DEPARTMENT OF ADMINISTRATIVE SERVICES

Milwaukee County

May 5, 2014
To All Interested Consultants

Project : Oak Leaf Trail — Phase 4

Estabrook Park to Florist Avenue

Final Bike Trail Bridge Design
Project No.: P131-11625

WisDOT ID 2984-20-02
Subject : REQUEST FOR QUALIFICATIONS

The Milwaukee County Department of Parks, Recreation and Culture (Parks) and Department of Administrative
Services — Facilities Management (DAS-FM) are requesting qualification statements for professional services to
complete the final design for conversion of 6 existing railroad bridges to bike trail bridges. The bridges are on a
former railroad right of way that is being purchased by Milwaukee County for conversion to a bike trail. The trail
will begin at the northeasterly corner of Estabrook Park and run northwesterly for approximately 3 miles (to a point
several hundred feet south of Mill Road). See attachment project location map with the bridge locations circled.

L BACKGROUND & GENERAL PROJECT DESCRIPTION

The Parks Department is in the process of completing bike trail improvements that will connect the lake front in
downtown Milwaukee to the Interurban trail system in Ozaukee County. Parks has obtained a WisDOT CMAQ
grant for the preliminary engineering and right of way procurement for the subject segment of trail improvements.

The County has completed the Environmental Documentation, Design Study Report and the preliminary trail plans,
including preliminary bridge plans. The County is in the process of completing the right of way plat and pursuing
acquisition of the right of way. Attached are pictures of the 6 bridges and the preliminary bridge plans. Painting the
existing bridges is not included in the project scope.

I1. SCOPE OF CONSULTANT SERVICES

The professional services agreement will be a three party agreement between the County, WisDOT and consultant.
The successful consultant shall perform all final bridge design per the WisDOT standard terms and conditions of a
three party agreement. The final design of the bridges will follow the current guidelines for the Sponsors Guide to
Non-Traditional Transportation Project Implementation, Wisconsin Bicycle Facility Design Handbook and
appropriate sections of the WDOT Facilities Development Manual (FDM) and Bridge Manual.

A. GENERAL REQUIREMENTS
1. Geotechnical investigation will not be required.
2. Complete final bridge construction documents for all 6 bridges.
3. As necessary, provide public agency and utility coordination for all plan reviews and permits required

(WDNR, US Army Corps of Engineers, City of Milwaukee, City of Glendale, etc.). Investigate, develop
and incorporate into the final plans all mitigation efforts necessary to address all agency concerns, if any.
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The WisDOT/WDNR cooperative agreement doesn’t apply to this project. Contact is directly with the

WDNR.

4. Provide bridge plan review coordination with DAAR and WisDOT and electronic structure plan
submittals to WisDOT.

5. In addition to DAAR/WisDOT submittals, submit two (2) hard copy sets of plans to the County for
comments and correction at 80% and 100%.

6. Provide updated cost estimates at 80% and 100% drawings.

7. The bridge plans will be 24” x36” plan sheets. County drawing border will be provided. (The final
bridge plans and specifications will be combined with the trail plans for bidding as one project.)

8. Consultant shall provide technical specification for all bridge related construction. Technical
specification shall be in CSI format.

B. QUALITY CONTROL

1. Adopted county policy requires DAS-FM to monitor and track quality control on construction projects.

2. DAS-FM will track, categorize and identify reasons for changes to the bid documents during
construction. It is expected that the quality control procedures as practiced by the consultants will result in
minimal changes due to contract document omissions, errors, and coordination problems.

3. Milwaukee County reserves the right to request partial or full reimbursement from consultants for
change orders resulting from errors and omissions in the bidding documents prepared by the consultant.

C. PROJECT TIMETABLE

. May 5,2014 Request for Qualifications (RFQ) advertised and emailed to prospective consultants
. May 21, 2014 RFQ due

. May 28, 2014 Consultant selected

. June 2,2014 Scope and negotiate 3-party Agreement

. June 30, 2014 Execute Agreement & Notice to Proceed

. Nov. 28, 2014 Complete final plans and technical specs

Wb WN—

III. RELATED WORK BY OTHERS

1. Ifneeded, the County will provide supplemental field topographic survey of the existing bridges. The
County will provide the survey in AutoCAD format.

2. The County will pursue information on utilities. That information will be provided.

3. The County will provide the preliminary trail and bridge plans in AutoCAD format, the environmental
documentation and a design study report.

IV. QUALIFICATION CONTENT

The qualification statement shall be prepared in the following format:

A. Cover: Include project number and name, project location, consultant's name, address, telephone number, FAX
number, email address, proposal date, etc.

MILWAUKEE COUNTY-CITY CAMPUS » 2711 WEST WELLS STREET « MILWAUKEE, WI 53208

PHONE NUMBER: -  Architecture & Engineering 278-4861 FAX NUMBER: - Architecture & Engineering 223-1366
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B. Table of Contents: Include an identification of the material by section and page number.

C. Letter of Transmittal: The name and description of the organization submitting the proposal briefly stating the
firms understanding of the service to be provided.

D. Organization’s Experience: Include a list of similar projects that the organization has
participated on in the past ten (10) years. Attach a separate sheet for each project, up to five

e (5) maximum, giving a brief description of each project and the organizations
participation.

E. Project Organization and Staff Experience: Include an organizational structure of the project team, including
the relationship of the sub-consultants to be used for this project. The name of the Principal In Charge of this
project along with their Registration Number in the State of Wisconsin must be clearly indicated in this section of
the statement, along with the name, occupation and title of the Project Manager who will be in charge of this project.
Provide a resume' for each individual involved in the project, and include their name, title and/or duties for

the project, professional registration, a brief description of related experience including time contribution in this
capacity to past projects, and qualifications.

F. Sub-Consultants: Indicate the names and addresses of any sub-consultants and/or
associates proposed to be used in this project. State the capacity they would be used in and the approximate
percentage of the total services they would provide. Also state their related past experience in the field.

G. Project Approach: Provide a description of the design philosophy, the architectural and
engineering problems you anticipate in this project and how you propose to overcome them.

H. Scheduling: Provide a bar chart form schedule indicating a sequence, timetable,

and relationship of tasks which are necessary to complete the project. Include a statement indicating that the
proposed project schedule can be met. Submit an alternate schedule if the consultant cannot meet the proposed
schedule.

I. DBE Requirements: The County has assigned an overall annual goal of 25% participation of certified
disadvantaged business enterprise (DBE) firms on construction related contracts. All Vendors are hereby directed to
consider certified DBE subcontractors when carrying out the requirements of this contract. The directory of firms
can be obtained by contacting Community Business Development Partners (CBDP) at 414.278.4747 or by visiting
the following Internet site:

https://app.mylem.com/wisdot/Reports/WisDotUCPDirectory.aspx

For more information on the DBE program, call Mr. Mark Phillips of the Community Development Business
Partners at 414-278-5104.

J.  Quality Control: Submit a contract document quality control plan. Quality control is to be
performed by individuals not assigned to the project on an ongoing basis.

V. QUALIFICATION STATEMENT EVALUATION

See section XIII of the attached Milwaukee County Qualification Statement Preparation, Submission and Evaluation
Guidelines for the evaluation criteria. Milwaukee County reserves the right to accept or reject any and all
statements, issue addenda, request clarification, waive technicalities, alter the nature and/or scope of the proposed
project, request additional submittals, and/or discontinue this process.

VII. GENERAL REQUIREMENTS

The successful consultant must be an Equal Opportunity Employer.

MILWAUKEE COUNTY-CITY CAMPUS + 2711 WEST WELLS STREET « MILWAUKEE, WI 53208

PHONE NUMBER: -  Architecture & Engineering 278-4861 FAX NUMBER: - Architecture & Engineering 223-1366
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The qualification statement shall conform to all attached documents. All qualification statements should use this
RFQ and its attachments as the sole basis for the statement. The issuance of a written addendum is the only official
method through which interpretation, clarification or additional information will be given.

All costs for preparing a qualification statement, attending selection interviews if required, or supplying additional
information requested by Milwaukee County, is the sole responsibility of the submitting party. Material submitted
will not be returned.

Please return four (4) copies of your qualification statement no later than 12:00 P.M. on Wednesday, May
21, 2014, to Karl Stave, Project Manager, City Campus, 2711 W. Wells Street, Milwaukee, Wisconsin,
53208, kstave@milwenty.com. Telephone (414) 278-4863; FAX (414) 223-1366.

Please direct any questions regarding this RFQ to me at the above email, address or FAX number.
Sincerely,

B s

Karl Stave, P.E.
Project Manager

Attachments:
1. Project Location Map (1 page)
2. Proposal Preparation, Submission and Evaluation Guidelines (4 pages)
3. Photo of Exist Bridges (7 pages)
4. Preliminary Bridge Plans (14 pages)

cc: J. Keegan, Parks
K. Haley, Parks
G. High, AE&ES
M. Phillips, CDBP

O:\EXPDOC\PROJECTS\P1311625\Bridges\RFP - Final Design'\p1311625bridgeRFP-final design 050514.doc

MILWAUKEE COUNTY-CITY CAMPUS « 2711 WEST WELLS STREET « MILWAUKEE, WI 53208

PHONE NUMBER: -  Architecture & Engineering 278-4861 FAX NUMBER: - Architecture & Engineering 223-1366
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QUALIFIATION STATEMENT PREPARATION, SUBMISSION

L

I,

|<

& EVALUATION

Explanation to Prospective Offerors

Any prospective offeror desiring an explanation or interpretation of this RFQ must
request it in writing no later than seven business days before the last date for
submission. Statements should be directed to the individual in charge at the address
listed in the RFQ. Any information given to a prospective offeror concerning a
solicitation will be furnished promptly to all other prospective offerors as an amendment
to the RFQ, if that information is necessary in submitting offers or if the lack of it would
be prejudicial to any other prospective offerors.

Complete Qualification Statement

Statements shall represent the best efforts of the offerors and will be evaluated as such.
Statements must set forth full, accurate, and complete information as required by this
section and other sections of this RFQ.

Unnecessarily Elaborate Statements

Brochures or other presentations beyond those sufficient to present a complete and
effective response to this solicitation are not desired and may be construed as
unnecessarily elaborate and an indication of the offeror's lack of cost consciousness.
Elaborate art work, expensive paper and binding, and expensive visual and other
presentation aids are neither necessary nor desired. Concise and clear statements are
sought.

Retention of Statements

All qualification statement documents shall be retained by the County and therefore,
will not be returned to the offerors. The County will not pay for preparation of
statements or for statements that are retained by the County.

Examination of Statements

Offerors are expected to examine the Site, Statement of Work and all instructions and
attachments in this RFQ. Failure to do so will be at the offeror's risk.

Legal Status of Offeror

Each offeror must provide the following information in its statement:
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A. Name of the offeror;

B.  Whether offeror is a corporation, joint venture, partnership (including type of
partnership), or individual,

C. Copy of any current license, registration, or certification to transact business in the
State of Wisconsin if required by law to obtain such license, registration, or
certification. If the offeror is a corporation or limited partnership and does not
provide a copy of'its license registration, or certification to transact business in the
State of Wisconsin, the offeror shall certify its intent to obtain the necessary
license, registration or certification prior to contract award or its exemption from
such requirements; and

D. Copies of any current license, registration or certification required in RFQ;

E.  If the offeror is a partnership of joint venture, names of general partners or joint
venturers.

Organization of Offeror

Each statement must further contain a chart showing the internal organization of the
offeror and the numbers of regular personnel in each organizational unit.

Offerors Authorized Agent

Each statement shall set forth the name, title, telephone number, and address of the
person authorized to negotiate in behalf of the offeror and contractually bind the offeror,
if other than the person signing the statement.

Price Schedule Submission

No price proposal shall be included with the Statement of Qualifications.

Certification and Representations

Offerors shall return with their statement of qualifications resumes and any other
documents as may be requested in the RFQ.

Acknowledgement of Amendments

Offerors shall acknowledge receipt of any amendment to this solicitation by signing and
returning the amendment or by letter or telegram including mailgrams. The County
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XI.

XIV.

must receive the acknowledgment by the date and time specified for receipt of offers.
Offeror's failure to acknowledge an amendment may result in rejection of the offer.

Late Qualification Statements

Any statement received at the office designated in the solicitation after the exact time
specified for receipt will not be considered.

Qualification Statement Evaluation Criteria

Following a list of general criteria which will be used to evaluate the statement:
a.  Quality and responsiveness to the RFP. Weight: 20%

b.  Project approach and understanding, including strategy to perform requested
work and time schedule. Weight: 40%.

c.  Qualifications and experience. Weight: 40%

Staffing

Consultant shall provide, at its own expense, all personnel required in performing the
services under this agreement. Such personnel shall not be employees of Owner.

The offeror must describe his or her qualifications and experience to perform the work
described in this RFQ. Information about experience should include direct experience
with the specific matter and similar facilities. Areas of expertise of each proposed staff
member shall be provided (i.e., engineering, economics, architecture, planning).
Specific examples of similar or related projects previously conducted shall cite:

- Name of client organization

- Name, address, and current telephone number of client contact person

- Contract number and inclusive dates

- Contract amount

Offeror shall provide the following information for every resume:

- Full name
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Title and areas of specialty

Affiliation (that is, staff of offeror or subconsultant)

Experience directly related to the proposed project

Education/training

Resumes shall be included for all personnel expected to work on the project. Only

resumes of staff or subconsultant staff employed by or under contract with the
firm as of the date of proposal submission are to be included.
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Bridges over I-43 and Port Washington Rd

Bridge over 1-43
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Bridge over Milwaukee River

Bridge over Milwaukee River
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Bridge over Milwaukee River Parkway Drive (north side of Lincoln Park)



Oak Leaf Trail Phase 4 — Final Bike Trail Bridge Design
P131-11625

Bridge over Milwaukee River Parkway Drive (north side of Lincoln Park)
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Bridge over Silver Spring Road
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Bridge over Silver Spring Road
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Bridge over Silver Spring Road
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Bridge over Green Bay Road
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