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R

commended Counly Financing
1997 CE Reimbursement Net County Land Sale  Investment PP Sate PFC GO Bonds/
Division Project Recommendation Revenue Commitment Revenues Earnings Revenne Revenue Netes

TRANSPORTATION AND PUBLIC WORKS

Highways & Bridges
1261 County Trunk Highway Action Program $150,000 $0 $150,000 $150.000
1203 Major Rehabiliation - CTH $375,000 $0 $375,000 $375,000
1208 Bridge Replacement Program $850,000 $678,250 $171,750 425,000 $146. 750
1206 Traftic Safety Improvements $130,000 $117,000 $13,000 $13,000
1222 National Highway System - Rawson Avenue £400,000 $360,000 $40,000 $40,000
1226 Bridge Rehabilitation Program 1,650,000 $1,267,500 $352,500 £352,300
1200 Total Highways & Bridges $3,555,000 $2,452,750 $1,£02,250 $0 30 $25.000 $0 $1,077.250

Mass Transit
1255 Muajor Repair Components - Orions $503,900 $400,000 $103,900 $2,100 $101 800
1259  Repiace Data General Computer $529,100 $420,000 $£09,100 $2,200 $106,900
1291 Bus Replacement Program - 1980 RTS $8,163,700 £6,480,000 $1,683,700 $33,200 $1,650,500
1292 Replace Bus Washing System - KK Garage . $246,900 $196,000 $50,900 $1.000 $49,900
1298 Sarmerfest Bus Loading Area $150,000 $150,000 %0 £

B3 1250 Total Mass Transit $9,593,600 $7,646,000 $1,947 600 50 $38,500 $0 $0 1,509,190

Alyparis
£306  OMIA - International Arrivals - Elevator/fetway $634,000 50 $634,000 $12 500 $621,500
1397 GMUA - B Taxiway Extension to Todway 8 $1,306,400 $1,137,500 $168,900 $3,300 £i65 600G
1308 OMIA - Phase | Mitigation Program $7,272,000 $3,400,000 $3,872,000 $5,200 $3,507 400 $259,400
1318 GMIA - Maintenance Garage Addition $1,141,200 30 $£,141,200 $22,500 $1.118,700
1322 GMIA - 1L-19R Centerline & Touchdewn Inpavement Lights $449,760 $321,500 $58,200 $1,200 $57,000
1326 GMIA - Iternational Arrivals - Baggage Cargouse! $259,800 30 $259 800 $3,100 $254,700
1352 GMIEA - Scimﬂiiﬂhurch Sound fnsulation $1,290,000 $260,000 $1,030,000 $9,000 $575,000 5445 000
1349 GMIA - Bxpand Baggage Claim Road Canopy ’ $237.000 30 $237,000 $4,700 §232.300
1300 Total Air;}:}ﬁs $12,590,100 $5,189,000 $7.401,190 30 £63,500 $0 34,182 400 $3,155200

Environmental
1376 Underground Storage Tanks $30,000 $0 $50,000 $30,000 40
1377 Franktin LandfHl Closure $5,636,000 kit $5,630,000 $5,630,000
1378 Nonpoint Sousce Pollution Contiol Propram $640,660 $430 940 £185 660 3185660
1382 Winnebago Seafman Block Clean-up 3,000,000 $400,000 $600,000 $600,000 30
1375 Total Envirommentat $7.320,600 $450,940 $6,469 660 $30,000 $0 400,000 44 $3.819 660

Total 'l'rahspﬂr!nﬁma & Public Works $33,059,300 $16,138,690 $16,920,610 $50,000 $102,000 FA25,000 $4,182 400 $13.961 20
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e CF Recommdnded Comey Fianiing oo

1997 CE Reimbursement Net County Land Sate  Iavestment PP Sale PFC GO Bouds/
Bivision Project Recommendation Revenue Commitment  Revenues  Farnings Revenue Revenue Nofes
PARKS, RECREATION AND CULTURE
Depariment of Parks, Recreation & Culture
1405 McGovetn Park Redevelopment $137,500 50 $187,500 $187 500
j406  Counly Wide Play Area Redevelopment Program $75,000 30 §73,000 $75.000
1410 Parkway Drive Reconstruction Program $517,500 $0 $517,300 $517,500
1411 Parks Infrastructure Improvements 42,000,600 30 $2.000 000 $345 5060 $1,654,500
1424 Oakwood Golf Course Clubhouse Addition $414,000 30 $414,000 $414,000
1434 Beader Park Planning/Shore Protection $525,000 $262,500 $262,500 $262,500
1442 Mitchel! Domes Rehubilitation $500,000 30 $500,000 $£500,000
1446 Municipal/County Play Area Development $100,000 $50,000 $50,000 $30.000
1448 Kulwicki Park Improvements - Phase If $710,000 $500,600 $210,000 $210,000
1400 Tetal Drepartment of Parks, Recreation & Cudture $5,029,000 $812,3G0 $4,216,500 10 30 $34%,500 $0 $3.871.000
Stadium
1305 Brewers Stadium lofrastructure $6,000,000 30 36,000,000 $6,0406,000
1500 Total Stadium $6,000,000 $0 $6,000,060 $0 30 $0 0 36,000,060
i _
MeKinley Marina
1513 Construct Docks A-D $1,500,000 %0 $1,500,000 $1,500,000
1500 Total MeKinley Marina £1,560,000 $0 $1,500,000 50 $0 $0 %0 $1,500,000
Mitwaukee Public Museum
1557 Aw Handling System Replacement $475,000 $0 $475 600 £475,000
1550 Total Milwaukee Publc Museuin $475,000 $0 $475,000 $0 0 30 30 $475,000
Zoo
1585 Infrastrocture Improvements $598,000 $0 £568,000 $218,000 $3R0,000
1575 Total Zoo $598.000 30 $598,000 $0 %0 $218,000 $0 $330,000
Fotal Parks, Recveation and Culture $13,602,000 $812,500 $12,789,560 30 50 $563,500 bt $12,226 000
HEALTH AND HUMAN SERVICES
DHS-Mental Health Bivision
(603 Smoke and Fire Dampers $78,600 $0 $78,600 $1,600 $77.000
1604 Medical Records Storage/Retrieval System 5143400 30 $143,400 $2.800 $140,600

1660 Total DHS-Mental Health Division $222,000 30 $222,000 %0 $4,400 30 $0 $217,600
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Bivision

1774
1784
1796
1798

1756

1807
1830
1844
1845

1800

1855
1858
1839
1860
1861

1865
1867
1868
1870
1872
1873

1850

Projert
Bepartment of Human Services
Childrens Court Center Renovation
Total Department of Human Services
Total Health and Human Services

GENERAL GOVERNMENT

Conrthouse Complex

Courthouse Complex Fire Alarm Upgrade/Paging System

Satety Building Reof Replacement
Meidical Examiner Computer Upgrade
Crirainal Justice Center - Double Bunking

Total Courthouse Complex

House of Correction

Warchouse Addition

Aduit Correctional Center - Men's Facility
Smoke Detectors/Fire Alarm at ACC and TPC
ACC Exterier Masonty Tuckpointing

Tetal House of Correction

Other County Agencies

Marcus Center Interior Rebabilitation
Fleet Equipment Acquisition

Fleet Garage Air Exchangers Replacement
Handicapped Accessibitity

Trunked Radio Simulcast System
Brownfictds Redevelopment

Research Park Tenant Improvements
Sheriff's Communications Upgrade
County Special Assessmants

War Memeorial Complex Facilities Improvements
FIRMS Replacemend/ Year 2000 Transition

Tatal Other County Ageicies |
Tatal General Governmtent

Grand Total Capital Improvements

lEHE

1997 CE Reimbursement Net County Land Sale
Recommendation Revenue Commitment Revenues
$4,100,000 $0 $4.100,000
$4,100,000 50 $4,100,000 30
$4,322,000 30 $4,322,000 $0
$270,200 $0 $276,200
$149,700 $0 $149,700
$11,500 $0 $14,500
$375,000 30 £375,000
$806,400 $0 $£8066,400 $0
$399,006 $0 $390G,600
$11,600,000 30 $11,600,000
$180,000 $0 $180,000
$60,000 $0 $60,060
$12,230,000 30 $32,230,000 $0
$400,000 36 5400000
$2,954,560 30 $2,954,360
$72,000 $0 372,000
$100,000 $0 $100,000
$638,800 $275,000 $363,800
$500,000 $0 $500,000 $500,000
$204,000 $0 $204,000
$560,000 $6 $560,000
$275,000 £0 $275,000
$433,000 $0 $435,000
$1,637,000 30 $1,637,000
$7,776,360 $275,006 $7,501,360 $590,000
$20,812,760 $275,000 $20,537,760 $500,000
$71,796,060 £17,226,190 354,569,870 $550,000

i

Tnvestment
Earnings

30

$4,400

$5,300
$3,000

$8,300

30

$47,300

$7,200

$54,500
$62,800

$169,200

PP Sale PFC
Revenue Revenue
%0 &0
30 $0
$11,500
311,500 30
$0 $0
$556,000
$0 $536,000
$11,500 $556,000
$1,200,000 $4,738 400

ICR Recammehded County Fifancing =17

€ Bonds/
Notes

$4,100,000
$4,100,000

$4,317,600

$264,900
$146,700

$0
$375,000

$786,600

$390,000
$31,600,000
$180,060
$40.000

$12,230,000

£400,000
$2,351,260
$72,000
$100.000
$356,600
$0
$204,000
$560,000
$275000
$435,000
$1.637,000

$6,390,860
$19,407 460

39122710
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INTRODUCTION

The 1997 Recommended Capital Improvements Budget includes 58 projects with a total expenditure appropriation
of §71,796,060. Anticipated reimbursement revenue (federal, state and local grants) total $17,226,190, resulting in
a net County commitment of $54,569,870. The general County capital improvement budget {corporate purpose
projects) includes 50 projects totaling 559,205,960 with offsetting reimbursement revenues of $12,037,190. The
resulting net County commitment of $47,168,770 is to be financed by $44,757,070 in general obligation corporate
purpose bonds and notes, §1,200,000 in proceeds from the sale of the power plant, 556,000 in passenger facility
charge revenue (for airport fleet equipment), $550,000 in land sale revenues and $105,700 in construction fimd
invesiment earnings.

Recommended expenditure appropriations for 1997 sirport capital improvements total $12,590,100.  Aimport
capital reimbursement revenue appropriations of 55,189,000 result in a net County commitment of $7,401,100.
Financing for the net County commitment for airport projects includes $4,182,400 in passenger facility charges
revenue, 33,155,200 in private activity, general obligation or revenue airport bonds, and $63,500 in construction
fund investment earnings. Since 1982, all airport improvement costs not reimbursed by state or federal agencies
have been debt financed using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines
using General Mitchell International Airport have agreed to pay all accrued principal and interest payments on debt
issued on behalf of the airport. Debt issued for the airport from 1982 to 1984 is being repaid by the airlines in
accordance with a 25 year repayment schedule outlined in the airline lease agreement. Bonds issued after 1984 are
repaid by the airlines over the actual term of the issue. Airport bonds issued after 1985 are classified as private
activity bonds. These bonds remain tax exempt; but income eamned from these bonds may be subject to the
Alternative Minimum Tax for some taxpayers. The County’s financial advisor has recently prepared a report
examining the feasibility of issuing revenue bonds for future airport improvements.

Comparison To 1996 Adopted Budget

The 1996 Adopted Capital Improvements Budget included 63 projects with a total expenditure appropriation of
$76,922.500. Anticipated reimbursement revenue (federal, state and local grants) totaled $23,176,500, resulting in
a net County commitment of $53,746,0006. The general County capital improvement budget (corporate purpose
projects) includes 46 projects totaling $55,697,400 with offsetting reimbursement revenues of $14,178,000. The
resulting net County commitment of 341,519,400 was to be financed by $39,687,5300 in general obligation
corporate purpose bonds, $1,200,000 in proceeds from the sale of a capital asset, $179,293 in sales and use tax
revenues, $336,607 in property taxes and $116,000 in construction fund investment earnings.

1997 Recommended Expenditure Appropriations By Function

The largest 1997 recommended expenditure category is for transportation and public works related departments.
Appropriations totaling $33,059,300 are recommended for 1997. Major transportation and public works projects
include a bridge rehabilitation program ($1.650,000), bus acquisitions ($8,163,700), continuation of the airport
sound mitigation program ($7,272,000), airport taxiway extension ($1,306,400), airport maintenance garage
addition ($1,141,200), and schoel/church sound insulation (§1,290,000). A large portion of the cost of
transportation and public works projects is typically offset with state and federal reimbursement revenues. These
transportation and public works related reimbursement revenues are expected to total $16,138,690 for 1997.

The functional area receiving the next largest appropriation is general government. Recommended appropriations
total approximately $20.8 million. Major projects appropriations inclade construction of a 1025-bed men’s facility
at the House of Correction (311,600,000), acquisition of fleet equipment ($2,954,560), and continuation of FIRMS
replacement {$1,637,600),

Recommended appropriations for parks, recreation and culture departments total 813,602,000, Major projects
inchude Brewer's Stadium infrastructure ($6,000,000), parks infrastructure ($2,000,000) and McKinley Marina
improvements (81,500,000}

Capital appropriations recommended for heaith and human services departments total approximately $4.3 million.
The major project continuing In this functional area is reconstruction of the Children’s Court Center at a cost of
$4.1 million for 1997,
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MAJOR 1997 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit

Approval of a property tax rate limit for Wisconsin counties has resulted in Hmits for both operating and debt
service purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy
rate may only be increased if program or service responsibilities are transferred from one governmental unit to
another or if a rate increase is approved by public referendum.

The levy rate himit for debt service includes several conditions under which the tax rate can be increased for the
isspance of mew obligations. These conditions include: approval of a public referendum which mcreases the
maximum fax rate, adoption of a resolution by the County Board which sets forth its "reasonable expectation” that
the issnance of debt will not result in an increase in the tax rate, actual authorization of the debt prior to the August
12, 1993 effective date of the rate limit, issnance of debt for a regional purpose as described in Section 67.05(7YD,
Wisconsin Statutes, issuance of debt to refund outstanding obligations, or, adoption of a resolution to issue debt
which is approved by 3/4 of the members-elect of the County Board. It is anticipated that new obligations i
recommended for 1997 will be authorized through a 3/4 vote of the members elect of the County Board. 2

The rate limit also prohibits borrowing for "operating expenses.” The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule.” Since many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations typically may not be used to finance these
projects. The recommended 1997 capital budget does contain some expensed projects. However, these projects
are financed with land sale revenues, anticipated proceeds from the sale of the power plant or are for airport
improvements which are not subject to the restrictions of the tax rate limit statute and have been approved by bond
connsel. The tax rate limit applies to all cmrent County managed operations including internal service and
enterprise operations which are supported by property taxes. Property tax levy support for these funds is reflected
in the general fund.

o
A

Department of Public Works (DPW) Staffing/Consultant Plan _ _

Fach recommended project write-up on capital‘budget form 4789 has a detailed staffing plan listed under “Total
Project Cost Breakdown”. Milwaukee County’s General Ordinance for Professional Services 56.30 (4) requires
that “For projects managed by the department of public works, the department of public works is authorized to
enter into contractual services or professional services agreements as miay be required for specific capital
improvement projects which have been previously approved by county board action.” Furthérmore, “The budget
write-up shall contain specific information as to the scope of the project, professional services required and

estimated cost of the professional service work to be performed.” Subsequent to budget adoption, DPW prepares a ;’-i;y
final staffing plan which is reviewed and approved by the County Board. Any subsequent changes to the final
1997 staffing -plan’ wiil- be submitte‘d forreview and approval to the County Board of Supervisors during 1997. 7

Appropriations Based on Cash Flow Needs

The 1997 recommended: capital budget is based on cash flow requirements for multi-year projects. The capp:ai
1mprovement budget was deve oped based on cash ﬁow fmancmg needs due 10 the estabhshment of expendzture
approval of muitiuyear construction contracts: for progects “which exceed the budzeted appmpnanon Inthese cases,
subsequent appropriations may be necessary to complete project financing. In several Instances, recommended
appropriations for 1997 represenz mntracmaé Gbiigatxens o cﬁmpietﬁ pm}ect ﬁnansmg far connmtted constmcnon
contmcts

Capim!zzed }?sferest ard Caﬁstractwn Fund Earrzmgs Kecﬁrded in Capﬁal Fund

The current interest expense on bonds issued for projects which are under construction is referred to as capitzhz,%d_
interest. . Under generally” acce:;:i&:é accounting ~principles (GAAP} this “intérest cost for - prepmtary “fud”
departments . ahond bﬁ reﬂee’ce:d in the mastmctwﬁ femé of the pmgecz (sapﬁal ;:cm;ects ﬁmd} The 1997
costs for a number of propnetazy fund pm;&czs Sevarai projects recammend&:d for pmpnetarv fund éepammnts
are' not capitalized or are scheduléd for completion prior w the antfmpaieé debt financing. In thiese cases, no
capitalized intetest is charged 10 the project; however,  operating interest expense is included in the departmental,
operating budget. Operating interest expense is the -interest cost for bonds on projects which are complete’ or
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substantially complete. Capitalized and operating interest expense is reflected as an abatement to the debt service
fund expenditure budget to avoid double counting this expenditure. Net capitalized interest costs will be reduced
by construction fund earnings on unspent bond proceeds. The 1997 recommended budget anticipates $1469.200 in
investment earnings on 1997 bonds. These earnings are recorded directly in the capital projects fund as another
source of project financing. The capital improvement budget form completed for each project reflects the impact
of directly recording both capitalized interest expense and construction fund earnings on project costs. One change
implemented as part of the 1997 recommended budget is a fund accounting reclassification for the Zoo. The Zoo
will no longer be accounted for as an enterprise fund of the County. Instead the Zoo will be treated as a general
fund department. This change will eliminate the budgeting of interest and depreciation as an expense in the Zoo's
operating budget. This change reduces the overall expenditure and property tax budget for the Zoo but has no
impact on the overall County budget for expenditures or property tax revenue. Expenses formerly recorded in the
Zoo operating budget will now be reflected in the debt service and non-departmental budgets of the County.

PFC Revenues

During 1993 General Mitchell International Airport received authorization to charge a $3 per person Passenger
Facility Charge (PFC) revenue. The 1997 recommended capital improvement budget reflects $4,738, 400 in pay-
as-you-go PFC revenues. The airport capital improvement budget reflects $4,182 400 in PFC revenues. The
$556,000 balance of PFC revenue recommended for 1997 is recorded in the fleet acquisition account as an offset to
equipment costs for items being purchased for the airport,

Regulations for Reimbursement Bonds

The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds” or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County’s current
practice is to issue capital improvement debt in late spring or early summer. Prior to debt issmance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. The 1997 recommended budget continues the practice of allowing debt financed
expenditures to occur before bonds are actually issued. This practice helps the County to meet expenditure targets
for tax exempt bond issues. The following declarations are made for the purpose of complying with the regulations
on reimbursement bonds.

1. A summary of recommended 1997 capital improvements identifies specific projects and the amount of the
expenditure appropriation to be debt financed. As described above, the County intends to reimburse itself for
expenditures made on the debt financed projects with the proceeds of the County’s 1997 bond issue(s), the interest
on which is to be excludable from the gross income of the owners under section 103 of the Internal Revenue Code
of 1986, as amended.

2. The intent of the County is to use unspent bond proceeds from prior vear financings or other cash reserves to
make advance expenditures for 1997 capital improvements. The temporary expenditure of prior year bond
proceeds will be limited to the use category specified when the bonds were originally issued. These proceeds are
not available to finance 1997 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and airport issues may be required. The timing of these issues has not
been finalized but based on past experience, bonds may be issued in Iate spring or early summer.

3. Cash outlays for debt service payments on the 1997 bond issues will not be required until 1998, However,
interest and interest payments are anticipated on 1997 general obligation notes and proprietary fund departments
budget for accrued interest payvments during each calendar yvear. The County’s cwrrent budget policy is to dedicate
county sales and use tax revenues for debt service payments. To the extent sales and use tax revenues are not
sufficient, general tax revenues will be used to meet debt service payments.

Reguirements for Cash Financing For 1987 Capital Improvements

County policy establishes a minimum pay-as-you-go cash financing requirement for the 1997 capital budget of
12.2 percent of net County financed project costs. Current adopted policy increases minimurn cash financing
requirements by 2.0 percent annually to a required 20 percent by 2001, The Net County Commitment included in
the 1997 recommended budget totals 554,569,870, Total ¢ash required to meet this 12.2 percent cash financing
threshold is calculated at $6,657.525. The 1997 recommended budget includes cash financing of $6,657.600 in
conformance with this requirement.
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Recommended Financing For 1997 Capital Improvements

Recommended financing for 1997 corporate purpose (non-airport) improvements is a combination of federal, state
and local government reimbursernent revenues, general obligation bonds and notes, land sale revenues, proceeds
from the sale of the power plant, PFC revenues and proprietary fund projects construction fund investment
earnings. Recommended debt finencing for 1997 corporate purpose improvements totals $44.757.070. This is
approximately 75 percent of the total corporate purpose appropriation. The remaining 25 percent of recommended
corporate purpose appropriations is cash financed or financed from federal, state or local government
reimbursement revenues. Federal, state and local reimbursement revenues total $12,037,190. Cash financing for
1997 corporate purpose projects inchudes $1,200,000 in proceeds from the sale of the power plant, $556,000 in
PFC revenues, $550,000 in land sale revenues, and $105,700 in construction fund investment earnings.
Recommended airport capital improvement financing for 1997 inchides £5,189,000 in state and federal grants,
$4,182,400 in Passenger Facility Charge revenues, $3,135,200 in airport bonds, and $63,500 in construction fund
investment earnings.

Recommended debt financing for 1997 includes both general obligation bonds and notes. [Notes have a maturity of
10 years of less.] This represents a change to past practice. The recommended short term notes will be three year
maturities payable semiannually. The notes will be used to finance fleet vehicles which were requested to be leased
financed by some operating departments and to finance special assessments charged by municipalities. The 1997
note will be structured to finance net project costs of $640,360.

Although a substantial portion of project costs are financed with long term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the airports, DHS-Mental
Health Division, and mass iransit system may be supported in part by operating revenues. This is in contrast to
many governmental fund improvements which are wholly tax revenue supported. Debt issued for some enterprise
fund departments, such as the airports, has almost no tax levy impact. Collectively, based on 1995 year-end
information, bonds issued for County proprietary fund departments comprise approximately 28.5 percent of total
general obligations outstanding. *

Comparison Charts and Exhibits

A number of charts and exhibits are provided to provide a graphic overview of the 1997 recommended capital
improvement budget. Chart One compares the financing breakdown of the five most recent capital budgets with
the recommendation for 1997. Charts Two and Three provide a history of actual capital expenditure appropriations
for the last 25 vears, from 1973 to the 1997 recommended budget. Chart Two compares nominal doilar
appropriations. Chart Three compares appropriations after they are adjusted for price level changes. Charts Four
and Five show how appropriations are allocated to ﬁmcnonal areas. Chart six shows outstanding general obligation
bonds and notes as of December 31, 1996 :

Adopted Five Year Capxtal Im;m)vemez:t Pian (1 99?~2001)

An indication of the County's firture capital needs is contained in the 1997-2001 Five Year Capxtal Improvement
Program. The County Executive’s recommended budget is used for 1997. Future year capital improvement
projects for 1997-2000 represent requests from department administrators. Some requests may not ultimately be
approved. Compiling a requested five year capital improvement program is a valuable exercise for anticipating the
fiscal impact of future capital needs. This information is important for structiring debt issues and scheduling major
projects ‘to lessen vear to vear fluctuations in needed tax revenues but it should be understood that significant
changes are possible in departmental pr:emms and project schedules and costs frem one year tothe next. '

The five year plans shews revenues from federal, state and Eocai govermnents Thfz: pian aiso 1dentaﬁes direct tax

"""" “on ‘the
reinvestment of general oblipation bomis for pmpﬁemry fund depmams is reﬂe;ted as a tax revenug. This
classification was selected since the balance of investment earnings (earnings on bonds issned for genieral fund
projects) is treated as an offset to required property tax revenues. It should also be noted that, in some cases, prior
year appropriations of state and federal revenues are -estimates and may not represent actual experience. -
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As was discussed earlier, while the overall cost of capital improvements is an important factor, the resulting tax
supported cost of proposed improvements is also of importance. Generally, debt financing for enterprise fund
departments has a much smaller tax levy effect than most governmental fund improvements because, in many
cases, debt service expenditures can be recaptured through charges for service and other revenues,

QOutstanding Debt By Department

On December 31, 1996, it is projected that the County will have $479,314,459 in owstanding general obligation
bends and notes issued for general county purposes. This total excludes $4,600,000 of cutstanding bonds issued by
the County on behalf of the Milwaukee Metropolitan Sewerage District. Year end 1996 debt, including debt issued
on behalf of the Milwankee Metropolitan Sewerage District, represents approximately 29.9 percent of the County's
$1,613,890.725 debt limit for 1996 If the District's debt is excluded from this statistic, the County percent of legal
limit used falls to approximately 29.7 percent. See the 1996 Fiscal Trends Report for a more detailed analysis of
the County's outstanding debt.

Outstanding debt totals do not reflect debt service payments on revenue bonds issued to finance various power
plant improvements or other leased backed debt transactions used by the County. Revenue bonds issued through
non-County financing authorities but backed by Milwaukee County’s promise to make annual appropriations are
not debt obligations of the County for purposes of the constitutional debt limit. Therefore, these bonds are not legal
debt of the County. In leu of debt service payments, the County makes annual capital lease payments which are
included in departmental operating budgets. A portion of these costs are subsequently recovered from both County
departments and private users of the power plant. Currently, net capital lease payments total approximately $1.73
million annually. This annual lease obligation will be eliminated through the anticipated sale of the power plant
and the refunding of power plant debt. This refunding will be a requirement of the proposed power plant sale.

Debt Management And Capital Financing Policies

On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing -
policies or goals. These policies included a requirement that the County Executive’s recommended budget include
a summary of the impact that borrowing proposals contained in the recommended budget would have on various
measures of debt affordability. As discussed earlier, the policies also established limitations on capital
improvement borrowing by requiring an increase in project pay-as-you-go cash financing. The requirement for
1997 is that 12.2 percent of County financed project costs be financed from cash sources.

The following section comntains a summary of selected debt affordability indicators and provides a discussion of
impacts that 1997 recommended borrowing will have on County debt trends. It should be noted that borrowing
totals for corporate purpose projects are not based on the requested five year plan due to the speculative nature of
certain capital requests; instead future borrowing amounts of $50,000,000 are based on the approximate three-year
average of actual borrowing amounts.

A number of assumptions were used in the development of fiture projected debt service costs. Interest rate
projections are based on current levels resulting in an approximate rate of 5.75 percent for 13-year level principal
payment issues. In addition, growth assumptions used for various expenditure, revenue, equalized property values
and other fiscal estimates were projected at 3.5 percent annually.
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CHART TWO
Capital Improvement Appropriations
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CHART THREE
Capital Improvement Appropriations
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CHART SIX
Outstanding General Obligation Bonds and Notes
(Projected Balances as of 12/31/96)
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Cash Financing of Capital Improvements

Policy Goak:

Cash financing for capital improvements shail be used for a minimum of 20 percent of County financed project
costs. [This goal is to be implemented over a seven year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 capital improvement budget. Therefore, the
required minimum cash financing established for the 1997 recommended capital improvement budget is 12.2
percent of net County financed capital improvement costs.}

Pefinition:

Cash financing (pay-as-you-go financing} of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will be composed almost exclusively of tax revenues;
however, cash financing could aiso include a minor amount of interest earnings realized from the investment of
bond proceeds issued for proprietary fund departments. For the purpose of calculating the percentage of cash
financing, all project costs financed by state, federal or other local government agencies are excluded from project
cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Financing Financing
2001 Est 62,500,000 12,500,000 20.00%
2000 Est 61,124,694 11,124,694 18.20%
1999 Est 59,665,871 9,665,871 16.20%
1998 Est 58,275,058 8,275,058 | 14.20%
1997 CE _ 54,569,870 6,657,600 12.20%
1996 ' 53,746,000 7,088,700 13.19%
1995 69,316,315 9,504,616 13.71%
1994 47,548,747 2,928,776 6.16%
1993 57,957,632 4,110,913 7.09%
1992 93,142,841 7.990,134 8.58%
Notes:

Estimated capital expenditures for 1998-2001 resuit in annual general obligation bond issues of approximately $50
million. It was assumed that these financings would be structured as 15 level principal payments and would be
issued at an interest rate of approximately 5.75 percent. These key assumptions are the basis for subseguent annual
debt service estimates used for the following indicators,
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Debt Service as a Percentage of Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues.

Definition:

Debt service as a percentage of county sales and use tax revenues consists of the amount of principal and interest
on direct debt that the County must pay from tax revenues as a percent of net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments, metro sewer
district debt and other debt service fund revermes. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax
revenue annual totals are in accordance with generally accepted accounting principles. Annual totals reflect
March-February monthly receipts.

Trend Information:

Budget Year Tax Supported Debt County Sales and Use Tax Surplus Tax Revenues
Service Revenues
2001 Est 61,484,595 56,388,247 (5,096,348)
| 2000 Est 57,811,515 54,481,399 (3,330,116)
1999 Est 56,178,256 52,639,032 (3.539,224)
1998 Est 55,027,009 50,858,968 (4,168,041)
1997 CE 49,839,285 49,139,100 (700,185)
| 1996 Bud 48,959,807 49,139,100 179,293
1995 47,190,820 43,675,957 (3.514,863)
1994 41,840,498 45,570.,888 3,730,396
1993 38,855,818 42,727,170 3,871,352
1992 34,974,798 39,538,334 4,563,536
Notes:

County sales and use tax collections began in 1991. From 1992-1995 a portion of sales and use tax revenues were
dedicated to the pavment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond 1o tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use taX, surplus revenues were earmarked to finance capital
improvement appropriations.

See the "Cash Financing of Capital Improvements” fiscal policy summary for a description of key assumptions
used to generate debt service and outstanding debt projections.
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Direct Debt as a Percent of Equalized Value

Pelicy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimnited taxing power. Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation financings such as capital lease financings or conduit financings issued through non-county agencies.
Equalized property vaiue includes the value of Tax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt ' Equalized Value Direct Debt as a

: Percent of Value

2001 Est 501,897,459 38,335,918,258 1.31%

2000 Est 501,307,459 37,039,534,549 1.35%

1699 Est 497,353,759 35,786,989,902 I_.39%

1998 Est 492,138,759 34,576,801.838 1.42%

1997 Est 486,244,659 33,407,538,007 ' 1.46%

1596 479,314,459 32,277,814,500 1.49%

1995 477,049,459 31,449,914,500 1.52%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 | 1.49%

{ 1992 | 380,940,000 27,309,125,300 1.39%
Notes:

For the purpose of preparing the trend analysis of direct debt as a percent of equalized value it was projected that
equalized property values for January 1, 1997 and subsequent vears would increase by 3.5 percent.

See the "Cash Financing of Capital Improvements” fiscal policy summary for a description of key assumptions
used to generate debt service and outstanding debt projections.
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged

its full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debi totals
by the most recent estinate of the number of persons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per
Capita
2001 Est 501,897,459 963,503 521
2000 Est 501,307,459 963,903 520
1999 Est 467,353,759 963,903 516
1998 Est 492,138,759 963,903 31
1997 Est 486,244,659 963,903 504
1996 479,314,459 963,903 497
1995 477,049,459 965,257 494
1994 454,199,715 969,252 469
1993 431,029,715 967,814 445
1992 380,940,000 965,067 395
Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not 2 good
indicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels. The debt per capita caleulation provided for 1997 and subsequent vears is
based on preliminary Wisconsin Department of Administration 1996 population estimates.

See the "Cash Financing of Capital Improvements” fiscal policy summary for a description of key assumptions
used to generate debt service and outstanding debt projections.
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Debt Service as a Percent of Revenues

Policy Goal:
No policy goal established. However, annual monitoring is recommended.
Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of fotal governmental and enterprise fund revenues. Governmental and enterprise fund
revennes inciude all County revenues except for internal service fund revenues and reimbursement revenne from
the Milwaukee Metropolitan Sewerage District (MMSD) for debt service payments made by the County on behalf
of the District.

Budget Debt Service Governmental and Debt Service as a

Year Enterprise Fund Revenues Percent of Revenues %g%
=

2001 Est 77,849,545 958,208,684 8.12%

2000 Est 74,097,258 925,805,492 8.00%

1999 Est 72,358,610 894,498,059 8.09%

1998 Est 71,068,168 864,249,333 | 8.22%

1997 Est 69,464,063 835,023,510 8.32%
1996 68,931,457 306,786,000 8.54% f
1993 65,428,045 898,815,000 728%
1994 57,682,792 907,576,000 6.36% 2
1993 53,758,170 869,885,000 6.18% A
1992 53,359,902 841,483,000 6.34% gg
Notes: %ﬁﬁ

For purposes of this analysis it was assumed that governmental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
elimination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Governmertal and Enterprise Fund revenue reflected for 1996 are also estimates and are
not based on budgeted appropriations.
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See the “Cash Financing of Capital Improvements” fiscal policy summary for a description of key assumptions
used to generate debt service and outstanding debt projections.
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1997 Recommended Capital Improvements

Milwaukee County

Division No. Fropect Tile & Location FORM 4758.1957]
1201 County Highway Action Program
Requesfing Dlepartment or Agency TFrunchonal Group
Highways and Bridges I Transportation and Public Works
Teparooent Pronty Person Gompieting Form
1 rR.F. Doren 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $25,422,000 $2.148,000 $2,024 050 $7,877.3986 $13,371,554
1956 $4,070,000 $1,920,000 51,055,200 $684,0600 $410,800
1997 ©$150,000 | | | $150,000
1898 $8,378,950 $1,940,000 $1,662,585 $4,776,355
1999 $9,045,000 $1,300,000 $2,054,500 $5,680,500
2000 $8,380,_506 $1,300,000 $2.508,150 $4,552 350
2001 $4,000,000 $1,300,000 $400,000 $2,300,000
SUBSEQUENT $4,000,000 $1,300,000 $400,000 $2,300,000
TOTAL $63,426 450 $11,200,000 $3,078,250 $15,586,641 $33,551,559
Project Cost Breakdown Budget Year Financing
PLANNING AND OPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $332,600 $900.000 | INon-cash/
Owner Services pPw $442 800 $1,300,000 In-Kind Aids
Sales Tax
Basic Planning & Design DPW /Consult $2,224,400 $150,000 $7,000,000 Revenue
Construction Management | DPW /Consult $1.143,550 84,500,000 | |Propery Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS umITS PROJECT COST PROJECT GOST PROJECT COST G0 Bondsr
Construction $22,863,950 $46,026,450 | |Notes $150,000
. o Revenue
Equxpmfmt & Furnishings Bonds
Land $2.484,700 $3,700,000 | {investment
Earnings
PFG
Capitalized Interest Revenue
- — Total Budget o
Total Project Cost $29,492,0001 ~$150.000| $63,426,450 | |Year Financing $150.000
i SIS TEEE Boren FPTRETENS N. Kamuin {Project Usetul Life (Years) | 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
R T R ——
Prior Years Expenditures $17,189.2095 ] | Net Annual Depreciation $995,082 e V‘aﬁgug
1895 Expenditures $3,743,204 | | Change in Operating Costs | ¢ "33;;0;;5
1996 Expenditures $613,412 | | Annual interest Expense $1,150,385 | | o tﬁﬁw& ?
Total Expenditures o Date $21,545,911 | | Change in Annuai Costs $2,145 447 : various
Encumbrances $88.943 ] 1 Change in Annual Révenues o l“t“‘aﬁ Arious
Avaitable Balance $7.846,146 | | Change in Property Taxes $2,145,447 VAIOUS
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DIVISION 1201 - COUNTY HIGHWAY ACTION PLAN

The $150,000 appropriation recommended for 1997 is for permit review to be performed by
Department of Public Works staff. Appropriations adopted in prior years will be carried over to
1967 to allow work to continue on the County Highway Action Program.

1997 will be the twelfth year of the County Highway Action Program. This project was initiated in
the 1986 budget to expedite the reconstruction of heavily used County Trunk Highway segments
which could not be financed under normal highway programs because of limited Federal/State aids.
This program recognized the lack of this type of funding by placing the emphasis en a combined
County and local municipal agreement for project cost-sharing. The original 1986 program called
for a cost-sharing of 50% County, 30% local municipality, and 20% federal aids. The County Board,
in 1988, adopted Resolution File No. 88-285 modifying participation to 60% County, 30%
Municipal and 10% Federal. Under this resolution, the Board also set a priority listing for
reconstructing some of the remaining County Trunk Highway segments. This priority listing was
extended by the County Board in 1991 by adoption of Resolution File No. 91-415, which re-
prioritized the two 43rd Street projects, added the Layton Avenue (Packard to Lake Drive) segment,
and created an Advanced Planning Program for State eligible projects.

Beginning with the 1994 budget, there was no change in the overall cost-sharing arrangement, but
the budget did recognize Federal reimbursement revenues in the year that they were actually
anticipated in conformance with generally accepted accounting principles (GAAP). This practice
increased the County’s share of project costs during some years, but will decrease the net County -
commitment during years when Federal aids are actually received. :

Municipal support for projects has been favorable. The municipalities have previously expressed
concern over the County's lack of planning for the reconstruction of County Trunk Highway
segments not currently on the prioritized list for reconstruction. Substantial multi-family and
commercial developments have been and are continuing to be built along the rural County Trunk
Highway system. Under the proposed reconstruction program, 11.1 miles of the system will have
been completed by 1998.

The adoption of the Intermodal Surface Transportation Efficiency Act (ISTEA) by Congress in 1991
resulted in the County Trunk Highway system being divided into two different Federal funding
categories in 1994. A portion of the system remains under the County Highway Action Program and
will be eligible for Federal funding from the Surface Transportation Program (STP) in 1997. The
balance of the system is now eligible for funding under the National Highway System (NHS). Both
STP and NHS funds are part of the ISTEA program. All funding when available will be on a 80%
Federal and 20% local basis. ISTEA is designed as a six (6) vear program. Reauthorization of
ISTEA and future funding limits are being discussed at the Federal level.

Staffing Plan
Permit review will be performed by Department of Public Works staff.



1997 Recommended Capital Improvements
Milwaukee County

Division No., Project TFitie £ Location FORM 4789.1997
1203 Major Rehabilitation - CTH
[Requesting Departmant or Agency TFunchonal Group
Highways and Bridges Transportation and Public Works
{Departiient PHonty Pereon Compieting Form Date
5* Robert F. Doren 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FELERAL STATE LOCALIOTHER COMMITMENT
PRIOR
1996 $173,900 $173,800
1997 $375,000 | $375,000
1998 $1,500,000 $527 600 $972.,400
1589 $1.500,000 $527.600 $972,400
2000 $1,500,000 $527.600 $972,400
2001 $1,500,000 $527 600 $972,400
SUBSEQUENT $1,500,000 $527,600 $972.400
TOTAL $8,048,900 £2.638,000 $5.410,900
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT GOST PROJECT COST and Local Aids
Project Management DPW $75,000 $400,000 | [Non-cash/
Owner Services DPW $100.000 in-Kind Aids
: Sales Tax
Basic Planning & Design Consuitant $24,200 $300,000 $1,500,000 Revenue
Construction Management City of Milw $19,526 $500,000 | - |Propery Tax
{Revenue
Misceflaneous
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1997 TOTAL Revenue
WORK ELEWENTS UNITS PROJECT COST PROJECT COST PROJEGT COST (GO Bonde/ ;
Construction $130,174 $5,548,900 | |Notes $375.000
p Furnishi Revenue
Equipment & Furnishings Bonds
Land Investment
Eamings
PrC
Capitalized Intetest Revenue_ )
) ) ' — Total Budget
Total Project Cost $173.800] -$375:000] - . $8,048,90C | tYear Financing §375,000
l s TR g oren o W yS‘i‘\_l. Kamuiru : 1P_féject Useful Life (Years) 1 20
Project Fiscal Btatus Project Annual Operating Costs Project Schedule
F U oele She FEHOT
Prior Years Expenditures Net Annual Depreciation $270,545 various
EO i g L
1995 Expenditures Ghange in Operating Costs ; o ‘"Sst
O R R N
1996 Expenditures Annual Interest Expense $185,528 P T various
. HSEH CERiE
Totat Expenditures to Date Change in Annual Costs $458,071 e W;aﬁg%
- T R ———
Encumbrances Change in Annual Revenues e various
Available Balance $173,800 | | Change in Property Taxes $456,071 m
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DIVISION 1203 - MAJOR REHABILITATION - CTH

In 1996, the County Board adopied Resolution File No. 96-210 authorizing participation in the City
of Milwaukee project to perform a major rehabilitation of West Hampton Avenue. This project was
funded in the 1996 County Budget and authorizes an advanced commitment from the 1998 County
Budget. The long-term Major Rehabilitation-County Trunk Highway Program is designed to
supplement the current County Highway Action Program (CHAP) by providing DPW staff with the
appropriate tools to, at a minimum:

{11 Measure and chart the deterioration rates of highways under the jurisdiction of the
County Highway Commissioner, and

2] In recommending necessary, minimal, improvements to extend the life expectancy
of County roadways until sufficient Federal, State, and local funds are available for
total reconstruction under the County Highway Action Program Org. Number 1201.

DPW is pursuing the state-of-the-art pavement management software. The software requires an
annual expenditure of man-hours to evaluate segments of pavement for determining a pavement
condition index, for determining pavement life expectancy, and for ranking pavements for
improvements within funding limits. In addition, the use of consultants possessing advanced, non-
destructive pavement evaluation technologies will be utilized. The initial pavement evaluation
activities will be accomplished with current DPW staff and an appropriate consuliant. An
appropriation of $375,000 is recommended for 1997 to begin this initiative.

At this time, no additional major roadway rehabilitation projects are anticipated to be recommended -
until the budget year 1998. The activities to be performed by DPW under this program are relevant

to other County departments and will be offered to those departments with non-CTH roadways, such

as Park roadways, parking lots, etc.

Major rehabilitation of CTH's are eligible for 80% Federal funding under the Surface Transportation
Program-Urban (STP-U). Currently, the STP funds are being utilized for the CHAP reconstruction
projects. DPW recommends the future use of the State provided County Highway Improvement
Program (CHIP) funds to supplement local funds for this program. Initially, the CTH's that will be
targeted for evaluation and consideration for rehabilitation are those that have been reconstructed
to the ultimate design cross section, such as, but not limited to the following:

Good Hope Road (CTH "PP™),

Portions of Rawson Avenue (CTH "BB"),
Silver Spring Drive (CTH "E"™),

Portions of South 76th Street (CTH "U"), and
Oklahoma Avenue (CTH "NN")

oooaao

Staffing Plan
Basic planning, design, and construction management for the West Hampton Avenue project is being

performed by the City of Milwaukee. The evaluation of existing pavement will be performed by
DPW staff and the use of a consultant. Project management will be performed by the Department

- of Public Works. The DPW project manager for this project will be Mr. Robert Doren.
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1997 Recommended Capital Improvements
Milwaukee County

Divigion No. Project Title & Location FORM 4789-1997)
1205 Bridge Replacement Program
Raqguesting Department or Agsncy Functionat Group
Highways and Bridges Transportation and Public Works
TapaTnent PHONTY Person Completing Form te
M.N. Malas 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $10,907,365 $8,562,282 $208,169 $2,136,914
1886 3655 400 $511,000 $144,400
1897 $850,000 $617,750 - $60,500 $171,750
1898 $2,380,000 $1,884,500 $203,000 $292,500 ’
1599 $2,110,000 $1,671,500 $200,000 $238,500
2000 $1 ,845,000 31,424,250 $96,500 $324,250 %;
2001 $2,565,000 $2,027.250 $96,500 $441250|
SUBSEQUENT ra
A
TOTAL $21,312,765 $16,698,532 $864,669 $3,749,564
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL lFederat, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $678,250
Project Management Malas $354,653 $40,000 $719.653 | INon-cash/ K
Owner Services Malas $88,663 $15,000 $108,663 | |-Kind Aids
Sales Tax _
Basic Planning & Design Malas/Consul $1,078,749 $720,000 $2,449,575 | |Revenue
Construction Management WisDOT $1.013.977 $1,724,752 Property Tax
Revenue
Miscellaneous
CONSTRUGTION DESCRIPTION/ |  PRIOR YEARS 1997 TOTAL Revenue $28,000 b
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G0, Bondel %é:i
Construction $8,893,960 $15,987,359 | |Notes $146,750
" T Revenue
Equipment & Furnishings Bonds %
Land $132,763 $75,000 $232,763 | linvestment &
" Earnings
PFG
Capitalized interest Revenue
i o 1 | Total Budget e
Total Project Cost $11,562,765¢1 - -$850,000 $21,312,765 | |Year Financing $850,000
TSR TR, Malas ! S N Kamuiru Project Useful Life (Years) | 50| 1.
Project Fiscal Status ?mject‘Annual Operating Costs Project Schedule 2
ot 3
Prior Years Expenditures $9,833.012 | | Net Annual Depreciation $70,336 . : vaﬁﬁ;s 4
T o T ——
1995 Expenditures $626,283 | | Change in Operating Costs _ R arious
~ — TR TR TES L S esree T
1896 Expenditures $47,398 Antual Interest Expense 8128563 || gﬁeus g
Total Expenditures to Date $10,508,684 | | Change in Annual Costs $198,859 ’ various ‘ _ i
Encumbrances $716,296 | | Changein Annual Revenues * vanous E}
] B T s e /‘
Avallable Balance $339,776 | | Change in Property Taxes $198,859 o various i
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DIVISION 1205 - BRIDGE REPLACEMENT PROGRAM

The County has been aggressively replacing bridges with known deficiencies and safety concerns
under this program. The bridge replacement program qualifies for 80% Federal and State funding.
All listed projects in this program for 1997 have executed agreement with the Wisconsin Department
of Transportation and were approved and prioritized by the County Board Resolution File Nos. 93-
490, 95-346, and 95-522.

Appropriations are recommended for the following projects:

PROJECT Supv. Dist. TOTAL COST
West Mill Road (CTH S)
2 Over Little Menomonee River Bridge
% (Engineering and Right-of-Way) 6 $250,000
5 South 76th Street (CTH U)
o Tributary of the Root River Bridge
(Engineering) 19 $135,000
Oak Creek Parkway
Oak Creek Bridge
(Engineering) 24 $115,000
. Specialized Bridge Inspection and Analysis
% (Engineering) County Wide $350,000
;g:é Following is a breakdown of the funding:
% FEDERAL and/or LOCAL COUNTY
‘ PROJECT STATE FUNDS FUNDS FUNDS
o West Mill Road (CTH S) $175,.250 $74,750
South 76th Street (CTH U) 87,750 15,500 31,750
Oak Creek Parkway 74,750 40250
z Specialized Bridge Inspection
and Analysis 280.000 45.000 25.000
$617,750 $60,500  $171,750
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DIVISION 1205 - BRIDGE REPLACEMENT PROGRAM

West Mill Road Over The Little Menomenee River

This bridge carries West Mill Road (CTH "S") over the Little Menomonee River and is located
approximately 1.4 miles west of 76th Street (State Highway 181) in the City of Milwaukee. The
recommended appropriation totals $250,000.

The existing bridge was constructed in 1933 and is a single span cast in place reinforced concrete
girder structure with 7 1/2" thick reinforced concrete slab. The bridge reinforced concrete deck and
girders are severely deteriorated and spalled, reinforcing steel is exposed and correded, and both
structure geometry and railing are substandard.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance
or repair. It requires replacement. The sufficiency number for this structure is 47.3 which qualifies
it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in a timely manner, the condition of the deteriorated deck will worsen and continue to
damage supporting concrete girders and may eventually lead to a road posting for load limit, and/or
closure. The County could also lose available funding under the Local Bridge Program as other
municipalities within the County submit their proposed project for funding under this program and
the County could end up funding this project with 100% County funds.

South 76th Street (CTH "U™) -Tributary of The Root River

This bridge carries South 76th Street (CTH "U") over a tributary of the Root River and is located 1.0
mile south of Ryan Road, (STH 100) in the City of Franklin. The recommended appropriation totals
$135,000. The existing bridge was constructed in 1942 and is a single span cast-in-place reinforced
concrete rigid frame. The bridge is in poor condition having severe deteriorated and spalled
concrete, exposed and corroded reinforcing steel bars, and both the bridge geometry and railing are
substandard. The bridge's deteriorated condition 1s causing continuous undermining of the approach
pavement due to earth migration through concrete spalls.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance
or repair. It requires replacement. The sufficiency number for this structure is 50.9 which qualifies
it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in 1997, the condition of the deteriorated deck will worsen and continue to damage the
already deteriorated concrete and may eventually lead to a road posting for load limit, and/or closure.
The County also can lose available funding under the Local Bridge Program as other municipalities
within the County submit their proposed project for funding under this program and the County
could end up funding this project with 100% County funds.

Qak Creek Parkway over Oak Creek
This bridge carries Oak Creek Parkway over Oak Creek and is located approximately 0.1 mile south

of STH 32, in the City of South Milwaukee. The existing bridge was constructed in 1931 and is a
single span cast-in-place concrete deck girder. The bnidge is in poor condition having severely
deteriorated and spatled concrete, exposed and corroded reinforcing steel bars, and the bridge railing
is substandard. The bridge's deteriorated condition is causing continuous undermining of approach
pavement due to earth migration through concrete spalls. The recommended appropriation totals
$115,000.
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DIVISION 1205 - BRIDGE REPLACEMENT PROGRAM

The condition of the structure 1s such that 1t 1s beyond rehabilitation through normal maintenance
or repair. It requires replacement. The sufficiency number for this structure is 22.0 which qualifies
it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in 1997, the condition of the deteriorated deck will worsen and continue to damage
supporting concrete girders and may eventually lead to a road posting for load limit or closure. The
County also could lose available funding under the Local Bridge Program as other municipalities
within the County submit their proposed project for funding under this program and the County
could end up funding this project with 100% County funds.

Specialized Bridge Inspection and Analysis
Code of Federal Regulations, 23 CFR 650, Subpart C., Federal Highway Administration Technical

Advisory T5140.23, and memorandum from the Director, Office of Engineering, to Regional Federal
Highway Administrators and Direct Federal Program Administrators dated April 17, 1987, require
the performance of Scour Analysis, Underwater-Diving Inspection, and Fracture Critical Member
Inspection on certain major bridges. The recommended appropriation for this project totals
$350,000.

WisDOT letter dated February 9, 1995 spelled out the procedure and funding formula to perform the
required analysis and inspection, and directed Milwaukee County to administer this project locally.
The work will be performed by consultants under contract to the State and will be financed by 80%
Federal bridge replacement money and 20% local match. '

All bridges under Milwaukee County jurisdiction and under the jurisdiction of mumnicipalities within
Milwaukee County that require one or more of these specialized analysis and/or inspections will be
administered under this agreement by Milwaukee County.

Milwaukee County’s share of costs for specialized bridge inspection are not eligible to be financed
from debt proceeds. The 1997 recommended budget includes $25,000 in power plant sale revenues
to cover project costs not eligible for debt financing.

Staffing Plan
The DPW coordinator for these projects will be Mr. Mahmoud Malas. Basic planning, design, and

management of this project will be performed by County staff and/or consultants. Construction
management will be performed by Wisconsin Department of Transportation and/or DPW staff.



1997 Recommended Capital improvements
Milwaukee County

Bivision No. [Proisct Titis & Location FORM 4769.1997
1206 Traffic Safety Improvements
[Requosting Department or Agency Functional Group
Highways and Bridges Transportation and Public Works
[epartivent ProHty Parson Completing Form
3 James R. Zsebe 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR $1,463,306 $1,053,781% $27.800 $381,725
1986
1997 $130,000 $11 7,000 $13,000 )
1998 $75,000 $67,500 $7,500
4999 375,000 $67,500 $7.500
2000 $75,000 $67,500 _ $7.500 ;’;
2001 $75,000 $67,500 $7,500] *
SUBSEQUENT
TOTAL $1,893,308 $1,440,781 $27.800 $424,725
Project Cost Breakdown _ Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL - [Federal, State
ADMINISTRATION GCONSULTANT PROJECT GOST PROJECT COST PROJECT COST and Local Aids $20475
Project Management Zsebe $11,870 $5.400 $27.000 Non-cash/ =
-Kind A $96,525 4
Owner Services Zsebe $5,000 $600 $5,600 Ianmd Aids i
SR Sales Tax
Basic Planning & Design Zsebe $105,830 $15,000 $143,300 | .[Revenue
Construction Management WisDOT $80,000 $15,000 $117,500 | |Property Tax §
{Revenue g
_ | Miscellaneous
CONSTRUCTION " DESCRIPTION/ |  PRIOR YEARS 1387 TOTAL |Revenue
WORK ELEMENTS uNITs. PROJECT COST PROJECT COST PROJECT COST G0, Boraer i
Construction $1,160,606 $94,000 $1,499,006 | |Notes $13,0001 ==
- o T Revenle
Equipment & Furnishings Bonds
tand $100,000 $100,000 } Jinvestmert
- : _._ JEamings
PFEC
Capitalized interest {Revenue _
S ' Total Budget L _
Total Project Cost $1,463306] . - $130,000 $1,893.306 | |Year Financing : 5?30,0{}3_
ComESNEETER Zsebe OFWREY e N, Kamuirt Project Useful Life (Years) | 25
Project Fiscal Status Project Annual Operating Costs Project Schedule -
- FTEREETS OO0 Ao —— i
Prior Years Expenditures $637,008 | | Net Annual-Depreciation $12.989 eSS N/A 3
1985 Expendilures $398,287 | | Change in Operating Costs $5,500 3 Fémry, 1097
1996 Expenditures $11,048 | | Annual Interest Expense $14 563 e April, 1897 ;
Totat Expenditures 1o Date 5? ,046,342 Change in Annual Cosls 533,052 o June, 1997 .
Encumbrances $87.738 | | Change in Annual Revenues $2800 | m;ugust, 1997 o
Available Balance $328,228 | | Change in Property Taxes $30,552 Decernber, 1897
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DIVISION 1206 - TRAFFIC SAFETY IMPROVEMENTS - WEST FOREST HOME
AVENUE AND NORTH CAPE ROAD

The intersection of Forest Home Avenue, (CTH "0OQ"), and North Cape Road (CTH "J"} is currently
stop sign controlled. Until recently, the stop sign controlling traffic on North Cape Road has
satisfactorily been used to control traffic movement through this intersection. However, the
continued growth in development in the southwest region of Milwaukee County, and further out in
Waukesha County, has resulted in a rapid increase in the traffic using the intersection, which in turn
has resulted in an increase in the number and severity of intersection traffic crashes. The intersection
of W, Oklahoma Ave (CTH "NN"} and Wolimer Rd has a similar accident problem due to continued
growth in development in the western region of Milwaukee County.

Since the majority of the crashes at these two intersections are right angle crashes, the type that can
be prevented by the installation of traffic signals, the Department of Public Works proposes the
installation of traffic signals to contro! the intersection traffic right-of-way assignment, thus
eliminating the crashes. Both intersections meet several of the warrants for signalization, as defined
in the Manual on Uniform Traffic Control Devices.

To fund the project, the Department of Public Works has received Wisconsin Department of
Transportation approval for Federal funding under the Surface Transportation Program - Safety
(former Hazard Elimination Program) for the proposed signal installation at W. Forest Home Ave
and North Cape Road. Milwaukee County is applying for STP-S funding for W. Oklahoma Ave and
Wollmer Road. The funding would provide 90% of the project funds, with Milwaukee County™
being responsible for the remaining 10%.

Funding Summary

Supervisory Cost Reimbursement Net County
Intersection District [63)] Amount ($) By Share (3)
W. Forest Home Ave, Federal
@ N. Cape Road 23 $60,000 $54,000 Government $6,000
W, Oklahoma Ave. Federal
@ Wollmer Road 21 $70.000 $63,000 Government $7,000
Staffing Plan

The DPW manager for this project will be James Zsebe. Basic planning and design will be
performed by DPW. Construction management for this project will be performed by Wisconsin
Department of Transportation (WisDOT).



1997 Recommended Capital Improvements
Milwaukee County

Bivision No. FSroject Tile & Location FORM A789-1997]
1222 National Highway System-Rawson Avenue
Requesting Dapartment or Agency Functional Group .
Highways and Bridges Transportation and Public Works
TYCpATtEHT PIGHEY Parson Completing Form Diate
6 R.F. Doren [ 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT 3
PRIOR $2,595,000 $1,356,000 $450,000 $349,500 $438,500
1986 !
1887 $400,000 $320,000 $40,000 $40,000 )
1998 $4,600,000 $3,680,000 $460,000 $460,000 <
18939 $8,550,000 $7.640,000 $9855,000 $955,000
2000 $4,600,000 $3,680,000 $460,000 $460,000|
: 42
2001 $850,000 $680,000 $85,000 $85000]
SUBSEQUENT $15,000,000 $12,000,000 $1 500,000 31 ,SG0,00G o
TOTAL $37,595,000 $29,356,000 $450,000 $3,849,500 $3,938,500 o
Project Cost Breakdown Budget Year Financing
PLANMING AND DPW STAFF/ PRIOR YEARS 1897 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST | fand Local Aids $360.000
Project Management DPW $139,250 $20,000 $500,000 | {Non-casty "
Owner Services DPW $250,000 tn-Kind Aids g
Sales Tax
Basic Planning & Design Consultant $2,455,750 $30,000 $3,250,000 Revenue .
Construction Management Consultant $2,750,000 | |Property Tax S
Revenue a4
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRICR YEARS 1997 TOTAL Revenue ;
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST 0. Bondss
o o
Construction $29.345,000 | |Notes .$40,000
- T Revenue
Equipment & Furnishings _ Bonds
Land 1 Right of Way $350,000 $1,500,000 | {investment
Earnings
"PET
| Capitalized Interest Revenue
] Teotal Budget e ]
Total Project Cost $2,595,000 $400,000 | 837,595,000 | |YearFinancing [~ $400.0001
: —— e —— _ — o
VoS RS TR Doren Y Kamuiru _ Project Useful Life (Years) 30 j
Project Fiscal Status Project Annual Operating Costs Project Schedule o
Prior Years Expenditures $121,583 | | Net Annual Depreciation $81,317 PR mjaﬁzzls 5
OO Yoy P ]
1885 Expenditures $280.590 Change in Operating Costs o ’ mmﬁé’mns
ST T Tions & opeananers o R
1898 Expendilures $26,081 ] | Annual Interest Expense $135075 |- e vatious e
Totat Expenditures to Date 3428.234 Change in Annual Costs $216,392 _ Qr;argws -
" [ BTAD NG OO T — e
Encumbrances $665,879 | | Change in Annual Revenues S L vatio 4
TR PR T ey
Available Balance $1,500,887 Change in Property Taxes | $216,392 it G
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DIVISION 1222 - NATIONAL HIGHWAY SYSTEM

In 1691, Congress adopted a Federal Highway funding program to replace the old Federal Aid
Primary and Federal Aid Secondary funding program. This program is the Intermodal Surface
Transportation Efficiency Act, better known as ISTEA. This far reaching revision in the Federal
Highway Aid programs will provide the potential for increased Federal highway funding for
improving the County Trunk Highway system. ISTEA is separated into several categories. The two
categories which affect the County Highway system are the National Highway System-Local (NHS-
L) Program and the Surface Transportation Program (STP). The following project is eligible for
funding under the new NHS-L Program:

West Rawson Avenue, CTH "BB", from South 27th Street to Hawthome Lane in the
City of Franklin, including the highway bridges over West Loomis Road. NHS-L
funds are established in the WisDOT program of projects for right-of-way acquisition
and construction.

An NHS-L application for the College Avenue project was submitted to WisDOT in 1995, WisDOT
rejected the College Avenue project after re-examining the 1994-1996 NHS program. Time
consuming start-ups and other delays were cited as causes for rejection. WisDOT has advised staff
that there are no NHS-L funds available in the 1996-1997 State fiscal budget. Future funding for
NHS projects will be addressed in the State's 1998-1999 budget. A new application will be filed
with WisDOT for East College Avenue once the issue of funding is resolved. East College Avenue,
CTH "ZZ", from South Pennsyivania Avenue to South Howell Avenue has been removed from the-
County Highway Action Program and placed in the NHS-L program. Located in the cities of
Cudahy, Milwaukee, Oak Creek, and South Milwaukee, municipal cost-share agreements will be
sought as soon as the type of Federal funding available is determined.

In 1995, it was determined that due to the complexity of the project, a corridor study is necessary.
The complexities include, but are not limited to, a possible relocation of the intersection at East
Coliege Avenue and South Howell Avenue, a railroad grade separation, a bridge, and an airport
runway tunnel. Therefore, right-of-way acquisition funds were transferred to the CHAP, Org. 1201.

Work will include the corridor study, planning, and design for this segment of the highway at a later
date. Located in the cities of Cudahy, Milwaukee, Oak Creek, and South Milwaukee, municipal
cost-share agreements will be sought as soon as the type and the amount of Federal funding available
is determined. Previous 1994 funding intended for the corridor study, planning and design activities
for this segment of the highway will be shifted to the Rawson Avenue project for construction.

These projects are located in the 17th, 19th, 23rd, and 24th Supervisory Districts. ISTEA is designed
as a six (6) year program. . Reauthorization of ISTEA and future funding levels are being discussed
at the Federal level.

Staffing Plan :

Right-of-way acquisition and construction management for the West Rawson Avenue project will
be performed by the Wisconsin Department of Transportation. Project management will be
performed by the Department of Public Works. The DPW project manager for this project will be
Mr. Robert Doren.
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1997 Recommended Capital Improvements

Milwaukee County

Division No. Project Tille & Location FORM 4789-1687
1226 Bridge Rehabilitation Program
Requssfing Deparinmmnt or Agency Functional Group
Highways and Bridges Transportation and Public Works
[Epartment PRonty Ferson Compieting form
2 M.N. Malas 10/1/98
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR
1996 $110,0600 $71,500 $38,500
1897 $1,650,000 | $1,297,500 $352,500
1998 $2,270,000 31,790,500 $479,500
1999 $2,598,000 $2,075,200 $522,800
2000 $1,964,000 $1,537,700 $431,300
2001 $3,219,000 $2.575,500 $643,500
SUBSEQUENT
TOTAL $11,816,000 $9,347,900 $2,468,100
Project Cost Breakdown Budget Year Financing
PLANKING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL IFederal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $1,297,500
Project Management Malas $5,000 $45,000 $750,000 | [Non-cashy
Owner Services Malas $5.000 $15.000 $300,000 | In-Kind Alds
. Sales Tax
Basic Planning & Design Malas/Consul $100,000 $100,000 $1.637.000 | {Revenue
Construction Management wisDOT ' $340,000 $1,069,350 | [Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 997 TOTAL Revenue
WORK ELEMENTS uNITS PROJECTCOST | PROJECT COST PROJECT COST GO Bonds/ ;
Construction $1,150,000 $8,059,650 | {Notes $3562.500
Equipment & Furnishings E;z;::ue
| Land investment
Eamings
Eg*
Capitalized Interest Revenue
_ Total Budget IR
Total Project Cost $110,000{- - $1.650.8000 $11,816,000 | [YearFinaricing 1 731-,6:5{},07‘30
el Cenmates PTepare] By RECHW
- TN, faias SRS ' BYS.N. Kamuiry Project Usefp_l Life_ (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
: p R Lo e
Prior Years Expenditures Net Annyal Depreciation $82,270 ¢ various
[ComoIEtE Preln Bry P Hrs
{ 1895 Expenditures Change in Operating Costs mm:grépvs
1996 Expenditures $11,520 1 | Annual Interest Expense 384625 T various
Total Expenditures to Date $11.520 |- ‘Change in Annual Costs $166,885 1 ? e various
Encumbrances ¥ Change in Annual Revenues |
Available Balance $98,480 | | Change in Property Taxes | 3166,895

36

T

g, ]

i

G s
z
%
3
=
el




BT
i

s

i e e

EE—

DIVISION 1226 - BRIDGE REHABILITATION PROGRAM

The County has in the past aggressively pursued the upgrading and rehabilitation County bridges,
to ensure public safety utilizing available Federal and State funds. All projects in this program
qualify for 80% in Federal and State funds. Projects in this program have executed agreements with
the Wisconsin Department of Transportation and have received County Board approval and
prioritization via County Board Resolution File Nos. 93-490 and 95-522.

Funding is being recommended for construction of the West Hampton Avenue/Milwaukee River
bridge ($1.500,000) and engineering of the West Layton Avenue CTH Y/Forest Home Avenue
bridge ($150,000).

Following is a breakdown of the funding:

FEDERAL and/or LOCAL COUNTY
PROJECT STATE FUNDS FUNDS FUNDS
West Hampton Avenue $1,200,000 — $300,000
West Layton Avenue 97.500 e 52.500
$1,297,500 $352,500 ||

West Hampton Avenue Over Milwaukee River

This bridge carries West Hampton Avenue through Lincoln Park over the Milwaukee River and is
located approximately 0.2 miles east of North Green Bay Avenue [State Highway 57] and 0.2 miles
west of Port Washington Road in the City of Glendale and the City of Milwaukee.

The existing bridge was constructed in 1967 and is a four span prestressed concrete girder structure
with 7" thick reinforced concrete slab. The bridge's reinforced concrete deck and sidewalks are
severely deteriorated and spalled and earth banks along both abutments are badly eroding. The
structure is presently posted for 10 tons load limit.

The condition of the structure is such that it cannot be rehabilitated through normal maintenance or
repair, since it requires slope stabilization and protection and deck replacement. The sufficiency
number for this structure is 72.0 which qualifies it for 80% Federal and State funding under the
Local Bridge Program. If this project is not undertaken in 1997, the condition of the deteriorated
deck will worsen and continue to damage supporting pre-stressed concrete girders, eventually
leading to a considerable increase in the cost of rehabilitation and may lead to further reduction of
the posted load limit or closure of the road. The County also could lose available funding under the
Local Bridge Program as other municipalities within the County submit their proposed projects for
funding under this program and the County could end up funding this project with 100% County
funds.



DIVISION 1226 - BRIDGE REHABILITATION PROGRAM

Layton Avenue Over West Forest Home Avenue
This bridge carries West Layton Avenue (CTH "Y") over West Forest Home Avenue (State Highway

24) and is located approximately 0.3 miles west of 76th Street (CTH "U") in the City of Greenfield.

The existing bridge was constructed in 1963 and is a three span continuous steel girder structure with
7 1/2" thick reinforced concrete deck. The bridge's reinforced concrete deck and sidewalks are
severely deteriorated and spalled and the steel girders are corroded.

The condition of the structure is such that it cannot be rehabilitated through normal maintenance or
repair, since it requires deck replacement, cleaning and repainting of the steel girders. The
sufficiency number for this structure is 66.4 which qualifies it for 80% Federal and State funding
under the Local Bridge Program. If this project is not undertaken in a timely manner, the condition
of the deteriorated deck will worsen and continue to damage supporting steel girders and eventually
lead to a considerable increase in the cost of rehabilitation and may lead to load limit posting, or
closure of the road. The County could also lose available funding under the Local Bridge Program
as other municipalities within the County submit their proposed project for funding under this
program and the County could end up funding this project with 100% County funds.

Staffing Plan
The DPW coordinator for these projects will be Mr. Mahmoud Malas. Basic planning, design, and

management of this project will be performed by County staff and/or consultants. Construction
management will be performed by Wisconsin Department of Transportation and/or DPW staff.
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1997 Recommended Capital Improvements
Milwaukee County

FORM 4789-1997
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Division No. Projoct Tibe & Location
1285 Major Repair Components - ORIONS (1890-81)
Reqg irg Departmant or Agency Funﬁmﬁmﬂp
Mass Transit Transportation and Public Works
Uepaniment Prority Pergon Lormpisting Form Tate
4 R.J. Rutkowski 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/ICTHER COMMITMENT
PRIOR
1996 z
1887 $503,800 $400,000 $103,800 .
1998 $1,750,000 $1,400,000 $350,000
1999 $1,750,000 $1.400,000 $350,000
2000 $1,850,000 $1,480,000 $370000| 17
o
2001
SUBSEQUENT
TOTAL $5,853,900 $4,680,000 $1,173,900
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL Federa!, State
ADMINISTRATION CONSULTANT PROJEGT COST PROJECT COST PROJECT COST and Local Aids $400,000
| Project Management Mackey $5,000 $25,000 | [non-cashy
Owner Services In-Kind Alds i
Sales Tax
Basic Planning & Design MTS $28,000 $325,000 | [Revenue .
Construction Management Property Tax i
Revenue i
Miscellzneous
CONSTRUCTION GESCRIPTION/ | PRIOR YEARS 1997 TOTAL Revenue 7
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bondss o
Construction Notes $101,800] *
: i hi Revenue
Equipment & Furnishings Bonds
Land Investment
Eamings $2,100
Parts $467,000 $5,500,000 BEE
Capitalized interest $3.800 $3,000 | |Revenue
Total Budget
Total Project Cost $503,900 $5,853,800 | | Year Financing $503,800
TS SR
e PHTEYEEES N, Kamuire }Pro;ect Useful Life (Years) &
Project Fiscal Status Project Annual Operating Costs Project Schedule oy
Prior Years Expenditures Net Annual Depreciation $£198.650 e s o 2
j Bi8 Pretininary Pians
1895 Expenditures Change in Operating Costs (350,000} . omelsie Trslmingty e -
1986 Expengitures Annual Interest Expense $40,250 | | e e :
TTBTE OISR N
Total Expenditures to Date Change in Annual Costs $145,900 i Ogobef, 1897
Encumbrances Change in Annual Revenues {$39,600) October, 2000 5
s 3 L5
Available Balance Change in Property Taxes $185,500 -Doécembef, 2000 e
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DIVISION 1255 - MAJOR REPAIR COMPONENTS (16) ORIONS (1990-91)

The Milwaukee County Transit System owns 582 buses, which were purchased between 1966 and
1991. The Federal Transit Administration (FTA), which participates in 80% of the capital cost of
replacement buses, requires that they remain in revenue service for a minimum of 12 years. In order
to achieve this service life, midlife inspections, or maintenance, is performed which at a minimum
rebuilds the engine and transmission as well as rebuilding or replacing other major bus components.
The Department has developed a Long-Range Bus Replacement/Bus Rehabilitation Program which
schedules and programs bus replacement on a 15-year cycle (40 buses per year x 15 years = 600, the
approximate fleet size, 582) as well as bus rehabilitation (midlife ingpections) activities. This budget
is in accord with the long range equipment management program.

The project will involve replacement of outmoded and defective components on one hundred
seventeen (117) 1990 Orion buses. An appropriation of $503,900 for phase I (1997) will provide
for specification work and start-up work on approximately 10 buses. Phase 11 will complete an
additional 35 buses by the end of 1998, thirty-five buses in 1999, and thirty-seven buses in 2000,
This work will be done in conjunction with the midlife inspection and maintenance procedures of
the Transit System.

The 117 Orions were purchased in 1990-91. The work being proposed will allow the bus to achieve
its 12-year minimum useful life expectancy required by FTA.

In general, this capital project involves procurement of major component items which are eligible
for 80% Federal reimbursement. These component items include:

f1] Engine Cradle Rebuilding

2] Heating System Upgrade

[3} Window Set Replacements

4] Chassis/Suspension Kit

5] Driver's Seat

f6] Flooring

(71 Three Camera Security System

Installation of the purchased components is performed by Transit System staff as an operating cost.

A Section 5307 formula grant application will be filed with FTA in March, 1997, if this project is
authorized. Specifications will be prepared in mid-1997. Competitive parts procurement and
installgtion will follow during the balance of calendar year 1997 and through 1998, 1999 and 2000
for this $5.85 million program.

Staffing P1

The DPW project manager for the Major Repair Components project will be James Mackey,
Transportation Division. MTS staff will handle specification development.
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1997 Recommended Capital Improvements
Milwaukee County

Rivision No. Project Title & Location FORM 4729-1997|
1259 ‘ Replace Data General Computer

Raguesting Department or Agenty B : Fﬂncbena! Gmup
Mass Transit : _ Transportatrcn and Public Works

mm mnﬁo .
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Capital Progect Cost and Re;mbursement Revenue By Year
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DIVISION 1259 - REPLACE DATA GENERAL COMPUTER

The 1997 recommended appropriation of $529,100 is for the replacement of the main MCTS
computer system, The Data General MV20000 uses a proprietary operating system (AOS/VS) that
has limited capabilities for connectivity to other MCTS systems and new computer technologies.
Due to the increase in the installed-base of Open Computer systems, major software companies are
beginning to drop support for versions of their software packages that run on proprietary operating
systems. When MCTS downsizes from a DG MV20000 to a Data General AVION UNIX-based
system:

i1] Annual hardware maintenance costs will be reduced by 75% (cwrrent annual
maintenance cost is $75,300 resulting in an annual savings of $55,600).

[2] The number of different operating systems managed by MCTS will be reduced from
S5to4.

i3] Software can be purchased for users to develop their own ad-hoc reports.

[4] Software can be purchased for document imaging systems.

[S]  MIS will be able to develop systems faster using Object Oriented Technologies
(OOT) and C++.

6] Advanced programming tools can be purchased.

(7] Networking to the other MCTS computer systems will be less complicated.

(8] Connectivity to new technologies will be feasible.

The County's 20 percent share of project costs will be approximately $157,000. Payback of the--
County funding for this project will be accomplished by the reduction in operating expense to pay.-
for hardware maintenance. Based on the current level of State reimbursement of payback of the,
County funding will occur in approximately five years.

Project costs will be incurred in 1997. Data conversion and training costs are not eligible for long
term debt financing and will be financed as part of annual transit operating budget. The MV20000
is expected to be totally phased out during 1998.

All costs are eligible for 0% reimbursement funding by the Federal Transit Administration. Since
the County Board signified policy approval for the computer replacement by providing 1996 initial
funding, an FTA grant application was submitted March 29, 1996, which will provide all Federal
funds for the project in July, 1996.

Staffing Plan
The DPW project manager for the Data General Computer Replacement project will be James

Mackey, Transportation Division. MTS has been handling the planning and will handle installation
and conversion, assisted by a consultant.
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Bivision No. Project Tifie & Location FORM 4763.1947 ]
1291 Bus Replacement-1980 RTS H  (1980)
?ﬁqua@ﬁng Bepawmmg or Agency Functional Group i .
Mass Transit Transportation and Public Works
[ EpaTIenT PHOY Person Complating Form Date
1* R.J. Rutkowski 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAIJGTHER COMMITMENT
PRIOR $9,906,000 $7.858,000 $2 050,000
:
1996 $4,163,500 $7,280,000 $1,883,500
1997 $8,163,700 $6,480,000 $1,683,700
1998
0
1999
2000 j’s
2001 ’
SUBSEQUENT
TOTAL $27,233,200 $21,616,000 $5,617,200
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF PRIOR YEARS 1897 TOTAL, Federal, State
ADMINISTRATION CONSHLTANT PROJECT COST PROJECT COST PROJECT CQOST and Local Aids $6,480,000
Project Management Mackey $25,000 $25,000 | {Non-cash/ 3
_Kind Al ]
Owner Services - |In-Kind Aids e
| Sales Tax
Basic Planning & Design ' MTS $30,200 $30,200 Revenue
Construction Management MTS 661,000 $79,500 $740,500 Property Tax : %
- Revenue B
Miscellaneous
CONSTRUCTION DESCRIPTION! PRIOR YEARS 1997 TOTAL Revenue
. WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJEGT COST GO Bords
{ Construction Notes $1,650,500
Equipment & Furnishings $100,000 $100.000 $200.000 gz:g:ue %
- f
Land _ Investment =
- - - Eamings $33,200
Buses 115 Each $18,104,0004  $7.920500 | $26,024,500 } Lo -
Capitalized Interest $149,300 $63,700 $213,000 | [Reverue :
_ ' T Total Budget P ’
Total Project Cost $16,069,500 $8,163,700]  $27,233.200 | |YearFinancing |- $8,183,700
oS EERE TR, Butkowski _ ' TSN Kamuiry ' ' _ Pro;‘gct Useful Life (Years) 12
Project Fiscal $tatus Project Annual Operating Costs Project Schedule P
" R S R T BN
Prior Years Expenditures $151 Net Annual Depreciation $468 100 " L
RS Trary PBre
1885 Expenditures $68,801 | | Change in Operating Costs {$175,060) PR TISHmEY
1996 Expenditures $16,554,216 | { Annual Interest Expense $192,599 R
. G e L
“Total Expenditures to Date $18,622,9687 | | Change in Annuai Costs $485,600 January, 1897
Encumbrances $1,859,633 | ] Change in Annual Revenues {377,000 * March, 1997
TR TR U
{ Available Balance $486,900 | | Change in Property Taxes §582 699 | e Aprit, 1897
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DIVISION 1291 - BUS REPLACEMENT RTS-11 (1980)

The Milwaukee County Transit Systern owns 582 buses, which were purchased between 1966 and
1991. The recommended appropriation of $8,163,700 is to replace 35 of these buses and results
from adopted County Board Resolution File No. 95-744 dated 9/28/95.

The Federal Transit Administration (FTA), which participates in 80% of the capital cost of
replacement buses, requires that they remain in revenue service for a minimum of 12 vears. In order
to achieve this service life, midlife inspections, or maintenance, is performed which at a minimum
rebuilds the engine and transmission as well as rebuilding or replacing other major bus components.
The Department has developed a Long-Range Bus Replacement/Bus Rehabilitation Program which
schedules and programs bus replacement on a 15-year cycle (40 buses per year x 15 years = 600, the
approximate fleet size, 582) as well as bus rehabilitation (midlife inspections) activities. This budget
is in accord with the long range equipment management program.

In the past, FTA Section 9 formula funds were sufficient to purchase replacement buses when they
were needed. 1994 saw a reversal of diminishing Federal capital funds under the Intermodal Surface
Transportation Efficiency Act (ISTEA). Even with this change in Federal funding levels, rapidly
increasing bus prices and needed safety/ security options such as driver partition and cameras,
Americans with Disabilities Act (ADA) accessories, and possible alternate fuel requirements, have
resulted in greater difficulty replacing buses according to our replacement program. New funding
sources such as Federal Congestion Mitigation and Air Quality (CMAQ) funds and greater reliance
on FTA Section 3 discretionary funds, provide new opportunities to maintain the program and are~
aggressively pursued. .

The 150, 1980 RTS-II buses reached the end of their FTA required 12-year service life in 1992 and
111 will be replaced by summer 1996. Rehabilitation has permitted these buses to be kept in service
to this point and will permit them to continue until these last 35 buses are delivered. The last of
these buses will be 17 vears old as they are replaced. By providing specification development
money for these replacements in the 1994 budget, the County Board provided policy guidance with
respect to replacing this segment of the fleet beginning with staged delivery for the period 1996
through 1997. These heavy buses are not ADA accessible, require substantial costly maintenance,
achieve poor fuel economy and emit a significant quantity of black diesel participates in their
exhaust. Replacement of these buses will advance the goals of ADA accessibility, improved fuel
economy, and reduced exhaust emissions for cleaner air. The specification included the following
components: electronic fareboxes and pre-wiring for the AVL Radio System.

All costs are eligible for 80% FTA reimbursement. A Section 3 discretionary grant application was
filed with FTA in April, 1993, authorized by Resolution File No. 93-308(a). The County Board also
assured local funding in the 1997 budget by Resolution File No. 95-744. A $5.8 million grant
award, sufficient to purchase approximately 31 buses has recently been announced by FTA. The
remaining four buses will be purchased using WI-90-X231 (1995 formula grant) funds. For the sake
of price stability and fleet standardization, the December, 1994 procurement secured bids for these
last 35 buses to be delivered early in 1997. The County Board provided authorization to actually
purchase the last 35 buses by Resolution File No. 95-744, dated 9/28/95.



DIVISION 1291 - BUS REPLACEMENT RTS-II (1980)

Staffing Plan

The DPW project manager for the Bus Replacement RTS-I project will be James Mackey,
Transportation Division. MTS staff have handled the planning and will handle assembly inspection
(construction management) functions.
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Division No. Project Title & Locanion FOFRM 4785-7997)
1292 Replace Bus Washing System - KK Garage
Requesting Department or AGency TFunchonal Group )
Mass Transit Transportation and Public Works
N Pron Person Complating o
R.J. Rutkowski 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALTGTHER COMMITMENT
PRIOR
1996 i
1997 $246,900 | $196,000 $50,900
1998 |
1999
2000 %
2001
SUBSEQUENT
TOTAL $246,900 $196,000 $50,900
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $196,000
Project Management Mackey $5,000 $5,000 Non-cashd 2
Owner Services In-Kind Aids o
Sales Tax
Basic Planning & Design MTS $15,000 $15,000 Revenue
Construction Management MTS $10,000 $10,000 Praperty Tax
| Revenue
Miscellzaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECY COST PROJECT COST G0 Bondes :
Construction Notes $49,900
Equipment & Fumnishings $215.000 $215,000 gizgzue o
Land Investment g
Earnings $1.000
. : PFC
Capitalized Interest $1,800 $1,900 | jRevenue
oy Total Budget o
Total Project Cost $246.900 $246,900 | |vear Financing $245,900
o s l o B*S.N, Kamuiry Project Usefut Life (Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule v
TORPES SRS ACTRSTOn )
Prior Years Expenditures Net Annual Depreciation $5,090 %]
USROS Prenmary BerE
1995 Expenditures Change in Operating Costs {$68,000) " ey e
SRR TR T DS ™y 1
1996 Expenditures Arnual Interast Expense $1,745 = Juty, 1987 o o
TRRWTE 1 A
Total Expenditurss to Date | Change in Annual Costs {361,165) Ottober, 1997
Encumbrances Charge in Annual Revenues ($29,820) SmpIELE Decomber, 1697 “4
L T T i
Available Balance Change in Property Taxes {$31.245) .
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DIVISION 1292 - REPLACE BUS WASHING SYSTEM - KK GARAGE

The recommended appropriation of $246,900 is to replace the old bus washing system at the
Kinnickinnic Garage with a brushless washer system.

The current bus washing system, installed in 1982, has performed well over the years. However, due
to age and usage this system requires replacement. Maintenance costs have increased tremendously
over the past few years and many replacement parts are no longer available. The lack of parts has
resulted in the Building and Grounds staff having to fabricate many items to keep the system in
operation. Maintenance of this system has practically become a full-time job.

An average of 150 buses are washed each night. When the system is not operating properly, the
cleanliness of buses and the image of the Transit System suffers. Replacement of the bus washer
will improve maintenance efficiency and ensure a fleet of clean buses for transportation service.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. If the
County Board approves this request for inclusion in the 1997 budget, a Section 5307 formula grant
application to FTA will be filed in March, 1997, with Federal funds available in July, 1997.

Staffing Plan
The DPW project manager for reconditioning the bus washing system at the Kinnickinnic Garage

will be James Mackey, Transportation Division. MTS staff will act as consultants for planning and
specification development and construction management. e
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1997 Recommended Capital Improvements

Milwaukee County
Division No, Projact 1t & Location FORW 4785.1997)
1298 Summerfest Bus Loading Area Modifications
{Requesting De;:amnenE or Agancy Functonal Groug i
Mass Transi Transportation and Public Works
[ partment PronTy Person Complating Form
5 R.J. Rutkowski 1071/98
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE HET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR
19986
199?. $150,000 $120,000 $30,000 30
1998
1959
2000
2001
SUBSEQUENT
TOTAL $150,000 $120,000 $30,000 30
Project Cost Breakdown -‘Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1987 TOTAL Federal, Siate
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $150,000
Project Management Mackey $2,000 $2,000 | I'Non-cash/
Owner Services In-Kind Aids
Sales Tax
Basic Planning & Design MTS/City $16,000 $16,000 Revenue
Construction Management MTS/City $7.,000 $7.000 Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTIONI PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST 6.0 Bonds/
Construction $125,000 $125,000 Notes
Equipment & Furnishings Revenue
] Bonds
Land Investment
Eamings
FFC
Capitalized Interest Revenue
: Total Budget PR
Total Project Cost $1 50,000 $150,000 Year Financing 3_?50,-0&0'
LR ESETEIes PoRraren Tevew Oy .
s T TS ity of Mitwaukee PTREEEES N, Kamuir Project Useful Life (Years) | 10

Project Fiscal Status Project Annual Operating Costs Project Schedule
[ CEmPIE SN Aauemen
Prior Years Expenditures Net Annual Depreciation 30
1995 Expenditures | Change in Operating Costs g o
1886 Expenditures Annual imterest Expense 30 ; e ﬁ;a;;ngy, 1097
R oG LTS Tnion
Total Expenditures 1o Date Change in Annuai Costs $0 May, 1997
Encumbrances Change in Annual Revenues $0 O ne, 1997
i B SBLH
Available Balance Change in Property Taxes | 30 July, 1997
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DIVISION 1298 - SUMMERFEST BUS LOADING AREA MODIFICATIONS

In 1990, the first Summerfest Bus loading area was constructed at the main gate (Harbor Drive at
the foot of East Chicago Street) for the convenience of Summerfest transit patrons and to encourage
transit use to the festivals. Federal funds were matched with City of Milwaukee/Summerfest funds
to build the facility.

In 1992, the popularity of the loading area required its first modification, expanding driveway
widths, providing fencing and installing street lighting. As with the original construction, the project
was completed using 80% Federal and 20% City of Milwaukee/Summerfest funds.

Growth in Summerfest and ethnic festivals transit ridership now requires a second loading area
' é modification to keep pace with expanded crowds of people boarding buses, particularly as main

g stage performances end and Summerfest closes for the evening. Current circumstances atlow transit
- patrons to walk between parked and moving buses as crowds grow, This project will alter loading
éﬁj bays to provide more rapid bus loading, easier bus movements and pedestrian/vehicular separation
- to enhance safety. Temporary fencing was used for Summerfest, 1996 to protect pedestrians.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. The
20% local match will again be provided by the City of Milwaukee/Summerfest. A grant amendment
application will be filed with FTA in November, 1996 if this project is authorized, with the
possibility that Federal funds could be available in February, 1997. If Federal funds become
available in this timeframe, planning and construction may be completed prior to Summerfest, 1997,
(June, 1997). ' "

Staffing Plan
The DPW project manager for the Summerfest Loading Area Modification project will be James

Mackey, Transportation Division. MTS staff will work with the City of Milwaukee as planming
consultants, with construction accomplished by some combination of competitively bid construction
contracts and City force account labor.
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1997 Recommended Capital Improvements

Milwaukee County

Division Na, Projoct Title & Location FORM 4759.1567]
1306 GMIA, International Arrivais Building Elevator & Jetbridge
'ﬁequu‘ﬁng Dapartment or Agency Functionat Group . .
Airport Transportation and Public Works
IOBpariment PHORY Parson Completing Form Tatn
7 Ken Vick 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR
1955
1998
1999
2000
2001
SUBSEQUENT
TOTAL $634,000 $634,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1987 TOTAL | Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Loca! Aids
Project Management Vick $5,000 $5,000 | TNomcash/
Owner Services Vick $5.000 $5.000 In-Kind Aids
Sales Tax
Basic Planning & Design Krumins $35,000 $35,000 Revenue.
Construction Management Fuller $35,000 $35,000 | |Property Tax
Revenue
Misceilaneous
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.0. Bonds/
Construction SF. $160,000 $160,000 | Notes $621,500
Equipment & Furnishings Jetbridge $310,000- $310,000 | |Fevenve
Land Investment $12.600
| o Eamings .
Equipment Elevator $60,000 $60,000 | |2
Capitalized Interest $24,000 Revenue
by Total Budget e
Total Project Cost } $634,000 | |YearFinancing | = $634,000
) o en Vick ! SV S william Heinemann {Project Useful Life (Years) 20

Project Fiscal Status

Project Annual Operating Costs

Change in Property Taxes

Prior Years Expenditures Net Annual Depreciation $31,700
1995 Expenditures Change in Operating Costs

1986 Expenditures Annual Interest Expense $21,738
Totat Expenditures to Date Change in Annual Costs $53.438
Encumbrances Change in Annual Revenues $53.438
Available Balance 30

Project Schedule
e Che R
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DIVISION 1306 - GMIA - INTERNATIONAL ARRIVALS BUILDING ELEVATOR &
JETBRIDGE

This project will consist of purchasing one jetbridge and installing it on a 20 foot by 20 foot two-
story addition to the northeast side of the International Arrivals Building. The building addition will
contain an elevator and a stair for second floor access to the jetbridge.

The jetbridge and two-story addition are required in order to alleviate ground deboarding
international flights which, during the winter months is very difficult for passengers arriving from
warmer climates. The jetbridge, stair and elevator project is estimated to cost $610,000 and would
improve passenger comfort levels during the cold winter months. An additional appropriation
of $24,000 is recommended for construction period interest costs.

All net County capital costs incurred on Airport projects are bond financed with the principal paid
directly by the Airport. No tax levy financing is provided or required.

Staffing Plan
DPW will perform all primary planning, design and management functions on this project; however,

some specialized sub-consultants may be hired for planning and design.
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Division No, Project 1146 & Locatan FORM 47851957
1307 GMIA, "E” Taxiway Extension To Taxiway "S"
Requsasting Departrant or Agancy Eunctional Group
Airports Transportation and Public Works
Tfapartnent Proity . Person Compieting Form Date
3 Ken Vick I 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALOTHER COMMITMENT
PRIOR
1556
1998
19939
2000 }%’
2001 i}
SUBSEQUENT
TOTAL $1,306,400 $975,000 $162,500 $168,900
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1087 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and L.ocal Aids $1,137,500
Project Management Vick $5,000 $5,000 | INon-cashy -y
Owner Services Kipp $5,000 $5,000 tn-Kind Aids B
. Sales Tax
Basic Planning & Design Kipp $80,000 $80,000 Revenue
Construction Management Baisch $90,600 $90,000 | |Property Tax :
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO, Bonds/ i
Construction S Y. $1,120,000 $1,120,000 | |Notes $165600]
; Furnishi Revenue
Equipment & Furnishings Bonds %f
Land investment ' o
Eamings $3,300
PFC
Capitalized Interest $6,400 | |Revenue
Total Budget TR S
Total Project Cost $1,306,400 | |YearFinancing | $1,806400)
o T“:mot%y Kipp S P ken Viek Project Useful Life (Years) 20 5
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation $8,445 o o 3
1985 Expenditures Change in Qperating Cosis ° remm??%ﬁf&?
Gripiele Fina o 3
1986 Expenditures Annug! Interest Expense $5,791 AHBIGT
wed
Total Expenditures to Date Change in Amual Costs $14,236 i 6/15/97
Encumbrances 1| Change in Annual Revenues $14,236 10/29/97
it
Available Balance Change in Property Taxes $0 &/15/98
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DIVISION 1307 - GMIA - "E" TAXIWAY EXTENSION TO TAXIWAY "S"

As per the Master Plan the project will consist of extending Taxiway "E” to the south of Runway 7R-
25L to the intersection of Taxiway "S". The project is envisioned to be completed early on in the
Master Plan impiementation. This extension would consist of approximately 12,100 square yards
of 18 inch concrete; asphalt shoulders, taxiway lighting, drainage and cable rerouting. Greater
versatility of plane movement for arrivals and departures would be permitted with this installation.
The proposed design was changed slightly from the Master Plan to allow the FAA equipment shelter
to remain. Design and construction will take place in 1997.

The 1997 recommended appropriation would be financed by $975,000 in Federal Entitlement Funds,
$162,500 in State of Wisconsin Funds, investment earnings of $3,300 and $165,600 of local match
funds which would be bond financed, with the principal paid directly by the airport. No tax levy
financing is provided or required. S

It is anticipated that DPW staff will perform basic planning and design and the construction
management for this project. ' '




1997 Recommended Capital Improvements

Milwaukee County

Division No. iject Titie & Location FORM 4755-1557]
1308 GMIA, Phase | Mitigation Program
ﬁaquuﬁng Departmant or Agency Functional (Eruup X
Airpotts Transportation and Public Works
EE R P Forson Compiating Form
1 [' Ken Vick 10/1/98
Capital Project Cost and Reimbursement Revenue By Year :
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCALJGTHER COMMITMENT
$50,000 850,000
$5,062,000
- $7.272,00 800,000f - $1.80 53872000
1888 $7.899,000 $1,296,000 $1,762,000 $4,841,000
1999 $8,520,000 $1,286,000 $1,762,000 $5,462,000
2000 $9,132,000 $496,000 $806,000 $7,830,000 §
2001 $12,350,000 $496.000 $806,000 311.046.000] =
SUBSEQUENT
TOTAL $50,285,000 $5,184,000 $6,936,000 $38,165,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1897 TOTAL -|Federal, State
ADMINISTRATION CONSULTANT PROJECT GOST PROJECT COST PROJECT COST and Local Aids $3.400,000
Project Management Consultant $1,003,000 $1,434,000 $9,857.000 | [Noncash/
Owner Services Bateman $20,000 $20,000 $170,000 | }InKind Aids %
Sales Tax
Basic Planning & Design Revenue o
Construction Management Property Tax 3
Revenue Sy
Miscellaneous
CONSTRUCTION DESCRIFHION/ | PRIOR YEARS 1997 TOTAL Revenue 7
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G0 Bonde/ gz
| Construction Notes $259.400- '
; ishi Revenue ) .
Equipment & Furnishings Bonds %
[ investment &
- Earmnings $5,200
Sound Insulate Home $4,089,000 $5,818,000 $40,218,000 EEE
Capitalized Interest | Revenue $3,807 400
| St e T |TVotal Budget R
Total Project Cost $5,112,000 1+ $7,272000 ] $50,285,000 | | Year Financing
Cofiman & Associates ] e ﬁyBarfy Bateman Project Useful Life (Years) 20 »
Project Fiscal Status Project Annual Operating Costs Project Schedule ”
TOMpIES BRD ACGURION =y
Prior Years Expenditures Met Annus! Depreciation $1,808.250 | | 2001 !
: Ry N
1995 Expenditures $15,878 | | Change in Operating Costs . © TSRy PR
oToieln F I Plans & Speseanens ]
1896 Expendiures $938,853 | | Annual Interest Expense $1,308,578 o .
Total Expenditures to Date $955,731 1 | Change in Annual Cosls $3,216,828 i
Encumbrances $1,394,101 Change in Annual Revenues $3,216,828 | T e ' ‘5
. ' Eerrraersa o anam—— R
Available Balance $2,762,168 | | Change in Property Taxes $C | 2001
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DIVISION 1308 - GMIA - PHASE I MITIGATION PROGRAM

This project includes the first phase of various mitigation programs outlined in the Noise
Compatibility Study. This program will offer homeowners the options of reducing the level of
aircraft noise in their homes through sound insulation, selling of the home with the assistance of the
sales assistance program, or providing compensation for any negative influence as a result of aircraft
activity through the purchase of an avigation easement. The program applies to these properties
located within the 70 Ldn based on 1997 noise compatibility contours which are located in the Cities
of Oak Creek, Cudahy, St. Francis and Milwaukee.

An estimated total of 1,602 homes and 41 multi-family buildings are eligible for this mitigation
program. It is assumed that all of the 41 multi-family units would be sound insulated. A recent
survey of potential participants indicates that 96% of homes will select sound insulation (1538). The
balance of the 1602 homes would select the Sales Assistance Program (64). Based on the recent
survey there is no participation projected for the Avigation Easement Option. If Avigation
Easements are developed it is anticipated that they will be less than the Sales Assistance Option.

The project costs for the sales assistance option are based on $8,000 per home and will increase with
inflation, and the estimated cost for the sound insulation option is $30,000 per home which is based
on similar programs. The costs for the sound insulating apartment buildings are estitnated to be
$5,500 per unit. There are approximately 470 units eligible for the program.

Based on the participation assumptions, the sales assistance option would cost approximately ~
$512,000, the multi-family building sound insulation would cost approximately $2,608,500, and the -
single family home sound insulation would cost approximately $46,140,000. A 25% contingency ..
factor that includes administration and transaction costs has been added to the project costs. The
total escalated project cost excluding bond financing and interest cost is projected to be $50,285,000
between 1996 and 2001.

The $50,285,000 total escalated project cost is based on information formulated during one year's
project activity and represents a departure from the $34,692,000 total project estimate stated in the
Airport's Passenger Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP).
The original cost estimates in the PFCs and CIP were based on projections from the Noise
Compatibility Study conducted by Coffman Associates Inc. dated October 1993, which used the best
information available at the time.

In 1997 the total projected cost of the program is $7,272,000. The sources of funds for 1997 would
be $3,607,400 in "pay-as-you-go" Passenger Facility Charge Revenues, $3,400,000 in State and
Federal Grants, $259,400 in airport bonds and $5,200 in investment earnings. No tax levy financing
is provided or required. This project financing recommendation modifies the current planned use
of PFC revenues and will require the Airport to develop a new plan for using PFC revenue. It is
anticipated that a consultant will be selected for such a study.

Staffing Pl

The DPW Project Manager for this project will be Barry Bateman. A consultant, Terrell, Hundley
and Carroll, has been hired to perform the mitigation. DP'W staff will be involved in maintaining
appropriate records of the mitigation.
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1997 Recommended Capital Improvements

Milwaukee County

[Bivision No. Froject 1ite & Locaton FORM 4788-1647]
1315 GMIA, Maintenance Garage Addition
"ﬁeques(ﬁag Department or Agency Funchonal Group
Alrports Transportation and Public Works
LaparaTeTE PTIoTILy Person Completing Fomm
8 Ken Vick 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE 1.OCALIGTHER COMMITMENT
PRIOR
1998
Coaeer o $1,141200) “$1,141,200
1988
1899
2000
2001
SUBSEQUENT
TOTAL $1,141,200 $1,141,200
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Locat Aids
Project Management Vick $10,000 $10.000 | I'Non-cash/
Owner Services Viek $10,000 $10,000 In-Kind Aids
Sales Tax
Basic Planning & Design Zusevics $28,000 $28,000 Revenue
Construction Management Fuller $90,000 $90,000 Property Tax
Revenue
_ Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO, Bonds/
Construction SF. $960,000 $960,000 | INotes $1.118,700
N o Revenue
E F hi
quipment & Furnishings Bonds
jland Investment ]
Earnings $22,500
PFC
1 Capitalized Interest $43,200 $43,200 | |Revenue
T —— Total Budget
1 Total Project Cost _ 200 $1,141,200 | {Year Financing
TV HEvew B
I R en Vick [ évm *Witiarn Heinemann Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Tt o i M
Prior Years Expenditures $49.863 1 | Net Annual Depreciation $38,040 PR e
) -  CoETe TTomTE T T e
1995 Expenditures $24,6211 | Change in Operating Costs $151,796 07
1996 Expenditures 310,808 | | Annual interest Expense $39,129 vompiee Bt 44107
Total Expenditures to Date $85.092 | | Change in Annual Costs $228,965 " 611197
Encumbrances Change in Annual Revenues §$228, 865 e 12;”1 Y4
Available Balance Change in Property Taxes &0) 6/1/98
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DIVISION 1315 - GMIA - MAINTENANCE GARAGE ADDITION

This project consists of the addition of three bays (75 L.F.) to the south end of the airport garage at
the Combined Maintenance Facility, the length of the garage (172 L.F.), for a total addition of
12,900 square feet.

The increased number of personnel in the Maintenance Department has increased the number of
vehicles used in the performance of their duties (pickup trucks, vans, etc.). More work being
performed "in-house" has increased the need for more space for equipment (lawn mowers, line
striper, pressure washer, generators, trailers, lifts, etc.) and materials (steel, lumber, bagged fertilizers
and herbicides, barricades, etc.). Many of these items are now being stored in the garage area, thus
reducing space for vehicles, and space previously designated for vehicle preventative maintenance.
The new area would be used exclusively for storage and space for maintenance of F.A A. funded
snow removal equipment, and would also incorporate a large vehicle wash pit which was previously
requested in 1985 but was not built due to lack of space which could be sacrificed for that purpose.
This project was previously approved by the airlines based on receiving substantial funding from the
F.A.A. A design was completed in 1994 and bids were received in June of 1994. The estimated
construction cost is based on the average bid received. This project also served as a back-up PFC
project, but has since been released from this status.

This project was originally approved as part of the 1994 adopted capital improvement budget but
was to be financed largely from federal and state reimbursement revenues. These revenues did not
become available and project implementation was postponed. The 1997 recommended appropriation-
provides debt financing in place of the earlier anticipated reimbursement revenues. Prior year-
appropriations totaling $1,103,619 are anticipated to be deleted at year end 1996 and are not
reflected in project history or cost breakdown totals on the prior page financial summaries.

All net County capital costs incurred on airport projects are bond financed with the principal paid
directly by the airport enterprise fund. No tax levy financing is provided or required.

Staffing Plan

DPW will perform all primary planning, design and management functions on this project.
However, some specialized subconsultants may be hired for planning and design. The DPW overall
project manager will be Ivars Zusevics.
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1997 Recommended Capital improvements
Milwaukee County

Division No. Froject I8 & Locaton FORM 4769-1997
1322 GMIA, 1L/19R Centerline & Touchdown Inpavement Lights
Reguesting Department or Agency Functonal Group i .
Airports Transportation and Public Works
[Department PHGTy Person Completing Form
4 Ken Vick 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LGCALJOTHER COMMITMENT
00| =  $56000| $58,200
2001
SUBSEQUENT
TOTAL $449,700 $335,500 $56,000 $58,200
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL iFedera!. State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $391,500
Project Management Vick $3,000 $3,000 Non-cash/
Owner Services Kipp $2.000 $2.000 In-Kind Aids
Sales Tax
Basic Planning & Design Kipp $20,000 $20,000 Revenue
Construction Management Kipp $34,000 $34,000 Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJEST COST PROJECT COST PROJECT COST GO Bonde/
Construction Lights $388,500 | $388,500 | |Notes $57,000
Equipment & Fumnishings Revenue ) ]
quie 9 Bonds
Land Investment
|Eamings $1,200
PFC
Capitalized Interest $2,200 $2.200 E{evenue
S Total Budget
Totat Project Cost . $449,700 $449.700 | |Year Financing
[T Esthates Freta TP T
s rap'iqg&dosl:%y Kipp e ByKen Vick Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
[Tompois Sis ACGUISHON
Prior Years Expenditures Net Annual Depreciation $29810 3
. . .
1995 Expenditures Change in Operating Costs $4.906 | [0 351757
e for ey
1996 Expenditures Annual Interest Expense $1,986 4714197
Total Expenditures to Date Change in Annual Costs $9.812 "arsra7
Encumbrances Change in Annugl Revenues $6.,812 1174/97
[ OTREauIes DTSt GIORGa =
Available Balance Change in Property Taxes (30) 6/5/98

62

?j?f’-ig

s
o 3

g

G

T

e,
e o
E AN

]
. A
=
L
wie




Hnesning
aaEE

2
o
faa
s

DIVISION 1322 - GMIA, 1L/19R CENTERLINE & TOUCHDOWN LIGHTS

Currently the existing lights are of a semiflush design. With this light the Airport has been
compelled to use poly-blades for their snow removal equipment. The poly-blades are not nearly as
effective for snow or ice removal. This project will replace the existing semi-flush light fixture with
one of a flush mounted configuration. The change will allow maintenance the use of steel blades
in their runway plowing with minimal damage to the lights. The flush mounted lights that were
installed last year on the high speed turnoff project have performed well during the 1995-96 winter
season.

The recommended appropriation of $449,700 would be financed by $335,500 in Federal Entitlement
Funds, $56,000 in State of Wisconsin Funds, $1.200 in investment earnings and $57,000 of local
match fimds which would be bond financed, with the principal paid directly by the airport. No tax
levy financing is provided or required.

Staffing Plan
DPW staff will perform basic planning and design and the construction management for this project.
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1997 Recommended Capital improvements
Milwaukee County

Division No. Project Titie & Location FORM 47591907
1326 GMIA, Baggage Carrousel and International Arrivals Building Remodeling
"ﬁs@m{ﬁng Department or Agency FFunctional Group )
Airports Transportation and Public Works
DEpartment PHomTy Peraon Completing Form Date
: 6 Ken Vick I 10/1/96
Capitai Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDRERAL STATE "LOCALJOTHER COMMITMENT
PRICR '
1558
. $250,800
1998 '
1999
2000
2001
SUBSEQUENT
TOTAL $259,800 $259,800
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1987 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Vick $3,000 $3,000 Non-cash/
Owner Services Vick $3.000 $3,000 In-Kind Aids
Sales Tax
Basic Planning & Design Krumins $18,000 $18,000 Revenue
Construction Management Fuller $17.000 $17.000 Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1957 TOTAL Revenue
WORK E{ EMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO, Bondel
Construction Remodel $87,000 $87,000 | [Notes $254,700
Equipment & Furnishings Carrouset $122,000 $122.000 gzzzgue
Land Investment '
Eamings $5,100
BFC
Capitalized Interest $0.800 | |Revenue
Total Budgst
Total Project Cost A $259,800 | 1Year Financing
[UGSr Esmates TEarey TPWHEETE " X . -
” Ken Viek " "\flliam Heinemann Project Useful Life {Years) 15
Project Fisca!l Status Project Annual Qperating Costs Project Schedule
TomEIGTe DS AT
Prior Years Expenditures Net Annual Depreciation $17,320 .
[CERBIete Prommoary Pans
1885 Expenditures § Change in Operating Costs ! m%{g? _
1996 Expenditures Annual Interest Expense $8,908 5719707
Total Expenditures to Date Change in Annual Costs $26,228 717197
Encumbrances Change in Annual Revenues $26,228 11/8197
Available Balance Change in Property Taxes (30} 6/15/58
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DIVISION 1326 - GMIA - BAGGAGE CARROUSEL AND INTERNATIONAL ARRIVALS
BUILDING REMODELING

This project would consist of installing a new closed-loop plate conveyor and remodeling the
International Arrivals Building to meet the needs of Customs and Immigration to accommeodate
international travelers arriving on wide-body aircraft. The remodeling would provide adequate space
within the International Arrivals Building for the new conveyor system and would also increase
holding area space for queuing at inspection positions.

At present passengers from wide-body flights cannot be contained in the holdroom area prior to
Customs inspection, and queuing takes place outdoors in freezing temperatures. Also, the existing
one-way conveyor is not large enough to accommodate wide-body flights. Updating the system has
become necessary due to the increase in the number of wide-body international flights and the
complaints from travelers regarding the existing system.

fi; Customs and Immigration have combined and streamlined their operating procedures which have

resulted in the elimination of Customs inspection and bag inspection positions. At present, the
@ unused inspection booths and bag inspection stations remain in the former positions. Relocating the
7 needed fixtures to more desirable locations would provide adequate space within the International

Arrivals Building for the new conveyor system and would also provide adequate holding area space
for queuing at inspection positions.

The new plate conveyor would replace a seventeen year-old belt conveyor and would require less
maintenance. .

. The $259,800 recommended appropriation would be financed by airport bonds and investment
x earnings, with debt service to be repaid through airport rates and charges. No tax levy financing is
provided or required.

1;;3 Staffing Plan
¢ DPW will perform all primary planming, design and management functions on this project; however,
% some specialized sub-consultants may be hired for planning and design.
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1997 Recommended Capital Improvements
Milwaukee County

Division No. Project Title & Location FORM 4789-1987
1332 GMIA, School/Church Sound Insulation
Rec;ues‘ting Departmant or Agency Funttional Group
Airports Transportation and Public Works
Departant PRoTIY Porson Commplating Form Tats
2 Ken Vick 10/1/96
Capital Project Cost and Reimbursement Revenue By Year fg
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL. STATE LOCALTOTHER COMMITMENT :
PRIOR :
1996 $989,000 $988,000f
1998 $1,421,000 $226,000 $29,000 © $1,166,000
1999 $2,207.,000 $223,000 | $362,000 $1,622,000
2000 $1,0565,000 $112,000 $162,000 $761,000
2004 $1,423,000 $112,000 $182,000 $1,128,000
SUBSEQUENT | 2
t}ffg
TOTAL $8,385,000 $903,000 $785,000 $6.897,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT GOST PROJECT COST PROJECT COST and Local Aids $260,000
Project Mahagement Consultant $10,000 $10,000 $62.000 Non—cas'h/_ .
Owner Services Bateman $9,000 $9,000 $60,000 | |In-iind Awds
- Sales Tax
Basic Planning & Design Consultant $90,000 $120,000 $776,000 | |Revenue s
Construction Management Consultant $90,000 $121,000 $777.000 | jProperty Tax i
Revenue s
Miscelianeous
CONSTRUCTION DESCRIPTION? |  PRIOR YEARS | 1957 TOTAL Revenue
__ WORK ELEMENTS s PROJECT COST PROJECT COST PROJECT COST GO, Bonds/ :
Construction Notes $446,000
Equipment & Furnishings { Revenue
_ Bonds
Land investment $9.000
Sound Insulate $790!'000 $1.030,000 $6.710,000 g:gmgs )
Capitalized Interest Revenue $575,000
: : Total Budget e
Total Project Cost $989,000 ¢ 0 $8,385,000 | |YearFinancing |
o e P man & Associates O B garry Bateman {Project Usefui Life (vears) | 20| 3
Project Fiscal Status Project Annual Operating Costs Project Schedule
I S
Prior Years Expenditures Net Annual Depreciation $334,850 | | .
[IOTpie Pronrimry DI o ——
1995 Expenditures Change in Operating Costs e R@%‘ﬁfﬁ'f ] )
1996 Expenditures $287,083 | | Annua!l Interest Expense ' $229,823 ° BISIGT §
Yotal Expenditures to Date $267,083 | | Change in Annual Costs ﬁ $564 473 ¢ TIBIGT -
1 Bncumbrances $281.,226 | | Change in Anmual Revenues $564 473 1248/97 =
T AL T - i
Available Balance _ $440.881 | | Change in Property Taxes SR 2001 _ =
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DIVISION 1332 - GMIA - SCHOOL/CHURCH SOUND INSULATION

The Part 150 Noise Compatibility Study recommended a mitigation program offering sound
insulation to 11 schools and one nursing home within the 65 Ldn 1997 noise contour and two
churches within the 70 Ldn noise contour. At the start of this project there will be detailed
inspection of the structures to determine current sound attenuation characteristics and the potential
for successful sound insulation. It is assumed that window replacement and the installation of
central air conditioning units will be the most common attenuation methods used. For the schools
and the nursing home the outdoor to indoor sound attenuation objective will be 30 decibels, while
for the churches it will be 25 decibels. Milwaukee County will seek an avigation easement in
exchange for the sound insulation. The program will start with the nursing home, move on to the
schools and finish with the two churches. The project will be staged to complete two or three
buildings per year.

Seven of the schools are large, with an estimated cost for sound insulation of $750,000 for each
school. The four smalier schools have an estimated cost for sound insulation of $300,000 each. The
sound insulation of the two churches is projected to cost $200,000 each, and the cost for sound
insulation of the nursing home is projected to be $200,000. The total project cost is estimated at
$8,385,000 which includes a 19% contingency factor that includes administration and design costs,
and a 3% per year inflation factor. The total escalated project cost excluding bond financing and
interest cost is $8,385,000 between 1996 and 2001.

The $8,385,000 total escalated project cost is based on information formulated during one year's =
project activity and represents a departure from the $6,585,000 total project estimate stated in the -
Airport's Passenger Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP).
The original cost estimates in the PFCs and CIP were based on projections from the Noise
Compatibility Study conducted by Coffman Associates Inc. dated October 1993, which used the best
information available at the time.

In 1997 the total projected cost of the program is $1,290,000. The source of funds for 1997 would
be $446,100 in County bond funding with debt service to be paid through Passenger Facility Charge
Revenues, $9,000 in investment earnings, $575,000 in "pay-as-you-go" Passenger Facility Charge
Revenues, and $260.000 in State and Federal Grants. No tax levy financing is provided or required.

Staffing Plan
The DPW Project Manager for this project will be Barry Bateman. A consultant, Terrell, Hundley
and Carroll, has been hired to perform the mitigation.
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1997 Recommended Capital Improvements

Milwaukee County

Division No.

Froject Trie & Locatien FURM 4785-1987]
1348 GMIA, Expand Baggage Clairn Road Canopy
RmMm Department or Agency Functional Group i )
Alrports Transportation and Public Works
s artant PRty Person Compieting Form Date
5 Ken Vick T 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/IOTHER COMMITMENT
PRIOR
1896 $240,100 $240.100
1998
1889
2000
2001
SUBSEQUENT
TOTAL $477,100 $477,100
Project Cost Breakdown Budget Year Financing
PLANNING AND | orwstars PRIOR YEARS 1997 TOTAL |Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST .| PROJECT GOST land Local Aids
Project Management Fulter  $3,000 $2,000 $5.000 1 [Non-cash/
- - . in-Kind Aids
Owner Services Vick $2,000 $2,000 $4,000
{Sates Tax
Basic Planning & Design Consultant $22.000 $6,000 $28,000 Revenue
Construction Management Fuller $11,000 $20,000 $31,000 | |Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1897 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COSTY PROJECT COST G0 Bondss
Construction $194,000 $198,000 $392,000 | |Notes $232,300
; ishi ' Revenue
E t & F h ;
quipment & Furnishings Bonds
Land Investment B
Earnings $4,700
PEFC ’
Capitaiized Interest . '$8,100 $9,000 $17,100 | |Revenue
' PRE— Total Budget
Totat Project Cost $240,1001 $477,100 | 1Year Financing
) TN Vick v ﬁyw:iliam Heinemann Project Useful Life {Years) 25
Project Fiscal Status Project Annual Qperating Costs Project Schedule
R R T T T . |
Prior Years Expenditures Net Annual Depreciation $19,084 )
1895 Expenditures Change in Operating Costs Pes mﬂf{%‘; 197
1996 Expenditures $1,258 | | Annual interest Expense $16,350 e ?}%1 197
Tetal Expenditures to Date $1,258 | | Change in Annual Costs $35.443 7121/87
Encumbrances Change in Annual Revenues - $35,443 11721797
Avallable Balance $238,8421 | Change in Property Taxes {30 621187
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DIVISION 1349 - GMIA - EXPAND BAGGAGE CLAIM ROADWAY CANOPY

A baggage claim roadway canopy was built in 1992 to cover the taxi/shuttle in the boarding area in
the center 100 feet of the roadway island. The full design calls for extending the canopy 60 feet
beyond each of the skywalks. Phase I was budgeted for 1996 and will extend the canopy 1o the two
skywalks. Phase III of the project would extend the canopy 60 feet beyond the north and south
skywalk. The canopy design affords weather protection for travelers and improves the roadway
utilization.

The $237,000 required would be financed by airport bonds and investment earnings, with the
principal paid directly by the airlines. No tax levy financing is provided or required.

Staffing Plan

DPW will perform all primary planning, design and management functions on this project; however,
some specialized sub-consultants may be hired for planning and design.
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1997 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 4

ENVIRONMENTAL SERVICES
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1997 Recommended Capital Improvements

Milwaukee County

Division No. Project 1o & Location FORM 4788-1887]
1376 Underground Storage Tank Program-Lafayetie Property
Roqmﬁnq Dapartment or Agency ) ] [Functional Group
Environmental Services/Economic Dev. Transportation and Public Works
{4 ol Person Completing Form Date
4 Tim Casey 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REINBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJGTHER COMMITMENT
PRIOR $1,450,489 $1,450,489
1996
1998
1599
2000 =
2001
SUBSEQUENT
TOTAL $1,500,489 $1,500,489
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1897 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT GOST PROJECT COST and Local Aids
Project Management Knighten $6,500 $6,500 | I'Noncast/
Owner Services Knighten $3,500 $3 500 in-Kind Aids
Sales Tax
Basic Planning & Design To be Assign. $5,000 $5,000 Revenue "
Construction Management To be Assign, $10,000 $10,000 | {Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1987 TOTAL Revenue $50,000
WORK ELEMENTS URITS PROJECT COST PROJECT COSBT PROJECT COST G.0. Bonds/
Construction Notes
Equi t & Furnishi Revenue
quipment & Furnishings Bonds
] Lard $25,000 $25,000 | [investment
g Eamings
Cleanu
p $1,450,489 $1.450,489 EE
Capitalized interest Revenye
i » Total Budget
Total Project Cost $1.450,489 ] $1,500,489 | |Year Financing
TPTS Roview o ]
e conomic Development o DEW Review Project Useful Life (Years) | 0O
Project Fiscal Status Preject Annual Operating Costs Project Schedule a4
. oy — T
Prior Years Expenditures $1,431,831 Net Annual Depreciation o MA. ;
1995 Expenditures $18,320 | | Change in Operating Costs $255,000 Spring 1997
1895 Expenditures $335 | | Annuatl Interest Expense $51.448 i Spring 199;53
Tetal Expenditures to Date $1,450,486 1 | Change in Annual Costs §306.448 Summer 1997
Encumbrances $21 | Change in Annual Revenues -Fa?ﬁn%%?
ReCanT PTOBCL CIGSRT
| Available Balance (30) | | Change in Property Taxes $306,448 | ’
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DIVISION 1376 - UNDERGROUND STORAGE TANKS

The recommended appropriation of $50,000 for 1997 will provide for the removal of underground
storage tanks at a Milwaukee County owned property located at 2103 E. Lafayette Street in the City
of Milwaukee. The 1997 appropriation will also be used to remediate potential soil contamination
at this site.

Project financing for 1997 is $50,000 in anticipated 1997 land sales. Due to the nature of this
project, potential scil contamination cleanup costs are not eligible to be debt financed.

Staffing Plan
The Department of Public Works project manger and owner services representative will be Robert

Knighten.
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1997 Recommended Capital improvements
Milwaukee County

Bivision No. Froject 1ite & Location FORM 47801937 ]
1377 Frankiin Landfill Closure
ﬁaquosﬂnq Department or Agancy . Functional amup A .
Environmental Services -Transportation and Public Works
Person Completing Form Date
Lloyd J. Miejnek 10/1/96
Capitai Project Cost and Reimbursement Revenue By Year _
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST T FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $2,983,800 | $2,983,900
$100,000 $100,000
1998
1989
2000
2001
SUBSEQUENT
TOTAL $8.713,900 $8,713,900
Project Cost Breakdown Budget Year Financing
PLANNING AND DFW STAFE! PRIOR YEARS 1897 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Miejnek $30,000 $30,000 $120,000 | [Non.cash/
Owner Setvices Miejnek $199,450 $30,000 $229,450 | |/nKind Ads
Sales Tax
Basic Planning & Design CDM $1.623,273 $1,623,273 Revenue
Construction Management cOM $327,504 $500,000 $827,504 | |Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIFHION |  PRIOR YEARS 1997 TOTAL |Revenue
WORK ELEMENTS PNITS PROJECT COST PROJECT CQST PROJECT COST G.0. Bonds/
Construction $903,673 $5,010,000 $5.813,673 Notes $5,630,000
. T Revenue
Equipment & Furnishings Bonds
Land investment
Earnings
PEC.
Capitalized Interest Revenue
. . i Total Budget P
Total Project Cost $3,083,900 | | $8713.800 | |Year Financing /630,000
'Li{:ydy J. Migjnek = Pwitiiam Heinemann Project tseful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
; O OPeD DS POt ASRIon
Prior Years Expenditures $453,903 | | Net Annual Depreciation $435,685 1094
1895 Expenditures $1,803,084 | | Change in Operating Costs $255,000 y July, 1996
1996 Expenditures $168,119 | | Annual Interest Expense $298,777 ber.
Total Expenditures o Date $2.425.1156 Change in Annual Costs $9B0 472
Encumbrances $287,152 Criange in Annual Revenues pes Dec. 1997
Availabie Balance $371,633 | | Change in Property Taxes 5080 472
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DIVISION 1377 - FRANKLIN LANDFILL CLOSURE

Milwaukee County Department of Public Works {DPW) is required by ss. 144.44(4)(f) and
144.441(im), Wis. Stats., to maintain and monitor and to take such corrective actions as ordered by
the Wisconsin Department of Natural Resources (DNR) at the subject closed Franklin Landfill, DNR
License No. 881,

Previous investigation results indicate transfer of volatile organic compounds from landfill gas to
leachate within the landfill and leachate migration from the landfill to the northeast and southeast.
Therefore, the DNR issued on April 2, 1992 a "Notice of Intent to Modify the 1980 Franklin Landfill
Closure Plan”, and on April 9, 1992 also issued a "Proposed Consent Order” to the County requiring
the following additional corrective actions: an expanded ground water monitoring program; and the
design, installation and operation of an active/passive landfill gas extraction, collection and emission
control system (LGE) on the County owned portion of the landfill, which consists of approximately
114 acres which also includes the County Purchased Ace/Scavenger site-and O'Malley site.

The Site Investigation Report just completed by Camp Dresser & McKee and submitted to
Wisconsin Department of Natural Resources has determined that it is not necessary for the County
to exercise Lessor's Buy Back provision of Lease Agreement with Midwest Development Corp. to
construct the landfill gas extraction and collection system and upgraded landfill cap with appropriate
stormwater controls on the Ace Scavenger and O'Malley sites.

Because high levels of landfill gas were detected in the median of 76th Street, an emergency -
mitigation gas/flare system was installed and has been operating since March 20, 1995. The
gas/flare system cannot operate continuously because of lack of landfill gas but is on a schedule
which turns it on periodically to burn off the methane. With this type of operation the methane has
dropped from 50% by volume at gas probe #15 to 0% by volume. At gas probe #14 the methane has
dropped to about 3.4% by volume and has dropped to 0% by volume after additional gas/flare
operation and control. CDM is very pleased with the operation to date.

On January 18, 1996 one methane alarm occurred at 8610 West Hawthorne Lane in Franklin with
the appropriate agencies responding. It was found that the existing vent motor was shut off on the
sump pump crock which allowed methane to enter the basement. After turning on the vent motor,
which should be on all the time, the methane readings went down to minimal residual and the house
was reoccupied. This occurrence should not happen again once the gas mitigation system is installed
along the west side of the landfill.

Summarized on the next page is the sequence of actions taken and required, and the estimated costs,
to implement the corrective actions. The recommended appropriation of $5,630,000 is intended to
complete the project.

In a related project issue it is anticipated that the State of Wisconsin will clean up an adjacent land
parcel owned by the State of Wisconsin.



DIVISION 1377 - FRANKLIN LANDFILL CLOSURE

STEP ACTION TIMING COST

1 Acguired O'Malley properties. Initial payment made. 10/93 $100,000
Balance of payment plus interest and prorated taxes. 4/94 $180,687

2 Awarded consultant contract for design investigation, 12/93 $400,000

design and construction documents, bidding stage and
consultant services during construction to Camp
Dresser & McKee, Inc.

[Fiscal impact includes consultant fees through 1994 $1,123,273
bidding phase, Owners Services, Project
Administration, and Other Capital}

13 Acquired Phillips properties and permanent 1994 $176,817
easements for gas monitoring probes and ground
water monitoring wells.

4 Emergency mitigation of landfill gas along 76th 1695 $903,673

| Street done by CDM Engineers and constructors [plus
| equipment purchased).
5 Continued DPW Project Management and Owner 1995 $99,450 |
Services. |
6 Investigate alternative remediation solutions. 1996 $100,000
7 Complete landfill cap installation and landfill gas 1997 $5,630,000
mitigation.
TOTAL $8,713,900
Staffing Plan

The Department of Public Works awarded a professional services agreement to Camp Dresser &
McKee, Inc. for basic planning and design and construction supervision. Camp Dresser & McKee,
Inc. is the prime consultant serving as the overall project leader and technology specialists while
utilizing subconsultant and subcontractor services for specified work elements of the design
investigation, evaluation of project alternatives, preparation of construction drawings, and
construction phase administration and inspection services. Subconsultants and subcontractors to
Camp Dresser & McKee, Inc. are disadvantaged business enterprise firms of T.N. & Associates,
Seils and Engineering Services, Inc., Precision Analytical Laboratory, Inc., and Organic Waste
Technologies, Inc.

The professional services to be provided by Camp Dresser & McKee, Inc. and their subconsuitants
and subcontractors include complete architectural, electrical, environmental, geotechnical and
hydrogeological engineering for design investigation, evaluation of project alternatives, preparation
of a design report, preparation of construction documents, assistance during bidding and construction
phase administration. Lloyd J. Mlejnek of DPW will be overall project manager for the County.
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1997 Recommended Capital Iimprovements
Milwaukee County

Division No. Project Title & Location FORM 4769.1997)
1378 Nonpoint Source Pollution Control - Various Sites
'anmsﬂnq Department of Agency Functional Group
Environmental Services Transportation and Public Works
[CEpanment PHOTITY Person Compisting Form
2 Greg High 10/1/86
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR $325,000 $227.500 $97,500
1996 $330,000 $195,000 $135,000
1998 $398 400 $261,480 $136,920] |
1999 '
2000 gg
2001
SUBSEQUENT
TOTAL 31,654,000 $1,085,320 $39,600 $559,080
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1987 TOTAL Federa!, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST FROJECT COST and Local Aids $450,940
Project Management High $9.600 $19,000 $33,800 | [Non-cash/ £
Owner Services High - $7,300 $8,700 $19,300 | |/n-Kind fids
Sales Tax
Basic Pianning & Design High/consutlt $173,000 $236,400 $449,000 i |Revenue
Construction Management Fuller/consult $11,000 $26,600 $51,000 | |Property Tax
Revenue
DBE Hulbert $4,100 $10,000 $18,100 | [Miscelaneous
CONSTRUCTION DESCRIPTION | PRIOR YEARS 1997 TOTAL Revenue &
WORK ELEMENTS UITS PROJECT COST PROJECT COST PROJECT CDST GO Bondel 1‘3;%
Construction $450,000 $339,900 1  $1,122,000 | |Notes $189.660) °
: Furnishi Revenue .
Equiprment & Fumishings Bonds ;g%
Land Investment e
Eamnings
FEC
Capitalized Interest Revenus
e Total Budget B S
Total Project Cost $655.000 $1,694,000 | |YearFinancing | $640.600
R TR T , : e
S R aiph Jatczak I[ = {Project Usefui Life (Years) | 20]
Project Fiscal Status Project Annual Operating Costs Project Schedule s
R T 2
1 Prior Years Expenditures Net Annual Depreciation $27.954 ) various i3
ST Py Tl s
1998 Expenditures $37,151 | | Change in Operating Costs o arious
T ompEie T PIanS B DDOCHGRuns ] i
{ 1996 Expenditures $26,025 | | Apnual Interest Expense $18,168 ¥ VATOUS : %’
k S R nik
1 Total Expenditures to Date $683,178 Change in Annual Costs $47,123 vanous
| Encumbrances $131,651 | | Change in Annual Revenues vArious &
ey a— R
Available Balance $460,173 | | change in Property Taxes $47.123 =
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DIVISION 1378 - NONPOINT SOURCE POLLUTION CONTROL PROGRAM

Portland Avenue Site/Honey Creek. Milwaukee County Parks proposes to perform Stream Bank
erosion control within a segment of the Honey Creek in the City of Wauwatosa adjacent to Portland
Avenue. This segment is the last of several sites targeted through inventory on the Honey Creek.
The Portland Avenue site has experienced particularly severe soil erosion. Since 1994, Stream Bank
stabilization at five other Honey Creek sites has been designed, with construction completed at one
site. Construction at the other four sites, while previously authorized, due to a funding shortfall is
scheduled in 1997 pending capital budget approval. All the sites are in the Menomonee River
Priority Watershed.

The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the
Menomonee River Priority Watershed Program and has approved, in principle, the Menomonee
River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote
0f 23 - 0. Other WDNR currently designated Priority Watershed within Milwaukee County include
the Milwaukee River South and the Kinnickinnic River.

The planning and schematic design of this project have been completed, funded 100% by a previous
WDNR Local Assistance Grant. The Stream Bank segments will be stabilized using the latest soil
bioengineering techniques. This budget estimates a 70% WDNR contribution under the Nonpoint
Source Grant requiring a 30% County matching funds commitment. The recommended
appropriation for 1997 totals $144,000.

14 Sites on The Menomonee River And Honey Creek. Milwaukee County Parks received
approval in 1994 to perform Stream Bank erosion control within a segment of the Menomonee River

and Honey Creek in the City of Wauwatosa. Since 1994, stabilization at fourteen (14) Menomonee
River and Honey Creek sites has been designed, with construction completed at nine (9) sites.
Previously authorized construction at the five remaining sites, due to a budget shortfall of County
matching funds, has been postponed and scheduled in 1997 pending capital budget approval. All
the sites are in the Menomonee River Priority Watershed. The Stream Bank segments will be
stabilized using the latest soil bioengineering techniques.

The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the
Menomonee River Priority Watershed Program and has approved, in principle, the Menomonee
River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote
of 23 - 0. Other WDNR currently designated Priority Watershed within Milwaukee County include
the Milwaukee River South and the Kinnickinnic River. The planning and design of this project has
been completed, funded 100% by a previous WDNR Local Assistance Grant. Funding for the
construction of these remaining sites will be provided by a 70% WDNR contribution under the
Nonpoint Source Grant and a required 30% County matchmg funds commitment. The recommended
appropriation for 1997 totals $75,600.

Milwaukee County Gmunds Wet Retention Pond #1. The Milwaukee County Grounds (MCG)
has been designated as a high priority segment in an existing urban area within the Menomonee
River Priority Watershed. The land area involved equals approximately 2.5 square miles. The
southeasterly one quarter of this area, the medical quadrant, is intensely developed and is the site of
the Milwankee Regional Medical Center.
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DIVISION 1378 - NONPOINT SOURCE POLLUTION CONTROL PROGRAM

In 1994, a stormwater management study of the MCG was performed, dealing with stormwater
runoff quality and quantity and its impact on the Menomonee River. ‘A copy of this study is
available for inspection at the DPW offices. Certain recommendations made by the study regarding
stormwater management wet retention ponds have been approved for implementation in the 1995
and 1996 Capital Budgets. Wet Detention Basin #1 which will collect stormwater runoff from the
highly developed medical quadrant and portions of West Watertown Plank Road and provide
treatment of the water through settling of pollutants was approved in the 1995 budget. The design
and construction of this project is being funded in part (70%) by a grant from the Wisconsin
Department of Natural Resources (WDNR) under the Nonpoint Source Pollution Abatement
Program. Complications with the City of Wauwatosa zoning and recreational issues, the Wisconsin
Historical Society and the WDNR Solid Waste Section requirements have delayed the design and
construction of this facility. Site assessment costs and the insufficient initial budget estimates
require that additional funding be requested in order to complete the project. The recommended
appropriation for 1997 totals $65,000.

Implementation of Best Management Practices. A Stormwater Management Study at the
Milwaukee County Zoo will be completed as of August of 1996. The study is being performed by

a consultant for stormwater quantity, quality and pollution prevention. The Milwaukee County Zoo
falls within the Menomonee River Priority Watershed.

The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the
Menomonee River Priority Watershed Program and has approved, in principle, the Menomonee
River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote
0f 23 - 0. Other WDNR currently designated Priority Watersheds within Milwaukee County include
the Milwaukee River South and the Kinnickinnic River. The study will result in a recommended
action plan to improve the water quality and prevent future pollution, perhaps by construction of
retention and detention basins and possibly some improvements to the existing storm sewer system.

This project anticipates a 50% WDNR contribution and a 50% County commitment. The 1997
recommended appropriation totals $180,000.

Stormwater Management Plan at Timmerman Field. A Stormwater Management Study is
recommended for the Milwaukee County Timmerman' Field Airport for 1997. The Timmerman
Field falls within the Menomonee River Priority Watershed. The study will be performed by a
consultant and will consider stormwater quantity, quality and pollition preventmn The consultant
study will be eligible for a cost share gra,nt from the WDNR

The County Board of Supervzsors has endorsed the gaals and objectives of the Menomonee River
Priority Watershed Program and has approved, in principle, the Menomonee River Nonpoint Source
Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote 0of 23 - 0. Other WDNR
currently designated Priority Watersheds within Milwaukee Cotinty include the Milwaukee River
South and the Kinnickinnic River. Recent changes in City of Milwaukee Ordinances require a
Stormwater Management Plan be submitted which covers the entire contiguous land owned by the
same owner (5 acres-or more) to-obtain a building permit for any project, no matter how small,

which distarbs existing ground and offers a potential for soil erosion, or increases stormwater Tunoff.
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DIVISION 1378 - NONPOINT SOURCE POLLUTION CONTROL PROGRAM

The study will resuit in a recomnmended action plan to improve the water quality and prevent future
pollution, possibly by construction of retention and detention basins and possible some
improvements to the existing storm sewer system. This budget estimates that a 70% WDNR
contribution for a 30% County commitment. The 1997 recommended appropriation totals $132,000.

Grantosa Creek Parkway/Madison Park. A Stormwater Management Study at the Milwaukee
County Park lands adjacent to Grantosa Creek (including Madison Park) is proposed for 1997. The
Grantosa Creek falls within the Menomonee River Priority Watershed and originates within or
shortly upstream from Timmerman Field. The drainage area tributary to Grantosa Creek includes
2 square miles and consists of high density residential land use, roadways, an airport, institutional
land use and parklands. In 1992 Southeastern Wisconsin Regional Planming Commission
(SEWRPC) completed a stormwater management plan for Grantosa Creek but did not include a
water quality component.

The study will be performed by a consultant and will consider stormwater quantity, quality and
pollution prevention. The consultant study will be eligible for a cost share grant from the WDNR.
The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the
Menomonee River Priority Watershed Program and has approved, in principle, the Menomonee
River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote
0f23 - 0. Other WDNR currently designated Priority Watersheds within Milwaukee County include
the Milwaukee River South and the Kinnickinnic River.

Recent changes in City of Milwaukee Ordinances require a Stormwater Management Plan be
submitted which covers the entire contiguous land owned by the same owner (5 acres or more) to
obtain a building permit for any project, no matter how small, which disturbs existing ground and
offers a potential for soil erosion, or increases stormwater runoff. The study will result in a
recommended action plan to improve the water quality and prevent future pollution, possibly by
construction of retention and detention basins and possible some improvements to the existing storm
sewer system. The recommended appropriation of $44,000 for 1997 anticipates that 100% of project
costs will be provided by a WDNR contribution through the Local Assistance Grant.

Staffing Plan

The DPW project Manager for this project will be Mr. Greg High. Basic planning, design and
construction management for Portland Avenue Site/Honey Creek will be by the DPW staff. Basic
planning, design for 14 Sites on the Menomonee River/Honey Creek are complete. Construction
management for the project will be by the design consultant and DPW staff. The design and
preparation of bidding documents for the Milwaukee County Grounds Wet Retention Pond #1 is
being performed by a consultant. The construction management duties such as programming, value
engineering and contract administration will be performed by DPW staff. The design consultant will
provide a full time owner's site representative. Basic planning, design and construction management
for Implementation of Best Management Practices will be performed by a consultant and DPW staff.
The engineering study for the Stormwater Management Plan at Timmerman Field will be performed
by a consultant. The engineering study for Grantosa Creek Parkway will be performed by a
consultant.
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Diwision No. Froject 1He & Location FORM 47551597
1382 Winnebago Sealman Block Clean-up
] Requasﬁng_ Department or Agency . Functional Groug
Environmental Services Transportation and Public Works
Ferson Completing Formn
3 Robert L. nghten 1071798
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR
1986 $100,000 540,000 $60,000
1898 $200,000 $80,000 $120,000
1899
2000
2001
SUBSEQUENT
TOTAL $1,300,000 $520,000 $780,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1897 TOTAL  {Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $400,000
Project Management Knighten $15.000 $45,000 $75,000 | [Non-castv
Owner Services Knighten $15,000 $125.000 $155 000 In-Kind Aids
: : Sales Tax
Basic Planning & Design TED $70,000 $30.000 $100,000 . |Revenue:
Construction Management TBD $175,000 | $245,000 1 |Propery Tax
, Revenue
Miscelianeous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1897 TOTAL - |Revenue $600.000
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST 1G.0. Bonds/
Construction _ $625.000 $725.000 | |Notes
Equipment & Furnishings g:;zg“e
Land investment
’ Earnings
. LPFG
Capitalized interest 1. |Revenue
—F “I“otai Budget
Total Project Cost $100,000 ¢ < $1,300,000
yGauy Meck
Project Fiscal Status " Project Annual Operating Qasts
Prior Years Expenditures - Net AnnuaE Depreciation o
1995 Expenditures ',Char‘sge in Operating Costs o
| 1996 Expenditures $166 ] | Annusl Interest Expense - $26,744 ,
Total Expenditures to Date %165 | | Change in Annual Costs ™ $26.744 | [T e sgg7
{ Encumbrances Change in Arnug! Revenues piete Tou8
S T R RN A
{ Available Balance $98.834 | | Change in Property Taxes | $26,744 1588
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DIVISION 1382 - WINNEBAGO SEALMAN BLOCK CLEANUP

Through 1995 Montgomery Watson continued to conduct the site investigation started in December
1994 on behalf of the Milwaukee County Department of Public Works at their Fleet Operations
Facility (property) located at 721 Winnebago Street, Milwaukee, Wisconsin. The draft investigation
report and remedial action plan (RAP) were delivered, in April 1996, for review. The investigation
was to determine if the site was a source of petroleum contamination previously identified by others
in soil and groundwater south of the site and was conducted at the request of the Wisconsin
Department of Natural Resources (WDNR).

Investigation activities included:

. Soil borings and installation of monitoring well nests around the perimeter of the site,
. Chemical, physical and biological analysis of soil samples.

. In-situ hydraulic conductivity tests and water level measurements

. Groundwater sampling and analysis

. Review of test data from adjacent properties

Investigation results identified a likely source of petroleum contamination in the eastern portion of
the site, in the vicinity of two removed underground storage tanks (UST) discovered in a concrete
block vault during the test trench excavation. The two USTs were located in an area where a
Sanborn Fire Insurance map indicated the presence of three USTs in the 1930's-40's. These USTs
were removed in January, 1995. A third UST was not found at the site. The existing USTs most
recently used by Milwaukee County in the central portion of the site and the location of the USTs
removed/abandoned in 1984 does not appear to be a source of significant contamination.

Soil contamination extends to, and well below, the water table. The western extent of soil
contamination is approximately 30 to 35 ft west (up gradient) of the removed USTs and occurs to
depths of 8 to 13 ft in this area. Contaminant migration in this up gradient direction likely occurred
as a result of either "pancaking out" of released product on top of the water table or by migration
along preferential pathways at the base of the sandy fill. In the immediate location of the removed
USTs, soil contamination extends to depths of 25 to 30 ft. Soil contamination increases in depth
southeastward to greater than 45 ft in borings installed by others south of the southeast corner of the
site. The extent of soil contamination off-site to the north, east and south has been defined. The
significant depth of soil contamination likely results from the strong downward hydraulic gradients,
the mixed strata and may have been influenced by historical water level fluctuations, the magnitude
of which is unknown at this time.

The extent of shallow groundwater contamination appears limited to the eastern portion of the site,
similar to the extent of soil contamination. Groundwater contamination was not detected in the
deeper well installed in the sand unit (38 to 42 ft depth) at the eastern edge of the site, but was
detected in an off-site well in the sand unit installed previously by others approximately 30 fi further
to the southeast. Apparent off-site contamination (both shallow and deeper} has been identified by
others up to 300 ft south of the site.

]
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DIVISION 1382 - WINNEBAGO SEALMAN BLOCK CLEANUP

The primary contaminants detected at the site was petroleum-related volatile organic compounds
(VOC). Only low concentrations of chlorinated VOCs were detected in some soil samples and only
one chiorinated VOC was detected in one groundwater sample. There does not appear to be a
significant source for chlorinated VOCs on the site. Evidence of elevated concentrations of metals
was not apparent.

Although the site appears to have contained a likely source of the petroleum contamination identified
off-site to the south, it camnot be concluded that this is the only potential source of the
contamination. Additional investigations have not led to complete confidence that this was the only
source. Because of the vertical extent of contamination in both soil and groundwater, and the
possible large lateral extent, effective remediation alternatives for the site and vicinity may be
limited.

. The additional site investigation/characterization to determine the full extent of
contamination took place curing late 1995 and early 1996. Pending DNR approval,
the completed report includes a remedial action plan for mitigation. As reqmred by
DILHR 47, it provides three alternatives for site cleanup.

. 1996 work activities will include the selection of the best alternative and design of
the remediation system. Plans and specifications (complete bid documents) for
construction of mitigation system are an integral part of the design. Construction
management may be included.

The 1997 recommended appropriation of $1,000,000 will begin construction of a remediation
system. Completion of system construction is scheduled for 1998. This environmental remedtation
project is not eligible o be financed from debt proceeds. The 1997 recommended budget includes
$600.,0{)0 in power plant sale revenues to cover project costs not eligible for debt financing.

5.&&.@1&&@

Robert L. Knighten of the Department of Public Works will have primary responszbahty for pro;ect
management, owner services, and construction management for the remediation of the petroleum
contaminated soil and groundwater for the project. Consultants will be required for design of the
remediation systems, oversight and implementation of the remediation requirements. Additionally,
all soil and groundwater sampling and analysis as required will be provided by the censuitant 'I‘he
activities will include a site closure report.

IR

EaEs

s
RS

%)
3
e
wi

%
2
2

e

i

Bt




S
fas

1997 RECOMMENDED CAPITAL IMPROVEMENTS

G
zaul
S
i)
e

SECTION 5

DEPARTMENT OF PARKS, RECREATION & CULTURE
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1997 Recommended Capital Improvements

Milwaukee County

AgenNCy
Department of Parks, Recreation & Culture

Parks, Recreation and Culture

Division Ho. Froject 1itie & Location FORM A789-1907
1405 McGovern Park Redevelopment
Requesting Departmeont or Functional Group

UepaTtent PrioHty Person Lompieting
4 Paul D Ha

Eorm
thaway

!M
10/1/96

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE

Avatlable Balance

CAPITAL > NET COUNTY
YEAR REQUEST FEDERAL STATE LOCATJOTHER COMMITMENT
PRIOR
18986
1998 %412 500
1999
2000
2001
SUBSEQUENT
TOTAL $6060,000 $600,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1987 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management High $2,250° $7.200 | {Non-cash/
Owner Services High $1,500 $4 800 | In-Kind Aids
4 [Sales Tax
Basic Planning & Design High/Consult $18,000 $57,600 Revenue
Construction Management Fuller $6,000 $19,200 Property Tax
. Revenue
pBE Hulbert $2,250 $7,200 | Ithiscellanecus
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bonder
Construction $330,000 Notes $187,500
Equipment & Furnishings Revenue '
quipme ishing . e
Land Dermolition %$150,000 $150,000 { [Tnvestment
Park Planning $?,'500 $24.000 ;zings
Capitafized Interest | Revenue
T { Total Budget
Total Project Cost o E $600,000 } |Year Financing
o Pritziaff PR S areg High Project Useful Life (Years) | 30.
Project Fiscal Status Project Annual Operating Costs Preject Schedule
T e oy T
Prior Years Expenditures Net Annual Depreciation $15,000
1985 Expenditures Change in Operating Costs $21,750
1868 Expenditures Anmual Interest Expense 320572
Total Expenditures to Dale Change in Annual Costs 857,322 :
. [ TEmEEme LB aaaiay o —
Encumbrances Change in Annual Revenues $48,150 ° 6/08
NGRERS Proe LIGsemA

Change in Froperty Taxes
' 86

$9.172 1 |
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DIVISION 1405 - MCGOVERN PARK REDEVELOPMENT

The project involves the removal of the McGovern Swimming Pool and conversion of the existing
bathhouse and the park into a community center/nature study facility. The development of this park
and associated costs are scheduled over 1997 and 1998 as follows:

1997

Demolition of existing swimming pool, dressing vard walls, concrete walks

and filling in and resodding thearea ....... ... ... .. . ... ... i $130,000
Provide ten foot garage doors on existing two (2) storage buildings

and close upmandoor ... ... 20,000
DPW/A&E and Park Planning . . ... ... oo oottt 37.500
1997 Recommended Appropriation . .. .....outitiinr it $187,500
1998

Remove electrical building, substation, PCB's and provide electric

service to remaining facility . . .. ... ... $20,000
Remove pump house and provide meter pit for water supply tolagoon ............... 30,000 -
Asphalting of the area around the old bathhouse . ... ... .. ... .. ... ... ... ... ... 20.000

Remodel interior of existing bathhouse into community center.
Includes demolition of walls, flooring, plumbing fixtures, and adding
new acoustical ceilings, walls, flooring, additional insulation, lighting,

and upgrading the existing heating system and install air conditioning ........... .... 85,000
Install three (3) picnic sheltersinthepark . ... .. ... ... ..o il 75,000
Convert old well into supply of water forthelagoon ............ ... ... ... ...... 100,000
DPW/A&E and Park Planning .. ... ... ... ... . .. .. L il e 82,500
1998 Total ............ S e ettt aaticatiiasaesscrasieaaies $412,500
Total Project Cost: .. ... i e cee e 3600,000
Staffing Plan

Basic planning and design and construction management for this project will be performed by DPW
staff,
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1997 Recommended Capital Improvements
Milwaukee County

Tivision No. Project Titie & Location FORM 4759-1997]
1408 County-Wide Play Area Redevelopment Program
Reguesting Departiment or Agency . Functional Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture
[T paramant POty Parson Lompieing Form
2 Paul D. Hathaway 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE COCALOTHER COMMITMENT
PRIOR $775,000 $775,000
19986 $75,000 $75,000
' 1997 ] $75000 ) SE N e . .$75,000
1898 $100,000 $100,000
1899 $100,000 $100,000
2000 $100,000 $100,000-
2001 $100,000 $100,000
SUBSEQUENT $325,000 $325,000
TOTAL $1,650,000 $1,650,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Parks $5,400 $5.400 | [non-cash/
Owner Services None $7,900 $7.900 in-Kind Aids
Sales Tax
Basic Planning & Design None $12,350 $12.350 | }Revenue
Construction Management None $4,950 $4 950 Property Tax
Revenue
Miscellansous
CONSTRUGTION DESCRIPTION, | PRIOR YEARS 1987 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT GOST GO Bonds/
| Construction $282,400 $26,000 $639,400 | |Notes $75,000
: Equipment & Furnishings $532.000 $45 000 $930,000 gzxzzue
Land In§eshnent
o Earmnings
Park Services $5,000 4,000 $50.,000 Pﬁzmg
Capitalized Interest |Revenue
T e | Total Budget R o
Total Project Cost $850,000} " $75000 $1.650,000 | |YearFinancing | $#75.000
T ks TP B Nlo DPW Review Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs Project Scheduie
{ Prior Years Expenditures $610,837 Net Annual Depreciation $82.500 e e .‘ N2
1885 Expenditures $153,003 | | Changein Operating Costs sgo82 | {7 mé‘%sfg‘r
1995 Expenditures $7.710] | Annust Interest Expense 56,574 3597
Total Expenditures to Date $771,550 | | Change in Annuai Costs $148,156 sria7
Encumbrances $11.334 Change in Annua! Revenues £7/98
B T B el
Available Balance $67.118 | | Change in Property Taxes $148,156 ’
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DIVISION 1406 - COUNTY-WIDE PLAY AREA REDEVELOPMENT PROGRAM

Due to the deteriorating conditions of play areas throughout the County and the increasing demand
for higher quality play areas it became necessary for the Parks Department to take action. In 1989
the Parks Department initiated a systematic, county-wide, redevelopment of its play areas to bring
them up to current standards. Between 1989 and 1996, 53 play areas have been funded and
scheduled for renovation. The community has been very receptive of this program and requests for
the improvement of additional play areas continue to come in.

New play equipment and surfacing must now meet Consumer Product Safety Commission
Guidelines. In addition, the Americans with Disabilities Act (ADA) requires that new play areas be
barrier-free.

There are 33 play areas needing redevelopment left in the system. For 1997 an appropriation of
$75,000 is recommended to continue redevelopment efforts.

The Parks Department is also proposing that the asphalt surfacing underlying the swing sets at
various locations be removed.

Staffing Plan

Basic planning and design and construction management for this project will be performed by the
Parks Department Facilities Planning Division staff.
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Tivizion No. Proct 11t & Location FORM 4788.1657]
1410 Parkway Drive Reconstruction Program
-ﬁequuﬁng'mpm'hmm ar Agency Funchonal Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture
DeparmeT PHORLY Parson Compiating Form Date
3 Paul D. Hathaway 10/1/98
Capital Project Cost and Reimbursement Revenue By Year _
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCALJGTHER COMMITMENT
$5,610,500 $5,610,500
$846,000 $846,000 |
$2.000,000 $2,000,000
$1,000,000 $1,000,000:
$1,000,000 $1,000,000
2001 $1,000,000 $1,000,000
SUBSEQUENT $5,122,000 $5,122,000
TOTAL $17,098,000 $17,096,000
Project Cost Breakdown Budget Year Financing
PLANNING AND UPW STAFF/ PRIOR YEARS 1897 TOTAL Federa!, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management High $97,400 $6,250 $205,000 § [Non-cash/
Owner Services High $71.200 $4,100 $137,000 in-Kind Aids
j Sales Tax
Basic Planning & Design High/Consuit $862,400 $49,100 $1,641,000 | |Revenue
Construction Management Fuller $208,800 $16,400 $547 000 Property Tax
. Revenue
| oee Hulbert $81,200 $6,150 $205,000 | {miscefianeous
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1897 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT GOST PROJECT COST S0 Bondsl
Construction $5,093,500 $418,000 | $13,677,200 | {Notes $517,500
; 4 ik Revenue
Equipment & Furnishings Bords
Land Investment
" Earni
Park Planning $42,000 $19 500 $683,800 ??:r:mgs
Capitalized Interest Revenue
T Total Budget
Total Project Cost $6,456,500] 5175001 $17.096,000 | |Year Financing
!m e IParks i S ler/High Project Useful Life (Years) | 20°
Project Fiscal Status Project Annual Operating Costs Project Schedule
. T OEIe DB ARGUHIOR
Prior Years Expenditures $4,185,771 Net Annual Depreciation $854.800 N N/A
1985 Expenditures $391,331 | | Change in Operating Costs $19,869 S isigT
| 1996 Expenditures $613,022 { | Annual Interest Expense $586,177 . A1ESST
Total Expenditures to Date $5,190,124 1 | Change in Annual Costs $1.,480,848 .én 157
Encumnbrances $445,031 Change in Annual Revenues $5.971 i -
. . _ _
| Avaitable Batance $821.345 1 | Change in Property Taxes $1.454,875 o e
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DIVISION 1410 - PARKWAY DRIVE RECONSTRUCTION PROGRAM

Since 1989, the County has been aggressively upgrading its extensive parkway drive system. The
Department of Public Works (DPW) and the Parks Department have determined that several park
roadways require reconstruction in 1997. Each year, the Department of Public Works provides a
pavement rating for all of the system's roadways. This evaluation looks at traffic volume, condition
of pavement, overall riding comfort, and drainage condition. The evaluation scale results in an
objective action plan divided into five categories:

Rating Action

0-40 Reconstruction immediately

41-60 Reconstruction in 2-4 years

61-80 Reconstruction in 5-10 years

81-90 Normal maintenance (i.e. crackfilling etc.)
91-100 Excellent condition with no action required

The parkway drives recommended for construction in 1997 scored between 37 and 40 on the DPW
evaluation scale. The Department of Public Works has identified an additional 30 roadway segments
which will require reconstruction over the next two to four years. The specific roadways identified
for 1997 implementation are as follows:

37 Mitchell Park - Roadwaynorthof Domes ........ ... ... .. .. . ... $66,500

38 Root River Parkway - 76th Street easttoLoomisRoad ... ............. ... .. 264,000 -

40 SouthShorePark Drive ... ... ... o i 187.000
0 7 $517,500

Although Lincoln Memorial Drive received the worst rating (sufficiency rating 27) indicating that
it was the most in need of repair, no appropriation is recommended for 1997 due to possible impact
of a City of Milwaukee water treatment plant project which is expected to involve the transportation
of soil from the site. Future appropriations of $3,431,000 will be required in 1998 and 1999 to
complete the Lincoln Memorial Drive project.

Staffing Plan
The DPW project manager for this project will be Mr. Greg High. Basic planning and design and

construction management for this project will be performed by DPW staff.
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Thviston No. [Froject Titie & LOCaAton FORM 47B5.1897]
1411 Parks Infrastructure Improvements
I Requesting Department of Agency - Functional Group
Department of Parks, Recreation and Culture Farks, Recreation and Culture
e Ratoent ProTty Parson Compisting Form ate
1 Paul D. Hathaway 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER CONMMITMENT
PRIOR $19,248,126 $1,487 411 $165,832 $17,594,882
1986 $2,541,378 $2,541,375
1998 $4,000,000 $4,000,000
1889 $4,000,000 $4,000,000
2000 $4.000,000 $4,000,000
2001 $4,000,000 $4,000,000
SUBSEQUENT $12,000,000 $12,000,000
TOTAL $51,789,501 $1,487.411 $165,833 $50,136,257
Project Cost Breakdown Budget Year Financing
" PLANNING AND DPW STAFF/ PRIOR YEARS 1987 TOTAL EFedarat, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Krumins/High $271,100 $18,000 $621.474 | [Non.cash/
Owner Services Krumins/High $332,950 $13,000 $414 316 lSn-!I'(mtjr Aids
ales Tax
Basic Planning & Design DPW/Consuit £2,442 370 $143,000 $4.971,792 Revenue
Construction Management Fuller $303,150 $48,000 $1,657,264 | | Property Tax
: Revenue
DBRE Hulbert $79,321 $18,000 $621,474 | [Miscellaneous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1997 TOTAL ‘| Revenue $345,500
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO, Bondel
Construction $17,728 810 $1,676,000 $41,431,601 Notes $1,654,500
- — | Revenue '
Equipment & Fumishings Bonds
Land _ nvestment
T 1 : Earni
Park Planning $630,700 $84,000|  $2.071580 | Lo
Capitalized Interest Revenue
Total Project Cost $21,789,501 1 $2,000000 $51,789,501 | |Year Financing
! s e Parks TR R B camins/High Project Useful Life (Years) | 20
Project Fiscal Status Project Annuai Operating Cosis Project Schedule
Prior Years Expenditures $11.080,088 Net Annual Depreciation $2,5086,813 . i} m;;;,g
1595 Expenditures $4.215275 Change in Operating Costis © "‘C‘fﬁms
1596 Expendiiures $3,002,472 | | Annual interest Expense $1,719,041 Various
Total Expenditures to Date $18,297 835 | | Change in Annual Costs $4,225.854 " “Various
Encumbrances $1,397,577 Change in Annuzl Revenues A arious
Available Balance $2,084,089 | | Change in Property Taxes $4,225 854 ‘Various
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DIVISION 1411 - PARKS INFRASTRUCTURE IMPROVEMENTS

The Parks Departruent has been pursuing an aggressive infrastructure preservation program during
the past few years. A preventive, proactive review of physical plant condition has been performed
on 108 buildings used as pavilions, pool bathhouses, golf clubhouses, restaurants, and community
centers. Condition assessments on 107 structures, including comfort and service buildings, has also
been completed. In 1989 the roof systems of all public use buildings were carefully evaluated to
further assure preventive maintenance on these key structural components. In 1990, heating,
ventilating, and air conditioning system (HVAC) evaluations were conducted on all major park
buildings. In 1991, a parks lighting system evaluation was conducted on all park paths, drives, and
parking lots. In 1993, a study was prepared which outlined a program to update electric service at
approximately 45 locations. In 1995/1996 a strategic plan was prepared to identify specific park
goals, objectives, and guidelines for 3 years and a general view for the next 5 - 10 years.

In addition, annual or biennial evaluations of roadways, parking lots, tennis courts, and bridges are
prepared by the Department of Public Works. The Parks Facilities Division also conducts annual
planning workshops with each park region and division to better determine facility problems and
needs. In 1996 thirty-three projects totaling $2,006,050 were budgeted.
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The recommended appropriation for 1997 of $2,000,000 will provide funding for a number of the
high priority infrastructure projects identified through these analyses. Project elements
recommended for 1997 include $345,500 in project costs not eligible to be financed from debt
proceeds. Power Plant sale proceeds have been identified for 1997 to cover these project costs. A
listing of specific project elements recommended for 1997 is provided on the following page.

Staffing Plan
Department of Public Works staff will perform most primary planning and administration functions

on this project. However, some specialized sub-consultants will be hired for basic planning and
design. Assigned DPW Project Managers will be Eriks Krumins (Architectural Projects) and Greg
High (Engineering Projects).
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DIVISION 1411 - PARKS INFRASTRUCTURE IMPROVEMENTS

, RParks oo Descripion 1 Est.Cost
Vﬁm“S Elecfrical Semce 110,000
ngiltmg System Re;:lacement (deaukee Rlver) 21@99{)?
o 30000

_’v_alﬁﬁ,ﬂi}{]
50,0(}9

..25000

: Various

! Various

| Various

_Various  Priority Roof Repairs - Exp.

Vam“s ?“0" ity Repair Projects - Exp.

ngrwus Pooi Repa:rs (including Moody jeints) - Ex;)

. Various * Catch Basin Repairs - Exp.

Various : Construct Pole Buildings 38,09_9‘__'5‘
| Rose ) _ Enlarge Parking Lot 129,000

| WalkerSquare ! Redevelopment Phase If (P "m) e BTS00
' Currie i Ew#16 Tee - Exp. : 69,50()
Dretzka Chalet . Reroof (Cedar Shingles) . 65,000
Brown Deer Reconstruct #15 Tee & #4 Green - Exp. 80,000

Lyons Wading Pool Deck Reconstruction 54,000 :
- Rose | Reroof L ..231,000

' King  Reroof 269,000
_SubTotal e 2000000

Bty
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Division No. Project Titie & Location FORM 4785-1957]
1424 Oakwood Clubhouse Expansion - Phase 1l
Reguestiing Dapartmen? or Agency K [runetional Group ]
Department of Parks, Recreation and Culture Parks, Recreation and Culture
[repariment PrGaty Person Completing Form Date
7 Paul D. Hathaway 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALTOTHER COMMITMENT
PRIOR $45,000 $45,000
1996 $450,000 $450,000
1998
1999
2000 7
2001 i
SUBSEQUENT s
95
TOTAL $908,000 $909,000]
Project Cost Breakdown Budget Year Financing
PLANNING AND OPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State
ABMINISTRATION GONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Robinson $6,000 $6,000 $12,000 | TNomcasry =
Owner Services Robinson $19,000 $9,000 $28,000 | |In-Kind Aids
Sales Tax
Basic Planning & Design DPW/Consult $70,000 $15.000 $85,000 | {Revenue
Construction Management Fulter £13,200 $13,200 $26,400 Property Tax
Revenue
DBE Hulbert $7,800 $2,100 $9,900 | [Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIGR YEARS 1097 TOTAL Revenue 2
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECY COST GO, Bondsl i
Construction $334,000 $346,000 $680,000 | |Notes $4140001 =
Equipmént & Furnishings $40,000 $20.000 $60,000 ggxgzue -
Land . Investment i
Earmnings
Park Pianning $5,000 $2,700 §7,700 | |oms
Capitalized Interest Revenue
e Total Budgst
Total Project Gost $495.000] i $909.000 | Ivear Financing ;
> Hathaywayfpmiaﬁ "Eriks Krumins i?rcgect Useful Life (Years)

Project Fiscal Status Project Annual Operating Costs Project Scheduie .
: Ve nas Aoammen ) T
1 Prior Years Expenditures Net Annuat Depreciation $30,300 ) NIA 5

B

19985 Expenditures $35.166 | | Change in Operating Costs $1,850 s
ey e gt — SN
1986 Expenditures $50.932 | | Annual Interest Expense $31,167 e 5798 G

Totai Expenditures to Date $95,008 | | Change in Annual Costs $63,417 | |0 o

Encumbrances $352,669 ] | Change in Annual Revenues £12.200 | Sro7 oy
' oy peror e BN 4
Available Balance $47.033 | 1 Change in Property Taxes $51,217 1 7787 ik
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DIVISION 1424 - OAKWOOD CLUBHOUSE EXPANSION - PHASE I

The existing Oakwood Golf Course Clubhouse is approximately 2,000 square feet. The facility was
built without locker room facilities and has inadequate restrooms. According to the Department of
Public Works, the original plan referenced a planned expansion.

The 1995 Adopted Capital Improvement Budget included $45,000 for planning and design of a
clubhouse addition. The 1996 Adopted Capital Improvement Budget included $450,600 for
construction. The 1997 recommended appropriation of $414,000 would complete the project.
Proposed work includes:

« Complete remodeling of the existing building with the addition of locker room facilities and
restrooms.

» Complete remodeling of the existing kitchen and food service area including the addition of
new kitchen equipment. (Due to the lack of a basement, all utility relocations/additions require
demolition/replacement of existing concrete floor slab.)

« Conversion of building from "warm weather” to “year round” use. (Code requires additional
insulation, increased heating units, double glazing in all windows, two entrance “air lock™
vestibules, etc.)

Staffing Plag -
Basic planning and design and construction management for this project will be performed by DPW-
staff. Mechanical and electrical design will be performed by consultant. The Department of Public.
Works project manager will be Alonzo Robinson.
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Tivision No. Project Title & Location FORM 4789-1557]
1434 Bender Park (Waterfront Park Plans and Specifications)
Reguasting Department or Agency Functional Group

Department of Parks, Recreation and Culture Parks, Recreation and Culiure

g

Completing Form

Paul B, Hathaway

10/1/96

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
$7,580,900 $200,000 $7,380,900
$350,000 $350,000
o $5250001 s262500f | 92625500
$5,000,000 $2,500,000 $2,500.000
$5,500,000 $5,500,000-
$5,000,000 $5,000,000
2001
SUBSEQUENT
TOTAL $23,955,900 $200,000 $2,762,500 | $20,983,400
Project Cost Breakdown Budget Year Financing
FLANNING AND DPW STAFF/ PRIOR YEARS | 19e7 TOTAL Federal, State -
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Loca! Aids $262.500
Project Management High $65,500 $288,000 | [Non-cash/
Owner Services High $66,500 _ $192,000 in-Kind Aids
: Sales Tax
Basic Planning & Design High/JR $921,500 -$500,000 $2,300,000 Revenue
1 Construction Management Fuller $175,500 $766,000 | |Property Tax
Revenue
DEE Hulbert $20,000 $288,000 | |Miscellanecus
CONSTRUCTION DESCRIFNON/ |  PRIOR YEARS 1597 TOTAL | Revenue
WORK ELEMENTS UNITS $ROJECT COST PROJECT COST PROJECT COST G0, Bonds!
Construction $6,681,900 $19,163,900 | |Notes $262,500
: ; - Revenue
Equipment & Fumishings Bonds
Land | investment
Park Planning $25.000 $958.000 f;rgmgs
Capitalized Interest Eavenua
Total Budget
Total Project Cost $7,930,800¢ . $23,955,800 { ]Year Financing
SRS TP LR - "sreq High {project Usefut Lite (vears) | 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $774,464 | | Net Annual Deprecistion $699,780 . <
1995 Expenditures $5,761,258 | | Change in Operating Costs ($1,925) B
1996 Expendiures $401,443 | | Annual interest Expense $718,808 40597
Total Expenditures to Date $6,837,166 | | Change in Annyal Costs 1,417,684 | |
Encumbrances $902,217 { | Change in Annua! Revenues “
[ST T s R
Available Balance $81.517 | | Change in Property Taxes 51,417 6684 ]
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DIVISION 1434 - BENDER PARK (WATERFRONT PARK PLANS & SPECIFICATIONS)

In 1992 and 1593, planning and feasibility studies were completed. In 1994, $1.870,900 was
budgeted to plan and begin Phase One. The critical issue identified in these studies was
shoreline/bluff stabilization. It is estimated that unchecked, the current rate of loss along the bluff
averages 3 to 5 feet annually with individual storms capable of causing localized losses of the same
scope. Historical records indicate localized losses in excess of 400 feet in the past 45 years.

The phasing of this project contains the following four components: Phase One - Shoreline and Bluff
Stabilization, Phase Two - Waterfront Park, Phase Three - Championship Golf Course, and Phase
Four - Regional Park. The projected estimate of the cost of the entire project is $24 million. The
recommended appropriation for 1997 is for the second phase, Waterfront Park Plans &
Specifications. The plan currently under consideration contains the following components:

Phase One - Shoreline and Bluff Stabilization (1994.1996) Activities involved completion of the
design of the protection of the toe of the bluff, slope regrading and stabilization. Construction
included the installation of stone revetment along the Lake Michigan shoreline and regrading of the
bluff slope behind the stone revetment. Also included in the Phase I construction was the installation
of a gravel road from E. Ryan Road through the upper park land to the top of the bluff. This road
provides access and parking for passive use of the park and observation opportunities for the public.
An amount of $5,150,000 was included in the 1995 Capital Improvement Budget. '

Phase Two - Waterfront Park (1997-1998)
The initial plan for this phase includes the design and construction of a protected boat launch and
support facilities such as roadways, utilities, parking lots, lighting, fishing platforms, restrooms, jib
boom hoists, and beach area. Work for this phase would occur in 1998. An amount of $525,000 is
recommended for 1997 for the waterfront park. The Parks Department will apply for Recreational
Boating Facilities Program funds for 50% of this project’s total cost.

Phase Three - Championship Golf Course (1999-2000)

Current planning calls for approximately 200+ acres of the upland park to be occupied by a
championship golf course including a full service practice area, clubhouse, pro-shop and gallery
space. The design and construction of this phase would occur in 1999-2000.

Phase Four - Regional Park (2000) :

Adjacent to the championship golf course, approximately 100 acres is programmed for traditional
park facilities such as picnic areas, ball fields, play fields, play equipment, passive recreation areas,
bike and walking trails.

The project is designed so that each of the four phases are "stand alone” components. The County

is not obligated to implement subsequent phases. Subsequent phases will be reviewed and evaluated
by the County Executive and the County Board of Supervisors for financial feasibility.

Staffing Plan
DPW will be the project manager. Basic planning and design, and construction management for this
project will be performed by Johnson, Johnson, and Roy. '
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Bivision NG, Project T8 & Location FORM A785-1997]
1442 Mitchell Domes Rehabilitation - Phase I
Requesting Department or Agency Functionai Group
Departrnent of Parks, Recreation and Culture Parks, Recreation and Culture
[DepartBAt Fronty Ferson Completing Form Dite
6 Paui D. Hathaway 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAUGTHER COMMITMENT
PRIOR $556,000 $556,000 "
1996 :
1938 $500,000 $500,000] ¢
1599
2000 g}g
2001
SUBSEQUENT &2
TOTAL $1,556,000 $1,556,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT GOST PROJECT COST and Local Aids
Project Management Zusevics $7,000 $18,000 $28,000 | [Noncash/ =
1 + ; L3
Owner Services Zusevics $4,800 $4.000 $12,000 | |MKind Aids e
: Sales Tax
Basic Planning & Design GAS. $55,700 . $48,000 $150,000 | jRevenue
Construction Management Fuller $18,500 $16,000 | $50,000 | |Property Tax
- Rgvenue
DBE Hulbert $7,000 $6,000 $18,000 | Miscellaneous
CONSTRUCTION DESCRIPTION PRIOR YEARS 1997 TOTAL Revenue 2
WORK ELEMENTS uMITS PROJECT COST PROJECTCOST | PROJECTCOST | I prr™ ' %:gé
Construction $463,000 $400,000 $1,248,000 | INotes $500,000 =
i t & Furnishi ' - 1 |Revenue i
Equipmen urnishings Bonds g
- =
Land Investment 2
Park Planning ' $10,000 | $50,000 -if—-gmgs
| Capitalized Interest ; . _ Revenue
) —1 Total Budget
Total Project Cost . . $556,000). 00,000 $1,556,000 | {YearFinancing | JU000
{ ESTER ARG, & Associates ST Shvars Zusevics |Project Useful Life (Years) | 30
Project Fiscal Status Project Annual Operating Costs Project Schedule -
: . s perenpcry i a——TT
Prior Years Expenditures } Net Annual Depreciation $51 867 1 ° ONA w4
1895 Expenditures $52,663 | § Change in Operating Costs ($1,610.525 i b
1496 Expenditures $265,308 | | Annual Interest Expense $83,381 empe m CBIAAST *
otal Expenditures to Date $317,971 | | Change in Annuat Costs {81,505,307) o 81197
Encumbrances $211.489 { | Change in Annual Revenues $76,450 1 |7 £r1/08 4
_ | g o e R e S B2
Available Balance .$26,540 | | Change in Property Taxes ($1,581,757) | - _ it
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DIVISION 1442 - MITCHELL DOMES REHABILITATION - PHASE 11

Construction of the Mitchell Park Domes proceeded in phases until final completion in 1965. The
Domes were designed using concepts which advanced the state-of-the-art conservatory construction.
Ideas developed from the construction of the Domes have been studied and used on other projects
throughout the country. It is a unique structure that must be maintained for future generations to
enjoy.

The Domes have required little annual maintenance in over 30 years of operation. However, they
are now showing signs of age. A variety of deficiencies that affect functionality and operating costs
have been identified. These deficiencies will only increase if maintenance is delayed.

In October, 1993 Graef, Anhalt, Scholemer & Associates Inc. (GAS) was retained by Milwaukee
County to perform a condition study of the Mitchell Park Domes. The purpose of the study was to
quantify the nature and extent of the deterioration, determine feasible methods for performing repair
work and provide data necessary to develop a reasonable plan/schedule for doing the work.

On February 7, 1994, GAS presented the condition study of the Mitchell Park Domes. The study
recommended a minimum maintenance repair program. The 1995 adopted appropriation was used
to begin work on the Show Dome. An amount of $500,000 is recommended for 1997 to continue
rehabilitation.

Staffing Plan

Project management, owner services and construction management by DPW (Zusevics/Fuller). -u
Basic planning and design will be performed by Graef, Anhalt, Scholemer & Assoctates. '
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Division Ne. Projact Tite & Location FORM 47851597
1446 Municipal/County Play Area Development
hﬁaqu“ﬁng Dapartment or Agency . Functiona Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture
IDSEarment PHOTY Pareon Compisting Form Tate
10 Paul D. Hathaway 10/1/96
Capital Project Cost and Reimbursement Revenue By Year g
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY :
YEAR REQUEST FEDERAL STATE LOCAIJOTHER COMMITMENT
PRIOR $58,805 $59,805
1996
1998
1829
2000 ;%
g
2001
SUBSEQUENT
TOTAL $158,805 $50,000 $108,805
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1987 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT GOST PROJECT COST PROJECT GOST and Local Aids $50.000
Project Managerment None $750 $750 Non-cashy =
J i b
Owner Services None $500. $500 In-Kind Aids i
- Bales Tax
Basic Planning & Design None $6.000 $6,000 1 |Revenue
Construction Management None $2,000 $2,000 Property Tax
. Revenue
DBE $750 $750 | [Miscellaneaus
GONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1897 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G0 Bonde
Construction $49,805 $95,000 $144,805 | {Notes $50,000
i t & Furnichi Revenue
Equipmen urnishings | Bonds
Land investment
Park Planning $5,000 $5,000 | - ifg‘“.gs
: wa
Capitaiized Interest Revenue g:
; Total Budget o
Total Project Cost $59,805| $159,805 | |[year Financing :
P SRS PR By o - - -
_ Parks/Oak Cresk No DPW Review {Pm;em‘, Liseful Life {Years) 30 >
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $52,219 | | Net Annual Deprediation $3.660 il
: PR T e
1895 Expenditures ($185) | | Change in Operating Costs o e -
Lo R LA e
1995 Expenditures $681 Annuai inferest Expense $3,765 o 207 >
: Total Expenditures to Date $52.735 | | Change in Annual Costs $7.425 | ™ 6197
: Encumbrances $7.751 Change in Annual Revenues e Sio8 i
| : . g e g 14
; Available Balance ! (681) | | change in Property Taxes $7,425 ’ .
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DIVISION 1446 - MUNICIPAL/COUNTY PLAY AREA DEVELOPMENT

The approved Milwaukee County Park and Open Space Plan identified the need to add park facilities
to existing County owned parkland. The plan also recommends providing park facilities to some
areas in which the County does not currently own parkiand. According to the plan, the projected
“gaps” in neighborhood park facilities are most prevalent in outlying growth areas of the County.
Given these growing needs, the Parks Department has developed a concept of forming
County/municipal parinerships to meet the projected needs for new park facilities. In some
situations County parkland may be used, and in other situations municipal land may be required.

A joint Milwaukee County/City of Oak Creek partnership to develop Riverton Meadows has worked
out very well. The City of Oak Creek is now requesting a partnership to develop Johnstone Park.
Johnstone Park is owned by Milwaukee County and is leased to the City of Oak Creek.
Neighborhood park facilities would be mitiated in 1997 on a 50/50 matching basis.

Plans and specifications will be provided by the City of Oak Creek and approved by the Parks
Department. The City of Oak Creek will bid and award the construction contracts.

Staffing Plan
No DPW staffing plan prepared due to the nature of the project.

103



1997 Recommended Capital Improvements

Milwaukee County

Division No. Project Title & Location FORM 4789-1997
1448 Kulwicki Park Improvements - Phase ||
Regquestityy Department or Agency R Functional Group
Department of Parks, Recreation and Culture Parks, Recreation and Culture
Ieparnient Pronty Parson Gomplatng Fonm Date
8 Paul D. Hathaway 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY :
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $900,000 $600,000 $300,000
1996
1997 . STI0000) . - .$500,000{ .. $210,000|
1998
1999
2000 ggw
fit
2001
SUBSEQUENT . 5:?:3
T
TOTAL $1,610,000 $1,100,000 $510,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DEW STAFE/! PRIOR YEARS 1897 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $500,000
Project Management High $3,800 $2,600 $6,400 | TNor-cash/ 7
Owner Services High $2,500 $1,700 $4,200 | |In-Kind Aids .
Sales Tax
Basic Planning & Design High/Consult $30.000 $21,000 $51,000 | |Revenue
Construction Management Fulter $10.000 $27,200 | $37.,200 Property Tax :
Revenue wd
DBE Hulbert $3.800 $7.500 $11,300 | {Miscellaneous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1957 TOTAL Revenue i3
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G0 Borass &
Construction $849,900 $640,000 $1,489,900 | INotes $210,000 ~
Equipment & Furnishings g:;::ue %
Land Investment ]
: Earnings
Park Pl :
ark Planning $10,000 $10,000 | teee =
Capitalized Interest Revenue e
o Total Budget B
Total Project Cost $900,000) . .: $1,610,000 | |Year Financing )
[UTEr Cotanaos PTener ey By P T Eiew By , e . :
Fred Renner Greg High {Projecz Useful Life {Years) 20 i
Project Fiscai Status Projeci Annual Operating Cosis Project Schedule 5
[ oG megaston g
Prior Years Expenditures Net Annual Depreciation 325,500 N NZA o
1995 Expenditures $132.611 Change in Operating Costs £59,120) et B
R e e T I S t4
1996 Expenditures 380,454 | | Annual Interest Expense $17.487 e 5157 3
Total Expenditures to Date $213,105 | | Change in Annua! Costs $33,887 g 61.97
Encumbrances $80,272 | | Change in Annual Revenues Coee G gg:agﬁg JQS; =
e TR TR
Avzilable Balance $606,623 | | Change in Property Taxes $33.867 ~ -
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DIVISION 1448 - KULWICKI PARK IMPROVEMENTS - PHASE I

The Greenfield area has a high demand for recreation services which is being only partially met. The
population has grown rapidly in the last few years and is comprised of many young families. In
response to a high level of community interest and support, the Milwaukee County Parks
Department in conjunction with the Greenfield Little League, a non-profit organization serving the
Greenfield area, has undertaken a major development effort at Kulwicki Park. Kulwicki Park is a
28 acre County-owned facility located in the City of Greenfield. It received its current name in a
formal dedication ceremony in October of 1993. The ceremony was a community tribute to the late
Alan Kulwicki, the 1992 NASCAR Winston Cup stock car champion.

This project will provide for a neighborhood park area and a little league baseball complex. Phase
I work items associated with the neighborhood park area of the project consisted of the construction
of a tie-in to the existing “76” Bike Tour, utilities, play equipment, a parking lot and entrance drive,
and a ball field. Improvements related to the development of a little league baseball complex
included the design and construction of a clubhouse/pavilion. The pavilion will display Alan
Kulwicki’s racing trophies and memorabilia. Phase II calls for the construction of three ball fields,
Hghting, irrigation, service building, announcers booth, pathways, and play equipment.

The total project cost has been estimated by the Parks Department to be $1.61 million. Of this
amount, the Little League would raise a minimum of $1.1 million. The County would provide
$510,000 in project financing.

The Greenfield Little League will establish an operating and maintenance plan, negotiate an.
appropriate agreement with the County, have 10% cash reserves on hand, and otherwise conform

to the fund-raising guidelines established by the County Board on July 21, 1994, File No. 94-650.

The intent is to fund-raise a set level of funds and give it to the County toward the project. The

County would pay debt service only on its share of the project. Once construction is completed, the

Greenfield Little League plans to maintain the concession stand and the pavilion, and clean up the

baseball area. Parks Department maintenance responsibilities would continue to be focused on grass

cutting.

Milwaukee County’s continued participation in the Kulwicki Park improvement effort will provide
valued and needed recreation services to a wide area, stimulate a high level of private support and
community involvement, and result in a joint service partnership that will benefit all concerned.

Staffing Plan
Basic planning and design and construction management for this project will be performed by DPW

staff.
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1997 RECOMMENDED CAPITAL IMPROVEMENTS
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1997 Recommended Capital Improvements
Milwaukee County

Division No. Project Title & Location FORM 4789.1997]
1505 Brewers Stadium infrastructure
Requesting Department or Agency Functional Group
Stadium Parks, Recreation and Culture
GG Barson Completing Form Date
1 Richard Cox 10/1/98
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
1996
1998
1899
2
2000 ,}ﬂ;
2001 ’
SUBSEQUENT $12,000,0600 $12,000,000
TOTAL $18,000,000 $18,000,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1997 TOTAL Federai,'State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Non-cash/
Owner Services in-Kind Aids ;
Sales Tax
Basic Planning & Design | Revenue
Construction Management Property Tax
Revenue
Miscellaneous
CONSTRUCTION DESCRIPTION' | PRIORYEARS 1997 TOTAL Revenue
WORK ELEMENTS uNITS PROJECT COST PROJECT COST PROJECT COST GO Bonass
Construction Notes $6,000,000
Equipment & Fumishings Revenue
] ‘Bends %
iand Investment :
Payments to District $6,000,000 | $18,000,000 ::’2'“95
Capitalized Interest Revenue
7 | Total Budget
Total Project Cost . $6,000,0001 $18,000,000 | |Year Financing | 90,000,000
i:;; s e htm DistrictRichard Cox CPTETT o DPW review required IProject Useful Life (Years) | 40|
o 2 TE
Project Fiscal Status Project Annuai Operating Costs Project Schedule
[Compete Sue Aomaskon ]
Prior Years Expenditures Net Annual Depreciation $450,000 = na
1995 Expenditures { Change in Operating Cosis ) y na *
1996 Expengiures Annuat interest Expense $6817,173
Total Expenditures to Date Change in Annual Costs $1,0687,173
Encumbrances Change in Annual Revenues 3 2
| Avaitable Batance { | Change in Property Taxes $1,067,173 &
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DIVISION 1505 - BREWERS STADIUM INFRASTRUCTURE

An appropriation of $6.0 million is recommended for 1997 to provide initial financing for
Milwaukee County’s $18.0 million share of stadium infrastructure costs. The schedule for future
appropriations has not yet been determined but appropriations may be required in 1998 and/or 1999.

Payments will be made to the Stadium District only for actual expenditures incurred by the District
for Milwaukee County’s share of project expenses.

It is anticipated that the Stadiun infrastructure project wiil be considered a “regional project” for the
purposes described in Wisconsin Statutes 67.05(7)(f) concerning the issuance of county bonds.
Based on this regional project designation, authorization of bonds for this purpose will require a
majority vote of the County Board of Supervisors.

Staffing Plan
No DPW staffing plan required.
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1997 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 7

MCKINLEY MARINA
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1997 Recommended Capital Improvements

Milwaukee County

Division No. Project 1Hie & Location FORM 4785-1937]
1613 McKinley Marina - Construct Dockage A-D
ot ting Depart of Agency FUnchona Group
McKinley Marina Parks, Recreation and Culiure
DaparEnent POy Forson ng Form
5 Paul D. Hathaway 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LGCAUJOTHER COMMITMENT
PRIOR $5,840,000 $3,000,000 $2.840,000
1886
1998 $1,500,000 $1,500,000
1888 $4,400,000 $4,400,000
2000 $4,700,000 $4,700,000
2001
SUBSEQUENT
TOTAL $17,940,000 $3.000,000 $14,940,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1987 TOTAL Federa!. State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management High $52,000 $18,000 $225,000 | [non-cash/
Owner Services High $33,000 $12,000 $150,000 | |ii-kind Awds
Sales Tax
Basic Planning & Design High/Baird $884,000 $4.660,000 Revenue
Construction Management High/Baird $258,000 $48,000 $600,000 ;’e‘:rp:n%'fax
DBE Hulbert $55,000 $18,000 $225,000 | |Miscellanecus
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECY COSY FPROJECT COST G.0. Bonds/
Construction $4,558,000 $1.3440001  $14,830,000 | [Notes $1,500,000
- - JRevenue
Equipment & Furnishings Bonds
Land investment
T Earnings
Park Planning $60,000 $250.000 BEC g
Capitalized Interest Revenue
o i Total Budget S
Total Project Cost $5,840.000 | $17,940,000 | |Year Financing | -$1,500.0001
e Vo F Baird & Associates !: FREveE Project Useful Life (Years) | 30
Project Fisca! Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $608,359 | | Net Annual Depreciation $495.000 - N/A
R e P A
1995 Expenditures $2.220,007 | | Change in Operating Costs (3493,150) R o
1996 Expenditures $1.901.204 1 | Annual interest Expense $512,254 12/68
Total Expenditures to Date $4,819,570 | | Change in Annual Costs $517,104 10197
Encurmbrances $407.636 | | Change in Annual Revenues ($860,285) Srpee ey
' T e A—
Available Balance $612,784 | | Change in Property Taxes $1,377,388 |
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DIVISION 1513 - MCKINLEY MARINA (CONSTRUCT DOCKS A - D)

The McKinley Marina facility was constructed in its present form in 1965 and is owned and operated
by Milwaukee County. While serving the County well over the past 30 years, the facility is aging.
Damage to the facility occurs on a seasonal basis from both excessive waves and ice. Repair to
dockage and related infrastructure would result in another short term fix without addressing the root
cause of the problem.

In 1993, Baird & Associates studied the wave environment within the McKinley Marina with respect
to the specific objective of replacement of dockage sections. The study also had a secondary
objective to explore, conceptually, the potential expansion and improvements possible if the current
wave environment is improved to accepted standards. The study proposed the construction of a
breakwater within the existing McKinley Marina structures. A 1994 appropriation was used for the
final design of an interior breakwater structure as well as for the determination of reasonable phasing
of dockage and support. It was also used to begin breakwater construction and to design and begin
construction of shore based support facilities.

A 1995 appropriation of $5,000,000 was for the construction of the interior breakwater. $3,000,000
in assistance (60% of the project), was obtained from the Wisconsin Waterways Commission.

The phasing for this project is projected as follows:
Phase One - 1994 - Breakwater design, and the design and construction of a restroom/shower
facility. 1995 - 1996 - Breakwater construction. 1996 - Plans and specifications for the replacement
of A-D dock with floating dockage, and planning of shore based facilities.

Phase Two - 1997 - The replacement of A-D dock with floating dockage. The 1997 recommended
appropriation is $1,500,000.

Phase Two - 1998 - Construction of shore based facilities including marina administration building,
utilities, parking and roadways, and restroom/shower buildings.

Phase Three - 1999 - Design and construction of half of floating dockage.

Phase Four - 2000 - Design and construction of half of dockage, parking for the additional dockage.

Staffing Plan
DPW will be the project manager. Basic planning and design for this project will be performed by

Baird & Associates.
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1997 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 8

MILWAUKEE PUBLIC MUSEUM
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1997 Recommended Capital Improvements
Milwaukee County

116

Division Ne, Projoct Titte & Location FORM 47881987
15857 Air Handling System Replacement
Reguesting Department or Agency Functional Group
Milwaukee Pubiic Museum Parks, Recreation And Culture
DEpartnent FHonty Fersan Lompreting Form Data
1 Richard W. Swainston 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REGUEST FEDERAL STATE TOCATGTHER COMMITMENT
PRIOR
1896 '
Coaser b 8475000 8475000
1998 $275,000 $275,000
1999
2000 f%g
&
2001
SUBSEQUENT
TOTAL $750,000 $750,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1897 TOTAL Federal, State '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW $10,000 $20,000 | [Non-cash/ E
Owner Services DPW $3,000 $5,000 | [ n-Kind Aids
. Sales Tax
Basic Planning & Design Consultant $26,000 $52,000 | |Revenue
| Construction Management DPwW $10.000 $20,000 | |Fropery Tax
Revenue
DBE $4.000 $8,000 | [Miscelianeous
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1997 TOTAL Revenue e
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST S0 Bonds/ o
: ote $475,000] <
Construction $422 000 $645,000 | |Notes ;
“Eaui t & Furnishi - Revenue %
Equiprmen urnishings Bonds %
Land investment &
Earnings
PFC
Capitalized Interest Revenue
i e Total Budget
Total Project Cost S SATE 000 $750,000 | 1Year Financing
i -k 'gngineering SV Eriks Krumins/T. Priziatt ;Projesx Useful Life (Years) 25 i
Project Fiscal Status Project Annual Operating Costs Project Schedule o
" L T o T T H
Prior Years Expendifures Met Annual Depreciation $30,000 ¢
- e g T
1995 Expenditures Change in Operating Cosis ° mr%f@?
U STpen FS PInt & Spogianons ] =
1896 Expenditures Annual Interest Expense $25.716 © 507 :
Total Expenditures to Date Change in Annual Costs $55,716 7197
- pEEEaopritares ya— T
Encumbrances Change in Annual Revenues = 12597 i
pErmrn ey a— N
Available Balance Change in Property Taxes | 355716 4798 _ ’
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DIVISION 1557 - AIR HANDLING SYSTEM REPLACEMENT - MPM

The seven (7) air handling units used in the Museum's heating ventilating and air conditioning
system were installed in 1961 as part of the original building construction. These units service the
collections storage areas, carpenter and paint shops, lecture hall, east and west exhibit floors and 4th,
5th, and 6th floors. All units are in very poor condition and require excessive maintenance and
repair costs. Drain pans and bottoms of units are rusted out, fan shafts and bearings are constantly
being replaced, coils leak, automatic dampers do not seal, casings leak, and filter housings are in
poor condition allowing air to bypass the filters.

Repair of these units could not be justified as they have long exceeded their life expectancy and the
repair will cost nearly as much as replacing with new high efficiency units. In addition to being very
old, noisy and corroding, they are not capable of supplying the balanced temperature and humidity
levels required for the collections in storage and on display.

The main purpose of a museum and its environmental control system is to create an environment that
will preserve the museum collections, but unfortunately because of the harsh Milwaukee winters and
the hot humid summers and the shortcoming of the building envelope to maintain a desirable stable
relative humidity range makes the desired environment difficult. Therefore it is important to upgrade
the present inefficient air handling system to its maximum potential to achieve the best and most
stable relative humidity possible.

The requested air handling system would be equipped with reheat coils to provide the proper:
dehumidification along with new humidifiers for humidification. This project should span two years
1997-1998, to allow the work to be done between fall and spring. The replaced units cooling area
would be temporarily fed from an existing unit during the construction period.

An evaluation study of the Museum’s mechanical systems prepared by PSJ Engineering, Inc.,
consulting engineers for Milwaukee County DPW in 1995 strongly recommended the replacement
of the above. The replacement cost estimated by PSJ Engineering was $750,000 which would be
carried out over two (2) years.

Staffing Plan
Primary planning and design will be performed by an outside consultant. The Department of Public

Works will provide project and construction management services. The Department of Public
Works project manager will be Thomas Van Dalen. "
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1997 Recommended Capital Improvements
Milwaukee County

120
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Division No. Frojact Title & Location FORK 4789-1997)
1585 Infrastructure Improvements
Requesting Department of Agancy Functional Growp
Zoological Gardens Parks, Recreation and Culture 1
Dapariient PROTIEY Parson Compisting Form :
1 Deborah Bachun 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY ﬁ
REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT ‘
$2.503,158 $2,503,158
$430,500 $430,500| .
. $598,000| - - $598,000
1998 $500,000 $500,000
1999 $500,000 $500,000
2000 $500,000 $500,000|
2001 $598,142 $598 142| -
SUBSEQUENT
TOTAL $5,629,800 $5,629,800
Project Cost Breakdown Budget Year Financing
PLANNING AND DEW STAEE! PRIOR YEARS 1997 TOTAL Federal, $tate '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Krumins/High $43 875 $7.450 $70,000 Non-cashi &
Owner Services Krumins/High $44 550 $4,500 $66,000 In-Kind Aids A
Sales Tax
Basic Planning & Design Krumins/High $191,800 $59,200 $560,000 Revenue
Construction Management Fuller $35,400 $20,000 $183,000 | |Property Tax
Revenue
DBRE Hulbert $8.450. $7.,450 $70,000 | [Miscellaneous
' Revenue $218.000
CONSTRUGTION DESCRIPTION/ | PRIOR YEARS 1997 TOTAL ;:;;;§
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PRO.ECT COST GO Bondss %}%
Construction $2,535,983 $499,000 $4,606,800 | |Notes $380.000
" - Revenue
Equipment & Furnishings Bonds fﬁ
Land Flnvestment %
Earnings
PFC
Capitalized Interest $74,000 $74,000 | |Revenue
i P ORI A o i Fotal 5Q€fget .:: _. _:"_;1 L
Total Project Cost $2,9336581  §598,000|  $5629,800 | |YearFinancing | - $3598,000
TS T TR 3
R om Dritziaft PRI ks Krumins/Greg High Project Useful Life (Years) | 20] .
Project Fiscal Status Project Annual Operating Costs Project Schedule oy
Prior Years Expenditures $1.811,015 Net Annual Depreciation $281.480 : PR S Aqusn i
1995 Expenditures $390,429 | | Ghange in Operating Costs : " Various
T STE TR PR ST
1996 Expanditures 3270827 | | Annual interest Expense $183,031 ¢ various e . )
Total Expenditures to Date $2,472.371 Change in Annual Costs 474521 11 Various -
Encumbrances $100.340 1 | Change in Annual Revenues i various §
Available Balance $360,847 | | Changs in Property Taxes $474 521 Various Fa
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DIVISION 1585 - ZOO INFRASTRUCTURE IMPROVEMENTS

Over the past years, the level of major maintenance appropriation in the operating budget has limited
the Zoo's ability to preserve the proper level of equipment and building upkeep and preventive
maintenance that is required for these facilities. The facilities serve approximately 1.5 million
visitors a year and as a result require ongoing repair and maintenance. Many of the Zoo's buildings
were built then the Zoo moved to its present site in 1960. These buildings are at a point in their life
cycle where they require additional repair and maintenance.

A multi-year intensive infrastructure renovation proiect was started in 1990 to allow the Zoo to
"catch-up" and bring its buildings and equipment to an acceptable level. In 1990, an appropriation
of $400,000 was approved for infrastructure improvements, $500,000 was approved for 1991 and
1992, $250,000 was approved for 1993 and 1994, $457,200 was approved for 1995, and $430,500
was approved for 1996. Specific infrastructure improvements recommended for 1997 total $598,000
and include the following working elements:

PRIORITY PROJECT DESCRIPTION APPROPRIATION "
1 Zoo Wide Asphalting $100,000 “
2 Zoo Lighting $50,000 “

3 Boiler Replacement $180,000

4 Pachyderm Building Roof Replacement $108,000
5 Indoor Penguin Exhibit Repair $160,000 "
TOTAL $598,000 H

1. Zoo Wide Asphalting - The Zoo Wide Asphalting is the continuation of a seven year plan to
get the Zoo pavement up to standards. This request was included in the 1992 through 1996
infrastructure improvements schedule requests, although not necessarily funded.

2. Zoo Lighting - This is a continuation of the long term lighting project, for the safety and
security of both visitors and Zoo employees.

3.  Boiler Replacement - This project is to replace twe boilers in 1997. Boilers for the pachyderm
and giraffe facilities are over 30 years old. Replacement of these boilers would improve
energy efficiency and improve heating reliability.

4. Pachyderm Building Roof Replacement - Damage is being caused to the Pachyderm facility
due to continued leakage. This project would involve the replacement of both the upper roofs
but not the roofs over the public walks. The tear off would involve removing two roofing
systems. Installation requires installing extra roof drains. The total square footage of the roofs
is 9,500 square feet.
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DIVISION 1585 - ZOO INFRASTRUCTURE IMPROVEMENTS

5. Indoor Penguin Exhibit Repair - This project would include upgrading the filter system,
repairing the indoor floor, doing gunite work on the west side of the exhibit, repairing the
sprayer/shower leak, repairing leaks in the air handling system and repairing the Mardon
Chemical Field Unit. ’

Several project elements recommended for 1997 will be expensed and are not eligible for debt
financing. The 1997 recommended budget includes $218.000 in power plant sale proceeds to
finance these project costs.

For 1997 the Zoo will no longer be accounted for as an enterprise fund of the County. This change
will eliminate the requirement to budget for interest earnings or capitalized interest expense in the
project construction fund. This change also eliminates charges for operating interest expense for
debt financed capital improvements in the Zoo’s annual operating budget, The tax levy for principal
and interest on bonds issued for Zoo projects will now be reflected in the County’s debt service fund.

Staffing Plan
Department of Public Works staff will perform all primary planning, design and management

functions for this project. However, some specialized sub-consultants may be retained for planning
and design. The DPW project managers will be Thomas Van Dalen (building improvements),
Marcus Hipp (lighting) and Greg High (asphalting). -
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1997 Recommended Capital Improvements

Milwaukee County
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Diviaion No. Project Tie B Location FORM 4705-1957]
1803 Psychiatric Hospital-install Smoke Dampers
Requesting Department of Agency iFunciional Group
DHS - Mental Heafth Division Heatth and Human Services
Parson Complatag ForT Date
2 Dennis Amaturo 10/1/86
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST §§ ERAL STATE LGCAUGTHER couMiTME&'r
PRIOR - $485,550 $485,550
4995 $412,750 $412,750
1988
1999
2000
2001
SUBSEQUENT
TOTAL $976,900 $976,800
- _Pro;ect Cost Breakdown B ) - Budget Year Fmancmg
" PLANNING AND- " DPW STAFF/ PRIOR YEARS oger TOTAL [Federat, State |2 .
. ADMIMISTRATION. | CONSULTANT . | PROJECTCOST | PROJECT COST PROJECT COST- and ng As |
Owner Services DPW $5,000 $5,000 | |In-iind Aids
man - . . . Sales Fax
| Basic Planning & Design Consultant $94 OGOTQ; L $9¥£ 000 1 [Revenue -
Construction Management Fuller $22 0007 $22,000 | Property Tax
— Revenue
‘DBE " Hulbert 35 '000:= B85, 00_(3 Miscelianeous
' - CONSTRUGTION -~ DESCRIPTION'| ~ PRIOR "FEARS TOTAL - Revenue .

GO Bonds/. B 1

52000 |1




DIVISION 1603 - PSYCHIATRIC HOSPITAL - INSTALL SMOKE DAMPERS

An appropriation of $78,600 is recommended for 1997 for completion of a smoke and fire dampers
project at the Psychiatric Hospital. Currently the project has a shortfall in project financing. The
Mental Health Division has requested a 1996 appropriation transfer from the Mental Health Division
food service building elevator repair to cover the construction fund shortfall for the smoke and fire
dampers. The 1997 recommended appropriation will be used to restore funding to the elevator
project.

Staffing Plan
No staffing plan required
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1997 Recommended Capital Improvements

Milwaukee County

Division No. Project Tile & Location FORM 4789-1987]
1604 Medical Record Storage/Retrieval System - Psychiatric Hospital
Regquesting Departmant or Agency L Funictionsl Group
DHS - Mental Health Division Health and Human Services
apariment PROME Berson Completng Form
1 Dennis M. Amaturo 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
1996
1998 i
1999
hiox2,
2000 %
2001 ;
S
SUBSEQUENT e
TOTAL $143.400 $143,400
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1897 TOTAL 1 [Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST Tand Local Aids
Project Management Van Dalen $1,725 $1,725 rYv——y E;
Owner Services Van Dalen $1,150 $1,150 in-Kind Aids ¥
_ Sales Tax
Basic Planning & Design Consultant $13,800 $13.800 | |Revenue
Construction Management Fulier $4,600 $4,600 | |Property Tax
Revenue
DBE Hulbert $1,725 $1,725 | [Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1887 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST
G.0. Bonds/
Construction Notes $140,600
Equipment & Fumishings $115.000 $115,000 l‘;g:s:ue #
Land investment #
Earnings $2.800
] =
Capitalized Interest $5.400 $5.400 Revenue
et T | Total Budget
Total Project Cost $143,400 | |Year Financing

% Tom f*”ritziaff

DVHEW DY .
Eriks Krumins

Project Useful Life (Years)

£ Change in Property Taxes

Project Fiscal Status Project Annual Operating Costs
Prior Years Expenditures Net Annual Depreciaﬁon. $9,560
1595 Expenditures Change in Opergling Costs

1 1596 Expenditures Annual interest Expense $4.917
Total Expendiures to Date 1 Change in Annual Costs $14,477
Encumbrances Change in Annual Revenues
Available Balance 514,477

Project Sch

eduie
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DIVISION 1604 - MEDICAL RECORD STORAGE AND RETRIEVAL SYSTEM

in the past, the Mental Health Division shared a unit medical record with John Doyne Hospital and
Froedtert Memorial Lutheran Hospital. Doyne Hospital was responsible for record storage; the
Mental Health Division only maintained active medical records on site, then returned them to Doyne
Hospital for storage. With the closure of John Doyne Hospital, the shared unit medical record
system has been dissolved, making it necessary for the Mental Health Division to create an
independent medical record system. As part of this system, a medical record storage and retrieval
center has been set up a file the Mental Health Division medical records. High density space saver
shelving is needed to store the approximately 26,000 records.

Staffing Plan
Project management will be performed by Department of Public Works staff. Construction

documents will be prepared by a consultant.
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1997 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 11

DEPARTMENT OF HUMAN SERVICES
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1997 Recommended Capital Improvements

Milwaukee County

BT

Drvision o, Prajoct Tifle & Location FORM 47891987
1627 CCC Master Plan
"ﬁequoating Dapartmaent or Agency R Functional Group
Department of Human Services Health and Hurnan Services
epartment PMeiorty Porson Compteting Form )
1 lvars Zusevics/Mary Reddin 10/1/96
Capital Project Cost and Reimbursement Revenue By Year :
CAPITAL . CAPITAL REIMBURSEMENT REVENUE NET COUNTY *
YEAR REQUEST FEDERAL STATE TOCALIOTRER COMMNITMENT h
PRIOR $19,113,000 $19,113,000
1986 $7,762,000 $7,762,000
1998 $2,500,000 $2,500,000
1999
S
2000 %%f
>
2001
SUBSEQUENT
TOTAL $33,475,000 $33,475,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State '
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Spann $352,000 $103,000 $455,000 | [Non.cash/ 0%
Owner Services Zusevics $273,000 $27,000 $300,000 | |!n-Kind Aids 5
Sales Tax
Basic Planning & Design HGA $2,000,000 $2,000,000 Revenue
Construction Management | Barton Malow $1,157,000 $304,500 $1,461,500 :gﬁive Tax
s DOA $819,000{  $681,000|  $4,000,000 | [Wiscelancons
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS uNITS FROJECT COST PROJECT COST PROJECT COST 5.0 Bonas!
Construction $20,676,000( $2,984500| $23.660,500 | |Notes $4,100,000]
Equipment & Fumishing's $927 000 $927,.000 | f;g:ggue %
Land Jinvestment
- Earnin
‘Relocation $671,000 $671,000 ?::;mgs
Capitalized Interest Revenue
T —— Total Budget
Total Project Cost $26.875,000 B ‘198,390 $33,475,000 Year Financing i
S R pannZusevics/Reddin DPATReEH Y ars Zusevics ' Project Useful Life (Years) | 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
| Prior Years Expenditures $2,635,080 | | Net Annual Depreciation 81,115,833 Hh
1955 Expenditures $10,876.893 | | Change in Operating Costs
1995 Expenditures $8,418,175 1 | Annual Interest Expense $1,147 770
Total Expenditures to Date $21,930,147 | | Change in Annual Costs $2,263,604
Encumbrances $6,681,526 | -} Change in Annual Revenues
Available Batance ($1,736,673) | | Change in Property Taxes $2,263,604
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DIVISION 1627 - CHILDREN'S COURT CENTER RENOVATION

An appropriation of $4.1 million is recommended for 1997 to continue renovation of the Children’s
Court Center and the development of Juvenile Information Management System (JIMS). The 1997
recommended appropriation will provide for construction completion of the Children’s Court Center.
An additional $2.5 million will be required in 1998 to complete the development of JIMS. Based
on the 1997 budget recommendation and the 1998 estimated appropriation for JIMS completion, the
final cost of this project will be $33,475,000. This represents a $3.1 million cost increase from the
1996 project cost estimate of $30,375,000. The overall project cost increase includes $600,000 for
Children’s Court Center renovation and $2.5 million for JIMS.

Children Court Center Renovation

Construction of the main bid package began in April, 1995 and will continue through April, 1997.
In March, 1994, the Finance Committee approved an increase ($182,000) in the project budget to
add owner-purchased project architect and engineers' professional liability insurance. In February,
1992 the Finance Commitiee transferred $500,000 for the budget of the Juvenile Information
Management System (JIMS) to the construction site of the project to help restore the design intent
of the remodeled rotunda portion of the project, which would otherwise have been compromised due
to bidding overruns and project delay costs in early 1995. This change increased the total authorized
project budget to $29,232,000.

Subsequently, as part of the 1996 budget request the Department of Public Works requested that the
overall project budget be increased to $30,375,000. In October 1995 the County Board approved-
the request to increase the budget to $30,375,000. Currently, the project has authorized approval and
pending contractor's contract revisions due to job conditions totaling $1,007,457 resulting in a
project deficit of $627,793. Project cost adjustments anticipated include unused reimbursable
expenses of $25,000 for the architect and unused reimbursables of $250,000 for the construction
manager. This reduces the project deficit to $352,793. The remaining construction activity has a
value of $5,938,563. DPW anticipates additional contingency of 4% of the remaining construction
of $237,543 due to unforeseen and changing conditions. Therefore, DPW requested an increase in
expenditure authority of $600,000 to eliminate the project deficit and to provide a contingency of
approximately 4% for completion of the project.

Information Management System
Development of JIMS is the responsibility of the Department of Administration Justice Information

Systems Division (JISD). The Department of the Children's Court Center participated in a FAST
session in August, 1995 to define the purpose, scope and broad requirements for managing juvenile
information. The FAST session defined the purpose of JIMS broadly as follows: 1) to gather and
track information about people involved in the Children's Division; 2) to provide information to staff
and others; 3) to improve the system; and, 4) to implement the law.

The total JIMS project cost of $4.,000,000 includes the development of JIMS software, the
acquisition of computer equipment and development of interfaces for CCAP and CCJIS. The project
schedule for JIMS is somewhat different than the schedule reported on the financial summary form.
Currently, it is anticipated that preliminary plans will be complete on 4/97. Final plans will be
complete and construction will begin on 10/97. Implementation will be complete on 10/98.
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DIVISION 1627 - CHILDREN'S COURT CENTER RENOVATION

in February, 1996, the County Executive and County Board Chairman sent a letter to the Director
of State Courts recommending that the State incorporate juvenile system requirements into the
CCAP automation project for the Juvenile Court Branch. The Director of State Courts has advised
that his office would like to be involved in the development of a juvenile information management
 system, but his current resources do not extend beyond the CCAP scope. The workplan includes:

1. Refine the scope and develop clear and specific objectives. Review and answer outstanding
questions from the County Board Finance Committee's January 12, 1995 referral. Identify the
reasons for a new information system including the benefits and the problems to be resotved.

2. Verify commitment to revised scope with involved Department heads, the County Executive
and the County Board.

3. Determine the cost of revised scope.
4.  Obtain user recommendation for County Executive and County Board approval to commit new
1997 resources.

Staffing Plan

Ivars Zusevics is the DPW Project Manager. Architectural Services and Construction Management
services are performed by a consultant. The implementation of JIMS is the responsibility of the

Department of Administration.
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1997 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 12

COURTHOUSE COMPLEX




1997 Recommended Capital Improvements

Milwaukee County

{Division No. Broject 1iie & Location FORM 4789-7997]
1771 Courthouse Compiex Fire Alarm Upgrade Paging System
Requesting Department or AGency Trunctional Group
Courthouse Complex General Government
 DEparanent PROALY Ferson Complating Form Date
1 John Bitz 10/1/86
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR
1556
1997 82702004 $270,200
19388
1999
2000
2001
SUBSEQUENT
TOTAL $270,200 $270,200
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1987 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST land Local Aids
Project Management Hipp $3,300 $3,300 | [Non-cash/
Owner Services Hipp $2,200 $2.200 In-Kind Aids
. . Sales Tax
Basic Planning & Design Consultant $26,400 $26,400 | {Revenue
Construction Management Hipp © $8,800 $8,800 Property Tax
Revenue
1 DBE Hulbert $3,300 $3,300 | [miscellaneous
CONSTRUCTION DESCRIPTION |  PRIOR YEARS 1597 TOTAL ] |Revenue
WORK ELEMENTS uUNITS FROJECTY COST PROJECT COST PROJECT COST S0 Bonde!
Construgtion ' $215,000 ] $216,000 | |Notes $264,900
T Enii b ) {Revenue
E : b i
gtiipment & Furnishings Bonds
Land investment
Ea_;niﬁgﬁ $5,300
'PEC
Capitalized Iriterest $10,200 $10,200 | {Revenue
e — Total Budgst
Total Project Cost $270,200 1 |Year Financing
i o oRfom Pritzlafillohn Bitz S e riks Krurming Project Useful Life (Years) | 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures 1 Net Annual Depreciation $13.810 © )
1995 Expenditures Change in Operating Costs * mﬁ;g;z
1695 Expenditures Annual interest Expense %9.264 BI9T .
{ Total Expenditures io Date Change in Annus Costs $22.774 8/97
Encumibfances 1. Change in Annual Revenues - o 10/97
| Available Balance | Change in Praperty Taxes . $22.774 ) B 77 v S )
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DIVISION 1771 - COURTHOUSE COMPLEX FIRE ALARM UPGRADE PAGING
SYSTEM

The present paging system has a number of inadequacies as assessed by Marsh and McLennan loss
prevention/protection consultants for Milwaukee County. In particular, sound quality in public
hallways makes it difficult to clearly understand messages.

The paging system is a vital link for notification to the public as well as employees in case of
emergencies. Having the ability to communicate provides a major step in improving safety and
security.

Staffing Plan _
The Department of Public Works project manger, construction manager and owner services
representative will be Marcus Hipp. Basic planning and design will be performed by a consultant.
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1997 Recommended Capital improvements
Milwaukee County

Division No. Project THie & Location FORM 4789.1957]
1784 Safety Building - Roof Replacement
Requasting Dep or Agancy Functional Group
Courthouse Complex General Government
[Dapartnent FHOHE Ferson Compieting Form g Date
2 John Bitz 10/1/86
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAFITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRIOR
1995 $154,800 $154,800
1998 $144,000 $144000] .
1999 $144,000 $144,000
2000
2001
SUBSEQUENT
TOTAL $592,500 $592 500
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 4897 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Rabinson $1,725 $1.800 $7.200 | INon-cash/
Owner Services Robinson $1,150 $1,200 $4,800 | |\nKind Aids
Sales Tax.
Basic Planning & Design Consuttant $25,400 $14,400 $67.600 | iRevenue
Construction Managernent Fuller 34,600 $4,800 $20,000 Property Tax
Revenue
1 ose Hulbert $1,726 $1,800 $7,200 | [Miscellaneous
CONSTRUGTION DESCRIFTION! |  PRIOR YEARS 1987 TOTAL Revenue =
_ WORK ELEMENTS UNITS PROJECT GOST PROJECT COST PROJECT GOST G0 Bonde %
| Construction $115,000 $120,000 $474 800 | {Notes $146.,700 :
{ Equipmert & Fum.ishings gg:i:"e % .
Land investment ! %"{g
Earnings $3,000 :
PFC 5‘_&%
Capitalized interest $5,200 $10,900 | |Revenue 3
: - Total Budget @
Total Project Cost $154,800 ¢ $582,500 1 |Year Financing
e om PritziafflJohn Bitz S e ks Krumins Project Useful Life (Years) | 25
Project Fiscal Status Project Annual Operating Costs Project Schedule
o e T ———
Prior Years Expenditures Net Annuat Depreciation $23,700 o
- " e ———
1995 Expenditures Change in Operating Costs dray
o T g e e e —
1996 Expenditures $5,575 § | Annual Interest Expense $20,315 497
| Total Expenditures to Date $5,575 | | Change in Annual Costs 344,015 e ve
Encumbrances $807 | 1 Change in Annual Revenues mee are7
Available Balance $148418 | | Change in Properly Taxes $44,015 10/97
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DIVISION 1784 - SAFETY BUILDING - ROOF REPLACEMENT

The recommended appropriation of $149,700 for 1997 is for the second year of a four year program
for the tuckpointing and replacement of the roof of the Safety Building. Numerous repairs failed to
eliminate leaks and related problems. Appropriations for 1996 replaced the northeast quarter of the
building. Recommended appropriations for 1997 will be used to replace the southeast quarter.

Staffing Plan
The Department of Public Works project manger and owner services representative wili be Alonzo
Robinson. Basic planning and design will be performed by a consultant.
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1997 Recommended Capital Improvements

Milwaukee County

Division No, Froject T1ia & Location FORM 4789-1997)
1796 ME, Computer Upgrade
Reguesting Deparfrasnt or Agen Functionat amup
Courthouse Complex General Government
Person Completing Date
Lisa Catlin Wemer 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CABITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR $53.400 $53,400
18596 $86 489 $66 469
1998 $160 OOO $180,-000
1999
2000
2001
SUBSEQUENT
TOTAL $291,369 $291,368
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFE! PRIOR YEARS 1997 TOTAL Fedéra%, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management [Non-cashy
Owner Services In-Kind Aids
1 Sales Tax
Basic Planning & Design Revenue
Construction Management Property Tax
Revenue
Software Dev. $160,000 Miscellaneous $11.500
CONSTRUCTION _ DESCRIPTION/ |  PRIOR YEARS 1897 TOTAL Revenue )
WORK ELEMENTS UNITS PROJECT COST PROJECT GOST BROJECT COST ;
: G.0. Bonds/
{Construction Notes
Equipment & Furnishings $119,869 $11,500 $131,369 | |Revente
tand 1 Jinvestment
{Eamings
TBEC
Capitalized Interest Revenue
i Total Budget
| Total Project Cost $119,869 $291,369 | |Year Financing
- Manaﬁem&n’e info System YT yNo DPW Rewew Project Useful Life {Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
1 Prior Years Expenditures Net Annual Depreciation $29,137
1995 Expenditures ‘Change in Operating Costs
1996 Expenditures Annual Interest Expense $8,980
Total Expenditures to Date Change in Annual Costs $35,127
Encumbrances : Chafsge in Annual Revenues
Available Balance $119,869 | | Change in Property Taxes | $39 127
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DIVISION 1796 - ME, COMPUTER UPGRADE

The recommended appropriation of $11,500 for 1997 provides for the continuation of a phased
replacement program for the Medical Examiner's current Unisys mini computer with a personal
computer network. The 1997 phase of this capital improvement project provides for the purchase
and installation of software (i.e. PcAnywhere, V2.0) so that the Medical Examiner's system data base
may be accessed from two out-of-county Medical Examiner's Offices - Fond du Lac and Racine.
With this software, case information may be entered directly into the Medical Examiner's software
database from the Fond du Lac satellite morgue (which is expected to be up and running in 1997)
and from the Racine County Medical Examiner's Office. Remote access to this database of new case
information will ensure efficiency as well as offer convenience to the employees within the main
office who may need such case information as soon it is available.

For 1998 the Medical Examiner’s office also anticipates developing and installing a modified
Medical Examiner data base system. This software would be developed by outside consultants who
have expertise in developing medical-related database as well as past experience with the Medical
Examiner’s current database's system software (i.e. MUMPS) which 1s now considered outdated.
During the purchasing process of the new computer hardware for Phase One of the project, the
Medical Examiner’s office determined that an improved case management database system could
improve the efficiency of the office. The current database program, which was developed
approximately 20 years ago, had never been updated to meet current trends and new terminology.

The main reason for recommending an upgrade is the fact that the portion of the software that -
involves the inputting of a narrative report is not user friendly in that is lacks a word processing
format. The reports are entered onto pre-numbered lines and there are many steps involved to make
a correction, such as calling up the line number, etc. With the absence of a word processing program,
the entry of narrative reports has been very tedious and curnbersome thus resulting in many hours
of overtime spent for forensic investigators entering their investigative reports into the system. The
integration of word processing program into the Medical Examiner system database will reduce the
current amount of overtime dollars spent in report writing.

1t should be noted that the current database program is not customized to the Medical Examiner’s
office's actual investigative and reporting procedures -- that there are many menus and screens that
are not utilized as they do not apply to their customary functions. Also, it should be noted that it is
very difficult to obtain immediate response when support is requested when a problem arises with
the software. The owner of the software, who is not the original creator of the software, is stationed
out of town (St. Louis, Missouri) and is unavailable during general office hours as he assumes a full-
time position in addition to supporting this software package.

Staffing Pi
Department of Public Works staffing plan not required due to nature of project.
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1997 Recommended Capital Improvements

Milwaukee County

Division No. Project Trie & Location EORM 4769-1987)
1798 CJF Double-Bunking
zﬁeqmming Departmant or Agency Trunctonal Group
Courthouse Compilex General Government
TYepartent Priofnty Farson Gomplatig Form Date
3 hvars Zusevics 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT
PRICR
1986
D ~$375,000
1998
1999
2000
2001
SUBSEQUENT
TOTAL $375,000 $375,000
Project Cost Breakdown Budget Year Financing
PLANNING AND | DPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State .
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Zusevics $8.000 $8,000 | INon-cash/
Owner Services Zusevics $4.000 $4.000 - 3314(!5\;1 Aids
Sales Tax
Basic Planning & Design Venture $45,000 $45,000 Revenue
Construction Management Fuller $15,000 $15,000 | |Property Tax
Revenue
DBE Morice $3,000 $3,000 | |Misceltaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1897 TOTAL Revenue
WORK ELEMENTS uNITS PROJECT COST PROJECT COST ‘PROJECT COST o0 Borde!
Construction $300,000 $300,000 | iNotes §375.000
: ishi : Revenue
Equipment & Fumnishings Bonds
Land Investment
{Eamings
PFC
Capitalized Interest Revenue
Total Project Cost b 37 $375,000 | |YearFinancing |~ $375000
R entuire Architects I = Bivars Zusevics Project Useful Life (Years)

Change in Property Taxes

Project Fiscal Status Project Annual Operating Costs
Prior Years Expenditures Net Annual Depreciation $12,500
1895 Expenditures Change in Operating Costs
1596 Expenditures Annual Irmerest Expense 512,858

: Total Expenditures to Date Change in Anhuai Costs $25,358
Encumbrances Change in Annual Revenues
Available Bajance

§25,358

Project Schedule
NA,
2-1.97
3-1-87

TOMpIBte PranmaIaTy ¥ ng
CoTroe Foal PENE & SpeaRatoE
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DIVISION 1798 - CJF DOUBLE BUNKING

The 1997 recommended appropriation of $375,000 will provide for double bunking of the Criminal
Justice Facility. This improvement will increase official detention capacity from 798 to 990 an
increase of 192.

The project includes installation of 16 additional bunks in each of 12 housing pods including - 3A
through 3D, SA through 3D, and 6A through 6D. Individual pod capacity would be increased from
48 prisoners to 64 prisoners.

Staffing Plan
Project and construction management will be provided by Ivars Zusevics and Dick Fuller of the

Department of Public Works. The architect will be Venture Architects.
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1997 RECOMMENDED CAPITAL IMPROVEMENTS

SECTION 13

HOUSE OF CORRECTION
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1997 Recommended Capital Improvements

Milwaukee County

Divisian 1o, Project 1118 & Location FORM 4789-1957]
1807 Warehouse Addition
Raguesting Department or Agency iFunctional Group
House of Correction General Government
oM Parson Compieting Form A Hate
3 Anthony grabowsks 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENLE NET COUNTY
YEAR REQUEST FEDERAL STATE [GTALIOTHER COMMITMENT
PRIOR
1996
19858
1998
2000
2001
SUBSEQUENT
TOTAL $390,000 $390,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1967 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECY COST ‘PROJECT COST PROJECT COST land Local Aids
Project Management Van Dalen $4,875 $4,875 | [Non-cash/
Owner Services Van Dalen $3.250 $3,250 | |In-Kind Aids
Sailes Tax
Basic Planning & Design Consultant $39,000 $39,000 Revenue
Construction Management Fuller $13,000 $13,000 Property Tax
Revenue
DBE Hulbert $4,875 $4.875 | [Miscellaneous
CONSTRUCTION DESCRIPTION! | PRIOR YEARS 1957 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST 5.0 Bonds!
Construction $295,000 $295,000 | {Notes $380,000
. " g e Revenue
E t & F h
quipmen urnishings Bonds
| Land _ investment
- Eamings
Site Work $30,000 $30,000 | f22m
Capitalized Interest ' favenue
[Total Budget
Total Project Cost $390,000 | Year Financing
Tom Pritziaff Yvars Zusevies _ Project Usefu! Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
g T OO SRE ACGUSIRE
Prior Years Expenditures Net Annual Depreciation $19,500
1995 Expenditures Change in Operating Costs mmé{g?
; ] " - | oTeTe THiE P NS & ppecheatone 1
1986 Expendituras Anrual Inferest Expense $13,372 4797
Total Expenditures to Date Change in Annual Costs $32.872 § | o 5/97
‘Encumbrances Change in Annusi Revenues _ * Bi7
; T ohecoeg Praes nosaoul
1 Available Balance. .1 Lhange in Property Taxes $32.872 | ¢ 917
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DIVISION 1807 - WAREHOUSE ADDITION

The present warchouse was constructed in 1990. At that tume, the adult detention population (House
of Correction and County Jail) had an average daily census of 1850 inmates. In January and
February 1996, the average daily population was in excess of 2800 inmates. An addition to the
present Adult Correction Center at the House of Correction is in the final planning stages with a
projected occupancy in Spring, 1998. This will significantly increase the detention system daily
population. '

The House of Correction provides food, clothing and laundry services for all County Jail and House
of Correction facilities. The present and projected inmate population increases will dramatically
affect the warehouse space necessary to serve this size population.

The requested addition should contain the following elements:

Sl

e
R

All construction to meet a variety of applicable codes

Complete pallet truck rack system including fork lift

Fire Sprinklers

All general space to be climatically controlled, i.e. heated, ventilated, air conditioned.
Enclosed freezer space

Enclosed cooler space

Computer Inventory System (LAN)

Approximate size of 5,000 sq. ft.

Two bay loading dock

o
B
et

FEOTEOOE

Staffing Plan

Department of Public Works staff will perform project management, owner services, and
construction management functions. Basic planning and design will be performed by consultants.

m..“‘“.m.“.k,,..
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1997 Recommended Capital Improvements

Milwaukee County
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Division No. Project Title & Location FORM 4789-1837
1830 Adult Correctional Center - 1025 Bed Men's Facility
Requesting Departmaent or Agency [Fanchonal Group
House of Correction General Government
TISEartent PGty Peareon Compieting Form N
1 lvars Zusevics/Anthony Grabowski 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE 1.OCALJOTHER COMMITMENT
PRIOR $1,300,500 $1,300,500
1996 $3,710,000 $3,710,000
Cser | $11.600,000] ~$11,600,000
1998 $16,539,500 $16,539,500
1999
2000
2001
SUBSEQUENT
TOTAL $33,150,000 $33,150,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1897 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST ‘and Local Aids
Project Management Zusevics $260,000 $200,000 $600,000 | INon-cash/
Owner Services Zusevucs $200,500 $100,000 $400,000 le%:;ii ::ds
Basic Plarning & Design Venture $1,200,000 $400,000 $2,000,000 Revenue
| Construction Management Consultant $338,000 $450,000 $1,100,000 | - ;:m?; Tax
DBE Morice $79.000 $35,000 $150.000 | |Miscellanecus
CONSTRUCTION DESCRIPTION/ |  PRIDR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PRUJECT COST PROJECT COST PROJECT COST G.0. Bonds/
Construction $2,783,000 $9,915,000 $27,100,000 | jNotes $11,600,000
: seshi Revenue
| Equipment & Furnishings $1,000,000 Bonds
Land investment
- Earm
Site Cost $150,000 $500,000 $800,000 | =2
Capitalized Interest Revenue
e " | Total Budget
Total Project Cost $5,010.500 | . $11,600,000.] $33,150,000 | |Year Financing
" %émuyre Architects " Yvars Zusevics iPro;‘ec{ Useful Life (Years) 30
Project Fiscal Status Project Annual Gperating Costs Project Schedule
AT g g e R
Prior Years Expenditures $500 Net Annual Depreciation $1,105,000 | ° NA
S TP STy PIaRg "
1965 Expenditures $151,026 | | Change in Operating Costs $12.748 575 e ;{22;’,, 1957
1886 Expenditures $908,858 1 | Annual interest Expense $1,136,627 e }zzzz&g 995 e
: Total Expenditures to Date $1,061,384 : Change in Annual Costs $14,988,.202 8 April 1997
Eneumbrances $384,137 _ Change in Annual Revenues $1.300,000 August 1998
Available Balance $3,564,979 | | Change in Property Taxes |  $13,688,202 October 1998
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DIVISION 1830 - ADULT CORRECTIONAL CENTER 1025-BED EXPANSION

The recommended appropriation of $11,600,000 for 1997 provides for the expansion of dormitory
space at the House of Correction. The 1997 recommended budget also increases the proposed
facility capacity from 600 dormitory beds to 1,000 dormitory beds and 25 segregation cells.

The 1996 adopted capital improvement budget included an appropriation of $6,570,000 to begin
planming/design and construction for a 600-bed men’s dormitory facility at the House of Correction
Aduit Correctional Center (ACC). Subsequent to the adoption of the 1996 budget, expenditure
appropriations for this proiect were reduced by $2,860,000 to $3,710,000 due to revised cash flow
projections. During the May, 1996 County Board cycle, total project cost estimates for a 600-bed
facility were increased from $20,375,000 to $22,730,000 based on design development drawings.

The recommended appropriation for 1997 provides $11,600,000 for the construction of an expanded
facility. The proposed addition increases from 600 beds to 1025 beds. The total project cost
24 increases from $22,730,000 to $33,150,000. The proposed addition includes the construction of 20
new dormitories and adds 25 segregation cells. The new facility would also include a new kitchen,
administrative offices, a receiving/booking center, a gatehouse/visiting area and a loading lock with
a secure shipping and receiving area.

Staffing Plan
Project management will be provided by [vars Zusevics and others of the DPW Staff. The a:rchltect

is Venture Architects.




1997 Recommended Capital Improvements
Milwaukee County

Division No. Project Tite & Location FORM 4785-1997]
1844 Smoke Detectors/Fire Alarm at ACC
Requesting Dapartmeant ori»gorfcy Functional Group
House of Correction General Government
| DEpar At POty Parson Gomplehng Form - Date
2 Anthony Grabowski 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE ’ LOCALIOTHER CONMMITMENT
PRIOR
1998 $82,500 $82,500
180,000  $180,000
1998
1999
2000
2001
SUBSEQUENT
TOTAL $262,500 $262,500
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT GOST PROJECT COST and Local Aids
Project Management Hipp $3,500 $4,000 $7.500 | INon-cash/
Owner Services Hipp $1,000 $2 000 $3,000 - in-Kind Aids
. Sales Tax
Basic Planning & Design Consultant $35,000 $6.000 $41.000 Revenue
Construction Managemant Hipp $3,000 %5,000 $8,000 Property Tax
Revenue
DBE Hulbert $1,000 $3,000 $4,000 | [Misceltaneous
CONSTRUCTION DESCRIPTION! | PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O Bondsl _
Construction $36,000 $160,000 $198,000 | InNotes $180,000
i t & Eurnishi Revenue
Equipmen urnishings Bonds
Land Investment
Earnings
s
Capitalized Interest Revenue
P 1 | Total Budget
Total Project Cost $82,500} " - $262,500 | |vYear Financing
R ESiates rranareg T HEvew B
R TN fipp {Project Useful Life (vears) | 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures Net Annual Depreciation $26,250 |
1985 Expenditures Change in Operating Costs
1988 Expenditures $5,524 | 1 Annual Interest Expense $8,000
Total Expenditures to Date $5,524 Change in Annual Costs $35,250
Encumbrances $17.028 | | Change in Annual Revenues
Avallable Balance $58,848 | 1 Change in Property Taxes | 35,250
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DIVISION 1844 - SMOKE DETECTOR/FIRE ALARMS AT ACC

The 1997 recommended appropriation of $180,000 provides for the installation of smoke detectors
and fire alarms at the Adult Correctional Center (ACC). The 1996 Capital Budget included an
appropriation of $82,500 for the planning of ACC Smoke Detectors and fire alarms for ACC and
completion of TPC Fire Alarm/Smoke Detectors.

Completion of this project in conjunction with the 1025 bed expansion will enable all alarm systems
to be installed in the new control center and not be retrofitted after the project is completed.

ta Plan
The Department of Public Works project manager and owner services representative will be Marcus
Hipp. Project design is being performed by a consultant.
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1997 Recommended Capital Improvements
Milwaukee County
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Division No. [Project Tite & Location EORM 4765-1997]
1845 Adult Correction Center/Exterior Masonry Tuckpointing
Raquesting Departrvant or Agency Funchonal Group
House of Correction General Government
IDEpartent FIORTY Ferson Compieting Form " Tate
4 Anthony Grabowski 1071796
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE T.OCALIOTHER COMMITMENT
PRIOR f
1996 .
iy | 8B0000) 60,000 ..,
1998
1989
2000
2001
SUBSEQUENT
TOTAL $60,000 $60,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFFI PRIOR YEARS 1497 TOTAL Federéd, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Van Dalen $750 $750 PYS— 5
it A :
Owner Services Van Dalen $500 $500 | |/n-Kind Aids
Sales Tax
Basic Planning & Design Consultant $6,000 . $6,000 Revenue
Construction Management Fuller $2.000 $2,000 Property Tax
. Revenue
DBE Hulbert $750 $750 | [Misceflanecus
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST O Bomdsl
Construction $50,000 $50,000 | |Notes $60,000
| Equipment & Furnishings Revenue
1 Bonds
Land Investment
Earnings
PEC
Capitalized Interest Revenue
) By Total Budget 1 LT
Total Project Cost 860,000 $60,000 | |YearFinancing | . ~$60,000
' §om Pritziaff ! T Mlvars Zusevics ;?’m;'er::t Useful Life (Years) 10
Project Fiscal Status Project Annual Operating Costs Project Schedule
[TorDGie nae Aogwstion ]
Prior Years Expenditures { Net Annuai Depreciation $8,000 N _
P TreREnray s
1995 Expenditures 1 Change in Operating Costs ik ,méfg?
1 1986 Expenditures Annual interest Expense $2.057
Totad Expenditures to Date Change in Annual Costs $8.057
Encumbrances Change in Annual Revenues |
Available Balance Change in Property Taxes $8.087




DIVISION 1845 - ACC - EXTERIOR WALLS TUCKPOINTING

There are several areas of the Adult Correctional Center (ACC) that are in severe need of tuck-
pointing before further damage occurs to the building. If this is not completed in the very near
future, the face brick of the ACC may fall off. This could result in injury to staff, visitors, or inmates
present of the grounds.

Other than an emergency repair, the last tuckpointing project is unknown.

Staffing Plan

The Department of Public Works project manger will be Thomas Van Dalen. Basic planning and
design will be performed by a consultant.
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1997 Recommended Capital Improvements
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Divizion No. Project Title & Location EORM 4743-1997
1855 Marcus Center, Interior Renovation
'ﬁmuﬁng Department or Agency i Functional Group
Marcus Center For The Performing Arls General Government
Epariisnt PROETY Person Compiaang Form
1 Michae! Stirdivant 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST [ FEDERAL STATE [GCALIOTHER COMMITMENT
PRIOR $6,5653,938 $6,553,938
1956 $400,000
o oofee - $400,000
1998 $5,400,000 $5,400,000
1999 $1,188,000 $1,198,000
2000
2001
SUBSEQUENT
TOTAL $13,951,938 $13,851,938
Project Cost Breakdown Budget Year Financing
PLANNING AND | DPWSTARF PRIOR YEARS 1997 TOTAL Fédera!, State '
AUMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Locat Aids
| Project Management Zusevics $58,000 $95,400 | {Non-cash/
Owner Services Zusevics $144,000 $15,000 $310,300 in-Kind Aids
Sales Tax
Basic Planning & Design Kahler $1,058,000 | $1,267,200 { |Revenue
Construction Management $280,000 $512,500 | jProperty Tax
Revenue
DBE Morice $35,000 $95,000 | [Miscellaneous
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1987 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJEGTCOST | PROJECT COST GO Bondsl
Construction $5,379,938 $385000] $11,662.538 | IMotes $400,000
" S Revenue
Equipment & Furnishings Honds
Land tnvestment
Earnings
BEC
Capitalized interest | Revenue
R - Total Budget
Total Project Cost $6,953,938] . $400.000| $13,951938 | |Year Financing
i T Mortenson l T vars Zusevics {Project Useful Life (Years) 30
Project Fiscal Status Project Annual Operating Costs Project Schedule
P R g e
Prior Years Expenditures 51,130,912 Net Annual Depreciation $465,065
1995 Expenditures $1,128,738 | | Change in Operating Costs m%‘z
; OO P TS B spedheaners ]
11996 Expenditures $2,068,545 | | Annual interest Expense $478,376 | | P
Totai Expendiiures to Date $4,328,195 | | Change in Annual Costs $943,440 8197
" T e T o —————
Encumbrances $1,783,232 | | Change in Annual Revenuss 1207
Available Balance $842,511] | Change in Property Taxes $943,440 | , 1/98
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DIVISION 1855 - MARCUS CENTER - INTERIOR RENOVATION

The Marcus Center for the Performing Arts owes is existence to a unique spirit of public/private
cooperation. The former Performing Arts Center was constructed in 1969 at a cost of $12.5 million
dollars. Ten million dollars was raised from the private sector and two and one-half million dollars
from Milwaukee County. The Milwaukee County War Memorial Corporation and the County
oversaw construction of the facility. Upon completion, ownership of the Marcus Center was turned
over to Milwaukee County while the PAC Board of Directors was established to manage the facility
as part of the War Memoria! Corporation.

The public/private cooperative effort that enabled the Marcus Center to emerge as Southeast
Wisconsin's cultural cornerstone over 25 years ago is the same joint effort that will allow for the
rehabilitation and revitalization of the interior of the Marcus Center.

After 26 years of productive life, the Marcus Center's interior is badly in need of renovation to bring
it to a state~of-the-art facility. The funds recommended for 1997 will be used to replace deteriorating
furniture, fixtures and signage in the new ADA-compliant east entrance to the facility. The funds
will also be used to renovate Uihlein Hall's theater and stage areas. These improvements will allow
the Marcus Center to better serve theater audiences and visitors.

The recommended appropriation of $400,000 for 1997 will not reduce the Marcus Center's
commitment to fundraising for the previously agreed to $12.75 million internal rehabilitation project.
This $400,000 County contribution will supplement the current rehabilitation effort.

Staffing Pl
Kahler Slater is the Project Architect. DPW will provide Project Management. Construction

Management Services will be provided by a consultant.



1997 Recommended Capital Improvements
Milwaukee County

Givision No. Project Title & Location FORM £789.1997]
1858 Fleet Equipment Acquisition
Heqguesting i)epanmem or Agency Functional Group
Fleet Maintenance General Government
TIPATIENT PTIoHEY Person Gompleting Form Gate
1 Chet Zurawik 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRICR $9,029,042 $1,523,824 $194.697 $7,310,521
1996 $2,069,800 $2.069,800
1998 $3,000,000 $3,000,000
1588 $3,000,000 $3,000,000
2000 $3,000,000 $3.000,000
2604 $3,000,000 $3,000,000
SUBSEQUENT $3,000,000 $3,000,000
TOTAL $29,053,402 $1,523,824 $194,697 $27,334,881
Project Cost Breakdown ~ Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1987 ] TOTAL Federal, State
ADMINISTRATION | consuLTant PROJECT COST PROJECT COST PROJECT COST and Locat Aids
Project Management 1 Farchione Non-cash/
Owner Services Farchione _T-KMG Aids
. . Sales Tax
Basic Planning & Design Farchione : Revenue
Construction Management | Property Tax
Revenue
Miscellanecus
CONSTRUCTION DESCRIPTION! PRIOR YEARS 1087 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST FROJECT COST .0 Bondes -
Construction Notes | $2,351.260
Equipment & Fumishings $10,923224] $2,866360| $28,789,584 gg:jz“e
Land ' fnvestrment
Eamings
PEC
Capitalized Interest : $175,618 $263,818 Revenue
] 3 Total Budget .
Total Project Cost $11,098,842] $29,053,402 | {Year Financing
S S an Farchione HE R et Zurawik {Project Useful Lite (Years) 6
Project Fiscal Status Project Annual Operating Costs Project Schedule
Prior Years Expenditures $4,809,171 Net Annual Depreciation $4,555813 o ? e
1995 Expenditures $1,867,973 | | Change in Operating Costs i ¢
| COEelE T P & Spedatons ]
1996 Expenditures $2,073,284 | | Annual interest Expense $937,242 y e *
‘Total Expenditures to Date $8,750,428 : Change in Annual Costs $5,493}€355 na
} Erncumbrances $943,427 | | Change in Annual Revenues | ] i e msﬁa“
1 SRS TR Tmseou
Avaitable Bajance $1,404,887 1 | Change in Property Taxes 35,493,055 12497
— ; 56 : . . e
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DIVISION 1858 - FLEET EQUIPMENT ACQUISITION

The 1997 recommended appropriation for fleet equipment totals $2,954,560 for new and
replacement items. Prior to 1992 new and replacement equipment was funded in the operating
budget. Actual equipment replacement purchased in 1997 will be based on the highest priority items
identified by Fleet Maintenance as summarized in the listing below. Recommended financing for
1997 includes a combination of bonds and short term general obligation notes. A number of fleet
initiatives have been proposed for 1997 to reduce the County’s reliance on equipment leases while
providing added service option for County operating departments including a recommendation to
purchase some automobiles and pickups that had been requested to be leased in 1997, These
vehicles will be debt financed through the issuance of short term general obligation notes. The
balance of items recommended for 1997 will be financed by anticipated 15 year bonds.

Department | Org. Unit Description Appropriation
Sheriff 4016 . 4x4 Blazer (155-340}) 524,500
4017 Sedan (150-065) $21,500 .
4019 Sedan (150-111) $21,500
4019 Sedan (150-112) $21,500
4021 | Sedan (150-073) $21,500
4021 Sedan (150-090) $21,500 |
4021 Sedan (150-091) $21,500
4021 Sedan (150-093) $21,500
4021 Sedan (150-094) $21,500
4021 Sedan (150-096) $21,500
4021 Sedan (150-108) $21,500
4021 Sedan (150-109) $21,500
iii 4021 Sedan (150-110) $21,500
= 4021 Sedan (150-113) $21,500
4021 Sedan (150-114) $21,500
4021 Sedan {150-115) $21,500
4021 Sedan (150-117) $21,500
. 4021 Sedan (130-132) $§21,500
4038 15 Passenger Van {150-104) $30,000
4038 | 15 Passenger Van {150-10%5) $£30,000
4083 Sedan (150-08%) $21,500
4096 Minivan (150-033) $21,000
Total Sheriff $492,500
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Atrports 3041 Truck With Plow and Spreader (106-379) $111,000
3041 Truck With Plow and Spreader (106-380) $111,000
5041 Bucket & Truck With Plow (208-082) $167,000
5041 Bucket & Truck With Plow (208-083) $167,000

Total Airports $556,000

Highways 5120 Dump Truck (106-3 19_) £92,000
5120 Spreader for 106-319 (425-319) $9.500
5120 Snow Plow for 106-319 (633-319) $9,500
5120 Add Wing and Underbody for 106-319 $20,000
5140 Durnp Truck (106-322) $92,000
5140 Spreader for 106-322 (425-016) $9,500
5140 Snow Plow for 106-322 (633-322) $9,500
5140 Add Wing for 106-322 $7,000
5160 Dump Truck (106-300) $92,000
5160 Add Wing and Underbody for 106-300 $13,000
5160 Dump Truck (106-318) $92,000
5160 Patcher Chassis (106-330) $60,000
5160 Patcher Body (no frame) $29,600
5160 Truck Tandem (118-034) $99,000
5160 Loader (208-084) $152,000
5160 | Spreader for 118-034 (425-033) $11,000
5160 Spreader for 106-300 (425-300) $9,500
5160 Spreader for 106-318 (425-318) $9,500
5160 Add Wing and Underquy for 106-318 $20,000
5160 Snow Plow for 118-034 (633-034) $11,000
5160 Sniow Plow for 106-300 (633-300) $9,500
5160 Snow Plow for 106-318 (633-318) $9,500
5160 Snow Plow for 106-330 (633-330) $9,500
5160 Snow Plow Wing for 106-300 (635-300) $7,000
5160 Add Underbody and Wing for 118-034 $22,000
5161 | Loader (208-087) $152,000
5161 Loader (209-032) $89,500
5190 $27,500

' Expiorér for Superintendent
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5190 Computer Network for Highways/Fleet $30,000
Total Highways $1,203,500
Parks 9420 Dump Truck (106-271) £92,000
9420 Dump Truck (106-325) 392,000
9420 Spreader for 166-271 (425-271) $9.500
9420 Spreader for 106-325 (425-325) $9.500
9420 Snow Plow for 106-271 (633-096) $9,500
9420 Add Wing and Underbody for 106-271 $20,000
9420 Snow Plow for 106-325 (633-325) $9,500
9420 Add Wing for 106-325 $7.000
Toial Parks $249,000

Cars and Pickups
Airport 5040 Ford Explorer XL.T $24.970
5040 Ford Explorer XLT $24,970
5040 Ford Explorer XI.T $24.970
5040 102 Series Truck $24.500
5040 102 Series Truck $24,500
5040 102 Series Truck $24,500
5040 131 Series Truck $24,500
5040 101 Series Truck $24,500
5040 101 Series Truck $24,500
5040 101 Series Truck $24,500
5040 101 Series Truck $24.500
5040 101 Series Truck $24,500
Zoo 2500 102 Series Truck $24,500
9500 Ford Windstar $18,950
9500 15 Passenger Van £26,500
Total Cars and Pickups $365,360
Capitalized Interest $88,200
Total 1997 Recommended Appropriation $2,954.560

Staffing Plan

Project to be administered by the Fleet Maintenance Division.
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1997 Recommended Capital Improvements

Milwaukee County

Division No. Project Titie & Location FORM 4789-1997 )
1859 Fieet Garage Air Exhangers Replacement
Requesting Depmt_rmnt or Agency TFunctional Group
Fleet Maintenance General Government
Tapartment PHONLY Parson Compieting Ferm
2 Dan Farchione 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCALJOTHER COMNMITMENT
$72,000 $72,000
$72,000 $72,000
o]
&l
2001
SUBSEQUENT
TOTAL $216.000 $216,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFE! PRIOR YEARS 1997 TOTAL Federal, State
AGHINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Ailds
Project Management Zusevics $900 $2.700 Nom-cashy o
Owner Services Zusevics $600 $1,800 fn-Kind Aids
Sales Tax
Basic Planning & Design Consuliant $7,200 $21 ,6_00 |Revenue
Construction Management Fuller $2,400 $7.200 Property Tax
Revenue
DBE Hulbert $800 $2,700 | |Miscellaneous
CONSTRUCTION DESCRIPTION PRIOR YEARS 1997 TOTAL Revenue s
3 poed
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST b
_ G.O. Bonds/ a2
Construction £60,000 $180,000 | iNotes $72.000 :
- T Revenue .
h . x5 t
Eqmpmeqt & Furnishings Borids B
Land investment B
Earnings
EES
Capitalized interest Revenue
R Total Budget
Total Project Cost 372,000 | $216,000 | {Year Financing
o Semees mp‘%ﬁgtgﬁrﬂziaﬁman Farchione e Yvars Zusevics/Eriks Krumins Project Useful Life (Years}

Project Fiscal Status Project Annual Operating Costs 'Prog‘ect Schedule
Prior Years Expenditures. | 'Net Annual {ies:'recia;ﬁ_éh $10.800 |- b :
11985 Expenditures : T Change in Operating Costs {12,000 mﬁmﬁww
1896 Expenditures Annusl interest Expense $7.408 WM%W
1 Totat Expenditures to Date Change in Annual Costs 36,208 B G 8/87
Encumbrances | { Change in Annual Revenues {$12,000) ] mmm%jv : §
Available Balance Change in Property Taxes $18,208 11597 _ ;

160




DIVISION 1859 - FLEET GARAGE AIR EXCHANGERS REPLACEMENT

The fleet maintenance garage has 15 heating & ventilating air exchangers to control temperature and
air quality in the building.

The air exchange units are 28 years old and have exceeded their useful life. Four of these units are
no longer repairable and must be replaced to control carbon monoxide in the building. The
remaining units will need replacement soon, within two years, per condition assessments by facilities
management.

A three year replacement program for all 15 heating and ventilating units is recommended to begin
in 1997 at a cost of $72,000 annually. The total project cost is estimated at $216,000.

Staffing Plan

The Department of Public Works project manger and owner services representative will be Ivars
s Zusevics, Basic planning and design will be performed by a consultant.
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Division o, Project Tiie & Locann FORM 47851997}
1860 Countywide Handicapped Accessibility
Hequesting Department or Agency Funcﬁmmmup
Office on Handicapped General Government
\ DapATHIBIT PIOHTY Borson Completing Form
1 T.J. Ochnikowski 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE .LOCALIOTHER COMMITMENT
PRIOR $534,165 $534,165
97+ ( 00 e R $10{3{}ij
1988 $250,000 $250,000
1999 $250,000 $250,000
2000 $250,000 $250,000
2001 $250,000 $250,000
SUBSEQUENT $265,835 $265,835
TOTAL $1,900,000 $1,800,000
Project Cost Breakdown Budget Year Financing
‘PLANNING AND DPW STAFF! PRIOR YEARS 4597 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT GOST PROJECT COST and Locatl Aids
Project Management Robinson $6,300 $1,200 $35,000 | InNon-cash/
Owner Services Robinson $2,800 $800 $15,000 In-Kind Aids
’ Sales Tax
Basic Planning & Design Consultant $50,500 $9,600 $200,000 | |Revenue
Construction Management Fuller $16.000 $3,200 $50,000 | jProperty Tax
Revenue
pee Hulbert $6.500 $1,200 $35,000 | {Miscellaneous
CONSTRUCTION DESCRIPTION/ | PRIOR YEARS 1897 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT SOST PROJECT COST PROJECTGOST | o5 Bonds/
Construction $452,085 $84,000 $1,555,000 | {Notes $100,000
" I Revenue
Equipment & Fumishings Bonds
Land investment
Earnings .
PFC
Capitalized Interest Revenue
e L Total Budget ‘ S
Total Project Cost $534,165] ' '$100,000{  $1,900,000 | |YearFinancing | $100,000
S Gennikowski *Eriks Kmmins ;Projec& Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
T e T —
Prior Years Expenditures $284,645 | | Net Annual Depreciation $95,000 e
_ A PSR ]
1895 Expenditures $40,378 | | Change in Operating Costs e m%/é?}m
L T T T T
1986 Expenditures $46,757 | | Annuat interest Expense 585,146 emReie T mg;g-;
BRI CONS UGN
Total Expendiures to Date $380,781 Change in Annual Costs $160,148 o 8/07
Encumbrances $48,107 | | Change in Annual Revenues . 11/97
Avaitable Balance $105,277 | | Change in Property Taxes $160,146 12/97
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DIVISION 1860 - COUNTYWIDE HANDICAPPED ACCESSIBILITY PROGRAM

The recommended appropriation of $100,000 for 1997 will provide for facility accessibility
requirements in compliance with the Americans With Disabilities Act (ADA) for all County
facilities. The recommended appropriation for 1997 will be used to complete the highest priority
projects established by the Commission on Handicapped and Disabled Persons.

The Americans With Disabilities Act, ADA - which passed on June 26, 1990, is a comprehensive
anti-discrimination mandate for persons with disabilities providing civil rights protections
comparable to those in force for women and minorities. Title IT of ADA mandated public entities
such as the County to comply with "program accessibility" requirements of the Act after June 26,
1992. Simply stated this means that a public entity must ensure that the operation of each service,
program and activity is operated so that each, when viewed in its entirety, is readily accessible to and
useable by persons with disabilities. The Act further states that public entities that employ 50 or
more persons and elect to undertake physical changes to their facilities to achieve "program
accessibility" must formulate a "transition plan" to accomplish the changes. These changes must be
in conformance with the Uniform Federal Accessibility Standards or the ADA Accessibility
Guidelines, to be accomplished by January 26, 1995.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to
its facilities under the guidelines of the previous Federal Accessibility Law: Section 504 of "The
Rehabilitation Act of 1973". These improvements were done in response to two major handicapped
accessibility studies conducted on Countywide facilities: The Flad Report was performed in 1979
to determine compliance with the requirements of Section 504 of the "Rehabilitation Act of 1973".
The Pfaller, Herbst Report, "Handicapped Building Accessibility Study,” was completed in 1984 as
an update to the earlier study.

The "Americans with Disabilities Act" (ADA) extends modification requirements of the
Rehabilitation Act to all public facilities and programs whether they receive federal assistance or not,
and further requires completion of the modifications by January 26, 1995. In response to this
mandate, Milwaukee County's Office on Handicapped conducted a Countywide "Self-evaluation for
Program and Services Accessibility" in 1992. This self-evaluation provided additional data on
modifications to be added to the original 1984 countywide "Handicapped Building Accessibility
Study". These three studies and two decades of ongoing accessibility improvements form the basis
for Milwaukee County's continuing efforts to comply with applicable law. The County Commission
on Handicapped and Disabled Persons reviewed the modifications recommended in the previous
studies and the Countywide "self-evaluations”, and determined those considered to be Priority #1.

Staffing Plan

The Department of Public Works pm}fi:ct manger and owner services representative will he Alonzo
Robinson. Basic planning and design will be performed by a consultant.
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Projact Tile & Location FORM 4789-1947]
Trunked Radio Simulcast System
\gency . . TEGnehonal Group
nagernent Services Division General Government
Famon‘comw‘ng Form
Eric Wallner 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT
PRIOR $5,300,200 $5,300,200 ;
1996 $631,300 $631,300] i
o7 .} $638B00f . . oo | ood o so75000f 0 $363:800f
1998 3
18488
2000
2001
SUBSEQUENT ;
TOTAL $6,570,300 $275,000 $6,295,3001
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF/ PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJEGT COST PROJECT COST land Local Aids $275,000
Project Management iMSD $30,000 $30,000 § INon-cash/
Owner Services IMSD $10,000 $10,000- :P~Kmd Aids
: . Sales Tax
Basic Planning & Design $55,000 $55,000 Revenue
Construction Management $30,000 $30,000 | |Property Tax
Revenue
Miscellanecus
CONSTRUCTION DESCRIPTION PRIOR YEARS 1987 TOTAL Revenue 2
WORK ELEMENTS UNITS PROJECTCOST | PROJECT GOST PROJECT COST - =
. G.O. Bonds/ |
Construction $104,000 $104,000 | iNotes $356,600
Equipment & Furnishings $5,458,200 . $625,000 $6,084.200 | gz\n*g:ue %
Land ' fivesiment &
| Eamings $7,200
£ {PFC
Capitalized interest $243,300 $13,800 $257,100 | |Revenue
g e o Totaf Budget
Total Project Cost $5,831,500 |- '$6,570,300 | {Year Financing
e T en Keht DRSS BT o DPW Review {Project Useful Life (Years) | 15
Project Fiscal Status Project Annual Operating Costs Project Schedui_a ' -
Prior Years Expenditures $6822.235 | | Nat Arnust Depreciation $410.687 :
. I e —
1995 Expenditures $2,972,432 | | Ghange in Operating Costs e
FCSmDs Tl Plans & opechoauons ]
1996 Expenditures $817,948 | | Annuai Interest Expense $215,849 ¢ P
Total Expenditures to Date $4,412616 | | Change in Anaual Costs $535,5368 : T sy
-  CEREaTe Corey ULor e
Encumbrances $1,640,802 | { Change in Annual Revenues o7 3
SRS TR Ulsen
Available Batance ($21,818) | I Change in Property Taxes $635,536 sk
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DIVISION 1861 - TRUNKED RADIO SIMULCAST SYSTEM

In 1992, the County began implementation of the conventional radio to 800 MHz trunked radio
system transition strategy, initially to provide communications and vehicle location technology to
the Transit Department. This system was expanded in 1993 to meet the immediate radio
communications needs within the Criminal Justice Facility (CJF) through the installation of eight
channel signal enhancement equipment within this facility. The initial Muirdale - Institutions
Grounds (west side) transmission/receiving installation provided eight of the fifteen 800 MHz
trunked radio chanmels licensed to the County by the Federal Communication Commission (FCC).

In 1994 the County began transitioning operating departments from conventional radio to 800 MHz
trunked, simulcast multi-user radio system. The system licensed to the County by the FCC has the
capacity of serving 1,500 or more radio devices (100 users per channel). With all broadcasting sites
on the air, the 800 MHz radio system will provide metropolitan coverage to the street level for hand-
held devices and coverage within the County's building complexes. The fifieen channel system has
the capacity to serve most current County conventional radio users through a single, metropolitan
multi-user broadcast frequency (800 MHz). This is accomplished by providing different radio users
with 'talk groups' on the 800 MHz trunked system. In 1994, additional County departments moved
from conventional radic communications to the 800 MHz systern on the Institution grounds
(Institutions Buildings & Grounds, Milwaukee County Medical Complex Security, Mental Health
Center Security & Maintenance, Children’s Court Center Security). 800 MHz radios were also
provided to the Courthouse maintenance staff for use in the CJF and selected areas of the
Courthouse. -

Project appropriations for 1995 focused on installation of 800 MHz equipment at two additional
broadcast sites: the Firstar building - lakefront and the House of Corrections (HOC) - south side.
The installation of 800 MHz simulcast broadcast stations at these locations provides 800 MHz
coverage to serve the HOC staff (Franklin & Courthouse locations) as well as remedying reception
difficulties for the Transit Department in ‘bus barns’. The Firstar fifteen channel site was
operational by summer, 1995, with the HOC fourteen channel site going on the air in the fall of
1995. Equipment for a fourteen channel broadeast station on the north side has been acquired and
is in storage until the locational issues are resolved.

Trunked radio (800 MHz) activities for 1996 focused on providing the Milwaukee County Sheriff’s
Department (MCSD) with 800 MHz radio technology. This will entail providing, approximately,
530 radio units, 130 installed in vehicles. In addition to trunked radio system expansion, 800 MHz
radio communication center equipment will be provided for the Milwaukee County Shenff
Department’s new comununications center. Ongoing construction planning and budgeting problems
continue to delay the MCSD’s completion of their new communications center. With the transition
of the MCSD to 800 MHz, Emergency Government will also be provided with 800 MHz radio
technology.

In addition to addressing the MCSD’s radio communication transition in 1996, the County’s Medical
Examiner staff have begun using 800 MHz radios for communications. The County Courthouse
complex wide communication needs of the Department of Public Works Facilities Management staff
are also addressed through the installation of signal enhancement equipment.
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DIVISION 1861 - TRUNKED RADIO SIMULCAST SYSTEM

In summary; Milwaukee County’s plans for utilization of the 800 MHz trunked radio system are,
by anticipated year (see Exhibit I):

Anticipated Year No. of Installed Devices

Year end 1996 1,681
Year end 1997 1,939
Year end 1998 2,009

These projected vear end totals are conservative, as experience to date with departmental use of 800
MHz communications has shown that, with usage, demand increases.

For 1997 the recommended appropriation of $638,800 will provide for two project elements. 1)
$350,000 will be required for the purchase of 135 mobile units for the highway department and 2)
$275,000 is recommended to expand the system for use by the Milwaukee Public Schools (MPS).
MPS will reimburse the County for costs associated with system expansion. Milwaukee County
discussions with the Milwaukee Public Schools (MPS) regarding their use of the County’s installed
800 MHz infrastructure and the County’s beneficial contract terms with Motorola for equipment,
have resulted in preliminary agreements for MPS use of the system. Given that MPS will be adding
550 radio devices to the County’s system, the County will need to add at least two channels to the
currently installed system. This would raise the number of 800 MHz trunked radio system channels
o 17.

To insure adequate 800 MHz system capacity to serve the County, MPS and other potential users,
it is recommended that the County submit a multi-year plan to the Federal Communications
Commission for the expansion of the current system from fifteen (15) to twenty (20) channels. This
plan would propose the addition of two channels in 1997 with the remaining three being added one
a year each subsequent year.

Staffing Plan
A Department of Public Works staffing plan is not required due to the nature of the project.
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1997 Recommended Capital Improvements

Milwaukee County

Division Na. Broect Tite & Locaton FORM A7BS-1007
1865 Brownfields Redevelopment
(Roquasting Dopartment o Agsnicy i Functional Group
Environmental Services/Economic Dev. General Government
UEpartaent Profy Person Completing Form
1 Tim Casey 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCALTOTHER COMMITMENT
2001
SUBSEQUENT
TOTAL $500,000 $500,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFE/ PRIOR YEARS 1987 TOTAL IFederal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Mick Non-cash/
o Serices Casey In-Kind Aids
Sales Tax
Basic Planning & Design To be Assign. Revenue
Construction Management To be Assign. $100,000 $100,000 Property Tax
Revenue
Miscellanaous
CONSTRUCTION DESCRIPTION! |  PRIOR YEARS 1957 TOTAL Revenue $500.000
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds/
Construction $200,000 $200,000 Notes
Equipment & Furnishings Revenue
auip ¢ _ Bonds
Land $200,000 $200,000 Investment
Cleanup Eimangs
PEC
Capitalized interest Revenue
Total Budget
Total Project Cost o $500,000 | |'Year Financing
{@gm@% B TEW e By - X )
Economic Development No DPW Review Project Useful Life (Years) ¢
Project Fiscal Status Project Annual Operating Costs Project Schedule
T CTOIEND RE SRCaRRGHITr T —
Prior Years Expenditures Net Annuat Depreciation ©
" " RO g T T ———
1985 Expenditures Change in Operating Cosis vanous
| 1996 Expenditures Annual Interest Expense $17.144 ® various o
Total Expenditures to Date Change in Annual Costs $17,144 various
Encurmbrances Change in Annual Reverues womee arous
B T T T
1 Available Balance Change in Property Taxes $17,144
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DIVISION 1865 - BROWNFIELDS REDEVELOPMENT

The recommended appropriation of $500,000 for 1997 will begin a new program for brownfields
redevelopment in Milwaukee County. The Economic Development Division in conjunction with
Milwaukee County municipalities would acquire, remediate and redevelop contaminated industrial
and commercial sites in Milwaukee County.

Project financing for 1997 is $500,000 in anticipated 1997 land sales. Due to the nature of this
project, potential soil contamination cleanup costs are not eligible to be debt financed. In addition,
land acquisition costs incurred in contemplation of a future sale may be considered a private activity
under federal Iaw for the purpose of issuing tax exempt bonds.

Staffing Plan
No Department of Public Works staffing plan is required for this project.
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1997 Recommended Capital Improvements
Milwaukee County

170

Division No. Project Tite & Location FORM 4765-1997]
1867 Research Park Improvement
[Requesting Department or Agency Functional Group
DPW County Grounds Health and Human Services
[Uepartnent PHOTtY Person Completing Form Date
1 William Hatcher l 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIGTHER COMMITMENT
PRIOR $391,000 $381,000
1896
1998
1999
2000 a
2001
SUBSEQUENT
TOTAL $595,000 $595,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STARF! PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management High $4,700 $2.600 $7,300 Non-cash/ -
Owner Services To be Assign. $5,500 $1,700 $7,200 | |\nKind Aids E |
Sales Tax
Basic Planning & Design Consultant $31,600 $20,400 $52,000 Revenue "
Construction Management Consultant $10,200 $6,800 $17,000 | |Property Tax i
Revenue L
DBE $2,500 $2,500 | IMiscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1897 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT GOST PROJECT COST G0 Bomdes
Construction $289,000] $170,000 $459,000 | INotes $204,000
Eer b - Revenue _
Ex.qutpmen.'it& Furnishings Bonds %
Land Investment
Parking Lot/Landscaping $50,000 $50,000 | izrgangs
{ Capitalized Interest Revenue
| IR Total Budget G T
Total Project Cost $391,000] - $204,000 $595,000 | |YearFinancing |- - $204,000,
[P TR Pritziat *Heinemann Project Useful Life (Years) | 20 ;
Project Fiscal Status Project Annual Operating Costs Project Schedule
* - I L0 Y S —— i
Prior Years Expenditures $135,870 ] | Net Annual Depreciation $28,750 ™ 3 4
1885 Expenditures $45,085 1 | Change in.Operating Cosls o Frelmney
: i Plans & specheanons ] 3
{ 1996 Expenditures $17.176 | | Annual interest Expense $20.401 . vompste — x
Total Expenditures to Date $198,141 | | Change in Annual Costs 350,151 | Beg Corsaaciot
i N U ORDS Lor e aohn iy
Encumbrances $178,884 Change in Annual Revenues ompte o
bemesrrem TS %
| Available Balance $12.965 | | change in Property Taxes $50,151




DIVISION 1867 - RESEARCH PARK IMPROVEMENTS

The recommended appropriation of $204,000 for 1997 is for passenger elevator improvements at the
Muirdale Building (M-1) which 1s leased to the Research Park Corp. for its Technology Innovation
Center ($144,000). In addition, the recommended appropriation provides for tenant improvements
($15,000), access road connection ($35,000) and pedestrian entrance improvements ($10,000) at the
Technology Innovation Center.

Elevator Renovation

The elevator at Muirdale would be up-graded to the new ADA requirements and have a fire recall
feature installed. Currently the building is served by two passenger elevators, one has been
upgraded, the other is still turn-of-the-century technology. This unimproved elevator is very
unreliable and it is difficult to obtain replacement parts. The doors are equipped with primitive
safety edges and in general are in poor condition, This elevator needs complete renovation so that
it can properly and safely serve the increasing clientele in this building. No additional major work
should have to be done on these elevators except for normal maintenance.

Tenant Improvements/Other Building Improvements

The Muirdale Building which is presently being leased to the Research Park Corporation was
vacated by Mental Health Center in 1992. At that time the building had a life expectancy of S years
prior to demolition. Today the building is a very successful business incubator. With appropriate
tenant improvements, the Research Park is confident it will fully lease the building and realize a 10
to 20 year life expectancy for the facility.

This project is considered a private activity under federal law for the purpose of issuing a tax exempt
financing. It is anticipated that the limited amount of borrowing required for this project will allow
it to be included in the overall corporate purpose issue anticipated for 1997.

Staffing Plan

The Department of Public Works Architectural and Engineering Division will act as the project
manager. Facilities Management will provide owner services. Consultants will used to provide bid
53 documents.
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1997 Recommended Capital Improvements

Milwaukee County

Diviston No. Brojact THHe & Location FORM 47591997
1869 Sheriffs Communications Upgrade/Emergency Government Center
Requesting Department of Agency FURCHoMNS) Group
Sheriffs Department General Government
DEPRTLONT PAGTEY Person Compieting Form Late
1 J. Zens/T. Heller/E, Krumins { 10/1/96

Capital Project Cost and Reimbursement Revenue By Year

1896

CAPITAL CAPITAL REIMBURSEMEN] REVENDE NET COUNTY
YEAR REQUEST FEDERAL STATE TOCAL/OTHER | COMMITMENT
PRIOR $1,247,800 ' $1,247,800

1988
1999
2000
2001
SUBSEQUENT .
TOTAL $1,807,800 $1,807,800
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFFI - PRIOR YEARS 1997 TOTAL Federal, State R
| ADMINISTRATION CONSULTANT PROJECTCOST | PROJECT COST PROJECTCOST | Jand Locat Aids
Preject Management bPw $20,000 $20,000 | |Non-cash/
‘Owner Services DPW $8.000 $8,000 In-Kind Aids
) " . . / Sales Tax
Basic Planning-& Design- - PWT $92,000 $20,000 $112,000 } |[Revenue
Constriction Management Fuller $29.,000 $29,000 | [Property Tax
4 |Revenue
DBE Hubert $9,000 $9,000 | {Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1397 TOTAL Revenue . ,
 WORK ELEMENTS uNTS PROJECT GOST | PROJECT COST PROJECTCOST . | Fammm = _
| Construction $755,000 $20,000 $775,000 § |Notes . f... $560,0001
Equipment & Furnishings $334,800 $434,000 | . $768,800 | |nevente Ty
Land 3 =ln'v§stment
E'& F Management $86,000 586,000 i:?i.ngs_
] Ca_pitaﬁied interest Revenue
: T | Total Budget
"] Total Project Cost $1.247,.800 | $1,807,800 | !Year Financing
: O R,

: ? PTeRPm Heller/Tom Pritziaff

Eriks Km'miﬁs

Project Fiscal Status Project Annual Operating Costs

Prior Years Expenditures Net Annual Depreciation 390,300 |
} 1995 Expenditures $65,429 | | Change in Operating Costs
{1996 Expenditures $30,668 | | Annual Interest Expense $61,985

; Total Expenditures to Date $86.,087 | | Change in Annual Costs $152,375

: Encumbrances $22,388 ] | Change inAnnual Revénues

:ﬁ%ﬁ?hie.ﬂaiama $1,128,315 | | Change in Property Taxes $152.375 | |
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DIVISION 1869 - SHERIFF'S COMMUNICATIONS UPGRADE

The recommended appropriation of $560,000 is for the completion of the relocation and upgrading
of the Sheriff's communication area and capabilities and is in coordination with related
appropriations for IMSD to develop the infrastructure and obtain the required equipment to convert
the Sheriff to 800 Trunked communications.

Advances in technology and general price adjustments have increased pricing to some degree from
the levels anticipated when the 1995 phase I appropriation was adopted. Recommended project
elements include:

$400,000 for the purchase of a current technology computer aided dispatch system (CAD)
similar to systems already in use by 12 of the municipalities in Milwaukee County.
Integrated with the overall conversion to 800 Trunking, this technology will make
the Sheriff/County compatible with the municipalities and will negate the need tc
literally write dispatch information onto index cards.

34,000 for the purchase of a current technology 911 call handling system. The first
generation system now in use will be replaced by a digitally based system for greater
reliability of service and efficiency of operation. The total cost of this component is
$177,000 of which $143,000 had been carried forward from the analog system's
original appropriation.

86,000 to provide for the planning and administrative services of the Department of Public
Works evaluating particular specifications needed for the above equipment and
professional assistance as needed in the ordering and installation of these components
within the overall communications center.

20,000 to provide additional funding for alternative site studies relative to the placement of
the communication center.

20,000 for additional construction funds needed as a result of the process of the site studies
done and requirements of construction not foreseen in the original planning of 1995.

$560,000 Total

The 1995 capital plan anticipated that the equipment described above would be purchased over a
three year period (1995 thru 1997). Due to changes in the original timetable for the supporting
infrastructure and construction of the communication center, it is now anticipated that all equipment
will be purchased, installed, and become operational in 1997,

Staffing Plan .
For the construction portion of the project, the outside consultant is Pujara, Wirth, Torke. The

Department of Public Works managers are Alonzo Robinson and Eriks Krumins. Information
Management Services Division will act as the project manger for the communications equipment
portion of the project.
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1997 Recommended Capital Improvements
Milwaukee County

Division No. Project Title & Location FORM 4780-1997]
1870 Special Assessments
jRoquesting Dopariment or Agency "TFunctional Group
Other County Agencies General Government
YSeparament FHOTTY Ferson Compiloting Form Trate
1 Robert F. Doren 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMEURSEMENT REVENUE NET COUNTY
REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
$1,868,968 $1,968,068
250,000 $250,000
$250,000 $250,000
$250,000 $250,000
$250,000 $250,000
2001 $250,000 $250,000
SUBSEQUENT $251,032 $251,032
TOTAL $3,745,000 $3,745,000
Project Cost Breakdown Budget Year Financing
PLANNING AND DPW STAFF! PRIOR YEARS 1987 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management DPW Staff $30,000 $5,000 $60,000 | [Non-cash/
Owner Services DPW Staff $30,000 $5.000 $60.000 In—KFnd Alds
1 |Sales Tax
Basic Planning & Design Revenue
Construction Management Property Tax
Revenue
_ Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST GO Bondsl
Construction Notes $275,000
P oh - {Revenue
Equipment & Fumnishings Bonds
Land invesiment
- " Earnings
Assessments $2,158968|  $265000|  $3,625.000 | feer g
Capitalized Interest : Revenue
Total Budget
Totaf Project Cost 52,218,068 "$3,745,000 | |Year Financing e
R Doren S N, Kamuiry Project Useful Life {Years) 25
Project Fiscal Status Project Annual Operating Costs ‘Project Schedule
P T g X |
Prior Years Expenditures $1,893,103 Net Annual Depreciation $149.800 R various
| 1995 Expenditures $75,864 | | Change in Operating Costs . y various
1996 Expenditures $126,860 | . | Annual interest Experse $128406 | 1 arious
Total Expenditures to Date $2,085,827 1 | Change in Annual Costs $278,206 BEgE T
Encurmbrances $0 Change in Annual Revenues
Available Balance $123,141 Change in Property Taxes $278.208 ]
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DIVISION 1870 - COUNTY SPECIAL ASSESSMENTS

The 1997 recommended appropriation of $275,000 will be used to pay special assessments levied
on the County by local municipalities for the installation of street pavement, curb & gutter,
sidewalks, watermains and sewers in streets adjacent to County lands or other facilities owned by
the County.

All prior year anticipated assessment notices received from municipalities from 1991 to and
including 1996 which have yet to be billed to Milwaukee County total $427,530. It is anticipated
that a majority of these assessments will be billed and paid out of the 1996 budget. The 1996
adopted appropriation totaled $250,000. The remaining prior year assessment balance of $177,530
is expected to be due in 1997. Special assessments levied by local municipalities can vary greatly
depending upon the amount of work performed by the municipalities. For example, the County paid
$228.695 in 1992, $216,106 in 1993, $209,281 in 1994 and $75,864 in 1995.

f‘? Additional 1997 assessment notices anticipated are as follows:
& Municipality Location Improvement Appropriation
Milwaukee Humboldt Park Roadway Reconstruction $ 30,865
Lindsay Park ’ Sidewalk Replacement 4,032
Wahl Park Repaving 3,290
Lincoln Creek Parkway Sidewalk Replacement 1,513
Lincoln Creek Parkway Asphalt Pavement / C&G 5,455
North 10th Street Roadway Reconstruction 38,710
Various Other Assessments Unknown 13.605
SUBTOTAL 1997 ASSESSMENTS $ 97,470
. Various Prior Year Balance Various $ 177,530
&
TOTAL | $ 275,000

DS
i

Long term bonds cannot be issued by the County to pay for special assessments. The 1997
i recommended budget anticipates that the County will issue short term general obligation notes in
et 1997 to finance these improvements.

Staffing Plan

w Project management will be coordinated by Robert F. Doren, Transportation Division-Highways.
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1997 Recommended Capital Improvements

Milwaukee County

Civision No. Project Tibe & Locaton TORM, 4789.1997)
1872 War Memorial Facilities Improvements
Requesting Department or Agency Functional Group
Other County Agencies General Government
RS PRoRTy— |Parson Campioting Eorm ) GHT
1 Donaid E. Turek/lvars Zusevics 10/1/96
Capital Project Cost and Reimbursement Revenue By Year .
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIOTHER COMMITMENT
PRIOR $2,374,000 $2,374,000
1996 $475,000 $475,000
1998 $1,000,000 $1.000,000
1999 $1,000,000 $1,000,000
2000 $1,000,000 $1,000,000
2001 $1,000,000 $1.000,000
SUBSEQUENT $1,827,000 $1,827,000
TOTAL $9,111.000 $9,111,000
Project Cost Breakdown 7 Budget Year Financing
PLANNING AND DPW STAFE/ PRIOR YEARS 1887 TOTAL |Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids
Project Management Zusevics $55,000 $10.000 $114,000 | [Non-cash/
Owner Services Zusevics $36,000 $5,000 $76.000 - © [in-Kind Aids
‘ 7 ] Sales Tax
Basic Planning & Design Kahier $555,000 $52,000 $755,000 Revenue
Construction Management Fulter $88,000 $17,000 $304,000 | |Property Tax
. Revenue
1 DBE Morice $55,000 $3,000 $114,000 | [Miscelianecus
CONSTRUCTION DESCRIPTION/ PRIOR YEARS 1807 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST - GO Bonder
Construction $2,080,000 $348,000 $7,748,000 | [Notes $435,000
Equipment & Fumishings Revenue
Bonds
j Land investment
{Eamings
_ [FFCT
Capitalized interest {Revenue’ ‘
| Total Project Cost $2,848,000f = - $435,00 $9,111,000 | |vearFinancing |. $43590ﬁ
° o S runau Project Dev. l S P ivars Zusevics Project Useful Life (Years) 20
Project Fiscal Status Project Annual Operating Costs Project Schedule
TS B ACLRRRoR
Prior Years Expenditures Nt Annual Depreciation $455,550 " N/A
: T R
1985 Expenditures $567,091 | 1 Change in Operating Costs 0 2/01/97
UOMpES Fie PIaTS & speahcatans ]
1996 Expenditures $1.096,123 } | Annual Interest Expense $312,392 e A01/87
Total Expenditures to Date $1.663,214 Change in Annual Costs $767.842 " BO1/97
Encumbrances $728,134 ] | Change in Annuat Revenues $0 = 15r31/97
Available Balance $456,852 | | Change in Property Taxes $767.942 | 201788
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DIVISION 1872 - WAR MEMORIAL FACILITIES IMPROVEMENTS

The War Memorial Corporation has received limited appropriations for maintenance at the War
Memorial, Villa Terrace and Charles Allis since 1988. The basic maintenance needs of these
facilities have not been met due to lack of resources.

At the request of the War Memorial Corporation, Grunau Project Development and Kahler Slater
Architects issued a report covering the physical condition of the War Memorial, Villa Terrace, and
Charles Allis Art Museum. The report identifies and prioritized areas of needed rehabilitation and
upgrading for both the interior and on the exterior of each facility.

Work recommended for 1997 includes priority 1.1 and 1.2 items as identified in the Kahler/Grunau
report. Several of these items are not eligible for debt financing. The 1997 recommended budget
anticipates that $103,000 of surplus cash financing will be carried over from 1996 for the financing
of these projects. A listing of the individual project elements is provided below.

i
Facility Project Cost Priority Project
War Memorial $99.000 1.2 Air Duct & Handler Cleaning-Exp
Charles Allis $102,000 1.1 Exterior Wall Repair
£44.000 1.1 Prospect Ave Porch Deck
$4.000 12 South Entry Stairs-Exp
Villa Terrace $126.000 i1 1 Exterior Walkwavs
$163.000 1.2 Exterior Masonry
$338,000 Total 1997 Project Costs
$103.000 Carryover from 1996 for Expensed Items
.g $435.,000 1997 Recommended Appropriation
% Staffing Plan . . ‘ . ‘ .
= The DPW Project Manager will be Ivars Zusevics. Construction Management Services will be

provided by DPW. Kabhler Slater will perform Design & Planning.
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1997 Recommended Capital Improvements

Milwaukee County

Bivision No. Project Tihe & Location FORM 4785-1597]
1873 FIRMS Replacement/Year 2000 Transition
Requesting Department or Agency Functionat Group
Department of Admlmstratton General Government
‘ rDeborah Lew;s/Rcbert Davis 10/1/96
Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOCALIGTHER COMMITMENT
PRIOR ' '
1996 $1,000,000 $1,000,000
g7 | $1,637.000f -+ :$1,637,000
1998 $4,225,000 $4,225,000
1999
2000
2001
SUBSEQUENT
TOTAL $6,862,000 $6,862,000
Project Cost Breakdown Budget Year Financing
PLANNING AND OPW STAFF/ PRIOR YEARS 1957 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Locat Aids
Project Management DOA $25,000 $50,000 $300,000 | [Noncash/
Owner Services In-Kind Aids
Sales Tax
Basic Planning & Design DOA $325,000 $1,000,000 | |Revenue
Construction Management Property Tax
Revenue
Implementation “Consultant $650,000 $2,175,000 { |Miscellaneous
CONSTRUCTION DESCRIPTION/ |  PRIOR YEARS 1987 TOTAL Revenue
WORK ELEMENTS UNITS 1 PROJECT COST PROJECT GOST PROJECT COST G0 Bonds!
Construction Notes $1,637,000
Equipment & Furnishings software/Netw $950,000 $2,750,000 gs;fggue
Land ’ . investment
GENSYS $637.000 $637.000 ;ﬂ;rgmgs
Capitaiized Interest Revenue
— Total Budget
Total Project Cost $1,000,0001 . 3 $6,8582,000 | |Year Financing
PeET e TR T ' -
oSt Lew:sManskeiDaws yNa DPW Review Recgmred lPro}ecs Useful Life (Years) 15
Project Fiscal Status Project Annual Operating Costs Project Schedule
S s
Prior Years Expenditures 1 Net Annual Depreciation $457.467 | | ﬂ?
. T T g
1985 Expenditures Change in Operating Costs m vaf;au;
1996 Expenditures $7,108 | | Annuat interest Expense $235,.280 | | seseatons
Total Expenditures to Date $7,108 ] | Change in Annusi Costs $692.747 various
Encumbrances Change In Annual Revenues 2 vatious
Available Balance $962,892 | | Change in Property Taxes $692,747 | various
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DIVISION 1873 - FIRMS REPLACEMENT/YEAR 2000 TRANSITION

An appropriation of $1,637,000 is recommended for 1997 to continue analysis, design and
implementation of a new automated budgeting and accounting system.

Automated Budgetary and Accounting System Project

On June 15, 1995, the County Board of Supervisors adopted Resolution File No. 95-559(b) which
created a Management Committee “to provide overall strategic management of the Automated
Budgetary and Accounting System project” as well as an Operating Committee to perform the
operational and technical reviews/work necessary for the project. The Management Committee held
its first meeting on July 29, 1996 and approved an organizational structure, an approach for
management of the project and a tentative timetable for implementation by 1998. Members of the
Management Committee and the Operating Committee will begin a review of other comparable
systems in September, 1996 and initiate work on the requirements definition for the new system.

An appropriation of $1,000,000 was adopted in 1996 for analysis, design and implementation of the
new automated budgeting and accounting system in Org. No. 1873 - Automated Budgetary and
Accounting System. The 1997 recommended appropriation of $1,637,000 continues implementation
of the project. The proposed tasks for 1997 include:

+ Developing a five year strategic plan for technology,

* Review of the financial and budget systems in other jurisdictions,

* Definition of the needs of user departments based on user input and the technology available,.
+ Developing a method to evaluate software candidates,

» Evaluating the development of a separate Budget Preparation system,

» Issuance of a request for proposal to financial system software finalists,

* Beginning to select / purchase software and hardware to operate the new system(s), and

» Beginning the implementation of a2 new system.

The current general ledger system (FIRMS) was developed in 1977. FIRMS is a batch processing
system that classifies and records a variety of financial transactions from mmitiple input sources for
summarization and reporting. Each month the system is closed to report detailed and summarized
financial results to the various organizational units. The two primary components of FIRMS are
financial and programmatic (resource management) accounting. There are currently two budget
systems: the Budget Preparation System (Budget Prep) and the Management Budget System (MB).
The Budget Prep system was developed in 1978, to provide a process for preparing and adjusting
the budget of Milwaukee County. The Management Budget System, which was developed in 1978,
provides the personnel budget for Milwaukee County Departments. These systems can be adjusted
on-line by budget analysts. Milwaukee County operates by means of five old date format core
business systems:

General Ledger (FIRMS)

Budget (Budget Prep & Mgmt. Budget System)
Accounts Payable (PAYS)

Purchasing (PICS)

Personnel (Genesys)
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DIVISION 1873 - FIRMS REPLACEMENT/YEAR 2000 TRANSITION

The General Ledger and Budget Systemns are integral to the financial systems of Milwaukee County.
Over 20 systems currently interact with FIRMS. These systems include Payroll/Personnel, Accounts
Payable (PAYS), Fixed Assets, Budget Prep, Grant accounting, Store inventories, Purchasing and
Labor Distribution. Any change to the Budget or General Ledger systems will have an impact on
one or all of these systems. Two of the core business systems (Personnel and Accounts Payable) are
licensed software products.

» Genesys, the payroll/personnel system, is a hurnan resources management package for which the
County is licensed and pays an annual maintenance fee. This system requires a version update to
address the Year 2000 requirements. The version update would also provide opportunities for:
a) automating additional County personnel functions, b) providing a graphical user interface -
environment, ¢) migration to a relational database, d) migration to alternative operating platforms,
automating time and attendance, etc. The migration requirements of Genesys are identified and L
funded through a County non-departmental appropriation, low organization 1983. Operating
Genesys as the County’s human resource system will always require various special interfaces
between the County’s core fiscal systems and the Genesys personnel/payroll software. &

+ Accounts Payable is an American Management Systems (AMS) software product from which the
County purchased selected core programs to perform accounts payable functions. The County
does not have a software maintenance agreement with AMS, so Year 2000 modifications will have
to be specifically funded. The AMS system was significantly tailored by the County to meet
application integration/interface requirements with other county systems when installed.

Lok
5::.53

« The remaining three systems (General Ledger, Budget and Purchasing) are over twelve (12) years
old. These systems were acquired through various means; however, none represent current
software market products and software maintenance is not available. Due to the dates of
installation, various programming languages were used in these systems which are no longer in
common use and/or are not supported by current system software releases (e.g. CICS).
Accordingly, to modify these systems for the Year 2000 date change would be an expensive
alternative. In addition to modifications for the Year 2000 change, other programming language
changes would be required to keep them operating. The new financial and budget systems would
provide Milwaukee County with the following benefits that the current systems do not provide:

peesteee

B

» Reporting - Provide summary management or user-defined reports on an as-needed basis.

» Timeliness of data - Departmental access to on-line detail transactions and owneérship of data
entry and corrections. .

» Type of data - Collect and momitor output/workload data compared to expenditures. - “d

+ Financial Modeling - Provide answers to what-if statements during budgeting, in monitoring the
fiscal year results, and in developing five-year plans.

» Accounting - Maintain two months open for accounting adjustments related to accrual entries,
and balance sheet account adjustment. This will provide management with a clearer pzcmre of
the current financial status of the County.

+ Links - Maintain automated links between actual experience, budget and personnel.

« Information - Maintain detailed transaction data for two years for both reporting, history and
financial analysis.
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DIVISION 1873 - FIRMS REPLACEMENT/YEAR 2000 TRANSITION

Project Costs / Recommended Appropriatio

While the total cost of the Budgetary and Accounting System will depend on the type of system that
is eventually chosen and implemented, it is estimated that the cost of a new system could be greater
than $6,000,000 for software, hardware and installation. These cost estimates are based on earlier
surveys of other governmental jurisdictions. Because of rapidly changing technology, the extent
consultants will be used versus County staff. and the potential need to upgrade networks and
hardware these costs could vary significantly as Milwaukee County begins implementation of its
new financial systems.

The $1,637,000 in the 1997 Recommended Budget is based on $1,000,000 additional funds for the
development of the new financial systems and $637,000 for upgrades and preparation of the
GENESYS System for the Year 2000. The 1997 recommended appropriation includes an additional

$1.000,000 for the financial system replacement project for a total allocation of $2,000,000. The
‘2 actual use of the 1996 / 1997 allocation will depend upon the product selected and how quickly the
- implementation of the new system can begin. The $2.0 million allocation is initially allocated as
follows:
$325,000 Project Design, including Year 2000 software and development of the S Year
Strategic Plan for Technology.

$650,000 Equipment and Network Development

$300,000 Software

$650,000 Training and implementation consultants

$75,000 Project Staffing
$2,000,000 Total Allocation

Year 2000 Project: Core Business Systems

While this budget appropriation is largely focused on the development of a new Automated

} Accounting and Budgetary System, consideration and implementation of such a system cannot be
- considered independent of the County’s other core business systems. To begin this process in 1997
g the recommended appropriation includes $637,000 to replace or modify the GENESYS. The

Management Committee will oversee this project and will be undertaking a review and development
of a plan for the remaining systems in regard to the Year 2000 problem. The plan shall include
identification of all remaining systems to be addressed, a recommended course of action regarding
rebuilding/replacing each system, a timetable for completion and cost estimates.

Milwaukee County’s core business systems all face the Year 2000 data processing crisis. The year
2000 crisis is due to the standard date format in older systems. The ‘standard’ date format in older
systems is MM/DD/YY. The turn of the century (Year 2000) results in the last two characters, YY,
being 00s. After the 2000 begins t¢ be entered into systems, data manipulations (subtractions,
comparisons, etc.) will fail.

The DOA - Information Management Systems Division (IMSD) has estimated that 1t would cost
approximately $7.9 million for updating the County’s core business system applications. This does
not include various other systems currently operated by Departments (DPW, DHS, etc.} which will
require similar modifications to be ready for the year 2000.
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DIVISION 1873 - FIRMS REPLACEMENT/YEAR 2000 TRANSITION

In addition to the $7.9 million in staff time costs for the core system re-coding, various software
products would be required to expedite the program language changes and testing. These products
are estimated to cost in the range of $200,000 for software products, maintenance and staff
instruction.

The critical question facing Milwaukee County in addressing the Year 2000 issue is whether there
1s any value to be received from modifying existing County systems. Because of the age, nature, and
limited features of the County’s current financial systems, it is cost effective to upgrade/update these
systems. This project proposes to address the core business systems for the Year 2000 problem as
follows:

* Replace all the current financial systems, except payroll / human resources,
» Upgrade the GENESYS system through a software version update, and
« Review the remaining systems for either rebuilding and/or replacement.

Staffing Plan
A Department of Public Works staffing plan has not been developed due to the nature of this project.
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FIVE YEAR RECOMMENDED CAPITAL PROGRAM

1997-2001
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19970 1888 1809 2000 2004 Subsequent

R Recommendsd  Reguest .  Reguest Request Request  YearReguests
BLIC WORKS. O .
$150000  $837B950  $O045000  $8350500  $4,000,000 $4,000,000
$375000 ©  $1.500000  $1,500.000 $1,500,000  $1,500,000 $1,500,000

8850000 $2380000 . $2110,000  $1845000  $2,565,000

ately improvements - - 5. $130,000 §75000 . $75.000 $75000 . $75.000

iy Systom- Rawson Avanue $400000  $4600000 . $9550000  $4,600,000 $850,000 $15,000,000

ehablitafion Prograri #i'.ssb;éed_' $2270,000 $2508000  $1969.000  $3.219,000

tatt ' $75,000 $75,000 $75,000 $75,000 $130,000
$2.045000 © $5,538,000 $1,000000
$1o0000  $90D,000 $100000 $100,000 $168,000

$150000  $2000,000  $2500000  $2,500,000

$65,000 $450,000
k-Graisi Tributary. Box Guivert :
-and Bridges ' $35E5000 $21.573.950  $32561.000  $22,080500  $15,334,000 $20,828,000

§603.900.  $1,750000 | $1750000  $1,850,000

$8,163,700

$248.900
momo
o sasop0n
$280,000
830,000 - $70,000
$147,000
$440,000




¢81

o

Total Prlor Yaar
Projact Cost Appropriations
$186,000
$24,360,000
3180,000
$105,000
$420 000
$20, 160,660
$2,270.000
$11,100 $131,100
$8.B79,067 $8.875.067
5916.83¢ $o16.634
$363,200 $363,200
$29,068 $29.068
$235,185,435 523,185,435
$24,895,247 524,895,247
$85.000 $85,000
$1,568,617 $1,568,817
$2,046,650 32,046,850
$40,417,001 $417,001
$1,802,112 $522,142
551,590,008 551,893,079
$417,000 3417000
$238,548,007 $124,935.207
$6834,000
$1,308,400
$50,2685,000 350,000
$1.141.200
$448,700
$259.800

1988
Appropriation

$1,280,000

$10.695,200

$5.062,000

1297

1250
1252
1250
1250
1250

1250

1254
1258
1261
1262
1267
1268
1273
1av7
1278
1279
1286
1286
1287

1280

1306
13067
1308
1315
1322

1326

1887
Recommunded

1598
Request

$160,000

Sewer Work and Pavement RPL - FDL North vd
GMC Replacements-Total 87 buses $8,120,000
Marketing Information Center Renovation $180,000
Major Repair Compenents-Chance Trofteys
Major Repair Components-Gilllg (12)

Bus Replacement - 40 Neoplans (1885}
Fieet Contral Garage Roof $577.000

Gther Active Projects:
Reach Fork Lift

Bus Communication and Location Monitoring System
Major Repair Components-1985 Crown Buses
Automatic Passenger Counters

Waiertown Piank Road Park-Ride Lot

MNorthwest Corrldor Express Bus Project

Central Major Malntenance Garage

HOV incentive Parking

Major Repair Componants - 1085 Neoplans

Flzet Expansion-Southwest Corridor Minibuses
Suspended Light Rail Piiot Project (Aerobus} $2,500,000
Major Repair Components-1987 Neopians

Bus Replacement . 1882 Neoplans - (44 buses)
Bus Passenger Waiting Shelters

Total Mass Transit

$9,593,600 $14,534,000

Alrports
GMIA, Int. Arrivals Building- Efevator & Jetbridge $834,000

GMEA, E Taxiway Extension to Taxiway § $1,306,400

GMIA, Phase | Mitlgation Program §7,272,000 37,898,000

GMIA, Addition: to Alrport Maintenance Garage §1,141,200
GMIA, 1L/18R Centerfine & Touchdown inpavems $449,700

GMIA, int. Arrivals Building- tnstalt Bag Carrouse! $250,800

1939
Request

$8,120,000

$105,000

$420,000

$565,000

$5,500,000

$16,520,000

$8,520.000

2000 2001 Subseguent
Raquest Raguent Year Requests
$8,120,000
$11.200,600 $8.960,000
$593,000 $545,000
$16,000,000 $16,000,000
$26,563,000 $27,745,000 $8,860,000
$9,132,000 $12,350,000



981

Totat
Profect Cost

$8,385,000
$477,100
$463,300
$550,000
$524,000
$5.725,000
$412,000
$1,131.000
$2.417,000
177,080
$1,353,000
$8,874,000
$139,043,000
$123,000
$10,844,060
$2,801,000
$118,191,000
$1,500,000
$1,807.000
$40,000,000
$562,000
50,872,000
$15,902,000

$4,214,000

$3,626,100
$12,700,800
$1,500,000

$131,356

Prior Year
Appropriations

$271,000

$3,628,100
38,741,800
$1,500,000

131,366

1988
Agpropriation

$548,000

$240,100

$283,000

$3.859.000

1332
1349
1323
1372
1311
1300
1300
1300
1300
1300
1300
1360
1360
1300
1300
1300
1300
1300
1338
1300
1300
1300
1300
1300
1301

1302

1304

1305

1987
Recommended

GM1A, School/Church Sound Insulation

GMiA, Expand Baggage Claim Roasd Canopy
GMIA, Maintenance Garage Pavement Replacement
GMIA, DPW Fleet Automcfive Buliding Addition
GMIA, Boller House Modifications

GMIA, ,glr Cargo Expansion West of Sixth Sireet - Phase 1
GMIA, Training/Staeping Faclity

GMIA, C Concourss Four Gate Expansion - Design

GMIA, Expand Tenminal Apron North Design and Construct
GMiA, Half Dismond Interchange

GMIA, Land Acquisition and Development for Parking
MIA, Paraliel Taxiway Between Runway 1R/{9L & TLH9R
GMIA, Terminal Expansion (Phases 2 thru 6)

GMIA, Alr Force Reserve Base Relocation Study

GMIA, Extend Runway 1R/19L - Design & Construct

GMiA, Expand Terminal Apron Waest

GMIA, Land Acauisition Runway C-1 and AFB Relocalion
GMIA, Runway 71, - 26R Extension

GMIA, Implement Sales Assistance C-1

GMIA, Parking

GMIA, Cladding "D” Stem

GMIA, Coliege Ave. TunnelSafely Area

GMIA, Phase it Mitigation Program

GMIA, Extend Runway TR-25L by 1000 - Design & Construct

Other Active Projects:
GMIA, Drainage, Hydrant Fuel and Giycol Assessment

GMIA, Land Acqusition/Homeowner's Proteclion
GMIA, Parking Raverie Controf System

GMIA, Taxiway Guidance Signage

$1,280,000

$237,000

1998
Request

$1,421,000

$463,300
$550,000
$414,000
$2,660,000
$412,000
$1,131,000
$200,000
$1,177,000
$1,000,000

$181,000

1999 2000 2004 Subsequent
Raguest Request Request Year Requasts
$2,207,000 $1,085,000 $1,423,000
$110,000
$3,065,000
$2.217,000
$353,000
$1,685,000 $613,000 $6.285,000
£68,105,000  $70,936,000
$123,000
$831,000 $9,813.000
$138,000 $2.742.000
$10,078,000 $16,384,000 $52,728,000
$1,500,000
$294.000 $307.000 $319,000 $333,000
$4,000,000 $20,000,000 $16,000,000
$662,000
$638,000 $9,233,000
$12,802,000
34,214,000
s U : -




I NS AU S o HERE
Totat Prior Year 1495 1987 1988 1999 2000 2001 Subsequent
Projact Cogt  Appropriations  Appropristion Recommenided Requast Reguest Regqusst Reguest Yuar Requests
H250,000 $250,000 1316 GMIA, New Fueling Facilitles
393,582 $582 $93,000 1313 LT, instadl Pavement Sensors
$1,823,800 51,823,800 1314 GMIA, Cargo Apron Expansion
3854, 200 ' $854 200 1316 GMIA, Enfrance/Exit Roadway Repairs
$1.000,000 $500,000 500,000 1317 GMIA, Environmental impact Statement C-1
$4.800.000 $175.000 $4,625000 1318 GMIA, Reallgn Runway 7L-25R
531,000 $50.000 3431000 1319 GMIA, Surface Movement Guidance Controd System
$218,002 $226,000 1320 LJT, Master Plan
$8120,000 $820,000 1321 GMIA, Noise Suppressor
$3,325,900 $1,046,900 $2,279,000 1324 GMIA, Acquire Undeveloped Land Zoned Residenilal
$334.000 $334,000 1328 GMIA, Pave "B Taxiway Shoulders
$410,000 $350,600 360,000 4329 GMIA, Flight/Track Nolse Moniter System
$3.522,519 $3,702,940 (3180,421) 1331 GMIA, High Speed Taxiway Tumnoffs-Runway 1L-18R
$13,433,088 $13,433.008 1337 GMIA, Terminal Apron Rehabliitation
% $1,300,000 $1,300,000 1338 GMIA, Hydrant Fuel Facility Remediation
$1,300,000 $1,300,000 1340 GMIA, Old Fuel Farm Remediation
$238,000 380,600 $168,000 1341 GMIA, Replace Perimeter Fencing
$2,129,200 2,128,200 1345 GMIA, Parking Lot at 6th Street ard Grange Avenus
$137,000 $137.000 1358 OGMIA, West Perimeater Road Repair
$338,000 $336,000 1381 GMIA, Hustelner/Service Replacement
$266,000 $266,000 1373 GMIA, Rehabliitate Wes! FBO Apron
$489,790,043 $39,535,864 $21,845,679 Total Alrports $12,580,100 $17.508,300 $89,155,000  $108.879.000 $90.210,000 $109.052,000
Environmental
$1,503,037 $1,453,037 1376 Underground Storage Tank Program 350,000
38,713,800 $2.833,900 $100,000 1377 Frankiin Landfil Upgrade $5.630,000
$1,684.000 $325,000 $330,000 1378 Non-Point Source Poilutlon Control $8410,600 5308400
$1,200,000 100,000 1382 Winnebago - Sealman Block Cleanup $1,000,000 $200,000
Other Active Projects:
$987,000 $645,000 $322,000 1379 Doyne Park Landill Gas Extraction System

$12,674,800 $3,953,800 $8562,000 Total Environmental $7,320.600 $588,400 30 $0 $¢ %0
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Totat

Project Gost
$807,736,948

$600,600
$1,850,000
$47,086,000
51,575,385
$909,000
$23,956,900
$1,656,000
$159.805
$1,810,000
$827,000
$400,000

$4,903,800

$201,280
37,465,878
$4,339.423
58,608,915
$586,000
$36,352,28%

$160,508,842
$18.000,000

$131.316

$18,131,316

$17,240,000

F17.840.000

Prior Yoar

Appropriations
$242,080,319

$775,000
$5,610 500

. $19.033.880
$46.000
§7,580.900
$556,000
$59,808

$900.000

$2,519,000

$176,000

$4,339.423
46,608,815
$580,000
$36,382,289

385,164,812

$131.318

$131.318

$5.840,000

$5,840,000

1986

Appropriation
$38.582,178

$75,000
$846,000
$2.541 375
$450,000

$350,000

305,280

$7.458,875

$11,743,530

30

§¢

1406
1408
1410
1411
1424
1434
1447
1446
1448
1403
1467

1458

1461
1404
1428
1440
1444

1479

1505

1506

1513

TOTAL TRANSPORTATION & PUBLIC WORKS
PARKS RECREATION AND CULTURE

Gepartment of Parks, Recreation & Culture
KMeGovarn Park Redevelopment

County - Wide Play Aren Redevelopment Program
Parkway Drive Reronstruction Program
Parks Infrasiructure Improvements
Qakwood Goff Course - Clubhouse Addition
Bender Park - Planning/Shore Protection
Mitchell £romes Rehabilitation
MunicipaliCounty Play Areas

Kulwicki Park Improvemants

Community Centers Reroofing

8outh Shore {Sand Dredging}

Bike Trails Development

Gther Active Projects:
Land Acquistion

Pool Redeveliopmend Programm - Greenfield
Wisconsin Seccer Association Soccer Complex
Mitwaukes Kickers Soccer Complex

Wiison Recreation - Rink Fioor Recenstruction
William F. O;Donnen Park

Total Dept. of Parks, Recreation & Culturs

Stadium
Browers Stadium Infrastructure

Other Active Brojects:
County Stadium-Handicapped Accessibility

Total Stadium

McKinloy Marina
Breakwater & Dockage Improvements

Total Mekintey Marina

Museum

mEE B

1987 41998 1859
Recommended Raguest Roquest
$33,089,300 $54,214,650  $138,270,000
$187,500 $412,500
$75,000 $100,000 $100,000
$517,500 $2,000,000 $1,000,000
$2,000,000 $4,000,000 $4,000,000
$414,000
$526,000 $5,000,000 $5,500.000
$500,000 $500,000
$100,000
$710,000
$827,000
$400,000
$284,800 $300,000
$5,029,000 $13,524,300 $10,500,000
$6,000,000
$6,600,000 %0 30
$1,600,000 $1,600,000 $4,400,000
$1,500,000 $1,500,000 54,400,000

2089
Request

2004 Subsequent
Request Yoar Requests

$158,531,500  $133,285,000 $138,850,000

$100,000
$1,000,000

$4,000,000

$5.000,000

$300,000

$10,400,000

0

34,700,000

$4,700,000

$100,00C $325,000
$1.000,000 $5,122,000
34,000,000 $12,000,000
$300,000 $1,200,000
$5,400,000 $18.647,000
$12,000,000

$0 $12,000,000

30 $C



Total Prior Youar 1886 1887 1888 1999 2000 2001 Subsequent

Projaet Cost Appropriations  Appropriation Recommended Requast Regquest " Reguest Request Year Reguests
$750,000 1557 Al Mandling Renovation $475,000 $275,000
$638.003 318,093 620,000 1558 MacArihur Square Plaza - Water Abaterment
$2,140,000 $250,000 1561 Fire Automatic Sprinkler System $1,890,000
$1,288,000 $718,000 1563 Securily Fire/life Safely System $569,000
Other Active Projects:
$13.529,082 313,291,519 $237573 1552 Lerge Screen Theater
3658800 $658,800 1562 Chilters and Cooling Tower
400,838 $90,5836 1564 Buitding Evaluation System
$19,004 820 $14,088.247 31826573 Total Museum $475,000 $2,734.000 $0 $6 30 $0
Zoo
$5,628 801 $2,503,189 £430,500 1583 infrastructurs improvements $598,600 $500,600 560,000 $500,000 $508,142
354,000 1575 Horlicuttural Storage and Greenhouse $84,000
$2,500,000 1575 Smait Mammal Building $250,000 $2,250,000
$1,250,000 1584 Smali Exhibit Renovation $250,000 §250,000 $250,000 $248,000 $252,000
£648,000 1590 Lakeview Concassions Stand Renovation $6848,000
% 480,000 1598 Marine Mammal Saltwater Conversion $480.,000
$2,506,000 1875 Hospitat and Quarantine Facility $250,000 $2,250,000
Other Actlva Projects:
$5,692,049 $5,692 048 1582 Capital Expansion Program
$3,445,293 $3,445 253 1583 Aguarium and Reptile Building Remodeling
$255,700 $255,7100 1588 Zoofari Center Boiler Replacement
$216,328 $216,329 1589 Resurface Parking Lot No. 3
$345000 $345.000 1582 Antique Replica Carousel
34,143,679 $4,043 679 $100,000 1598 Properly Remediation-Bliffer
5207000 $207,000 1599 Pachydern Remodeling
$27,386,851 $18,501 200 $737,500 Total Zoo $598,000 $2,212,000 $3,250.000 $3,800,000 3846,142 $252,000
5243371629 $121.696,584 514,307 603 TOTAL PARKS, RECREATION AND CULTURE $13,602,000 $19,970,300 $18,550,000 $18,100,000 36,246,142 $30,899,000

HEALTH AND HUMAN SERVICES

DHE-Manial Health Division
2976900 $485,550 $442,750 1603 Psychiatric Hospita! - Instait Smoke Dampers $78,600

$143 400 1804 Medical Record Storage/Retrievat System - Psych $143,400



Totat
Projact Cost

Prior Year
Appropriations

$60.000
$68.000
384,000
$104,000
$96.000
$510,000
$1,872,000
§72,000
$144,000

752,000

$1,386,151
$269,600
$92,000

$267,500

061

$6,892,551

$33,475,000

$1,800,000

$163,284
$1.437,000

$36,096.284

$2,623,451

§2,623,461

$1,150,000
$540,000
$240.000

$166,000

$11.040,000

St

$1,386,151

$28,100

$267,500

$2,168,301

$19,113,000

$183,284
$1,197 600

$20,403,284

$2,623,451

$2,623,451

1888
Appropriation

$240,500

$52.000

$745,250

37,762,000

$158,000

$330,000

$8,250,000

$46,000

1843
18156
1616
1817
1820
1621
1600
1800
1600

1822

1802
1605
1610

1614

1627

1832

1626

1631

1692

1707.

17

1118

1724

1700

Insta#l Security Window Screens ~ CATC

Replace Pool Filter/Chlorine System - CATG
Renovate Maintenance Shop - Psych Hospital
Reglace Snow Melling Cabies - Psych Hospital
install Perimeter Heating - CATC

Replace Concealed Spline Ceilings - Psych Hospital
Roof Design/Repalr - Day Hospial
CATC-Gymnashan Alr Conditioning

Repair Concrele Floor - Food Service Building

Replace JC/B0 System All Buildings

Other Active Projects:
Data Processing Project

Psychialric Hospial-Remoedel Dishroom
Elavator Repair - Food Service Building
CATC-Fire Protestion Sprinkier System
‘Totai DHS-Mental Health Division

Department of Human Services

CCC-Master Plan Renovation

Financial Aid Center-Carpet Replacament

Other Active Projects;

Financlal Aid Genter-Elavalor instatiation
Financial Ald Center-Escatator Replacement

Totat Dapartment of Human Services

John L. Doyne Hospital
Minor Bullding improvements

Total John L. Doyne Hospltat

DPW County Grounds
Roadway/TrafficiNValkway

Construct Storage Building - Grounds Equipment

Wisconsin Avenue Lagoon improvemenis

North Avenue Water Main

1997

Recommended

$222,000

$4,100,000

$4,100,000

50

Demaftion/t Hility Relocation - Forrmer Doyne Hospital

1998
Request

$60,000
$66,000
384,000
$104,000
$96,000
$510.000
$1,872,000
$72.000

$144,000

$3,005,000

$2,500,000

$442,000

32,542,000

30

$1,150,000
$540,000
$240,000

$120,000

$230,000

1888
Reguest

§752,000

$752,000

$600,000

$600,000

$0

$2,810,000

2001 Subsequent
Requsst Yeur Ragussis

30 30

30 $0

iy $0
$2,900,000




SR,
S

Total Prior Year 1998 1887 1998 1989 2060 2001 Subseguent
Project Cogt Approptistions  Appropriation Recommended Request Requiest Reoquust Request Year Requests
Cther Actlve Projects;
§242,744 $242,744 1701 Planning and Enginesring {Revolving Account)
34,491,846 $3,991,848 $500,00C 1718 Demolition of Varous Bulidings
54,159,208 $4,159,296 1137 Power Plant Centrat Chiling
§702,818 $702,816 1741 Chilled Water Line
$536.000 $536,U00 1749 Power Plant Boiler #5
$23,268,702 $9,832,702 $548,000 TOTAL DEW County Grounds $0 $2,280,000 $2,910,000 $5,000,000 $2,200,000 30
369,879,588 $34,827,738 89,541,250 TOTAL HEALTH AND HUMAN SERVICES $4,322,000 $8,227,000 $4,262,000 $5,800,000 $2,800,000 $0
GENERAL GOVERNMENT
Courthousé Complex
3270200 1771 Gourthouse Complex Fire Alarm Upgrade Paging $270,200
5562500 $154,.800 1784 Safsty Building-Roof Replacement $149,700 $144,000 144,000
$291,369 $53.400 386,469 1796 Medical Examiner-Computer Upgrade $11,500 $160,000
$440,000 1788 Crminat Justice Center - Double Bunking $375,000 $65,000
g 58,234,000 1751 Courthouse Annex Ashastos Removal $5,852,000 $2,282.000
= $5,004,307 $3.232.307 1752 Courthouse-HVAG $313,500 £313,500 $313,500 $313,500 $518,000
$3,240,000 1760 Courthouse Complex Fire Alarm Upgrade $1,029,000 $1.200,000 $1,014,000
$260,000 1763 éouﬂ?louse Complex Security $260,000
3150,000 1763 CJF-Lobby Security Modifications $150,000
$1,284,000 1764 Couwrthouse-Elevator Upgrade $734,000 $550.000
$40,000 1766 Safsty Building Water Booster System Replacement $40,000
$2,302,000 1787 Courthouse-Light Court Windows $744,600 $550,000 $349,000 $334,000 $334,000
3164600 1770 Courthouse Complex Buliding Exierior Repairs $85,000 $76,000
$1,656,600 1172 Safely Building-Window Replacement $552,000 $552,000 $552 000
375,000 1713 Courthouse-Trade Shop Conselidation $30,000 $45,000
$800.000 774 Courlhouse Comalex Ceoling Loop S8OO,000
$100,000 1775 Safety Buliding-Reuse Study $100,000
$780.000 1716 Safely Bullding Air Conditioning Contzo! Replacement $250.000 250,000 $250,000
$278,000 1778 Community Comection Center-Infrastructure $276,000

%404 000 1779 Courthouse Air Conditioning CFC Conversion 396,000 $96,000 3108000 $106,000



cel

Total
Project Cost

$347,000
" $81.300
$1,608,000
$2.524,000
$900,000
$114,000
$102,600
$25,000
80,000
$212,000

$2,000,000

$112,756,048
$9,596 341
42,474 417
_§77000
$1,782,123
$312,000
$1,423,000
$86,000
360,983
$157,388
$30.000
$885,500
$36,000

$482.870,174

$3%0,000

333,150,000

$262,500

Prior Yosr
Appropriatlons

$105,000

$150,000

$112,766.,048
$9,6586,341
$2,474417
$TTO00

1,782,123

$1,123.000
$86,000
$60,963
$137,588

" $30,000
$95.500
$86,000

$131,855,505

$1.300,500

1096

Appropriation

$192,000 178C
1782
1785
1788
1787
1788
1788
1791
1783
1798

1750

1756
1758
1762
1785
1768
$312,000 1760
1777
1781
1783
1762
1764
1795
1757

$728,269

1807
$3,710,000 1830

$82500 1844

Recommended

Commumily Correcion Center Kitchen/Dining
Courthouse Armex Alr Conditioning OFC Conversion
Safely Building - Remodeling

Batety Buliding-Alr Conditioning

Suafaty Bullding-Restroom Restoration

Safety Bu"din# Alr Condiloning CFG Conversion
Medical Exarminer-HVAC 'Cen!mls

Courthouse Ce}np%ex ExhaustNegative Preasure Systam
Clark of Court - Remﬁdei Roum G-8 Cowthouse
Courthouse Cém'p'iex Computer Upgrade

27th and Wells Street Facility Refurblshment

{ther Active Projects:
Crimninal Justive Center

Courthouse-Revised Master Plan Implementation
Annex-iFacade Restoration

Medioat Examiner-Freezer

Counthouse-Naw Courtrooms {6th Floor)

Entry Boors Replacement .

Courth Infrastructire Improvements

Gommanify Correction Center-Replace Roof

Courthouse Annex-Flreproofing of Basement
Cﬁ;mhouse-ﬁm Fioar Rom

Clark of Courts Computer Room

Medicat Examiner-Laboratory Information System GCMS
Madical Examiner-Satellite Morgue Factity-Fond du tac
Total Cottrthouse Complex

House of Correction
Warehouse Addition

Men's Corractional Faciiity

Smoke Detaciors/Fire Ajarm at ACC and TPG

1887

$308,400

$390,060
$11,600,000

$180,000

1998
Request

$50.000
$91,200
$1,458,000
$1,332,060
$300,000
$114,000
$102,000
$25,000
$60,000

$212,000

$15,524, 700

$16,539,600

1098
Request

$582,000

§500,000

$2,000,000

$8,856,500

B

2000
Rﬂ. yast

$800,005

$300,000

$3,472,500

2001
Request

$753,500

Subsaguent
Year Reguests

$852,000




€61

Total
Project Cost

$60,000

$285,000
$500,000
$70,000
$95 000
$400,006
$269,000
$287.000
$6800.000
$176,000
$400,000
$168,000
$200,400
$625,000
$1,200.000
$60,000
$85,000

$600.000

$153,900
$216.500
$148,000
§77.500
$89,595
$531,000
$61,178
$324,000

$41.464,573

$13,351.938

Prior Year
Approgriations

$144,000

$285,000

$218,500

$148,000

§89.585
$631,000
361,178

$2.845,773

$8,553,838

1996
Appropriation

$153,900

$77,500

$324 000

$4.347.900

$400,000

1845
1800
1800
1800
1800
1800
18006
1808
1800
1800
1800
1803
1834
1841
180G
1800
1800

1800

1801
1802
1819
1833
1836
1839
1840

1842

1858

ACTC Extetior Masonry Tuckpointing

HVAG D2, 32, C2 Domns

Creraolition of the Tralning Placement Center
Renovation of ACC Kitchen fo Serving Kitchen
Replace Hot Water and Hot Water Main ACC
Asbestos Removal

Vehicle Repalr Garage/Storage

Replace Windows ACC

Reptacement of ACC Securily Fence

Rondway improvement Alt HOC Facilly in Franklin
Recycle Facllity for all Mitwaukes County on Franklin Site
New Kennel for K-8 Program

ACC Roof Repair/Reptacement

ACT Dormitory Ventllation

Convert Z2 Dorm o Cell Block

Replacement Condensate Return Une in ACC
HOC, Greenhouse Ex'pansion

HOC, New Graphics Buiiding

Other Active Projects:
Ce# Block B2 Plumbing Fixture Replacement ACC

Renovate ACC Dormitories
Kitchen Improvemants
Laundry Ventilation System
Infirmary Renovation

TEG Ranovation

ACC Watermain Raplacement

AZ & B2 Rebulld Cell Doors & Mechanisms

1997
Recommended

$60,000

Tolal House of Corraction $12,230,000

Other County Agencles
Marcus Center, Interior Rehabifitation

$400,000

o

Rl e
1598 1589
Raguest Request
$285,000
$500,000
$70,000
$95 000
$200,000 $200,000
$269,000
$69,000 $89.000
$200,000 $200,000
$176,000
$400,000
$168,000
$86.400
$240,000
$1,200,000
$60,000
$85,000
$19,317 800 $1.834,000
$5,400,000 $1,198,000

2060
Ragquest

%88,000

$200,000

$600,000

$B889,0C0

2601
Request

Subsequent
Yeay Requests

$c



P61

Tol
Profact Cost

$29,053,402
$218,000
$1,500,000
36,570,300
$500,000
$585,000
$1,807,800
$3,745,000
$9,111,000
6,852,000
$322 500
$200,000

$168,000

$9,171,062
$154,000
$2,000,000
3589,000
33,754,500
387,314,002

$291,448,740

$1.612,237,314

Prior Year
Appropriations
$8,029,042

$534,165

$5,300,200

$391,000
$1,247,806
$1,968,968

2,374,000

$9,171,062

$569,000
$2,665,000
$37,560,175
$172,260,453

$541,775,094

1996
Approgriation
$2,069,800

$6231,300

$350.000
$476,000

$1,000,000

$151,000

$2,000,000

$6,977,100
$12,050,269

874,481,304

1858
1863
1860
1861
1865
1867
1869
1870
1872
1873
1851
18583

1887

1854
1862
1866
1868

1874

Flest Equipmnent Acquisition

Fleet (Garage Air Exchangers Replacament
Handicapped Accessibility

Trunked Radio Simulcast System
Brownfields Redevelopment

Rasearch Park improvements

Sheriifs Communications Upgrade

Speclal Assessments

War Memorigl Complex Faciities Improvements
FIRMS Replacemeﬂif\’aar 2000 Transhion
Mobile Data Radio System

Flaet Autorated Shop Systern

Fleet Gai’&ge Overhead Door Replacement

Gther Active Projects:
Marcus Center, Stone Recladding

War Memoriat Steam Service

DOA - Airport Business Park
CGAPITIME Systems Development
institutions information Highway
Total Other County Agencies
TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

&“@%"é@% "\4'

4997
Recommendod

$2,954,560
$72.000
$100.000
$838,800
$500,000
$204,000
$560,000
$276,000
$435,000

$1,637,000

$7,776,380

$20.812,760

$71,796,060

1998
Reguest

$3.000,000
$72,000

$250,000

$250,000
$1,000,000
$4,225,000
$268,000
$200,000

$84,000

$829,500
$14,730,000
$45,581,600

$131,693,550

1959
Regqusest

$3,000,000
$72,000

$250,000

$250,000

$1.000,000

$64,500

$84,000

$5.518,600
$16,703 000

$177,785,000

St
b .‘%%ﬁn

Regquest

$3,000,000

$1,000,000

$4,500,000
$8,861,500

$191,003,000

Subsequent
Year Requests

$3,000.000

3265835

$251,082

31,827,000

55,343,867
$6.195,867

$175.844,857



$61

Total
Project Cowt

$165,725,998
$235,546,007
$486,790,042

$12.,674,500

§907,736,948

$160,808,642
$18,131,316
$17.940.000
319,094,820
$27,396,851

$243,371.628

$6,892,551
$36,895,284
$2,823.451
$23,268,702

$69.679.688

$162,870,174
$41,484.573
387,314,002

§291,448, 748

$1,512,237,314

Prior Yoar
Appropriations

$44.565,248
$124.935,207
§39 535,964
$3,853,800

$212,990,319

$85,164,812
3131318
$5.840,000
514,059,247
$16,501,209

$121,646.584

$2,168,301
$20,403,284
52,623,451
$9,632,702

$34,827,738

$131,855,505
32,045,773
$37,569,175

$172,260,453

$541,775084

998
Apprepriation

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

$5,168,300
$10.895,200
321845679
$852,000

$38,582,179

$11,743,530
$0

$¢
$1,826,573
$737,600

§14,307,603

$745,260
38,250,600
$0
$546,000

$8,541,260

$725,269
4,347,900
48,977,100

$12,050,269

$74.481,301

el g
aE

B

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges

Mass Transil

Afrpoits

Environmental

TOTAL TRANSPORTATION & PUBLIC WORKS

PARKS, RECREATION AND CULTURE
Depariment of Parks, Recreation & Cuture
Stadium

MeKintey Marina

Museum

Zoo

TOTAL PARKS, RECREATION & CULTURE

HEALTH AND HUMAN SERVICES
DHS-Mental Health Division

Uapaﬂméni of Human Services

John L. Doyne Hospital

DPW Cnumy'Grnws&s

TOTAL HEALTH AND HUMAN SERVICES
GENERAL GOVERNMENT

Courthouse Complex

House of Corection

Other County Agencles

TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

1987
Racommended

$3,586,000
$9,503,600
$12,590,160
$7,320,600

$33,069,300

$5,026.000
$6,000,000
$1,500,000
$475,000
$598,000

$13,602,000

$222,000
34,100,000
$0

$0

$4,322,000

$606,400
12,236,000
$7.776,380

$20,812,760

71,786,060

1998
Request

$21.573,850
314,534,000
$17,508,300

$598,400

$54,294 850

$13,524,300
30
$1,500,000
$2,734,000
$2,212,000

$19,970,300

$3,005.600
$2.942,000

30
$2,280,000

$8,227 000

$15,524,700
$19,317,90C
$14,739,000

$49.581,600

$131,993,550

1999
Requast

$32.591,000
$16.520,000
$86,159,000

30

$138,270,000

$10,900,000
30
$4,400,000
$0
$3,250,000

518,550,060

$752,000
$600,000
§0
$2,010,000

$4,262,000

$8,950,500
$1.834,000
$5,.918,500

$16,703,000

$177,7685,000

2000 2001 Bubsequent
Request Ruquest Year Raquesis
$22,088.500 $15,334,000 $20,828,000
$26,563,000 $27,745000 $8,960,000

$109 878000 396,210,000 $109 062,000
30 30 30
$168,531,500  $133,289,000 $138,850,000
$10,400,000 $5,400,00C $18.6847.000
3G 30 $12,000,000

4,700 000 $0 30
30 $0 50
$3,000,000 $848,142 $252.000
$16,100.000 $6.246,142 $30.899,000
3¢ §0 0

$600,000 $0 30

30 $0 $0
$5,000,000 §2.800,000 $0
$5,600,000 $2,900,000 $0
$3,472.500 $753,800 $852,000
$839,000 %0 30
$4,500,000 $4,500,000 $5,343,6867
$8,861,500 $5,253,500 $6,195 867
$191,003,000  $147.688,642 $175,944 867



Total Federal Pror Year 14398 Faderal 1897 1588 1889 2000 2001 Subsequent

Ravenua faderal Revanue Revenus Revenue Revenus Ravenue f Revenue Ravenue
TRANSPORTATION PUBLIC WORKS -

Righways and Bridges '
$11,208.000 $2,148,000 $1.920,000 1201 County Highway Actien Program 51,940,000 $1.300,000 $1.300,000 $1,300,000 $1.300,000
0 1203 Major Rahablitation - CTH
315,608,532 $8,562,242 $511,000 1205 Bridye Repiacement-£, Locust Street $617,750 %1,584,500 $1.671,500 $1,424,250 $2,027.250
§1.440, 781 $1,053,781 1206 Traffic Safely improvements $1 1 7.000 87500 67500 67500 876500
$29,356,000 $1,356,000 1222 Natlonal Highway System - Rawson Avenue $320,000 $3,680,000 $7.640,000 $3,680,000 BEO0G0  $12,000,000
$9,347,900 $71,500 1226 Brikige Rehabiiitaiton Program $1,287.500 $1,790,500 52,075,200 $1,537,700 2575500
$G 1224 New YTraffic Signel Installations
$¢ 1228 North Shop Improvemants
$0 1215 Traffic Signat Iﬁprevements
30 1202 Sixth Street Viaduct
50 . 1200 Bridge fehabilitation W, Okiahoma (Henay Creak)
Other Active Projects:
£a71,800 $371.000 1208 Bridge Replacement South 13th Street (Oak Creek)
§: 30 1214 Intersection Improvemants
$713,520 $713320 1216 Traffic Signal Systern Interconnects
30 1223 Advance Planning-Highways
30 1225 5. 13th Street-Oak Creek Tributary Box Culvert
$68,136.533 $14,205,383 $2,502.500 Total Highways and Bridges $2,352,250 $9,382,500  $32,754,200 $8,000.450 36,650,260 13,300,000
. Mass Transit
$4,680.000 1255 Major Repair Components - Orions $400,000 $1,400,000 $1,400,000 54,480,000
$520.000 $200,000 1259 Replace MTS Generat Computer $420.000
$24,616,000 $7.856,000 $7,280,000 1291 Bus Replacemén% -1880 RYSH $6,480,600
5195,000 1282 Recondifion Bus Washing System- KK Garage $196,000
5120000 1288 Summerfast Bus Loading Area $120,000
3250,000 1286 Replace 1950's Offset Printing Press $280,000
$224,000 . 1260 Maintenance Timekéeping System $224,000
$80,000 1265 Spare Parts - 1885 Minl-Bus Purchase $24,000 $56,000
$117.800 ' " " 4266 Replacement of oim Telephone Switch @ MTS $117.500
' sa52,000 ' 1296 Pavement Replacement - FOL West Yard ' $352,000

B
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Total Federal
Ravenue

$128,000
$19,488,000
$144,000
$84,000
$335,000
16,128,000
$0

$104,000
$7.021,303
$676,834
$288,000
$0
$22,261,897
0

$52,000
$1,248,003
$1.637,160
$32,333.600
30
§49.873,327
$336,600

$180,426,211

$0
3975.000
$6.184.000
3¢
$335.500

$0

Prior Year
Federal Revenue

$104,000
$7,021,303
$676,631

%288,000

$22,261,887

$52,000
$1,248,093
$1.837,160

$333.600

$48.873,327
$335,800

391,588,611

1885 Fadarai
Revenus

§7,480.000

1297 Sewer Work and Pavement RPL - FDL Nerth Yd
1250 GMC Replacements-Total 87 buses

12862 Marketing Information Center Renovation

1250 Major Repair Components-Chance Trolleys
1250 Major Repair Coroponents-Glilig (12)

1250 Bus Replacement - 40 Neoplans {(1985)

1250 Fleel Centrat Garage Roof

QOther Active Projects:
1254 Reach Fork Lift

1258 Bus Communication and Lecation Monitering System
1261 Major Repair Components-1985 Crown Buses
1282 Automatic Passenger Counlers
1267 Watertown Plank Road Park-Ride Lot
1268 Northwest Corridor Express Bus Project
1273 Central Major Mantenance Garage
1277 HOV Incentive Parking
1278 Major Repalr Components - 1885 Neoplans
1279 Flee! Expansion-Southwest Comidor Minibuses
1280 Suspended Light Rail Pilol Project {Aerobus)
1286 Major Repair Components-1587 Neoplans
12687 Bus Replacement - 1982 Neoplans - (44 buses)
1290 Bus Passenger Waiting Shellers

Tetal Mass Transit

Atrports
1306 GAMA, int. Arrivals Buiiding- Elevator & Jetbridge

1307 GMIA, E Taxiway Extension 1o Taxiway S

1308 GMIA, Phase | Mitigation Program

1315 GMIA, Addition to Alrport Maintenance Garage
1322 GMIA, 1L/18R Centertine & Touchdown Inpavement

1326 GMIA, Int. Arrivals Buiiding- Install Bag Carrousel

1087 1888 19899 2000 2001 Subsequent
Revenue Revenue Revetiug Revenue Rovenus Ravenue
$128,000
$6,496 000 $6,446,000 $6.4956,000
$144,000
$84,000
$336,000
$8,960,000 7,468,000
$2,000,000 34,400,000 $12,800,000  $12,800,000
$7616,000  $11,165600  $12,772000  $20,776,000  $24,760,000 $7,168,000
$975,000
$1,600,000 $1,296,000 $1,266,000 $466,000 496,000
$335,500



Totat Federal Prior Yoar 1958 Federal . 14997 1948 1998 2000 2001 Subsequant

Ravanue Fedaral Revenue Revenue Revenue Revenue Revenus Revenue Revatiue Revenus

$1,872.900 $959,000 1332 GMIA, School/Church Sournid Instlation $230,000 $226,000 $223,000 $112,000 $112,000
$0 1345 GMIA, Expand Baggage Claim Road Canopy
80 1323 GMiA, Malntenance Garage Pavement Replacement
0 1372 GMiA, DPW Fleat Automotive Bullding Addition
30 1311 GMIA, Bolfer House Modifications

$2.883,000 1300 GMIA, Alr Cargo Expangion West of Sixth Street - Phase i 31,474,000 31,408,000
50 1300 GMIA, Training/Sleaping Facility
50 . . 1300 GMIA, C Concourse Four Gate Expansion - Design

$1,813.000 1300 GMIA, Expand Terminal Apron North Design and Construct $1560,000 31,663,060
0 1300 GMIA, Half Dismond Interchange
50 1300 GMIA, Land Acquisition and Development for Parking
30 1300 GMIA, Paraliet Taxiway Between Runway 1RM8L & $L/19R
%0 1300 GMIA, Terrrinal Expansion {Phases 2 thru 6)

ﬁ S0 1300 GMIA, Air Force Reserve Base Refocation Study
il 30 1300 GMIA, Extend Runway 1RASL - Design & Construct
31,658,000 1300 GMIA, Expang Terminal Apron West $105,000 $1,553.000
$42.648,020 1300 GMIA, Land Acqulsition Runway C-1 and AFB Relecation §$2.822.000 $4.587.000 $35.237.020

0 . 1300 GMIA, Runway 7L - 28R Extension
30 . 1336 GMIA, implement Sales Assistance C-1
%8 . 1300 GMIA, Parking
0 1300 GMIA, Cladding "D" Stem

$7.404 000 1300 GMIA, Collagre Ave. TunnelSalety Area $479,000 $5,925,000

$1,682,000 1300 GMiA, Phase If Maigation Program $1,502,000

ss,?;ézme 300 GMIA, Extend Runway 7R-25L, by 1000 - Dasign & Construct $3,162,000

CGther Active Projects:
$5800,000 $900,660 1301 GMIA, Dralnage, Hydrant Fuel and Glyce! Assessment

$3,233,000 $1,817,700 $1.415,300 1362 GMIA, Land Acquisition/MHomaeowner's Prolection

30 1304 GMIA, Parking Revenue Control System

$32,156 3§32 458 : 1305 GMIA, Taxiway Guidance Signags
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Total Faderal

Rayenus
$0

$0
$1,064,000
$405,000
$5C0,000
$4, 458,428
30

Eiy
$640,000
$1,322.306
$0

$43,000
$2,117,000
$8,984,121
30

30

$0

$0

0

50

1

$92,932,422

$14.511
$0
30

$0

30

Prior Year

Fedaral Revenus

$1,084,000
$405.000
$125.000

$125,000

$840 000

$322.300

$83,000

$2,200,000

$8,854,121

316,668,277

$14.511

$0

1888 Faderal
Revanuys

$375,000

$4,031.425

$1,000.000

{$83.000;

$7,708,625

50

1997 1998
Revenue Revenus

1909

Revenue

2600
Revenug

2601
Revenus

Subseguent
Revenus

1310 GMIA, New Fueling Facilftfes
1313 LJY, install Pavement Sensors
1314 GMIA, Cargo Apron Expansion
1316 GMIA, Enfrance/Extt Roadway Repairs
1317 GMIA, Environmental Impact Statement C-1
1318 GMIA, Realign Runway 7TL-256R
1319 GMiA, Burface Movement Guidance Confrol System
1320 LJT, Master Pian
1321 GMIA, Nolse Suppressor
1324 GMIA, Acquire Undeveloped Land Zened Residential
1328 GMIA, Pave "B" Taxiway Shoulders
1326 GMIA, FightTrack Nolse Moniter System
1331 GMIA, High Speed Taxiway Turncffs-Runway ti-18R
1337 GMIA, Terminal Apron Rehabilitation
1338 GMIA, Hydrant Fuel Facility Remediation
1340 GMIA, Old Fusl Farm Remediation
1341 GMIA, Replace Parimeter Fencing
1345 GMIA, Parking Lot at 6th Sireet and Grange Avenue
1355 (GMIA, West Perimeter Rosd Repalr
1369 GMIA, Husteiner/Service Repiacement
1373 GMIA, Rehabliitate West FBO Apron
Totaf Airports $3,140,500 $3,146,000

Environmental
1376 Underground Storage Tank Program

1377 Frankiin Landfi Upgrade
1378 Non-Point Source Pullution Centrol
1382 Winnabago - Sealman Biock Cleanup

Other Active Projects:
1379 Doyne Park Landfitt Gas Exdraction System

Total Enviranmentat 30 §0

34,696,000

$5,462,000

$0

$16,374,000

$0

$35,237.020

0




00T

Total Fadorat
Revanus
$347 495, 166

3G
3¢

3C

$0
$200,000
$0
$0
$0
$0
30

$1,767.000

$0
30
50
30
30
§0
51,967,000

39

34
$0

30

36

Prior Yoar
Foderai Revenue
$122.562,271

$200.000

$1,615,000

$1,818,000

0

1998 Fodorat
Revenue
$17,681,125

30

3¢

30

1887 1968
Revenue Revenus
TOTAL TRANSPORTATION & PUBLIC WORKS $13,108,750  $23,674,100

PARKS RECREATION AND CULTURE

Dapartment of Paiks, Recreation & Cuiture
1405 McGovern Park Redevelopment

1408 County - Wide Play Area Redevelopment Program
1410 Parkway Drive Reconstruction Program

1411 Parks Infrastructure improvements

1424 Oakwood Golf Course - Clubhouse Addition

1434 Bender Park - Planning/Shore Protection

1442 Micheli Domes Rehabitation

1446 MunicipaliCounty Play Areas

1448 Kulwicki Park improvements

1403 Community Centers Reroofing

1407 Soulh Shore {Sand Dredging)

1458 Bike Tralls Development $152,000

Othar Active Projects:
1401 Land Acquistion ’

1404 Pouol Redevelopment Program - Greenfield
1428 Wisconsin Soccer Association Soccer Complex
1440 Milwaukee Kickers Scccer Complax
1444 Wilson Recreation - Rink Floor Reconstruction
1479 William F, O'Donnell Park
Total Dept. of Parks, Recreation & Culture $0 $152,000

Stadlum
1505 Browers Stadiurn infrastructure

Othar Active Projects:
1508 County Stadium-Handicapped Accessibility

Total Stadium 0 $0

McKinley Marina
1513, Breakwater & Dockage Improvements

Total MeKinley Marina $C 50

Musgum

1484
Revenue
$30,222,200

30

$0

2000 2004 Subsequent
Revenue Revenue Ravenue

$34,247,450  $45284 250  $55705020

$0 30

$0 $0

30 30



10T

‘Totai Faderal
Raveruy

Prior Yaar
Foderal Revanua

1966 Foderal
Ravenue

30
$0
30
30

$0
30
$0

36

$6
50
50
§0
3
0

0

0
36
o
30
30

30

§1.967.000

50

$0

52

$1,815000

3¢

30

3¢

1987 1968 1989

Revenue Rovenua Rovenue

1867 A¥r Handling Renovation

1568 MacArthur Square Plaza - Water Abaterment
1561 Fire Automatic Sprinkler System

1583 $ecurity Firefl.Ho Safety System

Gther Active Projects:
1552 Large Screen Theater

15862 Chillers and Coollng Tower
1564 Building Evaluation System
Total Museum 3¢ $0 30

Zoo
1585 infrastructure fmprovemenis

1575 Hortictitural Storage and Greenhouse
1875 $mall Mammal Buitding

1584 Small Exhiblt Renovation

1590 Lakeview Concessions Stand Renovatien
1598 Marine Mammal Satwater Conversion
1578 Hospial and Quaranting Facility

Other Active Projects:
1582 Capital Expansion Program

1583 Aquarium and Reptie Builting Remodsling

1588 Zootari Center Boiler Replacement

1588 Resurface Parking Lof No. 3

1592 Antloue Raplica Carousef

1596 Property Remadiation-Biiffert

15899 Pachyderm Remodeling
Total Zoo 30 $0 30
TOTAL PARKS, RECREATION AND CULTURE 30 $152,000 30
HEALTH AND HUMAN SERVICES

DHS-Montal Health Division
1603 Psychiatric Hospital - install Smoke Dampers

16804 Medicat Record Storage/Retrisval System - Psych Hospitat

2000
Revenue

$0

30

$c

2001 Subsequent
Favenua Revenue

30

30 30

30 30



20¢

Total Fadoraf
Royenue
30
5
0
30
30
$0
$0
30

§0

$0

30
30

30

$0
§0
$0

0
30

$0
30

30

Prior Yoar
Eadoral Revonue

36

36

30

1495 Foderal
Revenue

30

$0

1897 1998
) Revenus Revenus
1613 Instalf Security Window Sdreens -~ CATG
1615 Reptace Pool Filler/Chiorine Systerm - CATC
1818 Renovate Maintenance Shop ~ Psych Mospital
1617 Replace Snow Melting Cablas - Psych Hospital
1620 Install Perimeter Heating - CATC
1621 Replace Concealed Spline Ceilings - Psych Hospital
1600 Reof Design/Repair - Day Hospital
1800 CATC-Gymnasium Air Conditioning
1600 Repair Cuncrete Floor - Food Service Bullding
1622 Repiace JC/AOC Systers All Bulidings

Other Active Projects:
1602 Dala Processing Project

1605 Psychialric Hospital-Remode! Dishroom
1810 Elevator Repair - Food Service Building
16514 CATC-Fire Protsction Sprinkler System
Total DS.Mental Health Diviston $0 $0

Department of Human Services
1627 CCC-Master Pian Renovation

1632 Financial Ald Center-Carpet Replacement

Other Active Projects:
1826 Financial Aid Center-Elevator installation

1631 Financial Ald Center-Escalator Replacement
Total Dapartment of Human Services $0 50

John L. Doyns Hospltal
1692 Minor Building Improvements

Total John L. Doyne Hospital 30 30

DPW County Grounds
1707 Roadway! Traffic/Walioray

1711 Consiruct Storage Buliding - Grounds Equipment
1718 Wisconsin Avenue Lagoon improvesments

1724 Noih Avenue Water Main

1700 Dermolftions ity Relocation - Former Doyne Hospitat

1858 2000
Rovenus Ravanue
$¢ $0
$0 $0
30 $0

e

2001

Ravenus

¢

Subsequent
Rovenue

30

50

3G



e

Total Fadaral Prior Year 1996 Faderasl 1997 1888 1899 2000 00 Subseguent
Revenue Fadoral Revenue Revenue Ravenug Revenue Revente Revenue Rovenus Revenus

Other Active Projacts:

$0 1701 Planning and Engineering (Revolving Accouni)

30 1716 Demolition of Varipus Bulidings

0 1737 Power Plant Central Chiling

50 741 Chilled Water Line

30 1749 Power Plant Boiler #5

%0 30 30 TOTAL DPW County Grounds $0 30 30 50 $0 %0

30 30 30 TOTAL HEALTH AND HUMAN SERVICES $0 30 $C 36 3¢ $0
GENERAL GOVERNMENT

Courthouss Complex

30 1784 Bafety Building-Roof Replacement
30 1788 Medical Examinsrs-Computer Upgrade
50 1788 Crminal Justice Center - Double Bunking
i‘é} L] 1751 Courihouse Annex Asbestos Removal
e 30 1752 Courthouse-HVAC
50 1760 Courthouse Complex Fire Alarm Upgrade
30 47683 Courthouse Complex Securily
0 1763 CJF.Lobby Secrity Modifications
3G 1764 Courthouse-tlevator Upgrade
%0 1766 Safely Building Water Booster System Replacement
30 1767 Courthouse-Light Court Windows
3G 1770 Courthouse Complex Building Fxterior Repalrs
30 1772 Safety Bullding-Window Replacement
30 1773 Courthouse-Trade Shop Consolidation
50 1774 Courthouse Complex Cooling Loop
%0 1775 Hafely Building-Reuse Study
30 1776 Safely Bullding Air Conditioning Control Replacement
50 1778 Community Comrection Center-infrastructure

$0 1779 Courthouse Alr Cond#loning CFC Conversion



Total Fadoral
Ravenue

50
50
50
5
50
80
50

30

%0

30
30
$0

$0
$6
30
36
3¢
%0
$5

¢

30

30

s

prior Year 1988 Fadarat
Faudral Revanus Revanus
50 $0

1997 1398
Ravehus Revenug

1099
Revenus

1780 Community Correction Canter Kitchen/Dining

1782 Courthouse Annax Alr Conditloning CFC Conversion
1785 Safety Building - Rerﬁodeling

1786 Safety Buiding-Alr Conditioning

1787 Safety Building-Restroom Restoration

1758 Safe't'y Buliding Alr Conditioning CFC Conversion
178% Medical Examiner-HVAC Conlrais

1751 Courthouse Complex Exhaustihegative Pressure System
1753 Clerk of Gout - Remode! Room G-8 Courthouse
1799 Courthouse Complex Gomputer Upgrade

1750 27ih and Wells St.reat. Fac‘nﬁiy Refurbishmant

Other Active Projécts:
1758 Criminal Justice Center

1758 Courthouse-Revised Mastar Plan implementation

1762 Annex-Facade Restoration

1765 Mudical Examiner-Freezer

1768 Cowthouse-New Courtrooms (6th Floor)

1769 Entry Doors Replacement

1777 Courthouse-infrastucture improvements

1781 Community Correction Center-Replace Roof

1783 Courthouse Annex-Fireproofing of Basement

1782 Courthouse-5th Floer Roof

1784 Clark of Courts Cémputer Room

1795 Medical Examiner.Labaratory Information System GCMS

1797 Medicgt ﬁxaminer;Sateﬁﬁe Maorgue Facitity-Fond du Lac
Total Gourthouse Com;ﬂax 30 30

House of Gorrection

1830 Men's Corractional Facility

1844 Smoke Detectors/Fire Afarm at ACC and TPC

30

2000

Rovartie

30

2001

Revenue

Subsequent
Ravenusg

30
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Total Federat
Rovenus

30
30
30
3C
3C
L]
3¢
$¢
30
&G
§0
$0
50
0
$0
5
$6
$c

50
3G
50
30
0
30

$0

30

50

Prior Yaar

Foederal Hevenus

1498 Foderal
Revenue

30

R

1997 1998
Revenue Revenus

18486 ACC Exterior Masonry Tuckpainting

1800 HVAC D2, J2, C2 Dorms

1800 Demalition of the Traling Placemeant Center

1804 Renovation of ACC Kitchen to Serving Kitchen
1800 Replace Hot Water and Hot Water Main ACC
1800 Asbestos Removal

1800 Vehicle Repalr GaragelSiorage

1800 Repiace Windows AGC

1800 Repiacement of ACC Security Fenca

1800 Roadway improvement All HOC Facility in Frankiin
1800 Recycls Facliity for alf Milwaukes County on Frankiin $ite
1503 New Kennel for K-8 Program

1834 ACT Roof RepainReplacemant

1841 AGC Dormitory Vantilation

1800 Canvent 22 Do to Cell Block

1800 Reptacement Condensate Refurn Line in ACC
1800 HOC, Greenhouse Expansion

1800 HOL, New Graphics Building

Other Active Projecis:
1804 Celi Block 82 FMumbing Fidure Replacement ACC

1802 Rencvate ACC Dormiftoties
1818 Richen improvements
1833 Laundry Ventilation System
1835 Inflrrnary Rencvation

1838 TPC Henovation

1840 ACC Watermadn Replacement

Total House of Correction 30 30

Other County Agencies
1855 Marcus Center, interior Rehabiiitation

1999
Ravsnue

3¢

2000
Revenug

001
Rovenua

3¢

30

Subsetquent
Ravenue

50
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Yotal Fodarat
Ravanus

Prior Yoar
Federal Revenus

1996 Fodoral
Ravenue

$857,573
$0
$¢
$C

0
$0
30
30
30
0
8¢
0
$0
50
3¢
3G
$857.573

$857,673

$346,319,739

$857.573

$857,573
$B57.573

$125,234,844

30
30

$17.691,125

1897
Revenus

1858 Flest Equipment Acquisition

1859 Flee! Garage Alr Exchangers Replacement
1860 Mandicapped Accessibifity

1861 Trunked Radio Simulcast System

1865 Brownflalds Redeveiopment

1867 Research Park improvements

1869 Sheriff's Communications Upgrade

1870 Spucial Assessments

1872 War Memorial Complex Faciifles Improvements
1873 FIRMS Replacement/Year 2000 Transiion
1851 Mobile Data Radio System

1853 Fleel Aulomated Shop System

1857 Fleel Garage .(}vemead. Door Replacement

Cther Active Projects:
1854 mMarcus Center, Stone Recladding

1862 War Memorial Steam Service
18668 DOA - Mrport Business Park
1868 CCAPTIME Systems Development
1874 insiitutions information Highway
Total Other County Agencles 30
TOTAL GENERAL GOVERNMENT 30

TOTAL CAPITAL IMPROVEMENTS $13,108,750

\%@ K?\,;Eﬁ R S&Eé:

1588
Revenus

30

30

$23,826,100

1999
Ravepue

3¢
50

$30.222,200

2000
Revanus

$0
30

$34,247 450

2001
Ravanus

30
30

$45,284,250

Subsequent
Revenus

30
$0

$55,705,020



LOT

Total Fedoral

Ravinua

Prior Year
Fodoral Ravenue

19948 Federal

Ravanue

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

$69,138,533
3180428214
$92.932.422
30

$342 495,188

51,867,000
50
iC
3¢
$0

$1,967.000

50

50
30

$0

$0
30
$857,573

$857,573

3345.318,739

$14,208,383
$91,688,511
$16,668.277

jy

$122.562,271

$3.81_5,000
30
30
30
30

$1.815.000

30

30

$0

30

30
30
$867.573

$857,573

525,234,844

$2,502,500
$7 480,000
$7,708,625

30

$17,681,125

$0
§0
30

30

e
$0
$0
30

30

50
$0
30
30

$17,691,125

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges

Muss Transi

Airports

Environmental

TOTAL ;rRANSPORTATiON & PUBLIC WORKS

PARKS, RECREATION AND CULTURE
Qapaﬂ;ﬁenz of Parks, Recreation & Culiure
Stadium

MeKinley Marina

Mussum

Zao

TOTAL PARKS, RECREATION & CULTURE

HEALTH AND HUMAN SERVICES
DHS-Mental Health Division

Department of Human Services

John L. Doyne Hospital

DPW County Grounds

TOTAL MEALTH AND HUMAN SERVICES
GENERAL GOVERNMENT

Courtiouse Complex

House of Correction

Cttrer County Agencles

TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

1997
Revenus

$2,352,250
$7,618,000
$3,140,500

30

$13,108,750

30

30
30

30

30
30
50
$0

30

30
50
$0

§0

$13,108,750

1998

.~ Revenus

$9,362,500
$11,165,600
$3,148,00¢
30

$23.6874,100

$152,000
$0
50
30
3¢

$152,000

$0
$0
$0
$0

$0

$0
50
$0
$0

$23,836,100

1888 2000 2004 Subssguent
Revenue Ravenue Revenus Revenue

312,754,200 35,000,450 $6,650,250  $13,300,000

$12,772,000 $20,776,000 $21,760 000 $7.168,000

$4,696,000 35,462,000 $16,874,000  $35,237.020

30 30 30 30

$30,222,200 $34,247 450 $45.284,350  $55705,020

%0 50 30 50

$0 $c 30 30

30 $0 30 jc

30 50 0 $¢

30 50 30 $0

$0 30 50 30

30 $0 $0 $0

$0 $0 30 30

$0 30 $0 30

$0 $0 $0 $0

£ 30 30 30

30 $0 30 $0

30 $0 30 $0

%0 50 $0 30

50 $C $0 $0

$30,222,200  $34,247 450 $45284 250 345,705,020
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Total State
Revenue

$3,079,250
$2,636,000
%0

30
$450,000
80

30

0

30

%0

30

$392,700
$0
Je8.212
50
$50,000

$6,678,162

30
30
30
36
30
$0
50
$0
30

30

Prior Year
State Revenue

$2,024 050

$450.000

$392,700

$68,212

$50,000

52,984,962

4996 State
Revenye

$1,055 200

$1,055,200

1201
1203
1205
1208
1222
1226
1224
1228
215
1202

1200

1208
1214
1216
1223

1225

1285
1259
1291
1282
1288
1256
1260
1268
1266

1286

1957 1898
Revenue Ravenus

1998
Revenue

2000
Revenus

2001
Revenue

Subsequent
Revenue

TRANSPORTATION PUBLIC WORKS

Highways and Bridges
County Highway Action Program

Major Rehabititation - CTH $527 600
Bridge Replacement-E. Locust Street

Traffic Safety improvements

National Highway System - Rawson Avenue

Bridge Rehabllitaton Program

New Trafflic Signal Installations

Nerih Shop Improvemants

Traffic Signal Improvements

Sixth Street Viaduct

Bridge Rehabilitation -W. Oklahoma (Honey Creek}

Other Active Projects:
Bridge Replacement South 13th Street (Oak Creek)

intersection improvements

Traffic Signal System Interconnects

Advance Planning-Highways

8§, 13th Sireet-Oak Greek Tributary Box Culvert

Total Highways and Bridges $0 $527 600

Mass Transkt
Major Rapalr Components - Orions

Replace MTS General Computer

Bus Replacement -1980 RTSH

Recondition Bus YWashing System- KK Garage
Summerfast Bus Loading Area

Replace 1550's Offset Printing Press
Maintenance Timekeeping Sysiem

Spere Parts - 1995 Mini-Bus Purchase
Replacement of Rolm Talephone Swilch @ MTS

Pavement Replacement - FOL West Yard

HnT.
&85

$527.600

$527,600

$527.600

FB27.600

$527 600

$527.600

527,600

$527.600
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Total State Prior Year 1994 State 1987 b3 1839 2000 20014 Subsequent
Revenue State Revenue Revenue Revenue Revonue Revenue Revenue Revenue Revanug
0 1297 Sewer Work and Pavement RPL - FDL North Yd
30 1250 GMC Replacements-Total 87 buses
50 1262 Marketing Information Center Renovation
30 1250 Major Repair Components-Chance Trolleys
$0 1250 Major Repair Componenis-Giitig (12)
$0 1250 Bus Replacement - 40 Neopians (1985)
50 1250 Fleet Centra? Garage Roof
Other Active Projects:

$0 1254 Reach ¥ork Lift
30 1288 Bus Communication and Location MonHoring System
$0 1261 Major Repair Components-1985 Crown Buses
0 1262 Automatic Passenger Countars
50 1267 Waterlown Plank Road Park-Ride Lot
0 1268 Northwest Corridor Express Bus Project
£ 1273 Central Major Malntenance Gerage
30 1277 HOV Incentive Parking
3G 1278 Major Repair Components - 1985 Neoplans
30 1278 Flest Expansion-Southwest Corridor Minlbuses

$281,7C0 541,700 1280 Suspended Ligh! Raii Pilot Project (Aerobus) $250.000
$C 1288 Major Repair Components- 1987 Neopians
30 1287 Bus Replacement - 1982 Neoplans - (44 buses)
30 1290 8us Passenger Waiting Shelters

$291 700 $41,700 30 Total Mass Transit $0 $250,000 $0 $0 30 30

Alrports

30 1308 GMIA, t. Arrivals Buiiding- Elevator & Jetbridge

$162,500 1307 GMIA, E Taxiway Extension fo Taxiway S $162,500

$6,936,000 1308 GMIA, Phase | Mitigation Program $1,600,000 §1,762,000  $1,762,000 $208,000 $408 D00
%0 1315 GMIA, Addition to Airporl Maintenance Garage
$55,000 1322 GMIA, 1LM9OR Centerine & Touchdown Inpavement { ight $56,000

$0 1326 GMIA, Int. Arrivais Building- Install Bag Carrousel



Total State
Rayenus

$785.000
$0

30

30

§0
$716.600
| 3G
30
$302,000
$1,177.000
;D

30

$0

30

0Ic

§0
$360,000
$15.362.770
$0

0

30

]

$1.234 000
$2,587,000

$526,000

$225,000
$5,204.000
&

$25,500

Prior Year
State Rovenus

$225.000

$3,427.000

525,500

1998 State
Revenue

1,777,000

1332
1348
1323
1372
1311
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1338
1300
1300
1300
1300

1300

130
1302
1304

1308

1987

Revenue

GMIA, SchooliCHurch Sound nsulation

GMIA, Expand Baggage Claim Road Canopy

GMIA, Maintenance Garage Pavement Replacement
GMIA, DPW Fleat Automotive Buiding Addition

GMIA, Boller House Modifications

GMIA, Alr Cargo Expansion Wast of Sixth Street - Phase I
GMIA, Tralning/Sleeping Facility

GMIA, C Concourse Four Gate Expansion - Design

GRA, Expand Termdnat Apron Neorth Design and Construct
GMIA, Ha¥f Dlamond Interchange

GMIA, Land Acquisition and Development for Parking
GMIA, Parallel Taxiway Between Runway 1R/19% & 1L/19R
GAA, Terminal Expagskm (Phases 2 thry 6)

GMIA, Air Force Reserve Base Relocation Study

GMIA, Extend Runway 1R/48L - Design & Construct

GMIA, Expanq Terminat Apron West

GMIA, Land Acquisition Runway C-1 and A¥B Relocation
GMU_\, Runway 71. - 25R Extansion

GMIA, implement Sales Assistance C-1

GMIA, Parking

GMIA, Cladging "D Stem

GMiA, Coltege Ave, TunneliSafety Area

GMIA, Phase if Miligaticn Program

GMiA, Extend Runway TR-Z5L by 1000 - Design & Gonstract

Other Active Projects:
GMiA, Drainage, Mydrant Fuel .and Glycot Assessment

GMiA, Land Acquisition/'Homeowner's Protection

GMIA, Parking Revenus Control System

GMIA, Taxiway Guidance Signage

$30,0C0

1998 1889 2600 2001 Subsequant
Revenue Revenue Revenue Revenus Ravenue
$25,000 3362 000 $162.000 $182.000
$333,000 3383000
$25,000 F2T7.000
$1,177,000
$17.000 $343,000
$1,260,000  $2.048,000 $12,084,770
$80.000 31,154,000
$2,587,000
$526,000

b




Totat State
Revenue

Prior Yoar 1898 Siate
Siate Revenue Raevenus

$0

$0
$185,000
$75,000
£62,500
$593,575
30
$113.000
$80,000
$346,700
30
$10,000
$300,000
$1,390,000
$520,000
$520 000
30

30

30

30

30

$39,854 545

$o
30
$1.085320

$520,000

30

$1.615,320

$185,000
$75,000
$62 500

$693,575

113,000
$80,000

$40.,000 $3086,700

$10,000
$3060,000
$1,390,000
$520,000

$520,000

35,752,500 $3.892,775

5227500 $195,000

$40,000

$227 500 $236,000

1310
1313
1314
1318
1317
1318
1319
1320
1321
1324
128
1329
1331
1337
1338
1340
1341
1345
1355
1361

1373

1376
1377
1378

1382

1379

1897 1998 1899
Reovehue Revenue Revenus
GMIA, New Fueling Facilities
LJT, Install Pavement Sensors
GMIA, Cargo Apron Expansion
GMIA, Entrance/Exit Roadway Repairs
GMiA, Environmentat impact Statement C-1
GMIA, Reslign Runway TL-25R
GMIA, Surface Movement Guidance Control System
LJT, Master Plan
GMIA, Noise Buppressor
GMIA, Acquire bindeveloped Land Zoned Residential
GMIA, Pave "B Taxiway Shouiders
GMIA, Flight/Track Noise Monitor System
GMIA, High Speed Taxiway Turnoffs-Runway 18R
GMIA, Terminal Apron Rehabilitation
GMIA, Hydrant Fuet Faciiity Remediziion
GMIA, Old Fual Farm Remediation
GMIA, Replace Perimeter Fencing
GMIA, Parking Lot at 6!h Street and Grange Avenue
GMIA, West Perimeter Road Repair
GMIA, Husteiner/Service Replacemant
GMIA, Rehabililate Wast FBO Apron
Total Alrports $2,048,500  $3,326,000  $2.801,000

Environmental
Underground Storege Tank Program

Frankiin Landfit Upgrade
Non-Paint Source Poilution Control $411,340 $2651,480
Winnebago - Sealman Biock Cleanup $400,000 $80,000

Other Active Prajects:
Doyre Park Landfft Gas Exraction System

Totat Environmental $811,340 $341,480 $0

2008
Revenue

$2.671,000

30

2004
Revenue

$7,303,000

$0

Subsequant
Revenus

phlaAa-ill il g

$12.054,770

30



Total Biate
Revenue
$486,439,72%

30

8]

30
31,487,411
$0
$2,762,500
30

30

30

30
$260,000

30

$0
36
$0
$0
30
$4,700,000

$9.140. 514
$0

$0

30

$3.000,000

$3.600.000

Prior Year
State Revenus

39,011 662

81,487,441

$4,700,000

38,187,411

30

§3,000.000

33,000,000

1405
1406
1410
1414
1424
1434
1442
144§
1448
1403
1407

1458

1401
1404
1428
1440
1444

1479

1506

1513

TOTAL TRANSPORTATION & PUBLIC WORKS
PARKS RECREATION AND CULTURE

Department of Parks, Recreation & Culture
McGovemn Park Redeveiopment

County - Wide Play Area Redavelopment Program
Parkway Drive Reconstruction Program
Parks infrastrscture Improvements
Cakwood Goll Caurse - Clubhouse Addition
Bender Park - PlanningiShote Protection
Mitchell Domes Rehabilitation
MunlolpaifCounty Play Areas

Kutwick! Park tmprovements

Comunity Centers Reroofing

South Shore (Sand Dredging)

Bike Tralls Davelopmant

Othar Actlve Projects:
L.and Acgulstion

Poot Re«fe\}aiupment Program - Greenfield
Wasocnsis; Soccar Assodiation Soveer Complax
Milwaukee Kickers Soccer Complex

Wilson Recreation - Rink Floor Reconstruction
William F. O'Donnes Park

Totat Dapt, of Parks, Recreation & Culture

Stadium
Brewess Stadium infrasiructure

Other Active Projects: )
Counly Stedium-Handicapped Accessibllity

Total Stadlum

McKinley Marina
Bragkwater & Dockage improvemaents

Total MoKinley Marina

Musesum

1987 1888
Revanueg Revenus
$2,859,840  $4.445080

$262,500  $2,500,000

$200,000

$262,500  $2,700,000

30 30

30 $0

2004
Revenue

$7.830,600

Subsequent

Rovenue

$12.582,370

%0

$0

$0




€Ic

Total State
Revenue

Prior Year
Blite Revenuo

1956 State

Revenue

Lig
30
30

30

36
B0
30

30

50
$0
30
50
$0
30

$0

5
30
$0
30
30
§440,000
40
$440,000

$12 538 911

30

30

400,000

$400,000

$8.587 414

30

340,000

$40,000

$40.000

1657
1558
1661

1563

1552
1562

1564

1585
1575
1575
1584
1580
1598

1675

1582

1583

1589
1592
1596

1598

1603

1604

1987 1998
Revelue Ravenue

1998

Revenus

Alr Handling Renovation

MacArthur Square Plaza - Water Abatement
Fire Automatic Sprinklar System

Security Firefl.ife Safely Syslem

Other Active Projects:
Large Screen Theater

Chiliers and Cooling Tower
Bullding Evaluation System
Total Museum $0 $0

Zoo
infrastructure fmprovernents

Horliculturat Storage and Greenhouse
Small Mammal Building

Smalt Exhibit Renovation

Lakeview Convessions Sland Renovation
Marine Mammal Sattwater Conversion
Hosgital and Quarantine Faclity

Other Active Projects:
Capltal Expansion Program

Aquarium and Reptile Bullding Remudeling

Zoofart Genter Boller Replacement

Resurface Parking Lot No. 3

Antique Replica Carousel

Preperty Remediation-Biifert

Pachyderm Remodeling

Total Zoo %0 30
TOTAL PARKS, RECREATION AND CULTURE $262,500  $2,700.000
HEALTH AND HUMAN SERVICES

DHS-Mental Health Division
Psychiatric Hospital - Insialt Smoke Dampers

Medical Record StoragesRelrioval System - Fsych Hospital

30

30

30

it

2000

Ravenius

30

$0

30

2001
Revenus

$0

30

Suhseguent
Ravenus

30

30

$0




pic

Total Sate

Revenus

30
30
50
$0
30
30
%0
0
30
30

$0
0
30
30

30

$0

$0

30
30

30

$0

30

50
$0
30
30

30

Prior Year
State Revenus

30

30

30

1886 Htate
Revenue

50

30

30

1813
1615
1616
16817
1620
1621
1600
1600
1600

1622

1802
1605
1610

1614

1627

1632

1626

1631

1682

1707
LrAR)
1718
1724

1700

1697 1998 1989 2000 2001
Revenus Ravenye Revenue Ravenus Ravenue
Instalt Security Window Screens - CATC
Repiace Pool Filter/Chiorine Bystem - CATC
Rencvale Malnlenance Shap - Psych Hospital
Repiace Snow Melting Cables - Psych Hospital
instalt Perimeter Heating - CATC
Rapiace Concealed Spiine Cellings - Psych Hospital
Roof Design/Repair - Day Hospital
CATC-Gymnasium Alr Conditioning
Repair Concrete Floor - Food Servise Bullding
Replace JCMAO System All Bulidings
Other Actlve Projects:
Dita Processing Project
Psychiatric HospitakRemodet .Disbroom
Elevator Repair - Food Seivice Bullding
CATC-Fire Proleclion Sprinkier System
Totat DHS-Mentai Health Division 30 50 $0 30 30
Bepartment of Human Ssrvices
CCC-Master Plan Renovation
Financial Ald Center.Carpet Replacement
Other Active Projects:
Fipancinl Ald Center-Elevator instaiation
Financial Ald Center-Escalater Replacement
Total Department of Human Services $0 $0 $6 30 %0
John L. Doyne Hospital
Mincr Building Improvemaenis
Totat John |. Doyne ﬁosplta! $0 50 fide] $0
DPW County Grounds
Roadway/ Trafflc/Walkway

Construct Storage Building - Grounds Eaquipment
Wigconsin Avenue Lagoon Improverments
North Avenue Water Main

Demolition/Utilty Refocation - Former Doyne Hospitat

A

Subsequent
Revspus

30

3¢

3C



3
L

Fotal State

Ravenug

Prlor Yaar
State Revenus

1996 Btate

Revenus

$0
3c
30
30
$0

g

30

30

3o
$0
50
$0¢
$0
LY
30
30
30
50
$0
30
30

30

30

30

1701
1716
1737
741

1749

1784
1796
1798
1751
1752
1780
1763
1763
1784
1768
1767
1770
1772
1773
1760
1775
1778
1778

1778

18287 1808

Revenue Revenue

1889
Revenue

2060
Revenue

20901
Revenue

QOthar Active Projects:
Pianning and Enginedring {Revolving Account)

Demolition of Various Buildings

Power Plant Central Chilling

Chilted Water Line

Power Plant Botier #5

TGTAL DPW County Grounds $C $0
TOTAL HEALTH AND HUMAN SERVICES 30 $0
GENERAL GOVERNMENT

Courthouse Complex

Safety Bullding-Roof Reptacement

Medical Examiner-Computer Upgrade

Crirainal Justice Genter « Double Bunking
Courthouse Annex Asbestos Removal
Courthouse-HVAC

Courthouse Complex Fire Alarm Uipgrade
Courthause Complex Securily

C.F-ohby Securily Modifications
Courthouse-Elevator Upgrade

Sufaty Building Water Booster System Replacement
Ccuﬁhovs&Light Gourt Windows

Cousthouse Complex Buliding Exterlor Repairs
Sataty Buliding-Window Rapiacement
Courthouse-Trade Shop Consolidation

Courthoyse Complex Cooing Loop

Safety Building-Reuse Study

Safety Bullding Air Conditioning Gontral Replacement
Community Correction Center-Infrastrucivre

Courthouse Alr Conditiondng CFC Conversion

30

30

30

Subsequant
Rovenue

30

3¢



Total State Prios Year 1996 State 1997 1998 1999 2000 201 Subsequent

Rovanug State Bovenue Revenus Revenus Revenue Revanus Revenusg Ravenue Revenus
$0 1780 Communhy.Correc%ldn Center KichenfDining
50 1782 Couwrthouse Annex Alr Contitioning GFC Conversion
50 1785 Safety Aullding - Remodeling
Sﬁ 1786 Safety Bullding-Alr Conditioning
50 1787 Safety Building-Restroom Restoration
30 1788 Safety Bullding Alr Cbndmoning CFC Conversion
50 1789 Medical Exariner-HVAG Conlrols
$0 1781 Courthousse Complex Exhaust/Negative Pressure System
$0 1793 Clerk of Gourt - Remodel Room G-8 Gourthouse
30 1788 Courthouse Complex Computer Upgrade
5G 1750 27th and Welis Strest Faéility Refurbishment
Othér Active Projects:
80 1756 Criminal Justice Center
$20,000 $20.000 1758 Courthouse-Revised Master Flan Implementation
g i 30 1762 Annex-Facads Restoration
: 50 1785 Medical Examiner-Freezer
$0 1768 Courthouse-New Courtrooms (6th Floor)
50 1769 Entry Doors Replacement -
30 1777 Courthouse-infrastructure Improvements
30 1781 Community Correction Center-Raplace Roof
30 1783 Cousthouse Anne.x-?‘lrepf;}cﬂng of Basement
30 1792 Courthouse-bth Floor Roof
$0 1784 Clerk of Courts Computer Room
$0 %;;’95 Medical Examiner-Laboratory information System GCMS
50 1747 Medical Examiner-Satelite Morgue Facilly-Fond du Lac
$20,000 $20.000 0 Total Courthouse Complex $0 50 30 $0 $0

House of Correction

%0 1830 Mer's Comectionat Faciily

50 ' o . 1844 Smoke Detectors/Fire Alarm &t AGC and TPC




L1Z

Total State

Ravenue

3G
3o
$0
50
30
30
30
30
30
$0
50
8
30
$0
G
50
50

30

$0
$0
30
30
30
30

30

30

30

Piior Year
State Revariue

30

1984 State
Revenua

30

1845
1800
1800
1800
1800
1300
1800
1800
800
1800
1800
1803
1834
1841
1800
1800
1800

1800

1801
1802
1819
1833
1836
1839

1840

1855

S R
%E‘i%”{ﬁ&

1997 1888
Revenue Revenue

ACT Extarior Masonry Tuckpolnting

HYAC D2, J2, C2 Dorms

Demotition of the Training Placement Center
Renovation of ACC Kitchan to Serving Kifchen
Replaca Hol Water and Hol Water Main ACC
Asbestos Removal

Vehicle Repair Garage/Storage

Replace Windows ACC

Replacement of ACC Saecurily Fence

Roadway frprovernent Al HOC Faclitty in Frankiin
Recycle Facility for all Milwatkes County on Frankiin Sie
New Kennel for K-8 Program

ACC Roof RepairfReplacement

ACC Dormilory Ventilation

Convert 22 Dorm to Celi Biock

Reptacemant Condensate Retum Line in ACC
HOC, Greenhouse Expansion

HOC, New Graphics Bullding

Othor Active Projects:
Cofl Block B2 Plumbing Fixture Replacement ACC

Renovate ACC Dormitories
Kilchen Improvements
Laundry Ventilation System
Infirmary Renavation

TP Renovation

ACC Watermain Repfacement

Totaf House of Correction $0 3C

COthar County Agencles
Marcus Center, Interior Rehabilitation

1889

Revenue

50

2000

Revenuse

36

20064
Revanue

50

Subsequent
Ravenue

30
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Total State
Ravanue

30
$6
$G
30
B0
3¢
36
$0
$0
30
E
$0

50

$0
$0
30
30
30
$0

$20,000

361048638

Prior Yesr
State Revenin

$0
$20.000

$18519,013

1996 State
Revenue

30
30

$5,222975

1858
1859
1860
1861
1865
1867
1869
1870
1872
1873
1851
1853

1857

1854
1862
1666
1868

1874

1997 1958
Revenue Revenus

1959

Revenue

2000
Revenue

2001
Ruvenue

Subsequent
Revenus

Flaet Equipment Acquisition

Fleet Garage Alr Exchangers Replacement
Handicapped Accessibility

Trunked Radio Simulcast Systemn
Brownfields Redeveliopment

Resaarch Park improvements

Sheriff's Communicalions Upgrade

Speclal Assessments -

War Memorial Complex Facilities improvements
FIRMS Repiacement/Year 2000 Transition
Mobile Data Radio Systém

Flast Automated Shop System

Fiee.t Garage Gverhead Door Replacement

Other Active Projects:
Marcus Center, Stone Recladding

War Memorsial Steam Senvdce

DOA - Alrport Business Park

CCAPTIME Systems Davelopment

Institutions Information Highway

Totat Other County Agencles 30 %0
TOTAL GENERAL GOVERNMENT 30 50

TOTAL CAPITAL IMPROVEMENTS $3,122340 57,145,080

0

$0

$3,328 600

50
30

$3,198,600

30
$0

§7 830,600

$0
$0

$12.582370

RPN,
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1884 Btate
Révetius

Prinr Yaar
State Revenus

Total State

Ravenue

EUNGTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

35,678,162
8291,700
$49,484,505
$1,615.320

$48,439, 797

$8.140,811
%0
$3.600,000
$0
$440,000

$12.584.911

$G
$0
30
0

0

$20,000
30
30

320,000

961,049,638

$2,984,962
$41,700
$6.757,500
$227.500

$8.011 662

6,187,411
- 30
3,000,000

0
. $400,000

$5,587.4114

%
$0
$0
$0

50

$20,000
30
0

$20,000

$18,619,073

$1,055,200
30
$3,802,775
$235,000

$5,182,975

$0
50
$0
30
$40,000

540,000

30
30
50

50

30
%0

30

0

$5,222,975

TRANSPORTATION & PUBLIC WORKS

' Highways and Bridges

Ma's.é"ﬁan'sﬂ ‘
Afrports

Environmentat

| TOTAL TRANSPORTATION & PUBLIC WORKS

PARKS, REGREATION AND CULTURE

Department of Parks, Recreation & Cuture

Stadium
McKinley Marina
Museum

Zoo |

_ TOTAL PARKS, RECREATION & GULTURE

HEALTH AND HUMAN SERVICES
DHS-Mentaf Haalth Division
Dapartment of Hﬁman Services
Johi L. Doyne Hospial

DPW Coanty Grounds

?c}mi_. HEALTH AND HUMAN SERVICES

" GENERAL GOVERNMENT

Courthouse Gomplax

House of Correction

Other County Agensies

TOTAL GENERAL GOVERNMENT

TGTAL CAPITAL IMPROVEMENTS

1987
Rovenue

30

30
$2,048,500
$811,340

$2,850,840

$262.500
30
$0
$0
30

$262 500

$0
$0
$0
30

%0

%0
$0
5¢

$Q

$3,122,340

]
T

1888 1888 2000

Revanue Revonue Revenue
$527,800 $527.800 $527.800
$250,000 50 $0
$3,326,600  $2,801,000 $2,671.000
$341,480 30 §0
$4,445,08C  $3,328600  $3,198,600
52,700,000 30 $0
$0 30 30
30 0 $0
$0 $6 30
Eig $0 3G
$2,700,000 $0 30
30 30 30
$0 36 30
30 $0 30
50 $0 $0
30 30 $0
§0 $0 30
$0 30 30
30 $0 $0
%0 30 30
$7.145080  $3328600  $3,198,600

2001
Ravenue

$527,800;

30

$7,303,000

30

37,830,800

50

30
%0
30

50

$0
$0
80
$0

30

30

30

50

0

37,830,800

Subsequant
Revenue

$527.600

$0
$12,054,770
$C

$12,582.370

3G
30
30
$0
$0
3c

30
50
3c
50

3¢

3¢
30
$0

50

$12,582,370
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Total Local
Revanue

$15,586,641
$0

3864 689
$27.800

$3 84% 500
30

$336,164

50

$209,000
by

$0

$98,000
$296.500
$32.56D
30

30

$21,380,774

%0
%0
$0
30

$30,000

30

$0

$0

$0

Prior Year 1998 Locad
tocal Revenue  Revenue

§7.877.388 $684,000
$208,169
$27,800
$349,500

$72.414 $32.800
$98,000
$296,500
$32.500

38,962,279 $718,500

12014
1203
1205
1206
1222
1226
1224
12728
1215
1202

1200

08
1234
1218
1223

1228

1255
1259
1201
1282
1298
1256
1280
1265
1266

1296

TRANSPORTATION PUBLIC WORKS

Highways and Bridges
Gounty Highway Action Program

Major Rehabilitation - CTH

Britige Replacement-E. Locust Street

Traffic Safety Improvemants

Naliénai Highway System - Rawson Averiue
Bridge Rehabitatlon Program

New Traffie Signal Instaitations

North Shop Imgrovements

Traffic Signat improvements

Sixth Strest Viaduct

Bridge Rehabiliation -W. Oklshoma (Honey Creek)

Othar Actlve Projects:
Bridge Repiacement Soath 13th Street (Jak Greek)

Intersection Improvements

Traffic Signat System Intercomnects

Advanice Flanning-Highways

3, 13th Streat-Oak Creek Tributary Box Culvert
Total Highways and Bridges

Mass Transit
Major Repair Components ~ Orions

Replace MTS General Compuler

Bus Replacement -1980 RTSH

Recondition Bus Washing Sysiern- KK Garage
Summerfest Bus Loading Area

Replace 1950's Dffset Printing FPress
Maittenance Timekeaping System

Spare Parts - 1995 Mini-Bus Purchase
Replacsment of Rolm Telephone Swilch @ MTS

Pavemsnt Replacement - FOL West Yard

1997 1898 1899 2000 20601 Subsequent
Rovenue Revenue Revenue Revenys Revenue Revenue

$1,662,595 $2,054500 52,508,150 $400,000 $400,000

$60,500 $203,000 $200,000 $56,500 $96,500
$40.000 $460,000 $955,000 $460,000 BS000  $1,500,000
$37,500 $37.500 $37,500 37500 381,250
$50,000 $50,000 $50.000 50000 $89,000
3100500 $2,413,095 $3,297,000 $3,152,150 $668,000 52,080,250

$30,000




Totat Local
Revenue

Prior Year
Local Revenuo

$e
$0
50
$0
30
30

30

50
$o
30
50
30
30
30
30
3¢
0
30
8
30
$42,400

$72.400

S0
30
350
30
$C

$0

$42,400

$42.400

1998 Local
Revenus

$0

1287
1250
12562
1250
1250
1360

1250

1264
1258
1281
1262
1267
1268
1273
1277
1278
1279
1280
1286
1287

1280

1306
1307
1308
1315
1322

1326

1587 1998 1998
Revanue Ravenua Ravenue

Sewer Work and Pavement RPL - FDL North Yd
GMC Replacemenis-Total 87 buses

Markeating Information Certer Renovation

Major Repair Components-Chance Trolleys
Major Repair Components-Giftig (12}

Bus Reptacement - 40 Neoplans (1985)

Fieat Cantral Garaga Root

Other Actlve Projects:
Reach Fork Lt

Bus Coemmunication and Location Monitoring System
Major Repalr Components-1985 Crown Buses
Automalic Passenger Counters

Watertown Plank Road Park-Ride Lot

Northwest Cormidor Express Bus Project

Central Major Maintenance Garaga

HOV incentive Parking

Major Repair Components - 1885 Neoplans

Fleet Expansion-Southwest Comidor Minlbuses
Suspended Light Rail Pilot Project (Aerobus)

Major Repair Components-1987 Neoplans

Bus Replacement - 1482 Neoplans - (44 buses)

Hus Passenger Waiting Shelters

Total Mass Transit $30,000 $0 $0

Alrports
GMIA, int. Arrivals Bullding- Elavator & Jetbridge

GMIA, E Taxiway Exiension lo Taxiway S

GMIA, Phase | Mitigations Program

GMLA, Addition to Alrpert Maintanance Garage

GMIA, 1LA19R Centerline & Touchdawn Inpavement Lights

GMIA, Ind, Arivats Bullding- insta® Bag Carrousel

2000
Revenusg

$0

001

Revenue

50

Subsequsnt
Revenus

$0



[

Total Locat
Rovanue

Prior Year
L.ocal Revenue

1898 Local
Ravanue

30
30
$0
50
3¢
80
30
30
30
$0
80
$0
30
$0
$0
$0
30
30
$0
30
$0
50
$0

$0

§0
0
$

30

1332
1349
1323
1372

1344

1300
13080
1300
1360
1360
1300
1300
1300
1300
1300
1300
1300
1336
1300

1300

1300

1300

1301
1302
1304

1305

GMiA, School/Church Sound Insulation

GMIA, Expand Baggage Claim Road Canopy

GMEA, Maintenance Garage Pavement Replacement
GMIA, DPW Fleet Automotive Bufiding Addition

GMA, Boller House Moedifications

GMIA, Alr Cargo Expansion Wast of Sixith Street - Phase i
GMIA, Training/Sleeping Faciity

GMIA, O Qoﬂcomse Four G_a_te; Expansion - Design

GMIA, Expand Terminal Apron North Design and Construct
GMiA, Haif Diamond interchange

GMIA, Land Acquisition and Development for Parking
GMIA, Parallel Taxiway Betwesn Ruaway 1R/19L & 1LM4ER
GMIA, Terminal Expansion {Phases 2 thou 6)

GMIA, Air Force Resorve Base Relocation Study

GMIA, Extend Runway 1R/191, -« Design & Construct

GMIA, Expand Terminal Apron West

GMIA, Land Acquisition Runway C-1 and AFB Relocation
GMIA, Runway 71 - 25R Extension

GMIA, Implement Safes Assistance -1

GMIA, Parking

GMIA, Cladding "D Stem

GMIA, College Ave. TunnelfSafety Area

GMIA, Phase H Miligatien Program

GMIA, Extend Runway 7R-25L by 1000 - Design & Construct

Other Active Profects:
GMIA, Drainage, Hydrant Fuet ang Glycol Assessment

GMIA, Land AcquisitionfHomeowner's Protection

GMIA, Parking Revenue Conirol System

GMIA, Taxdway Guidancs Signage

1997
Revenue

18588

Ravenus

1958
Rovarus

2600
Revenue

001
Revenue

Subsequent
Ravenue




£l

Yotal Local
Ravenue

Prior Year
Loual Revenye

1886 Locat
Ravenue

$0
$0
30
40
§0
30
50
$0
30
$0
30
30
($10,000)
30
30
80
30
$0
$0
30
30

($10,000)

$0
30
$39,600

$c

576,500

$616,100

30

$425,000

$425,000

{$10,000

(510,000

$151,500

$151.500

1310
1313
1314
1318
1317
1318
1318
1320
1321
1324
1328
1328
1331

1337
1338
1340
1341

1345
1355
1381

1373

1378
1377
1378

1382

1379

1997 1988
Revenug Revenue

1699

Revenius

GMIA, New Fueling Facilities

LT, Install Pavement Sensors

GMIA, Cargo Apron Expansion

GMIA, Eptrance/Exit Roadway Repairs

GMIA, Environmental Impact Staternent C-1

GMiA, Realign Runway 7L-25R

GMLA, Surface Movement Guidance Control System
LJT, Master Plan

GMIA, Nolse Suppressor

GMIA, Acquire Lindeveloped Land Zoned Residentlal
GMIA, Pave "B" Taxiway Shoulders

GMiA, FlightTrack Nolse Monilor System

(3MIA, High Speed Taxiway Tumoffs-Runway 11-19R
GMIA, Terninal Apron Rehabilifalion

GMIA, Hydrant Fuet Facilty Remediation

GMIA, Old Fusl Farm Remediation

GMIA, Replace Perimeter Fencing

GMiA, Parking Lot at 6th Streel and Grange Avenue
GMiA, West Perimater Road Repair

GMiA, Huslelner/Service Replacemeant

GMIA, Rehabittate West FBO Apron

Total Alrports $0 30

Environmental
Underground Storage Tank Program

Frankiin Landfiii Upgrade
Non-Point Source Pollution Control $39,600
Wirabago - Sealman Biock Cleanup

Other Actlve Projects:
Doyne Park Landfill Gas Exiraction System

Total Environmental $39.600 30

30

50

2000
Revenuse

50

30

200t
Revajnue

30

Subsequent
Revenue

$0

$0



Tl

Total Losat
Ravenue

Prior Yoar
Logal Reyspus

$22,069.274

30

$0

30
$156,687
$0

30

30
350,000
$1,400.000
30

30

30

30
$0
30
$0
0
$3.500,000

$4,808,687
50

§0

3G

$10,066

$10,000

$9,420,679

$156.687

$500,000

$3.500,000

$4,255,687

30

$10.000

#10.000

1885 Local

Ravenue
$858,000

$0

30

$0

1408
1406
1410
1411
1424
1434
1442
1448
1448
1403
1407

1458

1404
1404
1428
1440
1444

1479

1505

1608

1613

1947 1898
Revenus Revenue
TOTAL TRANSPORTATION 8 PUBLIC WORKS $170,100  $2.413,005

PARKS RECREATION AND CULTURE

Deparimont of Parks, Recreation & Cuiture
McGovermn Park Redavelopment

County - Wide Play Area Redevelopment Program

Parkway Drive Reconstruction Program

Parks lnfrastructure improvements

Oaxwood Goif Course « Clubhousa Addition

Bender Park - Planning/Shere Proteciion

Mitchell Domes Rehabifitation

MunicipaifCounty Play Areas $50,000
Kulwicki Park improverents $500,000
Cormmunity Centers Reroofing

South Shore {Sand Dredging)

Bike. Tralls Development

Cther Active Projects:
Land Acquistion

Pool Redevelopment Program - Greenfisid

Wisconsin Soccer Assoclation Soccer Compiex

Milwaukee Kickers Soccer Cormplex

Wilson Recreation - Rink Fioor Reconstruction

William F. O'Donneli Park

Total Dopt, of Parks, Recreation 8 Culture $550,000 30

Stadlum
Brewers Stadium infrasiructure

Othar Active Projects:
Caunty Stadiune-Handicapped Accessibiiity

Total Stadium 30 30

McKinley Marina
Breakwater & Dockage improvements

Total McKiniey Marina $0 $0

Mussum

1999 2o0% 20 Subsequant
Revente Ravenue Revenueg Revenue
3,207,000 33,152,150 $669,000 52,080,250

30 50 30 30
50 30 30 50
30 $0 30 $0




¢TT

Total Local
Revenue
$0

$100,000
80
$a

$4.058,094
$31,200
$0

$4.187 204

$0
$0
0
$0
50
50

$0

$2,368 550
$1.812,470
$0

30

$0

$51,000

30

$4,052 020

$13,056,001

$0

30

PricrYaar

Lotal Revanus

$4,058,094

$31.200

54,087,294

$2,388 550

$1,612,470

351,000

$4,052.020

$1:2,408,001

1886 Local
Rovenus

$100,000

$100,000

$0

$100,000

1557
1558
1561

1563

1552
1662

1564

1585
1575
1575
1584
1580
1598

1575

1582
1583
1588
1588
1592
1586

1559

1603

1604

Smems b
e i

1887 1988
Revenus Revenus

1809

Revanue

2600
Revenue

2004
Revenue

Subsequent
Revenus

Alr Handling Renovation

MacArthur Sgusre Plaza - Water Abaterent
Fire Automatic Sprinkier System

Sacurity Fire/l e Safety System

Other Actlve Projocts:
Large Stresn Theater

Chitlers &nd Cooling Tower
Building Evaluation System
Total Museum ' $0 50

oo
Infrastructure Improvements

Horlleuttural Storage and Greenhouse
Small Mammal Building

Small Exhibit Renovation

Lakeview Concesslons Stand Renovation
Marine Mammat Saltwater Conversion
Hospilat and Quaraniine Facllity

Other Active Projacts:
Capital Expansion Program

Aquarism and Reptile Buliding Remodeling

Zootari Center Boller Replacement

Resurface Parking toi No. 3

Antique Replica Carousel

Property Remediaton-Bliffert

Pachyderm Remodeling

Total Zoo 30 30
TOTAL PARKS, RECREATIOM AND CULTURE $550,000 %0
HEALTH AND HUMAN SERVICES

DHS-Mental Health Division
Psychialric Hospitat - instaft Smoke Dampers

Medical Record Storaye/Retrieval System - Psych Hospital

30

30

30

$0

$0

$0

30

$0

80

30

$0

50



Total Loeal Ptior Year 888 Local 1997 1988 1989 2000 200§ Subsequent

Revenus  Lotal Revenus  Revenue Revenue Reysnue Revenue Revanue Revanye Revonue

%0 1613 Instalt Securily Window Soreens - CATC

50 1615 Repiace Pool Fier/Chlorine System - CATC

30 1616 Rencvale Maintenance Shop - Psych Hospifal

30 1617 Replace Snow Melting Cables - Psych Hospital

$0 1620 install Perimeter Healing - CATC

30 1621 Replace Concealed Spline Ceilings - Psych Hospital

3¢ 1600  Roof Design/Repair - Day Hospitat

30 1600 CATC-Gymnasium Al Conditioning

30 1600 Repair Coscrete Floor - Food Service Buiiding

$0 1622 Replace JC/B0 System Al Buildings
Other Active Projects:

36 1602 Data Processing Project

30 1605  Psychiatric Hospltal-Remodel Dishroom

30 1810 Elevator Repalr - Food Service Buliding

it?) 30 1614 CATC-Fire Protection Sprinkier System
* $0 50 1] Totat DHS-Mantal Health Divislon 30 $0 30 $c $0 30

Oepartment of Human Services

$0 1827 CCC-Master Plan Renovation

$0 1632 Financlal Ald Center-Carpet Replacement
Cthar Active Projacts:

30 1626 Financial Aid Center-Elevator Installation

$¢ 1631  Financlal Aki Center-Escalator Replacement

30 $0 $0 Total Department of Human Services $0 30 30 b1y $0 $0
John L. Dayne Hospltal

30 1692  Minor Building improvements

$6 %0 $0 Totat John L. Doyne Hospltatl $o $c 30 36 30 $0
DPW County Grounds

30 1707 Roadway Traffic/\Waikway

$o 1711  Construct Storage Building - Grounds Equipment

30 1718 Wisconsin Avenue Lagoon improvements

$0 1724 North Avenue Water Main

$0 1700  DemoitionA ity Relocation - Former Doyne Hospital

=4

o

&
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Total Locat
Rovenue
80
$0
$0
30
30
50

30

$0
$0
$0

30

$6
30
50
$0
30
30
$0
%0
50
30
30
0
80
$0

$0

Prior Yoear

Local Revanue

$0

s0

1946 Locat
Revanus

$0

$

1701
1716
1737
1741

1749

7
1784
1788
1798
1781
1752
176G
1763
1763
1764
1766
1767
1770
1772
1773
1750
1775
1776
1778

1778

1997 1988
Revenus Ravenus

Cther Active Projects:
Planning and Engineering (Revoiving Account)

Demolition of Various Buildings

Power Plant Central Chiling

Chilled Water Line

Power Plant Botlar #5

TOTAL DPW County Grounds 30 30
TOTAL HEALTH AND HUMAN SERVICES 3¢ 30
GENERAL GOVERNMENT

Courthouse Complex
Courthouse Complex Fire Alarmn Upgrade Paglrg System

Safety Bullding-Roof Replacament

Medicat Examiner-Computer Upgrade

Criminal Justice Center - Double Bunking
Caurthouse Annex Ashestos Removal
Courthouse-HVAG

Courthouse Complex Fire Afarm Upgrade
Courthouse Complex Securlty

CJF-Lobby Security Modifications
Courlhouse-Elevator Upgrade

Safety Building Water Booster System Replacement
Courthouse-Light Coud Windows

Courthouse Compiex Builging Exterior Repairs
Safely Buliding-Window Replacement
Courthouse-Trade Shop Consolidation

Courthouse Complex Cooing Loop

Satety Building-Reuse Study

Safely Buliding Ak Conditioning Control Replacemant
Commiunity Correction Center-infrastructure

Courthouse Air Conditioning CFC Conversion

1999
Revanue

3¢

$0

2000
Revanue

$0
$0

2001
Ravenue

$0

30

Subsequent
Revsnue

30

30



2
2
)

e

Total Local
Ravenue

Prior Year
Local Revenue

19856 Local
Revenue

30
50
30
30
3¢
3¢
30
30
50
30

50
30

14,724,772
$0

30

30
$279,300
$0
$126.000
30

30

$0

§0

30

30

$12,121.072

$0
30

50

311,721,772

$279,300

$120,000

12121072

3C

1780
1782
1785
1786
1787
1788
1788
1791
1793
1799

175G

1756
1758
1762
1765
1768
1768
1777
1781
1783
1782
1794
1795

1797

1830

1844

Community Correction Center Kitchen/Dining
Courthouse Annex Air Cenditioning CFC Conversion
Salety Building - Rernodaling

Safaty Building-Alr Conditioning

Safety Bullding-Restroom Restoration

Safety Buliting Air Cenditioning CFC Conversion
Madical Examiner-HVAC Conlrals

Courthouse Complex ExhaustiNegative Pressure System
Clerk of Court - Remodel Room G-8 Courthouse
Courthouse Compiex Computer Upgrade

27th and Wefis Streel Facifity Refurbishment

Other Active Projects:
Criminal Justice Center

Courthouse-Revised Master Plan bnplementation
Annex-Facade Restoration

Madical Examiner-Freazer

Courthouse-New Courtrooms (Bth Floor)

Enlry Doors Replacement

Courthouse nfrastructurs Improvements

Cormgmunity Gorreclion Canler-Repiace Roof
Counhouse Annex-Flreproofing of lasement
Courthouse-5th Floor Roof

Clerk ;Df Courts Computer Room

Medical Examines-Laboratery information System GCMS
Madica! Examintr-Sateliis Morgue Facility-Fond du 1 a¢
Total Courthouse Complex

House of Correction

Men's Correctional Facliity

Smoke DetectorsiFire Alarm at ACG and TPG

1987
Revenue

1988
Revenue

1999
Revanue

$C

30

30

AR
SR

2000
Royenue

$0

2001
Revenue

$0

Subsequent
Ravenus

30



YTotal Local
Ravenue

Prior Yoar
Local Revenue

1996 Local
Revenue

30
0
$o
50
30
$o
30
50
$0
50
30
$0
$0
30
$0
30
30

%0

30
3¢
30
%
3G
$0
Ly
30

fs]

§r00,000

$0

$700,000

30

1845
1800
1800
1800
1600
1800
1800
180G
1800
1800
1800
1803
1834
1841
180G
18600
18G0

1800

1801
1802
1819
1833
1836
1839
1840

1842

1865

-+

o
SR

12
=

1997 1998
Revenue Revenue

1999

Revenue

2000
Revernus

2001
Rovenus

Subsaquent
Revenue

ACC Exterior Masenary Tuckpolinting

HVAC D2, J2, €2 Dorms

Demolition of the Training Placement Center
Renovation of ACC Kitchen to Serving Kitchen
Replace Holt Water and Hot Water Main ACC
Asbestos Removai

Vehicle Repalr Garage/Storage

Replace Windows ACC

Replacement of ACC Securily Fence

Roagway Improvernent All HOC Facility in Frankiin
Recycle Faciiity for af Milwaukee County on Frankiin Site
MNew Kennef for K-8 Pregram

ACC Roof Repair/Replacement

ACC Dormitory Ventilation

Conven 22 Dorm to Tell Block

Replacemént Condensate Retumn Line in ACC
HOC, Greenhouse Expansion

HOC, New Graphics Buliding

Other Active Projects:
Coll Bilock B2 Plumbing Fixture Replacement ACC

Ranovate ACC Domitories

Kitchen Improvements

Laundry Veniliation System

infirmary Renovation

TPC Renovation

ACC Watermain Replacement

AZ & B2 Rebyild Cell Doors & Mechamams

Total House of Correctlon %0 30

Other County Agencies
Marcus Center, Interior Rehabiitation

30

30

30

50



0£g

Total Local
Revenus

Prior Yenr 1888 Local
Local Revenua  Hevenue

80
k)
30
$275,000
30
$0
$0
$o
30
$0
33
L3

§0

36
0
31,000,000
$0
30
$1,975,000

$14,096,072

$45.221,347

31,000,800

3700000 $1,000,000
$12,821.072 $1,000,000

$34,658,752 31,958,000

B s

1888
1859
1880
1861
1865
1867
1869
1870
1872
1873
1851
1853

1857

1854
1862
1868

1863

1874

1997 19498
Revenue Revariua

Flest Equipment Acguisition

Fiset Gerage Air Exchangers Replacement
Handicapped Accessibility

Trunked Redlo Simulcast System $275,000
Brownfields Redevelopment

Research Park improvements

Sheritf's Communications Upgrade

Spacial Assessments

War Memorial Complex Facilities improvements
FiRMS ReplacementYear 2000 Transtion
Mabite Data Radio System

Fleet Automated Shop éys!am

ﬁte‘et G;a.tr.éga Overhead Door Replacemant

Other Active Frofects:
Marsus Center, Stone Reciadding

War Memorial Steam Service

DA » Alrport Business Park

GCAPTIME Systems Davelopment

institutions Infosmation Highway

Total Other County Agencies - $275,000 3G
TOTAL GENERAL GOVERNMENT $275,000 30

TOTAL CAPITAL IMPROVEMENTS $095,100  $2,413,085

1888
Ravenua

$0

$0

$3,297,000

S

o0
Revenue

$0
$0

$3,152,150

RS

2001
Reveriue

$¢
$0

$668,000

Subsequent
Revenue

30
50

$2,080,250



Total Local
Royanue

1906 Local
Revenue

Prior Year
Local Revenus

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

$21,390,774
$72,400
(310,600}
$616,100

$22,069,274

$4,806,687

%0

$10,000

84,187,294

$4,062,020

i’ﬁ $13,056,001
ot

0

$0

L

30

$0

$12,121,072
$0
$1,875,000

$14,088.072

$49, 231,347

$8,962,279
$42,400
30
$428,000

$9.428,679

34,256,687
50
$10,000
34,087,204
$4,052,020

$12,408,001

$0
$0

$0

30

$12.121,072
G
$700,000

§12,821,072

$34,856,752

$§715,500
$0

(310,000)

$151,500

$858,000

0
30
$0

$160,000

$100,000

30
$0
0
50
$0

$0
30
$1,000,600

$1.000,000

$1,958,000

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges

Mass Transit

Adrporis

Environmantal

TOTAL TRANSPORTATION & PUBLIC WORKS
PARKS, RECREATION ANﬁ CULTURE
Dapariment of Parks, Recreation & Cultura
Stadium

MoKintey Maring

Musaum

Zoo

TOTAL PARKS, RECREATION & CULTURE
HEALTH AND HUMAN SERVICES
DHS-Mantal Health Divislon

Department of Human Services

John L. Deyne Hospitat

W County Grounds

TOTAL HEALTH AND HUMAN SERVICES
GENERAL GOVERNMENT

Coutthouse Complex

Heuse of Con;ectf’on

Ciher County Agencles

TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

1887 1968 1848 2000 2001 Subsequent
Revenue Revenue Revenue Hevepus Revenue Revenue

$100.500 $2.413,095  $3297.000  $3,152.150 $669,000  $2,080,2580
$30,000 80 30 $0 30 30
$0 $0 $0 30 $0 $0
$39,600 $0 $0 $0 $0 30
$170,100  $2.413,005 $3,297.000  $3,152,150 3669000 52,080,250
$550,000 $0 $0 $0 $0 $0
$0 $0 $C $0 $0 30

30 30 $0 $0 30 30

$0 $0 30 $0 $0 $0

30 30 $0 $0 $0 30
$550,000 0 30 $0 $C 30
$0 $0 30 $o §C $C

$0 50 30 30 30 $0

30 30 30 §C 30 30

30 $0 30 $0 30 3G

$0 $C $0 $0 $0 30

$0 $0 $0 30 30 $0

$0 30 30 30 $0 3o
$275,000 50 50 $0 $G $0
$275,000 50 50 $0 50 80
$995,100 $2413095  $3287000  $3,152,150 $669,000 $2,080,250



44

Total Dabt
Financing

$30,982,804
$5,410,900
.Sé,?i’;‘SBA
‘$’52‘.$,’?2$
$3,839,800
$2.468,100
$2067,375
$55,000
$180,000
80

$515,000

$67.200
568,500
3154480
30
$174,000

348919448

$1,174,800
B157 800
$5,509,900
R 349;909
%0

s

50

$14.060

50

%0

Prior Year
Dabt Financin

$13,371,554
$2,136,914
381,728
436,500

324,875

$180.000

$87,300
$568,500

§151,580

$174,000

17,545,948

$2,012.300

1886 Debt
Financing

466,000
$173,800

$144 400

$38,500
$32.500

§55,000

$910,300

$50,700

$1.847,100

1204
1200
1208
1206
1222
1228
1224
1228
1215
1202

1200

1208
1214
1216
1223

1225

1256
1259
1291
1292
129:8

1256

1280

1265

1266

1298

TRANSPORTATION PUBLIC WORKS

Highways and Bridges
County Highway Action Program

Major Rehabilitation - CTH

Bridge Replacement-E. Locust Street

Traffic Safety improvements

National Highway System - Rawson Avenue
Bridge Rehabilftalten Program

New Traffic Signal Instaflations

Morth Shop Improv.ements

Traffic Skinal Improvements

Sixth Street Viaduot

Bridge Rehabiiitation -W, Oklahoma {Honey Creek}

Other Active Projects:
Bridge Replacemant South 13th Street (Qak Craek)

Interseclion improvements

Traffic Signal Systern intercennects

Advance Planning-MHighways

8. 13th Street-Dak Creek Tributary Box Cuivert
Totai Highways and Bridges

Mass Transi
Major Repair Compunents - Crions

Replace MTS General Computer

Bus Replacément -1980 RTSH

Reca.ﬂdﬁion Bus Washing System- KK Garage
Summerdest Bus Loading Area

Reptace 1950's Offset Printing Press

Maintenance Timekaaping System

Spara Parts - 1985 Mini-Bus Purchase

Replacement of Rolm Telephone Switch @ MTS

Payvement Repiacement - FDL West Yard

19971
Flmncinﬂ

$150,000
§375,000
$148,750
$13,000
$40.000

$3852,500

$1,077.25C

$101.800
$106,800
$1,650,500

$49.900

1998
Financing

$2,197.500
$972,400
$292,500
$7.500
$460,000
$479,500

$37,500

$4,446,800

$350,000

$14,000

sy
‘w.?g

1989
Financing

$5,645,500
$972,400
$238,500
$7,500
5955,000
$522,800

$37,500

88,379,200

$350,000

2000
Financing

$4,552,350
972,400
H324,250
$7.500
$460,000
5431300

$37.500

$65,000

$6,850,300

$370.000

2001 Subsequant
Einancing Flnancing

$2,300,000  $2,300,000

$472,400 $972.400
3441 250
$7,500

385,000  $1,500,000
$643,500

$37,600

$450,000

$4.937,150  $4,772,400
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Tota Dobt Prior Year 1996 Dabt 1897 1998 1999 2000 2001 Subsegquent
Fi g Debt Financing Financing Einanting Einancing Finanting Financing Flnancing Finansing
50 1297  Sewer Work and Pavement RPL - FDL North Yd
54,872,000 1280 GMC Replacements-Total 87 buses $1,624,000 $1,624,000 $1,624,000
0 1252 Marketing information Center Renovation
$21,000 1250 Major Repalr Compenents-Chance Trolleys $21,000
$84 000G 1250 Major Repair Components-Gilllg (12) 384,000
$4,032,000 1250 Bus Replacement - 40 Neoplans (1985) $2.240.000  $1,792,000
$2,270.000 1250 Flest Central Garage Roof $577,000 $555,000 $583,000 $545,000
Other Active Profects:
$26.800 $25.600 1254 Reach Fork Lift
$1,629,564 §1,829.564 1288 Bus Communication and Location Mobitoring Syslem
$240,000 $240,000 1261 Major Repair Components- 1985 Crown Buses
$73.800 §73,800 1262  Automatic Passenger Counters
539,088 $29,068 1267 Watertown Plank Road Park-Ride Lot
$823.538 $923,538 1268 Northwest Corridor Express Bus Projuct
& $24,805. 247 $24,895,247 1273 Centrai Major Maintenance Gerage
30 1277 HOV incentive Parking
$316,324 $316,524 1278 Major Repalr Components - 1885 Naoplans
$409.380 5409390 1278 Flost Expansion-Southwest Corridor Minibuses
37,791,701 $4t.701 1280 Suspended Light Rall Pilot Project (Aerobus) $250.000 $1,100,000 $3,200,000 $3,200,000
$1.802,112 $522,112 $1.280,000 1286 Major Repair Components. 1987 Neopians
$1.580.710 $1,680,710 1287 Bus Replacement - 1882 Neaplans - (44 buses)
30 1280 Bus Passenger Wailing Shelters
$58,210.254 $33,010,354 $3,177,800 Total Mass Transit $1,909,100 $2,815,000 $3,734,000 $5.787.000 $5.985000  $1,792,000
Alrports
$521,500 1306 GMIA, Int. Arrivais Building- Elevator & Jelbridge $621,800
$165,800 1307 GMIA, E Taxiway Extension to Taxiway 8 $165,600
$4,434,000 $4,234,600 1308 GMIA, Phase | Mitigation Program $259,400
1,148,700 1315 GMiA, Addition to Airport Maintenance Garage $1,118,700
357,000 1322 GMIA, 1L19R Centerline & Touchdown Inpavernent Light 357,000

$2584,700 . 1326 GMA, int. Arrivals Bullding. Install Bag Carrousel $254,70C



Yotai Debt Prior Year 1886 Dabt 1897 1998 1888 2000 2001 Bubsegquent

Finaneing Debt Financing Financing Financing Financlng Finaneing Financing Elnancing Fhnancing
$446,000 1332  GMIA, School/Church Sound insulation $446,000
$467.800 $235500 1349 GMIA, Expand Baggage Claim Road Canopy $232,300
30 1323 GMIA, Maintenance Garage Pavement Replacement
£0 - 1372 GMIA, DPW Fleet Automotive Building Addition
30 1311 GMIA, Boiler House Modifications
$2,126,000 1300 GMIA, Alr Cargo Expansion West of Sixth Street - Phase H $853,000 4,273,000
$412,000 1300 GMIA, Training/Sleaping Facily $412,000
$1,131,600 1300 GMIA, C Concourse Four Gate Expansion - Design $1,131,000
$302,000 1300 GMIA, Expand Terminat Apron Nerts Design and Construct $25,000 $277,00C
30 1300 GMIA, Half Dlamond intarchange
$1.383,000 1300 GMIA, Land Acquisition and Development for Parking $1,000,000 $353,000
$8,874,000 1300 GMIA, Parallel Taxiway Between Runway 1R/T9L & 1L/18R $181,000 $1,695,000 $613,000 $6,385,000
$139.043.000 1300 GMIA, Terminal Expansion (Phases 2 thru 6) 68,105,000 S70,538,000
g $123.0006 1300 GMIA, Alr Foroe Reserve Base Relocation Study $123,000
= 310,844,000 1300 GMIA, BExiend Runway 1R/MEL - Design & Construct $831,000 $9,813,000
$863,000 1300 GMIA, Expand Terminal Apron West 517,000 $B46,000
361,182,210 1300 GMIA, Land Acguisition Runway C-1 and AFB Refocation $5,996,000 $9,740.000 345,437,210
0 T30 GMIA, Runway 7l. » 25R Exiension
$0 1335 GMIA, implement Sales Assistance C-1
30 1300 GMIA, Parking
$562,000 13® GMIA, Cladding “D" Stem %562,000
$1,234,000 13080 GMIA, C.oilege Ave. Tunnel/Safety Area $80,000 $1,154 000
$15,723,000 1300 GMIA, Phase 1} Mitigation Program $15,723.000
3526000 1300 GMIA, Extend Runway TR-251 by 1000' - Design & Construct $528,000
Other Active Projects:
$322.300 332,500 1301 6GMIA, Dreinage, Hydrant Fual and Glycof Assessment
5,793 400 $3.135 400 ($342,0000 1302 GMIA, Land Acguisition/Homeowner's Prolaction
3G 1304  GMIA, Parking Revenue Control System
$71.600 §71,600 13058 GMIA, Taxiway Guidance Signage




£t

Total Dabt

Finanging
30

$0
5565400
$388. 100
375,000
$50.000
30

30

30
$923,700
30

50
$1.180,840
$2,857.265
$764.900
§764.500
30
$2.004,800
30

0

$0

3284 866,515

$1,021,000
$8,063,900
$414,185

$360,000

$375,500

$6.213,885

Prior Year
Dabt Finanzing

$565,400
§368,100
$375,000

$50,000

$661,700

51,190,640

$2,857,265

$2.084,800

$11,512,205

$1,021,000
$2,433,900

%89,505

$2045.000

$2.720.408

14956 Debt
Finangcing

$342,000

$764.900

5764900

$5,998,900

135,000

$170,500

- $305500

1310
1343
1314
1318
1317
1318
1318
1320
1321
1324
1328
1329
1331
1337
1338
1340
1341
1345
1365
1361

1373

1376
Y
1378

1382

1379

s

1997 1968

Financing Financing

1889
Financing

SMIA, New Fueling Faciitles

LJT, install Pavement Sensors

GMiA, Cargo Apron Expansion

GMIA, Entrance/Exit Roadway Repalrs

GMiA, Environmental Impact Statement G-1

GMIA, Realign Runway 7L-25R

GMiA, Surface Movement Guldance Controf System
LJ7, Master Plan

GMIA, Noise Suppressor

GMIA, Acguire Gndéve%e;:ed Land Zoned Residential
GMIA, Pave "B Taxiway Shoulders

GMIA, Fight/track Noise Monlor System

GM:A, High Speed Taxiway Turnoffs-Runway 1L-19R
GMIA, Terminal Apron Rehabditation

GMIA, Hydrant Fuet Faciiity Remediation

GMIA, Old Fuel Farm Remediation

GMIA, Replace Perimeter Fenging

GMIA, Parking Lot st 6th Street and Grange Avenue
GMIA, West Perimeter Road Repalr

GMIA, Husteiner/Service Replacement

GMiA, Rehabilitate West FBO Apron

Total Alrports $3,155,200 $3,602,000

Environmental
Underground Storage Tank Program

Frankkin Landfill Upgrade $5,630,000
Non-Point Seurce Poliution Controf $189,660
winnebago - Seaiman Block Cleanup $120,000

Other Actlve Projects:
Noyne Park Landfill Gas Extraction Syslem

Total Environmental $5,819,660 $126,000

$72,674.000

$90.000

$20,000

2000
Financing

388,848,000

$150,000

$150,000

2001
Financing

$33.537,000

30

Subsequent
Financing

$45,437,210

50
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Tatal Debt

Elnanging
$381,208,782

$187 800
$583,000
6,315,000
$43,845,779
459 410
$7,521,100
$1,056,000
$109,805
$510,000
$0

80

$540,000

30
57485875
$4.335.423
$6.606.815

$580,000
$26 816,000

$717 320,807
$48,000,000

F131,916

$18,131,316

$14.930,000

$14,930,000

Prior Year

Debt Financing
$a4 808,012

$433,000
54,951,500
$10,850,504
$41,310
$6,908,600
$556,000
$50,805

$300.000

$540,000

$4,339,423
$6.608,915
$560,000
$26,810,000

%82 977 457

$131.318

$131,318

$2.830,000

$2,830,000

1586 Dabt

Einancing
$10,393,500

$75,000
$848,000
$1,341,375
$404,100

$350,000

$7 455875

$10.472,350

30

1406
1406
1410
1311
1424
1434
1442
1446
1448
1403
1407

1458

1401
1404
1478
1440
1444

414

1505

1506

1513

TOTAL TRANSPORTATION & PUBLIC WORKS
PARKS RECREATION AND CULTURE

Deparimant of Parks, Recreation & Culturs
MeGovemn Park Redevaiopment

County - Wide Play Area Redavelopment Program
Parioway Dirive Reconsiruction Program
Parks infrastructure Improvements
Oakwood Golf Course - Clubhouse Addition
Bender Park - Planning/8hare Protection
Mitchell Domes Rehabilitation
Municipal/County Play Areas

Kutwicki Park improvements

Community Centers Feroofing

Soutlr Shore (Sand Bredging)

Bike Trails Development

Cither Actlve Projects:
Land Acgizistion

Pout Redavelopment Program - Greenfieid
Wisconsin Socear Assoclation Soccer Complex
Mitwatkes Kickers Soccer Complex

Wilson Recreation - Rink Floor Reconstruction
Willtam F. ODonnell Park

Total Dapt, of Parks, Recreation & Culture

Staditm
Brewers Stadium Infrastruciure

Cthor Active Projects:
County Stadium-Handicapped Actessibility

Total Stadium

Mckm!ay Marina
Breskwater & Dockage improvemerts

Total McKinley Marina

Mussum

1987

Financing
$11,861,210

$187,500
$75,000
$517.500
$1,654 500
$414,000
$262,500
$500,000
$50,000

$210,000

$3,871 000

$6,000,000

$6,000,000

$1,500,000

$1,600,000

1998

Financing
$10,983,900

30

30

$1,500.000

$1,500,000

Subsequent
Emancing

$44.459,150  $52,001,610

1889 2000 0014
Fimancing Financing - Financing
S64.877.200  $101,835300
30 36 30
3C $0 50
$4 400,000 $4,700,000
34.40C 000 $4,700,000 20

30

$12,000,000

$12,000,000

30



g g BEE
Totat Debt PriorYaar 1996 Dobt 1997 1988 1508 2000 2001 Subsequent
Flnanclng Dobt Fimancing Financing Financing Financing Elnancing Financing Financing Flnancing
$475,000 1857 Al Handling Renovation $475,000
$538,093 $18,093 $520,000 1558 MacArhur Square Plaza - Water Abatement
$250,000 $250,000 1561 Fire Automatlc Sprinkler System
$719.600 3718000 1583 Securily Fira/lHe Safety Systemn
Other Active Projects;
$8.141 355 §8.041,385 $100,000 1552 Large Screen Theater
$677.800 $627,600 1562 Chiiers and Coocling Tower
$60,6836 $90,836 15684  Buitding Evaluation System
$10,841.604 38,777,684 $1,589,000 Totat Museum $475,000 $0 $0 $0 $0 $0
Zoo
54971500 $2,336,268 $425,100 1585 Infrasiruciure improvements $3B0,000 $500,000 3500,000 $500,000 §332,1414
$84.000 1575 Horticulturgd Storage and Greenhouse $84.000
$2,800,000 1575  Small Mammal Bullding 250000 $2,250,000
$1.250 000 1584  Sma# Exhibit Renovation $260,000 3250000 $250,000 $248 000 $282 000
' 0 1590 Lakeview Concessions Stand Renovation
ﬁ 30 1598 Marine Mammat Saltwater Conversion
%0 1575 Hospltat and Quarantine Facility
Other Active Projects:
$2.340,774 $2.340,774 1582 Capial Expansion Program
$1.801,222 31,801 222 1583  Aguarium and Reptile Builging Remodsling
$251,000 $251,000 1588 Zoofari Center Boiler Replacement
$210029 $210,029 1588 Resudace Parking Lot No. 3
$337.000 $337,000 1592  Antigue Replica Carousel
$2.548,000 $2,376,000 1586 Propetly Remediafion-Biiffent $45,000 $45,000 $80,000
$203,000 $203,000 1599 Pachyderm Remodeiing
$16,496,534 $9,652,293 $628,100 Totat Zoo $380,000 $1,128,000 $3,045,000 $630,000 $580,141 $252,000
$137,720:. 841 $84,368 950 $42 689,450 TOTAL PARKS, RECREATION AND CULTURE $12,226,000 $2,62%.000 $7.445,000 $5.530,000 $580,141 $12,252.000
HEALTH AND HUMAN SERVICES

IHS-Menta! Health Division
$967,300 $485 550G $404,750 1803 Psychiatric Hospital - install Smoke Dampers $77.000

$140,600 1804 Madical Record Storage/Retrieval System - Psych Hospi $140,600



Totai Dobt

Flnancing
50
%0
30
50
$0
$0
$0
i
$0

30

$1,376.,000

$266,800

$32.000

) $262.800
Lad

@ $3,105,500

$30,800,080

$158,00C

$183,284

51,437,000

$32578,284

$2.570.951¢

$2.570,951

iy
30
30

$486,000

0

Prior Yoar
Debt Financhy

$1,376.000

$46,300

5262 800

$2,150,650

48,938,000

$183.284
$1,107,000

320,228,784

$2,570,4951

$2,570,951

1885 Dsbt
Einansing

$240,500

$92,000

$737,250
$7,762,000

$158,000

$330,000

48,250,000

30

$46.000

1613
1615
1616
1617
1620
1621
1600
1600
1600

1622

1602
1805
1810

1614

1627

1632

1628

83t

1682

1707
174
1718
1724

1700

1897 1888
Einancing Financing
inslal Security Window Screens - CATC
frapiace Pool Filler/Chiorine System - CATC
Ranavate Maimanance Shop - Psych FHospital
Raplace Snow Melting Cables - Psych Hospital
Instalt Perimeter Heating - CATC
Replace Concealed Spline Cellings - Psych Hospiial
Roof DesignfRepair - Day Hospital
CATC-Gymnasium Alr Conditioning
Repair Concrete Floor - Food Service Building
Feptce JCE0 System All Buildings
Other Active Projects:
Data Processing Project
Psychiatric Hospital-Remode! Dishroom
Etevator Repalr - Food Service Building
) CATC-Fire Protection Sprinkler System
Totat DHS-Mental Health Division $217,600 $0
Department of Human Services
CCC-Master Pian Renovation $4,100,000
Financial Aid Genter-Carpet Replacement
Other Active Projects:
Financial Ald Center-Elavator instaliation
Financial Aid Cener-Escalator Replacement
“I"mél Department of Human Services 54,100,000 30
John L. Doyne Hospltal
Minor Bullding tmprovements
Total John L. Doyns Hospltal 30 30
DPW County Grounds
Roadway/ Tralic\Walkway

Canstruct Storage Building - Grounds Equipment
Wisconsin Avenue Lagoon improvements
North Avanue Water Main

Demoitlondility Relocation - Former Doyne Hospital

B

P
D

iR

1493
Finaneing

50

30

2000

Finmmlna

$0

36

2001 Subsequent
Financing Financing

50 30

50 30

$0 §0



Total Dot
Emnancing

$171,544
$3,819,146
$2,350.215
36
$1,008,000
$7.582.908

345,837,641

$264,8500
208,500

$56,469
$375,000

30

6tl

$2.815,807
50
30

30

$0
30
$0
$0
0
30

Prior Year 1898 Debt
Dabt Financing Financing
$171,544
$3.419,146 5500,000
$2.350,218
$1,696,000
$7,036,806 $546,000
$31,988,791 $4,533,250
$151,800
$66,460
$2.818 807

1701
1716
1737
1741

1749

1771
1784
1796
1798
1751
1752
1760
1763
1763
1764
1766
1767
1770
1772
1775
1750
1775
1778
1778

1779

1887 1988
Financing Flnaneing
QOther Active Projects:
Planning and Engineering (Revelving Account)
Demolitien of Varous Buildings
Power Plant Central Chilling
Chilled Water Line
Powet Plant Boller 45
TOTAL DPW County Grounds $0 30
TOTAL HEALTH AND HUMAN SERVICES $4,317.600 30
GENERAL GOVERNMENT
Courthouse Complex
Courthouse Complex Fire Alarm Upgrade Paging System $264,900
Safety Building-Roof Replacemant $146,700
Medical Examiner-Compader Upgrade
Criminat Justice Center - Dotble Bunking $375,000

Courthouse Annex Asbestos Removai
Courthouse-HVAC

Courthouse Gomplex Fire Alarm Upgrade
Gourlhouse Gomplex Fire Alarm Upgrade
CJF-Lobby Securily Modifications
Courthouse-Efevator Upgrade

Satety Building Water Booster System Replacement
Courthouse-Light Court Windows

Courthouse Complex B&iﬁd#ng Exterior Repairs
Safety Building.Window Replacement
Courthouse-Trade Shop Consolidation

Courthouse Complex Cooing Loop

Safsty Building-Reuse Sludy

Safety Building Alr Conditioning Control Replacement
Community Correction Center-infrasiructure

Courthouse Air Condifioning CFC Conversion

1898
Financing

$0
$0

2000 2001 Subseguant
Financing Financing Finanting
30 $G 30

ki $0 $C
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Totsl Dobt
Finanshng

$297.000
30
$150.000
0
$0
$0
30
36
$0
$0
0

$69.822,172
35,976,942
$2.474A17
$77,000
$1,502,823
$305,000
$675,700
$86,000
$59.483
$135,300
330,000
0

$98.000

$115.148,413

$390,000

318,610,500

$262,500

Prior Yair
Dubt Flnancing

$105,000

$150,000

309,822,472
36,976,942
$2,474.4%7

$77.000

$1.802.823

$576,700
$86,000
$56,483
$136,300

330,000

$96,000

$113,908,444

$1,300,500

1858 Dabt
Financing

§182,000

$306,000

3716269

33,710,000

$82,500

1760
1782
1785
1786
1787
1788
1789
1791
1793
1799

1750

1756
1758
1762
1765
1768
1769
1777
1181
1783
{792
1754
1795

1787

1807
1830

1844

1887
Financing

1588
Financing

Comrmunity Comrection Center Kitchen/Dining
Courthouse Annex Air Genditioning CFC Conversion
Safety Bullding - Remodeling

Safety Building-Air Conditioning

Safety Bullding-Restroom Rastoration

Salety Bulkling Alr Conditioning CFG Conversion
Medical Examiner-HVAC Controls

Coirthouse Coﬁg%ex Exhaust/Negalive Pressure System
Cleek of Gourt - Remodel Room G-8 Courthouse
Cowthouse Complex Computer Upgrade

27th and Weils Street Facifity Refurbishment

Qthor Actlve Projects:
Criminat Justice Center

Courthouse-Revised Master Plan implementation
Annex-Facade Restoration

Medical Examiner-Freezer

Courthouse-New Gourtrooms (6th Fioor)

Entry Doors Repiacement

Courthouse-Infrastructhire Improvements

Community Correction Center-Replace Roof

Courthouse Annex-F ireproofing of Basement
Courthouse-5th Floor Roof

Clark of Courts Compttter Room

Medicat Examiner-Laboratory fnformation System GCMS
Madical Examiner-Satefite Morgue Facifity-Fond du Lac
Total Courthouse Complex $786,600 $0

House ot Correction
Warehousa Addition $39C,000

Mei's Correctionat Faciily $11,800,000

Smoke Detectors/Fire Alarm at ACC and TPC $180,000

)

W

1989
Fimancing

30

2000

Financing

$G

2001

Financing

50

Subsequeni
Financing

36
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Totat Debt
Flnanging

Prior Year
Dabt Financing

560,000
$0
$6
$0

30

8

30
30
30
30
$114,006
$285,600
30
30
30
50

30
$153,600

$218,500
$148,000
$77.500
$89 595
$531.,000
464,178
$324,000

318423673

$6.653,939

$114,000

$285,000

$216,500

$148,000

$89,595

$831,000

$61,178

32845773

$5,853,838

1896 Debt
Financlng

$153,900

$77,500

$324,000

54,347,900

$400,000

1345
800
1804
1800
1800
1800
1800
1800
1600
1800
1800
1803
1834
1641
1800
1800
1800

1809

1801
1802
1818
1833
1836
1839
1840

1842

1856

S

1307 1998
Financing Financing

ACC Exterior Masonry Tuckpointing $60,000
HVAG D2, J2, C2 Domms

Demolition of the Tralning Placement Center

Renovation of ACC Kitchen to Serving Kitchen

fepface Hot Water and Hol Water Maln ACC

Asbestos Removal

Vehicie Repair Garage/Storage

Faplace Windows AGC

Replacement of ACC Seourily Fence

Roadway fmprovement Aff HOC Fagility in Frankiin
Recycle Facility for all Milwaukee County on Franklin Site
MNew Kennel for K-8 Program

ACE Roof RepairfReplacement

ACC Domitory Venlifation

Gonvert 22 Dorm to Cell Block

Raplacement Condensate Retum Line in ACC

HOC, Greenhouse Expansion

HOC, New Graphics Bullding

Othar Actlve Projects:
Ceail Block B2 Plumbing Fixiure Replacement ACC

Rencvale ACC Dormitories

Kilchen Improvemenis

Laundry Ventilation System

Infirmary Renovation

TP Renovation

ACC Watermain Replacement

A2 & B2 Rebulid Celf Doors & Mechanisms

Total House of Correction $12,230,000 30

Other County Agencles
Marcus Center, intetior Rehabilitation $400,000

1988
Flasncing

$0

2000
Finaneing

2004
Financing

$0

Subseqguent
Flnanting

30
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Totak Dabt
Flnansing

$11,775.805
$162,000
3634 ,185
$6,198,200
50
3545000
$1,807,800
$275,000
$4,284,000
$2,637,000
30

30

50

$9,171,062
$151,000
$1,000,000
$989,000
$829,500
$46,314.771

$180,684,857

748 681 A2

Prior Year
Sebit Financing

§7,394 546

$534,165

$5.223.800

$341.000

$1,247,800

$2,374.000

39,171,062

$uag.000

$33,129.041
$149,883,228

$331,135, 881

19496 Debt
Finaneing

32,029,800

5619,100

$475,000

$1,000,000

$151,000

§1,060,000

$5.574,900
$10,738,069

543,355 269

1858
1859
1880
1861
1885
1867
1869
1870
1872
1873
1851
1853
1857
1854
1862
1868

1868

1874

Fieet Equipment Acaulsition

Fimet Garage Air Exchangers Replacemant
Handicapped Accessibiity

Trunked Ragio Simuicast System
Brownfields Redevelopment

Research Park improvements

Sheriff's Communications Lipgrade

Speciat Assessments

War Memorial Complex Facllities improvements
FIRMS Repiacement/Year 2000 Transition
Mobile Data Radio System

Fleet Autorated Shop System

Fleat Garage Overhead Door Replacement

Qther Active Projects:
Marcus Center, Stone Recladding

War Memorial Sleam Service

GOA - Alrport Business Park
CCAPITIME Systems Development
ingtitutions information Highway
Totat Other County Agencles
TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

1907
Financing

$2,351,260
72,000
§100,000

$356,600

$204,000
$560,000
$275.000
435,000

$1,637,000

$6,390,860

$19,407 480

$47,912,270

1588
Einancing

$60,000

$1,000,000

$829,500
$1,060,000
$1,060,000

$14,672,900

B

1999

Financing

$60,000

$60,000
$60,000

$92,382,200

Tt nenn

2600
Flnancing

$0
30

$107,165,300

2001

Financing

30
30

$45,036,291

Subseguent
Financing

30
$0

$64,253,610



Total Debt
Financing

Prior Your
Bubt Financing

1888 Dabt
Financing

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

$48.519,448
$58,210,254
$264,865,515
$5,212,565

$381,208,782

377 320807
$16,131,316
$14,630,000
10,841,824
$15,496,534

$137,720,541

344

$3,195,500
$32.578.284
32,570 051
37,582,908

$45,837 841

%115,145,413
§19,423873
48,314,774

$180,884 857

$745.851,821

$17,545,048
$33,010,354
$11,812,208

$2,728,408

$64,896.912

362 977,457
$131,316
2,830,000
$8,777,884
$9.652,203

$84,368,950

2,150,650
$20,228,264
$2.570,851
$7.036,508

$31,985,791

$113,608,444
$2,845,773
53312901t

$149.983 228

$331,135,881

$910,500
$3,477.800
$5.999,900
$305,500

$10,393,500

$10,472,350
$0

$0
$1,589,000
$628,100

$12,689,450

$737,250
$8,250,000
$0
$546,000

$9,533,240

$716,269
$4,347,800
$5,674,500

$10.739,089

$43,355,269

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges

Mass Transit

Alrpbris

Environmental

TOTAL TRANSPORTATION & PUBLIC WORKS
PARKS, RECREATION AND CULTURE
Departmient of Parks, Recreation & Culture
Stadium

Makintey Marina

Museum

Zoo

TOTAL PARKS, RECREATION & CULTURE
HEALTH AND HUMAN SERVICES
DHS-Mental Health Divigion

Department of Human Services

John L. Doyne Hospital

DPW County Grounds

TOTAL HEALTH AND HUMAN SERVICES
GENERAL GOVERNMENT

Courthouse Complex

House of Comrection

Other Gounty Agancies

TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

1997 1998

Financing Financing
$1,077,260 $4,446,500
$1,9098,100 $2.815,000
$3,165,200 $3,602,000
$5,819,660 $120,000
$14.861,210 $10,983,900
$3,871,000 30
$6,000,000 30
$1,600,000 $1,500,000
$475,000 30
$380,000 §1,129,000
$12,228,000 $2,620,000
$217,600 $C
$4,100,000 30
30 30
§C $0
34,317,800 $0
$786,600 50
$12,230,000 30
$6,350,860 $1,080,000
519,407,460 $1,060,000
$47,812,270 $14,672,900

1989
Flnancing

$8,379,200
$3,734,000
$72,674,000
$90,000

$84,877, 206

3¢
30
$4,400,000
3C
$3,045,000

$7,445 009

§0
30
30
$0

3¢

50
$G
$60,000

360,000

$92,382,200

2000
Finaneing

$6,850,300
$5.787.000
$84.848,000
$150,000

$101,835,300

$0

30
$4,700,000
30
$330.000

$5,530,000

$0
30
0
30

30

30
$0
$0

$0

3107,165,300

2001 Subsequent
Finaneing Financing
$4,937,150  $4,772.400
$5.985,000  $1.792,000
333,537,000 345437210
50 30

$44.450 150 352004810
3¢ 30

$0 $12,000,000

30 30

30 $6

$580,141 $252.000
$580,141  $12,252,000
$0 50

30 $C

30 50

E2e] 30

$o 30

30 30

30 30

$0 30

30 30
345,039,291 $84,253 810
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Total Other
Revenue

52,568,655
50
§25,000
50

$0

50
$173.875
$9,563,000
$299,000
37,548,250

$0

%0

30
$6.062
$I99.24%
30

$19,801,081

$2,100
$3,200
$107,300
$1.000
30
$70,000
$56,000
$6,000

$29.400

388,000

Prlor Year
Other Revanug

$85,128

$496,250

56,052

$299,249

858,678

337,700

1995 Other
Revenue

(555,200}

$E0,000

$4.800

$1.000

$36,400

1201
1203
1205
1206
1222
1226
1224
1228
1215
1202

1200

1208
1214
1218
1223

1225

1255
1259
1293
1202
1208
1256
1260
1265
1266

1296

TRANSPORTATION PUBLIC WORKS

Highways and Bridges
Counly Highway Action Program

Major Rehabilitation « CTH

Bridge Raptacement-E:. Locust Street

Traffic Safety Inprovements

Naticrial Highway System - Rawson Avenue
Bridge Rehabilitaton Program

Mew Fraffic Signal instaliations

North Shog irﬁprovem&nis

Traffic Signal lmprovements

Slxth Street Viaduct

Bridge Rehailitation W, Oldahoma {Honey Cregk}

Other Active Profects:
Bridge Replacement South 13th Strest {Oak Creek)

intersection improvements

Traffic Signal System Interconnects

Advanice Planning-Highways

$. 13th Slreet-Oak Creek Tributary Box Culvert
Total Highways and Bridges

Mass Transit
Major Repair Components - Ortons

Re;)lage MTS General Computer

Bus Replacement -1980 RTSH

Recondtion Bus Washing System. KK Garage
Summesfest Bus L.oading Area

Raplac;a 1950's Offsat Printing Press
Maintenance Timekeeping System

Spare Parts - 1995 Mini-Bus Purchase
Repiacement of Réim Telephone Switch @ MTS

Pavement Replacement - FOL West Yard

1997 Other 1998 Other 1888 Other 2000 Other 2091 Other  Subseguent
Revanue Revetiig Rovanue Rovenue Revenue  Tax Revenue
$2,578,855 %45 000
$25,000
$48.750
32,045,000  $5538,000  $1,000,00C
$50,000 $50,000 550,000 $50,000 399,000
3150,000  $2,000,000 $2500000  $2,500,000
$25,000 $4.823.855  §7.633,000 $3.550,000  $2,550,000 147,750
$2,100
$2,200
$33.200
$1,000
$7¢,000
$56,000
{$8,000} $14,000
$29.400
$88,000
EER o0 . .



Totai Other Prior Year 1946 Other 1997 Othsr 1998 Other 1989 Other 2000 Other 2001 Other  Subsequent
Ravanun QOther Reventue  Rovenue Revenue Revenug Ravenue Revenue Revanue Tax Revenue
$32,000 1297 Sewer Work and Pavement RPL - FDL Nonh yd $32,000
$0 1250 GMC Replacements-Total BT buses
$36,000 1252 Murketing Information Center Renovation $36,000
30 1250 Major Repair Componenis-Chance Trofleys
30 1250  Major Repair Components-Gillig (12)
50 1250 Bus Replacement . 40 Neoplans (1985}
G 1250 Fieet Central Garage Roof
Othar Active Projects:
$500 $500 1264 Reach Fork Lift
348,200 $28.200 1258  Bus Communication end Location Monltoring System
$0 1261  Major Repair Components-1985 Crewn Buses
$1.400 41,400 1282 Automatic Passenger Counters
30 1267 Watertown Plank Road Pari-Ride Lot
$0 1268 Norhwest Comidor Express Bus Project
g 30 1273 Central Major Maintenance Garage
$13,000 $13,000 1277 HOV Incentive Parking
$4,200 $4,200 1278 Major Repalr Components - 1985 Neoplans
5300 $100 1279  Fleel Expansion-Southwast Corridor Minibuses
$G 1280 Suspended Light Rail Piot Project {Aerobus}
30 1286 Major Repslr Components-1987 Neoplans
$29.042 $20,042 1287 Bus Repiacement - 1982 Neoplans - (44 buses)
$38,000 $38,000 1290 Hus Passenger Wailling Shellers
$545.442 $152, 142 $37 400 Totat Mass Transit $38,500 $303.400 $14,000 $0 %0 50
Alrports
512,600 1308  GMIA, Inf. Arrivals Building- Elevator & Jetbridge $12.500
$3,300 1307 GMIA, E Taxiway Extansion to Taxiway S $3,300
$33.671,000 $50,000 8827400 1308 GMIA, Phase | Miligation Program $3612,600 $4,841000 §5462,000  $7.830.000 $11,.048,000
323,500 1315 GMIA, Addition o Airport Mainlenance Garage $22,500
$1,200 1322 GMIA, 1Q%9R Certerline & Touchdown Inpavement Lights .$1.200

35,100 1326 GMIA, Int. Arrivals Building- Instalt Bag Carrousel 25,100
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Totai Other
Ravanis

$5,281,100
$9,300
$463,300
$850,000
$524.000
30

$6

30

$o

50

30

$0

30

$0

$¢

50

$0
$4,500,000
§1.807,000
$40.000,000
30

$0

30

30

$2,178.800
$1,470.400
$1,500,000

2,400

Wi

Prior Yaar

Other Revenue

$271,600

$2,178,80C
$361,700

$1,500,000

$2,100

1886 Other
Revenue

19100

4800

$283,000

$1,108,700

1332
1349
1323
1372
1311
1300
1300
1300
1360
1300
1300
1300
300
1300
1300
1300
1300
1300
1336
4300
£300
1300
1300

1300

1309
1302
1304

1205

1997 Other

Revenus
GMIA, SchoolChurch Sound insulation ' $584,000
GMIA, Expand Baggage Claim Road Canopy 54,700

GMIA, Maintenance Garage Pavement Repiacement
GMiA, DPW Fleel Automotive Buliding Add#ion

GMIA, Boiler House Medifications

GMIA, Alr Cargo Expansion West of Sixih Street - Phase H
GMIA, Training/Sleeping Facility

GMIA, € Concourse Four Gate Expansion - Dasign

GMIA, Expand Terminal Apron North Besign and Construct
GMiA, Halt Diamond Intsrchangs

GiviA, Land Acquisition and Deveiopment for Parking
GMIA, Parallel Taxhway Between Runway 1R/19L & 1LMSR
GMIA, Terminal Expansion {Phases 2 thru 8)

GMIA, Alr Force Reserve Base Relocation Study

GMiA, Bxtend Rurway 1RM8L - Design & Conslruct
GMiA, Expand Terminal Apron West

4MIA, Land Acquisition Runway C-1 and AFB Relocation
GMIA, Runway 71, - 26R Extension

GMIA, implement Sales Assistance G-t

GMiA, Parking

GMIA, Cladding "D” Stem

GMIA, Coitege Ave. Tunnel/Salety Area

GMiA, Phase | Mitigation Program

GMIA, Extend Runway 7R-25L by 1000° - Design & Censtruct

Other Active Projects:
GMIA, Drainage, Hydrant Fuel and Glycol Assassment

GMIA, Land Acquisition/Homeowner's Protection
GMIA, Parking Revenue Controf System

GMIA, Taxiway Guidance Signage

1888 Qther 1589 Other
Revenue Ravanus

$1,166,000  $1,622,000

$463,300
$550,000

$414,000 $110,000

$1,600,000

$294,000

2000 Other 2004 Other Subsegquent
Revanue Ravenus  Tax Revenue

$761,000 51,129,000

$307.000 $319,000 $333.0C0

$4,000,000 320,000,000 $16,000,000
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Totyl Other

Rayenue
$250.000

$93,582
$9.400
8,100
$52,500
0
$531,000
$113,000
$160,000
$733.200
$334,000
£317.000
(875,121}
$231,700
$15.100
515,100
$238,000
$34.400
$137,000
$338,000
$266.000

92,147 561

$467 526
$650,000
$144.915

$420,000

515,000

$1.229.915

Prior Year
Other Revenus
$250,000
3582
$8,400

§6,1C0

$50,000

$100,000

$102 900

5257000
$12,300

5231700

$80,000

$34,400

35,497,982

B417 535
$550,000

$7,995

$156.000

$572,995

1996 Other
Ravanua

$93,000

362,500

$481,000

$113,000

$630,300
$3:34,000
360,000

(387.421)

315,100

315,100

$158,000

$137,000

$338,000

$285,000

$34,254379

$100,000

$82.000

$180,000

310

1313

1314

1318

1317

1314

1318

1320

1321

1324

1328

13289

1331

1337

1338

1340

1341

1345

1358

1364

1373

1376

1377

1378

1382

1379

1987 Other
Ravenue

1898 Other
Revenue

GMIA, New Fueling Faciltias

LJT, instalt Pavement Sensors

GMIA, Cargo Agran Expansion

GMIA, Entrance/Exit Roadway Repairs

GMIA, Environmental Impact Statement C-1

GMIA, Realign Runway 7L-25R

GMIA, Sufdace Movement Guklance Control System

LJT, Master Plan

GMIA, Noise Suppresser

GMIA, Acquire Undeveloped Land Zoned Residentlal

GMIA, Pave "B" Taxiway Shoulders

GMIA, Flight/Track Naise Monitor System

GMIA, High Speed Taxiway Turnoffs-Runway iL-18R

GMIA, Terminal Apron Rehabiiitation

GMIA, Hydrant Fuel Facliity Remediation

GAIA, Cid Fusel Farm Remediation

GMiA, Replace Petimater Fencing

GMIA, Parking Lot at 6th Street and Grange Avenue

GMIA, West Perimeter Road Rapair

{3MIA, Husteiner/Service Replacement

GMA, Rehabitale West FBO Apron

Total Alrports

$4,245900  $7,434,300

Environmantal
Underground Storage Tank Program $50,000
Franklin Landfill Upgrade

Noena-Point Scurce Pollution Gontrol $136,920

Winnebago « Seaiman Biock Cleanup $500,000
Cthar Active Projects:
Doyne Park Landfili Gas Extraction System

Totat Environmental $650,000 $136,920

1988 Other
Revenue

2000 Cther
Revenus

2001 Other
Revenus

Subsequant
Tax Revenue

$8,988,000 $12808000 $32406000 $15,333,000

($90,000y  ($150,000)

{390,000 {$150.000} 30 30



Tatal Other Prior Yoar 1996 Gther 1897 Other 1938 Other 1999 Other 2000 Other 2051 Other Subseguent

flevanue  Other Revanue  Revenus Revenue Hevenue Revenue Revenue Revenus Tax Revenue
$113,523,999 37,080,795  $4.456579 TOTAL TRANSPORTATION & PUBLIC WORKS $4,959.400 512658475 $16,545000 $16,208,000 $35046.000 $16,480,750

PARKS RECREATION AND CULTURE

Bepartmant of Parks, Recreation & Culiure

$412,500 1405 McGovern Park Redevelopment $412,500
$1.067.000 $342,000 14068 County - Wide Play Area Redevelopment Program $100,000 $100,000 $100,000 $160,000 $325,000
10,781,000 $859,600 1410 Parkway Drive Reconstruction Program $2,000000  $1,000000  $1,000,000 $1.000,000  $5,122,.000
336,054,478 $5538978  $1,200,000 1411 Parks infrastructure improvements $345.500  $4,000,000 $4,000000 $4,000.000  $4.000,000 512000000
$48,590 $3,690 $45,900 1424 Oakwood Golf Course - Clubhouse Addition
513,472,500 $472,300 1434  Bender Park - Planning/Shore Protection $2,500,000  $5500,000  $5,000,000
$500,000 . 442  Milche# Domaes Rehablitation $500,00¢
$0 1448 Municipal/County Piay Areas
50 1448  Kuiwicki Park rprovements
$427,000 1403 Somrunily Centers Rercofing $827,000
$200,000 1407  South Shore {Sand Dredging) $200,000
Sg 52,596,800 $364,000 1483  Bike Trails Development $132,800 $300,000 $300,000 300,000 $1,200,000
> Other Activa Projects:
§201,280 $176.000 $25,280 1401 Land Acguistien
30 1404 ool Redavelopment Program -~ Greenfleid
$0 1428 Wisconsin Soccer Association Soccer Complex
$0 1440 Milwaukee Kickers Soocer Complex
30 1444  Wilson Recreation - Rink Floor Reconstriction
$1.372.268 $1,372,289 1479 William F. O'Donnell Park
$67.564,237 $5,928,257  $1,271,180 Total Babt, of Parks, Racreation & Culture $345500 $10872300 $10800,000 $10400000 55460000 $18,647.000
Stadium
30 1505 Brewers Stadium Infrastructure
 Cther Active Projscts:
30 1506 County Stadium-Handicapped Accessibility
$¢ 30 30 Total Stadium $0 $0 0 30 30
McKinley Marina
$0 1513  Breakwater & Dockage improvemenis
30 30 0 Total McKinley Marina 3G 30 0 $0 30
Musetim

SRS g:ﬁ‘@“ﬁ”&iﬁ . .
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Total Other Prior Year 18986 Other
Revenus  Other Revenus  Revenue
$275,000
5C
41,850,000
$569,000
$1,331.643 54,194,070 $137,573
30
)
$4,085,643 51,194,670 317,873
$655,202 $166,891 $5.400
$0
30
30
5648,000
$480.000
$2,500,000
$962.725 $962,725
§31,608 $31,801
$4,700 54,700
$8,300 $5.300
38,000 $8,000
$1,108,879 $1,216,679 360,000
54000 54,000
$6,408 297 $2,306,896 369,400
$78,038.177 $13.519,223 $1.474,153
30,500 $8,000
$2.800

1857
1558
1561

1563

1552
1562

1664

1585
1575
1875
1584
1550
1598

1575

1582
1683
1588
1589
1592
1596

1599

1604

1997 Other
Revenue

1998 Other 1698 Other 2004 Other
Revenug Revenue Revelue

2001 Other
Revenug

Subsequent
Tax Revenue

Alr Handling Renaovation

MacArthur Square Plaza - Water Abatement
Fire Automatic Sprinkier System

Becurdty Fire/l.#e Safely System

Other Active Pro]ecté:
Large Screen Theater

Chillars and Cooling Tower
Buiiding Evaluation System
Totat Museum 30

Zoo
infrastruciure mprovements $218,000

Horticuliural Storage and Greephouse
Smait Mammat Buliding

Small Exhibit Renovation

Lakeview Cuncassions Stand Renovation
Marine Mammal Sattwater Conversion
Hospital and Quarantine Faciiity

Other Active Projects:
Cap#al Expansion Program

Aquarium and Reptile Bullding Remodeling

Zoofarl Genter Boiller Replacement

Resurface Parking Lot No. 3

Antique Replica Carousel

Property Remediation-Bliffert

Pachyderm Remodeling

Totai Zoo $218,000
TOTAL PARKS, RECREATION AND CULTURE $563,500
HEALTH AND HUMAN SERVICES

DHS-Mental Health Division
Psychiatric Hospital - instail Smoke Dampers $1,600

Medical Record Storage/Retrigval System - Paych Hospital $2,800

§$275,600

$1,880,000

$569,000

$2,734,000 50 $0

$648,000
$480,000

$250,000  $2,250,000

{845,000} ($45,000) (580,000}

$1,083,000 $205,000  $2,170,000

$14.482,300 §11,105,000 $12,570,000

$266,001

$266,001

$5,666,001

30

30

$18,847,000



Total Othsr Prior Year 1986 Other 1997 Other 1958 Other 1899 Other 2000 Other 2001 Other  Subsequent

Revepue  Other Revenue  Revenus Revenus Revenus Revenue Revenue Revenue  Tax Reverue
560,000 1813  Install Security Window Screens - CATC 360,000
366,000 1815 Replace Pool Fiter/Chiorine System - CATC 366,000
$84.000 1616 Renovate Malntenance Shop - Paych Hospital $84,000
$101,000 1617 Repiace Snow Melting Cables - Psych Hospital $101,000
396,000 1620 Install Perimeter Healing ~ CATC 396,000
$510,000 1621 Replace Conceated Spling Cedlings - Psych Hospitat $510,000
$%.872,000 1600 Roof Deslgr/Regair - Day Hospitat %1,872,000
372,000 180G CATC-Gymnasium Alr Conditioning §72.000
$144.000 180C Repair Concrete Fioer - Food Setvice Building $144,000
$762,000 1622 Replace JC/H0 System Al Buildings $752,000
30 Other Active Projects:
$10,15¢ 510,181 1602 Data Processing Project
$2,800 $2,800 1605 Psychiabric Hospital-Remodal Dishroon
30 1610 Elevator Repair - Feod Service Building
i}.)! 54,700 34,700 1614 CATC.Fire Protection Sprinkler System
= $3,787 051 517,651 38,000 Total DHS-Maental Health Division $4.400 33005000 $752,000 30 30 30
Department of Human Sorvices
$2,875,000 $175,000 1627 CCC-Master Plan Renovation 32,500,000
$1,842.000 1632 Financial Ald Center-Carpet Repfacement $442,000 $600,000 $600,000
Other Active Projgcts:
$ 1826 Financial Aid Center-Elsvator instaiiation
30 1831 Financlal Aid Center-Escalator Replacement
$4,317.000 $175,000 30 Totat Dapartment of Human Services 30 52942000 $6GC.000 $8CC.000 3 $0
Jubn L. Doyne Hospltal
$52,500 $52.500 1692  Minor Building improvements
$52.500 $52,500 $0 Total John L. Doyne HospHa: 50 30 $0 50 30
DPFW County Grounds
$1,180,000 1707 Roadway/Traffic/Waikway $1.150.000
$540,000 1741 Construct Storage Building - Grounds Equipment $540,000
%240,000 1718 Wisconsin Avente Lagoon improvements $240,000
$120,000 1724 Nerth Avenue Water Main $120,000
$11.040,000 1700 Demolition/Utility Relocation - Former Doyne Hospital $230000 32910000 35000000  $2800,000

EE 8
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Totat Gther
Ravenus

Prior Year
Other Revenue

998 Other
Revenue

$71.200
572,100
$1.808,080
702816
(3560,000}
$15,695,796

$23.842,347

£5,300
$284,000
$224,900
$65,000
$8,234.000
$2,188,700
$3,240,000
$260,000
$150,000
$1,284 000
$40,000
$2,302,000
$161,000
$1,668,000
$75,000
$800,000
$400,000
$750,000
$276,000

$404,000

$71,200
§572.700
$1,809,080
$702.816
{8560,000)
$2,505,796

32,840,947

$53,400

$418,700

$0

33,000

$3,000

1701
1716
1737
1741

1749

117N
1784
1796
1708
1751
1752
1760
1763
1763
1784
1766
1767
1770
1772
1773
1774
1775
1776
1178

1778

Gther Active Projects:
Planning and Engineering {Revolving Account)

Demottion of Various Buitdings

Power Plant Central Chilling

Chilled Water Line

Powey Piant Boller #5

TOTAL DPW County Grounds

TOFAL HEALTH AND HUMAN SERVICES
GENERAL GOVERNMENT

Courthouse Compiex
Courthouse Complex Fire Alarm Upgrade Paging System

Safety Building-Roof Replacement

Medical Examiner-Comnputer Upgrade

Criminal Justice Center - Double Bunking
Courthouse Annex Asbesios Ramoval
Courthouse-HVAC

Courthouse Complex Fire Alarm Upgrade
Courthouse Complax Fire Alarm Upgrade
CJF-Lobby Security Modifications
Courthouse-Elevator Upgrade

Bafetly Buliding Water Booster System Replacement
Courthouse-Light Court Windows

Courthouse Complex Building Exterior Repairs
Safely Bullding-wWindow feplacament
Caurthouse-Trade Shop Consclidation

Courthouse Complex Cooling Locp

Satety Building-Reuse Study

Safety Bullding Alr Conditioning Control Replacement
Community Corection Center-infrasiructure

Courthouse Alr Congitioning CFC Conversion

HER

1997 Other 1698 Other 1988 Other 000 Other 2007 Other Subsequent
Revsnue Revenue Revenue Revenue Revenus  Tax Raevenus
$0 32280000 $2910,000  $5000,000  $2,800,000 30
54,400 $8,227000 $4,262,000 $5600000  $2,800,000 50
$5,300
$3,000 5144000 $144,000
$11,500 $160,000
$65,000
$5952,000 $2,282,000
$313 500 $313.500 $313,500 $313500 $548,000
$1.029.000  $1,200,000 31,011,000
$260,000
$156,000
$734,000 $550,000
$40,000
$744,000 $550,000 $340,000 $334,000 $334,000
$85,000 $76,000
$552,000 $552,000 $552,000
$30.000 $45,000
3800000
$100,000
$250,000 $250,000 $250,600
$276,000
$96,000 396,000 $106,000 §108.000



TotaiOther - Pelor Yedr

55aeﬂm‘

351,200

$1,458.000

o _$&§é@ﬂﬂé

$426,300

33582800

$Q{

-§18,530,500

mvazme Gther Hovenue

s1.a12,102

$5805990

“46i96 Citner
. Regehue -

56,006,

$780
17862
1785

1788

ot s

%?éa
1789 M
17@1
1792

1796

_i%éo

1:7‘?;3
1768
1763

1765

1768

1768

777

T

466,500

- $9:006

1783

1792

1794

1795

78T

1807

1830

1844

Cemmuniiy Cowection Cente: Kitchen.ft} ning
Courthbiise Annex Air Corchﬂ(onlng CFC Conversion

Safe%v 'tzﬂdng Reme&dﬁﬁg

Courihouss Complax Exha%ésﬂNega&m Pressure System

jurt < emudel Recm G 8 Cuuﬂhouse

Cmsf%hﬁ e m;;?ex Compuier Upgrade

Crlm%nafdusilce emar

Cauﬂhaus&&eviseé Masier Ptsn Empiemen!aﬂon

Annéx-Facade Restemﬁaa )

Maduca& Exam mr-?mezsr o

CcrurlheusawNaw Gourtwmm (62h Floor}

1997 Other 1838 Other
Revente Revenue

$50,000
$91,200
$4,458,000
$1.332,000
$300.000
$114,000
$102,000
$25,000

$60,000

$212.000-

$19.800 315,524,700

$16,539.500

1898 Othei
Révanue

$582 000

$300 400

$2,000,000

$8,950,500

2000 Other
Revenus

$600,000

$300.,000

$3.472 800

2051 Dther
Ravanus

§753,500

Subsequent
Tax Revenue

$852,000




Totai Othar
Ragvenus

Prior Year 1985 Other
Other Revanus  Ravanue

0
$285,000
$500,000

$70.000
$95,000
$400,000
$269,000
$267.000
$600,000
$176,000
$400,000
$168,000
$86,400
$240.000
$1,200,000
$60.000
$55.000

3800,000

$G
30
30
$0
30
§o
3¢

$22,040,800

$6,508,000

$0 0

1845

1800

1800

1800

1800

1800

1800

1800

1800

1804

1300

1803

1834

1841

1800

1800

800

1800

1801

1802

1619

1833

1836

1839

1840

1855

e

ACC Exterior Masonry Tuckpointing

HVAC D2, J2, C2 Dorms

Demoiition of the Training Placement Center
Rencvation of ACC Kitchen to Serving Kitchen
Raplace Hot Water and Hot Water Main ACC
Asbhestos Removal

Vehicle Repair Garage/Siorage

Replace Windows ACC

Rapiacemen of ACC Security Fence

Rosdway tmprovement All HOG Faclily in Franklin
Recycle Facility for alf Milwaukee County on Franklin Site
New Kennel for K-8 Program

ACC Roof Repair/Replacemant

ACC Dormitory Ventiation

Convert 22 Borm to Cell Block

Repiacernert Condansate Relumn Line in ACC
HOC, Gresnhouse Expansion

HOG, New Graphics Buliding

Other Active Projects:
Cell Block B2 Plumbing Fixiure Replacement ACC

Renovate ACC Domiterdes
iGichen improvements
Laundry Ventilation System
Infirrsary Renovation

TPC Renovation

AGC Watarmain Replacament

‘Total House of Correction

Other County Agencles
Marcus Center, Interior Rehabilitation

1887 Other 1898 Other 1388 Qther 2000 Oiner 2001 Other
Revenus Ravenue Revenue Revenus Revenus

$285,000
$500,000
$70,000
$95,000
$200,000  $200000
$269,000
$89,000 $85,000 $59,000

$200,000 $200,000 $200,000

$176,000
$400,000
$168,000
$66,400
$240,000
$1,200,000
$60,000
$85.000
$600,000
$0 $19,317.900  $1834000  $689,000 $0

35,400,000  §$1,198.000

Subsequent
Tax Rovenus

80



Pee

Total Qther
Ravenye

Prior Year
Other Revenue

516,420,223
324,000
$1,265,835
$96,100
$560,000
$60.000
30
$3,.470,001
$4,827.000
$4,225,000
$322.500
$200.000

$158,000

30

80

$0

30
$2,965,000
$39,166,65%
$95,590,249

$310.884,772

2l

Bl

$776,823

$76,700

§50,000

51,668,989

$2,885.000
$2,872,592

$8,678,562

$32,128 547

1988 Other
Revenus

$40,000

$12,200

$250.008

302,200
$311.200

6,253,932

1858
1859
1360
1861
1865
1867
1869
1870
v
1873
1851
1883

1857

1854
1862
1466
188

1874

Fimet Equiprment Acquisilion

Fiset Garage Alr Exchangers Replacement
Handicapped Accessibility

Trunked Radio Simulcast System
Brownfields Redevelopment

Research Park Improvements

Shedff's Communications Upgrade

Special Assessments

War Memorial Complex Facilities improvements
FIRMS Replacement/Year 2000 Transiion
Mobile Data Radio System

Flest Automated Shop Syslem

Fleet Garage Overhead Door Replacement

Other Actlve Projects;
Marcus Center, Stone Recladding

War Memoriat Steam Service

DOA - Airport Business Park
CCAPITIME Systems Developrent
institutions tnformation Highway
Tota) Other County Agenties
TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPRUOVEMENTS

1997 QOther 1998 Other 19983 Other 2000 Other 2001 Other Subseguent
Revenue Ravenus Revenue Revenue Revenye  Tax Rovenus
$603,300  $3000000  £3,000000 $3000,000 $3000.000  $3,000600
§t2.000 12,000
$250,000 $250,000 $250,000 $250,000 $265,835
$7,200
$500,000
$250,000 $250,000 $250,000 $250,000 $251,032
$1,000000  $1.000000  $1.000000 $1,827.000
$4,225,060
$258,000 $64,500
$200,000
$84,000 $84,000
$1,110,500 $13,679,000 $5858500 $4500,000 $4,500,000 35343867
31,130,300 $48521,600 $16843000 $B.881,500 35253500  $6,185867
$6,657,600 383936375 348555000 $43329500 $48865501 341323637



Total Other
Revenue

Prior Year
Giher Revenue

1888 Other

Rovenus

FURCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

319,601,081
$545,442
$62,147 584
$1,270,815

5113523, 698

367,504,237
$0
$0

54,065,643

38,408,297

Id $78.038,177
b

$3,787.051

$4,317.000

$52,500

$15,686,796

$23,842,347

$35,382,690
$22,040,800
$34,166,659

$55,590,249

$310.994,772

3866676
§152,142
$5,467,082
$572,805

$7.089,795

$9,928,257
50
30
$1,194,070
$2,396,896

$13,519.223

$17.661
$175,000
$52,500
$2,.595,798

$2,840,947

$5,805,990
30
$2,872,692

38,678,582

$32,128,847

34,800
$37,400
$4,264 378
$160,000

34,456,579

$1,271,180
$0

30

$137 573
$69,400

$1.478,1563

$8,000
$0
$0
50

$8.000

$8,000
30
$302.200

$311,200

$6,263,932

TRANSPORTATION & PUBLIC WORKS
Highways and Bridges

Mass Trans#

Adrports

Environmental

TOTAL TRANSPORTATION & PUBLIC WORKS
PARKS, RECREATION AND CULTURE
Bepartment of Parks, Recreation & Cutlure
Stadium

MuKintey Marina

Museum

Zoo

TOTAL PARKS, RECREATION & CULTURE
HEALTH AND HUMAN SERVICES
DHS.-Mental Heaith Division

Department of Human Services

John L. Doyne Hospital

DPW County Grounds

TOTAL HEALTH AND HUMAN SERVICES
GENERAL GOVERNMENT

Courthouse Complex

House of Correction

Other County Agencles

TOTAL GENERAL GOVERNMENT

TOTAL CAPITAL IMPROVEMENTS

1997 Other
Revenus

$25,000
$38,500
$4,245 500
$650,000

$4,059,400

$345,600
$0
30
$e
$218,000

$563,500

$4.400
30
0
$0

$4,400

$19,800
$0
$1,110,500

$1,130.300

$6,657,600

S

pent
*&g Ty

1998 Other 1888 Other
Revenus Revenue
$4,823,855  $7,633,000

$303,400 314,000
57434300  $8888,000
$136,920 {$90,000)
$12,608,475 $16,545,000
$10,672,300  $10,900,000
30 §0

50 4]
$2,734,000 30
$1,083,000 3205000
$14,489,300  $71,105,000
$3,005,000 §752 000
$2,842,000 3800000
$0 $0
$2,280,600  $2,910,000
$B.227.000 $4.262,000
$15,524,700  $6,950,500
$19,317.900  $1,834,000
$13,679,000  $5,858500
$48,521 600 $16,643,000
$83,936,375 $48,555,000

2000 Gther
Revenue

$3,550,000
30
$12,898.000
{$150,000%

$16,298,000

$10,400,000
3¢

50

$9
52,170,000

312,570,000

3¢
$600.000
30
$5,000,000

$5,600,000

$3.472 500
$888,600
$4,500,000

$8,861,500

$43,329,500

2001 Other Subssquent
Revenue Tax Revenue
$2,550,000 $447,750

$C 30
$32,485,000 318,333,000
$0 3¢
$35,046,000 $16.480,750
$5,400,000 318.847.000
$0 $0

30 30

30 $c

$266.001 30
$5,666,001 $18,647,000
30 30

$0 30

30 $0

$2,800,000 30

$2,900,000 30

$753 800 5852000
$0 50
$4,500,600  $5,343,667
$5,253 500  $6,195.867
$48.865,501  $41,323,617
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