
 

 
 
 
 
 

MEMORANDUM 
 
TO:    «prefix» «first_name» «middle_intial» «last_name» «LnameSuffix» «Suffix» 

«title» 
«organization» 
«address1» 
«address2» 
«city», «state». «zipcode» 

 
FROM:   William C. Shaw, MCAMLIS Project Manager 
 
DATE:    December 11, 2009 
 
SUBJECT:  MCAMLIS 80th Steering Committee Meeting Materials  

Enclosed please find a set of materials that the steering committee will take up at its 
scheduled September 22nd meeting.  

I.  Meeting Agenda 

II.  Meeting Minutes of the 79th Steering Committee meeting held September 22nd, 2009  

III.  Reports 

A.  Report materials related to the MCAMLIS Enterprise Address Project 

B.  Report materials related to the MCAMLIS Milwaukee County Plats of Survey 
Project 

C.  Report materials related to the 2010 Regional Orthophoto Imaging and 
Photogrametric Program 

D.  Report materials related to the MCAMLIS Fiscal status (to be distributed at the 
meeting) 

IV.  Old Business 

A.  None 

V.  New Business 

A.  Materials related to a 2010 agreement for Milwaukee County Surveyor Services 
between MCAMLIS and SEWRPC 

B.  Materials related to a 2010 agreement for Map Maintenance Services between 
MCAMLIS and the City of Milwaukee  

C.  None 

D.  Materials related to a Milwaukee County CDBG‐EAP Grant Application for 
purposes of Floodplain Mapping effrorts 

E.  None 

*  *  *  *  * 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 





MILWAUKEE COUNTY AUTOMATED MAPPING 
AND LAND INFORMATION SYSTEM 

Eightieth Steering Committee Meeting 

AGENDA 

Date:  December 8th, 2009 
Time:  9:00 a.m. 
Place:  Milwaukee County 
  City Campus, Room 349  

2711 W Wells St. 
          Milwaukee, WI. 53208 

I.  Roll Call 

II.  Meeting Minutes 

Consideration of the minutes of the 79th Steering Committee meeting 
held September 22nd, 2009. 

III.  Reports  

A.  Report by MCAMLIS staff on the status of the Enterprise Address 
Project. 

B.  Report by MCAMLIS staff on the status of the Milwaukee County Plats 
of Survey Project 

C.  Report by MCAMLIS Staff on the status of the 2010 Regional Orthophoto 
Imaging and Photogrametric Program  

D.  Report by Milwaukee County DAS staff on MCAMLIS Fiscal and 2010 
Milwaukee County Budget status 

IV.  Old Business 

A.  Informational Update by the Milwaukee County Register of Deeds 
regarding the status of the Proposed Flat Fee legislation 

V.  New Business 

A.  Consideration of a 2010 agreement for Milwaukee County Surveyor 
Services between MCAMLIS and SEWRPC. 

B.  Consideration of a 2010 agreement for Map Maintenance Services 
between MCAMLIS and the City of Milwaukee. 

C.  Appointment of a nominating committee to recommend a slate of 
officers to the Steering Committee at it’s next regular meeting 

D.  Consideration of a MCAMLIS Staff report and recommendation to apply 
for CDBG‐EAP Grant funding available to assist Floodplain Mapping 
efforts 

E.  Consideration of a 2011 Work program and Budget  

VI.  Correspondence 

VII.  Date, time, and place of next meeting 

VIII.  Adjournment 



MINUTES OF THE 79th MEETING 
Milwaukee County Automated Mapping and Land Information System 

Steering Committee 
 
 

Date: Tuesday, September 22, 2009 
Time: 9:00a.m. 
Place: Milwaukee County City Campus 
 2711 W. Wells Street 
 Room 349 
 Milwaukee, WI 53208 
 

 
Members Present 
Kurt W. Bauer, Chairman  Milwaukee County Surveyor 
Donald R. Nehmer, Vice Chairman Capital Program Business Manager, Milwaukee 

Metropolitan Sewerage District 
Nancy A. Olson Chief Information Officer, Information and 

Technology Management Division, City of 
Milwaukee 

Cynthia J. Pahl Fiscal Management Analyst, representing Cynthia 
Archer, Director, Milwaukee County Department of 
Administrative Services 

John M. Bennett City Engineer, City of Franklin, representing the 
Intergovernmental Coordinating Council of 
Milwaukee County 

Gregory G. High Director, Architecture, Engineering and 
Environmental Services Division, Milwaukee 
County Department of Transportation and Public 
Works, representing the Director, Milwaukee 
County Department of Transportation and Public 
Works 

John C. Place Manager, Gas Engineering and Mapping, We 
Energies 

John L. La Fave, LIO Milwaukee County Register of Deeds 
 
Members Absent 
 
Kevin S. Anderson Area Manager - Design, AT&T Milwaukee Metro 

South 
 
Guest and Staff Present 
 
Gary E. Drent Fiscal and Budget Manager, Milwaukee County, 

DTPW/AE&ES 
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William C. Shaw MCAMLIS Project Manager, Milwaukee County 
DTPW/AE&ES 

Tammy Bronson City of Milwaukee, Information and Technology 
Management Division 

Kathleen Bach Milwaukee County Register of Deeds 
Hardy Meihsner GeoDecisions 
Marcia Lindholm City of Milwaukee 
Phil Evenson SEWRPC 
Pamela Booth City of Milwaukee 
Kevin Bruhn Milwaukee County DTPW/AE&ES 
 
I. ROLL CALL 
 

The Seventy-Ninth meeting of the Milwaukee County Automated Mapping and 
Land Information System (MCAMLIS) Steering Committee was called to order 
by Chairman Bauer at 9:00a.m. Roll Call was taken by circulating an attendance 
signature sheet and a quorum was declared present. 

 
II(a) CONSIDERATION OF THE MINUTES OF THE 77TH STEERING 

COMMITTEE MEETING HELD MARCH 24, 2009 
 

Bauer:  noted that a copy of the minutes was provided with the meeting materials 
and asked if there were any corrections required? 

  
 Motion:  Nehmer moved to accept minutes 
 Second:  Bennett motion carried unanimous 
 
III REPORTS 
 
III(a) REPORT BY MCAMLIS STAFF ON THE STATUS OF THE 

ENTERPRISE ADDRESS PROJECT. 
 
 Shaw:  directed the committee to the staff report included with the meeting 

materials  
 
 Olson:  noted that the City of Milwaukee includes a link to MCLIO website from 

the City’s site.  Noting that the City receives frequent inquiries requesting data 
located outside the City of Milwaukee and the MCLIO site is able to handle those 
requests. 

 
 Bauer:  stated for the minutes, that the report was accepted by consensus and 

is to be placed on file. 
 
III(b) REPORT BY MCAMLIS STAFF ON THE STATUS OF THE 

MILWAUKEE COUNTY PLATS OF SURVEY PROJECT 
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 Shaw:  directed the committee to the staff report included with the meeting 
materials further stating that the correct date of the report is September 9, 2009 
not July 14, 2009. 

 
 Bauer:  stated for the minutes, that the report was accepted by consensus and 

is to be placed on file. 
 
III(c) REPORT BY MCAMLIS STAFF ON THE COMPLETION OF THE 2005 

TOPO0GRAPHIC MAPPING PROJECT INCLUDING THE 2009 
UPDATE OF THE MARQUETTE INTERCHANGE. 

 
 Shaw:  directed the committee to the staff report included with the meeting 

materials 
 
 Bauer:  adding that the project has been completed, the data has been distributed 

and the consultants have been paid. 
 
 Bauer:  stated for the minutes, that the report was accepted by consensus and 

is to be placed on file. 
 
III(d) REPORT BY MCAMLIS STAFF ON THE COMPLETION OF THE 2008 

LIDAR PILOT PROJECT 
 

Shaw:  directed the committee to the staff report included with the meeting 
materials 
 
Bauer:  stated for the minutes, that the report was accepted by consensus and 
is to be placed on file 
 

III(e) REPORT BY MILWAUKEE COUNTY DAS STAFF ON MCAMLIS 
FISCAL AND 2010 MILWAUKEE COUNTY BUDGET STATUS. 

 
Drent:  directed the committee to the staff report included with the meeting 
materials. 
 
Pahl:  remarked that the budget includes a $25,000 fee for Milwaukee County 
DAS accounting and fiscal management services.  Noting that this fee will be 
reduced from $25,000 to $5,000 when the 2010 budget is approved and available 
sometime in November. 
 
LaFave:  added that the 2010 budget reflected a 50% reduction in the cost of 
services charged by his office for support of Cadastral and Address maintenance. 
 
Drent:  noted that the 2010 ROD charge of $40,000 remains funded 100% from 
the $4.00 fee. 
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Pahl:  replied in response to a series of questions regarding the 2010 $4 budget.  
Stating that as presented the budget allocates all anticipated revenues and 
expenditures and that the line item 6148 contains funding that would be available 
for authorization of new projects. 
 
Nehmer inquired as to the specifics of items included within the 6148 budget 
line? 
 
Drent:  further detailed the 6148 line included for professional services 
reoccurring operations having $189,000, noting that monies set aside for the 
County Surveyor and services charged by the City of Milwaukee where part of 
this allocation leaving about $30,000 for new projects. 
 
Nehmer:  inquired if this would be the same for the $1 fee? 
 
LaFave:  replied that for the $1 fee the 6148 line is calculated based on the 
estimated number of recorded documents multiplied by $1 results in a budget 
estimate of $150,000 available for new projects. 
 
Pahl:  added that this is actually $150,000 less $2,500.  Noting that this represents 
one-half of the $5,000 DAS fiscal charge shared equally between the $1and $4 
funds. 
 
Bauer:  approximated and restated the anticipated new funding available for 2010 
MCAMLIS projects as $30,000 and $140,000 for the Register of Deeds. 
 
Bennett:  asked that encumbrances currently associated with the ‘Plat of Survey’ 
project be adjusted to reflect current estimated cost so that there may be a clearer 
picture of what is available in the MCAMLIS 2010 budget going into the new 
year. 
  
Olson:  inquired as to the number of staff that is included as well as what was the 
percentage of their time? 
 
Drent:  answered that there are two full time employees in addition to contract 
staff to assist in various projects as may be required.  Adding that the two fulltime 
employees are 99% charged to MCAMLIS with a small percentage of time 
requested for Milwaukee County related GIS work. 
 
Shaw:  added that projects that the MCAMLIS Committee approves from time to 
time include estimates of staffing required as part of the project proposals that are 
made.  Some of the monies that are included in those projects are estimated 
expecting to use contracted staff or in some cases staff assigned to MCAMLIS.  
When that occurs the monies that are charged to those projects goes to offset 
money that that would have been drawn from the overall MCAMLIS Budget.   
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Nehmer:  stated that he felt that the ‘budgeting’ process itself did not appear to 
him to be correct.  Noting that the ‘MCAMLIS Committee’ hasn’t had a chance to 
set goals or understand what may or may not be included as part of the budget.  
Further adding that he wasn’t sure how the proposed budget came about, as an 
example there has been a reduction of about $44,000 in revenue, yet cash 
available for project expenses has been reduced by about $150,000.  Noting that 
he was concerned where the additional monies may have been distributed.  
Referring to the 2009 Budget he stated that there was $330,000 for reoccurring 
projects and expenses, this year we have $189,000 yet our revenues dropped only 
$44,000 and our cash available for projects seemly has gone down about 
$150,000.  
 
Drent:  explained that substantial overhead costs related to MCAMLIS were 
currently being absorbed in the A&E budget, and that now those costs are being 
absorbed in the 2010 MCAMLIS budget. Adding that this is the reason why there 
is less money available.  Further adding that for example, in the past the A&E 
budget paid for employee pension, but now this was inserted with the staff with 
this 2010 budget.   
 
Bauer:  summarizing that in 2009 the MCAMLIS revenue did not support all of 
the personnel costs because it included only the direct salaries and public works 
assumed the overhead cost.  Further adding that this year’s budget has added the 
additional overhead costs.  Concluding that as far as the ‘budget’ process goes he 
thought that this is something that the Committee may want to discuss at the next 
meeting or at the first meeting next year at which time the committee can decide 
what process it wants to use in formulating the 2011 budget. 
 
Motion: Olson moved to approve 2010 budget 
  LaFave second motion carried unanimous 
 
Motion: Bennett moved to reduce the approved budget for the plat 

digitization project from $136,000 to $89,000. 
  Nehmer second motion carried 
  High:   NO 
 
Bauer:  stated for the minutes, that the report was accepted by consensus and 
is to be placed on file 
 

IV. OLD BUSINESS 
 
IV(a) STATUS UPDATE BY MCAMLIS STAFF REGARDING MCAMLIS 

PARTICPATION IN THE 2010 REGIONAL ORTHOPHOTO IMAGING 
AND PHOTOGRAMMETRIC PROGRAM. 

 
 Evenson:  directed the committee to the revised materials he provided at the 

meeting. 
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 High:  commented that it looked like the numbers had gone down and asked what 

was the reason? 
 
 Evenson:  replied that original figures were conservative and that as the estimates 

evolved there was some fine-tuning of the contractor’s estimate and this brought 
costs down. 

 
 Shaw: directed the committee to the revised report provided at the meeting. 
 
 Secretary’s note: There followed a long discussion regarding the inclusion or 

exclusion of certain project options.  The result of this discussion was to present 
to the Committee for acceptance the revised proposal presented by Mr. Evenson 
along with his recommendation to proceed with both the acquisition of 6” Color 
Orthophotography acquired under conventional methods and to acquire 6” Color 
Orthophotography acquired using a method proposed by MCAMLIS Staff 
utilizing Pictometry International’s ‘AccuPlus’.  Further stipulating that a 
comparison of the resulting products would be performed in a manner capable of 
establishing certification and suitability of AccuPlus for future image acquisition 
projects. 

 
Motion: Bennett moved to accept Mr. Evenson’s revised proposal and 

to complete the recommended comparison study 
   High second motion carried unanimous 
 Secretary’s note: The motion assumes full approval of the recommended 2010 

Orthophotography project option included as Mr. Evensons’s presentation of  a 
revised 2010 MCAMLIS Orthophotography Project Planning and Staff 
Recommendation proposal.  The following table is included here to describe costs 
related to this option including detailed related cost and payment distribution of 
the recommended option: 

 
6” certified orthophotography $33,235, Pictometry, Inc. $118,944 for imagery 
acquisition & digital image processing, $13,000 over 2 yrs. ($6,500 in 2010 - 
$6,500 in 2011) for specialized website enabling software and $15,000 over 2yrs 
($7,500 in 2010 - $7,500 in 2011) for professional services to assist deployment.  

Item 2010 2011 Totals 
  SEWRPC MCAMLIS SEWRPC MCAMLIS  

6” USGS Certified 
Orthophotography $146,978 $33,235 $0 $0 $180,213 

6" AccuPLUS 
Imagery $95,155 $23,789 $0 $0 $118,944 

Pictometry Image 
Navigator $0 $6,500 $0 $6,500 $13,000 

Professional 
Services 

 
$0 $7,500 $0 $7,500 $15,000 

Subtotal $242,133 $71,024 $0 $15,000 $328,157 
Project Totals $313,157 $15,000 $328,157 
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Motion: Bennett moved to have staff negotiate with Pictometry for a 
cost share and bring back to the Committee for the next 
meeting. 

 High second motion carried unanimous 
Secretary’s note: Staff attempted negotiation with Craig Witmer – Vice 
President Pictometry International Corp regarding Pictometry’s AccuPlus but was 
unable to extend further cost reduction.  Mr. Witmer believes that Pictometry is 
providing their best price as evidenced by the 33% reduction over the cost of 
conventionally acquired Ortophotography and whereby the Oblique imagery is 
essentially provided at no cost to the County as part of the AccuPlus product.  
 

V NEW BUSINESS 
 
V(a) CONSIDERATION OF A REGISTER OF DEEDS REQUEST TO 

REAUTHORIZE FUNDING A PORTION OF THE ENTERPRISE 
ADDRESS SYSTEM (EAS) PROJECT UTILIZING THE $1 FEE. 

 
 Shaw:   directed the committee to the report included with the meeting materials 
 
 Motion: Bennett moved to approve 
   Nehmer second carried unanimous 
 
V(b) CONSIDERATION OF A REGISTER OF DEEDS REQUEST TO FUND 

IMPROVEMENTS TO COMPUTERIZED SYSTEM. 
 
 LaFave:  directed the committee to the report included with the meeting materials. 
 
 Motion Olson moved approval 
   Bennett second carried unanimous 
V(c) EMERALD ASH BORER 
 
 Bennett:  asked that the Committee request that staff prepare a report and 

recommendation regarding the use of Hyper-Spectral imagery as a mean to 
inventory ash trees outside the City of Milwaukee for purposes of managing an 
emerging Emerald Ash Borer infestation. 

 
 Secretary’s note: pursuant to Mr. Bennett’s request and favorable discussion the 

MCAMLIS staff expects to prepare a report on this technology and present its 
finding during a future meeting.   

 
VI CORRESPONDENCE 
 
 N/A 
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VII DATE, TIME, AND PLACE OF NEXT MEETING 
 
 Shaw:  December 8, 2009 @ 9:00am 
 
 
VIII ADJOURNMENT 
 
 Motion: Nehmer moved adjournment 
   LaFave second carried unanimous 



 
 
 
 
 

 
 

MEMORANDUM 
 
TO:    MCAMLIS Steering Committee 
FROM:   William C. Shaw, MCAMLIS Project Manager 
DATE:    November 23, 2009 

SUBJECT:  Enterprise Address System Project Status 
 
BACKGROUND 
The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) Steering 
Committee approved a project to provide for the development of a Countywide ʺEnterprise Address 
Systemʺ (EAS). 

It was determined that a need for an EAS was a result of the many County and Regional services that rely 
on high quality address information to effectively provide critical services. 

To meet this need, the EAS project is designed to provide a comprehensive approach to the management 
of all Milwaukee County Address information.  

The EAS Project focus is on the establishment of data, technology and organizational components 
required to serve all Milwaukee County units of government as well as the many individual public 
service agencies that use address information in their day‐to‐day operations. 

ACTIVITIES THIS PERIOD – 10/09 – 11/09 
1.  Completed LUCA Address Appeal (status map attached)  
2.  Develop, build, test and deploy Version 2.1.1 of the MCLIO Interactive Mapping Service 

(attached MCLIO Interactive Map Service Dashboard, Exhibits) 
• Enhanced Pictometry functionality  
• Added Utility Feature Class data showing Hydrants (North Shore), ATC and MMSD assets 

3.  Reconcile the EAS database to allow dynamic linking of parcels, addresses, units and structures 
(attached; centerline to structure and address to building status maps) 

4.  Entered final stage of EAS Street countywide street centerline alignment and address geocode 
verification process (status map attached) 
• Completed countywide geometry/attribute corrections (final geocoding rate:  98.7 – 99.9%) 
• Completed identifying & correcting geometry/attributes within the City of Milwaukee  

NEXT  
• Ongoing effort toward incorporating multiple address source information  
• Continue address integration implementing the countywide EAS Address Model 
• MCLIO Interactive Mapping Services enhancement of capabilities and improvements  

Attach: LUCA Address Review Status 
MCAMLIS EAS Address Model Status: Structure‐to‐Address Relationship 
MCAMLIS EAS Address Model Status: Centerline‐to‐Address Relationship 

  MCLIO Interactive Mapping Services Dashboard and new website feature exhibits 
 
 

*************** 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 



Address Updates Submitted to LUCA 
Address Updates Returned by LUCA for Further Review 
Address Appeals Returned to LUCA (not including Milwaukee)

27,202
6,655
2,019 

Milwaukee

Franklin Oak
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River 
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Brown
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Fox
Point

South
Milwaukee

St.
Francis
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Whitefish
Bay

Shorewood

West
Milwaukee

12,559
2,521

3,180
891
555 4,045

807
293

374
244
29

873
339
76

2,531
610
488

55
19
5

183
41
5

284
38
11

764
269
137

491
238
13

648
43
3

106
43
25

265
65
18

196
4
0

182
107
96

257
213
159

84
45
10

125
118
96

q

LUCA Feedback Status
November 20, 2009

Milwaukee County
 Land Information Office



Percentage of Geocodeable Addresses Prior to Error Correction
Total Number of Centerlines
Total Number of Unique Addresses (excluding units)

91.9
31,503

331,781

Milwaukee
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South
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St.
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Hales
Corners

Whitefish
Bay

Shorewood

West
Milwaukee

98.7
17,496
203,901

71.1
1535

11,953 68.6
1521

11,328

82.8
1,987

18,045

73.5
1,639

12,606

82.8
2,138

23,442

90.1
134
691

82.7
734

4,869

91.9
847

6,976

80.9
636

7,07374.5
682

5,359

85.8
552

4,044

78.9
393

2,569

94.8
347

2,540

85.5
350

3,175

98.5
277

1,642

88.1
457

5,264

89
361

4,599

82.2
144

1,705

q

MCAMLIS EAS Address Model Status

model to be constructed
work remaining (98% to 99%)
complete / ongoing maintenance (>99%)

For Work Performed through 11-20-09

Current Percentage of Addresses 
Geocodeable to Centerline Segments

PROGRESS

Milwaukee County
 Land Information Office

Centerline-to-Address Relationship

-MCAMLIS centerline data incorporates the most 
 recent data available from Milwaukee's DIME file (10/09)
- Addresses used to determine geocode success rate & 
  number of unique addresses are sourced from the 
  9/09 edition of Milwaukee's MAI

*

*



Milwaukee
Addressable Building Polygons (excluding Milwaukee) 
Complete & Active Address Records* (excluding Milwaukee) 

109,748
171,865

* a "complete & active" address record contains enough data for 
   a full address string and is associated with a non-retired parcel
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River 
HillsBrown
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St.
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Bay

Shorewood
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Milwaukee

10,451
15,095 9,955

16,858

15,734
22,699

9,976
18,238

19,699
31,088

666
698

4,515
7,016

4,462
6,450

6,462
9,168

5,707
9,380

3,652
5,865

2,467
3,116

1,537
1,977

2,377
3,738

2,648
5,322

4,791
5,740

3,525
7,031

1,124
2,384

q

MCAMLIS EAS Address Model Status

model to be constructed
96.0% - 98.0% (field collection required)
complete / ongoing maintenance (>98%)

For Work Performed through 11-20-09

Percentage of Addresses 
Assigned to Structures 

PROGRESS

not started: 60% complete (est.)

Milwaukee County
 Land Information Office

Structure-to-Address Relationship



Miles of Centerline 3,099.7

Milwaukee
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River 
Hills

Brown
Deer

Fox
Point

South
Milwaukee

St.
Francis

Hales
Corners

Whitefish
Bay

Shorewood
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Milwaukee

1,560.0

221.5
193.7

194.9

166.3

198.3

30.8

79.6

78.5

69.1

75.9

64.1

43.7

40.0

34.5

28.7

42.3

31.8

15.0

q

MCAMLIS EAS Address Model Status

October 2009
August 2009
July 2009
June 2009
May 2009

For Work Performed through 11-20-09

Geometry Updates & Realignments,
In Ongoing Maintenance Since:

PROGRESS

Milwaukee County
 Land Information Office

Centerline Geometry



MCLIO Map Services Dashboard

ACCESS METHOD
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MEMORANDUM 
 
TO:    MCAMLIS Steering Committee 

FROM:   William C. Shaw, MCAMLIS Project Manager 

DATE:    November 20, 2009 

SUBJECT:  Internet Access to the Milwaukee County Plats of Survey Project Status 

BACKGROUND 

The Southeastern Regional Planning Commission, under requirement of the Wisconsin State Statute, 
serves as Surveyor for Milwaukee County.  As such, the Commission is responsible for receiving and 
filing copies of land survey plats prepared by land surveyors for real property parcels in Milwaukee 
County.  The Commission has maintained the files concerned since 1984 and those filings are currently in 
hard copy format. 
 
At its regular meeting held March 24th, 2009, the MCAMLIS Steering Committee approved a staff 
recommendation authorizing MCAMLIS and Commission Staff to jointly conduct efforts such that the 
existing hard copy files be converted to and maintained in digital format to facilitate user access through 
the Internet via the Milwaukee County Land Information Office (MCLIO) Interactive Mapping website.  
At the conclusion of this effort the responsibility for maintaining the files would shift to the Milwaukee 
County Automated Mapping and Land Information System and be managed under the direction of the 
MCAMLIS Project manager. 
 
Activities this Period – 7/09‐9/09 through 11/19/2009 
• Phase 1:  Plat Conversion and Internet Application 

 Total Completed % Complete % Remaining $$ Est. $$ 
Scanning 
Drawers 

42* 
(38) 

16 38% 62% $19,370 $40,000 

Phase 
Management 

200 72 36% 64% $1,529 $5,000 

Develop web 
Retrieval 

  75% 25% $0 $4,000 

Total   43% 57% $20,899 $49,000 
• Phase 2:  Digital File Indexing and Website Enhancement 

 Total Completed % Complete % Remaining $$ Est. $$ 
Address 
Match 

45750 45750 100% 0% $0 $0 

Address 
Missing 

27980 15506 55% 45% $7,440 $33,700 

Address Data 
Entry * 

8000 0 0 100% $0 $0 

New Plats 6000 0 0% 100% $0 $6,300 
Total 87730 61256 70% 30% $7,440 $40,000 

 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 
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• Continued scanning production using Mid City Blue services 
• Indexed and deployed 48,000 documents utilizing the MCLIO Interactive Mapping Service website 

(see status map attached) 
• Discovered 8,000 additional Plat of Survey documents currently located in the ROD office.  Sample 

tests of these documents indicate that they represent plat of surveys that were not included in the 
original project files and must be indexed and scanned separately 

 
NEXT 

• Continue regular scheduling of scanning process  
• Continue to implement automated and manual procedures necessary to reference digitally scanned 

plat documents to a correct parcel location 
• Start address index of newly located documents.  MCAMLIS ROD office staff to provide support for 

indexing and data entry.   
 

Attach:  Plat of Survey Project Status Map 
 
 

************ 
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MEMORANDUM 
 
TO:    MCAMLIS Steering Committee 
 
FROM:   William C. Shaw, MCAMLIS Project Manager 
 
DATE:    November 23, 2009 
 
SUBJECT:  Comparative Evaluation of Pictometry AccuPlus Project Status  
 
BACKGROUND 
 
At five‐year intervals in years ending in zero and five, SEWRPC typically acquires aerial 
photography/orthophotography sufficient to cover its seven‐county planning jurisdiction and immediate 
environs.  The 2010 program envisioned the acquisition of 1‐foot pixel, color, and digital 
orthophotography for the entire seven county region.  Milwaukee County, however, has requested a 
project approach that combines the acquisition of 6” Orthophotography and Oblique Imagery in the form 
of Pictometry International Corporation’s AccuPlus product as an alternative to meet the underlying 
image requirements of the regional planning commission. In consideration of the requested approach it 
was determined that a comparative study would be required to establish the suitability of the AccuPlus 
technology to address the Commission’s requirements.  
 
The MCAMLIS Steering Committee approved this project at its 9/22/2009 meeting authorizing the 
comparative evaluation of orthophotographs produced by conventional photogrametric technology and 
by the “AccuPlus” technology developed by the Pictometry International Corporation of Rochester, New 
York.  The conventional orthophotographs concerned will be prepared by the firm of Aero‐Metric, Inc. of 
Sheboygan, Wisconsin under the 2010 Regional Orthophotography Program. Federal funds from the 
Surface Transportation Program will be utilized to fund the study.  STP‐M funds will be combined with 
MCAMLIS matching funds to complete the project funding requirements. 
 
A Technical Advisory Committee (TAC) comprised of representatives of Pictometry, Aero‐Metric, USGS, 
WISDOT, MCAMLIS, a LIO and the Commission will oversee and guide the project.  
 
ACTIVITIES THIS PERIOD – 10/09 – 11/09 
 

1.  Project concurrence and TAC formulation 
 
NEXT 
 

1.  Schedule the 1st meeting of the TAC 
2.  Finalize cost share agreements, deliverables and schedules 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 
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Attach: Ltrs between Philip C. Evenson, Special Projects Advisor, Craig Witmer, Vice President Central 
Region, Pictometry International Corp. and William Shaw, MCAMLIS project Manager regarding 
project concurrence and TAC participation. 

 
*  *  *  *  * 

 
 
 



 
 
 
 
 

 
 
 

MEMORANDUM 
 
TO:    Philip C. Evenson, Special Projects Advisor 

Southeastern Wisconsin Regional Planning Commission 
P.O. Box 1607 
Waukesha, WI 53187‐1607 

 
FROM:  William C. Shaw, MCAMLIS Project Manager 
 
DATE:   October 2, 2009 
 
SUBJECT:  CONCURRENCE AS TO PURPOSE, SCOPE AND CONTENT OF THE PROPOSED 

COMAPATIVE EVALUATION PROJECT 

PROJECT SCOPE AND CONTENT 

Milwaukee County and Pictometry International Corporation look forward to 
participating in the proposed evaluation project and agree as to the scope and 
content of the comparative evaluation project as outlined in your memorandum 
dated September 28th 2009. 

TECHNICAL ADVISORY MEMBERSHIP 

The Milwaukee County Land Information Office; the MCAMLIS project; and 
Pictometry International Corporation of Rochester, New York agree to 
participate as members of the Comparative Evaluation Project TAC and will be 
represented by the MCAMLIS Project Manager, and Pictometry’s Craig Witmer, 
Vice President Central Region and Thom Salter, Senior Photogrametric Engineer. 

PROJECT INITIATION 

Pictometry staff and I, look forward to participating in this project and will not 
impede it’s initiation in anyway.  In this regard, I request that you provide 
resonable time to allow for scheduling and perhaps allow for teleconferencing 
when/if practical.  Please notify me as soon as practical any dates or duties that 
may be required going forward.  

Cc:  Craig Witmer, Vice President Central Region Pictometry International Corporation  
 
Attach: Letter to the MCAMLIS Project Manager from Craig Witmer, Vice President Central Region 

Pictometry International Corporation dated 9/30/2009     
*  *  *  *  * 

 
WCS/wcs 

MILWAUKEE COUNTY 

AUTOMATED MAPPING AND 

LAND INFORMATION SYSTEM 

c/o  Department of  
Transportation and Public Works 
2711 West Wells Street, Room 426 
Milwaukee, Wisconsin 53208‐3509 
Telephone  (414) 278‐2176 

(







 
 

 
 
 
September 30th, 2009 
 
 
William Shaw 
MCAMLIS Project Manager 
Milwaukee County Land Information Office 
City Campus - Room 426 
2711 W Wells St. 
Milwaukee, WI. 53208 
 
 
Dear Bill, 
 
This letter confirms our participation on the Technical Advisory Committee for your 
Spring 2010 Ortho and Oblique imagery flights.  In addition to myself, Thom Salter, 
Senior Photogrammetric Engineer, will also represent Pictometry on the committee.   
 
If there are any preliminary meeting dates or schedules, please forward those to me and 
we will book our calendars accordingly.  We look forward to working with MCAMLIS and 
SEWRPC on the project.  
 
  
Best Regards, 
 

 
 
 
Craig Witmer 
Vice President, Central Region  
 



















 
 

 
AGREEMENT 

 
 
 THIS AGREEMENT, entered into this ____ day of ____________, 2009, by and between the 
Southeastern Wisconsin Regional Planning Commission (hereinafter referred to as the “Commission”); 
and the Milwaukee County Automated Mapping and Land Information System Steering Committee 
(hereinafter referred to as the “Steering Committee”). 
 
 WITNESSETH: 
 
 WHEREAS, under Section 59.74 of the Wisconsin Statutes, the Commission serves as the 
County Surveyor for Milwaukee County; and 
 
 WHEREAS, under the requirements of this legislation, the Commission is responsible for 
receiving, indexing, and filing as a public record, a copy of each land survey plat prepared by a land 
surveyor registered in the State of Wisconsin; and 
 
 WHEREAS, under the further requirements of this legislation, the Commission is also made 
responsible for the perpetuation of the corners of the U.S. Public Land Survey which may be subject to 
destruction, removal, or burial through construction or other activities and for maintaining a record of the 
surveys for such perpetuation; and 
 
 WHEREAS, the activities of the Milwaukee County Surveyor are essential to the development 
and maintenance of the Milwaukee County Automated Mapping and Land Information System 
(MCAMLIS); and  
 
 WHEREAS, the Milwaukee County Board of Supervisors has determined that the expenses 
associated with the Milwaukee County surveyor function should be paid from the annual operating budget 
of the MCAMLIS project; and 
 
 WHEREAS, Sections 66.0309 (12)(b) and 66.0301 of the Wisconsin Statutes authorize the 
Commission to enter into contracts with local units of government and their agents to make and 
implement studies and plans and to otherwise provide advice and services. 
 
 NOW, THEREFORE, in consideration of these premises and of their mutual and dependent 
promises and agreements, the parties hereto contract and agree as follows: 
 

I. Scope of Work 
The Commission will provide the professional staff services as necessary to act in the 
capacity of County Surveyor for Milwaukee County pursuant to the provisions of Section 
59.635 of the Wisconsin Statutes. More specifically, under this agreement, the 
Commission, acting in the capacity of the Milwaukee County Surveyor, will perform the 
following functions: 
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A. Record and maintain a file of all land survey plats prepared by land surveyors for 
parcels in Milwaukee County. An estimated 2,000 such land surveys are prepared 
and filed annually. Such surveys are essential to the maintenance effort required 
to keep the MCAMLIS cadastral maps up-to-date. 

 
B. Perpetuate the corners of the U.S. Public Land Survey system throughout 

Milwaukee County. Such corners frequently are subject to destruction, removal, 
and burial through construction or other activities. The perpetuation work 
includes periodic inspection of the system of approximately 2,200 monuments 
and attendant reference benchmarks and witness marks, the removal and/or 
replacement of such monuments and reference benchmarks and witness marks 
either directly or through the supervision of others conducting such activities, and 
undertaking both horizontal and vertical control surveys to ensure the integrity of 
the reference framework that is critical to the automated mapping base 
established for Milwaukee County. An estimated 100 monuments and 
benchmarks are serviced annually. 

 
C. Provide guidance and counsel to the Milwaukee County Automated Mapping and 

Land Information System Steering Committee through service on that committee. 
 

D. Provide technical support and guidance to the staff assigned to develop and 
maintain the Milwaukee County automated mapping and land information 
system program. 

 
II. Commission to Organize and Store Information Acquired by County Surveyor 

In order to facilitate convenient use of the land survey records concerned by land 
surveyors, abstractors, assessors, appraisers, attorneys, engineers and other interested 
parties, the Commission agrees to maintain an orderly filing and retrieval capability for 
the land surveys and to cross reference all files of surveys under five headings. The five 
reference headings are: 
 
A. Numerically by U.S. Public Land survey township, range, section, quarter 

section, and record of survey. 
 

B. Alphabetically by minor civil division (city or village). 
 

C. Alphabetically by the property owner or client for whom the survey was 
completed. 

 
D. Alphabetically by the name of the land surveyor employed by the property owner 

or client. 
 

E. Chronologically by the date of the survey. 
 

The Commission further agrees to maintain in an orderly manner, records of individual 
U.S. Public Land Survey Corners (dossier sheets), and records (control survey summary 
diagrams) of horizontal and vertical control surveys that have been run over the U.S. 
Public Land survey corners. 
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 III. Commission to Act as Custodian for all Milwaukee County Surveyor Records 

The Commission agrees to maintain for inspection and copying as public documents, all 
records associated with its functions as the Milwaukee County Surveyor. The 
Commission further agrees to provide access to the data contained in the five lists 
identified in paragraph 2 above through its Regional Land Information website. 
 

IV. Steering Committee to Receive Copies of Records 
The Commission shall furnish to the Steering Committee, as necessary for the pursuit of 
its responsibilities, copies of the records created and maintained by the Milwaukee 
County Surveyor. 

 
V. Compensation 

The Steering Committee through Milwaukee County shall pay to the Commission the 
sum of $77,175 as full payment for the services described herein. 
 

VI. Method of Compensation 
The Commission shall submit a single invoice in the amount of $77,175 to Milwaukee 
County.  The County, on behalf of the Steering Committee, shall pay to the Commission 
the amount shown on the invoice upon receipt of said invoice. 

 
 VII. Timing 

The work to be performed under this Agreement shall be carried out over the period from 
January 1, 2010, through December 31, 2010. 
 

VIII. Indemnity 
Except for acts done or taken at the direction of or pursuant to the Steering Committee 
policy or procedures, the Commission agrees to the fullest extent permitted by law, to 
indemnify, defend and hold harmless, the Steering Committee, and its agents, officers, 
and employees from and against all loss or expense including costs and attorney’s fees by 
reason of statutory benefits under Worker Compensation Laws, and/or liability for 
damages including suits at law or in equity, caused by any wrongful, intentional, or 
negligent act or omission of the Commission, or its agents which may arise out of or are 
connected with the activities covered by this agreement. 

 
IX. Insurance 

The Commission, as an agency of the State, is self-funded for liability under Section 
893.82 and Section 895.46(1) of the Statutes. As a result, such protection as is afforded 
under respective Wisconsin Statutes, is applicable to officers, employees, and agents 
while acting within the scope of their employment or agency. Since this is statutory 
indemnification, there is no liability policy as such that can extend protection to any 
other. 

 
 X. Records and Audits 
  The Commission shall allow Milwaukee County, the Milwaukee County Department of 

Audit, or any other party that Milwaukee County may name, when and as they demand, 
to audit, examine, and make copies of, excerpts or transcripts from, any records or other 
information directly relating to matters under this agreement. Any subcontracting by the 
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Commission in performing the duties described under this contract shall subject the 
subcontractor and/or associates to the same audit terms and conditions as the 
Commission. The Commission (or any subcontractor) shall maintain and make available 
to Milwaukee County the aforementioned audit information for no less than three years 
after the conclusion of each contract term. 

 
 XI. Independent Contractor 
  Nothing contained in the Agreement shall constitute or be construed to create a 

partnership or joint venture between Milwaukee County or its successors or assigns; the 
Steering Committee or its successors or assigns; and the Commission or its successors or 
assigns. In entering into this Agreement, and in acting in compliance herewith, the 
Commission is at all times acting and performing as an independent contractor, duly 
authorized to perform the acts required of it hereunder. 

 
XII. Authorization 

The Steering Committee approved the execution of this Agreement by action taken on 
___________________      ______, 2009. 
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 IN WITNESS WHEREOF, the Commission and the Steering Committee have executed this 
Agreement, as of the date and year first above written. 
 
      SOUTHEASTERN WISCONSIN 
ATTESTING WITNESS REGIONAL PLANNING COMMISSION 
 
By________________________________ By___________________________________ 
 Kenneth R. Yunker      David L. Stroik 
 Deputy Secretary      Chairman 
 
ATTESTING WITNESS      MILWAUKEE COUNTY 
 
By________________________________ By___________________________________ 
 William C. Shaw     Jack Takerian, Director 
 MCAMLIS Project Manager    Department of Transportation 

  and Public Works  
 
 MILWAUKEE COUNTY AUTOMATED 
     MAPPING AND LAND INFORMATION 
     SYSTEM STEERING COMMITTEE 
 
    By___________________________________ 
     Kurt W. Bauer 
     Chairman 
 

APPROVED AS TO FORM 
 

By_________________________________ 
 William J. Domina (Date) 
 Milwaukee County Corporation Counsel 
 

REVIEWED AS TO INDEMNIFICATION AND INSURANCE 
 

By__________________________________________ 
 Jason Gates (Date) 
 Risk Manager 
 

 
APPROVED AS TO CHAPTER 42 DBE PROVISIONS 

 
__________________________________________ 

 Frieda F. Webb, Director  (Date) 
 Milwaukee County Office of Community 
   Business Development Partners 
 
PCE/KWB/EAL/dps 
#42501 v9 - MCAMLIS-SEWRPC Agrmt 2009 



AGREEMENT 
between 

 THE CITY OF MILWAUKEE DEPARTMENT OF ADMINISTRATION, INFORMATION AND TECHNOLOGY 
MANAGEMENT DIVISION AND THE MILWAUKEE COUNTY AUTOMATED MAPPING AND LAND 

INFORMATION SYSTEM STEERING COMMITTEE 
 
THIS AGREEMENT, entered into this _______ day of ___________, 20__, by and between the City of 
Milwaukee Department of Administration, Information and Technology Management Division (hereinafter 
referred to as the " City"); and the Milwaukee County Automated Mapping and Land Information System 
Steering Committee (hereinafter referred to as the "Steering Committee"). 
 
WITNESSETH: 
 
WHEREAS, by Resolution No. 88-379, the Milwaukee County Board of Supervisors requested the 
Southeastern Wisconsin Regional Planning Commission to conduct a feasibility study pertaining to an 
automated mapping and land information system; and 
 
WHEREAS, the requested feasibility study was completed and documented in SEWRPC Community 
Assistance Planning Report No. 177, “Feasibility Study for a Milwaukee County Automated Mapping and 
Land Information System,” published in October 1989; and 
 
WHEREAS, by resolution adopted on November 8, 1990, the Milwaukee County Board of Supervisors, 
working in cooperation with the utilities concerned, created a public-private partnership to implement the 
proposed Milwaukee County automated mapping and land information system, including creation of a 
Steering Committee to provide oversight in the implementation of the system recommended in SEWRPC 
Community Assistance Planning Report No. 177; and 
 
WHEREAS, the aforereferenced Milwaukee County resolution adopted on November 8, 1990, further 
authorized the execution of a Cooperative Agreement between Milwaukee County and the public and 
private utilities serving Milwaukee County, whereby the County and such utilities agreed to jointly fund the 
development of the Milwaukee County automated mapping and land information system)., such Agreement 
delegating to the aforereferenced Steering Committee full responsibility for all policy matters relating to 
the conduct of the work program, including proposed contracts and specifications and the selection of 
contractors; and 
 
WHEREAS, the City Chief Information Officer serves as a member of the aforereferenced Steering 
Committee and the City actively participates in implementation of the MCAMLIS; and 
 
WHEREAS, the City desires the financial support of the MCAMLIS program to maintain the cadastral 
maps within the City of Milwaukee to ensure conformance with selected MCAMLIS standards; and 
 
WHEREAS, on August 26, 1999, the City, the Steering Committee, and the Commission, through an 
assignment, entered into an Intergovernmental Cooperation Agreement (ICA) whereby the City would 
provide technical services to the Steering Committee; and 
 
WHEREAS, the Steering Committee on September 14, 2004, formally authorized the County to accept the 
responsibilities of Project Manager for the implementation of the recommended automated mapping and 
land information system; 
 
NOW, THEREFORE, in consideration of the mutual promises of each agency made to the other, the 
fulfillment of the terms and conditions, agreements, and understandings hereinafter set forth, 
 
I. Scope of Work 

In general, the City agrees to perform all of the tasks specified herein. Other tasks to be completed 
by the City not covered herein will be carried out under separate agreements. 
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The City will provide professional and technical information technology services.  This will 
include maintenance on cadastral maps and the street address database in the adopted Milwaukee 
County geodatabase format.  Copies of the data will be delivered to the MCAMLIS project 
manager at a minimum bi-annually.  This arrangement will allow data collected and housed at the 
City of Milwaukee to be maintained in the same format that the County of Milwaukee uses to 
store and retrieve the MCAMLIS cadastral data. 
 
Should software data transfer protocols and standards be developed, the City will work with 
Milwaukee County staff to deliver the cadastral and street address data on a more frequent basis.   
 

II. Timing 
All services to be performed under this Agreement shall be carried out over the period beginning 
January 1, 2010, and ending on December 31, 2010. 
 

III Compensation to City 
The Steering Committee shall pay to the City the following amounts for those services described 
above: 
 
 
SERVICES PROVIDED       AMOUNT 
 
MCAMLIS Cadastral and Street Address Database Maintenance  $  86,352 
Annual software maintenance            1,500 
       Total  $ 87,852 

 
IV Method of Compensation 

Compensation is to be provided to the Department of Administration Information and Technology 
Management Division (ITMD) for services performed through the County MCAMLIS Program 
Org. 1923. ITMD will request on a quarterly (March 31, June 30, September 30, December 31) 
basis reimbursement for said services provided.  
 
If, during the course of carrying out the work elements identified herein, additional unanticipated 
work efforts not identified in the scope of work contained herein become necessary for successful 
project completion in the judgment of the City or in the judgment of the Steering Committee, then 
it is agreed that the City can request an amendment to the scope of work, with an attendant 
increase in the maximum amount payable to the City under this Agreement. Such an amendment 
would require the approval of both the City and the Steering Committee before becoming 
effective. 
 

V. Support and Materials to be Provided by Others 
It is assumed that the members of the Steering Committee, on behalf of their respective public 
agencies and private utilities, agree to make available without charge to the City all existing digital 
and hardcopy maps, documents, reports, legal records, and related materials deemed by the City to 
be needed to carry out its responsibilities under this Agreement. If this assumed level of 
cooperation does not materialize, then it is agreed that the City may, at its discretion, request 
payment from the Steering Committee for these costs above and beyond the total amount set forth 
in Section III of this Agreement. 
 

VI. Ownership of Data 
As the funds that are to be paid to the City for carrying out the herein described and required work 
are MCAMLIS project funds, the City agrees to share the data.  The City, however, will retain sole 
ownership of all map files as they exist in the City digital structure.  As a condition of receiving 
payment from MCAMLIS, the City agrees that MCAMLIS will be free to use, reproduce, modify, 
display, and distribute the digital map files in the MCAMLIS digital structure. 
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The City will retain a nonexclusive, irrevocable and perpetual license to use and distribute the 
digital map files to any parties it desires. 

 
VII. Subcontracts 

Although the City does not anticipate use of subcontractors, the City agrees to bring any such 
subcontracts to the Steering Committee for its approval prior to execution. 
 

VIII. Indemnity 
Except for acts done or taken at the direction of or pursuant to the Steering Committee policy or 
procedures, the City agrees to the fullest extent permitted by law, to indemnify, defend and hold 
harmless, the Steering Committee, and its agents, officers and employees, from and against all loss 
or expense including costs and attorney's fees by reason of statutory benefits under Worker 
Compensation Laws, and/or liability for damages including suits at law or in equity, caused by any 
wrongful, intentional, or negligent act or omission of the City, or it's (their) agents which, may 
arise out of or are connected with the activities covered by this agreement. 

 
IX. Authorization 

The Steering Committee approved the execution of this Agreement by action taken on 
December 8th , 2009. 
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IN WITNESS WHEREOF, This Agreement executed the date and year first above written. 
 
 
 
FOR:  CITY OF MILWAUKEE 
 
 
 
 
 
 
___________________________     _________ 
Nancy A. Olson                  Date 
Information and Technology Management 
Division 
 
 
WITNESSED BY: 
 
 
___________________________     _________ 
                                                           Date 
 
 
 
___________________________     _________ 
W. Martin Morics                 Date 
City of Milwaukee Comptroller 
 
FOR:  MILWAUKEE COUNTY  
 
APPROVED AS TO FORM BY 
CORPORATION COUNSEL 
 
 
___________________________     _________ 
William J. Domina                  Date                Date 
Milwaukee County Corporation Counsel 
 
 
REVIEWED AS TO INSURANCE 
REQUIREMENTS 
 
 
 
___________________________     _________ 
Jason Gates                         Date 
Risk Manager 
 

FOR:  MILWAUKEE COUNTY 
AUTOMATED MAPPING AND LAND 
INFORMATION SYSTEM STEERING 
COMMITTEE 
 
 
 
___________________________     _________ 
Kurt W. Bauer, Chairman                  Date 
 
 
 
 
WITNESSED BY: 
 
 
___________________________     _________ 
                                                           Date 
 
 
 

APPROVED AS TO CHAPTER 42 DBE PROVISIONS 
 
 
___________________________     _________ 
Frieda Webb, Director                       Date 
Community Business Development Partners 



MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: 12/7/09       Original Fiscal Note   X 

              Substitute Fiscal Note   

SUBJECT: Request for funds for Various Contracts for 2010 MCAMLIS  

FISCAL EFFECT: 

 ___ No Direct County Fiscal Impact     

      __ Existing Staff Time Required 

           

_X_ Increase Operating Expenditures      

      (If checked, check one of two boxes below)   

      _X_ Absorbed Within Agency’s Budget      

      __ Not Absorbed Within Agency’s Budget  

___ Decrease Operating Expenditures      

___ Increase Operating Revenues 

___ Decrease Operating Revenues 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year.  

  Expenditure or 
Revenue Category 

Current Year (2009) Subsequent Year 
(2010) 

Expenditure       0       $4,200 
Revenue       0       0 

Operating Budget 

Net Cost       0       $4,200 
Expenditure                 
Revenue                 

Capital Improvement 
Budget 

Net Cost                 

 

  

 



DESCRIPTION OF FISCAL EFFECT  

In the space below, you must provide the following information. Attach additional pages if 
necessary.  

A. Briefly describe the nature of the action that is being requested or proposed, and the new or changed conditions that 
would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or proposed action in the current 
budget year and how those were calculated. If annualized or subsequent year fiscal impacts are substantially different 
from current year impacts, then those shall be stated as well. In addition, cite any one-time costs associated with the 
action, the source of any new or additional revenues (e.g. State, Federal, user fee or private donation), the use of 
contingent funds, and/or the use of budgeted appropriations due to surpluses or change in purpose required to fund the 
requested action.  

C. Discuss the budgetary impacts associated with the proposed action in the current year. A statement that sufficient 
funds are budgeted should be justified with information regarding the amount of budgeted appropriations in the 
relevant account and whether that amount is sufficient to offset the cost of the requested action.  If relevant, discussion 
of budgetary impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for the 
entire period in which the requested or proposed action would be implemented when it is reasonable to do so (i.e. a 
five-year lease agreement shall specify the costs/savings for each of the five years in question). Otherwise, impacts 
associated with the existing and subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on this form.  

A. The MCAMLIS Steering Committee is considering approval of various contracts for 2010. They 
include the following:  

a) City of Milwaukee Department of Administration, Information and Technology 
Management Division for professional and technical information technology services 
including maintenance on cadastral maps and street address database - $87,852. The 
amount included in the 2010 budget was $83,652 therefore this contract is increased 
$4,200 over the budget and will be funded with $4 fee revenues in 2010. 

b) Southeastern Wisconsin Regional Planning Commission for professional staff services as 
necessary to act in the capacity of County Surveyor, record and maintain a file of all land 
survey plats, perpetuate the corners of the US Public Land Survey system throughout 
Milwaukee County, provide guidance, counsel and technical support to staff - $77,175. 

 

B. & C.   See above. Each of the above-mentioned contracts are included in the 2010 Adopted 
MCAMLIS Budget. The contract for the City of Milwaukee is $4,200 more than the budgeted 
amount therefore $4 fee revenue will need to be used to fund the additional charge. No other 
additional funds are needed at this time.   

D. No assumptions other than the reported cost of the contracts were made for this report. It is 
assumed there are no additional costs in future years.  

Prepared By: William Shaw, DTPW Milwaukee County Land Information Office 



 
 
 
 
 

 
TO:    MCAMLIS Steering Committee 

FROM:   William C. Shaw, MCAMLIS Project Manager 

DATE:    December 7, 2009 

SUBJECT:  COMMUNITY DEVELOPMENT BLOCK GRANT ‐ EMERGENCY ASSISTANCE 

PROGRAM (CDBG‐EAP) GRANT REQUEST  TO OBTAIN LIDAR IMAGE DATA 

 
BACKGROUND 

Federal monies are available under the Wisconsin Small Cities Community Development Block 
Grant‐Emergency Assistance Program, administered by the State of Wisconsin, Department of 
Commerce, Bureau of Community Finance, for the purpose of disaster recovery.  These funds 
are specifically being made available to the 31 counties in Wisconsin that were made eligible for 
disaster relief due to the flooding event that occurred between June 5th and July 25th, 2008. 
 
Milwaukee County did not participate in earlier supplemental relief programs related to this 
flood event, although three communities within Milwaukee County did participate; the Cities of 
Milwaukee, Wawautosa and West Allis.  The current program extends to counties included in 
the declared flood disaster areas for acquisition of LiDAR data to be used to assist in the 
generation of FEMA certified “Accuracy Assessment Report”  products. 
 
Earlier, the MCAMLIS Steering Committee authorized staff to enter into a partnership 
agreement with UWM to co‐sponsor acquisition of LiDAR data within three pilot test area(s).  
The LiDAR products that were subsequently developed within the proposed pilot test areas 
were used to determine the suitability of LiDAR to guide the maintenance of topographic and 
planimetric features that have been mapped and distributed by MCAMLIS. 

A MCAMLIS Staff Report regarding the feasibility and value of using LiDAR technology in 
support of detecting topographic mapping change and accuracy was presented to the 
MCAMLIS Steering Committee and placed on file at its September 22nd 2009.  It included a staff 
recommendation regarding future use and direction of LiDAR technology for purposes of 
MCAMLIS topographic work products. 

The report determined that LiDAR’s derived elevation data was found to be comparable in 
accuracy to that of data compiled through traditional photogrammetric means.  This was 
established in a MCAMLIS Staff Report “LiDAR Report #2:  An Evaluation of LiDAR Products 
as a Source for MCAMLIS Topographic Data”. The report found that there appears to be at least 
one advantage of LIDAR over traditional photogrammetry: the “smoothness” in which surfaces 
are modeled, offering a representation of ground terrain that is more uniform and resolvable 
than a surface created from photogrammetric sources. The report further recommended that, 
assuming practical considerations such as cost are acceptable, LiDAR products should be 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 426, Milwaukee, WI 53208 (414) 278-2176 
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adopted as the source of terrain data and other elevation‐based digital products including the 
production of contours.   
 
Although the report is not exhaustive by any means it does provide reasonable evidence that 
further use of LiDAR is warranted especially if cost is not an issue.  Notwithstanding the 
CDBG‐EAP grant offers an opportunity for MCAMLIS to extend the use of LiDAR within 
Milwaukee County and to meet the requirements of the grant at little or no cost to the 
MCAMLIS Project. 
 

GRANT REQUIREMENTS 

The Milwaukee County CDBG‐EAP grant application (attached) was submitted to the 
Wisconsin State Department of Commerce prior to the 12/4/2009 deadline. In so doing the 
MCAMLIS Staff assisted in formulating a recommended approach that emphasizes both the 
long standing efforts of the MCAMLIS Steering Committee, and the Committee’s experiences 
gained over the many years that it has been involved with/and dedicated to collecting and 
distributing topographic mapping products throughout Milwaukee County. 
 
The CDBG‐EAP grant award requirements affecting the MCAMLIS Steering Committee are 
included here:  
• Milwaukee County must actively pursue citizen participation in the grant process through 

the development and implementation of a Citizen Participation Plan (CPP);  
o the CPP included as part of the grant application authorizes the MCAMLIS 

Committee to direct the MCAMLIS Project Manager to formulate the creation of the 
Citizen Participation Committee; 

o the MCAMLIS Project Manager, guided by the MCAMLIS Steering Committee acts 
to nominate members to the Citizen Participation Committee such that the 
membership reflects the demographic makeup of the Milwaukee County, fosters 
access for low to medium income (LMI) residents; and accommodates non‐English 
speaking participation; 

o the Citizen Participation Committee holds a Public hearing on January 5th 2010, 
9:00am, 2711 W. Wells Room 349, Milwaukee WI.; and 

o the CPP is adopted by the Milwaukee County Board at its January 2010 meeting. 

RECOMMENDATION 
Staff recommends that: 
 

1.  the MCAMLIS Steering Committee direct the MCAMLIS Project Manager to continue to 
work with local communities and other organizations e.g., MMSD, We Energies to 
obtain their requirements and commitment related to the acquisition of LiDAR 
products including topographic data suitable for the production of contour elevations 
and;  
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2.  the MCAMLIS Steering Committee approve the CDBG – EAP Grant Application Citizen 
Participation Plan directing the MCAMLIS Project Manager to formulate a Citizen 
Participation Committee, and to conduct a Public Hearing regarding the Milwaukee 
County CDBG‐EAP Grant Application. 

 
Attach: Milwaukee County CDBG – EAP Grant Application submitted 12/3/2009 to the 

Wisconsin Department of Commerce Bureau of Community Finance 
***************** 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 12/7/09 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Community Development Block Grant - Emergency Assistance Program (CDBG-EAP) 
Grant to acquire LiDAR derived data products used to improve Floodplain Mapping  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0      0 
Revenue  0   0 

Operating Budget 

Net Cost  0   0 
Expenditure  0        
Revenue  0        

Capital Improvement 
Budget 

Net Cost  0        
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. The DTPW  Interim Director is requesting authorization to apply for and accept , if 

awarded , a grant from the Wisconsin Small Cities Community Development Block Grant-
Emergency Assistance Program 

B. If the grant is awarded, the grant will be used to acquire countywide LiDAR data to be 
used to help improve Floodplain Mapping activities already underway.  There is no net 
cost increase to Milwaukee County. 

C. There is no match requirement.  Grant funds are made available for the sole purpose of 
obtaining LiDAR derived data products including the formulation of FEMA certified 
‘Accuracy Assessment’ reports used in establishing areas included within the Milwaukee 
County floodplain as currently described in the approved FEMA/FIRM mapping or 
modified by the applied  use of this data along with other initiatives currently underway and 
paid for by the MCAMLIS Floodplain Mapping Project.  We will seek funding based the 
cost of acquiring LiDAR derived products and will not expend additional county resources 
other than those that may be authorized separately by the MCAMLIS Steering Committee 
regarding its interest in further Milwaukee County Floodplain Mapping efforts. 

D. The amount requested will be sufficient to to acquire new LiDAR Data products or 
supplemented by local community funded interests if additional funds are required due to 
a reduction in the grant award as determined by the CDBG-EAP grant process. 

 
Department/Prepared By  DTPW Land Information Office  - William Shaw  
 

Approved by: 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 



________________________________ ___________________________ 
Jack Takerian, Interim Director Greg High, Director 
Transportation & Public Works DTPW-AE&ES 
 

 
Did DAS-Fiscal Staff Review?    Yes      No 
 

     Reviewed With:       





Cc: Jack Takarian, Interim Director Milwaukee County DTPW 
Fay Roberts, Assistant Director Milwaukee County DTPW 
MCAMLIS Steering Committee 
Milwaukee County Board 
 

Attach:: 
 

1. A copy of the Citizen Participation Plan  
2. Combined Citizen Participation Plan adoption resolution and applicant authorizing 

submission of the application resolution 
3. A copy of the notice for the public hearing scheduled for 1/6/2010 
4. A copy of the current, adopted Fair Housing Resolution 
5. A copy of the Potential Fair Housing Actions sheet with at least one activity circled 
6. A signed copy of the Statement of Assurances 
7.A signed copy of the Certification for Contracts, Grants, Loans and Cooperative 

Agreements (lobbying certification) 
8.A map of the community indicating where the proposed activities will take place. 
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A. PROJECT DESCRIPTION 
 

1. LiDAR image data collection will be employed to capture high-precision elevation 
data and later used in the update of Floodplain Mapping throughout Milwaukee 
County.  Milwaukee County proposes to use CDBG-EAP funds to acquire new 
elevation data that meet all the FEMA standards for floodplain mapping.  The 
intention is that these data will be used to increase the accuracy of the floodplain 
maps so that they better reflect the minor changes in the topography along 
stream corridors in our county.  In addtion, Milwaukee County and its partners 
intend to share and collaborate on a mulltitude of projects utilizing the unique 
properties of LiDAR e.g., urban forest tree canopy and inventory assessment,  
planimetric feature identification, roof angle and solar incidence assessments etc.    
 

2. To accomplish the project objective Milwaukee County intends to obtain grant 
funding approval, collect public input regarding the proposed remapping 
activities, extend our existing contracts to a certified LiDAR acquisition vendor 
and obtain additional LiDAR deliverables listed below.  Further, evaluate and 
provide feedback and acceptance review once data is captured and delivery 
begins.  Post and distribute new map products via website access, downloads 
and hardcopy where applicable e.g., certified accuracy reports. 

   
LiDAR Deliverables 
.7M Point Spacing LiDAR/suitable for 1' contours 
Contour Data (1 foot contours)  
Voids, Slopes, Intensity Grids 
Hydro Enforced Breaklines 
Planimetric Breaklines 
 
FEMA Accuracy Assessment Report 
FEMA Quality Control report 

 
3. As Milwaukee County was not on the list of CDBG Entitlement Communities 

when the grant funding was announced, we did not seek funding but passed the 
application information on to the municipalities that were eligible for CDBG funds. 
Milwaukee County’s funding committment to this project includes all reasonable 
administrative costs attributed to project management, operations and final 
deployment.    
 
 

B. PROJECT TIMETABLE 
 
  
Quarter Action 
Jan-Mar 2010 Implement Citizen Participation Plan 
 Contract, schedule and acquire LiDAR 

data 
Apr-Jun 2010 Implement quality and data acceptance 

procedures 
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 Final acceptance and distribution 
 
 
C. CAPACITY 
 

Who will be responsible for program administration? (check all that apply) 
 
 1. __X__ Applicant staff 
 
  _____ Consultant staff 
 
  _____ Other (specify) ___________________________________________  
 
 2. Identify the personnel and the percentage of time that will be involved 

with carrying out the program activities. 
 
  Name: William Shaw ____________________________________________  
 
  Title:  MCAMLIS Project Manager __________________________________  
 
  Current/ongoing duties: Supervises and manages the Milwaukee County 

Land Information Office (MCLIO). This includes day-to-day operations of 
the MCLIO visioning and website along with staff work allocation and 
project oversight. 

 
  Estimated percent of time to be devoted to CDBG-EAP program activities: 
 
  Less than 10% _________________________________________________   
 
 3. In 3-4 sentences, identify the relevant experiences of the person/agency 

that will administer the proposed activities. 
 

The MCLIO currently manages countywide spatial data assets in excess 
of 2 terabyte.  These data are available in a multitude of formats and 
applications including but not limited to website and data streaming 
access through public and secure site access methods. The GIS staff 
assigned to the office has over 45 years of experience in Geo-Spatial 
project design and implementation including Statewide Natural Resource 
inventories, Urban GIS management and large Electric and Gas Utility 
asset and facility project management. The project manager currently 
serves as the president of the Wisconsin Chapter of Geospatial 
Information & Technology (GITA) where members conducted a seminar 
on image technology this past summer. Recently MCLIO staff 
successfully conducted a LiDAR pilot study through the spring and 
summer of 2009 resulting in the publication of two technical reports and 
recommendations to the MCAMLIS Steering Committee to take 
advantage of opportunities to expand the use of LiDAR within Milwaukee 
County.   
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D. CDBG-EAP BUDGET 
 
 In the table on the following page, list the amount of funds requested for each 

proposed activity (e.g., housing rehabilitation, demolition, public facilities, 
administration, etc.).   

 
For Public Facilities, identify the specific public facility and the cost for that 
facility for each planned project to be financed by these funds. 

 
For Business Assistance, attach a complete list showing business names and 
addresses for each planned project to be financed by these funds.   Please 
identify the need, whether it is repairs to the building or loss of equipment 
and/or inventory.   

 
 

The Budget and CDBG-EAP request should reflect an amount necessary to 
meet the unmet need in your municipality.  While it is unlikely that Commerce 
will be able to fully fund all requests, it is important that Commerce gather the 
information on unmet needs as a result of this disaster.  This data will be used 
to document gaps remaining after FEMA, SBA and other local, state and 
federal funds assistance has been provided which may help in responding to 
future disaster recovery requests.   
 

CDBG-EAP dollars may be used for the administration of your proposed program.  The 
amount of CDBG-EAP funds granted for administration will take into consideration the 
amount of local funds committed to administration and will also be based on Commerce 
experience and cost comparisons with other similar projects.  
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PROGRAM COMPONENT ACTIVITIES                           CDBG-EAP $ Amount         ADMIN                  UNITS       LMI 
 
1. Owner-occupied Rehab and/or Replacement  $_______________ $___________ ______    _____ 
 
2. Renter-occupied Rehab and/or Replacement  ________________ $___________ ______    _____ 
 
3. Acquisition/Demolition/Relocation 
     As part of an HMGP Buyout Program to remove 
      properties from the floodplain    ________________ $____________ ______    _____ 
 
4. Public Facilities       ________________ $____________ ______    _____ 
 
5. Business Assistance      ________________ $__________  ______    _____ 
 
6. Affordable Rental Housing     ________________ $__________  ______    _____ 

7. Floodplain Mapping  (LiDAR Data Acquisition)                    _______94,360_ $__________  ______    _____ 

  TOTAL: $______ 94,360__     $___________     
 
 
 

 
 
Budget Items 1., 2., and 3. are eligible for ADMIN funds up to 10 percent of the “CDBG-EAP $ Amount”. 
 
Budget Item 4. is eligible for $6,000 of ADMIN funds. 
 
For Budget Items 1., 2., 3., 4. and 6. please indicate the number of housing units that will directly benefit from the activity and the 
estimated LMI percentage of those units. 
 
For Budget Items 5., please indicate the number of persons that will directly benefit from the activity and the estimated LMI 
percentage of those persons. 
 

 
 



Citizen Participation Plan 
Floodplain Mapping Improvement Program 

 
MILWAUKEE COUNTY 

PURPOSE 
 
In order for the Floodplain Mapping Improvement Program to operate effectively, and to 
address the needs of the citizens of Milwaukee County, consideration must be given to 
allow that the citizens of Milwaukee County are informed.  The decision-making process 
must be open and consistent with State and Federal regulations.  To accomplish this, 
the following plan will be followed: 
 
PROGRAM OVERSIGHT 
 
1. The Milwaukee County Automated Mapping and Land Information System 

(MCAMLIS) Steering Committee shall oversee the preparation of the Community 
Development Block Grant - Emergency Assistance Program grant application. 

 
2. To insure responsiveness to the needs of its citizens, the MCAMLIS Steering 

Committee shall provide for and encourage citizen participation.  Particular emphasis 
shall be given to participation by persons of low- and moderate- income (LMI). 

 
CITIZEN PARTICIPATION 
 
1. The MCAMLIS Steering Committee shall direct the MCAMLIS Project Manager to 

formulate a committee composed of persons representative of Milwaukee County 
demographics.  This committee must include at least one LMI person. 

  
 The committee members should also include representatives from the local 

government, real estate, banking and labor communities whenever possible.  
This committee will assume responsibility for coordinating all required elements 
of the citizen participation plan.  All committee members must be residents of 
Milwaukee County. 

 
NOTICE OF HEARINGS 
 
1. Official notice of hearings will be by public notice in the Dai;y Reporter at least 

two weeks prior to the hearing.  In addition, the public notice shall be posted at 
the Milwaukee County municipal building.  These notices will include time, place 
and date of meetings, as well as a brief agenda. 

 
2. All notifications of meetings and available assistance must be worded in such a 

way as to encourage LMI participation.  In addition, all meeting announcements 
shall include, where and during what hours information and records relating to 
the proposed and actual use of funds may be found. 

 
REQUIRED PUBLIC HEARINGS 
 
Public hearings shall be held to obtain citizen views and to enable them to respond to 
proposals at all stages of the Community Development Program, including the 



development of needs, the review of proposed activities and the review of program 
performance.  Hearings shall be held after adequate notice, at times and locations 
convenient to potential or actual beneficiaries and with accommodations for the 
handicapped, and, if needed, for non-English speaking persons. 
 
1. The first hearing will receive citizens views and provide an explanation of: 
 
 a. Community development needs, objectives and strategies. 
 
 b. The Community Development Block Grant - Emergency Assistance 

Program (CDBG-EAP) including goals, objectives, application process, 
amount of funds available, timetable, eligible activities, etc. 

 
2. The second hearing will receive citizen views and provide a review of the 

performance of the funded activities. 
 
3. The first public hearing shall be held during the development of the application 

for funds.  The second public hearing shall be held during the implementation of 
the program.  Milwaukee County will attempt to have at least one of the public 
hearings in the target area (if applicable). 

 
PROGRAM INFORMATION / FILES / ASSISTANCE 
 
1. Technical assistance will be provided to any citizen who requests information 

about program requirements.  Assistance with the application process will be 
provided by MCAMLIS staff.  The MCAMLIS Project Manager or staff member 
will meet with citizens on request. 

 
2. Milwaukee County will maintain, in the City Campus Building a record of all 

citizen participation efforts including minutes of meetings, newspaper clippings, 
and copies of notices and brochures. 

 
3. Citizens will be invited to make proposals regarding the application.  If suitable 

proposals are submitted in writing, a written response will be provided within 15 
days.  Every effort will be made to respond to all proposals prior to the final 
action on the subject. 

 
4. Citizens may petition or request in writing assistance or changes.  The MCAMLIS 

Project Manager will respond to all such requests within 15 days after the 
MCAMLIS Steering Committee has met to discuss the request. 

 
COMPLAINTS 
 
The MCAMLIS Project Manager will handle citizen complaints about the program in a 
timely manner.  The MCAMLIS Project Manager will respond in writing to all written 
letters of complaint within 15 days after receipt of the complaint.  The nature and 
disposition of verbal complaints will be reported in a complaint log.  The first contact for 
complaints should be made to the MCAMLIS Project Manager. 
 
In addition to the above procedure, any citizen wishing to object may complain directly to 
the following address: 



 
Department of Commerce 

Bureau of Community Finance 
P. O. Box 7970 

Madison, WI  53707-7970 
 
NON-ENGLISH SPEAKING PERSONS 
 
The MCAMLIS Project Manager will attempt to identify all persons having an interest in 
participating in the planning for this project and provide them equal opportunity in the 
citizens participation process. 
 



* To be presented at the next scheduled meeting in January 2010 of the 1 
Milwaukee County Board  2 
 3 
From the Committee on Transportation & Public Works 4 

 5 
File No. 10-*  6 

        (Journal, *) 7 
 8 
(ITEM NO. *)  From the Interim Director of Transportation and Public Works 9 
requesting authority to apply for and accept a Wisconsin Community 10 
Development Block Grant Supplemental Disaster Allocation Emergency 11 
Assistance Program for Floodplain Mapping Improvements, by recommending 12 
adoption of the following: 13 
 14 
 15 

A RESOLUTION 16 
 17 

 WHEREAS, Federal monies are available under the Wisconsin Small Cities 18 
Community Development Block Grant-Emergency Assistance program, 19 
administered by the State of Wisconsin, Department of Commerce, Bureau of 20 
Community Finance, for the purpose of disaster recovery; and 21 
 22 
 WHEREAS, the State of Wisconsin Department of Commerce and the U.S. 23 
Department of Housing and Urban Development (HUD) require recipients of 24 
Community Development Block Grant Emergency Assistance monies to have in 25 
place a Citizen Participation Plan; and 26 
 27 
 WHEREAS, the Citizen Participation Plan shall encourage citizen 28 
participation (especially by persons of low- to moderate-income), provide 29 
citizens reasonable and timely access to local meetings and information, 30 
provide for technical assistance, provide for public hearings, provide for a 31 
complaint procedure and accommodate non-English speaking resident 32 
interests; and 33 
 34 
 WHEREAS, Milwaukee County has prepared and publicly reviewed a 35 
Floodplain Mapping Citizen Participation Plan; and 36 
 37 
 WHEREAS, after a public hearing and due consideration, the Milwaukee 38 
County Automated Mapping and Land Information (MCAMLIS) Steering 39 
Committee has recommended that an application be submitted to the State of 40 
Wisconsin for purposes of collecting high-resolution aerial LiDAR imagery to be 41 
used to assist in the improvement of existing Floodplain Mapping:  and 42 
 43 



 WHEREAS, it is necessary for Milwaukee County, to adopt the Floodplain 44 
Mapping Citizen Participation Plan and approve the preparation and filing of an 45 
application for Milwaukee County to receive funds from this program; and 46 
 47 
 BE IT RESOLVED, the Milwaukee County Board officially adopts the 48 
aforementioned Floodplain Mapping Citizen Participation Plan; and 49 
 50 
 BE IT FURTHER RESOLVED, that the County Board of Supervisors does 51 
hereby authorize the DTPW Interim Director to apply for and accept, if awarded, 52 
an emergency application for funds in accordance with this resolution from the 53 
State of Wisconsin, Department of Commerce, Bureau of Community Finance 54 
 55 



PUBLIC HEARING NOTICE 
 

MILWAUKEE COUNTY 
City Campus 

2711 W Wells St. 
January 5th 2010 

9:00 am 
 
 
Milwaukee County will conduct a public hearing regarding its proposed application for 
Community Development Block Grant (CDBG) funds.  The public is invited to attend to 
learn about the CDBG program, to help identify additional local housing and community 
development needs, and to comment on the activities proposed to be included in the 
CDBG application. 
 
The agenda for the public hearing is:   
 
1. Identification of total potential funds.   
 
2. Eligible CDBG and CDBG-EAP activities  
 a.  Floodlain Mapping Improvement 
  
3. The CDBG and CDBG-EAP Application process. 
 
4. Presentation of identified Floodplain Mapping needs.   
 
5. Presentation of activities proposed for CDBG application  
 
6. Citizen input regarding proposed and other CDBG activities.   
 
Residents of the Milwaukee County are encouraged to attend, especially residents with 
low- to moderate-incomes.   
 
The meeting room is handicapped accessible.   
 
Persons needing additional accessibility accommodations should contact William Shaw 
at (414) 278-2176 
 



To be adopted at the Public Meeting to be held on 1/5/2010 
CITIZEN PARTICIPATION CERTIFICATION 

 
 

I, William Shaw hereby certify that the following checked topics were discussed at the 
Community Development Block Grant (CDBG) Citizen Participation public hearing held at 
Milwaukee County City Campus, 2711 W Wells St. Milwaukee WI. at 9am, on 1/5/2010.   
 
 
1. X__ Total CDBG funds (including anticipated revolving loan funds) available for 

housing, public facilities and economic development. 
 
2. X__   Types of activities eligible using CDBG funds for: 
 
  a.  _X__ Floodplain Mapping 
 
3 X__ The CDBG and CDBG-EAP Application process. 
 
4. X__ Presentation of identified Floodplain Mapping needs. 
 
5. X__ Presentation of activities proposed for CDBG application 
 
6. X__ Citizen input regarding proposed and other CDBG activities.. 
 
 
Minutes of the above-described meeting are available on request. 
 
 
________________________________  ____________________________ 
Signature      Date 
 
Typed Name of Clerk: __________________________ 
 
  Subscribed and sworn to before me this 

_______ day of _________________, 20___. 
 
 
  ____________________________________ 
  Notary Public, ________________________ 

County 
      My Commission expires: ____________________ 











POTENTIAL FAIR HOUSING ACTIONS 
According to 24 CFR 570.487(b), the Grantee must take some action to affirmatively 
further fair housing during the contract period.  Circle the number of at least one of 
the actions below.  If your project is funded, the action indicated will be included in your 
contract timetable.  You will be expected to implement it according to the contract 
timetable. 

Fair housing actions may include, but are not limited to the following: 

1. Enact, strengthen or advertise a local fair housing law; 

2. Make area-wide zoning revisions to facilitate the dispersal of multi-family housing 
outside of minority-concentrated areas; 

3. Initiate or fund any studies examining current housing opportunities for minority 
persons, handicapped persons and families with children and have these studies 
form the basis of an affirmative action program providing greater housing 
opportunities for minorities, handicapped persons and families with children; 

4. Send letters from the chief executive officer or chief elected official of the local 
government to those in the business of selling, renting or financing housing, 
encouraging them to adhere fully to the fair housing law; 

5. Have the local governing body or chief elected official publicly endorse the principle 
of fair housing and of adherence to the fair housing law in the form of a proclamation, 
resolution or similar publicized statement of importance; 

6. Improve community facilities and public services in racially integrated neighborhoods 
to help preserve their mixed character; 

7. Display a fair housing poster or provide fair housing information at an appropriate 
public place; 

8. Initiate a public education program on fair housing, involving, for example, 
representatives of fair housing groups, human relations’ bodies, minority 
organizations, the real estate industry and government, through the local media.  
This could include talks on the community's housing opportunities; 

9. Fund a fair housing organization (such as a local housing authority) to conduct 
studies and/or to aggressively investigate rental and/or realtor practices; 

10. Suggest the use of affirmative marketing and advertising practices by private 
developers as a condition for obtaining local licenses and permits; and 

11. Enlist the participation of local associations (realtors, real estate brokers, home 
builders and mortgage lenders) in approved voluntary programs to promote 
affirmative fair housing marketing and to review mortgage credit and underwriting 
criteria that may have an adverse impact on minorities, women, handicapped 
persons and families with children. 

12. Other:Flood Insurance Rate mapping and Floodplain and Floodway draft revisions 
will be made available to the PUBLIC along with property data on the Milwaukee 
County Land Information Office website: maps.milwaukeecounty.org  
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Village of Hales Corners 

5635 S. New Berlin Road 
Hales Corners, Wisconsin 53130 
Telephone (414) 529·6161 
Fax (414) 529·6179 

November 13,2009 

Mr. William Shaw 

MCAMLIS Project Manager 

Milwaukee County Land Information Office 

Milwaukee County Department ofTransportation and Public Works 

City Campus - Room 426 

2711 W Wells St. 

Milwaukee, WI. 53208 


Re: November 13 AMMAPW AE Meeting 

Dear Mr. Shaw: 

On behalf of AMMAPW AE, I want to express sincere gratitude and thanks to you for speaking at the 
November 13 meeting. The presentation was infonnati ve, entertaining, and well received. You and your staff 
at MCLIO can be very proud of the outstanding technical service and information that you provide. The 2010 
Regional Orthophotography Project is exciting and if the digital oblique component is funded, local agencies 
will reap the benefit for years to come. 

Once again thank you for taking time to speak to our group. Happy holidays to you and your family and may 
your 2010 be prosperous. 

Sincerely, 

T\I~.~~~ 
Michael J. Martin, PE, RLS 

Director of Public Works 
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