<5 PICTOMETRY

AN EAGLEVIEW COMPANY

AccuPlus® Project Status Report

Prepared For: Milwaukee County, WI

Project Contact Info:

Jim Kanaley

585-444-2616

100 Town Centre Dr., Suite A
Rochester, NY 14623

Project Schedule:

Milwaukee County, WI 2015

Report Date: 16-Apr-15
Report Number: 2
Estimated Delivery Date: 23-Aug-15
Prepared By: JG
Step Description Start Date |Current Status|Completion Date
Flight Planning N/A Complete 3-Mar-15
. . Planning N/A Complete 16-Feb-15
Ground Control Point Acquisition Targeting/Surveying N/A Complete 16-Feb-15
Imagery Acquisition Flying 16-Mar-15 Evaluating Coverage 25-Apr-15
Oblique Deliver Individual Frames 25-May-15
Connect Availability Online Library 1-Jun-15
Setup/Post- i 30-Apr-15 Not Started 29-May-15
Aerial Triangulation ? up/ O.S processing P O Starte ay
Final Review/Approval N/A 30-May-15
R/Mosaici Editi 1-May-1 N 10-Aug-1
Orthorectification OR/ F)sa|C|ng/ diting 31-May-15 ot Started 0-Aug-15
Deliverable Prep N/A 20-Aug-15
Review/Ship Final Deliverables | Quality Control and Review N/A 21-Aug-15
Final Delivery AccuPlus Ortho Mosaic 23-Aug-15

Note: Future dates represent best available projections; delivery dates are best available estimates and subject to change.

Notes:

Scheduled Work: Evaluating image quality and coverage to determine if additional capture is required.
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