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INTRODUCTION

The 1998 Adopted Capital Improvements Budget includes 67 projects with a total expenditure
appropriation of $78,534,750. Anticipated reimbursement revenue (federal, state and local
grants) total $23,902,917 resulting in net county fmancing of $54,631,833. The general county
capital improvement budget (corporate purpose projects) includes 62 projects totaling
$59,114,050 with offsetting reimbursement revenues of $15,871,917. The resulting net county
financing of $43,242,133 is to be financed by $40,687,073 in general obligation corporate
purpose bonds, $954,800 in power plant sale revenues, $121,000 in passenger facility charges
revenue, $1,436,060 in property taxes and $43,200 in construction fund investment earnings.

Adopted expenditure appropriations for 1998 airport capital improvements total $19,420,700.
Airport capital reimbursement revenue appropriations of $8,031,000 result in net county
financing of $11,389,700. County financing for airport projects includes $7,448,000 in
passenger facility charges revenue, $3,864,400 in private activity, general obligation or revenue
airport bonds, and $77,300 in construction fund investment earnings. Since 1982, all airport
improvement costs not reimbursed by state or federal agencies have been debt financed using
general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines using
General Mitchell International Airport have agreed to pay all accrued principal and interest
payments on debt issued on behalf of the airport. Debt issued for the airport from 1982 to 1984
is being repaid by the airlines in accordance with a 25 year repayment schedule outlined in the
airline lease agreement. Bonds issued after 1984 are repaid by the airlines over the actual term
of the issue. Airport bonds issued after 1985 are classified as private activity bonds. These
bonds remain tax exempt but income earned from these bonds may be subject to the Alternative
Minimum Tax for some taxpayers.

Comparison to 1997 Adopted Budget
The 1997 Adopted Capital Improvements Budget included 61 projects with a total expenditure
appropriation of $76,416,860. Anticipated reimbursement revenues (federal, state and local
grants) totaled $17,378,190 resulting in net county fmancing of $59,038,670. The general
county capital improvement budget (corporate purpose projects) included 53 projects totaling
$63,826,760 with offsetting reimbursement revenues of $12,189,190. The resulting net county
financing requirement of $51,637,570 was to be financed by $48,918,676 in general obligation
corporate purpose bonds, $2,000,000 in miscellaneous revenues, $556,000 in passenger facility
charges revenue, $57,194 in property taxes and $105,700 in construction fund investment
earnings.

1998 Adopted Expenditure Appropriations by Function
The largest 1998 adopted expenditure category is for transportation and public works related
departments. Appropriations for 1998 total $34,238,250 and represents approximately 44
percent of the total budget. Major transportation and public works projects include county trunk
highway rehabilitation ($1,199,300), bridge replacement ($2,065,000), Rawson Avenue
reconstruction ($5,750,000), bus rehabilitation ($2,250,000), continuation of the airport sound
mitigation program ($7,677,000), runway 7L-25R extension ($1,875,000), school/church sound
insulation ($3,433,000), new airport parking ($3,941,700) and fixed base operator apron
rehabilitation ($2,494,000). A large portion of the cost of transportation and public works
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projects is typically offset with state and federal reimbursement revenues. Transportation and
public works related reimbursement revenues are expected to total $19,956,667 for 1998.

The functional area receiving the next largest appropriation is general government. Adopted
appropriations total approximately $27,444,600. Major project appropriations include
construction of a 600-bed men's facility at the House of Correction ($10,228,500), acquisition of
fleet equipment ($3,136,000), Marcus Center chiller replacement ($1,050,000), replacement of
the County's financial information and management system - ABACUS ($6,600,000) and War
Memorial Center seawall replacement ($1,200,000). Adopted appropriations for parks,
recreation and culture departments total $14,962,200. Major projects include Brewer's Stadium
infrastructure ($4,000,000), parks infrastructure ($1,784,900), Bender Park development
($4,245,500) and Cathedral Square renovation ($1,500,000). Capital appropriations for health
and human services departments total $1,889,700 for 1998.

Revisions to 1998 Adopted Capital Improvement Apropriations
Subsequent to budget adoption, the County Board of Supervisors adopted a number of revisions
to the 1998 capital improvement budget. Expenditure appropriations, as revised, total
$74,686,315. This represents a reduction of $3,848,435 to originally adopted expenditure
appropriations. Budget revisions included a reduction in expenditure appropriations for a new
parking facility at General Mitchell International Airport from $3,941,700 to $600,000, the
elimination of the Cathedral Square renovation project ($1,500,000) and the addition of the Red
Arrow Park ice rink ($993,265) See Table 3 for a detailed summary of the revised adopted
capital improvement budget.

MAJOR 1998 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both
operating and debt service purposes. The rate limit is based on the 1992 levy rate adopted for
the 1993 budget The operating levy rate may only be increased if program or service
responsibilities are transferred from one governmental unit to another or if a rate increase is
approved by public referendum.

The debt service rate may be increased if issuance of debt is approved through referendum, the
County Board of Supervisors adopts a resolution which sets forth its "reasonable expectation"
that the issuance of the debt will not result in an increase in the tax rate, actual authorization of
the debt occurred prior to the August 12, 1993 effective date of the rate limit, debt is issued for
regional projects as described in Section 67.05(7)(f), Wisconsin Statutes, debt is issued to-refund
outstanding municipal obligations, or, debt issuance is approved by a 3/4 vote of the members
elect of the County Board.

The rate limit also prohibits borrowing for "operating expenses." The statute defines operating
expenses as "wages, salaries, fringe benefits, materials, supplies, contractual services, equipment
with a useful life of less than one year and other costs specified by the department of revenue by
rule. .. Since many expensed or non-capitalized projects are considered to have a useful life of
less than one year, debt obligations typically may not be used to finance these projects. The
adopted 1998 capital budget does contain some expensed (non-capitalized) projects. However,
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these projects are financed with property tax revenues or proceeds from the sale of the power
plant. The tax rate limit applies to all current County managed operations including internal
service and enterprise operations which are supported by property taxes. Property tax levy
support for these funds is reflected in the general fund.

Department of Public Works (DPW) Staffing/Consultant Plan
Each adopted project write-up includes a detailed staffing plan. Milwaukee County's General
Ordinance for Professional Services 56.30(4) requires that "[fjor projects managed by the
department of public works, the department of public works is authorized to enter into
contractual services or professional services agreements as may be required for specific capital
improvement projects which have been previously approved by county board action."
Furthermore, "[t]he budget write-up shall contain specific information as to the scope of the
project, professional services required and estimated cost of the professional service work to be
performed." Subsequent to budget adoption, DPW prepares a final staffing plan which is
reviewed and approved by the County Board. Any subsequent changes to the final 1998 staffing
plan will be submitted for review and approval to the County Board of Supervisors during 1998.

Appropriations Based on Cash Flow Needs
The 1998 adopted capital budget is based on cash flow requirements for multi-year projects.
The capital improvement budget was developed based on cash flow financing needs due to the
establishment of expenditure targets by the federal government for tax exempt debt financed
projects. This budgeting practice may result in the approval of multi-year construction contracts
for projects which exceed the budgeted appropriation. In these cases, subsequent appropriations
may be necessary to complete project financing. In several instances, appropriations adopted for
1998 will begin projects which will result in contractual obligations for 1999 or subsequent
years to complete project financing.

PFC Revenues
During 1995, General Mitchell International Airport received authorization to charge a $3 per
person Passenger Facility Charge (pFC) revenue. The 1998 adopted capital improvement
budget reflects $7,569,000 in pay-as-you-go PFC revenues. The airport capital improvement
budget reflects $7,448,000 in PFC revenues. The $121,000 balance ofPFC revenue adopted for
1998 is recorded in the fleet acquisition account as an offset to equipment costs for items being
purchased for the airport.

Federal Expenditure Targets for Tax Exempt Bonds
Begirming with 1990 bond issues, the Federal government established expenditure targets for
spending tax-exempt municipal bond proceeds. Failure to meet these targets subjects the
County to either financial penalties totaling 3 percent of the unspent principal amount for each
year the target is unmet or a rebate of a portion of investment earnings. If expenditure targets
are not met, appropriations for individual projects will be reduced to pay penalty amounts.
Expenditure requirements for 1998 will be based on the May 12, 1998 closing date as follows:

6 months
12 months
18 months

15 percent of proceeds and earnings
60 percent ofproceeds and earnings

100 percent of proceeds and earnings
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A small amount of proceeds are allowed to be spent after 18 months to allow for contract
retainage. Project bonds are issued on a reimbursement basis which allows project expenditures
to be incurred on January I for projects adopted as part of the annual capital improvement
budget.

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds
issued subsequent to project expenses actually being incurred. Tax-exempt issuers are allowed
to pay capital costs out of available cash in anticipation of issuing long-term bond or note
financing if certain conditions are met. The County's typical practice is to issue capital
improvement debt in late spring or early summer. Prior to debt issuance, some expenditures
may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. The 1998 adopted budget continues the practice of allowing debt
financed expenditures to occur before bonds are actually issued. This practice helps the County
to meet expenditure targets for tax exempt bond issues. The following declarations are made for
the purpose ofcomplying with the regulations on reimbursement bonds.

1. A summary of adopted 1998 capital improvements identifies specific projects and the
amount of the expenditure appropriation to be debt financed. As described above, the County
intends to reimburse itself for expenditures made on the debt financed projects with the proceeds
of the County's 1998bond issue, the interest on which is to be excludable from the gross income
ofthe owners under section 103 of the Internal Revenue Code of 1986, as amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other
cash reserves to make advance expenditures for 1998 capital improvements. The temporary
expenditure of prior year bond proceeds will be limited to the use category specified when the
bonds were originally issued. These proceeds are not available to finance 1998 capital
improvements on a long-term basis because they are allocated to other capital improvements.
The County's $40,700,000 General obligation Corporate Purpose Bonds, Series 1998A was sold
on April 23, 1998.

3. Cash outlays for debt service payments on the 1998 bond issue will not be required until
1999. However, proprietary fund departments budget for accrued interest payments during each
calendar year. This expense is abated in the County's debt service fund. The County's current
budget policy is to dedicate county sales and use tax revenues for debt service payments. To the
extent sales and use tax revenues are not sufficient, general tax revenues will be used to meet
debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under construction is
referred to as capitalized interest. Under generally accepted accountingprinciples (GAAP), the
interest cost for proprietary fund departments should be reflected in the construction fund ofthe
project (capital projects fund). The 1998 adopted capital improvement budget includes
$220,600 in appropriation authority to pay capitalized interest costs for a number of proprietary
fund projects. In cases where no capitalized interest is charged to the project, operating interest
expense is included in the departmental operating budget. Operating interest expense is the
interest cost for bonds on projects which are complete or substantially complete and interest
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costs on equipment acquisition. Interest costs on equipment acquisition is not charged to the
project construction fund. Capitalized and operating interest expense is reflected as an
abatement to the debt service fund expenditure budget to avoid double counting this
expenditure. Net capitalized interest costs will be reduced by construction fund earnings on
unspent bond proceeds. The 1998 adopted budget anticipates $120,500 in investment earnings
on 1998 bonds. These earnings are recorded directly in the capital projects fund as another
source of project financing. The capital improvement budget form completed for each project
reflects the impact of directly recording both capitalized interest expense and construction fund
earnings on project costs.

Requirements for Cash Financing for 1998 Capital Improvements
County policy establishes a minimum pay-as-you-go cash financing requirement for the 1998
capital budget of 14.2 percent of net County financed project costs. Current adopted policy
increases minimum cash financing requirements by 2.0 percent armual1y to a required 20 percent
by 2001. Net county financing included in the 1998 adopteded budget totals $54,631,833.
Minimum cash required to meet this 14.2 percent cash financing threshold is calculated at
$7,757,720. The 1998 adopted budget includes cash financing of $10,080,360 or approximately
18.5 percent of net county financing which exceeds the 14.2 percent cash financing goal.

Adopted Financing for 1998 Capital Improvements
Adopted financing for 1998 corporate purpose (non-airport) improvements is a combination of
federal, state and local government reimbursement revenues, general obligation bonds, proceeds
from the sale of the power plant, PFC revenues, property tax revenues and proprietary fund
project construction fund investment earnings. Adopted debt financing for 1998 corporate
purpose improvements totals $40,687,073. This is approximately 52 percent of the total
corporate purpose appropriation. The remaining 48 percent of adopted corporate purpose
appropriations is cash financed or financed from federal, state or local government
reimbursement revenues. Federal, state and local reimbursement revenues total $15,871,917.
Cash financing for 1998 corporate purpose projects includes $954,800 in proceeds from the sale
of the power plant, $121,000 in PFC revenues, $1,436,060 in property tax revenues, and $43,200
in construction fund investment earnings. Adopted airport capital improvement financing for
1998 includes $8,031,000 in state and federal grants, $7,448,000 in passenger facility charges
revenue, $3,864,400 in airport bonds, and $77,300 in construction fund investment earnings.

Adopted debt financing for 1998 for the acquisition of fleet vehicles and personal computers
included as part of the ABACUS project was structured over a four year period. This structure
is similar to the financing structure used for the 1997 corporate purpose issue. The balance of
1998 adopted debt financed projects was financed over approximately 15.5 years.

Although a substantial portion of project costs are financed with long term debt, only a portion
of debt service costs may be paid from tax revenues. Debt financing for enterprise fund
departments, such as the airports, DHS-Mental Health Division, and mass transit system may be
supported in part by operating revenues. This is in contrast to many governmental fund
improvements which are wholly tax revenue supported. Debt issued for some enterprise fund
departments, such as the airports, has almost no tax levy impact. Collectively, based on 1997
year-end information, bonds issued for County proprietary fund departments comprise
approximately 24.4 percent of total general obligations outstanding.
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Requested Five Year Capital Improvement Plan (1998-2002)
An indication of the County's future capital needs is contained in the 1998-2002 Five Year
Capital Improvement Program. The adopted budget is used for 1998. Future year capital
improvement projects for 1999-2002 represent requests from department administrators. Some
requests may not ultimately be approved. Compiling a requested five year capital improvement
program is a valuable exercise for anticipating the fiscal impact of future capital needs. This
information is important for structuring debt issues and scheduling major projects to lessen year
to year fluctuations in needed tax revenues but it should be understood that significant changes
are possible in departmental priorities and project schedules and costs from one year to the next.

The five year plans shows revenues from federal, state and local governments. The plan also
identifies direct tax revenues and required debt financing. For the purpose of preparing the five
year plan, investment earnings on the reinvestment of general obligation bonds for proprietary
fund departments is reflected as a tax revenue. This classification was selected since the balance
of investment earnings (earnings on bonds issued for general fund projects) is treated as an
offset to required property tax revenues. It should also be noted that, in some cases, prior year
appropriations of state and federal revenues are estimates and may not represent actual
expenence.

As was discussed earlier, while the overall cost of capital improvements is an important factor,
the resulting tax supported cost of proposed improvements is also of importance. Generally,
debt financing for enterprise fund departments has a much smaller tax levy effect than most
governmental fund improvements because, in many cases, debt service expenditures can be
recaptured through charges for service and other revenues.

Outstanding Debt by Department
On December 31,1997, the County had $483,945,664 in outstanding general obligation bonds
and notes issued for general county purposes. This total excludes $2,000,000 of outstanding
bonds issued by the County on behalf of the Milwaukee Metropolitan Sewerage District. Year
end 1997 debt, including debt issued on behalf of the Milwaukee Metropolitan Sewerage
District, represents approximately 29.1 percent of the County's $1,672,105,900 debt limit for
1997. If debt issued on behalf of the District is excluded from this statistic, the percent of legal
limit used falls to approximately 28.9 percent. See the 1997 Fiscal Trends Report for a more
detailed analysis of the County's outstanding debt.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and
capital financing policies or goals. These policies included a requirement that the County
Executive's recommended budget include a summary of the impact that borrowing proposals
contained in the recommended budget would have on various measures ofdebt affordability. As
discussed earlier, the policies also established limitations on capital improvement borrowing by
requiring an increase in project pay-as-you-go cash financing. The requirement for 1998 was
that 14.2 percent ofCounty financed project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides
a discussion of impacts that 1998 actual borrowing will have on County debt trends. It should
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be noted that borrowing totals for corporate purpose projects are not based on the requested five
year plan due to the speculative nature of certain capital requests; instead future borrowing
amounts of $40,000,000 are based on limited debt issuance objectives discussed by the County
Board of Supervisors.

A number of assumptions were used in the development of future projected debt service costs.
Interest rate projections are based on current levels resulting in an approximate rate of 5.25
percent for IS-year level principal payment issues. In addition, growth assumptions used for
various expenditure, revenue, equalized property values and other fiscal estimates were
projected at 3.5 percent annually. In addition, for purposes ofanalysis, it was assumed that debt
financing for airport improvements in 1999 and subsequent years would be revenue bonds.
Therefore, airport borrowing for 1999 and subsequent years has been eliminated from debt
affordability projections.
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TABLE 1
MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS

1994 -1998

1994 Budget (a) 1995Budget (b) 1996 BUdget (e) 1997 BUdget (d) 1998 Budget(e)
Am!r9mlJlllll.n Appropriation Appropriation AooropriatiQn Appropriation

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges $11,227,880 $3,269,509 $4,845,400 $3,555,000 $10,896,750
Mass Transit $14,604,000 $10,702,900 $10,695,200 $9,593,600 $3,583,800
Airports $10,005,600 $18,489,500 $21,225,100 $12,590,100 $19,420,700
Environmental $1,475,000 $852,000 $7,320,600 $337,000
TOTAL $35,837,480 47% $33,936,909 36% $37,617,700 49% $33,059,300 43% $34,238,250 44%

PARKS, RECREATION & CULTURE
Department of Parks $10,143,900 $15,812,000 $11,678,250 $5,829,800 $9,220,400
Siadium $186,000 $0 $0 $6,000,000 $4,000,000
McKinleyMarina $1,800,000 $5,000,000 $0 $1,500,000 $265,000
Museum $243,400 $0 $3,389,000 $475,000 $723,800
Zoo $3,221,992 $2,058,900 $737,500 $598,000 $753,000
TOTAL $15,595,292 21% $22,870,900 24% $15,804,750 21% $14,402,800 19% $14,962,200 19%

- HEALTH & HUMAN SERVICES- DHS-Mental Heatlh $317,600 $1,977,400 $745,250 $222,000 $189,700
HumanServices $4,355,000 $14,815,000 $7,265,000 $4,100,000 $1,000,000
John L. DoyneHospilal $8,054,629 $2,087,600 $0 $0 $0
DPWCountyGrounds $1,698,200 $600,000 $546,000 $0 $700,000
TOTAL $14,425,429 19% $19,480,000 21% $8,556,250 11% $4,322,000 6% $1,889,700 2%

GENERAL GOVERNMENT
Courthouse Complex $245,500 $926,100 $658,800 $806,400 $884,100
Houseof Correction $1,151,000 $1,647,700 $7,207,900 $12,230,000 $10,810,300
OtherCountyAgencies $8,642,000 $15,328,300 $7,077,100 $11,596,360 $15,750,200
TOTAL $10,038,500 13% $17,902,100 19% $14,943,800 19% $24,632,760 32% $27,444,600 35%

TOTAL CAPITAL IMPROVEMENTS $75,896,701 $94,189,909 $76,922,500 $76,416,860 $76,534,750

See Notesa, b. C, d and e on the following page.



TABLE 1
MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS

1994 ·1998

Note. to Table 1:

(a) Subsequent tobudget adoption, expenditure appropriations wererevised forseveral improvements. Appropriations were increased forparks infrastructure improvements
($2,267,332), Museum roof replacement ($533,280), and a Museum largescreen theater($13,323,446). Expenditure appropriations were eliminated for CountyGrounds
roadway improvements ($516,400) andresearch park development ($1,500,000). In addition, expenditure appropriations of $100,000 were reallocated at DoyneHospital
from inpatient unit refurbishment to finance a study of radiation oncology expansion.

(b) Subsequent tobUdget adoption, expenditure appropriations andrevenues were increased to addthree projects. Appropriations were added fortheFranklin landfillClosure
Upgrade ($250,000), Museum Electrical Substation ($150,000) and SB, Courtroom Improvements ($150,000). Landfill and courtroom improvements wiil be financed from
bondproceeds.

(0) Subsequent to bUdget adoption, the following actionswereapproved by the CountyBoardof Supervisors: bondproceedswere reduced for county highwayimprovements
by $1,036,000 and replaced by $1,036,000 in state reimbursement revenue. Expenditure appropriations were addedfor traffic signal installation improvemenls ($60,000),
BridgeRehabilitation-West Hampton Avenue ($110,000), Phase I West Hampton Avenue improvements ($173,900), SouthwestCorridorMini-buses ($400,000), Medical
ExaminerComputer Upgrade($66,469), and MuseumLargeScreenTheaterimprovements ($187,573). Expenditure appropriations were increased for Children's Court
CenterRenovation by ($985,000), and expenditure appropriations were reduced for HOC 600-bed Men'sFacilityby ($2,860,000), War MemorialFacilitiesimprovements
by ($100,000) and Museum Fire SprinklerSystemby ($1,800,000). The net affectof theseactionsdecreased 1996expenditure appropriations by $2,777,058, increased
reimbursement revenues by $253,273 anddecreasedbondsby $3,030,331.

(d) Subsequent to budgetadoption, the folloWing actionswere approved by the CountyBoardof Supervisors: a $400,000 appropriation financedby bondswas addedfor Safety
IV Building Jail Remodeling, the expenditure appropriation for the Franklin Landfiil project,Division1377, was reduced by $1.9 millionwhich resulted in decreasing bondsby

$1.9million, and reaHocations of projectfinancing for the folloWing projectswere approved: McGovern Park Redevelopment, Division1405,bonds increased by $30,500
and tax levywas reduced by $30,500, Parks Infrastructure, Division 1411,bonds increased by $10,492 and tax levy was reduced by $10,492, Bike Trail Development,
Division 1458, bondsincreased by $16,202 and tax levy was reduced by $16,202, FleetEquipment Acquisition, Division1858,bonds increased by $217,806 and
misceHaneous revenues were reduced by $217,806, SpecialAssessments,Division 1870,miscellaneous revenues of $217,806 and tax levy of $57,194 were substituted
for bondsof $.275,000. The net effectof the reallocation of project financing is zero.

(eJ SUbsequent to budgetadoption, theCountyBoardof Supervisors reduced appropriations for newparkingfacilitiesat GMIA by $3,341,700, eliminated expenditure
appropriations of $1,500,000 for the Cathedral SquareRenovation andadded an expenditure approprialion of $993,265 for the RedArrow Park ice rink.



TABLE 2
FINANCING SUMMARYOF THE 1998 MILWAUKEE COUNTY

ADOPTEDCAPITALIMPROVEMENT BIJOGET

1998 AdoptedCapital Improvements
Milwaukee County

1998 Federal State Local/Other Net County Investment Property Tax Miscellaneous PFC
!llrlJl!ln £rJtiill Appronriation Bl:x<nuJ: Bl:x<nuJ: Bl:x<nuJ: Finand",: ERrniJ!lls Bl:x<nuJ: Bl:x<nuJ: Bl:x<nuJ: GO Bonds

TRANSPORTATION ANDPUBLIC WORKS

Highways & Bridges
1201 County Trunk Highway Action Program 600,000 0 300,000 180,000 120,000 120,000

1202 Sixth Street Viaduct Replacement 0 0 0

1203 MajorRehabilitation w CTH 1,199,300 524,650 674,650 674,650

1205 Bridge Replacement Program 2,065,000 1,640,500 140,000 284,500 284,500

1206 Traffic Safety Improvements 587,450 528,705 9,372 49,373 49,373

1207 Relocate LincolnMemorial Drive/ War Memorial 40,000 40,000 40,000

1215 Traffic Signal Improvements 225,000 112,500 112,500 112,500

1222 National Highway System w Rawson Avenue 5,750,000 4,600,000 575,000 575,000 575,000

1226 Bridge Rehabilitation Program 380,000 232,000 34,000 114,000 114,000

1228 Highway North Shop 50,000 50,000 50,000

1200 Total Highways & Bridges 10,896,750 7,001,205 824,650 1,050,872 2,020,023 0 0 0 0 2,020,023
OJ

MassTransit
1255 Major RepairCornponents-Onons ( 50 Buses) 2,250,000 1,800,000 450,000 450,000

1256 Replace 1950's Offset Printing Press 408,000 326,400 81,600 81,600

1257 BuS Replacement Program 0 0 0 0

1259 Replace nataGeneral Computer 337,000 269,600 67,400 67,400

1262 Automatic Passenger Counters 250,000 200,000 50,000 50,000

1266 Replacement ofRoim Telephone Switch 200,000 160,000 40,000 40,000

1271 Facility Assessment Program-Transit Facilities 138,800 111,040 27,760 27,760 0

1250 Total Muss Transit 3,583,800 2,867,040 0 0 716,760 0 27,760 0 0 689,000

Airports
1308 GMJA . Phase I Mitigation Program 7,677,000 3,100,000 388,000 4,189,000 4,189,000 0

1318 (iMIA . 7L·25R Extension 1,875,000 1,325,000 221,000 329,000 329,000 0

1325 GMIA . New Parking Facilities 3,941,700 3,941,700 77,300 3,864,400

1332 GMIA . School/Church Sound Insulation 3,433,000 1,500,000 250,000 1,683,000 1,683,000 0

1373 OMtA . Rehabilitate W, FBO Apron 2,494,000 1,247,000 1,247,000 1,247,000 0

1300 'Ictal Airports 19,420,700 5,925,000 2,106,000 0 11,389,700 77,300 0 0 7,448,000 3,864,400



TABLE 2

FINANCING SUMMARY OF THE 1998 MILWAUKEE COUNTY

ADOPTED CAPITAL IMPROVEMENT BUDGET

1998Adopted Capital Improvements
Milwaukee County

1998 Federal State Lotal/Other Net County Investment Property Tax Miscellaneous PFC

Illi1.ilJlJl fI:JllW Apnronriation RmnlIt RmnlIt RmnlIt Fjnancing EJl.rJJ.iIIu RmnlIt RmnlIt RmnlIt GO Bonds
Environmental

1378 Nonpoint SourcePollution ControlProgram 337,000 181,900 155,100 155,100

1375 TotalEnvironmental 337,000 0 181,900 ° 155,100 ° 0 ° ° 155,100

Total Transportation & PUblic Works 34,238,250 15,793,245 3,112,550 1,050,872 14,281,583 77,300 27,760 ° 7,448,000 6,728,523

PARKS, RECREATION AND CULTURE

Department of Parks. Recreation & Culture
1405 Mcrjovem Park Redevelopment 40,000 40,000 40,000

1406 County Wide PlayAreaRedevelopment Program 250,000 250,000 250,000

1409 Gordon ParkRedevelopment PhaseII 250,000 250,000 250,000

1410 Parkway DriveReconstruction Program 250,000 250,000 250,000

~ 1411 Parks Infrastructure Improvements 1,784,900 212,500 1,572,400 15,000 954,800 602,600
.f> 1434 BenderPark Planning/Shore Protection 4,245,500 2,122,750 2,122,750 2,122,750

1442 Mitchell Domes Rehabilitation 800,000 800,000 800,000

1450 Cathedral Squarc.Renovatlon 1,500,000 750,000 750,000 750,000

1451 Mitchell Boulevard Improvements 100,000 100,000 100,000

1400 Total Department of Parks; Recreation & Culture 9,220,400 0 2,335,250 750,000 6,135,150 ° 15,000 954,800 ° 5,165,350

Stadium
1505 Brewers Stadium Infrastructure 4,000,000 4,000,000 4,000,000

1510 TotalStadium 4,000,000 0 0 0 4,000,000 ° ° ° ° 4,000,000

McKinleyMarina
1513 McKinley MarinaRedevelopment 265,000 265,000 265,000

1510 TotalMcklnley Marina 265,000 ° 0 0 265,000 0 0 ° ° 265,000

Milwaukee PublicMuseum
1557 Air Handling SystemReplacement 723,800 723,800 723,800

1550 TotalMilwaukee PublicMuseum 723,800 0 ° ° 723,800 0 0 0 ° 723,800
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TABLE 2

FINANCING SUMMARY OF THE 1998 MILWAUKEE COUNTY

ADOPTED CAPITAL IMPROYEMENT BUDGET

1998Adopted Capital Improvements
MilwaukeeCounty

1998 Federal State Local/Other Net County Investment Property Tax Miscellaneous PFC

!lh:Wl>n l'J:llW:J Appropriation 8<Y<nJI< 8<Y<nJI< 8<Y<nJI< Financing Earnings 8<Y<nJI< 8<Y<nJI< 8<Y<nJI< GO Bonds
'1.00

1576 ZooWinter Quarters 186,000 186,000 186,000

1585 Infrastructure Improvements 567,000 567,000 115,000 452,000

1575 Total Zoo 753,000 0 0 0 753,000 0 115,000 0 0 638,000

Total Parks, Recreation and Culture 14,962,200 0 2,335,250 750,000 11,876,950 0 130,000 954,800 0 10,792,150

HEALTH AND IlIIMAN SERVICES

[)HS~MentallleaHhDivision
1606 Psychiatric Hospital ~ Repair Smoke & Fire Walls 72,000 72,000 72,000

1609 CATe ~ Replace FireDampers 58,000 58,000 58,000

1611 Food Service Building ~ Reroof 59,700 59,700 1,200 58,500

~

Vi
1600 Total DHS~Mental Health Division 189,700 0 0 0 189,700 1,200 0 0 0 188,500

Department of Human Services
1627 Children's CourtCenter Renovation 500,000 500,000 500,000

1628 JIMS(Juvenile Information Management System) 500,000 500,000 500,000

1625 Total Department of Human Services 1,000,000 0 0 0 1,000,000 0 0 0 0 1,000,000

OPWCounty Grounds
1703 Demolition of Doyne Hospital 700,000 700,000 700,000

1700 Total DPW County Grounds 700,000 0 0 0 700,000 0 0 0 0 700,000

Total Health and Human Services 1,889,700 0 0 0 1,889,700 1,200 0 0 0 1,888,500

(a:NERAI. (;OVERNMENl'

Courthouse Complex
1759 Courthouse 501 FloorBullpens 125,000 125,000 125,000

1764 Courthcuse ElevatorModernIzation 487,500 487,500 9,600 477,900

1784 Safety Building RoofReplacement 156,600 156,600 3,100 153,500

1795 Medical Examiner Laboratory Equipment Upgrade 65,000 65,000 65,000

1796 Medical Examiner Computer Upgrade 50,000 50,000 50,000



TABLE 2
FINANCING SUMMARY OF TilE 1998MILWAUKEE COUNTY

ADOPTED CAPITALIMPROVEMENT BUDGET

1998 Adopted Capital Improvements
Milwaukee County

1998 Federal State Local/Other Net County Investment Property Tax Miscellaneous PFC
lllii>ilul IWttl Appropriation ~ ~ ~ ·'inaucing EIiI:nlIJ.u ~ Iill'UIK ~ GO Bonds

1750 Total Courthouse Complex 884,100 0 0 0 884,100 12,700 0 0 0 871,400

House of Correction
1802 ACe Kitchen Renovation 448,600 448,600 448,600
1830 AdultCorrectional Center- 600-HedMen's Facility 10,228,500 10,228,500 10,228,500
18]4 Replace Roof andGarage/Print Shop& Pump House 133,200 133,200 133,200

1800 Total House of Correction 10,810,300 0 0 0 10,810,300 0 0 0 0 10,810,300

OtherCountyAgencies
1851 Mobile Data System Infrastructure 694,500 275,000 300,000 119,500 119,500
1856 Law Enforcement Firing Range 50,000 50,000 50,000
1858 FleetEquipment Acquisition 3,136,000 136,000 3,000,000 121,000 2,879,000
1859 FleetFacilities Infrastructure Program 103,700 103,700 2,000 101,700

'" 1860 Countywide Handicapped Accessibility 100,000 100,000 100,000
1861 800 MHZ·Pha<;c II RadioSimulcast System 793,500 793,500 15,600 777,900
1865 Brownfields Redevelopment 500,000 500,000 500,000 0
1870 County Special Assessments 225,000 225,000 225,000 0
1871 Chiller Replacement atMarcus Center 1,050,000 1,050,000 1,050,000
1872 War Memorial Complex Facilities Improvements 79,000 79,000 79,000
1873 ABACUSNear 2000 Transition 6,600,000 6,600,000 553,300 6,046,700
1877 Register of DeedsOptical Imaging System 450,000 150,000 300,000 300,000
1881 WMC Seawall Replacement 1,200,000 1,200,000 1,200,000
1882 Fleet Central Garage Roof 598,500 598,500 11,700 586,800
1885 Handicapped Accessibility. WMC 170,000 170,000 170,000
1895 County-wide Revolving Engineering Account 0 0 0

1850 Total Other County Agencies 15,750,200 411,000 300,000 150,000 14,889,200 29,300 1,278,300 0 121,000 13,460,600

TotalOenera! Government 27,444,600 411,000 300,000 150,000 26,583,600 42,000 1,278,300 0 121,000 25,142,300

GrandTotal Capital Improvements 78,534,750 16,204,245 5,747,800 1,950,872 54,631,833 120,500 1,436,060 954,800 7,569,000 44,551,473



1998Adopted Capital Improvements
Milwaukee County

TABLE 2
FINANCINGSUMMARYOF THE 1998 MILWAUKEE COUNTY

ADOPTEDCAPITAL IMPROVEMENT BUDGET

-..J

ll.iYWlm IIll.illi
1998 Adopted Capital Improvement Financing

Reimbursement Revenue

Investment Earnings
Property Tax Revenues
Miscellaneous Revenue

PFCRevenues
Corporate Purpose Bonds
Airport Bonds

Total 1998 Capital Financing

County Cost Financing Breakdown

Debt Financing
Cash Financing

1998
Appropriation

23,902,917
120,500

1,436,060
954,800

7,569,000
40,687,073

3,864,400

78,534,750

Ratio

81.55%

18.45%

Federal
R=nll<

State

R=nll<
Local/Other Net County Investment Property Tax Miscellaneous

R=nll< Financing ~ Bll.e.n.u.e R=nll<
P~'C

R=nll< liQJl<lwI>



TABLE 3

FINANCING SUMMARVOF THE 1998 MILWAIJKEE COUNTV
REVISED ADOPTED CAPITAL IMPROVEMENT BUDGET

.998 Revised Adopted Capital Improvements

Mi1watiketCounty
1998 Federal State LocatlOther Net County Investment Property Tax Miscellaneous PFC

llliill!.ul lrJlllli Appropriation !IDmIl< !IDmIl< !IDmIl< Finaneihr ~ !IDmIl< !IDmIl< !IDmIl< GO Bonds
TRANSPORTATIONANI) PUBLIC WORKS

Highways& Bridges

1201 CountyTrunkHighway ActionProgram 600,000 0 300,000 180,000 120,000 120,000

1202 Sixth Street ViaductReplacement 0 0 0

1203 Major Rehabilitation ~ cnl 1,199,300 524,650 674,650 674,650

1205 Bridge-Replacement Program 2,065,000 1,640,500 140,000 284,500 284,500

12Q6 TrafficSafety Improvements 587,450 528,705 9,372 49,373 49,373

1207 RelocateLincoln MemorialDrive I War Memorial 40,000 40,000 40,000

1215 TrafficSignal Improvements 225,000 112,500 112,500 112,500

1222 National Highway System ~ Rawson Avenue 5,750,000 4,600,000 575,000 575,000 575,000

1226 Bridge Rehebffitation Program 380,000 232,000 34,000 114,000 114,000

1228 Highway NorthShop 50,000 50,000 50,000

~.

00 1200 Total Highways & Bridges 10,896,750 7,001,205 824,650 1,050,872 2,020,023 0 ° ° ° 2,020,023

Mass 'transit

1255 MajerRepairComponenta-Onous ( 50 Buses) 2,250,000 1,800,000 450,000 450,000

1256 Replace 1950'sOfTset Printing Press 408,000 326,400 81,600 81,600

1257 BusRepJ~ement Program ° ° 0 °1259 ReplaceDataGenera! Computer 337,000 269,600 67,400 67,400

1262 AutolU:ati¢ Passenger Counters 250,000 200,000 50,000 50,000

1266 Replacement l:)f R{)lm Telephone Switch 200,000 160,000 40,000 40,000

1271 FacilityAssessmentP:rogram~Tmnsit Facilities 138,800 111,040 27,760 27,760 0

1250 ..TotalMassTransit 3,583,800 2,867,040 ° 0 716,760 0 27,760 0 0 689,000

Aitpo:dj;

n08 GMIA· PhaseI MitigatioilPrbgram 7,677,000 3,100,000 388,000 4,189,000 4,189,000 °IJI8 GM(A-'7l..~25R Bxtcnslon 1,875,000 1,325,000 221,000 329,000 329,000 0

GMIA:- NewParkingFacilities 600,000 600,000 600,000 0

13,3'2 ;;:t1M.IA:<:Sth66ffCflutch $6undltlstJlatioll 3,433,000 1,$00,000 250,000 1,683,000 1,683,000 0

IJ7J GMIA-Rehabilitate W_ FBO Apron 2,494,000 1,247,000 1,247,000 1,247,000 0

1300 TotalAirports 16,079,000 ·5,925,oOd 2;106,000 0 8,048,000 0 0 600,000 7,448,000 0

1lilZ trW ;;:;<;:*'41
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TABLE 3

FINANCING SUMMARY OF THE 1998 MILWAUKEE COUNTY
REVISED ADOPTED CAPITAL IMPROVEMENT BUDGET

1998Revised Adopted Capital Improvements

Milwaukee County

1998 Federal State LocafJOther Net County Investment Property Tax Miscellaneous PFC

IlliJll<uI fl:oiW Appropriation lill.<IJ.Il< lill.<IJ.Il< lill.<IJ.Il< Finanting J::.ilI:ni.Iw lill.<IJ.Il< lill.<IJ.Il< lill.<IJ.Il< GO Bonds

Environmental

1378 Ncnpolnt Source PollutionControl Program 337,000 181,900 155,100 155,100

1375 Total Environmental 337,000 0 181,900 a 155,100 0 0 0 0 155,100

Total Transportation & Public Works 30,896,550 15,793,245 3,112,550 1,050,872 10,939,883 0 27,760 600,000 7,448,000 2,864,123

PARKS, RECREATION ANDClJLTlJRE

Department of Parks, Recreation & Culture

1405 McGovern ParkRedevelopment 40,000 40,000 40,000

1406 CountyWidePlayArea Redevelopment Program 250,000 250,000 250,000

1409 Gordon Park Redevelopment Phase II 250,000 250,000 250,000

~

1410 Parkway DriveReconstruction Program 250,000 250,000 250,000

'" 1411 Parks InfrastructureImprovements 1,784,900 212,500 1,572,400 15,000 954,800 602,600

1434 Bender Park Planning/ShoreProtection 4,245,500 2,122,750 2,122,750 2,122,750

1442 Mitchell DomesRehabilitation 800,000 800,000 800,000

1450 Red ArrowPark Icc Rink 993,265 650,000 343,265 343,265

1451 Mitchell Boulevard Improvements 100,000 100,000 100,000

1400 TotalDepartment of Parks, Recreation & Culture 8,713,665 0 2,335,250 650,000 5,728,415 0 15,000 954,800 0 4,758,615

Stadium

1505 BrewersStadium Infrastructure 4,000,000 4,000,000 4,000,000

1510 TotalStadium 4,000,000 0 0 0 4,000,000 0 0 0 0 4,000,000

McKinlty Marin.a

151l Mckinley MarinaRedevelopment 265,000 265,000 265,000

1510 Total Mckinley Marina 265,000 0 0 0 265,000 0 0 0 0 265,000

Milwaukee Public Museum

1557 Air HandlingSystemReplacement 723,800 723,800 723,800

1550 Total Milwaukee PublicMuseum 723,800 0 0 0 723,800 0 0 0 0 723,800



TABLE 3

FINANCING SUMMARY OF THE 1998 MILWAUKEE COUNTY

REVISED ADOPTED CAPITAL IMPROVEMENT BUDGET

'·"''''~M,M,,,,,_,,._,~~_~''''M_'_''_'_'M''"''''M''_"~~~~M'~',"

1998 Revised Adopted Capital Improvements

Milwaukee County

1998 Federal State LocalJOther Net County Investment Property Tax Miscellaneous PFC

llli:i>iJll !'.rJljw Am1rJ>l>riJlliml ll=n.tI< ll=n.tI< ll=n.tI< Finandne .Ea!:nJJJi> ll=n.tI< ll.<wlll.< ll=n.tI< GO Bends

Zoo

1576 Zoo Winter Quarters 186,000 186,000 186,000
1585 Infrastructure Improvements 567,000 567,000 115,000 452,000

1575 Total Zoo 753,000 0 0 0 753,000 0 115,000 0 0 638,000

Total Parks, Recreation and Culture 14,455,465 0 2,335,250 650,000 11,470,215 0 130,000 954,800 0 10,38.1,415

HEALTH AND HUMAN SERVICES

DIIS-Mental Health Division

1606 PsychiatricHospital RepairSmoke& Fire Walls 72,000 72,000 72,000

N
1609 CATe· ReplaceFire Dampers 58,000 58,000 58,000

0 1611 Food Service Building- Reroof 59,700 59,700 1,200 58,500

1600 Total OJ-IS-Mental Health Division 189,700 0 0 0 189,700 1,200 (} 0 0 188,500

Department of Human Servin's

1627 Children's Court Center Renovation 500,000 500,000 500,000
1628 JIMS (Juvenile lufcrmation Management System) 500,000 500,000 500,000

1625 Total Departmentof HumanServices 1,000,000 0 ° 0 1,000,000 ° 0 0 0 1,000,000

DPW County Grounds

1703 Demolition ofDoyne Hospital 700,000 700,000 700,000

1700 Total DPW County Grounds 700,000 0 0 ° 700,000 0 0 0 a 700,000

Total Health and Human Services 1,889,700 0 ° ° 1,889,700 1,200 0 0 0 1,888,500

GENERAL GOVERNMENT

Courthouse Complex

1759 Courthouse 5th Floor Bullpens 125,000 125,000 125,000
1764 CourthouseElevatorModernization 487,500 487,500 9,600 477,900



TABI,E 3

FINANCING SUMMA~Y OF THE 1998 MII,WAUKEE COUNTY

~EVISED ADOPTED CAPITAl, IMP~OVEMENTBUDGET

1998 Revised Adopted Capital Improvements

Milwaukee County

1998 Federal State Local/Other Net County Investment Property Tax Miscellaneous Pt'C

IliYWlln lIol«t Appropriation R= R= R= Financine Elll:nIw R= R= R= GQBonds

1784 Safety Building Roof Replacement 156,600 156,600 3,100 153,500
1795 Medical Examiner Laboratory EquipmentUpgrade 65,000 65,000 65,000
1796 Medical Examiner Computer Upgrade 50,000 50,000 50,000

1750 Total Courthouse Complex 884,100 ° ° 0 884,100 12,700 0 ° ° 871,400

House of Correction
l802 Ace Kitchen Renovation 448,600 448,600 448,600
1830 Adult Correctional Center ~ 600~Bcd Men'sFacility 10,228,500 10,228,500 10,228,500
1&34 Replace Roof and Garage/PrintShop & Pump House 133,200 133,200 133,200

1800 Total House of Correction 10,810,300 ° ° ° 10,810,300 ° ° ° 0 10,810,300

IV Other County Ageecles
~ 1851 Mobile Data System Infrastructure 694,500 275,000 300,000 119,500 119,500

1856 Law Enforcement Firing Range 50,000 50,000 50,000

1858 Fleet Equipment Acquisition 3,136,000 136,000 3,000,000 121,000 2,879,000

1859 FleetFacilities Infrastructure Program 103,700 103,700 2,000 101,700

1860 Countywide HandicappedAccessibility 100,000 100,000 100,000

1861 800 MHZ~Phase n RadioSimulcastSystem 793,500 793,500 15,600 ' 777,900

1865 BrownfletdsRedevelopment 500,000 500,000 500,000 0

1870 County Special Assessments 225,000 225,000 225,000 °1871 Chiller Replacementat MarcusCenter 1,050,000 1,050,000 1,050,000

1872 War MemorialComplex Facilities Improvements 79,000 79,000 79,000

1873 ABACUSfYear2000 Transition 6,600,000 6,600,000 553,300 6,046,700

1877 Register of DeedsOptical ImagingSystem 450,000 150,000 300,000 300,000

1&81 WMC Seawall Replacement 1,200,000 1,200,000 1,200,000

1882 Fleet Central Garage Roof 598,500 598,500 11,700 586,800

1885 Handicapped Accessibility- WMC 170,000 170,000 170,000

1895 County-wide Revolving EngineeringAccount ° ° °
1850 Total Other County Agencies 15,750,200 411,000 300,000 150,000 14,889,200 29,300 1,278,300 0 121,000 13,460,600

Total General Government 27,444,600 411,000 300,000 150,000 26,583,600 42,000 1,278,300 0 121,000 25,142,300

Grand Total Capital Improvements 74,686,315 16,204,245 5,747,800 1,850,&72 50,883,398 43,200 1,436,060 1,554,800 7,569,000 40,280,338



1998 Revised Adopted Capital Improvements

Milwaukee County

TABI"E3
FINANCING SUMMARY OF THE 1998MILWAUKEECOUNTY

REVISEDADOPTEDCAPITAL IMPROVEMENT BUDGET

I2b1>.WJl frAittt
1998

Appropriation
Federal

Rm.u.u.<
State Local/Other Net County Investment Property Tax Miscellaneous

Rnmm: ~ Financing E1t.r.oi!w Rm.n.w:: ~
PFC

Rm.u.u.< GQBonds

N
N

1998 Revised AdoptedCapitaHinprovernent Ftnanciag

Reimbursement Revenue

lrivestme~lt Earnings
PropertyTaxRevenues
Miscellaneous Revenue
PFe Revenues
Corporate purpose Bonds

Airport Bonds

Total 1998Revlstd Adopted Capital :Financing

County Cost Fimuu::ing nreakdowlt

DebtFinancing
CashFinancing

23,802,917

43,200

1,436,060

1,554,800

7,569,000

40,280,338

o

74,686,315

Ratio

79.16%

20.84%

-



El



TABLE 4
MILWAUKEE COUNTY HISTORICAL CAPITAL IMPROVEMENT FINANCING

1978-1998

Adopted Budget Revised Budget

Y!la[ Appropriatigns !ioYerulll ~ru.le ll<ln<Iinll Appropriatjons !ioYerulll Tax Revenue ll<ln<Iinll "'-
1978 $35,220,204 $3,835,421 $4,839,783 $26,545,000 $35,220,204 $3,835,421 $4,839,783 $26,545,000 75.4%

1979 $16,123,400 $3,159,957 $5,943,443 $7,020,000 $16,123,400 $3,159,957 $5,943,443 $9,710,000 60.2%

1980 $28,052,621 $5,813,868 $3,533,753 $18,705,000 $28,052,621 $5,813,868 $3,533,753 $0 0.0%

1981 $50,205,735 $17,071,327 $5,517,408 $27,617,000 $50,205,735 $17,071,327 $5,517,408 $27,617,000 55.0%

1982 $18,213.713 $6,562,853 $160,860 $11,490,000 $23,213,713 $65,628,563 $160,860 $16,490,000 71.0%

1983 $37,827,629 $3,882,850 $1,291,179 $32,653,600 $41,922,629 $3,882,850 $1,291,179 $36,748,600 87.7%

1984 $38,441,583 $11,510,000 $6,352,337 $20,579,246 $38,441,583 $11,510,000 $6,352,337 $20,579,246 53.5%

1985 $49,766,696 $23,370,882 S8,107,914 $18,287,900 $57,765,696 $23,370,882 $8,107,914 $26,286,900 45.5%

'".I> 1986 $38,526,316 $11,072,275 $5,867,041 $21,587,000 $36,307,316 $10,699,775 $4,020,541 $21,587,000 59.5%

1987 $38,815,527 $7,823,400 $5,142,127 $25,850,000 $39,765,527 $7,823,400 $5,142,127 $26,800,000 67.4%

1988 $52,309,010 $11,468,525 $9,075,997 $31,764,488 $66,409,010 $11,468,525 $9,075,997 $45,864,488 69.1'%

1989 $93,408,100 $29,172,150 $7,865,322 $56,370,628 $94,475,100 $29,172,150 $7,865,322 $57,437,628 60.8%

1990 $101,716,000 $21,502,587 $7,865,322 $72,348,091 $90,334,000 $21,502,587 $7,865,322 $60,966,091 67.5%

1991 $51,543,500 $18,895,900 $1,500,000 $31,147,600 $70,899,500 $18,895,900 $1,500,000 $50,503,600 71.2%

1992 $109,420,612 $16,277,771 $7,990,134 $85,152,707 $109,420,612 $16,277,771 $7,990,134 $85,152,707 77.8%

1993 $74,388,075 $17,124,643 $3,416,713 $53,846,719 $74,718,075 $17,124,643 $3,416,713 $54,176,719 72.5%

1994 $75,896,701 $28,606,054 $2,670,676 $44,619,971 $90,024,359 $33,117,018 $2,670,676 $54,236,665 60.2%

1995 $94,189,909 $30,969,988 $22,222 $63,197,699 $90,572,509 $29,894,988 $22,222 $60,655,299 67.0%

1900 $76,922,500 $29,928,593 $336,607 $46,657,300 $74,145,442 $30,181,866 $336,607 $43,626,969 58,8'%

1997 $76,416,860 $24,285,790 $57,194 $52,073,876 $74,916,860 $17,378,190 $57,194 $57,481,476 76.7%

1998 $78,534,750 $32,547,217 $1,436,060 $44,551,473 $74,686,315 $32,969,917 $1,436,060 $40,280,338 53.9%
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Milwaukee County Debt Management and Capital Financing Policy Goals

1. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of 20 percent of
County financed project costs. [This goal will be implemented over a ten year period by
increasing minimum cash financing by 2.0 percent annually beginning with the 1995
budget.]

3. Direct debt shall not exceed J.5 percent of equalized property value.

4. Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for
airport projects.

5. Average principal maturities shall not exceed J0 years for corporate purpose projects and
12.5 years for airport projects.

6. Net present value savings for proposed advance refundings should total a minimum of 3
percent to 5 percent of refunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit.
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Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. [This goal is to be implemented over a seven year period based on a schedule which requires direct cash
financing to increase by 2 percent armually beginning with the 1995 capital improvement budget. Therefore, the
required minimum cash financing established for the 1998 capital improvement budget is required to be 14.2
percent of net County financed capital improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will be composed almost exclusively of tax revenues;
however, cash financing could also include various miscellaneous revenues such as asset sales or interest earnings
realized from the investment of bond proceeds issued for proprietary fund departments. For the purpose of
calculating the percentage of cash financing, all project costs financed by state, federal or other local govermnent
agencies are excluded from project cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Financing Financing

2002 Est 50,000,000 10,000,000 20.00%

2001 Est 50,000,000 10,000,000 20.00%

2000 Est 48,899,756 8,899,756 18.20%

1999 Est 47,732,697 7,732,697 16.20%

1998 54,631,833 10,080,360 18.45%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

Notes:

Estimated capital expenditures for 1999-2002 result in armual general obligation bond issues of approximately $40
million. It was assumed that these financings would be structured as 15 level principal payments and would be
issued at an interest rate ofapproximately 5.25 percent. These key assumptions are the basis for subsequent annual
debt service estimates used for the following indicators.

The 1997 adopted budget did not meet the adopted cash financing policy goal of 12.2 percent.
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Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the County must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments, metro sewer
district debt and other debt service fund revenues. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and athninistrative fees retained by the Wisconsin Department ofRevenue. Reported sales tax
revenue annual totals are in accordance with generally accepted accounting principles (GAAP). Annual totals
reflect March-February monthly receipts.

Trend Information:

Budget Year Tax Supported Debt County Sales and Use Tax Surplus/(Shortfall) in
Service Revenues Sales Tax Revenues

2002 Est 58,766,971 58,268,120 (498,851)

2001 Est 57,574,473 56,297,700 (1,276,773)

2000 Est 55,416,731 54,393,913 (1,022,818)

1999 Est 55,191,587 52,554,505 (2,637,082)

1998 55,368,496 50,777,300 (4,591,196)

1997 50,774,323 53,546,197 2,771,874

1996 48,959,806 46,307,064 (2,652,742)

1995 47,684,477 43,675,957 (4,008,520)

1994 42,109,267 45,570,888 3,461,621

1993 38,855,818 42,727,170 3,871,352

Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital
improvement appropriations.
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Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation financings such as capital lease fmancings or conduit financings issued through non-county agencies.
Equalized property value includes the value ofTax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2002 Est 455,253,135 39,718,745,580 1.15%

2001 Est 463,524,760 38,375,599,595 1.21%

2000 Est 471,066,028 37,077,874,004 1.27%

1999 Est 476,013,076 35,824,032,855 1.33%

1998 480,627,537 34,612,592,130 1.39%

1997 483,945,664 33,442, I I8,000 1.45%

1996 479,855,674 32,277,8 I4,500 1.49%

1995 477,049,459 31,449,914,500 1.52%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%

Notes:

For the purpose of preparing the trend analysis of direct debt as a percent of equalized value it was projected that
equalized property values for January I, 1998 and subsequent years would increase at an annual rate 00.5 percent.
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totais
by the most recent estimate ofthe number of persons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt Connty Population Direct Debt per
Capita

2002 Est 455,253,135 958,408 475

2001 Est 463,524,760 958,408 484

2000 Est 471,066,028 958,408 492

1999 Est .. 476,013,076 958,408 497

1998 4.80,627,537
..

958,408 501

1997 483,945,664 958,408 505 ...

1996 479,855,674 963,903 498

1995 477,049,459. 965,257 494

1994 454,199,715 969,252 469 / ....

.1993
....

• ""''''''Q,715
• •••••

... 967,814 445....

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good
indicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels, The debt per capita calculation provided for 1998 and subsequent years is
based on Wisc{)nsin Department ofAdministration population estimates fer 1997.
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Debt Service as a Percent of Revennes

Policy Goal:

No policy goal established. However, annual monitoring is recommended.

Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of total governmental and enterprise fund revenues. Governmental and enterprise fund
revenues include all County revenues except for internal service fund revenues and reimbursement revenue from
the Milwaukee Metropolitan Sewerage District (MMSD) for debt service payments made by the County on behalf
of the District.

~ To allow for meaningful historical comparisons, 1997 and prior year information was modified to exclude
Doyne Hospital and Zoo revennes since these departments are no longer accounted for as enterprise funds of the
County.

Budget Debt Service Governmental and Debt Service as a
Year Enterprise Fnnd Revennes Percent of Revenues

2002 Est 73,154,028 947,033,054 7.72%

2001 Est 72,870,789 915,007,782 7.96%

2000 Est 70,587,220 884,065,490 7.98%

1999 Est 70,518,820 854,169,556 8.26%

1998 70,427,010 825,284,595 8.53%

1997 69,345,161 797,376,420 8.70%

1996 68,931,457 770,412,000 8.95%

1995 65,428,048 894,217,000 7.32%

1994 57,414,023 906,835,000 6.33%

1993 53,758,170 869,885,000 6.18%

Notes:

For purposes of this analysis it was assumed that governmental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
elimination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Governmental and Enterprise Fund revenue reflected for 1997 are also estimates and are
not based on budgeted appropriations.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rProject TItle and Location FORM 4789-1998

1201 County Highway Action Program
Requesting Department or Agency rUnctiOnal Group

Highways and Bridges Transportation and Public WorksIPerson Compteting Fonn ,-4 RF. Doren 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $29,488,515 $4,065,515 $3,079,250 $8,561,396 $13,782,354

1997 $150,000 $150,000

1998 $600,000 $300,000 $180,000 $120,000

1999 $7,265,000 $6,012,000 $586,500 $666,500

2000 $2,700,000 $200,000 $715,000 $1,785,000

2001 $3,850,000 $2,800,000 $410,000 $640,000

2002 $4,350,000 $1,300,000 $820,000 $2,230,000

SUBSEQUENT $15,019,450 $1,300,000 $400,000 $13,319,450

TOTAL $63,422,965 $15,677,515 $3,379,250 $11,672,896 $32,693,304

Project Cost Breakdown Budget Year Financing

Federal, Slate
and Local Aids $480,000

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $120,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing $600,000

Iproject Useful Life (Years) G'y
S.N. KamuiruR:F~~

PlANNING AND DPWSTAFFI PRIOR YEARS '998 TOTAL
ADMINlSTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management DPW $332,600 $60,000 $900,000

DPWCharges DPW $442,800 $10,000 $1,300,000

Basic Planning & Design DPW IConsult $2,374,400 $530,000 $7,000,000

Construction Management DPW/Consult $1,143,550 $4,500,000

CONSTRUCTION DESCRlPllONI PRIOR YEARS '998 TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction $22,860,465 $46,022,965

Equipment & Furnishings

Land $2,484,700 $3,700,000

Capitalized Interest

Total Project Cost $29,638,515 $600,000 $63,422,965

Rest fst, ....a*'·~ p eagy WPW RevlElW gu I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $20,932,499 Net Annual Depreciation $966,443
I "ortlplere ~I e

various

1996 Expenditures $687,391 Change in Operating Costs $0
1l.M'J1Plf;lt8 -r-ewnmary:lWlS

vanous

$675,202 $1,120,968
em e "" .ce ns

1997 Expenditures Annual Interest Expense various

Tatal Expenditures to Date $22,695,092 ChangeinAnnualC~ $2,087,412
I ~!f'l cos lCtIOf

various

Encumbrances $4,951,794 Change in Annual Revenues $0 I"""'''''''' various

Available Balance $1,991,629 Change in Property Taxes $2,087,412 various
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1201 - County Trunk Highway Action Program

The adopted capital improvement budget provides limited new funding of $600,000 for 1998 for the County
Highway Action Program. The following project elements are authorized to be performed from new
appropriations adopted in 1998 and existing appropriations anticipated to be carried over from 1997 for
incomplete work elements. This action will result in a contractual obligation for 1999 because permanent
project financing for 1998 work elements will need to be provided.

Category 1 - County Highway Action Program (CHAP) Current Commitments
1998 will be the thirteenth year of the County Highway Action Program. This program of projects was
initiated in the 1986 budget to expedite the reconstruction ofheavily used County Trunk Highway segments
which could not be financed nnder normal highway programs because of limited FederallState aids. This
program recognized the lack ofthis type offunding by placing the emphasis on a combined County and local
municipal agreement for project cost-sharing. The original 1986 program called for a cost-sharing of 50%
County, 30% local municipality, and 20% federal aids. The County Board, in 1988, adopted Resolution File
No. 88-285 modifying participation to 60% County, 30% local municipal and 10% federal. Under this
resolution, the Board also set a priority listing for reconstructing some of the remaining County Trunk
Highway segments. This priority listing was extended by the County Board by adoption of Resolution File
No. 91-415, which re-prioritized the listing of highway segments for reconstruction.

The adoption ofthe Intermodal Surface Transportation Efficiency Act (ISTEA) by Congress in 1991 resulted
in additional funding participation for eligible projects. The Surface Transportation Program (STP) is the
federal funding source. All STP funding when available will be on an 80% federal and 20% local matching
basis. The County currently provides one-half(10%) ofthe local match while the affected municipality (ies)
provide the remaining halfof the local STP funding match for eligible projects. In 1995, the County Board
authorized an appropriation transfer from Org. 1222 to finance the Preliminary Engineering (P.E.) phase of
the West Layton Avenue (South 108th Street to South 84th Street) reconstruction project. The project was
necessary to provide design work for Highway Design staffthrough the 1996 and 1997 fiscal years. The P.E.
phase of the project is expected to be completed in late 1997. The acquisition of right-of-way (RJW) is
anticipated to be performed in early 1998 with construction scheduled to begin in mid-to-late 1998. RIW
acquisition is estimated to cost $345,000. Construction is expected to take place over a two (2) year period.
The total estimated cost of roadway and bridge construction is $6,170,000. Construction costs and right-of
way acquisition will be included in the 1999 capital budget based on contractual commitments anticipated
for 1998.

Category 2 - County Highway Action Program (CHAP) Future Project Needs
I. Beginning in early 1998, Highway Design staffwill be without a major CHAP design project. The City
ofFranklin had submitted a request to reconstruct South 76th Street between Terrace Drive and West Puetz
Road in 1996. The project was not approved for funding by the County Board in the 1997 budget. Due to
the substantial residential growtb in the City of Franklin and the need for the County to plan for the
reconstruction of the affected County Trunk Highway segments, this segment of South 76th Street (CTH U)
is adopted for 1998. Due to the complexity of the project, the preliminary engineering for this segment of
roadway is expected to take place over a two and one-half year period (2y:' years). Submittal of an
application to WisDOT for STP funding was approved by the County Board in 1997. STP funding will
provide 80% federal funding while the 20"/0 local match will be comprised of 10% County funds and 10%
City of Franklin funds. The City of Franklin has agreed to fund its share of the project costs and will be
expected to execute a local share assurance agreement prior to beginning the preliminary engineering work.
Preliminary engineering will be performed by DPW staffwith the assistance ofspecialized consultants where
required. Preliminary engineering is expected to cost $1,000,000.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1201 - County Trunk Highway Action Plan

2. South 92nd Street, CTl-l "N" between West Howard Avenue and West Beloit Road has deteriorated at a
much higher rate than anticipated. Highway maintenance costs for this segment of roadway is 6 to 7 times
higher than for a typical county trunk highway. The City of Milwaukee is in agreement that this section of
roadway should be reconstructed. The project is on the priority listing established by the County Board in
Resolution No. 91-415. Milwaukee County DPW will submit a CHIP application to WisDOT for this
project. CHIP funding will reimburse 50% of the preliminary engineering costs. An agreement will be
prepared for execution by the City ofMilwaukee for 30% funding. The County's share of the project will
be 20%.

Category 3 - County Trunk Highway Permit Review (Annual Costs)
Permit reviews by DPW staff are expected to cost $150,000 for 1998.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for some components of the basic planning and design and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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Milwaukee County Trunk Highways
(As of January 1, 1998)

s-Lane Divided Roadways
W. Good Hope Rd. ('PP") - N. 107th SI. - N. Port Washington Rd.
W. Silver Spring Dr. ("E") - N. 124th SI. - N. 68th SI.
S. 76th SI. ("U") - W. Grange Ave. - W. Oklahoma Ave.

4-Lane Divided Roadways
N. Teutonia Ave. ("0") - W. Good Hope Rd. - N. 43rd SI.

W. Mill Rd. ("S") - N. 91st SI - N. 43rd SI.
W. Hampton Ave. ('EE") - N. 124th SI. - N. 60th SI
N. Port Washington Rd. ('W') - Daphne Rd. - Mall Rd.
W. Oklahoma Ave. ("NN") - W. National Ave. - S. 72nd SI.
W. Beloit Rd. ("T") - S. 103rd SI. - W. Oklahoma Ave.
W. Layton Ave. ("Y") - S. 84th SI. - W. Loomis Rd.
W. Layton Ave. ("Y") - W. Loomis SI. - S. 27th (No. C & G)
E. Layton Ave. (''Y'') - S. Howell Ave. - Nicholson Rd.
W. College Ave. ("ZZ") - S. 27th SI. - S. Howell Ave.
E. College Ave. ("ZZ") - S. Pennsylvania Ave. - S. Packard
W. Rawson Ave. ("BB") - S. 27th SI. - S. Howell Ave.
W. Rawson Ave. ("BB") - S. Howell Ave. - S. Pennslvania Ave. (No. C & G)
S. Forest Home Ave. ('00") - Woods Road (Extended) - Janesville Rd.
N. 43rd SI. ('G") W. Good Hope Rd. " W. Bradley Rd.
S.76th SI. ("U") - Terrace- Parkview

4-Lane Roadways
w. Mill Rd. ("S") - W. Good Hope - W. Bradley Rd.
E. Layton Ave. ("Y") - Nicholson Rd. - Lake Dr.

2-Lane Roadways
N. 107jh SI. ("F") - W. Brown Deer Rd. - County Line Rd.
N. Port Washington Rd. ('W') - W. Brown Deer - Ravine Ln.

W. Mill Rd. ('S") - US45 - N. 107th SI.
W. Beloit Rd. f'T'') - W. County Line Rd. - S. 108th SI.
Old Loomis/Crystal Ridge ("K") - W. Rawson Ave. - E. Temimus
W. Rawson Ave. ('BB") - N. Cape Rd. - Hawthome Ln.
W. Forest Home ('00") - County Line - Woods Rd. (Extended)
North Cape Rd. ("J") - County Line - Forest Home
SI Martin's Rd. ("MM") - N. Cape Rd. - Hwy. 100
W. Ryan Rd. ("H") - W. Loomis - Hwy. 100
S. 68th SI. ("A") - W. Ryan Rd. to House of Correction
S. 76th SI. ('U") - County Line - Puetz Rd.

S. 13th ('V") - County Line - Rawson Ave.
W. Mill Rd. ('S") - East ofTeutonia

2-Lane Roadways- Candidates for Reconstruction to 4-Lane Divided
N. Port Washington Rd. ('W') - W. Mall Rd. - W. Brown Deer Rd.
N. 43rd SI. ('G") - W. Mill Rd. - W. Good Hope Rd.

W. Mill Rd. ("S'') - N. 107th SI - N. 91st SI.
W. Beloit Rd. ("S") - S. 108th SI. - S. 103rd SI.
W. Layton Ave. ("Y") - S. 108th SI. - S. 84th SI.
W. College Ave. ('ZZ") - W. Loomis - S. 27th SI.
E. College ('ZZ") - S. Howell Ave. - S. Pennsylvania Ave.

W. Rawson Ave. ('BB") - Hawthorne Ln. - S. 27th SI
S. 76th SI. ("U") - Puetz Rd. - W. Terrace
S. 76th SI. ("U") - Parkview - W. Grange
S. 92nd SI. ('N") - W. Forest Home - W. Oklahoma
S. 13th SI. f'V") - W. Rawson Ave. - W. College Ave.

Total Miles of County Trunk Highways
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject T1tleand Location FORM 4189·1998

1202 Sixth Street Viaduct Replacement
Requesting Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works
non", Iperson Completing Form ,Date

9 M.N. Malas 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $90,058 $90,058

1997 $43,000 $43,000

1998

1999 $442,000 $442,000

2000 $2,100,000 $2,100,000

2001 $2,500,000 $2,500,000

2002 $2,500,000 $2,500,000

SUBSEQUENT

TOTAL $7,675,058 $7,675,058

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non~sh/

In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes

Revenue
. Bonds

Investment
Earnings

PFC
Revenue

Total Sudget
YearFinancing

Iproject Useful Lffe (Years) I:=:§]
Project Schedule

'y.
M.N. Maias

Project Annual Operating Costs

-~Jf.~~:l

PlANNING AND DPWSTAFFI PRlORYEARS '998 TOTAL
AOMlNISTRA11ON CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST

Project Management $7,000 $40,000

DPWCharges $70,000 $103,000

Basic Planning & Design $56,058 $485,000

ConstructionManagement $500,000

CONSTRucnoN DESCRlPllONJ PRJOllYEARS 1998 TOTAL
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction $6,484,058

Equipment & Furnishings

Land $63,000

Capitalized Interest

Total Project Cost $133,058 $7,675,058

it:;;;a?khmiles IJT96aliDd H il.iPWl'\!_......A" I

Project Fiscal Status

Prior Years Expendituras $68,314 Net Annual Depreciation $152,241

1996 Expenditures $21,743 Change in Operating Costs $0
1l".Ql11~e rtemnmary 1""1<:1111>

1997 Expendituras $4,950 Annual Interest.Expense $263,158 l ....om!-'" e '.... ' s

Total Expenditures to Date $95,007 Changein AnnualCosts $415,399 """'"
Encumbrances Changein Annual Revenues $0

",omplele

Available satarn:e $38,051 Change in Property Taxes $415,399 .
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1202 - Sixth Street Viaduct Replacement

The 1998 adopted capital improvement budget does not provide an appropriation for tbis project. However,
tbe release of future appropriations for tbis project will be contingent upon County approval of project
design.

Section 84.11 of tbe State Statutes provides tbat local bridge reconstruction projects, if determined to be
eligible and necessary, canbe undertaken prior to June 30, 1993, with tbe following apportionment of costs:
75% State, 12.5% County and 12.5% City. In response to a City ofMilwaukee petition to undertake tbe re
construction of tbe Sixtb Street Viaduct, WisDOT held a public hearing on tbe subject request and
subsequently issued a Finding and Partial Determination as follows:

[1] The Sixtb Street Viaduct project is necessary and eligible for construction under Section
84.11 of tbe Statutes.

[2] WisDOT will undertake an investigation in order to issue tbe final order; to commence
preliminary engineering studies to determine tbe location, character, and kind of bridge
most suitable for tbis location; and to estimate tbe cost of tbe project.

[3] The State will pay 75% oftbe cost oftbe investigation witb Milwaukee County and the City
ofMilwaukee each paying 12.5%.

[4] That upon completion of tbese investigations, WisDOT will issue a final complete
Determination and Order.

WisDOT has delegated autbority to tbe City of Milwaukee to act as lead agency and to undertake tbe
investigation and preliminary engineering studies for tbe project. An inter-agency cost sharing agreement
between tbe State, tbe City of Milwaukee and Milwaukee County for Milwaukee County's 12.5% share of
project costs was executed in October, 1991 in accordance witb County Board Resolution File No. 91-756.
The total project preliminary estimated cost was approximately $40 million. The preliminary 1995 revised
cost of tbe project has increased to an estimated $48 million. Alternatives are still being evaluated. Only
tbe County share of tbe project costs are reflected in tbe County capital improvement budget.

This is a City ofMilwaukee project. A consultant contract for preliminary design was executed in mid-1993.
This capital improvement budget request appropriates funds for tbe County's share of preliminary
engineering and land acquisition cost. The replacement structure will provide tbe same traffic capacity as
tbe existing viaduct. Replacement of tbe viaduct provides for continuation of tbe highway system
recommended in tbe Soutbeastern Wisconsin Regional Planning Commission Planning Report No. 11, a
Jurisdictional Highway System Plan of Milwaukee County.

DPW Staffing Plan
The DPW coordinator for tbis project will be Mr.Mahmoud Malas. Basic planning and design and project
management for tbis project will be performed by tbe City of Milwaukee and consultants. Construction
management will be performed by the Wisconsin Department of Transportation.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nee and Location FORM 4789-1998

1203 Major Rehabilitation - CTH
Requesting Department (If' Agency IFunctional Group

Highways and Bridges Transportation and Public Works

6'~'" I~Completing.!'orm ··,oate
Robert F. Doren 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE lOCAUOTHER COMMITMENT

PRIOR $173,900 $173,900

1997 $375,000 $375,000

1998 $1,199,300 $524,650 $674,650

1999 $1,604,400 $530,550 $1,073,850

2000 $1,500,000 $527,600 $972,400

2001 $1,500,000 $527,600 $972,400

2002 $1,500,000 $527,600 $972,400

SUBSEQUENT $1,500,000 $527,600 $972,400

TOTAL $9,352,600 $3,165,600 $6,187,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Ufe (Years) [:§]CostE vrnai .. PTe~B rPWKIWleWBYs.N, Karnulru

PLANNING AND DPWSTAFFI PRlORYEARS '998 TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids $524,650

Project Management DPW $75,000 $10,000 $450,000 Non-cashf

DPWCharges DPW $120,000 ln-Kind Aids

Sales and Use
Basic Planning & Design DPW/Consult $324,200 $140,000 $1,582,000 Tax Revenue

Construction Management DPW/Consult $19,526 $550,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRlP11ON1 PRJORYEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $130,174 $1,049,300 $6,650,600 Notes $674,650

Equipment & Furnishings Revenue
Bonds

land Investment
Earnings

PFC

Capitalized Interest Revenue
Total Budget

$1,199,300Total Project Cost $548,900 $1,199,300 $9,352,600 Year Financing

"'OWb "' ,rost Esiiffiates PTe~ ByRF. .n

Project Fiscal Status Project Annual Operating Costs Project Schedule

$309,350
~.. ""Prior Years Expenditures Net Annual Depreciation various

$0 • maoy
1996 Expenditures Change in Operating Costs various

1997Expendttures $170,607 Annual Interest Expense $212,136
l_o-r_P_~

venous

Total Expendttures to Date $170,607 ChangejnAnnualCO$~ $521,486 '"" various

Encumbrances $57,316 Change in Annual Revenues $0
~p •

various

Available Balance $320,977 Change in Property Taxes $521,486
P"",," ,,"seout

40



1998ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1203 - Major Rehabilitation - ern

The 1998 adopted budget provides an appropriation of $1,199,300 for this project.

I. In 1996, the County Board adopted Resolution File No. 96-210. This resolution authorized Milwaukee
County to participate in the City ofMilwaukee's rehabilitation ofWest Hampton Avenue, portions ofwhich
are under the jurisdiction of Milwaukee County (CTH EE). The rehabilitation project is being completed
in multiple phases. Phase I which included County jurisdiction was funded out of the 1996 Capital Budget.
The 1996 Phase I cost to Milwaukee County was underestimated by the City of Milwaukee. Based on a
May, 1997 invoice, an additional $98,500 equaling $7,000 for preliminary engineering, plus $91,500 for
construction will be needed in fiscal year 1998 to cover this increased cost. An appropriation of $98,500 is
adopted for 1998 for the increase in the Phase I project cost.

The next phase involving County jurisdiction is scheduled for construction in 1998. The County Board in
Resolution No. 96-210 authorized an advanced commitment of $950,800 in the 1998 County Budget to be
used to fund Phase III ofthe West Hampton Avenue Improvement Project. DPW will be submitting a CHIP
application to WisDOT in November 1997 for this project. The CHIP entitlement will reimburse the County
up to 50% ofthe cost of construction. An appropriation of $950,800 is adopted for this phase for 1998.

2. An appropriation of$150,000 is also adopted for 1998 to continue the development of a comprehensive
pavement management database for the County Trunk Highway System. The program will require an annual
expenditure ofpersonnel hours to evaluate segments ofpavement for determining the pavement condition
index, for determining pavement life expectancy, and for ranking pavements for improvements within
funding limits. The annual evaluations will be accomplished by DPW staff with the assistance of an
appropriate consultant. This annual expenditure ofpersonnel hours is not eligible for CHIP funding.

In addition, DPW will be submitting a CHIP application for preliminary engineering for proposed roadway
rehabilitation projects. Initially, the CTH's that will be targeted for rehabilitation are those that have been
reconstructed to the ultimate design cross section, such as, but not limited to the following:

-Good Hope Road (CTH PP),
-Portions ofRawson Avenue (C'FH B),
-Silver Spring Drive (CTH E),
- Portions of South.76th Street (CTH U), and
-Oklahoma Avenue (CTH NN)

PPW Staffing Plan
Overall project management will be performed. by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for some components ofthe basic planning and design and
construction management phases of the project, as needed.

Specialized consultants may be retained for:.ll.rch~ologi;:aI surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; .real estate
negotiators for land acquisition; Special land acquisition Iitigatorswiththe prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
completethe planning and design, land acquisition, and construction phases of theproject.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject ntle and Location FORM 4739-1998

1205 Bridge Replacement Program
Requesting Department or Agency IFunetlonaJ Group

Highways and Bridges Transportation and Public Works
",,:,,orny IPerson Con'ipJeting Form 1-3 M.N. Malas 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR $11,562,765 $9,073,282 $208,169 $2,281,314

1997 $850,000 $617,750 $60,500 $171,750

1998 $2,065,000 $1,640,500 $140,000 $264,500

1999 $2,173,300 $1,721,645 $207,000 $244,655

2000 $1,900,350 $1,466,978 $99,395 $333,977

2001 $2,641,950 $2,088,068 $100,500 $453,382

2002 $3,500,000 $2,750,000 $209,000 $541,000

SUBSEQUENT

TOTAL $24,693,365 $19,358,223 $1,024,564 $4,310,578

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Years) ~

Project Schedule

lOPWRtWleWBYs.N. Kamuiru

Project Annual Operating Costs

PLANNING AND DPWSTAFFI PRlORYEARS ,_
TOTAL Federal, Slale

AOMINISTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $1,780,500

ProjectManagement Malas $394,653 $75,000 $742,000 Non-cash/

DPWCharges Malas $103,663 $30,000 $204,623
In-Kind Aids

Satesand Use
Basic Planning& Design Malas/Consutt $1,798,749 $90,000 $2,523,063 Tax Revenue

Construction Management FulferlWisDot $1,013,977 $350,000 $1,776,495 Properly Tax
Revenue

Miscellaneous

CONSTRUCTJON DESCRIPTION! PRJORYEARS tese TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJeCT COST PROJECTCOST G.O. Bonds and

Construction $8,893,960 $1,520,000 $19,207,438 Notes $294,500

Equipment& Furnishings Revenue
Bonds

Land $207,763 $239,746 Investment
Earnings
PFC

CapitalizedInleresl Revenue
Total Budgel

$2,066,000Total Project ccet $12,412,765 $2,065;000 $24,693,385 Year Financing

" I

Project Fiscal Status -
$10,459,296 $81,417 • •Prior Years Expenditures NelAnnual Depredation varioUs

1996Expendttures $240,654 Change in Operating Costs $0 l!'lar1'!,iafli
vanous

1997Expenditures $623,161 Annual lnleresl Expense $147,798 I'"""Plet.
various

Total Expendttures 10Dale $11,323,111 Change in Annual Costs $229,215
"",m

various

Encumbrances $152,514 Change in Annual Revenues $0 I~-'
various

Available Balance $937,141 Change in Property Taxes $229,215 various

1C6$i aumwmeyM.N. alas

42



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1205 - Bridge Replacement Program

An appropriation of $2,065,000 is adopted for 1998 for the Bridge Replacement Program.

The County has been aggressively replacing bridges with known deficiencies and safety concerns under this
program. The bridge replacement program qualifies for 80% Federal and State funding. All listed projects
in this program for 1998 have executed agreements with the Wisconsin Department of Transportation and
were approved and prioritized by the County Board Resolution File Nos. 93-490, 95-346, and 95-522.
Appropriations are adopted for the following projects:

Project Supervisory District Total Cost

West College Avenue Branch of the Root 23 $115,000
River (Engineering)

West Rawson Avenue (CTH BB) 19 $1,400,000
(Construction)

East College Avenue Oak Creek Tributary 19, 17 $550,000
Bridge (Construction)

Total $2,065,000

Following is a breakdown of the funding:

Project Federal/State Revenues Local Revenues County Financing

West College Avenue $80,500 $0 $34,500

West Rawson Avenue (BB) $1,120,000 $140,000 $140,000

East College Avenue (22) $440,000 $0 $110,000

Totals $1,640,500 $140,000 $284,500

West College Avenne Tributary over the Root River
This bridge carries West College Avenue over the Tributary ofthe Root River and is located approximately
1.0 miles west of76th Street (State Highway 181) in Whitnall Park offthe Root River Parkway and the City
of Greenfield. The adopted appropriation totals $115,000.

The existing bridge was constructed in 1940 and is a single span cast in place reinforced concrete flat slab.
The bridge reinforced concrete slab is severely deteriorated and spalled, reinforcing steel is exposed and
corroded, and structure railing is substandard. The condition of the structure is such that it is beyond
rehabilitation through normal maintenance or repair. It requires replacement. The structure is structurally
deficient with sufficiency number of 32.5 which qualifies it for 80% Federal and State funding under the
Local Bridge Program. If this project is not undertaken in a timely manner, the condition of the deteriorated
slab will worsen, and may eventually lead to a road posting for load limit, and/or closure. The County could
also lose available funding under the Local Bridge Program as other municipalities within the County submit
their proposed project for funding under this program and the County could end up funding this project with
100% County funds.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1205 - Bridge Replacement Program

West Rawson Avenue (C'I'H BB) - Root River Bridge
This bridge carries West Rawson Avenue (CTH BB) over the Root River and is located 0.5 mile eastof76th
Street in the City ofFranklin. The adopted appropriation for the bridge replacement totals $1,400,000. The
existing bridge was constructed in 1957 and is a three span rolled beam deck girder bridge. The bridge is
in poor condition baving severe deteriorated and spalled concrete, exposed and corroded reinforcing steel
bars, and both the bridge geometry and railing are substandard. The bridge's deteriorated condition is
causing continuous undermining of the approach pavement due to earth migration through concrete spalls.
In the abutment backwall, the steel rolled beams and bearing are corroded.

The condition ofthe structure is such that it is beyond rehabilitation through normal maintenance or repair.
It requires replacement. The sufficiency number for this structure is 37.1 which qualifies it for 80% Federal
and State funding under the Local Bridge Program. If this project is not undertaken in 1998, the condition
of the deteriorated deck will worsen and continue to damage the already deteriorated concrete and may
eventually lead to a road posting for load limit, and/or closure. The County also can lose available funding
under the Local Bridge Program as other municipalities within the County submit their proposed project for
funding under this program and the County could end up funding this project with 100% County funds. This
project is planned to be constructed in conjunction with the roadway reconstruction under Org. 1222 
National Highway System West Rawson Avenue between 27th Street and Hawthorne Lane.

East College Avenue (C'l'H ZZ) - Oak Creek Tributary Bridge I
This bridge carries East College Avenue over Oak Creek tributary and is located approximately I mile east
ofHowell Avenue, in the City of Milwaukee. The existing bridge was constructed in 1950 and is a single
span cast-in-place concrete slab. The bridge is in poor condition having severely deteriorated and spalled
concrete, exposed and corroded reinforcing steel bars, and the bridge railing is substandard. The bridge's
deteriorated condition is causing continuous undermining of approach pavement due to earth migration
through concrete spalls. The adopted construction appropriation totals $550,000.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance or repair.
It requires replacement. The bridge is considered structurally deficient with a sufficiency number 29.5 which
qualifies it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in 1998, the condition of the deteriorated deck will worsen and continue to damage supporting
concrete girders and may eventually lead to a road posting for load limit or closure. The County also could
lose available funding under the Local Bridge Program as other municipalities within the County submit their
proposed project for funding under this program and the County could end up funding this project with 100%
County funds.

The bridge replacement is presently being designed.

DPW Staffing Plan
The DPW coordinator for these projects will be Mr. Mahmoud Malas. Basic planning, design, and
management ofthis project will be performed by County staffand/or consultants. Construction management
will be performed by Wisconsin Department ofTransportation and/or DPW staff.
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Milwaukee County Highway Bridges
(As of January 1, 1998)

A rating of 40 or less is required for use of state or federal funds for structure replacement, and 80 or less for
structure rehabilitation.

Bridge State 1.0. Length Number Suff.

Ref. # Number LOCATION (ft.) of Lanes Rating

1 B-4Q..0156 N. Teutonia Ave. over branch of Milwaukee River 33.7 6 92.5
2 B-40-0162 W. Silver Spring Dr. (eastbound) over Little Men. River 126.2 2 63.6

3 B-4Q..0247 W. Silver Spring Dr. (westbound) over Little Men. River 126.2 2 63.6
4 B-4Q..0997 W. Mill Road over Little Menomonee River 37.0 4 47.8

5 B-4Q..0506 Wisconsin & Southern RR over W. Mill Road 354.8 NA NA

6 8-4Q..051 0 W. Mill Road over Lincoln Creek 32.2 4 97.5
7 P-4Q..0727 W. Beloit Road over Root River 31.0 2 58.6
8 B-4Q..0164 S. 76th Sf. over W. Forest Home Avenue 255.7 6 80.9

9.1 B-4Q..0575 S. 76th St. over Root River (northbound) 82.8 3 77.0

9.2 B-4Q..0576 S. 76th Sf. over Root River (southbound) 82.8 3 77.0
10.1 B-4Q..0573 S. 76th Sf. over Loomis Road (northbound) 254.8 3 84.1
10.2 B-4Q..0019 S. 76th Sf. over Loomis Road (southbound) 254.8 2 84.1
11 B-4Q..0934 S. 76th Sf. over Ryan Creek 25.0 2 35.9
12 P-4Q..0602 S. 76th Sf. over branch of Root River 22.5 2 34.8
13 8-4Q..0569 S. 13th Sf. over Root River 194.0 4 99.6
14 8-4Q..0607 S. 13th Sf. over Oak Creek 45.0 4 97.4
15 B-4Q..0449 W. Layton Avenue over Root River 50.0 2 61.2
16 B-4Q..0163 W. Layton Avenue over Forest Home Avenue 273.0 4 66.4

17.1 B-40-0526 E. Layton Avenue (eastbound) over C&NWT Co. 260.2 2 95.0
17.2 B-4Q..0527 E. Layton Avenue (westbound) over C&NWT Co. 260.0 2 95.0
18 B-4Q..0075 W. Rawson Avenue over branch of Root River 38.3 2 93.9
19 B-4Q..0036 W. Rawson Avenue over Root River 95.5 2 37.1

20 B-4Q..0089 W. Rawson Avenue over branch of Oak Creek 24.3 6 94.2
21 8-4Q..0011 E. Rawson Avenue over branch of Oak Creek 23.0 4 70.3
22 8-4Q..0020 E. Rawson Avenue (eastbound) over C&NWT 197.5 2 78.8
23 B-4Q..0021 E. Rawson Avenue (westbound) over C&NWT 197.5 2 82.8
24 8-4Q..0382 W. Hampton Avenue (eastbound) over C&NWT 309.7 2 44.8
25 8-4Q..0383 W. Hampton Avenue (westbound) over C&NWT 309.7 2 73.1
26 8-40-0342 W. Hampton Avenue (eastbound) over Little Men. Riv. 267.8 2 59.2
27 8-4Q..0343 W. Hampton Avenue (westbound) over Little Men. Riv. 267.8 2 59.2
28 P-4Q..0534 W. Hampton Avenue over Lincoln Creek 116.0 4 94.5
29 B-4Q..OO27 W. Oklahoma Avenue over Honey Creek 42.0 4 74.1

30 B-4Q..0030 W. Forest Home Avenue over branch of Root River 35.0 4 49.2
31 8-4Q..0497 W. Good Hope Road (westbound) over Little Men. River 107.8 3 80.2
32 B-40-0498 W. Good Hope Road (eastbound) over Little Men. River 107.8 4 80.2
33 P-40-0659 W. Good Hope Road over Lincoln Creek 22.2 4 94.9
34 B-4Q..0456 C&NWT Co. RR over W. Good Hope Road 198.7 N/A N/A
35 B-40-0370 W. Good Hope Road over branch of Milwaukee River 22.0 4 93.4
36 8-40-0372 W. Good Hope Rd. (eastbound) over Milwaukee River 177.2 3 64.9

37 B-4Q..0373 W. Good Hope Rd. (westbound) over Milwaukee River 177.2 3 30.7

38 8-4Q..0374 W. Good Hope Rd. (eastbound) over Milwaukee River 309.5 3 84.9

39 B-4Q..0375 W. Good Hope Rd. (westbound) over Milwaukee River 309.5 3 64.9
40.1 8-4Q..0517 W. College Avenue (eastbound) over SOD Line RR. 209.3 2 94.9

40.2 B-4Q..0518 W. College Avenue (westbound) over Soo Line RR 209.3 2 94.9
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Milwaukee County Highway Bridges
(As of January 1, 1998)

A rating of 40 or less is required for use of slate or federal funds for structure replacement, and 80 or less for
structure rehabilitation,

Bridge
Ref. #
41

42
43
44
46

46.2
47
48
49
50
51
53
54
56
57
58
59
60
61
62
63
84
65
66
67
66
69
70
71
72
73
74
79

.$0 ..

I

State 1.0.
Number LOCATION

P-4().()797 E. College Avenue over branch of Oak Creek
B-4Q.0506 C&NWT Co, RR over East College Avenue
8-40-0636 E, Locust Street over C&NWT Co, (ROW,)
P-4Q.0575 C&NWT Co. RR over Hubbard Park Drive
8-40-0558 E, Belleview Place over C&NWT Co, (RO,W)
B-40-0515 W Mill Road over Lynx Br, of Little Men. River
1'-40-0559 Oak Creek Parkway over Oak Creek
1'-04-0740 Oak Creek Parkway over Oak Creek east of Mill Road
P-4().()741 Oak Creek ParkWay over Oak Creek @ 8th Avenue
P-4Q.0743 Oak Creek ParkWay over Oak Creek @ 9th Avenue
8-40-0601 Oak Creek ParkWay over Oak Creek @ Oak Street
8-40-0963 Mill Road over Oak Creek
1'-40-0561 Root River ParkWay over Root River
8-4o-Q564 Root Riller Parl\Way(easl) OllerHale Creek.
1'-40-0562 College Avenue (Extended) over RootRiver
P-4Q.0563 College Ave. (Extended) over Root River east of S, 92nd
1'-40-0721 Whltnall Park Olive over branch of Root River
P-4().()713 WhitnaliPark Drive over branch of Root River
P-4().()564 WhltrlaliPark Olive over b~llch ofRootRtver east of STH 100
P-4D-0565Whltnall Park Drive over branch of Root River east of STH 100
P-4().()566 Root River Parl\Way Connector.over Root River
1'-40-0070 Honey Creek Pkwy over Honey Creek South of Bluemound Road
P-4Q.0778 Honey CreekPkwy over Honey Cre.ek@ St Anne .Court
1'-40-0779 HOlley CreekPkwy o\IerHllr\llyCreek S. ofPortland Ave,
1'-40-0780 Honey Creel</"kWY'overtlooey CreekW.ofN:70th 51.
8-40-0341 Merlo. RiVer Pkwyoverbranch of Meno RiVereast ofSTH 100
1'-40-07'71 W.Vienna Avenue Ollerbranch llf Meno. River@ Grantosa Pkwy
B-4D-05t1 SWanEloulev'an:l overMenomonee RiVer
1'-40-05'1'2 BtowrlOeerParkRojKj overl:.agllon@Pavilion
8-40-0646 Milw. River Pkwy over northfork -otLinCOIn Creek-Lincoln park
B-4D-Q547 Milw, River Pkwy over south fork of Lincoln Creek-Lincoln Park
P-4lh0573 Lai<e Park Drive ovetRavioe~th of,LakeOlive
B-4D-0559E. LafaY'etlef'l:& N. SllmmltAve. ove(C&NV\rr Co. (ROW.)
8-40-0502 liS, NOrtnAvenueoverC&NWl'¢o.(f'<.€tW:j. .
~05Q$' !Il.qaklallc,lA"'erllll!!<,jverC~~W'tCQ.(R.O,y\l.) ..

82 P-4a:-07SO W. Hampton Avenue over Milwaukee River-Lincoln Park
83' '.'~24 E.MasonSt.reet~ertini#IfiMelTlOtlalP~
84 p~ JaclisQr;Patk Dr. overnorln bl'8n<;h·ofl,lflrlickirlOK; River

..$5< ... P-4Q..0569 .. Kinnickinfli<;;RiverPari\Way
85:1 P-4lhQ557 51edl!:irn Ramp ',4,' over Sladiuin Ac&ss Road .
87/ .~~. AlrC;;I'9~~~'()verf;q;y~Av~ll"e
88 8-40-0636 S., Bamek<:>wRoadoverSO(lLineRallroed-
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Length
(fl.)

23.0
115.7
78.0
42.0
74.5
22.0
38.2
48.0
68.0
33.0
49,8
48,0
46,0
26.5
46.0
30.0
28.0
24.5
28.0
28.0
42.5
48.0
48.0
29.5
44.8
26.5
37.0

127.6
28.0
61.2
72.2
50.0
75,1
95.6

124.0
291.0
674.9

40.3
124.0

73.5
179.9
144.8

Number
of Lanes

2
N/A

4
N/A

2
6
2
2
2
2
2
2
2
2
2
2
2
2
2
2
1
2
2
2
2
2
2
4
2
2
2
2
4

4
4
2
4
2

2

Suff.
Rating

29.5
N/A

98.0
N/A

97.9
95.9
32.7
82.6
39.4
22.0
92.1
68.6
88.6
97.9
60.9
32.5
47.8
76.2
67.5
67.5
70.5
89.4
87.9
58.3
79.8
89.ll
66.0
78.0
85.5
51.2
37.2
89,5
97,2
76.9
78.7
69.6
97.7
47.3
94:9
76.2
98.Q

100.0



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rProject TItle and Location FORM 4169-1998

1206 Traffic Safely Improvements
Requesting Department at' Agency IFunctional Group

Highways and Bridges Transportation and Public Works
1 ~.., I~ Completing Fonn ,- 11/10/97Fred V. Abadi

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMtlURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL "TATE LOCAUO HeR COMMITMENT

PRIOR $1,463,306 $1,053,781 $27,800 $381,725

1997 $706,956 $117,000 $589,956

1998 $587,450 $528,705 $9,372 $49,373

1999 $75,000 $67,500 $7,500

2000 $75,000 $67,500 $7,500

2001 $75,000 $67,500 $7,500

2002 $75,000 $67,500 $7,500

SUBSEQUENT

TOTAL $3,057,712 $1,969,486 $37,172 $1,051,054

IBudget Year Financing

IprojectusefulUfe (Years) ~'y
S.N. Kamuiru'Frede~Jdi

Project Cost Breakdown

PlANNING AND DPWSTAFFI PRIOR YEARS 1998 TOTAL Federal, state
ADMINISTRAllON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and LocalAids $538,077

Project Management Abadi $17,270 $21,150 $51,500 Non..cashl

DPWCharges Abadi $5,600 $1,610 $1,471
In-KindAids

Sales and Use
Basic Planning& Design Abad"Consun $697,786 $58,745 $788,726 Tax Revenue

Construction Management AbadilConsult $95,000 $58,745 $187,410 PropertyTax
Revenue

Miscellaneous

CONSTRUC11ON DESCRlPnONJ PRlORYEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $1,254,606 $447,200 $1,928,606 Notes $49,373

Equipment& Furnishings Revenue
Bonds

Land $100,000 $100,000 Investment
Earnings

Pre
Capitalized Interest Revenue

rctar tludget
$587,450Total Project Cost $2,170,262 .'. $587,450 $3,057,712 Year Financing

iCOSi btmateS p....oanaa g" ibM ReviewS.. ,

Project Fiscal StatUI> Project Annual Operating Costs Project Schedule

Prior YearsExpenditures $1,035,295 Net Annual Depreeiation $38,042
.....ompteW~

NlA

1996Expenditures $38,886 Change in Operating Costs $2,500 ,o"'MaV1998

1997Expendttures $506,910 Anouat InterestExpense $38,038 June 1998

TolalExpendituresto Date $1,880,091 Changein Annual costs $76,580 ...,.. ~"""'""juty 1998

Encumbrances $2,512 Change tn Annual Revenues $1,250 0Cl0ber1998

Available Balance $287,659 Change in Propel1y Taxes $75,330 oee:,~1998
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1206 - Traffic Safety Improvements

The following traffic safety improvements are adopted for 1998:

-West Rawson Avenue at South 10th Street
-North Port Washington Road at River Point Shopping Mall
•East College Avenue at Ace Industrial Drive

The intersection ofWest Rawson Avenue (CTH BB) and South 10th Street is currently controlled by a two
way stop sign. The continued growth in development in the south region ofMilwaukee County has resulted
in a rapid increase in the traffic using the intersection, which in turn has resulted in an increase in the number
and severity of intersection traffic crashes. The intersection ofEast College Avenue(CTH ZZ) withAce
Industrial Drive and the adjacent drives have experienced a high number of traffic crashes. The continued
growth in development at River Point Shopping Mall located along North Port Washington Road south of
Brown Deer Road has resulted in a rapid increase in the traffic using North Port Washington Road which
in turn has resulted in an increase in the number of traffic crashes in this area.

Since the majority of the crashes at West Rawson Avenue and 10th Street are right angle crashes, the type
that can be prevented by the installation oftraffic signals, the department proposes the installation of traffic
signals to control the intersection traffic right-of-way assignment, thus eliminating the crashes. The
intersection meets several of the warrants for signalization, as defined in the Manual on Uniform Traffic
Control Devices.

The majority ofthe crashes on East College Avenue in the vicinity ofAce Industrial Drive and on North Port
Washington Road at River Point Shopping Mall involve vehicles trying to access the drives. These types
of crashes could be prevented by providing left-tum lanes, acceleration/deceleration lanes, signing and
marking, and raised concrete loading zone islands to provide refuge areas.

To fmance the projects, the Department ofPublic Works has requested funding from Wisconsin Department
ofTransportation for Federal funding under the Surface Transportation Program - Safety (formerly Hazard
Elimination Program) for the proposed improvements. The funding would provide 90% ofthe project funds,
with Milwaukee County being responsible for the remaining 10%. DPW is negotiating with the Village of
Fox Point and Bayside to fund a portion ofthe local share for the project on North Port Washington Road.

Funding Summary

Intersection Supervisory Project Federal Local Govt. County
District Cost Revenue Revenue Financing

West Rawson Avenue 19 $187,450 $168,705 $9,372 $9,373
@ 10th Street

East College Avenue 19,24 $50,000 $45,000 $0 $5,000
@ Ace Industrial Drive

North Port Washington 25 $350,000 $315;000 $0 $35,000
@ River Point
ShoppingMall

Totals $587,450 $528,705 $9,372 $49,373
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1998ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1206 • Traffic Safety Improvements

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Fred
Abadi. Specialized consultants may be used for some components of the basic planning and design, and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1998

1207 Relocate Lincoln Memorial Drive at the War Memorial
Requesting Department or Agency IFunctional Group

Milwaukee Art Museum Transportation and Public Works
,n,:~'Y IPerson Completing Fonn l°ate8 Robert F. Doren 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeuERAL STATE LOCAUO , HER COMMITMENT

PRIOR

1997

1998 $40,000 $40,000

1999 $270,000 $270,000

2000

2001

2002

SUBSEQUENT

TOTAL $310,000 $310,000

IBUdget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

'Wm. Heinemann

Project Annual Operating Costs

R~ 6r::naa
"BY"

Project Cost Breakdown

PLANNJNG AND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management $5.000 Non.-eashl

DPWCharges DPW $5,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $40,000 $40,000 Tax Revenue

ConstructionManagement $35,000 Properly Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PR!ORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $225,000 Notes $40,000

Equipment& Furnishinqs Revenue
Bonds

Land Investment
Earnings
PF<;

Capitalized Interest Revenue

Totai t>Udget
$40,000Total Project Cost $40,000 $310,000 Year Financing

i t3Si tfShiTl"te:S P IidB i bpW RiW!eW Bv ,

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $10,333
IlVompl&tl

NA

1996 Expendftures Change in Operating Costs $0 1"""'- 3/98

1997 Expenditures Annual Interest Expense $10,629
_n_

4199

Total Expenditures to Date Change in Annual Costs $20,962 """ 6198

Encumbrances ChangetnAnnual Revenues $0 I""""""'" 12/98

Available .Balance Change in Pnoperty Taxes $20,962
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1207 - Relocate Lincoln Memorial Drive at the War Memorial

An appropriation of $40,000 is adopted for 1998 to plan for the relocation ofLincoln Memorial Drive at the
War Memorial to allow for the planned development of the Calatrava addition to the Art Museum.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for some components of the basic planning and design, and
construction management phases of the project, as needed.

Specialized consultants may be retained for: archeological surveys; soils investigations; material testing;
environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the planning and design, land acquisition, and construction phases of the project.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4189-1998

1215 Traffic Signal Improvements on C'Il-l's
Requesting Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works

'"' ::."""'" IPerson Completing Form ,-7 Fred V. Abadi 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $225,000 $112,500 $112,500

1999 $195,000 $90,000 $105,000

2000 $50,000 $25,000 $25,000

2001 $50,000 $25,000 $25,000

2002 $50,000 $25,000 $25,000

SUBSEQUENT

TOTAL $570,000 $277,500 $292,500

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Years) ~

Project Schedule

''I
S. N. Kamuiru

Project Annual Operating Costs

Fred~"Jdi

PlANNING AND OPWSTAFFI PRIOR YEARS

,_
TOTAL Federal, State

ADMIN1STRAnON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $112,500

Project Management Abadi $18,300 $38,700 Ncn-casfv

DPWCharges Abadi $3,300 $7,050
In-Kind Aids

Sales and Use
Basic Planning & Design Abadi $43,500 $91,980 Tax Revenue

Construction Management Abadi $43,500 $91,980 Property Tax
Revenue

Miscellaneous

CONSTRUcnON DESCRIPTION! PRIOR YEARS ,_
TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and
Construction $116,400 $340,290 Notes $112,500

Equipment & Fumishings Revenue
Bonds

Land Investment
Earnings

PFc;

Capitalized Interest Revenue

ToIal Budget
Total Project Cost $225,000 $570,000 Year Financing $225,000

iCOSi fsrunat~~ p.m;arsa B IbPWR__ l4v I

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $14,625
f ccmpete site ACqIJIS!tlOn

1996Expenditures Change in Operating Costs $0 I comp_ "''''''Ap,lr1998

1997Expendrtures Annual Interest Expense $10,029 I"""""'" s ••~,ca"oru;
June 1996

Total Expenditures to Date Change in Annual Costs $24,654 - June 1998

Encumbrances Change in Annual Revenues $1,250 Icom"... November 1998

Available Balance Change in Property Taxes $23,404 ""'"""""'~b:"1998
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1215 - Traffic Signal Improvements on CTH's

This project involves implementing three traffic signal improvements. Traffic signal improvements would
be developed at two county trunk highway intersections with local city streets. The two improvements are
necessitated by the proposed improvement ofNorth 124th Street between West Hampton Avenue and West
Silver Spring Drive by the City of Milwaukee and the Village of Butler. These two municipalities have
requested County participation in the intersection improvements, since West Hampton Avenue and West
Silver Spring are both county trunk highways. A third traffic signal improvement would be installed on West
Good Hope Road at the entrance of the Uihlein Soccer Park.

This projectwill include the channelization and resignalization ofthe intersections ofWest Hampton Avenue
and North 124th Street and West Silver Spring Drive and North 124th Street. Milwaukee County shares
intersection jurisdiction ofWest Hampton Avenue and North 124th Street with the City ofMilwaukee and
the Village of Butler. The intersection jurisdiction ofNorth 124th Street and West Silver Spring Drive is
shared among Milwaukee County, Waukesha County, City of Milwaukee, and the Village of Butler. The
design and construction ofa new traffic signal at the Uihlein Soccer Park is required due to significant traffic
congestion and potential safety problems at this location. Currently, it is anticipated that over 800,000
visitors use the Uihlein facility on an annual basis. It is expected that traffic signals at this site will be used
only during limited times when traffic control is required for special events and tournaments.

County participation in the intersection work is expected by the other governmental agencies with which the
County shares intersection jurisdiction. Staff also recommends participation by the County in order to
facilitate proper design and construction ofa safe intersection. Ifthe County fails to participate and the other
governmental agencies decide to proceed with the street improvement project excluding the intersections,
the result would be undesirable bottlenecks at the intersections which would cause an increase in accident
exposure potential for motorists using the facilities. Under that scenario, the County may find it necessary
to undertake the intersection improvement projects to protect life and property, although the costs would be
higher than currently required for participation. The Milwaukee County share of the project cost was
included in the 1994 adopted capital improvement budget. However, the project was delayed by the City
ofMilwaukee and as a result the project bonds lapsed at the end of 1996. The project is scheduled for 1998
construction.

Intersection Supervisory Project Reimbursement Reimbursing County
District Cost Revenue Agency Financing

North 124thStreet& 15, 18 S75,000 S18,750 Milwaukee S18,750
Hampton Avenue

S37,500 Butler

North 124th Street & 18 S75,000 S18,750 Milwaukee S18,750
SilverSpringDrive

S18,750 Butler

S18,750 Waukesha
County

UihleinSoccerPark & 18 $75,000 SO -- S75,000
Good HopeRoad

Totals S225,000 S112,500 S112,5OO
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1215 - Traffic Signal Improvements on CTH's

DPW Staffing Plan
The DPW project manager for this project will be Fred Abadi. The basic planning and design, as well as
construction management for this project will be performed by DPW staff.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for; archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1998

1222 National Highway System
Requesting Department Of Agency IFunctional Group

Highways and Bridges Transportation and Public Works

'2'~'" IPenson Completing Form ,Date
R.F. Doren 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL "TATE LOCAUOTHER COMMITMENT

PRIOR $2,595,000 $1,356,000 $450,000 $349,500 $439,500

1997 $400,000 $320,000 $40,000 $40,000

1998 $5,750,000 $4,600,000 $575,000 $575,000

1999 $7,750,000 $6,200,000 $775,000 $775,000

2000 $1,500,000 $1,200,000 $150,000 $150,000

2001 $1,000,000 $800,000 $100,000 $100,000

2002 $1,000,000 $800,000 $100,000 $100,000

SUBSEQUENT $17,750,000 $14,200,000 $1,775,000 $1,775,000

TOTAL $37,745,000 $29,476,000 $450,000 $3,864,500 $3,954,500

I

Iproject Useful Life (Years) ~

Project Schedule

Budget Year Financing

.,
S.N. Kamuiru

Project Annual Operating Costs

,,'_00.,
RF. ucren

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRlORYEARS '998 TOTAL Federal, State
ADMINISTRAnoN CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids $5,175,000

Project Management DPW $159,250 $50,000 $500,000 Non~cashJ

DPWCharges DPW $250,000 In-Kind Aids

Sales and Use
Basic Planning & Design $2,485,750 $3,250,000 Tax Revenue

Construction Management DPW/Consutt $700,000 $2,750,000 Property Tax
Revenue

Miscellaneous

CONSTRucnON DESCRIPTlONJ PfOORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST

G.O. Bonds and
Construction $5,000,000 $29,495,000 Notes $575,000

Equipment & Furnishings Revenue
Bonds

Land Right of Way $350,000 $1,500,000 Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
$5,750,00()T_I Project Cost $2,995,000 $5,750,000 $37,745,000 Year Financing

turn#lihmit_ P AdR
Ii iPWk__ R"

I

Project Fiscal Status

Prior Years Expenditures $402,153 NetAnnual Depreciation $81,817
I-t,;OfTlprote :;:;ne

various

1996 Expenditures $66,194 Change in Operating Cosis $0
I~e t"fell\Turwy:,tanS

vanoes

$224,623 $135,589
_ e

sea
1997 Expenditures Annual Interest Expense various

Total Expenditures to Date $592,970 Change in Annual Costs $217,406 various

Encumbrances $543,215 Change in Annual Revenues $0 I~e
various

$1,758,815 $217,406 '"Available Balance Change in Properly Taxes
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1222 - National Highway System

In 1991, Congress adopted the Intennodal Surface Transportation Efficiency Act, better known as ISTEA.
ISTEA provided federal funding for improving the County Trunk Highway system. Two categories of
ISTEA funding affect the County's Highway system: Surface Transportation Program - Urban (STP-U) and
the National Highway System (NHS) program.

Currently, Milwaukee County has one project approved by WisDOT and FHWA for NHS funding. This
project is as follows:

West Rawson Avenue, CTH "BB", from South 27th Street to Hawthorne Lane in the City of
Franklin, including the highway bridges over West Loomis Road. NHS-L funds are established in
the WisDOT program of projects for right-of-way acquisition and construction.

Due to the size and complexity of the project, the consultant will be breaking down the project into three
construction contracts to be let in 1998, 1999, and 2000. The first letting in early 1998 for the portion South
73rd Street to Hawthorne Lane. The second letting in 1999 is for the portion South 73rd Street to South 47th
Street. The third letting in 2000 is for the portion South 47th Street to South 27th Street.

The re-authorization ofISTEA by the U.S. Congress is anticipated for late 1997 or early 1998. When
additional funding is determined, DPW will evaluate and recommend additional NHS roadway projects for
consideration.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW project manager will be Robert
F. Doren. Specialized consultants may be used for the construction management phase of the project, as
needed. Specialized consultants may be retained for: archeological surveys; soils investigations; material
testing; environmental testing; title searches for land acquisition; appraisers for land acquisition; real estate
negotiators for land acquisition; special land acquisition litigators with the prior approval of Corporation
Counsel; construction surveying; construction inspection; construction management, etc., as required, to
complete the land acquisition and construction phases of the project.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject 'nee and Location FORM 4789·1998

1226 Bridge Rehabilitation Program
Requesting Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works
n,':.n~", IPerson...~mpleting rOfm 1'- 11/10/975 M.N. Malas

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL SIAl!: LOCAUOTHER COMMITMENT

PRIOR $110,000 $71,500 $38,500

1997 $1,300,000 $1,297,500 $2,500

1998 $3801000 $232,000 $34,000 $114,000

1999 $2,750,000 $2,200,000 $550,000

2000 $2,028,000 $1,622,400 $405,600

2001 $3,315,000 $2,652,000 $663,000

2002 $2,832,000 $2,265,600 $566,400

SUBSEQUENT $2,100,000 $1,714,000 $386,000

TOTAL $14,815,000 $12,055,000 $34,000 $2,726,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

ty
S.N. Kamuiru

Project Annual Operating Costs

M:N'"tti1.W

PLANNING AND DPWSTAFFJ PRJORYEARS ,_
TOTAL Federal, State

ADMINtSTRA110N CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and local Aids $266,000

Project Management Malas $50,000 $70,000 $780,000 Non-cashl

DPWCharges Matas $20,000 $30,000 $310,000
In-Kind Aids

Sales and Use
Basic Planning & Design Matas/Consult $200,000 $280,000 $1,740,000 Tax Revenue

ConstructionManagement FullerlWlSDot $340,000 $1,200,000 Property Tax
Revenue

Miscellaneous

CONSTRucnON DESCRIPT10Nl PRlORYEARS
,_

TOTAL
Revenue

WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJect COST G.O.Bonds and
Construction $800,000 $10,785,000 Notes $114,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings
PFC

Capitalized Interest Revenue
Total BUdget

$380,000Total Project Cost $1,410,000 $380,000 $14,815,000 Year Financing

fC"'''i 6ffilflil..., Pre&lmd BY iUPWR_Rv i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $90,867
IUlmPlete ::lite

various

1996 Expenditures $39,767 Change in Operating Costs $0
Icomp_ ,.,._""'"e_

venous

1997 Expenditures $362,150 $93,467 """ '?o'"""""'''''''Annual tnterest Expense vanous

Total Expenditures to Date $401,917 Change in Annual Costs $184,334 various

Encumbrances $978,771 Change in Annual Revenues $0 I~
various

Avail_Balance $29,312 Change in Property Taxes $184,334
n_~"""""
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1226 - Bridge Rehabilitation Program

The County has in the past aggressively pursued the upgrading and rehabilitation of County bridges, to
ensure public safety utilizing available Federal and State funds. All projects in this program qualify for 80%
in Federal and State funds. Projects in this program have received County Board approval and prioritization
via County Board Resolution.

Funding is being adopted for design and preparation for construction plans for the West Good Hope Road
(Cf'H PP) bridges ($380,000). These bridges carry West Good Hope Road over the Milwaukee River and
are located approximately 0.5 miles east ofNorth Green Bay Avenue [State Highway 57] in Village ofRiver
Hills.

The existing bridges were constructed in 1967 and are four span continuous haunched steel girder structures.
The bridge's reinforced concrete deck and sidewalks are severely deteriorated and spalled and earth banks
along both abutments are badly eroding. The structures vary in condition from poor to deficient.

The structures can be rehabilitated to extend their useful life and avoid major replacement costs. The
sufficiency number for these structures varies from 30.7 to 64.9 which qualifies them for 80% Federal and
State funding under the Local Bridge Program. Ifthis project is not undertaken in 1998, the condition ofthe
deteriorated deck will worsen and continue to damage supporting steel girders, eventually leading to a
considerable increase in the cost ofrehabilitation and may lead to further reduction of the posted load limit
or closure of the road. The County also could lose available funding under the Local Bridge Program as
other municipalities within the County submit their proposed projects for funding under this program and
the County could end up funding this project with 100% County funds.

DPW Staffing Plan
The DPW coordinator for this project will be Mr. Malunoud Malas. Basic planning, design, and
management ofthis project will be performed by County staffand/or consultants. Construction management
will be performed by Wisconsin Department of Transportation and/or DPW staff.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1998

1228 Highway North Shop
Requesting Department or Agency IFunctional Group

DPW Highway Maintenance Transportation and Public Works

10 .., '~~~~9Fonn IDat
• 11/10/97C.Zurawik

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $43,625 $43,625

1997

1998 $50,000 $50,000

1999 $500,000 $500,000

2000 $4,233,400 $4,233,400

2001 $4,233,400 $4,233,400

2002

SUBSEQUENT

TOTAL $9,060,425 $9,060,425

Project Cost Breakdown Budget Year Financing

Federal, Stale
and Local Aids

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $50,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
$50,000Year Financing

Iproject Useful Life (Years) 13By'
Wm.Heinemann"r:p=BY

PLANNING AND DPWSTAFFI PRlORYEARS '998 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST

Project Management Van Dalen $116,000

OPWCharges Van Dalen $37,000 $230,300

Basic Planning & Design Consult $13,000 $631,300

Construction Management $309,200

Feasibility Study $43,625 $43,625

CONSTRUCTION DESCRIPTION! PRIORYEARS ,... TOTAL
WORK ELEMENTS UNlTS PROJECT COST PROJECT COST PROJJ:CTCOST

Construction $7,000,000

Equipment & Furnishings $730,000

Land

Capitalized Interest

Total Project Cost $43,625 $50,000 $9,060,425
Jj:tW·AJ.mit_,M f1.fPWU.-....... A" i

Project Fiscal Status Project Annual Operating Costs Project Schedule

$226,511 • •Prior Years Expenditures Net Annual Depreciation NA

$43,625 Change in Operating Costs $0
se &t9S1996 Expenditures

1967 Expenditures Annual interest Expense $310,658
IComp ,.

10/98

Total Expenditures to Date $43,625 Change in Annual Costs $537,169 16egfi1~iOn

NA

Encumbrances Change in Annual Revenues $0 NA

Available Balance $0 Change in Property Taxes $537,169 12198
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1228 - Highway North Shop

An appropriation of$50,000 is adopted for 1998 to develop schematic plans and quantitative cost estimates
for constructing a new maintenance garage at the Highway Maintenance Division North Shop. An
appropriation of $55,000 was adopted in 1996 to provide programming and preliminary site selection
information for a new and/or renovated North Highway Shop Facility.

The North Shop is one of only three Highway Maintenance Division facilities which exist to garage and
service vehicles used to maintain County trunk highways, bridges and the expressway system in Milwaukee
County. At the time that the building was built, the Highway Maintenance Division was responsible for a
substantially smaller roadway network. The North Shop is more than 50 years old and has recently been
plagued with severe maintenance problems-Including a major water main break and a furnace failure-vall
ofwhich have occurred due to the aging state ofthe plant. This project will allow the Department ofPublic
Works to review and further refine a report done by a consultant in 1996 which focused on possible
replacement of the facility at a different site. The Department will refine cost estimates and develop plans
for rebuilding the garage at its current location using existing infrastructure elements, including the salt
storage facility, fuel tanks, etc.

DPW Staffing Plan
Ivars Zusevics will provide DPW project management; consultants will provide architectural and
construction management services.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. (Project Title and Location FORM 4789·1998

1255 Major Repair Components - ORIONS (1990-91) 50 Buses
Requesting Department or Agency IFunctional Group

Mass Transit Transportation and Public Works
n.~ ~umy IPerson Completing Fonn 1-2- R.J. Rutkowski 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEO"""L STATE LOCAUOTHER COMMITMENT

PRIOR

1997 $500,000 $400,000 $100,000

1998 $2,250,000 $1,800,000 $450,000

1999 $2,565,000 $2,052,000 $513,000

2000

2001

2002

SUBSEQUENT

TOTAL $5,315,000 $4,252,000 $1,063,000

Project Cost Breakdown

Federal, Slate
and Local Aids $1,800,000

Non..cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $450,000

Revenue
Bonds

Investment
Earnings
Pl'C
Revenue

lotal Budget
Year Financing $2,250,000

Iproject useful Life(Years) ~

Project Schedule

BUdget Year Financing

Project Annual Operating Costs

e itEsumat~B IdPW ReViewSy . .
. . _ S.N. Kamuiru

PLANNINGAND DPWSTAFFI PRIORYEARS 1998 TOTAL
ADMINISTRAllON CONSULTANT PROJECTCOST PROJECT COST PROJECT COST

Project Management Rutkowski $5,000 $5,000 $20,000

OPWCharges

Basic Planning & Design MTS $28,000 $20,000 $80,000

Construction·Management

CONSl'RUcnON DESCRlP110Nl PRIORVEARS 1998 TOTAl.
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST

Construction

Equipment& Furnishings

Land

Parts 117 $467,000 $2,225,000 $5,215,000

Capitalized Interest

Tolal Project Cost $500,000 $2,250,000 $5,315,000

• iltbWC • ,)CostEsumat~ Si

Project Fiscal Status

$177,167

I com_
ucn

Prior Years Expenditures Net Annual Depreciation

1996 Expenditures Change in Operatin9 Costs ($450,000)
IV:m'l~e

$63,715 $36,447
.S

1997 Expenditures Annual Interest Expense

Total Expenditures to Date $63,715 Change in Annual Costs ($236,386) October 1997

Encumbrances $337,938 Change in Annual Revenues ($198,000) "'"October 2000

Available Balance $98,349 Change tn Property Taxes ($38,386) ~,;;"2ooo
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1255 - Major Repair Components OMans (1990-91) (50 Buses)

An appropriation of$2,250,000 is adopted for 1998 to continue a program ofmajor repair components for
the 1990-91 Orion buses.

The Milwaukee County Transit System owns 534 buses, which were purchased between 1966 and 1997. The
Federal Transit Administration (FTA), which participates in 80% of the capital cost of replacement buses,
requires that they remain in revenue service for a minimum of 12 years. In order to achieve this service life,
midlife inspections, or maintenance is performed which at a minimum rebuilds the engine and transmission
as well as rebuilding or replacing other major bus components. The Department has developed a Long
Range Bus Replacement/Bus Rehabilitation Program which schedules and programs bus replacement as well
as bus rehabilitation (midlife inspections) activities. This budget is in accord with the long range equipment
management program.

The project will involve replacement ofoutmoded and defective components on one hundred seventeen (117)
1990 Orion buses. Phase I (1997) consisted of specification development and work on 10 buses. Phase II
(1998) will consist ofwork on approximately 50 buses. Phase III will complete an additional 57 buses by
the end of 1999. This work will be done in conjunction with the midlife inspection and maintenance
procedures of the Transit System.

The 117 Orions were purchased in 1990-91. The work being proposed will allow each bus to achieve the
12-year minimum useful life expectancy required by FTA.

In general, this capital project involves procurement ofmajor component items which are eligible for 80%
Federal reimbursement. These component items include:

[1] Engine Cradle Rebuilding
[2] Heating System Upgrade
[3] Window Set Replacements
[4] Chassis/Suspension Kit
[5] Driver's Seat
[6] Flooring

Installation of the purchased components is done by Transit System staffas an operating cost.

A Section 5307 formula grant application was filed with FTA in March, 1997, for full Federal funding based
on the Phase I authorization. Specifications will be prepared in mid-1997. Competitive parts procurement
and installation will follow during the balance ofcalendar year 1997 and through 1998 and 1999.

DPW Staffing Plan
The DPW project manager for the Major Repair Components project will be Ronald J. Rutkowski,
Transportation Division. MTS staffwill handle specification development.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. (Project Title and Location FORM 4789-1998

1256 Replace 1950's Offset Printing Press
Requesting Department Of Agency rFunctional Group

Mass Transit Transportation and Public Works

7
,Person~~g rorm IDate

11/10/97R.J. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

1997

1998 $408,000 $326,400 $81,600

1999

2000

2001

2002

SUBSEQUENT

TOTAL $408,000 $326,400 $81,600

I
Budget Year Financing

Iproject Useful Life (Years) [§]
Project SCheduleProject Annual Operating Costs

'M'rr"13YeQSi EJ6ffiai f±ii.'l8iid B IDPWRevteWB)'S,N, Kamuiru

PLANNINGAND DPWSTAFFI PRIOR YEARS ,... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids $326,400

Project Management Rutkowski $5,000 $5,000 Non-cash!

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning& Design MTS $8,000 $8,000 Tax Revenue

Construction Management MTS $5,000 $5,000 Property Tax
Revenue

Miscellaneous

CON$TRUCllON 0ESCRlP110N1 PRlQRYEARS ,... TOTAL Revenue
WORK ELEMENTS UNITS PROJeCTCOST PROJECT COST PROJECT COST

G.O. Bonds and
Construction Notes $81,600

Equipment & Furnishings $390,000 $390,000
Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

,$408,000 $408,000
ITotal BUdget

$408,000Total Project Cost Year Financing

~ ,

Project Cost Breakdown

Project Fiscal Status

reGS<

$2,720 "'" . • '¢O

Prior Years Expenditures Nat Annual Depreciation

1996 Expendrtures Change in Operating Costs $0
vompl e re

1997 Expendrtures Annual Interest Expense $2,798
I~ maw"",,,

July 1996

Change in Annual Costs $5,518 - '¢O

Total Expenditures to Dale Oc!ober1998

Encumbrances Change in Annual Revenues $0 "'" • December 1996

Available aatance Change in Property Taxes $5,518 I~ December 1999
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1256 - Replace 1950's Offset Printing Press

An appropriation of $408,000 is adopted for 1998 to replace a 1950's offset printing press with a two-color
Perfecting Press with numbering. In 1992, a consultant reviewing MTS Print Shop equipment recommended
that in orderto increase productivity, a multi-colored press with perfecting capabilities should be purchased.
Since that time an increase in multi-colored printed materials and continued aging ofcurrent equipment, has
further validated that recommendation.

All ofthe work done on MTS' 25-inch press is either two-sided or multi-colored. The existing 1950's Harris
offset is in critical need of replacement. Parts are very difficult to obtain and the press speed is 1/3 ofthat
offered by an older single colored offset press. Multiply the slow speed by the inability to be able to print
two colors or 2 sides of the sheet at the same time and the production difference is staggering. The
production rate increases from 4,500 printed sides an hour to 24,000 printed sides an hour on a two-sided
one color job. In many cases where numbering and perforating are required, it can be done in-line, further
increasing cost savings. The machine recommended will increase productivity over the current machinery
by over 50% as illustrated below:

[I] Weekly Passes: (Four color press + special varnish, numbering and perforating)

Currently produced by running the job five times through the press and then through the Harris
Numbering Press with an average production time for printing of28 hours, the new machine would
produce the same job in three passes through the press including numbering and perforating at an
estimated production time of 13 hours.

[2] Tickets: (Three colors, two-sided + numbering and extensive perforating)

Currently produced by running through the press six times, with extensive set-up on the Harris
Numbering Press as it is changed over from numbering passes, the new machine would produce the
same job in three passes through the press, allowing the print shop to leave the Harris set up for the
tickets, eliminating a day-and-a-half set-up now required to produce the tickets.

[3] Time Tables: (One color, two-sided)

Currently produced by running two times through the press, the new machine would allow the
operator to print both sides ofthe time table at one time.

Increased productivity generally translates into reduced job completion time, given the already small print
shop staffoffive. Yearly overtime for the print shop staffwill probably be eliminated. An additional benefit
is greater copy protection. The new press is capable of printing multi-color, adding the benefit of specialty
color protection for minimal cost increase. These sharp colored images are more difficult for copiers to
reproduce, deterring attempts at counterfeiting passes and tickets and making counterfeits easily
recognizable. The estimated productive life of the press would be over 50 years. This can be validated by
the life span of the shop's 1914 Kidder transfer press, still the fastest most cost effective way to produce
transfers.

The new press permits a gain of over 50% more operating time. This will allow the Print Shop to produce
in-house, many of the jobs now sent to outside vendors because of press time, Buslines, Hi-Lites, many
marketing brochures and flyers could be completed in-house, offering the potential of additional savings.
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1998 ADOPTED CAPITALIMPROVEMENTS
MILWAUKEE COUNTY

Division 1256 - Replace 1950's Offset Printing Press

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. Adoption of
this project will result in a Section 5307 formula grant application to ITA in March, 1998 with Federal funds
available in July, 1998.

DPW Staffing Plan
The DPW project manager for the replacement printing press project will be Ronald 1. Rutkowski,
Transportation Division. MTS staffwill act as planning consultants, and construction (installation).
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 418S.1998

1257 Bus Replacement Program
Requesting Department Of" Agency rUnctional Group

Mass Transit Transportation and Public Works

1*o:rtl'/ IPenwn Completing Form 1- 11/10/97R.J. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998

1999 $15,007,400 $12,456,145 $2,551,255

2000 $7,612,600 $6,318,455 $1,294,145

2001 $9,075,000 $7,532,250 $1,542,750

2002

SUBSEQUENT

TOTAL $31,695,000 $26,306,850 $5,388,150

IBudget Year Financing

IprOject Useful Life (Years) c:2§];y
S.N. KamuiruMT~SY

PLANNING AND DPWSTAFFI PRIORYEARS
,_

TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management $40,000 Non-cash/

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design $30,000 Tax Revenue

Construction Management $610,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRIOR YEARS rese TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes

Equipment & Furnishings $520,000
Revenue
Bonds

Land Investment

Buses $30,495,000
Earnings

PFC

Capitalized Interest Revenue
Total BUdget

Total Project Cost $31,695,000 Year Financing

iCn...f p:;a.....iIfl)J; I3N¥tlUfQt R illPWR_....... k" I

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $449,013
\A)fflptl:lte~lte

1996 Expenditures Change in Operabng Costs ($150,000)
l.'OOlp!eJe 'remnmary 1"'!8rni

1997 Expenditures Annual InterestExpense $184,746 ~"""'~ ~ ""'"Nov., 1997

Total Expendrtures to Dale ChangeinAnnualC~ $483,758 Dec., 1997

Encumbrances Change in Annual Revenues ($66,000) "'"Nov., 2001

Available Balance Change in Properly Taxes $549,758 Dec., 2001
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1257 - Bus Replacement Program

The 1998 adopted capital improvement budget authorizes the procurement of 120 buses through a 3-year
requirements contract. No appropriation is required in 1998; however, the County will have a contractual
obligation to appropriate monies in the 1999 capital improvement budget.

The Milwaukee County Transit System owns 534 buses, which were purchased between 1966 and 1997,
This project is to begin replacing the 87 GMC 5300 Series buses resulting from adopted County Board
Resolution File No, 97-229 dated 3/20/97. The articulated bus replacements wi!! follow the GMC 5300
Series replacements, but will be combined with the 5300 Series for the procurement process,

The Federal Transit Administration (FTA), which participates in 80% of the capital cost of replacement
buses, requires that they remain in revenue service for a minimum of 12 years, In order to achieve this
service life, midlife inspections, or maintenance is performed which at a minimum rebuilds the engine and
transmission as well as rebuilding or replacing other major bus components, The Department has developed
a Long-Range Bus ReplacementiBus Rehabilitation Program which schedules and programs bus replacement
as well as bus rehabilitation (midlife inspections) activities, This budget is in accord with the long range
equipment management program,

In the past, FTA Section 9 formula funds were sufficient to purchase replacement buses when they were
needed, 1994 saw a reversal of diminishing Federal capital funds under the Intermodal Surface
Transportation Efficiency Act (ISTEA), Even with this change in Federal funding levels, rapidly increasing
bus prices and needed safety/security options such as driver partitions and cameras, Americans with
Disabilities Act (ADA) accessories, and possible alternate fuel requirements, have resulted in greater
difficulty replacing buses according to the planned replacement program,

New funding sources such as Federal Congestion Mitigation and Air Quality (CMAQ) funds and greater
reliance on FTA Section 3 discretionary funds, provide new opportunities to maintain the program and are
aggressively pursued,

The 87,1996-67 GMC 5300 Series buses reached the end oftheir FTA required 12-yearservice life in 1978
79, Major rebuilding between 1983 and 1985 has permitted these buses to be kept in service to this point
and will permit them to continue until 87 buses are delivered. Several of these buses already have one
million miles on them, The last of these buses will be 34 years old as they are replaced,

The 1985 crown articulated buses reach the end of their FTA required 12 year service life in 1997, but must
be maintained in Milwaukee County service until 1999 because of a Safe Harbor Lease, These buses, of
European origin, have been very expensive to maintain and have experienced many breakdown problems,

Replacement ofthese buses will advance the goals offleet standardization, ADA accessibility, improved fuel
economy, and reduced exhaust emissions for cleaner air. The specification includes the following
components: electronic fareboxes, pre-wiring for the AVL Radio System, and security cameras,

All costs are eligible for 83% FTA reimbursement. A Section 3 discretionary grant application was filed
with FTA in March, 1997, authorized by Resolution File No, 97-229. This Resolution also assured local
funding in the 1998 budget. A $5.9 million grant offer, sufficient to purchase approximately 30 buses had
recently been announced by FTA as part of the State €If Wisconsin application, The remaining buses will
be purchased in the future using 5307 formula funds or 5309 discretionary funds, if available,
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1257 - Bus Replacement Program

For the sake of price stability and fleet standardization, the 1997 procurement will secure prices for all 120
buses through a 3 year requirements contract. The County Board will provide authorization to actually
purchase the balance of the buses in future Resolutions.

DPW Staffing Plan
The DPW project manager for this Bus Replacement project will be Ronald J. Rutkowski, Transportation
Division. Milwaukee Transit Services staffhave handled the planning and will handle assembly inspection
(construction management) functions.
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MILWAUKEE COUNTY BUS FLEET
(As of January 1, 1998)

Manufacturer Size Number Year Purchased

GMC 5303 40' 78 1966 & 1967

Crown-Ikarus 60' 40 1985

Chance-Trolly 27' 3 1985

Neoplan 40' 72 1985

Neoplan 40' 57 1986

Orion 40' 117 1990 & 1991

Gillig 27' 12 1991

New Flyer 40' 146 1996 & 1997

New Flyer 30' ~ 1997

Total Fleet 534
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject 11tle and LocatiOn FORM 4789~1998

1259 Replace Data General Computer
Requesting Department Of" Agency IFunctional Group

Mass Transit Transportation and Public Works
4~U1"Y rerson~~ng Form 1°"· 11/10/97RJ. Rutkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST .EDERAL STAlE LOCAUOTHER COMMITMENT

PRIOR $325,700 $240,000 $10,080 $75,620

1997 $529,100 $420,000 $109,100

1998 $337,000 $2$9,600 $67,400

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,191,800 $929,600 $10,080 $252,120

Project Cost Breakdown Budget Year Financing

Federal, State
$269,600and LocalAids

Non..cashl
In~Kind Aids

Sales and Use
Tax Revenue

PropertyTax
Revenue

Miscellaneous
Revenue

G.O. Bondsand
Notes $67,400

Revenue
Bonds

Investment
Earnings

FC
Revenue

lotal Budget
$337,000Year Financing

Iproject UsefulLife (Years) 13
Project ScheduleProject Annual Operating Costs

t&i~Y·

"

PLANNING AND OPWSTAFFI PRlORYEARS .998 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management R Rutkowski $10,000 $10,000

DPWCharges $2,000 $2,000

Basic Planning & Design MTS $33,000 $33,000

Construction Management MTS $40,000 $40,000

Appl Convert Consult $100,000 $100,000

CON5lRUCTION OESCRlP'nONI PRIOR YEARS .998 TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction

Equipment & Furnishings Lot (1) $664,000 $337,000 $1,001,000

Land

Capitalized Interest $5,800 $5,800

Total Project Cost $854,800 $337,000 $1,191,800
%AU tiblAJD "

,

Project Fiscal Status

r:::::~S.N. Kamulru
tePafiiid B

EC&lt~~~~=-__~

$31,515
>on

Prior Years Expenditures NetAnnualDepreciation

1996Expendftures $1,526 Changein Operating Costs $0
t "'Offip$W t'rel1fT1lnaryt'tanS

1997Expenditures $407,867 Annual InterestExpense $8,545
.~ ans(l,;;;>p """

TotalExpendftures to Date $409,393 Change in Annual Costs $40,160 i..""
1/98

Encumbrances $361,729 Changeln Annual Revenues $0 11/98

. Available Balance $83,678 Change in Propel1¥ Taxes $40,160 12/98
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1259- Replace Data General Computer

An appropriation of$337,000 is adopted for 1998 to complete the purchase ofa replacement computer. The
project was originally funded at $854,000 in the 1996 and 1997 capital budgets and Federal Transit
Administration (FTA) 80% reimbursement funding was obtained in July, 1996, based on the policy approval
signified by the initial January, 1996 County funding.

Proposals for the project were received April 22, 1997. The proposed hardware/software costs were greater
than original estimates resulting in the higher than anticipated 1998 project appropriation.

DPW Staffing Plan
The DPW project manager for the Computer Replacement will be Ronald J. Rutkowski, Transportation
Division. Milwaukee Transit Services staff will handle installation oversight.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No,. IProject TItle and Location FORM 4789·1998

1262 Automatic Passenger Counters
IKequesting Department or Agency IFunctional Group

Mass Transit Transportation and Public Works
p 3' ", ,person CompJeting.!orm loat'Ronald J. Rutkowski 11110197

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $363,200 $288,000 $75,200

1997

1998 $250,000 $200,000 $50,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $613,200 $488,000 $125,200

IFederal, State
and Local Aids $200,000

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $50,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing $250,ooCl

Budget Year Financing

Iproject Useful Life (Years) 13
Project Schedule

BYS.N. Kamuiru

Project Annual Operating Costs

.y
MrS

PLANNING AND DPWSTAFFI PRJORYEARS '998 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management R Rutkowski $5,000 $5,000

DPWCharges

Basic Planning & Design $5,000

Construction Management MTS $5,000

CONSTRUCTION DESCRIPTION! PRIOR YEARS '998 TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST

Construction

Equipment & Furnishings $350,000 $250,000 $600,000

Land

Capitalize<! Interest $3,200 $3,200

Total Project Cost $363,200 $250,000 $613,200

'tiiSi fSiiiTiatiS;sr;r;;a;;a Bv ibPWR:ev.ew BY ,

Project Cost Breakdown

Project Fiscal Status

Prior Years Expenditures $2,376 Net Annual Depreciation $10,433
Ium'Ipime ::>ne

1996Expenditures $13,543 Change in Operating Costs $0
Il.:&Tlptete·l"feJmllfWY ;am;

$11,364 54,293
e ns

1997Expenditures Annual Interest Expense

Total Expenditures to Date $27,283 Change in Annual Costs $14,726 ""'" June 1997

Encumbrances $201,582 Change in Annual Revenues $0 June 1998

Available Balance $134,335 Change In Property Taxes $14,726 July 1998
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1262 - Antomatic Passenger Counters

A 1998 appropriation of $250,000 is adopted to complete the purchase of the Automatic Passenger Counter
(APC) and Reporting System.

The project was originally funded at $350,000 in the 1995 capital budget and Federal Transit Administration
(FTA) 80% reimbursement funding was obtained in July, 1995. 1995 budget estimates were developed after
discussions with several APC vendors. Using the 10% of fleet rule (50 buses) multiplied by the estimated
unit cost of $7,000, the $350,000 budget was developed.

Because these APC units were proposed to be integrated with global positioning satellite automatic vehicle
location (AVL) system, extensive specification development took place, followed by extensive work by the
Milwaukee County Procurement Division. The Procurement Division split the original format into two parts
to develop greater competition.

DPW Staffing Plan
The DPW project manager for the Automatic Passenger Counters will be Ronald J. Rutkowski,
Transportation Division. Milwaukee Transit Services staff will handle installation oversight.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789·1998

1266 Replacement of Rolm Telephone Switch
Requesting Department or Agency IFunctionaJ Group

Mass Transit Transportation and Public Works
6~'Y rerson Completing Fonn loate

R.J. Rutkowski 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL :iTATE LOcALJOTHER COMMITMENT

PRIOR

1997

1998 $200,000 $160,000 $40,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $200,000 $160,000 $40,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) I~

Project Schedule

BYS.N. Kamuiru
:eL

Project Annual Operating Costs

MT~"Y

PLANNING AND DPWSTAFFI PRiOR YEARS '998 TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $160,000

Project Management Rutkowski $4,000 $4,000 Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design MTS $5,000 $5,000 Tax Revenue

Construction Management MTS $6,000 $6,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION OESCRJPTlONJ PRlORYEARS '998 TOTAl. Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

G.O. Bonds and
Construction Notes $40,000

Equipment & Furnishings $185,000 $185,000
Revenue
Bonds

Land Investment
Earnings

IPFC
Capitalized Interest Revenue

Total Budget
Total Project Cost $200,000 $200,000 Year Financing $200,000

i l.AlJ ¢ ..mn<d..... ;;;:;;r;;m;a k i1iPWR..""",", ..." i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $2,667
mpt

1996 Expenditures Change in Operating Costs $0 I~e """Y ns

1997 Expendttures Annual Interest Expense $1,371 1-
July 1996

Tolal Expenditures 10Date Change in Annual Costs $4,038 ""'~ OCtober1996

Encumbrances Change in Annual Revenues $0 1- December 1996

Available Balance Change in Property Taxes $4,038 December 1998
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1266 - Replacement ofRolm Telephone Switch

An appropriation of $200,000 is adopted for 1998 for the replacement of the main MTS telephone switching
system.

The current system, a Rolm Switch CBX 8000, was installed in June, 1981 and has handled an average of
1.6 million calls per year. The manufacturer is limiting maintenance support for this equipment, and has
indicated that additional software upgrades are no longer available. Technological advances in recent years
have rendered this system obsolete.

Cost estimates have been received from WilTel, Ameritech and Norstan for a replacement telephone
switching system including planning and administration at $200,000. This cost includes ACD (Automatic
Call Distribution) and Vo ice Mail.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. Adoption of
this project will result in a Section 5307 formula grant application to FTA in March, 1998 with Federal funds
available in July, 1998.

DPW Staffing Plan
The DPW project manager for the Rolm Telephone Switch project will be Ronald J. Rutkowski,
Transportation Division. MTS staffwill act as planning and construction management consultants.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Tttlo and Location FORM 4789-1998

1271 Facility Assessment Program - Transit Facilities
Requesting Department or Agency rUnctionai Group

Mass Transit Transportation and Public Works
5 .., IPet"SOn Completing Fonn r-R.J. Rutkowski 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

1997

1998 $138,800 $111,040 $27,760

1999

2000

2001

2002

SUBSEQUENT

TOTAL $138,800 $111,040 $27,760

Project Cost Breakdown Budget Year Financing

IprojectUseful Life (Years) 0" $,N.KamuiruMik~rlia

PLANNINGAND DPWSTAFF/ PRIORYEARS ,... TOTAl- Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $111,040

Project Management Non...cashf

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Zylka $138,800 $138,800 Tax Revenue

Construction Management Property Tax
$27,760Revenue

Miscellaneous

CONSlRUCTION DESCRIPTIONJ PRIOR YEARS '998 TOTAl- Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and

Construction Notes

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PF"
Capitalized Interest Revenue

Total Budget
Total Project Cost $138,600 $138,800 Year Financing $138,800

i C&i fSl=mes p..-.",·ea u" iUPWR_U" I

Project Fiscal Status Project Annual Operating Costs Project SchedUle

Prior Years Expendftures Net Annual Deprecialion $27,760
It:omptele ::;>lte

1996 Expendftures Change in Operating Costs $0
Icom_ e_""",e_

1997 Expendftures Annual Interest Expense $952
omPIeJ:G :nai ~lCWlOI'IS

Change in Annual Costs $28,712 .." <On
Tetal Expenditures to Date July 1996

Encumbrances Change in Annual Revenues $0 '"''

Available Balance Change in Property Taxes $28,712 e~'mb;"1998
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1271 - Facility Assessment Program - Transit Facilities

The 1998 adopted capital improvement budget provides an appropriation of$138,800 to conduct a facility
assessment of all transit facilities. Federal 5307 planning funds are eligible to cover 80% of project
expenses. This assessment will examine 792,935 square feet of transit facilities.

A Section 5307 grant application to FTA will be filed on March 31,1998, with federal funds available in
July, 1998. In order for federal reimbursement funds to be used for this work, no contract can be signed or
planning work commenced for transit facilities until receipt ofthe federal grant approval and funding in July,
1998.

The $27,760 local share financing for this project is not eligible for long term debt financing. Property tax
revenues are adopted for project financing in 1998.

DPW Staffing Plan
The DPW project manager for the Transit Facility Assessment Program will be Michael Zylka, Program
Coordinator, MTS and DPW Transit staffwill cooperate in the project.
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GENERAL MITCHELL INTERNATIONAL AIRPORT
Infrastructure Facts

Number of gates

Number of parking structure spaces

Number of surface lot parking spaces
Public
Employee

Square feet of terminal and concourse space

Acres of aprons, runways and taxiways

Overall size (in acres)

84

42

6,325

2,430
1,012

776,900

415

2,200
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nee and Location FORM 4789·1998

1308 GMIA, Phase I Mitigation Program
Requesting Department Of" Agency IFunctional Group

Airports Transportation and Public Works

'1""'" IPerson Compteting Form 1-Ken Vick 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATIO LOCAUOTHER COMMITMENT

PRIOR $5,112,000 $5,112,000

1997 $7,422,000 $1,600,000 $1,800,000 $4,022,000

1998 $7,677,000 $3,100,000 $388,000 $4,189,000

1999 $6,640,000 $1,296,000 $216,000 $5,128,000

2000 $6,777,000 $1,664,000 $62,000 $5,051,000

2001 $6,942,000 $496,000 $83,000 $6,363,000

2002 $7,260,000 . $7,260,000

SUBSEQUENT $11,205,000 $1,755,000 $9,450,000

TOTAL $59,035,000 $9,911,000 $2,549,000 $46,575,000

Project Cost Breakdown BUdget Year Financing

'Project Useful Life (Years) L:§,y
C. Barry Bateman"CO~&5~-ociates

PLANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
ADMINISTRAnoN CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and LocalAids $3,488,000

Project Management Consultant $2,385,000 $1,515,000 $11,548,000 Non-cashl

DPWCharges Bateman $119,100 $20,000 $259,100 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant Tax Revenue

ConstructionManagement Consultant Property Tax
Revenue

DBE Miscellaneous

CONSTRUCTION DESCRIPnONf PRlORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and

Construction Notes

Equipment & Furnishings Revenue
Bonds

Land Investment

Sound InSUlate Home $10,029,900 $8,142,000 $47,227,900
Earnings

PFC

Capitalized Interest Revenue $4,189,000
Total Budgel

Total Project Cost $12,534,000 $7,677,000 $59,035,000 Year Financing $7,677,000
•• A~'£A_ ....... d_"ZZ1a itiPWk---··A" i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $15,878 NetAnnualDep~ation $2,328,750
ICbmp;ee "'<, "'"

2004

'996 Expenditures $2,166,331 Change in Operatlng Costs $0 IC"'"

1997 Expenditures $5,302,567 Annual Interest Expense $1,596,935
I t,;omp~e r&'lal t'lanS ~

Total Expenditures to Date $7,484,776 Change in Annual Costs $3,925,'385 '_"'"
Encumbrances $3,008,108 Change in Annual Revenues $4,022,616 om

Available Balance $2,041,116 Change In property Taxes ($96,931)
I=--p,- c:W04'
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1308 - GMIA - Phase I Mitigation Program

This project continues the Phase I Noise Mitigation program for residences outlined in the Noise
Compatibility Study. This program offers homeowners the options of reducing the level of aircraft noise
in their homes through sound insulation, selling of the horne with the assistance of the sales assistance
program, or providing compensation for any negative influence as a result of aircraft activity through the
purchase of an aviation easement. The program applies to these properties located within the 70 Ldn based
on 1997 noise compatibility contours which are located in the Cities of Oak Creek, Cudahy, St. Francis and
Milwaukee.

An estimated total of 1,602 homes and 41 multi-family buildings are eligible for this mitigation program.
It is assumed that all of the 41 multi-family units would be sound insulated. A recent survey ofpotential
participants indicates that 96% ofhomes will select sound insulation (1538). The balance ofthe 1602 homes
would select the Sales Assistance Program (64). Based on the recent survey there is no participation
projected for the Avigation Easement Option. If Avigation Easements are developed it is anticipated that
they will be less expensive than the Sales Assistance Option.

The project costs for the sales assistance option are based on $8,000 per horne and will increase with
inflation, and the estimated cost for the sound insulation option is $30,000 per horne which is based on
similar programs. The costs for sound insulating apartment buildings are estimated to be $5,500 per unit.
There are approximately 470 units eligible for the program.

Based on the participation assumptions, the sales assistance option would cost approximately $500,000, the
multi-family building sound insulation would cost approximately $2,600,000, and the single family home
sound insulation would cost approximately $55,400,000. A 25% contingency factor that includes
administration and transaction costs has been added to the project costs. The total escalated project cost
excluding bond financing and interest cost is projected to be $59,035,000 between 1996 and 2001.

The $59,035,000 total escalated project cost is based on information formulated during two years' project
activity and represents a departure from the $34,092,000 total project estimate stated in the Airport's
Passenger Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP). The original cost
estimates in the PFCs and CIP were based on projections from the Noise Compatibility Study conducted by
Coffman Associates Inc., dated October 1993, which used the best information available at the time.

In 1998 the total projected cost of the program is $7,677,000. The source of funds for 1998 would be
$4,189,000 in Passenger Facility Charge Revenues, and $3,488,000 in State and Federal Grants. No tax levy
financing is provided or required.

DPW Staffing Plan
The DPW Project Manager for this project will be C. Barry Bateman. A consultant, Terrell, Hundley and
Carroll, has been hired to perform the mitigation. DPW staff will be involved in maintaining appropriate
records of the mitigation.

87



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789·1998

1318 GMIA, 7L-25R Extension
Requesting Department or Agency IFunctional Group

Airports Transportation and Public Works
3 .., IP9rson 9 Form lDale

KenVick 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT Rt:vENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJoTHER COMMITMENT

PRIOR $4,800,000 $4,800,000

1997 $600,000 $600,000

1998 $1,875,000 $1,325,000 $221,000 $329,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $7,275,000 $1,325,000 $221,000 $5,729,000

Project Cost Breakdown BUdget Year Financing

Federal State
and Local Aids $1,546,000

Non..cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes

Revenue
Bonds

Investment
Earnings

PFe-
$329,000Revenue

Total Budget
$1,1;75,000Year Financing

lproject Useful Life (Years) l~

Project SchedUleProject Annual Operating Costs

costEStiiffiMS~ B lupW ReVleW BY. I
.... " r Ken VICI<

PLANNtNGAND DPWSTAFFI PRIORYEARS ,... TOTAL
AOMINISTRATK>N CONSULTANT PROJECTCOST PROJECT COST PROJECT COST

Project Management Kipp $50,000 $15,650 $65,650

DPWCha1ges Vick $50,000 $15,650 $65,650

Basic Planning & Design Baisch $400,000 $140,850 $540,850

Construction Management Baisch $400,000 $140,850 $540,850

CQNSTRUcnON DESCRiPTION! PRIOR YEARS 1998 TOTAl
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST

Construction $4,500,000 $1,562,000 $6,062,000

Equipment & Furnishings

Land

Capitalized Interest

Total Project Cost $5,400,000 $1,875,000 $7,275,000

"' •

Project Fiscal Status

Ital til\ffiililiS~ .,
m nm~jnn

Prior Years Expenditures $88,025 Net Annual Depreciation $190,967
mpleW~e

NA

1996 Expenditures $4,635,657 Change in Operating Costs I~-
S198

1997 Expenditures $509,975 Annual Interest Expense $196,432
I <;ornPJe.e Fma,

4198

Total Expenditures to Oate $5,233,657 Change in Annual Costs $387,399 """ 6198

Encumbrances Change in AnnuatRevenues $387,399 """""'"" 9198

Available Balance $156,343 Change in Property Taxes $0 12198
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1318 - GMIA - 7L-25R Extension

The 7L-25R runway was constructed and realigned in 1996. This runway was relocated on the north side of
the terminal complex approximately 3,700 feet north and parallel to Runway 7R!25L with a length of4, 146
feet. The 1998 project will consist ofadding a 654 foot long by 100 foot wide bituminous runway extension
to the northeast end with an associated taxiway. An Environmental Impact Statement (EIS) is presently being
conducted for the runway extension and should be completed in late 1997. The total length ofthe runway will
be 4,800 feet after the project is completed. At this length smaller commuter aircraft operating at GMrA will
be able to use this runway for departures and arrivals in Visual Flight Rule (VFR) conditions, and for
departures in Instrument Flight Rule (IFR) conditions. Having this capability will provide additional capacity
to GMIA's main runways for large and heavy aircraft.

The total project cost is $1,875,000. The source of funds would be $1,546,000 in Federal and State Grants
and $329,000 in Passenger Facility Charge Revenue. No tax levy financing is provided or required.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
constructionsurveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title
search consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisiOn No. IProjectTttIe and Location FORM 478$.1998

1325 GMIA, New Parking Facilities
Requesting Department or Agency IFunetionat Group

Airports Transportation and Public Works

5'~"Y rerson Completing Fonn IDate
KenVick 11110197

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEuERAI.. STAlE LOc;AUOTHER COMMITMENT

PRIOR

1997

1998 $3,941,700 $3,941,700

1999

2000 $20,734,000 $20,734,000

2001 $18,000,000 $18,000,000

2002

SUBSEQUENT

TOTAL $42,675,700 $42,675,700

Project Cost Breakdown Budget Year Financing

'KenV!ckAt!.;,~~lt Schloemer

PLANNJNG AND OPWSTAFFI PRIOR YEARS
,_ TOTAL Federal, State

ADMINISTRATtON CONSULTANT PROJECTCOST PROJECT COST ~ROJECTCOST and Local Aids

ProjectManagement Fuller $90,000 $180,000 Non..c;ashl

DPWCharges Vic!< $90,000 $180,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $3,620,000 $3,620,000 Tax Revenue

Construction Management Consultant $3,104,000 Property Tax
Revenue

MisceJlaneous

CONSTRUCTION DESCRJPllONI PRIOR YEARS
,_ TOTAl Revenue

WORK,ELEMENTS UNITS PROJeCTCOST PROJECTCOST PROJECTCOST G.O. Bonds and
Construction $36.450,000 NOles $3,864,400

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $77,300

PrC

Capitalized Interest $141,700 $141,700 Revenue

Total Project Cost ~,!j.<1,7~oo $42,675,700
TOta.ll:fudget

$3.941,700Year financing

Jt2St f:Stiit\8iktS Pi%iiM!d g ibPWk_HV

Project Fiscal Status Project Annual Operating Costa

Prior Years Expendttures Net Annual DepreCiation $1,422,523
,_••e

1996ExPendil1.lres Change in Operating Costs $4,750,000 4198

1997Expendil1.lres $1,463,238
f \;;mw,;OOH~ ll'1al """Annuallnte_ ExPense 10J9S

Total Expendil1.lresto Date Change in Annual Costs $7,635,762 I~-

4100

Encumbrances Change 'mAnriuaJ ·Revenues $7,635,762 12101

A""ll_Sa_ ChangeinPI'O~Taxes. ($0) I=-
;>102
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1325 - GMU - New Parking Facilities

Currently, the airport has 8,375 public parking spaces to meet a growing demand. This includes 700 spaces
in the surface lot, 1,800 in the remote lot and 5,875 in the parking garage. Also, during peak periods, a
temporary 500 space gravel surfaced remote lot has been used. For the 1997 "spring peak", a section of the
northwest cargo ramp has received conditional approval from the FAA for parking of up to 1,000 vehicles,
bringing temporary capacity to 9,875 vehicles. However, the FAA will not approve this temporary solution
on a long term basis. Using this airfield area is not practical based on long range plans. It should also be
noted that due to various operating factors like scattered parking sites, possible snow removal needs and use
of unstriped temporary lots, the "practical" parking capacity can be closer to 9,500.

Public parking utilization at the airport has generally followed the long term growth trend for passenger
traffic. Although the Airport Master Plan projects long term growth at 3.5% per year, enplaned passenger
volume increased 24.8% from 2,189,052 in 1992 to 2,732,965 in 1996, while parking exits increased 24.4%
from 1,147,404 to 1,426,909 during this period. More importantly, during this same time, average peak
parking occupancy increased. The actual number ofparked vehicles reached 8,738 during the MarchiApril
peak in 1996. With 1997 peak volumes for January and February up 6.9% and 10.8% over the prior year,
it is anticipated that parking will reach the practical capacity or a peak ofabout 9,500 vehicles this year.

A parking consultant's study completed in 1995 on future airport parking needs concluded that, based upon
current trends and master plan projections, a 5,000 space parking garage addition would be needed to meet
parking demand by the year 2005. The study recommended that new surface lot parking be created to meet
demand until a garage was fmancially feasible.

The airport staffbelieves that it is prudent to begin design work only for a new parking structure, to be built
as demand and financial feasibility dictate.

Subsequently, an appropriation of$3,941,700 is adopted for 1998 for the initial planning and design of a
parking structure in the location recommended by the parking consultant. While the full cost ofthe structure
will not be known until the design is completed, it is anticipated that $38,734,000 in construction
appropriations will be requested in the 2000 and 200 I capital improvement budgets.

The Airport will ensure that management contracts for operating this parking facility will comply with
federal law recognizing the private activity nature of for profit parking management contracts.

1998 Revised Adopted Budget
Subsequentto budget adoption, the CountyBoard ofSupervisors adopted Resolution File No. 98-89 reducing
project appropriations and revenues by $3,341.700 from $3,941.700 to $6(j(),000. All project financing
provided in the adopted budget was eliminated and replaced by $600,000 from the Airport's Capital
Improvement Reserve.

DPW Staffing Plan
DPW will perform the overall management ofthe project. It is anticipated that consultants will be retained
to perform design and construction management for the project.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction,
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nee and Location FORM 4189·1998

1332 GMIA, SchoollChurch Sound Insulation
Requesting Department or Agency IFunctional Group

Airports Transportation and Public Works
2 .•, . (PeBOn~etfngFonn 1- 11110197KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITALREIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL STAlE Lv",AUOTHER COMMITMENT

PRIOR $2,279,000 $1,199,900 $30,000 $1,049,100

1997 $179,995 $179,995

1998 $3,<133,000 $1,500,000 $250,000 $1,683,000

1999 $2,673,000 $2,673,000

2000

2001

2002

SUBSEQUENT

TOTAL $8,564,995 $2,699,900 $280,000 $5,585,095

Project Cost Breakdown Budget Year Financing

Project Annual Operating Costs

't;:""tf>.ssocj;;tesC&lEiliiii't;i'Jiii5iWii B Itli'WR"",,",,'" . II '.' . G' Barry Bateman PfQjedtusefuILife(YeatSl • 20

PfQ~S¢ll~llle

PLANNING AND DPW$TAFF/ PRIORYEARS '998 TOTAL PederatState
ADMINISTRAllON CONSULTANT PROJECT COST PROJECTCOST PROJec::T COST and Loeal Aids $1,750,000

ProjectManagement Consultant $20,000 $13,000 $43,000 Non~cashl

DPWCharges Bateman $18,000 $13,000 $41,000
In~Kind Aids

SalesandUse
Basic Planning & Design Consultant $210,000 $273,000 $696,000 Tax Revenue

ConstructionManagement Consultant $211,000 $273,000 $696,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRlPnoNI PRIOR YEARS ,... TOTAL Rev:enue
WORKELEMENTS UNITS PROJEcT COST PROJECT COST P,~ECTCOST G.O. &ods and

Construction Notes

Equipment&fumishings Revenue
. :Bonds

Land .' Inve.stment

S:ound Insuiate $1,999,995 $2,861,000 $7,088,995
Earnings

PFC
Capitl!i;;,ed Interest Revenue $1;683,000

Total project COSt $2,458,995 ........•""',,~~~;."" $8,564.,995 .
Total.~~t ~.;<.",.""".
Y~rFit1anCing

~

Project Fiscal Status

Priot'Years ~noiti.lies Net AlIhual'!lePrecialiOn $279,255 .
NA

-.:

1996Expenditures $791,687 Cha~e in &<.r.ilingCosts . 3/98

1991l;Xpenditures I . .$1,6~4,293 Antlualll\terest·l;Xpl>llua •..' .••••.•·.$19~,496 "".. ..•..•...•••.•... "5!llll"

TotalEXpenditilres lOOate $2,405,980 Change inMnUIII'CQSts $470,753 9#0
EricUmorarices .: . ' . $102,llall

i,'''' ',' ',',','," ',','," $464,()fl .Change in AnJ1uai'RevenU$S 12199

Available Balance ($49,67.3) Change InProper\y Tuel'" .....$8,742 . 2001
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1332 - GMIA - School/Church Sound Insulation

The Part 150 Noise Compatibility Study recommended a mitigation program offering sound insulation to
10 schools and one nursing home within the 65 Ldn 1997 noise contour and two churches within the 70 Ldn
noise contour. There are six schools, one nursing home and a church in Phase I ofthe School/Church Sound
Insulation Project. The nursing home and two ofthe schools are under contract. Two additional schools have
been designed and could be bid, pending sufficient funding from the FAA and State of Wisconsin. The last
two schools and a church are being budgeted for the years 1998 and 1999. The remaining four schools and
a church are in Phase II of the School/Church Sound Insulation Project. Phase II facilities require
environmental clearance prior to project initiation. The facilities will be assessed upon completion of the
Environmental Impact Statement for the departure procedures. Milwaukee County will seek an Aviation
Easement in exchange for the sound insulation.

The total project cost of Phase I is estimated at $8,564,995 which includes a 19% contingency factor that
includes administration and design costs, and a 3% per year inflation factor. The total escalated project cost
estimate does not include bond financing and interest costs.

The total escalated Phase I project cost is based on information formulated during two year's project activity
and represents a departure from the $6,585,000 total project estimate stated in the Airport's Passenger
Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP). The original cost estimates in
the PFCs and CIP were based on projections from the Noise Compatibility Study conducted by Coffinan
Associates Inc., dated October 1993, which used the best information available at the time.

In 1998 the total projected cost of the program is $3,433,000. The source of funds for 1998 would be
$1,750,000 in State and Federal grants and $1,683,000 in Passenger Facility Charge Revenue.

DPW Staffing Plan
The DPW Project Manager for this project will be C. Barry Bateman. A consultant, Terrell, Hundley and
Carroll, has been hired to perform the mitigation.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1998

1373 GMIA, Rehabilitate West FBO Apron
Requesting Department or Agency IFunctional Group

Airports Transportation and Public Works

.4"'"" rerson Completing Form l"..KenVick 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LU<.iAUOTHER COMMITMENT

PRIOR $266,000 $266,000

1997

1998 $2,494,000 $1,247,000 $1,247,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $2,760,000 $1,247,000 $1,513,000

Project Cost Breakdown Budget Year Financing

Federal, Slate
and Local Aids $1,247,000

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O, Bonds and
Notes

Revenue
Bonds

Investment
Earnings
PFC
Revenue $1,247,000

Total Budget
Year Financing $2,494,()O(J

lproject Useful Life (Years) ~

Project SChedUleProject Annual Operating Costs

RTiit"~sociates

PLANNINGAND DPWSTAFFI PRIORYEARS '998 TOTAL
ADMINlSTRA1l0N CONSULTANT PROJECT COST PROJECT COST PROJECTCOST

Project Management Kipp $33,000 $47,000 $80,000

DPWCharges Kipp $33,000 $43,000 $76,000

Basic Planning& Design Baisch $200,000 $200,000

Construction Management Zagloul $220,000 $220,000

CONSTRUCTION DESCRfPTlONI PRIORYEARS '998 TOTAL
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction $2,184,000 $2,184,000

Equipment & Furnishings

Land

Capitalized Interest

Total Project Cost $266,000 $2,494,000 $2,760,000
i¢..hm:ifMP ,

[COO

Project Fiscal Status

Prior Years Expenditures NetAnnual Depreciation $75,650
vom_••ne"""'eccn

1996Expendftures $8,147 Change in OperatingCosts
~omY' "'ei9'7

1997Expendftures $45,115 Annuat InterestExpense $51,877 ~"p~rer~ r~1~1197

Total Expendituresto Date $53,262 Change in Annual Costs $127,527 5198

Encumbrances Changein Annual Revenues $127,527 ,,~ .
8/98

Available Bafanee $212,738 Change in Property Taxes ($0) ,1'1i'9'8
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1373 - GMlA - Rehabilitate West FBO Apron

The project includes the rehabilitation of31,400 square yards ofthe west FBO apron just east ofthe crossing
taxiway.

The existing 31,400 square yard apron is concrete which was constructed in the mid-1940's. The apron
surface requires extensive maintenance and is well worn and in need of rehabilitation. The proposed
rehabilitation would include reconstructing the apron with 6 inches of an econocrete base and 17 inches of
a concrete surface course. The project will be designed and constructed in accordance with standard Federal
Aviation Administration specifications.

The funding for the design of the project was authorized in the 1996 Adopted Capital Improvement Budget,
with construction anticipated to take place in 1997. The project was delayed for a year, but the design will
proceed in 1997 and it is anticipated that construction will occur in 1998.

The cost estimates for the West FBO Apron Rehabilitation were formulated by the engineering firm of
lINTB during the process ofpreparing the Airport Master Plan. The total estimated cost of the project is
$2,760,000 with design at $266,000, project implementation at $376,000 and construction at $2,184,000.
The construction costs ofthis project are estimated based on 31,400 square yards of paving multiplied by
a cost per square yard of approximately $70.

In 1996 the $266,000 for design was funded with "Pay-As-You-Go" Passenger Facility Charge (FFC)
revenue. The funding for the construction portion ofthe project was included in the airports PFC II
Application of 1995 and the 1998 total projected cost of $2,494,000 would be funded with $1,247,000 in
state grants and $1,247,000 in PFC Revenues. No tax levy financing is provided or required;

DPW Statfing PIan
DPW staffwill be used for overall project management Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legalcounsel through the CorporationCounsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction;
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divhlion No. IProject Title and Location FORM4789_1998

1378 Nonpoint Source Pollution Control Program - Various Sites
Requesting Department or Agency IFunctional Group

Environmental Services Transportation and Public Works
rPerson Completing Form lDaI.

1 Rudy Chen 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $655,000 $422,500 $232,500

1997 $790,600 $411,340 $39,600 $339,660

1998 $337,000 $181,900 $155,100

1999 $414,000 $337,800 $76,200

2000 $500,000 $350,000 $150,000

2001 $500,000 $350,000 $150,000

2002 $500,000 $350,000 $150,000

SUBSEQUENT $500,000 $350,000 $150,000

TOTAL $4,196,600 $2,753,540 $39,600 $1,403,460

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids $181,900

Non-cash!
In-Kind Aids

Saies and Use
Tax Revenue

Property Tax
Revenue
Miscellaneous
Revenue

G.O. Bonds and
Notes $155,100

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing $337,000

'project Useful ute (Years) I~

Project ScheduleProject Annual Operating Costs

~__ .....i~ea13Y
Rudy Chen

E

PlANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST

Project Management High/Chen $33,555 $5,500 $92,420

DPWCharges High/Chen $19,270 $4,500 $60,550

Basic Planning & Design High/consult $412,840 $49,000 $1,350,200

Construction Management Fuller/consult $50,880 $8,000 $130,300

DBE $19,055 $3,000 $44,250

CONSTRUCTION OESCRIPnONl PRIORYEARS '998 TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST

Construction $910,000 $267,000 $2,518,880

Equipment & Furnishings

Land

Capitalized Interest

Total Project Cost $1,445,600 $337,000 $4,198,600

11."..1¢".lffl.;r;;;;..P"",nark A" " i

Project Fiscal Status

Prior Years Expenditures $37,151 Net Annuel Deprectatton $70,173
t GOiTlpWte ~fl:e

various

1996 Expendftures $110,888 Change in Operating Costs $0 I com_a Pmt>m"'"'Yr-
vanous

1997 Expendftures $690,144 Annual interest Expense $48,121
i ;;OO'lpre.e r-1naI.naI1$:-

vanous

Total Expendftures to Pate $638,183 Change in Annual Costs $118,294 1-
various

Encumbrances $318,594 Change in Annual Revenues $0 1"_· ron
various

Available Batance $288,824 Change in Properly Taxes $118,294
,,,,,,""',,
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1378 - Nonpoint Source Pollution Control Program - Various Sites

An appropriation of $337,000 is adopted for 1998 to continue a program of nonpoint source pollution
control. The following work elements are adopted.

Milwaukee County Grounds Wet Retention Pond #3
The Milwaukee County Grounds (MCG) has been designated as a high priority segment in an existing urban
area within the Menomonee River Priority Watershed. The land area involved equals approximately 2.5
square miles. The southeasterly one quarter of this area, the medical quadrant, is intensely developed and
is the site of the Milwaukee Regional Medical Center.

In 1994, a stormwater management study ofthe MCG was performed, dealing with stormwater runoffquality
and quantity and its impact on the Menomonee River. A copy ofthis study is available for inspection at the
DPWoffices. Certain recommendations made by the study regarding stormwater management wet retention
ponds have been approved for implementation in the 1995 and 1996 Capital Budgets. The next step in the
implementation recommendations is Wet Retention Basin #3. This basin will collect stormwater runofffrom
the developed northwest quadrant (Fleet, MRMC Joint Warehouse, Parks Landscape Services and
Propagation Center) and portions ofWest Watertown Plank Road. This basin will also provide treatment of
the water through settling of pollutants. The design and construction of this project will be funded in part
(50%) by a grant from the Wisconsin Department ofNatural Resources (WDNR) under the Nonpoint Source
Pollution Abatement Program. The total cost ofthe work element is $240,000. This requires a 50"10 County
matching funds commitment.

Wet Retention Basin #2 and Streambank Stabilization - Sites 1-5,7 at Milwaukee County Grounds 
Engineering Feasibility Study
Milwaukee County proposes to perform stormwater management activities at the Milwaukee County
Grounds as recommended by the final report "A Storm Water Management Plan for the Milwaukee County
Grounds" as prepared by Woodward Clyde Consultants during 1995. This report was funded 100% by a
previous WDNR Local Assistance Grant. The MCG is located in the Menomonee River Priority Watershed.

The report recommends three wet retention ponds be constructed in Phase II of the implementation plan.
Basin I is a new basin under construction. Basin 3 would be a new basin. Basin 2 is a rehabilitation of an
existing basin. The report also recommends that six different streams be stabilized. The streams are located
in the following quadrants of the MCG: Northeast Quadrant, I stream, 1,100 ft.; Southeast Quadrant, 3
streams, 900 ft.; Southwest Quadrant, I stream, 700 ft.; and Northwest Quadrant, I stream, 500 ft.

The Milwaukee County Board ofSupervisors hasendorsed the goals and objectives ofthe Menomonee River
Priority Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source Control
Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote of23 - O. Other WDNR currently
designated Priority Watersheds within Milwaukee County include the Milwaukee River South and the
Kinnickinnic River.

DPW recommends the conduct of an engineering feasibility study for Basin 2 and the streambank
stabilization sites to determine the scope of each project and to establish cost estimates that reflect current
area construction costs.

The total cost of this work element is $30,000. This budget includes a 50% \VDNR contribution under a
Nonpoint Source Pollution Abatement Program LAG grant requiring a 50% County matching funds
commitment.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1378 - Nonpoint Source Pollution Control Program

14 Sites on the Menomonee River and Honey Creek
Milwaukee County Parks received approval in 1994 to perform streambank erosion control within a segment
of the Menomonee River and Honey Creek in the City ofWauwatosa. Since 1994, streambank stabilization
at fourteen (14) Menomonee River and Honey Creek sites has been designed, with construction completed
at eight (8) sites and construction ongoing at another three (3) sites. Previously authorized construction at
the three remaining sites has been postponed, due to a budget shortfall ofCounty matching funds attributable
to higher than anticipated construction costs. All the sites are in the Menomonee River Priority Watershed.
The streambank segments will be stabilized using the latest soil bioengineering techniques.

The Milwaukee County Board ofSupervisors has endorsed the goals and objectives ofthe Menomonee River
Priority Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source Control
Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote of 23 - O. Other WDNR currently
designated Priority Watersheds within Milwaukee County include the Milwaukee River South and the
Kinnickinnic River.

The planning and design of this project has been completed and funded 100% by a previous WDNR Local
Assistance Grant. Funding for the construction of these remaining sites will be provided by a 70% WDNR
contribution under the Nonpoint Source Grant and a required 30% County matching funds commitment. The
total cost of this work element is $142,000 with $67,000 adopted in 1998. Revenue anticipated for 1998
totals $46,900.

DPW Staffing Plan
The DPW Project Manager for these projects will be Greg High. On Basin #3 basic planning, design and
preparation ofbidding documents will be performed by a consultant. The construction management duties
such as programming, value engineering, contract administration and inspection will be performed by DPW
staff. On Basin #2 and various streambank stabilization sites, the engineering feasibility study will be
performed by a consultant. On 14 Sites on the Menomonee River and Honey Creek, the design and
preparation ofbidding documents is complete. Construction management will be by Pete Afsari of DPW.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rProject Trtle and Location FORM 4789-1998

1405 McGovern Park Redevelopment
Requelsting Depamrient or Agency runetionaJ

GroupDepartment of Parks, Recreation & Culture Parks, Recreation & Culture

6''''''Y 1-Completing~ t" 11/10/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997 $437,500 $437,500

"')1/'1:,.,....1'1' '~flflnl"i

1999 $128,750 $128,750

2000

2001

2002

SUBSEQUENT

TOTAL $606,250 $606,250

f'roject,Cost.Sreakdown Budget Year Financing

PLANNlNG,'AND / DPW·$TAFFI
ADMllUSTRATION CONSULTANT

PRIORYEARS I 1998
PROJECTCOST . PROJECT COST

TOTAL
PROJECT:COST

'Federal, State
and Local Aids

Project Management I G. High

DPWCharges I G. High

Basic Planning & Design I HighlCol\Sufi

$5,250

$3,500

$42,000 I $3,250

$7,275

$4,850

$58,200

Non~shl

In-Kind Aids

sales and Use
Tax Revenue
Property Tax
Revenue

I- ». '-.¥OO'. -__.-~.,..

$7,275

$19,400

t():TAt
P"RQJE¢:rGQST:

$485,000

.AAOJeCTCQST

$35,000

$5,250

$14,000

Q!1lilnge in.Pr<lPertY T"llles '

DESCRJPnONi. ,,/ PRIOR~ •
UNmL: " -AAQ.JI$CTCOST-

$350,000

.CONSTRUCllQN
ViORK~ENTS

$437,500t $40,000 I $606,250

.____ Project Annual Operating Costs
t i

DBE I D.Slokes

Construction Managsment I R. Fuller

Equipment & Fumishings

Capitalized lnlerest



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1405 - McGovern Park Redevelopment

The project involves the removal ofthe McGovern Swimming Pool and conversion ofthe existing bathhouse
and the park into a community center/nature study facility. The development ofthe park and associated costs
are scheduled over 1997, 1998 and 1999. In 1997 (Phase I) the pool and associated structures were
demolished, ten foot garage doors were installed on two (2) existing storage buildings and the former
bathhouse was remodeled for use as a community center. Other site improvements included the removal of
an electrical substation, the asphalting of the area around the old bathhouse and the installation of a picnic
shelter in the park.

Plans for 1998 would remove the pump house and provide a meter pit for the water supply to the lagoon at
a cost of $40,000. Future appropriations of $128,750 would be required for project completion.

DPW Staffing Plan
The DPW project managers will be Tom Van Dalen as design manager and Pete Afsari as construction
manager. Specialized consultants may be used for some components of basic planning, design, and
construction management as needed. Specialized consultants may be retained as needed for: archaeological
surveying; soils/materials/environmental testing and assessments; construction surveying; specialized legal
counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required
to complete planning, design and construction.
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Milwaukee County Department of Parks, Recreation & Culture
Outdoor Swimming Pools

Pool
Carver (1)
Dineen
Gordon (2)
Greenfield
Grobschmidt
Hales Corners
Holier
Hoyt
Jackson
Koscluszko
Lincoln
Madison
McCarty
Sheridan
Washington
Wilson

Total Square Footage
5,574

14,936
19,900
22,597

8,050
8,053
5,494

34,918
18,110
15,135
14,936
14,936
16,238
21,900
16,746
18,958

Pool Opening
1996
1966
1941
1997
1966
1968
1962
1939
1939
1997
1964
1968
1959
1938
1964
1971

1) Now a water playground/wading pool.
2) Closed in 1997. Proposed to be razed In 1998.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rProject Titie and Location FORM 4789-1998

1406 County-Wide Play Area Redevelopment Program
Requesting Department or Agency IFunetional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
,n,,;,~'Y IP8nlon~~g Form 1- 11/10/974 Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEuERAL STATE LO"AUOTHER COMMITMENT

PRIOR $850,000 $850,000

1997 $342,125 $342,125

1998 $250,000 $250,000

1999 $100,000 $100,000

2000 $100,000 $100,000

2001 $100,000 $100,000

2002 $100,000 $100,000

SUBSEQUENT $300,000 $300,000

TOTAL $2,142,125 $2,142,125

Project Cost Breakdown Budget Year Financing

Iproject Useful ute (Years) l.~Ywm.HeinemannP.~>JY

PLANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management Parks $5,400 $5,400 Non-cashl

DPWCharges $7,900 $7,900
In-Kind Aids

Sates and Use
Basic Planning & Design $12,350 $12,350 Tax Revenue

Construction Management $4,950 $4,950 Properly Tax
Revenue

Park. Planning $15,200 $12,500 $74,400 Miscellaneous

CONSTRUCTION DESCRtP110Nf PRJORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST G.O. Bonds and

Construction $414,700 $87,500 $750,000 Notes $250,000

Equipment & Furnishings $731,625 $150,000 $1,287,125
Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
$250,000Totat Project Cost $1,192,125 $250,000 $2,142,125 Year Financing

ICOS! £SilffiilB!.i Pl¥!&lli\d HV iUPWR_Av i

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $763,839 Net Annual Depredation $107,106
I-(.;omptete Me ACqUISItIOn

NA

1996 Expendttures $77,500 Change in Operating Costs $14,048 ""''''''''''''¥98'
1997 Expenditures $218,901 Annual Interest Expense $73,448 .~ ~3198

Total Expenditures to Date $1,060,240 Changejn Annual Costs $194,602 6/98

Encumbrances $41,471 Change in Annual Revenues ($1,135) 1"""'''- 6/99

Available Balance $90,414 Change in Property Taxes $195,737
~ ",,""C'~,
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1406 - County-wide Play Area Redevelopment Program

An appropriation of$250,000 is adopted for 1998 to allow the Parks Department to continue redevelopment
efforts for county-wide play areas.

Due to the deteriorating conditions ofplay areas throughout the County and the increasing demand for higher
quality play areas, the Parks Department initiated a systematic, county-wide, redevelopment of play areas
to bring them up to current standards. Between 1989 and 1997, 58 play areas have been funded and
scheduled for renovation. The community has been very receptive to this program and requests for the
improvement of additional play areas continue to be received.

New play equipment and surfacing must now meet Consumer Product Safety Commission Guidelines. In
addition, the Americans with Disabilities Act (ADA) requires that new play areas be barrier-free.

There are 28 play areas needing redevelopment left in the system.

The Parks Department also recommends that the asphalt surfacing underlying the swing sets at various
locations be removed.

DPW Staffing Plan
Basic planning and design and construction management for this project will be performed by the Parks
Department Facilities Planning Division staff.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. !Project Titie and Location FORM 4789·1998

1409 Gordon Park Redevelopment
Requesting Department or Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
....,pa........." ~.o, ..y IPerson Completing Form ,Date

7 Paul D. Hathaway 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997 $500,000 $500,000

1993 $250,000 $250,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $750,000 $750,000

Project Cost Breakdown Budget Year Financing

'project Useful Life(Years)~

Project ScheduleProject Annual Operating Costs

& PiiP.®laB IUPWRtMeWBif.________________ Wm. Heinemann

PLANNINGAND DPWSTAFFf PRIORYEARS ,.... TOTAL Federal. State
ADMINISTRATlON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Management E. Krumins $3,000 $3,000 Non-cash!

DPWCharges G.High $2,000 $2,000
In-KindAids

Sales and Use
Basic Planning & Design High/Consun $24,000 $24,000 Tax Revenue

Construction Management R. Fuller $3,000 $8,000 PropertyTax
Revenue

DBE D. Stokes $3,000 $3,000 Miscellaneous

CONSTRUCTlON OESCRlPnONl PRIORYEARS ,.... TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $500,000 $200,000 $700,000 Notes $250,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Park Planning $10,000 $10,000
Earnings

PFC
CapitaliZed Interest Revenue

$500,000 $250;000
Total Budget

$250,000Total Project Cost $750,000 Year Financing

• I

Project Fiscal Status

ICOS!Estimates PiiP.®la. ;Jy.
p::lrk~npw--

Prior Years Bxpenoltures Net Annual Depreciation $37,500
t,;0fI1pie1.l:l ~e

NA

1996 Expenditures Change in OperatingCosts $1,876 jf9'8
1997 Expenditures Annual InterestExpense $25,716 5199

Total Expenditures to Date Change in Annual Costs $85,092 6I9S

Encumbrances Change in Annual Revenues $2,219
,,~ e

6199

Available Balance $500,000 Change in Property Taxes $82,873
'c~

108



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1409 - Gordon Park Redevelopment

The swimming pool recommendations, included in a 1994 UWM study, were adopted by the County Board
and supported by the County Executive. The study pointed out the need to examine underutilized and
structurally unsound facilities for possible replacement of the outmoded pool with other recreational
opportunities. The Parks Department recommended, and the County Board and County Executive agreed,
that the best approach for the Gordon Park area is to close the existing unsound pool and to develop, with
the assistance of a consultant and area residents, a long-term plan for recreation that will better meet the
needs of the Riverwest community.

In 1997, a consultant was retained to perform research, conduct interviews, establish and work with focus
groups, and generally carry out and assist the Parks Department in the identification and evaluation of
alternative uses and programs for Gordon Park.

The 1998 adopted appropriation of $250,000 would include planning for the redevelopment of Gordon Park
which mayor may not include the demolition ofthe pool.

DPW Staffing Plan
Department of Public Works will perform most primary and administrative functions on this project.
Assigned DPW project managers will be Greg High as design manager and Fred Renner as construction
manager.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1993

1410 Parkway Drive Reconstruction Program
RequHting Department or Agetlcy ,FUnctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture

2 "'" IPerson~~~g Fonn IDate 11/10/97Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $6,456,500 $6,456,500

1997 $317,500 $317,500

1998 $250,000 $250,000

1999 $2,931,000 $2,931,000

2000 $3,000,000 $3,000,000

2001 $1,000,000 $1,000,000

2002 $1,000,000 $1,000,000

SUBSEQUENT $5,054,500 $5,054,500

TOTAL $20,009,500 $20,009,500

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-cashl
In-Kind Aids

Sates and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $250,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Talai BUdget
$250,000Year Financing

Iproject UsafUl Life (Years) [§]
Project Schedule

'Wm. Heinemann

Project Annual Operating Costs

t)~aiks

PLANNINGAND DPWSTAFFI PRIORYEARS ,... TOTAL
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST

ProjectManagement DPW $103,650 $248,500

DPWCharges DPW $75,300 $167,000

Basic Planning & Design DPW/Consuh $911,500 $250,000 $1,967,500

Construction Management DPW $225,200 $658,000

DBE $87,350 $248,500

CONSTRUCTION DESCRlPllONI PRlORYEARS 1998 TOTAL
WORKELEMENTS UNITS PROJECTCOST ·PROJECT cosr PROJECTCOST

Construction $5,309,500 $16,170,000

Equipment & Furnishings

Land

Park Planning $61,500 $550,000

Capitalized Interest

Total Project Cosl $8,774,000 $250,000 $20,009,500

i CbS! EStJiTial- PT6l5ai"ed Bv iDPWReV¥WB I

Project Fiscal Status

Prior Years Expenditures $4,5n,102 Net Annual Depredatwn $1,000,475 NA

1996 Expanditures $1,014,737 Change in Operating Costs $15,895
mp e r 3196

1967 Expenditures $874,629 Annual Interest Expense $686,074
Icomplete ..mal Frans &

4/96

$8,266,468 $1,702,444 I'""'''' "'"Talai Expenditures to Dale Change in Annual Costs 1999

Encumbrances $236,214 Change in Annual Revenues $8,362 2000

$271,318 $1,696,082
~

AvailabJeBalance Change in PToperty Taxes
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1410 - Parkway Drive Reconstruction Program

An appropriation of $250,000 is adopted for 1998 to complete project design for Lincoln Memorial Drive.
Construction financing will be required in 1999 and 2000 to complete this $6,500,000 project. Since 1989,
the County has been aggressively upgrading its extensive parkway drive system. Each year, the Department
ofPublic Works provides a pavement rating for all ofthe system's roadways. This evaluation looks at traffic
volume, condition ofpavement, overall riding comfort, and drainage condition. The evaluation scale results
in an objective action plan divided into five categories:

Rating Action
0-40 Reconstruction immediately
41-60 Reconstruction in 2-4 years
61-80 Reconstruction in 5-10 years
81-90 Normal maintenance (i.e. crackfilling etc.)
91-100 Excellent condition with no action required

For 1998, Lincoln Memorial Drive received the worst rating ofall parkway drives indicting that it was the
most in need of repair. It is the most highly utilized parkway drive and its reconstruction will have to be
carefully scheduled to avoid conflicts with scheduled events and activities that take place on the Lakefront.
Lincoln Memorial Drive is 3.41 miles in length and 55' wide. It runs from East Michigan Avenue to Lake
Drive at Kenwood Avenue. Improvements will include new lighting, new curbs and gutters, catch basins,
inlets and sewer adjustments, milling and repaving.

DPW Staffing Plan
The DPW project managers will beKarl Stave as design manager and Pete Afsari as construction manager.
Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete plarming, design and construction.
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Milwaukee County Parkway Drives

DPW ratings of the County's parkway drives range from 0 to 100
(40 or less is a recommendation for immediate repair.)

BalinsI _

29 Lincoln Memorial Drive-Lincoln Mem, Dr. to N, Lake Dr.

29 Oak.Creek Parkway-East of Howell
36 Grant Road to Wd..Q~Way South

36 Mitchell·North of Domes

38 Grant-Park Drive, Clubhouse to Lake Drive

38 Root River Parkway-76th to Grange & West to 92nd
38 Underwood Creek-Schlinger to Fairview
38 Whitnall-Park Drive South to College

39 Root River Parkway-76th East to Loomis
40 Little Menomonee River-BobolinkConnector
41 Grant-Road to PicnicAreas 5 & 6
42 KinnickinnicRiver Pkwy.~S. 57th St. to S. 60th St.

43 Uncoln Creek Parkwey-Teutoniato Villard
45 Lake-Ravine Drive North to Lincoln Memorial

45 Oak Creek Parkway-Railroad Tracks to Chicago

46 Grant-Beach Road
46 Underwood Creek-Watertown Plank to Swan Blvd.
47 Estabrook-Hampton to Capitol

47 Honey Creek-76th toBeloit
48 Lake-RavineOlive
49 UttIeMenomonee River-ApPleton to LeonTerrace
50 Brown Deer-Drives Through Park
50 JunealrLandfill Drive to Marina Lots
51 Milwaukee River-Bender to Green Tree

51 Root River-Cleveland to Near Oklahoma, S. ofBridge

52 Honey Creek~7oth to Portland

52 Menomonee River~Burlei9htoHwy, 100

53 Milwaukee River-Silver Spring to Hampton

54 Greenfield-Drives Through Park

55 Kinnickinnic River Pkwy.-66th to 76th
55 I<Ietzscl1-.Roadto Picnic Areas 3.4,5

55 Lake (Lafayette Hill)-Summit to Lincoln Memorial

55 Root River-Cleveland to 124th

55 Root RiverParkway~Grange to 84th

55 Whitnau.-Arboretum Drive Connector to 92nd

55 \Nhitnal!~From College W. of 92nd thru Lilac Lane

57 Lincoln Creek Parkway...48th to 51st Streets

58 Menomonee River..North Ave. to Burleigh

60 Milwaukee River-Silver Spring to Bender

61 Lake-Newberry to Pavilion

62 Menomonee River-Church to North Ave.

64 Currie-Reed to Goff Course

65 Unccln~Hampton, From Green Bay to Port Wash. Rd.
65 MitcheU-50uth of Domes

65 Oak Creek Parkway"-Mill Road, South to Railroad Bridge

65 Root River-eleve!and to Lincotn,East Side of River

66 Kinnk:kinnic River Pkwy.-31st to 100' West of 28th

66 Nursery & Greenhouse--North of CAM.D.
66 Root River Parkway-Forest Home to Kelly
67 Honey Creek-6Oth tc 70th
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BalinsI _

68 Sherldan-Pulasld Avenue

68 WBshingtonNliet to 47th

70 Wamimcnt~Road:to Golf Course
71 Kinnickinnic River Pkwy.-66th to Cleveland

71 Wilson-20th to Howard

73 Jacks0n-47th & Cleveland to 58th & Cleveland

75 Lincoln Memorial DriveeBridge to Michigan Ave.
75 Menomonee River~Hwy. 100 to Congress 51.

75 Milwaukee River-Green Tree to Good Hope

75 Root River~Morgan to Oklahoma

75 VVhitnall-Arboretum Road, College N. to Parking Lot

76 Jackson-Drive Through Park

76 Lincoln Creek Parkway-No 51st. to N.6Oth
76 Washington--UOyd to Bandshell

77 Oak Creek Parkway~HawthomeAvenue

78 Kinnickinnic River Pkwy.-Connector to 22nd and Oklahoma

79 Honey Creek-Bluemound to 84th

80 Grantosa-Hwy. 100 to Capitol (West of Creek)
80 Honey Creek-Penland to Bluemound

80 Sheridan-South of Layton
81 Root River-92nd to Layton
81 Underwood Creek-Bluemound to 119th

82 Dretzka-Drives through Park

82 Sheridan-North of Layton

82 VVhitnall~From Hwy.100 E. to Intersection E of KayPI.

84 Grantosa-Menomonee River Parkway to Capitol

84 Oak Creek Parkway~Chicago to Grant Park
85 Root River~Oklahomato Cleveland, West Side of the River

85 Saint Anne Court~HoneyCreek to BluemoUnd

86 Humboldt_Park Drive

87 Klnnickinnic River Pkwy. -27th to 100' West of 28th
88 Oak Creek Parkway~Westof Railroad Tracks

88 Sports Complex-S. 60th St. to W-Ryan Rd.
90 Kinnicl<innic River Pkwy.~S. 43rd $1. to S. 51st St.
90 Root River-Cleveland to Near Oklahoma, N. of Bridge

90 Root RiverParkway~84thto 92nd (South Side OfRiver)

90 VVhitnalf..Arboretum Dr" S. Past Golf Course to 92nd

91 Klnnickinnic River Pkwy,..s.27th St. to S. 20th St

91 Mitchell Boulevard-Bluemound to Story Parkway

91 Oakwood-Road to GoffClubhouse

91 WhitnaU-eonege West of 92nd

92 Greenfield-Road to Golf Clubhouse

92 Kinnickinnic River Pkwy.-Forest Home Ave. to S. 35thSt

93 RootRNer~South Side of River, West of Forest Home
93 Root River Parkway~84thto Forest Home (N. side of River}

94 Whitnalt.-Natut'e 100 Center Road

95 Brown Deer-Cesumet Connector
95 Wilson-Drive to Parking lot West from 13th

100 South Shore-Park Olive
100 Whitnall-From UlacLane Conn. W, Towards Hwy 100





1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Loeatlon FORM 4789~1998

1411 Parks Infrastructure Improvements
Requesting Department or Agency IFunctional Group

Department of Parks, Recreation & CUlture Parks, Recreation & Culture
non" JPerson Completing Form l°ate1 Paul D. Hathaway 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $20,028,277 $919,800 $19,108,477

1997 $2,343,420 $2,343,420

1998 $1,784,900 $212,500 $1,572,400

1999 $3,000,000 $3,000,000

2000 $3,000,000 $3,000,000

2001 $3,000,000 $3,000,000

2002 $3,000,000 $3,000,000

SUBSEQUENT $18,200,000 $18,200,000

TOTAL $54,356,597 $1,132,300 $53,224,297

Project Cost Breakdown IFederal, State
and Local Aids $212,500

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue $15,000

Miscellaneous
Revenue $954,800

G.O. Bonds and
Notes $802,600

Revenue
Bonds

Investment
Earnings

IPFC
Revenue

Iloial Budget
Year Financing $1,784,900

BUdget Year Financing

'project Useful Life (Years) [§]
Project ScheduleProject Annual Operating Costs

COSiESilrilateS~B IDPWReVteWB;:.-: .
. _... _",,_vvrn.Heinemann

PlANNING AND DPWSTAFFI PRIOR YEARS ,_ TOTAL
ADMINI$TRA1l0N CONSULTANT PRQJECTCOST PROJECT COST PROJECT COST

Project Management KruminsiHigh $652,750 $12,300 $1,665,000

DPWCharges KruminsIHigh $329,750 $8,200 $440,000

Basic Planning & Design DPW/Consuh $2,018,950 $98,500 $5,300,000

Construction Management Fuller $291,300 $32,800 $1,765,000

DBE D. Stokes $74,400 $12,300 $665,000

CONSTRUC1lON DESCRIPTION! PRIOR YEARS
,_

TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction $18,913,447 $1,545,000 $42,321,597

Equipment & Furnishings

Land

Park Planning $91,100 $75,800 $2,200,000

Capitalized Interest

Total Project Cost $22,371,697 $1,784,900 $54,356,597

B ,,COSt tstrn&~ BYDP\N l:Irkc:.

Project Fiscal Status

Prior Years Expenditures $15,295,363 Net Annual Depreciation $2,661,215 NA

1996 Expendftures $2,743,657 Change in Operating Costs $0
Icompete. "-rellfrllf~p:ans

Various

$2,959,582 $1,824,922 "on"""._ V . s
1997 Expenditures Annual Interest Expense anous

Total Expendftures 10 Date $20,998,602 ChangelnAnnualC¢s~ $4,486,137 Various

Encumbrances $958,851 Change in Annual Revenues $0 IC""' en
Various

Available Balance $414,244 Change in Property Taxes $4,486,137 """'" .Various
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1411 - Parks Infrastructure Improvements

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past
few years. A preventive, proactive review ofphysical plant condition has been performed on 108 buildings
used as pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Condition
assessments on 107 structures, including comfort and service buildings, have also been completed. In 1989,
the roof systems ofall publ ic use buildings were carefully evaluated to further assure preventive maintenance
on these key structural components. In 1990, heating, ventilating, and air conditioning system (HVAC)
evaluations were conducted on all major park buildings. In 1991, a parks lighting system evaluation was
conducted on all park paths, drives, and parking lots. In 1993, a study was prepared which outlined a
program to update electric service at approximately 45 locations. In 1995!l996 a strategic plan was prepared
to identify specific park goals, objectives, and guidelines for 3 years and a general view for the next 5 - 10
years.

In addition, annual or biennial evaluations of roadways, parking lots, tennis courts, and bridges are prepared
by the Department ofPublic Works. The Parks Facilities Division also conducts annual planning workshops
with each park region and division to better determine facility problems and needs. In 1997, 18 projects
totaling $2,086,000 were budgeted.

The adopted appropriation for 1998 of $1,784,900 will provide funding for a number of the high priority
infrastructure projects identified through these analyses. A portion of project expenses are not eligible for
long-term debt financing. Project costs of $75 1,500 are identified as expensed improvements and will be
financed from power plant sale revenues, property tax revenues or reimbursement revenues. South Shore
breakwater appropriations of$215,000 included in the 1998 adopted budget will be financed from a State
ofWisconsin Waterways Commission grant. A matching $212,500 appropriation financed by Milwaukee
County is expected to be derived from surplus funds from the Parks Enhancement Fund. The Parks
Department is authorized and directed to apply for and accept the appropriate State grant for this project.
This project is tied to but independent of the eventual need to reconstruct the deteriorating breakwater at
South Shore. Reconstruction of the breakwater has been deemed a priority by the Southeastern Wisconsin
Regional Planning Commission as one ofseveral projects needed along the south shores of Lake Michigan
to control active and ongoing erosion which is threatening the shoreline and public sites along the shoreline.
In light ofthis priority assessment by SEWRPC, the Parks Department and the Department ofPublic Works
are further authorized and directed to continue to pursue funding alternatives to pay for the eventual
reconstruction ofthe breakwater and report to the Parks and Finance and Audit Committees in March, 1998.

In addition, the Parks Department is directed to include an expenditure of $63,000 in this account for a
project to install a fresh water well and pump and reline Kosciuszko Park Lagoon. This project appropriation
is contingent upon financing of$63,000 derived from surplus funds which may become available from the
Parks Enhancement Fund.

DPW Staffing Plan
Department ofPublic Works staffwill perform most primary planning and administration functions on this
project. However, some specialized sub-consultants will be hired for basic planning and design. Assigned
DPW project managers will be Tom Van Dalen for the Boerner Service Building Renovations-Phase II, Jill
Organ for Greenfield Park renovations, Alonzo Robinson fur Kosciuszko Community Center reroofing, Dave
Gulgowski and Jill Organ for Mitchell Park Domes work, and Karl Stave for the South Shore Breakwater
work.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE CO{]l\,'TY

Division 1411 - Parks Infrastructure Improvements

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.

Project Element
Greenfield - service yard/pool parking lot
Mitchell Domes - reconstruct south parking lot
Tiefenthaler - reroof
Currie - service building reroof
Vogel - repair fire damage (exp)
Brown Deer Golf Course improvements
Dretzka - bridge replacement
Grant - Oak Creek channel (exp)
Boerner - service building renovations, Phase II
Kosciuszko Community Center - reroof
South Shore breakwater (exp)
Wilson - gazebo (exp)
Various - phase VIII HVAC
Various - lighting systems renovation & security systems
Various - roof repairs (exp)
Various - electric service (exp)
Various - park walk repairs (exp)
Various - catch basin repairs (exp)
Various - priority repairs (exp)
Various - pool repairs (exp)
TOTAL
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Amou.ll1
$139,900

114,000
37,500
23,000
50,000
50,000
50,000
30,000

159,000
260,000
212,500

15,000
50,000

150,000
30,000
50,000

214,000
25,000
75,000
50,000

$1,784,900



Milwaukee County Department of Parks, Recreation & Culture Parking Lots

DPW ratings of the Department of Parks, Recreation & Culture's parking lots range from 0 to 100

(40 or less is a recommendation for immediate repair.)

Batin9. parking lot
22 Underwood Creek-Camp Wil-O-Way
31 McKinley Marina-E-K Slip Renters and Guests
32 KietzsehPark-Pavilion
33 Grant Park-South of Hawthorne (Goff Course Overflow)
34 Oak Creek Parkway-East of Howell Ave.
34 RainbowPark-Wading Pool
34 Warnimont Park-Senior Center

35 Grant Park-WiI..Q-Way South
36 McKinleyMarina-YachtClub
36 Mitchell Park-Domes, South Lot
37 Dineen Park-Golf Starter Building
37 Uncoln Park-GolfClubhouse
39 Oretzka Park-Gotf Clubhouse
39 Greenfield Park-Service Yard/Swimming Pool
39 Schoenecker Park-Along Hopkins St

39 McGovern Park-Senior Center
40 Carver Park-W.Brown Near N. 9th St.
40 Scout Lake-Enter From LoomisRoad
41 Noyes Park-Swimming Pool and Golf Course
44 KIetzsch Park-Northeast Picnic Area
44 Mitchell Park-Domes, North Lot
45 Madison Park-5wimming Pool/Goff Course
46 Whitnall Park~Archery Range
47 Greenfield Perk-Picnic Area 3A (Lincoln Ave,)
47 McKinley Marina-Launch Ramp Overflow & Ubus
47 Washington Park-Service YardlPavilion
48 Falk Park-Enter From Rawson Ave,
48 McKinley Marina-Soat Storage. Pavilion & Launch
49 Hales Comers-Swimming Pool
50 Brown Deer Park~Picinic Area Near Green Bay Rd.
50 King Park-N, 14th St & W. Vliet St
50 Kinnickinnic River Park-S. 20th St Near Oklahoma Ave.
51 Currie Park-Service Building
52 Brown Deer Park-Adjacent to Tennis Courts
52 Cudahy Nature Park-Enter From E. College Ave.
52 Hofler Park-East Lot, Enter From S. 6th St.
52 Mitchell Park-Pavilion
52 Sheridan Park-Picnic Area
53 Dretzka ParkMSkiChalet
53 EstabrookPark-South Picnic Area. East of Drive
53 Grant Park-North Picnic Areas 7,8.9 (Near Wil-O-Way)
53 Hansen Golf cccrse-ecn Clubhouse
54 Currie Park-Clubhouse
54 Doctors Park-East End of Dean Rd.
54 ·GreerifieId Park-Picnic Area 2 {Rogers Conn.)
54 Zablocki Park-Gott CourselSetvice Building
55 Sheridan Park-Tennis Courts
55 Whitnall Park-Toboggan Slide
55 \Ni:sconsin Ave. Park..Pavifion
57 Coyne Park-Golf Starter Building
57 Grant Park-Along Park Drive (North)
57 Grant Park-East CentraJPavJ1ion and Picnk; Areas 5 & 6
57 McCarty Park-East of 84th St
57 MclOnleyMaOna.-L-P Slip Renters
58 KtnnickinnicRiver Park-So 22nd $1. Near Oklahoma Ave.
58 Moody Pool-N. 22nd St. & W. BUIie"<gh
58 Pulaski Peel-S. 16th S1. & W. Cleveland Ave.
58 VVhitnal1 Park-ArboretumlService Building
59 !,<;Govern Park-Along Silver Spring Drive (Service BuildingJ
60 Uncotn Park-Swimming POOl

.Bating parkingLot
61 McKinley Park-North Point
62 Kletzsch Park-Picnic Area, South End

62 ROotRiver Parkway-Scum Picnic Area 1-1A
62 Warnimont Park-Nutrition Site
64 Dineen Park-Pavilion
64 Greene Park-Pavilion
65 McKinley Marina-A-O Slips
65 VVhitnall Park-West Picnic Area 7

66 Dineen Park-Swimming Pool
66 Estabrook Park-Picnic Area,West of Drive
66 Grant Park-Tennis Courts
66 McKinley Marina-Sailing Center
66 Root River Parkway-North Picnic Areas 2-2A
67 Grant Park-Area #1 (Central) Along Park Drive

67 Hales Comers Park-West Picnic Area
67 Hoyt Park-Swimming Pool
68 Lincoln Park-Blatz Pavilion
68 Zablocki Perk-Tennis Courts/Pavilion
69 Brown Deer Park-Golf Clubhouse
69 Nursery/Greenhouse-North of CAM.D.
69 Wamimont Park-Golf Course
71 McKinley Marina-VWM Shuttle Bus

72 Kletzsch Park-Picnic Area 3, North End
73 Grant Park-Golf Clubhouse
73 Lake Park-Pavilion
73 Washington Park-Swimming Pool
73 Wilson Park-Rae. Center (Pool, \'Vinter Sports, Senior)
74 Grant ParkM 8eachJLaunch
74 Grant Park-Service Bldg.lArea 3

74 McKinley Marina-Landfill Picnic Shelter
75 McKinley Marina-N. Access Drive & Breakwater Parking Bay
75 McKinley Park..;BradfordBeach
75 South Shore Park-Launch Ramp
77 Oakwood Park-Golf Clubhouse
79 Lincoln Park-Picnic Area S. of Villard (Along Green Bay)
79 South _Yacht Club
80 McGovern Park-Along 51st Blvd.
81 Meaux Park..$portsArea N. of Villard (Along Green Bay}
81 Washington Park-Band Shell
82 Sherman Park-Boys & Gins Clubrrennis Courts
83 EstabrookPark-Service Building/Area 6
83 SPOrts Ccmplex-Sporte Complex S. 60th & W. Ryan Rd.
85 Jacobus Park-Pavilion {Hillside Lane)
85 Washington Park-Senior Center
86 Baran Park-Chase Avenue
86 Holler Park-West Lot. Near Building
86 wnitnoll ParI<.-Ross lodge (_tel)
87 Estabrook Park4Ailwaukee River Dam
87 Froemming Park-Tennis Courts
89 Jackson Park-Along S. 43rd. St.
90 vvrntnatl Park-Trojan Hill
93 VVhitnaJl"Park-Golf' Clubhouse
94 Greenfield Park-Golf Clubhouse
94 WhitnallPark...Nature Center
95 Kulwicki Park-Hwy, 100 8. Coldspring Road
98 _ Park-AIQng S. 13th St.

98 Wilson Park~PicrticAroa,South Central
100 Kosduszko Park..community Center
100 RosePark-N. 3rd St& W.BtJrleiQh
100 South Shore Par1<~Pavilion (Along Drive)
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1998

1434 Bender Park - Waterfront Park Construction
RequMting Department or Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
IPerson Completfng Form ,Date

5 Paul D. Hathaway 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMt:NT REvENUE NET COUNTY

YEAR REQUEST .EDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $7,930,900 $200,000 $7,730,900

1997 $525,000 $262,500 $262,500

1998 $4,245,500 $2,122,750 $2,122,750

1999 $5,775,000 $739,750 $5,035,250

2000 $5,250,000 $5,250,000

2001

2002

SUBSEQUENT

TOTAL $23,726,400 $200,000 $3,125,000 $20,401,400

PLANNING AND DPWSTAFFI PRJORYEARS '998 TOTAL Federal, State
ADMINISTRA110N CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids $2,122,750

Project Management G. High $65,500 $75,000 $302,000 Non-eash/

DPWCharges G. High $66,500 $50,000 $201,000
In..Kind Aids

Sales and Use
Basic Planning& Design JJR $1,421,500 $100,000 $2,420,000 Tax Revenue

Construction Management Fuller $175,500 $200,000 $806,000 Property Tax
Revenue

DBE D. Stokes $20,000 $75,000 $302,000 Miscellaneous

CONSlRUC'OON OESCRlP11ONl PRlORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT eOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $6,681,900 $3,520,500 $18,686,400 Notes $2,122,750

Equipment & Furnishings 1R.e-venue
Bonds

Land Investment

Park Planning $25,000 $225,000 $1,009,000
Earnings

PFC

Capitalized Interest Revenue
Total Budget

$4.245,500Total Project Cost $8,455,900 $4,245,500 $23,726,400 Year Financing

Project Cost Breakdown Budget Year Financing

I

Project Annual Operating Costs

COii! EM"" PmB IbM Rev_ B'w II [§_ ~ rn. Heinemann Project Useful Life (Years) : 20

Project Schedule-
Prior Years Expenditures $6,535,723 Net Annual Depreciation $1,020,070

loomp
NA

$444,240 Change in Operating Costs ($4,652)
r

""'MJ71996 Expendttures

1997 Expendttures $733,150 Annual interest Expense $699,511 2198

Total Expenditures to Dale $7,713,113 ChangeinAnnualCosw $1,714,929 I""""' 5/98

Encumbrances $753,329 Change in Annual Revenues $0 100m • 6199

Available Balance ($10,542) Change In Properly Taxes $1,714,929

ICOSiO EStlITiatesp$Synpw.JJ

Project Fiscal Status
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1434 - Bender Park - Waterfront Park Construction

The 1998 adopted budget provides an appropriation of $4,245,500 to continue implementation of Bender
Park development.

In 1992 and 1993, planning and feasibility studies were completed. In 1994, $1,870,900 was budgeted to
plan and begin Phase One. The critical issue identified in these studies was shorelinelbluff stabilization. It
is estimated that unchecked, the current rate of loss along the bluff averages 3 to 5 feet annually with
individual storms capable ofcausing localized loses of the same scope. Historical records indicate localized
losses in excess of400 feet in the past 45 years.

The phasing of this project contains the following four components: Phase One - Shoreline and Bluff
Stabilization, Phase Two - Waterfront Park, Phase Three - Championship Golf Course, and Phase Four 
Regional Park. The projected estimate ofthe cost ofthe entire project is approximately $25.2 million. The
portion adopted in this budget is the second phase, Waterfront Park Plans & Specifications. The plan
currently under consideration contains the following components:

Phase One - Shoreline and Bluff Stabilization (1994-1996)
Activities involved completion of the design to protect the toe ofthe bluff, slope regrading and stabilization.
Construction included the installation ofstone revetment along the Lake Michigan shoreline and regrading
ofthe bluffslope behind the stone revetment. Also included in the Phase I construction was tl.e installation
ofa gravel road from E. Ryan Road through the upper park land to the top ofthe bluff. This road provides
access and parking for passive use of the park and observation opportunities for the public. An amount of
$5,150,000 was included in the 1995 Capital Improvement Budget for this phase.

Phase Two - Waterfront Park (1997-1998)
The initial plan for this phase includes the design and construction ofa protected boat launch and support
facilities such as roadways, utilities, parking lots, lighting, fishing platforms, restrooms, jib boom hoists, and
beach area. Work for this phase would occur in 1998. An amount of $525,000 was adopted in the 1997
Capital Improvement Budget for the waterfront park. An amount of$4,245,500 is appropriated in the 1998
budget with a recommended 1999 appropriation of $ 1,479,500 for completion of the projeet. The Parks
Department will need to apply for Recreational Boating Facilities Program funds for 50% of this project's
total cost based on the adopted financing plan.

Phase Three - Championship Golf Course (1999-2000)
Current planning calls for approximately + 200 acres of the upland park to be occupied by a championship
golf course including a full service practice area, clubhouse, pro-shop and gallery space. The design and
construction of this phase would oceur in 1999-2000.

Phase Four - Regional Park (2000)
Adjacent to the championship golf course, is approximately 100 acres programmed for traditional park
facilities such as picnic areas, ball fields, play fields, play equipment, passive recreation areas, bike and
walking trails.

The project is designed so that each of the four phases are "stand alone" components. The County is not
obligated to implement subsequent phases. Subsequent phases will be reviewed and evaluated by the County
Executive and the County Board of Supervisors for financial feasibility.
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1998 ADOPTED CAPITAL IMPROVEMENTS
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Division 1434 - Bender Park - Waterfront Park Construction

DPW Staffing Plan
Basic planning, design and construction management for this project will be performed by Johnson,
Johnson, and Roy. DPW staffwill be used for overall project management. Specialized consultants may
be used for some components of basic planning, design and construction management as needed.
Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPrOject TItle and Location FORM 4789-1998

1442 Mitchell Domes Renovation
Requesting Department or Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
'01 l"fIonw IPerson Completing Fonn IDate

3 Paul D. Hathaway 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $556,000 $556,000

1997 $500,000 $500,000

1998 $800,000 $800,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,856,000 $1,856,000

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-eashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $800,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing $800,000

IProject Useful Life (Years) ~

Project SchedUle

iWm.HeinemannlZusevics

Project Annual Operating Costs

~aikS

PLANNING AND DPWSTAFFI PRJORYEAR5 '998 TOTAl.
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management DPW $23,000 $10,000 $33,000

DPWCharges DPW $8,800 $10,000 $18,800

Basic Planning & Design Consultant $103,700 $100,000 $203,700

Construction Management DPW $34,500 $40,000 $74,500

DBE $13,000 $13,000

CONSTRUcnON DESCRIPllONI PRIORYEARS '998 TOTAL
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction $863,000 $600,000 $1,463,000

Equipment & Furnishings

Land

Park Planning $10,000 $40,000 $50,000

Capttalized Interest

Total Project Cost $1,056,000 $600,000 $1,856,000
I,<,,>a ...:a;;:;:;~ kiSV IOPWR"",,-Bv I

Project Fiscal Status

Prior Years Expenditures $52,664 Net Annual Depredation $61,867
~i$ltiOf

NA

1996· Expenditures $479,396 Change in Operating Costs $32,068
rCorttpwte-Ftel:ihi1nary

4/98

$276,553 $63,637
ma s,

1997 Expenditures Annual Interest Expense 5/98

Total Expendttures to Date $808,613 Change in Annual Costs $157,572 I"''' 6/98

Encumbrances $27,785 Change in Annual Revenues $56,515 8/99

Available Balance $219,602 Change in Property Taxes $99,057 """"c~
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1442 - Mitchell Domes Renovation

Construction of the Mitchell Park Domes proceeded in phases until final completion in 1965. The Domes
were designed using concepts which advanced state-of-the-art conservatory construction. Ideas developed
from the construction ofthe Domes have been studied and utilized on other projects throughout the country.
It is a unique structure that must be maintained for future generations to enjoy.

The Domes have required little annual maintenance in over 30 years of operation. However, they are now
showing signs of age. A variety of deficiencies that affect functionality and operating costs have been
identified. These deficiencies will only increase if maintenance is delayed.

In October, 1993, Graef, Anhalt, Scholemer & Associates Inc. (GAS) was retained by Milwaukee County
to perform a structural condition study ofthe Mitchell Park Domes. The purpose ofthe study was to quantify
the nature and extent ofthe deterioration, determine feasible methods for performing repair work and provide
data necessary to develop a reasonable plan/schedule for doing the work.

On February 7, 1994, GAS presented a structural condition study of the Mitchell Park Domes. The
recommended minimum maintenance repair program identified 2 major areas needing attention: (1)
structural integrity and (2) functional deficiencies. The 1995 adopted appropriation was used to begin work
on the Show Dome. An amount of $500,000 was approved in the 1997 capital improvement budget to
complete Phase II of the rehabilitation. In 1998, $800,000 is adopted to complete the rehabilitation. The
project may include:

Glass Replacement
Painting
Air Handling Units
Entrance Work
Electrical
Air Conditioning of the Lobby

DPW Staffing Plan
The DPW project managers will be Ivars Zusevics as design manager and Pete Afsari as construction
manager. Specialized consultants may be used for some components of basic planning, design, and
construction management as needed. Specialized consultants may be retained as needed for: archaeological
surveying; soils/materials/environmental testing and assessments; construction surveying; specialized legal
counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required
to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789·1998

1450 Cathedral Square Renovation
Requesting Department Of Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
rPerson Completing Form IDate

8 Paul D. Hathaway 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $1,500,000 $750,000 $750,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,500,000 $750,000 $750,000

IFederal, State
and Local Aids $750,000

Non..cash/
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $750,000

R.evenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing $1;500,000

Budget Year Financing

Iproject Useful Life (Years) G
Project Schedule

iy
None

Project Annual Operating Costs

c:~n\'kn

Project Cost Breakdown

PLANMNGAND DPWSTAFFI PRJORYEARS '998 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management OPW $11,000 $11,000

OPW Charges

Basic Planning & Design DPW $90,000 $90,000

Construction Management DPW $38,000 $38,000

OBO D. Stokes $11,000 $11,000

CONSTRUC11ON DESCRlPllON! PRIORYEARS '998 TOTAL
WORKelEMENTS UNIlS PROJECT COST PROJECT COST PROJECTCOST

Construction $600,000 $600,000

Equipment & Furnishings

Land

Private Portion $750,000 $750,000

Capitalized Interest

Total Project Cost $1,500,000 $1,500,000
it!@£! bstmiffiiSPMBai'M R iiJPWR"",_KV I

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $50,000 1"""-

1996 Expenditures Change in Operating Costs Icomplete Y'"'''''$i9'8

1967 Expenddures Annual Interest Expense $25,716
I vomp1e,e ;ro8

Total Expenddures to Date Change in Annual Costs $75,716 "'" 7/98

Encumbrances Change in Annual Revenues 12195

Available Balance Change in Pnoperly Taxes $75,716 1'- ""'"" ~5i99

124



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1450 - Cathedral Square Renovation

An appropriation of$1 ,500,000 is adopted for 1998 for improvements to make Cathedral Square a downtown
destination year round. One-half of the project costs would be paid through private funding.

A 16-foot wide serpentine ice path will run approximately 850 lineal feet through the park without disrupting
existing park features and usage. This path will also function as a sidewalk through the non-winter months.
Once constructed, the path will end the long periods of temporary ice rink equipment installation and
removal and will make major park restorations unnecessary. A permanent pavilion will house the
refrigeration equipment, restrooms, concession area and ice grooming machine.

A new performance gazebo, located within the central plaza, will provide staging for mnsic, weddings and
a variety ofoutdoor events including the existing festivals the public has come to enjoy. Other amenities
include new infrastructure, harp light fixtures, new concrete walkways, new park benches, and landscaping.

Costs of operating the ice path will be funded entirely by private donations or revenue which will be
committed to the project before County Board adoption ofa bond authorizing resolution in Spring, 1998.

1998 Reyjsed Adopted Budget
Subsequent to budget adoption, the County Board of Supervisors adopted Resolution File No. 96-670(a)(d)
which eliminated the Cathedral Square Renovation prQject and replaced the project with a prOJ!osed ice rink
at Red Arrow Park. The revised adQpted appropriatiQn fQr Red Arrow Park for 1998 totals $993,265. An
expenditure appropriatiQn of$306,735 was alsQ created in 1997 resulting in a total appropriation for Red
Arrow Park Qf$1.300,000. Project financing fQr Red ArrQwPark included $650,000 in private donations,
$343,265 in bond revenues and $306,735 in land sale revenues.

DPW Staffing Plan
The project is proposed as a private/public venture. Planning, design, bidding, contract award and
construction contract administration will be shared responsibilities. Disadvantage Business Development
staffwill enforce the appropriate D,B.E. participation requirement for the County's share ofthe project cost.

125



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789-1998

1451 Mitchell Boulevard Improvements
Requesting Department or Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
p '9'on<)' JPMSOn ~eting Form 1-Paul Hathaway 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1997

1998 $100,000 $100,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $100,000 $100,000

Project Cost Breakdown Budget Year Financing

'project Useful L~e (Years) 1=:JjOPWR9VieWeY
High

PLANNINGAND DP\NSTAFFI PRIORYEARS ,... TOTAL Federal, Slate
ADMINISTRAnoN CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and local Aids

Project Management DPW $10,000 $10,000 NOrK:ashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning& Design DPWIConsutt $80,000 $80,000 Tax Revenue

Construction Management Property Tax
Revenue

DBD D. Stokes $5,000 $5,000 Miscellaneous

CONSTRUCllON DESCRIPTION! PRJORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction
.

Notes $100,000

Equipment & Furnishings Revenue
Bonds

Lsnd Investment

Park Planning $5,000 $5,000
Earnings

PFC

capitalized Interest Revenue

Tolal Budgel
Total Project Cost $100,000 $100,000 Year Financing $100,000

" •ICOil filiiiilil&. Pa~BY

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depredation ?
:oamp e

1996 Expenditures Change in Operating Costs
~,,~,e .,-, "3r98~

1997Expendttures Annual Interest Expense $3,429
!vcmpete rna

5198

Tolal Expendttures to Date Change in Annual Costs $3,429
",," ~,

6198

Encumbrances Changei" Annual Revenues I~"-
6198

Available Balance Change in Property Taxes $3,429
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1451 - Mitchell Boulevard Improvements

The 1998 adopted appropriation of $100,000 would be used for tbe development of a master plan for this
park area. This work will include usage and layout of park, traffic management and removal, relocation or
reconfiguration of tbe existing road. This project may also include tbe planning, design and minor
construction of tbe initial phases of the master plan and amenities. If appropriations remain after design
activities are complete, some construction may be undertaken from tbe $80,000 identified for basic planning
and design.

DPW Staffing Plan
Project management will be a shared responsibility between Paul Hatbaway from Parks and Greg High and
David Gulgowski from DPW. Specialized consultants may be used for some components ofbasic planning,
design, and construction management as needed. Specialized consultants may be retained as needed for:
archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through tbe Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisionNo. IProject TItle and Location FORM 478~1998

1505 Brewers Stadium Infrastructure
Requesting Department or Agency IFunctional Group

Stadium Parks, Recreation and Culture
1 ,.., IPersonCompletingFonn r'·Richard Cox 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997 $6,000,000 $6,000,000

1998 $4,000,000 $4,000,000

1999 $6,000,000 $6,000,000

2000

2001

2002

SUBSEQUENT

TOTAL $16,000,000 $16,000,000

PlANNING AND DPWSTAFFI PRIOR YEARS '998 TOTAL Federal, State
ADMINlSTRAllON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management Non-eashl

DPWCharges
In-Kind Aids

SalesandUse
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONsmucnON DESCRIPTION! PRIORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

G.O. Bonds and
Construction Notes $4,000,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Payments to District $6,000,000 $4,000,000 $16,000,000
Earnings

PFC

Capitalized Interest Revenue
Total Budget

$4,000,000Total Project Cost $6,000,000 $4,000,000 $16,000,000 Year Financing

, 'C' Stadfum Di~trict!Richard .cox rr.. evleWo
y
Opw ReviewNot Required Ilpro/eel Useful Life (Years) c:~

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs

Budget Year Financing

Project Schedule

I

Prior YearsExpenditures NetAnnual Depreciation $400,000
IVUfHP"""'" see

na

1996 Expenditures Change in Operating Costs
I>.,;Q{T~e f"fWlfnlOafY;;;;'"

1997 Expenditures $6,000,000 Anneet tnterestExpense $648,598 I ...... ,,- e lIlal

na

Total Expendftures to Date $6,000,000 Change toAnnual Costs $948,598 I"""'"

Encumbrances Change in Annual Revenues 1","'."...

Available Balance $0 Change In Property Taxes $948,598 2000
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1505 - Brewer's Stadium Infrastructure

The 1998 adopted budget provides an appropriation of$4.0 million to continue project implementation under
the same conditions as those established in the 1997 budget. An appropriation of$6.0 million was adopted
for 1997 to provide initial financing for Milwaukee County's $18.0 million share of Brewer's stadium
infrastructure costs. Payments are to be made to the Stadium District only for actual expenditures incurred
by the District for Milwaukee County's share ofproject expenses.

Milwaukee County hereby affirms its commitment to provide financing for its share ofBrewer's Stadium
infrastructure costs as follows: $6 million in Budget Year 1997 (Completed), $4 million in Budget Year 1998
and $6 million in Budget Year 1999, for a total cash commitment of$16 million, with the remaining $2
million to complete Milwaukee County's $18 million share to be derived from the County by transferring
all salvage rights to the existing stadium and other County materials and/or equipment on the stadium site
to the State of Wisconsin in connection with the Southeast Wisconsin Professional Baseball Park District
Board.

The Corporation Counsel is authorized and directed to prepare the necessary documents to amend the
agreement dated October 21, 1996, between Milwaukee County and the State of Wisconsin, regarding
Milwaukee County salvage rights to the existing stadium and transfer all salvage rights to the existing
stadium to the State of Wisconsin in connection with the Southeast Wisconsin Professional Baseball Park
District Board. Furthermore, the County Executive and County Clerk are hereby authorized to execute the
appropriate agreement(s) to transfer salvage rights to the existing stadium to the State of Wisconsin in
connection with the Southeast Wisconsin Professional Baseball Park District Board.

It is anticipated that the Stadium infrastructure project will be considered a "regional project" for the
purposes described in Wisconsin Statutes 67.05(7)(f) concerning the issuance of county bonds. Based on
this regional project designation, authorization ofbonds for this purpose will require a majority vote of the
County Board of Supervisors.

Milwaukee County's commitment to provide fmancing for its share ofBrewer's Stadium infrastructure costs
is contingent upon the Southeast Wisconsin Professional Baseball Park District adhering to all Stadium
minority participation requirements, which are 25% minority and 5% female participation, both in the
amount of construction contract dollars spent and the number of people working on the project. Prior to
release of the County's 1998 commitment, the District shall provide a report to the County Board of
Supervisors outlining the percentage involvement of minorities and women, both in the amount of
construction contract dollars spent and the number ofpersons working on the project. Any changes in either
goals or process already approved for achieving the goals, or a failure to meet the goals as adopted by the
District Board would result in a suspension ofMilwaukee County's funding commitment to the project.

:UPW Smffing Plan
No DPW staffing plan is required.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nus and Location FORM 4789·1998

1513 McKinley Marina Redevelopment
Requesting 06partment or Agency IFunctional Group

Department of Parks, Recreation & Culture Parks, Recreation & Culture
•uoparunenl I ,"tKllY IPerson Completing Form l°ate1 Paul D. Hathaway 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $5,840,000 $3,000,000 $2,840,000

1997 $1,500,000 $1,500,000

1998 $265,000 $265,000

1999 $2,335,000 $2,335,000

2000 $4,600,000 $4,600,000

2001 $4,900,000 $4,900,000

2002

SUBSEQUENT

TOTAL $19,440,000 $3,000,000 $16,440,000

IBudget Year Financing

Iproject Useful Ute (Years) l~

Project Schedule

'Greg High

Project Annual Operating Costs

jj~~

Project Cost Breakdown

PLANNING AND DPWSTAFFf PRlORYEARS '998 TOTAL Federal, State
ADMIMSTRAnON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management High $70,000 $243,000 Non..cashl

DPWCharges High $45,000 $162,000
In..Kind Aids

Sales and Use
Basic Planning & Design HighlBaird $884,000 $1,804,000 Tax Revenue

Construction Management High/Baird $306,000 $848,000 Property Tax
Revenue

DBE $73,000 $243,000 Miscellaneous

CONSTRUCllON DESCRiPnONI PRIOR YEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $5,902,000 $265,000 $16,030,000 Notes $265,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Park Planning $60,000 $310,000
Earnings

P.C
Capitalized Interest Revenue

Total Budget
Total Project Cost $7,340,000 $265;000 $19,440,000 Year Financing $265,000

j COSt bSi'tmat....Pfe@iI'fkI B ilJPW Wfl\Il9W Av I

Project Fiscal Status

Prior YeaTS Expenditures $2,918,365 Net Annual Depreciation $546,000
lcomp

NA

1996 Expend"ures $1,959,986 Change in Operating Costs $0
Icom Si97"s

1997 Expend"ures $1,604,486 Annuallnteresl Expense $563,685
OInple{elfla

7/97

Total Expendtturesto Date $6,482,837 Change in Annual Costs $1,111,685 I_m
10197

Encumbrances $895.831 Change In Annual Revenues $0 I~· coo$l'"51'98

Available Balance ($38,667) Change in Properly Taxes $1,111,685
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1513 - McKinley Marina Redevelopment

An appropriation of $265,000 is adopted for 1998 to complete A-D dock replacement The McKinley
Marina facility was constructed in its present form in 1965 and is owned and operated by Milwaukee County.
While serving the County well over the past 30 years, the facility is aging. Damage to the facility occurs on
a seasonal basis from both excessive waves and ice. Repair to dockage and related infrastructure would
result in another short term fix without addressing the root cause of the problem.

In 1993, Baird & Associates studied the wave environment within the McKinley Marina with respect to the
specific objective of replacement ofdockage sections. The study also had a secondary objective to explore,
conceptually, the potential expansion and improvements possible if the current wave environment is
improved to accepted standards. The study proposed the construction of a breakwater within the existing
McKinley Marina structures. A 1994 appropriation was used for the final design of an interior breakwater
structure as well as for the determination of reasonable phasing of dockage and support. It was also used
to begin breakwater construction and to design and begin construction of shore based support facilities.

A 1995 appropriation of $5,000,000 was intended for the construction of the interior breakwater.
Reimbursement revenue of $3,000,000 (60% of the project), was requested from the Wisconsin Waterways
Commission. The phasing for this project is projected as follows:

Phase One - 1994 - Breakwater design and the design and construction ofa restroom/shower facility.

Phase One - 1995 - 1996 - Breakwater construction.

Phase One - 1996 - Plans and specifications for the replacement ofA-D dock with new dockage, and
planning of shore based facilities.

Phase Two - 1997 - The replacement of A-D dock with new dockage. The 1997 adopted
appropriation was $1,500,000.

Phase Two - 1998 - Completion ofA-D dock replacement.

Phase Two - 1999 - Planning and construction of shore based facilities including marina
administration building, utilities, parking and roadways, and restroom/shower buildings.

Phase Three - 2000 - Design and construction of half of new dockage.

Phase Four - 200 I - Design and construction of half of new dockage, parking for the additional
dockage.

DPW saroD\: Plan
Basic planning and design for this project will be performed by Baird & Associates. The DPW staff
responsible for project management will be Greg High as design manager and Fred Renner as construction
manager. Specialized consultants may be used for some components of basic planning, design, and
construction management as needed. Specialized consultants may be retained as needed for: archaeological
surveying; soils/materials/environmental testing and assessments; construction surveying; specialized legal
counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required
to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject lUte and Loeatlon FORM4789*1998

1557 MPM Air Handling System Replacement
Requesting Department or Agency runctional Group

Milwaukee Public Museum Parks, Recreation and Culture
><' IPerson CQI'l'lPIfling Form 10

... 11/10/971 Richard W. Swainston

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997 $475,000 $475,000

1998 $723,800 $723,800

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,198,800 $1,198,800

I

'project Useful Life (Years) ~

Project Schedule

Budget Year Financing

iYEriksKruminsNan Dalen

Project Annual Operatjng Costs

~"Irn9lh'l.'erin9

Project Cost Breakdown

PLANNING AND DPWSTAFFJ PRtORYEARS '998 TOTAL Federal, Slate
AOMINtSTRAllON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and local Aids

Project Management DPW $10,000 $4,985 $14,985 Non-cashl

DPWCharges DPW $3,000 $21,975 $24,975
In-Kind Aids

Sales and Use
Basic Planning& Design Consultant $15,000 $104,880 $119,880 Tax Revenue

ConstructionManagement DPW $10,000 $29,960 $39,960 Property Tax
Revenue

Miscellaneous

CONSTRucnON DESCRIPTION! PRIORYEARS '998 TOTAL Revenue
WORK......ENTS UNI'lS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $437,000 $562,000 $999,000 Notes $723,800

Equipment& Furnishings Revenue
Bonds

Land Investment
Earnings
PF(;

Capitalized Interest Revenue
Tolal Budget

$723,8QllTotal Project Cost $475,000 $723,800 $1,198,800 Year Financing

lCOSiESt1ffiaMS p ae ibPW RillV_ Bv ,

Project Fiscal Status

Prior Years Expenditures NetAnnual Depreciation $47,952
I\FOl1lP!ete~n:e

1996 Expenditures Change in Operating Costs $0 I camp $i98
1997 Expendilures $92,193 Annual Interest Expense $41,104 5198

Total Expenditures to Date $92,193 Change in Annual Costs $89,056 I-
1/98

Encumbrances $22,283 Change·in AnmJaf Revenues $0 12198

Available Balance $360,523 Change in Property rues $89,056 1199
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1557 - MPM Air Handling System Replacement

Phase I of this project was approved in the 1997 Milwaukee County Capital Improvement Budget in the
amount of $475,000 and is underway. The 1998 adopted appropriation of $723,800 for Phase II of the
project is required to complete the system replacement as planned.

The seven (7) air handling units used in the Museum's heating, ventilating and air conditioning (HVAC)
system were installed in 1961 as part of the original building construction. These units service the
collections storage areas, carpenter and paint shops, lecture hall, east and west exhibit floors and 4th, 5th and
6th floors. All units are in very poor condition and require excessive maintenance and repair costs. Drain
pans and bottoms of units are rusted out, fan shafts and bearings are constantly being replaced, coils leak,
automatic dampers do not seal, casings leak, and filter housings are in poor condition allowing air to bypass
the filters.

Repair of these units could not be justified as they have long exceeded their life expectancy and the repair
will cost nearly as much as replacing with new high efficiency units. In addition to being very old, noisy
and corroded, they are not capable of supplying the balanced temperature and humidity levels required for
the collections in storage and on display.

The main purpose of a museum and its environmental control system is to create an environment that will
preserve the museum collections. Unfortunately, however, the harsh Milwaukee winters, hot, humid
summers and the shortcoming of the building envelope, make maintenance of a stable humidity range
difficult. Therefore, it is important to upgrade the present inefficient air handling system to its maximum
potential to achieve the best and most stable relative humidity possible.

The adopted air handling system would be equipped with reheat coils to provide the proper dehumidification
along with new humidifiers for humidification. This project should span two years, 1997 - 1998, to allow
the work to be done between fall and spring. The replaced units cooling area would be temporarily fed from
an existing unit during the construction period.

An evaluation ofthe Museum's mechanical systems prepared by PSJ Engineering, Inc., consulting engineers
for Milwaukee County DPW in 1995 strongly recommended the replacement ofthe above. The replacement
cost estimated by PSJ Engineering was $750,000 which would be required over two (2) years.

Jaspal Engineering Services, Inc. was hired in 1997 to provide consulting engineering services from design
through construction of the project. Their schematic design report concludes that the construction cost
estimate to replace/repair seven air handling units is $1,198,800, which would be required over two (2) years.

Asbestos abatement was found to be necessary and an additional $40,000 has been added to the total project
cost: $5,000 consulting cost plus $35,000 abatement cost.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1557 - MPM Air Handling System Replacement

West Wing Air Handling System
East Wing Air Handling System
Fourth, Fifth and Sixth Floor Air Handling Systems
Basement Air Handling Systems B-2
Paint Shop Air Handling System
Garage Air Handling System
Lecture Hall Air Handling System
Asbestos Abatement

HVAC Systems

Project Management
Owners Services
Planning & Design
Construction Management
Disadvantaged Business Development

TOTAL COST
1997 Appropriation

1998 Adopted Appropriation

$242,000
242,000
233,000

85,000
52,000
60,000
50,000
35,000

$999,000

$ 14,985
9,990

119,880
39,960
14,985

$1,198,800
475,000

$723,800
I

DPW Staffing Plan
The DPW staff responsible for project management will be Tom Van Dalen as design manager and Pete
Afsari as construction manager. Specialized consultants may be used for some components of basic
planning, design, and construction management as needed. Specialized consultants may be retained as
needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1998

1576 Zoo Winter Quarters Roof
Requesting Department or Agency IFunctional Group

Milwaukee County Zoo Parks, Recreation and Culture
n 2 ", IPerson Completing Form 10

...Deborah Bachum 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $186,000 $186,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $186,000 $186,000

IBUdget Year Financing

IprOject Useful Life (Years) ~

Project Schedule

YT. Van Dalen

Project Annual Operating costs

f~P'it'~'

PLANNINGAND DPWSTAFFI PRIORYEARS 1998 TOTAL Federal, State
ADMINlSTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids

Project Management DPW $2,300 $2,300 Non-cashl

DPWCharges DPW $3,900 $3,900
In-Kind Aids

Sales and Use
Basic Planning & Design Consult $17,000 $17,000 Tax Revenue

Construction Management DPW $6,200 $6,200 Property Tax
Revenue

DBE $1,600 $1,600 Miscellaneous

CONSTRUCllON DESCRiPTlONI PRIOR YEARS 1998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $155,000 $155,000 Notes $186,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

,!"FC
Capftalized Interest Revenue

Total Budget
Total Project Cost $186,000 $186,000 Year Financing $166,000

IE,.,.,! EStIms¥"'~ P eaa liJPW A__ KV i

Project Cost Breakdown

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $9,300
I 'VOmPl«e ~e ACqUiSItIOfl

NA

1996 Expenditures Change in Operating Costs $0
I vOfflP4l1'te t"teUm!l'lat;(.!"'.J<!I1S

1I98

$6,377
om er-lffiIi Flar

1997 Expendftures Annual fnterestExpense 2I98

Total Expendfturesto Date Change in Annual Costs $15,677
,.....,

4198

Encumbrances Change in Annual Revenues $0
, comp<ete

!lI98

Available Balance Change in Property Taxes $15,677 """"""'" >,o,e""';2i98
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1576 - Zoo Winter Quarters Roof

An appropriation of $186,000 is adopted for 1998 to construct a roof over the winter quarters exercise
corridors. These areas must be snow and ice free in order to be utilized as exercise yards by the animals.
Throughout much ofthe winter, this is not possible; and therefore, the animals must stay in their stalls with
no exercise. By installing a roof to cover these areas, the animals could get their needed exercise. This
project involves constructing a roofover the three exercise yards in winter quarters. Translucent panels, each
102 feet by 23 feet, will be installed.

DPW Staffing Plan
The DPW staff responsible for project management will be Tom Van Dalen as design manager and Pete
Afsari as construction manager. Specialized consultants may be used for some components of basic
planning, design, and construction management as needed. Specialized consultants may be retained as
needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjeet me and Location FORM 4189-1998

1585 Zoo Infrastructure Improvements
Requesting Department or Agency IFUnetional Group

Milwaukee County Zoo Parks, Recreation and Culture

1
IPerson.COmpletin'l Fonn ,- 11/10/97Deborah Bachun

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $2,884,526 $2,884,526

1997 $598,000 $598,000

<1~~8 $56'7,()(j(){ $567,000

1999 $650,000 $650,000

2000 $650,000 $650,000

2001 $650,000 $650,000

2002 $650,000 $650,000

SUBSEQUENT $156,000 $156,000

TOTAL $6,805,526 $6,805,526

PlANNING AND DPWSTAFFI PRIORYEARS '99. TOTAL Federal, state
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management DPW $51,126 $11,860 $100,000 Non-.eashl

DPWCharges DPW $49,450 $7,120 $144,100 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $250,800 $56,640 $464,000 Tax Revenue

Construction Management DPW $55,400 $18,880 $107,000 Property Tax
$115,000Revenue

DBE $15,900 $15,900 Miscellaneous

CONSTRUCTION DESCRJPnONJ PRJORYEARS '998 TOTAL Revenue
WORKELEMENTS uNrtS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction $2,985,850 $472,500 $5,880,526 Notes $452,000

Equipment & Furnishings Revenue
Bonds

Land Inve_nt
Earnings
PFC

Capitalized Interest $74,000 $74,000 Revenue

········..§~~i,Ovu Total Budget .
Total Project Cost $3,482,526 $6,805,526 Year Financing "'ww,,"""

Project Cost Breakdown

lOS!! E%ii""""'P=~'.......... Tom~l ...¥,!\t...... n...""'...

Project Fiscal S.tatus

lupWxey;ew Sy
______ • •• Eriks KrumtnsIG,eg HJgh

PrOject AnnualOperati119 Costs

Budget Year Financing

Project $cbed\de

I

PriorYearsExpenditures $2,201,444 Nl!t Annulil.DeP,e<::jation $340,276 NA

1996 Expenditures $373,712 Changei" operatingCo$ls $0
P,rmimlrlaryl"Jai1$" ,

'various

11l$7ExpendllUre$ $342,960 MnualJntereSt·,SX:f)enS¢ $233,344
pJOO'lpaMe

varict,is

Total ExpendllW'eS to Date $2,918,116 ChangeifiAnriualCOsts $573,620 "'" various

Eneumbran""" $~7,798 Challllein Annual Revenues $0 wlrious

Available Balance .$296,6.12 Challgein Prol>"t!Y Taxes $573,620
'rOf(lCt,1,;;~

, ,varrous
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1585 - Zoo Infrastructure Improvements

Over the past years, the level of major maintenance appropriation in the operating budget has limited the
Zoo's ability to preserve the proper level ofequipment and building upkeep and preventive maintenance that
is required for these facilities. The facilities serve approximately 1.35 million visitors a year and, as a result,
require ongoing repair and maintenance. Most ofthe Zoo's buildings were built when the Zoo moved to its
present site in 1960. These buildings are at a point in their life cycle where they require additional repair
and maintenance.

A multi-year, intensive, infrastructure renovation project was started in 1990 to allow the Zoo to "catch-up"
and bring its buildings and equipment to an acceptable level. In 1990, an appropriation of $400,000 was
approved for infrastructure improvements, $500,000 was approved for 1991 and 1992, $250,000 was
approved for 1993 and 1994, $457,200 was approved for 1995, $430,500 was approved for 1996, and
$598,000 was approved in 1997. Specific infrastructure improvements adopted for 1998 total $567,000 and
include the following working elements:

Priority Project Description Appropriation

1 Pachyderm Boiler Replacement $120,000

2 Zoo Wide Asphalting (exp) $100,000

3 Peck Welcome Center Siding $72,000

4 Roadway Lighting $100,000

5 Interior Walkway Lighting $60,000

6 New doors and Frames for Restrooms (exp) $15,000

7 Fire and Smoke Detectors and Alarms $100,000

TOTAL $567,000

Several work elements adopted for 1998 are not eligible for long-term debt financing. Projects totaling
$115,000 will be financed from property tax revenues.

1. Pachyderm Boiler Replacement - This project will replace the pachyderm boiler in 1998. The 1997 budget
allowed for replacement ofpachyderm and giraffe boilers, but because of an emergency boiler replacement
in the feline building, replacement ofthe pachyderm boiler was delayed. The pachyderm boiler is 30 years
old and replacement would improve energy efficiency and heating reliability.

2. Zoo Wide Asphalting - This is a part of a multi-year plan to get the Zoo pavement up to standards.

3. Peck Welcome Center Siding - The wood siding on the outside of the Peck Welcome Center is coming
off. This project will involve replacing and re-nailing the siding and painting the outside trim.

4. Roadway Lighting - This is a continuation ofthe long-term lighting project. It involves lighting the main
entrance and exit ofthe Zoo and the parking lots. This project is necessary to insure the safety and security
ofboth visitors and employees.

145



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1585 - Zoo Infrastructure Improvements

5. Interior Walkway Lighting - This project will involve lighting the walkways inside the park. It includes
both replacement ofexisting lighting as well as installation of new fixtures. With increased night events at
the Zoo, this project is necessary to insure the safety and security of both visitors and employees.

6. New Doors and Frames for Restrooms - The doors to the public restrooms are old, rusted out, and do not
fit properly. This project would involve replacing these ten doors and frames throughout the Zoo.

7. Fire and Smoke Detectors and Alarms - This project is crucial to the safety ofthe animals, employees and
visitors. The Zoo will put fire and smoke detectors and alarms into buildings which have none. It is a high
priority to install these detectors and alarms in the primate building, aviary, followed by the feline building,
the Australian building and small mammal building.

DPW Staffing Plan
The DPW staff responsible for project management will be Tom Van Dalen as design manager and Pete
Afsari as construction manager. Specialized consultants may be used for some components of basic
planning, design, and construction management as needed. Specialized consultants may be retained as
needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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MILWAUKEE COUNTY ZOO
Infrastructure Facts

Year Acquired/
Facility Square Footage Renovated
Hospital 10,920 1965

Service Building 21,289 1965

Lion House 18,000 1965

Pachyderm Building 18,480 1966

Zoofari Center 33,000 1988

Peck Welcome Center 13,500 1991

Great Ape Building 10,000 1992

I Primate House 23,925 1993

Aquarium/Reptile Building 16,500 1995

(Add 10% each to area for hallways, work areas, and boiler rooms)

Parking Lots
Parking Lot #1

Parking Lot #2

Parking Lot #3

Parking Lot #4

Overflow Lot (grass lot)

WEPCOLot

Total

147

Parking Spaces
700

450

1,200

715

500

.1.QQQ

4,565
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789-1998

1606 Psychiatric Hospital - Repair Smoke & Fire Walls
Requesting Department or Agency IFunctional Group

DHS - Mental Health Division Health and Human Services
n~", IPerson Completing Form 1"""2 Patricia B. Shirley 11110197

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJuTH"R COMMITMENT

PRIOR

1997

1998 $72,000 $72,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $72,000 $72,000

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $72,000

Revenue
Bonds

Investment
Earnings

PfC
Revenue
Total Budget

$72,000Year Financing

Iproject Useful Lne (YealS) ~

Project Schedule

\Vm.· HelnemannNan Dalen

Project Annual Operating Costs

f~~SY

PlANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL
AOMINlSTRAllON CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management DPW $900 $900

DPWCharges DPW $1,500 $1,500

Basic Planning & Design Consultant $7,200 $7,200

Construction Management DPW $2,400 $2,400

CONSTRUCTION DESCRIPTIONI PRtORYEARS '998 TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST

Construction 2260 feet $60,000 $60,000

Equipment & Furnishings

Land

Capitalized Interest

Total Project Cost $72,000 $72,000

IcOSt fSiiffiaM'" p;;;:; :sa YV ihPW Q~"._u Au i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $2,400
"''J'! e SlteACquiSitiOl1

1996 Expenditures Change in Operating Costs $0 I""""""'" $

2196

1997 Expenditures Annual Interest Expense $2,469
11,.;000ple1e t'·tnall"'laI'lS~~1Orn

4/98

Total Expendftures to Date Change in Annual Costs $4,869 1_'
7196

Encumbrances Change in Annual Revenues $0 "'" c
12196

Available Balance Change in Properly Texes $4,869 ' ClOSeOUt
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1606 - Psychiatric Hospital - Repair Smoke & Fire Walls

An appropriation of$72,OOO is adopted for 1998 to repair smoke and fire walls. Preventative maintenance
inspections revealed that the smokelfire walls were not properly installed when the Psychiatric Hospital was
constructed. Furthermore, over the past two decades, numerous penetrations have been made in smoke/fire
walls during the installation of telephone wires and computer-related equipment. This places the building
in violation of NFPA I01. The Statement of Condition document provided to the Joint Commission on
Accreditation ofHospitals and shared with the Health Care Financing Agency surveyors commits the Mental
Health Division to the smoke/fire wall repairs no later than 1998.

DPW Staffing Plan
The DPW staff responsible for project design management is Tom VanDalen. Specialized consultants may
be used for some components of basic planning, design, and construction management as needed.
Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject iltle and Location FORM 4789·1998

1609 CATC - Replace Fire Dampers
Requesting Department or Agency IFunctional Group

DHS - Mental Health Division Health and Human Services
1 ..., IPerson Completing Form 1-Patricia B. Shirley 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LocAUOTHER COMMITMENT

PRIOR

1997

1998 $58,000 $58,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $58,000 $58,000

IBudget Year Financing

Iproject Useful Life (Years) ~

Project ScheduleProject Annual Operating Costs

·T.·P~

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and local Aids

Project Management DPW $700 $700 Non...cashl

DPWCharges DPW $900 $900
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $5,800 $5,800 Tax Revenue

Construction Management Fuller $1,900 $1,900 Property Tax
Revenue

DBE $700 $700 Miscellaneous

CONSTRucnON OESCRIPnONJ PRfORYEARS ,... TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction 3 $48,000 $48,000 Notes $58,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

$58,000
Total Budget

$58,000Total Project Cost $58,000 Year Financing

1i!Afi 12,,1;;;:;;;;_ p I

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $2,900

1'996 Expenditures Change in Operating Costs $0
~~.

_.,am;

1991 Expenditures Annual Jnterest Expense $1,989 .~""",,,,,~'C,;.;;,;--
Total Expenditures to Date Change in Annual Costs $4,889

_n
3198

Encumbrances Change in AnnuatRevenues $0 ,""""""".
5196

Available Balarn:e Change ,nProperty Taxes $4,889
,~~~n_"~

152



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1609 - CATC-Replace Fire Dampers

An appropriation of$58,000 is adopted in 1998 for additional fire damper improvements. Inspection of the
fire dampers in the ductwork that goes between the basement and main floor ofCATC buildings D, E, and
F indicates that the fire dampers are corroded, will not operate reliably, and are not repairable. They require
replacement. These fire dampers were also found to not be installed to meet the Wisconsin building code
and National Fire Protection Association Life Safety Code for hospital buildings.

A design for replacement of these dampers in the most cost-effective manner has been developed. The
design has been approved by the Wisconsin Department ofHealth and Social Services, Bureau of Quality
Compliance.

This work is required to assure the safety of the patients, staff and visitors in these buildings, and for the
continued licensing and occupancy of these buildings.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rProject Title and location FORM 4789.1998

1611 Food Service Building - Reroof
Requesting Department Of" Agency IFunctional Group

DHS - Mental Health Division Health and Human Services
on" I~~eting Form I"""3 Patricia B. Shirley 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAl. CAPITAl. REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAl. SIATt: 1.0"AUuTHER COMMITMENT

PRIOR

1997

1998 $59,700 $59,700

1999

2000

2001

2002

SUBSEQUENT

TOTAL $59,700 $59,700

IBudget Year Financing

Iproject Usefull.ife (Years) G
Project Schedule

:~, HeinemannNan Dafen

Project Annual Operating Costs

f.·~taff

Project Cost Breakdown

PLANNING AND DPWSTAFFJ PRIOR YEARS '998 TOTAL Federal, Stale
ADMINiSTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management DPW $1,200 $1,200 Non-cash/

DPWCharges DPW $700 $700
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $5,300 $5,300 Tax Revenue

ConstructionManagement DPW $1,700 $1,700 Property Tax
Revenue

DBE $700 $700 Miscellaneous

CONSTRUCllON DESCRIPTION! PRIOR YEARS '998 TOTAL Revenue
WORKELEMENTS UNlTS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $48,000 $4a.ooo Notes $58,500

Equipment & Furnishings iRevenue
Bonds

Land Investment
Earnings $1,200

PFC

Capitalized Inlerest $2,100 $2,100 Revenue

Totat Budget
$59,700Total Project Cosl $59,700 $59,700 Year Financing

.cost hS6iTiat- PliiliifSd y" IUMVR_HIt I

Project Fiscal Status

Prior YearsExpenditures Net Annual Deprectation $2,985
I t;omplete Me

N.A.

1995 Expenditures Change in Operating Costs $0
;;.>rewnll1af)'~~s

3198

1997 Expenditures Annual Interest :Expense $2,047
t,,;OITlpl61-El male-tans <So

4/98

Total Expenditures to Dale Change in Annual Costs $5,032 6/98

Encumbrances Change in Annual Revenues $0 6/98

Available Balance Change in Properly Taxes $5,032 '1'2i98
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1611 . Food Service Building - Reroof

A section of the Food Service Building roof requires reroofing. Leakage will cause serious damage to the
interior and its contents. An appropriation of $59,700 is adopted for 1998 to undertake this project.

DPW Staffing Plan
The DPW staff responsible for project management is Alonzo Robinson as design manager and Pete Afsari
as construction manager. Specialized consultants may be used for some components of basic planning,
design, and construction management as needed. Specialized consultants may be retained as needed for:
archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject rille and Location FORM 4789·1998

1627 Childrens Court Center Renovation
Requesting Department or Agency IFunctional Group

Department of Human Services Health and Human Services
ncrn IPerson Completing Form 1-2 Chuck Brotz 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL SlATE LuCAUuTHER COMMITMENT

PRIOR $26,254,816 $26,254,816

1997 $3,419,000 $3,419,000

1998 $500,000 $500,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $30,173,816 $30,173,816

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFJ PRIORYEARS '998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management DPW $400,000 $400,000 Non~cash/

DPWCharges DPW $400,000 $40,000 $440,000
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $1,950,000 $1,950,000 Tax Revenue

Construction Management DPW $2,370,000 $2,370,000 Properly Tax
Revenue

DBD $50,000 $50,000 Miscellaneous

CONSTRUCTlON DESCRlPnONI PRI0RYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST G.O. Bonds and

Construction $22,905,816 $460,000 $23,365,816 Notes $500,000

Equipment & Fumishings $927,000 $927,000
Revenue
Bonds

Land Investment

Relocation Expenses $671,000 $671,000
Earnings

PFC
Capitalized Interest Revenue

$29,673,816 $500,000 $30,173,816
Total Budget

$500,000Total Project Cost Year Financing

J""- c:rom~a,;e!USe~1cs Ivrvv i evl8W I Iproject Useful Life (Years) I~. 'william Heinemann/I. zcsevce

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $13,511,972 Net Annual Depreciation $1,005,794 N.A.

$11,985,069
r '"'"Y1996 Expenditures Change in OperatingCosts NA.

1997 Expendftures $3,164,400 A:nnuallnterest Expense $1,034,581
Icceopeee t-maJ I-'IaffS <:l<

NA.

Total Expendftulesto Date $28,661,441 Change in Annual Costs $2,040,375 N.A.

Encumbrances $1,271,738 Change in Annual Revenues "'" . 3198

Available Balance ($259,363) Change in Property Taxes $2,040,375 'C~
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1627 - Childrens Court Center Renovation

An appropriation of $500,000 is adopted for 1998 to cover construction costs which were previously
authorized and potential work which may be authorized to complete the Childrens Court Center renovation
project. Included in this work is replacement ofsteel bedframes with concrete and shower door replacement
which was authorized by emergency action and security renovations to the detention center.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Ho. IProject TIDeand location FORM 4789·1998

1628 Juvenile Information Management System (JIMS)
Requesting Department or Agency runctional Group

IMSD/Department of Human Services Health and Human Services
.;n~ny r~~ngFotm l°ate 11/10/97Elizabeth Thundercloud

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEOERAL STAlE LvCAUOIHER COMMITMENT

PRIOR $620,184 $620,184

1991 $681,000 $681,000

1998 $500,000 $500,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,801,184 $1,801,184

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Years) 13
Project Schedule

i
Y
Opw Review not RequiredL

Project Annual Operating Costs

EI~fl'.undercioud

PLANNINGAND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, Stale
ADM1N1STRA110N CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids

Project Management JISOIConsutt. $88,000 $88,000 Non-cash!

OPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design JISO $532,184 $532,184 Tax Revenue

Construction Management Properly Tax
Revenue

Miscellaneous

CONSTRUCTION OESCRlPT1ON1 PRIORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction $881,000 $681,000 Notes $500,000

Equipment & Furnishings $500,000 $500,000 Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Inleresl Revenue

Total Budgel
Total Project Cost $1,301,184 $800,000 $1,801,184 Year Financing $800,000

i LnG;:;a.m;:m:r;;;; p;:;:;p;a;;:;a R 111M 1....vIAW KV I

Project Fiscal Status

Prior Years Expenditures Net Annual Depredation $360,231
: ....omple!$

NA

1996 Expendrtures Change in Operating Costs $0 I~om_ r~""""1i97

1997 Expenditures Annual Interest Expense $61,758 ""om,.,...""
10197

Total Expendrtures 10Dale Change in Annual Costs $421,995 1- 10197

Encumbrances Change in Annual Revenues $0 10198

Available Balanee $1,301,184 Change in Property Taxes $421,995 ,~n_l2'i'98
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1628 - Juvenile Information Management Systems (JIMS)

The County Board of Supervisors, on November 12, 1996, authorized a separate capital division number
(l628) for the JIMS project. The purpose of JIMS is to provide a single database for juvenile case and
history data maintained by the District Attorney and Department ofHuman Services.

The 1997 adopted budget directed that the nMS workplan include:

• Working with other counties which are developing interfaces with CCAP
• Working with the state for compatibility with the child welfare automation
• Deciding on a software system platform by April, 1997

A management team has been authorized to coordinate resolution of the interfaces and outstanding issues,
to manage the project budget and to track the installation plan. The recommended JIMS software is
Canyon's Juvenile Court Activity Tracking system (JCATS), a PC-based software package which will be
customized for Milwaukee County in a client server environment on a network. The Canyon software
product was selected because it can be modified to meet Milwaukee County's needs as defined by the
"Requirements Definition Session" in August 1995; it appears comprehensive and user friendly and the user
references were highly satisfactory.

The project cost estimates are as follows:

Canyon software (estimated in March, 1997)
Hardware costs (estimated in 1995),
Connectivity equipment (estimated in March, 1997)

$ 550,000
1,435,300

14.700
$2,000,000

The management team was directed to verify that the project can be completed within the $2,000,000 budget
allocation. Therefore, it is anticipated that the software package and some of the hardware, i.e., file servers
and communications equipment, will be purchased in 1997. The $500,000 adopted for 1998 will provide
the remaining PC-compatible hardware to be purchased and installed in 1998.

DPW Staffing Plan
No DPW staffing plan required.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1998

1703 Demolition of Doyne Hospital
Requesting Department or Agency IFunctionaJ Group

DPW County Grounds Health and Human Services
ntt"nomy IPerson Completing Form ,-1 Tom Pritzlaff 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL :;TATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $700,000 $700,000

1999 $340,000 $340,000

2000 $3,055,000 $3,055,000

2001 $5,250,000 $982,300 $4,267,700

2002 $2,245,000 $982,300 $1,262,700

SUBSEQUENT

TOTAL $11,590,000 $1,964,600 $9,625,400

I

'Project Useful Life (Years) G
Project Schedule

Budget Year Financing

RevieWBYWm . HeinemannlE. KruminsL
Project Annual Operating Costs

PLANNING AND DPWSTAFFJ PRIOR YEARS 1998 TOTAl. Federal, State
ADMfNISTRA110N CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and local Aids

Project Management Pritzlaff/Micl< $6,300 $143,000 Non-cashl

DPWCharges Pritzlaff/Micl< $4,200 $143,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $346,400 $1,281,000 Tax Revenue

Construction Management DPW $16,800 $380,000 Property Tax
Revenue

DBD $6,300 $143,000 Miscellaneous

CONSTRUcnON OESCRlPltONI PRIOR YEARS 1998 TOTAL Revenue
WORKElEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G,O, Bonds and

Construction $320,000 $9,500,000 Notes $700,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
Total Project Cost $700,000 $11,590,000 Year Financing $700,000

iliPWb " i

Project Cost Breakdown

It&t ESili'l1ates ~ted§y.T, P' laff/M. Zylka

Project Fiscal Status

$275,011
p • •Prior Years Expenditures Net Annual Depreciation NA

$0 • e
1996 Expenditures Change in Operating Costs 2198

1997 Expenditures Annual Interest Expense $330.030 I \Am_ ""'''"419s
Total Expenditures to Date Change in Annual Costs $605,041 """ 6/98

Encumbrances Change in Annual Revenues $0
camp •

9102

Available Balance Change in Properly Taxes $605,041 P--~'2iO'¥
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1703 - Demolition of Doyne Hospital

An appropriation of $700,000 is adopted for 1998 to relocate utilities for Sergeant Hall and to relocate
potable water, electric power, steam and fire protection. Also included is planning for asbestos and mercury
abatement. In 1999 and 2000 the asbestos and mercury will be removed from the buildings. In 200I and
2002, this 9,451,000 cubic foot building will be demolished.

A separate appropriation will be required in future years for the relocation or replacement of radio and
telephone equipment

This project is required under the CountylFroedtert Sales Agreement. This Agreement requires Froedtert
to pay half of the demolition costs. Milwaukee County pays 100% ofall environmental remediation.

Two components ofthe complex will be retained - "M" wing by Froedtert Hospital and "Eye Institute" by
Medical College of Wisconsin. No costs are included to alter these two facilities.

DPW Staffing Plan
The DPW staff responsible for project management are Lloyd Mlejnek as design manager and Pete Afsari
as construction manager. Specialized consultants may be used for some components of basic planning,
design, and construction management as needed. Specialized consultants may be retained as needed for:
archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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COURTHOUSE COMPLEX
Infrastructure Facts

Year
Facilities Square Footage Constructed
Courthouse 880,000 1932

Courthouse Annex 240,000 1969
Office & Shops 100,000 1969
Parking 140,000 1969

Safety Building 407,000 1929

Criminal Justice Center 500,000 1992

Community Correctional Center 66,000 1930

Medical Examiner 46,000 1974

Total Complex 2,379,000

Other Miscellaneous Facts

Public Skywalks

Courtrooms

Elevators

Total Parking Spaces
Surface
Parking Structure (Annex)

Sidewalks

166

425 feet

50

35

859
417
442

1,1 miles
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisiOn No. IProject TItle and Location FORM 4789-1998

1759 Courthouse 5th Floor Bullpens
Requesting Department or Agency IFunctional Group

Courthouse Complex/Circuit Courts General Government
no .., IPer$on Completing Form IOSte3 John Bitz 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $125,000 $125,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $125,000 $125,000

Federal, State
and Local Aids

Non...cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $125,000

Kevenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
$125,000Year Financing

Budget Year Financing

lproject Useful Life (Years) [§Eriks Krumins'f~'r'nl'i:~IJOhn BiIz

PLANNING AND DPWSTAFFI PRIOR YEARS '998 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

ProjectManagement DPW $1,500 $1,500

DPWCharges DPW $1,000 $1,000

Basic Planning& Design Consultant $12,000 $12,000

Construction Management DPW $4,000 $4,000

DBD $1,500 $1,500

CONSTRUC11ON DESCRiPTIONI PRJORYEARS '998 TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction $105,000 $105,000

Equipment& Furnishings

Land

Capitalized Interest

Total Project Cost $125,000 $125,000
1, .........."' .....;;;_, iOPWA--B", I

Project Cost Breakdown

Project Fiscal Status Project Annual Operating Costs Project Schedule
I ~""" •Prior Years Expenditures Net Annual Depreciation $5,000

1996 Expendftures Change in Operating Costs $0 1""""""00 ""'M":i:h 1996

1967 Expendftures Annual Interest Expense $4,286
tcomplete t

May 1968

Total Expenditures to Date Change in Annual Costs $9,286 """" July 1968

Encumbrances Change in Annual Revenues $0 1_c"""""''''''November 1998

$9,286
~

Available Balance Change in Property Taxes December 1996
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1759 - Courthouse, 5th Floor Bullpens

Bullpen facilities do not exist on the fifth floor of the Courthouse to service the four (4) courtrooms on the
north half of the floor. An appropriation of $125,000 is adopted for 1998 to plan and construct this
improvement.

Construction would provide one bullpen each for male and female prisoners to service all four (4)
courtrooms. Security screening wouid be provided and allow the courts to be used for felony trials.

DPW Staffing Plan
The DPW staff responsible for project management are Alonzo Robinson as design manager and Fred
Renner as construction manager. Specialized consultants may be used for some components of basic
planning, design, and construction management as needed. Specialized consultants may be retained as
needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TIlle and Location FORM4789-1998

1764 Courthouse Elevator Modernization
Requesting Department or Agency IFunctional Group

Courthouse Complex General Government
n -:....01'1<,- IPerson Completing Form IDate

2 John Bitz 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LDCAUOTHER COMMITMENT

PRIOR

1997

1998 $487,500 $487,500

1999 $878,000 $878,000

2000

2001

2002

SUBSEQUENT

TOTAL $1,365,500 $1,365,500

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) l~C t E wnau;s peas IbMRevl6W By
Eriks KruminsIT. Prilzlaff

___________..1.- _

PlANNING AND DPWSTAFFI PRJORYEARS 1998 TOTAL Federal, State
ADMINI$TRAnON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

ProjectManagement DPW $8,500 $17,000 Non-cashl

DPWCharges DPW $6,000 $11,000
In~Kind Aids

Sales and Use
Basic Planning & Design Consultant $94,000 $134,000 TaxRevenue

Construction Management DPW $23,000 $45,000 Property Tax
Revenue

DBD $8,500 $17,000 Miscellaneous

CONSTRUCTION DESCRJPTlON/ PRlORYEARS 1998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $330,000 $1,124,000 Notes $477,900

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $9,600

PFC

Capitalized Interest $17,500 $17,500 Revenue
Total Budget

$487,500Total Project Cost $487,500 $1,365,500 Year Financing

Irest eswnau;sp~ea tk
Tom pritzl::4~i.lnhnRit?

Project Fiscal Status Project Annual Operating Costs Project Schedule

$54,620
e

Prior Years Expenditures Net Annual Depreciation

1996Expenditures Change in Operating Costs $0
ompw:e """Y

3198

1997 ExpenditUres Annuallnlerast Expense $46,819 ."omple,e t'Jr}aJ t'~ ::"~1'C31:lOnS

4198

$101,439
.on

Total Expenditures to Date Change in Annual Costs 5/98

Encumbrances Change in Annual Revenues $0
on

10198

Available Balance Change in Property Taxes $101,439
.ccoeccec

12198
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1764 - Courthouse Elevator Modernization

An appropriation of $487,500 is adopted for 1998 to begin a project to modernize the Courthouse elevators.
This includes meeting code and ADA requirements, improving service including call response time and ride
quality, improving reliability and reducing downtime. An appropriation of $878,000 will be required to
complete this project in 1999.

Modernization involves replacing the generators with silicone controlled rectifiers, replacing floor selectors
with floor encoders, and replacing relay logic controllers with solid state logic and computer control. These
modifications will eliminate thousands of moving parts with equipment that has few moving parts.

Present equipment has not been upgraded in twenty-seven (27) years with many existing parts being original
equipment. Failure ofobsolete parts has required that modifications be made to the equipment to keep it in
service. This has impacted performance by causing the equipment to slow down. Overall elevator
performance continues to degrade and require added maintenance.

The equipment age and condition is such that within the next years, major repairs will be required to remain
operational with a consistent level of service. These repairs include:

Undercutting and turning down all generators.
Rebuilding or replacing governors.
Turning all individual elevator cars.

Modernization will also provide Fireman's Service for the elevators which, provided separately, would cost
$150,000. Reliability would reduce maintenance costs. Performance upgrade would significantly reduce
passenger waiting and traveling time.

The Milwaukee County Courthouse Complex Security Task Force will develop a Courthouse security plan,
including possible perimeter security modification options and any other security measures the Task Force
chooses to recommend, which can be implemented following completion of the Courthouse elevator
modernization project. This plan will be submitted on April I, 1998, to the County Executive and the County
Board's Judiciary, Safety and General Services Committee, Transportation, Public Works and Transit
Committee, and Finance and Audit Committee for their review and recommendations to the County Board.
The costs associated with any recommended options also shall be included in this report.

DPW Staffing Plan
The DPW staff responsible for project management are Carl Reinhard as design manager and Pete Afsari
as construction manager. Specialized consultants may be used for some components of basic planning,
design, and construction management as needed. Specialized consultants may be retained as needed for:
archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject 'nue and Location FORM 478,.1998

1784 Safety Building - Roof Replacement
Requesting Department or Agency IFunctional Group

Courthouse Complex General GovemmentIPerson Completing Form ,Date
1 John Bitz 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $154,800 $154,800

1997 $149,700 $149,700

1998 $156,600 $156,600

1999 $151,000 $151,000

2000

2001

2002

SUBSEQUENT

TOTAL $612,100 $612,100

IBudget Year Financing

lproject Useful Life(Years) [~

Project Schedule

Lewew~YEriksKrumins

Project Annual Operating Costs

PLANNING AND OPWSTAFFI PRJORYEARS '998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management Robinson $3,525 $1,900 $7,500 Non-cash/

DPWCharges Robinson $2,350 $1,200 $7,575
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $39,800 $15,000 $69,000 Tax Revenue

ConstructionManagement Fulier $9,400 $5,000 $21,000 Property Tax
Revenue

DBE $3,525 $1,900 $5,425 Miscellaneous

CONSTRUCTION DESCRlPllONl PRIORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds and

Construction $235,000 $126,000 $485,100 Notes $153,500

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $3,100

PFC

Capitalized Interest $10,900 $5,600 $16,500 Revenue

Total BUdget
$156,600Total Project Cost $304,500 $156,600 $612,100 Year Financing

llWWU • i

Project Cost Breakdown

ICOSi lfstlfTlates~~• Tom rilzia IJohn BilZ

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $24,484
~,,-~

1996 Expendttures $13,156 Change in Operating Costs $0 ,~"""'~ c"' """"1!~":;.98

1997 Expendttures $209,412 Annual interest Expense $20,987
i WlmptelC t'ma; r'laI1$ 6;.

4/98

Total Expendttures to Date $222,570 Change in Annual Costs $45,471
."n

6198

Encumbrances $51,299 Change In Annual Revenues $0 8/98

Available Balance $30,631 Change in Property Taxes $45,471 10199
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1784 - Safety Building - Roof Replacement

An appropriation of$156,600 is adopted for 1998 for the third phase ofa four- year program for tuckpointing
and replacement ofthe roof ofthe Safety Building. Numerous repairs failed to eliminate leaks and related
problems. Prior funding replaced the northeast and southeast quarters of the building. Appropriations for
1998 will be used to replace the southwest quarter of the roof.

DPW Staron!: Plan
The DPW staffresponsible for project management are Randy Crawford as design manager and Fred Renner
as construction manager. Specialized consultants may be used for some components of basic planning,
design, and construction management as needed. Specialized consultants may be retained as needed for:
archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. (Project Title and Location FORM 4789-1998

1795 Medical Examiner Laboratory Equipment Upgrade
Requesting Department or Agency IFunction'" Group

Courthouse Complex General Govemment
n ':'""' (Person Completing Form 1-2 Lisa Catlin Weiner 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $95,443 $95,443

1997

1998 $65,000 $65,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $160,443 $160,443

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $65,000

Revenue
Bonds

Investment
Earnings

,.,t-C
Revenue

Total Budget
$65,000YearFinancing

Iproject Useful Life (Years) 13
Project Schedule

"DPW Review Not Required

Project Annual Operating Costs

..__.~HY
Hewlett Packard, et al

PLANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL
ADMINISTRAllON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST

Project Management

DPWCharges

Basic Planning & Design

Construction Management

CONSTRUCTlON OESCRIP11ONf PRIOR YEARS '998 TOTAl
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction

Equipment & Furnishings $95,443 $65,000 $160,443

Land

Capitalized Interest

Total Project Cost $95,443 $65,000 $160,443

il.<,>!':fAffimatAS P ilIPWP.._A i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $16,044 I"""''''''''
NA

1996 Expenditures $90,493 Change in Operatin9 Costs $0
ee 1998

1997 Expenditures $4,950 Annual Interest Expense $5,501
I \,M'lPl'l'J:t:l, 111$1 rJaflS.:..co~ ~_1Ol'IS

1996

Total Expenditures to Date $95,443 Change in Annual Costs $21,545
~,

NA

Encumbrances Change in Annual Revenues $0 NA

Available Balance $0 Change in Property Taxes $21,545 1996
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1795 - Medical Examiner Laboratory Equipment Upgrade

It is necessary to replace/add the following pieces ofequipment in an effort to upgrade outdated equipment
and reduce the turnaround time for toxicology results as well as increase the overall efficiency ofthe Medical
Examiner's toxicology laboratory. The equipment adopted for 1998 includes:

1. Hewlett Packard Series II 5890 GC Autosampler (100 sample capacity). An automatic sampler is
necessary for the automated analysis of specimens run on the newly purchased Gas
ChromatographlMass Spectrometer (GCIMS) equipment which is used for the analysis of drugs in
biological specimens. With this piece ofequipment, the analyst will be able to set up an analysis and
begin a run thereby allowing the instrument to automatically sample, analyze, calculate results and
produce a report without analyst intervention. This would free up an analyst for performance of other
toxicological duties necessary in the laboratory. With an automatic sampler for the GCIMS
equipment, analyses could be set up and run overnight, increasing the throughput of tests performed
by the GCIMS. The GCIMS is presently used for all drug screen confirmations, blood drug screens,
quantitations for cocaine, opiates, barbiturates and benzodiazpines, as well as additional testing
awaiting to be implemented as part ofthe toxicology testing protocol. The addition ofan automatic
sampler to the GCIMS would increase the productivity of the toxicology lab by further reducing the
turnaround time of testing conducted by the GCIMS since it would then be a completely automated
system. A total of two autosamplers are recommended for both GCIMS's (the newly purchased one
and the one which has been currently upgraded). The estimated cost for both autosamplers is $20,100.

2. HPLC Computer Upgrade This upgrade will update the current operating system (Pascal, 10901DAD)
on this piece of equipment to DOSlWindows. This update will allow the HPLC to have a computer
system compatible with GCIMS and the PC network which has been recently installed within the
Medical Examiner's Office. The upgrade will enable the transfer of information from the HPLC
instrument onto the new systems. The estimated cost for this upgrade is $14,400.

3. Gas Chromatograph - Hewlett Packard Model 6890A GC This instrument is recommended to replace
the current gas chromatograph (GC) purchased approximately ten years ago. The majority of blood
quantitations are performed using this instrument. There are several advantages of the new GC
instrumentation. The new instrument has electronic pressure control which allows the analyst to
change flow rate in combination with temperature during a chromatographic run. The result is a better
chromatographic resolution ofdrugs, shorter analysis time and increased sensitivity. The new system
contains NPD detectors instead of FID detectors for increased analytic specificity as well as
sensitivity. This will allow the detection ofcertain drugs such as antipsychotics which are not detected
on the present GC at therapeutic concentrations. The new computer system supplied with the 6890 GC
will be capable of automation as well as statistical analysis which now has to be done manually. The
analyst will be able to set up an analysis and begin a run after which the instrument will automatically
sample, analyze, calculate results and produce a report without analyst intervention. Maintenance on
the new instrumentation is also less labor intensive. The replacement of this GC should increase
efficiency and further help to reduce turnaround time of tests performed. The estimated cost for this
piece ofequipment with an autosampler is $30,500.

DPW Staffing Plan
No DPW staffing plan required.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1998

1796 ME, Computer Upgrade
Requesting Department or Agency IFunctional Group

Courthouse Complex/Medical Examiner General Government
n~"y IPerson Completing Fonn I"""1 Lisa Catlin Weiner 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $119,869 $119,869

1997 $11,500 $11,500

1998 $50,000 $50,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $181,369 $181,369

Project Cost Breakdown BUdget Year Financing

~NNINGAND OPWSTAFFI PRJORYEARS .998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management Non-cash/

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning& Design Tax Revenue

Construction Management Property Tax
Revenue

Software Dev. Entre PC Sol $50,000 $50,000 Miscellaneous

CONSTRucnON DeSCRIPTION! PRlORYEARS .998 TOTAL Revenue
WORKaEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $50,000

Equipment& Furnishings $131,369 $131,369
Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

ITotalBudget
$50,000Total Project Cost $131,369 $50,000 $181,369 Year Financing

ICO dB, IOPWRevtew Y. • • I jProject Useful life (Years) ~Management Info System DPW RevIeW NotRequired

Project Fiscal Status Project Annual Operating Costs Project Schedule

$18,137
e

Prior Years Expenditures Net Annual Depreciation NA

1996 Expenditures Change in Operating Costs $0
mpltl e ren:!1 mary rial'

1997 Expendftures $117,599 $6,219 I"""'....e is
Annual Interest.Expense 1997

Total Expendftures to Date $117,599 Change in Annual Costs $24,356

Encumbrances $755 Change in Annual Revenues $0
"""""",e

Avaltable Balance $13,016 Change in Property Taxes $24,356 1998
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1796 - ME, Computer Upgrade

The 1998 adopted appropriation of $50,000 will provide for the final phase of the computer upgrade project
in the Medical Examiner's Office. The first phase is the purchase and installation of a personal computer
network. The second phase is the purchase and installation ofhardware and software to enable remote access
to the Medical Examiner's network from the Fond du Lac County Satellite morgue facility and from the
Racine County Medical Examiner's Office. These work elements will enable the department to conduct
necessary autopsies. These phases also include the purchase of hardware and software necessary to enable
the department's Systems Administrator and/or the Administrative Manager remote access to the network
in order to remedy system problems during non-office hours and weekends and holidays as the computers
are utilized 24 hours per day by staff members who must access the system to enter and retrieve case
information.

The requested expenditure for this final phase of the ME computer upgrade project is for the development
and installation of a modified medical examiner database system. This software would be developed by
outside consultants who have expertise in developing medical-related databases as well as past experience
with the Medical Examiner's current database's system software (i.e. MUMPS) which is now considered
outdated and inefficient. It should be noted that the current database program was developed approximately
20 years ago and was never updated to meet current trends and new technology. It has been determined by
this office that an updated, custom-made database software will improve the case management function of
this office which will improve the overall efficiency of the department.

The main purpose for recommending an upgrade of the current database system is the fact that the portion
of the software involving the input ofa narrative report is not user friendly in that it lacks a word processing
format. The reports are currently entered onto pre-numbered lines and therefore involve many steps to
make corrections, such as calling up the line number, etc. With the absence ofa word processing program
the entry of narrative reports has been very tedious and cumbersome resulting in many hours of overtime
expended for forensic investigators who must enter all of their investigative reports into the system before
leaving their assigned shift. The integration ofa word processing system (i.e. Microsoft Word for Windows)
into the medical examiner system database will reduce the current amount ofovertime dollars spent in report
writing.

It should also be noted that the current database program is generic and not customized to the Medical
Examiner Office's actual investigative and reporting procedures - that there are many menus and screens that
are not utilized as they do not apply to the customary functions ofthis department. With the current system
it is also very difficult to obtain an immediate response for requested technical assistance when a problem
arises with the software due to the fact that the owner of the software, who is not the original creator of the
software, is stationed out oftown (St. Louis, Missouri) and is unavailable during general office hours during
which he assumes a full-time position in addition to supporting this software package.

DPW Staffing Plan
No DPW staffing plan required.
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HOUSE OF CORRECTION
Infrastructure Facts

Gross Year Acquiredl Design
Facility Square Footage Constructed Bed Capacity
Barn/Fish Hatchery 9,800 1948

Power Plant 3,897 1951

Adult Correctional Center 110,720 1953 408

Graphics/Garage 4,400 1964

Training & Placement Center 23,500 1965 256

Surgis Multi-purpose Building 30,000 1987

Laundry 17,500 1989

Franklin M. Lotter Building 27,596 1990 250 I I
Warehouse 6,900 1991

Greenhouse 3,450 1993

Community Correctional Center 75,568 1989 200

Total 1,114

•
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. fProject Title and Location FORM 4789-1998

1802 ACC Kitchen Renovation
Requesting Department or Agency IFunctional Group

House of Correction General Government
luepamnem nlonty IPerson Completing Form l°ate2 Anthony Grabowski 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAIJOTHER COMMITMENT

PRIOR

1997

1998 $448,600 $448,600

1999

2000

2001

2002

SUBSEQUENT

TOTAL $448,600 $448,600

II
II

Budget Year Financing

Iproject Useful Lffe (Years) l~

Project Schedule

¥Y.Wm. Heinemann/I. Zusevics

Project Annual Operating Costs

._~__'rep:ai'e<:fBy
Anthony Grabowki

Project Cost Breakdown

PLANNING AND DPW$TAFFI PRIORYEARS '998 TOTAL Federal, State
ADMINISTRAnON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management DPW $10,000 $10,000 Non~cashl

DPWCharges DPW $7,600 $7,600 In~Kind Aids

Sales and Use
Basic Planning & Design Consultant $53,000 $53,000 Tax Revenue

Construction Management DPW $18,000 $18,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTlONl PRIORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST

G.O. Bonds and
Construction Notes $448,600

Equipment & Furnishings $360,000 $360,000 Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total BUdget
$448,600Total Project Cost $448,600 $448.600 Year Financing

hAft \zkf<nGJ...., P .i'PWRt>vmwM I

Project Fiscal Status

$22,430
om~ e e •Prior Years Expenditures NetAnnualDep~ation NA

1996 Expendftures Change in Operating Costs $0
"'y e r6llf!iloary

2/98

1997 Expendftures Annual Interest Expense $15,381 :1.-ompwu~ r!l1air=Q,.;
5198

Change In Annual Costs $37,811 ~" ""Total Expendftures to Date 7/98

Encumbrances Change in Annual Revenues $0 1"omp m."'~" 12198

Available Balance Change in Property Taxes $37,811 I""""""'" 12/98
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1802 - House of Correction Kitchen

An appropriation of $448,600 is adopted for 1998 to: I) convert the House ofCorrection Adult Correctional
Center food service kitchen to a serving kitchen for the new cook chill tray system ($185,000); 2) complete
an update ofthe Community Correctional Center kitchen ($224,600); and, 3) upgrade electrical service for
the Criminal Justice Center kitchen ($39,000).

Adult Correctional Center - The House ofCorrection Adult Correctional Center food service kitchen which
presently prepares approximately 3,300 meals/day for the Franklin site would be converted to a serving
kitchen for the new cook chill tray system. The current area has a number of small walk in coolers and one
walk in freezer designed and installed when the House of Correction had 350 inmates. The dairy cooler
would be renovated with a new cooling system and door. A walk in cooler of 300 sq. ft. is planned with
doors that will accept a standard skid 48" x 42". Most ofthe existing coolers will need to be demolished and
a new 300 sq. foot cooler installed. Project elements also include a retherm oven and upgrading HVAC to
code. The project also provides that the dining area will be divided into 2 units and will include a blind
servery and beverage station. This work will enable the HOC to feed all units in the original complex in I Y2
hours versus 2Y2 hours per meal which is the current time allotted. This will be much less disruptive to work
projects, training projects and education projects. In addition, this will better utilize staff and vendor
personnel.

Community Correctional Center - An update ofthe Community Correctional Center kitchen will also be
completed with this appropriation. The dishroom including dish machine, all utilities, all HVAC
requirements and the installation of37 other pieces ofequipment will be accomplished as part ofthis project.
In addition, a small full-service kitchen to cater meals and an area to perform other special meals will be
required. This service is currently being done at the Safety Building Kitchen.

Criminal Justice Facility - Finally, the 1998 appropriation will be used to upgrade the electrical service at
the Criminal Justice Facility. Electrical capacity for the retherm carts will be increased to 208v 30 amp
service. New breakers and new receptacles will also be installed and number 10 wire will be pulled in from
the service panel to the receptacle. An existing freezer must be converted to a food bank cooler. This will
require the installation ofnew controls and a high-pressure bypass.

DPW Staffing PIan
The DPW staff responsible for project management are Ivars Zusevics for the ACC renovation, Eriks
Krumins for the Community Correctional Center Kitchen renovation and John Bitz for the Criminal Justice
Facility electrical update. Specialized consultants may be used for some components of basic planning,
design, and construction management as needed. Specialized consultants may be retained as needed for:
archaeological surveying, soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject ntle and Location FORM 4789-1998

1830 Adult Correctional Center - 600 Bed Men's Facility
Requesting Department or Agency runctianm Group

House of Correction General Government
ntt'nomy

IP~~~91"Of"l I
Date

11/10/971 Ivars Zusevics/Anthony Grabowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBUR:sEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $5.010.500 $5.010.500

1997 $11,489.000 $11,489.000

1998 $10,228.500 $10.228.500

1999 $1.000.000 $1.000.000

2000

2001

2002

SUBSEQUENT

TOTAL $27.728.000 $27.728.000

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non~cashJ

In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $10.228.500
Revenue
Bonds

Investment
Earnings

JPFC
Revenue

Total Budget
Year Financing $10,228,500

Iproject Useful Life (Years) ~

Project ScheduleProject Annual Operating Costs

~~~~=1:Jh1tects

PLANNING AND PP'NSTAFFJ PRIORYEARS ,... TOTAL
ADMINlSTRAllON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST

ProjectManagement DPW $150.000 $50.000 $200.000

DPWCharges DPW $80.000 $50.000 $130.000

Basic Planning & Design Consultant $1.600.000 $150.000 $1.750.000

Construction Management DPW $250.000 $450.000 $850.000

DBE $85.000 $30.000 $115.000
CONSTRUcnoN DESCRlPTJONJ PRlORYEARS .... TOTAL

WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction $14.134.500 $8.748.500 $23.733.000

Equipment & Furnishings $750.000 $750.000

Land

S~e Cost $200.000 $200.000

Capitalized Interest

Total Project Cost $16,499.500 $10;228.500 $27,728,000
.I!......11'=-<;;;:; i

Project Fiscal Status

Prior Years Expenditures $151.525 Net Annual Depreciation $924.267
ompiete ;:;;lte

NA

1996 Expend~ures $1,318,307 Change in Operating Costs $9.030.099 ompm• .-..-n~,"1997

1997 Expend~ures $11,334,745 Annual Interest Expense $950,721
mp e ma lO!l$

December 1996

Total Expenditures to Date $12,804.577 Change in Annual Costs $10,905,086 1-
April 1997

Encumbrances $2,468,330 Change in Annual Revenues $444,250 I""""""· August 1996

Available Balance $1,226.592 Change in Property Taxes $10.460,836 OCtober 1998
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1830 - Adult Correction Center - 600 Bed Men's Facility

An appropriation of $10,228,500 is adopted for 1998 to continue the development of a 600 bed men's
dormitory facility at the House of Correction. The 1996 adopted capital improvement budget originally
included an appropriation of $6,750,000 to begin planning/design and construction for a 600 bed men's
dormitory facility at the House ofCorrection Adult Correctional Center (ACC). Subsequent to the adoption
of the 1996 budget, expenditure appropriations for this project were reduced by $2,860,000 to $3,710,000
due to revised cash flow projections.

The adopted appropriation for 1997 provided $11,600,000 to begin the construction of the new facility
including a new kitchen, administrative offices, a receiving booking center, a gate house/visiting area and
loading dock with secure shipping and receiving areas. Total project costs were originally estimated at
$24,989,000. However, subsequent to 1997 budget adoption, the County Board of Supervisors adopted
Resolution File No. 97-13(a)(i) which increased total project cost estimates to $28,089,000 based on the
receipt ofactual bids for phase 2 construction of the project. In addition, the County Board of Supervisors
directed the Director of Public Works to work with the general contractor to perform a constructability
review and identify alternative deducts for the project to possibly reduce total project construction costs
without compromising the integrity ofthe project. In conjunction with County Board budget deliberations,
the Director of Public Works, is directed to report to the County Board in October, 1997, a revised cost
estimate for the project. The current project cost estimate of $27,728,000 is based on the transfer of
$111,000 ofproject appropriations to the House of Correction warehouse addition project and anticipates
a $250,000 reduction in overall project costs.

DPW Staffing Plan
The DPW staffresponsible for project management are Ivars Zusevics as design manager and Fred Renner
as construction manager. Specialized consultants may be used for some components of basic planning,
design, and construction management as needed. Specialized consultants may be retained as needed for:
archaeological surveying; soils/materials/environmental testing and assessments; construction surveying;
specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search consultants,
etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Tide and Location FORM 4789-1998

1834 Roof Replacement - Garage/Print Shop/Pumphouse
Reques.ting Department or Agency IFunctional Group

House of Correction General Government
,~on<y

r8~~~9Form loale 11/10/973 Anthony Grabowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE lOCAUOTHER COMMITMENT

PRIOR

1997

1998 $133,200 $133,200

1999

2000

2001

2002

SUBSEQUENT

TOTAL $133,200 $133,200

IFederal, State
and local Aids

Non...cashl
In-Kind Aids

Sales and Use
TaxRevenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $133,200

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budgel
Year Financing $133,200

Budget Year Financing

lproject Useful life (Years) l~~""'--'~'w~1--- m. Heinemann

PLANNINGAND DPWSTAFFI PRlORYEARS 1998 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management DPW $2,775 $2,775

DPWCharges DPW $1,665 $1,665

Basic Planning& Design Consultant $13,200 $13,200

Construction Management DPW $4,440 $4,440

CONSTRUCTION DESCRiPTlONI PR!ORYEARS 1998 TOTAL
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction $111,120 $111,120

Equipment & Furnishings

land

Capitalized Interest

Total Project Cost $133,200 $133,200

• •

Project Cost Breakdown

ICSSi EstlffiaiesPrepareo BY
AnthonyGrabowski

Project Fiscai Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $6,660
Il,;Qffiptet& ::>R.G

NA

1996 Expendttures Change in Operating Costs $0
I <.;ompiele renmm~i98

$4.567 "'" . """ >Qft$
1997 Expenditures Annual Interest Expense 5196

Total Expenditures to Date Change in Annual Costs $11.227

_.
7198

Encumbrances Change in Annual Revenues $0 IljOlTlptete
12198

Available Balance Change in Property Taxes $11,227 12198

184



I

1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1834 - Roof Replacement • Garage/Print Shop/Pumphouse

An appropriation of $133,200 is adopted for 1998 to replace roofs at the House of Correction. The roof on
the garage and print shop has developed several leaks. These leaks are located in several areas and are
causing damage to the metal decking and the contents inside. The print shop stores reams of paper and
printing supplies. Damage to this area would he extremely expensive.

The pumphouse has several leaks that have caused serious damage to the plaster ceiling. In addition, radio
communication equipment is housed in this building. This equipment services part ofthe Milwaukee County
Emergency Communication System and Sheriffs Department Radio Communication System. If damage
should occur in this area, repairs would be costly.

DPW Staffing Plan
The DPW staff responsible for project management are Alonzo Robinson as design manager and Fred
Renner as construction manager. Specialized consultants may be used for some components of basic
planning, design, and construction management as needed. Specialized consultants may be retained as
needed for: archaeological surveying; soils/materials/environmental testing and assessments; construction
surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators; title search
consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS

SECTION 15
OTHER COUNTY AGENCIES
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TIUe and Location FORM 4789.1998

1851 Mobile Data System Infrastructure
I~ng Department or Agency IFunctional Group

Sheriffs Department General Government
n. ~n....ny IPerson.r~ng Form 1000e 11/10/971 Jeffrey Zens/Jon Priebe

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPiTAL REIMBURSEMt:NT REVENUE NET COUNTY

YEAR REQUEST .EDERAL "'ATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $694,500 $275,000 $300,000 $119,500

1999

2000

2001

2002

SUBSEQUENT

TOTAL $694,500 $275,000 $300,000 $119,500

Project Cost Breakdown IFederal, State
and Local Aids $575,000

Non-cash/
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $119,500

Revenue
Bonds

Investment
Earnings

IPI'C-
Revenue

ITotallfudget
$694;50()Year Financing

Budget Year Financing

lproject Useful Life (Years) G
PrOject ScheduleProject Annual Operating Costs

COSiESt ate P~B IUPWReVifMBiO R iew Nct "red
______ m PW evleW otRequ,

PLANNING AND DPWSTAFFI PRIORYEARS ,... TOTAL
ADMINlSTRATlON CONSULTANT PROJECTCOST PROJECT COST PROJECT COST

Project Management

DPWCharges

Basic Planning & Design

Construction Management

CONSTRUCTION DESCRIPTION! PRIORYEAAS ,... TOTAL
WORK ELEMENTs . UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction $575,000 $575,000

Equipment& Furnishings $119,500 $119,500

Land

Capitalized Interest

Total Project Cost $694,000 $694,500

• Iiwa; tJZ • ,

Project Fiscal Status

ICOSi EShmiMsP~rJ. ZlI>n ntnrnl:::l

Prior Years Expenditures Net Annual Depredation $11,950
ompro.e ¢'w ~.ns'm.>I'

Complete

1996 Experditures Change in Operating Costs $0 ~Pie'ie

1997 Expenditures Annuat lnterest Expense $4,097
,_,e

c~ 1198

Tolal ExpendRuresto Date Change in Annual Costs $16,047 3/98

Encumbrances Change in AnnualRevenues $0
_,,_e

8/98

Available Balance Change I" Property Taxes $16,047 ""~ 1199
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1851 - Mobile Data System Infrastructure

An appropriation of $694,500 is adopted for 1998 for the installation of a mobile data network for the
Sheriff's Office and other County law enforcement agencies. The project represents the next logical phase
in the gradual improvement in Milwaukee County public safety communications.

The Sheriff's Department and many suburban police agencies use mobile data terminals (MOTs) mounted
in squad cars to perform routine wanted checks on individuals, property and vehicles. Well-planned use of
this technology greatly enhances the delivery of public safety services at the county and local levels.
Additionally, the use of mobile data systems greatly reduces workload on communications dispatchers,
which would otherwise require additional staffto perform. Many suburban departments depend on a mobile
data infrastructure to dispatch their squad cars by "automatically" sending emergency call information
directly to squad cars.

Presently, all Sheriff's Department MOTs and many Milwaukee County suburban police MOT's utilize
services of a mobile data infrastructure located in Waukesha County. The Sheriff's Department currently
pays $25.00 per month per device for this service. The Waukesha County system has become overloaded
with data traffic, which drastically slows down system response time and reduces the overall effectiveness
ofmobile data technology. The Waukesha County system operators have no plans to upgrade their services
to more modem technology and no plans to migrate their system to higher data transmission rates.

This project provides a very conservative approach to solve several system-related problems. It preserves
all existing infrastructure, including all equipment currently installed in Milwaukee County and suburban
patrol squads. It utilizes data transmission equipment presently owned by the Metropolitan Chiefs ofPolice
Association. Most importantly, it provides a planned upgrade path for all municipal police agencies to
permit the use of more efficient, high speed data transmissions. Such an upgrade path is an essential to
managing change in mobile data technology, and fits well with the state's overall redesign of the statewide
TIME system. Finally, aided dispatch data can be sent to and received from squad cars without active
dispatcher intervention.

Project Cost Estimates and Reimbursement Revenue
Phase I implementation of Milwaukee County's mobile data infrastructure moves present MOTs off of
Waukesha County's system, moves the current data transmittet to a new site and establishes data connections
to a new message switch at a cost of$415,000.

Phase II of the project is to install a high speed data layer at two sites and connect the Phase I data switch
at a cost of $160,000. Replacement equipment acquisition ofmobile data computers is estimated at a cost
of$II9,500.

The Wisconsin Department of Transportation has expressed significant interest in this project, since the
WISDOT staff feels that it will enhance incident management efforts within southeastern Wisconsin. The
Wisconsin Department of Transportation will provide $300,000 in reimbursement revenue with the
understanding thatMilwaukee County would support the remainder ofthe project. In addition to Wisconsin
DOT revenues, the Sheriff's Department anticipates using $275,000 in Local Law Enforcement Block Grant
funds for the implementation ofthis project.

DPW Staffing PlllJl
The Sheriff's technical management staffwill provide project management and system design oversight for
this project. Planning efforts will be coordinated with IMSD and the Milwaukee Metropolitan Chiefs of
Police to minimize service interruptions during project construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject nee and Location FORM4789-1998

1856 Law Enforcement Firing Range
IRequ~ng Department or Agency fFunctional Group

Sheriffs Department General Government
I~P~'c.~<Y IPerson Completing onn IDat

•2 Jeffrey Zens 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUoTHER COMMITMENT

PRIOR

1997

1998 $50,000 $50,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $50,000 $50,000

IBudget Year Financing

Ipn:>je<:tlJselul Life(Years) [§]
Project Schedule

'Wrn.Heinemann

Project Annual Operating Costs

K Stave

Project Cost Breakdown

PLANNINGAND DPWSTAFF/ PRIORYEARS 1998 . TOTAL Federal, State
AOMINI$TRAllON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and local Aids

project Management Non-cashl

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $50,000 $50,000 Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUC'TlON DESCRIPTION! PRIORYEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

G.O. Bonds and
Construction Notes $50,000

Equipment & Furnishings IKevenue
Bonds

Land Investment
Earnings

If>FC
Capftalized Interest Revenue

$50,000 $50,000
Total BUdget

$50,000Total Project Cost Year Financing

iCOSiSiliil8i-hWSd Bv iOPW m:vteWS" I

Project Fiscal Status

Prior Years Expenditures Net Annual Deprecjation $2,000 "'" NA

1996 Expenditures Change in Operating Costs $0 I"""""'" -3100
1967 Expenditures Annual Interest Expense $1,714 I"""""''' "'" e",""5/98 •.

Total ExpenditW<ls to Date Change in Annual Costs $3,714 """ 5/98

EnetJmbrances Change in Annual Revenues $0 12199

Available Batance Change in Propetl;)' Taxes $3,714 4100 .
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1998ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1856 - Law Enforcement Firing Range

The 1998 adopted budget provides an appropriation of $50,000 to plan for tbe construction of a Law
Enforcement Firing Range.

The Milwaukee County Sheriff's Department is tbe second largest law enforcement agency in tbe State of
Wisconsin. The level of firearms training for recruit and in service training has been forced to remain
stagnant in the past five years due to tbe lack of a suitable firearms range. There have been Federal
Appellate and Supreme Court decisions that have made it clear that increased competency in firearms
training is required. By staying at tbe current level of training, tbe Department is falling behind in providing
appropriate firearms training. The Department, witb its nearly 600 sworn officers, currently has an indoor
range in tbe Safety Building tbat can accommodate five officers at a time. This five person capacity was
marginally adequate when built ten years ago when substantially fewer officers were on tbe job. Witb tbe
current level ofsworn officers it would be necessary to conduct nearly perpetual firearms training throughout
tbe year to accommodate training requirements for all personnel.

A Siting Committee for a Law Enforcement Firing Range will be created, in partnership with otber law
enforcement agencies and funding partners, to review tbe following: 1) possible alternative sites, including
utilization ofexisting ranges; 2) Sheriffs Department and otber law enforcement agencies' space needs; 3)
regulatory requirements relating to environment and safety; and 4) operating program needs, including types
ofweapons to be used, hours of operation and agencies expected to utilize tbe facility. This Committee will
be chaired by tbe Sheriffand will include tbe following members: a County Supervisor to be selected by
tbe Chairman oftbe County Board ofSupervisors; a representative oftbe County Executive; a representative
of tbe Milwaukee County Law Enforcement Executives' Association; and two representatives of tbe
Intergovernmental Cooperation Council, witb tbe understanding tbat one will be a representative oftbe City
of Franklin. The Siting Committee shall complete and submit its report to the County Board's Judiciary,
Safety and General Services Committee on or before JuIy 1, 1998, for tbat Committee's consideration and
recommendation to tbe County Board ofSupervisors. Following County Board approval of a specific site,
tbe $50,000 appropriation can be utilized for tbe actual planning and design oftbe Milwaukee County Law
Enforcement Firing Range.

DPW Staffing Plan
Department ofPublic Works staff will perform most primary and administration functions on this project.
However, some specialized sub-consu1tants will be hired for basic planning and design. Assigned DPW
project managers will be Karl Stave as design manager and Fred Renner as construction manager.

Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through tbe Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

OMsion No. tProject Title and Location FORM 4789·1998

1858 Fleet Equipment Acquisition
Requesting Department or Agency runctlonal Group

DPW Fleet Maintenance General Government
JPerson Completing Fonn IDate

1 Jane Johnson 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL SlATE LO"AUOTHER COMMITMENT

PRIOR $10,586,560 $1,523,824 $194,697 $8,868,039

1997 • $2,967,842 $2,967,842

1998 $3,136;000 $136;000 $3,000,000

1999 $3,000,000 $3,000,000

2000 $3,000,000 $3,000,000

2001 $3,000,000 $3,000,000

2002 $3,000,000 $3,000,000

SUBSEQUENT $3,000,000 $3,000,000

TOTAL $31,690.402 $1,659,824 $194,697 $29,835,881

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRJORYEARS '998 TOTAL
ADMINISTRA1l0N CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management Farchione

DPWCharges

Basic Planning & Design

Construction Management

coNSTRUCTION DESCRIPTION' PRfORYEARS '998 TOTAL
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJEcrCOST

Construction

Equipment & Furnishings $13,290,584 $3,136,000 $31,426,584

Land

Capitalized Interest $263,818 $263,818

Total Project Cost $13,554,402 $3,136,00() $31,690,402

Budget Year Financing

Federal, State
and Local Aids $136,000

Non-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $2,879,000 .

Revenue
Bonds

Investment
Earnings

PFC
$121,000Revenue

Total Budget
Year Financing $3,136,000

I

It&tES\iii~~yn ::trmtnm:>

ProjectFmcalSmtus

__________IOPVY ReVteW BYChet Zurawik

Project Annual Operating Costs

Prior Years Expenditures $6,677,144 Net Annual Depreciation $4,972,547
VJmPrete ~Jte ACqWSltlon

1996 Expenditures $3,584,624 Change in Operating Cosls $0
cornpere remnms$!98 S

$1,993,943 Annuallnleresl Expense $1,022,994 I"""'" "'"1997 Expenditures 5198

Total Expendttures to Date $12,255,711 Change in Annual Costs $5,995,541 na

Encumbrances $1,272,093 Change in Annual Revenues $0 "0/ 6~~a

$26,598 $5,995,641
r "'i'm'Available Balance Change in Property Taxes
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

The 1998 adopted appropriation for fleet equipment totals $3,136,000 in new and replacement equipment.
The adopted budget includes 129 replacement items at a cost of$2,949,000. Seven new vehicles are adopted
for the Sheriffs Department at a cost of$187,000 including three vehicles for new parking checkers and four
freeway patrol vehicles. The 1998 adopted budget authorizes and directs the Sheriff to apply for and accept
State of Wisconsin Department of Transportation (WISDOT) federal pass-through grant funding for a
freeway patrol project to assist disabled motorists. The cost of these four vehicles is estimated at $136,000
to be entirely offset by WISDOT revenues. A listing of equipment adopted for 1998 is included on the
following pages.

Adopted financing for 1998 includes $121,000 ofpassenger facility charges revenue for replacement items
identified for the airport and $136,000 in State of Wisconsin revenues. The balance of 1998 adopted
financing requires the issuance ofgeneral obligation debt. However, it is again adopted that a portion ofdebt
issued in 1998 for equipment acquisition costs be structured over a shorter time period to better match the
expected useful life ofthe targeted items. Debt financing for automobiles and light trucks will be structured
over 4 years instead of the 15.5 years anticipated for other capital improvements. Based on this
recommendation, $1,224,500 for equipment acquisition would be structured as short-term debt within a
larger 1998 corporate purpose general obligation bond issue.

The DPW Fleet department will also continue a program initiated in 1997 to charge user departments for the
actual cost of acquiring and maintaining selected automobiles and light trucks. This program effectively
rewards user departments that provide good care for fleet vehicles.

DPW Staffing Plan
No DPW staffing plan is required.

193



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation

Airport 5041 104 095 StakeTruck 40,000

Airport 5041 205 022 Tractor Loader 64,000

Airport 5041 413 022 Mower onTractor Loader 6,000

Airport 5041 413 122 MoweronTractor Loader 11,000

District Attorney 4501 114 389 4 DoorMid-sized 17,000

DPW Environmental 5082 152 313 Mid-sized Wagon (Att. Fuel) 21,000

DPW Facilities 5702 102 019 Pie!<up 5-1 0 20,500

DPW Facilities 5702 102 135 Pie!<up S-10 20,500

DPW Facilities 5702 108 294 Dump Truck 92,000

DPW Facilities 5702 151 335 Automobile 17,000

DPW Facilities 5702 423 019 Spreader for 102-019 5,000

DPW Facilities 5702 425 294 Spreader for 108-294 9,500

DPW Facilities 5702 633 019 Plow for 102-019 9,500

DPW Facilities 5702 633 294 Plow for 108-294 9,500

DPW Facilities 5702 635 294 Add Wing for 108-294 7,000 IDPWFIeeI 5330 102 046 Pie!<up 4x4 24,500

DPWFleel 5301 102 058 Pickup 4x4 S-10 20,500

DPWFleet 5301 114 332 4 Door Mid~sized 17,000

DPWFleet 5301 114 344 4 DoorMid~sized 17,000

DPWFIeeI 5330 633 446 Power Reversing on 102-046 5,000

DPW Highways 5140 102 164 Pickup 4x4 24,500

DPW Highways 5140 108 323 Dump Truck 92,000

DPW Highways 5140 108 342 Dump True!< 92,000

DPW Highways 5140 108 344 Dump True!< 92,000

DPW Highways 5140 106 364 Dump True!< 92,000

DPW Highways 5140 108 355 Dump Truck 92,000

DPW Highways 5140 108 356 Dump True!< 92,000

DPW Highways 5110 108 364 Dump True!< 92,000

DPW Highways 5140 108 375 Dump True!< 92,000

DPW Highways 5110 108 377 Dump True!< 92,000

DPW Highways 5140 425 303 Spreader for 108-303 9,500

DPW Highways 5140 425 342 Spreader for 108-342 9,500

DPW Highways 5140 425 344 Spreader for 108-344 9,500

DPW Highways 5140 425 364 Spreader for 108-364 9,500

DPW Highways 5140 425 355 Spreader for 108-355 9,500

DPW Highways 5140 425 356 Spreader for 108-356 9,500

DPW Highways 5110 425 364 Spreader for 108-364 9,500

DPW Highways 5140 425 375 Spreader for 108-375 9,500

DPW Highways 5110 425 377 Spreader for 108-377 9,500

DPW Highways 5140 633 323 Power Reversing on 102"323 9,500
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division1858- Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation

DPW Highways 5140 633 342 Power Reversing on 106-342 9,500

DPW Highways 5140 633 344 Power Reversingon 106-344 9,500

DPW Highways 5140 633 354 PowerReversing on 106-354 9,500

DPW Highways 5140 633 355 Power Reversingon 106-355 9,500

DPW Highways 5140 633 356 Power Reversingon 106-356 9,500

DPW Highways 5110 633 364 Power Reversing on 10&-364 9,500

DPW Highways 5140 633 375 Power Reversing on 1Q6..375 9,500

DPW Highways 5110 633 3n Power Reversingon 106-3n 9,500

DPW Highways 5140 635 354 Power Reversingon 10&-354 7,000

DPW Highways 5140 635 355 Power Reversing on 1Q6..355 7,000

DPW Highways 5140 635 356 Power Reversingon 106-356 7,000

DPW Highways 5140 635 375 Power Reversingon 106-375 7,000

DPW Highways 5110 635 3n Power Reversingon 106-3n 7,000

DPW Paratransit 5901 151 360 4 DoorMid~sjzed 17,000

DPW Paratranstt 5901 152 322 4 Door Mid-sized 18,500

Parks 9420 102 016 Pickup 4x4 24,500

Parks 9136 102 018 Pickup4x4 24,500

Parks 9155 102 028 Pickup 4x4 $-10 20,500

Parks 9136 102 050 Pickup4x4 $-10 20,500

Parks 9136 102 051 Pickup 4x4 $-10 20,500

Parks 9136 102 056 Pickup 4x4 5-10 20,500

Parks 9125 102 061 Pickup 4x4 $-10 20,500

Parks 9155 102 063 Pickup4x4 $-10 20,500

Parks 9155 102 139 Pickup4x4 $-10 20,500

Parks 9155 102 146 Pickup 4x4 $-10 20,500

Parks 9155 102 151 Pickup 4x4 $-10 20,500

Parks 9125 102 153 Pickup 4x4 $-10 20,500

Parks 9155 102 156 Pickup 4x4 $-10 20,500

Parks 9155 102 157 Pickup4x4 5-10 20,500

Parks 9155 102 161 Pickup 4x4 5-10 20,500

Parks 9125 102 166 Pickup 4x4 5-10 20,500

Parks 9155 102 167 Pickup 4x4 5-10 20,500

Parks 9420 106 271 Dump Truck 92,000

Parks 9125 106 304 Dump Truck 92,000

Parks 9420 106 325 Dump Truck 92,000

Parks 9155 155 302 Btazer4x4 27,500

Parks 9136 155 322 Pickup 5-10 4x4 20,500

Parks 9155 155 '326 Jimmy $-10 4x4 24,500

Parks 9168 155 331 Blazer 5-10 4x4 24,500

Parks 9136 155 332 Jimmy $-10 4x4 24,500
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation

Parks 9125 424 036 Spreader for 1Q6..304 9,500

Parks 9125 633 016 PowerReversing on 102-016 5,000

Parks 9136 633 018 PowerReversing on 102-018 5,000

Parks 9136 633 050 PowerReversing on 102-050 5,000

Parks 9136 633 051 PowerReversing on 102-051 5,000

Parks 9136 633 066 PowerReversing on 102-056 5,000

Parks 9155 633 058 PowerReversing on 102-058 5,000

Parks 9155 633 063 PowerReversing on 102-063 5,000

Parks 9420 633 096 PowerReversing on 1Q6..271 9,500

Parks 9155 633 139 PowerReversing on 102-139 5,000

Parks 9155 633 143 Power Reversing on 156-302 5,000

Parks 9155 633 146 PowerReversing on 102-146 5,000

Parks 9155 633 151 PowerReversing on 102-151 5,000

Parks 9125 633 153 PowerReversing on 102-153 5,000

Parks 9155 633 166 Power Reversing on 102-156 5,000 ,IParks 9155 633 157 PowerReversing on 102-157 5,000

Parks 9155 633 161 PowerReversing on 102-161 5,000

Parks 9125 633 166 Power Reversing on 102-166 5,000

Parks 9155 633 167 PowerReversing on 102-167 5,000

Parks 9125 633 304 PowerReversing on 102-304 9,500

Parks 9420 633 325 PowerReversing on 102-325 9,500

Parks 9136 633 331 PowerReversing on 155-331 5,000

Parks 9136 633 332 PowerReversing 00155--332 5,000

Parks 9125 633 425 PowerReversing on 102..Q61 5,000

Parks 9155 633 428 PowerReversing on 102-028 5,000

. Sheriff 4058 101 007 Van CutAway 25,500

Sheriff 4000 114 new 4 Door Mid-siZed 17,000

Sheriff 4000 114 new 4 Door Mid-SiZed 17,000

Sheriff 4000 114 new 4 Door Mid-siZed 17,000

Sheriff 4083 114 357 4 DoorMid-siZed 17,000

Sheriff 4052 114 365 4 DoorMid~sized 17,000

Sheriff 4023 114 373 4 Door Mid-siZed 17,000

Sheriff 4052 114 362 4 Door Mid-SiZed 17,000

Sheriff 4054 114 398 4 Door Mid-siZed 17,000

Sheriff 4052 114 507 4 DoorMid-siZed 17,000

Sheriff 4062 114 508 4 OoorMfd-.sized 17,000

Sheriff 4052 114 665 4 Door Mid-siZed 17,000

Sheriff 4052 114 596 4 Door Mid-SiZed 17,000

Sheriff 4021 150 066 4 Door Full SiZe 21,500

Sheriff 4021 150 106 4 Door Full Size 21,500
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1858 - Fleet Equipment Acquisition

Department Org Series IDNumber Description Appropriation

Sheriff 4052 150 116 4 Door Full Size 21,500

Sheriff 4038 150 118 4 DoorFullSize 21,500

Sheriff 4021 150 122 4 Door Full Size 21,500

Sheriff 4021 150 123 4 Door Full Size 21.500

Sheriff 4021 150 124 4 DoorFullSize 21,500

Sheriff 4021 150 126 4 Door Full Size 21,500

Sheriff 4021 150 127 4 DoorFullSize 21,500

Sheriff 4021 150 128 4 Door Full Size 21,500

Sheriff 4021 150 129 4 Door Full Size 21,500

Sheriff 4055 152 201 Van/Station Wagon 21,000

Sheriff 4016 155 340 Blazer S-10 24,500

Sheriff 4021 181 0001 Ford Explorer 34,000

Sheriff 4021 181 002 FordExplorer 34,000

Sheriff 4021 181 003 FordExplorer 34,000

Sheriff 4021 181 004 Ford Explorer 34,000

Zoo 9523 205 014 TractorLoader 64,000
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Trtle and l.ocation FORM 4789-1998

1859 DPW Fleet Facilities Infrastructure Program
Requesting Department Of Agency IFUnctional Group

DPW Fleet Maintenance General Government
omy

(~~~~Form [Date
11/10/972 Jane Johnson

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

1997 $72,000 $72,000

1998 $103,700 $103,700

1999 $150,000 $150,000

2000 $150,000 $150,000

2001 $150,000 $150,000

2002 $150,000 $150,000

SUBSEQUENT $100,000 $100,000

TOTAL $875,700 $875,700

Project Cost Breakdown BUdget Year Financing

lproject UsefUl Life (yea",) l~CciSt ESiiffiifuiS~ aY IbPW RevIeW By
.. . _ Chet ZUf3WlkfT, Pritzlalf

PLANNING AND DPWSTAFFI PRIORYEARS '998 TOTAL Federal, State
ADMINISTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management DPW $900 $1,250 $10,900 Non-cashl

DPWCharges DPW $600 $1,250 $10,900
In-Kind Aids

Sales and Use
Basic Planning & Design Consultants $7,200 $9,900 $85,300 Tax Revenue

ConstructionManagement DPW $2,400 $3,350 $29,000 Property Tax
Revenue

DBE $900 $1,250 $10,900 Miscellaneous

CONSi'RUCllON DESCRIPTION! PRIORYEARS '998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

G,O, Bonds and
Construction $60,000 $83,000 $715,000 Notes $101,700

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $2,000

Pc\,;
Capitalized Interest $3,700 $13,700 Revenue

Total BUdget
$103,700Total Project Cost $72,000 $103,700 $875,700 Year Financing

li\OiXiU • •lew fiffiffilMS~ $Y. Oa~jnnA

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $67,570
I \,;omPtete ::»'Ie

1996 Expenditures Change in Operating Costs e-n"""YF."""
vanous

1997 Expenditures $12,454 Annual Interest Expense $30,025
ompwte

various

Tolal Expenditures to Date $12,454 Change in Annual Costs $117,595 various

Encumbrances $7,762 Change in AnnualRevenues various

Available Balance $51,784 Change in Property Taxes $117,595 """""""
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1859 - DPW Fleet Facilities Infrastructure Program

An appropriation of$103,700 is adopted for 1998 to begin a facilities infrastructure program for DPW fleet
buildings. The department has identified several building components which need upgrading at a total cost
of$875,000 including $13,700 for capitalized interest. The adopted appropriation for 1998 will be used for
the highest priority items identified by the fleet department. In addition, remaining appropriations included
in the 1997 Adopted Capital Improvement Budget available in Division 1859 are authorized to be used as
part of the DPW Fleet Facilities Infrastructure Program. The following project elements are eligible for
replacement under this program.

Air Exchangers Replacement
The Fleet Maintenance Garage has 15 heating and ventilating air exchangers to control temperature and air
quality in the building.

The air exchange units are 29 years old and have exceeded their useful life. Four ofthese units are no longer
repairable and must be replaced to contrul carbon monoxide in the building. The remaining units will need
replacement soon, with two years, per condition assessments by facilities management. The total cost of air
exchange replacement is estimated at $540,000.

Overhead Door Replacement
Ten ofthe sixteen fleet overhead garage doors are in high-use locations. The doors are 30 years old and have
exceeded their expected useful service life. The ten doors have become very unreliable and, because most
of the panels and mechanisms must be replaced, very costly to repair.

The overhead doors are large. The cost to replace each door is approximately $16,800. The total estimate
for ten doors is $ I 68,000.

WaIkin Door Replacement
The thirty original walk-in service doors at the Fleet Maintenance main garage and the ten service doors at
the Foreman's Building were replaced between 1982 and 1984. Those wooden doors have not been serviced
or maintained over the years causing total deterioration. Several doors are completely rotted, and the old
steel door frames are rusted through, along with the hinges and door plates. An examination by Facilities
Management personnel confirms this request for immediate replacement. Emergency replacement will be
necessary, due to the deplorable condition of these doors. Security is being breached by not providing
adequate protection for Fleet property along with property occupied by the Highway Department, Parks
Department and the Sheriff's Department.

Replacing wooden doors with galvanized steel doors and galvanized door frames would secure the buildings
and extend the useful life ofthe facility. New closures, hinges and some lock mechanisms would also have
to be replaced. The $52,000 total cost would cover replacement for all forty doors at $ I ,300 per galvanized
steel door and door frame.

Car Wash
The present car wash was installed in 1981. This system was expected to have a useful life often years. The
Fleet car wash has been fully depreciated for several years and now has had frequent break downs. The
brushes not only scratch the new vulnerable paint finishes on cars, but also dent some of the vehicles. Parts
are no longer available, and must be custom manufactured. It is not cost effective to wash a vehicle only to
have it sent to the body shop for repair. A new "touchless" environmentally friendly unit is needed to replace
the old one.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1859 - DPW Fleet Facilities Infrastructure Program

A brushless, no touch automatic design cleans with a jet type spray that achieves superior cleaning while
eliminating the danger of scratching the new paint finishes. It also has an environmental advantage of
minimizing consumable waste, while the water reclamation system creates 100% wash water reuse, that
results in lower water demand. A stainless steel monofrarne construction designed for strength and longevity
also reduces corrosion for better overall quality and vehicle security. The cost of this project element is
estimated at $102,000.

DPW Staffing Plan
The DPW project manager will be Alonzo Robinson, Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete plartaing, design and construction.

200



This Page Left Intentionally Blank.

201



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMskmNo. IProject TItle and Location FORM 4789-1998

1860 Countywide Handicapped Accessibility Program
Requesting Department or Agency IFunctiOnal Group

Office for Persons with Disabilities General Government
,t'erSon Completing Form l°ate1 John Bitz 11/10/97

Capital Project Cost and Reimbursement Revenue By Year

I
I
~

.~

;~~
!:!

Budget Year Financing

Iproje¢t useful Lila (Years) G
Project SchedUle

"YETiks KruminsfT. Prftzlaff

Project Aflflual Qperatifl9 Costs

1:..--r.=ByT,J~ik_i

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST rt:DERAL STAlE LvCALlOTHER COMMITMENT

PRIOR $534,165 $534,165

1997 $44,902 $44,902

111$1I $10'0',1'11111 $100;000

1999 $250,000 $250,000

2000 $250,000 $250,000

2001 $250,000 $250,000

2002 $250,000 $250,000

SUBSEQUENT $165,835 $165,835

TOTAL $1,844,902 $1,844,902

Project Cost Breakdown

PLANNING AND DPWSTAFF/ PRIORYEARS '998 TOTAl. Federal, Slate
ADMINISTRAllON CONSULTANT PROJECT COST PROJECTC~T PRQJJ:,CT COST and Local Aids

Project Management Robinson $7,500 $1,250 $35,000 Non-cashl

DPWCharges Robinson $3,500 $1,250 $50,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $60,100 $9,900 $200,000 Tax Revenue

Construction Management Fulier $19,200 $3,350 $50,000 Property Tax
Revenue

DBE Hulbert $7,700 $1,250 $7,700 Miscellaneous

CONSTRUC'llON DESCRIPTION! PRIORYEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJEC'tCOST G.O. Bonds and

Construction $480.967 $83.000 $1,492.202 Notes $100,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capilaiized Interest Revenue

i$1lJ(),QO<ii
Tolai Budget

..·i·~Total Project Cost $579,067 $1,844.902 Year Financirtg
HWJ.?;u:;;;;m;;; WilOifiI5 H-iPW.Q_iW I

Project Fiscal Status .-."

Prior YearsExpenditures $334,023 Net Annual Depreciation $92.245
,~}e

NA

1996Expenditures $45,987 Change irtOpetatingCostS $0 .,m",m·'~C;i;a"

t99fExpl>nd~llr<lS $$6.012 AnnUallntell>stEX/iens<> $83,257 ·61l!ll
Total Expl>nd~ures to Date $466,022 Change In Annual Costs $155.502 """"" WI
Encumbrances $00,7$ Changein Annual;Revenues $0 11J!18

. Available Balance $22,287 Change in .P.ropetty .Taxes $155,502. 1~ ..
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1860 - Countywide Handicapped Accessibility Program

The adopted appropriation of $100,000 for 1998 will provide for facility accessibility requirements in
compliance with the Americans with Disabilities Act (ADA) for all County facilities. The adopted
appropriation for 1998 will be used to complete the highest priority projects established by the Commission
on Handicapped and Disabled Persons.

The Americans With Disabilities Act (ADA) which became law on June 26, 1990, is a comprehensive anti
discrimination mandate for persons with disabilities providing civil rights protection comparable to those
in force for women and minorities. Title II ofADA mandated Public entities such as the County to comply
with "program accessibility" requirements of the Act after June 26, 1992. Simply stated, this means that a
Public entity must ensure that the operation ofeach service, program and activity is operated so that each,
when viewed in its entirety, is readily accessible to, and useable by, persons with disabilities. The Act
further states that Public entities that employ 50 or more persons and elect to undertake physical changes to
their facilities to achieve "program accessibility" must formulate a "transition plan" to accomplish the
changes. These changes must be in conformancewith the Uniform Federal Accessibility Standards or the
ADA Accessibility Guidelines, to be accomplished by January 26, 1995.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to its
facilities under the guidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitation
Act of 1973". These improvements were done in response to two major handicapped accessibility studies
conducted on Countywide facilities: The Flad Report was done in 1979 to determine compliance with the
requirements of Section 504 ofthe "Rehabilitation Act of 1973." The Pfaller, Herbst Report, "Handicapped
Building Accessibility Study," was done in 1984 as an update to the earlier study.

ADA extends modification requirements of the Rehabilitation Act to all public facilities and programs
whether they receive federal assistance or not, and further requires completion of the modifications by
January 26, 1995. In response to this mandate, Milwaukee County's Office on Persons with Disabilities
conducted a county-wide evaluation ofprograms and services accessibility in 1992. This self-evaluation
provided additional data on modifications to be added to the originaJ 1984 county-wide study titled
"Handicapped Building Accessibility Study". These three studies and two decades of ongoing accessibility
improvements form the basis for Milwaukee County's continuing efforts to comply with applicable law. The
County Commission on Handicapped and Disabled Persons reviewed the modifications recommended in the
previous studies and the County-wide "self-evaluations" and determined those considered to be priority # I.

DPW Staffing Plan
The DPW project manager will be Tom Van Dalen. Specialized consultants may be used for some
components ofbasic planning, desigu, and construction management as needed, Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title and Location FORM 4789·1998

1861 Trunked Radio Simulcast System
Requesting Department or Agency runctional Group

Information Management Services Division General Government

1
IP~ ~~ngForm 1000e

11/10/97Elizabeth Thundercloud

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITALREIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST .EDERAL SIATt: LOCAUOTHER COMMITMENT

PRIOR $5,931,500 $5,931,500

1997 $350,000 $350,000

1998 $193;500 $793,500

1999 $1,200,000 $1,200,000

2000

2001

2002

SUBSEQUENT

TOTAL $8,275,000 $8,275,000

Project Cost Breakdown Budget Year Financing

Federal, State
and LocalAids

Non..cash/
In-KindAids

Sales and Use
Tax Revenue

PropertyTax
Revenue

Miscellaneous
Revenue

G.O. Bondsand
Notes $777,900

Revenue
Bonds

Investment
Eamings $15,600

PFC
Revenue

I Ictal Budget
$793;500Year Financing

Project Annual Operating Costs

05i1£Silffi&~BlupwR$Vl$WBY II . ~
_ _ ••n •• __ DPWReview Not Required Projecl U""ful~ife (Years) 20

Project SchedUle

PLANNING AND DPWSTAFFJ PRIORYEARS '998 TOTAL
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST

ProjectManagement $30,000 $30,000

DPWCharges $10,000 $10,000

Basic Planning & Design Consultant $55,000 $200,000 $255,000

Construction Management $30,000 $30,000

CON$TRUcnoN DESCRIPTION! PRlORYEARS '998 TOTAL
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Con$frtJetion $104,000 $315,000 $419,000

Equipment & Furnishings $5,795,400 $250,000 $7,245,400

Land

Capitalized Interest $257,100 $28,500 $285,600

Total Project Cost $6,281,500 ..... $1'93;50(} $8,275,000
-ICCl5i1£Silffi&~t!y.EliZabeth Th, 'MArrlnllti

Project Fiscal Status

Prior YearsExpenditures $3,594,667 NetAnnualDepreciation $413,750
.,.uII,}"<'.e»"e

1996Expendifures $2,150,255 Change in OperatingCosts $0
""'_y c_~

1997Expendifures $507,159 Annuallnrerest Expense $283,728
~ """

Total Expenditures to Date $6,252,081 Change in Annual Costs $697,478

Encumbrances $24,807 Change In AnnualRevenues $0 1999

Available Balance $4,612 Change in property Taxes $697,478 1999
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1861 - Trunked Radio Simulcast System

The 1998 capital appropriation for enhancement to the 800 MHZ radio system will provide for the
completion of several tasks not covered in prior years. These components include:

I System recovery and redundancy equipment and installation $315,000

2 Additional radio equipment for the Sheriff's Department $100,000

3 A critical spare parts inventory $25,000

4 Highway Department radios $325,000

5 Capitalized interest costs $28,500

Component Totals $793,500

DPW Staffing Plan
No DPW staffing plan required.

205



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject rJtle and Location FORM 4789·1998

1865 Brownfields Redevelopment
Requesting Department or Agency runctional Group

Environmental Services/Economic Dev. General Government
r~.on" IPerson Completing Fonn IDate
1 David Zepecki 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997 $320,000 $320,000

1998 $500,000 $500,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $820,000 $820,000

Project Cost Breakdown Budget Year Financing

Federal, State
and LocalAids

Non-cash!
In-Kind Aids

Sales and Use
Tax Revenue

Properly Tax
$500,000Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes

Revenue
Bonds

Investment
Earnings

PFC
Revenue
Total Budget

$500,000Year Financing

Iproject Useful Life (Years) 13
Project Schedule

]OPW kevJ$W Bj,
No DPW Review

Project Annual Operating Costs

PLANNING AND DPWSTAFFI PRIOR YEARS '998 TOTAL
ADMfNISTRAllON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST

ProjectManagement

DPWCharges

Basic Planning &.Design

Construction Management Mick $60,000 $94,000 $154,000

CONSlRUcnON DESCRlP110NI PRIOR YEARS '998 TOTAL
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction $130,000 $406,000 $536,000

Equipment & Furnishings

Land $130,000 $130,000

Capitalized Interest

Total Project Cost $320,000 $500,000 $820,000

i

Project Fiscal Status

rOSiEm.~ Bv
. Economlc Development

e
Prior Years Expenditures NatAnnual Depreciation ?

1996Expenditures Change in OperatjngCosts
!"'ornp....e'_ mary.. ia!"\S

1997Expenditures Annual interest Expense $28,116
I~e~mal < 'Or'

vanous

Total Expenditures to Date Change in Annual Costs $28,116
~m

various

Encumbrances Changei" Annual Revenues om.
various

$320,000 $28,116 ""Available Balance Change in Property Taxes
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1865 - Brownflelds Redevelopment

An appropriation of$500,000 is adopted for 1998 to continue a program for brownfields redevelopment in
Milwaukee County. The Economic Development Division in conjunction with Milwaukee County
municipalities would acquire, remediate and redevelop contaminated industrial and commercial site's in
Milwaukee County. The emphasis for the 1998 program will be the 30th Street industrial corridor, West
Milwaukee and other areas of Milwaukee County.

The appropriation shall be created as a revolving capital account which would receive any future revenue
the County may receive from the sale of land that has been remediated. The fund shall be self-sustaining,
to the maximum extent possible, through proceeds from the sale of remediated properties, grants from
governmental agencies, reimbursement from the State of Wisconsin's Petroleum Environmental Cleanup
Fund Act (pECFA) and other available funding sources. This account could be used for the local match for
individual projects that have been approved by the County Board which may receive a State grant from the
State Brownfield program recently enacted in the 1997-1998 State Budget.

The purpose ofthis account is to foster economic development by returning tax delinquent properties to the
tax rolls and by deferring tax payment delinquency on other properties with possible environmental
contamination. In addition, the program will promote public health and safety by cleaning up properties with
a high risk ofcatastrophe or with proximity to residential or commercial areas, high capacity groundwater
wells or surface water.

Property tax revenues will be used for 1998 project financing because potential soil contamination cleanup
costs are not eligible to be debt financed. In addition, land acquisition costs incurred in contemplation of
a future sale may be considered a private activity under federal law for the purpose of issuing tax exempt
bonds.

DPW Staffing Plan
The DPW project manager responsible for this project is Gary Mick.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM4789-1998

1870 County Special Assessments
Requesting Department or Agency IFunctional Group

Department of Public Works General Government

"'1my IPerson Completing Fonn IData
Robert F. Doren 11110/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STAlE LOCAUOTHER COMMITMENT

PRIOR $2,125,067 $2,125,067

1997 $417,246 $417,246

1998 $225.000 $225,000

1999 $250,000 $250,000

2000 $250,000 $250,000

2001 $250,000 $250,000

2002 $250,000 $250,000

SUBSEQUENT $250,000 $250,000

TOTAL $4,017,313 $4,017,313

IBudget Year Financing

Iproject Useful Life (Years) L:§J
Project Schedule

Iy
S.N. Kamuiru

Project Annual Operating Costs

Fi:r.=n'"

Project Cost Breakdown

PLANNINGAND DPWSTAFFI PRIORYEARS ,... TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids

Project Management DPW $35,000 $5,000 $65,000 Non..cashl

DPWCharges DPW $35,000 $60,000 In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
$225,000Revenue

Miscellaneous

CONSTRUCllON DesCRIPTIONJ PRJORYEARS

,_
TOTAL Revenue

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and
Construction Notes

Equipment & Furnishings Revenue
Bonds

Land Investment

Assessments $2,472,313 $220,000 $3,892,313
Earnings

PFG

Capitalized Interest Revenue

Total Budget
$225,000Total Project Cost $2,542.313 $225,000 $4,017,313 Year Financing

1i .=1 ;;a:;m;:;;_ Pi ;:;;<IR IhPt'liR_R I

Project Fiscal Status

Prior Years Expenditures $1,968.967 Net Annual Depreciation $160,693
II,,;0000ptele~lte

various

1996 Expenditures $154,599 Change in Operating Costs $0
lumlP!eJ:6 r

various

$417,246 $137,743 "" a
various1997 Expenditures Annual Interest Expense

Total Expendftures to Date $2,540,812 Change in Annual Costs $298,436
"",m

various

Encumbrances $1.500 Change in Annual Revenues $0 various

Available Balance $1 Change in Property Taxes $298,436
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1870 - County Special Assessments

The 1998 adopted appropriation of $225,000 will be used to pay special assessments levied on the County
by local municipalities. The special assessment are typically for the installation of improvements such as,
street pavement, curb & gutter, sidewalks, watermain, and sewers in lands abutting County lands or facilities.

DPW Staffing Plan
Project management will be coordinated by DPW staffperson Robert F. Doren.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisiOn No. IProject Title and Location FORM 4789_1998

1871 Marcus Center Chiller Replacement
IKequesting Department or Agency IFunctional Group

Marcus Center for the Performing Arts General Government
(Person Comphrting Fonn /-1 Ivars Zusevics 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDeRAL STATE lOCAUOTHER COMMITMENT

PRIOR

1997

1998 $1,050,000 $1,050,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,050,000 $1,050,000

Project Cost Breakdown Budget Year Financing

lproject Useful life (Years)l~

Project Schedule

BYivars Zusevics

Project Annual Operating Costs

Aan~i~kema, Heaton

PLANNING AND DPWSTAFFI PRIORYEARS 1998 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and local Aids

Project Management DPW $30,000 $30,000 Non-cashl

DPWCharges DPW $15,000 $15,000 In-Kind Aids

Sales and Use
Basic Planning & Design Consultant $115,000 $115,000 Tax Revenue

Construction Management DPW $40,000 $40,000 Properly Tax
Revenue

Miscellaneous

CONSTRUcnoN DESCRIPTION! PRIORYEARS .998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

G.O. Bonds and
Construction Notes $1,050,000

Equipment & Furnishings $850,000 $850,000 Revenue
Bonds

Land Investment
Earnings

FC

Capitalized Interest Revenue

:Total Budget
$1,050,000Total Project Cost $1,050,000 $1,050,000 Year Financing

fUM p;a;;:nm:;;;;: P AU ihPW RfWIeW ID I

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $42,000
I \AIInp"",e

NA

1996 Expendftures Change;n Operating Costs $0 "'119'8
1997 gxpenoltures Annual Interest Expense $36,002 2198

Total Expendftures to Date Change in Annual Costs $78,002 3199

Encumbrances Change in Annual Revenues $0 12198
r

Available Balance Change in Property Taxes $78,002 12198
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1871 - Marcus Center Chiller Replacement

An appropriation of $1,050,000 is adopted for 1998 to replace chillers at the Marcus Center for the
Performing Arts. The Marcus Center is currently served by two 320-ton Trane PCV-3F chillers. Each chiller
contains approximately 800 pounds of r-Ll and operates at a rated efficiency of 0.92 kilowatt per ton
(kW/ton). Installed in 1969, the chillers have been in service for 28 years, and are at the end of their useful
life. The American Society ofHeating, Refrigerating and Air Conditioning Engineers (ASHRAE) lists the
average life of a centrifugal chiller at 23 years.

In August, 1996 Johnson Controls indicated that they could not guarantee that the chillers would operate
without a major breakdown during the 1997 cooling season due to their age and condition.

As early as 1991, Haning, Sikkema, Heaton indicated that the chillers will shortly reach the median service
life for chillers of this type.

The chillers should be replaced for the following reasons:

1. Equipment efficiency. New chillers can be purchased which are substantially more efficient
than the existing ones, saving in operational costs.

2. The chillers are of an age where an overhaul is advisable to maintain chiller reliability.
Replacement prior to this overhaul will eliminate the costs associated with it.

3. Production ofCFC's was phased out at the end ofl995. The life ofavailable stocks, as required
by the existing chillers, is uncertain.

4. Currently, zebra mussels and dirt are being brought into the condensers. Chiller condensers, are
cleaned every 2 weeks. Reworking the strainer and filter system, and adding Lakos type water
separator will help increase the time required between condenser cleanings.

Also, during the last few years, the existing cooling load on the Marcus Center has changed. The existing
stone has been replaced with a new limestone, and insulation has been added. In addition, new space has
been added on the north side of the building, and a new east addition was completed in the fall of 1996.

DPW Staffing Plan
The DPW project managers will be Ivars Zusevics as desigu manager and Fred Renner as construction
manager. Specialized consultants may be used for some components of basic planning, design, and
construction management as needed. Specialized consultants may be retained as needed for: archaeological
surveying; soils/materials/environmental testing and assessments; construction surveying; specialized legal
counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required
to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjeet TItle and Location FORM4789·1"8

1872 War Memorial Facilities Improvements - Memorial Hall
Requesting Department Of' Agency IFunctional Group

War Memorial Corporation General Govemment
non., (Person~ng Fonn IDate1 David Drent 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $2,849,000 $2,849,000

1997 $435,000 $435,000

1998 $79;000 $79,000

1999 $738,500 $369,250 $369,250

2000 $500,000 $500,000

2001 $500,000 $500,000

2002 $500,000 $500,000

SUBSEQUENT

TOTAL $5,601,500 $369,250 $5,232,250

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non.-cashl
In-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue
Miscellaneous
Revenue

G.O. Bonds and .

Notes $79,000

Revenue
Bonds

Investment
Earnings
PFC
Revenue

Total Budget
$79;000Year Financing

lproject Useful~ife(Years) [§]
Project Schedule

lOPW:kemws1vars. ZuseVics

Project Annual Operating Costs

PlANNING AND DPWSTAFFf PRiORYEAR$ '998 TOTAl.
ADMINISTRAOON CONSULTANT PROJECTCOST PROJECT COST PRQJECTCOST

Project Management DPW $65,000 $6,800 $138,000

DPWCharges DPW $41,000 $6,800 $100,000

Basic Planning & Design Consultant $607,000 $65,400 $650,000

Construction Management DPW $105,000 $180,000

DBE $58,000 $70,000

CONSTRUCTION DESCRIPTIONI PRlORYEARS '998 TOTAl.
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST

Construction $2,408,000 $4,263,500

Equipment & Furnishings

Land

Capitalized Interest

Total Project Cost $3,284,000 $79,000 $5,601,500
Irw t:SifiiiiMS Pf'ElMiid 1$1. ~

• Dave DrenuKahler Slater

Project Fiscal Status

$567,091 $261,613 •Prior Years Expenditures Net Annual Depreciation NA

$1,587,879 $0
om • """""Y1996 Expenditures Change in Operating Costs 41S8

$750,998 $179.400 """ "'"1997Expendfiures Annual Interest Expense 5/96

Total Expendfiures to Date $2,905,968 ChangeinAnnuaJ~ $441,013 1- 71S8

Encumbrances $196,924 Change in Annual Revenues $0 12/96

Available Balance $181,108 Change In Property Taxes $441,013 ' 'i'2i98'
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1872 - War Memorial Facilities Improvements- Memorial Hall

An appropriation of $79,000 is adopted for 1998 to plan the renovation of Memorial Hall and the 3rd and
4th floor rental spaces. These areas will be the main source of revenue for the War Memorial. Memorial
Hall especially is in desperate need of repair.

Preliminary studies indicate a broad spectrum of changes that will improve the facility and the ability of the
staff to market the entire facility to businesses and groups ofmany sizes and special needs.

Funds in 1998 will be used for architectural and engineering services. These services will include working
out details with the War Memorial staff to finalize a plan for renovation.

Capital appropriations will be requested in 1999 for actual construction. Timing is very crucial for the
renovation ofthe War Memorial rental areas. The Milwaukee Art Museum expansion will bring potential
customers to the War Memorial and it is important that a state-of-the-art facility be available to meet the
needs ofcurrent and new renters.

The Memorial Hall renovation is part ofthe Kahler Gronau Report. This renovation has been expanded and
moved up in priority since the original report was authored.

DPW Staffing Plan
The DPW project managers will be Ivars Zusevics as design manager and Pete Afsari as construction
manager. Specialized consultants may be used for some components of basic planning, design, and
construction management as needed. Specialized consultants may be retained as needed for: archaeological
surveying; soils/materials/environmental testing and assessments; construction surveying; specialized legal
counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required
to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. Iproject Trtte and Location FORM4789·1998

1873 ABACUSNear 2000 Transition
Requesting Department or Agency runctional Group

Department of Administration General Govemment
'1" .., IPerson Compf$ting Form 1- 11/10/97Robert Davis/Scott Manske

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LoCAUOTHER COMMITMENT

PRIOR $1,000,000 $1,000,000

1997 $1,637,000 $1,637,000

1998 $6,600,000 $6,600,000

1999 $5,360,000 $5,360,000

2000 $4,086,000 $4,086,000

2001

2002

suesEQUENT

TOTAL $18,683,000 $18,683,000

Project Cost Breakdown Budget Year Financing

IProject Useful Lila (Years) G
Project ScheduleProject Annual Operating Costs

CO${ESWTiiMS pt;pM;d B e~:~==~~~~~~Je)w Not Required

PLANNING AND DPWSTAFFJ PRIORYEARS 199' TOTAl Federal, State
ADMINJST;RATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and-Local Aids

Project Management Non-cash!

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Properly Tax
$553,300Revenue

Section B $500,000 $750,000 Miscellaneous

CONSTRUCTION DESCRlP110W PRIORYEARB 1998 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction Section C $155,000 $2,783,400 $7,525,168 Notes $6,046,700

Equipment& Furnishings Section 0 $637,000 $3,399,500 Revenue
Bonds

Land Section E $1,845,000 $3,083,600 $6,388,532 Investment

section F $233,000 $619,800
Earnings

IPFC
Capitalized Interest Revenue

..""i'lt\"';""
Total Budget

$6,600,000Total Project Cost $2,637,000 $18,683,000 Year Financing

i

Project Fiscal Status

19EStiiTiiMS~ Bt•__ _ OaViSIMans~A/G Kocourek

$619,631
e

Prior Years Expenditures Net Annual Depreciation

1996Expendrtures $11,625 Change In Operating Costs

1967Expenditures $1,089,061 Annual Interest Expense $640,591 i~'- 1996

Total Expendrtures to Date $1,100,686 Change In Annual Costs $1,460,223 ~

1996

Encumbrances $860,618 Change in Annual Revenues .."" 1969

Available 5alance $675,696 Change inP<<>per!y Tax.... $1,460,223 I~ 2000
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUSIYear 2000 Transition

The purpose ofthe Five Year Strategic Plan for Technology is to provide a guideline for the County to follow
for:

• the development of its major systems, such as the financial system, human resource/payroll
system and others,

• establishing standards for equipment and networks in creating an improved technical
infrastructure and

• establishing software/training standards for improvement of the County's information
infrastructure.

The 1998 adopted budget begins the implementation of the Five Year Strategic Plan and focuses on three
major areas:

• The replacement for the FIRMS financial and budget preparation systems (ABACUS
project), including the purchase of software, equipment, networks, installation and project
implementation costs,

• Replacement of the County mainframe with an OS/390 CMOS Enterprise Server and
• The continuation of the upgrade for the payrol1/human resource system and other existing

systems to be Year 2000 compliant.

The 1998 Adopted Capital Budget includes $6,600,000 for these three major areas. Management of the
ABACUS project continues under the direction of the Management Committee formed in 1996 and the role
of the Management Committee has been expanded to include oversight of other areas. The 1998 adopted
budget focuses primarily on funding necessary for the ABACUS project. This amount in addition to the
$2,367,000 included in the 1996 and 1997 adopted budgets includes funds for:

• Purchase of the financial system software from American Management System and
Budgeting Technology, Inc. which was awarded under a competitive bid in July, 1997,

• Selection of a new Fleet Maintenance System for DPW,
• Implementation services for both the AMS and BTl contractors and a twelve member

County ABACUS project team,
• Purchase of a OS/390 CMOS enterprise server to replace the County mainframe,
• Upgrading approximately halfof the County's networks,
• Purchasing additional or replacement desktop personal computers necessary for the

implementation of the ABACUS project, and
• Training County staff for the new financial system and office automation improvements.

The ABACUS project is scheduled to implement a new budget preparation system in the second quarter of
1998 and the remainder of the financial system during the first quarter of 1999.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1873 - ABACUSlYear 2000 Transition

Allocation ofthe 1998 adopted budget by the six components of the Five Year Strategic Plan is as follows:

A.

B.

C.

D.

E,

F.

Define County-wide standards $ 0

Year 2000 Compliance $500,000

Establish the Technical Infrastructure $2,783,400

-OS/390 CMOS Enterprise Server $ 750,000

-112 of the County Networks 240,000

-1/3 of the training plan 286,700

-112of the network servers 475,000

-114ofthe desktop computers 1,031,700

Implement a Human ResourcelPayroll Solution $0

Implement a Financial System Solution $3,083,600

-AMSIBTI Software and Implementation 1,970,000 I
-Project Staffing and Operation 1,066,900

-DPW Fleet Maintenance Automation 46,700

Establish an Information Infrastructure $233,000

TOTAL $6,600,000

DPW Staffing Plan
No DPW staffing plan required.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisiOn No. IProject rille and Location FORM 4189*1998

1877 Register of Deeds - Optical Imaging System
Requesting Department or Agency IFunctional Group

Register of Deeds General Govemment
nll"Tlomy IPerson Completing Form 10

...1 Walter Barczak 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR

1997

1998 $450,000 $150,000 $300,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $450,000 $150,000 $300,000

Budget Year Financing

Iproject Useful Lffe (Years) 13]OPWRevww By'
DPW Review Not Required

PLANNING AND DPWSTAFF/ PRIORYEARS 1998 TOTAL Federal, Stale
ADMINJSTRAll0N CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $150,000

Project Management Non..cash/

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning & Design Tax Revenue

Construction Management Properly Tax
Revenue

Miscellaneous

CONSTRUCllON DESCRIPTION! PRIORYEARS 1998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds and

Construction Notes $300,000

Equipment & Furnishings $450,000 $450,000
Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
$450,000Total Project Cost $450,000 $450,000 Year Financing

, lEA W b ;;;u a II tbtRi b b ,

Project Cost Breakdown

)costtsumatesp~ Sbe
Register of eds

Project Fiscal Status Project Annual Operating Costs Project Schedule
•Prior Years Expenditures Net Annual Depreciation $60,000

1996 Expendftures
s

Change in Operating Costs

1997 Expenditures Annual lrrterestExpense $10,286
",,,,p,,,,,,,,

Total Expenditures to Date Change in Annual Costs $70,286

Encumbrances Change in Annual Revenues

Available Balance Change inProper:ty·Taxes $70,286 ""eao;
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1877 - Register ofDeeds - Optical Imaging System

An appropriation of $450,000 is adopted for 1998 to implement a Register ofDeeds optical imaging system.

Pursuant to Section 59.43 of the Wisconsin Statutes, the Register of Deeds is required to record real estate
documents. Part of the recording process is the creation of a permanent public copy of each document.
Since 1962, microfilm has been the medium used to comply with this directive. Though reliable and
archival, microfilm has many problems. Among them are storage spa"--c, production time, and user access.

These problems are addressed by optical imaging. The central concept of this technology is the creation of
computer-stored images from source documents via digital scanning. Instant verification, minuscule storage
requirements and unlimited local and remote access solve the difficulties associated with microfilm.

Twenty Wisconsin counties, including Brown, Dane, Racine and Kenosha have embarked on this technology.
All the counties have expressed satisfaction with their systems.

The Register of Deeds has recently communicated with potential vendors. The cost of an optical imaging
system is estimated at $450,000. MCAMLIS has allocated $100,000 for this venture and various title
insurance companies have pledged $50,000 to provide initial fmancing for the project.

The ABACUS Operating Committee shall work with the Register ofDeeds and the selected vendor to assure
that the imaging system to be selected is as flexible and technologically compatible as possible with a
County-wide imaging system.

DPW Staffing Plan
No DPW staffing plan is required.

219



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Tille and Location FORM 4789-1998

1881 War Memorial - Sea Wall Replacement
Requesting Depar1mefrt or Agency IFunctional Group

War Memorial Corporation General Govemment
,n,,:"w,,, Iperson~n9 Form IDate

1 Greg High 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LvCAUOTHER COMMITMENT

PRIOR

1997

199$ $1,200,000 $1,200,000

1999

2000

2001

2002

SUBSEQUENT

TOTAL $1,200,000 $1,200,000

•Budget Year Financing

Iproject Useful Life (Years) [§]
Project Schedule

lupW Revtew ByGreg High

Project Annual Operating Costs

PlANNING AND DPWSTAFFI PRIORYEARS 1998 TOTAL Federal, State
ADMINISTRAMN CONSULTANT PROJECT COST PROJECT COST PROJECTcosr and Local Aids

Project Management Non-cashl

DPWCharges
In-Kind Aids

SaleS and Use
Basic Planning & Design Tax Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUC11ON OESCRlPTlONl PRIORYEARS 1998 TOTAl Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST G.O. Bonds and

Construction Notes $1,200,000

Equipment & Furnishings Revenue
Bonds

Land Investment

seawall $1,200,000 $1,200,000
Earnings

!PFC

CapitalizedInterest Revenue

Total Budget
$1,200,000Total Project C_ $1;200,000 $1,200,000 Year Financing

.zucu ::a a AD iitbikJ b a ,ICOSi BiIlfiiMS Pr6p¥&lBv
C. G. Sehm1<ll

Project Cost Breakdown

Project Fiscal Status
e

Prior Years Expenditures Net Annual Depreciation $24,000

1996Expendftures Change in Operating Costs $0
vom~e emmnary ~11\m$

1997 Expendfiures Annual tnterest Expense $41,146 """
Total Expenditures to Date Change in Annual Costs $65,146 """
Encumbrances Change In Annual Revenues $0 roo

Available Balance Change In Property Taxes $65,145 'c"""""'
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1881 - War Memorial- Sea Wall Replacement

An appropriation of$I,200,000 is adopted for 1998 to replace 1,300 feet ofCounty-owned concrete sea wall
with armor rock along the shoreline east of the War Memorial/Art Museum.

The concrete wall was constructed in the 1930's and consists of a concrete parapet and sea wall extending
below the waterline. The concrete sea wall is founded on timber cribbing and stone. The concrete has been
patched several times in the past and is currently considered to be in poor condition. There is severe
deterioration and erosion of concrete at the waterline. It is anticipated that the wall would need major
rehabilitation work or replacement within the next five to ten years.

Currently, the Milwaukee Art Museum is planning to construct an addition to the south ofthe War Memorial
building. This addition is being designed by Santiago Calatrava and is expected to draw national and
worldwide attention because of the unique nature of the design. The southern portions of the building will
be close to the existing sea wall. With lake levels on the rise, there is concern that high waves during storms
could threaten the integrity of the sea wall, and potentially harm the existing Art Museum as well as the new
addition. Because of the special nature of the addition, it is desirable for the repairs or replacement of the
sea wall to be completed prior to the completion of the construction of the addition.

The project consists ofremoving the existing concrete sea wall to approximately twelve inches below grade,
and installing armor rock. This new wall would extend the shoreline a variable distance into Lake Michigan,
providing increased protection for the current Art Museum as well as the new addition. It would also create
the opportunity ofa significantly wider walk adjacent to the shoreline than the current eight-foot-wide walk.
The project would include some allowance for transient boat docking at the southern edge of the site for use
by pleasure craft.

It is proposed that the design engineering for the entire project be completed in early 1998 and the sea wall
be let for bid and constructed during the summer and fall of 1998. Construction of the sea wall would nee.;
to be coordinated with the construction of the Art Museum addition to assure that both projects can be
completed on schedule. It is anticipated that construction of the sea wall would take place at the same time,
or slightly ahead of, the construction ofthe foundation for the addition. This would enhance the availability
of the site for construction of the upper levels of the addition, which will be a significant challenge even
without conflicts with sea wall construction. The transient boat parking component would be let for bid and
constructed during the 1999 construction season.

DPW Staffing Plan
The DPW project managers will be Karl Stave as design manager and Pete Afsari as construction manager.
Basic planning, design and preparation of bidding documents will be performed by a consultant. The
construction management duties such as programming, value engineering, contract administration and
inspection will be performed by DPW staff.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TrtJeand Location FORM 4789·1998

1882 Fleet Central Garage Roof
Requesting Department or Agency IFunctional Group

DPW Fleet Maintenance General Government
IPtlr$Oft Completing Form 1-3 C. Zurawik 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $598,500 $598,500

1999 $555,000 $555,000

2000 $593,000 $593,000

2001 $545,000 $545,000

2002

SUBSEQUENT

TOTAL $2,291,500 $2,291,500

Project Cost Breakdown Budget Year Financing

IProject Useful Lffe (Years) l~

Project ScheduleProject Annual Operating Costs

COS! ESI TPrm BY jUPW kevJ6W 13'( ••: ..._._..~m.HeinemannJE.Krumins

PLANNING AND DPWSTAFFI PRIORYEARS '998 TOTAl Federal, State
AOMINlSTRATlON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management E. Krumins $7,000 $28,000 Non-cash!

DPWCharges DPW $6,000 $24,000 ln-Klnd Aids

I ''''ies and Use
Basic Planning& Design Consultant $57,000 $162,000 Tax Revenue

Construction Management R. Fulier $20,000 $80,000 Property Tax
Revenue

DBD $7,000 $28,000 Miscellaneous

CONSTRUC110N DESCRIPTtONI PIUORYEARS '998 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds and

Construction $480,000 $1,948,000 Notes $586,800

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $11,700

PFC

Capitalized Interest $21,500 $21,500 Revenue

Total Project Cost $598,500
•Total Budget

$598,500$2,291,500 Year Financing

"' llWlkib • •fCOS1ESumT~=gy

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $114,575
om",,_

NA

1996 Expenditures Change in Operating Costs $0 ,~om.,..w ,w'''''''''MJ'S.

1997 Expendttures Annual Interest Expense $78,570
: \;Olflptete· t".lfl8l ./"18IlS •

4198

Total Expenditures to Date Change in AnnualCosts $193,145
"",m

6198

Encumbrances Change in Annual Revenues $0 i~'''''''W
10198

Available Balance Change in Property Taxes $193,145 12198

222



1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1882 - Fleet Central Garage Roof

The roof of the Fleet Maintenance main shop garage, consisting of 202,286 square feet, was originally
constructed in 1967 and is in need of replacement.

Consultants, engineers and plumbing designers, examined the roof in 1992. They found that, the sub-layers
of the roof cannot be easily examined for existing condition. The original construction was a "dead level,"
zero slope roof. The roof drains originally installed were few in number and with a "restricted flow" feature
due to minimum sized storm sewer in street.

Since that time, research and experience has shown that a positive roof slope is needed with additional drains
for a satisfactory asphalt built-up roof life.

This lack ofpositive slope and roof deck deflection below drain levels cause 2Yz inch deep water and/or ice
build up in certain areas for several days after a storm. This has aged the roof membrane, causing massive
leaks and unsafe roof conditions. It should be noted that the weight of snow on the roof during winter, also
deteriorates sections of the roof making them candidates for collapse.

In addition to normal re-roofing, improvements proposed are, the creation of positive roof slope by the
addition of sloped rigid perlite insulation and additional restricted flow drains. Due to the sloped roof
surface and additional drains, the roof would be dry within 20 - 22 hours after the heaviest rainstorm.

In 1991 and 1992, five roofleaks occurred and in each instance, repair time has been extended because of
weather conditions and contractor delays. In 1993, leakage damage occurred on three occasions. In 1994,
leakage damage took place once. In 1995 and 1996, there were three incidents each year ofwater damage.
Subsurface damage which is not easily seen, may also be happening. The cost of this may show up later
when the roof is replaced at which time damage may be assessed.

Leakage, safety, slow repair response, and multi-year length of restoration are all factors suggesting
commencement of timely roof replacement rather than emergency restoration.

DPW Staffing Plan
The DPW project managers will be Alonzo Robinson as design manager and Pete Afsari as construction
manager. Specialized consultants may be used for some components of basic planning, design, and
construction management as needed. Specialized consultants may be retained as needed for: archaeological
surveying; soils/materials/environmental testing and assessments; construction surveying; specialized legal
counsel through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required
to complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle and Location FORM 4789·1998

1885 War Memorial - South Entrance ADA Improvements
Requesting Department OJ" Agency IFunctional Group

War Memorial Corporation General Government
,mr:nomy IPerson Completing Fonn I.... 11/10/972 Ivars Zusevics

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1997

1998 $170.000 $170.000

1999 $955.000 $955.000

2000

2001

2002

SUBSEQUENT

TOTAL $1.125.000 $1,125,000

Project Cost Breakdown Budget Year Financing

Federal. State
and Local Aids

Non-cashl
ln-Kind Aids

Sales and Use
Tax Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds and
Notes $170.000

Revenue
Bonds

Investment
Earnings

p""
Revenue
Tolal Budgel
Year Financing $170,000

Iprojecl Useful Life (Years) t=:§]
Project Schedule

'y
wars Zusevics

Project Annual Operating Costs

..__~B'i!
C. G. SchmidliSmocke Associates

PLANNING AND DPWSTAFFJ PRIOR YEARS '998 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management DPW $23,800 $32.800

DPWCharges DPW $11.200 $22.200

Basic Planning & Design Consultant $110.000 $130.000

Construction Management DPW $35,000

CONSTRuenON OESCRIPnONI PRIORYEARS '998 TOTAL
WORK ElEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST

Construction $830,000

Equipment & Furnishings

Land

Hazardous Mat $25.000 $75.000

Capitalized Interesl

Total Project Cost $170.000 $1.125.000

iCOSibl'lffii'i..r Pl'eOai'@dB iliPW R"",,,,,,", kv I

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $37.500
I {;Ol'llplete ~e ACqUlSll:!OO

1996 Expenditures Change in Operating Costs $0 ""'''''''''$/98'
1997 Expenditures Annual Interest Expense $38,573

om? e
9198

Tetal Expenditures 10Dale Change in Annual Costs $76,073 1- 4199

Encumbrances Change in Annual Revenues $0 I"""''''·'' 12199

Available Balance Change in Property 'taxes $76,073
",.

12199
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1885 - War Memorial- South Entrance ADA Improvements

The Milwaukee Art Museum is in the process ofplanning a substantial addition to the south of the existing
facility. Pending approvals, construction is scheduled to begin during the winter of 1997/98, with
construction completed at the end of 1999. The new addition will connect to the existing War Memorial/Art
Museum at the south entrance to the War Memorial.

As currently configured, handicapped accessibility is available from the exterior of the existing south
entrance to the Art Museum ticket office with the help ofa wheelchair lift, which is not reliable and provides
cumbersome access. However, after that point, Art Museum patrons must use the freight elevator with staff
help to access the various floors ofthe museum. This condition does not meet ADA requirements, and must
eventually be rectified. It is recommended that this ADA renovation be planned and constructed in
conjunction with the new Art Museum addition project.

Funding for planning and some hazardous material abatement is adopted for 1998. Construction funding
will be requested for 1999.

DPW Staffing Plan
DPW project managers will be Ivars Zusevics as design manager and Pete Afsari as construction manager.
Specialized consultants may be used for some components of basic planning, design, and construction
management as needed. Specialized consultants may be retained as needed for: archaeological surveying;
soils/materials/environmental testing and assessments; construction surveying; specialized legal counsel
through the Corporation Counsel; appraisers/negotiators; title search consultants, etc., as required to
complete planning, design and construction.
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject rltle and Loeation FORM 4789·1998

1895 County-wide Revolving Engineering Account
Requesting Department or Agency IFunctional Group

DPW Professional Services Health and Human Services
~'" 1"""'" Fonn

loa..
1 William Heinemann 11/10/97

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAllOTHER COMMITMENT

PRIOR $242,744 $242,744

1997

1998

1999

2000

2001

2002

SUBSEQUENT

TOTAL $242,744 $242,744

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PFUORYEARS
,_

TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management Non-cash/

DPWCharges
In-Kind Aids

Sales and Use
Basic Planning& Design Tax Revenue

Construction Management Property Tax
Revenue

RevolvingAccount $242,744 $242,744 Miscellaneous
CONSTRUcnON DESCRIPTION! PRIORYEARS

,_
TOTAL Revenue

WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds and
Construction Notes

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

Total Budget
Total Project Cost $242,744 $242,744 Year Financing

wilii~Heihemann rrwKeV1eWWilliam Heinemann llproject Useful Life (Years) 0
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $158,167 Net Annual Depreciation ?
Icomplete SIte

NlA

1996 Expenditures $141 Change in Operating Costs IC"'" """Y~-
Vanous

$17,309 $8,323
ma

1997 Expendiltlres Annual Interest Expense Various

Total Expenditures to Date $175,617 Change in Annual Costs $8,323 NlA

Encumbrances $27,691 Changein Annual Revenues I"""'''''''· NlA

Available Balance $39,436 Change in Property Taxes $8,323 '"NiA'
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1998 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division 1895- County-wide Revolving Engineering Account

The establishment of a county-wide revolving engineering account is adopted for 1998 to allow the
Department of Public Works greater flexibility in conducting preliminary planing and engineering for
proposed capital improvements.

Currently, a revolving engineering account exists for the County Grounds projects (Division 170I). It is
recommended that remaining appropriations in this account be transferred to Division 1895 and that this
account be used on a county-wide basis. On December 31, 1997, the current available balance for this
account was $37,315.

Adoption of this recommendation will allow the Department of Public Works to accelerate project
implementation between initial budget adoption and the January I effective date for new appropriations, and
to develop more detailed cost estimates for new proposals when required.

DPW Staffing Plan
DPW staff will be used for overall project management. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed. Specialized consultants may
be retained as needed for: archaeological surveying; soils/materials/environmental testing and assessments;
construction surveying; specialized legal counsel through the Corporation Counsel; appraisers/negotiators;
title search consultants, etc., as required to complete planning, design and construction.
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MilwaukeeCounty
Five Year Capltallmprovemont Program Requested by Department Administrators
1998·2002
Expenditure Appropriations

Total PriorYear 1997 1998 1899 2000 2001 2002 Subsequent
pmlMfCQlt APPropriations Appropriatloo AlI<llll«I l!eluIul l!eluIul RJlJlWlJl l!eluIul Year Reouests

TRANSPORTATION & PUBLIC WORKS

HIghways and Bridges
$63,422,965 $29,468,515 $150,000 1201 CountyHighway Acllon Program S600,000 $7,265,000 $2,700,000 $3,850,000 $4,350,000 $15,019,450

$7,675,058 $90,058 $43,000 1202 SixthStreetViaduct $0 $442,000 $2,100,000 $2,500,000 $2,500,000

$9,352,600 $173,900 $375,000 1203 Major Rehabllltation ~ CTH $1,199,300 $1,604,400 $1,500,000 $1,500,000 $1,500,000 $1,500,000

$24,693,365 $11,562,765 $650,000 1205 Blidge Replacement Program $2,065,000 $2,173,300 $1,900,350 $2,641,950 $3,500,000

$3,057,712 $1,463,306 $700,956 1206 TrafficSafetyImprovements $587,450 $75,000 $75,000 $75,000 $75,000

$310,000 1207 Relocatelincoln MemorialDrive (VVM) $40,000 $270,000

$570,000 1215 Traffic Signal Improvements $225,000 $195,000 $50,000 $50,000 $50,000

$37,745,000 $2,595,000 $400,000 1222 National Highway System $5,750,000 $7,750,000 $1,500,000 $1,000,000 $1,000,000 $17,750,000

IV $14,815,000 $110,000 $1.300,000 1226 Bridge Rehabilitaiton Program $380,000 $2,750,000 $2,028,000 $3,315,000 $2,832,000 $2,100,000w
0

$9,010,425 $43,625 1228 Highway North Shop $50,000 $450,000 $4,233,400 $4,233,400

other Active Projects:
$959;000 $959.000 1208 Bridge Replacement South 13th Street (Oak Creek)

$502,863 $885,000 ($382,137) 1214 Intersection Improvements

$1,043,488 $971,664 $71,824 1216 Traffic Signal System Interconnects

$287,414 $287,414 1224 New Traffic Slgnallnstallallons

$100,839 $224,000 ($123,161) 1225 S, 13th Street-Oak Creek Tributary Box Culvert

$173,545,729 $48,854,247 $3,391,482 Total Highways and Bridges $10,896,750 $22,974,700 $16,086,750 $19,185,350 $15,807,000 $36,369,450

Mass Transit
$5,315,000 $500,000 1255 Major Repair Components - Orions $2,250,000 $2,565,000

$408,000 1256 Replace 1950's Offset Printing Press $408,000

$31,695,000 1257 Bus Replacement Program $0 $15,007,400 $7,612,600 $9,075,000

$1,191,800 $325,700 $529,100 1259 Replace MTS General Computer $337,000

$613,200 $363,200 1262 Automatic Passenger Counters $250,000

$200,000 1266 Replacement of Rolm Telephone Switch @MTS $200,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Expenditure Appropriations

Total PriorYear 1997 1998 1999 2000 2001 2002 SUbsequent
fJ'Oktct Coat Al!llmlld_ I\ilJlrllllrlat AdJlIlIod RollllOS.l RollllOS.l RollllOS.l RollllOS.l

Y.ur1lo_
$138.800 1271 FacilltyAssessment Program $138.800

$288,000 1260 Maintenance Timekeeping System $288,000

$158.400 1270 FleetMaintenance Parkinglot Reconstruction $158,400

$615.000 1296 PavementReplacement ~ FDLNorthandWest Yard $615.000

$200.000 1250 Marketing Information Center Renovation $200.000

$40.000.000 1250 Suspended Ught Rail Pilot Project (Aerobus) $2.500,000 $5,500,000 $16,000,000 $16,000,000

$105.000 1250 MajOr RepairComponents-Chance Trolleys $105.000

$420,000 1250 MajOr RepairComponents-Gillig (12) $420.000

$4,800,000 1250 Annunctators • Add on to AvailableSystem $1,600,000 $1,600,000 $1,600,000

IV $2,480.000 1250 FareBoxRenovation $880,000 $800.000 $800,000
w
~

$1.800.000 1250 Mechanical AlarmAddltlon toAvailable System $600.000 $600,000 $600,000

$20.160.000 1250 Bus Replacement· 40 Neoplans {1985} $11,200,000 $8,960,000

OtherActive Projects:
$65.425 $85,425 1254 Reach Fork Uft

$8,629,224 $8,850,750 ($21.526) 1256 Bus Communication and Location Monitoring System

$913.130 $916,631 ($3,501) 1261 Major Repair Components-1985 Crown Buses

$579.066 $29.068 $550.000 1267 Watertown PlankRoadPark-Ride Lot

$22,869,240 $22.855,708 $13.532 1268 Northwest Corridor Express BusProject

$64.065 $64,085 1277 HOV Incentive Parking

$2.054.356 $2,046,650 $7.706 1279 FleetExpansiOn·Southwest CorridorMinibuses

$1.721.173 $1,802,112 ($60.939) 1286 MajorRepairComponents-19B7 Neoplens

$51.715.325 $51,715,325 1287 Bus Replacement ·1982 Neoplana • (44 buses)

$547.000 $417,000 $130.000 1290 BusPassenger WaitingShelters

$27.016.556 $18.902.500 $8.114.058 1291 Bus Replacement ·1980 RTSII
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Expenditure Appropriations

Total PrlorYear 1997 1998 1888 2000 2001 2002 SUbsequent
Pi.t eCUit Appropriatlofll AIllllOlll1sl1on AdllI>WI !leJlllul !leJlllul !leJlllul !leJlllul Y..ear. Reauests

~246,900 $246,900 1292 Recondition BusWashing System- KK Garage

$150,000 $150,000 1298 Summettest BusLoading Area

$227,379,6114 $1'08,374,154 $10,135,331 Total MassTransit $3,583,800 $24,338,800 $16,112,600 $39,275,000 $25,560,000 $0

Airports
$59,035,000 $5,112,000 $1,422,000 1308 GMIA,PhaseI Mitigation Program $7,677,000 $6,640,000 $6,777,000 $6,942,000 $7,260,000 $11,205,000

$1,275,000 $4,800,000 $600,000 1318 GMIA,RealignRunway7l~25R $1,875,000

$39,334,000 1325 GMIA, NewParking FacUlties $800,000 $20,734,000 $18,000,000

$8,584,995 $2,279,000 $179,995 1332 GMlA,School/Church Sound tnsulancn $3,433,000 $2,673,000

$2,760,000 $266,000 1373 GMIA, Rehabllltate WestFeD Apron $2,494,000

$14,501,100 $4,301,100 $200,000 1301 GMIA,Drainage, HydrantFueland GlyCOl Assessment $10,000,000

'" $448,000 1323 GMIA,Maintenance GaragePavementReplacement $446,000w
'" $720,000 1372 GMIA,OPWFleetAutomotiveBuildingAddition $720,000

$692,000 1311 GMIA,BollerHouseModifications $546,000 $146,000

$210,000 1300 GMIA,NortheastHangarApron $210,000

$1,761,000 1300 GMIA,RebuildTaxiwaysAt A3, R & SealcoatTaxiwayB $1,767,000

$1,131,000 1300 GMIA,C ConcourseFourGate Expansion- Design $1,131,000

$2,413,000 1300 GMIA,ExpandTerminalApronNorthDesignand Construct $200,000 $2,213,000

$1,650,000 1300 GMIA,ExpandTicket and BagMake-UpAreas $1,650,000

$565,000 1300 GMIA,Cladding"0" Stem $585,000

$9,874,000 1300 GMIA,'CoIlegeAve. Tunnel/Safety Area $639,000 $4,523,000 $4,712,000

$15,519,000 1300 GMIA,School/Church SoundInsulation, PhaseII $3,187,000 $3,320,000 $3,459,000 $5,553,000

$1,715,000 1300 GMIA,EIS Runwayc-r $1,716,000

$1,000,000 1300 GMIA,EIS Runways 7R and 1R $1,000,000

OtherActive Projects:
:$'12,921,535 $12,700,800 $220,735 1302 GM1A, land Acquisition/Homeowner's Protection



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Expenditure Appropriations

Total PriorYear 1997 1998 1999 2000 2001 2002 Subsequent

fI:lllo<LCJaI APJ,lropriatioDs Aill>J:llllrJaI AlloJlIelI Ile<ulu1 Ile<ulu1 ~t Ile<ulu1 YearReauests
$1,880,000 $1,880,000 1304 GMIA,ParKIng Revenue ControlSystem

$734,000 $734,000 1306 GM1A,Int Arrivals BUllding~ Elevator & Jelbrldge

$1,436,400 $1,430,400 1307 GMIA,E TaxiwayExtension to Taxiway S

$99,762 $250,000 ($150,238) 1310 OMIA, New Fueling Facilities

$37,387 $93,582 ($06,195) 1313 LJT, lnstal! Pavement Sensors

$1,805,835 $1,623,600 ($17,965) 1314 OMIA, Cargo Apron Expansion

$1,217,825 $76,625 $1,141,200 1315 GMIA.AdditiontoAirportMaintenance Garage

$623,930 $854,200 ($30,270) 1316 GMtA,Entrance/Exit Roadway Repairs

$700,000 $1,000,000 ($300,000) 1317 GM1A, Environmental Impact Statement o-t

$531,000 $531,000 1319 GMIA,SurfaceMovement Guidance Control System
tvw $226,000 $226.000 1320 LJT,MasterPlanw

$820,000 $620,000 1321 GMIA,NoiseSuppressor

$0 1322 GMiA,1U19RCenterline & Touchdown lnpavement Ughts

$3,325,900 $3,325,900 1324 GMIA,AcquireUndeveloped land ZonedResidential

$259,600 ($100,000) $359,800 1326 GMIA,Int. ArrivalsBuilding.Instal! BagCarrousel

$303,543 $334,000 ($30,457) 1328 GMIA,Pave"B" TaxiwayShoulders

$410,000 $410,000 1329 GMIA,Fllghtrrrack NoiseMonitorSystem

$0 $554,000 ($554,000) 1336 GMIA,Implement SalesAssistance C·1

$13,939.991 $13,438.791 $501,200 1337 GMIA,Terminal ApronRehabilitation

$492,060 $791,925 ($299,865) 1338 GMIA,HydrantFuelFacilityRemediation

$199,219 $792,018 ($592,739) 1340 GMIA,OldFuel FarmRemediation

$238,000 $238,000 1341 GMIA,Replace PerimeterFencing

$212,488 $180,864 $91,622 1345 GMIA,ParkingLotat 6th StreetandGrange Avenue

$477,100 $240,100 $237,000 1349 GMIA,ExpandBaggage ClaimRoadCanopy



./

Milwauk... County
Fivo Year Capltallmprovement Program Requested by Department Administrators
1998-2002
Expenditur. Appropriations

Total prtorYear lS97 lS98 1999 2000 2001 2002 Subsequent
project Cost Appropriations Appropriation Ado/l!ll<l IlillUUI IlillUUI IlillUUI IlillUUI Year Reauests

$137,000 $137,000 1355 GMIA,West PerimeterRoad Repair

$335,737 $336,000 ($263) 1361 GMIA, HusteinerlServlce Replacement

$212,619,666 $57,492,705 $11,091,961 Total Airports $16,079,000 $23,004,000 $35,049,000 $34,998,000 $18,147,000 $i6,758,000

Environmental
$4,100,600 $655,000 $790,600 1378 Non-PointSourcePollutionControl $337,000 $414,000 $500,000 $500,000 $500,000 $500,000

Other Active Projects:
$1,500,469 $1,450,469 $50,000 1376 Underground StorageTank Program

$6,363,901 $2,983,900 S3,360,001 1377 Franklin Landfill Upgrade

$1,172,000 $1,172,000 1379 DoyoePark landfill Gas ExtractionSystem

$162,251 $200,000 ($17,749) 1380 WoWs PropertyCleanup

$1,100,000 $100,000 S1,000,000 1382 Winnebago" Sea/manBlock Cleanup
IV
W $85,000 $85,000 1384 O'DonnellParkSheet Pile Investigation.l>

$14,600,240 $6,561,389 $5,287,851 Total Environmental $337,000 $414,000 $500,000 $500,000 $500,000 $500,000

$628,145,320 $221,282,495 $29,906,625 TOTAL TRANSPORTATION& PUBliC WORKS $30,896,550 $70,731,500 $67,746,350 $93,938,350 $60,014,000 $53,627,450

PARKS RECREATIONAND CULTURE

Department of Parks, Recreation & Culture
$806,250 $437,500 1405 McGovem Park Redevelopment $40,000 $128,750

$2,142,125 $850,000 $342,125 1406 county- VVide PlayArea Redevelopment Program $250,000 $100,000 $100,000 $100,000 $100,000 $300,000

$750,000 $500,000 1409 GordonPark Redevelopment $250,000

S20,009,5OO $6,456,500 $317,500 1410 ParkwayDrive Reconstruction Program $250,000 $2,931,000 $3,000,000 ~",OOO,OOO $1,000,000 $5,054,500

$54,356,597 $20,028,277 $2,343,420 1411 Parks Infrastructure Improvements $1,784,900 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $18,200,000

$23,726,400 $7,930,900 $525,000 1434 BenderPark- Planning/Shore Protection $4,245,500 $5,775,000 $5,250,000

$1,856,000 $556,000 $500,000 1442 Mitchell DomesRehabilitation $800,000

$1,300,000 $306,735 1450 Red Arrow Park $993,265

$100,000 1451 MitchellBoulevardImprovements $100,000

$806,000 1402 O'DonnellPark· SheetPiling Repair $806,000



Mllwauk"" County
Flv. V.ar Capllallmprovament Program Requasted by Department Admlnlstrato,"
1998·2002
Expenditure Appropriations

Total Prior-Year 1997 1998 1999 2000 2001 2002 SUbsequent
ErQJllol!:llol AIlPrQptlatlona Appropriation AlIDJllIlI IloQuu.l IloQuu.l IloQuu.l IloQuu.l Year Reouests

$425,000 1407 South Shore (Sand Dredging) $425,000

Other Active Projects:
$38,815 $176,000 ($137,185) 1401 LandAcqulstion

$9,139,679 $9,217,099 ($77.420) 1404 Pool Redevelopment Program. Greenfield

$909,000 $495,000 $414,000 1424 Oakwood GolfCOUfse ~ Clubhouse Addition

$4,298,191 $4,308,191 ($10,OOO) 1428 County Sports Complex (WSA)

$6,119,633 $6,150,000 ($30,367) 1440 Milwaukee Kickers SoccerComplex

$574,512 $574,815 ($303) 1444 Wilson Recreation- Rink Floor Reconstruction

$103,028 $59,805 $43,223 1446 Municipal/County PlayAreas

$1,702,500 $900,000 $802,500 1448 Kulwicki Park Improvements

N
w $1,227,140 $1,227,140 1449 ParkEnhancement Project
U1

$2,984,800 $2,519,000 $465,800 1458 Bike Trails Development

$133,175,170 $60,221,587 $7,969,668 Total Dept. of parks. Recreation & Culture $8,713,665 $13,165,750 $11,350,000 $4,100,000 $4,100,000 $23,554,500

Stadium
$16,000,000 $6,000,000 1505 Brewers Stadium Infrastructure $4,000,000 $6,000,000

S16,000,000 $0 $6,000,000 Total Stadium $4,000,000 $6,000,000 $0 SO $0 $0

McKinley Marina
$19,440,000 $5,840,000 $1,500,000 1513 Breakwater & Dockage Improvements $265,000 $2,335,000 $4,600,000 $4,900,000

$19,440,000 $5,840,000 $1,500,000 Total McKinley Marina $265,000 S2,335,000 $4,600,000 $4,900,000 $0 $0

Museum
$1,198,800 $475,000 1557 Air Handling Renovation $723,800

$350,000 1555 WindOWReplacement S350,000

$1,381,500 $719,000 1563 Security Fire/Ufe Safety System $662,500

$450,000 1550 Exterior Wall Repair $450,000

$575,000 1550 Plumbing System Repair $575,000

$3,010,525 $10,525 1561 Fire Automatic Sprinkler System $3,000,000



Milwaukee County
Ffvti Year Capital Improvement Program Requested by Department Administrators
1998'2002
Expenditure Appropriations

Total PriorYear 1991 1998 1899 2000 2001 2002 Subsequent
eroJllotJlOJll AllIlr<»>rllltiorul i\llIlrOlll1atlan ~ RoQuoat RoQuoat BllQullllt RoQuoat Year Reauests

$750,000 1550 Electrical Distribution Replacement $750,000

Other Active Projects:
$13,374,588 $13,393,993 ($19,405) 1552 Large Screen Theater

$688,093 $638,093 $50,000 1558 MacArthur SquarePlaza- WaterAbatement

$6S9,a03 $658,803 1562 Chlllers andCooling Tower

$22,437,308 $15,420,414 $505,595 Total Museum $723,800 $1,482,500 $575,000 $3,000,000 $750,000 $0

Zoo
$188,000 1576 Zoo Winter Quarters Roof $186,000

$6,805,526 $2,864,526 $598,000 1585 Infrastructure Improvements $567,000 $650,000 $650,000 $650,000 $650,000 $156,000

$84,000 1575 Horticultural Storage andGreenhouse $84,000

tv $205,000 1578 Karibou Gift Shop Renovation $25,000 $180,000w
en

$200,000 1579 Tables, Umbrellas andCMlrs $200,000

$600,000 1590 Lakeview Concessions StandRenovation $72,000 $528,000

$144,000 1597 Resurface parkingLotII $144,000

$52,000 1591 ZooHorticultural Project $52,000

$300,000 1575 Hospital andQuarantine Facllity $300,000

$425,000 1575 leeCream PalaceRenovation $25,000 $400,000

$480,000 1598 MarineMammal Saltwater Conversion $480,000

other Active Projects:
$5,661,101 $5,692,049 ($30,948) 1582 CapitalExpansion Program

$3,483,133 $3,494,426 ($11,293) 1583 Aquarium andReptileBuilding

$4,143,679 $4,143,679 1596 Property Remediatlon~Bliffert

$205,419 $206,108 ($6B9) 1599 Pachyderm Remodeling

$22,974,B59 $16,420,7BB $555,071 Total Zoo $753,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000

$~14,027,337 $97,902,7B9 $16,530,333 TOTAL PARKS, RECREATION ANO CULTURE $14,455,465 $24,106,250 $18,292,000 $13,530,000 $5,500,000 $23,710,500



Milwauk... County
Five Year Caplt4llmprovemont Program Requested by Department Administrators
1999.2002
Expendltu.... Appropriations

Total PrforYear 1997 1998 1999 2000 2001 2002 Subsequent
Proiect Cost ~s Appropriation AdJllllod BelulOJ.l BelulOJ.l BelulOJ.l BelulOJ.l Year Reauests

HEALTHAND HUMANSERVICES

OHS~MentaJ Health Division
$72,000 1606 Psychiatric Hospital" RepairSmoke& FireWalls $72,000

$58,000 1609 CATC· Replace FireDampers $58,000

$59,700 1611 Food Service Building. Reroof $59,700

$991,900 1622 Replace Je/eO System All BUildings $991,800

Other Active Projects:
$1,398,628 $1,399,020 ($392) 1602 DataProcessingProject

$968,660 $1,078,757 ($90,097) 1603 Psychiatric Hospital-Install SmokeDampers

$131,943 $131,943 1604 Medica! Record Storage/Retrieval System. PsychHospital

$289,600 $269,600 1605 Psychiatric Hospital-Remodel Dlshroom
Nw $93,346 $746 $92,600 1610 ElevatorRepak- FoodServiceBuilding

'"
$4,083,677 $2,748,123 $134,054 Total DHS~MentaJ Health Division $189,700 $991,600 $0 $0 $0 $0

Department of Human Services
$30,173,916 $26,254,916 $3,419,000 1627 CCC-Master PlanRenovation $500,000

$1,l301,184 $620,184 $661,000 1628 JIMS $500,000

Other Active Projects:
$1,426,979 $1,427,158 ($179) 1631 Financial Aid Center-Escalator Replacement

$73,000 $158,000 ($85,000) 1632 FinancialAid Center-Carpet Replacement

$85,000 $85,000 1633 CCC,RoofRepair

$33,559,979 $26,460,158 $4,099,821 Total Department of Human Services $1,000,000 $0 $0 $0 $0 $0

OPWCounty Grounds
$11,590,000 1703 DemO/iUon of DoyneHospital $700,000 $340,000 $3,055,000 $5,250,000 $2,245,000

$1,207,050 1702 ReplacePBX & RadioEquipmentat Doyne $1,207,050

$1,207,000 1707 RoadwayfTrafficMIalkway $296,000 $197,000 $399,000 $315,000

$252,000 1718 Wisconsin Avenuelagoon Improvements $252,000

$172,000 $46,000 1724 NorthAvenueWaterMain $126,000



Milwaukoo County
Flvo Year Capilallmprovomont Program Roquostod by Departmont Administrators
1998'2002
Expendituro Appropriations

Total PriorYear 1997 1998 1999 2000 2001 2002 SUbsequent
ProLectCost Appropriations Aporopriatlon Adol>.l!l<l I!eJllIUI I!eJllIUI I!eJllIUI I!eJllIUI Year Reauests

$75,000 1773 Courthcuee-Trede ShopConsolidation $30,000 $45,000

$840,000 1774 Courthouse Complex Cooling loop $840,000

$105,000 1775 SafetyBuilding-Reuse StUdy $105,000

$750,000 1776 SafetyBuildingAir Condltlonlng ControlReplacement $250,000 $250,000 $250,000

$1,138,800 $859,800 1778 Community Correction Center·lnfrastructure $279,000

$430,000 1779 Courthouse Air Conditioning CFCConversion $100,000 $110,000 $110,000 $110,000

$00,000 1782 Courthouse AnnexAir Conditioning CFCConversion $98,000

$2,006,312 $149,989 $2,343 1785 SafetyBuilding· Remodeling $1,854,000

$2,649,000 1786 SafetyBuilding.Air Conditioning $1,398,000 $621,000 $630,000

'" $945,000 1787 SafetyBuilding.Restroom Restoration $315,000 $315,000 $315,000
w
00

$120,000 1788 SafetyBuildingAir Conditioning CFCConversion $120,000

$107,000 1789 MedicalExaminer·HVAC Controls $107,000

$61,000 1791 Courthouse ComplexExhausVNegative PressureSystem $26,000 $35,000

$116,281 $27,111 ($630) 1794 Clerkof CourtsComputerRoom $25,000 $65,000

$72,000 1793 Clerkof court- Remodel RoomG·8 Courthouse $72,000

$223,000 1750 Courthouse ComplexComputerUpgrade $223,000

$158,000 1750 CJF, LobbySecurity Modifications $158,000

Other Active Projects:
$112,691,027 $112,759,260 ($68,233) 1756 Crimina! JusticeCenter

$9,595,999 $9,596,341 ($342) 1758 courtnouee-pevtsed Master PlanImplementation

$1,782,123 $1,762,123 1768 Courthouse·New Courtrooms (6th Floor)

$312,000 $312,000 1769 EntryDoorsReplacement

$270,200 $270,200 1771 Courthouse ComplexFireAlarmUpgradePagingSystem

$1,1:29,670 $1,127,038 $2,632 1777 Courthouse-Infrastructure Improvements



Milwaukee County
Five Year Capilallmprovement Program Requested by Department Administrators
1998·2002
Expenditure Appropriations

Total PrlorYear 1997 1998 1999 2000 2001 2002 SUbsequent
ProtectCost ADot:oortatlons AooroorlatJan AdllIlle<I I!oQlIul I!oQlIul ElillJlonl I!oQlIul Year ReQuests

Other Active Projects:
$235,000 $235,000 1713 BoilerWaterTreatment

$4,059,111 13,989,916 $69,195 1716 DemoUtlonofVariou$ Buildings

$3,381,137 13,385,698 (14,581) 1737 PowerPlantCentralChilling

1616,941 1621,505 ($4,564) 1741 Chllled Water Une

1420,677 $424,000 (13,323) 1749 PowerPlantBoller#5

123,140,916 $8,702,119 156,141 TOTAL DPW County Grounds $700,000 $2,221,050 $3,252,000 $5,649,000 $2,560,000 10

$60,764,572 139,910,400 $4,290,622 TOTAL HEALTHAND HUMANSERVICES 11,889,700 $3,212,850 $3,252,000 $5,649,000 $2,560,000 10

GENERALGDVERNMENT

CourthouseComplex

'" 1125,000 1759 Courthouse 5thFloorBuUpens $125,000
w

'" 11,365,500 1764 Courthouse-Elevator Upgrade $487,500 1878,000

$612,100 $154,600 1149,700 1784 SafetyBulldlng·Roof Replacement $158,600 $151,000

$160,443 $95,443 1795 MedicalExaminer· Equipment Upgrade $65,000

$181,369 $119,869 $11,500 1796 MedicalExaminer-Computer Upgrade $50,000

$8,645,000 1751 Courthouse AnnexAsbestosRemoval 16,250,000 $2,395,000

$5,118,783 13,232,523 1260 1152 Courthouse-HVAC 1570,000 $329,000 $329,000 $329,000 $329,000

170,000 1757 CH, Registerof Deedsstorage $25,000 $45,000

13,401,000 1160 Courthouse ComplexFireAlarmUpgrade 11,080,000 11,260,000 $1,061,000

1470,000 1761 Remodel Department of HumanResources 140,000 $430,000

1874,896 $762,696 1763 C?urthouseCompfex Security 1112,000

155,000 1766 SafetyBuildingWaterBoosterSystemReplacement $55,000

$2,428.000 1767 Courthouse-Ught CourtWindows $780,000 $577,000 $357,000 $357,000 $357,000

$169,000 1770 Courthouse ComplexBuildingExteriorRepairs $89,000 $80,000

$1,140,000 1772 SafetyBuilding-Window Replacement $590,000 $580,000 1560,000



Milw.uk.... County
Five Year Capllallmprovement Program Requested by Department Administrators
1998.200:1
Expenditure Appropriations

Total Prior Year 1991 1998 1999 2000 2001 2002 Subsequent
Protect COlt ApQtOjirlatlQns Apnmprtatton Ad<lll1e<1 Ile.quuI Ile.quuI 8JlQJlest Ile.quuI Year. Reauests

$388,6lJ1 $297,000 $69,897 1780 Community CorreCtion CenterKitchen/Dining

$101,415 $137,388 ($35,913) 1792 Courthouse-5th Floor Roof

$98,000 $98,000 1797 Medical examiner-Satellite Morgue Faclllty-Fond du lac

$375,000 $375,000 1798 Criminal Justice Center ~ Double Bunking

$400,000 $400,000 1799 SB, Jail Remodeling

$162,428,476 $131,509,361 $1,176,015 Total Courthouse Complex $664,100 $16,608,000 $7,137,000 $3,632,000 $796,000 $686,000

Houseof Correction
$448,600 1802 ACe Kitchen Renovation $446,600

$21,728,000 $5,010,500 $11,489,000 1830 Men'sCorrectional Facility $10,228,500 $1,000,000

$133,200 1834 HOC Roof Repair/Replacement $133,200

~,
$400,000 1838 HOC, Asbestos Abatement $200,000 $200,000

0 1101,9$2 1aoo ReplaceRoof and Garage/PrintShop and Pump House $101,952

$500,000 1800 Demorrtionof the Training Placement Center $500,000

$95,000 1800 Replace HotWater and Hot Water Main ACC $95,000

$319,000 1800 Vehicle Repair Garage/Storage $319,000

$600,000 1803 Replacement of ACe Security Fence $200,000 $200,000 1200,000

$61,600 1822 Roadway Improvement ~ Various Areas $61,600

$400,000 1800 RecyCleFacility foraH Milwaukee County on Franklin Site $400,000

11,166,000 1800 A2, B2, E & F Window Replacement $375,000 $383,000 1408,000

1383,000 1800 HVAC 02, J2,C2 Dorms & Window Replacement $383,000

1168,000 1800 New Kennel for K~9 Program $168,000

Other Active Projects:
$156,900 $204,900 ($48,OOO) 1801 Cell Block 82 Plumbing Fixture Replacement ACC

$501,000 $501,000 1807 Warehouse Addition

$105,398 $96,500 $8,898 1833 laundry Ventilation System



MlIw8ukee County
Five Year Capita' Improvement Program Requested by Department Administrators
1998·2002
Expenditure Appropriations

Total Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
Protect Cost Appropdatkms Appropriation Alilllllo<I lliQuul lliQuul lliQuul lliQuul Year Reauests

$289,634 $285,000 $4,634 1841 ACe Dormitory Ventilation

$232,303 $254,000 ($21,697) 1842 A2 & 82 Rebuild Cell Doors & Mechanisms

$262,500 $82,500 $180,000 1844 SmokeDetectorS/Fire Alarmat ACe andTPC

$60,000 $60,000 1845 ACe Exterior Maso0tY TuckpolnUng

$34,1'2,087 $5,933,400 $12,173,835 TotalHouseof Correction $10,810,300 $2,877,552 $775,000 $966,000 $576,000 $0

OtherCounty Agencies
$694,500 1851 Mobile DataRadio System $694,500

$50,000 1856 Sheriffs Firing Range at HOC $50,000

$31,690,402 $10,586,560 $2,967,842 1858 FleetEqUipment Acquisition $3,136,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000

$675,700 $72,000 1859 Fleet Garage AIr Exchangers Replacement $103,700 $150,000 $150,000 $150,000 $150,000 $100,000

IV $1,644,902 $534,165 $44,902 1860 Handicapped Accessibllity $100,000 $250,000 $250,000 $250,000 $250,000 $165,835

:::
$5,931,500 $350,000 1861 Trunked Radio Simulcast System $2,900,000$9,975,000 $793,500

$820,000 $320,000 1865 Brownfields Redevelopment $500,000

$4,017,313 $2,125,087 $417,246 1870 Special Assessments $225,000 $250,000 $250,000 $250,000 $250,000 $250,000

$1,050,000 1871 Marcus Center Chiller Replacement $1,050,000

$5,001,500 $2,849,000 $435,000 1872 War Memorial Complex Facilities Improvements $79,000 $738,500 $500,000 $500,000 $500,000

$16,663,000 $1,000,000 $1,637,000 1873 FIRMS ReplacementlYear 2000 Transitlon $6,600,000 $5,360,000 $4,086,000

$450,000 1877 Register of Deeds Optical Imaging System $450,000

$1,200,000 1881 War Memorial. Sea Wall Replacement $1,200,000

$2,291,500 1882 Fleet Central Garage Roof $598,500 $555,000 $593,000 $545,000

$1,125,000 1885 War Memorial. So. Entrance ADA Imp. $170,000 $955,000

·$242,744 $242,744 1895 County Wide Revolving Account $0

$1,435,000 $391,000 $204,000 1867 Research Park Improvements $240,000 $300,000 $300,000

$240,000 1878 Sheriffs Tranlng Academy $240,000

$2,700,000 1863 5·Yr Information Technology Strategic Plan $1,450,000 $'1,250,000



Mllwauk•• County
Five Year C!'lpltallmprovement Program Requested by Department Administrators
1998·2002
Expenditure Appropriations

Total PrlQrYear 1997 1998 1999 2000 2001 2002 Subsequent
Prolect Cost ADDroDdations AODraorlatian AllJlIl10JI Rollua8t Rollua8t Rollua8t Rollua8t Year Reauests

OtherActive Projects:
$2,522,000 $2,522,000 1852 ICC Arilinal Shelter

$9,171,062 $9,171,062 1854 MarcusCenter, StoneRecladding

$7,353,938 $6,953,938 $400;000 1855 MarcusCenter,Interior Rehabilllatlon

$179,97" $216,000 ($37,021) 1862 WarMemorial SteamService

$2,000,000 $2,000.000 1866 DOA ~ AirportBusinessPark

$900,754 $980,754 1868 CCAPITIMESystems Development

$1,807,800 $1,247,800 $560,000 1869 Sheriffs COmmunications Upgrade

$4,930,000 $4,930,000 1874 Reeearoh ParkDevelopment- TIF

$11'3,931,094 $49,159,500 $9,892,969 Total OtherCountyAgencies $15,750,200 $14,638,500 $10,579,000 $6,245,000 $4,150,000 $3,515,835

'".I> $310,471M7 $186,602,351 $23,242,819 TOTALGENERAL GOVERNMENT $27,444,600 $34,124,052 $18,491,000 $10,843,000 $5,522,000 $4,201,835'"
$1,213,408,885 $645,698,035 $73,970,399 TOTALCAPITALIMPROVEMENTS $74,686,315 $132,174,652 $107,783,350 $123,960,350 $73,596,000 $81,539,785



Milwaukee County
FiveYoarCaplt8llmprovement Program RequGsted by Department Administrators
1998·2002
exp<mdltur" Appropriations

Total PriorYear 1997 1998 1999 2000 2001 2002 Subsequent
Prolect Coil AJ»;1ro»datJgDS Appropriatlpn Adopted IlJl<iuul IlJl<iuul Re<lIlUJ Re<lIlUJ Year Reouests

FUNCTIONAL SUMMARY OFFIVEYEARCAPITALIMPROVEMENT PROGRAM

TRANSPORTATlON & PUBLICWORKS

$173.545.729 $48.854.247 $3.391.462 Highways and Bridges 510,896,750 $22.974.700 $16,086,750 $19.165,350 $15,807,000 $36,369,450

$227,379,$84 $108,374,154 $10.135,331 Mass Transit $3,583,800 $24,338,800 $16,112,600 $39,275,000 $25,560,000 $0

$212,619,666 $57,492,705 $11,091,961 Airports $16,079,000 $23,004,000 $35,049,000 $34,998,000 $18,147,000 $16,758,000

$14,600,240 $6,561,389 $5.287,851 Environmenta! $337,000 $414,000 $500,000 $500,000 $500,000 5500,000

$628.145,320 $221,282,495 $29,908,825 TOTALTRANSPORTATION & PUBLICWORKS $30,896,550 $70,731,500 $67,748,350 $93,938,350 $60,014,000 $53,627,450

PARKS,RECREATlON ANOCULTURE

$133,175,170 $60,221,587 $7,969,668 Department ofParks, Recreation & Culture $8,713,665 513,165,750 $11,350,000 $4,100,000 $4,100,000 .$23,554,500

$16,000,000 $0 $6,000,000 Stadium $4,000,000 $6,000,000 $0 $0 $0 $0
IV
4" $19,440,000 55,840,000 $1,500,000 McKin!ey Marina $265,000 52,335,000 54,600,000 $4,900,000 $0 $0w

$22,437,308 $15,420,414 $505,595 Museum $723,800 $1,462,500 $575,000 $3,000,000 $750,000 $0

$22,974,85" $16,420,788 $555,071 Zoo $753,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000

$214,027,337 $97,902,789 $16,530,333 TOTALPARKS,RECREATlON & CULTURE $14,455,465 $24,106,250 $18,292,000 513,530,000 $5,500,000 $23,710,500

HEALTHANOHUMANSERVICES

$4,083,677 $2,748,123 $134,054 DHS·Mental Health Division $189,700 $991,800 $0 $0 $0 $0

$33,559,979 $28,460,158 $4,099,821 Department ofHuman Services $1,000,000 $0 $0 $0 $0 $0

$23,140,916 $8,702,119 $56,747 DPWCounty Grounds $700,000 $2,221,050 $3,252,000 $5,649,000 $2,560,000 $0

$60,164,572 $39,910,400 $4,290,622 TOTALHEALTHANOHUMANSERViCES $1,889,700 $3,212,850 $3,252,000 $5,649,000 $2,560,000 $0

GENERALGOVERNMENT

$162,428,476 $131,509,361 $1;176,015 Courthouse Comp!ex $884,100 $16,608,000 $7,137,000 $3,632,000 $796,000 $686,000

$34,112,087 $5,933,400 $12,173,835 House ofCorrection $10,810,300 $2,677,552 $775,000 $966,000 $576,000 $0

$113.931,094 $49,159,590 $9,892,969 Other County Agencies $15,750,200 $14,638,500 $10,579,000 $6,245,000 $4,150,000 $3,515,835

$310,471,651 $186,602,351 $23,242,819 TOTALGENERALGOVERNMENT $27,444,600 $34,124,052 $18,491,000 $10,843,000 $5,522,000 $4,201,835

$1,213,408,865 $545,698,035 $73,970,399 TOTALCAPITALIMPROVEMENTS $74,686,315 $132,174,652 $107,783,350 $123,960,350 $73,596,000 $81,539,785



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
FederalRevenues

TotalFederal Prior Year 1997 1998 1999 2000 2001 2002 Subsequent-..... EGeral Savantm I!oY.llIlIIe -..... -..... -..... -..... -..... -.....
TRANSPORTATION & PUBLICWORKS

Hfghways and Bridges
$15,677,515 $4,065,515 1201 CountyHighwayAction Program $6,012,000 $200,000 $2,800,000 $1,300,000 $1,300,000

$0 1202Sixth StreetViaduct

$0 1203MajorRehabilitation·CTH

$19,358,223 $9,073,282 $617,750 1205BridgeReplacement Program $1,840,500 $1,721,645 $1,466,978 $2,088,068 $2,750,000

$2,548,442 $1,053,781 $693,f}S6 1206TrafficSafetyImprovements $528,705 $67,500 $67,500 $67,500 $87,500

$0 1207Relocate LincolnMemorial Drive (VVM)

$0 1215TrafficSignal Improvements

$29,476,000 $1,356,000 $320,000 1222 National Highway System $4,600,000 $6,200,000 $1,200,000 $800,000 $800,000 $14,200,000

IV $11,775,000 $71,500 $1,011,500 1226 BridgeRehabilltalton Program $232,000 $2,200,000 $1,622,400 $2,652,000 $2,265,600 $1,714,000
t

$0 1228 HighwayNorthShop

OtherActive Projects:
$371,000 $371,000 1208 BridgeReplacement South 13thStreet(OakCreek)

$0 1214Intersection Improvements

$785,144 $713,320 $71,824 1216TrafficSignalSystemInterconnects

$0 1224 NewTrafficSlgnallnstallatlons

$0 1225$. 13thStreet-Oak CreekTributary Box Culvert

$7~,~89,324 $16,704,398 $2,721,030 Total Highways and Bridges $7,001,205 $16,201,145 $4,556,878 $8,407,568 $7,183,100 $17,214,000

Mass Transit
$4,252,000 $400,000 1255Major RepairComponents- Orions $1,800,000 $2,052,000

$326,400 1256 Replace1950'sOffsetPrintingPress $328,400

$26,306,850 1257 Bus Replacement Program $12,456,145 $6,316,455 $7,532,250

$92~,6oo $240,000 $420,000 1259 ReplaceMrS GeneralComputer $269,600

$488,000 $286,000 1262AutomaticPassenger Counters $200,000

$160,000 1266 Replacement of Rolm Telephone Switch@ MrS $160,000



Milwauk•• County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Federal Revenues

$4,400,000 $12,800,000 $12,800,000

TotalFederal PriorYear 1997 1998

I!aYJlnll.o federal Revenue I!aYJlnll.o I!aYJlnll.o

$111,040 1271 FacilityAssessmentProgram $111,040

$230,400 1260 Maintenance Timekeeping System

$126,720 1270FleetMaintenance parkinglot Reconstruction

$492,000 1296 PavementReplacement- FOl Northand west Yard

$160,000 1250MarketingInformation CenterRenovation

$32,000,000 1250 Suspended Ught Rail Pilot Project(Aerobus)

$84,000 1250MajorRepair Components-Chance Trolleys

$336,000 1250Major RepairComponenls·Gilllg (12)

$4,320,000 1250 Annunctators - Add on to AvailableSystem

N $1,984.000 1250 Fare Box Renovation
.f:>
vt

1250MechanicalAlarm Addition to AvailableSystem$1,440,000

$16,128,000 1250 Bus Replacement - 40 Neoplans (1985)

Other Active Projects:
$67,881 $67,881 1254 Reach Fork lift

$6,978,190 $5,998,849 ($20,459) 1258 Bus Communication and location Monitoring System

$673,830 $676,631 ($2,801) 1261 Major Repair Components-1985 Crown Buses

$0 1267 Watertown Plank.Road Park-Rtde lot

$22,024,644 $:<2,024,869 ($225) 1268 Northwest Corridor Express Bus Project

$51,268 $51,268 1277 HOV Incentive Parking

$1,251,026 $1,243,320 $7,706 1279 Fleet Expansion-Southwest Corridor Minibuses

$1,356,578 $1,421,329 ($64,751) 1286 Major Repair Components-1987 Neoptans

$49,902,411 $49,902,411 1287 Bus Replacement- 1982 Neopfans - (44 buses)

$440,600 $336,600 $104,000 1290 Bus PassengerWaitlng Shelters

$21,322,172 $14,881,885 $6,440,287 1291 Bus Replacement ·1980 RTSU

1999

I!aYJlnll.o

$230,400

$126,720

$492,000

$160,000

$2,000,000

$84,000

$336,000

$1,440,000

$704,000

2000
I!aYJlnll.o

$1,440,000

$640,000

$480,000

2001
B!lYeIlllll

$1,440,000

$640,000

$480,000

$8,960,000

2002
I!aYJlnll.o

$480,000

$7,168,000

Subsequent

I!aYJlnll.o
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Milwaukee County
Five Year Capltallmprovernent Program Requested by Department Administrators
1998"2002
Federal Revenues

Total Federal PriorYear 1997 1998 1999 2000 2001 2002 Subsequent

a-m.u. Federal Revenue a-m.u. a-m.u. a-m.u. a-m.u. a-m.u. a-m.u. a-m.u.
$196,000 $196,000 1292RecondlUon BusWashingSystem.KK Garage

$120,000 $120,000 1298SummeffestBus LoadingArea

$194;259,610 $98,132,843 $7,599,757 TotalMassTransit $2,867,040 $20,081,265 $13,278,455 $31,852,250 $20,448,000 $0

Airports
$10,311,000 $2,000,000 1308GMIA,PhaseI MitigationProgram $3,100,000 $1,296,000 $1,664,000 $496,000 $1,755,000

$5,537,486 $4,156,425 $56,061 1318 GMIA, RealignRunway7L·25R $1,325,000

$0 1325 GMIA, NewParking FaclliUes

$2,699,900 $1,199,900 1332GMIA,School/Church SoundInsulation $1,500,000

$0 1373GMIA,Rehabilitate West FBOApron

$900,000 $900,000 1301 GMIA, Drainage, Hydrant FuelandGlycol Assessment

tv $0 1323GMIA,Maintenance GaragePavementReplacement...
'" $0 1372 GMIA,OPWFleetAutomotive BuildingAddition

$0 1311 GM1A, BoilerHouseModificaUons

$168,000 1300GMIA,NortheastHangarApron $168,000

$1,141,000 1300GMIA,RebuildTaxiwaysA1,A3, R & SeeicoatTaxiwayB $1,141,000

$0 1300GMIA, C Concourse FourGateExpansion - Design

$0 1300GMIA,ExpandTerminalApronNorth Designand Construct

$0 1300GMIA,ExpandTicket and Bag Make-UpAreas

$0 1300GMIA,Cladding"0" Stem

$7,405,000 1300 GMlA,CollegeAve. TunnellSafety Area $479,000 $3,392,000 $3,534,000

$451,000 1300GMIA,School/Church SoundInsulation, PhaseII $115,000 $112,000 $112,000 $112,000

$191,000 1300 GMIA, EIS Runway C-1 $191,000

$0 1300GMIA,EIS Runways 7R and 1R

Other ActIve Projects:
$3;233,000 $3,233,000 1302GMIA,land AcquisitiOn/Homeowner's Protection



Milwaukee County
Five Year Capital JmprovementProgram Requested by Department Administrators
1998·2002
Federal Revenues

1322GMIA,1U19R Centerline & Touchdown Inpavement Lights

Total Federal Prior YeaI'

!!llYllIll!II fcWlfaI Beygnue
$0

$0

$1,125,000

$0

$0

$1,064,000 $1,084,000

($136,994) ($136,994)

$348,727 $405,000

$200,000 $500,000

$0

'"'" $0

"
$640,000 $640,000

$0

$1,322,300 $1,322,300

$0

$0

$83.000 583,000

$0

$9,327,761 $6,952,761

$0

$0

$0

$0

SO

1997

!!llYllIll!II
1304GMIA, ParkingRevenue ControlSystem

1306GMIA,lot. ArrivalsBUilding- Elevator& Jetbrldge

$1.125,000 1307GMlA,E TaxiwayExtension to TaxiwayS

1310GMIA,NewFuelingFacUlties

1313lJT, InstallPavement Sensors

1314GMIA,CargoAPronExpansion

1315GMIA,Additionto AirportMaintenance Garage

($56,273) 1316GMIA,EntranceJExit Roadway Repairs

($300,000) 1317GMiA,EnvlronmentallmpactStatement C~1

1319GMIA,SurfaceMovement Guidance ControlSystem

1320 lJT, Master Plan

1321 GMIA, Noise Suppressor

1324OMIA.AcquireUndeveloped LandZonedResidential

1326GMIA,lnt. ArrivalsBuilding-InstallBag Carrousel

1328 GMIA,Pave"8" TaxiwayShOUlders

1329GMIA,FlightITrack NoiseMonllorSystem

1336 GMIA,ImplementSalesAssistanceC-1

$375,000 1337GMIA,TerminalApron Rehabilitation

1338GMIA,HydrantFuelFacllityRernedtanon

1340 GM/A, Old FuelFarmRemediation

1341 GMIA,Replace PerimeterFencing

1345 GMIA, ParkingLot at 6th Streetand GrangeAvenue

1349GMIA,ExpandBaggageClaimRoadCanopy

1998

!!llYllIll!II
1999

!!llYllIll!II
2000

!!llYllIll!II
2001

!!llYllIll!II
2002

!!llYllIll!II
SUbsequent

!!llYllIll!II



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Federal Revenues

Total Federal Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

I!oYJmIle Federal Revenue BJlYJlllUll I!oYJmIle I!oYJmIle I!oYJmIle I!oYJmIle I!oYJmIle I!oYJmIle
$0 1355GMIA, WestPerimeter RoadRepair

$0 1361 GMIA, HustelnerlService Replacement

$46,011,180 $22,319,392 $3,199,788 Total Airports $5,925,000 $2,605,000 $2,258,000 $4,000,000 $3,837,000 $1,867,000

Environmental
$0 1378Non-PointSourcePollutionControl

Other Active Projects:
$11,963 $11,963 1376Underground Storage TankProgram

$0 1377 Franklin landfill Upgrade

$0 1379Doyne ParkLandfill GasExtraction System

$0 1380Wolfs Property Cleanup

$0 1382Winnebago· SealmanBlockCleanup
N
1" $0 1384O'Donnell ParkSheetPile Investigation00

$11,963 $11,963 $0 Total Environmental $0 $0 $0 $0 $0 $0

$320,272,077 $137,168,596 $13,520,575 TOTAL TRANSPORTATION & PUBLIC WORKS $15,793,245 $38,887,410 $20,093,333 $44,259,618 $34,468,100 $19,081,000

PARKS RECREATION ANO CULTURE

Department of Parks,Recreation & Culture
$0 1405 McGovern Park. Redevelopment

$0 1406 County. Wide PlayArea Redevelopment Program

$0 1409GordonParkRedevelopment

$0 1410ParkwayDriveReconstruction Program

$0 1411 ParksInfrastructure Improvements

$200,000 $200,000 1434 BenderPark- Planning/Shore Protection

$0 1442MitchellDomesRehabUltaUon

$0 1450 RedArrowPark

$0 1451 MitchellBoulevardImprovements

$0 1402 O'Donnell Park- SheetPilingRepair



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998-2002
Federal Revenues

rotal Federal Prior Year 1997
RI!lI.ellIUl &ani' Revenu. RI!lI.ellIUl

$0 1401SouthShore(SandDredghig)

Other Active Projects:
$0 1401 LandAr.qulstion

$0 1404PoolRedevelopment Prcqram-Greenfield

$0 1424OakwOOd GolfOcurse• Clubhouse Addition

$0 1428 CountySportsComplex~A}

$0 1440Milwaukee Kickers SoccerComplex

$0 1444WilsonRecreation ~ RinkFloorReconstruction

$0 1446Municipal/County PlayAreas

$0 1448Kulwict<.i ParkImprovements

'",f> $0 1449ParkEnhancement Project

'"
$1,767,000 $1,615,000 $152,000 1458BIkeTrailsDevelopment

$1,967,000 $1,815,000 $152,000 Total Dept ofPatks, RecreaUon & Cuftu,.e

Stadium
$0 1505Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium

McKinley Marina
$0 1513 Breakwater & DockageImprovements

$0 $0 $0 TotalMcKinleyMarina

Museum
$0 1557Air HandlingRenovation

1555Window Replacement

$0 1563 Security fire/Life SafetySystem

$0 1550ExteriorWall Repair

$0 1550 Plumbing SystemRepair

$0 1561 FireAutomaticSprinklerSystem

1998
RI!lI.ellIUl

$0

$0

$0

1999
RI!lI.ellIUl

$0

$0

$0

2000
RI!lI.ellIUl

$0

$0

$0

2001
!llI.1lllJlWl

$0

$0

$0

2002
RI!lI.ellIUl

$0

$0

$0

Subsequent
RI!lI.ellIUl

$0

$0

$0



Milwaukee County
FlvG YearCapitallmp,rovement Program Requested byDepartment Administrators
1998·2002
Federal Revenues

TotalFederal PrforYear 1997 1998 1999 2000 2001 2002 SUbsequent_.
FJllaral_. Birlenull -. -. -. -. Ba.1'.allJlfl -.

$0 1550 Electrical Distribution Replacement

OtherActive Projects:
$0 1552 Large Screen Theater

$0 1558 MacArthur Square Plaza ~ Water Abatement

$0 1562 Chillers and Cooling Tower

$0 $0 $0 Total Museum $0 $0 $0 $0

Zoo
$0 1576 ZooWinter Quarters Roof

$0 1585 Infrastructure Improvements

$0 1575 Horticultural Storage and Greenhouse

IV $0 1578 Karibou GiftShop Renovation
VI
0

$0 1519 Tables, Umbrellas and Chairs

$0 1590 lakeview Concessions Stand Renovation

$0 1597 Resurface Parking lot II

$0 1591 ZooHorticultural Project

$0 1575Hospital and Quarantine Faclllty

$0 1575 IceCream Palace Renovation

$0 1598 Marine Mammal SatlWater Conversion

OtherActive Projects:
$0 1582Capital Expansion Program

$0 1583Aquarium andReptile Building

$0 1596 Property Remediation-BUffert

$0 1599 Pachyderm Remodeling

$0 $0 $0 Total Zoo $0 $0 $0 $0 $0 $0

$1,997,000 $1,815,000 $152,000 TOTAL PARKS,RECREATION AND CULTURE $0 $0 $0 $0 $0 $0



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
FederalRevenues

TotalFederal Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

liIIJItJlJa Etdar.l Reyenue liIIJItJlJa liIIJItJlJa liIIJItJlJa liIIJItJlJa liIIJItJlJa liIIJItJlJa liIIJItJlJa
HEALTHAND HUMANSERVICES

OHS·Mental HealthDivision
$0 1606 PsychiatricHospital. RepairSmoke& FireWalls

$0 1609 CATC • Replace FireDampers

$0 1611 FoodServiceBulldlng· Reroof

$0 1622 ReplaceJC/80SystemAll BUildings

OtherActive ProJects:
$0 1602 DataProcessingProject

$0 1803 Psychiatric Hospital· Instal!SmokeDampers

$0 1604MedicalRecordStorage/Retrieval System- PsychHospital

$0 1605 Psychiatric Hospital-Remodel Dishroom
N
V1 $0 1610 ElevatorRepair. FoodServiceBuilding

$0 $0 $0 Total OHS.Mental Health Division $0 $0 $0 $0 $0 $0

Departmentof HumanServices
$0 1627 CCC..Masler Plan Renovation

$0 1628 JIMS

other ActiveProjects:
$0 1631 Financial Aid Cenler~Escalator Replacement

$0 1632 Financlal Aidcenter-Carpet Replacement

$0 1633CCC, RoofRepair

$0 $0 $0 TotalDepartmentof HumanServices $0 $0 $0 $0 $0 $0

OPW County Grounds
$0 1703Demolition of Doyne Hospital

$0 1702Replace PBX& Radio Equipment at Doyne

$0 1707 RoadwayrrrafflClWalkway

$0 1718Wisconsin Avenue lagoon Improvements

$0 1724 North Avenue WaterMain



~r

Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Federal Revenues

1997
Il.mnue

Total:Fedetat PrlotVear
Il.mnue Eedfttat Revenue

$0

$0

$0

$0

$0

$0 $0

$0 $0

N $0V1
N

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Other Aetlve Projects:
1713BollerWaterTreatment

1716Demolitkm ofVarlousBuildIngs

1737Power PlantCentralChilling

1741 ChilledWaterLine

1749Power PlantBoiler #5

TOTALOPW County Grounds

TOTAL HEALTHAND HUMANSERVICES

GENERALGOVERNMENT

CourthouseComplex
1759Courthouse 5th Floor Bullpens

1764Counnouse-Blevator Upgrade

1784 SafetyBUilding·Roof Replacement

1795Medical examiner w Equipment Upgrade

1796Medical Examlner·Computer Upgrade

1751 Courthouse AnnexAsbestos Removal

1752Courthouse-HVAC

1757CH, Register of DeedsStorage

1760Courthouse Complex FireAlarmUpgrade

1761 Remodel Department of Human Resources

1763Courthouse Complex Security

1766SafetyBuilding WaterBooster System Replacement

1767ccurmouee-light CourtWindows

1770Courthouse CompleX BUilding Exterior Repairs

1772 SafetyBulldli'l{J·WindowReplacement

1998
Il.mnue

$0

$0

1999
RoWlUll

$0

$0

2000
RoWlUll

$0

$0

2001
RoWlUll

$0

$0

2002
RoWlUll

$0

$0

SUbsequent
RoWlUll

$0

$0



Milwaukee County
FI.e Vear Capital Improvement Program Requested by Department Administrators
1998·2002
Federal Revenues

1791 Courthouse ComplexExhausVNegative PressureSystem

1771 Courthouse ComplexFireAlarm UpgradePagingSystem

TotalFederal Prior Year_e
BlJlftlIlllloVJl!lUO

$0

$0

$0

$0

$0

$0

$0

$0

$0

N $0
U'l
OJ

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1997
llJl.l1onue

1773 Courthouse-Trade ShopConsolidation

1774 Courthouse Complex Coollng Loop

1775 SafetyBUilding-Reuse Study

1776 SafetyBUilding Air Conditioning ControlReplacement

1778 Community Correction center-lnnastructure

1779 Courthouse Air CondllloningCFC Conversion

1782 Courthouse Annex Air Conditioning CFC Conversion

1785 Safely BuUding • Remodeling

1786 SafetyBuJlding-Air Conditioning

1787 SafetyBuilding·Restroom Restoration

1788 SafetySuildingAir Conditioning CFC Conversion

1789MedicalExaminer-HVAC Controls

1794 Clerkof CourtsComputerRoom

1793 Clerkof Court- RemodelRoomG·BCourthouse

1750 Courthouse ComplexComputerUpgrade

1750 CJF, LobbySecurityModifications

OtherActive Projects:
1756 CriminalJusticeCenter

1758Courthouse-Revised Master Plan Implementation

1768 Courthouse-New courtrooms (6th Floor)

1769 EntryDoors Replacement

1777 Courthouse-Infrastructure Improvements

1998-. 1999_. 2000-. 2001-. 2002-. Subsequent-.



Milwaukee County
Flv. Year Capitallmprovemont Program Requested by Department Administrators
1998·2002
Fedoral Revenues

1800RecycleFaClllty foratlMilwaukee Countyon Franklin Site

1997
I'!eYenlIi

Total Federat PriorYear
IlJlyIlllllJl Federal-Revenue

$0

$0

$0

$0

$0

$0 $0

$0

$0

$0

N $0
vr

'" $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1780 Community Correction Center KltchenfDining

1792Oourthouee-sm FloorRoof

1797MedicalExaminer·Satellite Morgue Faculty-Fond du Lac

1798 CriminalJusticeCenter • DoubleBunking

1799 sa, Jail Remodeling

Total CourthouseComplex

House01Correction
1802 ACe Kitchen Renovation

1830Men's Correctional Facility

1834HOCRoofRepair/Replacement

1838HOC,AsbestosAbatement

1800ReplaceRoofand Garage/PrintShop and PumpHouse

1800Demolition orme Training Placement Center

1800Replace HotWaterand HotWaler MainACe

1800 Vehicle RepairGarage/Storage

1803Replacement of ACe Security Fence

1822Roadway Improvement ~ VariousAreas

1800A2, B2, E & F WindowReplacement

1800HVAC02, J2, C2Dorms & WindowReplacement

1800NewKennelfor K·9 Program

Other Active Projects:
1801 CellBlock 82 Plumbing Fixture Replacement ACC

1807Warehouse Addition

1833 laundry Ventilation System

1998
I'!eYenlIi

$0

1999
I'!eYenlIi

$0

2000

I'!eYenlIi

$0

2001

I'!eYenlIi

$0

2002

BllYellUi

$0

Subsequent
I'!eYenlIi

$0



Milwaukee County
Fwo Year Capltallmprovement Program Requested by Department Administrators
1998·2002
Federal Revonues

1997
R<oomuo

Total Federal Prior Year
f!e.WlIIJl f1llfolalJlJl.'lllnlJO

$0

$0

$0

$0

$0 $0

1275,000

$0

$993,573 $857,573

$0

IV $0
V1
V1

10

$0

$0

$0

$0

$0

$0

10

$0

$0

$0

$0

$0

$0

$0

1841 ACe Dormitoryvennlatlon

1842 A2 & 82 RebuildCell Doors& Mechanisms

1844 SmokeDetectors/Fire Alarmat ACe andTPC

1845 ACe ExteriorMasonryTuckpointlng

Total House of Correction

Other County Agencies
1851 MobileDataRadioSystem

1856 Sheriff'sFiringRangeat HOC

1858 Fleet EquipmentAcquisition

1859 Fleet GarageAir EXChangers Replacement

1860 Handicapped Accessibility

1861 TrunkedRadioSimulcast System

1865 BrownfleldsRedevelopment

1870 SpecialAssessments

1871 MarcusCenterChillerReplacement

1872War MemorialComplexFacilitiesImprovements

1873 FIRMS ReplacementlYear2000 Transition

1877 Registerof Deeds Optrcallmaging System

1881 WarMemori~d· Sea Wall Replacement

1882 Fleet CentralGarage Roof

1885 War Memorial- So. EntranceADA Imp,

1895 CountyWide RevolvingAccount

1867 ResearchPark Improvements

1878 Sheriffs Traning Academy

1863 5~Yr lntormanonTechnologyStrategicPlan

1998
R<oomuo

$0

$275,000

$136,000

1999
R<oomuo

$0

2000
R<oomuo

$0

2001
R<oomuo

$0

2002
ll<imlUll

$0

Subsequent

l!JmInu.

$0



Milwaukee County
Five Year Ca;pitafImprovement Program Requested by Department Administrators
1998-2002
Federal Revenues

Total Federal Prfcr Year 1997 1998 1999 2000 2001 2002 Subsequent_.
I'o<lmlRmnuo -. -. -. -. -. -. -.

Other Active Projects:
$0 1852 ICCAnimalShelter

$0 1854MarcusCenter, StoneRec!adding

$0 1855MarcusCenter, InteriorRehabilitation

$0 1862War MemorialSteamService

$0 1866DQA• Airport BusinessPark

$0 1868 CCAPrrlME SystemsDevelopment

$0 1869 Sheriffs Communications Upgrade

$0 1874 Research Park Development"TIF

$1,268,573 $857,573 $0 Total Other County Agencies $411,000 $0 $0 $0 $0 $0

IV
VI $1,288,573 $857,573 $0 TOTAL GENERALGOVERNMENT $411,000 $0 $0 $0 $0 $0

'"
$323,507,650 $139,841,169 $13,672,575 TOTAL CAPITAL IMPROVEMENTS $16,204,245 $38,887,410 $20,093,333 $44,259,818 $31,468,100 $19,081,000



Milwaukee County
Five Year Capltallmprovoment Program Requested by Department Administrators
1998-2002
Federal Revenuos

Total Federal Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
IlfieJlJIll f..odirJll1!ll""llllll RIllIJUlllI IlfieJlJIll IlfieJlJIll IlfieJlJIll IlfieJlJIll B.eY.en.ue: IlfieJlJIll

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$79,989,324 $16,704,398 $2,721,030 Highways andBridges $7,001,205 $16,201,145 $4,556,878 $8,407,568 $7,183,100 $17,214,000

$194,259,610 $98,132,843 $7,599,757 MassTransit $2,867,040 $20,081,265 $13,278,455 $31,852,250 $20,448,000 $0

$46,011,180 $22,319,392 $3,199,788 Airports $5,925,000 $2,605,000 $2,258,000 $4,000,000 $3,837,000 $1,867,000

$11,963 $11,963 $0 £:nvironmental $0 $0 $0 $0 $0 $0

$320,272,077 $137,168,596 $13,520,575 TOTAL TRANSPORTATION & PUBLIC WORKS $15,793,245 $38,887,410 $20,093,333 $44,259,818 $31,468,100 $19,081,000

PARKS, RECREATION AND CULTURE

$1,967,000 $1,815,000 $152,000 Department of Parks,Recreation & Cutture $0 $0 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0
IV
VI $0 $0 $0 McKinleyMarina $0 $0 $0 $0 $0 $0.....

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$0 $0 $0 Zoo $0 $0 $0 $0 $0 $0

$1,967,000 $1,815,000 $152,000 TOTAL PARKS, RECREATION & CULTURE $0 $0 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

$0 $0 $0 DHS-Mental HealthDivision $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of Human Services $0 $0 $0 $0 $0 $0

$0 $0 $0 DPWCountyGrounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVICES $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$0 $0 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 Houseof Correction $0 $0 $0 $0 $0 $0

$1,268,573 $857,573 $0 OtherCountyAgencies $411,000 $0 $0 $0 $0 $0

81,268,573 8857,573 $0 TOTAL GENERAL GOVERNMENT $411,000 $0 $0 $0 $0 $0

$323,507,650 $139,841,t69 $13,672,575 TOTAL CAPITAL IMPROVEMENTS $16,204,245 $38,887,410 $20,093,333 $44,259,818 $31.468,100 $19,081,000



"

MIlINllui<•• County
Flv~~~Il' Caplt.llmp.ov.ment Program R~qu••t.d by Depertm.nt Administrators
1$98.2002
Sta·te :RQvonu8s

1''Ot81 State Pl'lorYear 1997 1998 1999 2000 2001 2002 SUbsequent

1loYJln... State Reyenue !llll1illUll !llll1illUll !llll1illUll !llll1illUll !llll1illUll !llll1illUll !llll1illUll
TRANSPORTATION & PUBLIC WORKS

Highwaysand Bridget
$3,370,250 $3,079,250 1201 County Highway Adion Program $300,000

$0 1202 Sixth SlreetVladlict

$3,165,600 1203 MajorRehabilitation· CTH $524,650 $530,550 $527,600 $527,600 $527,600 $527,600

$0 1205 Bridge ~eplacemeilt Program

$0 1206 iriiffic Satefflmprovements

SO 1201 Relocate'Ul"iCOln Memorial Drive(VoJM)

$0 1215 TrafficSlgnallmprovemenls

$450,006 $450.000 1222 National Highway System

.';';,,,-, SO 1226 BrIdgeReilabUilaiton Program

~
$0 1228 HighwayNorthShop

OthatActive projects:
$392,700 $392,700 1208 BridgeReplacement South 13thStreet (OakCreek)

$0 1214 Intersection Improvements

$68,212 $68,212 1216 TrafficSignalSystemInterconnects

$0 1224 NewTraffic Signallnslallatlons

$25,291 $50,000 ($24,103) 1225 S, 13thStreet-Oak CreekTributary BoxCulvert

S1,481 ,059 $4,040,162 ($24,103) TotalHighwaysand Bridges $824,650 $530,550 $527,600 $527,600 $527,600 $527,600

MassTransit
$0 1255 Major Repa'ir Ccmoonents- Odona

i~56 Replace 1l)$Ois Offs'et PrlntliigPress

$0 1251 BusReplacement Program

$10,080 1259 Replace MTSceneret Computer

~ 1262. Automatic Pa,s$engerC~nter$

$0 1266 Replacement.cf Rolm Telephone Switch@MTS



MilwaukeeCounty
Five Year Capital Improvement Program Requested by Department Administrators
1998-2002
State Revenues

TotalState Prior Year 1997
B1lYJlllUl SliIIILBIYellllll B1lYJlllUl

$0 1271 FacilityAssessment Program

$0 1260 MaintenanceTimekeepingSystem

$0 1270 FleetMaintenance Parking LotReconstruction

$0 1296 Pavement Replacement- FDl North and Wesl Yard

$0 1250 Marketing Information CenterRenovation

$250,000 1250 Suspended LightRailPilot Project(Aerobus)

$0 1250 Major Repair Components-Chance Trolleys

$0 1250 MajorRepairComponents-GlIllg (12)

$0 1250 Armunctatore- Add on to Available System

'"
$0 1250 FareBox Renovation

<J1
<.0

$0 1250 MechanicalAlarm Addition to AvaHable System

$0 1250 Bus aepacemeot- 40 Neaplans (1985)

Other Active Projects:
$0 1254 Reach Fork lift

$0 1258 Bus Communlcatlonand LocationMonitoringSystem

$0 1261 Major Repair Components-1985 Crown Buses

$0 1267 Watertown Plank Road Park-RideLot

$0 1268 NorthwestCorridor Express Bus project

$0 1277 HOV Incentive Parking

$0 1279 Fleet Expansion-Southwest CorridorMinibuses

$0 1286 Major Repair Components-1987 Neoptane

$0 1287 Bus Replacement- 1982 Neoplans- (44 buses)

$0 1290 Bus PassengerWaitlng Shelters

$0 1291 Bus Replacement·1980 RTSII

1998
B1lYJllIUI

1999
B1lYJllIUI

$250,000

2000
B1lYJllIUI

2001
B1lYJllIUI

2002
Bmlllllll

Subsequent

B1lYJllIUI



,}

Milwaukee County
five Year Capital Improvement Program Requested by Department Administrators
1998·2002
State Revenues

TotalState Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
1leY9llWl ~. f!ll".".., IleY9llWl IleY9llWl IleY9llWl IleY9llWl f!lly9llWl I!eYoJIIlJl

$0 1292 Recondition BusWashingSystem-KK Garage

$0 1298 Sumrnerteet BusLoading Area

$260,080 $10,080 $0 Total Mass Transit $0 $250.000 $0 $0 $0 $0

Airports
$999,000 $250.000 1308 GMIA, Phase I Mitigation Program $388,000 $216.000 $62.000 $83,000

$823.919 $593.575 $9,344 1318 GMIA,RealignRunway 7L·25R $221,000

$0 1325 GMIA, NewParkingFacilities

$280,000 $30.000 1332 GMIA,School/Church SoundInsulation $250,000

$1,247,000 1373 GMIA, Rehabilitate WastFBOApron $1,247,000

$225.000 $225,000 1301 GMIA,Drainage, HydrantFuel and GlycolAssessment

N $0 1323 GMIA,Maintenance GaragePavementReplacement
en
0

$0 1372 GMIA,OPWFleetAutomotiveBuildingAddition

$0 1311 GM1A, BoilerHouseModifications

$21,000 1300 GMIA,NortheastHangarApron $21,000

$190,000 1300 GMIA, RebuildTaxiwaysAi, A3, R & SealcoatTaxiwayB $190,000

$0 1300 GMIA,C Concourse FourGate zxoenaion- Design

$0 1300 GMIA,ExpandTerminal ApronNorthDesignand Construct

$0 1300 GMIA,ExpandTicketand BagMake-UpAreas

$0 1300 GMIA,Cladding"0" Stem

$1,234,000 1300 GMlA,CollegeAve, Tunnel/Safety Area $80,000 $565,000 $589,000

$5il,OOO 1300 GMIA,School/Church SoundInsulation, PhaseII $14,000 $14,000 $14,000 $14,000

$32.000 1300 GMIA,EIS RunwayC·1 $32,000

$0 1300 GMIA,EIS Runways 7R and 1R

OtherActive Projects:
$5,204,000 $5,204,000 1302 GMIA, land Acquisition/Homeowner's Protection



Milwaukee County
Five Year Capital Improvement Program Roquested by Department Administrators
1998·2002
State Revenues

Total State Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
I!ll'iJllllli StateBlMmue I!ll'iJllllli I!ll'iJllllli I!ll'iJllllli I!ll'iJllllli I!ll'iJllllli BeYllJllJll I!ll'iJllllli

$0 1304 GMIA, ParkingRevenue ControlSystem

$0 1306 GMIA, lot ArrivalsBullding-Elevator& Jetbridge

$187.500 $187.500 1307 GMlA, E TaxiwayExtension to TaxiwayS

$0 1310 GMIA,NewFuelingFacilities

$0 1313 LJT, Install Pavement Sensors

$212,938 $185,000 $27,938 1314 GMIA. CargoApron Expansion

$160,000 $160,000 1315 GMIA, Additionto AirportMaintenance Garage

$101,003 $75,000 $20.003 1316 GMIA, Entrance/Exit Roadway Repairs

$62.500 $62,500 1317 GMIA, Environmental ImpactStatement C-1

$0 1319 GMlA,SurfaceMovement GuidanceControlSystem
IV

'" $113.000 $113,000 1320 lJT, MasterPlan~

$80.000 $80,000 1321 GMIA,NoiseSuppressor

$0 1322 GMIA, 1U19RCenterline & Touchdown Inpavement Lights

$346,700 $346.700 1324 GMIA, AcquireUndeveloped land ZonedResidential

$0 1326 GMlA, tnt.ArrivalsBuilding-InstallBag Carrousel

$0 1328 GMIA,Pave"B" TaxiwayShoulders

$10,000 $10,000 1329 GMlA, FlightrTrack NoiseMonitorSystem

$0 1336 GMIA, Implement SalesAssistance C·1

$1,444,379 $1,381,879 $62,500 1337 GMIA,Terminal Apron Rehebtntettcn

$0 1338 GMIA,HydrantFuel FacilityRemediation

$0 1340 GMIA,Old FuelFarmRemediation

$0 1341 GMIA,Replace PerimeterFencing

$0 1345 GMIA,ParkingLotat 6th Streetand GrangeAvenue

$0 1349 GMIA,ExpandBaggageClaim RoadCanopy



I

Milwaukeel;ounty
Five Vear Capital Improvement Program Requested by Department Administrators
1998·2002
State Revenues

Total State Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
RwnuIl State ReVenue RwnuIl RwnuIl RwnuIl RwnuIl RwnuIl RwnuIl RwnuIl

$0 1355 GMIA,West Perimeter RoadRepair

$0 1361 GMlA,HustelnerlServlce Replacement

$13,029,939 $8,466,654 $563,285 Total Airports $2,106,000 $427,000 $156,000 $662,000 $635,000 $14.000

Environmental
$2,753,540 $422,500 $411,340 1378 Non-Point Source Pollution Control $181,900 $337,800 $350,000 $350,000 $350,000 $350,000

other Active Projects:
$0 1376 Underground StorageTankProgram

$0 1317 FranklinLandfillUpgrade

$0 1379 OoynePark landfill Gas Extraction System

$0 1380 Wolrs PropertyCleanup

$440,000 $40,000 $400,000 1382 Winnebago ~ SealmanBlockCleanup

'"'" $0 1384 O'Donnell ParkSheetPile Investigation

'"
$3,193,540 $462,500 $811,340 TotalEnvironmental $181,900 $337,800 $350,000 $350,000 $350;000 $350,000

$23,964,618 $12,979,396 $1,349,922 TOTALTRANSPORTATION & PUBLIC WORKS $3,112,550 $1,545,350 $1,033,600 $1,539,600 $1,512,600 $891,600

PARKS RECREATION AND CULTURE

Department of Parks,Recreallon & Culture
$0 1405 McGovern ParkRedevelopment

SO 1406 County- Wide PlayAreaRedevelopment Program

1409 GordonParkRedevelopment

$0 1410 ParkwayDrive Reconstruction Program

51,699,911 S1,487,411 1411 ParksInfrastructure Improvements $212,500

52,385.250 $262,500 1434 BenderPark- Planning/Shore Protection $2,122,750

$0 1442 Mitchel! DomesRehabilitation

$0 1450 RedArrow Park

$0 1451 MitchellBoulevard Improvements

$0 1402 O'Donnell Park- SheetPilingRepair



Mllwauk•• County
Five Year Capitallmpro-vement Program Requested by Department Administrators
1999·2002
State Revenues

Total State Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

amnu. SlaIiJim_ B!llIJlnla B!llIJlnla B!llIJlnla B!llIJlnla B!llIJlnla B!ll/Jlllllll B!llIJlnla

$212,500 1407 South Shore (Sand Dredging) $212,500

Other Active PrOjects:
($21,692) $176,000 ($197,692) 1401 Land Acquistion

$0 1404 PoolRedevelopment Proqram-Greenfield

$0 1424 Oakwood Golf Course Clubhouse Addition

$10,000 $10,000 1428 Countyspcrte Complex ~SA)

$0 1440 Mllwaukee Kickers SoccerComplex

$0 1444 WilsonRecreatlcn- RinkFloorReconstruction

$0 1446 Municipal/County PlayAreas

$0 1448 Kulwicki ParkImprovements
IV

'" $0 1449 ParkEnhancement ProjectW

$0 1458 BikeTra;lsDevelopment

$4,285,970 $1,673,411 $64,809 Total Dept of Parks, Recreation & Culture $2,335,250 $212,500 $0 $0 $0 $0

Stadium
$0 1505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0 $0

McKinley Marina
$2,712,870 $3,000,000 ($287,130) 1513 Breakwater & DoCkage Improvements

$2,712,870 $3,000,000 ($287,130) Total McKinley Marina $0 $0 $0 $0 $0 $0

Museum
$0 1557 Air Handling Renovation

1555 1Nindow Replacement

$0 1563 Security Fire/UfeSafetySystem

1550 Exterior WallRepair

1550 Plumbing SystemRepair

$0 1561 FireAutomatic SprinklerSystem



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2002
State Revenues

Total State Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

flo'lellllll llla!llllal'Jlllll' BeY"""" f!o'lellllll f!o'lellllll f!o'lellllll f!o'lellllll f!o'lellllll f!o'lellllll

1550 Electrical Distribution Replacement

Other Active Projects:
$0 1552 large Screen Theater

$0 1558 MacArthur Square Plaza ~ Water Abatement

$0 1562 Chillers and Cooling Tower

$0 $0 $0 Total Museum $0 $0 $0 $0

Zoo
$0 1576 zoo Winter Quarters Roof

$0 1585 Infrastructure Improvements

$0 1575 Horticultural Storage and Greenhouse

'" $0 1578 Karibou Gift Shop Renovation

'".. $0 1519 Tables, Umbrellas and Chairs

$0 1590 Lakeview Concessions Stand Renovation

$0 1597 Resurface Parking Lot II

$0 1691 Zoo Horticultural Project

$0 1575 Hospital and Quarantine Facility

1575 Ice Cream Palace Renovation

$0 1598 Marine Mammal Saltwater Conversion

Other Active Projects:
$0 1582 Capital Expansion Program

1583 Aquarium and Reptile Bullding

$440,000 $440,000 1596 Property RemediatiOn·Bliffert

$0 1599 Pachyderm Remodeling

$440,000 $440,000 $0 Total Zoo $0 $0 $0 $0 $0 $0

$1';438,839 $5,113,411 ($222,322) TOTAL PARKS, RECREATION AND CULTURE $2,335,250 $212,500 $0 $0 $0 $0



Milwaukee County
Five Year Capltallmprovemant Program Requested by Department Administrators
1998·2002
State Rovenuos

'total State Prior Year 1997 1999 1999 2000 2001 2002 SUbsequent
Bll....... SllIIoJ!JooulJJi BllYOJIllJl BllYonllJl BllYonllJl BllYonllJl BllYonllJl ,ReYJill.u.e. BllYonllJl

HEALTH AND HUMAN SERVICES

DHS·Mental Health Division
$0 1606 Psychiatric Hospital- Repair Smoke & Fire Walls

$0 1609 CATC - Replace Fire Dampers

$0 1611 Food Service BUilding ~ Reroof

$0 1622 Replace JC/80 System All Buildings

Other Active Projects:
$0 1602 Data Processing Project

$0 1603 Psychiatric Hospital ~ Install Smoke Dampers

$0 1604 Medical Record Siorage/Retrieval System" psych Hospital

$0 1605 Psychiatric Hospital~Remodel Dishroom
N

'" $0 1610 Elevator Repair ~ Food Service BuildingV1

$0 $0 $0 Total OHS-Mental Health Division $0 $0 $0 $0 $0 $0

Department of Human Services
$0 1627 CeC·Master Plan Renovation

$0 1628 JIMS

Other Active projects:
$0 1631 Financial Aid Center-Escalator Replacement

$0 1632 Financial Aid Oenter-Cerpet Replacement

1633 CCC, Roof Repair

$0 $0 $0 Total Department of Human Services $0 $0 $0 $0 $0 $0

OPW County Grounds
$0 1703 Demolition of Doyne Hospital

$0 1702 Replace PBX & Radio Equipment at Doyne

$0 1707 RoadwayfTraffidWalkway

$0 1718 Wisconsin Avenue lagoon Improvements

$0 1724 North Avenue Water Main



I

MilwaukeeCounty
Five Year Capital Improvement Program Requested by Department Administrators
1998.2002
State Revenues

Total State PrtorYear 1997
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other' Active Projects:
$0 1713 BoilerWaler Treatment

$0 1716 Demolition of VariousBuUdings

$0 1737 Power PlantCentralChilling

$0 1741 ChitledWater Une

$0 1749 PowerPlant Boller#5

$0 $0 $0 TOTAL DPW County Grounds

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVICES

GENERAL GOVERNMENT

CourthouseComplex
IV 1759 courthouse 5th FloorBullpene

'"'" $0 1764 Courmouse-Etevator Upgrade

$0 1784 Safety Building·Roof Replacement

$0 1795 MedicalExaminer~ EquipmentUpgrade

$0 1796 Medical axemmer-ccmputer Upgrade

$0 1751 Courthouse Annex AsbestosRemoval

$0 1752 Courthouse·HVAC

$0 1757 CH,Register of DeedsStorage

$0 1760 Courthouse Complex FireAlarmUpgrade

$0 1761 Remodel Department of HumanResources

$0 1763 Courthouse Complex Security

$0 1766 Safety Building WaterBoosterSystemReplacement

$0 1767 Courthouse-Light CourtWindows

$0 1770 Courthouse Complex Building ExteriorRepairs

$0 1772 SafelyBuilding·Window' Replacement

1998

~

$0

$0

1999

~

$0

$0

2000

ReunUJl

$0

$0

2001

~

$0

$0

200l

~

$0

$0

Subsequent

1liYi"""

$0

$0
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Five Year Capltat Improvement Program Requested by Department Administrators
1998.2002
State Revenues

iotal State Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
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$0 1773 Counhouee-TradeShopConsolidation

$0 1774 Courthouse ComplexCoolingLoop

$0 1775 SafetyBUilding-Reuse Study

$0 1776 SafetyBUilding Air Conditioning ControlReplacement

$0 1778 Community Correction Center-lnfrestructure

$0 1779 Courthouse Air Conditioning CFC Conversion

$0 1782 Courthouse AnnexAir ConditiOning CFCConversion

$0 1785 Safety Building· Remodeling

$0 1786 SafetyBuilding-AirConditioning

IV $0 1787 SafetyBuilding-Restroom Restoration

'"'" $0 1788 SafetyBuildingAir Conditioning CFC Conversion

$0 1789 Medicall:xamlner·HVAC Controls

$0 1791 Courthouse ComplexExhaust/Negative PressureSystem

$0 1794 Clerkof CourtsComputerRoom

$0 1793 Clerkof Court - RemodelRoom G-8 Courthouse

$0 1750 Courthouse ComplexComputerUpgrade

$0 1750 CJF, lobby SecurityModifications

Other Active Projects:
$0 1756 CriminalJusticeCenter

$20,000 $20,000 1758 Courthouse-Revised MasterPlan Implementation

$0 1788 Courthouse-New Courtrooms (6th Floor)

$0 1789 EntryDoorsReplacement

$0 1771 Courthouse ComplexFireAlarm UpgradePagingSystem

$0 1777 Courthouse-Infrastructure Improvements
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998-2002
State :Revenues

Total State PriorYear 1997
RllYinlte Sllllll_BllYeJllle Rtrt.enue

$0 1780 Community Correction Center KitchenlDlning

$0 1792 Courthouse-5th Floor Roof

$0 1797 MedicalExaminer-Satellite Morgue Facitlty-Fond du Lac

$0 1798 Cnmlnal Justice Center- Double Bunking

$0 1799 58, JailRemodeling

$20,000 $20,000 $0 TotalCourthouseComplex

House of Correction
$0 1802 ACe Kitchen Renovation

$0 1830 Men's Correctional Facility

$0 1834 HOC Roof Repair/Replacement

IV $0 1838 HOC, Asbestos Abatement

'"00
$0 1800 Replace RoofandGarage/Print ShopandPump House

$0 1800 Demolition of theTraining Placement Center

$0 1800 Replace Hot Water and Hot WaterMain ACe

$0 1800 Vehicle Repair Garage/Storage

$0 1803 Replacement of ACe Security Fence

$0 1822 Roadway Improvement - Various Areas

$0 1800 Recycle Facility for all Milwaukee County on Franklin Site

$0 1800 A2, 82, E & F Window Replacement

$0 1800 HVAC D2, J2, C2 Dorms & Window Replacement

$0 1800 New Kennel for K·9 Program

Other Active Projects:
$0 1801 Cell Block 82 Plumbing Fixture Replacement ACC

$0 1807 Warehouse Addition

1833 laUndry Ventilation System

1998
BllYeJllle

$0

1999
BllYeJllle

$0

2000
BllYeJllle

$0

2001
BllYeJllle

$0

2002
I!el<llllIJll

$0

SUbsequent
BllYeJllle

$0



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
State Revenues

Total State PriorYear 1997
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$0 1841 ACe Dormitory Ventilation

$0 1842 A2 & 82 Rebuild Cell Doors & Mechanisms

$0 1844 SmokeDetectors/Fire Alarmat ACe andTPC

$0 1845 ACe ExteriorMasonryTuckpoinUng

$0 $0 $0 TotalHouseof Correction

Other County Agencies
1300,000 1851 MobileDataRadioSystem

$0 1856 Sheriff'sFiringRangeet HOC

$0 1858 FleetEquipment Acquisition

$0 1859 Fleet Garage Air Exchangers Replacement

IV $0 1860 Handicapped Accessibility
Q'I
\D

1861 Trunked Radio Simulcast System$0

$0 1865 Brownrlelds Redevelopment

$0 1870 Special Assessments

$0 1871 MarcusCenterChillerReplacement

$0 1872 War MemorialComplexFacilitiesImprovements

$0 1873 FIRMSReplacementIYear 2000Transition

$0 1877 Registerof DeedsOpticalImagingSystem

$0 1881 War Memorial~ Sea Wall Replacement

$0 1882 FleetCentralGarageRoof

$0 1885 WarMemorial· So.EntranceADA Imp.

$0 1895 CountyWide Revolving Account

$0 1867 Research Park Improvements

$0 1878 Sheriffs TranlngAcademy

$0 1863 S·YrInformation Technology StrategicPlan

1999
l!JMlnue

$0

$300,000

1999
l!JMlnue

$0

2000
l!JMlnue

$0

2001

l!JMlnue

$0

2002
l!JMlnue

$0

Subsequent

l!JMlnue

$0
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Other Active Projects:
$0 1852 ICCAnimalShelter

$0 1854 Marcus Center, Stone Raeladding

$0 1855 MarcusCenter, InterlorRehabilitation

$0 1862 War Memorial SteamService

$0 181:16 DOA· AirportBusiness Park

$0 1868 CCAPfflME Systems Development

$0 1869 Sheriffs Communications Upgrade

$0 1614 Research ParkDevelopment-TIF

$300,000 $0 $0 Total Other County Agencies $300,000 $0 $0 $0 $0 $0

'"""J $320,OOIJ $20,000 $0 TOTAL GENERALGOVERNMENT $300,000 $0 $0 $0 $0 $00

$31,723,458 $18,112,807 $1,127,601 TOTAL CAPITAL IMPROVEMENTS $5,747,800 $1,757,850 $1,033,600 $1,539,600 $1,512,600 $891,600



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2002
State Revenues

Total State Prior Year 1997 1999 1999 2000 2001 2002 SUbsequent
_. SlalltRCYJI1Illll -. -. -. -. -. -. -.

FUNCTIONALSUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$1,481,059 $4,040,162 ($24,703) Mighways and Bridges $824,650 $530,550 $527,600 $527,600 $527,600 $527,600

$260,060 $10,080 $0 Mass Transit $0 $250,000 $0 $0 $0 $0

$13,029,939 $8,466,654 $563,285 Airports $2,106,000 $427,000 $156,000 $662,000 $635,000 $14,000

$3,193,540 $462,500 $811,340 Envlronrnental $181,900 $337,800 $350,000 $350,000 $350,000 $350,000

$23,964,618 $12,979,396 $1,349,922 TOTAL TRANSPORTATION & PUBLIC WORKS $3,112,550 $1,545,350 $1,033,600 $1,539,600 $1,512,600 $891,600

PARKS, RECREATIONAND CULTURE

54,285,970 $1,673,411 $134,809 Department of Parks,Recreation& Culture $2,335,250 $212,500 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0
IV

'" $2.712,870 $3,000,000 ($287,130) McKinleyMarina $0 $0 $0 $0 $0 $0

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$440,000 $440,000 $0 Zoo $0 $0 $0 $0 $0 $0

$7,438,839 $5,113,411 ($222,322) TOTAL PARKS, RECREATION& CULTURE $2,335,250 $212,500 $0 $0 $0 $0

HEALTH ANO HUMAN SERVICES

$0 $0 $0 OHS·Mental HealthDIVision $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of HumanServices $0 $0 $0 $0 $0 $0

$0 $0 $0 DPWCountyGrounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTHAND HUMAN SERVICES $0 $0 $0 $0 $0 $0

GENERALGOVERNMENT

$20,000 $20,000 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 Houseof Correction $0 $0 $0 $0 $0 $0

$300,000 $0 $0 OtherCountyAgencies $300,000 $0 $0 $0 $0 $0

$320,000 $20,000 $0 TOTAL GENERAL GOVERNMENT $300,000 $0 $0 $0 $0 $0

$31,723,458 $18,112,807 $1,127,601 TOTAL CAPITAL IMPROVEMENTS $5,747,800 $1,757,850 $1,033,600 $1,539,600 $1,512,600 $891,600
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TotalLocal Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
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TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$11,672,896 $8,561,396 1201 CountyHighwayAction Program $160,000 $586,500 $715,000 $410,000 $820,000 $400,000

$0 1202 Sixth Street Viaduct

$0 1203 Major RehabHitation H CTH

$1,024,564 $208,169 $60,500 1205 Bridge Replacement Program $140,000 $207,000 $99,395 $100,500 $209,000

$37,172 $27,800 1206 TrafficSafetyImprovements $9,372

$0 1207 Relocate lincoln Memorial Drive (VVM)

$277,500 1215 fraffle Signal Improvements $112,500 $90,000 $25,000 $25,000 $25,000

$3,864,500 $349,500 $40,000 1222 National Highway System $575,000 $775,000 $150,000 $100,000 $100,000 $1,775,000

N $34,000 1226 Bridge Rehabllitalton Program $34,000

'"N $0 1226 Highway North Shop

OtherActive Projects:
$98,000 $98,000 1208 Bridge Replacement South 13th Street (Oak Creek)

$160,034 $296,500 ($136,466) 1214 Intersection Improvements

$32,500 $32,500 1216 Traffic Signal System Interconnects

$104,914 $104,914 1224 New Traffic Signal Installations

$0 1225 S. 13thStreet-Oak Creek Tributary Box Culvert

$17,306,080 $9,678,779 ($35,966) Total Highways and Bridges $1,050,872 $1,658,500 $989,395 $635,500 $1,154,000 $2,175,000

Mass Transit
$0 1255 Major Repair Components- Orions

$0 1256 Replace 1950's Offset Prinllng Press

$0 1257 Bus Replacement Program

$0 1259 Replace Mrs General Computer

$0 1262 Automatic Passenger Counters

$1> 1266 Replacement of Rolm Telephone Switch@ MTS



Milwaukee County
Five Year Capilallmprovemont Program Requested by Department Administrators
1998·2002
local Government and Other Revenues

Total Local Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
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$0 1271 FacH1ty Assessment Program

$0 1260 Maintenance Timekeeping System

$0 1270 Fleet Maintenance Parking lot Reconstruction

$0 1296 Pavement Replacement- FOl North and West Yard

$0 1250 Marketing Information Center Renovation

$0 1250 Suspended Ught Rail PltotProject (Aerobus)

$0 1250 Major Repair Compcnente-Ohance Trolleys

$0 1250 Major Repair Components-Gillig (12)

1250 Annunciators- Add on to Available System

'" 1250 Fare Box Renovation
~
w

1250 Mechanical Alarm Addition to Available System

$0 1250 Bus Replacement - 40 Neoplans (1985)

Other Active Projects:
$0 1254 Reach Fork Uft

$0 1258 Bus Communication and Location Monitoring System

$0 1261 Major Repair Components-1985 Crown Buses

$0 1267 Watertown Plank Road Park-Ride Lot

$0 1268 Northwest Corridor Express Bus Project

$0 1277 HOV Incentive Parking

$0 1279 Fleet Expansion·Southwest Corridor Minibuses

$0 1286 Major Repair comconents-taer Neoptane

$0 1287 8us Replacement- 1982 Neoptens • (44 buses)

$42,099 $42,099 1290 Bus Passenger Waiting Shelters

$0 1291 Bus Replacement -1980 RTSII



Milwaukaa County
Fly. V.ar Capitallmproyement Progrem Requestad by Department Administrators
1999-2002
Pay-As-You-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

TotalCash Prior Year 1997 Cash 1998Cash 1999Cash 2000Cash 2001 Cash 2002Cash Subsequent
B.e:tinwl Cash Revenue B.IY.inwt ~ ~ ~ ~ Il.ol<llJlIIll ~

FUNCTIONAL $UMMAIlV OFFive YEARCAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$156,177 $131,177 $25,000 Highways and Bridges $0 $0 $0 $0 $0 $0

$783,268 $690,318 $65,190 MassTransit $27,760 $0 $0 $0 $0 $0

$56,903,123 $11,941,729 $8,267,394 Airports $8,048,000 $350,000 $5,269,000 $8,257,000 $6,293,000 $10,477,000

$2,212.372 $1.455,521 $758,851 Environmental $0 $0 $0 $0 $0 $0

$60,OS4,940 .'$14,218,745 $9,114,435 TOTAL TRANSPORTATION & PUBLICWORKS $8,075,760 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000

PARKS, RECREATION AND CULTURE

$13,428.384 $9,420,165 $3,038,419 Department of Parks,Recreation &Cufture $969,800 $0 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0

N
'-J $281,130 $0 $287,130 McKinley Marina $0 $0 $0 $0 $0 $0
J>

$1,355,992 $1,375,397 ($19,405) Museum $0 $0 $0 $0 $0 $0

$2,704,974 $2,414,803 $175,071 Zoo $115,000 $0 $0 $0 $0 $0

$17,176,379 $13,210,365 $3,481,214 TOTAL PARKS,RECREATION & CULTURE $1,084,800 $0 $0 $0 $0 $0

HEALTH ANDHUMAN SERVICES

$70,136 $59,756 $9,180 DHS~Mental HealthDivision $1,200 $0 $0 $0 $0 $0

$175,000 S175,000 $0 Department of HumanServices $0 $0 $0 $0 $0 $0

$2,458,191 $2,462,755 ($4,5641 DPWCountyGrounds $0 $0 $0 $0 $0 $0

$2,703,327 $2,697,511 $4,616 TOTAL HEALtH AND HUMAN SERVICES $1,200 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$5,696,107 $5,726,946 ($43,539) Courthouse Complex $12,700 $0 $0 $0 $0 $0

$13,532 $0 $13,532 Houseof Correction $0 $0 $0 $0 $0 $0

$5,777,552 $3,177,091 $1.171,861 OtherCountyAgencies $1,428,600 $0 $0 $0 $0 $0

$11,487,191 $8,904,037 $1,141,854 TOTALGENERAL GOVERNMENT $1,441,300 $0 $0 $0 $0 $0

$92,021,837 $39,030,658 $13,742,119 TOTALCAPITAL IMPROVEMENTS $10,603,060 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000



Milwaukee County
Five Year Capital Improvement Program Requested by Dopartment Administrators
1998·2002
Pay-A$..You~Go Financing (Tax, Asset Sales,lnvestment Earnings, and Other Revenues)

TotalCash PrforYeaf' 1997Cash 1998Cash 1999Cash 2000Cash 2001 Cash 2002Cash Subsequent
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Other Active Projects:
$56.8'0 $56.640 1852 ICC Animal Shelter

$0 1854 Marcus Center, Stone Recladding

$0 1855 Marcus Center, Interior Rehabilitation

$66.689 $65,000 $1.689 1862 War Memorial Steam Service

$0 1866 DOA· Airport Business Park

$0 1868 CCAPfTlME Systems Development

$0 1869 Sheriffs Communications Upgrade

$0 1874 Research Park Development- TIF

$5,777,552 $3,177,091 $1,171,861 Total Other County Agencies $1,428,600 $0 $0 $0 $0 $0
tv

'" $11,487,191 ,$8,904,037 $1,141,854 TOTAL GENERALGOVERNMENT $1,441,300 $0 $0 $0 $0 $0U1

$92,021,837 $39,030,658 $13,742,119 TOTALCAPITAL IMPROVEMENTS $10,603,060 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Pay~As~You~GoFinancing (Tax, Asset setee, Investment Earnings. and Other Revenues)

Total Ca5h Prior Year 1997Cash 1998 Cash 1999 Cash 2000Cash 2001Cash 2002 Cash SUbsequent

~ l:ult~ ~ ~ ~ ~ ~ ~ Cash Revenue
$4,634 $4,634 1841 Ace DormitoryVentilation

$0 1842 A2 & 82 RebuildCell Doors& Mechanisms

$0 1844 Smoke Detectors/fireAlarmat ACe andTPC

$0 1845 ACe ExteriorMasonryTuckpoiriting

$13.532 $0 $13,532 Total House of Correction $0 $0 $0 $0 $0 $0

Other County Agencies
$0 1851 Mobile Data Radio System

$0 1856 Sheriffs FiringRangeat HOC

$1,549,009 $776,923 1651,086 1858 FleetEquipment Acquisition 1121,000

12,000 1859 FleetGarageAir Exchangers Replacement $2,000

N $0 1860 Handicapped Accessibility...,
'" $88,900 Trunked RadioSimulcast System $15,600$104,500 1861

$820,000 $320,000 1865 Brownflelds Redevelopment 1500,000

$2,492,314 $2,125,068 $142,246 1870 Special Assessments $225,000

$0 1871 Marcuscenter ChillerReplacement

$0 1872 WarMemorial Complex FacUitJes Improvements

$553,300 1873 FIRMS ReplacemenVYear 2000Transition $553,300

$0 1877 Register of oeecs OpticalImaging System

$0 1881 WarMemorial· SeaWall Replacement

$11,700 1882 FleetCentralGarage Roof 111,700

$0 1885 War Memorial- So. Entrance ADA Imp.

$71,200 $'71,200 1895 CountyWideRevolving Account

150,000 $50,000 1867 Research Park Improvements

10 1878 SheriffsTrahingAcademy

10 1883 5·Yr Information Technology Strategic Plan



Milwaukee County
Five Year Capitallmprovoment Program Requested by Dopartment Administrators
1998·2002
Pay~As •.you.Go Financing (Tax, Asset Sales. Investment Earnings, and Other Revenues)

Tota! Cash PriorYear 1997 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash SUbsequent
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$0 1780 Community Correction Center Kitchen/Dining

$1,088 st.osa 1792 CourthOuse-5th Floor Roof

$0 1797 Medical Exarniner-SalelliteMorgue Facility~Fond du lac

$0 1798 Criminal Justlce Oenter • Double Bunking

$0 1799 58, Jail Remodellng

$5,696,107 $5,126,946 ($43,539) Total Courthouse Complex $12,700 $0 $0 $0 $0 $0

House of Correction
$0 1802 ACC Kitchen Renovation

$0 1830 Men's Correctional Facility

$0 1834 HOC Roof Repair/Replacement

tv $0 1838 HOC, Asbestos Abatement..........
$0 1800 Replace Roof and Garage/Print Shop and Pump House

$0 1800 Demolition of the Training Placement Center

$0 1800 Replace Hot Water and Hot Water Main ACC

$0 1aOO Vehicle Repair Garage/Storage

$0 1803 Replacement of ACe Security Fence

$0 1822 Roadway lmprovement- Various Areas

$0 1800 Recycle Facility for all Milwaukee County on Franklin Site

$0 1800 A2, 82, E & F Window Replacement

$0 1800 HVAC 02, J2, C2 Dorms & Window Replacement

$0 1800 New Kennel for K-9 Program

Other Active Projects:
$0 1801 Cell Block 82 Plumbing Fixture Replacement ACC

$0 1807 Warehouse AddiUon

$8,898 $8,898 1833 laundry Ventilation System



MllWa~ke. County
Ftve:Year Capital Improvement Program Requested by Department Administrators
1998-;!O02
paY..As..You~Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cauh PtlorYear 1997 Cash 1998 Cash 1999Cash 2000Cash 2001 Cash 2002Cash Subsequent
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$0 1773 Courthouse-Trade ShopConsolidation

$0 1774 Courthouse ComplexCooHng Loop

$0 1775 Safety Building-Reuse Study

$0 1776 Safety Bullqing Air Conditioning Control Replacement

$0 1778 Community Correction Cenler·lnfrastructure

$0 1779 Courthouse Air Conditionlns CfC Conversion

$0 1782 Courthouse AnnexAir Conditioning CFCConversion

$2,343 $2,343 1185 Safety BUNding • Remodeling

$0 1786 Safety Bundlt)g~Air Conditioning

N $0 1787 Safety B,uHding-Restroom Restoration
..:...I
00

$0 1788 SafetyBuHdlng,Alf C(mdltionlng CFC Conversion

$0 1789 MedicalExamlner~HVAC Controls

$0 1791 CourthouseComplexExhaust/Negative PressureSystem

$0 1794 Clerkof OourtsOomputerRoom

$0 1793 Clerk of Oourt- RemodelRoomG·8 Courthouse

$0 1750 Courthouse ComplexComputerUpgrade

$0 1750 CJF, lobbY SecurityModificat!ons

Other ActIve Projects:
$1,147,083 $1,215,316 ($68,233) 1156 Criminal JusticeCenter

$3,599,058 13,599,400 ($342) 1758 Courthou~t'!,.Rf)ylsed MasterPlan Implementation

$0 1768 Courthouse"New Courtrooms (6th Floor)

$6,000
"

$6,000 1769 Entry boors Replacement

, $5,$00 $5,300 1771 Courthouse ComplexFire Alarm UpgradePaging System

$432,970 $430,338 $2,632 1777 Courthouse·lnfrastructure Improvements



I

Mllwauk•• County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Pay~As..You..Go Financing (Tax, Asset Sales, Investment Earnings. and Other Revenues)

Total Cash Prior Year 1997 Cash 1998Cash 1999Cash 2000 Cash 2001 Cash 2002Cash Subsequent
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OtherActive Projects:
$235,000 $235,000 1713 BoilerWaterTreatment

$570,770 $570,770 1716 Demolition of Various Buildings

$1,035,480 $1,035,480 1737 PowerPlantCentral Chilling

$616,941 $621,505 ($4,564) 1741 ChilledWaterLine

$0 1749 power Plant BOiler #5

$2,458,191 $2,462,755 ($4,564) TOTAL DPW County Grounds $0 $0 $0 $0 $0 $0

$2,703,327 $2,697,511 $4,616 TOTAL HEALTH ANO HUMAN SERVICES $1,200 $0 $0 $0 $0 $0

GENERALGOVERNMENT

Courthouse Complex
N 1759 Courthouse 5th Floor Buhpens

'"U'>
1764 courthouse-Elevator Upgrade $9,600$9,600

$9,100 $3,000 $3,000 1784 SafetyBUilding-Roof Replacement $3,100

$0 1795 MedicalExamlner. EquipmentUpgrade

$64,900 $53,400 $11,500 1796 MedicalExaminer-Computer Upgrade

$0 1751 Courthouse AnnexAsbestosRemoval

$417,176 $416,916 $260 1752 Courthouse-HVAC

$0 1757 CH, Registerof DeedsStorage

$0 1760 courthouse ComplexFireAlarm Upgrade

$0 1761 RemodelDepartment of HumanResources

$1,488 $1,466 1763 Courthouse ComplexSecurity

$0 1766 SafetyBUilding Water BoosterSystemReplacement

$0 1767 Courthouse-Ught CourtWindows

$0 1770 Courthouse ComplexBUilding ExteriorRepairs

$0 1772 Safely Building-Window Replacement



MllwaukH County
Five Year Capital Improvement Program Requested by Department Administrators
1999·2002
Pay-As-You~Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash Prior Year 1997Cash 1998Cash 1999Cash 2000Cash 2001Cash 2002Cash Subsequent
R_ CJllllRiYllllWl !leYllJ1lJll a- a- a- a- R_ Cash Revenue

HEALTHAND HUMANSERVICES

DHS·MeiltalHealth Division
$0 1608 Psychiatric HOspital.RepairSmoke& FireWalls

$0 1609 GATC· Replace FireDampers

$1,200 1611 FoodServiceBUilding·Reroof $1,200

$0 1622 Replace JC/80System All Buildings

$0 Other Active Projects:
$22,628 $23,020 ($392) 1602 DataProcessing Project

$25,108 $33,936 ($8,826) 1803 Psychiatric Hoepltat- InstallSmokeDampers

$2,800 $2,800 1604 edicalRecord storage/Retrieval System- PsychHospital

$2,600 $2,600 1605 Psychiatric Hospital-Remodel Dlshroom
IV
co $15,600 $15,600 1610 Elevator Repair- FoodServiceBuilding
0

$70,136 $59,756 $9,180 Total OHS·MentalHealth Division $1,200 $0 $0 $0 $0 $0

Department of Human Services
$175,000 $175,000 1627 CCG-Master Plan Renovation

$0 1628 JIMS

Other Active Projects:
$0 1631 Financial Aid Center-Escalator Replacement

$0 1632 ~inanclal Aid Center-Carpet Replacement

$0 1633 ccc. RoofRepalr

$175,000 $175,000 $0 Total Department of Human Services $0 $0 $0 $0 $0 $0

DPWCounty Grounds
$0 1703 Demolltion of DoyneHospital

$0 1702 Replace PBX& RadioEquipment at Doyne

$0 1707 RoadwayffrafflCJWalkway

$0 1718 VVlsconsin Avenuelagoon Improvements

$0 1724 NorthAvenue WaterMain



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
PaYNAsN¥ou-Go Financing (Tax, Asset Sates, Investment Earnings, and Other Revenues)

Tota1 Cash Prior Year 1997Cash 1998 Cash 1999Cash 2000Cash 2001Cash 2002 Cash Subsequent

lID'iJllIi Cash Reyentm RillellUJl lID'iJllIi lID'iJllIi lID'iJllIi RiJleIlUJl RiJleIlUJl Cash Revenue

1550 Electrical Distribution Replacement

Other Active Projects:
$',355,992 $1,375,397 (S19,405) 1552 large Screen Theater

$0 1558 MacArthurSquarePlaza- WaterAbatement

$0 1562 Chlilers and Cooling Tower

$1,355,992 $1,375,397 ($19,405) Total Museum $0 $0 $0 $0 $0

Zoo
$0 1576 ZooWinter Quarters Roof

$505,29' $172,291 $218,000 1585 Infrastructure Improvements $115,000

$0 1575 Horticultural StorageandGreenhouse

N $0 1578 KaribouGift ShopRenovation
00
~

$0 1579 Tables,Umbrellasand Chairs

$0 1590 lakeview Concessions StandRenovation

$0 '597 Resurface ParkingLot II

$0 1591 Zoo Horticultural Project

$0 1575 Hospitaland QuarantineFacility

$0 1575 Ice CreamPalaceRenovation

$0 1598 MarineMammalSaltwaterConversion

Other Active Projects:
$931.177 1962,725 ($30,948) 1582 CapitalExpansion Program

($11,293) ($11,293) 1583 Aquariumand ReptileBuilding

$1,278,679 $',276,679 1596 PropertyRemediation·Bllffert

$2,4'9 $3,108 ($689) 1599 Pachyderm Remodeling

$2,704,874 $2,414,803 $175,071 Total Zoo $115,000 $0 $0 $0 $0 $0

$17.778,379 $13,210,365 $3,481,214 TOTAL PARKS,RECREATION ANO CULTURE $1,064,800 $0 $0 $0 $0 $0



Milwaukee County
Five Yoar Capitallmprovoment Program Requested by Department Administrators
1998·~OO~

Pay~As-You-GoFinancing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash Prior Year 1991 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash Subsequent

llmnut l<JJlllftllWlJlll llol'Jll1llll llmnut llmnut llmnut llmnut ROllllJIllo Cash Revenue

$0 1407 South Shore (Sand Dredging)

Other Aetlve Projects:
S60,507 S60,507 1401 land AGquistion

$0 1404 Pool Redevelopment Program ~ Greenfield

$49,590 $49,590 1424 Oakwood Golf Course ~ Clubhouse Addition

($10,000) ($10,000) 1428 County Sports Complex (WSA)

SO 1440 Milwaukee Kickers SOCcer Complex

$0 1444 Wilson Recreation- Rink Floor Reconstruction

50 1446 Municipal/County Play Areas

592,500 $92,500 1448 Kulwicki Park Improvements

IV
ex> $1,227,140 $1,227,140 1449 Park Enhancement Project
IV

5545,000 $364,000 $181,000 1458 Bike Trails Development

$'3,428,384 $9,420,165 $3,038,419 Total Dept. of Parks, Recreation & Culture $969,800 $0 $0 $0 $0 $0

Stadium
$0 1505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0

McKinley Marina
$287,130 $287,130 1513 Breakwater & Dockage Improvements

$287,130 $0 $267,130 Total McKinley Marina $0 $0 $0 $0 $0

Museum
$0 1557 Air Handllng Renovation

1555 Window Replacement

$0 1563 Security Fire/Ufe Safety System

1550 Exterior Wall Repair

1550 Plumbing System Repair

$0 1561 Fire Automatic Sprinkler System
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998,2002
Pay~As-You..Go Financing (Tax, Asset Sales,lnvestment Earnings, and Other Revenues)

Total Cash Prior Year 1997 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash Subsequent

J!JoolttlIi CJ>bJioJlenwl RllYJlllllll J!JoolttlIi J!JoolttlIi J!JoolttlIi J!JoolttlIi J!JoolttlIi CJ>b~
$137,000 $137,000 1355 GMIA,West PerimeterRoadRepair

$335,737 $336,000 ($263) 1361 GMIA,Hustelner/Servtce Replacement

$56,903,123 $11,941.72. $8,267,394 Total Airports $6,046,000 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477.000

Environmental
$47,595 $7,995 $39,600 1378 Non-PointSourcePoilulion Control

Other Active Projects:
$467,526 $417,526 $50,000 1376 Underground StorageTank Program

$550;000 $550,000 1377 Franklin landfill Upgrade

$220,000 1220,000 1379 novne Park landfill Gas Extraction System

$182,251 $200,000 (117,749) 1380 Wolfs Property Cleanup

$660,000 $80,000 $600,000 1382 Winnebago· Sealman Block Cleanup
tv
00 $85,000 $85,000 1384 O'Donnell Park Sheet Pile Investigationw

$2,212,372 $1,455,521 $756,851 TotalEnvironmental $0 $0 $0 $0 $0 10

$60,054,940 $14,218,745 $9,114,435 TOTAL TRANSPORTATION & PUBLIC WORKS $8,075,760 $350,000 $5,269,000 $6,257,000 $6,293,000 $10,477,000

PARKS RECREATION AND CULTURE

Department of Parks,Recreation & CUlture
$0 1405 McGovern Park Redevelopment

1009,125 $342,000 $267,125 1406 County. WIde Play Area Redevelopment Program

$300,000 $300,000 1409 Gordon Park Redevelopment

$659,000 $659,000 1410 Parkway Drive Reconstruction Program

19,116,487 $7,533,275 $613,412 1411 Parks Infrastructure Improvements $969,800

$472,300 $472,300 1434 Bender Park- Planning/Shore Protection

$0 1442 Mitchell Domes Rehabilitation

$306,735 $306,735 1450 Red Arrow Park

$0 1451 Mitchell Boulevard Improvements

$0 1402 O'Donnell park- Sheet Piling Repair



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Pay~As-You~Go Financing (Tax, Asset Sal&s, Invostment earnings, and Other Revenues)

Total Cash Prior Year 1997Cash 1998 Cash 1999Cash 2000Cash 2001Cash 2002Cash Subsequent
I!uinlIJl kUltRmtllll I!uinlIJl I!uinlIJl I!uinlIJl I!uinlIJl I!uinlIJl R'l'leJ1U..t Cash Revenue
$1,880,000 $1,680,000 1304 GMIA, Parking Revenue ControlSystem

$734,000 $134,000 1306 GMIA, lnt ArrivalsBUildlng~ Elevator& Jetbridge

$123,900 $123,900 1301 GMIA, E TaxiwayExtension to TaxiwayS

$99,762 $250,000 ($150,238) 1310 GMIA, NewFuelingFacilities

$31,381 $93,582 ($56,195) 1313 UT, InstallPavementSensors

$9,400 $9,400 1314 GMIA, CargoApron Expansion

$1,146,500 $5,300 $1,141,200 1315 GMIA,Additionto AirportMaintenance Garage

$6,100 $6,100 1316 GMIA,Entrance/Exit Roadway Repairs

$62,500 $62,500 1317 GMIA.Environmental ImpactStatement c-t

$J;31,000 $531,000 1319 GMlA, SurfaceMovementGuidanceControlSystem

'"00 $113,000 $'113,000 1320 LJT,MasterPlan...
$100,000 $100,000 1321 GMIA,Notae Suppressor

$0 1322 GMIA, lU'19R Oernerllne & Touchdown lnpavement Ughts

$133,200 $733,200 1324 GMIA,AcquireUndeveloped LandZonedResidential

$259,800 ($100,000) $359,800 1326 GMIA,Int. ArrivalsBuilding. Instal!Bag Carrousel

$303,543 $334,000 ($30,457) 1328 GMIA,Pave"B" TaxiwayShoulders

$317,000 $317,000 1329 OMIA,FllghtITracl< NoiseMonltor System

$0 $554,000 ($554,000) 1336 GMfA, Implement SalesAssistance c.i

$310,586 $246,886 $63,700 1337 OMIA,Terminal Apron Rehabilitation

$27,025 $27,025 1338 OMIA,HydrantFuel FacilityRemediation

$27,118 $27,118 1340 GMIA,Old Fuel FarmRemediation

$Q38,000 $238,000 1341 GMIA, Replace PerimeterFencing

:$256;940 $165,318 $91,622 1345 GMIA, ParkingLot at 6th Streetand GrangeAvenue

$241,600 $4,600 $231,000 1349 OMIA, ExpandBaggageClaimRoadCanopy
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MilwaukeeCounty
Five YearOapltat nnprovement Program Requested by Department Administrators
1998·2002
PaY"As..You..Go Financing (Tax,Asset Sales,lnvGstmentEarnlngs, and Other Revenues)

Total Cash Prior Year 1997 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash Subsequent
Rel1llllllQ Cub RgygrnJe BaYallllQ Rel1lllllla Rel1lllllla Rel1lllllla Rel1lllllla BJOOlIlWl Cn!LBtlYlIDJlQ

$1,000 $1,000 1292 Recondition BusWashing System- KK Garage

$0 1298 Summerreet Bus loading Area

$783,268 $690,318 $65,190 Total Mass Transit $27,760 $0 $0 $0 $0 $0

Airports
$31,773,400 $877,400 $5,172,000 1308 GMIA, Phase! Mitigation Program $4,189,000 $350,000 $5,051,000 $6,257,000 $4,827,000 $5,050,000

$863,595 $534,595 1318 GMIA,RealignRunway7L-25A $329,000

$600,000 1325 GMIA, New Parking Facilities $600,000

$2,466,095 $603,100 $179,995 1332 GMIA,School/Church SoundInsulation $1,683,000

$1,513,000 $266,000 1373 GMIA,Rehabflitete West FBOApron $1,247,000

$3,053,800 $2,853,800 $200,000 1301 GMlA, Drainage, HydrantFueland GlycolAssessment

N $0 1323 GMIA, Maintenance GaragePavementReplacementoc
VI

$0 1372 GMlA,DPWFleetAutomotive BuildingAddition

$0 1311 GMIA, BoilerHouseModlftcaUons

$0 1300 GMlA, Northeast HangarApron

$0 1300 GMIA, RebulldTaxiwaysAt, A3, R & Seatcoat TaxiwayB

$0 1300 GMIA,C Concourse FourGale sxoeneion- Design

$0 1300 GMIA, ExpandTerminal ApronNorthDesignand Construct

$0 1300 GMIA,ExpandTicketand Bag Make-UpAreas

$0 1300 GMIA,Cladding"0" Stem

$0 1300 GMIA,ColJege Ave. Tunnel/Safety Area

$7,111,000 1300 GMlA, School/Church sound lneulatton. Phase/I $218,000 $1,466,000 $5,427,000

$0 1300 GMIA,EIS Runway C·1

$0 1300 GMIA,EJS Runways 7R and 1R

Other Active Projects:
$1,691,135 $1,470,400 $220,735 1302 GMIA, land AcqulsitionfHomeowner's Protection



MJlwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Pay..As..You~Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Cash Prior Year 1997 Cash 1998 Cash 1999 Cash 2000 Cash 2001 Cash 2002 Cash Subsequent

Ilmmwl Cuh ReveflWl Ilmmwl Ilmmwl Ilmmwl Ilmmwl Ilmmwl -... QaSh Revenue

$27,7l3O 1271 Facltlty Assessment Program $27,760

$0 1260 Maintenance Timekeeping System

1270 Fleet Maintenance Parking Lot Reconstruction

$0 1296 Pavement Replacement- FOL North and West Yard

$0 1250 Marketing Information Center Renovation

$0 1250 Suspended Light Rail Pilot Project (Aerobus)

$0 1250 Major Repair Components-Chance Trolleys

$0 1250 Major Repair Components-Gillig (12)

$0 1250 Annunciators - Add on to Available System

IV $0 1250 Fare Box Renovation
0>en

$0 1250 Mechanical Alarm Addition to Available System

$0 1250 Bus Replacement - 40 Neoplans (1985)

Other Active Projects:
$700 $700 1254 Reach Fork Uft

$35,227 $22,537 $12,690 1258 Bus Communication and location Monitoring System

$0 1261 Major Rapalr Components-1985 Crown Buses

SO 1267 Watertown Plank Road Park-Ride lot

(S92,899) ($92,899) 1268 Northwest Corridor Express Bus Project

($183) ($183) 1277 HOV Incentive Parking

S393,940 $393,940 1279 Fleet Expansion-Southwest Corridor Minibuses

$17,983 $17,983 1286 Major Repair Components·1987 Necplans

$88,804 $88,804 1287 Bus Replacement ~ 1982 Neoplans - (44 buses)

$64,301 $38,301 $26,000 1290 Bus Passenger waiting Shelters

$211,915 $'194,615 $23,300 1291 Bus Replacement ·1980 RTSn
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MilwaukeeCounty
Five Year Capital Improvement Program Roquested by Department Administrators
1998·2002
Pay-As-You-Go Financing (Tax,Asset Sales, Investment Earnings,and Other Revenues)

Total Cash Prior Year 1997 Cash 1998 Cash 1999 Cash 2000Cash 2001 Cash 2002 Cash Subsequent_.
C..b.Rtoou1lla Rtoou1lla Rtoou1lla Rtoou1lla Rtoou1lla RaY.a1lIlll RaY.a1lIlll cam_a

TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$0 1201 CountyHighway ActionProgram

$0 1202 SixthStreetViaduct

$0 1203 MajorRehabilitation - CTH

$25,000 $25,000 1205 Bridge Replacement Program

$0 1206 TrafficSafetyImprovements

$0 1207 RelocateLincolnMemorialDrive (Wrv1)

$0 1215 Traffic Signal Improvements

$0 1222 NatiOnal HighwaySystem

N $0 1226 BridgeRehabintatton Program
00
'J

$0 1228 Highway North Shop

Other Active Projects:
$0 1208 BridgeReplacement South 13thStreet (OakCreek)

$0 1214 tntersecucn Improvements

$6,052 $6,052 1216 TrafficSigna!SystemInterconnects

$125,125 $125,125 1224 New TrafficSignal Installations

$0 1225 S, 13thStreet-OakCreekTributaryBox Culvert

$156,177 $131,177 $25,000 Total Highways and Bridges $0 $0 $0 $0 $0 $0

Mass Transit
$0 1255 Major RepalrComponents- Orions

$0 1256 Replace1950'sOffsetPrintingPress

$0 1257 Bus Replacement Program

$27,120 $24.920 $2,200 1259 ReplaceMTS GeneralComputer

$1,400 $1,400 1262 AutomaticPassengerCounters

$0 1266 Replacement of RolmTelephoneSWitch@MTS



Milwaukee County
Five Year Capitallmprovomont Program Requested by Department Administrators
1888-2002
Debt Financing

Total Debt PrforYear 1997 1998 1999 2000 2001 2002 Subsequent
Financing QilttFInancing Financing Financing Financing Financing Financing Flnan!:ln1I Flnanclna

FUNCTIONAL SUMMARY OF FIVEYEARCAPITALIMPROVEMENT PROGRAM

TRANSPORTATION & PUBLICWORKS

$68,613,087 $18,299,731 $70B,119 Highways andBridges $2,020,023 $4,584,505 $10,012,877 $9,594,682 $6,942,300 $18,452,850

$32,004.629 $9,498,814 $2,440.385 MassTransit $689,000 $4,007,535 $2,834,145 $7,422,750 $5,112,000 $0

$98,675,424 $14,764,9$0 ($938,506) Airports $0 $19,622,000 $27,366,000 $24,079,000 $7,382,000 $4,400,000

$8,365,866 $4,054,905 $3,479,661 Environmental $155,100 $76,200 $150,000 $150,000 $150,000 $150,000

$205,659,005 $46,618,380 $5,687,658 TOTALTRANSPORTATION & PUBLI $2,864,123 $28,290,240 $40,363,022 $41,246,432 $19,586,300 $21,002,850

PARKS,RECREATION ANOCULTURE

$111,587,130 $46,556,324 $4,214,441 Department of Parks,Recreation & Cult $4,758,615 $12,953,250 $11,350,000 $4,100,000 $4,100,000 $23,554,500

$1e.000',000 $0 $6,000,000 Stadium $4,000,000 $6,000,000 $0 $0 $0 $0

tv

&l $16A30~OOO $2,830,000 $1,500,000 McKinleyManna $265,000 $2,335,000 $4,600,000 $4,900,000 $0 $0

$16,844,023 $9,857,723 $475,000 Museum $723,800 $1,462,500 $575,000 $3,000,000 $750,000 $0

$17,390;435 $11,128,435 $380,000 Zoo $638,000 $1,143,000 $1,787,000 $1,530,000 $650,000 $156,000

$178,251,588 $70,370.482 $12,569,441 TOTALPARKS,RECIlEATION& CUl $10,385,415 $23,893,750 $18,292,000 $13,530,000 $5,500,000 $23,710,500

HEALTHANO HUMANSERVICES

$3,993,541 $2,688,387 $124,874 DHS·Mentai HealthDivision $188,500 $991,800 $0 $0 $0 $0

$33,384,979 $28,285,158 $4,099,821 Department of HumanServices $1,000,000 $0 $0 $0 $0 $0

$18,118,125 $6,239,364 $61,311 DPWCountyGrounds $700,000 $2,221,050 $3,252,000 $4,666,700 $1,577,700 $0

$56,096;645 $37,212,889 $4,286,006 TOTALHEALTHAND HUMANSERVI $1,888,500 $3,212,850 $3,252,000 $4,666,700 $1,577,700 $0

GENERALGOVERNMENT

$144,591,297 $113,641,343 $1,219,554 Courthouse Complex $871,400 $16,608,000 $7,137,000 $3,632,000 $796,000 $686,000

$34,098,555 $5,933,400 $12,160,303 Houseot Correction $10,810,300 $2,677,552 $775,000 $966,000 $576,000 $0

$104,459,970 $43,424,927 $8,446,108 OtherCountyAgencies $13,460,600 $14,638,500 $10,519,000 $6,245,000 $4,150,000 $3,515,835

$2a3,149,tJ22 $162,999.670 $21,825,965 TOTALGENERALGOVERNMENT $25,142,300 $34,124,052 $18,491,000 $10,843,000 $5,522,000 $4,201,835

$723,157,060 $317,201,421 $44,369,070 TOTALCAPITAL IMPROVEMENTS $40,280,338 $89,520,892 $80,398,022 $70,286,132 $32,186,000 $48,915,185



I

Mllwaukoe County
Flvl9Year Capital Improvement Program Requested by Department Administrators
1998-2002
Debt Financing

Total Debt Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
Flnanclna O:e.bt Financing EloaoJ:IIl9 Financing Financing Financing Financing Elnaru:!nll Flnanclna

Other Active Projects:
$2,465,160 $2,465,160 1852 ICC Animal Shelter

$9,171,062 $9.171,062 1854 Marcus Center, Stone Recladding

$6,653,938 $6,253,938 $400,000 1855 Marcus Center, Interior Rehabilitation

$112,290 $151,000 ($38,710) 1862 WarMemorial Steam Service

$1,000,000 $1.000,000 1866 DOA· Airport Business Park.

$980,154 $980,754 1868 CCAPfTlME Systems Development

$1,807,800 $1,247,800 $560,00{) 1869 Sheriffs Communications Upgrade

$4,930,000 $4,930,000 1874 Research Park Development-T1F

$104,459,970 $43,424,927 $8,446,108 Total Other County Agencies $13,460,600 $14,638,500 $10,579,000 $6,245,000 $4,150,000 $3,515,835
N
00 $283,149,822 $162,999,670 $21.825,965 TOTAL GENERAL GOVERNMENT $25.142,300 $34,124,052 $18,491,000 $10.843,000 $5,522,000 $4,201,835<D

$723,157,060 $317,201,421 $44,369,070 TOTAL CAPITAL IMPROVEMENTS $40,280,338 $89,520,892 $80,398,022 $70,286,132 $32,186,000 $48,915,185



Milwauke. County
FiVe Year CapltallmproYement Program Requested by Department Administrators
199902002
Debt FInancing

TolalDebt PriorYear 1991 1998 1999 2000 2001 2002 Subsequent
financing !l.ebll'loaru;inll financing Financing financing Financing Financing Financing Financing

1285,000 1285,000 1841 ACe Dormilory Ventilation

$232,303 1254,000 (121,697) 1842 A2 & 62 RebuildCell Doors & Mechanisms

1262,500 $82,500 1180,000 1844 SmokeDetectors/Fire Alarmat ACe and TPC

$60,000 $60,000 1845 ACe Exterior Masonry Tuckpolnllng

$34,098,555 $5,933,400 $12,160,303 Totaf House of Correction $10,810,300 12,877,552 $775,000 $966,000 $576,000 10

Other County Agencies
$119,500 1851 MobileData RadioSystem $119,500

150,000 1856 Sheriffs FiringRangeat HOC 150,000

129,147,820 $8,952,064 12,316,156 1858 FleetEquipmentAcqUisition 12,879,000 $3,000,000 13,000,000 $3,000,000 $3,000,000 13,000,000

$873,700 $72,000 1859 FleetGarageAir Exchangers Replacem $101,700 1150,000 $150,000 $150,000 $150,000 $100,000

IV $1,844,902 $534,165 $44,902 1860 Handicapped Accessibility 1100,000 $250,000 1250,000 $250,000 $250,000 1165,835
ID
0

$9,595,500 $5,842,600 $15,000 1861 TrunkedRadio SimulcastSystem 1771,900 $2,900,000

$0 1865 BrownfieldsRedevelopment

$1,525,000 1215,000 1870 SpectalAssessments $250,000 $250,000 $250,000 $250,000 $250.000

$1,050,000 1871 MarcusCenter Chiller Replacement $1,050,000

$5,601,500 $2,849,000 $435,000 1872 War Memorial ComplexFacilitieslmprov $79,000 $738,500 $500,000 $500,000 $500,000

$18,129,700 11,000,000 11,631,000 1873 FIRMS ReplacementlYear 2000Transiti $6,046,700 $5,360,000 14,086,000

$:!OO;OOO 1871 Registerof DeedsOptical ImagingSyst $300;000

$1,200,000 1S81 War Memotial • SeaWall Replacement $1,200,000

12,219,800 1882 FleetCentra!Garage Roof $586,800 $555,000 $593,000 $545,000

$1,125,000 1885 War Memorial- So. EntranceADA Imp. $170,000 $955,000

1171,544 1111,544 1895 CountyWide RevolVing Account

$1,385,000 1341,000 $204,000 1861 Research Park Improvements $240,000 $300,000 $300,000

$140,000 1878 Sheriffs TranlngAcademy $240,000

$2,100,000 1863 5-Yr informationTechnology StrategicPlan $1,450,000 $1,250,000
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Milwaukee County
Five Year CapItal Improvement Program Requested by Department Administrators
1998·2002
Debt Financing

Total Debt Prior Year 1997 1999 1999 2000 2001 2002 Subsequent
FinancIng !llllll.fjnaru:J1lll Elnaru:J1lll Financing Financing Financing EiDJln<Jng ElnancJna Flnanclno

$366,697 $297,000 $69,697 1780 Community Correctlon CenterKitchen/Dining

$100,387 $136,300 ($35,913) 1792 Ccurmouse-sth FloorRoof

$96,000 $98,000 1797 Medical Examlner-Satelfite MorgueFaclnty-Fond du lac

$375,000 $375,000 1798 CriminalJusticeCenter. DoubleBunking

$400,000 $400,000 1799 sa, Jail Remodeling

$144,591,297 $113,641,343 $1,219,554 'Total courthouse Complex $871,400 $18,808,000 $7,137,000 $3,632,000 $796,000 S686,000

House of Correction
$448,600 1802 ACe KitchenRenovanon $448,600

$27,728,000 $5,010,500 $11,489,000 1830 Men's Correctional Facility $10,228,500 $1,000,000

$133,200 1834 HOC Roof Repair/Replacement $133,200

tv $400,000 1838 HOC,AsbestosAbatement $200,000 $200,000

'"~ $101,952 1800 ReplaceRoofand Garage/Print Shopand PumpHouse $101,952

$500,000 1800 Demolition of the TrainingPlacement Center $500,000

$95,000 1800 ReplaceHot Waterand HotWaterMain ACe $95,000

$319,000 1800 Vehicle RepairGarage/Storage $319,000

$600,000 1803 Replacement of ACC security Fence $200,000 $200,000 $200,000

$61,600 1822 RoadwayImprovement· VariousAreas $61,600

$400,000 1800 Recycle,Facllity for all MilwaukeeCountyon FranklinSite $400,000

$1,166,000 1aoo A2, 82, E & F WindowReplacement $375,000 $383,000 $408,000

$383,000 1800 HVAC 02, J2, C2 Dorms& WindowReplacement $383,000

$168,000 1800 New Kennelfor K·9 Program $168,000

Other Active Projects:
$156,900 $204,900 ($48,000) 1801 Cell Block B2 Plumbing FixtureReplacement ACe

$501,000 $501,000 1807 WarehouseAddition

$96,500 $96,500 1833 laundry VentHallon System



MllWauk•• County
FiV;8 Year Capllallmprovement Program Requested by Oepartment Administrators
1998·2002
O.bt Financing

TOtal Debt Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

FJnI!lJ:lml Debt financing financing financing financing Financing financing Financing EJn~

$75,000 1773 Oounhouse-Trade ShopConsolidation $30,000 $45,000

$840,000 1774 Courthouse ComplexCoolingLoop $840,000

$105,()QO 1715 Safety Blinding~Reuse StUdy $105,000

$750,000 1776 SafetyBUilding Air Conditioning Control Replacement $250,000 $250,000 $250,000

$1,136,600 $859,800 1778 Community Correction Center-Infrastructure $279,000

$430,000 1779 Courthouse Air Conditioning CEe Conversion $100,000 $110,000 $110,000 $110,000

$96,000 1782 Courthouse AnnexAir Conditioning CFCConversion $96,000

$2,003,969 $149,969 1785 SafetyBUilding. Remodeling $1,854,000

$2,849,000 1786 SafetyBuilding-Air Conditioning $1,398,000 $621,000 $630,000

IV $946,000 1787 SafetyBuilding.Restroom Restoration $315,000 $315,000 $315,000

'"IV $120,000 1788 SafetyBliildingAir Conditioning CFC Conversion $120,000

$107,000 1789 MedicalExamlner-HVAC Controls $107,000

$61,000 1791 Courthouse ComplexEXhaust/Negative PressureSystem $26,000 $35,000

$116,281 $27,111 ($830) 1794 Clerkof CourtsComputerRoom $25,000 $65,000

$72,000 1793 Clerk. of Court- RemodelRoomG·8 Courthouse $72,000

$223,000 1750 Courthouse ComplexComputerUpgrade $223,000

$158,{)()0 1750 CJF; LobbySecurity Modifications $158,000

Other Active Projects:
$99,822,112 $99,822,172 1156 CriminalJusticeCenter

$$,976,941 $5,976,941 1758 Courthouse~Revised MasterPlanImplementation

$1,502,823 $1,502M3 1768 Courthouse-New Courtrooms (6th Floor)

$300,000 $300,000 1769 EntryDoorsReplacement

$264,900 $264,900 1771 Courthouse ComplexFireAlarmUpgradePagingSystem

$576,700 $576,700 1777 Courthouse·lnfrastruc[ure Improvements
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Mllwauka. County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Oebl Financing

TotalOebt Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
Financlno DebtFlnanclna E11lJ11l<1nll Financing Financing Financing Financing EIoan<lnll Flnanclna

OtherActive Projects:
10 1713 Boiler Water Treatment

$3,488,341 $3,419,146 169,195 1716 Demolition of VariOUS BUildings

$2,345,657 $2,350,218 (14,561) 1737 Power PlantCentral Chilling

10 1741 ChlUed WaterUne

$420,617 $42'4,000 113,323) 1749 PowerPlantBoUer #5

$18,718,125 $6,239,384 $61,311 TOTALOPWCounty Grounds S700,000 12,221,050 13,252,000 14,666,700 $1,577,700 10

$56,096,645 $37,212;889 $4,286,008 TOTALHEALTHANDHUMAN SERVI 11,888,500 13,212,850 13,252,000 14,666,700 $1,577,700 10

GENERAL GOVERNMENT

Courthouse Complex
IV $125,000 1759 Courthouse 5th Floor auuoens $125,000
tow

$1,355,900 courthouse-stevator Upgrade $477,900 $878,0001764

1603,000 $151,800 $146,700 1784 Safety BuUdlng·Roof Replacement $153,500 $151,000

$160,443 $95,443 1795 Medical Examiner~ EquipmentUpgrade $65,000

$116\469 $66,469 1796 Medical Examiner-Computer Upgrade 150,000

$8,645,000 1751 CourthouseAnnex AsbestosRemoval $6,250,000 $2,395,000

$4,701,607 $2,815,607 1752 Courthouse·HVAC $570,000 $329,000 $329,000 $329,000 $329,000

170,000 1757 CH, Register of DeedsStorage $25,000 145,000

$3,401,000 1760 CourthouseComplex FireAlarm Upgrade $1,080,000 $1,260,000 $1,061,000

1470,000 1761 RemodelDepartmentof Human Resources 140,000 1430,000

$673,208 $761,208 1763 Courthousecomplex Security $112,000

$55,000 1766 Safety BUilding Water BoosterSystem Replacement 155,000

$2,42MOO 1767 Courthouse·UghtCourtWindows $780,000 $577,000 $357,000 $357,000 $357,000

1169,000 1770 CourthouseComplex BUilding ExteriorRepairs $89,000 180,000

11,740,000 1772 Safety Building-WindowReplacement $580,000 $580,000 $580,000



Milwauk"" County
Five veer Capital Improvement Program Requested by Department Administrators
1998,2002
OobtFlnonclng

Total Debt PrrorYear 1997 1999 1999 2000 2001 2002 SUbsequent
ElnJncinll .Qebt financing Elnllllll1ng Financing Financing Financing Financing ElnJncinll flnancino

HEALTHAND HUMANSERVICES

DHS~Mental Health Division
$12,000 1606 Psychiatric Hospital- Repair Smoke & F $72,000

$59,000 1609 CATC· Replace FireDampers $58,000

$59,500 1611 food Service BUilding. Reroof $58,500

$991,800 1622 Replace JCJao System AllBuildings $991.900

Other Active Projects:
$1,316,000 $1,376,000 1602 Data Processing Project

$963,552 $1,044,821 ($81,269) 1603 Psychiatric Hospital. InstallSmokeDampers

$129,143 $129,143 1604 Medical Record storage/Retrieval System - Psych Hospital

$266.800 $26(;,800 1605 PsychiatricHospital-Remodel Dishroom

N
\D $77.746 $146 $77.000 1610 ElevatorRepair. FoodServiceBuilding
.l>o

$3.g93.541 $2,686.367 $124,874 Total OHS-MentalHealth Division $188,500 $991,800 $0 $0 $0 $0

Department of Human Services
$29,998.816 $26.079,816 $3,419,000 1627 eee-Master Plan Renovation $500,000

$1,801, 1$4 $620,184 $661,000 1628 JIMS $500,000

Other Active Projects:
$1,426.979 $1,427,158 ($179) 1631 FInancial Aid Center-Escalator Replacement

$73.000 $159,000 ($85.000) 1632 Financial Aid Center-Carpet Replacement

$85,000 $85.000 1633 CCC, RoofRepair

$33.384,919 $28,285,158 $4,U99,821 Totat Department of Human Services $1,000.000 $0 $0 $0 $0 $0

DPW County Grounds
$9,625,400 1703 Demolition of DoyneHospItal $700,000 $340,000 $3,055,000 $4,267,700 $1,262,700

$1,207;050 1702 Replace PBX & RadioEquipment at Doyne $1,207,050

$1.207,000 1707 RoadwayrrrafficJWalkway $296.000 $197.000 $399,000 $315,000

$252,000 1718 WisconsinAvenuelagoon Improvements $252.000

$172.000 $46,000 1724 NorthAvenueWaterMain $126,000
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Milwaukaa County
Five Year cepnat lmprcvement Program Requested by Department Administrators
1998·2002
Oabl Financing

Total Debt Priorvear 1997 1998 1999 2000 2001 2002 SUbsequent

E1narn:inll Ilflblflnarn:inll EInarn:inll Financing Financing Financing Financing EinJlnl;imI E1narn:inll

$750,000 1550 Electrical Distribution Replacement $750,000

Other Active Projects:
$7,962,502 $7,962,502 1552 LargeScreen Theater

$538,093 $538,093 1558 MacArthur Squareplaza- WaterAbatement

$627,603 $627,603 1562 ChUlars andCooling Tower

$16,844,023 $9,857,723 $475,000 Total Museum $723,800 $1,462,500 $575,000 $3,000,000 $750,000 $0

Zoo
$166,000 1576 Zoo WinterQuarters Root $186,000

$6,300,235 $2,712,235 $380,000 1585 Infrastructure Improvements $452,000 $650,000 $650,000 $650,000 $650,000 $156,000

184,000 1575 Horticultural Storageand Greenhouse $84,000

IV $205,000 1578 Keribou Gift Shop Renovation $25,000 $180,000

""U1
$200,000 1579 Tables, Umbrellas and Chairs $200,000

$600,000 1590 Lekevew Concessions Stand Renovation $72,000 $528,000

$144,000 1597 Resurface Parking Lot II $144,000

$52,000 1591 Zoo Hortlcuhurel Project $52,000

$300,000 1575 Hospital and Quarantine Facility $300,000

$425,000 1575 Ice Cream Palace Renovation $25,000 $400,000

$480,000 1598 Marine Mammal Saltwater Conversion $480,000

Other Active Projects:
$2,340,774 $2,340,774 1582 Capital Expansion Program

$3,494,428 $3,494,426 1583 Aquarium and Reptile Building

$2,376,000 $2,376,000 1596 Property Remedlatlon-Bliffert

$203,000 $203.000 1599 Pachyderm Remodeling

$17,390,435 $11,126,435 $380,000 Total Zoo $638,000 $1,143,000 $1,767,000 $1,530,000 $650,000 $156,000

$178,251,588 $70,370,482 $12,569,441 TOTAL PARKS, RECREATION AND C $10,385,415 $23,893,750 $18,292,000 $13,530,000 $5,500,000 $23,710,500



Milwaukee County
FIVe Year Capital Improvement Program Requested by Department Administrators
1999·2002
Debt Financing

Total Debt Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
Fmanclna Debt FlmtntlmJ Financing Financing Financing Financing Financing fJ!JJmlllnll E!IJ.anl:ln9

$212.500 1407 South Shore (SandDredging) $212,500

Other Active Projects:
$0 1401 land Acqulstion

$9,139,679 $9,2'17,099 ($77,4201 1404 PoolRedevelopment Ptoqrem . Greenfield

$859,410 $445,410 $414,000 1424 Oakwood GolfCourse Clubhouse Addition

$4,298,191 $4,298,191 1428 County SportsComplex (WSA)

$8,119,633 $6,150,000 ($30,3671 1440 Mllwaukee Kickers SoccerComplex

$$74,512 $574,815 ($303) 1444 WilsonRecreation ~ RirikFloorReconstruction

$103,028 $59,805 $43,223 1446 MunlcipallCounly PlayAreas

$510,000 $300,000 $210,000 1448 Kulwicki ParkImprovements
IV

'" $0 1449 ParkEnhancement Project

'"
$872,800 $540,000 $132,800 1458 BikeTrails Development

$111,587';130 $46,5:)(5,324 $4,214,441 Total Dept.of Parks, Recreation& Cu $4,758,615 $12,953,250 $11,350,000 $4,100,000 $4,100,000 $23,554,500

Stadium
$16,000,000 $6,000,000 1505 Brewers Stadium Infrastructure $4,000,000 $6,000,000

$16,000,000 $0 $6,000,000 Total Stadium $4,000,000 $6,000,000 $0 $0 $0 $0

McKinley Marina
$16,430,000 $2,830,000 $1,500,000 1513 Breakwater & Dockage Improvements $265,000 $2,335,000 $4,600,000 $4,900,000

$16,430,000 $2Mo,000 $1,500,000 Total McKinley Marina $265,000 $2,335,000 $4,600,000 $4,900,000 $0 $0

Museum
$1,198,800 $415.000 1557 Air Handllng Renovation $723,800

$350,000 1555 WindOW Replacement $350,000

$1,381,500 $719,000 1563 Security Fire/Ufe SafetySystem $662,500

$450,000 1550 Exterior WallRepair $450,000

$575~000 1550 Plumbing System Repair $575,000

$3,010,525 $10,525 1561 FireAutomatic Sprinkler System $3,000,000



Ml1waukoe County
Five Year Capital Improvement Program Requested by Department Administrators

1998-2002
Debt Financing

Total Debt Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

flnan<:inll lllibtJ'Jnan<:inll Financing Financing financing Financing Financing financing financing
$0 1355 GMIA, West Perimeter Road Repair

$0 1361 GMIA, Husteiner/Servlce Replacement

$96,675,424 $14,764,930 ($938,506) Total Airports 10 $19,622,000 $27,366,000 $24,079,000 $7,382,000 $4,400,000

Environmental
$1,155,465 $224,505 $99,660 1378 Non-Point Source Pollution Control $155,100 176,200 $150,000 $150,000 $150,000 $150,000

Other Active Projects:
$1,021,000 $1,021,000 1376 Underground Storage Tank Program

$5,813,901 $2,433,900 13,380,001 1377 Franklin landfill Upgrade

$375,500 $375,500 1379 Doyoe Park Landnll Gas Extraction System

10 1380 Wolfs Property Cleanup

10 1382 VVlnnebago· Seelman Block Cleanup
N

'" 10 1384 O'Donnell Park Sheet Pile Investigation

"
18,365,866 $4,054,905 $3,479,661 Total Environmental $155,100 $76,200 $150,000 $150,000 $150,000 $150,000

$205,859,005 $46,618,380 $5,687,658 TOTAL TRANSPORTATION & PUBLI $2,864,123 $28,290,240 $40,363,022 $41,246,432 $19,586.300 $21,002,850

PARKS RECREATION AND CULTURE

Department of Parks, Recreation & Culture
$608,250 $437,500 1405 McGovern Park Redevelopment $40,000 $128,750

$1,533,000 $508,000 $75,000 1406 County" Wide Play Area Redevelopmen $250,000 $100,000 $100,000 $100,000 $100,000 $300,000

$450,000 S200,000 1409 Gordon Park Redevelopment $250,000

$19,350,500 $5,797,500 $317,500 1410 Parkway Drive Reconstruction Program $250,000 $2,931,000 $3,000,000 $1,000,000 $1,000,000 $5,054,500

143,393,512 $10,850,904 $1,730,008 1411 Parks Infrastructure Improvements $602,600 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $18,200,000

$20,668,850 $7,258,600 1262,500 1434 Bender Park . Planning/Shore Protectio $2,122,750 $5,775,000 15,250,000

11,959,000 $556,000 $500,000 1442 MitChell Domes Rehabilitation $800,000

$34$,265 1450 Red Arrow Park $343,265

$100;000 1451 Mitchell Boulevard Improvements $100,000

$806,000 1402 O'Donnell Perle- Sheet Piling Repair $806,000



Milwaukee County
Fi~e reaTeapitat Improvement Program RequGstedby Department Adminlsttators
1998,2002
O<IbtFlnanclng
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$0

$2,857,265

1485,035
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115,546

$235,500
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$565,400

$48,319

$368,100

$,375,000

1923,700

$2,857,255

$764,900

$764,900

$15,546

$235,500

1997 1998 1999

flllltlllJnll ~a Flnanclno
1304 GMIA, Parking Revenue Control System

1306 GMIA, lnt. Arrivals Building-Elevator& Jetbridge

1307GMIA, E TaxiwayExtension to Taxiway S

1310 GMIA,New FuelingFacilities

1313 LJT, ji'lstal! Pavement Sensors

($45,903) 1314 GMJA; Carg,oApron Expansion

1315 GMfA, Addltlon toAlrjXJrt Maintenance Garage

1316 GMlA; Entrance/Exit Roadway Repairs

1317 GMJA, Environmentsllmpact Statement C-1

1319 GMtA, Surface Movement GUidance Control System

1320 LJT, MasterPlan

1321 GMlA, NoiseSuppressor

1322 f19,R centernre a TouchdownlnpavementLights

1324 GMIA,Acquire Undeveloped land Zoned Residential

1326 GMIA,lnt. Arrivals f3uilding- Install Bag Carrousel

1328 GMIA,Pave"B" TaxiWay Shoulders

1329 OMIA,FIIgt'!tITraCk Noise MonitorSystem

1336 GMIA,ImplementSalesAssistanceC-1

1337 GMIA TerminalApron Rehabilitation

(S209,865) 1338 GMIA, Hy,drant Fuel Facility Remediation

($5~2,730) 1340 OMIA, Old Fue!Farm Remediation

1341 GMIA, ReplacePerimeterFencing

1345 GMIA, Parkinglot at 6th Street andGrangeAvenue

1349 OMlA,Expand BaggageClaim RoadCanopy

2000
Financing

2001
Financing

2002
flnaru:!nlI

Subsequent

Elnantlng
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Debt Financing

Total Debt PriorYear 1997 1998 1999 2000 2001 2002 Subsequent
Financing .Debt Financing Financing Financing Financing Financing Financing Elniln<:inll ElnoOOnli

$49,900 $49,900 1292 Recondition BusWashingSystem.KK Garage

$0 1298 Summerfest Bus LoadingArea

$32,004,629 $9,498,814 $2,440,385 Total Mass Transit $689,000 $4,007,535 $2,834,145 $7,422.750 $5,112,000 $0

Airports
$15.951,600 $4,234,600 1308 GMIA, PhaseI MitigationProgram $4,778,000 $106,000 $2,433,000 $4,400,000

$50,000 $50,000 1318 GMIA, Realign Runway 7l·25R

$38,734,000 1325 GMIA,NewParkingFacilities $20,734,000 $18,000,000

$3,119,000 $446,000 1332 GMIA, School/Church Sound Insulation $2,673,000

$0 1373 GMIA, Rehabilitate West FBO Apron

$10,322,300 $322,300 1301 GMIA, Drainage, Hydrant Fuel and Glycol Assessment $10,000,000

IV $448,000 1323 GMIA, Maintenance Garage Pavement Replacement $448,000

"""" $720,000 1372 GMIA, DPW Freet Automotive BUilding Addition $720,000

$692,000 1311 GMrA, Boiler House Modifications $546,000 $146,000

$21,000 1300 GMIA, Northeast Hangar Apron $21,000

$436,000 1300 GM1A, Rebuild Taxiways Ai, A3, R & Sealcoat Taxiway B $436,000

$1,131,000 1300 GMIA, C Concourse Four Gate Exoanston- Design $1,131,000

$2,413,000 1300 GMrA, Expand Terminal Apron North Design and Construct $200,000 $2,213,000

$1,650,000 1300 GM1A,Expand Ticket and Bag Make·Up Areas $1,650,000

$585,000 1300 GMIA. Cladding "0" Stem $585,000

$1,235,000 1300 GMIA College Ave. Tunnel/Safety Area $80,000 $566,000 $589,000

$7,901,000 1300 GMlA, School/Church Sound Insulation, Phase II $2,840,000 $3,194,000 $1,867,000

$1,493,000 1300 GMIA, EIS Runway C· 1 $1,493,000

$1,000,000 1300 GMIA, EIS Runways 7R and 1R $1,000,000

Other Active Projects:
$2,793,400 $2,793,400 1302 GMIA, Land AcqUisition/Homeowner's Protection



Milwaukee County
FIlIO Yoar Capllallmprovamant Program Raqua.tad by Dapartmant Admlnl.trato,"
1998·2002
Dabt Financing

Total Debt Prior Year 1997 1998 1999 2000 2001 2002 SUbsequent
financinG IlabtfjllllJlltlnil EID.anl:lI1ll Financing Financing Financing Financing flnancJng Flnanclna

$0 1271 FacliltyAssessment Program

$57,600 1260 Maintenance Timekeeping System $57,600

$31,680 1270 Fleet Maintenance Parking LotReconstruction $31,680

$123,000 1296 Pavement Replacement- EDt Northand West Yard $123,000

$40,000 1250 Marketing Information Center Renovation $40,000

$7,750,000 1250 Suspended Ught Rail PUot Project (Aerobus) $250,000 $1,100,000 $3,200,000 $3,200,000

$21,000 1250 Major Repair Components-Chance Trolleys $21,000

$84,000 1250 Major Repair Components-Gillig (12) $84,000

$480,000 1250 Annunciators ~ Add on to Available System $160,000 $160,000 $160,000

w $496.000 1250 FareBox Renovation $176,000 $160,000 $160,000
0
0

Mechanical AlarmAdditionto AvailableSystem$360,000 1250 $120,000 $120,000 $120,000

$4,032,000 1250 Bus Replacement ~ 40 Neoplans (1985) $2,240,000 $1,792,000

Other Active Projects:
$16,844 $16,844 1254 ReachForkUft

$1,815',807 $1,829,564 ($13,757) 1258 BusCommunication and location Monitoring System

$239,300 $240,000 ($700) 1261 MajorRepairccmpcnerss-tsas CrownBuses

$579,068 $29.008 $550,000 1267 Watertown PlankRoadPark-Ride lot

$937,295 $923,538 $13,757 1268 NorthwestCorridorExpressBus Project

$13,600 $13,000 1277 HOV IncentiveParking

$409,390 $409,390 1279 Fleet Expansion·Southwest CorridorMinibuses

$346,612 $362,800 ($16,166) 1288 MajorRepairComponents-19B7 Neoplans

$1,724,110 $1,724,110 1287 BusReplacement ~ 1982Neoplana- (44 buses)

$0 1290 Bus PassengerWa11ing Shelters

$5,476,472 $3,626,000 $1,650,472 1291 Bus Replacement ·1980 RiSIl
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Milwauke. County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Debt Financing

Total Debt Prior Year 1997 1998 1889 2000 2001 2002 Subsequent
El1llul<1ng O<tblElrulncinll ElI1l1llJ:lng ElI1l1llJ:lng Financing EJnaru:Jng El1llul<1ng Elnaru;Jng Financlna

TRANSPORTATION & PUBLIC WORKS

Highways and Bridges
$32,693,304 $13,782,354 $150,000 1201 County Highway Action program $120,000 $666,500 $1,785,000 $640,000 $2.230,000 $13,319,450

$7,075,059 $90,059 $43,000 1202 Sixth Street Viaduct $442,000 $2,100,000 $2,500,000 $2,500,000

$6,187,000 $173,900 5315,000 1203 Major RehabiHlatlon· CTH $674,650 $1,073,850 $972,400 $972,400 $972,400 $972,400

$4,285,578 $2,281,314 $146,750 1205 Bridge Replacement Program $294,500 $244,655 $333,977 $453,382 $541,000

$474,098 $381,725 $13,000 1206 Traffic Safely Improvements $49,373 $7,500 $7,500 $7,500 $7,500

$310,000 1207 Relocate Lincoln Memorial Drive (\t\IM) $40,000 $270,000

$292,500 1215 Traffic Signal Improvements $112,500 $105,000 $25,000 $25,000 $25,000

$3,954,500 $439,500 $40,000 1222 National Highway System $575,000 $775,000 $150,000 $100,000 $100,000 $1,775,000

W $3,006,000 $38,500 $282,500 1226 Bridge Rehablhtaiton Program $114,000 $550,000 $405,600 $663,000 $566,400 $386,000
0
~

$9,010,425 $43,625 1228 Highway North Shop $50,000 $450,000 $4,233,400 $4,233,400

Other Active Projects:
$97,300 $97,300 1208 Bridge Replacement South 13th Street (Oak Creek)

$342.828 $S8a,5OO ($245,6721 1214 Intersection Improvements

$151,580 $151,580 1216 Traffic Signal System Interconnects

$57,375 $57,375 1224 New Traffic Signal Installations

$75,541 $174,000 ($98,459) 1225 S, 13th Street-Oak Creek Tributary Box Culvert

$68,613,087 $18,299,731 $706,119 Total Highways and Bridges $2,020,023 $4,594,505 $10,012,977 $9,594,682 $6,942,300 $16,452,850

Mass Transit
$1,063;000 $100,000 1255 Major Repair Components ~ Orions $450,000 $513,000

$81,600 1256 Replace 1950's Offset Printing Press $81,600

$5,398,150 1257 Bus Replacement Program $2,551,255 $1,294,145 $1,542,750

$225,000 $50,700 $106,900 1259 Replace MTS General Computer $67,400

$123,800 $73,800 1262 Automatic Passenger Counters $50,000

$40,000 1266 Replacement of Rolm Telephone Switch $40,000



MUwaukefiCounty
FlV~>'(..,arCapitalimprov80lettt Program Requested by Department Administrators
1998·2002
Local;Governme:nt and Other,Revenues

ft?ta'ILooal PtlorYear 1997 1998 1999 2000 2001 2002 Subsequent
l!mnJIl l.&mJ;1,Ravenue BiYtunm l!mnJIl l!mnJIl l!mnJIl l!mnJIl l!mnJIl l!mnJIl

FUfoICTIONAtSUMMAl\YOF FIVE 'fl;AR CAPI7AL IMPROVEMEfoIT PROClRAM

TRAfoISPORTATIOfol& PUBLIC WORKS

$17,900,090 $9,678,779 ($35,966) Highways andBridges $1,050,972 $1,658,500 $989,395 $635,500 $1,154,000 $2,175,000

$72,099 $42,099 $30,000 MassTransit $0 $0 $0 $0 $0 $0

$0 $0 $0 Airports $0 $0 $0 $0 $0 $0

$916,500 $576,500 $240,000 Environmental $0 $0 $0 $0 $0 $0

$19,194,679 $10,297,378 $234,034 TOTALTRAfoISPORTATION & PUBLIC WORKS $1,050,872 $1,658,500 $999,395 $635,500 $1,154,000 $2,175,000

PARKS, RECREATION AND CULTURE

$1,1lO6,M7 $756,687 $000,000 Department OfParks; Recreation & Culture $650,000 $0 $0 $0 $0 $0

$0 $9 $0 Stadium $0 $0 $0 $0 $0 $0

~: $10,000 $10,000 $0 McKinley Marina $0 $0 $0 $0 $0 $0

$4,237,294 $4,167,294 $50,000 Museum $0 $0 $0 $0 $0 $0

$20499,500 $2,439,550 $0 Zoo $0 $0 $0 $0 $0 $0

$9,593,591 $7,393,531 $550,000 TOTAL PARKS, RECREATION &CULTURE $650,000 $0 $0 $0 $0 $0

HEALTHAND HUMANSERVICES

$0 $0 $0 DHS~Menlaj HealthOlvls!on $0 $0 $0 $0 $0 $0

$0 $0 $0 Departmentof Human Services $0 $0 $0 $0 $0 $0

$1,064,600 $0 $0 DPWCounty'GroUnds $0 $0 $0 $982,300 $982,300 $0

$UM,600 $0 $0 TOTAL HEALTHAND HUMANSERVICES $0 $0 $0 $992,300 $962,300 $0

ClENERAI.GOVERNMENT

$12,121.072 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 House of Correction $0 $0 $0 $0 $0 $0

$1,700,000 $275,000 Other County Agencies $150,000 $1,000,000 $0 $0 $0 $0

$1j,il2i,012 $275,000 TOTAL G~NERAI. GOVERNMENT $150,000 $1,000,000 $0 $0 $0 $0

$j1,511,981 $1,059,034 TOTALCAPITAL IMPROVEMENTS $1,850,872 $2,658,500 $989,395 $1,617,800 $2,136,300 $2,175,000
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
Local Government and Other Revenues

Total local Prior Year 1997 1998 1999 2000 2001 2002 Subsequent
R!oolnlle l.o<aJ1l<lVllllllll !ioVllllllll R!oolnlle R!oolnlle R!oolnlle R!oolnlle R....". Rav,enue:

Other Active Projects:
$0 1852 ICC Animal Shelter

$0 1854 MarcusCenter, StoneRecladding

$700,000 $700,000 1855 Marcus Center, Interior Rehabilitation

$0 1862 WarMemorial Steam Service

$1,000,000 $1,000,000 1866 DOA ..Airport Business Park

$0 1868 CCAPfTlME SystemsDevelopment

$0 1869 Sheriffs Communications Upgrade

$0 1874 Research Park Development-TIF

$3,125,000 $1,700,000 $275,000 TotalOther County Agencies $150,000 $1,000,000 $0 $0 $0 $0
w
0 $15,246,072 $13,821,072 $275,000 TOTALGENERALGOVERNMENT $150,000 $1,000,000 $0 $0 $0 $0w

$43,998,882 $31,511,981 $1,059,034 TOTAL CAPITAL IMPROVEMENTS $1,850,872 $2,658,500 $989,395 $1,617,800 $2,136.300 $2,175,000



Mllw~uk•• County
Five Year Capital Improvement Program Requested by Department Administrators
1998,2002
local Government and Other Revenues

Total t.oeat Prior Year 1997 1999 1999 2000 2001 2002 Subsequent

1!elIJl!lllll Local Revenue !lliVJl!lllll I!elIJlllllll I!elIJlllllll I!elIJlllllll I!elIJlllllll
_.

I!elIJlllllll
$0 1841 ACe Dormitory Ventilation

$0 1842 A2& 82 Rebulld Cen OOO(S & Mechanisms

$0 1844 SmokeDetectors/Fire Alarmat ACe andTPC

$0 1845 ACe Exterior Masonry Tuckpolntlng

$0 $0 $0 TotalHouseof Correction $0 $0 $0 $0 $0 $0

Other County Agencies
$0 1851 MobileDataRadioSystem

$0 1856 Sheriffs FiringRangeat HOC

$0 1858 Fleet Equipment Acquisition

$0 1859 FleetGarageAir Exchangers Replacement

w $0 1860 Handicapped AcceSSibility

~ $275,000 $275,000 1861 TrunkedRadio SimulcastSystem

$0 1865 Brownfields Redevelopment

•$0 1870 SpecIal Assessments

$0 1871 MarcusCenterChillerReplacement

$0 1872 warMemorialComplexFacilitiesImprovements

$0 1873 FIRMSRepleeemensvear2000Transition

$150,000 1877 Registerof DeedsOpticsllmaging System $150,000

$1,000,000 1881 War Memorial- SeaWall Replacement $1,000,000

$0 1882 FleetCentralGarageRoof

$0 1885 War Memorial· So, EntranceADA Imp.

$0 1895 CountyWide RevolvingACCount

$0 18S7 Research Park Improvements

$0 1878 Sheriffs TraningAcademy

$0 1863 5·Yr Information Technology StrategicPlan
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Mitwaukee County
Five Year Capita' Improvement Program Requested by Oopartrnent Administrators
1998·2002
Local Governmentand Other Revenues

TotalLocal Prior Year 1997
BeYIlIillI LocaJRevenuo ll9l1ll11llil

$0 1780 CommuMy Correction CenterKitchenlDining

$0 1792 Courthouse·5th FloorRoof

$0 1797 MedicalExaminer-Satellite MorgueFacility-Fend du lac

$0 1798 Criminal Justlce Center-Double Bunking

$0 1799 sa, Jail Remodeling

$12,121,072 $12,121,072 $0 Total Courthouse Complex

Houseof Correction
$0 1802 ACe KitchenRenovation

$0 1830 Men's Correctional Facility

$0 1834 HOC Roof Repair/Replacement

w $0 1838 HOC,AsbestosAbatement
0
VI

$0 1800 ReplaceRoof and Garage/Print Shopand PumpHouse

$0 1800 Demolition of theTraining Placement Center

$0 1800 ReplaceHot Waler and HotWaler MainACe

$0 1800 VehicleRepairGarage/Storage

$0 1803 Replacement of ACC SecurityFence

$0 1822 Roadwayimprovement- VariousAreas

$0 1800 RecycleFacility for all MilwaukeeCountyon FranklinSite

$0 1800 A2, 82, E s F WindowReplacement

$0 1800 HVAC 02, J2, C2 Dorms& WindowReplacement

$0 1800 New Kennel for K-9 Program

Other Active Projects:
$0 1801 Cell Block B2 PlumbingFixtureReplacement ACe

$0 1807 WarehouseAddition

$0 1833 LaundryVentilationSystem

1998
BeYIlIillI

$0

1999
BeYIlIillI

$0

2000
BeYIlIillI

$0

2001
BeYIlIillI

$0

2002
BeYIlIillI

$0

Subsequent

BeYIlIillI

$0



IrIIlIW~uk•• Counly
Flv~, YeatOapitallrriprovement Pro£1ram Roquested by DepaFtmtfnt'Administrators
1991l·2002
LocalGov:amment and OtherRevenues

Tobit Lccsf PriorYear 1997
~ Local ltev9nUft f!llYJlllllJl

so
$0

$0

$0

$0

$0

$0

$0

$0

~:
$0

SO

$0

SO

$0

$0

$0

$11.721,772 $11,721,772

$0

$279,300 9279,300

$0

1773 Courthouse-TradeShopConsolidation

1774 Courthouse Complex Cooling Loop

1775 SafetyBuilding-Reuse Study

1776 Safety Building AirConditioning Control Replacement

1178 Community Correction Center-Infrastructure

1779 Courthouse Air Conditioning CFCconverston

1782 Courthouse Annex AirConditioning CFC Conversion

1185 SafetyBullding,~ Remodel:ing

178$ SafetyBuilding..Alr Conditioning

1781 Safety Building"Restroom Restoration

1788 SafetyBuilding Air Conditioning CFCConversion

1789 MedicalExamlnet-HVAC Controls

1791 Oourtncuee Complex ExhaustlNegative Pressure System

1194 Clerkof Courts computer Room

1793 Clerkofcourt- Rel110del RoomG·8 Courthouse

1750 Oourthouse Oomplex Computer Upgrade

1750 CJF;lobby Security Modlflcations

OtherActive Projects:
1756 Criminal JusticeCenter

1758 Courthouse-Revised MasterPlan Implementation

11'68 ccemcuse-NewCourtrooms (6thFloor)

1769EI1tty DoorsReplacement

1771 Courthouse Complex FireAlarmUpgrade Paging System

'1'771 Courth6use~1111f8stn.icturelmprovements

1998
~

1999
~

2000
~

2001
~

2002
RlOO'lDJUl

Subsequent_.
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Milwaukee County
Five Year Caplt3llmprovement Program Requested by Department Administrators
1998-2002
local Government and Other Revenues

Total Local PriorYear 1997
~. LoJ:.aiJID.ollu. ~

Other Active Projects:
$0 1713 BoilerWaterTreatment

$0 1716 Demolition of VariousBuildings

$0 1737 PowerPlantCentralChUting

$0 1741 ChHled Water Une

$0 1749 PowerPlant BoUer #5

$1,964,600 $0 $0 TOTAL DPW County Grounds

$1,964,600 $0 $0 TOTAL HEALTHAND HUMANSERViCES

GENERALGOVERNMENT

CourthouseComplex
w $0 1759 Courthouse 5th FloorBullpens
0....

1764 Courthcuee-Etevator Upgrade$0

$0 1784 SafetyBuilding-Roof Replacement

$0 1795 MedicalExaminer - Equipment Upgrade

$0 1796 MedicalExaminer-Computer Upgrade

$0 1751 Courthouse AnnexAsbestosRemoval

$0 1752 Courthouse·HVAC

$0 1757 CH, Registerof DeedsStorage

$0 1760 Courthouse ComplexFireAlarmUpgrade

$0 1761 Remodel DepartmentofHumanResources

$0 1763 Courthouse ComplexSecurity

$0 1766 SafelyBuildingWater BoosterSystemReplacement

$0 1767 Courthouse-Ught CourtWindows

$0 1770 Courthouse ComplexBUilding ExteriorRepairs

10 1772 SafetySuUding-Window Replacement

1998
~

$0

$0

1999
~

$0

$0

2000
~

$0

$0

2001
~

$982,300

$982,300

2002
RllJlellllJl

$982,300

$982,300

Subsequent

~

$0

$0



MIIW8\1koe CO\lnty
Five Year Capltallmprovomant Program Requested by Department Administrators
1998·2002
Local Government and Other Revenues

Total Local Prior Year 1991 1998 1999 2000 2001 2002 SUbsequent
B.i!le:nue. l.o<llI1llllllll1llO Re.v.enue: ~ ~ ~ ~ Rli"tBftU,1l Bo.'lOIlUJl

HEALTH AND HUMAN SERVICES

OHS·Mental HealthDivision
$0 1606 Psychiatric Hospital~ RepairSmoke& FireWalls

$0 1609 CATC· Replace Fire Dampers

$0 1611 Food ServlceBuildlng - Reroof

$0 1622 ReplaceJCJ80SystemAll Buildings

OtherActive Projects:
$0 1602 DataProcessing Project

$0 1603 PsychiatricHospital" Install SmokeDampers

$0 1604 MedicalRecordStorage/Retrieval System- PsychHospital

$0 1605 PsychiatriC Hospital-Remodel Dishroom

w
0 $0 1610 Elevator Repair- Food Service Building
CO

$0 $0 $0 TotalOH$·Mental HealthDivision $0 $0 $0 $0 $0 $0

Departmentof HumanServices
$0 1627 CCC-Masler PlanRenovation

$0 1628 JIM$

Other Active Projects:
$0 1831 Financial Aid Center-Escalator Replacement

$0 1632 Financial Aid Center-Carpet Replacement

$0 1633 ccc. RoofRepair

$0 $0 $0 TotalDepartmentof HumanServices $0 $0 $0 $0 $0 $0

OPW County Grounds
$1,984,600 1703 Demoution of ncvneHospital $982,300 $982,300

$0 1702 Replace PBX& Radio Equlpmenl at Doyne

$0 1107 RoadwaylTrafflCIWalkway

$0 1718 Wisconsin Avenue Lagoon Improvements

$0 1724 North Avenue WaterMain
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Milwaukee County
Five Year Capltallmprovoment Program Requested by Department Administrators
1998-2002
Local Government and Other Revenues

TotalLocal Prior Year 1997 1998 1999 2000 2001 2002 Subsequent_..
LocalRevenue -.. -.. -.. -.. -.. Be:mlUl> -..

$0 1550 ElectricalDistribution Replacement

Other Active Projects:
$4,056,094 $4,056,094 1552 large Screen Theater

$150,000 $100,000 $50,000 1558 MacArthur SquarePlaza- WaterAbatement

$31,200 $31,200 1562 ChUlers andCoollng Tower

$4,237,294 $4,187,294 $50,000 Total Museum $0 $0 $0 $0 $0

Zoo
$0 1576 ZooWinter Quarters Roof

$0 1585 Infrastructure Improvements

$0 1575 Horticultural Storageand Greenhouse

w $0 1578 Kerfbou Gift ShopRenovation
0
<.0

$0 1579 Tables, Umbrellas and Chairs

$0 1590 LakeviewConcessions StandRenovation

$0 1591 Resurface ParkingLot II

$0 1591 ZooHorticultural Project

$0 1575 HospitalandQuarantine Facility

$0 1575 Ice CreamPalaceRenovation

SO 1598 MarineMammalSaltwaterConversion

Other Active Projects:
$2,388,550 $2,388,550 1582 CapitalExpansion Program

$0 1583 Aquarium and ReptileBUilding

$51,000 $51,000 1596 Property Remediation·Bliffert

$0 1599 Pachyderm Remodeling

$2,439,550 $2.439,550 $0 Total Zoo $0 $0 $0 $0 $0 $0

$13,593,531 $7,393,531 $550,000 TOTAL PARKS, RECREATION AND CULTURE $650,000 $0 $0 $0 $0 $0



N1ilY!aukqe County
Fi~9 Year Capital Improvement Program Req:uested by Department Administrators
1999'2002
local Government and Other Revenues

Totattocal Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

I!eYJlnJlll J..QciU Revenue I!eYJlnJlll I!eYJlnJlll I!eYJlnJlll I!eYJlnJlll I!eYJlnJlll I!eYJlnJlll I!eYJlnJlll

$0 1407 South Shore(SandDredging)

other Active P'rojects:
$0 1401 land Acqulstion

$0 1404 PoolRedevelopmentProgram ..Greenfield

$0 1424 Oakwood GolfCourse - Olebhcuse Addillon

$0 1429 CountySports Complex (WSA)

$0 1440 MIlWaukee Kickers SoccerComplex

$0 1444 WilSOn Recreation· Rink. FloorReconstrLiction

$0 1446 Municipal/County PlayAreas

$1;100,000 S600,000 $500,000 1448 KulWicki Park Improvements
w
~

$0 1449 ParkEnhancement Project<:>

$0 1458 BikeTraUs Development

$1,006.697 $756,697 $500,000 Total Dept. ofPark$, Recreation & Culture $650,000 $0 $0 $0 $0 $0

Stadium
$0 1505 BreWers Stadium Infrastructure

$0 $0 $0 Tota}Stadium $0 $0 $0 $0 $0 $0

MeKhlley Marina
$10,000 $10,000 1513 Breakwater & Dockage Improvements

$10,000 $10,000 $0 Total McKinley Marina $0 $0 $0 $0 $0 $0

Museum
SO 1557 Air HandH;19 Renovation

$0 1555 Window Replacement

$(J 1563 Security FirelUfeSafetySystem

$0 1550 Exterior WallRepair

$0 ·15$0 Plumbing System Repair

1561 FireAutomatiC Sprinkler System
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MUwauk9a County
Five Year Capital Improvement Program Requested by Department Administrators
1998·2002
local Government and Other Revenues

Total Local Prior Year 1997 1998 1999 2000 2001 2002 Subsequent

ReY.el1tlll l.ooalRe.<illllJJl I!lllulD.u.e I!lllulD.u.e I!lllulD.u.e I!lllulD.u.e I!lllulD.u.e EillYJlllllll EillYil!llJJl
$0 1355 GM1A, West Perimeter RoadRepair

$0 1361 GMlA,HustelnerfServlce Replacement

$0 $0 $0 TotalAirports $0 $0 $0 $0 $0 $0

Environmental
$240,000 $240,000 1378 Non-PointSource PollutionControl

Other Active Projects:
$0 1376 Underground StorageTankProgram

$0 1377 Franklin Landfill Upgrade

$576,500 $576,500 1379 Doyne Park landfill Gas ExtractionSystem

$0 1380 Wolfs Property Cleanup

$0 1382 Winnebago· SealmanBlock Cleanup
w
~ $0 1384 O'Donnell ParkSheetPile Investigation
~

$816,500 $576,500 $240,000 Total Environmental $0 $0 $0 $0 $0 $0

$18,194,679 $10,297,378 $234,034 TOTALTRANSPORTATION & PUBLICWORKS $1,050,872 $1,658,500 $989,395 $635,500 $1,154,000 $2,175,000

PARKS RECREATiON AND CULTURE

Department of parks, Recreation & Culture
$0 1405 McGovern ParkRedevelopment

$0 1405 County. VVide Play Area RedevelopmentProgram

$0 1409 Gordon ParkRedevelopment

$0 1410 Parkway DriveReconstruction program

$156,687 $156,667 1411 Parks Infrastructure Improvements

$0 1434 BenderPark- Planning/ShoreProtection

$0 1442 Mitchell Domes Rehabilitation

$650,000 1450 Red Arrow Park $650,000

$0 1451 Mitchel! Boulevard Improvements

$0 1402 O'Donnell Park - SheetPilingRepair



Mllwauk•• County
Fiv:O Year Ca:plta' ImprovementProgramRequested by DepartmentAdministrators
1998·2002
Loeaf Governmont and Other Revenues

TotalLocal Prior Year 1997 1998 1999
l!llYinut Localf'bwenue 1!eYJulu. I!eYJuluo l!llYinut

$9 1304 GMIA, Parking- Revenue Control System

$9 1306 GMIA, int. ArrivalsBuilding-Elevator& Jetbridge

$9 1307 GMIA, E Taxiway Extension to Taxiway S

$0 1310 GMIA,New Fueling Facilities

$9 1313 UT,tnstalfPavement Sensors

$9 1314 GM1A, CargoApronExpansion

$0 1315 GMIA,Addition toAirportMaintenance Garage

$9 1316 GMIA, Entrance/Exit Roadway Repairs

$0 1317 GMIA,Environmental ImpactStatement C-1

$0 1319 GMIA,SurfaceMovement GuidanceControl System
w
~ $0 1320 LJT, Master PlanN

$0 1321 GMIA, NoiseSuppressor

$0 1322 GMIA, 1U19RCenterline & Touchdown Inpavement Lights

$0 1324 GMIA,AcquireUndeveloped LandZonedResidential

$0 1326 GMIA,Int ArrivalsBuilding- InstallBagCarrousel

$0 1328 GMlA,Pave"B" TaxiwayShoulders

$0 1329 GMIA, Flightltrack NoiseMonltorSystem

$0 1336 GMIA,Implement SalesAssistance C·l

$0 1337 GMIA,TerminalApronRehabilitation

$0 1336 GMIA,HydrantFuelFacilityRemediation

$0 1340 GMlA,OldFuel FarmRemediation

$0 1341 GMIA,Replace PerimeterFencing

$9 1345 OMlA,Parkinglot at6th StreetandGrange Avenue

1349 <3M1A: i:xpand aaggage:Clalm RoadCanopy

2000
I!eYJuluo

2001
I!eYJuluo

2002
I!eYJuluo

SUbsequent

I!eYJuluo
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
19911-2002
lotal Government and Other Revenues

Total local Prior Year 1991

Rnel1lllI I&cJIlRnel1llll Rnel1lllI
$0 1292 Reconottlon BusWashingSystem-KK Garage

$30,000 $30,000 1298 Summertest Bus LoadingArea

$72,099 $42,099 $30,000 Total Mass TransU

Airports
$0 1308 GMIA,Phase I MitigationProgram

$0 1318 GMIA, RealignRunway 7L·25R

$0 1325 GMIA, New ParkingFacilities

$0 1332 GM!A,School/Church Sound Insulation

$0 1373 GMIA,Rehabilitate WestFBOApron

$0 1301 GMIA,Drainage, HydrantFuel and GlycolAssessment

w $0 1323 GMlA,Maintenance GaragePavementReplacement
~

w $0 1372 GMIA,DPWFleetAutomotive BuildingAddition

$0 1311 GMIA,Boiler HouseModiflcatfons

$0 1300 GMlA. Northeast Hangar Apron

$0 1300 GMIA.RebuildTaxiwaysA1, A3, R & SeatcoatTaXiway B

$0 1300 GMJA, C ConcourseFourGate Expansion - Design

$0 1300 GMIA ExpandTerminalApron North Designand Construct

$0 1300 GMJA, ExpandTicket and Bag Make-UpAreas

$0 1300 GMJA, Cladding"0" Stem

$0 1300 GMIA,conece Ave. Tunnel/Safety Area

$0 1300 GMIA,School/Church Soundlnsutation, PhaseII

$0 1300 GMlA, EIS RunwayC·1

$0 1300 GMIA, EIS Runways7R and 1R

other ActiVeProjects:
$0 1302 GMlA, land Acquisition/Homeowner's Protection

1998

Rnel1lllI

$0

1999
Rnel1lllI

$0

2000
Rnel1lllI

$0

2001
Rnel1lllI

$0

2002
Ro.'lell1Ul

$0

Subsequent

Rnel1lllI

$0
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