DEPARTMENT OF ADMINISTRATIVE SERVICES
DivisiON oF EcCONOMIC DEVELOPMENT

MILWAUKEE COUNTY LAND INFORMATION OFFICE

2711 West Wells Street, Rm 426, Milwaukee, W1 53208 (414) 278-2176

MEMORANDUM

TO: FILE FILE FILE
Milwaukee County Automated Mapping and Land Information System
2711 W. Wells St.
City Campus - Rm 426
Milwaukee, WI. 53208

FROM: William C. Shaw, MCAMLIS Project Manager
DATE: June 28, 2013

SUBJECT: = MCAMLIS 92nd Steering Committee Meeting Materials

Enclosed please find a set of materials that the steering committee will take up at
its scheduled July 9" Meeting.

L Meeting Agenda
II. Meeting Minutes of the 91+t Steering Committee meeting held March 26%, 2013
II1. Reports

A. Maintain Core Foundational Elements

1. Report materials related to the status of the 2013
Orthophotography/Oblique Imagery Program

2. Report materials related to the status of the Planimetric Map
Replacement Program

B. Promote the Integration of Parcel Based Land Information

1. Report materials related to the status of MCAMLIS street address and
Cadastral map maintenance operations.

C. Educational Qutreach

1. Report materials related to the status of work performed on behalf of
MCAMLIS in support of local community GIS efforts

2. Report materials regarding current progress and status of the
Milwaukee County Business Needs Assessment (BNA) Project.

D. Countywide Initiatives

1. Report materials related to the status of work performed regarding
Countywide Program Initiatives



Iv.

VIL

-2

2. Report materials related to 2012 MCAMLIS Accomplishments (to be
delivered at the meeting)

E. Fiscal
1. Report materials related to the MCAMLIS Program Fiscal status
2. Register of Deeds YTD Document Counts
3. DOA- 2012 Co Grants Fees Form.pdf

Old Business

A. Report materials related to the review of actions underway by the State of
Wisconsin legislature

New Business

A. NA
Correspondence
A. NA
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MILWAUKEE COUNTY AUTOMATED MAPPING
AND LAND INFORMATION SYSTEM

Ninety-Second Steering Committee Meeting

AGENDA
Date: July 9%, 2013
Time: 9:00 a.m.
Place: Milwaukee Metropolitan Sewerage District
MMSD Hdqtrs, Room 401
260 W Seeboth St.
Milwaukee, WI. 53204
L Roll Call
II. Meeting Minutes

Consideration of the minutes of the 91+t Steering Committee meeting held
March 26t, 2013

II1. Reports
A. Maintain Core Foundational Elements

1. Report by MCAMLIS staff on the status of the 2013
Orthophotography/Oblique Imagery Program.

2. Report by MCAMLIS staff on the status of the 2010
Planimetric Update Program

B. Promote the Integration of Parcel Based Land Information

1. Report by Milwaukee County Register of Deeds staff on
MCAMLIS street address and cadastral map maintenance
operations; and

2. Report by City of Milwaukee staff on MCAMLIS street
address and cadastral map maintenance operations.

C. Educational Qutreach

1. Report by MCAMLIS Staff on the status of work performance
on behalf of MCAMLIS in support of local community GIS
efforts.

2. Report by MCAMLIS Staff regarding current progress and
status of the Milwaukee County Business Needs Assessment
(BNA) Project.

D. Countywide Initiatives

1. Report by MCAMLIS Staff regarding 2013 Countywide
Initiatives and program activity status.

2. Report by MCAMLIS Staff regarding 2012 Accomplishments.




E. Financial

Report by Milwaukee County DAS staff on MCAMLIS Fiscal
status

IV. Old Business

A. MCAMLIS Staff summary regarding items currently under
consideration by the Wisconsin Legislature.

V. New Business
A. NA.
VI Correspondence

VII.  Date, time, and place of next meeting

VIII.  Adjournment



MINUTES OF THE 91t MEETING

MILWAUKEE COUNTY AUTOMATED MAPPING AND LAND INFORMATION SYSTEM

Date:
Time:
Place:

Members Present
Kurt W. Bauer
Emily Champagne

Greg High

Timothy Marquardt
Vince Masterson

Nancy A. Olson, Vice Chair
Kathleen Bach

John M. Bennett

Members Absent

Guest and Staff Present
Pamela Booth

Tammy Bronson
William C. Shaw

Hardy Meihsner
Marsha Cornnell
Tom Ries

Mike Hahn

Dan Laurila

STEERING COMMITTEE

March 26t 2013

9:00 a.m.

Milwaukee Metropolitan Sewerage District
MMSD Hdgqtrs, Room 401

260 W Seeboth St.

Milwaukee, WI. 53204

Milwaukee County Surveyor

GIS Analyst, MMSD representing Donald R. Nehmer,
MCAMLIS Chairman, Capital Program Business Manager,
Milwaukee Metropolitan Sewerage District

Director, Architecture, Engineering and Environmental
Services Division, representing Jim Burton, Director,
Milwaukee County Department of Administrative Services
Facilities Management

Manager - EDAM Support, We Energies

Fiscal Mgt Analyst, representing "Don Tyler, Director of
Milwaukee County Department of Administrative Services
Chief Information Officer, City of Milwaukee

GIS Tech representing John La Fave, LIO, Milwaukee
County Register of Deeds

City Engineer, City of Franklin, representing the
Intergovernmental Coordinating Council of Milwaukee
County

GIS Developer - Project Leader, City of Milwaukee, ITMD
GIS Analyst, City of Milwaukee, ITMD

MCAMLIS Project Manager, Milwaukee County
DAS/ECD-MCAMLIS

Consultant, Spatial Data Solutions

Civil Engineer - Senior, City of Milwaukee, DPW
Consultant, GEODECISIONS

Chief Environmental Engineer, SEWRPC

Budget Analyst, Milwaukee County DAS



II.

III.

IV.

ROLL CALL

Vice-Chair Olson, called the Ninety-First meeting of the Milwaukee County Automated
Mapping and Land Information System (MCAMLIS) Steering Committee to order at
9:00a.m. Roll Call was taken by circulating an attendance signature sheet and a quorum
was declared present.

SPECIAL ORDER OF BUSINESS

Olson: directed the Committee to Mr. John Bennett, chair and Mr. Greg High, member of
the MCAMLIS Election Nominating Committee

Bennett: stated that he and Mr. High had met and were hereby recommending that the
current MCAMLIS Steering Committee officers — Don Nehmer, Chair and Nancy Olson,
Vice Chair be nominated for the new term. Further stating that Milwaukee County
continues in the un-elected capacity of Secretary

Motion: Bauer moved approval of the Nomination Committee recommendation to
nominate Don Nehmer, Chair and Nancy Olson Vice Chair

Second: Marquardt, motion carried unanimously
MEETING MINUTES

CONSIDERATION OF THE MINUTES OF THE 90TH STEERING COMMITTEE
MEETING HELD DECEMBER 4TH, 2012

Olson: stated that a copy of the minutes was provided with the meeting materials and
asked if any corrections are required.

Bauer: noted 2 corrections to pg.1 — (correction bolded)
Members Absent
N A Olson, Vice Chair ChiefInf ion Officer, City of Mil 1
Guest and Staff Present

Kathleen Bach GIS Tech, Milwaukee County Register of Deeds Office
Milwaukee C Reei ¢ Deed

Motion: Bauer moved approval of the minutes as corrected
Second: Masterson, motion carried unanimously
REPORTS

Olson: directed the Committee to item IV. D. 2. Report by SEWRPC Staff regarding the
‘Milwaukee County Floodplain Mapping Program’ stating that this item would be
taken out of order.

A. MAINTAIN CORE FOUNDATIONAL ELEMENTS

1. REPORT BY MCAMLIS STAFF ON THE STATUS OF THE 2013
ORTHOPHOTOGRAPHY/OBLIQUE IMAGERY PROGRAM



Shaw: directed the Committee to the report included with the meeting materials. Noting
for the Committee that the Milwaukee County Board had approved the project funding
on 3/15/12 but due to schedule commitments and logistical problems brought on by the
unseasonably warm spring weather. Subsequently a decision was made to postpone the
2012 to be completed in 2013.

Shaw: stated that the resolution of the new flight would be improved at no cost from the
original flight specification of 6” GSD (ground sample distance) to now be performed at
4” GSD. Further stating that expected that the flight would be scheduled as soon as
conditions allows.

Secretary’s note: Milwaukee County was flown the week of 4/15

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file

2. REPORT BY MCAMLIS STAFF ON THE STATUS OF THE 2010 PLANIMETRIC UPDATE
PROGRAM

Shaw: directed the Committee to the report included with the meeting materials. Noting
that the Committee had earlier approved a replacement mapping project and that staff
had drafted an RFP for this work to be completed. GRW Inc. was selected to perform
the work and a contract was recently executed. A project kick-off meeting was held in
late February and GRW is preparing to conduct a pilot that will last through April.
Followed by production through the summer into fall.

Bauer: inquired as to how quality control would be handled? Noting that the Regional
Planning Commission had performed this service in the past.

Shaw: replied that quality control would be completed by the contractor in cooperation
with MCAMLIS staff.

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file

B. PROMOTE THE INTEGRATION OF PARCEL BASED LAND INFORMATION

1. REPORT BY MILWAUKEE COUNTY REGISTER OF DEEDS STAFF ON
MCAMLIS STREET ADDRESS AND CADASTRAL MAP MAINTENANCE
OPERATIONS

Bach: directed the Committee to the report included with the meeting materials.
Bauer: commended Ms. Bach for her efforts.

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file.

2. REPORT BY CITY OF MILWAUKEE STAFF ON MCAMLIS STREET
ADDRESS AND CADASTRAL MAP MAINTENANCE OPERATIONS

Bronson: directed the Committee to the report included with the meeting materials.



Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file.

C. EDUCATIONAL OUTREACH

1. REPORT BY MCAMLIS STAFF ON THE STATUS OF WORK
PERFORMANCE ON BEHALF OF MCAMLIS IN SUPPORT OF LOCAL
COMMUNITY GIS EFFORTS.

Shaw: directed the Committee to the report included with the meeting materials. Noting
staff had recently facilitated the 5" meeting of the Milwaukee Municipal GIS Users
Group (MMGUG,) that was held on 3/12/13 at the GMIA. Forty-Five people attended the
meeting and that the next meeting would be held at the City of Franklin on a date to be
determined.

Shaw: continued with an explanation of the MCLIO website Dashboard Exhibit noting
that there have been over 1 million operations logged on the website since the beginning
of the year. He also described progress toward being able to provide SSL certification
capability on the website. This is necessary to comply with security features requested
by local communities making use of services provided through the website.

Shaw: noted that staff had compiled and posted sheriff sale foreclosures information
through the 4% quarter of 2012 along with local zoning data from Glendale and water,
electric and sign data from the City of Cudahy.

Bauer: observed that the in his view the work efforts being conducted as part of the
MCAMLIS program were in keeping with the original vision of the program and
commended staff for their efforts.

Shaw: noted that he had presented the MCAMLIS website utility features at the annual
CMOM workshop held 3/7 in Wauwatosa.

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file.

2. REPORT BY MCAMIS STAFF REGARDING CURRENT PROGRESS AND
STATUS OF THE MILWAUKEE COUNTY BUSINESS NEEDS ASSESSMENT
(BNA) PROJECT

Shaw: Directed the Committee to the report materials that were provide at the meeting.
Introducing Tom Ries - GEODECISIONS to the Committee and briefly noting the status
of the BNA project including mention of a pre-project meeting that he attended along
with Emily Champagne and Don Nehmer on 2/21, a BNA Sub-Committee kick-off
meeting held on 3/8 followed by a BNA update at the 3/12 MMGUG meeting.

Shaw: continued with a discussion of the BNA Champion interviews and the need to
engage leaders among the MCAMLIS partner agencies to help promote the project and
maintain enthusiasm going forward. He also mentioned that due to delays in starting
the project that a meeting planned to be held on 4/12 would likely be postponed into
late April or beginning May.



Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file.

D. COUNTYWIDE INITIATIVES

1. REPORT BY MCAMLIS STAFF REGARDING 2013 COUNTYWIDE
INITIATIVES AND PROGRAM ACTIVITY STATUS

Shaw: directed the Committee to the report included with the meeting materials.
Noting the growing importance of address information and related accomplishments
e.g., Historical Aerial photo, street centerline, plat of survey and Community Basemap
Projects among others.

Shaw: announced that the 1951 Historical Aerial photo series has been completed and
that staff are now compiling a series of 1958 aerial images located in the City of
Greenfield. Further emphasizing that staff continues to look for aerial photo
compilations and to encourage those communities that may have holdings to come
forward and allow these to be added to the MCAMLIS photo library.

Shaw: continued to relay progress on non-project related efforts e.g., websites
enhancements and migration to new technologies, most notably HTMLS5, Silverlight and
Pictometry Connect.

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file.

3. REPORT BY SEWRPC STAFF REGARDING THE MILWAUKEE COUNTY
FLOODPLAIN MAPPING PROGRAM

Hahn: thanked the Committee for the opportunity to provide an update regarding the
Floodplain Mapping Program for the period including May 31, 2011 through March 12,
2013. He then directed the Committee to a report included with the materials and
proceeded to highlight features of the report that would be of interest including the use
of MCAMLIS LiDAR data usage as part of the various modeling activities involved with
the project.

Hahn: stated that major work on the project is transitioning from areas including the
Menomonee, Little Menomonee and Fish Creek Watersheds to begin concentration on
the Root River Watershed. Mentioning in more detail FEMA LOMR and CLOMR efforts
that was completed or is to be completed throughout these watersheds. Concluding that
much valuable work has been completed and has benefited numerous community
projects but these have also had an adverse effect on the overall schedule of the
floodplain mapping project whereby he reported that the previous completion schedule
of EOQY 2013 will need to be adjusted to now include a projected completion EOY 2015.

Bennett: expressed appreciation for the work that SEWRPC has completed although he
was terribly disappointed in progress in the Root River watershed wherein completion
dates have been delayed numerous times. Further stated that the data in this watershed



was not very good and City of Franklin is forced into undertaking the costly process of
producing LOMAs on behalf of its property owners.

Hahn: accepted that delays are frustrating but that the focus was now on the Root with
the majority of staff being assigned to this area.

Olson: shared a comment from the chair Don Nehmer. Adding that Don supports the
extension as ‘he is aware’ that MMSD continues to draw limited resources from
SEWRPC for floodplain mapping projects. That both the short-term mapping and long-
term study are vital to the residents of Milwaukee County in terms of flood insurance
needs of its residents. Concluding that ‘this effort” improves efficiencies and
effectiveness of flood management projects protecting homes and businesses from
tflooding.

High: referenced pg. 6 of the status report asking if the Menomonee River North
Riverbank Restoration Project was in actuality the Milwaukee River?

Hahn: stated that the Menomonee does indeed extend to 35t street as included in the
report.

High: inquired if the 10, 50, 100 & 500 year floodplain was expanding due to the
additional quantity and quality of data?

Hahn: noted that this was happening but not in all areas i.e., that floodplain expansion is
especially evident on the Kinnicinnic main stem and tributaries.

Shaw: asked whether the project would ever be done given the time that has been spent
and the changes that occur?

Hahn: confirmed that there will be a point that SEWRPC will declare the project is
complete but that having said that a new project could be initiated the very next day.
Further adding that the LOMR process is intended to account for changes in the
floodplain and that if DNR & FEMA adhere to this process the floodplain model will
perpetuate itself and be adopted as a unified basis for the whole county.

Shaw: asked if the LOMR process would be included in future projects that will impact
the floodplain or will it be necessary for MCAMLIS to consider ongoing costs of some
level yet to be determined?

Hahn: yes, there is a cost but that perhaps policy regarding the relationship between
MMSD and local municipalities may be changing such that MMSD would include some
of this cost in their projects where in the past it fell on the local municipality.

Bauer: stated that in his view the current project would be completed for the original
contracted amount regardless of extra costs that may arise.

Shaw: clarified his intention was not to expand the cost of the work that has been
committed to but that he wanted to know if future costs need to be anticipated once the
original project was completed.



Bauer: suggested that perhaps this would be something that the MMSD, the
Commission and MCAMLIS should consider once the current project has been
completed.

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file.

4. REPORT BY THE MILWAUKEE COUNTY SURVEYOR ON THE STATUS OF
2012 SURVEYOR ACTIVITIES

Bauer: directed the Committee to the report included with the meeting materials. Briefly
noting the various elements of the report and confirmed the use of certified DBE
professional services exceeding the goal of 17% to perform 21% of the contract.

Bauer noted that the report that was delivered without the attached materials specified
that 50 survey corners were completed wherein 51 corners is the correct number and
that the full report and attachments include the correct number of sheets and references
on the map exhibit. Further noting that there were no changes to Stateplane coordinates
and that some elevations where changed.

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file

5. REPORT BY MCAMLIS STAFF REGARDING 2012 ACCOMPLISHMENTS

Olson: notified the Committee that this report was not available and that it would be
provided at the next scheduled meeting of the MCAMLIS Steering Committee.

E. REPORT BY MILWAUKEE COUNTY DAS STAFF ON MCAMLIS FISCAL
STATUS

Masterson: directed the Committee to the fiscal report included with the meeting
materials. He stated that the fiscal reports had been reformatted and that figures contain
in the report reflect the financial position as of the end of year 2012. He proceeded to
explain the contents of each page of the report and confirmed various balances as they
appeared.

Committee members discussed various aspects of the report asking Mr. Masterson to
clarify and elaborate on the report content.

Olson: stated for the minutes that the report was accepted by consensus and is to be
placed on file.

OLD BUSINESS

A. MCAMLIS STAFF SUMMARY REGARDING ITEMS CURRENTLY
UNDER CONSIDERATION BY THE WISCONSIN LEGISLATURE

Shaw: directed the Committee to the correspondence included with the meeting

materials regarding budget legislation currently under consideration by the Wisconsin

Legislature. Highlighting the intent of the proposed budget to repurpose a $5 fee
associated with redaction of personal identification to be designated for the purpose of



VI

statewide GIS implementation. This legislation would be effective the beginning of

2015.

Bauer: voiced a concern regarding the possible duplication of effort by the state and

whether the funds would be better spent locally.

Shaw: further noted that the state program is not well defined and that as yet the state

has not made effective use of the current $2 fee and that the new state program would

now be funded a total of $7 for each recorded document. Questioning whether the

County Board or Executive should be approached to be made aware of the large amount

of funding that would be leaving Milwaukee County to fund the new state GIS program.

Olson: requested clarification of the current redaction fee distribution?

Shaw: confirmed that the $5 redaction fee was collected by the ROD Office and would

continue to be collected through 2014.

Olson: questioned whether the ROD should accompany the Chair and staff when

approaching the county lobbyist?

Bauer: added that the ROD was designated as the Land Information Officer and should

likely assist. Noting that the County Board and the Executive were at odds on a number

of issues and that there would need to be thought put into the approach taken given the
politics that could be involved.

Masterson: strongly advised that the Executive needed to be onboard before seeking

lobby assistance from the County Board.

Motion: Bennett moved that the Committee Chair and staff approach the County
regarding the proposed budget for state GIS efforts and that the MCAMLIS
Steering Committee was opposed to the proposed use of Milwaukee County
collected fees being used toward the state program.

Olson: Second, motion carried, 6 aye, 1 no - Champagne

Bauer: requested for the minutes that Ms. Champagne state why she was opposed to the

motion.

Champagne: respectfully opposed the motion reasoning that supporting statewide GIS

initiatives for this type of parcel mapping is important and believed that the sharing of

data and information would continue to become of greater importance in the future and
that this was something that MCAMLIS should consider.

Olson: stated for the minutes that the report was accepted by consensus and is to be

placed on file.

NEW BUSINESS

A. MCAMLIS Steering Committee consideration of a MCAMLIS Staff Report
regarding the 'MCAMLIS PROGRAM STRATEGIC ASSESSMENT FOR 2013-
2016’

Shaw: directed the Committee to the report included with the meeting materials.
Adding that this updated plan was provided annually at the request of the Steering
Committee in order that they may better assess the overall direction of the program.

Shaw: then continued to highlight features of the plan noting various elements
throughout the document.



VIIL

VIIL.

IX.

Bauer: requested clarification of the projected amount of funding available for projects
specifically questioning the projection of $1 million available through each of the years
2013 through 2016.

Shaw: clarified that this figure was not additive but instead reflected the carryover trust
account balance that would remain in each of the 4 years given that authorized plan
elements would proceed and that no new project authorizations would be undertaken
by the Committee.

Bauer: continued that he understood this to mean that the Committee could then
consider projects that would advance the program with this level of funding in mind.

Shaw: concurred with Mr. Bauer further stating that it was his expectation that the BNA
project, upon its conclusion would provide the Committee the guidance it needs to plan
for future program expenditures utilizing the available funds.

Bauer: inquired as to whether the $2 fee and the $6 fee were combined in this report and
were represented in the figures shown

Shaw: replied that the balance in the report combine those fees into a common balance
noting that $40,000 of the $2 fee is set aside in each of the 4 years and designated as ROD
Improvement Projects further adding that this ‘takeout’ is reflected in the overall
balances.

Motion: Bauer moved approval of the Strategic Plan

Bennett second, motion carried unanimously
CORRESPONDENCE

NA

DATE, TIME, AND PLACE OF NEXT MEETING
June 25%, 2013 @ 9:00am, MMSD (next regular meeting)
ADJOURNMENT

Motion: Bennett, moved to adjourn
Second: Bauer, motion carried unanimously

Respectfully submitted,
William Shaw
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& MILWAUKEE COUNTY LAND INFORMATION OFFICE
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176

MEMORANDUM
TO: MCAMLIS Steering Committee
FROM: William C. Shaw, MCAMLIS Project Manager

DATE: June 27, 2013
SUBJECT:  2012-2013 Milwaukee County Orthophotography Project

BACKGROUND

At its meeting held September 13t, 2011, the MCAMLIS Steering Committee approved a staff
recommendation to proceed with the acquisition of Pictometry International Inc. AccuPLUS
orthophotography. Beginning with the 2005 Regional Orthophotography Project, Milwaukee
County has acquired spring digital orthophotography every two or three years e.g., 2005, 2007,
2010. The spring of 2013 is the next scheduled acquisition of orthophotography covering
Milwaukee County.

PROJECT

This project will complete the second flight of a three (3) flight six-year license agreement with
Pictometry International Inc. The original contract entered into in spring of 2010 specified a six-
year agreement for imagery to be acquired in years 2010, 2012 and 2014/15 assuming that funds
are available and authorized for this purpose.

The project includes acquisition of Pictometry International AccuPlus 4-inch pixel, color, digital
orthophotography and oblique image photography as a package costing a total of $134,495.
Delivery of the data will be within 90 days of the flight, which is scheduled between mid-
March, and mid-April depending on conditions.

ACTIVITIES THIS PERIOD: 3/13 - 6/13
¢ Imagery flown the week of April 15* 2013

e Image Warehouse delivered the week of May 28 2013

e Hosted services available of Pictometry Connect and MCLIO website the week of May 28"
2013 (see enclosed Exhibit showing quality improvement between 2010 & 2013 flights)

NEXT
e AccuPlus Orthophotography delivery tbd July-August timeframe

® Ok X % 3k



Ny B
April 2013

| |
i)’
© 2013 Plctcmal ¥



>  DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS
‘l.“nt" MILWAUKEE COUNTY LAND INFORMATION OFFICE

f 2711 West Wells Street, Rm 426, Milwaukee, W1 53208 (414) 278-2176

MEMORANDUM
TO: MCAMLIS Steering Committee
FROM: William C. Shaw, MCAMLIS Project Manager

DATE: June 27, 2013
SUB]ECT: REPLACEMENT PLANIMETRIC MAPPING

BACKGROUND

At its meeting held on September 13, 2011, the MCAMLIS Steering Committee approved a
MCAMLIS Staff recommendation allowing staff to proceed with the development of a
Planimetric Map Replacement Program. The Map Replacement program is regarded a priority
in the MCAMLIS PROGRAM STRATEGIC ASSESSMENT FOR 2010-2013 and the project is scoped to
meet requirements for updating the 2004 - 2009 Topographic/Planimetric Map Series and
maintaining this series going forward.

PLANIMETRIC FEATURE UPDATES

The aggregate total of identified change in square miles is estimated to be approximately 7% by
area from 2005 through 2010 - approximately 17 square miles.

PROJECT SPECIFICATIONS

MCAMLIS Staff prepared a set of detailed planimetric map maintenance specifications to
address the planimetric mapping update process and presented these to the Steering Committee
for approval. As approved by the Committee the update process will be overseen by a certified
photogrammetrist and managed by MCAMLIS staff.

ACTIVITIES THIS PERIOD: 3/13 - 6/13

e 3/21 Start Pilot test period to verify GRW delivery procedures and processes. As part of the
Pilot staff selected candidate update areas to include various types of features e.g., tall
buildings, large and small change areas, Traveled Right-of-Way re-alignments etc.

e 5/2 GRW submitted the pilot area features for staff review.

e 5/17 Staff identified 320 errors ranging from minor tree location to major specification rule
violations e.g., miss-assigned feature types ‘as in’ sidewalk coded as parking or not included
at all.

a. Expanded areas to be mapped to include a 15" buffer around update areas

REPLACEMENT TOPOGRAPHIC /PLANIMETRIC MAPPING



-2-
b. Added delivery requirement specifying complete polygonal topology for all update
areas.

c. Added delivery requirement for countywide polygonal topology for all traveled
ROW, building and bridges

e 6/10 approved revised project specifications and started GRW pilot redelivery
e 6/17 GRW re-delivered pilot update areas

e 6/18 Staff accepted pilot deliveries.

e 6/18 GRW to begin production delivery

NEXT

e 7/18 receive 1t of 7 delivery areas. Starting from north to south. Each delivery will consist
of a horizontal east to west band across the county of approximately 5-6 miles.

e QA/QC processes will be applied to each delivery and returned to GRW until fully accepted

¢ Deliveries will proceed on a monthly basis until the project is complete and the final
delivery is accepted.

I S

REPLACEMENT TOPOGRAPHIC /PLANIMETRIC MAPPING



OAK CREEK POWER PLANT
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Cadastral Database

Maintenance Status

June 2013 Status

I:I Current as of May 1, 2013

Source: MCAMLIS Project Manager

R

.m. ® \“Joum. T J@ﬂl ® \/,W‘
8 A1 @® 1
sQ ﬂ £ - b w:\lﬁ _
g oA e : m LLd
v ﬂﬁ
T A/ T 1 7_y
\rm_nzu m_uv N W\ O © ~ n_u & ) S =
L b Ne ; 7 g o /_ = S—
< N | L 3
j N : |
@l?mmr\q@llls ~ ® & 3 o—r— (< ~ @ /oﬂ 8 S ‘m_w,llz._/ ® o1 @1 G
Ls
- v T I
= N )
4\ ) () ) < — (0 ‘I\n_@| 1f 2f « J A_y o © — .r 6 < ,_a S
T T P P P i e T LT T T B Tl Q
- 7 4 Sl
| | A BN ANLNES L L]
) © ) ~ 2 ) S - o~ fxd e oy 1 o ~ &) 0 o
&V & ) = &3 N o\\ymTL ﬁ W\W\J Jz\ﬁr\ J& J %
[ Y L
e E] = I L
) ~ < S 5 rO ) < ™ RF
§——H——®— I - 3 3 o
g
|

s
;ﬁ

2——=¢

Fr.

e8——27)

16,

a2

19

1

E
]
17==

Nest-Alli

120)

29)

Lot —e9—t—s

30)

-G8

G0

T.7N.

T5N.

R.23 E.

R.22 E.

R.21E.



City of Milwaukee
Cadastral Status

June 14, 2013

City of Milwaukee
COMDIV

City of Milwaukee Parcels
B Parcel Updates Jan. 1 - June 14, 2013 - 164
m Pending New TaxParcels - 42
— City of Milwaukee Boundary

— —-- Township/Range
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m‘t_, DEPARTMENT OF ADMINISTRATIVE SERVICES
mg DiviISION OF ECONOMIC DEVELOPMENT

& MiLwAuKEE COUNTY LAND INFORMATION OFFICE
2711 West Wells Street, Rm 426, Milwaukee, W1 53208 (414) 278-2176

MEMORANDUM
TO: MCAMLIS Steering Committee
FROM: William C. Shaw, MCAMLIS Project Manager
DATE: June 27, 2013

SUBJECT:  Educational Outreach Activity Status

BACKGROUND

The MCAMLIS Program Goals and Objectives included in the ‘Land Information Strategic
Assessment for 2013 —2016 identified the need for MCAMLIS Staff to develop and promote
MCAMLIS products and services to MCAMLIS Partners and especially to include contacts and
assistance related to local municipalities. The following describes MCAMLIS Staff activities
under this objective for the preceding period:

ACTIVITIES THIS PERIOD - 3/13- 6/13

1.

Attach:

Organized and facilitated the sixth meeting of the Milwaukee Municipal GIS Users

Group (MMGUQG)

e Meeting held on 6/11/2013 @ City of Franklin (see attached agenda)

¢ Scheduled next MMGUG meeting to be held @ the Village of Shorewood tentatively
scheduled on September 10*

e Continued support of a permanent MMGUG SharePoint page for purposes of
communicating and networking with MMGUG participants,

Maintained production MCLIO web services (see attached Dashboard);

e Completed the acquisition and implementation of Secure Socket Layer (SSL)
encryption certification for external use of MCLIO web services

Incorporated updated tutorial materials and announcements to users of the MCLIO

Interactive Mapping Service website including:

e Posting 1t Qtr 2013 foreclosure data

Maintained open channels of communication regarding web hosting data on the MCLIO

SECURE website e.g., adding City of Cudahy Storm Sewer and opened discussions with

the Village of Shorewood regarding mapping

Presented MCLIO efforts at WLIA Regional Meeting held at Wausau 5/16

Launched Prototype Silverlight version of the MCLIO website (See Silverlight Exhibit)

Continue MCLIO website training, data distribution and product enhancements; and
Prepare for MMGUG Meeting — September 11"

Continue to work with member participants to further their GIS goals
6" MMGUG Meeting Agenda

MCLIO Interactive Mapping Services Dashboard
Silverlight Viewer Exhibit

Educational Outreach Activity Status



Mark Your Calendar for the Milwaukee County Land Information Office’s

WHEN: Tuesday, June 11, 2013 WHERE: City of Franklin,
10:30 am - 1:30 pm Municipal Court Room
9455 W Loomis Rd
Franklin, WI 53132

AGENDA
1. Registration/Welcome (5 MINULES)... ... .ttt et et e e e e Bill Shaw
2. MMGUG 5™ Meeting March 12" Summary (5 MiNULES )......coviivinie i e e, MCLIO Staff
3. MCAMLIS Business Needs Assessment Update (15 Minutes).....Dave Mockert —- GEODECISIONS
4, Countywide Civic Day of Hacking (45 MinUteSs).........ccocoeiie i ieiiiieecnnnn, Matt Richardson - MDI
5. Lunch (Cousins Sandwich & Beverage Selection - $5.00 at the door) (30 Minutes)
6. 2010 Landuse Map Update (45— 60 Minutes) ......... Dave Schilling, SEWRPC Principal Planner
7. Next Meeting — topics, date/time, location (remaining time)............covie i e e All
8. Adjourn

MGG

“The Milwaukee Municipal GIS Users Group serves to provide a venue for information sharing,
professional communication, ongoing education, vendor presentations, and outreach to the GIS
community located in Milwaukee and surrounding areas. The group is open to all users and persons
having an interest in Geospatial Technologies (Geographic Information Systems, Land Information
Systems, Remote Sensing and Land Survey) in the public and private sectors, as well as all levels of
education or professional involvement.”

PLEASE PRE-REGISTER BY VISITING:

http://www.county.milwaukee.gov/LandInformationProgr23113/MMGUG Reqistration.htm

MILWAUKEE
COUNTY
AUTOMATED
MAPPING &

l' SEWRPC William Shaw, MCAMLIS Project Manager
-l i Milwaukee County Land Information Office
N Milwaukee Co. Dept. of Transportation and Public Works
._ e City Campus, Room 426 [ LAND
2711 W Wells St. !
Milwaukee, WI. 53208 ?JF(?;MATION
' 2232 W 414.278.2176 phone YSTEM

. 4.14.223.198.2 fax .
M_"'.WAUKEE GGODECISIONS@j email: bill.shaw@milwcnty.com Fa .A Milwaukee County

s L) Land Information Office




http://lio.milwaukeecounty.org/SilverlightViewer 1 9/?Viewer=MCAMLIS
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MCLIO Map Services Dashboard
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{ ?ﬁ MCAMLIS BNA Progress Report
RTORMAY MCAMLIS Steering Committee

GEoDEcIsiIoNsS MCAMLIS BUSINESS NEEDS ASSESSMENT PROGRESS REPORT

(6/26/2013)

9.

10. Compiled results into prioritization matrix.

1. Project overview:

This document provides a MCAMLIS Business Needs Assessment (BNA) project progress report
for the MCAMLIS Steering Committee.

The first two phases of the project are complete and we are currently working towards
completion of the Business Needs Identification Phase (phase 3).

Since project inception on March 8th, GeoDecisions has completed the following tasks:
1.
2.
3.

Conducted BNA Steering Committee Kick-off meeting at MMSD (3/8).
Presented BNA project at MMGUG meeting at Mitchell Field (3/12).

Compiled a baseline study of existing municipal and partner organizational mapping
capabilities and services.

Coordination and identification of Organizational Representatives —
0 Sent out mailing to confirm participation
0 Received target area reps from some org reps

Facilitated the BNA Stakeholder kick-off meeting at MMSD (5/1).

To gather input for the BNA, GeoDecisions conducted 10 in-person champion and key
decision-maker interviews (4/11-4/26). These interviews were to gain insight into
MCAMLIS, to gather testimonials on some of the uses of MCAMLIS data and services, and
lead the way to what these advocates would like to see MCAMLIS focus on in the future.

In addition, GeoDecisions interviewed 13 groups of representative target area stakeholders
(5/20-6/5) to solicit input on issues and opportunities.

GeoDecisions developed an on-line survey to solicit information on how location based data
and technologies (LBDT) is being used in their department and organizations, how well
MCAMLIS data and services are meeting department needs, and what potential LBDT
services could be provided by MCAMLIS in the future. The survey was released on May 24™
and remained open through June 14™. 100 responses representing all partner groups
except AT&T answered the survey.

Presented BNA status report at the MMGUG meeting in Franklin (6/11).

a7 4
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MCAMLIS BNA Progress Report
MCAMLIS Steering Committee

s

2. Project Next Steps and Anticipated Completion Dates:

The following table provides a schedule of upcoming project activities on the BNA.

Task Name Anticipated dates

Needs Prioritization
Prepare Needs Prioritization Survey 7/1-7/11
Release Online Needs Prioritization Survey 7/12
Responses to Online Needs Prioritization Survey 7/12-7/18
Assess Responses to Online Needs Prioritization Survey 7/19-7/23
Hold Needs Prioritization Summit (On-Site) 7/24
Milestone: Needs Prioritization Summit (On-site) 7/24

Develop Needs Assessment Document

Compile Results - Develop Draft Needs Assessment Document 7/25-8/7
Submit Draft Needs Assessment Document for Review 8/8-8/14
Finalize Needs Assessment Document 8/15-8/18
Distribute Needs Assessment Document to MCAMALIS 8/19
Milestone: Deliver Final Needs Assessment Document 8/19
Phase 4: Five-Year Program Task Analysis 8/20-9/16
Phase 5: Five-Year Program Development 9/17-10/28

4

4/’ Page 2
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MCAMLIS Steering Committee Meeting
MCAMLIS BNA Status

Dave Mockert, GeoDecisions Project Manager

July 9, 2013

BNA Project Objectives

Communicate the value that MCAMLIS data and
services provide to local communities;

Communicate new uses of and trends in location
based data and technologies (LBDT);

Identify new or improved information and
services offered by MCAMLIS;

Prioritize MCAMLIS project initiatives;
Develop and initiate a 5-Year MCAMLIS Business

=nE

Lo

Plan.

Current MCAMLIS Services

Location-Based Data: MCAMLIS, Partner

Reference
Data

e - - ¢

Applications

aboutthingsJ =

=nE

e

BNA Organizations

Village of Bayside
Village of Brown Deer
City of Cudahy

Village of Fox Point

City of Franklin

City of Glendale

Village of Greendale
City of Greenfield
Village of Hales Corners
Village of Whitefish Bay
SEWRPC

WE Energies

City of Milwaukee
Milwaukee County

City of Oak Creek
Village of River Hills
Village of Shorewood
City of South Milwaukee
City of St. Francis

City of Wauwatosa

City of West Allis

Village of West Milwaukee
MMSD

AT&T
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BNA Process Overview Key Project Tasks
Baseline Approx.
. . [Task Org Rep | TA Rep Effort
|nf0rmat|0n Gatherlng ICollaborate with Others, Review Project Desired | Desired| BYOE
— Champion interviews [nformation, Provide E bl
BNA Survey IAsk Questions, Provide Answers Key |Desired| As Required
I d: <1lh
— Target Area Face-to-face Interviews complete Needs Survey Key | Koy i
IAttend Priority Workshop Key |Desired| <2 hrs
Needs identification/prioritization Review|Needs/SummaryIDoc Key |Desired| <1hr
Business PIannin documents Review Improvement Tasks Doc Key |Desired <1hr
g Review 5 Year Plan Doc Key |Desired <1hr
Champion Interviews Champion Interviews - Results
Oak Creek Fire * Milwaukee County * MCAMLIS base data is valuable to partners
geiacrtminé " i:_‘la”ff kee County ROD e Current and historic Aerial photos important
ak Creek Community ¢ Milwaukee County ) .
Development Office * Pictometry use extensive
City of Franklin * City of Milwaukee CIO * New sources of data (like cameras, video, etc.)
Engineerin . . N
Citi of Cudihy CAV':I:D ) * Data from outside organizations, other
. nergies .
Engineering counties
Bayside Police/North e Cost of technology is high, sharing resources
Shore Fire

important
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Target Area Interviews

* City of Franklin * City of Milwaukee
¢ Hales Corners — Information Technology

— Community
Development

¢ Shorewood

ity | ¢ Wauwatosa

— Assessor
e SEWRPC — Public Works
* Milwaukee County + Milwaukee County LIO
— Parks and Recreation

L aryotomcene |  City of West Allis

¢ Greenfield

TA Interviews - Results Survey — Results Overview
¢ Two distinct groups of capabilities e Website
— Proficient and looking for enhanced capabilities — Improvements to GUI
— Casual users who would benefit from education — Speed and reliability
* Frequent Data updates — Orthos, LiDAR * Mobile technology
* Marketing * Education

— New capabilities.
¢ Heavy website usage — improve quality and speed
¢ Email communications preferred
* Problems caused by multiple datum standards

— What is available
— How to videos (YouTube)
* New data
— School districts, data from other communities
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How important are Location Based Data
and Technologies to your department?

Answered: 85 Skipped: 15
Critical
Very
Important

Important
‘Somewhat
Important

Not Important

0% 20% 0% 0% 0%

100%

What are the different ways your
department refers to location when
collecting, storing, or using BUSINESS
data? Select all that apply.

What is the most important data or
hnolegy imp your dep
could address in the next 3 to 5 years?

i

bl

il

g

i1

i
£

dilli |

Mobile
Mapping

Web Mapping

What types of location based technologies
are or will be important to your
department?

Answered: 86 Skipped: 14

0% 20% 0% 80% 20%

u
Current Next 3.5
vears

100%
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Facw b Face P —
e
What primary role do you see MCAMLIS
providing when MCAMLIS Partners share a [e—
common interest in Location Based Data or oot =
Technology and seek to work together?
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Steering Committee Input Next Steps - MCAMLIS Direction

¢ MCAMLIS Future — PR, Communications
— Education
— Website improvements

¢ Facilitating and leading development of new

H 5 ices Partner
teChn0|ogles part ervice Collaboration
e artner
* New Initiatives LBDT Hosting , . .
: Business-Specific
— Mobile mapping technology IR dsourci 20T Web Solutions
. . Capabilities Training
¢ Collaboration opportunities

1990 2009 Today
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w3 DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS
mg MILWAUKEE COUNTY LAND INFORMATION OFFICE

‘l, " w 2711 West Wells Street, Rm 426, Milwaukee, W1 53208 (414) 278-2176
TO: MCAMLIS Steering Committee
FROM: William C. Shaw, MCAMLIS Project Manager
DATE: June 27, 2013
SUBJECT: COUNTYWIDE PROGRAM INITIATIVES
BACKGROUND

This Goal states that - Where appropriate, identify, initiate, and complete projects
proposed by Milwaukee County or its constituent municipalities, agencies of the federal,
state or regional government, public utilities and by private entities, including,
importantly, interested citizens which would, by understanding of the MCAMLIS
Steering Committee, prepare information and maps useful for meeting the needs of the
County and its local units of government and contributing toward the implementation
of the Wisconsin Land Information Program.

CURRENT PROJECT STATUS SUMMARIES
1. Address Database Maintenance

Activities this Period - 3/13 - 6/13

e Deployed 1%t qtr consolidated Milwaukee County and City of Milwaukee
Cadastral Data;

e Maintained address point “situs” relationship to structure location; and

e Prepared countywide highway address point data on divided highways within
Milwaukee County.

Next
e Continuation of ongoing effort toward incorporating updated multiple address
source information
2. Plat-of-Survey Maintenance

Plat of Survey Documents received from the Milwaukee County Surveyors Office
are scanned and indexed to their respective parcel(s). The public is able to access
these as they are posted to the MCLIO Interactive Mapping website. In total, there
are 94,618 parcel references to 82,677 documents. In 2013 a total of 1,384 documents
have been scanned and indexed into the Plat of Survey scanned document library.

3. Historical Aerial Photo Geo-rectification

1961 — The City of Oak Creek recently submitted a set of 115 quarter-section centered
aerial photos covering the entire city. MCAMLIS staff has completed the process of



scanning and preparing these photos for purposes of geo-referencing and posting
the resulting data to the website. (See attached Status Map)

1951 - MCAMLIS staff has completed the process of geo-referencing section-centered
black and white images. These images were taken by Abrams Aerial Survey
Corporation, Lansing Michigan for Milwaukee County, WI. Circa 1951-1952. There
were eight books containing approximately 520 prints that were scanned and geo-
referenced. (See attached Status Map)

1958 — The City of Greenfield recently submitted a set of 73 quarter-section centered
aerial photos covering the entire city. MCAMLIS staff has completed the process of
scanning and preparing these photos for purposes of geo-referencing and posting
the resulting data to the website. (See attached Status Map)

1928 - MCAMLIS Staff recently discovered a cache of what appears to be circa 1928
aerial imagery covering a portion of Milwaukee County (see attached exhibits). Itis
believed that there are possibly more photos from this series located throughout
various Milwaukee County municipal archives. The State Cartographers Office has
been consulted in this regard and has initially suggested that these photos may be
among the oldest known to be available throughout the state. (see attached Status
Map)

Staff intends to pursue the process of geo-referencing the available photos and
seeking further input from local communities to identify the availability of these and
other photos needed to complete this series.

4. Routable Street Centerline

The structure of the MCAMLLIS Street Centerline database allows for address geo-
coding but does not allow for routing and other forms of network analysis e.g.,
emergency evacuation and turn by turn directions. An effort is underway to enhance
the MCAMLIS Street Centerline to allow for the support of routing applications.
Staff continues to complete the remaining portion of centerline segments as resources
allow.

5. Non-project related activities

e Review and develop new technologies e.g., ESRI 10.1 and Latitude Geographics
‘Silverlight” and ‘HTML5’ based viewers and opportunities to use Feature Data
Services;

e Management and administration of Pictometry Connect services. Currently there
are 11 authorized users distributed to the City of Milwaukee Assessors Office, the
Milwaukee County Sheriff and Register of Deeds.

Attach: Historical Aerial Photo Geo-rectification Status Maps

*hkkkhkhkkkikhkkkikikk

COUNTYWIDE PROGRAM INITIATIVES
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( \ Bajlysicle—
Brown /| River -, Status
Deer ills /
T Fox for work performed through November 21, 2012
|
Milwaukee | } ﬂ; nt™— _/
\ '\I"|>
_\_Gk ndale \/ Quarter Section Tiles
\ [] Rectified (27 of 155 tiles - 17.4 %)
/| | | Whitefish Not Yet Rectified
< Bay\\ | NotAvailable
\ —
> \ \
Shorewood
A\
_ /
i %
Wauwatosa Milwauke )
- ~ 7 g
_ i
=l %
West-Alli West \(L
) \i}lwla ukee >
= %
~
| [
O |1i St. \§
‘ Francis
‘ \
| {
\4 | Cudahy i
Hales } = /
Corners Greendale ] [ N
aE — j‘
South
Milwaul‘-@
{ 2w, Milwaukee County
Franklin ] ‘:o"uuﬁ;:f Land Information Office
Oak i
Creek
)
\




1958 Greenfield Aerial Photo Rectification Project Status

72 of 72 tiles completed (100%) as of May 18, 2013
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1961 Oak Creek Aerial Photo Rectification Project Status

27 of 115 sheets rectified (24%) as of June 22, 2013
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1951 Aerial Photo Project
Status

for work performed through December 29, 2012

tile center points
rectifed (508 of 508 tiles - 100%)
' not yet rectified

D not available




TO:

FROM:
DATE:
SUBJECT:

DEPARTMENT OF ADMINISTRATIVE SERVICES
DivISION OF ECONOMIC DEVELOPMENT

l'ﬂg MILWAUKEE COUNTY LAND INFORMATION OFFICE

2711 West Wells Street, Rm 426, Milwaukee, W1 53208 (414) 278-2176

MCAMLIS Steering Committee

William C. Shaw, MCAMLIS Project Manager
July 8, 2013

2012 MCAMLIS HIGHLIGHTS

Orthophotography/Oblique Imagery collection in 2012 was delayed
because of unseasonably warm weather conditions during the spring.
Collection.

Rectification of the 1951 photos was completed, and the unearthing of
what is possibly the oldest set of air photos from circa 1928 promises
ongoing opportunities for air photo acquisition.

The MCAMLIS Steering Committee approved a project to update existing
Planimetric data which was last compiled in 2005. Staff drafted and
solicited an RFP and the Planimetric Replacement Mapping project is
scheduled to be completed in 2013.

Address and cadastral mapping updates, maintained by Milwaukee
County and the City of Milwaukee and began to regain traction from a low
of fewer than 113,000 in 2011 to over 129,000 in 2012.

The MCAMLIS Steering Committee approved a Business Needs
Assessment (BNA) project, which is intended to gauge the needs of
MCAMLIS stakeholders and to formulate a work plan to provide services
based on user input. Staff drafted and solicited an RFP and the BNA
project is scheduled to be completed in 2013.

Facilitated the 27-5"" Milwaukee Municipal GIS Users Group (MMGUG)
Meetings

Hired an dditional staff member bringing the MCAMLIS staff to three —
MCAMLIS Project Manager and (2) GIS Specialists

Conducted 88t — 90t MCAMLIS Steering Committee Meetings

*hkkkhkhkkkikhkkkiikk
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EXECUTED LICENSE AGREEMENTS

Number of Effective
Executed Date
Agreements Licensee
2013
212 Waukesha Water Utility 1/2/2013
213 Public Policy Forum 2/27/2013
214 GEOSTELLAR, Inc. 3/5/2013
215 PINNACLE ENGINEERING GROUP 3/6/2013
216 St. Camillus 3/15/2013
217 Strand Associates, Inc. 4/1/2013
218 School District of Waukesha 4/5/2013
219 Madison College 5/6/2013
2012
203 The Valuation Group, Inc. 1/4/2012
204 Milwaukee Montessori School 3/11/2012
205 McMahon GIS Group 3/11/2012
206 Xceligent, Inc. 7/12/2012
207 Applied Ecological Services 10/1/2012
208 Root-Pike WIN 10/5/2012
209 University of Arkansas - CAST 11/1/2012
210 Compass Land Consultants, Inc. 10/31/2012
211 U.S. Environmental Protection Agency 12/12/2012
2011
197 Mortenson Construction 3/11/2011
199 U.S. Department of Housing & Urban Development (SDS) 9/7/2011
200 Center for Resilient Cities 11/1/2011
201 University of Wisconsin-Stevens Point 12/7/2011
202 Wisconsin Government Accountability Board - GAB 11/9/2011
2010
190 Pioneer Engineering & Surveying, LLC 1/21/2010
191 Frontier GeoTek, Inc 1/29/2010
Monday, July 08, 2013 Page 1 of 8



Number of Effective
Executed Date

Agreements Licensee
192 Southeastern WI Common Ground 2/10/2010
193 Seeger Map Company, Inc 3/7/2010
194 Burleigh Street Community Development Corporation 7/3/2010
195 Penn State - Stephen Mainzer 7/9/2010
196 Continental Mapping Consultants, Inc. 8/9/2010

2009
179 Milwauukee Area Technical College 1/5/2009
180 Elliot Young - University of Oregon Portland Campus 1/28/2009
181 University of Minnesota - Allan Schraufnagel 2/16/2009
182 Darin J. Frerichs 2/24/2009
183 BT2 Inc. 5/21/2009
184 Lion of Judah Worship Church 6/4/2009
185 Gilbane Building Company 8/3/2009
186 Tran Smart Technologies 9/10/2009
187 NIELSEN MADSEN & BARBER, SC 9/25/2009
188 The Trust for Public Land 10/8/2009
189 Wisconsin Department of Military Affairs 10/27/2009
2008
159 Mead & Hunt, Inc. 1/21/2008
160 Craig Schaefer - Rensselaer Polytechnic Institute 1/30/2008
161 J.D. Knowles and Associates, Inc. 2/8/2008
162 Steve Laine 2/8/2008
163 M Squared Engineering, LLC 2/12/2008
164 Franklin Public Schools 2/26/2008
165 North Shore Engineering, Inc. 3/26/2008
166 Marquette University 4/22/2008
167 USDA - Racine, Kenosha, Milwaukee County 4/28/2008
168 Waukesha County 5/19/2008
169 CoreLogic Spatial Solutions 6/5/2008
170 Bayview Bash Association 6/19/2008
Monday, July 08, 2013 Page 2 of 8



GOAL 1.

Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective

Maintain Core Foundational Elements

a: Remonumentation

b: Control Surveys

c: Topographic / Plamimetric
Mapping

Completion of the location and re-documentation
of all U S. Public Land Survey system corners
within the County, including the centers of
Sections; the determination of State Plane
Coordinate values based upon the North American
Datum of 1927 for the re-monumented U. S. Public
Land Survey corners by high-order traverse and
global positioning system surveys

The determination of the elevations of the
monumented U. S. Public Land Survey corners and
of ancillary monuments, the elevations being
referred to the National Geodetic Vertical Datum of
1929

Maintenance of large-scale topographic base maps
in digital form at a scale of one-inch equals 100 feet
with two-foot contour intervals.

Page 1

Accomplishments

Products that have been developed to date include
U.S. Public Land Survey corner dossier sheets for
each re-monumented U. S. Public Land Survey
corner within the County facilitating its use as a
control survey station; The program provides for the

annual funding of the County Surveyor

Control survey summary diagrams providing data
on the State Plane Coordinates and elevations of all
of the re-monumented U. S. Public Land Survey
corners, and on the grid and ground lengths and
bearings of the one-quarter section lines, the interior
angles of the quarter sections, and the area of the
quarter sections, together with such important
information as the combination, scale, sea level

reduction factors, and the mapping angle

Digital topographic map files are completed for all of
Milwaukee County. Most recently 2ft. and 1ft.
Contour elevation data for all 242 sq. mi. of
Milwaukee County were compiled using LIDAR
collected in spring of 2010.

StrategicGoals.xlIs



d: Cadastral Mapping

Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective
Maintenance of companion cadastral maps to the
topographic maps in digital form at a scale of one
inch equals 100 feet providing detailed information
on the location and configuration of all real
property boundaries, including the boundaries of
all streets and public ways and other public land
holdings; assignment of a parcel identification
number (tax key number) to each ownership parcel
to enable the linking of geographic with non-
geographic data files.

Page 2

Accomplishments

MCAMLIS standard cadastral data for all of
Milwaukee County is compiled quarterly. Cadastral

data covering the 18 suburban municipalities outside
the City of Milwaukee are mapped to MCAMLIS
standards through agreement between MCAMLIS
and the Milwaukee County Register of Deeds; The
MCAMLIS Steering Committee has contracted with
the City of Milwaukee to oversee the completion by
the City of large-scale cadastral mapping covering
the City of Milwaukee to MCAMLIS standard for
such mapping at a scale of one inch equals 100 feet.

StrategicGoals.xlIs



GOAL 2:

Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective

Promote the Integration of Parcel Based Land Information

a: data Integration

b: Public Works Services

Develop and integrate carefully selected attribute
data having broad utility, including current land
use, zoning, flood hazard, wetland, and assessment
data among others

Provide technology and services used to foster the
integration of parcel based land information within
Public Works management systems throughout
Milwaukee County

Page 3

Accomplishments

The integration of over 140 feature classes are
registered to MCAMLIS parcel information and

maps used in operations across the county.

Local Government Public Works and Utilities alone
constitute major contributors and users of MCAMLIS
data. Utility contributors include We Energies,
MMSD and ATC. Over 56% of all data requests are
principally aligned with Public Works activity.
Parcel mapping is a key component as projects are
now related to on-line web and desktop systems
utilizing MCAMLIS base maps and parcel data
compiled across Milwaukee County with highly
accurate quarterly updates.

StrategicGoals.xlIs



c: Data Portability

Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective
Provide that the information assembled under the
program is readily translatable and available for
use by state, county, and municipal units and
agencies of government and public utilities and by
private entities, including, importantly, interested
citizens. This requires making the information
available via the Internet for viewing and retrieval

of base map and land-related information

Page 4

Accomplishments
The MCAMLIS Program currently collects and

manages just nearly 2 terrabytes of active data, with

an additional off-line storage of another terrabyte. Of
the over 140 categories of feature data e.g., parcels,
floodplain, topographic contours and elevations, 99%
are available via the internet for public access with
the remainder available for secure internet access.
Secure access is required for purposes of protecting
proprietary data. There are 212 individually executed
data license agreements between MCAMLIS and
various organizations included within the following
categories: Commercial Development (32%),
Educational (10%), Local Government (14%), Non-
Profits (8%), Private Citizen (9%), Real Estate (5%),
Resource Planning (14%), State & Federal
Government (5%), Utility (3%). Since the
introduction of the Interactive Mapping Service
located at the maps.milwaukeecounty.org website
launched in March 2009, web access for both public
and secure use averages .5 million per month.

Individual data requests average 200 a year.

StrategicGoals.xlIs



Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective Accomplishments
d: Internet Services Provide enabling technologies and platforms The Milwaukee County Land Information Office
including; general purpose interactive internet (MCLIO) launched an Interactive Mapping Services
based land information mapping, standardized site http://maps.milwaukeecounty.org in March 2009.
client selectable on-line map services, and Usage has continued to grow for both PUBLIC and
Representational State Transfer templates for SECURE access. Users of the site have access to a
implementing a wide variety of web based wide range of data and GIS functionality such that

applications including public works asset inventory they can retrieve parcel ownership and related

and management systems. documents e.g., Plat of Survey, PLSS Dossier and
Control Survey Summaries and oblique imagery
(Pictometry). As technologies have evolved the
MCLIOs existing internet platforms have been
expanded to embrace the newest forms of REST
services whereby application practitioners can
choose to integrate the MCLIO services within any

similarly compatible framework.

Page 5 StrategicGoals.xlIs



GOAL 3:
Educational Outreach
a: Facilitate

b: Solicit

Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective

Accomplishments

Conduct educational outreach program through the In April 2009 the MCLIO conducted its first ever

use of technical and non-technical forums e.g.,
annual MCLIO open-house, custom training,

documentation and best practice presentations

Solicit input from local governmental units with

regard to supporting their mapping requirements

Page 6

Open House. There were nearly 70 attendees
representing a range of data and technology interests
across the county. In 2011 the MCLIO inaugerated
the Milwaukee Municipal GIS Users Group
(MMGUG) and through the Spring of 2013 has
facilitated 6 quarterly meetings with average
attendance of 40 members at each. Beyond this
numerous campaigns have been initiated to promote
best practice e.g., Enterprise Addressing concepts,
Diggers Hotline and the integration of Pictometry

imaging into everyday operations.

Notable accomplishments in this area include North
Shore Fire department street atlas, Cudahy electric,
water and street signage, and dispatch data
assistance provided to multiple communities and
Milwaukee County.

StrategicGoals.xlIs



c: Expand

GOAL 4:
Countywide Initiatives

a: Address System

b: Floodplain Mapping

Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective
Introduce local governmental units to organizations
and speakers that exhibit best practice solutions
that meet countywide land information

requirements.

Continue to develop and maintain an Enterprise
Address System (EAS) capable of integrating
process, data, technology and organizational
components across Milwaukee County
municipalities, law enforcement, emergency
management and land development interests. This
objective strives to remedy current operational
constraints while enhancing access to and usability

of street name and address data countywide

Complete the mapping of the 100-year recurrence
interval flood hazard areas within Milwaukee
County, integrating the mapping into the

automated land information system

Page 7

Accomplishments

Staff is made available to update and support
materials for presentations and public meetings.
Examples of this include Intergovernmental
Coordination Committee of Milwaukee County.
MAPWA, Diggers Hotline, CMOM, WLIA. Product
training is available upon request. Much of this is
provided hands-on and is typically customized to
meet a specific need or interest. Examples include
Pictometry and MCLIO website training.

This effort includes address maintenance linking
Street, Parcel and Buildings for efforts serving

countywide addressing.

Flood Hazard Mapping is a project that began in
2002 and will be completed by 2015. Documents and
maps are made available on the MCLIO website as

Draft Floodplain materials becomes available.

StrategicGoals.xlIs



c: Address access

d. Countywide Projects

Strategic Assessment Appendix:
Summary of MCAMLIS Accomplishments

Objective
Automate the access to and maintenance of address
information providing location-based, current,
complete and standardized address information

across the county via web-based technologies

Consideration of projects initiated include, but
would not be restricted to, diverse technologies and
collaborative efforts e.g., those that may be
required to collect and interpret broad categories of
image augmenting technologies e.g., infrared, near
infrared, thermal imaging, ground penetrating
radar or as may be required to perform diverse
data collection leading to improvements in the
compilation and assessment of countywide land
information based asset inventories

Page 8

Accomplishments

On-line data access through a semi-automated

website work flow prototypes.

The mapping of obstructions to air navigation within
the safety approach zones attendant to the existing
and proposed runways at Milwaukee County
General Mitchell International Airport were
developed in cooperation with the Airport Manager
and Airport Engineer; Document index to Plats of
Survey enabling on-line retrieval via the MCLIO
website; Recorded CSM and subdivision plats are
also made available along with PLSS corner dossier
and Control Survey Summaries; Housing Foreclosure
index; Flood event tracking; Historic Aerial photos
(1936, 1937, 1951, 1956, 1958, 1961, 1963);
Orthophotography (1995, 2000, 2005, 2007, 2010,
2013); Oblique imagery (2006, 2008, 2010, 2013); and
LiDAR (2010, 2015) acquisition.

StrategicGoals.xlIs



2013 Fiscal Report as of June 28, 2013

2013 MCAMLIS YTD

$2 & $6 Fees Combined

YTD YE Projected
REVENUES - 2013 YTD
2013 Actual Revenue $478,123 $717,185
2012 Encumbrances Carried Over 30 $0
TOTAL $478,123 $717,185
OPERATING EXPENSES - 2013 YTD
2013 Actual Expenditures $475,1186 $712.674
2013 Encumbrances 647,424 3647 424
TOTAL $1,122.540 $1,360,098
2013 Est. Net Income (L.oss) ($644.417) ($642 914)
Fund Balance: YTD YE Projected
2012 Year-End Fund Balance* $1,525,990 $1,525,990
2013 Operating Revenues {Shown Above) + 478,123 $717,185
2013 Exp + Enc for $2 and $6 Fee Projecis - $1,122 540 $1,360,098
2013 Est Fund Balance** = $881,573 $883,076
2013 Reserve Revenue @ 10% $100,078 $100,078
2013 Est Fund Balance YTD - Unrestricted $708,991 $710,495
2013 Est Fund Balance YTD - Restricted §72,504 $72,504

*2012 YE Fund Balance represents the current amount in reserve as of 2012 YE close.

**2013 Est YTD Fund Balance represents the 2012 YE reserve netted against the actual 2013 expenditures
and revenues. This figure will change throughout the year as additional 2013 expenditures and revenues are

realized.

NOTE: 2013 expenditures, revenues, and resulting fund balance are year-to-date ONLY.
The figures represented in this report are not intended to project a year-end balance for
the MCAMLIS budget. The purpose of the report is to provide committee members a
“financial snapshot” of MCAMLIS activities within a specific point in time.
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2013 MCAMLIS YTD

$6 Fee
2013 Income Statement: YTD
REVENUES - 2013 YTD
2013 Actual Revenue $358,801
2012 Encumbrances Carried Over 30
TOTAL $358,801
OPERATING EXPENSES - 2013 YTD
2013 Actual Expenditures $381,242
2013 Encumbrances $577,990
TOTAL | $958,232
2013 Est. Net Income (Loss) YTD {$600,431)
Fund Balance: YTD
2012 Year-End Fund Balance $1,118,790
2013 Actual Revenues (Shown Above) $358,801
2013 Exp + Enc for $6 Fee Projects $958,232
2013 Est YTD Fund Balance $518,359
2013 Reserve Revenue @ 10% _ $75,500
2013 Est Fund Balance YTD - Unrestricted $406,593
2013 Est Fund Balance YTD - Restricted $36,266

$2 FEE
2013 income Statement: YTD
REVENUES - 2013 YTD
2013 Operating Cash Flow $119,322
TOTAL $119,322
OPERATING EXPENSES - 2013 YTD
2013 Actual Expenditures $93,874
2013 Encumbrances $69,434
TOTAL $163,308
2013 Est. Net Income (Loss) YTD ($43,986)
Fund Balance: YTD
2012 Year-End Fund Balance $407,200
2013 Operating Revenues (Shown Above) $119,322
2013 Exp + Enc for $2 Fee Projects $163,308
2013 Est YTD Fund Balance $363,214
2013 Reserve Revenue @ 10% $24,578
2013 Est Fund Balance YTD - Unrestricted $302,398
2013 Est Fund Balance YTD - Restricted $36,238

Est. Documents to be Recorded: 125,300
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STATE OF WISCONSIN

DEPARTMENT OF ADMINISTRATION

DIVISION OF INTERGOVERNMENTAL RELATIONS
DOA-12020 (R 03/2013)

S. 16.967(7) WIS STATS

RETURN COMPLETED FORM TO:
WISCONSIN LAND INFORMATION PROGRAM
PO BOX 8944, MADISON, WI 53708-8944

WLIP@wisconsin.gov

S. 59.72(2)(b) WIS STATS VOICE (608) 267-3369

FAX (608) 267-6917

County Retained Fee/Grant Report

Instructions:

If your county has accepted a grant under s. 16.967(7) WIS STATS or retained any fees under s.59.72 (5) WIS STATS,
submission of this report to the State Department of Administration, Division of Intergovernmental Relations is required by
June 30" of the following year in accordance with s. 59.72(2)(b) WIS STATS.

Name of Land Information Officer Recording Period:
John La Fave From Jan. 1, 2012 | To Dec. 31, 2012
County Email Address Phone Number
Milwaukee Jlafave @Milwcnty.Com 414- 278--4011

. . . . . . X Yes
1. County has established a land information council consistent with s. 59.72 (3m)? [] No
2. Did the council meet in 2012? B ves

[ 1No

3.Amount received in grants under s. 16.967(7), Wis. Stats. in the reporting period
(Jan. 1 — Dec. 31st, 2012).

[See DOA Table]

4. Amount collected under s. 59.72(5), Wis. Stats. in the reporting period
(Jan. 1 — Dec 31, 2012) ($8 per doc. includes $2 for provision of land info on the Internet)

[See DOA table]

5.Total amount of retained fees and grants provided through the WLIP in 2012 [See DOA table]

Brief Narrative of 2012 Land Information Activities (include relevant web-links):

Orthophotography/Oblique Imagery collection in 2012 was delayed because of unseasonably warm
weather conditions during the spring and the timing of funding approval. Collection will occur in the
spring of 2013.

Rectification of the 1951 photos nears completion, and the unearthing of what is possibly the oldest
set of air photos from circa 1928 promises ongoing opportunities for air photo acquisition.

The MCLIO performing an update to countywide Planimetric data, which was last completed in 2005.
Staff is soliciting information from vendors who responded to an RFP, and a decision is expected to
be made in early 2013.

Address and cadastral mapping updates, maintained by Milwaukee County and the City of
Milwaukee, are continuing. The Register of Deeds has noted an uptick in recorded documents,
indicating an ongoing need for efficient processing of parcel and address changes.

MCLIO is conducting a Business Needs Assessment program, which is intended to gauge the needs of
MCAMLIS stakeholders and to formulate a work plan to provide services based on input gathered. On
12/4 the MCAMLIS Steering Committee approved a Business Needs Assessment Sub-Committee
recommendation to select GEODECISIONS to assist this work.

SEWRPC released a study titled “Estimate of the Costs of Converting the Foundational Elements of
the Land Information and Public Works Management Systems in Southeastern Wisconsin from
Legacy to New Datums”.

This document can be made available in alternate formats to individuals with disabilities upon request.


http://www.county.milwaukee.gov/ImageLibrary/User/bshaw/1951YearSourceMap.pdf
http://www.county.milwaukee.gov/ImageLibrary/User/bshaw/1928_Aerial_Status.pdf
http://www.county.milwaukee.gov/ImageLibrary/User/bshaw/MCAMLISBNAInfoforBill05-20-13.pdf
http://www.sewrpc.org/SEWRPCFiles/Publications/mr/mr-206-estimate-cost-converting-from-legacy-datum.pdf
http://www.sewrpc.org/SEWRPCFiles/Publications/mr/mr-206-estimate-cost-converting-from-legacy-datum.pdf
http://www.sewrpc.org/SEWRPCFiles/Publications/mr/mr-206-estimate-cost-converting-from-legacy-datum.pdf

Wisconsin Land Information Program

County Retained Fee/Grant Reporting - continued.

2. Land Info Plan

3. Unit Cost. Also

o e : 4, Total Cost
1. I__and Info 2. Project Description Citations (page indicate if work was for Land Info
Spending Category number contracted (not c
; ategory
reference) done in-house)
Digital P | Cadastral Maintenance: Suburban LRM: 2010, $53,739 MCROD
'%,'I :p pi‘:]‘;ce Communities, 1.G1.d, I1.D, $121,247
City of Milwaukee I.E.3, Il.LE.6 $67,508 CoM
LRM: 2010
RemorTuLmSSntation Milwaukee County Surveyor Services I1.B.G1a, I1.C.4, $78,719 $78,719
y SUrvey I1.D, ILE.2.a, (SEWRPC)
ILE.2.g
Other Parcel Work Plat of Survey parcel index LRM: 2010
(e.g., indexing) maintenance 11.G2.a,.b,c $1,967 $1,967
LIDAR
Historical Aerial Photo geo- LRM: 2010
Orthophotography rectification 11.Gd.e $11,000 $11,000
Enterprise Address System whereby
Address Points street, parcel, building and unit LRM:2010 (see other)
addresses are fully integrated across the 11.G4.b,.d
county
Street Centerlines Routable Street Centerline LRM:2010
Maintenance 11.G4.b,.d (see other)
Emergency Service
Districts
Web Mapping ) . . LRM: 2010
Infrastructure and MCLIO Interactive Mapping Website | $3,639 GeoCortex
S . . 1.G2.b,.c,.d . $5,639
Applications Pictometry Image Navigator 1.GAb d f $2,000 Pictometry
(hardware/software) T
Other
Hardware/Software ESRI ArcGIS SW Maint LRM: 2010 $17,876 ESRI
(not specifically SW Maint 11.G1 Gé G3. G4 $1,069 SW Maint $21,832
attributable to Desktop Replacement oo $2,887 C.D.W.
categories above)
Milwaukee County LIO Project
L Management, Fiscal Management & ) $258,585 Pe_rs_onal
Other (specify in Proaram Staff LRM: 2010 $4,556 Training $331.035
second column) o9 . 11.G1,.G2,.G3,.G4 $916 Supplies ’
Milwaukee County Land Information $66.978 Admin OH
Office (MCLIQO) Operations ’
Total amount of 2012 retained fees and grants spent on land records modernization in the reporting period $571 439

AND provision of land info on Internet during reporting period (Jan. 1 — Dec 31, 2012)

Total amount of fees retained and grants received in-Calendar2012 carried over into Calendar 2013

$933,808




Estimated amount of total spent in 2012 that was spent in or for register of deeds offices
(calculate portion for joint projects, such as a software systems integration project)

$66,708




2013 - Milwaukee County Documents Recorded

Monthly Totals & Daily Average

The 2013 Budget estimates 137,000 documents recorded.

Month | # of MORTGAGES | Percentage | # of Days in Daily Month Y-T-D on
Recorded Mortgages | Month Average | on Budget
Documents Budget Pace ?

Pace ?

JAN 11,878 3,129 26.34 22 539.9 Y Y

FEB 10,144 2,575 25.38 20 507.2 N N

MAR 10,528 2,651 25.18 21 501.3 N N

APRIL | 11,116 2,726 24.52 22 505.3 N N

MAY 11,034 2,798 25.36 22 501.5 N N




w3 DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS
mg MILWAUKEE COUNTY LAND INFORMATION OFFICE

‘l, " w 2711 West Wells Street, Rm 426, Milwaukee, W1 53208 (414) 278-2176
TO: MCAMLIS Steering Committee
FROM: William C. Shaw, MCAMLIS Project Manager
DATE: June 28, 2013
SUBJECT: STATE BUDGET INITIATIVE SUMMARY
BACKGROUND

Governor Walker released his 2013-2015 Budget Bill (AB 40) on February 20t 2013. The
Governor’s proposed Budget contained three geospatial initiatives, including:

1. Update of the statewide land cover map
2. Creation of a statewide digital parcel map implementation plan

3. Reallocation of existing social security redaction fee funding to the Wisconsin
Land Information Program (WLIP)

CURRENT STATUS

Subsequent to the release of the Governor’s proposed budget on May 16t 2013 the Joint
Finance Committee move to adopt on a vote of 16-0 amendment #249 (attached) in effect
approving the following provisions:

1. Register of Deeds Fee
a. Raising the fee from $25 to $30 effective July 1+t 2013
b. Eliminates SSN redaction requirements

c. Beginning January 1st 2015 submit $15 of the fee to DOA unless
conditions are met for the county to retain $8 of the $15

2. Statewide Digital Parcel Map

a. DOA is required to establish a plan for implementing a Statewide Digital
Parcel Map under the WLIP

b. Land Information Grants can be made to counties for purpose of
creating, maintaining, and updating a digital parcel map, in coordination
with DOA WLIP

3. Land Information Program

a. Create a segregated land information fund for receipt of ROD fee moneys
for the LIP



4. Additional Modifications
a. Increase the annual training grant from $300 to no less than $1,000;
b. Raise base budget grants from $50,000 to $100,000;

c. Require DOA to submit a progress report to the committee by January 1+
2017;

d. Require counties to post on the internet in a format determined by DOA,
the following information related to individual land parcels, by June 30,
2017:

i. Property tax assessment data supplied by DOR
ii. Property address maintained by the county
iii. Acreage maintained by the county
iv. Zoning information maintained by the county

e. Require counties to update and receive approval for a countywide plan
for land records modernization every three years beginning 2014;

f.  Require DOA to provide counties with plan instructions, including a list
of minimum elements to be addressed;

g. Eliminate language that specifies $6 to develop, implement and maintain
the countywide plan and $2 to be used for provision of land information
on the internet;

h. Specify that all $8 retained must first be used to meet requirements to
post to the internet information relating to property tax assessment,
address, acreage and zoning and then develop, implement and maintain
the countywide plan on the internet;

i. Eliminate language related to housing;

j-  Specifies that any violation of any requirement relating to land records
modernization will:

i. Disqualify county from receiving a land records grant
ii. Suspend grant aids from DOA

iii. Post June 17t 2017 will result in a fee reduction from $8 to $6. The
county would be disqualified from receiving aid or retaining $8
(rather than only $6) for a period on one year, after which DOA
could reinstate the county’s eligibility to the full $8 if the county
has resolved the violation

Attach: Amendment #249

*hkkkhhkkkikhkkkikikk

STATE BUDGET INITIATIVES



) ) ' Representative Strachota
/ 6 ' { Senator Harsdorf

\

ADMINISTRATION -- GENERAL AGENCY PROVISIONS

Register of Deeds Fees and Statewide Digital Parcel Map
[LFB Paper #106, Substitute Alternative]

Motion:

Move to adopt the following:

1. Register of Deeds Fee. Alternative A2, which would modify the Governor's
recommendation to increase the Register of Deeds fee from $25 to $30, effective July 1, 2013.
Eliminate statutory language relating to a $5 fee for social security number redaction. Specify that,
beginning January 1, 2015, counties be required to submit to DOA $15 of each fee, unless the
conditions are met for the county to retain $8 of the $15. Reestimate revenue at $2.562,100 in 2014-
15. [Note that, in combination with Alternative C1, the additional revenue would be $62,100 SEG-
REV.]

ALT A2  Change to Bill
Funding

PR-REV $62,100

2. Statewide Digital Parcel Map. Alternative B1 and Alternative B2, which would approve
the recommendation to require DOA to establish a plan for implementation of a statewide digital
parcel map, under the land information program, and would specify that under s. 16.967(7), land
information program grants may also be made to counties for the purpose of creating, maintaining,
and updating a digital parcel map, in coordination with DOA.

3. Land Information Program. Alternative C1, which would create a segregated land
information fund for receipt of Register of Deeds fee moneys for the land information program.
Further, in order to effectuate the SEG fund creation, transfer PR funding and positions to SEG
(-$2,549,600 PR and -1.0 PR position, and $2,549,600 SEG and 1.0 SEG position).

ALT C1 Change to Bill
Funding Positions

PR -$5,099,200  -1.00
SEG 5.099.200 1.00
Total $0 0.00

4. Additional Modifications. Incorporate the following changes related to the Register of
Deeds Fees, statewide digital parcel map, and land information program:

Motion #249 Page 1



(a) 1ncrease training and education grants for county land information officers from no more
than $300 to at least $1,000;

(b) require that base budget grants must provide a minimum funding level of $100,000 for
each county (the sum of county-retained fees and land information grants to counties), except that in
2013-14 the grant amounts could be prorated if funding for the grants is insufficient;

(¢) require the Department of Administration (DOA) to submit to the Committee a progress
report on the statewide digital parcel map plan by January 1, 2017;

(d) require all counties to post on the Internet, in a searchable format determined by DOA,
the following information related to individual land parcels, by June 30, 2017: (1) property tax
assessment data supplied by the Department of Revenue; (2) property address maintained by the
county; (3) acreage information maintained by the county; and (4) zoning information maintained
by the county;

(e) require counties to update and receive approval for a countywide plan for land records
modernization every three years, beginning in 2014;

(f) require DOA to provide counties with plan instructions, including a list of minimum
elements to be addressed:;

(g) eliminate statutory language that specifies that of the county-retained $8 for land records
modernization that $6 be used to develop, implement, and maintain the countywide plan for land
records modernization and $2 be used for the provision of land information on the Internet;

(h) specify that all $8 retained must first be used to meet the requirements to post to the
Internet information relating to property tax assessment data, property addresses, acreage, and
zoning and, once these requirements are met, remaining retained fees must be used to develop,
implement, and maintain the countywide plan for land records modernization on the Internet;

(1) eliminate statutory language specifying that retained fees be used to post to the Internet a
county's land information records relating to housing; and

(j) specify that the violation of any requirement relating to land information or land records
modernization as specified in the Statutes will: (1) disqualify a county board from receiving a land
information grant from DOA; (2) result in the suspension of grant aids from DOA; and (3) after
June 30, 2017, will result in the reduction of the fee the county is permitted to retain from $8 to $6.
The county would be disqualified from receiving aid or retaining the full $8 (rather than only $6) for
a period of one year, after which DOA could reinstate the county's eligibility to receive grants and to
retain the full $8 if the county has resolved the violation to the Department's satisfaction.

The provisions would be effective as of the effective date of the of the budget bill.

Note:

Currently, counties that retain $8 of each Register of Deeds fee must: (a) use $6 of each
retained fee to develop, implement, and maintain the countywide plan for land records
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modernization; and (b) use $2 of each retained fee to provide land information on the Internet,
including the county's land information records relating to housing. The motion would eliminate the
split in $8 retained fees, and instead specify that all $8 must first be used to meet the requirements to
post to the Internet information relating to property tax assessment data, property addresses,
acreage, and zoning. [Currently, counties that receive land information grants from DOA must
provide Internet access to countywide property tax assessment data and land records relating to
zoning classification of individual land parcels. The motion would add to the requirements
information relating to property addresses and acreage.] Once these requirements are met, the
motion would require that the remaining retained fees must be used to develop, implement, and
maintain the countywide plan for land records modernization on the Internet. The motion would
eliminate statutory language specifying that a county's land information records relating to housing
be posted to the Internet.

Under current law, DOA may award a training and education grant of no more than $300 to
each county. The motion would increase the amount to a minimum of $1,000 per county, to be
distributed equally among all counties.

In addition, under the Administrative Code, currently a county is ineligible for a base budget
grant if the county's retained fees total $50,000 or more. The motion would increase the eligibility to
$100,000 through the addition of statutory language, and would require DOA to provide sufficient
funding such that all counties have budgets of at least $100,000 for land information and land
records modernization.

Current law permits DOA to suspend aid to a county or disallow the county from retaining $8
of each fee if DOA determined that grants or retained fees have been used for unauthorized
purposes, and the county or local governmental unit does not resolve the issue within 30 days of
being notified of the determination. The motion would require DOA to suspend aid in such cases,
and would reduce the fee amount a county would be permitted to retain from $8 to $6 if the county
does not meet the June 30, 2017, deadline for posting to the Internet information relating to property
tax assessment data, property addresses, acreage, and zoning, as well as to update the land records
modernization plan for the county. [Note that during a period of ineligibility to retain the full $8, a
county would be permitted to retain only $6 and would be required to submit to DOA the $2
difference until the violation has been resolved.] The county would be disqualified from receiving
aid or retaining the full $8 for a period of one year, after which DOA could reinstate the county's
eligibility to receive grants and to retain the full $8 (rather than only $6) if the county has resolved
the violation to the Department's satisfaction.

[Change to Bill Funding: $62,100 SEG-REV, $5,099,200 SEG, and 1.0 SEG position;
-$5,099,200 PR and -1.0 PR position]
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