Jail Remodeling

Total Courthouse Complex

House of Correction
1802 ACe Kitchen Renovation

1830 Men's CorrectlonalFacility

1834ACe ROOf Repair/Replacement

1838HOC, Asbestos Abatement

1800 ReplaceRoofand GarageJPrint Shopand PumpHouse

1800 Demolition of the TrainingPlacementCenter

1800 ReplaceHot Water and Hot Water MainACe

1800 VehicleRepairGarage/Storage

1803 Replacementof ACe SecurityFence

1822Roadway lmprovement-Various Areas

1800 Recyde Facilityforall MilwaukeeCountyon FranldinSite

1800 A2, 82, E & F Window Replacement

1800 HVAC 02, J2, C2Dorms & Window Replacement

1800 New Kennel for K~9 Program

Other Active ProJecti:
1801 CellBlockB2Plumbing Fixture Replacement ACe

1807 WarehouseAdditIOn

$0

1999
RlwmiIJl

$0

2000
RlwmiIJl

$0

2001
RlwmiIJl

$0

2002

RlwmiIJl

$0

SUbsequent

RlwmiIJl

$0



Milwaukee County
Five Yea' Caplllllimprovement Program Requested by Department Administrators
1998-2002
Federal Revenues

1897--Total Federal PrlorY.ar-- federal RiWenue
$0

$0

$0

$0

$0

$0 $0

$275,000

$235,000

$857,573 $857,573

IV $0w
V>

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1833 LaundryVentilationSystem

1841ACe Dormitory Ventilation

1842 A2 & 82 RebuildCelt Doors& Mechanisms

1844 SmokeDetectors/Fire Alarm at ACe and TPe

1845ACe ExteriorMasonryTUckpointing

Total House of Correction

Other County Agencies
1851 Mobile DataRadio System

1856 Sheriff'sFiringRangeat HOC

1858 FleetEqulp;nentAcqulsition

1859FleetGarageAir ExchangersReplacement

1860 Handicapped Accessibility

1861 Trunked RadioSimulcast System

1865Brownfietds Redevelopment

1870 SpecialAssessments

1871 MarcusCenterChillerReplacement

1672 War MemorialComplexFacilitiesImprovements

1873 FIRMSReplacementIYear 2000Transition

1877RegisterofDeedsOpticalImagingSystem

1882 FleetCentralGarageRoof

1885 war Memorial ~ So. EntranceADA Imp.

1867ResearchPark Improvements

1878Sheriffs TraningAcademy

1881 War Memorial· SeaWall Replacement

1883NewNorthMaintenance Shop

1998--
$0

$275,000

$235,000

1999--
$0

2000--
$0

2001
l!ulIllllll

$0

2002--
$0

SUbsequent--
$0



MllwaukiHI County
FlY.Vur Capltallmprovem.nl Program Requestlld by Department Administrators
1998·2002
FlIde..1Revenues

total Fede..1 PriorYea, 1997

l!mllWl Eedml Revenue !lIll'Jlnwl

$0 1863 fi.,Yt Information Technology Strategic Plan

OtherActive Projects:
$0 1S52 ICCAnlmafShefter

$0 1855 MareusCenter,fntenor Rehabifltati6n

$0 1854Marcus 'Center, 'gtoneRecJadding

$0 1862 WarMertlOrlal Steam Service

$0 1866 DOA •Airport Business Park:

$0 1868 CCAPmME:Systems Development

$0 1869SherltrsCommunlca:ttons Upgrade

$0 1874 ResearcrlParkOevelopment ~ TIF
~.
W: $0 1895 COunty WldeRevolviitg AccountQ\

$1,367,573 $657,573 $0 Total OthefCountY Agencies

$1,367,573 $857,573 $0 TOTALGENERAL GOVERNMENT

$323,1347,988 $140,174,769 $13,380,311 TOTAL CAPITAL IMPMIlEMENTS

1998 1999 2000 2001 2002 SUbsequent
l!mllWl !lIll'Jlnwl !lIll'Jlnwl l!mllWl !lIll'Jlnwl !lIll'Jlnwl

$510,000 $0 $0 $0 $0 $0

$510,000 $0 $0 $0 $0 $0

$16,303.245 $38,887,410 $20,093,333 $44,259,818 $31,468,100 $19,081,000



Mllwauk... County
Five Year Capllallmprovement Program Requested by Department Admlnlst,.to",
1998·2002
FederalRevenues

Total Federal PriorYear 1991 1998 1999 2000 2001 2002 Subsequent-. Federal Reyenue -. -. -. -. -. -. -.
FUNCnONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENTPROGRAM

TRANSPORTAnON & PUBUC WORKS

$19,620,544 $16,704,398 $2,352,250 Highways and Bridges $7,001,205 $16,201,145 $4,556,878 $8,407,568 $7,183,100 $17,214,000

$194,713,453 $98,466,443 $7,720,000 MassTransft $2,867,040 $20,061,265 $13,216,455 $31,652.250 $20,448,000 SO

$45,967,453 $22,319,392 $3,156,061 Airpol1S $5,925,000 $2,605,000 $2,258,000 $4,000,000 S3,631,000 $1,867,000

Sl1,963 $11,963 $0 Environmental $0 $0 $0 SO $0 $0

$320,313,413 $131,502,196 $13,226,311 TOTAL TRANSPORTAnON & PUBUC WORKS $15,793,245 $38,887,410 $20,093,333 $44,259,818 $31,468,100 $19,08'1,000

PARKS. RECREAnON AND CULTURE

$1,967,000 $1,615,000 $152,000 Department of Parks, Recreation & Culture $0 $0 $0 $0 $0 SO

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0
tvw $0 $0 $0 McKinley Marina $0 $0 $0 $0 $0 SO--.l

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$0 $0 $0 Zoo $0 $0 $0 $0 $0 $0

$1.961,000 $1,815,000 $152,000 TOTAL PARKS. RECREAnON & CULTURE $0 $0 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

$0 $0 $0 OHS-Mental HealthDiVIsion $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of HumanServices $0 SO $0 $0 $0 $0

$0 $0 $0 OPWCountyGrounds $0 $0 $0 $0 $0 SO

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVICES $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$0 $0 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 Houseof Correction $0 $0 $0 $0 $0 $0

$1,3$1,573 $857,573 $0 OtherCountyAgencies $510,000 $0 $0 $0 $0 $0

$1,3$1,513 $657,513 $0 TOTAL GENERAL GOVERNMENT $510,000 $0 $0 $0 $0 SO

S323,647,986 $140,174,769 $13,380,311 TOTAL CAPITAL IMPROVEMENTS $16,303,245 $38,887,410 $20,093,333 $44,259,818 531,468,100 $19,081,000



MIIwa~k... County
FI,•• Y.a, Capllallmpl'O.amont Program R.q~.stad by Departm.nt Administrators
1998-2002
State Revenues

Total State Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
!llIYJlnuIl StateReyenue a........ !llIYJlnuIl !llIYJlnuIl !llIYJlnuIl !llIYJlnuIl !llIYJlnuIl !llIYJlnuIl

TRANSPORTATION & PUBLIC WORKS

Highways and Brido"
$3,379,250 $3,079,250 1201 CountyHighwayAction Program $300,000

$3,105,000 1203 MatorRehabilitatiOn ~ eTH $524,650 $530,550 $527,600 $527,600 $527,600 $527,600

$0 1205 BridgeReplacementProgram

$0 1206 Traffic SafetyImpro....aments

$0 1207 Relocate Llncotn Memorial Drive(WM)

$0 1215 TrafficSignal Improvements

$450,000 $450,000 1222 NatIonal Highway System

$0 1226 Bridge Rehabilitalton Program

N $0 1202 Sixth StreetViaduct
w
ee

other Active Projects:
$392,700 $392,700 1208 BridgeReplacementSouth 13thStreet (Oak Creek)

$0 1214 lntersectcn Improvements

$68,212 $68,212 1216 Traffic SignalSystemInterconnects

SO 1224 NewTraffic Signal Installations

$50,000 $50,000 1225 S. 13thStreet-OakCreek Tributary Box Culvert

$0 1228 NorthShop Improvements

$7,505,762 $4,040.162 $0 Total Highways and Bridges $624,650 $530,550 $527,600 $527,600 $527,600 $527,600

Mass Transit
$400,000 1252 LightRail Study $400,000

$0 1255 Major Repaircorncerene . Oncns

$0 1256 Replace1950'sOffset PrintingPress

$0 1257 Bus Replacement Program

$10,080 $10,060 1259 ReplaceMTS GeneralComputer

$0 1262 AutomaticPas~nger Counters



Mlt1IIaukoeCounty
Five Year Cepltallmprovomont Program Requested by Department Administrators
1998·2002
State Revenues

TotalState PrlorYear 1997-... State Rttyanu. -...
$0 1266 Repfacement of RolmTelephone Switch@ MTS

$0 1271 FacilityAssessment Program

$0 1260 Maintenance Timekeeping System

$0 1270 FleetMaintenance Parkinglot Reconstruction

$0 1296 PavementReplacement" FOl NorthandWest Yard

$0 1250 Marneting InformatiOn Center Renovation

$291,700 $41,100 1250 Suspeflded Ught Rail PRot Project(Aerobus)

$0 1250 MajorRepairComponents-Chance Trolleys

$0 1250 MajorRepairComponents--GlUig (12)

N $0 1250 Annunciators· Add on to AvallableSystem
W
\0

$0 1250 FareBox Renovation

$0 1250 Mechanical AlarmAdditionto AvailableSystem

$0 1250 Bus Replacement ~ 40 Neoplans (1985)

Other Active Projects:
$0 1254 Reach Fork llft

$0 1258 BusCommunication and Location Monitoring System

$0 1261 MajorRepalrComponents-1985 CrownBuses

$0 1267 Watertown PlankRoadPark-RideLot

$0 1268 Northwest Corridor Express BusProject

$0 1277 HOVIncentiveParn!ng

$0 1279 Fleet Expanslon-Southwest CorridorMinibuses

$0 1266 MajorRepairComponents-19B7 Neoplans

$0 1287 Bus Replacement· 1982Necptana- (44 bueee)

$0 1290 Bus Passenger Wailing Shelters

1998-... 1999-...

$250,000

2000-... 2001-... 2002-... SUbsequent-...



Milwaukee County
Five VHr Capite! Improvement Program Requested by Department Admlnlstratora
1998·2002
State Revenues

Total State PriorYeat 1997 1998 1999 2000 2001 2002 Subsequent- State Rgyenwt - - - - - - -$0 1291 Bus Replacement ~1980RTSII

$0 1292 Recondition Bus WashingSystem-KK Garage

$0 1298 Summerfest BusLoading Area

$701,180 $51,780 $0 Total Mass Transit $400,000 $250,000 $0 $0 $0 $0

Airports
$2,549,000 $1,800,000 1308 GMIA,Phase I MitigationProgram $388,000 $216,000 $62,000 $83,000

$823,919 $593,575 $9,344 1318 GMlA, RealignRunway7l·25R $221,000

$0 1325 GM1A, New ParkingFacilities

$280,000 $30,000 1332 GMIA, SchooVChurch Sound Insulation $250,000

$1,247,000 1373 GMIA, RehabllitateWest FaO Apron $1,247,000

N $225,000 $225,000 1301 GMIA, Drainage, Hydrant Fueland GlycolAssessment

~
$0 1323 GMlA,Maintenance Garage Pavement Replacement

$0 1372 GMIA, DPW FleetAutomotiveBuildingAddition

$0 1311 GMIA, Boiler HouseModifications

$21,000 1300 GMIA, NortheastHangarApron $21,000

$190,000 1300 GMIA, RebuUd TaxlwaysA1, A3, R & SealcoatTaxiwayB $190,000

$0 1300 GMIA,C ConcourseFour Gate Expansion· Design

$0 1300 GMIA, ExpandTennlnalApron North Designand Construct

$0 1300 GMIA, F::xpand TIcketand BagMake·UpAreas

$0 1300 GMIA,Cladding"0" Stem

$1,234,000 1300 GMIA,CoHege Ave. TunneVSafety Area $80,000 $565,000 $589,000

$56,000 1300 GMIA,SchooVChurch SoundInsulation,Phase II $14,000 $14,000 $14,000 $14,000

$32,000 1300 GMIA,EJS RunwayC·1 $32,000

$0 1300 GM1A, EIS Runways7R and 1R

other Active Projeets:



Mllwauk" County
Flv. Y••r Cepltallmprov.mant Progrom Requested by Department Admlnl$trotors
1998·2002
Stele Revenues

T"uol State PrlorY"r 1997 1999 1999 2000 2001 2002 Subsequent
IlneolUl SfateBmnwt IlneolUl IlneolUl IlneolUl IlneolUl IlneolUl IlneolUl IlneolUl
$5,204,000 $5,204,000 1302 GMlA, land AcqulsltlonlHomeowner's Protection

$0 1304 GM1A, ParklngRevenue Control System

$0 1306 GMlA, fnt. Arrivals Buikllng~ Elevator & Jetbridge

$187,500 $187,500 1307 GMtA,E Taxiway Extension to Taxiway5

$0 1310 GMlA,NewFueling I=acllitles

$0 1313 LJT,InstallPavement Sensors

$185,000 $185,000 1314 GMIA,CargoApronExpansion

$180,000 $160,000 1315 GMIA, Addition toAirport Maintenance Garage

$75,000 $75,000 1316 GMIA,EntrancelExlt Roadway Repairs

982,500 982,500 1317 GMIA,Environmental ImpactStatement C~1
IV
~ $0 1319 GMIA,Surface Movement Guidance ControlSystem-

$113,000 $113,000 1320 lJT, Master Plan

$80,000 $80,000 1321 GMIA, Noise Suppressor

$0 1322 GMIA, lU19R Centerline & Touchdown Inpavement Ughts

$346,700 $346,700 1324 GMIA,AcquireUndevetoped land ZonedResidential

$0 1326 GMIA,Int. ArrivalsBuilding. InstallBagCarrousel

$0 1328 GMlA, Pave HB" Taxiway Shoulders

$10,000 $10,000 1329 GMIA, FlightlTrack Noise Monitor System

$0 1336 GMIA, Implement Salas Assistance c.1

$1,444,379 $1,381,879 $62,500 1337 GMIA, Terminal Apron Rehabilitation

$0 1338 GMIA, Hydrant Fuel Facility Remediation

$0 1340 GMIA, Old Fuel Farm Remediation

$0 1341 GMIA, Replace Perimeter Fencing

$0 1345 GMIA, Parking Lot at 6th Street and Grange Avenue



Milwaukee County
Five Ve.r C.pllallmprovement Program Requested by Department Administrators
1998·2002
State Revenues

Total State Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent- State Revenue - - - - RloolnII. - -$0 1349 GMIA,ExpandBaggage Claim RoadCanopy

$0 1355 GMlA, West Perimeter Road Repair

$0 1361 GMIA, HustelnerlService Replacement

$14,525,998 $8,466,654 $2,059,344 Total Airports $2,106,000 $427,000 $156,000 $662,000 $635,000 $14,000

Environmental
$2,753,540 $422,500 $411,340 1378 Non*Point Source Pollution Control' $181,900 $337,800 $350,000 $350,000 $350,000 $350,000

Other Active Projects:
$0 1376 Underground Storage Tank Program

$0 1377 Franklin Landfill Upgrade

$0 1379 Dayne Park LandfillGas Extraction System

$0 1380 Wolfs Property Cleanup
tv
.j;>

5440,000 $40;000 $400,000 1382 Winnebago..Sealman Block Cleanuptv

$3,193,540 $462,500 $811,340 $0 $181,900 $337,800 $350,000 $350,000 $350,000 $350,000

$25,927,080 $13,021,096 $2,870,684 TOTALTRANSPORTATION & PUBLICWORKS $3,512,550 $1,545,350 $1,033,600 $1,539,600 $1,512,600 $891,600

PARKSRECREATION ANDCULTURE

Department of Parks, Recreation & Culture
$0 1405 McGovern Park Redevelopment

$0 1406 County ~ VVidePlay Area Redevelopment Program

1409 Gordon Park Redevelopment

$0 1410 Par1<way Drive Reconstruction Program

$1,487,411 $1,487,411 1411 Parks Infrastructure Improvements

$3,125,000 $262,500 1434 Bender Park ~ Planning/Shore Protection $2,862,500

$0 1442 Mitchell Domes Rehabmtation

$0 1450 Cathedral Square Renovation

$0 1451 Mitchell Boulevard Improvements

$0 1402 O'Donnell Park ~ Sheet Piling Repair



Milwaukee County
Five Year Capital Improvement Program Requested by Department Admlnlstratora
1998·2002
State Revenues

Total Slala Prior Year 1997 1998 1999 2000 2001 2002 Subsequent- _1lne1lWl - - - - _10 - -$212,500 1407 South Shore (Sand Dredging) $212,500

other Active Projects:
$176,000 $176,000 1401 Land Acqulstion

$0 1404 Pool Redevelopment Proqram- Greenfield

$0 1424 OakWood Golfcourse- Clubhouse Addition

$'0,000 $10,000 1428 County Sports COmplex (INSA)

$0 1440 MilwaukeeKickersSoccerComplex

$0 1444 Wilson Recreanon - Rink Floor Reconstruction

$0 1446 MuniCIpal/County Play Areas

$0 1448 Kulwicki Park Improvements

~

"'" $0 1449 Park Enhancement ProjectW

$0 1458 Bike Trails Development

$5,010;911 $1,673,411 $262,500 Total Dept. of Parks, RecreaUon & Culture $2,862,500 $2'2,500 $0 $0 $0 $0

Stadium
$0 1505 Brewers Stadium Infrastructufe

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0 $0

McKinley Marina
$3,000,000 $3,000,000 1513 Breakwater& DockageImprovements

$3,000,000 $3,000,000 $0 Total McKinley Marlna $0 $0 $0 $0 $0 $0

Museum

$0 1557 Air Handllng Renovation

1555 Window Replacement

$0 1563 Security Fire/Ufe Safety System

1550 Exterior Wall Repair

1550 Plumbing System Repair

$0 1561 Fire Automatic Sprinkler System



Mllwauk"" county
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
StilttJ Revenues

Total State Pl10r Year 1997 1998 1998 2000 2001 2002 Subsequent- stato Revenue - - - - Bmmwt - -1550 Electlical Distribution Replacement

other Active Projects:
$0 1552 Large Screen Theater

$0 1558 MacArthur Square Plaza- WaterAbatement

$0 1562 Chlllers andCoollng Tower

$0 $0 $0 Total Museum $0 $0 $0 $0

Zoo
$0 1576 ZooWinter Quarters Roof

$0 1585 Infrastructure Improvements

$0 1575 Horticultural Storage andGreenhouse

tv $0 1578 Karibou GiftShopRenovation

t
$0 1579 Tables. Umbrellas andChairs

$0 1590 lakeview COncessions Stand Renovation

$0 1597 Resurface Parking lot II

$0 1591 ZooHorticultural Project

$0 1575 Hospital andQuarantine Facility

1575 IceCream Palace Renovation

$0 1598 Marine Mammal Saltwater Conversion

Other ActiveProjects:
$0 1582 Capital ExpansiOn Program

1583 Aquarium andReptile Building

$440,000 $440,000 1596 Property Remediation~Bllffert

$0 1599 Pachyderm Remodeling

$440,000 $440,000 $0 TotalZoo $0 $0 $0 $0 $0 $0

$M50,911 $5,113,411 $282,500 TOTALPARKS,RECREATION ANOCULTURE $2,862,500 $212,500 $0 $0 $0 $0



Mllwauk.. County
Five Ve..Capital Improvement Program Requested by Department Administrators
1998·2002
State Revenues

TotaIS_ Prior Yea' 1997 1998 1999 2000 2001 2002 Subsequent
!l.tlY.tlwll StateBmmm !l.tlY.tlwll !l.tlY.tlwll !l.tlY.tlwll !l.tlY.tlwll -,. !l.tlY.tlwll !l.tlY.tlwll

HEALTH ANDHUMAN SERVICES

OHS-MenlafHealth DMslon
$0 1603 Psychiatric Hospital ~ Install Smoke Dampers

1606 Psychiatric Hospital~ RepairSmoke& FireWalls

1611 Food Service BUilding ~ Reroof

$0 1622 Replace JCJ60 System All Buildings

OtherAeUve Projects:
$0 1602 Data ProceSsing Project

$0 1604 MedicalRecord Storage/Retrieval System ~ PsychHospital

$0 1605 Psychiatric Hospital·Remodel Dishroom

$0 1610 Elevator Repair· Food Service Building
W
ol'- $0 $0 $0 Total OHS-MentalHealth Division $0 $0 $0 $0 $0 $0Vl

Department of Human Services
$0 1627 CCC-Master PlanRenovation

$0 1628 JIMS

other Active Projects:
$0 1631 Financial Aid Center-Escalator Replacement

$0 1632 Financial Aid center-carpet Replacement

1633 CCC, Roof Repair

$0 $0 $0 Total Department of Human Services $0 $0 $0 $0 $0 $0

DPW County Grounds
$0 1703 DemolitiOn of Doyne Hospital

$0 1702 Replace PBX & Radio Equipment at Ooyne

$0 1707 RoadwayrrraffielWalkway

$0 1718 Wisconsin Avenuelagoon Improvements

$0 1724 North AvenueWaterMain

other Active Projects:



Milwauk....C01Jnty
Five YearCapltallmprovament ProgramRequested by DepartmentAdministrators
1998·2002
StateRevenues

TotalState Prior Year 1997
l!Jlyama State Reyenue l!Jlyama

$0 1713 BoUer WaterTreatment

$0 1716 Demolition of VariousBuildings

$0 1737 Power Plant Central Chilling

$0 1741 ChilledWaterLine

$0 1749 POwer PlantBoller #5

$0 $0 $0 TOTAL DPWCounty Grounds

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVICES

GENERAL GOVERNMENT

Courthouse Complex
1759 Courthouse 5thFloor Bullpens

N $0 1764 Courthouse-Elevator Upgrade

"'"0\
$0 1784 Safety Building-Roof Replacement

$0 1795 Medical Examiner- Equipment Upgrade

$0 1796 Medical ExamlnerNComputer Upgrade

$0 1751 Courthouse Annex Asbestos Removal

$0 1752 Courthouse-HVAC

$0 1755 sa, Room 405 Office forCriminal Division

$0 1757 CH,Register of Deeds Storage

$0 1760 Courthouse Complex FireAlarm Upgrade

$0 1761 Remodel Department of Human Resources

$0 1763 Courthouse Complex Security

SO 1766 Safety Building WaterBooster System Replacement

$0 1767 Courthouse-Ught Court Windows

$0 1770 Courthouse Complex Building Exterior Repairs

$0 1772 Safety Buildlng-\lVindow Replacement

1998
l!Jlyama

$0

SO

1999
l!Jlyama

$0

$0

2000
l!Jlyama

SO

$0

2001
!lln>:oJn>.

$0

$0

2002
l!Jlyama

SO

SO

Subsequent
l!Jlyama

$0

$0



MIIw.ukee County
Flv. Vo.r C.pltallmprovomant Program R.quaslad by Doparlmant Administrators
1998-2002
State Revenues

Total Stato PriorY"r 1991 1998 1999 2000 2001 2002 Subsequent- state Bftlntttuo - - - - - - -$0 1773 Courthouse-TradeShopConsolidation

$0 1774 Courthouse ComplexCoolingLoop

$0 1775 SafetyBuilding·Reuse Study

$0 1776 SafetyBuildingAir Conditioning Control Replacement

$0 1778 COrrvnunity Correction Center-Infrastructure

$0 1779 Courthouse Air Conditioning CFC Conversion

$0 1182 Courthouse AnnexAir Conditioning CFCConversion

$0 1785 SafetyBuilding~ Remodeling

$0 1786 SafetyBuilding-Alr Conditioning

N $0 1787 SafetyBuilding-Restroom Restoration
-I>.
-.l

$0 1788 SafetyBUilding Air Conditioning CFCConversion

$0 1789 Medlc8lExamlner·HVAC Controls

$0 1791 Courthouse Comp!ex Exhaust/Negative Pressure System

$0 1794 Clerkof CourtsComputerRoom

$0 1793 elm of court- Remodel RoomG·a Courthouse

$0 1750 Courthouse ComplexComputer Upgrade

$0 1750 CJF,LobbySecuritY ModIfICations

Other ActJveProjects:
$0 1756 CriminalJusticeCenter

$20,000 $20,000 1758 Courthouse-Revised MasterPlan Implementation

$0 1768 Courthouse-New Courtrooms (6thFloor)

$0 1769 EntryDoors Replacement

$0 1771 Cl:!IJrthouse Complex FireAlarm Upgrade Paging System

$0 1777 Courthouse-Infrastructure Improvements



Milwaukee County
Five Year Cepltallmprovemenl Program Requesled by Departmenl Admlnlstralons
1198·2002
State Revenues

Total State Prior Year 1991
I!emlllll State Rtv,nU8 I!emlllll

$0 1780 CommunityCorrectionCenterKitchen/Dining

$0 1792 Courthouse-5th Floor Roof

$0 1797 Medical Examiner-Satellite MorgueFacility-Fond du Lac

$0 1798 Crimina!JusticeCenter ~ DoubleBunking

$0 1799 S8, Jail Remodeling

$0 1750 Medical Examiner-Laboratory InformationSystemGeMS

$20,000 $20,000 $0 Total Courthouse Complex

House of Correction
$0 1802 ACe Kitchen Renovation

$0 1830 Men's Correctional Facility

~ $0 1834 Ace Roof Repair/Replacement

00
$0 1838 HOC,AsbestosAbatement

$0 1aoo Replace ROOf andGarageIPrint ShopandPumpHouse

$0 1800 Demolitionof the TrainingPlacementCenter

$0 1800 ReplaceHotWater and Hot Water Main ACe

$0 1aoo Vehicle RepairGarage/Storage

$0 1803 Replacement of ACe Security Fence

$0 1822 Roadwaylmprovement- VariousAreas

$0 1800 RecycleFacility for all MilwaukeeCountyon FranklinSite

$0 1800 A2, 82, E & F WindowReplacement

$0 1800 HVAC 02, J2, C2 Dorms& Window Replacement

$0 1aoo New Kennel for K-9 Program

other Active Projects:

$0 1801 CellBlock 82 Plumbing Fixture Replacement ACC

$0 1807 WarehouseAddition

1998
I!emlllll

$0

1999
I!emlllll

$0

2000
I!emlllll

$0

2001

~

$0

2002
I!emlllll

$0

Subsequent
I!emlllll

$0



Milwaukee County
Five Vaar Capitol Improvement Progrem Requoatod by Dapartment Administrators
1999·2002
State R&Vi)nues

TOlIIISlate Prior Year 1997- statfi 8mnue IllY,"",,"
1833 LaUndry Ventilation System

$0 1841 ACe Dormitory Ventilation

$0 1842 A2 & 82 RebuildCell Doors& Mechanisms

$0 1844 Smoke DetedorslFire Alarm at ACe and TPC

$0 1845 Ace Exterior Masonry Tuckpointing

$0 $0 $0 Total House of Correction

Other CoiJntyAgencies
$300,000 1851 Mobile Data Radio System

$0 1856 Sheriff's Firing Range at HOC

$0 1858 Fleet Equipment Acquisition

~
$0 1859 Fleet GarageAir Exchangers Repfacement

'0 $0 1860 Handicapped Accessibility

$0 1861 TrunkedRadio Simulcast System

$0 1a65 Brownfields Redevelopment

$0 1870 Special Assessments

$0 1871 MarcusCenterChUler Replacement

$0 1872 WarMemorialComplexFacilitiesImprovements

$0 1873 FIRMS ReplaeementIYear 2000 Transition

$0 1877 Register of Deeds Optical Imaging System

1882 Fleet Central Garage Roof

$0 1885 War Memorial- So. Entrance ADA Imp.

$0 1867 Research Park Improvements

$0 1878 Sheriffs Traning Academy

$0 1881 WarMemoria!· Sea Wall Replacement

$0 1883 New North Maintenance Shop

1998-
$0

$300,000

1999-
$0

2000-
$0

2001-
$0

2002-
$0

Subsequent-
$0



MllwaUl<oe County
FiveVeerCepltalimprovellltlnt Progrem RequtlSted by Deportment Admlnlstretors
1998-2002
State Revenues

Total State Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
!lJl'lJInwl State Revenue !lJl'lJInwl !lJl'lJInwl !lJl'lJInwl !lJl'lJInwl

_.
!lJl'lJInwl !lJl'lJInwl

$0 1863 5·Yr Information technology StrategicPlan

Other Active Projects:
$0 1852 ICC AnImal Shelter

$0 1855 MarcusCenter, InteriorRehabllitation

$0 1854 Marcus Center, Stone Recladding

$0 1862 WarMemorial SteamService

$0 1866 DOA· Airport Business Part<

$0 1888 CCApmME SystemsDevelopment

$0 1869 Sheriff's Communications Upgrade

$0 1874 Research Park Devetcpment- TIF
IV
V> $0 1895 County Wide RevolVing Account<:>

$300,000 $0 $0 Total other County Agencies $300,000 $0 $0 $0 $0 $0

$320,000 $20,000 $0 TOTAL GENEAAL GOVERNMENT $300,000 $0 $0 $0 $0 $0

$34,697,991 S18,154,507 $3,133,184 TOTAL CAPITAL IMPROveMENTS $6,675,050 $1,757,850 S1,033,6OO $1,539,600 $1,512,600 $891,600



Mllwauk... County
Flyo Voar Capllallmproyoment Program Roquosl8d by Departmont Administrators
1998·2002
State Revenues

TotalStalo Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
l!Jl_ Stat. Reyenue ~ ~ ~ ~

_Ill
~ ~

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$7,505,762 $4,040,162 $0 Highwaysand Brldges $824,650 $530,550 $527,600 $527,000 $527,600 $527,600

$701,760 $51,780 $0 Mass Transit $400,000 $250,000 $0 $0 $0 $0

$14,525,998 $8,466,654 $2,059,344 Airports $2,106,000 $427,000 $156,000 $682,000 $635,000 $14,000

S3,193,540 $482,500 $811,340 Environmental $181,900 $337,800 $350,000 $350,000 $350,000 $350,000

$25,927,080 $13,021,096 $2,870,684 TOTAL TRANSPORTATION & PUBLIC WORKS $3,512,550 $1,545,350 $1,033,600 $1,539,600 $1,512,600 $891,600

PARKS, RECREATION AND CULTURE

$5,010,911 $1,673,411 $262,500 Department of Parks,Recreation & Culture $2,862,500 $212,500 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0
IV
til $3,000,000 $3,000,000 $0 McKinleyMarina $0 $0 $0 $0 $0 $0-

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$440,000 $440,000 $0 Zoo $0 $0 $0 $0 $0 $0

S8,450,911 $5,113,411 $262,500 TOTAL PARKS, RECREATION & CULTURE $2,862,500 $212,500 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

$0 $0 $0 DHS·MentalHealthDivision $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of HumanServices $0 $0 $0 $0 $0 $0

$0 $0 $0 DPWCounty Grounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVICES $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$20,000 $20,000 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 Houseof Correction $0 $0 $0 $0 $0 $0

$300,000 $0 $0 OtherCountyAgencies $300,000 $0 $0 SO $0 $0

$320,000 $20,000 $0 TOTAL GENERAL GOVERNMENT $300,000 $0 $0 $0 $0 $0

$34,691,991 $18,154,507 $3,133,184 TOTAL CAPITAL IMPROVEMENTS $6,675,050 $1,757,850 $1,033,600 $1,539,600 $1,512,600 $891,600



Mllwauk.... County
FIVe YearCapltallmprovemant ProgramRaque.tad by DepertmentAdministrators
1998·2002
Local Government and Other Revenues

Totalloeat Prioi'Year 1997 1998 1999 2000 2001 2002 SUbsequent
BovJlJllIll I «at ReyenUft BovJlJllIll BovJlJllIll BovJlJllIll BovJlJllIll BovJlJllIll BovJlJllIll BovJlJllIll

TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$11,872,896 $8,561,396 1201 CountyHighway ActionProgram $180,000 $586,500 $715,000 $410,000 $820,000 $400,000

$0 1203 Major Rehabilitation ~ CTH

$1,024,584 $208,169 $60,500 1205 Bridge Replacement Program $140,000 $207,000 $99,395 $100,500 $209,000

$37,172 $27,800 1206 Traffic Safety Improvements $9,372

$0 1207 Relocate Lincoln Memorial Drive('NM)

$277,500 1215 Traffic S!gnallniprovements $112,500 $90,000 $25,000 $25,000 $25,000

$3,864,500 $349,500 $40,000 1222 National Highway System $575,000 $775,000 $150,000 $100,000 $100,000 $1,775,000

$34,000 1226 Bridge Rehabilitaiton Program $34,000

N $0 1202 Sixth Street Viaduct
lJl
N

other Active Projects:
$98,000 $98,000 1208 BridgeReplacement South13thStreet(OakCreek)

$296,500 $296,500 1214 lntetsectlon Improvements

$32,500 $32,500 1216 TrafficSignalSystem Interconnects

$104,914 $104,914 1224 NewTrafficSignalInstallations

$0 1225 s. 13th Street-Oak Creek Tributary Box Culvert

$0 1228 North Shop Improvements

$17,442,548 $9,878,779 $100,500 Total Highways and Bridges $1,050,872 $1,658,500 $989,395 $835,500 $1,154,000 $2,175,000

Mass Transit
$0 1252 Ught ROll StudY

$0 1255 Major RepairCornponei'lts· Orions

$0 1256 Replace 1950's Offset Printing Press

$0 1257 Bus Reptacement Proqram

$0 1259 Replace MTS Genera! Computer

$0 1262 A~tlcP~ssenger Counters



Milwaukee County
Five V..r Capltollmprovement Program Roquoatod by Department Administrators
1998-2002
local Government and Other Revenun

N
V>
W

TotalLocal Prior Year
8t.'te1we Loea' RaUDUQ

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$42,099 $42,099

1997
BIYJlnlIA

1266 Replacement of RolmTelephone Switch@MTS

1271 Facility Assessment Program

1260 Maintenance TImekeeping System

1270 FleetMaintenance Parking Lot Reconstruction

1296 PavementRepleeement-FDl Northand WestYard

1250 Marketing Information CenterRenovation

1250 Sus:pended light Rail Pilot Project(Aerobus)

1250 MajorRepairComponents-Chance Trolleys

1250 Major Repair Components·GlIIig (12)

1250 Annunciators·Add on toAvailableSystem

1250 FareBoxRenovation

1250 Mechanical AlarmAdditiontoAvailableSystem

1250 8us Reptecernent- 40 Nooplans(1985)

other Active Projects:
1254 Reach Fork lift

1258 Bus CommunICationand location Monitoring System

1261 Major Repair coeecnents-tses Crown Buses

1267 Watertown Plank RoadPark-RideLot

1268 Northwest Corridor Express BusProject

1277 HOVIncentive Parking

1279 Fleet Expansion~$outhwest Corridor Minibuses

1286 MajorRepair correonsnte-taaz Neoplans

1287 BusReplacement ~ 1982 Neoplans - (44buses)

1290 BusPassenger Waiting Shelters

1998
BIYJlnlIA

1999
BIYJlnlIA

2000

BIYJlnlIA
2001

BIYJlnlIA
2002

BIYJlnlIA
Subsequent

BIYJlnlIA



MllWllUIt..CounlY
FiveYeatCapltllllmprnvement Prngl'llm Requoatad by Departmont Admlnlolrators
1998·1001
Loeaf'<30Y+lmment and Other Revenues

Total local PriorYear
B.uJm.ua: LddttRevenue

$0

1991
IillYAIlWl

1291 Sus Replacemeht·1980 RTSIl

1998
IillYAIlWl

1999
IillYAIlWl

2000

IillYAIlWl
2001

IillYAIlWl
2002

IillYAIlWl
SUbsequent

IillYAIlWl

$0$0$0$0$0$0Total Man Transit

1300 GMIA.EIS Runway C-1

1300 GMtA, SchOOVChurch Sound Insulation, Phase II

1372 GMlA, DPW'FIeet Automotive Building Addition

1311 GMlA, Boller HouseMod!flcations

1300 GMIA,NortheastHangarApron

1300 GMtA,RebuildTaxiways A1, A3, R & Sealcoat Taxiway B

1300 GMIA,C'Concourse FourGate Expansion· Design

1300 GMIA,Expand TenninalApronNorthDesignandConstruct

1300 GMtA;E:xpand TIcket andBagMake-Up Areas

1300 GMtA, ClacklingUD" Stem

1300 GMIA, College Ave. Tunnel/Safety Area

1301 GMIA,Drainage, HydrantFuelandGlycolAssessment

1323 GMIA, Maintenance Garage Pavement Replacement

1373 GMIA, RehabtlltateWestFBOApron

Airports
1308 GMIA,PhaselMitigationProgram

1318 GMIA, RealigrrRunway7U'25R

1325 GMIA, NewParking Facilities

1332 GMIA,SchootlChurch SoundInsulation

$30,000

$() 1292 Recondition BusWashingSystem- KKGarage

$30;000 1298 Surrllmmest BusLoadlngArea$30,000

$12,099 $42,099

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

N
V...,.

1300 GMtA,EISRunways i'R and 1R.

OtherAcllv. Proj_:



Milwaukee County
Fivevee' Capllallml>tovement ProgramRequested by Department Admlnlsltalors
1998·2002
Local Government and Other Revenues

Total Local PriorYeat 1997 1998 1989 2000

lWAnua Loe.' Riyenue lWAnue lWAnue lWAnue a_
$0 1302 GMIA, land AcquisltionIHomeowner's Protection

$0 1304 GMIA, Parking Revenue Controt System

$0 1306 GMIA, Int Arrivals Bullding~ Elevator & Jetbridge

$0 1307 GMlA, E Taxiway Extension to Taxiway S

$0 1310 GMIA, New FUeling Fadlitles

$0 1313 lJT, Install Pavement Sensors

$0 1314 GMIA. Cargo Apron Expan_

$0 1315 GM1A, Addition to Airport Maintenance Garage

$0 1316 GMIA, EntrancelExit Roadway Repairs

$0 1317 GMlA, Environmental Impact Statement C·1
IV
VI $0 1319 GMIA,SurfaCe Movement Guidance Control System
VI

$0 1320 LJT, Master Plan

$0 1321 GMlA,NoiseSuppressor

$0 1322 GMIA, 1U19R Centerline & Touchdown lnpavement Lights

$0 1324 GMlA,AcquireUndeveloped LandZonedResidential

$0 1326 GMIA, lnt Arrivals Bulldlng~ Install Bag Carrousel

$0 1328 GMIA, Pave "8" Taxiway Shoulders

$0 1329 GMIA, FlightITrack Noise Monitor System

$0 1336 GMIA, Implement Sales Assistance C-1

$0 1337 GMIA, Terminal Apron Rehab'ditation

$0 1338 GMIA, Hydrant Fuel Facility Remediation

$0 1340 GMIA. Old Fuel Farm Remediation

$0 1341 GMIA, Replace Perimeter Fencing

$0 1345 GMIA, Parking Lot at6th Street and Grange Avenue

2001

lWAnue
2002

lWAnue
Subsequent

lWAnue



Milwaukee County
Five YearCapftjjllmprovement ProgramRequested by DepartmentAdministrators
1998·2002
Local Govemmentand Other Revenues

TotallocaJ PriorYea, 1991 1999 1999 2000 2001 2002 Subsequent
R_ t.ocalReyenuB RllYJlIIIlJl RllYJlIIIlJl RllYJlIIIlJl RllYJlIIIlJl RllYJlIIIlJl RllYJlIIIlJl RllYJlIIIlJl

$0 1349 GMIA, Expand Baggage Claim Road Canopy

$0 1355 GMIA, WestPerimeter Road Repair

$0 1361 GMIA,HustelnerlServlce Replacement

$0 $0 $0 Total Airports $0 $0 $0 $0 $0 $0

Envlronmental
$39,600 $39,600 1378 NOi1~Point Source Pollution Control

Other Active Projects:
$0 1376 Underground Storage Tank Program

$0 1377 Franklin landfill Upgrade

$576,500 $516,500 1379 Doyne Park Landfill Gas Extraction System

$0 1380 Wolfs Property Cleanup
t-.>
V\ $0 1382 Winnebago ~ Sealman Block Cleanup

'"
$616,100 $576,500 $39,600 Total Environmental $0 $0 $0 $0 $0 $0

$16,130,145 $10,291,318 $170,100 TOTALTRANSPORTATION & PUBLICWORKS $1,050,812 $1,658,500 $989,395 $635,500 $1,154,000 $2,175,000

PARKS RECREATION ANOCULTURE

Department of Parks, Recreation & Culture
$0 1405 McGovern Park Redevelopment

$0 1406 County ~ Wide Play Area Redevelopment Program

$0 1409 Gordon Park Redevelopment

$0 1410 Parkway Drive Reconstruction Program

$156,661 $156,687 1411 ParksInfrastructure Improvements

$0 1434 BenderPark· PlarinihglShore Protection

$0 1442 MitchellDomesRehabilitation

$750,000 1450 Cathedral Square Renovation $750,000

$0 1451 MitehellBoulevard Improvements

$0 1402 O'Donnell. P~r1< -.S,heet PilingRepair



MilwaukH County
FiveYearCepllallmprovementProgramRequested by Deportment Administrators
1998·2002
lotel Government and Other Revenues

TotalloeaJ Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent- loc,'Bmmua - - - - - - -$0 1407 South Shore (Sand Dredging)

other Active ProjeCts:
$0 1401 land Acquistion

$0 1404 PoolRedevelopment Program.Greenfield

$0 1424 Oakwood GolfCourse- ClUbhouse Addition

$0 1428 County Sports Complex (W$A)

$0 1440 Milwaukee Kickers Soccer Complex

$0 1444 'WIlson Recreation ~ RJnk FloorReconstruction

$50,000 $50,000 1446 MunldpaVCounty PlayAreas

$1,100,000 $600,000 $500,000 1448 KutwiCki Park Improvements
tv
V\ $0 1449 ParkEnhancement Project
--l

$0 1458 BikeTrails Development

$2,056,687 $756,667 $550,000 Totat Dept of ParkS, Recreation & Culture $750,000 $0 $0 $0 $0 $0

Stadium
$0 1505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0 $0

McKinleyMartna
$10,000 $10,000 1513 Breakwater & Dockage Improvements

$10,000 $10,000 $0 TotalMcKinleyMarlna $0 $0 $0 $Il $0 $0

Museum
$0 1557 AirHandling Renovation

$0 1555 Window Replacement

$0 1563 Security FirelLife Safety System

$0 1550 Exterior WallRepair

$0 1550 Plumbing System Repair

$0 1561 FireAutomatic Sprinkler System



Milwaukee County
Five Year Capital Improvement Program Requested by Department Admlnlstrato",
1998·2002
Local Govemment and Other Revenues

Total Local PriorY.at 1997 1998 1999 2000 2001 2002 Subsequent

IlinJllIe local Reyenue IlinJllIe IlinJllIe IlinJllIe IlinJllIe IlinJllIe IlinJllIe IlinJllIe

$0 1550 Electrical Distribution Replacement

Other Active Projects:
$4.056.094 $4.056.094 1552 large ScreenTheater

$100.000 $100.000 1558 MacArthur Square Pleza- Water Abatement

$31,200 $31,200 1562 Chillers and Cooling Tower

$4.187.294 $4.187.294 $0 Total Museum $0 $0 $0 $0 $0

Zoo
$0 1576 Zoo Winter Quarters Roof

$0 1585 Infrastructure Improvements

$0 1575 Horticultural Storage andGreenhouse

IV $0 1578 Karibou GtftShopRenovation
VI
00

$0 1579 Tables, Umbrellas andChairs

$0 1590 lakeview Concessions Stand Renovation

$0 1597 Resurface Parking Lot 11

$0 1591 Zoo Horticultural Project

$0 1575 Hospital and Quarantine Facility

$0 1575 Ice Cteam Palace Renovation

$0 1598 Marine Mammal Saltwater Conversion

Other Active Projects:

$2.388.550 $2,388,550 1582 Capital Expansion Program

$0 1583 Aquarium and Reptile Building

$51.000 $51,000 1596 Property Remediation~Bliffert

$0 1599 PaChyderm Remodeling

$2,439.550 $2,439,550 $0 Total Zoo $0 $0 $0 so $0 $0

$8.693,531 $7,393.531 $550,000 TOTAL PARKS, RECREATION AND CULTURE $750,000 $0 $0 $0 $0 $0



Milwaukee County
Five Y""r Capltellmpl'Ovement Program Requ""ted by Department Admlnlstratora
1998·2002
Local Government and Otm.r Revenues

TotIIL_ PriorYea' 1991 1998 1999 2000 2001 2002 Subsequent

I!mllluI t.ocalRevenue I!mllluI I!mllluI I!mllluI I!mllluI I!mllluI I!mllluI I!mllluI
HEALTH AND HUMAN SERVICES

OHS-Mental Health Division
$0 1603 PsyChiatric Hospitalw InstallSmokeDampers

$0 1606 Psychialtlc Hospital w Repair Smoke & Fire Walls

$0 1611 FoodService Building~ Reroof

$0 1622 Replace Je/80 System All Buildings

other Active Projects:
$0 1602 Data Processing Project

$0 1604 Medical Record Storage/Retrieval System· Psych Hospital

$0 1605 Psychiatric Hospital-Remodel Dishroom

$0 1610 Elevator Repair· Food Service Building
N
V. $0 $0 $0 Total bHS-Mental Health Division $0 $0 $0 $0 $0 $0\0

Department of Human Services
$0 1627 eee-Master Plan Renovation

$0 1628 JIMS

Other Active Projects:
$0 1631 FinimclalAjd Center-Escalator Replacement

$0 1632 Financial Aid Center-Carpet Replacement

$0 1633 ccc, Roof Repair

$0 $0 10 Total Department of Human Services $0 $0 $0 $0 $0 $0

DPW County Grounds
11,964,600 1703 Demolitionof OoyneHospital $982,300 $982,300

$0 1702 ReplacePBX & RadioEquipmentat Doyne

$0 1707 RoadwayfTraffidWalkway

$0 171 a WisconsinAvenueLagoonImprovements

$0 1724 NorthAvenue WaterMain

Other Active Projects:



Mllwaukaacounty
Fl"a Vaar Capltallmpro"ement Program Requaatad by Department Admlnlatrators
1998·2002
local Government and other Revenues

Totalloeal PriOrYear 1997
RmmJa walRavewlI

_Ull
$0 1713 BollerWaterTreatment

$0 1718 Demolition of VariousBuildings

$0 1737 PowerPlaht Central Chilling

$0 1741 Chilled WaterUne

$0 1749 Power Plant Boiler #5

$1,964,600 $0 $0 TOTALDPW County Grounds

$1,964;600 $0 $0 TOTAL HEALTHANO HUMANSERVICES

GENERALGOVERNMENT

Courthouse Comptex
$0 1759 Courthouse 5th FloorBUllpens

N $0 1764 Courthouse-Elevator Upgrade
0\
0

Safety·Bullding~Roof A.eplacement$0 1784

$0 1795 Medical Examiner ~ Equ!pment Upgrade

$0 1796 MedicalExarriiner-Computer Upgrade

$0 1751 Courthouse Annex Asbestos Removal

$0 1752 Courthouse-HVAC

$0 1755 SB, Room405 Officefor CriminalDivisIOn

$0 1757 CH, Register of Deeds Storage

$0 1760 Courthouse ComplexFireAlarmUpgrade

$0 1761 Remodel Department of HumanResources

$0 1763 CourthouseComplex Security

$0 1766 SafetyBuildingwater BoosterSystemReplacement

$0 1767 Courthouse-Light CourtWindows

$0 1770 Courthouse ComplexBuildingExteriorRepairs

$0 1772 SafetyBunding~Window Replacement

1998
RmmJa

$0

$0

1999
RmmJa

$0

$0

2000
RmmJa

$0

$0

2001
RmmJa

$982,300

$982.300

2002
RmmJa

$982.300

$982,300

SUbsequent

RmmJa

$0

$0



Mllwauk... County
Five Year Capilalllnprovement Program Requeated by Depertment Admlnlsltatora
1998-2002
Local Government and Other Revenues

TotalLocal PriorYeat 1997- I orel Reyenue -$0

$0

$0

$0

$0

$0

$0

$0

$0

IV $0o.- $0

$0

$0

$0

$0

$0

$0

1773 Courthouse-Trade ShopConsolidation

1774 Courthouse ComplexCooling Loop

1775 safety Building.Reuse Study

1776 SafetyBuildingAir Conditioning ControlReplacement

1776 Community Correction Center-Infrastructure

1779 Courthouse Alr Conditioning CFCConversion

1782 Courthouse AnnexAir Conditioning CFCConversion

1785 Safety Building. Remodeling

1786 Safety BuUding-AirConditioning

1787 SafetyBuilding-Restroom Restoration

1788 SafetyBuildingAir Conditioning CFC Conversion

1769 MedicalExarrnner·HVAC Controls

1791 Courthouse ComplexExhaust/Negative PressureSystem

1794 Clerkof CourtsComputerRoom

1793 Clerk of Court- Remodel Room c-e Courthouse

1750 Courthouse ComplexComputerUpgrade

1750 CJF, lobby SecurityModifications

1998- 1999- 2000- 2001- 2002- Subsequent-

$11,721,772

$0

$279,300

$0

$0

$120,000

$11.721,772

$279,300

$120,000

Other AeUveProjecfs:
1756 CriminalJusticeCenter

1758 Courthouse-Revised MasterPlan Implementation

1768 Courthouse-New Courtrooms (6th Floor)

1769 EntryDoors Replacement

1771 Coutthouse ComplexFireAlarmUpgradePagingSystem

1777 Courthouse-Infrastructure Improvements



Milwaukee County
Five VH' Capital Improvement Program Requested by Department Administrators
1999·2002
Local Govemment and Other Revenues

TotslLocal PriorY••r 19S7- J pcII Revenue -$0 1780 Community Correction CenterKitchenlOlnlng

$0 1792 Courthouse-5th FloorRoof

$0 1791 Medicalexaminer-SatelliteMorgueFacility-Fond du lac

$0 1798 Crimina! JusticeCenter. Double Bunking

$0 1799 S8, Jail Remodeling

$0 1750 Medical Examlner·laboratory Information System GeMS

$12,121,012 $12.121.072 $0 T~ICourthouseComp~x

Holise of Correction
$0 1802 ACe KitchenRenovation

$0 1830 Men's CorrectionalFacility

N $0 1834 ACe RoofRepair/Reptacement

Rj
$0 1838 HOC,AsbestosAbatement

$0 1800 Replace RoofandGarageJPrint ShopandPumpHouse

$0 1800 Demolition of theTrainingPlacement Center

$0 1800 ReplaceHotWater and Hot Water Main ACe

$0 1600 Vehicle Repair Garage/Storage

$0 1803 Replacement of ACe Security Fence

$0 1822 Roadway lmprovement-VariousAreas

$0 1800 Recycle Facilityfor all MilwaukeeCountyon FranklinSite

$0 1800 A2, 82, E & F Window Replacement

$0 1800 HVAC02, J2, C2 Dorms& Window Replacement

$0 1800 New Kennel for K·9 Program

Other Active Projects:
$0 1801 Cell Block 82 PlumbingFixtureReplacementACC

$0 1807 WarehouseAddition

1S98-
$0

1995-
$0

2000-
$0

2001-
$0

2002-
$0

Subsequent-
$0



Mllwaul<... County
Five Ve.r Capital Improvement Prog",m Requested by Department Admlnlst",loro
1998·2002
local Govemment and Other Revenues

Totalloeal PriorYear 1997 1998 1999 2000 2001 2002 Subsequent

l!mnus 'Mal Revenue l!mnus l!mnus l!mnus l!mnus l!mnus l!mnus l!mnus
$0 1833 laUndry Ventilation System

$0 1841 ACe Dormitory Ventilation

$0 1842 A2 & 92 Rebuild Cell Doors: & Mechanisms

$0 1844 SmokeOetectorsIFire Alarm at ACe andTPC

$0 1845 ACe Exterior Masonry Tuckpolnting

$0 SO $0 Total House of Correction $0 $0 $0 $0 $0 $0

Other County Agencies
$0 1851 MobileDataRadioSystem

$0 1856 Sheriffs Firing Range at HOC

$0 1858 Fleet Equipment Acquisition

tv $0 1859 FleetGarageAir Exchangers Replacement

'"w $0 1860 HandICapped Accessibility

$215,000 $275,000 1861 Trunked RadioSimulcast System

$0 1865 Brownfields Redevelopment

$0 1870 Special Assessments

$0 1871 MarcusCenterChlllerReplacement

$0 1812 War MemorialComplexFacilitiesImprovements

$0 1873 FIRMSRepiacementIYear 2000 Transition

$150,000 1877 Registerof DeedsOpticalImagingSystem $150,000

$0 1882 Fleet Central Garage Roof

$0 1885 War Memorial~ So. EntranceADA Imp.

$0 1867 Research ParkImprovements

$0 1878 Sheriff'sTraningAcademy

$1,000,000 1881 War Memorial· sea Wall Replacement $1,000,000

$0 1883 NewNorthMaintenance Shop



Milwaukee County
Five Veer Capital Improvement Program RequlISted by Department Administrators
1998·2002
Local Government and Other Revenues

Total Local PliorYear 1997 1998 1999 2000 2001 2002 Subsequent
8aDnIli local RewlYe 8aDnIli 8aDnIli 8aDnIli 8aDnIli 8aDnIli 8aDnIli 8aDnIli

$0 1863 5-Yr h,formaoon Technology StrategicPlan

Other Active Projects:
$0 1852 ICC Animal Shetter

$700,000 $700,000 1855 MarcusCenter,InteriorRehabilitation

$0 1854 MarcusCenter,StoneRecladdlng

$0 1862 War Memorial Steam Service

$1,000,000 $1,000,000 1866 DOA~ Airport BusinessPark

$0 1868 CCAPfflME Systems Development

$0 1869 Sheriff'sCommunications Upgrade

$0 1874 Research Park Development ~ TIF
tv

~ $0 1895 CountyWide RevolvingAccount

$3,125,000 $1,700,000 $275,000 Total Other County Agencies $150,000 $1,000,000 $0 $0 $0 $0

$15,246,072 $13,821,072 $275,000 TOTAL GENERAL GOVERNMENT $150,000 $1,000,000 $0 $0 $0 $0

$44,034,948 $31,511,981 $995,100 TOTAL CAPITAL IMPROVEMENTS $1,950,872 $2,658,500 $989,395 $1,817,800 $2,136,300 $2,175,000



Milwaukee County
Five Vear Cepltallmprovement Program Requested by Department Administrators
1998,2002
Local Governmentand Other Revenues:

Total Local Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
IlUenUs L.o<:.aJ Rfttienue

_.
IlUenUs IlUenUs IlUenUs IlUenUs IlUenUs IlUenUs

FUNCnONALSUMMARY OFFIVEYEARCAPITAL IMPROVEMENT PROGRAM

TRANSPORTAnON & PUBLICWORKS

$17,442,546 $9,676,779 $100,500 Highwaysand Bridges $1,050,872 $1,658,500 $989,395 $635,500 $1,154,000 $2,175,000

$72,099 $42,099 $30,000 MassTransit $0 $0 $0 so $0 $0

$0 $0 $0 Airports $0 $0 $0 $0 $0 $0

S616,loo $576,500 $39,600 Environmental $0 $0 $0 $0 $0 $0

$18,130,145 $10,297,318 5170,100 TOTALTRANSPORTAnON & PUBLICWORKS $1,050,872 $1,658,500 $989,395 $635,500 $1,154,000 $2,175,000

PARKS, RECREAnON ANOCULTURE

$2,056,687 $756,661 $550,000 Department of ParkS, Recreation & Culture $750,000 $0 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0
IV

'" $10,000 $10,000 $0 McKinleyMarina $0 $0 $0 $0 $0 $0V>

$4,187,294 $4,187,294 $0 Museum $0 $0 $0 $0 $0 $0

$2,439,550 $2,439,550 $0 Zoo $0 $0 $0 $0 $0 $0

$8,693,531 $7,393,531 $550,000 TOTALPARKS, RECREATiON & CULTURE $750,000 $0 $0 $0 $0 $0

HEALTHANOHUMAN SERVICES

$0 $0 $0 DHS-Mental HealthDivision $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of Human Services $0 $0 $0 $0 $0 $0

$1,964,600 $0 $0 OPWCountyGrounds $0 $0 $0 $982,300 $982,300 $0

$1,964,600 $0 $0 TOTALHEALTHAND HUMAN SERVICES $0 $0 $0 $982,300 $962,300 $0

GENERAL GOVERNMENT

$12,121,072 $12,121,072 $0 Courthouse Compfex $0 $0 $0 $0 $0 $0

$0 $0 $0 Houseof Correction $0 $0 $0 $0 $0 $0

$3,125,000 $1,100,000 $275,000 OtherCountyAgencies $150,000 $1,000,000 $0 $'0 $0 $0

$15,246,072 $13,821,072 $275.000 TOTAL GENERAL GOVERNMENT $150,000 $1,000,000 $0 $0 $0 $0

$44,034,948 $31,511,981 $995,100 TOTALCAPITALIMPROVEMENTS $1,950,672 $2,656,500 $989,395 $1,617,800 $2,136,300 $2,175,000



MI"".uk.. County
FiveV..r Capltallrnprovernenl ProgrernReq.....llld byDepartmentAdrnlnlstretors
199il-20ll2
DebtFinancing

TotalDebt PrtorYear 1997 1998 1999 2000 2001 2002 Subsequent
Flnanclna Debt Financing Financing Financing Flnanclna Flnanclna Flnanclno. Flnancino Flnanclna

TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$32,693,304 $13,782,354 $150,000 1201 CountyHighway ActionProgram $120,000 $668,500 $1,785,000 $640,000 $2,230,000 $13,319,450

$6,187,000 $173,900 $375,000 1203 Major Rehabilitation ~ CTH $674,650 $1,073,850 $972,400 $972,<$00 $972,400 $972,400

$4,285,578 $2,281,314 $146,750 1205 Bridge Replacement Program $284,500 $244,655 $333,977 $453,:382 $541,000

$474,098 $381,725 $13,000 1206 Traffic Safety Improvements $49,373 $7,500 $7,500 $7,500 $7,500

$310,000 1207 Relocate Lincoln Memorial Drive(VVM) $310,000

$217,500 1215 Traffic Signal Improvements $37,500 $105,000 $25,000 $25,000 $25,000

$3,954,500 $439,500 $40,000 1222 National Highway System $575,000 $775,000 $150,000 $100,000 $100,000 $1,775,000

$3,078,000 $38,500 $352,500 1226 Bridge Rehabllitaiton Program $114,000 $550,000 $405,600 $663,000 $566,400 $386,000

IV $7,632,058 $90,058 1202 Sixth Street Viaduct $442,000 $2,100,000 $2,500;000 $2,500,000
Q\
Q\

Other Active Projects:
$97,300 $9l,300 1208 Bridge Replacement South 13th Street (Oak Creek)

$588,500 $588,500 1214 Intersection Improvements

$151,580 $151,580 1216 ·Traffic Signal System Interconnects

$57,375 $57,375 1224 New Traffic Signal Installations

$174,000 $174,000 1225 S. 13th Street-Oak Creek Tributary Box Culvert

$42,525 $42,525 1226 North Shop Improvements

$59,941,318 $18,298,631 $1,077,250 Total Highways and Bridges $2,165,023 $3,884,505 $5,779,477 $5,361,262 $6,942,300 $16,452,850

Mass Transit
1252 Light Rail Study

$1,064,800 $101,800 1255 Major Repair ccrrccoents . Orlons $450,000 $513,000

$81,600 1256 Replace 1950's Offset Printing Press $81,600

$5,386,150 1257 Bus Replacement Program $2,551,255 $1,294,145 $1,542,750

$225,000 $50,700 $106,900 1259 Replace MTS General Computer $67,400

, $123,800 $73,800 1262 AutomatiC Passenger Counters $50,000



Milwaukee County
five Year Capllallmprovemant Program Requostad by Department Admlnlatrators
1998·2002
Debt financing

TotalDebt PriorYea, 1991 1998 1999 2000 2001 2002 SUbsequent
Flniinclna Dtbt t='lnanelna l'InantIllll Financing flnancJng l'InantIllll EltlaotIn~ Financing Fln.nclng

$40,000 1266 Replacement of Rolm Telephone Swltch $40,000

$0 1211 FacilityAssessment Program

$51,600 1260 Maintenance TImekeeping System $51,600

$31,680 1270 FleetMaintenance Parking lot Reconstruction $31,680

$123,000 1296 Pavement Replacement ~ FDl NorthandWestYard $123,000

$40,000 1250 Marketing Information Center Rerovenon $40,000

$7,191,701 $41,701 1250 Suspended Ught Rail Pilot Project(Aerobus) $250,000 $1,100,000 $3,200,000 $3,200,000

$21,000 1250 MajorRepairComponents-Chance Trofleys $21,000

$84,000 1250 Major Repair Componeots..QiIllg (12) $84,000

N $480,000 1250 Annunciators ~ Add on to AvaHable System $160,000 $180,000 $160,000
0'>
-.)

$498,000 1250 FareBoxRenovation $178,000 $160,000 $160,000

$360,000 1250 Mechanical AlarmAdditionto Availab!e System $120,000 $120,000 $120,000

$4,032,000 1250 Bus Replacement· 40 Neoplans (1985) $2,240,000 $1,792,000

Other ActlveProjects:
$16,844 $16,844 1254 Reach Fork lift

$1,815,807 $1,829,564 ($13,757) 1258 Bus Communication and tccanon Monitoring System

$240,000 $240,000 1261 Major Repair Components-1985 Crown Buses

$29,068 $29,068 1267 watertown Plank Road Park-Ride Lot

$937,295 $923,538 $13,757 1268 Northwest Corridor Express Bus Project

$13,000 $13,000 12n HOV Incentive Parklng

$409,390 $409,390 1279 Fleet Expansion-Southwest Corridor Minibuses

$362,800 $362,800 1286 Major Repair Components-1g87 Neoplans

,$1,724,110 $1,724,110 1287 Bus Replacement -1982 Neaplans - (44 buses)

$0 1290 Bus Passenger Walting Shelters



Mflwauk... County
Five VearCapltallmprovemanl ProgramRequested by DapartmenlAdmlnlslralora
1998-2002
Debt Financing

Total Debt Prior Year 199T 1998 1999 2000 2001 2002 Subsequent
FlnIlWnll Debt FJoIDclng flIJaru:In4 Flnanel"g FInancing Financing FlnanclDlI F1nanclnG Financing

$5,476,500 $3,826,000 $1,650,500 1291 Bus Replacement ·1980 RTSII

$49,900 $49,900 1292 Recondition BusWashing System-KK Garage

$0 1298 Sumrnerlest BusLoading Area

$31,515,045 $9,540,515 51,909,100 Total Mad Transit $689,000 $4,007,535 $2,834,145 $7A22,i'50 $5,112,000 $0

Airports
$15,951,eoo $4,234,600 1308 GMlA, Phase I Mitigation Program $4,778,000 $106,000 $2,433,000 $4,400,000

$50,000 $50,000 1318 GMlA, 'ReallgnRunway 7L-25R

$42,598,400 1325 GMlA, NewParking Facillties $3,864,400 $20,734,000 518,000,000

$3,119,000 $448,000 1332 GMIA, School/Church Sound Insulation $2,673,000

$0 1373 GMlA, Rehabilitate West FBO Apron

IV 510,322,300 $322,300 1301 GMIA,Drainage, HydrantFueland GlyoolAssessment 510,000,000
0\
00

$448,000 1323 GMIA,Maintenance GaragePavementReplacement 5448,000

$720,000 1372 GMIA, DPW Fleet Automotive BUilding Addition $720,000

$692,000 1311 GMlA, BoilerHouse Modifications $546,000 $146,000

$21,000 1300 GMlA, Northeast Hangar Apron $21,000

$436,000 1300 GMlA, Rebuild TaxiwaysA1, A3, R & SealcoatTaxlway B $436,000

$1,131,000 1300 GMlA, C Concourse Four Gate Expansion - Design $1,131,000

$2,413,000 1300 GMIA, Expand Terminal Apron North Design and Construct $200,000 $2,213,000

$1,850,000 1300 GMtA, Expand TIcket and Bag Make-Up Areas $1,650,000

$585,000 1300 GMIA, Cladding ~D~ Stem $585,000

$1,235,000 1300 GMIA, College Ave. TunnellSafety Area $80,000 $566,000 $589,000

$7,901,000 1300 GMtA, SchooVChurch Sound Insulation, Phase II $2,840,000 $3,194,000 $1,867,000

$1,493,000 1300 GMIA, EIS Runway c-i $1,493,000

$1,000,000 1300 GMlA, EIS Runways 7R and 1R $1,000,000

Other Active Projects:



Milwaukee County
Flya Year Capllallmproyernent Program Requested by Department Admlnlatrators
1998-2llO2
Debt Financing

TotalOebl Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
F1Mnting DebtFinanCing F.lnanl1Inll Financing FInancing financing EiIlInl:IIla Flnanclna Flnanclna

$2,793,400 $2,793,400 1302 GMIA,land AcquisltJonlHomeowners Protection

$0 1304 GMtA,Parfdng Revenue Control System

$0 1306 GMIA, Int. Arrivals Building. Elevator & Jetbrldge

$0 1307 GMlA,E Taxiway ExtensiontoTaxiway S

$0 1310 GMlA, New Fueling Facilities

$0 1313 LJT, Install Pavement sensors

$56$,400 $565,400 1314 GMlA, Cargo Apron Expansion

$48,319 $48,319 1315 GMIA, Addition toAirport Maintenance Garage

$368,100 $368,100 1316 GMIA. Entrance/Exit Roadway Repairs

$375,000 $375,000 1317 GMIA. Environmental Impact Statement C·1
IV

'" $0 1319 GMIA,SurfaceMovement Guidance Control System-o
$0 1320 LJT, Master Plan

$0 1321 GMIA, Noise Suppressor

$0 1322 /19R Centerline & Touchdown Inpavement Lights

$923,700 $923,700 1324 GMlA, Acquire Undeveloped land Zoned Residential

$0 1326 GMIA, Int. Arrivals eUilding~ Install Bag Carrousel

$0 1328 GMIA, Pave"S" Taxiway Shoulders

$0 1329 GMIA, FlighVTrack Noise Monitor System

$0 1336 GMIA, Implement Sales Assistance C~1

$2,919,765 $2,857,265 $62,500 1337 GMlA, Terminal Apron Rehabilitation

$764.900 $764,900 1338 GMIA, Hydrant Fuel Facility Remediation

$764,_ $764,900 1340 GMIA, Old Fuel Farm Remediation

$0 1341 GMIA, Replace Perimeter Fencing

$15,546 $15,546 1345 GMIA, Parking Lot at 6th Street and Grange Avenue



Milwaukee County
FlYo Vaa,Capllallmp,ovomonl Program Roqu••tad by Deportment Admlnlstralonl
1998·2002
Debt Financing

Total Debt Prior Year 1991 1998 1989 2000 2001 2002 Subsequent
Flnan<:lng pebt F1nanetng Flnanelnl1 Financing Flnant;lng Financing Financing Financing Financing

$467,800 $235,500 $232,300 1349 GMIA, Expand Baggage Claim Road Canopy

$0 1355 GMlA,west Perimeter RoadRepair

$0 1361 GMlA, Husteinerf$ervlce Replacement

$101,773,130 $14,764,930 $294,800 Total Airports $3,864,400 $19,822,000 $27,366,000 $24,079,000 $7,382,000 $4,400,000

Environmental
$1,245,465 $224,505 $189,660 1378 Non.-Point SOurce Pollution COntrol $155,100 $76,200 $150,000 $150,000 $150,000 $150.000

Other Active Projects:
$1,021,000 $1,021,000 1376 Underground Storage TankProgram

$6,063,900 $2,433,900 $5,630,000 1377 Franklin Landfill Upgrade

$375,500 $375,500 1319 Ooyne Parklandfill GasExtraction System

$0 1380 WolrsProperty Cleanup
IV

Cl $0 1382 Winnebago·Sealman Block Cleanup

$10,705,865 $4,054,905 $5,619,660 TotallEnvtronmental $155,100 $76,200 $150,000 $150,000 $150,000 $150,000

$203,935,358 $46,658,981 $9,100,810 TOTAL TRANSPORTATION & PUBLI $6,873,523 $27,570,240 $36,129,622 $37,013,032 $19,586,300 $21,002,850

PARKS RECREATION AND CULTURE

Department of Parks,Recreation & Culture
$575,750 $407,000 1405 McGovern ParkRedevelopment $40,000 $126,750

$1,363,000 $508,000 $75,000 1406 County ~ VVide PlayAreaRedevelopmen $100,000 $100,000 $100,000 $100,000 $100,000 $300,000

$250,000 1409 Gordon ParkRedevelopment $250,000

$19,550,500 $5,797,500 $5'7,500 1410 Parkway Drive Reconstruction Program $250,000 $2,931,000 $3,000,000 $1,000,000 $1,000,000 $5,054,500

$43,363,512 $10,850,904 $1,730,008 1411 Parks InfraStructure Improvements $602,600 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $16,200,000

$21,408,600 $7,258,600 $262,500 1434 Bender Park¥ PlanningfShore Protectio $2,862,500 $5,775,000 $5,250,000

$1,656,000 $556,000 $500,000 1442 MitChell Domes Rehabilitation $800,000

$750,000 1450 Cathedral Square Renovation $750,000

$100,000 1451 Mitchell Boulevard Improvements $100,000

1402 9'Donnell:Pari:< - SheetPiling Repair $606,000



MilWaukee County

Five year Capltallmprov&l:'11entProgram Requested by Department Administrators
1998·2002
Dobl FlnanclrlQ

Total Debt PriorYear 1997 1998 1999 2000 2001 2002 Subsequent
Flnanc.lno Oebt FinancinG Flnancina Financlna Flnanclna Flnanclno firwll:Jng Elnanclna Flnanclno

$212.500 1407 SouthShore(SandDredging) $212,500

Other Active ProJeets~

$0 1401 LandAcquistlon

$9,139,679 $9,217,099 ($77,420) 1404 PoofRedevelopment Program ~ Greenfield

$859,410 $445,410 $414,000 1424 Oakwood Golf Course- Clubhouse Addition

$4,298,191 $4,298,191 1428 County Sports Complex (WSA)

$6,150,000 $6.150,000 1440 Milwaukee Klck.ers SoccerComplex

$514,815 $574,815 1444 Wilson Recreaton - Rink Floor Reconstruction

$109;805 $59,805 S50,000 1446 MuniclpaVCounty Play Areas

$510,000 $300,000 S210,000 1448 Kulwicki Park improvements
IV
-.J $0 1449 Park Enhancement Project-

$65tl;598 $540,000 $116,598 1458 BikeTrails Development

$112,574,360 $46,556,324 $4,205,186 Total Dept. of Parks, Recreation & Cu $5,755,100 $12,953,250 $11,350,000 $4,100,000 $4,100,000 $23,554,500

Stadium
$18,000,000 $6,000,000 1505 Brewers Stadium Infrastructure $6,000,000 $6,000,000

$18,000,000 $0 $6,000,000 Total Stadium $6,000,000 $6,000,000 $0 $0 $0 $0

McKinley Marina
$16,430,000 $2,830,000 $1,500,000 1513 Breakwater & Dockage Improvements $265,000 $2,335,000 $4,600,000 $4,900,000

$16,430,000 $2,830,000 $1,500,000 Total McKinley Marina $265,000 $2,335,000 $4,600,000 $4,900,000 $0 $0

Museum
$1,198,800 $475,000 1557 Air Handling Renovation $723,800

$350,000 1555 Window Replacement $350,000

$1,381,500 $719,000 1563 Security Fire/Ufe Safety System $662,500

$450,000 1550 Exterior Wall Repair $450,000

$575,000 1550 Plumbing System Repair $575,000

$3,010,525 $10,525 1561 Fire Automatic Sprinkler System $3,000,000



MIIw.uk.... County
FiveY...., Cepltallmprovement Program Requested by DapartmentAdmlnlatrators
1998-2002
Debt Fln.nclng

Total Debt PriorYear 1997 1998 lS99 2000 2001 2002 SUbsequent
Flnanclna DebtFlnanclna Ellwll:lng Flnanclno Flnanelno Elnalll:Ina Flnanclna Flnanclna Flnanclna

$750,000 1550 ElectricalDistribution Replacement $750,000

Other Actlve Projects:
$7,962,502 $7,962,502 1552 Large Screen Theater

$538,093 $538,093 1558 MacArthurSquarePlaza- WaterAbatement

$627,603 $627,603 1562 Chillers and Cooling Tower

$16,844,023 $9,857,723 $475,000 Total Museum $723,600 $1,462,500 $575,000 $3,000,000 $750,000 $0

Zoo
$166,000 1576 Zoo VVinter QuartersRoof $166,000

$6,300,235 $2,712,235 $380,000 1585 Infrastructure Improvements $452,000 $850,000 $650,000 $650,000 $650,000 $156,000

$84,000 1575 HortietJttural Storageand Greenhouse $84,000

IV $205,000 1578 Karibou GiftShopRenovation $25,000 $160,000
--.l
IV

$200,000 1579 Tables,Umbrellasand Chairs $200,000

$600,000 1590 LakeviewConcessions StandRenovation $72,000 $528,000

$144,000 1597 Resurface Parking lot II $144,000

$52,000 1591 ZooHorticultural Project $52,000

$300,000 1575 Hospital and Quarantine Facility $300,000

$425,000 1575 Ice CreamPalaceRenovation $25,000 $400,000

$480,000 1598 MarineMammalSaltwaterConversion $480,000

Other Active Projects:
$2,340,774 $2,340,774 1582 CapitalExpansion Program

$3,494,426 $3,494,426 15B3 Aquariumand ReptileBuilding

$2,376,000 $2,376,000 1596 PropertyRemediation~Bliffert

$203,000 $203,000 1599 Pachyderm Remodeling

$17,390,435 $11,125,435 $380,000 Total Zoo $638,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000

$j~I,23e,81e $70,370,482 $12,560,188 TOTAL PARKS, RECREATION ANO C $13,381,_ $23,893,750 $18,292,000 $13,530,000 $5,500,000 $23,710,500



Milwaukee County
Five Year Capital Improvement Program Requested by Department AdministratorS
1999·2002
DebtFinancing

TotalDebt PriorYea' 1997 1998 1999 2000 2001 2002 Subsequent
FJIlanI:lolI [)tbt FJnanclng Financing Financing FInancing Ftnanclnfl EinaIIl:lll~ Fln.nclng FIDBncing

HEALTHAND HUMAN SERVICES

DHS-Mental HealthDivision
S948,821 $967,821 (S77,OOO) 1603 PsychiatricHospital~ InstallSmokeOa S58,000

S72,OOO 1606 Psychiatric Hospital. RepairSmoke& F S72,OOO

S58,500 1611 FoodService BUilding.Reroof $58,500

S991 ,800 1622 ReplaceJCf80SystemAll BuHdlngs S991,800

Other Active Projects:
SI,376,000 SI,376,000 1602 DataProcessing Project

S140,600 $140,600 1604 MedicalRecordStorage/Retrieval System. PsychHospital

S266,800 S266,800 1605 PsychiatricHospital-Remodel Dishroom

S77,746 S746 S77,OOO 1610 ElevatorRepair- FoodServiceBuilding
N
-...l S3,932,267 R61',367 SI40,600 TotalDHS..Mental HealthDivision SI88,500 $991,800 SO SO SO SOw

Departmentof HumanServices
$29,848,818 $26,079,816 $3,419,000 1627 CCC..Master Plan Renovation S350,000

S1,801,184 $620,184 S681 ,000 1628 J1MS S500,000

Oth.r Active Projects:
$1,427,158 $1,427,158 1631 FinancialAid Center-Escalator Replacement

S73,000 S158,000 (S85.000) 1632 Financial Aid Center-carpet Replacement

S85,000 $85,000 1633 ccc. RoofRepair

$33,235,158 $28,285,158 $4,100,000 Total Department of Human Services $850,000 SO SO SO SO SO

DPW County Grounds
$9,625,400 1103 Demolition of DoyneHospital S700,000 S340,000 S3,055,000 $4,267,700 SI,262,700

$1,207,050 1702 ReplacePBX & RadioEquipment at ncvne SI,207,050

SI,207,000 1707 RoadwayrrrafflCIWalkway S296,000 $197,000 $399,000 $315,000

$252,000 1718 WisconsinAvenuelagoonImprovements S252,000

$172,000 $46,000 1724 NorthAvenueWaterMain $126,000

Other Active Projects:



Mllwauk... County
FiveVeatCapllallmprovement PtOgram Requeeted byDepartmentAdmlnlstratol'S
1998·2002
Debt Financing

Total Debt PriorYea, 1991 1998 1999 2000 2001 2002 Subsequent
FInao<lnliI Dttbt Financing FJnan<Jng Financing Flnanelna EInam:Ioo EInam:Ioo Flnanclna Flnanclna

$0 1713 Boiler WaterTreatment

$3,419,148 $3,419,146 1716 Demofition ofVarlous Buildings

$2,350,218 $2,350,218 1737 PowerPlant CentralChilling

$0 1741 ChilledWater Une

$424,000 $424,000 1749 PowerPlant B9l1er #5

$18,656,814 $8,239,364 $0 TOTAL DPW County Grounds $700,000 $2,221,050 $3,252,000 $4,886,'100 $1,577,700 $0

$55,824,239 $37,135,689 $4,240,600 TOTAL HEALTH AND HUMAN SERVl $1,738,500 $3,212,850 $3,252,000 $4,666;700 $1,577,700 $0

GENERAL GOVERNMENT

Courthouse Complex
$125,000 1759 Courthouse5th Floor Bullpens $125,000

IV $1,355,900 1764 CourthOuse-Elevator Upgrade $477,900 $878,000
--l...

$803,000 $151,800 $146,700 1764 Safety BUilding·Roof Replacement $153,500 $151,000

$85,000 1795 MedicalExaminer· EquipmentUpgrade $65,000

$116,469 $66,469 1796 Medical Examiner·Computer Upgrade $50,000

$8,645,000 17S1 CourthouseAnnexAsbestosRemoval $6,250,000 $2,395,000

$4,701,607 $2,815,601 1752 Courthouse-HVAC $570,000 $329,000 $329,000 $329,000 $329,000

$56.400 1155 SB, Room405 Office for CriminalDivision $56,400

$70,000 1757 CH, Registerof DeedsStorage $25,000 $45,000

$3,401,000 1760 Courthouse ComplexFireAlarm Upgrade $1,080,000 $1,260,000 $1,001,000

$470,000 1761 RemodelDepartment of HumanResources $40,000 8430,000

$873,208 $761,208 1763 CourthouseComplexFire Alarm Upgrade $112,000

$55,000 1768 Safety BuildingWater BoosterSystemReplacement $55,000

$2,426,000 1767 Courthouse-light CourtWindows $790,000 $577,000 $357,000 $357,000 $357,000

$189,000 1710 COOrthouse ComplexBuildingExteriorRepairs $89,000 $60,000

$1,740,000 1772 Safety BuildingNJindowReplacement $580,000 $580,000 $580,000



Milwaukee County
Five Vea, Capltallmprovoment Program Requested by Department Administrate..
1998·2002
Debt Financing

TotalDebt Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

Flnanclna DebtFJnanclna FJnaru:11lll Ftnanclna flnanclna Flnanclna flnanl:lIt; ElnancJJKI Flnancina

$75,000 1773 Courthouse-TradeShopConsolidation $30,000 $45,000

$840,000 1774 Courthouse Complex Cooling tcop $840,000

$105,000 1775 Safety BUilding~Reuse Study $105,000

$750,000 1776 SafetyBuildingAir Conditioning ControlReplacement $250,000 $250,000 $250,000

$1,138,800 $859,800 1778 Community Correction Center*lnfrastructure $279,000

$430,000 1779 Courthouse Air Conditioning CFCConversion $100,000 $110,000 $110,000 $110,000

$96,000 1782 Courthouse AnnexAir Condltion!ng CFC Conversion $96,000

$2,003,969 $149,969 1785 Safety Building ~ Remodeling $1,854,000

$2,649,000 1786 Safety Bullding-Alr Conditioning $1,398,000 $821,000 $630,000

N $945,000 1787 SafetyBU!lding-Restroom Restoration $315,000 $315,000 $315.000

"V.
$120,000 1788 SafetyBUilding Air Conditioning CFC Conversion $120,000

$107,000 1789 Medical Examiner~HVAC Controls $107,000

$61,000 1191 Courthouse ComplexExhaust/Negative PressureSystem $26,000 $35,000

$111,111 $27,111 1794 CIer1< of CourtsComputerRoom $25,000 $65,000

$12,000 1793 Clerkof Ocurt- Remodel Rooma-a Courthouse $12,000

$223,000 1750 Courthouse ComplexComputerUpgrade $223,000

$158,000 1750 CJF, lobby SecurityModifications $158,000

other ActIVe Projects:
$99,822,172 $99,822,172 1756 CriminalJusticeCenter

$5,976,941 $5,976.941 1758 Courthouse--Revised MasterPlan Implementation

$1,502.823 $1,502,823 1768 Courthouse-New Courtrooms (6th Floor)

$306,000 $306,000 1769 EntryDoorsReplacement

$264.900 $264,900 1771 Courthot.$e ComplexFireAlarmUpgradePagingSystem

$516,100 $576,700 1777 Courthouse-Infrastructure Improvements



Mllw.u..... County
Five Y".r C.pllll.llrnpl'Overnent Program Requestedby Deportment Administrators
1998·2002
Debt Financing

Total Debt Prk:i1' Year 1997 1998 1999 2000 2001 2002 Subsequent
Flnl\lllllllll DebtFinancing financing Financing FInancing Eln.gclna E!nanl:lnlI Financlna Flnanclna

$368,697 $297,000 $69,697 1780 Community Correction CenterKitchenlOinlng

$136,300 $136,300 1792 Courthouse:.SthFloor Roof

$96,000 $96,000 1797 MedicalExam!ner~SatelUte MorgueFacility.Fond du Lac

$375,000 $375,000 1798 Criminal JustiCe Oenter- DoubleBunking

$400,000 $400,000 1799 S8, Jall Remodeling

$0 1750 Medical Examlhet~labonitory Information System GeMS

$144,588,997 $113,545,900 $1,256,297 Total Courthouse Complex 5871,400 $16,664,400 $7,137,000 $3,632,000 $796,000 $686,000

House of Correction
$448,600 1802 ACe Kitchen Renovation $448,600

$21,728,000 $5,010,500 $11,4a9;000 1830 Men's Correctional Facility $10,228,500 $1,000,000

$217,504 $84,304 1834 ACe Roof Repair/Replacement $133,200
N
-...l $400,000 1838 HOC, Asbestos Abatement $200,000 $200,000O'.

$101,952 1800 ReplaceRoofand GarageJPrint Shopand PumpHouse $101,952

$500,000 1800 Demolition of the TrainingPlacement Center $500,000

$95,000 1800 ReplaceHot Waterand HotWaterMainAce $85,000

$319,000 1800 Vehicle Repali' GaragelStorage $319,000

$600,000 1803 Replacement of Ace SecurityFence $200,000 $200,000 $200,000

$61,600 1822 Roadwaytmprevement-VariousAreas $61,600

$400,000 1800 RecycleF'acility for all Milwaukee Countyon FranklinSite $400,000

$1,166,000 1800 A2, 92, E & F I,Nindow Replacement $375,000 $383,000 $408,000

$383,000 1800 HVAC 02, J2, C2 Dorms & \tVindow Replacement $383,000

$168,000 1800 New Kennel for K·9 Program $168,000

other Active Projects:
$156,900 $204,900 ($48,000) 1801 Cel!Block82 Plumbing Fixture Replacement ACe

$501.000 5501,000 la07 Warehouse Addition



Milwaukee County
Flva Vear Capltallmprove"",nt Prog ...m Roquoalod by Department Admlnlslrotoro
1998·2002
Dabt Flnanclng

TofJIlDebt PrtorYear 1997 1999 1999 2000 2001 2002 Subsequent
£JnancI"l1 Otht FlnBns;tng fln~ financing flnancl", Flntmclno EInanolng FInancing EInanoln9

$96,500 596,500 1833 laundry Ventilation System

$295,000 $295,000 1941 ACe Dormitory Ventilation

5232,303 5254,000 ($21,697) 1842 A2 & 92 Rebuild CetlDoors& Mechanisms

$262,500 $62,500 $190,000 1844 SmokeOetectorsIFire AlarmatACe andTPC

580,000 $60,000 1845 ACe Exterior Masonry Tuckpolntlng

$34,182,859 $6,017,704 $12,160.303 Total House of Correction $10,810,300 $2,977,552 $775,000 $966,000 $576,000 $0

Other County Agencies
$119,500 1951 MobUe DataRadIO System $119,500

$250,000 185t3 Sheriff's FiringRangeat HOC $250,000

$29,150,130 $9,952,064 $2,319,066 1858 Fleet EquipmentAcquisition $2,879,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000

N $873,'700 $72,000 1859 FleetGarageAir Exchangers Replacem $101,700 $150,000 $150,000 $150,000 $150,000 5100,000
-.l
-l

$1,900,000 5534,165 $100,000 1860 Handicapped Accessibility $100,000 $250,000 $250,000 S250,OOO $250,000 $165,835

$6,279,800 $5,842,600 $356,600 1861 Trunked Radio Simulcast System $879,600 $1,200,000

$0 1865 Brownfields Redevelopment

$1,525,000 $275,000 1870 Special Assessments $250,000 $250,000 $250,000 $250,000 $250,000

$1,050,000 1871 Marcus Center Chiller Replacement $1,050,000

$5,60' ,500 $2,949,000 $435,000 1872 War Memorial Complex Facilities Improv $79,000 $736,500 $500,000 $500,(100 $500,000

$18,129,700 $1,000,000 $1,637,000 1873 FIRMS ReplacementlYear 2000 Transiti $6,046,700 $5,360,000 $4,086,000

$300,000 1877 Register of Deeds Optlcallmaglng Syst $300,000

$2,279,800 1882 Fleet Central Garage Roof $596,900 $555,000 $593,000 $545,000

$1,125,000 1885 War Memorial- So. Entrance ADA Imp. $170,000 $955,000

$1,385,000 $341,000 $204,000 1867 Research Pal1<lmprovements $240,000 $300,000 $300,000

$240,000 1878 Sheriffs Tranlng Academy $240,000

$2,747,700 1881 War Memorial· sea Wall Replacement $1,411,100 $1,336,600

$9,966,500 1883 New North Maintenance Shop $500,000 $4,233,400 $4,233,400



Mllwatlk.... County
FlvaYoatCapltallmptovamanl Ptogl'llmRequosted by Department AdmlnlstrotolS
1998-2002
Debt Financing

TotalDebt Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
FlnanelDa lleIllFJnantInlI Flnanclna Financlna Flnanclna Flnanclna Flnaneina Flnanclna Flnanelna

$2,700,000 1863 5-Yi' Information Technofogy StrategicPlan $1,450,000 $1,250,000

Other Active Projects:
$4,000,000 $4,000,000 1852 ICCAnimalShelter

$6,653,938 $6,253,938 $400,000 1855 Marcus center, lntenor Rehabilitation

$9,171,062 $9,171,062 1854 MarcusCenter,StoneRecladding

$151,000 $151,000 1862 WarMemorial Steam Service

$1,000,000 $1,000,000 1866 DOA· Airport Business Park

$980,754 $980,754 1868 CCAPmME Systems Development

51,807,800 $1,247,800 $560,000 1aa9 SheriffsC¢mmun!cations Upgrade

$4,930,000 $4,930,000 1874 Research ParkDevelopment ~nF
tv

"" $171,544 $171,544 1895 CountyWIdeRevolvingAccount00

$115,488,728 $43,424,927 $10,358,666 TotalOther County Agencies $12,562,300 $14,849,600 $16,149,000 $10,478,400 $4,150,000 $3,515,835

5294,280,584 5182,988,531 523,775,266 TOTAL GENERAL GO'\lERNMENT $24,244,000 534,391,552 $24\061,000 $15,076,0100 $5,522,000 $4,201,835

$735,258,999 $317,153,883 $49,876,862 TOTAL CAPITAL IMPROVEMENTS $46,237,923 $89,068,392 $81,734,822 $70,286,132 $32,186,000 $48,915,185



Mllwauk... County
Flya Vear Capltallmproyament Program Requa.tad by Department Administrators
1998-2002
Debt Financing

TotalDebt PrforYear 1997 1998 1999 2000 2001 2002 Subsequent
F1nantlng Dtbt Financing FJOInelnQ Financing Financing F1DBnclnU EJnlUlcJng FinancinG. Ftnanclna

FUNCTIONALSUMMARYOF FIVE YEAIl CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$59,941,318 $18,298,631 $1,077,250 Highwaysand Bridges $2,165,023 $3,884,505 $5,779,477 $5,361,282 $6,942,300 $16,452,850

$31,515,045 $9,540,515 $1,909,100 Masstransit $889,000 $4,007,535 $2,834,145 $7,422,750 $5,112,000 $0

$101,173.130 514:764,930 $294,800 Airports $3,864,400 $19,822,000 $27,388,000 $24.079,000 $7,382,000 $4,400,000

$10,705,885 $4,054,905 $5,819,860 Environmental $155,100 $78,200 $150,000 $150,000 $150,000 $150,000

$203,935,358 $48,85$,981 $9,100,810 TOTAL TRANSPORTATION & PUBL! $8,873,523 $27,570,240 $36,129,622 $37,013,D32 $19,586,300 $21,002,850

PARKS, IlECREATlON AND CULTURE

$112,574,360 $48,556,324 $4,205,168 Department of Parks, Recreation & Cult $5,755,100 $12,953,250 $11,350,000 $4,100,000 $4,100,000 $23,554,500

$19,000,000 $0 ss.ooo.ooo Stadium $6,000,000 $6,000,000 $0 $0 $0 $0
N
'-l $19,430,000 $2,930,000 $1,500,000 McKinley Malina $285,000 $2,335,000 $4,600,000 $4,900,000 $0 $0\CI

$16,844,023 $9,857,723 $475,000 Museum $723,800 $1,462,500 $575,000 $3,000,000 $750,000 $0

$17,390,435 $11,126,435 $380,000 Zoo $638,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000

$181,238,618 $70,370,482 $12,560,186 TOTAL PARKS, RECREATION& CUL $13,381,900 $23,893,750 $18,292,000 $13,530,000 $5,500,000 $23,710,500

HEALTH AND HUMAN SERVICES

$3,932;267 $2,611,367 $140,600 OHS·Mental HealthOiviston $188,500 $991,800 $0 $0 $0 $0

$33,235,158 $28,265,158 $4,100,000 Department of Human Services $850,000 $0 $0 $0 $0 $0

$18,656,814 $6,239,364 $0 OPWCounty Grounds $700,000 $2,221,050 $3,252,000 $4,668,700 $1,577,700 $0

$55,824,239 $37,135,889 $4,240,600 TOTAL HEALTH AND HUMAN SERVl $1,738,500 $3,212,850 $3,252,000 $4,666,i'00 $1,577,700 $0

GENERAL GOVERNMENT

$144,588,997 $113,545,900 $1,256,297 Oounhouse Complex $871,400 $16,664,400 $7,137,000 $3,632,000 $796,000 $666,000

$34,182,859 $6,017,704 $12,160,303 Houseof Correction $10,810,300 $2,877,552 $775,000 $966,000 $576,000 $0

$115.488,728 $43,424,827 $10,358,686 OtherCounty AgencieS $12,562,300 $14,849,600 $16,149,000 $10,478,400 $4,150,000 $3,515,835

$294,260,584 $162,988,531 $23,715,266 TOTAL GENERAL GOVERNMENT $24,244,000 $34,391,552 $24,061,000 $15,076,400 $5,522,000 $4,201,835

$735,258,99' $317,153,883 $49,676,862 TOTAL CAPITAL IMPROVEMI:.NTS $46,237,923 $89,068,392 $81,734,622 $70,286,132 $32,186,000 $48,915,185



MIIw.uk... County
FlY. V""r Capllallmprovement Program Requasted by Oepartment Administrators
1998·2002
Pay·As·Y()O~Go Financing (Tax, Asset Sales,lnvGstment Earnings,and other Revenues)

Total Cash Prior Year 1997Cash 1998Cash 1999 Cuh 2000 cash 2b01 Cash 2002 Cash SUbsequent-. Cash Rev'nue - -. -. -. -. -. Cash Revenue
TRANSPORTATION & PUBLICWORKS

Highways and Bridges
$0 1201 CountyHighwayActionProgram

$0 1203 MajOr Rehabilitation • CTH

$25,000 $25,000 1205 BridgeReplacement Program

$0 1200 TrafficSafetyImprovements

$0 1207 Relocate Lincoln Memorial Olive (WM)

$0 1215 TrafficSignalImprovements

$0 1222 National Highway System

$0 1226 Bridge Rehabflltalton Program

IV $0 1202 Sixth Street Viaduct
OQ
0

Other Active Projects:
$0 1208 BridgeReplacement SOuth 13thStreet(OakCreek)

$0 1214 Intersection Improvements

$6,052 $6,052 1216 TrafficSignalSystem Interconnects

$125,125 $125,125 1224 NewTrafficSignallnstallatlons

$0 1225 S. 13thStreet-Oak CreekTributary BoxCulvert

$1,100 $1,100 1228 NorthShopImprovements

$157,271 $132,277 $25,000 Total Highways and Bridges $0 $0 $0 ~O $0 $0

Mass Transit
1252 Light Rail study

$2,100 $2,100 1255 MajorRepairComponents ~ Orlene

$0 1256 Replace1950'sOffsetPrintingPress

$0 1257 Bus Replacement Program

$21,120 $24,920 $2,200 1259 ReplaceMTS GeneralComputer

$1,400 $1,400 1262 AutomaticPassengerCounters



Mllwauk... County
Five Vaa, C8pltallmprovamant Prog",m Requested by Department Administrators
1998·2002
Pay-As",You..oo Financing (Tax. Asset Sales. Investment Earnings, and Other Revenues)

TotalCash Prior Year 1997Cash 1998 Cash 1999Cash 2000C.sh 2001 Cash 2002Cash Subsequent

Rmnuo ClIsh Revenue Rmnuo Rmnuo Rmnuo Rmnuo Rmnuo Rmnuo Cash Revenue

$0 1266 Replacemem of RolmTelephone Switch@MTS

$21,160 1211 Facility Assessment Program $21,760

$0 1260 Maintenance TImek.eeping System

1270 FleetMaintenance Parking LotReconstruction

$0 1296 Pavement Replacement ~ FDL NorthandWestYard

$0 1250 Marketing Information CenterRenovation

$0 1250 Suspended Light Rail Pilot Project (Aerobus)

$0 1250 MajorRepaircomccnents-cnenceTrolleys

$0 1250 Major Repair Componenfs..GlIIig (12)

IV $0 1250 Anoonciators ~ Add on to Availabfe System
00- $0 1250 FareBoxRenovation

$0 1250 Mechanical Alarm Addition to Available System

$0 1250 Bus Replacement ~ 40 Neoplans (1985)

Other Acflve Projects:
$500 $500 1254 ReachForkLift

$22,537 $22,537 1258 Bus Communication and location Monitoring System

$0 1261 Major Repair compcnems-taes Crown Buses

$0 1267 Watertown Plank Road Park-Ride lot

($92,699) ($92,699) 1268 Northwest Corridor Express Bus Project

($183) ($183) 1277 HOV Incentive Parking

$393,940 $393,940 1279 Fleet Expanslon.SOuthwest Corridor Minibuses

$11,983 $11,983 1286 Major Repair Components-tsar Neoplans

$88,804 $88,804 1287 Bus Replacement· 1982 Neoplans - (44 buses)

$64,301 $38,301 $26,000 1290 Bus Passenger Waiting Shelters



Milwaukee County
Five Year Caplllllimprovement Program Requested by Department Administrators
1998·2002
Pay-As-You--Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash PriorYea, 1997 Cash 1998 Cash 1999 Cash 2000Cash 2001 Cash 2002 Cash SUbsequent-- Casb Revenue -- -- -- -- -- --~$227,615 $194,615 $33,200 1291 8us aepiecenent-tsso RTSII

$1,000 $1,000 1292 Recondition Bus WashingSystem-KK Garage

$0 1298 Summerfest Bus Loading Area

$782,376 $690,116 $64,500 Total MassTransit $27,760 $0 $0 $0 $0 $0

Airports
$31,773,400 $677,400 $5.172,000 1308 GMlA, Phase I Mitigation Program $4,189,000 $350,000 $5,051,000 $6,257,000 $4,627,000 $5,050,000

$863,595 $534,595 1318 GMIA, Realign Runway 7L·25R $329,000

$77,300 1325 GMtA, New Parking FacUities $77,300

$2,466,095 $603,100 $179,995 1332 GMtA, SchoollChurCh Sound Insulation $1,683,000

$1,513,000 $266,000 1373 GMIA, Rehabilitate West FBO Apron $1,247,000

N $3,053,800 $2,853,800 $200,000 1301 GMIA, Drainage, HydrantFueland GlycolAssessment
oe
IV

$0 1323 GMIA, Maintenance Garage Pavement Replacement

$0 1372 GMIA, OPW Fleet Automotive Building Addition

$0 1311 GMlA, Boller House Modlfications

SO 1300 GMIA, Northeast Hangar Apron

$0 1300 GMlA, Rebuild TaxiwaysA1, A3, R & Sealcoat Taxiway B

$0 1300 GMlA, C Concourse Four Gate Expansion ~ Design

$0 1300 GMIA, Expand Terminal Apron North Design and Construct

$0 1300 GMIA, Expand Ticket and Bag Make-Up Areas

$0 1300 GMlA, Cladding "0" Stem

$0 1300 GMlA, College Ave, Tunnel/Safety Area

$7,111,000 1300 GMIA, School/Church Sound Insulation, Phase II $218,000 $1,466,000 $5,427,000

SO 1300 GMlA, EIS Runway C·1

$0 1300 GMIA, EIS Runways 7R and 1R

OtherActive~rojects:



Milwaukee County
Five Voa' Capllellmpl'OVomont P,ogram Roquoated by Department Administrators
1998·2002
Pay.oA.~You..Go Financing (Tax, Asset Sales,lnvGstment Earnings, and Other Revenues)

Total Cash Prior Yea, 1997 Cuh 1998 Cash 1999 Cash 2000Cash 2001Cash 2002Cash Subsequent-- Gash Btyenue BaYllllllll -- -- -- IlIYlllllIll -- Cash Revenue
$1,591,135 $1,470,400 $120,735 1302 GMIA, land AcqUisition/Homeowner's Protection

$1,690,000 $1,660,000 1304 GNltA, ParkingRevenue Control System

$734,000 $734,000 1306 GMIA, lnt. Arrivals Bujldjng~ Elevator & Jetbridge

$193,900 $193,900 1307 GMIA, E Taxiway Extension to Taxiway 5

$250,000 $250,000 1310 GMIA, New FuetingFacilities

$93,582 $93,582 1313 LJr, Install Pavement Sensors

$9,400 $9,400 1314 GMlA, Cargo Apron expansion

$1,146,500 $5,300 $1,141,200 1315 GMIA; Addition to Airport Maintenance Garage

$6,100 $6,100 1316 GMlA,EntrancelExit Roadway Repairs

$62,500 $62,500 1317 GMIA, Environmental Impact Statement C~1
tv
00 $531,000 $531,000 1319 GMIA,SurfaceMovement Guidance Control SystemW

$113,000 $113,000 1320 UT, MasterPlan

$100,000 $100,000 1321 GMIA,NoiseSuppressor

$0 1322 GMIA, 1U19R Centerline & Touchdown lnpavement Lights

$733,200 $733,200 1324 GMIA, Acquire Undeveloped LandZoned Residential

$259,800 ($100,000) $359,600 1326 GM1A,lnt Arrivalsauilding~ InstallBagCarrousel

$334,000 $334,000 1328 GMIA,Pave ''8'' Taxiway ShOUlders

$317;000 $317,000 1329 GM1A, FlighVTrack NoiseMonitorSystem

$554,000 $554,000 1336 GMIA,Imptement SalesAsslstance C~1

$248,086 $246,886 $1,200 1337 GMIA,Terminal ApronRehabilitation

$27,025 $27,025 1338 GMIA,HydrantFuelFaciftty Remediation

$27,116 $27,118 1340 GMIA,OldFuel FarmRemediation

$236,000 $238,000 1341 GMIA,Replace Perimeter Fencing

$215,318 $165,318 $50,000 1345 GMIA,Parking lot at 6th StreetandGrangeAvenue



MIfWlllu~", County
FiveYear Capital Improvement Program Requested by Dopartment Administrators
1998-2002
Pay..As.You..(;o Financing (Tax, Asset Sales,lnvestment Earnings. and Other Revenues)

Total Cash Prior Year 1991Cash 1998 Cash 1999 Cash 2000Cash 2001 Cash 2002Cash Subsequent-.... C"b Revenue -.... -.... -.... -.... -.... -.... Cash Revenue
$9,300 $4,600 $4,700 1349 GMtA, ExpandBaggageClaimRoadCanopy

$137,000 $137,000 1355 GMIA,West PerimeterRoad Repair

$336,000 $336,000 1361 GMlA,HusteinerlServlce Replacement

$56,605,154 $11,941,729 58,692,125 Total Airports $7,525,300 $350,000 $5,269,000 S6,257,000 $13,293,000 $10,477,000

Environmental
$1,995 S1,996 1378 Non-PointSourcePollutionControl

other ActIve Projects:
$461,526 $417,526 $50,000 1376 Underground StorageTank Program

$550,000 S550,COO 1377 FranklinLandfillUpgrade

5220,000 $220,000 1379 OoynePam LandfillGas ExtractionSystem

$200,000 $200,000 1380 Waft'sPropertyCleanup
tv
00 $680,000 $60,000 $600,000 1382 Winnebago~ SeelmenBlockCleanup.f;>,

$2,105,521 $1,455,521 $650,000 Total EnVironmental $0 $0 $0 $0 $0 SO

$59,850,330 $14,219,645 $9,431,625 TOTAL TRANSPORTATION & PUBLIC WORKS $7,553,060 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000

PARKS RECREATIONAND CULTURE

Department of Parks, Recreation & Culture
830,500 $30,500 1405 McGovern Park Redevelopment

$542,COO $342,000 $200,000 1406 County~ WidePlay Area Redevelopment Program

1409 GordonParkRedevelopment

8659,COO $659,000 1410 Parkway DriveReconstruction Program

$8,901,487 $7,533,275 $413,412 1411 Pam Infrastructure Improvements $954,800

$472,300 $472,300 1434 BenderPark ~ Planning/Shore Protection

$0 1442 Mitchell DomesRehabilitation

$0 1450 Cathedral Square Renovatlon

SO 1451 MitchellBoulevard Improvements

$0 1402 O'Donnell P;ark -Sheet PilingRepair



Milwauk... County
I'lvo Yoo' Capltollmprovoment Program Roquoatod by Department AdmlnlatratolS
1998·2002
Pay-Aa.You-Go Financing (Tax, Ass.t Sal ..., Investment earnings, and Otho' Revenues)

Total Cash PrtorYear 1991 Cash 1998Cash 1999Cash 2000Cash 2001 Cash 2002 Cash Subsequent- C"hRev,nus
_. - - - - - Cash Revenue

so 1407 Sooth Shore(SandDredging)

Other Actfve Projects:
$0 1401 land Acqulstion

so 1404 Pool Redevelopment Program· Greenfield

$49,590 $49,590 1424 Oakwood Golfecorse- Clubhouse Addition

$0 1428 County Sports Complex I)N$A.)

so 1440 Mitwaukee KickersSoccerCOmplex

$0 1444 Wilson Recreation w Rink Floor Reconstruction

$0 1446 MuniclpallCounty PlayAreas

$0 1448 Kulwicki Park Improvements

N
00 so 1449 ParkEnhancement Project
V>

$380,202 $384,000 $16,202 1458 Bike Trails Development

$11,035,079 $9,420,165 $660,11-4 TotalDept. of Parks. Recreation& Culture $954,800 $0 $0 $0 $0 so

Stadium
$0 1505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0

McKinley Martna
$0 1513 Breakwater & DOCkage Improvements

$0 $0 $0 Total McKinley Martna $0 $0 $0 $0 $0

Museum
$0 1557 Air Handling Renovation

1555 Window Replacement

$0 1563 Security Fire/Ufe Safety System

1550 Exterior Wall Repair

1550 Plumbing System Repair

$0 1561 Fire Automatic Sprinkler System



iI1llwau"",, County
Flvs Vh' Capltallmprovsmsnl Program RSqUhted by Departmsrrt Administrators
1998·2002
Pay-A.~You-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

TotalCash Prior Year 1997 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002Cash Subsequent-. Cash Rtyenue -. -. -. -. -. -. Cash Revenue

1550 Electrical Distribution Replacement

Other Active Projects:
$1.315.391 $1.315.397 1552 large SCreenTheater

$0 1558 MacArthur SquarePlaza- WaterAbatel'Tlent

$0 1562 Chillersand CoolingTower

$1.315.391 $1.375.397 $0 Total Museum $0 $0 $0 $'0 $0

Zoo
$0 1576 Zoo Winter Quarters Roof

$505.291 $172.291 $218,000 1585 Infrastructure Improvements $115,000

$0 1575 HorticulturalStorageand Greenhouse

N $0 1578 KaribouGift Shop Renovation
00

'" 1579 TaWes, Umbrellasand Chairs$0

$0 1590 LakeviewOonceseions Stand Renovation

$0 1597 Resurface Parking Lot II

$0 1591 Zoo Horticultural Project

$0 1575 Hospital and Quarantilie Facility

$0 1575 Ice Cream Palace RenOvation

$0 1598 MarineMammalsaltwater Conversion

Other Active Projects:
$962.725 $962.725 1582 Capita! Expansion Program

$0 1583 Aquarium and Reptile Building

$1,276,679 $1,276,679 1596 Property Remediation·Blil'fert

$3.108 $3.108 1599 Pachyderm Remodeling

$2.747.803 $2,414.803 $218.000 ToIalZoo $115.000 $0 $0 $0 $0 $0

$15,158,219 $13.210.365 $818.114 TOTAL PARKS, RECREAnON ANO CULTURE $1,069,800 $0 $0 $0 $0 $0



Milwauk.... County
Five Year Capllallmprovemenl Program Requested by Department AdmlnlstretolS
1998·2002
Pay-A$~You-G() Financing (Tax, Assot Sales. Investment Earnings, and Other Revenues)

Total Cash PriorYe,r 1997 Cash 1998Cash 1999 Cash 2000 Cash 2001 Cash 2002Cash Subsequent

B.ewlu8 CuhB'YeDne R!lYJl1llUl B.ewlu8 B.ewlu8 B.ewlu8 B.ewlu8 B.ewlu8 Cash Revenue
HEALTH ANDHUMAN SeRVICeS

DHS-Mental Health Division
$30,736 $32,336 ($1,600) 1803 PsychiatricHospital~ Install SmokeDampers

$0 1606 PsychiatricHospital- RepairSmoke& FireWalls

$1,200 1611 FoodService BUilding· Reroof $1,200

$0 1622 Replace Je/80 System All Buildings

$0 otherAcUveP~:

$23,020 $23,020 1602 DataProcessing Project

$2,600 $2,800 1604 edical Record StorageJRetrievai System- PsychHospital

$2,800 $2,800 1605 Psychiatric Hospltal~Remodel Dlehrcorn

$1,600 $1,600 1610 ElevatorRepair· FOOd Servlce Building
IV
00 $62,156 $56,156 $2,600 Total DHS-Mental Heahh Division $1,200 $0 $0 $0 $0 $0-..J

Department of Human Services
$175,000 $175,000 1627 eee-Master Plan Renovation

$0 1628 JIMS

Other Aet!ve Projects:
$0 1631 FinancialAid Center-gscaletorReplacement

$0 1632 FinancialAidCenter·Carpet Replacement

$0 1633 ccc, Roof Repair

$175,000 $175,000 $0 Total Department of Human Services $0 $0 $0 $0 $0 $0

DPW County Grounds
$0 1703 Demolitionof DoyneHospital

$0 1702 ReplacePBX & RadioEquipmentat Doyne

$0 1707 RoadwayrrraffioWalkway

$0 1718 VVisconsln Avenue lagoon Improvements

$0 1724 NorthAvenueWater Main

OtherActive Projects:



Mllwaukoe County
Five y....r Cepllallmprovemenl Program Requested by Department Admlnlstrelors
1998·2002
Pay~A&~You-Go Financing (Tax, Asset Sales, Investment Earnings. and Other Revenues)

Total Cash Prior Year 1997 Cash 1998 Cash 1999 Cash 2000Cash 2001 Cash 2002 Cash Subsequent

!WlllluIl Cash Revenue !WlllluIl !WlllluIl !WlllluIl !WlllluIl !WlllluIl !WlllluIl Cash Revenue
$235,000 $235,000 1713 BoUer WaterTreatment

$570,770 $570,770 1716 Demolitionof VariousBuildings

$1,035,480 $1,035,480 1737 PowerPlantCentralChllling

$621,505 $621,505 1741 ChilledWater Line

$0 1749 Power Plant Boiler#S

$2,462,755 $2,462,755 $0 TOTAL DPW County Grounds $0 $0 $0 $0 $0 $0

$2,699,911 $2,695,911 $2,800 TOTAL HEALTH ANO HUMAN SERVICES $1,200 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

Courthouse Complex
1759 Courthouse 5th Floor Bullpens

N $9,600 1764 CourthOuse-Elevator Upgrade $9,600
00

'00
$9,100 $3,000 $3,000 1784 SafetyBUj1djng~Roof Replacement $3,100

$0 1795 Medical Examiner· Equipment Upgrade

$64,900 $53,400 $11,500 1796 Medical Examiner-Computer Upgrade

$0 1751 CourthouseAnnex AsbestosRemoval

$416,916 $416,916 1752 Courthbuse·HVAC

$0 1755 SB, Room 405 Office for CriminalDivision

$0 1757 CH, Registerof DeedsStorage

$0 1760 CourthouseComplex FireAlarm Upgrade

$0 1761 RemodelDepartment of HumanResources

$1,488 $1,488 1763 CourthouseComplex FireAlarm Upgrade

$0 1766 Safety BuiklingWater BoosterSystemReplacement

$0 1767 Courthouse·UghtCourt \Nlndows

$0 1770 CourthouseComplex BuildingExteriorRepairs

$0 1772 Safety Building-Window Replacement



Milwaukee County
Flva Year Capltallmprovement Program Requeeted by Department Administrators
1999·2002
Pay*A.~You~o Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash PriorYea, 1997 C.'Sh 1998 Cash 1999Cash 2000Cash 2001 Cash 2002Cash Subsequent
8llYeIIlIll Cash Bmnue 8llYeIIlIll 8llYeIIlIll 8llYeIIlIll 8llYeIIlIll 8llYeIIlIll 8llYeIIlIll Cash Revenue

$0 1773 Courthouse~Trade Shop Consolidation

$0 1714 Courthouse Complex Coofing loop

$0 1775 safety Building-Reuse Study

$0 1776 SafetyBuilding Air Conditioning Control Replacement

$0 1778 Community CorrectiOn Center·lnfrastructure

$0 1779 Courthouse Air Conditioning CFCConversion

$0 1182 Courthouse AnnexAir Conditioning CFCConversion

$0 1785 SafetyBUilding· Remodeling

$0 1786 Safety Buikllng-Air Conditioning

tv $0 1787 Safety Buildlng·Restfoom Restoration
00
'0 $0 1788 SafetyBulkfmg Air Conditioning CFC Conversion

$0 1789 Medical Examiner-HVAC Controls

$0 1791 Courthouse Complex ExhausVNegatlve Pressure System

$0 1794 Clerk of Courts Computer Room

$0 1793 Clerk of Court ¥Remodel Room G¥8Courthouse

$0 1750 Courthouse Complex Computer Upgrade

$0 1750 CJF, Lobby Security Modifications

Other Active Projects:
$1,215,316 $1,215,316 1756 Criminal Justice Center

$3,599,400 $3,599,400 1758 Courmouee-Revtsed Master Plan ImplementatIOn

$0 1768 Courthouse-New Courtrooms (6th Floor)

$6,000 $6,000 1769 Entry Doors Replacement

$5,300 $$,300 1771 Courthouse Complex Fire Alarm Upgrade Paging System

$430,338 $430,338 1777 Courthouse-Infrastructure Improvements



Milwaukee County
FlY. VearCapllallmprovement ProgramRequested by Department Administrators
1998·2002
Pay-As--Vou-.Go Financing (Tax, Asset Sales,lnvGstrrient Earnings, and Other Revenues)

TotalC.sh Prior Year 1997Cash 1998 Cash 1999 cash 2000Cash 2001Cash 2002Cash SUbsequent
BiDnIlS Calb Bevan". -... BiDnIlS -... BiDnIlS -... BiDnIlS Cuh Revenue

$0 1780 Community Correction CenterKitchen/Dining

$1,088 $1,088 1792 Courthouse-5th Floor Roof

$0 1797 MedicalExamlner·Satell!re MorgueFacility·Fond du lac

$0 1798 CriminalJusticeCenter~ DoubleBunking

$0 1799 S8, Jail Remodeling

$95,443 $95,443 1750 MedicalExamlner·Laboratory Information SystemGeMS

$5,854,889 $5,822,389 $19,800 TotalCourthouseComplex $12,700 $0 $0 $0 $0 $0

Houseof Correction
$0 1802 ACe KitchenRenovation

$0 1830 Men's Correctional Faclilty

IV $0 1834 ACe RoofRepair/Replacement

~ $0 1838 HOC, Asbestos Abatement

$0 1800 ReplaceRoof and GarageJPrint Shopand Pump House

$0 1800 Demolition of theTraining Placement Center

$0 1800 ReplaceHot Waterand Hot WaterMainACC

$0 1800 VehicleRepairGarage/Storage

$0 1803 Replacement of ACC SecurityFence

$0 1822 RoadWay Improvement ~ VariousAreas

$0 1800 RecycleFacilityfor all Milwaukee Countyon FranklinSite

$0 1800 A2, 82, E & F" WindowReplacement

$0 1800 HVAC 02, J2,C2 Dorms& WindowReplacement

$0 1800 NewKennelforK~9 Program

Other Active Projects:
$0 1801 Cell 81oc1< 82 Pluml>ng Fixture Replacemenl ACC

$0 1801 WarehouseAddition



Mllwlluk... County
Five Vea, Capltallmprovement Prog...m Requested by Department Administrators
1998·2002
Pay-As..You-Go Financing (Tax, Asset Sales. Investment earnings, and Other Revenues)

ToIIl Cash PriorYear 1997Cnh 1998Cash 1999Cash 2000Cash 2001 Cash 2902 cash Subsequent
lWllllllll Cub8rwennl l!UtnlI. lWllllllll lWllllllll lWllllllll lWllllllll lWllllllll CnhRevenue

$0 1833 Laundry Ventilation System

$0 1841 ACe DoonltOfy Ventilation

$0 1842 A2 & 82 RebuildCell Doors& Mechanisms

$0 1844 SmokeOetectorslFire Alarm at ACe andwe

$0 1845 Ace ExteriorMasonry TUckpointing

$0 $0 $0 Tota' House of Correction $0 $0 $0 $0 $0 $0

other County Agencies
$0 1851 Mobile DataRadio System

$0 1856 Sheriffs FiringRangeat HOC

$1,849,009 $776,923 $651,086 1858 FleetEquipment Acquisition $121,000

N $2,000 1859 FleetGarage Air Exchangers Replacement $2,000
'0- $0 1860 Halidlc8pped Accessibility

$113,700 $88,900 $7,200 1861 Trunked Radio Simulcast System $17,600

$620,000 $320,000 1865 Brownfields Redevelopment 5500,000

$2,350,068 $2,125,008 1870 Special Assessments $225,000

$0 1871 MatcUs CenterChV!er Replacement

$0 1872 WarMemorialComplexFacilitiesImprovements

$553,300 1873 FIRMSRepfacementIYear 2000 Transition $553,300

$0 1877 Registerof DeedsOptlCallmaging System

$11,700 1882 FleetCentralGarageRoof $11,700

$0 1885 War Memorial~ So, EntranceADA Imp.

$50,000 $50,000 1867 Research Park Improvements

$0 1878 Sheriffs TraningAcademy

$0 1881 War Memoria! ~ Sea Wall Replacement

$0 1883 NewNorthMaintenance Shop



Milwaukee County
FiveVeerCepllallmprovementProgram Requ..md by Department Administrators
1999·2002
Pay~As~You..Qo Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash Prior Year 1997 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash Subsequent
R8YJlnuI Cub Revenue R8YJlnuI R8YJlnuI R8YJlnuI R8YJlnuI R8YJlnuI R8YJlnuI Cash Revenue

$0 1863 5-Yr Information Technology Strategic Plan

other Active Projects:
$0 1852 ICCAnima!Shelter

$0 1855 Marcus Center, Intelior Rehabilitation

$0 1854 Marcus Center, Stone Recladding

$85,000 $65,000 1862 War Memorial Steam Service

$0 1868 DOA * AirportBusinessPark

$0 1868 CCAPfTlME Systems Development

$0 1869 Sheriffs Communications Upgrade

$0 1874 Research Park Development ~ TIF

tv
'C $71,200 $71,200 1895 County Wide Revolving Account
tv

$5,585,977 $3,177,091 $978,286 Total Other County Agencies $1,430,800 $0 $0 $0 $0 $0

$11,440,866 $8;999,480 $998,086 TOTAL GENERAL GOVERNMENT $1,443,300 $0 $0 $0 $0 $0

$89,149,386 $39,125,401 $11,310,625 TOTAL CAPITAL IMPROVEMENTS $10,067,360 $350,000 $5,269,000 $6,257,000 $5,293,000 $10,477,000



Milwaukee County
FlYa Ye., Capital Improvement Program R"queslod by Dopartmsnt Admlnlalnlto",
1998·2002
Pay~As~You-Go Financing (Tax. Asset Sales. InveslmentEamlngs, and Other Revenues)

iotalCnh Prior Year 1997Cash 1998 Cash 1999Cash 2000Cash 2001Cash 2002Cash SUbsequent_lie
CUhBlyenue - - - - -.,.., - Cash ReventHll

FUNCTIONAL SUMMARY OF FIVEYEARCAPITALIMPROVEMENT PROGRAM

TRANSPORTATION & PUBLICWORKS

$157,277 $132,277 $25,000 Highways and Bridges $0 $0 $0 $0 $0 $0

$782,378 $690,116 $64,500 MassTranslt $27,760 $0 $0 $0 $0 $0

$56,805,154 $11,941,729 $8,692,125 Airports $7,525,300 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000

$2,105,521 $1,455,521 $650,000 Eh\i'ironmental $0 $0 $0 $0 $0 $0

$S9,8il<J,330 $14,219,645 $9,431,625 TOTALTRANSPORTATION & PUBLICWORKS $7,553,060 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000

PARKS,RECREATION ANOCULTURE

S1t,035,079 $9,420,165 $B60,114 Department of parks,Recreation & Culture $954,900 $0 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0
IV
',Q $0 $0 $0 McKlnley Marina $0 $0 $0 $0 $0 $0w

$1,375,397 $1,375,397 $0 Museum $0 $0 $0 $0 $0 $0

$2,747,803 $2,414,803 $218,000 Zoo $115,000 $0 $0 $0 $0 $0

$15,156,279 $13,210,365 $878,114 TOTALPARKS,RECREATION & CULTURE $1,069,800 $0 $0 $0 $0 $0

HEALTHANO HUMANSERVICES

$62,156 $58,156 $2,800 DHS-Mental Health Division $1,200 $0 $0 $0 $0 $0

$175,000 $175,000 $0 Department of Human Services $0 $0 $0 $0 $0 $0

$2,452,755 $2,462,755 $0 OPW County Grounds $0 $0 $0 $0 $0 $0

$2,699,911 $2,695,911 $2,800 TOTALHEALTHAND HUMANSERViCES $1,200 $0 $0 $0 $0 $0

GENERALGOVERNMENT

$5,854,689 $5,822,389 srs.soo Courthouse Complex $12,700 $0 $0 $0 $0 $0

$0 $0 $0 HOUSEl of Correction $0 $0 $0 $0 $0 $0

$5,58M77 $3,117,091 $978,286 OtherCounty Agencies $1,430,600 $0 $0 $0 $0 $0

$11,440,""6 $8,999,480 $998,086 TOTALGENERALGOVERNMENT $1,443,300 $0 $0 $0 $0 $0

$89,149,388 $39,125.401 $11,310,625 TOTALCAPITALIMPROVEMENTS $10,067,360 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000
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