
 
 
 
 
 

DEPARTMENT OF ADMINISTRATIVE SERVICES 
DIVISION OF ECONOMIC DEVELOPMENT 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 

 
 
 

MEMORANDUM 
 
TO:    «prefix» «first_name» «middle_intial» «last_name» «LnameSuffix» «Suffix» 

«title» 
«organization» 
«address1» 
«address2» 
«city», «state». «zipcode» 

 
FROM:   William C. Shaw, MCAMLIS Project Manager 
 
DATE:   November 30, 2012 
 
SUBJECT:  MCAMLIS 90th Steering Committee Meeting Materials  

Enclosed please find a set of materials that the steering committee will take up at 
its scheduled December 4th Meeting.  

I.  Meeting Agenda 

II.  Meeting Minutes of the 89th Steering Committee meeting held March 20th, 2012 

III.  Reports 

A.  Maintain Core Foundational Elements  

1.  Report materials related to the status of the 2012 
Orthophotography/Oblique Imagery Program 

2.  Report materials related to the status of the 2010 Planimetric Update 
Program 

B.  Promote the Integration of Parcel Based Land Information 

1.  Report materials related to the status of MCAMLIS street address and 
Cadastral map maintenance operations.  

C.  Educational Outreach 

1.  Report materials related to the status of work performed on behalf of 
MCAMLIS in support of local community GIS efforts 

D.  Countywide Initiatives  

1.  Report materials related to the status of work performed regarding 
2012 Countywide Program Initiatives 

E.  Report materials related to the 2012 Year to Date Program Fiscal status  
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IV.  Old Business 

A.  NA 

V.  New Business 

A.  Materials regarding the MCAMLIS Business Needs Assessment Sub‐
Committee Vendor Selection required to conduct a Business Needs 
Assessment and Develop a Five Year Work Program Implementation 
Plan 

B.  Materials regarding a 2012 agreement for Milwaukee County Surveyor 
Services between MCAMLIS and SEWRPC; 

C.  Materials regarding a 2012 agreement for Map Maintenance Services 
between MCAMLIS and the City of Milwaukee 

VII.  Correspondence 

A.  Ltr Kenneth R. Yunker, Executive Director, SEWRPC  to William Shaw, 
MCAMLIS Project Manager, Milwaukee County Division of Economic 
Development Re: Memorandum Report No. 206 

B.  Memorandum Report No. 206  

*  *  *  *  * 



MILWAUKEE COUNTY AUTOMATED MAPPING 
AND LAND INFORMATION SYSTEM 

Ninetieth Steering Committee Meeting 
 

AGENDA 

Date:  December 4th, 2012 
Time:  9:00 a.m. 
Place:  Milwaukee Metropolitan Sewerage District 
  MMSD Hdqtrs, Room 401  

260 W Seeboth St. 
          Milwaukee, WI. 53204 

I.  Roll Call  

II.  Meeting Minutes 

Consideration of the minutes of the 89th Steering Committee meeting held 
March 20th, 2012 

III.  Reports  

A.  Maintain Core Foundational Elements 

1.  Report by MCAMLIS staff on the status of the 2012 
Orthophotography/Oblique Imagery Program 

2.  Report by MCAMLIS staff on the status of the 2010 
Planimetric Update Program 

B.  Promote the Integration of Parcel Based Land Information 

1.  Report by Milwaukee County Register of Deeds staff on 
MCAMLIS street address and cadastral map maintenance 
operations; and 

2.  Report by City of Milwaukee staff on MCAMLIS street 
address and cadastral map maintenance operations. 

C.  Educational Outreach 

1.  Report by MCAMLIS Staff on the status of work performance 
on behalf of MCAMLIS in support of local community GIS 
efforts. 

D.  Countywide Initiatives  

1.  Report by MCAMLIS Staff on the status of work performance 
on behalf of MCAMLIS in support of Countywide GIS 
Initiatives. 

E.  Financial  

Report by Milwaukee County DAS staff on MCAMLIS Fiscal 
status 
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IV.  Old Business 

A.  NA 

V.  New Business 

A.  Consideration of recommendations by the MCAMLIS Business 
Needs Assessment Sub‐Committee regarding RFP Vendor 
Selection required to conduct a Business Needs Assessment and 
Develop a Five Year Work Program Implementation Plan 

B.  Consideration of a 2013 agreement for Milwaukee County 
Surveyor Services between MCAMLIS and SEWRPC; 

C.  Consideration of a 2013 agreement for Map Maintenance Services 
between MCAMLIS and the City of Milwaukee, and; 

D.  Appointment of a Nomination Committee to recommend officers 
to be seated at the Steering Committee’s next regular meeting. 

VI.  Correspondence 

VII.  Date, time, and place of next meeting 

VIII.  Adjournment 



MINUTES OF THE 89th MEETING 
Milwaukee County Automated Mapping and Land Information System 

Steering Committee 
 

Date:  March 20th 2012 
Time:  9:00 a.m. 
Place:  Milwaukee Metropolitan Sewerage District 
  MMSD Hdqtrs, Room 401  

260 W Seeboth St. 
          Milwaukee, WI. 53204 

Members Present 
Kurt W. Bauer       Milwaukee County Surveyor 
Donald R. Nehmer, Chairman   Capital Program Business Manager, Milwaukee 

Metropolitan Sewerage District 
Nancy A. Olson, Vice Chair Chief Information Officer, City of Milwaukee  
Greg High  Director, Architecture, Engineering and Environmental 

Services Division, representing Frank Busalacchi, Director, 
Milwaukee County Department of Transportation and 
Public Works 

Timothy Marquardt  Manager ‐ EDAM Support, We Energies 
Vince Masterson  Fiscal Mgt Analyst, representing Patrick Farley, Director of 

Milwaukee County Department of Administrative Services 
Pamela Booth  GIS Developer ‐ Project Leader City of Milwaukee, 

representing Nancy A. Olson Chief Information Officer, 
City of Milwaukee 

John L. La Fave, LIO  Milwaukee County Register of Deeds 
John M. Bennett  City Engineer, City of Franklin, representing the 

Intergovernmental Coordinating Council of Milwaukee 
County 

Members Absent 
 
 
Guest and Staff Present 
Tammy Bronson  City of Milwaukee, Information and Technology 

Management Division 
William C. Shaw  MCAMLIS Project Manager, Milwaukee County 

DTPW/AE&ES 
Kathleen Bach       Milwaukee County Register of Deeds 
Emily Champagne      GIS Analyst, MMSD 
Phil Mroczkowski  Engineer Drafting Technician, City of Milwaukee 

Department of Public Works 
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Brian Taffora  Director, Milwaukee County Division of Economic 
Development 

Hardy Meihsner  Consultant, Spatial Data Solutions 
 
II.  ROLL CALL 

Chairman Nehmer called the Eighty‐Ninth meeting of the Milwaukee County 
Automated Mapping and Land Information System (MCAMLIS) Steering Committee to 
order at 9:00a.m. Roll Call was taken by circulating an attendance signature sheet and a 
quorum was declared present. 

II.  SPECIAL ORDER OF BUSINESS 

Nehmer: directed the Committee to Mr. John Bennett, chair and Mr. Greg High, member 
of the MCAMLIS Election Nominating Committee 

Bennett: stated that he and Mr. High had met and were hereby recommending that the 
current MCAMLIS Steering Committee officers – Don Nehmer, Chair and Nancy Olson, 
Vice Chair be nominated for the new term.  Further stating that Milwaukee County 
continues in the un‐elected capacity of Secretary 

Motion: Bennett moved to nominate Don Nehmer, Chair and Nancy Olson Vice Chair 

Second: La Fave, motion carried unanimously 

III.  MEETING MINUTES 

CONSIDERATION OF THE MINUTES OF THE 88TH STEERING COMMITTEE 
MEETING HELD DECEMBER 13TH, 2011 

Nehmer: stated that a copy of the minutes was provided with the meeting materials and 
asked if any corrections are required. 

  Motion: Bauer moved to accept minutes 

  Second: Olson, motion carried, Bennett abstain 

IV.  REPORTS 

a.  MAINTAIN CORE FOUNDATIONAL ELEMENTS 

1.  REPORT BY MCAMLIS STAFF ON THE STATUS OF THE 2012 
ORTHOPHOTOGRAPHY/OBLIQUE IMAGERY PROGRAM 

Shaw: directed the Committee to the report included with the meeting materials. Noting 
for the Committee that the Milwaukee County Board had approved the project funding 
on 3/15 and the flight is scheduled to be flown on 3/24‐25. 

Secretary’s Note: Due to schedule commitments and logistical problems brought on by 
the unseasonably warm spring weather the flight was not conducted as planned on the 
weekend of 3/24‐25.  The flight was further delayed by consecutive days of cloudy and 
windy conditions and finally a decision was made to postpone the 2012 flight the week 
of 4/16.  These flights will now be completed during the Spring 2013. 
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Shaw: further noted that the Planimetric mapping program update will proceed through 
the summer and into fall starting with a competitive bid process to begin later this 
summer. 

Bennett: inquired about the cost of increasing the resolution of the planned imagery 
from 6” ground resolution to a possible 3” ground resolution. 

Shaw: replied that he did not know the cost for 3” resolution but that it would be 
available in the future and possibly could be included for the 2015 flight.      

Nehmer: stated for the minutes that the report was accepted by consensus and is to be 
placed on file 

b.  PROMOTE THE INTEGRATION OF PARCEL BASED LAND INFORMATION 

1.  REPORT BY MILWAUKEE COUNTY REGISTER OF DEEDS STAFF ON 
MCAMLIS STREET ADDRESS AND CADASTRAL MAP MAINTENANCE 
OPERATIONS 

Bach: directed the Committee to the report included with the meeting materials. Noting 
the status on the maps included and that her contact in Cudahy responded to numerous 
inquiries for address update information. 

Shaw: stated that he would make an inquiry through the Cudahy Engineering 
department and would work with Ms. Bach to try and resolve this issue. 

Secretary’s note: As yet Cudahy has been non‐responsive to requests for address 
updates requiring additional follow‐up by the MCAMLIS Project Manager. 

Nehmer: stated for the minutes that the report was accepted by consensus and is to be 
placed on file. 

2.  REPORT BY CITY OF MILWAUKEE STAFF ON MCAMLIS STREET 
ADDRESS AND CADASTRAL MAP MAINTENANCE OPERATIONS 

Bronson: directed the Committee to the report included with the meeting materials. 
Noting the status on the maps included. 

Nehmer: inquired regarding the delays in assigning taxkey’s. 

Bronson: stated that there can be a delay of between 6 months and a year or more. 

Shaw: requested that a copy of the City’s Master Address Index (MAI) be provided to 
MCAMLIS staff with updates through 2011. 

Bronson: agreed to make available a copy of the MAI. 

Nehmer: stated for the minutes that the report was accepted by consensus and is to be 
placed on file. 

c.  EDUCATIONAL OUTREACH 
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REPORT BY MCAMLIS STAFF ON THE STATUS OF WORK PERFORMANCE 
ON BEHALF OF MCAMLIS IN SUPPORT OF LOCAL COMMUNITY GIS 
EFFORTS. 

Shaw: directed the Committee to the report included with the meeting materials. Noting 
that 1/10 meeting held at MMSD had 35 participants.  Further noting that the next 
meeting of the MMGUG is schedule for 4/10 at the West Allis City Hall and that Steering 
Committee Members are invited to attend the meeting where GIS Mobile applications is 
going to be discussed. 

Nehmer: commented that there was a diverse group of attendees at the 1st meeting and 
that was encouraging.  

Bennett: remarked that he faces a challenge with getting people to us GIS especially in 
his Police Department. 

Nehmer: noted that discussion of the Strategic Plan initiatives later in the agenda under 
New Business would be a place to continue a discussion of local community 
participation with MCAMLIS.   

Nehmer: noted that the status report showing MCLIO website utilization indicated that 
the City of Cudahy was a high volume user and that perhaps they should be reminded 
of this when they are asked for address information necessary to maintain the website. 

Marquardt: inquired as to the update cycle for the community base map product 
available on the ESRI online. 

Shaw: replied that there is not a scheduled update but that the base map has been 
refreshed three times since 2010.  Further adding that more recent work is concentrated 
on adding detail to high use areas e.g., Summer Fest and County Grounds. 

Marquardt: noted that he uses the map quite often and found it to be quite useful 
especially in the urban areas.  Further noting that he would like to see this type of 
product available throughout Southeast Wisconsin.   

Nehmer: stated for the minutes that the report was accepted by consensus and is to be 
placed on file. 

d.  COUNTYWIDE INITIATIVES 

1.  REPORT BY MCAMLIS STAFF REGARDING 2011 COUNTYWIDE 
INITIATIVES AND PROGRAM ACTIVITY STATUS 

Shaw:  directed the Committee to the report included with the meeting materials. 
Noting the growing importance of address information supplied to the Village of 
Greendale and Milwaukee Sheriffs. Phoenix Dispatch Systems  Further noting the 
related accomplishments e.g., Historical Aerial photo, street centerline, plat of survey 
and Community Basemap Projects among others. 
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Discussion followed regarding the lack of address integration across community police 
dispatch systems and the further need to find mechanisms to gain efficiencies through a 
more coordinated approach. 

Nehmer: stated for the minutes that the report was accepted by consensus and is to be 
placed on file. 

2.  REPORT BY THE MILWAUKEE COUNTY SURVEYOR ON THE STATUS OF 
2011 SURVEYOR ACTIVITIES 

Bauer: directed the Committee to the report included with the meeting materials. 

High: inquired as to whether the County Surveyor Dossier sheets referring to PLSS 
corners could be made available on the MCLIO website. 

Shaw: indicated that these were already available and could be retrieved via use of a 
document link between the PLSS corner on the website and the document located at the 
SEWRPC website. 

Nehmer: stated for the minutes that the report was accepted by consensus and is to be 
placed on file. 

3.  REPORT BY MCAMLIS STAFF REGARDING 2011 ACCOMPLISHMENTS 

Shaw:  directed the Committee to an exhibit included with the meeting materials.  
Noting that the exhibit includes a number of charts and graphs showing the volume and 
types of requests for MCAMLIS data by local, regional and private concerns. 

Bauer: noted that in review of a chart depicting various types of data requests the top 
two data types requested included Cadastral and Topographic base map materials.  
Further noting that these base map data are essential in providing a fundamental 
requirement of municipal engineering. 

Shaw: added that the third highest requested data type included aerial photography that 
has become a major base map component as well. 

Bauer: inquired as to whether a nominal fee was charged for data distributed to License 
Agreement holders. 

Shaw: replied that fees were not charged to local units of government or their agents.  
Further noting that fees continued to be charged with regard to non‐commercial use 
requests that are not related to government operations e.g., private site development, 
data used in map compilations by third parties etc.  

Nehmer:  stated for the minutes that the report(s) were accepted by consensus and are to 
be placed on file. 

e.  REPORT BY MILWAUKEE COUNTY DAS STAFF ON MCAMLIS FISCAL 
STATUS 

Masterson: directed the Committee to the report included with the meeting materials. 
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Shaw: stated that a portion of the expenditures identified in the report included a 
number of projects that are shown to be charged to the $6 fee but are actually approved 
to be included with the $2 fee portion. 

Masterson: agreed that he would arrange to have this corrected. 

Bauer: inquired as to the fund balance at the close of year‐end. 

Masterson: stated that the year‐end balance would be close to $845,000 less 10% hold 
back.  

Nehmer: asked for an explanation of the $259,000 item drawn from reserves 

Masterson: replied that this related to funds that were drawn from the MCAMLIS 
reserve account to offset the unbudgeted anticipated expenditures of the 2012 
Orthophotography and Planimetric Mapping projects that were approved by the 
Steering Committee at its meeting in December 2011. Further adding that the MCAMLIS 
reserves held a balance of $1,264,000. 

Discussion between Mr. Nehmer and Mr. Masterson followed regarding further 
clarification of how expenses for these two projects were originally not included in the 
2012 Milwaukee County Budget and therefore resulted in a modified budget to account 
for the unbudgeted revenue transferred from the reserve account to offset project 
expenditures.  

Nehmer: noted that the fund balances shown reflect a point in time rather than an 
estimated year‐end fund balance and therefore do not show a true picture regarding 
what funds may be available due to fluctuations in spending and revenue throughout 
the coming year. 

Bauer: noted that there appeared to be sufficient funding available in both the $6 and $2 
fund balances and that future projects presented by staff would require a fiscal note to 
be included with any approval to assure that funds would be available. 

Shaw: inquired of Mr. La Fave as to the revenue balances shown to date and whether 
these where on target to reach the predicted revenue based on 125,000 recordings 
through 2012. 

La Fave: indicated that he had confidence in the budget estimate based on 125,000 
recordings 

Discussion of revenue further expanded on Mr. Shaw’s question noting that revenues 
required to meet a budgeted $1 million require an estimated cash flow of approximately 
$83,000 and whether there was enough information in the fiscal report to assess progress 
toward projected year‐end balances.  It was agreed that the current Fiscal Reporting 
methods do not help the Committee needs track revenue versus expenses as these relate 
to projected year‐end balances.   

La Fave: agreed to provide the committee a closer accounting of actual revenue versus 
estimated revenue for use at future meetings 
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Masterson: agreed to work with Mr. Shaw to include an ‘Anticipated Year‐End’ column 
in future Fiscal reports to make it easier to track revenues related to the MCAMLIS 
projected balances.   

Nehmer: stated for the minutes that the report was accepted by consensus and is to be 
placed on file. 

V.  OLD BUSINESS 

a. MCAMLIS STAFF SUMMARY REGARDING ITEMS CURRENTLY UNDER 
CONSIDERATION BY THE STATE OF WISCONSIN LEGISLATURE 

Shaw: provided an oral report regarding the status of the State of Wisconsin AB‐303 and 
other pending and proposed legislation that may affect future WLIP action and funding. 

Bauer: stated that his understanding of the original law creating the WLIP restricted the 
fees collected to be used solely for Land Records Modernization (LRM) purposes.  
Further inquiring as to if the law has changed such that this is no longer true? 

Shaw: replied that the law has not been changed and that perhaps if the LRM legislative 
lobby were larger it’s possible that there may be a different outcome.   

Nehmer: stated for the minutes that the report was accepted by consensus  

VI.  NEW BUSINESS 

a.  MCAMLIS STAFF REPORT OF THE DRAFT ‘MCAMLIS PROGRAM 
STRATEGIC ASSESSMENT FOR 2012‐2015’ 

Shaw: directed the Committee to the report included with the meeting materials.  
Noting that there has been over $20 million invested in the MCAMLIS Program over 
more than 2 decades. 

Shaw: continued with a discussion of various tables showing historic revenue cycles 
leading him to believe that by looking at cyclical troughs in revenue  that there is a 
strong possibility that an annual trough will be followed by revenue stream increases on 
the order of 15% year over year.  Suggesting that the 9% projected increase in recorded 
documents by Mr. La Fave can be viewed as consistent with past revenue and that by 
using this projection as a baseline into the out years of the plan is reasonable. 

Shaw: continued to go through projected balances through the years 2015 and identified 
expected operational and project funding requirements. 

Bennett: asked with regard to whether there was any anticipated cost sharing with other 
participants to obtain orthophotography in 2015 e.g., SEWRPC and USGS 

Shaw: replied that the plan does not anticipate cost sharing with the SEWRPC but that 
historically up to 80% of the required funds where provided by a cooperative agreement 
with the RPC.  Further stating that the plan includes a worst case scenario in this regard 
and includes 100% of the required funding from MCAMLIS 
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Shaw: continued describing the projected balances through 2015 and concluded that 
there would be approximately $1.4 million available through 2015  for the Steering 
Committee to consider allocating to new projects outside of operational and currently 
committed project allocations. 

La Fave: commented that it was clear to him that allocation of the $1.4 million to projects  
should be spread out over the full timeframe and not be spent immediately 

Shaw: agreed with Mr. La Fave adding that it was up to the Committee to determine 
how it wanted to proceed regarding future expenditures.  Further highlighting ongoing 
projects and potential projects that had been suggested but as yet had not been fully 
considered and presented to the Committee 

Shaw: proceeded to outlined a Business Needs Assessment Project that he and Mr. 
Nehmer had discussed.  Recommending that this be considered by the Committee in 
order to gather and provide the Steering Committee with an assessment of what and 
where to invest MCAMLIS resources in the future 

La Fave: asked if Mr. Shaw knew how other county land office plans throughout the 
state were perceived and if the LRM plans located on the WLIP website could be used to 
gather this information 

Shaw: replied that the state plans were not really strategic documents but instead were 
plans describing how each LIO would meet the State’s requirement for LRM.  Adding 
that he would use the outcome of the Business Needs Assessment to gather input to 
update our County Plan but would not use the Needs Analysis as the LRM Plan alone. 

La Fave: asked how MCAMLIS compares with other county programs 

Shaw: replied that he thought that MCAMLIS compared favorably with most programs 
and thought that MCAMLIS exceeds many programs in its ability to provide service and 
value to the county.  Adding that the Business Needs Assessment would be a vehicle to 
be  used to direct MCAMLIS to do even better. 

Nehmer: stated that MCAMLIS has done an extremely good job of assembling and 
distributing data.  Adding that the Business Needs Plan would be helpful in setting 
MCAMLIS Program priorities such that we are assured of utilizing resources to address 
critical program elements that would be uncovered through the conduct of the proposed 
planning effort. 

La Fave: asked if the MMGUG could be used to assist in gathering this information. 

Shaw: replied that many of the MMGUG members would be able to assist but that 
MMGUG was an informal group and therefore not capable of fully engaging at a level 
necessary to base a complete strategy for providing MCAMLIS services.  

Bennett: noted that the ICC was also a possible forum for this purpose.  Adding that the 
Mayor of Franklin may be willing to move this forward since he is the Chairman of this 
group. 
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Nehmer: recommended that MCAMLIS form a subcommittee to meet and formulate an 
approach leading to an RFP and eventual purchase of Professional Services to assist 
MCAMLIS Staff in preparing a ‘SWOT’ analysis or Business Needs Assessment for 
MCAMLIS. 

Bauer: stated that any initiative that is undertaken, in his opinion, must come from the 
Steering Committee.  Adding that surveying the local communities may not be 
productive in that most will not know how to respond.  Noting that it is already March 
and that for the rest of the year there will be nothing undertaken except for the 
continuation of the ongoing maintenance of the core elements.  Further submitting that 
funding is available and projects can be undertaken with the available funding. 

Nehmer: stated that he was comfortable with the option of not undertaking projects 
until a business plan was established.  Continuing that the committee needs to speak up 
regarding the direction it wants to move and is it interested in developing a ‘program 
plan’ or similarly a ‘business plan’.  Adding that if this is the will of the Committee then 
that needs to be taken up here and now or otherwise finalize the current agenda.  
Further recommending that there be a motion placed before the Committee requesting 
the establishment of a MCAMLIS Business Plan. 

Motion: Bennett, moved that the Chairman select members of the Steering Committee 
to form a subcommittee who would develop a ‘Work Program’ for MCAMLIS over 
the next 3‐5 years and that the Chairmen appoint members of the subcommittee, call 
the subcommittee to meet and direct the subcommittee to report on their progress at 
the next Steering Committee meeting. 

Second: Olson, motion carried unanimously 

VII.  CORRESPONDENCE 

Shaw: stated that correspondence items included letters from John La Fave, Register of 
Deeds and Don Nehmer, MCAMLIS Steering Committee Chairman to various 
legislators regarding pending State Legislation.   

VIII.  DATE, TIME, AND PLACE OF NEXT MEETING 

September 11th, 2012 @ 9:00am, MMSD (next regular meeting) 

Secretary’s note: meeting scheduled September 11th, 2012 rescheduled to December 4th, 
2012 @ 9:00am, MMSD (next regular meeting)  

IX.  ADJOURNMENT 

Motion: Olson, moved to adjourn 

  Second:  Bauer, motion carried unanimously 

                Respectfully submitted, 
                William Shaw 
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MEMORANDUM 
 
TO:    MCAMLIS Steering Committee 
 
FROM:  William C. Shaw, MCAMLIS Project Manager 
 
DATE:   November 20, 2012 
 
SUBJECT:  2012 Milwaukee County Orthophotography Project  
 
BACKGROUND 

At its meeting held September 13th, 2011, the MCAMLIS Steering Committee approved a staff 
recommendation to proceed with the acquisition of Pictometry International Inc. AccuPLUS 
orthophotography.  Beginning with the 2005 Regional Orthophotography Project, Milwaukee 
County has acquired spring digital orthophotography every two or three years e.g., 2005, 2007, 
2010 with the spring of 2012 the next scheduled acquisition period requiring orthophotography 
covering Milwaukee County.  

PROJECT 

This project will complete the second flight of a three (3) flight six‐year license agreement with 
Pictometry International Inc.  The original contract entered into in spring of 2010 specified a six‐
year agreement for imagery to be acquired in years 2010, 2012 and 2014/15 assuming that funds 
are available and authorized for this purpose. 

The project includes acquisition of Pictometry International AccuPlus 6‐inch pixel, color, digital 
orthophotography and oblique image photography as a package costing a total of $134,495.  
Delivery of the data will be within 90 days of the flight, which is scheduled between mid‐
March, and mid‐April depending on conditions. 

ACTIVITIES THIS PERIOD:  3/12 – 12/12  

• April 10, 2012 canceled spring 2012 flight due to earlier than expected leaf‐on conditions 
• June 2012 completed final contract, work authorization and encumbered funds for a 2013 

flight 
• September 2012 scheduled spring 2013 flight between snow melt and leaf‐on 
NEXT 
• Monitor conditions as flight window approaches 

*  *  *  *  * 
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MILWAUKEE COUNTY LAND INFORMATION OFFICE 
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MEMORANDUM 

 
TO:    MCAMLIS Steering Committee 
 
FROM:  William C. Shaw, MCAMLIS Project Manager 
 
DATE:   November 20, 2012 
 
SUBJECT:  REPLACEMENT PLANIMETRIC MAPPING 
 
BACKGROUND 

At its meeting held on September 13th, 2011, the MCAMLIS Steering Committee approved a 
staff recommendation to proceed with a Planimetric Map Replacement Project as specified in 
the staff recommendation.  This project was regarded a priority in the MCAMLIS PROGRAM 
STRATEGIC ASSESSMENT FOR 2010‐2013.  As included in the strategic assessment the project is 
scoped to meet requirements for updating the 2004 ‐ 2009 Topographic/Planimetric Map Series 
and maintaining this series going forward. 

PLANIMETRIC FEATURE UPDATES 

The aggregate total of identified change in square miles is estimated to be approximately 7% by 
area from 2005 through 2010, or 17 square miles. 

PROJECT SPECIFICATIONS 

MCAMLIS Staff prepared a set of detailed planimetric  map maintenance specifications that 
address the planimetric mapping update process to be overseen by a certified photogrammetrist 
and managed by MCAMLIS staff. 

ACTIVITIES THIS PERIOD:  12/11 – 12/12  

9/18/2012 RFP issue date 

11/16/2012 RFP Closing date 

The following four (4) vendors submitted proposals: 

• Aerometric, Inc. 

• The GRW Team 

• Graef 

• Rolta 

 

REPLACEMENT TOPOGRAPHIC /PLANIMETRIC MAPPING  
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NEXT 

• Complete vendor selection process by 12/4/2012 

• Prepare contract approval materials and submit for County Board approvals for the 
January 2013 Board Agenda 

• Prepare and execute contract   

   
*  *  *  *  * 

REPLACEMENT TOPOGRAPHIC /PLANIMETRIC MAPPING  
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DEPARTMENT OF ADMINISTRATIVE SERVICES 
DIVISION OF ECONOMIC DEVELOPMENT 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 

MEMORANDUM 
 
TO:    MCAMLIS Steering Committee 
FROM:  William C. Shaw, MCAMLIS Project Manager 
DATE:   November 27, 2012 

SUBJECT:  Educational Outreach Activity Status 
 
BACKGROUND 
The MCAMLIS  Program  Goals  and  Objectives  included  in  the  ‘Land  Information  Strategic 
Assessment  for  2010  –2013’  identified  the need  for MCAMLIS  Staff  to develop  and promote 
MCAMLIS products and services to MCAMLIS Partners and especially to include contacts and 
assistance  related  to  local municipalities.   The  following  describes MCAMLIS  Staff  activities 
under this objective for the preceding period: 
 
ACTIVITIES THIS PERIOD – 3/12 – 12/12 

1.  Organized and facilitated the third and fouth meeting of the Milwaukee Municipal GIS 
Users Group (MMGUG)  
• Meeting held on 4/10/2012 at the West Allis City Hall, 
• Meeting held on 11/13/2012 at the Wauwatosa City Hall, 
• Scheduled next meeting – 3/12/2013 @ Milwaukee County GMIA, 
• Continued support of a permanent MMGUG SharePoint page for purposes of 

communicating and networking with MMGUG participants,   
2.  Maintained production MCLIO web services (see attached Dashboard); 

• Initiated Secure Socket Layer (SSL) encryption certification for external use of 
MCLIO web services   

3.  Incorporated updated tutorial materials and announcements to users of the MCLIO 
Interactive Mapping Service website including: 
• Posting 1st, 2nd and 3rd Qtr 2012 foreclosure data 

4.  Maintained open channels of communication regarding web hosting data on the MCLIO 
SECURE website e.g., Glendale Planning and City of Cudahy Water 

5.  Coordinated Consolidated Boundary and Annexation Survey (C‐BAS) participation.  
Eight (8) municipalities responded.  Seven (7) agreed to participate (attached)  

NEXT  
1.  Continue MCLIO website training, data distribution and product enhancements; and 
2.  Prepare for MMGUG Meeting – 3/12/2013 
3.  Continue to work with member participants to further their GIS goals  

 
Attach:  MCLIO Interactive Mapping Services Dashboard 
    CBAS Participation Agreement 

  Statewide CBAS  Status Exhibit 
******** 

Educational Outreach Activity Status 



MCLIO Map Services Dashboard
ACCESS

0

20000

40000

60000

80000

100000

120000

Week

O
pe

ra
tio

ns

I NTER NAL

EXTERNAL

SECURE ACCESS

40
0

24
00

44
00

64
00

84
00

10
40

0

12
40

0

14
40

0

16
40

0

Milw aukee

Milw aukee
County

ATT

MMSD

Oak Creek

WISDOT

Operations

ACCESS METHOD

0

500000

1000000

1500000

2000000

2500000

3000000

3500000

4000000

4500000

5000000

20
09

20
10

20
11

20
12

Year

O
pe

ra
tio

ns

I N TERNAL

EXTERNAL

SITE SELECTION

0

500000

1000000

1500000

2000000

2500000

3000000

3500000

4000000

4500000

5000000

20
09

20
10

20
11

20
12

Year

O
pe

ra
tio

ns

S ECURE

P UBLI C

Thursday, November 01, 2012 Page 1 of 1





PARTICIPATION ROSTER – Continued

BAS ID Entity Name Agreed?
Y/N Contact Name Position Telephone Number Date of

Contact

Section 2

FORM BAS-6 (10-18-2007)

15500031125

15500031175

15500032075

15500053000

15500058800

15500068325

15500073725

15500075125

15500070650

15500084675

15500085300

15500085875

15500086700

Greendale village
Greenfield city

Hales Corners village
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Mr. Thomas Tollaksen

Jeff G. Jurgens

Village Manager
Senior GIS Technician

Village Administrator/Clerk
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U.S. Census Bureau

Consolidated Boundary and Annexation Survey (C-BAS)
County Participation as of August 1, 2012

Wisconsin State Cartographer's Office, August 8, 2012. Source: U.S. Census Bureau.

C-BAS Status
Participating

Not Participating



 

 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 

 

 

TO:    MCAMLIS Steering Committee 

FROM:   William C. Shaw, MCAMLIS Project Manager 

DATE:    November 26, 2012 

SUBJECT:  COUNTYWIDE PROGRAM INITIATIVES 

BACKGROUND 

This Goal states that ‐ Where appropriate, identify, initiate, and complete projects 
proposed by Milwaukee County or its constituent municipalities, agencies of the federal, 
state or regional government, public utilities and by private entities, including, 
importantly, interested citizens which would, by understanding of the MCAMLIS 
Steering Committee, prepare information and maps useful for meeting the needs of the 
County and its local units of government and contributing toward the implementation 
of the Wisconsin Land Information Program. 

CURRENT PROJECT STATUS SUMMARIES 

1.  Address Database Maintenance 

Activities this Period – 3/12 – 12/12 
• Deployed 1st, 2nd and 3rd qtr consolidated Milwaukee County and City of 

Milwaukee Cadastral Data; 
• Maintained address point ”situs” relationship to structure location; and  
• Delivered countywide address and street centerline data to Milwaukee County 

Sheriff Office to be implemented as part of their ProPhoenix Dispatch System and 
to Milwaukee County Board of Supervisor District Finder. 

Next 
• Continuation of ongoing effort toward incorporating updated multiple address 

source information  
2.  Plat‐of‐Survey Maintenance 

Plat of Survey Documents received from the Milwaukee County Surveyors Office 
are scanned and indexed to their respective parcel(s). The public is able to access 
these as they are posted to the MCLIO Interactive Mapping website.  In total, there 
are 92,497 parcel references to 81,179 documents. In 2012 a total of 791 documents 
have been scanned and indexed into the Plat of Survey scanned document library.  

3.  Historical Aerial Photo Geo‐rectification 

1951 ‐ MCAMLIS staff is currently in the process of geo‐referencing section‐centered 
black and white images.  These images were taken by Abrams Aerial Survey 
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Corporation, Lansing Michigan for Milwaukee County, WI. Circa 1951‐1952.  There 
are eight books containing approximately 520 half‐image prints that were scanned 
and will be geo‐referenced.  The images are generally in excellent condition and 
scanned such that they can be reasonably viewed at a scale of one‐inch equals two 
hundred feet (1”= 200’).  Staff has completed geo‐referencing 95% of the county as 
shown in the (attached) status map. 

Staff will complete the remaining 25 tiles through 2012 and post these on the website 
as they become available. 

1928 – MCAMLIS Staff recently discovered a cache of what appears to be circa 1928 
aerial imagery covering a portion of Milwaukee County (see attached exhibits).  It is 
believed that there are possibly more photos from this series located throughout 
various Milwaukee County municipal archives.  The State Cartographers Office has 
been consulted in this regard and has initially suggested that these photos may be 
among the oldest known to be available throughout the state.  

Staff intends to pursue the process of geo‐referencing the available photos and 
seeking further input from local communities to identify the availability of these and 
other photos needed to complete this series.     

4.  Routable Street Centerline 

The structure of the MCAMLIS Street Centerline database allows for address geo-
coding but does not allow for routing and other forms of network analysis e.g., 
emergency evacuation and turn by turn directions.  An effort is underway to enhance 
the MCAMLIS Street Centerline to allow for the support of routing applications.  
Staff continues to complete the remaining portion of centerline segments as resources 
allow. 

5. Non-project related activities 

• Review and develop new technologies e.g., ESRI 10.1 and Latitude Geographics 
‘Silverlight’ and ‘HTML5’ based viewers and opportunities to use cached 
services; 

• Management and administration of Pictometry Connect services (see attached 
Exhibit) allowing MCAMLIS Partners to access Pictometry hosted services via a 
unique secure oblique image viewer.   

Attach: 
1951 Aerial Photo Status 
1928 Aerial Photo Exhibit(s) 
Pictometry Connect Exhibit 

COUNTYWIDE PROGRAM INITIATIVES 
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1928 vs. 2010 
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PICTOMETRY®

CONNECT
Don’t Just See. 
See Answers.

Today, aerial images can instantly place a world of 

information at your fingertips. But only Pictometry’s 

solutions can provide the unmatched precision and 

intelligence essential to making informed decisions 

and deliver them right to your desktop.

The Most Accurate Data, 
Accessible Anywhere
Imagine exploring a remote area, building, or asset; 
combining your existing data and knowledge of that 
environment with rich visual intelligence to validate 
and enhance your understanding, and providing an 
accurate representation of that location to others, 
helping them to comprehend the environment and 
solve related problems enterprise-wide.

All without leaving the office.

Pictometry Connect is an innovative service solution 
that can make it happen. Users can now affordably 
manage, deploy, and leverage powerful imagery, 
analytics, and GIS data across an entire organiza-
tion, without the hassle of managing and storing 
massive amounts of data.

Security You Can Rely On, 
Experience You Can Trust 
Pictometry uses its vast resources and expertise 
to capture, process, format, and store your 
imagery, because we understand spatial data and 
oblique imagery like no other company. Trust our 
state-of-the-art data center and extraordinary 
service and support to provide the security, 
backup, and performance you need and rely on.

What Is Pictometry® Connect?

Turnkey integration with leading GIS and 
CAD applications

Access to Pictometry measurement and 
analytics tools

Access to Pictometry image archive, 
featuring over 10 years of imagery

Flexible deployment options including zero 
footprint installation 

Access to parcel boundaries and owner-
ship information

Reliable backup to onsite imagery and GIS 
data layers

Pictometry® Connect is a secure, web-based solution 
that combines high resolution aerial imagery with 
customer GIS data to create a powerful system that is  
easily accessible and interactive. Users can upload, 
view, and analyze their location-based data against the 
backdrop of the highest quality aerial imagery in the 
world. Since Pictometry® Connect is built on top of the 
Pictometry Analytics platform, this solution goes way 
beyond just visualization to provide the user with major 
benefits, including:

     

Flexible Deployment Options

Desktop – Esri® or Autodesk® turnkey integrations

Server – Pictometry® for ArcGIS Server (Flex and 
Silverlight) and Pictometry Image Navigator™

Web-based via Pictometry® Online 

Select 3rd Party So�ware Packages

Directly embedded into customer so�ware



Imagery and spatial data is 
securely stored in a private library

100 Town Centre Drive
Rochester, NY 14623

888.771.9714 
pictometry.com

To learn more, contact your Pictometry representative:
PIC136 July-12
© 2012 Pictometry® is a registered trademark of Pictometry International Corp.
Esri® is a registered trademark of Environmental Systems Research Institute, Inc. 
Autodesk® is a registered trademark of Autodesk, Inc.

Pictometry® Connect is a secure, web-based solution 
that combines high resolution aerial imagery with 
customer GIS data to create a powerful system that is  
easily accessible and interactive. Users can upload, 
view, and analyze their location-based data against the 
backdrop of the highest quality aerial imagery in the 
world. Since Pictometry® Connect is built on top of the 
Pictometry Analytics platform, this solution goes way 
beyond just visualization to provide the user with major 
benefits, including:

     

Securely access content 
through an interactive 
web application

CONNECT ACCOUNT

How Pictometry® Connect Works

Import high resolution 
imagery directly into 
existing GIS and CAD 
applications

Enhance existing server-
based environments for 
enterprise-wide distribution



2012 - Milwaukee County Documents Recorded 
Monthly Totals & Daily Average 
 
The 2012 Budget Estimates that there will be 125,000 documents recorded 
 
Budget pace  =  125,000 divided by 254 days  =  492.1 per day 
 
 

Month # of 
Recorded 
Documents 

MORTGAGES Percentag
e 
Mortgages

# of Days in 
Month 

Daily 
Average 

Month 
on 
Budget 
Pace ? 

Y-T-D 
on 
Budget 
Pace ? 

JAN  10,479 2,516 24.0 21 499 Y Y 
FEB  9,622 2,208 22.9 21 458.2 N N 
MAR 11,466 2,680 23.4 22 521.18 Y Y 

APRIL  10,276 2,552 24.8 21 489.33 N Y 

MAY  12,843 3,178 24.7 22 583.77 Y Y = 510.9

JUNE  10,663 2,616 24.5 21 507.76 Y Y = 510.4

JULY  11,021 2,807 25.5 21 524.8 Y Y = 512.4

AUG  11,950 3,081 25.8 23 569.05 Y Y = 513.4

SEPT  10,122 2,683 26.5 19 532.74 Y Y = 515.3

OCT  12,506 3,063 24.5 23 543.74 Y Y = 518.4

 



 
STATE OF WISCONSIN 
DEPARTMENT OF ADMINISTRATION  
DIVISION OF INTERGOVERNMENTAL RELATIONS 
DOA-12020 (R 06/2011) 
S. 16.967(7) WIS STATS 
S. 59.72(2)(b) WIS STATS  

 
RETURN COMPLETED FORM TO: 
WISCONSIN LAND INFORMATION PROGRAM 
PO BOX 8944, MADISON, WI 53708-8944 
WLIP@wisconsin.gov  
VOICE (608) 267-3369 
FAX (608) 267-6917 
 

 
County Retained Fee/Grant Report 

Instructions: 
If your county has accepted a grant under s. 16.967(7) WIS STATS or retained any fees under s.59.72 (5) WIS STATS, 
submission of this report to the State Department of Administration, Division of Intergovernmental Relations is required by 
June 30th of the following year in accordance with s. 59.72(2)(b) WIS STATS. 
  

 
This Return address block is placed for 
use in a standard window envelope for 
your convenience.  

 
Wisconsin Land Information Program 

 County Retained Fee/Grant Report  
Name of Land Information Officer Recording Period: 
John L. LaFave From Jan. 1, 2011 To Dec. 31, 2011 
County  Email Address Phone Number 
     Milwaukee      jlafave@milwcnty.com (414) 278-3083 
 

1.  County has a land information council consistent with s. 59.72 (3m).  Yes 
 No 

2. Amount of unspent funds carried over from grant under s. 16.967(7) or retains any fees under 
59.72(5)(b) from before Jan. 1, 2011. $1,278,142     

3. Amount received in grants under s. 16.967(7), Wis. Stats. in the reporting period (Jan. 1 – Dec. 
31st, 2011). $300     

4. Amount collected under s. 59.72(5), Wis. Stats. in the reporting period (Jan. 1 – Dec 31, 2011) 
($8 – includes $2 for provision of land info on the Internet)  $909,185     

5. Amount collected from other sources for land info activities (general county levy, interest 
earned, municipal projects, other revenue) during reporting period (Jan. 1 – Dec 31, 2011).    $0 

6. Amount spent to develop, implement, and maintain the countywide plan for land records 
modernization in the reporting period AND provision of land info on Internet during reporting 
period (Jan. 1 – Dec 31, 2011) – Should equal sum of individual items listed on back of form 

$923,458     

7. Balance carried over into Calendar Year 2012.  
(Should equal Line 2 + Line 3 + Line 4 + Line 5 – Line 6) $1,264,169     

Wisconsin Land Information Program 
Post Office Box 8944 
Madison, WI  53708-8944 

 



 

Wisconsin Land Information Program  
County Retained Fee/Grant Reporting - continued.  

 1. Project Description/Land Info 
Activities Area 2. Modernization Plan Citations 3. Budget - Provide Cost & Unit Cost 

for Specific Activities in Question 5: 

a. ROD 2009 – 2011 Improvements to 
Computer System VI 

LRM: 2010, II.C.1 $58,484 

b. 2011 Cadastral Address Maintenance – 
City of Milwaukee 

LRM: 2010, II.G1.d, II.D, II.E.3, 
II.E.6 

$90,010 

c. Milwaukee County Surveyor LRM: 2010 II.B.G1.a, II.C.4, 
II.D, II.E.2.a, II.E.2.g      

$78,719 

d. Staff Projects $2 Fee LRM: 2010, II.2.C $20,764      

e. Milwaukee County Project 
Management, Fiscal Management & 
Program Staff 
Milwaukee County Land Information 
Office (MCLIO) Operations 

LRM: 2010, II.B.G1-G4, II.C.1-
8 

$675,481 

f.    

4. Brief Narrative of Land Information Activities (include relevant web-links):  
Property foreclosure data published quarterly to include information added though the year. Published training 
exercises designed to familiarize users with the Interactive Mapping Service's tools and features. Updates 
contributed to the Esri's World Topographic Map and is now available for viewing via ArcGIS Online. 
Published newer versions of THE INTERACTIVE MAPPING SERVICE, CADASTRAL UPDATES and 
DRAFT FLOODPLAIN MAPPING UPDATES.  Completed CDBG Grants used to acquire 2010 LiDAR data 

This document can be made available in alternate formats to individuals with disabilities upon request. 

http://county.milwaukee.gov/LandInformationProgr23113/LIOInteractiveMapping.htm


 Modified Budget Actual Encumbered YTD BAL YE Projected YE PROJ OVR/(UNDR) BUD
OPERATING REVENUE  $1,000,780 $879,416 ($121,364) $1,048,000 $47,220

 Modified Budget Actual Encumbered YTD BAL YE Projected YE PROJ OVR/(UNDR) BUD
OPERATING EXPENSES        

$6 Project Expenditures $935,834 $136,692 $454,200 $344,943 $777,273 ($158,561)
All Other Expenditures $601,738 $332,216 $238 $269,284 $536,738 ($65,000)

Total $1,537,572 $468,907 $454,437 $614,227 $1,314,011 ($223,561)
Net OVR/(UNDR) BUD ($270,781)

Fund Balance: YTD BAL YE Projected

$1,264,169 $1,264,169
$259,495 $259,495

($923,345) ($223,561)

($121,364) $47,220

 
$1,806,655 $1,275,455

$100,078 $100,078
$1,084,108 $597,913
$622,469 $577,464

 

2012 YTD Combined Fiscal Report as of  10-31-2012

OPERATING REVENUE  

OPERATING EXPENDITURES 

2011 Year-End Fund Balance

Page 1 of 4

     2012 Est Fund Balance- Unrestricted
     2012 Est Fund Balance- Restricted

2012 MCAMLIS YTD

- 2012 Resrv Draw-Down

+ 2012 EXP OVR / (UNDR) BUD

+ 2012 REV OVR / (UNDR) BUD

= 2012 Fund Balance 
     2012 Reserve Revenue @ 10%



 

 Modified Budget Actual Encumbered YTD BAL YE Projected YE PROJ OVR/(UNDR) BUD
OPERATING REVENUE  $755,000 $661,496 ($93,504) $786,000 $31,000

 Modified Budget Actual Encumbered YTD BAL YE Projected YE PROJ OVR/(UNDR) BUD
OPERATING EXPENSES        

$6 Project Expenditures $771,475 $78,720 $409,195 $283,561 $612,914 ($158,561)
All Other Expenditures $519,792 $294,484 $238 $225,070 $454,792 ($65,000)

Total $1,291,267 $373,204 $409,432 $508,631 $1,067,706 ($223,561)
 Net OVR/(UNDR) BUD ($254,561)

ASSUMPTIONS   

REV based on the following (per J. La Fave email)
DOCs recorded thru October = 110,948 Fund Balance: YTD BAL YE Projected
Est Docs NOV - DEC  = 20,052
EST docs by YE = 131,000 assumed, (135-136k possible) $923,515 $923,515

$259,495 $259,495

EXPENDITURES ($782,636) ($223,561)

MOD Budget ($6 Projects) includes: ($93,504) $31,000
$235,208 Adopted Budget amount for obj 6148
$274,700 Carryover from 2011 into 2012 for obj 6148  

$2,072 Carryover from 2011 into 2012 for obj 6148 $1,353,152 $918,581  
$134,495 for Pictometry project for obj 6148 $75,500 $75,500
$125k for Planimetric project for obj 6149 $743,457 $308,886

$534,195 $534,195
MOD Budget (All Oth Exp) includes:  

$519,792 for County Staff, Xchrge, Srv, Commodties Expenditures for 2012.

 Modified Budget Actual Encumbered YTD BAL YE Projected YE PROJ OVR/(UNDR) BUD
OPERATING REVENUE  $245,780 $217,920 ($27,860) $262,000 $16,220

 Modified Budget Actual Encumbered YTD BAL YE Projected YE PROJ OVR/(UNDR) BUD
OPERATING EXPENSES        

$2 Project Expenditures $164,359 57,972$   $45,005 $61,382 $164,359 $0
All Other Expenditures $81,946 37,732$   $0 $44,214 $81,946 $0

Total $246,305 $95,704 $45,005 $105,596 $246,305 $0

Net OVR/(UNDR) BUD ($16,220)

ASSUMPTIONS  

REV based on the following (per J. La Fave email)
DOCs recorded thru October = 110,948 Fund Balance: YTD BAL YE Projected
Est Docs NOV - DEC  = 20,052
EST docs by YE = 131,000 assumed, (135-136k possible) $340,654 $340,654

$0 $0
EXPENDITURES ($140,709) $0

MOD Budget ($2 Projects) includes: ($27,860) $16,220
$163,834 Adopted Budget amount for obj 6148
$525 Carryover from 2011 into 2012 for obj 6148  

 $453,503 $356,874
MOD Budget (All Oth Exp) includes: $24,578 $24,578
$81,946 for County Staff Expenditures for 2012. $340,651 $289,027
 $88,274 $43,269
YE Projected EXP ($2 Project) includes:  

$21,899 for Strategic Planning???
$90,010 for Cadastral 
$56,236 $2 Staff Projects   

YE Projected EXP (All Oth Exp) includes:
$81,946 All other EXP, assumes entire budgeted amount to be spent by YE

2012 YTD Combined Fiscal Report  10-31-2012

2012 MCAMLIS YTD
$6 Fee

- 2012 Resrv Draw-Down (Topo Map, Orthophoto)

+ 2012 REV OVR / (UNDR) BUD

     2012 Est Fund Balance- Unrestricted
     2012 Est Fund Balance- Restricted

OPERATING REVENUE  

OPERATING EXPENDITURES 

Page 2 of 4

2011 Year-End Fund Balance

= 2012 Fund Balance 

+ 2012 EXP OVR / (UNDR) BUD

     2012 Reserve Revenue @ 10%
     2012 Est Fund Balance- Unrestricted

     2012 Est Fund Balance- Restricted

     2012 Reserve Revenue @ 10%

2011 Year-End Fund Balance

+ 2012 REV OVR / (UNDR) BUD

                     *$77k authorized amount less $20,764 paid in prev years less $3,766 in MCAMLIS = $52,470

= 2012 Fund Balance 

$2 Fee
OPERATING REVENUE  

OPERATING EXPENDITURES  

- 2012 Resrv Draw-Down 
+ 2012 EXP OVR / (UNDR) BUD



Year Authorized Project Description
Amount 
Authorized Amount Paid 2002-2011

Amount Paid 
2012

Amount 
Encumbered 

2012

2012 Total 
Amount Paid 

(Encumbrances 
+ Actual)

Remaining 
Unpaid Balance Complete

2002 Large Format Scanner $13,090 $13,090 $0 $0 -$                    -$                    Yes
2003 Improvements to Computer System $240,000 $240,000 $0 $0 -$                    -$                    Yes
2003 Electronic Recording $45,000 $45,000 $0 $0 -$                    -$                    Yes
2003 External Hard Drive/Two SNAP Servers $40,000 $40,000 $0 $0 -$                    -$                    Yes

2003/2005 Digital Images; Conversion of Microfiche $400,000 $400,000 $0 $0 -$                    -$                    Yes
2005 Scanning A Card $50,000 $50,000 $0 $0 -$                    -$                    Yes
2005 Improvements to Computer System II $450,000 $450,000 $0 $0 -$                    -$                    Yes
2007 Improvements to Computer System III $150,000 $150,000 $0 $0 -$                    -$                    Yes
2008 Improvements to Computer System IV $150,000 $150,000 $0 $0 -$                    -$                    Yes
2009 Improvements to Computer System V $120,000 $120,000 $0 $0 -$                    -$                    Yes
2009 Enterprise Address System* $65,000 $65,000 $0 $0 -$                    -$                    Yes
2009 Improvements to Computer System VI + $95,000 $94,436 $525 $0 525$                   39$                      Yes
2012 Cadastral Address Maintenance-2012 $90,010 $0 $45,005 $45,005 90,010$              -$                    Yes
2012 Staff Projects $2 Fee $73,234 $20,764 $12,967 $0 12,967$              39,503$               No
2012 Strategic Plan $40,000 $0 $0 $0 -$                    40,000$               No

Total $2,021,334 $1,838,290 $58,497 $45,005 $103,502 79,542$             
 

Data from John La Fave, Register of Deeds as of 11/16/2012  

NOTES
+ Project is substantially complete.  $39 BAL to fall to Reserve's unrestricted balance.

2012 YTD Combined Fiscal Report - MCAMLIS ($2) - as of 10-31-2012

Page 3 of 4



Vendor Name Description
Amount 

Authorized
Amount Paid - 

Prior Years
2012 Amount 
Encumbered

Amount Paid 
2012 YTD

Total Amount 
Paid 2012 

(Encumbrances 
+ Actual)

Remaining 
Unpaid 
Balance

SOUTHEASTERN WI REGIONAL      MCAMLIS Floodland Mapping Phase 2 436,000$         161,300$         274,700$         -$                     274,700$         -$                   
SOUTHEASTERN WI REGIONAL      County Surveyor 78,719$           -$                     78,719$           -$                     78,719$           -$                   
MILWAUKEE COUNTY* Staff Projects $2 Fee -$                     -$                     -$                     -$                     -$                     -$                   
PICTOMETRY INTL Orthophotography Acquisition 134,495$         -$                     134,495$         -$                     134,495$         -$                   
PLANIMETRIC Planimetric Map Replacement 125,000$         -$                     -$                     -$                     -$                     125,000$       
GeoDecisions** Business Needs Assessment 149,845$         -$                     -$                     -$                     -$                     149,845$       

TOTAL 774,214$         161,300$         487,914$         -$                     487,914$         125,000$       

 Page 4 of 4

2012 YTD Combined Fiscal Report - MCAMLIS ($6) - as of 10-31-2012



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 11/18/12 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: MCAMLIS Business Needs Assesssmnet Professional Services Contract 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  $149,845        
Revenue  0        

Operating Budget 

Net Cost  $149,845        
Expenditure               
Revenue               

Capital Improvement 
Budget 

Net Cost               
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A.  The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) Steering 
committee recommends approval of a Professional Consultant Services contract with an experienced 
GIS consulting firm to conduct a ‘location- based data and technologies’ (LBDT) Business Needs 
Assessment leading to the development of a (Five Year Work Program) LBDT Implementation Plan.   
The Consultant developed Business Needs Assessment and Implementation Plan will capitalize on 
Milwaukee County Automated Mapping and Land Information System (MCAMLIS) ongoing GIS 
investments and resources.  The development of a LBDT Implementation Plan is intended to guide 
the MCAMLIS Steering Committee decision making related to the support and use of location- based 
data and technologies into the future and is expected to result in enhanced and sustained local 
community operations and services as may be aided by MCAMLIS throughout Milwaukee County 
over a five year period. 
B & C. The proposed professional services contract costs are included in the 2013 Adopted 
MCAMLIS Budget.  Therefore there are no additional costs of funds required at this time. 
D.MCAMLIS has approx. $207k budgeted for non-recurring professional services contracts in 2013 
(account 6149) and would be able to cover the cost of this contract in 2013. This action would leave 
the Steering Committee with about $58k for any other projects for the rest of 2013 unless approval for 
a fund transfer from the MCAMLIS Reserve is granted 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 



Department/Prepared By  Department of Administrative Services by William Shaw, MCAMLIS 
Project Manager        
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes  No 



 
 
 
 
 

 
 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 

 
MEMORANDUM 

 
TO:    MCAMLIS Steering Committee 
 
FROM:  William Shaw, MCAMLIS Project Manager  
 
DATE:   November 27, 2012 
 
SUBJECT:  MCAMLIS BUSINESS NEEDS ASSESSMENT STATUS AND RECOMMENDATION 
 
BACKGROUND 

At its meeting held on March 20th, 2012, the MCAMLIS Steering Committee considered a 
MCAMLIS staff report regarding  the ‘MCAMLIS Program Strategic Assessment for 2012 – 
2015’ wherein MCAMLIS Staff recommended that a formal Business Planning effort be 
conducted wherein to assess: 

• Where MCAMLIS can (in the future) best align itself with local community interests and 
requirements? 

• How MCAMLIS current performance is perceived? 

• How MCAMLIS can provide improved value in the future? 

Whereby in consideration of the staff recommendations the MCAMLIS Steering Committee 
directed the Committee Chairman to select a Sub‐committee whose charge is to develop a 
‘Work Program’ for MCAMLIS to be conducted over the next 3‐5 years.  Wherein the Chairmen 
is to call the sub‐committee to meet and report on progress toward formulation of a MCAMLIS 
Business Needs Assessment including any recommendations at future Steering Committee 
meetings.   

SUB‐COMMITTEE MEMBERSHIP 

The chairman selected MCAMLIS Steering Committee members (M), MCAMLIS Staff (S) and 
alternates (A) to the full sub-committee.  In addition, a subset of the sub-committee members 
was identified to form a workgroup (W).  The Sub-Committee and workgroup membership 
includes:   
• Don Nehmer  (M, W) – MCAMLIS Steering Committee Chair, Capital Program Manager, 

MMSD 
• Nancy A. Olson (M) – MCAMLIS Steering Committee Vice‐chair, Chief Information Officer, 

City of Milwaukee 
• John Bennett (M) – Inter‐governmental Coordinating Council (ICC) member representative 

to the MCAMLIS Steering Committee, City Engineer, City of Franklin  

MCAMLIS BUSINESS NEEDS ASSESSMENT STATUS AND RECOMMENDATION  
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• Greg High (M) – DAS/Facilities Management ‐ Director, AE & ES Division 
• Emily Champagne (M, W) – Senior GIS Analyst, MMSD 
• Kevin Bruhn  (A, S)–  representing Greg High, GIS Specialist, MCAMLIS Staff, Milwaukee 

County 
• Todd Niedermeyer (A) – representing John Bennett, City of Franklin, GIS Consultant 
• William Shaw (M, W, S) – MCAMLIS Project Manager, Milwaukee County 
 
SUB‐COMMITTEE MEETINGS 
 
The Sub‐Committee workgroup was  formed  to draft a mission and objectives  statement and 
present  the draft  to  the  full  sub‐committee  for comment and approval.   The workgroup met 
three  (3)  times at MMSD Offices on 6/21, 7/13 & 8/17/2012.   The sub‐committee members via 
email commented and approved  the draft mission and objectives document and  the contents 
therein were then incorporated within the MCAMLIS Business Needs Assessment RFP. 
 
An  RFP  was  published  on  8/17/2012  and  responses  were  closed  on  9/21/2012.    The  full 
‘MCAMLIS  Steering  Business  Plan  Sub‐Committee’  met  three  (3)  times  in  October  and 
November 2012 to conduct the RFP review and final vendor selection. The meetings were held 
at MMSD Offices on 10/3, 10/16 & 11/2/2012. 
 
SUB‐COMMITTEE MISSION AND OBJECTIVES 
 
Mission:  

To leverage MCAMLIS’s investment and ongoing resources to better serve the applied use of 
spatial/location data and technologies resulting in enhanced and sustained local community 
operations and services.  

Objectives:  

• Use of Web and mobile technologies software/hardware to address local community 
operational and service delivery objectives  

• Promote and facilitate core applications and services such that enable local communities to 
engage in nimble and effective service delivery solutions.  

• Provide hosted solutions, by MCAMLIS, that incorporate common seamless feature rich 
data and services that can be further enhanced to meet a wide ranging set of unique 
situations and community demands.  

• Provide resources to local municipalities to minimize their capital investments in using and 
implementing spatial/location data.  

• Promote data sharing among MCAMLIS Stakeholders (such as utility data) with MCAMLIS 
being a clearing house.  

 
SUB‐COMMITTEE RFP EVALUATION PROCESS 
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Requests for proposals were sent to 15 firms.  These firms were identified through a list 
compiled by MCAMLIS Steering Committee Members, the Wisconsin State Cartographers 
Office, and through the advertisement process. 
 
Six proposals were received in the Milwaukee County Land Information Office by the deadline 
of 2:00 PM, September 21, 2012.  
 
The following firms submitted proposals: 
 
1.  Sanborn 
2.  GeoPlanning Services LLC 
3.  PlanGraphics, Inc. 
4.  BLACK & VEATCH CORP 
5.  GEODECISIONS 
6. Graef 
 
The Sub‐Committee evaluated and scored each of the submitted proposals based on but not 
limited to the following factors: 
 
1.  Experience of Firm in related projects 
2.  Response to overall Scope of Work 
3.  Cost 
 
Each of the six (6) proposals were initially rated by MCAMLIS Staff and uniformly scored 
based on the proposed ‘Experience and Scope of Work’ using a form designed to rate each 
proposal.   
 
MCAMLIS Staff considered four (4) proposals as meeting a minimum requirement of a 50% 
score or higher rating. A packet of rating forms was provided to each member of the sub‐
committee to score and tabulate the remaining four (4) proposals.  These packets were 
completed through the period of September 26, 2012 to October 3, 2012, prior to the sub‐
committee meeting on 10/3. 
 
On October 3, 2012, members and alternates of the consultant selection committee met for 
about 2 hours to review the proposals. By consensus the selection committee members 
(comprised of four (4) appointed and two (2) alternates) decided to short‐list all four firms for 
interviews.  The four short‐listed firms were Sanborn, PlanGraphics, Inc., BLACK & VEATCH 
CORP and GEODECISIONS.  
 
On October 16, 2012, interviews with the four short‐listed firms were conducted in the MMSD 
offices at 260 W Seeboth Street.  The sub‐committee could not reach consensus on the final 
selection at this meeting because one (1) member who attended the interviews could not be 
present for the follow‐up discussion.  The selection committee was then evenly split between 
GEODECISIONS and PlanGraphics.  The selection committee members present elected that a 
final decision could be made by four (4) Sub‐Committee members at a meeting to be scheduled. 
 
A final meeting on November 2, 2012 was held at MMSD offices and the consensus of the Sub‐
committee members (Don Nehmer, Emily Champagne, Nancy Olson and William Shaw) 
present elected to recommend award of the contract to GEODECISIONS.   
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SUB‐COMMITTEE RECOMMENDATION 

The MCAMLIS Business Needs Assessment Sub‐ committee recommends MCAMLIS Steering 
Committee approval of this recommendation and to direct MCAMLIS Staff to affect the 
execution of a Professional Services Standard Agreement to be entered into with: 
 
GEODECISIONS 
1515 Market Street, Suite 2020 
Philadelphia, PA 19102 
 
Estimated Lump Sum Fee        $149,845.00 
   
The GEODECISIONS project approach/scope of services, schedule, and consultant effort 
breakdown by task (attached).  The consultants approach and scope closely match with the 
MCAMLIS Business Needs Assessment Sub‐Committeeʹs desired work effort.  A firm scope and 
price will be clarified when the selection of GEODECISIONS is confirmed. 
 

*  *  *  *  * 
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MCAMLIS Business NeedsAssessment 
Proposal RFP 1199-12002 B&V

GEODECISIO
NS

Plan
Grap

hics

San
born

Section Evaluation
Tab 1-4 Total 
Score Possible Score of 190 148.3 153.8 141.3 126.5

Experience of the 
firm in related 

projects, including 
unique 

approaches 20%

Weighted % Section Score out of 20% possible 12.0% 12.6% 11.6% 10.7%

Tab 5-6 Total 
Score Possible Score of 140 80.8 96.0 95.6 73.2

Response to 
Scope of Service 

55%
Weighted % Section Score out of 55% possible 31.7% 37.7% 37.6% 28.8%

Total Technical 
Combined 

Experience & 
Scope

Possible Score  330 229.1 249.8 236.9 199.7

Total Technical 
Score % Weighted Total Score 75% possible 43.7% 50.3% 49.2% 39.5%

Technical Rank 1 through 4 3 1 2 4

Total Cost Score Weighted Total Score 25% possible 12.6% 6.3% 5.1% 25.0%

Cost Rank 1 through 4 2 3 4 1

Total Combined 
Score % Possible 100% 56.4% 56.6% 54.3% 64.5%

Combined Rank 1 through 4 3 2 4 1

Milwaukee County Confidential: Composite Score 1



Section Description

RFP Cost Criteria: 1 Scope of Consultant Services $75,000 $94,602 $145,410 $169,800 $31,710
RFP Cost Criteria: 2 Other Costs $0 $1,658 $4,435 $14,100 $6,147

Total Cost $75,000 $96,260 $149,845 $183,900 $37,856

A) Raw rank 2.0 3.0 4.0 5.0 1.0
B) $ Compared to Mean $96,260 ($21,260) $0 $53,585 $87,640 ($58,404)
C) $ Compared to Average $108,572 ($33,572) ($12,312) $41,273 $75,328 ($70,716)
D) $ Compared to Lowest $37,144 $58,404 $111,989 $146,044 $0
E) % Compared to Mean 78% 100% 156% 191% 39%
F) % Variation to Mean 22% 0% 56% 91% 61%

Response to Cost 25% 12.6% 9.8% 6.3% 5.1% 25.0%

SANBORN

MCAMLIS Business Needs Assessment RFP 
1199-12002

B &
 V

GEODECISIO
NS V1

Plan
Grap

hics

GEODECISIO
NS V2
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GEODECISIONS 

710 Plankinton Avenue, Suite 340 

 Milwaukee, WI 53203 

 

 Office: (608) 836-1500 

 Toll Free: (800) 899-3337 

 Fax: (608) 831-3337 

  www.geodecisions.com 

 

– Generating Intelligent Solutions – 

 
October 30, 2012 

 
Mr. William Shaw, Project Manager 
City Campus 
2711 W. Wells Street, 2nd Floor 
Milwaukee, WI 53208 
 

Re: MCAMLIS Business Needs Assessment 
RFP 1199-12002 (Revised) 

 
Dear Mr. Shaw: 
 
GeoDecisions appreciates the opportunity to submit a revised response to Milwaukee County for 
the MCAMLIS Business Needs Assessment (BNA).  We have updated our Scope of Consultant 
Services to clarify our original proposal and take a more comprehensive approach that we 
believe will increase project participation by MCMALIS stakeholders. 
 
Our adjusted approach is comprehensive and inclusive.  This plan puts a greater emphasis on 
education, promotion, and awareness to receive buy-in and participation from MCAMLIS 
stakeholders.  We have added a number of touch points with MCAMLIS stakeholders to take a 
more organic approach to obtaining participation in the BNA.  This includes more on-site 
interviews, more phone interaction, and mailings.  We have also included a separate task for 
communication needs that will strive to enhance the interaction with project participants, derive 
the most effective communication mechanisms for MCAMLIS stakeholders throughout the 
course of the BNA, and sustain momentum for the Five-Year Business Plan. 
 
The table on the subsequent page includes the key alterations that were made to the 
GeoDecisions Scope of Consultant Services.  
 
GeoDecisions is excited about the prospect of working with MCAMLIS on the Business Needs 
Assessment.  Should you require any additional information, please contact David Mockert, the 
project manager, at (608) 836-1500 ext. 34 or via email at dmockert@geodecisions.com. 

 
Sincerely, 

GEODECISIONS 
A Division of Gannett Fleming, Inc. 

 
 

Kevin J. Switala, GISP 
Vice President 

  



GEODECISIONS 

710 Plankinton Avenue, Suite 340 

 Milwaukee, WI 53203 

 

 Office: (608) 836-1500 

 Toll Free: (800) 899-3337 

 Fax: (608) 831-3337 

  www.geodecisions.com 

 

– Generating Intelligent Solutions – 

 
 
 
Original Tasks Adjusted Tasks Primary Differences 

Task 1 

(Initiation) 

Task 1  

(Initiation) 

Stakeholder awareness, education, and engagement were 

moved from this task to the new Task 2.  This task is now 

devoted to packaging the current value of MCAMLIS and the 

initiation of project roles and project management.   

 Task 2  

(Education/ 

Awareness / 

Stakeholder Kick-

off) 

The awareness effort separated from original Task 1; this task 

also includes the following:  (a) 3 days of on-site time to 

directly engage key organization decision-makers, (b) 

obtaining specific target area testimonials of LBDT from 

MCAMLIS stakeholder champions, and (c) non-electronic 

distribution of education materials and awareness 

communications to selected stakeholders.   

 Task 3 

(Communication) 

This is a new task that was not included in our original 

proposal. This task determines communication expectations 

from stakeholders and implements the communication 

mediums that will guide the project.  It also will help 

determine future communications and MCAMLIS outreach 

mechanisms. Stakeholder input will include on-line surveys, 

phone surveys (24 hours), and on-site visits (2 days).     

Task 2  

(Needs 

Identification) 

Task 4  

(Needs 

Identification) 

This task now includes additional activities:  on-site time (5 

days) and phone time (32 hours) with selected stakeholders. 

Task 3  

(Task Analysis) 

Task 5  

(Task Analysis) 

This task has increased development of work plan tasks and 

task costs.  

Task 4 

(Work Plan) 

Task 6  

(Work Plan) 

This task now includes increased engagements with 

stakeholders from 1 stakeholder online meeting and 1 

stakeholder document review to  1 stakeholder online 

meeting, 2 days on-site engagement with key stakeholders, 

and 1 on-site presentation to the MCAMLIS Steering 

Committee and Organizational Decision-Makers. 

Project 

Management 

Project 

Management 

Differences are as follows: (a) an increase of 32 hours in 

incidental but direct collaboration with organization 

representatives and stakeholders, (b) increased effort to 

maintain communication mechanisms determined in Task 3, 

and (c) increased Project Management effort directly 

correlated to increased task effort.     
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Tab 5 (Scope of Consultant Services) 

The following strategy provides a revised Scope of Consultant Services for the 
GeoDecisions proposal for developing the Milwaukee County Automated Mapping 
and Land Information System (MCAMLIS) Business Needs Assessment (BNA).  In 
undertaking the MCAMLIS Business Needs Assessment (BNA), GeoDecisions 
understands that MCAMLIS is looking to develop a strategy to be more responsive to 
its constituents in becoming a more active service-based organization.  The BNA Plan 
proposed by GeoDecisions will leverage the investment that has been made to date 
in developing a spatial data repository for Milwaukee County, propose mechanisms 
to increase and sustain communications with and between MCAMLIS participants, 
and identify priorities for providing improved services to the stakeholders.   
 
The GeoDecisions project approach will make certain that the most effective five-
year work program is established for both MCAMLIS and its stakeholders.  The BNA 
Plan will strive to engage project participants through a number of mechanisms, 
including face-to-face interviews, online surveys, meetings, phone calls, and project 
collaboration forums.  
 
GeoDecisions will take an approach that sustains the momentum from this planning 
and implementation effort to allow MCAMLIS to remain responsive to the needs of its 
members.  The following Scope of Consultant Services provides a detailed list of 
tasks included in GeoDecisions’ updated Scope of Consultant Services for the needs 
analysis and planning program for MCAMLIS. 
 

 
Task 1: Project Initiation  

 
The goal of the Project Initiation task is to start the project by holding a kick-off 
meeting with the MCAMLIS core team to review the project objectives, timelines, 
and execution plan and develop an internal project communications plan.  The 
meeting will provide the necessary groundwork for the project.     
 
In this task, GeoDecisions will work with the MCAMLIS Project Manager and Project 
Core Team to establish the targeted audiences and organizational units.  It is 
anticipated that as many as 10 target areas (i.e. Public Safety, Public Works, 
Planning, Education, etc.) will be designated for the MCAMLIS stakeholders.  

 
GeoDecisions also proposes that an organizational representative be appointed on 
the MCAMLIS team to assist the project team in obtaining project information 
efficiently and on-time.  In this role, the representative would determine who will 
provide the information for each targeted audience and help encourage timely 
responses with the information.  Additionally, the representative will help identify key 
decision makers and “champions” from each target area. 
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Project team roles and number of participants anticipated for each role are as 
follows: 

o MCAMLIS Core Team (6) 

o MCAMLIS PM (1) 

o Organizational Representatives (24) 

o Target Area Representatives (1 Decision Maker, 1 staff person) (360) 

o 1 champion per target area for success story content (~8-10 

champions; 20-30 min of their effort per champion) 

The outcome of the initiation task is to establish the final BNA work plan and 
schedule. 

 
It is anticipated that the following scope will be covered during the one-day project 
kick-off meeting held on site at the MCAMLIS facilities: 

• Introduce respective MCAMLIS staff members to the GeoDecisions Project 
Manager and other key members of the GeoDecisions team. 

• Establish the key elements (scheduling, methodology, scope management, 
communications protocols, resources, staffing, etc.) that will be incorporated into 
the project. 

• Determine the list of project participants for target area and organizational 
representatives. 

• Establish Champion List.  

 
Deliverables: 

• Kick-off Meeting at MCAMLIS Facilities. 

• Final work plan and schedule. 
 

  

Task 2: Awareness/Education/Stakeholder Kick-off  
 
The purpose of this task is to create an awareness campaign for MCAMLIS and 
materials to promote the organization and the five-year program planning initiative. 
At the onset of this task, GeoDecisions will conduct phone interviews with select 
“Champions” from representative organizations to seek testimonials on the explicit 
value of MCAMLIS to their organizations and how they are using LBDT in their 
business.  GeoDecisions will work with the champions to create success story 
content. 
 
To provide project awareness, GeoDecisions will prepare for and facilitate a 
stakeholder kick-off summit.  This will be a half-day, on-site summit to include all 
MCAMLIS stakeholders with the intent of providing education, setting expectations 
for involvement, and initiating the communications needs gathering process.  This 
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meeting will provide a consistent message on project objectives and expectations 
and allow stakeholders to ask questions about the project.  GeoDecisions will provide 
an overview of LBDT best practices, include common examples of GIS use 
associated with the targeted audiences, and present testimonials from MCAMLIS 
stakeholders at this summit. This meeting can be recorded and subsequently 
provided to stakeholders that cannot attend the actual meeting. 
 
Additionally, GeoDecisions will spend 3 days onsite meeting with the appropriate 
decision makers to educate them and seek their engagement on the project. 
GeoDecisions understands that key decision makers may not be able to attend 
summits but it will be crucial that their organizations are involved and that they stay 
informed and have a means to communicate with the project team throughout the 
duration of the project and beyond. 
 
The LBDT best practices education will be provided through various means. Materials 
such as an educational brochure will be developed to provide general information 
about current trends in the Geospatial industry, as well as online links to various 
resources on the use of LBDT in various sectors such as emergency management, 
parks and recreation, water and wastewater management, and public works.  Letters 
will also be sent to project participants to promote the BNA and raise awareness of 
the value MCAMLIS provides its member organizations. 
 
Deliverables: 

• Key stakeholder decision-maker engagement (3 days on-site, or ~6-12 sessions). 

• Awareness and educational materials. 

• Target Area Testimonial materials (8-10 target areas). 

• Stakeholder Awareness/Engagement kick-off meeting (On-site and on-line). 

 
 

Task 3: Communication Needs  
 

The purpose of the Communications Needs task is first to assess the communication 
mechanisms that will be most effective in engaging participant involvement in the 
needs gathering process and secondly to develop a communication plan that will be 
used by MCAMLIS through the planning and implementation tasks.  One primary 
goal of the communication plan is to offer participation in the MCAMLIS needs 
analysis and awareness campaign.  The communication plan will also provide a 
sustainable forum for stakeholder involvement through the five-year plan 
implementation and into the future. 
 
GeoDecisions would create a communication needs survey that supports the 
collection of information for each targeted audience within each municipality.  The 
survey would seek to identify how MCAMLIS stakeholders would effectively 
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communicate both through the course of the BNA project and after the project is 
complete.   
  
GeoDecisions will compile and process the communication survey results and 
formulate a communications plan for MCAMLIS.  This plan will establish 
communication mechanisms geared towards the approach required to effectively 
solicit input from participants, promote MCAMLIS initiatives to stakeholders, and 
engage these stakeholders in the organization going forward.  
 
The plan will be reviewed with the core team via a WebEx meeting.  Upon approval, 
GeoDecisions will work with the MCAMLIS Project Manager to implement the 
communications mechanisms outlined in the plan. 
 
Based on the results of the communications survey, GeoDecisions will implement a 
project management and collaboration website for project awareness and ongoing 
communication that will be available to stakeholders.  This site would initially be set 
up specifically for this project with access provided to all invited stakeholders.  As 
outlined in the proposal, the decision on this will be made with the approval of the 
MCAMLIS Project Manager.  This site would allow for anytime access to the most up-
to-date project information and documentation, as well as provide access to 
documents for review and surveys to complete.  In addition, stakeholders can 
request to be informed of key upcoming project events and communications via 
email links.   

 
In addition to the website, GeoDecisions recommends setting up an internal 
collaboration tool to keep stakeholders informed of the process and allow an open 
forum to comment and share information.  Use of these tools would also prepare 
participants to stay engaged in MCAMLIS beyond the scope of this project. 

 

Deliverables: 

• Communication Needs Survey. (Assumptions are 75% online survey, 20% 
phone, and 5% on-site:  2 days on-site). 

• Project Collaboration Site Established. 

• Communications Plan. 

 

 

Task 4: Business Needs Identification  
 

The purpose of this task is to gather and assess information from of a number of 
groups, including core MCAMLIS team members and municipalities, and produce a 
comprehensive and prioritized set of needs of the MCAMLIS stakeholders.  Initially, 
GeoDecisions would gather baseline information from existing source documentation 
on existing participant websites, services, data, and infrastructure. 
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To make sure all potential stakeholders are given an opportunity to participate in the 
needs identification process, GeoDecisions proposes this project use surveys, 
interviews, email, summits, and collaboration tools to offer the most efficient means 
of gathering and collaborating on a project with so many stakeholders.  Face-to-face 
interviews and meetings will be used to make certain the project scope and priorities 
are aligned with MCAMLIS member stakeholder expectations and, in some instances, 
follow up with certain municipalities and project participants with phone calls or 
emails.   
 
Both on-site interviews and online surveys with stakeholders will be used to gather 

factual information on current and planned LBDT investments among the 

municipalities and initiate what stakeholders find as the strengths, weaknesses, 
opportunities, and challenges with MCAMLIS current and proposed services as 
outlined in the project objectives.  Online meeting tools and the summit will be used 
to efficiently bring large groups of stakeholders together to confirm needs and 
collaborate on priorities.   
 
An initial set of on-site interviews will be held with primary stakeholders (MCAMLIS 
core team members) to determine the big picture needs for the future of the 
organization.  Additionally, a larger group of participants will be given the 
opportunity to provide input on needs via an online survey and on-site interviews.  
This information will be compiled into a list of needs and categorized into areas such 
as data, technology (applications and technical support), and services.  These lists 
will be vetted in a Summit Workshop meeting that can be attended both physically 
and virtually.  The outcome of the summit will be a summary findings report that will 
identify the highest priority needs for MCAMLIS. 

 
MCAMLIS and GeoDecisions cannot accurately predict the number of specific 
MCAMLIS steering member interviews and stakeholder interviews at this point in the 
project.  GeoDecisions prefers to identify the particular interview needs by working 
with the MCMALIS Project Manager and Core Project Team to determine the 
specifics for these interviews based on what is learned as the project progresses.  
For example, interviews can vary by participant (e.g., group or individual), 
information needs (specific needs or visioning/goals), where they will be held based 
on who will attend, etc. Therefore, GeoDecisions proposes 2 days and 5 days of on-
site time for the MCAMLIS member and stakeholder interviews, respectively.  The 
specifics of the interviews will be determined during the project.     

 
Results from the data gathering approaches will be compiled and entered into the 
collaboration site.  Then a draft Needs Assessment summary will be developed and 
distributed via the collaboration site and through email, or regular mail, for a two-
week stakeholder review.  Contributions from stakeholders will be taken into 
consideration for input into the Needs Assessment.  MCAMLIS will be given the 
opportunity to review the stakeholder comments and provide feedback prior to 
finalization. 
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Deliverables: 

• Baseline Inventory of current websites, services, and GIS data at Municipalities 
delivered in Adobe PDF format and entered into collaboration site. 

• Steering member interviews:  2 days on-site, or ~6-8 sessions. 

• Stakeholder Online Survey Results:  ~ 135 target areas (assumes 75% response 
rate). 

• Stakeholder Phone Surveys:  24 hours of phone surveys and survey follow-ups. 

• Stakeholder Interviews:  5 days on-site, or 15-25 sessions. 

• Summit Workshop on Needs Prioritization. 

• Draft Needs Assessment summary document delivered both in MS Word and 
made available as a Google Docs document. 

• Final Needs Assessment results delivered as a PDF document and made available 
on collaboration site. 

 

 

Task 5: Five-Year Work Program Task Analysis  

This task includes the activities for defining the list of priority improvement tasks for 
the five-year work plan and providing high-level cost estimates for these tasks. 
GeoDecisions will use the results of Task 4 to develop the list of priority tasks, which 
have two perspectives:  1) results where all project stakeholders will have 
collectively ranked all needs from all stakeholders, which is a result of the Task 4 
summit meeting, and 2) results where municipalities have provided their individual 
priorities of addressing their own needs as part of the interviews and survey.   

   
First, in the Five-Year Program Task Analysis task, GeoDecisions will develop a list of 
improvement tasks to address the prioritized needs from the Needs Assessment 
task.  GeoDecisions will take into consideration the overall project objectives and 
technology trends.  These improvement tasks will include high-level cost estimates.  
Then the MCAMLIS Project Team will prioritize these tasks based on pre-determined 
ranking criteria (cost will be one, but not the only criteria) in a working session 
facilitated by GeoDecisions.   

 
GeoDecisions will then produce an improvement task findings document.  These 
findings are not a formal deliverable, but are a key artifact to the business Needs 
Assessment process.  These findings will allow MCAMLIS and its stakeholders to 
understand the improvement priorities before constraints of resources and timelines 
are applied when the five-year improvement plan is developed.  In addition, it 
effectively guides and validates the development of the improvement program. 
Because this is an informal deliverable, there is no formal stakeholder review of 
these findings.  The findings will be posted as a document and available via the 
project collaboration site.  GeoDecisions will respond to stakeholder feedback as part 
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of project management activities and will incorporate essential feedback into Task 6 
activities as determined by GeoDecisions and the Project Core Team.   
 
Deliverables: 

• On-site Prioritization Session with Core Project Team. 

• List of Prioritized Improvement Tasks. 

• High-level Cost Estimates.  

• Prioritized Improvement Task Findings entered into Collaboration Site. 

• Prioritized Improvement Task Summary document delivered as a PDF document. 

 
 
Task 6: Five-Year Work Plan Development  

 
The goal of this task is to deliver a Five-Year Program Implementation Plan for 
MCAMLIS and present the plan to the MCAMLIS stakeholders, Steering Committee, 
and decision makers.  In the Five-Year Program Plan Development task, 
GeoDecisions will develop the Five-Year Program Plan document, which includes 
creating projects packaged from the prioritized improvement tasks developed as part 
of the Task Analysis task.  In the document, each project will include a project 
definition; what is in scope, including the project’s relationship to the prioritized 
improvement tasks; on what other projects it is dependent and vice versa; project 
deliverables; and related high-level cost estimates.  The projects are scheduled into 
a five-year, high-level plan based on several factors, including project inter-
dependencies and budget constraints.  As with previous tasks, stakeholders can then 
comment on this work plan before it is finalized.   

 

Deliverables: 

• Draft Five-Year Program Plan delivered as a Word or Google Docs document for 
project participants on the MCAMLIS collaboration site. 

• Presentation of work plan for Stakeholder Comment at an on-site summit. 

• Additional stakeholder feedback on work plan from 2 days of on-site sessions. 

• Program Presentation to MCAMLIS Steering Committee and Decision Makers. 

• Presentation Materials. 

• Final Five-Year Program Plan delivered in PDF format and made available to 
project participants on the MCAMLIS collaboration site. 

 
Below is a high-level listing of the proposed project tasks to which the Deliverable 
strategies refer.  For a presentation of project tasks and timeline, please see Tab 6 
(Schedule).  Also included here is an estimated level of effort that GeoDecisions 
expects of the MCAMLIS Project Team.  Note that GeoDecisions assumes the 
MCAMLIS Project Team is composed of approximately six people that are 
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representative of the MCAMLIS stakeholders.  The assumed duties of MCAMLIS 
Project Team members include guiding project communication and participating in 
project management activities, encouraging stakeholder participation, participating in 
working sessions regarding task priorities and five-year program project definitions, 
and performing final review on deliverables.  Additional effort will be required if a 
MCAMLIS Project Team member also fulfills the roles of the project manager for 
MCAMLIS and of a MCAMLIS stakeholder.  

 
 
MCAMLIS Core Project Team Responsibilities 
 

Task Name Hours 

Task 1: Project Initiation   

   Project Kick-off Meeting (Onsite) 4 

   Compile Stakeholders and Champions List 4 

Task 2: Awareness/Education/Stakeholder Kick-off   

   Develop Project/Educational Brochure and Letters 2 

   Decision Maker Engagement/Champion Follow-up (Onsite) 4 

   Send Out Materials (Email/US Mail) 2 

   Hold Stakeholder Kickoff Summit (Onsite) 4 

Task 3: Communication Needs   

   Develop Communication Needs Survey 2 

   Obtain Plan Implementation Approval from Core Team (Online) 2 

Task 4: Business Needs Identification   

   Baseline Municipality Existing Reference Study 2 

   Prepare for Steering Committee Interviews/Survey 2 

   Perform Steering Committee Interviews (Onsite) 4 

   Prepare for Stakeholder Summit Workshop (Needs Prioritization) 2 

   Hold Summit Workshop (Onsite/Online) 4 

   Submit Summary Document for Stakeholder Review 4 

Task 5: Five-Year Work Program Task Analysis   

   Task Review with Project Core Team (Online) 2 

   Core Team Prioritization Meeting (Onsite) 4 

   Core Team Review of Draft Prioritized Results (Online) 2 

Task 6: Five-Year Work Plan   

   Present/Modify Plan per Project Core Team (Onsite) 4 

   Present Plan for Stakeholder Review (Onsite/Online, Onsite again) 6 

   Update Plan from Stakeholder Feedback 2 

   Present/Modify Plan per Steering Committee/Decision Makers (Onsite) 8 

   Core Team Review of Final Plan 2 

Project Management 24 

Total Approximate Hours 96 
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MCAMLIS is seeking to support the needs of local government and businesses in the 
Milwaukee County through reducing redundant investment, promoting wider data 
sharing resulting in improved government decision making, and developing a flexible 
infrastructure capable of supporting varied services delivery solutions.  GeoDecisions 
appreciates the complexity of this effort and has put together a strategy for creating 
a collaborative Business Needs Assessment and promotional campaign for MCAMLIS 
towards development of the Five-Year Business Plan.   

 
The adjusted BNA approach is comprehensive and inclusive.  It places an emphasis 
on education, promotion, and awareness to receive buy-in and participation from 
MCAMLIS stakeholders.  The strategy adds a number of touch points with MCAMLIS 
stakeholders to take a more organic approach to involving participation in the 
communication phase and needs identification process.  This includes more on-site 
interviews, as well as phone interaction and mailings.  The revised plan includes a 
separate task for communication needs that will enhance the interaction with project 
participants, derive the most effective communication mechanisms for MCAMLIS 
stakeholders throughout the course of the BNA, and sustain momentum for the Five-
Year Business Plan.  GeoDecisions welcomes the opportunity to collaborate with your 
team to chart a long-term, successful course for MCAMLIS into the future. 
 



Tab 6 (Schedule) 

GeoDecisions has developed a revised project plan for delivering the services and work products outlined in the RFP within six and a half 
months of contract execution. 
 
 

 

 



MCAMLIS
FISCAL NOTE

PROPOSED ACTION:________________________

Financial Impact of Proposal 
Cadastral Address Maintenance - City of Milwaukee $91,780
County Surveyor Services $78,719

Annual Operating Costs $0

Total Investment $170,499

Identify Funding Source of Proposal X $2.00 Fee X $6.00 Fee

Fiscal Affair's Comments:
The 2013 Adopted Budget includes expenditure authority for the Cadastral services and 
County Surveyor Services.  Therefore, there is no impact relating to un-restricted fund 
balance.  

MCAMLIS FINANCIALS Fiscal Note.xls Page 1 of 1 11/30/2012



 
 

 
 

AGREEMENT 
 
 
 THIS AGREEMENT, entered into this ____ day of ____________, 20__, by and between the 
Southeastern Wisconsin Regional Planning Commission (hereinafter referred to as the “Commission”); 
and the Milwaukee County Automated Mapping and Land Information System Steering Committee 
(hereinafter referred to as the “Steering Committee”). 
 
 WITNESSETH: 
 
 WHEREAS, under Section 59.74 of the Wisconsin Statutes, the Commission serves as the 
County Surveyor for Milwaukee County; and 
 
 WHEREAS, under the requirements of this legislation, the Commission is responsible for 
receiving, indexing, and filing as a public record, a copy of each land survey plat prepared by a land 
surveyor registered in the State of Wisconsin; and 
 
 WHEREAS, under the further requirements of this legislation, the Commission is also made 
responsible for the perpetuation of the corners of the U.S. Public Land Survey which may be subject to 
destruction, removal, or burial through construction or other activities and for maintaining a record of the 
surveys for such perpetuation; and 
 
 WHEREAS, the activities of the Milwaukee County Surveyor are essential to the development 
and maintenance of the Milwaukee County Automated Mapping and Land Information System 
(MCAMLIS); and  
 
 WHEREAS, the Milwaukee County Board of Supervisors has determined that the expenses 
associated with the Milwaukee County Surveyor function should be paid from the annual operating 
budget of the MCAMLIS project; and 
 
 WHEREAS, Sections 66.0309 (12)(b) and 66.0301 of the Wisconsin Statutes authorize the 
Commission to enter into contracts with local units of government and their agents to make and 
implement studies and plans and to otherwise provide advice and services. 
 
 NOW, THEREFORE, in consideration of these premises and of their mutual and dependent 
promises and agreements, the parties hereto contract and agree as follows: 
 

I. Scope of Work 
The Commission will provide the professional staff services as necessary to act in the 
capacity of County Surveyor for Milwaukee County pursuant to the provisions of Section 
59.635 of the Wisconsin Statutes. More specifically, under this agreement, the 
Commission, acting in the capacity of the Milwaukee County Surveyor, will perform the 
following functions: 
 



- 2 - 

A. In cooperation with the MCAMLIS project staff, record and maintain a file of all 
land survey plats prepared by land surveyors for parcels in Milwaukee County. 
An estimated 1,000 such land surveys are prepared and filed annually. Such 
surveys are essential to the maintenance effort required to keep the MCAMLIS 
cadastral maps up-to-date. 

 
B. Perpetuate the corners of the U.S. Public Land Survey System throughout 

Milwaukee County. Such corners frequently are subject to destruction, removal, 
and burial through construction or other activities. The perpetuation work 
includes periodic inspection of the system of approximately 1,100 monuments 
and attendant reference benchmarks and witness marks, the removal and/or 
replacement of such monuments and reference benchmarks and witness marks 
either directly or through the supervision of others conducting such activities, and 
undertaking both horizontal and vertical control surveys to ensure the integrity of 
the reference framework that is critical to the automated mapping base 
established for Milwaukee County. An estimated 100 monuments and bench-
marks are serviced annually. 

 
C. Provide guidance and counsel to the Milwaukee County Automated Mapping and 

Land Information System Steering Committee through service on that committee. 
 

D. Provide technical support and guidance to the staff assigned to develop and 
maintain the Milwaukee County automated mapping and land information 
system program. 

 
II. Commission to Organize and Store Information Acquired by County Surveyor 

In order to facilitate convenient use of the land survey records concerned by land 
surveyors, abstractors, assessors, appraisers, attorneys, engineers and other interested 
parties, the Commission agrees to maintain an orderly filing and retrieval capability for 
the land surveys by U.S. Public Land Survey township, range, section, and quarter 
section. 

 
The Commission further agrees to maintain in an orderly manner, records of individual 
U.S. Public Land Survey Corners (dossier sheets), and records (control survey summary 
diagrams) of horizontal and vertical control surveys that have been run over the U.S. 
Public Land Survey corners. 

 
 III. Commission to Act as Custodian for all Milwaukee County Surveyor Records 

The Commission agrees to maintain for inspection and copying as public documents, all 
records associated with its functions as the Milwaukee County Surveyor. The 
Commission further agrees to provide access to these data by U.S. Public Land Survey 
township, range, section, and quarter section. 
 
 

IV. Steering Committee to Receive Copies of Records 
The Commission shall furnish to the Steering Committee, as necessary for the pursuit of 
its responsibilities, copies of the records created and maintained by the Milwaukee 
County Surveyor. 
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V. Compensation 

The Steering Committee through Milwaukee County shall pay to the Commission the 
sum of $78,719 as full payment for the services described herein. 
 

VI. Method of Compensation 
The Commission shall submit a single invoice in the amount of $78,719 to Milwaukee 
County. The County, on behalf of the Steering Committee, shall pay to the Commission 
the amount shown on the invoice upon receipt of said invoice. 

 
 VII. Timing 

The work to be performed under this Agreement shall be carried out over the period from 
January 1, 2013, through December 31, 2013. 
 

VIII. Indemnity 
Except for acts done or taken at the direction of or pursuant to the Steering Committee 
policy or procedures, the Commission agrees to the fullest extent permitted by law, to 
indemnify, defend and hold harmless, the Steering Committee, and its agents, officers, 
and employees from and against all loss or expense including costs and attorney’s fees by 
reason of statutory benefits under Worker Compensation Laws, and/or liability for 
damages including suits at law or in equity, caused by any wrongful, intentional, or 
negligent act or omission of the Commission, or its agents which may arise out of or are 
connected with the activities covered by this agreement. 

 
IX. Insurance 

The Commission, as an agency of the State, is self-funded for liability under Section 
893.82 and Section 895.46(1) of the Statutes. As a result, such protection as is afforded 
under respective Wisconsin Statutes, is applicable to officers, employees, and agents 
while acting within the scope of their employment or agency. Since this is statutory 
indemnification, there is no liability policy as such that can extend protection to any 
other. 

 
 X. Records and Audits 
  The Commission shall allow Milwaukee County, the Milwaukee County Department of 

Audit, or any other party that Milwaukee County may name, when and as they demand, 
to audit, examine, and make copies of, excerpts or transcripts from, any records or other 
information directly relating to matters under this agreement. Any subcontracting by the 
Commission in performing the duties described under this contract shall subject the 
subcontractor and/or associates to the same audit terms and conditions as the 
Commission. The Commission (or any subcontractor) shall maintain and make available 
to Milwaukee County the aforementioned audit information for no less than three years 
after the conclusion of each contract term. 

 
 XI. Independent Contractor 
  Nothing contained in the Agreement shall constitute or be construed to create a 

partnership or joint venture between Milwaukee County or its successors or assigns; the 
Steering Committee or its successors or assigns; and the Commission or its successors or 
assigns. In entering into this Agreement, and in acting in compliance herewith, the 
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Commission is at all times acting and performing as an independent contractor, duly 
authorized to perform the acts required of it hereunder. 

 
XII. Authorization 

The Steering Committee approved the execution of this Agreement by action taken on 
December 4th, 2012. 
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 IN WITNESS WHEREOF, the Commission and the Steering Committee have executed this 
Agreement, as of the date and year first above written. 
 
 
      SOUTHEASTERN WISCONSIN 
ATTESTING WITNESS REGIONAL PLANNING COMMISSION 
 
By________________________________ By___________________________________ 
         David L. Stroik 
   Chairman 
 
      MAPPING AND LAND INFORMATION 
ATTESTING WITNESS        SYSTEM STEERING COMMITTEE 
 
By________________________________ By___________________________________ 
 William C. Shaw      Donald R. Nehmer  (Date) 
 MCAMLIS Project Manager   Chairman 
 
ATTESTING WITNESS      MILWAUKEE COUNTY 
 
By________________________________ By___________________________________ 
 William C. Shaw     Brian Taffora, Director   (Date) 
 MCAMLIS Project Manager    Department of Administration Division  

Of Economic Development  
      

APPROVED AS TO FORM 
 
 By_________________________________ 
 Kimberly Walker (Date) 
 Milwaukee County Corporation Counsel 
 

REVIEWED AS TO INDEMNIFICATION AND INSURANCE 
 
 By__________________________________ 
 Cindy VanPelt (Date) 
 Director Risk Management 
 
 

APPROVED AS TO CHAPTER 42 DBE PROVISIONS 
 

 By_____________________________________________________ 
 Nelson Soler, Interim Directorliance Manager  (Date)
 Milwaukee County Office of Community 
 Business Development Partners 
 

 



AGREEMENT 
Between 

 THE CITY OF MILWAUKEE DEPARTMENT OF ADMINISTRATION, INFORMATION AND 
TECHNOLOGY MANAGEMENT DIVISION AND THE MILWAUKEE COUNTY AUTOMATED 

MAPPING AND LAND INFORMATION SYSTEM STEERING COMMITTEE 
 
THIS AGREEMENT, entered into this _______ day of ___________, 20__, by and between the 
City of Milwaukee Department of Administration, Information and Technology Management 
Division (hereinafter referred to as the " City"); and the Milwaukee County Automated Mapping 
and Land Information System Steering Committee (hereinafter referred to as the "Steering 
Committee"). 
 
WITNESSETH: 
 
WHEREAS, by Resolution No. 88-379, the Milwaukee County Board of Supervisors requested 
the Southeastern Wisconsin Regional Planning Commission to conduct a feasibility study 
pertaining to an automated mapping and land information system; and 
 
WHEREAS, the requested feasibility study was completed and documented in SEWRPC 
Community Assistance Planning Report No. 177, “Feasibility Study for a Milwaukee County 
Automated Mapping and Land Information System,” published in October 1989; and 
 
WHEREAS, by resolution adopted on November 8, 1990, the Milwaukee County Board of 
Supervisors, working in cooperation with the utilities concerned, created a public-private 
partnership to implement the proposed Milwaukee County automated mapping and land 
information system, including creation of a Steering Committee to provide oversight in the 
implementation of the system recommended in SEWRPC Community Assistance Planning 
Report No. 177; and 
 
WHEREAS, the aforereferenced Milwaukee County resolution adopted on November 8, 1990, 
further authorized the execution of a Cooperative Agreement between Milwaukee County and the 
public and private utilities serving Milwaukee County, whereby the County and such utilities 
agreed to jointly fund the development of the Milwaukee County automated mapping and land 
information system), such Agreement delegating to the aforereferenced Steering Committee full 
responsibility for all policy matters relating to the conduct of the work program, including 
proposed contracts and specifications and the selection of contractors; and 
 
WHEREAS, the City Chief Information Officer serves as a member of the aforereferenced 
Steering Committee and the City actively participates in implementation of the MCAMLIS; and 
 
WHEREAS, the City desires the financial support of the MCAMLIS program to maintain the 
cadastral maps within the City of Milwaukee to ensure conformance with selected MCAMLIS 
standards; and 
 
WHEREAS, on August 26, 1999, the City, the Steering Committee, and the Commission, 
through an assignment, entered into an Intergovernmental Cooperation Agreement (ICA) 
whereby the City would provide technical services to the Steering Committee; and 
 
WHEREAS, the Steering Committee on September 14, 2004, formally authorized the County to 
accept the responsibilities of Project Manager for the implementation of the recommended 
automated mapping and land information system; and 
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NOW, THEREFORE, in consideration of the mutual promises of each agency made to the 
other, the fulfillment of the terms and conditions, agreements, and understandings hereinafter set 
forth, 
 
I. Scope of Work 

In general, the City agrees to perform all of the tasks specified herein. Other tasks to be 
completed by the City not covered herein will be carried out under separate agreements. 
 
The City will provide professional and technical information technology services.  This 
will include maintenance on cadastral maps and the street address database in the adopted 
Milwaukee County geodatabase format.  Copies of the data will be delivered to the 
MCAMLIS project manager at a minimum bi-annually.  This arrangement will allow data 
collected and housed at the City of Milwaukee to be maintained in the same format that 
the County of Milwaukee uses to store and retrieve the MCAMLIS cadastral data. 
 
Should software data transfer protocols and standards be developed, the City will work 
with Milwaukee County staff to deliver the cadastral and street address data on a more 
frequent basis.   
 

II. Timing 
All services to be performed under this Agreement shall be carried out over the period 
beginning January 1, 2012, and ending on December 31, 2012. 
 

III Compensation to City 
The Steering Committee shall pay to the City the following amounts for those services 
described above: 
 
 
SERVICES PROVIDED       AMOUNT 
 
MCAMLIS Cadastral and Street Address Database Maintenance    $90,280 
Annual software maintenance            1,500 
       Total    $91,780 

 
IV Method of Compensation 

Compensation is to be provided to the Department of Administration Information and 
Technology Management Division (ITMD) for services performed through the County 
Department of Transportation and Public Works Org. 5084. ITMD will request on a 
quarterly (March 31, June 30, September 30, December 31) basis reimbursement for said 
services provided.  
 
If, during the course of carrying out the work elements identified herein, additional 
unanticipated work efforts not identified in the scope of work contained herein become 
necessary for successful project completion in the judgment of the City or in the 
judgment of the Steering Committee, then it is agreed that the City can request an 
amendment to the scope of work, with an attendant increase in the maximum amount 
payable to the City under this Agreement. Such an amendment would require the 
approval of both the City and the Steering Committee before becoming effective. 
 

V. Support and Materials to be provided by others 
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It is assumed that the members of the Steering Committee, on behalf of their respective 
public agencies and private utilities, agree to make available without charge to the City 
all existing digital and hardcopy maps, documents, reports, legal records, and related 
materials deemed by the City to be needed to carry out its responsibilities under this 
Agreement. If this assumed level of cooperation does not materialize, then it is agreed 
that the City may, at its discretion, request payment from the Steering Committee for 
these costs above and beyond the total amount set forth in Section III of this Agreement. 
 

VI. Ownership of Data 
As the funds that are to be paid to the City for carrying out the herein described and 
required work are MCAMLIS project funds, the City agrees to share the data.  The City, 
however, will retain sole ownership of all map files, as they exist in the City digital 
structure.  As a condition of receiving payment from MCAMLIS, the City agrees that 
MCAMLIS will be free to use, reproduce, modify, display, and distribute the digital map 
files in the MCAMLIS digital structure. 
 
The City will retain a nonexclusive, irrevocable and perpetual license to use and 
distribute the digital map files to any parties it desires. 

 
VII. Subcontracts 

Although the City does not anticipate use of subcontractors, the City agrees to bring any 
such subcontracts to the Steering Committee for its approval prior to execution. 
 

VIII. Indemnity 
Except for acts done or taken at the direction of or pursuant to the Steering Committee 
policy or procedures, the City agrees to the fullest extent permitted by law, to indemnify, 
defend and hold harmless, the Steering Committee, and its agents, officers and 
employees, from and against all loss or expense including costs and attorney's fees by 
reason of statutory benefits under Worker Compensation Laws, and/or liability for 
damages including suits at law or in equity, caused by any wrongful, intentional, or 
negligent act or omission of the City, or it's (their) agents which, may arise out of or are 
connected with the activities covered by this agreement. 

 
IX. Authorization 

The Steering Committee approved the execution of this Agreement by action taken on 
December 4th, 2012. 
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IN WITNESS WHEREOF, this Agreement executed the date and year first above written 
 

ATTESTING WITNESS  CITY OF MILWAUKEE 
 
By________________________________ By_____________________________________ 
 Nancy A. Olson 
 Chief Information Officer 
 
By________________________________ By_____________________________________ 
 Martin Matson 
 Comptroller  
 
     MAPPING AND LAND INFORMATION 
 ATTESTING WITNESS SYSTEM STEERING COMMITTEE 
 
By________________________________ By_______________________________ 
 William C. Shaw Donald R. Nehmer        (Date) 
 MCAMLIS Project Manager Chairman 

 
 ATTESTING WITNESS MILWAUKEE COUNTY 
 
By________________________________ By_______________________________ 
 William C. Shaw Brian Taffora, Director      (Date) 
 MCAMLIS Project Manager Department of Administration

 Division Of Economic Development  
      

APPROVED AS TO FORM 
 

By_________________________________ 
 Kimberly Walker (Date) 
 Milwaukee County Corporation Counsel 
 

REVIEWED AS TO INDEMNIFICATION AND INSURANCE 
 
 By__________________________________ 
 Cindy VanPelt (Date) 
 Director Risk Management 

 
APPROVED AS TO CHAPTER 42 DBE PROVISIONS 

 
By_________________________________________________ 

 Mark Phillips, Contract Compliance Manager  (Date) 
 Milwaukee County Office of Community 
 Business Development Partners 
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	Minutes of the 89th Meeting.pdf
	Members Present
	John L. La Fave, LIO Milwaukee County Register of Deeds
	John M. Bennett City Engineer, City of Franklin, representing the Intergovernmental Coordinating Council of Milwaukee County
	Members Absent
	Guest and Staff Present
	II. ROLL CALL
	II. SPECIAL ORDER OF BUSINESS
	III. MEETING MINUTES
	IV. REPORTS
	e. REPORT BY MILWAUKEE COUNTY DAS STAFF ON MCAMLIS FISCAL STATUS
	V. OLD BUSINESS
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