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1998 R ded Capital Empr ts

Mitwaukee County
1998 Federal Siate Local/Gtker  Reimbursement  Net Conaty  Investment  Property Tasx Miscellaneous PFC
Diyision Rroject Besppmended  Reveaue  Revauue Revznue Bevenue Kinancing ~ Ewrnings Bevenue Reyenue Revenue GO Honds
TRANSFORTATION AND PUBLIC WORKS
Highways & Bridges .
1200 County Trunk Highway Action Program 600,000 0 300,000 180,000 480,000 126,000 120,000
1202 Sixth Street Viadust Replacement O 0 [ g
1203 Major Rehabilisation - CTH 1,199,300 524,650 524,650 674,650 674,650
1205 Bridge Replacement Program 2,065,000 1,640,500 140,000 § 780,500 284,500 284,500
1206 Traffic Safety Improvements 587,450 528,795 9,372 538,077 49,373 49,373
1207 Reloeate Lincoln Memorial Drive / War Memarial 310,800 { 310,000 38,000
1215 Traffic Signal Improvements 150,000 112,500 112,500 37,500 37,500
1222 National Highway System - Rawson Avenue 5,750,000 4,600,000 575,000 5,175,000 575,000 575,008
1226 Bridge Rebabilitation Frogram 180,000 232,000 34,000 266,800 114,000 114,000
£300  Towt Highways & Bridges ELO4L,7S0 1,001,205 824,650 £,050,872 3876727 216501 1] 0 )] 4 1165023
Mass Traasit
1252 Light Rait Study 400,000 400,000 400,000 0 0
1255 Major Repair Components.Orions { 50 Buses) 2,256,000 1,808,000 1,800,000 450,000 450,000
1256 Replace 1950's Offser Printing Press 408,000 326,400 326,400 31,600 81,600
1257 Bus Replacement Program 0 g i} 0 [A]
1259 Repinos Data Genersl Computer 337,000 269,600 269,600 67,460 67,400
1262 Awomatic Passenger Counters 250,000 200,000 200,000 50,060 30,080
1266  Replacement of Roim Telephone Switch 200,000 160,000 160,000 40,004 40,000
1271 Facility Assessment Program-Transit Facilities 138,800 111,040 111,040 27,760 1160 1]
1250 Totat Mass Transit 3,983,800 2,867,040 400,000 9 3,267,046 716,760 [ 27,760 0 & 689,000
Alrports
E308  GMIA - Phase | Mitigation Program 7,677,000 3,100,000 388,000 3,488,000 4,189,000 : 189,000 [i]
1318 GMIA - 7L-25R Extension E875,000  F325000 221,004 1,546,000 334,000 129,060 &
1325 GMIA - New Parking Facilities 3,941,100 0 3,941,700 77,300 3,864,400
1332 GMIA - School/Church Sound Insulation 3,433,000 1,500,000 250,000 1,750,000 1,683,000 1,683,000 H]
1373 GMIA - Rehabilitate W, FBO Apron 2,494,000 1,247,000 1,247,000 1,247,000 E,247,060 i}
1308 Totsl Airports £9,420,700 5925000 2,106,000 0 8,031,000 11,389,700 77,300 0 0 7448000 3864400
Environmental *
1378  Nonpoint Source Poltution Control Program 337 000 181,900 181,900 155,100 155,106
1375 Total Envitonmental 337,000 ] 181,900 0 181,900 155,100 9 ] (}‘ ] 155,100
Total Tranaportation & Public Works 34,783,250 15,793,245 3,512,550 1,056,872 20,356,667 14,426,583 11,300 11,160 6 445000 6,873,573
PARKS, RECREATION AND CULTURE
Department of Parks, Recreation & Cualture
1405 McGovern Park Redevelopment 40,000 0 40,000 46,000
1406  County Wide Play Area Redevelopment Program 106,000 ] 190,000 160,000
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1998 Recommended Capital hnprovements
Milwaukee County
1998 Federal Seate EocaliQther  Reimbursement  Net County  investmeat  Property Taz  Miscellnneous PRC
Diviston Preject Becommended  Bevenue Bevenue Revepue Revenne Finazcing Earnings Bevenue Beyvauve Brvenus GO Bonds
1409 Gordon Park Redevelopment Phase I 250,000 0 250,000 250,000
1410 Parloway Drive Reconstrugtion Program 250,000 L] 250,000 280000
t411  Parks Infrstructure Improvements 1,557 400 ¢l 1,557,400 : 934 890 602 600
1434 Bender Pork Planning/Shore Protection 5,725,000 2,862,500 2,862,500 2,862,500 2,862,500
1442  Mitchel! Domes Rehabititation 800,000 0 800,000 800,004
1430 Cathedrat Square Renovation 1,500,000 750,000 150,000 150,080 750,000
145F  Miwhell Boulevard Improvements 160,000 0 100,000 100,000
1400 Towl Department of Parks, Recreation & Culture 10,322,400 0 2,862,500 750,000 3,612,500 6,709,900 g 0 ¥54.800 it 3,755,100
Stadium
1505 Brewers Stadium Infrastructire 6,000,000 0 6,000,000 6,000,680
510 Tote! Stadium 5,000,000 0 0 4] 0 6,000,000 0 0 0 0 6,008,000
MeKindey Marina
1513 MeKiniey Marina Redevelopment 265,000 1] 265,000 265 004G
1510 Total McKinley Marina 265,000 0 0 0 0 265,000 o 0 0 1] 265,000
Mitwaukes Public Musenm
1557  Air Handling System Repiacement 723,800 b 123,800 723,800
E550  Total Mitwawkee Public Museum 723,800 0 ) ¢ 0 723,800 0 0 i} )] 713,800
o0 )
1576 Zoo Winter Quarters 186,000 ¢ 186,000 186,000
1585  Infrastructare Improvements 567,000 ] 567,000 115,000 452,000
1575 Total Zoa 153,060 0 0 0 0 753,000 0 115,000 12 a 638,000
‘Total Parks, Recreation and Culture 18,064,200 ¢ 2862500 750,000 3.612,500 14,451,700 b 115,000 54,800 O 13,383,500
HEALTH AND HUMAN SERVICES
DHSMental Health Division
1603 Replace Fire Dampers 58,000 1] 58,000 58,000
1606  Psychimtric Hospital - Repair Smoke & Fire Wails 72,000 0 2,000 72040
1611 ¥ood Service Building - Rervof 59,700 g 549,700 1,200 38,500
1600 Total DHS-Mental Health Division 189,700 0 1} i3 0 189,700 1,200 ¢ 0 B 1R8,500
{epartment of Human Services
1627 Children's Court Center Renovation 350,006 ] 350,000 350,000
1628 JIMS3 {fuvenile Information Management System) 500,000 0 500,000 500,000

1625 Total Department of Human Services 850,000 0 o 0 0 R50,000 9 [ 44 0 R50,000



1998 Recommended Capital Improvements

Milwaukee Covnty
1998 Federal State Local/Other  Reimbursement  Net County  Investwtent  Property Tux  Miscellancony PFC
Dixbioa Project Recommended  Reveaug  Revenye Beveoue Reveaus Fleancing  Earaingy Beveaue Eeveone Boxenpe GO Bongs
DFW County Grounds
1703 Demolition of Dayne Hospital 700,000 0 700,000 0,000
1700 Yot DPW County Grounds 700,006 [ ¢ 0 0 706,000 0 0 ¢ G 700,600
Total Health sad Human Services 1,739,700 0 0 0 ¢ 1,739,700 1,200 0 0 & ETI8,300
GENERAL GOVERNMENY
Courthonse Complex
E759  Courthouse Sth Floor Bullpgns 125,000 0 125,000 125,000
1764 Counthouse Elevator Modemization 487,500 1] 487,500 9,600 477,900
1784 Safety Building Roof Replacensent 186,600 0 156,600 3,100 153,500
795 Medical Examiner Laborstory Fauipment Upgrade 65,000 L] 65,000 45,006
1796 Medical Examiner Computer Upgrade 30,000 4] 50,600 50,005
1756 Total Courthovse Complex 884,100 0 0 0 0 884,100 12,700 [} 0 Q 871,400
House of Correction
1802  ACC Kitchen Renovation 448 600 g 448 600 448,600
1830 Adult Comections] Center - 600-Bed Men's Facility 10,228,500 0 10,228,500 10,228,500
1834 Replace Roof and Garsge/Pring Shop & Pump House 133,200 ] 133,200 133,200
1800  Total House of Correction 10,810,300 [ 0 i} ¢ 15,810,300 0 0 0 4 10,810,300
Other County Agencies
1851 Mobile Data System Infrastructure 694,500 275000 300,000 575,000 119,500 114,500
1856  Sheriifs Firing Range at House of Correction 485,000 235,000 235,000 250,000 150,000
ER58  Flee Equipment Acguisition 3,000,000 0 3,000,000 12,000 2,879,000
1859  Fieet Facifities Infrastructure Program 103,700 [} 163,700 2,060 101,700
1860  Countywide Handicapped Accessibility 100,000 0 100,000 100,000
186} 800 MHZ-Phase IT Radio Simufcast Sysiem §97.200 0 897,200 17,600 874,600
1865  Brownfields Redevelopment 500,000 [\] 500,000 500,060 [}
1870 County Special Assessments 225,000 & 225,000 225,000 1]
1871 Chiller Replacement at Marcus Center 1,050,000 0 1,050,000 1,050,060
1872 War Memorial Complex Facifities impro 79,000 0 79,000 79,080
1873 ABACUS/Year 2000 Transition 6,600,000 0 6,600,060 553,306 6,046,700
1877  Register of Deeds Optical Imnging System 450,000 150,000 E50,000 300,000 300,000
1882 Fleet Central Garage Roof 598,500 0 598,500 11,760 586,800
FBBS  Countywide Handicapped Accensibility - WO 18,000 ) 170,000 170,000
1895  County.wide Revolving Engineering Account 0 g 44 i)
1850  Total Other County Agencies 14,952,900 510,000 300,000 150,000 960,000 13,992,900 31,300 1,278,300 0 121000 12,562,300
Totsl CGeneral Government 26,647,300 510,000 300,000 150,000 960,000 25,687,300 44,000 1,278,360 & 121,600 24,244,000
Grand Totsl Capital Improvements 81,234,45¢ 16,303,245 6,675,050 1,950,872 24,929,167 56,305,283 132,500 1,421,060 954,800 7,569,000 46,237,923
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1998 Recommended Capital buprovements
Milwankee County
1998 Federal State Local/Other  Reimbursement  Net County  Investment  Property Tax Misellaneons PFC
Division Profect Recommsnded  Bevenue  Bevesug Reveque Bevenue  Finandng  Essing Reveaye Bevegue Reveany GO Bonds
1998 Raecommended Capital finprovement Financing
Reimbursement Revenus 24 979 167
Investment Esrnings 122,500
Property Tax Revenues 1,421,060
Miscellaneous Revenus 954,800
PFC Revenyes 1,569,004
Corporate Purpose Bonds 42,373,523
Atrport Bonds 3,864,400
Total 1998 Capital Financing 81,234,450
County Cost Finsncing Breakdows Ratio

Debt Financing £2.12%
Cagh Financing, 17.88%



INTRODUCTION

The 1998 Recommended Capital Improvements Budget includes 63 separate projects for a total expenditure
appropriation of $81,234450.  Anticipated reimbursement revenuwe (federal, state and local grants) total
$24,929,167 resulting in net county financing of $56,305,283.

Appropriations for 58 corporate purpose projects (non-airport projects) total $61,813,750 with offsetting
reimbursement revenues of $16,898,167. The resulting net county financing of $44,915,583 is to be financed by
$42,373,523 in general obligation corporate purpose bonds, $954,800 in miscelianeous revenues, $1,421,060 in
property taxes, $121.000 in passenger facility charges revenue and $45,200 in construction fund invesiment
earnings. Recommended expenditure appropriations for 1998 airport capital improvements total $19.420,700,
Airport capital reimbursement revenue appropriations of 58,031,000 result in a net county financing of
$11,389,700. Net county financing for airport projects includes $7,448,000 in passenger facility charges revenue,
$3.864,400 in private activity, general obligation or revenue airport bonds, and $77,300 in construction fund
investment earnings,

Since 1982, all airport improvement costs not reimbursed by state or federal agencies have been debt financed
using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines using General Mitchell
International Airport have agreed to pay all accrued principal and interest payments on debt issued on behalf of the.
airport. Debt issued for the airport from 1982 to 1984 is being repaid by the airlines in accordance with a 25 year
repayment schedule outlined in the airline lease agreement. Bonds issued after 1984 are repaid by the airlines over
the actual term of the issue. Alrport bonds issued afier 1985 are classified as private activity bonds. These bonds
remain tax exempt but income earned from these bonds may be subject to the Alternative Minimum Tax for some
taxpayers.

Comparison to 1997 Adepted Budget

The 1997 Adopted Capital Improvements Budget includes 61 projects with a total expenditure appropriation of
$76,416,860. Anticipated reimbursement revenues (federal, state and local grants) total $17,378,190 resulting in
net county financing of $59,038,670. The general county capital improvement budget (corporate purpose projects)
includes 53 projects totaling $63,826,760 with offsetting reimbursement revenues of $12,189,190. The resulting
net county financing requirement of $51,637,570 was to be financed by $48,918,676 in general obligation
corporate purpose bonds, $2,000,000 in miscellaneous revenues, $556,000 in passenger facility charges revenue,
$57,194 in property taxes and $105,700 in construction fund investment earnings.

1998 Recommended Expenditure Appropriations by Function

The largest 1998 recommended expenditure category is for transportation and public works related departments.
Recommended appropriations total $34,783,250 for 1998. This amount represents approximately 43 percent of the
total recommended capital improvement budget. Major transportation and public works projects include county
trunk highway rehabilitation (31,199,300), bridge rehabilitation program ($2,065,000), national highway system
improvements ($5,750,000), bus retrofits ($2,250,000), continuation of the airport sound mitigation program
(87,677,000), airport parking facilities ($3,941,700), school/church sound insulation (3$3,433,000) 7L-25R Runway
Extension ($1,875,000) and rehabilitation of the west FBO apron ($2,494,000). A large portion of the cost of
transportation and public works projects is typically offset with state and federal reimbursement revenues.
Recommended transportation and public works related reimbursement revenues total $20,356,667 for 1998.

The functional area receiving the next jargest appropriation is general government. Adopted appropriations total
$26,647,300. Notable recommended project appropriations include additional construction appropriations for a
600-bed men’s facility at the House of Correction ($10,228,500), acquisition of fleet equipment ($3,000,0003,
brownfields redevelopment ($500,000), Marcus Center Chiller Replacement ($1,050,000), and ABACUS
implementation ($6,600,000).

Recommended appropriations for parks, recreation and culture departments total $18,064,200. Major projects
include Brewer's Stadium infrastructure ($6,000,000), Cathedral Square renovation ($1,500,000), parks
infrastructure improvements ($1,557,400) Bender Park improvements ($5,750,000), and Zoo infrastructure
improvements {$567,000).
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Capital appropriations for health and human services departments total $1,739,700. - The most sigaificant project
recommended for this functional area for 1998 is an initial $760,000 appropriation for planning and utility
relocation for the demolition of the former Doyne Hospital.

MAJOR 1998 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit

Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt
service purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy
rate may only be increased if program or service responsibilities are transferred from one governmental unit {o
another or if a rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its “reasonable
expectation” that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7X{), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations, or, adoption
of a resolution to issue debt which is approved by a 3/4 vote of the members-elect of the County Board.

The rate limit also prohibits borrowing for "operating expenses.” The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule." Since many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The recommended 1998 capital budget does contain some expensed projects (non-capitalized). However,
these projects are financed with property tax revenues or proceeds from the sale of the power plant. The tax rate
limit applies to all current County managed operations including internal service and enterprise operations which
are supported by property taxes. Property tax levy support for these funds is reflected in the general fund.

Department of Public Works (DPW) Staffing/Consultant Pian

Each recommended project write-up on capital budget form 4789 has a detailed staffing plan listed under “Total
Project Cost Breakdown”. Milwaukee County’s General Ordinance for Professional Services 56.30(4) requires that
“[flor projects managed by the department of public works, the department of public works is authorized to enter
into contractual services or professional services agreements as may be required for specific capital improvement
projects which have been previously approved by county board action.” Furthermore, “[t]he budget write-up shall
contain specific information as to the scope of the project, professional services required and estimated cost of the
professional service work to be performed.” Subsequent to budget adoption, DPW prepares a final staffing plan
which is reviewed and approved by the County Board. Any subsequent changes to the final 1998 staffing plan will
be submitted for review and approval to the County Board of Supervisors during 1998,

Appropriations Based on Cash Flow Needs

The 1998 recommended capital budget is based on cash flow requirements for multi-year projects. The capital
improvement budpet was developed based on cash flow financing needs due to the establishment of expenditure
targets by the federal government for tax exempt debt financed projects. This budgeting practice may result in the
approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In these cases,
subsequent appropriations may be necessary to complete project financing. In several instances, recommendations
for 1998 will result in contractual obligations for 1999 to complete project financing initiated or continued in 1998
or prior vears.

PFC Revenues

During 1995, General Mitchell International Airport received authorization to charge a $3 per person Passenger
Facility Charge (PFC) revenue. The 1998 recommended capital improvement budget reflects $7,569,000 in pay-
as-you-go PFC revenues. The airport capital improvement budget reflects $7,448,000 in PFC revenues. The
$121,000 balance of PFC revenue adopted for 1998 is recorded in the fleet acquisition account as an offset to
equipment costs for items being purchased for the airport.



Federal Expenditure Targets for Tax Exempt Bonds

Beginning with 1990 bond issues, the Federal government established expenditure targets for spending tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to financial penalties totaling 3 percemt
of the unspent principal amount for each year the target is unmet. If expenditure targets are not met, appropriations
for individual projects will be reduced to pay penalty amounts. Expenditure requirements are anticipated for 1998
corporate purpose and airport projects as foliows:

6 months 10 percent of proceeds and earnings
12 months 45 percent of proceeds and earnings
18 months 75 percent of proceeds and earnings
24 months 100 percent of proceeds and eamnings

A small amount of proceeds are allowed to be spent after 24 months to allow for contract retainage. Project bonds
are issued on a reimbursement basis which allows project expenditures to be incurred on January 1 for projects
adopted as part of the annual capital improvement budget.

Regulations for Reimbursement Bonds

The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed 1o pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County’s current
practice is to issue capital improvement debt in late spring or early summer. Prior to debt issuance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. ‘The 1998 recommended budget continues the practice of allowing debt financed
expenditures to occur before bonds are actually issued. This practice helps the County to meet expenditure targets
for tax exempt bond issues. The following declarations are made for the purpose of complying with the regulations
on reimbursernent bonds.

1. A summary of recommended 1998 capital improvements identifies specific projects and the amount of the
expenditure appropriation to be debt financed. As described above, the County intends to reimburse itself for
expenditures made on the debt financed projects with the proceeds of the County’s 1998 bond issue(s), the interest
on which is to be excludable from the gross income of the owners under section 103 of the Internal Revenue Code
of 1986, as amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 1998 capital improvements. The temporary expenditure of prior year bond
proceeds will be limited to the use category specified when the bonds were originally issued. These proceeds are
not available to finance 1998 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and airport issues may be required, The timing of these issues has not
been finalized but based on past experience, bonds may be issued in late spring or early summer,

3. Cash outlays for debt service payments on recommended 1998 bond issues will not be required until 1999,
However, proprietary fund departments budget for accrued interest payments during each calendar year. This
expense is abated in the County’s debt service fund. The County’s current budget policy is to dedicate county sales
and use tax revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general
tax revenues will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund

The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest.  Under generally accepted accounting principles (GAAP), the interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 1993
recommended capital improvement budget includes $224,300 in appropriation authority to pay capitalized interest
costs for a number of proprietary fund projects. In cases where no capitalized interest is charged to the project,
operating interest expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects which are complete or substantially complete and interest costs on equipment
acquisition. Interest costs on equipment acquisition is not charged to the project construction fund. Capitalized
and operating interest expense is reflected as an abatement to the debt service fund expenditure budget to avoid
double counting this expenditure. Net capitalized interest costs will be reduced by construction fund earnings on
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unspent bond proceeds. The 1998 recommended budget anticipates $122,300 in investment earfiings on 1998
bonds. These earnings are recorded directly in the capital projects fund as another source of project financing. The
capital improvement budget form completed for each project reflects the impact of directly recording both
capitalized interest expense and construction fund eamnings on project costs. :

e

Reguirentents for Cash Financing for 1998 Capital Im-pmw*emerﬁs

County policy establishes a minimum pay-as-you-go cash financing requirement for the 1998 capital budget of
14.2 percent of net County financed project costs.. Current adopted policy increases minimuny cash financing
requirements by 2.0 percent annually to a required 20 percent by 2001, Net county financing included in the 1998

oy

]

recommended budget totals $56,305,283. Minimum cash required to meet this 14.2 percent cash financing
threshold is calculated at $7,995,351. The 1598 recommended budget includes cash financing of $10,067,360
7 which is well above the 14.2 percent cash financing goal at approximately 17.9 percent of net county financing.

e,

Recommended Financing for 1998 Capital Improvements

Recommended financing for 1998 corporate purpose {non-airport) improvements is a combination of federal, state
and local government reimbursement revenues, general obligation bonds and notes, proceeds from the sale of the
power plant, PFC revenues, property tax revenues and proprietary fund projects construction fund investment
earnings. Recommended debt financing for 1998 corporate purpose improvements totals $42,373,523. This is
approximately 69 percent of the total corporate purpose appropriation. The remaining 31 percent of recommended
corporate purpose appropriations is cash financed or financed from federal, state or local government
reimbursement revenues. Federal, state and local reimbursement revenues total $16,898,167. Cash financing for
1998 corporate purpose projects includes $954,800 in proceeds from the sale of the power plant, $121,000 in PFC
revenues, $1,421,060 in property tax revenues, and $45200 in construction fund investment earnings.
Recommended airport capital improvement fimancing for 1998 includes $8,031,000 in state and federal grants,
37,448,000 in passenger facility charges revenue, $3,864,400 in airport bonds, and $77,300 in construction fund
investment earnings.
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Recommended debt financing for 1998 will be structured to finance the acquisition of fleet vehicles and personal
A computers recommended as part of the ABACUS project over a four vear peried. This recommendation is similar
’ to the actuai debt structure used for the 1997 corporate purpose issue. The balance of 1998 recommended debt
financed projects will be financed over approximately 16 years,

Although a substantial portion of project costs are financed with long term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the airports, DHS-Mental
Health Division, and mass transit system may be supported in part by operating revenues. This is in contrast to
many governmental fund improvements which are wholly tax revenue supported. Debt issued for some enterprise
fund departments, such as the airports, has almost no tax levy impact, Collectively, based on 1996 year-end
information, bonds issued for County proprietary fund departments comprise approximately 28.5 percent of total
general obligations outstanding.
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Comparison Charts and Exhibits

A number of charts and exhibits are provided to provide a graphic overview of the 1998 recommended capital
improvement budget. Chart One compares the financing breakdown of the five most recent capital budgets with
the recommendation for 1998. Charts Two and Three provide a history of actual capital expenditures
appropriations for the last 25 vears, from 1974 to the 1998 recommended budget. Chart Two compares nominal
dotlar appropriations. Chart Three compares appropriations after they are adjusted for price level changes. Charts
Four and Five compare how appropriations are allocated to functional areas for 1998 recommended and 1997
adopted budgets. Chart six shows outstanding general obligation bonds and notes as of December 31, 1997.

Requested Five Year Capital Improvement Plan (1998-2002)

An indication of the County's future capital needs is contained in the 1998-2002 Five Year Capital Improvement
Program. The recommended budget is used for 1998. Future year capital improvement projects for 1999-2002
represent requests from department administrators. Some requests may not ultimately be approved. Compiling a
requested five year capital improvement program is a valuable exercise for anticipating the fiscal impact of future
¢apital needs. This information is important for structuring debt issues and scheduling major projects to lessen vear
to year fluctuations in needed tax revenues but it should be understood that significant changes are possible in
departmental priorities and project schedules and costs from one year to the next.

9



The five year plans shows revenues from federal, state and local governments. The plan also identifies direct tax
revenues and required debt financing. For the purpose of preparing the five year plan, investment earnings on the
reinvestment of general obligation bonds for proprietary fund departments is reflected as a tax revenue. This
classification was selected since the balance of investment earnings (earnings on bonds issued for general fund
projects) is treated as an offset to required property tax revenues. It should also be noted that, in some cases, prior
year appropriations of state and federal revenues are estimates and may not represent actual experience.

As was discussed earlier, while the overall cost of capital improvements is an important factor, the resulting tax
supported cost of proposed improvements is also of importance. Generally, debt financing for enterprise fund
departments has a much smaller tax levy effect than most governmental fund improvements because, in many
cases, debt service expenditures can be recaptured through charges for service and other revenues.

Outstanding Debt by Department

Based on current borrowing plans, on December 31, 1997, the County will have $483,945,664 in outstanding
general obligation bonds and notes issued for general county purposes. This total excludes $2,000,000 of
cutstanding bonds issued by the County on behalf of the Milwaukee Metropolitan Sewerage District. Year end
1997 debt, including debt issued on behalf of the Milwaukee Metropolitan Sewerage District, represents
approximately 29.1 percent of the County's $1,672,105,900 debt limit for 1997. If debt issued on behalf of the
District is excluded from this statistic, the percent of legal limit used falls to approximately 28.9 percent. See the
1997 Fiscal Trends Report for a more detailed analysis of the County's outstanding debt. The 1997 Fiscal Trends
Report is scheduled for release on November 1, 1997,

Debt Management and Capital Financing Policies

On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing
policies or goals, These policies included a requirement that the County Executive’s recommended budget include
a summary of the impact that borrowing proposals contained in the recommended budget would have on various
measures of debt affordability. As discussed earlier, the policies also established limitations on capital
improvement borrowing by requiring an increase in project pay-as-you-go cash financing., The requirement for
1998 is that 14.2 percent of County financed project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides a discussion of
impacts that 1998 recommended borrowing will have on County debt trends. It should be noted that borrowing
totals for corporate purpose projects are not based on the requested five year plan due to the speculative nature of
certain capital requests; instead future borrowing amounts of $40,000,000 are based on limited debt issuance
objectives discussed by the County Board of Supervisors.

A number of assumptions were used in the development of future projected debt service costs. Interest rate
projections are based on current levels resulting in an approximate rate of 5.25 percent for 15-year level principal
payment issues. In addition, growth assumptions used for various expenditure, revenue, equalized property values
and other fiscal estimates were projected at 3.5 percent annually. In addition, for purposes of analysis, it was
assumed that debt financing for airport improvements in 1999 and subsequent years would be revenue bonds.
Therefore, airport borrowing for 1999 and subsequent years has been eliminated from debt affordability
projections.
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CHART TWO
Capital Improvement Appropriations
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Milwaukee County Debt Management and Capital Financing Policy Goals

L

2.

Tax supported debt service costs shall not exceed actual sales and use tax revenues.

Cash financing for capital'improvements shall provide for a minimum of 20 percent of County financed project
costs. [This goal will be implemented over a ten year period by increasing minimum cash financing by 2.0
percent annually beginning with the 1995 budget.]

Direct debt shall not exceed 1.5 percent of equalized property value.

Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects.

Net present value savings for proposed advance refundings should total 2 minimum of 3 percent to 5 percent of
refunded principal.

Direct debt per capita shall not exceed $500.

Bond insurance will be used when it provides a net economic benefit.
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Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. [This goal is to be implemented over a seven vear period based on a schedule which requires direct cash
financing to increase by 2 percent annuaily beginning with the 1995 capital improvement budget. Therefore, the
required minimum cash financing established for the 1998 recommended capital improvement budget is required to
be 14.2 percent of net County financed capital improvement costs.

Definition:

Cash financing {pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will be composed almost exclusively of tax revenues;
however, cash financing could also include a minor amount of interest earnings realized from the investment of
bond proceeds issued for proprietary fund departments. For the purpose of caleulating the percentage of cash
financing, all project costs financed by state, federal or other local government agencies are excluded from project
cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash

Year Capital Cost Financing Financing
2002 Est 50,600,000 10,000,000 20.00%
2001 Est 50,000,000 10,000,000 20.00%
2000 Est _ 48,899,756 8,899,756 18.20%
1999 Est 47,732,697 7,732,697 16.20%
1998CE 56,305,283 10,067,360 17.88%
1997 59,038,670 6,964,794 ' 11.80%
1996 53,746,000 7,088,700 | 13.19%
1995 69,316,315 9,504,616 13.71%
1994 47,548,747 2,928,776 6.16%
1993 57,957,632 4,110,913 7.09%
Notes:

Estimated capital expenditures for 1998-2002 result in annual general obligation bond issues of approximately $40
million. It was assumed that these financings would be structured as 15 level principal payments and would be
issued at an interest rate of approximately 5.25 percent. These key assumptions are the basis for subsequent annual
debt service estimates used for the following indicators.

The 1997 adopted budget did not meet the adopted cash financing policy goal of 12.2 percent.
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Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service exciudes interest allocations to proprietary fund departments, metfro sewer
district debt and other debt service fund revenues. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and administrative fees retained by the Wisconsin Department of Reverue. Reported sales tax
revenue annual totals are in accordance with generally accepted accounting principles (GAAP). Annual totals
reflect March-February monthly receipts.

Trend Information:

Budget Year Tax Supported Debt County Sales and Use Tax Surplus/(Shortfall) in

Service Revenues Sales Tax Revenues
2002 Est 59,505,745 58,268,120 (1,237,625)
2001 Est 58,322,660 56,297,700 (2,024 ,960)
2000 Est 56,171,090 54,393,913 (1,777,177)
1999 Est 55,555,800 52,554,505 {3,001,295)
1998CE 55,364,797 50,777,300 {4,587,497)
1997 50,774,323 49,139,100 (1,635,223)
1996 48,959,807 46,307,064 (2,652,743)
1995 47,684,477 43,675,957 (4,008,520)
1994 42,109,267 45,570,888 3,461,621
1993 38,855,818 42 727,110 3,871,352

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital
improvement appropriations.
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Direct Debt as a Percent of Equalized Value

Folicy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its fuli faith, credit and unlimited taxing power, Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation financings such as capital lease financings or conduit financings issued through non-county agencies.
Equalized property value includes the vaiue of Tax Incremental Financing Districts (TID),

Trend Information:

Budget Year Direct Debt Equalized Vaiue Direct Debt as a
Percent of Value

2002 Est 460,328,135 39,718,745,580 L16% |
2001 Est 468,959,760 38,375,599,595 1.22%
| 2000 Est 476,861,028 37,077,374,004 ; 1.29%
1999 Est 482,168,076 35,824,032,855 1.35%
1998CE 486,652,537 34,612,592,130 1.41%
1997 483,945,664 33,442,118,000 1.45%
1996 479,855,674 32,277,814,500 1.49%
i 1995 477,049,439 31,449,914,500 1.52%
1994 454,199,715 30,049,316,500 1.51%
1993 431,029,715 | 28,912,452,.300 1.49%

Notes:

For the purpose of preparing the trend analysis of direct debt as a percent of equalized value it was projected that
equalized property values for January 1, 1998 and subsequent years would increase at an annual rate of 3.5 percent.
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Direct Debt Per Capita

Policy Gosl:

Direct debt per capita shall not exceed $500.

Definition:
Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged

its full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals
by the most recent estimnate of the number of persons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per

Capita
2002 Est 460,328,135 , 958,408 480
2001 Est 468,959,760 958,408 489
2000 Est _ 476,861,028 958,408 498
1999 Est - 482,168,076 958,408 503
1998CE _ - 486,652,537 958,408 508
1997 483,945,664 958,408 505
1996 | 479,855,674 963,903 498
1995 | 477,049,459 965,257 494
1994 454,199,715 _ 969,252 | 469
1993 431,029715 | 967,814 445

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good
indicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels. The debt per capita calculation provided for 1998 and subsequent years is
based on Wisconsin Department of Administration preliminary population estimates for 1997,
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Debt Service as a Percent of Revenues

Policy Goal:

No policy goal established. However, annual monitoring is recommended.

Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of total governmental and enterprise fund revenues. Governmental and enterprise fund

revenues inchide ell County revenues except for internal service fund revenues and reimbursement revenue from
the Milwaukee Metropolitan Sewerage District (MMSIF) for debt service payments made by the County on behalf

of the District.
Budget Debt Service Governmental and Debt Service as a

. Year Enterprise Fand Revenues Percent of Revenues
%‘% 2002 Est 73,882,043 991,745,988 7.45%
2001 Est 73,611,889 958,208,684 8.14%
2000 Est 71,337,870 925,805,492 8.02%
1999 Est 70,920,510 894,498,059 8.09%
1998CE 70,427,010 864,249,333 8.27%
® 1997 69,345,161 797,376,420 8.32%
1996 68,931,457 806,786,000 8.54%
1995 65,428,048 898,815,000 7.28%
1994 37,682,792 907,576,000 6.36%
4 1993 57,414,023 869,885,000 6.18%

54 Notes:

For purposes of this analysis it was assumed that governmental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
elimination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Governmental and Enterprise Fund revenue reflected for 1997 are also estimates and are
not based on budgeted appropriations.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

{ SECTION 1
HIGHWAYS AND BRIDGES
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
on N, Project Titie and LoGation "FORM 47891008
County Highway Action Program
g Dapariment or Agsncy F ional Group
Highways and Bridges Transportation and Public Works
n Compieting Fform Dats
R.F. Doren l' 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE TOCALIOTHER COMMITMENT
PRIOR 329,488,515 $4,065,515 $3,079,250 $8,561,396 $13,782,354
1997 $150,000 $150,000
Y et R e e EORU R ity TR S i
1999 $7.265,000 $6,012,000 $586,500 $666,500
2000 $2,700,000 $200,000 3715,000_ $1,785,000
2001 $3.850,000 $2,800,000 $410,000 $640,000
2002 $4,350,000 $1,300,000 $820,000 $2,230,000
SUBSEQUENT $15,0198,450 $1,300,000 _ $400,000 $13,319,450
TOTAL $63,422,965 $15,677,515 $3,379,250 $11,672,896 $32,603,304
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL if-‘ederal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $480,000
Project Management opw $332,600 $60,000 $900.000 | [Nom-cashy
DPW Charges DPW 5442’800 $10'000 $.t '300’000 In-Kind Aids
Sales and Use
Basic Planning & Design DPW /Consult $2,374,400 $530,000 $7,000,000 Tax Revenue
Construction Management | DPW /Consult $1,143,550 $4. 500,000 | |Property Tax
Revenue
Miscellaneous
" CONSTRUCTION DESCRIPTION |  FRIOR YEARS 1988 TOTAL Revenue
WORK ELEMENTS UNETS PROJECT COST PROJECT COST PROJECT COST (G0 Bonds and
Construction $22,860,465 $46,022,665 | |Notes 1 $120,000
: — i  Revenue
Equipment & Furnishings - Bonds
Land $2,484,700 $3,700,000 | [investment
Earnings
PFC
Capitalized interest Revenue
. : - Total Budget
Total Project Cost $29.638515( - . :$600,000| $63,422,965 | |Year Financing - $600,000
RF Doren T rensw 'S N, Kamuir !Pra;ed Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $20,932,49G | | Net Annual Depreciation $966 443 . va,g_,s
1986 Expenditures $887.391 Change in Operating Costs %0 ompie TS varous
: j  COTPmIS T FHane & Spenieatons ]
1 1997 Expenditures $450,211 | | Annual Interest Expense $1,120888 | | various
Tota! Expenditures to Date $22,270.101 | | Change in Annual Costs $2,087.412 | |0 oo “3'°iam5
{ Encumbrances $168,493 | | Change in Annual Revenues $0 ~arious
Available Balance $7,188,8211 | Change in Property Taxes $2,087.412 varous
26

=
wa

fatd

£
e
3
3
i
]

f

o
z

e

LAY

ot

G
e
[T



o
el
a5
b

WA

PR,
e
(&&@Lw«w

1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1201 - County Trunk Highway Action Program

The recommended capital improvement budget provides limited new funding of $600,000 for 1998 for the
County Highway Action Program. The following project elements are authorized to be performed from new
appropriations recommended in 1998 and existing appropriations anticipated to be carried over from 1997
for incomplete work elements. This recommendation will result in a contractual obligation for 1999 because
permanent project financing for 1998 work elements will need to be provided.

Category 1 - County Highway Action Program (CHAP) Current Commitments

1998 will be the thirteenth year of the County Highway Action Program. This program of projects was
initiated in the 1986 budget to expedite the reconstruction of heavily used County Trunk Highway segments
which could not be financed under normal highway programs because of limited Federal/State aids. This
program recognized the lack of this type of funding by placing the emphasis on a combined County and local
municipal agreement for project cost-sharing. The original 1986 program called for a cost-sharing of 50%
County, 30% local municipality, and 20% federal aids. The County Board, in 1988, adopted Resolution File
No. 88-285 modifying participation to 60% County, 30% local municipal and 10% federal. Under this
resolution, the Board also set a priority listing for reconstructing some of the remaining County Trunk
Highway segments. This priority listing was extended by the County Board by adoption of Resolution File
No. 91-415, which re-prioritized the listing of highway segments for reconstruction.

The adoption of the Intermodal Surface Transportation Efficiency Act (ISTEA) by Congress in 1991 resulted
in additional funding participation for eligible projects. The Surface Transportation Program (STP) is the
federal funding source. All STP funding when available will be on an 80% federal and 20% local matching
basis. The County currently provides one-half (10%) of the local match while the affected municipality (ies)
provide the remaining half of the local STP funding match for eligible projects. In 1995, the County Board
authorized an appropriation transfer from Org. 1222 to fund the Preliminary Engineering (P.E.) phase of the
West Layton Avenue (South 108th Street to South 84th Street) reconstruction project. The project was
necessary to provide design work for Highway Design staff through the 1996 and 1997 fiscal years. The P.E.
phase of the project is expected to be completed in late 1997. The acquisition of right-of-way (R/W) is
anticipated to be performed in early 1998 with construction scheduled to begin in mid-to-late 1998. R/W
acquisition is estimated to cost $345,000. Construction is expected to take place over a two (2) year period.
The total estimated cost of roadway and bridge construction is $6,170,000. Construction costs and right-of-
way acquisition will be included in the 1999 capitai budget based on contractual commitments anticipated

for 1998.

Category 2 - County Highway Action Program (CHAP) Future Project Needs

1. Beginning in early 1998, Highway Design staff will be without 2 major CHAP design project. The City
of Franklin had submitted a request to reconstruct South 76th Street between Terrace Drive and West Puetz
Road in 1996. The project was not approved for funding by the County Board in the 1997 budget. Due to
the substantial residential growth in the City of Franklin and the need for the County to plan for the
reconstruction of the affected County Trunk Highway segments, this segment of South 76th Street (CTH U)
is recommended for 1998. Due to the complexity of the project, the preliminary engineering for this segment
of roadway is expected to take place over a two and one-half year period (2% years). Submittal of an
application to WisDOT for STP funding was approved by the County Board in 1997. STP funding will
provide 80% federal funding while the 20% local match will be comprised of 10% County funds and 10%
City of Franklin funds. The City of Franklin has agreed to fund its share of the project costs and will be
expected to execute a local share assurance agreement prior to beginning the preliminary engineering work.
Preliminary engineering will be performed by DPW staff with the assistance of specialized consultants where
required. Preliminary engineering is expected to cost $1,000,000.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1201 - County Trunk Highway Action Plan

2. South 92nd Street, CTH “N” between West Howard Avenue and West Beloit Road has deteriorated at a
much higher rate than anticipated. Highway maintenance costs for this segment of roadway is 6 to 7 times
higher than for a typical county trunk highway. The City of Milwaukee is in agreement that this section of
roadway should be reconstructed. The project is on the priority listing established by the County Board in
Resolution No. 91-415. Milwaukee County DPW will submit a CHIP application to WisDOT for this
project. CHIP funding will reimburse 50% of the preliminary engineering costs. An agreement will be
prepared for execution by the City of Milwaukee for 30% funding. The County’s share of the project will
be 20%.

Category 3 - County Trunk Highway Permit Review (Annual Costs)
Permit reviews by DPW staff are expected to cost $150,000 for 1998.

]

Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for some components of the basic planning and design and
consfruction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision No. Project Tile and Locaton “FORMN 4759-1998]
1202 Sixth Street Viaduct Replacement
ting Department or Agancy  Functional Group
Highways and Bridges Transportation and Public Works -
Farson Compieting Farm 8 2
M.N. Malas 1011187
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR $80,058 $90.058
1997
1999 $442,000 $442.000 T
2000 $2,100,000 $2.100,000
2001 $2,500,000 $2,500,000 %
2002 $2,500,000 $2,500,000 i
SUBSEQUENT
a2
TOTAL $7,632,058 $7.632,058 w3
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PHIOR YEARS 1598 TOTAL EFederal, State
ADNINISTRATION CONSULTANT | PROJECT COST PROJECT COST PROJECT COST and Local Aids
| Project Management $7,000 $40,000 | {Non-casn/ -
DPW Charges $27,000 $60,000 | [\n-Kind Aids
Sales and Use <4
Bagic Planning & Dasign $56,058 $485,000 Tax Revenue
Construction Management $500,000 | |Property Tax e
Revenue Dg
Miscellaneous
CONSTRUCTION BESCRIPTION/ PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS uNITS PROJECT GOST PROJECT COST PROJECT COST {0 Boms and
Construction $6,484 058 Notes
e Revenue
Equipment & Furnishings Bonds -
Land . $63,000 | finvestment %
: : Earnings '
PFC - _
Capitalized interest Revenue gl
. Total Budget E
Total Project Cost $90,0581.. . . o $7.632,058 | |Year Financing ’
P Heviow oy -
K Mg PPV EIMAN. Malas Project Useful Life (Years) | 50 3
Project Fiscal Status Project Annual Operating Costs Project Schedule
[CBRpRte S8 Acquston ] 2
Pricr Years Expenditures _ $68,314 | | Net Annual Depreciation : $151.381 e :
1996 Expenditures $21,743 { | Change in Operating Costs $0 y it
1997 Expenditures ' $4,850 | | Annual interest Expense $261,683 £y
Total Expenditures to Date $95,007 | | Change in Annual Costs . $413,065 5d
Encumbrances Change in Annusl Revenues $0 1 ,
g e B s el T T 4
Avsilable Balance {$4.948) | | change in Property Taxes $413,085 3
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1202 - Sixth Street Viaduct Replacement

The 1998 recommended capital improvement budget does not provide an appropriation for this project.
However, the release of future appropriations for this project will be contingent upon County approval of
project design.

Section 84.11 of the State Statutes provides that local bridge reconstruction projects, if determined to be
eligible and necessary, can be undertaken prior to June 30, 1993, with the following apportionment of costs:
75% State, 12.5% County and 12.5% City. In response to a City of Milwaukee petition to undertake the re-
construction of the Sixth Street Viaduct, WisDOT held a public hearing on the subject request and
subsequently issued a Finding and Partial Determination as follows:

| f1] The Sixth Street Viaduct project is necessary and eligible for construction under Section
84.11 of the Statutes.

[21  WisDOT will undertake an investigation in order to issue the final order; to commence
preliminary engineering studies to determine the location, character, and kind of bridge
most suitable for this location; and to estimate the cost of the project.

3] The State will pay 75% of the cost of the investigation with Milwaukee County and the City
of Milwaukee each paying 12.5%.

[4} That upon completion of these investigations, WisDOT will issue a final complete
Determination and Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead agency and to undertake the
investigation and preliminary engineering studies for the project. An inter-agency cost sharing agreement
between the State, the City of Milwaukee and Milwaukee County for Milwaukee County's 12.5% share of
project costs was executed in October, 1991 in accordance with County Board Resolution File No. 91-756.
The total project preliminary estimated cost was approximately $40 million. The preliminary 1995 revised
cost of the project has increased to an estimated $48 million. Alternatives are still being evaluated. Only

the County share of the project costs are reflected in the County capital improvement budget.

This is a City of Milwaukee project. A consultant contract for preliminary design was executed in mid-1993.
This capital improvement budget request appropriates funds for the County's share of preliminary
engineering and land acquisition cost. The replacement structure will provide the same traffic capacity as
the existing viaduct. Replacement of the viaduct provides for continuation of the highway system
recommended in the Southeastern Wisconsin Regional Planning Commission Planning Report No. 11, a
Jurisdictional Highway System Plan of Milwaukee County.

DPW Staffing Plan
The DPW coordinator for this project will be Mr. Mahmoud Malas. Basic planning and design and project

management for this project will be performed by the City of Milwaukee and consultants. Construction
management will be performed by the Wisconsin Department of Transportation.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Broject | His ang LocktOn FOTOA 47891998 ]
1203 Major Rehabilitation - CTH
Hagussting Dapartment or Apen, Funetional Group
Highways and Bndges Transportation and Public Works
erson Complating Form
6 “Robert F. Doren ™= o107
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST — FEDERAL STATE LOCAUOTHER | COMMITMENT
PRIOR $173,900 $173,800
1997 $375,000 | $3?5 000
158% $1,604,400 $530 550 $1.073,850
2000 $1,500,000 $527,600 $872.400
2001 $1,500,000 $527,800 $972,400
2002 $1,500,000 $527,600 $972,400
SUBSEQUENT $1,500,000 $527.600] $972,400
TOTAL $9,352,600 $3,165,600 $6,187,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFFS PRIOR YEARS 1958 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJEGT COST PROJECT COST and Local Aids $524,650
Project Management DPW $75,000 $10,000 $450,000 | {non-cashy
DPW Charges DPw $1 20‘000 In-Kind Aids
— . Sales and Use
Basic Planning & Design DPW/Consult - $324,200 $140,000 $1.582,000 | }Tax Revenue
Construction Management DPW/Consult $19,526 $550,000 | §Property Tax .
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1988 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST | PROJECT COBT G0 Bonds and :
Construction - $130,174 $1,049,300 $6,650,600 | |Notes . $674.850
. e Heveniue
Equipment & Fumnishings Bonds
Land |investrment
: Eamings
Capitalized interest Revenue
' T —— ' 1 |Total Budget RIS
Totaf Project Cost $548,900| - $1,199,300| $9,352,600 | |YearFinancing |.. 31199,390
S 7 TRy B N. Kamuiu Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs ) PI’OJG‘* Schedule o
Prior Years Expenditures Net Annual Depmc;atm _ $309,350
1995 Expenditures Change in Operating Costs. 30 .
1997 Expenditures $78,418 | | Annual Interest Expenss $212,136
otal Expenditures to Date $78,416 Chaﬁge in Anniat Costs $521,486 1
Encumbrances $125,484 { | Change in Annug! Revenues $0
Available Balance $345,000 | | Change in Property Taxes $521,486
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1203 - Major Rehabilitation - CTH
The 1998 recommendation for this project is for an appropriation of $1,199,300.

1. In 1996, the County Board adopted Resolution File No. 96-210. This resolution authorized Milwaukee
County to participate in the City of Milwaukee's rehabilitation of West Hampton Avenue, portions of which
are under the jurisdiction of Milwaukee County (CTH EE). The rehabilitation project is being completed
in multiple phases. Phase I which included County jurisdiction was funded out of the 1996 Capital Budget.
The 1996 Phase I cost to Milwaukee County was underestimated by the City of Milwaukee. Based on a
May, 1997 inveice, an additional $98,500 equaling $7,000 for preliminary engineering, plus $91,500 for
construction will need to be budgeted in fiscal year 1998 to cover this increased cost. An appropriation of
$98,500 is recommended for 1998 for the increase in the Phase I project cost.

The next phase involving County jurisdiction is scheduled for construction in 1998. The County Board in
Resolution No. 96-210 authorized an advanced commitment of $950,800 in the 1998 County Budget to be
used to fund Phase I1I of the West Hampton Avenue Improvement Project. DPW will be submitting a CHIP
application to WisDOT in November 1997 for this project. The CHIP entitlement will reimburse the County
up to 50% of the cost of construction. An appropriation of $950,800 is recommended for this phase for 1998.

2. An appropriation of $150,000 is also recommended for 1998 to continue the development of a
comprehensive pavement management database for the County Trunk Highway System. The program will
require an annual expenditure of personnel hours to evaluate segments of pavement for determining the
pavement condition index, for determining pavement life expectancy, and for ranking pavements for
improvements within funding limits. The annual evaluations will be accomplished by DPW staff with the
assistance of an appropriate consultant. This annual expenditure of personnel hours is not eligible for CHIP
funding.

In addition, DPW will be submitting a CHIP application for preliminary engineering for proposed roadway
rehabilitation projects. The roadways recommended for rehabilitation will be generated by October, 1997.
Initially, the CTH's that will be targeted for rehabilitation are those that have been reconstructed to the
ultimate design cross section, such as, but not limited to the following:

®(Good Hope Road (CTH PP),

®Portions of Rawson Avenue (CTH B),

e Silver Spring Drive (CTH E),

®Portions of South 76th Street (CTH U), and
®(Oklahoma Avenue (CTH NN) '

DPW Staffing Plan
Owerall project management will be performed by DPW staff. The DPW project manager will be Robert

~ F. Doren. Specialized consultants may be used for some components of the basic planning and design and

construction management phases of the project, as needed.

S;&ecialized'-éoﬁsuitants may be retained for: archeological surveys; soils 'investigations; material testingi

~ environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
- negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation

Counsel; construction surveying; construction inspection; construction management, et¢., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Frojact 1His and Location FORM 4789-1655}
Bridge Replacement Program
\gency TFunchong Group
Bridges Transportation and Public Works
Parson Completing Form Date
M.N. Malas I 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST " FEDERAL. STAIE LOCALIOTHER COMMITMENT
PRIOR $11,562,765 $9,073.282 $208,168 $2,281,314
1997 $850,000 $617,750 _ 360,500 $171,750
1988 . $2065000f  $16405001 - | $140000f $284,500
999 $2,173,300 $1,721,645 $207,000 $244,655
2000 $1,900,350 $1,466,978 $99,395 $333,977
2001 $2,641,950 $2.088,068 _ $‘¥GO,500 $453,382
2002 $3,500,000 $2,750,000 $209,000 $541,000
SUBSEQUENT
TOTAL $24,603,365 $19,358,223 $1,024,564 $4,310,578
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1908 ~ yoraL Federal, State '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST land Local Alds $1,780,500
Project Management Malas $394,653 $75,000 $742,000 { {Non-casty .
DPW Charges Malas $103,663 $30,000 $204,623 | |InKind Aids
Sales and Use
Basic Planning & Design Majas/Consuit $1,798,749 $90,000 $2,523,063 | |Tax Revenue
Construction Management | FullerMisDot $1,013977 $350,0001 $1.776,495 _;':vpef&); Tax
. Misdeiéanequs
GONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST B0 Bonds and
Construction $8,893,960 $1,520,0001 $19,207.438 Notes $284,500
- — ' Revenus
Equipment & Furnishings = Bonds
Land $207,763 $239,746 | Linvestment
Earmnings
PFC
Capitalized Interest Revenue
- Total Budget ' L
Total Project Cost $12,412,765 $2,065,000 $24,683,365 | |YearFinancing }. ﬂ;ﬁes‘m
Rl v e P8 N, Kamuir Project Useful Life (Years) - | 50
Project Fiscal Status Project Annual Operafing Costs Project Schedule
RO O Ty T
Prior Years Expenditures $10,458,296 | | Net Annual Depreciation $81.417 | ¢ vari?u s .
1986 Expenditures $240,654 | | Change in Operating Costs sof | mm\?gﬁous h
" FUompiete THal NS § Soecmeations ]
1997 Expenditures $624,398 | | Annual Interest Expense $147,798 %fa:rfmus o .
Total Expenditures to Date $11,324,342 | | Change in Annual Costs 220,215 | [P0 e s
Encumbrances $427.180 1 | Change in Annual Revenues $0 Copte vzﬁms
Avaitable Balance $661,226 | | Change in Property Taxes $229,215 various

34

,ﬁ‘wwk
Dtk
RS

N,.,,
A

TR
R
K

i
:;;,;z



R
S

i

w3

e

R
i

e

ol

Fewrvcant

[ORREN
R

1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1205 - Bridge Replacement Program

The County has been aggressively replacing bridges with known deficiencies and safety concerns under this
program. The bridge replacement program qualifies for 80% Federal and State funding. All listed projects
in this program for 1998 have executed agreements with the Wisconsin Department of Transportation and
were approved and prioritized by the County Board Resolution File Nos. 93-490, 95-346, and 95-522.
Appropriations are recommended for the following projects:

Project Supervisory District Total Cost
West College Avenue Branch of the Root 23 $115,000
River (Engineering)
West Rawson Avenue (CTH BB) 19 $1,400,000
(Construction)
East College Avenue QOak Creek Tributary 19,17 $550,000
Bridge (Construction) '
Total $2,065,000

Following is a breakdown of the funding:

Project Federal/State Revenues Local Revenues County Financing
West College Avenue $80,500 _ | $0 $34,500
West Rawson Avenue (BB) 5 1,120,‘060 - $140,000 $140,000
East College Avenue (ZZ) $440,000 $0 $110,000
Totals $1,640,560 $140,000 $284,500

West College Avenue Tributary over the Root River

This bridge carries West College Avenue over the Tributary of the Root River and is located approximately
1.0 miles west of 76th Street (State Highway 181) in Whitnall Park off the Root River Parkway and the City
of Greenfield. The recommended appropriation totals $115,000.

The existing bridge was constructed in 1940 and is a single span cast in place reinforced concrete flat slab.
The bridge reinforced concrete slab is severely deteriorated and spalled, reinforcing steel is exposed and
corroded, and structure railing is substandard. The condition of the structure is such that it is beyond
rehabilitation through normal maintenance or repair. It requires replacement. The structure is structuraily
deficient with sufficiency number of 32,5 which qualifies it for 80% Federal and State funding under the -
Local Bridge Program. If this project is not undertaken in a timely manner, the condition of the deteriorated
slab will worsen, and may eventually lead to a road posting for load limit, and/or closure. The County could
also lose available funding under the Local Bridge Program as other municipalities within the County submit
their proposed project for funding under this program and the County could end up funding this project with
100% County funds.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MH.WAUKEE COUNTY

Division 1205 - Bridge Replacement Program

West Rawson Avenue (CTH BB) - Root River Bridge

This bridge carries West Rawson Avenue (CTH BB) over the Root River and is located 0.5 mile east of 76th
Street in the City of Franklin. The recommended appropriation for the bridge replacement totals $1,400,000,
The existing bridge was constructed in 1957 and is a three span rolled beam deck girder bridge. The bridge
is in poor condition having severe deteriorated and spalled concrete, exposed and corroded reinforcing steel
bars, and both the bridge geometry and railing are substandard. The bridge's deteriorated condition is
causing continuous undermining of the approach pavement due to earth migration through concrete spalls.
In the abutment backwall, the steel rolled beams and bearing are corroded.

‘The condition of the structure is such that it is beyond rehabilitation through normal maintenance or repair.
It requires replacement. The sufficiency number for this structure is 37.1 which qualifies it for 80% Federal
and State funding under the Local Bridge Program. If this project is not undertaken in 1998, the condition
of the deteriorated deck will worsen and continue to damage the already deteriorated concrete and may
eventually lead to a road posting for load limit, and/or closure. The County also can lose availabie funding
under the Local Bridge Program as other municipalities within the County submit their proposed project for
funding under this program and the County could end up funding this project with 100% County funds. This
project is planned to be constructed in conjunction with the roadway reconstruction under Org. 1222 -
National Highway System West Rawson Avenue between 27th Street and Hawthorne Lane.

East College Avenue (CTH ZZ) - Oak Creek Tributary Bridge

This bridge carries East College Avenue over Oak Creek tributary and is located approximately I mile east
of Howell Avenue, in the City of Milwaukee. The existing bridge was constructed in 1950 and is a single
span cast-in-place concrete slab. The bridge is in poor condition having severely deteriorated and spalled
concrete, exposed and corroded reinforcing steel bars, and the bridge railing is substandard. The bridge's
deteriorated condition is causing continuous undermining of approach pavement due to earth migration
through concrete spalls. The recommended construction appropriation totals $550,000.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance or repair.
It requires replacement. The bridge is considered structurally deficient with a sufficiency number 29.5 which
qualifies it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in 1998, the condition of the deteriorated deck will worsen and continue to damage supporting
concrete girders and may eventually lead to a road posting for load limit or closure. The County also could
lose available funding under the Local Bridge Program as other municipalities within the County submit their
proposed project for funding under this program and the County could end up funding this project with 100%
County funds.

The bridge replacement is presently being designed.
P ing P
The DPW coordinator for these projects will be Mr. Mahmoud Malas. Basic planning, design, and

management of this project will be performed by County staff and/or consultants, Construction management
will be performed by Wisconsin Department of Transportation and/or DPW staff.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Diviston No. Project Tile and Location ECRM 4750-1998]
1208 Traffic Safety Improvements
[Requesting Dopartment or Agency Functicnal Group
Highways and Bridges Transportation and Public Works
[TrepaTtnE POFTY Ferson Compisting Form
1 Fred V. Abadi 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE {GCAL/OTHER COMMITMENT
$1.463,306 $1.053,781 $27.800 $381,725
$130,000 _ $117,000 $13,000
1999 $75,000 367,500 $7.500
2000 $75,000 $67,500 $7,500
2001 $75,000 $67,500 $7,500
2002 $75,000 $67,500 $7,500
SUBSEQUENTY
TOTAL $2,480,756 $1,969,486 $37,172 $474,098
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1838 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $538,077
Project Management Abadi $17,270 $21.150 $51,500 | TNon-cashy ”
DPW Charges Abadi $5,600 $1,610 $1,471 | |InKind Aids
Saies and Use
Basic Planning & Design AbadifConsult $120,830 $58,745 $211,770 | {TaxRevenue
Construction Management | AbadiiConsuit $95,000 $58,745 $187.410 gf\ienﬂye Tax
U
Miscellaneous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.0. Bonds and
Construction $1,254,606 | $447 200 $1.928,605 | |Notes $49,373
5 - ' Revenue
Equipment & Furnishings Bonds
Land 31 39,000 51 00,000 investment
Eamings
PFE
Capitalized interest Revenue
: —— Totai ﬁuége! ’ i )
{ Total Project Cost $1,593,306 - '$587,450 $2,480,756 | |Year Financing . '$587,450
im Ry, Abad: ! RS N, Kamuiru |Project Useful Lite (Years) | 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
[Uomplate SRe RCaLsmon
Prior Years Expenditures $1,035,205 1 | Net Annual Depreciation $14,964 o N/A
1986 Expenditures $38,886 | | Change in Dperating Costs $2,500 e g‘“ﬁ; 1668
1887 Expenditures $14,207 | | Annual Interest Expense $16,256 e June 1958
Total Expenditures to Date $1 ,088,388 Change in Annuat Costs $33.720 July 1998
Encumbrances $73,187 | | Change in Annual Revenues | $1,250 October 1998
Available Balance $431,731 | | Change in Property Taxes $32,470 December 1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1206 - Traffic Safety Improvements
The following traffic safety improvements are recommended for 1998:

*West Rawson Avenue at South 10th Street
*North Port Washington Road at River Point Shopping Mall
*East College Avenue at Ace Industrial Drive

The intersection of West Rawson Avenue (CTH BB) and South 10th Street is currently controlied by a two-
way stop sign. The continued growth in development in the south region of Milwaukee County has resulted
in a rapid increase in the traffic using the intersection, which in turn has resulted in an increase in the number
and severity of intersection traffic crashes. The intersection of East College Avenue (CTH ZZ) with Ace
Industrial Drive and the adjacent drives have experienced a high number of traffic crashes. The continued
growth in development at River Point Shopping Mall located along North Port Washington Road south of
Brown Deer Road has resulted in a rapid increase in the traffic using North Port Washington Road which
in turn has resulted in an increase in the number of traffic crashes in this area.

Since the majority of the crashes at West Rawson Avenue and 10th Street are right angle crashes, the type
that can be prevented by the installation of traffic signals, the department proposes the installation of traffic
signals to control the intersection traffic right-of-way assignment, thus eliminating the crashes. The
intersection meets several of the warrants for signalization, as defined in the Manual on Uniform Traffic
Control Devices.

‘The majority of the crashes on East College Avenue in the vicinity of Ace Industrial Drive and on North Port
Washington Road at River Point Shopping Mall involve vehicles trying to access the drives. These types
of crashes could be prevented by providing lefi-turn lanes, acceleration/deceleration lanes, signing and
marking, and raised concrete loading zone islands to provide refuge areas.

To finance the projects, the Department of Public Works has requested funding from Wisconsin Department
of Transportation for Federal funding under the Surface Transportation Program - Safety (formerly Hazard
Elimination Program) for the proposed improvements. The funding would provide 90% of the project funds,
with Milwaukee County being responsible for the remaining 10%. DPW is negotiating with the Village of
Fox Point and Bayside to fund a portion of the local share for the project on North Port Washington Road.

Funding Summary
Intersection Supervisory Project Federal Local Govt. County
District Cost Revenue Revenue Financing
West Rawson Avenue 19 $187,450 $168,705 $9,372 $9.373
@ 10th Street
East College Avenue 19,24 $50,000 $45,000 $0 $5,000
@ Ace Industrial Drive
North Port Washington 25 $350,000 $315,000 $0 $35,000
@ River Point
Shopping Mall
Totals $587.450 $528,705 $9,372 $49,373
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1206 - Traffic Safety Improvements

W Pl
Overall project management will be performed by DPW staff. The DPW project manager will be Fred
Abadi. Specialized consultants may be used for some components of the basic planning and design, and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
o MO, Froject Titie and LOCALON FORM 4759.1998
Relocate Lincoin Memorial Drive at the War Memorial
fing Deparanant or Agsncy Funclional Group
Mitwaukee Art Museum Transportation and Public Works
Parson Completing Form
Robert F. Doren 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUGTHER COMMITMENT
PRIOR
1897

1989
2000
2801
2002
SUBSEQUENT
TOTAL $310,000 $310,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT GOST PROJECT COST and Locat Aids
Project Management DPW $5,000 $5,000 | INon-cash/
DPW Charges DPW $5.000 $5.000 In-Kind Aids
Sales and Use
| Basic Planning & Design Consultant $40,000 $40,000 | |Tax Revenue
Construction Management pPW $35,000 $35,000 | |Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPHION | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT GOST PROJECT COST G.0 Bonds and
Construction $225,000 $225,000 | |Notes $310,000
; b Revenue
Equipment & Fumnishings Bonds
Land Investment
Earnings
: PFC
Capitalized interest Revenue
' T—— Total Budget S
Total Project Cost .. $310,000 4 $310.000 | |YearFinancing |- --$310,000
I © E Doren ene W, Heinemann Project Ussfui Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
[UOTDIBHE GRS AGQUIBIION
Prios Years Expenditures Net Annual Depreciation $10,333 e NA
1996 Expenditures Change in Operating Costs $0 o %
L ompiete T ol PIES & Bpecacatons ]
1857 Expenditures Annual interest Expense s10820 | | /58
Total Expenditures to Date Change in Annual Costs $20,862 8/98
. BV R e
Encumbrances Change in Annual Revenues 50 12/98
[SCRBTLIB PTOOCt CIORBORN e
Avatiable Balance ‘Change in Property Taxes

$20,862
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1207 ~ Relocate Lincoln Memeorial Drive at the War Memorial

An appropriation of $310,000 is recommended for 1998 to relocate Lincoln Memorial Drive at the War
Memorial to allow for the planned development of the Calatrava addition to the Art Museum.

Proiect Phase tim ost
Preliminary Design $ 45,000
Construction 225,000
DRE 5,000
Inspection and Construction Management 35,000

Estimated Total $310,000

Initial plans would provide that preliminary engineering and inspection and construction management be
conducted by DPW staff.

DPW Staffing Plan .
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for some components of the basic planning and design, and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
on No. Project Tithe and Lotation FORM 4789-1988
1215 Traffic Signal improvements on CTH's
ng Departrient or Agency Funetional Group
Highways and Bridges Transportation and Public Works
PFeraon Comgpleting Form
Fred V. Abadi 10/1/97
Capitai Project Cost and Reimbursement Revenue By Year
CAPHAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE TOCALIOTHER COMMITMENT
PRIOR '
1687 o
1999 $195,000 $90,000 $105,000
2000 $50,000 $25,000 $25,000
2001 $50,000 $25,000 $25.000
2002 $50,000 $25,000 $25,000
SUBSEQUENT
TOTAL $495.000 $277,500 $217,500
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF PRIOR YEARS 1998 TOTAL Federal, State |
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids - $112,500
Project Mahagement Abadi $12,200. $32,600 | [Non-cash/ T '
DPW Charges Abadi $2,200 $5,050 | |/mKind Aids
{Sales and Use
Basic Pianning & Design Abadi $29,000 $77.480 | |TaxRevenue
Construction Management Abadi $29,000 $77.480 | |Property Tax
Revenue
Miscellanecus
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1898 TOTAL Revenue
WORK ELEMENTS uNETS FPROJECT COST PROJECT COST PROJECT COST 1G.0. Bonds and
Construction $77,600 $301,490 | |Notes $37,500
- A Revenue
Equipment & Furmishings Bonds
Land investment
Earmings
- PFC
Capitalized interest Revenue
T Total Budget PR
Total Project Cost - $150,000 $495,000 | |YearFinancing [ ‘_,51'59”9%
[COSt FAEmales Pieparas b TP Review Oy
T red V. Abadi s, N. Kamuiry Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
[UOIIETe DAB QU
Prior Years Expendifures Net Annual Depreciation $10,875 °
1966 Expenditures Change in Oéera!ing Costs %0 Aprit 1988
1997 Expenditures Annual Interest Expense $7,458 ° .‘33:,2 1995
§ Total Expenditures to Date Change in Annual Costs $18,333 June 1998
Encumbrances Change in Annual Revenues $1.250 " "November 1808
Available Balance Change in Property Taxes | $17,083 o Becember 1598
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1215 - Traffic Signal Improvements on CTH's

This project involves traffic signal improvements at two county trunk highway intersections with local city
streets. The two improvements are necessitated by the proposed improvement of North 124th Street between
West Hampton Avenue and West Silver Spring Drive by the City of Milwaukee and the Village of Butler.
These two municipalities have requested County participation in the intersection improvements, since West
Hampton Avenue and West Silver Spring are both county trunk highways.

This project will include the channelization and resignalization of the intersections of West Hampton Avenue
and North 124th Street and West Silver Spring Drive and Noith 124th Street. Milwaukee County shares
intersection jurisdiction of West Hampton Avenue and North 124th Street with the City of Milwaukee and
the Village of Butler. The intersection jurisdiction of North 124th Street and West Silver Spring Drive is
shared among Milwaukee County, Waukesha County, City of Milwaukee, and the Village of Butler.

County participation in the intersection work is expected by the other governmental agencies with which the
County shares intersection jurisdiction. Staff also recommends participation by the County in order to
facilitate proper design and construction of a safe intersection. If the County fails to participate and the other
governmental agencies decide to proceed with the street improvement project excluding the intersections,
the result would be undesirable bottlenecks at the intersections which would cause an increase in accident
exposure potential for motorists using the facilities. Under that scenario, the County may find it necessary
to undertake the intersection improvement projects to protect life and property, although the costs would be
higher than currently required for participation. The Milwaukee County share of the project cost was
included in the 1994 adopted capital improvement budget. However, the project was delayed by the City
of Milwaukee and as a result the project bonds lapsed at the end of 1996, The project is scheduled for 1998
construction.

Intersection Supervisory Project Reimbursement Reimbursing County
District Cost Revenue Agency Financing
North 124th Street & 15, 18 $75,000 $18,750 Milwaukee $18,750
Hampton Avenue
£37 300 Rutler
North 124th Street & 18 $75,000 518,750 Milwaukee $18,750
Silver Spring Drive
$18,750 Butler
$18,750 Waukesha
County
Totals $150.000 $112,500 $37,500
DPW Staffing Plan

The DPW project manager for this project will be Fred Abadi. The basic planning and design, as well as
construction management for this project will be performed by DPW staff.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for; archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Fifle and Location FORM 4785.1998]
1222 National Highway System
Requesting Dapartment or Agency iFunchional Group
Highways and Bridges Transportation and Public Works
Peizon Compieting Form Date
2 R.F. Doren 10/11/87
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE {GCATJOTHER COMMITMENT
PRIOR $2,595,000 $1.356,000 $450,000 $349,500 $438,500
1997 $4Q0,000 $320,000 54_0,-0(}0 $40,000
1999 $7,750,000 $6,200,000 $775,000 $775,000
2000 $1,500,000 $1,200,000 $150,000 $150,000
2001 $1.000,000 3800,000 $100,000 $100,0001
2002 $1,000,000 - $800,000 ' $100,000 $100,000
SUBSEQUENT $17,750,000 $14,200,000 $1,775,000 $1,775,000
TOTAL $37,745,000 $29,476,000 $450,000 $3,864,500 $3,954,500
Project Cost Breakdown S Budget Year Financing
PLANNING AND DPW STAFF/ PRICR YEARS 1998 TOTAL Federal, State .
ADMINISTRATION CONBULTANT PROJECT COST PROJECT COST PROJECT COST and Locat Aids | $5:175,000
Project Management DPW $150,2501 - -  $50,000 $500,000 | TNoncash/
DPW Charges DPw $250,000 In-Kind Aids
" Sales and Use
Basic Planning & Design : $2,485,750 $3,250,000 Tax Revenue -
Construction Management DPW/Consutlt $760,000 $2,750,000 { |Property Tax
Revenue
I Miscelianeous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1898 TOTAL Revenue
WORK ELEMENTS uNITS PROJECT COST PROJECT COSY PROJECT COST GO Bonds and :
Construction $5,000,000 | $29,495,000 | |Notes $575.000
- — ; ——" Revenue
Equipment & Fuméhangs | Bonds
Land Right of Way $350,000 $1,500,000 | Tinvestment
Eamings
PO
Capitalized interest 1 : Revenue
- 1 [ Total Budgst i
Total Project Cost $2,995,000(  $5,750,000 $37,745,000 Year Finanging $5,750,000
- : :
o RF .%as;ren? mw gys..N, Kamuiru _ Project Usefui Life {Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $402,1531 | Net Annual Depreciation $81,817 ° various
1996 Expenditures $66,194 | | Change in Operating Costs $0 | T arious
- Iy o T e e |
1997 Expenditures . . $51,332 | | Annual interest Expense $136589 | | . various
Total Expenditures to Date $519,679 | | Change in Annual Costs $217.408 | | variou
Encumbrances ' $612,736 | | Change in Annuat Revenues 0 ] 7 vanous
| Available Balance $1,862.585 | | Change in Property Taxes $217.406 | | B
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1222 - National Highway System

In 1991, Congress adopted the Intermodal Surface Transportation Efficiency Act, better known as ISTEA.
ISTEA provided federal funding for improving the County Trunk Highway system. Two categories of
ISTEA funding affect the County's Highway system: Surface Transportation Program - Urban (STP-U) and
the National Highway System (NHS) program.

Currently, Milwaukee County has one project approved by WisDOT and FHWA for NHS funding. This
project is as follows:

West Rawson Avenue, CTH "BB", from South 27th Street to Hawthorne Lane in the City of
Franklin, including the highway bridges over West Loomis Road. NHS-L funds are established in
the WisDOT program of projects for right-of-way acquisition and construction.

Due to the size and complexity of the project, the consultant will be breaking down the project into three
construction contracts to be let in 1998, 1999, and 2000. The first letting in early 1998 for the portion South
73rd Street to Hawthorne Lane. The second letting in 1999 is for the portion South 73rd Street to South 47th
Street. The third letting in 2000 is for the portion South 47th Street to South 27th Street.

The re-authorization of ISTEA by the U.S, Congress is anticipated for late 1997 or early 1998. When
additional funding is determined, DPW will evaluate and recommend additional NHS roadway projects for
consideration.

DPW Staffing Plan ..
Overall project management will be performed by DPW staff. The DPW project manager will be Robert

F. Doren. Specialized consultants may be used for the construction management phase of the project, as
needed. Specialized consultants may be retained for: archeological surveys; soils investigations; material
testing; environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the land acquisition and construction phases of the project. '
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Projact Tiia and Locaton FORM 4786.1058]
Bridge Rehabilitation Program
Requesting Pepartment or J.gﬂ‘!cy TRunctonal Group
Bridges Transportation and Public Works
Parson Completing Form Gate
MN. Malas 101797
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $110,000 $71.500 $38,500
1997 $1,650,000 $1,297,500 $352,500
o dsms | $380,000 32,000 $114.:000]
19998 $2.750,000 $2,200,000 $550,000
2000 $2,028,000 $1,622,400 $405,600
20601 $3.315.000 $2.652 000 $663.000
2002 $2,832,000 $2,265,600 $566,400
SUBSEQUENT $2,100,000 $1,714,000 $386,000
TOTAL $15,165,000 $12,055,000 $34,000 $3,076,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1938 TOTAL Federal, State '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $266,000
Project Management Malas $50,000 $70,000 $780,000 | [Non-cash/
DPW Charges Malas $20,000 $30,000 $310,000 | |/nKind Aids
_ _ : Sales and Use
Basic Planning & Design Malas/Consult $200,000 $280,000 $1 ,740,000 Tax Revenue
Construction Managament | FullerWisDot $340,000 $4,200,000 | [Property Tax o
. " Revenue 4
' Miscellaneous &
CONSTRUCTION - - DESCHIPTION/ | PRIOR YEARS 1998 TOTAL - Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and - e
Construction $1,150,000 $11,135,000 | |Notes $114,000 i
: - Revenue
eqfzément & Fum;sh.mgs Bonds i}
Land Investment i
Earnings §
PFC
Capitalized interest Revenue o
s— Total Budget T SR o
Total Project Cost $1,760,000F . $380,000{ $15,165,000 | |Year Financing $380,000
! CHNSMRAN, Matas TPV RS Be N, Kamuing ;Pre;ecg Useful Life (Years) | 30 g
Project Fiscal Status Project Annual Operating Costs Project Schedule '
KV e T T —
Prior Years Expendiiures 1 1 Net Annual Depreciation $102.533 | o VArious D
- ' - - R e — fod
1965 Expenditures $38,767 | | Change In Operating Cosls $0 e ariows ’
" EME TR e e R T —
1897 Expenditures $150,587 | | Annual interest Expense $105,468 e VATIOUS e
Total Expenditures to Date 31 90354 Char;ge in Annuat Costs $208.001 > various B
: . [ e ——
Encumbrances $988,197 | | Change in Annual Revenues . $0 ' various =
T e e R T E— 0
Available Balance $583,448 | | change in Property Taxes $208,001 N
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1226 - Bridge Rehabilitation Program

The County has in the past aggressively pursued the upgrading and rehabilitation of County bridges, to
ensure public safety utilizing available Federal and State funds. All projects in this program qualify for 80%
in Federal and State funds. Projects in this program have received County Board approval and prioritization
via County Board Resolution.

Funding is being recommended for design and preparation for construction plans for the West Good Hope
Road (CTH PP) bridges ($380,000). These bridges carry West Good Hope Road over the Milwaukee River
and are located approximately 0.5 miles sast of North Green Bay Avenue [State Highway 57} in Viliage of
River Hills.

The existing bridges were constructed in 1967 and are four span continuous haunched steel girder structures.
The bridge's reinforced concrete deck and sidewalks are severely deteriorated and spalled and earth banks
along both abutments are badly eroding. The structures vary in condition from poor to deficient.

The structures can be rehabilitated to extend their useful life and avoid major replacement costs. The
sufficiency number for these structures varies from 30.7 to 64.9 which qualifies them for 80% Federal and
State funding under the Local Bridge Program. If this project is not undertaken in 1998, the condition of the
deteriorated deck will worsen and continue to damage supporting steel girders, eventually leading to a
considerable increase in the cost of rehabilitation and may lead to further reduction of the posted load limit
or closure of the road. The County also could lose available funding under the Local Bridge Program as
other municipalities within the County submit their proposed projects for funding under this program and
the County could end up funding this project with 100% County funds.

PW n
The DPW coordinator for this project will be Mr. Mahmoud Malas. Basic planning, design, and
management of this project will be performed by County staff and/or consultants. Construction management
will be performed by Wisconsin Department of Transportation and/or DPW staff.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 2
MASS TRANSIT

P
Hie

o
oo
P

51 -



1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Fifle and Location FORM A7HO-1998]
1252 Light Rail Study
Boqueshing Deparnent or AGeny TFemehonel Broup
Mass Transit Transportation and Public Works
Person Completing Forr
8 Ron Rutkowski 10/1787
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

Project Fiscal Status

Project Annual Operating Costs

Project Schedule

Prior Years Expenditures Net Annuat Depreciation o> =

{ 1996 Expenditures | Change in Operating Costs o Praa ;
1987 Expenditures i Annual Interest Expense $0 3 252193 -
Total Expenditures to Date Change in Annuat Cosis $0 T G
Encumbréms Change in Annual Revenues Compets Conertan
Avalisble Balance Change in Property Taxes $0 '

52

2000
2001 g
2002 &
SUBSEQUENT
-
TOTAL $400,000 $400,000 $0 o
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 i TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COSY PROJECT COST PROJECT COST and Local Aids $400,000
| Project Management Rutkowski $10,000 $10,000 | INon-cash/
DPW Charges _ inKind Alds §
) Sales and Use st
Basic Planning & Design Consultant $350,000 $390,000 Tax Revenue
Construction Management Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION: |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST 6.0, Bonds and «é
Construction Notes &
Equi Fumishi Revenue
quipment & Fumishings Bonds
Land Investment
Eamings
'BFC
Capitalized Interest Revenue
; - Total Budget T
Total Project Cost . $400,000 $400,000 | |Year Financing | = $400,000
[CosT ERmaies PLepared oy s
MTS F R B yrone P, Dumas Project Useful Life (Years) 3
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1252 - Light Rail Stady

If the State decides to continue with the preliminary engineering phase of the light rail study, up to $400,000
will be available from the State for Milwaukee Transport Services, Inc., through Milwaukee County, to hire

a consulting firm to assist in the design of the light rail system. No Milwaukee County dollars will be used
for this project.

PW in

Oversight project management will be performed by DPW staff. MTS will have day to day management
of the consultant chosen for this work,

53



1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
{Division No. TPfo}cct Titie and Location FORM A759.1558]
1255 Maijor Repair Components - ORIONS {1990-81} 50 Buses
Roguesting Ba;m'tman? or Agancy Functional (Sroup . .
Mass Transit Transportation and Public Works
DerariTent PRORE Berson Compieting Fom ' o '
2* R.J. Rutkowski 1011197
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COLUNTY
YEAR REQUEST FEDERAL STATE | LOCALJGTHER | COMMITMENT
PRIOR
1987 $503,900 $400.000 $1{_33,_9{_)O
= o _ |
1999 $2,565,000 $2,052,000 $513,000
2000
2001
2002
SUBSEQUENT
TOTAL $5,318,800 $4,252,000 $1,066,900
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF PRIOR YEARS 1998 TOTAL Federal, State '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $1,800,000
Project Management Rutkowski $5,000 $5,000 $20,000 | Iomcash
|in-King Aids
DPW Ch
b |&ales and Use
Basic Planning & Design MTS $28,000. $20,000 $80,000 | |Tax Revenue
Construction Management | Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and
Construction Notes $450,000
qul ishi Revenue —
gquipment & Furnishings Bonds
Land investment
Eami
Parts 117 $467,000  $2.225000|  $5215000 |l
Capitalized interest $3,800 $3,900 Revehue
T T S {Total Budget
Total Project Cost $503,900 | . - $2,250,000 $5,318,900 | |YearFinancing | $2,250,000
! e gﬁi S d ] v ?S.N. Kamuiry ' }ijecﬁ Uselul Life {Years) 6
Project Fiscal Status Project Annual Operating Costs Project Schedule
_ R o e T o
Brior Years Expenditures Met Annual Depreciation $177.817 o "
1996 Expenditures Change in Operating Costs {$450,000) 4
1997 Expenditures Annual interest Expense $38,581
Total Expenditures to Date Change in Annual Costs {$235,602) October 1997
Encumbrances $268,510 | | Change in Annual Revenues {$198,000) October 2000
Avallable Balance $235,390 Change in Property Taxes {$37.602) i '
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1255 - Major Repair Components Oricns (1990-91) (50 Buses)

The Milwaukee County Transit System owns 538 buses, which were purchased between 1966 and 1991. The
Federal Transit Administration (FTA), which participates in 80% of the capital cost of replacement buses,
requires that they remain in revenue service for a minimum of 12 years. In order to achieve this service life,
midlife inspections, or maintenance, is performed which at a minimum rebuilds the engine and transmission
as well as rebuilding or replacing other major bus components. The Department has developed a Long-
Range Bus Replacement/Bus Rehabilitation Program which schedules and programs bus replacement as well
as bus rehabilitation (midlife inspections) activities. This budget is in accord with the long range equipment
management program.

The project will involve replacement of outmoded and defective components on one hundred seventeen (117)
1990 Orion buses. Phase I (1997) consisted of specification development and work on 10 buses. Phase II
{1998) will consist of work on approximately 50 buses. Phase III will complete an additional 57 buses by
the end of 1999. This work will be done in conjunction with the midlife inspection and maintenance
procedures of the Transit System.

The 117 Orions were purchased in 1990-91. The work being proposed will allow each bus to achieve the
12-year minimum useful life expectancy required by FTA.

In general, this capital project involves procurement of major component items which are eligible for 80%
Federal reimbursement. These component items include:

-11] Engine Cradle Rebuilding
f2] Heating System Upgrade
[3] Window Set Replacements
[4} Chassis/Suspension Kit
{51 Driver's Seat
[6] Flooring

Installation of the purchased components is done by Transit System staff as an operating cost.
A Section 5307 formula grant application was filed with FTA in March, 1997, for full Federal funding based

on the Phase I authorization. Specifications will be prepared in mid-1997. Competitive parts procurement
and installation will follow during the balance of calendar year 1997 and through 1998 and 1999,

DPW Staffing Plan

The DPW project manager for the Major Repair Components project will be Ronald J. Rutkowski,
Transportation Division. MTS staff will handle specification development.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
on No, Froject Ti0e and Location FORM 4785.1908)
Replace 1850's Offset Printing Press
esting Department or Agency {Funchona Group
Mass Transit Transportation and Public Works
Ferson Campleting Form . Date
R.J. Rutkowski 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL : CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [ FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR
1997 3
$s1600|
1999 ;
2000
2001
2002
SUBSEQUENT
TOTAL $408,000 $326,400 ' $81,600
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL iFederal, State |
ADMINISTRATION CONSULTANT PROJECT COSTY PROJECT COST PROJECT COST and Local Aids | $326,400
Project Management Rutkowski $5,000 $5.000 | [Non-casn/ "
DPW Charges In—Ki.nd Aids X
) Sales and Use il
Basic Planning & Design MTS $8,000 $8.000 Tax Revenue
Construction Management MTS $5,000 $5,000 | |Property Tax %
Revenue 3
Miscelianeous o
GONSTRUCTION DESCRIPTION! | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and g
1 Construction Notes : $81,600 =
Equipment & Fumishings . . $390,000 $390,000 ‘Ez;g;ue ‘ N
Land : . 1 nvestment. %
.Earnings_ s
Pre :
Capitalized Interest _ Revenue ‘ ,
" tm— y Total ﬁudge{ R
Total Project Cost - - 3408000 . $408,000 | |YearFinancing |- :$408,000.
l P B N, Kamuiru {Project Useful Life (Years) | 30
Project Fiscal Status Project Annual Operating Costs Project Schedule :
R T T e a—— s
Prior Years Expendiures Net Annual Depreciation $2,720 ReesE ” : % :
: - - ) O TSRy P =
1886 Expenditures Change in Operating Costs $0 ©
1897 Expenditures _ Annual Interest Expense $2,788 ‘;u;; 1008
Total Expenditures to Date Change in Annual Costs $5518 | | oo ber 1998 .
| Encumbrances Change in Annual Revenues | $0 " m,?;ber 1998 '
| Available Balance Change in Property Taxes $5518 | December 1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1256 - Replace 1950's Offset Printing Press

An appropriation of $408,000 is recommended for 1998 to replace a 1950's offset printing press with a two-
color Perfecting Press with numbering. In 1992, a consultant reviewing MTS Print Shop equipment
recommended that in order to increase productivity, a multi-colored press with perfecting capabilities should
be purchased. Since that time an increase in multi-colored printed materials and continued aging of current
equipment, has further validated that recommendation.

All of the work done on MTS' 25-inch press is either two-sided or multi-colored. The existing 1950's Harris
offset ig in critical need of replacement. Parts are very difficult to obtain and the press speed is 1/3 of that
offered by an older single colored offset press. Multiply the slow speed by the inability to be able to print
two colors or 2 sides of the sheet at the same time and the production difference is staggering. The
production rate increases from 4,500 printed sides an hour to 24,000 printed sides an hour on a two-sided
one color job. In many cases where numbering and perforating are required, it can be done in-line, further
increasing cost savings. The machine recommended will increase productivity over the current machinery
by over 50% as illustrated below:

[1] Weekly Passes: (Four color press + special varnish, numbering and perforating)

Currently produced by running the job five times through the press and then through the Harris
Numbering Press with an average production time for printing of 28 hours, the new machine would
produce the same job in three passes through the press including numbering and perforating at an
estimated production time of 13 hours.

2] Tickets: (Three colors, two-sided + numbering and extensive perforating)

Currently produced by running through the press six times, with extensive set-up on the Harris
Numbering Press as it is changed over from numbering passes, the new machine would produce the
same job in three passes through the press, allowing the print shop to leave the Harris set up for the
tickets, eliminating a day-and-a-half set-up now required to produce the tickets.

3] Time Tables: (One color, two-sided)

Currently produced by running two times through the press, the new machine would allow the
operator to print both sides of the time table at one time.

Increased productivity generally translates into reduced job completion time, given the already small print
shop staff of five. Yearly overtime for the print shop staff will probably be eliminated. An additional benefit
is greater copy protection. The new press is capable of printing multi-color, adding the benefit of specialty
color protection for minimal cost increase. These sharp colored images are more difficult for copiers to
reproduce, deterring attempts at counterfeiting passes and tickets and making counterfeits easily
recognizable. The estimated productive life of the press would be over 50 years. This can be validated by
the life span of the shop's 1914 Kidder transfer press, still the fastest most cost effective way to produce
transfers.

The new press permits a gain of over 50% more operating time. This will aliow the Print Shop fo produce

in-house, many of the jobs now sent to outside vendors because of press time. Buslines, Hi-Lites, many
marketing brochures and flyers could be completed in-house, offering the potential of additional savings.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1256 - Replace 1950's Offset Printing Press

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. Adoption of
this project will result in a Section 5307 formula grant application to FTA in March, 1998 with Federal funds
available in July, 1998.

DPW Staffing Plan

The DPW project manager for the replacement printing press project will be Ronald J. Rutkowski,
Transportation Division. MTS staff will act as planning consuitants, and construction (installation).

s

Ri5

58



This Page Left Intentionally Blank.
59

s %;i,i? e iy wnnasn iy e -
ey : . - o - B




1998 RECOMMENDED CAPITAL IMPROVEMENTS

60

MILWAUKEE COUNTY
[Givision No Froject Titie and Location FORM 4705-1008]
1257 Bus Replacement Program
Requesting Department or AGency TERnCon Group
Mass Transit Transporiation and Public Works
Persan Completing Form'
R.J. Rutkowski 10/1/87
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST | FEDERAL STATE LOCALIOTHER COMMITMENT
1999 $15,007,400 $12,456,145 $2,551,285
2000 $7,612.600 $6,318,455 $1,.294 145 4
2001 $9,075,000 $7,532,250 ] $1,542,750 5
- Z
2002 i
SUBSEQUENT #
TOTAL $31,695,000 $26,306,850 $5,388,150 1
Project Cost Breakdown Budget Year Financing
PLANNING AND ‘DPW STAFF/ PRIOR YEARS 1898 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST {and Local Aids
| Project Management $40.000 | Non-cash/ =
i 1 {in-Kind Aids 3
DPW Ch, F
e |B3lesand Use 22
Basic Planning & Design $30,000 | |Tax Revenue
Construction Management $610,000 | {Propery Tax E‘g:‘f§
| Revenue 3
{Miscelianecus
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMEHTS UNITS PROJECT COST PROJECT COST PROJE(_:T COST G.0. Bonds and |
Construction | Notes )
- e Revenue
Equipment & Furnishings $520,000 | Bonas
[ Lend investment
Earnings
B
uses $30,485,000 [pFe
Capitatized interest | Revenue
| Total Budget
Total Project Cost _ $31,695,000 Year Finanging
MTS Y SRS Y N Kamuing Project Useful Life (Years) | 12
Project Fiscal Status Project Annual Operating Costs Project Schedule _
Prior Years Expenditures Net Annual i}epresiatién 5448013 | | © : i
1996 Expenditures Change.én Operating Costs {$150,0000 W:f:
1897 Expenditures Annual Interest Expense 184,746
Total Expenditures to Date Change in Annuai Costs 483,758
Encumbrances Change in Annual Revenues {$66,000)
Avaitable Balance Change in Property Taxes $548,758
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1257 - Bus Replacement Program

'The 1998 recommended capital improvement budget authorizes the procurement of 120 buses through a 3-
year requirements contract. No appropriation is required in 1998; however, the County will have a
contractual obligation to appropriate monies in the 1999 capital improvement budget.

The Milwaukee County Transit System owns 538 buses, which were purchased between 1966 and 1991.
This project is to begin replacing the 87 GMC 5300 Series buses resulting from adopted County Board
Resolution File No. 97-229 dated 3/20/97. The articulated bus replacements will follow the GMC 5300
Series replacements, but will be combined with the 5200 Series for the procurement process.

The Federal Transit Administration (FTA), which participates in 80% of the capital cost of replacement
buses, requires that they remain in revenue service for a minimum of 12 years. In order to achieve this
service life, midlife inspections, or maintenance, is performed which at 2 minimum rebuilds the engine and
transmission as well as rebuilding or replacing other major bus components. The Department has developed
a Long-Range Bus Replacement/Bus Rehabilitation Program which schedules and programs bus replacement
as well as bus rehabilitation (midiife inspections) activities. This budget is in accord with the long range
equipment management program.

In the past, FTA Section 9 formula funds were sufficient to purchase replacement buses when they were
needed. 1994 saw a reversal of diminishing Federal capital funds under the Intermodal Surface
Transportation Efficiency Act (ISTEA). Even with this change in Federal funding levels, rapidly increasing
bus prices and needed safety/security options such as driver partitions and cameras, Americans with
Disabilities Act (ADA) accessories, and possible alternate fuel requirements, have resulted in greater
difficulty replacing buses according to the planned replacement program.

New funding sources such as Federal Congestion Mitigation and Air Quality (CMAQ) funds and greater
reliance on FTA Section 3 discretionary funds, provide new opportunities to maintain the program and are
aggressively pursued.

The 87, 1996-67 GMC 5300 Series buses reached the end of their FTA required 12-vear service life in 1978-
79. Major rebuilding between 1983 and 1985 has permitted these buses to be kept in service to this point
and will permit them to continue until 87 buses are delivered. Several of these buses already have one
million miles on them. The last of these buses will be 34 years old as they are replaced.

The 1985 crown articulated buses reach the end of their FTA required 12 year service life in 1997, but must
be maintained in Milwaukee County service until 1999 because of a Safe Harbor Lease. These buses, of
European origin, have been very expensive to maintain and have experienced many breakdown problems.

Replacement of these buses will advance the goals of fleet standardization, ADA accessibility, improved fuel
economy, and reduced exhaust emissions for cleaner air. The specification inciudes the following
components: electronic fareboxes, pre-wiring for the AVL Radio System, and security cameras.

All costs are eligible for 83% FTA reimbursement. A Section 3 discretionary grant application was filed
with FTA in March, 1997, authorized by Resolution File No. 97-229. This Resolution also assured local
funding in the 1998 budget. A $5.9 million grant offer, sufficient to purchase approximately 30 buses had
recently been announced by FTA as part of the State of Wisconsin application. The remaining buses will
be purchased in the future using 5307 formula funds or 5309 discretionary funds, if available.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1257 - Bus Replacement Program
For the sake of price stability and fleet standardization, the 1997 procurement will secure prices for all 120
buses through a 3 year requirements contract. The County Board will provide authorization to actually

purchase the balance of the buses in future Resolutions.

PW ing P

The DPW project manager for this Bus Replacement project will be Ronald J. Rutkowski, Transportation

Division. Milwaukee Transit Services staff have handled the planning and will handle assembly inspection
(construction management) functions.
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1988 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. ject Title and Location FORM 4785-3 098]
1258 Replace Data General Computer
Requesting Department or Agency Functional Group
Mass Transit Transportation and Public Works
Farson ng Form Date
R.J. Rutkowski I 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
$325,700 $240,000 $10,080 - 875,620
$528,100 $420,000 $109,100
| . ssrooof - s2eve00f 867,400
-
ﬁ’é
: 5]
SUBSEQUENT
TOTAL $1,181,800 $929,600 $10,080 $252,120
Project Cost Breakdown Budget Year Financing
PLANNINGAND 1 oPwstare PRIOR YEARS 1988 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $269,600
Project Management R. Rutkowski $10,000 $10,000 | {Nomcash/
DPW Charges $2,000 $2,000 | |/f-iind Aids *
Sales and Use >
Basic Planning & Design MTS $33,000 $33,000 Tax Revenue
Construction Management MTS $40,000 $40,000 Property Tax s
Revenue 3
App! Convert Consult $100,000 $100,000 | [Wiscellaneous S
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO, Bonds ana
Consiruction Notes $67.400
Eaui & Furnishi ' Revenue
quipment & Furnishings Lot {1} $664,000 $337.000 $1,001,000 | )gongs _
Land investmént ;)5 )
Eamings
PFC
Capitalized Interest $5,800- $5,800 | {Revenue
r— Total Budget
Total Project Cost $854,800]  '$337,000; $1,181,800 | }Year Financing $337,000
B v S SIS N Kamuiry Prolect Usefd Life (Years) 8
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation $31,5158 '
1966 Expenditures $1,526 | | Change in Operating Costs ' %0
1897 Expenditures $3.813 1 | Annual interest Expense $8.645
Total Expenditures to Date $5.439 1 | Change in Annuat Costs - $40,160
Engumbrances $428.047 § | Change in Annual Revenues | B0 |
Available Balance $421,314 | | Change in Property Taxes $40,160
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1259 - Replace Data General Computer

An appropriation of $337,000 is recommended for 1998 to complete the purchase of a replacement computer.
The project was originally funded at $854,000 in the 1996 and 1997 capital budgets and Federal Transit
Administration (FTA) 80% reimbursement funding was obtained in July, 1996, based on the policy approval
signified by the initial January, 1996 County funding.

Proposals for the project were received April 22, 1997. The proposed hardware/software costs were greater
than original estimates resulting in the higher than anticipated 1998 project appropriation.

P’ affi n
The DPW. project manager for the Computer Replacement will be Ronald J. Rutkowski, Transportation
Division. Milwaukee Transit Services staff will handle installation oversight.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
{iivision No. Broject 1i6e and Locaton FORM 4755-1958
1262 Automatic Passenger Counters
 FOGUASHNYG DEPRITISNS ©F AGEICY TRumchonsl Group
Mass Transit Transportation and Public Works
THpartinent Pricelty Parson Comgreting Form i Date
3* Ronald J. Rutkowski 10/1/97
Capita! Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST - FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR $363,200 $288,000 $75,200
1999
2000 :
2001 7
2002 “
SUBSEQUENT
TOTAL $613,200 $488,000 $125,200
Project Cost Breakdown Budget Year Financing
ELANNING AND 1 oPWSTAFF PRIOR YEARS 198 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $200,000
Project Management R. Rutkowski $5,000 $5,000 | inon-cash/
DPW Charges In-Kind Aids ) i
Sales and Use L.a
Basic Planning & Design $5,000 Tax Revenue :
Construction Management MTS $5,000 Property Tax
Revenue
. Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue _
| WORK ELEMENTS UNITS PROJECT GOST PROJECT COST PROJECT COST G0 Bonds and : #
Construction Notes $50,000 &
Equipment & Furnishings | $350,000 $250,000 $600,000 Eﬁ,‘;ﬁ:"e
Land B tnvestment %
i ] | Eamit_’:gs §§§
. PFC
Capitalized Interest $3,200 $3,200 | |Revenue
™ " Total Budget i N
Total Project Cost $363,200 o 3250,969 $613,200 Year Financing . $250,000)
55 5 TP W " - S :
MTS SN, Kamuiry insjeci Usefut Life {Years) 12 o
-
Project Fiscal Status Project Annual Operating Costs Project Schedule
[UTCTRDIETE LS AR, ————
Prior Years Expenditures $2,376 | | Net Annuat Depreciation $10.433 P : 3
R PR P il
1996 Expenditures $13,543 | | Change in Operating Costs so || ¥
1997 Expenditures $4,125 | | Annual Interest Expense $4,203 | | ;
Total Expenditures tc Date - $20,044 | | Change in Annual Costs $14,728 o ?::ne 1 9§7 3
Encumbrances ' Change in Annual Revenues 30 S une 1998
Available Balance $343,156 | | Change in Property Taxes $14,726 " Sy 1998 %
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1262 - Automatic Passenger Counters

A 1998 appropriation of $250,000 is recommended to complete the purchase of the Automatic Passenger
Counter (APC) and Reporting System.

The project was originally funded at $250,000 in the 1995 capital budget and Federal Transit Administration
(FTA) 80% reimbursement funding was obtained in July, 1995. 1995 budget estimates were developed after
discussions with several APC vendors. Using the 10% of fleet rule (50 buses) mutltiplied by the estimated
unit cost of $7,000, the $350,000 budget was developed.

Because these APC units were proposed to be integrated with global positioning satellite automatic vehicle
location (AVL) system, extensive specification development took place, followed by extensive work by the
Milwaukee County Procurement Division. The Procurement Division split the original format into two parts
to develop greater competition.

DPW Staffing Plan

The DPW project manager for the Automatic Passenger Counters will be Ronald J. Rutkowski,
Transportation Division. Milwaukee Transit Services staff will handle installation oversight.

67



1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
{Division No. Project Titie and Location FORM 4789-1998]
1266 Replacement of Rolm Telephone Switch
- IRegtesting Deap t or Ag Funchonat Group
Mass Transit Transportation and Public Works
Parson Completing Form _ Date
8 R.J. Rutkowski 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LGCALFOTHER COMMITMENT
| s1e0000|
2002
SUBSEQUENT _
TOTAL $200,000 $160,000 $40,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Locat Aids $160,000
Project Management Rutkowski $4.,000 $4,000 | INon-cash/
DPW Charges In-Kind Aids
Sales and Use
Basic Planning & Design MTS $5,000 $5,000 | |Tax Revenue
Construction Management MTS $6.000 $6,000 | |Property Tax
Revenue
Miscallaneous
CONSTRUCTION DESCRIPTION/ |  PRIDR YEARS 1998 TOTAL Revenue
WORK ELEMENTS URITS FROJECT COST PROJECT COST PROJECT COST GO Bonds and
Construction Notes $40,000
Equipment & Furnishings $185,000 $185,000 gz:::ue
Land ' investrment
| Eamings
_ [PFC
Capitalized Interest Revenue
e re— Total Budge! T —
| Total Project Cost - ov.$200,000. $200,000 | |YearFinancing | . $200,000
s v bl !E VIS N, Kamuir |Project Useful Life (Years) | 15
Project Fiscal Status Project Annual Operating Costs Project Schedule
[Compiils Sas Asgusmon ]
Prior Years Expenditures Net Annuat Depreciation $2,867
1996 Expenditures Change in Operating Costs $0 i
1987 Expenditures 1 Annual Interest Expense $1.371 oneee July 1998 :
Total Expenditures to Date Change in Annual Costs $4,038 October 1998
Encumbrances Change in Annual Revenues $0 © December 1998
Available Balance Change In Property Taxes $4,038 December 1988
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1266 - Replacement of Rolm Telephone Switch

An appropriation of $200,000 is recommended for 1998 for the replacement of the main MTS telephone
switching system.

The current system, a Rolm Switch CBX 8000, was instalied in June, 1981 and has handled an average of
1.6 million calls per year. The manufacturer is limiting maintenance support for this equipment, and has
indicated that additional software upgrades are no longer available. Technological advances in recent vears
have rendered this system obsolete.

Cost estimates have been received from WilTel, Ameritech and Norstan for a replacement telephone
switching system including planning and administration at $200,000. This cost includes ACD (Automatic
Cali Distribution) and Voice Mail.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. Adoption of
this project will result in 2 Section 5307 formula grant application to FTA in March, 1998 with Federal funds
available in Juiy, 1998. :

DPW Staffing Plan
The DPW project manager for the Rolm Telephone Switch project will be Ronald J. Rutkowski,
Transportation Division. MTS staff will act as planning and construction management consultants.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision No. and Location FORM 47891988}
1271 Faciiity Assessment Program - Transit Facilities
Raguasting anmm! or Agancy FuncHonal Groug K .
Mass Transit Transportation and Public Works
erson Completing Form Date
5 R.J. Rutkowski 10/1/87
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURGEMENT REVENU NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJIOTHER COMMITMENT
PRIOR
1997
1999 ;
2000 i
2001 =B
2002 53
SUBSEQUENT
TOTAL $138,800 $111,040 $27,760
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $111,040
Project Management Non-cash/
DPW Charges in-Kind Aids ?
Sales and Use Lk
Basic Planning & Design Zylka $138,800 $138,800 Tax Revenue
; Pro Tax s
Construction Management Rev?n% $27,760 3
Miscellaneous =
CONSTRUCTION DESCRIPTION |  PRIOR YEARS 1998 TOTAL Revenue o
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT GOST GO, Bonds and %é
Construction Notes %ﬁg '
Equipment & Furnishings Revenue
Bonds PO
Land Investment % _
Eamings =
jPFC :
Capltalized Interest Revenue
- rmasm——— { [Tofal Budget
Total Project Cost $138,800. $138,800 | |YearFinancing | $138.800
b ﬁ%tkem?;dia 4 e ’s.N. Kamuiru IProiect Useful Life {Yeérs} 1 g
P
3
Project Fiscal Status Project Annual Operating Costs Project Schedule
FTOMpIeTE S8 FCUBRoH %
1 Prior Years Expenditures Net Annual Depreciation $27.760 : s
1996 Expenditures Change in Operating Costs $0 e
’ [TTpTe Tiar FIons & Specoanons ]
1997 Expenditures | Annual interest Expense $052 it -
Total Expenditures to Date Change in Annual Costs $28.712 July 1998
" : R TTBIE TBRRRaTRg
Encumbrances Change in Annual Revenues %0
Avaliable Batance Change in Property Taxes $28,712 December 1898
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1271 - Facility Assessment Program - Transit Facilities

The 1998 recommended capital improvement budget provides an appropriation of $138,800 to conduct a
facility assessment of all transit facilities. Federal 5307 planning funds are eligible to cover 80% of project
expenses. This assessment will examine 792,935 square feet of transit facilities.

A Section 5307 grant application to FTA will be filed on March 31, 1998, with federal funds available in
July, 1998. In order for federal reimbursement funds to be used for this work, no contract can be signed or
planning work commenced for transit facilities until receipt of the federal grant approval and funding in July,
1698,

The $27,760 local share financing for this project is not eligible for long term debt financing. Property tax
revenues are recommended for project financing in 1998.

DPW Staffing Plan
The DPW project manager for the Transit Facility Assessment Program will be Michael Zylka, Program

Coordinator, MTS and DPW Transit staff will cooperate in the project.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 3
AIRPORTS
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. [Project Title and Location FORM 4785.7998]
1308 GMIA, Phase | Mitigation Program
ting Department or Agency Wonchona Group
Airports Transportation and Public Works
Person pieting Form Date
Ken Vick 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY S
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT {
PRIOR $5,112,000 $5,112,000 '
1997 $8,572,000 $1,600,000 $1,800,000 $5.172.000
1999 $6,640,000 $1.296,000 $216,000 $5,128,000
2000 $6,777,000 $1,664,000 $62,000 $5,051,000
2001 $6,942,000 $496,000 $83,000 $6,363,000 7
2002 $7,260,000 | $7,260,000]
SUBSEQUENT $11,205,000. $1,755,000 $9,450,000
TOTAL $60,185,000 $9,811,000 32,549,000 $47,725,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1988 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Ads $3,488,000
Project Management Consultant $2,604,000 $1.515,000 ] $11,767.000 | I'Nomcash/ _
DPW Charges Bateman $130,000 $20,000 $270,000 | |In-Kind Aids
Sales and Use i3
Basic Planning & Design Consuitant Tax Revenue
Construction Management Consuftant Property Tax
Revenue
DBE Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue _t
WORK ELEMENTS UNITS PROJECT GOST PROJECT COST FROJECT COST GO Bonds and {‘
Construction Notes G
- s | Revenue
Equipment & Fumnishings Bonds 2
Land ' fnvestment Z
Earnings E
Sound Insuiate Home $16,950,000 $6,142,000 $48,148,000 s
Capitalized Interest Revenue $4,189,000
Total Budget g
Total Project Cost $13,684,000 $7.677.000 $60,185,000 | [Year Financing $7.677,000 i
l R errean B Associates PR SNe Barry Bateman Project Useful Life (Years) 20 ;
Project Fiscal Status Project Annual Operating Costs Project Schedule ”
[Tompaie one Aegasmon i
Prior Years Expenditures $15,878 | | Net Annual Depreciation $2,386,250 ® 2004 : T3
- . L a— T
1986 Expenditures $2,166,331 | | Change in Operating Costs $0 sy 4
1887 Expenditures $4,262,268 | | Annual Interest Expense $1,636,366 empieie Fne o
} Totat Ex;?enﬁitures toDate $6,444 477 | | Change in Annual Cosis $4,022816 | { =
. $1518,206 | | Change in Amnusi Revenues | 84022616 | [~ oo |
Available Balance $5,721,227 | | Changs in Property Taxes (50} o004 éé
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1308 - GMIA - Phase I Mitigation Program

This project continues the Phase I Noise Mitigation program for residences outlined in the Noise
Compatibility Study. This program offers homeowners the options of reducing the level of aircraft noise
in their homes through sound insulation, selling of the home with the assistance of the sales assistance
program, or providing compensation for any negative influence as a result of aircraft activity through the
purchase of an aviation easement. The program applies to these properties located within the 70 Ldn based
on 1997 noise compatibility contours which are located in the Cities of Oak Creek, Cudahy, St. Francis and
Milwaukee.

An estimated total of 1,602 homes and 41 multi-family buildings are eligible for this mitigation program.
It is assumed that all of the 41 multi-family units would be sound insulated. A recent survey of potential
participants indicates that 96% of homes will select sound insulation (1538). The balance of the 1602 homes
would select the Sales Assistance Program (64). Based on the recent survey there is no participation
projected for the Avigation Easement Option. If Avigation Easements are developed it is anticipated that
they will be less expensive than the Sales Assistance Option.

The project costs for the sales assistance option are based on $8,000 per home and will increase with
inflation, and the estimated cost for the sound insulation option is $30,000 per home which is based on
similar programs. The costs for sound insulating apartment buildings are estimated to be $5,500 per unit.
There are approximately 470 units eligible for the program.

Based on the participation assumptions, the sales assistance option would cost approximately $500,000, the
multi-family building sound insulation would cost approximately $2,600,000, and the single family home
sound insulation would cost approximately $55,400,000. A 25% contingency factor that includes
administration and transaction costs has been added to the project costs. The total escalated project cost
excluding bond financing and interest cost is projected to be $60,185,000 between 1996 and 2001.

The $60,185,000 total escalated project cost is based on information formulated during two years’ project
activity and represents a departure from the $34,092,000 total project estimate stated in the Airport's
Passenger Facility Charge (PFC) Applications and its Capital Improvement Pian (CIP). The original cost
estimates in the PFCs and CIP were based on projections from the Noise Compatibility Study conducted by
Coffman Associates Inc., dated October 1993, which used the best information available at the time.

In 1998 the total projected cost of the .program is $7,677,000. The source of funds for 1998 would be
$4,189,000 in Passenger Facility Charge Revenues, and $3,488,000 in State and Federal Grants. No tax levy
financing is provided or required.

DPW Staffing Plan :
The DPW Project Manager for this project will be C. Barry Bateman. A consultant, Terrell, Hundley and

Carroll, has been hired to perform the mitigation. DPW staff will be involved in maintaining appropriate
records of the mitigation.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Tivision No. Project Title and Location FORM 4785-1098]
1318 GMIA, 7L-25R Extension
rﬁmﬂm Department or Agency {Functionat Group
Airports Transportation and Public Works
Tapartnent PHGHTY oty Form Date
3 Ken Vick { 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE T1OCALIOTAER ] COMMITMENT
PRIOR $4,800,000 '$4,800,000

1997

$600,000

$600.000

199%

7

6

2000
2601
2002
SUBSEQUENT
TOTAL $7,275,000 $1,325,000 $221,000 $5,729,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFFY PRIOR YEARS 1898 TOTAL Federal, State ]
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Locat Aids $1.,546,000
Project Management Kipp $50.000 $15,650 $65.650 | [Non-cash/
DPW Charges Vick $50,000 $15,650 $65,650 in-Kind Aids
. Sales and Use
Basic Planning & Design Baisch $400,000 $140,850 $540.850 Tax Revenue
Construction Management Baisch $400,000 $140,850 $540,850 Property Tax
: Revenue
Miscellaneous
CONSTRUCTION DESCRIFTION |  PRIOR YEARS 1888 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and
Construction $4,500,000 $1,562,000 $6,062,000 | iNotes
pg - [ Revenue
.Equlpment & Furnishings {Bonds
Land | iinvesiment
Earnings
_ PFT DT
Capitalized Interest - {Revenue $329,000
e - | Total Budget
Total Project Cost $5,400,000}  -$1,875,000 $7.275,000 | iYearFinancing |- '$,1;;§7§:g§§0
" e :?ns%y Kipp - I I ken Vick Project Useful Life (Years) .| 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $88,025 | | Net Annual Depreciation $180,967 - 3 NA.
1896 Expenditures $4,635,857 | | Change in Operating Costs - ° §§%
1997 Expenditures $470,762 | | Annual Interest Expense $196.432 | | a8 "
Total Expenditures to Date $5,194,434 | | Change in Annuai Costs $387,399 " " 608
- B R TR e
1 Encumbrances $21.814 Change in Annual Revenues $387.398 ’ a8 _
] SCnBGLEY TTORTT Linsaont
Avallable Balance $183,752 | | Change in Property Taxes $0 e (32!98
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1318 - GMIA - 7L-25R Extension

The 7L-25R runway was constructed and realigned in 1996. This runway was relocated on the north side
of the terminal complex approximately 3,700 feet north and paralliel to Runway 7R/25L with a length of
4,146 feet. The 1998 project will consist of adding a 654 foot long by 100 foot wide bituminous runway
extension to the northeast end with an associated taxiway. An Environmental Impact Statement (EIS) is
presently being conducted for the runway extension and should be completed in late 1997. The total length
of the runway will be 4,800 feet after the project is completed. At this length smaller commuter aircraft
operating at GMIA will be able to use this runway for departures and arrivals in Visual Flight Rule (VFR)
conditions, and for departures in Instrument Flight Rule (IFR) conditions. Having this capability will
provide additional capacity to GMIA's main runways for large and heavy aircraft.

The total project cost is $1,875,000. The source of funds would be $1,546,000 in Federal and State Grants
and $329,000 in Passenger Facility Charge Revenue. No tax levy financing is provided or required.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized lega! counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.

77



1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project THle and Location FORM 4180-1958]
GMIA, New Parking Facilities
\ganey Functichal Group
Transgportation and Public Works
Ferson Compiating Form o
Ken Vick 10/1/97
Capital Project Cost and Reimbursement Revenue By Year _
CAPITAL CAPITAL REIMBURSEMENT HEVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAIJOTRER COMMITMENT
PRIOR
1997
19998
2000 $20,734,000 $20,734,000
2001 $18,000,060 $18,000,000
2002
SUBSEQUENT
TOTAL 342,675,700 342,675,700
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL iFeéeral, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Futler $90.000 $180,000 1 Inon-cash/
pPW Chafges Vigk sgo,ooe S?B0,0GO in-Kind Aids
- Sales and Use
Basic Planning & Design Consultant $3,620,000 $3,620,000 ! |Tax Revenue
Construction Management Consuitant $3,104,000 Property Tax
Revenue
Miscelianeous
CONSTRUCTION DESCRIFTION! |  PRIOR YEARS 1958 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST ;
G.0. Bonds and
Construction $35,450,000 | |Notes $3,864,400
i Revenue
Equipment .& Furnishings Bonds
Land Investment '
Earmings $77,300)
. TPEC
Capitalized Interest $141,700 $141,700 | |Revenue
e Total Budget Ghos ot
Total Project Cost - $3,941,700 $42675,700 | |YearFinancing |- $3,941,700
‘:“E'E“’”‘as"” i i A — VRSN B en Vick {Project Useful Lite (Years) | 30

Project Schedule
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Available Balance
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~ Project Fiscal Status Project Annual Operating Costs
Prior Years Expenditures Net Annual Depreciation $1,422,523
1896 Expenditures Change in Operating Costs $4,750,000
1997 &Mdkums 1 Annual interest Expense '$1,463,238
Total Expenditures to Date Change in Annual Costs S?.635;?$2
| Encumbrances Change in Annual Revenues | $7.835,762
Change in Property Taxes ($0)
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1325 - GMIA - New Parking Facilities

Currently, the airport has 8,375 public parking spaces to meet a growing demand. This includes 700 spaces
in the surface lot, 1,800 in the remote lot and 5,875 in the parking garage. Also, during peak periods, a
temporary 500 space gravel surfaced remote lot has been used. For the 1997 "spring peak”, a section of the
northwest cargo ramp has received conditional approval from the FAA for parking of up to 1,000 vehicles,
bringing temporary capacity to 9,875 vehicles. However, the FAA will not approve this temporary solution
on a long term basis. Using this airfield area is not practical based on long range plans. It should also be
noted that due to various operating factors like scattered parking sites, possible snow removal needs and use
of unstriped temporary lots, the "practical” parking capacity can be cleser to 9,500.

Public parking utilization at the airport has generally followed the long term growth trend for passenger
traffic. Although the Airport Master Plan projects long term growth at 3.5% per year, enplaned passenger
volume increased 24.8% from 2,189,052 in 1992 to 2,732,965 in 1996, while parking exits increased 24.4%
from 1,147,404 to 1,426,909 during this period. More importantly, during this same time, average peak
parking occupancy increased. The actual number of parked vehicles reached 8,738 during the March/April
peak in 1996. With 1997 peak volumes for January and February up 6.9% and 10.8% over the prior year,
it is anticipated that parking will reach the practical capacity or a peak of about 9,500 vehicles this year.

A parking consultant's study completed in 1995 on future airport parking needs concluded that, based upon
current trends and master plan projections, a 5,000 space parking garage addition would be needed to meet
parking demand by the year 2005. The study recommended that new surface lot parking be created to meet
demand until a garage was financially feasible.

The airport staff believes that it is prudent to begin design work only for a new parking structure, to be built
as demand and financial feasibility dictate.

Subsequently, an appropriation of $3,941,700 is recommended for 1998 for the initial planning and design
of a parking structure in the location recommended by the parking consultant. While the full cost of the
structure will not be known until the design is completed, it is anticipated that $38,734,000 in construction
appropriations will be requested in the 2000 and 2001 capital improvement budgets.

The Airport will ensure that management contracts for operating this parking facility will comply with
federal law recognizing the private activity nature of for profit parking management contracts.

DPW Staffing Plan
DPW will perform the overall management of the project. It is anticipated that consultants will be retained
to perform design and construction management for the project.

Specialized consuitants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultanis may be retained as needed for: archaeological surveving;
soils/materiais/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; titie search consultants, etc., as required to
complete piannmg, design and construction. -
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19988 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
on No. Project Title and Location FORM 4785-1958)
1332 GMIA, School/Church Sound Insulation
ﬁ_nqun&ng Depariment or Agency Functional Group R
Airports Transportation and Public Works
epartment Prionty Person Gompleting Form Toate
2 Ken Vick 10/1/87
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALOTHER COMMITMENT
PRIOR $2,278,000 $1,199,900 $30.000 $1,049,100
1997 $100,000 | _ $100,000
998 |  $3433000{ $1,5000001 ~ $250000f - - | 31683000
1999 $2,673,000 $2,673,000
2000
2001 .
2002 G
SUBSEQUENT
TOTAL $8,485,000 $2,689,800 | $280,000 $5,505,100
Project Cost Breakdown ' Budget Year Financing
PLANNING AND DPW STAFES PRIOR YEARS 1998 TOTAL Federéi, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Locat Aids $1,750,000
Project Management Consuftant $20,000 $13,000 $43,000 ! [Non-cash/
DPW Charges I Bateman $18,000 $13,000 $41,000 | |!nKind Aids
—1 ] Sales and Use R
Basic Planning & Design Consuitant $210,000 $273,000 $696,000 | jTax Revenue
Construction Management Consuitant $211,000 $273,000 $696 000 Property Tax A
Revenue 2
‘ 4 Miscellaneous e
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST | [ oo o
Construction | Notes §
: T Havenue '
Equipment & Fumlsm.ngs | | | Bonds
Land Investment
Earmi
Sound Insulate $1,920,000 $2.861.000 $7.009,000 mﬁ;;mﬂg_s_ }
Capitalized Interest ' B Revenue 4 $'§*683*®0:
e y Total Budget T '
Total Project Cost $2,379,000 $3,433,000. $8,485,000 | {YearFinancing |. $3,433,000
S otman & Associates T PBarry Bateman _ Project Useful Life (Years) .| 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation $275255 | o o ONA : g
1808 Expenditures $791,887 | | Change in Operating Costs ° N%/ga
1997 Expenditures $968,644 | | Annual Interest Expense $188,756 e 5108 )
Total Expenditares to Date $1,760,331 | | Change in Annuat Costs $464,011 | 7r98
j Y y P R e s
Encumbrarnces $752 638 Change in Annual Revenues $464 011 12/88 i,
el ) e e T T A B |
Available Balance ($133,967) | | Change in Property Taxes ($0) 2001 W
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1332 - GMIA - School/Church Sound Insulation

The Part 150 Noise Compatibility Study recommended a mitigation program offering sound insulation to
10 schools and one nursing home within the 63 Ldn 1997 noise contour and two churches within the 70 Ldn
noise contour. There are six schools, one nursing home and a church in Phase I of the School/Church Sound
Insulation Project. The nursing home and two of the schools are under contract. Two additional schools have
been designed and could be bid, pending sufficient funding from the FAA and State of Wisconsin. The last
two schools and a church are being budgeted for the years 1998 and 1999. The remaining four schools and
a church are in Phase II of the School/Church Sound Insulation Project. Phase II facilities require
envircnmental clearance prior to project inttiation. The faciiities will be assessed upon completion of the
Environmental Impact Statement for the departure procedures. Milwaukee County will seek an Aviation
Easement in exchange for the sound insulation.

The total project cost of Phase I is estimated at $8,485,000 which includes a 19% contingency factor that
includes administration and design costs, and a 3% per year inflation factor. The total escalated project cost
estimate does not include bond financing and interest costs.

The total escalated Phase I project cost is based on information formulated during two year's project activity
and represents a departure from the $6,585,000 total project estimate stated in the Airport's Passenger
Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP). The original cost estimates in
the PFCs and CIP were based on projections from the Noise Compatibility Study conducted by Coffman
Associates Inc., dated October 1993, which used the best information available at the time.

In 1998 the total projected cost of the program is $3,433,000. The source of funds for 1998 would be
$1,750,000 in State and Federal Grants and $1,683,000 in Passenger Facility Charge Revenue.

The DPW Project Manager for this project will be C. Barry Bateman. A consuitant, Terrell, Hundley and
Carroll, has been hired to perform the mitigation.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Diviaion No. Froject Titie and Location FORM 4785-1998
1373 GMIA, Rehabilitate West FBO Apron
Taguusung Department o Agency FFunchional Group
Airports Transportation and Public Works
[Department Promty ereon Gompinting Form i
] 4 Ken Vick 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $266,000 $266,000
1997 E
1999 2
2000
2004
2002
SUBSEQUENT |
TOTAL $2,760,000 $1,247,000 $1,513,000 : *"*§
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1938 TOTAL Federal, State o
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $1,247,000
Project Management Kipp $33,000 $47,000 $80,000 | {Non.cash/ -
DPW Charges Kipp $33.000 $43,000 $76.000 1n-Kind Aids
Sales and Use
Basic Planning & Design Baisch $200,000 $200,000 Tax Revenue
{ Construction Management Zagioul $220,000 $220,000 | |Property Tax ¥
; ; Revenue B
Miscellaneous R
CONSTRUCTION DESCRIPTION! PRIOR YEARS 1998 " TOTAL Revenue
woag-zimsm UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and
Construction $2,184,000 $2.184,000 | iNotes
- i : Hevenue
.Eq.t(.ei.;:amem & Fumishings Bonds
{ L-and {investment
{Eamings
- {FFT
Capitalized Interest _ Reveriue $1,247,0001
— Total Budget Lhm :
Totat Project Cost $266,000| $2484000]  $2,760,000 | |YearFinancing | $2,494,000
T NG & Avsociates O Pken Viek Project Useful Life (Years) | 20/
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Met Annual Depraciation §75880 | [
1996 Expenditures $8,147 § | Change in Operating Costs vempee m%;gy
| 1997 Expenditures $4,072 | | Annual interest Expense $51,877 417
Total Expenditures to Date $12,218 1 { Change in Antual Costs $127,527 | [T o 5198
| Encumbrances Change in Annual Revenues $127.527 ; CoE 898 '
Avaitable Balance $253,781 | | Change in Property Taxes 50 3108




1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1373 - GMIA - Rebhabilitate West FBO Apron

The project includes the rehabilitation of 31,400 square yards of the west FBO apron just east of the crossing
taxiway,

The existing 31,400 square yard apron is concrete which was constructed in the mid-1940's. The apron
surface requires extensive maintenance and is well worn and in need of rehabilitation. The proposed
rehabilitation would include reconstructing the apron with 6 inches of an econocrete base and 17 inches of
a concrete surface course. The project will be designed and constructed in accordance with standard Federal
Aviation Administration specifications.

The funding for the design of the project was authorized in the 1996 Adopted Capital Improvement Budget,
with construction anticipated to take place in 1997. The project was delayed for a year, but the design will
proceed in 1997 and it is anticipated that construction will occur in 1998,

ﬁ?f»’% The cost estimates for the West FBO Apron Rehabilitation were formulated by the engineering firm of
% HNTB during the process of preparing the Airport Master Plan. The total estimated cost of the project is

$2,760,000 with design at $266,000, project implementation at $376,000 and construction at $2,184,000.
The construction costs of this project are estimated based on 31,400 square yards of paving multiplied by
a cost per square yard of approximately $70.

In 1996 the $266,000 for design was funded with "Pay-As-You-Go" Passenger Facility Charge (PFC)
revenue. The funding for the construction portion of the project was included in the airports PFC II
Application of 1995 and the 1998 total projected cost of $2,494,000 would be funded with $1,247,000 in

state grants and $1,247,000 in PFC Revenues. No tax levy financing is provided or required. "

DEW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 4
ENVIRONMENTAL SERVICES
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision Ro Project 1is and Location FORM 4785.1508]
1378 Nonpoint Source Pollution Control Program - Various Sites
usthing Dopartmont or Agency {Funciionsl Group
Environmental Services Transportation and Public Works
Berson Gompleting Eorm Tate
Rudy Chen [- 10/1/97
Capital Project Cost and Reimbhursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR $655,000 $422.500. , $232,500
1997 $640,600 $411,340 $39,600 $189,660
1999 $414,000 $337,800 $76,200
2000 $500,000 $350,000 ‘ $150,000
2001 $500,000 $350,000 $150,000
2002 $500,000 $350,000 $150,000
SUBSEQUENT $500,000 $350,000 $150,000
TOTAL $4,046,800 $2,753,540 $39,800 $1,253,460
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1908 TOTAL Federal, State L
ADMINMISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $181,800
Project Management High/Chen $33,555 '$5,500 $92,420 | INon-cash/
- DPW Charges High/Chen $19,270 $4.500 $60,550 E-Kmd Aids
‘ . Sales and Use
Basic Planning & Design High/consult $412 840 $49.000 $1,350,200 Tax Revenue
Construction Management Fuller/consult $50,880 $8,000 $130,300 ;g@?:ax
DBE $1 9,055 $3.000 $44 250 | Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
| WORK ELEMENTS uNITS PROJECT COST PROJECT COST PROJECT COST [GO Bonds and
| Construction - $760,000 $267,000 $2,368,880 | |Notes $155.100
e A ' ' : ' Revenie -
| i.-.“.qun:wept&F.umismngs ‘ Bo nds
Land riﬁvesﬁnem
- | {Bamings
Capitalized Interest fﬂgye_nue _
{ Total Project Cost $1,205600} $4.0468 6800 1 |Year Financing
; “__E_E.E;;E E_ Ry Cian” It ™ “Greg High - - {Project Useful Life (Years) | 20
Pr‘ﬁjebt Fiscal Status Project Annual -épe?ating Costs Project Schedule
-Prior Years Expenditures $37,151 | | NetAanusl Depreciation §$62,673 e vatous
| 1986 Expenditures $110,888 | | Change in Opsrating Costs $0 1 T anous -
| 1987 Expenditures $530,082 | | Annual Interest Experise $42,878- e m :::mus_
. ‘.?qgg;_'.ﬁxpem‘,im;}{es fo Date $5?:8,_13i ; .{:i.xaﬁg_;e‘:.iﬁ An##a# Costs . $1i}5,55‘1_, J T varous
-{ Encumbrances $282,749 | | Change in Annual Revenues S0 T arous ,
Available Balance $334,720 | | Change'in Property Taxes $105,851 _ ' '
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1378 - Nonpoint Source Pollution Control Pregram - Various Sites

An appropriation of $337,000 is recommended for 1998 to continue a program of nonpoint source pollution
control. The following work elements are recommended.

Milwaukee County Grounds Wet Retention Pond #3

The Milwaukee County Grounds (MCG) has been designated as a high priority segment in an existing urban
area within the Menomonee River Priority Watershed. The land area involved equals approximately 2.5
square miles. The southeasterly one quarter of this area, the medical quadrant, is intensely developed and
is the site of the Milwaukee Regional Medical Center.

In 1994, a stormwater management study of the MCG was performed, dealing with stormwater runoff quality
and quantity and its impact on the Menomonee River. A copy of this study is available for inspection at the
DPW offices, Certain recommendations made by the study regarding stormwater management wet retention

. ponds have been approved for implementation in the 1995 and 1996 Capital Budgets. The next step in the
implementation recommendations is Wet Retention Basin #3. This basin will collect stormwater runoff from
the developed northwest quadrant (Fleet, MRMC Joint Warchouse, Parks Landscape Services and
Propagation Center) and portions of West Watertown Plank Road. This basin will also provide treatment of
the water through settling of pollutants. The design and construction of this project will be funded in part
(50%) by a grant from the Wisconsin Department of Natural Resources (WDNR) under the Nonpoint Source
Pollution Abatement Program. The total cost of the work element is $240,000. This requires a 50% County
matching funds commitment.

e

&
=
i
p

S

Wet Retention Basin #2 and Streambank Stabilization - Sites 1-5, 7 at Milwaukee County Grounds - -
Engineering Feasibility Study )
Milwaukee County proposes to perform stormwater management activities at the Milwaukee County
Grounds as recommended by the final report "A Storm Water Management Plan for the Milwaukee County
Grounds" as prepared by Woodward Clyde Consultants during 1995. This report was funded 100% by a
previous WDNR Local Assistance Grant. The MCG is located in the Menomonee River Priority Watershed.

The report recomimends three wet retention ponds be constructed in Phase II of the implementation plan.
Basin | is a new basin under construction. Basin 3 would be a new basin. Basin 2 is a rehabilitation of an
existing basin. The report also recommends that six different streams be stabilized. The streams are located
in the following quadrants of the MCG: Northeast Quadrant, 1 stream, 1,100 ft.; Southeast Quadrant, 3
streams, 900 ft.; Southwest Quadrant, 1 stream, 700 ft.; and Northwest Quadrant, 1 stream, 500 ft,

ek

=
L

. The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the Menomonee River

Priority Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source Control

e Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote of 23 - 0. Other WDNR currently
designated Priority Watersheds within Milwaukee County include the Milwaukee River South and the
Kinnickimnic River.

DPW recommends the conduct of an engineering feasibility study for Basin 2 and the streambank
stabilization sites to determine the scope of each project and to establish cost estimates that reflect current
area construction costs.

The total cost of this work element is $30,000. This budget includes a 50% WDNR contribution under a
Nonpoint Source Pollution Abatement Program LAG grant requiring a 50% County matching funds
commitment.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1378 - Nonpoint Source Pollution Control Program

14 Sites on the Menomonee River and Honey Creek

Milwaukee County Parks received approval in 1994 to perform streambank erosion control within a segment
of the Menomonee River and Honey Creek in the City of Wauwatosa. Since 1994, streambank stabilization
at fourteen (14) Menomonee River and Honey Creek sites has been designed, with construction completed
at eight (8) sites and construction ongoing at another three (3) sites. Previously authorized construction at
the three remaining sites has been postponed, due to a budget shortfall of County matching funds attributable
to higher than anticipated construction costs. All the sites are in the Menomonee River Priority Watershed.
The streambank segments will be stabilized using the latest soil bicengineering techniques.

The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the Menomonee River
Priority Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source Control
Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote of 23 - 0. Other WDNR currently
designated Priority Watersheds within Milwaukee County include the Milwaukee River South and the
Kinnickinnic River.

The planning and design of this project has been completed and funded 100% by a previous WDNR Local
Assistance Grant. Funding for the construction of these remaining sites will be provided by a 70% WDNR
contribution under the Nonpoint Source Grant and a required 30% County matching funds commitment. The
total cost of this work element is $142,000 with $67,000 recommended in 1998. Revenue anticipated for
1998 totals $46,900.

DPW Staffing Plan ‘
The DPW Project Manager for these projects will be Greg High. On Basin #3 basic planning, design and

preparation of bidding documents will be performed by a consultant. The construction management duties

such as programming, value engineering, contract administration and inspection will be performed by DPW
staff. On Basin #2 and various streambank stabxhzatmn sntes, the engmeermg feasibility study will be
performed by a consultant. On ] th er_a cek, the design and
preparation of bidding documents is compiete Construction management will be by DPW staff.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel, appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION §
DEPARTMENT OF PARKS, RECREATION & CULTURE
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
FDiviaton No. Project THis and Locabon FORM AT80-1995]
11405 McGovern Park Redevelopment
ﬂm«m Capartment or Agency Functional Groug
Department of Pafks Recreation & Culture Parks, Recreation & Culture
Compieting Form
6 Pau D. Hathaway 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAUDTHER COMMITMENT
PRIOR
1997 $437 500 $437,500
1999 $‘i28,750 $128, 750
2000
2001
2002
SUBSEQUENT
TOTAL $606,250 $606,250
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL tF&deraL State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management G. High $5,250 $7.275 | FMon-cash/
DPW Charges G. High $3.500 $4 850 £3~Kmd Aids
Sales and Use
Basic Planning & Design High/Consult $42,000 $3,250 $58,200 | [Tax Revenue
Construction Management R. Fuiler $14,000. $19,400 | |Property Tax
Revenue
DBE D. Stokes $5.250 $7,275 | [Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and
Construction $350,000 $35,000 $485,000 | |Notes $40,000
erei i Revenue
Equipment & Furnishings |Bonds
Land tnvestment
. . E .
Park Planning $17,500 $1,750 $24,250 | |
Capitalized Interest ' Revenue
- ; Total Budget
Total Project Cost $437.500 | -$40,000 $606,250 | |Year Financing ~ $40,000
I : f?rt_ga' ia% g S N m, Heinemann Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
CoRee SRSy
Prior Years Expenditures Net Anniual Depreciation $20,208 Y
) [ CaHpTs Prommary PR ]
1996 Expenditures Change in Operating Costs $14,507 e
1997 Expenditures $118,150 | | Annual Interest Expense $20,787 e 398 o
Total Expenditures to Date $118,150 | | Change in Annual Costs $55,502 : 5/08
; ) N e M L A
Encumbrances $55,468 1 | Change in Annual Revenues $45 708 590
i G I R e AT
Available Balance $263,881 | | Change in Property Taxes $9,704
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1405 - McGovern Park Redevelopment

The project involves the removal of the McGovern Swimming Pool and conversion of the existing bathhouse
and the park into a community center/nature study facility. The development of the park and associated costs
are scheduled over 1997, 1998 and 1999. In 1997 (Phase I} the pool and associated structures were
demolished, ten foot garage doors were installed on two (2) existing storage buildings and the former
bathhouse was remodeled for use as a community center. Other site improvements included the removal of
an electrical substation, the asphalting of the area around the old bathhouse and the installation of a picnic
sheiter in the park.

Plans for 1998 would remove the pump house and provide a meter pit for the water supply to the lagoon at
a cost of $40,000. Future appropriations of $128,750 would be required for project completion.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Projoct 1ie and Location FORM 4785-1958]
1406 County-Wide Play Area Redevelopment Program
Requssiing Daparbment or Agsney Funciona! Group
Depariment of Parks, Recreation & Culture Parks, Recreation & Culture
Person Gompleting Form Oate
Paul D, Hathaway 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $850,000 ' $850,000
1897 $255,000 $255,000]
1999 $100,000 $100,000
4
2000 $100,000 $100,000
2001 $100,000 $100,000 7
2002 $100,000 $100,000 . 2
SUBSEQUENT $300,000 $300,000
TOTAL $1,905,000 $1,805,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS ima TOTAL |Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Parks $5,400 $5,400 | INon-cash/
K N f-—'%‘
DPW Charges $7,900 $7,900 | |\-Kind Aids i
. Sales and Use L
Basic Planning & Design $12,350 $12,350 Tax Revenue
Construction Management $4,950 $4,650 Property Tax o
Revenue <E
Park Planning $15,200 $5,000 $50,000 | [Misceliansous sk
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1498 TOTAL | Revenue .
WORK ELEMENTS TS PROJECT COST PROJECT COST PROJECT COST GO Bonds and § _
Construction $414,700 $35,000 $715,000 | |Notes $100,000 |
Equipment & Furnishings $644,500 SBG,OOC $1,109,400 g:zggue N
Land Investment § :
‘| Earnings ;
PFC
Capitalized Interest Revenue %
Total Budget 2E
Total Project Cost $1,105,000 :$1 00,000 $1,005,000 | |Year Financing $100,000 -
O EShmales Trepared TIPS By
~ Simassaskgw Y e “Wim. Heinemann Project Usefui Life {Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $763,838 | 1 Net Annual Depreciation $65,250 _ e NA "3
- - LR e T — i
1996 Expenditures $77.500 | | Change In Operating Costs $14.048 mzjgs :
1987 Expenditures $8,743 | | Annual interest Expense $85,317 mele T 3/68 PR
e s E
Total Expenditures to Date $880,082 | | Change in Annyal Costs $174.615 5/08 =
. B e e —— :
Encumbrances $245,751 | | Change in Annual Revenues {($1.135) ¢ 6/99 o
B T T e —| rE
Available Balance $9,187 | | Change in Property Taxes . $175,750 | Lk
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1406 - County-wide Play Area Redevelopment Program

Due to the deteriorating conditions of play areas throughout the County and the increasing demand for higher
quality play areas, the Parks Department initiated a systematic, county-wide, redevelopment of play areas
to bring them up to current standards. Between 1989 and 1997, 58 play areas have been funded and
scheduled for renovation. The community has been very receptive of this program and requests for the
improvement of additional play areas continue to be received.

New play equipment and surfacing must now meet Consumer Product Safety Commission Guidelines. In
addition, the Americans with Disabilities Act (ADA) requires that new play areas be barrier-free.

There are 28 play areas needing redevelopment left in the system. An appropriation of $100,000 is
recommended for 1998 to allow the Parks Department to continue redevelopment efforts.

The Parks Department also recommends that the asphalt surfacing underlying the swing sets at various
locations be removed.

DPW Staffing Plan

Basic planning and design and construction management for this project will be performed by the Parks
Department Facilities Planning Division staff.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division Ho, Brojort Tile and Location FOWRM 4765-1998]
1409 Gordon Park Redevelopment
Requesting Wﬁﬂf or Agency Funstional Group .
Department of Parks, Recreation & Culiure Parks, Recreation & Culture
Parson Completing Form ate
7 Paul D. Hathaway 107187
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [ FEBERAL STATE LGCAUOTHER COMMITMENT
PRIOR
1997
E it O R TR
1999
2000
2004
2002
SUBSEQUENT
TOTAL $250,000 $250,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFE PRICR YEARS 1998 TOTAL Federal, State
ACMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management E. Krumins - $3,000 $3.000 Non-cash/
DPW Charges G. High 2,000 $2.000 In-Kind Aids
Sales and Use
Basic Planning & Design High/Consult $24,000 $24,000 Tax Revenue
Construction Management R. Fulier $8,000 $8,000 Property Tax
Revenue
DBE D. Stokes $3,000 $3.000 | IMiscellaneous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT GOST ;
G.0. Bonds and
Construction $200,000 $200,000 | |Notes $250,000
; iehi Revenue
Equipment & Furnishings Bonds
Land Investment
] . Earnings
Park Plannin
g $10,000 $10.GGQ B
Capitalized interest Revenue
st Total Budget
Total Project Cost L $250,000, $250,000 | |Year Financing $250,000.
; ek iDPW ! 5 Wim. Heinemann Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
P R I o
Prior Years Expenditures Net Annuat Deprecistion $12,500 | . o se N;ﬂ
1496 Expenditures Change in Operating Costs $1,876 308
- 1 U e THa Pians & Dpachiatmrs
1997 Expenditures Annual interest Expense 8,572 | 5/98 _
Total Expenditures to Date Change In Annual Costs $22,948 7 o 6198
s [T ETETIaTE DRI CRTaOn T ———
Encumbrances Change in Annual Revenues 32,219 ° /99
B e gust
Avaliable Balance Change In Property Taxes $20,729 . v
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

" Division 1409 - Gordoun Park Redevelopment

The swimming pool recommendations, as suggested by the 1994 UWM study, were adopted by the County
Board and supported by the County Executive. The study pointed out the need to examine underutilized and
structurally unsound facilities for possible replacement of the outmoded pool with other recreational
opportunities. The Parks Department recommended, and the County Board and County Executive agreed,
that the best approach for the Gordon Park area is to close the existing unsound pool and to develop, with
the assistance of a consultant and area residents, a long term plan for recreation that will better meet the

needs of the Riverwest community.

In 1997, a consultant was retained to perform research, conduct interviews, establish and work with focus
groups, and generally carry out and assist the Parks Department in the identification and evaluation of
alternative uses and programs for Gordon Park.

The 1998 recommended appropriation of $250,000 would include the demolition of the pool and initial
development of alternative uses, identified by the Parks Department's consultant.

AR,
e

T

o5

DPW Staffing Plan
Department of Public Works will perform most primary and administrative functions on this project.
Assigned DPW project managers will be Eriks Krumins (Architectural) and Greg High (Engineering).

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.

|
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1998 RECOMMENDEb CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

Project Titie and Location

Parkway Drive Reconstruction Program

FORM 4785-1998

Department of

Bequesting Department or Agency .
Parks, Recreation & Culture

Functonal gmup

Parks, Recreation & Culture

Parson Compisting Form
Paul D. Hathaway

fm 10/1/97

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE

CAPITAL NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER | COMMITMENT
PRIOR $6.456,500 $6,456,500
1987 $517.500 $517,500
1999 $2,931,000 $2,931,000
2000 $3,000,000 $3,000,000 i
2001 $1,000,000 $1,000,000 @
jeaet
2002 $1,000,000 $1,000,000 ;;I%?
SUBSEQUENT $5,054,500 $5,054,500
TOTAL $20,209,500 $20,200,500| i
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1958 TOTAL Federal, State -
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $103,650 $248,500 | Non-cash/ ‘
DPW Charges DPW $75,300 $167,000 | |In-Kind Aids ¥
- | Sales and Use i
Basic Planning & Design DPWIConsult $911,500 $250,000 $1.967 500 Tax Revenue
Construction Management oPW $225,200 $658,000 | |Property Tax
Revenue
DBE $87,350 $248,500 | [Miscellaneous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1998 TOTAL Revenue )
WORK ELEMENTS uNITS PROJECT COST PROJECT COBT PROJECT COST GO Bondsand §
Construction $5,508,500 $16,370,000 | |Notes $250,000 ;§§ .
: b Revenue )
Equipment & Furnishings Bonds )
Land invesftment f}
Park Planning $61,500 $550.000 l;arzmgs
Capitalized Interest Revenue
me—— Total Budget R
Total Project Cost $6.974.000{. " -$250,000 | $20,209,500 | |Year Financing $250,000
TEe Dpw%ms’ T m. Heinemann !Projeci‘ Useful Life {Years) 28
Project Fiscal Status Project Annual Operating Costs Project Schedule
. QT TR T o
Prior Years Expendiures $4.577,102 | | Net Annual Depreciation $1,010,475 NA ; i
1896 Expenditures $1,014,737 | | Change in Operating Cosis $15,885 ® §§ .
1887 Expenditures $466,707 | | Annual Interest Expense $692,931 i aaa
Total Expenditures to Date $56,058,5846 | | Change in Annual Costs $1,718,301
Encumbrances $174.703 | | Change in Annual Revenues $6,362 o 2600
: TR TS TSR] ;
Available Balance $740.751 | | Change in Property Taxes $1,712,938 :
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1410 - Parkway Drive Reconstruction Program

An appropriation of $250,000 is recommended for 1998 to complete project design for Lincoin Memorial
Drive. Construction financing will be required in 1999 and 2000 to complete this $6,500,000 project. Since
1989, the County has been aggressively upgrading its extensive parkway drive system. Each year, the
Department of Public Works provides a pavement rating for all of the system's roadways. This evaluation
looks at traffic volume, condition of pavement, overall riding comfort, and drainage condition. The
evaluation scale results in an objective action plan divided into five categories:

Rating Action

0-40  Reconstruction immediately

41-60 -Reconstruction in 2-4 years

61-80 Reconstruction in 5-10 years

81-90 Normal maintenance (i.e. crackfilling etc.)
91-100 Excellent condition with no action required

e

i

b
_5:;‘
o
Eety

!
i

For 1998, Lincoln Memorial Drive received the worst rating of all parkway drives indicting that it was the
most in need of repair. It is the most highly utilized parkway drive and its reconstruction will have to be
carefully scheduled to avoid conflicts with scheduled events and activities that take place on the Lakefront.
Lincoln Memorial Drive is 3.41 miles in length and 55' wide. It runs from East Michigan Avenue to Lake
Drive at Kenwood Avenue. Improvements will include new lighting, new curbs and gutters, catch basins,
inlets and sewer adjustments, milling and repaving. '

DPW Staffing Plan
o DPW staff will be used for overall project management. Specialized consultants may be used for some
n components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.

Bainanty
TN
e
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

98

MILWAUKEE COUNTY
Biviston No. Project 1iie and Location FORM 4755-1908]
1411 Parks infrastructure Improvements
{Ragussting Department or Agency TEunctional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
Parson Compieting Form Date
1 Paul D. Hathaway 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST " FEDERAL STATE LOCATJOTHER COMMITMENT
$20,028,277 $919,800 $10,108,477
$2,086,000 $2,086,000
1999 $3,000,000 $3,000,000
2001 $3,000,000 $3,000,000- o
2002 $3,000,000 $3,000,000 &
SUBSEQUENT $18,200,000 $18,200,000 ?‘"‘i
TOTAL $53,871,677 $919,800 $52951,877)
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF PRIOR YEARS 1988 TOTAL {Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Krumins/High $652,750 $9,760 $1,660,000 Non-cash/ 5
DPW Charges Krumins/High $320.750 $6,500 $440,000 | |In-tind Aids
: Sales and Use i
Basic Planning & Design DPWIConsult $2,018,950 $78,060 $5,282,000 | ] Tax Revenue
Construction Management Fuller $291,300 $26,020 $1,760,000 | [Property Tax %
Revenue 53
DBE D. Stokes §74,366 $8,760 $660,000 | Miscelanecus o
P Revenue $954,800
ONSTRUCTION DESCRIPTION! PRIOR YEARS 1998 TOTAL B
WORK ELEMENTS UNITS PROJECT COST PROJECT COST FROJECT COST G.0. Bonds and gﬁ
Construction $18,656,061| $1,360,050| $41,869,677 | |Notes $602,600 #

N e Revenue .
Equipment & Fumnishings Bonds s
Land invesiment %

- Eami ¢
Park Planning $91,100 $67.250 |  $2,200,000 | b=
Capitalized Interest jRevenue ""‘g ‘
.  Total Budget | - = £
Total Project Cost $22,114,2771 . $1,557400| $53,871877 | |YearFinancing | $1,557,400
' = 5“%5%%5" l e F%Mn. Heinemann EPmﬁec: Useful Life {Years) 20 Er
. %
Project Fiscal Status Project Annual Operating Costs Project Schedule
. R sy e ——
1 Prior Years Expenditures $15,205,363 | | Net Annual Depreciation $2,647.684 e NA
| 1996 Expenditures $2,743,657 | | Change in Operating Costs $0 e ﬁ‘ffgrious
1997 Expenditures $1,264 440 | | Annuat Interest Expense $1,815,582 various
Total Expenditures to Date $18,303.460 | | Change in Annual Costs $4.483,176 Various
Encumbrances $1,366,465 | | Change in Annual Revenues ' $0 "
Available Balance $1.444.352 | | Change in Property Taxes $4,463,176 _;.




1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1411 - Parks Infrastructure Improvements

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past
few years. A preventive, proactive review of physical plant condition has been performed on 108 buildings
used as pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Condition
assessments on 107 structures, including comfort and service buildings, have also been completed. In 1989
the roof systems of all public use buildings were carefully evaluated to further assure preventive maintenance
on these key structural components. In 1990, heating, ventilating, and air conditioning system (HVAC)
evaluations were conducted on all major park buildings. In 1991, a parks lighting system evaluation was
conducted on all park paths, drives, and parking lots. In 1993, a study was prepared which outlined a
program to update electric service at approximately 45 locations. In 1995/1996 a strategic plan was prepared
to identify specific park goals, objectives, and guidelines for 3 years and a general view for the next 5 - 10
years.

In addition, annual or biennial evaluations of roadways, parking lots, tennis courts, and bridges are prepared

& by the Department of Public Works. The Parks Facilities Division also conducts annual planning workshops
% with each park region and division to better determine facility problems and needs. In 1997, 18 projects

totaling $2,086,000 were budgeted.

The recommended appropriation for 1998 of $1,557,400 will provide funding for a number of the high
priority infrastructure projects identified through these analyses. A portion of project expenses are not
eligible for long term debt financing. Project costs of $524,000 are identified as expensed improvements
and are recommended to be financed from power plant sale revenues.

Project Element Amount
Greenfield - service yard/pool parking lot $139,900
Mitchell Domes - reconstruct south parking lot 114,000
Tiefenthaler - reroof 37,500
Currie - service building reroof 23,000
Vogel - repair fire damage (exp) 50,000
Brown Deer Golf Course Improvements 50,000
Dretzka - bridge replacement 50,000
Grant - Oak Creek Channel (exp) 30,600
P Boerner - service building renovations, Phase 11 159,000
% Kosciuszko Community Center - reroof 260,000
Various - Phase VIII HVAC 50,000
‘Various - lighting systems renovation & security systems 150,000
Various - roof repairs (exp) 30,000
Various - electric service {exp) 56,000
Various - park walk repairs (exp) 214,000
Various - catch basin repairs (exp) 25,000
Various - priority repairs (exp) 75,000
Various - pool repairs (exp) 50,000
TOTAL $1,557,400

Staffing Plan

Department of Public Works staff will perform most primary planning and administration functions on this
proiect. However, some specialized sub-consultants will be hired for basic planning and design. Assigned
DPW Project Managers will be Eriks Krumins (Architectural Projects) and Greg High (Engineering
Projects).
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1411 - Parks Infrastructure Improvements

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;,
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Tsion No, Frofact Tifie and Location FORM 4765.1958]
1434 Bender Park - Waterfront Park Construction
fﬁoquu:mg Dapartment or Agency iFunctional Group ]
Departrment of Parks Recreation & Culture Parks, Recreation & Culture
Cotmpleting Form Date
5 Pau! D. Hathaway 1041787
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL ETATE LBCATIOTHER COMMITMENT
$7,930,800 $200,000 $7,730,900
$525,000 $262,500 $262,500
$57250001 52862500
$5,775,000 $5,775,000 “
$5,250,000 $5,250,000
200% ;%?5’3
2002 &
SUBSEQUENT
TOTAL $25,205,900 $200,000 $3,125,000 $21,880,900
Project Cost Breakdown Budget Year Financing
PLANNING AND DPWSTAFF/ |  PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST | PROJECTCOST PROJECT COST and Local Aids $2,862,500
Project Management G. High $65,500 $75,000 $302,000 | INon-cash
DPW Charges G. High $66,500 $50,000 $201,000 | |/noKind Aids
Sales and Use
Basic Planning & Design R $1,421,500 $100,000 $2,420,000 Tax Revenue i
Construction Management Fuller $175,500 $200,000 $806,000 | |Property Tax w7
Ravenue S
| bBE D. Stokes 520,000 $?5,000 $302,000 Miscellaneous =
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1998 TOTAL |Revenue
WORK ELEMENTS uNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and.
Construction $6,681,900 $5,000,000 | $20,165,900 | |Notes $2,862,500
: — Revenue
. Equipment & Fumishings Bonds )
L.and }nvestment (o
- 1Earni
Park Planning $25,000 $225000|  $1,008,000 'P:S'"gs
Capitalized Interest Revenue =
- Total Budget i
Total Project Cost $8,455,900 $5,725,000F $25,205,900 | |Year Financing $5,7'2§.000
5?’@%% Y P evs “Win. Heinemann {Project Useful Life {Yﬁazs)_ 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
- A R g YT T
Prior Years Expenditures $6,535,723 1 | Net Annual Depraciation $1.004,045 NJ:
: - CHRERRTE Py Bl
1896 Expenditures $444,240 | | Change in Operating Costs {$4,652) A 197
” TGRS T P & SO0 Catong
1997 Expenditures $556,722 | | Annual Interest Expense $750,239 P 2198
Totai Expenditures to Date $7.536,685 | | Change in Annual Costs $18398632 | |~ 5/98
Encumbrances $887.037 | | Change in Annual Revenues 30 ° 6199
Available Balance $32,178 | | Change in Property Taxes $1,839,632
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1434 - Bender Park - Waterfront Park Construction

In 1992 and 1993, planning and feasibility studies were completed. In 1994, $1,870,900 was budgeted to
plan and begin Phase One. The critical issue identified in these studies was shoreline/bluff stabilization. Tt
is estimated that unchecked, the current rate of loss along the bluff averages 3 to 5 feet annually with
individual storms capable of causing localized loses of the same scope. Historical records indicate localized
losses in excess of 400 feet in the past 45 years.

The phasing of this project contains the following four components: Phase One - Shoreline and Bluff
Stabilization, Phase Two - Waterfront Park, Phase Three - Championship Goif Course, and Phase Four -
Regional Park. The projected estimate of the cost of the entire project is approximately $25.2 million. The
portion recommended in this budget is the second phase, Waterfront Park Plans & Specifications. The plan
currently under consideration contains the following components:

Phase One - Shoreline and Bluff Stabilization (1994-1996)
o Activities involved completion of the design of the protection of the toe of the bluff, slope regrading and
stabilization. Construction included the installation of stone revetment along the Lake Michigan shoreline
and regrading of the bluff slope behind the stone revetment. Also included in the Phase | construction was
the installation of a gravel road from E. Ryan Road through the upper park land to the top of the bluff. This
road provides access and parking for passive use of the park and observation opportunities for the public.
An amount of $5,150,000 was included in the 1995 Capital Improvement Budget for this phase.

Phase Two - Waterfront Park (1997-1998)

The initial plan for this phase includes the design and construction of a protected boat launch and support
facilities such as roadways, utilities, parking lots, lighting, fishing platforms, restrooms, jib boom hoists, and
beach area. Work for this phase would occur in 1998. An amount of $525,000 was adopted in the 1997
Capital Improvement Budget for the waterfront park. An amount of $5,725,000 is recommended in the 1998
budget. The Parks Department will need to apply for Recreational Boating Facilities Program funds for 50%
of this project's total cost based on the recommended financing plan.

Phase Three - Championship Golf Course (1999.2000)

Current planning calls for approximately + 200 acres of the upland park to be occupied by a championship
golf course including a full service practice area, clubhouse, pro-shop and gallery space. The design and
construction of this phase would occur in 1999-2000.

.
=
b
=
x4

>

Phase Four - Regional Park (2000)

Adjacent to the championship golf course, approximately 100 acres is programmed for traditional park
facilities such as picnic areas, ball fields, play fields, play equipment, passive recreation areas, bike and
walking trails.

The project is designed so that each of the four phases are "stand alone” components. The County is not
obligated to implement subsequent phases. Subsequent phases will be reviewed and evaluated by the County
Executive and the County Board of Supervisors for financial feasibility.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1434 - Bender Park - Waterfront Park Construction

DPW Staffing Plan

Basic planning and design, and construction management for this project will be performed by Johnson,
Johnson, and Roy. DPW staff will be used for overall project management. Specialized consultants may
be used for some components of basic planning, design, and construction management as needed.
Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counse]
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No, Profoct THie ang Location FORM 47685.1598]
1442 Mitchell Domes Renovation
ting Dopartment of Aency . Functional Groun .
Department of Parks, Recreation & Culture Parks, Recreation & Cuiture
Peraon Completing Form
Paul D. Hathaway 10/1/87
Capital Project Cost and Reimbursement Revenue By Year .
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COQUNTY
YEAR REQUEST FEDERAL ATE LOCALJOTHER | COMMITMENT
$556,000 $556,000
$500.000_ $500,000
1998 | - $800000| . - ssoo000
1999 "
2000 d
2001 ﬁ%
2002 %13
SUBSEQUENT
TOTAL $1,856,000 $1,856,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL f?ederaf. State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $23,000 $10,000 $33,000 | [Non-cash/
DPW Charges bPw $8,800 $10,000 $18,800 In-Kind Aids ( .
Sales and Use o
Basic Planning & Design Consuitant $103,700 $100,000 $203,700 Tax Revenue
Construction Management DPW $34,500 $40,000 $74 500 | |Property Tax vy
Revenue 4
DBE $13.000 $13.000 | IMiscellaneous A
CONSTRUCTION DESCRIFTION/ |  PRIOR YEARS 1298 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST | PROJECTCOST PROJECT COST GO Bonde and
Construction $863,000 $600,000 $1.463,000 } |Notes $800,000
- j - Revenue
Equipment & Furnishings Bonds ., If
Land Investment %ﬁ% j
Park Planning $10.000 _540‘_000 | $50,000 i;rgmgs § ';f
Capitalized Interest Revenue ':’;?’f‘:g .
s Total Bugget i3
Total Project Cost $1.056,000 $800,000 $1,856,000 | |Year Financing $800,000 e
! SspwﬁParksy RSB im, Heinemann/Zusevics Project Useful Life (Years) 30 iR
Project Fiscal Status Project Annual Operating Costs Project Schedule )
{ Prior Years Expenditures $52,664 | | Net Annual Depreciation $61.867 oS EN:n : :
i i 3 COHpIS Tralm PR ;;g .
| 1996 Expenditures $47D,386 | | Change in Operating Costs $32,068 I v : ¢ :
1987 Expenditures $32,874 | | Annual Interest Expense $63,637 598 = sy
Total Expenditures to Date $564,734 | | Change in Annual Costs $157.572 | 698 3 j;
Encumbrances $233,602 | | Change in Annual Revenues $58.515 " &/99 e
Available Balance $257,864 | | Change in Property Taxes $99,057 | :_;;;_ﬁ .
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Pivision 1442 - Miichell Domes Renovation

Construction of the Mitchell Park Domes proceeded in phases until final completion in 1965. The Domes
were designed using concepts which advanced state-of-the-art conservatory construction. ldeas developed
from the construction of the Domes have been studied and utilized on other projects throughout the country.
It is a unique structure that must be maintained for future generations to enjoy.

The Domes have required little annual maintenance in over 30 years of operation. However, they are now
showing signs of age. A variety of deficiencies that affect functionality and operating costs have been
identified. These deficiencies will only increase if maintenance is delayed.

In October, 1993 Graef, Anhalt, Scholemer & Associates Inc. (GAS) was retained by Milwaukee County to
perform a structural condition study of the Mitchell Park Domes. The purpose of the study was to quantify
the nature and extent of the deterioration, determine feasible methods for performing repair work and provide
data necessary to develop a reasonable plan/schedule for doing the work. -

3]

&
%

On February 7, 1994, GAS presented a structural condition study of the Mitchell Park Domes. The
recommended minimum maintenance repair program identified 2 major areas needing attention: (1)
structural integrity and {2) functional deficiencies. The 1995 adopted appropriation was used to begin work
on the Show Dome. An amount of $500,000 was approved in the 1997 capital improvement budget to
complete Phase I of the rehabilitation. In 1998, $800,000 is recommended to complete the rehabilitation.
The project may include: ' '

Glass Replacement

Painting

Air Handling Units -

Entrance Work

Electrical =~

Air Conditioning of the Lobby

ﬁg DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may -
be retained as needed for: archacolegical surveying; soils/materials/environmental testing and assessments;
% construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;

- title search consultants, etc., as'required to complete planning, design and construction.




1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Trie and Location FORM 4748 1596
1450 Cathedral Square Renovation
E‘mnﬂng Department or Agency ) Funchional Groun )
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[UEpartment PROMTY Person Compisting Fonm
8 Paul D. Hathaway 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL APITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LGCATTOTHER COMMITMENT
PRIOR
1997
1998
2000 ;
2001 5
=
2002 =
SUBSEQUENT '
TOTAL $1,500,000 $750,000 $750,600
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFE/ PRIOR YEARS 1988 TOTAL Federal, State '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $750,000
Project Management DPW $11,000 $11,000 | [Non-cash/ _
DPW Charges In-Kind Aids j
Sales and Use
Basic Planning & Design bPwW $90,000 $90,000 Tax Revenue
Construction Management DPW $38,000 $38,000 | |Property Tax o
| Revenue i
DBD D. Stokes 311,000 $11,000 | [Miscellaneous i
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1958 TOTAL Revenue _
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and ﬂg
Construction $600,000 $600,000 | |Notes - $750,000 ;

- e ' Revenue ' :
Equipment & Famcéhsngs . Bonds | L
Land investment % :

. . ' Eamings %3
Private Portion -. 750,000 $750,000 PEC :7'
Capitalized Interest iRevenuye

. ——  Total Budget ~ :
Total Project Cost - $1,500,000 ] $1,500,000 | | Year Financing -$1,500,000
! C.G. Bohmidt i e N {Pm;ect Useful Life (Years) 3
Project Fiscal Status Project Annual Operating Costs Project Schedule ;
CEIHPEIE THe ACqUsoh — FRT
Prior Years Expendifures Nat Annual Depreciation ? . § :
- " ) D R e e e ——— LA
1896 Expenditures Change in Operating Costs 1 m%/gs .
. ' COMmMeTs T ial Pt & opechicanons ]
11967 Expendituras Annual interest Expense $25,716 smee 5/08
1 Total Expenditures to Date Change in Annual Costs $25,716 | T8 :
- T TR —
Encumbrances Change in Annual Revenues o 12/98 5
T T E T Ra g ———— 4
| Avaitable Batance Change in Property Taxes $25,716 -7 i
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1450 - Cathedral Square Renovation

An appropriation of $1,500,000 is recommended for 1998 for improvements to make Cathedral Square a
downtown destination year round. One half of project costs would be paid through private funding.

A 16-foot wide serpentine ice path will run approximately 850 lineal feet through the park without disrupting
existing park features and usage. This path will also function as a sidewalk through the non-winter months,
Once constructed, the path will end the long periods of temporary ice rink equipment installation and
removal, and will make major park restorations unnecessary. A permanent pavilion will house the
refrigeration equipment, restrooms, concession arca and ice grooming machine.

A new performance gazebo, located within the central plaza, will provide staging for music, weddings and
a variety of outdoor events including the existing festivals the public has come to enjoy. Other amenities
include new infrastructure, harp light fixtures, new concrete walkways, new park benches, and landscaping.

DPW Staffing Plan

The project is proposed as a private/public venture. Planning, design, bidding, contract award and
construction contract administration will be shared responsibilities. Disadvantage Business Development
staff will enforce the appropriate D.B.E. participation requirement for the County’s share of the project cost.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
[Division No. Broject Tiite arrd Location FORM 4785-1598)
1451 Mitchell Boulevard Improvements
Requesting Department of AGency Functional Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture
[TFEparment POy Person GCompleting Form ] ] Date
9 Paul Hathaway [ 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE TOCALIOTHER | COMMITMENT
PRIOR
1857

1999 |

110

2000 _ Lk
2001 !
2002
SUBSEQUENT
TOTAL $100,000 $100,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DFW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $10,000 $10,000 | INon-cash/ )
DPW Charges in-Kind Aids 4
Sales and Use
Basic Planning & Design DPW/Consuit - $80,000 $80,000 | |Tax Revenue
Construction Management |Property Tax
Revenue
pBD D. Stokes $5,000 | $5,000 | IMiscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST 50 Bands amd =
Construction Notes $100000} & -
g _— Revenue :
Equipment & Furnishings Bonds —
Land Investment § .
- Earnings =
Park Plannini .
g $5,000 $5,000 =TC
1 Capitaiized interest Revenue
— Total Budget oo
Total Project Cost . $100,000: $100,000 | |Year Financing - $100,000
[Tost LSUMAles Frepared o Teviow By e
Parks PSS figh Project Useful Life (Years) 23
EE
Project Fiscal Status Project Annual Operating Costs Project Schedule :
Prior Years Expenditures Met Annuat Depreciation ? mpe R -
{Compiete Pretmaary sians ]
1896 Expenditures Change in Operating Costs B 13
. [OHpeE FRaTER: § Spochoanons
1997 Expenditures Annual interest Expense $3.428 P
_ - (e Conarton
“fotal Expenditures to Date Change in Annual Costs $3.429 | | 598
" " e T s
Encumbrances Change in Annual Revenues ‘g?gg
SCReTRes Promel Liossml
Availzble Balance Change in Property Taxes $3,428




1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1451 - Mitchel Beulevard Improvements

The 1998 recommended appropriation of $100,000 would be used for the development of a master plan for
this park area. This work wil include usage and layout of park, traffic management and removal, relocation
or reconfiguration of the existing road. This project may also include the planning, design and minor
construction of implementation of initial phases of master plan and amenities. If appropriations remain after
design activities are complete, some construction may be undertaken from the $80,000 identified for basic

planning and design.

W 1 n
DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
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1988 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision No. Project 18 and Looston FORM 4755-1558]
1505 Brewers Stadium Infrastructure
IRequesting pepumnt or Agancy Functional Group .
Stadium Parks, Recreation and Culture
[Treartien] PRGALY Person Completing Form Date
1 Richard Cox 1011797
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [ FEDERAL _ STATE LOCATTOTHER COMMITMENT
PRIOR
1997 $86,000,000 $6,000,000
4998 - | $6000000{ . f ... f .o F - $6000000
1999 $6,000,000 $6,000,000 o
2000
2001 ?,
2002 5
SUBSEQUENT
TOTAL $18,000,0001 $18,000,000
Project Cost Breakdown Budget Year Financing
PLANNING AND OPW STAFF/ PRIOR YEARS 1808 TOTAL Federal, State
ADMINISTRATION GONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Non-cash/
DPW Charges In-Kind Aids : g
Sales and Use 1
Basic Planning & Design Tax Revenue
Construction Management Property Tax #
Revenue S
Miscellaneous i
CONSTRUCTION DESCRIPTION? | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and - {?
Construction Notes $6,000,000 %’é
- - Revenue
Eguipment & Fumnishings Bonds
Land investment g
Payments to District $6,000,000 $6.,000 000 $18.000,000 E:gmgs :
Capitalized interest Revenue
. Total Budget .

| Total Project Cost $6,000,000 $6.000,000 { $18,000,000 | |Year Financing $6,000,000
n N e
e Didtrict/Richard Cox PP oo B o Review Not Required {Project Useful Life (Years) | 40 3

E
Sl
Project Fiscal Status Project Annual Operating Costs Project Scheduie
Prior Years Expenditures I 1 Net Annua! Depreciation $450,000 | | e iz
. ) FUSHIEe Promnmary Dmns f;
1995 Expenditures Change in Operating Costs e mna )
N [ CEmTIeTs P PS5 Specliabons ]

] 1997 Expenditures $3,215,648 | | Annual interest Expense $617,473 | | ' 7
Total Expendttures to Date ] $3,215,648 | | Change in Annua! Costs $1.067,173 ‘7
Encumbrances $2.784,353 Change in Annual Revenues ' CEirHets Canatucion

) B0 DTHe COBBOm

{ Available Balance _ {$1) ] | Change in Property Taxes $1,067,173 2000
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1505 - Brewer’s Stadium Infrastructure

The recommendation for 1998 provides an additional $6.0 million appropriation to continue project
implementation under the same conditions as those established in the 1997 budget.

An appropriation of $6.0 million was adopted for 1997 to provide initial financing for Milwaukee County’s
$18.0 million share of Brewer’s stadium infrastructure costs.

Payments were to be made to the Stadium District only for actual expenditures incurred by the District for
Milwaukee County’s share of project expenses.

It is anticipated that the Stadium infrastructure project will be considered a “regional project” for the
purposes described in Wisconsin Statutes 67.05(7Xf) concerning the issnance of county bonds. Based on
this regional project designation, authorization of bonds for this purpose will require a majority vote of the
County Board of Supervisors.

DPW Staffing Plan
No DPW staffing plan is required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 7
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY

Division No. Project Tifie and Location FORM 4780.1088)
1513 McKinley Marina Redevelopment
Requssting Dapartment or Agency Functional Group
Department of Parks Recreation & Culture Parks, Recreation & Culture
Complsting Form Date
Paui D. Hathaway [. 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALTOTHER COMMITMENT
PRIOR $5,840,000 $3,000.000 $2,840,000
1997 $1,500,000 $1,500,000
1489 $2,335,000 $2,335,000
2000 $4,600,000 $4,600,000
2001 $4,900,000 $4,900,000
2002
SUBSEQUENT
TOTAL $19,440,000 $3,000,000 $16,440,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State o
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management High $70,000 $243,000 | [Non-cash/
DPW Charges High $45,000 $162,000 In-Kind Aids
. Sales and Use
Basic Planning & Design High/Baird $884,000 $1.804,000 | jTaxRevenue
Construction Management High/Baird $306.000 $648,000 Property Tax
Revenue
DBE 57_3.000 $243,000 | [Misceitaneous
CONSTRUCTION DESGRIPTION! |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and
Construction $5,802,000 $265,000 $16,030,000 Notes $265,000
N Py i Revenue
quspmen: & Fumnishings Bonds
Land investment
" Eamings
Park Pi
| Park Pianning $60,000 $310,000 BEE
Capitalized interes! Revenue
" Total Budget
| Total Project Cost $7.340,000) - $2B5000}F $19,440,000 | |Yesr Financing $265,000
- mgs NiBarks e yGreg High Iijac& Useful Life {Years} 30
Project Fiscal Status Project Annua! Operating Costs P 3‘0190* Scheduia -
{ Prior Years Expenditures $2,818,365 | | Net Annual Depreciation $548,000
1996 Expenditures $1,850,886 1 | Change in Operating Costs 30
1897 Expenditures $212,645 1 | Annual interest Expense $5683.685
Total Expenditures to Date $5.080,898 | | Change in Annual Costs $1.111,685
| Encumbrances $633,713 | | Change in Annual Revenues $0 5798
s - -
Available Balance $1,615,281 | | Change in Property Taxes $1,111,685 et
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1513 - McKinley Marina Redevelopment

An appropriation of $265,000 is recommended for 1998 to complete A-D dock replacement. The McKinley
Marina facility was constructed in its present form in 1965 and is owned and operated by Milwaukee County.
While serving the County well over the past 30 years, the facility is aging. Damage to the facility occurs on
a seasonal basis from both excessive waves and ice. Repair to dockage and related infrastructure would
result in another short term fix without addressing the root cause of the problem.

In 1993, Baird & Associates studied the wave environment within the McKinley Marina with respect to the
specific objective of replacement of dockage sections. The study also had a secondary objective to explore,
conceptually, the potential expansion and improvements possible if the current wave environment is
improved to accepted standards. The study proposed the construction of a breakwater within the existing
McKinley Marina structures. A 1994 appropriation was used for the final design of an interior breakwater
structure as well as for the determination of reasonable phasing of dockage and support. It was also used
to begin breakwater construction and to design and begin construction of shore based support facilities.

A 1995 appropriation of $5,000,000 was for the construction of the interior breakwater. Reimbursement
revenue of $3,000,000 (60% of the project), was requested from the Wisconsin Waterways Commission.
The phasing for this project is projected as follows:

Phase One - 1994 . Breakwater design, and the design and construction of a restroom/shower
facility.

Phase One - 1995 - 1996 - Breakwater construction.

Phase One - 1996 - Plans and specifications for the replacement of A-D dock with new dockage, and
planning of shore based facilities.

Phase Two - 1997 - The replacement of A-D dock with new dockage. The 1997 adopted
appropriation was $1,500,000.

Phase Two - 1998 - Completion of A-D dock replacement.

Phase Two - 1999 - Planning and construction of shore based facilities including marina
administration building, utilities, parking and roadways, and restroom/shower buildings.

Phase Three - 2000 - Design and construction of half of new dockage.

Phase Four - 2001 - Design and construction of half of new dockage, parking for the additional
dockage.

DPW Staffing Plan
Basic planning and design for this project will be performed by Baird & Associates. DPW staff will be used

for overall project management. Specialized consuitants may be used for some components of basic
planning, design, and construction management as needed. Specialized consultants may be retained as
needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 8
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Titie and Location FORM 4789-1957}
1557 MPM Air Handling System Replacement
Departenent or Agancy Functionel Group
Milwaukee Public Museum Parks, Recreation and Culture
Parson ng Form Date %
1 Richard W. Swainston I- 10/1/97 ‘~
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY 4
YEAR REQUEST L STATE LOCALIGTHER COMMITMENT
PRICR '
1997 $475,000 $475,000 f
1989 £
2000 ik
2001 §
2002 i
SUBSEQUENT
TOTAL $1,198,800 $1,198,800
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST | PROJECTCOST PROJECT COST and Local Aids
Project Management DPW $10,000 $4.985 $14.985 { [Non-cash/
DPW Charges DPW $3,000 $21,975 $24,975 | |In-Kind Aids
_§aies and Use hE
Basic Planning & Design Consultant $15,000 $104,880 $119,880 | |Tax Revenue "
Construction Management DPW $10,000 $29,960 $39,960 | |Property Tax 7%
Revenue 2
Miscellaneous e
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1988 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and 58
Construction $437,000 $562,000 $999,000 | [Notes $723,800 o
- e ' Revenue '
Equipment & Fumishings Bonds
Land investment ' g
Eamings
PFC
Capitatized Interest Revenue 7
s ; Total Budget | ] o
Total Project Cost $475,000] - $?2380ﬁ $1,198.800 } ]YearFinancing | $?23,303
R Eramaaring O P viks Krumins/Van Dalen Project Useful Life (Years) | 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures I Net Annual Depreciation £47 652 msie Se Awisien
) - RO T e —
1896 Expenditures Change in Operating Costs .0 i 5+
: D T Ty A —
1997 Expenditures $26,155 1 | Annual Interest Expense $41,104 o 5/98 s
Total Expenditures to Date $26,155 | | Change in Annual Costs 980,086 | [P% oo gy
Encumbrances $47.030 | | Change in Annual Revenues %0 o 42/08
Avallable Balancs $401,815 { { change in Property Taxes $8%,058 " Yee
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1557 - MPM Air Handling System Replacement

Phase I of this project was approved in the 1997 Milwaukee County Capital Improvement Budget in the
amount of $475,000 and the first years work is underway. The 1998 recommended appropriation of
$723,800 for Phase II of the project is required to complete the system replacement as planned.

The seven (7) air handling units used in the Museum's heating, ventilating and air conditioning system were
installed in 1961 as part of the original building construction. These units service the collections storage
areas, carpenter and paint shops, lecture hall, east and west exhibit floors and 4th, 5th and 6th floors. All
units are in very poor condition and requir¢ excessive maintenance and repair costs. Drain pans and bottoms
of units are rusted out, fan shafts and bearings are constantly being replaced, coils leak, automatic dampers
do not seal, casings leak, and filter housings are in poor condition allowing air to bypass the filters.

Repair of these units could not be justified as they have long exceeded their life expectancy and the repair
will cost nearly as much as replacing with new high efficiency units. In addition to being very old, noisy
and corroded, they are not capable of supplying the balanced temperature and humidity levels required for
the collections in storage and on display.

The main purpose of a museum and its environmental control system is to create an environment that will
preserve the museum collections, but unfortunately because of the harsh Milwaukee winters and the hot
humid summers and the shortcoming of the building envelope, maintenance of as stable humidity range is
difficult. Therefore, it is important to upgrade the present inefficient air handling system to its maximum
potential to achieve the best and most stable relative humidity possible.

The recommended air handling system would be equipped with reheat coils to provide the proper
dehumidification along with new humidifiers for humidification. This project should span two years. 1997 -
1998, to allow the work to be done between fall and spring. The replaced units cooling area would be
temporarily fed from an existing unit during the construction period.

An evaluation of the Museum's mechanical systems prepared by PSJI Engineering, Inc., consulting engineers
for Milwaukee County DPW in 1995 strongly recommended the replacement of the above. The replacement
cost estimated by PSJ Engineering was $750,000 which would be required over two (2) years.

Jaspal Engineering Services, Inc. was hired in 1997 to provide consulting engineering services from design
through construction of the project. Their schematic design report concludes that the construction cost
estimate to replace/repair seven air handling units is $1,198,800, which would be required over two (2) years.

The Museum HVAC air handling units are the original equipment and are about thirty-five years old.
Besides being old, noisy and corroding they do not supply the balanced temperature and humidity control
required in the Museum. A new system will be equipped with heat coils to provide the proper
dehumidification along with humidification. There are seven air handling units supplying the Museum’s
eight floors. This project would span two years, 1997-1998, to allow the work to be done between fall and
spring. {Per schematic design phase report from Jaspal Engineering Services, Inc.))

Asbestos abatement was found to be necessary and an additional $40,000 has been added to the total project
cost: 35,000 consulting cost plus 335,000 abatement cost.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1557 - MPM Air Handling System Replacement

West Wing Air Handling System $242,000
East Wing Air Handling System 242,000
Fourth, Fifth and Sixth Floor Air Handling Systems 233,000
Basement Air Handling Systems B-2 85,000
Paint Shop Air Handling System 52,000
Garage Air Handling System 60,000
Lecture Hall Air Handling System 50,000
Asbestos Abatement 35.000

HVAC Systems $999,000
Project Management $ 14,985
Owners Services 9,990
Planning & Design 119,880 -
Construction Management 39,960 gigé
Disadvantaged Business Development 14,985 =

TOTAL COST) $1,198,800
1997 Appropriation 475,000

it

1998 Recommended Appropriation $£723,800

DPW staff will be used for overall project management. Specialized consultants may be used for some i
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; 5
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Project Tike and Location TORN 4789-1995]
1576 Zoo Winter Quarters Roof
Roquseifing Department or Agancy Functional Groug .
Milwaukee County Zoo Parks, Recreation and Culture
[t Person Complating Form
I 2 Deborah éachum 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
SAPTIAL CAPITAL REMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALOTHER | COMMITMENT
PRIOR
1997
1999
2000
2001 .
gﬁ
2002 7
SUBSEQUENT _
TOTAL $186,000 $186,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1988 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $2,300 $2,300 | [Non-cash/
DPW Charges DPW $3,900 $3,800 | {in-Kind Aids
: Sales and Use B
Basic Planning & Design Consult $17,000 $17,000 ‘Tax Revenue
Construction Management DPwW $6,200 $8,200 Property Tax
_ Revenue
DBE $1,600 $1.600 | IMiscellaneous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1808 TOTAL Revenue -
WORK ELEMENTS uNITS PROJECT COST PROJECT COST . PROJECT COST GO Bonds and &
| Construction $155,000 | $155,000 | |Notes $186,000 Z
- — ' Revenue
Equaprpent & Fumnishings Bonds -
Land Investment 52%;
Earnings %’
FEC
Capitalized Interest Revenue
. Total Budget b
Total Project Cost $186,000 386,000 | |Year Financing $186,000 s
[T Ermales Draparag o P REvew B i
T Priziaf PTTETSEE Van Dalen Project Useful Life (Years) | 20 7
Project Fiscal Status Project Annual Operating Costs Project Schedule '
USROS DAB ALAmmIon
Prior Years Expenditures Net Annual Depreciation $8.300 ) NA,
1896 Expenditures Change in Operating Costs $0 m m?fgs y
o T e A T
1887 Expenditures Annual Interest Expense $6,377 o 2/98 i 3
] o 1 4
Teotal Expenditures to Date Change in Annual Costs $15.877 4198
. e
Encumbrances Change in Annual Revenues 30 8/08 .
TR P Laa 7
Available Balance Change in Property Taxes 315,677 12158 >
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1576 - Zoo Winter Quarters Roof

An appropriation of $186,000 is recommended for 1998 to construct a roof over the winter quarters exercise
corridors. These areas must be snow and ice free in order to be utilized as exercise yards by the animals.
Throughout much of the winter, this is not possible; and therefore, the animals must stay in their stalls with
no exercise. By installing a roof to cover these areas, the animals could get their needed exercise. This
project involves constructing a roof over the three exercise yards in winter quarters. Translucent panels, each
102 feet by 23 feet, will be installed.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;

title search consultants, etc., as required to complete planning, design and construction,
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COLNTY

Project Titie

and Location

Zoo Infrastructure Improvements

EGRW 4765-1598]

R@quul'lag Departroent or Agency
Milwaukee County Zoo
I

Functional Graup

Parks, Recreation and Culture

Person Complotng Form
Deborah éachun .

P 07

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR 32,884,525 $2,884.525
1997 $588,000 _$598, 000
s . $567.00 00
1899 $650,000 $650,000
2000 $650,000 $650,000
2001 $650,000 - $650,000
2002 $650,000 $650,000
SUBSEQUENT $156,000 $156,000
TOTAL $6,805,525 $6,805,525
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFFS PRIOR YEARS 1988 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management oPw $51,125 $11.,860 $100.000 §{ INoncash/
DPW Charges DPW $49,450 $7120|  $144,100 | [KindAds
Sales and Use
Basic Planning & Design Consultant $250,800 $56,640 $484 000 Tax Revenue
; Property Tax
Construction Management DPW $55,400 $18,880 $107.000 Rovenin $115,000
DBE $15,900 $15,800 | [Miscelianeous
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1998 TOTAL Revenue
_ WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST o o
Construction $2,985,850 $472,500 $5,880,525 | INotes $452,000
: — " ' ' Revenue
Equipment & Fumishings Bonds
Land Investment
Earmings
| PFC
Capitalized Interest $74,000 $74,000 | {Revenue
. — Total Budget L
Total Project Cost $3.482,525) . $567.000 $6,805,525 | |Year Financing $567,000
! o PritoIakVan Dalen !E ST ks Krumins/Greg High Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $2,201 444 Net Annual Depreciation $340276 1 | ompie ST :?;:
18596 Expenditures $373,712 | | Change in Operating Costs $0 e arious
UOMpate P PNt B DpBcaicanong ]
1997 Expenditures $188,106 | | Annual Interest Expense $233,344 | ees VBrious '
Total Expenditures to Date $2,773,262 7 | Change in Annuat Costs $573,620 : VAHOUS
Encumbrances %$54,076 ] | Change in Annual Revenues %0 = V;’}‘MS
Available Balance $655,187 Change in Property Taxes $573.620 various
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1585 - Zoo Infrastructure Improvements

Over the past years, the level of major maintenance appropriation in the operating budget has limited the
Zoo's ability to preserve the proper level of equipment and building upkeep and preventive maintenance that
is required for these facilities. The facilities serve approximately 1.35 million visitors a year and as a result
require ongoing repair and maintenance. Most of the Zoo's buildings were built when the Zoo moved to its
present site in 1960. These buildings are at a point in their life cycle where they require additional repair
and maintenance.

A multi-year intensive infrastructure renovation project was started in 1996 to allow the Zoo to "catch-up”
and bring its buildings and equipment to an acceptable level. In 1990, an appropriation of $400,000 was
approved for infrastructure improvements, $500,000 was approved for 1991 and 1992, $250,000 was
approved for 1993 and 1994, $457,200 was approved for 1995, $430,500 was approved for 1996, and
$598,000 was approved in 1997. Specific infrastructure improvements recommended for 1998 total
$567,000 and include the following working elements:

Priority Project Description Appropriation

1 Pachyderm Boiler Replacement $120,000
2 Zoo Wide Asphalting (exp) $100,000
3 Peck Welcome Center Siding $72,000
4 Roadway Lighting $100,000
5 Interior Walkway Lighting $60,000
6 New doors and Frames for Restrooms (exp) $15,000
7 Fire and Smoke Detectors and Alarms $100,000

TOTAL $567,000

Several work elements recommended for 1998 are not eligible for long term debt financing. Projects totaling
$115,000 are recommended to be financed from property tax revenues.

1. Pachyderm Boiler Replacement - This project will replace the Pachyderm boiler in 1998. The 1997 budget
allowed for replacement of Pachyderm and Giraffe boilers, but because of an emergency boiler replacement
in the Feline building, replacement of the Pachyderm boiler was delayed. The Pachyderm boiler is 30 years
old and replacement would improve energy efficiency and heating reliability.

2. Zoo Wide Asphalting - The Zoo Wide Asphalting is the continuation of a multi-year plan to get the Zoo
pavement up to standards.

3. Peck Welcome Center Siding - The wood siding on the outside of the Peck Welcome Center is coming
off. This project will involve replacing and re-nailing the siding and painting the outside trim.

4. Roadway Lighting - This is a continuation of the long term lighting project. It involves lighting the main

entrance and exit of the Zoo, and also the parking lots. This project is necessary to insure the safety and
security of both visitors and employees.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1585 - Zoo Infrastructure Improvements

5. Interior Walkway Lighting - This project will involve lighting the walkways inside the park. It includes
both replacement of existing lighting as well as installation of new fixtures. With increased night events at
the Zoo, this project is necessary to insure the safety and security of both visitors and employees.

6. New Doors and Frames for Restrooms - The doors to the public restrooms are old, rusted out, and do not
fit properly. This project would involve replacing these ten doors and frames throughout the Zoo.

7. Fire and Smoke Detectors and Alarms - This project is crucial to the safety of the animals, employees and
visitors. The Zoo will put fire and smoke detectors and alarms into buildings which have none. It is high
priority to install these detectors and alarms in the Primate buiiding and the Aviary, followed by the Feline
building, the Australian building and the Small Mammal building.

PW ing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 10
DHS-MENTAL HEALTH DIVISION
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
[Divizion No- Praject Titie and Location "~ FORM 4185.7998)
1603 Replace Fire Dampers
st Daparimnt or Ageney TFunchonsl Graup
DHS - Mental Health Division Health and Human Services
erson Gompleting Form Date
1 Patricia B. Shirley 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST - FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR $1,078,757 $1,078,757
1997 -$78,600 -$78,600
1999 ;
2000
20014 %55’3
2002 f{%
SUBSEQUENT
TOTAL $1,058,157 $1,058,157
Project Cost Breakdown Budget Year Financing
PLANNING AND 0PV STAFF/ PRIOR YEARS 1998 TOTAL Federa), State
ADMINISTRATION CONSULTANT PROJEGT COST PROJECT COST PROJECT COST and Local Akis
Project Management oPw $10,000. $700 $10,700 | TNon-cashy )
DPW Charges DPW $5,000 $900 $6,600 | |/-iind Alds 3
Sales and Use s
Basic Planning & Design Consultant $94,000 $5,800 $99,800 Tax Revenue
Construction Management Fuller $22,000/ $1,800 $23,900 | {Propery Tax e
' Revenue |
DBE $5,000 $700 $5.000 | [Wisceiansoss -
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNFTS PROJECT COST PROJECT COST PROJECT COST GO Bonds ana 15,
Construction 3 $850,257 $48,000 $808,257 | {Notes $58,000 ;g
! - —— 'Revenue 4
Equipment & Furnishings Bonds -
Land fnvestment %
Eamings w2
PFC
Capitalized Interest : $13,800 $13,800 | jRevenue
; Total Budget L !
Totat Project Cost $1.000,157 $58,000 $1,058,157 | |YearFinancing |- $58,993
ko ¥ Priziatt } e Krumins ' Project Liseful Life {Years} | 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $481,147 | } Net Annual Depreciation $52.808 o s
1896 Expenditures $501,370 | | Change in Operating Costs $0 o i
1897 Expenditures - $25,508 | Annual interest Expense $36,281 e Complete = i
1 Total Expenditures to Date $988,025 | | Changs in Annual Costs $89,189 SeG COREen 708 x|
Encumbrances _ . Change in Annua! Revenues 30 “ 5758
Avaitabie Balance $12,132 | | Change In Property Taxes $80.189 Ex:
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

" Division 1603 - Replace Fire Dampers

An appropriation of $58,000 is recommended in 1998 for additional fire damper improvements. Inspection
of the fire dampers in the ductwork that goes between the basement and main floor of CATC buildings D,
E, and F indicates that the fire dampers are corroded, will not operate reliably, and are not repairable. They
require replacement. These fire dampers were also found to not be installed to meet the Wisconsin building
code and National Fire Protection Association Life Safety Code for hospital buildings.

A design for replacement of these dampers in the most cost effective manner has been developed. The
design has been approved by the Wisconsin Department of Health and Social Services, Bureau of Quality
Compliance.

This work is required to assure the safety of the patients, staff and visitors in these buildings, and for the
continued licensing and occupancy of these buildings.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Froject Titis and Location ~FORM 4759-1548]
1606 Psychiatric Hospital - Repair Smoke & Fire Walls
[fequesting Department or Agen Funchonsl Group
DHS - Mental Heaith lesmn Health and Human Services
!m‘ PG Completing Form
2 l— Patricia B. Sh;riey 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERA STATE CTOCALJOTHER | COMMITMENT

Change in Property Taxes

1999
2000
2001
2002
SUBSEQUENT
TOTAL $72,000 $72,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1908 TOTAL Federal, State
- ADMINISTRATION CONSULTANT PROJECT COST FROJECT COST PROJECT COST and Local Aids
Project Management - DPW $900 $900 | [Non-cash/
DPW Charges DPwW $1,500 $1,500 In-Kind Aids
Sales and Use
Basic Planning & Design Consultant $7,200 $7.200 § |Tax Revenue
Construction Management DPW $2 400 $2.400 Property Tax
Revenue
Misceltaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST 5.0 Bonds and 4
Construction 2260 feet $60,000 $60,000 | INotes $72,000
 iDmE srnishi Kevenue
Equ_lpmnt & Furnishings Bo_n as
Land investment
Eamings
j - FFC
Capitalized interest Revenue
: ~ T [Total Budget
Total Project Cost o 872,000 $72.,000 } }Year Financing $72,000
- SSF Pritzlatt T S\im. Heinemann/Van Daten 19:939::2 Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
{ Prior Years Expenditures 1 Net Annuat Depreciation $2,400 ° >
1996 Expenditures Change in Operating Cosls $0 % | emeee % ¥
1897 Expenditures { Annual Interest Expense $2,468 y g,fgg;
) f e
Total Expenditures 1o Date Change in Annual Costs $4.869 7/58
Encumbrances Change in Annual Revenues 501 : 10088 _
Available Balance $4.869
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1606 - Psychiatric Hospital - Repair Smoke & Fire Walls

An appropriation of $72,000 is recommended for 1998 to repair smoke and fire walls. Preventative
maintenance inspections revealed that the smoke/fire walls were not properly installed when the Psychiatric
Hospital was constructed. Furthermore, over the past two decades, numerous penetrations have been made
in smoke/fire walls during the instailation of telephone wires and computer-related equipment. This places
the building in violation of NFPA101. The Statement of Condition document provided to the Joint
Commission on Accreditation of Hospitals and shared with the Health Care Financing Agency surveyors
commits the Mental Health Division to the smoke/fire wall repairs no later than 1998.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

136

MILWAUKEE COUNTY
[Sivision No. Fromct Tils and Locaton FORM 47891998
1611 Food Service Building - Rerpof
{Requesting Dep t oF Agency Fanchonal Group
DHS - Mental Health Division Health and Human Services
'srson Completing Form Date
3 _ F Patricia B. Shirley [ 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
1997
1985
2000
2001
2002
SUBSEQUENT
TOTAL $59,700 $58,700
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $1,200 $1,200 | INon-cast/
DPW Charges DPW $700 $700 | [inKind Aids
Sales and Use
Basic Planning & Design Consultant $5,300 $5,300 Tax Revenue
Construction Management DPw $1,700 $1.700 Property Tax
Revenue
DBE $700 8700 | [Miscellaneous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonde arnd
Construction $48,000 $48,000 | |Notes $58,500
- -y Revenue
Equipment & Furnishings Bonds
Land Investment
Earnings $1,200
- PFG
Capitalized Interest $2,100 $2,100 | {Revenue
. Total Budget -
Total Project Cost $59,700 $59,700 | |Year Financing $59,700
P REv ;
T P%‘ ok P RER Shnim. Heinerann/Van Daten !Preject Useful Life {Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Anmuzal Depreciation $2,985 o N_’;’,
TR o Ty
1986 Expenditures Change in Operating Costs $0 08 -
T Y P L RS EeE
1987 Expenditures Annual Interest Expense $2,047 T e
Total Expenditures 1o Date Change in Annual Costs $5.032 " 6/08
: ; R e e 1
Encumbrances Change In Annual Revenues s0 S 6/98
i
Availabie Balance Change in Property Taxes $5,032 12/98
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1611 - Food Service Building - Reroof

A section of the Food Service Building roof requires reroofing. Leakage will cause serious damage to the
interior and its contents. An appropriation of $59,700 is recommended for 1998 to undertake this project.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction,
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 11
DEPARTMENT OF HUMAN SERVICES
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
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MILWAUKEE COUNTY
Division Ne. Project 118 and Location FORM 47854
1627 Childrens Court Center Renovation
equesting Department of Agency A Functional Group
Department of Human Services Health and Human Services
e PHGTRY Tompletng Form
2 : I Chuck Brotz 101197
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $26,254,816 $26,254 816
1997 $3,419,000 $3,419,000
1999
2000
2001
2002
SUBSEQUENT
TOTAL $30,023,816 $30,023,818
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1988 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $400,000 $400,000 | {Non-cash/
DPW Charges DPW $400,000 $25,000 $425,000 | {/n-Kind Alds
Sales and Use
Basic Planning & Design Consultant $1.850,000 $1,850,000 | |TaxRevenue
Construction Management DPwW $2,370,000 $2,370,000 | }Property Tax
Revenue
DBD $50,000 $50,000 | Miscelianeous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST | PROJEGTCOST | PROJECTCOST G.0. Bonds and
Construction $22,905,616 $325,000 | $23,230,816 | |Notes $350,000
‘Equipment & Furnishings $927,000 $827.000 | . ggxz:”e
] Lanfi Investment
Relocation Expenses $671,000 $671,000 |- g-:rgmgs
Capitalized Interest Revenue
P s [ Total Budget
Total Project Cost $20.673,8161 - . $350,000} $30.023,816 | |Year Financing
! _ * *vars %usev’gcs S wittiam Heinemannft. Zusevics Project Usaful Life (Years) | 30
Project Fiscal Status Project Annuai Operating Costs Project Schedule
Priot Years Expendiures $13,511,972 | | Net Annuat Depreciation $1,000794 | {0 A
11996 Expenditures $11,985,069 | | Change in Operating Costs T NA, '
. - Ry o T —
| 1997 Expenditures $2,174,054 | | Annual interest Expanse $1.029,438 o NA e
Taiaf Expenditures to Date $27,671,085 | | Change in Annual Costs $2,030,232 : NA.
Encumbrances $2,053,358 | | Change in Annual Revenues _ 3798
" e Froee L osaai
Available Balance ($50,837) | | Change in Property Taxes £2,030,232 “a798
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1627 - Childrens Court Center Renovation

An appropriation of $350,000 is recommended for 1998 to cover construction costs which were previously
authorized and potential work which may be authorized to complete the Childrens Court Center renovation
project. Included in this work is replacement of steel bed frames with concrete and shower door
replacement, which was authorized by emergency action.

DPW Staffing Plan :

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
[Civision No. Project Titie and Locaton FORM 4788-1598]
1628 Juvenile information Management System (JIMS)
| Requesting Department or Agancy ] Eunchional Grovy .
IMSD/Department of Human Services Health and Human Services
IRparaant FrIoTy [Parson Gompleting Form
. 1 Elizabeth gI'h-urlt:fierctim.ld 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE TOEAT/OTHER COMMITMENT )
PRIOR $620,184 $620,184
1997 $681,000 $681,000
1999
2000
2001 %;
2002 ]
SUBSEQUENT
TOTAL $1,801,184 $1.801,184
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAEF/ PRIOR YEARS 1228 TOTAL Feders!, State )
ADMINISTRATION CONSULTANT PROJECTCOST | PROJECT COST PROJECT COST and Local Aids
Project Management JSD/Consult. $88,000 $88.,000 | ['Nomcash/
DPW Charges In-Kind Aids
Bales and Use
‘Basic Planning & Design HSD $532,184 $532,184 | |Tax Revenue
Construction Management Property Tax
Revenue
Misceillaneous
CONSTRUGTION DESCRIPTION/ | PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS uMTS PROJECT COST PROJECT COST PROJECT COST G0 Bonds and
i Construction $681,000 $681,000 | ]Notes 350&000
: _Equ.ment & Fumnishings $500,000 $500,000 | | Bgzg:?e
' Land investment
" Eamings
L | _ {PFC
‘Capitalized Interest Revenue
o e _ Total Budget o
Totat Project Cost $1,301,184 - $500,000. $1,801,184 | [YearFinancing |-
i '_EMEE;?;z?ES'& Fhundercloud E R bW Review not Required Project Useful Life (Years) | 51
Project Fiscal Status ‘Project Annual Operating Costs Project Schedule
- - s B 05 i TR Y e S
Prior Years Expenditures 1 Net Annual Depreciation $280237 | iy N 5
1996 Expenditures Change in Operating Costs s0 | [T
{1997 Expenditures Annual Interest Expense $61,758 | |
| Total Expenditures to Date Change in Annual Costs $421,995
Encumibrances - | | Change in Annual Revenues | $0 1
Available Balance $1.301,184 | | Change in Property Taxes $421,995 o
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1628 - Juvenile Information Management Systems (JIMS)

The County Board of Supervisors on November 12, 1996, authorized a separate capital division number
(1628) for the JIMS project. The purpose of JIMS is to provide a single database for the District Attorney
and Department of Human Services juvenile case and history data.

The 1997 adopted budget directed that the JIMS workplan include:

e Working with other counties which are developing interfaces with CCAP
e Working with the state for compatibiiity with the child welfare automation
eDeciding on a software system platform by April, 1997

A management team has been authorized to coordinate resolution of the interfaces and outstanding issues,
to manage the project budget and to track the installation plan. The recommended JIMS software is
Canyon's Juvenile Court Activity Tracking system (JCATS), a PC based software package which will be
customized for Milwaukee County in a client server environment on a network. The Canyon software
product was selected because it can be modified to meet Milwaukee County's needs as defined by the
"Requirements Definition Session” in August 1995; it appears comprehensive and user friendly and the user
references were highly satisfactory.

The project cost estimates are as follows;

Canyon software (estimated in March, 1997) $ 550,000
Hardware costs (estimated in 1995), 1,435,300
Connectivity equipment {estimated in March, 1997) 14,700

$2,000,000

The management team was directed to verify that the project can be completed within the $2,000,000 budget
allocation. Therefore, it is anticipated that the software package and some of the hardware, i.e., file servers
and communications equipment, will be purchased in 1997. The $500,000 recommended for 1998 will
provide the remaining PC compatible hardware to be purchased and installed in 1998.

taffin &
No DPW staffing plan required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 12
DPW COUNTY GROUNDS
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division Ho-. Project Tiile and Location ~FORM a785.1598]
1703 Demolition of Doyne Hospital
Haquesting Depariment or Agency Functional Group
DPW County Grounds Health and Human Setvices
CRartTent PRGy Peren Sy i Bt
1 Tom Pritzlaff 10/1/97
Capital Project Cost and Reimbursement Revenue By Year '
CAPITAL CAPITAL REIMBURSEMENT REVENUE - NET COUNTY 3
YEAR REQUEST FEDERAL STATE | LOCALJOTHER | COMMITMENT
PRIOR
1997
Csyooo00) _ $700,000
1999 $340,000 $340,000 o
2000 $3,055,000 $3,055,000
2001 $5,250,000 $982 300 $4,267, 700 ;?{%
2002 $2,245 000 $982,300 $1,262,700 2
SUBSEQUENT
TOTAL $11,590,000 $1,964,600 $9,625,400
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1898 TOTAL Federal, State
ADMINISTRATION CONSULTANY PROJECT COST PROJECT COST PROJECT COST and Local Alds
Project Management PritzlaffiMick | $6,300 $143,000 | I'Noncash
DPW Charges PritzlattMick 4,200 §143,000 | |/rrKind Aids s
- Sales and Use o
Basic Planning & Design Consuitant $346 400 $1,281,000 Tax Revenue
Construction Management DPwW $16,800 $380,000 Property Tax
Revenue
DpBD $6,300 $143,000 | I'Miscellaneous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1998 TOTAL Revenue )
WORK ELEMENTS LINETS PROJECT COST PROJECT COST PROJECT COST G.0. Bonds and «"2
- . e
Construction $320,000 $9.500,000 1 |Notes $700,000 i
P fah Revenue )
Equipment & Furnishings Bonds
Land 1 !avestment g
Earnings :
. PFRC
Capitalized Interest Revenue _
e : Total Budget N ;
Total Project Cost ... $700,000] $11,590,000 | |Year Financing -$700,000
SeTESTmaLs D W, Zylka Wm. HeinemannE. Krumins - }Pre;em Useful Life (Years) | 35
Project Fiscal Status Project Annual Operating Costs Project Schedule
: LT T e ——
Prior Years Expenditures Net Annual Depreciation s275011 1 1 WA
1996 Expenditures Change in Operating Costs $0 %
STl T e B SreeTeters
1897 Expenditures Annual Interest Expense $330,030 o 4108 *
Total Expendiures to Date Change in Annugl Costs $605,041
Encumbrances Change in Annual Revenuas | 0
Avaiiable Balance Change in Property Taxes $605,041
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1703 - Demolition of Doyne Hospital

An appropriation of $700,000 is recommended for 1998 to relocate utilities for Sergeant Hall and to relocate
potable water, electric power, steam and fire protection. Also included is planning for asbestos and mercury
abatement. In 1999 and 2000 the asbestos and mercury will be removed from the buildings. In 2001 and
2002, this 9,451,000 cubic foot building will be demolished.

A separate appropriation will be required in future years for the relocation or replacement of radio and
telephone equipment.

This project is required under the County/Froedtert Sales Agreement. This Agreement requires Froedtert
to pay half of the demolition costs. Milwaukee County pays 100% of all environmental remediation.

Two components of the complex will be retained - “M” wing by Froedtert Hospital and “Eye Institute” by
Medical College of Wisconsin. No costs are included to alter these two facilities.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 13
COURTHOUSE COMPLEX
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
No. Project 1168 and Location FORM 4765.1588
1759 Courthouse 5th Floor Bulipens
Hequesting Department or Agency Functconal Groug
Courthouse Complex/Circuit Courts General Government
sraon Completing Form
3 i John Bitz 10/1/87
Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER | COMMITMENT
PRIOR

1997

Qhange in Froperty Taxes

4998
2000
2001
2002
SUBSEQUENT
TOTAL $125,000 $125,000
Project Cost Breakdown Budget Year Financing
Pw:ms AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
| ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
| Project Management DPw $1,500 $1,500 | INoncash/
DPW Charges DPW $1,000 $1,000 In-Kind Aids
Sales and Use
Basic Planning & Design Consuyftant $12,000 $12,000 Tax Revenue
Construction Management DPW $4,000 $4,000 | jProperty Tax
Revenue
DBD $1,500 $1,500 | [Miscelianeous
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1598 TOTAL -Revenue.

WORK ELEMENTS uNITS PROJECT COST PROJECT COST PROJECT COST 1G5 Bords and .
Construction $105,000 $105,000 | Notes $1 25,000
" — | Bevenue
Equipment & Furnishings |Bonas

_Land investment
' Eamings
i :»ﬁf-f_c
§ Capitalized Intarest _ Revenus _ o
. Total Budget L L
Total Project Cost - $125,000 $125,000 | | Year Financing - $125.000
¥ aﬁni??ﬁtzta%!.mhn Ritz T Veriks Kruming {Pm;eci: Useful Life {Years) 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
Ptior Years Expenditures et Annual Depreciation $5,000 VPRSI
| 1996 Expenditures Change in Operating Costs S0 | March 1098
1 1997 Expenditures Annusl Interest Expanse $4.286 e May 1808
Total Expenditures to Date Change in Annual Cosis $8.286 July 1998
| Encumbrances | 1 Change in Annual Revenues $0 L1 November 1998
' LT i Ty
$9,286 | December 1588

1 Available Batance

i
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i3
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1759 - Courthouse, 5th Floor Bulipens

Bullpen facilities do not exist on the fifth floor of the Courthouse to service the four (4) courtrooms on the
north half of the floor. An appropriation of $125,000 is recommended for 1998 to plan and construct this
improvement.

Construction would provide one bullpen each for male and female prisoners to service all four (4)
courtrooms. Security screening would be provided and allow the courts to be used for felony trials.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Ihivision No, Project 1iis and Location TR 4789-1998)
1784 Courthouse Elevator Modernization
Hequesting Department oF Agancy Functionaf Group
Courthouse Compiex General Government
mm Paron Cong_cdnn Forim
2 | John Bitz 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOTALJOTHER COMMITMENT
PRIOR
1997

1998 $878,000 $878,000
2000
2001
2002
SUBSEQUENT
TOTAL $1,365,500 $1,365,500
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Irederal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COSY PROJECT COST and Local Aids
Project Management DPW $8,500 $17.000 | iNoncash/
DPW Charges DPW $6,000 $11,000 | [/n-Kind Aids
Sales and Use
Basic Planning & Design Consultant $94,000 $134,000 Tax Revenue
Construction Management DPW $23,000 $45,000 | |Property Tax
. Revenue
DBR $8,500 $17,000 | [Miscellanecus
CONSTRUGTION DESCRIPTION! | PRIOR YEARS 1958 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST
(G.0. Bonds and
Construction $330,000 $1,124,000 | |Notes $477,900
— " T Revenue
Eguiprment & Fumishings Bonds
Land investment
Earnings $9,600
_ PET
Capitalized Interest $17.500 $17.500 | |Revenue
" Total Budget o )
Total Project Cost _ 5487500 $1.385,500 Year Financing : $487,500
T osT ERfmal P@E T T R eviaw B)
" Fom Pritzlattohn Bitz e Eriks Krumins/T. Pritzlaff 1Project Useful Life {Years) 25
Project Fiscal Status Project Annual Operating Costs Project Scheduie
[T eTE BB ACHUIRRIOR
Prior Years Expenditures Net Annual Depreciation $64.620 | . °
i 1l 3 +
1996 Expenditures Change in Operating Costs o | (oo oA g
 Tomplets Pral Pens & Dpechiarorg ]
1987 Expenditures Annual Interest Expenss $46 818 e m;fgg ;
Total Expenditures to Date Change in Annual Costs $101.438 |- 7 5/98
> LS e v
Encumbrances Change in Annuat Revenues 30 <0/08
Avaitable Balance Change in Property Taxes $101,439 o 2o
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1764 - Courthouse Elevator Modernization

An appropriation of $487,500 is recommended for 1998 to begin a project to modernize the Courthouse
elevators and to meet code and ADA requirements, improve service including call response time and ride
quality, improve reliability and reduce downtime. An appropriation of $878,000 will be required to complete
this project in 1999.

Meodernization includes replacing the generators with silicone controlled rectifiers, replacing floor selectors
with floor encoders, and replacing relay logic controllers with solid state logic and computer control. These
modifications will eliminate thousands of moving parts with equipment that has few moving parts.

Present equipment has not been upgraded in twenty-seven (27) years with many existing parts being original
equipment. Failure of obsolete parts has required that modifications be make to the equipment to keep it in
service. This has had a large effect on performance; in general causing it to slow down. Overall elevator
performance continues to degrade and require added maintenance.

The equipment age and condition is such that within the next years, major repairs will be required to remain
operational with a consistent level of service. These repairs include:

Undercutting and turning down all generators.
Rebuilding or replacing governors.
Turning all individual elevator cars.

Modemization will also provide Fireman's Service for the elevators which, provided separately, would cost
$150,000. Reliability would reduce maintenance costs. Performance upgrade would significantly reduce
passenger waiting and traveling time.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
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MILWAUKEE COUNTY
Division Ho, Project Tille #and Location FORM 4789-1996
1784 Safety Building - Roof Replacement
'ﬁoquuﬁng Department or Agency {Functional Group
Courthouse Complex General Government
[epartimeit PGy Person iwting Form
1 John 5&1‘2 rw 1041497
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAUGTHER COMMITMENT
PRIOR $154,800 $154,800
1997 $149,700 $149,700
o odese | B1s6E00) $156.600
1999 $151,000 $151,000 =
2000
2001 :
&
2002 &
SUBSEQUENT
TOTAL $612,100 $612,100
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
} Project Management Rebinson $3,525 $1,800 $7,500 | [Non-cash/
- ; in-Kind Aids e
DPW Charges Robinson $2,350 $1,200 $7.575 :
Sales and Use 3
Basic Planning & Design Consultant $38,800 $15,000 $69,000 | [Tax Revenue '
Construction Management Fuller $9,400 $5,000 $21,000 Property Tax i
_ Revr_znue .
DBE $3,525 $1,800 $5,425 Miscellaneous e
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1598 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and %
Construction $235,000 $126,000 $485,100 | |Notes $153.500
N o Revenue
Equipment & Fumishings Bonds §
Land Investment . %
Earnings $3,100 E
_ BFC
Capitalized Interest $10.800 85,600 $16,500 | |Revenue i
. . Total Budget i
Total Project Cost $304,500 $156.600 $612,100 | | Year Financing $166,800
TP Heview Iy
e BALaIaHJohn Bitz " e riks Krumins {pro;eaz Useful Life (Years) | 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
[CompEsme Assmen ]
Prior Years Expenditures Net Annual Depreciation 324,484 ompesste
1996 Expendiiures $13,158 | | Change in Operating Costs $0 1 ° mm%
, f gaciti oy gy o T
1997 Expenditures $110,768 { | Annual interest Expense $20,987 mpieie 4/98 o
Total Expenditures to Date $123,927 | | Change in Annua! Costs 545,471 | (oo o Lol ]
; S A o o A —
Encumbrances $107,407 | | Change in Annual Revenues $0 pee 8798 o
K z?f:s‘
Available Balance $73,166 | | Change in Property Taxes $45471 10/98 § _




1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1784 - Safety Building - Roof Replacement

An appropriation of $156,600 is recornmended for 1998 for the third phase of a four year program for
tuckpointing and replacement of the roof of the Safety Building. Numerous repairs failed to eliminate leaks
and related problems. Prior funding replaced the northeast and southeast quarters of the building.
Appropriations for 1998 will be used to replace the southwest quarter of the roof.

in
DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed, Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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MILWAUKEE COUNTY
[Division No, Froject THie and Location FORH, 4755-1558]
1795 Medical Examiner Laboratory Equipment Upgrade
"ﬁaquuting Department or Agency Functional Group
Courthouse Comnplex General Government
UBparAaHT PGy Porson ng Form
2 Lisa Catlin Weiner 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL RETMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIGTHER COMMITMENT
PRIOR $95,443 $95,443
1997
1999 - 3
2000 s
2004 | | %{}
2002 i
SUBSEQUENT
TOTAL $160,443 $160,443
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1908 TOTAL Federal, State
ADMINISTRATION GONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Non-cash/
DPW Charges in-Kind Aids
Sales and Use
Basic Planning & Design Tax Revenue
Construction Management Property Tax
Revenue
JMiscellanecus
CONSTRUCTIGN DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue 7
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT GOST GO Bonds amd . i
Construction Notes $65,000
Equipment & Fumishings $95.443 $65,000 $160 443 g-::g:“e '
Land Investment g
Earnings %
fPFC
Capitalized interest Revenue
. m—— Totai Budget B
Yotal Project Cost $954431 . $65,000: $160,443 | |Year Financing 965,000
[ UGS Estmates Propared O, TP Reviow o
“Hewlett Packard, et al " "'DPW Review Not Required {Project Usefui Life (Years) | 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
| Prior Years Expenditures Net Annual Depreciation $18,044 orese s NA
1996 Expenditures $90,493 | | Change in Operating Costs $0 Y oon
)  UTDIEIE T Roa] PIONE & DoBarimioms,
1887 Expenditures $4,950 1 | Annual Interest Expense $5,501 = ;998
| Total Expenditures to Date $95,443 | | Change in Annual Costs $21,545 | [P0 e
Encumbrances Change in Annual Revenues $0 NA
| Available Balance $0 | | Change in Property Taxes $21,545 1998 %




1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1795 - Medical Examiner Laboratory Equipment Upgrade

It is necessary to replace/add the following pieces of equipment in an effort to upgrade outdated equipment
and reduce the turnaround time for toxicology results as well as increase the overall efficiency of the Medical
Examiner’s toxicology laboratory. The equipment recommended for 1998 includes:

acks ¢ ple ¢4 An automatic sampler is
necessary for the automated analyms of speczmens run on the newly purchased Gas
Chromatograph/Mass Spectrometer (GC/MS) equipment which is used for the analysis of drugs in
biological specimens. With this piece of equipment, the analyst will be able to set up an analysis and
begin a run thereby allowing the instrument to automatically sample, analyze, calculate results and
produce a report without analyst intervention. This would free up an analyst for performance of other
toxicological duties necessary in the laboratory. With an automatic sampler for the GC/MS
equipment, analyses could be set up and run overnight, increasing the throughput of tests performed
by the GC/MS. The GC/MS is presently used for all drug screen confirmations, blood drug screens,
quantitations for cocaine, opiates, barbiturates and benzodiazpines, as well as additional testing
awaiting to be implemented as part of the toxicology testing protocol. The addition of an automatic
sampler to the GC/MS would increase the productivity of the toxicology lab by further reducing the
turnaround time of testing conducted by the GC/MS since it would then be a completely automated
system. A total of two autosamplers are recommended for both GC/MS's (the newly purchased one
and the one which has been currently upgraded). The estimated cost for both autosamplers is $20,100.

2. HPLC Computer Upgrade This upgrade will update the current operating system (Pascal, 1090/DAD) .
on this piece of equipment to DOS/Windows. This update will allow the HPLC to have a computer
system compatible with GC/MS and the PC network which has been recently installed within the
Medical Examiner's Office. The upgrade will enable the transfer of information from the HPLC
instrument onto the new systems. The estimated cost for this upgrade is $14,400.

15 ; ewlett | 5 ; This instrument is recommended to replace
the current gas chromatograph (GC) purchased approxzmateiy ten years ago. The majority of blood
quantitations are performed using this instrument. There are several advantages of the new GC
instrumentation. The new instrument has electronic pressure control which allows the analyst to
change flow rate in combination with temperature during a chromatographic run. The result is a better
chromatographic resolution of drugs, shorter analysis time and increased sensitivity. The new system
contains NPD detectors instead of FID detectors for increased analytic specificity as well as
sensitivity. This will allow the detection of certain drugs such as antipsychotics which are not detected
on the present GC at therapeutic concentrations. The new computer system supplied with the 6890 GC
will be capable of automation as well as statistical analysis which now has to be done manually. The
analyst will be able to set up an analysis and begin a run after which the instrument will automatically
sample, analyze, calculate results and produce a report without analyst intervention. Maintenance on
the new instrumentation is also less labor intensive. The replacement of this GC should increase
efficiency and further help to reduce turnaround time of tests performed. The estimated cost for this
piece of equipment with an autosampler is $30,500.

DPW Staffing Plan
No DPW staffing plan required,
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision No. Froject Tits and Location FORM 4786-1998]
1796 ME, Computer Upgrade
Requesting Department of Agency i ) TFunctional Group
Courthouse Complex/Medical Examiner General Government
on Compieting Form
Lisa Catlin Weiner 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [ FEDERAL STATE LOCATTOTHER COMMITMENT
PRIOR $119,869 $119,868
$11,500 $11.500
1999 '
2000
2001
2002
SUBSEQUENT
TOTAL $181,369 | $181,3689
Project Cost Breakdown Budget Year Financing
 PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Non-cash/
DPW Charges In-Kind Aids
Sales and Use
Basic Planning & Design Tax Revenue
Construction Management Property Tax
Revenue
Software Dev. Entre PC Sol $50,000 $50,000  [Miscelianeous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1598 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST | PROJECT COST PROJECT COST 5.0 Bonds and
_{ Construction Notes _ $50,000
Equipment & Furnishings $131,369 $131,369 gz:g:“e
fLend ' investment
JEarnings
3 . - PFC
- | Capitalized Interest’ Revenue
: T —— Total Budget B -
Total Project Cost $131,369].  $50,000 $181,360 | IYearFinancing | - $50,000
OPTT Heview Oy,
! . P&sanagemeét Info System S ey Review Not Required Project Ussful Life {Years) 10

Project Fiscal Status

‘Project Annual Operating Costs
Prior Years Expenditures Net Annual Depreciation $18,137
1996 Emersd&t&res i Change in Operating Costs $0
1897 Expenditures $113,158 1 | Annual Interest Expense $6.219
Tetal Expenditures to Date $113,159 1 | Change in Annual Costs $24.356
‘Encumbrances $3.853 § | Change in Annual Revenues 30
Available Balance $14,257 | | Change in Property Taxes $24,356

" Project Schedule
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1796 - ME, Computer Upgrade

The 1998 recommended appropriation of $50,000 will provide for the final phase of the computer upgrade
project in the Medical Examiner's Office. The first phase is the purchase and installation of a personal
computer network. The second phase is the purchase and installation of hardware and software to enable
remote access to the Medical Examiner's network from the Fond du Lac County Satellite morgue facility and
from the Racine County Medical Examiner's Office. These work elements will enable the department to
conduct necessary autopsies. These phases also include the purchase of hardware and software necessary
to enable the department’s Systems Administrator and/or the Administrative Manager remote access to the
network in order to remedy system problems during non-office hours and weekends and holidays as the
computers are utilized 24 hours per day by staff members who must access the system to enter and retrieve
case information.

The requested expenditure for this final phase of the ME computer upgrade project is for the development
and installation of a modified medical examiner data base system. This software would be developed by
outside consultants who have expertise in developing medical-related databases as well as past experience
with the Medical Examiner's current database's system software (i.e, MUMPS) which is now considered
outdated and inefficient. It should be noted that the current database program was developed approximately
20 years ago and was never updated to meet current trends and new technology. It has been determined by
this office that an updated, custom-made database software will improve the case management function of
this office which will improve the overall efficiency of the department.

The main purpose for recommending an upgrade of the current database system is the fact that the portion
of the software involving the input of a narrative report is not user friendly in that it lacks a word processing
format. The reports are currently entered onto pre-numbered lines and therefore involving many steps to
make corrections, such as calling up the line number, etc. With the absence of a word processing program
the entry of narrative reports has been very tedious and cumbersome resulting in many hours of overtime
expended for forensic investigators who must enter all of their investigative reports into the system before
leaving their assigned shift. The integration of a word processing system (i.e. Microsoft Word for Windows)
into the medical examiner system database will reduce the current amount of overtime dollars spent in report
writing.

it should also be noted that the current database program is generic and not customized to the Medical
Examiner Office's actual investigative and reporting procedures - that there are many menus and screens that
are not utilized as they do not apply to the customary functions of this department. With the current system
it is also very difficult to obtain an immediate response for requested technical assistance when a problem
arises with the software due to the fact that the owner of the software, who is not the original creator of the
software, is stationed out of town (St. Louis, Missouri) and is unavailable during general office hours during
which he assumes a full-time position in addition to supporting this software package.

DPW Staffing Plan
No DPW staffing plan required.
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1988 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
[Bivision No. Preject Tide and Lecation FORM 4769-1559)
1802 ACC Kitchen Renovation
Raguesting Dapariment or Agensy Funchionsl Group
House of Correction General Government
LepaErtTent PROTTY Farson Gompleting Form
2 Anthony Grabowski 1011197
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR
1887

1999
2000
2001
2002
SUBSEQUENT
TOTAL $448,600 $448,600
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL iFederal,' State
ADMINISTRATION CONSULTANT PROJECTCOST | PROJECT COST PROJECT COST and Local Aids
Project Management DPW $10,000 $10,000 | [Non-cash/
DPW Charges DPW $7.600 $7.600 In-Kind Aids
Sales and Use
Basic Planning & Design Consultant $53,000 $53,000 Tax Revenue
Construction Management DPW $18,000 $18.000 | |Property Tax
Revenue
Miscelianeous
CONSTRUGTION DESCRIPTION/ | PRIOR YEARS 1908 TOTAL Revenus
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and .
Construction Notes $448 600
; iehi Hevenue o
Egmpmenﬁ & Fufnlshtngs $360,000 $360,00Q Bonds
frand investment
Eamings
— PFC
" { Capitalized Interest Revenue
' e : Total Budget
Total Project Cost . 3448800 $448,600 | |Year Financing | - $448.800
Anthony Grabowki ﬂ!‘m P "W, Heinemanni. Zusevics Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation $22,430 ¢ HA
) ) U ORDIGTE PTATIIE Y TIBOE
| 1996 Expenditures Change in Operating Costs $0 § %s -
1997 Expenditures | Annual Interest Expense $15,381 | | e ol
| Totat Expenditures to Date | Change in Annual Costs $37,811 ' ]
Encumbrances Change in Annual Revenues 30 e
$37.811 12/98

Available Balance

1 Change in Pmperty‘f“axes '
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1802 - ACC - Kitchen Renovation

An appropriation of $448,600 is recommended to convert the existing food service kitchen (that presently
prepares approximately 3,300 meals per day for the Franklin site) to a serving kitchen for the new Cook Chill

Tray System.

The area has a number of small walk in coolers and one walk in freezer designed and instalied when the
House of Correction had 350 inmates. The dairy cooler must be renovated with a new cooling system and
door. A walk in cooler of 300 sq. fi. is recommended with doors that will accept a standard skid of 48" x
42", Most of the existing coolers will need to be demolished and a new 300 sq. fi. cooler instalied. Project
elements also include a retherm oven and upgrading HVAC to code.

The dining area will be divided into two units with a blind servery and beverage station included in this part
of the project. This work will enable the HOC to feed all units in the original complex in 1% hours versus
2% hours per meal which is the current time allotted. This will be much less disruptive to work projects,
training projects and education projects. In addition, this will better utilize staff and vendor personnel.

W ing Pla
DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Froject Tits and Location FORM 4785-1588)
1830 Aduit Correctional Center - 600 Bed Men's Facility
Raquasting Depurtmant or Agancy Functions] Group
House of Correction General Government
1 [‘ Ivars Zusevics/Anthony Grabowski 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL WWWWEW NET COUNTY
YEAR REQUEST [ FEDERAL STATE LOCALOTHER | COMMITMENT
PRIOR $5,010,500 $5,010,500
1997 $11,489,000 $11,489,000
1999 $1,000,000 $1,000,000
2000
2001
2002
SUBSEQUENT o
TOTAL $27,728,000 $27,728,000
Project Cost Breakdown _ Budget Year Fmancmg
' PLANNING AND DPW STAFF/ PRIOR YEARS | 1898 TOTAL Federal, State’
ADMINISTRATION GONSULTANT PROJECT COST | PROJECTCOST - | PROJECTCOST and Local Aids
Project Management DPwW $150,000 $50,000 $200,000 | [Nomecasn
DPW Charges DPW $80,000 $50,000 |  $130,000 | o A
. - {8ales and Use
Basic Planning & Design Consultant $1.600,000 $150,000 $1,750,000 | |Tax Revenue
Construction Management DPW $250,000 $450,000 $850,000 '239;?8 Tax
DBE $85,000 $20,000 $115,000 | [Wiscellaneous
CONSTRUCTION DESCRIFTION/ |  PRIOR YEARS 1088 TOTAL Revenue _
. WORK ELEMENTS -UNITS PROJECT COST PROJECT COST PROJECT COST G.0. Bondsand .
Constryction $14.134,500 $8,748,500 | - $23,733,000 | |Notes - 4 $_'¥9,.22§:50”0
| Equipment & Furnishings ' $750,009 ' 57-50,009.' . g:;ggue ' '
Land . ‘ ' ' !rwestmani
Sie Cot $200,000] $200,000 | fpemroe
Capitahzed in*berest Revenue:
b S e sty Total Eudget
Total Project Cost $16.499,500] ~$10.228,500] $27.728,000
? .'ﬁéni’vm,ﬂsrghite@s ”-m Vvars Zusevm
iject Fiscal status Pm}gci A:n'n-uai _Operatiag Costs
E Priot. Years Expenditures $151,525 | | MetAnnual Depreciation | $924.267
11996 Expenditures.. 1$1,318,307 | | Change in Operating Costs $9,030,009 |
1997 Expenditures $2,833,703 | | Annual interest Expense $850.721 |
1z .'{ntat Expamiitums fo Date 54383,535 i {;?ia'aga}%\‘_éﬁﬁuzi‘{.‘.a_sts' $1 69{}5986 ]
' $5.398,632 | | Change in Annual Revenues | $444,250 | 1™ ™ Aiguet 1908
$6.797,333 | | Change n Property Taxes |  $10.460,836 "Octover 1998
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1830 - Adult Correction Center - 600 Bed Men’s Facility

An appropriation of $10,228,500 is recommended for 1998 to continue the development of a 600 bed men’s
dormitory facility at the House of Correction. The 1996 adopted capital improvement budget originally
included an appropriation of $6,750,000 to begin planning/design and construction for a 600 bed men's
dormitory facility at the House of Correction Adult Correctional Center (ACC). Subsequent to the adoption
of the 1996 budget, expenditure appropriations for this project were reduced by $2,860,000 to $3,710,000
due to revised cash flow projections.

The adopted appropriation for 1997 provided $11,600,600 to begin ihe construction of the new facility
including a new kitchen, administrative offices, a receiving booking center, a gate house/visiting area and
loading dock with secure shipping and receiving areas. Total project costs were originally estimated at
$24,989,000. However, subsequent to 1997 budget adoption, the County Board of Supervisors adopted
Resolution File No. 97-13(a)(i) which increased total project cost estimates to $28,089,000 based on the
receipt of actual bids for phase 2 construction of the project. In addition, the County Board of Supervisors
directed the Director of Public Works to work with the general contractor to perform a constructability
review and identify alternative deducts for the project to possibly reduce total project construction costs
without compromising the integrity of the project. The Director of Public Works is directed to report to the
County Board in October, 1997, in conjunction with County Board budget deliberations on a revised cost
estimate for the project. The current project cost estimate of $27,728,000 is based on the transfer of
$111,000 of project appropriations to the House of Correction warehouse addition project and anticipates
a $250,000 reduction in overall project costs.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments; -
construction surveying, specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division No. Propect Tion ard Location FORM 4756.1658]
1834 Roof Replacement - Garage/Print Shop/Pumphouse
Requoating Department or Agenty Funcoenn Group
House of Correction Genera! Government
Person Farm i Date
3 t— Anthony Grabowski [ 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCATIOTHER COMMITMENT
PRIOR
1997

1999

2000
2001
2002
SUBSEQUENTY
TOTAL $133,200 $133,200
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION GCONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $2,775 $2.775 | [Non-cash/
DPW Charges DPW $1.665 $1.665 in-Kind Aids
'§ales and Use
Basic Planning & Design Consultant $13,200 $13,200 | |Tax Revenue
Construction Management bPW $4,440 $4.440 Property Tax
Revenue
Miscelianeous
CONSTRUGTION DESCRIPTION/ |  PRIOR YEARS 1298 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT GOST PROJECT GOST PROJECT COST G0 Bonds and
Construction $111.420 $111,120 | {Notes $133,200
] " o 'Revenue
Egu?pmeat & Fumishings Bonds
Land tnvestment
Eamings
i BEC
Capitalized Interest Revenue
] —— " Total Budget )
{ Total Project Cost - $133,200 $133,200 | |YearFinancing | - $1 33,290_
p??zmtmy Grabowski S Wm. Heinemann Project Useful Life {Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
{ Prior Years Expenditures 1 Nat Annusl Depreciation 35,860 e s NA
1895 Expenditures Change in Qperating Costs $0 ° ]
1997 Expenditures Annuai interest Expense $4.567
Total Expenditures to Date Change in Annual Costs $11.227
Encumbrances Changs in Annual Revenues 30
Available Balance Change in Property Taxes $11,227
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1834 - Roof Replacement - Garage/Print Shop/Pumphouse

An appropriation of $133,200 is recommended for 1998 to replace roofs at the House of Correction. The
roof on the garage and print shop has developed several leaks. These leaks are located in several areas and
are causing damage to the metal decking and the contents inside. The print shop stores reams of paper and
printing supplies. Damage to this area would be extremely expensive.

The pumphouse has several leaks that have caused serious damage to the plaster ceiling. In addition, radio
communication equipment is housed in this building. This equipment services part of the Milwaukee County
Emergency Communication System and Sheriff's Department Radio Communication System. If damage
should occur in this area, repairs would be costly. '

DPW Staffing Plan |

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/fenvironmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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SECTION 15
OTHER COUNTY AGENCIES
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Divikion No. Froject 116 and Location FORM 47851968 ]
1851 Mobile Data System Infrastructure
iRety G Dep o Y TFunctional Group
Sheriff's Department General Government
[DeTRrETant ProTTy Parson Compleling Fonm .
1 Jeffrey Zens/Jon Priebe 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVERUE NET COUNTY
YEAR REQUEST FEDERAT STATE LOCALIOTHER COMMITMENT
PRIOR
1997
19 | $694500| 5275000 . $300000f
1899
2000
oM
2002
SUBSEQUENT
TOTAL $694,500 $275,000 $300,000 $119,500
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $575,000
Project Management Non-cash/
DPW Charges In-Kind Aids
Sales and Use
Basic Planning & Design Tax Revenue
Construction Management Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1088 TOTAL Revenue
WORK ELEMENTS uNITS PROJECT COST PROJECT CDST PROJECT COST 5.0 Bonds and
Construction $576,000 $575,000 | [Notes | §119.500
- T Revenue
: -Eqmpma@ & ?umrshmgs | $1 18,500 $119,500 | {monds
Land investment
Eamings
PFC
Capitafized interest Revenue
g - fotal Budget ) _ )
Total Project Cost $684,500 $694,500 | |Year Financing $694,500
§ zenaotoroia Iﬁ TR B oW Review Not Required Project Useful Life (Years) | 10
Project Fiscal Status Project Annual Operating Costs Project Scheduie
FUERTTETS DHE ACOURIGT e
Prior Years Expenditures Net Annual Depreciation 11,850 © Complete :
1886 Expenditures Change in Operating Costs 30 emeee m%p}e{e
1967 Expenditures Annual Interest Expense 34,097 1198
RO CORSR
Total Expenditures to Date Change in Annual Costs $16,047 e Lo 308
Encumbrances Change in Annual Revenues $0 ] 8Os
N S T AW S
Available Batance Change in Property Taxes $16,047 o Nree
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1851 - Mobile Data System Infrastructure

An appropriation of $694,500 is recommended for 1998 for the installation of a mobile data network for the
Sheriff's Office and other County law enforcement agencies. The project represents the next logical phase
in the gradual improvement in Milwaukee County public safety communications.

The Sheriff's Department and many suburban police agencies use mobile data terminals (MDTs) mounted
in squad cars to perform routine wanted checks on individuals, property and vehicles. Well-planned use of
this technology greatly enhances the delivery of public safety services at the county and local levels.
Additionaily, the use of mobile data systems greatly reduces workioad on communications dispatchers,
which would otherwise require additional staff to perform. Many suburban departments depend on a mobile
data infrastructure to dispatch their squad cars by "automatically” sending emergency call information
directly to squad cars.

Presently, all Sheriff's Department MDTs and many Milwaukee County suburban police MDT's utilize
services of a mobile data infrastructure located in Waukesha County. The Sheriff’s Department currently
pays $25.00 per month per device for this service. The Waukesha County system has become overloaded
with data traffic, which drastically slows down system response time and reduces the overall effectiveness
of mobile data technology. The Waukesha County system operators have no plans to upgrade their services
to more modern technology and no plans to migrate their system to higher data transmission rates.

This project provides a very conservative approach to solve several system-related problems. It preserves
all existing infrastructure, including all equipment currently instalied in Milwaukee County and suburban
patrol squads. It utilizes data transmission equipment presently owned by the Metropolitan Chiefs of Police
Association. Most importantly, it provides a planned upgrade path for all municipal police agencies to
permit the use of more efficient, high speed data transmissions. Such an upgrade path is an essential to
managing change in mobile data technology, and fits well with the state's overall redesign of the statewide
TIME system. Finally, aided dispatch data can be sent to and received from squad cars without active
dispatcher intervention,

Project Cost Estimates and Reimbursement Reve
Phase I implementation of Milwaukee County’s mobile data infrastructure moves present MDTs off of
Waukesha County’s system, moves the current data fransmitier to a new site and establishes data connections

5 to a new message switch at a cost of $415,000.

= Phase II of the project is to install a high speed data layer at two sites and connect the Phase I data switch
at a cost of $160,000. Replacement equipment acquisition of mobile data computers is estimated at a cost
of $119,500. ' '

The Wisconsin Department of Transportation has expressed significant interest in this project, since the
o WISDOT staff feels that it will enhance incident management efforts within southeastern Wisconsin. The
i Wisconsin Department of Transportation will provide $300,000 in reimbursement revenue with the

understanding that Milwaukee County would support the remainder of the project. In addition to Wisconsin
DOT revenues, the Sheriff’s Department anticipates using $275,000 in Local Law Enforcement Block Grant
funds for the implementation of this project.

DPW Statfing Plan - '
The Sheriff's technical management staff will provide project management and system design oversight for
this project. Planning efforts will be coordinated with IMSD and the Milwaukee Metropolitan Chiefs-of -

Police to minimize service interruptions during project construction,
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
{Division No. Project Titie and Location FORM 47691995}
1856 Sheriffs Firing Range at House of Cormrection
Eaqunsiing Daparimernt or Agency TFanctionsl Groug
Sheriff's Depariment General Government
erson Complating Form Date )
2 I— Jeffrey Zens [ 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJGTHER COMMITMENT

PRIOR

1997

1888

2000
2001
2002
SUBSEQUENT
TOTAL $485,000° $235,000 $250 000
Project Cost Breakdown Budget Year Financ:ng
PLANNING AND DPW STAFFI PRIOR YEARS 1998 TOTAL |Federal, State
ADMINISTRATION CONSULTANT | PROJECT COST PROJECT COST PROJECTCOST | land Local Aids 3235 000
Project Management G. High $6.100. $6,100 | Non-cash/
DPW Charges G.High _ $10,100 $10,100 | {\0-Kind Aids
. _ { iSales and Use
Basic Planning & Design Consuttant $48 500 $48 500 | Tax Revenue
Construction Management R. Fuller - $16, 200 - $186, 20{) | [Property Tax
- . ‘{Revenue
Mistelaneous
CONSTRUCTION | DESCRIPTION! |  PRIOR YEARS 1983 TOTAL |Revenue _
WORK ELEMENTS UNITS PROJECT COST PROJECT.COST . | PROJECTCOST . | Femmmprr e ™
- |Construction _ $404,100. $404,100 | {Notes: . :
. b Revenue
. Equment&fumishmgs Son ds o
- jLland _ ' mvastmem
Earnings
..... PEC R
_Cﬂpftatizeﬁ Interest - Revente -
y Total Budget
_T.ma'l Project Cost $485 QG{}_ $485,000 | |vear Financ&ng _______
4. K S:ave Y I aad %Nm Heilemann
Pro;ect F:scai Status Projeet A : ual Operaﬁng Costs ‘
Pi“ié?"(eam Expand&ums R A ‘ bééi‘ﬁisiima? I)e;a_;gg:_ag&mrs B T $5 G{BQ .
iﬁ%:ﬁxpemi:tures _ Ghange in Dpemtmg Costs _.:._:':_;.:$Q 4 !
__zss? Ex;a«enams | Annual interest Expense 38572 {1 1 .. Bige
: | Change in AnniaiCosts | _s13s72 | I
| :kﬁhaﬂgemmﬂssaf Reveﬁaes El;;, , 3040

| Change in Prbperty_-‘raxes '

313,572
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1856 - Sheriff's Firing Range at House of Correction

The Milwaukee County Sheriff's Department is the second largest law enforcement agency in the State of
Wisconsin. The level of firearms training for recruit and in service training has been forced to remain
stagnant in the past five vears due to the lack of a suitable firearms range. There have been Federal
Appellate and Supreme Court decisions that have made it clear that increased competency in firearms
training is required. By staying at the current level of training, the Department is falling behind in providing
appropriate firearms training. The Department, with its nearly 600 sworn officers, currently has an indoor
range in the Safety Building that can accommodate five officers at a time. This five person capacity was
marginally adequate when built ten years ago when substantially fewer officers were on the job. With the
current level of sworn officers it would be necessary to conduct nearly perpetual firearms training throughout
the year to accommodate training requirements for all personnel.

The subject proposal consists of 100" wide x 300" long range surrounded by a 35" high fenced earth berm, a
1,000 sq. ft. support building with full basement and bathrooms, and a surface parking lot with utilities.

The proposed site is directly east of 68th Street behind the House of Correction.

This project is contingent upon U.S. Army Engineers participation to provide cut/fill grading. The benefit
of this participation is estimated at a cost of $235,000. Due to the limited time the U.S. Army Engineers is
available (monthly training session) to perform the work, it is anticipated that project development could take
several years to complete.

DPW Staffing Plan -
Department of Public Works staff will perform most primary and administration functions on this project.
However, some specialized sub-consultants will be hired for basic planning and design. Assigned DPW

project managers will be Eriks Krumins (Architectural Projects) and Greg High (Engineering Projects).

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
' MILWAUKEE COUNTY

e Project Title and Lotaton FORM 4759-1998]

Fleet Equipment Acquisition

1858
T or Agen

{Hnquesting Departmen:

DPW Fieet Mamtenance
TR PRIy areon Compisting Form
1 éane Johnson

Functional Group
General Government

Date
10/1/97

Capital Project Cost and Reimbursement Revenue By Year

YEAR

CAPITAL

CAPITAL REIMBURSEMENT REVENUE

REQUEST

FEDERAL

STATE

LOCALIOTHER |

COMMITMENT

NET COUNTY

PRIOR

810,586,560

$1,523.824 |

$184,697

- $8,888,039

1987

$2.954,560

$2,954,560

1999

$3,000,000

$3,000,000

2000

$3,000,000

-$3,000,000

2001

$3,000,000

$3,000 BQQ

2002

$3,000,000 |

$3, 003 000

- SUBSEQUENT

$3,000,000

$3,000,000

" TOTAL:

$31,541,120

$1,523,824

$194,697

$29,822,599

Budget Year Financmg

Pl.ANNiMG AND

iject Cost Breakdown

mzmsmm .

- COMSULTANT

DPW STARE!

PRIOR YEARS

| PROJECT COST |

1998
PROJECT COST

JTOTAL . -
PROJECT COST

Pmiect Managemam

DPW Charges =~

Farchiorig

‘Basic Planning 8 Design | -

Federal $tate

in-Kind Aids

“{Salesand Use
TaxRovenue

- F Construction Management

< PRIORYEARS { °

'ms

Proparty Tax
Revenm 5

‘ M;scetianeous B B
) Reveﬁue

- _%ﬁ_a.z??;sqﬁ*

B $3fmm

T

$2§3,8113'_:_;.,.'“-1

| s135¢1 12{;

0| $31,841,120 | |
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

The 1998 recommended appropriation for fleet equipment totals $3,000,000 in new and replacement
equipment. The 1998 recommended budget includes 129 replacement items at a cost of $2,949,000. Three
new vehicles are recommended for the Sheriff’s Department for new parking checkers at a cost of $51,000.
A listing of equipment recommended for 1998 is included on the following pages.

Recommended financing for 1998 includes $121,000 of passenger facility charges revenue for replacement
items identified for the airport. The balance of 1998 recommended financing requires the issuance of general
obligation debt. However, it is again recommended that a portion of debt issued in 1998 for equipment
acquisition costs be structured over a shorter time period to better match the expected useful life of the
targeted items. Debt financing for automobiles and light trucks will be structured over 4 years instead of the
15.5 years anticipated for other capital improvements. Based on this recommendation, $1,224,500 for
equipment acquisition would be structured as short term debt within a larger 1998 corporate purpose general
obligation bond issue.

The DPW Fleet department will also continue a program initiated in 1997 to charge user departments for the
actual cost of acquiring and maintaining selected automobiles and light trucks. This program effectively
i rewards user department that provide good care for fleet vehicles.

PW Pl
No DPW staffing plan is required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation
Airport 5041 104 088 Stake Truck 40,000
Alrport 5041 205 022 Tractor Loader © 64000
Airport 5041 413 g22 Mower on Tractor Loader 6,000
Airport 5041 413 122 Mower on Tractor Loader 11,000
District Attomey 4501 114 389 4 Door Mid-sized 17,000
DPW Environmental 5082 152 313 Mid-sized Wagon (Alt. Fuel) 21,000 "
DPW Facilities 5702 102 018 Pickup S-10 20,500 i
DPW Facilities 5702 102 135 Pickup 5-10 20,500
DPW Facilities 5702 106 294 Dump Truck $2,000 %;
DPW Facilities 5702 151 335 Automobile 17,000 =
DPW Facilities 5702 423 019  Spreader for 102-019 5,000 *‘?%
DPW Faciliies 5702 425 204  Spreader for 106-294 9,500 e
DPW Facilities 5702 633 019 Plow for 102-019 9,500
DPW Facilities 5702 633 204 Plow for 106-204 9,500
DPW Facilities 5702 635 294 Add Wing for 106-294 7,000 -
DPW Fieet 5330 102 046 Pickup 4x4 24,500 .
DPW Fieet 5301 102 058 Pickup 4x4 S-10 20,500
DPW Fleet 5301 114 33z 4 Door Mid-sized 17,000
DPW Fleet 5301 114 344 4 Door Mid-sized 17,000
DPW Fleet 5330 633 445 Power Reversing on 102-046 5,000 , '
DPW Highways 5140 102 1684 Pickup 4x4 24,500 % '
DPW Highways 5140 106 323 Dump Truck 92,000 59
DPW Highways 5140 106 342 Dump Truck 82,000 &
DPW Highways 5140 108 344 Dump Truck 92,000
DPW Highways 5140 106 354 Dump Truck 82,000
DPW Highways 5140 106 355 Dump Truck 92,000
DPW Highways 5140 106 356 Dump Truck 92,000
DPW Highways 5110 106 364  Dump Truck 92,000
DPW Highways 5140 108 375  Dump Truck 92,000 g
DPW Highways 5110 106 377 Dump Truck 92,000 ]
DPW Highways 5140 4258 303 Spreader for 106-303 9.500
DPW Highways 5140 425 342 Spreader for 106-342 8,500
DPW Highways 5140 425 344 Spreader for 106-344 9,500
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation
PPW Highways 5140 425 354 Spreader for 106-354 8,500
DPW Highways 5140 425 385 Spreader for 106-3565 8,500
DPW Highways 5140 425 356 Spreader for 108-356 5,500
DPW Highways 5110 425 364 Spreader for 106-364 9,500
DPW Highways 5140 425 375 Spreader for 106-375 8,500
DPW Highways 5110 425 377 Spreader for 108-377 9,500
DPW Highways 5140 633 323 Power Reversing on 102-323 8,500
DPW Highways 5140 633 342 Power Reversing on 106-342 9,500
DBPW Highways 5140 633 344 Power Reversing on 106-344 9,500
DPW Highways 5140 633 354 Power Reversing on 108-354 9,500
DPW Highways 5140 633 355 Power Reversing on 106-355 9,500
DPW Highways 5140 633 356 Power Reversing on 106-356 9,500
DPW Highways 5110 633 364 Power Reversing on 106-364 8,500
DPW Highways 5140 833 375 Power Reversing on 106-375 9,500
DPW Highways 5110 633 377 Power Reversing on 106-377 8,500
DPW Highways 5140 635 354 Power Reversing on 106-354 7,000
DPW Highways 5140 635 355 Power Reversing on 106-355 7.000
DPW Highways 5140 635 356 Power Reversing on 106-356 7,000
DPW Highways 5140 635 375 Power Reversing on 106-375 7,000
DPW Highways 5110 635 377 Power Reversing on 106-377 7.000
DPW Paratransit 5901 151 360 4 Door Mid-sized 17.000

& DPW Paratransit 5801 152 322 4 Door Mid-sized 18,500
% Parks 9420 102 016 Pickup 4x4 24,500
Parks 9136 102 018 Pickup 4x4 24,500
Parks 9155 102 028 Pickup 4x4 S5-10 20,500
Parks 9136 102 050 Pickup 4x4 5-10 20,500
Parks 9136 - 102 051 Pickup 4x4 5-10 20,500
Parks 9136 102 056 Pickup 4x4 5-10 20,500
Parks M25 102 081 Pickup 4x4 8-10 20,500
Parks 9155 102 083 Pickup 4x4 5-10 20,500
Parks 91556 102 139 Pickup 4x4 5-10 20,500
Parks 9155 102 148 Pickup 4x¢ 8-10 20,500
Parks 9155 102 151 Pickup 4x4 S-10 20500
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation

Parks 8125 102 153 Pickup 4x4 S-10 20,500

Parks 91558 102 156 Pickup 4x4 8-10 20,500

Parks 9155 102 157 Pickup 4x4 S-10 - 20,500

Parks 9155 102 161 Pickup 4x4 S-10 20,500

Parks 9125 102 166 Pickup 4x4 S-10 20,500

Parks 9155 102 167 Pickup 4x4 5-10 20,500

Parks 9420 108 27 Dump Truck 92,000 ¥
Parks 9125 106 304 Bump Truck 92,000

Parks 9420 106 325 Dump Truck 92,000 ) %?
Parks 8155 155 302 Blazer 4x4 27,500

Parks 9136 155 322 Pickup S-10 4x4 20,500

Parks 9155 155 326 Jimmy S-10 4x4 24,500

Parks 9168 155 33 Blazer S-10 4x4 24,500

Parks 9136 155 332 Jimmy S-10 4x4 24500

Parks 9125 424 036 Spreader for 106-304 9,500
Parks 9125 633 016 Power Reversing on 102-016 5,000
Parks 9136 633 018 Power Reversing on 102-018 5,000

Parks 9136 633 050 Power Reversing on 102-050 5,000

Parks 9136 633 051 Power Reversing on 102-051 5,000

Parks 9136 £33 056 Power Reversing on 102-056 5,000 *‘gfj
Parks 9155 633 058  Power Reversing on 102-058 5,000 B
Parks 9155 633 063 Power Reversing on 102-063 5,000 z
Parks 9420 633 098 Power Reversing on 106-271 9,500 § :
Parks 8155 633 138 Power Reversing on 102-139 5,000

Parks 9155 633 143 Power Reversing on 156-302 5,000

Parks 9155 633 146 Power Reversing on 102-146 5,000
Parks 9155 633 151 Power Reversing on 102-151 5,000 il
Parks 9125 633 153 Power Reversing on 102-153 5,000 -
Parks 9155 833 156 Fower Reversing on 102-156 5,000

Parks 9155 633 - 1587 Power Reversing on 102-157 5,000

Parks g158 532 161 Power Reversing on 102-161 5,000 é :
Parks 9125 633 166  Power Reversing on 102-166 5,000 £
Parks 9155 833 187 Power Reversing on 102-167 5,000 7
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation
Parks 9125 633 304 Power Reversing on 102-304 9,500
Parks 9420 633 325 Power Reversing on 102-325 8,500
Parks 9136 633 33 Power Reversing on 155.331 5,000
Parks 89138 633 332 Power Reversing on 155-332 5,000
Parks 9125 633 425 Power Reversing on 102-061 5,000
Parks 8155 633 428 Power Reversing on 102-028 5,000
Sheriff 4058 101 007 Van Cut Away 25,500
Sheriff - 4000 114 new 4 Door Mid-sized 17,000
Sheriff 4000 114 new 4 Door Mid-sized 17,000
Sheriff 4000 114 new 4 Door Mid-sized 17,000
Sheriff 4083 114 357 4 Door Mid-sized 17,000
Sheriff : 4052 114 365 4 Door Mid-sized 17,000
Sheriff 4023 114 373 4 Door Mid-sized 17,000
Sheriff ' 4052 114 382 4 Door Mid-sized 17,000
Sheriff 4054 114 398 4 Door Mid-sized - 17,000
Sheriff 4082 114 507 4 Door Mid-sized 17,000
Sheriff 4052 114 508 4 Door Mid-sized 17,000
Sheriff 4052 114 585 4 Door Mid-sized 17,000
Sheriff 4052 114 586 4 Door Mid-sized 17,000
Sheriff 4021 150 098 4 Door Full Size 21,500
Sheriff 4021 1560 106 4 Door Full Size 21,500

i‘g‘*‘% Sheriff 4052 150 116 4 Door Full Size 21,500
& Sheriff 4038 150 118 4 Door Full Size 21,500
Sheriff 4021 150 122 4 Door Full Size 21,500

Sheriff 4021 180 123 4 Door Full Size 21,500

Sheriff 4021 150 124 4 Door Full Size 21,800

Sherff 4021 180 126 4 Door Full Size 21,500

Sheriff . 4021 150 127 4 Door Full Size 21,500

Sheriff 4021 180 128 4 Door Full Size 21,500

Sheriff 4021 . 150 128 4 Door Full Size 21,500

Sheriff 4055 152 201 Van/Station Wagon 21,000

' Sheniff 4016 156 340 Blazer$10 24,500

Zoo 8523 205 014 Tractor Loader - 64,000
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
{Division No. Project Tis and Lotation ~EORM 4785-1558]
1859 DPW Fleet Facilities Infrastructure Program
'ﬁ-qumting Departmeit or Agency Functional Group
DPW Fieet Maintenance General Government
Psrson eting Form
2 Jane Johnson 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COURTY
YEAR REQUEST FEDERAL STATE LOCAUGTHER COMMITMENT
PRIOR
1997 $72,000 372,000
1999 $150,000 $150,000
2000 $180,000 $150,000
2001 $150,000 $150,000
2002 $150,000 $150,000
SUBSEQUENT $100,000 $100,000
TOTAL $875,700 $875,700
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1938 TOTAS, Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $800 $1,250 $10.900 | I'Non-cash/
DPW Charges bpw $600 $1,250 $10,900 In-Kind Aids
Satles and Use
Basic Planning & Design Consuftants $7.200 $9,900 $85,300 Tax Revenue
} Construction Management DPW $2,400 $3,350 $29,000 Property Tax
Revenue
DBE $900 $1,250 $10,900 { [Misceilanecus
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G0 Bonde and
Construction $60,000 $83,000 $715,000 | Inotes $101,700
- - ' Revenue
Equipment & Furnishings | {Bonds
Land Tiavestment .
Eamings $2,000
Capitalized Interest $3,700 $13,700 | |Revenue |
: Total Budget ik
Total Project Cost $72,000  $103,700. $875,700 | |Year Financing $103,700
e A1 S N het Zurawik/T. Pritziaf! Project Useful Life (Years) | 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation $87.570 St
e T a—
1898 Expenditures Change in Operating Costs . " ﬂmﬁgﬁou; C
1 1997 Expenditures $5.116 } | Annual interest Expense $30.025 T atiote :
Totel Expenditures to Date $5,116 | | Change in Annual Costs $117,885 " mf,amﬁs
' Encumbrances Change in Annual Revenues g vanous -
] PRI SRR R o S
§ Available Balance $66,884 { | Change in Property Taxes $117.565
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1859 - DPW Fleet Facilities Infrastructure Program

An appropriation of $103,700 is recommended for 1998 to begin a facilities infrastructure program for DPW
fleet buildings. The department has identified several building components which need upgrading at a total
cost of $875,000 including $13,700 for capitalized interest. The recommended appropriation for 1998 will
be used for the highest priority items identified by the fleet department. In addition, remaining
appropriations included in the 1997 Adopted Capital Improvement Budget available in Division 1859 are
authorized to be used as part of the DPW Fleet Facilities Infrastructure Program. The following project
elements are eligible for replacement under this program.

Air Exchangers Replacement
The Fleet Maintenance Garage has 15 heating and ventilating air exchangers to contro! temperature and air

quality in the building.

n The air exchange units are 29 years old and have exceeded their useful life. Four of these units are no longer
- repairable and must be replaced to control carbon monoxide in the building. The remaining units will need
replacement soon, with two years, per condition assessments by facilities management. The total cost of air
exchange replacement is estimated at $540,000.

Overhead Door Replacement
Ten of the sixteen fleet overhead garage doors are in high use locations. The doors are 30 years old and have
exceeded their expected useful service life. The ten doors have become very unreliable and, because most

of the panels and mechanisms must be replaced, very costly to repair.

The overhead doors are large. The cost to replace each door is approximately $16,800. The total estimate
for ten doors is $168,000.

Walkin Door Replacement

The thirty original walkin service doors at the Fleet Maintenance main garage and the ten service doors at
the Foreman's Building were replaced between 1982 and 1984. Those wooden doors have not been serviced
or maintained over the years causing total deterioration. Several doors are completely rotted, and the old
steel door frames are rusted through, along with the hinges and door plates. An examination by Facilities
Management personnel confirms this request for immediate replacement. Emergency replacement will be
necessary, due to the deplorable condition of these doors. Security is being breached by not providing
adequate protection for Fleet property along with property occupied by the Highway Department, Parks
Department and the Sheriff's Department.

pand
=
]

Replacing wooden doors with galvanized steel doors and galvanized door frames would secure the buildings
and extend the useful life of the facility. New closures, hinges and some lock mechanisms would also have
to be replaced. The $52,000 total cost would cover replacement for all forty doors at $1,300 per galvanized
steel door and door frame.

Car Wash
The present car wash was installed in 1981. This system was expected to have a useful life of ten years. The
Fleet car wash has been fully depreciated for several years, and now has had frequent break downs. The
, brushes not only scratch the new vulnerable paint finishes on cars, but also dent some of the vehicles. Parts
i are no longer available, and must be custorn manufactured. It is not cost effective to wash a vehicle, only
: to have it sent to the body shop for repair. A new "touchless™ environmentally friendly unit is needed to

replace the old one.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1859 - DPW Fieet Facilities Infrastructure Program

A brushless, no touch automatic design cleans with a jet type spray that achieves superior cleaning while
eliminating the danger of scratching the new paint finishes. It also has an environmental advantage of
minimizing consumable waste, while the water reclamation system creates 100% wash water reuse, that
results in lower water demand. A stainless steel monoframe construction designed for strength and longevity
also reduces corrosion for better overall quality and vehicle security. The cost of this project element is
estimated at $102,000.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some :

* components of basic planning, design, and construction management as needed. Specialized consultants may -
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appra;sers/negonators
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

ooy N, Project Tithe and Location

Countywide Handicapped Accessibility Program

FORM 47651988

ting Department or Functional Group
Office for Persons wsth Disabilities General Government

Parsan Completing Form ute
John Bitz Ib 10/1/97

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REV ENUE NET COUNTY

YEAR REQUEST ' FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $534 165

$534,165

1997 $100,000

$100,000

1999 $250,000

$250,000

2000 $250,000)

$250,000)

2004 . $250,000

$250,000

2002 ' $250,000

$250,000

 SUBSEQUENT $165,835

$165,835]

TOTAL $1,800,000 |-

$1,900, 000|

Project Cost Breakdown _ o Budget Year Finanmng

PLANNING AND | orwsmarm. PRIORYEARS |- ‘1seé . qotaL | {Federal, State.

_ ADMUMSTRATION ~ consuLTaNT * | ProJEcTCosY | prosecTcost. | - erosectoost | and tocalAlds | '

Project Management Robinson | §7,5001 $1,250 $35,000 | [Non-cash/
DPW Charges Robinson $3,600 $1.250 ' 350’009 In-Kind Ajds

_ 1 : : Sales ard Use
Basic Pianning & Design Consuitant $60,100{ $9,800 | $200,000 § {Tax Revepue

Construction Management | Fuller $19,200 $3,350 $60,000 | |Property Tax .
" |Revenue

DBE Hulbert - $7,700 $1,250 $7.700 M{sw“amws
- CONSTRUCTION "] cescriPnon | PRIORYEARS 1998 TOTAL Revenue

] _WORK ELEMENTS UNITS -}  PROJECTCOST - . PROJECT COST PROJECT COST
| Construction R ssss 065! © $83,000 . $1,547,300 | Notes

G.0, Bondsand |- L

: Equtpmm&}‘-‘umlshmgs {Bonds :

N — o  ETERCT S T ."ﬁevanue.'

faa T .:.mvemem
- o y B i - ; =1 1 Eal 'mgs

ﬁ Cassttahzedinterest ' 1 ' ' I R S - |Revenue

3 ’f'eiéi 'ﬁ"uéget

?,':53‘»’.3,! Project Cost

Pm;ect F&scai S£at,us o - Pm}ect Annaa% Gperatmg casts ,
’ an.Ye_afs Expenditires o 5334@23 - Net-Annual Depreciation - . 895000 1T
' 345,967 |- S?sanmmﬂpe;atsﬁg{)osts S g0 TR
_ 549 962 { 1 Annual Enieresz Expense { .. $85148 Anlink

$429.972 | ﬁ'
307, 2271 |

:Ehanueini’m;mﬁy?axes f.. , 513934@ ;
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1860 - Countywide Handicapped Accessibility Program

The recommended appropriation of $100,000 for 1998 will provide for facility accessibility requirements
in compliance with the Americans with Disabilities Act (ADA) for all County facilities. The recommended
appropriation for 1998 will be used to complete the highest priority projects established by the Commission
on Handicapped and Disabled Persons.

The Americans With Disabilities Act (ADA} which became law on June 26, 1990, is a comprehensive anti-
discrimination mandate for persons with disabilities providing civil rights protection comparable to those
in force for women and minorities. Title Il of ADA mandated Public entities such as the County to comply
with "program accessibility” requirements of the Act after June 26, 1992. Simply stated this means that a
Public entity must ensure that the operation of each service, program and activity is operated so that each,
when viewed in its entirety, is readily accessible to and useable by persons with disabilities. The Act further
states that Public entities that employ 50 or more persons and elect to undertake physical changes to their
facilities to achieve "program accessibility” must formulate a "transition plan" to accomplish the changes.
These changes must be in conformance with the Uniform Federal Accessibility Standards or the ADA
Accessibility Guidelines, to be accomplished by January 26, 1995.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to its
facilities under the guidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitation
Act of 1973". These improvements were done in response to two major handicapped accessibility studies
conducted on Countywide facilities: The Flad Report was done in 1979 to determine compliance with the
requirements of Section 504 of the "Rehabilitation Act of 1973", and; the Pfaller, Herbst Report,
"Handicapped Building Accessibility Study," was done in 1984 as an update to the earlier study.

ADA extends mod;ﬁcatlon reqmrements of the Rehabilitation Act to all public facilities and programs
: : i as i not, and further requires completion of the modifications by
January 26 1995 In response to xhls mandate Milwaukee County's Office on Persons with Disabilities
conducted a county-wide evaluation of programs and services accessibility in 1992, This self-evaluation
provided additional data on modifications to be added to the original 1984 county-wide study titled
o "Handicapped Building Accessibility Study”. These three studies and two decades of ongoing accessibility
= improvements form the basis for Milwaukee County's continuing efforts to comply with applicable law. The
County Commission on Handicapped and Disabled Persons reviewed the modifications recommended in the
previous studies and the County-wide "self-evaluations" and determined those considered to be priority #1.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Biviaion No, Froject Tit1s and Locaton ' FORW A7805-1055]
1861 Trunked Radio Simulcast System
[Hequesting Cepartmant or Agancy TFunctional Group
information Management Services Division General Government
[Department PHGHEY PBerson compieting Form Date
1 Elizabeth Thundercloud 1011797
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRICR $5,831,500 ' $5,931,500
1897 $638,800 -%38,8(}0 >
1999 $1,200,000 . $1,200,000
2000
2001 )
2002 &
SUBSEQUENT
2
TOTAL $8,667,500 $8,667 500 ;i%%
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1598 TOTAL fFedéral, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Alds
Project Management ' $30,000 $30,000 | INon-cash/
DPW Charges $10,000 $10,000 In-Kind Aids
Sales and Use
Basic Planning & Design Consultant $55,000 $200,000 $255,000 ‘Tax Revenue
Construction Management $30,000 $30,000 | |Property Tax
— Revenue
_ Miscellaneous
CONSTRUCTION DESCRIPTION' | PRIORYEARS 1998 TOTAL |Revenue
WORK ELEMENTS uNITS PROJECT COST PROJECT COST PROJECT COST GO Bondsand 5
Construction $104,000 $315,000 $419,000 | |Notes $879,600 ?;%
Equipment & Fumishings | $6.084,200 $350,000 | $7,634,200 | |Rovonue
Land Investment ' %
Earnings $17,600 4
PFC :
Capitalized Interest $257,100 $32,200 $289,300 | |Revenue . 2
- - Total Budget T i
Total Project Cost : $6,570,3001 - $897,200 $8,667,500 | |YearFinancing | SBQ’?,ZDQ
R s aIEs Prape og DPWHREvew By, —
Elizabeth '%underc}ouﬁ DPW Review Not Required Project Usefu! Life (Years) | 20 1
Project Fiscal Status Project Annual Operating Costs Project Schedule .
Prior Years Expenditures $3,554,667 | | Net Annual Depreciation $433,375 e e - 2
] i SR PTE ey pans )
1996 Expenditures $2,150,255 | | Change in Operating Costs go | e ,
1897 Expenditures $231,327 | | Annual Interest Expense $267,186 P A ,
Total Expenditures to Date |, $5,976,249 | | Change in Annual Costs $730,561 | [T o ;
Encumbrances $237.604 | | Change in Annual Revenues $0 ompieie 1999
RGN T R A [
Availablie Balance $356,447 | 1 Change in Property Taxes $730,561 753 g
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1861 - Trunked Radic Simulcast System

The 1998 capital recommendation for enhancement to the 800 MHZ radio system will provide for the
completion of several tasks not covered in prior years. These components include:

1 System Enhancements $515,000
2 | Establish an inventory of critical spare parts $25,000
3 Add radios for Highway Department $325,000
4 Capitalized Interest $32,200

Component Totals $897,200

The 1998 recommended budget establishes additional simulcast sites to increase coverage to portable radios
to address concerns raised by the Sheriff’s Department.

DPW Staffing Plan
No DPW staffing plan required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Tivision No. Project Titis and Location FORM 4766.1998]
1865 Brownfields Redevelopment
Heguesting Department or Agency . . Funetional Group
Environmental Services/Economic Dev, General Government
TYepartment PROTY Person Co g Form
1 David Zepecki 1G/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCATIGTHER COMMITMENT
$320,000 $320,000
1999
2000
2001
2002
SUBSEQUENT
TOTAL $820,000 $820,000
Project Cost Breakdown Budget Year Financing
PLANNING AND OPW STAFF/ PRIOR YEARS 1988 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Non-cash/
DPW Charges In-Kind Aids
Saies and Use
Basic Planning & Design Fax Revenue
. ' Property Tax
Construction Management Mick $60,000 $84,000 $154,000 Revinﬁa $500,000
Miscelianeous
CONSTRUCTION DESCRIPTION |  PRIOR YEARS 1988 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT GOST PROJECT COST PROJECT COST GO Bonds and
Construction $130,000 $408,000 $536,000 | |Notes
: o Revenue
Equipment & Furnishings Bonds
Land $130,000 $130,000 | [investment
Earnings
_ FFC
Capitalized Interest Revenue
_ Total Budget
Totai Project Cost $320,000{ .$500,000 $820,000 | |Year Financing $500,000
NEview oY,
Eeonomic Development ST EiNe DPW Review Project Useful Life (Years) 0
Project Fiscal Status Project Annual Operating Costs Project Schedule
N .. ﬂcmpﬁa SHe Acquus&m
Prior Years Expenditures Met Annual Depreciation
1986 Expenditures Change in Operating Costs e
1897 Expenditures | Annual Interest Expense $28,116 e vn;mus e
Total Expenditures to Date Change in Annuat Costs $28,116 e vatious
) e
Encumbrances Change in Annual Revenues e various
B A e T e T,
Availabie Balance $320,00C | | Cchange in Property Taxes $28,116 ™
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1865 - Brownfields Redevelopment

An appropriation of $500,000 is recommended for 1998 to continue a program for brownfields
redevelopment in Milwaukee County. The Economic Development Division in conjunction with Milwaukee
County municipalities would acquire, remediate and redevelop contaminated industrial and commercial sites
in Milwaukee County. The emphasis for the 1998 program will be the 30th Street industrial corridor, West
Miiwaukee and other areas of Milwaukee County.

The State may provide grant reimbursement for Brownfield projects to Milwaukee County. This account
could be used for the local match for individual projects that have been approved by the County Board.

Property tax revenues will be used for 1998 project financing because potential soil contamination cleanup
costs are not eligible to be debt financed. In addition, land acquisition costs incurred in contemplation of
a future sale may be considered a private activity under federal law for the purpose of issuing tax exempt
bonds.

DEPW Staffing Plan
The DPW project manager responsible for this project is Gary Mick.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Project Titls and Location FORM A759-1958]
County Special Assessments
ting Department or Agency Functonal Group
Department of Public Works General Government
Parson Compisting Form )
Robert F. Doren 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $2,125,067 $2,125,087
1997 $275,000 _$275,000
1999 $250,000 $250,000
2000 $250,000 $250,000
2001 $250,000 $250,000
2002 $250,000 $250,000
SUBSEQUENT $250,000 $250,000
TOTAL $3,875,067 $3,875,067
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1888 TOTAL iFederaE, Siate
ADMINISTRATION CONSLH.TANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management bPwW $35,000 $5,000 565,000 Non-cash/
DPW Charges DPW $35,000 $60,000 j:med Aids
Sales and Use
Basic Planning & Design Tax Revenue
i Property Tax
Construction Management Refenr::ye $225.000
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.0. Bonds and
Construction Notes
. iahi Hevenue
Equipment & Fumnishings Bonds
Land | investment
Earmi
Assessments $2,330,067 $220000 |  $3.750067 | |t
Capitalized Interest Reverlue
Total Budget
Total Project Cost $2.400,067 | - $225.000 $3,875,067 | |Year Financing $225,000
TRF. %m‘ea 4 S 'S N. Kamuiru Project Useful Life {Years) 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
1 [TCTpIoe SRS RCGARmn
Prior Yeats Expenditures $1,0688 987 | | Net Annual Depreciation 5158003 PSR v;rg:m :
1996 Expenditures $154,599 Change in Operating Costs 30 e “32;;@2
. FTTTOr e g A LT
1997 Expenditures $238,252 | | Annual Interest Expense $132,866 T rariote
Total Expenditures to Date $2,361,818 | | Change in Annual Costs $287,869 o various
Encumbrances $1,500 | | Change in Annual Revenues 30 T arous
LT T Ty S
Avaiiable Balance $36,748 | | Change in Property Taxes $287,869
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1870 - County Special Assessments

The 1998 recommended appropriation of $225,000 will be used to pay special assessments levied on the
County by local municipalities. The special assessment are typically for the installation of improvements
such as, street pavement, curb & gutter, sidewalks, watermain, and sewers in lands abutting County lands
or facilities.

W Staffing Pl

Project management will be coordinated by DPW staff person Robert F. Doren.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Division Ho. Froject Tile and Location FORW 47851593
1871 Marcus Center Chiller Replacement
Rnquesting Depariment or Agancy " Functional Group ’
Marcus Center for the Performing Arts Generat Government
TRepartnent PGy Farson Complating Form Date
1 ivars Zusevics 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIGTHER COMMITMENT

1999 ‘
2000 i
2001 b
s
2002 i;
SUBSEQUENT
TOTAL $1,050,000 $1.050,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COSY and Local Aids
Project Management DPW $30,000 $30,000 | [Non-cash/
DPW Charges DPwW $15.000 $15.000 in-Kind Aids
. Sales and Use
Basic Planning & Design Consuttant $115.000 $115,000 Tax Revenue
Construction Management DPW $40,000 $40,000 | |Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1988 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G0 Bonds and
Construction Notes $1,050,000
Equipment & Furnishings $850,000 $850.000 | - gzxggua
. o
Land investment z
i1 Eamings Z
1PFC
Capitalized interest Revenue
————— " T Total Budget :
Total Project Cost . $1,050,000 $1,050,000 | |Year Financing 51 .0501099
= ﬁar’:&;g, Sikkema, Heaton ] " Pvars Zusevics Preject Useful Life (Years) 25

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annuat Depreciation 542,000
1986 .Expené?tufés Change in Operating Costs $0

{ 1997 Expenditures Annual Inierest Expense $38.002
Total Expenditures to Date Change in Annual Costs $78.002
Encurnbrances Changs in Annual Revenues | 30
Available Balance ] Change in Property Taxes $78,002 |
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1871 - Marcus Center Chiller Replacement

An appropriation of $1,050,000 is recommended for 1998 to replace chillers at the Marcus Center for the
Performing Arts. The Marcus Center is currently served by two 320-ton Trane PCV-3F chillers. Each chiller
contains approximately 800 pounds of r-11 and operates at a rated efficiency of 0.92 kilowatt per ton
{kW/ton). Installed in 1969, the chillers have been in service for 28 vears, and are at the end of their useful
life, The American Society of Heating, Refrigerating and Air Conditioning Engineers (ASHRAE) lists the
average life of a centrifugal chiller at 23 years.

In August, 1996 Johnson Controls indicated that they could not guarantee that the chillers would operate
without a major breakdown during the 1997 cooling season due to their age and condition.

As early as 1991, Haning, Sikkema, Heaton indicated that the chillers will shortly reach the median service
life for chillers of this type.

The chillers should be replaced for the following reasons:

1. Equipment efficiency. New chillers can be purchased which are substantially more efficient
than the existing ones, saving in operational costs.

2. The chillers are of an age where an overhaul is advisable to maintain chiller reliability.
Replacement prior to this overhaul will eliminate the costs associated with it.

3. Production of CFC's was phased out at the end of 1995. The life of available stocks, as required |
by the existing chillers, is uncertain.

4. Currently, zebra mussels and dirt are being brought into the condensers. Chiller condensers, are
cleaned every 2 weeks. Reworking the strainer and filter system, and adding Lakos type water
separator will help increase the time required between condenser cleanings.

Also, during the last few years, the existing cooling load on the Marcus Center has changed. The existing
stone has been replaced with a2 new limestone, and insulation has been added. In addition, new space has
been added on the north side of the building, and a new east addition was completed in the fall of 1996.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Diviston No. Project Tilis and Location FORM 4780-1998]
1872 War Memorial Facilittes Improvements - Memorial Hall
'ﬁraquuttng Department or Agency Funchional Group
War Memorial Corporation General Government
DRparETieIt Prionty Ferson Completing Form Tats
1 David Drent 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTRER COMMITMENT
PRIOR $2,849,000 $2,849,000
1997 $435,000 $435,000|
1999 $738,500 $738,500 5
2000 $500,000 5000001
2001 $500,000 $500,000
2002 $500,000- $500,000
SUBSEQUENT
TOTAL $5,601,500 $5,601,500
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFFI PRIOR YEARS 1998 TOTAL iFederaL State
ADMIMISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management ' DPW $65,000 $6,800 $138,000 | {non-cash/
DPW Charges BPW $41,000 $6,800 $100,000 | |!n-Kind Aids d
Sales and Use
Basic Planning & Design Consultant $607,000 $65.400 $850,000 | |Tax Revenue
Construction Management oPW $105,000 $180,000 | [Property Tax 23
- Revenue i1
OBE $58,000 $70,000 | [Thecelianeous S
CONSTRUCTION DESCRIFTION/ | PRIOR YEARS 1998 TOTAL Revenue .
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST .0 Bonds and f»é
Construction $2,408,000 $4,263,500 | fNotes $79,000 e
- - - Revenue
Eguipment & Furnishings Bonds ¢
Land " | [investment %
Eamings -
. ”ﬁﬁc e
Capitalized Interest : _ Revenue _ %
——— _ Total Budget i E LA
Total Project Cost $3,284,000 § 1 $79,000 $5,601,500 | {YearFinancing { - $78,000
[Cos Eetmales Fronaed B PR VW 5 ' -
" Bave Drent/Katver Siater M vars Zusevics Project Usefui Life (Years) 20 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $567,091 Net Annual Depreciation $280,075 y NA : E
R e — i
1996 Expenditures $1.587,879 ] | Change in Operating Costs 50 i 2+ :
 CoTpIETE Fniay PIans B Specrnaans ]
1957 Expenditures $483,786 | | Annual Interest Expense $192,081 e “*'_‘x;;ga e =%
“ W ;E
Total Expenditures to Date $2.638,756 | | Change in Annual Costs $472,136 P 7198 it
E T G e —
Encumbrances $182,208 { | Change in Annual Revenues %0 12/08 o
' ' - TP e :
| Avaitable Batance $463,035 | | Change in Property Taxes $472,136 e 208 4
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1872 - War Memorial Facilities Imp;mvements- Memorial Hall

An appropriation of $79,000 is recommended for 1998 to pian the renovation of Memorial Hall and the 3rd
and 4th floor rental spaces. These areas will be the main source of revenue for the War Memorial.
Memorial Hall especially is in desperate need of repair.

Preliminary studies indicate a broad spectrum of changes that will improve the facility and the ability of the
staff to market the entire facility to businesses and groups of many sizes and special needs.

Funds in 1998 will be used for architectural and engineering services. These services will include working
out details with the War Memorial staff to finalize a plan for renovation.

Capital appropriations will be requested in 1999 for actual construction. Timing is very crucial for the
renovation of the War Memorial rental areas. The Milwaukee Art Museum expansion will bring potential
customers to the War Memorial and it is important that a state-of-the-art facility be available to meet the
needs of current and new renters.

The Memorial Hall renovation is part of the Kahler Grunau Report. This renovation has been expanded and
moved up in priority since the original report was authored.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel] through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
{Givision No. Project 1ite and Location FORM A706-1598|
1873 ABACUS/Year 2000 Transition
Taparimont of AGINCY fFunctonnl Group
Department of Administration General Government
TS partTent PRoTT Ferson Completing Form “{hate
1 | Robert Davis/Scott Manske 10/1/97
Capital Project Cost and Reimbursement Revenue By Year _
CAPITAL CAPITAL RETMBURSERENT REVENUE - NET COUNTY
YEAR REQUEST FEDERAL STATE _ LOCALJOTHER COMMITMENT
PRICR $1,000,000 . $1.000,000
1997 $1,637,000 ' $1 637,000 §
1999 $5,360,000 $5,360,000
2000 $4,086,000 $4,086,000
2001 _ . ;
2002 {;
SUBSEQUENT .
TOTAL $18,683,000 | $18,883,000)
Project Cost Breakdown _ Budget Year Financing.
PLANNING AND DPWLSTAFF/ PRIOR YEARS 1088 TOTAL Federal, State b
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management : ‘ _ Non-cash/
In-Kind Aids i
DPW Ch , 3
ames . Sales and Use §
Basic Planning & Design 1 Tax Revenue
y " Property Tax s
Construction Management Revenue 3553,.300 %:
Section B $500,000 $750,000 | [Miscellansous &
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1898 TOTAL Revenue
“WORK ELEMENTS Um PROJECT COSY PROJECT COST PROJECT COBY G.O. Bonds and ] }@
Section C $155,000 $2,783,400 $7,525,168 Notes 36,046,-?90 oo f"
Section D $637,000 53,399,500 | |oovenue FRTE
Section E $1,845000] $3083600| $6,388532 | ITvestment o g
- - ' Earnings moEE
1. Section ¥ | C $233,000 $619,800 | feem -
‘Cupitalized Interest ' ' ' Revenue 2
- U Total Budget B e B §
. Totai Project Cost $2,637,000] . °.$6,600,000| $18,683,000 | |YearFinancing | $6,600000f
Fo DavisManske/G, Kovourek " ~'DPW Review Not Required |Project Useful Life (Years) {15} . &
Pm}ect Fiscal Status Project Annual Operating Costs Project Schedule
9%::‘ Years Expenditures Net Annual Depreciation | 3810631 PEIGIR S8 AgIENS
$11,625 §. | Change in Operating Costs |
; E $104,613 | | Annual Interest Expense $840,591
o 1!”-’*23}'5%6&&!'63 to Date $116238 1 .Gharsg.e.ér: Anﬁu.ai Costs ; $1,480,223
= : wmbranees $160,121 1 | Changein Annual Revenues |
vailable Balance $2,360,641 | | Change in Property Taxes | $1,460,223
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUS/Year 2000 Transition

An appropriation of $6,600,000 is recommended for 1998 to continue implementation of ABACUS/Year
2000 Transition. Recommended financing for 1998 includes $553,300 in property tax revenues for items
identified as costs not eligible for long term financing. In addition, personal computer acquisition costs of
$1,031,700 are recommended to be financed on a shorter term basis that the proposed 15.5 year corporate
purpose bond issue. Personal computers would be financed over four vears. The $5,015,000 balance of
project costs will be financed over 15.5 years. Personal computers will be treated as an asset of IMSD. The
balance of project implementation costs are exptected to be treated as a general fund asset of Milwaukee
County.

In 1996, $1.0 million was appropriated to begin exploring the County’s options for replacement of the
County’s accounting (FIRMS) and budget preparation systems. A major problem with the current financial
systems, besides the systems being over 15 years old, was that they were not designed to handle the transition
to the Year 2000. A Management Committee was created with representatives from the County Executive’s
Office, the County Board, the Public Policy Forum and County Departments to oversee the project. Given
the significant impact replacement of the County’s financial systems has on many of the networks,
equipment needs and other systems, such as payroll/human resources, the Management Committee
recommended and received approval to complete a Five Year Strategic Plan for Technology.

The plan was developed with the assistance of an outside contractor, Grant Thornton LLP, and covered all
major components of County technology strategy for networks, equipment, and standards. The Strategic
Plan incorporated timetables for replacement of major computer systems in the County, such as the financial
systems and payroll/human resources development, projections for compliance with Year 2000 requirements,
developed estimates for the upgrade of County networks and equipment, and developed county-wide
standards. The Information Management Services Division was designated as the County lead for
implementation of the Five Year Strategic Plan by the County Board in May, 1997.

1998 Recommended Budget :

The 1998 recommended budget for ABACUS/Year 200 Transition also incorporates the categories and
recommendations of the Five Year Strategic Plan for Technology. The total project includes estimates for
implementation of the Strategic Plan through the Year 2000 of a total cost of $18,683,000. The total project
is divided into the six components of the Five Year Strategic Plan for Technology:

A. Define County-wide standards IMSD Operating Budget

B. Year 2000 Complhiance $750,000

C.  Establish the Technical Infrastructure . $7,525,168

D. Implement & Human Resource/Payroll Solution $3,399,500

E. Implement a Financial System Solution $6,388,532

F. Establish an Information Infrastructure $619.800
Total £18,683,000

197 -



1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUS/Year 2000 Transition

The purpose of the Five Year Strategic Plan for Technology is to provide a guideline for the County to follow

for:

the development of its major systems, such as the financial system, human resource/payroll
system and others,

establishing standards for eqmpment and networks in creating an improved technical
infrastructure and

establishing software/training standards for improvement of the County’s information
infrastructure.

The 1998 recommended budget begins the implementation of the Five Year Strategic Plan and focuses on
three major areas:

The replacement for the FIRMS financial and budget preparation systems (ABACUS
project), including the purchase of software, equipment, networks, installation and project
implementation costs,

Replacement of the County mainframe with an OS/390 CMOS Enterprise Server and
The continuation of the upgrade for the payroli/human resource system and other exzstmg
systems to be Year 2000 compliant,

The 1998 recommended capital budget includes $6,600,000 for these three major areas. Management of the
ABACUS project continuesunder the direction of the Management Committee formed in 1996 and the role
of the Management Committee has been expanded to include oversight of other areas. The 1998
recommended budget focuses primarily on funding necessary for the ABACUS project. This amount: m
addition to the $2,367,000 included in the 1996 and 1997 adopted budgets includes funds for:

Purchase of the financial system software from American Management System and

Budgeting Technology, Inc. ‘which was awarded under a competltwe bid in July, 1997,
Selection of a new Fleet Maintenance System for DPW,

Implementation services for both the AMS and BTI contractors and a twelve member
County ABACUS project team,

Purchase of a O8/390 CMOS enterprise server to replace the County mainframe,
Upgrading approximately half of the County’s networks,

Purchasing additional or replacement desktop personal computers necessary for the
implementation of the ABACUS project, and :
Training County staff for the new financial system and ofﬁce automation improvements.

The ABACUS project is scheduled to implement a new budget preparation system in the second quarter of
1998 and the remainder of the financial system during the first quarter of 1999.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUS/Year 2000 Transition

Allocation of the 1998 recommended budget by the six components of the Five Year Strategic Plan is as

follows:
A. Define County-wide standards 3 0
Year 2000 Compliance $£500,000
C. Establish the Technical Infrastructure $2,783,400
-08/390 CMOS Enterprise Server $ 750,000
-1/2 of the County Networks 240,000
-1/3 of the training plan 286,700
ii;? -1/2 of the network servers 475,000
-1/4 of the desktop computers 1,031,700
Implement a Human Resource/Payroll Solution $0
E. Implement a Financial System Solution $3,083,600
-AMS/BTI Software and Implementation 1,970,000
~Project Staffing and Operation 1,666,900
-DPW Fleet Maintenance Automation 46,700
F. Establish an Information Infrastructure $233.000
TOTAL ' $6,600,000
Z.g% No DPW staffing plan required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
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MILWAUKEE COUNTY
Divisicn No. Froject Title &and Location FORM 4789.1998]
1877 Register of Deeds - Optical imaging System
Raqumﬁng.ﬂepammt or Agency Functional Group
Register of Deeds General Government
Wepartiant PROTT Person Completing Form
1 Walter Barczak 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY B
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT ‘
PRIOR
1997 _ 3
s | sas0000] | . swopoof - s300000|
1999 ki
2000
2001 =
5
2002 i
SUBSEQUENT
TOTAL $450,000 $150,000 $300,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $150,000
Project Management Non-cash/
it AL oty
DPW Charges In-Kind Aids 1
Sales and Use B
Basic Planning & Design Tax Revenue
Construction Management Property Tax ey
Revenus i3
Miscellaneous =
GONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1598 TOTAL Revenue
WORK ELEMENTS uNITS PROJECT COST PROJECT COST PROJEGT COST 165 Bonds and |
Construction Notes $300,000
Equipment & Furnishings $450,000 $450,000 §§:§2ue
tand Investment
Earnings
: FFC
Capitalized Interest Revenue
Total Budget ]
Total Project Cost $450,000 $450,000 | | Year Financing $450,000
[CBsTEStmalns Froparod DPW Heview B s
_ * aﬁ’eg??,?;rr o?beeds T oPW Review Not Required Project Useful Life {Years) 5 %
o
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depresiation $60,000 e - ;
- - - PR TR PR Lk
1 1896 Expenditures Change in Operating Cost!s @ rrenmnary Fians 4 -
N FUSmpets P Pians & DpecTeatons 3
1997 Expendiures Annual Interest Expense $10,286 ompiee e
E
. FHEE, ConRsTUSReT D
Total Expenditures to Date Change in Annual Costs $70,286 - b
: B R e v 1
Encumbrances Change in Annual Revenues S
s
Fothoddled Pramat Tgeod 3
Available Balance Change in Property Taxes $70,286 | | 1880
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1877 - Register of Deeds - Optical Imaging System

An appropriation of $450,000 is recommended for 1998 to implement a Register of Deeds optical imaging
system,

Pursuant to Section 59.43 of the Wisconsin Statutes, the Register of Deeds is required to record real estate
documents. Part of the recording process is the creation of a permanent public copy of each document.
Since 1962, microfilm has been the medium used to comply with this directive. Though reliable and
archival, microfilm has many problems. Among them are storage space, production time, and user access,

These problems are addressed by optical imaging. The central concept of this technology is the creation of
computer-stored images from source documents via digital scanning. Instant verification, minuscule storage
requirements and unlimited local and remote access solve the difficulties associated with microfilm.

Twenty Wisconsin counties, inciuding Brown, Dane, Racine and Kenosha have embarked on this technology.
All the counties have expressed satisfaction with their systems.

The Register of Deeds has recently communicated with potential vendors. The cost of an optical imaging
systemn is estimated at $450,000. MCAMLIS has allocated $100,000 for this venture and various title
insurance companies have pledged $50,000 to provide initial financing for the project.

DPW Staffing Plan
No DPW staffing plan is required.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision No. Project 1itie and Locaton FORMW 47857968]
1882 Fleet Central Garage Roof
Requesting Department or Agency Functonal Group
DPW Fleet Maintenance General Government
Parson Compisting Form Date
| 3 C. Zurawik l- 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST E STATE TOCAL/OTHER COMMITMENT
PRIOR
1997
1989 $555,000 $555,000 oy
2000 $593,000 $593,000 g
2001 $545,000 $545,000
2002 3
s
SUBSEQUENT
TOTAL $2,291,500 $2,201,500f 7
' v
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL |Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management E. Krumins $7,000 $28,000 | INon-cash/
DPW Charges DPW $6,000 $24,000 In-Kind Aids Z
Sales and Use |
Basic Planning & Design Consultant $57.,000 $162,000 | |Tax Revenue
Construction Management R. Fuiler $20,000 $80,000 Property Tax
Revenue
DBD $7,000 $28.000 | [Misceltaneous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS TN TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST
_ G.0. Bonds and s
Construction $480,000 $1,948,000 | |Notes $586.800 E
Eorin P [Revenue %
Equipment & Fumishings Bonds
Land [investment
Eamings $11,700 @
PFC
Capitalized interest $21,500 $21,500 Revenue
Total Budget B L
Total Projoct Cost $598,500 $2.291,500 | |Year Financing .- $5898,500
w—
¥ f Pﬁgiaﬁ g i eW\“B}f\/\h‘n Heinemann/E. Krumins ‘S‘«’r@je;:{ Useful Life {Years) 20 .;;\:Ez
Project Fiscal Status Project Annual Operating Costs Project Schedule w
" L o T R
Prigr Years Expenditures Net Annuat Depreciation 3114575 3 Nin :
1986 Expenditures } Change in Operating Costs 0 o m{;g“é“ Ha
. [T ompiete Fingl PIans & Spoclicaisis
1987 Expenditures Annual Interest Expense $78,570 4/98 = s
Total Expenditures to Date § Change In Annugl Costs $3183,145 " " 6/08 ;
Encumbrances Change in Annual Revenues $0 omESe 1'9&93
SRS PR IS Sa 5
Available Balance Change in Property Taxes $193,145 e 208 03
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1882 - Fleet Central Garage Roof

The roof of the Fleet Maintenance main shop garage, consisting of 202,286 square feet, was originally
constructed in 1967 and is in need of replacement.

Consultants, engineers and plumbing designers, examined the roof in 1992. They found that, the sub-layers
of the roof cannot be easily examined for existing condition. The original construction was a "dead level",
zero slope roof. The roof drains originally installed were few in number and with a "restricted flow" feature
due to minimum sized storm sewer in street.

Since that time, research and experience has shown that a positive roof slope is needed with additional drains
for a satisfactory asphalt built-up roof life.

This lack of positive slope and roof deck deflection below drain levels cause 2%z inch deep water and/or ice
build up in certain areas for several days after a storm. This has aged the roof membrane, causing massive
leaks and unsafe roof conditions. It should be noted that the weight of snow on the roof during winter, also
deteriorates sections of the roof making them candidates for collapse.

In addition to normal re-roofing, improvements proposed are, the creation of positive roof slope by the
addition of sloped rigid perlite insulation and additional restricted flow drains. Due to the sioped roof
surface and additional drains, the roof would be dry within 20 - 22 hours after the heaviest rainstorm.

In 1991 and 1992, five roof leaks occurred and in each instance, repair time has been extended because of .
weather conditions and contractor delays. In 1993 leakage damage occurred on three occasions. In 1994,
leakage damage took place once. In 1995 and 1996 there were three incidents each year of water damage.
Subsurface damage which is not easily seen, may also be happening. The cost of this may show up later
when the roof is replaced at which time damage may be assessed.

Leakage, safety, slow repair response, and multi-vear length of restoration are all factors suggesting
commencement of timely roof replacement, rather than emergency restoration.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, €tc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
ISwicion o, Broject Tita and Location FORM A769-1998
1885 War Memorial - South Entrance ADA Improvements
Requesting Departmant or Agen Functional Group
War Memorial Corporation General Government
DSapartmenT POty g Form ; Bais
2 !va LSevics 1011797
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
1999 $955,000 $855,000
2000
2001
2002
SUBSEQUENT
TOTAL $1,125.000 $1,125,600
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Mahagement DPwW $23,800 $32,800 | {Non-cash/
DPW Charges DPW $11,200 g22.200 |- in-Kind A@s
Sales and Use
Basic Planning & Design Consultant $110,000 $130,000 Tax Revenue
Construction Management DPW ' ' $35,000 { |Property Tax
Revenue
Miscelianeous
CONSTRUCTION DESCRIFTION PRIOR YEARS 1998 . TOTAL Revenue
WORK ELEMENTS uUNITS PROJECT COST PROJECT COST PROJECT COST GO Bonds and
Construction $830,000 | |Notes $170,000
: o ‘Revenue '
Equipment & Fumishings Bonds
Land investment
jHazardous Mat. $25,000 $75,000 ] Eamings
LAbatamant i PFC .
Capitalized interest Revenue
" - Total Budget ; :
1 Total Project Cost . 8170,000 ; $1,125,000 | }Year Financing $170,000
S Emalas Teon o oy TrW Havin j
: ol Schm%dﬁSmecke Associates s W{vafs 2usevics Project Useful Life (Years) | 30

Project Fiscal Status Project Annual Operating Costs
Prior Years Expenditures Net Annuai Depreciation $37,500
1996 Expenditures Change in Operating Costs 30
1987 Expenditures Annua! Interest Expense $38,573
: Total Expenditures to Date Change in Annual Costs $76,073
Encumbrances | Change in Annual Revenues 30
Availabie Balance j Changa in Property Taxes $76,073

Project Schedule
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1885 - War Memorial - South Entrance ADA Improvements

The Milwaukee Art Museum is in the process of planning a substantial addition to the south of the existing
facility. Pending approvals, construction is scheduled to begin during the winter of 1997/98, with
construction completed at the end of 1999. The new addition will connect to the existing War Memorial/Art
Museum at the south entrance to the War Memorial.

As currently configured, handicapped accessibility is available from the exterior of the existing south
entrance to the Art Museum ticket office with the help of a wheelchair lift, which is not reliable and provides
cumbersome access. However, after that point, Art Museum patrons must use the freight elevator with staff
help to access the various floors of the museum. This condition does not meet ADA requirements, and must
eventually be rectified. It is recommended that this ADA renovation be planned and constructed in
conjunction with the new Art Museum addition project.

Funding for planning and some hazardous material abatement is recommended for 1998. Construction
funding will be requested for 1999.

DPW Staffing Plan

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 RECOMMENDED CAPITAL IMPROVEMENTS

MILWAUKEE COUNTY
Bivision Mo Project Tie and Location ety
1885 County-wide Revolving Engineering Account
usating Bapartment or Agancy . Functional Group K
DPW Professional Services Health and Human Services
Parson Complating Form Dats
William Heinemann ' 10/1/97
Capital Project Cost and Reimbursement Revenue By Year
"CAPITAL CAPITAL REI RSEMENT ENUE NET COUNTY
YEAR REQUEST  FEDERAL STATE LOCALJOTHER | COMMITMENT
PRIOR $242,744 $242,744
1987
- <
1999 b
2000
2001
2502 -':,v,‘:d
SUBSEQUENT i .
TOTAL $242,744 | $242,744
Project Cost Breakdown _ Budget Year F‘inancing
- PLANMING AND DPW STAFF/ ' PRIOR YEARS  1em8 TOTAL Fedeéral, State. | - .
. ADMINISTRATION CONSULTANT | PROJECTCOSYT [ PROJECTCOST PROJECT COST and Local Aids
Project Management Non-cash/
DPW Charges’ In-Kind Alds
&, Sales and Use
| Basic Planning & Design “Tax Revenue
Construction Managément Property Tax
Revenue 3
-Revolving Account $242,744 $242,744 | IMiscellansous i
_CONSTRUCTION DESCRIFTION/ | PRIOR YEARS 1998 T TOTAL |Revenue o
.. WORKELEMENTS UNITS PROJECT COST PROJECT COST moa_zgxc_osr {60, Bonds and _ - w
4 Constryction ' “INotes - ‘ %iﬁ
Y Stk [Reveras
e Equzpmem& Fumt;hmgs “{Bonds -
frena- Jinvestment:
i ] |Earnings -
| Capitalized interest [Revenue
N R {Tota Budget
" | ¥otal Project Cost - : VearlFinancing'
ke nﬁ"%emian’n ‘ Pm;ecx Usefw L;fe (Yeam}
_ Pro;ect Schedute
$‘¥'5’8;3"57 B NetAnauai Depmété&n = E m bt
g4 o Changs in Opérating Costs - A T Van
- $17,300 | -| Anndal am:mw 88323 LI
| Tl penditires o Date $175617 || Chiange In‘Annuai Costs $8.323 | [F o
i “Eﬂwmbé& ““““ m:es 4&2?5691”:,1 fChaﬁ%mMﬁuai Revenueﬁ T I il
aiableBalance | 539435'
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1998 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1895 - County-wide Revolving Engineering Account

The establishment of a county-wide revolving engineering account is recommended for 1998 to allow the
Department of Public Works greater flexibility in conducting preliminary planing and engineering for
proposed capital improvements.

Currently, a revolving engineering account exists for the County Grounds projects (Division 1701). Itis
recommended that remaining appropriations in this account be transferred to Division 1895 and that this
account be used on a county-wide basis. On September 26, 1997, the current available balance for this
account was $39,435.

Adoption of this recommendation will allow the Department of Public Works to accelerate project
implementation between initial budget adoption and the January | effective date for new appropriations, and
to develop more detailed cost estimates for new proposals when required.

DPW staff will be used for overall project management. Specialized consultants may be used for some
components of basic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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- Milwaukes County

Flve Yoar Capltal Improvement Program Requested by Department Administrators

1998.2002
Expenditure Appropriations
Totai 1987

Pelor Yoar

_ $63,422.985 $28.488,515 $160,000
$0,352 800 $173,800 $376,000
$24,693,365 $11,562,765 $850,000
$2,480,758 51,463,308 $130,000
$310,000
$495,000
$37, 745,000 $2.585,000 $400.000
§15,165,000 $110,000 $1,850,000
$7,632,058 $80,058
$859,000 $355,000
$885,000 $885,00C
$071,6684 5371664
$287.444 $287.414
$224,600 $224.000
$43,625 $43,625
$184.667 447 $48,854 247 $3,655,000
$400,000
$5,318,800 $503,900
$408,000
$31,695,000
$1,191,800 $325,700 $529,100
$613,200 $363,200

1201
1203
1208
1206
1207
1215
t222
1226

1202

1208
1214
1216
1224
1225

1228

1252
1258
1256
1257

1259

1262

1998
TRANSPORTATION & PUBLIC WORKS
Highways and Bridges
County Highway Action Program $600,000
Malor Rehabiiitation - CTH $1,199,300
Bridge Repltacement Program $2,065,000
Traffic Safely improvements $5.B'f,45{)
Relocate Lincoln Memorial Drive (WM} $310,000
Traffic Signal improvements $150,000
National Highway Systern $5,750,000
Bridge Rehabilitaiton Program $380,000
Siath Street Viaduct
Other Active Projects:

Bridge Replacement South 13th Street (Oak Creek)
Intersection Improvements

Traffic Signal System InEerwnne@tﬁ

New Traffic Signal Instaliations

$. 13th Street-Oak Creek Tributary Box Cuivert

MNorth Shop improvements

Total Highways and Bridges $11,041,750
Mass Transit

Light Rall Study $400,000
Major Repair Components - Orions $2,250,000
Replace 1950's Offset Printing Press $408,000
Bus Replacement Program $0
Replace MTS General Computer $337,000
Automatic Passenger Counters $250,000

1999 2000
Reguest
$7,265,000 42,700,000
$1,604,400 $1,500,000
$2,173,300 $4,900,350
$75,000 $78,000
$195,000 $50,000
$7,750,000 $1,500,000
$2,750,000 $2,028,000
$442,000 $2,100,000
$22,254,700 $11,853,350
$2,565,000
$15,007 400 $7,642,600

$3,850.000
$1,500.000
$2,641,850

$75,000

$50,000

$1,000,000

$3,315,000

$2,500,000

$14.831,960

$8,075,000

$4,350,000 $15,019,460

$1,500,000 $1,500,000
$3,600,000
$75.000
$50,000

$1,000,000 §17,750,000

$2,832,000 $2,100,000
$2,500,000

' $15,807,000 $38,388.450
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Fivo Yoar Capital improvement Program Redquested by Department Administrators

1997

{813,767)

313,757

Milwsukos County
1698-2002
Exponditure Appropriations
Total Prior Yoar
Project Cost  Appropriations  Appropriation
$200,000
$138,800
$288,000
$158 400
$615,000
$200,000
$40,417 001 $417.001
$105,000
$420,000
$4.800,600
$2,480,000
51,800,000
$20, 180,000
$85,225 $85,226
$8,836,803 $8,850,750
$916,831 $616,631
$28,058 $29,068
522,889,485 $22,858,708
$64,085 $64,085
$2,046,650 $2,048,850
$1,802,112 $1.802,112
$51,715,325 $51,715,325
$547,000 $417,000

$130,000

1266
127
1260
1270
1206
1250
1250
1250
1260
1250
1250
1250

1250

1254
1258
12481
1267
1288
1277
1279
1288
1287

1280

1998
Recommended

Raplacement of Rolm Telephoneg Switch $200,000
Faility Assessment Program $138,800
Maintenance Timekeeping System

Flee! Maintenance Parking Lot Reconstruction

Pavement Replacement - FDL North and West Yard
Marketing Information Center Renovation

Suspended Light Rait Pilot Project (Aerobus}

Major Repair Components-Chance Trolleys

Major Repair Components-Gilig (12)

Annunciators - Add on to Available System

Fare Box Renovation

Mechanicat Alarm Addition to Available System

Bus Replacement - 40 Neoplans (1985)

Other Active Projects:
Reach Fork Lift

Bus Communication and Location Monioring System
Major Repair Components- 1985 Crown Buses
Watériown Plank Road Park-Ride Lot

Northwest Corridor Express Bus Project

HOV Incentive Parking

Fieet Expansion-Southwest Comidor Minibuses
Major Repair Components-1987 Neopfans

Bus Raplacemnent - 1982 Neoplans - (44 buses)

Bus Passenger Waiting Shelters

$288,000

$158,400
$815,000
$200,000
$2,500,000
$105,000
$420,000
$1,600,000

$880,000

$5,500.000

$1,800,000
$800,000

$600,000

2001

$16,000,000

$1,600,080
$800,000
$800,000

$11,200,000

2002 Subsequent
Request  Yaar Racquests
$16,000,000

$600,000
$8,980,000



" Mitwaukee County | o
-1« Five Yodr Capltal Improvement Program Requested by Department Administrators
"z 19881002 -

Expenditure Appropristions
Totat Prior Year - t9s7 . 1998 1999 2000 2001 2002 Subsequent
$27,066,200 % % 1281 Bus Replacerment 1980 RTSH Recommended  Requast Requant Request Request  Year Requesta
$246 800 $246.000 {doz Recénd% sus Washing Systern- KK Garage
$150,000 ; $150,000 1298 Summerfest Bus Loading Area
$277 7847755 $108,790,955 $9723800  ‘Total Mass Transit $3963,800 524,338,800  $18,112600  $38,275000  $25,560,000 30
" piiports . .
$80,185,000 $5,112,000 $8,572.000 1308 GMIA, Phase [ Mitigation Program $7.877,000 $6,640,000 $6,777,000 56,042 000 $7.260,000  $11,205,000
$7,276,000 $4,800,000 $600,000 1318 GMIA, Realign Runway 7L-25R 1,875,000
$42,675,700 1325 GMIA, New Parking Facilies $3,841,700 $20734,000  $18,000,000
$8,564.005 $2,279,000 $179.995 1332 GMIA, SchooliChurch Sound Insufation $3,433,000 $2,673,000
$2,760,000 $266,000 1373 .GMIA, Rehabiiitate West FBO Apron $2,494,000
w $14,501,160 $4,301,100 $200,000 1301 GMIA, Drainage, Hydrant Fues and Glycol Assessment $10,000,000
i * B4dd, 000 1323 GMIA, Maintenance Garage Pavement Replacement $448,000
$720,100 1372 GMIA, DPW Fieat Automotive Buiiding Addition $720,000
$892,000 1:'3'11 GMIA, Botier House Modifications $548,000 $148,000
$210,000 1300 GMIA, Northeast Hangar Apron $210,000
£1 787,000 1300 GMIA, Rebulld Taxiways A1, A3, R & Sealcoat Taxiway B $1,767,000
$1.131,000 1300 GMIA, C Concourse Four Gate Expansion - Design $1,131,000
$2.413,000 300 GMIA, Expand Terminal Apron North Design and Construct . %200,000 $2,243,000
$1,850,000 1300 GMIA, Expand Ticket and Bag Make-Up Areas $1,650,000
$585,000 1300 GMIA, Cladding "D" Stem : $585,000
£5.874,000 1300 GMI.A. College Ave. Tunnei/Safety Area $638,000 $4,523,000 $4,712,000
$15,519,000 1300 GMIA, School/Church Sound Insulation, Phase (i $3,187,000 $3,320,000 $3,459,000 $5,553,000
$1,716,000 T 1300 GMIA, EIS Runway C-1 $1,718,000
1,000,000 “ | 1300 GMIA, EIS Runways 7R and 1R $1,000,000
ST o Gther Active Projects:
e e vt .
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Five Year Capitaf improvement Program Requested by Department Administrators

Miwaukee Countly
1988-2002
Exponditure Appropriations
Totst Prior Year
$12,821,505 $12,700,800
$1,830,600 $1,680,000
$734,000
$1,506 400
$250,000 $250,000
$93 542 $93,582
$1,823,800 $1,823 800
1,217 828 $76,625
$854,200 $854,200
$1.000,000 $1,000,000
$531,000 $531,000
$226,000 $226,000
826,000 $820.000
$¢
$3,325 900 $3,325,900
$256,800 {$100,000)
$334,000 $334,000
$410,000 $410,000
$554,000 $554,000
$13,838,991 $13,438,791
781,925 $791,928
$792.018 $792,018
$238,000 $238,000
$230,864 $180,964

1997

$120,735

$734,000

$1,506,400

$1,141,200

$359,800

$501,200

350,000

1302
1304
1308
1307
1310
1313
1314
1315
1318
1347
1318
1320
1321
1322
1324
1328
1328
1328
1338
1337
1338
1340
1341

1348

1998
GMIA, Land AcgquisitionHomeowner's Protection
GMIA, Parking Revenue Control System
GMIA, InL. Arrivals Building- Elevator & Jetbridge
GMIA, E Taxiway Extension to Taxiway S
GMIA, New Fusling Facifities
14T, Instalt Pavement Sensors
GMIA, Cargoe Apron Expansion
GMIA, Addition to Alrport Maintenance Garage
GMIA, Enfrarce/Exit Roadway Repairs
GMIA, Environmertal impact Statement C-4
GMIA, Surface Movement Guidance Control System
LJT, Master Plan
GMIA, Noise Supprassor
GMIA, 11L/19R Centerline & Touchdown inpavement Lights
GMIA, Acquire Undeveloped Land Zoned Residential
GMIA, Int. Arrivals Buiiding- Install Bag Carrousel
GMIA, Pave "B Taxiway Shoulders
GMIEA, Flight/Track Nolse Monitor System
GMIA, Implement Sales Assistance G-1
GMIA, Terminat Apron Rehabititation
GMIA, Hydrant Fuet Facllity Remediation
GMIA, Otd Fuel Farm Remediation
GMIA, Replace Perimeter Fencing

GMIA, Parking Lot at 6th Street and Grange Avenue

1999 2000 2004 2002 Subsequent
Request Request Bequast Request Year Roquests
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Milwaukee County

Five Yoar Capital Improvement Program Requested by Department Administrators

1998-2002
Expenditure Appropriations
Total Prior Year
$ATTADG $240,100
$137,000 $137,000
$336,000 $338,000
$218,074,735 $57,492,705
$4,048,600 $655,000
$1,500,489 $1.450,489
38,613,000 $2,983,800
$1,172,000 $1,472,000
$200,000 $200,000
$1,100,000 $100,000
$18,632,089 $8,561,380
$628,156,928 $221,899,296
$B06,250
$1,925.000 $850,000
$250,000
$20,209,500 8,456,500
$57.929,087 $20,028,277
325,205,900 $7,930,900
$1,856,000 $558,000
$1,500,600
$160,000

- $808.000

1897

$237.,000

$14,202,330

$840,600

$50,0600

35,630,000

$1,600,000
$7,320,600

$34,801.530

$437,500

$275,000

$517,500
$2,143,420
$525,000

$500,000

1355

1381

1378

1378
1877
1378
1380

1382

1405
1408
1408
1410
1411
1434
1442
1450
1451

1402

GMIA, Expand Baggage Claim Road Canopy
GMIA, Wast Perimeter Road Repair
GMIA, Husteiner/Service Replacement

Total Alrports

Environmental
Nen-Point Source Pollution Controt

Other Active Projects:
Underground Storage Tank Program

Frankiin Landfil Upgrade

Doyne Park Landfill Gas Extraction System
Wolf's Proparty Cleanup

Winnebago - Sealman Block Cleanup
Total Environmental

TOTAL TRANSPORTATION & PUBLIC
PARKS RECREATION AND CULTURE

Department of Parks, Recreation & Culture
McGovern Park Redevelopment

County - Wide Play Area Redevelopment
Gordon Park Redevelopment

Parkway Drive Reconstruction Program
Parks infrastructure improvements
Bender Park - Planning/Shore Protection
Mitchell Domes Rehabilitation

Cathedral Square Renovation

Mitchell Boulevard Improvements

C'Donnet! Park - Sheet Piling Repair

1938

$19,420,700

$337,000

$337,000

$34,783,250

$40,000
$100,000
$260,000
$250,000
$1,557,400
$6,726,000
$800,000
$1,500.000

$100,000

1989

$23,004,000

$414,000

$414.000

$70,011,500

$128,750

$100,000

$2,831,000

$3,000,000

$5,775,000

$808,000

B BES

2000

$35,049,000

$500,000

$500,000

$63,514,050

$100,000

$3,000,000
$3,000,000

$5,250,000

2001

$34,948,000

$500,000

$500,000

$88,704,850

$100,060

$1,00C,000

$3,000,000

Lt

2002

Subsequant

$18,147,000

$500,000

$500,000

$60,014,000

$100,000

$1.000,000

$3,000,000

$16,758,000

$500,000

$500,000

$63,627.450

$300,000

$5,054,500

$18,200,0600
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Milwaukee County
Five Year Gapital improvement Program Requested by Dopartment Administrators
1988-2002
Expenditure Approptiations
- Totat Pror Year 1987 ) 1988
BrojectCost  Approptiations  Approgriation Recommended
$425,000 1457 South Share (Sand Dredging)
Other Active Projects:
- $178,600 $£176,000 401 Land Acquistion
$6,130,675 $8,217,098 ($77.420) 1404 Poo! Redevelopment Program - Greenfield
$909,Gm $485,000 $414,000 1424 Oakwood Golf Course - Clubhouse Addition
$4,308,181 34,308,191 1428 County Sports Complex (WSA)
$6,150,000 $8,150,000 1440 Miwaukee Kickers Soccer Complex
$574,816 $574,818 1444 Wilson Recreation - Rink Floor Reconstruction
$158,805 $59,805 $100,000 1446 Municipal/County Play Areas
518 16.6@ $500.000 $710,000 1448 Kulwickl Park Improvements
§ | $0 1448 Park Enhancement Project
$2,80%,800 $2.518,000 $284.800 1458 Bike Trails Development
$132,844 037 $60,221,587 $5,820,800 Total Dept. of Parks, Recreation & Cul $10,322,400
) Stadium
$18,000,000 $6,000,000 1505 Brewers Stadium Infrastructure $8,000,000
$18,000,000 $0 56,000,000 Totat Stadium $8,000,000
)  McKinley Marina
$18,440,000 35,840,000 $1,500,000 1513 Breakwater & Dockage Improvements $265,000
$19,440.000 $5,840,000 $1,500,000 Total McKinley Marina $265,000
Museum
$1,1898,360 475,000 1857 Air Handling Renovation $723,800
$350.000 1555 Window Replacement
51,381,500 $719.000 1583 Security Fire/life Safety System
$450,000 1650 Exterior Wall Repair
$575,000 1556 Plumbing System Repair
$3,mé,525 $10,525 1581 Fire Automatic Sprinkler System

1999 2000 2004
Request Requast Request

$425.000

$13,165,750 $11,350,000 54,100,000
$6,000,000

$6,000,000 $0 $0

$2,335,000 $4,800,000 $4,906,000

$2,335,000 $4,600,000 $4,800.000
$350,000
$662,500
$450,000

$575,000
$3,000,000

2002 Subsequent
Request Year Bequests

$4,100,000 $23,554,500
$0 $0
$0 $0



Mitwaukeo County _
Five Yoar Capital improvement Program Requested by Department Administrators

19982002
Expenditure Appropriations
Total Prior Yoar _ 1997 1598 1989 2000 2001 2002 Subsaquent
ProlactCost  Approptations  Approprdation Recommended Bequest Request Hequest Raquest  Ysar Requests
$750,000 1550 Electrical Distribution Replacement $750,000
Other Active Projects:
$13,363,083 $13,393,963 1552 Large Screen Theater
$838,083 $638,083 1658 MacArthur Square Plaza - Water Abatement
$658.803 $658,803 1562 Chillers and Cooling Tower
$22.408.714 $16.420,414 $475 000 Total Musetm $723,800 $1462,500 $575,000 $3,000.000 $750,000 $0
Zoo
- $188,000 1576 Zoo Winter Quarters Roof $186,000
$8.805,526 $2,884,526 $598,000 1585 Infrastructure Improvements $567,000 $650,000 $650,000 $650,000 $650,000 $156,000
584,000 1576 Horticultural Storage and Greenhouse $84,000
&j $208,000 1578 Karibou Gift Shop Renovation $25,000 $180,000
* 3.20!3,{3(.)*9 1579 Tables, Umbrelias and Chairs $200,000
$800,000 1580 Lakeview Concessions Stand Renovation $72,000 $528,000
5.14.54"00‘0 1597 Resurface Parking Lot Il $144,000
$52,000 1591 Zoo Horticutural Project $52,000
$300,000 1875 Hospital and Quarantine Facility $300,000
| $425 000 1575 lee Cream Palace Renovation $25.000 $406,000
‘ 5688.650 1568 Marine Mammal Saftwater Conversion $480,000
Other Active Projects:
$5,6802,049 $5,602 049 1882 Capital Expansion Program
$3,494,478 $3.404,428 1583 Aquariem and Reptile Building
$4,143 679 $4,143,67¢ 1506 Property Remediation-8liffert
$206,108 $208,108 1598 Pachyderm Remodeling
$ﬁ3,61?.788 : $1.ﬁ§,£20¢788 $‘$98,G{}9 Total Zoo $753,000 $1.143,000 $1,787,000 $1,530,000 $650,000 $156,000
1887 802,789 514,402,800 - TOTAL PARKS, RECREATION AND C $18,0684,200 $24,106,250 $18,292,000 $13,530,000 £5,500,000 $23,740,500

$216,508,529.

A

B “ o
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Milwaukes County

Five Year Capltal improvement Program Requested by Department Administrators

1998-2002
Exponditure Appropriations
Total Prior Year

1997

ErjectCost  Appropriations  Appropriation

$076,557
$72,000
$59,700

$881,800

$1,200,020
$143,400
$269,600
$76.348

$3,904 423

$30,023,818

$1,801,184

$1,427,158
$73.000

485,000

$33,410,158 -

$11.580,000
$1,207,050
$1.207.000
$252,000

$172.000

51,000,157

$1,389.020

$269,600
$745

52,669,523

526,254,818

$620,184

$1,427,158

§158,000

$28,480,168

$48,000

($78,600) 1803
16808
1811

16822

1602

$143,400 1804
1605

$78500 1610

$143.400

$3,419.000 1827

$681,000 1628

1631

{$85,000} 1632

$85,000 1633

$4,100,600

1703
1702
1707
1718

1724

2000

2002

Subseguent

Recommended  Request =  Reguest = Requust = Requesit  Year Requests

HEALTH AND HUMAN SERVICES

DHS-Mentat Health Division
Psychiatric Hospital - instalf Smoke Dam

Psychiatric Hospital - Repair Smoke & Fi
Food Service Building - Reroof
Replace JC/80 System Alt Buildings

Other Active Projects:
Data Processing Project

$58,000
§72,000

$59,700

Medical Record Storage/Retrieval System - Paych Hospital

Psychiatric Hospital-Remode! Dishroom
Elevator Repair - Food Service Building
Total DHS-Mental Health Divigion

Departmant of Human Services
CCC-Master Plan Renovation

JIMS

Other Active Projects:
Financial Aig Center-Escalator Replacement

Financial Al Center-Carpet Replacement
CLC, Roof Repalr
Total Department of Human Services

DPW County Grounds
Demgiition of Doyne Hospital

Replace PBX & Radio Equipment at Doyne
Roadway/TrafficiNatkway

Wisconsin Avenue Lagoon Improvements
North Avenue Water Main

Other Active Projects:

$189.700

$350,000

$500,000

$850,000

$700,000

$691.800

$851.800

$0

$240,000
$1,207,050
$266,000
$252.000

$126,000

50

$0

$3,055,000

5187,000

$0

50

$5,250,000

$389,000

$0

$0

$2,245,000

$315,000

$C

50



2002 . Subsequent

$3262,000  $5543000  $2,560,000 $0

0. sazaas

$3212850  §3252000  $5,845000.  $2,560,000 $0

" $2,305,000

U $329000  $326,000° $329,000 $329,000

s 71 845,000

$1,080,000° . $1:260,000  $1,061,000

L $40060 430,000
$t1z000 0
$55,000 .

" s7a0,000 0 $677.000 ©  $357,000 $357,000 - $357,000




Milwaukee County

Five Year Capital Improvement Program Requosted by Department Administrators

1598-2002

Expenditure Appropriations

Total

Prior Yoar

1997

ProjectSost  Appropdistions  Anpropriation

$75,600
$840,000
$105,000
§750,000
$1,138,800
$430,000
$96,000
$2,003 969
$2,649,000

$845,000

61¢

$126,000
$107.000
$B1,000
$117,114
$72,000
$223,000

$158,000

112,758,260
$4,596,341
$1,782,123

112,000
$270,200

$1,127.038

$859,800

$149,969

$27.111

$112,759,260
$0.598,341
$1,782,123%

$312,000

$1,127.038

$270,200

1773
1774
1775
1778
1778
1778
1782
1785
1786
1787
1788
1789
1791
1784
1783
1750

1750

1768
1758
1768
1769
1771

1777

1998

Recommended

Courthouse-Trade Shop Consofidation

Courthouse Complex Cogling Loop

Safety Building-Reuse Study

Safely Bullding Air Conditioning Control Replacement
Communit.y'Coa'recﬁon Centerinfrastructure
Courthouse Air Conditioning CFC Conversion
Courthouse Annex Air Conditioning CFC Conversion
Satety Bullding - Remodeding

Satety Building-Alr Conditioning

Safety Building-Restroom Restoration

Safely Bullding Air Conditioning CFC Conversion
Medical Examiner-HVAC Controls

Courthouse Complex Exhaust/Negative Prassure System
Clerk of Courts Computer Room

Clark of Cour? - Remadel Room G-8 Courthouse
Courthouse Complex Computer Upgrade

CJF, Lobby Security Modifications

Othar Active Projects:
Criminal justice Center

Courthouse-Revised Master Plan fmﬁiemeu!&ﬂon
Courthouse-New Courtrooms {6th Floor)

Entry Doors Replacernent

Courthouse Complex Fire Alarm Upgrade Paging System

Courthouse-Infrastructure improvements

2004

$250,000

$110,000

$630,000

$315,000

1899 2000
Requeat - Reguest Request
$30,000 $45.000
$840,000
$108,000
$250,000 $250,000
$279,000
$100,000 $110,000
$98,000
$1.854,000
$1,388,000 $621.000
$315,000 $315,000
$120,000
$107,000
$26,000 535,000
$25.000 $65,000
$72,000
$223,000
$158.000

2002 Subsequent
Regquest  Yoar Renuasts

$110,000
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Milwaukes County

Flve Yoar Capital improvement Program Requested by Department Administrators
1998-2002

Exponditure Approgpriations

Total Prior Year 1887 1998
$366,897 5.297,000 $69.687 1780 Community Comection Center Kitc:heﬂ!{.‘}éﬂir?ngm'mmmﬁ
$137.388 $137,388 1792 Courthouse-5th Floor Roof

508,000 £06,000 1797 Medical Examiner-Satellite Morgue Facility-Fond du Lac
$376,008 $375,000 1788 Criminal Justice Center - Double Bunking
$400,000 $400,000 1799 SB, Jail Remodeling
$95.443 $05 443 1750 Medicat Examiner-Laboratory Information System GCMS
$162,584 958 $131,508 361 $1,276,007 Totat Courthouse Complex $884,100
House of Correction
$448 800 1802 ACC Kitchen Renovation $448,600
$27 728,000 $5,010.500 $11,489,000 1830 Men's Correctional Faciity $10,228,500
$217,504 $84,304 1834 ACC Roof RepairReplacement $133,200
$400,000 1838 HOC, Asbestos Abatement
sms,g’sé : 1800 Replace Roof and Garage/Print Shop and Pump House
$500,000 1800 Demolition of the Training Placement Center
$55,000 1800 Replace Hot Water and Hot Water Main ACC
$318,000 1800 Vahide Repair Garage/Storage
$600,000 1803 Replacement of ACC Security Fence
$61,800 1822 Roadway improvement - Various Areas
$400,000 1860 Recycle Facifity for all Milwaukee County on Franklin Site
$1,168,000 1800 A2, B2, E & F Window Replacement
$383,000 1800 WVAC D2, J2, C2 Dorms & Window Replacement
$168,000 1800 New Kennel for K-8 Program
Other Active Projects: -
$1566,800 $204,900 ($48,000) 1801 Celt Block B2 Plumbing Fixture Reptacement ACC
$501,000 1807 Warshouse Addition

$501,000:

1998

$16,564,400

$1,000,000

$200,000
$101,952
$500,000

$95,000
$319,000
$200,000

$61,600

$400,000

2000

$7,.137,000

$200,000

$200,000

$375,000

2001 2002 Subsequent
Request Request Year Reguosts

$3.632,000 708,000 $6686,000
$200,000
$383,000 $408,000
$383,000
' $168,000
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Five Yoar Capital improvement Program Requested by Department Administrators

Miiwaukes County
19982002
Expenditure Appropriations
Total Prior Yoar
596,500 596,500
$285,000 $285 000
£232,303 $254,000
$262 500 $82,500
$50,000
§34,182,859 $6,017,704
$684,500
$485,000
$31,558,712 510,588,560
$875,700
$1,800,000 $524,185
$8,867,500 $6,931,500
$820,000
53,875,067 $2,125,087
$1,080,000
$5,601,500 $2,849,000
$18,683,000 $1,000,000
$450,000
$2,261,500
$1,125,000
$1,435,000 $391,000
$240,600"
$3747.700
$8.966,800

1997
Appropriation

($21,897)
$180,000
$60,000

$12,160,303

32,870,152
$72.000
$100,000
$638,800
$320,000

$275,000

$435.000

$1,.637,000

$204,600

1833
1841
1842
1844

1845

1861
1856
1858
1859
1860

1881

1870
1871
1872
1873
1877
1882
1885
1867
1878
1881

1883

1598 199% 2000 2001
Laundry Ventitation System Recommended Requast Request Request
ACC Dormitory Ventilation
A2 & B2 Rebuild Coff Doors & Mechanisms
Smoke Detectors/Fire Alarm at ACC and TPC
ACL Exterior Masonry Tuckpointing
Total House of Correction $10,810,300 $2,877.582 775,000 $966,000
Other County Agencies
Mobile Data Radio System $694,500
Sheriffs Firing Range at HOC $485,000
Flest Equipment Actuisition $3,000,000 $3,000,000 .. $3.000,000 $3,000,000
Fleet Garage Air Exchangers Replacerne $103,700 $150,000 $150,000 $150,000
Handicapped Accessibility $100,000 $250,000 $250.000 $250,000
Trunked Radio Simulcast System $897,200 $1,200,000
Brownfieids Redevelopment $500,000
Special Agsessments $225,000 $250,000 $250,000 $260,000
Marcus Center Chiller Replacement $1,050,000
War Memorial Complex Facifiies lmprov $79,000 $738.500 $500,000 $500,000
FIRMS Replacement/Year 2000 Transitio $6,600,000 $5,360,000 $4,086,000
Register of Deeds Optical imaging Syste $450,000
Fleet Central Garage Roof $588,500 $555,000 $583,000 $545,000
War Memosial - So. Entrance ADA imp. $170.000 $665,000
Research Park improvernents $240,000 $300,000 $300,000
Sheriffs Traning Academy $240,000
War Memorial - Sea Wall Replacement $2.411,100 $1,336,800
New North Malntenance Shop $500,000 $4,233,400 $4,233 400

2002

Subsequent

$578,000

$3,000,000

$180,000

$256,000

8250,000

$500,000

80

$3.000,000
$100,000

$165,835

$250,000



| Miwaukoa County o
* Five Year Capitat Improvement Program Requested by Departmaent Administrators

- 1598.2002
ﬁxg«r;diture Appropriations
Totat Prior Yoar 1997 1998 1999 2000 2001 2002 Subseguent
Project Cost  Appropristions  Appropration Recommended Request Eequost Request Request  Year Requests
$2,700,000 : . 1883 5.¥r Information Technology Strategic Plan 31,450,000 $1,250,000
Other Active Projects:
_;54,000,61)0 $4,000,000 1852 ICC Animal Shetter
57,3_53,938 $6,953,538 $400,000 _’5855 Marcus Center, inferior Rehabifitation
591 71,082 $9,171,082 _ 1854 Marcus Center, Stone Recladding
$216,000 $218,600 . 1862 War Memorial Steam Setvice
$2.000,000  $2,000,000 1866 DOA - Airport Business Park
sseﬁ,vﬁ«; . $980,754 . 1868 CCAP/TIME Systems Development
$1,30.‘;’.,80_6 $1,247.800 $5680.000 1888 Sheriffs Communications Upgrade
;4.93(},6@9 $4,930,000 1874 Research Park Davelopment - TIF
g $242.744 $24_‘_2,?44 1885 County Wide Revolving Acoount
$125,867.277 %9.15@59{3 311,611,052 Totatl Other County Agencies $14,852 800 515,848,600 $16,149,000 $10,478,400 $4,160,000 $3,515,835
$322,835,004 S_‘I_-S&,B&ﬁ,ﬁﬁﬁ $25,048,352 TOTAL GENERAL GOVERNMENT $28,647,300 $36,301,562 $:24,0681,600 $15,076,400 $5,622,000 $4,201,838
§t ,225.?85},5(%9 $546,120,540 578,496,082 TOTAL CAPITAL IMPROVEMENTS $61,234,450  $132722,152  $100,119,950  $123,960,350 $73,596,000 $81.539,785
v MR faa )
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Mitwaukes County

Five Year Capital improvement Program Requested by Department Administrators

1998.2002
Expanditure Appropriations
Total Prior Yoar

1997

Project Cost  Approprations  Appropriation
FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

$164,567 447
$227.784,755
$219.071,735

$18,832.089

$828,155,028

$132.844,037
$18,000,000
$19,440,000
$22,406,714
$23.017,788

$215,508,539

$3,884,423
$33410,158
$23.084,168

$60,488,750

$162,584,058
$34,182.85¢
$128,887 277

$322,635 084
$1,226.789,308

$48,854,247
$108,760,955
$57,482,705
$8,561 388

$221,899, 206

$60,221,587
30
$5.840,000
$15,420.414
$16,420,788

$67,802,789

$2,669,523
$28.460,158
$8,702,119

$39.831,800

$131,5809,361
$6.017,704
$49,159,580

$186 686 655
$546,120,540

$3,555.000
$9,723,800
$14,202.330
$7,320,800

$34,801,530

$5,829,800
$6,000,000
$1,600,000
$475,000
$598,000

$14.402,800

$143,400
$4,100,000
$0

$4,243 400

$1,278,097
$12,180,303
$11,611,952

$25,048,3562
$78,406,082

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges

Mays Transit

Alrports

Environmental

TOTAL TRANSPORTATION & PUBLIC
PARKS, RECREATION AND CULTURE
Department of Parks, Recreation & Cuftu
Stadium

McKiniey Marina

Museum

Zoo

TOTAL PARKS, RECREATION & CULT
HEALTH AND HUMAN SERVICES
DHS-Mentat Health Division

Department of Human Services

DPW Countly Grounds

TOTAL HEALTH AND HUMAN SERVIC

GENERAL GOVERNMENT
Courthouse Complex

House of Correction
Other County Agencies

TOTAL GENERAL GOVERNMENT
TOTAL CAPITAL IMPROVEMENTS

1998

$11,041.750
$3,983,800
$10,420,700
$337 000

$34,783,250

$10,322,400
56,000,000
$265,000
$723,800
$753,000

$18,084,200

$189,700
$850.000
$700,000

$1,738,700

$884,100
$10,810,300
$14,852,500

$26 547,300
$81,234,450

1999
Becommended Resjuost Request

$22,254,700
$24,338,800
$23,004,000

$414,000

$70,011.500

$13,1685.750
$6,000,000
$2,335,000
$1,462,500
$1,143,000

$24,108,250

$681.800
$0
$2,221,050

$3,212,850

$16,684,400
$2,877,562
$15,849,600

$35381 552
$132,722,152

2000

$11,853,350
$18,112,800
§35,040,000

$500,800

$83,514,850

$11,350,000
$0
$4,6800,000
$575,000
$1,767,000

$18,292,000

$0
30
$3,262,000

$3,252,000

$7,137,000
$775,000
$16,148,000

$24,061 000
£109,119,950

2001

2002

Subseqguent

Boguast — Heguest  Year Requests

$14,931,050
$38.275,000
$34,608,000

$500,0060

$88,704,850

$4,100,000

$0
$4,800,000
$3,000,000
$1,530,000

513,530,000

$0
$0
$5,644,000

$5,644,000

$3,632,000
$066,000
$10,478,400

$15 076,400
$123,960,350

$15,807,000
$25,560,000
$18,147,000

$500,000

$50,014,000

$4,100,000
$0

$0
$750,0600
$650,000

$5,500,600

$0
30
$2,560,000

$2,580,000

$796,000
$576,000
54,150,000

$5,522.000
$73,586,000

$36,389,450
$0
$16,758,000
$500,000

$53,627,450

$23,554,500
$0

$0

$0

$156,000

$23,710,50¢

56
30
50

$0

$688,000
50
$3,515,835

$4,201,835
$81,538,785
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Milwaukes County

Five Year Capital improvement Program Requested by Department Administrators
1998.2002

Fedaral Revenues

Total Fedural Prior Yéar 1937
Revenue Federal Beyonue  Ravenue )
TRANSPORTATION & PUBLIC WORKS

Highways and Bridges

$15,677,515 $4,065 5158 1201 County Highway Action Program
$0 1203 Major Rehabifitation - CTH
$19,368,223 $8,073,282 $617,760 1205 Bridge Replacement Program
$4,960,488 $1,063,781 $117,000 1208 Traffic Safely improvements
pi 1207 Relocate Lincoin Memorial Drive (WM}
$o 1215 Traffic Signal Improvements
$29.476,000 $1,366,000 $320,000 1222 National Highway System
$12,068,000 $74,500 $1,207,500 1228 Bridge Rehabilitalton Program
0 1202 Sixth Street Viaduct
. Other Active Projecta:
$371,000 $371,000 1208 Bridge Regla@emen! South 13th Street (Oak Creek)
0 1214 Intersection Improvements
$713,320 $713.320 1248 Traffic Signat Svstem Interconnects
$0 1224 New Traffic Signat lnsta.iia!ions
50 1‘225 S. 15th Street-Oak Creek Trbutary Box Culvert
$0 1228 Morth Shop Improvements
$79,620,544 $16,704,358  $2,352250 Totat Highways and Bridges
Mass Transit
$0. 1252 Light Rall Study
$4,252,000 $460,000 1255 Major Repalr Components - Orons
$az;md00. - 1256 Replace 1850's Offset Printing Press
§26.306 850 . +257 Bus Replacement Program
. S920800 . $240000  $420000 1259 Replace MTS General Computer
T '

1282 g{\uaqhaﬁc-Pasjsenger Courters

1998

$1,840,500

$528,708

$4.600,000

$232,000

$7.001,205

$1,800,000

$326,400

5269,600

$200,000

1999

$6,012,000

$1,721,845

567,500

$8,200,000

§2.2068,000

$16,201,145

$2,052,000

$12,456,145

o

2000

$200,000

$1,466,978

$67,500

$1,200,000

$1,622.400

$4,558,878

$6,318,455

2001

$2,800,000

$2,088,068

$67,500

$B00C, 000

$2,652,000

$8,407 568

$7.532,250

2002

$1,300,000

$2,750,000

$67.500

$800.000

$2,265,600

$7.183,100

Subseguent

$1,300,000

$14,200,000

$1,714,000

$17,214,000
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Milwaukes County
Fiva Year Capital improvement Program Requestod by Department Administrators
1998-2002
Fedoral Ravonugs
Total Federal prior Yoar 1997 1998 1999 2600 201 2002 Subsequent
Bovenue  Esdetal Revenus — Revenus _ Revenue Revanue Revenus Revanus Revenug Ravenue
$180,000 1266 Replacement of Rolm Telephone Switch & MTS $160,000
#’! 11,040 1271 Facility Asseasment Program $111,040
$236,400 1280 Maintenance Timekeeping System $230 400
$128,720 1279 Fleet Maintenance Parking Lot Recanstruction $128,720
$492,000 1296 Paverment Replacement - FOL North and Wast Yard $492,000
$160,000 1250 Marketing Information Canter Renovation $180,000
$32,333,800 $333,800 1250 Suspanded Light Rad Pilo‘i Project (Aerobus) $2,000,000 $4,400,000 $12,800,000 $12,800,000
$84 000 1250 Major Repair Components-Chance Trolleys $84.000
$338,000 1250 Major Repair Components-Gillig (12) $336,000
ﬁ $4,220,000 1250 Annunciators - Add on to Available System $1,440,000 $1,440,000 $1,440,000
fJ‘ $1,984,000 1250 Fare Box Renovation $704,000 $640,000 $840.600
41,440,000 1250 Mechanical Alarm Addition {o Avadlable System $480,000 $489,000 $480,000
$16,128,000 1250 Bus Replacement - 40 Neoplans {1985) $8,860,000 $7,168,000
Other Active Projects:
567,881 $67.804 1254 Reach Fork Lift
$8,098 848 $8,698.6840 1258 Bus Communication and Location Monitoring System
$678 831 $676,631 1281 Major Repair Components-1985 Crown Buses
$0 1267 Watertown Plank Road Park-Ride ot
$22,024, 869 $22,024 8680 1268 Northwest Corridor Express Bus Project
§51,268 §51,268 1277 HOV Incentive Parking
$1,243,320 $1,243,320 1279 Fleet Expansion-Southwest Corridor Minlbuses
$1.421,229 $1.421,328 1286 Major Repair Componenis-1887 Neoplans
$49,602 414 $45,802.411 . 4287 Bus Replacement - 1882 Neoplans - (44 buses)

$440.800 $335,600 $104,000 1290 Bus Passenger Waiting Shelters
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Mitwaukee County _
Five Year Capital improvement Program Requested by Department Administrators

1998-2002

Foderal Rovenues

Totsl Fedorsl
Revanite
§71,3681,885

5198,000
$120,060

$194,713,463

$9.911,000
$5,537 488
50
$2,608,900
B
$600,000
50

30

$0
$168,000
$1,141,000
%

$0

$C

$C
!S’:'.AGE,OU(}
$451,000

5191,000

$0

Prior Year
Faderal Revenue
$14,881,885

$08,466,443

$4,186,425
$1,199,900

$900.000

1957

Revenue
$6,480,000

$196,000

$120,000

$7,720,000 -

$1,600,000

§58,081

1998

_ ' Revenue
1291 Bus Replacement -1980 RTSH
1292 Recondition Bus Washing System- KK Garage
4208 Suminerfest Bus Loading Area

Totat Maas Transit $2,887,040

Alrports
1308 GMIA, Phase | Mitigation Program $3,100,000
1318 GMIA, Realign Runway 7L-25R $1,325 000
1325 GMIA, New Parking Facilities
1332 GMIA, School/Church Sound Insulation $1,500,000

1373 GMIA, Rehabilitate West FBO Apron

1301 GMIA, Drainage, Hydrant Fuel and Glycol Assessment
1323 GMIA, Maintenance Garage Pavement Replacement
1372 GMIA, DFW Fleet Automotive Building Addition

1311 GMIA, Boiler House Modifications

1300 GMIA, Northeast Hangar Apron

1300 éMtA, Rebuild Taxiways A1, A3, R & Sealcoat Taxiway 8
1300 GMIA, C Concourse Four Gate Expansion - Design

1300 GMIA, Expand Termsinal Apron North Design and Construct
1300 GMIA, Expand Ticket and Bag Make-Up Areas

1300 GMIA, Cladding "D Stem

1300 GMIA, College Ave. Tunnel/Safety Area

1300 GMIA, Schodl/Church Sound Insulation, Phase It

1300 GMIA, EIS Runway C1

1300 GMIA, E1S Runways 7R and 1R

-, Other Active Projects:

$20,081,285  $13,278,455

$1,296,000 $1,664,000

$188,000

$1,141,000

$479,000

$115,000

B L

$31,852,250

$496,000

$3,392.000

$112,000

$20,448,000

$3,534,600

¢

$112,000

$191,000

Subsequaent
Revenue

$0

$1,755.000

$112,000
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Milwaukes Courity
Five Year Capital Improvement Program Requested by Department Administrators

1598.2002

Fodoral Revenuss

Total Faderal
Ravenus

$3,233,000
$0

$0
$1,125,000
$0

$0
$1,084,000
($136,994}
$405.000
$500,000
$0

50
$640,000
50
$1.322,300
$0

0

$83,000

$0
$9,327,761
$0

$0

50

$0

Prior Year

$3,233,000

$1,0684,000
{3135,994)

$405.600

$500,000

$640,000

$1,322,300

$83,000

$8,952,761

1997
Ravanue

$1,125,000

$375,000

&

1302 GMIA, Land Acquisition/Homeowner's Protection
1304 GMIA, Parking Revenue Control System

1306 GMIA, Int. Arrivals Building- Elevator & Jetbridge
1307 GMIA, £ Taxiway Extension to Taxiway 8

1310 GMIA, New Fueting Facilities

1313 L4T, Instali Pavement Sensors

1314 GMIA, Cargo Apron Expansion

1315 GMIA, Addition to Alrport Maintenance Garage

1316 GMIA, Entrance/Exit Roadway Repairs

1317 GMIA, Environmental impact Statement C-1

1319 GMIA, Surface Movement Guidance Controf System
1320 LJT, Master Plan

1321 GMIA, Noise Suppressor

1322 GMIA, 1LM19R Centerine & Touchdown Inpavement Lights
1324 GMEA. Acquire Undeveloped Land Zoned Residential
1326 GMIA, int. Arrivals Building- Instal Bag Carrousel
1328 GMIA, Pave "B” Taxiway Shoulders

1329 GMIA, Flight/Track Noise Monitor System

1336 GMIA, Implement Sales Assistance C-1

1337 GMIA, Terminal Apron Rehabilitation

1338 GMIA, Hydrant Fuei Faciiity Remediation

1340 GMIA, Ol Fuel Farm Remediation

1341 GMIA, Replace Perimeter Fencing

1345 GMIA, Parking Lot at 6th Street and Grange Avenue

2002

Subsequent

Revenue  Revenus — Revenue —  Revenue
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Mitwaukee County
Five Year Capital improvement Program Requested by Department Administrators

1998-2002

Fedoral Revenues

Total Federal
Ravenus

$0

%0

$0

$45,967 453

5

$11.963
$0
30
$0
30
$11,863

$320,313.413

50
30
50
30
30
$200,000
$0
30

L1

Prior Yeur
Foderal Revenua

$22,318,302

$11,963

$11,063

$137,502,186

$200.000

SG”

1897

$3,156,061

50

$13,228,31

1349 GMIA, Expand Baggage Claim Road Cancpy
1355 GMIA, West Perimeter Road Repair
1381 GMIA, Husteinet/Service Replacement

Total Airports

Environmental
1378 Non-Point Source Pollution Controt

Other Active Projects:
1378 Underground Storage Tank Program

1377 Franklin Landfil Upgrade
1379 Doyne Park Landfil Gas Extraction System
1380 Woif's Property Cleanup
1382 Winnebago - Sealman Block Cleanup
$0
TOTAL TRANSPORTATION & PUBLIC WORKS
FARKS RECREATION AND CULTURE

Department of Parks, Recreation & Culture
1405 McGovern Pask Redevelopment

1406 County - Wide Play Area Redeveloptment Program
1409 Gordon Park Redevelopment

1410 Parkway Drive Reconstruction Program

1411 Parks Infrastructure improvements

1434 Bender Park - Planning/Shore Protection

1447 Mitchell Domas Rehabilitation

1480 Cathedral Square Renovation

1451 Mitchell Boulevard Improvements

1402 O'Donnell Park - Sheet Piling Repair

1998

$2,605.000

50

$38,887 410

$2,258,000

%0

$20,093,333

2004

$4,000,600

30

$44,259,818

2002

$3.837,000

30

$31,468,100

Subsequent
Ravenue

$1,867,000

$0

$19,081.000



Milwaukes County
Flve Year Capltal improvement Program Requested by Department Administrators

1998-2002
Foderal Revenues
Yotat Federai Priot Year 1997 1998 1939 2000 2001 2002 Subsequent
Rovenus  FederslBevenus  Revanue Revanue Revenus Revanus Reveriis Rovenue  Ravenus
0 1407 South Shore {Sand Dredging)
Other Active Projects:
50 1401 Land Acquistion
$0 1404 Pool Redevelopment Program - Greenfield
$0 1424 Oakwood Golf Course - Clubhouse Addition
$0 1428 County Sports Complex (WSA}
$0 1440 Miwaukee Kickers Soccer Complex
$0 1444 Wilson Recreation - Rink Floor Reconstniction
$0 1446 MunicipaliCounty Play Areas
$0 1448 Kulwickl Park improvements
§ $0 1449 Park Enhancement Project
$1,787.000 $1.815000 $152,000 1458 Bike Trails Development
$1,887.000 $1,815,000 $152,000 Total Dept. of Parks; Recreation & Culture $0 $0 $0 $0 $¢ $0
Stadivm _
$0 1505 Brewers Stadium Infrastructure
$0 50 30 Total Stadium $0 $0 $0 $0 $0 $0
McKintey Marina
$0 1513 Sreakwater & Dockage Improvements
50 30 $0 Total McKinley Marina $0 $0 $0 $0 0 $0
Museum
$0 15857 Alr Handiing Renovation
1555 Window Replacement
$0 1583 Security Fire/life Safety Syster
50 1550 Exterior Wall Repair
$0 1550 Plumbing Systerm Repair

50 1581 Fire Automatic Sprinkler System
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- Milwaukes County _
- Five Yoar Capital Improvement Program Roquested by Department Administrators
©1968.2002 ' '

Fadoral Revenuos

Total Faderal
Revenus

$0

$0
$0
$C

$0

$0
$0
30
30
$0
50
$0
50
$0
50

$0

$0
30
80
50
$0

$1,667.000

Prior Year

1947

Federal Revenus  Revenos

50

$0

$1.815,000

$0

30

$152,000

1988

1550 Electricad Distribution Replacement

Other Active Projects:
15652 Large Screen Theater

1558 MacArthur Square Plaza - Water Abatement
1562 Chillers and Coofing Tower '
Totat Museum

260
1578 Zoo Winter Quartsrs Roof

1585 Infrastructure Improvements

1575 Horticuttural Storage and Greenhouse
1578 Karibou Gift Shop Renovalion

1579 Tables, Umbrellas and Chairs

1590 Lakeview Concessions Stand Renovation
1597 Resurface Parking Lot ]

1881 Zoo Horlicuttural Project

1575 Hospital and Quarantine Facitity

1575 tce Cream Palace Renovation

1588 l\_ﬂaréna Mammal Saliwater Conversion

Other Active Projects:
1582 Capilal Expansion Program

1583 Aguarium and Replile Building
1596 Property Remediation-Bliffert
1589 Pachyderm Remodeling

Totat Zoo 30

TOTAL PARKS, RECREATION AND GULTURE 50

- S

1999

50

$0

S
Bl

2000 Subsequent
Revenue Revsnug Revenue Rovenia

$0 50 30
$0 $0 $0 30
$0 $0 $0 50
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Milwaukee County
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Five Year Capital improvement Program Requosted by Department Administrators

18982002

Fadaral Revenuos

Totat Federsl

Prior Year

1997

Revenuve  Federsl Ravenus  Revenug

%0
30
30
$0

50
0
80
$0
$0

$0

0

$G
30
50

$0

50
30
$0
50

50

$0

30

$0

50

1888 1999
HEALTH AND HUMAN SERVICES

DHS-Mental Health Division
1603 Psychialric Hospital - Install Smoke Dampers

1806 Psychiatric Hospital - Repalr Smoke & Fire Walls
1511 Food Service Building - Reroaf
1822 Replace JC/80 Sysiem All Buildings

Other Active Projects:
16802 Data Processing Project

1604 Medical Record Storage/Retrieval System - Psych Hospital
1805 Psychiatic Hospital-Remodel Dishroom
1610 Elevator Repair - Food Service Building
Totat DHS-Mentat Health Division $0 $0

Department of Human Services
1627 CCC-Master Plan Renovation

1628 JIMS

Other Active Projects:
16831 Financial Aid Center-Escalator Replacement

1632 Financial Ald Center-Carpet Replacement
1633 CCC, Roof Repair
Total Department of Human Services 30 $0

DPW County Grounds
1703 Demofition of Doyne Hospital

1702 Replace PBX & Radio Equipment at Doyne
1707 Roadway/Traffic\Walkway

1718 Wisconsin Avenue Lagoon improvements
1724 North Avenue Water Main

Other Active Projects:

2000

36

$0

2001

u02

Subseqguent

Bevenue Bavenug  Revenue

$0

$0

30

30

$0

$0
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Milwaukeo County
Five Year Capital Improvement Program Requestad by Department Administrators

1898.2002

Fedoral Revenuss

Totai Federal
Ravenug
30
$0
0
£
$0
$0

$0

30
$0
$0

$0

50
$0
30
$0
$0
30
30
30
30

%0

$0

Prior Year

1987

Eederal Rovanue — Revenus

$0

$0

30

$a

4998 1999
1713 Boiler Water Treatment

1716 Demolition of Varous Buildings

1737 Power Plant Centrat Chilling

1741 Chilied Water Line

1749 Power Plant Boiler #5

TOTAL DPW County Grounds $0 $0
TOTAL HEALTH AND HUMAN SERVICES 0 $0
GENERAL GOVERNMENT

Courthouse Complex

1758 Courthouse 5th Floor Bulipens

17684 Courthouse-Elevator Upgrada

1784 Safely Building-Roof Replacement

1705 Medical Examiner - Equipment Upgrade

1798 Medical Examiner-Computer Upgrade

1751 Courthouse Annex Asbestos Removal

1752 Courthouse-HVAC

1755 S8, Room 405 Office for Criminal Division
{757 CH, Regisler of Deeds Storage

1750 Courthouse Complex Fire Alarm Upgrade
1761 Ramode! Departmént of Human Resources
1763 Courthouse Complex Security

1766 Safely Building Water Booster System Replacement
1767 Courthouse-Light Court Windows

1770 Courthouse Complex Building Exterior Repairs

1772 Safety Building-Window Replacement

iy

Subsaguent
Revenue Revenue Ravenue Revenue

30 $0 50 $0

$0 $0 50 $0




£eT

Milwaukee County
Five Yoar Capital improvement Program Requested by Department Administrators

1998-2002

Faderal Revenues

Total Federst
Ravenue

$0
$0
$o
$0
30
30
$0
16
$0
50
%0
$0
$0
$0
50
50
50

$0
30
50
50

50

30

Prior Year 1997
Federal Revenun Revenus

1773 Courthouse-Trade Shop Consolidation

1774 Courthouse Complex Cooling Loop

1776 Safety Building-Reuse Study

1776 Safety Building Air Conditioning Control Replacement
1#78 Community Comection Center-Infrastructure

17719 Courthguse Air Conditioning CFC Conversion

1782 Courthouse Annex Alr Conditioning CFC Conversion
1785 Safety Bullding - Remodeling

1786 Safely Buitding-Alr Conditioning

1787 Safety Building-Restroom Restoration

1788 Safety Building Air Conditioning CFC Conversion
1789 Medical Examiner-HVAC Controls

1791 Courthouse Compilex Exhaust/Negative Pressure System
1794 Clark of Courts Computer Room

1793 Clark of Court - Remodel Room G-8 Couwrthouse
1750 Courthouse Complex Computer Upgrade

1750 CJE, Lobby Security Modifications

Other Active Projects:
1758 Crimsinal justice Center

1758 Courthouse-Revised Master Plan implementation

1768 Courthouse-New Courtrooms (6th Fioor)

1769 Entry Doors Replacement

1771 Courthouse Complex Fire Alarm Upgrade Paging Systerm

1777 Courthouse-Infrastructure Improvements

1998
Revenue Revenue Revenue Revenue

1999

2000

2001

2002 Subsequent



Milwaukos County
Five Yoar Capital Improvement Frogram Requested by Department Administrators

_ 1998-2002
Fodoeral Revenues
Total Federal Prior Year 1957 1938 1989 2000 2001 2002 Subsequent
Bevenua  FedersiRavenus  Revemie Revenue Revenue Revenue Ravenue Revanue Revenue
$0 1780 Community Comection Center Kitchen/Dining
$0 1782 Courthouse-5th Floor Roof
$0 1787 Medicat Examiner-Sateffite Morgue Facility-Fond du Lag
$0 1798 Criminat Justice Center - Double Bunking
30 1788 SB, Jail Remodeling -
30 1750 Medical Examiner-Laboratory Information System GCMS
50 30 50 Total Courthouse Complex $0 $0 $0 $0 $0 $6
House of Correction
30 1802 ACC Kitchen Renovation
$0 1830 Men's Correctional Facility
5 $0 1834 ACC Roof Repair/Reptacement
® 50 1838 HOC, Asbestos Abalement
0 1806 Replace Rool and Garage/Print Shop and Pump House
50 1800 Demolition of the Training Placement Center
$0 1800 Replace Hot Water and Hot Water Main ACC
$0 1800 Vehicle Repalr Garage/Storage
$0 1803 Replacement of ACC Securily Fence
$0 1822 Roadway Improvement - Various Areas
$0 1800 Recycle Facillty for alt Milwaukee County on Frankiin Site
$6 1800 A2, B2, E & F Window Replacement
$0 1800 HVAC D2, J2, Cé Dorms & Window Replacement
80 1800 New Kenne! for K-9 Program
Gther Active Projects:
$0 1801 Celt Block B2 Plumbing Fixture Replacament ACC
1 1807 Warehouse Addition
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Milwaukos County
Fiva Year Capital Improvemont Program Requested by Department Administrators

1998.2002

foderal Rovenuos

Total Federal
Revenua

$0

$0

30

$0

$0

0

$275,000
$235,000

$857,573

$0
$0
50
50
$0
30

30

50
30
$0
$0
$0
$0

Prior Year

1997

foderal Revenua  Revenug

50

$857 573

50

R

1833 Laundry Ventilation System
1841 ACC Dormitory Ventilation
1842 A2 & B2 Rebuild Celf Doors & Mechanisms
1844 Smoke Detectors/Fire Alarm at ACC and TPC
1845 ACC Exterior Masonry Tuckpointing

Total House of Correction

Other County Agencies
1851 Mobile Data Radio System

1856 Shenffs Firing Rangé at HOC

1858 Fleet Equipment Acguisition

1859 Fleet Garage Air Exchangers Replacement
1880 Handicapped Accessibifity

1861 Trunked Radio Simulcast System

1665 Brownfields Redevelopment

1870 Special Assessments

1871 Marcus Center Chiller Replacement

1572 War Memoriatl Corplex Facifiies improvaments
1873 FIRMS Replacement/Year 2000 Transition
1877 Register of Deeds Optical Imaging Sysiem
1882 Fleat Centrat Garage Roof

1885 War Memorial - So. Entrance ADA Imp.
1867 Research Park Improvements

1878 Sheriffs Traning Academy

1881 War Memorial - Sea Wall Replacement

1883 New North Maintenance Shop

1938 1949

$¢ $0

$275,000

$235,000

2000 2001
Revenue Ravenue

$0

50

2002
Ravenue

$C

Subsequent
Revenue

$0
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'mtw 'm ¢u€mty : '
jFiwf Yoar Gapiial improvamont ?’fﬁgmm quunsted by Dapartment Administrators

Fodaral Reyannos

Totat Federal
" Ravehus

50

$0
30
sc
50
50
50
$0
30
$0

9gz

$1,387,573
$1,867.573

$323.647 906

Prior Year
Eaderal Revenue

$857,573

$857,573

$140,174,769

1987
Revenun

$0
$0

$13,380,311

1598 1989

1883 5Yr Infcmaat%on TechnoSogy Strategm Plan

_ Other Ac:tive Projam
1852 1€C Animat Shettar -

1855 Marcus Cedter, Intérior Rehabifitation
1854 Marcus Center, Stone Recladding’
1862 War Memoria) Steatn Service

1866 ﬁeA - Airport Bisiness Park

1868 'c_cApmMé Systems Development
1869 Snerifrs Communications Upgrade
1674 Research Park Development - TIF

1895 County Wide Revolving Account

Total Other County Agoncles $510,000 $0
- FOTAL GENERAL GOVERNMENT $510,600 $0
TOTAL CAPITAL IMPROVEMENTS $16,303,245  $£38 887,410

B

2002 Subsequent
Revente Revenue Ravenus Ravenye

$0 $0 $0 50
$0 30 $0 $0
$20,093,333  $44250818  $31.468,100  $19,081,000
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998-2002
Faderal Roveriues
Total Fedorat Prior Yoar 1887 1998 1999 2000 2001 2002 Subsequent

Bevenus Federal Revenue  Revenus Revenue Revenue Revenue BRevenue Ravenue Hevenue
FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$76,620.544 $16,704,298 $2,352,250 Highways and Bridges $7.001,205  $16,201,145 $4,558 878 $8,407 568 $7.183,100 $17.244,000
$164,713,453 $98,458,442 §7,720,000 Mass Transit $2,867,040  $20,081,265  $13,2784556  $31,852250  $20.448,000 $0
$45.987 453 $22.318.962 $3,166,061 Adrports $5,925 000 $2,805,000 $2 258,000 $4,000,000 $3.837 000 £1,867 000
511,963 $11,983 $0 Environmentat 50 $0 $0 $0 $0 30
$320,313.413 $137.502,196  $13,228,311 TOTAL TRANSPORTATION & PUBLIC WORKS $15703,245  $38.887 410  $20,063.333  $44 250818  $31.468,100  $19,081,000

PARKS, RECREATION AND CULTURE

$1.867.000 51,815,000 $152,000 Depariment of Parks, Recreation & Culture $0 30 30 30 $0 $9
50 $0 50 Stadium $0 $0 $0 $0 $0 $0
$0 $0 50 McKiniey Marina $0 $0 $0 $0 30 50
$0 $0 S0 Museum $0 $C $0 30 $0 $0
80 $0 50 Zoo $0 $0 $0 5C 0 $0
$1,867,000 $1,815,000 $152,000 TOTAL PARKS, RECREATION & CULTURE $0 30 30 30 $0 8¢
HEALTH AND HUMAN SERVICES
30 $0 $0 DHS-Mentat Health Division $0 50 $0 50 $0 30
$0 50 $0 Depariment of Human Services 50 50 50 30 $0 $0
50 $0 30 DPW County Grounds 50 $0 $0 $0 30 $0
$¢ $0 3¢ TOTAL HEALTH AND HUMAN SERVICES 30 $C $0 8¢ 56 $0
GENERAL GOVERNMENT
50 $0 30 Courthouse Complex $0 30 50 5C $0 $0
$0 $0 $0 House of Correction $0 $0 $0 30 36 30
$1,3587,573 $B57.573 $0 {ther Counly Agencies $510,000 $0 50 30 50 50
$1,367.573 857,573 $0 TOTAL GENERAL GOVERNMENT $540,000 50 30 $0 30 $0

£33 6847 688 $140,174,765%  $13.380,314 TOTAL CAPITAL INPROVEMENTS $16,303,245  $38,887 410  $20,083.333  $44,259,518 531,463,100 519,081,000
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. Milwaukoe County

Five Year Capita! Improvement Program Requestad by Department Administrators

1988-2002

State Revanuos

Total State

Prlor Year

Beyanue State Revanue

$3,379,250
$3,165 800
$0

50

%0

$0
$450,000
so

$C

$382,700
$0
$68.212
G

. 360,000
%6

$7.506,762

$406,000
b2t]
50
50

310,080

g0

$3,079,250

$450,000

$392,700

$68,212

$56,000

$4.040,162

$10,080

1997
Revenug

$0

1201
1203
1205
1208
1207
1215
1222
1226

1202

1208
1214
1218
1224
1225

1228

1262
12585
1256
1257

1259

1262

1998

1999

Revenue — Revenue

TRANSPORTATION & PUBLIC WORKS

Highways and Bridges

County Highway Action Program $300,000

Major Rehabifitation - CTH $524 850
Bridge Replacement Program

Traffic Safety improvements

Relocate {ncoln Memorial Drive (WM)

Traffic Signal Improvéments

Nationat Highway System

fridge Rehabilitalton Program

Sixth Street Viaduct

Other Active Projects:
Bridge Replacement South 13th Street {Oak Creek)

Iritersection improvements

Traffic Signaf System Interconnects

New Traffic Signal Installations

S. 13th Street.Oak Greek Tributary Box Cuivert
North Shop tmprovements

Total Highways and Bridges $824 850

Mass Transh
Light Rait Study

$400,600

Major Repair Components - Orions
Replace 1850's Offset Printing Press
Bug Replacement Program

Replace MTS General Computer

Automatic Passenger Counters

% % h&g Eg%";{;ﬁ:%‘;;

$630,550

$530,550

2000 2001 2002 Subseguent
Ravenue Revenue Bevenue Revenua

$527.600 $527.600 $627,600 $527 800

$527.600 $527 600 $527.600 $527 600
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Mitwaukee County

Five Year Capital improvement Program Requested by Depantment Administrators

19982002

State Revenues

Total State Prior Year 1997 1998 1989 2000 2004 202 Subsequont
Bavenua State Revenue  Bavenue Revenus  Revenue  Ravenue Ravaniie Ravenue Ravenue
30 - ‘ 1288 Replacement of Roim Telephone Switch @ MTS
$0 1271 Facility Assessiment Program
30 1260 Maintenance Timekeeping System
$0 1270 Fieet Maintenance Parking Lot Reconstiuction
$0 1296 Pavement Replacement - FDL North and West Yard
$0 1250 Marketing fnformation Centes Renovation
$281,700 $41.700 1280 Suspended Light Rail Pilot Project (Aerobus) $250,000
o 1250 Major Repalr Components-Chance Trotieys
$0 1250 Major Repair Ca}nponenas-siszig (12
g $0 1250 Annunciators - Add on to Avallable System
© $6 . 1250 Fare Box Renovation
$0 1250 Mechanicat Alarm Addition to Available System
$0 125¢ Bus Replacement - 40 Necplan.s {1085}
Other Active Projects:

$0 1254 Reach Fork Lift
$0 1258 Bus Communication and Location Monitoeng System
¢ © 1281 Major Repair Components-1985 Crown Buses
50 1267 Watertown Plank Road Park-Ride Lot
80 1268 Northwest Corridor Express Bus Project
50 1277 HOV Incentive Parking
$0 1279 Fleet Expansion-Southwest Corridor Minibuses
$0 1288 Major Repair COmponents-;iQS? Neoplans
$0 1287 Bus Reptacement - 1982 Neoplans - (44 buses)

56 1260 Bus Passenger Waiting Shelters
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Milwaukoe County
Flve Yoar Capital Improvement Program Requestod by Department Administrators

1998-2002

State Revenues

Tolst State

Prior Year

1897

Revenus  Stais Revenue  Bevenue

$0
0
$0

$701.780

$2,549,000
$823.919
%0
$280,000
31,247,000
$225.000
$0

$0

2]

$21,060
$150,000
$G

$C

%0

$0
$1.234,008
$58,060

332,000

30

$51.780

$593,675

§30,000

$225,000

s
RERER

30

$1,800,000

$9,344

1291
1242

1268

1308
1318
1325
1332
1373
1301
1323
1372
1311
13¢0
1300
1300
1300
1308
1308
1360
1300
1300

1300

Bus Repiacement -198¢ RTSi

Recondition Bus Washing System. KK Garage
Summerfest Bus Loading Area

Total Mass Transit

Alrports
GMIA, Phase | Mitigation Program

GMIA, Realign Runway TL-25R

GMiA, New Parking Facilities

GMIA, School/Church Sound Insutation

GMIA, Rehabilitate Wast FBO Apron

GMIA, Drainage, Hydrant Fuel and Glycol Assessment
GMIA, Maintenance Garage Pavement Replacament
GMIA, DPW Fleet Automotive Buifding Addition

GMIA, Boiler House Modifications

GMIA, Northeast Hangar Apron

GMIA, Rebuild Taxiways At, A3, R & Sealcoat Taxiway B
GMIA, C Concourse Four Gate Expansiog - Design
GMIA, Expand Terminat Apron North Design and Construct
GMIA, Expand Ticket and Bag Make-Up Areas

GMIA, Cladding "D” Stem

GMIA, Coliege Ave. Tunnel/Safety Area

GMIA, School/Church Sound insulation, Phase |l

GMIA, EIS Runway C-1

GMIA, EIS Runways 7R and 1R

Other Active Projects:

1998

1999 2000

Bevenua  Ravenue  Revenue

$400,000

$388,000

$221.000

$250,000

$1,247,000

$250,000 50

$218,000 $62,060
$21,000
$180,000

$60,000

$14,000

et

2001

$0

$83,000

$565,000

$14,000

2002
Revenua

30

$589,000
$14,000

$32,000

Subsequent
Revenus

30

$14,000
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Milwaukoe County
Five Year Capitat improvemant Program Requested by Department Administrators

1898-2002
Stato Revernues

Tolat State

Prior Year

Revenue Slate Revenur  Ravenue

$5,204 000
$0

30
$187,600

$0

$185,000
$160,000
$75.000
582,500
50
$113,000
£80.000
$0
$345,700
$0

$0
$10,000
5
$1.444 379
80

30

30

30

$5,204,000

$185,000
§180,000
$75,000

| $62,500

$143,000

$80,000

$348,760

$10,000

$1,381.879

$167.500

$62 500

1302
1304
1308
1307
1310
1313
1314
1316
1318
1317
1319
1320
1321
1322
1324
1326
1328
1320
1338
1337

1338

P
Bt
A

GMIA, Land Acquisition/Homeowner's Protection
GMIA, Parking Ravanue Control System

GMIA, Int. Arrivals Building- Elevator & Jetbridge
GMIA, E Taxiway Extension to Taxiway S

GMIA, New Fueling Facifities

LJIT, Instali Pavement Sensors

GMIA, Cargo Apron Expansion

GMIA, Addition to Airport Maintenance Garage
GMIA, Entrance/Exit Roadway Repairs

GMIA, Environmental impact Statement C-1

GMIA, Swurface Movemant Guidance Control System
LT, Master Plan

GMIA, Noise Suppressor

GMIA, 1L/19R Centerline & Touchdown inpavement Lights
GMIA, Acguire Undeveloped Land Zoned Residential
GMIA, int, Arrivals Building- Install Bag Carrousel
GMIA, Pave "B" Taxiway Shoulders

GMIA, Flight/Track Noise Monitor System

GMIA, Implement Sates Assistance C-1

GMIA, Terminal Apron Rehabifitation

GMIA, Hydrant Fuel Facility Remediation

GMIA, Old Fuel Farm Remediation

GMIA, Replace Perithéter Fencing

GMEA, Parking Lot af 6th Street and Grange Avenue

1998 1998 2000 2004 2002 Subsaguent
Revenue Revsbua Revenue Revenun Revenue Reyenue



Milwaukeée County

Five Year Capital improvement Prograns Requested by Department Administrators
1998-2002

State Revonues

Total State Pror Year 1987 1988 1989 2000 2001 2002 Subseqguent
Revenue Slata Revenus  Revenue Revenua Revenue Revenue Revenug Revanue Bevenue
50 1348 GMIA, Expand Baggage Claim Road Canopy
50 1358 GMIA, Wes! Permeter Road Repalr
$0 1381 GMIA, Husteiner/Service Replacement
$14,525 998 $6,486,654  $2,059,344 Total Alrports $2,106,000 $427.000 $156,000 $662.000 5635,006 $14,000
Environmental
$2,753,540 $422 500 $411.340 1378 Mon-Point Source Poltution Control $181,900 $337,800 $350,000 §$350,000 $350,000 $350,000
Other Active Projects:
$0 1378 Underground Storage Tank Program
30 1377 Franklin Landfll Upgrade
30 1378 Duoyne Park Landfill Gas Extraction System
30 1380 Woif's Property Cleanup
td
ﬁ $440,000 $40,000 $400,000 1382 Winnebago - Sealiman Block Cleanup
$3.193,540 $462,500 $811,340 $0 '5181 800 $337,.800 $350,000 $350,000 $350.000 $350,000
$25.927,080 $13,(}2§ 098 $2,870.684 TOTAL TRANSPORTATION & PUBLIC WORKS $3,512,550 $1,545.350  §1,033,500 §$1,530.600  $4,512.600 $391.800

PARKS RECREATION AND CULTURE

Department of Parks, Recreatlon & Culture
$0 1405 McGover Park Redevelopment

$0 1406 County - Wide Play Area Redavelopment Program

1409 (ordon Park Redeveiopment

$0 1410 Parkway Drive Reconstruction Program
§1.487 414 51,487 414 1411 Parks Infrastructure Improvements
$3,125,000 $262 500 1434 Bender Park - Planning/Shore Protection $2,862,500
$0 1442 Mitchell Domes Rehabilitation
$0 1450 Cathedral Square Renovation
0 1451 Mtchelf Boulevard Improvements
50 1402 (YDonnedl Park - Sheet Piling Repair

[rIRRENS LA NSVN
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Milwaukee County

Five Year Capital Improvement Program Requested by Department Administrators

1998-2002
Staty Rovonues

Total State

Pror Year

1897

Reyenue Statp Reveriug  Bavenue

$212.500

$176,000
$0

$0
$10,000
$0

1]

30

50

%0

30

5,010,811

50

30

$3,000,000

§3,060,000

50

$0

$0

$176,000

$10,000

$1.673,411

$0

$3,000,600

$3,000,000

$282.500

$0

$0

1407

1401
1404
1424
1428
1440
1444
1448
1448
1440

1458

1505

1513

1587
1558
1563
1550
1550

1561

South Shore {Sand Dredging)

Other Active Projects:
Land Acquistion

Pool Redevelopment Program - Greenfield
Oakwood Golf Course - Clubhouse Addition
County Sports Complex (WSA)

Milwaukee Kickers Soccer Complex

Wilson Recraation - Rink Floor Reconstruction

KMuniipal/County Play Areas
Kutwicki Park Improvements
Park Enhancement Proiect

Hike Trails Development

Totat Dept. of Parks, Recreation & Culture

Stadium

Brewers Stadmm Infrastructure

Total Stadium

McKintey Marina

Breakwater & Dockage improvements

Total McKiniey Marina

Musoum
Alr Handling Renovation

Window Replacement

Security Fire/Life Safety System

Exterior Wall Repair

Plumbsing System Repair

Fire Atdomatic Sprinkler System

1898

$2,882,500

50

$0

1999
Ravenue

$212,500

$212,500

$0

30

2000

50

50

$0

2001
Reygnue

30

50

2002 Subsequent
Revenue Revenus

0 §C
56 30
$0 $0



Milwaukes County
Five Year Capital Improvement Program Requested by Departmant Administrators

1898-2002
State Rovenuos
Totai State Prior Year 1887 1998 1988 2000 2001 2002 Subsequant
Reyonus fitate Rewenue  Ravanue _ Revenue  Bevanue  Hevenue  Revenun  Revenue Ravenue
1550 Electricat Distribution Replacement
Cther Active Projocts:
$0 1552 Large Screen Theater
80 1558 MacArthur Square Plaza - Water Abatement
50 15682 Chitters and Cooling Tower
$0 $0 50 Total Museum $0 $0 $0 50
Zuo
30 1576 Zoo Winter Quarters Roof
30 1585 Infrastructure improvements
T 14675 Horticultural Storage and Greenhouse
] $0 1578 Karibou Gift Shop Renovation
ﬁ $u 1579 Tables, Umbrelias and Chalrs
50 1500 Lakeview Concessions Stand Renovation
50 1587 Resurface Parking Lot il
$0 1591 Zoo Horticutural Project
$0 1875 Hospital and Quarantine Facility
1575 lce Cream Palace Renovation
$0 1588 Marine Mammal Saltwater Conversion
Other Active Projects:
$0 1582 Capital Expansion Program
“ 1583 Aguarum an& Replite Building
$440,000 $440,000 1596 Property Remediation-Bliffert
$0 1588 Pachyderm Remodeting
$440,000 $440,000 C 80 Totat Zoo 30 $0 50 $0 $0 $0

$8450,911  $5113411  §262,500 TOTAL PARKS, RECREATION AND CULTURE $2,862,500  $212,500 $0 $0 $0 50

yesi g : ; X
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Milwaukee County

Five Year Capital Improvement Program Requested by Department Administrators

1998-2002

State Ravenuss

Tota! State

Prior Year

Ravenus Stata Revenue Ravenue

30

$0

$0
$C

50

50

$0

$0

30

50

§U
%0
$0
30

%0

%0

$0

$C

$0

1603
1608
16811

1622

1602
1604
1605

1610

1627

1628

1631
1632

1633

1703
1702
1707
1718

1724

1898 1999

HEALTH AND HUMAN SERVICES

DHS-Mentai Health Division
Psychiatric Hospital - Install Smoke Dampers

Psychiatric Hospital - Repair Smoke & Fire Walls
Food Setvice Building - Reroof
Replace JC/80 System Al Buildings

Other Active Projects:
Data Processing Project

Medical Record Storage/Retrieva! System - Psych Hospital

Pgychiatric Hospital.Remodet Dishroom

Elevator Repair - Food Service Bullding

Total DHS-Merntal Health Divislon $0 $0

Department of Human Services
CCC-Master Plan Renovation

JIMS

Gther Active Projects:
Financial Aid Center-Escalator Replacement

Financial Aid Center-Carpet Replacarment
CCC, Roof Repair
‘Total Department of Human Services 50 $0

DPW County Grounds
Demolition of Doyne Hospital

Replace PBX & Radio Equipment at Doyne
Roadway/Traffic/\Walkway

Wisconsin Avenue Lagoon improvements
North Avenue Water Main

Cither Active Projects:

$0

50

2001
Revenue

§0

30

2002
Revenue

$0

$0

Subsequent
Revense

50

$0
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Milwaukas County

Flva Year Capital improvement Program Requested by Department Administrators
1998-2002 '

State Rovenuos

Total State Prior Year 1487 1998 1889
Ravenus State Reveuus Revenua Ravenye Revenus
$0 1713 Boller Water Treatment
$0 1718 Damolition of Various Bulldings
30 1737 Power Plant Central Ghilling
30 1741 Chilled Water Line
$0 1748 Power Plant Boiler #5
$o 50 $0 TOTAL DPW County Grounds $0 $0
$C $0 $0 TOTAL HEALTH AND HUMAN SERVICES 50 $0
GENERAL GOVERNMENT
Courthouss Complex

1759 Coufthouse 5th Floor Bulipens
$0 1784 Courthouse-Elevator Upgrade
$0 1784 Safely Building-Roof Replacement
50 1795 Medical Examiner - Equipment Upgrade
§C 1796 Medical Examiner-Computer Upgrade
30 1751 Courthouse Annex Asbestos Remnoval
$0 1752 Courthouse-HVAC
$0 1756 S8, Room 405 Office for Criminal Division
$0 1757 CH, Register of [xeeds Storage
30 1760 Courthouse Complex Fire Alarm Upgrade
50 1761 Remodel Department of Human Resources
G 1783 Courthouse Complex Security
30 1768 Safety Building Water Booster System Replacement
$0 1767 Courthouse-Light Court Windows
30 1770 Courthouse Complex Building Exterior Repairs
$0 _ 1172 Satfety Building-Window Replacement

5 Bt E YRRy ]

2000

2001

Revenus  Revenue

$0

30

3G
$0

2002
Revenut

50
$0

Subsequent
B_ﬁxenun

$0

$C



Milwaukee County

Five Year Capital Improvement Program Requested by Department Administrators

1988-2002

State Rovenues

Tots] State Prior Year 1997 1998 1899 2000 2001 2002 Subsequent
Revenye  StateRevenue  Revenue Revenue  Revenue  Hovenye  Revenus  Revenve  Revenue
$0 1773 Courthouse-Trade Shop Consolidation
$0 1774 Cowthouse Complex Cooling Loop
$G 1775 Safety Building-Reuse Study
30 1776 Safety Bullding Air Conditioning Control Replacement
50 1778 Community Comection Centerdnfrastructure
$0 1778 Courthouse Air Conditioning CFC Converslon
50 1782 Courthouse Annex Air Conditipning CFC Conversion
$0 1785 Safety Building - Remodeling
50 1786 Safely Building-Air Conditioning
E big 1787 Safely Building-Restroom Restoration
~ 30 1788 Safety Bullding Air Condifioning CFC Conversion
6 1788 Medical Examiner-HVAC Controls
$0 1791 Courthouse Complex Exhaust/Negative Pressure Sysiem
$0 1794 Cierk of Courts Computer Room
%0 1783 Clerk of Court - Remodef Room G-8 Courthouse
$0 1750 Courthouse Complex Computer Upgrade
34 1750 CJF, Lobby Security Modifications
Other Active Projects:
$0 1756 Criminal Justice Center
$20,000 $20,000 1758 Céudhouse-ﬁevised Master Pian Implementation

$0 1788 Courthouse-New Courtrooms {th Floor)
$0 1768 Entry Doors Replacement
$0 1771 Courthouse Complex Fire Alarm Upgrade Paging System

50 1777 Courthouse-Infrastructure Improvements



Milwaukee County
Five Yoar Capital improvement Program Requested by Department Administrators

1988-2002
State Revenues
Totat State Prior Year 1897 1998 1959 2000 2001 2002 Subseguent
Bavanug State Revepue  Revenus Ravenue Revenue Revenue  Revenus Revenue Ravenue
$0 1780 Community Correction Center Kitchen/Dining
50 1792 Courthouse-5th Floor Roof
30 1787 Medical Examiner-Satellite Morgue Facility-Fond du Lac
30 1768 Criminal Justice Center - Double Bunking ‘
30 1798 5B, Jail Remodeling
$0 1750 Medical Examiner-Laboratory Information System GCMS
$26,000 $20,000 $0 Total Courthouse Complex $0 $0 50 $0 0 $0
House of Correction

$0 1802 ACC Kitchen Renovation
30 1830 Men's Correctional Facility

g $0 1834 ACC Roof Repair/Replacernent

b 30 1838 HOC, Asbesios Abatement
$0 1800 Replace Roo! and Garage/Print Shop and Pump House
50 1800 Demolition of the Training Placement Center
$0 1800 Replace Hot Water and Hot Water Main ACC
$0 180G Vehicle Repair Garage/Storage
$0 1803 Repiacement of ACC Security Fence
$0 1822 Roadway Improvement - Various Areas
b1 1800 Recycle Facility for alt Milwaukes County on Franklin Site
30 1800 A2, 82, E & F Window Replacement
$0 1800 HVAC D2, J2, C2 Dorms & Window Replacement
30 1800 New Kennel for K-9 Prograrm

Cther Active Projects:

30 1801 Cell Block B2 Plumbing Fixture Replacement ACC
30 1807 Warehouse Addition

P

e g
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Milwaukeg County

B B

A

Five Year Capitat Improvement Program Requested by Department Administrators

$998-2002
State Rovonues

Total State Prior Year 1887
Revenus Stata Revenus  Ravenue
86
$0
$0
$0

30 $0 50

$300,000
50
50
50
50
$0
30
$0
$0
50
§0
50

$0
$9
$0
80

80

1851
1856
1858
1859
1860
1861
1888
1870
1871
1872
1873
1877
1§82
1885
1867
1878
1881

1883

Latundry Ventilation System

AGC Dormitory Ventilation

A2 & B2 Rebuild Cell Doors & Mechardsms
Smoke Detectors/Fire Alarm at ACC and TPC
ACC Exterior Masonty Tuckpointing

Total House of Correction

Other County Agencies
Mobile Data Radio System

Sheriffs Firing Range at HOC

Flaet Equipment Acguisition

Fieet Garage Alr Exchangers Replacemant
Handicapped Accessibility

Trunked Radio Simulcast System
Hrownfields Redavelopment

Special Assessments

Marcus Center Chifler Replacement

War Memorial Complex Facilities Improvements
FIRMS Replacement/Year 2000 Transition
Register of Deeds Optical Imaging System
Flest Central Garage Roof

War Memorial - So, Entrgnce ADA imp.
flegearch Park Improvements

Sheriff's Traning Academy

War Memorial - Sea Wall Replacement

New North Mainterance Shop

1998 1999
Ravenue Revenue
30 $0
$300,000

2000

30

2001

2002

Subsequent

Revenus  Revenue — Revsnue

50

$0

$0



Mitwaukee County
Fiva Yoar Capital impmvament Program Requested by Department Administrators

1998.2002
State Rovenues
Total State Prior Year taar 1998 19989 2000 2001 2002 Subsequont
Bavanue Siate Revonue Ravanue Revenua Revenue Rovenue Revenus Bevanue Revenus
$0 1863 5-¥r information Technology Strategic Plan
Other Active Projects:
50 1852 ICC Animal Shelter
$0 1855 Marcus Centér, Interdior Rehabifitation
$0 1854 Marcus Center, Stone Recladding
$G 1862 War Memorlal Steam Service
$0 1866 DOA - Alrport Business Park
$0 1868 CCAPMIME Systems Development
$0 1869 Sheriffs Communications Upgrade
$0 . 1874 Research Park Devefopment - TIF
g $0 1895 County Wide Revolving Account
$300,000 30 50 Total Other County Agencles $300,000 $0 $0 30 $0 $0
$320,000 $20,600 $6 TOTAL GENERAL GOVERNMENT $300,000 $0 $0 $0 $0 $0
534,887 891 $18,154 807  $3,133,184 TOTAL CAPITAL IMPROVEMENTS $6,675,050 $1757.850 $1,033,600 $1,535600 $1512800 $881,800

EEE W R
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Milwaukes County

Five Year Capital improvement Program Requested by Department Administrators

19468-2002
State Rovenues

Total State
Ruvenue

Prior Year

1997

e Rovenun  Bavenue
FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

37,508,762
$701.780
514,525,988
$3,193,540

$25,027.080

$5,010,911
30
$3.060,600
50
$440,000

$8,450,911

0

30

$20,000
$0
$300.000

$320,000
834,697,041

$4,040,162
361,780
58,465,854
$462.500

$33,021,008

$1,673,411
30
$3,000,000
$G
$440,000

36,113,411

$0
50
$0

$0

$20,000
56
$0

$20.000
$18,154.507

50

$0
$2,059,344
$811,340

52,870,684

$262,500
$0
$C
30
50

$262,500

$0
30
30

$0

50
$0
50

30
$3.133,184

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges

Mass Transit

Airports

Environmental

TOTAL TRANSPORTATION & PUBLIC WORKS

PARKS, RECREATION AND CULTURE
Department of Parks, Recreation & Culture
Stadium

McoKinley Marina

Museum

Zoo

TOTAL PARKS, RECREATION & CULTURE
HEALTH AND HUMAN SERVICES
DHS-Mental Health Division

Department of Human Services

DPW County Grounds

TOTAL HEALTH AND HUMAN SERVICES

GENERAL GOVERNMENT

Courthouse Complex
House of Comreclion
Other County Agencies

TOTAL GENERAL GOVERNMENT
TOTAL CAPITAL IMPROVEMENTS

1988

$824,650
$400,000
$2,108,000
$181,900

$3,512,550

$2,862 500
$0
$0
30
50

$2,862,500

$0
$0
$0
$0

$0
%0
$300,000

$300,000
$6,875,050

1999
Ravenus Reyvenue Revenue

$530,550
$250,000
$427,060
$337,800

§$1,545,350

$212,500
$0
$0
$0
$0

$212,500

$0
50
80
$0

$0
$0
30

$0
$1,757,850

2000

$527,600

50
$156,000
$350,000

$1,033,800

$0
30
50
$0
$0
$0

$0
$0
50

50

$0
30
$0

$0
$1,033,800

2001

$527,600

$0
$662,000
$350,000

$1.530,600

30
$0
$0
$0
$0

$0

50
$0
30
$0

30
50
§C

$0
$1,538,600

2002
Revenue

$527,800

$0
$635,000
$350,000

$1,512,600

$0
$0
$e
$0
$0

$0

$0
$0
30

$C

$0
$C
$0

$0
$1.512,80C

Subsaguent
Revanug

$527.600
$0
$14,000
$350.000

$891,800

$0
$0
3¢
$0
3G

30

$0
30
$0

3G

$0
30
$0

50
$891 800



78T

Milwaukee County
Fivo Yedr Capital improvement Program Requested by Department Administrators

1998-2002

Locat Government and Othor Revenues

Fotat Local

Priotr Year

1997

Bevenua - Local Revenue  Revenun

$11.672,808
50

$1,024 564
$37.172

$0

$277.500
£3,584,500
$34,000

$0

508,000
$206,500
$32,600
£104.914
30

50
$17,442,546

by
$0
0
%0

'

$8,581,308
5208160

$27,800

§349,500

$98,000
$2886,500
$32,800

$104,914

$0.678.779

$80,500

$449,000

$100,500

1201
1203
1205
1208
1207
1215
1222
1226

1202

1208
1214
1218
1224

1228

1228

1252
1265
1256
1287

1258

1262

TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
County Highway Action Program

Major Rehabititation - C'TH

Bridge Replacement Program

Traffic Safely Improvements’

Relocate Lincoln Mamoriat Drive (WW)
Tratfic Signal Improvements

Nationat Highway System

Bridge Rehabilitaiton Program

Sixth Stree! Viaduct

Other Active Projects:
Bridge Replacement South 13th Street (Oak Creek)

intersection Improvements

Traffic Signat System Interconnects

New Traffic Signat Instafiations

5. 13th Street-Oak Creek Tributary Box Culvert
MNorth Shop Improvements

Totai Highways and Bridges

Mass Transit
Light Rait Study

Major Repair Components - Orions
Replace 1950' Offset Printing Press
Bus Replacement Program

Replace MTS General Computer

. Automatic Passenger Counters

i s
Rt

1998

$180,000

$140,000

$8,372

$112,500
$575,000

$34,000

$1,050,872

1999

$586,500

$207,000

$80,000

$775,000

$1,658,500

2000

$715,000

$99,395

$25,000

$150,000°

$5989,308

2001

$410,000

$100,500

$25,000

$100,000

$635,500

2002 Subsequent
Revenue Bovenue

$820,000 $400,000

$208.000

$25,000

$100,000  §1,775.000

§1,154.000  $2,175.000
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Milwaukes County
Five Yoar Capital Improvement Program Requested by Department Administrators

1688-2002

Lotal Governmeont and Other Revenuos

Totaf Local

Revenus  Local Revenue  Raveous

30
50
50
50
50
$0
56
$0

50

%0

$0
%0
%0
30
§0
$0
50
50
30

$42,009

Prior Year

$42.089

1987

1266
1271
1260
1270
1298
1250
1250
1250
1260
1250
1250
1250

1250

1254
1288
1261
1267
1268
1277
1278
1286
1287

1290

s

Replacement of Rolm Telaphone Switch @ MTS
Facility Assessméni Program

Maintenance Timekeeping System

Fleat Maintenance Parking Lot Reconstruction
Pavement Replacement - FOL North and West Yard
Markating Information Center Renovation
Suspendad Light Rall Pilot Project (Aercbus)
Major Rapair Componenis-Chance Trolleys
Major Repair Components-Gillig (12)
Annunciators - Add on to Available System

Fare Box Renovation

Mechanicat Alarm Addition to Available System
Bus Replacement - 40 Neoplans (1985)

Other Active Projects:
Reach Fork Lift

Bus Communication and Location Monitoring System
Major Repair Components-1885 Crown Buses
Watertown Plank Road Park-Ride Lot

Northwest Corridor Express Bus Project

HOV tncentive Parking

Fleet Expansion-Southwest Corridor Minibuses
Major Repair Componéntsd 987 Neoplans

Bus Replacerment - 1982 Neoplans - (44 buses)

Bus Passenger Waiting Shelters

1998
Revenug

1999 2000 2001 2002 Subsequent
Ravenue Ravenhue Ravanue Revanue Revenus



H5T

- Total Lmai

i wtmuim County B
- Five Year Capital impravmem Progmm Requested by Dopaﬁment Administrators
' "%998-29&2

Prior Year

1997

Royanue LocH Revenie  Revenue

$0
$0
$30,000

§72,000

$0
$0
%0
30
0
0
%0

$0
50

$0
30
80

80

.30

$42,008

$30,000

$30,000

1291

1202

1208

1308
1318
1328
1332
1373
1301
1323
1372
1811
1300
1500 ¢
1300
1300
1300
1300
1300
1300

1360

1300

1898 1999
Bus Re;:iacaniant AGBORTSH
Remndmon Bus Washlng System» KK Garage
Semmeffest Sus Loadlng Asea
Totai Mass “rranslt _ $0 $0

Airports
GMNIA, Phase | Mtﬂgatson Program

GMIA, Resligry Runway 7L-25R

GNHA New Parking Facilities

GM!A ScbooUChurch Smmd Inautation

GM!A Relﬁabi?atate Wesi FBO Apmn

GMIA Dramage Hydram Fuel and Glycol Assessment
GMiA. Ma:ntenance Garage Pavement Replacement
éi.i;A. t_;pw‘rteé: Automotive Building Addition

GM!A éo#er R_quse Ma\éiﬁcaﬁons |

GMb;\ 'Norﬁae:a.s! ﬁéﬁ;ar Apron

GMIA F{ebmid Taxiways Al A3 R & Seaima! Taxiway B
GMlA ¢ Coﬁocurse Four Gate Expansion Design
GMEA Expand Termmaf Apmn North Design and Construct
GM!A Expand Tickei and Bag Make-Up Areas

GMtA Ciaddmg ”D" Stem

GM&A Cellege Ave TunnelSafety Area

GMEA SchoolfChurch Sound Insulation, Phase I

GMIA, IS Runway G-1

GMIA, EIS Runways 7R and 1R

 Other Active Projects:

2000

2001

2002

Subsequent

Ravanue Rovenue Revenus Ravenue

$0

$0

$0

30
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Mitwaukoo County
Five Year Capital Improvement Program Requosted by Department Administrators

1988-2002

Local Governmant and Othor Revenues

Total Loced
Bavanue
30
s0
$0
L
0
$0
30
50
0
$0
0
$0
$0
0
50
0
0
$0
$0
50
$0
30
30

30

Prior Year 1997
Locat Revenue  Haverue

1302
1304
1308
1307
1310
1313
1314
1315
1316
1317
1318
1320
1321
1322
1324
1328
1328
1328
1338
1337
1338
1340
1341

1345

1998 1999 2000
GMIA, Land Acquisition/Homeowner's Protection Ravenus Revsnue Ravanue
GMIA, Parking Revenue Control System
GMIA, Int, Arrivals Building- Elevator & Jetbridge
GMIA, E Taxiway Extension to Taxiway S
GMIA, New Fueling Faciiities
LJT, install Pavernent Sensors
GMIA, Cargo Apron Expansion
GMIA, Addition to Airport Maintenance Garage
GMIA, Entrance/Exit Roadway Repalrs
GMIA, Environmental Impact Statement C-1
GMIA, Surface Movement Guidanca Conirol System
LJT, Master Plan
GMIA, Noise Supprassor
GMIA, 117191 Centerline & Touchdown Inpavement Lights
GMIA, Acquire Undeveloped Land Zoned Residential
GMIA, Int. Arvivals Bu‘ll&'aﬁg- Install Bag Carrousel
GMIA, Pave "B" Taxiway Shoulders
GMIA, Flight/Track Noise Monitor System
GMIA, implement Sales Assistance C-1
GMIA, Terminal Aproa Rehabilitation
GMIA, Hydrant Fuel Facility Remediation
GMIA, Old Fued Farm Remadiation
GMIA, Repiace Perimeter Fencing

GMIA, Parking Lot at Bth Street and Grange Avenug

2004 2002 Subsequent
Revatus Revanue Revenue



Milwaikes County

Fiva Year Capital Improvement Program Requested by Department Administrators
£698.2002

Local Government and Other Revenues

Total Local Prior Yoar 1997 1998 1958 2000 2001 2002 Subsequent
Revenua Local Revenue Bavenue Revenus Revenus Rexenus Reyvenue Revenue Revenue
Hiy 1348 GMIA, Expand Baggage Clalm Road Canopy
56 1355 GMIA, West Perimeter Road Repair
$0 13681 GMIA, Husteiner/Sarvice Replacament
$0 $0 $0 Total Alrports i $o $0 $0 $0 $0 30
ﬁﬁﬂmnmemai )
$39.800 $38,800 1378 Non-Point Source Pollution Control
COther Active Projects:
$0 1378 Underground Storage Tank Program
$0 1377 Franklin Landfll Upgrade
5576,506 $578,500 1379 Doyne Park Landfilf Gas Extraction System
50 1380 Wolfs Property Cleanup
o :
. %‘ 50 1382 Winnebago - Sealman Block Cleanup
. $816,100 $576500  $38.600 Totat Environmentat 50 $0 %0 50 $0 50
$18,130,745 $10,297,378 $176,100 TOTAL TRANSPORTATION & PUBLIC WORKS $1,050,872  $1 658,500 $089. 395 $635,500 §1,154D000  $2,175000

PARKS RECREATION AND CULTURE

Pepartment of Parks, Recreation & Culture

50 1488 McGovemn Park Redevelopment
30 1408  Gounty - Wide Play Area Redevelopment Program
5C 1408 Gordon Park Redevalopment
S0 1410 Parkway Drive Reconstruction Program

$156.687 $156 887 1411 Parka infrastructore Improvements
$o 1434 Bender Park - Planning/Shore Protection
50 1442 Mitchelt Domes Rehabliitation

$750,000 1450 Cathedral Square Renovation $750,000
0. . o 1451 Mitchell Boulevard improvements

s .. 1402 O'Donnell Park - Sheet Piting Repair




Milwaukes County

Flve Year Capltal Improvemesnt Program Requested by Dapartment Administrators

1958-2002

Locel Government and Other Reventios

Total Local Prior Year
Ravarue  hocol Revenun  Ravenue

$0

$0
$0
31
%0
s0
30
550,000

$1,100,00G

Lse

%0
$0

$2,056,687

30

$0

$10,000

$10,000

$0
50
$0
50
56

$0

$600,000

$756.687

$0

$10,000

$10,000

1987

$50,000

508,000

$580,000

$0

50

1407

1401
1404
1424
1428
1440
1444
1448

1449

1458

1505

1513

1557
1555
1563
1650
1650

1581

South Shore (Sand Dredging)

ther Active Projects:
Land Acquistion

Pool Redevelopment Program - Greenfield
Oakwood Golf Course - Clubhouse Addition
County Sports Complex (WSA)

Mitwaukee Kickers Soccer Complex

Wilson Recraation - Rink Floor Reconstruction
Municipal/County Play Areas

Kulwicki Park Improvements

Park Enhancement Project

Bike Trails Davelopment

Total Dept. of Parks, Recreation & Culture

Stadlum
Brewers Stadivm Infrastructure

Total Stadium

McKintey Marina
Breakwater & Dockage improvements

Total McKinley Marina

Museum
Alr Handling Renovation

Window Replacement

Security Fire/tife Safety System
Exterior Wall Repair

Plumbing System Repalr

Fira Automatic Sprinkier System

1598

$750,000

$0

30

1999

30

$c

30

$0

$C

30

2001

2002

Subsequent

56

52

$0

$0

50

$0

50

$C

30



Mitwaukes County

Five Year Capital Improvement Program Requested by Department Administrators
1998-2002

Local Governmaent and Other Revenues

Total Local Prior Year 1a97 : 1888 Subsequent
Revenus  LocalRevenur  Revenua Revenue Revenue Ravenue Ravanue Eevanue Revenus
¢ 1550  Electrical Distribution Replacemant
Other Active Projects:
$4,056,004 54,056,004 1582 Large Screen Theater
$100,008 $100,000 1588 MacArthur Square Plaza - Water Abatement
§31,200 $31,200 1582 Chillers and Cooling Tower
$4,187,284 $4,187.204 50 Total Museum $0
Zoo
$0 1576  Zoo Winter Quarters Roof
14 1888  infrastructure Improvements
$¢ 1575  Horticultural Storage and Greenhouse
l{}‘-’ 50 1578 Karibou Gift Shop Renovation
@ $0 1578 Tables, Umnbrellas and Chairs
$0 1590 Lakeview Concessions Stand Renovation
50 1597 Resurface Parking Lot il
%0 1594  Zoo Horticuftural Project
0 1575 Hospital and Quarantine Facility
$0 1575 lce Cream Palace Renovation
$0 1588  Marine Mammal Saltwater Conversion
Other Active Projects:
$2,388,550 $2,388,550 1582 Capital Expansion Program
$0 1583  Aquarium and Reptile Building
$51,000 $51.000 1598 Properly Remediation-Blifiart
$0 1588 Pachydesn Remodeling
$2,439,550 $2,438,550 50 Total Zoo $0 §0
50

$8,693,531 $7.383,53 $650,000 TOTAL PARKS, RECREATION AND CULTURE 8750,000

P g
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Mitwaukee County .
Five Youar Capital improvement Program Requested by Department Administrators
1858.2002 _ C
Local Governmont and Other Revenues
Totat Local Prior Yesr 1997 - : 1938 1999 2000 2004 2002 Subgequent
HEALTH AND HUMAN SERVICES
_ DHS - Mantal Heaith Division
$0 1603 Paychiatric Hospital - Install Smoke Dampers
$0 1608 Psychiatric Hospital - Repair Smoke & Fire Walls
50 1611 Food Service Bullding - Reroof
$0 1622 Replace JC/80 System AY Buildings
Other Active Projects:
80 1602 Dats Processing Project
$0 1604 Madical Record Storaga/Retrievat System - Psych Hospital
50 1605  Peychiatric Hospital-Remode! Dishroom
$0 1810 Elevator Repair - Food Service Bullding
o
% $0 $0 30 Total DMS-Mental Heaith Divislon $0 $0 50 30 $0 80
Department of Human Services
$0 16827 CCC-Master Plan Rencvation
50 1628 JIMS
Other Active Projects:
30 1831 Financial Aid Center-Escalator Replacement
$0 1632 Financial Aid Center-Carpet Replacement
30 1833 CCC, Reof Repalr
30 $0 $0 Totai Department of Human Sarvices $0 $0 50 $0 30 50
DPW County Grounds
%1964 800 1703 Bemoliion of Doyne Hospital $982,300 $982,300
50 1702 Replace PBX & Radio Equipment at Doyne
86 1707 Roadway/TrafficMialkway
$9 . 1718 Wisconsin Avenue Lagoon improvements
$6 1724 North Avenve Water Main

Cther Active Projects:
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Mitwaukeo County
Five Yoar Capital Improvement Program Requested by Department Administrators

1998.2002

Local Government and Other Revenues

Totat Local

Prior Year

1897

Revenue  LoosiRevenue  Bevenua

$0
30
30
36
50
31 ,984,656

$1,884.800

50
6
$0
$0
30
$0
$G
50
$0
50
30

$0

.30

30

0

$0

30

1713
1718
1737
1741

1749

1759
1764
1784
1795
1796
1751
1752
1758
1757
1760
1761
1783
1766
1767

1770

L4772

1998 199%

Revenug Bevanue
Boifer Water Treatment
Dempolition of Various Buildings
Power Plant Centrad Chilling
Chitéed Water Line
Pcvwer.Ptam Boller #5
TOTAL DPW County Grounds $0 50
TOTAL HEALTH AND HUMAN SERVICES 50 $0
GE?IWIERAL GOVERNMENT

Courthouse Complex
Courthouse Sth Fioor Bullpens

Courthouse-Elevator Upgrade

Safety Bullding-Roof Replacemeit

Madicy! Examiner - Equipment Upgrade
Medical Examiner-Computer Upgrade
Cowthouse Annex Asbestos Removal
Courthouse-HVAC

$B. Room 405 Office for Criminal Division

CH, Register of Deeds Storage

Courthouse Complex Fire Alarm Upgrade
Remodel Department of Human Resources
Courthouse Complex Security .

Salety Building Water Boaster Sysiem Replacement
Courthouse-Light Court Windows

Courthouse Complex Building Exterior Repairs

Safaty Building-Window Replacement

gt gt

—
i

2000

2002

Subsequent

Revenys — Revepue — Revenue — Revenue

50

50

Febrsiai o W

$582,300

$982,300

$9882,300

3982300

$0
$0
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Milwaukes County
Five Yoar Capital improvement Program Requested by Department Administrators

1588-2002

Local Government and Other Revenuaes

Yotal Locsl

Revanue  Local Revenus  Revenue

$0
$¢
%0
$0
$0
80
3G
$0
$0
50
30
$4
$0
$C
30
$0

$0

$14. 721,772
30
$278.300
30

50

$120,000

prior Year

$11,724.772

§276,300

$120,000

1997

1773
1774
1775
1776
1778
1779
1782
1785
1788
1787
1788
1789
1781
1794
1763
1760

1750

1758
1758
1768
1789
1771

1777

Courthouse-Trade Shop Consolidation

Caourthouse Complex Cooling Loop

Safely Buitding-Reuse Study

Safety Building Air Conditioning Control Replacement
Community Correction Center-Infrastructure
Couwrthouse Alr Conditioning CFC Conversion
Courthouse Annex Air Conditioning CFC Conversion
Safaty Building - Remodaiing

Safetly Bullding-Air Conditioning

Safety Bullding-Restroom Restoration

Safety Bullding Alr Conditioning CFC Conversion
Medical Examiner-HVAC Controls

Courthouse Complex Exhaust/Negative Pressure System
Clerk of Courts Computer Room

Clerk of Court - Remodet Room G-8 Courthouse
Courthouse Complex Compuier Upgrade

CJF, Lobby Security Mogifications

Other Active Projects:
Criminal Justice Cenfer

Courthouse-Revised Master Plan implementation
Cousthouse-New Courtrooms (8th Floor)

Entry Doors Replacement

Coutthouse Complex Fire Alarm Upgrade Paging System

Courthouse-infrastructure Improvements

1938 1999 2000 2004 2002 Subsegquent
Revenue Revenue Ravenue Revenua Revenus Bevenue



Milwaukeo County

Five Year Capital improvement Program Requested by Departmant Administrators
1998.2002

Lovat Govarnmant and Other Revenues

Total Local Prior Year 19497 1998 1999 2000 20014 2002

Revenue  LocalRevenus  Revenus Revenue  Revenue  Ravenus — Ravenua Rexsnug smm
50 1780  Community Corraction Center Kitchen/Dining
0 1792 Cour!héus&sm Fioor Roof
$0 1797 Madical Examiner-Satetiite Morgue Facifity-Fond du Lac
50 1788  Criminal Justice Canter - Double Bunking
50 1788 5B, Jait Remodeling
56 1750 Maedical Examiner-Laboratory information System GCMS
$12,121.072 $12,121,072 50 Total Courthouse Complex $0 $C $0 50 $0 $0
House of Correction

30 1802 ACC Kitchen Renovation
80 1830 Men's Correctional Facility

¥ b 1834 ACC Roof RepairfReplacement

?f) 50 1838 HOC, Asbestos Abaternent
G 1800 Raeplace Rcof and Garage/Print Shop and Pump House
$0 1800 Dempolition of the Training Placement Center
$0 1800 Replace Hot Water and Hot Water Main ACC
80 1800 Vehicle Repair Garage/Storage
50 1803 Replacement of AGC Security Fence
30 1822 Road;vay Improvement - Various Areas
50 1800 Recycle Facility for all Milwaukee County on Franklin Site
$0 1800 A2, B2, E & F Window Replacement
50 1800 H_VAC 02, J2, C2 Dorms & Window Replacement
$0 1800 New Kennel for K-G Program

: QOther Active Projecis:

3¢ 180t Cell Block B2 Plumbing Fixture Replacement ACC
50 1807 Warehouse Addition

P g o
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Mitwaukes County

Five Yoar Capital Improvement Program Requested by Department Administrators

1998-2002

{ ocal Government and Other Revenues

Totat Local Prior Yaar

1997

ﬁmmsmamﬁmm

0
$0
50
30
50

50

30

$0

$C

$0

$0
$275.000
$0

50

50

$0

50
$150,000
%0

$0

8¢

$0
$1,000,000

$0

SC

$0

$275,000

1844

1845

1851
1856
1858
1859
1860
1861
1885
1870
1871
1872
1873
1877
1882
1885
1887
1878
881

1583

Laundsy Ventilation System

ACC Dormitory Ventilation

AZ & B2 Rebuild Celt Doors & Mechanisms
Smoke Detectors/Fire Alarm at ACC and TPC
ACC Exterior Masonty Tuckpolnting

Total House of Correction

Other County Agencies
Muobile Data Radio System

Sheriffs Firing Range at HOC

Fleet Equipment Acquisition

Flast Garage Alr Exchangers Replacament
Handicapped Accessibility

Tranked Radio Simulcast System
Brownfields Redevelopment

Special Agsessments

Marcus Center Chiller Replacement

War Memorial Complex Facilities improvements
FIRMS Replacement/Year 2000 Transition
Register of Deeds Optical Imaging System
Fleet Central Garage Roof

War Memonat - So. Entrance ADA Imp.
Research Park Improvements

Sheriff's Traning Academy

War Memorial - Sea Wali Replacement

New North Maintenance Shop

1938 1898

$0 $0

5150000

$1,000,000

30

2001

2002

Subseguent

Revenus  Revenus — Revenug

$0

$0

3¢
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Milwaukeo County
Five Yoar Capital Improvement Program Requested by Department Administrators

1998-2002

Local Government and Other Revonues

Total Local Prior Year
Revenue  LocalRevenus  Revenus

30

#0
$700,080
$0

$0
$1,000,000
s

b3

30

$¢
$3,125.000
$15,248,072

$44.034,948

$700,000

$1,000,000

$1,700.000

$13,821,072

531,841,941

1987

$275.000
$275,0400

£345,100

1863

1852

1868

1854

1862

1868

1868

1874

1895

5-¥r Information Technology Strategic Plan

Other Active Projects:
ICC Anirnat Shelter

Marcus Center, interior Rehabifitation
Marcus Center, Stone Recladding
War Memoriat Steam Service

DOA - Alrport Businass Park
CCAPTIME Systems Development
Sheriffs Communications Upgrade
Research Park Development - TIF
County Wide Revolving Account
Totat Other County Agencles
TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

1998 1999 2000

2002

Subsequent

Revenue  Revenua  Revenue  Revenue — Revenus  Revenue

$150,000  $1,000,000 $0
$150,000  $1,000,000 $0

$1950,872 $2,558,500  $980,385

P —
Sttt
’mmmg

30
$0

$1,817,800

30
$0

$2,136,300

30
30

$2,175,000
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Mitwaukoe County

Fiva Year Capltal Improvement Program Requested by Department Administrators
1993.2002 .
Local Govarnment and Other Revenues

Total Local Prior Year 1997 1998 1999 2000 2001 2002 Subsaquent

Revenug Lot Ravenus 2 Revenue Revanue Revenue Revenug Revenue Revenue
FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM :

TRANSPORTATION & PUBLIC WORKS

$17 442,548 $0,878,779 $100,500 Highways and Bridges $1,050872 1,658,500 $989,395 $635500  $1,154,000  $2,175,006
$72,088 $42.098 $30.000 Mass Transit 56 $0 50 $0 30 50

§0 50 $0 Alrports $0 $0 $0 50 ¢ 30

$616,100 $576.500 $39,800 Environmental %0 $0 0 %0 $0 30
$18,130,745 $10,297,378 $170,100 TOTAL TRANSPORTYATION & PUBLIC WORKS $1.050872  $1,658,500 $689,395 $635,500  $1.154000  $2175.000

PARKS, RECREATION AND CULTURE

$2,056,687 $756 887 $550,000 Depariment of Parks, Recreation & Culture $750,000 50 $0 %0 30 30

¢ 30 $C Stadium $0 $0 50 $0 30 $0

§ $10,000 $10,000 0 MoKinley Marina . $0 $0 $C $0 30 $0

$4,187,294 §4,187,294 $0 Mugeum . $0 $0 $0 $0 $0 50

$2,430,550 $2.438,550 $0 Zoo 0 $0 0 §0 $0 50

55,6935 $7,393,531 $550,000 TOTAL PARKS, RECREATION & CULTURE $750,000 $0 $0 $0 50 $C
HEALTH AND HUMAN SERVICES

50 0 $0 DHS-Mental Health Division $0 . %o $0 $0 50 $0

$0 $0 $0 Department of Human Services $0 $0 $0 $0 $0 $0

$1,064,800 $0 30 DPW County Grounds $0 0 $0 $882 300 $582,300 30

51,964,600 $0 $0 TOTAL HEALTH AND HUMAN SERVICES 50 $0 $0 $682.300 $982,300 $0

GENERAL GOVERNMENT

$12,121.072 $12,121,072 50 Counthouse Complax ' S0 $0 $C $0 30 50

$0 $0 50 House of Correction $0 $0 $0 %0 30 30

$3,125,000 $1,760,000 275,000 Giher County Agencies $150,000  $1,000,000 $0 0 $0 $0

$18,248,072 $13,821.072 $275000 TOTAL GENERAL GOVERNMENT $150,000  §1,000,000 $0 805 $0 $0

$44,034.548 $31,511.984 £985,100 TOTAL CAPITAL IMPROVEMENTS $1.850872 $2,658,500 $989,396  §1,817.800  $2,136,300  $2,175,000
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Mitwaukes County

Five Yaar Capital Improvement Program Requested by Department Administrators

1262 Automatic Passenger Counters

1998-2002 °
Debt Financing
Total Debt ~ Prior Year 1897 1998 1999 2000
Elnancing Rebt Financing Einancing ) Einancing
TRANSPORTATION & PUBLIC WORKS
Highways and Bridges
$32,693,304 $13,782,354 $150,000 1201 County Highway Action Program $120,000 $666,500 $1.785,000
tSﬁ-. 187,000 §173,800 $375.000 1203 Major Rehabilitation - CTH . $674,6850 $1,073,850 $972.400
$4,285,578 $2,261 314 $146,750 1205 Bridge Repiacemen! Program $284,500 $244,855 $333,877
$474,008 $381,725 $13,000 1208 Traffic Safely improvements $40,373 $7,500 $7.500
$310,000 1207 Relocate Lincoln Memarial Drive (WM) $310,000 *
$217 500 1215  Traffic Signat Improvements $37 500 $105.000 $25.000
$3,864, 500 $438,500 $40,000 . 1222 National Highway System $575,000 $775,000 $150.000
$3,078,000 $38 500 $352,500 1228 Bridge Rehabliitaiton Program $114,000 $550,000 $405,600
$7,832.058 $80,058 1202 Sixth Street Viaduct $442,000 $2,100,000
] Other Active Projects:
$67.300 $97,300 1208 Bridge Replacement South 13th Street {Oak Creek}
$588 600 $588,500 1214  Intersection improvements
$161.580 3451,580 1218 -Traffic Signat System inferconnects
$£57.375 $57,475 1224 New Traffic Signal installations
$174,000 3174000 1'.225 $. 13th Street-Oak Creek Trbutary Box Culvert
$42,525 $42 525 1228 North Shop Improvements
£55,941.318 318,298,831 $1,077,250 Total Highways and Bridges $2,165,023 $3,8684 605 $5,779,477
Mass Transit
1252  Light Rait Study
$1,084,300 $101,800 1265 Major Repair Components - Orions $450,060 $513,000
$81.800 1258 Repiace 1950°s Offset Printing Press £81,600
$5.388,150 1257 Bus Replacement Program $2,551,255 $1,284,145
$225,000 $50,700 $108,900 1259 Replace MYS General Computer $67.400
: 5122;,8_(30 $73,800 $50,000

2001

$6405,000
$972,400
$453,382

$7.500

$25,000
$100,000
$663,000

$2,500,000

55,361,282

$1,542750

2002

Financing  Einancing Flnancing

$2,230,000
$872.400
$541.000

$7.500

$25,000
$100,000
$568,400

$2,500,000

$8,942,300

Subsequent
Elnancing

$13,315,450

§$972,400

$1.775.000

$386.600

$16,452,850
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Milwaukee County

Five Yoar Capital Improvemant Program Requested by Department Administrators

1998-2002
Debt Financing

Total Dabt

Prior Year

1987

Einancing  Debtflsancing  Flrancing

$40,000
$0
$57,800
$31,880
$123,000
$40,000
$7,701,701
$21,000
$84,000
$480,000
$496,000
$3680,000

$4.032,000

$16,844
$1,815,807
$240,000
$29,068
$837 295
$13,000
$408,350
$362,800
_§1,724,110

$0

341,701

$18,844
$1,829,564
$240,000
$28.088
$823,538
$13,000
$408,380
$362.800

$1.724 110

{813,757

$13,757

1266

1260
1270
1296
1250
1250
1250
1250
1250
1260
1250

1250

1254

1258

1267
1268

1277

1286
1287

1280

1998

Repiacement of Rolm Telephona Switch
Facllity Assessment Program

Maintenance Timekeeping System

Fleet Maintenance Parking Lot Reconstruction
Pavement Repiacement - FDL North and West Yard
Marketing information Center Renovation
Suspended Light Rail Pilot Project (Aerobus)

Major Repair Components-Chance Trolleys

Major Repair Componenis-Gitlig {12}

Annurciators - Add on 1o Available System

Fare Box Renovation

Mechanicat Alarm Addition to Available System

Bus Replacement - 40 Neoplans (1985)

Other Active Projects:
Reach Fork Lift

Bus Communication ang Location Monitoring System
Major Repair Components-1985 Crown Buses
Watertown Piank Road Park-Ride Lot

Northwest Cormidor Express Bus Project

HOV incentive Parking

Flaet. Expansion-Southwest Corridor Minibuses
Major Repair Components-1987 Neoplans

Bus Replacement - 1982 Neoplans - (44 buses)

Bus Passenger Waiting Shelters

1999
Financing  Elsancing

$40,000

$57,800
$31,680
$123,000
$40,000
$250,000
$21,000
$84,000
$160,000

$176,000

20014

Efnancing Elnancing

$1,100,000

$160,000
$160,000

$120,000

$3,200.000

$160,000
$180,000
$120,000

$2,240,000

2002 Subsequant
§3,20C,000

$120,000
$1.792,000



Milwaukes County

Fiva Year Capital improvement Program Reguested by Dapartment Administrators
1998-2002

Dabt Financing

Total Dbt Prior Year 1997 1998 1998 2000 2001 2002 Subsequent

~ BDabt Financing Financing : Financing Elnancing Elnancing Elnancing Financing Finanging
$5.476,500 53,826,000 $1,650,500 1291 Bus Replacement -1980 RTSH

$49,500 $49,900 1282 Racondition Bus Washing System- KK Garage
$0 1208 S.unmredesﬁ Bus Loading Area
$31 515,045 59540515 $1,908,100 Total Mass Transit $688,000 $4,007 535 $2,834,145 $7 422,750 $6.112,000 50
Alrports
515,651,800 $4,234,800 1308 GMIA, Phase ! Mitigation Program $4,778,000 $108,000 $2,433,000 54,400,000
$56,000 $50,000 1318 GMIA, Realign Runway 7L-25R
$42 588 400 1325 GMIA, New Parking Facilities $3,864,400 $20,734,000 $18,000,000
$3,118,000 $446,000 1332 GMIA, School/Church Sound Insutation $2,872,000
' $0 1373 GMIA, Rehabilitate West FBO Apron
g 810,3'22,390 $322,300 1301 GMIA, Drainage, Mydrant Fuel and Glycol Assessment $10,000,000
@ $448,006 1323 GMEA, Maintenance Garage Pavement Replacement $448.000
$720.000 1372 GMIA, DPW Fleet Automotive Buitding Addition $720,000
$682.000 1311 GMIA, Boiler House Modifications $546,000 $148,000
$21,000 1300 GMIA, Northeast Hangar Apron $21,000
$438,000 1300 GMIA, Rebulld Taxiways A1, A3, R & Sealcoat Taxiway B $436,000
51,131,000 1300 GMIA, C Concourse Four Gate Expansion - Design $1,131,000
$2.413,000 1300 GMIA, Expand Terminal Apron North Design and Construct $200,000 $2,213,000
$1,650,000 1300 GMIA, Expand ﬁckgt and Bag Make-Up Areas $1,650,000
$585,000 1300 GMIA, Cladding "D" Stem $585,000
$1,235,000 1300 GMIA, College Ave. Tunnel/Safely Area $80,000 $568,000 $589,000
$7.8501.000 1300 GMIA, School/Church Sound Insulation, Phase ## $2,840,000 $3,194,000 $1.867,000
$1,483,000 _ 1300 GMIA, EIS Runway C-1 : $1,493,000
$1,000,000 1300 GMIA, EiS Runways TR and 1R $1.,000,000

Q_thgr Active Projects:

P fo) “’,‘g"ﬂ)‘& G Rimanten el e R
o b = ! R [ R : B
i e M e W IR BT St daeweaas ; [




I e, S—

Milwaukes County
Five Yoar Capital Improvement Program Requested by Department Administrators
1998-2002
Debt Financing
Total Debt Priot Year 1997 1998 1999 2300 2001 2002 Subsoquent
§2,763,400 £2,793,400 Finaaclng 1302 GMIA, Land Acquisition/Homeowner's Pa‘otecigg:mg Hlnancing Finsncing Einancina Financing Einancing
56 . 1304 GMIA, Parking Revenue Control System
30 : 1308 GMIA, Int. Arrivals Building- Elevator & Jetbridge
50 1307 GMIA, E Taxiway Extension to Taxiway S
50 1310 GMIA, New Fueling Facifities
50 1313 LJT, Install Pavement Sensors
$565,400 $565,400 1314 GMIA, Cargo Apron Expansion
$48,318 $48,319 1315 GMIA, Addition to Airport Maintenance Garage
$368,100 $388,100 1316  GMIA, Entrance/Exit Roadway Repairs
$375,000 $375,000 1317  GMIA, Environmental impact Statement C-1
§ 50 1318 GMIA, Surface Movement Guidance Control Systemn
5 $0 1320 LJT, Master Plan
$0 1321 GMIA, Noise Suppressor
$0 1322 /18R Centerfine & Touchdown inpavernent Lights
$823,7060 $823,700 1324  GMIA, Acquire Undeveloped Land Zened Residential
£0 1326 GMIA, Int. Arrivals Building- Install Bag Carrousel
50 . 1328 GMIA, Pave "B” Taxiway Shoulders
50 1329 GMIA, Flight/Track Noise Monior System
%0 1336 GMIA, Implement Sales Assistance C-1
$2.919.788 §2,857 265 $62 500 4337 GMIA, Tesminal Apron Rehabifitation
$764.000 $764,800 1338 GMIA, Hydrant Fuel Facility Remediation
$784,8500 $764,800 1340 GMIA, Old Fuel Farm Remediation
$0 1349 GMIA, Replace Perimeter Fencing

$15,648 315,548 1345 GMIA, Parking Lot al 6th Street and Grange Avenue



.- Miwaukes County
" Fiva Yaar Capital improvetnent Program Requested by Department Administrators
1998.2002
Pobt Financing

Total Debt Prior Year 1997 1938 1999 2000 2001 2002 Subsequent
© RabtFinaocing Einancing L
$467,800 $235,500 $232,300 1349 GMIA, Expand Baggage Claim Road Canopy

$0 1365 GMIA, West Perimeter Road Repair
50 1'_36‘.I GMIA, Husteiner/Service Reptacement
$101,773,130 $14,764,930 $264.800 . ‘_ T&ai A[W $3,864,400 $19,622.000 $27,388,600 $24,079,000 $7,382,000 $4,400,000
Environmental
$1,245, 465 $224.505 $189.6680 1378 Non-Point Source Pollution Control $155,100 $76,200 $150,000 $150,000 $150,000 $150,000
Other Active Projects:
Sj 021,000 $1,021,000 1378  Underground Storage Tank Program
S&ﬁﬁé,éﬂé §2.433,900 $5,630,000 1377 Frankiin Landfill Upgrade
$375,500 $375,500 1378 Doyne Park Landfill Gas Extraction System
5‘:6 1380 Wolr's #mpeﬂy Cleanup
g $0 1382 Winnebugo - Sealman Block Cleanup
| $10,705,565 54,054.985 35,818,660 | Total Environmental $155,100 $76,200 $150,000 §150,000 $150,000 $150,000
$203,935,358 $46,858,081 $9,100,810 ) TOTAL TRANSPORTATION & PUBLIL $6,873,523 $27,570,240 $36,129,622 $37,013,032 §18,586,300 $21,002,85C

PARKS RECREATION AND CULTURE

Department of Parks, Recreation & Culture

$576,750 $407,000 1405 McGovern Park Redevelopment $40,000 $128,750
$1,383,000 $568,000 $75,000 1408 County - Wide Play Area Redevelopmen $100,000 $100,000 $100,000 $106,600 $100,000 $300,000
$250,000 1408 Gordon Park Redevelopment $250,000
$19,550,500 $5,787,500 $517,500 1410 Parkway Drive Reconstruction Program $250,000 $2,931,000 $3,000,000 $1,000,000 $1,000,000 $5,034,500
$43,383,642 $10,850,504 $1,730,008 1411 Parks Infrastructure Improvements $602,800 $3,000,000 $3,000,000 $3,000,000 $3,000,000  $18,200,000
$21,408,600 $7,258,800 $262500 1434 Bender Park - Planning/Shore Protectio $2,862,500 $6,775,000 $5,250,000
$1,856,000 $556,000 $500,000 1442 Mitchell Bomes Rehabilitation $800,000
$750,000 1450 Cathedral Square Renovation $750,000
1451 Mitchelt Soulevard improvements $100,060
1402 O'onnell Park - Sheet Piing Repalr $806,000

5
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Milwaukee County

Five Year Capital Improvement Program Requested by Department Administrators

1698-2002
Dobt Financing

Totai Debt

Prior Year

1997

Einancing ~ QebtFinancing  Financing

$212.580

$0
$9,139,679
$859,410
$4,268,191
6,150,000
1574815
$100,805
$510,000

3¢

1LZ

$556,598

$112,574,360

$18,000,000

$18,000,000

* $18,430,000

$16,430,0600

$1,198,890
$3560,000
$1,381,500
$450,000
$675,000

$3.010,525

$9,217,089
$445.410
$4,298,181
$6,150,000
8574, 815
$54,805

$300,000

$540,000

$46,556,324

50

$2,830,000

$2,830,060

$718,000

$10.525

{$77.420)

$414.000

$50,000

$210,000

$118,598

$4,205,186

$6.000,000

$6,600,000

$1,500,000

$1,500,000

$475.000

1407

1404
1404
1424
1428
1440
1444
1448

1448

1458

1505

1513

15857
1585
1563
1550
1550

1561

South Shore {Sand Dredging)

Other Active Projects:
Land Acquistion

Pool Redevelopiment Program - Greenfield
Qakwood Golf Course - Clubhouse Addition
County Sports Complex (WSA}

Milwaukee Kickers Soccer Complex

1998

Wilson Recreation - Rink Fioor Reponstruction

Municipal/County Play Areas

Kulwicki Park Improvements

Park Enhancement Project

Bike Traits Development

Total Dept. of Parks, Recreation & Cu

Stadlum
Brewers Stadium Infrastructure

Total Stadium

McKinley Marina
Breakwater & Dockage Improvements

Totat McKinley Marina

Mugeum
Air Handling Renovation

Window Replacement

Security Fire/Life Safety System
Exterior Wall Repair

Plumbing System Repair

Fire Automatic Sprinkler System

$5,755,100

$6,000,000

$8,000,000

$265,000

$265,000

$723,800

1998
Elnancing Einancing Einancing Financing Einancing Einancing

$212,500

$12,853,250

$6,000.000

$6,000,000

$2,335,000

$2.335,000

$350,000
$662,500

$450,000

2000

$11,350,000

$6

$4,600,000

$4,600,000

$575,000

2001 2062 Subsequent

$4,100,000 $4,100,000 $23,554,500

50 $0 $0
$4,300,000
$4,900,000 30 $0
$3,000,000
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Mitwaukes County

Five Year Capital tmprovement Program Requested by Department Administrators

1998-2002
Debt Financing

Totat Debt

Prlor Year

Elsancing  RebtFinancing

$750.000

$7,962 502
$538,009
$627.803

$16,844,023

$188,000
$6,300,235
$84,000
$205,000
$200,000
%$600,000
$144,000
$52,000
$300,600
$425 000

$480,000

$2,340,774
53,494,426
$2,376,000

$203,000

$17,300,435

181,238,818

$7,062,502
$538,003
$627,603

$9.857.723

$2,712,235

$2,340,774
$3,484,425
$2,378,000
$203,000
$11,126.438

$70,370,482

1997

Einancing

$475,000

$380,600

$380,000

$12,560,186

1550

1652
1558

1582

1576
1588
1575
15?8
1578
1580
1597
1581
1875
1576

1598

1582
1583

1598

1599

1998

Electrical Distribution Replacement

Other Active Projects:
Large Screen Theater

MacArthur Square Plaza - Water Abatement
Chillers and Cooling Tower
Total Museum $723,800

Zoo

Zoo Winter Quarters Roof $188,000

Infrastructure iImprovements $452 000
Horticultural Storage and Greenhouse

Karibou Gift Shop Renovation

Tables, Umbrelias and Chairs

L.akeview Concessions Stand Renovation

Resurface Parking Lot i

Zoo Horticuflursl Project

Hospital and Quarantine Facllity

ice Cream Palace Renovation

Marine Mamma! Saltwater Conversion

Other Active Projects:
Capital Expansion Program .

Aquarium and Reptiie Building
Property Remediation-Bliffert

Pachyderm Remodeling

Totat Zoo $638,000

TOTAL PARKS, RECREATIONAND C  $13,381,500

1998

$1,462,500

$6560.000

$25,000
$200,000
§72,000
$144,000

$62.000

$1,143,000

$23,893,750

G
Q*’%

2000

$575.000

$850,00e

$84,000

$180.,000

$528 000

$300,000

$25,000

$1,787,000

2004 2002
Elngnclng Einansing Einancing
$750,000
$3,000,000 $750,000
$650,000 $650,000
$400,000
$485,000
$1.530.000 $6580,000
$13,530.000 $5,500,000

$18,292,000

ot

Subsequent
~ Einancing

50

$156,000

§185,000

$23,710.500
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Milwaukee County

B

Five Year Capitat Improvement Program Requestad by Department Administrators

1988.2002
Debt Financing

Total Debt

Prior Year

1997

Financing DebtFinanclng  Flnancing

5848821
$72.000
$58,500

$991,800

$1.378,000
$140,800
$286,800
§77.748

$3.932,267

$20.848 818

$1,801,184

$1.427,158
$73.000
$85,000

$33.235,188

39,625,400
$1.207,050
$1,207,000

$252,000

$172,000

$967 821

$1,376,000

$266,800
$748

$2.611,367

$26.079,818

620,184

$1,427,168

$158,000

528,285 158

$46.000

($77,000)

$140,600

$77.000

$140,600

$3.419,000

$681,000

(385,000)
$85,000

$4,100,000

1803
1608
1811

822

1604
1605

1810

1827

1828

1631
1632

1633

1703
1702
1707
1718

1724

HEALTH AND HtMAN SERVICES

DHS-Mental Health Diviston
Psychiatric Hospital - Install Smoke Da

Psychiatric Hospital - Repair Smoke & F
Food Service Building - Reroof
Repiace JC/B0 System All Buildings

Other Active Projects:
Data Processing Project

Medical Record Storage/Retrieval System - Psych Hogpital

Psychiatric Hospital-Remode| Dishroom
Elavalor Rapair - Food Service Building
Total DHS-Mental Heaith Division

Department of Human Services
CCC-Master Pian Renovation

JIMS

Other Active Projects:
Financial Aid Center-Escatator Replacement

Financial Aid Center-Carpet Replacement
CCC, Roof Repalr
Totat Department of Human Services

LPW County Grounds
Demolition of Doyne Hospital

Replace PBX & Radio Equipment at Doyne
Roadway/Traffich\Natkway

Wisconsin Avenue Lagoon improvements
North Avenue Water Main

Other Active Projects:

1998

$58,000
$72,000

$58,500

$188,500

$350,000

$500,000

$850,000

§700,000

1999
Einanging Financing Einancing Einanciog

$891,800

$891,800

$0

$340,000
$1,207.050
$208,000
$252,000

$126,000

2500 2004

50 $0

$0 50

$3056.000  $4.267700

$197.000 $399.000

30

50

$1,262,700

$315.000

Subsequant
Einancing

30

$C



‘Mitwaukse County _
Five Year Capital Improvement Program Requasted by Department Administrators

1998-2002
Debt Financing
Total Debt Prior Year 1997 : 1998 1999 2000 2004 2002 Subssquent
Elpancing  DebiFinancing Financing o _ Elnancing Financlng Elnancing Floascing Flnancing Einancing
$0 1713 Boier Water Treatment
$3,418,148 $3,418,148 1718 Demolition of Vadous Bulldings
$2,450,218 $2,350,218 1737 Power Plant Centrat Chiling
$0 1741 Chilted Water Line
342;'099 $424,000 1749 Power Plant Bmier #5
$18.656,814 $6,239,364 $0 ?O'FAL‘DPW (’:eu_nty Grounds $700,000 $2,221,060 $3.252,000 $4,666,700 31,677,700 $0
35_35,824‘239 $37,135,888 $4,240,800 TOTAL HEALTH AND HUMAN SERVI $1,738,500 $3,212,850 $3,252,000 $4,868,700 $1,677,700 50
GENERAL GOVERNMENT
Courthouss Complex
$125.000 . 1788 Courthouse 5th Floor Bullpens $125,000
ﬁ $1,355.000 1764 Courthouse-Elevator Upgrade $477,900 $878,000
: & $€03,0(}6 $151 800 $148,700 1784 Safety Building-Roof Replacermnent $153,500 $151,000
$65,000 S 1795  Medicat Examiner - Equipment Upgrade $65,000
$116,468 568, 463 1746 Medical Examiner.Computer Upgrade $50,000
$8.645,000 175t  Courthouse Annex Asbestos Removal $6,250,000 $2,385,000
54,701,607 $2.815.607 1752 Courthouse-HVAC $570,000 $320,000 $329,000 $328,000 $329,000
§56,400 1755 &8, Room 405 Office for Criminal Division $66.400
$70,000 1757 CH, Register of Deeds Storage $25,000 $45,000
53301,090 1760 Courlhouse Complex Fire Alarm Upgrade $1,080,000 $1,260,000 $1,061,000
. M?@,Gml 1761 Remo_del Departrment of Human Resources $40,000 $430,0600
$873,208  $761.208 1763 Courthouse Complex Fire Alarm Upgrade $112,000
$55,000 _ 1768 Safety Building Water Booster System Replacement $55,000
-$2,428,000 . 1787 Courthouse-Light Court Windows : $780,000 577,000 $357,000 $357,000 $357,000
- $169,000 1770 Courthouse Complex Building Exterior Repairs $89,000 $86,000
. s«sneoea i e i et .. 4772 Salsty Building-Window Replacement $580,000 $580,000 $580,000

o sy o

e Fotea




SLL

1988
Elnancing

Courthouse-Trade Shop Consofidation

Courthouse Complex Cooling Loop

Safely Building-Reuse Study

Safety Building Air Conditioning Controt Replacement
Community Correction Center-infrastructure
Courthouse Air Conditioning CFC Conversion
Courthouse Annex Air Conditioning CFC Conversion
Safely Building - Remodeling

Safety Building-Alr Conditioning

Safety Bullding-Restroom Restoration

Safety Building Air Conditioning CFC Conversion
Medical Examiner-HVAC Confrols

Courthouse Complex Exhaust/Negative Pressure System
Clerk of Courts Computer Room

Clerk of Court - Remode! Room G-8 Courthouse
Courthouse Complex Computer Upgrade

CJF, Lobby Security Modifications

Other Active Projects:
Criminal Justice Center

Courthouse-Revised Master Plan Implementation
Courthouse-Mew Courtrooms {6th Floor)
Entry Doors Replacement ‘

Courthouse Complex Fire Alarm Upgrade Paging System

Mitwaukeo County
Five Yoar Capital improvement Program Requested by Department Administrators
1998-2002
Debt Financing
Total Debt Prlor Yoar 1957
Einanclig Debt Financing Elnancing
$75,000 1773
- $840,000 1774
$105,000 1775
$750,000 1776
$1,138,800 $858,800 1778
$430.060 1778
$98,000 1782
$2,003,969 $149,569 1785
$2,849,000 1788
$845 000 1787
$420,000 1788
$107.000 1789
$61,000 1791
$117.111 $27 114 1794
$72,000 1793
$223,000 1750
$158,000 1750
$09,822,172 $08,822,172 1756
$5,976,941 $5,976,941 1758
$1,502,823 $1,502,823 1768
$306,000 $308,000 1769
$264,900 $264,800 1771
3578700 $576,700 1777

Courthouse-Infrastructure Improvements -

1599
Einancing Eipsncing Financing Elnancing Financing

$30,000

$840,000
$105,000
$2560.000
$279,000
$100,000
$96,000
$1,854,000
$1,398,000
$316.,000
$120,000
$107,000
$26,000
$25,000
$72,000
$223,000

$158,000

2000

$45.000

$250,000

$110,000

$821,000

$315,000

$35,000

$65,000

2001

$250,600

$110,000

$630,000

$315,000

2002

$110,000

Subsequant



Mitwaukos County

Five Year Capital improvement Program Requested by Department Administrators
1898-2002 . - :

Dabt Financing

Total Debt Prior Year 1997 4998 1999 2000 2001 2002 Subsequent

- DebiFinancing Financing Elnancing Einancing Elnancing Elnancing Einancing
$368,687 $297 000 368,897 1780 Community Correction Center Kitchen/Dining

$138,300 §138,300 1742  Courthouse-5th Floor Roof

. $§é.600 $86,000 1'?’_97 M.edlcat E#amiher-Sateuite Morgue Facifity-Fond du Lac
$376,000 $375.000 1798 Criminat Justioe Genter - Double Bunking
$400,000 $400,0600 1789 SB, Jall Remodeling
0 1750 Maedical Examiner-Laboratory Information System GCMS
$144, 568,997 $113.645,500 $1,266,297 Totat Courthouse Complax $871,400 $16,864,400 $7,437.000 $3,632,000 $788,000 $688,000
House of Correction
$448 800 1802 ACC Kitchen Renovation . 3448800
327,7.28,0('}.(3 $5,010,500 $11,480,000 1830 Men's Correctional Facifity $10,228,500 $1,000,000
. $217.504 $B4,304 ?334 ACC Roof Repair/Replacement $133,200
e $400,000 1838 HOG, Asbastos Abatement $200,000 $200,000
$1‘0‘£ 852 2{300 Repiace Roof and Garage/Print Shop and Pump House $101,952
'$500,000 1800 Demolition of the Training Placement Center $500,000
395,(}00 1800 Replace Hot Water and Hot Water Main ACC $95.000
sém,eﬂo 1800 Vehicle Repair Garage!Stoa'_age ) $319,000
SBGD.@OG 1803 Replacemeni of ACC Security Fence $200,000 $200,000 $200,000
$61,800 ' ‘ 1822 Roadway Improvement - Various Areas $61,600
$400,000 1800 Req.fcie Facility for all Milwaukee County on Franklin Site $400,000
$1.§3B,00£} 1800 AZ B2LE&F W‘mdow Reptacement $375,000 $383,000 $408,000
£383,000 180Q HVAC D2, JZ. 2 Dorms & Window Replacement $383,000
$168,000 1800 New Kennel for K-8 Program $168,000
o . . Other Active Projects:
5158,900 $204,908 {$48,000) 180t Celt Block B2 Plumbing Fixture Replacement ACC

7 3601,000 $501,000 1807 Warehouse Addition
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Mitwaukee County
Five Year Capital Improvement Program Requasted by Department Administrators
1998-2002 :
Debt Financing
Total Debt Prior Year 1987 1598
Financing
$86,500 $96,500 1833  Laundry Ventilation System
$285.000 $285,000 1841  ACC Domitory Ventilation
$232,303 $254,000 ($21,697) 1842 A2 & B2 Rebuild Cell Doors & Mechanisms
$262,500 $82,500 $180,000 1844 Smoke Detectors/Fire Alarm at ACC and TPC
$80,000 $80,000 1845 ACC Exterior Masonry Tuckpointing
$34,182,858 $6,017,704 §12,180.303 Total House of Correction $10,810,300
Other County Agencles
$119,500 1851 Mobite Data Radio System $119,500
$250.000 1858 Sheriff's Firing Range at HOC $250,000
579 150,130 $8.952 084 $2319,088 1858 Fleet Equipment Acquisition $2,878,000
$873.700 $72,000 1859 Fleet Garage Air Exchangers Replacem $101,700
$1,900,000 $534,185 $100,000 1880 Handicapped Accessibility $100,000
$8.278 500 $5,842,800 $356.600 1861 Trunked Radio Simulcast System $879,600
$0 1865 Brownfields Redevelopment
$1.625.000 $275000 1870 Special Assessments
$1,080,000 1871 Marcus Center Chiller Repiacement $1,050,000
$5,801.500 $2,845,000 $435,000 1872 War Memoriai Compiex Facifities Improv $78.000
$18,120,700 $1,000,600 $1,837,000 1873 FiRMS Replacement/Year 2000 Transii $6,048,700
©3300,000 1877 Register of Deeds Optical Imaging Syst $300,000
$2,279,800 1882 Fieet Central Garage Roof $586,800
$1.125.000 1885 War Memorial - So. Enfrance ADA Imp. $170,000
1,385,000 5344 .{JQG $204,000 1867 Research Park Improvements
$240,000 1878 Sheriffs Traning Acadery
$2,747,700 1881 War Memorial - Sea Watl Replacement
$8 958 800 1883 New North Maintenance Shop

1989
Financing Finansing

$2,877,552

$3,000,000
$150,000
$250,000

$1,200,000

$250,000

$738,500

$5,360,000

$555,000
$8455,000
$240,000
$240,000
$1,411,100

$500,000

$775,000

$3,000.000

$150,000

$250,000

$250,000

$500,000

54,086,000

$593,000

$300,000

$1,336,600

$4,233 400

2001
Einancing

$385 000

$3,000,060
$150,000

$250,000

$250,000

$500,000

$545,000

$300.000

$4,233,400

2002
Einancing

$576.000

$3,000,000

$150,000

$256,000

$250.000

$5006,000

Bubsequent
Flaanging

50

$3,000,000
$100.000

$186,835

$250,000



Mitwaukoe County _
Five Yoar Capital improvement Program Reduested by Department Administrators

4998-2002
Dabt Financing
Totat Dabt Prior Yoar 4997 i 1998 1898 2000 2001 2002 Subsequent
Elngncing Debt Financing Einanging _ Financlng Elnancing Einancing Floancing Financing Flrancing
$2,706,000 18683 5-YF Information Technology Strategic Plan $1,450,000 $1,250,000
Cther Activa Projects:
$4,000,000 $4,000,000 1852 ICC Animal Shelter
$6,653,938 $6.253,938 $400,006 1855 Marcus Center, Interior Rehabilitation
$9,171,082 $5,174,082 1854 Marcus Center, Stone Recladding
$151,000 $151,000 1862 War Memorial Steam Service
$1,000,000 $1.000,000 1866 DOA - Airport Business Park
580,754 $980,754 1868 CCAP/TIME Systems Development
$1,807.800 $1.247 BOO $560,000 1889 Sherffs Communications Upgrade
$4,830,000 $4.930,060 1874 Resesrch Park Development - TIF
§ $171,544 $471,544 1885 County Wide Revolving Account
. $115,488,728 $43,424,927 $10,358,866 Total Other County Agehcles $12,562,300 514,848 600 $16,148,000 $10,478,400 $4,150,000 $3,515,835
$284,260,584 $182.988 531 $23,775,266 TOTAL GENERAL GOVERNMENT $24,244, 000 $34,391,652 $24,081,000 $15,076,400 $5,522,000 $4.201,835
$735,258,099 $317,153,883 $45,676,862 TOTAL CAPITAL IMPROVEMENTS $46,237,923 $89,068,382 $81,734,822 $70,286,132 $32,188,000 48,818,185

B

gy o
RIS R Bt

[N Smenamad wasaaaed : b e &



B

Miiwaikeo County
Five Year CapHtal Improvement Program Requested by Department Administrators
19882002 ' S
Dbt Financing
Tokal Dokt Prior Year 1997 1598 1899 2000 2001 2002 Subsequent

Elnancing DabtFinancing  Findncing _ Einancing Einancing Elngnciog Einancing Elnancing Einancing
FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$59.241.318 $18,296,631 $1.077 250 Highways and Bridges $2,165,023 $3,854 505 $5,779,477 $5,361,282 $6,942,300 $16,452,850
$31,5815045 $9,540,515 $1,909,100 Mass Transit : $689,000 $4,007,535 $2,834,145 $7.422,750 $5,112.000 80
$101,773.430 $14,764,930 $294,800 Alsports $3,864,400 $19,6822 000 $27,366,000 $24,679.000 $7,382,000 $4,400,000
$10,705,865 $4,054 905 $5.819.660 Environmentat $155,100 $76,200 150,000 $150,000 $150,000 $160.000
$2063,835,358 $46,658,981 $9, 100,81.6 TOTAL TRANSPORTATION & PUBLI 35,873,523 $27,570,240 $36,129,622 $37,013,032 $19,586,300 $21,002.85¢

PARKS, RECREATION AND CULTURE

51552, 574,360 Sdé‘ﬁt“sﬁ.sﬂ 34.205,186 DOepartment of'Parks, Recreation & Cult $5,755,100 $12,953,250 $11,350,000 $4,100,000 $4,100,000 $23,554,500
'O $18.006,000 50 $5,000,600 Stadium $6,000,000 $6.,000,000 $0 $0 $0 $0
:g $16,430,000 $2,930,000 $4.500,000 McKindey Marina $265,000 $2,335,000 $4.600,000 $4,800,000 30 56
$16,844,023 39,867,723 $475,000 Museurn $723.800 $1,482,5800 $575.000 $3,000,000 $750,000 50
§$17,380,435 511,126,438 $380,000 Zoo $638,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000
$181,238,818 $70,370,482 $12.560,186 - TOTAL PARKS, RECREATION & CUL $13,381,000 $23,893,750 $18,202,000 $13,530.000 $5,500,000 $23,710,500

HEALTH AND HUMAN SERVICES
$3,832,2867 $2.811,367 $140,600 - DHE-Mental Health Divigion $188,500 $891,800 $0 $0 $0 $0
$33,235,158 $29.285 158 $4,100.000 Department of Human Services $850,000 $0 $0 30 $0 $0
$18,868.814 $6,230,364 - . §0 DPW County Grounds $700,000 $2,221,060 $3.252,000 54,666,700 $1,877.700 $0
$55,824.239 537,135,889 34,240,600 TOTAL HEALTH AND HUMAN SERV] $1,738,500 $3,212,850 $3,252,000 $4,686 700 §1,577,700 $G

GENERAL GOVERNMENT

$144,588 997 $113,545,000 $1,256,287 Courthouse Complex $871,400  $18,664,400 $7,137,000 $3,632,000 $796,000 $6886,000
$34,1862,659 $6,017,704 $12,180,303 . House of Correction $10,810,300 $2,877,552 $775,000 $966,000 §576,000 56
$115,488 728 §43.424,927 $10,358,868 Cther County Agencies $12,562,300 $14,848,600 $16,148,000 $10,478,400 $4,150,000 $3,515,835
§264 260 584 ‘$162,988 531 $23.776,266 TOTAL GENERAL GOVERNMENT $24.244 000 $34 391 5862 $24 061 000 §15076 400 $6,522.600 $4,201,835

$735,258,909 $317,153.883 349676882 TOTAL CAPITAL IMPROVEMENTS $46,237,923 $89,068,392 $81,734,622 $70,288,132 $32,188,000 $48,915185



Mitwaukee County

Five Year Capital Improvemant Program Requested by Department Administrators
19982002 . ' '

Pay-As-You-Go Financing (Tax, Assot Sales, Investment Earnings, and Other Revenues)

Totat Cash Prior Yéar 1957 Cash 1998 Cash 1999 Cagh 2000 Cash 2001 Cash 2002 Cash  Subsequent

Revenue  GashRevsnue  Revenus : _ Ravenus Revenue Revenue Revenue Reveoun  Cash Revenue
_ TRANSPORTATION & PUBLIC WORKS '

‘ Highways and Bridges
$0 1201 County Highway Action Program
50 1203 Major Rehabilitation « CTH
$25.000 $26,000 1205 Bridge Replacement Program
$6 1208  Traffic Safety improvements
50 . 1207 Relocate Lincoln Memorial Drive (WM)
33 1215 Traffic Signal improvemenis
30 1222 National Highway System
50 1226 Bridge Rehabilitaiton Program
!gg $0 1202 Sixth Street Viaduct
Q::' Other Active Projects:
4] 1208 Brige Replacement South 13th Street (Oak Greek)
80 1214 Intersection Improvements
5.6‘052 $8,052 1218 Traffic Signél Systemn Interconnects
$125,125 $126,128 1224 New Traffic Signal installations
‘ $0 1225 §. 13th Streat-Dak Creek Tributary Box Culvert
$1,400 $1.100 1228 North Shop improvements
$157.277 $132.277 $25,000 Total Highways and Bridges $0 $0 $C ¢ $0 $0
' Mass Transit
1252 Light Rail Study
$2,100 $2,100 1255 Major Repair Components - Odons
$0 1256. Replace 1850' Offset Printing Press
sb 1257 Bus Repiacement Program
$ar120 £24,920 $2.200 1259 Replace MTS General Computer
N 25-1‘;49{1 . $1,400 _ 1262 Atomatic Passenger Counters

[ 1
PRIV




18T

oy

SN Lo HEE e B
Mitwaukee County
Five Year Capltal Improvement Program Requested by Department Administrators
;ig?;\zsﬁzou@c Financing {Tax, Assot Sales, Investment Earnings, and Other Revenuos)
Total Cash Prior Year 1987 Cash 1998 Cash 1999 Cash 2000 Cash
Buvanue  CashRevenue  Revenus Revenue  Revenus  Revenue
b <4] 1268 Replacemant of Roim Telephone Switch @ MTS
$27,780 1274 Faciity Assessment Program 327,780
50 1260 Maintenance Timekeeping System

1270 Fiee! Maintenance Parking Lot Reconstruction

¢ 1288 Pavement Replacement - FDI. North and West Yard
50 1250 Marketing Information Ceﬁ!er Renovation
$0 1250 Suspended Light Rail Pilot Project (Aerobus)
$0 1250 Major Repalr Components-Chance Trolieys
$0 1250 Major Repair Components-Gillig (12}
0 1250  Annunciators - Add on to Available System
50 1250 Fare Box Renovation
$0 1250 Mechanical Alarm Addition to Available System
$0 1250 Bus Replacement - 40 Neoplans (1986}
Cther Active Projects:
~ $500 $&00 1254 Reach Fork Lift
$22.637 $22,537 1258 Bus Commundcation and Location Moniloting System
$0 1261 Major Repair Components-1985 Crown Buses
50 1287 Watertown Plank Rcac.;! Park-Ride Lot
($92.699) (592,599) 1268 Northwest Corridar Express Bus Project
($183) $18%) 1277 HOV Incentive Parking
$353,540 $343,040 1279 Flee! Expansion-Southwest Corridor Minibuses
$17,983 $17.983 1288 Major Repair Components- 1987 Neoplans
$88,804 $88,804 1287 Bus Replacement - 1982 Neoplans - {44 buses)

$64,301 $38,301 326,000 1260 Bus Passenger Waiting Sheiters

2001 Cash
Bevenua

2302 Cash  Subsequent
Revepue  Cash Revenus



Mitwaukee County _ _

Five Yoar Capital improvement Program Requested by Department Administrators
1998-2002 .

Pay-As-You-Go Financing {Tax, Asset Sales, Investment Eamings, and Other Revenues)

Total Cagh Prior Year 1897 Cash 1898 Cash 1939 Cash 2000 Cash 2004 Cash 2002 Cash  Subsequent

Cash Ravenuz  Bevenua Revenue Revenue BRavenus Revenue Revenue  Cash Revenue
$227 815 $194 815 $33,200 1291 Bus Replacement -1980 RTSH

$1.000 $4,000 1282 Recondition Bus Washing System- KK Garage
$0 1208 Summerfest Bus Loading Area
$782,078 3;3?{3,1 18 $64,500 Totat Mass Transit $27,760 %0 $0 50 $0 $0
Afrports
$31,773,400 $877,400  $5172000 1308 GMIA, Phase | Mitigation Program $4,189,000 $350,000  $5,051,000 $6257.000  $4.827.000 $5,05¢,000
$803 595 $534 585 1318 GMIA, Realign Runway 7L-25R- $329,000
$77 300 1326 GMIA, New Parking Facilities $77.300
$2.466,098 $803,100 $179.885 1332 GMIA, School/Church Sound insulation $1,683,000
$1,513,000 $268,000 1373 GMIA, Rehabilitate West FBO Apron $1,247,000
2 $3,053,800 $2,853800  $200.000 1301 GMIA, Drainage, Hydrant Fuel and Glycol Assessment
i 30 1323 GMIA, Maintenance Garage Pavement Replacement
30 1372 GMIA, DPW Fleet Automotive Building Addition
$0 1311 GMIA, Boiler House Modifications
.18 1360 GMiA, Northeast Hangar Apron
50 1300 GMIA, Rebuild Taxiways A1, A3, R & Sealcoat Taxiway B
30 1300 GMIA, € Concourse Four Gate Expansion - Design
0 1300 GMIA, Expand Terminal Apron Notth Design and Construct
50 1300 GMIA, Expand Ticket and Bag Make-Up Areas
s0 1300 GMEA, Cladding "D" Stem
3¢ 1300 GMIA, College Ave. Tunnel/Safety Area
$7,111,000 1300 GMIA, SchooliChurch Sound Insutation, Phase I $218,000 §1,486 000 $6,427.000
50 ' 1360 GMA, EIS Runway C-1
0 . 1300 GMIA, EIS Runways 7R and 1R

Other Active Projects:
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Mitwsukes County
Five Your Capital Improvement Program Requested by Department Administrators

1898-2002

O B
Wistatangraed %&mﬂ o %é:’m 2

Pay-As-You-Go Financing {Tax, Asset Sales, investment Earnings, and Other Revenues)

Total Cash
Ravenus
$1,591,135
$1,680,000

$733 000
$193,800
$250,000
$63,582
$5.400
$1,146,500
$6,100

$82,500

€8¢

$531,000
$113,000
$100,000
50
$733,200
$269 800
$334,000
$347.000
554,000
$248.088
$27,025
$27,118
$238,000

$215,218

Prior Year
{azh Revemin
$1,470,400

$1,680.000

$250,000
$03,562
$9.400
35,300
$6.100
$82,500
$531,000
$113,000

$100,000

$733,200
{5199,:;90)
%334,000
$317 D00
$554,000
$246,886

52?.025.

$27.118
$238,200

$165,318

1987 Cash

Revenua
$120,735

$734 000

$193,800

$1,141,200

5358800

§1,200

350,000

1302
1304
1308
1307
1310
1313
1314
1318
1318
1317
1319
1326
1321
1322
1324
1328
1328
1328
1338
1337
1338
1340
1341

1345

1998 Cash 1999 Cash
Revemie Rovenus

GMIA, Land Acquisition/Homeowner's Protection
GMIA, Parking Revenue Control System

GMIA, int. Arrivals Building- Elevator & Jetbridge
GMIA, E Taxiway Extension to Taxiway S

GMIA, New Fusling Facilifies

LJT, install Payement Sensors

GMIA, Cargo Apron Expansion

GMIA, Addition to Alsport Maintenance Garage
GMIA, Entrance/Exit Roadway Repairs

GMIA, Environmental Impact Statement C-1

GMIA, Surface Movement Guidance Control System
LJ4T, Master Plan

GMIA, Noise Suppressor

GMIA, 1L7/18R Centettine & Touchdown Inpavement Lights
GMIA, Acquire Undeveioped Land Zoned Residential
GMIA, Int. Arjvals Buliding- Install Bag Carouset
GMIA, Pave "B° Taxiway Shoutders

GMIA, Flight/Track Noise Monitor System

GMIA, implement Sales Assistance C-1

GMIA, Terminal Apron Rehabilitation

GMIA, Hydrant Fuel Facility Remediation

GMIA, Old Fuel Farm Remediation

GMIA, Replace Perimeter Fencing

GMIA, Parking Lot at 6th Street and Grange Aventie

2000 Cash
Revenue

2001 Cash 2002 Cash  Subsequent
Revenug Revenus  Gash.Ravenus



Milwaukee County

Five Year Capital Improvement Program Requestad by Department Administrators
19982002

Pay-As-You-Go Financing (Tax, Assst Sales, investment Earnings, and Other Revenues)

Total Cash Prior Year 1897 Casgh 4998 Cash 4999 Cash 2000 Cash 2001 Cash 2002 Cash Subsequant
Bevenue  CashRevénun  Ravenue Revanue Revenue Revenue Revenue Bevenus  Cash Revenue
$9,300 $4.800 34,700 1349 ©MIA, Expand Baggage Claim Road Canopy
$137,0060 $137,000 1365 GMIA, West Perimeter Road Repair
$338,000 $338,000 1369 GMIA, Husteiner/Service Replacement
§56,805,154 $11,944728 58692125 Total Alrports $7.525.300 $350,000  $5.269000  $6.257,000  $5,283.000 $10,477.000
Environmental
57,995 $7,895 1378 Non-Point Scurce Pollution Control
Gther Active Projacts:
$4a7 526 $417.526 $50000 1378 Underground Slorage Tank Program
$5580,600 $550,000 1377 Franklin Landfill Upgrade
$220,000 $220,000 1378 Doyne Park Landfill Gas Extraction System
$200,000 $200,000 1380 Wolf's Property Cleamip
e}
FS $650,000 $60,000  §600,000 1382 Winnebago - Seaiman Block Cleanup
$2,908,521 51,4555 $650.060 Total Environmental $0 $0 $0 $0 $0 50
$58,850,330 $14,219.845  $95431825 TOTAL TRANSPORTATION & PUBLIC WORKS $7.553,080 $350,000 $5269,000 $8,257.000  $6,293.000 $10,477,000

PARKS RECREATION AND CULTURE

Departmant of Parks, Recreation & Culture
$36,500 $30,500 1405 McGovern Park Redevelopment

$542,000 $342.500 $200,000 1408 Ceounty - Wide Play Area Redevelopment Program

1408 Gordon Park Redevelopment

$656,000 $859,000 1410 Parkway Drive Reconstruction Program
38,601,487 $7,633,275 $413.412 1411 Parks Infrastructure Improvements $954,800
$472,300 §472.300 1434 Bender Park - Planning/Shore Protection
$0 1442 Miichell Domes Rehabilitation
$0 1450 Cathedral Square Renovation
] 1451 Mitchelt Boulevard Improvements
s e 1402 O'Donnell Park - Sheet Pliing Repalr

[t gl
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Miwaukes County

Five Year Capital improvement Program Requested by Department Administrators
1988.2002 .

Pay-As-You-Go Financing (Tax, Assot Sales, Investmoent Earnings, and Other Revenues)

Total Cash Prior Year 1897 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash  2002Cash  Subsequent
Revanue  CashBevanue  Revenue Revenue  Revenus  Revenue  Revenus  Revenus  Cash Revenus
$¢ 1407 South Shore (Sand Dredging) u
Other Active Projects:
G 1401 Land Acquistion
$0 1404  Poot Redevelopmint Program - Greenfield
$458,580 548 580 1424 Oakwood Golf Course - Clubhouse Adgdition
0 1428 County Sports Complex (WSA)
$0 1440 Mitwaukee Kickers Soecer Complex
%0 1444 Wilson Recreation - Rink Floor Reconstruction
$0 1446  MunicipatiCounty Play Areas
$0 1448 Kulwicki Park improvements
E‘é 50 1449 Park Enhancement Project
380,202 5364 000 $46,202 1458 Bike Trails Development
$11,035,079 $9,420,185 $660,114 Total Dept. of Parks, Recreation & Culture $0654,800 $0 $0 | 12 $0 $0
Stadium
$0 1505 Brewers Stadium infrastructure
30 30 $C Total Stadium 50 $0 30 30 $0
McKintey Marina
30 1513 Broakwater & Dockage improvements
50 50 $0 Total McKinley Marina 30 $0 $0 $C $0
Museum
$0 1557  Air Handling Renovation

1565 Window Replacement

$C 1563  Security Fire/Life Safety System
1550 Exterior Wall Repair
1550  Plumbing System Repair

$0 ) 1881 Fire Automatic Sprinkier System
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Mitwaukee County
Five Year Capital Improvement Program Requested by Department Administrators

1998-2002

Pay-As-You-Go Financing {Tax, Assst Sales, Investment Earnings, and Other Revenues)

Total Cash

Prior Year

1897 Cash

Revanue  CashRevenus  Rovenue

$1,378,397
$0
$0
51,375,397

%0
$508,291
k1Y
$0
50
38
0
50
%0
$0

§6

$862,725
30
$1,278,678

$3,108

§2,747 803

$16458,279

$1,375,307

$1,375,397 30

$172.294 $218,000

$982,725

$1.276,879
$3.108

$2,414,803 $218,000

$13.210365  $87B.144

1580

1852
1558

1562

1578
1885
1575
1578
15678
1590
1597
1581
1575
1575

1598

1582
1583

1595

1589

© TOTAL PARKS, RECREATION AND CULTURE

1998 Cash
Revenue

Electrical Distribution Replacement

Othar Active Projects:
Large Screen Theater

MacArthur Square Plaza - Water Abaterment

Chillers and Coofing Tower

Total Museum $0

Zoo
Zoo Winter Qusriers Roof

infrastructure Improvements

Horticultural Storage and Greenhouse
Karibou it Shop Renovation

Tables, Umbrellas and Chairs

Lakeview Concessions Stand Renovation
Resurface Parking Lot §

Zoo Horlicultural Project

Hospital and Quarantine Facility

ice Cream Palace Renovation

Marine Mammal Sattwater Conversion

Other Active Projects:
Capital Expansion Program

Agquarium and Reptile Building
Property Remediation-Bliffert

Pachyderm Remodeding

Total Zoo

$115,000

$115,000

51,069,800

1999 Cash 2000 Cash 2001 Cash 2002 Cash  Subseguent
Revenue Eavenue Revenue Rayenue  GashRevenus

$0 50 50 30
$0 $C 36 $0 30
$0 $0 §G $0 0
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Milwaukee County
Five Yoar Capital Improvemsnt Program Requested by Department Administrators
1958-2002
Pay-As-You-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenuass)
Totat Cash Prior Year 1997 Cash 1998 Cash 1998 Cash 2000 Cash 2001 Cash 2002 Cash  Subsequent
Revenua  Cash Revenus  Ravenus Revenue Revgnue Revenue Revenue Revenus  Cash Rovanus
HEALTH AND HUMAN SERVICES
DHS-Mental Health Division
$30,738 $32.336 {$1,6007 1603 Psychiatric Hospital - Instalt Smoke Dampers
st 1808 Psychiatric Hospltal - Repair Smoke & Fire Walls
$1,200 1611  Food Service Building - Rerocof $1,200
0 1622 Replace JC/B0 System Afl Bulldings
30 Other Active Projects:
$23,020 $23.020 1602 Data Processing Project
$2,800 $2800 1604 edical Record Siorage/Retrieval System - Peych Hospital
$2,860 $2.800 1805 Psychiatric Hospital-Remodel Dishroom
$1.600 $180C 1810 Elevator Repalr - Food Service Building
[
f',g $62,158 $58,156 $2,800 Totat DHS-Mentat Health Division $1,200 50 30 %0 $0 30
Department of Human Services
$175,000 $176.000 16827 CCC-Master Plan Renovation
$0 1828 JIMS
OCther Actlve Projects:
30 1631 Financial Ald Center-Escalator Replacement
30 1832 Financial Aid Cenler-Carpet Replacement
$0 1633 CCC, Roof Repair
$175,000 $175,000 30 Total Department of Human Services 30 $0 $0 30 $C $0
DPW County Grounds
50 1703 Demolition of Doyne Hospital
S0 1702 Replace PBX & Radio Equipment at Doyne
50 1767 Roadway/Traffic\Walkway
0 1718 Wisconsin Avenue Lagoon improvements
$0 1724  North Avenue Water Main

Other Active Projects:



Milwaukes County

Flve Yaar Capital Improvemaent Program Requested by Department Administrators
1948-2002
Pay-As-You-Go Financing {Tax, Asset Sales, investment Earnings, and Other Revenues)

Totai Cash Prior Year 1997 Cash 4998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash Subsequent
Beyenug  QashRavenue  Revenue Revenue Revenue Revenue Revanue Revenue  Cash Revenue
$235,000 $235,000 1743  Boiler Water Treatment
$570,770 $570,770 1718  Demolition of Varkous Buildings
$1.035,480 $1,035480 1737  Power Plant Central Chilling
$621,505 $621,605 1741 Chilled Water Line
$0 1748 Power Plant Boiler #5
$2,482.758 $2,462,755 $0 TOTAL DPW County Grounds $0 $o $0 $0 30 $0
$2,609,911 $2,685911 £2,800 TOTAL HEALTH AND HUMAN SERVICES $1,200 $0 $0 $0 30 50
GENERAL GOVERNMENT

Courthouse Complex
1759 Couwrthouse 5th Floor Bullpens

g $9,800 1764 Courthouse-Elevator Upgrade $9.600
e $8,100 $3,000 $3,000 1784 Safely Building-Roof Replacement $3,100
$0 1795 Medical Exatiner - Equipment Upgrade
564,900 $53,400 $11,500 1796 Medical Examiner-Computer Upgrade
30 1751  Courthouse Annex Asbestos Removal
$416,916 $418,916 1752 Courthouse-HVAC
$0 1755 SR, Room 405 Office for Crimingl Division
30 1787 CH, Register of Deeds Storage
$0 1780 Courthouse Complex Fire Alarm Upgrade
$0 1781 Remodel Department of Human Resources
$1,488 51,488 1763 Courthouse Complex Fire Alarm Upgrade
50 1766 Safety Building Water Booster System Replacement
30 1767 Courthouse-1ight Court Windows
$0 o 1770 Courthouse Complex Building Exlerior Repairs
$0 N ) ) mz Safety BuiiqingN_Vi_ndow Replacement
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Milwaukes County
Five Year Capita! improvement Program Reqguested by Department Administrators

1898-2002

Pay-As-You-Go Financing (Tax, Assot Sales, Investment Earnings, and Other Revenues)

Total Cash

Pror Yoar

1997 Cash

Rovepua  CashBavanue  Bevenus

$0
$0
$0
50
0
50
$0
0
$0
30
50
30
30
$0
50
50
0

$1,215318
$3,599.400
30

$5,000
$3,300

$430,338

$1,215,18

$3,589,400

$8,000

$430,338

55,300

1713
1774
17715
1776
1778
1779
1782
1785
1788
1787
1788
1788
1791
1784
1793
1750

1750

1758
1758
1768
1769
377t

1777

1898 Cash 1989 Cash
Revenue Revenus

Courthouse-Trade Shop Consolidation

Courthouse Complex Cooling Loop

Safety Bullding-Reuse Study

Safety Building Air Conditioning Control Replacement
Community Correction Center-tnfrastructure
Courthouse Air Conditioning CFC Conversion
Courthouse Annex Air Conditioning CFC Conversion
Safety Building - Remodeling

Safety Building-Alr Conditioning

Safely Buliding-Restroom Restoration

Safety Building Air Conditioning CFC Conversion
Medicatl Examiner-HVAC Controls

CGourthouse Complex Exhaust/Negative Pressure System
Clerk of Courts Computer Room

Clerk of Court - Remoded Room G-8 Courthouse
Courthouse Complex Computer Upgrade

CJF, Lobby Security Modifications

Gther Active Projects:
Crirninal Justice Center

Courthouse-Revised Master Plan implementation
Courthouse-New Courtrooms (Bth Floor)

Entry Doors Replacement

Courthouse Complex Fire Afarm Upgrade Paging System

Cowthousewlnfrastrécture improvements

2000 Cash

2001 Cash 2002 Cash  Subssquent
Revenus Revenun  Cash Revenue



Milwaikse County

Five Year Capital Improvement Program Requested by Departmont Administrators
1698-2002

Pay-As-You-Go Financing (Tax, Asset Sales, Investmeant Famings, and Other Revenues)

Yotal Cash Prior Year 1997 Cash 1958 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash  Subsequent
. %0 1780 Community Correction Center Kitcher/Dining
$1,088 $1.088 1782 Courthouse-5th Floor Roof
$0 1797 Medical Examinar-Sateliite Morgue Faciity-Fond du Lac
$0 1788 Criminal Justice Center - Double Bunking
$0 1782 S8, Jall Remodeting
595,443 $95,443 1750  Medical Examiner aboratory Information System GCMS
$5,854,880 . $5.8222380 $15.860 Totai Courthouse Complex $12,700 50 $0 $0 %G 50
House of Correction
30 1802 ACC Kitchen Renovation
$0 1830 Men's Correctioﬁa! Facility
b3 $0 1834 ACC Roof Repali/Replacement
g 50 1838 HOC, Asbestos Abatement
$0 800 Replace Roof and Garage!?rin! Shop and Pump House
$0 1800 Demolition of the Training Placement Centar
$0 1800 Replace Hot Water and Hot Water Main ACC
50 4800 Wehicle Repair Garage/Storage
$0 1803 Replacement of ACC Security Fence
50 1822 Roadway Improvement - Various Areas
£0 1800 Recycle ?acé’ﬁty for alt Milwaukee County on Frankiin Site
50 1800 AZ, B2, E & F Window Replacement
$0 1600 HVAC D2, J2, €2 Dorms & Window Replacement
50 1800 New kermei for K-8 Program
. Other Active Projects:

$0 1861 Ceill Block 82 Plumbing Fixture Replacement ACC
0 oo T - 1807 Warehouse Additior
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Miiwatkoo County
. Five Im?;rz Capital improvement Program Requested by Department Administrators
;i::::‘!ouaﬁé Financing (Tax, Asset Sales, investmeont Earnings, and Other Revenues)
Totsl Cash Prior Year 1957 Cash 1958 Cagh 1999 Cash 2000 Cash 2001 Cash 2002 Cash  Subsequent
Revenue  CpshBevenue  Bevenus Bevenue  Revenne — Rewvenue  Reverus  Revenus  Cash Revenum
$0 1833 Laundry Ventilation System
50 1841 ACC Dumitory Ventilation
$0 1842 AZ & 82 Rebuild Cell Doors & Mechanisms
$0 1844 Smoke Detectors/Fire Alarm at ACC and TPC
50 1845 ACC Exterior Masonry Tuckpointing
5 50 30 Totat House of Correction 50 50 $0 $0 30 50
Other County Agencies
$C 1851  Mobile Data Radio System
%0 1856 Sheriffs Firing Range at HOC
$1,548,008 $776,923 $651086 1858 Fleet Equipment Acquisition $121,000
k\g $2.000 1859 Fleet Garage Air Exchangers Repfacement $2.000
- $0 1880 Mandicapped Accessiblity
3113700 588,900 $7,200 1881 Trunked Radio Simulcast System §17,800
820,000 $320,000 1885 Hrownlields Redevelopment $500,000
$2,350,068 $2,125,068 1870 Special Assessments $225,000
$0 1871 Marcus Center Chiller Replacement
50 1872 War Memorial Complex Fagilities Improvements
$563,300 1873 FIRMS Replacement/Year 2000 Transition $553,300
$0 1677 Register of Deeds Optical imaging System
$11.760 1882 Fleet Gentral Garage Roof $11,700
$0 1885 War Memariat - So. Entrance ADA imp.
$50,000 $50,000 1887 Research Park improvements
30 1678 Sheriffs Traning Academy
30 1881 War Memorial - Sea Wall Replacement

$a 1883 New North Maintenance Shop



" Milwaukes County
Five Yoar Capital Improvement Program Requested by Department Administrators
19498-2002
Pay-As-You-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Yotal Cash Prior Yoar 1997 Cash 1988 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash Subsetuent
Revenue  GashRovenus  Revenue Revanue Revenue Revanue Revenue Ravenue  Cash Revenue
$0 1863 5.Yr inﬁon’na!ion Techrology Strategic Plan .
Other Active Projects:
30 1852 ICC Animal Shelter
$0 1855 Marcus Center, interior Rehabilitation
50 1854 Marcus Center, Stone Recladding
$85,000 $65,000 1882 War Memorial Steam Service
$C 1866 DOA - Airport Business Park
$0 1868 CCAP/TIME Systems Development
$0 1868 Sheriffs Communications Upgrade
50 1874 Research Park Development - TIF
g $71,200 $71,200 1885 County Wide Revolving Account
$5,585,977. $3.177.081 $978,256 Totat Other County Agencies $1.430,600 50 $0 $0 $0 50
$11,440,868 $8,998,480 $998,086 TOTAL GENERAL GOVERNMENT $1,443,300 30 $C $0 50 50
$80,148,388 $38,125401  $11,310,625 TOTAL CAPITAL IMPROVEMENTS $10,067,360 $350,000 $5,268,000  $6,257,000  $6,283,000 10,477 000
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Mitwaikee County

Five Year Capital Improvement Program Requested by Department Administrators

1998-2002

Pay-As-You-Go Financing (Tax, Asset Sales, Investment Eamings, and Other Revenuass)

Totat Cash . Prior Year 1987 Cash 1998 Cash 1888 Cash 2000 Cash 2004 Cash 2002 Cash  Subsequent

Revenus  CashRaveous  Revenue . Revenup Revenug Revenus Ravanun Revenue  Cash Revenus
FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM )

TRANSPORTATION & PUBLIC WORKS

$187.277 $132.277 l $25,000 Highways and Bridges $0 $C $0 30 50 $0
782,378 $690,118 $64,500 Mass Transht §$27,7680 $0 30 §0 $0 30
$56,806,154 $11.541,720 58692125 Almporis $7.525,300 $350,000 $5269,000 $6257.000  $6,203.000 $10,477,000
$2,1085,521 51,455,521 $650,000 Environmental $0 $0 $0 50 30 §0
$59.850,330 $14, 219,848 £9,431,825 TOTAL TRANSPORTATION & PUBLIC WORKS $7,553,080 $350,000 $5.280,000 $8.257.000  $6,293,000 $10,477,000

PARKS, RECREATION AND CULTURE

$11,035,079 $8,420,185 $660,114 {epartment of Parks, Recreation & Culture $854,800 $0 50 $0 50 $0

b 0 50 $¢ Stadium $0 30 $0 0 §0 $0

L $0 $0 0 McKinley Maria $0 $0 $0 5o 6 $0

$1,375,397 $1,375,397 50 Museum $0 $0 $0 $¢ 30 50

§2,747 803 $2.414,803 $218,000 Zoo $115,000 50 $0 30 3G 50

$15,168,27% $13,210,265 $878,114 TOTAL PARKS, RECREATION & CULTURE $1.069,800 $0 $0 §0 36 50
HEALTH AND HUMAN SERVICES

$62,158 558,158 $2.800 DHS-Mental Health Division $1.200 0 $0 30 $0 $0

$175,000 $175,000 30 Department of Human Services 80 $0 $0 50 50 $0

$2,462.755 $2,462,755 30 DPW County Grounds 30 ¢ 50 0 $0 $0

$2,695.911 52,695,911 §2,800 TOTAL HEALTH AND HUMAN SERVICES $1,200 $0 $0 B0 $0 30

GENERAL GOVERNMENT

55,854,889 $5,822,389 $19,B0C Courthouse Complex ' $12,700 $0 $0 B¢ 50 50

$0 $0 50 House of Correction $0 $0 50 $a 50 $¢

$4 588 977 $3,177.081 $478,288 Other County Agencles $1,430,600 $0 30 3¢ sC $C

511,440,888 $8,999,480 $998,006 TOTAL GENERAL GOVERNMENT $1,443,300 $0 $0 3¢ 30 50

$89,149,388 $38,125401 $11,310825 TOTAL CAPITAL IMPROVEMENTS $10,067,360 $350,000 $5269,000 $6.257,000  $8,293.000 $40,477.000
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