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EXPENDITURES

Legislative, Executive & Staff
Capital Improvements

Debt Retirement & Interest
Sundry Appropriations & Grants
internal Abatements - Expenditure
Courts & Judiciary

General Governmental Services
Public Safety

Public Works

Health and Human Services
Parks, Recreation and Culture
Expendable Trust Accounts

Total for Generat County Purposes
Metropolitan Sewerage

Total Gross Expenditures

REVENUES
Property Tax Levy:
For General County Purposes
Sales Tax
Recommended Bond Issues:
For General County Purposes

State Aids
Federal Aids
Combined State and Federal Aids
Capital Improvement Revenue:
State Revenue
Federal Revenue
Other Revenue
Combined Capital improvement
Revenue

Departmental Income, Service
Fees and Sundry Revenue

internal Abatements - Revenue **

State Shared Taxes

Frior Year Surpius (Deficit)

Total Gross Revenuea

MILWAUKEE COUNTY
1997 ADOPTED BUDGET AND 1998 RECOMMENDED BUDGET

$

1997 Adopted

Budget

44,185,065
76,416 860
61,210,240 ~
£4,648 600
(26,842,320}
29,086,680
3,125,821
61,583,061
146,889,592
437,048,776
51,366,707
138.758
949,356,249
2.215.000
951,571.249

179,307,321
49.139.100

$2.073.876

352 482,050

49,875,870
402 357,820

3,122,340
13,260,750
1.902.700.

24.285.790
213,819,079
(24,171,184)

52,558,503

2200844

951,571,249

1998 Recommended

L2 B ]

$

Budget

44,839,111
81,234,450
63,775,753 *
59,543,830
(25,055,184)
29,968,696

3,399,225
69,354,787

151,008,412

399,282,003
52,209,112

£78.563

930,328,758

2.100.000

932,428,758

188.166.721
50.777.300

46.237.923

346,686,886

30.398.630
377,085,516

6,675,050
16,303,245

10587972
33.875.467
205,823,915
(24,940,901)
54,245,814
1.457.003

932,428,758

* Includes interest allocation credit of $8,253,814 in 1997 and $6,651,258 in 1998 to Proprietary
Fund departments for interest costs, which reduces Debt Retirement & Interest by a like amount.

** internal Abatements (both expenditures and revenues) reflect crosscharges from County
service depariments to various other County departments.



EUNCTION

General County

Legislative, Executive & Staff
Courts & Judiciary
General Governmental

Public Safety
Public Works

Health & Human Services
Parks, Recreation & Culture
Sundry Appropriations & Grants
Internal Abatements”

Debt Redemption & Interest
Capital Improvements**

Total General County

Other Agencies
Metropolitan Sewerage

Total Milwaukee County

MILWAUKEE COUNTY

COUNTY EXECUTIVE'S 1998 BUDGET
FUNCTIONAL TAX LEVY DISTRIBUTION

Operating, State and Net Tax % of Tax
Operating Bond & Sundry Federal Levy Funds Levy
Expenditures Revenue Aids Required Funds
44 843,211 § 9,169,516 13,433,807 22,239,888 11.82%
29,968,696 5,670,491 16,950,215 7,347,990 3.91%
3,399,225 3,555,757 0 (1566,532) (0.08%)
69,354,787 12,351,027 12,038,280 44,965,480 23.90%
151,098,412 60,776,982 66,509,136 23,812,294 12.65%
399,317,103 63,419,629 266,191,990 69,705,484 37.04%
52,848,475 29,977,282 162,088 22,709,105 12.07%
59,543,830 62,626,578 56,045,814 (59,128,562) (31.42%)
(25,055,184) (24,940,901) 0 (114,283) (0.06%)
63,775,753 8,410,956 0 55,364,797 28.42%
81,234,450 56.835.095 22,978,295 1,421,060 Q0.76%
930328768 § 287852412 $ 454300625 $ 188,166,721, 100.00%.
2100000 $ 2,100,000 § Q% Q. 0.00%
932428758 $ 289,052412 $ 454300025 $ 188.166.721 100.00%

* Internal abatements, both expenditures and revenues, reflect crosscharges from County internal service departments to

various other County departments.

** Revenues include $46,237,923 in Bonding, $122,500 in Investment Earnings, $7,569,000 in PFC Revenues,
$1,950,872 in Other Reimbursement Revenue and $954,800 in Miscellaneous Revenue.




COUNTY EXECUTIVE’S 1998 BUDGET FOR GENERAL
COUNTY AND METRO SEWER PURPOSES

1997 1998
ADOPTED RECOMMENDED CHANGE PERCENT
EXPENDITURE $ 951,571,249 $ 932,428,758 $-19,142,491 - 2.01
REVENUE 772,263,928 744,262,037 -28,001,891 - 3.63
TAX LEVY $ 179,307,321 $ 188,166,721 $ 8,859,400 + 494
1 Expenditures
12 1 Revenues
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COUNTY EXECUTIVE'S 1998 BUDGET
EXPENDITURE BY FUNCTIONAL GROUP

Sundry Appropriations
(8.23%) Public Works (15.81%)

General Government (0.26%)

Parks, Recreation & Culture
(5.53%)

Courts & Judiciary (3.14%)

Health & Human Services
(41.8%)

Public Safety (7.26%)

Legislative, Executive & Staff
(4.69%)

Capital iImprovements

*Excludes internal service fees and charges. (8.5%)

Debt Retirement &
Interest (6.68%)




COUNTY EXECUTIVE'S 1998 BUDGET
REVENUE BY SOURCE

- S

State Shared Taxes
(5.68%)

Property Tax Levy
{19.7%)

General County Bond
Issue (4.84%)

Departmental Income,
Services Fees & Sundry

Revenue® (21.48%) County Sales Tax (5.32%)

Capital Improvement
Reimbursement (3.51%)

State & Federai Aids
(39.47%)

*Exciudes internal service fees and charges




COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1998 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
LEGISLATIVE, EXECUTIVE AND STAFF FUNCTIONS

EXPENDITURES

County Board

Department of Audit

County Executive
General Office
Emergency Government
Office for Persons w/Disabilities
Intergovernmental Relations
Veterans Service

Sub-Total

Staff
Civil Service Commission
Personnel Review Board
Corporation Counsel
Department of Human Resources
Department of Administration -
Economic Development
Housing/Community Development
Risk Management
Fiscal Affairs Division
Procurement
Information Management Services
Department of Labor Relations
Subtotal

TOTAL

1987 1988 Increase
Adopted Recommended {or Decrease)
Budget Budget Amount
3,186,988 % 3,170,185 % 13,186
1,560,113 1,511,877 (48,238)
- 880,737 857,350 (23,387}
438,544 G (438,544)
104,744 131,350 26,606
387,823 381,730 (6,193)
177.998 196,448 18450
6707068 £248950 8 (458.108)
38,555 % 43,347 % 4,792
89,830 91,369 1,539
1,211,827 1,270,185 58,358
2,521,883 2,870,601 148,708
1,016,253 1,078,830 62,577
12,059,877 13,085,307 1,025,430
6,084,315 5,724,639 (3569,776)
2,180,085 2,008,403 {141,682)
731,491 719,989 (11,502)
11,228,927 11,559,630 330,703
344,994 337,961 {6.993)
37478007 % 38,590,161 $ 1,112,154
44185065 44830111 $ £54.048




REVENUES

County Executive g
General Office
Veterans Service

Corporation Counsel

Department of Human Resources

Department of Administration -
Economic Development
Housing/CommunityDevelopment
Risk Management
Fiscal Affairs Division
information Management Services

TOTAL $
STATE & FEDERAL AIDS
County Board 3

County Executive
General Office
Veterans Service

Department of Administration -
Housing/Community Development

TOTAL 3

NET FUNDS REQUIRED 5

A2

19497 1988 Increass
Adopted Recommended {or Decrease)

Budget Budget Amount

$

550 0 (550
3,200 3,200 0
2,400 100,600 97,800
761,304 741,941 {19,363)
1,528,531 1,621,935 93,404
149 912 148,000 {1,912)
6,261,833 5,910,950 {350,883)
5,000 6,000 1,000
155982 633,390 (122.592)
9468712 91834186 3 (303,296)
19,800 14,450 $ {5,450)
20,000 15,000 {(5,000)
5,000 5,000 4]
12,426,422, 13.399.357 972935
12.471.322 13,433,807 $ 962,485
22.245.031. 22239883 § (5,143)



COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1988 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
SUNDRY APPROPRIATIONS AND GRANTS FUNCTION

1897 1998 increase:
Adopted Recommended {or Decrsase)
Budget Budget Amount

EXPENDITURES
Repartment 1900
Property Tax Refund Claims 3 125,000 &% 125000 8 0
Debt Issue Expenses 10,500 10.500 0
Milwaukee Convention &

Visifors Bureau 25,0600 50,000 25,000
Community Relations - Social

Development Commission 0 117,628 117,628
County Historical Society 291,118 291,118 0
Miscellaneous Legal Fees 75,000 50,000 (25,000)
Appropriation for Contingencies 4,000,000 3.500.000 (500.000)
Subtotal $ 4026618 % 4144246 5 (382.372)
Cther Non-Departmental
Expenditures 1901-1999
Ethics Board $ 28,805 § 28403 3 (402)
Revolving Bail Fund 40,000 40,000 0
Sister Cities international 10,000 10,000 0
Civil Air Patrol 6,800 6,800 0
War Memorial Center 1,311,000 1,501,197 190,197
Villa Terrace 104,883 104,893 0
Marcus Center for the Performing Aris 1,500,000 1,500,000 0
Automated Land Information System 650,000 650,000 0
Charles Allis Art Museum 156,211 156,211 0
Internal Service Abatement {26,942 ,320) (25,055,184) 1,887,136
Alternatives to incarceration 1,802,382 1,737,775 {64,607)
Milwaukee County Legal Resource Center 187,215 194 215 7,000
Youth Employment Program 322,704 322,704 0
Employee Fringe Benefits 67,673,502 63,281,748 (4,391,754)
County Board Non-Departmental Projects 99,000 94,000 0
Federated Library System 66,702 66,693 {9)
Milwaukee County Fund for the Arts 500,000 500,000 0
Keep Greater Milwaukee Beautiful 12,750 12,750 4]
Payroll/Personnel Integration 147,328 155,720 8,392
Capitai/Depreciation Conira {15,326,860) {15,840,215) {613,355
Lincoln Park Community Center 35,000 35,000 0
Milwaukee County Research Park 7892 550 836 690 44 140
Subtotal 3 233177662 $ 30.344.400 § (2.833.262)

TOTAL NON-DEPARTMENTAL
EXPENDITURES $ 37704280 % 34488646 3 {3.215.634)



Department 1000

interest on Delinquent Taxes
Earnings on Investments
County Sales and Use Tax
Prior-Year Surplus (Deficit)
Unclaimed Money

Cther Miscellaneous Revenue
Subtotal

1901-1999

Automated Land Information System
Internal Service Abatement
Payroll/Personnel integration
Milwaukee County Research Park
Subtotal

STATE AND FEDERAL AIDS

Automated Land information System
Alternatives to incarceration

State Shared Revenues

ITP-Nursing Home Revenhue
Subtotat

NET FUNDS REQUIRED

1887 1998 Increase
Adopted Recommended {or Decrease)
Budget Budget Amount
1,475,000 1,475,600 0
5210700 6,623,400 1,312,700
49,138,100 50,777,300 1,638,200
2,200,844 1,457,003 {743,841)
0 800,000 800,000
295,500 212.200 (23.300)
58321144 £1.304.903 2983759
550,000 550,000 0
{24,171,184) {24,940,901) {(769.,717)
68,000 73,175 5175
252,500 698.500 146,000
(23.000,684) {23.619.226) {618.542)
100,000 100,000 0
120,000 0 (120,000)
52,558,503 54,245 814 1,687,311
1,500,000 1,700,000 200,000
$4.278.503 36045814 1767.34%
(61.894.683) (89,242,845} (71.348.162)



COUNTY OF MILWAUKEE

CQUNTY EXECUTIVE'S 1898 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
COURTS AND JUDICIARY FUNCTION

EXPENDITURES

Combined Court Related Operations
Department of Child Support
Enforcement

TOTAL

REVENUES

Combined Court Related Operations
Department of Child Support
Enforcement

TOTAL

STATE AND FEDERAL AIDS

Combined Court Related Operations

Department of Child Support
Enforcement

TOTAL

NET FUNDS REQUIRED

1897 1998 increase
Adopted Recommended {or Decrease)
Budget Budget Amount
20,803,857 § 21358588 554,732
8.282.823 8610107 27,284
29.086680 & 29908696 3 882,018
4695847 % 5248468 § 552,621
496,000 422,023 (13,977}

2191847 8 5670491 3 478.644

5133484 $ 5,360,873 $ 227.389
10.653.437 11.589.342 935905
15786921 & 16950216 § 1163204

8107812 % 1347990 % (759.922)

10



COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1588 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
GENERAL GOVERNMENTAL FUNCTION

1897 1968 Increase
Adopted Recommended {or Decrease)
Budget Budget Amount
EXPENDITURES
Election Commission 3 564883 % 831,08t % 266,198
County Treasurer 643,036 616,989 (26,047)
County Clerk 388,680 388,679 (11
Register of Deeds 1.520.212 1.562.476 33.264
TOTAL $ 3125821 % 2399225 § 273,404
REVENUES
Election Commission $ 85500 8 120,000 § 34,500
County Treasurer 16,510 17,250 740
County Clerk _ 457 697 4898 697 32,000
Register of Deeds 2.772.210 2928810 156,600
TOTAL $ 3331917 8 3585757, % 223,840

NET FUNDS REQUIRED $ (208.006) $ {156532} $ 49,564

11



COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1998 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES

PUBLIC SAFETY FUNCTION
1987 1998 Increase
Adopted Recommended {or Decrease)
Budget Budget Amount

EXPENDITURES
Sheriff 38,024,063 40,255 798 2,231,736
Medical Examiner 2,306,667 2,356,691 53,024
House of Correction 15,271,508 17,504,534 2,233,026
District Attorney 5.980.823 8234763 3.253.940
TOTAL £61.583.061 69,354,787 1771728,
REVENUES
Sheriff 8,550,534 7.056,117 505,583
Medical Examiner 708,875 716,150 7,275
House of Correction 4,732,997 4539,185 {183,812)
District Attorney 34,575 39575 £.000
TOTAL 12.026.981 12.351.027 324,048
STATE AND FEDERAL AIDS
Sheriff 4,155,690 4,384,106 228,416
House of Correction 1,127,000 1,054,000 (73,000)
District Attorney 2112997 6600174 3487177
TOTAL $.395.687 12.038.280 3.642.593
NET FUNDS REQUIRED 41,160,393 44.965.480 3.805.087
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COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1998 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES

PUBLIC WORKS FUNCTION
1997 1598 Increase

Adopted Adopted {or Decrease)

Budget Budget Amount
EXPENDITURES
Airport Division 31,684,814 30,877,171 (807.643)
Professional Services Division 5,874,157 6,517,640 643,483
Highway Maintenance 8,421,830 9,562,945 141,115
Fleet Maintenance Division 6,982 812 7,195,460 212,648
Milwaukee County Transit System 61,495,297 63,113,118 1,617,821
Administration & Faciliies Management 22,630,276 22,517,696 {112 580)
Paratransit Services 8.800.806 11,314,382 2.513.576
TOTAL 146,889,992 151.098.412. 4208420
REVENUES
Alrport Division 34,608,684 33,937,212 (672,472)
Professional Services Division 5,766,638 7.076,232 1,309,684
Highway Maintenance 77,200 72,197 (5,003)
Fleet Maintenance Division 7,865 475 8,044,261 178,786
Milwaukee County Transit System 557,500 137,500 {420,000)
Administration & Facilities Management 9,269,470 9,366,180 96,710
Paratransit Services 1640400 2.143.400 503.000
TOTAL 59.786.367 60,776,982 990615
STATE AND FEDERAL AIDS
Professional Services Division 304,382 209,600 {94,792)
Highway Maintenance 10,347 865 10,417,823 69,958
Fleet Maintenance Division 34,000 34,000 0
Milwaukee County Transit System 47,320,460 50,265,384 2,944 8934
Paratransit Services 5137.357 5.582.318. 444 962
TOTAL 63.144.074 66,509,336 2,365,062,
NET FUNDS REQUIRED 23,859 551 23.812.294 (147.257)

13
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COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1888 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
HEALTH AND HUMAN SERVICES FUNCTION

1997 1998 Increase

Adopted Recommended {or Decrease)

Budget Budget Amount
EXEPENDITURES
DHS-Mental Health Division $ 98,258,807 $ 114761569 % 16,502,762
John L. Doyne Hospital Transition Team 349,252 595,038 245786
County Health Related Programs 48,840,601 48,544,867 {295,634)
Department on Aging 36,669,026 37,089,868 420,842
Department of Human Services 252.931.090 196200561 (54.640.529)
TOTAL $ 437048776 % 309282003 $  (31766773)
REVENUES
DHS-Mental Health Division 3 54,183,858 % 51,621,570 3 (2.572,289)
John L. Doyne Hospital Transition Team 428,058 887,916 459,858
County Health Related Programs 4,297,236 4,499,000 201,764
Department on Aging 1,138,075 1,158,089 20,914
Department of Human Services 13.059.118 5217004 (7.842.064)
TOTAL $ 731163486 $ 63384029 § (2.731.817)
STATE AND FEDERAL AIDS
DHS-Mental Health Division $ 33,009,007 % 42222220 § 9,123,213
Couniy Supported Health Program 16,675,600 16,380,000 (285,600)
Department on Aging 36,027 993 36,479,910 451,917
Department of Human Services 214,550,019 171.090.860 (43.450.159)
TOTAL $ 300362619 $§ 266191990 3  (34.160.620)

NET FUNDS REQUIRED

$ 63579811 $ 69700484 § £.125673

14
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COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1988 BUDGET
SUMMARY OF EXPENDITURES AND REVERUES
PARKS, RECREATION AND CULTURE FUNCTION

1987 1998 Increase
Adopted Recommended {or Decrease)
Budget Budget Amount
EXPENDITURES
Parks Department $ 34,538345 3 34598832 § 60,487
Zoological Depariment 12,466,417 12,924,701 458,284
Milwaukee Public Museum 3,988,060 4,300,000 303,940
University Extension Service 365885 385579 19604
TOTAL $ 51366707 % 22200112 % 842405
REVENUES
Parks Depariment $ 17,027,924 & 17077213 & 40,289
Zoological Deparment 12,271,525 12,070,315 (201,210)
University Extension Service 170673 180,391 19.718
TOTAL $ 29470122 $ 29337919 $ {132,203)
STATE AND FEDERAL AIRS
Parks Department $ 166,151 % 162,088 3 {4,083)
TOTAL $ 166,151, % 162,088 % {4.063)
NET FUNDS REQUIRED $ 21730434 % 22.709105 % 278671

15



COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1998 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
DEBT REDEMPTION & INTEREST FUNCTION

GENERAL COUNTY DEBT SERVICE

EXPENDITURES
Debt Service Principal
Debt Service Interest
interest Allccation

TOTAL

CONTRIBUTIONS

Reserve for County Bonds
TOTAL

REVENUES

Jail Assessment Surcharge
Sale of Capital Asset
Revenue from Bonding Agent
Revenue from Project Rents

TOTAL
NET FUNDS REQUIRED

METRO SEWER DEBT SERVICE

EXPENDITURES

Debt Service Principal
Debt Service Interest

TOTAL

REVENUES

Revenue from Metro Sewer

NET FUNDS REQUIRED

1697 1998 Increase
Adopted Recommended (or Decrease)

Budget Budget Amourst
43,069,800 3 44,620,000 1,550,200
26,384,263 25,807,011 (587.,252)
8.253.814) (6.651.258) 1,602,556
61.210249 % 83.775.753 2,565,504
2158000 % 400,000 (6.759.000)
£159.000 % 400,000 {6.759.000)
1,312,000 3§ 1,400,000 88,000
0 4,400,266 4,400,266
110,000 0 (110,000)
1.736.024 2.210.690 474,666
2158024 % 8010956 4.852.932
50893225 % 50,364,707 4471572
2,000,000 3% 2,000,000 0
215.000 100,000 {115.000)

$ s
2215000 3 2.100.000 {112.000)
g 3 Q. Q

16
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COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1998 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
CAPITAL IMPRCOVEMENTS FUNCTION

1997 1998 Increase
Adopted Recommendead (or Decrease)

Budget Budget Amount
EXPENDITURES
Capital Improvements 76,416,860 81234450 4.817.890
TOTAL 76.416.860 £1.234.450 4.817.590.
REVENUES
Capital Improvements $ 76369668 3 79813380 S 3.453.724
TOTAL $ 763560666 % 79813390 % 3453724

17



COUNTY OF MILWAUKEE

COUNTY EXECUTIVE'S 1888 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
EXPENDABLE TRUST ACCOUNTS FUNCTION

1997 1968 increase

Adopted Recommended {or Decrease)

Budget Budget Amount
EXPENDITURES
Office for Persons w/Disabiliies Trust Funds $ g 3 4,100 4,100
Park Trust Funds 3,895 0 {3,695)
Zoo Trust Funds 589,763 639,363 48,800
Museum Trust Funds 109,800 0 (109,800)
DHS-Mental Health Division Trust Funds 35100 35,100 0
TOTAL $ 738758 & 678.563. (60.199)
REVENUES
Office for Persons w/Disabilities Trust Funds  § 0 3 4,100 4,100
Parks Trust Funds 3,995 0 {3,995)
Zoo Trust Funds 589,763 639,363 49,600
Museum Trust Funds . 109,800 0 (108,900)
DHS-Mental Health Division Trust Funds 35100 35,100 Q.
TOTAL $ 738758 % 678.563. (60,195}
NET FUNDS REQUIRED $ 0 % Qo Q
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MAJOR JOB CLASSIFICATION DEFINITIONS

The 1998 Recommended Budget includes a new table
of information entitfed Personnel Classification which
breaks down departmental personnel classifications by
major job class. The major job classes are:
Administrative, Clenical, Paraprofessional, Professionat,
Protective Services, Service/Maintenance, Skilled Craft
and Technical. The following are definitions of these
job classes that appear throughout the budget in
departmental budget write-ups.

Officials and Administrators: Occupations in which
employees set broad policies, exercise overail
responsibifity for execution of these policies, or direct
individual departments or special phases of the
agency's operations, or provide specialized
consultation on a regional, district or area basis.
Includes: depariment heads, bureau chiefs, division
chiefs, directors, deputy directors, controllers, wardens,
superintendents, sheriffs, police and fire chief.:

Technicians: Occupations  which  require a
combination of basic scientific or technical knowledge
and manual skill which can be obtained through
specialized post-secondary school education or through
equivalent on-the-job-training. Includes: computer
programmers, drafters, survey and mapping
technicians, licensed practical nurses, photographers,
radio operators, technical illustrators, highway
technicians, technicians {medical, dental, electronic,
physical sciences).

Paraprofessionals; Occupations in which workers
perform some of the dulies of a professional or
technician in a supportive rule, which usually require
less formatl training and/or experience normally required
for professional or technical status. Such posifions may
fall within an identified pattern of staff development and
promotion under a “New Careers” concept. Included:
research assistants, medical aids, child support
workers.

Skilled Craft Workers: Occupations in which workers
perform jobs which require special manual skill and a
thorough and comprehensive knowledge of the
processes involved in the work which is acquired
through on-the-ioh training and experience or through
apprenticeship or other formal fraining programs.
includes: mechanics and repalrers, glectricians, heavy
equipment operators, stationary engineers, skilled
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machining occupations, carpenters, compositors and
typesetiers, power plant operators.

Professionals: Occupations which require specialized
ang theoretical knowledge which is usually acquired
through college training or through work experience and
other training which provides comparable knowledge.
includes: personnel and labor relations workers, social
workers, doctors, psychologists, registered nurses,
economists, dielicians, lawyers, systems analysts,
accountants, engineers, employment and vocational
rehabilitation counselors, teachers or instructors, police
and fire caplains and fieutenants, librarians,
management analysts.

Profective Service Workers: Occupations in which
workers are entrusted with public safety, security and
protection from destructive forces. Includes: polices
patrot officers, fire fighters, guards, deputy sheriffs,
bailiffs, correctional officers, detectives, marshals,
harbor patrol officers, game and fish wardens, park
rangers.

Administrative Support (Including Clerical and
Sales). Occupations in which workers are respensible
for internal and external communication, recording and
retrieval of data and/for information and other paperwork
required in an office. Includes: bookkeepers,
messengers, clerk-typists, stenographers, court
transcribers, hearing reporters, statistical clerks,
dispatchers, license distributors, payroll clerks, office
machine and computer operators, telephone operators,
legai assistants, sales workers, cashiers.

Service-Maintenance: Occupations in which workers
perform duties which resuit in or cordribute to the
comfort, convenience, hygiene or safety of the general
pubiic or which contribute to the upkeep and care of
buildings, faciliies or grounds of public property.
Workers in this group may operate machinery.
Includes: chauffeurs, laundry and dry cleaning
operatives, truck drivers, bus drivers, garage iaborers,
custodial employees, gardeners and grounds keepers,
refuse collectors, construction laborers, park rangers
(maintenance), farm workers (except managers), craft
apprenticesfrainees/heipers.



COUNTY EXECUTIVE'S 1998 BUDGET

MAJOR FUNCTION: Legislative and Executive

DESCRIPTION

The County departments contributing 1o this function area Office for Persons with Disabiiities, Intergovernmental
gre the County Board, the Clection Commission, The Relations and Veterans Service. This functicnal area aiso
County Treasurer, the County Clerk, the Register of Deeds, includes contributions to various non-departmentals.

County Board - Audil, the County Executive General Office,

1998 TAX LEVY DISTRIBUTION
Within Functional Area

Intergovemmental
Non-departmentals Relations
CEX-General Office 2% 6%

13%

Veterans Senvice County Board

3% 50%
County Board - -
Audit Department CEX-Office for
24% Persons w/ Disab
2%
TAX LEVY SUMMARY
1996 1997 1998 1997/1998

DESCRIPTION Actual Budgst Budget Change
DEPARTMENT
County Board $ 3,798,965 3 3,137,099 $ 3,155,745 $ 18,646
County Board - Audit Department 3 1.909,818 $ 1,560,113 3 1511877 $ 48,236
County Executive

General Office $ 978,501 3 860,187 5 842,350 g -17 837

Office for Persons with Disabiliies | $ 210,480 5 104,744 $ 131.350 $ 26,606

Intergovernmental Realtions % 458 845 3 387,623 % 381730 3 -8.183

Veterans Service $ 212,289 3 169,798 3 188,248 $ 18,450
NON-DEPARTMENTAL ¢
County Board Non-Departmenat 3 68,064 kS 99.00C $ 9%.000 3 0
Sister Cities International % 10,000 $ 10,000 $ 10,000 b 0
TOTAL 5 7,648 962 3 £.328.864 3 6,320,300 $ -8,564




COUNTY EXECUTIVE’S 1998 BUDGET

MAJOR FUNCTION: Legislative and Executive

COUNTY BOARD

The nature, composition, powers, duties and
responsibifities of County Boards are delineated in Chapter
58, Wisconsin Statutes, pursuant to Ardicle IV, Sections 22
and 23 of the State Constitution. Each county in the State
is a body corporate empowered to sue and be sued; fo
acquire and hold, lease or rent property; {o enter into leases
and to make contracts. The power of the County can only
be exercised by the County Board or pursuant fo a
resolution or ordinance adopted by . The general powers
of the Board are set down in Section 59.51 of the
Wisconsin Statutes,

PEPARTMENT OF AUDIT

Pursuant to Section 59.47 of the Wisconsin Statutes and
Chapter 57 of the Milwaukee County Ordinances, the
Department of Audit is responsible for post auditing the
fiscal concemns of Milwaukee County. The term audit is
used to describe not only work done in examining financial
statements, but also work done in reviewing intemnal
accounting and administrative controls, compliance with
applicable laws and regulations, economy and efficiency of
operations, and effectiveness in achieving program results.
The department's audits are performed in accordance with
Government Audit Standards. In addition, the department
monitors contracts with vendors of goods and services for
compliance with equal opportunity and affirmative action
requirements. The department annually contracts for an
audit of the financial statements of Milwaukee County and
the Single Audit of Federal and State grants required by
Federal OMB Circular A-128 and State Single Audit
Guidelines. The staff alsc reconciles the County’s checking
accounts. In addition, the department maintains a Hotline
to receive information from citizens and employees
regarding waste, fraud and abuse of Milwaukee County
resources.

COUNTY EXECUTIVE

FPursuant to the provisions of Section 58.031 of the
Wisconsin Statutes and Section 23-A of Article IV of the
Wisconsin Constitution, the County Executive hag the
following duties and responsibilities:

Coordinate and direct all administrative and management
functions of the County govemment; appoint depariment
heads; appoint members of boards and commissions,
subject to County Board confirmation; submit annually a
recommended County budget to the County Board:
communicaie to the County Board the condition of the
County or other matters requiring their attention; and

approve or veto all resolutions or ordinances enacted by
the County Board.

Under the provisions of Section 166.03(4) of the Wisconsin
Statutes, the County Executive may also act as Emergency
Govermnment Direcior and, as such, coordinate and direct all
Emergency Government activities.

COUNTY EXECUTIVE OFFICE FOR PERSONS
WITH DISABILITIES

The Milwaukee County Commission for Handicapped and
Disabled Persons was established March 21, 1978, under
Chapter 73 of the General Ordinances of Milwaukee
County, to "promote the independence of Milwaukee
County’s handicapped and disabled persons.” As part of
this charge, the Commission is empowered, by 5.73.08, to:

“advise the County Board of Supervisors of the needs
of handicapped and disabled persons within
Milwaukee County and the status of existing services
designed to meet those needs, and shall recommend
any new programs or services required to meet such
needs”

The Office for Persons with Disabilities provides the staff to
assist the Commission in carrying out its mission. Services
provided include but are not limited fo: increasing access
{o Miwaukee County systems; overseeing the
implementation and compliance with the Americans with
Disabilities Act (ADA) (Public Law 101-336); implementing
the Disabled Expanded Certification Appointment (DECA)
program, a voluntary affirmative action program for hiring of
qgualified persons with disabilities; providing interpreter
services for hearing impaired citizens; overseeing
Milwaukee County’'s Building Accessibility Program;
producing a bi-monthly Handi-NEWS & NOTES pubilication
and a monthly ADA UPDATE publication; operation of an
employer's resource center, and individual assisiance
designed toward mainstreaming as many of Milwaukee
County's cifizens with disabilities as possible into every
facet of Milwaukee County’s functioning.

INTERGOVERNMENTAL RELATIONS

This division of the County Executive's office was created
by County Board action of July 14, 1978 (File No. 76-514),
to coordinate and develop a program for Milwaukee County
which will assist in defining areas where modifications to
State and Federal legisiation should be developed and
infroduced.



COUNTY EXECUTIVE’S 1998 BUDGET

MAJOR FUNCTION: Legislative and Executive

VETERAN'S SERVICE

The Veterans Service Office operates pursuant to Section
45.43 of the Wisconsin Siatutes. Its purpose is to develop
and coordinate programs for Milwaukee County veterans
and their dependents. The Velerans Service Office advises
and informs Milwaukee County veterans concerning any
problems arising from service in the armed forces of the
United States, and assists veterans and their dependents
or survivors in the preparation of claims or applications for
Federai, State and County benefits to which they may be
entiied. The Veterans Service Office works with Federal,
State and accredited veterans organizations whose primary

responsibilities are the general well-being of the veterans
community. The Veterans Service Office coordinates its
work with other community agencies when issues related to
veterans have varied implications.

The Veterans Service Commission operates under Section
45.12 of the Wisconsin Statutes and #s responsibility is in
the area of aid o veterans.



COUNTY EXECUTIVE’S 1898 BUDGET

DEPT: SISTER CITIES INTERNATIONAL UNIT NO. 1810
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.51{2) of the concerns of the County in all cases where no other provision
Wisconsin Statutes, the County Board shall represert the is made,
County and have the management of the business and

BUDGET SUMMARY ~
1996 19467 1898
Actual Budget Budget
Sister Cities International % 10,000 % 10,000 $ 10,000
This appropriation is for the support of Milwaukee County’s is to conlinue the worthwhile relationship with SCI in
sister community refationships. Grants have been received anticipation of dividends for the people of sister city
from Sister Cities International {(SCI) and this appropriation communities.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY BOARD NON-DEPARTMENTAL PROJECTS UNIT NO. 1964
FUND: General - 010000

OPERATING AUTHORITY & PURPCSE

Pursuant to the provisions of Section 58.51(2) of the concerns of the County in all cases whete no other provision
Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and

BUDGET SUMMARY ~
1996 1997 1598
Actual ' Budget Budget
County Board Non-Departmental Projects $ 68,064 3 938,000 % 98,000
This non-departmental approptiation provides the County This account has been used for Mert Awards, County
Board with flexibility in determining pricrities for necessary memberships and County Board publications.

projects and allocating expendifures to meet greatest needs.
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY BOARD

UNIT NO.1000
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The nature, composition, powers, duties and responsibilities
of County Boards are delineated in Chapter 59, Wisconsin
Statutes, pursuant to Article |V, Sections 22 and 23 of the
State Constitution. Each county in the State is a body
corporate empowered fo sue and be sued; to acquire and

hold, lease or rent property; to enter into leases and to make
confracts. The power of the County can only be exercised
by the County Board or pursuant to a resolution or
ordinance adopted by it. The general powers of the Board
are set down in Section 59.51 of the Wisconsin Statutes.

BUDGET SUMMARY ]
1996* 1997+ 1998~ 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 2,636,691 $ 2,821,039 3 2,852,930 % 31,801
Fringe Benefits 787,296 0 0 0
Services 191,354 219,805 173,650 -46,255
Commodities 64,101 66,476 88,296 21,820
Other Charges 903 1,500 3,000 1,500
Capital Outiay 11,140 13,800 26,400 12,600
Contractual Crosscharges 423,046 34,279 23,919 -8,360
Abatements -287,283 0] 0] 0
Total Expenditures § 3,827 248 $ 3,166,998 $ 3,170,195 L 13,196
State & Federal Revenue 28,278 19,800 14,450 -5,450
Other Direct Revenue 5 0 o ]
Property Tax Levy $ 3,798,865 3 3,137,089 3 3,185,745 3 18,646

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget wouid increase tax levy by $321,508 to $4,058,607. Inclusion of these
costs plus the cost of Mail Room Services in the 1898 budget would increase tax levy $875,235 to $4,030,980 for a tax levy

change of $-27,627.
PERSONNEL SUMMARY
1956 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 68.8 70.2 70.0 -0.2
Overtime Hoturrs 882 0 0 8]
Overtime Dallars $12 $0 50 $0

Personal services for the County Board have been reduced by $259,894 to establish a net salary budget that is 91.07% of gross
wages. For 1997, the County Board had a net salary budget that was 91.23% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY BOARD

UNIT NQ.1000
FUND: General - 010000

Canstituent Services provides support to tweniy-five
supervisors in difficult constituent complaint issues involving
contact with state and local authorities.

Research and Commitiee Services

Research and Committee Services is under the supervision
of the Research Director.

Research Services duties include specialized research
analyses and studies for specific standing committees,
subcommittees and other special committees of the County
Board and preparation of resolutions, ordinances and fiscal
notes. They are involved annually in the review, analysis
and development of recommendations for the Finance
Committee and the County Board on County-wide
departmental operations and capital budget requests as
presented in the Executive Budget.

Committee Services provides commitiee meeting support
essential to the operation of the County Board. Their
primary responsibility is to enter, in appropriate files kept for
that purpose, a complete record of all committee meetings,

1000-3

including attendance, appearances for and against pending
matters, and to record and prepare minutes of meetings,
including all motions made and by whom, how each member
voted upon each matter considered, iogether with a final
action by a committee.

BUDGET HIGHLIGHTS

» Two of six previously vacant Administrative Intern
positions are budgeted for 1998, with the $40,218
increased cost more than offset by savings of $49,282
from an additional vacancy in Research Services.

» Savings from ending a network lease are offset by
increased new and replacement data processing
equipment including a communication file server and
eight replacement personal computers.

= Revenues are reduced by $5,450 to more accurately
reflect State human services reimbursement for
constituent services.



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: DEPARTMENT OF AUDIT

UNIT NO. 1001
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.47 of the Wisconsin Statutes and
Chapter 57 of the Milwaukee County Ordinances, the
Department of Audit is responsible for post auditing the
fiscal concemns of Milwaukee County. The term audit is
used to describe not only work done in examining financial
statements, but also work done in reviewing internal
accounting and administrative controls, compliance with
applicable laws and regulations, economy and efficiency of
operations, and effectiveness in achieving program results,
The department's audits are performed in accordance with
Government Audit Standards. In addition, the depariment
monitors contracts with vendors of goods and services for
compliance with equal opportunity and affirmative action
requirements.. The department annually contracts for an
audit of the financial statements of Milwaukee County and
the Single Audit of Federal and State grants required by
Federal OMB Circular A-128 and State Single Audit
Guidelines. The staff also reconciles the County's checking
accounts. In addition, the department maintains a Hotline to
receive information from citizens and employees regarding
waste, fraud and abuse of Milwaukee County resources.

OBJECTIVES
1. Perform audits, reviews and focused projects as

initiated by or referred to the Finance and Audit
Committee. The Department of Audit also initiates

audits, reviews and focused projects and evaluates
requests from law enforcement agencies and other
departments. Types of audits include
performance/operational, program results and
compliance/ internal control reviews.

2. Monitor the status of previously issued audit reports to
determine if recommendations have been implemented
or alternative solutions have corrected issues cited.

3. Conduct 50 on-site agency reviews to verify compliance
with Equal Employment Opportunity and Affirmative
Action requirements; reconcile on a monthly basis all of
the County Treasurer's bank accounts and other
accounts as authorized by the Finance Committee; and
operate a Hotline to receive and investigate complaints
from citizens and employees regarding waste, fraud
and abuse of Milwaukee County resources.

4. Develop input, output, ouicome and -efficiency
measures to be used to evaluate various aspects of
departmental performance to the extent permitted by
budget constraints,

5. Research and utilize data from other local government
audit departments who have begun to implement
performance measurement systems. .

BUDGET SUMMARY
1996* 1997 1898* 1997/1998

Account Summary Actual Budget Budget Change

Personnel $ 1,249,744 3 1,309,360 $ 1,239,838 L3 -69,522
Fringe Benefits 388,591 0 o 0
Services ' 257,113 246,107 258,857 13,750
Commaodities 12,659 17,555 16,000 -1,555
Capital Qutlay 0 0 10,000 10,000
Contractual Crosscharges 96,423 11,691 11,482 -208
Abatermnents -94 645 -24 600 -25.300 -700
Total Expenditures 5 1,909,885 3 1,560,113 5 1,511,877 3 -48,236
Direct Revenue 67 0 0 o]
Property Tax Levy $ 1,809,818 5 1,560,113 3 1,511,877 3 -48,236

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1897 and 1998 budgets exclude various crasscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $390,109 to $1,950,222. Inclusion of these
costs plus the cost of Mail Reom Services in the 1998 budget would increase tax levy $346,035 to $1,857,912 for a tax levy

change of $-92,310.
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COUNTY EXECUTIVE'S 1998 BUDGET

UNIT NO. 1001

DEPT: DEPARTMENT OF AUDIT
' FUND: General - 010000 :

PERSONNEL SUMMARY
1996 1897 1968 1997/1998
Aclual Budget Budget Change
Position Equivalent 259 248 23.3 -1.5
Qvertime Hours 5B4.4 0 0 0
Overtime Dollars $0 50 $0 30

Personal services for the Department of Audit have been reduced by $233,586 to establish a net salary budget that is 83.15%
of gross wages. For 1987, the Department of Audit had a net satary budget that was B8.64% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1987 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A} 3.0 3.0 0.0
Clerical (F) 2.0 2.0 0.0
Paraprofessional (E) 20 20 0.0
Professional (B) 16.0 16.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical {C) 0.0 0.0 0.0
TOTAL 23.0 23.0 0.0
5 PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
None '
_ TOTAL $ 0
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF AUDIT

UNIT NO. 1001
FUND: General - 010000

operation.

PERFORMANCE BASED BUDGET

For 1998, this Department has worked with the Department of Administration to develop a performance based budget. The
Department will meet the following performance standards and comply with all County rules and regulations that apply to its

Objective

Performance Measurement

1. | Strive to expand audit services
by becoming more efficient
rather than increasing positions.

Increase the efficiency of audit
operations.

The Audit Department will strive to reduce
the average number of staff hours required
to complete a project in 1998 by 5%, freeing
resources to expand audit coverage by an
additional 5%.

2. | Establish measures and
benchmarks to increase
departmental impact on County
operations.

increase the effectiveness of
audit operations.

The Audit Department will estahblish as a
minimum goal a ratio of estimated cost
savings/revenue enhancements from audit
recommendations to total project costs of
2:1. (Estimated cost savings/revenue
enhancements will he conservative, with all
assumptions clearly documented.)

The Audit Department will include in its
annual workload, based on an assessment
of risk and exposure, audit coverage of
programs accounting for a minimum of 20%
of the 1998 property tax levy.

The Audit Department will strive to increase
by 5% the number of recominendations
implemented by management.

3. | Increase the efficiency of the
bank reconciliation function.

Decrease the number of
unreconciled items on bank
accounts under its purview.,

The Audit Department will establish a goal
of communicating to departments all
unreconciled items on the bank accounts
under its purview within 60 working days of
the last bank statement and assisting the
departments in resolving the outstanding
items.

4, | Reduce the number of vendors
not in compliance with
Affirmative Action/Equai
Employment Opportunity
requirements.

Increase the effectiveness of the
Affirmative Action/Equal
Employment Opportunity
compliance function.

The Audit Department will establish as a
goal a reduction of 5% in the number of
vendors in non-compliance with AA/EEQ
requirements.

5. | Increase departmental efficiency
in resolving Hotline cases.

Increase the efficiency of the
Audit Hotline operation.

The Audit Department will establish as a
goal resolving 75% of all Hotline cases
within 90 working days of receiving an
allegation.

BUDGET HIGHLIGHTS

=  Personal Services have been adjusted to reflect salary .
increases and employee increments. These increases
have been more than offset by an additional two

position vacancies.

Professional Services increase of $12,231 is related to
a scheduled peer review during 1998, confract
expertise and resources for a special audit review.

=  Replacement Data Processing Equipment of $10,000 is
provided to purchase four 486 desktop computers.
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COUNTY EXECUTIVE'S 1998 BUDGET

UNIT NO. 1001
FUND: General - 010000 ;

DEPT: DEPARTMENT OF AUDIT

T ACTIVITY AND STATISTICAL SUMMARY
- 1996 1996 | 1997 1998
Budget Actual Budget Budget
Person-Hours Avaiiable (net of paid time off} 42 061 42 377 41,086 38,599
Allocation of Available Hours
Financial/lnteral Control Reviews 7.300 2,291 7.300 6,800
Economy & Efficiency/Program Results Audits 14,811 13,770 14,386 13,449
EDP Projects 1,900 1,449 1,700 1,700
Special Projects/Hotline 4,000 9,835 4,000 4,000
Bank Reconciliation 2,950 3,184 2,950 2,950
Contract Compliance 1,700 1,709 1,700 1,700
Administration 7,050 8,647 7,050 6,500
Other indirect Time 2,350 1,492 2,000 1,500
Total 42 061 42, 377 41,086 38,599

Contract Compliance Activities

Desk Audits of Affirmative Action Plans 300 324 300 300

Pre-Bid/On-Site Conslruction Reviews 220 245 230 230

Equal Employment Opportunity Certificates 275 249 280 280

Processed
Bank Reconciliation Section Acfivities

Accounts Reconciled 582 613 584 588
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - GENERAL OFFICE

UNIT NO. 1011
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.031 of the
Wisconsin Statutes and Section 23-A of Article IV of the
Wisconsin Constitution, the County Executive has the
following duties and responsibilities:

Coordinate and direct all administrative and management
functions of the County government; appoint department

heads; appoint members of boards and commissions,
stbject to County Board confirmation; submit annually a
recommended County budgst to the County Board;
communicate to the County Board the condition of the
County or other matters requiring their attention; and
approve or veto all resolutions or ordmances enacted by the
County Board.

BUDGET SUMMARY
1996* 1897+ 1998** 1997/1998

Account Summary Actual Budget Budget Change

Personnel $ 726,708 $ 797,101 -] 781,742 5 -15,359
Fringe Benefits 183,383 0 0 0
Services 32,249 38,409 35,800 -1,609
Commodities 7,566 19,589 14,789 -4,800
Other Charges 1,757 2,000 2,000 0
Contractual Crosscharges 144,156 23,638 22,019 -1,61¢
Abatements =102 481 0 0 0
Total Expenditures ] 993,338 $ 880,737 857,350 -23,387
Total Direct Revenue $ 14,837 20,550 3 15,000 5,550
Property Tax Levy 3 978,501 $ 860,187 3 842,350 -17,837

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

“*  The 1997 and 1988 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $264,072 to $1,124,259. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy $348,758, to $1,192,108, for a tax levy

change of $67,849.
PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Posttion Equivalent 16.6 13.7 13.3 04
QOvertime Hours o 40 40 0
Overtime Dollars $0 $480 $480 $0

Personal services for the County Executive - General Office have been reduced by $38,614 to establish a net salary budget
that is 95.00% of gross wages. For 18897, the County Executive - General Office had a net salary budget that was 97.97% of

gross wages.
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - GENERAL OFFICE UNIT NO. 1011
FUND: General - 010000 .

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97) |.

1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A) 6.0 "~ B.0 0.0
Clerical (F) 2.0 2.0 0.0
Paraprofessional {E) 3.0 3.0 0.0
Professional (B) 3.0 3.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft {G) . 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 14.0 14.0 0.0
| PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefg;ts)
None
| TOTAL $ 0

BUDGET HIGHLIGHTS

« Due to fiscal constraints and based on prior year «  Repair and Maintenance-Office Equipment is increased
experience, Postage is reduced $3,000, Printing and $3,700, from $1,000 to $4,700, io provide for a
Stationery is reduced $2,050, and Computer Software " maintenance contract for a copy machine purchased
is reduced $4,000. during 1997. '
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES

UNIT NO. 1018
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Milwaukee County Commission for Handicapped and
Disabled Persons was established March 21, 1978, under
Chapter 73 of the General Ordinances of Milwaukee County,
to "promote the independence of Milwaukee County's
handicapped and disabled persons.” As part of this charge,
the Commission is empowered, by 5.73.09, to:

“advise the Couniy Board of Supervisors of the needs
of handicapped and disabled persons within Milwaukee
County and the status of existing services designed to
meet those needs, and shall recommend any new
programs or services required to meet such needs”

The Office for Persons with Disabilities provides the staff to
assist the Commission in carrying out its mission. Services
provided include but are not limited to: increasing access to
Milwaukee County systems; overseeing the implementation
and compliance with the Americans with Disabilities Act
{ADA) (Public Law 101-336); implementing the Disabled
Expanded Certification Appointment (DECA) program, a
voluntary affirmative action program for hiring of qualified
persons with disabilities; providing interpreter services for
hearing impaired citizens; overseeing Milwaukee County's
Building Accessibility Program; producing a bi-monthly
Handi-NEWS & NOTES publication and a monthly ADA
UPDATE publication; operating an employers resource
center; and providing individual assistance designed toward
mainstreaming as many of Milwaukee County’s citizens with
disabilities as possible into every facet of Milwaukee
County's functioning.

OBJECTIVES
1. To be the fixed point of Milwaukee County's effort fo

comply with the requirements of the Americans with
Disabilities Act (ADA) (Public Law 101-336) legislation.
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To continue to coordinate, monitor and direct
Milwaukee County's handicapped compliance efforts as
Milwaukee County continues to make its facilities,
programs and employment accessible to disabled
citizens, especially in light of the recently passed
Americans with Disabilities Act legislation.

To continue to implement Milwaukee County's Disabled
Expanded Cerfification Appointment {(DECA) program
which allows disabled persons to be certified to
appointing authorities for a frial work period within Civil
Service positions in lieu of examination.

To continue to provide a fixed point of referral and
access services for sensory impaired citizens within
Milwaukee County through the provision of cerfified
interpreters.

To work with private sector groups to create initiatives
that will expand opporiunities for disabled persons (i.e.,
various festivals and Milwaukee's City of Festivals and
Circus Parades, private sector employers from
industrial, service, hospitality, and retail sectors).

To continue to monitor Milwaukee County's Building
Accessibility Program, as well as accessibility 1o other
buildings within the Milwaukee metropolitan area.

To reinstate the Worksite Accessibility Program which
provides resources for reasonable accommodations to
Milwaukee County department worksites. These
accommodations will be provided on a case-by-case
basis to disabled Civil Service empioyees.

To increase the use of volunteers in the Office for
Persons with Disabilities to include refired professionals
in areas of personnel, marketing, and public relations

- who will assist with the wark of the commission.

To continue to seek private sector funding for the
publication of Handi-NEWS & NOTES, the

- Telecommunication Device for Deaf Directory and other

publications of the Office for Persons with Disabilities.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES UNIT NO. 1018

FUND: General - 010000 .
BUDGET SUMMARY
1996* 1997+ 1998* 1997/1998

Account Summary Actual Budget Budget Change
Personnel 183,695 3 192,713 225,587 $ 32,874
Fringe Benefits 54 595 0 0 0
Services 118,630 82,091 88,266 6,175
Commedities 3235 2,900 5,800 2,900
Capital Outlay 0 5,706 0 -5,7086
Other Charges 0 0 0

Contractual Crosscharges 23,531 6,426 2,041 -4,385
Abatements -174.206 —_—185002 | -190.344 -5,252
Total Expenditures 210,480 $ 104,744 131,350 286,606
Total Revenue o $ 0 0 0
Property Tax Levy 210,480 $ 104,744 131,350 3 26,606

*  The 1996 tax lavy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $73,863 to $178,607. Inclusion of these costs

plus the cost of Mail Room Services in the 1998 budget would increase tax levy $80,560, to $211,910, far a tax levy change )

of $33,303.
PERSONNEL SUMMARY .
1996 1997 1998 1997/1998
. Actual Budget Budget Change
Position Equivalent 4.4 44 5.2 0.8
Overtime Hours 661 738 738 a
Overtime Dollars $12,718 $14.251 $14,251 g0

County Executive-Office for Persons with Disabilities personal services have been reduced $0 to establish a net salary budget
that is 100% of gross wages. For 1997, the County Executive-Office for Persons with Disabilities had a net salary budget that

was 100% of gross wages.

| PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Maijor Job Class Budget Budget Change

Administrative (A} 1.0 1.0 0.0
Clerical (F) 2.0 2.0 0.0
Paraprofessional (E) 0.c 0.0 0.0
Professional (B) 1.0 2.0 1.0
Protective Services (D) 0.c 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft {G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0

TOTAL 4.0 5.0 1.0
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES

UNIT NO. 1018

FUND: General - 010000
PERSONNEL CHANGES (See divisional highlights for details)
-I Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
Ombudsman - Paratransit Create 1,776 hours N/A 3 31,699
TOTAL $ 31,699

BUDGET HIGHLIGHTS

Pursuant to the Voluntary Compliance Agreement
between Milwaukee County and the Federal Transit
Administration, one position of Ombudsman -
Paratransit, effective March 8, 1998, is created at a cost
of $31,699. This position will be responsible for
working with both consumers and providers to serve as
an investigative forumn for program improvements for
the Milwaukee County Paratransit Program.

Personal Services have been reduced $0 to establish
a net salary budget that is 100% of gross wages. For
1997, the net salary budget was 100% of gross wages.

An appropriation of $20,000 of COP funding is provided
in the Department on Aging Budget to be administered
by the Office For Persons with Disabilittes. This funding
is provided for a new initiative, Able to Be Used, which
will collect, clean, make minor repairs and redistribute
previously owned durable medical equipment for the
use of people with disabilities throughout Milwaukee

County.

ACTIVITY & STATISTICAL SUMMARY

Parking Violation Reports
Information and Referral

Commission Meetings

Committee Meetings

Public Hearings

Public Hearing Notices

ADA Compliance - Hours

Training Sessions

Information Brochures

Technical Assistance - Hours

Handicapped Workers Placed in
Competitive Employment

Disabled Expanded Certification Appointment
Pragram {(DECA} Outreach/Intake - Hours

Handicapped Compliance Annual Reports

Interpreter Service - Hours

Handi-NEWS & NOTES - Circulation

ADA UPDATE, Publication

1986
Budget
12
60
2
3,000
1,200

17,000
1,000
24-36

700

70
4,900
63,000
2,600
20
1,000

1996

Actuat
12
N/A
2
4,670
1,200
5
1,000
1,000
12

700

N/A
4,551
63,480
2,385

1.000

1997

Budget

1
N/A

3.400
1,500

10
1,000
1,000
24-36

700

N/A
4,900
63,000
2,200
40
1,000

1998
Budget
11
N/A

4,600
1,500

1,000
1,000
156-25

900

N/A
4,900
63,000
2,200
10-25
1,000
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES UNIT NO. 1018

FUND: General - 010000 -

OFFICE __FOR PERSONS WITH _DISABILITIES

EXPENDABLE TRUST (Org. 0601

« Created in 1983, the Milwaukee County Commission for
Persons with Disabilities has maintained an expendable
trust fund to benefit Milwaukee County residents with
disabilities. Consistent with applicable Milwaukee
County policy and procedure, the Commission initiates
fiscal actions which require approval from the County
Board's Committee on Health and Human Needs. The
Commission works to generate revenue to the fund
through various activities throughout the year.

BUDGET SUMMARY
Expenditure Revenue Tax Levy
$ 4100 | § 4100 | $ 0
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Total 1998 expenditures and revenues for the Disabilities
Expendable Trust Fund are $4,100 and include the

following:

Expenditures

$3,400

$500

$200

Revenue

$1,000

$3,100

For the annual John L. Van Dyke Award
event which recognizes private sector
businesses as well as Milwaukee County
governmental departments which have
shown outstanding work in hiring, retaining
and promoling persons with disabilities.

To be used to support promotional events
hosted by organizations advancing services
of benefit to people with disabilities.

To be used in support of table displays and

booths at the 1998 Wisconsin Restaurant
Show.

From advertisements in Handi NEWS &
NOTES.

From donations.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - INTERGOVERNMENTAL RELATIONS

UNIT NO. 1020
FUND: General - 010000

OPERATING AUTHORITY AND PURPOSE

This division of the County Executive's office was created by
County Board action of July 14, 1978 (File No. 76-514), to
coordinate and develop a program for Milwaukee County
which will assist in defining areas where meodifications to
State and Federal legislation should be developed and
introduced.

OBJECTIVES

1. Secure property tax relief through increased State
funding and statutory change in four critical areas,
thereby reducing the local property tax burden for the
State court system, welfare, youth services and
probation/parcle.

Coordinate the efforts of Milwaukee County to
implement, in concert with other units of government, a
lobbying strategy aimed at achieving the maximum
possible impact. This effort shall include, but not be
limited to, statewide coordination with major municipal
organizations, especially Wisconsin Counties
Association (WCA).

Work with all County departments in the development
of legislative initiatives. Provide specific information to
each conceming budgetary, legistative, and regulatory
matters.

BUDGET SUMMARY

1996* 1897+ 1998* 1997/1998

Account Summary Actual Budget Budget Change

Personnel 272,868 $ 276,827 $ 281,355 4,528
Fringe Benefits 86,723 0 0 0
Services 83,438 96,380 92,335 -4,045
Commodities 3,055 6,500 4,151 -2,349
Capital Qutlay 0 3,300 0 -3,300
Contractual Crosschrages 29,924 4916 3,889 -1,027
Abaternents -17.163 a 0 0
Total Expenditures 458,845 L 387923 | § 381,730 -6,193
Property Tax Levy 458 845 3 387,923 3 381,730 -6,193

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $94,349 to $482,272. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy $103,917, to $485,647, for a tax levy change

of $3,375.
PERSONNEL SUMMARY
1996 1997 1998 1897/1998
Actual Budget Budget Change
Position Equivalent 4.1 3.9 39 0.0
Overtime Hours 0 0 0 0
Overtime Dallars $0 30 0 30

Personal services for the County Executive - Intergovenmental Relations have been reduced by $71,122 fo establish 2 net salary
budget that is 78.75% of gross wages. For 1887, the County Executive - Intergovenmental Relations had a net salary budget that

was 78.30% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - INTERGOVERNMENTAL RELATIONS

LUNIT NO. 1020
FUND: General - 010000 '

[ PERSONNEL CLASSIFICATION (based on filed positions on 8/1/97)

H

|| 1997 1998 1997/1988
Major Job Class Budget Budget Change
Administrative (A) 1.0 1.0 ' 0.0
Clerical (F) 0.0 0.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 4.0 40 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
L ToraL 5.0 5.0 0.0
I PERSONNEL CHANGES (See divisional highlights for details) I|
— ] Cost of Positions 1
Number of {(excluding fringe
Job Title/Classification Action Paositions/Hours Division benefqnts)
None
. TOTAL 3 0

BUDGET HIGHLIGHTS

= Appropriations of $3,300 for a laptop computer and

$1,500 for computer soffware provided in 1997 are not

required for 1998.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - VETERANS SERVICE

UNIT NO. 1021
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Veterans Service Office operates pursuant to Section
45.43 of the Wisconsin Statutes. Its purpose is to develop
and coordinate programs for Milwaukee County veterans
and their dependents. The Veterans Service Office advises
and informs Milwaukee County veterans conceming any
problems arising from service in the armed forces of the
United States, and assists veterans and their dependents or
survivors in the preparation of claims or applications for
Federal, State and County benefits to which they may be
entitled. The Veterans Service Office works with Federal,
State and accredited veterans organizations whose primary
responsibilities are the general well-being of the veterans
community. The Veterans Service Office coordinates its
wark with other community agencies when issues related to
veterans have varied implications.

The Veterans Service Commissicn operates under Section
45,12 of the Wisconsin Statutes and its responsibility is in
the area of aid to veterans.

OB.JECTIVES

1. Provide assistance to Milwaukee County veterans
and/or their dependents in obizining benefits from the
Wisconsin Department of Veterans Affairs, the U.S.
Department of Veterans Affairs, and other available
SOUrces.

2. Administer the Veterans Assistance Program and
provide loans and grants to veterans with emergency
financial needs.

3. Working with State, Federal and private efforts, seek to
: address the needs of homeless veterans in Milwaukee
County.

4. |Increase public awareness of veterans' programs
through aggressive outreach activity to assure that
veterans and their dependents receive the maximum
amount of benefits to which they are entitled.

5. Increase Veterans Service Office networking with other
veterans groups and community resources.

BUDGET SUMMARY
" 1996* 1997* 1998** 1997/1998

Account Summary Actual Budget Budget Change

Personnel $ 141,674 $ 147,356 $ 147,115 3 -2441
Fringe Benefits 43,904 0 0 0]
Services 12,110 11,4860 14,460 3,000
Commodities 12,503 16,414 19,082 2,668
Other Charges 60,646 0 0 0
Capital Outiays 0] 0 14,100 14,100
Contractuat Crosscharges 31,624 2,768 1,691 -1,077
Abatemenis -22 166 0 0 0
Total Expenditures 3 280,295 3 177,998 3 196,448 $ 18,450
State & Federal Revenue 65,646 5,000 5,000 0
Other Direct Revenue 2,360 3,200 3.200 0]
Total Direct Revenue 5 68,006 % 8,200 3 8,200 % 0
Property Tax Levy $ 212,288 $ 169,798 $ 188,248 $ 18,450

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inciusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $49,832 to $219,730. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy by $46,460, to $234,708, for a tax levy

change of $14,978.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - VETERANS SERVICE

UNIT NO. 1021
FUND: General - 010000 ;

PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Paosition Equivalent ‘ 7.0 7.0 7.0 0.0
Overtime Hours 0 o 0 0
Overtime Dollars $0 50 $0 50

County Execulive-Veterans Service personal services have been reduced by $0 to establish a net salary budget that is 100.00%
of gross wages. For 1897, County Executive-Veterans Service had a net salary budget that was 100.00% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1908 . 1887/1998
Major Job Class Budget Budget Change

Administrative (A) 4.0 4.0 0.0
Clerical (F) 1.0 1.0 0.0
Paraprofessional {E}) 1.0 1.0 0.0
Professional (B) 1.0 1.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 . 0.0

TOTAL 7.0 7.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe

Job Title/Classification Action Positions/Hours Division benetits)

None ‘
TOTAL 3 0
BUDGET HIGHLIGHTS
= Anamount of $14,100 is included in Capital Qutlay for « Services is increased by $3,000, from $11,460 to

‘two computers, a file server and a network concentrator
(enables numerous workstations to share a file server).
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$14,460, primarily due to an amount included for
computer training.

Commeodities is increased $2,668, from $16,414 to
$19,082, due in large part to funding which is included
for computer sofiware



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - VETERANS SERVICE

UNIT NO. 1021

FUND: General - 010000

ACTIVITY & STATISTICAL SUMMARY

Flag Holders Provided

Full and Part-Time Education Granis
Health Care Aid and Subsistence Grants
Economic Assistance Loans
Certificates of Eligibility

Vital Records Procured

Graves Registration

Wisconsin Veterans Home Admissions
Home Improvement Loans (HIiLP)
Retraining Grants

New Files Created

1996
Budget

265

800

30

60

80

1,140
1,220

20

15

20

400

1996
Actual

122

837

73

40

427

1,131

376

14

32

27

534

120

1997
Budget

160

80O

50

50

250
1,000

00

10

60

20

400

80

1998
Budget

130

B50

50

60

300

1,000

500

10

20

20

400

100

First Mortgage Home Loans
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

ECONOMIC DEVELOPMENT

UNIT NO. 1108
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The purpose of the Economic Development Division is to 2. Work with the Airport, municipalities, and the private
preserve and enhance the tax base of the County by sector to maximize economic development
undertaking programs and activities that stimulate, attract opporiunities, business investment, and job creation on
and revitalize commerce, industry and manufacturing. lts and around the Airport.
goal is to promote area-wide, regional economic
development marketing and cooperation among all involved 3. Work with the Research Park Comoration to facilitate
governments and private-sector groups to provide for a the development of the Research Park and related sites
unified development approach for the Milwaukee area. on the County Grounds.
OBJECTIVES 4. Work with Milwaukee County municipalifies and
community-based economic development organizations
1. Continue to pursue coordinated markefing efforts with to assist their efforts when County assistance is
other economic development agencies on a regicnal requested and appropriate.
level and work toward more coordinated economic
development efforts, 5. Market and sell surplus County real estate, manage air
space parking lots, tax deed foreclosure properties, and
other County property.
BUDGET SUMMARY
18986* 1997+ 1998 1997/1998
Account Summary Actual Budget Budget Change
Personnel $ 292,090 $ 421,081 % 430,393 $ 9,332
Fringe Benefits 92,313 o 0 : 0
Services ‘63,456 281,422 305,450 24,028
Commadities - 5,764 6,900 8,550 2,650
Other Charges - 291,031 261,000 296,000 35,000
Capital Outlay 5,569 5,000 0 -5,000
Contractual Crosscharges 189,918 40,870 37,437 -3,433
Abatements -156,760 0 0 0
Total Expenditures % 783,381 s 1,016,253 $ 1,078,830 $ 62,577
Direct Revenue 1,095,538 1,528,531 1,621,935 93,404
Indirect Revenue 3,420 0 0 0
Total Revenue $ 1,099,358 $ 1,528,531 $ 1,621,935 $ 93,404
Property Tax Levy 3 -315,977 3 -512,278 5 -543,105 3 -30,827

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $144,773 to $-367,505. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy $176,835, to $-366,270, for a tax levy

change of $1,235.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -
ECONOMIC DEVELOPMENT

UNIT NO. 1106

FUND: General - 610000

PERSONNEL SUNMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 6.0 7.2 7.7 0.5
Overtime Hours 0.0 0.0 0.0 0.0
Overtime Dollars $0 30 $0 30

Personal services for the Economic Development Division have been reduced by $13,798 to establish a net salary budget that
is 96.64% of gross wages. For 1997, the Economic Development had a net salary budget that was 85.27% of gross wages.

{ PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
“ 1997 1098 1997/1998
Major Job Class Budget Budaet Change
" Administrative (A) 3.0 30 0.0
Clerical (F) 2.0 20 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 3.0 3.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
| TOTAL 8.0 8.0 0.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
( TOTAL $ 0

DEPARTMENT DESCRIPTION

Economic Development includes Economic Development
and Real Estate:

The Economic Development Division develops and
administers programs designed to enhance the business
climate, allowing existing businesses in Milwaukee County
to flourish and expand, and attracting new businesses to the
community. Specific responsibilities include assisting
businesses in accessing Milwaukee County resources and
services, identifying and referring businesses to various
sources of technical and financial assistance, working with
municipalities and economic development agencies to

"package" services to companies, and promoting Milwaukee
County to outside business.

The Real Estate Section manages, sells and acquires real
estate for Milwaukee County. The Section manages and

leases improved and unimproved properties, including air
space parking lots for the Wisconsin Department of
Transportation (WISDOT). County surplus real estate and

tax deed joreclosure properties in Milwaukee County

suburbs are sold by the Section.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

ECONOMIC DEVELOPMENT

UNIT NO. 1106
FUND: General - 010000

BUDGET HIGHLIGHTS

An appropriation of $200,000 is provided for the
Ecaonomic Development Project Fund, the same amount
as 1997.

Projected revenue from the sale of surplus County real
estate, including Research Park sales, is decreased
from $4,880,000 to $729,217 for 1998.

In 1997, an appropriation of $50,000 was included in
this budget to reflect the purchasing of services of
Research Park staff to assist in the planning and
marketing of County surplus reat estate for sale. This
appropriation is not included in 1988.
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An appropriation of $35,000 is included as the County's
share of the downtown Business improvement District
project.

Parking rental is increased $25,313 in 1998, from
$800,973 to $826,286, to reflect higher amounts
received from parking lot leases.






COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: CIVIL SERVICE COMMISSION

UNIT NO. 1110
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 63.01 to 63.03 of the Wisconsin
Statutes, there shall be a civil service commission in every
county containing 500,000 or more residents.

The five-member Civil Service Commission conducts
hearings on the merit system and, when necessary, makes
recommendations to the County Board or its commitiees.
The Civil Service Commission budget includes the following
two programs:

1. Quasi-Judicial - The Civil Service Commission acts as
an adjudicating body, conducting hearings on merit
system violations and appeals of actions taken by the
Director of Human Resources and rendering decisions
thereon.

2. Administrative - The Civil Service Commission
exercises administrative cantrol over the merit system
including promulgation of rules.

BUDGET SUMMARY
1996* 1997+ 1998* 1997/1898
Account Summary Actual Budget Budget . Change
Personnel B 9,165 $ 9,985 $ 9,985 5 0
Fringe Benefits 23,158 18,355 18,180 -165
Services 6,873 5,000 10,000 5,000
Commodities o ] 0 0
Contractual Crosscharges 5268 5,215 5172 -43
Total Expenditures 3 44 464 $ 38,555 3 43,347 5 4,792
| Property Tax Levy $ 44464 | $ 38555 | $ 43347 | & 4,792

k]

IMSE crosscharges.

The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $5,994 to $44,549. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy $6,029 to $49,376 for a tax levy change of
$4,827.
PERSONNEL SUMMARY
1896 1997 1998 1997/1998
Actual Budget Budget Change
Paosition Equivalent 5.0 5.0 5.0 0.0
Overtime Hours 0 0 0 0
Overtime Dollars 30 $0 50 50

Personal services for the Civil Service Commission have been reduced by $0 to establish a net salary budget that is 100.00%
of gross wages. For 1897, the Civil Service Commission had a net salary budgst that was 100.00% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CIVIL SERVICE COMMISSION

UNIT NO. 1110
FUND: General - 010000 i;

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A) 5.0 50 0.0
Clerical (F) 0.0 0.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 0.0 0.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Cratt (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 5.0 5.0 0.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Pesitions/Hours Division benefits}
None
. TOTAL 3 0 |
OBJECTIVES BUDGET HIGHLIGHTS

Ensure strict adherence to the principles of the merit system
and the timely resolution of appeals of actions taken by the
Director of Human Resources.

The appropriation for outside legal fees is increased hy

$5,000 due to experience.

ACTIVITY & STATISTICAL SUMMARY

Number of Meetings
Hours Spent in Session
A, Quasi-Judicial

B. Administrative
Exempt

Rule Changes
Rule Waivers

1996 1996 1997 1998
Budget Actual Budget Budget

6 B 8 6

15 14 12 15

Merit System Violations Filed 2 2 2 2

Employee/Applicant Appeals 50 38 40 50
Positions Transferred from Classified to

5 1 2 5

5 2 2 5

20 15 20 20

— Tl
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-

HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Housing & Community Develaopment Division's purpose
is to maximize available State and Federal resources for the
production of affordable housing and continued
enhancement of the tax base through the administration of
the following programs: Cormmunity Development Block
Grant Program; Home Repair Loan Programs; Rental
Assistance Programs; Housing Organization Loan Fund;
HOME Investment Parinership Program; and other
programs as may be approved by the County Board.

OBJECTIVES

1. Maintain and strengthen the inter-agency relationships
with other County departments, social service agencies,
suburban municipalities, and the private sector for the
production of affordahle housing.

2. Continue to administer County, State and Federal
housing programs.

3. Coordinate housing and community development
programs with other County depariments to reduce the
dependency of families currently on assistance.

_ BUDGET SUMMARY
1996* 1997+ 1998* 1997/1998

Account Summary Actual Budget Budget Change

Personnel 5 958,464 $ 1,033,942 $ 1,095,608 1 61,666
Fringe Benefits 299,715 0 0 0
Services 34,623 48,800 50,100 1,200
Commodities 16,354 18,950 21,700 2,750
Other Charges 8,811,963 11,812,834 12,767,357 954,523
Capital Qutlay 2,802,773 894,300 853,000 58,700
Contractual Crosscharges 259,222 12,850 13,187 237
Abatements -1,401,485 -1,761.899 -1.815 645 -53.646
Total Expenditures 11,881,669 $ 12,059,877 3 13,085,307 3 1,025,430
Total Revenue 11,682,319 $ 12,676,334 8 13,547,357 $ 971,023
Property Tax Levy 199,350 5 -516,457 $ -462,050 5 54,407

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Aliocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1887 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $642,957 to $126,500. Inclusion of these costs
plus the cost of Mail Room Services in the 1988 budget would increase tax levy $572,050, to $110,000, for a tax levy change

of $-16,500.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-
HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111 _

FUND: General - 010000
ORGANIZATIONAL COST SUMMARY
1996 1997 1998 1997/1898

DIVISION Actual Budget Budget Change
Housing Administration  Expenditure $ 5,343,466 § 3085542 $ 41036895 % 118,053

Abatement 1,401,485 1,761,999 1,815,645 53,646

Revenue 3,797.529 2,740,000 2,750.000 10.000

Tax Levy $ 144452 § -516,457 $ 462050 % 54,407
Rent Assistance Expenditure $ 7,939,688 § 9,836,334 $ 10,797,357 & 961,023

Abatement 0 0] 0 0

Revenue 7.884 780 0,836,334 10,797,357 961,023

Tax Levy % 54898 § 0 3% g 3 0

PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change

Position Equivalent 27.9 290 30.0 1.0
Overtime Hours 0.0 0.0 0.0 0.0
Overtime Dollars $0 $0 $0 $0

Department of Administration-Housing & Community Development personal services have been reduced by $0 to establisha
net salary budget that is 100.00% of gross wages. For 1997, the Department of Administration-Housing & Community

Development had a net salary budget that was 100,00% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)

1997 1998 1997/1998
Major Job Class Budget Budget Change

Administrative (A) 1.0 1.0 0.0
Clerical (F) 5.0 5.0 0.0
Paraprofessional (E) 0.0 _ 0.0 0.0
Professional (B) 20.0 20.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) ' 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0

TOTAL 26.0 26.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)

Number of
Job Title/Classification Action Positions/Hours Division

Cost of Positions
(exciuding fringe
benefits)

None

TOTAL
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-

HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111
FUND: General - 010000

BUDGET HIGHLIGHTS

« The HOME !nvestment Partnership Program includes
expenditures of $1,060,000, offset by Federal revenue
of $950,000, based on the Federal budget for this
program. This represents a $10,000 increase in Federal
revenue from the 1997 Adopted Budget for this

pragram.

»  Tax levy of $110,000 is provided as a local match for
the Federal funds under the HOME Investment
Partnership Program. This represenis a decrease of
$16,500 over the 1997 budget due to additional match

credit revenue,

= The 1998 budget continues dedicated CDBG funding of

$20,000 for the Family Self-Sufficiency Program.

= The Rent Assistance budget includes expenditures of
$10,797,357, which is an increase of $961,023. The
increase represents HUD funds for additional Shelter
Plus Care tenant-based rental assistance awarded to
the Mental Health Division and Housing Division to
provide rental assistance to homeless seriously mentally
The Housing and Community
Development Division has been authorized by the
County Board to administer these grant funds.
Supporiive services required by the grant will be

ill  individuals.

provided by the Mental Health Division.
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Anincrease in Personnel of $28,429 is due to wage and
step increases. One position of Housing Program
Assistant-Rent Assistance was created in February of
1997, the cost to continue this position is $33,237.

Increases of $1,200 in Services and $2,750 in

Commodities is due to actual experience.

Increase of $924,523 in Other Charges is due to an
increase of $861,023 in the Rent Assistance Program;
a decrease of $20,000 in Federal Revenue and a
decrease of $16,500 in the local match for the HOME
Investment Partnership Pragram.

An increase of $58,700 in Capital Outlay results from an
increase of $7,000 in New Data Processing Equipment
and an increase of $51,700 in Replacement Data
Processing Equipment to provide the Rent Assistance
staff with adequate computers to run new required
software.

Due to increased costs, the abatement to recoup HUD
revenue for administrative cosis is increased by
$53,646. ’

Personal Services have been reduced by $0 to establish
a net salary budget that is 100% of gross wages, For
1997, the net salary was 100% of gross wages.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-

HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111
FUND: General - 010000 -

COMMUNITY DEVELOPMENT BLOCK GRANT SPENDING BY MUNICIPALITY

Municipality 1996 1987 1998 Projected 1997/1998 Change
Bayside % 26,800 | & 018% 6500 ] % 6,500
Brown Deer 43,800 43 900 44 100 200
Cudsahy 58,500 58,700 68,100 9,400
Fox Point 32,900 33,000 31,900 {1,100}
Franklin 59,800 60,900 56,700 {(4,200)
Glendale 54,000 54,200 50,100 {4,100)
Greendale 48,600 48,700 47,500 {1,200}
Greenfield 82,200 81,700 77,300 {4,400)
Hales Comers 35,100 34,900 38,400 4 500
Milwaukee* 0 g 0 0
Qak Creek 59,000 60,000 57.100 {2,900)
River Hills 22,300 22,200 24,300 2,100
Saint Francis 44,200 44 300 54,800 10,500
Shorewood 51,600 51,300 55,200 3,800 _
South Milwaukee 60,400 60,400 67,900 7,500
Wauwatosa* 0 0] 0 C
West Allis* 0 0 0 o |
West Milwaukee 43,700 43,700 56,400 12,700
Whitefish Bay 46,600 46,600 43,700 (2,900)
TOTAL $ 769,500 1 5 744500 | & 781,000 | § 36,500

*The cities of Milwaukee, Wauwatosa and West Aliis do not participate in the Urban County Agreement with Milwaukees County
and are ineligible for CDBG funding administered by Milwaukee County.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PERSONNEL REVIEW BOARD

UNIT NO. 1120
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapter 33 of the General Ordinances, the
Personnel Review Board consists of five members
functioning as a quasi-judicial body fo review all disciplinary
charges filed by appointing authorities or other persons
authorized to file charges alleging that an officer or
employee in Milwaukee County classified service has acted
in such a manner as to show them to be incompetent to
perform their duties or to have merited discipline, demaotion,
or discharge pursuant to State Statute 63.10 or 63.12; to
. hear all appeals by non-represented County employees of

rulings made in the final step of the established County
grievance procedure; to act as final arbitrator over
grievances not appealed tc arbitration under the Union labor
contract; and to act as the "Independent Fact Finder" to
determine whether violations of the Ethics Code exists in ail
cases referred 1o the Personnel Review Board by the Ethics
Board pursuant to Chapter 9 Code of Ethics, C.G.0. The
Board also reviews the rules, practices and procedures of
the Civil Service Commission.

BUDGET SUMMARY
_ 1996 1997+ 1998+ 1997/1998

Account Summary Actual Budget Budget Change
Personnel : $ 95,727 3 100,387 $ 101,011 3 624
Fringe Benefits 0 o 0] 0
Services 12,267 10,125 11,444 1,319
Commodities 122 - 575 800 225
Personal Services Crosscharges -1,945 -22,779 -22,934 -155
Contractual Crosscharges 13477 2,397 1,653 -744
Abatements -10,702 -875 -605 270
Total Expenditures % 108,946 5 89,830 91,369 1,539
Property Tax Levy 108,946 5 . 89,830 91,369 1,539 |

*  The 1995 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1897 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $27,337 to $117,167. Inclusion of these costs
plus the cost of Mail Room Services in the 1938 budget would increase tax levy $26,088, to $117,457, for a tax levy change

of $290.
PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 7.0 ‘ 7.0 7.0 0.0
Cvertime Hours 0 0 0 0
Overtime Dollars $0 $0 30 $0

Personnel Review Board personal services have been increased $0 to establish a net salary budget that is 100.00% of gross
wages. For 1997, the Personnel Review Board had a net salary budget that was 100.00% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PERSONNEL REVIEW BOARD UNIT NO. 1120
FUND: General - 010000

PERSONNEL CLASSIFICATION (based on filled positions%n 8/1/97)

1997 1998 1997/1998
Major Job Class Budget Budget Change

Administrative (A) ' 8.0 6.0 © 0.0
Clerical (F) - 1.0 1.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional {B) 0.0 0.0 0.0
Protective Services (D) 0.0 0.0 0.0
Senvice/Maintenance (H) C.0 0.0 0.0
Skilled Craft (G} 0.0 0.0 0.0
Technical {C) 0.0 0.0 0.0

TOTAL 7.0 7.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)

Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
TOTAL $ 0

BUDGET HIGHLIGHTS

« Legal Fees are increased $1,430 based on experience.

ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998
Budget Actual Budget Budget
Discipline/Grievance Hearings Placed on Docket 170 170 160 138
Number of PRB Meetings in Hearing 35 27 29 26
Hours Met in Session 80 n 102 a0 63
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CORPORATION COUNSEL

UNIT NO. 1130
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.42 of the Wisconsin Statutes, the
Corporation Counsel prosecutes or defends all civil actions
in which the County, or any of its boards, commissions,
committees, departments or officers, is interested or a party;
issues opinions; drafts County ordinances and resolutions;
drafts proposed legisiation; processes commitments of
mentally ill persons; draits protective placement pleadings
and guardianships for "developmentally disabled and aged

infirm persons;” and acts as general counsel for the County
in all civil matters in all Federal and State courts and before
all Federal, State and County administrative bodies and
agencies. In addition, pursuant to statutes, the Corporation
Counsel represents State agencies or the Attorney General
in civil matters and prosecutes various civil remedies
mandated by State law.

BUDGET SUMMARY
1996~ 1997 1998* 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 1,352,756 % 1,435,387 % 1,504,855 5 69,468
Fringe Benefits 388,429 0 0] 0
Services 95,706 107,141 106,881 -250
Commodities 31,595 17,724 18,080 1,356
Other Charges 1,329 2,400 2,400 0
Capital Cutlay 2,900 6,506 6,000 -506
Contractual Crosscharges 193,701 17,450 16,983 -467
Abatements -420,058 -374.781 -386,024 -11,243
Total Expenditures $ 1,646,358 5 1,211,827 $ 1,270,185 $ 58,358
Total Revenue $ 38,345 $ 2,400 3 100,000 3 97,600
Property Tax Levy $ 1,608,012 5 1,209,427 3 1,170,185 $ -39,242

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1897 and 1998 budgels exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase {ax levy by $452,778 to $1,662,205. Inclusion of these
costs plus the cost of Mall Room Services in the 1998 budget would increase tax levy by $440,597, to $1,610,782 for a tax

levy change of $-51,423.

PERSONNEL SUMMARY
1996 ' 1997 1998 1997/1998
Aciual Budget Budget Change
Position Equivalent 227 226 22.9 0.3
Overtime Hours 916.5 0 0 0]
QOvertime Dollars $0 $0 50 $0

Corporation Counse! personal services have been reduced by $84,319 to establish a net salary budget that is 94.37% of gross

wages. For 1997, the Corporation Counsel had a net salary budget that was 93.46% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

UNIT NO. 1130
FUND: General - 010000 .

DEPT: CORPORATION COUNSEL

PERSONNEL CLASSIFICATION (baseg_r on filled positions on 8/1/97)
1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A) 40 4.0 0.0
Clerical (F) 6.0 6.0 0.0
Paraprofessional (E) 1.0 1.0 0.0
Professional (B) 11.0 11.0 0.0
Protective Services (D) 1.0 1.0 0.0
Service/Maintenance (H} 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 23.0 23.0 0.0
PERSONNEL CHANGES (See divisiona!l highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
o TOTAL $ 0

BUDGET HIGHLIGHTS

« Equipment of $6,000 include appropriations of $4,800
to replace two computers and $1,200 for a fax
machine.
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» Revenues increase $97,600, from $2,400 to $100,000,
due to projected charges to the County Mutual
Insurance Company for legal services.



COUNTY EXECUTIVE'S 1998 BUDGET

UNIT NO. 1130
FUND: General - 010000

DEPT: CORPORATION COUNSEL

— ACTIVITY & STATISTICAL SUMMARY
1996 1996 1987 1998
Budget . Actual Budget Budget
A. Legal
Legal Opinions & Advisory Memorandums 300 300 300 300
Claims Against County & Subrogation Matters 700 700 700 600
Siate Actions (wage claims, weatherization
claims, pesticide lawsuits) 500 500 500 500
Foreclosures 450 450 450 450
Probate & DBE Matters 250 250 250 250
Major Lease & Contract Negotiations & Review 600 600 600 500
Major Lawsuits-300 Hours or More 30 30 ao 25
B. Labor Relations
Major Contract Negotiations-300 Hours or More 6 6 6 2
Unemployment Compensation Hearings 150 150 100 100
Discrimination Complaints Including ADA 450 450 400 400
Grievance Arbitration, Appeals of Disciplinary P
Suspension Before Permanent Umpire or '
WERC 50 50 0 — 40
C. Mental Health '
Mental Health Commitments--Petition, Protec-
tive Placements, Temporary Guardianships 4,500 4,500 4,500 4,500
D. Workers Compensation
Workers Compensation Claims
Hearings and Review of Files 260 250 250 250
E. Personnel Review Board
Civil Service and Personnel Review Board
Hearings 250 300 250 250
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: HUMAN RESOURCES

UNIT NO. 1140
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapters 63.01 to 63.09, 63.11, 63.13 t0 63.17
of the Wisconsin Statutes, this department recruits and
examines candidates for all positions in the classified
service of Milwaukee County; certifies eligibles; investigates
requests for changes in classification, increases in pay and
changes in personnel practices and procedures; processes
unemployment compensation claims; administers the
coordination and implementation of the County's affirmative
action plan; manages and coordinates the details of
employee benefits programs, including hospital/surgical
/dental care and life insurance plans; coordinates employee
services programs dealing with behavioral/medical
problems. The Employee Retirement Division administers
and maintains the Milwaukee County Retirement System as
established by Chapter 201 of the County Ordinances. [t
provides for the determination of benefits and payments to
all eligible employees or their beneficiaries, and monitors
and reconciles all ransactions affecting the retirerment fund.

OBJECTIVES
1. Director's Office

Continue efforts to re-stabilize services provided to the
County workforce following downsizing initiatives, fiscal
constraints, and changes in State and Federal
legisiation. Services currently provided by DHR to
departments, employees, and the public will again be
reviewed in 1998 in an effort to identify and maintain
required service levels given significantly fewer
resources. The County’s existing personnel systems
and procedures will continue to be reviewed to identify
and impiement any necessary revisions.

2. Employee Benefits

The on-going cost and quality analysis of the fringe
benefits available to County employees and retirees will
again be given a top priority in 1998. implementation of
13 new contracts with health, dental and life insurers
and administrators, as well as new benefits-related
language contained in nine labor union agreements, will
also be a major objective for 1998.

3. Employment Relations

Continue utilization of labor market availability data for
calculation of realistic, attainable hiring goals. Inform in
writing all employees hired before 1990 having an
adjusted seniority date as a result of the Jones Consent
Order. Develop and conduct a revised enhanced
training program for first-line supervisors and middle
managers based on the findings of the 1997
Management Needs Assessment. Monitor County
career ladder pragrams which have been approved by
DHR for inclusion in 1998 affirmative action plans.
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4.

Create a data base which tracks employees’
participation in wvarious DHR training programs.
Continue {o coordinate the tuition loan program.
Continue efforts 1o revise County policies and
procedures to insure compliance with the Americans
with Disabilities Act, Milwaukee County Bilingual Task
Force Recommendations and the Civil Rights Act of
1991. Examine compliance with County Board
Resolution 83-100 calling for adherence to Affirmative
Action Plans when considering ECP salary
adjustments. In cooperation with the Employment and
Staffing Division, develop and implement a County-wide
recruitment program targeting underutilized groups
identified as affimative action goals.

Employment & Staffing

Continue with the development and refinement of
policies, procedures and methods used to identify and
relocate employees targeted for layoff due to the
discontinuance or downsizing of services and
programs, abolishment of authorized positions, and
other related personnel actions. Continue to develap
and implement, in conjunction with DHR's Management
Information Systems Unit, procedures that will aliow for
total automation of routine personnel transactions;
create and enhance computer-based data files and
reports to facilitate and support the department's
various personnel transactions. Strengthen and
expand outreach recruitment activities. Evaluate,
modify andfor replace existing selection and
classification procedures to better assist depariments
in maintaining effective staffing levels. Commence the
classification study of non-represented clerical and
administrative assistant positions. Develop and
maintain @ computerized file of position descriptions for
all authorized positions in Couniy service, Establish
partnerships with area schoaols, businesses and Jabor
organizations for the development of performance
testing for technical posifions. Develop, implement and
modify applicant testing alternatives. Continue staff
development efforts, streamlining of inter-departmental
communications, and the on-going review of existing
policies and procedures.

Compensation

Provide informational sessions on state and federal
family leave legislation. Develop departmental user
manuals on unemployment compensation procedures.
Assist payroll personnel in the use of the enhanced
Genesys system. Facilitate the interaction of the
position control sysiem with the budget/ financial
system.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: HUMAN RESOURCES UNIT NO. 1140
FUND: General - 010000 -
6. Management Information Systems Employee Retirement

Continue to expand the use of the Unisys A7-711
(AIMSA0) computer to interface retirement, position
control and benefits information with applicant
processing and payroll information to provide one
source for DHR-wide query. Promote usage of on-line
information as opposed to printed reports. Continue
network personal computer upgrade process to
Pentium machines and Windows 95. Continue to
expand LAN communications to outside depariments,
including County-wide E-mail, Internet access, home
dial-up capahility, and on-line certification of eligibles.
Research the possibility of establishing a County DHR
Web Page. Provide system enhancements for the
Payroll and Retirement Systems through the re-
installation of a new “real time” release of GENESYS
software and Gen Link.

Implement recommendations included in the
independent and fiduciary audit reports. Assist with the
upgrade of the GENESYS DefBen pension software to
become Year 2000 compatible. Review the potential
for early payout of inactive OBRA members. Administer
the increased number of retirements and deferred
retirements resulting from the closure or takeover of
various County functions. Continue implementing
GENESYS enhancements and upgrades to the
Retirement System's General Ledger and Accounts
Payable systems. Continue converting retirees fo
Electronic Funds Transfer.

* The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

| BUDGET SUMMARY
1996 1997 1998+ 1987/1998

Account Summary Actual Budget Budget Change

Personnel 5 1,858,767 $ 2,085,048 5 2,132,984 47,936
Fringe Benefits 562,040 -60,229 -60,350 -121
Services 391,312 262,174 346,230 84,056
Commodities 43915 52,384 55,762 3,378
Other Charges 18,273 18,000 23,500 5,500
Capital Quflay 17,951 39,713 88,170 18,457
Contractual Crosscharges 700,975 129,803 119,305 -10,458
Abatements -300.233 -5,000 -5.000 4]
Total Expenditures § 3,293,000 $ 2,621,893 3 2,670,601 148,708
Total Revenue 3 631,502 & 761,304 $ 741,941 -19,363
Property Tax Levy 3 2,661,498 $ 1,760,588 5 1,928,660 168,071

** The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1987 budget would increase tax levy by $877,525 to $2,638,114. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy by $701,612, to $2,630,272, for a tax

levy change of $7,842.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: HUMAN RESOURCES UNIT NO. 1140
FUND: General - 010000
ORGANIZATIONAL COST SUMMARY
1896 1997 1998 1997/1998
DIVISION Actual Budget Budget Change
Director's Office Expenditure $ 1,359,095 % 569,363 § 818,759 § 249,356
Abatement 257,913 5,000 5,000 0
Revenue 9.053 600 8.600 8.000
Tax Levy $ 1,082,129 § 563,763 % 805,158 3 . 241396
Employee Group Expenditure ¥ 289,489 % 231,743 § 203,068 § -28,675
Abatement 21,153 0 0 0
Revenue 11,294 4,000 4000 0
Tax Levy 3 257042 % 227743 § 198,068 & -28,675
Compensation Expenditure 5 322732 % 223862 § 199,726 § -24.136
Abatement o 0 0 -0
Revenue 0 0 0 o
Tax Levy 5 322,732 § 223,862 199,726 § -24,136
Employee Relations Expenditure 5 239615 § 185,337 237,419 52,082
Abatement 0 0 0 -0
Revenue 0 0 8] 0
Tax Levy 5 239615 & 185337 § 237,418 52,082
Employment and Expenditure $ 745428 §$ 758,300 % 668,118 -90,182
Staffing Abatement 0 0 0 0
: Revenue a4 0 0 0
Tax Levy 3 746,385 & 758,300 § 668,118 $ -80,182
Employee Retirement Expenditure 3 635873 § 558,288 % 548,511 % 0,777
System Abatement ' 21,167 0 0 0
Revenue 611.111 756,704 729,341 -27,363
Tax Levy ) 3,595 § -1 ‘.‘-J8.4‘162 % -180,830 % 17,586
PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Paosition Equivalent 47.8 48.4 49.1 0.7
Overtime Hours 2,669.1 0] 0 0]
Qvertime Dollars $20,817.83 $0 50 30

The Department of Human Resources personal services have been reduced by $196,413 to establish a net salary budget that
is 91.01% of gross wages. For 1997, the Department of Human Resources had a net salary budget that was 85.46% of gross

wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: HUMAN RESOURCES

UNIT NO. 1140

FUND: General - 010000

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Maijor Job Class Budget Budget Change
Administrative (A} ' 8.0 8.0 0.0
Clerical (F) 8.0 8.0 0.0
Paraprofessional (E) 10.0 100 0.0
Professional (B) 13.0 13.0 0.0
Protective Services (D} 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 2.0 2.0 0.0
TOTAL 42.0 42.0 0.0
- PERSONNEL CHANGES (See divisional highlights for details) j |
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
None
TOTAL $ o
DEPARTMENT DESCRIPTION

The Department of Human Resources includes the following
divisions:

The Director's Office directs human resource programs,
assigns projects and coordinates the work of the operating
divisions; prepares the department budget and maintains
budgetary controls; presents department recommendations
to the Civil Service Commission and the Personnel
Committee of the County Board; serves as staff to the
Personnel Committee; analyzes and reports on legislation
affecting the Human Resource function in Milwaukee
County; directs the implementation of the automated
personnel system; provides support and assistance in [abor
contract negotiations; and provides analysis and
implementation of new approaches to human resource
administration. The Director of Human Resources serves as
ex-officic member of the Pension Board, and the Deputy
Director serves as ex-officio secretary of the Civil Service
Commission.

Employee Group Benefits provides on-geing analyses of
all current employee benefits and new benefit options while
administering the Conventional Medical and Dental Plans,
Health and Dental Maintenance Organization Plans, Basic
and Optional Life Insurance Plans, Short-Term Disability
Medicare and the Dependent Care Voucher Reimbursement
Program, In addition, this division maintains enrollment
records for active and retired employee members and their
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dependents; confers and corresponds with County officials,
employees, retirees, the public and industry-related
agencies regarding benefits programs; monitors WPS on
medical and dental claim payments and CNR for utilization
review services; administers special projects relating to cost-
containment and employee wellness; and directs the

Employee Assistance Program for
personal/behavioral/medical problems affecting job
performance.

Compensation studies requests for reallocations, changes
in compensation policies and practices and calculates the
fiscal impact of these acfions. The unit also pracesses filling
of vacant positions; maintains current salary and
classification standardization schedules; maintains salary
provisions mandated by labor confracts or County
ordinances; maintains and implements provisions of the
Executive Compensation Plan; prepares changes to County
ordinances reflecting various personne] actions; processes
and edits a variety of payroli/personnel transactions;
maintains position contrel and payroll records; mainiains
employee personnel records; and processes employee
unemployment compensation claims.

Employment Relations function is to assist in the design
and implementation of Miwaukee County's Equal !
Employment Opportunity Program. Activities of the unit
include compiling information on the status of various
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groups in the County classified and unclassified service;
reviewing class specifications to ensure accuracy and job
relatedness of requirements; and evaluating County
personnel procedures to insure compliance with equal
opportunity guidelines. This unit also develops reports
necessary to comply with State and Federal requirements
and the Federal Court Order, develops and conducts
affirmative action training and sexual harassment prevention
programs, and assists depariments in developing upward
mobility training programs. This unit develops, coordinates,
and directs employee in-service t{raining programs;
administers the tuition loan program; assesses County
training needs and priorities; and assists other County
depariments with specialized training applications.

Employment and Staffing develops, administers and
monitors employee selection processes for all pasitions in
the Milwaukee County Classified Service. This effort
includes the assessment of job specifications and minimum
qualifications; the strategy and coordination of recruitment
efforts; the development and administration of applicant
examinations; and the certification of qualified candidates to
department heads and appointing authorities. Implicit in this
activity is the responsibility of administering employee
selection in compliance with prevalling Milwaukee County,

-.Stale, Federal and labor-negotiated parameters, any or all
of which may impact related hiring procedures, e.g.,
transfer, layoff, promotion, demotion, reinstatement, and
salary adjustment obligations. In addition, the Employment
and Staffing Division is responsible for activities supporting
-the retention of employees within the Milwaukee County
Classified Service, as well as the maintenance of
appropriate records and reports.

Employee Retirement administers the Milwaukee County
Employee Retirement System, manages the funds of the
Retirement System, and maintains the general {edger and
related books of the Retirement System. The unit also
maintains enrollment, service and salary records for
Retirement System members; calculates retirement and
death benefits; processes monthly pension payroll; and
prepares withdrawals for terminating members. In addition,
the Employee Retirement System Direclor serves as
Secretary of the Pension Board.

BUDGET HIGHLIGHTS
DEPARTMENTAL

= None.
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DIRECTOR’S OFFICE

» An appropriation of $12,000 is included for
replacement of the department’'s 13 year-old desk
chairs which pose safety hazards because of their
advanced stages of disrepair, and $5,706 Is included to
replace an obsolete small copier which has greatly
exceeded its life expectancy.

* Included in this budget is $8,000 in revenue received
from the County's deferred compensation administrator
for office space rental.

= Prior to 1998, the Sheriffs Department performed
background checks on new employees; however, since
background checks are not identified in Chapter 19 of
the County General Ordinances as a duty of the
Sheriffs Department, a change to the ordinance is
required to permit the Sheriff's Department to perform
the background checks. An appropriation of $10,000 is
required to contract with the State to perform the
background checks.

EMPLOYEE BENEFITS

» None
COMPENSATION

= None

EMPLOYMENT RELATIONS

«  Anappropriation of $50,000 for ECP, Supervisory and
Managerial training is included for 1998.

EMPLOYMENT & STAFFING

» Approptiations totaling $49,000 are budgeted for
continued technical assistance in the selection process,
primarily due to the need for psychological testing
required for positions assigned to the Criminal Justice
Facility.

EMPLOYEE RETIREMENT SYSTEM

« Revenues reimbursing DHR for Employee Retirement
Division administrative expenses, including fringe
henefits, space rental and IMSD crosscharges, are
contained in the 1998 budget.
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" ACTIVITY & STATISTICAL SUMMARY __J
1996 1996 1997 1998
Budget Actual Budget Budget

A. Employee Group Benefits
Health, Denta, Life Premiums Collected $ 3,440,286 3,491,061 {$ 3,576408 |§ 4,962,510
Employee COBRA Payments $ 405521 37,058 |$ 172900 |$ 192,188
Group Benefit Plans Administered 10 13 13 12
Health Plan Contracts - 11,264 11,463 11,250
Dental Plan Contracts - 6,076 6,273 6,330
HCN PPO Savings Realized $ 5,800,262 6,524,053 |$ 6,000,000 |$ 6,500,000
Lives Insured 11,200 10,695 10,791 10,645
Life Insurance Claims Administered 172 207 180 200
Medicare Notifications Issued 269 283 290 274

B. Compensation
Payroll Corrections Processed 6,000 5,584 6,000 6,000
PayrolifPersonne] Transactions Processed 20,000 15,551 20,000 16,000
Employment Verifications 6,000 8,874 9,000 9,000
Personnel File Maintenance - 37,409 37,000 37,000
Classifications Surveyed 500 475 500 500
Timesheet Exceptions Monitored 9,000 10,032 9,000 9,000
Timesheet Exceptions Corrected 1,600 1,120 1,500 1,100
TAHC Forms Processed 900 1,314 1,200 1,400
Unemployment Compensation Forms Processed 4,500 4,245 3,500 4,000
Unemployment Compensation Payments [ssued 16,000 14,513 12,000 14,000
Unemployment Compensation New Claimants 1,000 776 700 700
Data Element Update Transactions - 68,503 64,500 65,000

C. Employment Relations
ER/AA Complaints/Investigations 190 162 170 180
New Employee Orientations 30 30 28 30
Employee Training Classes 80 55 60 80
Training Class Partlicipants 3,500 3,000 3,500 3,000
Tuition Loans 280 280 300 325
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ACTIVITY & STATISTICAL SUMMARY
1986 1986 1997 1998
Budget Actual Budget Budget
D. Employment/Staffing
Total Applications Received 20,000 13,793 15,000 12,000
Exams Announced 150 117 100 100
Exams Administered 350 523 400 400
Exam Analysis Review 150 117 100 75
Ceriification Requests Processed 1,300 1,080 700 800
Candidates Certified - 17,000 16,490 14,000 13,000
New Positions Studied for Proper Classifications 350 a8z 150 100
Existing Positions Studied for Proper Classification 425 81 400 150
LayofifPlacements 300 89 300 300
Transfers Processed - 236 - 700
E. Retirement Division
Total Retirernent System Assets
{in millions) December 31 $ 1,300.0 |§ 1,318.7 | % 14000 1§ 1,500.0
Active Members 1/1 11,296 10,890 11,250 10,170
New Enrollments ' 600 331 500 500
5-Year Terminations - 142 - 150
Withdrawals 25 14 25 25
Deaths of Active Members 15 14 15 15
Retirements Granted 100 85 250 350
Active Members 12/31 11,756 10,960 11,460 10,130
Retirement Members 1/1 6,680 6,870 6,820 6,800
Benefits Granted 100 85 250 350
Benefits Terminated 150 260 150 250
Retirement Members 12/31 6,630 6,695 . 6,920 7,000
F. Management Information Systems
System Support Days 440 330 330 330
Ad Hoc Reports 100 73 175 100
Mailing Label Requests : 30 19 20 20
Examination Scoring Requests 30 54 50 50
- SupportTraining Requests 55 50 40 50
Systems Maintenance Requests 60 49 30 50
Application Development/Program Requests (New) 30 31 20 30
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OPERATING AUTHORITY & PURPOSE

The Department of Administration is created pursuant to
Section 59.52(1) of the Wisconsin Statutes and Chapter 32
of the County Ordinances. Risk Management is responsible
for administering the County's risk management program.
Section 59.52(11)(a) of the Wisconsin Statutes authorizes
the County to provide public liability and property damage
insurance, either In commercial companies or by
self-insurance created by setting up an annual fund for such
a purpose, or by a combination thereof, covering without
exclusion because of enumeration, motor vehicles,
malfeasance of professional employees, maintenance and
operation of County highways, parks, parkways and airports,
and other County activities involving the possibility of
damage to the general public, and provide fire and casualty
insurance for all County property. Section 59.52 (11)(d) of
the Wisconsin Statutes authorizes the County to provide for
the protection of the County and public against loss or
damage resuiting from the act, neglect or default of County
officers, department administrators and employees, and to
contract for and procure bonds or coniracts of insurance to
accomplish that purpose, either from commercial companies
or by self-insurance created by setting up an annual fund for
such purpose or by a combination thereof. Section 85.90(6)
of the Wisconsin Statutes allows any county having a
population of 500,000 or more to establish, maintain and
levy a tax for a liability reserve fund for the purpose of

paying liability claims or premiums on insurance to pay such
claims. The annual taxes levied for the purpose may not
exceed the level necessary to collect the amount
recommended by an actuary, in accordance with generally
accepted actuarial principles.

OBJECTIVES

1. Identify property, liability, net income and personnel
losses which affect life and property safety of
Milwaukee County, and identify, analyze, select and
implement alternate risk financing methods most
economical to Milwaukee County.

Maintain a central data base for property, liability, net
income and personnel losses to effectively develop
past loss information, in order to forecast and trend
future losses to establish consistent cash flow needs
and equitable internal cost allocation. '

3. Reduce loss frequency and severity through a program
of loss analysis, loss prevention and loss reduction.

BUDGET SUMMARY
1996* 1997 1998** 1997/1988

Account Summary Actual Budget Budget Change

Personnel $ 320,027 $ 347810 | § 356,484 | 5 8,674
Fringe Benefits Crosscharges 83,728 0 0 0
Services 80,291 76,190 74,632 -1,658
Commedities 7,108 10,384 17,615 7,231
Other Charges 5,958,548 5,770,290 5,371,808 -398,482
Capital Outlay 12,625 8,100 34,000 25,900
Contractual Crosscharges 94,608 1,541 0] -1,541
Abatements -262 650 - -130,000 -130,000 0
Total Expenditures § 6,294,285 3 6,084,315 1 5,724,639 5 -359,776
Direct Revenue $ 6294286 - | § 6,261,833 § 5,910,950 $ -350,883
Property Tax Levy 3 -1 3 -177,518 3 -186,411 5 -8,893

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

The 1987 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1887 budget would increase tax levy by $177,518 to $0. Inclusion of these costs plus
the cost of Mail Room Services in the 1998 budget would increase tax levy by $186,411, to $0, for a tax levy change of §0.
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PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 7.0 7.0 7.0 0.0
QOvertime Hours 17.0 0.0 0.0 0.0
Overtime Dollars $59 $0 S0 50

The Department of Administration-Risk Management personal services have been reduced by $0 to establish a net salary budget
that is 100.00% of gross wages. For 1897, the Department of Administration-Risk Management had a net salary budget that was

100.00% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative {(A) 1.0 1.0 0.0
Clerical (F). 1.0 1.0 0.0
Paraprofessional (E} 20 2.0 0.0
Professional (B) 3.0 3.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C} 0.0 0.0 0.0
TOTAL 7.0 7.0 0.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
TOTAL $ 0
DEPARTMENT DESCRIPTION

The Risk Management Sectlion includes the following
sections: Administration, Self-Insurance, Insurance Policy
and Services, and Claims Management (Workers'
Compensation).

The Administration Section supervises the professional
staff, coordinates activities between depariments, submits
reporis, reviews contracts for liability exposures, and
prepares budget documents. The unit is responsible for
internal service fund accounting and cost allocations o
departments. County-wide loss control activities are also
administered by this section.
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The Self-Insurance Section is responsible for property,
general and automobile liability claim reporting, loss
analysis, claim data and financing of self-retained losses.

The Insurance Policy and Services Section is responsible
for selection of brokers, requests for proposais,
determination of deductibles, limits and coverage,
researching the market, and negofiating with brokers and
companies for bundled and unbundled insurance services.

The Claims Management Section is responsible for
administering the Workers' Compensation claims of
employees who sustain job-related injuries, for medical-only
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and lost-time claims, and coordination of the retumn-to-work
program. In addition, a data base is maintained for all
claims.

BUDGET HIGHLIGHTS
ADMINISTRATION
«  An appropriation of $34,000 is included for replacement
data processing equipment due to vendor/system
upgrades which require the purchase of equipment.

SELF-INSURANCE

» Anincrease in property claims resulis in an expenditure
increase of $11,076.

INSURANCE POLICY AND SERVICES

«  Premium decreases of $83,347 result from decreases
in property, crime, energy systems and airport liability
insurance premiums.

CLAIMS MANAGEMENT
(WORKERS’ COMPENSATION)

+«  Workers' Compensation increases of $21,912 resuit
from statutory benefit increases of 3.2% and the
analysis of recent case rulings by administrative iaw
judges, offset by decreases of $125,900 in the claim
fund reserve, resulting in a reduction of $103,988. An
additional reduction of $200,000 results from a review
of reserve requirements for Workers Compensation
claims.

ACTIVITY & STATISTICAL SUMMARY

Risk Financing Cost

Retained Losses (Self-Insured) $

Net Insurance Premiums $
i Workers' Compensation Claims Processed

Dollar Amount of Claims Processed $

1986 1996 1997 1998
Budget Actual Budget Budget
1,239,570 4 § 1,787,590 1 § 931,033 | $ 842,109
1,139,814 | § B19,194 | $ 1501921 | $ 1418574
2,000 1,180 1,500 1,600
2681948 | % 3088794 % 3,203988| % 2900000
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OPERATING AUTHORITY & PURPOSE

The Department of Administration s created pursuant to
Section 59.52 (1) of the Wisconsin Statutes and Chapter 32
of the County Ordinances. The position of Director of the
Department of Administration is authorized in the Fiscal
Affairs Division and is responsible for the execution of the
duties and powers assigned to the department as specified
in Chapter 32 of the County General Ordinances for the
major divisions of Procurement, Information Management
Services, Fiscal Affairs, County Health Related Programs,
Housing and Community Development and Economic
Development. The Fiscal Affairs Division is responsible for
preparing and monitoring the County's annual operating and
capital budgets and for preparing the County's Official
Statements relating to debt issuance. [t performs the
County's accounting functions, which include centralized

payroll, accounts payahle, preparation of County financial
statements, and determination of financial and cost
accounting palicies.

OBJECTIVES

1.. Maintain the Govemment Finance Officers
Association's Certificate of Achievement for Excellence
in Financial Reporting for Milwaukee County's 1997
Comprehensive Annual Financial Report.

2. Develop and implement the new Automated Budgetary

and Accounting System.

BUDGET SUMMARY
1906* - 1997 1998+ 1997/1998

Account Summary Actual Budget Budget Change
Personnel 3 1,833,480 5 1,928 966 L 1,905,893 5 23,073
Fringe Benefits 564,146 0 0] 0
Services 43,440 160,508 48,353 -112,155
Commodities 20,157 36,100 32,594 ' -3,506
Other Charges 1,045 1,200 o 1,200 : 0.
Capital Outlay 43,083 0 _ 0 0
Contractual Crosscharges 1,000,082 23,311 20,363 -2,948
Abatements -187 953 o] 0 0
Total Expenditures _ 5 3,317,420 $ 2,150,085 $ 2,008,403 $ -141,682
Total Revenue : $ 6,520 L 5,000 $ 6,000 ) 1,000
Property Tax Levy 3 3,310,970 $ 2,145,085 3 2,002,403 3 -142,682

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crasscharges.

The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $1,098,384 to $3,244,469. Inclusion of these
costs plus the cost of Mail Room Services in the 1898 budget would increase tax levy $1,323,078, to $3,325,481, for a tax

levy change of $871,012.
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ORGANIZATIONAL COST SUMMARY
1996 1997 1998 1997/1998

DIVISION Actual Budget Budget Change
Administration Expenditure 5 697,286 § 656,136 $ 524224 % -131,912

Abaternent 39,880 0 ¥ ¢

Revenue 65 0 0 0

Tax Levy 5 657,341 656,136 3% 524224 % -131,912
Budget Analysis Expenditure 5 955,701 481,663 $ 491,438 § 9,775

Abatement 66,129 0 0 0

Revenue 0 0 0 1]

Tax Levy % 889,572 $ . 481663 § 491438 § 9,775
Accounting Expenditure $ 1852456 § 1,012,286 § 882,741 & ~-19,545

Abatement 81,944 0 0 0

Revenue 6,455 5.000 6.000 1.000

Tax Levy % 1,764,067 $ 1,007,286 $ 086,741 & -20,545

. PERSONNEL SUMMAﬁY o
1996 1997 1998 1997/1998
Actual Budget Budget Change

Position Equivalent 43.4 43.6 421 -1.5
Overtime Hours 1,670.2 0.0 0.0 0.0
Overtime Dollars $1,884.75 50 - $0 $0

Department of Administration-Administration & Fiscal Affairs Division personal services have been reduced by $179,625 to
establish a net salary budget that is 90.82% of gross wages. For 1997, the Department of Administration-Administration & Fiscal
Affairs Division had a net salary budget that was 93.87% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/87)
1997 1998 1997/1998
Maijor Job Class Budget Budget Change
Administrative (A) 6.0 6.0 0.0
Clerical (F) 16.0 16.0 0.0
Paraprofessional {E) 2.0 20 0.0
Professional {B) 18.0 18.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft {G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 42.0 42.0 0.0

1151-2



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

ADMINISTRATION & FISCAL AFFAIRS DIVISION

UNIT NO. 1151
FUND: General - 010000

PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Paositions/Hours Division beneiits)
None
TOTAL 3 0
DEPARTMENT DESCRIPTION Accounting is responsible for the timely and accurate

Administration. The Director is responsible for coordinating
the operations of the divisions comprising the Department of
Administration  including . Procurement,  |nformation
Management Services, Fiscal Affairs, County Health Related
Programs, Housing and. Community Development and
Economic Development. The Director is also responsible
far the Risk Management Section.

The Budget Section's primary responsibilities are budget
preparation and budget contral for both operations and
capital. All budget reguests are analyzed and
recommendations submitted to the County Executive.
Assistance is provided both to the County Executive in
preparing and presenting the Executive budget, and to the
Finance Committee in its review of the County Executive's
recommended budget, including the preparation of budget
amendments approved by the Finance Committee and by
the County Board. During the year, all appropriation transfer
requests are analyzed and a recommendation submitted to
the County Executive. in cooperation with the Accounting
Section, County departmental accounts are analyzed fo
determine potential expenditure deficits or revenue shartfalls,
with department administrators required to submit a
corrective plan of action. Other major duties include (a) the
study of all new position requests, with reports and
recommendations submitted to County Board commiitiees;
(b} fiscal studies for the County Executive and County Board
committees, including fiscal impact of legislative bills; and {c)
special studies for the County Executive and County Board
committees.

Central Accounting functions include Accounting
Administration, Accounting, Accounts Payable and Payroll.
A brief description of the responsibilities of each area
follows:

Accounting Administration is responsible for the overall
management and coordination of Central Accounting
activities; the development of special studies and
reports and technical assistance to both Central
Accounting and other County depariments; and the
publishing of the Comprehensive Annual Financial
Report and the Single Audit Repart.
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preparation of County-wide monthly financial reports;
publication of the Comprehensive Annual Financial
Report, the State of Wisconsin Financial Report Form,
and the Single Audit Report; and development of the
indirect cost allocation plan. In addition, Accounting is
responsible for adherence to generally accepted
accounting  principles; the development and
maintenance of the County's general ledger system
(FIRMS), the fixed-asset system, and the grant system;
conducting budget performance reviews on an ongeing
basis to identify potential year-end deficits so that these
problems can be resolved in a timely manner; and
ongoing training and technical assistance to
departments.

Accounts Payable is responsible for establishment of
County-wide payment procedures, coordination with the
Procurement Division, encumbrance of purchases,
payment of vendor invoices, development and
maintenance of the accounts payable system, and
technical assistance to departments. In addition,
Accounts Payable monitors payments to ensure that
purchasing reguiations have been followed by
departments and monitors unencumbered appropriation
balances to ensure that the County has sufficient
appropriations available for each payment.

Pavroll is responsible for establishment of County-wide
payroll procedures, coordination with the Department of
Human Resources, preparation of payroll checks,
maintenance of all earnings and deductions records,
ensuring that County payroll practices meet Federal,
State and contractual requirements, filing of all required
Federal and State reporis on a timely basis, and the
development and maintenance of the payroll system.

BUDGET HIGHLIGHTS

Appropriations are reduced $100,000 due to elimination
of the one-time cost for developing a strategic plan for
Milwaukee County. However, in order to utilize unspent
1997 funds, estimated to be $75,000, the following
actions will be initiated: The unspent balahce of the
$100,000 appropriation (approximately $75,000) will be
transferred from the Department of Administration-
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Administration & Fiscal Affairs Division to the
Department of Administration-Information Management
Services Division (IMSD) during 1997 to purchase
equipment included in the 1998 County Execufive
Recommended IMSD budget, including miscellaneous
radio spare parts andfor accessories for mobile or
portable radios, Local Area Network (LAN) workstations,
Records Center shelving, workstations and printer,
upgrades for the Graphics Network and various printers.
In 1998, a comesponding appropriation will be
transferred from IMSD's equipment budget, assuming its
approval as part of the 1988 Adopted Budget, to the
Fiscal Affairs Division budget to allow continued

strategic planning activities for Milwaukee County. The
use of this appropriation will be determined following the
completion of a strategic simulation exercise that is now
being planned for mid-November, 1997. It is anticipated
that strategic planning will continue to be planned jointly
by the Executive and Legislative branches of County

government.

Tax levy is reduced $42,682 as a result of salaries and
wages account decreases due to fiscal constraints.

ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998
Budaget Actual Budget Budget
A. Budget
Budgets Analyzed
Operating 50 850 45 45
Non-Departmental 51 52 43 43
Capital 16 16 16 16
B. Accounting
Revenue Transactions 125,000 117,690 122,000 122,000
Journal Entries 490,000 438,931 475,000 475,000
Woark Authorizations 9,000 6,979 8,200 7,200
. Accounts Payahle
Checks Written 103,000 . 98,557 100,000 100,000
Encumbrance Transactions 100,000 107,011 100,000 100,000
Payment Transactions 215,000 225,636 215,000 225,000
D. Payroll
Number of Employees’ W-2s Processed 11,800 9,365 10,700 9,300
Number of Payroll ltems issued 200,000 184.000 180,000 180,000
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OPERATING AUTHORITY & PURPOSE

The Procurement Division of the Department of
Administration is empowered by Chapter 32 of the
Milwaukee County Ordinances to purchase or contract for
supplies, materials, equipment and contractual services
needed by County departments, agencies and institutions.
This authority does not include public works programs,
repairs or alterations to buildings, structures, or leases of
County-owned real estate and appurtenances which are
administered by the Department of Public Works. The
Procurement Division is also authorized to develop
standards, prepare specifications, sign and issue contracts
and purchase orders, process Reguest for Proposals,
dispose of surplus or obsolete supplies, materials, or
equipment by sale or transfer between depariments.

Additionally, with the assistance of the Disadvantaged
Business Development Divisian, the Procurement Division
provides MANBE's an opportunity to participate in
Milwaukee County's procuremernt process pursuant to
ordinances and annual goals established by the Milwaukee
County Board of Supervisors, -

OBJECTIVES

1, Provide County depariments, institutions, and agencies
technical assistance and other support designed to
satisfy procurement needs, resalve vendor performance
issues, and add value to their overall operations.

If feasible, fully implement the Purchasing Card
Program throughout Milwaukee County.

Implement an automated information delivery system to
electronically distribute solicitation and procurement
information to wvendors, including notification of
proposed awards to vendors by facsimile, as well as
certified mail.

Continue to use the bid reservation authority of Chapter
32 to increase M/WBE participation in the procurement
process and progress toward the 17% goal.

Participate as the lead agency in V.A.L.U.E. (Volume
Acquisition and Large Uniform Expenditures), a non-
profit organization comprised of local government
entities in Southeastern Wisconsin and affiliated with
the National Institute of Government Purchasing.

Pursue all opportunities to automate and streamline
purchasing procedures.

Participate in implementation of the Automated Budget
Accounting and Cost Utilization System (ABACUS)
project. : :

BUDGET SUMMARY
1996* 1997* 19g98** 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 453,175 5 550,835 3 547,348 % -3,487
Fringe Benefits 144,692 0 0 0
Services 133,560 147,038 145,002 -2,036
Commaodities 37,856 12,805 12,805 0
Other Charges 14 0 V] 0
Capital Qutlay 0 5,706 0] -5,706
Contractual Crosscharges 140,647 15,107 14,834 273
Abatements -307 0- Q 0
Total Expenditures 5 909,637 L 731,491 $ 719,989 5 -11,502
Total Revenue $ 477 $ 0 5 0 5 0
Property Tax Levy 3 908,160 g 731,491 5 719,989 5 -11.502

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1988 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $247,205 to $978,696. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy by $251,069, to $971,058, for a tax levy

change of $-7,638.
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PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 12.9 13.1 13.0 -0.1
Overtime Hours 66 0 0 0 “
Overtime Dollars %0 $0 $0 $0

The Department of Administration-Procurement Division personal services have been reduced by $24,904 to establish a net salary
budget that is 85.33% of gross wages. For 1997, the Department of Administration-Procurement Division had a net salary budget

that was 96.44% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/87)
1997 1998 1997/1998

Major Job Class Budget Budget Change
Administrative (A) 3.0 3.0 0.0
Cierical (F) 5.0 5.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 5.0 5.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical {C) 0.0 0.0 0.0
TOTAL 13.0 13.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)

Cost of

Number of Positions

Job Title/Classification Action Positions/Hours Division {excludin
fringe benegts)

None
- TOTAL % 0
BUDGET HIGHLIGHTS
+ None.
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION
PROCUREMENT BIVISION

UNIT NO. 1152
FUND: General - 010000

ACTIVITY & ST-TATISTICAL SUMMARY

Purchasing Section

Blanket Order Releases Processed
Purchase Crders Issued

Value of Purchase Orders {(§ Million)
Departmental Purchase Orders
Formal Bids Issued

Request for Proposals Issued
Informal Bids and Quotes issued
General Awards

Disadvantaged Business Enterprse - GOAL
Dollar Amount of Procurements
Awarded to MBE/WBE Vendors

$

3

1996
Budget

18,000
5,500
60.0
18,000
100

o

450
5,000

8,500,000

$

1996
Actual

18,379
5,041
79.8
13,800
171

18

421
3,692

1,685,238

$

—
1997 1998
Budget Budget

18,000 18,000
5,500 5,500
600 | & 65.0
14,000 10,000
150 160
20 25
450 450
5,000 4,500
8,500,000 | $ _ 9,350,000
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -
INFORMATION MANAGEMENT SERVICES

UNIT NO. 1160
FUND: Internal Service - 260000

OPERATING AUTHORITY & PURPOSE

The Information Management Services Division (IMSD) of
the Department of Administration consists of ten functional
groups: Applications Services, Network Applications and
Technical Support Services, Voice Communications
Services, Graphics Services, Records Management
Services, Technical Support Services, Operations Services,
Radic Communications Services, Fiscal and Paolicy
Compliance Services, and Administrative Support and Intern
Services. Central data processing services for Milwaukee
County are authorized by Section 32.64 of the Milwaukee
County Ordinances. Section 37.62 authorizes Graphic
Reproduction Services. Sections 32.65 and 32.66
authorizes the Records Center and Records Management
Services.

OBJECTIVES

IMSD's mission is to create and sustain business vaiue for
Milwaukee County by: 1) identifying opportunities for
providing internal support within County departments, 2)
providing, operating and maintaining the information, data
and telecommunications infrastructure, 3) delivering
systems, components and services, and 4) supporting
customers and employees. IMSD's mission will be
supported by resource planning and management (pecple,
money and time} and administrative activities.

A critical component of IMSD’s mission is customer support.
A high standard of customer service is expected of each
IMSD group. Prompt and quality responses are vital.
Components of customer service are: Help Desk (including
the CCAP Help Desk), vendor support (including contract
management), remote support, on-site support, and disaster
recovery support.

To accomplish IMSD's mission, the following objectives are
established:

1} Provide effective voice communicalions services to
County depariments. The performance goal of Voice
Communications Services will be measured by the
following standard: 90% of requests for
adds/moves/changes are completed within 14 days, 9%
are completed within 21 days and the remaining 1% are
contracted out and completed within 21 days.

2) Aftempt to reduce the number of report pages printed
by at least 10% by promoting the use of online viewing.
This cbjective is the responsibility of Operations
Services.

3) Effectively coordinate vendor services and educate
clients in planning for disaster recovery. This objective
is the responsibility of Operations Services.
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As directed by the County Board of Supervisors in May,
1897, IMSD will develop and manage the implementation
and evolution of Milwaukee County's 5-Year Information
Technology Strategic plan; ensure that new projects fit Into
its evolution as much as possible; develop an appropriate
planning and control system to link information technology
firmly to the County’s short-term and long-range goals;
ensure that, for potenttal information technology projects of
any size, iniernal development versus purchase is
compared. The plan identifies six Critical Success Factors
for Milwaukee County:

=  Establishing a County-wide technical infrastructure by
mid-1998

« Providing an accurate, reliable and consolidated
Financial/Budget system by early 1999

» Reducing costs through effective use of technology

»  Providing accurate, reliable and efficient service to its
clients/users '

« Reducing redundancy and increasing operational
efficiency

«  Establishing flexibility to participate in State programs,
Le., W2, KIDS, Courts, Juvenile programs

To accomplish this mission, the following objectives are
established:

4} Develop and effectively administer a set of standards
that establishes: telecommunications standards;
sofiware applications language standards and platform
(system  architecture)  standards; equipment
specifications and platforms; system documentation
procedures;, a corporate data dictionary; file
maintenance standards and procedures; and
procedures for evaluating departmental systems to
ensure that they do not conflict with County-wide needs
and that any necessary interfaces are constructed.
Facilitate the creation and evolution of standards for
development and operations activities, and ensure that
the standards are applied appropriately.

5) Plan the migration fo a standard telecommunications
transport technology (TCP/IP) for law enforcement's
TIME systern. This plan will be the responsibility of
Applications Services.

6) Continue the efforts to facilitate sharing of information
County-wide by consolidating and upgrading networks,
and connecting them to the County’s SONET fiber optic
ring. It is anticipated that 20% of the technical
infrastructure as recommended in the Strategic Plan will
be implemented in 1998,

7) Begin implementation of the standardized information
infrastructure (electronic mall, a uniform desktop



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

INFORMATION MANAGEMENT SERVICES

UNIT NO. 1160 .
FUND: Internal Service - 260000

applications suite, and groupware) as recommended in
the Strategic Plan. It is anticipated that 20% of the
information infrastructure as recommended in the
Strategic Plan will be implemented in 1938.

8) Compiete several anficipaied enhancements fo the
CJIS District Attomey system, Citations system and the
link to CCAP.

9) In Applications Services, provide responsive
participation to the ABACUS Project. Staff will
participate in the upgrade or rewrite of the Genesys
System.

10) In Applications Services, effectively manage the capital
project effort to install a new Juvenile Information
Management System (JIMS) to be used by the
Department of Human Services and District Attorney
and to be linked to CCAP.

11) In Applications Services, participate in planning for a
client server based version of the TIME system used by

12) In Graphics Services, continue the efforts to educale
depariments and facifitate transmission of documents
to its Docutech sysfem for mass production.

13) In Records Management Services, develop a remote
access method to enable depariments to access jis
master index of stored documents.

14) As directed by the Civic Nefwork Management
Committee, complete the development of and
administer the County's Intemet presence.

IMSD will aiso work to establish appropriate information
technology staffing and career paths throughout the
organization. To accomplish this objective, IMSD will initiaie
the following goals or actions:

18) Working with the Department of Human Resources,
continue the efforts o revitalize information technology
human resources County-wide.

16) Provide effective formal and practical application

law enforcerment. fraining to ils staff to improve flexibility and cross-
functioning.
_ BUDGET SUMMARY
1996* 1997 1998 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 2,469,930 3,791,850 $ 4,087,107 $ 295,157
Fringe Benefits 751,652 8] 0 o
Services 4,438,387 5,223,892 5,456,882 232,990
Commadities 216,371 336,921 317,965 -18,956
Other Charges 1,047 688 1,081,154 998,066 -83,088
Capital Qutlay 133,660 272,200 130,100 -142,100
Contractual Crosscharges 988,967 1,181,345 1,528,064 346,719
Abatements -448 954 -658.535 -958,654 -300.019
Total Expenditures $ 9597601 |5 11,228,927 $ 11,559,630 5 330,703
Direct Revenue $ 951,831 | % 755,982 3 633,390 $ -122,592
Indirect Revenue 8.645 770 0 0 0
Total Revenue 5 9,597,601 {§ 755,982 $ 633,390 $ -122 592
Property Tax Levy % 0#| % 10,472,945 $ 10,926,240 $ 453,285

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
' Rental and IMSD crosscharges in the 1897 budget would increase tax levy by $3,632,366 to $14,105,311. Inclusion of these
costs plus the cost of Mail Room Services in the 1988 budget would increase tax levy by $1,497,186, to $12,423,426, for

a tax levy change of $1,681,885.

#  Prior to 1997, IMSD expenditures were complelely charged to using departments, resulting in $0 tax levy within IMSD. The
policy charging out IMSD expenditures to using departments was changed in 1997 and IMSD tax levy is now identified within

the IMSD budget.
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COUNTY EXECUTIVE’'S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

INFORMATION MANAGEMENT SERVICES UNIT NO. 1160

FUND: Internal Service - 260000
ORGANIZATIONAL COST SUMMARY
1996 1997 1908 1997/1993
DIVISION Actual Budget Budget Change
Informaticn Processing  Expenditure ] 5,643,590 % 74238655 % 8,095325 § 671,670
Services Abatement 295,304 612,039 911,527 299 488
Revenue 5.347.648 0 0 0
Tax Levy 638 6,811,616 $ 7,183,798 372,182
Graphics Services Expenditure $ 1,020894 § 793658 % & 873636 5 79,978
Abatement 44,764 0 0 0]
Revenue 977.089 0 0 0
Tax Levy $ -969 703658 § 873,636 79,978
Voice Communication Expenditure L 2,392,205 2245038 § 2,103,753 § -141,285
Services Abatement 43,835 0 0 ' 0
Revenue 2,348,033 755,982 633,210 122772
Tax Levy ] 337 % 1,489,056 1470543 % -18,513
Radio Communication Expenditure $ 595,820 1,001,344 1,045,360 -45,984
Services Abatement 7,201 46,496 47.027 531
Revenue 588,720 0 0 1]
Tax Levy $ -1 1,044,848 $ 998,333 §% . -46,515
Record Management Expenditure $ 393,946 333,767 400,110 § 66,343
Services Abatement 57,850 ) 0 0
Revenue 336,101 ] 180 180
Tax Levy — 5 5§ 333,767 § 399930 % 66,163
PERSONNEL SUMMARY _
1996 1997 1998 199711 898
Actual Budget Budget Change
Position Equivalent 626 80.9 85.5 4.6
QOvertime Hours 5,924 .1 '2,943.0 3,016.0 73.0
Overtime Dollars $114,361 $80,497 $84,276 $3,779

Department of Administration-information Management Services Division personal services have been reduced by $357,252 ta
establish a net salary budget that is 91.24% of gross wages. For 1997, the Department of Admlnlstratlon-lnfonnanon Management
Services Division had a net salary budget that was 89.48% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -
INFORMATION MANAGEMENT SERVICES UNIT NO. 1180
FUND: Internal Service - 260000
PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97) ﬂ
4
1997 1998 1897/1998
Major Job Class Budget Budget Change
Adminisfrative (A) 5.0 50 0.0
Clerical (F) a0 8.0 0.0
Paraprofessional (E) 3.0 3.0 0.0
Professional (B) 29.0 29.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H} 1.0 1.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical {C) 23.0 26.0 3.0
TOTAL 69.0 72.0 3.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
System Coordinator Create 1 position Network Tech Ser { § 65,525
DP Operations Technician Il Create 2 positions Network Tech Ser 62,422 ;
TOTAL $ 127,947 “
DEPARTMENT DESCRIPTION development and modification of systems, training of clients

The Information Management Services Division (IMSD) of
the Department of Administration consists of three areas of
focus: Direct Client Services, Indirect Client Services, and
Support Services. The Direct Client Services group consists
of five functional groups: Applications Services, Network
Applications and Technical Support Services, Voice
Communicafions Services, Graphics Services and Records
Management Services. Indirect Client Services consists of
three funclional groups: Technical Support Services,
Operations Services and Radio Communications Services.
Support Services consists of two functional groups: Fiscal &
Policy Compliance Services and Administrative Support and
Intern Services.

Direct Client Services consists of those groups that
provide a majority of their services at the clients’ sites.

Applications Services provides services to departments
relative to development, modification and maintenance of
County-wide and multi-department large-scale or complex
applications systems, including: the Civil/Criminal Justice
Information System (C/CJIS), the Financial Information
Resource Management System (FIRMS)~-and its impending
replacement system, the Payroll/Personne! System and its
Year 2000-compliant new release, and the new Juvenile
Information Management System (JIMS). Application
development activities include assisting clients In defining
needs, analyzing altemative approaches and costs/benefits,
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in the use of these systems and continued support of client
production systems.

Network Applications and Technical Support Services
provides research, purchase assistance, implementation,
management and maintenance for local departmental
systems, hardware and software; administers the County's
information technology standards; and provides County-
wide communications, local area network, and desktop
support. The group consists of fwo subgroups: Network

-Applications Services and Network Technical Support

Services.

Network Applications Services focuses on the
development, implementation, and modification of
deparimental or local-area-network-specific applications
systems. Network application development activities
include assisting clients in defining needs, analyzing
altemative approaches and costs/benefits, development
and medification of systems, training of clients in the
use of these systems and continued support of client
production systems.

Network Technical Support Services focuses on the
implementation, management and maintenance of the
infrastructure supporting the applications, and provides |
help desk services for County departments,
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DEPT: DEPARTMENT OF ADMINISTRATION -
INFORMATION MANAGEMENT SERVICES

UNIT NO. 1160
FUND: Internal Service - 260000

Voice Communications Services administers the County’s
voice communications system, including the County's
telephones, cellular and pager programs, and the County's
telephone communications - environment, systems and
equipment. This group assists departments in acquiring
additional telephone services, coordinates the instaliation of
deparimental telephone and data cabling, and administers
the telecommunication system's service contracts.

Graphics Services provides high volume copying service
and artistic design and forms management. Graphics
facilitates and manages contracts for printing services to
meet County department requirements for forms, brochures,
newsletiers and other materials. [In 1997, Graphics
assumed a new service: coordinating the management of
Intemet content and presentation consistency for
departmental home pages.

Records Management Services provides consultation to
County departments relative to effective records
management (records retention policies, procedures and
operations), and administers the central County-wide
Records Center which provides off-site storage of
deparimental records which must be retained due to legal or
programmatic requirements, but do not need to be
immediately available to departmental staif.

Indirect Client Services Divisions are classified as indirect
if the majority of their services are not provided at the client
site. :

Technical Support Services, working with the Operations
Services functional group, ensures the smooth cperation
and seven-day-per-week, 24-hour-per-day avaitability of the
County's enterprise server (mainframe). This group
provides short-term and long-range planning in the areas of
system capacity, performance improvements, disaster
recovery, system security, and software instaliation and
maintenance. The group also ensures mainframe
connectivity to other agencies' mainframes and/or data
centers, e.g., the State of Wisconsin, and from the Data
Center fo the point of local area network connection. Lastly,
the group provides implementation, management and
maintenance of the County's wide area transport
infrastructure {the SONET fiber ring and its connection
points).

Operations Services, working with the Technical Support
Services functional group, ensures the smooth operation
and seven-day-per-week, 24-hour-per-day availability of the
County's enterprise server (mainframe). This group focuses -
on day-to-day operations (daily, weekly, biweekly, monthly,
guarterly and annual job production), day-io-day system
performance, equipment maintenance, preservation of
enviranmental controls {generators, heating, cooling, etc.),
and physical data center security.
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Radjo Communications Services provides administration
of the County’s 50-plus Federal Communications frequency
licenses, the County’s installed radio eguipment and
transmission facilities, and the conventional and 800 MHZ
trunked radio systems. This unit also manages the 800
MHZ Phase [l Capital Project.

Support Services

Fiscal & Policy Compliance Services provides overall
direction, coordination and planning for effective fiscal
management (capital and cperating budget preparation and
monitoring), and policy compliance (contract monitoring and
ensuring responsiveness in reporting to elected officials and
other departments as established by policy or County Board
actlion).

Administrative Support and Intern Services provides
overall support of the division’s operating requirements, e.g.,
recruitment, payroll processing, purchasing management,
and clerical support. Intern Services praovides part-time
individuals in support of the division's other functional
groups,

BUDGET HIGHLIGHTS

= The following increases are direclly related to the
effective provision of services and the implementation
of Milwaukee County’s 5-Year Strategic Plan, including
the Year 2000 system compliance initiative:

« Personal Services increases by $295,157 and
Data Processing Professional Services increases
by $138,500 due to IMSD's full-scale effort to
execufe corrective actions for those systems and
hardware that are not Year 2000 compliant. (This
effort is in addition to the Capital Project 1873 to
achieve compliance in financial and payroll
systems.) It is anticipated that these
appropriations will permit completion of 50% of the
Year 2000 compliance problems during 1998, The
Year 2000 initiative will be staffed by Applications
Services, -Network Applications and Technical
Support Services and Technical Support Services,
This effort includes the modification or replacement
of several key systems (Genesys, FIRMS, District
Aftorney, juvenile justice, Citations, POSSE,
warrants processing, C/CJIS ‘“true name”
modifications, Violation of Parole (VOP)
modifications, CCAF links and interfaces, TIME,
and miscellaneous small systems). The remaining
Year 2000 compliance effort will be completed in
1988,

»  Data Processing Education increases $40,960 due
to the need to increase IMSD's staff skills. This
training will maximize the ability of in-house staff to
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effectively complete Year 2000 compliance
activities, and minimize the need for long-term third
party data processing services.

s« Software decreases $23,328 due to inciusion of
needed software in the ABACUS capital project.

The Justice Information Systems Division (JISD) is
restructured within IMSD. IMSD crosscharges o its
internal servicing units reflects IMSD's shared use of
management and support personnel that were
previously only used by the Justice Information
Systemns Division (JISD).

$65,525 Create 1 System Coordinator

One position of System Coordinator is created at a cost
of $65,525 to provide network applications development
support to the County Health Related Programs
{CHRP). The System Coordinator will redesign the
Paramedic data base and will provide support to other
County departments on an “as available” basis.

Transfer 2 Data Processing“ Operations
Technician |1

$62.422

Two positions of Data Processing Operations
Technician |l are transferred from the Department of
Human Services to IMSD to continue centralization of
the data processing function which began in 1997 with
the transfer of staff from the Couris and the Department
of Public Works. Centralization of the data pracessing
function streamlines the aperation and provides for
more efficient and effective utilization of available
resources. Transfer of these two positions results in no
net County-wide tax levy change.

The 1998 capital improvement budget includes an
appropriation of $1,031,000 for data processing
equipment to be purchased as part of the FIRMS
Replacement/Year 2000 Transition project {org. 1873).
As a continuation of the policy established in the 1987
budget, equipment purchases shall be subject to review
and approval of the IMSD Manager. The IMSD
Manager will be responsible for reviewing department
_equipment needs, coordinating equipment purchases,
and monitoring equipment after assignment to specific
County departments. To provide for 1998 depreciation
costs of $125,000 and interest costs of $37,800 for the

1160-6

approximately 400 pieces of equipment to be
purchased, the IMSD budget is increased $162,800,
offset by corresponding interest and depreciation
abatements in other non-departmental budgets, for a
zero County-wide tax levy impact.

Depreciation accounts decrease $279,342 as a result
of fully depreciating data center and miscellaneous
networking equipment in 1997.

Software Lease and Licenses increases $181,124 due
o uncontrofiable vendor maintenance licensing fees.

The appropriation for DP° Maintenance is reduced
$100,000. Because the new CMOS enterprise server
comes with a two-year warranty, the need for
rmaintenance for the server is eliminated.

Private Funding decreases $109,820 due to the
pending completion of Froedtert Memorial Lutheran
Hospital's {FMLH} new telephone switch. Upon
completion of the new switch, FMLH will no longer use
Milwaukee County's telephone services, FMLH will
remain on the County’s phone switch through the
beginning of 1998 due to delays in purchasing their own
switch.

Other Professional Services decreases $23,700 due to
the November, 1997 compietion of Milwaukee County’s
obligation to pay commissions to Property Valuation
Associates (PVA).

GRAPHICS SERVICES

Computer Software ($1,000), New Data Processing
Equipment ($7,000), and Data Processing Education
($1,500} include funding for hardware and software
upgrades, as well as staff training, to ensure prompt
and quality customer responsiveness, minimize reliance
on third party providers for design work and typesetting,
and facilitate connectivity with County depariments and
Graphics Services.

RECORDS MANAGEMENT SERVICES

Computer Software includes $2,970 and New Data
Processing Equipment includes $14,000 to purchase
replacement workstations and a printer.
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ACTIVITY & STATISTICAL SUMMARY 1
1996 1996 1997 1998
Budget Actual Budget Budget

Applications Development

Systems Needing Year 2000 Compliance

{117 County-Wide) N/A N/A 0 58
Graphics

Graphics Xerox Copies 11,000,600 8,991,211 11,250,000 11,250,000

Finishing (Number of Jobs) N/A 2,554 1.000 2,000

Typesetting/Keyline (Number of Jobs) 1,000 1,118 900 1,000

Specifications (Number of Jobs) 2,500 2,138 2,500 2,100

Forms Cantrol 1,400 1,626 1,400 1,500

Qutside Vendor (Number of Jobs) 2,500 1,626 2,500 1,650
Information Processing

Pages, Laser Printed Reports 17,825,060 12,723,425 18,000,000 14,580,125

Pages, Impact Printed Reports 977,500 1,125,200 650,000 650,000
Network Services

Personal Computers which need to be

upgraded, per 5-Year Strategic Plan

{1,572 County-wide} N/A N/A 0 314

Network Servers which need to be upgraded

per 5-Year Strategic Plan (115 County-wide) N/A N/A 0 23
Records Center

Boxes in Storage 46,068 41,5612 59,810 60,000
Telecommunications

Service Calls 1,584 1,002 1,024 1,134

Adds, Moves and Changes _ 7.731 7,083 7,468 7,911
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF LABOR RELATIONS

UNIT NO. 1180
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapter 79 of the Miwaukee County
Ordinances, this department has the general responsibility
for the negotiations and administration of all collective
bargaining agreements, to establish labor relations training
programs for supervisory staff, and to conduct on behalf of
Milwaukee County all procedures ordered by the Wisconsin
Employment Relations Commission, U.S. Depariment of
Labor, or the Wisconsin Department of Indusiry, Labor and
Human Relations. All matters relating to labor relations
introduced to the County Board are referred to the
Department of Labor Relations for its recommendation.

In addition to the foregoing, this department shall, under the
direction of the Personnel Committes, camry out those
procedural responsibilities delegated to that commitiee by
Chapter 80 of the Milwaukee County Ordinances, and shall
annually, in conjunction with the Department of Human
Resources, review the wages, hours and conditions of
employment of all employees not represented for purposes
of collective bargaining and submit recommendations
thereon to the County Board of Supervisors each year for
the following year.

OBJECTIVES

To conclude collective bargaining with Milwaukee
County's labor crganizations.

To administer the new collective bargaining agreements
reached with Milwaukee County's labor organizations.

To train and inform the supetvisors, managers and
administrators of Milwaukee County in the proper
procedures, methods and practices of laber relations as
these practices affect the workplace.

To continue to assist user departments in modifying
and refining personnel policies which will increase -
productivity and efficiency of operations.

To continue to meet and discuss with the various
unions the impact of the proposed Welfare Reform
Legislation or reductions in State and Federal funding
to Miiwatkee County that may result in staffing level
reductions. B

BUDGET SUMMARY
1996* 1997 1998* 1997/1928
Account Summary Actual Budget Budget Change
Personnel $ 275,614 $ 286,488 $ 285,299 $ -1,189
Fringe Benefits 87,308 0 0 0
Services 25,833 50,716 44,808 -5,908
|| Commedities 4,336 2,965 4,360 1,395
Capital Outlay 4,959 0 0 0
Contractual Crosscharges 37914 4,785 3,494 -1,291
Abatements -25,493 0 0 0
Total Expenditures 410,572 $ 344,954 $ 337,961 -5,893
Property Tax Levy $ 410,572 $ 344,854 337.961 -6,993

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1897 budget would increase tax levy by $87,444 to $432,398. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget wottld increase tax levy $125,118, to $463,077, for a tax levy change

of $30,679.
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DEPT: DEPARTMENT OF LABOR RELATIONS UNIT NO. 1190
FUND: General - 010000
PERSONNEL SUMMARY

1996 1987 1998 1997/1998

Actual Budget Budget. Change
Position Equivalent 5.0 5.0 5.0 0.0
Overtime Hours 6.9 0.0 0.0 o
Dveriime Daollars $0 $0 80 50

Department of Labor Relations personal services have been reduced by $23,890 to establish a net salary budget that is 91.79%
of gross wages. For 1897, the Department of Labor Relations had a net salary budget that was 95.13% of gross wages.

Ir PERSONNEL CLASSIFICATION (based on filled positions 671?!1/97)
“ 1997 1998 1997/1998
Major Job Class Budget Budget Change
“ Administrative (A) 20 2.0 0.0
Clerical {F) 20 20 0.0
Paraprofessional {E} 0.0 0.0 0.0
Professional (B) _ 0.0 0.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 4.0 4.0 0.0
PERSONNE_L CHANGES (See divisional highlights for details) D
Caost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
None
TOTAL $ 0

BUDGET HIGHLIGHTS

= Nope.
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COUNTY EXECUTIVE’S 1998 BUDGET

UNIT NO. 1190
FUND: Generai - 010000

DEPT: DEPARTMENT OF LABOR RELATIONS

ACTIVITY & STATISTICAL SUMMARY
1996 1986 1997 1998
Budget Actual Budget Budget

Labor Contracts Expiring 10 10 0 0
Labor Negotiations (including wage reopeners,

fact finding, arbitration, mediation) 24 59 24 24
Hearings - Permanent Umpire 48 54 48 36
Wisconsin Employment Relations Commission

and Court Cases 30 2 30 15
Labor Relations Orientation/Training Sessions 25 7 40 40
Meetings - Personnel Matters with County

Qfficials, Department Heads, County Board

Committees, Boards, Employees 320 243 320 320
Meetings - Personnel Matters with Unicns,

Others 340 55 340 340
Available Days for Union Grievances 75 51 75 75
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: I[INTEREST ON DELINQUENT PROPERTY TAXES UNIT NO. 1900-1133
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 74.47 (3)(d) of Wisconsin Statutes, all tax sale, shall be retained by the County Treasurer for the
interest coliected by the County Treasurer on other taxes use of the County.
and special assessments, both prior and subsequent to the

BUDGET SUMMARY
1936 1997 1998
Actual Budget Budaget
Interest and Penalty on Delinquent Property Taxes 3 1,224,625 5 1,475,000 % 1,475,000

Based on generally accepted accounting principles (GAAP), Year Amount
revenue in this account includes accrued interest and
penalty eamed and received. This revenue fluctuates from 1987 $2,231,835
year to year, and Is dependent on the amount of delinquent 1988 1,975,401
tax balances turned over to the Treasurer and how quickly 1989 1,531,653
those balances are paid. Interest and penaity decrease 1990 1,740,595
when balances are paid more quickly. 1891 2,002,413

1992 2,417,290
Prior years' actual revenue recorded over the last ten years 1993 1,416,635
has been as follows: 1994 1,419,460

1895 1,171,648

1896 1,224,625

The 1998 budget recommendation is based on the
projection that delinquent tax levies will remain at the same
level as 1997 delinquent levies.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PROPERTY TAX REFUNDS

UNIT NO. 1900-8008
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 74.30 of Wisconsin
Statutes, a taxation district is required to settle in full with its
taxing units for collected and uncollected personal property
taxes.

Pursuant to Sections 70.511 (2)(b}, 74.33 and 74.35 of the
Wisconsin Statutes, a taxpayer may file a claim for refund of
property taxes paid if the reviewing authority reduces the
value of the property in question.

Property Tax Refunds

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budaet

§ 111,823 $ 125,000 3 125,000

This budget consists of two elements: 1) the chargeback of
uncollected personal property taxes and 2) refunded/
rescinded property taxes.

Personal property tax chargebacks for the last five years
have been as follows:

Year Amount
1992 § 58,496
1993 221,048
1994 166,448
19485 101,644
1996 99,648

The County is required to pay taxing jurisdictions for their
share of refunded/rescinded claims no later than February
15 of the year succeeding the State's November 15th
determination. Prior years' actual expenditures are:

Year Amount
1992 $23,197
1993 14,270
1994 6,203
1995 7,891
1996 12,175

Based on actual property tax refunds experienced for prior
years, an appropriation of $125,000 is recommended for
1998. '
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COMMUNITY RELATIONS - SOCIAL DEVELOPMENT COMMISSION

UNIT NO. 1800-8256
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to provisions of Section 66.433 of the Wisconsin
Statutes and Chapter 77 of the General Ordinances of
Milwaukee County, the County Board may appropriate
money to defray the cost of operation of the Community
Retlations - Social Development Commission. The purpose
of this commission is to study, analyze, and recommend
solutions for the major social, economic, and cultural

problems which affect people residing or working within the
County, including without restriction because of
enumeration, problems of the family, youth, education, the
aging, juvenile delinquency, health and zoning standards,
and discrimination in housing, employment, and public

accommodations and facilities on the basis of sex, class,
race, religion, sexual orientation or ethnic or minority status.

. BUDGET SUMMARY [l
1996 1997 1998
Actual Budget Budget
Milwaukee County Share $ ] 3 117,628
Milwaukee County Share (Tax Levy) 5 0 5 0 $ 117,628

= $117,628 is budgeted for Milwaukee County’s local
match share required for the Social Development
Commission's $2,783,996 operating budget. This is the
amount requested of Milwaukee County by the Social
Development Commission.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MISCELLANEOUS LEGAL FEES

UNIT NO.1900-8405
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.51{2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concerns of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Miscellaneous Legal Fees 5 191,986 $ 75,000 % 50,000

The purpose of this account is to provide an appropriation
for payment of attomey fees and other legal costs. This
account is subject to regular auditing by the Depariment of
Audit. This non-deparimental appropriation anficipates
paying legal fees related to Moss-American, the Sheriff's
lawsuit regarding probation and parole holds and the Mental
Health lawsuits. Within this account, provision is made for
tracking the costs by lawsuit.

A hreakdown of 1996 legal fees and miscellaneous legal
costs is listed in the adjoining column.

1996
Actual
County Stadium 5 92,399
Probation and Parole 39,587
Mental Health _B60.000
$ 191986
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: UNCLAIMED MONEY

UNIT NO. 1900-4880
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.66 of Wisconsin Statutes, the County
Treasurer is to publish a notice of the fact that the
Treasurer's Office possesses unclaimed money. If no legal

ciaim is made within the time specified in such notice, all
funds and interest eamed are to be turned over to the
General Fund of the County treasury.

BUDGET SUMMARY _|
1996 1997 1998
Actual Budaget Budget
Unclaimed Money % 1,024,275 3 0 3 800,000

Under current law, court-related funds become revenue in
even-numbered years. Previously, non-court-related funds
became County revenue in odd-numbered years; now they
will also become available in even-numbered years. In
1994, State law was changed to reduce the holding period

for non-court-related funds from ten years to one year
making these funds available in even-numbered years.
Based on this change, unclaimed monjes of $800,000 are
anticipated for 1998.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: ETHICS BOARD

UNIT NO. 1905
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Cn February 11, 1975, the County Board of Supervisors
created Chapter 9 of the General Ordinances of Milwaukee
County. This chapter establishes a Code of Ethics (Section
9.05) and a Board of Ethics {Section 9.07) which shall adopt
guidelines and procedures necessary to carry out the
provisions of the ordinance. The Board consists of six
residents of Milwaukee County appointed by the County

Executive and confirmed by the County Board. The County
Executive appoints, subject to confirmation by the County
Board, an Executive Director who shall perform such duties
as the Board assigns to him/her. The County Board shall
provide such additional personnel as may be required in the
administration of this Chapter.

BUDGET SUMMARY
1996 1997 19}38
Actual Budget Budget
Ethics Board L 32,947 $ 28,805 L 28,403

An appropriation of $28,403 is provided to maintain the
same level of service as provided in prior years.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: REVOLVING BAIL FUND PROJECT

UNIT NO. 1906
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.51(2) of the

concems of the County in all cases where no other provision

Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and
BUDGET SUMMARY
1936 1957 1998
Actual Budget Budget
Revolving Bail Fund Project $ 30,000 5 40,000 5 40,000

BUDGET HIGHLIGHTS

The Revolving Bail Fund began in November, 1991 as
an effort to reduce jait population by providing a
revolving foan program for pretrial detainees unable to
pay bail of $1,000 or less.

Funding provided in 1987 included $25,000 for the
services of a fow bail fund officer and $15,000 as the
County contribution to the revolving loan pool.

For 19898, Wisconsin Comectional Services, which
administers the fund for the Benedict Center, requested
a change in the distiibution of the funding to the
Revolving Bail Fund. WCS requested and received
approval from the Benedict Center oversight committee

to alter the distribution of funding to provide for a
permanent part-time position to assist the case manager
of the Revolving Bail Fund. 80% of funding, or $32,000,
will be provided for staff support. The remaining $8,000
will be added to the existing Bail pool. This distribution
will support the 1.5 staff positions and provide the
checking account with enough new funding to keep it
ahead of forfeitures.

The Benedict Center shall repaort to the Justice System
Review Coordinator fo administer the grant under the
direction of the Chief Judge.

ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998 1997/1998
Budaet Actual Budaget Budget Change

Program Activities:

Borrowers a0 137 150 150 0
Average Bail $526 $417 $420 $420 50
Average Revolving Ball Fund Loan $268 $225 $250 $250 $0
Total Loans 524,116 $30,852 $35,000 $35,000 $0
Failure to Appear Rate 23% 26% 20% 20% 0%
Forfeited from Revolving Bail Fund $5.540 $6,360 $§7.000 $7.000 30
Bed Days Saved 2,070 2,372 2,400 2,400 o
Estimated Detention Costs Saved $181.125 53[[.550 $210,000 $210,000 $0
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY HISTORICAL SOCIETY

UNIT NO. 1900-8266
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.56(5) of the Wisconsin Statutes, the
County Board may appropriate money to any local historical
society incorporated under Section 44.03 located in the
County for the purpose of collecting and preserving the
records and salient historical features of the County. This
unit maintains the historical exhibits of the Milwaukee
County Historical Soclety and assists with other phases of

the program, Funds provided {o subsidize the operation of
the Society are used to employ a director and associate
staff. The Society acts as custodian for non-current County
records. The County appropriates funds for use by the
Society pursuant to an agreement approved by the County
Board of Supervisors on December 14, 1965, and renewed
on May 16, 1988.

BUDGET SUMMARY N
1998 1897 1998
Actual Budget Budget
Property Tax Levy Contribution to
County Historical Society $ 291,118 5 291,118 3 291,118

OVERVIEW OF OPERATION

The Historical Society’s total operating budget for 1998
amounts to $552,269, with $261,151 to come from private,
non-County funds. Sources include: membership fees
{individual and corporate), bequests, gifts, grants, income
from invested funds, and sales and receipts from public
programs.

Following are examples of some of the Historical Society's
program activities:

1. Estabrook Park Building Restoration: During 1996, the
Society's Friends organization sponsored a fund-

raising appeal for the restoration of the Kilbourntown
House in Estabrook Park. Over $16,000 was raised for
this purpose and a matching sum from the Parks
Department amenities fund provided a new roof, a new
furnace and air conditioning system, replacement of
the porch and major repairs to exterior wood siding.

2. Billboard Publicity: The Historical Society is one of 16
community cultural organizations to participate in a
program of public billboard adveriising under the theme
“What's Milwaukee Made of?" Rotating every two or
three months at 15 locations throughout Milwaukee
County during 1997 and 1998, these promotions will
help expand attendance at, and services by, the
participating organizations.

3. Museym Houses: The Society continues to operate
three museum houses in addition to its central facility
downtown. These are: Kilbourntown House in
Estabrook Park (Shorewood); Lowell Damon House
(Wauwatosa); and the Jeremiah Curtin House
(Greendale). All are open 1o the public, either year-
round or on special summer schedules.

4. County Landmarks Program: Since 1976, the Society

has operated, under County ordinance, a landmark
recognition program for areas of Milwaukee County
outside of the City of Milwaukee. Some 83 sites have
been designated as landmarks, including three selected
in 1996,

5. Maijor Fund Raising Event: The annual antique show
and sale will once again be held at the Grain Exchange
Room in October, 1997, This event is a major source of
funding for support of Society operations.

6. Research and Reference Services: Statistics for
reference services expanded significantly in 1996 and
continue to increase during the first five months of
1897. In 1986, total use of all types was up 8.7% over
the previous year and in-person use of the library
facilities was up 11.2%. In 1997 there has heen a
31.4% increase in in-person use over a similar period
in 1886 and a 12.4% increase in overall usage (in-
person, plus telephone and mait inquiries).

7. Intemship Program: Through financial support provided
by the former Auxiliary organization of the Society, an
internship program has been established through
Mount Mary College to have students work on museum
fashion collections {preparation of exhibits, care of the
coltection and study purposes).

8. Increased Membership Support: The organization in
1891 of a “Friends” group for the Society has
significanily increased membership and programs.
During 1996, the Friends sponsored six public
programs. Financial support generated by the Friends'
activities (and from the Old World Third Street
Association through “Riversplash” events) help support
Society programs and activities.

1900-8266 - 1



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY HISTORICAL SOCIETY

UNIT NO. 1900-8256
FUND: General - 010000

9.

Chandging Exhibit Program: In 19986, fifteen shori-term
changing exhibits were developed for the museum
program. These focus on topical or seasonal subjects

of historic significance, or other matters of local
significance.

. ACTIVITY & STATISTICAL SUMMARY _
1994 1985 1996 5 Months
Actual Actual Actual 1997
Meetings/Public Programs ' 18 19 13 6
Organizational Members 1,229 1,175 1,115 1,113
Research Requests: 4,356 4317 4,695 2,317
Library - In Person 2,049 2,020 2,248 1,234
Telephone 1,628 1,613 1,912 829
Mail 679 684 535 254
Public Attendance 66,250 67,100 68,650 34,800
Guided Tours:
Historical Center 155 142 161 42
Period Homes 212 198 75 33
Accessions:
Library 129 133 131 56
Museum 191 128 151 286
Pages of Publication 275 275 38 20
Staif Program Presentations 35 41 25
|LSlide Shows 18 6 8 8
The County Histarical Society spends the County's contribution as follows:
1996 1997 1998
Actual Budaqet Budget
Expenditures
Personal Services 3 223,034 $ 222,687 $ 222 687
Space and Utilities 65,156 65,603 65,503
Office and Administrative Supplies 2928 2928 2928
Total Expenditures A 291,118 $ 291,118 5 291,118
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: SISTER CITIES INTERNATIONAL

UNIT NO. 1910

FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the

concems of the County in all cases where no other provision

Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and
BUDGET SUMMARY
1996 1987 1998
Actual Budget Budget
Sister Cities International 3 10,000 $ 10,000 $ 10,000

This appropriation is for the suppoert of Milwaukee County’s
sister community relationships. Grants have been received
from Sister Cities International (SCH and this appropriation

18101

is to continue the worthwhile relationship with SCI in
anticipation of dividends for the people of sister city

communities.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: GREATER MILWAUKEE CONVENTION & VISITORS BUREAU

UNIT NO. 1900-8255
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.56(10) of the
Wisconsin Statutes, the County Board may appropriate
funds to advertise the advantages, attractions and resources

of the County and to conserve, develop and improve the
same. Any county may cooperate with any private agency
or group in this work.

BUDGET SUMMARY
1996 1997 1988
Actual Budget Budget
Greater Milwaukee Convention & Visitors Bureau $25,000 $25,000 $50,000

This appropriation represents Milwaukee County's support
of the Greater Milwaukee Convention and Visitors Bureau,
Inc. The major function of the bureau is the promotion of the
County as a major tourist and convention community.

Greater Milwaukee Convention and Visitors Bureau services
include:

« Listing of all County facilities, events and attractions in
250,000 Official Visitor Guides, 10,000 Meeting
Planners Guides and 5,000 Group Tour Manuals.

« A listing of all County sponsored events in the bi-
monthly Calendar of Events -- 300,000 produced and
distributed annually.

« Participating in ali Bureau sponsored events, i.e.,
membership exchanges, education seminars, National
Tourism Week events, Visitor Choice Awards Program.

s  Travel writer support and sponscred programs.

= Two full-time representatives in Washington, D.C. and
a full-ime representative in Chicago, lllinois, actively
selling Milwaukee County and its facilities to
association executives.

«  The development of targeted direct mail programs to
reach and sell these markets to Milwaukee County.

=  Production and placement of press releases, feature
arlicles and stories in local, regional and national media
to increase exposure of, and interest in, Milwaukee
County.

»  Operation of three Visitor Information Centers providing
the traveling public information on Milwaukee County.

For 1998, an increase of $25,000 is budgeted for the
Tourism Employment Connection program (TEC). With the
new and planned developments in the hospitality industry,
such as the new Museum Center, the Miwaukee Art
Museum addition, RiverWalk, Miller Park and the Midwest
Express Center, it is projected that more than 5,000 new
jobs will be created by these and other related
developments over the next five years. Because the tourism
industry is a field that has low barders to gaining
employment and because there is an increasing demand for
entry-level workers, the GMCVB is establishing the Tourism
Employment Cennection program. The GMCVB will
marshall it's contacts, resources, and industry knowledge in
collaboration with community groups and agencies to move
at-risk aduits to full employment paricipation in our
community. This program is an outgrowth of the GMCVB's
work during the past year with the MPS School-to-Work
initiative which has exposed high school students to
potential career tracks and skills required for entry-level jobs
in the tourism industry. The goals of the TEC are to build
interest in careers within the tourism industry, facilitate the
transfer of basic industry skills and connect job seekers with
open positions. The overall program cost is $125,000. The
$25,000 increase from the County will be directly applied to
these costs. The remaining $100,000 will be underwritten
by the Bader Foundation, Spirit of Milwaukee and GMCVB.

1900-8255 - 1



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CIVIL AIR PATROL

UNIT NO. 1913
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.07(87) of the
Wisconsin Statutes, the County Board may appropriate
funds or danate property and equipment to Civil Air Patrol

units in the County for the purpose of enabling such Civil Air
Patrol units to perform their assigned missions and duties as
prescribed by U.S. Air Force regulations.

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Civil Air Patrol $ 4,594 $ 6,800 3 5,800

EXPENDITURES: The Civil Air Patrot has been utilizing a
County owned hanger on lease to Youth & Aviation, [nc., at
9383 West Appleton Avenue, Timmerman Field and the
second floor of the Tower Building at Timmerman Field and

the County has been providing appropriations for the utility
costs (heat, light, insurance and telephone) of these
facilittes. The County will continue to provide office and
hanger space at Timmerman Field.

REVENUES: 1996 1996 1957 1998
Actual Budget Budget Budget
Milwaukee County 6,800 6,800 6,800 6,800
Alrport Division (Org. 5040) 2,000 2,000 2,000 2,000
Youth & Aviation, Inc. 1,000 1,000 2,000 2,000
Johnson Wax Foundation 2.000 2.000 2,000 2,000
TOTAL 11,800 11,800 12,800 12,800
ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998
Actual Budget Budaget Budget
Number of Meetings 365 365 365 365
Number of Organizational Members 775 775 780 780

Civil Air Patrol mission activities include:

1. A national program of aerospace education for adults
and youths.

2. Participation in disaster emergency services, nationally
and locally.

3. Cooperation with, and support of, Civil Defense and

American Red Cross disaster and relief programs.

19131

4. Participation in all search and rescue missions
authorized by the U.S. Air Force and Coast Guard.

5. Flying shore patrol for the boating public as authorized

by the U.S. Coast Guard.

6. Assistthe U.S. Customs Service and DEA by patrolling
in aircraft to detect illegal drug activity and marijuana
fields and reporiing such activity fo the U.S. Customs
Service.



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: WAR MEMORIAL CENTER

UNIT NO. 1914
FUND: General 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
" in accordance with agreements between Milwaukee County
War Memorial Center, Inc., and the County of Milwaukee,
Milwaukee County War Memorial Center, Inc., presently
operates the War Memorial Center. The Milwaukee County
War Memorial Center is situated at the south end of Lincoln
Memorial Drive, overlooking l.ake Michigan, and is directly
adjacent to County park land. The facility is home to the
Milwaukee Art Museum which boasts major cultural exhibits,

including the Peg Bradley Collection. |n addition, cultural
agencies and major service groups such as the Florentine
Opera, Rotary Club, Kiwanis, and national and State
headquarters of veterans' organizations, and the War
Memorial Center itself, maintain their administrative offices
in the Center. To maximize utilization of the facility, it is
avajlable for general use by the public, use by veterans'
groups, arts groups, and civic groups. “Henoring the Dead
by Serving the Living" is the miotto of the Corporation.

BUDGET SUMMARY
1996 1997 1998

Expendijtures Actual Budget Budget
War Memorial Center
Personal Services 5 486,142 3 512,198 3 512,199
Professional Fees 72,916 71,800 67,400
Advertising and Promotion 4936 5,657 5,657
Meetings, Travel and Auto Aliowance 1,296 1,300 1,325
Space and Utilities 658,475 552,863 . 596,415
Office and Administrative Supplies 20,977 12,500 12,500
Major Maintenance 10,982 o 0

Subtotal War Memorial Center 3 1,265,724 % 1,156,419 3 1,195,496
Milwaukee Art Musetim
Program Development 3 83,700 % 83,700 $ 83,700
Fine Arts insurance 52,500 52,500 ' 52,500
Security 415,518 427029 - 427,029
Custodial 64,096 64,096 64,096

Subtotal Milwaukee Art Museum $ 615,814 $ 627,325 $ 627,325
Total Expenditures 8 1,881,538 1,783,744 1,822,821
Revenues )
Dffice, Hall, Grounds and Room Rent $ 154,616 L 148,344 $ 136,823
Equipment Rental and Miscellaneous Revenue 62,109 58,700 55,356
Parking Revenue 256,269 261,700 123,925
Commissions, Food, Liquor and Other 8,544 6,000 5,520
Total Revenues -] 481538 | § 472,744 321,624
Property Tax Levy 3 1,400,000 1,311,000 1,501,197

BUDGET HIGHLIGHTS

« Expenditures increase $39,077, due primarily to the
following reasons:

1.  In 1997, expenditures were reduced for gas usage
based on a study which projected savings due to
installation of new boilers and lower gas rates. The
lower gas rates were not put into effect until March,

1914-1

1997, and projected efficiencies of the new boilers
have not been fully realized. An increase of
$34,552 is projected for 1998.

2. Prior to January 1, 1997, the WMC was charged a
flat annual rate of $4,000 for water and sewer
usage. The Parks Department charge is now



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: WAR MEMORIAL CENTER

UNIT NO. 1914
FUND: General 010000

calculated on actual usage and is estimated to be
$13,000 in 1998.

The construction of the Calatrava Addition to the
Milwaukee Art Museum has the following revenue impact
on the War Memorial Cenier:

Parking Revenue $(137,775)
Rental (10,649)
China Rental/Caterer Fees (3,344)
Liguor/Commission {480)
Total Revenue Reduction $(152,248})

The County Board of Supervisors adopted Resolution
File No. 95-689 on March 21, 1996, that appraved a
memarandum of understanding between the County and
War Memorial Center, Inc. (WMC) on behaif of the
Milwaukee Art Museum {MAM) which provides for a fixed
level of operating support of $627,325 for security,
custadial services, fine arts insurance and educational
programming support for the years 19396 through 2002,
This guaranteed funding of $627,325 is provided o the
WMC on behalf of the MAM ta assist the MAM in raising
private support for facility expansion and additional
endowment funds to support expanded programming.

ACTIVITY & STATISTICAL SUMMARY _
1996 1996 1997 1998
Budaet Actual Budget Budget
Attendance
Memorial Hall 42,000 33,264 43,000 30,603
4th Floor Meeting Rooms 16,000 10,252 17,000 0,432
Fitch Piaza 11,000 6,315 11,000 5,810
Veterans Memorial Gallery 200 480 800 480
I Milwaukee Art Museum 200,000 183,831 200,000 200,000
Special Evenis
Lakefront Festival of Arts 50,000 50,000 50,000 50,000
Fireworks July 3 450,000 450,000 450,000 450,000
Circus Parade 150,000 150,000 150,000 150,000
Other - North Grounds 1.000 440 1.000 1.000
920,900 884,582 922 900 897,325
Number of Events
Memaorial Hall 250 239 275 220
Catered Dinners 150 171 175 187
Meetings - 4th Floor Rooms 1,100 823 1,200 757
Art Classes - 4th Floor Rooms 850 792 850 BOO
Fitch Plaza 25 15 25 13
Veterans Memorial Gallery 12 7 12 10
Runs 3 2 3 2
2,390 2,049 2,540 1,959
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: VILLA TERRACE

UNIT NO. 1915
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
in accordance with agreements between Milwaukee County

War Memorial Center, Inc., and the County of Milwaukee, -

Milwaukee County War Memortial Center, Inc., operates Villa
Terrace, a museum of the decorative arts located at 2220
North Terrace Avenue. The gracious, Italian Renaissance-
style home is richly decorated with antiques and retains
almost all of its original fixtures dating back to the 1820s.

The rear terrace area which averlooks the lake extends
down a bank to a large, formal garden area fronting on
Lincoln Memorial Drive. The facility Is available to the
general public to enjoy through tours and private rentals.
Admission is charged during public visiting hours. When not
open to the public, the facility is available for rental per

policies established by the Board of Directors.

BUDGET SUMMARY
1996 1897 1898

Expenditures Actual Budget Budget
Personal Services $ 92,008 S 97,672 3 101,072
Professional Fees 11,279 11,879 12,879
Advertising and Promotion 2,328 2,500 4,500
Space and Utilities 39,496 36,102 36,102
Office and Administrative Supplies 1,793 2,740 4,740
Major Maintenance 0 (0] 8]
Total Expenditures $ 146,905 3 150,893 3 159,293
Revenues '

Admissions $ 11,115 $ 12,000 $ 16,100
Rentals 30,897 34.000 38,300
Total Revenues 3 42012 $ 46,000 L 54,400
Property Tax Levy 3 104,893 3 104,893 3 104,893

BUDGET HIGHLIGHTS

« Expenditures increase $8,400 due to a more aggressive
marketing program and additional funding for custodial
and security services based on projected increases in
rentals and museum sponscred programs.

» The operations of the Villa Terrace and Charles Allis Art
Museum were combined in 1986. This restructuring
allows for collaborative programming and markseting of
both museums. Based on this effort, revenues increase

$8,400.

ACTIVITY & STATISTICAL SUMMARY

1996 1995 1997 1998
Budget Actual Budget Budget

Aftendance
Museum Visitors {(Museum open 5 aftemoons) 3,600 3,373 3,600 4,500
Meetings, Dinners, Receptions, Concert Rentals 6,000 6,234 6,000 5,500
Wedding Ceremony Rentals 5,500 5,487 5,500 5,500
Tours Conducted by Volunteers 600 565 600 800
Concerts/Student Recital* 1,200
Special Events including Theatre Performances® 900
Photography Sessions (Commercial and

Weddings)* - —_— - 400
Total Attendance: 15,700 15,659 15,700 18,800

*New Ca—tegon'es for 1998.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MARCUS CENTER FOR THE PERFORMING ARTS

UNIT NO. 1915
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
in accordance with agreements between Milwaukee County
War Memorial Center, Inc., and the County of Milwaukee,
Milwaukee County War Memorial Center, Inc., presenily
operates the Milwaukee County Ben and Ceil Marcus Center
for the Performing Arts (MCPAY} formerly known within the
community as the Performing Aris Center. The center was
built with private money in 1969 and deeded to Milwaukee
County as a public trust for the preservation and enrichment
of the performing arts, including drama, music and dance.

The facility is home to the Milwaukee Symphony, Milwaukee
Ballet, Florentine Opera, Milwaukee Youth Symphony, First
Stage Milwaukee, and other performing arts groups. The
MCPA is located at 929 North Water Street. In addition to
the MCPA providing a first class facility for concerts, the
Center supports a number of community concerts and
activities year-round, including ethnic and culturai festivals
including Martin Luther King Day celebration, and offers the
twelve week Rainbow Surnmer Festival,

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Expenditures $ 4,054,216 5 3,650,645 $ 4,018,364
Revenues 2,554 216 2,150,645 2,518,364
Property Tax Levy % 1,500,000 $ 1,500,000 $ 1,500,000

BUDGET HIGHLIGHTS

»  The County Board of Supervisors adopted a resalution
[File No. 93-283 (a)(a)] on May 20, 1993 that approved
a memorandum of understanding between the County
and the Marcus Center for the Performing Arts (MCPA)
which provides for a fixed level of operating support of
$1.5 million for the years 1994 through 1998.

«  The MCPA will continue to provide quarerly reports
and an annual budget request in accordance with past
practice.

ACTIVITY AND STATISTICAL SUMMARY
1996 Actual 1997 Estimate 1998 Projected
Events Attend. Events Attend. Events Attend. I
Performances/

Public Events 770 646,118 733 604,260 775 697,500
Private Events 1,478 115,313 1,209 75,7158 1,600 102,000
Sub-Total 2,248 761,431 1,942 679,975 2,375 799,500
Rehearsals, Estimate 580 64,344 433 36,775 590 34,000
Totals 2,828 825,775 2,375 716,750 2,965 833,500
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1998 BUDGET REQUEST

DEPT: MILWAUKEE COUNTY AUTOMATED LAND INFORMATION SYSTEM

UNIT NO. 1923
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 15.105(16), 16.971, 20.505(4)(im) and
59.72 of the Wisconsin Statutes and County Board
Resolution File 80-707(a), approved on November 8, 1990,
the Milwaukee County Automated Land Information System
may design, develop and implement a land information
system integrating property and ownership records with U.S.
Public Land Survey referenced parcel-identified boundary
information; prepare boundary-referenced parcel property

Program and Board is collected via a six-dollar surcharge on
the County's existing four doliar Recording Fee. The
additional six-dollar surcharge is split, with four dollars
designated for the Milwaukee County Automated Land
Information System (Org. 1923), and two dollars for the
State Land Information Board. The County continues to
retain its four dollar share of the Recording Fee.

maps suitable for producing accurate land title or survey Previous Register of Deeds Recording Fees $4
boundary line information; and prepare maps of documented Fee for MCAMLIS 4
accuracy suitable for Jocal planning. Pursuant to Section Fee for State Land Information Board _2
59.43, funding for a land infarmation office, modemization of $10
land records and the State of Wisconsin Land Information
BUDGET SUMMARY [
1996 1997 1998 1997/1998
Actual Budget Budaget Change
Services $ 491,374 $ 635,000 3 648,000 $ 14,000
Contractual Crosscharges 3 15,000 1,000 -14,000
Abatements -1,664 0 o 0
Total Expenditures $ 489,713 $ 650,000 $ 650,000 $ 0
Encumbrances $ 308,902 $ 0 $ 0] $ 0
Total Expenditures & Encumbrances 3 798,615 3 650,000 5 650,000 5 0
State Granis $ 138,500 5 100,000 $ 100,000 [ 0
Sewer District & Utility Contributions 50,000 50,000 50,000 0
Recording Fee Surcharge 574,328 500,000 500,000 0
Total Revenue $ 762,828 5 650,000 5 650,000 $ 0]
Contribution to Reserve Account 273115 0] 0 o
Property Tax Levy . $ 0 5 0 3 0 ) 0
BUDGET HIGHLIGHTS

= This appropriation provides 1998 expenditure authority
of $650,000 for the Automated Land Information
Systemn., Revenue of $500,000 is projected to be
collected from recording fees collected by the Register
of Deeds earmarked for land information modemization
by Section 53.88(5) Wisconsin Statutes, and $100,000
is expected to result from grants to be awarded to the
County by the Wisconsin Land Information Board.
Additional revenue of $50,000 will result from an annual
payment to be made by the Milwaukee Metropolitan
Sewerage District. Contributions to this project from the
private utilities, Ameritech, Wisconsin Electric and
Wisconsin Gas, of $520,000 each, were completed in
1994, Miwaukee County is not required fo provide tax
levy dollars.

« Expenditure authority of $650,000 is comprised of
$598,000 to continue to develop the automated base
map and parcel-based land information system as
provided for in the plan approved by the County Board,
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$50,000 for surveying services provided by the
Southeastem  Wisconsin  Regional  Planning
Commission (SEWRPC) in performance of its duties as
the Milwaukee County Surveyor under the requirements
of Section 59.60 Wisconsin Statutes, $1,000 to cbtain
subdivision and map survey prints from the Register of
Deeds, and $1,000 for meetings and travel expense.

«  Work on the initial automated base map is scheduled to

be completed in 1998. At that time, an ongoing
maintenance effort will be requested to ensure that the
automated base map is kept up to date. Subsequently,
the automated mapping base may be enhanced by the
creation of additional layers of information useful to
county and local government.

«  Adecrease of $14,000 in Contractual Charges is due to

a reduction of $14,000 in the crosscharge from the
Register of Deeds due {o actual experience in 1996 and
in 1997,



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CHARLES ALLIS ART MUSEUM

UNIT NO. 1928
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
in accordance with agreements between Milwaukee County
War Memarial Center, Inc., and the County of Milwaukee,
Milwaukee County War Memorial Center, inc. operates the
Charles Allis Art Museum, lacated at 1630 East Royall
Place, which was the home of a wealthy Milwaukeean who
collected a vast quantity of museum-quality artifacts. The
building and its contents were originally donated to the City
of Milwaukee in 1946 and operated under the auspices of
the Public Library System. In 1978, this priceless
community asset was transferred to the War Memorial

Corporation, again to be held in the public trust. The
exhibits offer a rare insight into art from all over the world.
Public programming includes monthly changing art exhibits
featuring primarily Wisconsin art, regularly scheduled
concerts, films, workshops, an annual youth concert series
and special events such as the Moming Glory Crafis Fair.
Public tours, gallery talks, artist demonstrations and special
programs such as Talks and Teas and Travelogs are also
offered. Community groups, civic, cultural, veterans and

private organizations use the facilities regularly.

BUDGET SUMMARY
1996 1987 1508

Expendifures Actual Budqet Budget
Personal Services $ 117,428 5 133,112 $ 133,112
Professional Fees 9,379 5,500 5,500
Advertising and Promation 12,077 11,800 11,800
Meetings, Travel and Auto Allowance 728 600 600
Space and Utilities 48,966 42 899 42 899
Office and Administrative Supplies 12,330 7,300 7,300
Major Maintenance 0 0 4]
Total Expenditures $ 200,909 3 201,211 5 201,211
Revenues
Admissions 5 11,754 $ 16,000 5 16,000
Rentals 20,359 16,500 16,500
Interest Income From Charles Allis Trust Fund 12.585 12.500 12.500
Totat $ 44,698 $ 45,000 $ 45,000

| Property Tax Levy 5 156,211 3 156,211 3 156,211

ACTIVITY AND STATISTICAL SUMMARY
1996 1997 1998

Aftendance Actual Budget Budget
General Museum Attendance (includes Art Openings and Fairs) 18,324 17,720 17,000
Sunday Tours 385 200 425
Art Programs 448 400 270 ~
Concerts 180 500 500
Film Programs 1,061 800 500 *
Tours, Contracted 472 400 550
Meetings, Art Groups 523 480 250 *
Special Events (Ouireach) 688 1,200 350 *
Volunteer Activities 799 1,200 900
Private Events (Refreats, Receptions, Weddings, Seminars) 1,235 1,700 600 *
Civic and Cultural Activities 4177 1.800 1,000 *
Planning Meetings and Appointments 1.100 680 850
Total Attendance B 29,402 26,780 22,8895

* 1998 attendance figures are based on reduced usage due to construction of the Coach House Expansion with

completion scheduled for Spring, 1998.

1928-1




COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: OFFSET TO INTERNAL SERVICE CHARGES

UNIT NO. 1930
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59.51(2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1986 1997 1998
Actual Budget Budget

Expenditures

Offset to Service Departments Charges $  -38,225519 $ -26,831,619 $ -25,055,184
Revenue

Offset to Service Departments Revenue -38.225.519 -24 060,483 =24 940,901
Property Tax Levy \ $ 0 % -2,771,136 $ -114,283

The purpose of this non-departmental budget is to reduce
totai County expenditures and revenues by the amount of
charges from internal service fund depariments to other
County departments. Without this adjustment, total County
expenditures and revenues would be overstated.

The $-24,940,801 of expenditure and revenue offsets reflect
the charges from the following depariments to other County
departments:

1150 - Dept. of Administration - Risk Management 3 -5,710,850
1160 - Dept. of Administration - Information Management Services* 5 0
5070- Public Works Professional Services Division $ -7,065,232
5330 - Public Works - Fleet Maintenance ‘ $ -7.914,261
5700 - Public Works - Administration and Facilittes Managerment % -4.250,458
Total $ 24,940,901

The second part of this budget is the tax levy impact of
undistributed crosscharges from the departmental budgets.
At the Adopted level, crosscharges from an internal service
or enterprise department to using department are analyzed
to make sure that both budgets reflect the same amount.
However, miscommunications between departments at the
requested level or last minute changes to budgets at the

recommended level may result in some crosscharges being
over or under charged out., The crosscharge discrepancies
are offset in this budget so that total County expenditures
and revenues are not over or understated. The 1998
recommended budget includes the following undistributed
crosscharges: $-114,283 for DPW charges.

Revenue

Expenditure Tax Levy
Offset to Service Departments Charges 8 -24,940,901 $ -24.940,901 % 0
Undistributed Crosscharges -114,283 a
Total $ -25,055,184 $ -24.840,901 % -114,283

» In 1997 a change in budgeting policy eliminates the
allocation of IMSD charges to departmental budgets.
However, to recover direct revenues associated with

these charges, IMSD will continue to provide users the
cost of its services.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CHARGES TO OTHER COUNTY ORGANIZATION UNITS

UNIT NO. 1900-8820
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUNMMARY
1996 1997 1998
Actual Budget Budget
Charges to Other County Organization Units $-7,785,051 $0 $0

This budget represents the offset to Central Service costs
allocated to depariments in order to show the full cost of
operating a department. Beginning in 1997, the Central
Service Allocation (account 6779) was not included as an
expenditure in department’s operating budgets. The Central
Service Allocation will continue to be developed by Central
Accounting and sent to departments. Departments
receiving grant revenues, indirect revenues (internal service
fund depariments) or outside (direct) revenues will include
the Central Service Allocation amounis when seeking
reimbursement.

The Central Service Allacation for 1998 reflects the prorated
cost for the following:

1998 BUDGET
Department of Human Resources $2,858,926
Department of Audit 1,288,852
Procurement B8BB,061
Accounts Payable 597,281
Treasurer 576,324
Payrall 692,457
Labor Relations 425,479
County-Wide Audit 141,561
Carryover -407 182
Accounting 523,295
Budget 713,374
TOTAL $8,199,428

The Central Service allocation amounts for the 1988 budget
are based upon the 1998 Cost Allocation Plan. The 1998
Plan uses 1996 actual costs as its basis and includes a
carryover provision for the difference between the 1996 Plan
{which was based on 19394 actual costs} and 1996 actual
costs. Reflecting the 1996 carryover in the 1998 budget
increases charges o those departments that were
undercharged In 1996 and reduces charges to those
departments that were overcharged in 1996.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CHARGES TO OTHER COUNTY ORGANIZATION UNITS UNIT NO. 1900-8820
FUND: General - 010000 {

ALLOCATION BREAKDOWN

1997 1998

Budget Budget

1000 County Board $ 40,287 % 38,871
1011 County Executive - General Office 10,268 9,989
1015 County Executive - Emergency Govermment 10,879 6,127
1018 County Executive - Office oh Handicapped 5,537 5,182
1020 County Executive - Intergovernmental Relations 3,753 4,022
1021 County Executive - Veterans Service 4,214 4,761
1106 DOA - Department of Economic Development 10,841 9,852
1111 DOA - Housing and Community Development 78,087 70,104
1117 DOA - Rent Assistance : 165,061 107,103
1130 Corporation Counsel 20,003 22,868
1150 DOA - Risk Management : 39,287 43,705
1151 DOA - Administration and Fiscal Affairs 28,034 41,701
1160 DOA - Information Management Services 162,255 159,801
2000 Combined Court Related Operations 485,982 : 451,718
2430 Child Support Enforcement ‘ 97,918 88,211
3010 Election Comrmission 4,990 8,708
3270 County Clerk 12,377 15,339
3400 Register of Deeds 24,205 38,579
4000 Sheriff 673,158 718,429
4190 Medical Examiner 35,063 37,001
4300 House of Correction 326,467 335,099
4500 District Attorney 110,863 132,422
5040 Airport 227,736 264 429
5070 DPW Professional Services 248,753 186,214
5100 Highway Maintenance 101,284 04,042
5330 Fleet Maintenance 238,113 245 587
5600 Milwaukee Transit System 210,046 160,237
5700 DPW Administration/Facilities Management 393,662 362,553
53800 User Side Subsidy ' 32,697 24,481
6800 DHS - Mental Health Division : 1,123,174 1,014,753
71006 JLDH Transition Team 0 146,578
7200 County Supported Health Programs 0 180,315
7900 Department on Aging 218,794 192,872
8000 Department of Human Services 1,467,525 1,356,494
8000 Parks Depariment 1,164,644 1,239,197
9500 Zoo 408,634 372,957
9910 University Extension Service 6.116 9.026
Total Charges to Other Organizational Units $8,194,707 $8,199,427
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: ALTERNATIVES TO INCARCERATION

UNIT NO. 1940
FUND: General - 01000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1997 1988 ‘_1997)'1 998
Budget Budget Change
Alternatives to Incarceration 5 1,682,382 $ 1,737,775 $ 55,393

In 1996, the County Board of Supervisors adopted File No.
96-273 which authorized and directed that the Wisconsin
Correctional Services and In-House Correctional Services
contracts relating to the operation of the Intake Screening
Center and the population levels of the Jail and House of
Correction be transferred from Combined Court Related
Operations to the jurisdiction of the Sheriff's Department.

This transfer was made to provide the Sheriff with tools fo
assist with the management of the Jail and to ensure the
confinued unhampered future operation of these programs.
For 1998, these programs wili remain under the jurisdiction
of the Sheriff and the funding for the programs placed in
Org. 1940. : E

Wisconsin Correctional Services 1887 - . 1998 1957/1998
_ Budget Budget Change |
Operation of Intake Screening Center $ en4722 § 639,317 3 34,595
Booking Magistrate/Qut-of Custody Program - 120,560 133,003 12,443
Operation After Revocation Program (OAR) _ 7.6.‘100 83,955 ' 7.855
Community Service Option Program 5,000 5,500 500
Milw. County Pretrial Intoxicated Driver Intervention Program 120,000 [1] {120,000}
Total N $ 926382 $ 861775 §  (84,607)
In-House Correctional Services, Inc. 1997 1998 198711998
Budget Budget Change |
Intensive Supervision of Adult Defendants 3 876,000 { $ 876,000 | % 0]
Intensive Supervision of Juvenile Defendants 219,000 0 (219,000)
Crosscharge to Department of Human Services {218.000) 0 219,000
“ Total | 3 876,000 [ $ 876000 $ 0
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: ALTERNATIVES TO INCARCERATION

UNIT NO. 1940

FUND: General - 01000

Total Alternatives to Incarceration Budget 1987 1998 1997/1998
- Budget Budget Change
Total Expenditures L 1,802,382 | § 1737775 | § (64,607}
Less: Reimbursement Revenue from the State of Wisconsin ‘
Department of Transportation for the Milwaukee
County Intoxicated Driver Intervention Project $ (120,000) | $ 0% 120,000
{Project no langer operational in 1998)
TAX LEVY $ 1,682,382 | § 1,737,775 | § 55,393

BUDGET HIGHLIGHTS

The funding to continue the contract with WCS to
operate the Intake Screening GCenter Increases
$34,595, from $604,722 to $639,317, due to increased
staff costs including the restoration of one case
manager and increased drug testing of defendants.
Funding provided for WCS to provide defendant
screening and bail evaluation services for the Booking
Magistrate and Out-of-Custody Intake Court Programs
increases $12,443, from $120,560 to $133,003. Under
these programs, a Court Commissioner, with the
assistance of Sheriff and WCS siaff, reviews charges
against minor viclators and releases low-risk offenders
with orders to return to the court. These out-of-custody
misdemeanants are processed in Traffic Intake Court
on Monday afternoon, Tuesday afternoon and Friday
moming. The processing of out-of-custody
misdemeanants in Traffic Intake Court increases the
timeliness of processing in-custody defendants through
Intake Court. The $133,003 provided for 1998 wili fund
the WCS portion of these programs for seven nights per
week for all of 1998.

An increase of $7,855, from $76,100 to $83,955, is
provided for Wisconsin Correctional Services to
continue administering an Operating After Revocation
{OAR) Program, enabling WCS to assign two
casewoarkers for the purpose of assisting clients in
getting their driver's licenses reinstated and in
preventing recidivist QAR and OAS (Operating After
Suspension) arrests.

The Community Service Options Program operates in
most of the suburban municipal courts, coordinating
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and supervising sentences for persons convicted of
municipal offenses who perform public services
because they are unable to pay the assessed fine, or to
fulfill specific sentence requirements. 1t reduces inmate
housing costs at the House of Correction while
providing free labor to non-profit groups. Occasionally,
the program provides employment opportunities beyond
the original velunteer service period. The County’s
contribution fo this program increases $500, from
$5,000 to $5,500. {

A decrease of $120,000, from $120,000 to 30, results
from the loss of a grant from the State Department of
Transportation. This grant fully supported the
Milwaukee County Pretrial Intoxicated Driver
Intervention Project. Due to the loss of grant funding,
this project will no longer be operated.

An appropriation of $876,000 is provided to continue a
contract with In-House Correctional Services, inc. for
a program for intensive supervision of an average of
200 pretrial adult defendants a day in lieu of detention
in the Milwaukee County Jail. The funding for 1988
provides services for 200 adults per day at a cost of
$12 per day per defendant,

The appropriation and corresponding crosscharge of
$219,000 to continue the contract with In-House
Correction Services, Inc. for the electronic monitoring of
juveniles is transferred into the Department of Human
Services budget. In 1997, the entire cost of this
contract was crosscharged to the Department of Human
Services.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MILWAUKEE COUNTY LEGAL RESOURCE CENTER

UNIT NO. 1943
FUND: General - 01000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2), Wiscansin
Statutes, the County Board shall represent the County and

have the management of the business and concerns of the
County in all cases where no other provision is made.

T - BUDGET SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Expenditures $ 210,068 | $ 187,215 | $ 194,215 | $ 7,000
Revenues* 88,521 0 0 o]
Tax Levy ] 121,147 | § 187,215 | § 194,215 | g 7,000

&

Revenues of $88,921 in 1996 were due to a one time partial sale of the Law and Reference Library collection.

BUDGET HIGHLIGHTS

The Milwaukee County Legal Resource Center
{(MCLRC) opened May 1, 1996, under the control and
oversight of the Chief Judge and the Clerk of Circuit
Court/Director of Court Services. Corporation Counsel,
the Chief Judge and Clerk of Circuit Court/Director of
Court Services enfered into a contract with the
Wisconsin State Law Library for operation of the
Center. Through collections and services linked to
those at the State Law Library, MCLRC provides legal
information, materials and online computer services to
County departments, judges and the general public.

The MCLRC collects revenue but it is deposited with
the State. According to the contract with the State Law
Library, any revenue collected may be used to pay
sales tax; staff the Center; maintain, repair, lease or
purchase equipment, books, sofiware or other materials
for the Center. On or before March 31, 1998, the State
will provide a written accounting as fo the collection and
use of all such operating revenue. The State is
anticpating revenues in 1998 to be $5,500, with $3,600
offsetting costs of copier expenses and $1,800 applied
toward equipment purchases for the Legal Resource
Center.

Expenditures are increased $7,000. A $6,000 increase
is due to the approval by the State of Wisconsin's Joint
Finance Committee of Legal Resource Center staff as
Project positions. This designation entities the staff to
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receive fringe benefits. An additional $1,000 is
budgeted for salary increases.

The MCLRC collection consists of the following:

- Wisconsin legal materials: case law, stafutes,
administrative code, agency decisions

- Wisconsin Continuing Legal Education books and
legal periodicals

-~ Federal collection: U.S. Supreme Court Repoerier,
Federal Reporter, Federal Supplement, Federal
Rules Decisions, U.S. Code Service, Code of Federal
Regulations and Federal Register

- Treatises and looseleaf services covering the
significant areas of law

-~ Indexes, encyclopedias, restatements and formbooks

This collection is supplemented by LRC staff access to
Lexis, Westlaw, the Internet and CD-ROM services. In
addition, public terminals provide users with access fo
the LOIS Wisconsin CD-ROM disk, including all State
Bar Continuing Legal Education books. Public access
terminals are provided for dial-out capabilities for
citizens who have accounts with Lexis or Westlaw.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: APPROPRIATION FOR CONTINGENCIES UNIT NO. 1800-8901
FUND: General - 01000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.84(5) of the Administration, shall transmit an estimate of funds required
Wisconsin  Statutes, the Director, Department of as an appropriation for contingencies.
' BUDGET SUMMARY
1997 1988
Budget Budget
Appropriation for Contingencies $ 4,000,000 5 3,500,000

Contingency Appropriation Analysis

1995 1996
Adopted Appropriations $ 5,500,000 3 2,897 880
Transfers In 1,663,817 578,323
Transfers Out -4 553 967 -891.795
Year-End Balance % 2,499,850 s 2,584,408

BUDGET COMPARED TO APPROPRIATION TRANSFERS

Adopted Appropriation
Year Budget Transfers Qut
1988 $3,500,000 $4,082,231
1989 ’ 3,000,000 3,476,406
1890 3,000,000 3,197,417
1991 4,500,000 4,789,182
1992 : 3,000,000 2,048,829
1993 2,762,252 2,616,635
1984 4,000,000 1,115,141
1895 5,500,000 4,553,967
1936 2,897 880 891,795
1997 4,000,000 o]
Mean $3,516,013 $2,677,160
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: YQUTH EMPLOYMENT PROGRAM

UNIT NO. 1849
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the
Wisconsin Statutes, the .County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY -
1096 1997 1998
Actual Budget Budget
Expenditures $ 356,933 | & 322,704 $ 322,704
Revenue 47 574 0 0
Property Tax Levy 3 309,359 | % 322,704| % 322,704

This appropriation helps provide meaningful work
experience, career exposure and limited on-the-job training
to those individuals who, because of restrictive Job Training
Partnership Act (JTPA) income requirements, would
otherwise be precluded from this opportunity. The Program
Administrator will contract with community agencies,
municipalities, and school boards for the purpose of
screening, employing and evaluating area youth for jobs in
both After School and Summer Youth Employment
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Programs. The 1998 appropriation for this program remains
the same as in 1897.

This appropriation will also be used by the Program
Administrater to coordinate the County’s participation in the
JTPA “Step-Up” Youth Employment Program in the event
Federal funding is made available through the Private
Industry Council.



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: EMPLOYEE FRINGE BENEFITS UNIT NO. 1950
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.51(2) of the County and have management of the business and
~ Wisconsin Statutes, the County Board shall represent the concerns in all cases where no other provision is made.
L BUDGET SUMMARY
B 1996 1997 1998 1997/1998
Actual Budaet Budget Change

Health Benefits - Hospital,
Professional, Major Medical
& Dental . B 47,253,947 | $ 49,588,142 | 47549358 | $ -2,038,784

Employee Group Life Insurance 1,552,132 1,538,082 1,697,324 59,242

Annuity - County Maridatory :
Contribution | 838,843 800,000 781,875 -18,125

Y

Retirement System

. |[Contribution o 17,72?.697 12,331,126 10,285,916 -2,041,210
- i " """"""'" T ! ’ .
Medicare Reimbursement to '
Retired Employees 2,418,707 3,061,152 2,683,275 -367 877
Health Benefits - Consultant .
Fees i 436,377 : 180,000 : 180,000 0
Local Transporiation (Transit
Pass Program) D 175,000 190,000 15,000
$ 70227703 { § 67,673,502 | $ 63,281,748 ) bL: -4,391,754

Less: Charges to Other = y
County Pepartments 70,226,133 (¥ 0 0
Less: Other Revenue 1,570 - D 0 : 0
Net Expenditures $ 0% 67,673,502 | $ 63,281,748 | $ -4,391,754
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: EMPLOYEE FRINGE BENEFITS

UNIT NO. 1850
FUND: General - 310000

5303 - Health Benefits - Hospital, Professional, Major Medical and Dental Expense

Decrease $2,038,784, from $49,588,142 to $47,549,358.

This appropriation provides for the cost of the following health benefits:

Basic Health Benefits,

Including Major Medical
Mental Health/Substance Abuse Carve-Out
Health Maintenance Organizations (HMO)
County Dental Plan
Dental Maintenance Organizations (DMO)
Administrative Expense
Employee Health Plan Waiver
Contributions {Active, Retired,

Cther Employees)

Total Health Benefit Cost

1997 1998
Budget Budget Change

3 23,629,581 § 24668820 % 1,039,238
1,466,625 859,030 -607,595
23,817,896 22,797,176 -1,020,720
2,045,699 1,752,301 -293,398
743,370 887,028 143,658
1,395,379 1,381,513 -13,868
66,000 66,000 0
-3,576.408 -4.962.510 -1.386.102
- B 49,588,142 $ 47549358 5 -2,038,784

A five-year comparison of budget and actual experience far health insurance is as follows:

Year Budget Actual Actual % Change
1992 45,374,923 44297 415 16.3
1993 50,478,816 46,544 518 5.1
1994 49,391,645 44 936 626 -3.5
1985 51,317,413 47,311,697 53
1996 41,787,208 47,253 946 -0.1

Based on actuarial analysis of the County’s self-insured
plan, 1998 increases for the basic hospitalization and
surgical/medical benefit are expected to be 8%, with a
corresponding increase of 12% for the major medical
benefit. These increases will be partially offset by a lower
number of employees/iretirees covered. The Request For
Proposal (RFP) process conducted in 1997 coniributes to a
significant reduction in anticipated expenses for 1998. The
Mental Health/Substance Abuse Carve-Out cost decreases
due to a new contract with Health Management Center, Inc.
The Humana HMO will no longer be offered in 1998. The
rates for the two remaining HMQO's, Compcare and Family
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Health Plan, will continue unchanged for 1998. Employee
monthly contributions are expected to increase in 1998,

5304 - Employee Group Life Insurance
increase $59,242 from $1,538,082 to $1,597,324

The 1998 requested appropriation contains a $59,242
increase over the 1997 adopted level due to an increase, for
certain employee groups, in the dollar amount of coverage
{from $20,000 to $25,000) that the County is required to pay
the full monthly premiums.
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A five-year comparison of budget and actual experience for group life insurance is as follows:

Year Budget Actual Actual % Change
1992 1,097,910 946,457 0.2
1993 775,000 893,237 56
1994 1,310,329 997,103 11.6
1995 1,478,549 1,358,364 36.2
1996 1475934 1,552,132 14.3

5305 - Annuity - County Mandatory Contribution

Decrease $18,125 from $800,000 to $781,875

The budget for the County's mandatory annuity contribution 8% of eamings for Deputy Sheriff
relates to eligible employees who have been members of 8% of eamings for Elected Officials
the pension system prior to January 1, 1971, at the following 6% of earnings for Other Employees
rates:

A five-year comparison of budget-to-actual experience for the anntity contribution is as follows:

Year ' Budget Actual Actual % Change
1992 2,165,000 2,064,239 -8.5
1993 2,000,000 2,024 520 -1.9
1994 1,900,000 1,820,161 -5.2
1995 1,950,000 1,602,361 -16.6

1996 1,750,000 838,843 -47.6

5309 - Retirement System Contribution

Decrease $2,041,210 from $12,331,126 to $10,289,916

The County’s Retirement System [ump-sum contribution for 1999. The Employees' Retirement System administrative
1997 was budgeted at $12,331,126, including $167,688 for expenses are offset in the Department of Human Resources
the OBRA pension contribution. For 1998, $10,289,916 is by revenue from pension fund investments and are not
budgeted for the lump-sum contribution, including $218,196 included in this budget.

for OBRA. This contribution will actually be paid in early

The decrease in the County's lump-sum contribution for 1998 as compared to 1997 is due to the following:

1997 Final Estimate $12,331,000
Decrease due to change in asset valuation -3,148,000
Decrease due to investment retumn -508,000
Decrease due to contribution variance and expenses -208,000
Increase due to demographic experience 822,000
Increase due to plan changes ‘ 656,000
Increase due to salary increases 445.000
1998 Estimate (rounded) $10,290,000
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A five-year comparison of budget-to-actual experience for the retirement system contribution is as follows:

Year Budget Actual - Actual % Change
1992 17,180,830 15,429,288 -12.0
1993 15,631,287 15,631,287 1.3
1994 15,863,000 15,863,000 1.5
1995 18,813,000 18,813,000 18.6
1996 17,727,697 17,727 697 -5.8

5316 - Medicare Reimbursement to Retired Employees
Decrease $367,877 from $3,061,152 to $2,693,275

This account provides for County payment of the Medicare
Part B premium for 4,858 retired employees, including their
eligible beneficiaries, over age 65 who retired with 15 or
more years of pension-credited setvice or are on Disability
Medicare. The 1897 Medicare rate of $43.80 was not set by

Congress until after adoption of the County’s 1997 budget,
which included a projected rate of §54. Once again, the
actual cost of the premium will not be finalized by Congress
until November. The 1998 projected Medicare rate is
$46.20 per month.

A five-year comparison of budget-to-actual experience for Medicare reimbursement to retired employees is as follows:

Year Budget

1902 1,855,850
1993 2,196,000
1994 2,173,532
1995 2,445 144
1998 2,871,540

6148 - Health Benefits - Consultant Fees
Increase $0 from $180,000 to $180,000

An appropriation of $180,000 js included in the 1928
Employee Fringe Benefits Budget for the purpose of
retaining outside consultants to assist DHR staff in actuarial
analysis, ad hoc reporting, contract/rate negotiations,
preparation of Requests for Proposal for whole/universal life
insurance and visionfhearing care per County Board
resolution, and implementation of major revisions to the
Benefits Plan.

Actual Actual % Change
1,734,669 22.3
1,907,747 10.0
2,209,622 15.8
2,306,429 4.4
2418707 49
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6804 - Local Transportation (Transit Pass Program)
Increase $15,000 from $175,000 to $190,000

An appropriation of $190,000 is included to cover the
continuation of the County's corporate transit pass program.
The County, as the employer, would pay $105 per
employee toward the cost of the quarterly pass, while the
employee would be charged $30 per quarter.
Approximately 7,000 free bus passes were distributed fo
County employees in 1997. Based on employee co-pay
participation during the 4th quarter of 1997, it is estimated
$190,000 will be the 1998 cost of the County’s share of the
pass.
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OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.07(5) of the concemns of the County in ail cases where no other provision
Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and

BUDGET SUMMARY
1996 1997 1998
Actuai Budaget Budget
Intergovermmenta)l Cerfification Program $ 1,451,330 § 1,500,000 5 1,700,000
Under Section 3.775 of the State of Wisconsin Methods of program separate from the normal operating expenditures
Implementation for Medicaid payments to Nursing Homes, and revenues for the rehabilitation centers.
the State provides special allowances for facilities operated
by local units of government. These allowances recognize BUDGET HIGHLIGHTS
the unigue nature of facilities operated by local units of
government.  Local govermnment-operated facilities The 1998 Budget includes $1.7 million of revenue from the
experiencing operating deficits associated with the provision State of Wisconsin under the Intergovernmental Transfer
of care to Medicaid patients are eligible for supplemental Program (ITP). The final ITP award for 1996-97 is
funding. approximately $4.1 million which is the result of a one-time
) adjustment. Due fo changes in the ITP allocation basis,

The property tax associated with the provision of care to MHD will realize increased revenues under this program
Medicaid patients is eligible as match for Federal Medicaid over the 1997 budget.

funds. This non-departmental budget is used to record the
receipt of revenue associated with this supplemental funding
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OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the cancems of the County in all cases where no other provision
Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and

BUDGET SUNMARY
1996 1997 1998
Actual Budget Budget
County Board Non-Deparimental Projects kS 68,064 % 99,000 5 99,000
This non-departmental appropriation provides the County This account has been used for Merit Awards, County
Board with flexibility in determining priorities for necessary memberships and County Board publications,

projects and allocating expenditures o meet greatest needs.
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OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59.03(1) and 59.51(2)
of the Wisconsin Statutes, the County Board shall represent
the County and have the management of the business and

concerns of the County in all cases where no other provision
is made.

Federated Library System

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budaet

66,416 3 66,702 3 66,693

The 1998 budget appropriation of $66,693 is based upon
Section 43.15(2) of the Wisconsin Statutes which requires
County support for library services at a level not lower than
the average for the previous three years. The amount is not

1966-1

designated for any specific purpose or special program.
Is to be used by the Federated Library System to offset
pragram costs which are determined to be priorities.
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FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provision of Sections §9.17 and 59.51(2) of
the Wisconsin Statutes, the County Board shali represent
the County and have the management of the business and

concemns of the County in al cases where no other provision
is made.

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Milwaukee County Fund for the Aris $ 500,000 % 500,000 5 500,000

On October 2, 1986, the County Board adopted resolutions
[File Nos. 84-466 and 86-463] which specified that a
non-deparimental account be established for cultural
programming to be administered by the County Board, with
certain guidelines and coriteria for awarding County aris
funds. In addition, the County Cultural, Artistic and Musical
Programming Advisory Council (CAMPAC) was created to
advise the County Board, through the Committee on Parks,
Recreation and Culture, with regard to the cultural, artistic
and musical programming and endowment/grant
components of County arts funding.

On November 9, 1989, the County Board adopied a
resolution [File No. 88-631(a)(a)] which authcrized and
directed the Parks Director to have administrative authority
and responsibility for all County cultural programs previously
administered by the County Board. To effectuate this
authority, the appropriation for County arts funding was
transferred from the non-departmental account, Milwaukee
County Funds for the Arts {Org. Unit 1974}, to the Parks
Department (Org. Unit 9000) operating budget.

The 1981 adopted budget re-established a
non-departmental appropriation for County arts funding
{Org. Unit 1974) with administrative atthority, appropriation
request and responsibility for County cultural programs
remaining with the Parks Department.

On January 17, 1991, the County Board adopted a

resolution [File No. @1-18 (a)(a)] which authorized and
awarded matching grant funds, rental subsidies, and Artistic
Development Program allocations to eligible organizations
and individuals. The Board also authorized the Director of
Parks, Recreation and Culture to prepare contractual
agreements with specific agencies for community cultural
events and o enter into an agreement with the Milwaukee
Foundation to administer Milwaukee County's performing
and visual arts fund. Allocations of the cultural arts funds
are recommended by the Milwaukee County Cultural, Artistic
and Musical Programming Advisory Council (CAMPAC).

I, Cultural. Artistic, and Musical Programming

Under this program Milwaukee County, through its
administrative agent, the Milwaukee Foundation, will enter
into contractual relationships with community organizations
providing, either at a nominal charge or free to the public,
specified cultural, artistic and musical performances, with
priority given to those groups using County facilities.

(1) Community Cultural Events Program

Under this program category, Milwaukee County
will, on an annual basis, determine the number and
type of performances it desires to purchase
through the sclicitation of "Request for Proposals”
based on approved eligibility criteria and guidelines:

Community Cultural Events Program
1996 1997
enc' Allccations Aliocations
Artreach Milwaukee $ 5,000 L 5,000
City Ballet 2,000 2,000
Ko-Thi Dance Company 6,000 6,000
Latino Arts, Inc (Friends of the Hispanic Community) 2,000 2,000
Milwaukee Inner City Arts Council 6,000 6,000
Milwaukee High Schoal Theater Festival 5,000 5,000
Milwaukee Musician Association* 3,000 i
Milwaukee Public Theater 2,500 2,500
Community Programming™* 35,000 38,000
TOTAL 5 66,500 $ 66,500

*  Milwaukee Musicians Association is recommended for funding in 1987 under Parks Prograrmming in the Community Events
Category. The allocation to the Musicians Association will be $3,000.

=  The 1995 and 1997 allocations were for programming at Washington, Humboldt and other County Parks.
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FUND: General - 010000 i-

Endowments and Grants

Under this program, grants are awarded with the
objective of promoling new and existing arts
organizations. These grants are designed to help arts
groups meet their operational and programming
EeXpenses.

{1) Matching Grants Program

This grant proegram provides a direct subsidy o
professional performing arts organizations that
meet established criteria:

Matching Grants Program |
1996 1997
Expenditures Grants Grants
Artist Series at the Pabst 3 6,000 $ 7,000
Artreach Milwaukee 9,700 8,337
Bel Canto Chorus 8,500 8,079
City Ballet 3,000 4,000
Civic Music Association 4,000 - 3,418
Concord Chamber Orchestra 1,500 1,457
DanceCircus, Ltd. 7,500 6,875
Danceworks* 3,500 4,250
Et toi tu danses? 3,000 4,000
First Stage Milwaukee 10,800 10,827
Florentine Opera Company 21,500 22,118
Great American Children’s Theater 10,800 11,367
Great Lakes Opera 6,500 6,718
Historical Keyboard Society 6,500 5,953
Ko-Thi Dance Company 9,700 10,761
Latino Arts {Friends of Hispanic Community) 6,000 5,750
Milwaukee Baliet 34,500 33,522
Milwaukee Chamber Orchestra 6,500 6,429
Milwaukee Chamber Theater 8,700 10,488
Milwaukee Children's Theater * 1,250 2,000
Milwaukee Dance Theater 6,000 6,314
Milwaukee Inner City Arts Council 8,500 6,571
Milwaukee Musical Theater (Milwaukee Opera Company) 7,500 6,604
Milwaukee Public Theater 4.000 6,260
Milwaukee Repertory Theater 34,500 39,909
Milwaukee Symphony Orchestra 107,000 98,924
Milwaukee Youth Symphony 9,700 0,864
Next Act Theater 9,200 8,799
Present Music 9,200 8,268
Skylight Opera Theater 11,000 15,299
Theater X 8,500 7617
Walker's Point Theater for the Ards 7,800 6,397
Wild Space Dance Company 6,500 6,238
Woodland Pattern 9.200 : 9,390
TOTAL § 408750 $ 409,803 |

Note: Matching Grant Program includes State regranting funds of $15,000 for 1996 and $17,303 for 1997.
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(2) Aristic Development Program
Under this program, project grants and technical
assistance are provided to individual artists and

arts organizations which are not served by a major
fund drive or a community organization which

Expenditures
individual Artists
HI. Administrative Services

The County Board of Supervisors has entered into an
agreement with the Milwaukee Foundation to administer

Expenditures
Milwaukee Foundation

Total Arts Funding*

sponsors arts programs and is currently using
criteria established by the Miwaukee Arls

Foundation.
1996 1997
Actual Allocated
$10,000 $10,000

Milwaukee County's performing and visual arts fund under
guidelines approved by the County Board of Supervisors.

1996 1997
Actuat Allocated
$ 30,000 $ 31,000
$515,000 $517,303

*  Inciudes State regranting funds of $15,000 for 1996 and $17,303 for 1997.
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DEPT: KEEP GREATER MILWAUKEE BEAUTIFUL

UNIT NO. 1980
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59,17 and 59.51(2) of
the Wisconsin Statutes, the County Board shall represent
the County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1896 1987 1998
Actual Budaget Budget
Keep Greater Milwaukee Beautiful $12,750 $12,750 $12,750

Keep Greater Milwaukee Beautiful, Inc. (KGMB) has been
a certified affiliate of Keep America Beautiful, Inc. since
1985. KGMB facilitates Greater Milwaukee programs
designed to educate the public about responsible soclid
waste management and to incorporate the principles of
reduce, reuse, recycle, compost and litter prevention to all
sectors of the community.

18801

In 1997, 44,500 registered volunteers participated in the
Spring County-wide Community Service Campaign, the
Clean and Green Team. This campaign collected over
2,208 itons of trash and litter. To confinue KGMB litter
reduction and community environmental awareness
campaigns, as well as educational outreach programs
cancerning proper waste handling and other environmental
concerns dealing with air, water or land, a $12,750 County
contribution is provided inthis non-departmental account for
1998.
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OPERATING AUTHORITY & PURPOSE

The nature, composition, powers, duties and responsibilities
of County Boards are delineated in Chapter 59, Wisconsin
Statutes, pursuant to Article |V, Sections 22 and 23 of the
State Constitution. Each county in the State is a body
corporate empowered fo sue and be sued; to acquire and

hold, lease or rent property; to enter into leases and to make
confracts. The power of the County can only be exercised
by the County Board or pursuant to a resolution or
ordinance adopted by it. The general powers of the Board
are set down in Section 59.51 of the Wisconsin Statutes.

BUDGET SUMMARY ]
1996* 1997+ 1998~ 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 2,636,691 $ 2,821,039 3 2,852,930 % 31,801
Fringe Benefits 787,296 0 0 0
Services 191,354 219,805 173,650 -46,255
Commodities 64,101 66,476 88,296 21,820
Other Charges 903 1,500 3,000 1,500
Capital Outiay 11,140 13,800 26,400 12,600
Contractual Crosscharges 423,046 34,279 23,919 -8,360
Abatements -287,283 0] 0] 0
Total Expenditures § 3,827 248 $ 3,166,998 $ 3,170,195 L 13,196
State & Federal Revenue 28,278 19,800 14,450 -5,450
Other Direct Revenue 5 0 o ]
Property Tax Levy $ 3,798,865 3 3,137,089 3 3,185,745 3 18,646

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget wouid increase tax levy by $321,508 to $4,058,607. Inclusion of these
costs plus the cost of Mail Room Services in the 1898 budget would increase tax levy $875,235 to $4,030,980 for a tax levy

change of $-27,627.
PERSONNEL SUMMARY
1956 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 68.8 70.2 70.0 -0.2
Overtime Hoturrs 882 0 0 8]
Overtime Dallars $12 $0 50 $0

Personal services for the County Board have been reduced by $259,894 to establish a net salary budget that is 91.07% of gross
wages. For 1997, the County Board had a net salary budget that was 91.23% of gross wages.
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Canstituent Services provides support to tweniy-five
supervisors in difficult constituent complaint issues involving
contact with state and local authorities.

Research and Commitiee Services

Research and Committee Services is under the supervision
of the Research Director.

Research Services duties include specialized research
analyses and studies for specific standing committees,
subcommittees and other special committees of the County
Board and preparation of resolutions, ordinances and fiscal
notes. They are involved annually in the review, analysis
and development of recommendations for the Finance
Committee and the County Board on County-wide
departmental operations and capital budget requests as
presented in the Executive Budget.

Committee Services provides commitiee meeting support
essential to the operation of the County Board. Their
primary responsibility is to enter, in appropriate files kept for
that purpose, a complete record of all committee meetings,
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including attendance, appearances for and against pending
matters, and to record and prepare minutes of meetings,
including all motions made and by whom, how each member
voted upon each matter considered, iogether with a final
action by a committee.

BUDGET HIGHLIGHTS

» Two of six previously vacant Administrative Intern
positions are budgeted for 1998, with the $40,218
increased cost more than offset by savings of $49,282
from an additional vacancy in Research Services.

» Savings from ending a network lease are offset by
increased new and replacement data processing
equipment including a communication file server and
eight replacement personal computers.

= Revenues are reduced by $5,450 to more accurately
reflect State human services reimbursement for
constituent services.
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DEPT: DEPARTMENT OF AUDIT
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OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.47 of the Wisconsin Statutes and
Chapter 57 of the Milwaukee County Ordinances, the
Department of Audit is responsible for post auditing the
fiscal concemns of Milwaukee County. The term audit is
used to describe not only work done in examining financial
statements, but also work done in reviewing internal
accounting and administrative controls, compliance with
applicable laws and regulations, economy and efficiency of
operations, and effectiveness in achieving program results,
The department's audits are performed in accordance with
Government Audit Standards. In addition, the depariment
monitors contracts with vendors of goods and services for
compliance with equal opportunity and affirmative action
requirements.. The department annually contracts for an
audit of the financial statements of Milwaukee County and
the Single Audit of Federal and State grants required by
Federal OMB Circular A-128 and State Single Audit
Guidelines. The staff also reconciles the County's checking
accounts. In addition, the department maintains a Hotline to
receive information from citizens and employees regarding
waste, fraud and abuse of Milwaukee County resources.

OBJECTIVES
1. Perform audits, reviews and focused projects as

initiated by or referred to the Finance and Audit
Committee. The Department of Audit also initiates

audits, reviews and focused projects and evaluates
requests from law enforcement agencies and other
departments. Types of audits include
performance/operational, program results and
compliance/ internal control reviews.

2. Monitor the status of previously issued audit reports to
determine if recommendations have been implemented
or alternative solutions have corrected issues cited.

3. Conduct 50 on-site agency reviews to verify compliance
with Equal Employment Opportunity and Affirmative
Action requirements; reconcile on a monthly basis all of
the County Treasurer's bank accounts and other
accounts as authorized by the Finance Committee; and
operate a Hotline to receive and investigate complaints
from citizens and employees regarding waste, fraud
and abuse of Milwaukee County resources.

4. Develop input, output, ouicome and -efficiency
measures to be used to evaluate various aspects of
departmental performance to the extent permitted by
budget constraints,

5. Research and utilize data from other local government
audit departments who have begun to implement
performance measurement systems. .

BUDGET SUMMARY
1996* 1997 1898* 1997/1998

Account Summary Actual Budget Budget Change

Personnel $ 1,249,744 3 1,309,360 $ 1,239,838 L3 -69,522
Fringe Benefits 388,591 0 o 0
Services ' 257,113 246,107 258,857 13,750
Commaodities 12,659 17,555 16,000 -1,555
Capital Qutlay 0 0 10,000 10,000
Contractual Crosscharges 96,423 11,691 11,482 -208
Abatermnents -94 645 -24 600 -25.300 -700
Total Expenditures 5 1,909,885 3 1,560,113 5 1,511,877 3 -48,236
Direct Revenue 67 0 0 o]
Property Tax Levy $ 1,809,818 5 1,560,113 3 1,511,877 3 -48,236

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1897 and 1998 budgets exclude various crasscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $390,109 to $1,950,222. Inclusion of these
costs plus the cost of Mail Reom Services in the 1998 budget would increase tax levy $346,035 to $1,857,912 for a tax levy

change of $-92,310.
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PERSONNEL SUMMARY
1996 1897 1968 1997/1998
Aclual Budget Budget Change
Position Equivalent 259 248 23.3 -1.5
Qvertime Hours 5B4.4 0 0 0
Overtime Dollars $0 50 $0 30

Personal services for the Department of Audit have been reduced by $233,586 to establish a net salary budget that is 83.15%
of gross wages. For 1987, the Department of Audit had a net satary budget that was B8.64% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1987 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A} 3.0 3.0 0.0
Clerical (F) 2.0 2.0 0.0
Paraprofessional (E) 20 20 0.0
Professional (B) 16.0 16.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical {C) 0.0 0.0 0.0
TOTAL 23.0 23.0 0.0
5 PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
None '
_ TOTAL $ 0
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DEPT: DEPARTMENT OF AUDIT

UNIT NO. 1001
FUND: General - 010000

operation.

PERFORMANCE BASED BUDGET

For 1998, this Department has worked with the Department of Administration to develop a performance based budget. The
Department will meet the following performance standards and comply with all County rules and regulations that apply to its

Objective

Performance Measurement

1. | Strive to expand audit services
by becoming more efficient
rather than increasing positions.

Increase the efficiency of audit
operations.

The Audit Department will strive to reduce
the average number of staff hours required
to complete a project in 1998 by 5%, freeing
resources to expand audit coverage by an
additional 5%.

2. | Establish measures and
benchmarks to increase
departmental impact on County
operations.

increase the effectiveness of
audit operations.

The Audit Department will estahblish as a
minimum goal a ratio of estimated cost
savings/revenue enhancements from audit
recommendations to total project costs of
2:1. (Estimated cost savings/revenue
enhancements will he conservative, with all
assumptions clearly documented.)

The Audit Department will include in its
annual workload, based on an assessment
of risk and exposure, audit coverage of
programs accounting for a minimum of 20%
of the 1998 property tax levy.

The Audit Department will strive to increase
by 5% the number of recominendations
implemented by management.

3. | Increase the efficiency of the
bank reconciliation function.

Decrease the number of
unreconciled items on bank
accounts under its purview.,

The Audit Department will establish a goal
of communicating to departments all
unreconciled items on the bank accounts
under its purview within 60 working days of
the last bank statement and assisting the
departments in resolving the outstanding
items.

4, | Reduce the number of vendors
not in compliance with
Affirmative Action/Equai
Employment Opportunity
requirements.

Increase the effectiveness of the
Affirmative Action/Equal
Employment Opportunity
compliance function.

The Audit Department will establish as a
goal a reduction of 5% in the number of
vendors in non-compliance with AA/EEQ
requirements.

5. | Increase departmental efficiency
in resolving Hotline cases.

Increase the efficiency of the
Audit Hotline operation.

The Audit Department will establish as a
goal resolving 75% of all Hotline cases
within 90 working days of receiving an
allegation.

BUDGET HIGHLIGHTS

=  Personal Services have been adjusted to reflect salary .
increases and employee increments. These increases
have been more than offset by an additional two

position vacancies.

Professional Services increase of $12,231 is related to
a scheduled peer review during 1998, confract
expertise and resources for a special audit review.

=  Replacement Data Processing Equipment of $10,000 is
provided to purchase four 486 desktop computers.
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UNIT NO. 1001
FUND: General - 010000 ;

DEPT: DEPARTMENT OF AUDIT

T ACTIVITY AND STATISTICAL SUMMARY
- 1996 1996 | 1997 1998
Budget Actual Budget Budget
Person-Hours Avaiiable (net of paid time off} 42 061 42 377 41,086 38,599
Allocation of Available Hours
Financial/lnteral Control Reviews 7.300 2,291 7.300 6,800
Economy & Efficiency/Program Results Audits 14,811 13,770 14,386 13,449
EDP Projects 1,900 1,449 1,700 1,700
Special Projects/Hotline 4,000 9,835 4,000 4,000
Bank Reconciliation 2,950 3,184 2,950 2,950
Contract Compliance 1,700 1,709 1,700 1,700
Administration 7,050 8,647 7,050 6,500
Other indirect Time 2,350 1,492 2,000 1,500
Total 42 061 42, 377 41,086 38,599

Contract Compliance Activities

Desk Audits of Affirmative Action Plans 300 324 300 300

Pre-Bid/On-Site Conslruction Reviews 220 245 230 230

Equal Employment Opportunity Certificates 275 249 280 280

Processed
Bank Reconciliation Section Acfivities

Accounts Reconciled 582 613 584 588

1001-4



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - GENERAL OFFICE

UNIT NO. 1011
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.031 of the
Wisconsin Statutes and Section 23-A of Article IV of the
Wisconsin Constitution, the County Executive has the
following duties and responsibilities:

Coordinate and direct all administrative and management
functions of the County government; appoint department

heads; appoint members of boards and commissions,
stbject to County Board confirmation; submit annually a
recommended County budgst to the County Board;
communicate to the County Board the condition of the
County or other matters requiring their attention; and
approve or veto all resolutions or ordmances enacted by the
County Board.

BUDGET SUMMARY
1996* 1897+ 1998** 1997/1998

Account Summary Actual Budget Budget Change

Personnel $ 726,708 $ 797,101 -] 781,742 5 -15,359
Fringe Benefits 183,383 0 0 0
Services 32,249 38,409 35,800 -1,609
Commodities 7,566 19,589 14,789 -4,800
Other Charges 1,757 2,000 2,000 0
Contractual Crosscharges 144,156 23,638 22,019 -1,61¢
Abatements =102 481 0 0 0
Total Expenditures ] 993,338 $ 880,737 857,350 -23,387
Total Direct Revenue $ 14,837 20,550 3 15,000 5,550
Property Tax Levy 3 978,501 $ 860,187 3 842,350 -17,837

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

“*  The 1997 and 1988 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $264,072 to $1,124,259. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy $348,758, to $1,192,108, for a tax levy

change of $67,849.
PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Posttion Equivalent 16.6 13.7 13.3 04
QOvertime Hours o 40 40 0
Overtime Dollars $0 $480 $480 $0

Personal services for the County Executive - General Office have been reduced by $38,614 to establish a net salary budget
that is 95.00% of gross wages. For 18897, the County Executive - General Office had a net salary budget that was 97.97% of

gross wages.
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - GENERAL OFFICE UNIT NO. 1011
FUND: General - 010000 .

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97) |.

1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A) 6.0 "~ B.0 0.0
Clerical (F) 2.0 2.0 0.0
Paraprofessional {E) 3.0 3.0 0.0
Professional (B) 3.0 3.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft {G) . 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 14.0 14.0 0.0
| PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefg;ts)
None
| TOTAL $ 0

BUDGET HIGHLIGHTS

« Due to fiscal constraints and based on prior year «  Repair and Maintenance-Office Equipment is increased
experience, Postage is reduced $3,000, Printing and $3,700, from $1,000 to $4,700, io provide for a
Stationery is reduced $2,050, and Computer Software " maintenance contract for a copy machine purchased
is reduced $4,000. during 1997. '
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES

UNIT NO. 1018
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Milwaukee County Commission for Handicapped and
Disabled Persons was established March 21, 1978, under
Chapter 73 of the General Ordinances of Milwaukee County,
to "promote the independence of Milwaukee County's
handicapped and disabled persons.” As part of this charge,
the Commission is empowered, by 5.73.09, to:

“advise the Couniy Board of Supervisors of the needs
of handicapped and disabled persons within Milwaukee
County and the status of existing services designed to
meet those needs, and shall recommend any new
programs or services required to meet such needs”

The Office for Persons with Disabilities provides the staff to
assist the Commission in carrying out its mission. Services
provided include but are not limited to: increasing access to
Milwaukee County systems; overseeing the implementation
and compliance with the Americans with Disabilities Act
{ADA) (Public Law 101-336); implementing the Disabled
Expanded Certification Appointment (DECA) program, a
voluntary affirmative action program for hiring of qualified
persons with disabilities; providing interpreter services for
hearing impaired citizens; overseeing Milwaukee County's
Building Accessibility Program; producing a bi-monthly
Handi-NEWS & NOTES publication and a monthly ADA
UPDATE publication; operating an employers resource
center; and providing individual assistance designed toward
mainstreaming as many of Milwaukee County’s citizens with
disabilities as possible into every facet of Milwaukee
County's functioning.

OBJECTIVES
1. To be the fixed point of Milwaukee County's effort fo

comply with the requirements of the Americans with
Disabilities Act (ADA) (Public Law 101-336) legislation.
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To continue to coordinate, monitor and direct
Milwaukee County's handicapped compliance efforts as
Milwaukee County continues to make its facilities,
programs and employment accessible to disabled
citizens, especially in light of the recently passed
Americans with Disabilities Act legislation.

To continue to implement Milwaukee County's Disabled
Expanded Cerfification Appointment {(DECA) program
which allows disabled persons to be certified to
appointing authorities for a frial work period within Civil
Service positions in lieu of examination.

To continue to provide a fixed point of referral and
access services for sensory impaired citizens within
Milwaukee County through the provision of cerfified
interpreters.

To work with private sector groups to create initiatives
that will expand opporiunities for disabled persons (i.e.,
various festivals and Milwaukee's City of Festivals and
Circus Parades, private sector employers from
industrial, service, hospitality, and retail sectors).

To continue to monitor Milwaukee County's Building
Accessibility Program, as well as accessibility 1o other
buildings within the Milwaukee metropolitan area.

To reinstate the Worksite Accessibility Program which
provides resources for reasonable accommodations to
Milwaukee County department worksites. These
accommodations will be provided on a case-by-case
basis to disabled Civil Service empioyees.

To increase the use of volunteers in the Office for
Persons with Disabilities to include refired professionals
in areas of personnel, marketing, and public relations

- who will assist with the wark of the commission.

To continue to seek private sector funding for the
publication of Handi-NEWS & NOTES, the

- Telecommunication Device for Deaf Directory and other

publications of the Office for Persons with Disabilities.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES UNIT NO. 1018

FUND: General - 010000 .
BUDGET SUMMARY
1996* 1997+ 1998* 1997/1998

Account Summary Actual Budget Budget Change
Personnel 183,695 3 192,713 225,587 $ 32,874
Fringe Benefits 54 595 0 0 0
Services 118,630 82,091 88,266 6,175
Commedities 3235 2,900 5,800 2,900
Capital Outlay 0 5,706 0 -5,7086
Other Charges 0 0 0

Contractual Crosscharges 23,531 6,426 2,041 -4,385
Abatements -174.206 —_—185002 | -190.344 -5,252
Total Expenditures 210,480 $ 104,744 131,350 286,606
Total Revenue o $ 0 0 0
Property Tax Levy 210,480 $ 104,744 131,350 3 26,606

*  The 1996 tax lavy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $73,863 to $178,607. Inclusion of these costs

plus the cost of Mail Room Services in the 1998 budget would increase tax levy $80,560, to $211,910, far a tax levy change )

of $33,303.
PERSONNEL SUMMARY .
1996 1997 1998 1997/1998
. Actual Budget Budget Change
Position Equivalent 4.4 44 5.2 0.8
Overtime Hours 661 738 738 a
Overtime Dollars $12,718 $14.251 $14,251 g0

County Executive-Office for Persons with Disabilities personal services have been reduced $0 to establish a net salary budget
that is 100% of gross wages. For 1997, the County Executive-Office for Persons with Disabilities had a net salary budget that

was 100% of gross wages.

| PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Maijor Job Class Budget Budget Change

Administrative (A} 1.0 1.0 0.0
Clerical (F) 2.0 2.0 0.0
Paraprofessional (E) 0.c 0.0 0.0
Professional (B) 1.0 2.0 1.0
Protective Services (D) 0.c 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft {G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0

TOTAL 4.0 5.0 1.0
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES

UNIT NO. 1018

FUND: General - 010000
PERSONNEL CHANGES (See divisional highlights for details)
-I Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
Ombudsman - Paratransit Create 1,776 hours N/A 3 31,699
TOTAL $ 31,699

BUDGET HIGHLIGHTS

Pursuant to the Voluntary Compliance Agreement
between Milwaukee County and the Federal Transit
Administration, one position of Ombudsman -
Paratransit, effective March 8, 1998, is created at a cost
of $31,699. This position will be responsible for
working with both consumers and providers to serve as
an investigative forumn for program improvements for
the Milwaukee County Paratransit Program.

Personal Services have been reduced $0 to establish
a net salary budget that is 100% of gross wages. For
1997, the net salary budget was 100% of gross wages.

An appropriation of $20,000 of COP funding is provided
in the Department on Aging Budget to be administered
by the Office For Persons with Disabilittes. This funding
is provided for a new initiative, Able to Be Used, which
will collect, clean, make minor repairs and redistribute
previously owned durable medical equipment for the
use of people with disabilities throughout Milwaukee

County.

ACTIVITY & STATISTICAL SUMMARY

Parking Violation Reports
Information and Referral

Commission Meetings

Committee Meetings

Public Hearings

Public Hearing Notices

ADA Compliance - Hours

Training Sessions

Information Brochures

Technical Assistance - Hours

Handicapped Workers Placed in
Competitive Employment

Disabled Expanded Certification Appointment
Pragram {(DECA} Outreach/Intake - Hours

Handicapped Compliance Annual Reports

Interpreter Service - Hours

Handi-NEWS & NOTES - Circulation

ADA UPDATE, Publication

1986
Budget
12
60
2
3,000
1,200

17,000
1,000
24-36

700

70
4,900
63,000
2,600
20
1,000

1996

Actuat
12
N/A
2
4,670
1,200
5
1,000
1,000
12

700

N/A
4,551
63,480
2,385

1.000

1997

Budget

1
N/A

3.400
1,500

10
1,000
1,000
24-36

700

N/A
4,900
63,000
2,200
40
1,000

1998
Budget
11
N/A

4,600
1,500

1,000
1,000
156-25

900

N/A
4,900
63,000
2,200
10-25
1,000
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - OFFICE FOR PERSONS WITH DISABILITIES UNIT NO. 1018

FUND: General - 010000 -

OFFICE __FOR PERSONS WITH _DISABILITIES

EXPENDABLE TRUST (Org. 0601

« Created in 1983, the Milwaukee County Commission for
Persons with Disabilities has maintained an expendable
trust fund to benefit Milwaukee County residents with
disabilities. Consistent with applicable Milwaukee
County policy and procedure, the Commission initiates
fiscal actions which require approval from the County
Board's Committee on Health and Human Needs. The
Commission works to generate revenue to the fund
through various activities throughout the year.

BUDGET SUMMARY
Expenditure Revenue Tax Levy
$ 4100 | § 4100 | $ 0
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Total 1998 expenditures and revenues for the Disabilities
Expendable Trust Fund are $4,100 and include the

following:

Expenditures

$3,400

$500

$200

Revenue

$1,000

$3,100

For the annual John L. Van Dyke Award
event which recognizes private sector
businesses as well as Milwaukee County
governmental departments which have
shown outstanding work in hiring, retaining
and promoling persons with disabilities.

To be used to support promotional events
hosted by organizations advancing services
of benefit to people with disabilities.

To be used in support of table displays and

booths at the 1998 Wisconsin Restaurant
Show.

From advertisements in Handi NEWS &
NOTES.

From donations.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - INTERGOVERNMENTAL RELATIONS

UNIT NO. 1020
FUND: General - 010000

OPERATING AUTHORITY AND PURPOSE

This division of the County Executive's office was created by
County Board action of July 14, 1978 (File No. 76-514), to
coordinate and develop a program for Milwaukee County
which will assist in defining areas where meodifications to
State and Federal legislation should be developed and
introduced.

OBJECTIVES

1. Secure property tax relief through increased State
funding and statutory change in four critical areas,
thereby reducing the local property tax burden for the
State court system, welfare, youth services and
probation/parcle.

Coordinate the efforts of Milwaukee County to
implement, in concert with other units of government, a
lobbying strategy aimed at achieving the maximum
possible impact. This effort shall include, but not be
limited to, statewide coordination with major municipal
organizations, especially Wisconsin Counties
Association (WCA).

Work with all County departments in the development
of legislative initiatives. Provide specific information to
each conceming budgetary, legistative, and regulatory
matters.

BUDGET SUMMARY

1996* 1897+ 1998* 1997/1998

Account Summary Actual Budget Budget Change

Personnel 272,868 $ 276,827 $ 281,355 4,528
Fringe Benefits 86,723 0 0 0
Services 83,438 96,380 92,335 -4,045
Commodities 3,055 6,500 4,151 -2,349
Capital Qutlay 0 3,300 0 -3,300
Contractual Crosschrages 29,924 4916 3,889 -1,027
Abaternents -17.163 a 0 0
Total Expenditures 458,845 L 387923 | § 381,730 -6,193
Property Tax Levy 458 845 3 387,923 3 381,730 -6,193

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $94,349 to $482,272. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy $103,917, to $485,647, for a tax levy change

of $3,375.
PERSONNEL SUMMARY
1996 1997 1998 1897/1998
Actual Budget Budget Change
Position Equivalent 4.1 3.9 39 0.0
Overtime Hours 0 0 0 0
Overtime Dallars $0 30 0 30

Personal services for the County Executive - Intergovenmental Relations have been reduced by $71,122 fo establish 2 net salary
budget that is 78.75% of gross wages. For 1887, the County Executive - Intergovenmental Relations had a net salary budget that

was 78.30% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - INTERGOVERNMENTAL RELATIONS

LUNIT NO. 1020
FUND: General - 010000 '

[ PERSONNEL CLASSIFICATION (based on filed positions on 8/1/97)

H

|| 1997 1998 1997/1988
Major Job Class Budget Budget Change
Administrative (A) 1.0 1.0 ' 0.0
Clerical (F) 0.0 0.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 4.0 40 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
L ToraL 5.0 5.0 0.0
I PERSONNEL CHANGES (See divisional highlights for details) I|
— ] Cost of Positions 1
Number of {(excluding fringe
Job Title/Classification Action Paositions/Hours Division benefqnts)
None
. TOTAL 3 0

BUDGET HIGHLIGHTS

= Appropriations of $3,300 for a laptop computer and

$1,500 for computer soffware provided in 1997 are not

required for 1998.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - VETERANS SERVICE

UNIT NO. 1021
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Veterans Service Office operates pursuant to Section
45.43 of the Wisconsin Statutes. Its purpose is to develop
and coordinate programs for Milwaukee County veterans
and their dependents. The Veterans Service Office advises
and informs Milwaukee County veterans conceming any
problems arising from service in the armed forces of the
United States, and assists veterans and their dependents or
survivors in the preparation of claims or applications for
Federal, State and County benefits to which they may be
entitled. The Veterans Service Office works with Federal,
State and accredited veterans organizations whose primary
responsibilities are the general well-being of the veterans
community. The Veterans Service Office coordinates its
wark with other community agencies when issues related to
veterans have varied implications.

The Veterans Service Commissicn operates under Section
45,12 of the Wisconsin Statutes and its responsibility is in
the area of aid to veterans.

OB.JECTIVES

1. Provide assistance to Milwaukee County veterans
and/or their dependents in obizining benefits from the
Wisconsin Department of Veterans Affairs, the U.S.
Department of Veterans Affairs, and other available
SOUrces.

2. Administer the Veterans Assistance Program and
provide loans and grants to veterans with emergency
financial needs.

3. Working with State, Federal and private efforts, seek to
: address the needs of homeless veterans in Milwaukee
County.

4. |Increase public awareness of veterans' programs
through aggressive outreach activity to assure that
veterans and their dependents receive the maximum
amount of benefits to which they are entitled.

5. Increase Veterans Service Office networking with other
veterans groups and community resources.

BUDGET SUMMARY
" 1996* 1997* 1998** 1997/1998

Account Summary Actual Budget Budget Change

Personnel $ 141,674 $ 147,356 $ 147,115 3 -2441
Fringe Benefits 43,904 0 0 0]
Services 12,110 11,4860 14,460 3,000
Commodities 12,503 16,414 19,082 2,668
Other Charges 60,646 0 0 0
Capital Outiays 0] 0 14,100 14,100
Contractuat Crosscharges 31,624 2,768 1,691 -1,077
Abatemenis -22 166 0 0 0
Total Expenditures 3 280,295 3 177,998 3 196,448 $ 18,450
State & Federal Revenue 65,646 5,000 5,000 0
Other Direct Revenue 2,360 3,200 3.200 0]
Total Direct Revenue 5 68,006 % 8,200 3 8,200 % 0
Property Tax Levy $ 212,288 $ 169,798 $ 188,248 $ 18,450

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inciusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $49,832 to $219,730. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy by $46,460, to $234,708, for a tax levy

change of $14,978.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - VETERANS SERVICE

UNIT NO. 1021
FUND: General - 010000 ;

PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Paosition Equivalent ‘ 7.0 7.0 7.0 0.0
Overtime Hours 0 o 0 0
Overtime Dollars $0 50 $0 50

County Execulive-Veterans Service personal services have been reduced by $0 to establish a net salary budget that is 100.00%
of gross wages. For 1897, County Executive-Veterans Service had a net salary budget that was 100.00% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1908 . 1887/1998
Major Job Class Budget Budget Change

Administrative (A) 4.0 4.0 0.0
Clerical (F) 1.0 1.0 0.0
Paraprofessional {E}) 1.0 1.0 0.0
Professional (B) 1.0 1.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 . 0.0

TOTAL 7.0 7.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe

Job Title/Classification Action Positions/Hours Division benetits)

None ‘
TOTAL 3 0
BUDGET HIGHLIGHTS
= Anamount of $14,100 is included in Capital Qutlay for « Services is increased by $3,000, from $11,460 to

‘two computers, a file server and a network concentrator
(enables numerous workstations to share a file server).
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$14,460, primarily due to an amount included for
computer training.

Commeodities is increased $2,668, from $16,414 to
$19,082, due in large part to funding which is included
for computer sofiware



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY EXECUTIVE - VETERANS SERVICE

UNIT NO. 1021

FUND: General - 010000

ACTIVITY & STATISTICAL SUMMARY

Flag Holders Provided

Full and Part-Time Education Granis
Health Care Aid and Subsistence Grants
Economic Assistance Loans
Certificates of Eligibility

Vital Records Procured

Graves Registration

Wisconsin Veterans Home Admissions
Home Improvement Loans (HIiLP)
Retraining Grants

New Files Created

1996
Budget

265

800

30

60

80

1,140
1,220

20

15

20

400

1996
Actual

122

837

73

40

427

1,131

376

14

32

27

534

120

1997
Budget

160

80O

50

50

250
1,000

00

10

60

20

400

80

1998
Budget

130

B50

50

60

300

1,000

500

10

20

20

400

100

First Mortgage Home Loans
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

ECONOMIC DEVELOPMENT

UNIT NO. 1108
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The purpose of the Economic Development Division is to 2. Work with the Airport, municipalities, and the private
preserve and enhance the tax base of the County by sector to maximize economic development
undertaking programs and activities that stimulate, attract opporiunities, business investment, and job creation on
and revitalize commerce, industry and manufacturing. lts and around the Airport.
goal is to promote area-wide, regional economic
development marketing and cooperation among all involved 3. Work with the Research Park Comoration to facilitate
governments and private-sector groups to provide for a the development of the Research Park and related sites
unified development approach for the Milwaukee area. on the County Grounds.
OBJECTIVES 4. Work with Milwaukee County municipalifies and
community-based economic development organizations
1. Continue to pursue coordinated markefing efforts with to assist their efforts when County assistance is
other economic development agencies on a regicnal requested and appropriate.
level and work toward more coordinated economic
development efforts, 5. Market and sell surplus County real estate, manage air
space parking lots, tax deed foreclosure properties, and
other County property.
BUDGET SUMMARY
18986* 1997+ 1998 1997/1998
Account Summary Actual Budget Budget Change
Personnel $ 292,090 $ 421,081 % 430,393 $ 9,332
Fringe Benefits 92,313 o 0 : 0
Services ‘63,456 281,422 305,450 24,028
Commadities - 5,764 6,900 8,550 2,650
Other Charges - 291,031 261,000 296,000 35,000
Capital Outlay 5,569 5,000 0 -5,000
Contractual Crosscharges 189,918 40,870 37,437 -3,433
Abatements -156,760 0 0 0
Total Expenditures % 783,381 s 1,016,253 $ 1,078,830 $ 62,577
Direct Revenue 1,095,538 1,528,531 1,621,935 93,404
Indirect Revenue 3,420 0 0 0
Total Revenue $ 1,099,358 $ 1,528,531 $ 1,621,935 $ 93,404
Property Tax Levy 3 -315,977 3 -512,278 5 -543,105 3 -30,827

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $144,773 to $-367,505. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy $176,835, to $-366,270, for a tax levy

change of $1,235.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -
ECONOMIC DEVELOPMENT

UNIT NO. 1106

FUND: General - 610000

PERSONNEL SUNMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 6.0 7.2 7.7 0.5
Overtime Hours 0.0 0.0 0.0 0.0
Overtime Dollars $0 30 $0 30

Personal services for the Economic Development Division have been reduced by $13,798 to establish a net salary budget that
is 96.64% of gross wages. For 1997, the Economic Development had a net salary budget that was 85.27% of gross wages.

{ PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
“ 1997 1098 1997/1998
Major Job Class Budget Budaet Change
" Administrative (A) 3.0 30 0.0
Clerical (F) 2.0 20 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 3.0 3.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
| TOTAL 8.0 8.0 0.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
( TOTAL $ 0

DEPARTMENT DESCRIPTION

Economic Development includes Economic Development
and Real Estate:

The Economic Development Division develops and
administers programs designed to enhance the business
climate, allowing existing businesses in Milwaukee County
to flourish and expand, and attracting new businesses to the
community. Specific responsibilities include assisting
businesses in accessing Milwaukee County resources and
services, identifying and referring businesses to various
sources of technical and financial assistance, working with
municipalities and economic development agencies to

"package" services to companies, and promoting Milwaukee
County to outside business.

The Real Estate Section manages, sells and acquires real
estate for Milwaukee County. The Section manages and

leases improved and unimproved properties, including air
space parking lots for the Wisconsin Department of
Transportation (WISDOT). County surplus real estate and

tax deed joreclosure properties in Milwaukee County

suburbs are sold by the Section.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION -

ECONOMIC DEVELOPMENT

UNIT NO. 1106
FUND: General - 010000

BUDGET HIGHLIGHTS

An appropriation of $200,000 is provided for the
Ecaonomic Development Project Fund, the same amount
as 1997.

Projected revenue from the sale of surplus County real
estate, including Research Park sales, is decreased
from $4,880,000 to $729,217 for 1998.

In 1997, an appropriation of $50,000 was included in
this budget to reflect the purchasing of services of
Research Park staff to assist in the planning and
marketing of County surplus reat estate for sale. This
appropriation is not included in 1988.
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An appropriation of $35,000 is included as the County's
share of the downtown Business improvement District
project.

Parking rental is increased $25,313 in 1998, from
$800,973 to $826,286, to reflect higher amounts
received from parking lot leases.






COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: CIVIL SERVICE COMMISSION

UNIT NO. 1110
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 63.01 to 63.03 of the Wisconsin
Statutes, there shall be a civil service commission in every
county containing 500,000 or more residents.

The five-member Civil Service Commission conducts
hearings on the merit system and, when necessary, makes
recommendations to the County Board or its commitiees.
The Civil Service Commission budget includes the following
two programs:

1. Quasi-Judicial - The Civil Service Commission acts as
an adjudicating body, conducting hearings on merit
system violations and appeals of actions taken by the
Director of Human Resources and rendering decisions
thereon.

2. Administrative - The Civil Service Commission
exercises administrative cantrol over the merit system
including promulgation of rules.

BUDGET SUMMARY
1996* 1997+ 1998* 1997/1898
Account Summary Actual Budget Budget . Change
Personnel B 9,165 $ 9,985 $ 9,985 5 0
Fringe Benefits 23,158 18,355 18,180 -165
Services 6,873 5,000 10,000 5,000
Commodities o ] 0 0
Contractual Crosscharges 5268 5,215 5172 -43
Total Expenditures 3 44 464 $ 38,555 3 43,347 5 4,792
| Property Tax Levy $ 44464 | $ 38555 | $ 43347 | & 4,792

k]

IMSE crosscharges.

The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $5,994 to $44,549. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy $6,029 to $49,376 for a tax levy change of
$4,827.
PERSONNEL SUMMARY
1896 1997 1998 1997/1998
Actual Budget Budget Change
Paosition Equivalent 5.0 5.0 5.0 0.0
Overtime Hours 0 0 0 0
Overtime Dollars 30 $0 50 50

Personal services for the Civil Service Commission have been reduced by $0 to establish a net salary budget that is 100.00%
of gross wages. For 1897, the Civil Service Commission had a net salary budgst that was 100.00% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CIVIL SERVICE COMMISSION

UNIT NO. 1110
FUND: General - 010000 i;

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A) 5.0 50 0.0
Clerical (F) 0.0 0.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 0.0 0.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Cratt (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 5.0 5.0 0.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Pesitions/Hours Division benefits}
None
. TOTAL 3 0 |
OBJECTIVES BUDGET HIGHLIGHTS

Ensure strict adherence to the principles of the merit system
and the timely resolution of appeals of actions taken by the
Director of Human Resources.

The appropriation for outside legal fees is increased hy

$5,000 due to experience.

ACTIVITY & STATISTICAL SUMMARY

Number of Meetings
Hours Spent in Session
A, Quasi-Judicial

B. Administrative
Exempt

Rule Changes
Rule Waivers

1996 1996 1997 1998
Budget Actual Budget Budget

6 B 8 6

15 14 12 15

Merit System Violations Filed 2 2 2 2

Employee/Applicant Appeals 50 38 40 50
Positions Transferred from Classified to

5 1 2 5

5 2 2 5

20 15 20 20

— Tl
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-

HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Housing & Community Develaopment Division's purpose
is to maximize available State and Federal resources for the
production of affordable housing and continued
enhancement of the tax base through the administration of
the following programs: Cormmunity Development Block
Grant Program; Home Repair Loan Programs; Rental
Assistance Programs; Housing Organization Loan Fund;
HOME Investment Parinership Program; and other
programs as may be approved by the County Board.

OBJECTIVES

1. Maintain and strengthen the inter-agency relationships
with other County departments, social service agencies,
suburban municipalities, and the private sector for the
production of affordahle housing.

2. Continue to administer County, State and Federal
housing programs.

3. Coordinate housing and community development
programs with other County depariments to reduce the
dependency of families currently on assistance.

_ BUDGET SUMMARY
1996* 1997+ 1998* 1997/1998

Account Summary Actual Budget Budget Change

Personnel 5 958,464 $ 1,033,942 $ 1,095,608 1 61,666
Fringe Benefits 299,715 0 0 0
Services 34,623 48,800 50,100 1,200
Commodities 16,354 18,950 21,700 2,750
Other Charges 8,811,963 11,812,834 12,767,357 954,523
Capital Qutlay 2,802,773 894,300 853,000 58,700
Contractual Crosscharges 259,222 12,850 13,187 237
Abatements -1,401,485 -1,761.899 -1.815 645 -53.646
Total Expenditures 11,881,669 $ 12,059,877 3 13,085,307 3 1,025,430
Total Revenue 11,682,319 $ 12,676,334 8 13,547,357 $ 971,023
Property Tax Levy 199,350 5 -516,457 $ -462,050 5 54,407

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Aliocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1887 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $642,957 to $126,500. Inclusion of these costs
plus the cost of Mail Room Services in the 1988 budget would increase tax levy $572,050, to $110,000, for a tax levy change

of $-16,500.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-
HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111 _

FUND: General - 010000
ORGANIZATIONAL COST SUMMARY
1996 1997 1998 1997/1898

DIVISION Actual Budget Budget Change
Housing Administration  Expenditure $ 5,343,466 § 3085542 $ 41036895 % 118,053

Abatement 1,401,485 1,761,999 1,815,645 53,646

Revenue 3,797.529 2,740,000 2,750.000 10.000

Tax Levy $ 144452 § -516,457 $ 462050 % 54,407
Rent Assistance Expenditure $ 7,939,688 § 9,836,334 $ 10,797,357 & 961,023

Abatement 0 0] 0 0

Revenue 7.884 780 0,836,334 10,797,357 961,023

Tax Levy % 54898 § 0 3% g 3 0

PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change

Position Equivalent 27.9 290 30.0 1.0
Overtime Hours 0.0 0.0 0.0 0.0
Overtime Dollars $0 $0 $0 $0

Department of Administration-Housing & Community Development personal services have been reduced by $0 to establisha
net salary budget that is 100.00% of gross wages. For 1997, the Department of Administration-Housing & Community

Development had a net salary budget that was 100,00% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)

1997 1998 1997/1998
Major Job Class Budget Budget Change

Administrative (A) 1.0 1.0 0.0
Clerical (F) 5.0 5.0 0.0
Paraprofessional (E) 0.0 _ 0.0 0.0
Professional (B) 20.0 20.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) ' 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0

TOTAL 26.0 26.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)

Number of
Job Title/Classification Action Positions/Hours Division

Cost of Positions
(exciuding fringe
benefits)

None

TOTAL
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-

HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111
FUND: General - 010000

BUDGET HIGHLIGHTS

« The HOME !nvestment Partnership Program includes
expenditures of $1,060,000, offset by Federal revenue
of $950,000, based on the Federal budget for this
program. This represents a $10,000 increase in Federal
revenue from the 1997 Adopted Budget for this

pragram.

»  Tax levy of $110,000 is provided as a local match for
the Federal funds under the HOME Investment
Partnership Program. This represenis a decrease of
$16,500 over the 1997 budget due to additional match

credit revenue,

= The 1998 budget continues dedicated CDBG funding of

$20,000 for the Family Self-Sufficiency Program.

= The Rent Assistance budget includes expenditures of
$10,797,357, which is an increase of $961,023. The
increase represents HUD funds for additional Shelter
Plus Care tenant-based rental assistance awarded to
the Mental Health Division and Housing Division to
provide rental assistance to homeless seriously mentally
The Housing and Community
Development Division has been authorized by the
County Board to administer these grant funds.
Supporiive services required by the grant will be

ill  individuals.

provided by the Mental Health Division.
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Anincrease in Personnel of $28,429 is due to wage and
step increases. One position of Housing Program
Assistant-Rent Assistance was created in February of
1997, the cost to continue this position is $33,237.

Increases of $1,200 in Services and $2,750 in

Commodities is due to actual experience.

Increase of $924,523 in Other Charges is due to an
increase of $861,023 in the Rent Assistance Program;
a decrease of $20,000 in Federal Revenue and a
decrease of $16,500 in the local match for the HOME
Investment Partnership Pragram.

An increase of $58,700 in Capital Outlay results from an
increase of $7,000 in New Data Processing Equipment
and an increase of $51,700 in Replacement Data
Processing Equipment to provide the Rent Assistance
staff with adequate computers to run new required
software.

Due to increased costs, the abatement to recoup HUD
revenue for administrative cosis is increased by
$53,646. ’

Personal Services have been reduced by $0 to establish
a net salary budget that is 100% of gross wages, For
1997, the net salary was 100% of gross wages.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION-

HOUSING & COMMUNITY DEVELOPMENT

UNIT NO. 1111
FUND: General - 010000 -

COMMUNITY DEVELOPMENT BLOCK GRANT SPENDING BY MUNICIPALITY

Municipality 1996 1987 1998 Projected 1997/1998 Change
Bayside % 26,800 | & 018% 6500 ] % 6,500
Brown Deer 43,800 43 900 44 100 200
Cudsahy 58,500 58,700 68,100 9,400
Fox Point 32,900 33,000 31,900 {1,100}
Franklin 59,800 60,900 56,700 {(4,200)
Glendale 54,000 54,200 50,100 {4,100)
Greendale 48,600 48,700 47,500 {1,200}
Greenfield 82,200 81,700 77,300 {4,400)
Hales Comers 35,100 34,900 38,400 4 500
Milwaukee* 0 g 0 0
Qak Creek 59,000 60,000 57.100 {2,900)
River Hills 22,300 22,200 24,300 2,100
Saint Francis 44,200 44 300 54,800 10,500
Shorewood 51,600 51,300 55,200 3,800 _
South Milwaukee 60,400 60,400 67,900 7,500
Wauwatosa* 0 0] 0 C
West Allis* 0 0 0 o |
West Milwaukee 43,700 43,700 56,400 12,700
Whitefish Bay 46,600 46,600 43,700 (2,900)
TOTAL $ 769,500 1 5 744500 | & 781,000 | § 36,500

*The cities of Milwaukee, Wauwatosa and West Aliis do not participate in the Urban County Agreement with Milwaukees County
and are ineligible for CDBG funding administered by Milwaukee County.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PERSONNEL REVIEW BOARD

UNIT NO. 1120
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapter 33 of the General Ordinances, the
Personnel Review Board consists of five members
functioning as a quasi-judicial body fo review all disciplinary
charges filed by appointing authorities or other persons
authorized to file charges alleging that an officer or
employee in Milwaukee County classified service has acted
in such a manner as to show them to be incompetent to
perform their duties or to have merited discipline, demaotion,
or discharge pursuant to State Statute 63.10 or 63.12; to
. hear all appeals by non-represented County employees of

rulings made in the final step of the established County
grievance procedure; to act as final arbitrator over
grievances not appealed tc arbitration under the Union labor
contract; and to act as the "Independent Fact Finder" to
determine whether violations of the Ethics Code exists in ail
cases referred 1o the Personnel Review Board by the Ethics
Board pursuant to Chapter 9 Code of Ethics, C.G.0. The
Board also reviews the rules, practices and procedures of
the Civil Service Commission.

BUDGET SUMMARY
_ 1996 1997+ 1998+ 1997/1998

Account Summary Actual Budget Budget Change
Personnel : $ 95,727 3 100,387 $ 101,011 3 624
Fringe Benefits 0 o 0] 0
Services 12,267 10,125 11,444 1,319
Commodities 122 - 575 800 225
Personal Services Crosscharges -1,945 -22,779 -22,934 -155
Contractual Crosscharges 13477 2,397 1,653 -744
Abatements -10,702 -875 -605 270
Total Expenditures % 108,946 5 89,830 91,369 1,539
Property Tax Levy 108,946 5 . 89,830 91,369 1,539 |

*  The 1995 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1897 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $27,337 to $117,167. Inclusion of these costs
plus the cost of Mail Room Services in the 1938 budget would increase tax levy $26,088, to $117,457, for a tax levy change

of $290.
PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 7.0 ‘ 7.0 7.0 0.0
Cvertime Hours 0 0 0 0
Overtime Dollars $0 $0 30 $0

Personnel Review Board personal services have been increased $0 to establish a net salary budget that is 100.00% of gross
wages. For 1997, the Personnel Review Board had a net salary budget that was 100.00% of gross wages.

1120-1



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PERSONNEL REVIEW BOARD UNIT NO. 1120
FUND: General - 010000

PERSONNEL CLASSIFICATION (based on filled positions%n 8/1/97)

1997 1998 1997/1998
Major Job Class Budget Budget Change

Administrative (A) ' 8.0 6.0 © 0.0
Clerical (F) - 1.0 1.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional {B) 0.0 0.0 0.0
Protective Services (D) 0.0 0.0 0.0
Senvice/Maintenance (H) C.0 0.0 0.0
Skilled Craft (G} 0.0 0.0 0.0
Technical {C) 0.0 0.0 0.0

TOTAL 7.0 7.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)

Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
TOTAL $ 0

BUDGET HIGHLIGHTS

« Legal Fees are increased $1,430 based on experience.

ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998
Budget Actual Budget Budget
Discipline/Grievance Hearings Placed on Docket 170 170 160 138
Number of PRB Meetings in Hearing 35 27 29 26
Hours Met in Session 80 n 102 a0 63
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CORPORATION COUNSEL

UNIT NO. 1130
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.42 of the Wisconsin Statutes, the
Corporation Counsel prosecutes or defends all civil actions
in which the County, or any of its boards, commissions,
committees, departments or officers, is interested or a party;
issues opinions; drafts County ordinances and resolutions;
drafts proposed legisiation; processes commitments of
mentally ill persons; draits protective placement pleadings
and guardianships for "developmentally disabled and aged

infirm persons;” and acts as general counsel for the County
in all civil matters in all Federal and State courts and before
all Federal, State and County administrative bodies and
agencies. In addition, pursuant to statutes, the Corporation
Counsel represents State agencies or the Attorney General
in civil matters and prosecutes various civil remedies
mandated by State law.

BUDGET SUMMARY
1996~ 1997 1998* 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 1,352,756 % 1,435,387 % 1,504,855 5 69,468
Fringe Benefits 388,429 0 0] 0
Services 95,706 107,141 106,881 -250
Commodities 31,595 17,724 18,080 1,356
Other Charges 1,329 2,400 2,400 0
Capital Cutlay 2,900 6,506 6,000 -506
Contractual Crosscharges 193,701 17,450 16,983 -467
Abatements -420,058 -374.781 -386,024 -11,243
Total Expenditures $ 1,646,358 5 1,211,827 $ 1,270,185 $ 58,358
Total Revenue $ 38,345 $ 2,400 3 100,000 3 97,600
Property Tax Levy $ 1,608,012 5 1,209,427 3 1,170,185 $ -39,242

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1897 and 1998 budgels exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase {ax levy by $452,778 to $1,662,205. Inclusion of these
costs plus the cost of Mall Room Services in the 1998 budget would increase tax levy by $440,597, to $1,610,782 for a tax

levy change of $-51,423.

PERSONNEL SUMMARY
1996 ' 1997 1998 1997/1998
Aciual Budget Budget Change
Position Equivalent 227 226 22.9 0.3
Overtime Hours 916.5 0 0 0]
QOvertime Dollars $0 $0 50 $0

Corporation Counse! personal services have been reduced by $84,319 to establish a net salary budget that is 94.37% of gross

wages. For 1997, the Corporation Counsel had a net salary budget that was 93.46% of gross wages.
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COUNTY EXECUTIVE’S 1998 BUDGET

UNIT NO. 1130
FUND: General - 010000 .

DEPT: CORPORATION COUNSEL

PERSONNEL CLASSIFICATION (baseg_r on filled positions on 8/1/97)
1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative (A) 40 4.0 0.0
Clerical (F) 6.0 6.0 0.0
Paraprofessional (E) 1.0 1.0 0.0
Professional (B) 11.0 11.0 0.0
Protective Services (D) 1.0 1.0 0.0
Service/Maintenance (H} 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 23.0 23.0 0.0
PERSONNEL CHANGES (See divisiona!l highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
o TOTAL $ 0

BUDGET HIGHLIGHTS

« Equipment of $6,000 include appropriations of $4,800
to replace two computers and $1,200 for a fax
machine.
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» Revenues increase $97,600, from $2,400 to $100,000,
due to projected charges to the County Mutual
Insurance Company for legal services.



COUNTY EXECUTIVE'S 1998 BUDGET

UNIT NO. 1130
FUND: General - 010000

DEPT: CORPORATION COUNSEL

— ACTIVITY & STATISTICAL SUMMARY
1996 1996 1987 1998
Budget . Actual Budget Budget
A. Legal
Legal Opinions & Advisory Memorandums 300 300 300 300
Claims Against County & Subrogation Matters 700 700 700 600
Siate Actions (wage claims, weatherization
claims, pesticide lawsuits) 500 500 500 500
Foreclosures 450 450 450 450
Probate & DBE Matters 250 250 250 250
Major Lease & Contract Negotiations & Review 600 600 600 500
Major Lawsuits-300 Hours or More 30 30 ao 25
B. Labor Relations
Major Contract Negotiations-300 Hours or More 6 6 6 2
Unemployment Compensation Hearings 150 150 100 100
Discrimination Complaints Including ADA 450 450 400 400
Grievance Arbitration, Appeals of Disciplinary P
Suspension Before Permanent Umpire or '
WERC 50 50 0 — 40
C. Mental Health '
Mental Health Commitments--Petition, Protec-
tive Placements, Temporary Guardianships 4,500 4,500 4,500 4,500
D. Workers Compensation
Workers Compensation Claims
Hearings and Review of Files 260 250 250 250
E. Personnel Review Board
Civil Service and Personnel Review Board
Hearings 250 300 250 250
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: HUMAN RESOURCES

UNIT NO. 1140
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapters 63.01 to 63.09, 63.11, 63.13 t0 63.17
of the Wisconsin Statutes, this department recruits and
examines candidates for all positions in the classified
service of Milwaukee County; certifies eligibles; investigates
requests for changes in classification, increases in pay and
changes in personnel practices and procedures; processes
unemployment compensation claims; administers the
coordination and implementation of the County's affirmative
action plan; manages and coordinates the details of
employee benefits programs, including hospital/surgical
/dental care and life insurance plans; coordinates employee
services programs dealing with behavioral/medical
problems. The Employee Retirement Division administers
and maintains the Milwaukee County Retirement System as
established by Chapter 201 of the County Ordinances. [t
provides for the determination of benefits and payments to
all eligible employees or their beneficiaries, and monitors
and reconciles all ransactions affecting the retirerment fund.

OBJECTIVES
1. Director's Office

Continue efforts to re-stabilize services provided to the
County workforce following downsizing initiatives, fiscal
constraints, and changes in State and Federal
legisiation. Services currently provided by DHR to
departments, employees, and the public will again be
reviewed in 1998 in an effort to identify and maintain
required service levels given significantly fewer
resources. The County’s existing personnel systems
and procedures will continue to be reviewed to identify
and impiement any necessary revisions.

2. Employee Benefits

The on-going cost and quality analysis of the fringe
benefits available to County employees and retirees will
again be given a top priority in 1998. implementation of
13 new contracts with health, dental and life insurers
and administrators, as well as new benefits-related
language contained in nine labor union agreements, will
also be a major objective for 1998.

3. Employment Relations

Continue utilization of labor market availability data for
calculation of realistic, attainable hiring goals. Inform in
writing all employees hired before 1990 having an
adjusted seniority date as a result of the Jones Consent
Order. Develop and conduct a revised enhanced
training program for first-line supervisors and middle
managers based on the findings of the 1997
Management Needs Assessment. Monitor County
career ladder pragrams which have been approved by
DHR for inclusion in 1998 affirmative action plans.
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4.

Create a data base which tracks employees’
participation in wvarious DHR training programs.
Continue {o coordinate the tuition loan program.
Continue efforts 1o revise County policies and
procedures to insure compliance with the Americans
with Disabilities Act, Milwaukee County Bilingual Task
Force Recommendations and the Civil Rights Act of
1991. Examine compliance with County Board
Resolution 83-100 calling for adherence to Affirmative
Action Plans when considering ECP salary
adjustments. In cooperation with the Employment and
Staffing Division, develop and implement a County-wide
recruitment program targeting underutilized groups
identified as affimative action goals.

Employment & Staffing

Continue with the development and refinement of
policies, procedures and methods used to identify and
relocate employees targeted for layoff due to the
discontinuance or downsizing of services and
programs, abolishment of authorized positions, and
other related personnel actions. Continue to develap
and implement, in conjunction with DHR's Management
Information Systems Unit, procedures that will aliow for
total automation of routine personnel transactions;
create and enhance computer-based data files and
reports to facilitate and support the department's
various personnel transactions. Strengthen and
expand outreach recruitment activities. Evaluate,
modify andfor replace existing selection and
classification procedures to better assist depariments
in maintaining effective staffing levels. Commence the
classification study of non-represented clerical and
administrative assistant positions. Develop and
maintain @ computerized file of position descriptions for
all authorized positions in Couniy service, Establish
partnerships with area schoaols, businesses and Jabor
organizations for the development of performance
testing for technical posifions. Develop, implement and
modify applicant testing alternatives. Continue staff
development efforts, streamlining of inter-departmental
communications, and the on-going review of existing
policies and procedures.

Compensation

Provide informational sessions on state and federal
family leave legislation. Develop departmental user
manuals on unemployment compensation procedures.
Assist payroll personnel in the use of the enhanced
Genesys system. Facilitate the interaction of the
position control sysiem with the budget/ financial
system.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: HUMAN RESOURCES UNIT NO. 1140
FUND: General - 010000 -
6. Management Information Systems Employee Retirement

Continue to expand the use of the Unisys A7-711
(AIMSA0) computer to interface retirement, position
control and benefits information with applicant
processing and payroll information to provide one
source for DHR-wide query. Promote usage of on-line
information as opposed to printed reports. Continue
network personal computer upgrade process to
Pentium machines and Windows 95. Continue to
expand LAN communications to outside depariments,
including County-wide E-mail, Internet access, home
dial-up capahility, and on-line certification of eligibles.
Research the possibility of establishing a County DHR
Web Page. Provide system enhancements for the
Payroll and Retirement Systems through the re-
installation of a new “real time” release of GENESYS
software and Gen Link.

Implement recommendations included in the
independent and fiduciary audit reports. Assist with the
upgrade of the GENESYS DefBen pension software to
become Year 2000 compatible. Review the potential
for early payout of inactive OBRA members. Administer
the increased number of retirements and deferred
retirements resulting from the closure or takeover of
various County functions. Continue implementing
GENESYS enhancements and upgrades to the
Retirement System's General Ledger and Accounts
Payable systems. Continue converting retirees fo
Electronic Funds Transfer.

* The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

| BUDGET SUMMARY
1996 1997 1998+ 1987/1998

Account Summary Actual Budget Budget Change

Personnel 5 1,858,767 $ 2,085,048 5 2,132,984 47,936
Fringe Benefits 562,040 -60,229 -60,350 -121
Services 391,312 262,174 346,230 84,056
Commodities 43915 52,384 55,762 3,378
Other Charges 18,273 18,000 23,500 5,500
Capital Quflay 17,951 39,713 88,170 18,457
Contractual Crosscharges 700,975 129,803 119,305 -10,458
Abatements -300.233 -5,000 -5.000 4]
Total Expenditures § 3,293,000 $ 2,621,893 3 2,670,601 148,708
Total Revenue 3 631,502 & 761,304 $ 741,941 -19,363
Property Tax Levy 3 2,661,498 $ 1,760,588 5 1,928,660 168,071

** The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1987 budget would increase tax levy by $877,525 to $2,638,114. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy by $701,612, to $2,630,272, for a tax

levy change of $7,842.
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DEPT: HUMAN RESOURCES UNIT NO. 1140
FUND: General - 010000
ORGANIZATIONAL COST SUMMARY
1896 1997 1998 1997/1998
DIVISION Actual Budget Budget Change
Director's Office Expenditure $ 1,359,095 % 569,363 § 818,759 § 249,356
Abatement 257,913 5,000 5,000 0
Revenue 9.053 600 8.600 8.000
Tax Levy $ 1,082,129 § 563,763 % 805,158 3 . 241396
Employee Group Expenditure ¥ 289,489 % 231,743 § 203,068 § -28,675
Abatement 21,153 0 0 0
Revenue 11,294 4,000 4000 0
Tax Levy 3 257042 % 227743 § 198,068 & -28,675
Compensation Expenditure 5 322732 % 223862 § 199,726 § -24.136
Abatement o 0 0 -0
Revenue 0 0 0 o
Tax Levy 5 322,732 § 223,862 199,726 § -24,136
Employee Relations Expenditure 5 239615 § 185,337 237,419 52,082
Abatement 0 0 0 -0
Revenue 0 0 8] 0
Tax Levy 5 239615 & 185337 § 237,418 52,082
Employment and Expenditure $ 745428 §$ 758,300 % 668,118 -90,182
Staffing Abatement 0 0 0 0
: Revenue a4 0 0 0
Tax Levy 3 746,385 & 758,300 § 668,118 $ -80,182
Employee Retirement Expenditure 3 635873 § 558,288 % 548,511 % 0,777
System Abatement ' 21,167 0 0 0
Revenue 611.111 756,704 729,341 -27,363
Tax Levy ) 3,595 § -1 ‘.‘-J8.4‘162 % -180,830 % 17,586
PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Paosition Equivalent 47.8 48.4 49.1 0.7
Overtime Hours 2,669.1 0] 0 0]
Qvertime Dollars $20,817.83 $0 50 30

The Department of Human Resources personal services have been reduced by $196,413 to establish a net salary budget that
is 91.01% of gross wages. For 1997, the Department of Human Resources had a net salary budget that was 85.46% of gross

wages.
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PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Maijor Job Class Budget Budget Change
Administrative (A} ' 8.0 8.0 0.0
Clerical (F) 8.0 8.0 0.0
Paraprofessional (E) 10.0 100 0.0
Professional (B) 13.0 13.0 0.0
Protective Services (D} 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 2.0 2.0 0.0
TOTAL 42.0 42.0 0.0
- PERSONNEL CHANGES (See divisional highlights for details) j |
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
None
TOTAL $ o
DEPARTMENT DESCRIPTION

The Department of Human Resources includes the following
divisions:

The Director's Office directs human resource programs,
assigns projects and coordinates the work of the operating
divisions; prepares the department budget and maintains
budgetary controls; presents department recommendations
to the Civil Service Commission and the Personnel
Committee of the County Board; serves as staff to the
Personnel Committee; analyzes and reports on legislation
affecting the Human Resource function in Milwaukee
County; directs the implementation of the automated
personnel system; provides support and assistance in [abor
contract negotiations; and provides analysis and
implementation of new approaches to human resource
administration. The Director of Human Resources serves as
ex-officic member of the Pension Board, and the Deputy
Director serves as ex-officio secretary of the Civil Service
Commission.

Employee Group Benefits provides on-geing analyses of
all current employee benefits and new benefit options while
administering the Conventional Medical and Dental Plans,
Health and Dental Maintenance Organization Plans, Basic
and Optional Life Insurance Plans, Short-Term Disability
Medicare and the Dependent Care Voucher Reimbursement
Program, In addition, this division maintains enrollment
records for active and retired employee members and their
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dependents; confers and corresponds with County officials,
employees, retirees, the public and industry-related
agencies regarding benefits programs; monitors WPS on
medical and dental claim payments and CNR for utilization
review services; administers special projects relating to cost-
containment and employee wellness; and directs the

Employee Assistance Program for
personal/behavioral/medical problems affecting job
performance.

Compensation studies requests for reallocations, changes
in compensation policies and practices and calculates the
fiscal impact of these acfions. The unit also pracesses filling
of vacant positions; maintains current salary and
classification standardization schedules; maintains salary
provisions mandated by labor confracts or County
ordinances; maintains and implements provisions of the
Executive Compensation Plan; prepares changes to County
ordinances reflecting various personne] actions; processes
and edits a variety of payroli/personnel transactions;
maintains position contrel and payroll records; mainiains
employee personnel records; and processes employee
unemployment compensation claims.

Employment Relations function is to assist in the design
and implementation of Miwaukee County's Equal !
Employment Opportunity Program. Activities of the unit
include compiling information on the status of various
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groups in the County classified and unclassified service;
reviewing class specifications to ensure accuracy and job
relatedness of requirements; and evaluating County
personnel procedures to insure compliance with equal
opportunity guidelines. This unit also develops reports
necessary to comply with State and Federal requirements
and the Federal Court Order, develops and conducts
affirmative action training and sexual harassment prevention
programs, and assists depariments in developing upward
mobility training programs. This unit develops, coordinates,
and directs employee in-service t{raining programs;
administers the tuition loan program; assesses County
training needs and priorities; and assists other County
depariments with specialized training applications.

Employment and Staffing develops, administers and
monitors employee selection processes for all pasitions in
the Milwaukee County Classified Service. This effort
includes the assessment of job specifications and minimum
qualifications; the strategy and coordination of recruitment
efforts; the development and administration of applicant
examinations; and the certification of qualified candidates to
department heads and appointing authorities. Implicit in this
activity is the responsibility of administering employee
selection in compliance with prevalling Milwaukee County,

-.Stale, Federal and labor-negotiated parameters, any or all
of which may impact related hiring procedures, e.g.,
transfer, layoff, promotion, demotion, reinstatement, and
salary adjustment obligations. In addition, the Employment
and Staffing Division is responsible for activities supporting
-the retention of employees within the Milwaukee County
Classified Service, as well as the maintenance of
appropriate records and reports.

Employee Retirement administers the Milwaukee County
Employee Retirement System, manages the funds of the
Retirement System, and maintains the general {edger and
related books of the Retirement System. The unit also
maintains enrollment, service and salary records for
Retirement System members; calculates retirement and
death benefits; processes monthly pension payroll; and
prepares withdrawals for terminating members. In addition,
the Employee Retirement System Direclor serves as
Secretary of the Pension Board.

BUDGET HIGHLIGHTS
DEPARTMENTAL

= None.
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DIRECTOR’S OFFICE

» An appropriation of $12,000 is included for
replacement of the department’'s 13 year-old desk
chairs which pose safety hazards because of their
advanced stages of disrepair, and $5,706 Is included to
replace an obsolete small copier which has greatly
exceeded its life expectancy.

* Included in this budget is $8,000 in revenue received
from the County's deferred compensation administrator
for office space rental.

= Prior to 1998, the Sheriffs Department performed
background checks on new employees; however, since
background checks are not identified in Chapter 19 of
the County General Ordinances as a duty of the
Sheriffs Department, a change to the ordinance is
required to permit the Sheriff's Department to perform
the background checks. An appropriation of $10,000 is
required to contract with the State to perform the
background checks.

EMPLOYEE BENEFITS

» None
COMPENSATION

= None

EMPLOYMENT RELATIONS

«  Anappropriation of $50,000 for ECP, Supervisory and
Managerial training is included for 1998.

EMPLOYMENT & STAFFING

» Approptiations totaling $49,000 are budgeted for
continued technical assistance in the selection process,
primarily due to the need for psychological testing
required for positions assigned to the Criminal Justice
Facility.

EMPLOYEE RETIREMENT SYSTEM

« Revenues reimbursing DHR for Employee Retirement
Division administrative expenses, including fringe
henefits, space rental and IMSD crosscharges, are
contained in the 1998 budget.
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" ACTIVITY & STATISTICAL SUMMARY __J
1996 1996 1997 1998
Budget Actual Budget Budget

A. Employee Group Benefits
Health, Denta, Life Premiums Collected $ 3,440,286 3,491,061 {$ 3,576408 |§ 4,962,510
Employee COBRA Payments $ 405521 37,058 |$ 172900 |$ 192,188
Group Benefit Plans Administered 10 13 13 12
Health Plan Contracts - 11,264 11,463 11,250
Dental Plan Contracts - 6,076 6,273 6,330
HCN PPO Savings Realized $ 5,800,262 6,524,053 |$ 6,000,000 |$ 6,500,000
Lives Insured 11,200 10,695 10,791 10,645
Life Insurance Claims Administered 172 207 180 200
Medicare Notifications Issued 269 283 290 274

B. Compensation
Payroll Corrections Processed 6,000 5,584 6,000 6,000
PayrolifPersonne] Transactions Processed 20,000 15,551 20,000 16,000
Employment Verifications 6,000 8,874 9,000 9,000
Personnel File Maintenance - 37,409 37,000 37,000
Classifications Surveyed 500 475 500 500
Timesheet Exceptions Monitored 9,000 10,032 9,000 9,000
Timesheet Exceptions Corrected 1,600 1,120 1,500 1,100
TAHC Forms Processed 900 1,314 1,200 1,400
Unemployment Compensation Forms Processed 4,500 4,245 3,500 4,000
Unemployment Compensation Payments [ssued 16,000 14,513 12,000 14,000
Unemployment Compensation New Claimants 1,000 776 700 700
Data Element Update Transactions - 68,503 64,500 65,000

C. Employment Relations
ER/AA Complaints/Investigations 190 162 170 180
New Employee Orientations 30 30 28 30
Employee Training Classes 80 55 60 80
Training Class Partlicipants 3,500 3,000 3,500 3,000
Tuition Loans 280 280 300 325
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ACTIVITY & STATISTICAL SUMMARY
1986 1986 1997 1998
Budget Actual Budget Budget
D. Employment/Staffing
Total Applications Received 20,000 13,793 15,000 12,000
Exams Announced 150 117 100 100
Exams Administered 350 523 400 400
Exam Analysis Review 150 117 100 75
Ceriification Requests Processed 1,300 1,080 700 800
Candidates Certified - 17,000 16,490 14,000 13,000
New Positions Studied for Proper Classifications 350 a8z 150 100
Existing Positions Studied for Proper Classification 425 81 400 150
LayofifPlacements 300 89 300 300
Transfers Processed - 236 - 700
E. Retirement Division
Total Retirernent System Assets
{in millions) December 31 $ 1,300.0 |§ 1,318.7 | % 14000 1§ 1,500.0
Active Members 1/1 11,296 10,890 11,250 10,170
New Enrollments ' 600 331 500 500
5-Year Terminations - 142 - 150
Withdrawals 25 14 25 25
Deaths of Active Members 15 14 15 15
Retirements Granted 100 85 250 350
Active Members 12/31 11,756 10,960 11,460 10,130
Retirement Members 1/1 6,680 6,870 6,820 6,800
Benefits Granted 100 85 250 350
Benefits Terminated 150 260 150 250
Retirement Members 12/31 6,630 6,695 . 6,920 7,000
F. Management Information Systems
System Support Days 440 330 330 330
Ad Hoc Reports 100 73 175 100
Mailing Label Requests : 30 19 20 20
Examination Scoring Requests 30 54 50 50
- SupportTraining Requests 55 50 40 50
Systems Maintenance Requests 60 49 30 50
Application Development/Program Requests (New) 30 31 20 30
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OPERATING AUTHORITY & PURPOSE

The Department of Administration is created pursuant to
Section 59.52(1) of the Wisconsin Statutes and Chapter 32
of the County Ordinances. Risk Management is responsible
for administering the County's risk management program.
Section 59.52(11)(a) of the Wisconsin Statutes authorizes
the County to provide public liability and property damage
insurance, either In commercial companies or by
self-insurance created by setting up an annual fund for such
a purpose, or by a combination thereof, covering without
exclusion because of enumeration, motor vehicles,
malfeasance of professional employees, maintenance and
operation of County highways, parks, parkways and airports,
and other County activities involving the possibility of
damage to the general public, and provide fire and casualty
insurance for all County property. Section 59.52 (11)(d) of
the Wisconsin Statutes authorizes the County to provide for
the protection of the County and public against loss or
damage resuiting from the act, neglect or default of County
officers, department administrators and employees, and to
contract for and procure bonds or coniracts of insurance to
accomplish that purpose, either from commercial companies
or by self-insurance created by setting up an annual fund for
such purpose or by a combination thereof. Section 85.90(6)
of the Wisconsin Statutes allows any county having a
population of 500,000 or more to establish, maintain and
levy a tax for a liability reserve fund for the purpose of

paying liability claims or premiums on insurance to pay such
claims. The annual taxes levied for the purpose may not
exceed the level necessary to collect the amount
recommended by an actuary, in accordance with generally
accepted actuarial principles.

OBJECTIVES

1. Identify property, liability, net income and personnel
losses which affect life and property safety of
Milwaukee County, and identify, analyze, select and
implement alternate risk financing methods most
economical to Milwaukee County.

Maintain a central data base for property, liability, net
income and personnel losses to effectively develop
past loss information, in order to forecast and trend
future losses to establish consistent cash flow needs
and equitable internal cost allocation. '

3. Reduce loss frequency and severity through a program
of loss analysis, loss prevention and loss reduction.

BUDGET SUMMARY
1996* 1997 1998** 1997/1988

Account Summary Actual Budget Budget Change

Personnel $ 320,027 $ 347810 | § 356,484 | 5 8,674
Fringe Benefits Crosscharges 83,728 0 0 0
Services 80,291 76,190 74,632 -1,658
Commedities 7,108 10,384 17,615 7,231
Other Charges 5,958,548 5,770,290 5,371,808 -398,482
Capital Outlay 12,625 8,100 34,000 25,900
Contractual Crosscharges 94,608 1,541 0] -1,541
Abatements -262 650 - -130,000 -130,000 0
Total Expenditures § 6,294,285 3 6,084,315 1 5,724,639 5 -359,776
Direct Revenue $ 6294286 - | § 6,261,833 § 5,910,950 $ -350,883
Property Tax Levy 3 -1 3 -177,518 3 -186,411 5 -8,893

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

The 1987 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1887 budget would increase tax levy by $177,518 to $0. Inclusion of these costs plus
the cost of Mail Room Services in the 1998 budget would increase tax levy by $186,411, to $0, for a tax levy change of §0.
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PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 7.0 7.0 7.0 0.0
QOvertime Hours 17.0 0.0 0.0 0.0
Overtime Dollars $59 $0 S0 50

The Department of Administration-Risk Management personal services have been reduced by $0 to establish a net salary budget
that is 100.00% of gross wages. For 1897, the Department of Administration-Risk Management had a net salary budget that was

100.00% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)
1997 1998 1997/1998
Major Job Class Budget Budget Change
Administrative {(A) 1.0 1.0 0.0
Clerical (F). 1.0 1.0 0.0
Paraprofessional (E} 20 2.0 0.0
Professional (B) 3.0 3.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C} 0.0 0.0 0.0
TOTAL 7.0 7.0 0.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)
None
TOTAL $ 0
DEPARTMENT DESCRIPTION

The Risk Management Sectlion includes the following
sections: Administration, Self-Insurance, Insurance Policy
and Services, and Claims Management (Workers'
Compensation).

The Administration Section supervises the professional
staff, coordinates activities between depariments, submits
reporis, reviews contracts for liability exposures, and
prepares budget documents. The unit is responsible for
internal service fund accounting and cost allocations o
departments. County-wide loss control activities are also
administered by this section.
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The Self-Insurance Section is responsible for property,
general and automobile liability claim reporting, loss
analysis, claim data and financing of self-retained losses.

The Insurance Policy and Services Section is responsible
for selection of brokers, requests for proposais,
determination of deductibles, limits and coverage,
researching the market, and negofiating with brokers and
companies for bundled and unbundled insurance services.

The Claims Management Section is responsible for
administering the Workers' Compensation claims of
employees who sustain job-related injuries, for medical-only
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and lost-time claims, and coordination of the retumn-to-work
program. In addition, a data base is maintained for all
claims.

BUDGET HIGHLIGHTS
ADMINISTRATION
«  An appropriation of $34,000 is included for replacement
data processing equipment due to vendor/system
upgrades which require the purchase of equipment.

SELF-INSURANCE

» Anincrease in property claims resulis in an expenditure
increase of $11,076.

INSURANCE POLICY AND SERVICES

«  Premium decreases of $83,347 result from decreases
in property, crime, energy systems and airport liability
insurance premiums.

CLAIMS MANAGEMENT
(WORKERS’ COMPENSATION)

+«  Workers' Compensation increases of $21,912 resuit
from statutory benefit increases of 3.2% and the
analysis of recent case rulings by administrative iaw
judges, offset by decreases of $125,900 in the claim
fund reserve, resulting in a reduction of $103,988. An
additional reduction of $200,000 results from a review
of reserve requirements for Workers Compensation
claims.

ACTIVITY & STATISTICAL SUMMARY

Risk Financing Cost

Retained Losses (Self-Insured) $

Net Insurance Premiums $
i Workers' Compensation Claims Processed

Dollar Amount of Claims Processed $

1986 1996 1997 1998
Budget Actual Budget Budget
1,239,570 4 § 1,787,590 1 § 931,033 | $ 842,109
1,139,814 | § B19,194 | $ 1501921 | $ 1418574
2,000 1,180 1,500 1,600
2681948 | % 3088794 % 3,203988| % 2900000
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UNIT NO. 1151
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Department of Administration s created pursuant to
Section 59.52 (1) of the Wisconsin Statutes and Chapter 32
of the County Ordinances. The position of Director of the
Department of Administration is authorized in the Fiscal
Affairs Division and is responsible for the execution of the
duties and powers assigned to the department as specified
in Chapter 32 of the County General Ordinances for the
major divisions of Procurement, Information Management
Services, Fiscal Affairs, County Health Related Programs,
Housing and Community Development and Economic
Development. The Fiscal Affairs Division is responsible for
preparing and monitoring the County's annual operating and
capital budgets and for preparing the County's Official
Statements relating to debt issuance. [t performs the
County's accounting functions, which include centralized

payroll, accounts payahle, preparation of County financial
statements, and determination of financial and cost
accounting palicies.

OBJECTIVES

1.. Maintain the Govemment Finance Officers
Association's Certificate of Achievement for Excellence
in Financial Reporting for Milwaukee County's 1997
Comprehensive Annual Financial Report.

2. Develop and implement the new Automated Budgetary

and Accounting System.

BUDGET SUMMARY
1906* - 1997 1998+ 1997/1998

Account Summary Actual Budget Budget Change
Personnel 3 1,833,480 5 1,928 966 L 1,905,893 5 23,073
Fringe Benefits 564,146 0 0] 0
Services 43,440 160,508 48,353 -112,155
Commodities 20,157 36,100 32,594 ' -3,506
Other Charges 1,045 1,200 o 1,200 : 0.
Capital Outlay 43,083 0 _ 0 0
Contractual Crosscharges 1,000,082 23,311 20,363 -2,948
Abatements -187 953 o] 0 0
Total Expenditures _ 5 3,317,420 $ 2,150,085 $ 2,008,403 $ -141,682
Total Revenue : $ 6,520 L 5,000 $ 6,000 ) 1,000
Property Tax Levy 3 3,310,970 $ 2,145,085 3 2,002,403 3 -142,682

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crasscharges.

The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $1,098,384 to $3,244,469. Inclusion of these
costs plus the cost of Mail Room Services in the 1898 budget would increase tax levy $1,323,078, to $3,325,481, for a tax

levy change of $871,012.
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ORGANIZATIONAL COST SUMMARY
1996 1997 1998 1997/1998

DIVISION Actual Budget Budget Change
Administration Expenditure 5 697,286 § 656,136 $ 524224 % -131,912

Abaternent 39,880 0 ¥ ¢

Revenue 65 0 0 0

Tax Levy 5 657,341 656,136 3% 524224 % -131,912
Budget Analysis Expenditure 5 955,701 481,663 $ 491,438 § 9,775

Abatement 66,129 0 0 0

Revenue 0 0 0 1]

Tax Levy % 889,572 $ . 481663 § 491438 § 9,775
Accounting Expenditure $ 1852456 § 1,012,286 § 882,741 & ~-19,545

Abatement 81,944 0 0 0

Revenue 6,455 5.000 6.000 1.000

Tax Levy % 1,764,067 $ 1,007,286 $ 086,741 & -20,545

. PERSONNEL SUMMAﬁY o
1996 1997 1998 1997/1998
Actual Budget Budget Change

Position Equivalent 43.4 43.6 421 -1.5
Overtime Hours 1,670.2 0.0 0.0 0.0
Overtime Dollars $1,884.75 50 - $0 $0

Department of Administration-Administration & Fiscal Affairs Division personal services have been reduced by $179,625 to
establish a net salary budget that is 90.82% of gross wages. For 1997, the Department of Administration-Administration & Fiscal
Affairs Division had a net salary budget that was 93.87% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/87)
1997 1998 1997/1998
Maijor Job Class Budget Budget Change
Administrative (A) 6.0 6.0 0.0
Clerical (F) 16.0 16.0 0.0
Paraprofessional {E) 2.0 20 0.0
Professional {B) 18.0 18.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft {G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 42.0 42.0 0.0
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PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Paositions/Hours Division beneiits)
None
TOTAL 3 0
DEPARTMENT DESCRIPTION Accounting is responsible for the timely and accurate

Administration. The Director is responsible for coordinating
the operations of the divisions comprising the Department of
Administration  including . Procurement,  |nformation
Management Services, Fiscal Affairs, County Health Related
Programs, Housing and. Community Development and
Economic Development. The Director is also responsible
far the Risk Management Section.

The Budget Section's primary responsibilities are budget
preparation and budget contral for both operations and
capital. All budget reguests are analyzed and
recommendations submitted to the County Executive.
Assistance is provided both to the County Executive in
preparing and presenting the Executive budget, and to the
Finance Committee in its review of the County Executive's
recommended budget, including the preparation of budget
amendments approved by the Finance Committee and by
the County Board. During the year, all appropriation transfer
requests are analyzed and a recommendation submitted to
the County Executive. in cooperation with the Accounting
Section, County departmental accounts are analyzed fo
determine potential expenditure deficits or revenue shartfalls,
with department administrators required to submit a
corrective plan of action. Other major duties include (a) the
study of all new position requests, with reports and
recommendations submitted to County Board commiitiees;
(b} fiscal studies for the County Executive and County Board
committees, including fiscal impact of legislative bills; and {c)
special studies for the County Executive and County Board
committees.

Central Accounting functions include Accounting
Administration, Accounting, Accounts Payable and Payroll.
A brief description of the responsibilities of each area
follows:

Accounting Administration is responsible for the overall
management and coordination of Central Accounting
activities; the development of special studies and
reports and technical assistance to both Central
Accounting and other County depariments; and the
publishing of the Comprehensive Annual Financial
Report and the Single Audit Repart.
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preparation of County-wide monthly financial reports;
publication of the Comprehensive Annual Financial
Report, the State of Wisconsin Financial Report Form,
and the Single Audit Report; and development of the
indirect cost allocation plan. In addition, Accounting is
responsible for adherence to generally accepted
accounting  principles; the development and
maintenance of the County's general ledger system
(FIRMS), the fixed-asset system, and the grant system;
conducting budget performance reviews on an ongeing
basis to identify potential year-end deficits so that these
problems can be resolved in a timely manner; and
ongoing training and technical assistance to
departments.

Accounts Payable is responsible for establishment of
County-wide payment procedures, coordination with the
Procurement Division, encumbrance of purchases,
payment of vendor invoices, development and
maintenance of the accounts payable system, and
technical assistance to departments. In addition,
Accounts Payable monitors payments to ensure that
purchasing reguiations have been followed by
departments and monitors unencumbered appropriation
balances to ensure that the County has sufficient
appropriations available for each payment.

Pavroll is responsible for establishment of County-wide
payroll procedures, coordination with the Department of
Human Resources, preparation of payroll checks,
maintenance of all earnings and deductions records,
ensuring that County payroll practices meet Federal,
State and contractual requirements, filing of all required
Federal and State reporis on a timely basis, and the
development and maintenance of the payroll system.

BUDGET HIGHLIGHTS

Appropriations are reduced $100,000 due to elimination
of the one-time cost for developing a strategic plan for
Milwaukee County. However, in order to utilize unspent
1997 funds, estimated to be $75,000, the following
actions will be initiated: The unspent balahce of the
$100,000 appropriation (approximately $75,000) will be
transferred from the Department of Administration-
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Administration & Fiscal Affairs Division to the
Department of Administration-Information Management
Services Division (IMSD) during 1997 to purchase
equipment included in the 1998 County Execufive
Recommended IMSD budget, including miscellaneous
radio spare parts andfor accessories for mobile or
portable radios, Local Area Network (LAN) workstations,
Records Center shelving, workstations and printer,
upgrades for the Graphics Network and various printers.
In 1998, a comesponding appropriation will be
transferred from IMSD's equipment budget, assuming its
approval as part of the 1988 Adopted Budget, to the
Fiscal Affairs Division budget to allow continued

strategic planning activities for Milwaukee County. The
use of this appropriation will be determined following the
completion of a strategic simulation exercise that is now
being planned for mid-November, 1997. It is anticipated
that strategic planning will continue to be planned jointly
by the Executive and Legislative branches of County

government.

Tax levy is reduced $42,682 as a result of salaries and
wages account decreases due to fiscal constraints.

ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998
Budaget Actual Budget Budget
A. Budget
Budgets Analyzed
Operating 50 850 45 45
Non-Departmental 51 52 43 43
Capital 16 16 16 16
B. Accounting
Revenue Transactions 125,000 117,690 122,000 122,000
Journal Entries 490,000 438,931 475,000 475,000
Woark Authorizations 9,000 6,979 8,200 7,200
. Accounts Payahle
Checks Written 103,000 . 98,557 100,000 100,000
Encumbrance Transactions 100,000 107,011 100,000 100,000
Payment Transactions 215,000 225,636 215,000 225,000
D. Payroll
Number of Employees’ W-2s Processed 11,800 9,365 10,700 9,300
Number of Payroll ltems issued 200,000 184.000 180,000 180,000

1151-4



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF ADMINISTRATION
PROCUREMENT DIVISION

UNIT NO. 1152
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

The Procurement Division of the Department of
Administration is empowered by Chapter 32 of the
Milwaukee County Ordinances to purchase or contract for
supplies, materials, equipment and contractual services
needed by County departments, agencies and institutions.
This authority does not include public works programs,
repairs or alterations to buildings, structures, or leases of
County-owned real estate and appurtenances which are
administered by the Department of Public Works. The
Procurement Division is also authorized to develop
standards, prepare specifications, sign and issue contracts
and purchase orders, process Reguest for Proposals,
dispose of surplus or obsolete supplies, materials, or
equipment by sale or transfer between depariments.

Additionally, with the assistance of the Disadvantaged
Business Development Divisian, the Procurement Division
provides MANBE's an opportunity to participate in
Milwaukee County's procuremernt process pursuant to
ordinances and annual goals established by the Milwaukee
County Board of Supervisors, -

OBJECTIVES

1, Provide County depariments, institutions, and agencies
technical assistance and other support designed to
satisfy procurement needs, resalve vendor performance
issues, and add value to their overall operations.

If feasible, fully implement the Purchasing Card
Program throughout Milwaukee County.

Implement an automated information delivery system to
electronically distribute solicitation and procurement
information to wvendors, including notification of
proposed awards to vendors by facsimile, as well as
certified mail.

Continue to use the bid reservation authority of Chapter
32 to increase M/WBE participation in the procurement
process and progress toward the 17% goal.

Participate as the lead agency in V.A.L.U.E. (Volume
Acquisition and Large Uniform Expenditures), a non-
profit organization comprised of local government
entities in Southeastern Wisconsin and affiliated with
the National Institute of Government Purchasing.

Pursue all opportunities to automate and streamline
purchasing procedures.

Participate in implementation of the Automated Budget
Accounting and Cost Utilization System (ABACUS)
project. : :

BUDGET SUMMARY
1996* 1997* 19g98** 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 453,175 5 550,835 3 547,348 % -3,487
Fringe Benefits 144,692 0 0 0
Services 133,560 147,038 145,002 -2,036
Commaodities 37,856 12,805 12,805 0
Other Charges 14 0 V] 0
Capital Qutlay 0 5,706 0] -5,706
Contractual Crosscharges 140,647 15,107 14,834 273
Abatements -307 0- Q 0
Total Expenditures 5 909,637 L 731,491 $ 719,989 5 -11,502
Total Revenue $ 477 $ 0 5 0 5 0
Property Tax Levy 3 908,160 g 731,491 5 719,989 5 -11.502

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1988 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $247,205 to $978,696. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget would increase tax levy by $251,069, to $971,058, for a tax levy

change of $-7,638.
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PERSONNEL SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Position Equivalent 12.9 13.1 13.0 -0.1
Overtime Hours 66 0 0 0 “
Overtime Dollars %0 $0 $0 $0

The Department of Administration-Procurement Division personal services have been reduced by $24,904 to establish a net salary
budget that is 85.33% of gross wages. For 1997, the Department of Administration-Procurement Division had a net salary budget

that was 96.44% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/87)
1997 1998 1997/1998

Major Job Class Budget Budget Change
Administrative (A) 3.0 3.0 0.0
Cierical (F) 5.0 5.0 0.0
Paraprofessional (E) 0.0 0.0 0.0
Professional (B) 5.0 5.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical {C) 0.0 0.0 0.0
TOTAL 13.0 13.0 0.0

PERSONNEL CHANGES (See divisional highlights for details)

Cost of

Number of Positions

Job Title/Classification Action Positions/Hours Division {excludin
fringe benegts)

None
- TOTAL % 0
BUDGET HIGHLIGHTS
+ None.
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ACTIVITY & ST-TATISTICAL SUMMARY

Purchasing Section

Blanket Order Releases Processed
Purchase Crders Issued

Value of Purchase Orders {(§ Million)
Departmental Purchase Orders
Formal Bids Issued

Request for Proposals Issued
Informal Bids and Quotes issued
General Awards

Disadvantaged Business Enterprse - GOAL
Dollar Amount of Procurements
Awarded to MBE/WBE Vendors

$

3

1996
Budget

18,000
5,500
60.0
18,000
100

o

450
5,000

8,500,000

$

1996
Actual

18,379
5,041
79.8
13,800
171

18

421
3,692

1,685,238

$

—
1997 1998
Budget Budget

18,000 18,000
5,500 5,500
600 | & 65.0
14,000 10,000
150 160
20 25
450 450
5,000 4,500
8,500,000 | $ _ 9,350,000
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OPERATING AUTHORITY & PURPOSE

The Information Management Services Division (IMSD) of
the Department of Administration consists of ten functional
groups: Applications Services, Network Applications and
Technical Support Services, Voice Communications
Services, Graphics Services, Records Management
Services, Technical Support Services, Operations Services,
Radic Communications Services, Fiscal and Paolicy
Compliance Services, and Administrative Support and Intern
Services. Central data processing services for Milwaukee
County are authorized by Section 32.64 of the Milwaukee
County Ordinances. Section 37.62 authorizes Graphic
Reproduction Services. Sections 32.65 and 32.66
authorizes the Records Center and Records Management
Services.

OBJECTIVES

IMSD's mission is to create and sustain business vaiue for
Milwaukee County by: 1) identifying opportunities for
providing internal support within County departments, 2)
providing, operating and maintaining the information, data
and telecommunications infrastructure, 3) delivering
systems, components and services, and 4) supporting
customers and employees. IMSD's mission will be
supported by resource planning and management (pecple,
money and time} and administrative activities.

A critical component of IMSD’s mission is customer support.
A high standard of customer service is expected of each
IMSD group. Prompt and quality responses are vital.
Components of customer service are: Help Desk (including
the CCAP Help Desk), vendor support (including contract
management), remote support, on-site support, and disaster
recovery support.

To accomplish IMSD's mission, the following objectives are
established:

1} Provide effective voice communicalions services to
County depariments. The performance goal of Voice
Communications Services will be measured by the
following standard: 90% of requests for
adds/moves/changes are completed within 14 days, 9%
are completed within 21 days and the remaining 1% are
contracted out and completed within 21 days.

2) Aftempt to reduce the number of report pages printed
by at least 10% by promoting the use of online viewing.
This cbjective is the responsibility of Operations
Services.

3) Effectively coordinate vendor services and educate
clients in planning for disaster recovery. This objective
is the responsibility of Operations Services.
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As directed by the County Board of Supervisors in May,
1897, IMSD will develop and manage the implementation
and evolution of Milwaukee County's 5-Year Information
Technology Strategic plan; ensure that new projects fit Into
its evolution as much as possible; develop an appropriate
planning and control system to link information technology
firmly to the County’s short-term and long-range goals;
ensure that, for potenttal information technology projects of
any size, iniernal development versus purchase is
compared. The plan identifies six Critical Success Factors
for Milwaukee County:

=  Establishing a County-wide technical infrastructure by
mid-1998

« Providing an accurate, reliable and consolidated
Financial/Budget system by early 1999

» Reducing costs through effective use of technology

»  Providing accurate, reliable and efficient service to its
clients/users '

« Reducing redundancy and increasing operational
efficiency

«  Establishing flexibility to participate in State programs,
Le., W2, KIDS, Courts, Juvenile programs

To accomplish this mission, the following objectives are
established:

4} Develop and effectively administer a set of standards
that establishes: telecommunications standards;
sofiware applications language standards and platform
(system  architecture)  standards; equipment
specifications and platforms; system documentation
procedures;, a corporate data dictionary; file
maintenance standards and procedures; and
procedures for evaluating departmental systems to
ensure that they do not conflict with County-wide needs
and that any necessary interfaces are constructed.
Facilitate the creation and evolution of standards for
development and operations activities, and ensure that
the standards are applied appropriately.

5) Plan the migration fo a standard telecommunications
transport technology (TCP/IP) for law enforcement's
TIME systern. This plan will be the responsibility of
Applications Services.

6) Continue the efforts to facilitate sharing of information
County-wide by consolidating and upgrading networks,
and connecting them to the County’s SONET fiber optic
ring. It is anticipated that 20% of the technical
infrastructure as recommended in the Strategic Plan will
be implemented in 1998,

7) Begin implementation of the standardized information
infrastructure (electronic mall, a uniform desktop
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applications suite, and groupware) as recommended in
the Strategic Plan. It is anticipated that 20% of the
information infrastructure as recommended in the
Strategic Plan will be implemented in 1938.

8) Compiete several anficipaied enhancements fo the
CJIS District Attomey system, Citations system and the
link to CCAP.

9) In Applications Services, provide responsive
participation to the ABACUS Project. Staff will
participate in the upgrade or rewrite of the Genesys
System.

10) In Applications Services, effectively manage the capital
project effort to install a new Juvenile Information
Management System (JIMS) to be used by the
Department of Human Services and District Attorney
and to be linked to CCAP.

11) In Applications Services, participate in planning for a
client server based version of the TIME system used by

12) In Graphics Services, continue the efforts to educale
depariments and facifitate transmission of documents
to its Docutech sysfem for mass production.

13) In Records Management Services, develop a remote
access method to enable depariments to access jis
master index of stored documents.

14) As directed by the Civic Nefwork Management
Committee, complete the development of and
administer the County's Intemet presence.

IMSD will aiso work to establish appropriate information
technology staffing and career paths throughout the
organization. To accomplish this objective, IMSD will initiaie
the following goals or actions:

18) Working with the Department of Human Resources,
continue the efforts o revitalize information technology
human resources County-wide.

16) Provide effective formal and practical application

law enforcerment. fraining to ils staff to improve flexibility and cross-
functioning.
_ BUDGET SUMMARY
1996* 1997 1998 1997/1998

Account Summary Actual Budget Budget Change

Personnel 3 2,469,930 3,791,850 $ 4,087,107 $ 295,157
Fringe Benefits 751,652 8] 0 o
Services 4,438,387 5,223,892 5,456,882 232,990
Commadities 216,371 336,921 317,965 -18,956
Other Charges 1,047 688 1,081,154 998,066 -83,088
Capital Qutlay 133,660 272,200 130,100 -142,100
Contractual Crosscharges 988,967 1,181,345 1,528,064 346,719
Abatements -448 954 -658.535 -958,654 -300.019
Total Expenditures $ 9597601 |5 11,228,927 $ 11,559,630 5 330,703
Direct Revenue $ 951,831 | % 755,982 3 633,390 $ -122,592
Indirect Revenue 8.645 770 0 0 0
Total Revenue 5 9,597,601 {§ 755,982 $ 633,390 $ -122 592
Property Tax Levy % 0#| % 10,472,945 $ 10,926,240 $ 453,285

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
' Rental and IMSD crosscharges in the 1897 budget would increase tax levy by $3,632,366 to $14,105,311. Inclusion of these
costs plus the cost of Mail Room Services in the 1988 budget would increase tax levy by $1,497,186, to $12,423,426, for

a tax levy change of $1,681,885.

#  Prior to 1997, IMSD expenditures were complelely charged to using departments, resulting in $0 tax levy within IMSD. The
policy charging out IMSD expenditures to using departments was changed in 1997 and IMSD tax levy is now identified within

the IMSD budget.
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ORGANIZATIONAL COST SUMMARY
1996 1997 1908 1997/1993
DIVISION Actual Budget Budget Change
Informaticn Processing  Expenditure ] 5,643,590 % 74238655 % 8,095325 § 671,670
Services Abatement 295,304 612,039 911,527 299 488
Revenue 5.347.648 0 0 0
Tax Levy 638 6,811,616 $ 7,183,798 372,182
Graphics Services Expenditure $ 1,020894 § 793658 % & 873636 5 79,978
Abatement 44,764 0 0 0]
Revenue 977.089 0 0 0
Tax Levy $ -969 703658 § 873,636 79,978
Voice Communication Expenditure L 2,392,205 2245038 § 2,103,753 § -141,285
Services Abatement 43,835 0 0 ' 0
Revenue 2,348,033 755,982 633,210 122772
Tax Levy ] 337 % 1,489,056 1470543 % -18,513
Radio Communication Expenditure $ 595,820 1,001,344 1,045,360 -45,984
Services Abatement 7,201 46,496 47.027 531
Revenue 588,720 0 0 1]
Tax Levy $ -1 1,044,848 $ 998,333 §% . -46,515
Record Management Expenditure $ 393,946 333,767 400,110 § 66,343
Services Abatement 57,850 ) 0 0
Revenue 336,101 ] 180 180
Tax Levy — 5 5§ 333,767 § 399930 % 66,163
PERSONNEL SUMMARY _
1996 1997 1998 199711 898
Actual Budget Budget Change
Position Equivalent 626 80.9 85.5 4.6
QOvertime Hours 5,924 .1 '2,943.0 3,016.0 73.0
Overtime Dollars $114,361 $80,497 $84,276 $3,779

Department of Administration-information Management Services Division personal services have been reduced by $357,252 ta
establish a net salary budget that is 91.24% of gross wages. For 1997, the Department of Admlnlstratlon-lnfonnanon Management
Services Division had a net salary budget that was 89.48% of gross wages.
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PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97) ﬂ
4
1997 1998 1897/1998
Major Job Class Budget Budget Change
Adminisfrative (A) 5.0 50 0.0
Clerical (F) a0 8.0 0.0
Paraprofessional (E) 3.0 3.0 0.0
Professional (B) 29.0 29.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H} 1.0 1.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical {C) 23.0 26.0 3.0
TOTAL 69.0 72.0 3.0
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
System Coordinator Create 1 position Network Tech Ser { § 65,525
DP Operations Technician Il Create 2 positions Network Tech Ser 62,422 ;
TOTAL $ 127,947 “
DEPARTMENT DESCRIPTION development and modification of systems, training of clients

The Information Management Services Division (IMSD) of
the Department of Administration consists of three areas of
focus: Direct Client Services, Indirect Client Services, and
Support Services. The Direct Client Services group consists
of five functional groups: Applications Services, Network
Applications and Technical Support Services, Voice
Communicafions Services, Graphics Services and Records
Management Services. Indirect Client Services consists of
three funclional groups: Technical Support Services,
Operations Services and Radio Communications Services.
Support Services consists of two functional groups: Fiscal &
Policy Compliance Services and Administrative Support and
Intern Services.

Direct Client Services consists of those groups that
provide a majority of their services at the clients’ sites.

Applications Services provides services to departments
relative to development, modification and maintenance of
County-wide and multi-department large-scale or complex
applications systems, including: the Civil/Criminal Justice
Information System (C/CJIS), the Financial Information
Resource Management System (FIRMS)~-and its impending
replacement system, the Payroll/Personne! System and its
Year 2000-compliant new release, and the new Juvenile
Information Management System (JIMS). Application
development activities include assisting clients In defining
needs, analyzing altemative approaches and costs/benefits,
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in the use of these systems and continued support of client
production systems.

Network Applications and Technical Support Services
provides research, purchase assistance, implementation,
management and maintenance for local departmental
systems, hardware and software; administers the County's
information technology standards; and provides County-
wide communications, local area network, and desktop
support. The group consists of fwo subgroups: Network

-Applications Services and Network Technical Support

Services.

Network Applications Services focuses on the
development, implementation, and modification of
deparimental or local-area-network-specific applications
systems. Network application development activities
include assisting clients in defining needs, analyzing
altemative approaches and costs/benefits, development
and medification of systems, training of clients in the
use of these systems and continued support of client
production systems.

Network Technical Support Services focuses on the
implementation, management and maintenance of the
infrastructure supporting the applications, and provides |
help desk services for County departments,
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Voice Communications Services administers the County’s
voice communications system, including the County's
telephones, cellular and pager programs, and the County's
telephone communications - environment, systems and
equipment. This group assists departments in acquiring
additional telephone services, coordinates the instaliation of
deparimental telephone and data cabling, and administers
the telecommunication system's service contracts.

Graphics Services provides high volume copying service
and artistic design and forms management. Graphics
facilitates and manages contracts for printing services to
meet County department requirements for forms, brochures,
newsletiers and other materials. [In 1997, Graphics
assumed a new service: coordinating the management of
Intemet content and presentation consistency for
departmental home pages.

Records Management Services provides consultation to
County departments relative to effective records
management (records retention policies, procedures and
operations), and administers the central County-wide
Records Center which provides off-site storage of
deparimental records which must be retained due to legal or
programmatic requirements, but do not need to be
immediately available to departmental staif.

Indirect Client Services Divisions are classified as indirect
if the majority of their services are not provided at the client
site. :

Technical Support Services, working with the Operations
Services functional group, ensures the smooth cperation
and seven-day-per-week, 24-hour-per-day avaitability of the
County's enterprise server (mainframe). This group
provides short-term and long-range planning in the areas of
system capacity, performance improvements, disaster
recovery, system security, and software instaliation and
maintenance. The group also ensures mainframe
connectivity to other agencies' mainframes and/or data
centers, e.g., the State of Wisconsin, and from the Data
Center fo the point of local area network connection. Lastly,
the group provides implementation, management and
maintenance of the County's wide area transport
infrastructure {the SONET fiber ring and its connection
points).

Operations Services, working with the Technical Support
Services functional group, ensures the smooth operation
and seven-day-per-week, 24-hour-per-day availability of the
County's enterprise server (mainframe). This group focuses -
on day-to-day operations (daily, weekly, biweekly, monthly,
guarterly and annual job production), day-io-day system
performance, equipment maintenance, preservation of
enviranmental controls {generators, heating, cooling, etc.),
and physical data center security.

1160-5

Radjo Communications Services provides administration
of the County’s 50-plus Federal Communications frequency
licenses, the County’s installed radio eguipment and
transmission facilities, and the conventional and 800 MHZ
trunked radio systems. This unit also manages the 800
MHZ Phase [l Capital Project.

Support Services

Fiscal & Policy Compliance Services provides overall
direction, coordination and planning for effective fiscal
management (capital and cperating budget preparation and
monitoring), and policy compliance (contract monitoring and
ensuring responsiveness in reporting to elected officials and
other departments as established by policy or County Board
actlion).

Administrative Support and Intern Services provides
overall support of the division’s operating requirements, e.g.,
recruitment, payroll processing, purchasing management,
and clerical support. Intern Services praovides part-time
individuals in support of the division's other functional
groups,

BUDGET HIGHLIGHTS

= The following increases are direclly related to the
effective provision of services and the implementation
of Milwaukee County’s 5-Year Strategic Plan, including
the Year 2000 system compliance initiative:

« Personal Services increases by $295,157 and
Data Processing Professional Services increases
by $138,500 due to IMSD's full-scale effort to
execufe corrective actions for those systems and
hardware that are not Year 2000 compliant. (This
effort is in addition to the Capital Project 1873 to
achieve compliance in financial and payroll
systems.) It is anticipated that these
appropriations will permit completion of 50% of the
Year 2000 compliance problems during 1998, The
Year 2000 initiative will be staffed by Applications
Services, -Network Applications and Technical
Support Services and Technical Support Services,
This effort includes the modification or replacement
of several key systems (Genesys, FIRMS, District
Aftorney, juvenile justice, Citations, POSSE,
warrants processing, C/CJIS ‘“true name”
modifications, Violation of Parole (VOP)
modifications, CCAF links and interfaces, TIME,
and miscellaneous small systems). The remaining
Year 2000 compliance effort will be completed in
1988,

»  Data Processing Education increases $40,960 due
to the need to increase IMSD's staff skills. This
training will maximize the ability of in-house staff to
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effectively complete Year 2000 compliance
activities, and minimize the need for long-term third
party data processing services.

s« Software decreases $23,328 due to inciusion of
needed software in the ABACUS capital project.

The Justice Information Systems Division (JISD) is
restructured within IMSD. IMSD crosscharges o its
internal servicing units reflects IMSD's shared use of
management and support personnel that were
previously only used by the Justice Information
Systemns Division (JISD).

$65,525 Create 1 System Coordinator

One position of System Coordinator is created at a cost
of $65,525 to provide network applications development
support to the County Health Related Programs
{CHRP). The System Coordinator will redesign the
Paramedic data base and will provide support to other
County departments on an “as available” basis.

Transfer 2 Data Processing“ Operations
Technician |1

$62.422

Two positions of Data Processing Operations
Technician |l are transferred from the Department of
Human Services to IMSD to continue centralization of
the data processing function which began in 1997 with
the transfer of staff from the Couris and the Department
of Public Works. Centralization of the data pracessing
function streamlines the aperation and provides for
more efficient and effective utilization of available
resources. Transfer of these two positions results in no
net County-wide tax levy change.

The 1998 capital improvement budget includes an
appropriation of $1,031,000 for data processing
equipment to be purchased as part of the FIRMS
Replacement/Year 2000 Transition project {org. 1873).
As a continuation of the policy established in the 1987
budget, equipment purchases shall be subject to review
and approval of the IMSD Manager. The IMSD
Manager will be responsible for reviewing department
_equipment needs, coordinating equipment purchases,
and monitoring equipment after assignment to specific
County departments. To provide for 1998 depreciation
costs of $125,000 and interest costs of $37,800 for the
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approximately 400 pieces of equipment to be
purchased, the IMSD budget is increased $162,800,
offset by corresponding interest and depreciation
abatements in other non-departmental budgets, for a
zero County-wide tax levy impact.

Depreciation accounts decrease $279,342 as a result
of fully depreciating data center and miscellaneous
networking equipment in 1997.

Software Lease and Licenses increases $181,124 due
o uncontrofiable vendor maintenance licensing fees.

The appropriation for DP° Maintenance is reduced
$100,000. Because the new CMOS enterprise server
comes with a two-year warranty, the need for
rmaintenance for the server is eliminated.

Private Funding decreases $109,820 due to the
pending completion of Froedtert Memorial Lutheran
Hospital's {FMLH} new telephone switch. Upon
completion of the new switch, FMLH will no longer use
Milwaukee County's telephone services, FMLH will
remain on the County’s phone switch through the
beginning of 1998 due to delays in purchasing their own
switch.

Other Professional Services decreases $23,700 due to
the November, 1997 compietion of Milwaukee County’s
obligation to pay commissions to Property Valuation
Associates (PVA).

GRAPHICS SERVICES

Computer Software ($1,000), New Data Processing
Equipment ($7,000), and Data Processing Education
($1,500} include funding for hardware and software
upgrades, as well as staff training, to ensure prompt
and quality customer responsiveness, minimize reliance
on third party providers for design work and typesetting,
and facilitate connectivity with County depariments and
Graphics Services.

RECORDS MANAGEMENT SERVICES

Computer Software includes $2,970 and New Data
Processing Equipment includes $14,000 to purchase
replacement workstations and a printer.
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ACTIVITY & STATISTICAL SUMMARY 1
1996 1996 1997 1998
Budget Actual Budget Budget

Applications Development

Systems Needing Year 2000 Compliance

{117 County-Wide) N/A N/A 0 58
Graphics

Graphics Xerox Copies 11,000,600 8,991,211 11,250,000 11,250,000

Finishing (Number of Jobs) N/A 2,554 1.000 2,000

Typesetting/Keyline (Number of Jobs) 1,000 1,118 900 1,000

Specifications (Number of Jobs) 2,500 2,138 2,500 2,100

Forms Cantrol 1,400 1,626 1,400 1,500

Qutside Vendor (Number of Jobs) 2,500 1,626 2,500 1,650
Information Processing

Pages, Laser Printed Reports 17,825,060 12,723,425 18,000,000 14,580,125

Pages, Impact Printed Reports 977,500 1,125,200 650,000 650,000
Network Services

Personal Computers which need to be

upgraded, per 5-Year Strategic Plan

{1,572 County-wide} N/A N/A 0 314

Network Servers which need to be upgraded

per 5-Year Strategic Plan (115 County-wide) N/A N/A 0 23
Records Center

Boxes in Storage 46,068 41,5612 59,810 60,000
Telecommunications

Service Calls 1,584 1,002 1,024 1,134

Adds, Moves and Changes _ 7.731 7,083 7,468 7,911
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF LABOR RELATIONS

UNIT NO. 1180
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapter 79 of the Miwaukee County
Ordinances, this department has the general responsibility
for the negotiations and administration of all collective
bargaining agreements, to establish labor relations training
programs for supervisory staff, and to conduct on behalf of
Milwaukee County all procedures ordered by the Wisconsin
Employment Relations Commission, U.S. Depariment of
Labor, or the Wisconsin Department of Indusiry, Labor and
Human Relations. All matters relating to labor relations
introduced to the County Board are referred to the
Department of Labor Relations for its recommendation.

In addition to the foregoing, this department shall, under the
direction of the Personnel Committes, camry out those
procedural responsibilities delegated to that commitiee by
Chapter 80 of the Milwaukee County Ordinances, and shall
annually, in conjunction with the Department of Human
Resources, review the wages, hours and conditions of
employment of all employees not represented for purposes
of collective bargaining and submit recommendations
thereon to the County Board of Supervisors each year for
the following year.

OBJECTIVES

To conclude collective bargaining with Milwaukee
County's labor crganizations.

To administer the new collective bargaining agreements
reached with Milwaukee County's labor organizations.

To train and inform the supetvisors, managers and
administrators of Milwaukee County in the proper
procedures, methods and practices of laber relations as
these practices affect the workplace.

To continue to assist user departments in modifying
and refining personnel policies which will increase -
productivity and efficiency of operations.

To continue to meet and discuss with the various
unions the impact of the proposed Welfare Reform
Legislation or reductions in State and Federal funding
to Miiwatkee County that may result in staffing level
reductions. B

BUDGET SUMMARY
1996* 1997 1998* 1997/1928
Account Summary Actual Budget Budget Change
Personnel $ 275,614 $ 286,488 $ 285,299 $ -1,189
Fringe Benefits 87,308 0 0 0
Services 25,833 50,716 44,808 -5,908
|| Commedities 4,336 2,965 4,360 1,395
Capital Outlay 4,959 0 0 0
Contractual Crosscharges 37914 4,785 3,494 -1,291
Abatements -25,493 0 0 0
Total Expenditures 410,572 $ 344,954 $ 337,961 -5,893
Property Tax Levy $ 410,572 $ 344,854 337.961 -6,993

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges.

**  The 1997 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1897 budget would increase tax levy by $87,444 to $432,398. Inclusion of these costs
plus the cost of Mail Room Services in the 1998 budget wottld increase tax levy $125,118, to $463,077, for a tax levy change

of $30,679.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF LABOR RELATIONS UNIT NO. 1190
FUND: General - 010000
PERSONNEL SUMMARY

1996 1987 1998 1997/1998

Actual Budget Budget. Change
Position Equivalent 5.0 5.0 5.0 0.0
Overtime Hours 6.9 0.0 0.0 o
Dveriime Daollars $0 $0 80 50

Department of Labor Relations personal services have been reduced by $23,890 to establish a net salary budget that is 91.79%
of gross wages. For 1897, the Department of Labor Relations had a net salary budget that was 95.13% of gross wages.

Ir PERSONNEL CLASSIFICATION (based on filled positions 671?!1/97)
“ 1997 1998 1997/1998
Major Job Class Budget Budget Change
“ Administrative (A) 20 2.0 0.0
Clerical {F) 20 20 0.0
Paraprofessional {E} 0.0 0.0 0.0
Professional (B) _ 0.0 0.0 0.0
Protective Services (D) 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0
TOTAL 4.0 4.0 0.0
PERSONNE_L CHANGES (See divisional highlights for details) D
Caost of Positions
Number of {excluding fringe
Job Title/Classification Action Positions/Hours Division benegts)
None
TOTAL $ 0

BUDGET HIGHLIGHTS

= Nope.
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COUNTY EXECUTIVE’S 1998 BUDGET

UNIT NO. 1190
FUND: Generai - 010000

DEPT: DEPARTMENT OF LABOR RELATIONS

ACTIVITY & STATISTICAL SUMMARY
1996 1986 1997 1998
Budget Actual Budget Budget

Labor Contracts Expiring 10 10 0 0
Labor Negotiations (including wage reopeners,

fact finding, arbitration, mediation) 24 59 24 24
Hearings - Permanent Umpire 48 54 48 36
Wisconsin Employment Relations Commission

and Court Cases 30 2 30 15
Labor Relations Orientation/Training Sessions 25 7 40 40
Meetings - Personnel Matters with County

Qfficials, Department Heads, County Board

Committees, Boards, Employees 320 243 320 320
Meetings - Personnel Matters with Unicns,

Others 340 55 340 340
Available Days for Union Grievances 75 51 75 75
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: I[INTEREST ON DELINQUENT PROPERTY TAXES UNIT NO. 1900-1133
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 74.47 (3)(d) of Wisconsin Statutes, all tax sale, shall be retained by the County Treasurer for the
interest coliected by the County Treasurer on other taxes use of the County.
and special assessments, both prior and subsequent to the

BUDGET SUMMARY
1936 1997 1998
Actual Budget Budaget
Interest and Penalty on Delinquent Property Taxes 3 1,224,625 5 1,475,000 % 1,475,000

Based on generally accepted accounting principles (GAAP), Year Amount
revenue in this account includes accrued interest and
penalty eamed and received. This revenue fluctuates from 1987 $2,231,835
year to year, and Is dependent on the amount of delinquent 1988 1,975,401
tax balances turned over to the Treasurer and how quickly 1989 1,531,653
those balances are paid. Interest and penaity decrease 1990 1,740,595
when balances are paid more quickly. 1891 2,002,413

1992 2,417,290
Prior years' actual revenue recorded over the last ten years 1993 1,416,635
has been as follows: 1994 1,419,460

1895 1,171,648

1896 1,224,625

The 1998 budget recommendation is based on the
projection that delinquent tax levies will remain at the same
level as 1997 delinquent levies.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PROPERTY TAX REFUNDS

UNIT NO. 1900-8008
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 74.30 of Wisconsin
Statutes, a taxation district is required to settle in full with its
taxing units for collected and uncollected personal property
taxes.

Pursuant to Sections 70.511 (2)(b}, 74.33 and 74.35 of the
Wisconsin Statutes, a taxpayer may file a claim for refund of
property taxes paid if the reviewing authority reduces the
value of the property in question.

Property Tax Refunds

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budaet

§ 111,823 $ 125,000 3 125,000

This budget consists of two elements: 1) the chargeback of
uncollected personal property taxes and 2) refunded/
rescinded property taxes.

Personal property tax chargebacks for the last five years
have been as follows:

Year Amount
1992 § 58,496
1993 221,048
1994 166,448
19485 101,644
1996 99,648

The County is required to pay taxing jurisdictions for their
share of refunded/rescinded claims no later than February
15 of the year succeeding the State's November 15th
determination. Prior years' actual expenditures are:

Year Amount
1992 $23,197
1993 14,270
1994 6,203
1995 7,891
1996 12,175

Based on actual property tax refunds experienced for prior
years, an appropriation of $125,000 is recommended for
1998. '
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COMMUNITY RELATIONS - SOCIAL DEVELOPMENT COMMISSION

UNIT NO. 1800-8256
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to provisions of Section 66.433 of the Wisconsin
Statutes and Chapter 77 of the General Ordinances of
Milwaukee County, the County Board may appropriate
money to defray the cost of operation of the Community
Retlations - Social Development Commission. The purpose
of this commission is to study, analyze, and recommend
solutions for the major social, economic, and cultural

problems which affect people residing or working within the
County, including without restriction because of
enumeration, problems of the family, youth, education, the
aging, juvenile delinquency, health and zoning standards,
and discrimination in housing, employment, and public

accommodations and facilities on the basis of sex, class,
race, religion, sexual orientation or ethnic or minority status.

. BUDGET SUMMARY [l
1996 1997 1998
Actual Budget Budget
Milwaukee County Share $ ] 3 117,628
Milwaukee County Share (Tax Levy) 5 0 5 0 $ 117,628

= $117,628 is budgeted for Milwaukee County’s local
match share required for the Social Development
Commission's $2,783,996 operating budget. This is the
amount requested of Milwaukee County by the Social
Development Commission.

1900-8256 - 1



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MISCELLANEOUS LEGAL FEES

UNIT NO.1900-8405
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.51{2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concerns of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Miscellaneous Legal Fees 5 191,986 $ 75,000 % 50,000

The purpose of this account is to provide an appropriation
for payment of attomey fees and other legal costs. This
account is subject to regular auditing by the Depariment of
Audit. This non-deparimental appropriation anficipates
paying legal fees related to Moss-American, the Sheriff's
lawsuit regarding probation and parole holds and the Mental
Health lawsuits. Within this account, provision is made for
tracking the costs by lawsuit.

A hreakdown of 1996 legal fees and miscellaneous legal
costs is listed in the adjoining column.

1996
Actual
County Stadium 5 92,399
Probation and Parole 39,587
Mental Health _B60.000
$ 191986
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: UNCLAIMED MONEY

UNIT NO. 1900-4880
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.66 of Wisconsin Statutes, the County
Treasurer is to publish a notice of the fact that the
Treasurer's Office possesses unclaimed money. If no legal

ciaim is made within the time specified in such notice, all
funds and interest eamed are to be turned over to the
General Fund of the County treasury.

BUDGET SUMMARY _|
1996 1997 1998
Actual Budaget Budget
Unclaimed Money % 1,024,275 3 0 3 800,000

Under current law, court-related funds become revenue in
even-numbered years. Previously, non-court-related funds
became County revenue in odd-numbered years; now they
will also become available in even-numbered years. In
1994, State law was changed to reduce the holding period

for non-court-related funds from ten years to one year
making these funds available in even-numbered years.
Based on this change, unclaimed monjes of $800,000 are
anticipated for 1998.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: ETHICS BOARD

UNIT NO. 1905
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Cn February 11, 1975, the County Board of Supervisors
created Chapter 9 of the General Ordinances of Milwaukee
County. This chapter establishes a Code of Ethics (Section
9.05) and a Board of Ethics {Section 9.07) which shall adopt
guidelines and procedures necessary to carry out the
provisions of the ordinance. The Board consists of six
residents of Milwaukee County appointed by the County

Executive and confirmed by the County Board. The County
Executive appoints, subject to confirmation by the County
Board, an Executive Director who shall perform such duties
as the Board assigns to him/her. The County Board shall
provide such additional personnel as may be required in the
administration of this Chapter.

BUDGET SUMMARY
1996 1997 19}38
Actual Budget Budget
Ethics Board L 32,947 $ 28,805 L 28,403

An appropriation of $28,403 is provided to maintain the
same level of service as provided in prior years.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: REVOLVING BAIL FUND PROJECT

UNIT NO. 1906
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.51(2) of the

concems of the County in all cases where no other provision

Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and
BUDGET SUMMARY
1936 1957 1998
Actual Budget Budget
Revolving Bail Fund Project $ 30,000 5 40,000 5 40,000

BUDGET HIGHLIGHTS

The Revolving Bail Fund began in November, 1991 as
an effort to reduce jait population by providing a
revolving foan program for pretrial detainees unable to
pay bail of $1,000 or less.

Funding provided in 1987 included $25,000 for the
services of a fow bail fund officer and $15,000 as the
County contribution to the revolving loan pool.

For 19898, Wisconsin Comectional Services, which
administers the fund for the Benedict Center, requested
a change in the distiibution of the funding to the
Revolving Bail Fund. WCS requested and received
approval from the Benedict Center oversight committee

to alter the distribution of funding to provide for a
permanent part-time position to assist the case manager
of the Revolving Bail Fund. 80% of funding, or $32,000,
will be provided for staff support. The remaining $8,000
will be added to the existing Bail pool. This distribution
will support the 1.5 staff positions and provide the
checking account with enough new funding to keep it
ahead of forfeitures.

The Benedict Center shall repaort to the Justice System
Review Coordinator fo administer the grant under the
direction of the Chief Judge.

ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998 1997/1998
Budaet Actual Budaget Budget Change

Program Activities:

Borrowers a0 137 150 150 0
Average Bail $526 $417 $420 $420 50
Average Revolving Ball Fund Loan $268 $225 $250 $250 $0
Total Loans 524,116 $30,852 $35,000 $35,000 $0
Failure to Appear Rate 23% 26% 20% 20% 0%
Forfeited from Revolving Bail Fund $5.540 $6,360 $§7.000 $7.000 30
Bed Days Saved 2,070 2,372 2,400 2,400 o
Estimated Detention Costs Saved $181.125 53[[.550 $210,000 $210,000 $0
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY HISTORICAL SOCIETY

UNIT NO. 1900-8266
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.56(5) of the Wisconsin Statutes, the
County Board may appropriate money to any local historical
society incorporated under Section 44.03 located in the
County for the purpose of collecting and preserving the
records and salient historical features of the County. This
unit maintains the historical exhibits of the Milwaukee
County Historical Soclety and assists with other phases of

the program, Funds provided {o subsidize the operation of
the Society are used to employ a director and associate
staff. The Society acts as custodian for non-current County
records. The County appropriates funds for use by the
Society pursuant to an agreement approved by the County
Board of Supervisors on December 14, 1965, and renewed
on May 16, 1988.

BUDGET SUMMARY N
1998 1897 1998
Actual Budget Budget
Property Tax Levy Contribution to
County Historical Society $ 291,118 5 291,118 3 291,118

OVERVIEW OF OPERATION

The Historical Society’s total operating budget for 1998
amounts to $552,269, with $261,151 to come from private,
non-County funds. Sources include: membership fees
{individual and corporate), bequests, gifts, grants, income
from invested funds, and sales and receipts from public
programs.

Following are examples of some of the Historical Society's
program activities:

1. Estabrook Park Building Restoration: During 1996, the
Society's Friends organization sponsored a fund-

raising appeal for the restoration of the Kilbourntown
House in Estabrook Park. Over $16,000 was raised for
this purpose and a matching sum from the Parks
Department amenities fund provided a new roof, a new
furnace and air conditioning system, replacement of
the porch and major repairs to exterior wood siding.

2. Billboard Publicity: The Historical Society is one of 16
community cultural organizations to participate in a
program of public billboard adveriising under the theme
“What's Milwaukee Made of?" Rotating every two or
three months at 15 locations throughout Milwaukee
County during 1997 and 1998, these promotions will
help expand attendance at, and services by, the
participating organizations.

3. Museym Houses: The Society continues to operate
three museum houses in addition to its central facility
downtown. These are: Kilbourntown House in
Estabrook Park (Shorewood); Lowell Damon House
(Wauwatosa); and the Jeremiah Curtin House
(Greendale). All are open 1o the public, either year-
round or on special summer schedules.

4. County Landmarks Program: Since 1976, the Society

has operated, under County ordinance, a landmark
recognition program for areas of Milwaukee County
outside of the City of Milwaukee. Some 83 sites have
been designated as landmarks, including three selected
in 1996,

5. Maijor Fund Raising Event: The annual antique show
and sale will once again be held at the Grain Exchange
Room in October, 1997, This event is a major source of
funding for support of Society operations.

6. Research and Reference Services: Statistics for
reference services expanded significantly in 1996 and
continue to increase during the first five months of
1897. In 1986, total use of all types was up 8.7% over
the previous year and in-person use of the library
facilities was up 11.2%. In 1997 there has heen a
31.4% increase in in-person use over a similar period
in 1886 and a 12.4% increase in overall usage (in-
person, plus telephone and mait inquiries).

7. Intemship Program: Through financial support provided
by the former Auxiliary organization of the Society, an
internship program has been established through
Mount Mary College to have students work on museum
fashion collections {preparation of exhibits, care of the
coltection and study purposes).

8. Increased Membership Support: The organization in
1891 of a “Friends” group for the Society has
significanily increased membership and programs.
During 1996, the Friends sponsored six public
programs. Financial support generated by the Friends'
activities (and from the Old World Third Street
Association through “Riversplash” events) help support
Society programs and activities.
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: COUNTY HISTORICAL SOCIETY

UNIT NO. 1900-8256
FUND: General - 010000

9.

Chandging Exhibit Program: In 19986, fifteen shori-term
changing exhibits were developed for the museum
program. These focus on topical or seasonal subjects

of historic significance, or other matters of local
significance.

. ACTIVITY & STATISTICAL SUMMARY _
1994 1985 1996 5 Months
Actual Actual Actual 1997
Meetings/Public Programs ' 18 19 13 6
Organizational Members 1,229 1,175 1,115 1,113
Research Requests: 4,356 4317 4,695 2,317
Library - In Person 2,049 2,020 2,248 1,234
Telephone 1,628 1,613 1,912 829
Mail 679 684 535 254
Public Attendance 66,250 67,100 68,650 34,800
Guided Tours:
Historical Center 155 142 161 42
Period Homes 212 198 75 33
Accessions:
Library 129 133 131 56
Museum 191 128 151 286
Pages of Publication 275 275 38 20
Staif Program Presentations 35 41 25
|LSlide Shows 18 6 8 8
The County Histarical Society spends the County's contribution as follows:
1996 1997 1998
Actual Budaqet Budget
Expenditures
Personal Services 3 223,034 $ 222,687 $ 222 687
Space and Utilities 65,156 65,603 65,503
Office and Administrative Supplies 2928 2928 2928
Total Expenditures A 291,118 $ 291,118 5 291,118
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: SISTER CITIES INTERNATIONAL

UNIT NO. 1910

FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the

concems of the County in all cases where no other provision

Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and
BUDGET SUMMARY
1996 1987 1998
Actual Budget Budget
Sister Cities International 3 10,000 $ 10,000 $ 10,000

This appropriation is for the suppoert of Milwaukee County’s
sister community relationships. Grants have been received
from Sister Cities International (SCH and this appropriation

18101

is to continue the worthwhile relationship with SCI in
anticipation of dividends for the people of sister city

communities.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: GREATER MILWAUKEE CONVENTION & VISITORS BUREAU

UNIT NO. 1900-8255
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.56(10) of the
Wisconsin Statutes, the County Board may appropriate
funds to advertise the advantages, attractions and resources

of the County and to conserve, develop and improve the
same. Any county may cooperate with any private agency
or group in this work.

BUDGET SUMMARY
1996 1997 1988
Actual Budget Budget
Greater Milwaukee Convention & Visitors Bureau $25,000 $25,000 $50,000

This appropriation represents Milwaukee County's support
of the Greater Milwaukee Convention and Visitors Bureau,
Inc. The major function of the bureau is the promotion of the
County as a major tourist and convention community.

Greater Milwaukee Convention and Visitors Bureau services
include:

« Listing of all County facilities, events and attractions in
250,000 Official Visitor Guides, 10,000 Meeting
Planners Guides and 5,000 Group Tour Manuals.

« A listing of all County sponsored events in the bi-
monthly Calendar of Events -- 300,000 produced and
distributed annually.

« Participating in ali Bureau sponsored events, i.e.,
membership exchanges, education seminars, National
Tourism Week events, Visitor Choice Awards Program.

s  Travel writer support and sponscred programs.

= Two full-time representatives in Washington, D.C. and
a full-ime representative in Chicago, lllinois, actively
selling Milwaukee County and its facilities to
association executives.

«  The development of targeted direct mail programs to
reach and sell these markets to Milwaukee County.

=  Production and placement of press releases, feature
arlicles and stories in local, regional and national media
to increase exposure of, and interest in, Milwaukee
County.

»  Operation of three Visitor Information Centers providing
the traveling public information on Milwaukee County.

For 1998, an increase of $25,000 is budgeted for the
Tourism Employment Connection program (TEC). With the
new and planned developments in the hospitality industry,
such as the new Museum Center, the Miwaukee Art
Museum addition, RiverWalk, Miller Park and the Midwest
Express Center, it is projected that more than 5,000 new
jobs will be created by these and other related
developments over the next five years. Because the tourism
industry is a field that has low barders to gaining
employment and because there is an increasing demand for
entry-level workers, the GMCVB is establishing the Tourism
Employment Cennection program. The GMCVB will
marshall it's contacts, resources, and industry knowledge in
collaboration with community groups and agencies to move
at-risk aduits to full employment paricipation in our
community. This program is an outgrowth of the GMCVB's
work during the past year with the MPS School-to-Work
initiative which has exposed high school students to
potential career tracks and skills required for entry-level jobs
in the tourism industry. The goals of the TEC are to build
interest in careers within the tourism industry, facilitate the
transfer of basic industry skills and connect job seekers with
open positions. The overall program cost is $125,000. The
$25,000 increase from the County will be directly applied to
these costs. The remaining $100,000 will be underwritten
by the Bader Foundation, Spirit of Milwaukee and GMCVB.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CIVIL AIR PATROL

UNIT NO. 1913
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.07(87) of the
Wisconsin Statutes, the County Board may appropriate
funds or danate property and equipment to Civil Air Patrol

units in the County for the purpose of enabling such Civil Air
Patrol units to perform their assigned missions and duties as
prescribed by U.S. Air Force regulations.

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Civil Air Patrol $ 4,594 $ 6,800 3 5,800

EXPENDITURES: The Civil Air Patrot has been utilizing a
County owned hanger on lease to Youth & Aviation, [nc., at
9383 West Appleton Avenue, Timmerman Field and the
second floor of the Tower Building at Timmerman Field and

the County has been providing appropriations for the utility
costs (heat, light, insurance and telephone) of these
facilittes. The County will continue to provide office and
hanger space at Timmerman Field.

REVENUES: 1996 1996 1957 1998
Actual Budget Budget Budget
Milwaukee County 6,800 6,800 6,800 6,800
Alrport Division (Org. 5040) 2,000 2,000 2,000 2,000
Youth & Aviation, Inc. 1,000 1,000 2,000 2,000
Johnson Wax Foundation 2.000 2.000 2,000 2,000
TOTAL 11,800 11,800 12,800 12,800
ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1998
Actual Budget Budaget Budget
Number of Meetings 365 365 365 365
Number of Organizational Members 775 775 780 780

Civil Air Patrol mission activities include:

1. A national program of aerospace education for adults
and youths.

2. Participation in disaster emergency services, nationally
and locally.

3. Cooperation with, and support of, Civil Defense and

American Red Cross disaster and relief programs.

19131

4. Participation in all search and rescue missions
authorized by the U.S. Air Force and Coast Guard.

5. Flying shore patrol for the boating public as authorized

by the U.S. Coast Guard.

6. Assistthe U.S. Customs Service and DEA by patrolling
in aircraft to detect illegal drug activity and marijuana
fields and reporiing such activity fo the U.S. Customs
Service.



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: WAR MEMORIAL CENTER

UNIT NO. 1914
FUND: General 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
" in accordance with agreements between Milwaukee County
War Memorial Center, Inc., and the County of Milwaukee,
Milwaukee County War Memorial Center, Inc., presently
operates the War Memorial Center. The Milwaukee County
War Memorial Center is situated at the south end of Lincoln
Memorial Drive, overlooking l.ake Michigan, and is directly
adjacent to County park land. The facility is home to the
Milwaukee Art Museum which boasts major cultural exhibits,

including the Peg Bradley Collection. |n addition, cultural
agencies and major service groups such as the Florentine
Opera, Rotary Club, Kiwanis, and national and State
headquarters of veterans' organizations, and the War
Memorial Center itself, maintain their administrative offices
in the Center. To maximize utilization of the facility, it is
avajlable for general use by the public, use by veterans'
groups, arts groups, and civic groups. “Henoring the Dead
by Serving the Living" is the miotto of the Corporation.

BUDGET SUMMARY
1996 1997 1998

Expendijtures Actual Budget Budget
War Memorial Center
Personal Services 5 486,142 3 512,198 3 512,199
Professional Fees 72,916 71,800 67,400
Advertising and Promotion 4936 5,657 5,657
Meetings, Travel and Auto Aliowance 1,296 1,300 1,325
Space and Utilities 658,475 552,863 . 596,415
Office and Administrative Supplies 20,977 12,500 12,500
Major Maintenance 10,982 o 0

Subtotal War Memorial Center 3 1,265,724 % 1,156,419 3 1,195,496
Milwaukee Art Musetim
Program Development 3 83,700 % 83,700 $ 83,700
Fine Arts insurance 52,500 52,500 ' 52,500
Security 415,518 427029 - 427,029
Custodial 64,096 64,096 64,096

Subtotal Milwaukee Art Museum $ 615,814 $ 627,325 $ 627,325
Total Expenditures 8 1,881,538 1,783,744 1,822,821
Revenues )
Dffice, Hall, Grounds and Room Rent $ 154,616 L 148,344 $ 136,823
Equipment Rental and Miscellaneous Revenue 62,109 58,700 55,356
Parking Revenue 256,269 261,700 123,925
Commissions, Food, Liquor and Other 8,544 6,000 5,520
Total Revenues -] 481538 | § 472,744 321,624
Property Tax Levy 3 1,400,000 1,311,000 1,501,197

BUDGET HIGHLIGHTS

« Expenditures increase $39,077, due primarily to the
following reasons:

1.  In 1997, expenditures were reduced for gas usage
based on a study which projected savings due to
installation of new boilers and lower gas rates. The
lower gas rates were not put into effect until March,

1914-1

1997, and projected efficiencies of the new boilers
have not been fully realized. An increase of
$34,552 is projected for 1998.

2. Prior to January 1, 1997, the WMC was charged a
flat annual rate of $4,000 for water and sewer
usage. The Parks Department charge is now



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: WAR MEMORIAL CENTER

UNIT NO. 1914
FUND: General 010000

calculated on actual usage and is estimated to be
$13,000 in 1998.

The construction of the Calatrava Addition to the
Milwaukee Art Museum has the following revenue impact
on the War Memorial Cenier:

Parking Revenue $(137,775)
Rental (10,649)
China Rental/Caterer Fees (3,344)
Liguor/Commission {480)
Total Revenue Reduction $(152,248})

The County Board of Supervisors adopted Resolution
File No. 95-689 on March 21, 1996, that appraved a
memarandum of understanding between the County and
War Memorial Center, Inc. (WMC) on behaif of the
Milwaukee Art Museum {MAM) which provides for a fixed
level of operating support of $627,325 for security,
custadial services, fine arts insurance and educational
programming support for the years 19396 through 2002,
This guaranteed funding of $627,325 is provided o the
WMC on behalf of the MAM ta assist the MAM in raising
private support for facility expansion and additional
endowment funds to support expanded programming.

ACTIVITY & STATISTICAL SUMMARY _
1996 1996 1997 1998
Budaet Actual Budget Budget
Attendance
Memorial Hall 42,000 33,264 43,000 30,603
4th Floor Meeting Rooms 16,000 10,252 17,000 0,432
Fitch Piaza 11,000 6,315 11,000 5,810
Veterans Memorial Gallery 200 480 800 480
I Milwaukee Art Museum 200,000 183,831 200,000 200,000
Special Evenis
Lakefront Festival of Arts 50,000 50,000 50,000 50,000
Fireworks July 3 450,000 450,000 450,000 450,000
Circus Parade 150,000 150,000 150,000 150,000
Other - North Grounds 1.000 440 1.000 1.000
920,900 884,582 922 900 897,325
Number of Events
Memaorial Hall 250 239 275 220
Catered Dinners 150 171 175 187
Meetings - 4th Floor Rooms 1,100 823 1,200 757
Art Classes - 4th Floor Rooms 850 792 850 BOO
Fitch Plaza 25 15 25 13
Veterans Memorial Gallery 12 7 12 10
Runs 3 2 3 2
2,390 2,049 2,540 1,959
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: VILLA TERRACE

UNIT NO. 1915
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
in accordance with agreements between Milwaukee County

War Memorial Center, Inc., and the County of Milwaukee, -

Milwaukee County War Memortial Center, Inc., operates Villa
Terrace, a museum of the decorative arts located at 2220
North Terrace Avenue. The gracious, Italian Renaissance-
style home is richly decorated with antiques and retains
almost all of its original fixtures dating back to the 1820s.

The rear terrace area which averlooks the lake extends
down a bank to a large, formal garden area fronting on
Lincoln Memorial Drive. The facility Is available to the
general public to enjoy through tours and private rentals.
Admission is charged during public visiting hours. When not
open to the public, the facility is available for rental per

policies established by the Board of Directors.

BUDGET SUMMARY
1996 1897 1898

Expenditures Actual Budget Budget
Personal Services $ 92,008 S 97,672 3 101,072
Professional Fees 11,279 11,879 12,879
Advertising and Promotion 2,328 2,500 4,500
Space and Utilities 39,496 36,102 36,102
Office and Administrative Supplies 1,793 2,740 4,740
Major Maintenance 0 (0] 8]
Total Expenditures $ 146,905 3 150,893 3 159,293
Revenues '

Admissions $ 11,115 $ 12,000 $ 16,100
Rentals 30,897 34.000 38,300
Total Revenues 3 42012 $ 46,000 L 54,400
Property Tax Levy 3 104,893 3 104,893 3 104,893

BUDGET HIGHLIGHTS

« Expenditures increase $8,400 due to a more aggressive
marketing program and additional funding for custodial
and security services based on projected increases in
rentals and museum sponscred programs.

» The operations of the Villa Terrace and Charles Allis Art
Museum were combined in 1986. This restructuring
allows for collaborative programming and markseting of
both museums. Based on this effort, revenues increase

$8,400.

ACTIVITY & STATISTICAL SUMMARY

1996 1995 1997 1998
Budget Actual Budget Budget

Aftendance
Museum Visitors {(Museum open 5 aftemoons) 3,600 3,373 3,600 4,500
Meetings, Dinners, Receptions, Concert Rentals 6,000 6,234 6,000 5,500
Wedding Ceremony Rentals 5,500 5,487 5,500 5,500
Tours Conducted by Volunteers 600 565 600 800
Concerts/Student Recital* 1,200
Special Events including Theatre Performances® 900
Photography Sessions (Commercial and

Weddings)* - —_— - 400
Total Attendance: 15,700 15,659 15,700 18,800

*New Ca—tegon'es for 1998.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MARCUS CENTER FOR THE PERFORMING ARTS

UNIT NO. 1915
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
in accordance with agreements between Milwaukee County
War Memorial Center, Inc., and the County of Milwaukee,
Milwaukee County War Memorial Center, Inc., presenily
operates the Milwaukee County Ben and Ceil Marcus Center
for the Performing Arts (MCPAY} formerly known within the
community as the Performing Aris Center. The center was
built with private money in 1969 and deeded to Milwaukee
County as a public trust for the preservation and enrichment
of the performing arts, including drama, music and dance.

The facility is home to the Milwaukee Symphony, Milwaukee
Ballet, Florentine Opera, Milwaukee Youth Symphony, First
Stage Milwaukee, and other performing arts groups. The
MCPA is located at 929 North Water Street. In addition to
the MCPA providing a first class facility for concerts, the
Center supports a number of community concerts and
activities year-round, including ethnic and culturai festivals
including Martin Luther King Day celebration, and offers the
twelve week Rainbow Surnmer Festival,

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Expenditures $ 4,054,216 5 3,650,645 $ 4,018,364
Revenues 2,554 216 2,150,645 2,518,364
Property Tax Levy % 1,500,000 $ 1,500,000 $ 1,500,000

BUDGET HIGHLIGHTS

»  The County Board of Supervisors adopted a resalution
[File No. 93-283 (a)(a)] on May 20, 1993 that approved
a memorandum of understanding between the County
and the Marcus Center for the Performing Arts (MCPA)
which provides for a fixed level of operating support of
$1.5 million for the years 1994 through 1998.

«  The MCPA will continue to provide quarerly reports
and an annual budget request in accordance with past
practice.

ACTIVITY AND STATISTICAL SUMMARY
1996 Actual 1997 Estimate 1998 Projected
Events Attend. Events Attend. Events Attend. I
Performances/

Public Events 770 646,118 733 604,260 775 697,500
Private Events 1,478 115,313 1,209 75,7158 1,600 102,000
Sub-Total 2,248 761,431 1,942 679,975 2,375 799,500
Rehearsals, Estimate 580 64,344 433 36,775 590 34,000
Totals 2,828 825,775 2,375 716,750 2,965 833,500
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1998 BUDGET REQUEST

DEPT: MILWAUKEE COUNTY AUTOMATED LAND INFORMATION SYSTEM

UNIT NO. 1923
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 15.105(16), 16.971, 20.505(4)(im) and
59.72 of the Wisconsin Statutes and County Board
Resolution File 80-707(a), approved on November 8, 1990,
the Milwaukee County Automated Land Information System
may design, develop and implement a land information
system integrating property and ownership records with U.S.
Public Land Survey referenced parcel-identified boundary
information; prepare boundary-referenced parcel property

Program and Board is collected via a six-dollar surcharge on
the County's existing four doliar Recording Fee. The
additional six-dollar surcharge is split, with four dollars
designated for the Milwaukee County Automated Land
Information System (Org. 1923), and two dollars for the
State Land Information Board. The County continues to
retain its four dollar share of the Recording Fee.

maps suitable for producing accurate land title or survey Previous Register of Deeds Recording Fees $4
boundary line information; and prepare maps of documented Fee for MCAMLIS 4
accuracy suitable for Jocal planning. Pursuant to Section Fee for State Land Information Board _2
59.43, funding for a land infarmation office, modemization of $10
land records and the State of Wisconsin Land Information
BUDGET SUMMARY [
1996 1997 1998 1997/1998
Actual Budget Budaget Change
Services $ 491,374 $ 635,000 3 648,000 $ 14,000
Contractual Crosscharges 3 15,000 1,000 -14,000
Abatements -1,664 0 o 0
Total Expenditures $ 489,713 $ 650,000 $ 650,000 $ 0
Encumbrances $ 308,902 $ 0 $ 0] $ 0
Total Expenditures & Encumbrances 3 798,615 3 650,000 5 650,000 5 0
State Granis $ 138,500 5 100,000 $ 100,000 [ 0
Sewer District & Utility Contributions 50,000 50,000 50,000 0
Recording Fee Surcharge 574,328 500,000 500,000 0
Total Revenue $ 762,828 5 650,000 5 650,000 $ 0]
Contribution to Reserve Account 273115 0] 0 o
Property Tax Levy . $ 0 5 0 3 0 ) 0
BUDGET HIGHLIGHTS

= This appropriation provides 1998 expenditure authority
of $650,000 for the Automated Land Information
Systemn., Revenue of $500,000 is projected to be
collected from recording fees collected by the Register
of Deeds earmarked for land information modemization
by Section 53.88(5) Wisconsin Statutes, and $100,000
is expected to result from grants to be awarded to the
County by the Wisconsin Land Information Board.
Additional revenue of $50,000 will result from an annual
payment to be made by the Milwaukee Metropolitan
Sewerage District. Contributions to this project from the
private utilities, Ameritech, Wisconsin Electric and
Wisconsin Gas, of $520,000 each, were completed in
1994, Miwaukee County is not required fo provide tax
levy dollars.

« Expenditure authority of $650,000 is comprised of
$598,000 to continue to develop the automated base
map and parcel-based land information system as
provided for in the plan approved by the County Board,
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$50,000 for surveying services provided by the
Southeastem  Wisconsin  Regional  Planning
Commission (SEWRPC) in performance of its duties as
the Milwaukee County Surveyor under the requirements
of Section 59.60 Wisconsin Statutes, $1,000 to cbtain
subdivision and map survey prints from the Register of
Deeds, and $1,000 for meetings and travel expense.

«  Work on the initial automated base map is scheduled to

be completed in 1998. At that time, an ongoing
maintenance effort will be requested to ensure that the
automated base map is kept up to date. Subsequently,
the automated mapping base may be enhanced by the
creation of additional layers of information useful to
county and local government.

«  Adecrease of $14,000 in Contractual Charges is due to

a reduction of $14,000 in the crosscharge from the
Register of Deeds due {o actual experience in 1996 and
in 1997,



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CHARLES ALLIS ART MUSEUM

UNIT NO. 1928
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 45.058 of the Wisconsin Statutes and
in accordance with agreements between Milwaukee County
War Memarial Center, Inc., and the County of Milwaukee,
Milwaukee County War Memorial Center, inc. operates the
Charles Allis Art Museum, lacated at 1630 East Royall
Place, which was the home of a wealthy Milwaukeean who
collected a vast quantity of museum-quality artifacts. The
building and its contents were originally donated to the City
of Milwaukee in 1946 and operated under the auspices of
the Public Library System. In 1978, this priceless
community asset was transferred to the War Memorial

Corporation, again to be held in the public trust. The
exhibits offer a rare insight into art from all over the world.
Public programming includes monthly changing art exhibits
featuring primarily Wisconsin art, regularly scheduled
concerts, films, workshops, an annual youth concert series
and special events such as the Moming Glory Crafis Fair.
Public tours, gallery talks, artist demonstrations and special
programs such as Talks and Teas and Travelogs are also
offered. Community groups, civic, cultural, veterans and

private organizations use the facilities regularly.

BUDGET SUMMARY
1996 1987 1508

Expendifures Actual Budqet Budget
Personal Services $ 117,428 5 133,112 $ 133,112
Professional Fees 9,379 5,500 5,500
Advertising and Promation 12,077 11,800 11,800
Meetings, Travel and Auto Allowance 728 600 600
Space and Utilities 48,966 42 899 42 899
Office and Administrative Supplies 12,330 7,300 7,300
Major Maintenance 0 0 4]
Total Expenditures $ 200,909 3 201,211 5 201,211
Revenues
Admissions 5 11,754 $ 16,000 5 16,000
Rentals 20,359 16,500 16,500
Interest Income From Charles Allis Trust Fund 12.585 12.500 12.500
Totat $ 44,698 $ 45,000 $ 45,000

| Property Tax Levy 5 156,211 3 156,211 3 156,211

ACTIVITY AND STATISTICAL SUMMARY
1996 1997 1998

Aftendance Actual Budget Budget
General Museum Attendance (includes Art Openings and Fairs) 18,324 17,720 17,000
Sunday Tours 385 200 425
Art Programs 448 400 270 ~
Concerts 180 500 500
Film Programs 1,061 800 500 *
Tours, Contracted 472 400 550
Meetings, Art Groups 523 480 250 *
Special Events (Ouireach) 688 1,200 350 *
Volunteer Activities 799 1,200 900
Private Events (Refreats, Receptions, Weddings, Seminars) 1,235 1,700 600 *
Civic and Cultural Activities 4177 1.800 1,000 *
Planning Meetings and Appointments 1.100 680 850
Total Attendance B 29,402 26,780 22,8895

* 1998 attendance figures are based on reduced usage due to construction of the Coach House Expansion with

completion scheduled for Spring, 1998.
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: OFFSET TO INTERNAL SERVICE CHARGES

UNIT NO. 1930
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59.51(2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1986 1997 1998
Actual Budget Budget

Expenditures

Offset to Service Departments Charges $  -38,225519 $ -26,831,619 $ -25,055,184
Revenue

Offset to Service Departments Revenue -38.225.519 -24 060,483 =24 940,901
Property Tax Levy \ $ 0 % -2,771,136 $ -114,283

The purpose of this non-departmental budget is to reduce
totai County expenditures and revenues by the amount of
charges from internal service fund depariments to other
County departments. Without this adjustment, total County
expenditures and revenues would be overstated.

The $-24,940,801 of expenditure and revenue offsets reflect
the charges from the following depariments to other County
departments:

1150 - Dept. of Administration - Risk Management 3 -5,710,850
1160 - Dept. of Administration - Information Management Services* 5 0
5070- Public Works Professional Services Division $ -7,065,232
5330 - Public Works - Fleet Maintenance ‘ $ -7.914,261
5700 - Public Works - Administration and Facilittes Managerment % -4.250,458
Total $ 24,940,901

The second part of this budget is the tax levy impact of
undistributed crosscharges from the departmental budgets.
At the Adopted level, crosscharges from an internal service
or enterprise department to using department are analyzed
to make sure that both budgets reflect the same amount.
However, miscommunications between departments at the
requested level or last minute changes to budgets at the

recommended level may result in some crosscharges being
over or under charged out., The crosscharge discrepancies
are offset in this budget so that total County expenditures
and revenues are not over or understated. The 1998
recommended budget includes the following undistributed
crosscharges: $-114,283 for DPW charges.

Revenue

Expenditure Tax Levy
Offset to Service Departments Charges 8 -24,940,901 $ -24.940,901 % 0
Undistributed Crosscharges -114,283 a
Total $ -25,055,184 $ -24.840,901 % -114,283

» In 1997 a change in budgeting policy eliminates the
allocation of IMSD charges to departmental budgets.
However, to recover direct revenues associated with

these charges, IMSD will continue to provide users the
cost of its services.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CHARGES TO OTHER COUNTY ORGANIZATION UNITS

UNIT NO. 1900-8820
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUNMMARY
1996 1997 1998
Actual Budget Budget
Charges to Other County Organization Units $-7,785,051 $0 $0

This budget represents the offset to Central Service costs
allocated to depariments in order to show the full cost of
operating a department. Beginning in 1997, the Central
Service Allocation (account 6779) was not included as an
expenditure in department’s operating budgets. The Central
Service Allocation will continue to be developed by Central
Accounting and sent to departments. Departments
receiving grant revenues, indirect revenues (internal service
fund depariments) or outside (direct) revenues will include
the Central Service Allocation amounis when seeking
reimbursement.

The Central Service Allacation for 1998 reflects the prorated
cost for the following:

1998 BUDGET
Department of Human Resources $2,858,926
Department of Audit 1,288,852
Procurement B8BB,061
Accounts Payable 597,281
Treasurer 576,324
Payrall 692,457
Labor Relations 425,479
County-Wide Audit 141,561
Carryover -407 182
Accounting 523,295
Budget 713,374
TOTAL $8,199,428

The Central Service allocation amounts for the 1988 budget
are based upon the 1998 Cost Allocation Plan. The 1998
Plan uses 1996 actual costs as its basis and includes a
carryover provision for the difference between the 1996 Plan
{which was based on 19394 actual costs} and 1996 actual
costs. Reflecting the 1996 carryover in the 1998 budget
increases charges o those departments that were
undercharged In 1996 and reduces charges to those
departments that were overcharged in 1996.

1900-8820 - 1



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CHARGES TO OTHER COUNTY ORGANIZATION UNITS UNIT NO. 1900-8820
FUND: General - 010000 {

ALLOCATION BREAKDOWN

1997 1998

Budget Budget

1000 County Board $ 40,287 % 38,871
1011 County Executive - General Office 10,268 9,989
1015 County Executive - Emergency Govermment 10,879 6,127
1018 County Executive - Office oh Handicapped 5,537 5,182
1020 County Executive - Intergovernmental Relations 3,753 4,022
1021 County Executive - Veterans Service 4,214 4,761
1106 DOA - Department of Economic Development 10,841 9,852
1111 DOA - Housing and Community Development 78,087 70,104
1117 DOA - Rent Assistance : 165,061 107,103
1130 Corporation Counsel 20,003 22,868
1150 DOA - Risk Management : 39,287 43,705
1151 DOA - Administration and Fiscal Affairs 28,034 41,701
1160 DOA - Information Management Services 162,255 159,801
2000 Combined Court Related Operations 485,982 : 451,718
2430 Child Support Enforcement ‘ 97,918 88,211
3010 Election Comrmission 4,990 8,708
3270 County Clerk 12,377 15,339
3400 Register of Deeds 24,205 38,579
4000 Sheriff 673,158 718,429
4190 Medical Examiner 35,063 37,001
4300 House of Correction 326,467 335,099
4500 District Attorney 110,863 132,422
5040 Airport 227,736 264 429
5070 DPW Professional Services 248,753 186,214
5100 Highway Maintenance 101,284 04,042
5330 Fleet Maintenance 238,113 245 587
5600 Milwaukee Transit System 210,046 160,237
5700 DPW Administration/Facilities Management 393,662 362,553
53800 User Side Subsidy ' 32,697 24,481
6800 DHS - Mental Health Division : 1,123,174 1,014,753
71006 JLDH Transition Team 0 146,578
7200 County Supported Health Programs 0 180,315
7900 Department on Aging 218,794 192,872
8000 Department of Human Services 1,467,525 1,356,494
8000 Parks Depariment 1,164,644 1,239,197
9500 Zoo 408,634 372,957
9910 University Extension Service 6.116 9.026
Total Charges to Other Organizational Units $8,194,707 $8,199,427
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: ALTERNATIVES TO INCARCERATION

UNIT NO. 1940
FUND: General - 01000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the
Wisconsin Statutes, the County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1997 1988 ‘_1997)'1 998
Budget Budget Change
Alternatives to Incarceration 5 1,682,382 $ 1,737,775 $ 55,393

In 1996, the County Board of Supervisors adopted File No.
96-273 which authorized and directed that the Wisconsin
Correctional Services and In-House Correctional Services
contracts relating to the operation of the Intake Screening
Center and the population levels of the Jail and House of
Correction be transferred from Combined Court Related
Operations to the jurisdiction of the Sheriff's Department.

This transfer was made to provide the Sheriff with tools fo
assist with the management of the Jail and to ensure the
confinued unhampered future operation of these programs.
For 1998, these programs wili remain under the jurisdiction
of the Sheriff and the funding for the programs placed in
Org. 1940. : E

Wisconsin Correctional Services 1887 - . 1998 1957/1998
_ Budget Budget Change |
Operation of Intake Screening Center $ en4722 § 639,317 3 34,595
Booking Magistrate/Qut-of Custody Program - 120,560 133,003 12,443
Operation After Revocation Program (OAR) _ 7.6.‘100 83,955 ' 7.855
Community Service Option Program 5,000 5,500 500
Milw. County Pretrial Intoxicated Driver Intervention Program 120,000 [1] {120,000}
Total N $ 926382 $ 861775 §  (84,607)
In-House Correctional Services, Inc. 1997 1998 198711998
Budget Budget Change |
Intensive Supervision of Adult Defendants 3 876,000 { $ 876,000 | % 0]
Intensive Supervision of Juvenile Defendants 219,000 0 (219,000)
Crosscharge to Department of Human Services {218.000) 0 219,000
“ Total | 3 876,000 [ $ 876000 $ 0
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: ALTERNATIVES TO INCARCERATION

UNIT NO. 1940

FUND: General - 01000

Total Alternatives to Incarceration Budget 1987 1998 1997/1998
- Budget Budget Change
Total Expenditures L 1,802,382 | § 1737775 | § (64,607}
Less: Reimbursement Revenue from the State of Wisconsin ‘
Department of Transportation for the Milwaukee
County Intoxicated Driver Intervention Project $ (120,000) | $ 0% 120,000
{Project no langer operational in 1998)
TAX LEVY $ 1,682,382 | § 1,737,775 | § 55,393

BUDGET HIGHLIGHTS

The funding to continue the contract with WCS to
operate the Intake Screening GCenter Increases
$34,595, from $604,722 to $639,317, due to increased
staff costs including the restoration of one case
manager and increased drug testing of defendants.
Funding provided for WCS to provide defendant
screening and bail evaluation services for the Booking
Magistrate and Out-of-Custody Intake Court Programs
increases $12,443, from $120,560 to $133,003. Under
these programs, a Court Commissioner, with the
assistance of Sheriff and WCS siaff, reviews charges
against minor viclators and releases low-risk offenders
with orders to return to the court. These out-of-custody
misdemeanants are processed in Traffic Intake Court
on Monday afternoon, Tuesday afternoon and Friday
moming. The processing of out-of-custody
misdemeanants in Traffic Intake Court increases the
timeliness of processing in-custody defendants through
Intake Court. The $133,003 provided for 1998 wili fund
the WCS portion of these programs for seven nights per
week for all of 1998.

An increase of $7,855, from $76,100 to $83,955, is
provided for Wisconsin Correctional Services to
continue administering an Operating After Revocation
{OAR) Program, enabling WCS to assign two
casewoarkers for the purpose of assisting clients in
getting their driver's licenses reinstated and in
preventing recidivist QAR and OAS (Operating After
Suspension) arrests.

The Community Service Options Program operates in
most of the suburban municipal courts, coordinating
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and supervising sentences for persons convicted of
municipal offenses who perform public services
because they are unable to pay the assessed fine, or to
fulfill specific sentence requirements. 1t reduces inmate
housing costs at the House of Correction while
providing free labor to non-profit groups. Occasionally,
the program provides employment opportunities beyond
the original velunteer service period. The County’s
contribution fo this program increases $500, from
$5,000 to $5,500. {

A decrease of $120,000, from $120,000 to 30, results
from the loss of a grant from the State Department of
Transportation. This grant fully supported the
Milwaukee County Pretrial Intoxicated Driver
Intervention Project. Due to the loss of grant funding,
this project will no longer be operated.

An appropriation of $876,000 is provided to continue a
contract with In-House Correctional Services, inc. for
a program for intensive supervision of an average of
200 pretrial adult defendants a day in lieu of detention
in the Milwaukee County Jail. The funding for 1988
provides services for 200 adults per day at a cost of
$12 per day per defendant,

The appropriation and corresponding crosscharge of
$219,000 to continue the contract with In-House
Correction Services, Inc. for the electronic monitoring of
juveniles is transferred into the Department of Human
Services budget. In 1997, the entire cost of this
contract was crosscharged to the Department of Human
Services.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MILWAUKEE COUNTY LEGAL RESOURCE CENTER

UNIT NO. 1943
FUND: General - 01000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2), Wiscansin
Statutes, the County Board shall represent the County and

have the management of the business and concerns of the
County in all cases where no other provision is made.

T - BUDGET SUMMARY
1996 1997 1998 1997/1998
Actual Budget Budget Change
Expenditures $ 210,068 | $ 187,215 | $ 194,215 | $ 7,000
Revenues* 88,521 0 0 o]
Tax Levy ] 121,147 | § 187,215 | § 194,215 | g 7,000

&

Revenues of $88,921 in 1996 were due to a one time partial sale of the Law and Reference Library collection.

BUDGET HIGHLIGHTS

The Milwaukee County Legal Resource Center
{(MCLRC) opened May 1, 1996, under the control and
oversight of the Chief Judge and the Clerk of Circuit
Court/Director of Court Services. Corporation Counsel,
the Chief Judge and Clerk of Circuit Court/Director of
Court Services enfered into a contract with the
Wisconsin State Law Library for operation of the
Center. Through collections and services linked to
those at the State Law Library, MCLRC provides legal
information, materials and online computer services to
County departments, judges and the general public.

The MCLRC collects revenue but it is deposited with
the State. According to the contract with the State Law
Library, any revenue collected may be used to pay
sales tax; staff the Center; maintain, repair, lease or
purchase equipment, books, sofiware or other materials
for the Center. On or before March 31, 1998, the State
will provide a written accounting as fo the collection and
use of all such operating revenue. The State is
anticpating revenues in 1998 to be $5,500, with $3,600
offsetting costs of copier expenses and $1,800 applied
toward equipment purchases for the Legal Resource
Center.

Expenditures are increased $7,000. A $6,000 increase
is due to the approval by the State of Wisconsin's Joint
Finance Committee of Legal Resource Center staff as
Project positions. This designation entities the staff to

1943-1

receive fringe benefits. An additional $1,000 is
budgeted for salary increases.

The MCLRC collection consists of the following:

- Wisconsin legal materials: case law, stafutes,
administrative code, agency decisions

- Wisconsin Continuing Legal Education books and
legal periodicals

-~ Federal collection: U.S. Supreme Court Repoerier,
Federal Reporter, Federal Supplement, Federal
Rules Decisions, U.S. Code Service, Code of Federal
Regulations and Federal Register

- Treatises and looseleaf services covering the
significant areas of law

-~ Indexes, encyclopedias, restatements and formbooks

This collection is supplemented by LRC staff access to
Lexis, Westlaw, the Internet and CD-ROM services. In
addition, public terminals provide users with access fo
the LOIS Wisconsin CD-ROM disk, including all State
Bar Continuing Legal Education books. Public access
terminals are provided for dial-out capabilities for
citizens who have accounts with Lexis or Westlaw.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: APPROPRIATION FOR CONTINGENCIES UNIT NO. 1800-8901
FUND: General - 01000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.84(5) of the Administration, shall transmit an estimate of funds required
Wisconsin  Statutes, the Director, Department of as an appropriation for contingencies.
' BUDGET SUMMARY
1997 1988
Budget Budget
Appropriation for Contingencies $ 4,000,000 5 3,500,000

Contingency Appropriation Analysis

1995 1996
Adopted Appropriations $ 5,500,000 3 2,897 880
Transfers In 1,663,817 578,323
Transfers Out -4 553 967 -891.795
Year-End Balance % 2,499,850 s 2,584,408

BUDGET COMPARED TO APPROPRIATION TRANSFERS

Adopted Appropriation
Year Budget Transfers Qut
1988 $3,500,000 $4,082,231
1989 ’ 3,000,000 3,476,406
1890 3,000,000 3,197,417
1991 4,500,000 4,789,182
1992 : 3,000,000 2,048,829
1993 2,762,252 2,616,635
1984 4,000,000 1,115,141
1895 5,500,000 4,553,967
1936 2,897 880 891,795
1997 4,000,000 o]
Mean $3,516,013 $2,677,160
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: YQUTH EMPLOYMENT PROGRAM

UNIT NO. 1849
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the
Wisconsin Statutes, the .County Board shall represent the
County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY -
1096 1997 1998
Actual Budget Budget
Expenditures $ 356,933 | & 322,704 $ 322,704
Revenue 47 574 0 0
Property Tax Levy 3 309,359 | % 322,704| % 322,704

This appropriation helps provide meaningful work
experience, career exposure and limited on-the-job training
to those individuals who, because of restrictive Job Training
Partnership Act (JTPA) income requirements, would
otherwise be precluded from this opportunity. The Program
Administrator will contract with community agencies,
municipalities, and school boards for the purpose of
screening, employing and evaluating area youth for jobs in
both After School and Summer Youth Employment

1949-1

Programs. The 1998 appropriation for this program remains
the same as in 1897.

This appropriation will also be used by the Program
Administrater to coordinate the County’s participation in the
JTPA “Step-Up” Youth Employment Program in the event
Federal funding is made available through the Private
Industry Council.



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: EMPLOYEE FRINGE BENEFITS UNIT NO. 1950
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.51(2) of the County and have management of the business and
~ Wisconsin Statutes, the County Board shall represent the concerns in all cases where no other provision is made.
L BUDGET SUMMARY
B 1996 1997 1998 1997/1998
Actual Budaet Budget Change

Health Benefits - Hospital,
Professional, Major Medical
& Dental . B 47,253,947 | $ 49,588,142 | 47549358 | $ -2,038,784

Employee Group Life Insurance 1,552,132 1,538,082 1,697,324 59,242

Annuity - County Maridatory :
Contribution | 838,843 800,000 781,875 -18,125

Y

Retirement System

. |[Contribution o 17,72?.697 12,331,126 10,285,916 -2,041,210
- i " """"""'" T ! ’ .
Medicare Reimbursement to '
Retired Employees 2,418,707 3,061,152 2,683,275 -367 877
Health Benefits - Consultant .
Fees i 436,377 : 180,000 : 180,000 0
Local Transporiation (Transit
Pass Program) D 175,000 190,000 15,000
$ 70227703 { § 67,673,502 | $ 63,281,748 ) bL: -4,391,754

Less: Charges to Other = y
County Pepartments 70,226,133 (¥ 0 0
Less: Other Revenue 1,570 - D 0 : 0
Net Expenditures $ 0% 67,673,502 | $ 63,281,748 | $ -4,391,754
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: EMPLOYEE FRINGE BENEFITS

UNIT NO. 1850
FUND: General - 310000

5303 - Health Benefits - Hospital, Professional, Major Medical and Dental Expense

Decrease $2,038,784, from $49,588,142 to $47,549,358.

This appropriation provides for the cost of the following health benefits:

Basic Health Benefits,

Including Major Medical
Mental Health/Substance Abuse Carve-Out
Health Maintenance Organizations (HMO)
County Dental Plan
Dental Maintenance Organizations (DMO)
Administrative Expense
Employee Health Plan Waiver
Contributions {Active, Retired,

Cther Employees)

Total Health Benefit Cost

1997 1998
Budget Budget Change

3 23,629,581 § 24668820 % 1,039,238
1,466,625 859,030 -607,595
23,817,896 22,797,176 -1,020,720
2,045,699 1,752,301 -293,398
743,370 887,028 143,658
1,395,379 1,381,513 -13,868
66,000 66,000 0
-3,576.408 -4.962.510 -1.386.102
- B 49,588,142 $ 47549358 5 -2,038,784

A five-year comparison of budget and actual experience far health insurance is as follows:

Year Budget Actual Actual % Change
1992 45,374,923 44297 415 16.3
1993 50,478,816 46,544 518 5.1
1994 49,391,645 44 936 626 -3.5
1985 51,317,413 47,311,697 53
1996 41,787,208 47,253 946 -0.1

Based on actuarial analysis of the County’s self-insured
plan, 1998 increases for the basic hospitalization and
surgical/medical benefit are expected to be 8%, with a
corresponding increase of 12% for the major medical
benefit. These increases will be partially offset by a lower
number of employees/iretirees covered. The Request For
Proposal (RFP) process conducted in 1997 coniributes to a
significant reduction in anticipated expenses for 1998. The
Mental Health/Substance Abuse Carve-Out cost decreases
due to a new contract with Health Management Center, Inc.
The Humana HMO will no longer be offered in 1998. The
rates for the two remaining HMQO's, Compcare and Family

1950-2

Health Plan, will continue unchanged for 1998. Employee
monthly contributions are expected to increase in 1998,

5304 - Employee Group Life Insurance
increase $59,242 from $1,538,082 to $1,597,324

The 1998 requested appropriation contains a $59,242
increase over the 1997 adopted level due to an increase, for
certain employee groups, in the dollar amount of coverage
{from $20,000 to $25,000) that the County is required to pay
the full monthly premiums.



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: EMPLOYEE FRINGE BENEFITS UNIT NO. 1950
FUND: General - 010000

A five-year comparison of budget and actual experience for group life insurance is as follows:

Year Budget Actual Actual % Change
1992 1,097,910 946,457 0.2
1993 775,000 893,237 56
1994 1,310,329 997,103 11.6
1995 1,478,549 1,358,364 36.2
1996 1475934 1,552,132 14.3

5305 - Annuity - County Mandatory Contribution

Decrease $18,125 from $800,000 to $781,875

The budget for the County's mandatory annuity contribution 8% of eamings for Deputy Sheriff
relates to eligible employees who have been members of 8% of eamings for Elected Officials
the pension system prior to January 1, 1971, at the following 6% of earnings for Other Employees
rates:

A five-year comparison of budget-to-actual experience for the anntity contribution is as follows:

Year ' Budget Actual Actual % Change
1992 2,165,000 2,064,239 -8.5
1993 2,000,000 2,024 520 -1.9
1994 1,900,000 1,820,161 -5.2
1995 1,950,000 1,602,361 -16.6

1996 1,750,000 838,843 -47.6

5309 - Retirement System Contribution

Decrease $2,041,210 from $12,331,126 to $10,289,916

The County’s Retirement System [ump-sum contribution for 1999. The Employees' Retirement System administrative
1997 was budgeted at $12,331,126, including $167,688 for expenses are offset in the Department of Human Resources
the OBRA pension contribution. For 1998, $10,289,916 is by revenue from pension fund investments and are not
budgeted for the lump-sum contribution, including $218,196 included in this budget.

for OBRA. This contribution will actually be paid in early

The decrease in the County's lump-sum contribution for 1998 as compared to 1997 is due to the following:

1997 Final Estimate $12,331,000
Decrease due to change in asset valuation -3,148,000
Decrease due to investment retumn -508,000
Decrease due to contribution variance and expenses -208,000
Increase due to demographic experience 822,000
Increase due to plan changes ‘ 656,000
Increase due to salary increases 445.000
1998 Estimate (rounded) $10,290,000

1950-3



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: EMPLOYEE FRINGE BENEFITS

UNIT NO. 1950
FUND: General - 010000

A five-year comparison of budget-to-actual experience for the retirement system contribution is as follows:

Year Budget Actual - Actual % Change
1992 17,180,830 15,429,288 -12.0
1993 15,631,287 15,631,287 1.3
1994 15,863,000 15,863,000 1.5
1995 18,813,000 18,813,000 18.6
1996 17,727,697 17,727 697 -5.8

5316 - Medicare Reimbursement to Retired Employees
Decrease $367,877 from $3,061,152 to $2,693,275

This account provides for County payment of the Medicare
Part B premium for 4,858 retired employees, including their
eligible beneficiaries, over age 65 who retired with 15 or
more years of pension-credited setvice or are on Disability
Medicare. The 1897 Medicare rate of $43.80 was not set by

Congress until after adoption of the County’s 1997 budget,
which included a projected rate of §54. Once again, the
actual cost of the premium will not be finalized by Congress
until November. The 1998 projected Medicare rate is
$46.20 per month.

A five-year comparison of budget-to-actual experience for Medicare reimbursement to retired employees is as follows:

Year Budget

1902 1,855,850
1993 2,196,000
1994 2,173,532
1995 2,445 144
1998 2,871,540

6148 - Health Benefits - Consultant Fees
Increase $0 from $180,000 to $180,000

An appropriation of $180,000 js included in the 1928
Employee Fringe Benefits Budget for the purpose of
retaining outside consultants to assist DHR staff in actuarial
analysis, ad hoc reporting, contract/rate negotiations,
preparation of Requests for Proposal for whole/universal life
insurance and visionfhearing care per County Board
resolution, and implementation of major revisions to the
Benefits Plan.

Actual Actual % Change
1,734,669 22.3
1,907,747 10.0
2,209,622 15.8
2,306,429 4.4
2418707 49

1950-4

6804 - Local Transportation (Transit Pass Program)
Increase $15,000 from $175,000 to $190,000

An appropriation of $190,000 is included to cover the
continuation of the County's corporate transit pass program.
The County, as the employer, would pay $105 per
employee toward the cost of the quarterly pass, while the
employee would be charged $30 per quarter.
Approximately 7,000 free bus passes were distributed fo
County employees in 1997. Based on employee co-pay
participation during the 4th quarter of 1997, it is estimated
$190,000 will be the 1998 cost of the County’s share of the
pass.



COUNTY EXECUTIVE'S 1998 BUDGET

DEPT; INTERGOVERNMENTAL TRANSFER PROGRAM-NURSING HOMES UNIT NO. 1958
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 58.07(5) of the concemns of the County in ail cases where no other provision
Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and

BUDGET SUMMARY
1996 1997 1998
Actuai Budaget Budget
Intergovermmenta)l Cerfification Program $ 1,451,330 § 1,500,000 5 1,700,000
Under Section 3.775 of the State of Wisconsin Methods of program separate from the normal operating expenditures
Implementation for Medicaid payments to Nursing Homes, and revenues for the rehabilitation centers.
the State provides special allowances for facilities operated
by local units of government. These allowances recognize BUDGET HIGHLIGHTS
the unigue nature of facilities operated by local units of
government.  Local govermnment-operated facilities The 1998 Budget includes $1.7 million of revenue from the
experiencing operating deficits associated with the provision State of Wisconsin under the Intergovernmental Transfer
of care to Medicaid patients are eligible for supplemental Program (ITP). The final ITP award for 1996-97 is
funding. approximately $4.1 million which is the result of a one-time
) adjustment. Due fo changes in the ITP allocation basis,

The property tax associated with the provision of care to MHD will realize increased revenues under this program
Medicaid patients is eligible as match for Federal Medicaid over the 1997 budget.

funds. This non-departmental budget is used to record the
receipt of revenue associated with this supplemental funding
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY BOARD NON-DEPARTMENTAL PROJECTS UNIT NO. 1964
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.51(2) of the cancems of the County in all cases where no other provision
Wisconsin Statutes, the County Board shall represent the is made.
County and have the management of the business and

BUDGET SUNMARY
1996 1997 1998
Actual Budget Budget
County Board Non-Deparimental Projects kS 68,064 % 99,000 5 99,000
This non-departmental appropriation provides the County This account has been used for Merit Awards, County
Board with flexibility in determining priorities for necessary memberships and County Board publications,

projects and allocating expenditures o meet greatest needs.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: FEDERATED LIBRARY SYSTEM

UNIT NO. 1966
FUND: Generai - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59.03(1) and 59.51(2)
of the Wisconsin Statutes, the County Board shall represent
the County and have the management of the business and

concerns of the County in all cases where no other provision
is made.

Federated Library System

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budaet

66,416 3 66,702 3 66,693

The 1998 budget appropriation of $66,693 is based upon
Section 43.15(2) of the Wisconsin Statutes which requires
County support for library services at a level not lower than
the average for the previous three years. The amount is not
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designated for any specific purpose or special program.
Is to be used by the Federated Library System to offset
pragram costs which are determined to be priorities.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MILWAUKEE COUNTY FUND FOR THE ARTS UNIT NO. 1974

FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provision of Sections §9.17 and 59.51(2) of
the Wisconsin Statutes, the County Board shali represent
the County and have the management of the business and

concemns of the County in al cases where no other provision
is made.

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
Milwaukee County Fund for the Aris $ 500,000 % 500,000 5 500,000

On October 2, 1986, the County Board adopted resolutions
[File Nos. 84-466 and 86-463] which specified that a
non-deparimental account be established for cultural
programming to be administered by the County Board, with
certain guidelines and coriteria for awarding County aris
funds. In addition, the County Cultural, Artistic and Musical
Programming Advisory Council (CAMPAC) was created to
advise the County Board, through the Committee on Parks,
Recreation and Culture, with regard to the cultural, artistic
and musical programming and endowment/grant
components of County arts funding.

On November 9, 1989, the County Board adopied a
resolution [File No. 88-631(a)(a)] which authcrized and
directed the Parks Director to have administrative authority
and responsibility for all County cultural programs previously
administered by the County Board. To effectuate this
authority, the appropriation for County arts funding was
transferred from the non-departmental account, Milwaukee
County Funds for the Arts {Org. Unit 1974}, to the Parks
Department (Org. Unit 9000) operating budget.

The 1981 adopted budget re-established a
non-departmental appropriation for County arts funding
{Org. Unit 1974) with administrative atthority, appropriation
request and responsibility for County cultural programs
remaining with the Parks Department.

On January 17, 1991, the County Board adopted a

resolution [File No. @1-18 (a)(a)] which authorized and
awarded matching grant funds, rental subsidies, and Artistic
Development Program allocations to eligible organizations
and individuals. The Board also authorized the Director of
Parks, Recreation and Culture to prepare contractual
agreements with specific agencies for community cultural
events and o enter into an agreement with the Milwaukee
Foundation to administer Milwaukee County's performing
and visual arts fund. Allocations of the cultural arts funds
are recommended by the Milwaukee County Cultural, Artistic
and Musical Programming Advisory Council (CAMPAC).

I, Cultural. Artistic, and Musical Programming

Under this program Milwaukee County, through its
administrative agent, the Milwaukee Foundation, will enter
into contractual relationships with community organizations
providing, either at a nominal charge or free to the public,
specified cultural, artistic and musical performances, with
priority given to those groups using County facilities.

(1) Community Cultural Events Program

Under this program category, Milwaukee County
will, on an annual basis, determine the number and
type of performances it desires to purchase
through the sclicitation of "Request for Proposals”
based on approved eligibility criteria and guidelines:

Community Cultural Events Program
1996 1997
enc' Allccations Aliocations
Artreach Milwaukee $ 5,000 L 5,000
City Ballet 2,000 2,000
Ko-Thi Dance Company 6,000 6,000
Latino Arts, Inc (Friends of the Hispanic Community) 2,000 2,000
Milwaukee Inner City Arts Council 6,000 6,000
Milwaukee High Schoal Theater Festival 5,000 5,000
Milwaukee Musician Association* 3,000 i
Milwaukee Public Theater 2,500 2,500
Community Programming™* 35,000 38,000
TOTAL 5 66,500 $ 66,500

*  Milwaukee Musicians Association is recommended for funding in 1987 under Parks Prograrmming in the Community Events
Category. The allocation to the Musicians Association will be $3,000.

=  The 1995 and 1997 allocations were for programming at Washington, Humboldt and other County Parks.

19741



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MILWAUKEE COUNTY FUND FOR THE ARTS

UNIT NO. 1974
FUND: General - 010000 i-

Endowments and Grants

Under this program, grants are awarded with the
objective of promoling new and existing arts
organizations. These grants are designed to help arts
groups meet their operational and programming
EeXpenses.

{1) Matching Grants Program

This grant proegram provides a direct subsidy o
professional performing arts organizations that
meet established criteria:

Matching Grants Program |
1996 1997
Expenditures Grants Grants
Artist Series at the Pabst 3 6,000 $ 7,000
Artreach Milwaukee 9,700 8,337
Bel Canto Chorus 8,500 8,079
City Ballet 3,000 4,000
Civic Music Association 4,000 - 3,418
Concord Chamber Orchestra 1,500 1,457
DanceCircus, Ltd. 7,500 6,875
Danceworks* 3,500 4,250
Et toi tu danses? 3,000 4,000
First Stage Milwaukee 10,800 10,827
Florentine Opera Company 21,500 22,118
Great American Children’s Theater 10,800 11,367
Great Lakes Opera 6,500 6,718
Historical Keyboard Society 6,500 5,953
Ko-Thi Dance Company 9,700 10,761
Latino Arts {Friends of Hispanic Community) 6,000 5,750
Milwaukee Baliet 34,500 33,522
Milwaukee Chamber Orchestra 6,500 6,429
Milwaukee Chamber Theater 8,700 10,488
Milwaukee Children's Theater * 1,250 2,000
Milwaukee Dance Theater 6,000 6,314
Milwaukee Inner City Arts Council 8,500 6,571
Milwaukee Musical Theater (Milwaukee Opera Company) 7,500 6,604
Milwaukee Public Theater 4.000 6,260
Milwaukee Repertory Theater 34,500 39,909
Milwaukee Symphony Orchestra 107,000 98,924
Milwaukee Youth Symphony 9,700 0,864
Next Act Theater 9,200 8,799
Present Music 9,200 8,268
Skylight Opera Theater 11,000 15,299
Theater X 8,500 7617
Walker's Point Theater for the Ards 7,800 6,397
Wild Space Dance Company 6,500 6,238
Woodland Pattern 9.200 : 9,390
TOTAL § 408750 $ 409,803 |

Note: Matching Grant Program includes State regranting funds of $15,000 for 1996 and $17,303 for 1997.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: MILWAUKEE COUNTY FUND FOR THE ARTS

UNIT NO. 1974
FUND: General - 010000

(2) Aristic Development Program
Under this program, project grants and technical
assistance are provided to individual artists and

arts organizations which are not served by a major
fund drive or a community organization which

Expenditures
individual Artists
HI. Administrative Services

The County Board of Supervisors has entered into an
agreement with the Milwaukee Foundation to administer

Expenditures
Milwaukee Foundation

Total Arts Funding*

sponsors arts programs and is currently using
criteria established by the Miwaukee Arls

Foundation.
1996 1997
Actual Allocated
$10,000 $10,000

Milwaukee County's performing and visual arts fund under
guidelines approved by the County Board of Supervisors.

1996 1997
Actuat Allocated
$ 30,000 $ 31,000
$515,000 $517,303

*  Inciudes State regranting funds of $15,000 for 1996 and $17,303 for 1997.
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: KEEP GREATER MILWAUKEE BEAUTIFUL

UNIT NO. 1980
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59,17 and 59.51(2) of
the Wisconsin Statutes, the County Board shall represent
the County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1896 1987 1998
Actual Budaget Budget
Keep Greater Milwaukee Beautiful $12,750 $12,750 $12,750

Keep Greater Milwaukee Beautiful, Inc. (KGMB) has been
a certified affiliate of Keep America Beautiful, Inc. since
1985. KGMB facilitates Greater Milwaukee programs
designed to educate the public about responsible soclid
waste management and to incorporate the principles of
reduce, reuse, recycle, compost and litter prevention to all
sectors of the community.

18801

In 1997, 44,500 registered volunteers participated in the
Spring County-wide Community Service Campaign, the
Clean and Green Team. This campaign collected over
2,208 itons of trash and litter. To confinue KGMB litter
reduction and community environmental awareness
campaigns, as well as educational outreach programs
cancerning proper waste handling and other environmental
concerns dealing with air, water or land, a $12,750 County
contribution is provided inthis non-departmental account for
1998.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PAYROLL/PERSONNEL INTEGRATION -

UNIT NO. 1983
FUND: General - 010000

.

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59.17 and 59.51(2} of
the Wisconsin Statutes, the County Board shall represent
the County and have the management of the business and

concems of the County in all cases where no other provision
is made.

BUDGET SUMMARY
1996 1997 1998
Actual Budqget Budget
Expenditures $ 284,398 $ 147,328 & 155,720
Abatements 0 0 0
Revenue 78.001 658,000 731785
Property Tax Levy $ 206,307 $ 79,328 % 82,545

For 1998, the PayrolifPersonnel integration {GENESYS)
Project includes $155,720 to continue the development and
operation of a modem, automated payroll/personnel
environment for Milwaukee County. The strategy continues
to be the use of outside consultants integrated into a team
of IMSD staff with overall project direction provided by the
GENESYS Steering Committee. The proposed tasks for
1998 include continued work on deferred system
enhancements for the Payroll and Retirement Systems, and
the installation of a new release of the GENESYS software.

Payroll/Personnel and Refirement System Enhancements

Implementation of the current systems for active employee
and retiree payroll processing has left 59 upresolved
enhancements that were not part of the original project
scope, or resulted from County Board actions or external
mandates after the original scope was defined. These
include a list of more than 50 changes carried over from
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past years, as well as several other changes more recently
identified. Retirement enhancements include saving the
yearly service history to microfiche, correcting early
retirement age adjustments to caiculate pensions, various
OBRA reports, creating detailed annual tapes for the
actuary, completing the Retirement Users Manual, and other
refinements. Retirement enhancements and Defined
Benefits maintenance are offset with revenue. Additional
enhancements not related to Retirement are tracking flexible
spending benefits, reporting employees reaching 65 for
Medicare eligibility, and monitering Family Medical Leave
hours by category. In addition, the project funds the annual
mairtenance license fees for the GENESYS software,
GENESYS conference expenses, and the production of the
annual benefits statement. This budget provides a total of
270 days of programmer support to address these changes.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: CAPITAL OUTLAY/DEPRECIATION CONTRA

UNIT NO. 1985
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

concems of the County in all cases where no other provision

Pursuant to the provisions of Sections 59.17 and 59.51(2) of

the Wisconsin Statutes, the County Board shall represent is made.
the County and have the management of the business and
BUDGET SUMMARY —
1997 1998
Budget Budget

Expenditures -15,326,860 $ -15,840,215

Revenue Q Q
(| Property Tax Levy ___-15,326,860 $ -15,840,215

Proprietary Fund departments include Enterprise Fund
departments, (e.g., Mental Health Complex) and Internal
Service Fund departments (e.g., DOA - Information
Management Services). Budgeting for Proprietary Fund
departments in accordance with Generally Accepted
Accounting Principles {(GAAP) requires that Proprietary
Funds expense the cost of fixed assets aver the life of the
asset through depreciation. Priorto 1997, fixed assets were
defined as buiidings and equipment with a cost in excess of
$500. In 1897, the definitions regarding fixed assets
changed. The per unit cost for non-computer equipment
must exceed $2,500 per unit and have a useful life greater
than one year. Computer related equipment must exceed
$500 to be considered a fixed assst.

Appropriations for Depreciation are included in Proprietary
Fund departmental budgets while appropriations for Capital
QOutlay - Fixed Assets, the original cost of the fixed asset,
are excluded from those budgets. To ensure proper

budgeting in accordance with GAAP, yet also ensure that
these departments retain control over the purchase of fixed
assets, Proprietary Fund departments wili reflect an
appropriation for Capital Cutlay - Fixed Assets but will also
refiect an offsetting credit appropriation.

However, Proprietary Fund Capital Oullay - Fixed Assets is
appropriately included in the property tax levy, and the
appropriation for Capital Qutlay - Fixed Assets for all
Proprietary Funds will be reflected in this non-departmental
account. Depreciation should not be inciuded in the
property tax levy and a contra appropriation for all
Proprietary Funds will be refiected in this non-departmental
account. This budgetary procedure has no County-wide tax
levy impact.

Appropriations included in this non-departmental account
are the following:

Capital Net Total
Expenditures Contra Contra " Contra
1150 Risk Management $ 34,000 $ -15125 % 18,875
1160 Information Management Services 130,100 -1,128,166 -898 066
5040 Airport 785,400 -7,772,545 -6,987.145
5070 Public Works-Prof Services 132,385 -150,885 -18,490
5330 Fléet Maintenance 1] -1,631,531 -1,631,531
5600 Milwaukee Transit System 354,050 -1,553,000 -1,198,950
5700 Public Works-Central Services 76,800 -3,191,841 -3,115,041
6800 Mental Health Complex 241,220 -2.151,087 -1.909,867
TOTAL EXPENDITURES 8 1753965 8§ -17584180 § -15840.215

1985-1



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEBT ISSUE EXPENSE

UNIT NO.1900-8026
FUND: Generai - 010000

OPERATING AUTHORITY & PURPOSE

Appropriations are for expenses incurred for issuing bonds
by Milwaukee County. The bonds are issued as provided
under Section 67.04 of Wisconsin Statutes which authorizes

issuing bonds for specific purposes, subject to stated
limitations.

BUDGET SUMMARY
1996 1987 1998

Actual Budget Budget
Debt Issue Expense $ 151,125 5 10,500 $ 10,500
STATISTICAL SUPPORTING DATA 19986 1997 1998

Actual Budget Budget
Total Debt |ssue Expense 3 168,493 $ 35,500 3 35,500
Airport Issue Expense* -17.368 -25.000 -25.000
Net Debt Issue Expense 3 185,861 $ 10,500 $ 10,500

*Reflected in Airport operating account 5040-8026.

This non-departmentat account is used to pay bond counsel,
financial advisor fees and other costs associated with
Issuing debt, including credit rating agency fees, financial
auditor fees, financial feasibility studies, printing and
distribution costs for the official statement, and fiscal agent
and trustee fees. Currently, a significant portion of debt
issue expenses are paid from the proceeds of each
financing. Under current Federal law, up to two percent of
each financing may be used to cover expenses related to
the issue. Expenses not eligible to be paid from financing
proceeds are reflected in this budgetary appropriation.
Expenditure authority for expenses paid from bond proceeds
will be added through a Department of Administration-only
transfer once actual financing amounts are determined.

The 1998 appropriation is intended to pay issuance
expenses not eligible to be paid from proceeds of a 1998
general obligation corporate purpose issue and a general
obligation or revenue backed airport issue. These issues will
be used to finance a portion of the County's 1998 capital
improvement budget.

According to the Airport Master Lease Agreement, the
Airport is required to pay all direct costs associated with the
issuance of airport debt. Airport debt issuance costs,
totaling $25,000, have been included in the Airport's 1998
recommended operating budget.

1900-8026 - 1



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: LINCOLN PARK COMMUNITY CENTER

UNIT NO. 1988
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Sections 59.17 and 59.51(2) of
the Wisconsin Statutes, the County Board shall represent
the County and have the management of the business and

cancems of the County in all cases where no other provision
is made,

[ 4 ] BUDGET SUMMARY
1986 1897 1998
Actual Budaet Budget
Lincoln Park Community Center $ 35000 $ 35000 $ 35000

This non-departmental appropriation of $35,000 is provided
to assist the Lincoln Park Community Center, Inc., to
provide community and social services in the lower level of
the Lincoln Park Pavilion. The Lincoln Park Community
Center, Inc., provides four major programs and/or services:
(1) JOB FIND, an employment assistance program targeted
at low-income, economically disadvantaged and
unemployed persons; {2) ABC's of Economic Opportunities,
a program designed to foster economic empowerment
through ongeing business ownership and acquisition; (3)
Reclaiming the Streets, a program that targets at-risk,

1988 -1

pre-employment-aged youth for job training and experience;
and (4) Youth Fun Olympics, a one day, special event for
youth and families featuring skill development,
sporisrmanship and competition geared to individual levels.

The Lincoln Park Community Center is budgetarily under the
administration of the Department of Parks, Recreation and
Culture. The Lincoln Park Community Center office is
located in Lincoln Park in the Blatz Pavilion where building
and office maintenance services are provided by Parks
Department staff.



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PROPERTY TAXES

UNIT NO. 1900-1110
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 58.60 of Wisconsin Statutes, property
tax requirements are determined by estimating total
expenditures and deducting the estimated amount of
revenue from non-property tax sources and the amount of
any surplus at the close of the prior fiscal year.

Section 66.77, Wisconsin Statutes imposed a property tax
rate limit on Wisconsin counties, effective August 12, 1993,
Separate limits were imposed for operating levy rates and

debt service Jevy rates. Initially, the baseline for the rate
limit was the 1992 actual tax rate adopted for 1993 budget
purposes. The County may not exceed these operating
and debt levy rate limits unless one or more specified
conditions apply, as described in the statute. Section 66.77
also establishes specific penaities for failure to meet the
limit requirements. Among the penalties for exceeding the
limits are reductions in state shared revenues and
transportation aids.

BUDGET SUMMARY -
1996 1997 1998
Budget Budget Budget
Property Tax Levy L 167,858,937 178,307,321 188,166,721
Statistical Supporting Data
1997 1998
Budaget Budget GChange

General County

Expenditures $ 949,356,249 930,328,758 -19,027 491
Revenues 717,975,052 695,024,114 -22,050,938
Bond Issues 52,073,876 46,237.923 -5,835,953
General County Property Tax Levy $ 179,307,321 188,166,721 8,859,400
Metro Sewer

Expenditures 5 2,215,000 2,100,000 -115,000
Revenue from Metro Sewer 2215000 2,100,000 -115,000
Metro Sewer Property Tax Levy 5 0 0 0
Total General County and Metro Sewer .
Expenditures $ 951,571,249 932,428,758 -19,142,491
Revenues 772,263 928 744,262,037 -28,001.891
Total Property Tax Levy $ 179,307,321 188,166,721 8,859,400
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: PROPERTY TAXES UNIT NO. 1900-1110

FUND: General - 010000

Summary of 1998 Recommended Tax Levy

1998 Budget
Dept. Department Type
No. Description Expenditures Revenues Tax lewy  Fund**

Legislative and Executive
1000 County Board $ 3,170,185 14,450 3,155,745 GEN
1001 Department of Audit 1,511,877 0 1,511,877 GEN
1011 County Executive-General Office 857,350 15,000 842,350 GEN
1015 County Exec-Emergency Government 0 0 0 GEN
1018 County Exec-Persons w/ Disabilities 131,350 0 131,350 GEN
1020 County Exec-Intergovern. Relations 381,730 0 381,730 GEN
1021 County Exec-Veteran's Services 196,448 8,200 188,248 GEN
Total Legislative and Executive 3 6,248,950 37,650 6,211,300
Staff Agencies
1106 DOA-Dept of Economic Development $ 1,078,830 1,621,935 -543,105 GEN
1110 Civil Service Commission 43,347 0 43,347 GEN
1111 DOA-Housing & Community Develop 13,085,307 13,547,357 462,050 GEN
1120 Personnel Review Board 91,369 0 91,369 GEN
1130 Caorporation Counsel 1,270,185 100,000 1,170,185 GEN
1140 Department of Human Resources 2,670,601 741,941 1,928,660 GEN
1160 - DOA-Risk Management 5,724,539 5,910,950 -186,411 INTER
1151 DOA-Fiscal Affairs 2,008,403 6,000 2,002,403 GEN
1152 DOA-Procurement 719,989 0 719,989 GEN
1160 DOA-Information Mgt Services 11,559,630 633,390 10,926,240 INTER
1190 Labor Relations ' 337.961 0 337,961 GEN
Total Staff Agencies % 38,590,161 § 22,561,573 16,028,588
Sundry Appropriations
1900-
1999 Non-Deparimentals % 34,488,646 3 93,731,491 -59,242,845 GEN
Courts and Judiciary
2000 Combined Court-Related Operations $ 21,358,589 % 10,609,341 10,749,248 GEN
2430 Child Support Enforcement 8,610,107 12,011,365 -3.,401,258 GEN
Total Courts and Judiciary 3 29968,696 % 22 620,706 7,347,990
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PROPERTY TAXES

i

UNIT NO. 1800-1110
FUND: General - 010000

Dept.
No.

Depariment
Description

General Governmental

3010
3090
3270
3400

Election Commission
County Treasurer
County Clerk
Register of Deeds

Total General Governmental

Public Safety

4000 Sheriff

4190 Medical Examiner
4300 House of Correction
4500  District Attorney

Total Public Safety

Public Works

5040 Airport

5070 Professional Services Division
5100 Highway Maintenance

5330 Fleet Maintenance

5600 Milwaukee Cty Transit System
5700 Public Works Administration
5900 User Side Subsidy

Total Public Works

Heaith and Human_Services

6800
7100
7200
7900
8000

DHS-Mental Health Division

JLDH Transition Team

County Supported Health Pragrams
Department of Aging

Depariment of Human Services

Total Health and Human Services

1998 Budget

1900-1110 -3

Type
Expenditures Revenues Tax Levy Fund™
831,081 120,000 711,081 GEN
616,989 17,250 599,739  GEN
388,679 489,697 -101,018  GEN
1,562,476 2.928.810 -1.366,334  GEN
3,399,225 3,655,757 -156,532
40,255,799 11,440,223 28,815,576  GEN
2,359,681 716,150 1,643,541 GEN
17,504,534 5,593,185 11,911,348 GEN
9,234,763 6,639.749 2,695,014 GEN
69,354,787 24,389,307 44,965,480
30,877,171 33,937,212 -3,060,041 ENTER
6,517,640 7,285,832 -768,192 INTER
9,562,945 10,490,020 -927,075 GEN
7,195,460 8,078,261 -882,801 INTER
63,113,118 50,402,894 12,710,224 ENTER
22,517,696 9,366,180 13,151,616 INTER
11,314,382 7725719 3,588.663  GEN
151,098,412 127,286,118 23,812,294
114,761,569 93,843,790 20,817,779 ENTER
595,038 887,916 -292,878 ENTER
48,544,967 20,889,000 27,655,967  GEN
37,089,868 37,638,889 -549,031 GEN
198,290,561 176,316,914 21973647 GEN
399,282,003 329,576,519 69,705,484



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: PROPERTY TAXES UNIT NO. 1800-1110
FUND: General - 010000

1998 Budget
Dept. Department Type
No. Description Expenditures Revenues Tax Levy Fund**
Parks, Recreation and Culture _
9000 Parks Department 5 34,598,832 § 17,239,301 B 17,359,531 GEN
9500 Zoo 12,924,701 12,070,315 854,386 GEN
9700 Museum 4,300,000 0 4,300,000 GEN
9910 University Extension 385,579 190,391 195,188 GEN
Total Parks, Recreation and Culture $ 52,209,112 % 29,500,007 § 22,709,105
Debt Service
9960 General County Debt Service $ 63,775,753 $ 8,410,956 § 55,364,797 DEBT
8820 Metro Sewer Debt Service 2,100,000 2.100.000 0 DEBT
Total Debt Service 5 65,875,753 $ 10,510,956 § 55,364,757
Capital Projects Fund
1200-
1876 Capital Improvements™ 3 81234450 $ 79813390 § 1,421,060 CAP
Expendable Trust Accounts _
Office for Disabilities Trust Fund 3 4100 $ 4,100 $ 0 TF
DHS-MHD Trust Funds 35,100 35,100 0 TF
Zoo Trust Funds 639,363 639.363 o] TF
Total Expendable Trust Funds S 678,563 % 678,563 % 0
Total County 3 932,428,758 § 744,262,037 § 188,166,721

* Revenues include $46,237,923 in Bonding, $7,569,000 in Passenger Facility Charges, $24,829,167 in Reimbursement
Revenue, $122,500 in Investment Earnings and $954,800 in Miscellaneous Revenue.

**  Type of fund, according to generally accepted accounting principles (GAAP), includes the foliowing:

Designation. Type of Fund
GEN General Fund
INTER Internal Service Fund
ENTER Enterprise Fund
DEBT Debt Service Fund
CAP Capital Projects Fund
TF Trust Fund
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: EARNINGS ON INVESTMENTS

UNIT NO. 1900-1850
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 66.04 (2) and 219.05 of Wisconsin
Statutes, a county has the authority to invest any of its funds
not immediately needed in time deposits of a bank, credit
union, trust company or savings and loan association, or in

bonds or securities issued or guaranteed as to principal and
interest of the U.S. Government, Federal agency and
instrumentality securities, highly rated corporate securities
ar repurchase agreements.

BUDGET SUMMARY
1886 1997 1998
Actual Budget Burget
Eamings on Investments 5,529,836 | % 5210700 | % 6,523,400
" STATISTICAL SUPPORTING DATA
Eamings on All Funds 7,216,316 § 6,713,700 $ 8,127,200
Earnings on Trust Funds, Reserves and Other Deferred
Interest Liabilities -877,545 -883,500 -1,346,800
Earnings on Proprietary Fund Bonds Allocated to the
Capital Fund and Debt Service Fund -808,935 -619.500 -257.000
General Fund Eamnings 5529836 & 5210700 % 6,523,400

For the 1998 budget, an average investment balance of
approximately $108.7 million at an average interest rate of
6.0 percent will result in approximately $6,523,400 of net
investment earnings available to the general fund. The
interest rate for the 1998 budget is projected to be slightly
lower than the 1897 budgeted rate of 6.2 percent. However,
the average balance available for investment is expected to
increase slightly from the 1997 budgeted amount.

Construction fund earnings on unspent bond proceeds for
proprietary fund departments are recorded directly in the
capital projects fund. These investment eamings are used
to offset capitalized interest expense for projects which are

under construction. Investment earnings on bonds which
have lapsed to the sinking fund are recorded in the debt
service fund.

Projected earnings of $257,000 on unexpended bond
proceeds for proprietary fund departments or restricted
general fund projects are anticipated for 1998. These

. eamings are reflected as revenues recorded directly in the

capital projects fund. Eamnings on trust funds, reserves and
other deferred interest liabilities include trust funds for the
airport, zoo, handicapped, Federated Library System,
Research Park and HUD-Rent Assistance. These eamings
are estimated at $1,346,800 for 1998.

1900-1850 - 1



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: STATE SHARED TAXES

UNIT NO. 1900-2201
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapter 79 of Wisconsin Statutes, the State
apportions Shared Revenues to counties on the basis of
popuiation, equalized property valugs, the relative ranking

of local purpose revenues, and the value of utility property
(at 3 mills times the equalized value for incorporated areas
within the county).

BUDGET SUMMARY
1995 1997 1998
Actuai Budget Budget
State Shared Taxes 3 51,084,550 52,558,503 54,245,814
1996 1997 1998
STATISTICAL SUPPORTING DATA Actual Budget Budget
Aidable Revenues $ 45,109,913 54,528,801 58,129,549
Utility Payment 800,262 857,805 884,523
County Mandate Relief 3,861,129 3,778,513 3,721,211
Maximum - Minimum Adjustment (§79.06) o -6.606.616 -8.480,469
Total State Shared Taxes $ 49,771,304 3 52,558,503 $ 54,245 814

The Wisconsin Department of Revenue's estimate of State
Shared Revenue (State Shared Taxes) for Milwaukee
County for 1998 totals $54,245,814. Revenues increase by
$1,687,311 or approximately 3.2 percent for 1998. Utility
payments and County mandate relief revenues remained
relatively constant while aidable revenues increased
significantly.

County Mandate Relief revenues are allocated to individual
counties on a per capita hasis. Ulility payments are
calculated based on 3 milis multiplied by the value of eligible
utility property. The balance of Shared Revenues for
aidable revenues are disfributed to governmental uniis
based on an iterative formula which considers a number of
factors including equalized property values, utility property
values, taxing effort and user fee collections.
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COUNTY EXECUTIVE'’S 1998 BUDGET

DEPT: MILWAUKEE COUNTY RESEARCH PARK

UNIT NO. 1895
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.82 of the Wisconsin Statutes,
Milwaukee County may participate in the development of a
research and technology park through a nonprofit
corporation organized specifically for this purpose. The
Milwaukee County Research Park Corporation was
incorporated on May 18, 1987, with a mandate from
Milwaukee County to develop a research park on
approximately 172 acres of County land in the southwest
guadrant adjacent to the Milwaukee Regional Medical
Center.

The development objective of the Milwaukee County
Research Park Corporation (MCRPC) is the establishment
of a quality research and technology park that will
complement, to the greatest extent possible, the Milwaukee
Regional Medical Center, the  University of
Wisconsin-Milwaukee, the Milwaukee Schoal of
Engineering, Marquette University and.the Medical College
of Wisconsin, and enhance the economy of the City of
Wauwatosa, Milwaukee County and the State of Wisconsin.

BUDGET SUMMARY
1986 1997 1998 1997/1998
Actual Budget Budget Change
Expenditures 3 477,566 5 792,550 $ 836,690 ] 44 140
Revenues 0 —_ 352,500 £98.500 145,000
Property Tax Levy 3 477,566 $ 240,050 $ 138,190 3 -101,860

«  Tax Incremental District {TID) revenues and Research
Park administrative costs are reduced by $40,000 to
reflect that construction of the Research Park
infrastructure is anticipated to be completed in 1997
leaving only residual “close-out” work for 1998.

« Rental revenues increase $78,000 primarily due to
renting out additional space In the Technology
Innovation Center.

«  Appropriations for capital improvements are increased
$85,800, to $160,000 and include $150,000 1o remodel
additional tenant space on the fourth floor and commaon
area in the basement of the Technology Innovation
Center, $5,000 for parking improvements and $5,000
for architectural
services.

« |n 1997, revenue of $50,000 was added to this budget
to reflect the Department of Administration Economic
Development Division (Org. Unit 1106) purchasing the
services of Research Park staff to assist in the planning
and marketing of County surplus real estate for sale.
This revenue is not continued for 1998.

1995-1

and construction management

« The 1998 budget includes a $50,000 increase in
revenue from the sale of Research Park land, from
$250,000 to $300,000, as well as additional revenue of
$100,000 from reimbursable land sale expenses such
as lawyer's fees, survey fees, iitle fees, engineering
services provided by the Department of Public Works
Professional Services Division and soil samples.

« |fthe Research Park realizes revenue from the sale of
Research Park land in 1998 in excess of the budgeted
$300,000, the additional revenue will be used to fund
capital improvements to the Technology Innovation
Center. The improvements may include roof repair,
window replacement and repair, tuckpointing, parapet
and capping repairs and/or exterior painting.

«  Marketing initiatives in 1998 include the release of four
newsietters, a Research Park presentation on the
World Wide Web of the Internet and at several trade
shows and exhibits, and a reprint and updating of the
Research Park information package which has not
been updated since 1995,



COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COUNTY SALES TAX REVENUE

UNIT NO. 1900-2403
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 77.70 of Wisconsin
Statutes, counties may enact a 0.5 percent sales and use

tax. The tax is typically imposed on the same goods and
services as the State's 5.0 percent sales tax.

BUDGET SUMMARY
1996 1997 1998
Actual Budget Budget
County Sales Tax Revenue 46,307,064 5 49,138,100 $ 50,777,300
STATISTICAL SUPPORTING DATA 1995 1997 1998
Actual Budget Budget
Estimated County Sales Tax Collections,

Excluding Retailer's Discount 47,012,248 % 49,887,400 3 51,550,600
State Administrative Fee -705,184 -748,300 -773,300
Milwaukee County Sales Tax Collections 46,307,064 % 49,139,100 5 50,777,300
County Sales Tax Allocated to Capital
" Improvements 0 0 0
Net County Sales Tax Revenue

Available for Debt Service Expenses 46,307,064 $ 49,139,100 5 50,777,300

On April 1, 1991, Miwaukee County retailers began
collecting a 0.5 percent county sales and use tax. Generally,
items which are currently subject to the State’s 5.0 percent
sales tax are subject to the county sales and use tax in
counties that have enacted the tax. Milwaukee County is
currently one of 48 counties in the State of Wisconsin which
relies on the sales tax to fund services formerly financed by
local property taxes. The counly sales and use tax is
administered and collected by the Wisconsin Department of
Revenue. The State currently retains a 1.5 percent
administrative fee for this service. The fee is scheduled io
decrease to 1.25% in 1998. The State currently distributes
tax revenues to counties from seven weeks to eleven weeks

after collection by retailers. The Department of Revenue
has announced plans o accelerate payments to counties by
approximately three weeks beginning in November, 1997,

Milwaukee County Ordinances currently require that sales
tax revenue be used to pay tax-supported debt service
costs. Surplus revenues not needed for debt service
payments are required to be used to directly finance capital
improverments. For 1998, debt service costs paid from tax
revenues exceed anticipated sales and use tax revenues.

The 1988 budget projects growth of approximately 3.3
percent in budgeted sales tax receipts. ‘
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COUNTY EXECUTIVE'’S 1998 BUDGET

DEPT: SURPLUS (OR DEFICIT) FROM PRIOR YEAR UNIT NO. 1800-4970

FUND: General - 01000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.60(3m) of the Wisconsin Statutes,
every accounting and budgeting procedure applied under
this section shall comply with generally accepted accounting

principles for govemment, as promulgated by the
Governmental Accounting Standards Board,

BUDGET SUMMARY
1996 1997 1998 1997/1998
Budaet Budget Budget Change
Surplus (Deficit} From Two Years
Prior To Year Budgeted $4,564,977 $2,200,844 $1,457,003 $-743,841

SURPLUS CALCULATION

1996 Expenditures and Encumbrances

Expenditure Apprapriation 5 1,053,108,308
Less: Actual Expenditures and Encumbrances -997,098,010
Appropriation Carryover to 1997 -53,896.314
Available Appropriation, December 31, 1996 $ 2,112,984
1896 Revenues
Revenue Appropriation $ 990,043,350
Less: Actual Revenues -843,883,983
Appropriation Carryover to 1897 -47 609,560
Excess Appropriation, December 31, 1996 $ -1,460,193
Adjustments to Surplus
Adjustments io Reserves § 1,659,230
Other Adjustments -865.018
NET ADJUSTMENTS $ 794212
1896 SURPLUS FOR 1997 BUDGET 5 1,457.003

1900-4970 - 1
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COUNTY EXECUTIVE'S 1998 BUDGET

DEPT: OTHER MISCELLANEOUS REVENUE

UNIT NO. 1900-4999
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.60 of Wisconsin Statutes regarding

submission of annual budget estimates, an estimate of

revenue from all other sources is included in the budget.

_ BUDGET SUMMARY _
1996 1997 1998
Actual Budaget Budget
Other Miscellaneous Revenue 8 3,182,122 $ 295,500 $ 272,200

Miscellaneous revenue for the last five years is summarized
in the following tabie.

Year Revenue
1992 $ 348,147
1993 21,856
1994 536,114
1995 375,491
1996 3,182,122

Typically, the miscellaneous revenue account is used to
record extraordinary County revenues which are not
attributable to County departmental operations or major non-
departmental revenue accounts. For 1598, this account
includes revenues from the cancellation of uncashed County
checks, the dissoclution of City of Milwaukee tax incremental
financing district {TID) number 13, and $100,000 from the

Milwaukee Yacht Club for the lease of McKinley Marina.
Extraordinary payments are to be received by the County
once every five years for the renewal of the McKinley Marina
Lease. These extracrdinary payments are scheduled as
follows:

1998 $100,000
2003 125,000
2008 150,000
2013 175,000

This account fluctuates significantly from year o year
because of actual entries made in conjunction with closing
the financial statements. For example, the 1996 revenue is
unusuaily high because of the dissolution of the Research
Park Trust Fund.,
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COUNTY EXECUTIVE'’S 1998 BUDGET

DEPT: COMBIINED COURT RELATED OPERATIONS

UNIT NO. 2000
FUND: General - 010000

OPERATING AUTHORITY & PURPOSE

County Funded State Court Services Division
Pursuant to Secticn 8, Article VI, Wisconsin Constitution,

and Section 753.03, Wisconsin Statules, the State Circuit
Courts have original jurisdiction in all civil, juvenile and
criminal matters, They also conduct administrative reviews.
Milwaukee County comprises the First Judicial
Administrative District of the State system and has 46
judges.

Pursuant to sections of the Wisconsin Statutes, the Clerk of
Circuit Court maintains the records, books and files of the
Circuit Courts - Civil, Family Support, Criminal and
Children's Divisions; collects fees and costs prescribed by
law; certifies copies of judgments or other papers or records;
receives and disburses payment of trust, bail or other funds
pursuant to court orders; invests funds and has custody of
securities held for the benefit of minors, as ordered by the
Court; furnishes attorneys with legal papers; prepares the
daily court calendar and processes all cases. Per Chapter
100 of the Milwaukee County QOrdinances and the rules of
the County Board of Judges, the Clerk of Circuit Court is
also Director of Court Services. Eligible jurors for the
Milwaukee County court system are summoned by the Clerk
of Circuit Court. .

Register in Probate Division
Pursuant to Wisconsin Statutes, the Register in Probate

maintains the records and files of all probate proceedings,
receives payments of statutory fees; performs administrative
services and ministerial duties in connection with mental
commitment proceedings (Chapter 51), protective placement

praceedings (Chapter 55), will proceedings, contests of
claims and other probate proceedings; processes
termination of parental rights proceedings, agency adoptions
and documents filed in all adoption proceedings (Chapters
48 and 882); performs administrative duties directed by the
judges designated to hear probate proceedings; reviews
documents and makes determinations required for informai
administration of estates (Chapter B65); and exercises the
powers and duties of a probate court commissioner when
designated to do so by a judge assigned probate
jurisdiction.

In addition, the 1985 Supreme Court decision in State ex rel.
Watts v. Combined Community Services, 122 Wis. 2d 65,
requires an annual court review of every existing protective
placement case to protect the constitutional rights of
persons under protective placement. The costs associated
with such proceedings and other operating expenses not
expressly assumed by the State are obligations of
Milwaukee County [§ 753.19 and § 753.016(4), is. Stats.
and Romosco v. Milwaukee, 108 Wis. 2d 32 (1982)].

Family Court Commissioner Division
The Division of the Family Court Commissioner was created

pursuant to Section 767.13(2) of the Wisconsin Statutes and
is the legal extension of the Family Court Branch of the
Circuit Court. The general purpose of this department is to
conduct formal hearings in matters relating to marriage and
actions affecting the family pursuant to Chapters 765 and
767 of the Wisconsin Statutes, and includes the Family
Court Counseling Services Unit.

BUDGET SUMMARY
1096* 1997 1968™ 1997/1998
Account Summary Actual 1  Budget | = Budget 1 = Change |
Persannel 5 9,760,891 $ 10,122,190 $ 10,407,930 5 285,740
Fringe Benefits 2,961,841 0 0 0
Services 5,868,004 5,279,952 5,396,915 116,963
Commodities 288,058 325,971 299,837 -26,134
Other Charges 786,748 0 0 0
Capital Outlay 105,079 11,684 19,456 7772
Contractual Crosscharges 11,549,164 5,707,648 6,025,740 318,092
Abatements -1,435 488 -915.279 -791,289 123.9380
Total Expenditures $ 29,884,387 $ 20,532,166 $ 21,358,589 $ 826,423
State & Federal Revenue $ 5,272,779 5,133,484 5,360,873 227,389
Other Revenue 4. 470,060 4 695 847 5,248 468 552 621
Total Revenue 5 9,742,839 5 9,829,331 $ - 10,608,341 3 780,010
Property Tax Levy § 20141548 | 8% 10702835 |3 10740248 | § 46,413

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge and Abatement and

IMSD crosscharges,

**  The 1897 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space
Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $8,439,816 to $19,142,651. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy $9,116,135 to $19,865,383 for a tax

lavy change of $722,732,
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: COMBINED COURT RELATED OPERATIONS

FUND:

UNIT NQ. 2000

General - 010000,

ORGANIZATIONAL COST SUMMARY

| M-

( 1996 1997 1998 1997/1998
DIVISION Actual Budget Budaet Change |
County Funded State Expenditure $ 27322389 § 18,348,964 F 19,154,166 § 805,202
Court Services Abatement -508,118 -116,429 -75,163 41,266

Revenue 8.841 677 8.804 308 9,528 565 724,256
Tax Levy $ 17972594 % 9428226 § 9,650,438 $ 122,212
Register in Probate Expenditure L 1840172 § 1,386,110 & 1,334,485 $ -51,625
Abatement 0 0 0 0
Revenue 654.607 682.540 673,940 -8.600
Tax Levy $ 1,285,565 & 703,570 § 660545 § -43,025
Family Court Expenditure $ 2,097,314 % 1,712,371 & 1,661,227 § -51,144
Commissioner Abatement -827,370 -798,850 -716,126 82,724
Revenue 246,555 342 482 406,838 64,354
Tax Levy L3 883,389 § 571,039 &% 538,265 3 -32,774
|__ _ PERSONNEL SUMMARY
1996 1997 1998 19971998
Actual Budget Budget Change
Position Equivalent 307.1 318.0 280.8 -38.1
Overtime Hours 6,655 6,416 4,697 -1,719
Qvertime Dollars $123,841 $119,608 $119,608 $0

*

Combined Court Related Operations personal services have been reduced $397,293 to establish a net salary budget that is
96.04% of gross wages. For 1997, Combined Court Related Operations net salary budget was 93.67% of gross wages.

PERSONNEL CLASSIFICATION (based on filled positions on 8/1/97)

1997 1998 1997/1998
Maijor Job Class Budget Budget Change

Administrative (A} 8.0 7.0 -1.0
Clerical {F) 2630 219.0 -44.0
Paraprofessicnal (E) 11.0 11.0 0.0
Professional (B) 44.0 410 -3.0
Protective Services (D} 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft (G) 0.0 0.0 0.0
Technical (C) 0.0 0.0 0.0

TOTAL 326.0 278.0 -48.0
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PERSONNEL. CHANGES (See divisional highlights for details)
Cost of Pasitions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Division benefits)

Court Reporter Transfer 3 Family Support $ -124,458
Court Reporter - per diem Transfer 1 Family Support 3 -3,058
Deputy Clerk of Court Transfer 3 Family Support $  -108,089
Clerk Steno Il Transfer 1 Family Support $ -28,691
Clerk Typist il Transfer 5 Family Support $ -125,256
Clerk Typist Il Transfer 2 Family Support 3 -52,787
Clerk Typist IV Transfer 3 Family Support 3 -88,324
Family Support Information Clerk Transfer 2 Family Support 3 -52,979
Account Clerk | Transfer 14 Family Support $ -380,181
Account Clerk Il Transfer 3 Family Support 5 -86,949
Accountant Il} (NR) Transfer 1 Family Support $ -40,807
Teller | Transfer 5 Family Support 3 -135,085
Administrative Assistant 1-Court Transfer A Family Support § -29,951
Administrative Assistant 2-Courts Transfer 1 Family Support 3 40,474
Administrative Assistant 2-Family Transfer 1 Family Support § -42 354
KIDS Project Coordinator Transfer 1 Family Support 5 -39,508
-|Manager - Family Support Transfer 1 Family Support 5 -64,413
Court Coordinator Create 1 Chief Judge 3 48,877
Clerk Steno [l Abglish 1 Administration 5 -27,815
flclerk Typist Il Create 2 Criminal B 52,787
" liDeputy Clerk of Court Create 1044 hrs. Criminal § 17,682
Account Clerk || Create 1 Criminal 5 28,983
Clerk Typist Il Abolish 1 Criminal $ -26,394
Deputy Clerk of Court Abolish 2 Criminal 3 -70,726
TOTAL $ -1416970

COUNTY FUNDED STATE COURT
SERVICES DIVISION

Division Descripfion

The division is comprised of six units, the Chief Judge's
Office, Clerk of Courts Administration, Family Section,
Criminal Section, Civil Section and Children's Section:

The Chief Judge is the Administrative Chief of the First
Judicial Administrative District which is solely comprised of
Milwaukee County. The Chief Judge is responsible for the
oversight of administration of judicial aclivities in the 46
Circuit Courts within the District.

The Administration Section, under direction of the Clerk of
Circuit Court/Court Services Director, plans, directs and
coordinates the operations of the Circuit Court Civil,
Criminal, Family and Children's sections. I includes

2000-3

General Administration, Budget and Accounting, Appeals,
Jury Management, and Management Information units, It
coordinates budget preparation, accounting controls, cash
management and investments, personnel, courts
automation, jury management and the purchase and
distribution of equipment and supplies, prepares statistical
reports for the court system, and prepares cases for appeal
to the State Appellate Court.

In the Family Section, the Family Courts hear all actions
affecting the family as set forth in Chapter 767, Wisconsin
Statutes.

The courts in the Criminal Section hear, try and determine
all matters for pretrial, trial and post-conviction proceedings
in felony, misdemeanor and traffic matters. In addition, the
misdemeanor courts conduct proceedings on matters in
which jury demands have beeri filed in the municipal courts
in Milwaukee County. The Clerk of Circuit Court, Criminal
Section, consulis with litigants and attorneys on procedural
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matters; processes the records for the court; receives cases
from the municipal courts; accounts for and disburses fees
and fines to the County Treasurer; prepares judgment rolls
and case records; issues warranis and necessary
documents for court actions including the issuance of
occupational licenses in operating while intoxicated cases,
and maintains records for the automated JUSTIS System.

In the Civil Section, the Civil Courts adjudicate
small-claims, large-claims, replevin and eviction actions.
The Clerk of Circuit Court consults with litigants and
attorneys on procedural matters, calculates costs and
records judgments. This division maintains the central court
files for civil and family matters. The Civil Section directs
the work of the clerical staff of the court, assigns and

calendars ali cases in the Civil and Family Sections of the
Circuit Court and supervises the processing of Civll appeals
to the State Court of Appeals.

The Clerk of Circuit Court, Children’s Section consults with
petitioners, court-appointed guardians, probation officers
and other officials. The Childrens’ Courts exercise
jurisdiction over matters involving persons under the age of
18 years regarding delinquency, dependency, neglect,
guardianships, detention and termination of parental rights.
This section directs the preparation of legal processes, court
orders and vouchers and maintains and files Children's
Court records, including disposition of cases.

ORGANIZATIONAL COST SUMMARY
1896 1997 1998 1997/1998
DIVISION Actual Budget Budget Chanae
Chief Judge Expenditure $ 705118 % 313,016 § 430,322 % 117,306
Abatement -20,028 ¢] 0 ) 0
Revenue 32,135 18,000 131.918 113918
Tax Levy ] 652,955 § 205016 § 298,404 3 3,388
Clerk of Couri Expenditure $ 1,877,441 & 738,710 § 974289 § 234 579
Administration Abatement -137,561 -53,988 0 53,088
Revenue 310,841 156,825 182 500 25675
Tax Levy 3 1,429.039 § 528,897 § 791,789 § 262,892
Family Section Expenditure $ 1,488,864 § 1421998 § 977,574 § -444 424
Abatement 0 0] 0 0
Revenue 1.105.311 1,263,566 1.052.288 211,278
Tax Levy 3 383,553 §% 158,432 & 74714 § -233,146
Criminal Section Expenditure $ 11,100,781 § 7078346 & 7674098 § 595,752
Abatement 0 0 0 0
Revenue 3,412 836 3.133.033 3,605,761 562,728
Tax Levy 5 7688145 § 3945313 § 3978337 % 33,024
Civil Section Expenditure $ 6,100,168 % 3,901,081 % 4005462 § 14,401
Abatement 127,517 -62,441 -75,163 12,722
Revenue 2,765,161 3,003,465 3,240,989 237,523
Tax Levy 3 3207491 % 935154 § 689.310 % -235.844
Children's Section Expenditure 6,047,944 4,804,833 5,092,421 287,588
Abatement -223,012 0 0 o
Revenue 1,173,713 1,229419 1.190.609 -38 810
Tax Levy 3 4645219 $ 3,575414 % 3,901,812 § 326,398
BUDGET HIGHLIGHTS department or agency as the counfy support collection

«  Pursuant to State Statute Chapter 58, relating to Health
and Human Services, which states that a County Board
may designate by resolution any office, officer, board,

2000-4

designee to receive and disburse child and spousal °
support payments ordered by the Cours, the Family
Support staff located in the Clerk of Courts’ Office in
1997 is transferred to the Department of Child Suppart
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Enforcement. All expenditures associated with this staff
had formally been crosscharged from the Clerk of
Courts' office to the Department of Child Support
Enforcement. This transfer eliminates that crosscharge
which was $1,771,852 in 1987. Expenditure authority
in the Department of Child Support Enforcement in
1998 for the Family Support Division is $1,708,401 for
a decrease of $62,551 from 1997. There are 48
positions associated with this transfer. Although the
staff is transferred into the Department of Child Support
Enforcement, the physical location of the staff is not
altered. It is anticipated that this transfer will increase
the efficlencies within the Department of Child Support
Enforcement and [ead to additional savings. The State
of Wisconsin has guaranteed the Department of Child
Support Enforcement 55 pieces of computer equipment,
contingent upon the fransfer of Family Support
QOperations occurring in 1998, to convert Family
Support staff from CCAP terminals to KIDS terminals.

The 1998 - 1999 State Budget mandates that this
transfer occur in 1599,

Two positions of Deputy Clerk of Court/Judicial
Assistant and one position of Clerk Typist Il are
_abolished, with a savings of $97,120. These positions
were provided in 1997 for the reinstatement of the
Bench Warrant Removal Project for one vyear,
preventing the unnecessary incarceration of individuals
for cases which the District Attorney cannot or will not
prosecute. :

Pursuant to State Statute 230.047, entitled Temporary
interchange of employees, the County enters into an
agreement with the State of Wisconsin to allow for the
temporary interchange of the current holder of the
position of Justice System Review Coordinator. This
employee will perform duties of the state position of
District Court Administrator. The State has agreed to
provide full reimbursement, including costs of fringe
benefits, which totals $119,918. This agreement is
entered into for the duration of one year, and will be
evaluated for possible extension of one year only for
18089, pursuant to statute, which allows such an
agreement for only a two-year period.

Creation of one position of Court Coordinater, at a cost
of $49,877, is included to provide for the services
previously performed by the Justice System Review
Coordinator for the felony courts.

For 1998, the vacant position of Clerk Stenoc lil is
abolished for a savings of $28,091.

Personal Services have been reduced $397,293 o
establish a net salary budget that is 96.04% of gross
wages. For 1997, the net salary budget was 93.67% of
gross wages.

The cost to continue one position of Legal Counsel 1 is
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$38,395. The cost of this position was partially offset
by the abolishment of one Legal Research Intern at a
savings of $27 366.

In an effort to reduce jail population, the Chief Judge of
Milwaukee County has ordered the conversion of ohe
Probate Court to a full-time Misdemeanor Court
effective January 1, 1898. Additional Clerk of Court
staff required for this total $99,453 and include two
Clerk Typist lll, one Account Clerk Il and 1044 hours for
a Deputy Clerk of Court. Two additional bailiff posts are
required to staff the court and are included in the
crosscharge from the Sheriffs Department.

One Deputy Clerk of Court, with a cost of $35,727, is
transferred from the Register in Probate to the Clerk of
Courts to provide for staffing of the Probate Court that
is being converted to a full-time Misdemeanor Court on
January 1, 1998.

The cost of court-ordered services increases $112,750
due to increases of $41,000 in Legal Fees and $71,750
in Guardian Ad Litem Fees. In recognition of the work
of the Clerk of Court with members of the Judiciary
regarding Guardian ad Litem costs, funding remains at
the department's requested amount. Funding for
Witness Fees of $84,000, Interpreter Fees of $72,000
and Transcript Fees of $60,000 remain at the 1997
levels due to actual experience. :

Juror Costs decrease by $8,300 due to a decrease of
$8,300 in House of Correction Jury Meals. Funding for
Juror Fees, Juror Hotel and Meals remalns at 1997
funding levels.

Bailiff services increase by adding funding for three
Deputy Sheriff | bailiff positions for the converted
Probate Court into a full-time Misdemeanor Court, In
total, the 1998 bailiff staffing plan provides 102 sworn
positions, including 98 Deputy Sheriff |, three
Sergeants, .one Lieutenant and 10,000 hours of
overtime to provide full-time and vacation relief
coverage far the following 81 posts: twenty for the
Felony Judges, twenity-one for the Misdemeanor

" Judges, eleven for the Juvenile Court Judges, four for

the Family Court Judges, four far the Civil and Probate
Judges, three for Civil Judges handiing spin-off
felonies, one for the Civil Judge handling small claims,
four for the Juvenile Court Commissioners, three for
Preliminary Hearing Court, two for the Family Court
Commissioner's Office, two for Intake Count, one each
for the Traffic Commissioner and Small Claims
Commissioner, three posts at the Children's Court
Center and one bailiff assigned to the Out-of-Custody
Court.

Funding is provided to fund the Court's portion for the
seven night per week operation of the Booking
Magistrate/Out-of-Custody Intake Court Program,
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including the cost of one Deputy Clerk of Court/Judicial
Assistant, at a cost of $35,363, and a part-time Court
Commissioner, at a cost of $29,120.

Appropriations for library services for judges are
decreased by $40,000, with a decrease of $48,400,
from $120,445 to $71,045, in the book budget for
written materials due in part to 1998 being a non-statute
year. 1997 created a $26,600 contract with the Legal
Resource Center to order and maintain written
reference materials in Judges' chambers and fo provide
assistance {o court staff in the use of Lexis and
Westlaw. This confract increases by $9,400, from
$26,600 to $34,000, for 1998.

The Legal Research Center, Org. 1943, created in
1996, will continue under the control and oversight of
the Chief Judge and Clerk of Circuit Court.

Funding of $39,583 is provided for replacement and
minor equipment purchases including $30,278 for
replacement chairs and $9,305 for miscellaneous minor
equipment.

In 1996, the County Board of Supervisors adopted File
No. 96-273 which authorized and directed that the
Wisconsin  Correctional Services and In-House
Correctional Services contracts relating to the operation
of the Intake Screening Center and the population
levels of the Jail and House of Carrection be transferred
from Combined Court Related Operations to the
jurisdiction of the Sheriff's Department. This transfer
was made to provide the Sheriff with tools to assist with
the management of the Jail and to ensure the continued
unhampered future operation of these programs. For
1998, these programs will remain under the jurisdiction
of the Sheriff and the funding far the programs will be
placed in Org. 1940.

Funding of $14,000 for the rental of the Municipal Court
room in the CJF continues in 1998, which is the same
rate as 1997. Although the County is no longer utilizing
this space, the billing cycle occurs after the year has
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expired and this funding will be used for 1997's space
costs,

Revenue of $90,000 from the Locai Law Enforcement
Block Grant is provided. $10,000 in Revenue from the
Milwaukee Foundation provides the local match.
Expenditure authority of $100,000 is provided in the
Contract - Personal Services Account for use by the
Drug Court.

State reimbursement revenue increases $27,072, from
$4,888,883 io $4,915,955. An increase of $9,087 in
reimbursement for Interpreter Services is projected. An
increase in reimbursement of $8,383 for salary costs for
judges and court reporters will result in a corresponding
increase in expenditures for these costs. Funding for the
Court Support Grant remains at the 1897 levels.
Reimbursement for Guardian ad Litem services increase
by $9,600 for the Clerk of Courts but is offset by a
corresponding decrease of $9,600 in Guardian ad Litem
funding for the Register in Probate for a net funding level
of Guardian ad Litem setvices for the Courts' system at
1997 levels. '

A $586,200 increase, from $555,000 to $1,141,200, in
the Bail Forfeiture Fund is a result of the increased jail
popuiation and a change in depariment policy that,
expedites collection of this revenue. Interest on
Investments revenue decreases $152,320, from
$446,820 to $294,500, due to the loss of KIDS money to
the State. Civil Filing Fee revenue increases by
$97,300, from $877,700 to $975,000.

Due to the conversion of the financial section of the
department to CCAP Financial, various revenue
accounts have been consolidated to correspond with
CCAP reporting requirements.

In 1998, the department will begin utilizing tax intercept
to attempt to recoup owed forfeitures. $25,000 in
revenue has been included in anficipation of this new
initiative. :
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Family Division

Family Case Distribution - 1998

Patemity
51%

2000-7

18%

ACTIVITY & STATISTICAL SUMMARY
1995 1998 1997 1998
Budget Actual Budget Bucdget
Total Family Cases Filed 16,000 11,750 16,500 12,510
Divorce Cases Filed 4,000 3,831 4,000 3,879
Other Family Matters Filed 4,000 2,186 4,000 2277
Paternity Cases Filed 8.000 5,733=% 8,500 6,354
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Criminal Section
ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 1988
Budget Actual Budget Budget
Cases Filed 65,000 72,205 68,500 73,659
‘Cases Disposed 64,500 70,681 68,000 - 70,799
Cases Pending End of Year 37,485 39,210 37,600 40,460
Traffic Cases Filed 41,150 44 759 43,000 45 638
Misdemeanor Cases Filed 16,950 19,289 18,000 18,521
Felony Cases Filed 6,900 8,157 8,500 8,500
Criminal Section Annual Cases Filed
50000 .
40000 4
30000 g Traffic
m Misdemeanor
20000 g Felony
10000 4
9]

1996 Actual

1997 Budget 1898 Budget
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Civil Section

ACTIVITY & STATISTICAL SUMMARY .
1996 1996 1997 1998
Budast Actual Budget Budget
Cases Filed 52,000 47 968 50,500 49,057
Cases Disposed 38,000 49,701 51,000 50,000
Cases Pending End of Year 14,000 6,183 6,000 6,200
Small Claims Filed 52,000 36,694 39,000 37,682
Large Claims Filed 8,600 11,274 11,500 11.375

Civil Section Annual Cases Filed

60,000 -

50,000

40,000 |

30,000 -

20,000

10,000 |

-

1996 Budget 1896 Actual 1997 Budget 1998 Budget

g Small claims

Large claims
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Children's Section

ACTIVITY & STATISTICAL SUMMARY
1996 1996 1997 © 1998
Budget Actual Budget Budaget
Cases Filed 10,530 9,245 10,400 9,966
Cases Disposed 6,000 9,426 9,600 9,478
Cases Pending End of Year 3,500 5,649 5,800 6,388
Delinquency Petitions 280 5,236 6,000 5,798
Neglect & Dependency Petitions 750 3,121 3,500 3,268
Termination of Parental Rights 9,200 194 200 200
| Other Juvenile Matters 6,556 694 700 700

Children's Section Annual Workload Depiction

6000 -

5000 -

4000 g Delinquency

@ Neglect & Dependency

3000 -

2000 .

1000 -

) s

1986 Actual 1997 Budget 1998 Budget
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REGISTER IN PROBATE DIVISION
OBJECTIVES

Continue to develop computer programs as part of
caseflow management to monitor the statutory duty of
guardians to file annual reports on the condition of their
ward as well as procedures to improve compliance.

Develop computer programs as part of caseflow
management to monitor filings and dispositions of
contested cases and expand the computerized index to
probate proceedings to include all probate records to

increase efficiency in retrieving probate records,

Division Description

The Probate Administration Unit provides administrative
services for the probate system. It maintains all wills
deposited for safekeeping or filed for probate, all probate
records of estates, trusts, guardianships of persons and
estates, conservatorship, protective placements, involuntary
commitments, termination of parental rights and adoptions;

provides information on probate procedures, practices and
the status of pending probate proceedings; verifies
disbursements and assets in guardianship accounts;
collects probate filing fees; Issues certified copies of probate
records; microfilms probate records and processes originals
for destruction; provides the mechanism and direct public
services for informal administration of estates; provides legal
services associated with adoption proceedings, procedural
requirements for final settiements of estates and enforcing
time limits for filing estate inventories and trust and
guardianship accounts and for closing estates; and certifies
appeal records to the Court of Appeals. -

The Probate Court Support Unit assists the Probate
Courts in adjudicating matters involving probate, trusts,
guardianships- of persons and estates, conservatorship,
protective placements, involuntary commitments, termination
of parental rights and adoptions, domestic violence cases
and issues restraining orders and injunctions in harassment
cases. :

DIVISIONAL COST SUMMARY
1096 1997 1998 1997/1988

DIVISION Actual Budget Budget Chanae
Administration Expenditure $ 1,003,324 & 689,822 § 700,178 $ 10,356

Revenue 422 465 437 940 438,940 1.000

Tax Levy 5 580,859 251,882 3 261,238 % 9,356
Court Support Expenditure § 936848 § 696,288 § 634,307 $ -61,981

Revenue 232,142 244 600 235,000 -9.600

Tax Levy 3 704708 § 451688 3 399307 % -52,381

BUDGET HIGHLIGHTS

= One Deputy Clerk of Court, with a cost of $35,727,is
transferred from the Register in Probate to the Clerk of
Courts to provide for staffing of the Probate Court that
is being converted to a full-fime Misdemeanor Court on
January 1, 1998.

=  The cost of court-ordered services decreases $30,500,
from $443,062 to $412,562, due to a decrease of
$46,850 for Guardian ad Litem fees and a decrease of
$4,650 in Legal fees offset by an increase of $20,000
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for psychiatrist fees and an increase of $1,000 in
Guardian ad Litem miscellaneous costs, all based on
experience.

»  Personal Services have been reduced by $8,000 to
establish a net salary budget that is 98.99% of gross
wages. For 1887, the net salary budget was 96.26% of
gross wages.
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- ACTIVITY & STATISTICAL SUMMARY - ""
1996 1996 1997 1998
Budget Actual Budget Budget
Informal Administration 2,000 1,937 2,000 2,100
Adoptions 140 309 140 15*
Trust, Openings 75 67 100 75
Wilis for Safekeeping 275 197 250 250
Guardianships/Conservatorship Opened 725 748 77,700 745
Protective Placement Cases Filed Chapter 55 575 755 550 680
Mental Commitment Cases Filed Chapter 51 2,450 2,629 2,695 2,630
‘Termination of Parental Rights 100 119 100 o*
Annual Review of Protective Placements 1,600 1,768 1,670 1,700
Probate Proceeding in Court 760 407 760 415
Restraining Orders & Injunctions 1,600 1,613 1,600 1,600
Domestic Viclence Cases 5,588 7.411 5,500 7.500

*  Responsibility for Adoptions and Terminations of Parental Rights has transferred to the Children's Section of the Clerk of

Courts.
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FAMILY COURT COMMISSIONER DIVISION
OBJECTIVES

Provide clients not represented by legal counsel with
procedural information and direction regarding
proceedings in the Family Courts and comply with the
statutory provisions of Section 767.081 of the
Wisconsin State Statutes.

Division Description

The following is a division summary of major changes of
the three units, General Office, Child Support and Family
Court Counseling Services, included in this division.

The General Office Unit conducts hearings for the family
matters of separation, divorce, and domestic abuse cases.
This unit also provides clerical support for these activities.
A total of 21 professional and clerical positions are
authorized to provide these services. A portion of these
sataries are internally charged to the Child Support
Enforcement unit for services provided to that unit

- The Child Support Enforcernent Unit provides support to

Child Support Enforcement in coordination with the County
Funded State Court Services and the Family Courts. This
unit conducts the paternity hearings and monitors the job
search task for those individuals liable for child support.
This section has eight authorized full-time positions: four
Assistant Family Court Commissioner positions and four
clerical positions. It also receives staff support from the
General Office. :

The Family Court Counseling Services Unit was created
in 1989 to provide mediation services and custody studies
for the Family Courls as mandated by Section 767.11,
Wisconsin Statutes. The authorized staff includes the
Director of Family Court Counseling Service, a Family Court
Clerk IV (NR} and a Family Court Counseling Clerk to -
provide refarrals to private providers of custody studies and
mediation services and to administer the contracts with
these providers. Costs of mediation and custody studies are
funded by user fees, filing fees and from a portion of the fee
for the sale of marriage licenses.

DIVISIONAL COST SUMMARY |
1996 1997 1998 1997/1998
DIVISION Actual Budget Budget Change

General Office Expenditure $ 926,777 % 664,278 % 645085 % -19,183
Abatement 0 0 0 o]
Revenue 14.290 57.000 57.000 _0
Tax Levy $ 912487 & 607,278 % 588,085 § -19,193
Child Support Expenditure $ 920,415 § 798,850 & 716,126 % -82,724
Enforcement Services Abatement 927,370 798,850 716,126 -82,724
Revenue 8] 0 0 0
Tax Levy $ 2045 3 0 0 & 0
Family Court Expenditure % 205212 % 249,243 300,016 § 50,773
Counseling Services Abatement 0 o 0 0
Revenue 232,265 285,482 349,836 64,354
Tax Levy $ -27,053 & -36.239 3 -49820 % -13,581

BUDGET HIGHLIGHTS budgeted, the State mandates that they are 1o be set

The $300,016 cost of expenditures for the Family Court
Counseling Unit, along with $49,820 of costs for Fringe
Benefits, IMSD charges, Central Services Allocation,
Space Rental and Mail Room Services s offset by
revenues collected from filing fees in certain family
cases and user fees for mediation and custody study
services and from a portion of the fee for the sale of
marriage licenses. If, during 1998, the actual revenues
received from these sources exceed the expenditures
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aside to offset future operating costs of this section.
Any surplus resulting from this section cannot be used
to reduce County tax levy,

The cost of bailiff services to be provided by the
Sheriffs Department decreases by $13,301, from
$145,261 to $131,960. This appropriation is based on
the Sheriffs Department providing the same level of
bailiff services for 1998 as was provided in 1897 but in
a more efficient manner.
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« The cost of bailiff services to be provided by the
Sheriffs Department decreases by $13,301, from
$145,261 to $131,960. This apprapriation is based on
the Sheriffs Department providing the same level of
bailiff services for 1998 as was provided in 1997 butin
a more efficient manner. '

s  The abatement to Child Support Enforcement for child
support enforcement services provided by this unit

decreases by $82,724, from $798,850 to $716,126,
primarily due to a decrease of $66,698 in Direct Labor
Transfer and a decrease of $4,050 in Sheriff Services.

Personal Services have been reduced by $61,880 to
establish a net salary budget that is 95.54% of gross
wages. For 1997, net salary budget was 97.44% of
gross wages.

Bivorce/Compel Support Motions Scheduled
Patemity Motions Scheduled .
Domestic Abuse/Chifd Abuse TRO Hearings
Default Hearings Heard for Judges
“Walk-in" Matters-Divorce/Patemity

Review of Sfipuiations/Issuances of Orders
Case Inquiries - By Phone and Mail

ACTIVITY & STATISTICAL SUMMARY ]
1996 1996 1997 1998
Budaet Actoal Budget Budget
8,550 8,257 9,300 9,000
30,900 22,556 31,000 25,000
3,200 4,214 4,200 4,500
4,200 400 400 500
4,250 8,294 4,700 6,500
2,500 2,475 2,500 2,500
1,950 1,950 1,850 1,850
100 100 100 100

. Referrals from Judges for FCC Hearings
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OPERATING AUTHORITY AND PURPOSE

The purpose of the Department of Child Support
Enforcement is to implement and administer the Child
Support Enforcement Act pursuant to Title IV-D of the
Federal Social Security Act and Sections 46.25 and
59.53(5m) of the Wisconsin Statutes, under contract with the
State Department of Workforce Development. Cases are
referred to the Department of Child Support Enforcement by
the Milwaukee County Department of Hurman Services and
W-2 vendors when a custodial parent applies for benefits.
Non-AFDC custodial parents may also apply for services.
The Department of Child Support Enforcement works

cooperatively with other County depariments within the IV-D -

program to conduct investigations, locate absent parents,
appear in court on cases to establish and enforce support
orders, establish paternity, conduct job search interviews
and various other child support related functions. The
Department also administers the recovery of medical as well
as subsistence payments.

OBJECTIVES

1. Continue to implement procedures to comply with
provisions of the 1988 Family Suppaort Act for periodic
review and revision of child support orders.

2. Continue to work with the State Bureau of Child Support
Enforcement to develap and implement the new Child
Support Automation System (KIDS) which the State
brought on-line on September 7, 1996.

BUDGET SUMMARY
1906* 1997* 1993** 1897/1998
Account Summary Actual Budget Budget Change |
Personnel $ 5,003,505 L 5,650,277 3 5,925,871 3 275,594
Fringe Benefits 1,557,658 0 0 0]
Services 1,535,873 1,578,512 1,577,847 -6B5
Commodities 65,003 143,145 160,420 17,275
Caplital Outlay 21,145 32,000 30,400 -1,600
Other Charges 4 0 0 0
Contractual Crosscharges 4,757,525 2,976,032 915,569 -2,060,463
Abatements -2,347.,560 -1,825,452 0 1,825,452
Total Expenditures % - 10,593,153 kS 8,554,514 3 8,610,107 55,503
State & Federal Revenue 10,539,400 10,653,437 11,589,342 935,905
Other Direct Revenue — 928,092 496,000 422 023 -73.977
Total Revenue $ 11,467,492 11,148,437 5 12,011,365 861,828
| Property Tax Levy $ -874,339 -2 594 923 3 -3,401,258 -806,335

*  The 1996 tax levy included the cost of Fringe Benefits, Central Service Allocation, Space Rental Charge ahd Abatement and

IMSD crosscharges.

L

The 1897 and 1998 budgets exclude various crosscharges. Inclusion of Fringe Benefits, Central Service Allocation, Space

Rental and IMSD crosscharges in the 1997 budget would increase tax levy by $2,277,982 to $-316,941. Inclusion of these
costs plus the cost of Mail Room Services in the 1998 budget would increase tax levy $2,223,826, to $-1,177,432, for a tax

levy change of $-860,491.
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF CHILD SUPPORT ENFORCEMENT

UNIT NO. 2430

FUND: 01000 i '
ORGANIZATIONAL COST SUMMARY
1996 1997 1988 1997/1998

DIVISION Actual Budget Budget Change
Administrative Expenditure $ 842221 § 736926 § 762,728 % 25,802
Services Abatement 0 0] 0 0

Revenue 3,998,756 3,882 138 4 265,045 382,907

Tax Levy $ -3156,535 $ -3145212 § -3,602317 $ -357,105
Client/Case Services Expenditure $ 9453160 § 7599397 3% 6,137978 $ -1,461,418

Abatement -40,571 -53,500 0 -53,500

Revenue 7,468 736 7,267,299 7,746,320 479,021

Tax Levy 1,943,853 § 278598 $ -1,608,342 % -1,886,940
Family Support Expenditure $ 2645332 § 2043643 % 1,708,401 § -334,242

Abatement -2,306,988 -1,771,952 0 1,771,852

Revenue o [V 0 % 0 0

. Tax Levy $ 338,343 § 271,691 % 1,709,401 % 1,437,710
PERSONNEL SUMMARY
1996 1987 1998 1997/1958
Actual Budget Budget Change

Paosition Equivalent 124.8 130.3 177.7 47.4 {
Overtime Hours 2,128 1,084 3,719 2,635 '
QOvertime Dollars $ 44 199 $ 15,010 $ 78,162 5 63.1 5%__

Depariment of Child Support Enforcement personal services have been reduced by $266,706 to establish a net salary budget
that is 95.37% of gross wages. For 1997, the Department of Child Support Enforcement had a net salary budget that was 96.05%
of gross wages.

PERSONNEL CLASSIFICATION {based on filled positions on 8/1/97)
1997 1998 1997/1998
Maijor Jab Class Budget Budget Change
Administrative (A} 4.0 40 0.0
Clerical {(F) 54.0 95.0 41.0
Paraprofessional (E) 17.0 17.0 0.0
Professional {B) 43.0 46.0 3.0
Protective Services (D} 0.0 0.0 0.0
Service/Maintenance (H) 0.0 0.0 0.0
Skilled Craft {G) 0.0 0.0 0.0
Technical (C) 1.0 1.0 0.0
TOTAL 119.0 163.0 44.0
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COUNTY EXECUTIVE’S 1998 BUDGET

DEPT: DEPARTMENT OF CHILD SUPPORT ENFORCEMENT

UNIT NO. 2430

FUND: 01000
PERSONNEL CHANGES (See divisional highlights for details)
Cost of Positions
Number of (excluding fringe
Job Title/Classification Action Positions/Hours Divisicn henefits)

Court Reporter Transfer 3 Family Support $ 124,458
Court Reporter-per diem Transfer 1 Family Support 5 3,058
Deputy Clerk of Court Transfer 3 Family Support 5 106,089
Ctlerk Steno 1l Transfer 1 Family Support 5 28,691
Clerk Typist Il Transfer 5 Family Support $ 125,256
Clerk Typist 11l Transfer 2 Family Support $ 52,787
Clerk Typist IV Transfer 3 Family Support $ 88,324
Family Support information Clerk Transfer 2 - Family Support 3 52,979
Account Clerk | Transfer 14 Family Support 3 380,181
Account Clerk Il Transfer 3 Family Support $ 86,949
Accountant lll (NR) Transfer 1 Family Support $ 40,807
Teller ] Transfer 5 Family Support $ 135,085
Administrative Assistant 1-Courts Transfer 1 Family Support $ 29,951
Administrative Assistant 2-Courts Transfer 1 Family Support ¥ 40,474
Administrative Assistant 2-Family Transfer 1 Family Support $ 42,354
KIDS Project Coordinator Transfer 1 Family Support 3 39,508
Manager-Family Support Transfer 1 Family Support 5 64,413
Court Reporter ‘Abalish -1 Family Support % -41,486
Court Reporter-per diem Abolish 1 Family Support 3 -3,065
Teller | Abolish 1 Family Support $ -27,017
Trainer Coordinator Create 1 Administrative Services | $ 34,034
F"'aralegal-Jobs Center Abolish 1 Client/Case Services $ -34,197
Assistant Director-Child Support Abolish 1 Administrative Services | $ -59 569

44 TOTAL $ 1,310,064

DEPARTMENT DESCRIPTION

The Departrment of Child Support Enforcement includes the
Administrative Services, Client/Case Services and the
Family Support Divisions: :

The Administrative Services Division administers the
Child Support Enfercement program at the County level by
setting policy and establishing programs and procedures to
comply with Federal regulations and State statutes. The
Director enters into contractual agreements with other
departments and private agencies to perform work to meet
these requirements. This unit also provides data processing
services and support to the Client/Case Services Division

The Client/Case Services Division provides all legal,
investigative and clerical support for case establishment,
investigation and support enforcement, and legal services to
clients. It consists of the following sections: Case
Establishment, Parent Locate, Enforcement, Interstate,
Foster Care, Kinship Care and Legal Services as well as the
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Pilot Order Revision Project, included in the Special
Projects. '

The Family Support Division receives and disburses
money for alimony, child support, settiements, attomey's
fees and other amounts ordered in divorce and paternity
actions. This division establishes, maintains and revises
payment records, including assigned payments to the
County and State welfare departments, and provides
information to court officials, other governmental agencies
and the public.

BUDGET HIGHLIGHTS
DEPARTMENTAL

»  During 1997, six positions of Paralegal were created in
the Department to provide child support services at the
six W-2 district sites. The cost to continue these
positions in 1998.is $205,182,



DEPT:

COUNTY EXECUTIVE’S 1998 BUDGET

DEPARTMENT OF CHILD SUPPORT ENFORCEMENT

UNIT NO. 2430
FUND: 01000

This budget includes a tax levy surplus of $3,401,258
for 1998. The 1998 budget includes expenditures of
$8,610,107 plus $3,005,334 in charges which are
allocated to this budget for iotal expenditures of
$11,615,441 for 1998, which is an increase of $785,727
from 1997. Revenue is estimated to be $12,011,365.
If, during 1998, the amount of actual incentive revenue
exceeds the amount of budgeted expenditures, the
surplus is to be recorded in a special revenue account,
2499, titled Revenue from Other Governmental Units.
These funds can only be expended via an appropriation
transfer requiring approval of the County Executive and
the County Board.

Pursuant to State Statute Chapter 59, relating to Health
and Human Services, which states that a County Board
may designate by resolution any office, officer, board,
department or agency as the county support collection
designee to receive and disburse child and spousal
support payments ordered by the Courts, the Family
Support staff located in the Clerk of Courts’ Office in
1997 is transferred to the Department of Child Support
Enforcement. All expenditures associated with this staff
had formally been crosscharged from the Clerk of
Courts' office to the Depariment of Child Support
Enforcement. This transfer eliminates that
crosscharge, which was $1,771,952 in 1997.
Expenditure authority in the Department of Child
Support Enforcement i