AGENDA
PRE-PROPOSAL MEETING
Doyne Landfill Infrastructure — V022-15802
February 11, 2015
633 W. Wisconsin

1. INTRODUCTIONS AND PROJECT CONTACTS:

Sign in sheet.
Project Manager: Sean Hayes, DPW, 278-4891
DBE: Brian Engel, DBD, 278-4803

The Project manager will summarize questions/answers raised during the meeting. Written
responses supercede comments made during this meeting.

2. PROJECT BACKGROUND:

3.  SCOPE OF WORK

4. PROPOSAL REQUIREMENTS:
Due date: Feb 18, 4pm here at 633 W. Wisconsin. Four copies. Sealed. No faxes.

The proposal requirements are listed in the RFP in sections "Proposal Content" and "Proposal
Submission Requirements". All of the requested forms shall be completed and included with the
proposal.

There is a minimum 17% DBE requirement. Your proposal should include a DBE Utilization Plan
(14PS) that is signed by reps from subs. You can file a good faith effort form if achieving the
requested DBE participation is not possible. Contact Brian Engel if you have questions about
qualified firms.

With the “proposal form”, include the breakdown of labor hours for each task.

5. SELECTION PROCESS

Proposals will be evaluated based on the Quality and Responsiveness to the RFP (20%), project
approach and understanding (20%), Qualifications and Experience (35%), and Total Fee and Hourly
Rates (15%).

Interviews of three to five consultants on the "short list" may be conducted in early March.
6. INFORMATION AVAILABLE:

e  NOSITE TOUR
e  O&M DOCUMENTS / PLANS / ETC

7. QUESTIONS

e |f a consultant is unable to meet the 17% DBE requirement, the consultant has the opportunity to
go through the ‘good faith effort’ process. The required forms are attached to this document. For
any questions regarding this or any other DBE issues please contact Brian Engel (278-4803).
Milwaukee County can perform any required survey work.
SCS Engineers currently perform the O&M functions at the landfill.
There are no CAD files of the existing system. There are some hard copy files available to the
selected consultant.

e  All contracts are now required to utilize Milwaukee County’s B2GNOW system to verify payment
of subs. Sean Hayes will work with the select consultant to ensure they know how to use the
system.



The site is a public park. You are free to visit the site to review existing site conditions.

The current landfill gas system is operated 4 hours per day.

The Type A contract is a lump sum contract. A consultant would still invoice monthly or regularly,
the Type A contract allows for a simplified billing process.



MR, COMMUNITY BUSINESS DEVELOPMENT PARTNERS
m

R MILWAUKEE COUNTY

CERTIFICATE OF GOOD FAITH EFFORTS

This document should detail what your firm has done to meet this project’s participation goal. Guidance
as to what ‘good faith efforts’ are and are not is found on pages 5 & 6 of this document.

Failure to use good faith efforts to meet the assigned participation goal will result in the rejection of your
bid/proposal.

l, , do hereby acknowledge that | am the

of , who has been identified as a

bidder/proposer on the following Milwaukee County Project:

Total Contract DBE Percentage

Project No. Project Title Amount Goal Pledged

Provide a brief summary of why your firm is unable to meet the participation goal on this project. (Attach
additional pages if necessary)

| hereby certify that our firm has used good faith efforts to solicit, negotiate with, and utilize certified firms
to meet the participation goal of this contract, as demonstrated by my responses to the following
questions:

A. ldentifying Contractible Work Items

You were encouraged to select portions of work to be contracted in a manner that will increase the
likelihood of meeting the participation goal. In selecting work to be contracted, you considered, where
appropriate, breaking down contracts into economically feasible units to facilitate small business
participation.

1. Which portion(s) or section(s) of the project work was/were selected to be contracted to certified firms
(or broken down into economically feasible units to facilitate participation)?
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B. Notifying Certified Firms of Contracting Opportunities

List the certified firms that received written notification of work items to be subcontracted. In the

appropriate space, also indicate when firms received subsequent telephone, or email (with deliver,
read receipts and certified firm's response) solicitations. Include copies of the written notice(s) sent to

certified firms. (Attach additional pages if necessary)

Certified Firm Contacted

Date of
Written
Notification

DBE
(Yes/No)

Date of
Follow-up
Telephone

Call/or Email

3. Identify publications in which announcements or notifications were placed and published, if any.

Include a copy of each announcement or notification.

Published Announcement/Publication (please describe)

Date

4. |dentify minority and/or women's associations or organizations that received written notifications,
including dates of notifications. Provide person’s name contacted during, and the date of, the follow-
up call. If no follow-up calls were made, explain why not. Include copies of notice(s) sent.

Date of
Association/Organization Notification

Contact Person

Date of
Follow-Up
Call

5. Did you contact Milwaukee County's Community Business Development Partners Department
(CBDP) to assist in identifying certified firms for this project?

Yes No
Contact was made by: Telephone Email
Date contacted: Person Contacted:
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C. Providing Certified Firms with Assistance

6. Explain any efforts to provide certified firms with timely, accurate and complete information about the
project, scope(s) of work and/or requirements of the project.

7. Describe any other efforts to provide special assistance to certified firms interested in
participating in the project.

D. Soliciting Proposal/Quotes from Interested Certified Firms

You must solicit quotes in good faith from certified firms. Quotes, proposals and/or bids, from certified
firms shall not be rejected without sound justification.

8. List certified firm(s) that submitted quote(s) for the project, and include copies of all quotes received.
If any guotes from certified firms were rejected provide an explanation as to why. (Attach additional
pages if necessary)

Name, Phone & Address of Contact

Person at Certified Firm Work Quoted / Explanation for Rejecting Quote
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9. Please include all other comments you want Milwaukee County to consider. (Attach additional pages
if necessary)

NOTE: The information requested above is the minimum information required.

AFFIDAVIT OF CERTIFICATION

The undersigned, being duly sworn, deposes that he/she has examined and carefully prepared this
Certificate of Good Faith Efforts and has verified that the information given in this certificate is true and
correct to the best of his/her knowledge and belief.

Signed:
Authorized Representative
Subscribed and sworn to before me:
This day of , 20
Notary Public
My commission expires , 20
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GUIDANCE CONCERNING GOOD FAITH EFFORTS

When Milwaukee County assigns a participation goal, you will make good faith efforts to meet this goal
prior to submitting a bid or proposal in order to be responsive. You can meet this requirement in one of
two ways. First, you can meet or exceed the goal with commitments for participation of certified firms.
Second, even if you don’t meet the goal, you can document adequate good faith efforts toward that end.
This means that you must show that you took all necessary and reasonable steps to achieve the
participation goal.

The County will make a fair and reasonable judgment as to whether you made adequate good faith efforts
according to the following guidelines. It is important to consider the quality, quantity, and intensity of the
different kinds of efforts that were made. These efforts should be those that one could reasonably expect
you to take if you were actively and aggressively trying to obtain participation sufficient to meet the
participation goal. Going through the motions by making a phone call or two to a firm that you think
should qualify is not good faith efforts to meet the project requirements. The County's determination
concerning the sufficiency of your good faith efforts is a judgment call and meeting quantitative formulas
is not required.

The following is a list of types of actions the County considers as part of your good faith efforts. This isn't
a mandatory checklist, nor is it all-inclusive. Other factors or types of efforts may be relevant in
appropriate cases:

1. Solicit, through all reasonable and available means (e.g., attendance at pre-bid meetings,
advertising and/or written notices), all certified firms who have the capability to perform work on
the project. Get the solicitation(s) out with enough time for them to review and respond. Be sure
to record who you sent information to, and how/when they verified their interest in the project.

2. Select portions of the work to be performed by certified firms in order to increase the likelihood
that the participation goal will be achieved. This includes, where appropriate, breaking out
contract work items into smaller pieces, even when you might otherwise prefer to self-perform the
work.

3. Provide certified firms with timely, accurate and complete plans, specifications, and requirements
of the project to assist them in bidding/quoting.

4. Negotiate in good faith with certified firms.

a. It is your responsibility to make a portion of the work available to certified firms and to
select that work based on the available certified firms. Evidence of such negotiation
includes the names, addresses, email, and telephone numbers of certified firms that were
considered; a description of the information provided regarding the plans and
specifications for the work selected for contracting; and evidence as to why agreements
could not be reached for certified firms to perform the work.

b. A bidder/proposer using good business judgment would consider a number of factors in
negotiating with subcontractors, including certified subcontractors, and would take a
firm's price and capabilities as well as contract goals into consideration. However, the
fact that there may be some additional costs involved in finding certified firms is
not sufficient reason for your failure to meet the participation goal. Also, self-
performing work does not relieve you of the responsibility to make good faith efforts. You
are not required to accept higher quotes from certified firms if the price difference is
excessive or unreasonable.

5. Do not reject certified firms as being unqualified without sound reasons based on a thorough
investigation of their capabilities. Your standing within the industry, membership in specific
groups, organizations, or associations and political or social affiliations (for example union vs.
non-union status) are not legitimate causes for the rejection or non-solicitation of bids in your
efforts to meet the project goal.
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6. Effectively use the services of available minority'women community organizations;
minority/women contractors’ groups; local, state, and Federal minority/women business
assistance offices; and other organizations to provide assistance in the recruitment and
placement of certified firms.

In determining whether you have made good faith efforts, the County may take into account the
performance of other bidders/proposers in meeting the contract goal. For example, when you fail to meet
the contract goal, but others meet it, the County may raise the question of whether, with additional
reasonable efforts, you could have met the goal. If you fail to meet the goal, but you meet or exceed the
average participation obtained by other bidder/proposers, the County may view this, in conjunction with
other factors, as evidence of you having made good faith efforts.
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