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OVERVIEW

In 2004, the Wisconsin Court System’s Planning and Policy Advisory Committee (PPAC)
established a subcommittee on Alternatives to Incarceration. This subcommittee, now known as
the Effective Justice Strategies Subcommittee (EJSS), has been working to explore and assess
the effectiveness of policies and programs designed to improve public safety and reduce
incarceration. Critical to the determination of when an individual is appropriate for diversion
from a jail or prison sentence is the nature and value of information provided in advance of a
sentencing.

The EJSS developed a process model titled AIM (Assess, Inform, Measure) which is intended to
enhance the quality and scope of information provided to the court. This information would
include the following:

. Risk assessment (an individual’s risk to commit further crime).

° Needs assessment (assessing criminogenic needs — needs directly related to criminal
behavior).

. Responsivity assessment (motivation to change, learning style, gender and cultural
needs)

. Summary of available community-based treatment programs

In addition to providing information to the court in advance of sentencing, the other key
component of the AIM model includes the development of a “feedback loop”. The feedback
loop provides aggregate process and outcome data to the court about AIM cases. Specifically, it
will continually validate the accuracy of the risk and needs assessment process and measure the
effectiveness of community-based intervention strategies."

2007 Wisconsin Act 20 requires that, ““...By December 1, 2007, the county that has the highest
violent crime rate, as reported by the office of justice assistance, shall submit a plan to the office
of justice assistance for conducting presentencing assessments for the purpose of providing
courts information for sentencing decisions”. The office of justice assistance has reported that
Milwaukee County is the county with the highest violent crime rate. The plan addressed in the
legislation was the AIM process.

The Milwaukee County AIM project will begin on May 1, 2009 and will provide assessment and
enhanced sentencing information for the following target population: Defendants whose most
serious offense at conviction is a Class F, G, H or I felony. In 2008 there were approximately
2,900 cases meeting these criteria. Approximately 1,900 assessments will be conducted during
the period of May 1, 2009-December 31, 2009.

STAFFING

Milwaukee County released a Request for Proposals (RFP) from private agencies/organizations
for provision of AIM assessment services. Responses are due on March 23, 2009. To protect the
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