MCAMLIS Business Planning Process
Staff Review - Preliminary

Project Name Review Date

Provide a descriptive evaluation of the proposed project as it pertains to the following factors:

a. Project applicant/organization has additional resources dedicated to this project,
whose participation can positively contribute to project completion.

b. Projectis a natural extension or continuation of an existing or recently completed
project, such that a considerable amount of project management effort can be saved.

c. Additional funding is available (via grants, etc.) to complete this project by
contracting a substantial amount of the work to consultants, which can increase
efficiency by taking pressure off applicant/MCAMLIS staff.




d. Project is of critical importance to the MCAMLIS technological infrastructure, such
that delaying the project may endanger the operation of MCAMLIS applications, websites,
and services.

e. Projectis acritical update to existing foundational MCAMLIS data, such that
delaying the project may result in a lapse of collecting data in a periodic fashion (e.g., 5
year update cycles).

f. The project is technologically feasible and demonstrably realistic using today’s
technology, even if MCAMLIS does not currently use such technologies.




g. There are no significant technological or policy roadblocks that prevent the
implementation of the project, or conversely, the project is mandated through public
policy or is considered as extremely favorable to public interests.

This preliminary review is to be included with the MCAMLIS Business Planning Project application
and delivered to the MCAMLIS Organizational Representatives to provide additional information
while completing the Representative Survey.
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