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INTRODUCTION

The 1997 Adopted Capital Improvements Budget includes 61 projects with a total expenditure appropriation of
$76,416,860. Anticipated reimbursement revenue (federal, state and local grants) total $17,378,190 resulting in a
net County commitment of $59,038,670. The general County capital improvement budget (corporate purpose
projects) includes 53 projects totaling $63,826,760 with offsetting reimbursement revenues of$12,189,190. The
resulting net County commitment of$51,637,570 is to be fmanced by $48,918,676 in general obligation corporate
purpose bonds, $2,556,000 in miscellaneous revenues, $57,194 in property taxes and $105,700 in consttnction fund
investment earnings.

Adopted expenditure appropriations for 1997 airport capital improvements total $12,590,100. Airport capital
reimbursement revenue appropriations of$5,189,000 result in a net County commitment of $7,401,100. Financing
for the net County commitment for airport projects includes $4,182,400 in passenger facility charges revenue,
$3,155,200 in private activity, general obligation or revenue airport bonds, and $63,500 in construction fund
investment earnings. Since 1982, all airport improvement costs not reimbursed by state or federal agencies have
been debt financed using general obligation bonds or financed through pay-as-you-go PFC revenues. Airlines
using General Mitchell International Airport have agreed to pay all accrued principal and interest payments on debt
issued on behalf of the airport. Debt issued for the airport from 1982 to 1984 is being repaid by the airlines in
accordance with a 25 year repayment schedule outlined in the airline lease agreement. Bonds issued after 1984 are
repaid by the airlines over the actual term of the issue. Airport bonds issued after 1985 are classified as private
activity bonds. These bonds remain tax exempt but income earned from these bonds may be subject to the
Alternative Minimum Tax for some taxpayers. The County's financial advisor has recently prepared a report
examining the feasibility of issuing revenue bonds for future airport improvements.

Comparison To 1996 Adopted Budget
The 1996 Adopted Capital Improvements Budget included 63 projects with a total expenditure appropriation of
$76,922,500. Anticipated reimbursement revenue (federal, state and local grants) totaled $23,176,500, resulting in
a net County commitment of $53,746,000. The general County capital improvemeut budget (corporate purpose
projects) includes 46 projects totaling $55,697,400 with offsetting reimbursement revenues of $14,178,000. The
resulting net County commitment of $41,519,400 was to be fmanced by $39,687,500 in general obligation
corporate purpose bonds, $1,200,000 in proceeds from the sale of a capital asset, $179,293 in sales and use tax
revenues, $336,607 in property taxes and $116,000 in consttnction fund investment earnings.

1997 Adopted Expenditure Appropriations By Function
The largest 1997 adopted expenditure category is for transportation and public works related departments.
Appropriations total $33,059,300 for 1997. This amount represents approximately 43 percent of the total budget.
Major transportation and public works projects include a bridge rehabilitation program ($1,650,000), bus
acquisitions ($8,163,700), continuation of the airport sound mitigation program ($7,272,000), airport taxiway
extension ($1,306,400), school/church sound insulation ($1,290,000), airport maintenance garage addition
($1,141,200) and Franklin landfill closure ($5,630,000). A large portion of the cost of transportation and public
works projects is typically offset with state and federal reimbursement revenues. Transportation and public works
related reimbursement revenues are expected to total $16,138,690 for 1997.

The functional area receiving the next largest appropriation is general government. Adopted appropriations total
approximately $24.6 million. Major project appropriations include consttnction of a 6oo-bed men's facility at the
House of Correction ($11,600,000), acquisition of fieet equipment ($2,954,560), Marcus Center interior
rehabilitation ($400,000), brownfields redevelopment ($320,000), replacement of the County's Financial
Information & Management System ($1,637,000) and construction of the Intergovernmental Cooperation Council's
Animal Shelter ($4,000,000).

Adopted appropriations for parks, recreation and culture departments total $14,402,800. Major projects include
Brewer's Stadium infrasttneture ($6,000,000), parks infrastructure ($2,086,000) and McKinley Marina
improvements ($1,500,000). Other projects include completion of the Oakwood clubhouse expansion ($414,000),
Bender Park planning/shore protection ($525,000), Mitchell Park domes rehabilitation ($500,000) and Zoo
infrasttncture improvements ($598,000).
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Capital appropriations for health and human services departments total approximately $4.3 million. The major
project continuing in this functional area is reconstruction of the Children's Court Center at a cost of $3.4 million
for 1997.

Revisions to 1997Capital Improvement Appropriations
Subsequent to budget adoption, the County Board of Supervisors adopted a number of revisions to the 1997 capital
improvement budget. Expenditure appropriations as revised total $74,916,860. This represents a reduction of
$1,500,000 to originally adopted expenditure appropriations. Budget revisions included adding an expenditure
appropriation of $400,000 for the Safety Building-Jail Remodeling project, and reducing the expenditure
appropriation by $1.9 million for the Franklin Landfill project. Adopted bonding of $4.0 million for the
Intergovernmental Cooperation Councils' animal shelter has not yet been authorized for issuance. Finally,
reallocations of project financing were approved for the following projects: McGovern Park, Parks Infrastructure,
Bike Trail Development, Fleet Equipment Acquisition, and Special Assessments. The reallocations of project
fmancing had a zero net effect upon the total revised expenditure appropriation of $74,916,860. See Table 3 for a
detailed summary ofthe revised adopted capital improvement budget.

MAJOR 1997 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt
service purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy
rate may only be increased if program or service responsibilities are transferred from one governmental unit to
another or if a rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a Iii
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable II
expectation"that the issuance ofthe debt will not result in an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7Xf), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations, or, adoption
ofa resolution to issue debt which is approved by a 3/4 vote of the members-elect ofthe County Board.

The rate limit also prohibits borrowing for "operating expenses." The statute defmes operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule." Since many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations typically may not be used to fmance these
projects. The adopted 1997 capital budget does contain some expensed projects (non-capitalized). However, these
projects are fmanced with land sale revenues, anticipated proceeds from the sale of the power plant, or are for
airport improvements which are not subject to the restrictions of the tax rate limit statute and have been approved
by bond counsel. The tax rate limit applies to all current County managed operations including internal service and
enterprise operations which are supported by property taxes. Property tax levy support for these funds is reflected
in the general fund.

Department of Public Works (DPW) Staffing/Consultant Piau
Each adopted project write-up on capital budget form 4789 has a detailed staffing plan listed under "Total Project
Cost Breakdown". Milwaukee County's General Ordinance for Professional Services 56.30(4) requires that "For
projects managed by the department of public works, the department of public works is authorized to enter into
contractual services or professional services agreemeuts as may be required for specific capital improvement
projects which have. been previously approved by county board action." Furthermore, "[tjhe budget write-up shall
contain specific information as to the scope of the project, professional services required and estimated cost of the
professional service work to be performed." Subsequent to budget adoption, DPW prepares a final staffing plan
which is reviewed and approved by the County Board. Any subsequent changes to the final 1997 staffing plan will
be submitted for review and approval to the County Board of Supervisors during 1997.

Appropriations Based on Cash Flow Needs
The 1997 adopted capital hudget is based on cash flow requirements for multi-year projects. The capital
improvement budget was developed based on cash flow fmancing needs due to the establishment of expenditure
turgets by the federal government for tax exempt debt fmanced projects. This budgeting practice may result In the
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approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In these cases,
subsequent appropriations may be necessary to complete project fmancing. In several instances, adopted
appropriations for 1997 represent contractual obligations to complete project fmancing for committed construction
contracts.

Federal Expenditure Targets for Tax Exempt Bonds
Beginning with 1990 bond issues, the Federal government established expenditure targets for spending tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to financial penalties totaling 3 percent
of the unspent prinicpal amount for each year the target is unmet. If expenditure targets are not met, appropriations
for individual projects will be reduced to pay penalty amounts. Anticipated expenditure requirements contain the
following targets for corporate purpose projects:

6 months
12 months
18 months
24 months

10 percent of proceeds and earnings
45 percent of proceeds and earnings
75 percent of proceeds and earnings

100 percent of proceeds and earnings

A small amount of proceeds are allowed to be spent after 24 months to allow for contract retainage. For airport
projects, a shorter construction schedule is required. The 18 month construction schedule for airport projects is
summarized below:

Project bonds are issued on a reimbursement basis which allows project expenditures to be incurred on Januaryl
for projects adopted as part ofthe annual capital improvement budget.

I

6 months
12 months
18 months

15 percent of proceeds and earnings
60 percent ofproceeds and earnings

100 percent ofproceeds and earnings

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note fmancing if certain conditions are met. The County's current
practice is to issue capital improvement debt in late spring or early summer. Prior to debt issuance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. The 1997 adopted budget continues the practice of allowing debt financed expenditures to
occur before bonds are actually issued. This practice helps the County to meet expenditure targets for tax exempt
bond issues. The following declarations are made for the purpose of complying with the regulations on
reimbursement bonds.

1. A summary of adopted 1997 capital improvements identifies specific projects and the amount of the
expenditure appropriation to be debt financed. As described above, the County intends to reimburse itself for
expenditures made on the debt financed projects with the proceeds of the County's 1997 bond issue(s), the interest
on which is to be excludable from the gross income of the owners under section 103 of the Internal Revenue Code
of 1986, as amended.

2. The intent of the County is to use unspent bond proceeds from prior year fmancings or other cash reserves to
make advance expenditures for 1997 capital improvements. The temporary expenditure of prior year bond
proceeds will be limited to the use category specified when the bonds were originally issued. These proceeds are
not available to finance 1997 capital improvements on a long-term basis because they are allocated to other capital
improvements. Separate corporate purpose and airport issues are planned. The corporate purpose issue occurred
on April 24, 1997 and the airport issue is anticipated for summer or fall of 1997.

3. Cash outlays for debt service payments on the 1997 bond issues will not be required until 1998. However,
interest and interest payments are anticipated on 1997 general obligation notes and proprietary fund departments
budget for accrued interest payments during each calendar year. The County's current budget policy is to dedicate
county sales and use tax revenues for debt service payments. To the extent sales and use tax revenues are uot
sufficient, general tax revenues will be used to meet debt service payments.
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Capitalized Interest and Construction Fund Earnings Recorded in Capital Fund
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the interest cost for proprietary fund
departments should be reflected in the construction fund of the project (capital projects fund). The 1997 adopted
capital improvement budget includes $294,500 in appropriation authority to pay capitalized interest costs for a
number of proprietary fund projects. In cases where no capitalized interest is charged to the project, operating
interest expense is included in the departmental operating budget. Operating interest expense is the interest cost for
bonds on projects which are complete or substantially complete. Capitalized and operating interest expense is
reflected as an abatement to the debt service fund expenditure budget to avoid double counting this expenditure.
Net capitalized interest costs will be reduced by construction fund earnings on unspent bond proceeds, The 1997
adopted budget anticipates $ I 69,200 in investment earnings on 1997 bonds. These earnings are recorded directly
in the capital projects fund as another source of project financing, The capital improvement budget form
completed for each project reflects the impact of directly recording both capitalized interest expense and
construction fund earnings on project costs. One change implemented as part of the 1997 adopted budget is a fund
accounting reclassification for the Zoo. The Zoo will no longer be accounted for as an enterprise fund of the
County. Instead the Zoo will be treated as a general fund department. This change will eliminate the budgeting of
interest and depreciation as an expense in the Zoo's operating budget. This change reduces the overall expenditure
and property tax budget for the Zoo but has no impact on the overall County budget for expenditures or property
tax revenue. Expenses formerly recorded in the Zoo operating budget will now be reflected in the debt service and
non-departmental budgets ofthe County.

PFC Revenues
During 1995 General Mitchell International Airport received authorization to charge a $3 per person Passenger
Facility Charge (pFC) revenue. The 1997 adopted capital improvement budget reflects $4,738,400 in pay-as-you
go PFC revenues. The airport capital improvement budget reflects $4, I 82,400 in PFC revenues. The $556,000
balance of PFC revenue adopted for 1997 is recorded in the fleet acquisition account as an offset to equipment
costs for items being purchased for the airport.

Parks Enhancement Program
The 1997 budget adopted creating aParkEnhancement Program which will be used to receive revenue from sales
of County parkland. Thispermanent capital program shall be dedicated to park enhancements and the purchase of
parklands. The Parks Director shall develop criteria for ranking projects, especially projects that capture public or
private partnership funding. Whenever parkland sales revenues areanticipatedthe Parks Director shallpresentto
the Parks Committee a list of projects for approval. .Revenues received in 1997 from sales of parkland not
identified in the Department ofAdministration-Economic Development Division 1997 p<>rtion ofthe. multi-year

. plan to market and sell surplus County real estate shall be placed in the Parks Enhancement Program, Division
1449. .

Requirements for Cash Financing For 1997 Capital Improvements
County policy establishes a minimUn\pay.as-yo~-gQ c~hfinancing requirementfor the 1997 capital bUdgetj}f
12.2 percent of net County fmancedprojectcosts.· Current adopted policy increases minimum cashfitiancing
requirements by 2.0 percent annually toa required 20 percent by 2001. The net county commitment included in
the 1997 adopted budget totals $59,038,670. Total cash reqUired to meet this 12.2 percent cash financingthreshold
is calculated at $7,202,718. The 1997 adopted budget includes cash financing of $6,964,794 which is slightly
below the 12.2 percent cash financing goal.

Adopted FInancing For 1997 Capital Improvements
Adopted financing for .1997 corporate.purpose (tlOo,-airport) improvt'!DentSis a cornbinatio?of federal, state and
local government reimbursement revenues,gencraJj}bl1gationbonds 8l1d notes,land Sale revenues, proceedslTom
.thc sale ofthe powerplant, PFC revenucsandproprictaryfundprojectS cOIlSll'ltctionfundil1vestmente<unings.
Adopted debt financing for 1997 corporate purposeimprovements totals $48,918,676. This is approximately?7
percent ofthe total corporate propose appropriation' .The remaining 23 percentofrecommended corporate purpose
appropriations is. cash financed or •fmancedfrom .federal, state or !ocalgovernment reimbursementrevenu,es.
Federal, stateandJocalreinlbursemeotrevenueslotaIS17,378,190, Cash finan~ingfor 1997 cOrporatepllfllOSe

.: projects includes $1;200,000 in-proceeds from the sale ofthe power plant,.$250;000 from the Southeast Wisconsin
Professional Baseball Park District, $556,000 in PFC revenues, 3550,000 in land sale revenues, 357,194
taxes, and 3105,700 in construction fund investment earnings. Adoptedairport
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1997 includes $5,189,000 in state and federal grants, $4,182,400 in Passenger Facility Charge revenues,
$3,155,200 in airport bonds, and $63,500 in construction fund investment earnings.

Adopted debt financing for 1997 includes both general obligation bonds and notes. [Notes have maturity of 10
years or less.] This represents a change to past practice. The short term notes were to be three year maturities
payable semiannually and were intended to fmance fleet vehicles and special assessments charged by
municipalities. The note was to be structured to fmance net project costs of$365,360.

Revised fmancings for 1997 included a $43,875,000 General Obligation Corporate Purpose Bonds, Series 1997A.
The sale of these bonds occurred on April 24, 1997. The airport issue has not been finalized. Financing for 1997
adopted airport capital projects includes anticipated project borrowing of $3,155,200. It is currently anticipated
that airport bonds will be issued in the summer or fall of 1997 in conjunction with an expected refunding of
existing airport refunding bonds.

Although a substantial portion of project costs are fmanced with long term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the airports, DHS-Mental
Health Division, and mass transit system may be supported in part by operating revenues. This is in contrast to
many governmental fund improvements which are wholly tax revenue supported. Debt issued for some enterprise
fund departments, such as the airports, has almost no tax levy impact. Collectively, based on 1995 year-end
information, bonds issued for County proprietary fund departments comprise approximately 28.5 percent of total
general obligations outstanding.

Adopted Five Year Capital Improvement Plan (1997-2001)
An indication of the County's future capital needs is contained in the 1997-2001 Five Year Capital Improvement
Program. The adopted budget is used for 1997. Future year capital improvement projects for 1998-2001 represent
requests from department administrators. Some requests may not ultimately be approved. Compiling a requested
five year capital improvement program is a valuable exercise for anticipating the fiscal impact of future capital
needs. This information is important for structuring debt issues and scheduling major projects to lessen year to
year fluctuations in needed tax revenues but it should be understood that significant changes are possible in
departmental priorities and project schedules and costs from one year to the next.

The five year plans shows revenues from federal, state and local governments. The plan also identifies direct tax
revenues and adopted debt fmancing. For the purpose of preparing the five year plan, investment earnings on the
reinvestment of general obligation bonds for proprietary fund departments is reflected as a tax revenue. This
classification was selected since the balance of investment earnings (earnings on bonds issued for general fund
projects) is treated as an offset to required property tax revenues. It should also be noted that, in some cases, prior
year appropriations of state and federal revenues are estimates and may not represent actual experience.

As was discussed earlier, while the overall cost of capital improvements is an important factor, the resulting tax
supported cost of proposed improvements is also of importance. Generally, debt fmancing for enterprise fund
departments has a much smaller tax levy effect than most governmental fund improvements because, in many
cases, debt service expenditures can be recaptured through charges for service and oilier revenues.

Outstanding Debt By Department
On December 31,1996, the County had $479,855,674 in outstanding general obligation bonds and notes issued for
general county purposes. This total excludes $4,000,000 of outstanding bonds issued by the County on behalf of
the Milwaukee Metropolitan Sewerage District. Year end 1996 debt, including debt issued on behalf of the
Milwaukee Metropolitan Sewerage District, represents approximately 29.9 percent oftbe County's $1,613,890,725
debt limit for 1996. If the District's debt is excluded from this statistic, the County percent of legal limit used falls
to approximately 29.7 percent. See the 1996 Fiscal Trends Report for a more detailed analysis of the County's
outstanding debt.

Debt Management And Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital fmancing
policies or goals. These policies included a requirement that the County Executive's recommended budget include
a summary of the impact that borrowing proposals contained in the recommended budget would have on various
measures of debt affordability. As discussed earlier, the policies also established limitations on capital
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improvement borrowing by requiring an increase in project pay-as-you-go cash fmancing. The requirement for
1997 is that 12.2 percent of County fmanced project costs be financed from cash sources.

The following section contains a summary of selected debt affordability indicators and provides a discussion of
impacts that 1997 adopted borrowing will have on County debt trends. It should be noted that borrowing totals for
corporate purpose projects are not based on the requested five year plan due to the speculative nature of certain
capital requests; instead future borrowing amounts of$50,000,000 are based on the approximate three-year average
of actual borrowing amounts.

A number of assumptions were used in the development of future projected debt service costs. Interest rate
projections are based on current levels resulting in an approximate rate of 5.75 percent for 15-year level principal
payment issues. In addition, growth assumptions usedfor various expenditure, revenue, equalized property values
and other fiscal estimates were projected at 3.5 percent annually.

8

iI
tI



TABLE1
MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS

1993 -1997

1993 Budget (a) 1994 Budget (b) 1995 Budget (e) 1996 Budgat (d) 1997 BUdget (8)
Appropriation Appropriation Appropriation Appropriation. Appropriation

TRANSPORTATION & PUBLIC WORKS

Highways and Bridges $11,125,000 $11,227,880 $3,269.509 $4,845,400 $3,555,000

MassTransit $7,246,808 $14,604,000 $10,702,900 510,695,200 $9,593,600

AIrports $4,037,600 $10,005,600 $18,489,500 $21,225,100 $12,590,100

Environmental $1,475,000 $852,000 $7,320,600

TOTAL $22,409,408 30% $35,837,480 47% $33,936,909 36% $37,617,700 49% $33,059,300 43%

PARKS,RECREATION & CULTURE
Department of Parks $5,325,000 $10,143,900 $15,812,000 $11,678,250 $5,829,800

Stadium $0 $186,000 $0 $0 $6,000,000

McKinley Marina $0 $1,600,000 $5,000,000 $0 $1,500,000

Museum $520,000 $243,400 $0 $3,389,000 $475,000

Zoo $1,222,318 $3,221,992 $2,058,900 $737,500 $598,000

TOTAL $7,067,318 10% $15,595,292 21% $22,870,900 24% $15,804,750 21% $14,402,800 19%

HEALTH& HUMANSERVICES
OH$-Mental Heatlh $161,300 $317,600 $1,977,400 $745,250 $222,000

HumanServices $1,402,200 $4,355,000 $14,815,000 $7,265,000 $4,100,000

John l. noyne Hospital $31,844,500 $8,054,629 $2,087,600 $0 $0
OPWCountyGrounds $312,200 $1,698,200 $600,000 $546,000 $0

TOTAL $33,720,200 45% $14,425,429 19% $19,480,000 21% $8,556,250 11',,/(1 $4,322,000 6%

'-0
GENERALGOVERNMENT
Courthouse Complex $7,171,149 $245,500 $926,100 $658,800 $806,400

Houseof Correction $130,000 $1,151,000 $1,647,700 $7,207,900 $12,230,000

OtherCountyAgencies $3,290,000 $8,642,000 $15,328,300 $7,077,100 $11,596,360
TOTAL $11,191,149 15% $10,038,500 13% $17,902,100 19% $14,943,800 19% $24,632,760 32%

TOTALCAPITAL IMPROVEMENTS $74,388,075 $75,896,701 $94,189,909 $76,922,500 $76,416,860

Noles:
(a) Subsequentto budqetadoption,expenditureappropriations and bondingwere increasedby $330,000 for additional county trunk highwayimprovements.
(b) SUbsequent to bUdget adoption,expenditure appropriations were revisedfor several Improvements. Appropriations were increasedfor parks infrastructure improvements

($2,267,332), Museumroof replacement ($533,280), anda Museumlarge screen theater ($13,323,446), Expenditure appropriations wereeliminatedfor CountyGroundsroadway
improvements ($516,400) and researchpark development ($1,500,000). In addition,expenditureappropriations of $100,000 were reallocated at Dayne Hospitalfrom inpatientunit
refurbishment to financea studyof radiationoncologyexpansion.

(c) Subsequentto budgetadoption,expenditureand revenueappropriations were increasedto add three projects. Appropriations wereadded for the FranklinLandfillClosure Upgrade
($250,000), MuseumElectricalSubstation ($150,000) and SB, CourtroomImprovements ($150,000). landfill andcourtroomImprovements will be financedfrom bond proceeds.

(d) Subsequent to budgetadoptionthe followingactionswere approvedby the CountyBoardof Supervisors: 1996 bondproceedswere reducedfor county highwayimprovementsby
$1,036,000 and replacedby $1,036,000 in state reimbursement revenue, Expenditure appropriations were addedfor traffIC signal Installation improvements($60,000), BridgeRehabllftaticrt
West HamptonAvenue($110,000), PhaseI West HamptonAvenueimprovements ($173,900), SouthwestCorridorMini-buses ($400,000), MedicalExaminerComputerUpgrade($66,469),
and Museumlarge ScreenTheaterImprovements ($187,573). Expenditure appropriations were increasedfor Children'sCourtCenterRenovation by ($985,000), endexpenditureappropriations
were reducedfor HOC 60o-bed Men'sFacilityby ($2,860,000), War MemorialFacilitiesimprovements by ($100,000) and MuseumFire SprinklerSystemby ($1,800.000). The net affect
of these actionsdecreased1996 expenditureappropriations by $2,777,058, increasedreimbursement revenuesby $253,273 anddecreasedbonds by $3,030,331.

(e) Subsequentto budgetadoptionthe following actionswereapprovedby the CountyBoardof Supervisors: a $400,000 appropriation financedby bondswas addedfor Safety BuildingJail
Remodeling, the expenditureappropriation for the Franklinlandfill project,Division 1377, was reducedby $1.9 millionwhich resultedIn decreasingbonds by $1,9 million,and reallocations

01proi'N\ financin9 fQr \h~ fQIIIlWin9 proi~i were approved: McGQV1lm Par1l Redevelopment, OMslon 1405, bonds increased by $30,500 and tax levy was reduced by $30,500, Parka
Infrastructure, Division1411, bondsIncreasedby $10,492 and tax levy was reducedby $10,492, BikeTrail Development, Division 1458, by $217,806, and bonds increasedby $16,202 and tax
levy was reducedby $16,202, Fleet EquipmentAcquisition, Division1858, bondsIncreasedby $217,806 and miscellaneous revenues were reducedby $217,806, SpecialAssessments,
Division1870, miscellaneous revenues of $217,806 and tax levyof $57, 194 were substituted for bondsof $275,000. The net effectof the reallocation of project finencing is zero.



1991Adopted Capital Improvements TABLE 2
Adopted November 12, 19% FINANCING SUMMARY OF THE 1997 MILWAUKEE COUNTY

ADOPTED CAPITAL IMPROVEMENT

1997Adopted Reimbursement Net County Investment Property Tax Miscellaneous PFC GO Bonds/

~ Projed Appropriations Revenue Commitment Earnings ~ Rennue Revenue Notes
TRANSPORTATION AND PUBLIC WORKS

Highways & Bridges
1201 CountyTrunkHighway Action Program $150,000 $0 $150,000 $150,000
1203 MajorRehabilitation ~ CTH $375,000 $0 $375,000 $375,000
1205 BridgeReplacement Program $850,000 $678,250 $171,750 $25,000 $146,750
1206 Traffic Safety Improvements $130,000 $117,000 $13,000 $13,000
1222 National Highway System- Rawson Avenue $400,000 $360,000 $40,000 $40,000
1226 BridgeRehabilitation Program $1,650,000 $1,297,500 $352,500 $352,500

1200 TotalHighways & Bridges $3,555,000 $2,452,750 $1,102,250 $0 $0 $25,000 $0 SI,077,250

MASS Transit
1255 Major RepairCcmponents- Orions S503,9OO S4OO,000 S103,900 S2,100 $101,800
1259 Replace DataGeneral Computer $529,100 $420,000 S109,loo $2,200 $106,900
1291 BusReplacement Program- 1980RTS S8,163,7OO $6,480,000 $1,683,700 S33,2OO $1,650,500
1292 Replace BusWashingSystem- KKGarage $246,900 S196,OOO $50,900 $1,000 S49,900
1298 Summerfesr Bus Loading Area S150,000 S150,000 $0 $0-0 1250 TotalMassTransit $9,593,600 $7,646,000 $1,947,600 S38,5OO $0 $0 $0 $1,909,100

Alrport"i
1306 GMJA • International Arrivals * Elevator/Jetway $634,000 SO $634,000 S12,500 $621,500
1307 GMIA • E Taxiway Extension to Taxiway S SI,306,400 SI,137,500 $168,900 $3,300 $165,600
1308 GMIA • PhaseI Mitigation Program S7,272,000 S3,4OO,000 S3,872,000 $5,200 $3,607,400 $259,400
1315 GMIA * Maintenance GarageAddition $1,141,200 $0 SI,141,200 $22,500 $1,118,700
1322 GMIA· IJ,·19RCenterline & Touchdown Inpavement Lights $449,700 $391,500 $58,200 $1,200 S57,000
1326 GMIA • International Arrivals- Baggage Carrousel $259,800 $0 S259,800 S5,100 S254,700
1332 GMIA • School/Church SoundInsulation $1,290,000 $260,000 $1,030,000 S9,000 $575,000 $446,000
1349 GMIA Expand Baggage ClaimRoadCanopy $237,000 SO $237,000 $4,700 $232,300

1300 TotalAirports $12,590,100 S5, I89,000 $7,401,100 $63,500 $0 $0 $4,182,400 $3,155,200

':nvironmental
1376 Underground StorageTanks S50,000 SO S50,000 $50,000 SO
1377 Franklin Landfill Closure $5,630,000 $0 $5,630,000 S5,630,000
1378 Nonpoint Source Pollution Control Program $640,600 S450,940 $189,660 5189,660
1382 Winnebago Seidman BlockClean-up st.oco.ooo S4OO,000 S600,000 5600,000 SO

1375 TotalEnvironmental $7,320,600 S850,940 $6,469,660 $0 $0 $650,000 $0 $5,819,660

Total Transportation & Public Works S33,059,300 $16,138,690 $16,920,610 $102,000 $0 $675,000 $4,182,400 SII,961,210



1m Adopted CapUMI Improvements TABLE 2
Adopted November 12. 1996 FINANCING SUMMARY OF THE 1997 MILWAUKEE COUNTY

ADOPTED CAPITAL IMPROVEMENT BUDGET

1997 Adopted Reimbursement Net County Investment Property Tax Mtscetrenecus PFe GO Bonds!

~ Proiect ~opriation5 ~ Commitment Earnings Revenue Rev~ Bmm ~
IJARKS. RECREATION AND CULTURJ<:

Department of Parks. Recreation & Culture
1405 McGovern ParkRedevelopment $437,500 $0 $437,500 $30,500 $407,000
1406 County WidePlayAreaRedevelopment Program $255,000 $0 $255,000 $180,000 $75,000
14[0 Parkway DriveReconstruction Program $517,500 $0 $517,500 $517,500
1411 ParksInfrastructure Improvements $2,086,000 $0 $2,086,000 $10,492 $345,500 $1,730,008
1424 Oakwood GolfCourseClubhouse Addition $414,000 $0 $414,000 $414,000
1434 BenderParkPlanning/Shore Protection $525,000 $262,500 $262,500 $262,500
1442 Mitchell Domes Rehabilitation $500,000 $0 $500,000 $500,000
1446 Municipal/County PlayAreaDevelopment $100,000 $50,000 $50,000 $50,000
1448 Kulwicki ParkImprovements- PhaseII $710,000 $500,000 $210,000 $210,000
1458 BikeTrailDevelopment $284,800 $152,000 $132,800 $16,202 $116,598

1400 TotalDepartment of Parks, Recreation & Culture $5,829,800 $964,500 $4,865,300 $0 $57,194 $525,500 $0 $4,282,606

Stadium

1505 Brewers Stadium Infrastructure $6,000,000 $0 $6,000,000 $6,000,000-- 1500 TotalStadium $6,000,000 $0 $6,000,000 $0 $0 $0 $0 $6,000,000

McKinley Marina
1513 Construct Docks. A·f) $1,500,000 $0 $1,500,000 $1,500,000

1500 TotalMcKinley Marina $1,500,000 $0 $1,500,000 $0 $0 $0 $0 $1,500,000

Milwaukee Public Museum
1557 AirHandling SystemReplacement $475,000 $0 $475,000 $475,000

1550 TotalMilwaukee PublicMuseum $475,000 $0 $475,000 $0 $0 $0 $0 $475,000

Zoo
1585 Infrastructure Improvements $598,000 $0 $598,000 $218,000 $380,000

1575 Total Zoo $598,000 $0 $598,000 $0 $0 $2 ! 8,000 $0 $380,000

Total Parks. Recreation and Culture $14,402,800 $964,500 $13,438,300 $0 $57,194 $743,500 $0 $12,637,606



1997AdoptooCapital Improvements TABLE 2
Adopted November 12, 1996 FINANCING SUMMARY OF THE 1997 MILWAUKEE COUNTY

ADOPTED CAPITAL IMPROVEMENT

1997Adopted Reimbursement Net County Investment Property Tax Miscellanwus PFC GO Bonds!
Olvl.sion Prol'd Appropriations Revenue Commitment Earnings ~ Rev~ ~ ~

HEALTII AND HUMAN SERVICES

OilS-Mental Health Division
100) Smokeand FireDampers $78,600 $0 $78,600 $1,600 $77,000
1604 Medical Records Storage/Retrieval System $143,400 $0 $143,400 $2,800 $140,600

1600 TotalDHS~Ment1!1 HealthDivision $222,000 $0 $222,000 $4,400 $0 $0 $0 $217,600

Department of Human Services
1627 Childrens CourtCenterRenovation $3,419,000 $0 $3,419,000 $3,419,000
1628 JlMS S681,000 $0 $681,000 $681,000

1625 TotalDepartment of Human Services $4,100,000 $0 $4,100,000 $0 $0 $0 $0 $4,100,000

Total Health and Human Services $4,322,000 $0 $4,322,000 $4,400 $0 $0 $0 $4,317,600

GENERAL GOVERNMF.NT

- Courthouse Complex
IV

1711 Courthouse Complex FireAlarmUpgradefPaging System $270,200 $0 $270,200 $5,300 $264,900

1784 SafetyBuildingRoof Replacement $149,700 $0 $149,700 $3,000 $146,700

1796 Medical Examiner Computer Upgrade $11,500 $0 $11,500 $11,500 $0

1798 Criminal JusticeCenter~ DoubleBunking $375,000 $0 $375,000 $375,000

1750 TotalCourthouse Complex $806,400 $0 $806,400 $8,300 $0 $11,500 $0 $786,600

Houseof Correction
1807 Warehouse Addition $390,000 $0 $390,000 $390,000

1830 AdultCorrectional Center- Men'sFacility $11,600,000 $0 $11,600,000 $11,600,000

1844 Smoke Detectors/Fire Alarm at ACe andTPC $180,000 $0 $180,000 $180,000

1845 ACe ExteriorMasonry Tuckpointlng $60,000 $0 $60,000 $60,000

1800 TotalHouseof Correction $12,230,000 $0 $12,230,000 $0 $0 $0 $0 $12,230,000

Other County Agencies

1852 ICCAnimal Shelter $4,000,000 $0 $4,000,000 $4,000,000

1855 MarcusCenterInteriorRehabilitation $400,000 $0 $400,000 $400,000

1858 fleet Equipment Acquisition $2,954,560 $0 $2,954,560 $47,300 $250,000 $556,000 $2,101,260

1859 FleetGarageAir Exchangers Replacement $72,000 $0 $72,000 $72,000

1860 Handicapped Accessibility $100,000 $0 $100,000 $100,000

1861 Trunked RadioSimulcast System $638,800 $275,000 $363,800 $7,200 $356,600

1865 Brownflelds Redevelopment $320,000 $0 $320,000 $320,000 $0

1867 Research ParkTenantImprovements $204,000 $0 $204,000 $204,000

1869 Sheriffs Communications Upgrade $560,000 $0 $560,000 $560,000



1997 Adopted Capital Improvements
Adopted November 12, 1996

~
1870
1872
1873

1850

Project
CountySpecialAssessments
War Memorial ComplexFacilities Improvements
FIRMSReplacement/Year 2000Transition

TotalOtherCountyAgencies

Total General Government

Grand Total Capltel Improvernents

TABLE 2
FINANCING SUMMARY OF THE 1997 MILWAUKEE COUNTY

ADOPTED CAPITAL IMPROVEMENT BUDGET

1997Adopted Reimbursement NetCounty Investment Property Tax Miscellaneous PFC GO Bonds!
Appropriations ~ Commitment Earnings ~ ~ ~ Notes

$275,000 $0 $275,000 $275,000
$435,000 $0 $435,000 $435,000

$1,637,000 $0 $1,637,000 $1,637,000

$11 ,596,360 $275,000 $11,321,360 $54,500 $0 $570,000 $556,000 $10,140,860

$24,632,760 $275,000 $24,357,760 $62,800 $0 $581,500 $556,000 $23,157,460

$76,416,860 $17,378,190 $59,038,670 $169,200 $57,194 $2,000,000 $4,738,400 $52,073,876

~

VJ

1997 Adopted Capual Improvement Ftnauclng

Reimbursement Revenue
Investment Earnings
Property TaxRevenues
PowerPlant Sale Revenues
LandSale Revenues
StadiumDistrictRevenues
PFC Revenues
Corporate PurposeBonds/Notes
Airport Bonds

Total 1997 Capital Financing

County Cost Financing Breakdown

Debt Financing
Cash Financing

$17,~78,190

$169,200
$57,194

$1,200,000

$550,000
$250,000

$4,738,400
$48,918,676

$3,155,200

$76,416,860

Ratio

88.2%
11.8%



1997 RevisedAdopted Capital Improvements TABLE3
MilwaukeeCounty, WiKonl\.in FINANCING SUMMARYOF THE 1997MILWAUKEECOUNTY

REVISEDADOPTEDCAPITALIMPROVEMENT

1997Revised Reimbursement NdCounty Investment Property Tax Miscellaneous PFC

~ Project Appropriation ~ Commitment Earnings ~ ~ ~ GO Bonds
TRANSPORTATIONANDPUBLIC WORKS

Highways& Bridges
1201 CountyTrunkHighway ActionProgram $150,000 $0 $150,000 $150,000
120) MajorRehabilitation • Cl'H $375,000 $0 $375,000 $375,000

1205 BridgeReplacement Program $850,000 $678,250 $17\,750 $25,000 $146,750

1206 TrafficSafety Improvements $130,000 $117,000 $13,000 $13,000

1222 National Highway System- RawsonAvenue $400,000 $360,000 $40,000 $40,000

1226 BridgeRehabilitation Program $1,650,000 $1,297,500 $352,500 $352,500

1200 TotalHighways &.Bridges $3,555,000 $2,452,750 $1,102,250 $0 $0 $25,000 $0 SI,077,250

Mass Transit
1255 MajorRepairComponents • Orions $503,900 $400,000 $103,900 $2,100 $101,800

1259 ReplaceDataGeneralComputet S529,100 S420,000 S109,100 S2,200 $106,900

1291 Bus Replacement Program- 1980 RTS S8,163,700 $6,480,000 $1,683,700 S33,200 $1,650,500

1292 ReplaceBus Washing System- KK Garage ,'S246,900 $196,000 $50,900 St,OOO $49,900

1298 Summerfest Bus LoadingArea S150,000 S150,000 $0 $0

1250 TotalMassTransit 19,593,600 $7,646,000 11,947,600 $38,500 $0 \0 $0 51,909,100-.,.
Airports

1306 GMlA• International Arrivals . Blcvator/Jetway 5634,000 $0 S634,000 512,500 5621,500

1301 GMIA• E Taxiway Extension to TaxiwayS SI,306,400 51,137,500 S168,900 53,300 5165,600

1308 GM1A • PhaseI Mitigatioll Program $7,272,000 $3,400,000 $3,872,000 $5,200 $3,607,400 $259,400

1315 GMIA• Maintenance GarageAddition $1,141,200 $0 $1,141,200 $22,500 51,118,700

1322 GMJA· II ...19R Centerline & Touchdown Inpavement Lights $449,700 S39t,500 S58,200 SI,200 557,000

1326 GMIA• International Arrivals-. BaggageCarrousel 5259,800 $0 $259,800 S5,100 S254,700

1332 GMlA• SchoolJChurch SoundInsulation SI,29O,000 5260,000 $t,030,000 S9,000 $575,000 1446,000

1349 GMlA• Expand BaggageChumRoad Canopy $237,000 10 S237,000 54,700 $232,300

1300 TotalAiqx1I1$ 112,590,100 S5,189,000 S7,401,IOO S63,500 $0 \0 54,182,400 $3,155,200

Environmental
1376 Underground StorageTanks 150,000 $0 S50,000 550,000 $0

1377 FranklinLandfill Closure S3,730,000 $0 $3,730,000 53,730,000

1378 Nonpoint Source Pollution ControlProgram S640,600 $450,940 1189,660 5189,660

1382 Winnebago Seelman BlockClean-up SI,ooO,OOO S400,000 S6OO,000 5600,000 $0

1315 TotalEnvironmental $5,420,600 5850,940 54,569,660 $0 $0 $650,000 $0 53,919,660

Total Transportation & I)ubllcWork! S31,159,300 516,138,690 $15,020,610 $102,000 $0 $675,000 $4,182,400 SI0,061,210



1997Revised Adopted Capttal Imprcvements TABLE 3
MUwaukeeCounty, Wiuonsin FINANCING SUMMARYOF THE 1997MILWAUKEECOUNTY

REVISEDADOPTEDCAPITAL IMPROVEMENT

1997 Revised Reimbursement Net County Investment Property Tax Miscellaneous PFC

~ Project Appropriation ~ Commitment Earnings Rtvenue ~ ~ GO Bonds
PARKS, RE:CREATION ANDCULTURE

Departmen! of Parks, Recreation & Culture
1405 McGovernParkRedevelopment $437,500 $0 $437,500 $437,500
1406 County Wide Play AreaRedevelopment Program $,255,000 $0 $255,000 $180,000 $75,000
1410 ParkwayDrive Reconstruction Program 1517,500 $0 1517,500 $517,500
1411 Parks Infrastructure Improvements $,2,086,000 $0 $2,086,000 $345,500 51,740,500
1424 OakwoodGolf CourseClubhouseAddition $414,000 $0 $414,000 $414,000
1434 BenderPark Planning/Shore Protection $525,000 $262,500 $262,500 5262,500
1442 MitchellDomesRehabilitation $,500,000 $0 5500,000 $,500,000

J446 M\midpal/CffiUlty Play Area Development 5100,000 $50,000 $50,000 $50,000
1448 KulwickiPark Improvements. Phase II $710,000 $500,000 S210,000 $210,000
1458 Bike Trail Development $,284,800 $152,000 S132,800 S132,800

1400 Total Department of Parks, Recreation& Culture $,5,829,800 $964,500 $,4,865,300 $0 $0 $525,500 $0 54,339,800

Stadium
1505 BrewersStadiumInfrastructure $6,000,000 $0 $6,000,000 $6,000,000

/500 Total Stadium $,6,000,000 $0 $6,000,000 SO $0 so $0 56,000,000
~

V> McKinley Marina
1513 ConstructDocksA-D $1,500,000 $0 SI,500,000 SI,500,000

1500 Total McKinleyMarina SI,500,000 $0 $,1,500,000 $0 $0 5:0 $0 $,1,500,000

Milwaukee Public Museum
1551 Air HandlingSystemReplacement $,475,000 $0 $475,000 $,475,000

1550 Fetal Milwaukee PublicMuseum $,475,000 $0 $,475,000 $0 $0 $0 $0 5475,000

lAO

1585 Infrastructure Improvements $598,000 $0 $598,000 $218,000 5380,000

1575 Total1M 5598,000 $0 $598,000 $0 $0 $218,000 $0 $380,000

Total Parks, Recreanen and Culture SI4,402,800 $964,500 113,438,300 $0 $0 $743,500 $0 SI2,694,800

HEALTH ANI) HUMANSERVICES

DUS-Mental Health Division
1603 Smoke and Fire Dampers 578,600 $0 $78,600 SI,600 $77,000

1604 MedicalRecordsStorage/Retrieval System 5143,400 $0 S143,400 $2,800 S140,6OO

1600 Total DHS·Mental HealthDivision 1222,000 $0 $,222,000 $.1,400 $0 $0 $0 $,217,600

Department of Human Services

1627 ChildrensCourtCenter Renovation S3,419,000 $0 $,3,419,000 $.3,419,000
j628 JIMS $681,000 $0 $681,000 $681,000

1625 Total Department of HumanServices 54,JOO,000 $0 $4,Joo,000 $0 $0 $0 $0 $4,100,000



1997RevisedAdopted Capitlillimprovements TABLE 3
MilwaukeeOmnty, Wisconsin FINANCING SUMMARYOF THE 1997MILWAUKEECOUNTY

REVISEDADOPTEDCAPITAL IMPROVEMENT

1997Revised Reimbursement Net County Investment PropeertyTax Miscellaneous PFC
Division Projed Appropriation Revenue Commitment Earnings ~ Revenue Revenue GO Bonds

Total Health and Human Services $4,322,000 SO 14,322,000 14,400 SO $0 SO 14,317,600

GENERAl, GOVf:RNMENT

Courthouse CrDmplex
1771 Courthouse Complex Fire AlarmUpgradeIPaglng System 1270,200 SO $270,200 S5,3OO $264,900
1784 SafetyBuildingRoofReplacement 1149,700 SO $149,700 13,000 S146,7OO
1796 MedicalExaminerComputerUpgrade SlI,500 SO SII,500 SII,500 SO
1798 CriminalJusticeCenter ~ DoubleBunking $375,000 SO 1375,000 1375,000
1799 SB, jail Remodeling 1400,000 SO 1400,000 1400,000

1750 TotalCourthouse Complex 11,206,400 So $1,206,400 18,300 SO $11,500 SO $1,186,600

House of Correction
180'7 Warehouse Addition 1390,000 SO 1390,000 S390,000
1830 AdultCorrectional Center ~ Men'sFacility $11,600,000 SO $11,600,000 $11,600,000
1844 SmokeDetectors/l-ire Alann at ACe and TPC 1180,000 SO S180,000 S180,000
1845 ACCExteriorMasonryTuckpclnting 160,000 SO S60,000 $60,000

1800 TotalHouseof Correction $12,230,000 SO $12,230,000 SO SO $0 SO SI2;230,000

Other County Agencies- 1852 ICC AnimalShelter $4,000,000 SO S4,000,OOO $4,000,0000-
1855 MarcusCenter InteriorRehabilitation $400,000 SO $400,000 $,400,000

1858 FleetEqnlpmetaAcquisition $2,954,560 SO S2,954,560 $47,300 $,32,194 $,556,000 $2,319,066

1859 FleetGarage AirExchangersReplacement $,72,000 SO 172,000 $72,000

1860 Handicapped Accessibility 1100,000 SO $100,000 SIOO,OOO

1861 TruckedRadioSimulcastSystem S638,800 S275,000 $363,800 $7,200 $356,600

1865 Brownfields Redevelopment $,320,000 SO S320,OOO S320,000 SO
1867 ResearchPark TenantImprovements S204,000 SO $,204,000 1204,000

1869 Sheriffs Communications Upgrade 1560,000 SO 1560,000 $,560,000

1810 CountySpecialAssessments 1275,000 SO $,275,000 $57,194 $217,806 SO
1871 War Memorial ComplexFacilitiesImprovements $,435,000 SO $,435,000 $435,000

1873 FIRMSReplacement/Year 2000 Transition SI,637,000 SO Sl,637,000 SI,631,000

1850 TotalOther CountyAgencies $11,596,360 $275,000 111,321,360 $,54,500 $57,194 $,570,000 S556,000 $,10,083,666

Total General Government $25,032,760 $275,000 S24,757,760 S62,800 S57,194 $581,500 $556,000 S23,500,266

Grand Total Capital Improvements $,74,916,860 $17,378,190 $57,538,670 1169,200 157,194 S2,000,OOO $4,738,400 $50,573,876



1997Re"tsed Adupted Capital Jmpro\'ements
MitwaukeeCounty, Wi.$ton,~it1

TABLE 3
FINANCING SUMMARY OF THE 1997 MILWAUKEE COUNTY

REVISED ADOPTED CAPITAL IMPROVEMENT BUIDr)~~!;~I: Vlll!:l1tllli" llHl0'!l0i4ii!ll¢p,Ili~llllIliWlng:,<'" {, " z ,': ,,; ; I

~ Proittt
1997 Revised

Appropriation
Reimbursement

~

NetCounty
Commitment

Investment Property Tax
F,amings ~

Miscellaneous

~

PFe

~ GO Bonds

I) Subsequent to budgetadoption, an appropriation transfer0($400,000 was approvedpursuantto direction of ComityBoardResolution File No. 95-413(a){e) to providefinancing for project·1799, Safety
Building-Jail Remodeling. OnM;lj'()h20, 1997the CountyBoardof SupervisorsapprovedResolution FileNo. 97~253(a}{h)which added$400,000to the 1997Corporate PurposeBondIssue for Division t799.
Theseactionsresultedinaddiog an expenditure approptlationof$400,OOO to befinancedwithbonds. In addition, the following actionswerealso approved; the expenditure appropriation for the Franklin
Landfill project,Division 1.377, wasreducedby $1.9millionwhichresultedin decreasing bondsby SI.9 million,bondsof$4:0 millionwerenot authorized Cor the Intergovernmental Cooperation Council'sanimalshelter,

Division 1852;and therefore are excllide1.lfrom 'ihe$43,875,000 CorporatePurposeIssue,aridreallocations of projectfinancing for the following projectswere approved: McGovern Park Redevelopment, Division1405,
bondsincreased byS30,500and tax levywas reducedby $30,500,ParksInfrastructure, Division1411,bondsincreasedbySlO,492and tax levy was reducedby SlO,492,BikeTrailDevelopment, Division 1458,
bondsinc.reasedby. $16,202 and tax levy wasreducedby $16,202,Fleet Equipment Acquisition, Division1858,bondsincreasedby $217,806and miscellaneous revenueswerereducedby $217,806, and
Special Assessments, Division1870,miscellaneous revenues 0($217,806 and lax levyof$57,194 were substituted forbondsofS275,OOO. The net effectof the reallocation of projectfinancing is zero.

'""''"

1997 Revised Adopted Capitallrnprovement Finanting

Reimbursement Revenue
Irwestrueru Earnings
Property TaxRevenues
PowerPlantSaleRevenues
Iltnd Sale Revenues
StadimnDistrictRevenues
P,FC Revenues
Corporate Purpose Bonds!Noh:s
Aitp(lrt Bonds

Total 1997 Revised Capital 'Financing

nlUnty Cost Finandng Breakdown

Debt Financing
Cash Financing

S17,378,190
$169,200

$57,194
SI,2oo,000

S550,000
S250,000

14.138.400
$47,418,676
$3,155,200

$74,916,860

Ratio

87.9%
12.1%



TABLE 4
MILWAUKEE COUNTY HISTORICAL CAPITAL IMPROVEMENT FINANCING

1977-1997

Adopted Budget Revised Budget

Year Appropriations ~ TaxRevenue Bonding Appropriations Revenue Tax Revenue Bonding %Bonds

1977 $28,658,018 $2,459,352 $6,698,666 $19,500,000 $30,658,018 $2,459,352 $6,698,666 $21,500,000 70.1%

1978 $35,220,204 $3,835.421 $4,839,783 $26,545,000 $35,220,204 $3,835,421 $4,839,783 $26,545,000 75.4%

1979 $16,123,400 $3,159,957 $5,943,443 $7,020,000 $16,123,400 $3,159,957 $5,943,443 $9,710,000 60.2%

1980 $28,052,621 $5,813,868 $3,533,753 $18,705,000 $28,052,621 $5,813,868 $3,533,753 $0 0.0%

1981 $50,205,735 $17,071,327 $5,517,408 $27,617,000 $50,205,735 $17,071,327 $5,517,408 $27,617,000 55.0%

1982 $18,213,713 $6,562,853 $180,860 $11,490,000 $23,213,713 $65,628,563 $160,860 $16,490,000 71.0%

1983 $37,827,629 $3,882,850 $1,291,179 $32,653,600 $41,922,629 $3,882,850 $1,291,179 $36,748,600 87.7%

1984 $38,441,583 $11,510,000 $6,352,337 $20,579,246 $38,441,583 $11,510,000 $8,352,337 $20,579,246 53,5%-00 1985 $49,766,696 $23,370,882 $8,107,914 $18,287,900 $57,765,696 $23,370,882 $8,107,914 $26,286,900 45.5%

1986 $38,526,316 $11,072,275 $5,867,041 $21,587,000 $36,307,316 $10,699,775 $4,020,541 $21,587,000 59.5%

1987 $38,815,527 $7,823,400 $5,142,127 $25,850,000 $39,765,527 $7,823,400 $5,142,127 $26,800,000 67.4%

1988 $52,309,010 $11,468,525 $9,075,997 $31,764,488 $66,409,010 $11,468,525 $9,075,997 $45,864,488 69.1%

1989 $93,408,100 $29,172,150 $7,865,322 $56,370,628 $94,475,100 $29,172,150 $7,865,322 $57,437,828 60.8%

1990 $101,718,000 $21,502,587 $7,865,322 $72,348,091 $90,334,000 $21,502,587 $7,865,322 $60,966,091 67.5%

1991 $51,543,500 $18,895,900 $1,500,000 $31,147,600 $70,899,500 $18,895,900 $1,500,000 $50,503,600 71.2%

1992 $109,420,612 $16,277,771 $7,990,134 $85,152,707 $109,420,612 $16,277,771 $7,990,134 $85,152,707 77.8%

1993 $74,388,075 $17,124,643 $3,416,713 $53,846,719 $74,718,075 $17,124,643 $3,416,713 $54,176,719 72.5%

1994 $75,896,701 $28,606,054 $2,670,676 $44,619,971 $90,024,359 $33,117,018 $2,670,676 $54,236,665 60.2%

1995 $94,189,909 $30,969,988 $22,222 $63,197,699 $90,572,509 $29,894,988 $22,222 $60,655,299 67.0%

1996 $76,922,500 $29,928,593 $336,607 $46,657,300 $74,145,442 $30,181,866 $336,607 $43,626,969 58.8%

1997 $76,418,860 $24,285,790 $57,194 $52,073,876 $74,916,860 $17,378,190 $57,194 $57,481,476 76.7%
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Milwaukee County Debt Management and Capital Financing Policy Goals

I. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of20 percent of County financed

project costs. [This goal will be implemented over a ten year period by increasing minimum cash

financing by 2.0 percent annually beginning with the 1995 budget.]

3. Direct debt shall not exceed 1.5 percent of equalized property value.

4. Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for

airport projects.

6. Net present value savings for proposed advance refundings should total a minimum of3 percent to 5

percent of refunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit.
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Cash Financing of Capital Improvements

Policy Goal:

Cash fmancing for capital improvements shall be used for a minimum of 20 percent of County fmanced project
costs. [This goal is to be implemented over a seven year period based on a schedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 capital improvement budget. Therefore, the
required minimum cash fmancing established for the 1997 adopted capital improvement budget was required to be
12.2 percent of net County fmanced capital improvement costs. The adopted budget did not meet this policy goaL]

Definition:

Cash fmancing (pay-as-you-go fmancing) of capital improvements means the direct non-debt fmancing of County
fmanced project costs. It is anticipated that cash fmancing will be composed almost exclusively of tax revenues;
however, cash fmancing could also include a minor amount of interest earnings realized from the investment of
bond proceeds issued for proprietary fimd departments. For the purpose of calculating the percentage of cash
fmancing, all project costs fmanced by state, federal or other local government agencies are excluded from project
cost totals.

Trend Information:

Budget Net County Direct Cash Percent Cash
Year Capital Cost Financing Financing

2001 Est 62,500,000 12,500,000 20.00%

2000 Est 61,124,694 11,124,694 18.20%

1999 Est 59,665,871 9,665,871 16.20%

1998 Est 58,275,058 8,275,058 14.20%

1997 Bgt 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

1992 93,142,841 7,990,134 8.58%

Notes:

Estimated capital expenditures for 1998-2001 result in annual general obligation bond issues of approximately $50
million. It was assumed that these fmancings would be structured as 15 level principal payments and would be
issued at an interest rate of approximately 5.75 percent. These key assumptions are the basis for subsequent annual
debt service estimates used for the following indicators.
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Debt Service in Comparison to Sales Tax Revenue

Policy Goal:

Tax supported debt service shall not exceed county sales and use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the Count)' must pay from tax revenues compared to net collections of county sales and use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments, metro sewer
district debt and other debt service fund revenues. Net collections of sales and use tax revenues exclude discounts
withheld by retailers and administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax
revenue annual totais are in accordance with generally accepted accounting principles (GAAP). Annual totals
reflect March-February monthly receipts.

Trend Information:

Budget Year Tax Supported Debt County Sales and Use Tax Surplus/(Shortfall) in
Service Revenues Sales Tax Revenues

2001 Est 59,112,730 56,388,247 (2,724,483)

2000 Est 56,635,067 54,481,399 (2,153,668)

1999 Est 54,874,161 52,639,032 (2,235,129)

1998 Est 53,586,868 50,858,968 (2,727,900)

1997 Bgt 50,893,225 49,139,100 (1,754,125)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,190,820 43,675,957 (3,514,863)

1994 41,840,498 45,570,888 3,730,390

1993 38,855,818 42,727,170 3,871,352

1992 34,974,798 39,538,334 4,563,536

Notes:

County sales and use tax collections began in 1991. From 1992- 1995 a portion of sales and use tax revenues were
dedicated to the payment of net revenue anticipation promissory note interest. Prior to the implementation of the
sales and use tax, the County had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the county sales and use tax, surplus revenues were earmarked to finance capital
improvement appropriations.
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Direct Debt as a Percent of Equalized Value

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long term policy goal is established that
direct debt shall not exceed 1.0 percent of equalized property values.

Defiuition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has piedged
its full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalf
of the Milwaukee Metropolitan Sewerage District, Revenue Anticipation Promissory Notes or other non-general
obligation fmancings such as capital lease fmancings or conduit fmancings issued through non-county agencies.
Equalized property value includes the value of Tax Incremental Financing Districts (TID).

Trend Information:

Bndget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2001 Est 502,375,674 38,335,918,258 1.31%

2000 Est 501,960,674 37,039,534,549 1.36%

1999 Est 498,190,674 35,786,989,902 1.39%

1998 Est 493,050,674 34,576,801,838 1.43%

1997 Est 488,015,674 33,407,538,007 1.46%

1996 479,855,674 32,277,814,500 1.49%

1995 477,049,459 31,449,914,500 1.52%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%

1992 380,940,000 27,309,125,300 1.39%

Notes:

For the purpose of preparing the trend analysis of direct debt as a percent of equalized value it was projected that
equalized property values for January I, 1997 and subsequent years would increase by 3.5 percent.
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged
its full faith, credit and unlimited taxing power. Direct debt per capita is determined by dividing direct debt totals
by the most recent estimate of the number of persons residing in Milwaukee County.

Trend Information:

Bndget Year Direct Debt County Population Direct Debt per
Capita

2001 Est 502,375,674 963,903 521

2000 Est 501,960,674 963,903 521

1999 Est 498,190,674 963,903 517

1998 Est 493,050,674 963,903 512

1997 Est 488,015,674 963,903 506

1996 479,855,674 963,903 498

1995 477,049,459 965,257 494

1994 454,199,715 969,252 469

1993 431,029,715 967,814 445

1992 380,940,000 965,067 395

Notes:

Direct debt per capita can be used to compare debt levels between issuers or communities but is not a good
indicator of real debt burdens over time unless it is adjusted for price level changes. The recommendation to
establish this debt policy goal included the caution that this policy must be updated annually to be meaningful and
to reflect changes in real price levels. The debt per capita calculation provided for 1997 and subsequent years is
based on Wisconsin Department of Administration 1996 population estimates.
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Debt Service as a Percent of Revenues

Policy Goal:

No policy goal established. However, annual monitoring is recommended.

Definition:

Debt service as a percent of revenues consists of the amount of principal and interest that the County must pay on
its direct debt as a percent of total govermnental and enterprise fund revenues. Govermnental and enterprise fund
revenues include all County revenues except for internal service fund revenues and reimbursement revenue from
the Milwaukee Metropolitan Sewerage District (MMSD) for debt service payments made by the County on behalf
ofthe District.

Budget Debt Service Governmental and Debt Service as a
Year Euterprise Fund Revenues Percent of Revenues

2001 Est 77,993,982 958,208,684 8.14%

2000 Est 74,250,903 925,805,492 8.02%

1999 Est 72,397,657 894,498,059 8.Q9%

1998 Est 71,490,210 864,249,333 8.27%

1997 Bgt 69,464,063 835,023,510 8.32%

1996 68,931,457 806,786,000 8.54%

1995 65,428,045 898,815,000 7.28%

1994 57,682,792 907,576,000 6.36%

1993 53,758,170 869,885,000 6.18%

1992 53,359,902 841,483,000 6.34%

Notes:

For purposes of this analysis it was assumed that govermnental and enterprise fund revenues would grow at an
annual rate of 3.5 percent. This assumption has been dampened somewhat from previous estimates due to the
elimination of John L. Doyne Hospital. This assumed rate is somewhat less than the actual annual rate of increase
experienced since 1984. Govermnental and Enterprise Fund revenue reflected for 1996 are also estimates and are
not based on budgeted appropriations.
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1997 Adopted Capital Improvements
Milwaukee County

Division No, rProject TItle & Location FORM 4789·1991

1201 County Highway Action Program
Requesting Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works
non", Iperson Completing Fonn loate

1- R.F. Doren 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $25,422,000 $2,149,000 $2,024,050 $7,877,396 $13,371,554

1996 $4,066,515 $1,916,515 $1,055,200 $684,000 $410,800

1991 $150,000
"

$15Q,000

1998 $8,378,950 $1,940,000 $1,662,595 $4,776,355

1999 $9,045,000 $1,300,000 $2,054,500 $5,690,500

2000 $8,360,500 $1,300,000 $2,508,150 $4,552,350

2001 $4,000,000 $1,300,000 $400,000 $2,300,000

SUBSEQUENT $4,000,000 $1,300,000 $400,000 $2,300,000

TOTAL $63,422,965 $11,205,515 $3,079,250 $15,586,641 $33,551,559

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) G
Project Schedule

iy
$,N. Kamuiru

Project Annual Operating Costs

""1\1.Blkn

PLANNINGAND DPWSTAFFJ PRIORYEARS '997 TOTAL Federal, State
ADMINISTRAllON CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management Doren $332,600 $900,000 Non..cashl

Owner Services Doren $442,800 $1,300,000 In-Kind Aids

Sales Tax
Basic Planning & Design DPW/Consutt. $2,224,400 $150,000 $7,000,000 Revenue

Construction Management DPW/Consutt. $1,143,550 $4,500,000 Property Tax
Revenue

Miscellaneous

CONSTRUCilON DESCRIPTION! PRJORYEARS '997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bondsl

Construction $22,860,465 $46,022,965 Notes $150,000

Equipment & Furnishings Revenue
Bonds

Land $2,484,700 $3,700,000 Investment
Earnings

PFC

Capitalized Interest Revenue

$29,488,515
Total Budget

$150,QO(jTotal Project Cost ~] $63,422,965 Year Financing

U.,..,a ;::m...,m.... p, iUPW Kevrew B" I

Project Fiscal Status

Prior Years Expenditures $17,189,295 Net Annual Depreciation $995,052
<,.;ompleta ~ne

various

1995 Expenditures $3,743,204 Change in Operating Costs .-""'"various

1996 Expenditures $887,391 Annual Interest Expense $1,150,395
....ompnna lOa; I"1aI'"!$ :' ;

vanous

Total Expenditures to Date $21,819,890 Change in Annual Costs $2,145,447 """'" various

Encumbrances $168,097 Change in Annual Revenues om • various

AvaitableBalance $7,500,528 Change in Property Taxes $2,145,447
ecoecuec r-rct

varcus

28



I

DIVISION 1201 . COUNTY IDGHWAY ACTION PLAN

The $150,000 adopted appropriation for 1997 is for permit review to be performed by Department
of Public Works staff. Appropriations adopted in prior years will be carried over to 1997 to allow
work to continue on the County Highway Action Program.

1997 will be the twelfth year of the County Highway Action Program. This project was initiated in
the 1986 budget to expedite the reconstruction of heavily used County Trunk Highway segments
which could not be financed under normal highway programs because of limited Federal/State aids.
This program recognized the lack of this type of funding by placing the emphasis on a combined
County and local municipal agreement for project cost-sharing. The original 1986 program called
for a cost-sharing of 50% County, 30% local municipality, and 20% federal aids. The County Board,
in 1988, adopted Resolution File No. 88-285 modifying participation to 60% County, 30%
Municipal and 10% Federal. Under this resolution, the Board also set a priority listing for
reconstructing some of the remaining County Trunk Highway segments. This priority listing was
extended by the County Board in 1991 by adoption of Resolution File No. 91-415, which re
prioritized the two 43rd Street projects, added the Layton Avenue (Packard to Lake Drive) segment,
and created an Advanced Planning Program for State eligible projects.

Beginning with the 1994 budget, there was no change in the overall cost-sharing arrangement, but
the budget did recognize Federal reimbursement revenues in the year that they were actually
anticipated in conformance with generally accepted accounting principles (GAAP). This practice
increased the County's share of project costs during some years, but will decrease the net County
commitment during years when Federal aids are actually received.

Municipal support for projects has been favorable. The municipalities have previously expressed
concern over the County's lack of planning for the reconstruction of County Trunk Highway
segments not currently on the prioritized list for reconstruction. Substantial multi-family and
commercial developments have been and are continuing to be built along the rural County Trunk
Highway system. Under the proposed reconstruction program, 11.1 miles of the system will have
been completed by 1998.

The adoption of the Intermodal Surface Transportation Efficiency Act (ISTEA) by Congress in 1991
resulted in the County Trunk Highway system being divided into two different Federal funding
categories in 1994. A portion of the system remains under the County Highway Action Program and
will be eligible for Federal funding from the Surface Transportation Program (STP) in 1997. The
balance of the system is now eligible for funding under the National Highway System (NHS). Both
STP and r-.'HS funds are part of the ISTEA program. All funding when available will be on a 80%
Federal and 20% local basis. ISTEA is designed as a six (6) year program. Reauthorization of
ISTEA and future funding limits are being discussed at the Federal level.

Staffinji Plan
Permit review will be performed by Robert Doren of the Department of Public Works.
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Milwaukee County Trunk Highways
(As of January 1, 1997)

6-Lane Divided Roadways
W. Good Hope Rd. ('PP") " N. 107th St. " N. Port Washington Rd.
W. Silver Spring Dr. ('E") " N. 124th St" N. 68th St
S. 76th St. ("U") " W. Grange Ave. " W. Oklahoma Ave.

4-Lane Divided Roadways
N. Teutonia Ave. ("0") " W. Good Hope Rd. "N. 43rd St.

W. Mill Rd. ("S") " N. 91st St. " N. 43rd st.
w.Hampton Ave. ("EE")" N. 124th St " N. 60th St.
N. Port Washington Rd. ('W') " Daphne Rd. " Mall Rd.
W. Oklahoma Ave. CNN") " W. National AVe. " S. nnd St.
W. Beloit Rd. ("T") "S. 103rd St. " W. Oklahoma Ave.
W. Layton Ave. ("Y") "S. 84th St. " W. Loomis Rd.
W. Layton Ave. ("Y") " W. Loomis St. " S. 27th (No. C & G)
E. Layton Ave. ("Y") " S. Howell Ave. " Bartand Ave.
W. College Ave. ('ZZ") " S. 27th St. " S. Howell Ave.
E College Ave. ('ZZ") " S. Pennsylvania Ave. " S. Parkland Ave.
W. Rawson Ave. CBB") " S. 27th St " S. Howell Ave.
W. Rawson Ave. CBB") " S. Howell Ave. " S. Pennslvania Ave. (No. C & G)
S. Forest Home Ave. ('00") " Woods Road (Extended) " Janesville Rd.
N. 43rd St. ("G") W. Good Hope Rd. " W. Bradley Rd.
S. 76th st. ('U") " Terrace- Parkview

4-Lane Roadways
W. Mill Rd. ('S") - N. Teutonia Ave." N. Green Bay Rd. (Excluding 0.3 Mi.)
E. Layton Ave. ("Y") • Banand Ave. " Lake Dr.

2-Lane Roadways
N. 107th St. ('P') " W. Brown Deer Rd. " County Line Rd.
N. Port Washington Rd. ('W') " W. Brown Deer" Ravine Ln.

W. Mill Rd. ('S") " US45" N. 107th St
W. Beloit Rd. ("T") " W. County Line Rd. - S. 108th St
Old Loomis/Crystal Ridge ('K")" W. Rawson Ave." E. Ternimus
W. Rawson Ave. ('BB") " N. Cape Rd.• Hawthorne Ln.
W. Forest Home ('00'') " County Line - Woods Rd. (Extended)
North Cape Rd. ('J") " County Line· Forest Home
St. Martin's Rd. ('MM")· N. Cape Rd. " Hwy. 100
W. Ryan Rd. ('H"). W. Lccmis - Hwy. 100
S. 68th St ('A")· W. Ryan Rd. to House of Correction
S. 76th St. ("U") " County Line" Puetz Rd.

S. 13th ("V')' County Line· Rawson Ave.
W. Mill Rd. ('S") • East of Teutonia
2-Lane Roadways- Candidates for Reconstruction to 4-Lane Divided
N. Port Washington Rd, tw"J "W. Mall Rd.• W.BrownDeer Rd.
N. 43rd St. ('G") " W. Mill Rd. " W. Good Hope Rd.

W. Mill Rd. ("S")· N. 107th St. "N. 91st 51.
W. Beloit Rd. ("S")" S. 108th St • S. 84th 51.
W. Layton Ave. ("Y")" s. 108th St. " S. 84th 51.
W. College Ave. ('ZZ") " W. Loomis" S. 27\." St.
E. College ("ZZ")" S. Howell Ave. " S. Pennsylvania Ave.

W. Rawson Ave. ('BB") • Hawthorne Ln. " S. 27th St
S. 76th St. ("U")· Puetz Rd. "w. Terrace
S. 76th St. ('U") " Parkview " W. Grange
S. 92nd St ('N") " W. Forest Home" W. Oklahoma
S. 13th St. ("V") • W. Rawson Ave. " W. College Ave.

Total Miles of County Trunk Highways

30

Miles
6.5
3.5
3.0

1.8
3.0
4,0
0.8
2.9
1.0
2.5
1.1
2.0
2.0
1.0
2.0
1.5
1.0
1.0
1.5

I0.8
',":

1.0

1.0
0.9
1.3
1.2
1.3
2.7
1.8
2.0
1.7
1.9
0.7
3.0
5.0
0.3

1.9
1.0
1.0
0.5
1.4
2.2
1.5
3.6
1.7
0.8
2,5
1.0

87.2
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1997 Adopted Capital Improvements
Milwaukee County

Divlaion No. IProject Title & Loeatlon FORM 4789·1997

1203 Major Rehabilitation - CTH
R6qUHtlng Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works

5';~'" r~~ngForm rate 11/12/96Robert F. Doren

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEOERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996 $173,900 $173,900

1997 $375,000 $375,000

1998 $1,500,000 $527,600 $972,400

1999 $1,500,000 $527,600 $972,400

2000 $1,500,000 $527,600 $972,400

2001 $1,500,000 $527,600 $972,400

SUBSEQUENT $1,500,000 $527,600 $972,400

TOTAL $8,048,900 $2,638,000 $5,410,900

Project Cost Breakdown Budget Year Financing

IprOject Useful Life (Years) G
Project SchedUle

'feWBy
S.N. Kamuiru

Project Annual Operating Costs

PLANNING AND DPWSTAFFf PRIOR YEARS '997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Doren $75,000 $400,000 Non-cash/

Owner Services Doren $100,000 In·Kind Aids

Sales Tax
Basic Planning & Design Consultant $24,200 $300,000 $1,500,000 Revenue

Construction Management City of Milw $19,526 $500,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRlP11ON1 PRlOR·YEAR$ '997 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds!

Construction $130,174 $5,548,900 Notes $375,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

$173,900 ......;~"""> $8,048,900
Total BUdget

$375,000Total Project Cost Year Financing

i1IPWtJ<w-...A" iJast EstmaiesP~"B..f
RE uoren

Project Fiscal Status
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Prior Years Expenditures Net Annual Depreciation $270,545
.\..OITIPl6l9 ;;:ORe !'\CQUlS1!.!QIl

vanous

1995 ExpendITures Change in Operating Costs 0lT1P/6l9 t're;lm~;~

$185,526
om~e """1996 ExpendITures Annual Interest Expense various

Total Expenditures to Date Change in Annual Costs $456,071
ot!'\110 ",OrlSUU<;;U<Ifl ,

venous

Encumbrances Change in Annual Revenues
~~

vanous

$173,900
, 'ow_,

Available Balance Change in Property Taxes $456,071
- -
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DIVISION 1203· MAJOR REHABILITATION· CTH

In 1996, the County Board adopted Resolution File No. 96-210 authorizing participation in the City
of Milwaukee project to perform a major rehabilitation of West Hampton Avenue. This project was
funded in the 1996 County Budget and authorizes an advanced commitment from the 1998 County
Budget. The long-term Major Rehabilitation-County Trunk Highway Program is designed to
supplement the current County Highway Action Program (CHAP) by providing DPW staff with the
appropriate tools to, at a minimum:

[1] Measure and chart the deterioration rates of highways under the jurisdiction of the
County Highway Commissioner, and

[2] In recommending necessary, minimal, improvements to extend the life expectancy
of County roadways until sufficient Federal, State, and local funds are available for
total reconstruction under the County Highway Action Program Org. Number 1201.

DPW is pursuing the state-of-the-art pavement management software. The software requires an
annual expenditure of man-hours to evaluate segments of pavement for determining a pavement
condition index, for determining pavement life expectancy, and for ranking pavements for
improvements within funding limits. In addition, the use of consultants possessing advanced, non
destructive pavement evaluation technologies will be utilized. The initial pavement evaluation
activities will be accomplished with current DPW staff and an appropriate consultant. The
appropriation of $375,000 in 1997 will begin this initiative.

At this time, no additional major roadway rehabilitation projects are anticipated to be recommended
until the budget year 1998. The activities to be performed by DPW under this program are relevant
to other County departments and will be offered to those departments with non-CTH roadways, such
as Park roadways, parking lots, etc.

Major rehabilitation of CTH's are eligible for 80% Federal funding under the Surface Transportation
Program-Urban (STP-U). Currently, the STP funds are being utilized for the CHAP reconstruction
projects. DPW recommends the future use of the State provided County Highway Improvement
Program (CHIP) funds to supplement local funds for this program. Initially, the CTH's that will be
targeted for evaluation and consideration for rehabilitation are those that have been reconstructed
to the ultimate design cross section, such as, but not limited to the following:

o Good Hope Road (CTH "PP"),
o Portions of Rawson Avenue (CTH "BB"),
o Silver Spring Drive (CTH "E"),
o Portions of South 76th Street (CTH "U"), and
o Oklahoma Avenue (CTH "NN")

StaffiOl~ Plan
Basic planning, design, and construction management for the West Hampton Avenue project is being
performed hy the City of Milwaukee. The evaluation of existing pavement will be performed by
DPW staff and the use of a consultant. Project management will be performed by the Department
of Public Works. The DPW project manager for this project will be Mr. Robert Doren.

33



1997 Adopted Capital Improvements
Milwaukee County

Division No. rroject nue & Location FORM4789-1997

1205 Bridge Replacement Program
Requesting Department or Agenq rUnctional Group

Highways and Bridges Transportation and Public Works

4
rerwn...~eting Form roate

11/12/96M.N. Malas

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $10,907,365 $8,562,282 $208,169 $2,136,914

1996 $655,400 $511,000 $144,400

/ /1997/
",,,,,,,r.,,r.

$617,.750 i ean "''''' $171,750' ..

1998 $2,380,000 $1,884,500 $203,000 $292,500

1999 $2,110,000 $1,671,500 $200,000 $238,500

2000 $1,845,000 $1,424,250 $96,500 $324,250

2001 $2,565,000 $2,027,250 $96,500 $441,250

SUBSEQUENT

TOTAL $21,312,765 $16,698,532 $884,669 $3,749,584

Project Cost Breakdown BUdget Year Financing

Federal, State
and Local Aids $678,250

Non-cashl
In-Kind Aids

Sales lax
Revenue

Property Tax
Revenue

Miscellaneous
Revenue $25,000

G.O. Bonds!
Notes $146,750

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget ,,;'C
Year Financing .•........

'project Useful Life (Years) G
Project ScheduleProject Annual Operating Costs

cost at ateS~ B IOPW.RevleW By.. S-N.Kamuiru

PLANNINGAND DPWSTAFFI PRiORYEARS '997 TOTAL
AOMINISTRA1lON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST

Project Management Malas $354,653 $40,000 $719,653

Owner Services Malas $88,663 $15,000 $198,663

Basic Planning& Design Consultant $1,078,749 $720,000 $2,449,575

Construction Management WisDOT $1,013,977 $1,724,752

CONSTRUCTION oeSCRfPT10Nl PRlORYEARS '997 TOTAL
WORK·ELEMENTS UNt7S PROJECTCOST PROJECTCOST PROJECTCOST

Construction $8,893,960 $15,987,359

Equipment& Furnishings

Land $132,763 $75,000 $232,763

Capitalized Interest

Tetar Project Cost $11,562,765
',;.,;;;,.,;,JJ;f!,";

$21,312,765
, IE:::: Z m:s:zz; d illbOCl b "

,lcost atmateS~BY~• UN MJ:tIJ:t't

Project Fiscal Status

Prior Years Expenditures $9,833,012 Net Annual Depreciation $70,336 1"""'-·'· various

1995 Expenditures $626,283 Change in Operating Costs LAm.pIel& 'rollffi~rio~

$240,654 $128,563
cmp "'"'1996 Expenditures Annual InterestExpense various

Total Expenditures to Date $10,699,950 Change in AnnualCosts $198,899 """" various

Encumbrances $345,190 Change in AnnualRevenues IuxnpletG ",onstruCtJOI;

vanous

$517,625 $198,899 ""Available Balance Change In Properly Taxes various
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DIVISION 1205 • BRIDGE REPLACEMENT PROGRAM

The County has been aggressively replacing bridges with known deficiencies and safety concerns
under this program. The bridge replacement program qualifies for 80% Federal and State funding.
All listed projects in this program for 1997 have executed agreement with the Wisconsin Department
of Transportation and were approved and prioritized by the County Board Resolution File Nos. 93
490,95-346, and 95-522.

Appropriations are established for the following projects:

PRQIECT

West Mill Road (CTH S)
Over Little Menomonee River Bridge
(Engineering and Right-of-Way)

South 76th Street (CTH U)
Tributary of the Root River Bridge
(Engineering)

Oak Creek Parkway
Oak Creek Bridge
(Engineering)

Specialized Bridge Inspection and Analysis
(Engineering)

Total

Following is a breakdown of the funding:

Supv.Dist.

6

19

24

CountyWide

TOTAL COST

$250,000

$135,000

$115,000

$350,000

$850,000

FEDERAL and/or LOCAL COUNTY
PROJECT STATE FUNDS FUNDS FUNDS

West Mill Road (CTH S) $175,250 --- $74,750

South 76th Street (CTH U) 87,750 15,500 31,750

Oak Creek Parkway 74,750 --- 40250

Specialized Bridge Inspection
and Analysis 280.000 45,000 25.000

$617,750 $60,500 $171,750
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DIVISION 1205 • BRIDGE REPLACEMENT PROGRAM

West Mil! Road Over The Little Menomonee Riyer
This bridge carries West Mill Road (CTH "S") over the Little Menomonee River and is located
approximately 1.4 miles west of 76th Street (State Highway 181) in the City of Milwaukee. The
adopted appropriation totals $250,000.

The existing bridge was constructed in 1933 and is a single span cast in place reinforced concrete
girder structure with 7 1/2" thick reinforced concrete slab. The bridge reinforced concrete deck and
girders are severely deteriorated and spalled, reinforcing steel is exposed and corroded, and both
structure geometry and railing are substandard.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance
or repair. It requires replacement. The sufficiency number for this structure is 47.3 which qualifies
it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in a timely manner, the condition of the deteriorated deck will worsen and continue to
damage supporting concrete girders and may eventually lead to a road posting for load limit, and/or
closure. The County could also lose available funding under the Local Bridge Program as other
municipalities within the County submit their proposed project for funding under this program and
the County could end up funding this project with 100% County funds.

South 76th Street (CTH "U") •Tributary of The Root River
This bridge carries South 76th Street (CTH "U") over a tributary of the Root River and is located 1.0
mile south of Ryan Road, (STH 100) in the City of Franklin. The adopted appropriation totals
$135,000. The existing bridge was constructed in 1942 and is a single span cast-in-place reinforced
concrete rigid frame. The bridge is in poor condition having severe deteriorated and spalled
concrete, exposed and corroded reinforcing steel bars, and both the bridge geometry and railing are
substandard. The bridge's deteriorated condition is causing continuous undermining of the approach
pavement due to earth migration through concrete spalls.

The condition of the structure is such that it is beyond rehabilitation through normal maintenance
or repair. It requires replacement. The sufficiency number for this structure is 50.9 Which qualifies
it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in 1997, the condition of the deteriorated deck will worsen and continue to damage the
already deteriorated concrete and may eventually lead to a road posting for load limit, and/or closure.
The County also can lose available funding under the Local Bridge Program as other municipalities
within the County submit their proposed project for funding under this program and the County
could end up funding this project with 100% County funds.

Oak Creek Parkway over Oak Creek
This bridge carries Oak Creek Parkway over Oak Creek and is located approximately 0.1 mile south
of STH 32, in the City of South Milwaukee. The existing bridge was constructed in 1931 and is a
single span cast-in-place concrete deck girder. The bridge is in poor condition having severely
deteriorated and spalled concrete, exposed and corroded reinforcing steel bars, and the bridge railing
is substandard. The bridge's deteriorated condition is causing continuous undermining of approach
pavement due to earth migration through concrete spalls. The adopted appropriation totals $115,000.
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DIVISION 1205 . BRIDGE REPLACEMENT PROGR>\M

The condition of the structure is such that it is beyond rehabilitation through normal maintenance
or repair. It requires replacement. The sufficiency number for this structure is 22.0 which qualifies
it for 80% Federal and State funding under the Local Bridge Program. If this project is not
undertaken in 1997, the condition of the deteriorated deck will worsen and continue to damage
supporting concrete girders and may eventually lead to a road posting for load limit or closure. The
County also could lose available funding under the Local Bridge Program as other municipalities
within the County submit their proposed project for funding under this program and the County
could end up funding this project with 100% County funds.

Specialized Bridge Inspection and Analysis
Code of Federal Regulations, 23 CFR 650, Subpart C., Federal Highway Administration Technical
Advisory T5140.23, and memorandum from the Director, Office of Engineering, to Regional Federal
Highway Administrators and Direct Federal Program Administrators dated April 17, 1987, require
the performance of Scour Analysis, Underwater-Diving Inspection, and Fracture Critical Member
Inspection on certain major bridges. The adopted appropriation for this project totals $350,000.

WisDOT letter dated February 9, 1995 spelled out the procedure and funding formula to perform the
required analysis and inspection, and directed Milwaukee County to administer this project locally.
The work will be performed by consultants under contract to the State and will be financed by 80%
Federal bridge replacement money and 20% local match.

All bridges under Milwaukee County jurisdiction and under the jurisdiction of municipalities within
Milwaukee County that require one or more of these specialized analysis and/or inspections will be
administered under this agreement by Milwaukee County.

Milwaukee County's share of costs for specialized bridge inspection are not eligible to be financed
from debt proceeds. The 1997 adopted budget includes $25,000 in power plant sale revenues to
cover project costs not eligible for debt financing.

Staffin~ Plan
The DPW coordinator for these projects will be Mr. Mahmoud Malas. Basic planning, design, and
management of this project will be performed by County staff and/or consultants. Construction
management will be performed by Wisconsin Department of Transportation and/or DPW staff.
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Milwaukee County Highway Bridges
(As of January 1, 1997)

A rating of 40 or less is required for use of state or federal funds for structure replacement,
and 80 or less for structure rehabilttation.

Bridge Slate 1.0. Length Number Suff.
Ref. # Number LOCATION (ft.) of Lanes Rating

1 6-40-0156 N. Teutonia Ave. over branch of Milwaukee River 33.7 6 92.5
2 6-40-0162 W. Silver Spring Dr. (eastbound) over Little Men. River 126.2 2 63.6
3 8-40-0247 W. Silver Spring Dr. (westbound) over Little Men. River 126.2 2 63.6
4 6-40-0997 W. Mill Road over little Menomonee River 37.0 4 47.8
5 6-40-0506 Wisconsin & Southern RR over W. Mill Road 354.8 NA NA
6 6-40-0510 W. Mill Road over lincoln Creek 32.2 4 97.5
7 P-40-0727 W. 6eloit Road over Root River 31.0 2 54.3
8 6-40-0164 S. 76th St. over W. Forest Home Avenue 255.7 6 83.0

9.1 6-40-0575 S. 76th St. over Root River (northbound) 82.8 3 770
9.2 6-40-0576 S. 76th St. over Root River (southbound) 82.8 3 77.0
10.1 6-40-0573 S. 76th St. over Loomis Road (northbound) 254.8 3 84.1
10.2 8-40-0019 S. 76th St. over Loomis Road (southbound) 254.8 2 64.1
11 6-40-0934 S. 76th St. over Ryan Creek 25.0 2 50.9
12 P-40-0502 S. 76th St. over branch of Root River 22.5 2 34.8
13 6-40-0596 S. 13th St. over Root River 194.0 4 99.6
14 6-40-0607 S. 13th St. over Oak Creek 45.0 4 N.A.
15 8-40-0449 W. Layton Avenue over Root River 50.0 2 61.2
16 6-40-0163 W. Layton Avenue over Forest Home Avenue 273.0 4 66.4

17.1 6-40-0526 E. Layton Avenue (eastbound) over C&NWT Co. 260.2 2 95.0
17.2 8-40-0527 E. Layton Avenue (westbound) over C&NWT Co. 260.0 2 95.0
18 6-4D-0075 W. Rawson Avenue over branch of Root River 38.3 2 93.9
19 8-40-0036 W. Rawson Avenue over Root River 95.5 2 37.1
20 6-40-0389 W. Rawson Avenue over branch of Oak Creek 24.3 6 942
21 6-40-0011 E. Rawson Avenue over branch of Oak Creek 23.0 4 70.3
22 6-40-0020 E. Rawson Avenue (eastbound) over C&NWT 197.5 2 78.8
23 6-40-0021 E. Rawson Avenue (westbound) over C&NWT 197.5 2 82.8
24 6-40-0382 W. Hampton Avenue (eastbound) over C&NWT 309.7 2 44.8
25 6-40-0383 W. Hampton Avenue (westbound) over C&NWT 309.7 2 73.1
26 6-40-0342 W. Hampton Avenue (eastbound) over Little Men. 267.8 2 75.7
27 6-40-0343 W. Hampton Avenue (westbound) over Little Men. 267.8 2 75.7
28 P-40-0534 W. Hamplon Avenue over lincoln Creek 116.0 4 66.3
29 6-40-0027 W. Oklahoma Avenue over Honey Creek 42.0 4 62.0
30 6-40-0030 W. Forest Home Avenue over branch of Root River 35.0 4 49.2
31 6-40-0497 W. Good Hope Road (westbound) over Little Men. River 107.8 3 80.2
32 6-40-0498 W. Good Hope Road (eastbound) over little Men. River 107.8 4 80.2
33 P-40-0659 W. Good Hope Road over lincoln Creek 22.2 4 89.5
34 6-4D-0456 C&NWT Co. RR overW. Good Hope Road 198.7 NA NA
35 6-40-0370 W. Good Hope Road over branch of Milwaukee River 22.0 4 93.4
38 B-4D-0372 W. Good Hope Rd. (eastbound) over Milwaukee River 177.2 3 77.4
37 8-40-0373 W. Good Hope Rd. (westbound) over Milwaukee River 177.2 3 32.0
38 6-40-0374 W. Good Hope Rd. (eastbound) over Milwaukee River 309.5 3 76.3
39 640-0375 W. Good Hope Rd. (westbound) over Milwaukee River 309.5 3 76.4

40.1 6-40-0517 W. College Avenue (eastbound) over Soo line R.R. 209.3 2 94.9
40.2 6-40-0518 W. College Avenue (westbound) over Soo line R.R. 209.3 2 94.9
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Milwaukee County Highway Bridges
(As of January 1, 1997)

Bridge State 1.0. Length Number Suff.
Ref. # Number LOCATION (ft.) of Lanes Rating

41 P-4Q..0797 E. College Avenue over branch of Oak Creek 23.0 2 27.5
42 604Q..0506 C&NWT Co. RR over E. College Avenue 115.7 NA NA
43 P4Q..0528 E. Locust Street over C&NWT Co. (ROW.) 78.0 4 NA
44 P-40"0575 C&NWT Co. over Hubbard Park Drive 42.0 NA NA
46 B-4Q..0558 E. Belleview Place over C&NWT Co. (ROW) 74.5 2 NA

46.2 B-4Q..0515 W. Mill Road over Lynx Br. of Little Men. River 22.0 6 95.9
47 P-4Q..0559 Oak Creek Parkway over Oak Creek 38.2 2 32.7
48 P-04-0740 Oak Creek Parkway over Oak Creek east of Mill Road 48.0 2 81.6
49 P-4Q..0741 Oak Creek Parkway over Oak Creek @ 8th Avenue 68.0 2 39.4
50 P-4Q..0743 Oak Creek Parkway over Oak Creek @ 9th Avenue 33.0 2 22.0
51 B-4Q..0601 Oak Creek Parkway over Oak Creek @ Oak Street 49.8 2 92.1
53 6040-0963 Mill Road over Oak Creek 48.0 2 68.6
54 P-4Q..0561 Root River Parkway over Root River 46.0 2 88.6
56 B-4Q..0564 Root River Parkway (east) over Hale Creek 26.5 2 97.9
57 P-4Q..0562 College Avenue (extended) over Root River 46.0 2 63.0
58 P-4Q..0563 College Avenue (extended) over Root River east of S. 92nd 30.0 2 32.5
59 P-4Q..0721 Whitnall Park Drive over branch of Root River 28.0 2 47.8
60 P-4Q..0713 Whitnall Park Drive over branch of Root River 24.5 2 76.2
61 P-4Q..0554 Whitnall Park Drive over branch of Root River east of STH 100 28.0 2 67.5
62 P-40-0565 Whitnall Park Drive over branch of Root River east of STH 100 28.0 2 67.5
63 P-4Q..0566 Root River Parkway Connector over Root River 42.5 1 70.5
54 P-4Q..0570 Honey Creek Parkway over Honey Creek S. of Bluemound Rd 48.0 2 89.4
65 P-4Q..0778 Honey Creek Parkway over Honey Creek @ SI. Anne Court 48.0 2 87.9
66 P-4Q..0779 Honey Creek Parkway over Honey Creek S. of Portland Ave. 29.5 2 56.3
67 P-4Q..0780 Honey Creek Parkway over Honey Creek W. of N. 70th SI. 44.8 2 79.8
68 604Q..0341 Men. River Pkwy. over branch of Men. River-east of STH 100 26.5 2 89.0
69 P-4Q..0771 W. Vienna Ave. over branch of Men. River@ Grantosa Pkwy. 37.0 2 66,0
70 6040-0511 Swan Boulevard over Menomonee River 127.6 4 78.0
71 P-4Q..0572 Brown Deer Park Road over lagoon @ Pavilion 28.0 2 85.5
72 604Q..0646 Milw. River Pkwy. over north fork of Lincoln Crk-Lincoln Park 61.2 2 51.2
73 B-4Q..0647 Milw. River Pkwy. over south fork of Lincoln Crk.-Lincoln Park 72.2 2 37.2
74 P-4Q..0573 Lake Park Drive over Ravine south of Lake Drive 50.0 2 89.5
79 B-4Q..0559 E. Lafyette PI. & N. Summit Ave. over C&NWT Co. (ROW.) 75.1 4 97.2
80 604Q..0502 E. North Avenue over C&NWT Co. (ROW.) 95.6 4 76.9
81 B-4Q..0503 N. Oakland Avenue over C&NWT Co. (ROW.) 124.0 4 78.7
82 P-40~750 W. Hampton Avenue over Milwaukee River-Lincoln Park 291.0 4 72.0
83 604Q..0524 E. Mason Street over Lincoln Memorial Drive 674.8 4 97.7
84 P-4Q..0568 Jackson Park Drive over north branch of Kinnickinnic River 40.3 2 47.3
85 P-40-0569 Kinnickinnic River Parkway 124 4 94.9

85.1 P-4Q..0657 Stadium Ramp·A" over Stadium Access Road 73.5 2 76.2
87 B-4Q..0525 Air Cargo Road over Howell Avenue 179.9 2 98.0
88 B-4Q..0536 S. Bamekow Road over Soo Line Railroad 144.8 2 100.0
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1997 Adopted Capital Improvements
Milwaukee County

Division No. -lProject TItle & Location FORM 4789·1997

1206 Traffic Safety Improvements
Requesting Department or Agency rUnctional Group

Highways and Bridges Transportation and Public Works
3 ny I~n COrnpl~ng Fonn ,- 11/12/96James R. Zsebe

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAlJOTHER COMMITMENT

PRIOR $1,463,306 $1,053,781 $27,800 $381,725

1996

1997 $130',OQO $117,000 $13,000

1998 $75,000 $67,500 $7,500

1999 $75,000 $67,500 $7,500

2000 $75,0'0'0' $67,50'0 $7,50'0'

2001 $75,000 $67,500 $7,500

SUBSEQUENT

TOTAL $1,893,306 $1,440,781 $27,800 $424,725

IFederal, State
and Local Aids $20,475

Non-cashl
In-Kind Aids $96,525

Sales Tax
Revenue

ProperlyTax
Revenue

Miscellaneous
Revenue

G.O. Bonds!
Notes $13,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget •...• ?

Year Financing ..

Budget Year Financing

Iproject UsefulLife (Years) l~
Iy
S.N, Kamuiru~'2'sebe

Project Cost Breakdown

PlANNING AND OPWSTAFFI PRJORYEARS 1997 TOTAL
ADMINISTRATION CONSULTANT PROJEeTCOST PROJECTCOST PROJECTCOST

Project Management Zsebe $11,870 $5,400 $27,000

Owner Services lsebe $5,000 $600 $5,600

Basic Planning & Design ZSebe $105,830 $15,000 $143,300

Construction Management WisDOT $80,000 $15,000 $117,500

CONSTRUcnON DESCRIPTION! PRIOR YEARS 1997 TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST

Construction $1,160,606 $94,000 $1,499,906

Equipment & Furnishings

Land $100,000 $100,000

Capftalized Interest

$1,463,306
/ ..."K""" $1,893,306Total Project Cost

11M ;::a.........." t liIPWR"",_R" i

Project Fiscal Status Project Annual Operating Costs Project Schedule
I Com • • •Prior Years Expenditures $637,008 Net Annual Depreciation $12,989 NlA

$396,287 Change in Operating Costs $5,500
om 9 re!lT1l1'1aty

1995Expendttures February, 1997

$38,886 $14,563 ." •1996 Expenditures Annual Interest Expense Apnl,1997

Total Expenditures to Date $1,074,181 Change in Annual Costs $33,052
I BegWl <;OnstructlOn

June, 1997

Encumbrances $73,187 Change in Annual Revenues $2,500
e

August, 1997

$315,938 $30,552
1l::>CMCu1Od ,":rOl •

AvaitableBalance Change In Property Taxes December, 1997
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DIVISION 1206 . TRAFFIC SAFETY IMPROVEMENTS· WEST FOREST HOME
AVElI.'UE AND NORTH CAPE ROAD

The 1997 appropriation of $130,000 is for traffic safety improvements. The intersection of Forest
Home Avenue, (C'l'H "00"), and North Cape Road (CTH "J") is currently stop sign controlled.
Until recently, the stop sign controlling traffic on North Cape Road has satisfactorily been used to
control traffic movement through this intersection. However, the continued growth in development
in the southwest region of Milwaukee County, and further out in Waukesha County, has resulted in
a rapid increase in the traffic using the intersection, which in turn has resulted in an increase in the
number and severity of intersection traffic crashes. The intersection of W. Oklahoma /'we. (CTH
"NN") and Wollmer Rd. has a similar accident problem due to continued growth in development in
the western region of Milwaukee County.

Since the majority of the crashes at these two intersections are right angle crashes, the type that can
be prevented by the installation of traffic signals, the Department of Public Works proposes the
installation of traffic signals to control the intersection traffic right-of-way assignment, thus
eliminating the crashes. Both intersections meet several of the warrants for signalization, as defined
in the Manual on Uniform Traffic Control Devices.

To fund the project, the Department of Public Works has received Wisconsin Department of
Transportation approval for Federal funding under the Surface Transportation Program - Safety
(former Hazard Elimination Program) for the proposed signal installation at W. Forest Home Ave.
and North Cape Road. Milwaukee County is applying for STP-S funding for W. Oklahoma Ave.
and Wollmer Road. The funding would provide 90% of the project funds, with Milwaukee County
being responsible for the remaining 10%.

Funding Summary

Intersection
Supervisory Cost
District ...,($",),---_

Reimbursement
Amount ($) ~

Net County
Share ($)

W. Forest Home Ave.
@ N. Cape Road 23

W.OklahomaAve.
@ Wollmer Road 21

$60,000

$70,000

$54,000

$63,000

Federal
Govemment

Federal
Government

$6,000

$7,000

Staffinr: Plan
The DPW manager for this project will be James Zsebe. Basic planning and design will be
performed by DPW. Construction management for this project will be performed by Wisconsin
Department of Transportation (WisDOT).
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject TIUe& Loution FORM 4789·1997

1222 National Highway System-Rawson Avenue
Roqu_tlng Department or Agency IFunctional Group

Highways and Bridges Transportation and Public Works
6 .., ,PeBon:omp"tting Form rat. 11/12/96R.F. Doren

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $2,595,000 $1,356,000 $450,000 $349,500 $439,500

1996

1997 $400,000 $320,000 $40,000 $40,000

1998 $4,600,000 $3,680,000 $460,000 $460,000

1999 $9,550,000 $7,640,000 $955,000 $955,000

2000 $4,600,000 $3,680,000 $460,000 $460,000

2001 $850,000 $680,000 $85,000 $85,000

SUBSEQUENT $15,000,000 $12,000,000 $1,500,000 $1,500,000

TOTAL $37,595,000 $29,356,000 $450,000 $3,849,500 $3,939,500

IBudget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

v
S.N. Kamuiru

Project Annual Operating Costs

'"'If./?.8&ren

PLANNINGAND DPWSTAFFI PRIORYEARS '997 TOTAL Federal, State
ADMINISTRAnON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and local Aids $360,000

Project Management Doren $139,250 $20,000 $500,000 Non--cashl

Owner Services Doren $250,000
ln-Kind Aids

Sales Tax
Basic Planning & Design Consultant $2,455,750 $30,000 $3,250,000 Revenue

Construction Management Consultant $2,750,000 Properly Tax
Revenue

Miscellaneous

CONSTRUCl1ON OESCRlP11ON/ PRIORYEARS '997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds!

Construction $29,345,000 Notes $40,000

Equipment & Furnishings Revenue
Bonds

land Right olWay $350,000 $1,500,000 Investment
Earnings

PFC

Capitalized Interest Revenue

$2,595,000 $400,000
Total Budget

$4OQ,oooTotal Project Cost $37,595,000 Year Financing

II ",-..t "'",;'m",'a<>. P ;;:;;; A i11DWkav"",,", ee i

Project Cost Breakdown

Project Fiscal Status

Prior Years Expenditures $121,563 Net Annual Depreciation $81,317
.v;lffipl61e ;:;ne Jo>.l;QI.IlS~

venous

1995 Expenditures $280,590 Change in Operating Costs
\AlffiPK:Jl'6 I reummary ~IID»>

vanous

1996 Expenditures $66,194 Annual Interest Expense $135,075 "'1-"""6 Jna! "_"'?"~ iceoces

vanous

Total Expenditures to Date $468,347 Change in Annual Costs $216,392
o;;>t:ISJln "onsUl.IQ!OI'1 •

vanous

Encumbrances $610,336 Change in Annual Revenues ; '-'Ofl'lpl6le

various

Available Balance $1,516,317 Change in Property Taxes $216,392 ,~-~"'-"~
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DIVISION 1222 . NATIONAL illGHWAY SYSTEM

In 1991, Congress adopted a Federal Highway funding program to replace the old Federal Aid
Primary and Federal Aid Secondary funding program. This program is the Intermodal Surface
Transportation Efficiency Act, better known as ISTEA. This far reaching revision in the Federal
Highway Aid programs will provide the potential for increased Federal highway funding for
improving the County Trunk Highway system. ISTEA is separated into several categories. The two
categories which affect the County Highway system are the National Highway System-Local (NHS
L) Program and the Surface Transportation Program (STP). The following project is eligible for
funding under the new NHS-L Program:- ~

West Rawson Avenue, CTH "BB", from South 27th Street to Hawthorne Lane in the
City of Franklin, including the highway bridges over West Loomis Road. NHS-L
funds are established in the WisDOT program of projects for right-of-way acquisition
and construction,

An NHS-L application for the College Avenue project was submitted to WisDOT in 1995. WisDOT
rejected the College Avenue project after re-examining the 1994-1996 NHS program. Time
consuming start-ups and other delays were cited as causes for rejection. WisDOT has advised staff
that there are no NHS-L funds available in the 1996-1997 State fiscal budget. Future funding for
NHS projects will be addressed in the State's 1998-1999 budget. A new application will be filed
with WisDOT for East College Avenue once the issue of funding is resolved. East College Avenue,
CTH "ZZ", from South Pennsylvania Avenue to South Howell Avenue has been removed from the
County Highway Action Program and placed in the NHS-L program. Located in the cities of
Cudahy, Milwaukee, Oak Creek, and South Milwaukee, municipal cost-share agreements will be
sought as soon as the type of Federal funding available is determined.

In 1995, it was determined that due to the complexity of the project, a corridor study is necessary.
The complexities include, but are not limited to, a possible relocation of the intersection at East
College Avenue and South Howell Avenue, a railroad grade separation, a bridge, and an airport
runway tunnel. Therefore, right-of-way acquisition funds were transferred to the CHAP, Org. 120 I.

Work will include the corridor study, planning, and design for this segment of the highway at a later
date. Located in the cities of Cudahy, Milwaukee, Oak Creek, and South Milwaukee, municipal
cost-share agreements will be sought as soon as the type and the amount of Federal funding available
is determined. Previous 1994 funding intended for the corridor study, planning and design activities
for this segment of the highway will be shifted to the Rawson Avenue project for construction.

These projects are located in the 17th, 19th, 23rd, and 24th Supervisory Districts. ISTEA is designed
as a six (6) year program. Reauthorization of ISTEA and future funding levels are being discussed
at the Federal level. The 1997 adopted appropriation for this project is $400,000.

Staffjni Plan
Right-of-way acquisition and construction management for the West Rawson Avenue project will
be performed by the Wisconsin Department of Transportation. Project management will be
performed by the Department of Public Works. The DPW project manager for this project will be
Mr. Robert Doren.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject me & Location FORM 4781:1-1991

1226 Bridge Rehabilitation Program
Requuting DeJ)Mtment or Agency IFunetlonal Group

Highways and Bridges Transportation and PublicWorks
IPeraot1 Completing Fonn (Date

2 M.N. Matas 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOcAUoTHER COMMITMENT

PRIOR

1996 $110,000 $71,500 $38,500

1997 $1;650;000 $1.297•.500 $352,500

1998 $2,270,000 $1,790,500 $479,500

1999 $2.598,000 $2,075,200 $522,800

2000 $1,969,000 $1,537,700 $431,300

2001 $3,219.000 $2,575.500 $643,500

SUBSEQUENT

TOTAL $11,816,000 $9,347,900 $2,468,100

IBudget Year Financing

Iproject Useful Life (Years) I~

Project ScheduleProject Annual Operating Costs

PLANNING AND DPWSTAFFJ PRIOR YEARS 1997 TOTAL Federal, State
ADMINISTRA1l0N CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids $1,297,500

Project Management Malas $5,000 $45,000 $750,000 Non-cash!

OwnerServices Malas $5,000 $15,000 $300,000
In-Kind Aids

Sales Tax
Basic Planning & Design Consultant $100,000 $100,000 $1,637,000 Revenue

Construction Management WisDOT $340,000 $1,069,350 Property Tax
Revenue

Miscellaneous

CONSTRUCTtON DESCRIPTION! PRJORYEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bondsl

Construction $1,150,000 $8,059,650 Notes $352,500

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

capitalized Interest Revenue

$"""""""
Total Budget

<$1"'''''' """Total Project Cost $110,000 $11,816,000 Year Financing

ilibOGb • i

Project Cost Breakdown

Project Fiscal Status

ICost Esttmaiss Pi8P.:8!ea"Br:
UN M;ll:::l<::. I~W ReYJeW BYS.N. Kamufru-Pi eae .,LC&\:E::-~~~ _

•Prior Years Expenditures Net Annual Depreciation $82,270 various

Change in Operating Costs
e r mmary

1995 Expenditures various

1996 Expenditures $39,767 Annual Interest Expense $84,625 1=- .""""""'-vanous

Total Expenditures to Date $39,767 Change in Annual Costs $166,895 I""""""""_.
various

Encumbrances $81,906 Change in Annual Revenues e
various

$8,327 Change in Property Taxes $166,895
I~~

Available Balance
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DIVISION 1226 - BRIDGE REHABILITATION PROGRAM

The adopted appropriation for the bridge rehabilitation program totals $1,650,000. The County has
in the past aggressively pursued the upgrading and rehabilitation of County bridges, to ensure public
safety utilizing available Federal and State funds. All projects in this program qualify for 80%
reimbursement in Federal and State funds. Projects in this program have executed agreements with
the Wisconsin Department of Transportation and have received County Board approval and
prioritization via County Board Resolution File Nos. 93-490 and 95-522.

Funding has been appropriated for construction of the West Hampton AvenuelMilwaukee River
bridge ($1,500,000) and engineering of the West Layton Avenue CTH YlForest Home Avenue
bridge ($150,000).

Following is a breakdown of the funding:

FEDERAL and/or LOCAL COUNTY
PROJECT STATE FUNDS FUNDS FUNDS

West Hampton Avenue $1,200,000 --- $300,000

West Layton Avenue 97,500 --- 52,500

$1,297,500 $352,500

West Hampton Avenue Over Milwaukee River
This bridge carries West Hampton Avenue through Lincoln Park over the Milwaukee River and is
located approximately 0.2 miles east ofNorth Green Bay Avenue [State Highway 57] and 0,2 miles
west of Port Washington Road in the City of Glendale and the City of Milwaukee.

The existing bridge was constructed in 1967 and is a four span prestressed concrete girder structure
with 7" thick reinforced concrete slab. The bridge's reinforced concrete deck and sidewalks are
severely deteriorated and spalled and earth banks along both abutments are badly eroding. The
structure is presently posted for a 10 ton load limit.

The condition ofthe structure is such that it cannot be rehabilitated through normal maintenance or
repair, since it requires slope stabilization and protection and deck replacement. The sufficiency
number for this structure is 72,0 which qualifies it for 80% Federal and State funding under the
Local Bridge Program. If this project is not undertaken in 1997, the condition of the deteriorated
deck will worsen and continue to damage supporting pre-stressed concrete girders, eventually
leading to a considerable increase in the cost of rehabilitation and may lead to a further reduction of
the posted load limit or closure of the road. The County also could lose available funding under the
Local Bridge Program as other municipalities within the County submit their proposed projects for
funding under this program and the County could end up funding this project with 100% County
funds.
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DIVISION 1226 - BRIDGE REHABILITATION PROGRAM

Layton Avenue Over West Forest Home Avenue
This bridge carries West Layton Avenue (C'Il-l "Y") over West Forest Home Avenue (State Highway
24) and is located approximately 0.3 miles west of 76th Street (CFH "U") in the City of Greenfield.

The existing bridge was constructed in 1963 and is a three span continuous steel girder structure with
7 1/2" thick reinforced concrete deck. The bridge's reinforced concrete deck and sidewalks are
severely deteriorated and spalled and the steel girders are corroded.

The condition of the structure is such that it cannot be rehabilitated through normal maintenance or
repair, since it requires deck replacement, cleaning and repainting of the steel girders. The
sufficiency number for this structure is 66.4 which qualifies it for 80% Federal and State funding
under the Local Bridge Program. If this project is not undertaken in a timely manner, the condition
of the deteriorated deck will worsen and continue to damage supporting steel girders and eventually
lead to a considerable increase in the cost of rehabilitation and may lead to load limit posting, or
closure of the road. The County couId also lose available funding under the Local Bridge Program
as other muuicipalities within the County submit their proposed project for funding under this
program and the County could end up funding this project with 100% County funds.

Staffinji Plan
The DPW coordinator for these projects will be Mr. Mahmoud Malas. Basic planuing, design, and
management of this project will be performed by County staff andlor consultants. Construction
management will be performed by Wisconsin Department of Transportation and/or DPW staff.
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1997 Adopted Capital Improvements
Milwaukee County

Oiviaion No. IProject nOe & Location FORM 4789-1997

1255 Major Repair Components - ORIONS (1990-91)
Requesting Oepartmetrt Of" Agency IFunctional Group

Mass Transit Transportation and Public Works

'4'0ffiY IPerson Completing Form IDate
R.J. Rutkowski 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996

.·.1997 $503,900 $400,000 $103,900

1998 $1,750,000 $1,400,000 $350,000

1999 $1,750,000 $1,400,000 $350,000

2000 $1,850,000 $1,480,000 $370,000

2001

SUBSEQUENT

TOTAL $5,853,900 $4,680,000 $1,173,900

I

lproject Useful Life (Years) Q]
Project Schedule

Budget Year Financing

'y
S.N, Kamuiru

Project Annual Operating Costs

'~ooBY

MTS

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRlQRYEARS '99' TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $400,000

ProjectManagement Nigh $5,000 $25,000 Non-cashl

Owner Services
In-Kind Aids

Sales Tax
Basic Planning & Design MTS $28,000 $325,000 Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRlPllONI PRJQRVEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction Notes $101,800

Equipment & Furnishings Revenue
Bonds

Land Investment

Parts
Earnings $2,100

$467,000 $5,500,000
PFC

Capitalized Interest $3,900 $3,900 Revenue

iCi",,;ic:lr\ii Total Budget """"nnr,Total Project Cost $5,853,900 Year Financing

iC....SiESt.....at..... p eaB IbPWRevl6WBv i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $195,650
om_..;>,e~..lO!l

1995 Expendttures Change in Operating Costs ($90,000)
om """Y

1996Expenditures Annual Interest Expense $40,250
v;m:Ip>elS ~iOW: i8I'lS

Total Expenditures to Date Change in Annual Costs $145,900 - October, 1997

Encumbrances Change inAnnual Revenues ($39,600) October, 2000

Available Balance Change in Property Taxes $185,600 December, 2000
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DIVISION 1255 - MAJOR REPAIR COMPONENTS (10) ORIONS (1990-91)

The 1997 adopted appropriation of $503,900 is for major rehabilitations of the Orion buses. The
Milwaukee County Transit System owns 532 buses, which were purchased between 1966 and 1991.
The Federal Transit Administration (FTA), which participates in 80% of the capital cost of
replacement buses, requires that they remain in revenue service for a minimum of 12 years. In order
to achieve this service life, midlife inspections, or maintenance, is performed which at a minimum
rebuilds the engine and transmission as well as rebuilding or replacing other major bus components.
The Department has developed a Long-Range Bus ReplacementlBus Rehabilitation Program which
schedules and programs bus replacement on a 15-year cycle (35 buses per year x 15 years = 525, the
approximate fleet size, 532) as well as bus rehabilitation (midlife inspections) activities. This budget
is in accord with the long range equipment management program.

The project will involve replacement of outmoded and defective components on one hundred
seventeen (117) 1990 Orion buses. An appropriation of $503,900 for phase I (1997) will provide
for specification work and start-up work on approximately 10 buses. Phase n will complete an
additional 35 buses by the end of 1998, thirty-five buses in 1999, and thirty-seven buses in 2000.
This work will be done in conjunction with the midlife inspection and maintenance procedures of
the Transit System.

The 117 Orions were purchased in 1990-91. The work being proposed will allow the bus to achieve
its 12-year minimum useful life expectancy required by FTA.

In general, this capital project involves procurement of major component items which are eligible
for 80% Federal reimbursement. These component items include:

[1] Engine Cradle Rebuilding
[2] Heating System Upgrade
[3] Window Set Replacements
[4] Chassis/Suspension Kit
[5] Driver's Seat
[6] Flooring
[7] Three Camera Security System

Installation of the purchased components is performed by Transit System staff as an operating cost.

A Section 5307 formula grant application will be filed with FTA in March, 1997, if this project is
authorized. Specifications will be prepared in mid-1997. Competitive parts procurement and
installation will follow during the balance of calendar year 1997 and through 1998, 1999 and 2000
for this $5.85 million program.

Staffin~ Plan
The DPW project manager for the Major Repair Components project will be Steve Nigh,
Transportation Division. MTS staff will handle specification development.
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MILWAUKEE COUNTY BUS FLEET
(As of January 1, 1997)

Manufacturer Size Number Year Purchased

GMC 5303 40' 79 1966 & 1967

GMC-RTS II 40' 41 1980

Crown-Ikarus 60' 40 1985

Chance-Trolly 27' 3 1985

Neoplan 40' 72 1985

Neoplan 40' 57 1986

Orion 40' 117 1990 & 1991

Gillig 27' 12 1991

New Flyer 40' 111 1996

Total Fleet 532
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProj&Ctnee & Location FORM 4789-1997

1259 Replace Data General Computer
Requesting Department or Agency IFunctional Group

Mass Transit Transportation and Public Works
n,:~~", IPerson Completing Fonn lDale2' R.J. Rutkowski 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996 $325,700 $240,000 $10,080 $75,620

1997 $529,100 <1:'.""" n"" $109,100

1998

1999

2000

2001

SUBSEQUENT

TOTAL $854,800 $660,000 $10,080 $184,720

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

YS.N. Kamuiru

Project Annual Operating Costs

'~fSBY

PLANNING AND DPWSTAFFI PRtORYEARS 199' TOTAL Federal, State
ADMINJSTRAT10N CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $420,000

Project Management Nigh $5,000 $5,000 $10,000 Non-cashl

Owner Services $2,000 $2,000
In-Kind Aids

Sales Tax
Basic Planning & Design MTS $15,000 $18,000 $33,000 Revenue

ConstructionManagement MTS $5,000 $35,000 $40,000 Properly Tax
Revenue

Appl Convert Consult $100,000 $100,000 Miscellaneous

CONSTRucnoN DESCRIPTION! PR!ORYEARS '99' TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction Notes $106,900

Equipment & Furnishings Lot (1) $299,000 $365,000 $664,000 Revenue
Bonds

Land Investment
Earnings $2,200

PFC

Capitalized Interest $1,700 $4,100 $5,800 Revenue

$325,700 i$5~:1()(j
Total Budget

$!;29,'lor·Total Project Cost $854,800 Year Financing

itOSibShmateS P sag iOM RlM&W g" I

Project Fiscal Status

$23,090
,....om"" e e

Prior Years Expenditures Net Annual Depreciation

Change in Operating Costs ($55,600) '''~ . m
1995Expendftures

1996Expenditures $1,526 Annual Interest Expense $6,334 ·vom,.,... 'A~;:.t,019s6'-

Total Expendftures to Date $1,526 Change in Annual Costs ($26,176)
. lj.eglfl·\.,;OOS1fUCtlOl1

OCtober. 1996

Encumbrances $324,174 Change in Annual Revenues ($24,464) amp e c
December, 1997

Available Balance $0 Change in Property Taxes ($1,712) 1~~'Feb;U~998
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DIVISION 1259· REPLACE DATA GENERAL COMPUTER

The 1997 adopted appropriation of $529, I00 is for the replacement of the main MCTS computer
system. The Data General MV20000 uses a proprietary operating system (AOSNS) that has limited
capabilities for connectivity to other MCTS systems and new computer technologies. Due to the
increase in the installed-base of open computer systems, major software companies are beginning
to drop support for versions of their software packages that run on proprietary operating systems.
When MCTS downsizes from a DG MV20000 to a Data General AVION UNIX-based system:

[1] Annual hardware maintenance costs will be reduced by 75% (current annual
maintenance cost is $75,300 resulting in an annual savings of $55,600).

[2] The number of different operating systems managed by MCTS will be reduced from
5 to 4.

[3] Software can be purchased for users to develop their own ad-hoc reports.
[4] Software can be purchased for document imaging systems.
[5] MIS will be able to develop systems faster using Object Oriented Technologies

(OOT) and C++.
[6] Advanced programming tools can be purchased.
[7] Networking to the other MCTS computer systems will be less complicated.
[8] Connectivity to new technologies will be feasible.

The County's 20 percent share of project costs will be approximately $234,800. Payback of the
County funding for this project will be accomplished by the reduction in operating expense to pay
for hardware maintenance. Based on the current level of State reimbursement of payback of the
County funding will occur in approximately five years.

Project costs will be incurred in 1997. Data conversion and training costs are not eligible for long
term debt financing and will be financed as part of annual transit operating budget. The MV20000
is expected to be totally phased out during 1998.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. Since
the County Board signified policy approval for the computer replacement by providing 1996 initial
funding, an FTA grant application was submitted March 29, 1996, which provided Federal funds for
the project in July, 1996.

Staffin& Plan
The DPW project manager for the Data General Computer Replacement project will be Steve Nigh,
Transportation Division. MTS has been handling the planning and will handle installation and
conversion, assisted by a consultant.
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1997 Adopted Capital Improvements
Milwaukee County

Divl~onNo. IProject Title & l.ocation FORM 4189·1997

1291 Bus Replacement-1980 RTS II (1980)
Requesting Department or Agency IFunctional Group

Mass Transit Transportation and Public Works
1~~'Y 1Person Completing Form lOa..R.J. Rutkowski 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $9,906,000 $7,856,000 $2,050,000

1996 $8,996,500 $7,025,885 $1,970,615

1997 $8,163,700 $6,480,000 $1,683,700

1998

1999

2000

2001

SUBSEQUENT

TOTAL $27,066,200 $21,361,885 $5,704,315

I
Federal, State
and Local Aids $6,480,000

Non-cashl
In-Kind Aids

Sales Tax
Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bondsl
Notes $1,650,500

Revenue
Bonds

Investment
Earnings $33,200

PFc
Revenue

Total Budget ;;..;,,;;;~'"
Year Financing i!"""?-""vv

Budget Year Financing

Iproject Useful Lffe (Years) G

Project Schedule

'y
S.N. Kamuiru

Project Annual Operating Costs

.1iiJt'1 'Ilutkowski

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRIOR YEARS '997 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management Rutkowski $25,000 $25,000

Owner Services

Basic Planning & Design MTS $30,200 $30,200

Construction Management MTS $661,000 $79,500 $740,500

CONSTRUcnoN DESCRlPllON! PRIOR YEARS '997 TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction

Equipment & Furnishings $100,000 $100,000 $200,000

Land

Buses 115 Each $17,937,000 $7,920,500 $25,857,500

Capitalized Interest $149,300 $63,700 $213,000

Total Project Cost $18,902,500 $8,'163,700 $27,066,200
il.&a Pa.rn@-. • IllPWQ_A I

Project Fiscal Status

Prier Years Expenditures $151 Net Annual Depreciation $475,360
Il,.,omplete~Jte ACqU1$1UOfl

1995 expendITUres $68,601 Change in Operating Costs ($175,000)
I comprete ere ltTlmary t'lal1S

om"",,_ r-ma J~;"1995 ""'"1996 expendITures $17,542,692 Annual Interest Expense $195,586

Total Expenditures to Date $17.611.443 Change in Annual Costs $495,946
t3eg1fl l,.,O!1SlI"UC<Km

January. 1997

Encumbrances $1,033,966 Change in Annual Revenues ($77,000) om.... e ....on IOl1

March. 1997

$257,091
u

Available Balance Change In Property Taxes $572,946 April. 1997
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DIVISION 1291 - BUS REPLACEMENT RTS-n (1980)

The Milwaukee County Transit System owns 532 buses, which were purchased between 1966 and
1991. The adopted appropriation of $8,163,700 is to replace 35 of these buses and results from
adopted County Board Resolution File No. 95-744 dated 9/28/95.

The Federal Transit Administration (FTA), which participates in 80% of the capital cost of
replacement buses, requires that they remain in revenue service for a minimum of 12 years. In order
to achieve this service life, midlife inspections, or maintenance, is performed which at a minimum
rebuilds the engine and transmission as weI! as rebuilding or replacing other major bus components.
The Department has developed a Long-Range Bus ReplacementlBus Rehabilitation Program which
schedules and programs bus replacement on a 15-year cycle (35 buses per year x 15 years = 525, the
approximate fleet size, 532) as well as bus rehabilitation (midlife inspections) activities. This budget
is in accord with the long range equipment management program.

In the past, FTA Section 9 formula funds were sufficient to purchase replacement buses when they
were needed. 1994 saw a reversal of diminishing Federal capital funds under the Intermodal Surface
Transportation Efficiency Act (ISTEA). Even with this change in Federal funding levels, rapidly
increasing bus prices and needed safety/security options such as driver partition and cameras,
Americans with Disabilities Act (ADA) accessories, and possible alternate fuel requirements, have
resulted in greater difficulty replacing buses according to our replacement program. New funding
sources such as Federal Congestion Mitigation and Air Quality (CMAQ) funds and greater reliance
on FTA Section 3 discretionary funds, provide new opportunities to maintain the program and ate
aggressively pursued.

The 150, 1980 RTS-rr buses reached the end of their FTA required 12-year service life in 1992 and
III will be replaced by summer 1996. Rehabilitation has permitted these buses to be kept in service
to this point and will permit them to continue until these last 35 buses are delivered. The last of
these buses will be 17 years old as they are replaced. By providing specification development money
for these replacements in the 1994 budget, the County Board provided policy guidance with respect
to replacing this segment of the fleet beginning with staged delivery for the period 1996 through
1997. These heavy buses are not ADA accessible, require substantial costly maintenance, achieve
poor fuel economy and emit a significant quantity of black diesel participates in their exhaust.
Replacement of these buses will advance the goals of ADA accessibility, improved fuel economy,
and reduced exhaust emissions for cleaner air. The specification included the following components:
electronic fareboxes and pre-wiring for the AVL Radio System.

All costs are eligible for 80% FTA reimbursement. A Section 3 discretionary grant application was
filed with FTA in April, 1993, authorized by Resolution File No. 93-308(a). The County Board also
assured local funding in the 1997 budget by Resolution File No. 95-744. A $5.8 million grant award,
sufficient to purchase approximately 31 buses has recently been announced by FTA. The remaining
four buses will be purchased using WJ-90-X231 (1995 formula grant) funds. For the sake of price
stability and fleet standardization, the December, 1994 procurement secured bids for these last 35
buses to be delivered early in 1997. The County Board provided authorization to actually purchase
the last 35 buses by Resolution File No. 95-744, dated 9/28/95.
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DIVISION 1291 - BUS REPLACEMENT RTS-II (1980)

Staffin~ Plan
The DPW project manager for the Bus Replacement RTS-ll project will be Ron Rutkowski,
Transportation Division. MTS staff have handled the planning and will handle assembly inspection
(construction management) functions.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject TIUe & Location FORM 4789-1997

1292 Replace Bus Washing System - KK Garage
Requesting Department or Agency IFunctional Group

Mass Transit Transportation and Public Works
:;omy IPerson Compteting Fonn IDate

R.J. Rutkowski 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996

1997 $246,900 $196,000 $50,900

1998

1999

2000

2001

SUBSEQUENT

TOTAL $246,900 $196,000 $50,900

Project Cost Breakdown Budget Year Financing

IprOject Useful Life (Years) 13
Project ScheduleProject Annual Operating Costs

IDPW kevl6W" ByS.N. Kamuiru~COSl:~€il~~iii:::","""",,~~B:,, _

PLANNINGAND DPWSTAFFf PRIOR YEARS .997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids $196,000

Project Management Nigh $5,000 $5,000 Non-cashl

OwnerServices
In-Kind Aids

Sales Tax
Basic Planning & Design MTS $14,500 $14,500 Revenue

Construction Management MTS $10,000 $10,000 Property Tax
Revenue

DBE $500 $500 Miscellaneous

CQNSTRUcnON DESCRIPTION! PRiORYEAR$ .997 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

G.O. Bonds!
Construction Notes $49,900

Equipment & Furnishings $215,000 $215,000 Revenue
Bonds

Land Investment
Earnings $1,000

PFC

Capitalized Interest $1,900 $1,900 Revenue

""""".<lM $246,900
Total Budget

$246,900Total Project Cost Year Financing

1 ;; e t , o;;;;::;;n::; a iilbW b • ,ByIt&t fsumates~~

Project Fiscal Status

$5,090 ""'" . ~

Prior Years Expenditures Net AnnualDepreciation

1995 Expenditures Change in Operating Costs ($68,000)
omp e -,..., mary

1996 Expenditures Annual InterestExpense $1,745 compere "'" J:;;;:,~1m~

Total Expenditures to Date Change in Annual Costs ($61,165) October, 1997

Encumbrances Change in Annual Revenues ($29,920) ",",,"""""$'Q;~mber, 1997

Available Balance Change In Property Taxes ($31,245)
,c~
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DIVISION 1292 - REPLACE BUS WASffiNG SYSTEM - KK GARAGE

The adopted appropriation of $246,900 is to replace the old bus washing system at the Kinnickinnic
Garage with a brushless washer system.

The current bus washing system, installed in 1982, has performed well over the years. However, due
to age and usage this system requires replacement. Maintenance costs have increased tremendously
over the past few years and many replacement parts are no longer available. The lack of parts has
resulted in the Building and Grounds staff having to fabricate many items to keep the system in
operation. Maintenance of this system has practically become a full-time job.

An average of 150 buses are washed each night. When the system is not operating properly, the
cleanliness of buses and the image of the Transit System suffers. Replacement of the bus washer
will improve maintenance efficiency and ensure a fleet of clean buses for transportation service.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. A
Section 5307 formula grant application to FTA was to be filed in March, 1997, with Federal funds
available in July, 1997.

Staffinli Plan
The DPW project manager for reconditioning the bus washing system at the Kinnickinnic Garage
will be Steve Nigh, Transportation Division. MTS staff will act as consultants for planning and
specification development and construction management.
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1997 Adopted Capital Improvements
Milwaukee County

Otvl.-ion No. IProjoct 11Ue& Location FORM 4789·1997

1298 Summerfest Bus Loading Area Modifications
Requesting Def)4/'tlnOntor Age;ncy IFunctional Group

Mass Transit Transportation and Public Works
,.n~" IPerson ~etingFonn 1-5 R.J. Rutkowski 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LoCAUOTHER COMMITMENT

PRIOR

1996

i1~~! <$<1<"""" $120,000 .,.,,,"",, $0

1998

1999

2000

2001

SUBSEQUENT

TOTAL $150,000 $120,000 $30,000 $0

Project Cost Breakdown Budget Year Financing

'project Useful Life (Years) ~

Project Schedule

]DPW mM6W1rYS. N. Kamuiru

Project Annual Operating Costs

PlANNING AND DPWSTAFFI PRIORYEARS '''7 TOTAL Federal, Slate
ADMIMSTRAllON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $150,000

ProjectManagement Nigh $2,000 $2,000 Non-cash!

OwnerServices
In-Kind Aids

Sales Tax
Basic Planning& Design MTS/Clty $16,000 $16,000 Revenue

Construction Management MTS/City $7,000 $7,000 Property Tax
Revenue

Miscellaneous

CONSTRUCTlON DESCRIPTIONf PRIORYEARS , ..7 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $125,000 $125,000 Notes

Equipment& Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

ii.~",;;;,;- Tolal Budget , <
Total Project Cost ... $150,000 Year Financing

, Ab.. Z b Zlb II 10000 b I

Project Fiscal Status

ICOSt EstJ!ri3ies ¥r628I&tB.r..MT:;.t<.;ity of Milwaukee

Prior Years Expenditures Net Annual Depreciation $0
''l'' , see

$0 """1995 Expenditures Change in Operating Costs

1996 Expenditures Annual interest Expense $0 comp<... , '"
February, 1997

Total Expenditures to Date Change in Annual Costs $0 "". May. 1997

Encumbrances Change in Annual Revenues $0 ~""·~""J~ne,1997

$0 ""Available Balance Change in Property Taxes July. 1997
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DIVISION 1298 . SUMMERFEST BUS LOADING AREA MODIFICATIONS

The 1997 appropriation of $150,000 is to provide more modifications to the Summerfest Bus
Loading Area in order to deal with the increasing crowds. In 1990, the first Summerfest Bus loading
area was constructed at the main gate (Harbor Drive at the foot of East Chicago Street) for the
convenience of Summerfest transit patrons and to encourage transit use to the festivals. Federal
funds were matched with City of MilwaukeeiSummerfest funds to build the facility.

In 1992, the popularity of the loading area required its first modification, expanding driveway
widths, providing fencing and installing street lighting. As with the original construction, the project
was completed using 80% Federal and 20% City of Milwaukee/Summerfest funds.

Growth in Summerfest and ethnic festivals transit ridership now requires a second loading area
modification to keep pace with expanded crowds of people boarding buses, particularly as main stage
performances end and Summerfest closes for the evening. Current circumstances allow transit
patrons to walk between parked and moving buses as crowds grow. This project will alter loading
bays to provide more rapid bus loading, easier bus movements and pedestrian/vehicular separation
to enhance safety. Temporary fencing was used for Summerfest, 1996 to protect pedestrians.

All costs are eligible for 80% reimbursement funding by the Federal Transit Administration. The
20% local match will again be provided by the City ofMilwaukeeiSummerfest. A grant amendment
application was to be filed with FTA in November, 1996 with the possibility that Federal funds could
be available in February, 1997. lfFederal funds become available in this timeframe, planning and
construction may be completed prior to Summerfest, 1997, (June, 1997).

Staffin~ Plan
The DPW project manager for the Summerfest Loading Area Modification project will be Steve
Nigh, Transportation Division. MTS staff will work with the City of Milwaukee as planning
consultants, with construction accomplished by some combination of competitively bid construction
contracts and City force account labor.
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GENERAL MITCHELL INTERNATIONAL AIRPORT
Infrastructure Facts

Number of gates

Number of parking structure spaces

Number of surface jot parking spaces
Public
Employee

Square feet of terminal and concourse space

Acres of aprons, runways and taxiways

Overall size (in acres)

62

42

6,276

2,200
1,012

776,900

412

2,200
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1997 Adopted Capital Improvements
Milwaukee County

DIvision No. IProject nee & Location FORM 4789·1997

1306 GMIA, Intemational Arrivals Building Elevator & Jetbridge
R~unting Department or Agency IFunctional Group

Airports Transportation and Public Works

7'~'" IPerson~~etlngFonn IDat e

11/12/96Ken Vick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996

1997 $634,000 $634,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $634,000 $634,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) [§J
Project Schedule

:YWiliiam Heinemann

Project Annual Operating Costs

~~'\Yicl<

PlANNING AND OPWSTAFFI PRJORYEARS '99' TOTAL Federal, Siale
ADMINISTRATlON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Management Van Dalen $3,000 $5,000 Non-cashl

Owner Services Van Dalen $3,000 $5,000 In-Kind Aids

Sales Tax
Basic Planning & Design DPW/Consu~. $35,000 $35,000 Revenue

Construction Management Fuller $35,000 $35,000 Properly Tax
Revenue

DBE $4,000 Miscellaneous

CONSTRUCTION DESCRIPTION! PRIOR YEARS 1997 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCQST PROJECT COST G.O. Bonds/

Construction S.F. $160,000 $160,000 Notes $621,500

Equipment & Furnishings Jetbridge $310,000 $310,000 Revenue
Bonds

Land Investment
Earnings $12,500

Equipment Elevator $60,000 $60,000
PFC

Capitalized Interest $24,000 $24,000 Revenue

",;;.;~",."..
Total BUdget ....iU.,w,Total Proj$Cl Cost $634,000 Year Financing

I1.AM P"f""'....." p, iliPWR""'....... Av I

Project Fiscal Status

i""""""'· ~

Prior Years Expenditures Net Annual Depreciation $31,700

1995 Expenditures Change in Operating Costs 1~8 rellffi~1J97

1996 Expenditures Annual Interest Expense $21,738 I~"-· 5i1!;r~-

Total Expenditures to Date Change in Annual Costs $53,438 I"""" c=","""",
711/97

Encumbrances Change in Annual Revenues $53,438 •
11/1/97

Available Balance Cbange In Properly Taxes $0
I~oo.'

6/15/98
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DIVISION 1306· GMIA· INTERNATIONAL ARRIVALS BUILDING ELEVATOR &
JETBRIDGE

This project will consist of purchasing one jetbridge and installing it on a 20 foot by 20 foot two
story addition to the northeast side of the International Arrivals Building. The building addition will
contain an elevator and a stair for second floor access to the jetbridge.

The jetbridge and two-story addition are required in order to alleviate ground deboarding
international flights which, during the winter months is very difficult for passengers arriving from
warmer climates. The jetbridge, which includes the stairs and elevator, is estimated to cost
$610,000. This would improve passenger comfort levels during the cold winter months. An
additional appropriation of $24,000 is to provide for the construction period interest costs. The 1997
total adopted appropriation amounts to $634,000.

All net County capital costs incurred on Airport projects are bond financed with the principal paid
directly by the Airport. No tax levy financing is provided or required.

Staffin~ Plan
The DPWproject manager responsible for performing all primary planning, design and management
functions on this project is Tom Van Dalen. Some specialized sub-consultants may be hired for
planning and design.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject TItle & location FORM 4789-1997

1307 GMIA, "E" Taxiway Extension To Taxiway "8"
Requesting Department or A~cy IFunctional Group

Airports Transportation and Public Works

3
I~~_eting Form IDate

11/12/96KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT RevENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LuCALJOTHER COMMITMENT

PRIOR

1996

~~~i >ii >i ;iii~~ i'C,"';;"2""'" ;~f6?,i;i\fi i i$11::l<QIlI'l
ii i"'~ i"""''''~; i

1998

1999

2000

2001

SUBSEQUENT

TOTAL $1,306,400 $975,000 $162,500 $168,900

ProjectCost Breakdown Budget Year Financing

'RevwwBYKsn VK:k!

PLANNING AND OPWSTAFFI PRIOR YEARS 199:7 TOTAL Federal, Slate
ADMIN1STRAll0N CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids $1,137,500

Project Management Baisch $5,000 $5,000 Non~cashl

OwnerServices Baisch $5,000 $5,000
In-Kind Aids

SalesT""
Basic Planning & Design Baisch $80,000 $80,000 Revenue

Construction Management Baisch $83,000 $90,000 Property Tax
Revenue

OBe $7,000 Miscellaneous

CONSTRUCTION DESCRlPllONJ PRIOR YEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT cost PROJECTCC>$T PROJECTCOST GeO,•Bondsl

Construction S.Y. . $1,120,000 $1;12q,000 Netes $165,600

E,quipment&Fumishings Revenue
Bonds

Land InveStment
'Eam!n~s . $3,300

. 'PFC

Capitalized Interesl $6,400 $6,400 Revenue

iii>
TDtal£!udget '':'':'

T<,taIProJect Cost $1,306,400 Year Financing '"i.l woo Q it
Je~Esumm8$W~f{C:KiOn

Project Annual Operating Costs
c

$8,445 !"""",M' ""Prior Yeats Expenditures N<>l Annual.Deprectalion

1995 Expendnures Change in Operating costs
!~_.

2i'iS197

lllS6 ExPend1tures Annual:hitetes:t:Expense $5,791 4)15197

Total ExPenditures to Date Cbange in Annual Costs $14,236 !"""m 5115197

Encumbrances Change in Armuai 'Revenues $14,236 1lll2l$l!l7

Avallabte!3alam:e CnaOll" in l"1'<)i:i!~T~xeS . $0 ..=-

Project Fiscal status
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DIVISION 1307· GMIA· "E" TAXIWAY EXTENSION TO TAXIWAY "S"

As per the Master Plan the project will consist of extending Taxiway "E" to the south of Runway 7R
25L to the intersection of Taxiway "S". The project is envisioned to be completed early on in the
Master Plan implementation. This extension would consist of approximately 12,100 square yards
of 18 inch concrete, asphalt shoulders, taxiway lighting, drainage and cable rerouting. Greater
versatility of plane movement for arrivals and departures would be permitted with this installation.
The proposed design was changed slightly from the Master Plan to allow the FAA equipment shelter
to remain. Design and construction will take place in 1997.

The 1997 adopted appropriation of $1,306,400 would be financed by $975,000 in Federal
Entitlement Funds, $162,500 in State of Wisconsin Funds, investment earnings of $3,300 and
$165,600 oflocal match funds which would be bond financed, with the principal paid directly by the
airport. No tax levy financing is provided or required.

Staffin~ Plan
The DPW project manager responsible for basic planning and design and the construction
management for this project is Edward Baisch.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject TItle & Location FORM 4789~1997

1308 GMIA, Phase I Mitigation Program
ReqUhting Department or Agency IFuneuonalGroup

Airports Transportation and Public Works
,rnon" IPerson Completing Fonn I-i Ken Vick 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $50,000 $50,000

1996 $5,062,000 $5,062,000

1997 $7,27Z,OQO $1,600,000 $1;800,000 $3,872,000

1998 $7,899,000 $1,296,000 $1,762,000 $4,841,000

1999 $8,520,000 $1,296,000 $1,762,000 $5,462,000

2000 $9,132,000 $496,000 $806,000 $7,830,000

2001 $12,350,000 $496,000 $806,000 $11,048,000

SUBSEQUENT

TOTAL $50,285,000 $5,184,000 $6,936,000 $38,165,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ~

Project ScheduleProject Annual Operating Costs

C t EmS p~B ,UPWReVIeW ByBarry Bateman

PLANNING AND OPWSTAFFI PRlORYEARS '997 TOTAL Federal, State
ADMINISTRAll0N CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $3,400,000

Project Management Vic!< $1,003,000 $1,344,000 $9,897,000 Non-cashl

OwnerServices Bateman $20,000 $20,000 $170,000
In-Kind Aids

Sales Tax
Basic Planning & Design Consultant Revenue

Construction Management Consultant Property Tax
Revenue

DBE $90,000 Miscellaneous

CONSTRUCTlON OESCRJPl1ON/ PRIOR YEARS '997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction Notes $259,400

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $5,200

Sound Insulate Home $4,089,000 $5.818,000 $40,218,000
Pfe

Capitalized Interest Revenue $3,607,400

\$7',272,@
Total Budget

$7,?7?11I'lriTotal Project Cost $5,112,000 $50,285,000 Year Financing

iICosiEstlffia£esp~ By
Cofftrian & A~Cl.nt"::I;ltA~

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $1,908,250
comp.... eee .

2001

1995 ExpendITures $15,878 Change in Operating Costs
-.;ompteW t"fflIlffilNl/Y t'1aI'lS

1996 Expenditures $2,166,331 Annual Interest Expense $1,308,578
'vOlIlptJl& lr.w. FIlilI<:> '" ,

Total Expenditures to Date $2.182,209 Change in Annual Costs $3,216,828

_m
Encumbrances $2.732.289 Change in Annual Revenues $3.216,828

Available Balance $197,503 Change in Property Taxes $0 Olao: .....~
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DIVISION 1308 - GMIA - PHASE I MITIGATION PROGRAM

This project includes the first phase of various mitigation programs outlined in the Noise
Compatibility Study. This program will offer homeowners the options of reducing the level of
aircraft noise in their homes through sound insulation, selling of the home with the assistance of the
sales assistance program, or providing compensation for any negative influence as a result of aircraft
activity through the purchase of an avigation easement. The program applies to these properties
located within the 70 Ldn based on 1997 noise compatibility contours which are located in the Cities
of Oak Creek, Cudahy, St. Francis and Milwaukee.

An estimated total of 1,602 homes and 41 multi-family buildings are eligible for this mitigation
program. It is assumed that all of the 41 multi-family units would be sound insulated. A recent
survey ofpotential participants indicates that 96% ofhomes will select sound insulation (1538). The
balance of the 1,602 homes would select the Sales Assistance Program (64). Based on the recent
survey there is no participation projected for the Aviation Easement Option. If Aviation Easements
are developed it is anticipated that they will be less than the Sales Assistance Option.

The project costs for the sales assistance option are based on $8,000 per home and will increase with
inflation, and the estimated cost for the sound insulation option is $30,000 per home which is based
on similar programs. The cost for sound insulating apartment buildings is estimated to be $5,500I per unit. There are approximately 470 units eligible for the program.

Based on the participation assumptions, the sales assistance option would cost approximately
$512,000, the multi-family building sound insulation would cost approximately $2,608,500, and the
single family home sound insulation would cost approximately $46,140,000. A 25% contingency
factor that includes administration and transaction costs has been added to the project costs. The
total escalated project cost excluding bond financing and interest cost is projected to be $50,285,000
between 1996 and 200 I.

The $50,285,000 total escalated project cost is based on information formulated during one year's
project activity and represents a departure from the $34,092,000 total project estimate stated in the
Airport's Passenger Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP).
The original cost estimates in the PFCs and CIP were based on projections from the Noise
Compatibility Study conducted by Coffman Associates Inc., dated October 1993, which used the
best information available at the time.

The 1997 appropriation for the program is $7,272,000. The sources of funds for 1997 would be
$3,607,400 in "pay-as-you-go" Passenger Facility Charge Revenues, $3,400,000 in State and Federal
Grants, $259,400 in airport bonds and $5,200 in investment earnings. No tax levy financing is
provided or required. This adopted project financing modifies the current planned use of PFC
revenues and will require the Airport to develop a new plan for using PFC revenue. It is anticipated
that a consultant will be selected for such a study.

Staffing Plan
The DPW Project Manager for this project will be Ken Vick. A consultant, Terrell, Hundley and
Carroll, has been hired to perform the mitigation. DPW staff will be involved in maintaining
appropriate records of the mitigation.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject Title & Location FORM 4789·1997

1315 GMIA, Maintenance Garage Addition
Requesting Dep.artmentor Agency runctional Group

Airports Transportation and Public Works
8n~'Y IPenoo t,;ompletlng Fonn tte 11/12/96KenVick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL ::sTATE LOCALJOTHER COMMITMENT

PRIOR $76,625 $23,006 $53,619

1996

.: 1997 $1,141,200 $1,141,200

1998

1999

2000

2001

SUBSEQUENT

TOTAL $1,217,825 $23,006 $1,194,819

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ~] OPW Ravl$W By' .
William Heinemann

PLANNINGAND DPWSTAFF/ PRIORYEARS '99' TOTAL Federal, State
ADM1NISTRAll0N CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids

Project Management Van Dalen $1,000 $7,000 $8,000 Non-cashl

Owner Services Vic!< $1,700 $5,000 $6,700 In-Kind Aids

Sales Tax
Basic Planning& Design Zusevics $8,000 $28,000 $36,000 Revenue

Construction Management Consunant $2,800 $90,000 $92,800 Property Tax
Revenue

DBE $8,000 $8,000 Miscellaneous

CONSTRUCTION DESCRIPTlON! PRIOR YEARS '99' TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST

G.O. Bonds!
Construction S.F. $62,225 $960,000 $1,022,225 Notes $1,118,700

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $22,500

PFC

Capitalized Interest $900 $43,200 $44,100 Revenue

Total Project Cost $76,625 $1,141,200
Total Budget

····i~1,141 ,2Q()$1,217,825 Year Financing

12:;; ;:;; B :::::<::AU Ii totAl 0 B IECStirilatesP~ck

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $49,863 NetAnnualDep~ation $39,827
COOl..... e ;qul$ibon

1995 Expenditures $24,621 Change in OperatingCosts $151,796 ~P' • smnary
1/30/97

1996 Expenditures $2,141 Annual InterestExpense $40,967
compsete 1"-1081 j ans

4/1/97

$76,625 Change in Annual Costs $232,591
BegiiiCons on

Talai Expend.u",s to Date 611/97

Encumbrances Change in AnnualRevenues $232,591 ..00"_ """''1211/97

$0
~

Available Balance Change in Property Taxes ($0) 6/1/98
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DIVISION 1315· GMIA . MAINTENANCE GARAGE ADDITION

This project consists of the addition of three bays (75 L.F.) to the south end of the airport garage at
the Combined Maintenance Facility, the length of the garage (172 L.E), for a total addition of 12,900
square feet.

The increased number of personnel in the Maintenance Department has increased the number of
vehicles used in the performance of their duties (pickup trucks, vans, etc.). More work being
performed "in-house" has increased the need for more space for equipment (lawn mowers, line
striper, pressure washer, generators, trailers, lifts; etc.] and materials (steel, lumber, bagged fertilizers
and herbicides, barricades, etc.). Many of these items are now being stored in the garage area, thus
reducing space for vehicles, and space previously designated for vehicle preventative maintenance.
The new area would be used exclusively for storage and space for maintenance ofEA.A. funded
snow removal equipment, and would also incorporate a large vehicle wash pit which was previously
requested in 1985 but was not built due to lack of space which could be sacrificed for that purpose.
This project was previously approved by the airlines based on receiving substantial funding from the
F.A.A. A design was completed in 1994 and bids were received in June of 1994. The estimated
construction cost is based on the average bid received. This project also served as a back-up PFC
project, but has since been released from this status.

This project was originally approved as part of the 1994 adopted capital improvement budget but
was to be financed largely from federal and state reimbursement revenues. These revenues did not
become available and project implementation was postponed. The 1997 adopted appropriation
provides debt financing in place of the earlier anticipated reimbursement revenues. Prior year
appropriations totaling $1,026,994 were deleted at year end 1996 and are not reflected in project
history or cost breakdown totals on the prior page financial summaries.

All net County capital costs incurred on airport projects are bond financed with the principal paid
directly by the airport enterprise fund. No tax levy financing is provided or required.

Staffing Plan
DPW will perform all primary planning, design and management functions on this project.
However, some specialized subconsultants may be hired for planning and design. The DPW overall
project manager will be Tom Van Dalen.
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1997 Adopted Capital Improvements
Milwaukee County

Divb.1on No. IProject TItle & Location FORM 4189·1997

1322 GMIA, 1U19R Centerline & Touchdown Inpavement Lights
Requesting Department or Agency IFunctional Group

Airports Transportation and Public Works
~orny IPef$()fl Completing Fonn tie4 Ken Vick 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOcAUOTHER COMMITMENT

PRIOR

1996

$449,700 $335,500 $56,000 $58,200

1998

1999

2000

2001

SUBSEQUENT

TOTAL $449,700 $335,500 $56,000 $58,200

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Years) [2OJ"

Ken Vick
~

Tlmefhy Kipp

PLANNING AND DPWSTAFFf PRJORYEARS , ..7 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids $391,500

Project Management Van Daten $3,000 $3,000 Non-cash!

Owner Services Vlck $2,000 $2,000 In-Kind Aids

Sales Tax
Basic Planning & Design Zusevics $20,000 $20,000 Revenue

Construction Management Consultant $31,000 $34,000 Properly Tax
Revenue

DBE $3,000 Miscellaneous

CONSTRUCllON DESCRIPTION! PRIORYEARS 1997 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST G.O. Bonds!

Construction Lights $388,500 $388,500 Notes $57,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings $1,200

PFC

Capitalized Interest $2,200 $2,200 Revenue

$449,700
Total Budgel $44\J.7WTotal Project Cost $449,700 Year Financing

iGid fst->ii~ p,;m;:m;;(j A ibPWRev_H i

Project Fiscal Status Project Annual Operating Costs Project Schedule
•Prior Years Expenditures Net Annual Depreciation $2,910

1995 Expenditures Change In Operating Costs $4,906 ........1l.....,9 .r_J'~1i97

$1,996 ~"'" • 4114i97~-1996 Expenditures Annual Interest Expense

Total Expendttures to Date Change jnAnnual Costs $9,812 6I5I97

Encumbrances Change in Annual Revenues $9,812 001""",(1) von'l'1l'ffi1'97

($0)
'01

Available Balance Change In Property Taxes 6/5198

72



DIVISION 1322· GMlA, lL119R CENTERLINE & TOUCHDOWN LIGHTS

Currently, the existing lights are of a semiflush design. With this light the Airport has been
compelled to use poly-blades for their snow removal equipment. The poly-blades are not nearly as
effective for snow or ice removal. This project will replace the existing semi-flush light fixture with
one of a flush mounted configuration. The change will allow maintenance the use of steel blades
in their runway plowing with minimal damage to the lights. The flush mounted lights that were
installed last year on the high speed turnoff project have performed well during the 1995-96 winter
season.

The adopted appropriation of $449,700 would be financed by $335,500 in Federal Entitlement
Funds, $56,000 in State of Wisconsin Funds, $ I ,200 in investment earnings and $57,000 of local
match funds which would be bond financed, with the principal paid directly by the airport. No tax
levy financing is provided or required.

Staffing Plan
The DPW project manager responsible for basic planning and desigu and the construction
management for this project is Tim Kipp.

73



1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject TItle & Location FORM 4789·1997

1326 GMIA, Baggage Carrousel and International Arrivals Building Remodeling
Requesting Department or Agency IFunctionaf Group

Airports Transportation and Public Works
n",.., IP.~ ~_eting Form ,,- 11/12/966 Ken Vick

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996

A997i $259,800 $259,800

1998

1999

2000

2001

SUBSEQUENT

TOTAL $259,800 $259,800

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) G
Project ScheduleProject Annual Operating Costs

cost tstlm i Pi &ad 8 IDPW RevIeW By;.____________________..l. vvllllam·Hememann

PlANNING AND DPWSTAFFf PRIORYEARS '997 TOTAL Federal, State
ADMINISTRAnON CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids

Project Management Van Dalen $3,000 $3,000 Non-cash/

Owner Services Van Dalen $1,000 $3,000 In-Kind Aids

Sales Tax
Basic Planning & Design DPW/Consutt. $18,000 $18,000 Revenue

Construction Management Fuller $17,000 $17,000 Property Tax
Revenue

DBE $2,000 Miscellaneous

CONSTRUCTION DESCRlP11ON1 PRIORYEARS '997 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST 'PROJECTCOST PROJECT COST G.O. Bonds/

Construction Remodel $87,000 $87,000 Notes $254,700

Equipment & Furnishings Carrousel $122,000 $122,000 Revenue
Bonds

Land Investment
Earnings $5,100

PFc

Capitalized Interest $9,800 $9,800 Revenue

Total Project Cost "''''~... '''''''''' $259,800
Total Budget '"'''''''nn'''Year Financing

i

PrOject Fiscal Status

Icost tstlmai6s Pfe&ed $1:
Ken Vir.K

Prior Years Expenditures Net Annual Depreciation $17,320
com"",te

1995Expenditures Change in Operating Costs com"",te '"''''''~om

$8,908 -1996Expenditures Annual Interest Expense 5/19/97

TotalExpenditures to Date Change in Annual Costs $26,228
tlegll"l ",onSl.n..la1Ol1

7/17/97

Encumbrances Change in Annual Revenues $26,228 C;om:Plete ·COi'1:$tNd.lQn

11/6197

AvaitabfeSatance Change in Properly Taxes ($0) "'''''611'5198
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DIVISION 1326. Gl\fiA . BAGGAGE CARROUSEL ANDTh'TERNATlONAL ARRIVALS
BUILDINGREMODELING

This project would consist of installing a new closed-loop plate conveyor and remodeling the
International Arrivals Building to meet the needs of Customs and Immigration to accommodate
international travelers arriving on wide-body aircraft. The remodeling would provide adequate space
within the International Arrivals Building for the new conveyor system and would also increase
holding area space for queuing at inspection positions.

At present passengers from wide-body flights cannot be contained in the holdroom area prior to
Customs inspection, and queuing takes place outdoors in freezing temperatures. Also, the existing
one-way conveyor is not large enough to accommodate wide-body flights. Updating the system has
become necessary due to the increase in the number of wide-body international flights and the
complaints from travelers regarding the existing system.

Customs and Immigration have combined and streamlined their operating procedures which have
resulted in the elimination of customs inspection and bag inspection positions. At present, the
unused inspection booths and bag inspection stations remain in the former positions. Relocating the
needed fixtures to more desirable locations would provide adequate space within the International
Arrivals Building for the new conveyor system and would also provide adequate holding area space
for queuing at inspection positions.

The new plate conveyor would replace a seventeen year-old belt conveyor and would require less
maintenance.

The $259,800 adopted appropriation would be financed by airport bonds and investment earnings,
with debt service to be repaid through airport rates and charges. No tax levy financing is provided
or required.

Staffin~ Plan
The DPW project manager responsible for all primary planning, design and management functions
on this project is Tom Van Dalen. Some specialized sub-eonsultants may be hired for planning and
design.

75



1997 Adopted Capital Improvements
MUwau~eeCounty

D1vmon No. IPToject nu. & Location FORM 478i-1991

1332 GMIA, School/Church Sound Insulation
~ o.partmotnt I)( Agen¢y i--Airports Transportanon and Public Works

r- """" f" 11/12/962 KenVlck

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT Kt:vENuE NET COUNTY

YEAR REQUEST FEDERAL STATE LocALJOTHER COMMITMENT

PRIOR

1996 $989,000 $969,900 $19,100

TTiii01~~~; i Li ii;C;i~ }",tiif iiTT $1,030,000;>

1998 $1,421,000 $226,000 $29,000 $1,166,000

1999 $2,207,000 $223,000 $362,000 $1,622,000

2000 $1,055,000 $112,000 $182,000 $761,000

2001 $1,423,000 $112,000 $182,000 $1,129,000

SUBSEQUENT

TOTAL $8,385,000 $1,872,900 $785,000 $5,727,100

Project Cost Breakdown Budget Year Financing

lproject Useful Life (Years) l~Barry Batemanc~an & Asscctates

PLANNING AND DPWSTAFFI PRIORYEARS '997 TOTAL Federal, State
ADMINISTRATJON CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids $260,000

Project Management Vic!< $10,000 $10,000 $62,000 Non-casts

OwnerServices Vic!< $9,000 $9,000 $60,000 In-Kind Aids

Sales Tax
Basic Planning & Design Consultant $90,000 $111,000 $776,000 Revenue

Construction Management Consultant $90,000 $121,000 $777,000 Property Tax
Revenue

DBE $9,000 Miscellaneous

CONSTRucnON DeSCRlPnONI PR!ORYEARS '997 TOTAl Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST

G.O. Bonds!
Construction Notes $446,000

Equipment& Furnishings Revenue
Bonds

Land Investment

Sound Insulate
Earnings $9,000

$790,000 $1,030,000 $6,710,000
PFC

Capitalized Interest Revenue $575,000

$989,000 $1,29Q,000
Total Budget

$1,290,000Total Project Cost $8,385,000 Year Financing

COSt EstlRlates Pr~ , bPWRevIeW By

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $286,355
ompiete ..,,,e J-\O.lul$,uon

1995Expenditures Change in Operating Costs
relllnll~rx~~s

3/15/97

1996Expenditures $791,687 Annual Interest Expense $196,367
omp~" Il1a "',,:n~ ~ ,~!::"!lcalli)n$

5/15/97

Total Expenditures to Date $791,687 Change in Annual Costs $482,722
I:i6gm l,,;Ot"lstrUctlon

7/15/97

Encumbrances $1,244,679 Change in Annual Revenues $482,722 om~ e
nS"12/15/97

AvaiJable Balance ($1,047,365) Change in Property Taxes $0
o::.cneaUleO t'fOJecl .....2~
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DMSION 1332· GMIA· SCHOOIJCHURCH SOUND INSULATION

The Part 150 Noise Compatibility Study recommended a mitigation program offering sound
insulation to 11 schools and one nursing home within the 65 Ldn 1997 noise contour and two
churches within the 70 Ldn noise contour. At the start of this project there will be a detailed
inspection of the structures to determine current sound attenuation characteristics and the potential
for successful sound insulation. It is assumed that window replacement and the installation of
central air conditioning units will be the most common attenuation methods used. For the schools
and the nursing home the outdoor to indoor sound attenuation objective will be 30 decibels, while
for the churches it will be 25 decibels. Milwaukee County will seek an avigation easement in
exchange for the sound insulation. The program will start with the nursing home, move on to the
schools and finish with the two churches. The project will be staged to complete two or three
buildings per year.

Seven of the schools are large, with an estimated cost for sound insulation of $750,000 for each
school. The four smaller schools have an estimated cost for sound insulation of $300,000 each. The
sound insulation of the two churches is projected to cost $200,000 each, and the cost for sound
insulation of the nursing home is projected to be $200,000. The total project cost is estimated at
$8,385,000 which includes a 19% contingency factor for administration and design costs, and a 3%
per year inflation factor. The total escalated project cost excluding bond financing and interest cost
is $8,385,000 between 1996 and 2001.

The total escalated project cost is based on information formulated during one year's project activity
and represents a departure from the $6,585,000 total project estimate stated in the Airport's
Passenger Facility Charge (PFC) Applications and its Capital Improvement Plan (CIP). The original
cost estimates in the PFCs and CIP were based on projections from the Noise Compatibility Study
conducted by Coffman Associates Inc., dated October 1993, which used the best information
available at the time.

In 1997 the total projected cost of the program is $1,290,000. The source of funds for 1997 would
be $446,000 in County bond funding with debt service to be paid through Passenger Facility Charge
Revenues, $9,000 in investment earnings, $575,000 in "pay-as-you-go" Passenger Facility Charge
Revenues, and $260,000 in State and Federal Grants. No tax levy financing is provided or required.

In December, 1996 an appropriation transfer of $1,290,000 financed with Passenger Facility Charge
Revenues occurred to allow contracts to be awarded and work to begin on this project. In January,
1997 this appropriation transfer was reversed. However, these appropriation transfers are not
reflected on the fiscal information reported on the previous page.

Staffinl: Plan
The DPW Project Manager for this project will be Ken Vick. A consultant, Terrell, Hundley and
Carroll, has been hired to perform the mitigation.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject ntItII & Location FORM 4789-1997

1349 GMIA, Expand Baggage Claim Road Canopy
Requesting DepMtment or Agency IFunctional GroUp

Airports Transportation and Public Works
n ~~'" IPerson ~eting Fonn l°ate5 Ken ick 11/12/96

Capital Project Cost and Reimbursement Revenue By Year

~
.~

'l
j
«I

;l
cd

II

~
:jt

IBudget Year Financing

IpnojectusefuIUte{Ye~rsl em
ProjeCt ScbeduleProject Annual Operating Costs

Cost fSiilTlateST B IOPW KeVleW By;_ __ WilHam Helnernann

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEDERAL STATE LOc;AUOTHER COMMITMENT

PRIOR

1996 $240,100 $240,100

/ /.~~~"i
;;.s",,,,,,"" i

$237,000ii: .,., ii/ " •••••

1998

1999 .

2000

2001

SUBSEQUENT

TOTAL $477,100 $477,100

PlANNING AND DPWSTAFFI PRIORYEARS 1997 TOTAL Federal, State
ADMINISTRAnoN CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids

Project Management Van Dalen $3,000 $1,000 $5,000 Non-cashl

OwnerServices Vic!< $2,000 $1,000 $4,000 In-KiMAids

Sales Tax
Basic Planning & Design OPW/Consutt. $22,000 $6,000 $26,000 Revenue

Construction Management Fuller $11,000 $20,000 $31,000 Pnoperty Tax
Revenue

DBE $2,000 Miscellaneous

CONSTRUC11ON OESCRJPl10Nl PRIORYEARS 1997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT¢OST PROJECTCOST

G.O. Bonds!
Construction $194,000 $198,000 $392,000 Notes $232,300

Equipment & Fumishings Revenue
Bonds' .

Land Jnvestment
Earnings $4,700

PFC

Capitalized Interest $8,100 $9,000 $17,100 Revenue
T"talBudgel i/i//i' /.

Total Project Cost $240,100 if;i;i0.!ij~~lcj~i $477,100 Year Fin~ncing JJ« 70
i t

Project Cost Breakdown

.
$19,084

om
Prior Years Expenditures Net Annual Depreciation

1995 Expendftures Change in Operating Costs
p e te mary

4121197

1995 Expenditures $9.600 Annualltiterest<Expense $16,359 """"",".'~'&21191

Total Expendftures to Date $9,600 Change in Annual Costs $35,443 7121197

;Ellcumbrances Change·inAnnual-Revenues $35,443 11121/97

AVailable Balanee $230.600 Change inP.."""rty TllXlIS ($0) '6i21"m

Project Fiscal Status

rOst fSiilTlateS TEly.. AnVlr.k
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DIVISION 1349. GMIA . EXPAND BAGGAGE CLAIM ROADWAY CANOPY

A baggage claim roadway canopy was built in 1992 to cover the taxi/shuttle in the boarding area in
the center 100 feet of the roadway island. The full design calls for extending the canopy 60 feet
beyond each of the skywalks. Phase 11 was budgeted for 1996 and will extend the canopy to the two
skywalks. Phase 1II of the project would extend the canopy 60 feet beyond the north and south
skywalk. The canopy design affords weather protection for travelers and improves the roadway
utilization.

The $237,000 adopted appropriation will be financed by airport bonds and investment earnings, wilt'!
the principal paid directly by the airlines. No tax levy financing is provided or required.

Staffing Plan
The DPW project manager responsible for primary planning, design and management functions on
this project is Tom Van Dalen. Some specialized sub-consultants may be hired for planning and
design.
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1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 4

ENVIRONMENTAL SERVICES
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject TItle & Location FORM 4789.1997

1376 Underground Storage Tank Program-Lafayette Property
Requnting Department or Agency IFunctional Group

Environmental Services/Economic Dev. Transportation and Public Works

'4~'" IPfnon Completing Fonn IDate
Tim Casey 11112/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $1,450,489 $11,963 $1,438,526

1996

1991 $50,000 $50,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $1,500,489 $11,963 $1,488,526

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-cashl
In-KindAids

Sales Tax
Revenue

Property Tax
Revenue

Miscellaneous
$50,000Revenue

G.O. Bondsl
Notes

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
Year Financing

Iproject Useful Life (Years) l3
Project SchedUleProject Annual Operating Costs

Cost ESffiJ1ai6S PTIi&'M By
Economic f1f:>,vAlnnrnP!ntB .IUPW Rev/&W---gyNo DPW ReviewC stESffiJ1ai PTIi&'M

PLANNING AND DPWSTAFFI PRIORYEARS '991 TOTAL
ADMINISTRATlON CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management Knighten $6,500 $6,500

OwnerServices Knighten $3,500 $3,500

Basic Planning& Design Consultant $5,000 $5,000

Construction Management Consultant $10,000 $10,000

CONSTRUcnDN DESCRlPnONl PRlORYEARS '991 TOTAL
WORK·ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECT COST

Construction

Equipment& Furnishings

Land $25,000 $25,000

Cleanup $1,450,489 $1,450,489

Capijalized Interest

Total Project Cost $1,450,489 ;';;"ii;';";;'; $1,500,489
,

Project Fiscal Status

82

Prior Years Expenditures $1,431,831 Net Annual Depreciation
~p

NA

1995 Expenditures $18,320 Change in Operating Costs $255,000 --·-S~~7

$335 Annual Interest Expense $51,038
crnp e MS

1996 Expendijures Spring 1997

Total Expendijures to Date $1,450,486 Change in Annual Costs $308,038 ~tfl\AXW.NS~r1997

Encumbrances $2 Changein Annual Revenues I'""""""· Fall 1997

Available Balance ($0) Change in Property Taxes $306,038

--
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DIVISION 1376· UNDERGROUND STORAGE TANKS

The appropriation of $50,000 for 1997 will provide for the removal of underground storage tanks
at a Milwaukee County owned property located at 2105 E. Lafayette Street in the City of Milwaukee.
The 1997 appropriation will also be used to remediate potential soil contamination at this site.

Project financing for 1997 is $50,000 in anticipated 1997 land sales. Due to the nature of this
project, potential soil contamination cleanup costs are not eligible to be debt financed.

Stamm: Plan
The Department of Public Works project manger and owner services representative will be Robert
Knighten.
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1997 Adopted Capital Improvements
Milwaukee County

OMsion No. IProject TItle & Location FORM 4789-1997

1377 Franklin Landfill Closure
Requesting Department or Agency IFunctional Group

Environmental Services Transportation and Public Works
n","~"Y IPerson ~eting Fonn 1- 11/12/961 Lloyd J. Mlejnek

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $2,983,900 $2,983,900

1996

1997 $5,630,000 $5,630,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $8,613,900 $8,613,900

Project Cost Breakdown Budget Year Financing

PlANNING AND DPWSTAFFI PRJORYEARS 1997 TOTAL Federal, State
ADMINISTRAllON CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Mlejnek $30,000 $90,000 $120,000 Non-cashJ

Owner Services Mlejnek $199,450 $30,000 $229,450 In-Kind Aids

Sales Tax
Basic Planning & Design Consultant $1,623,273 $1,623,273 Revenue

Construction Management DPW/Consutt. $327,504 $500,000 $827,504 Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIPTION! PRJORYEARS '997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $803,673 $5,010,000 $5,813,673 Notes $5,630,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PF"
Capitalized Interest Revenue

$5,630,000
Total Budget .... "",,,,,ti!\

Total Project Cost $2,983,900 $8,613,900 Year Financing

II,,;O${ c.sum<R6S rep,'.•,'~.~y rrn I eYl9W °William Heinemann I Iproject Useful Life (Years) l~Lloyd J. Mlejnek

ProjectF~calStatus Project Annual Operating Costs Project Schedule

84

Prior Years Expenditures $453,903 Net Annual Depreciation $430,695
I {,;ompl6te Me ACqUISItIOn

1994

1995 Expenditures $1,803,094 Change in Operating Costs $255,000 Icon",...te ~""J~,e1996

$251,747 $295,348
ornprenell1a JO!'l,$

1996 Expenditures Annual Interest Expense December, 1996

Total Expenditures to Date $2,508,743 Change in Annual Costs $981,043 I_n
May, 1997

Encumbrances $416,685 Change in Annual Revenues IComplete
Dec. 1997

Available Balance $58,471 Change In Property Taxes $981,043
- .



DIVISION 1377- FRANKLIN LANDFILL CLOSURE

Milwaukee County Department of Public Works (DPW) is required by ss. l44.44(4)(f) and
l44.44l(im), Wis. Stats., to maintain and monitor and to take such corrective actions as ordered by
the Wisconsin Department ofNatural Resources (DNR) at the subject closed Franklin Landfill, DNR
License No. 881.

Previous investigation results indicate transfer of volatile organic compounds from landfill gas to
leachate within the landfill and leachate migration from the landfill to the northeast and southeast.
Therefore, the DNR issued on April 2, 1992 a "Notice of Intent to Modify the 1980 Franklin Landfill
Closure Plan", and on April 9, 1992 also issued a "Proposed Consent Order" to the County requiring
the following additional corrective actions: an expanded ground water monitoring program; and the
design, installation and operation of an active/passive landfill gas extraction, collection and emission
control system (LGE) on the County owned portion of the landfill, which consists of approximately
114 acres which also includes the County Purchased Ace/Scavenger site and O'Malley site.

The Site Investigation Report just completed by Camp Dresser & McKee and submitted to the
Wisconsin Department of Natural Resources has determined that it is not necessary for the County
to exercise the Lessor's Buy Back provision of the Lease Agreement with Midwest Development
Corp. to construct the landfill gas extraction and collection system and upgraded landfill cap with
appropriate storrnwater controls on the Ace Scavenger and O'Malley sites.

Because high levels of landfill gas were detected in the median of 76th Street, an emergency
mitigation gas/flare system was installed and has been operating since March 20, 1995. The gas/flare
system cannot operate continuously because of lack of landfill gas but is on a schedule which turns
it on periodically to bum off the methane. With this type of operation the methane has dropped from
50% by volume at gas probe #15 to 0% by volume. At gas probe #14 the methane has dropped to
about 3.4% by volume and has dropped to 0% by volume after additional gaslflare operation and
control. CDM is very pleased with the operation to date.

On January 18, 1996 one methane alarm occurred at 8610 West Hawthorne Lane in Franklin with
the appropriate agencies responding. It was found that the existing vent motor was shut off on the
sump pump crock which allowed methane to enter the basement. After turning on the vent motor,
which should be on all the time, the methane readings went down to minimal residual and the house
was reoccupied. This occurrence should not happen again once the gas mitigation system is installed
along the west side ofthe landfill.

Summarized on the next page is the sequence of actions taken and required, and the estimated costs,
to implement the corrective actions. The adopted appropriation of $5,630,000 is intended to
complete the project. In a related project issue it is anticipated that the State of Wisconsin will clean
up an adjacent land parcel owned by the State of Wisconsin.

Subsequent to b dFlu zet ad0!2fI e No. 97-251( • !On. the County B
project bo . aHh) on March 20 oard of SqpervisorsrroWiUg by $1.9 million. . 1997 which reduced the 19~!":edCounty Board Resolutionwndlture ap,pr0!2ri f<LIon and
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DIVISION 1377 . FRANKLIN LANDFILL CLOSURE

STEP ACTION TIMING COST

1 Acquired O'Mallev properties. Initial payment made. 10/93 $100,000

Balance of payment plus interest and prorated taxes. 4/94 $180,687

2 Awarded consultant contract for design investigation, 12/93 $400,000
design and construction documents, bidding stage and
consultant services during construction to Camp
Dresser & McKee, Inc.

[Fiscal impact includes consultant fees through 1994 $1,123,273
bidding phase, Owners Services, Project
Administration, and Other Capital]

3 Acquired Phillips properties and permanent 1994 $176,817
easements for gas monitoring probes and ground
water monitoring wells.

4 Emergency mitigation of landfill gas along 76th 1995 $903,673
Street done by CDM Engineers and constructors [plus
equipment purchased].

5 Continued DPW Project Management and Owner 1995 $99,450
Services.

6 Investigate alternative remediation solutions. 1996 $100,000

7 Complete landfill cap installation and landfill gas 1997 $5,630,000
mitigation.

TOTAL $8,713,900

Staftjnjl"Plan
The Department of Public Works awarded a professional services agreement to Camp Dresser &
McKee, Inc. for basic planning and design and construction supervision. Camp Dresser & McKee,
Inc. is the prime consultant serving as the overall project leader and technology specialists while
utilizing subconsu1tant and subcontractor services for specified work elements of the design
investigation, evaluation of project alternatives, preparation of construction drawings, and
construction phase administration and inspection services. Subconsultants and subcontractors to
Camp Dresser & McKee, Inc. are disadvantaged business enterprise firms of T.N. & Associates,
Soils and Engineering Services, Inc.• Precision Analytical Laboratory, Inc., and Organic Waste
Technologies, Inc.

Lloyd J. Mlejnek of DPW will be overall project manager for the County.
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1997 Adopted Capital Improvements
Milwaukee County

0M$i0n No. r~ nue & LocatIon 'FORM4789-1591

1378 Nonpoint Source Pollution Control - Various Sites
Rerquuting OopMtmertt or AQMCY 1'....1".."'.."".

Environmental Services Transportation and Public Works

2 r~~~F<>nn 1- 11/12196Greg High

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT Rl:vENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $325,000 $227,500 $97,500

1996 $330,000 $195,000 $135,000

111117} ui<i\<iM i( ~1~,3..¢9 ""0 ""1'1 $""0""'".:

1998 $398,400 $261,480 $136,920

1999

2000

2001

SUBSEQUENT

TOTAL $1,694,000 $1,095,320 $39,600 $559,080

Project Cost Breakdown Budget Year Financing

jproject Useful Life (Years) l~IV..,."'" vRalph Jatczak

PLANNINGAND DPWSTAFFI PRIORYEARS 1097 TOTAL Federal, State
ADMINISTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and local Aids $450,940

Project Management High/Chen $9,600 $19,000 $33,600 Non-cashl

Owner Services High/Chen $7,300 $8,700 $19,300 In-Kind Aids

Sales Tax
Basic Planning & Design DPW/Consu11. $173,000 $236,400 $449,000 Revenue

ConstructionManagement DPW/Consu11. $11,000 $26,600 $51,000 Property Tax
Revenue

DBE Hulbert $4,100 $10,000 $19,100 Miscellaneous

CONSTRUCTION DESCRlPllON! PRIORYEARS '997 TOTAL Revenue
WORK elEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds!

Construction $450,000 $339,900 $1,122,000 Notes $189,660

Equipment& Fumishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Interest Revenue

$655,000 $640,600
Total Budget

$640,600Total Project Cost $1,694,000 Year Financing

COs EstiI'IFas pr B PWRev B! I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $27,954
omp....e ene~ IS.OO

vanous

1995 Expend.u,es $37,151 Change in Operating Costs
ompiete e-rermeiery : ..... '5

vartous

$110,888 $19,169
ompee Ina ",,"<a ns

1996Expend.u,es Annual Interest Expense various

Total Expenditures to Date $148,039 Change in Annual Costs $47,123
cegln ....cnscucecn "

vanous

Encumbrances $61,671 Change in Annual Revenues compere l,;ons~;ous

Available Balance $445,290 Change in Property Taxes $47,123
ecnecusec rroJ6Cl .....1O$eoU,
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DIVISION 1378 • NONPOINT SOURCE POLLUTION CONTROL PROGRAM

The appropriation for 1997 totals $640,600 and is allocated to the following project elements:

Portland AYenue SiteIHoney Creek. Milwaukee County Parks plan to perform stream bank
erosion control within a segment of the Honey Creek in the City of Wauwatosa adjacent to Portland
Avenue. This segment is the last of several sites targeted through inventory on the Honey Creek.
The Portland Avenue site has experienced particularly severe soil erosion. Since 1994, stream bank
stabilization at five other Honey Creek sites has been designed, with construction completed at one
site. Construction at the other four sites is scheduled in 1997. All the sites are in the Menomonee
River Priority Watershed.

The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the
Menomonee River Priority Watershed Program and has approved, in principle, the Menomonee
River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote
of 23 - O. Other WDNR currently designated Priority Watershed within Milwaukee County include
the Milwaukee River South and the Kinnickinnic River.

The planning and schematic design of this project have been completed, funded 100% by a previous
WDNR Local Assistance Grant. The stream bank segments will be stabilized using the latest soil
bioengineering techniques. This budget estimates a 70% WDNR contribution under the Nonpoint
Source Grant requiring a 30% County matching funds commitment. The adopted appropriation for
1997 totals $144,000.

14 Sites on The Menomonee Riyer And Honey Creek. Milwaukee County Parks received
approval in 1994 to perform stream bank erosion control within a segment of the Menomonee River
and Honey Creek in the City of Wauwatosa. Since 1994, stabilization at fourteen (14) Menomonee
River and Honey Creek sites has been designed, with construction completed at nine (9) sites.
Previously authorized construction at the five remaining sites, due to a budget shortfall of County
matching funds, has been postponed and scheduled in 1997. All the sites are in the Menomonee
River Priority Watershed. The stream bank segments will be stabilized using the latest soil
bioengineering techniques.

The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the
Menomonee River Priority Watershed Program and has approved, in principle, the Menomonee
River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote
of 23 - O. Other WDNR currently designated Priority Watershed within Milwaukee County include
the Milwaukee River South and the Kinnickinnic River. The planning and design of this project has
been completed, funded 100% by a previous WDN'R Local Assistance Grant. Funding for the
construction of these remaining sites will be provided by a 70% WDNR contribution under the
Nonpoint Source Grant and a required 30% County matching funds commitment. The adopted
appropriation for 1997 totals $75,600.

MUwaukee County Grounds Wet Retention Pond #1. The Milwaukee County Grounds (MCG)
has been designated as a high priority segment in an existing urban area within the Menomonee
River Priority Watershed. The land area involved equals approximately 2.5 square miles. The
southeasterly one quarter of this area, the medical quadrant, is intensely developed and is the site of
the Milwaukee Regional Medical Center.
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DIVISION 1378 - NONPOINT SOURCE POLLUTION CONTROL PROGRAM

In 1994, a stormwater management study of the MCG was performed, dealing with stormwater
runoff quality and quantity and its impact on the Menomonee River. A copy of this study is
available for inspection at the DPW offices. Certain recommendations made by the study regarding
stormwater management wet retention ponds have been approved for implementation in the 1995
and 1996 Capital Budgets. Wet Detention Basin #1, which will collect stormwater runoff from the
bighly developed medical quadrant and portions of West Watertown Plank Road and provide
treatment of the water through settling of pollutants, was approved in the 1995 budget. The design
and construction of this project is being funded in part (70%) by a grant from the Wisconsin
Department of Natural Resources (WDNR) under the Nonpoint Source Pollution Abatement
Program. Because of complications with the City of Wauwatosa zoning and recreational issues, the
Wisconsin Historical Society and the WDNR Solid Waste Section requirements have delayed the
design and construction of tbis facility. Site assessment costs and the insufficient initial budget
estimates require that additional funding be requested in order to complete the project. The adopted
appropriation for 1997 totals $65,000.

Implementation of Best Management Practices. A Stormwater Management Study at the
Milwaukee County Zoo will be completed as of August of 1996. The study is being performed by
a consultant for stormwater quantity, quality and pollution prevention. The Milwaukee County Zoo
falls within the Menomonee River Priority Watershed.

The Milwaukee County Board of Supervisors has endorsed the goals and objectives of the
Menomonee River Priority Watershed Program and has approved, in principle, the Menomonee
River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91 with a vote
of 23 - O. Other current WDNR designated Priority Watersheds within Milwaukee County include
the Milwaukee River South and the Kinnickinnic River. The study will result in a recommended
action plan to improve the water quality and prevent future pollution, perhaps by construction of
retention and detention basins and possibly some improvements to the existing storm sewer system.

This project anticipates a 50% WDNR contribution and a 50% County commitment. The 1997
adopted appropriation totals $180,000.

Stormwater Management Plan at Timmerman Fjeld. A Stormwater Management Study is
recommended for the Milwaukee County Timmerman Field Airport for 1997. The Timmerman
Field falls within the Menomonee River Priority Watershed. The study will be performed by a
consultant and will consider stormwater quantity, quality and pollution prevention. The consultant
study will be eligible for a cost share grant from the WDNR.

The County Board of Supervisors has endorsed the goals and objectives of the Menomonee River
Priority Watershed Program and has approved, in principle. the Menomonee River NonpointSource
Control Plans. Resolution File No. 91-198 was approved 9/5191 with a vote 01'23 - O. Other current
WDNR designated Priority Watersheds within Milwaukee County include the Milwaukee River
South and the Kinnickinnic River. Recent changes in City of Milwaukee Ordinances require a
Stormwater Management Plan be submitted, which covers the entire contiguous land owned by the
same owner (5 acres or morejto obtain abuilding permit for any project, no matter how small, wbich
disturbs existing ground and offers a potential for soil erosion, or increases stormwater runoff.
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DIVISION 1378. NONPOINT SOURCE POLLUTION CONTROL PROGRAM

The study will result in a recommended action plan to improve the water quality and prevent future
pollution, possibly by construction of retention and detention basins and some possible
improvements to the existing storm sewer system. This budget estimates that a 70% WDNR
contribution for a 30% County commitment. The $39,600 county commitment will be provided
through airport revenues. The 1997 adopted appropriation totals $132,000.

Grantosa Creek ParkwayLMadjson Park. A Stormwater Management Study at the Milwaukee
County Park lands adjacent to Grantosa Creek (including Madison Park) is adopted for 1997. The
Grantosa Creek falls within the Menomonee River Priority Watershed and originates within or
shortly upstream from Timmerman Field. The drainage area tributary to Grantosa Creek includes
2 square miles and consists of high density residential land use, roadways, an airport, institutional
land use and parklands. In 1992, the Southeastern Wisconsin Regional Planning Commission
(SEWRPC) completed a stormwarer management plan for Grantosa Creek but did not include a
water quality component. The study will be performed by a consultant and will consider stormwater
quantity, quality and pollution prevention. The consultant study will be eligible for a cost share grant
from the WDNR. The Milwaukee County Board of Supervisors has endorsed the goals and
objectives of the Menomonee River Priority Watershed Program and approved, in principle, the
Menomonee River Nonpoint Source Control Plans. Resolution File No. 91-198 was approved 9/5/91
with a vote of 23 - O. Other current WDNR designated Priority Watersheds within Milwaukee
County include the Milwaukee River South and the Kinnickinnic River.

Recent changes in City of Milwaukee Ordinances require a Stormwater Management Plan be
submitted which covers the entire contiguous land owned by the same owner (5 acres or more) to
obtain a building permit for any project, no matter how small, which disturbs existing ground and
offers a potential for soil erosion, or increases stormwater runoff. The study will result in a
recommended action plan to improve the water quality and prevent future pollution, possibly by
construction ofretention and detention basins and some possible improvements to the existing storm
sewer system. The adopted appropriation of$44,000 for 1997 anticipates that 100% of project costs
will be provided by a WDNR contribution through the Local Assistance Grant.

Staffin~ Plan
The DPW project managers for this project will be Greg High and Rudolph Chen. Basic planning,
design and construction management for Portland Avenue SiteIHoney Creek will be performed by
the DPW staff. Basic planning, design for 14 Sites on the Menomonee RiverIHoney Creek are
complete. Construction management for the project will be by the design consultant and DPW staff.
The design and preparation ofbidding documents for the Milwaukee County Grounds Wet Retention
Pond #1 is being performed by a consultant. The construction management duties such as
programming, value engineering and contract administration will be performed by DPW staff. The
design consultant will provide a full time owner's site representative. Basic planning, design and
construction management for Implementation of Best Management Practices will be performed by
a consultant and DPW staff. The engineering study for the Stormwater Management Plan at
Timmerman Field will be performed by a consultant. The engineering study for Grantosa Creek
Parkway will be performed by a consultant.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject nue & L.oeation FORM 4789·1991

1382 Winnebago Sealman Block Clean-up
Roqueatlng Dopartmttnt or Agency runctional Group

Environmental Services Transpcrtation and Public Works
3n~", IPeraon~ngFonn l°ale

11/12/96Robert L. Knighten

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996 $100,000 $40,000 $60,000

•.•$.fMnnnn Vi "Ann nnn $600,000,

1998 $200,000 $80,000 $120,000

1999 $90,000 $90,000

2000 $150,000 $150,000

2001

SUBSEQUENT

TOTAL $1,540,000 $520,000 $1,020,000

IFederal, State
and Local Aids $400,000

Non-cashl
In-Kind Aids

Sales Tax
Revenue

Properly Tax
Revenue

Miscellaneous
$600,000Revenue

G.O. Bonds!
Notes

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget ;c$~;;"'>irw;
Year Financing

Budget Year Financing

Iprojecl Useful Life (Years) n
Project Schedule

"GaryMick

Project Annual Operating Costs

.~~l't Knighten

PLANNING AND DPWSTAFFI PRIORYEARS '997 TOTAL
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST

ProjectManagement Knighten $15,000 $45,000 $75,000

Owner services Knighten $15,000 $125,000 $155,000

Basic Planning & Design Consultant $70,000 $30,000 $100,000

Construction Management Consultant $175,000 $245,000

CONSTRUCTION t>ESCR!PnOW PRlORYEARS 1997 TOTAL
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction $625,000 $725,000

Equipment& Furnishings

Land

Capfialized Interest

T.,tal Pr.,j~Cl:>St $100,000 '/ij~j, $1,300,000

ICos!fJ3l';mmes p :aoarea B ibPWReVteW Bv I

Project Cost Breakdown

Project Fiscal Status
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•Prior Years Expenditures Net Annual Depreciation NA

1995 Expenditures Change in Operating Costs .~"""',. c,••,~ "1'995

$166 $34,973
"'f" (r mil

1996 Expenditures Annual Interest Expense Early 1997

Total Expenditures to Date $166 ChangejnAnnualCos~ $34,973
,",,' 00$0

1997

Encumbrances Change in Annual Revenues "'''''''}''me
1998

Available Balance $99,834 Change In Property Taxes $34,973 1998
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DIVISION 1382 . WINNEBAGO SEALMAN BLOCK CLEANUP

Through 1995, Montgomery Watson continued to conduct the site investigation started in December
1994 on behalf of the Milwaukee County Department of Public Works at their Fleet Operations
Facility (property) located at 721 Winnebago Street, Milwaukee, Wisconsin. The draft investigation
report and remedial action plan (RAP) were delivered, in April 1996, for review. The investigation
was to determine if the site was a source of petroleum contamination previously identified by others
in soil and groundwater south of the site. This was conducted at the request of the Wisconsin
Department of Natural Resources (WDNR).

Investigation activities included:

• Soil borings and installation of monitoring well nests around the perimeter of the
site.

• Chemical, physical and biological analysis of soil samples.
• In-situ hydraulic conductivity tests and water level measurements
• Groundwater sampling and analysis
• Review of test data from adjacent properties

Investigation results identified a likely source of petroleum contamination in the eastern portion of
the site, in the vicinity of two removed underground storage tanks (UST) discovered in a concrete
block vault during the test trench excavation. The two USTs were located in an area where a
Sanborn Fire Insurance map indicated the presence of three USTs in the 1930's-40's. These USTs
were removed in January, 1995. A third UST was not found at the site. The existing USTs most
recently used by Milwaukee County in the central portion of the site and the location of the USTs
removed/abandoned in 1984 does not appear to be a source of significant contamination.

Soil contamination extends to, and well below, the water table. The western extent of soil
contamination is approximately 30 to 35 ft. west (up gradient) of the removed USTs and occurs to
depths of 8 to 13 ft. in this area. Contaminant migration in this up gradient direction likely occurred
as a result of either "pancaking out" of released product on top of the water table or by migration
along preferential pathways at the base of the sandy fill. In the immediate location of the removed
USTs, soil contamination extends to depths of 25 to 30 ft. Soil contamination increases in depth
southeastward to greater than 45 ft. in borings installed by others south of the southeast corner of the
site. The extent of soil contamination off-site to the north, east and south has been defined. The
significant depth of soil contamination likely results from the strong downward hydraulic gradients,
the mixed strata and may have been influenced by historical water level fluctuations, the magnitude
of which is unknown at this time.

The extent of shallow groundwater contamination appears limited to the eastern portion of the site,
similar to the extent of soil contamination. Groundwater contamination was not detected in the
deeper well, installed in the sand unit (38 to 42 ft. depth) at the eastern edge of the site. However
it was detected in an off-site well, in a sand unit installed previously by others, approximately 30 ft.
further to the southeast. Apparent off-site contamination (both shallow and deeper) has been
identified by others up to 300 ft. south of the site.
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DIVISION 1382 • WINNEBAGO SEALMAN BLOCK CLEANUP

The primary contaminants detected at the site was petroleum-related volatile organic compounds
(VOC). Only low concentrations of chlorinated VOCs were detected in some soil samples and only
one chlorinated VOC was detected in one groundwater sample. There does not appear to be a
significant source for chlorinated VOCs on the site. Evidence of elevated concentrations of metals
was not apparent.

Although the site appears to have contained a likely source of the petroleum contamination identified
off-site to the south, it cannot be concluded that this is the only potential source of the contamination.
Additional investigations have not led to complete confidence that this was the only source. Because
of the vertical extent of contamination in both soil and groundwater, and the possible large lateral
extent, effective remediation alternatives for the site and vicinity may be limited.

• The additional site investigation/characterization to determine the full extent of
contamination took place during late 1995 and early 1996. Pending DNR
approval, the completed report includes a remedial action plan for mitigation. As
required by DlLHR 47, it provides three alternatives for site cleanup.

• 1996 work activities will include the selection of the best alternative and design
of the remediation system. Plans and specifications (complete bid documents)
for construction of mitigation system are an integral part of the design.
Construction management may be included.

The 1997 adopted appropriation of $1,000,000 will begin construction of a remediation system.
Completion of the system construction is scheduled for 1998. This environmental remediation
project is not eligible to be financed from debt proceeds. The 1997 budget includes $600,000 in
power plant sale revenues to cover project costs not eligible for debt financing.

Staffin~ Plan
Robert L. Knighten of the Department of Public Works will have primary responsibility for project
management, owner services, and construction management for the remediation of the petroleum
contaminated soil and groundwater for the project. Consultants will be required for design of the
remediation systems, oversight and implementation of the remediation requirements. Additionally,
all soil and groundwater sampling and analysis as required will be provided by the consultant. The
activities will include a site closure report.
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SECTION 5

DEPARTMENT OF PARKS, RECREAnON & CULTURE
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1997 Adopted Capital Improvements
Milwaukee County

Division No. rroject Title & Location FORM 4789·1997

1405 McGovern Park Redevelopment
Requesting Department or Agency runctional Group

Department of Parks, Recreation & Culture Parks, Recreation and Culture

4
«r (Person ~~eting Form 10at· 11/12/96Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHEK COMMITMENT

PRIOR

1996

19.97 $437,500 $437,500

1998 $162,500 $162,500

1999

2000

2001

SUBSEQUENT

TOTAL $600,000 $600,000

IFederal, State
and Local Aids

Non-cashl
In-Kind Aids

Sales Tax
Revenue

Property Tax
$30,500Revenue

Miscellaneous
Revenue

G.O. Bonds!
Notes $407,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget JiC; :,. ,Xci
Year Financing

Budget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

'y
Greg.High

Project Annual Operating Costs

PlANNING AND DPWSTAFFI PRIOR YEARS 1997 TOTAL
ADMINlSTRAnON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST

Project Management HighNan Dalen $5,250 $7,200

OwnerServices HighNan Dalen $3,500 $4,800

Basic Planning & Design DPW/Consuh. $42,000 $57,600

Construction Management HighNan Dalen $14,000 $19,200

DBE Hulbert $5,250 $7,200

CONSTRUCTION DESCRIPTION! PRtORYEARS 1997 TOTAL
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction $350,000 $480,000

Equipment & Furnishings

Land

Park Planning $17,500 $24,000

CapttalizedInterest

Total Project Cost ","",'i""", $600,000

II WWb.. Vl<>W Av i

Project Cost Breakdown

ItO$! BttiJiIiteS PiiP.Mid By.• Ttim Pritzlaff

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $20,000
complete Slte~!'i

NlA

1995 Expendttures Change in OperatingCosts $21,750
'tefmmaryf>.IatIs

1996 Expendttures Annual Interest Expense $20,572 c_er",,,m ansaJ97
Total Expendituresto Date Change in Annual Costs $62.322 5/97

Encumbrances Change in Annual Revenues $48,150 ? •
6198

Available Balance Change In Property Taxes $14,172
~<;<>S8OW
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DIVISION 1405· MCGOVERN PARK REDEVELOPMENT

The project involves the removal of the McGovern Swimming Pool and conversion of the existing
bathhouse and the park into a community center/nature study facility. The development of this park
and associated costs are scheduled over 1997 and 1998 as follows:

1221
Demolition of existing swimming pool, dressing yard walls, concrete walks
and filling in and resodding the area $130,000

Provide ten foot garage doors on existing two (2) storage buildings
and close up mandoor 20,000

Remove electrical building, substation, PCB's and provide electric
service to remaining facility 20,000

Asphalting of the area around the old bathbouse 20,000

Remodel interior of existing bathhouse into community center.
Includes demolition of walls, flooring, plumbing fixtures, and adding
new acoustical ceilings, walls, flooring, additional insulation, lighting,
and upgrading the existing heating system and install air conditioning 85,000

Install three (3) picnic shelters in the park 75,000

DPW/A&E and Park Planning 87.500

Total 1997 Adopted Appropriation $437,500

~

Remove pump house and provide meter pit for water supply to lagoon $30,000

Convert old well into supply of water for the lagoon 100,000

DPW/A&E and Park Planning 32.500

1998 Total $162,500

Total Projected Cost: $600,000
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DIVISION 1405 . MCGOVERN PARK REDEVELOPMENT

Subsequent tQbud~et adQptiQn. the CQunty BQard QfSypervisQrs ado,pted ResQIutiQn File NQ. 97
253(a}-(hl Qn March 20. 1997which revised project financing by increasing bonds by $30.500 and
reducin~ tax levYby $30.500.

Staffin~ Plan
The DPW project managers responsible for basic planning and design and construction management
for this project are Greg High and TQm Van Dalen.
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Milwaukee County Department of Parks, Recreation & Culture
Outdoor Swimming Pools

I

Pool
Carver (Razed in 1995) (1)

Dineen
Gordon (2)
Greenfield (Razed in 1996) (3)

Grobschmidt
Hales Corners
Holler
Hoyt
Jackson
Kosciuszko (Razed in 1996) (3)
Lincoln
Madison
McCarty
McGovern (4)
Sheridan
Washington
Wilson

Total Square Footage
5,574

14,936
19,900
22,597

8,050
8,053
5,494

34,918
18,110
15,135
14,936
14,936
16,238
29,870
21,900
16,746
18,958

Pool Opening
1996
1966
1941
1997
1966
1968
1962
1939
1939
1997
1964
1968
1959
1937
1938
1964
1971

1) The Carver water playground reopened at the end of the 1996 swimming season.
2) Closed in 1997.
3) The Greenfield and Kosciuszko family aquatic centers are to reopen in 1997.
4) To be razed in 1997.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. rroJect Title & Location FORM 4789·1997

1406 County-Wide Play Area Redevelopment Program
Requesting Dep&rt:ment or Agency IFunctional Group .

Department of Parks, Recreation and Culture Parks, Recreation and Culture
2 ,., IPerso~.~~g Form lllate 11/12/96Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENTREVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LoCAUOTHER COMMITMENT

PRIOR $775,000 $775,000

1996 $75,000 $75,000

I 1.99'1 .: $255,000 $255;000

1998 $100,000 $100,000

1999 $100,000 $100,000

2000 $100,000 $100,000

2001 $100,000 $100,000

SUBSEQUENT $325,000 $325,000

TOTAL $1,830,000 $1,830,000

I

IprojectUseful Life (Years) ~

Project Schedule

Budget Year Financing

if
No DPW Review

Project Annual Operating Costs

'~n&

PLANNING AND DPWSTAFFJ PRIOR YEARS '997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

ProjectManagement Parks $5,400 $5,400 Non-cashl

OwnerServices None $7,900 $7,900 In-!Gnd Aids

Sales Tax
Basic Planning & Design None $12,350 $12,350 Revenue

ConstructionManagement None $4,950 $4,950 Property Tax
Revenue

Miscellaneous
$180,000

COHSTRUC11ON DESCRlPTlONf PRlORY'EARS '997 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $282,400 $132,300 $689,400 Notes $75,000

Equipment& Fumishings $532,000 $112,500 $1,035,000 Revenue
Bonds

Land Investment

Park Services $5,000 $10,200 $50,000
Earnings

PFC

CapitalizedInterest Revenue

$850,000 $1,805,000
Total BUdget C;;';."""__-'

Total Project Cost < Year Financing ••
Ii M ;::d"""m"-,, p iUPWR_fiv I

Project Cost Breakdown

Project Fiscal Status

Prior YearsExpenditures $610,837 Net Annual Depreciation $91,500
"",,,..,,...e ml~\O!'l

NJA

1995 Expenditures $153,003 Change in Operatin9Costs $9,082 '-"ms19'7
1995 Expenditures $77,500 Annual Interest Expense $62,746

..,.
3115197

Total Expendituresto Date $841,339 Change in Annual Costs $163,328 """m
6/1197

Encumbrances Change in Annual Revenues '0-
611198

AvaltabieBalanee $6,661 Change tn Properly Taxes $163,328 ,-
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DIVISION 1406 . COUNTY·WIDE PLAY AREA REDEVELOPMENT PROGRAM

Due to the deteriorating conditions of play areas throughout the County and the increasing demand
for higher quality play areas it became necessary for the Parks Department to take action. In 1989
the Parks Department initiated a systematic, county-wide, redevelopment of its play areas to bring
them up to current standards. Between 1989 and 1996, 53 play areas have been funded and
scheduled for renovation. The community has been very receptive of this program and requests for
the improvement of additional play areas continue to corne in.

New play equipment and surfacing must now meet Consumer Product Safety Commission
Guidelines. In addition, the Americans with Disabilities Act (ADA) requires that new play areas be
barrier-free.

The Parks Department also recommends that the asphalt surfacing underlying the swing sets at
various locations be removed.

There are 33 play areas needing redevelopment left in the system. For 1997 an appropriation of
$255,000 was adopted to continue redevelopment efforts. Project financing includes $180,000 from
anticipated 1997 sales of parkland with the remaining $75,000 to be debt financed.

Staffinlj Plan
Basic planning and design and construction management for this project will be performed by the
Parks Department Facilities Planning Division staff.
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1997 Adopted Capital Improvements
Milwaukee County

OIvl~onNo. IProject Title & loe4tIon FORM 4789-1997

1410 Parkway Drive Reconstruction Program
Requesting Department or Agency IFurictlonal Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture

3
IP~~eting ~.onn ,tnt.

11/12/96Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $5,610,500 $5,610,500

1996 $846,000 $846,000

1997 $517;500 $517,500

1998 $2,000,000 $2,000,000

1999 $1,000,000 $1,000,000

2000 $1,000,000 $1,000,000

2001 $1,000,000 $1,000,000

SUBSEQUENT $5,122,000 $5,122,000

TOTAL $17,096,000 $17,096,000

IBudget Year Financing

Iproject Useful Life (Years) r~

Project Schedule

" Fuller/HighL
Project Annual Operating Costs

""5'~rParl<s

PLANNING AND DPWSTAFFI PRIORYEARS 1997 TOTAL Federal. Slate
ADMIN1STRATlON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and local Aids

Project Management High/Stave $97,400 $6,250 $205,000 Non-cashl

Owner Services HighlStave $71,200 $4,100 $137,000
In-Kind Aids

Sales Tax
Basic Planning & Design DPW/Consutt. $862,400 $49,100 $1,641,000 Revenue

ConstructionManagement HlghlStave $208,800 $16,400 $547,000 Property Tax
Revenue

DBE Hulbert $81,200 $6,150 $205,000 Miscellaneous

CONSTRUC11ON DESCRIPTION! PRIORYEARS 1997 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O. Bonds!

Construction $5,093,500 $416,000 $13,677,200 Notes $517,500

Equipment & Furnishings Revenue
Bonds

Land Investment

Park Planning $42,000 $19,500 $683,800
Earnings

PFC

capitalized Interest Revenue

)~S17'500
Tolal Budget

$517,500Tolal Project Cost $6,456,500 $17,096,000 Year Financing

~tfT>;;;;:..~t 'dOW n"""",",A" i

Project Cost Breakdown

Project Fiscal Status

L
Prior YearsExpenditures $4,185,771 Net Annual Depreciation $854,800

•L>ompJel$ see J'\CqU1$1UOl1

NIA

1995 Expendttures $391,331 Change in Operating Costs $19,869 i l"MllPffil.6· rellm~5i97

1996 Expendftures $1,014,737 Annual Interest Expense $586,177 l~''''''''''''~ 3115197

Total Expendftures to Date $5,591,839 Change in Annual Costs $1,460,846 I-~~~,~""611/97

Encumbrances $271,544 Change in Annual Revenues $5,971 611198

Available Balance $593,117 Change in Property Taxes $1,454,875 l~-''''''''''"~
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DIVISION 1410· PARKWAY DRIVE RECONSTRUCTION PROGRAM

Since 1989, the County has been aggressively upgrading its extensive parkway drive system. The
Department of Public Works (DPW) and the Parks Department have determined that several park
roadways require reconstruction in 1997. Each year, the Department of Public Works provides a
pavement rating for all of the system's roadways. This evaluation looks at traffic volume, condition
of pavement, overall riding comfort, and drainage condition. The evaluation scale results in an
objective action plan divided into five categories:

RatiOi:
0-40
41-60
61-80
81-90
91-100

Action
Reconstruction immediately
Reconstruction in 2-4 years
Reconstruction in 5-10 years
Normal maintenance (i.e. crackfilling etc.)
Excellent condition with no action required

The parkway drives scheduled for construction in 1997 scored between 37 and 40 on the DPW
evaluation scale. The Department ofPublic Works has identified an additional 30 roadway segments
which will require reconstruction over the next two to four years. The specific roadways identified
for 1997 implementation are as follows:

I 37 Mitchell Park - Roadway north of Domes $66,500
38 Root River Parkway - 76th Street east to Loomis Road 264,000
40 South Shore Park Drive 187.000

TOTAL: $517,500

Although Lincoln Memorial Drive received the worst rating (sufficiency rating 27) indicating that
it was the most in need of repair, no appropriation is recommended for 1997 due to possible impact
of a City of Milwaukee water treatment plant project. Future appropriations of $3,431,000 will be
required in 1998 and 1999 to complete the Lincoln Memorial Drive project.

Subsequent to budget adoption, the Parks Department updated condition assessments for parkway
drives. Therefore, sufficiency ratings have changed for various parkway drives.

Staffini: Plan
The DPW project managers for this project will be Greg High and Karl Stave. Basic planning and
design and construction management for this project will be performed by DPW staff.
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Milwaukee County Parkway Drives

DPW ratings of the County's parkway drives range from 0 to 100
(40 or less is a recommendation for immediate repair.)

Rating Parlcway
24 Lincoln Memorial Drive-Lincoln Mem. Dr. to N. Lake Dr.

36 Oak Creek Parkway~East OfHowell
36 MrtcheU..North of Domes

37 Grant-Road to Wil-o-Way South

37 VVhitnatJ..From Lilac Lane Conn. W. Towards Hwy 100

38 Kinnickinnic River Pkwy.-S. 57th St. to S. 60th St.

39 UnderwoodCreek-Schlingerto Fairview
39 SOUth Shore-Park Drive

39 Grant-Park Drive, Clubhouse to Lake Drive

39 Root River Parkway..76th to Grange & West to 92nd
39 Whitnall-Park Drive South to College

40 Mitchell Boulevard-BlueMound to Story Parkway

42 Ravine Drive
42 Little Menomonee River-Bobolink Connector

44 Lake (Lafayette Hillrsummit to Lincoln Memorial
44 Grant-Road to Picnic Areas 5 & 6
44 Root River Parkway-76th East to Loomis
45 Oak Creek Parkway-Railroad Tracks to Chicago

47 Lake-Ravine Drive North to Lincoln Memorial
47 UnderwOOd Creek-Watertwon Plank to Swan Blvd.
48 Grant-Beach Road
49 Lincoln Creek Parkway-Teutonia to Villard

51 Honey Creek-76th to Beloit

52 Juneau-Landfill Drive to Marina Lots
54 Little Menomonee River-Appleton to Leon Terrace
54 Root River-Gleveland to Near Oklahoma, S. of Bridge

55 Brown Deer-Drives Through Park

55 Esmb~-Ham~onroCa~

55 Honey Creek-70th to Portland

55 lQetzsch-Road to Picnic Areas 3,4,5
56 Milwaukee River-Sitver Spring to Hampton

56 Milwaukee River-Bender to Green Tree

56 GreenfiekJ.;Orives Through Park

58 Kinnickinnic River Pkwy.-66th to 76th

56 VVhitnaJl-From College W. Of92nd thru Lilac Lane

58 Menomonee River"Burleigh to Hwy. 100

59 Root River-Gleveland to 124th

59 Root River Parkway-Grange to 84th
59 VVhitnaIl-Arboretum Drive Connector to 92nd

63 Lak&-Newbeny to Pavilion

63 Menomonee River-Ghurch to North Ave.

63 Menomonee River-North Ave. to Burleigh

64 Uncoln Creek Parkway-48th to 51st Streets

64 Milwaukee RJv'er-Snver Spring to Bender

65 Lincoln-Hampton, From Green Bay to Port Wash. Rd.

67 Currie-Road to Goff Course

68 Kinnickjnnic River Pkwy,-31st to 100' West of 28th

69 Honey Creek-8oth to 7ot",

69 Wuhtngton-Viiet to 47th

69 Nurse!)'& G_North of CAM.D.
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Rating Parkway
69 Underwood Creek-Bluemound to 119th

70 Oak Creek Parkway-Mill Road, South to Railroad Bridge

71 Root River-Cleveland to Lincoln, East Side of River

71 Mitcheil-South of Domes

71 Wanirnont·Road to Golf Course

71 Sheridan-Pulaski Avenue

72 Wilson-20th to Howard

74 Jacks0n-47th & Cleveland tc 58th & Cleveland

75 Root River Parkway-Forest Home to Kelly

75 Lincoln Memorial Drive-Bridge to Michigan Ave.

76 Menomonee River-Hwy. 100 to Congress St.

76 Whitnall-Arboretum Road, College N. to Parking Lot

n Washington-Lloyd to Bandshel!
77 Kinnickinnic River Pkwy.-66th to Cleveland

78 Jackson-Drive Through Park

79 Milwaukee River-Green Tree to Good Hope

79 Kinnickinnic River Pkwy.-Connector to 22nd and Oklahoma

80 Honey Creek-Portland to Bluemound

81 Honey Creek-Bluemound to84th

81 Grantosa-Hwy. 100 to Capitol (West of Creek)

81 Root River-Morgan to Oklahoma

81 Sbendan-Sccttt of Layton

81 Lincoln Creek. Parkway-No 51st. to N. 60th

82 Oak Creek. Parkway·HBlNthome Avenue

83 Sheridan-North of Layton

84 Whitnall-From Hwy. 100 E. to Intersection E of Kay PI.

85 Saint Anne Court-Honey Creek to Btuemound
86 Grantosa-Menomonee River Parkway to Capitol

86 Root River-92nd to Layton

86 Oak Creek. Parkway-Chicago to Grant Park

87 Root River-Oklahoma to Cleveland, West side of the River

87 Humboldt-Park Drive

87 Kinnickinnic River Pkwy. -27th to 100' West Of28th

88 Dretzka-Drives through Park.

89 Sports ceneex-s. 60th St. to W.Ryan Rd.

90 Oak Creek Parkway-West of Railroad Tracks

90 Root River Parkway-84th to 92nd (South Side of River)

91 Root River-eleveland to Near Oklahoma, N. of Bridge

91 wrntnaU~College West of 92nd

92 Greenfield-Road to Golf Clubhouse

92 Whitnall-Arboretum Dr., S. Past Golf Course to 92nd
92 Kinnickinnic River Pkwy.-S. 43rd St to s. 51st St.
92 Kinnickinnic River Pkwy.-S.27th St. to S. 20th St.
93 Oak:woo<j.Road to Golf Clubhouse

93 Kinnickinnic River Pkwy.-Forest Home Ave. to S. 35th St.

94 Root River-South Side of River. West of Forest Home

94 Whitna!!-Nature 100 Center Road

95 Brown Deer-Galumet Connector

95 Wilson-Drive to Parking LotWest from 13th

95 Root River Parkway-84th to Forest Home (N. side of River)
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1997 Adopted Capital Improvements
Milwaukee County

Division No. rroject TIde & LOCIition FORM 4781}.1997

1411 Parks Infrastructure Improvements
Requnting Department or Ageney IFunctional Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture
.. ~n~", IPerson ~etIng Form loate 11/12/961 Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAL STATE LOCALJOTHER COMMITMENT

PRIOR $19,248,126 $1,487,411 $156,687 $17,604,028

1996 $780,151 $780,151

1997 $2,086,000 $2,086,000

1998 $4,000,000 $4,000,000

1999 $4,000,000 $4,000,000

2000 $4,000,000 $4,000,000

2001 $4,000,000 $4,000,000

SUBSEQUENT $12,000,000 $12,000,000

TOTAL $50,114,277 $1,487,411 $156,687 $48,470,179

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) [20]C stEiiffiTlai P eo B IOPW RevIeW By
KruminslHigh

PlANNING AND DPWSTAFFI PRIORYEARS '991 TOTAL Federal,State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

ProjectManagement KruminslHigh $640,750 $12,000 $621,474 Non..cashl

OwnerServices KruminsIHigh $320,750 $9,000 $414,316
In-KindAids

Sales Tax
Basic Planning & Design DPW/Consutt $1,908,950 $110,000 $4,971,792 Revenue

Construction Management Fuller $254,650 $36,650 $1,657,264 Properly Tax
$10,492Revenue

DBE Hulbert $61,076 $13,290 $621,474 Miscellaneous

CONSTRUCTlON DESCRIPTION! PRlQRYEARS ,..r TOTAL Revenue $345,500

WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bondsl
Construction $16,842,101 $1,813,960 $39,756,377 Notes $1,730,008

Equipment& Furnishings Revenue
Bonds

Land Investment

Perk Planning $91,100 $2,071,580
Earnings

PFC
Capitalized Interest Revenue

$20,028,277 $2,086,000
Total Budget

$2,086,000Total Project Cost $50,114,277 Year Financing

iICOst EiiffiTlaies Pr9P.ill:eo By
OPW1P:::lncc:.

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $11,080,088 Net Annual Depreciation $2,423,509
I com ..... e e ""l"lS lOll

NIA

$4,215,275 Change in OperatingCosts I"'om.... e "'''",''y .,
1995Expenditures Various

$2,743,657 $1,561,916
I ",ompltni1 mal I"fanS e, ' s

1996Expenditures Annual InterestExpense Various

Total Expenditures to Date $18,039,020 Change in Annual Costs $4,085,425
...' ~

Various

Encumbrances $912,884 Change in Annual Revenues Icomp...te
Various

Available.Balance $1,076,374 Change in Properly Taxes $4,085,425 r""", V:rious
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DIVISION 1411 . PARKS INFRASTRUCTURE I:MPROVEMENTS

The Parks Department has been pursuing an aggressive infrastructure preservation program during
the past few years. A preventive, proactive review of physical plant condition has been performed
on 108 buildings used as pavilions, pool batlthouses, golf clubhouses, restaurants, and community
centers. Condition assessments on 107 structures, including comfort and service buildings, has also
been completed. In 1989 the roof systems of all public use buildings were carefully evaluated to
further assure preventive maintenance on these key structural components. In 1990, heating,
ventilating, and air conditioning system (HVAC) evaluations were conducted on all major park
buildings. In 1991, a parks lighting system evaluation was conducted on all park paths, drives, and
parking lots. In 1993, a study was prepared which outlined a program to update electric service at
approximately 45 locations. In 1995/1996 a strategic plan was prepared to identify specific park
goals, objectives, and guidelines for 3 years and a general view for the next 5 - 10 years.

In addition, annual or biennial evaluations of roadways, parking lots, tennis courts, and bridges are
prepared by the Department of Public Works. The Parks Facilities Division also conducts annual
planning workshops with each park region and division to better determine facility problems and
needs. In 1996 thirty-three projects totaling $2,006,050 were budgeted.

The 1997 adopted appropriation of $2,086,000 will provide funding for a number of high priority
infrastructure projects identified through these analyses. Project elements authorized for 1997
include $345,500 in project costs not eligible to be financed from debt proceeds. Power Plant sale
proceeds have been identified for 1997 to cover these project costs. Property tax levy of $10,492
and debt proceeds of $1,730,008 were to finance the remaining project costs. A listing of specific
project elements authorized for 1997 is provided on the following page.

SubseqJlent to bud~et _tion. the County Board of SUJ;1eryisors adQp]ed Resolution File No. 97
253Ca}-(h) on March 20 1997 which revised project financin~ by increasin~ bonds by $10.492 and
reducin~ tax leyy by $10.492.

Staffin~ Plan
Department of Public Works staff will perform most primary planning and administration functions
on this project. However, some specialized sub-eonsultants will be hired for basic planning and
design. Assigned DPW Project Managers will be Eriks Krumins (Architectural Projects) and Greg
High (Engineering Projects).
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DIVISION 1411 • PARKS INFRASTRUCTURE IMPROVEMENTS

Parks Descrip.tion Est. Cost

Various,
f Various

I Various

IElectrical Service

i Phase vn BYAC Replacement
,
I Lighting System Replacement (Milwaukee River)

$110,000

150,000

210,000

Park Walk Repairs 319,000

30,000

25,000

30,000

50,000

87~00

100,000

129,000

Priority Repair Projects. Exp.

I Priority Roof Repairs. Exp.

i Catch Basin Repairs· Exp.

!IRedevelopment Phase n (Plaza)

IPool Repairs (including Moody joints). Exp.

IConstruct Pole Buildings

Rose

Various

r
I Various

f Walker Square

J Various

I Various

IVarious

I Currie I #16 Tee· Exp.
,

60,500 II
I

IDretzka Chalet
i

I
j

I Reroof (Cedar Shin!!les) 65000 I
I ~XD. I I

Brown Deer I Reconstruct #15 Tee & #4 Oreen- E . 80000 I
I Lvons i Waditt!! Pool Deck Reconstruction I I

54.000 I

I Reroof
I

231000 IRose I

I Reroof
I I

Kin" I 269000 I
Dale Creek IWalkwav (from Granze Ave. south to Cloverlanet" I 86000 I

ITotal i $2,086.000 I

* Note: The reconstruction of the walkway in Dale Creek is contingent on an agreement with the
Village of Greendale to provide maintenance for the walkway.
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Milwaukee County Department of Parks, Recreation & Culture Parking Lots

DPW ratings of the Department of Parks, Recreation & Culture's parking lots range from 0 to 100

(40 or less is a recommendation for immediate repair.)

I

Rating Parking Lot
22 McKinley Marina~E~K Slip Renters and Guests
23 Underwood Creek-Camp WiI~O-Way

32 Warnimont Park-Senior Center
32 Rainbow Park-Wading Pool
33 Mitchell Park-Domes, South Lot
33 Dretzka Parl<;-GolfClubhouse
33 K1etzseh Park-Pavilion
34 McKinley Marina-Yacht Club
35 Oak Creek Parkway-East of Howell Ave
35 Greenfield Park-Service Yard/Swimming Pool
37 McGovern Park-Senior Center
38 Grant Park-South of Hawthorne (Golf Course Overflow)
39 Noyes Park-Swimming Pool and Golf Course
39 Grant Park-Wil-Q-Wsy South
40 Carver Park-W.Brown Near N. 9th St.
40 Uncotn Park-Golf Clubhouse
41 McKinley Marina-Boat Storage, Pavilion & Launch
43 Schoenecker Park-Atong Hopkins S1.
45 Mitchell Park-Domes, North Lot
45 Scout Lake-Enter From Loomis Road
...... O;,R>6ii PCil',,-Gvlf Statte' Buiiding
46 Kletzsch Park-Northeast Picnic Area
46 Hales Comers-5Wimming Pool
47 South Shore Park-Pavilion (Along Drive)
47 Currie Park-Clubhouse
48 McKinley Marina-Launch Ramp Overflow & Ubus
48 Greenfield Park-Picnic Area 3A (Uncoln Ave.)
49 Madson Park-5wimming Pool/Golf Course
52 King Park-No 14th S1.& W. Viliet 51.
52 Washington Park-Service YardlPavilion
52 BrownDeer Park-Picinic Area Near Green Bay Rd.
52 Cudahy Nature Park-Enter From E. College Ave.
52 Falk Park-Enter From Rawson Ave.
53 Hansen Golf Course-Golf Clubhouse
54 Kosciuszko Perk-Oommunity Center
54 McKinley Marina-l-P Slip Renters
54 Brown Deer Park-Adjacent to Tennis Courts
54 Currie Park-Service Building
55 Grant Park-Along Park Drive (North)
55 Grant Park-North Picnic Areas 7,8,9 (Near Wil-C-Way)
56 Mitchell Park-Pavilion
56 Doctors Park-East End of Dean Rd.
56 Dretzka Park-Ske Chalet
56 Holler Park-East Lot, Enter From S. Sth $1.
57 Kinnickjnnic River Park-So 22ndS1.Near Oldahoma Ave.
57 Rose Park-No 3rd S1.& W. SUl1eigh
57 Estabrook Park-South Picnic Area, East of Drive
57 labkx:ki Park-Golf CourseIseMce Building
57 McCarty Park-East of 84th St.
58 Moody Pool-N. 22nd 51. & W Burle1gh
58 'WhitnalJ Park-Arboretum/Service Building
59 KinnickinnicRiver Park-S. 20thStNear Oklahoma Ave
59 Greenfield Park-Picnic Area 2 (Rogers Coon.)
59 VVisconsin Ave. Park-Pavilion
SO Pulaski Pool-S. 16th S1.& W. Cleveland Ave_
SO Lincoln Park-5wimming Pool
60 McGovern Park-Along Silvar Spring Drive (Service Building)
-60 Grant Park-East Central Pavilion and Picnic Areas 5 & 6
60 Sheridan Park~PicnicArea

61 Dovne Park..(30ff Starter Build'

Rating
63
63
63
64
64
64
67
67
68
68
69
70
70
70
70
70
71
71
71
71
71

72
73
73
73
73
73
73
75
75
76
77
77
77
78
79
79
79
80
82
83
83
84
85
86
86
86
86
87
87
88
89
89
94
94
95
96
97
98

96

109

Parking Lot
Root River Parkway-South Picnic Area 1-1A

Sheridan Park-Tennis Courts
Warnimont Park-Nutrition Site
McKjnley Marina-A-O Slips
McKinley Park-North POint
Kletzsch Park-Picnic Area, South End
Lincoln Park-Blatz Pavilion

'WhTtnall Park-Archery Range
McKinley Marina-Sailing Center
Greene Park-PaviflOfl
Dineen park-Swimming Pool
Estabrook Park-Picnic Area, West of Drive
Grant Park-Tennis Courts
Root River Parkway-North Picnic Areas 2-2A
'WhitnaHPark-West Picnic Area 7
Hoyt Park-Swimming Pool
McKinley Marina-UWM Shuttle Bus
Brown Deer Park-Golf Clubhouse
Hales Comers Park-West Picnic Area

Wamimont Park-Golf Course
Dineen Park-Pavilion
'Whitnall Park-Toboggan Slide
Kletzsch Park-Picnic Area 3, North End
Grant Park-Golf Clubhouse
Grant Park-Area #1 (Central) Along Park Drive
Oakwood Park-Golf Clubhouse
zablocki Park-Tennis Courts/Pavilion
Nursery/Greenhouse-North of CAM.D.
McKinley Marina-Landfill Picnic Shetter

Grant Park-Beachllaunch
McKinley Marina-N. Access Drive & Breakwater Parking Bay.

McGovern Park-Along 51st Blvd.
Grant Park-Service Bldg.lArea 3
Wilson Park-Rec.Center (Pool, Winter Sports, Senior)
McKinley Park-Bradford Beach
Lake Park~Paviflon

South Shore Park-launch Ramp
Washington Park-Swimming Pool
Lincoln Park-Picnic Area S. of Villard (Along Green Bay)
Meaux Park-Sports Area N. of Villard (Along Green Bay)

South Shore-Yacht Club
Sherman Park-Boys & Girls ClubfTennis Courts
Sports Complex-Sports Complex S. 60th & W. Ryan Rd.

BaranPark-Chase Avenue
Washington Park-Band Shell
Estabrook Park..serviceBuildinglArea 6
_II Parl<-RossLodge (Hostel)
Washington Park-Senior cener
Estabrook Park.-Milwaukee River Dam
Jacobus Park-Pavilion (HiUside Lane)
Holler Park~West Lot Near Buikfu1g
Jackson Park-Along S. 43rd. St
Froemming Park-Tennis Courts
VlJhitnallPark-Trojan Hill
'A'hitnall Park..(30lf Clubhouse

Greenfield Park-Golf Oubhouse
Vllhitnali Park-Nature Center
Kufwickj Park-H'NIj. 100 & ColdspMng Road
WilsonPaJi(-AIong S. 13th St
VVilson Park-Picnic Area, South central



1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject TItle & Location FORM 4189-1997

1424 Oakwood Clubhouse Expansion- Phase II
Requesting £Mpartment or Agency IFunctional Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture

7""" IPerson Completing Fonn 1-Paul D. Hathaway 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $45,000 $45,000

1996 $450,000 $450,000

1997 $414,000 $414,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $909,000 $909,000

IFederal, State
and Local Aids

Non-cash!
In-Kind Aids

Sales Tax
Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds!
Notes $414,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
$414,000Year Financing

Budget Year Financing

Iproject Useful Life (Years) I~

Project Schedule

YEriks Krumins

Project Annual Operating Costs

~,,~

Hatha'waylPrilzlaff

Project Cost Breakdown

PLANNING AND DPWSTAFF/ PRIOR YEARS 1997 TOTAL
ADMINISTRATlON CONSULTANT PROJECT COST PROJECT COST PROJECT COST

Project Management Krumins $6,000 $6,000 $12,000

Owner Services Krumins $19,000 $9,000 $28,000

Basic Planning & Design DPWIConsu11. $70,000 $15,000 $85,000

Construction ·Management Krumins $13,200 $13,200 $26,400

DBE Hulbert $7,800 $2,100 $9,900

CONSTRUCnoN DESCRlPT1ON/ PRIORYEARS '991 T01AL
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST

Construction $334,000 $346,000 $680,000

Equipment & Furnishings $40,000 $20,000 $60,000

Lsnd

Park Planning $5,000 $2,700 $7,700

Capitalized Interest

Total Project Cost $495,000 i"'~<AriM $909,000

itM fj£hmWA-<: p;:;;;g;m;;:j k i IJPW KPlV>Aw R
-_._.-

i

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $30,300
e~~,UOl'

NlA

1995Expendttures $35,166 Change in Operating Costs $1,950
....omprere I"rmmtna3i96·>;>

1996 Expenditures $371,130 Annual Interest Expense $31,167 pIe,<e ",,'"
5/96

Total Expenditures to Date $406,296 Change in Annual Costs $63,417 9/96

Encumbrances $91,490 Change in Annual Revenues $12,200 ~e ....oosmJCl:6197
Available Balance ($2,787) Change in Property Taxes $51,217 ' "1m
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DIVISION 1424 . OAKWOOD CLUBHOUSE EXPANSION· PHASE II

The existing Oakwood Golf Course Clubhouse is approximately 2,000 square feet. The facility was
built without locker room facilities and has inadequate restrooms. According to the Department of
Public Works, the original plan referenced a planned expansion.

The 1995 Adopted Capital Improvement Budget included $45,000 for planning and design of a
clubhouse addition. The 1996 Adopted Capital Improvement Budget included $450,000 for
construction. The 1997 appropriation of $414,000 will complete the project. Proposed work
includes:

• Complete remodeling of the existing building with the addition of locker room facilities and
restrooms.

• Complete remodeling of the existing kitchen and food service area including the addition of
new kitchen equipment. (Due to the lack of a basement, all utility relocations/additions require
demolition/replacement of existing concrete floor slab.)

• Conversion of building from "warm weather" to "year round" use. (Code requires additional
insulation, increased heating units, double glazing in all windows, two entrance "air lock"
vestibules, etc.)

Staffim: Plan
Basic planning and design and construction management for this project will be performed by DPW
staff. Mechanical and electrical design will be performed by consultant. The Department of Public
Works project managers will be Alonzo Robinson and Eriks Krumins.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject nee & Location FORM 4789~1997

1434 Bender Park (Waterfront Park Plans and Specifications)
Requesting Department or Agency IFunctional Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture

9'~"Y IPerson Completing Form 10
...Paul D. Hathaway 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITALREIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeDERAL "TATE lOCAUOTHER COMMITMENT

PRIOR $7,580,900 $200,000 $7,380,900

1996 $350,000 $350,000

1991 $525,000 $262,500 $262,500

1998 $5,000,000 $2,500,000 $2,500,000

1999 $5,500,000 $5,500,000

2000 $5,000,000 $5,000,000

2001

SUBSEQUENT

TOTAL $23,955,900 $200,000 $2,762,500 $20,993,400

I

Iproject Useful life (Years) ~

Project SchedUle

Budget Year Financing

·'Gre9 High

Project Annual Operating Costs

PLANNINGAND OPWSTAFFI PRIORYEARS '997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECTCOST PROJECT COST and Local Aids $262,500

ProjectManagement High/Slave $65,500 $288,000 Non-cash/

Owner Services High/Slave $66,500 $192,000
In~Kind Aids

Sates Tax
Basic Planning & Design Consultant $921,500 $500,000 $2,300,000 Revenue

Construction Management Consultant $115,500 $766,000 ProperlyTax
Revenue

DBE Hulbert $20,000 $288,000 Miscellaneous

CONSTRUCTION DESCRfPllONl PRJORYEARS '997 TOTAL Revenue
WORKELEMENTS UNllS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $6,661,900 $19,163,900 Notes $262,500

Equipment & Furnishings Revenue
Bonds

land Investment

Park Planning $25,000 $958,000
Earnings

PFC
Capitalized Interest Revenue

Total Budget
"'~?~nMTolal Project Cost $7,930,900 $23,955,900 Year Financing

iliPWQ............ A" i

Project Cost Breakdown

JCOSiB6ffiMV~~JJR

Project Fiscal Status

$774,464
,,~ . >On

Prior Years Expenditures Net Annual Depreciation $699,780

$5,761,259 Changein Operating Cosls ($1,925)
om e r m;mae;g71995expendITures

1996expendITures $444,240 Annual Interest Expense $719,809
I""omplliltl r:r_ t"_~_":,,,,~:caWf~

12/97

TotalexpendITures to Date $6,979,963 Change in Annual Costs $1,417,664 I""""coo~

Encumbrances $685,691 Change in Annual Revenues com

Available Balance $65,246 Change In Property Taxes $1,417,664
I~
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DIVISION 1434 - BENDER PARK (WATERFRONT PARK PLANS & SPECIFICATIONS)

In 1992 and 1993, planning and feasibility studies were completed. In 1994, $1,870,900 was
budgeted to plan and begin Phase One. The critical issue identified in these studies was
shorelinelbluff stabilization. It is estimated that unchecked, the current rate of loss along the bluff
averages 3 to 5 feet annually with individual storms capable of causing localized losses of the same
scope. Historical records indicate localized losses in excess of 400 feet in the past 45 years.

The phasing of this project contains the following four components: Phase One - Shoreline and Bluff
Stabilization, Phase Two - Waterfront Park, Phase Tnree - Championship Golf Course, and Phase
Four - Regional Park. The projected estimate of the cost of the entire project is $24 million. The
adopted appropriation for 1997 of $525,000 is for the second phase, Waterfront Park Plans &
Specifications. The plan currently under consideration contains the following components:

Phase One - Shoreline and Bluff Stabilization (1994-1996) Activities involved completion of the
design of the protection of the toe of the bluff, slope regrading and stabilization. Construction
included the installation of stone revetment along the Lake Michigan shoreline and regrading of the
bluffslope behind the stone revetment. Also included in the Phase I construction was the installation
of a gravel road from E. Ryan Road through the upper park land to the top of the bluff. This road
provides access and parking for passive use of the park and observation opportunities for the public.
An amount of $5,150,000 was included in the 1995 Capital Improvement Budget.

Phase Two - Waterfront Park (1997-1998)
The initial plan for this phase includes the design and construction of a protected boat launch and
support facilities such as roadways, utilities, parking lots, lighting, fishing platforms, restrooms, jib
boom hoists, and beach area. Work for this phase would occur in 1998. An amount of $525 ,000 is
provided in 1997 for the waterfront park. The Parks Department will apply for Recreational Boating
Facilities Program funds for 50% of this project's total cost.

Phase Three - Championship Golf Course (1999-2000)
Current planning calls for approximately 200+ acres of the upland park to be occupied by a
championship golf course including a full service practice area, clubhouse, pro-shop and gallery
space. The design and construction of this phase would occur in 1999-2000.

Phase Four - Regional Park (2000)
Adjacent to the championship golf course, approximately 100 acres is programmed for traditional
park facilities such as picnic areas, ball fields, play fields, play equipment, passive recreation areas,
bike and walking trails.

The project is designed so that each of the four phases are "stand alone" components. The County
is not obligated to implement subsequent phases. Subsequent phases will be reviewed and evaluated
by the County Executive and the County Board of Supervisors for financial feasibility.

Staffing Plan
The DPW project managers will be Greg High and Karl Stave. Basic planning and design, and
construction management for this project will be performed by Johnson, Johnson, and Roy.
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1997 Adopted Capital Improvements
Milwaukee County

Oiv~No. IProJ-ct TItle & Location FORM 4789·1997

1442 Mitchell Domes Rehabihtanon- Phase"
Requesting Department or Agency runeuonal Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture
m '::"""Y IP.~ Completing Form IDate

6 Paul D. Hathaway 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $556,000 $556,000

1996

1991 $500,000 $500,000

1998 $500,000 $500,000

1999

2000

2001

SUBSEQUENT

TOTAL $1,556,000 $1,556,000

IBudget Year Financing

Iproject Useful Life (Years) ~

Project Schedule

lOPW KEMeW By
IvarsZusevics

Project Annual Operating Costs

PLANNING AND DPWSTAFFI PRIORYEARS '99' TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and local Aids

ProjectManagement Zusevics $7,000 $16,000 $28,000 Non..cashl

OwnerServlces Zusevics $4,800 $4,000 $12,000 In.-Kind Aids

Sales Tax
Basic Planning & Design Consultant $55,700 $48,000 $150,000 Revenue

Construction Management Zusevics $18,500 $16,000 $50,000 Property Tax
Revenue

$7,000DBE Hulbert $6,000 $18,000 Miscellaneous

CONSTRUCTION DESCRIPTIONI PRJORYEARS '99' TOTAl Revenue
WORKELEMENTS UNIlS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $463,000 $400,000 $1,248,000 Notes $500,000

Equipment& Furnishings Revenue
Bonds

Land Investment

Park Planning $10,000 $50,000
Earnings
PFc;

CapitalizedInterest Revenue

/ TOiaI Budget
.~",;" """Tolat Project Cost $556,000 ( $1,556,000 Year Financing

; ALA :::e:: d :z:t a Ii diAl d • ,ItoM fSi1iriiit&p~ ijy
GA:>. & Associates

Project Cost Breakdown

Project Fiscal Status

Prior Years Expenditures Net Annual Depreciation $61,867
i \AlHlp!tJ.t6 ;;>IlG

N/A

1995Expendftures $52,563 Change in Operating Costs $39,475 !~",.~,_n4l1J97

$479,396 $53,351
e lila' tans

1996Expendftures Annual InterestExpense 5/1197

Tolal Expendftures to Date $532,060 Change in AnnualCosts $144,693 !"""'" 811197

Encumbrances $18,485 Change in Annual Revenues $76,450 l\-QmpllKS
6/1/98

$5,456 $68,243 ' .
Available Balance Change in Property Taxes...



DIVISION 1442 - MITCHELL DOMES REHABILITATION - PHASE II

Construction of the Mitchell Park Domes proceeded in phases until final completion in 1965. The
Domes were designed using concepts which advanced the state-of-the-art conservatory construction.
Ideas developed from the construction of the Domes have been studied and used on other projects
throughout the country. It is a unique structure that must be maintained for future generations to
enjoy.

The Domes have required little annual maintenance in over 30 years of operation. However, they
are now showing signs of age. A variety of deficiencies that affect functionality and operating costs
have been identified. These deficiencies will only increase if maintenance is delayed.

In October, 1993 Graef, Anhalt, Scholemer & Associates Inc. (GAS) was retained by Milwaukee
County to perform a condition study of the Mitchell Park Domes. The purpose of the study was to
quantify the nature and extent of the deterioration, determine feasible methods for performing repair
work and provide data necessary to develop a reasonable plan/schedule for doing the work.

On February 7, 1994, GAS presented the condition study of the Mitchell Park Domes. The study
recommended a minimum maintenance repair program. The 1995 adopted appropriation was used
to begin work on the Show Dome. An amount of $500,000 was appropriated for 1997 to continue
rehabilitation.

Staffing Plan
Project management, owner services and construction management will be performed by DPW
project managers Eriks Krumins and Ivars Zusevics. Basic planning and design will be performed
by Graef, Anhalt, Scholemer & Associates.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProject Title & Location FORM 4789·1997

1446 Municipal/County Play Area Development
Reque$tlng Department or Agency IFunctional Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture
.uepanmem :~omy iPenon Compfeting Form ,-10 Paul D. Hathaway 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $59,805 $59,805

1996

.1997 $100,000 $50,000 $50,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $159,805 $50,000 $109,805

IBUdget Year Financing

lproject Useful L~e (Years) [301'YNO OPW Review~
ParkS/Oak Creek

Project Cost Breakdown

PlANNING AND DPWSTAFFI PRJORYEARS '''7 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids $50,000

Project Management Parl<s $750 $750 Non-cashf

Owner Services None $500 $500
In-Kind Aids

Sales Tax
Basic Planning & Design None $6,000 $6,000 Revenue

Construction Management None $2,000 $2,000 Properly Tax
Revenue

DBE $750 $750 Miscellaneous

CONSTRUCTION DESCRIPTION! PRJORYEARS '''7 TOTAL Revenue
WORK·ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $49,805 $95,000 $144,805 Notes $50,000

Equipment & Fumishings Revenue
Bonds

Land Investment

Park Planning $5,000 $5,000
Earnings

PFC

Capitalized Interest Revenue

$59,805 ~<""rW{ $159,805
Total Budget

$100,000Tetal Project Cost •• Year Financing

ICbSiBlJrtlat8S Pre&tfed B" IDPWRevl6WB" I

Project Fiscal Status Project Annual Operating Costs Project SChedule

Prior Years Expenditures $52,219 Net Annual Depreciation $3,660
....... "Y't""<:me

1995 Expendftures ($165) Change in Operating Costs
rflillTlJr'lary ..-_

$681 Annual Interest Expense $3,765
m 3/97 >OOS

1996 Expendftures

$52,735 $7,425 """"C~
,~

Total Expenditures to Date Change in Annual Costs 6/97

Encumbrances $7,751 Change in AnnualRevenues :v;>f"PJ$~

7198

Available Balance ($681) Change in Property Taxes $7,425 '0""""""
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DIVISION 1446 . MUNICIPAUCOUNTY PLAY AREA DEVELOPMENT

The approved Milwaukee County Park and Open Space Plan identified the need to add park facilities
to existing County owned parkland. The plan also recommends providing park facilities to some
areas in which the County does not currently own parkland. According to the plan, the projected
"gaps" in neighborhood park facilities are most prevalent in outlying growth areas of the County.
Given these growing needs, the Parks Department has developed a concept of forming
County/municipal partnerships to meet the projected needs for new park facilities. In some
situations County parkland may be used, and in other situations municipal land may be required.

A joint Milwaukee County/City of Oak Creek partnership to develop Riverton Meadows has worked
out very well. The City of Oak Creek is now requesting a partnership to develop Johnstone Park.
Johnstone Park is owned by Milwaukee County and is leased to the City of Oak Creek.
Neighborhood park facilities would be initiated in 1997 on a 50/50 matching basis. For 1997,
$100,000 was appropriated for this project

Plans and specifications will be provided by the City of Oak Creek and approved by the Parks
Department. The City of Oak Creek will bid and award the construction contracts.

Staffin:; Plan
Project management will be performed by the Parks Department Facilities Planning Division staff.
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1997 Adopted Capital Improvements
Milwaukee County

Dl:vialon No. !Project Title:& Loctttion

1448 . KUl\yi<:.ki.park Improvements -.phaseII
FoRtl-47a$.1Ui

~Departmentor~.. ---.~. ' .. - ----~ 1'~'GrouP

Department of Parks, Recreation and Culture Parks, Recreation and Culture

$300,000

NETCOUNTY
COMMITMENT

$1,100,000

.ToTxt
M6JEcT~-'

$2,500
:-,-' .

$1,700
.c.• ".:."::::$21,000

$27,200
:·· ..··:,"-;:;i·:,-:$7,500

.-.i'l~'h
JlftOJEC'tCbSt:

$3,800 I
$2,5001

$30,000

$10,000 1

~

$3,-800 1

High/Slave

High/Slave

oPwlConsult

HigblSlave

Hulbert

$1,610,000

2001

2000

1.996

1999

CAPITAL uJ - CAPITAL REiMlIVRSEMENT REVENuE
Y£AR REQuEST FEDERAL f - STATE I I.OCAUOTHER

PRIOR

TOTAL

SUBSEQUENT

Capital Project Costand-R;imDurs;';;~nt Revenue By Year

_rtojeCt~oStg':""iitlnw~
~_rcc=-' -=-~~; r::'=~:";"I< 'p~'
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DMSION 1448· KULWICKI PARK IMPROVEMENTS· PHASE II

The Greenfield area has a high demand for recreation services which is being only partially met. The
population has grown rapidly in the last few years and is comprised of many young families. In
response to a high level of community interest and support, the Milwaukee County Parks Department
in conjunction with the Greenfield Little League, a non-profit organization serving the Greenfield
area, has undertaken a major development effort at Kulwicki Park. Kulwicki Park is a 28 acre
County-owned facility located in the City of Greenfield. It received its current name in a formal
dedication ceremony in October of 1993. The ceremony was a community tribute to the late Alan
Kulwicki, the 1992 NASCAR Winston Cup stock car champion.

This project will provide for a neighborhood park area and a little league baseball complex. Phase
I work items associated with the neighborhood park area of the project consisted of the construction
of a tie-in to the existing "76" Bike Tour, utilities, play equipment, a parking lot and entrance drive,
and a ball field. Improvements related to the development of a little league baseball complex
included the design and construction of a clubhouse/pavilion. The pavilion will display Alan
Kulwicki's racing trophies and memorabilia. Phase II calls for the construction of three ball fields,
lighting, irrigation, service building, announcers booth, pathways, and play equipment.

The total project cost has been estimated by the Parks Department to be $1.61 million. Of this
amount, the Little League would raise a minimum of $1.1 million. The County would provide
$510,000 in project financing. For 1997, Phase II was funded at $710,000.

The Greenfield Little League will establish an operating and maintenance plan, negotiate an
appropriate agreement with the County, have 10% cash reserves on hand, and otherwise conform to
the fund-raising guidelines established by the County Board on July 21, 1994, File No. 94-650. The
intent is to fund-raise a set level of funds and give it to the County toward the project. The County
would pay debt service only on its share of the project. Once construction is completed, the
Greenfield Little League plans to maintain the concession stand and the pavilion, and clean up the
baseball area. Parks Department maintenance responsibilities would continue to be focused on grass
cutting.

Milwaukee County's continued participation in the Kulwicki Park improvement effort will provide
valued and needed recreation services to a wide area, stimulate a high level of private support and
community involvement, and result in a joint service partnership that will benefit all concerned.

Staffinji Plan
Basic planning and design and construction management for this project will be performed by DPW
project managers Greg High and Karl Stave.
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1997 Adopted Capital Improvements
Milwaukee County

D1vialonNo. 1Project Title & Location FORM 4789*1997

1458 Bike Trail Development
Requesting Department or Agency IFunctional Group

Department of Parks, Recreation and Culture Parks, Recreation and Culture
n ny rerson Completing Form IDate

10 Paul D. Hathaway 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE lOCAUOTHER COMMITMENT

PRIOR $2,519,000 $1,615,000 $904,000

1996

Ht!l9'7'i, -,~
$152;000 $132,800

1998 $300,000 $300.000

1999 $300,000 $300.000

2000 $300,000 $300,000

2001 $1,200,000 $1,200,000

SUBSEQUENT

TOTAL $4,903,800 $1,767,000 $3.136,800

Project Cost Breakdown Budget Year Financing

Federal, Slate
and LocalAids $152.000

Non....cashl
ln-Kind Aids

Sales Tax
Revenue

Properly Tax
Revenue $16.202

Miscellaneous
Revenue

G.O. Bondsl
Notes $116.598

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
$284,800Year Financing

IprojectUsefull~e (Years) ~

Project Schedule

:evieWBy
Greg High

Project Annual Operating Costs

L"ro.'1,"Prltzlaff

PLANNINGAND DPWSTAFFI PRIORYEARS '997 TOTAL
ADMINISTRA110N CONSULTANT PROJECT COST PROJECT COST PROJECTCOST

Project Management High/Stave $47,000 $2.900 $75,000

Owner services High/Stave $31.000 $2,000 $50,000

Basic Planning & Design DPWIConsun. $134.000 $365,000

Construction Management High/Stave $125,000 $7,600 $202.000

DBE Hulbert $47,000 $2,800 $75,000

CONSTRUCTION DESCRIPllONJ PRIOR YEARS '997 TOTAL
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction $2,135,000 $260.000 $4.042,780

Equipment& Furnishings

Land

Park Planning $9.500 $93,500

Capitalized Interest

Tolal Project Cost $2,519,000 "'''>U.liM $4.903,280'<
f!"d""";;;';',,P, Ii woo 0 ..".-.. A" iL

Project Fiscal Status

$829,486 $156.840
m. . •Prior Years Expenditures Net Annual Depreciation NJA

1995 Expenditures $197,691 Change in Operating Costs ($8.800) IV ffip16 e few e!96

1996 Expendftures $102.019 Annual Interest Expense $107,553
1GOmPi6\e FlI'Iai f'JanS {I.

12196

Total Expendftures to Date $1,129.197 Change in Annual Costs $255.593 """ 6197

Encumbrances $24,423 Changein Annual Revenues rI,;.ompt e "onslf'n98

$1,365,360 $255.593
m,

Available Balance Change In Properly Taxes
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DIVISION 1458· BIKE TRAILS DEVELOPMENT

An appropriation of $284,000 in 1997 is for the construction of Phase IT of the Oak Creek Bikeway.

In April, 1994 the Parks Department applied for Intermodal Surface Transportation Efficiency Act
(ISTEA) funds to develop a bikeway along the Oak Creek Parkway between South Pennslyvania
Avenue and East Drexel Avenue. The project is the second phase of an effort to relocate the bike
trail from municipal streets to the Oak Creek corridor, thereby enhancing the trail in terms of safety
and aesthetics. It will also serve as an off-road link to future trial development plans south of Drexel
Avenue to the County line. Phase I, which consisted of the construction of an asphalt path from East
Rawson Avenue to South Pennsylvania, was completed in 1996.

The ISTEA program is administered by the Wisconsin Department ofTransportation (WisDOT), and
grants are funded on an 80120 federalflocal cost share basis. The estimated construction cost is
$190,000. Therefore, when the project is completed, Milwaukee County will be reimbursed
$152,000, or 80% of that amount.

Plans and specifications for Phase IT of the Oak Creek Bikeway Phase ITconstruction (including
project management, owners services, construction management, DBE, and Park Planning). In
addition, the Parks Department has also requested $70,000 to restore funding that was transferred
from the Root River Bike Trail account #1458-8599 for the Sports Complex in June, 1995, by
County Board action.

Oak Creek Bikeway (Pennsylvania to Drexel) Phase ITConstruction
Construction of the Root River Bikeway (Drexel to Ryan)
Tota11997 Appropriation

$214,800
$70.000

$284,800

With relatively small scale capital investments, bike trails provide substantial opportunities for
family oriented recreation, fitness, and expanded tourism.

Out-year costs, scope and timing are subject to modification.

Subseqyent to budget adQption, the County Board of Supervisors adQpted Resolution File No. 97
253(a}-(hl on March 20. ! 997 which revised project finljllcing by increasing bonds by $16.202 ljIld
reducing tax levy by $16.202,

Staffing PIljIl
Basic planning and design and construction management for this project will be performed by DPW
project managers Greg High and Karl Stave.
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1997 Adopted Capital Improvements
Milwaukee County

Otvision No. IProject l1tte 00 Location FORM 47D-1997

1505 Brewers Stadium Infrastructure
RequtstlngDlp bUtut or Agency runctiOnaJ Group

Stadium Parks, Recreation and Culture
IPeraOn Complet:k)g fonn ,- 11/12/961 Richard Cox

Capital Project Cost and Reimbursement Revenue By Year
CAPITAl. CAPITAl. REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAl. "TATE LOCAuuTHER COMMITMENT

PRIOR

1996

. . ;;~; . ~ .. I . . ...

1998 $6,000,000 $6,000,000

1999 $6,000,000 ,nnn

2000

2001

SUBSEQUENT

TOTAL $18,000,000 $"" nnn nnn

nil

fu!l(-

BUdget Year Financing' ..
'Fede",!,'Slate H.'H.... .
andLocal Aids

19$7. >1; -.tQ'r1tt
I:i;ROJeetCOST - 'PROJecTcQST

',p~~~#D; .·I':~-st~i. Ii' .PiUQR~R$
ADMINJS"I:'RAlION>; -.-. '-CONSULTANT::-' ~'CO$t:

Construction Management

PrOiectM8r'l~gernent '
---...-

r:hItnPr$eMces'

BasicPlanning & Design

Clip~illiZed Interest

Project Cost Breakdown



DIVISION 1505 . BREWERS STADIUM INFR4.STRUCTURE

An appropriation of $6.0 million was adopted for 1997 to provide initial financing for Milwaukee
County's $18.0 million share of stadium infrastructure costs. The 1997 funding of$6.0 million shall
be granted to the Stadium project only if the Southeast Wisconsin Professional Basehall Park District
obtains an agreement with the Milwaukee Brewers Baseball Club with the stipulation that the
Milwaukee Brewers Baseball Club agrees to remain in Milwaukee County for the full term of its
thirty-year lease. The schedule for future appropriations has not yet been determined but
appropriations may be required in 1998 and/or 1999.

Payments will be made to the Stadium District only for actual expenditures incurred by the District
for Milwaukee County's share of project expenses.

It is anticipated that the Stadium infrastructure project will be considered a "regional project" for the
purposes described in Wisconsin Statutes 67.05(7)(t) concerning the issuance of county bonds.
Based on this regional project designation, authorization of bonds for this purpose will require a
majority vote of the County Board of Supervisors.

Staffin~ Plan
No DPW staffing plan required.
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1997 Adopted Capital Improvements
Milwaukee County

Division No. IProj&ct lltie & Location FORM 4789-1997

1513 McKinley Marina - Construct Dockage A-D
Requesting Dep,1lrtment or Agency IFunctional Group

McKinley Marina Parks, Recreation and Culture
omy rerson Completing Form IDate 11/12/965 Paul D. Hathaway

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $5,840,000 $3,000,000 $10,000 $2,830,000

1996

1997 $1;500,000 $1,500,000

1998 $1,500,000 $1,500,000

1999 $4,400,000 $4,400,000

2000 $4,700,000 $4,700,000

2001

SUBSEQUENT

TOTAL $17,940,000 $3,000,000 $10,000 $14,930,000

Project Cost Breakdown BUdget Year Financing

lproject Useful Life (Years) [:§]
Project Schedule

'Greg High

Project Annual Operating Costs

M"Baird s Associates

PLANNING AND DPWSTAFFI PRIORYEARS '''7 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management High $52,000 $18,000 $225,000 Non-cashl

Owner Services High $33,000 $12,000 $150,000
In·Kind Aids

Sales Tax
Basic Planning& Design DPW/Consutt. $884,000 $1,660,000 Revenue

ConstructionManagement DPW/Consult. $258,000 $48,000 $600,000 Property Tax
Revenue

DBE Hulbert $55,000 $18,000 $225,000 Miscellaneous

CONSTRUCTION DESCRlPTfONI PRlORYEARS '''7 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $4,558,000 $1,344,000 $14,830,000 Notes $1,500,000

Equipment & Furnishings Revenue
Bonds

!.and Investment

Park Planning $60,000 $250,000
Earnings

PFC

Capttalized Interest Revenue

$1,""" nrir.
Total Budget ;,.. ,;;:.;:.""'"

Total Project Cost $5,840,000 $17,940,000 Year Financing

iLn",i Pkl;mM_ ttmr:>amd kJ ibPWR__ Bv I

Project Fiscal Status

Prior Years Expenditures $698,359 Net Annual Depreciation $497,667
I~"P~~

NlA

1995Expenditures $2,220,007 Change in Operating Costs ($493,150)
I~,_. c,~rn""1l96.

1999 Expenditures $1,959,986 Annual Interest Expense $511,911 12/96

Total Expendituresto Date $4,878,352 Change·inAnnual Costs $516,427
""\Po·",,,,,

~""10/97

Encumbrances $105,935 Change in Annual Revenues ($860,285) IvOfTlp'tll6
5198

$855,709
~ r

Available Balance Change in Property Taxes $1,376,712
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DIVISION 1513 • MCKINLEY MARINA (CONSTRUCT DOCKS A • D)

The McKinley Marina facility was constructed in its present form in 1965 and is owned and operated
by Milwaukee County. While serving the County well over the past 30 years, the facility is aging.
Damage to the facility occurs on a seasonal basis from both excessive waves and ice. Repair to
dockage and related infrastructure would result in another short term fix without addressing the root
cause of the problem.

In 1993, Baird & Associates studied the wave environment within the McKinley Marina with respect
to the specific objective of replacement of dockage sections. The study also had a secondary
objective to explore, conceptually, the potential expansion and improvements possible if the current
wave environment is improved to accepted standards. The study proposed the construction of a
breakwater within the existing McKinley Marina structures. A 1994 appropriation was used for the
final design of an interior breakwater structure as well as for the determination of reasonable phasing
of dockage and support. It was also used to begin breakwater construction and to design and begin
construction of shore based support facilities.

A 1995 appropriation of $5,000,000 was for the construction of the interior breakwater. $3,000,000
in assistance (60% of the project), was obtained from the Wisconsin Waterways Commission.

The phasing for this project is projected as follows:

Phase One - 1994 - Breakwater design, and the design and construction of a restroom/shower facility.
1995 - 1996 - Breakwater construction. 1996 - Plans and specifications for the replacement of A-D
dock with floating dockage, and planning of shore based facilities.

Phase Two - 1997 - The replacement of A-D dock with floating dockage. The 1997 appropriation
is $1,500,000.

Phase Two - 1998 - Construction of shore based facilities including marina administration building,
utilities, parking and roadways, and restroom/shower buildings.

Phase Three - 1999 - Design and construction of half of floating dockage.

Phase Four - 2000 - Design and construction of half of dockage, parking for the additional dockage.

StaffiI\~ Plan
The DPW project manager for this project is Greg High. Basic planning and design for this project
will be performed by Baird & Associates.
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1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 8

MILWAUKEE PUBLIC MUSEUM
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1997 Adopted Capital Improvements
Milwaukee County

DIvholoa NO. IMt11tk &. t.oeation
FvnM41U-19t1

1557 Air Handling System Replacement
~~Ql'A~ ,--Milwaukee Public Museum Parks, Recreation And Culture

1 l"Richard 1.h1.S';.ainston ,- 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NerCOUNTY

YEAR REQUEST FEDERAL SIAl" lucAUO, HEK COMMITMENT

PRIOR

1996

1991
..

$475,000 $475,000

1998 $275,000 $275,000

1999

2000

2001

SUBSEQUENT

TOTAL $750,000 $750,000

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PRfORYEARS '''7 TOTAL Federal, State
ADMlNiS'fRAllON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and LocalAids

Proiect Management Van Dalen $10,000 $20,000 Non-cash!

Owner Services Van Dalen $3,000 $5,000
In-KindAids

"ales Tax
Basic Planning & Design Consultant $26,000 $52,000 Revenue

Construction Management DPW/Consutt. $10,000 $20,000 Properly Tax
Revenue

D.RE. $4,000 $8,000 Miscellaneous

CONSTRucnON DESCRlPnONI PRIORYEARS '''7 TOTAL Revenue
WORKELEMENTS UNfTS PROJECTCOST PROJECTCOST PROJeCT COST G.O. Bonds!

COnstruction $422,000 $645,000 Notes $475,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

I~FC

Capitalized Interest Revenue

$475,000 $750,000
Total Budget

$475,000Total Project Cost Year Financing

I""os! cstsne es /""reP;!'.~. tiE IUFW tcevew c""'Eriks Krumms/T. Pntzlaff I Iproject Useful Ufe (Years) [§JPSJ ngineering

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $30,000
l""omp 6 ",,6 """4UI$ uon

1995Expenditures Change in Operating Costs
l ......cmoete rSIlfn3 ens

197

1996Expenditures Annual Interest Expense $25,716
omp"",e Ina "'-=': ~ ,?:jJtllQiC8110ns

5197

Total Expenditures to Date Change in Annual Costs $55,716
: ~eg!l1 "onstr'..<CtlOf't

7/97

Encumbrances Change in Annual Revenues om;.:Htne ....onSI.lUCl

1V 97

Available Balance Change in Property Taxes $55,716
......wee fOj """ ....~~

1/98
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DIVISION 1557. AIR HANDLING SYSTEM REPLACEMEl'i'T • MPM

The seven (7) air handling units used in the Milwaukee Public Museum's heating ventilating and air
conditioning system were installed in 1961 as part of the original building construction. These units
service the collections' storage areas, carpenter and paint shops, lecture hall, east and west exhibit
floors and 4th, 5th, and 6th floors. All units are in very poor condition and require excessive
maintenance and repair costs. Drain pans and bottoms of units are rusted out, fan shafts and bearings
are constantly being replaced, coils leak, automatic dampers do not seal, casings leak, and filter
housings are in poor condition allowing air to bypass the filters.

Repair of these units could not be justified as they have long exceeded their life expectancy and the
repair will cost nearly as much as replacing with new high efficient units. In addition to being very
old, noisy and corroding, they are not capable of supplying the balanced temperature and humidity
levels required for the collections in storage and on display.

The main purpose of a museum's environmental control system is to create an environment that will
preserve the museum collections, but, unfortunately, because of the harsh Milwaukee winters and
the hot humid summers and the shortcoming of the building envelope to maintain a desirable stable
relative humidity range maintenance of the desired environment is difficult. Therefore it is important
to upgrade the present inefficient air handling system to its maximum potential to achieve the best
and most stable relative humidity possible.

The proposed air handling system would be equipped with reheat coils to provide the proper
dehumidification along with new humidifiers for humidification. This project should span two years
1997-1998, to allow the work to be done between fall and spring. The replaced units cooling area
would be temporarily fed from an existing unit during the construction period.

An evaluation study of the Museum's mechanical systems prepared by PSI Engineering, Inc.,
consulting engineers for Milwaukee County DPW in 1995 strongly recommended the replacement
of the above. The replacement cost estimated by PSIEngineering was $750,000 which would be
carried out over two (2) years. The 1997 adopted budget includes $475,000 to begin the two year
project.

Staffini Plan
Primary planning and design will be performed by an outside consultant. The Department of Public
Works will provide project and construction management services. The Department of Public
Works project manager will be Thomas Van Dalen.
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MILWAUKEE COUNTY ZOO
Infrastructure Facts

Year Acquired!
Fj'lcility Square Footage Renovated
Hospital 10,920 1965

Service Building 21,289 1965

Lion House 18,000 1965

Pachyderm Building 18,480 1966

Zoofari Center 33,000 1988

Peck Welcome Center 13,500 1991

Great Ape Building 10,000 1992

Primate House 23,925 1993

Aquarium/Reptile Building 16,500 1995

(Add 10% each to area for hallways, work areas, and boiler rooms)

Parking Lots
Parking Lot #1

Parking Lot #2

Parking Lot #3

Parking Lot #4

Overflow Lot (grass lot)

WEPCO Lot

Total

134

Parking Spaces
700

450

1,200

715

500

4,565



1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 9

ZOO
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1997 Adopted Capital Improvements
Milwaukee County

em.tonNo. 1-·_·......... FORM 41u...1991

1585 Infrastructure Improvements- ot~ ,,-"'-Zoological Gardens Parl<s, Recreation and Culture

1''''' I~borah Bachun 1- 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL cAPITAL. REIMBuRSeMENT Rl::VENUE NET COUNTY

YEAR REQUEST l STATE LOCAwuTHeR COMMITMENT

PRIOR $2,503,159 $2,503,159

1996 $381,367 $381,367

·199?, •••• $5~,OOO ......... ....
. ...

••• $598,000

1998 $500,000 $500,000

1999 $500,000 $500,000

2000 $500,000 $500,000

2001 $598,142 $598,142

SUBSEQUENT

TOTAL $5,580,668 $5,580,668

Project Cost Breakdown Budget Year Financing

PlANNING AND DPWSTAFFI P1llORYEARS 1997 TOTAL Federal, State
ADMfNlSlRATION CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST andLocalAids

ProjectManagement Van Dalen $43,676 $7,450 $70.000 Non-cashl

Owner Services Van Dalen $44,550 $4,900 $66,000
In-!Gnd Aids
SalesTax

BasicPlanning & Design DPW/Consul!. $191,600 $59,200 $660,000 Revenue

Construction Management DPW/Consult. $35,400 $20,000 $183,000 ProperlyTax
Revenue

DBE Hulbert $8,450 $7,450 $70,000 Miscellaneous

CONSTRUCllON DESCRJPllONI PRfORYEARS 1997 70TAL Revenue $218,000
WORK ELEMENTS UNITS PROJECT COST PROJECTCOST PROJECTCOST G.O. Bonds!

Construction $2,486,850 $499,000 $4,557,668 Notes $380,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC
Capitalized Interest $74,000 $74,000 Revenue

$2,884,526 $598,000 $5,580,668
TotalBudget

$598,000Total Project Cost Year Financing

0' a 1ma as r T~m' PJitzlaff r $'1_ YEtikS Krumins/Greg High I Iproject UsefuiUfe (Years) I 20 I
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $1,811,015 Net Annual Depreciation $279,033
,,,ompte e e ""lUIS son

1995 Expend~ures $390,429 Change in Operating Costs
omPIe a de IITllOary . ans

vanous

1996 Expend~ures $373,712 Annual Interest Expense $191,347
Il.,:omp e !tlai s lC3Ions

various

Total Expenditures to Date $2,575,156 Change in Annual Costs $470,380
! otlgll"l ....onstrucncn .

vanous

Encumbrances $133,163 Change in Annual Revenues ompre e
OflS,,' v:;lous

Available Balance $176,208 Change in Properly Taxes $470,380 VI" various
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DIVISION 1585 • ZOO Il\'FRASTRUCTURE IMPROVEMENTS

Over the past several years, the low level of major maintenance appropriation in the operating budget
has limited the Zoo's abili ty to preserve the proper level of equipment and building upkeep and
preventive maintenance that is required for these facilities. The facilities serve approximately 1.5
million visitors a year and as a result require ongoing repair and maintenance. Many of the Zoo's
buildings were built when the Zoo moved to its present site in 1960. These buildings are at a point
in their life cycle where they require additional repair and maintenance.

A multi-year intensive infrastructure renovation project was started in 1990 to allow the Zoo to
"catch-up" and bring its buildings and equipment to an acceptable level. In 1990, an appropriation
of $400,000 was approved for infrastructure improvements, $500,000 was approved for 1991 and
1992, $250,000 was approved for 1993 and 1994, $457,200 was approved for 1995, and $430,500
was approved for 1996. Specific infrastructure improvements for 1997 total $598,000 and include
the following working elements:

PRIORITY PROJECT DESCRIPTION APPROPRIATION

I Zoo Wide Asphalting $100,000

2 Zoo Lighting $50,000

3 Boiler Replacement $180,000

4 Pachyderm Building Roof Replacement $108,000

5 Indoor Penguin Exhibit Repair $160,000

TOTAL $598,000

I. Zoo Wide Asphalting - The Zoo Wide Asphalting is the continuation of a seven year plan to
get the Zoo pavement up to standards. This project element was included in the 1992 through
1996 infrastructure improvements schedule requests, although not necessarily funded.

2. Zoo Lighting - This is a continuation of the long term lighting project, for the safety and
security of both visitors and Zoo employees.

3. Boiler Replacement - This project is to replace two boilers in 1997. Boilers for the pachyderm
and giraffe facilities are over 30 years old. Replacement of these boilers would improve energy
efficiency and improve heating reliability.

4. Pachyderm Building Roof Replacement - Damage is being caused to the Pachyderm facility
due to continued leakage. This project would involve the replacement of both the upper roofs
but not the roofs over the public walks. The tear off would involve removing two roofing
systems. Installation requires installing extra roofdrains. The total square footage of the roofs
is 9,500 square feet.
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DIVISION 1585- ZOO INFRASTRUCTURE IMPROv"EMENTS

5. Indoor Penguin Exhibit Repair - This project would include upgrading the filter system,
repairing the indoor floor, doing gunite work on the west side of the exhibit, repairing the
sprayer/shower leak, repairing leaks in the air handling system and repairing the Marden
Chemical Field Unit.

Several project elements adopted for 1997 will be expensed and are not eligible for debt financing.
The 1997 budget includes $218,000 in power plant sale proceeds to finance these project costs.

For 1997 the Zoo will no longer be accounted for as an enterprise fund of the County. This change
will eliminate the requirement to budget for interest earnings or capitalized interest expense in the
project construction fund. This change also eliminates charges for operating interest expense for
debt financed capital improvements in the Zoo's annual operating budget. The tax levy for principal
and interest on bonds issued for Zoo projects will now be reflected in the County's debt service fund.

Staffimi Plan
Department of Public Works staff will perform all primary planning, design and management
functions for this project. However, some specialized sub-consultants may be retained for planning
and design. The DPW project managers will be Thomas Van Dalen (building improvements),
Marcus Hipp (lighting) and Greg High (asphalting).
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1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 10

DHS-MENTAL HEALTH DIVISION
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1997 Adopted Capital Improvements
Milwaukee County

_No. ,,.,,,-,,.. & ......... t-ORll41e;"t991

1603 Psychiatric Hospital-Install Smoke Dampers
~D.p tn*tt«A~ r-"""'"DHS· Mental Health Division Health and Human Services

1"- .- 1-- 11112/962 Dennis Amaluro

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL ""IMSuRSEMEN I R",vENUE NET COUNTY

YEAR REQUEST FEDeRAL STATE LOCAUOTHt:R COMMITMENT

PRIOR $485,550 $485,550

1996 $514,607 $514,607

1991 . •$711,600
...

$78,600...

1998

1999

2000

2001

SUBSEQUENT

TOTAL $1,078,757 $1,078,757

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) L..:::I"Enks Krumins

K _

PlANNING AND DPWSTAFFI PRJORYEARS '''7 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Management DPW $10,000 $10,000 Non..cashl

Owner Services DPW $5,000 $5,000 In-Kind Aids

Sales Tax
Basic Planning & Design Consultant $94,000 $94,000 Revenue

ConstructionManagement Fuller $22,000 $22,000 Property Tax
Revenue

DBE Hulbert $5,000 $5,000 Miscellaneous
COHSTRUC'llON OESCRiPnoNI PRIORYEARS 1997 TOTAL Revenue

WORKELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECT COST
G.O. Bonds!

Construction $850,257 $75,600 $847,257 Notes $77,000

Equipment& Furnishings Revenue
Bonds

Land Investment
Earnings $1,600

P~c;

Capttalized Interest $13,900 $3,000 $16,900 Revenue

$1,000,157 $76,600 $1,000,157
Total BUdget

$78,600Total Project Cost Year Financing

r DPW ev B,!I.,;O$ eswneee I" e~~y
T PritZl.ff

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $0 Net Annual Depredation $53,938
om......u:t -;>"'" """"l":s.,UQll

NA

1995 Expenditures $461,148 Change in OperatingCosts
' ",omplelE! raHJrtll'lary arts

NA.

1996 Expendttures $501,370 Annual InterestExpense $36,988
cmPIt:l\& ina r-lW,:",:o.,,>jJt:lCiiCa cons

NA

Total Expenditures to Date $962,517 Change in Annual Costs $90,926
begh"l 'VOf1stl'UO.lOO

NA

Encumbrances $37,639 Change in Annual Revenues omP"'19 ....ons"uc;<~on
NA

Available Balance $0 Change in Property Taxes $90,926
..iecuec fOj""'" ....::S6Ou'

NA
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DIVISION 1603 . PSYCIllATRIC HOSPITAL· INSTALL SMOKE DAt~fPERS

An appropriation of $78,600 in 1997 is for the completion of a smoke and fire damper project at the
Psychiatric Hospital. The 1997 appropriation will be used to restore funding to the food service
building elevator project (Division 1610) which was temporarily transferred to the smoke and fire
damper project in 1996.

Project appropriations of $1,078,757 reported on the previous page exceed estimated project costs
due to the inclusion of a temporary appropriation transfer added to 1996. The transfer amount of
$78,600 will be reversed in 1997 leaving total project costs and appropriations of $1,000, 157.

Staffini Plan
No staffing plan required for 1997.

141



1997 Adopted Capital Improvements
Milwaukee County

i-- fto,jKt 'T'i'& .. LocatiOn FORM 478$-1991

1604 Medical Record Storage/Retrieval System - Psychiatric Hospital
~orApncy "'-

DHS - Mental Health Division rHealth and Human Services

1 l'i:fe~nis M. Amaturo ,- 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST .. ",DERAL STATE OTHER COMMITMENT

PRIOR

1996

199.'1' • .... $143,400 $143,400

1998

1999

2000

2001

SUBSEQUENT

TOTAL $143,400 $143,400

Project Cost Breakdown Budget Year Financing

PlANNING AND DPWSTAFFI PRlORYEARS '991 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management Van Dalen $1,725 $1,725 Notr-Cash!

Owner Services Van Dalen $1,150 $1,150 In-Kind Aids

isa..s lax
Basic Planning & Design Consultant $13,800 $13,800 Revenue

ConstructionManagement Fuller $4,600 $4,600 Property Tax
Revenue

DBE Hulbert $1,725 $1,725 Miscellaneous

CONSTRtJC;'l'l()M DESCRtPTlON/ PRIORYEARS '997 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds!

Construction Notes $140,600

Equipment & Furnishings $115,000 $115,000 Revenue
Bonds

Land Investment
Earnings $2,800

PF"
Oapitaltzed Interest $5,400 $5,400 Revenue

Total Budget
$143,400Total Project Cost $143,400 $143,400 Year Financing

rOSt t:;$umates t"raP.f~~ljp. !~ (ut-<...." eVI6W!:Iy I jproiecl Useful LITe(Years) G, ....m mz'dff Eriks Krumme

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $9,560
CfTII-'I",e "",,0 ~Ul$j lOr!

1995 Expenditures Change in Operating Costs
omplew I fa,m,n~97

1996 Expenditures $4,917 omp~"" lfla ens '0'"Annual Interest Expense 4197

Total Expenditures to Date Change in Annual Costs $14,477
I t>agl('i <,;QnStflJCllOl'l

6/97

Encumbrances Change in Annual Revenues I vomme e ccnsvvcnon
8197

Available Balance Change in Property Taxes $14,477
u ..... (OJ

9197
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DIVISION 16M -IVIEDICAL RECORD STORAGE ANl> RETRIEVAL SYSTEM

In the past, the Mental Health Division shared a unit medical record with John Doyne Hospital and
Froedtert Memorial Lutheran Hospital. Doyne Hospital was responsible for record storage; the
Mental Health Division only maintained active medical records on site, then returned them to Doyne
Hospital for storage. With the closure of John Doyne Hospital, the shared unit medical record
system has been dissolved, making it necessary for the Mental Health Division to create an
independent medical record system. As part of this system, a medical record storage and retrieval
center has been set up a file the Mental Health Division medical records. High density space saver
shelving is needed to store the approximately 26,000 records. 1'1 the 1997 adopted budget, $143,400
was appropriated for this project.

St/lffin~ plan
DPW project management will be performed by Tom Van Dalen. Construction documents will be
prepared by a consultant.
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1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 11

DEPARTMENT OF HUMAN SERVICES
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1997 Adopted Capital Improvements
Milwaukee County

0'_'" ,Pro}eet~ & Loc.atkm FORM 478$-1991

1627 eee Master Pian
R~~«Agency IFunctional' GtouP

Departmentof Human Services Health and HumanServices

1 IPlnon. Completing Form ,-lvars Zusevics 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FeDERAL STATE ~u<;AuOTNER COMMITMENT

PRIOR $19,113,000 $19,113,000

1996 $7,141,816 $7,141,816

1997 $3,419,000 $3,419,000

1998 $2,000,000 $2,000;000

1999

2000

2001

SUBSEQUENT

TOTAL $31,673,816 $31,673,816

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWST;..FFI PRJORYEARS '997 TOTAL Federal, State
AOMINlSTRAllON CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management Zusevics $370,000 $30,000 $400,000 Non-cashl

Owner Services Zusevics $350,000 $50,000 $400,000 ln-Kind Aids

Sales Tax
Basic Planning & Design Consultant $1,900,000 $50,000 $1,950,000 Revenue

Construction Management Consultant $1,900,000 $470,000 $2,370,000 Properly Tax
Revenue

DBD $40,000 $10,000 $50,000 Miscellaneous

CCNSTRuenoN OESCRfP11QNI PRIORYEARS '997 TOTAL Revenue
WORK ELEMENTS UNiTS PROJECTCOST PROJECTCOST PROJEC1 COST G.O. Bonds!

Construction $20,296,816 $2,609,000 $24,707,000 Notes $3,419,000

Equipment & Furnishings $727,000 $200,000 $927,000 Revenue
Bonds

Land investment

Relocation $671,000 $671,000
Earnings

PrC
Capitalized Interest Revenue

$26,254,816
Total Budget

$3,419,000Total Project Cost $3,419,000 $31,475,000 Year Financing

,,0$, esumetes rf6P.~~E.Y. IUYVV I evrew I1Y I Iprojeet Useful Life (Years) ~Spann/Zusevics lvars Zusevlcs

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures

1995 Expenditures

1996 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

$2,635,080

$10,876,893

$11,985,069

$25,497,042

$1,384,643

($626,868)

Net Annual Depreciation

Change in Operating Costs

Annual Interest Expense

Change in Annual Costs

Change in Annual Revenues

Change In Properly Taxes
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DIVISION 1627 • CHILDREN'S COURT CENTER RENOVAnON

An appropriation of $3.4 million has been adopted for 1997 to continue renovation of the Children's
Court Center (CCC). The 1997 appropriation will provide for construction completion of the
Children's Court Center.

Construction of the main bid package began in April, 1995 and will continue through April, 1997.
In March, 1994, the Finance Committee approved an increase ($182,000) in the project budget to
add owner-purchased project architect and engineers' professional liability insurance. In February,
1992 the Finance Committee transferred $500,000 for the budget of the Juvenile Information
Management System (JIMS) to project construction to help restore the design intent of the remodeled
rotunda portion of the project, which would otherwise have been compromised due to bidding
overruns and project delay costs in early 1995. This change increased the total authorized project
budget to $29,232,000.

Subsequently, as pan of the 1996 budget, the Department of Public Works requested that the overall
project budget be increased to $30,375,000. In October 1995 the County Board approved the request
to increase the budget to $30,375,000.

For the 1997 budget, the cost for Children's Court Center renovations and JIMS implementation was
increased to $31,475,000. However, the 1997 adopted budget established separate capital projects
for Children's Court Center Renovation (Division 1627) and JIMS implementation (Division 1628).
The County Board approved total project costs for the CCC renovation of $29,475,000. JIMS
project costs are estimated at $2.0 million.

Although JIM costs are now reflected as a separate project, $198,816 in expenses which were
incurred prior to 1996 remain pan of Division 1627. This increases appropriations and expenses
reflected in Division 1627 by $198,816, and reduces appropriations and expenses recorded in project
1628 by the same amount.

In the Project Fiscal Status section reported on the previous page, the auditors processed a 14-4 entry
which reduced 1996 Expenditures by $42,049 for Children's Court Center Renovation (Division
1627) and transferred them to JIMS implementation (Division 1628). The $42,049 expenditures
were related to the JIMS project. Therefore, 1996 Expenditures have been reduced from
$11,958,069 to $11,943,020 and the Available Balance has changed from ($626,868) to ($584,819).

Staffinli Plan
Ivars Zusevics is the DPW Project Manager. Architectural services and Construction Management
services are to be performed by a consultant.
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1997 Adopted Capital Improvements
Milwaukee County-- (f'OieC;t nu. &.l..ocdon "VftfIjf41-.199'1

1628 JIMS (Juvenile Information Management System)
~~totAgttncy

r~"""'".DOA.Justice Information Systems DMsion Health and Human Services
~. r..... - 1- 11/121962 MaryReddin

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDeRAL "TATE LOCAlJOTHER COMMITMENT

PRIOR

1996 $620,184 $620,184

$681,000 • .. .
$681,000i 1991 ". . . . ..

1998 $500,000 $500,000

1999

2000

2001

SUBSEQUENT

TOTAL $1,801,184 $1,801,184

Project Cost Breakdown Budget Year Financing

Federal, State
and Local Aids

Non-cashl
In-Kind Aids

Sales Tax
Revenue
Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds!
Notes $681,000

Revenue
Bonds

Investment
Earnings

I~Fc;

Revenue
Total BUdget

$681,000Year Financing

Iproject UsefUl Life (Years) G

PLANNING AND DPWSTAFFI PRIORYl!AIlS 1997 70TAl
ADMINlSTRA1lON CONSULTANT PROJECT COST PROJECTCOST PROJECT COST

Project Management JISDlConsuft. $88,000 $88,000

Owner Services

Basic Planning & Design $731,000 $731,000

construction Management

CONSTRuenoN D<SCRIPTIONI pRfORYEARS 1997 TOTAl
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST

Construction $681,000 $681,000

Equipment & Furnishings $500,000

Land

Capitalized Interest

Total Project Cost $819,000 $681,000 $2,000,000, p, DPWRavl6WIGOS e.stenates 6P.areo: tl-'L ,
MaryReddm

Project Fiscal Status Project Annual Operating Costs Project SchedUle

Prior Years Expenditures

1995 Expenditures

1996 Expenditures

Total Expenditures to Date

Encumbrances

Availabte Balance

Net Annual Depreciation $90,059

Change in Operating Costs

Annual Interest Expense $61,758

Change in Annual Costs $151,817

Change in Annual Revenues

$620,184 Change in Property Taxes $151,817
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DIVISION 1628 • JUVENILE Il\'FORMATION MANAGEMENT SYSTEM (JIMS)

Development of JIMS is the responsibility of the Department of Administration Justice Information
Systems Division (JlSD). The Department of the Children's Court Center participated in a FAST
session in August, 1995 to define the purpose, scope and broad requirements for managing juvenile
information. The FAST session defined the purpose of JlMS broadly as follows: 1) to gather and
track information about people involved in the Children's Division; 2) to provide information to staff
and others; 3) to improve the system; and, 4) to implement the law.

The total JlMS project cost of $2,000,000 includes the development of JlMS software, the
acquisition of computer equipment and development of interfaces for CCAP and CCJIS.

In February, 1996, the County Executive and County Board Chairman sent a letter to the Director
of State Courts recommending that the State incorporate juvenile system requirements into the
CCAP automation project for the Juvenile Court Branch. The Director of State Courts has advised
that his office would like to be involved in the development of a juvenile information management
system, but his current resources do not extend beyond the CCAP scope. The work plan includes:

1. Refine the scope and develop clear and specific objectives. Review and answer outstanding
questions from the County Board Finance Committee's January 12, 1995 referral. Identify the
reasons for a new Information system including the benefits and the problems to be resolved.

2. Verify commitment to revised scope with involved Department heads, the County Executive
and the County Board.

3. Determine the cost of revised scope.
4. Obtain user recommendation for County Executive and County Board approval to commit new

1997 resources.
5. Work with other counties which are developing interfaces with CCAP.
6. Work with the state for compatibility with the child welfare automation.
7. Decide on a software system platform by April 1997.

The 1997 adopted appropriation for the development of JlMS totals $681,000. An additional
$500,000 will be required in 1998 to complete the development of JlMS.

The County Board of Supervisors on November 12, 1996 authorized a separate capital division
number (1628) for the JlMS project. All prior year JIMS appropriations and expenditures except
for $ I98,816 have been transferred to Division 1628. Project appropriations and expenses of
$198,816 remain in Division 1627 because these expenditures occurred prior to 1996.

In the Project Fiscal Status section reported on the previous page, the auditors processed a 14-4 entry
which transferred $42,049 of 1996expenditures from Children's Court Center Renovation (Division
1627) to JIMS implementation (Division 1628). The 1996 expenditures of $42,049 are related to
the JlMS implementation project. Therefore, 1996 Expenditures for JlMS implementation total
$42,049 and the Available Balance is reduced from $620,184 to $578,135.

Staffin~ Plan
The implementation of JlMS is the responsibility of the Department of Administration.
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COURTHOUSE COMPLEX
Infrastructure Facts

Year
Facilities Square Footage Constructed
Courthouse 880,000 1932

Courthouse Annex 240,000 1969
Office & Shops 100,000 1969 .
Parking 140,000 1969

Safety Building 407,000 1929

Criminal Justice Center 500,000 1992

Community Correctional Center 66,000 1930

Medical Examiner 46,000 1974

Total Complex 2,379,000

Other Miscellaneous Facts

Public Skywalks

Courtrooms

Elevators

Total Parking Spaces
Surface
Parking Structure (Annex)

Sidewalks

150

425 feet

50

35

859
417
442

1.1 miles



1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 12

COURTHOUSE COMPLEX
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1997 Adopted Capital Improvements
Milwaukee County

IOMakmHo. 1~litM"Location
FORM 478$--1997

1771 Courthouse Complex Fire Alarm Upgrade Paging System
R~ Depat'tn'Wnt or Agency IFunetion&fGroup

Courthouse Complex General Government

1 l""j;hn Bitz
F.... 1'- 11112/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPiTAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAl/OTHER COMMITMENT

PRIOR

1996

1997 $270,200 $270,200

1998

1999

2000

2001

SUBSEQUENT

TOTAL $270,200 $270,200

Project Cost Breakdown BUdget Year Financing

PlANNING AND DPWSTAFFI PR!ORYEARS '997 TOTAl Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and local Aids

Project Management Hipp $3,300 $3,300 Non-cashl

Owner Services Hipp $2,200 $2,200 In-Kind Aids

Sales Tax
Basic Planning & Design Consultant $26,400 $26,400 Revenue

ConstructionManagement Hipp $8,800 $8,800 Property Tax
Revenue

DBE Hulbert $3,300 $3,300 Miscellaneous

CON$1RucnON OESCRIpnONJ PRJORYEARS '997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G,O, BondsJ

Construction $216,000 $216,000 Notes $264,900

Equipment & Furnishings Revenue
Bonds

land Investment
Earnings $5,300

PFC

Cap~aliZed Interest $10,200 $10,200 Revenue

$270,200
Total Budget

$270,200Total Project Cost $270,200 Year Financing

I...... ll:;su",a6SrrepT~mcPlitzlaff/John 8itz r ev~ oYE rikS Krumins I Iprojec;t Useful Life (Years) [§J
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $13,510
cornp ete :::iJ.te AcqUlSltlOn

1995 Expenditures Change in OperatingCosts
compete t ra\imlfl8ry >ailS

4/97

1996 Expenditures Annual Interest Expense $9,264
compere rJna ens ~~p&l:.ucatlOn$

6/97

Total Expenditures to Date Change in Annual Costs $22,774
&glriC-6nsWCfiOn

8197

Encumbrances Change in Annual Revenues ccmprete ccnsrrucnon
10/97

Available Balance Change in Property Taxes $22,774
rOlea: I.;.IO~~

12/97
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DIVISION 1771 . COURTHOUSE COl\1PLEX F1RE ALARM UPGRADE PAGL~G

SYSTEM

An appropriation of $270,200 was adopted in 1997 to upgrade the paging system in the Courthouse
Complex. The present paging system has a number of inadequacies as assessed by Marsh and
McLennan loss prevention/protection consultants for Milwaukee County. In particular, sound
quality in public hallways makes it difficult to clearly understand messages.

The paging system is a vital link for notification to the public as well as employees in case of
emergencies. Having the ability to communicate provides a major step in improving safety and
security.

Staffini Plan
The Department of Public Works project manger, construction manager and owner services
representative will be Marcus Hipp. Basic planning and design will be performed by a consultant.
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1997 Adopted Capital Improvements
Milwaukee County

;0lvW0n No. fP'f'OieCt nu. & LocMion FORM 4789-1997

1784 Safety Building - Roof Replacement
~~orApncy

r;;;&vemmentCourthouse Complex

2 I John Bilz ,..... 1- 11/12/95

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPlTALR8MBURS~ENTREVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUoTHER COMMITMENT

PRIOR

1996 $154,800 $154,800

1997 $149;700 $149,700

1998 $144,000 $144,000

1999 $144,000 $144,000

2000

2001

SUBSEQUENT

TOTAL $592,500 $592,500

Project Cost Breakdown Budget Year Financing

PI.ANllJHGANO DPWSTAFFI PRIORYEARS , ..1 T01AL Federal, State
ADMIHJSTRAnoN CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and Local Aids

Project Management Robinson $1,725 $1,800 $7,200 NOrH:ashl

Owner Services Robinson $1,150 $1,200 $4,800 In-Kind Aids

Saies Tax
Basic Planning & Design Robinson $25,400 $14,400 $67,600 Revenue

COnstruction Management Fuller $4,600 $4,800 $20,000 Properly Tax
Revenue

DBE Hulbert $1,725 $1,800 $7,200 Miscellaneous

CONSTRUCTION DESCRIPTIONI PRIOR YEARS , ..1 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST

G.O. Bonds!
Construction $115,000 $120,000 $474,800 Notes $146,700

Equipment& Furnishings Revenue
Bonds

Land investment
Earnings $3,000

IPFC
Capitalized Interest $5,200 $5,700 $10,900 Revenue

$154,800
Total Budget

$149,700Total Project Cost • $149,700 $592,500 Year Financing

!"o"" ""SumlJ,6S ll'tpYom PritziaffJJohn Bitt i" e,,>$W
YEriks Krumins I jp,oject Useful Ufe (Years) [§

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $23,700
IlvOIllPWW ;:;,re ACql!ISll.IO/'l

1995 Expendrtures Change in OperatingCosts
omp e relm~ a

97

1996 Expenditures $13,158 Annual InterestExpense $20,315
: l;omP/fJll~ t-lflall":ans ,,:~pec:ncallonS

4/97

Total Expendituresto Date $13,158 Change in Annual Costs $44,015
! 06910 \..<OflsuUCI!OIl

6/97

Encumbrances $109,663 Change in Annual Revenues om, • 00' ~

8/97

Available Balance $31,979 Change in Property Taxes $44,015
ror t 10/97
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DIVISION 1784 . SAFETY BUILDING· ROOF REPLACE.MEl'Ii'T

The appropriation of $149,700 for 1997 is for the second year of a four year program for the
tuckpointing and replacement of the roof of the Safety Building. Numerous repairs failed to
eliminate leaks and related problems. Appropriations for 1996 replaeed the northeast quarter of the
building. The adopted appropriations for 1997 will be used to replace the southeast quarter.

Staffin~ Plan
The Department of Public Works project manger and owner services representative will be Alonzo
Robinson.
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1997 AdopfedCapifallrnpfovernents
.Milwaukefa County_....

I-n
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u
-

FORM: 411.49$7

1796 ME, ComputerUpgrade .

RtqUl.thlQ or~ .runctional Gt:OupCourthouseComplex Genefl;llGove~nt

':;'"" . t U$ll calli~¥kiner
.. ,- 11/12/96.

. ..
Capital Project Costalld Reimbursement Revenue By Year

CAPITAL "APITAL RI:'lUeuRSI;MENT REVJ:.NUt: NET CoUNTY
YEAR REQUEST F STATE I.IJW'UV' "ER COMMITMENT

PRIOR $53,400 $53,400

1996 $66,469 $66,469

I.}} <) '.q<,.,. .<••••..•.. ~.
...... • •••• .••....."••,..•..••.•.•,.••......••••.• ;i.••••. <:.••• <•.•.••.••.. " ·····X.'r

1998 $160,000 $160,000

1999

2000

2001

SUBSEQUENT

TOTAL $291,369 $291,369

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFI PRJORYEARS '''7 TOTAL Federal, State
ADMINlSTRAT10tf CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Management ME NOfl..CaShi

Owner services In-Kind Aids

Sales Tax
Basic Planning & Design Revenue

Construction Management Property Tax
Revenue

Software Dev. $160,000 Miscellaneous

COHSTR1JClION DESCRIPnONI PRlQRYEARl\ '997 lOTAl. Revenue $11,500
WORKELEMENTS UNITS PRO.IECTCOST PROJECTCOST PROJECTCOST G.O. Bonds!

Construction Notes

Equipment & Furnishings $119,869 $11,500 $131,369 Revenue
Bonds

Land Investment
Earnings
PFC

Capitalized Interest Revenue

$119,869 $11,500
Total Budget

$11,500Total Project Cost • $291,369 Year Financing

es v r evew DVNo DPW Review I IproJect Useful Life (Years) I10lI Management Info System

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $29,137
I \,.omptele ~lteKCqUfSmon

NA

1995 Expenditures Change in Operating Costs
omp • retrmnary aM

1996 Expenditures Annual Interest Expense $9,990
: \,.omptel& ma I""IaOS 6;; rca IOns

1996

Total Expenditures to Date Change in Annual Costs $39,127
: oegn ....<,;>f1SU\l<..'IIOn

1996

Encumbrances Change in Annual Revenues omp • on, ""1997

$119,869 $39,127 """"'0 , ,
Availabte Balance Change in Property Taxes 1997
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DIVISION 1796 . ME, COl\fPtJTER UPGRADE

The adopted appropriation of $11 ,500 for 1997 provides for the continuation of a phased
replaeement program for the Medical Examiner's current Unisys mini computer with a personal
computer network. The 1997 phase of this capital improvement project provides for the purchase
and installation of software (i.e. PcAnywhere, V2.0) so that the Medical Examiner's system data base
may be accessed from two our-of-county Medical Examiner's Offices - Fond du Lac and Racine.
With this software, case information may be entered directly into the Medical Examiner's software
database from the Fond du Lac satellite morgue (which is expected to be up and running in 1997)
and from the Racine County Medical Examiner's Office. Remote access to this database of new case
information will ensure efficiency as well as offer convenience to the employees within the main
office who may need such case information as soon it is available.

For 1998 the Medical Examiner's office also anticipates developing and installing a modified
Medical Examiner data base system. This software would be developed by outside consultants who
have expertise in developing medical-related database as well as past experience with the Medical
Examiner's current database's system software (i.e. MUMPS) which is now considered outdated.
During the purchasing process of the new computer hardware for Phase One of the project, the
Medical Examiner's office determined that an improved case management database system could
improve the efficiency of the office. The current database program, which was developed
approximately 20 years ago, had never been updated to meet current trends and new terminology.

The main reason for recommending an upgrade is the faet that the portion of the software that
involves the inputting of a narrative report is not user friendly in that it laeks a word processing
format. The reports are entered onto pre-numbered lines and there are many steps involved to make
a correction, such as calling up the line number, etc. With the absence of a word processing program,
the entry of narrative reports has been very tedious and cumbersome thus resulting in many hours
of overtime spent for forensic investigators entering their investigative reports into the system. The
integration of word processing program into the Medical Examiner system database will reduce the
current amount of overtime dollars spent in report writing.

It should be noted that the current database program is not customized to the Medical Examiner's
office's aetual investigative and reporting procedures -- that there are many menus and screens that
are not utilized as they do not apply to their customary functions. Also, it should be noted that it is
very difficult to obtain immediate response when support is requested when a problem arises with
the software. The owner of the software, who is not the original creator of the software, is stationed
out of town (St. Louis, Missouri) and is unavailable during general office hours as he assumes a full
time position in addition to supporting this software package.

Since project elements proposed for 1997 will be expensed and are not eligible for debt financing,
the budget includes $11,500 in power plant sale proceeds to finance these project costs.

Staffinji Plan
Department of Public Works staffing plan is not required due to nature of this project. The Medical
Examiner is responsible for administration of this project.
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1997 Adopted Capital Improvements
Milwaukee County

I_No. rt'OjeC:t nu. & Location FORM.1"'1997

1798 CJF Double-Bunking__"'_ IFunct:ionai Group
Courthouse Complex General Government

3" r..... \-IvaI'SZusevics 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT RevENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996

. 1997 $375,000 ... $375,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $375,000 $375,000

Project Cost Breakdown BUdget Year Financing

PLANNING AND DPWSTAFFI PRIORYEARS '''7 TOTAL Federal, State
ADMINtSTRA110N CONSULTANT PROJECTCOST PROJECT COST PFtOJECTCOST and local Aids

Project Management Zuseyics $8,000 $8,000 Non-cashl

Owner Services Zusevics $4,000 $4,000 In-Kind Aids

Isales Tax
Basic Planning & Design Consultant $45,000 $45,000 Revenue

Construction Management Fuller $15,000 $15,000 Property Tax
Revenue

DBE Morice $3,000 $3,000 Miscellaneous

CONSTRUC11OH DeSCmPnON/ PRK)RYEARS '''7 TOTAL Revenue
WORKELEMENTS UNITS PROJECTCOS7 PROJECTCOST PROJECTCOST

G.O. Bonds!
Construction $300,000 $300,000 Noles $375,000

Equipment & Furnishings Revenue
Bonds

land Investment
Earnings

PFC

Capitalized Interest Revenue

$375,000
Total Budget

$375,000Totat Project Cost $375,000 Year Financing

~'-o, 0;5"", .. res rVentITre Architects r evleW oYlvafs Zusevica I Iproject Useful life (Years) ~
Project Fiscal Status Project Annual Operating Costs Project SchedUle

Prior Years Expenditures Net Annual Depreciation $12,500
r "omp1618 cue i"\CGU~ruon

NA

1995 Expendilures Change in OperatingCosts
!ccmpete. ra lmmary .rrans

2-1-97

1996 Expenditures Annual Interest Expense $12,858 !l,.omP1618 lnal r-ens ~o. ~~lCauonS

3-1-97

Total Expenditures to Date Change in Annual Costs $25,358
egm ccosuucron

7-1-97

Encumbrances Change in Annual Revenues !comp-ete c;<ms~
9-1-97

Available Balance Change In Property Taxes $25,358 !::.cneaUlOO I rcrecr t;19~
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DIVISION 1798 . CJF DOUBLE BUNKING

The 1997 appropriation of $375,000 will provide for double bunking of the Criminal Justice Facility.
This improvement will increase official detention capacity from 798 to 990, an increase of 192.

The project includes installation of 16 additional bunks in each of 12 housing pods including - 3A
through 3D, 5A through 5D, and 6A through 6D. Individual pod capacity would be increased from
48 prisoners to 64 prisoners.

Staffinli" Plan
Project and construction management will beprovided by Ivars Zusevics of the Department ofPublic
Works. The architect will be Venture Architects.
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HOUSE OF CORRECTION
Infrastructure Facts

Gross Year Acquired/ Design
Facility Square Footage Constructed Bed Capacity
Bam/Fish Hatchery 9,800 1948

Power Plant 3,897 1951

Adult Correctional Center 110,720 1953 408

Graphics/Garage 4,400 1964

Training & Placement Center 23,500 1965 256

Surgis Multi-purpose Building 30,000 1987

Laundry 17,500 1989

Franklin M. Lotter Building 27,596 1990 250

Warehouse 6,900 1991

Greenhouse 3,450 1993

Community Correctional Center 75,568 1989 2.Q.Q

Total 1,114
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1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 13

HOUSE OF CORRECTION
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1997 Adopted Capital Improvements
Milwaukee County_.... r-·....&L...-

FORM 47Q..1i&7

1807 WarehOuse Addition
Dep bulktt Of' Ao-cY

r'-~House of Correction. General Govemment

3--' r Anthony G;;"bowski Ie- 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT Rl:VeNUE NETCQUNTY

YEAR REQUEST FEDeRAl. STATe THER COMMITMENT

PRIOR

1a96

•••••.;•••• ( ••••• ~.iiii.,..; ••••••••.••..•.
••••••••••••••••••••

i·".... «....• I••••·•···•••.. ••·•·•· i< '.. •••••••••• •••• $39ll,OOO)

1all8

1aaa

2000

2001

SUBSEQUENT

TOTAL $390,000 $390,000

Project Cost Breakdown BUdget Year Financing

Iproject Useful Life (Years) ~lvars Zusevics

PLANNING AND DPWSTAFFI PRIORYEARS '997 TOTAL Federal, Slate
_STRAlION CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Van Dalen $4,875 $4,875 Non...cashf

Owner Services Van Dalen $3,250 $3,250 In-Kind Aids

iSales Tax
Basic Planning & Design Consultant $39,000 $39,000 Revenue

Consl1uetion Management Fuller $13,000 $13,000 Property Tax
Revenue

DBE Hulbert $4,875 $4,875 Miscellaneous

CONS'tRUClJON DESCRJPllONI PRIOR YEARS '997 TOTAL Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction $295,000 $295,000 Notes $390,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Sfte Work $30,000 $30,000
Earnings

PFC

Oapitalized Interest Revenue

$390,000
Tolaf Budget

$390,000Tolal Project Cost $390,000 Year Financing

Cos! Estmates P B IOPW Rev!$W By ,

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expendftures Net Annual Depreciation $19,500

1995 Expendftures Change in Operating Costs
compere ra lmlrtary t::.1~S

3/97

1996 Expendftures Annual Interest Expense $13,372

Total Expenditures to Date Change in Annual Costs $32,872
BijQih ens IOn

5/97

Encumbrances

Availabfe Balance

Change in Annual Revenues

Change in Property Taxes $32,872
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DIVISION 1807 . WAREHOUSE ADDITION

The 1997 appropriation of $390,000 will provide for a warehouse addition. The present warehouse
was constructed in 1990. At that time, the adult detention population (House of Correction and
County Jail) had an average daily census of 1850 inmates. In January and February 1997, the
average daily population was in excess of 3,000 inmates. An addition to the present Adult
Correction Center at the House of Correction is in the final planning stages with a projected
occupancy in Spring, 1998. This will significantly increase the detention system daily population.

The House of Correction provides food, clothing and laundry services for all County Jail and House
of Correction facilities. The present and projected inmate population increases will dramatically
affect the warehouse space necessary to serve this size population.

The requested addition should contain the following elements:

A. All construction to meet a variety of applicable codes
B. Complete pallet truck rack system including fork lift
C. Fire Sprinklers
D. All general space to be climatically controlled, i.e, heated, ventilated, air conditioned.
E. Enclosed freezer space
F. Enclosed cooler space
G. Computer Inventory System (LAN)
H. Approximate size of 5,000 sq. ft.
1. Two bay loading dock

Staffim: Plan
The DPW project manager responsible for project management, owner services, and construction
management functions is Tom Van Dalen. Basic planning and design will be performed by
consultants.
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1997 Adopted Capital Improvements
Milwaukee County_.... IProjtd. nu. &.LceWon FORM 4789-1991

1830 Adult Correctional Center - 600 Bed Men's Facility
~O.P..tl1*.tot~

I-~House of Correction General Govemment
i-n

, 1"""" Fo<m /-lvars ZusevicslAnthony Grabowski 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEOERAL STATE LOCAtJOTHER COMMITMENT

PRIOR $1,300,500 $1,300,500

1996 $3,710,000 $3,710,000

1997 i. $.11,600,000 . $11,600,000

1998 $10,478,500 $10,478,500

1999 $1,000,000 $1,000,000

2000

2001

SUBSEQUENT

TOTAL $28,089,000 $28,089,000

Project Cost Breakdown Budget Year Financing

PLANNING AND DPWSTAFFt PRfORYEARS 1997 TOTAL Federal, State
AOMINlSTRAnoN CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and LocalAids

Project Management Zusevlcs $150,000 $90,000 $320,000 Non-cash/

Owner Services Zusevics $50,000 $30,000 $160,000
In-Kind Aids

Sales Tax
Basic Planning & Design Consultant $1,400,000 $175,000 $1,750,000 Revenue

Construction Management Zusevics $50,000 $325,000 $900,000 Property Tax
Revenue

OBE Morice $50,000 $35,000 $159,000 Miscellaneous
CQNSTRUCnoN OESCRIPTlONI PRJORYEARS '997 TOTAL Revenue

WORK ELEMENTS UNIlS PROJECTCOST PROJECT COST PRQ.lECTCOST
G.O. Bonds!

Construction $2,500,000 $10,745,000 $22,700,000 Notes $11,600,000

Equipment & Furnishings $900,000 Revenue
Bonds

Land Investment

S~e Cost $800,000 $200,000 $1,200,000
Earnings

P,.\;

Capitalized Interest Revenue

$5,000,000 $11,600,000 $28,089,000
Total BUdget

$11,600,000Total Project Cost Year Financing

roS\ eswnates re~,t)y Ior-vv Kl.W!6W tlYlvars Zusevics I Iproject Useful Life (Years) [§]Venture Architects

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $500 Net Annual Depreciation $936,300
: .....cmpiete one Acquemon

NA

1995 Expenditures $151,026 Change in Operating Costs $12,746,575
t,.eOffiPI{<\(iPre IffilOa!)' )-'~~

May, 1997

1996 Expenditures $1,318,307 Annual Interest Expense $963,099
t,.eomplete r inal r-rana 6<.~!Canofls

Dec. 1996

Total Expenditures to Date $1,469,832 Change in Annual Costs $14,645,974
egm ...cnsuucuon

April 1997

Encumbrances $530,651 Change in Annual Revenues $1,300,000 omprete l,.Ons:ructlOfl
August 1998

Available Balance $3,010,017 Change in Property Taxes $13,345,974 ~<;:n60UIOO i r06ct~b~998
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DIVISION 1830 - ADULT CORRECTIONAL CENTER 6OO-BED EXPANSION

The appropriation of $II,600,OOO for 1997 provides for the expansion of dormitory space at the
House of Correction. The 1996 adopted capital improvement budget included an appropriation of
$6,570,000 to begin planning/design and construction for a 6OO-bed men's dormitory facility at the
House of Correction Adult Correctional Center (ACC). Subsequent to the adoption of the 1996
budget, expenditure appropriations for this project were reduced by $2,860,000 to $3,710,000 due
to revised cash flow projections. During the May, 1996 County Board cycle, total project cost
estimates for a 6oo-bed facility were increased from $20,375,000 to $22,730,000 based on design
development drawings.

The adopted appropriation for 1997 provides $II,6oo,000 for the construction of a 6oo-bed
dormitory. The new facility would include a new kitchen, administrative offices, a receiving
booking center, a gate house/visiting area and a loading dock with secure shipping and receiving
areas. Total project costs were originally estimated at $24,989.000. However. subsequent to blld~t

adoption. the County Board of Supervisors adopted Resolution File No. 97-13Ca)(j) which increased
total project cost estimates to $28.089.000 based on the receipt of actual bids for phase 2
construction of the project. In addition. the County Board of Supervisors directed the Director of
Public Works to work with the ~neral contractor toperform a constmctability review and identify
alternative deducts for the project to possibly reduce total project construction costs without
compromisin~ the intewty of the project. The Director of Publjc Works is directed to report to the
County Board in October. 1997. in conjunction with COUnty Board bud~t deUberations.on a revised
cost estimate for the project.

Staffin~ Plan
Project management will be provided by Ivars Zusevics and others of the DPW Staff. The architect
is Venture Architects.
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1997 Adopted Capital Improvements
Milwaukee County

OM$lonWo. fProj6ct nu. A~ -FORM.17l1:$-1981

1844 Smoke DetectorslFire Alarm at ACC
Requedttg- o.partmont or AgMt;y r--House of Correction General Government

~ ..... 1-2 I Anthony Grabowski 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST Ft:lJ"""L >STAlE LOCAUOTHER COMMITMENT

PRIOR

1996 $82,500 $82,500

>19"">' " $180,000' .. , $180,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $262,500 $262,500

Project Cost Breakdown BUdget Year Financing

'Hipp~pY

PLANNINGAND DPWSTAFFI PRiORYEARS '''7 TOTAL Federal, Stale
ADMINt$TRAllON CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids

Project Management Hipp $3,500 $4,000 $7,500 Non-.cashl

Owner Services Hipp $1,000 $2,000 $3,000 In-Kind Aids

Sales lax
Basic Planning & Design Consultant $35,000 $6,000 $41,000 Revenue

Construction Management Hipp $3,000 $5,000 $8,000 Property Tax
Revenue

DBE Hulbert $1,000 $3,000 $4,000 Miscellaneous

CONSTRUcnON DESCRlPllONI PRIOR YI!ARS '197 TOTAL Revenue
WORK ELEMENTS UNml PROJECTCOST PROJECT COST PROJECT COST

G.O. Bonds!
Construction $39,000 $160,000 $199,000 Noles $180,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PFC

Capitalized Inlerest Revenue

$82,500 $180,000 $262,500
Total Budget

$180,000Total Project Cost Year Financing

COSt EsumaieS Pr B OPW Revtew B,-'

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $26,250
com pe us ACqUISlUOfl

1995 Expenditures Change in Operating Costs
>"';Offiplet& re\!ffilf'lary ,am>

1996

1996 Expenditures $40,255 Annual Interest Expense $9,000
.....omp!6W iml '\W\S .• ~lCal:lonS

1996

Teta! Expendituresto Date $40,255 Change in Annual Costs $35,250
~In ccosuuceco

7/97

Encumbrances $4,709 Change in Annual Revenues pie e \...Of1S 1'()197
$37,535 $35,250

u (OJ ! .....u secc
Available Balance Change in Property Taxes 12197
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DIVISION 1844 - SMOKEDETECTORIFIRE ALARMS AT ACC

The 1997 appropriation of $180,000 provides for the installation of smoke detectors and fire alarms
at the Adult Correctional Center (ACC). The 1996 Capital Budget included an appropriation of
$82,500 for the planning of ACC Smoke Detectors and fire alarms for ACC and eompletion ofTPC
Fire Alarm/Smoke Detectors.

Completion of this project in conjunction with the 600 bed expansion will enable all alarm systems
to be installed in the new control center and not be retrofitted after the project is completed.

Staffin~ Plan
The Department of Public Works project manager and owner services representative will be Marcus
Hipp, Project design is being performed by a consultant.
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1997 Adopted Capital Improvements
Milwaukee County_No.

rtofeol:1: n. & Locatiort FORM .71$..1997

1845 Adult Correction Center/Exterior Masonry Tuckpoinling
~~orAgmc::y I General GovernmentHouse of Correction

4'" refSOtt Fonn \-Anthony Grabowski 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FElJl:KAL :sTAll: LOCAUOTHER COMMITMENT

PRIOR

1996

1997· , $60,000 ••
......•..

$60,000

1998

1999

2000

2001

SUBSEQUENT .
TOTAL $60,000 $60,000

Project Cost Breakdown

PLANNING AND DPWSTAFFI PRJORYEARS '''1 T01Al.
AOIlINISTRA.noN COHSULTANT PROJECT COST PROJECT COST PROJECTCOST

Project Management Van Dalen $750 $750

Owner Services Van Dalen $500 $500

Basic Planning & Design Van Dalen $6,000 $6,000

Construction Management FUller $2,000 $2,000

DBE Hulbert $750 $750

CONSTRUClJON DESCRJP110NI PRJORYEAR$ '''1 TOTAl.
WORK ELEMENTS UNIlS PROJECTCOST PROJECTCOST PROJECT COST

Construction $50,000 $50,000

Equipment& Furnishings

Land

Capttalized Interest

Total Project Cost $50,000 $60,000

I'-'OS! emma as I"'ra~t:lp .. , _
r!"'VY I 9\!~ 1;}

Ylvars ZusevicsTom fitzlaft

Budget Year Financing

Federal, State
and Local Aids

Non-.eash/
In-Kind Aids

Sales Tax
Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds!
Notes $60,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total BUdget
$50,000Year Financing

!project Uselui Life (Years) G
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $6,000
I·complefe-Sll:eACquiSjf;on

1995 Expenditures Change in Operating Costs
\.;omp e ",m_ ens

3197

1996 Expenditures Annual Interest Expense $2,057
ompee "'" mM ICdIOflS

6/97

Total Expenditures to Date Change in Annual Costs $8,057
ti&Qlfl L;OfiStruetlOfl

8197

Encumbrances Change in Annual Revenues omp 8 OIlS '00
10197

Available Balance Change in Property Taxes $8,057
Scliedul6d rcijOCtctcsecta

12197
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DIVISION 1845· ACC . EXTERIOR WALLS TUCKPOIl'.'TING

The 1997 adopted budget includes an appropriation of$60,000 for tuckpointing for the exterior walls
of the Adult Correctional Center (ACC). There are several areas of the ACC that are in severe need
of tuckpointing before further damage occurs to the building. If this is not completed in the very
near future, the face brick of the ACC may falloff. This could result in injury to staff, visitors, or
inmates present of the grounds.

Other than an emergency repair, the last tuckpointing project is unknown.

StaffiUji Plan
The Department of Public Works project manger will be Thomas Van Dalen.
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1997 ADOPTED CAPITAL IMPROVEMENTS

SECTION 14

OTHER COUNTY AGENCIES
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1997 Adopted Capital Improvements
Milwaukee County

_No. tPf'Oj«:t· ruM &.~ FQRM4]U.1ffi

1852 Intergovernmental Cooperation councirs Animal Control Facility
~·D.p b.*dot~

r"-~Intergovemmental Cooperation Council Other County Agencies

'1"'" r Jim Ryan ,F<><m ,- 11/12/96

Capital Project Cost and Reimbursement Revenue By Year

YNo DPW review1CC y

CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR REQUEST FEOl:t<AL STATE LUIOAUuTHER COMMITMENT

PRIOR

1996

1997 $4,000,000
.

$4,000,000.. '

1998

1999

2000

2001

SUBSEQUENT

TOTAL $4,000,000 $4,000,000

Project Cost Breakdown Budget Year Financing

PLANNING AND OPWSTAFFI PRJORYEARS 1997 TOTAL Federal, State
ADMINlSTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST and Local Aids

Project Management Non..cashl
II;OwnerServices

In-Kind Aids

sates Tax
Basic Planning& Design Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRIP110Nl PRlORYEARS 1997 TOTAl, Revenue
WORKELEMENTS UNITS PROJECTCOST PROJECT COST PROJECT COST G.O, Bonds!

Construction Notes $4,000,000

Equipment & Furnishings Revenue .
Bonds

Land Investment

Payment to ICC $4,000,000 $4,000,000
Earnings

PFC

Capitalized Interest Revenue

$4,000,000 $4,000,000
Total Budge,t

$4,000,000Total Project Cost Year Financing

CostSshmales Pr !'&dB OPW RevIeWS I
'- .1- 1 lproject Useful Ufe (Years) ~

Project Fiscal Status Project Annual Operating Costs Project Schedule

$133,333
It,.;omP!& e ..,.e u~""

Prior Years Expenditures Net Annual Depreciation

1995 Expenditures Change in Operating Costs
I ....omp e .-te unmary aoe

1996 Expenditures Annual Interest Expense $137,150 IC = e m '"
, "'"

Total Expenditures to Date Change in Annual Costs $270,483
! tlElgIn ....cosuocuon

Encumbrances Change in Annual Revenues $270,483 i ....omp e ....onsu"""'lOI'1

u ror o~

Available Balance Change in Property Taxes ($0)
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DIVISION 1852 • INTERGOVERl1lMENTAL COOPER~TION COUNCIL'S ANIMAL
COl'l.'TROL FACILITY

The 1997 adopted budget provides funding of $4.0 million to an animal control agency established
by an intergovernmental cooperation agreement as provided for in State Statutes, Section 66.30, for
construction of a new animal pound. The Wisconsin Humane Society (WHS), which previously
provided animal control services for municipalities in Milwaukee County, notified the
Intergovernmental Cooperation Council (ICC) in 1995 that beginning in 1998 it would no longer
provide these services due to its own aging facility, and the cost to build a replacement facility. To
ensure a smooth transition, the WHS has been working with the ICC Pound Budget Committee to
develop alternatives for this service. Under the ICC proposal, the County will issue bonds to finance
construction of a new facility to be built and operated by an agency created through an
intergovernmental cooperation agreement. Bonds were to be issued when participating
municipalities furnished an adopted agreement promising to fully repay the cost of the project,
including principal and interest on the bonds as well as costs related to debt issuance. This project
will not require an expenditure by the County, since the debt repayment will be funded by
participating municipalities who enter into an intergovernmental cooperation agreement.

Subsequent to bud&et ado.ptiQn. the CQunty Board QfSu.peryjsors did not authorize $4.0 willjon of
debt financin& fQr this project as Part Qfthe $43.875.000 CQrporate Purpose Issue.

Staffin& Plan
A DPW staffing plan is not required for this project.
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1_"" t~nu...Locdcn 1'ORM"ft.m7
1855 Marcus Center, Interior Renovation
~~torAgency IFut\Cfton.u Gn:»Jp

Marcus Cenler For The Perfonning Arts General Government

'1'" l""Michael sUrdivant ,- 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAl. CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST F"O"KAl. "TAl" l.cx;Al.iOTHER COMMITMENT

PRIOR $6,553,938 $700,000 $5,853,938

1996 $400,000 $400,000

"1991'< c .... $41».0001 .< .... ."c· ..... . ,.c c·. .
$400.000

1998 $5,400,000 $5,400,000

1999 $1,198,000 $1,198,000

2000

2001

SUBSEQUENT

TOTAL $13,951.938 $700,000 $13,251,938

Project Cost Breakdown BUdget Year Financing

Federal, State
and Local Aids

Non-cashl
In-Kind Aids

Sales Tax
Revenue

Properly Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds!
Notes $400,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
$400,000Year Financing

Iproject Useful Life (Years) ~

Project Schedule

"IvarsZusevics

Project Annual Operating Costs

PLANNING AND DPWSTAFFI PRIORYEARS '997 TOTAL
ADMINlSlRAnoN CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST

Project Management Zusevics $56,000 $95,400

Owner Services Zusevies $144,000 $15,000 $319,300

Basic Planning & Design Consultant $1,059,000 $1,267,200

Construction Management OPWlConsutt. $280,000 $512,500

DBE Morice $35,000 $95,000

CONSTRUCTION DESCFUPTIONI PRiORVEARS 1997 TOTAl
WORK ELEMENTS UNITS PROJECTCOST PROJECTCOST PROJECTCOST

Construction $5,379,938 $385,000 $11,662,538

Equipment & Furnishings

Land

Cap~alized Interest

Total Project Cost $6,953,938 $400,000 $13,951.938

COSt Esiiinaies Pr an;a a DPW Revl$W Bv

Project Fiscal Status

$1,130,912 $441,731
Cbm\Wate "'" on

Prior Years Expenditures Net Annual Depreciation

1995 Expenditures $1,128,738 Change in OperatingCosts
om~te re ItTlIl'lal'y ans

3197

1996 Expenditures $4,100,270 Annual InterestExpense $454,374
cmp te rna rans ecacanoos

6/97

Total Expendituresto Date $6,359,920 Change in Annual Costs $896,106
' tulgln c;onstrucflon

8/97

Encumbrances $507,399 Change in Annual Revenues Complete OM on
12197

Available Balance $86,619 Change in Property Taxes $896,106
roject (,;fciSaout

1198
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DIVISION 1855· MARCUS CEI\'TER· INTERIOR RENOVATION

The Marcus Center for the Performing Arts owes is existence to a unique spirit of public/private
cooperation. The former Performing Arts Center was constructed in 1%9 at a cost of $12.5 million
dollars. Ten million dollars was raised from the private sector and two and one-half million dollars
was provided by Milwaukee County. The Milwaukee County War Memorial Corporation and the
County oversaw construction of the facility. Upon completion, ownership of the Marcus Center was
turned over to Milwaukee County while the PAC Board of Directors was established to manage the
facility as part of the War Memorial Corporation.

The public/private cooperative effort that enabled the Marcus Center to emerge as Southeast
Wisconsin's cultural cornerstone over 25 years ago is the same joint effort that will allow for the
rehabilitation and revitalization of the interior of the Marcus Center.

After 26 years of productive life, the Marcus Center's interior is badly in need of renovation to bring
it to a state-of-the-art facility. The funds provided for 1997 will be used to replace deteriorating
furniture, fixtures and signage in the new ADA-compliant east entrance to the facility. The funds
will also be used to renovate Uihlein Hall's theater and stage areas. These improvements will allow
the Marcus Center to better serve theater audiences and visitors.

The County issued a total of $5,802,000 in General Obligation Bonds during 1994 and 1995 for the
purpose of renovating the interior of the Marcus Center for the Performing Arts. The Marcus Center
is undertaking a private fundraising effort to repay the County for bonds issued for $12.75 million
of project costs. Project appropriations for 1996 and 1997 are not required to be repaid by the
Marcus Center. Based on information provided by the Marcus Center, current pledges are sufficient
to repay bonds issued by Milwaukee County for this project. Project debt service for 1997 totals
$688,465. Revenues from the Marcus Center for bond repayment are recorded in the County's Debt
Service Fund. These revenues are not reflected in the project summary presented on the previous
page because they are not part of the project construction fund.

The appropriation of $400,000 for 1997 will not reduce the Marcus Center's commitment to
fundraising for the previously agreed to $12.75 million internal rehabilitation project. This $400,000
County contribution will supplement the current rehabilitation effort.

Staffim: Plan
Kahler Slater is the Project Architect. The DPW project manager will be Ivars Zusevics.
Construction Management Services will be provided by a consultant.
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"18'5a..... ,~ lme&Locdon FORM 47Q.e1w1

Fleet Equipment Acquisition
~ Dip kbhlMd. or·AgMtcty r~GnxIp

Fleet Maintenance . General Government

1 l'"'Chet Zurawik
. ,- 11/12196

Capital Project Costand Reimbursement Revenue By Year
CAPITAL ...A"hAL. Kt:.M..URSEMt:N. Kt:vr:NUE NET COUNTY

YEAR REQUEST F STATE 'THER COMMITMENT

PRIOR $9,Q29,042 $857,573 $8,171,469

1996 $1,557,518 $1,557,518
.. '''''if .......••......•..•~,~.5$l •• I·'··i·.·..·'.······ ..•. ...,.,..;;.••... . x ..••• ·.•. ~;~54,560I·····.··.· •. ... / ......

1998 $3,000,000 $3,000,000

1999 $3,000,000 $3,000,000

2000 $3,000,000 $3,000,000

2001 $3,000,000 $3,000,000

SUBSEQUENT $3,000,000 $3,000,000

TOTAL $28,541,120 $857,573 $27,683,547

Project Cost Breakdown Budget Year Financing

lproject Useful LITe (Yaars) G"'Chet Zurawik

PLANNING AND DPWSTAFF/ PRlORYEAAS '''1 T01AL Federal, State
ADMlNISTRAnON CONSULTANT PROJECTCOST PROJECTCOST PROJECT COST and Local Aids

Project Management Farchione Non-cashl

OwnerServices Fa«:hione In-Kind Aids

Sales lax
Basic Planning & Design Farchione Revenue

Construction Management Properly Tax
Revenue
Miscellaneous

$250,000
CONSTRucnoN OESCRIPTlONl PfUORYEARS '''1 T01AL Revenue

WORKELEMENTS UNml PROJECTCOST PROJECTCOST PROJECTCOST
G.O. BondsJ

Construction Notes $2,101,260

EqUipment & Furnishings $10,410,942 $2,866,360 $28,2n,302 Revenue
Bonds

land investment
Eamings $47,300

Fe
Capitalized Interest $175,618 $88,200 $263,818 Revenue $556,000

$2,954,560 $28,541,120
Total Budget

$2,954,560Total Project Cost $10,586,560 Year Financing

Cast E.$Urr'Iates P B LlPWR~v~k

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $4,809,171 NetAnnual Depreciation $4,613,924
Iucmpie e ""a """Y"1S"fOn

1995 Expenditures $1,867,973 Changein Operating Costs
II..ompJel6 e-. IlfTl!01 1at\S

197

1996 Expenditures $3,584,624 Annual Interest Expense $949,197 I .....omp e e ,.rul" '~""...~~lCa oes
5197

$10,261,768 Change in Annual Costs $5,563,121
! l:l&giO cons >On

Total Expenditures to Date na

Encumbrances $324,792 Change in Annual Revenues : ....omp """ "",oos..,\4O,"""
na

Available Balance $0 Change in Property Taxes $5,563,121
u """ rOj 1219-1
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DIVISION 1858 - FLEET EQUIPMEl'.'T ACQUISITION

The 1997 appropriation for fleet equipment totals $2,954,560 for new and replacement items. Prior
to 1992 new and replacement equipment was funded in the operating budget. Actual equipment
replacement purchased in 1997 will be based on the highest priority items identified by Fleet
Maintenance as summarized in the listing below. Adopted financing for 1997 included a
combination of bonds and short term general obligation notes totaling $2,101,260, miscellaneous
revenues of $250,000 from the Southeast Wisconsin Professional Baseball Park District, and
$556,000 of passenger facility charge revenue for equipment purchased for the airport. A number
of fleet initiatives have been proposed for 1997 to reduce the County's reliance on equipment leases
while providing added service option for County operating departments including a recommendation
to purchase some automobiles and pickups that had been requested to be leased in 1997. These
vehicles were to be debt financed through the issuance of short term general obligation notes. The
balance of items adopted for 1997 were to be financed by 15 year bonds.

Actual financing for 1997 was modified slightly from the adopted plan. Principal amounts for the
corporate purpose issue were increased for the first three, serial maturities in place of issuing
separate short term notes. In addition, project financing was modified slightly to increase project
borrowing while pay-as-you-go cash financing was reduced by a similar amount.

SubseqUent to budllet adoption. the County Board of Supervisors adqpted Resolution File No. 97
253{ll)-au on March 20,1997 which revised pmject financinll by increasinll bonds by $217,806 and
reducinll miscellaneous revenues by $217,806.

Staffinll Plan
Project to be administered by the Fleet Maintenance Division.

Deoartment Or". Unit Descriotion Annronriation

Sheriff 4016 4x4 Blazer (155-340) $24500

4017 Sedan (150-065) $21 500

4019 Sedan (150-11 I) $21.500

4019 Sedan (150-112\ $21 500

4021 Sedan (150-073) $21.500

4021 Sedan (150-090) $21.500

4021 Sedan (I50-091) $21.500

4021 Sedan (150-093) $21.500

4021 Sedan OSO.()94) $21 500

4021 Sedan (I50.Q96) $21.500

4021 Sedan (I 50-108) $21.500

4021 Sedan (150-109) $21 500

4021 Sedan (150-110) $21.500

4021 Sedan (150-113) $21.500

4021 Sedan (150-114) $21.500

4021 Sedan (150-115) $21500

4021 Sedan (] SO_II?) $21 SOO

177



Sheriff (cont'd) 4021 Sedan (150-132) 821,500

4038 15 Passenzer Van 1150-104) 830000

4038 15 Passenger Van (150-105) 830,000

4083 Sedan (150-089) 821,500

4096 Minivan (150-033) 821000

Total Sheriff $492,500

Airnorts 5041 Truck With Plow and Spreader (106-379) 8111,000

5041 Truck With Plow and Soreader(J06-380) 8111,000

5041 Bucket & Truck With Plow (208-082) 8167,000

5041 Bucket & Truck With Plow (208-083) 8167,000

Total Airoorts $556000

Hizhwavs 5120 Dumn Truck (106-319) $92,000

5120 Spreader for 106-319 (425-319) $9.500

5120 Snow Plow for 106-319 (633-319) 89500

5120 Add Wing and Underbody for 106-319 820,000

5140 Dumn Truck (106-322) 892.000

5140 Spreader for 106-322 (425-016) 89.500

5140 Snow Plow for 106-322 (633-322) $9500

5140 Add Wing for 106-322 87000

5160 Dumn Truck (106-300) 892000

5160 Add Wing and Underbodv for 106-300 $13.000

5160 Dumn Truck (J06-318) $92.000

5160 Patcher Chassis (J 06-330) 860000

5160 Patcher Body (no frame) $29000

5160 Truck Tandem (I 18-034) $99000

5160 Loader (208-084) 8152,000

5160 Snreader for 118-034 (425-033) 811,000

5160 Snreader for 106-300 (425-300) $9.500

5160 Spreader for 106-318 (425-318) 89.500

5160 Add Wing and Underbodv for 106-318 $20000

5160 Snow Plow for 118-034 (633-034) $11 000

5160 Snow Plow for 106-300 (633-300) 89.500

5160 Snow Plow for 106-318 (633-318) 89.500
! 5160 Snow Plow for 106-330 1633-330) 89.500

5160 Snow Plow Wing for 106-3001635-300\ 87,000

5160 Add Underbody and Wing for 118-034 822,000

5161 Loader (208-087) 8152.000

5161 Loader (209-032) 889.500

5190 Exolorer for Superintendent 827.500

5190 Cornouter Network for Hizhwavs/Fleet 830,000

Total Hishwavs $1,203.500

Perk' 0470 Durnn Truck IIO"-'7!> ~O? ()OO

178



Parks (cont'd) 9420 Dumo Truck 1106-3251 892.000

9420 Snreader for 106-271 1425-2711 89.500

9420 Spreader for 106-325 1425-325\ $9500

9420 Snow Plow for 106-271 (633-096) $9500

9420 Add Wing and Underbodv for 106-27! $20.000

9420 Snow Plow for 106-3251633-325) 89500

9420 Add Wing for 106-325 $7,000

Total Parks $249000

Cars and Pickuns

Airport 5040 Ford Exnlorer XLT $24,970

5040 Ford Exolorer XLT 824.970

5040 Ford Exolorer XLT $24.970

5040 102 Series Truck $24500

5040 102 Series Truck 824500

5040 102 Series Truck $24500

5040 101 Series Truck $24500

5040 101 Series Truck $24500

5040 101 Series Truck $24500

5040 101 Series Truck $24500

5040 101 Series Truck $24500

5040 101 Series Truck $24500

Zoo 9500 102 Series Truck 824500

9500 Ford Windstar $18,950

9500 15 Passenger Van $26500

Total Cars and Pickuns $365,:'160

Canitalized Interest $88200

TM.1 1 0 0 7 .~. ,~ A nnronrianon ~. nr. un
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_No. IProject "fitM, & l.oe.ation FUKM 478&-1997

1859 Fleet Garage Air Exhangers Replacement- or_
r~~Fleet Maintenance General Government

"'...... .... ,-2 Dan Farchione 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPII AL REIMBUR5EMt:NT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

1996

1997 •••••
...... $72,000 $72,000

1998 $72,000 $72,000

1999 $72,000 $72,000

2000

2001

SUBSEQUENT

TOTAL $216,000 $216,000

Project Cost Breakdown BUdget Year Financing

PlANNING AND OPW5TAFFI PRIORYEARS '997 lOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECTCOST and Local Aids

Project Management Van Dalen $900 $2,700 Non-.eashl

Owner Services Van Dalen $600 $1,800 In-Kind Aids

Sales Tax
Basic Planning& Design Consultant $7,200 $21,600 Revenue

Construction Management Fuller $2,400 $7,200 Property Tax
Revenue

DBE Hulbert $900 $2,700 Miscellaneous

CONSTRUCTION DESCRJPTJONI PFUORYEARS 1997 TOTAl Revenue
WORK aEME>ITS UNITS PROJECTCOST PROJECTCOST PROJECTCOST

G.O. Bonds!
Construction $60,000 $180,000 Notes $72,000

Equipment & Furnishings Revenue
Bonds

Land Investment
Earnings

PfG

Capitalized Interest Revenue

Total Budget
$72,000Tolal Project Cost $72,000 $216,000 Year Financing

, .....oate.snmates repTom PrnzlaffiDan Farchiofie I~ evew O)!vars ZusevicslEriksKrumins I Iproject Useful Life (Years) ~
Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $10,800
l ....amp1tM6 sae ~UlS11Jon

1995 Expenditures Change in OperatingCosts ($12,000) I L;omplel& I-'re 1mlf11 s
/97

1996 Expenditures Annual InterestExpense $7,406
I ",amplE:!e t"lnSII ens ~,

4/97

Total Expenditures to Date Changein Annual Costs $6,206
I oegifl onsu""-'100

6/97

Encumbrances Changein Annual Revenues ($12,000) , ....amplel!) <.,;ensm.x::lI~ln

9/97

AvaiiabJe Balance Change in Property Taxes $18,206 ,:::'O'lOOUIOO I rOJ6Cl11igt
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DIVISION 1859 . FLEET GARAGE AIREXCH.-\NGERS REPLACEME.NT

The fleet maintenance garage has 15 heating & ventilating air exchangers to control temperature and
air quality in the building.

The air exchange units are 28 years old and have exceeded their useful life. Four of these units are
no longer repairable and must be replaced to control carbon monoxide in the building. The
remaining units will need replacement soon, within two years, per condition assessments by facilities
management.

A three year replacement program for all 15 heating and ventilating units has been appropriated to
begin in 1997 at a cost 'of $72,000 annually. The total project cost is estimated at $216,000.

Staffing Plan
The Department ofPublic Works project manger and owner services representative will be Tom Van
Dalen. Basic planning and design will be performed by a consultant.
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lOIVWOn No. Projed ntH & Loemon FORM 418$-'19$1

1860 Countywide Handicapped Accessibility
R~ or~. }Functional Group

Office on Handicapped General Govemment

1
'" P..-.otl 9' Fonn 1- 11/12/96T.J. Ochmkowski

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FE:L>ERAL sTATE LOCAUOTHER COMMITMENT

PRIOR $534,165 $534,165

1996

." 1997 i···· $100.000 $100,000

1998 $250,000 $250,000

1999 $250,000 $250,000

2000 $250,000 $250,000

2001 $250,000 $250,000

SUBSEQUENT $265,835 $265,835

TOTAL $1,900,000 $1,900,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) ~Eriks KruminsT.J. Ocnflikowski

PlANMNG AND DPWSTAFFI PRJORYEARS '997 TOTAL Federal, State
ADMINJS1RATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and LocalAids

Project Management Robinson $6,300 $1,200 $35,000 Non--cashl

Owner services Robinson $2,800 $800 $15,000
In-KindAids

SalesTax
Basic Planning & Design Robinson $50,500 $9,600 $200,000 Revenue

Construction Management Fuller $16,000 $3,200 $60,000 PropertyTax
Revenue

DBE Hulbert $6,500 $1,200 $35,000 Miscellaneous

CONSTRucnoN DESCRlPl10Nl PR/ORYEARS '997 TOTAL Revenue
WORK ElEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O, Bonds!

Construction $452,065 $84,000 $1,555,000 Notes $100,000

Equipment& Furnishings Revenue
Bonds

Land Investment
Earnings

"FC
Capitalized Interest Revenue

$534,165
Total Budget

$100,000Total Project Cost $100,000 $1,900,000 Year Financing

iCostI2Shmales p~raa B iJPIN Re-....18W By

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $284,845 Net Annual Depreciation $95,000
i ....cmpete ,;,aa f\CqUJSllfon

1995 Expenditures $49,378 Change in Operating Costs ....cmpete r-re 1mma1'9?'s

1996 Expenditures $45,987 Annual Interest Expense $65,146
....crnpseter-ma -ians ~~pecrlC<l.tOf1S

6/97

Total Expenditures to Date $380,011 Change in Annual Costs $160,146
Elgin ....onsu .......:<1011.

8/97

Encumbrances $61,053 Change in Annual Revenues ompre e ....onStru11'/97

Available Balance $93,101 Change in Property Taxes $160,146
,;,<;ntl<:IlJIOO' rOJBCl 11~
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DIVISION 1860 - COUNTYWIDE HANDICAPPED ACCESSIBILITY PROGRAM

The adopted appropriation of$l 00,000 for 1997 'Will provide for facility accessibility requirements
in compliance with the Americans With Disabilities Act (ADA) for all County facilities. The
appropriation for 1997 will be used to complete the highest priority projects established by the
Commission on Handicapped and Disabled Persons.

The Americans With Disabilities Act, ADA - which passed on June 26, 1990, is a comprehensive
anti-discrimination mandate for persons with disabilities providing civil rights protections
comparable to those in force for women and minorities. Title II of ADA mandated public entities
such as the County to comply "lith "program accessibility" requirements of the Act after June 26,
1992. Simply stated this means that a public entity must ensure that the operation of each service,
program and activity is operated so that each, when viewed in its entirety, is readily accessible to and
useable by persons with disabilities. The Act further states that public entities that employ 50 or
more persons and elect to undertake physical changes to their facilities to achieve "program
accessibility" must formulate a "transition plan" to accomplish the changes. These changes must be
in conformance with the Uniform Federal Accessibility Standards or the ADA Accessibility
Guidelines, to be accomplished by January 26, 1995.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to
its facilities under the guidelines of the previous Federal Accessibility Law: Section 504 of "The
Rehabilitation Act ofl973". These improvements were done in response to two major handicapped
accessibility studies conducted on County Wide facilities: The Had Report was performed in 1979
to determine compliance with the requirements of Section 504 of the "Rehabilitation Act of 1973".
The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was completed in 1984 as
an update to the earlier study.

The "Americans with Disabilities Act" (ADA) extends modification requirements of the
Rehabilitation Act to all public facilities and programs whether they receive federal assistance or not.
and further requires completion of the modifications by January 26, 1995. In response to this
mandate, Milwaukee County's Office on Handicapped conducted a Countywide "Self-evaluation for
Program and Services Accessibility" in 1992. This self-evaluation provided additional data on
modifications to be added to the original 1984 Countywide "Handicapped Building Accessibility
Study". These three studies and two decades of ongoing accessibility improvements form the basis
for Milwaukee County's continuing efforts to comply with applicable law. The County Commission
on Handicapped and Disabled Persons reviewed the modifications recommended in the previous
studies and the Countywide "self-evaluations", and determined those considered to be Priority #1.

Staffing Plan
The Department ofPublic Works project manager and owner services representative 'Will be Alonzo
Robinson.
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~No. i~ TIu.-& Locatknf FORM 478t-llJ&7

1861 Trunked Radio Simulcast System
~.o.pwtmeltlt or Agency IFunctiomll G4'oUp

Information Management Services Division General Govemment
-, IPenon Completing Fotm rota 11/121961 Eric Wallner

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FElJEKAL STATE LO<;;AUOTHER COMMITMENT

PRiOR $5,300,200 $5,300,200

1996 $631,300 $631,300

••
1991 ; $l338,8oo $275,000 $363,800

1998

1999

2000

2001

SUBSEQUENT

TOTAL $6,570,300 $275,000 $6,295,300

Project Cost Breakdown Budget Year Financing

jprojeet Useful Lne (Years) 13No DPW ReviewKen Kehl

PLANNINGAND DPWSTAFFI PRIORYEAAS '''7 TOTAL Federal, State
ADM'INISTRAnON CONSULTANT PROJECT COST PROJECTCOST PROJECTCOST and Local Aids $275,000

Project Management IMSD $30,000 $30,000 Non-.eashl

Owner Services IMSD $10,000 $10,000 In-Kind Aids

Sales lax
Basic Planning & Design $55,000 $55,000 Revenue

Construction Management $30,000 $30,000 Property Tax
Revenue

Miscellaneous

CONSTRUCllON DESCRIPnONf PRfORYEARS 1997 TOTAl. Revenue
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds!

Construction $104,000 $104,000 Notes $356,600

Equipment & Furnishings $5,459,200 $625,000 $6,084,200 Revenue
Bonds

Land Investment
Earnings $7,200

PFC

Capitalized Interest $243,300 $13,800 $257,100 Revenue

$5,931,500 $638,800 $6,570,300
Total Budget

$638,800Total Project Cost Year Financing

CoM Esnmates Prepar6d B OPW ReView By

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $622,235 Net Annual Depreciation $419,687
I ",Offipleltl ;:lne f'oCGul$nlOl1

1995 Expenditures $2,972,432 Change in Operating Costs
I~omplell~ I"'r&um,!:~

197

1996 Expenditures $2,150,255 Annual InterestExpense $215,849
! l,,;ornplatSt"U)iijl r-ram. :~peaiCauons

4/97

Total Expenditures to Date $5.744.923 Change in AnnualCosts $635,536 i cegll1 ....OIlS" U<;U<

6/97

Encumbrances $159,611 Change in Annual Revenues .compete ,-ons~.
12/97

Available Balance $26,966 Change in Property Taxes $635,536
. ~(;iItKlU!6Q I fO!€ICl ....IOS6OUI
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DIVISION 1861 - TRllNKEDR.ADIO SIMULCAST SYSTEM

In 1992, the County began implementation of the conventional radio to 800 MHZ trunked radio
system transition strategy, initially to provide communications and vehicle locationtechnology to the
Transit Department Thissystem wasexpanded in 1993 to meet the immediate radio communications
needs within the Criminal Justice Facility (CJF) through the installation of eight channel signal
enhancement equipment within this facility. The initial Muirdale - Institutions Grounds (west side)
transmission/receiving installation provided eight of the fifteen 800 MHZ trunked radio channels
licensedto the County by the Federal Communication Commission (FCC).

In 1994theCounty began transitioning operating departments from conventional radio to 800MHZ
trunked, simulcast multi-user radio system. The systemlicensed to the Countyby the FCC has the
capacity ofserving 1,500or more radio devices (100 users per channel). Withall broadcasting sites
on theair, the 8OO.MHZ radio system "Will provide.metropolitan coverageto the street levelfor hand
held devicesand coveragewithinthe County'sbuilding complexes. The fifteen channel system has
the capacityto serve most current County conventional radiousers through a single, metropolitan
multi-user broadcast frequency (800 MHZ). This is accomplished by providing different radiousers
with 'talkgroups' on the 800MHZ trunked system. In 1994, additional Countydepartments moved
from conventional radio communications to the 800 MHZ system on the Institution grounds
(Institutions Buildings & Grounds, Milwaukee County Medical Complex Security, Mental Health
Center Security & Maintenance, Children's Court Center Security). 800 MHZ radios were also
provided to the Courthouse maintenance staff for use in the CJF and selected areas of th~

Courthouse.

Project appropriations for 1995 focused on installation of 800 MHZ equipment at two additional
broadcast sites: the Firstar building -IakefrontandtheHouseofCorrections (HOC) - south side. The
installation of800:MHZ simulcast broadcast stations at these locations provides 800 MHZ coverage
to servethe HOC staff(Franklin & Courthouse locations)as well as remedying reception difficulties
for the Transit Department in 'bus barns'. TheFirstar fifteen channel sitewas operational by summer,
1995, with the HOC fourteen channel site going on the air in the fall of 1995. Equipment for a
fourteen channel broadcast station on the north side has been acquired and is in storage until the
Iocational issuesare resolved.

Trunkedradio (800MHZ)activities for 1996 focused on providing the Milwaukee County Sheriff's
Department (MCSD) with 800MHZradio technology. This "Will entail providing, approximately, 530
radio units, 130installed invehicles. In addition to trunked radio system expansion, 800 MHZ radio
communication center equipment will be provided for the Milwaukee CountySheriffDepartment's
new communications center. Ongoing constructionplanning and budgeting problems continue to
delaytheMeSD's completion oftheirnewcommunications center. With the transition ofthe MCSD
to 800 MHZ, Emergency Government will also be provided with 800 MHZ radio technology.

In addition to addressing theMCSD's radio communication transition in 1996, the County's Medical
Examiner staff have begun using 800 MHZ radios for communications. The County Courthouse
complex wide communication needs of the Department ofPublic Works Facilities Management staff
are also addressed through the installation of signal enhancement equipment
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DIVISION 1861 - TRUl\'KED RADIO SIMULCAST SYSTEM

In summary, Milwaukee County's plans for utilization of the 800 l'vfHZ trunked radio system are,
by anticipated year:

Anticipated Year
Year end 1996
Year end 1997
Year end 1998

No. ofInstaIled Devjces
1,681
1,939
2,009

These projected year end totals are conservative, as experience to date with departmental use of 800
MHZ communications has shown that, with usage, demand increases.

For 1997 the adopted appropriation of$638,800 will provide for two project elements. I) $350,000
will be required for the purchase of 135 mobile units for the highway department and 2) $275,000
is provided to expand the system for use by the Milwaukee Public Schools (MPS). MPS will
reimburse the County for costs associated with system expansion. Milwaukee County discussions
with the Milwaukee Public Schools (MPS) regarding their use ofthe County's installed 800 MHZ
infrastructure and the County's beneficial contract terms with Motorola for equipment, have resulted
in preliminary agreements for MPS use of the system. Given that MPS will be adding 550 radio
devices to the County's system, the County will need to add at least two chaunels to the currently
installed system. This would raise the number of 800 MHZ trunked radio system channels to 17.

To insure adequate 800 MHZ system capacity to serve the County, MPS and other potential users,
it is recommended that the County submit a multi-year plan to the Federal Communications
Commission for the expansion ofthe current system from fifteen (15) to twenty (20) channels. This
plan would propose the addition oftwo channels in 1997 with the remaining three being added one
a year each subsequent year.

Staffing Plan
A Department of Public Works staffing plan is not required due to the nature of the project.
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1997 Adopted Capital Improvements
Milwaukee County

_No. ,Projectnu." l.ocation FORM"1.1ti1

1865 Brownfields Redevelopment
R~no:~MAgency IFunetlonaI "'-Environmental Services/Economic Dev. General Government

1 I TimCasey~ 1- 11/12196

Capital Project Cost and Reimbun;ement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEuERAL STATE LUCAUOTHER COMMITMENT

PRIOR

1996

1997 ""

" $320,000
""

$320,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $320,000 $320,000

Project Cost Breakdown Budget Year Financing

Pl.ANNING AND OPWSTAFFI PRIORYEARS ,..7 TOTAL Federal, State
ADMINJSTRAnoH CONSULTANT PROJECT COST PROJECT COST PROJECT COST and Local Aids

Project Management Mick Non-cashl

Owner Services Zepecki In-Kind Aids

Sales Tax
Basic Planning & Design Consultant Revenue

ConstructionManagement $60,000 $60,000 Property Tax
Revenue

Miscellaneous
$320,000

COHSlRUC11OH OESCRJPTlONi PRJORYEAR$ '''7 TOTAL Revenue
WORK ElEMENTS uNfTS PROJECT COST PROJECT COST PROJECTCOST

G.O. Bonds!
Construction $130,000 $130,000 Notes

Equipment & Furnishings Revenue
BondS

Land $130,000 $130,000 Investment

Cleanup
Earnings

PF<;

Capitalized Interest Revenue

$320,000 $320,000
Total Budget

$320,000Total Project Cost Year Financing

! "'....,., S !ITI...as r&par .y r ,evtew y I Iproject Useful Life (Years) "101i Economic Development No DPW Review

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
,,,,omPf6,e vita i'\CqUISltlOn

1995 Expenditures Change in Operating Costs
Il..omple e rreummary:1a05

various

1996 Expenditures Annual Interest Expense $10,972
Iccmpiere . !(lSI rlill<1> ?,_v~1Ca fOns

vanous

Total Expenditures to Date Change in Annual Costs $10,972
It:legl0 l..;0l1Stru<;:t1OO _

vanous

Encumbrances Change in Annual Revenues I"'ompe e ",ons1IVUlOf?
vanous

Available Balance Change in Property Taxes $10,972
' v<,;lltX.l\.I1t'<.1 , rOjt:lU ........SOOu,
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DIVISION 1865 • BROWlIi'"FIELDS REDEVELOPMElIi'T

The appropriation of $320,000 for 1997 will begin a new program for Brownfields redevelopment
in Milwaukee County. The Economic Development Division in conjunction with Milwaukee
County municipalities would acquire, rernediate and redevelop contaminated industrial and
commercial sites in Milwaukee County.

Project financing for 1997 is $320,000 in anticipated 1997 land sales. Due to the nature of this
project, potential soil contamination cleanup costs are not eligible to be debt financed. In addition.
land acquisition costs incurred in contemplation of a future sale may be considered a private activity
under federal law for the purpose of issuing tax exempt bonds.

Staffin:: Plan
The DPW project manager responsible for this project is GaryMick.
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1997 Adopted Capital Improvements
Milwaukee County

"""*"'" .... ,Project l'ltM .. Loeadon FORM" 8$>t991

1867 Research Park Improvements
Depht...&..tor~ rHealth";;'d Human ServicesDPW County Grounds

'1-'" ,........ I",!",
,- 11/12/96William Hatcher

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPlTAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST Fl::Ot:I<AL STATE LocAUOTHER COMMITMENT

PRIOR $391,000 $391,000

1996

1997 $204.000 I ...
••••

.
··$204,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $595,000 $595,000

Project Cost Breakdown Budget Year Financing

Iproject Useful Life (Years) [:§HeinemannTom Pntzlaff

PlANMNGAND DPWSTAFFI PRlORYEARS '''7 TOTAL Federal, Slate
ADMINISTRATION CONSULTANT PROJECTCOST PROJECT COST PROJECT COST and Local Aids

Project Management Van Dalen $4,700 $2,600 $7,300 Non-cash/

Owner Services Facimies Mgmt $5,500 $1,700 $7,200 In-Kind Aids

Sales Tax
Basic Planning & Design DPW/Consutt. $31,600 $20,400 $52,000 Revenue

Construction Management DPW/Consutt. $10,200 $6,800 $17,000 Property Tax
Revenue

OBE $2,500 $2,500 Miscellaneous

CONSTRUClION DESCRIPnONI PRIORYEARS '''7 TOTAL Revenue
WORKELEMENTS UNllS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds!

Construction $289,000 $170,000 $459,000 Notes $204,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Parking Lotllandscaping $50,000 $50,000
Earnings
Pre

Capitalized Interest Revenue

$391,000 $204,000
Tolal BUdget

$204,000Tolal Project Cost $595,000 Year Financing

CoS! fihmatoo Pfe"',dfea 9v DPVvRev~el'

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $135,870 Net Annual Depreciation $29,750
.....ompere .:>lt6 ACqUlSltlUll

1995 Expenditures $45,095 Change in Operating Costs
," ..... ,6 fC\lffimatY ~,

1996 Expenditures $150,055 Annual Interest Expense $20,401
omP!610r mal I arts 6 cpecacauons

Total Expenditures to Date $331,020 Change in Annual Costs $50,151
egm 0 tru IOn

Encumbrances $48,361 Change in Annual Revenues cmprere ....cnseucaon

Available Balance $11,619 Change in Property Taxes $50,151
IV<,;f~UIl;Kl' rcrece .... IOSOOU!
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DIVISION 1867 - RESEARCH PARK IMPROVEMENTS

The appropriation of $204,000 for 1997 is for passenger elevator improvements at the Muirdale
Building (M-l) which is leased to the Research Park Corp. for its Technology Innovation Center
($144,000). In addition, the appropriation provides for tenant improvements ($15,000), access road
connection ($35,000) and pedestrian entrance improvements ($10,000) at the Technology Innovation
Center.

Elevator Renovation
The elevator at Muirdale would be upgraded to the new ADA requirements and have a fire recall
feature Installed. Currently the building is served by two passenger elevators, one has been
upgraded, the other is still tum-of-the-century technology. This unimproved elevator is very
unreliable and it is difficult to obtain replacement parts. The doors are equipped with primitive
safety edges and in general are in poor condition. This elevator needs complete renovation so that
it can properly and safely serve the increasing clientele in this building. No additional major work
should have to be done on these elevators except for normal maintenance.

Tenant Improvements/Other BuildingImprovements
The MuirdaJe Building which is presently being leased to the Research Park Corporation was
vacated by Mental Health Center in 1992. At that time the building had a life expectancy of 5 years
prior to demolition. Today the building is a very successful business incubator. With appropriate
tenant improvements, the Research Park is confident it will fully lease the building and realize a 10
to 20 year life expectancy for the facility.

This project is considered a private activity under federal law for the purpose of issuing a tax exempt
financing. The limited amount of borrowing required for this project allows it to be included in the
overall 1997 corporate purpose issue.

Staffin& Plan
The DPW project manager responsible for this project is Tom Van Dalen. Facilities Management
will provide owner services. Consultants will used to provide bid documents.
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1997 Adopted Capital Improvements
Milwaukee County-- tPtojKt Ti1:M & loeation FORM41",,1991

1869 Sheriffs Communications Upgrade/Emergency Govemment Center
__ l"'~ I--Sheriffs Department General Govemment

.q

I"T;~"'" l°ale1 J. Zens/T. HelierlE. Krumins 11/12196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSElllENT REVENUE NET COUNTY

YEAR REQUEST FEOEKAL ".AlI: LO<;AuorHER COMMITMENT

PRIOR $1,247.800 $1,247,800

1996

."". i ' 119
7

, . ;,
$560,000 [e . .. , :. $560,000

1998

1999

2000

2001

SUBSEQUENT

TOTAL $1,807,800 $1,807,800

Project Cost Breakdown BUdget Year Financing

PlANNING AND DPWSTAFFI PRIORYEARS '''7 TOTAl. Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and local Aids

Project Management Robinson $20,000 $20,000 Non-cashl

Owner services Robinson $8,000 $8,000
In-KindAids

Sales Tax
Basic Planning & Design DPW/Consult $92,000 $20,000 $112,000 Revenue

Construction Management Fulfer $29,000 $29,000 PropertyTax
Revenue

DBE Hulbert $9,000 $9,000 Miscellaneous

CONSTRUCTION DESCRIPTlON1 PRIORYEARS '''7 TOTAL Revenue
WORK ELEMENTS UNITS PROJECTCOST PROJECT COST PROJECTCOST G.O. Bonds!

Construction $755,000 $20,000 $775,000 Notes $560,000

Equipment & Furnishings $334,800 $434,000 $768,800 Revenue
Bonds

Land Investment

E & F Management $86,000 $86,000
Earnings

WrC
Capftalized Interest Revenue

$1,247,800 $560,000
Total Budget

$560,000Total Project Cost $1.807,800 Year Financing

co,
s en as rapromRellertTom Pritzlaff r

0;; __'1.

I lproject Useful life (Years) ~ErikaKrumins

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $90,390
' .....amp ere ;:;,aft

1995 Expendilures $65,429 Change in OperatingCosts
I .....cmpere e-reItTlln.ar5/97ns

1996 Expendilures $153,855 Annual InterestExpense $61,985
l",ompttll8 ma am ~~pu<;lIcamms

7/97

$219,284 Change in Annual Costs $152,375 I"egm a n
Total Expenditures to Date 10/97

Encumbrances $678,328 Change in Annual Revenues l ....omP1U18 ...onsuu~L

5/98

Available Balance $350,188 Change in Property Taxes $152,375
! ecnecnnec: ror.........;9seotO

6/98
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DIVISION 1869· SHERIFF'S COMMUNICATIONS lJ"PGRADE

The 1997 adopted appropriation of $560,000 is for the completion of the relocation and upgrading
of the Sheriffs communication area and capabilities and is in coordination with related
appropriations for IMSD to develop the infrastructure and obtain the required equipment to convert
the Sheriff to 800 trunked communications.

Advances in technology and general price adjustments have increased pricing to some degree from
the levels anticipated when the 1995 phase I appropriation was adopted. The project elements
include:

$400,000

34,000

86,000

20,000

20,000

for the purchase of a current technology computer aided dispatch system (CAD)
similar to systems already in use by 12 of the municipalities in Milwaukee County.
Integrated with the overall conversion to 800 trunking, this technology will make the
Sheriff/County compatible with the municipalities and will negate the need to
literally write dispatch information onto index cards.

for the purchase of a current technology 911 call handling system. The first
generation system now in use will be replaced by a digitally based system for greater
reliability of service and efficiency of operation. The total cost of this component is
$177,000 of which $143,000 had been carried forward from the analog system's
original appropriation.

to provide for the planning and administrative services of the Department of Public
Works evaluating particular specifications needed for the above equipment and
professional assistance as needed in the ordering and installation of these components
within the overall communications center.

to provide additional funding for alternative site studies relative to the placement of
the communication center.

for additional construction funds needed as a result of the process of the site studies
done and requirements of construction not foreseen in the original planning of 1995.

$560,000 Total

The 1995 capital plan anticipated that the equipment described above would be purchased over a
three year period (1995 thru 1997). Due to changes in the original timetable for the supporting
infrastructure and construction of the communication center, it is now anticipated that all equipment
will be purchased, installed, and become operational in 1997.

Staffini: Plan
For the construction portion of the project, the outside consultant is Pujara, Wirth, Torke. The
Department of Public Works manager is Alonzo Robinson. Information Management Services
Division will act as the project manger for the communications equipment portion of the project.
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1997 Adopted Capital Improvements
Milwaukee County_No.

Project TIft .. Loutfon FOSUI4ias.1S$1

1810 Special Assessments-- «- IFunctional
GroupOther County Agencies General Government

P'er$on. g.!Ofm ,- 11/12/961 Robert F. Doren

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL RElMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST Ft:DERAl SIAlt: LQ<;AUuTHt:R COMMITMENT

PRIOR $1,968,968 $1,968,968

1996 $156,099 $156,099

, 1997 $275;000 i' $275,000

1998 $250,000 $250,000

1999 $250,000 $250,000

2000 $250,000 $250,000

2001 $250,000 $250,000

SUBSEQUENT $251,032 $251,032

TOTAL $3,651,099 $3,651,099

Project Cost Breakdown BUdget Year Financing

Iproject Useful Life (Years) ~S.N. KamuiruRF Doren

PLANNING AND DPWSTAFFI PRlQRYEARS '997 TOTAL Federal, State
ADMINISTRATION CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and local Aids

Project Management Doren $30,000 $5,000 $60,000 Non~cashl

Owner Services Doren $30,000 $5,000 $60,000 In-Kind Aids

Sales rax
Basic Planning & Design Revenue

Construction Management Property Tax
Revenue

Miscellaneous

CONSTRUCTION DESCRlP'TlON/ PRlQRYEARS '997 TOTAL Revenue
WORK ELEMENlS UNITS PROJECT COST PROJECT COST PROJECT COST G.O. Bonds!

Construction Notes $275,000

Equipment & Furnishings Revenue
Bonds

Land Investment

Assessments $2,065,067 $265,000 $3,531,099
Earnings

PFC

Capitalized Interest Revenue

'$2,125,067 $275,000
Total Budget

$275,000Total Project Cost $3,651,099 Year Financing

Costbshmales PreP.afed B DPW Ravl6W By

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures $1,893,103 Net Annual Depreciation $146,044
I"omp~ta ene """,,<UlSIUVI:

various

1995 Expenditures $75,864 Change in Operating Costs
' .....amplme rellllltna!Y . ans

vanous

1996 Expenditures $154,599 Annual Interest Expense $125,187 :"omp~le ina rlUns?, ececnca lOrIS
vanous

Total Expenditures to Date $2,123,566 Change in Annual Costs $271,231
t16glfl t,;ortSlll..IaJOfl

various

Encumbrances $1,500 Change in Annual Revenues compiete "onsuUCIIO':
vanous

Available Balance $1 Change in Property Taxes $271,231
~"""""UIB<;I 01=< cscseoct
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DIVISION 1870 . COUNTY SPECIAL ASSESSI\1ENTS

The 1997 appropriation of $275,000 will be used to pay special assessments levied on the County
by local municipalities for the installation of street pavement, curb & gutter, sidewalks, water mains
and sewers in streets adjacent to County lands or other facilities owned by the County.

All prior year anticipated assessment notices received from municipalities from 1991 to and
including 1996 which have yet to be billed to Milwaukee County total $427,530. It was anticipated
that a majority of these assessments would be billed and paid out of the 1996 budget. The 1996
adopted appropriation totaled $250,000. The remaining prior year assessment balance of $177,530
is expected to be due in 1997. Special assessments levied by local municipalities can vary greatly
depending upon the amount of work performed by the municipalities. For example, the County paid
$228,695 in 1992, $216,106 in 1993, $209,281 in 1994, $75,864 in 1995 and $154,599 in 1996.

Additional 1997 assessment notices anticipated are as follows:

Municipality Location Improvement Appropriation

Milwaukee Humboldt Park Roadway Reconstruction $ 30,865
Lindsay Park Sidewalk Replacement 4,032
Wahl Park Repaving 3,290
Lincoln Creek Parkway Sidewalk Replacement 1,513
Lincoln Creek Parkway Asphalt Pavement / C&G 5,455
North 10th Street Roadway Reconstruction 38,710

Various Other Assessments Unknown 13.605

SUBTOTAL 1997 ASSESSMENTS $ 97,470

Various Prior Year Balance Various $ 177,530

TOTAL $ 275,000

Long term bonds cannot be issued by the County to pay for special assessments. The 1997 adopted
budget anticipated that the County would issue short term general obligation notes in 1997 to finance
these improvements. However, subsequent to budiet adQption. the County Board of Supervisors
adopted ResolUtion File No. 97-253CaHh) on March 20. 1997 which reyjsed project financini W
sllbstitutin~ miscellaneoUS revenues of $217.806 and tax leyy of $57.194 for bonds of $275.000.

Staffin~ Plan
Project management will be coordinated by Robert F. Doren, Transportation Division-Highways.
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1997 Adopted Capital Improvements
Milwaukee County_....

IProiKt Title & Location FORM 41$9..1991

1872 War Memorial Facilities Improvements
~ o.pattmentor Agmey runetton«l Group

Other County Agencies General Government

1
..,

l'[);;naid E.'Turek/ivars Zusevics 1- 11112196

Capital Project Cost and Reimbursement Revenue By Year
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR REQUEST FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $2,374,000 $2,374,000

1996 $475,000 $475,000

I 1997 $435,000 $435,000

1998 $1,000,000 $1,000,000

1999 $1,000,000 $1,000,000

2000 $1,000,000 $1,000,000

2001 $1,000,000 $1,000,000

SUBSEQUENT $1,827,000 $1,827,000

TOTAL $9,111,000 $9,111,000

Project Cost Breakdown

PLANNING AND DPWSTAFFJ PRJORYEARS '997 TOTAl
ADMINISTRA.T10N CONSULTANT PROJECTCOST PROJECTCOST PROJECTCOST

Project Management Zusevics $55,000 $10,000 $114,000

Owner Services Zusevics $36,000 $5,000 $76,000

Basic Planning & Design DPW/Consu~. $555,000 $52,000 $755,000

Construction Management Fuller $88,000 $17,000 $304,000

DBE Morice $55,000 $3,000 $114,000

CONSTRUCTlON DESCRJP110Nl PRIOR YEARS '''7 TOTAl
WORK ELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST

Construction $2,060,000 $348,000 $7,748,000

Equipment & Furnishings

Land

Capitahzed Interest

Tolal Project Cost $2,849,000 . $435,000 $9,111,000

!' 0". I S m'l • re~r !IjY

I'
eview l:Iy

I Grunau Project Dev. "lvars Zusevics

Budget Year Financing

Federal, State
and Local Aids

Non-cash/
In-Kind Aids

Sales Tax
Revenue

Property Tax
Revenue

Miscellaneous
Revenue

G.O. Bonds!
Notes $435,000

Revenue
Bonds

Investment
Earnings

PFC
Revenue

Total Budget
$435,000Year Financing

!prOjecl Useful Life (Years) ~

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $455,550
cornprere one ACqUISItion

N/A

1995 Expenditures $567,091 Change in Operating Costs $0
cornpiete reilffi~r'~~

2/01/97

1996 Expenditures $1.587,879 Annual Interest Expense $312,392
ornpiete Ina ens ISo Specncanons

4/01/97

Total Expenditures to Date $2,154,970 Change in Annual Costs $767.942
Begiii1;onslrtidiOn

6/01/97

Encumbrances $451.922 Change in Annual Revenues $0 i compere L.Qt1.S1 2/31/97

$242,108 $767,942 ~" ro 2i01/98Available Balance Change in Property Taxes
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DIVISION 1872 - WAR MEMORIAL FACILITIES IMPROVEME!\'TS

The War Memorial Corporation has received limited appropriations for maintenance at the War
Memorial, Villa Terrace and Charles Allis since 1988. The basic maintenance needs of these
facilities have not been met due to lack of resources.

At the request of the War Memorial Corporation, Grunau Project Development and Kahler Slater
Architects issued a report covering the physical condition of the War Memorial, Villa Terrace, and
Charles Allis Art Museum. The report identifies and prioritized areas of needed rehabilitation and
upgrading for both the interior and on the exterior of each facility.

Work for 1997 includes priority 1.1 and 1.2 items as identified in the Kahler/Grunau report. Several
ofthese items are not eligible for debt financing. The 1997 adopted budget anticipates that $103,000
ofsurplus cash financing will be carried over from 1996 for the financing ofthese projects. A listing
of the individual project elements is provided below.

Facility Project Cost Priority Project

War Memorial $99000 1.2 Air Duct & Handler Cleanins-Exn

Charles Allis $102.000 1.1 Exterior Wall Renair

$44.000 1.1 Prospect Ave Porch Deck

$4000 1.2 South Entrv Stairs-Exn

Villa Terrace $126.000 1.1 Exterior Walkwavs

$163.000 1.2 Exterior Masonrv

$538,000 Total 1997 Project Costs

$103,000 Carryover from 1996 for Expensed Items

$435,000 1997 Adopted Appropriation

Staffing Plan
The DPW project manager will be Ivars Zusevics. Construction Management Services will be
provided by DPW. Kahler Slater will perform Design & Planning.
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1997 Adopted Capital Improvements
Milwaukee County_No.

(Pro~nu. .. L.oeatton FORM 41",-1991

1873 FIRMS ReplacementlYear 2000 Transition
Requesting Oopal1m.nt Of' AgeN;y "'-

Department of Administration rGeneral Government

1'''' I~borah L;s!Roberl Davis 1- 11/12/96

Capital Project Cost and Reimbursement Revenue By Year
CAPITAl. CAPITAl. REIMBURSEMENT REVENUE NETCOUNTY

YEAR REQUEST FEDERAl. STATE LOCAlJOTHER COMMITMENT

PRIOR

1996 $1,000,000 $1,000,000

1997 '/ $1.637'000
,

$1.637,000

1998 $4,225,000 $4,225,000

1999

2000

2001

SUBSEQUENT

TOTAL $6,862,000 I $6,862,000

Project Cost Breakdown BUdget Year Financing

Iproject Useful LITe (Years) GyNo OPWReview RequiredLewisJManskeIDavis

PLANMNGAND DPWSTAFFI PRtORYEARS '''1 TOTAL Federal, Slate
AOMINISTRAllON CONSULTANT PROJECT COST PROJECT COST PROJECTCOST and local Aids

Project Management DOA $25.000 $50,000 $300,000 Non-<:ashl

Owner services
In-KindAids
Sales Tax

Basic Planning & Design DOA $325,000 $1,000,000 Revenue

Construction Management PropertyTax
Revenue

Implementation Consultant $650,000 $2,175,000 MisceUaneous

CONSTRUC11ON DESCRlPnONf PRIORYEARS '991 TOTAL Revenue
WORKELEMENTS UNITS PROJECT COST PROJECT COST PROJECTCOST G.O. Bonds!

Construction Notes $1,637,000

Equipment & Furnishings softwarelNetw $950,000 $2,750,000 Revenue
Bonds

land Investment

GENSYS $637,000 $637,000
Earnings
PFC

Capitalized Interest Revenue

$1,000,000 $1,637',000
Total Budget

$1,637,000Talai Project Cost $6,862,000 Year Financing

Cosl estImates Prepared By OPWAevl6WB I

Project Fiscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation $457,467
comp-ete ::.n:e ACqUlsmon

na

1995 Expenditures Change in Operating Costs
t,;ompiete re Iffilnary • ans

vanous

1996Expenditures $11,625 Annual Interest Expense $235.280
ompiete trial I ans ~ specace oos

vanous

Total Expenditures to Date $11,625 Change in Annual Costs $692,747
egln CQh:slructiOl1

various

Encumbrances Change in Annual Revenues ' compte' e vonstruCtJOll.
vanous

Available Balance $988,375 Change in Property Taxes $692,747
::>Cl'6QUleQ I (Ojea: vlO~

vanous
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DIVISION 1873 - FIRMS REPLACEl\1ENTIYEAR 2000 TRANSITION

An appropriation of $1,637,000 was adopted for 1997 to continue analysis, design and
implementation ofa new automated budgeting and accounting system.

Automated Budgetary and Accounting System Project
OnJune 15, 1995, the County Board of Supervisors adopted Resolution File No. 95-559(b) which
created a Management Committee "to provide overall strategic management of the Automated
Budgetary and Accounting System project" as well as an Operating Committee to perform the
operational and technical reviews/work necessary for the project. The Management Committee held
its first meeting on July 29, 1996 and approved an organizational structure, an approach for
management of the project and a tentative timetable for implementation by 1998. Members of the
Management Committee and the Operating Committee will begin a review of other comparable
systems in September, 1996 and initiate work on the requirements definition for the new system.

An appropriation of$I,OOO,OOO was adopted in 1996 for analysis, design and implementation of the
new automated budgeting and accounting system in Org, No. 1873 - Automated Budgetary and
Accounting System The 1997 recommended appropriation of$I,637,000 continues implementation
of the project. The proposed tasks for 1997 include:

• Developing a five year strategic plan for technology,
• Review ofthe financial and budget systems in other jurisdictions,
• Definition of the needs ofuser departments based on user input and the technology available, .
• Developing a method to evaluate software candidates,
• Evaluating the development of a separate Budget Preparation system,
• Issuance of a request for proposal to financial system software finalists,
• Beginning to select / purchase software and hardware to operate the new system(s), and
• Beginning the implementation ofa new system.

The current general ledger system (FIRMS) was developed in 1977. FIRMS is a batch processing
system that classifies and records a variety offinancial transactions from multiple input sources for
summarization and reporting. Each month the system is closed to report detailed and summarized
financial results to the various organizational units. The two primary components of FIRMS are
financial and programmatic (resource management) accounting. There are currently two budget
systems: the Budget Preparation System (Budget Prep) and the Management Budget System (ME).
The Budget Prep system was developed in 1978, to provide a process for preparing and adjusting the
budget of Milwaukee County. The Management Budget System, which was developed in 1978,
provides the personnel budget for Milwaukee County Departments These systems can be adjusted
on-line by budget analysts. Milwaukee County operates by means of five old date format core
business systems:

General Ledger (FIRMS)
Budget (Budget Prep & Mgrnt. Budget System)
Accounts Payable (pAYS)
Purchasing (PICS)
Personnel (Genesys)
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The General Ledger and Budget Systems are integral to the financial systems ofMilwaukee County
Over 20 systems currentlyinteract with FIRMS. These systems include Payroll/Personnel, Accounts
Payable (pAYS), Fixed Assets, Budget Prep, Grant accounting, Store inventories, Purchasing and
Labor Distribution. Any change to the Budget or GeneralLedger systems will have an impact on one
or all of these systems. Two of the core business systems (personnel and Accounts Payable) are
licensed software products.

• Genesys, the payroll/personnel system, is a human resources management package for which the
County is licensed and pays an annual maintenance fee. This system requires a version update to
address the Year 2000 requirements. The version update would also provide opportunities for:
a) automating additional County personnel functions, b) providing a graphical user interface
environment,c) migrationto a relational database, d) migration to alternative operating platforms,
automating time and attendance, etc. The migration requirements of Genesys are identified and
funded through a County non-departmental appropriation, low organization 1983. Operating
Genesys as the County's human resource system will always require various special interfaces
between the County's core fiscal systems and the Genesys personnel/payroll software.

• Accounts Payable is an American Management Systems (AMS) software product from which the
County purchased selected core programs to performaccounts payablefunctions. The County does
not have a software maintenance agreement with AMS, so Year 2000 modifications will have to
be specifically funded. The AMS system was significantly tailored by the County to meet
application integration/interface requirements with other county systems when installed.

• The remaining three systems (General Ledger, Budget and Purchasing) are over twelve (12) years
old. These systems were acquired through various means; however, none represent current
software market products and software maintenance is not available. Due to the dates of
installation, various programming languages were used in these systems which are no longer in
common use ancllor are not supported by current system software releases (e.g. CICS).
Accordingly, to modify these systems for the Year 2000 date change would be an expensive
alternative. In addition to modifications for the Year 2000 change, other programming language
changes would be required to keep them operating. The new financial and budget systems would
provide Milwaukee County with the following benefits that the current systems do not provide:

• Reporting - Provide summary management or user-defined reports on an as-needed basis.
• Timeliness of data - Depattmental access to on-line detail transactions and ownership of data

entry and corrections.
• Ty-pe of data - Collect and monitor output/workload data compared to expenditures.
• Financial Modeling - Provide answers to what-if statements during budgeting, in monitoring the

fiscal year results, and in developing five-year plans.
• Accounting - Maintain two months open for accounting adjustments related to accrual entries,

and balance sheet account adjustment. This will provide management with a clearer picture of
the current financial status of the County.

• Links - Maintain automated links between actual experience, budget and personnel.
• Information - Maintain detailed transaction data for two years for both reporting, history and

financial analysis.
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Project Costs I RecommendedAppropriations
While the total cost ofthe Budgetary and Accounting System will depend on the type of system that
is eventuallychosen and implemented, it is estimated that the cost of a new system could be greater
than $6,000,000 for software, hardware and installation. These cost estimates are based on earlier
surveys of other governmental jurisdictions. Because of rapidly changing technology, the extent
consultants will be used versus County staff and the potential need to upgrade networks and
hardware these costs could vary significantly as Milwaukee County begins implementation of its new
financial systems.

The $1,637,000 in the 1997 adopted budget is based on $1,000,000 additional funds for the
development of the new financial systems and $637,000 for upgrades and preparation of the
GENESYS System for the Year 2000. The 1997 appropriation includes an additional $1,000,000
for the financial system replacement project for a total allocation of$2,000,000. The actual use of
the 1996/1997 allocationwill depend upon the product selectedand how quickly the implementation
of the new system can begin. The $2.0 million allocation is initially allocated as follows:

$325,000

$650,000
$300,000
$650,000
$75,000

$2,000,000

Project Design, including Year 2000 software and development of the 5 Year
Strategic Plan for Technology.
Equipment and Network Development
Software
Training and implementation consultants
Project Staffing
Total AUocation

Year 2000 Project: Core Business Systems
While this budget appropriation is largely focused on the development of a new Automated
Accounting and Budgetary System, consideration and implementation of such a system cannot be
considered independent ofthe County's other core business systems. To begin this process in 1997,
the budget includes $637,000 to replace or modifythe GENESYS. The Management Committee will
oversee this project and will be undertaking a review and development of a plan for the remaining
systems in regard to the Year 2000 problem. The plan shall include identification of all remaining
systems to be addressed, a recommended course ofaction regardingrebuilding/replacing each system,
a timetable for completion and cost estimates.

Milwaukee County's core business systems all face the Year 2000 data processing crisis. The year
2000 crisis is due to the standard date format in older systems. The 'standard' date format in older
systems is MMlDDIYY. The turn ofthe century (Year 2000) results in the last two characters, YY,
being OOs. After the 2000 begins to be entered into systems, data manipulations (subtractions,
comparisons, etc.) will fail.

The DOA - Information Management Systems Division (IMSD) has estimated that it would cost
approximately $7.9 million for updating the County's core business system applications. This does
not includevarious other systems currently operated by Departments (DPW, DHS, etc.) which will
require similar modifications to be ready for the year 2000.
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In addition to the $7.9 million in staff time costs for the core system re-ceding, various software
products would be required to expedite the program language changes and testing. These products
are estimated to cost in the range of $200,000 for software products, maintenance and staff
instruction.

The critical question facing Milwaukee County ill addressing the Year 2000 issue is whether there
is anyvalue to be receivedfrom modifyingexistingCounty systems. Because of the age, nature, and
limited features ofthe County's current financial systems, it is cost effective to upgrade/update these
systems. This project proposes to address the core business systems for the Year 2000 problem as
follows:

• Replace alI the current financial systems, except payroll! human resources,
• Upgrade the GENESYS system through a software version update, and
• Review the remaining systems for either rebuilding and!or replacement.

Staffing Plan
A Department ofPublic Works staffing plan has not been developed due to the nature of this project.
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Milwaukee County
Five Year Capital Improvement ProgrEim Requested by Department Administrators
1997-2001

Expenditure Appropriations

Total Prior Year 1996 1997 1998 1999 ,GOO '00' Su"",,,,",'
P~" Appropriations -- - ~ ~ ~ /ljfllllltl yOW' Reaue..la

TRANSPORTATION & PUBLIC WORKS

Highway. and Bridge.
$63,422,965 $25,422,000 $4,066,515 1201 CountyHighway Action Program $150.000 $8,378,950 $9,045,000 $8,38G.500 $4.000,000 $4.000,000

$8,048,900 $173.900 1203 MajorRehabilitation - CTH $375,000 $1.500,000 $',500.000 $1,500.000 $1,500,000 $1,500,000

$21,312,765 $10,907,365 $655,400 1205 BridgeReplacement-E. locust Street $850,000 $2.380.000 $2,110,000 $1.645.000 $2,565,000

$1,893,306 $1,463,306 1206 TrafficSafetyImprovements $130.000 $75.000 $75,000 $75,000 $75,000

$37,595,000 $2,595.000 1222 National Highway System - Rawson Avenue $400.000 $4.600,000 $9,550,000 $4.600,000 $850.000 $15.000.000

$11,816,000 $110,000 12'26 BridgeRehablJltaltoo Program $1,650,000 $2,270.000 $2,598,000 $1.969,000 $3,219.000

$7.240,058 $90,058 1202 SIKlh StreetViaduct $150,000 $2,000,000 $2.500.000 $2,500,GOO

$598.000 1215 TrafficSignalImprovements $100,000 $100.000 $100.000 $100,000 $198,000

$717,414 $162,414 $125.000 1224 NewTrafficSignalInstallations $75,000 $75.000 $75,000 $75.000 $130,000

tv $8,626,625 $43,625 1228 NorthShopImprovements $2,045.000 $5.538,000 $1,000,000
!2

$2,270,000 1229 sleet Central Garage Roof $577,000 $555,000 $593,000 $545,000

$515,000 1200 Bridge Rehabilitation ·W. Oklahoma (Honey Cr$k) $65,000 $450,000

Other Active proJect.:
$959,000 $959.000 1208 BridgeReplacement South 13th Street(OakCreek)

$885,000 $885,000 1214 Intersection Improvements

$971,664 $971,664 1216 TrafficSignalSystem Interconnects

$224,000 $224.000 1225 S. 13th Street-Oak CreekTributary Box Cutvert

$t67,095,697 $43.679,807 $5,'174,440 Total Highway. find Bridges $3.555.000 $22,150,950 $33.146,000 $22,662.500 $15.879,GOO $20,828,000

M... Transit
$5,853.900 1255 MajorRepairComponents - Orlons $503,900 $1.750.000 $1,750.000 $1~50.000

$854,800 $:~25,70n 1259 Replace MTSGeneralComputer $529.100

$27.066.200 $9,906,000 $8,996,50{) 1291 Bus Replacement -1980 RTSIi $8,163,700

$246,900 1292 Recondition BusWashing System- KKGarage $246.900

$150,000 1298 Summariest Bus loading Area $150,000

$350,000 1256 Replace 1950's OffsetPrintingPress $350,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1997·2001
Expenditure Appropriations

Total Prior Y8ftr 1996 1991 1998 '999 '000 '001 $ubaoquent

fro!t<iCllI! MJl<ORr!llllon. M=_ !lJI>I1IlI a.-l !loluIW /liQ!lIIl R....." ......r1lJlqy..l.
$280,000 1260 Maintenance TImekeeping System $280,000

$100,000 1265 Spare Parts - 1995 Mlnl·Bus Purchase $30,000 $70,000

$147,000 1266 Replacement of Rolm Telephone Switch @ MTS $147,000

$440,000 1296 Pavement Replacement - FOL West Yard $440,000

$160,000 1297 Sewer Work and Pavement RPL· FOL North Yd $160,000

$24,360,000 1250 GMC Replacements-Total 87 buses $8,I2n,OOO $8,120,000 $8,120,000

$180,000 1252 Marketing Information Center Renovation siso.ooc

$40,417,001 $417,001 1280 Suspended light Rail Pilot Project (Aerobus) $2,500,000 $5,500,000 $16,000,000 $16,000,000

$105,000 1250 Major Repair Components-Chance Trolleys $105,000

$4'0,000 1250 Major Repair Components-Ol!ltg (12) $420,000

N
$20,160,000 1250 Bus Replacement· 40 Neoplane (1985) $11,200,000 $8,960,000

0
U> Other Active Projects:

$85,425 $85,425 1254 Reach Fork.LIft

$8,850,750 $8,850,750 1258 Bus Communication and Location Monitoring System

$918,631 $916,631 1261 Major Repair Compooents-1985 Crown Buses

$363,200 $363,200 1262 Automatic Passenger Counters

$29,068 $29,068 1267 Watertown Plank Road Park-Ride lot

$22,855,708 $22,855,708 1268 Northwest Corridor Express Bus Project

$64,085 $64,085 1277 HOV Incentive Parking

$2,046,650 $2,046,650 1279 Fleet Expansion-Southwest Corridor MinIbuses

$1,802,112 $522,112 $1,280,000 1286 Major F1epalr components-tsar Necotens

$51,715,325 $51,593,079 $122,246 1287 Bus Replacement - 1982 Necptene - (44 buses)

$417,000 $417,000 1290 Bus Passenger WallIng Shellers

$210,436,755 $98,066,709 $10,7:M,446 Total Man Transft $9,593,600 $13,957,000 $15,965,000 $25,970,000 $27,200,000 $8,960,000

AllJlOrlI
$9.115,100 $3,626,100 $615,000 1301 GMIA, Drainage, Hydrant Fuel and Glycol Assessment $200,000 $2,260,000 $2,354,000

$12,800,800 $8,741,800 $3,959,000 1302 OMIA, land AcqulsltlonlHomeowner's Protection $100.000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1997·2001
Expenditure Appropriations

Total Prior Yoo:r ,_ 1997 1998 1999 2lXlO 2001 Su~

_J<otl ApproprlJrtloni AI>JltOllIlo!llm - ~ ~ ~ llll!lllIlIl 'twRyw\\l

$634,000 1306 GMIA,int. ArrivalsBuilding- Elevator& JEi'tbrldge $634.000

$1,306,400 1307 GMlA,E TaxiwayExtension to TaxiwayS $1.306,400

$50,285,000 $50,000 $5,062,000 1308 GMIA.PhaseI MitigationProgram $7,272,000 $7,S~~,000 $6,520,000 $~,132.000 $12.350.000

$1,217,825 $1,362,300 ($'I,285,675) 1315 OMIA,Additionto Airport Maintenance Garage $1.141,200

$5,400,000 $175,000 $4,625,000 1318 GMIA,RealignRunway7L·25R $600.000

$44~,700 1322 GMIA,1l119RCenterline & Touchdown lnpavement Ll $449,700

$259,800 1326 GMIA,lnt. ArrivalsBuilding-InstallBagCarrousel $259.800

$4n,1oo 'S240,100 1349 OMlA, ExpandBaggageClaimRoadCanopy $237.000

$8,385,000 $2,279,000 1332 GMIA,SchooVChurch SoundInsulation $1,421,000 $2,207,000 $1,055,000 $1,423.000

$463,300 1323 GMIA,MaintenanceGaragePavement Replacement $463,300

IV $550,000 1372 GMIA,DPWFleatAutomotive BuildingAddition $550,0000
0-

$524,000 1311 GMIA,BollerHouseModifications $414.000 $110,000

$5,725,000 1300 GMIA.Air CargoexpansionWestof Sixth Street· PhaseII $2,550,000 ~,0fl5,000

$412,000 1300 GMIA,Training/Sleeping Faclllty $412,000

$240,000 1300 GMIA,TicketCounterReplacement, APA $a40,000

$1.353,000 1300 GMIA,Land Acquisition and Pevelopment for Parking $1,000.000 ~,OOO

$1,500,000 1300 GMIA.Runway7L· 25R ExtensiOn $1.500.000

$2,300,000 $500,000 $500,000 1317 GMIA, Environmental ImpactStatement C-1 $1,300,000

$123,000 1300 GMIA,Air ForceReserve BaseRelocation Study $12~.000

$10,644,000 1300 GMIA, ExtendRunway1R119L·Design& Construct $831,000 $9,813,000

$49,191,000 1300 GMIA,LandAcqUisition RunwayC.1 and AFB Relocation $10.078.000 $15,384,000 $17,066,000 $5,653,000

$1,807,000 $271,000 $:283,000 1336 GMIA,ImplementSalesAssistance C-1 $294,000 $307,000 $319,000 ~"OOO

$1,131,000 1300 GMIA,C ConcourseFourGateExpansion· Design $1,131,000

$2,417,000 1300 GMIA,ExpandTanninalApronNorthDesignandConstruct $200.000 $2,a17,000

$6,998,000 1300 GMIA,ParallelTaxiwayBetweenRunway1A119L & lU19R $513,000 $6,$5,000



Milwaukee County
FIve Year Capftallmprovel'nElnt Program Requested by Department AdmInistrators
1997·2001
ExpendIture Appropriations

TOlA' Prior Year 1996 1997 '998 1999 2000 2001 Sufaequent
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$40,000,000 1300 GMIA, ParkIng Siructure $4,000,000 $20,000,000 $16,000,000

$562,000 1300 GMIA. Cladding ·0· Stem $562,000

$9,872.000 1300 OM/A, CoUegeAve. Tunnel/Safety Area $639,000 $9,233,000

$4,214,000 1300 GMIA, Extend Runway 7R·25l by 1000'· Design & Construct $331,000 $3,883,000

$19,902,000 1300 GMIA, Phase II Mlttgatlon Program $9,748,000 $10,154,000

$2,881,000 1300 GMIA. Expand Terminal Apron West $2,881,000

$139,043,000 1300 GMIA, Terminal Expansion (Phases 2 thm 6) $139,043,000

Other Acelve Profects:
$1,680,000 $1,500,000 $180,000 1304 GMIA, ParkIng Revenue Control System

$250,000 $250,000 1310 GMIA, New Fueling Facilities

$93,582 $582 $93,000 1313 WT, Install Pavement Sensors

N $1,823,800 $1,823,800 1314 GMIA, Cargo Apron Expansion0
--.)

$854,200 $854,200 1316 GMIA, Entrance/Exit Roadway Repairs

$531,000 $50,000 $481,000 1319 GMIA, Surface Movement Guidance Conlrol System

$226,000 $226,000 1320 WT, Master Plan

$820,000 $820,000 1321 GMIA, Noise suporessor

$3,325,900 $1,046,900 $2,279,000 1324 GMIA, Acquire Undeveloped land Zoned Residential

$334,000 ~334,000 t328 GMIA, Pave "e· Taxiway Shoulders

$410,000 $350,000 $60,000 1329 GMIA, FUghtlTrackNoise Monitor System

$13,438,791 $13,438,791 1337 GMIA, Terminal Apron RehabUlta1.too

$791,925 $791.925 1338 GMIA. Hydrant Fuel Faclllty Remediation

$792,018 $792,018 1340 GMIA, Old Fuel Fann Remed/aUon

$238,000 $80,000 $158,000 1341 GMIA, Replace Perimeter Fenclng

$180,864 $180,864 1345 GMIA, Parking Lot at 6th Street and Grange Avenue

$137,000 $137,000 1355 GMIA, West Perimeter Road Repair

$336,000 $3-16,000 1361 GMIA, HustelnerlServlce Replacement



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1997·2001

expenditure Appropriations

Total Prior Yoor rsss 1997 1998 1999 2000 2001 SUb~nt
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$266,000 $266,000 1373 GMIA, Aehabllltale West FBD Apron

$418,7'12,105 $35,121,337 $2'2,471,368 Total Airports $12,200,100 $20,119,300 $27,935,000 $44,167.000 $82,624,000 $174,074,000

Environmental
$1,500,489 $1,450,489 1376 Underground Storage Tank Program $50.000

$6,713,900 $2,983,900 1377 Franklfllandflll Upgrade $3,730,000

$1,694,000 $325,000 $330,000 1378 Non-PoInt Source Pol/ullon Control $640,600 $398.400

$1,540,000 $;100,000 1382 Winnebago· Seelman Block Cleanup $1.000.000 $200.000 $90.000 $150,000

Other Active ProJects:
$1,172,000 $850,000 $322,000 1379 Doyne Park landfill Gas Extract!on System

$200,000 $200,000 1380 Wolfs Property Cleanup

$12,620,389 $5,609,389 $752,000 Total environmental $5,420,600 $596.400 $90.000 $150,000 $0 $0

,0 $808,864,946 $182,477,242 $39,122,254 TOTAL TRANSPORTATION" PUBLIC WORKS $30,769,300 $56.825,650 $77,136,000 $92,9$9.500 $12:5,703.000 $203.862,000
0
CO PARKS RECREATiON AND CULTURE

D&partment of parks, Recreation" Culhue
$600,000 1405 McGovern Park Redevelopment $437,500 $162,500

$1,630,000 $775,000 $75,000 1406 Coonly· Wide Play Area Redevelopment Program $255,000 $100,000 $100,000 $100.000 $100,000 $325.000

$17,096,000 $5,610,500 $1346,000 1410 Parkway Drive Beconeuucnon Program $517,500 $2,000.000 $1,000,000 $1,000,000 $1.000.000 $5,122,000

$50,114,277 $19,248,126 $?8D,151 1411 Parks Infrastructure Improvements $2,086,000 $4.000.000 $4.000,000 $4.000.000 $4,000.000 $12,000,000

$909,000 $45,000 $450,000 1424 Oakwood Golf course- Clubhouse Additlon $414.000

$23,955,900 $7,580,900 $350,000 1434 Bender Park· PlannlnglShore Protection $525.000 $5.000.000 $5,500.000 $5.000.000

$1,556,000 $556,000 1442 Mtlche!! Domes Aehabllitalloo $500.000 $500.000

$159,805 $59,805 1446 MunlcJpaVCounty Play Areas $100,000

$1,610,000 $900,000 1448 Kulwicki Park Improvements $710,000

$4,903,800 $2,519,000 1458 Bike Trails Development $264.600 $300.000 $300.000 $300.000 $1.200.000

$827,000 1403 Communlly Centers Reroofing $627.000

$400,000 1407 South Shore (Sand Dredging) $400,000

Other Active Projects:
$176,000 $176,000 1401 land Acqulstion
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Milwaukee County
Five VHr Capita' improvement Program Requested by Department Administrators
1997·2001
Expenditure Approprl.lIon.

Total Prior Y9flr 1996 1997 199. 1999 .000 .001 Subsequent
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$9,217,099 $9,217,099 1404 Pool Redevelopment Program ~ Greenfield

$4,308,191 $4,308,191 1428 Wisconsin Soccer Aeeccanon Soccer Complex

$6,150,000 $6,150,000 1440 MJlwaukeeKickers Soccer Complex

$574,815 $574,815 1444 WJlsonaecreancn- Rink Floor Reconstrucllon

$0 1449 Park Enhancement Project

$124,387,887 $48,503,337 $11,718,250 Total Dept. of Parke, Recreation & Culture $5.829,800 $13,289,500 $10,900,000 $10,400,000 $6,300,000 $17,447,000

Stadium
$18,000,000 1505 Brewers Stadium Infrastructure $6,000,000 $6,000,000 $6,000,000

$18,000,000 $0 $0 Totsl StadIum $6,000,000 $6,000,000 $6,000,000 $0 $0 $0

McKinley MarIna
$17,940,000 $5,840,000 1513 Breakwater & Dockage Improvements $1,500,000 $1,500,000 $4,400,000 $4,700,000

tv
0 $17,940,000 $5,840,000 $0 Total McKInley Marina 51,500,000 $1,500,000 $4,400,000 $4,700,000 $0 $0
'0

M.....m
$750,000 1557 Air Hand!!ng Renovation $475,000 $275,000

$1,900.525 $10,525 1561 Fire Automatic Sprinkler System $1,890,000

$1,288,000 $719,000 1563 Security Flre/Ufe Safety System $569,000

Other Active ProJect.:
$13,393,993 $13,291,519 $102,474 1552 large Screen Theater

$638,093 $18,093 8620,000 1558 MacArthur Square Pteza- Water Abatement

$658,803 $658,803 1562 Chlllers and Coolfng Tower

$18,629,414 $13,968,415 $1,451,999 Total MUMum $475,000 $2,734,000 $0 $0 $0 $0

Zoo
$5,580,668 $2,503,159 $381,367 1585 Infrastructure Improvements $598,000 $500,000 $500,000 $500,000 $598,142

$84,000 1575 Horticultural Storage and Greenhouse $64,000

$2,500,000 1575 Small Mammal BUilding $250,000 $2,250,000

$1,250,000 1584 Small Exhibit AenovaUon $250,000 $250,000 $250,000 $248,000 $252,000

$64a.oOO 1590 lakeview Concessions Sland Renovation $648,000

$4,3~3,679 $4,043,679 $100,000 1596 Property Aemediatlon·Sllffert $45,000 $45,000 $90,000
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Five Year Capital Improvement Program Requested by Department Administrator.

1997·2001
Expenditure Appropriations
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$480,000 159B Marina Mammal Saltwaler Conversion $480,000

$2,500,000 1575 Hospital and Quaranline FaclUly $250,000 $2,250,000

Oth« Active Protects:
$5,692,049 $5,692,049 1582 Captla! Expansion Program

$206,108 $206,108 1599 PaChyderm Remodeling

$23,254,504 $12,238,887 $687,475 Total Zoo $598,000 $2,257,000 $3,295,000 $3,080,000 $846,142 $252,000

$202,211,805 $80,550,639 $13,857,7.24 TOTAL PARKS, RECREATIONAND CULTURE $14.402~00 $25,780,500 $24,595,000 $18,180,000 $7,146,142 $17.699.000

HEALTH AND HUMAN SERVICES

DHS·Mental Health Division
$143,400 1604 Medical Record Siorage/Retrieval System- Psych Hos $143,400

$79,346 $746 1610 Elevator Repair· Food Service BUlldlng $78.600
tv- $60,000 1613 Install Security Window screens- CATC $60.000
0

$66,000 1615 Replace Pool FlIIerlChlorlne System- CATC $66.000

$84,000 1616 Renovate Maintenance Shop· Psych HOSpital $84,000

$101,000 1617 Replace Snow Melllng cabres . Psych Haspilal $101,000

$96,00Q 1620 Install Perimeter Healing' CATC $9£.000

$510,000 1621 Replace Concealed Spline CeilingS· Psych Hospilal $510,000

$1,872,000 1600 Roof Design/Repair· Day Hospllal $1,872,000

$72,000 1600 CATC-Gymnas!um Air Conditioning $72,000

$144,000 1600 Repair Concrete Floor· Food Service Building $144.000

$752,000 1622 Replace JCIBO System All Buildings $752,000

Other Active Pro)&c\'a:
$1,399,020 $1,399,020 1602 Dete Processing Project

$1,000,157 $485,550 $514,607 1603 Psychiatric Hospital. Install Smoke Dampers

$269,600 $29,100 $2AiO,500 1605 Psychiatric Hospltal·RemOdeI Dlshroom

$6,648,523 $1,913,670 $755,853 Total DHS·Mental Health Olvlaion $222.000 $3.005.000 $752,000 $0 $0 $(I

Department of Human Services



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators

1997-2001
Expenditure Appropriations

Total PrlOf'Year 1996 1997 1998 '899 2000 200' $ub~t

Prolect COil ApprWdatloos ADpt'oorlatloo - IlilllIuI IlilllIuI IlilllIuI lliIll!tlll YearReouefdS
$32,173,816 $19,113,000 $7,141,816 1627 CCC-Master Plan Renovation $3,419,000 $2,500,000

$1,801,184 ~;620,1B4 1628 JIMS $661,000 $500,000

$1,800,000 $,158,000 1632 Flnanclal Aid center-carpet Replacement $442,000 $500,000 $600,000

other Active Projects:
$1,427,158 $1,107,000 $320,158 1631 Financial AId center-eecalator Replacement

$37,202,158 $20,220,000 $8,240,158 Total Department of Human Services $4,100,000 $3,442,000 $600,000 $600,000 $0 $0

DPW County Grounds
$235,000 $235,000 1713 Boller Water Treatment

$1,150,000 1707 RoadwayfTrafflClWalkway $1,150,000

$540,000 1711 Construct Storage Building· Grounds Equipment $540,000

$240,000 1718 Wisconsin Avenue Lagoon Improvements $240,000

IV
$166,000 $46,000 1724 North Avenue Water Main $120,000-- $11,040,000 1700 OemolitlonlUtUity Relocatlon· Furmer Ooyne Hospital $230.000 $2,910.000 $5,000.000 $2.9<){),000

Other Active Project's:
$242,744 $242,744 1701 Planning and engineering (Revolving Account)

$3,989,916 $3,989,916 1716 Demolition of Various BUildings

$3,385,698 $3,385,698 1737 Power Plant Central Chilling

$621,505 $621,505 1741 ChliledWalerLlne

$424,000 $424,000 1749 PowerPlanIBoI!er#5

$22,034,863 $8,663,863 $2131,000 TOTAL DPW County Grounds $0 $2.280,000 $2,910,000 $5,000,000 $2,900,000 $0

$65,885,544 $30,797,533 $9;277 ,011 TOTAL HEALTH AND HUMAN SERViCES $4,322,000 $8,727,000 $4,262,000 $5,600,000 $2,900,000 $0

GENERAL GOVERNMENT

Courthouse Complex
$270,200 1771 Courthouse Complex Fire Alarm Upgra<iePaging Systt $270,200

$592,500 $154,800 1784 Safety Building-Roof Replacement $149,700 $144,000 $144,000

$291,369 $53,400 $68,469 1796 Medical Examlner·Compuler Upgrade $11,500 $160,000

$375,000 1796 CrimInal Justice Center - Double Bunking $375,000

$400,000 1799 S8, Jall Remodeling $400,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1997-2OQ1
expenditure Appropriations

Total Prior Year t996 '997 '99' '999 2000 200' SubHqUeot

!'LolOl;!~ All_U""" Allllr<Illtlll.t1lln - lWiUUI - _II - XHrJl!LQlWlll

$8,234,000 1751 Courthouse Annex Asbestos Removal $5,952,000 $2,282,000

$5,004,523 $3,232,523 1752 Courthouse-HVAC $313,500 $313,500 $313,500 $313,500 $518,000

$3,240,000 1760 Courthouse Complex Fire Alarm Upgrade $1,029,000 $1,200,000 $1,011.000

$1.022,696 $762,696 1763 Courthouse Complex Security $260,000

$150,000 1763 CJF-Lobby SecurltyModlflcalions $150,000

$1,284,000 1764 Courthouse-Elevator Upgrade $734,000 $550,000

$40,000 1766 Safety BuUdingWater Booster System Replacement $40,000

$2,302,000 1767 Courthouse-light Court Windows $744,000 $550,000 $340,000 $334,000 $334,000

$161,000 1770 Courthouse Complex Building exterior Repairs $85,000 $76,000

$1,856,000 1772 Safety Building-Window Replacement $552,000 $552,000 $552,000

tv $75,000 1773 Courthouse-Trade Shop ConsoHda~on $30,000 $45,000-tv
$800,000 1774 Courthouse Complex Cooling loop $800,000

$100,000 1775 Safety Building-Reuse Study $100,000

$750,000 1776 Safety Bu~ding Air Conditlonlng Control Replacement $250,000 $250,000 $250,000

$1,135,800 $859,800 1778 Community Correction Center-Infrastructure $276,000

$404,000 1779 Courthouse Air Conditioning CFC Conversion $96,000 $96,000 $106,000 $106,000

$347,000 $105,000 $192,000 1780 Community ccrrecuon Center Kitchen/Dining $50,000

$91,200 1782 Courthouse Annex Air Condllloning CFC Conversion $91,200

$1,607,969 $149,969 1785 Safety Building· Remodeling $1,458,000

$2,524,000 1786 Safety Building-Air Conditioning $1,332,000 $592,000 $600,000

$900,000 1787 Safety Buildlng-Resfroom Restoration $300,000 $300,000 $300,000

$114,000 1788 Safety BUlldlng Air Conditioning CFC Conversion $114,000

$102,000 1789 Medical Examlner·HVACControls $102,000

$2&,000 1791 Courthouse Complex Exhaust/Negative Pressure System $25,000

$60,000 1793 Clerk of Court- Remodel Room G-a Courthouse $60,000



Milwaukee County
Five Year Capltallmproveroont Program Requested by Department Administrators
1997·2001
Expenditure Approprlatfons:

Total PrIor Year ,... 1997 '998 1999 2000 200' SUba-equent

I'r~ /lIlllf_OIlll /lIlllf.l!I1!!ll11on - - IlillUllll BQlIlIlll1 RUYQ:lJl y..,.BQlIlI••ltI
$212,000 1750 Courthouse Complex Computer Upgrade $212,000

$2,000,000 1150 27th and Wells Street FacUltyRefurbishment $2,000,000

Other Active projects:
$112,759,260 $112,759,260 1756 Crlmlnal Justice Center

$9,596,341 $9,596,341 1756 Courthouse-Revised Master Plan Implementation

$1,782,123 $1,782,123 176B Courthouse-New Courtrooms (6th Floor)

$312,000 $312,000 1769 Entry Doors Replacement

$1,127,038 $1,127,038 1777 Courthouse-Infrastructure Improvements

$137,388 $137,388 1792 Courthouse-5th Floor Roof

$27,111 $27,111 1794 Clem of Courts Computer Room

$95,443 $95,443 1795 Medea! Examlner-Laboratory fnfonnatlon System GCMS

to $96,000 $96,000 1797 MedIcal Examlner-Satelllte Morgue Faclllty-Fond du Lac
~

W
$161,933,761 $130,784,092 $725,269 Total CourthOUM Complex $1,206,400 $15,459,700 $8,950,500 $3,472,500 $753,500 $852,000

House of Correction
$390,000 1607 Warehouse Addition $390,000

$28,089,000 $1,300,500 $::U10,000 1830 Men's Correctional Facll!ty $11,600,000 $10,478,500 $1,000,000

$262,500 $62,500 1644 Smoke Detectors/Fire Alann at ACC and TPC $'80,000

$60,000 1845 ACC Exterlor Masonry Tuckpolntlng $60,000

$285.000 1600 HVAC D2,J2, C2 Dorms $285,000

$500,000 1800 Demolition of the Training Placement center $500,000

$70,000 1800 Renovation of ACe Kitchen to Serving Kitchen $70,000

$95,000 1800 Replace Hot Water and Hot Water Main ACC $95,000

$400,000 1800 Asbestos Removal $200,000 $200,000

$269,000 1BOO Vehicle Repair Garage/Storage $269,000

$267,000 1800 Replace Windows ACe $89,000 $89,000 $89,000

$800,000 1800 Replacement of ACC Security Fence $200,000 $200,000 $200,000

$176,000 1BOO Roadway Improvement All HOC Facility In Franklin $176,000



Mltwaukee County

Five Year Capital improvement Program Requested by Department Administrators

1997-2001
Expenditure Appropriations

Total PriO( Year 1996 1997 1998 1899 2000 2001 SUbs&quent

Prolect Cost -- AptwooriAtlon ~ l!llllllf11 l!llllllf11 l!llllllf11 l!llllllf11 X.....-
$400,000 1800 Recycle Facility for all MUwaukeeCounty on Franklin Site $400,000

$168,000 1803 New Kennel for K-9 Program $166,000

$1]0,704 $84,304 1834 ACe Roof Repair/Replacement $66,400

$525,000 $285,000 1841 Ace Dormllory VenlllaUon $240,000

$1,200,000 1800 Convert Z2 Dorm to Cell Block $1,200,000

$60,000 1800 Replacement Condensate Return Une in ACe $60,000

$85,000 1800 HOC, Greenhouse Expansion $6MOO

$600,000 1800 HOC, New Graphics Building $600,000

Other Active Projects:
$204,900 $204,900 1801 Cell Block 82 Plumbing Fixture Replacement ACC

10
$264,000 $254,000 1842 A2 & 82 RebuHdCell Doors & Mechanisms

~

.t- $35,131,104 $1,669,804 $4,251,400 Total House of Correction $12,230,000 $13,256,900 $2,834,00(J $009,000 $0 $0

Other County Agencies
$4,000,000 1852 ICC Animal Shelter $4,000,000

$13,951,938 $6,553,938 $400,000 1855 Marcus Center,lnterior Rehabllltat10n $400,000 $5,400,000 $1,198,000

$28,541,120 $9,029,042 $1,557,518 1858 Fleet Equipment Acquisition $2,954,560 $3,000,000 $3,000,000 $3,000,000 $3.000,000 $3,000,000

$216,000 1859 Fleet Garage Air E)/ChangarsReplacement $72,000 $72,000 $72,000

$1,900,000 $534,165 1860 Handicapped AccesslbUlIy $100,000 $250,000 $250,000 $250,000 $250,00(J $265,835

$6,570,300 $5,300,200 $631,300 1861 Ttunked RadIo Simulcast System $636,800

$320,000 1865 Brownflelds Redevelopment $320,000

$595,000 $391,000 1867 Research Park Improvements $204,000

$1,807,600 $1,247,800 1869 Sheriffs Communications Upgrade $560,000

$3,651,099 $1,968,968 $156,099 1870 Special Assessments $275,000 $250,000 $250,000 $250,000 $250,000 $251,032

$9,111,000 $2,374,000 $475,000 1872 War Mamorial Complex FacUltiesImprovements $435,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,827,000

$6,862,000 $1,000,000 1873 FIRMS ReplacemenlNear 2000 Transition $1,637,000 $4,225,000

$322,500 1651 MOOlle Data Radio System $256,000 $64,500



Milwaukee County
FiveYearCapitalImprovement Program Requested by DepartmentAdministrators
1997.,\1001
ExpendIture Appropriatfons

Total Prior Yeer ,.... '897 '898 '899 2000 200' Su""quent
p.~ Aollr<>s>tlllll"". ~0\Islll - - - 8""",01 ROQllOOI XurJ]:Q.QUt.t11

$200,000 1853 Fleet AUlomatedShop System $200,000

$168,000 1857 Fleat Garage Overhead Door Replacement $84,000 $84,000

$984,000 1871 Marcus Center ChUler Replacement $984,000

Other Active ProJects:
$9,171,062 $9,171,062 1854 Marcus Center, Stone Aecladding

$216,000 $2t6,000 1862 War MemorialSteam Service

$2,000,000 $2,000,000 1866 DOA· AirportBusiness Park

$980,754 $980,754 t868 CCAPfflME Systems Development

$5.759,500 $2,965,000 $1,965,000 1874 InstitutionsInformation Highway $829,500

$97,328,073 $40,515,929 $8,400,917 Total Other County Agencies $11,596,360 $16,552,500 $5,918,500 $4,500,000 $4,500,000 $5,343,867

$294,392,938 $172,969,825 $t3,377,586 TOTAL GENERAL GOVERNMENT $25,032,760 $45,269,100 $17,703,000 $8,86t.500 $5,253,500 $6,195,667

tv
$1,371,355,233 $466,795,239 $75,634,575 TOTAL CAPITAL IMPROVEMENTS $74,526,860 $136,602,250 $123,696,000 $125,61i,000 $141,002,642 $227,756,867-U>



Milwaukee County
Five Year Capilallmprovement Program Requested by Department Administrators
1997-2001
Expenditure Appropriations

Total Prior Year 1996 1997 1998 1999 2000 2001 Subt&qwmt

f1llJl!<lJ&1l - Alll>x'",!IAll"" - IlillllU1 IlillllU1 IlillllU1 IlillllU1 VOIrReaunta

FUNCTIONAL SUMMARYOF FIVE YEARCAPITAL iMPROVEMeNT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$167,095,697 $43,679,807 $5,174,440 Highways and Bridges $3,555,000 $22,150,950 $33,146,000 $22,61l2,500 $15.879,000 $20,828,000

$210,436,755 $98,066,709 $10,724,446 MassTransit $9~93,600 $13,957,000 $15,965,000 $25,970,000 $27,200,000 $8,9-60,000

$418,712,105 $35,121,337 $22,471,368 AJ<ports $12,200,100 $20,119,300 $27,935,000 $44,167,000 $82,624,000 $174,074,000-

$12,620,389 $5,609,389 $752,000 Environmental $5,420,600 $59B,400 $90,000 $150,000 $0 so

$808,864,946 $182,477,242 $39,122,254 TOTALTRANSPORTATION & PUBLICWORKS $30,769,300 $56,825,650 $17,136,000 $92,909,500 $125,703,000 $203.862,000

PARKS.RECREATION AND CULTURE

$124,387,887 $48,503,337 $11)18,250 Department of Parks,Recreation &Culture $5,B29,BOO $13,2B9,500 $10,900,000 $10,400,000 $6,300,000 $17,447,000

$18,000,000 $0 $0 Stadium $6,000,000 $6,000,000 $6,000,000 $0 $0 $0

tv $17,940,000 $5,840,000 $0 McKfnley Marina $1,500.000 $1.so0,000 $4,400,000 $4,700,000 so $0-0,
$18,629,414 $13,968,415 $1,451,999 Museum $475,000 $2,734,000 $0 $0 $0 so
$23,254,504 $12,238,887 $(;87,475 Zoo $59B,000 $2,257,000 $3,295,000 $3,060,000 $846,142 $252,000

$202,211,805 $80,550,639 $13,057,724 TOTAL PARKS.RECREATION & CULTURE $14,402,800 $25,780,500 $24,595,000 $18,180,000 $7,146,t42 $17,699,000

HEALTHANDHUMANSERVICES

$6,64B,523 $1,913,670 $"/55,853 OHS·Mental HealthDlvlsJon $222,000 $3,005,000 $752,000 so $0 so
$37,202,158 $20,220,000 $8,240,158 Department of HumanServices $4,100,000 $3,442,000 $600.000 $600,000 so so
$22,034,863 $8,663,863 $281,000 DPWCountyGrounds $0 $2,280.000 $2,910,000 $5,000,000 $2,900,000 so
$65,885,544 $30,797,533 $9,2t'1,011 TOTALHEALTHAND HUMANSERVICES $4,322,000 $8.727,000 $4,262,000 $5,600,000 $2,900,000 $0

GENERALGOVERNMENT

$161,933,761 $130,784,092 $725,289 Courthouse Complex $1,206,400 $15,459,700 $8,9~0,500 $3,472,500 $753,500 $852,000

$35,131,104 $1,669,804 $4,251,400 Houseofcorrection $t2,230.oo0 $13,256,900 $2,834,000 $889,000 so so
$97,328,073 $40,515,929 $8,400,917 OtherCountyAgencies $11,596,360 $16,552~ $5,918,500 $4,500,000 $4,500,000 $5.343,867

$294,392,938 $172,969,825 $13,3i"7',5B6 TOTAL GENERALGOVERNMENT $25,032,760 $45,269,100 $17,703,000 $8,86t,5oo $5,253,500 $8,19M67

$1,371,355,233 $466,795,239 $75,634,575 TOTAL CAPITALIMPROVEMENTS $74,526,860 $138,602,2~0 $123,696.000 $125,611,000 $141,002,642 $227,756,667



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Federal Revenues

Total Federal Prlof YNlr 1996 Federal '99' '99. ,m 2000 200' Subaequont

BQYtfll1l: flHftrlll1liYanua RrttnYf IImnUi IImnUi amnua ll1>Y.anua BaX"" Ba",nua
TRANSPORTAnON & PUBLICWORKS

HIghways and Bridges
$11,205,515 $2,149,000 $f,916,515 1201 CountyHIJ1lwayActionProgram $1,940.000 $',300,000 $',300000 $1,300,000 $1,300,000

$0 1203MajorRehabllltatloo·CTH

$16,698,532 $8,562,282 $511,000 1205 Bridge Replacement·E. LocustStreet $617,750 $1,884,500 $1,671,500 $1,424,250 $2,027,250

$1,440,781 $1,053,781 1206TrafficSafetyImprovements $117,000 $67,500 $67,500 $67,500 $67,500

$29,356,000 $1,356,000 1222 NallonafHighwaySystem. RawsonAvenue $320,000 $3,680,000 $7,640.000 $3,680.000 $680,000 $12,000,000

$9,347.900 $71,,1)00 1226 BridgeRehablllta!ton Program $1,297,500 $1,790,500 $2,075,200 $1,537,700 $2,575,500

$Q 1202 SIX1h Street VIaduct

$Q 1215 Traffic Signal Improvements

$Q 1224 New TrafficSlgnallnstaUatlons

IV $0 1228 North Shop Improvements-'-.)

$0 1229 FleetCfIntral Garage Roof

$0 1200 BridgeRehabllltatkmoW. Oklahoma(HoneyCreek)

Other Active Protects:
$371,000 $371,000 1208 Bridge ReplacementSouth 13thStreet (Oak Creak)

$Q 1214 IntersectionImprovements

$713,320 $713,320 1216 TrafficSignal SystemInterconnects

$0 1225 S. 13th $treet·Oak Creek TributaryBox Culvert

$69,133,048 $14,205,383 $2,4fi19,015 Totsl Highways and Bridges $2,352,250 $9,362,500 $12,754,200 $8,009,450 $6,650,250 $13,300,000

Maa. Transit
$4,680,000 1255 Major RepairComponents- Orlons $400,000 $1,40Q,000 $1,400,000 $1,480,000

$660,000 $240,000 1259 ReplaceMTS General Computer $420,000

$21,361,885 $7,856,000 $7,025,885 1291 Bus Aeplacement·1980 ATSI! $6,480,000

$196.000 . 1292 RecondlllonBus Washingsystem- KK Garage $196,000

$120,000 1298 Summerlest Bus LoadingArea $'20,000

$280,000 1256 Replace 1950'sOffset PrintIngPress $280,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrator.
1996·2000
Federal Revenues

Total Foderal Prior Year 1996 Federal 1997 1998 1899 2000 2001 SubdqUent

1lJ!Y~ federal R9ViUWt fuocllJllJJl IlJ!YllJllJJI IlJ!YllJllJJI IlJ!YllJllJJI IlJ!YllJllJJI IlJ!YllJllJJI IlJ!YllJllJJI
$224.000 1260 Maintenance Tlmek.eeplng System $224.000

saO.OOO 1265 SpareParts - 1995Mini-BusPurchase $2:4,000 $06.000

$117,600 1266 Replacement of RolmTelephone Switch @ MrS $117,600

$352,000 1296 PavementReplacement - FDLWest Yard $352.000

$128,000 1297 SewerWo/"k andPavementRPL - FOLNorth Yd $128.000

$19,488,000 1250 GMCReplacements-Total 87 buses $6.496.000 $6.496.000 $6.496.000

$144,000 1252 Marketingrntormenon CenterRenovation $144.000

$32,333,600 $333,600 1280 Suspended Ught RailPilotProject(Aerobus) $2.000.000 ".400.000 $12,800,000 $12,800,000

$84,000 1250 MajorRepairOomponents-Chence Trolleys $64.000

$336,000 1250 MajorRepalrComponenls-GlUig (12) $336.000

tv
$16,128,000 1250 Bus Replacement- 40 Neoplans(1985) $6~60.ooo $7,168,000-00 Other Active Projects:

$67,881 $67,881 1254 Readl ForkLift

$6,998,649 $6,998,649 1258 BusCommunication and Local/on MonitoringSystem

$678,631 $676,631 1261 Major RepairComponents-1985 CrownBuses

$2f18,OOO $288,000 1262AutomaticPassengerCounters

$0 1267Watertown PlankRoad Park-Ride Lot

$22,024,869 $22,024,869 1268NorthwestCorridorElQ)ress Bus Project

$51,268 $51,268 12n HOV IncentiveParking

$1,243,320 $1,243,320 1279 Aeet Expansion-Southwest CorridorMinibuses

$1,421,329 $416,000 $1,005,329 1286 MaJor RepaJrCompooents-1987 Neoprene

$49,902,411 $49,873,327 $29.084 1287 BusReplacement - 1982Neccrans- (44 buses)

$336,600 $336,600 1290 Bus PassengerWaitingShelters

$179,724,043 $90,166,145 $8,300,298 Total Mast!Tran." $7,616,000 $11,165,600 $12,n2,OOO sac.rze.coc $21,760,000 $7,168,000

Airports
$900,000 $900,000 1301 GMIA,Drainage,HydrantFuelandGlycolAssessment

$3,233,000 $1,817,700 $1A1E,300 1302 GMIA,LandAcqulsltionlHomeowner's Protection



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Federa' Revenues

Total Fothraf Prior Year 1996Federal 1991 1998 1999 2000 2001 Sl.IbfJ.«t\ianf
BO.'ttllIIB 9llmlBo"oo... 80._ - _iii - _!lItB BBJtOOIlB BlOOI!llI!t

$0 13Q6 GMrA,Int.Arrivalseurlding.. Elevator$c. Jetbridge

$975,000 1307GMfA,E TaxiwayExtension to TaxiwayS $975,000

$5,194,000 1308GMfA,PhaseI Mitigation Program $1,600,000 $1,296,000 $1,29e.oOO $496,000 $496,000

($138,994) $990,000 ($1,026,994) 1315GMIA,Addttlort to AkportMaintenance Garage

$4,212,486 $125,000 $4,031,425 1318GMIA,RealignRunway 7L·25R $56,061

$335,500 1322GMIA,1LJ19R CenterUne & Touchdownfnpavement $335,500

$0 1326GMIA,fnt, ArrIvals Bulld1ng.lnsml! BagCarrousel

$0 1349GMIA,ExpandBaggageClaimRoadcanopy

$1,872,900 $1,199,900 1332: GMIA,$chooVChurch SoundInsulation $226,000 $223,000 $112,000 $112,000

$0 1323GMIA,Maintenance GaragePavementReplacement

IV $0 1372GMIA,OPWFleetAutomotive BuildingAddition-'0
$0 1311GMIA,BaUer HouseMOdI1!ca.tlons

$2,663,000 1300GMlA,AlrCargo expansionWestof SixthStreet· Phase/I $1,474,000 $1,409,000

$0 1300GMIA,TralnfnglSfeeplng Facltity

$0 1300GMIA,TicketCounterReplacement, ADA

$0 1300OMIA,LandACQuisition andDevelopment for Parldng

$0 1300OMIA,Runway7L· 25RExtension

~'500,OOO $125,000 $375,000 1317GMIA,Envll'Ol1fMntaf ImpactStatementC-1

$0 1300GMIA,AIrForceReserveBaseRelocation Study

$0 1300GMIA,EX1Etnd Runway1Rf19l· Oasfgn & Construct

$13,773,120 1300OMIA,land Acquisition Runwayc-tand AFB Relooa:t101l $2,\122,000 $4,587,000 $4,778,460 $1,565,640

$0 1336OMIA, Implement SalesAssIstance c-r

$0 1300OMIA,C ConcourseFourGateExpansion ~Oeslgn

$1,813,000 1300 GM(A,Expand rennlnal Apron North Daslgn and Construct $150,000 $1,663,000

$0 1300GMIA,ParalleiTaxiwayBetween Runway1Rf19l & lLJ19R



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Federal Revenues

Total Foderal

iloY1lilllJl
$0

Prior Year
Federal Revenue

1996 federal

iloY1lilllJl
1300 GMIA,ParkingStructure

1997

iloY1lilllJl
1998

iloY1lilllJl
1999

IlUImIA
2000

IlUImIA
2001

iloY1lilllJl
SubHquent

IlUImIA

1310 GMIA,NewFuelingFacllllies

1300 GMIA,ExpandTermtnal ApronWest

1300 GMIA,TerminalExpansion (Phases2 thru6)

1300 GM1A, PhaseII MitigationProgram $811,920

$1,658,000

$780,080

$2,912,250

$6,925,000$479,000

$24B,250

t313 WT, InstallPavementSensors

1361 GM1A, HustelnerlServlce Replacement

1341GMIA, ReplacePerimeterFencing

1340 GMIA,Old FuelFarm Remediation

1355GMIA, WestPerimeterRoadRepaIr

1328GMIA, Pave·6" TaxiwayShoulders

1338 GMJA, HydrantFuelFacilityRemediation

1345GMIA, Parkinglot at 6th StreetandGrangeAvenue

1321 GMIA,Noise Suppressor

1337 GMIA, TerminalApronRehabilitation

1319GMIA, SurfaceMovementGuidanceControlSystem

1329 GMIA,FlightlTrackNoiseMonitorSystem

1316 GMIA,EntrancelExlt RoadwayRepaifs

1314 GMIA.Cargo Apron Expansion

1320 LJT. Master Plan

1300 GMIA,CollegeAve.TunneVSafety Area

1300 GMIA,Cladding·0· Stem

$1,000,000 1324GMIA, Acquire Undeveloped LandZoned Resldentlal

Other ActiveProjects:
1304 GMIA,ParkingRevenueconner System

S640,000

1300 GM1A, ExtendRunway7R·25l by 1000'· Design& Construct

$405,000

$83,000

$$22,300

$1,064,000

$8,952,761

$0

$7,404,000

$3,160,500

$1,592,000

$1,658,000

$0

$0

$0

$0

tv $1,064,000tv
0

$405,000

$0

$0

$640,000

$1,322,300

$0

$83,000

$6,952,761

$0

$0

$0

$0

$0

$0



Milwaukee County
Rve Year CapItal Improvement Program Requested by Depsrtment Administrator.
1996-2000
Fed<!r.1 R.""nu••

-" ~''''''

Total Federal Prior Year 1996 Federal 1997 199. 1999 2000 2001 Subsequent

Bo.Y.lllY:Q fJlllOlll.BmnllJl a....... !ImIllIo !ImIllIo !ImIllIo Iloc...... flQV'DIJI RVYtllilQ
$0 1373 GMIA. Rehabilitate West FOO Apron

$61,826,573 $15,324,761 $6,994,631 Total Airports $2,966,561 $2,996,000 $5,750,000 $6,072,250 $17,666,810 $4,055':160

Environmental
$11.963 $11.963 1376UndergroundStorageTankProgram

$0 1377 Franklinlandfill Upgrade

$0 1378Non-PointSourcePoltutlon Control

$0 1382Winnebago SealmsnBlockCleanup

O1hef ActiveProjects,
$0 1379 Doyne Park landfill Gas Extraction System

$0 1380 WoWs PropertyCleanup

$11,963 $11,963 $0 Total Environmental $0 $0 $0 $0 $0 $0

IV $310,695,627 $119,70B,252 $17,793,944 TOTAL TRANSPORTATION & PUBLIC WORKS $12,934,811 $23,524,100 $31,276,200 $34,857,700 $46.077,060 $24,523,560
10
~ PARKS RECREATiON AND CULTURE

Department of Park_, RecreatIon & Cutture
$0 1405 McGovemPark Redevelopment

$0 1406County· Wide PlayArea Redevelopment Program

$0 1410 ParkwayDriveReconstruction Program

$0 1411 Parks Infras1ructure Improvements

$0 1424 OakwOOd Golfcccee . Clubhouse Addlllon

$200,000 $200,000 1434Benderperk- Plannlng/Shore Protection

$0 1442MitchellDomasRehabllltatloo

$0 1448 MunJclpaVCounty PlayAreas

$0 1448KulwickiParkImprovements

$1,767,000 $1,615,000 1458B!keTrailsDevelopment $152,000

$0 1403CommunllyCentersReroofing

$0 1407 South Shorn (Sand Dredging)

Other Active ProJects:
$0 1401Land Acqulstlon



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrator.
1996-2000
Federal Revenues

Total Federal Prior Year 1998Federal 1991 1998 1999 2000 2001 Subaequent

I!loolnlli federal Reyenue ftntllil.t I!loolnlli I!loolnlli I!loolnlli I!loolnlli I!loolnlli I!loolnlli

$0 1404PoolRedevelopment Program' Greenfield

$0 1428 Wisconsin SoccerAssociation SoccerComplex

$0 1440Milwaukee KickersSoccerComplex

$0 1444 WKson aecreetco- RinkFloorReconstruction

$0 1449 ParkEnhancement Project

$1,967,000 $1,815,000 $0 Total Dept. of parka, Recreation & Cufture $152,000 $0 $0 $0 $0

StadIum
$0 1505BrewersStadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0

MCKinleyMarina
$0 1513Breakwater & Dockage Improvements

tv $0 $0 $0 Total McKInley Marina $0 $0 $0 $0 $0tv
tv

Museum
$0 1557 Air Handling Renovation

$0 1561 FireAutomatic Sprinkler System

$0 1563SecurityFlreJLlfe SafetySystem

Other Active Projects:
$0 1552 large ScreenTheater

$0 1558MacArthurSquarePlaza- WaterAbatement

$0 1562ChillersandCoolingTower

$0 $0 $0 TOialMU$8um $0 $0 $0 $0 $0

Zoo
$0 1585 inlrastructureImprovements

$0 1575Horticultural StorageandGreenhouse

$0 1575SmallMammal Building

$0 1584SmallExhibitRenovallon

$0 1590 lakeview Ooncessjons Sland Aenovatioo

$0 1596Property Remedial/on·Blillert



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Federal Revenues

Total F&deral Prior Year 1996Federal 1997 1998 1999 2000 200' Sub.-quent

lliYJlmIi fo<lml&1'l>Jlldl! a_ lliYJlmIi lliYJlmIi lliYJlmIi lliYJlmIi lliYJlmIi lliYJlmIi

$0 1598 MarineMammalSaltwaterConversIon

$0 1575 HospilalandQuarantine Facility

Other Active proJects:
$0 1582 CapitalExpansion Program

$0 1599 Pachyderm Remodellng

$0 $0 $0 Total Zoo $0 $0 $0 $0 $0 $0

$1,967,000 $1,815,000 $0 TOTAL PARKS, RECREATION ANDCULTURE $152,000 $0 $0 $0 $0 $0

HEALTHANDHUMANSERVICES

OHS-MentalHealthDivision
$0 1604MedicalAecordSloragalAelri&val Syslem. PsychHospital

$0 1610 ElevatorRepair- Food servce Building

N'0 $0 1613 InstallSecuritywlncow screens- CATew
$0 1615 RaplacePoolFUler/Chlorine Syslem- CATC

$0 1616 Renovate MaIntenance Shop' PsychHospllal

$0 1617 Replace SnowMettingCables- PsychHospllal

$0 1620 InslallPerimeterHeating' CATC

$0 1621 ReplaceC.onceaJad SplineCeilings- PsychHospltal

$0 1600 Roof DesIgn/Repair.DayHospital

$0 1600 CATC-Gymnaslum AIrConditioning

$0 1600 RepaIrconcrete Floor- FOOd ServiceBuIlding

$0 1622 Replace JC/80SystemAll Bulklings

Other ACUve ProJects:
$0 1602 Data ProcessIng Project

$0 1603 PsychIatric Hospllal- Instal!SmokeDampers

$0 1605 PsychiatricHospital-Remodel Oishroom

$0 $0 $0 Total OHS-MentalHeatth Division $0 $0 $0 $0 $0

Department of Human Servlc&8



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Federal Revenues

Total Federal Prior Year 1996Foderal 1991 1998 1999 2000 2001 SUbsequent

Bi.I'llmli Federal ReYQllllQ Bi.I'llmli Bi.I'llmli Bi.I'llmli Bi.I'llmli Bi.I'llmli Bi.I'llmli Bi.I'llmli
$0 1627eee-Masier PlanRenovation

so 1628JIMS

$0 1632Financial Aid Center-Carpet Replacement

Other Active PrDjects:
$0 1631 Financial Aid Center-Escalator Replacement

$0 $0 $0 Total Depanment ot Human Servlcea so $0 $0 $0 $0 so
OPW County Grounds

$0 1713BOiler WaterTreatment

10 1707Roadw"ayrrrafficlWalkway

$0 1711 Construct SiorageBuilding· GroundsEqUipment

$0 1718Wisconsin AvenueLagoonImprovements

$0 1724NorthAvenueWaterMain
tv
tv... $0 1700Demclltlon/Utillty Relocalloo - Former DoyneHospllal

Other ActIve Project.~

$0 1701 Planningand Engineering (Revolving Account)

$0 1716Demolitionof Various BUlldlngs

$0 1737 PowerPlantCentralChilling

$0 1741 ehll\edWaterUne

$0 1749PowerPlantBoller#5

$0 $0 $0 TOTALOPWCounty Grounds $0 $0 $0 $0 $0 $0

$0 so $0 TOTAL HEALTHAND HUMANSERVICES $0 $0 $0 so $0 $0

GENERALGOVERNMENT

Courthouse Complex
so ln1 Courthouse ComplexFireAlarmUpgrade PagingSystem

$0 1784SafetyBuilding-Root Replacement

$0 1796MedicalExaminer-Computer Upgrade

so 1798CriminalJusticeCenter- Double Bunking

$0 179958, JanRemodeling



#(',"N,%

Milwaukee County
Five Year Capital Improvement Progl'am Requested by Department Administrators
1996-2000
Federal Revenues

-'
Total Foderal

Roy.trnlt

$0

Prior Year

ft<lJ>rlll1!iYfJllt8
199i1 Federal

R_

1751 Courthouse AnnexAsbestos Removal

1997

a-
1998

a-
'999

R_
2000

a-
200'

.!9:QYiI}I1Q

Subaequfmt

BlYJImt,Q

$0 1752Courthouse·HVAC

$0 1760Courthouse Complex FIreAlarmUpgrade

$0 1763Courthouse Complex Security

$0 1763CJF·lobby Security Modlflcatlons

$0 1764Courthouse-Elevator Upgrade

$0 1766SafetyBuIlding WaterBoosterSystemReplacement

$0 1767Oourthouse-Llqht CourtWindows

$0 1770Courthouse ComplexBulfdlng ExteriorRepairs

$0 1772SafetyBU!!dlng-Window Replacement

N $0 1773Courthouse-TradeShOp Conso!1datlonN
V.

$0 1774Courthouse CompkJx Coolingloop

$0 1775SafetyBuilding-Reuse Study

$0 1776SafetyBuildIng Air Conditioning ControlReplacement

$0 1"'78 Community conecncn Center-Infrastructure

$0 1n9 Courthouse AIrConditioning CFCConversion

$0 1780CommunIty CorrectfOfl CenterKltchenIDlnlng

$0 1782Courthouse AnnexAir Condltlonfng CFCConversion

$0 1785SafetyBuIldIng - Remodeling

$0 1788SafetyBuUdlng-Alr ConditionIng

$0 1787SafetyBuilding-Restroom Restoration

$0 1788SafetyBuildingAir ConditionIng CFCConversion

$0 1789MedicalExamlner·HVAC Controfs

$0 1791 Courthouse ComplexExhaust/Negative Pressure System

$0 1793Clerkof Court - Remodel RoomG·8 Courthouse



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Federal Revenues

Total Federal Prior Year 1996Federal
~ Federal Rewoue ~

$0 1750Courthouse ComplexComputer Upgrade

1997-- 1_-- 1999-- 2000-- 2001-- Sul>_"'"--
$0 175027thand WeltsStreetFacilityRefurbishment

OtherActive Projects:
$0 1756CriminalJusticeCenter

$0 1758Courthouse-Revised MasterPlanImplementation

$0 1768Courthouse-New Courtrooms (6thFloor)

$0 1769EntryDoorsReplacement

$0 17n coormouse-lntrasmctcre Improvements

$0 1792Courthouse-5th FloorRoof

$0 1794Clerkof CourtsComputerRoom

$0 1795MedicalExaminer-laboratory Information System GCMS

N $0 1797Medical Examlner-8ateltlte MorgueFacility-Fond du lacN
o-

$0 $0 $0 Total Courthouse Complex $0 $0 $0 $0 $0

Houseof CorrectJon
$0 1807Warehouse Addition

.0 1830Men'sCorractlooal FacUlty

$0 1844Smoke DateetOfslFlre Alarmat ACe andTPC

$0 1845ACCElderlorMasonryTuckpolntlng

$0 1800HVAC02, J2,C2 Dorms

$0 1800Demolltlon of !he TrainingPlacement Center

$0 1800Renovation ofACC Kitchento ServingKitchen

$0 1800Replace HotWaterand Hoi WaterMainACe

$0 1800AsbestosRemoval

$0 1800 Vehicle RepairGarage/Storage

$0 1800Replace Windows ACe

$0 1800Replacement 01 ACC Security Fence

$0 1800Roadway Improvement AU HOCFacilityIn Franklin



Mltwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1998-2000
Federaf Revenues

Total Federal

RtYMut

$0

$0

$0

$0

$0

$0

$0

PrlorY08r

f.edorlll.8ftv.emtt
1996 Federal

RI""DUt
1997-1800Recycle Faclllty foranMilwaukee Countyon Franklin Site

1803New Kennelfor K·9 Program

1834ACe RoofRepalr/Replacement

1841 ACCDormltoryVenUlallon

1800ConvertZ2 Dormto CenBlock

1800Replacement Condensate Return Une InACC

1800HOC, Greenhouse Expansion

1998

!ll>......
1998- 2000_. 2001

E'&YJHlUJ:

SUb&eqU$nt

IlnIltWll

$0

$0

$0
N
N
-' $0

$0

$0

$857,573

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$857,573

$0

1800HOC,NewGraphics Building

Other ActIve Projects:
1801 Cell Block82 Plumbing FixtureReplacement ACC

1842 A2 & 82 Rebuild Cell Doors & Mechanisms

Total House of CorrectIon

Other County AgencIes
1852 ICCAnImalShelter

1855Marcus Center, InteriorRehabllitalloo

1858rqeetEquipment Acqulsllloo

1859 FleetGarageAir Exchangers Replacement

1860Handicapped Accesslburty

1861TnmkedRadioSimulcast System

1865BrownfleldsRedeveiopment

1887Research Park Improvements

1869Sheriff'sCommunications Upgrade

1870SpecialAssessments

1872WarMemorialComplex Facilities Improvements

1873 FIRMS ReplacemenVYear 2000 Trans~lon

1851 MobileDataRadloSystem

$0 $0 $0 $0 $0 $0



Milwaukee County

Five Year Capital Improvement Program Requetlted by Department Administrators
1996-2000
Federal Revenues

Total Faderal Prior Year 199-6Federal 1997 1998 1899 2000 2001 SUb&eque"t

a..vJlllll. federal Reven\.ti. !lJn'oIJYo BwnIlt BwnIlt BwnIlt BwnIlt BwnIlt BwnIlt
$0 1853 Fleet Automated Shop System

$0 1857 Fleet Garage Overhead Door aeciecement

$0 1871 Marcus Canter ChllJerAeplacement

other Active proJeels:
$0 1854 Marcus Canter, Stone Aecladdlng

$0 1862 War Memolial Steam Servlce

$0 1866 DQA· Airport Business Park

$0 1868 CCAPfTlME Systems Development

$0 1874 InslitutlOOslnformatlon Highway

$857,573 $857,573 $0 Total Other County Agencies $0 $0 $0 $0 $0 $0

$857,573 $857,573 $0 TOTAL GENERAL GOVERNMENT $0 $0 $0 $0 $0 $0

N $313,520,200 $122,380,825 $17,793,944 TOTAL CAPITAL IMPROVEMENTS $13,086,811 $23,524,100 $31,276,200 $34,857,700 $46,077,060 $24,523,560tv
00



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators

1996-2000
Federal Revenues

Total Federal Prior Year 1996 Federal 1997 1998 1999 2000 2001 Subsequent
1ltY...,. Eo!lmlllllYtllllil Bey.QflYI - 1ltY..... - 1ltY..... RtytmilJ: flJ-'ltOllt

FUNC110NAl SUMMARY OF AVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBliC WORKS

$69,133,048 $14,205,383 $2,499,015 HIghways and Brldges $2,352,250 $9,382,500 $12,754,200 $8,009,450 $6,650,250 $13,300,000

$179,724,043 $90,166,145 $8,:)00,298 Mass Transit $7.616,000 $11,165,600 $12,772,000 $20,776,000 $21,760,000 $7,168,000

$61,826,573 $15,324,761 $6,n94,631 "<ports $2,966,561 $2,996,000 $5,750,000 $6,072,250 $17,666,010 $4,055,560

$11,963 $11,963 $0 Environmental $0 $0 $0 $0 $0 $0

$310,695,627 $119,708,252 $17,793,944 TOTAL TRANSPORTATION & PUBLIC WORKS $12,934,811 $23,524,100 $31,276~00 $34,857,700 $46,077,060 $24,523,560

PARKS, RECREATION AND CULTURE

$1,967,000 $1,815,000 $0 Department of Parks, Recreation & Culture $152,000 $0 $0 $0 $0 $0

$0 $0 $0 Slad!um $0 $0 $0 $0 $0 $0

IV $0 $0 $0 McKinley Marina $0 $0 $0 $0 $0 $0IV
V;;

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$0 $0 $0 Zoo $0 $0 $0 $0 $0 $0

$1,967,000 $1,815,000 $0 TOTAL PARKS, RECREATiON & CULTURE $152,000 $0 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

$0 $0 $0 OHS·Mental HeatthOMsion $0 $0 $0 $0 $0 $0

$0 $0 $0 nepenment 01Human Services $0 $0 $0 $0 $0 $0

$0 $0 $0 DPW County Grounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTIi AND HUMAN SERVICES $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$0 $0 $0 Courthouse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 House of Correction $0 $0 $0 $0 $0 $0

$857,573 $857,573 $0 Other Counly Agenc!es $0 $0 $0 $0 $0 $0

$857,573 $857,573 $0 TOTAL GENERAL GOVERNMENT $0 $0 $0 $0 $0 $0

$313,520,200 $122,380,825 $17,793,944 TOTAL CAPITAL IMPROVEMENTS $13,086,811 $23,524,100 $31,276,200 $34.857,700 $46,077,060 $24,523,560



Milwaukee County
Five veer Capital Improvement Program Requested by Department Administrators
1996-2000
State Revenues

Total State Prior Year 1996State '997 '99S '999 2000 2001 $ubuqu&nt
B.i.YQfl.Ui S1lI1Jl~ !loYJIrua ilWolIi ilWolIi ilWolIi ilWolIi ilWolIi ilWolIi

TRANSPORTATION" PUBLICWORKS

Highways and Bridges
$3,079,250 $2,024,050 $t,055,200 1201 CountyHighway ActionProgram

$2,638,000 1203 MajorRehabllltatlon - CTH $527.600 $527,600 $527,600 $52:7,600 $527,600

$0 1205 BridgeReplacement-E. LocustStreet

$0 1206 TrafficSafetyImprovements

$450,000 $450,000 1222 NallonalHighway System- Rawson Avenue

$0 1226 BridgeRehabmta1ton Program

$0 1202 Sixth StreetViaduct

$0 1215 TrafficSlgnallmprovements

$0 1224 NewTrafficSlgnallnslallallons

N
$0 1228 NorthShopImprovementsW

0
$0 1229 FleetGenitalGarageRoof

$0 1200 BridgeRehabilitation -W.Oklahoma (HoneyCreek)

0Ih0r Active f'rolecto:
$392,700 $392,700 1208 BridgeReplacemenl South13th Street(OakCreek)

$0 1214 Intersection Improvements

$68,212 $68,212 1216 TrafficSignalSystemInterconnects

$50,000 $50,000 1225 S, 13thStroot-Oak CreekTributaryBox Culvert

$6,678,162 $2,984,962 $1,055,200 Total Highways and Bridges $0 $527,600 $527.600 $527,600 $527,600 $527,600

Mass Transit
$0 1..255 MajorRepaIr Components - Orions

$10,080 $10,OBO 1259 Replace MTSGeneralComputer

$0 1291 Bus Replacement -1980RrSll

$0 1292 ReconditIon BusWashing System- KK Garage

$0 1298 summertestBus LoadingArea

$0 1256 Replace 1950'sOffsetPrintingPress



Milwaukee County
Five Year Capltallmprovement Program Requested by Department Admlntstrators
199&-2000
State Revenues

Totol Stat. Prior Year 1996 St8t& 1997 1998 1999 2000 2001 Subsequent
RflYftflUt S-mtt..Btn.nw BoDnuo BoDnuo BoDnuo

_.
BllYJ!IllIt BoDnuo BUQDUQ

$0 1260 MaIntenance Timekeeping System

$0 1265 Spare Parts- 1995Mini-BusPurchase

$0 1266 Replacement of RolmTelephoneSwitch @ MrS

$0 1296 PavementReplacement· FDL West Yard

$0 1297 Sewer Work and PavementAPl - FOLNorthYd

$0 1250 GMC Replacements-Total 87 buses

$0 1252 MarketingInformationCenterRenovation

$291,700 $41,700 1280 SuspendedLight Ral!Pilot Project (Aerobus) $250,000

$0 1250 Major Repaircomponents-chance Trolleys

$0 1250 Ma/orRepairComponents-Gflflg (12)

$0 1250 Bus Replacement- 40 Neoptans(1985)
N
W- Other ActiveProJects:

$0 1254 ReachFork lift

$0 1258 8us Communication and LocationMonitoringSystem

$0 1261 Major RepairCompooents-1985 CrownBuses

$0 1262 AutomaticPassengerCounters

$0 1267 WatertownPlankRoad Park-RideLot

$0 1268 NorthwestCorridorExpressBus Prolect

$0 1277 HOV IncentiveParking

$0 1279 FleetExpansion-Southwest CorridorMinibuses

$0 1286 Major Repaircomponents-tsaz Necetene

$0 1287 Bus neptacement- 1982Neoetans- (44 buses)

$0 1290 Bus PassengerWaitingShelters

$301,780 $41,700 $10,080 Total Mass Transit $0 $250,000 $0 $0 $0 $0

Airports
$225,000 $225,000 1301 GMIA,DraInage,HydranlFuel and GlycolAssessment

$5,204.000 $3.427,000 $1.777,000 1302 GMIA,Land Acquls!tlon!Homeowners protection



Milwaukee County
Five Year Capital Improvement Program Roque.ted by Oepanment Administrator.
1996-2000
State Revenues

Total State Prior veer 1996Simte 1997 1". 1999 ~OQO ~QOI $<!"~
BinIlliJl SYtle Revenue !lJl¥imta BinIllIJl BinIllIJl ~ BinIllIJl BinIllIJl ~.

$0 1306 GMIA,Int ArrivalsBulkilng·Elevator& Jalbridge

$162,500 1307 GMIA,E TaxiwayExtension to TaxiwayS $162,500

$6,936,000 1308 GMlA,Phaser MitigationProgram $1,8oo,0Q0 $1,762,00Q $li71;l~;()()Q" $il06,00Q $8ll6.QOO

$160,000 $160,000 1315 GMIA.Additionto AirportMalnlenanceGa~

$602,919 $593,575 1318 GMIA,RealignRunway7L·25R $9,344

$56,000 1322 GMIA,1U19RCent8rUne & Touchdown Inp~vement Ught $56,00Q

$0 1326 GMIA.Int. ArrivalsBuUdlng- InslallBagCarrousel

$0 1349 GMIA,ExpandBaggageClaimRoadCanOpY

$785,000 $30,000 1332 GMIA,SChooL/ChurchSo~ Insulation $28,00Q $362,000 .$182,000 $182,000

$0 1323 GMIA,MaintenanceGaragePavementReplacement

tv $0 1372 GMJA, OPWAeetAutomotive BuildingAdditionW
tv

$0 1311 GMIA,BollerHouseMOdifications

$716,000 1300 GMIA.Air Cargo expansionWestof SixthStreet· PhaseII $333,000 $363,000

$0 1300 GMIA,TralntngfSleepfng Facility

$0 1300 GMIA,T!cketCounterReplacement, ADA

$0 1300 GMIA,Land Acql.dsltlon and Development fQrParking

$0 1300 GMIA,Runway71..· 25R Extension

$62,500 $62,SOO 1317 GM1A, EnvlroomentallmpaetStatementC-1

$0 1300 GMIA.Air ForceReservE) BaseReiocatiooSludy

$0 1300 GMIA,EXUind Runway1R1191..· Design& cOnstruct

$6,149,125 1300 GMIA,Land AcqUisition RunwayC-1 andAFB RelocatiOn $1.260,000 $2,048,00Q $2,133,20<1 ~rlO7;,815

$0 1336 GMIA,lmplementSalesAssistance C-1

$0 rsoo GMIA,c concccrse FourGate Expansion- Design

$302,000 1300 GMIA, ExpandTerminalApronNorthDaslgnand Construct $25,000 $277,000

$0 1300 GMIA,Para!lefTaxiway BetweenRunwaytfV:191.. & 1U19R



$1,267,240

$41,375 $485,375

$80,000 $1,154,000

'--"'."''''''''

Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrator.
1996-2000
State Revenues

Total StMa Prior Year 1996 State 1997 1998 1999
.at.Y.QIU.I.Q §llI1Ul..YlnYO BlY.flnu,t -- -- --$0 1300 GMIA, Parking Structure

$0 1300 GMIA, Cladding "D" Stem

$1,234,000 1300 GMIA, College Ave. TunneL/Safety Area

$526,750 1300 GMIA, Extend Runway 7A·25L by 1000'· Design & Construct

$1,267,240 1300 GMIA, Phase" Mitigation Program

$360,000 1300 GMIA, Expand Terminal Apron West

$0 1300 GMIA, Terminal Expansion (Phases 2 thru 6)

Other Active Pro}ect8:
$0 1304 GMIA, Parking Revenue Control System

$0 1310 GMIA, New FueHngFaclliUes

$0 1313 lJT, Install Pavement sensors

lv> $165,000 $185,000 1314 GMIA, Cargo Apron ExpansionW
W

$75,000 $75,000 1316 GMIA, EntrancelExlt Roadway Repairs

$0 1319 GMIA, Surface Movement Guidance Control System

$113,000 $113,000 1320 WT, Master Plan

$80,000 $80,000 1321 GMIA, Noise Suppressor

$346,700 $40,000 $308,700 1324 GMIA, AcqUire Undeveloped land Zoned Residential

$0 1328 GMIA, Pave "8" Taxiway Shoulders

$10,000 $10,000 1329 GMIA, FIlghllTrack Noise Monl1orSystem

$1,381,879 $1,381,879 1337 GMIA, Terminal Apron Rehabilitation

$0 1336 GMIA, Hydrant Fuel Facility Remediation

$0 1340 GMIA, Old Fuel Farm Remediation

$0 1341 GMIA, Replace Perimeter Fencing

$0 1345 GMIA, Par1dng lot at 6th Street and Grange Avenue

$0 1355 GMIA, West Perimeter Road Repair

$0 1361 GM1A,KustelnerlServlce Replacement

2000_. 2001

BiYMUt

SUbsequent

BtYlllYl!

$360,000



Milwaukee County
Five Year Capitallmprovemenl Program Requested by Department Administrators
1996-2000
Stete Revenues

Total $tate Prior Year 1996State 1991 1998 1999 2000 2001 Subaequent-.- .at!tte ReVlloue
_lIlliUl

a..wwo -.- a..wwo a..wwo a..wwo a..wwo
$0 1373 GMIA,Rehabilitate WestFeO Apron

$28,940,613 $5,583,879 $2,88,~,T15 Total AIrports $2,027,844 $2,124,000 $3,767,000 $3,182,315 $6,304,865 $1,067,875

Environmental
$0 1376 Underground StorageTankProgram

$0 1377 Franklinlandfill Upgrade

$1,095,320 $227,500 $195.000 1378 Non-Point SourcePollution Control $411,340 $261,480

$520,000 $40,000 1382 Winnebago· Sealman BlockCleanup $400,000 $80,000

Other Active ProJeet$:
$0 1379 DoyneParklandfill GasExtraction System

$0 1380 Wolfs PropertyCleanup

$1,615,320 $227,500 $235,000 Total Environmental $811,340 $341,480 $0 $0 $0 $0

N $35,535,875 $8.838,Q41 $4,183.055 TOTALTAANSPOATATfON & PUBLICWORKS $2,839,184 $3,243,080 $4,294,600 $3,709,975 $6,832,465 $1,595,475
,~,

~ PARKSRECREATION AND CULTURE

Department of Parka.Recreation & Culture
$0 1405 McGovern ParkRedevelopment

$0 1406 County. WidePlayAreaRedevelopment Program

$0 1410 ParkwayDriveBeccnstructonProgram

$1,487,411 $1,487,411 1411 ParksInfrastructure Improvements

$0 1424 Oakwood Golfcourse- ClubhOuse Addition

$2,762,500 1434 BenderPark - Planning/Shore Protection $262,500 $2,500,000

$0 1442 MitchellDomesRehabilitation

$0 1446 MunlclpaVCounty PlayAreas

$0 1448 KulwickiParkImprovements

$0 1458 BikeTrailsDevelopment

$0 1403 Community centers Reroofing

$200,000 1407 SouthShore(SandDredging) $200,000

OtherActive Projects:
$176,000 $176,000 1401 land Acquistlon



Milwaukee County
Five Year Capllallmprovement Program Requested by Department Administrators

1996-2000
State Revenues

Total State PrlOf' Year 1996 $t81e 1997 1998 1999 2000 2001 SUb8equ&nt

RnQD.uI JilllltJloYJlllUll Ruon.. - - lloDmLo - nQ.nllltt ,Rty.tnut

$0 1404 Pool Redevelopment Program· Greenfield

$10,000 $10,000 1428 Wisconsin Soccer Association Soccer Complex

$0 1440 Mllwaukoo Kickers Soccer Complex

$0 1444 Wilson Recreation· Rln\( Floor Reconstruction

$0 1449 Park Enhancement proJect

$4,635,911 $1,673,411 $0 Total Dept. of Parks, Recreation & Culture $262,500 $2,700.000 $0 $0 $0

Stadium
$0 1505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0

McKinley Marina
$3,000,000 $3,000,000 1513 Breakwater & Dockage Improvements

N $3,000,000 $3,000,000 $0 Total McKinley Marina $0 $0 $0 $0 $0w
v.

Museum
$0 1557 Air Handling Renovation

$0 1561 Fire Automatic Sprinkler System

$0 1563 security FlreA.lfeSafety System

Other Active ProJects:
$0 1552 large Screen Theater

$0 1558 MacArthur Square Plaza- Water Abatement

$0 1562 Chl11ers and Cooling Tower

$0 $0 $0 Total Museum $0 $0 $0 $0 $0

Zoo
$0 1585 Infrastructure Improvements

$0 1575 Horticultural Storage and Greenhouse

$0 1575 Small Mammal eulkllng

$0 1584 Small exhibit Renovation

$0 1590 lakeview Concessions Stand Renovation

$440,000 $400,000 $40,000 1598 Property Remedlallon·Bllffart



Milwaukee County
Five Year Capital Improvement Progmm Requested by Department Administrators
1996-2000
State Revenues

Total State prior Year 1996Stale 1997 1998 1999 'GOO '001 Sub&equ&nt

llllYOllil. lllJiloJll>nfllI!! Bti.1!:QU§ -. -. -. -. -. -.
$0 1598 Marine Mammal aeltwater conversicn

$0 1575 HospItal and Quarantine Facility

Other Active Pro}&cts:
$0 1582 Capital Expansion Program

$0 1599 Pachyderm Remodeling

$440,000 $400,000 $40,000 Total Zoo $0 $0 $0 $0 $0 $0

$8,075,911 $5,073,411 $40,000 TOTAL PARKS. RECREATION AND CULTURE $262,500 $2,700,000 $0 $0 $0 $0

HEALTH AND HUMAN SERViCeS

DHS-Montal Health Division
$0 1604 Medical Record Storage/Retrieval System - Psych Hospital

$0 1610 Elevator Repair· Food Service Building

'" $0 1613 Install Security Window Screens - CATCVJ
0-

$0 1615 Replace Pool Fllter/Chlorine system-CATC

$0 1616 Renovate Maintenance Shop - Psych Hospital

$0 1617 Replace Snow Melting Cables - Psych Hospital

$0 1620 Install Perimeter Heating - CATC

$0 1£21 Replace Concealed Spline Ceilings - psych Hospital

$0 1600 Roof Design/Repair· Day Hospital

$0 1600 CATC-Gymnaslum AIr Conditioning

$0 1600 Repair Concrete Floor - Food Service BuHding

$0 1622 Replace JC/aOSystem All Buildings

Other Active Pro}&cts:
$0 1602 Data Processing Project

$0 1603 Psychiatric Hospital. Install Smoke Dampers

$0 1605 Psychiatric Hospftat-Bemodet Dishroom

$0 $0 $0 Total DHS-Menlal Heatth Division $0 $0 $0 $0 $0 $0

Department of Human Services
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators

1996-2000
State Revenues

Total State Prior Y8Slr 1996 State 1991 1998 1999 20<l0 2001 Subsequent

Hi_.. S!lIIoR._... -,,. l!oYJ.rn!Jl l!oYJ.rn!Jl l!oYJ.rn!Jl B~.enut BiYQflU.8, Ren,uYe
$0 1627 CCC·Mastar Plan Renovation

$0 1628 JIMS

$0 1632 Financial Aid center-carpet Replacement

Other Acttve Projects:
$0 1631 Financial AId Center-Escalator Replacement

$0 $0 $0 Total Department of Human Services $0 $0 $0 $0 $0 $0

DPW County Grounds
$0 1713 Boller water Treatment

$0 1707 AoadwayrrrafflClWalkway

$0 1711 Construct Storage Building - Grounds Equipment

$0 1718 Wisconsin Avenue Lagoon Improvements

$0 1724 North Avenue Water Malo
N
W

$0 1700 DemOlit!onfUtlllly Relocation· Former Doyne Hospital--.j

Other Active ProJects:
$0 1701 Planning and Engineering (Revolving Account)

$0 1716 Demolition of Various Buildings

$0 1737 Power Plant Cenlral ChllHng

$0 1741 ChilledWaterlloe

$0 1749 PowerPlantBolfer"S

$0 $0 $0 TOTAL OPW County Grounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTH AND HUMAN SERViCES $0 $0 $0 $0 $0 $0

GENERAL QOVERNMENT

Courthouse complex
$0 1771 Cour1tlouseComplex Fire Alarm Upgrade Paging System

$0 1784 Safely Bulldlng.-RoofReplacement

$0 1796 MedIcal Examlner·Computer Upgrade

$0 1799 Criminal Justice Center - Double Bunking

$0 1799 sa, Jall Remodeling
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Admlnlslfators
1996-2000
Stale Revenues

Total Staw Prior Year 1996 State 1997

!loYflilllO ~u. Bnw'IUi ao......
$0 1751 Courthouse AnnexAsbestosRemoval

$0 1752 Courthouse·HVAC

$0 1760 Courthouse ComplexFireAlarmUpgrade

$0 1763 Courthouse ComplexSecurity

$0 1763 CJF-Lobby Security Modifications

$0 1764 Courthouse-Elevator Upgrade

$0 1766 SafetyBuUding WaterBoosterSystemReplacement

$0 1767 Courthouse-Light CourtWindows

$0 1770 Courthouse ComplexBUilding ExteriorRepairs

$0 1772 SafetyBuilding-Window Replacement

$0 1773 Courthouse-TradeShopConsolidation

$0 1774 Courthouse ComplexCoolingLoop

$0 1775 SafetyBuUdlng-Reuse Study

$0 1776 SaletyBUilding Air Conditioning ControlReplacement

$0 1778 Community Correction Center-Infrastructure

$0 1n9 Courthouse AirCondiUoning CFCConversion

$0 1780 Community Correction CenterKitchen/Dining

$0 1782 Courthouse AnnexAir Conditioning CFCConversion

$0 1785 SaletyBuilding- Remodeling

$0 1786 SafetyBuilding-Air Conditioning

$0 1787 SafetyBuilding-Restroom Restoration

$0 1788 SaletyBuildingAirConditioning CFCConversloo

$0 1789 MedicalExaminer-HVAC Controls

$0 1791 Courthouse ComplexExhausVNegative Pressure System

$0 1793 Clerkof Court- Remodel AoomG-B Courthouse

1998

ao......
1999

ao......
2000

ao......
2QQ1

lin.....
Subs&qu&flt

ao......



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996·2000
State Revenues

Total State PrlOf' veer 1996State '997 '99. '999 2000 200' Subsequent
~Y.nut ~tlltJi.vt1l.. BmlJiUJ: !loDnIIt !loDnIIt !loDnIIt !loDnIIt fl9.YfI.1lYt fil:y.Qnvt

$0 1150 Courthouse ComplexComputerUpgrade

$0 1150 27thandWellsStreetFaclUIy Refurbishment

Other Active proJects:
$0 1756 CrimInal JustlceCenter

$20,000 $20,000 1758 Courthouse-Revlsed MasterPlan Implementation

$0 1768 courmcuse-New Courtrooms (6thFloor)

$0 1769 EntryDoorsReplacement

$0 1n7 Courthouse-Infrastructure Improvements

$0 1792 Courthouse-5th FloorRoof

$0 1794 Clerkof CourtsComputerRoom

$0 1795 Medicalexaminer-Laboratory Information System GeMS

IV $0 1797 MedicalExaminer-Satellite MorgueFacl!lIy~Fond du lacW
'0

$20,000 $20,000 $0 Total Courthouse Complex $. $. $0 so $0

Houseof Correction
$0 1807 Warehouse AdditIon

$0 1830 Men'sCorrectional FacUlty

$0 1844 SmokeDetectors/Fire Alarmat ACe andTPC

$0 1845 ACe ExteriorMasonry Tuckpolnllng

$0 1BOO HVAC02, J2, C2 Dorms

$0 1800 Demolition of theTraInIng Placement Center

$0 1800 Renovation of ACCKitchento ServingKitchen

$0 1800 Replace Hot WaterandHotWaterMainACC

$0 1BOO Asbestos Removal

$0 1800 Vehk:le RepairGarage/Storage

so 1800 Replace Windows ACC

$0 1800 Replacement of ACCSecurfty Fence

$0 1800 Roadway Improvement AllHOCFacilityIn Franklin



Milwaukee County
Ftve Year Capltallmprovement Program Requested by Department Admlnlstralors

1996-2000
Stale Revenues

Total State Prior Year 1996 State 1991 1998 1999 2000 2001 SubMquent

6§:dnWl llJAloJlmln... ~lUQ 0....... 0....... 0....... 0....... 0....... 0.......

$0 1800 Recycle Facllity for all Milwaukee County on FrankUn Site

$0 1803 New Kennel for K·9 Program

$0 1834 ACC Roof Repair/Replacement

$0 1841 ACe Domlilory VenlHatJon

$0 1800 Convert Z2 Dorm to Cell Block

$0 1800 Replacement Condensate Return Une In ACC

$0 1800 HOC, Greenhouse Expansion

$0 1800 HOC, New Graphics Building

Other Active Projects:
$0 1801 Cel! Block B2 Plumbing Fixture Replacement ACC

$0 1842 A2 & 82 Rebuild Cell Doors & Mechanisms
tv
~

$0 $00 $0 Total House of Correction $0 $0 $0 $0 $0 $0

Other County Agencies
$0 1852 ICC Animal Shelter

$0 1855 Marcus Center, lnlerlor AehabUltatloo

$0 1858 Fleet Equipment Acqulsillon

$0 1859 Fleet Garage Air Exchangers Replacement

$0 1860 Handlcapped AccesslbJlity

$0 1881 Trunked Radio Simulcast System

$0 1865 BrownfieldSi Redevelopment

$0 1867 Research Park Improvements

$0 1869 Sheriffs Communications Upgrade

$0 1870 Special Assessments

$0 1872 War Memorial Complex Facilities Improvements

$0 1873 FIRMS geptacemenrveer 2000 Transltlon

$0 1851 MobHeData Radio System



Milwaukee County

Five Year Capital Improvement Prograrn Requested by Department AdmInistrators

1996-2000
Ste1e Revenues

Total State PrIor Year 1996 State 1997 1998 1999 2000 2001 Subsequent

Ba'dmlt S.tlrtt"BtI'iQnwt !lmI'lll> Ilntrnm Ilntrnm Ilfi...... Ilntrnm BJfil}nYQ: f!.,nnUQ
$0 1853 Fleet Automated Shop System

$0 1857 Fleet Garage Overhead Door Replacement

$0 1871 Marcus Canter Chl!!er Replacement

Other Active Pro)ectt;~

$0 1854 Marcus Center, Stone Recladdlng

$0 1862 War Memorlal Steam servtce

$0 1666 DOA· AIrportBusiness Park

$0 1668 CCAPITIME Systems Development

$0 1874 Institutions Infonnatlon Highway

$0 $0 $0 Total Other County Agencies $0 $0 $0 $0 $0 $0

$20,000 $20,000 $0 TOTAL GENERAL GOVERNMENT $0 $0 $0 $0 $0 $0

N $43,631,786 $13,931,452 $4,223,,055 TOTAL CAPITAL IMPROVEMENTS $3,101,684 $5,943,080 $4,294,600 $3,709,975 $6.8-32,465 $1,595,475~



Milwaukee County

Five Year Capital Improvement Program Requ&8ted by Department Administrators

1996-2000
State Revenues

Total State Prior Year 1996 State 1997 199. 1999 2000 2001 SUbuquentBox._ State Ravefllii JliwnI. tmiIl!lO 8ll...... 8lll!I!llIi tmiIl!lO - -FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

THANSPORTATION & PUBLIC WORKS

$6,678,162 $2,984,962 $1,05fi,200 Highways and Brldges $0 $527,600 $527,600 $527,600 $527,600 $527,600

$~"{)1,780 $41,700 $10,080 Mass 'rrensn $0 $250,000 $0 $0 $0 $0

$26,940,613 $5,583,879 $2,88~J,775 AIrports $2,027,844 $2,124,000 $3,767,000 $3,182,375 $6,304,865 $1,067,875

$1,615,320 $227,500 $235,000 Environmental $811,340 $341,480 $0 $0 $0 $0

$35,535,875 $8,838,041 $4,183,055 TOTAL TRANSPORTATION & PUBLIC WORKS $2,639,184 $3,243,080 $4,294,600 $3,709,975 $6,832,465 $1,595,475

PARKS, RECREATION AND CULTURE

$4,635,911 $1,673,411 $0 Department of Parks, Recreation & Cullure $262,500 $2,700,000 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0

Iv $3,000,000 $3,000,000 $0 McKinley MarJna $0 $0 $0 $0 $0 $0..
N

$0 $0 $0 Museum $0 $0 $0 $0 $0 $0

$440,000 $400,000 $40,000 Zoo $0 $0 $0 $0 $0 $0

$8,075,911 $5,073,411 $40,000 TOTAL PARKS, RECREATION & CULTURE $262,500 $2,700,000 $0 $0 $0 $0

HEALllf AND HUMAN SERVICES

$0 $0 $0 DH$·Mental Health Division $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of Human Services $0 $0 $0 $0 $0 $0

$0 $0 $0 DPW County Grounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTH AND HUMAN SERViCES $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

$20,000 $20,000 $0 ccunnouee Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 House of Correction $0 $0 $0 $0 $0 $0

$0 $0 10 Other County Agencies $0 $0 $0 $0 $0 $0

$20,000 $20,000 $0 TOTAL GENERAL GOVERNMENT $0 $0 $0 $0 $0 $0

$43,631,786 $13,931,452 $4,223.055 TOTAL CAPITAL IMPROVEMENTS $3,101,684 $5,943,080 $4,294,600 $3,709,975 $6,832,465 $1,595,475



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Local Government and Other Revenues

Total local Prior Veer 1996 local 1997 1998 1999 2000 2001 Subsequent

Rennu, I._LBll'ltnllJl B.9YMIIQ Bll'ltnlll! BtYJnllt Bll'ltnlll! Bll'lM1lO Box..-DUQ BQYJnv-i
mANSPORTATlON & PUBLIC WORKS

Highwaysand Bridges
$15,586,841 $7,877,396 $684,000 1201 County Highway Action Program $1,682,595 $2,054,500 $2,508,150 $400,000 $400,000

$0 1203 Malor Rehabilitation - CTH

$864,869 $208,189 1205 Bridge Replacement-E, Locust Streel $60,500 $203,000 $200,000 $96,500 $96,500

$21,800 $27,800 1208 Traffic Safety Improvements

$3,849,500 $349,500 1222 National HIghway System - Rawson Avenue $40,000 $4BO,ooO $955,000 $400,000 $1l5,000 $1,500,000

$0 1228 Bridge Rehabllllaiton Program

$0 1202 SIxth Street Viaduct

$299,000 1215 Trafflc Signal Improvements $50,000 $50,000 $50,000 $f}O,OOO $99,000

$336,164 $72,414 $-.12,500 1224 New traffIc Slgnallns!aUatlons $37,500 $37,500 $37,500 $37,500 $81,250

~ $0 1228 North Shop Improvements

W
$0 1229 Fleet Gentral Garage Roof

$0 1200 Bridge Rehabilitation ·W. Oklahoma (Honey Creek)

Other Active Pro}ects:
$98,000 $98,000 1208 Bridge Replacement South 13th Street (Oak Creek)

$296,500 $296,500 1214 lnteraecnco Improvements

$32,500 $32,500 1216 Traffic Signat System Interconnects

$0 1225 S. 13th Street-Oak Creek TrIbutary Box Culvert

$21.390,n4 $8,962,279 $716,600 Total Highwaysand BrIdge. $100,500 $2,413,095 $3,297,000 $3,152,150 $669,000 $2,080,250

Ma•• Tran.ft
$0 1255 Major Repair components- Orlene

$0 1259 Replace MTS General Computer

$0 1291 Bus Replacement ·1980 RTSII

$0 1292 Recondition Bus WashIng syetem- KK Garage

$30,000 1298 Summertesl Bus Loading Are. $30,000

$0 1256 Replace 1950's Offset Prlntlng Press



Milwaukee County

Five Year Capital improvement Program Requested by Department Administrators

1996-2000
local Government and Other Revenues

Total local PrlOf"Year 1900 t.ocat 1997 ,... '998 2000 2001 SUb.equant

IloW!lIJl lOCAl Reyenue
_.

IloW!lIJl IloW!lIJl IloW!lIJl IloW!lIJl IloW!lIJl IloW!lIJl
$0 1260 Maintenance Timekeeping System

$0 1265 Spare P8Its - 1995 Mini-Bus Purchase

$0 1266 Aeplacement of Aolm 'rejepnone SwllCh@ MTS

$0 1296 Pavement Replacement- FDL West Yard

$0 1297 Sewer Work and Pavement APL - FDL North Yd

$0 1250 GMC Replacemenls-Total 87 buses

$0 1252 Marketing Information Center Renovation

$0 1280 Suspended Light Rail Pilot Project (Aerobus)

$0 1250 Major Repair Oomponents-OnanceTrolleys

$0 1250 Major Repair Components-Gillig (12)

$0 1250 Bus Replacement - 40 Neopjens (1985)
tv

t Other Active Projects:
$0 1254 Aeach ForI( Lift

$0 1258 Bus Communication and Location Monitoring System

$0 1261 Major Repair Components·1985 Crown Buses

$0 1262 Automatic Passenger Counters

$0 1267 Watertown Plank Road Park-Ride lot

$0 1268 Northwest Corridor Express Bus Project

$0 1277 HOV Incentive Parking

$0 1279 Fteet Expansion-Southwest Corridor Minibuses

$0 1286 Major Repair Oompcnents-tsaz Neoplans

$0 1287 Bus Replacement· 1982 Neoplans - (44 buses)

$42,099 $42,099 1290 Bus Passenger Wailing Shelters

$72,099 $42,099 ~;O Total Mas, Transit 130.000 $0 $0 $0 $0 $0

Airport'
$0 1301 GMIA, Drainage, Hydrant Fuel and Glycol Assessment

$0 1302 GMIA, Land Acqu!sltionlHomeowner's Protection
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Milwaukee County
Five Year Capf1allmprovement Program Requested. by Department Administrators
1996-2000
Local Government and Other Revenues

Total Local Prior Year 1996 Local 1997

ROYJmlHt ~at,Be.YlU1W" lbt.'tentlt: a-
$0 1306 GMIA,Int. Arrivals Building·Elevator & Jetbrldge

$0 1307 GMIA,E TaxiwayExtens!on to Taxiway 5

$0 1308 GMIA,PhaseI Mitigation Program

$0 1315 GMIA,Addttlon to AirportMaintenance Garage

$0 1318 GMlA,Aeallgn Runway 7L·25R

$0 1322 GMIA,1Ul9R Centerline & Touchdown lnpavement lights

$0 1326 GMIA,Int.Arrivals Bundlng- InstallBagCarrousel

$0 1349 GMIA,ExpandBaggage ClaimRoadCanopy

$0 1332 GMIA,SchooVChurch SoundInsulation

$0 1323 GMlA,Maintenance GaragePavement Replacement

$0 1372 GMIA,DPWFleetAutomotive BuUdlng Addllloo

$0 1311 GMIA,BollerHouseModlflcatlons

$0 1300 GMIA,AirCargoExpansion Westof Sheth Street- Phase II

$0 1300 GMIA,TraJnlnwSfeeplng Facllity

$0 1300 GMIA.TicketCounterReplacement, ADA

$0 1300 GMIA,land Acquisition and Development for Parklng

$0 1300 GMIA,Runway 7L· 25RExtension

$0 1317 GMIA,Envlronmentallmpact Statement C·1

$0 1300 GMIA,Air FOI'ce Reserve BaseRelocation Study

$0 1300 GMIA,ExtendRunway 1A/19L- Design & Construct

$0 1300 GMIA,LandAcquisition Runway C·1 andAFBRelocation

$0 1336 GMIA,Implement SalesAssistance C·1

$0 1300 GMlA,C Concourse FourGateExpanslon· Design

$0 1300 GMlA,ExpandTennlnalApronNorthDesign andCoostruct

$0 1300 GMIA,Parallel Taxiway Between Runway 1A/19L& 1U19A

1998

a-
1899

a-
2000
a_

2001

fl9YQ.flJ.!,Q

Subsequent

B&_V9ttYt



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators

1996-'000
local Government and Other Revenues

Total local

Bil'W:iIlUll
$0

$0

$0

Prior Year

1.ol<JlIlIoml...
1996 local

lln!lllil'
1300 GMIA, parking Structure

1300 GMIA, Cladding"0" Stem

1300 GMIA, College Ave. TunneVSafety Area

1991
/lwlDJlo

199.
/lwlDJlo

1999

/lwlDJlo
2000

/lwlDJlo
2001

llWlJlJlll
$ubHqUent

llnlllllJl

h)
-i'<
0-

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

1300 GMIA, Extend Runway 7R·25l by 1000'• Design & Construct

1300 GMIA, Phase II Mitigation Program

1300 GMIA, Expand Terminal Apron West

1300 GMIA, Terminal Expansion (Phases 2 thru6)

Other Aetlv8 Projects:
1304 GMIA, ParkingRevenue Control System

1310 GMIA, New Fueling FacUlties

1313 UT, InstallPavement Sensors

1314 GMIA, CargoApron Expansion

1316 GMIA, Entrance/Exll RoadwayRepairs

1319 GMIA, SurfaceMovement Guidance Control System

1320 WT, Master Plan

1321 GMIA, Noise Suppressor

1324 GMlA, Acquire Undeveloped LandZoned Residential

1328 GMIA, Pave "6" Taxiway Shoulders

1329 GMIA, FUghVTraek Noise Monitor System

1337 GMIA, Terminal Apron Rehabilitation

1338 GMIA, Hydrant Fuel Facility Remedlatioo

1340 GMIA, Old Fuel Farm Remediation

1341 GMIA, Replace Perimeter Fencing

1345 GMIA, Parking lot at 6th Street and Grange Avenue

1355 GMIA, West Perimeter Road Repalr

1361 GMIA, HustelnerlServlce Replacement



Mllwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
local Govemment and Other Revenue'S

Total Local Prior Year 1996 LOf'..a1 1997 1998 1999 2000 2001 Subsequent

BJnnuo: L9<lILIl.Ylnu. fl.I-v.fml!Q BumUQ - - lloYlnuo R!l1.YQrntQ RUQIlllQ
$0 1373 GMIA, Rehabilitate WestFaO Apron

$0 $0 so Total Alrportt $0 $0 $0 $0 $0 $0

Environmental
$0 1376 Undergroond Storage TankProgram

$0 1377 Franklln landfJ« Upgrade

$39,600 137B Non·Polnt Source Pollution Control $39,600

$0 1382 Winnebago ~ 5ealmanBlockCleanup

Other Active ProJects:
$576,500 $425,000 $151,fiOO 1379 Doyne ParkLandfill GasExtraction System

$0 1380 Wolfs Property Cleanup

$616,100 $425,000 $151,500 Total Environmental $39,600 $0 $0 $0 $0 $0

tv $22,078,973 $9,429,378 $868,000 TOTALTRANSPORTATION & PUBLICWORKS $170,100 $2,413,095 $3,297,000 $3,152,150 $669,000 $2,080,250..
-l PARKSRECREATION ANDCULTURE

Departmentof Parks,Recreation& Culture
$0 1405 McGovem ParkRedevelopment

$0 1406 County· WidePlayAreaRedevelopmenl Program

$0 1410 Parkway DriveReconstruction Program

$156,687 $156,687 1411 ParksInfrastructure Improvements

$0 1424 Oakwood GolfCourse ~ Clubhouse Addition

$0 1434 Bender Park· Plann!ng!ShOfEl Protectlon

$0 1442 Mitchell Domes Rehabl!!tatfon

$50,000 1448 MunldpaVCounty PlayAreas $50,000

$1,100,000 $800,000 1449 Ku!wlcld ParkImprovements $500,000

so 1459 BikeTrailsDevelopment

$0 1403 Community Centers Rerooflng

$0 1407 South Shore (SandDredging)

Other Active ProJects:
$0 1401 LandAcqutsuon



Milwaukee County
Five Year Capltsllmprovement Program Requested by Department Administrators

1996-2000
Local Government and Other Revenue;

Total Local Prior Year lU96local 1997 199. 1999 2000 2001 Subsequent

BiY<llwl L~1lllll BiY<llwl BiY<llwl BiY<llwl BiY<llwl BiY<llwl BiY<llwl BiY<llwl

$0 1404 Pool Redevelopment Program· Greenfield

$0 1428 Wisconsin Soccer AssocIationSoccer Complex

$0 1440 Milwaukee Kfckers Soccer Complex

$0 1444 Wilson ReCfeation* RInk Floor Reconstruction

$0 1449 Park Enhancement Project

$1,306,687 $756,687 $0 Total Dept. of Park., Recreation & CuUure $550.000 $0 $0 $0 $0 $0

Stadium
$0 1505 Brewers Stadium Infrastructure

$0 $0 $0 Total Stadium $0 $0 $0 $0 $0 $0

McKinley Marina
$10,000 $10,000 1513 Breakwater & Dockage Improvements

IV $10,000 $10,000 $0 Total McKinley Marina $0 $0 $0 $0 $0 $0

"""00
Museum

$0 1557 AIr Handling Renovallon

$0 1561 Fire Automatic Sprinkler System

$0 1563 SecurityFirellife Safety System

Othet Active Projects:
$4,056,094 $4,056,094 1552 large screen Theater

$100,000 $100,000 1558 MacArthur Square Plaza· Water Abatement

$31,200 $31,200 1562 ChUiers and Cooling Tower

$4,187,294 $4,087,294 $100,000 Totat MU8&um $0 $0 $0 $0 $0 $0

Zoo
$0 1585 Infrastructure Improvements

$0 1575 Horticultural Storage and ereennouse

$0 1575 Small Mammal Building

$0 1584 Small Exhibit Renovation

$0 1590 Lakeview Concessions Stand Renovation

$51,000 $51,000 1596 Property Remedlatlon·Bliffert



Mliwaukee County
FIve Year CapItal Improvement Program Requested by Department AdminIstrators
1996-201lfJ
Local Government and Other Revenues

Total t.ccat Prior Year 1996loc.a1 1997 199. 1999 2000 2001 Subsequent
Reytnut: L~"y.tnllt B§nnMt -... llmomlll -... ~WllIJ! RQ,YiD.\lQ. B!'tY.m.u1

$0 1598 Marine Mammal SaltwalerCOI1verslon

$0 1575 Hospital and Quaranllne F8Clllty

Other Active Projects:
$2,388,550 $2,388,550 1582 Capital Expansion Program

$0 1599 Pachyderm Remodeling

$2,439,550 $2,439,550 $0 Total Zoo $0 $0 $0 $0 $0 $0

$7,943,531 $7,293,531 $100,000 TOTAL PARKS, RECREATION AND CULTURE $550,000 $0 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

OHS·Mental Heatth Division
$0 1804 Medical Ra<:ord Storage/Relrieval System· Psych Hospital

$0 1610 Elevator Repair· Food Servlce Building

tv $0 1613 Install Security Window Screens- CATC-i'>
'0

$0 1615 Replace Pool Filter/Chlorine system- CATC

$0 1616 Renovale Maintenance Shop- Psych Hospital

$0 1617 Replace Snow Meltlflg Cables- Psych Hospital

$0 1620 lnslal! Perimeter Heating· CATC

$0 1621 Replace Concealed Spline Celllngs • Psych HospItal

$0 1600 Roof DesIgrV'Repalr' Day Hospital

$0 1600 CATC-Gymnaslum Air Coodllfonlng

$0 1600 Repair Concrete rtoor . Food Service Bulfdlng

$0 1622 Replace JC/80 System All Buildings

Other Active Projects:
$0 1602 Data Processing Project

$0 1603 PsychIatric Hospital-Install Smoke Dampers

$0 1605 Psyd1!atrlc Hospltal·Remodel Dishroom

$0 $0 $0 Total DH5--Mental Hearth Division $0 $0 $0 $0 $0 $0

Department of Human Services



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Local Government and Other Revenues

Total local Prior Year 1996 Lccet 1997 1998 1999 2000 2001 SubMqUent

1lilr0lllll! .Local Rivenue
_.

Ililrtn\ll Ililrtn\ll Ililrtn\ll Ililrtn\ll Ililrtn\ll Ililrtn\ll
$0 1627 Cee-Master Plan Renovatlon

$0 1628 JIMS

$0 1632 Financial Aid center-cepet Replacement

Other Active projects:
$0 1631 Financial Aid Center-Escalator Replacement

$0 $0 $0 Total Department of Human Service. $0 $0 $0 $0 $0 $0

DPW County Ground.
$0 1713 Boller Water 'rreennent

$0 1707 RoadwayrrratftelWalkway

$0 1711 Construct Storage Building - Grounds Equipment

$0 1718 Wisconsin Avenue Lagoon Improvements

$0 1724 North Avenue Water Main
tv
U.

$00 1700 Demolition/Utility Relocation - Former Ooyne Hospital

Other Active Projecte:
$0 1701 Planning and Engineering (Revolving Account)

$0 1716 Demo/ilion of Various Bulldln95

$0 1737 Power Plant Central <?hlUlng

$0 1741 Chilled Water Line

$0 1749 Power Plant Boiter #5

$0 $0 so TOTAL DPW county Grounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTH AND HUMAN SERVICES $0 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

Courthouso Complex
$0 1771 Courthouse Complex Fire Alarm Upgrade Paging System

$0 1784 Salety Building-Roof Replacement

$0 1796 Medical Examiner-Computer Upgrade

$0 1798 Criminal Justice Center· Double Bunking

$0 1799 S8, Jail Remodellng



tv
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Local Government and Other Revenues

TotallOcttI PrJorYoor 1996locaJ 1997

a~y:llI1U:I L«a.LRtnnuQ B!tnn\l.Q 8mlnlI§

$0 1751 Courthouse AnnexAsbestos Removal

$0 1752 Courthouse-HVAC

$0 1760 Courthouse Complex FireAlarmUpgrade

$0 1763 Courthouse ComplexSecurity

$0 1763 CJF-lobby Security Modifications

$0 1764 Courthouse-Elevator Upgrade

$0 1766 SafetyBundlng WaterBoosterSystem Replacement

$0 1767 Courthouse-lightCourtWindows

$0 1770 Courthouse CompleX BuildingExteriorRepairs

$0 1772 SafetyBuilding-Window Replacement

$0 1773 Courthouse-Trade ShopConsolidation

$0 1774 Courthouse ComplexCoolingLoop

$0 1775 SalatyBulld!ng-Reuse Study

$0 1776 SafetyBuildingAir CondJttonlng ControlReplacement

$0 1778 Community Correction Center-Infrastructure

$0 1779 Courthouse Air ConditionIng CFCConversion

$0 1780 Community coeecucn CenterKflctlenJDlnlng

$0 1782 Courthouse AnnexAir CondItioning CFCConversion

$0 1785 SafetyBulfdlng' Remodeling

$0 1786 SafetyBu!ldlng-Alr Conditioning

$0 1787 SafetyBUIlding-Restroom Restoration

$0 1788 SafetyBulldlrlgAIrConditionIng CFCConversion

$0 1789 MedicalExamlner·HVAC Conlrols

$0 1791 Courthouse ComplexExhaustINegative Pressure System

$0 1793 Clerkof ceua. Remodel RoomG·BCourthouse

1998
8mlnlI§

'999
8mlnlI§

2000_. 20<)1

RnenlJQ
SUbsequent

RQ.'im\lt



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
local Government and Other Revenues

Total Local Prior Year 1996 Loeal 1997 '99. '998 2000 200' Subtequent

Ilmll1JIJl l.2<ol~ !lnomli Ilmll1JIJl !lnomli !lnomli !lnomli !lnomli S_
$0 1750 Courthouse Complex Computer Upgrade

$0 1750 27th and Wells Street FacUltyRefurbishment
$0

Other Active pro}ect8:
$11,72t,772 $11,721,772 1756 CrimInal Justice Center

$0 1758 Courthouse-Revised Master Plan Implementatlon

$279,300 $279,300 1768 Courthouse-New Courtrooms (6th Floor)

$0 1769 Entry Doors Replacement

$120,000 $120,000 1777 Courthouse-Infrastructure Improvements

$0 1792 Courthouse-5th Floor Roof

$0 1794 Clerk of Courts Computer Room

$0 1795 Medical Examiner-laboratory Information System GCMS

'v $0 1797 Medical Examiner-Salelllte Morgue Facility-Fond cu LaclJ1
N

$12,121,072 $12,121,072 so Total Courthouse Complex $0 $0 $0 $0 $0 $0

House of cceeenon
$0 lB07 Warehouse Addition

$0 1830 Men's Correctional FaclHty

$0 1844 Smoke Detectors/Are Alarm at ACC and TPC

$0 1845 ACe Exterior Masonry Tuckpolnting

$0 1800 HVAC 02, J2. C2 norms

$0 1800 Demolition of the TrainIng Placement Genter

$0 1800 Renovation of ACC Kitchen to Serving Kitehen

$0 1800 Replace Hoi Water and Hot Water Main ACC

$0 1800 Asbestos Removal

$0 1800 Vehicle AepalrGarageJStorage

$0 1800 Replace Windows ACC

$0 1800 Replacement of ACC Security Fence

$0 1800 Roadway Improvement All HOC Facllity In Franklin



Mllwouk.. County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
local Government andOther Revenuen

Total local Prior Year 1996 local 1997 '998 '999 2000 200' Subfliequent
fttytnu, l&<J!1ll!>Y>1lu. !l1>YillllO I!mmIo I!mmIo I!mmIo I!mmIo fltY.i01lil: RennUfl

$0 1800 RecycleFactlityfor all MUwaukee Countyon FranklinSUa

$0 1803 New Kenne! for K'9 Program

$0 1834 ACe RoofRepalrfRaplacemenf

$0 1841 Ace Dormitory VentllaUon

$0 1800 ConvertZ2 Dormto CellBlock

$0 1800 Replacement Condensate ReturnLineIn ACe

$0 1800 HOC,Greenhouse Expansion

$0 1600 HOC, New Graphics BUilding

Other Active Projects:
$0 1801 Cell Block82 Plumbing FixtureReplacement ACe

$0 1842 A2 & 82 Rebuild Cell Doors & Mechanisms
tvu.

$0 $0v) $0 Total House of Correction $0 $0 $0 $0 $0 $0

Other County AgencJes
$0 1852 ICC Animal Shelter

$700,000 $700,000 1855 Marcus Center. Inferior Rehabflllation

$0 1858 FleetEquipment Acquisition

so 1859 Fleel GarageAir Exchangers Replacement

$0 1860 Handicapped Accessibility

$275,000 1861 TrunkedRadioSimulcast System $275,000

$0 1865 Brownflelds Redevelopment

$0 1867 Research Park Improvements

$0 1869 SherJtrs Communlcallons Upgrade

$0 1870 SpecialAssessments

$0 1872 WarMemorialComplexFacUlties Improvements

$0 1873 FIRMS AeplacemenVYear 2000 Transmon

$0 1851 Mobne Data RadioSystem



Milwaukee County

Five Year Capital Improvement Program Requested by Department Administrators

1996-2000
local Government and Other Revenues

Total local Prior Year 1996 Local 1997 1998 1999 2000 2001 Suba&qu.nt

1lWtn•• Ll:Hi.lI.lBa'i§JlWl 1lWtn•• ~ ~ ~ ~ ~ ~
$0 1853 Fleet Automaled Shop System

$0 1857 Fleet Garage Overhead Door Replacement

$0 1871 Marcus Center Chiller Replacement

Other Active Projects:
$0 1854 Marcus Center, Stone Rec/adding

$0 1862 War Memorial Steam Service

$1,000,000 $1,000,000 1866 DOA· Airport Business Park

$0 1868 CCAPITlME Systems Development

$0 1874 Institutions Information Highway

$1,975,000 $700,000 $1,000,000 Total Other County Agenctes $275,000 $0 $0 $0 $0 $0

$14,096,072 $12,821,072 $1,000,000 TOTAL GENERAL GOVERNMENT $275,000 $0 $0 $0 $0 $0

N $44,118,576 $29,543,981 $1,968,000 TOTAL CAPITAL IMPROVEMENTS $995,100 $2,413,095 $3,297,000 $3,152,150 $669.000 $2,080,250VI
-l"-



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Local Government and Other Revenue!!i

Total Local Prior Year 1996Local 1997 1998 1998 2000 2001 Subsequent

RtYJIDlI l....uIl>1ll1lU~ aOnlll.lQ l!tnmlo l!tnmlo l!tnmlo l!tnmlo 8§.YJUlye Rennue

FUNCTIONAL SUMMARY OF FIVEYEARCAPITAL IMPROVEMENT PROGRAM

mANSPORTATION & PUBLICWORKS

$21,390,774 $8,962,279 $716,500 Highwaysand Bridges $100,500 $2,413,095 $3,297.000 $3,152,150 $669,000 $2,080,250

$72,099 $42,099 $0 MassTransl! $30,000 $0 $0 $0 $0 $0

$0 $0 $0 Airports $0 $0 $0 $0 $0 $0

$616,100 $425,000 $151,500 Envlronmentet $39~00 $0 $0 $0 $0 $0

$22,078,973 $9,429,378 $868,000 TOTAL TRANSPORTATION & PUBLICWORKS $170,100 $2,413,095 $3,297,000 $3,152,150 $609,000 $2,080,250

PARKS,RECREATION AND CULTURE

$1,306,687 $756,6B7 $0 Department of Parks,Recreation & Culture $550.000 $0 $0 $0 $0 $0

$0 $0 $0 Stadium $0 $0 $0 $0 $0 $0

N $10,000 $10,000 $0 McKln!~y Marina $0 $0 $0 $0 $0 $0
Ul
Ul

$4,187,294 $4,087,294 $100,000 Museum $0 $0 $0 $0 $0 $0

$2,439,550 $2.439,550 $0 Zoo $0 $0 $0 $0 $0 $0

$7,943.531 $7,293,531 $100,000 TOTAL PARKS,RECREATlON & CULTURE $550.000 $0 $0 $0 $0 $0

HEALTHAND HUMANSERVICES

$0 $0 $0 DHS-Mental HealthDivisIon $0 $0 $0 $0 $0 $0

$0 $0 $0 Department of HumanServices $0 $0 $0 $0 $0 $0

$0 $0 $0 DPWCountyGrounds $0 $0 $0 $0 $0 $0

$0 $0 $0 TOTAL HEALTHANDHUMANSERViCES $0 $0 $0 $0 $0 $0

GENERALGOVERNMENT

$12,121,072 $12,121,072 $0 courmcuse Complex $0 $0 $0 $0 $0 $0

$0 $0 $0 Houseof Oorrectlon $0 $0 $0 $0 $0 $0

$1,975,000 $700,000 $l,OOO,OO() OtherCountyAgencles $275,000 $0 $0 $0 $0 $0

$14.096,072 $12.821,072 $1,000,000 TOTAL GENERALGOVERNMENT $275,000 $0 $0 $0 $0 $0

$44,118,576 $29,543,981 $1,988.000 TOTAL CAPITALIMPROVEMENTS $995,100 $2,413,095 $3,297,000 $3,152,150 $B69,OOO $2.080.250



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrator.
1996-2000
Debt Financing

Total Dfmt Prior Year 1996 Debt 1997 1998 1999 ~OOO 2001 $ubMqUm
Flnanelno llllb1.flnlln<Jng .E1D8!l<lnll fl!lJUWn9 fl!lJUWn9 fl!lJUWn9 fl!lJUWn9 fl!lJUWn9 fl!lJUWn9

TRANSPORTATION" pueuc WORKS

Highway. and Bridge.
$33,551,559 $13,371.554 $410,800 1201 County Highway Action Program $150,000 $4,776,355 $5,690,500 $4,552,350 $2,300,000 $2,300,000

$5,410,900 $173,900 1203 Major Rehabilitatloo· CTH $375,000 $972,400 $972,400 $972,400 $972,400 $972,400

$3,724,564 $2,136,914 $144,400 1205 Bridge Replacement·E. Locust Street $146,750 $292,500 $238,500 $324,250 $441,250

$424,725 $381,72~i 1206 Trafflc Safety Improvements $13,000 $7,500 $7,500 $7,500 $7,500

$3,939,500 $439,500 1222 National HIghway System- Rawson Avenue $40,000 $460,000 $955,000 $460,000 $65,000 $1,500,000

$2,468,100 $38,500 1226 Bridge Rehabllltaiton Program $352,500 $479,500 $522,800 $431,300 $643,500

$7,240,058 $90,058 1202 Sixth Street Viaduct $150,000 $2,000,000 $2,500,000 $2,500,000

$299,000 1215 Traffic Signal Improvements $50,000 $50,000 $50,000 $50,000 $99,000

$256,125 $24,875 $32,500 1224 New Traffic SI{TlallnSlallaUons $37,500 $37,500 $37,500 $37,500 $48,750

h' $8,625,525 $42,525 1228 North Shop Improvements $2,045,000 $5,538,000 $1,000,000lA
o-

$2,270,000 1229 Fleet Central Garage Roof $577,000 $555,000 $593,000 $545,000

$515,000 1200 Bridge Rehabllitatlon oW. Oklahoma (Honey Creak) $65,000 $450,000

Other ACtive Projects:
$97,300 $97,300 1208 Bridge Replacament South 13th Street (Oak Creek)

$588,500 $588,500 1214 Intersection lmprovements

$151,580 $151,580 1216 Traffic Signal System Interconnects

$174.000 $174,000 1225 S. 13th Street·Oak Creak Tributary Box Culvert

$69,736,436 $17,456,006 $842,625 Total Highways and Bridges $1,077,250 $9,847,755 $16,567,200 $10,993,300 $8,032,150 $4,920,150

MauTranstt
$1,171,800 1255 MaJorRepair Components- OrJons $101,800 $350,000 $350,000 $370,000

$157,600 $50,700 1259 Replace MrS General Computer $106,900

$5,476,500 $2,012,300 $1,813,700 1291 Bus Replacement -1980 RTSII $1,650,500

$49,900 1292 Recondition Bus Washing System- KK Garage $49,900

$0 1298 SummerfestBusLoadingArea

$70,000 1256 Replace 1950's Offset Printing Press $70,000
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Mffwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000

DobtFinancing

Total Debt PrlorYeer 1996 Debt 1997 1998 1999 7000 2001 $ubseqoont
ElnOMlng DolltElnOO<!ng flnOMJng flnOMJng flnOMJng E/nonoJng E1DI\MJ!J9 ElnOOJ;lng FlnoMJng

$56,000 1260 MaintenanceTimekeepIngSystem $56,000

$20,000 1265 Spare Parts· 1995MinI-BusPurchase $6,000 $14,000

$29,400 1266 Aeplacementof RolmTelephoneSwitch e MrS $29,400

$88,000 1296 Pavement Replacement· FDL Wast Yard $88,000

$32,000 1297 Sewer Work and PavementRPL· FDL North Yd $32,000

$4,872,000 1250 GMC Replacements-Total 87 buses $1,624,000 $1,624,000 $1,624,000

$.16,000 1252 Markellng Infonnatlon cemer Renovation $36,000

$7,791,701 $41,701 1280 SuspendedLight Rall PilotProject (Aerobus) $250,000 $1,100,000 $3,200,000 $3,200,000

$21,000 1250 Major RepairComponents-Chance Trolleys $21,000

$84,000 1250 Major RepairComponents·Gllllg (12) $84,000

$4,032,000 1250 Bus Beptecement- 40 Neoptans(1985) $2,240,000 $1,792,000
N
V1
-.I Other Active ProJects:

$26,600 $26,600 1254 Reach Fort<: lift

$1,829,564 $1,829,564 1258 Bus Communication and location MonitoringSystem

$240,000 $240,000 1261 Major Repairccrconems-tses Crown Buses

$73,600 $73,600 1262 AutomaticPassengerCounters

$29,068 $29,068 1267 WatertownPlank Road Park-Ridelot

$923,538 $923,538 1268 NorthwestCorridor ExpressBus Project

$13,000 $13,000 12n HOV IncentiveParking

$409,390 $409,390 1279 Reet Expansion-Southwest CorridorMInibuses

$362,800 $106,800 $256,000 1286 Major Repair ccmccnente-tsez Neoprene

$1,724,110 $1,690,710 $33,400 1287 Bus Replacement- 1982Neoptans- (44 buses)

$0 1290 Bus PassengerWa/llng Shellers

$29,619,771 $7,396,471 $2,153,800 Total Mus Transit $1,909,100 $2,541,400 $3,193,000 $5,194,000 $5.440,000 $1,792.000

Airports
14,936,300 $322,300 1301 GMIA, Drainage,Hydrant Fuel andGlycol Assessment $2,260,000 $2,354,000

$2,793,400 $3,135,400 (l::l42,OOO) 1302 GMIA. land Acqulslt/onJHomeowner's Protection



Milwaukee County
Five Year Capital Improvement Program Requosted by Department Administrators
1996·2000
Debt Financing

Total Dabt Prior veer 1996 Dabt 1997 1998 1999 2000 2001 SUbsequent

~ ll.~ E!aon<JJl9 fJJlJInj;Jng fJJlJInj;Jng fJJlJInj;Jng fJJlJInj;Jng fJJlJInj;Jng f!aon<JJl9

$621,500 1306 GMIA,InI. Arrivals BuUdlng- Elevator& Jetbridge $621.500

$165,600 1307 OMlA, E TaxiwayEldenSlon to Taxiway S $165,800

$33,675,000 $4,234,600 1308 GMIA,Phase I MitigationProgram $259,400 $4,841,000 $5,462,000 $7.830.000 $,11,048,000

$1.167,019 $307,000 ($258,681) 1315 GMIA, AddJllon to Alrport MaintenanceGarage $1,118,700

$50,000 $50,000 1318 GMIA, RealignRunway7L·25R

$57,000 1322 GMIA, 1U19RCenterline & TouchdownmpavementLlgh~ $57,000

$2$4,700 1326 GMIA, Int. Arrivals8uilding- Instal!Bag Carrousel $254,700

$467.800 $235,500 1349 GMIA, ExpandBaggageClaimRoad Canopy $232,300

$5,124,000 $446,000 1332 GMIA, School/ChurchSound Insulation $1,166,000 $1,622,000 $761,000 $1,129.000

$463,300 1323 GMIA, MaintenanceGarage PavementReplacement $463,300

IV $550,000 1372 GMIA, OPW FleetAutomotiveBUilding Addition $550.000lJ>
00

$524,000 1311 GMIA, Boller HouseModifications $414,000 $110,000

$2,126,000 1300 GMIA, Air Cargo expansion West of Sixth Street- Phase II $853,000 $1,273,000

$412,000 1300 GMIA, TralnlriWSleeplng Facility $412,000

$240,000 1300 GMIA, Ticket Counter Replacement,ADA $240,000

$1,353,000 1300 GMIA, land Acquisitionand Developmentfor Parking $1,000,000 $353,000

$1,500,000 1300 GM/A, Runway7l· 25R Extension $1,500.000

$1,675,000 $375,000 1317 GM/A, Envlronmentsllmpact StatementC·1 $1,300,000

$123,000 1300 GMiA, Air Force Reserve Base RelocationStudy $123.000

$10,644,000 1300 GM1A, ExtendRunway 1R1l9L· Design& Construct $631,000 $9~13,000

$29,268,755 1300 GMlA, Land AcqulsltlonRunwayC·1 and AFB Relocation $5,996,000 $9,749.000 $10,154,270 $3,369,465

$0 1336 GMIA, ImplementSales AssistanceC·l

$1,131,000 1300 GMIA, C ConcourseFour Gate Expansion· Design $1,131,000

$302,000 1300 GMIA, ExpandTermlna!Apron North Designand Construct $25,000 $277,000

$6,998,000 1300 GMIA, ParallelTaxiwayBetweenRunway 1AJ19L & 1U19R $613,000 $6,365,000

-rr-:



Milwaukee County

Five YHr Capital Improvement Program Requeated by Department Administrators

1996-2000

Debt financing

Total Debt Prior Y&ftr 1996 Debt 1991 1998 1999 2000 2001 Sublt&qoont

ElnllnW t>,I>l.f1ruI.<lng flnoru:lng financing f1n8tu:Inrl fIn8tu:!nrl EJn..~g E~g f1noru:lng
$40,000,000 1300 GM!A, ParkingSlructure $4,000,000 $20,000,000 $16,000,000

$562,000 1300 GMIA, Cladding '0' stem $562:,000

$1,234,000 1300 GMIA, College Ave, TunneVSafetyArea $80,000 $1,154,000

$526,750 1300 GMIA, E~end Runway 7R·25L by 1000'· Design & Construct $41,375 $485,375

$17,042,760 1300 GMIA, Phase II Mltlgallon Program $7,700,68Q $9,342,080

$863,000 1300 GMIA, Expand TermInal Apron West $!l63,000

$139,043,000 1300 GMIA, TermInal Expansion (Phases 2 thru 6) $139,043,000

Other ActiveProfeet9:
$0 1304 GMIA, Parking Revenue Control System

so 1310 GMIA, New Fueling Facillties

$0 1313 WT, Install Pavement Sensors

N $565,400 $565,400 1314 GMIA, Cargo Apron ExpanslooU.
'-D

$36B,100 $368,100 1316 GMIA, EntrancelExlt Roadway Repairs

$0 1319 GMlA, Surface Movement Guidance Control System

$0 1320 WT, Master Plan

$0 1321 GMIA, Noise Suppressor

$923,700 $581,700 $342,000 1324 GMIA, Acqulre Undeveloped land Zoned Residential

$0 1328 GMIA, Pave "e" TaxiwaYShoulders

$0 1329 GMIA, FllghVTrackNoise Monitor System

$2,857,265 $2,857,265 1337 GMIA, Terminal Apron Rehabllllation

$764,900 $764,900 1338 GM1A, Hydranl Fuel Facility Remediation

$764.900 $764,900 1340 GMIA, Old Fuel Farm Remediation

$0 1341 GM~A, Replace Perimeter Fenclng

$15,546 $15,.1546 1345 GMIA, Parking Lot at 6th Slreet and Grange Avenue

$0 1355 GMIA, West Perimeler Road Repair

$0 '36' GMIA, HustelnerlServlce Replacement



Milwaukee County
Five Year Capital Improvement Program Requested by Department AdmInistrators

1996-2000

Debt FInancing

Tolal Doht Prior Year 1996 Debt 1997 1998 1999 2000 2001 Subsequent

fJ1uIJl<IIllI lliblJ'lMn<Jng flMn<Jng fJ1uIJl<IIllI fJ1uIJl<IIllI fJ1uIJl<IIllI ~ fJnIIll;lnsl Flnanclno
$0 1373 GMIA, RehablUlate West FBO Aproo

$312,153,695 $8,577,711 $6,t87,219 Total Airports $2,709,200 $14,999,300 $18,124,000 $34,605,375 $58,333,325 $168,617,565

Environmental
$1,021,000 $1,021,000 1376 Underground Storage Tank Program

$6,163,900 $2,433,900 13n Franklin Landfill Upgrade $3,730,000

$551,085 $89,505 $135,000 1378 Non·PoInt Source Pollution Control $189,660 $136,920

$360,000 1382 Winnebago· Sealman Block Cleanup $120,000 $90,000 $150,000

Other Active Projects:
$375,500 $205,000 $170,500 1379 Doyne Park Landfill Gas Extraction System

$0 1380 Wolfs Property Cleanup

$8,471,485 $3,749,406 $305,500 Total Environmental $3,919,660 $256,920 $90,000 $150,000 $0 $0

'0 $419,981,387 $37,179,593 $9,489,144 TOTAL TRANSPORTATION & PUBLIC WORKS $9,615,210 $27,645,375 $37,974,200 $50,942,675 $71,005,475 $175,329,715

o.
0 PARKS RECREATION AND CULTURE

Department of Parks. Recreation & Culture
$569,500 1405 McGovern Park RedeV&lopment $407,000 $162,500

$1,308,000 $433,000 $75,000 1406 County· Wide Play Area Redevelopment Program $75.000 $100,000 $100,000 $100,000 $100,000 $325,000

$16,437,000 $4,951,500 $846,000 1410 Parkway Drive Reconstruction Program $517,500 $2,000,000 $1,000,000 $1,000,000 $1,000,000 $5,122;,000

$40,580,912 $10,B50,904 1411 Parks Infrastructure Improvements $1,730,008 $4,000,000 $4,000,000 $4,000,000 sa.ooo.oco $12,000,000

$859,410 $41,310 $404,100 1424 Oakwood Golf course- Clubhouse Addition $414,000

$20,521,100 $6,908,600 $350,000 1434 Bender Park' Planning/Shore Protection $262,500 $2,500,000 $5,500,000 $5.000.000

$1,056,000 $556,000 1442 MllcheU Domes Rehabilitation $500,000

$109,805 $59M5 1446 Municipal/County Play Areas $50.000

$510,000 $300,000 1448 Kulwicki Park Improvements $210,000

$2,756,598 $540,000 1458 Bike Trails Development $116,598 $300,000 $300,000 $300,000 $1,200,000

$827,000 1403 Community Centers Reroofing $827,000

$200,000 1407 South Shore (Sand Dredging) $200,000

Oth&r Active Projects:
$0 1401 Land Acquistlon



MflwauJ(eeCounty
Five Year CapltBllmprovement Program Requested by Department Administrators
1996-2000
DebtFInancing

Total Debt Prior Yoor 1996Debt 1997 1998 1999 2000 2001 Subsequent

Elnan<1nlJ lllIbtE1nan<1nlJ Eln.n<In!J EInmJJtlr!g Financing EInmJJtlr!g EJ_9 Eln.neJn9 Eln••eJng

$9,217,099 $9,217,099 1404 PoolRedevelopment Program- Greenfield

$4,298,191 $4,298,191 1428 WIsconsin SoccerAssociation SoccerComplex

$6,150,000 $6,150,000 1440 Milwaukee KickersSoccerComplex

$574,815 $574,815 1444 WilsonRecreation· RInkFloorReconstruction

$0 1449 ParkEnhancement Project

$105,975,430 $35,864,125 $10,892,199 Total Dept. of Parks, Recreation & CUlture $4,282,608 $10,089,500 $10,900,000 $10AOO,000 $6,300,000 $17,447,000

Stadium
$18,000,000 1505 Brewers Stadium Infrastructure $6,000,000 $6,000,000 $6,000,000

$18,000,000 $0 $0 Total Stadium $6,000,000 $6,000,000 $6,000,000 $0 $0 $0

McKinley Marina
$14,930,000 $2,830,000 1513 Breakwater & Dockage Improvements $1,500,000 $1,500,000 $4,400,000 $4,700,000

tv $14,930,000 $2,830,000 $0 Total McKInley Marina $1,500,000 $1,500,000 $4,400,000 $4.700,000 $0 $00\
~

Museum
$750,000 1557 Air Handling Renovation $475,000 $275,000

$1,900,525 $10,525 1561 FireAutomatlc Sprinkler System $1,690,000

$1,288,000 $719,000 1563 SecurityFlre/lJfeSafelySystem $569,000

Other Active ProJect,:
$7,962,502 $8,041,355 ($78,653) 1552 LargeScreenTheater

$538,093 $18,093 $520,000 1558 MacArthur SquarePlaza- WaterAbatement

$627,603 $627,603 1562 ChillersandCoolingTower

$13,066,723 $8,687,051 $1.,170,672 Total Museum $475,000 $2,734,000 $0 $0 $0 $Q

Zoo
$5,190,377 $2,336,268 $·375,967 1585 Infrastructure Improvements $380,000 $500,000 1500,000 $500,000 $598,142

$B4,000 1575 Horticultural Storage and Greenhouse $84,000

$2,500,000 1575 SmallMammal Building $250,000 $2,250,000

$1,250,000 1584 SmaU ExhibllRenovation $250,000 $250,000 $250,000 $248,000 $252,000

$646,000 1590 lakeview Concessions StandRenovation $646,000

$2,546,000 $2,376,000 1596 Property Aemedlallon·Bllffert $45,000 $45,000 $80,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrator.
1996·2000
Debt Financing

Total Debt Prior Year '1996 Debt 1997 1998 1999 2000 2001 SUbl&qtRmt

fJno!JQJnll Debt Financing EltlAJl<lng FInancing fJJ!JIn<JDg financing fJJ!JIn<JDg fJnllJWng fJJ!JIn<JDg

$480,000 1598 Marina Mammal SaitwaterConversion $480,000

$2,500,000 1575 Hospital and Quaranline Facmty $250,000 $2,250,000

Other Active Projects:
$2,340,774 $2,340,774 1582 Capilal Expansion Program

$203,000 $203,000 1599 Pachyderm Remodellng

$17,742,151 $7,053,042 $578,967 TolalZoo $380,000 $2,257,000 $3,295,000 $3,080,000 $646,142 $252,000

$169,714,304 $54,234,218 $ \ 2,641 ,838 TOTAL PARKS, RECREATION AND CULTURE $12,637,606 $22,580,500 $24,595,000 $18,180,000 $7.146,142 $17,699,000

HEALTH AND HUMAN SERVICES

DHS·Mental Health DivIsion
$140,600 1604 MedICal R9COl'd Storage/Retrieval Syslem ~ Psych Hospltf $140,600

$77,746 $746 1610 Elevator Repair. Food Service Building $77,000

N
$60,000 1613 lnslal! Security Window Screens - CATC $60,0000-.'0
$66,000 1615 Replace Pool Filter/Chlorine System - CATC $66,000

$84,000 1616 Renovate Maintenance Shop - Psych Hospital $84,000

$101,000 1617 Replace Snow Meking Cables - Psych Hospital $101,000

$96,000 1620 Install Perimeter Healing ~ CATe $96,000

$510,000 1621 Replace Concealed Spline Celilngs ~ Psych Hospital $510,000

$1,872,000 1600 Roof DeslgnlRepalt - DayHospital $1,872,000

$72,000 1600 CATC-Gymnaslum Air Conditioning $72,000

$144,000 1600 AepalrConcrete Floor - Food Service Building $144,000

$752,000 1622 Replace JC/80 System All Buildings $752,000

Other Active ProJects:
$1,376,000 $1,376,000 1602 Data Processing Project

$967,821 $485,550 $482,271 1603 Psychiatric Hospital-Install Smcke Dampers

$266,800 $26,300 $240,500 1605 Psyctdatrlc Hospital-Remodel Dlshroom

$6,585,967 $1,887,850 $723,517 Total DHS-Mental Health Dlvislon $217,600 $3,005,000 $752,000 $0 $0 $0

Department of Human Services



Milwaukee County
FIve Year Capital Improvement Program Requested by Department Administrators
1996-2000
Debt FInancing

Total Debt Prior Yoor 1996 Debt '997 1998 '999 2000 2001 SUbS&qUent

!'lnllntlJlg PJ>l>l.fJmmcJng flrnIru:!IllI !'lnllntlJlg FhlDDclno ElrnInoJng FJn.ru:!IllI EIOllll,lng flrnIncJng
$31,998,816 $18,938,000 $7,141,816 1627 eee-Masier Plan Renovation $3,419,000 $2,500,000

$1,801,184 $620,184 1628 JIMS $681,000 $500,000

$1,800,000 $158,000 1632 Financial Aid center-carpet Replacement $442,000 $600,000 $600,000

Other Active Projectt:
$1.427,158 $1,107,000 $320,158 1631 Financial AId Center·Escatator Replacement

$37,027,158 $20,045,000 $8,240,156 Total Department of Humanservices $4,100,000 $3,442,000 $600,000 $600,000 $0 $0

OPW County Grounds
$0 1713 Bollar Water Treatment

$1,150,000 1707 RoadwayffrafficlWalkway $1,150.000

$540,000 1711 Construct Storage Bul/dlng - Grounds EquIpment $540,000

$240,000 1718 Wisconsin Avenue Lagoon Improvements $240,000

tv
$166,000 $46,000 1724 North Avenue Water MaIn $120,000

0\", $11,040,000 1700 DemollllonlUtlUty Relocation - Former Doyne Hospna! $230,000 $2,910,000 $5,000,000 $2,900,000

other ActiveP~:
$171,544 $171,544 1701 planning and EngIneering (Revolving Account)

$3,419,146 $3,419,148 1716 Demolition of Various Buildings

$2,350,218 $2,350,218 1737 Power Plant Central Chllling

$0 1741 Chilled Water Una

$424,000 $424,000 1749 Power Plant BoUer#5

$19,500,908 $6,364,908 $46,000 TOTAL OPWCounty Grounds $0 $2,280,000 $2,910,000 $5,000,000 $2,900,000 $0

563,114,033 $28,297,758 $9,009,675 TOTAL HEALTHANDHUMANSERVICES $4,317,600 $8,727,000 $4,262,000 $$,600,000 $2,900,000 $0

GENERALGOVERNMENT

Courthouse Complex
$264,900 1771 Courthouse Complex Fire Alarm Upgrade Paging System $264,900

$586,500 $151,800 1784 Safely Bunding-Rool Replacement $146,700 $144,000 $144,000

$226,469 $66,469 1796 Medical Examiner-Computer Upgrade $160,000

$375,000 1798 CrimInal Justice Oenter - Double Bunking $375,000

$400,000 1799 SB, Jail Remodeling $400,000



Milwaukee County

Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Debt Financing

Total Debt Prior Year 1!mOebt 1997 1998 1998 2GOO 200t Su~t

Flnanclna 11ol>lE1n1ll<1n. f!noJllilillJ fl!JJln<Ing fl!JJln<Ing FinAncing Financing fl!JJln<Ing fl!JJln<Ing

$8,234,000 1751 Courthouse Annex Asbestos Removal $5.952.000 $2,292.GOO

$4,587,607 $2,815,607 1752 Courthouse-HVAC $313.500 saiasoo $313,500 $313,500 $516,000

$3,240,000 1760 Courthouse Complex Fire Alarm Upgrade $1,029.000 $1,200,000 $1.011,000

$1,021,208 $761,208 1763 Courthouse Complex Fire Alarm Upgrade $260,000

$150,000 1763 CJF-Lobby Security Modifications $150,000

$1,284,000 1764 Courthouse-Elevator Upgrade $734,000 $550,000

$40,000 1766 Safety Building Water Booster System Replacement $40.000

$2,302,000 1767 Courthouse-Light Court Windows $744,000 $550,000 $340,000 $$34.000 $334.000

$161,000 1no Courthouse Complex Building Exterior Repairs $85,000 $76,000

$1,656,000 1772 Safety Bulldlng-Wlndow Replacement $552.GOO $552,000 $552.000

,0
$75,000 1n3 Courthouse-Trade Shop Consofldatlon $30,000 $45,000;j;:

$800,000 1774 Courthouse Complex Cooling loop $800,000

$100,000 1775 Safety Building-Reuse Study $100.000

$750,000 1776 Safety Building Air Conditioning Control Replacement $250,000 $250,000 $250,000

$1,135,800 $859,800 1778 Community Correction Center-Infrastructure $276,000

$404.000 1779 Courthouse Air Conditioning CFC Conversion $96,000 $96,000 $106,000 $106,000

$347,000 $105,000 $192,000 1780 Community Correction center Kitchen/Dining $50.000

$91,200 1782 Courthouse Annex Air Coodltloolng CFC cceverson $91,200

$1,607,969 $149,969 1785 Safety Building' Remodellng $1,458,000

$2,524,000 1786 Safety BuUdlng-AirConditioning $1.332,000 $592,000 $600,000

$900,000 1787 Safety Bulldlng-Reslroom Restoratloo $300,000 $300,000 $300,000

$114,000 1788 Safety BuJldlngAIr Conditioning CFC ConversIon $114,000

$102,000 1789 Medical Examlner·HVAC Controls $102,000

$25,000 1791 Courthouse Complex Exhausl/Negative Pressure System $25,000

$60,000 1793 Clerk of court- Remodel Room G-BCourthouse $60,000



Milwaukee County
Five Year Capital Improvement Program Requested by DeplJt1mentAdministrators
1996-2000

DebtFinancing

Total Debt Prior Yeor 1$'96 Debt 1997 1998 1999 .000 2001 Subtequant

fJnlll1<lllll DeI11£l""",,1nll
flno_ flno_

flnorntlflg fJnllll<!lIlI fln.n<lng fln"'<!IIlI flnllll'ln9
$212,000 1750 Courthouse CQIllplex Computer Upgrade $212.000

$2.000.000 1750 27th and Wells Street Facillty Refurbishment $2,000,000

OthtwActive Profect8~

$99.922,172 $99,822,172 1756 Criminal Justice Center

$5,976,941 $5,976,941 1758 Courthouse-Revised Master Plan ImplementatIon

$1,502,823 $1,502,823 1768 Courthouse-New Courtrooms (6th Floor)

$306,000 $306,000 1769 Ent~ Doors Replacement

$576,700 $576,700 1777 Courthouse-Infrastructure Improvements

$136,300 $136,300 1792 Courthouse-5th Ffoor Roof

$27,111 $27,111 1794 Clerk of Courts Computer Room

$0 1795 Medical Examiner-Laboratory Infonnation system GCMS

tv $96,000 $96,000 1797 Medical Examlner·Salelllte Morgue Facility-Fond du lac0-
U.

$143,955,800 $112,829,631 $716,269 Total Courthouse Complex $1,186,600 $15,459,700 $8,950,500 $3,472,500 $753,500 $652.000

House of Correellon
$390,000 1807 Warehouse Addition $390,000

$28,089,000 $1,300,500 $3.710.000 1830 Men's Correcllonal Facmty $11,600,000 $10,478,500 $1,000,000

$262,500 $82,500 1844 Smofle DelectorS/Flre Alarm at ACe and TPC $180.000

$60,000 1845 ACe Exterior Masonry Tuckpolntlng $80.000

$285,000 1800 HVAC 02. J2. C2 Dorms $285.000

$500,000 1800 Demolition of the TrainIng Placement Center $500.000

$70.000 1800 Renovation of ACC Kitchen to Serving Kitchen $70,000

$95,000 1800 Replace Hot Waler and Hot Water Main ACC $95.000

$400,000 1800 Asbestos Removal $200.000 $200.000

$269,000 1Boo Vehicle Repair Garage/Storage $269,000

$267,000 1800 Replace WIndows ACe $89,000 $69.000 $$9,000

$600.000 1800 Replacement of ACC Security Fence $200.000 $2CO.000 $200,000

$176,000 1800 Roadway Improvement All HOC Facillty in Franklin $178.0CO



Milwaukee County
Five Year Capita' Improvement Program Requested by Department Administrators
1996-2000
Debt Financing

Total Debt Prior Year 1996 Dimt 1991 1998 1999 2000 2001 SUbMquent

fln.ru;Jng 1l000000!D>lltlllll fJ!loMlnll flnlUlcln9 !'JnIlloJnlI !'JnIlloJnlI !'JnIlloJnlI !'JnIlloJnlI !'JnIlloJnlI

$400,000 1800 Recycle Facility for aUMilwaukee County on Franklin Site $400,000

$168,000 1803 New Kennel for K·9 Program $168,000

$170,704 $84,304 1834 ACe Roof AepalrlReplacement $86,400

$525,000 $285,000 1841 ACC Dormitory Ventilation $240,000

$1,200,000 1800 CoovertZ2 Dorm to Cell Block $1,200,000

$60,000 1800 Replacement Condensate Retum Une In ACe $60,000

$85,000 1800 HOC, Greenhouse Expansion $65,000

$600,000 1800 HOC, New Graphics Building $600,000

$0 Other Active projects:
$204,900 $204,900 1801 Cell Block.B2 Plumbing Fixture Replacement ACC

$254,000 $254,000 1842 A2 & 62 Rebuild Cell Doors & Mechanisms
N
0,

$35,131,104 $2,834,000 $869,000 $0 $00, $1,669,804 M,251,400 Total Houseof Correction $12,230,000 $13,256,900

OtherCounty Agencl"
$4,000,000 1852 ICC Animal Shelter $4,000,000

$13,251,938 $5,853,938 $400,000 1855 Marcus Center, Intenor Rehabilitation $400,000 $5,400,000 $1,198,000

$26,271,130 $7,394,546 $t,557,518 1858 Fleet Equipment Acquisition $2,319.006 $3,000,000 $3,000,000 ~',000,000 $3,000,000 $3,000,000

$192,000 1859 Fleet Garage Air Exchangers Replacement $72,000 $60,000 $60,000

$1,900,000 $534,165 1860 Handicapped AccesslbHIty $100,000 $250,000 $250,000 $250,000 $250,000 $265,835

$$,199,200 $5,223,500 $$19,100 1861 Trunked Radio Simulcast System $356,600

$0 1865 Brownfialds Redevelopment

$545,000 $S41,OOO 1867 Research Park Improvements $204,000

$1,807,800 $1,247,800 1869 Sheriff's Communications Upgrade $560,000

$275,000 1870 Special Assessments $275,000

$9,111,000 $2,374,000 $475,000 1872 War Memorial Complex Facilities Improvements $435,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,827,000

$6,862,000 $1,000,000 1873 FIRMS RepiacementIYear 2000 Transtllon $1,637.000 $4,225,000

$322,500 1851 Moolle Data Radio System $258,000 $64,500



Milwaukee County
Five Year Capltat Improvement Program Requested by Department Admlntstrators
1996-2000
Debt Financing

Total Debt Prior Year 199'6 Debt 1997 1998 1999 :ZOOO 20<>1 subseqcent
ElnllMlng llol1l..flnM<Jng flnlln<;lng ElnJ!MJng Flnanctnq l'Jnon<Jng flUlIMlng FlJ1llMlng FJmUl<lng

$200,000 1853 Fleet Automated Shop System $200,000

$168,000 1857 Fleet Garage Overhead Door Replacement $84,000 $84,000

$984,000 1871 Marcus Genter Chiller Replacement $984,000

Other ActIve Projects:
$9,171,062 $9,171,062 1854 Marcus Center, Stone Raeladding

$151,000 $151,000 1862 War Memorial Steam Service

$1,000,000 $1,000,000 1866 DOA- Airport Business Park

$980,754 $980,754 1868 CCAPITIME Systems Development

$5,759,500 $2,965,000 $1,985,000 1874 tnslltullons lnformallon Highway $829,500

$89,151.884 $36,085,765 $7,167,618 Total Other County Agencies $10,358,666 $16,290,500 $5,656,500 $4,250,000 $4,250,000 $5,092,835

$268,238,788 $150,585,200 $12,135,287 TOTAL GENERAL GOVERNMENT $23,nS,266 $4S,007,1OO $17,441,000 $8,611,500 $5,003,500 $5,944,835

N
$921,048,512 $270,298,769 $4;J,275,944 TOTAL CAPITAL IMPROVEMENTS $50,345,682 $103,959,975 $84,272,2000\ $83,334,175 $86,855,117 $198,973,550

-.]



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996-2000
Debt Financing

Tottd O&bt PrlOl' Year 1996 Debt 1997 1998 1999 2000 200t SublHtqtA'mt

FlnemcJna Debt Flnancln,g J'lllitIl<IllJl Financing ~ ~ financing J'lllitIl<IllJl flnWlng

FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$69,736,436 $17,456,006 $842,625 HIghwaysand Bridges $1,077,250 $9,647.755 $16,567,200 $10,993.300 $6,032,150 $4,920,150

$29,619,771 $7,396,471 $2,153,800 MassTransit $1,909.100 $2,541,400 $3,193,000 $5,194.000 $5,440,000 $1,792,000

$312,153,695 $8,577,71 j $6,187,219 Airports $2.709,200 $14.999,300 $18,124.000 $34,605,375 $58,333,325 $168,617,565

$8,471,485 $3,749,405 $305,500 En.vironmental $3,919,660 $256,920 $90,000 $150,000 $0 $0

$419,981,387 $37,179,593 $9,489,144 TOTAL TRANSPORTATION & PUBLIC WORKS $9,615,210 $27,645,375 $37.974,200 $50,942,675 $71,805,475 $175.329,715-

PARKS, RECREATION AND CULTURE

$105,975,430 $35,664,125 $!!0,892,199 Departmentof Parks, Recreation & Culture $4,282,606 $10.089,500 $10,900.000 $10,400,000 $6,300,000 $17,447,000

$18,000,000 $0 $0 Stadium $6.000,000 $6,000,000 $6,000,000 $0 $0 $0

tv $14,930,000 $2,830,000 $0 McKinleyMarina $1,500,000 $1,500.000 $4,400,000 $4,700,000 $0 $00,
00

$13,066,723 $8,687,051 S;1,170,672 Museum $475,000 $2,734,000 $0 $0 $0 $0

$17,742,151 $7,053,042 $578,967 Zoo $380,000 $2,257,000 $3,295,000 $3,080,000 $64$, t42 $252.000

$169,714,304 $54,234,218 $12,641,838 TOTAL PARKS, RECREATION & CULTURE $12,637,606 $22,580,500 $24,595,000 $18,180,000 $7,146.142 $17,699,000

HEAL1M AND HUMAN SERVICES

$6,585,967 $1,887,850 $723,517 DHS·Mentat Health DMsion $217,600 $3,005,000 $752,000 $0 $0 $0

$37,027,158 $20,045,000 $3,240,158 Departmentof Humanservcee $4,100,000 $3,442,000 $600,000 $600,000 $0 $0

$19,500,908 $6,364,908 $46,000 DPW Coonly Grounds $0 $2,280,000 $2,910,000 $5,000,000 $2,900,000 $0

$63,114,033 $28,297,758 $9,009,675 TOTAL HEALTH AND HUMAN SERViCES $4,317,600 $8,727,000 $4,262,000 $5,600,000 $2,900,000 $0

GEr~ERAL GOVERNMENT

$143,955,800 $112,829,631 $716,269 CourthouseCompls)( $1.166,600 $15,459.700 $8,950,500 $3,472,500 $753,500 $652,000

$35,131,104 $1,669,804 $ti,251 ,400 Houseof Correction $12,230,000 $13,256,900 $2,934,000 $889,000 $0 $0

$89,151,884 $36,085,765 $/',167,618 Omer CountyAgencies $10,358,666 $16,290,500 $5,656,500 $4,250,000 $4,250,000 $5,092~35

$268,238,788 $150,585,200 $12,135,287 TOTAL GENERAL GOVERNMENT $23,775.266 $45.007,100 $17,441,000 $6.611,500 $5,003,500 $5.944.835

$921,048,5·12 $270,296,769 $42,275,944 TOTAL CAPITAL IMPROVEMENTS $50,345,682 $103.959,975 $84,272,200 $63,334,175 $86,855,117 $198,973,550



Milwaukee County
FIve Vear Capital Improvement Program Requested by Department AdmInistrators

1996-2000
Pay~As~Vou-Go Financing (Tax, Asset Sales, Inve8tment Earnlng8, and Other Revenues)

Total Other Prior Year 1996 Other 1997 Other 1998 Other '999 Other 20000ttler 2001 Other $ubaequent

Rt.y.Mllt Q!lltL!lllYlln... B!tYtilUI lllYiJllIO
_.

~n... fI~Y1ill.Y,e ~J1lIo' I'AlltYtJ1llto
TRANSPORTAnON & PUBLICWORKS

Highwaysand Bridges
$0 1201 County Highway Action Program

$0 1203 Malor Rehabilitation· CTH

$25,000 1205 Bridge Replacement·E, Locust Street $25.000

$0 1206 Traffic Safety Improvements

$0 1222 National HighWay System. Rawson Avenue

$0 1226 Bridge Rehabliltaltoo Program

$0 1202 Sixth Street VIaduct

$0 1215 Trafffc Signa! Improvements

$125,125 $65,125 $60,000 1224 New Traffic Signal Installations

N $1,100 $1,100 1228 North Shop Improvements0,
'D

$0 1229 Fleet Central Garage Roof

$0 1200 Bridge Rehabllltallon ~W, Oklahoma (Honey Creak)

Other Active Proteets~

$0 1208 Bridge Replacement South 13th Street (Oak Creek)

$0 1214 Intersection Improvements

$8,052 $6,052 1216 Traffic Signal System Interconnects

$0 1225 S. 13th Street-Oak Creek Tributary BOl(Cutvert

$157,277 $71,177 $61,100 Total Highwaysand Bridges $25,000 $0 $0 $0 $0 $0

MassTnmsn:
$2.'00 1255 Major RepaIr components- Orlons $2,100

$27,120 $24,920 1259 Replace MrS General Computer $2,200

$227,815 $37,700 $156,915 1291 Bus Replacement ·1980 ATSU $33.200

$1,000 1292 Recondition Bus Washing System- KK Garage $1,000

$0 1298 Summarfest Bus loading Area

$0 1256 Raplace 1950's Offset PrintIng Press



Milwaukee County
Five Year Capital Improvement Progr8lm Requested by Department Administrators
1996-2000
Pay-As-You-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

TotalOth&f Prior Yoor 1996 Other 1997 Other 1998 Other 1999 Other 2000 Other 2001Qther SubMquent

Ili>'Julwl Other BayelUli B.i.V.MlJQ Ili>'Julwl Ili>'Julwl Ili>'Julwl 80_ Ili>'Julwl Tax Rtlvonue
$0 1260 Malnlenance Timekeeping System

$0 1265 Spare Parts - 1995 Mini-Bus Purchase

$0 1266 Replacement of Rolm Telephone Swltch @ MTS

$0 1296 Pavement Replacement- FDl West Yard

$0 1297 Sewer Work and Pavement APL - FDl North Yd

$0 1250 GMC Replacements-Total 87 buses

$0 1252 Marketing lntcrmetcn Center Renovation

$0 1280 Suspended Light Rail Pilot Project (Aeroous)

$0 1250 Major Repair Componenls-ehance Trolleys

$0 1250 MajOr RepalrComponents-GUllg (12)

''''
$0 1250 Bus Replacament- 40 Neopiene (19a5)

-.J
0 other Active proJects:

($9,056) ($9,056) 1254 Reach Fork Lift

$22,537 $22,537 1258 Bus CommunICation and Localion Monitoring System

$0 1261 Major RepaIr Components-1985 Crown Buses

$1,400 $10400 1262 Automallc Passenger Counters

$0 1267 Watertown Plank Aoad Parl<·Rlde Lot

($92,699) ($02,699) 1268 Northwest Corridor Express Bus Project

($183) ($183) 1277 HOV Incentive Parking

$393,940 $393,940 1279 Fleet Expansion-Southwest Corridor Mlnlbuses

$17,983 ($688) 18671 1286 Major Repair ccmpcnents-tsar Neoplans

$88,804 $29,042 5976'2 1287 Bus aepiacemem . 1982 Neoplens- (44 buses)

$38,301 $38,301 1290 Bus Passenger Waltlng Shellers

$719,062 $420,294 $260,26& Totaf Mass Transit $38,500 $0 $0 $0 $0 $0

Alq>orta
$3,053,800 $2,178,800 $675,000 1301 GMIA. Drainage, Hydrant Fuel and Glycol Assessment $200,000

$1,570,400 $361,700 $1,108,700 1302 GMIA, Land AcqulsitloolHomeowner's Protection $100,000



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1_2000
P8y~A8~YOU·GoFinancIng (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Other Prior Year 1996 Other 1997 Other 199801h« 1999 Other 20Q0Othar 2001 Other Subsequent

8mnl'" 2tl1tLBQYtnYQ llnQllV,Q I!!!YJIIl!ll I!!!YJIIl!ll I!!!YJIIl!ll 8.Yilll!ll _VR IQl<l!m>nVR

$12,500 1306 GMIA,Int. Arrtvals Building· Elevator& Jelbridge $12,500

$3.300 1307 OMIA,E Taxiway Extens!on toTaxIWay S $3,300

$4,490,000 $50,000 $827,400 1308 GM1A, PhaseI MJtigatloo Program $3,612,600

$27,800 $5,300 1315 GMIA,Addillonto AIrport MaIntenance Garage $22,500

$534,595 1318 GMIA,ReaUgo Runway 7l·25R $534,595

$1,200 1322 GMIA, 1U19RCenlerline& Touchdown Inpavement lights $1,200

$5,100 1326 GMIA,Int. Arrivals Building·InstallBagCarrousel $5,100

$9,300 $4,600 1349 GMIA,ExpandBaggage ClaIm RoadCanopy $4,700

$603,100 $603,100 1332 GMIA,SchooVChurch SoundInsulation

$0 1323 GM/A,Maintenance GaragePavement Replacement

~J $0 1372 GMIA,DPWReet Automotive Bundlng Addltloo

"- $0 1311 GMIA,Beular HouseModlflcallons

$0 1300 GM/A,AirCargoexpansionWestof SixthStreet" PhaseII

$0 1300 GMIA,TralnlnglSle9plng FacUlty

$0 1300 OMIA,TicketCounterReplacement, ADA

$0 1300 GMIA,land AcquiSition and Development for Parking

$0 1300 OMIA,Runway 7L" 25RExtension

$62,500 $62,500 1317 GMIA,Envlronmerdallmpact S1afementC·1

$0 1300 GMIA.AIrForceAe5e1V8 BaseAelocallon Study

$0 1300 GMIA,ExtendRunway1R119L· Design& Conslruct

$0 1300 GMIA,land Acquisition Runway C·1 and AF8 Relocation

$1,B07,000 $271,000 $283,000 1336 GMIA,Implement SalesAssIStance c-t $294,000 $307,000 $319,000 $333,000

$0 1300 GMIA,C Concourse FourGateExpansion ~ Design

$0 1300 GM!A, Expand Tennln.! Apron NoM Peslgn and ConslruC1

$0 1300 GMIA,Parallel TaxlwayBetween Runway 1R119L& 1U19A



Milwaukee County
Five Year Capltat tmprcvement Program Requeated by Department Administrators
1996-2000
Pay-A8~YoU-GOFinancing (Tax, Asset Sales, lnwatment Eamlngs, and other Revenues)

Total other Prior Yoor 1996 Other 1997 Other 1998 Othet 1999 Other 2000 Other 2001 Other Subtequont

Blriin\lll Q.tt}Qfnevenee BiYalULQ BlriinIlll BlriinIlll BlriinIlll BlriinIlll BlriinIlll Tax Ravenue
$0 1300 GMIA, parking Structure

$0 1300 GMIA, Cladding *0' Stem

$0 1300 GMIA, Collage Ave. TunneVSafetyArea

$0 1300 GMIA, Extend Runway 7R·25l by 1000'· Design & Construct

$0 1300 GMIA, Phase II Mitigation Program

$0 1300 GMIA, Expand Terminal Apron West

$0 1300 GMlA, Terminal Expansion (Phases 2 thm 6)

Other Active Projects:
$1,680,000 $1,500,000 $180,000 1304 GMIA, Parking Revenue Control System

$250,000 $250,000 1310 GMlA, New FueHngFaclillies

$93,582 $582 $93,000 1313 lJT, Install Pavement Sensors

'v $\1,400 $9,400 1314 GMIA, Cargo Apron Expansion-l
N

$6,100 $6,100 1316 GM1A,Entrance/Exit Roadway Repairs

$531,000 sso.ooo $481,000 1319 GMIA, Surface Movement Guidance Control System

$113,000 $113,000 1320 WT,MasterPIan

$100,000 $100,000 1321 GM1A,Nclse Suppressor

$733,200 $102,900 $630,300 1324 GMIA, AcqUire Undeveloped Land Zoned Residential

$334,000 $:1:M,OOO 1328 GMIA, Pave "B- Taxiway Shoulders

$317,000 $257,000 $60,000 1329 GMIA, FlIghVTrackNotse Monitor System

$246,886 $246,886 1337 GMIA, Terminal Apron Rehabilitation

$27,025 $27,025 1338 GMIA, Hydrant Fuel Facility Remediation

$27,118 $27,118 1340 GMIA, Old Fuel Fann Remediation

$238,000 $80,000 $158,000 1341 GMIA, Replace Perimeter Fencing

$165,318 $165,318 1345 GMIA, Parking lot at 6th Street and Grange Avenue

$137,000 $137,000 1355 GMIA, West Perimeter Road Repair

$336,000 $336,000 1361 GMIA, HustelnerlServlce Replacement
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1_2000
P8iy~A8DYOU-GOFinancing (Tax. Asset Sales, InYestmentEarnings, and Other Revenues)

Total Other Prior Year 1996 Oth&r 1997 Other 1998 Other 1999 Other 2000 OtMr 2001Othor Subsequent
Rty..tllllt .!1!lJllLB"""""" .8JnnYtJ - - BllYtnIlJl Bf.YMUI: RQ.:vtnllt I."B.YllllilJl

$266,000 $266,000 1373 GMIA, Rehablfitate West FBD Apron

$17,791,224 $5,634,986 $6.406,743 Tota' Airports $4,496,495 $0 $294,000 $307,000 $319,000 $333,000

Environmental
$467.526 $417.526 1376 Unoorground Storage Tank Program $50,000

$550,000 $550,000 1377 Franklin landfill Upgrade

$7,995 $7,995 1378 Non-Point Source Pollution Control

$eM,OOO $60,000 1362 Winnebago· 5aalmanBlockCleanup $600,000

Other Active profect1l:
$220,000 $220,000 1379 Doyne ParkLandflllGas Extraction System

$200,000 $200,000 1380 Wolfs Property Cleanup

$1,905,521 $1,195,521 $60,000 Total Environmental $650,000 $0 $0 $0 $0 $0

N $20,573,084 $7,321,978 $6,788,111 TOTAL TRANSPORTATION & PUBLIC WORKS $5,209,995 $0 $294,000 $307,000 $319,000 $333,000
-J
w PARKS RECREATiON AND CULTURE

Department of Parks, Recreation & Culture
$30,500 1405 McGovern Park Redevelopment $30,500

$522,000 $342,000 1406 County· WIde Play Area Redevelopment Program $180,000

$659,000 $659,000 1410 Parkway Drive Reconstruction Program

$7,889,267 $6,753,124 $780,151 1411 Parks Infrastructure Improvements $355,992

$49,590 $3,690 $45,900 1424 Oakwood Goff Course' Clubhouse Addlllon

$472,300 $472,300 1434 Bender Park· PlannlngtSh01e ProtectIon

$500,000 1442 Mitchell Domes Rehabilitation $500,000

$0 1448 MuolclpaVCounty Play Areas

$0 1448 Kulwicki Park Improvements

$380,202 $364,000 1458 Bike Trails Development $16,202

$0 1403 Community Centers Reroofing

$0 1407 Soulll Shore (Send Dredging)

Other Active ProJect.:
$0 1401 land Acquistlon



Mllw81,jkee County
Five Year Capital improvement Program Requested by Department Administrators
1996-2000
Pay-As-You-Go Financing (Tax, Asset Sales, 'nveatment Earn'ng8, and Other Revenues)

TotalOthm Prior Year 1996 Other 1997 Othw 1998 other 1999 Other 2000 Other 2001 Other SubHqUIHlI
&:«mll! Qther Reyenue

_..
flmlI!lll flmlI!lll flmlI!lll flmlI!lll flmlI!lll Tax R&venue

$0 1404 Pool Redevelopment Program· Greenfield

$0 1428 Wisconsin Soccer Association Soccer Complex

$0 1440 Mjlwaukee Kickers Soccer Complex

$0 1444 Wilson Recreatlon· Rink Floor Reconstruction

$0 1449 Park Enhancement Project

$10,502,859 $8,594,114 $826,051 Total Dept.of Park., Recreation & Culture $582,694 $500,000 $0 $0 $0 $0

Stadium
$0 1505 Brewers Stadium Infrastructure

$0 $0 ~SO Total Stadium $0 $0 $0 $0 $0

McKinley Marina
$0 1513 Breakwater & Dockage Improvements

N $0 $0 $D Total McKinley Marina $0 $0 $0 $0 $0--.l...
Museum

$0 1557 Air Handling Renovatlon

$0 1561 Fire Automallc Sprinkler System

$0 1563 Security Flre/Ufe Safety System

Other ActiveProJedt:
$1.375,397 $1,194,070 $181,321 1552 large Screen Theater

$0 1558 MacArthur Square PI81a· Water Abatement

$0 1562 ChlUers and Cooling Tower

$1,375,397 $1,194,070 $181,327 Total Museum $0 $0 $0 $0 $0

Zoo
$390,291 $166,891 $5,400 1585 Infrastructure Improvements $218,000

$0 1575 Horticultural Storage and Greenhouse

$0 1575 Small Mammal Building

$0 1584 Small Exhibit Renovation

$0 1590 lakeview Concessions Stand Renovation

$1,276.679 $1,216,679 $60,000 1596 Property Remadiation·Bllffert

,"'7"·"·.~!
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Milwaukee County
Five Year Capital Improvement Program Requested by Department AdmInistrators
1996-2000
Pay*As*You*Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Other Prior Year 1996 Othl9r 1997 Other 1998 Other 1999 Other 2000 Oth« 2001 Other Subsequent

Bt,v.lmlt ,Q1!lOl:1l1!YJl11\li flUQfiYJI: Rl!l<onll!
_iii 1!tY_. BntflU.f!: Bmnut Iu,B!!_ue

$0 1598 MarineMammalSaltwaterConversion

$0 1575 Hospna! and Quarantine Fat::!llty

Other ActJveproJects:
$962,725 $962,725 1582 CapitalExpansionProgram

$3,108 $3,108 1599 Pachyderm Remodeling

$2,632,803 $2,346,295 $68,508 Total Zoo $218,000 $0 $0 $0 $0 $0

$14,511,059 $12,134,479 $1,075,886 TOTAL PARKS,RECREATION AND CULTURE $800.694 $500,000 $0 $0 $0 $0

HEALTHANDHUMANSERVICES

DHS*Ment;al Hearth Dlvl.lon
$2,800 1604 MedicalRecordStorage/Retrieval System- psych Hospital $2,800

$1,600 H'110 ElevatorRepair· FoodServiceBuilding $1,600

tv
$0_l 1613 InstallSecurityWIndowScreens- CATC

U.

$0 1615 Replace PoolFilter/Chlorine svstem- CATC

$0 1616 Renovate Maintenance shoo- PsychHospital

$0 1617 Replace SnowMeltingOablee- PsychHospital

$0 1620 InstallPerimeterHeating· CATC

$0 1621 Replace ConcealedSp!lneCelllngs· PsychHospital

$0 1600 RoofDeslgnlRepalr· DayHospital

$0 160Q CATC-Gymnaslum AIrConditioning

$0 1600 RepaIrConcreteFloor- FoodServiceBuildIng

$0 1622 Replace JC!80 SystemAU Buildings

$0 Other Active Profect$.
$23,020 $23,020 1602 DataProcessIngProject

$32,336 $32,336 1603 Psydllatrlc HospItal. InstallSmokeDampers

$2,800 $2,800 1605 PsychiatricHospltal·Remoder Dishroom

$62,556 $25,820 $32,336 Total DH$.Mentaf Health Division $4,400 $0 $0 $0 $0 $0

Department of Human Services



Milwaukee County
Five Year Capltalimprovement Program Requested by Department Administrators
1996-2000
Pay~A$~You.-Go financing (Tax, Asset Sales, Investment Earnings. and Other Revenues)

Total Other Prior Year 1996 Other t9970ther 1!/98Other 1999 Other 2000 Other 2001 ot~ SUb&equent

!lJl>onlIlI Other Reyenue flo"",,," !lJl>onlIlI !lJl>onlIlI !lJl>onlIlI !lJl>onlIlI !lJl>onlIlI Tax RAYMu,
$175,000 $175,000 1627 CCC-MaSl:$rPlan Bencvatlcn

$0 1628 JIMS

$0 1632 Financial Aid Center-carpet Replacement

Other Active proJects:
$0 1631 Flnanclal Aid Center-Escalator Replacement

$175,000 $175,000 $0 Total Department of Human Servk:.es $0 $0 $0 $0 $0 $Q

DPW County Grounds
$235,000 $235,000 1713 Boller Water Trealmant

$0 1707 RoadwaylTrafflCIWalkway

$0 1711 Construct Storage BUilding· Grounds Equipment

$0 1718 Wisconsin Avenue lagoon Improvements

tv
$0 1724 North Avenue Water Main....,

0, $0 1700 OemolitJ041flIUlity Relocation· Fonner Doyne Hospital

Other Aettve Project8:
$71,200 $71,200 1701 Planning and Engineering (Aevolvlng Account)

$570,770 $570,770 1716 Oemolilion of Various Buildings

$1,035,480 $1,035,480 1737 Power Plant Central ChilUng

$621,505 $621,505 1741 Chmed Water LIne

$0 1749 Power Plant Boiler #5

$2,533,955 $2,298,955 $235,000 TOTAL DPW County GrOUnds $0 $0 $0 $0 $0 $0

$2,771,511 $2,499,775 $267,336 TOTAL HEALTH AND HUMAN SERVICES $4,400 $0 $0 $0 $0 $0

GENERAL GOVERNMENT

Courthouse complex
$5,300 1771 Courthouse Complex Fire Alarm Upgrade Paging System $5,300

$6,000 $3,000 1784 Safety Building.Roof Replacement $3,000

$64,900 $53,400 1796 Medical ExamJner-ComputerUpgrade $11,500

$0 1798 Criminal Justice center- Double Bunldng

$0 1799 sa, Jan Remodellng

>""""'~"~;'



Milwaukee County
FiveYearCapita' Improvement Program Requested by Department Administrators
1996-2000
Plly·As·You~o Financing (Tax, Asset Salos,lnvestment Earnings, and Other Revenues)

TotalOthor Prior Veer 1996 Other
Ro.y.enuQ Q1:hfr--BIYlnu.t Bty.en\lu

$0 1751 CourthouseAnnexAsbestosRemoval

$416,916 $416,916 1752 Courthouse-HVAC

$0 1760 Courthouse ComplexFire Alarm Upgrade

$1,488 $1,488 1763 Courthouse ComplexFire Alarm Upgrade

$0 1763 CJF·lobby Security Modmcatlons

$0 1764 Courthouse·EfavalOf Upgrade

$0 1766 SafetyBuildingWaferBoosterSystemReplacement

$0 1767 Courthouse-Light CourtWindows

$0 1770 Courthouse ComplexBuildIng ExterlorRepairs

$0 1772 Safety BuIlding-Window Replacement

tv
$0 1773 Courthouse-TradeShOp Consolidation_I

'" $0 1774 Courthouse ComplexCoolingLoop

$0 1775 SafetyBUUdlng-Reuse Study

$0 1776 SafelyBulldlngAir Condltlonlng ConlrolReplacement

$0 1778 Community Oorrecton Center-Infrastructure

$0 1779 Courthouse Air ConditIonIng CFC Converslon

$0 1780 Community Correction CenterKltchenIDlnlng

$0 1782 Courthouse AnnexAir Condttlonlng CFC conversion

$0 1785 SafetyBUilding· Remodeling

$0 1786 SafetyBUildIng-Air Condltioolng

$0 1787 SatetyBUilding-Restroom Restoration

$0 1788 SafetyBUilding Air CondItionIng CFCconversion

$0 1789 MedicalExamlner-HVAC Controls

$0 1791 Courthouse ComplexEXhaustINegatlve Pressure System

$0 1793 Clemof Court - RemodelRoomG-BCourthouse

1997 Other

IInonJIt
1998 Other
a....,..

t9990ther_. 20Q0OtMr

fiI~n\m

2001 Other Subll€tqtlt:)nt
&.V.lmtQ !Qx-,fltYlllilt



Milwaukee County

Five Year Capital Improvement Progulm Requested by Department Administrators
1996-2000
Pay-As-You-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Other Prior Year 1996 Other 1997 Other 199801her 1999 Other 2000 Other 2001 Other Subeoqu.nt

llWnui llJl1llLIl_ fti\'.inlJi llWnui llWnui llWnui llWnui I'Iexol1llIl Tax Rejt)Wyt

$0 1750 Courthouse Complex Computer Upgrade

$0 1750 27th and Wells Street Facllity Refurbl$hment

Other Active Profec:te:;
$1,215,316 $1,215,316 1756 Criminal Justlce Center

$3.599,400 $3,599,400 1758 Courthouse-Revised Master Plan Implementation

$0 1766 Courthouse-New Courtrooms (6th Floor)

$6,000 $6,000 1769 Entry Doors Replacement

$430,338 $430,338 1777 Courthouse-Infrastructure Improvements

$1,088 $1,088 1792 Courthouse-5th Floor Roof

$0 1794 Clerk of Courts Computer Room

$95,443 $95,443 1795 Medical Examiner-Laboratory Information System GCMS

tv $0 1797 Medical Examiner-SatelliteMorgue FacUlty-Fond du Lac-..j
00

$5,836,889 $5,813,389 $9,0(10 Total Courthouaa Complex $19.800 $0 $0 $0 $0 $0

Houaa of Correction
$0 1B07 Warehouse Addltlon

$0 1830 Men's Correctional FacUlIy

$0 Hl44 Smoke Detectors/Are Alarm at ACe and TPC

$0 1845 ACC Exterior Masonry Tuckpolntlng

$0 1800 HVAC 02, J2, C2 Dorms

$0 1800 Demolition of the Training Placement Center

$0 1800 Renovation of ACC Kitchen to Serving Kitchen

$0 1800 Replace Hot Water and Hot Water Main ACe

$0 1800 Asbestos Removal

$0 1800 Vehicle Repair Garage/Storage

$0 1800 Replace Windows ACe

$0 iSOO Replacemenl of Ace Security Fence

$0 lBoo Roadway Improvement All HOC Facility In FrankHn
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Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrators
1996·2000
Pay~AsftYou.Qo Financing (Tax, ASHt Sales, Investment Earnings, and Other Revenues)

Total Other Prior Year 1996 Other 1997Other 1998Other 1999 Other 2000Other 2001 Other Subsequent
HI.'l!!OUI ~ flttDnUf: ~
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$0 1800 Recycle FaclHty forall Milwaukee Countyon FranklIn Site

$0 1803 NewKennel forK·9 Program

$0 1834 ACe RoofRepair/Replacement

$0 1841 Ace Oormttory Ventilation

$0 1800 Oonven Z2 Dorm to cell Block

$0 1800 Replacemont Condensate RerumUnaIn ACC

$0 1800 HOC,Greenhouse Expansion

$0 1800 HOC,NewGraphics Building

Other Active Prof8ct8:
$0 1801 CellBlock92 Plumbing Fixture Replacement ACC

tC> $0 1842 A2 & 82 Rebuild CellDoors & Mechanisms
--.j
'D $0 $0 $~ Total House of Correction $0 $0 $0 $0 $0 $0

Other County Agencies
$0 1852 ICCAnimal Shelter

$0 1855 Marcus Center, Interior Rehabllllation

$1,412,417 $ne,923 1858 FleetEquipment AcquIsition $635,494

$24,000 1859 FleetGarage AIrExchangers Replacement $12,000 $12,000

$0 1860 Handlcapped ACC8SS1blllty

$96,100 $76,700 $12,2M 1861 TnmkedRadioSimulcast System $7,200

$320,000 1865 Brownflelds Redevelopment $320,000

$50,000 $50,000 1867 Research ParkImprovements

$0 1869 Shariff's Communications Upgrade

$3,376,100 $1,968,969 $156,09ft 1870 Special Assessments $250,000 $250,000 $250,000 $250,000 $251,032

$0 1672 WarMemorial Complex FacUlties Improvements

$0 1873 FIRMS AeplacementNear 2000Transition

$0 1851 MOOlle DataRadioSystem



Milwaukee County
Five Year Capital Improvement Program Requested by Department Administrator.
1996-2tlOO
Pay·As~Vou-Go Financing (Tax, Asset Sales, Investment Earnings, and Other Revenues)

Total Other Prior Year 1996 Other 1997 Other 1998 Other 1999 Other 2000 Other 2001 Other SUbHQUOOt

IftWllli Qthet Reyenw RnemJ.lt IftWllli IftWllli IftWllli IftWllli IftWllli Iu.1ftWllli
$0 1853 Fleet Automated Shop System

$0 1857 Fleet Garage Overhead Door Replacement

$0 1871 Marcus Cenler Chiller Replacement

Other Active Projects:
$0 1854 Marcus Center, Stone Aecladd'mg

$65,000 $65,000 1862 War Memorial Steam Service

$0 1866 DOA· Airport Business Park

$0 1868 CCAPfTlME Systems pevelopment

$0 1874 Institutions lnfonnatlon Highway

$5,343,617 $2,872,592 $233,2&9 TotalOthef County Agencies $962,694 $262,000 $262,000 $250,000 $250,000 $251,032

$11,180,506 $8,685,981 $242,2::19 TOTALGENERAL GOVERNMENT $982,494 $262,000 $262,000 $250,000 $250,000 $251,032

tv
00 $49,036,160 $30,642,213 $8,373,6~i2 TOTALCAPffAL IMPROVEMENTS $6,997,583 $762,000 $556,000 $557,000 $5S9,000 $584.032
0



Milwaukee County
Five Year Capital Improvement PrograM Requested by Department Administrators
1996-2000
Pay~A9MYouwGoFtnanclng (Tax, Asset Safes, Investment Earnings, and Other Revenues)

Total Other Prior Yoor 1996 OthElr 1997 Other 1998 Other 1999 Other 2000 Other 2001 Other Sub3GqUent
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FUNCTIONAL SUMMARY OF FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

TRANSPORTATION & PUBLIC WORKS

$157,277 $71,177 $61,100 Highways and Bridges $25,000 $0 so $0 $0 $0

$719,062 $420,294 $260,268 Mass Transl! $38,500 $0 $0 $0 $0 $0

$17,791,224 $5,634,986 $6.406,743 Airports $4,496,495 $0 $294,000 $307,000 $~119,OOO $333,000

$1,90.15,521 $1,195,521 $60,000 Envlronmental $650,000 $0 $0 $0 $0 $0

$20,573,084 $7,321,978 $6,788,111 TOTAL TRANSPORTATION & PUBLIC WORKS $5,209,995 $0 $294,000 $307,000 $319,000 $333,000

PARKS, RECREATION AND CULTURE

$10,502,859 $8,594,114 $826,051 Department of Parks, Recreation & Culture $582,694 $500,000 $0 $0 $0 so

$0 $0 $0 Stadium $0 so $0 $0 $0 $0

to
$0 $0 $0 McKinley Marina $0 $0 $0 $0 $0 $000-

$1,375,397 $1,194,070 $181,327 Museum so $0 $0 $0 $0 $0

$2,632,803 $2,346,295 $68,508 Zoo $218,000 $0 $0 $0 $0 $0

$14,511,059 $12,134,479 $1,075,886 TOTAL PARKS, RECREATION & CULTURE $800,694 $500,000 $0 $0 $0 $0

HEALTH AND HUMAN SERVICES

$62,556 $25,820 $32,336 DH$-Menlal Heatlh DlvislOll $4,400 so $0 $0 $0 $0

$175,000 $175,000 so Department of Human services $0 $0 $0 $0 $0 $0

$2,533,955 $2,298,955 $235,000 DPW County Grounds so $0 $0 $0 $0 $0

$2,771,511 $2,499,775 $267,336 TOTAL HEALTH AND HUMAN SERVICES $4,400 $0 $0 so $0 $0

GENERAL QOVERNMENT

$5,838,8B9 $5,813,389 $9,000 Courthouse Complex $19~00 $0 $0 $0 $0 $0

$0 $0 so House of Correction $0 so $0 $0 $0 $0

$5,343,617 $2,872,592 $233,299 Other County Agencies $962,694 $262,000 $262,000 $250,000 $250,000 $251,032

$11,180,506 $8,685,981 $242,299 TOTALGENERAL GOVERNMENT $982,494 $262,000 $262,000 $250,000 $250,000 $251,032

$49,036,160 $30,642,213 $8,373,632 TOTAL CAPITAL IMPROVEMENTS $6,997,583 $762,000 $556,000 $557,000 $569,000 $584,032
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