
 

 
 
 
 
 

 
 
 
 
 
 

MEMORANDUM 
 
TO:  «prefix» «first_name» «middle_intial» «last_name» «LnameSuffix» «Suffix» 

«title» 
«organization» 
«address1» 
«address2» 
«city», «state». «zipcode» 

 
FROM:  William C. Shaw, MCAMLIS Project Manager 
 
DATE:  December 11, 2007 
 
SUBJECT: MCAMLIS 73rd  Steering Committee Meeting Materials  
 
Enclosed please find a set of materials that the steering committee will take up at it’s scheduled 
September 25th  meeting.  
 

I. Meeting Agenda (included) 

II. Meeting Minutes of the 72nd Steering Committee meeting held September 25th, 2007 
(included) 

III. Reports 

A. Report materials on the Milwaukee County street address and cadastral map 
maintenance operations. (included) 

B. Report materials on City of Milwaukee cadastral map maintenance operations 
(included) 

C. Report materials related to the MCAMLIS Enterprise Address Project. (included)  

D. Report materials on the status of 2007 License Agreements executed on behalf of 
the Utilities Subcommittee. (included) 

E. Report materials on the status of the Milwaukee County 2007 Digital 
Orthophotography Project. (included) 

F. Report materials on the status of the Regional Water Study. (included) 

G. Report materials on the status of MCAMLIS Floodland Mapping Project. 
(included) 

H. Report materials on the MCAMLIS 2008 Adopted Budget status. (included) 
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I. Report materials on the MCAMLIS Fiscal status. (included) 

J. Report materials on the status of the Diggers’s Hotline implementation activities. 
(included) 

V. Old Business 

A. Materials related to MCAMLIS staff recommendation to the Steering Committee 
regarding the acquisition of Oblique Imagery products. (included) 

VI. New Business 

A. Materials related to a 2008 agreement for MCAMLIS Project Management and 
Map Maintenance Services between MCAMLIS and Milwaukee County DTPW. 
(included) 

B. Materials related to a 2008 agreement for MCAMLIS Fiscal Oversight between 
MCAMLIS and Milwaukee County DAS. (included) 

C. Materials related to a 2008 agreement for Milwaukee County Surveyor Services 
between MCAMLIS and SEWRPC. (included) 

D. Materials related to a 2008 agreement for Map Maintenance Services between 
MCAMLIS and the City of Milwaukee. (included) 

E. Materials related to a MCAMLIS Staff Recommendation regarding Commercial 
use of Copyright Protected Parcel Data. (included) 

*  *  *  *  * 
 



MILWAUKEE COUNTY AUTOMATED MAPPING 
AND LAND INFORMATION SYSTEM 

 
Seventy-Third Steering Committee Meeting 

 
AGENDA 

Date: December 18th, 2007 
Time: 9:00 a.m. 
Place: Milwaukee County 
 City Campus, Room 349  

2711 W Wells St. 
     Milwaukee, WI. 53208 

I. Roll Call 

II. Meeting Minutes 

Consideration of the minutes of the 72nd Steering Committee meeting 
held September 25th, 2007. 

III. Reports  

A. Report by Milwaukee County Register of Deeds staff on MCAMLIS 
street address and cadastral map maintenance operations. 

B. Report by City of Milwaukee staff on MCAMLIS cadastral map 
maintenance operations. 

C. Report by MCAMLIS staff on the status of the Enterprise Address 
Project. 

D. Report by MCAMLIS staff on the status of License Agreements executed 
on behalf of the Utilities Subcommittee. 

E. Report by SEWRPC staff on the status of the Milwaukee County 2007 
National Digital Orthophoto Program (NDOP) project. 

F. Report by SEWRPC staff on the status of the Regional Water Study. 

G. Report by SEWRPC staff on the status of MCAMLIS Floodland Mapping 
Project. 

H. Report by Milwaukee County DAS staff on MCAMLIS 2008 Adopted 
Budget status. 

I. Report by Milwaukee County DAS staff on MCAMLIS Fiscal status. 

J. Report by MCAMLIS staff on the status of the Diggers’s Hotline 
implementation activities. 

IV. Old Business 

A. Consideration of MCAMLIS staff recommendation to the Steering 
Committee regarding the acquisition of Oblique Image products. 

V. New Business 
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A. Consideration of a 2008 agreement for MCAMLIS Project Management 
and Map Maintenance Services between MCAMLIS and Milwaukee 
County DTPW. 

B. Consideration of a 2008 agreement for MCAMLIS Fiscal Oversight 
between MCAMLIS and Milwaukee County DAS. 

C. Consideration of a 2008 agreement for Milwaukee County Surveyor 
Services between MCAMLIS and SEWRPC. 

D. Consideration of a 2008 agreement for Map Maintenance Services 
between MCAMLIS and the City of Milwaukee. 

E. Consideration of a MCAMLIS Staff Recommendation regarding 
Commercial use of Copyright Protected Parcel Data. 

F. The appointment of a nominating committee to recommend a slate of 
officers to the Steering Committee at it’s next regular meeting. 

VI. Correspondence 

VII. Date, time, and place of next meeting 

VIII. Adjournment 



 

MINUTES OF THE 72nd MEETING 
Milwaukee County Automated Mapping and Land Information System 

Steering Committee 
 
 

Date: Tuesday, September 25, 2007 
Time: 9:00a.m. 
Place: Milwaukee County City Campus 
 2711 W. Wells Street 
 Room 349 
 Milwaukee, WI 53208 
 
Members Present 
Kurt W. Bauer, Chairman  Milwaukee County Surveyor 
Donald R. Nehmer, Vice Chairman Capital Program Business Manager, Milwaukee 

Metropolitan Sewerage District 
John L. La Fave, LIO Milwaukee County Register of Deeds 
Nancy A. Olson Enterprise Information Manager, Information and 

Technology Management Division, City of 
Milwaukee 

John C. Place Manager Maps and Records, We Energies 
Gregory G. High Director, Architecture, engineering and 

Environmental Services Division, Milwaukee 
County Department of Transportation and Public 
Works, representing the Director, Milwaukee 
County Department of Transportation and Public 
Works 

John M. Bennett City engineer, City of Franklin, representing the 
Intergovernmental Coordinating Council of 
Milwaukee County 

Alexandra Kotze Department of Administration Services, 
representing Rob Henken, Director, Milwaukee 
County Department of Administrative Services 

 
Members Absent 
Donald L. Coe Supervisor, Facilities Location, Customer 

Operations, We Energies 
Kevin S. Anderson Design Area Manager, Milwaukee Metro North 

AT&T Wisconsin 
 
Guest and Staff Present 
Marcia Lindholm City of Milwaukee, DPW Division of Infrastructure 

Services 
Gary E. Drent Fiscal and Budget Manager, Milwaukee County, 

AE&ES-DTPW 
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William C. Shaw MCAMLIS Project Manager, Milwaukee County 
DTPW 

Tammy Bronson City of Milwaukee, Information and Technology 
Management Division 

Reinhard G. (Hardy)  Meihsner Geo Decisions 
Kathleen Bach Milwaukee County, Register of Deeds 
  
I. ROLL CALL 

The Seventy-Second meeting of the Milwaukee County Automated Mapping and 
Land Information System (MCAMLIS) Steering Committee was called to order 
by Chairman Bauer at 9:00 a.m. Roll Call was taken by circulating an attendance 
signature sheet and a quorum was declared present. 

II. MEETING MINUTES 
II(a). CONSIDERATION OF THE MINUTES OF THE 71ST STEERING 

COMMITTEE MEETING HELD JUNE 5TH ,2007 

Bauer:  noted that a copy of the minutes was provided with the meeting materials 
and asked if there were any corrections required? 

Motion:  Bennett moved to accept the minutes 

Second:  High, Motion carried unanimous 

III. REPORTS 
III(a) REPORT BY MILWAUKEE COUNTY REGISTER OF DEEDS STAFF ON 

MCAMLIS STREET ADDRESS AND CADASTRAL MAP MAINTENANCE 
OPERATIONS 

Bach:  referred the Committee to the status map included with the meeting 
materials, reporting that she is currently working on August documents.  

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 

III(b) REPORT BY CITY OF MILWAUKEE STAFF ON MCAMLIS CADASTRAL 
MAP MAINTENANCE OPERATIONS 

Bronson:  Cadastral data for the City of Milwaukee is current through 2006 parcel 
in the northwestern corner through quarter section 421. 

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 

III(c) REPORT BY MCAMLIS STAFF ON THE STATUS OF THE ENTERPRISE 
ADDRESS PROJECT 

Shaw:  directed the Committee to the staff memorandum (included with the 
meeting materials) 

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 



3 

III(d) REPORT BY MCAMLIS STAFF ON STATE OF WISCONSIN LAND 
INFORMATION PROGRAM WIGICC SUMMIT MEETING 

Shaw:  stated that the summit had not produced minutes and would like to delay 
discussion until more information was made available.    

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 

III(e) REPORT BY SEWRPC STAFF ON THE MCAMLIS TOPOGRAPHIC 
MAPPING PROJECT 

Bauer:  stated that the committee had received a written report included with the 
meeting materials.  Further noting that about $30,000 is being withheld until the 
Marquette Interchange is completed and again recommending extending the area 
to include the Canal Street project and perhaps the Oak Creek Power Plant site. 

Shaw:  stated that digital copies of the MCAMLIS Topographic data have been 
distributed to each Milwaukee County municipality. 

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 

III(f) REPORT BY SEWRPC STAFF ON THE STATUS OF THE REGIONAL 
WATER STUDY 

Bauer:  stated that the committee had received a written report included with the 
meeting materials.   

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 

III(g) REPORT BY MILWAUKEE COUNTY DAS STAFF ON MCAMLIS FISCAL 
STATUS 

Kotze:  provided the Committee with a copy of the current financial report and 
reviewed it’s contents. 

Bauer: requested further explanation regarding balances shown for $1 and $4 fee 
sections described in the materials. 

Kotze: clarified that the balances shown included both restricted and unrestricted 
funds and explained that unrestricted balances were available for the Committee 
to allocate to new projects in both the $1 and $4 fee sections of the report. 

Bauer: further inquired as to the impact, on the MCAMLIS Budget, of sub-prime 
loan concerns involved with the wider financial markets. 

LaFave: indicated that overall ‘filed document’ recordings were down 10-20% 
and that the current budget reflected this fact.  Further noting that he was satisfied 
with the budgeted amounts included in the report. 

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 
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III(h) REPORT BY MCAMLIS STAFF ON THE STATUS OF THE DIGGER’S 
HOTLINE IMPLEMENTATION ACTIVITIES 

Shaw:  provided the Committee with a copy of the project status report.  He 
further noted progress regarding information provided the ICC at their meeting 
conducted on June 11th  and that a formal letter request for consideration of the 
draft ordinance was sent to elected officials in Milwaukee County in late August.  
Adding that these efforts had resulted in a number of calls from municipal 
engineer and legal staff regarding how various municipalities may want to 
proceed. 

Meishner: further added his comments regarding the statewide effort underway 
and expected that he would be following up with numerous counties through 
October.    

Bauer:  stated for the minutes, that the report was accepted by consensus and 
will be placed on file. 

IV. OLD BUSINESS 
IV(a) CONSIDERATION OF A REGISTER OF DEEDS REQUEST FOR NEW 

AUTHORIZAITON FOR IMPROVEMENTS TO COMPUTERIZED SYSTEMS 

LaFave:  provided the Committee with a written request and presented further 
narrative description of the projects that would be undertaken. 

Kotze:  provided a fiscal note in reference to the written request of the Register of 
Deeds. 

Motion: Olson, moved to approve 

Bennett:  Second, carried unanimous 
IV(b) CONSIDERATION OF THE CITY OF MILWAUKEE ASSESSOR’S STAFF 

REPORT ON PICTOMETRY 

Olson:  provided a report to the Committee outlining the history of  prior requests 
and recommendations to MCAMLIS by  MCAMLIS Staff, the ICC and the City 
of Milwaukee regarding oblique imagery technology including a description of 
recent work performed in the City Assessor’s Office utilizing a licensed copy of 
Pictometry.  Further noting that the City’s Assessor’s Office has established that 
there were significant savings and other benefits afforded the use of Pictometry 
when put to use in it’s operations.  A discussion followed the presentation and 
Ms. Olson was asked to further clarify statements regarding the discovery of 
property made possible through the use of this technology. 

Secretary’s Note: Refer to the attached letter from Mary Reavey - City of 
Milwaukee Assessment Commissioner, to Nancy Olson - Enterprise Information 
Manager, regarding the additional land discovery using a Pictometry produced 
image in the field during a routine appraisal follow-up. 

Bennett: added that he had been made aware of oblique imagery use to assist in 
delineating drainage ways that would not otherwise be located using traditional 
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orthophotography and contour information.  Noting that this is an area where it is 
successfully being applied to engineering practice. 

Shaw: noted that the report provided by City of Milwaukee staff was requested by 
the Committee as part of an earlier MCAMLIS Staff recommendation to have the 
City evaluate the utility of Pictometry for use by assessors.  Further stating that, as 
a result of the City of Milwaukee Assessor’s Office findings, the Committee may 
want to request that MCAMLIS staff prepare, for it’s consideration, a report that 
would evaluate and recommend a more comprehensive approach to acquiring 
oblique imagery. 

Motion: LaFave, moved that MCAMLIS Staff prepare a report and 
recommendation to the Steering Committee regarding the need for 
this technology .  The report should include consideration of 
alternative technologies along with costs and a recommendation as to 
how to proceed.  Included with the recommendation would be at least 
one alternative having MCAMLIS provide both the license and the 
product for the entire county. 

Bennett Second, carried unanimous 
LaFave: remarked that it may be valuable to arrange a demonstration of the 
various products if possible. 

Secretary’s Note: MCAMLIS Staff arranged for a demonstration of vendor 
products on 11/8/2007.  The demonstration was conducted at the City of Franklin.  
An invitation was extended to all Milwaukee County governmental units and 
members of the MCAMLIS Steering Committee. 

V. NEW BUSINESS 
V(a) CONSIDERATION OF A MCAMLIS STAFF RECOMMENDATION 

REGARDING A NORTH SHORE FIRE DEPARTMENT REQUEST FOR 
MCAMLIS PROJECT ASSISTANCE 

Shaw: stated that the committee had received a written report included with the 
meeting materials.  He then provided a narrative description regarding a request 
for assistance in the development of an Address Atlas and Wall Map product for 
use by the North Shore Fire Department. 

Bennett: added that the City of Franklin has developed a similar product and that 
he would recommend that staff review Franklin’s product before finalizing 
development.  He added that he considered this a good project for MCAMLIS to 
undertake and felt it was important for MCAMLIS data to become more 
integrated into protective services throughout the county.  

Kotze:  provided a fiscal note to Committee 

Motion: Bennett, Accept recommendation and to proceed with the project 

    LaFave, second carried unanimous 
V(b) BRIEFING MMSD STAFF ON THE STATUS OF REGIONAL GIS 

INITIATIVES UNDERWAY AT THE DISTRICT 
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Nehmer:  provided a presentation to the Committee outlining efforts being 
conducted at the District regarding GIS and related activities.  

VI. CORRESPONDENCE 
VI(a) WILLIAM SHAW, MCAMLIS PROJECT MANAGER, LETTER TO MS. 

KAREN JANDER, HEAD, SERIALS DEPARTMENT, UNIVERSITY OF 
WISCONSIN-MILWAUKEE LIBRARIES 

Shaw:  introduced a letter provided in the materials to Committee 

VI(b) WILLIAM SHAW, MCAMLIS PROJECT MANAGER, LETTER TO MS. 
PENNY SHEUERMAN, MILWAUKEE SEVEN RESOURCE CENTER 

Shaw:  introduced a letter provided in the materials to Committee 

Bauer:  both letters will be placed on file with the minutes. 

VII. DATE, TIME AND PLACE OF NEXT MEETING 
Shaw:  December 18 @ 9:00am, City Campus Room 349 

VIII.  ADJOURNMENT 

Motion Bennett 

  Second, LaFave, motion carried unanimous 
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MEMORANDUM 
 
TO:  MCAMLIS Steering Committee 
FROM:  William C. Shaw, MCAMLIS Project Manager 
DATE:  December 7, 2007 

SUBJECT: Enterprise Address System Project Status 
 
BACKGROUND 
The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) has initiated a 
project to provide for the development of a Countywide ʺEnterprise Address Systemʺ (EAS). 

The need for an EAS is a result of the many County and Regional services that rely on high quality 
address information to effectively provide critical services. 

To meet this need, the EAS project has been designed to provide a comprehensive approach to the 
management of all Milwaukee County Address information.  

The EAS Project will focus on the establishment of data, technology and organizational components 
required to serve all Milwaukee County units of government as well as many individual public service 
agencies. 

Key objectives and characteristics of the EAS Project are highlighted below:  

· Complete and standardized address information 
· Current information to support user business processes 
· Location-based, representing all physical address locations in Milwaukee County 
· Enterprise support providing for a range of stakeholder interests 
· Automated access and maintenance of addressing information 
· Accessible to users at all levels and in compatible formats 

ACTIVITIES THIS PERIOD 
- 10/07 Requested CENSUS LUCA materials for Milwaukee County 
- 11/07 EAS ArcServer Webmapping Environment bid evaluation completed 
- 11/07 EAS ArcServer Webmapping Environment vendor selected and contract executed 
- 11/07 LUCA Materials notice of delayed shipment 
- 12/07 Completed integration of the City of Milwaukee Street Centerline data into a composite 

MCAMLIS Countywide Street Centerline database  

STATUS 
- Progress on developing the NSF Address Atlas (see attached exhibits).  
- Significant progress is being made on incorporating multiple source information (see 

attached Unit-Level Addressing Status map). 
- The ArcServer Webmapping Environment vendor was selected and work on the MCAMLIS 

EAS Web application will begin in December.  
 
attach: MCAMLIS Unit-Level Addressing December 2007 Status 
 North Shore Fire Department Address Atlas Prototype exhibits 

MILWAUKEE COUNTY 

AUTOMATED MAPPING AND 

LAND INFORMATION SYSTEM 

c/o  Department of  
Transportation and Public Works 
2711 West Wells Street, Room 426 
Milwaukee, Wisconsin 53208-3509 

Telephone (414) 278-2176 
(
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EXECUTED LICENSE AGREEMENTS
Number of 
Executed 

Agreements Licensee

Effective 
Date

2004
101 Sigma Group 1/21/2004

102 TN & Associates 2/20/2004

103 Hayes Engineering Company 2/23/2004

104 Geocomm 3/30/2004

105 J. Spear Associates, Inc. 6/16/2004

106 Key engineering Group, Ltd. 7/21/2004

107 LandCraft Survey and Engineering, Inc. 8/26/2004

108 The Design Office 10/6/2004

109 Friebert, Finerty & St. John, S.C. 10/26/2004

110 Hiller Consulting, LLC 10/28/2004

139 City of Brookfield 12/21/2004

2005
111 Lohmans Golf Design, Inc. 1/31/2005

112 Land Information Services, Inc. 4/1/2005

113 Workshop Architects 4/25/2005

114 Carlan Johnson 5/9/2005

132 American Transmission Company LLC 10/25/2005

140 Urban Open Space Foundation Inc. 7/7/2005

141 U.S. Census 7/12/2005

142 Amcon Design & Construction 9/16/2005

143 Wisconsin Department of Health and Family Services- DCFS 9/23/2005

144 City of Waukesha 10/7/2005

145 Integrated Building Solutions 11/8/2005

146 Michael White 11/14/2005

2006
115 MATC Animation Program 3/14/2006

116 Losik Engineering Design Group 4/3/2006

121 CJ Engineering 5/26/2006
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Number of 
Executed 

Agreements Licensee

Effective 
Date

122 Earth Tech, Inc. 5/26/2006

123 Guest House of Milwaukee 6/2/2006

124 Symbiont 6/14/2006

125 Milwaukee Area Domestic Animal Control Commission (MADACC) 6/29/2006

126 Lynn Bichler Architects 8/7/2006

127 Kevin Kolodziej 9/27/2006

128 Adam John Spitz 9/29/2006

129 Midwest Fiber Networks (Cable Com) 10/24/2006

130 Milwaukee Development Corporation 10/24/2006

131 Survey Associates, Inc 11/30/2006

2007
133 Hudson Map Company 1/2/2007

134 Daniel Hesketh 1/10/2007

135 Peter Nagel -University of Cincinnati 1/17/2007

136 Stephanie Valenta 1/30/2007

137 Metropolitan Survey Service, Inc. 2/28/2007

138 Ayres Associates Inc 4/6/2007

148 Wisconsin Great Lakes Coalition 5/3/2007

149 C.O.H.A. International 6/20/2007

150 Aquatic Engineering, Inc. 6/26/2007

151 City of Mequon 7/3/2007

152 Kathryn Lynn - University of Illinois Champaign 7/6/2007

153 RMT, Inc. - Madison 7/11/2007

155 VAST Design Collaborative 9/12/2007

156 Diggers Hotline 9/21/2007
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MCAMLIS 2007 
Digital Data Requests

Licensee Date of Request Product Requested

Commercial Development Commercial Engineering, Construction, Architectural firms
Aquatic Engineering, Inc.

6/27/2007 TOPOMCAMLIS GIS Parcel Information .shp format

Architects In Common, LLC
10/31/2007 CadastralMCAMLIS Cadastral 10635 W Greenfield ave  449a.pdf

C.O.H.A. International
6/20/2007 CadastralDigital Cadastral Mapping: S.W. 1/4 SEC.17. T.8N., R.21E
6/20/2007 TOPODigital Topographic Mapping: S.W. 1/4 SEC.17. T.8N., R.21E

CH2M Hill
11/15/2007 TOPO2 Foot Contours Shapefile for selected area

CJ Engineering
6/12/2007 TOPOSW ¼ of Section 7, Town 5N, Range 21 E

Graef, Anhalt, Schloemer and Associates, Inc.
3/27/2007 CadastralMCAMLIS Cadastral - Shorewood
4/19/2007 TOPOMCAMLIS Topographic 0721011

Hayes Engineering Company
10/21/2007 TOPOMCAMLIS Topographic Data .dwg - Fox Point, WI

Jenkins Survey and Design, Inc.
3/12/2007 TOPONE ¼ & SE ¼ of Section 19-5-22, City of Oak Creek
6/8/2007 TOPONE ¼ & SE ¼ of Section 19-5-22, City of Oak Creek

Kahler Slater Architects, Inc.
1/29/2007 TOPOTopgraphic Data SE 1/4 section of #20 Township 7 North, Range 22 East
6/27/2007 TOPOTopgraphic Data NE 1/4 section of #29 Township 7 North, Range 22 East
6/28/2007 TOPOTopographic Data NW, SW, SE 1/4 section of #29 Township 7 North, Range 22 

East

Metropolitan Survey Service, Inc.
2/28/2007 TOPOTopgraphic Data SW&NW 1/4 section 07 Township 7 North, Range 21 East

R. A. Smith & Associates
1/10/2007 CadastralTopo data for Sec 26, NW ¼ & Sec 27, NE ¼ of T7 R21
10/9/2007 TOPOTopographic Data T6 R21 Section 6 .dgn
11/9/2007 TOPOTopo data for NE ¼ of Section 27 T6R21, SW ¼ of Section 24 T6R21

Rowan Williams Davies & Irwin, Inc.
2/9/2007 TOPODigital Topographic/Planimetric Maps

VAST Design Collaborative
9/12/2007 TOPOMCAMLIS Topographic Data Holton to the Lake .dwg

Educational Universities, School Districts
Milwaukee Institute of Art and Design

11/15/2007 TOPOTopographic Contours for MIAD School Project
11/29/2007 TOPOTopographic Contours for MIAD School Project

Schlitz Audubon Nature Center
3/19/2007 TOPOKidZibits, LLC Topographic Data
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Licensee Date of Request Product Requested
University of Wisconsin-Madison

6/26/2007 TOPOMilwaukee County MCAMLIS 2004/05 Topographic/Planimetric .gdb, .mdb, .dgn
6/26/2007 DTMMilwaukee County MCAMLIS 2004/05 DTM .gdb, .mdb, .dgn
9/26/2007 CadastralMilwaukee County Parcel Data Geodatabase

University of Wisconsin-Milwaukee
1/8/2007 TOPO2005 Topographic map updates

3/29/2007 TOPOCadastral & DTM .gdb - Milwaukee River Project, Laura DiVergilio (Student)
4/16/2007 TOPO.gdb, .mdb, .dgn - Milwaukee County
4/16/2007 TOPOPre-Release DTM .gdb, .mdb, .dgn - Milwaukee County
6/26/2007 TOPOMilwaukee County MCAMLIS 2004/05 Topographic/Planimetric .gdb, .mdb, .dgn
6/26/2007 DTMMilwaukee County MCAMLIS 2004/05 DTM .gdb, .mdb, .dgn
9/26/2007 CadastralMilwaukee County Parcel Data Shapefile

West Allis-West Milwaukee School District
9/12/2007 TOPOWest Allis/West Milwaukee Parcel & Selected Topo - Schreiber/Anderson 

Associates, Inc.
9/12/2007 CadastralWest Allis/West Milwaukee Parcel & Selected Topo - Schreiber/Anderson 

Associates, Inc.

Local Government Municipality and Regional Government, Fire, Police
City of Cudahy

3/29/2007 CadastralCudahy Cadastral .dwg
4/1/2007 AddressRukert & Mielke MCAMLIS Cudahy Address Data
4/1/2007 CadastralRukert & Mielke MCAMLIS Cudahy Cadastral Data
4/1/2007 TOPORukert & Mielke MCAMLIS Cudahy Topographic Data

4/24/2007 TOPOTopographic Data - 0622261/2 AutoCad Format
4/25/2007 PLSS CornersPLSS Data - Cudahy AutoCad Format
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update

City of Franklin
2/5/2007 TOPOMCAMLIS 2005 DTM
6/5/2007 TOPOMCAMLIS 2005 Topos .GDB Format

City of Glendale
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update

City of Greenfield
2/20/2007 TOPODTM Howard to Grange on 124th Street
6/4/2007 CadastralCadastral Cold Spring to Grange on 124th Street

6/11/2007 TOPOCity of Greenfield 2005 Topo & DTM Data DGN. & GDB

City of Mequon
7/3/2007 CadastralRuekert * Mielke, T8R21 & T8R22 Cadstral Data

City of Milwaukee
3/6/2007 TOPO2005 Milwaukee CountyTopographic & DTM Data

3/20/2007 TOPO2005 Milwaukee CountyTopographic & DTM Data
3/30/2007 TOPO2005 Milwaukee CountyTopographic & DTM Data
5/1/2007 DTM2005 MCAMLIS Counrtywide DTM
5/1/2007 TOPO2005 MCAMLIS Counrtywide Topographic Data

9/25/2007 TOPOEarthtech - Data Request for Southeast Side Plan Mapping  for the Milwaukee 
DCD

11/1/2007 DTM2005 MCAMLIS Counrtywide DTM
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Licensee Date of Request Product Requested
11/1/2007 DTM2005 MCAMLIS Counrtywide DTM

City of Oak Creek
1/30/2007 CadastralCity of Oak Creek DTM
7/26/2007 CadastralCity of Oak Creek - MCAMLIS Cadastral .mdb, .dwg
7/26/2007 DTMCity of Oak Creek - MCAMLIS 2005 DTM .gdb, .mdb, .dgn
7/26/2007 TOPOCity of Oak Creek - MCAMLIS 2005 Topographic/Planimetric .gdb, .mdb, .dgn

City of South Milwaukee
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update

City of St. Francis
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update

City of Wauwatosa
7/26/2007 CadastralWauwatosa parcel data-Vandewalle & Associates
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update
9/7/2007 AddressVandewalle & Associates MCAMLIS County Street Centerline

9/10/2007 DTMVandewalle & Associates MCAMLIS Transportation Network

City of West Allis
4/4/2007 TOPOMCAMLIS - County Topo ROW .shp, .dgn
4/4/2007 CadastralMCAMLIS - County Parcel

6/28/2007 TOPOMCAMLIS - County Topo .dgn, mdb, .gdb
6/28/2007 DTMMCAMLIS - County DTM .dgn, mdb, .gdb

Milwaukee County
1/30/2007 TOPOCOLLINS ENGINEERS Bridge Project Topographic Data
4/26/2007 TOPOLincoln Park Floodplain & Env Coord
11/26/2007 TOPOTopo Paved Centerline Map of the entire county .dwg

North Shore Communities Fire Department
7/26/2007 AddressMCAMLIS Street Map - NSF

Village of Bayside
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update

Village of Brown Deer
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update

Village of Fox Point
1/9/2007 OrthoCarrie Bristol-Groll from Stormwater Solutions 2005 TOPO and DTM data in 

DGN format
1/25/2007 FloodplaneFlood Insurance Rate Map Overlayed on Fox Point Cadastral
4/19/2007 TOPOEarth Tech, Inc. MCAMLIS Topographic/Planimetric/DTM/PLSS Data 

Request - Village of Fox Point
4/19/2007 CadastralEarth Tech, Inc. MCAMLIS Cadastral Data Request - Village of Fox Point
5/8/2007 AddressVillage of Fox Point Address and Parcel Map

6/15/2007 AddressEarth Tech, Inc. MCAMLIS Street Centerline - Village of Fox Point
6/28/2007 TOPOEarth Tech, Inc. MCAMLIS 1985/1990 Topographic - Village of Fox Point
10/15/2007 CadastralEarth Tech, Inc. MCAMLIS Parcel Data Request - Village of Fox Point
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Licensee Date of Request Product Requested
Village of Greendale

8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update

Village of Hales Corners
2/20/2007 TOPODTM Howard to Grange on 124th Street
4/25/2007 TOPOGraef, Anhalt, Schloemer and Assoc. MCAMLIS Parcel Data
6/4/2007 CadastralCadastral Cold Spring to Grange on 124th Street
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update

Village of River Hills
2/26/2007 CadastralRiver Hills - Property Map Atlas in .PDF
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update

10/26/2007 FloodplaneVillage of River Hills Flood Insurance Rate Map (FEMA, MCAMLIS)

Village of Shorewood
2/7/2007 CadastralThomas J. Tym, Ruekert · Mielke

2/16/2007 OrthoPlanning & Design Institute MCAMLIS - Digital Aerial Photos
3/15/2007 CadastralPlanning & Design Institute MCAMLIS - Cadastral Data
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update

Village of West Milwaukee
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update

Village of Whitefish Bay
8/9/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
8/9/2007 DTM2004/2005 Topographic/Planimetric and DTM Update

9/11/2007 CadastralMCAMLIS Cadastral - Village of Whitefish Bay Geodatabase format

Private Citizen Any private citizen
Daniel Hesketh

1/10/2007 TOPOTopographic Data - UWM

Kathryn Lynn - University of Illinois Champaign
7/11/2007 TOPOMCAMLIS Topo 1201 North Edison St

Peter Nagel -University of Cincinnati
1/17/2007 TOPOTopo Data - CBD AutoCad Format

Stephanie Valenta
1/30/2007 TOPOTopographic Data - University of Minn Graduate Studies Project

Real Estate Cemeteries, property management, sales, research
Harley-Davidson Motor Company

7/11/2007 TOPOMCAMLIS Topo Data H-D 105th Traffic Planning

Northwind Technical Services, Inc.
10/26/2007 Cadastralparcel boundaries for T5N R21E Sec26 .dgn

Resource Planning GIS, environmental, legal, land information
Ayres Associates Inc

4/6/2007 AddressStreet Centerline Data
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Licensee Date of Request Product Requested
Hudson Map Company

1/2/2007 AddressMilwaukee Suburban Stree Centerline

Kapur & Associates, Inc.
1/11/2007 CadastralMilwaukee County Zoo -Parcel and Address Data

Land Information Services, Inc.
1/18/2007 TOPOSE ¼ Section 27-6-22, NW ¼ & SW ¼, Section 7-7-22, NE ¼ & SE ¼, Section 

12-7-21, Milwaukee County
4/16/2007 TOPONE 1/4 of Section 11-7-21

RMT, Inc. - Madison
7/11/2007 CadastralMilwaukee County Parcel Data

Yaggy Colby and Associates
10/5/2007 CadastralParcel Data in .shp format for City of Wauwatosa
10/5/2007 TOPOCity of Wauwatosa - Topographic 2ft. Contours
10/5/2007 CadastralParcel Data in .shp format for Westallis, Greenfield and Hale Corners

State, Federal Government State or Federal Bureau Departments
Bureau of Land Management

10/3/2007 OrthoMrSid Ortho Imagery for Wisconsin 2006 NAE4-HA National Conference

Southeastern Wisconsin Regional Planning Commission (SEWRPC)
4/19/2007 TOPOMCAMLIS Milwaukee County Topographic Data
5/7/2007 AddressLake Michigan Shoreline Parcel Owner/Address List

Wisconsin Department of Natural Resources
3/30/2007 TOPOCity of Franklin Topographic Data
7/10/2007 CadastralMilwaukee County Parcel Data
11/5/2007 CadastralMCAMLIS Parcel Data
11/7/2007 CadastralMCAMLIS Municiple Subdivision Boundaries
11/7/2007 AddressMCAMLIS Street Centerline Address .shp

Wisconsin Department of Transportation
4/3/2007 Cadastral WISDOT Corridor Study - US45/STH 100 (Puetz - Layton)
4/3/2007 TOPO WISDOT Corridor Study - US45/STH 100 (Puetz - Layton)
4/3/2007 Ortho WISDOT Corridor Study - US45/STH 100 (Puetz - Layton)

4/11/2007 CadastralParcel Data - WisDOT / DBM / BITS / GeoSpatial Group
8/9/2007 CadastralCTE | AECOM WisDOT Project 2320-00-00 STH 100 Brown Deer Rd

8/21/2007 TOPOTopographical Data - Collins Engineering
8/23/2007 DTMMCAMLIS DTM Data DGN format
9/7/2007 CadastralCTE | AECOM WisDOT Project 2320-00-00 STH 100 Brown Deer Rd/Owner 

address List
10/23/2007 TOPOGreenfield topo .dgn
11/9/2007 TOPOZoo Interchange Project- MCAMLIS Topo Data

Utility Electric, Gas, Communication, utility location
AT & T

2/2/2007 CadastralTopo Wisconsin State Fair Park
5/15/2007 Cadastral2005 MCAMLIS Counrtywide Cadastral Data - DGN
5/15/2007 TOPO2005 MCAMLIS Counrtywide Topographic Data - DGN

Diggers Hotline
9/19/2007 AddressMCAMLIS Street Centerline - Diggers Hotline
11/7/2007 CadastralMCAMLIS Municiple Subdivision Boundaries
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Licensee Date of Request Product Requested
Milwaukee Metropolitan Sewerage District

1/3/2007 TOPO2005 MCAMLIS Topo and DTM
1/18/2007 TOPO2005 MCAMLIS Topo and DTM
3/20/2007 TOPO2005 Milwaukee CountyTopographic & DTM Data
5/1/2007 TOPO2005 MCAMLIS Counrtywide Topographic
5/1/2007 DTM2005 MCAMLIS Counrtywide DTM

We Energies
9/21/2007 TOPO2004/2005 Topographic/Planimetric and DTM Update
9/21/2007 DTM2004/2005 Topographic/Planimetric and DTM Update
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COUNTY EXECUTIVE'S 2008 BUDGET 

DEPT: MILWAUKEE COUNTY AUTOMATED LAND INFORMATION SYSTEM UNIT NO. 1923
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 15.105(16), 16.971,
20.505(4)(im) and 59.72 of the Wisconsin Statutes 
and County Board Resolution File 90-707(a),
approved on November 8, 1990, the Milwaukee
County Automated Land Information System
(MCAMLIS) may design, develop and implement a
land information system integrating property and
ownership records with U.S. Public Land Survey
referenced parcel-identified boundary information;
prepare boundary-referenced parcel property maps
suitable for producing accurate land title or survey
boundary line information; and prepare maps with
documented accuracy suitable for local planning.

Pursuant to Section 59.43, a $7 surcharge on
Recording Fees is collected to fund a land
information office, modernization of land records, the
State of Wisconsin Land Information Program and
the MCAMLIS Board. Of the total $7 surcharge on

recording fees, $4 is retained to develop,
implement, and maintain a Countywide plan for land
record modernization. One dollar of the surcharge is 
also retained locally and specifically designated for 
expenditures associated with initiatives to implement
and maintain land information records on the
internet including the County’s land information
records relating to housing.  (No portions of the $4
and $1 surcharges are available for general County
purposes.)  Two dollars of the additional $7
surcharge are forwarded to the State Department of 
Administration.

Fee for MCAMLIS     4 
Fee for Land Records Modernization Initiatives     1 
Fee for State Land Information Program     2
      $ 7

BUDGET SUMMARY
Account Summary 2006 Actual 2007 Budget 2008 Budget 2007/2008Change

Services $ 1,831,308 $ 710,000 $ 638,315 $ (71,685)
Commodities 219 5,000 5,000 0
Capital Outlay 11,597 8,000 8,000 0
County Service Charges 320,368 328,000 343,685 15,685
Total Expenditures $ 2,163,492 $ 1,051,000 $ 995,000 $ (56,000)
Direct Revenue 2,163,194 1,051,000 995,000 (56,000)
State & Federal Revenue 300 0 0 0
Total Revenue $ 2,163,494 $ 1,051,000 $ 995,000 $ (56,000)
Direct Total Tax Levy (2) 0 0 0

BUDGET HIGHLIGHTS

This appropriation provides 2008 expenditure
authority of $995,000 for the Automated Land
Information System.  Revenue of $792,000 is 
projected to be received from the $4 surcharge
collected by the Register of Deeds (ROD)
earmarked for land information modernization by
Section 59.72(5) of the Wisconsin Statues.
Revenue of $198,000 is projected to be 
collected from the $1 surcharge, which is also
collected by the ROD.  In addition, $5,000 in
miscellaneous revenue is budgeted based on
prior experience. Milwaukee County is not 
required to provide tax levy dollars to fund the
Automated Land Information System. 

Expenditure authority includes the continued
development and maintenance of the automated

base map and parcel–based land information
system as provided for in the plan approved by 
the County Board and selected plan
development work.  More specifically, 2008
expenditures include:

o $198,000 to develop and maintain a 
computerized indexing of the County’s land
information records related to housing
consistent with the requirement of Section
66.100(2)(b) Wisconsin Statues.

o $77,175 for surveying services provided by 
the Southeastern Wisconsin Regional
Planning Commission in performance of its 
duties as the Milwaukee County Surveyor 
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COUNTY EXECUTIVE'S 2008 BUDGET 

MILWAUKEE COUNTY AUTOMATED LAND INFORMATION SYSTEM UNIT NO. 1923
FUND: General - 0001

under the requirements of Section 59.635,
Wisconsin Statues. 

o $74,000 to replace/upgrade existing
computer equipment, software maintenance
and upgrades and data processing
consulting services.

o $225,316 to the Architectural, Engineering &
Environmental Services (AE&ES) Division of
the Department of Transportation and Public
Works for project management.

o $93,369 to the Register of Deeds for 
MCAMLIS data maintenance.

o $25,000 to the Department of Administrative
Services for fiscal oversight.

o $6,000 for meetings and other authorized
travel.

In 2008, MCAMLIS contractual services include
agreements with the City of Milwaukee
Department of Administration-Information and
Technology Management Division (ITMD).  The
City of Milwaukee contract, in the amount of
$77,200, is to provide Cadastral and Street 
Address Database Management.

In December 2004, the MCAMLIS Steering
Committee approved a total appropriation of 
$3,252,710 in existing MCAMLIS funds for a
digital topographic mapping replacement project.
This project will provide new topographic

mapping and digital orthophotography for the
entire county.  This appropriation is to be divided 
over four years from 2005 to 2008.

MCAMLIS has authorized up to $450,000 for the
Register of Deeds to convert microfiche images
for the seven-year period 1988-1994
(approximately 2.7 million images).  An 
additional $200,000 is being provided to the
ROD for improvements to computerized systems
providing bulk access to data, linking multiple 
databases and eliminating property record 
verification backlogs.

All departments are required to operate within
their expenditure appropriations and their overall 
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, “No payment may be
authorized or made and no obligation incurred
against the county unless the county has 
sufficient appropriation for payment.  No 
payment may be made or obligation incurred 
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to 
make the payment or to meet the obligation
when it becomes due and payable.  An 
obligation incurred and an authorization of
payment in violation of this subsection is void.  A 
county officer who knowingly violates this
subsection is jointly and severely liable to the 
county for the full amount paid. A county
employee who knowingly violates this
subsection may be removed for cause.”
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Summary MCAMLIS 
12/7/2007

MCAMLIS Financial Report AS OF 12/04/07 TOTALS
12/31/06 Balance (Balance Sheet)* 1,755,032.08$                               1,755,032.08$   

2007 Revenue Activity (YTD)**

     2007 YTD Activity $1.00 $165,652.00
     2007 YTD Activity $4.00 $662,628.00

Other Revenue $26,394.00
Total Revenue YTD 2007 $854,674.00

2007 Expenditure Activity (YTD) including Encumbrances
Personnel Services $0.00

Services $1,555,072.24
Commodities $0.00

Capital Outlay $8,000.00
Crosscharges $278,418.49

Total Expenditure YTD 2007 ($1,841,490.73)
-----------

BALANCE AS OF 12-05-07 768,215.35$     

Remaining Projected Revenues for 2007** $86,720.00
Remaining Projected Expenditures for 2007*** ($271,171.00)

2007 Projected Balance ($184,451.00)
-----------

Remaining Balance as of 12/04/07 (Based on Budget/Projections) 583,764.35$     

Remaining Unrestricted Balances Based on 12-31-06 Close
12/31/06 Balance (Balance Sheet)* 1,755,032.08$                               
Remaining Unrestricted Balance $1.00 Fee 585,660.40$                                  
Remaining Unrestricted Balance $4.00 Fee 1,169,371.68$                               

Outstanding Authorized Commitments  (Non-Encumbered) 2007-Onward

$4.00 Fee
2007 YTD Project Expenditures for $4 Fee (Encumbrances + 
Actual) (1,125,459.25)$                              
Additional Authorized Expenditures (63,327.00)$                                   
2007 $4 Fee Remaining Projected Expenditures*** (43,367.79)$                                   
Remaining Unrestricted Balance $4.00 Fee 1,169,371.68$                               
2007 YTD Revenue for $4 Fee 662,628.00$                                  
2007 $4 Fee Remaining Projected Revenues** $69,372.00
Remaining Unrestricted Balance $4.00 Fee 669,217.64$                                 
Remaining Restricted Balance $4.00 Fee 732,544.64$                                 

$1.00 Fee
2007 YTD Project Expenditures for $1 Fee (Encumbrances + 
Actual) (568,626.06)$                                 
Additional Authorized Expenditures (152,087.15)$                                 
2007 $1 Fee Remaining Projected Expenditures*** (12,389.21)$                                   
Remaining Unrestricted Balance $1.00 Fee 585,660.40$                                  
2007 YTD Revenue for $1 Fee 165,652.00$                                  
2007 $1 Fee Remaining Projected Revenues** $17,348.00
Remaining Unrestricted Balance $1.00 Fee 35,557.98$                                   
Remaining Restricted Balance $1.00 Fee 187,645.13$                                 

Note:  The amount of the reserve fund balance, as determined by the committee, is set at ten percent of current budgeted 
revenues. This equals $105,000 in 2007, of which $84,000 is for the $4 fee and $21,000 is for the $1 fee.

Note:  The $1 Fee Revenue can be used for no other purpose than Register of Deeds projects.  Any 
amount not expended in this manner cannot be used for other MCAMLIS tasks. 

* Balance includes both $1.00 and $4.00 fee revenue; Based on data provided by John La Fave, the balance sheet account
was divided between the two funds. 

** Projected revenues are based on current estimates and YTD projections. Total revenues for 2007 are anticipated to be 
$915,000 ($183,000 for the $1 fee and $732,000 for the $4 fee). That is $135,000 under the budgeted revenues for 2007. 
This does not include Other Revenue, which is reported separately above.

*** Projected expenditures for 2007 include the following: $63,327 for the $4 authorized balance amount, $152,087 for the 
$1 authorized balance amount, $49,582 in remaining crosscharges and $6,175 in miscellaneous outstanding budgeted 
expenditures. This is divided between the $1 and $4 fee based on use and budget.

Year to Date Period 11



$4 Fee Summary

2007 Outstanding Commitments as of 12/04/2007

Organization 1923-Automated Land Information System
$4.00 Fee

Vendor Name Description Amount Authorized
Amount Paid - 

Prior Years
2007 Amount 
Encumbered

Amount Paid 2007 
YTD

Total Amount 
Paid 2007 

(Encumbrances + 
Actual)

Remaining Unpaid 
Balance

SOUTHEASTERN WI REGIONAL      MCAMLIS Floodland Mapping Phase 2 436,000.00$          -$                      186,000.00$        250,000.00$        436,000.00$        -$                    
SOUTHEASTERN WI REGIONAL      County Surveyor3 77,175.00$            -$                      -$                    77,175.00$          77,175.00$          -$                    
SOUTHEASTERN WI REGIONAL      Topographic Mapping Project 3,252,710.00$       2,890,885.00$      39,925.00$          321,900.00$        361,825.00$        -$                    
CITY OF MILWAUKEE Cadastral Address Maintenance* 110,173.00$          17,153.75$           17,629.00$          75,390.25$          93,019.25$          -$                    
CITY OF MILWAUKEE Assesors Pictometry 8,014.00$              -$                      -$                    8,014.00$            8,014.00$            -$                    
MILWAUKEE COUNTY 2007 Ortho Study 2,915.00$              -$                      -$                    2,915.00$            2,915.00$            -$                    
MILWAUKEE COUNTY Enterprise Address System 207,000.00$          7,162.00$             71,787.00$          64,724.00$          136,511.00$        63,327.00$          
MILWAUKEE COUNTY North Shore Fire Department 10,000.00$            -$                      10,000.00$          -$                    10,000.00$          -$                    

TOTAL 4,103,987.00$       2,915,200.75$      325,341.00$        800,118.25$        1,125,459.25$     63,327.00$          

Data from Milwaukee County Advantage System and Gary Drent, A&E as of December 4, 2007

Notes
*  The Cadastral Mapping Project had an original authorization of $74,915.  The current project authorization is $110,173 due to the 
    Steering Committee approving a request in November 2006 that increased expenditure authority for this project by $35,258.
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Authorized $1.00 Fee Projects

$1.00 Fee Authorized Projects as of December, 2007

Year Authorized Project Description
Amount 
Authorized

Amount Paid 
2002-2006

Amount Paid 
2007 YTD

Amount 
Encumbered 

2007

2007 Total 
Amount Paid 

(Encumbrances + 
Actual)

Total Amount 
Paid for Project 

(2002-2007)

Remaining 
Unpaid 
Balance

2002 Large Format Scanner $13,090.00 $13,090.00 $0.00 $0.00 $0.00 $13,090.00 $0.00
2003 Improvements to Computer System $240,000.00 $240,000.00 $0.00 $0.00 $0.00 $240,000.00 $0.00
2003 Electronic Recording $45,000.00 $30,550.81 $0.00 $0.00 $0.00 $30,550.81 $0.00
2003 External Hard Drive/Two SNAP Servers $40,000.00 $32,762.65 $7,237.35 $0.00 $7,237.35 $40,000.00 $0.00

2003/2005 Digital Images; Conversion of Microfiche* $400,000.00 $193,659.21 $206,340.79 $0.00 $206,340.79 $400,000.00 $0.00
2005 Scanning A Card $50,000.00 $24,014.55 $2,500.00 $0.00 $2,500.00 $26,514.55 $23,485.45
2005 Improvements to Computer System II** $450,000.00 $118,850.38 $251,902.76 $79,246.86 $331,149.62 $450,000.00 $0.00
2007 Improvements to Computer System III $150,000.00 $0.00 $10,306.83 $11,091.47 $21,398.30 $21,398.30 $128,601.70

Total $1,388,090.00 $652,927.60 $478,287.73 $90,338.33 $568,626.06 $1,221,553.66 $152,087.15

Data from John La Fave, Register of Deeds as of 12/04/07

Notes
*  The coversion of microfiche project had an original authorization of $200,000.  The current project authorization is $400,000 due to the 
    Steering Committee approving three requests (at meetings held on 11/1/05, 8/22/06 and 3/6/07) that increased and then decreased expenditure authority for this project.

**  The 2005 authorization for the improvements to the computer system was $150,000.  At the August 2006 and again at the March 2007 meeting, the Steering Committee 
   approved a total $300,000 increase in expenditure authority for this project.



12/7/2007

2007 Fiscal Report  as of 12/3/2007 - MCAMLIS

Rev / Exp CRevenue / Expense Name Budget Amount Actual Amount Encumbrance Net Amount
2299 OTHER ST GRANTS & REIMBUR     -$                    22,799.00$       -$                   22,799.00$              

ST GRANTS & REIMBURSEMENT     -$                   22,799.00$      -$                  22,799.00$             

3237 RETAINED FEES -- $4.00 PORTION 840,000.00$       662,628.00$     -$                   (177,372.00)$           
3238 RETAINED FEES -- $1.00 PORTION 210,000.00$       165,652.00$     -$                   (44,348.00)$             

RECORD & FILING FEES          1,050,000.00$   828,280.00$    -$                  (221,720.00)$          

4999 OTHER MISC REVENUE            1,000.00$           3,595.00$         -$                   2,595.00$                
OTHER REVENUE                 1,000.00$          3,595.00$        -$                  2,595.00$               
Total Revenues 1,051,000.00$   854,674.00$    -$                  (196,326.00)$          

5001 DIRECT LABOR CHARGED          -$                    -$                  -$                   -$                         
PERSONAL SERVICES             -$                   -$                 -$                  -$                        

6050 CONTRACT PERS SERV-SHORT      -$                    24,223.65$       -$                   (24,223.65)$             
6080 POSTAGE                       -$                    37.20$              -$                   (37.20)$                    
6147 PROF. SERV.-DATA PROCESS      50,000.00$         -$                  35,000.00$         15,000.00$              
6148 PROF. SERV-RECURRING OPER     2,344,622.00$    522,867.85$     336,243.92$       1,485,510.23$         
6637 R/M COMPUTER EQUIP            46,165.00$         549,064.54$     82,771.45$         (585,670.99)$           
6812 MEETINGS OTHER AUTH TRAVL     6,000.00$           4,825.12$         -$                   1,174.88$                
6999 SUNDRY SERVICES               -$                    38.51$              -$                   (38.51)$                    

SERVICES                      2,446,787.00$   1,101,056.87$ 454,015.37$       891,714.76$           

7915 COMPUTER SOFTWARE             5,000.00$           -$                  -$                   5,000.00$                
COMMODITIES                   5,000.00$          -$                 -$                  5,000.00$               

8558 COMPUTER EQUIPMENT-REPL>$500  8,000.00$           -$                  8,000.00$           -$                         
CAPITAL OUTLAYS               8,000.00$          -$                 8,000.00$           -$                        

9706 PRO SERV DIV SERVICES         303,000.00$       255,501.86$     -$                   47,498.14$              
9742 DAS SERVICES                  25,000.00$         22,916.63$       -$                   2,083.37$                

CROSSCHARGES                  328,000.00$      278,418.49$    -$                  49,581.51$             
Total Expenses 2,787,787.00$   1,379,475.36$ 462,015.37$       946,296.27$           

Grand Totals (1,736,787.00)$  (524,801.36)$   (462,015.37)$     749,970.27$           

Year to Date Period 11
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MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: 12/06/07       Original Fiscal Note   X 

              Substitute Fiscal Note   

SUBJECT: Request for funds for the Oblique Imagery Technology Project 

FISCAL EFFECT: 

 ___ No Direct County Fiscal Impact     

      __ Existing Staff Time Required 

      

 X  Increase Operating Expenditures      

      (If checked, check one of two boxes below)   

      _X_ Absorbed Within Agency’s Budget      

      __ Not Absorbed Within Agency’s Budget  

___ Decrease Operating Expenditures      

___ Increase Operating Revenues 

___ Decrease Operating Revenues 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year.  

  Expenditure or 
Revenue Category 

Current Year (2007) Subsequent Year 
(2008) 

Expenditure       0       $52,510/$104,750 
Revenue       0       0 

Operating Budget 

Net Cost       0       $52,510/$104,750 
Expenditure                 
Revenue                 

Capital Improvement 
Budget 

Net Cost                 

 

  



DESCRIPTION OF FISCAL EFFECT  

In the space below, you must provide the following information. Attach additional pages if 
necessary.  

A. Briefly describe the nature of the action that is being requested or proposed, and the new or changed conditions 
that would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or proposed action in the 
current budget year and how those were calculated. If annualized or subsequent year fiscal impacts are 
substantially different from current year impacts, then those shall be stated as well. In addition, cite any one-time 
costs associated with the action, the source of any new or additional revenues (e.g. State, Federal, user fee or 
private donation), the use of contingent funds, and/or the use of budgeted appropriations due to surpluses or 
change in purpose required to fund the requested action.  

C. Discuss the budgetary impacts associated with the proposed action in the current year. A statement that sufficient 
funds are budgeted should be justified with information regarding the amount of budgeted appropriations in the 
relevant account and whether that amount is sufficient to offset the cost of the requested action.  If relevant, 
discussion of budgetary impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall 
be noted for the entire period in which the requested or proposed action would be implemented when it is 
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of the five years in 
question). Otherwise, impacts associated with the existing and subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on this form.  

A. The MCAMLIS Steering Committee has been presented with a proposal for Oblique Image 
Technology. This project seeks to acquire multi-resolution oblique image software, 
Countywide digital imagery, training and professional services.  The imagery, training and 
software will be made available to Milwaukee County Municipalities and other governmental 
units for purposes of integrating oblique imagery technology into their operations.                       
  

B. For this project there are two options in front of the Committee:  

Option 1 (Pictometry): Requires $90,020 over 2 years ($52,510 in 2008 and $35,510 in 2009) 
for imagery acquisition, digital image processing, specialized software and professional 
services to assist deployment.  This option includes 2006 spring photography at 6" resolution 
and 2008 spring photography at resolutions of 4" (neighborhood) and 12" (community) 
imagery.    
 
Option 2 (MultiVision): Requires $104,750 in 2008 for imagery acquisition, digital image 
processing, specialized software and professional services to assist deployment.  This option 
includes 2008 spring photography at 6" resolution.  

C. Approval of these actions would result in the expenditure of either $52,510 or $104,750 in 
2008 from the $4 fee account.  These project costs are not included in the 2008 MCAMLIS 
Budget but the December fiscal report is projecting a unrestricted surplus of $669,218 for the 
$4 fee for 2007 therefore, since the funds will be deposited into the Balance Sheet Account at 
the close of 2007, sufficient funds will be available in 2008 to cover either option listed above. 

D. No assumptions other than the reported cost of the project were made for this report. It is 
assumed that 2009 costs would be included in the 2009 Budget.  

Prepared By: Alexandra Kotze, Milwaukee County, DAS- Fiscal Affairs 
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TO:  MCAMLIS Steering Committee 

FROM:  William C. Shaw, MCAMLIS Project Manager 

DATE:  December 10, 2007 

SUBJECT: MCAMLIS STAFF REPORT TO THE MCAMLIS STEERING COMMITTEE 
REGARDING THE ACQUISITION OF OBLIQUE IMAGERY PRODUCTS 

BACKGROUND 
Oblique Imagery Products have caught the attention of a wide range of land information user 
constituencies throughout Milwaukee County including the Intergovernmental Coordinating 
Council (ICC), Milwaukee County Sheriffs Department, City of Milwaukee Police and Assessors 
Departments.  Of primary interest is the use of this technology’s capacity to view structure 
elevations and other resolvable topographic features from each cardinal direction, the crisp color 
image quality, and the ease of use supported by the availability of viewing software.  Of 
particular interest (especially for assessor, planning, permitting, and public safety) is the ability to 
make ready use of existing GIS data e.g., property boundaries and street centerlines, to aid in 
navigating to areas of interest and delineation of property feature boundaries for a myriad of 
public sector operational needs. 

Included as background for this report is a chronology of the MCAMLIS Steering Committee 
deliberations over two years leading up to this evaluation and recommendation.  
Notwithstanding Milwaukee County has benefited over the intervening timeframe through 
access to a limited capability either via free Internet access or via licensed usage of Pictometry by 
Milwaukee County Assessors.  Evaluations by MCAMLIS Staff, City of Milwaukee staff and by 
survey of attendees representing Milwaukee county units of government  have determined that 
Oblique Imagery and associated technologies would be well received and in many instances help 
to expand the use of MCAMLIS products overall.  

Following a very favorable report provided by the City of Milwaukee staff at the MCAMLIS 
September 25th meeting, the Committee moved to request that MCAMLIS Staff prepare an 
Oblique Imagery Project Proposal for future Committee consideration.  
As such, this report sets forth an evaluation of suitable vendor technology, timeframe, and costs 
leading to recommendations by MCAMLIS Staff to the MCAMLIS Steering Committee regarding 
a proposed Oblique Imagery Project. The following table chronicles the MCAMLIS Steering 
Committee consideration of Oblique Imagery technology to date. 

MCAMLIS 
Meeting 

Agenda Item Action 

65th Meeting 
– 11/1/2005 

New Business: request by the City of 
Milwaukee recommending Consideration of  
purchase of Pictometry imagery license 

• requested a demonstration at it’s 
next meeting 

66th Meeting Old Business: request by the City of • tabled and requested that staff 

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS 
MILWAUKEE COUNTY LAND INFORMATION OFFICE 

 
2711 West Wells Street, Rm 427, Milwaukee, WI 53208 (414) 278-2176 
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MCAMLIS 
Meeting 

Agenda Item Action 

– 2/7/2006 Milwaukee recommending Consideration of  
purchase of Pictometry imagery license 

research this technology and provide 
the Committee with a report and 
recommendation 

  • 03/06 Pictometry Inc., acquired 6” 
oblique imagery covering 
Milwaukee County and made it 
available on the Web 

  • City of Milwaukee Assessor 
acquired a limited license to use 
Pictometry imagery for Milwaukee 
County assessor functions  

69th Meeting 
– 11/28/2006 

Old Business: request by the City of 
Milwaukee recommending Consideration of  
purchase of Pictometry imagery license 

• Accepted staff report and 
recommendation to underwrite the 
1st year of the City of Milwaukee 
Assessors Pictometry License   

72nd Meeting 
– 9/25/2007 

Old Business: request by the City of 
Milwaukee recommending Consideration of  
purchase of Pictometry imagery license 

• Accepted the City of Milwaukee 
Assessor report and findings of the 
assessors use of Pictometry and; 

• requested staff to prepare a report 
comparing vendor alternatives and 
provide a final  recommendation to 
the committee   

  • Staff facilitated a demonstration of  
two oblique imagery vendors  

 

EVALUATION 
As part of the vendor evaluation an Oblique Imagery Product Review Committee was formed, 
composed of the following members: 
 
� William Shaw, MCAMLIS Project Manager 
� Nancy Olson, City of Milwaukee and MCAMLIS Steering Committee Member 
� John Bennett, Intergovernmental Coordination Council and MCAMLIS Steering 

Committee Member 
� John McDougall, GIS Manager, SEWRPC 

 
The committee met to discuss specific evaluation criteria and provided staff their input in the 
formulation of a list of ‘Product Analysis Areas’ for further consideration. 

Each of two possible vendors were invited to an open forum attended by MCAMLIS Steering 
Committee members and local community contacts interested in further understanding the 
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capabilities and the advantages/disadvantages of the vendors, offerings.  At the end of the 
demonstration, attendees were surveyed; the results of the survey are attached to this report. 

In addition, the ‘Product Analysis Areas’ formulated by the Review Committee were submitted 
to the each of the vendors for their response and a summary of findings that were obtained from 
each are included in the table below. 

Product Analysis Pictometry MultiVision 
Product Licensing option(s) 
including distribution restriction 

Imagery and Software licensed to 
governmental units w/in 
Milwaukee County.  Pictometry 
retains rights to resell imagery 

Software 

Product Ownership option(s) 
including distribution restrictions 

Imagery owned by Milwaukee 
County with or w/out Pictometry 
reselling rights 

Imagery exclusively owned 
exclusively by Milwaukee 
County 

Product Support - 
implementation, after sale 

Installation, Training (System 
Admin, Advanced User, User), 
telephone support, and 2 yrs. 
Disaster Imagery Coverage  

Installation ($6,000 per server 
>1),  Training (System Admin, 
end-user training), 1yr. telephone 
support and 1yr. Disaster Imagery 
Coverage 

Workstation software tools and 
accessories 

Viewing Software, Change 
Analysis, Pictometry ArcGIS 
extension w-Two-way capability, 
ArcSDE Integration, 3D Modeler 

Viewing Software, 3D Modeling, 
Change Analysis, One-way 
Standard API 

Web based software tools and 
accessories 

ArcIMS, ArcGIS Server 
Integration, 3rd party Integration 
SDK, Tile Server 

ArcIMS 

Software Compatibility – GIS - 
ESRI, CAD- MicroStation, 
AutoCAD   

ESRI and others using 3rd party 
integration SDK 

ESRI and others using One-way 
Standard API 

Image Accuracy – positional and 
measurement.  Provide a 
description of your approach e.g., 
what methods are used to 
guarantee accuracy standards, to 
what degree does your product 
maintain accuracies associated 
with existing planimetric and 
topographic data? 

Proprietary Direct Geo-
Registration of camera position, 
orientation and exposure time.  
Image calibration is post 
processed using client DTM to 
enhance accuracy 

USGS/EROS Standard camera 
calibration, referenced oblique 
image to client ortho and DTM 

Image Clarity Proprietary camera sensors PhotoModeler Calibration 
Image Delivery – typical 
schedule 

60 days 60 days 

Client staff requirement – 
deployment(s) and ongoing 
support 

Enhanced installation using 
supplied Configuration Editor, 
telephone and limited onsite 
support through a Regional 
Technical Manager  

Technical phone and email 

Local network and workstation 
hardware/software requirements 

Network server, 140gb storage, 
standard workstation 

Network server, standard 
workstation, storage? 

Web server hardware/software 
requirements 

Data server and web server 
required.  Hosting options are 
available.  ArcGIS Server 
Options have not been fully 
released 

Web server 

Price estimate for: 4” - $68,970 3” - $159,950 
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Product Analysis Pictometry MultiVision 
• (242 sq. miles using 

available NMAS 1:100 
DTM – provided in 93 
10km tiled .dgn 
formatted files, also in 
seamless ESRI 
Geodatabase File 
Format) 

• at nominal ground 
resolution of 3”, 6” and 
9” include optional 
pricing as may be 
required depending on 
product options listed 
above 

6” - $56,870 
8” - $18,150 
12” - $6,050 

6” - $89,750 
9” - $69,950 

 
INTEGRATION WITH MCAMLIS PRODUCTS 
Either option is, for most purposes, a standalone product having little similarity to prior 
MCAMLIS program efforts.  Notwithstanding there are considerable opportunities to make use 
of MCAMLIS products along side either vendors image technology.  

DEPLOYMENT  
Initial deployment and ongoing support need to be considered with regard to the addition of 
new technologies to the MCAMLIS suite of supported products.  As with each of the existing 
MCAMLIS base mapping products there are three (3) basic methods of deployment, either; 1) via 
a secure web access; 2) a local network; and/or 3) via a standalone workstation.  

Notwithstanding, a Countywide Web deployment would be the preferred method to expose this 
technology to provide the greatest overall benefit.  This is especially true if the MCAMLIS 
objective is to provide for uniform and ubiquitous user access and to minimize the need for 
managing ongoing support.  Alternatively, it is not entirely clear that the suburban communities 
will be able to make ready use of locally installed copies of either imagery or software without 
incurring at least some additional costs.  Ultimately these costs could be minimized and would 
depend on local demand and expectations.  

ONGOING SUPPORT  
As to ongoing support, it is unclear what may be expected or required of MCAMLIS if access to 
the imagery is not centrally supported via the web.  In this regard there are logistical and 
material issues that need to be considered e.g., determining who or what organizations would 
receive copies, what software and hardware capabilities and compatibilities exist, and/or whether 
there is a need or desire for standardized components and/or whether these would be expected to 
be procured and managed in an organized fashion.  With nineteen (19) communities each having 
Public Safety entities including police, fire and EMS; administrative and operational functions 
including assessor, building inspection and public works; and public information and health and 
human services responsibilities it could easily become onerous to manage.  Managing this will 
undoubtedly come at some expense, especially if deployment limitations and expectations are 
not meshed properly. 
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With regard to the web environment the incremental cost of adding Oblique Imagery is estimated 
to be $5k to $10k. Beyond that, it can be expected that ongoing integration and support of a web 
based Oblique Imagery environment would incur an annual cost of between $3k and $7k. 

OPTIONS 
Project Definition: 

Oblique Image Technology - Project to acquire multi-resolution oblique image software, 
Countywide digital imagery, training and professional services as may be approved by the 
MCAMLIS Steering Committee.  The imagery, training and software will be made available to 
Milwaukee County Municipalities and other governmental units for purposes of integrating 
oblique imagery technology into their operations. 

1. Pictometry, Inc. $90,020 over 2 yrs ($52,510 in 2008 - $35,510 in 2009) for imagery acquisition, 
digital image processing, specialized software and professional services to assist deployment.  
This option includes 2006 spring photography at 6ʺ resolution and 2008 spring photography 
at resolutions of 4ʺ (neighborhood) and 12ʺ (community).  Payment will be made over 2 years 
(08-09) and the City of Milwaukee Assessors 2nd year Pictometry license obligation of $8,016 
due on 1/15/08 will be waived. 

Item Estimated Cost   
  2008 2009 Total 

4" Imagery $34,485 $34,485 $68,970 
12" Imagery $3,025 $3,025 $6,050 
Professional 

Services $15,000   $15,000 
Total $52,510 $37,510 $90,020 

2. MultiVision USA $104,750 in 2008 for imagery acquisition, digital image processing, 
specialized software and professional services to assist deployment.  This option includes 
2008 spring photography at 6ʺ resolution.  Payment will be made in 2008 and the City of 
Milwaukee Assessors 2nd year Pictometry license obligation of $8,016 due on 1/15/08 will not 
be waived.  

Item Estimated Cost   
  2008 2009 Total 

6" Imagery $89,750   $89,750 
Professional 

Services $15,000   $15,000 
Total $104,750 $0 $104,750 

 

RECOMMENDATION  
Staff recommends approval of Option 1: Pictometry, Inc.  In consideration of this option it was 
determined that while both Pictometry and MultiVision provide a comparable image product, 
Pictometry provides its product at both a lower cost and a higher resolution  Pictometry’s offer is 
the best combination of image resolution, technical compatibility, support and overall value 
compared with MultiVision.   In addition to these qualities, by choosing Pictometry MCAMLIS 
will be able to obtain unrestricted use of 2006 6” resolution images as well as allowing the City of 
Milwaukee Assessors license fees for 2008 to be waived. 



MCAMLIS Oblique Image Survey Tabulation
Demonstration conducted November 8th, 2007 

General Impression
Do you find that this technology would be useful and used in your organization?

definitely 13

possibly 2

Demonstration
Did you find the demonstration helpful and is either vendor a preferred option?

yes 8

yes - Pictomertry 5

yes - MultiVision 2

Currency
Could the currency of the oblique digital aerial image product(s) be important to your operations?

bi-annually 6

yearly 5

every 5 years 2

Accuracy
Could the accurate placement of objects in the view using oblique digital aerial image product(s) be important to your operations?

+/- .5ft 8

+/- 1ft 5

+/- 5ft 1

+/- 2ft 1

Resolution
Is the ability to view objects clearly important to your operations?

6” 11

3” 2

9” or greater 2

Software Integration
How important to your operations is the ability to manipulate and view other data along with oblique digital aerial image products?

Very Important 14

Not Important 1

Frequency of Use
How often do you use digital aerial image products now in your operations?

regularly 9

extensively 5

seldom 1

Wednesday, November 14, 2007 Page 1 of 1



 
 
 
 
 



 
 



 



 
 
 
 
 



MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: 12/06/07       Original Fiscal Note   X 

              Substitute Fiscal Note   

SUBJECT: Request for funds for Various Contracts for 2008 MCAMLIS  

FISCAL EFFECT: 

 _X_ No Direct County Fiscal Impact     

      __ Existing Staff Time Required 

           

___ Increase Operating Expenditures      

      (If checked, check one of two boxes below)   

      __ Included Within Agency’s Budget      

      __ Not Absorbed Within Agency’s Budget  

___ Decrease Operating Expenditures      

___ Increase Operating Revenues 

___ Decrease Operating Revenues 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year.  

  Expenditure or 
Revenue Category 

Current Year (2007) Subsequent Year 
(2008) 

Expenditure       0       See Below 
Revenue       0       0 

Operating Budget 

Net Cost       0       See Below 
Expenditure                 
Revenue                 

Capital Improvement 
Budget 

Net Cost                 

 

  



DESCRIPTION OF FISCAL EFFECT  

In the space below, you must provide the following information. Attach additional pages if 
necessary.  

A. Briefly describe the nature of the action that is being requested or proposed, and the new or changed conditions 
that would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or proposed action in the 
current budget year and how those were calculated. If annualized or subsequent year fiscal impacts are 
substantially different from current year impacts, then those shall be stated as well. In addition, cite any one-time 
costs associated with the action, the source of any new or additional revenues (e.g. State, Federal, user fee or 
private donation), the use of contingent funds, and/or the use of budgeted appropriations due to surpluses or 
change in purpose required to fund the requested action.  

C. Discuss the budgetary impacts associated with the proposed action in the current year. A statement that sufficient 
funds are budgeted should be justified with information regarding the amount of budgeted appropriations in the 
relevant account and whether that amount is sufficient to offset the cost of the requested action.  If relevant, 
discussion of budgetary impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall 
be noted for the entire period in which the requested or proposed action would be implemented when it is 
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of the five years in 
question). Otherwise, impacts associated with the existing and subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on this form.  

 

A. The MCAMLIS Steering Committee is considering approval of various contracts for 2008. 
They include the following:  

a) Milwaukee County Department of Administrative Services for contract review, contract 
encumbering and payment processing, contract monitoring, monthly cash flow 
statements and general fiscal oversight - $25,000. 

b) Milwaukee County Department of Transportation and Public Works (DTPW) for 
professional staff services (including services of a Project Manager), day-to-day 
operations services and management of any and all sub-contracts - $318,685 ($225,316 
for DTPW and $93,369 for Register of Deeds). 

c) City of Milwaukee Department of Administration, Information and Technology 
Management Division for professional and technical information technology services 
including maintenance on cadastral maps and street address database - $76,977. 

d) Southeastern Wisconsin Regional Planning Commission for professional staff services 
as necessary to act in the capacity of County Surveyor, record and maintain a file of all 
land survey plats, perpetuate the corners of the US Public Land Survey system 
throughout Milwaukee County, provide guidance, counsel and technical support to staff 
- $77,175. 

 

B. & C.   See above. All four of the above-mentioned contracts are included in the 2008 Adopted 
MCAMLIS Budget therefore there are no additional costs of funds needed at this time.   

D. No assumptions other than the reported cost of the contracts were made for this report. It is 
assumed there are no additional costs in future years.  

Prepared By: Alexandra Kotze, Milwaukee County, DAS- Fiscal Affairs 



AGREEMENT 
between 

 THE MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS AND 
 THE MILWAUKEE COUNTY AUTOMATED MAPPING AND LAND INFORMATION SYSTEM STEERING 

COMMITTEE 
 
THIS AGREEMENT, entered into this ___ day of  ___________, 200_, by and between the Milwaukee 
County Department of Transportation and Public Works (hereinafter referred to as the " County"; and the 
Milwaukee County Automated Mapping and Land Information System Steering Committee (hereinafter 
referred to as the "Steering Committee"). 
 
WITNESSETH: 
 
WHEREAS, by Resolution No. 88-379, the Milwaukee County Board of Supervisors requested the 
Southeastern Wisconsin Regional Planning Commission to conduct a feasibility study pertaining to an 
automated mapping and land information system; and 
 
WHEREAS, the requested feasibility study was completed and documented in SEWRPC Community 
Assistance Planning Report No. 177, Feasibility Study for a Milwaukee County Automated Mapping and 
Land Information System, published in October 1989; and 
 
WHEREAS, by resolution adopted on November 8, 1990, the Milwaukee County Board of Supervisors, 
working in cooperation with the utilities concerned, created a public-private partnership to implement the 
proposed Milwaukee County automated mapping and land information system, including creation of a 
Steering Committee to provide oversight in the implementation of the system recommended in SEWRPC 
Community Assistance Planning Report No. 177; and 
 
WHEREAS, the aforereferenced Milwaukee County resolution adopted on November 8, 1990, further 
authorized the execution of a Cooperative Agreement between Milwaukee County and the public and 
private utilities serving Milwaukee County, whereby the County and such utilities agreed to jointly fund the 
development of the Milwaukee County automated mapping and land information system)., such Agreement 
delegating to the aforereferenced Steering Committee full responsibility for all policy matters relating to 
the conduct of the work program, including proposed contracts and specifications and the selection of 
contractors; and 
 
WHEREAS, the Steering Committee on September 14, 2004, formally authorized the County to accept the 
responsibilities of Project Manager for the implementation of the recommended automated mapping and 
land information system; 
 
NOW, THEREFORE, in consideration of the mutual promises of each agency made to the other, the 
fulfillment of the terms and conditions, agreements, and understandings hereinafter set forth, 
 
I. Scope of Work 

In general, the County agrees to perform all of the tasks specified herein. Other tasks to be 
completed by the County not covered herein will be carried out under separate agreements. 
 
The County will provide the professional staff services, including the services of a Project 
Manger, necessary to manage the Milwaukee County automated mapping and land information 
system projects throughout the duration of this agreement, and beyond subject to amendment of 
this agreement. This responsibility includes the identification and recommendation of work 
projects to be carried out under the MCAMLIS program. The preparation and submittal of grant 
applications to the Wisconsin Land Information Board on behalf of the MCAMLIS Steering 
Committee, the fiscal management of MCAMLIS projects, and the quality control of end products 
produced under MCAMLIS contracts and subcontracts.  The County  will serve as staff to the 
Steering Committee in the preparation for and the carrying out of its meetings.  
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The County agrees to perform day-to-day operations services attendant to the Milwaukee County 
automated mapping and land information system until the end of the period specified in this 
contract. This will include housing and maintenance of the MCAMLIS produced end products, 
update of cadastral and street address databases, handling requests for the distribution of 
MCAMLIS produced products as approved by the Steering Committee, and researching and 
implementing hardware and software data transfer protocols and standards. Additionally, the 
County will supply routine maintenance as required in the housing of MCAMLIS data, and 
continue to integrate new materials created under MCAMLIS projects as they become available. 
 
In addition to the services described above, the County will be responsible for developing and 
managing any and all sub-contacts to qualified engineering firms participating in the conduct of 
MCAMLIS mapping projects. Furthermore, the MCAMLIS Project Manager as an employee of 
the County will serve as liaison to the MCAMLIS attorney related to the development of the 
MCAMLIS data sharing policy, and in matters pertaining to the copyright of MCAMLIS derived 
products. 
 

II. Timing 
All services to be performed under this Agreement shall be carried out over the period beginning 
January 1, 2008, and ending on December 31, 2008. 
 

III Compensation to County 
The Steering Committee shall pay to the County the following amounts for those services 
described above: 
 
 
SERVICES PROVIDED       AMOUNT 
 
Project Management and Related Operating Services (DTPW)   $225,316 
MCAMLIS Cadastral and Street Address Database Maintenance (ROD) $  93,369 
 
       Total  $318,685 

 
IV Method of Compensation 

Compensation is to be provided to the Department of Transportation and Public Works (DTPW) 
and the Register of Deeds (ROD) for services performed through the County MCAMLIS Program 
Org. 1923. DTPW and ROD will request on a quarterly (March 31, June 30, September 30, 
December 31) basis reimbursement for said services provided. The Milwaukee County 
Department of Administration (DAS) will administer all journal vouchers as deemed necessary to 
Orgs. 5081 and 3430 for those services that they provided during the course of carrying out its 
responsibilities. 
 
If, during the course of carrying out the work elements identified herein, additional unanticipated 
work efforts not identified in the scope of work contained herein become necessary for successful 
project completion in the judgment of the County or in the judgment of the Steering Committee, 
then it is agreed that the County can request an amendment to the scope of work, with an attendant 
increase in the maximum amount payable to the County under this Agreement. Such an 
amendment would require the approval of both the County and the Steering Committee before 
becoming effective. 
 

V. Support and Materials to be Provided by Others 
It is assumed that the members of the Steering Committee, on behalf of their respective public 
agencies and private utilities, agree to make available without charge to the County all existing 
digital and hardcopy maps, documents, reports, legal records, and related materials deemed by, the 
County to be needed to carry out its responsibilities under this Agreement. If this assumed level of 
cooperation does not materialize, then it is agreed that the County may, at its discretion, request 
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payment from the Steering Committee for these costs above and beyond the total amount set forth 
in Section III of this Agreement. 
 

VI. Ownership of Data 
The County agrees not to release such data to others without the prior consent of the Steering 
Committee. At the end of the Agreement, the County agrees to turn over to a designated 
MCAMLIS Project Manager all materials and computer hardware and software acquired and/or 
developed as a part of this Agreement. 

 
VII. Subcontracts 

The County and Steering Committee agree that it may be desirable to perform certain of the tasks 
associated with work projects conducted during the life of this Agreement through subcontracts 
with qualified firms. In addition, it is envisioned that subcontracts may be required for the 
acquisition of computer hardware and software and communication devices. The County agrees to 
bring any such subcontracts to the Steering Committee for its approval prior to execution. 
 

VII. Indemnity 
Except for acts done or taken at the direction of or pursuant to the Steering Committee policy or 
procedures, the County agrees to the fullest extent permitted by law, to indemnify, defend and 
hold harmless, the Steering Committee, and its agents, officers and employees, from and against 
all loss or expense including costs and attorney's fees by reason of statutory benefits under Worker 
Compensation Laws, and/or liability for damages including suits at law or in equity, caused by any 
wrongful, intentional, or negligent act or omission of the County, or it's (their) agents which, may 
arise out of or are connected with the activities covered by this agreement. 
 

IX. Insurance 
The County, as an agency of the state, is self-funded for liability (both public and property) under 
Section 893.82 and Section 895.46 (1) of the Statutes. As a result, such protection as is afforded 
under respective Wisconsin Statutes, is applicable to officers, employees, and agents while acting 
within the scope of their employment or agency. Since this is statutory indemnification, there is no 
liability policy as such that can extend protection to any other. 
 

X. Authorization 
The Steering Committee approved the execution of this Agreement by action taken on December 
18th, 2007. 
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IN WITNESS WHEREOF, This Agreement executed the date and year first above written. 
 
 
 
FOR:  MILWAUKEE COUNTY 
 
 
 
 
 
 
___________________________     _________ 
George A. Torres, Director                Date 
Department of Transportation and Public Works 
 
 
 
WITNESSED BY: 
 
 
 
___________________________     _________ 
                                                           Date 
 
 
APPROVED AS TO FORM BY 
CORPORATION COUNSEL 
 
 
 
___________________________     _________ 
William  J. Domina                 Date 
Milwaukee County Corporation Counsel 
 
 

FOR:  MILWAUKEE COUNTY 
AUTOMATED MAPPING AND LAND 
INFORMATION SYSTEM STEERING 
COMMITTEE 
 
 
 
___________________________     _________ 
Kurt W. Bauer, Chairman                  Date 
 
 
 
 
WITNESSED BY: 
 
 
 
___________________________     _________ 
                                                           Date 
 

REVIEWED AS TO INSURANCE REQUIREMENTS 
 
 
 
___________________________     _________ 
Judith Litscher                        Date 
Risk Management Coordinatorr 
 
 
APPROVED WITH REGARDS TO COUNTY ORDINANCE CHAPTER 42 
 
 
 
___________________________     _________ 
Freida Webb, Director                       Date 
Community Business Development Partners 
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AGREEMENT 
between 

 THE MILWAUKEE COUNTY DEPARTMENT OF ADMINISTRATIVE SERVICES AND 
THE MILWAUKEE COUNTY AUTOMATED MAPPING AND LAND INFORMATION SYSTEM STEERING 

COMMITTEE  
 
 
THIS AGREEMENT, entered into this _____ day of _______________, 200_, by and between the Milwaukee 
County Department of Administrative Services (hereinafter referred to as the “County”); and the Milwaukee County 
Automated Mapping and Land Information System Steering Committee (hereinafter referred to as the “ Steering 
Committee”). 
 
WITNESSETH: 
 
WHEREAS, by Resolution No. 88-379, the Milwaukee County Board of Supervisors requested the Southeastern 
Wisconsin Regional Planning Commission (SEWRPC) to conduct a feasibility study pertaining to an automated 
mapping and land information system; and 
 
WHEREAS, the requested feasibility study was completed and documented in SEWRPC Community Assistance 
Planning Report No. 177, Feasibility Study for a Milwaukee County Automated Mapping and Land Information 
System, published in October 1989; and 
 
WHEREAS, by Resolution No. 90-707 (a) (a) adopted on November 8, 1990,  the Milwaukee County Board of 
Supervisors, working in cooperation with the utilities concerned, created a public-private partnership to implement the 
proposed Milwaukee County Automated Mapping and Land Information System, including creation of a Steering 
Committee to provide oversight in the implementation of the system recommended in SEWRPC Community 
Assistance Planning Report No. 177; and 
 
WHEREAS, the aforereferenced Milwaukee County resolution adopted on November 8, 1990, further authorized the 
execution of a Cooperative Agreement between Milwaukee County and the public and private utilities serving 
Milwaukee County, whereby the County and such utilities agreed to jointly fund the development of the Milwaukee 
Committee full responsibility for all policy matters relating to the conduct of the work program, including proposed 
contracts and specifications and the selection of contractors; and 
 
WHEREAS, the Steering Committee on November 16, 2004, formally authorized the County to charge-administrative 
costs associated with the implementation of the recommended automated mapping and land information system; 
 
NOW, THEREFORE, in consideration of the mutual promises each agency has made to the other and in the 
fulfillment of the terms and conditions, agreements, and understandings hereinafter set forth, 
 
I. Scope of Work 

In general, the County agrees to perform the following administrative duties related to the Steering 
Committee operations.  Other tasks to be completed by the County not covered herein will be carried out 
under separate agreements. 
 

♦ Contract Review-Each contract (and all contract addenda) the Steering Committee enters into must 
be fully reviewed and approved by the offices of Corporation Counsel, Risk Management, and 
Office of Community Business Development Partners (formerly Disadvantaged Business 
Development). 

 
♦ Contract Encumbering & Payment Processing – Each contract must be encumbered and invoices 

against those contracts must be processed involving staff within the Department of Administrative 
Services, including the Director, a Fiscal and Management Analyst and staff within the Accounts 
Payable unit.  In addition, Department of Administrative Services staff is responsible for processing 
fund transfers and/or journal vouchers, as necessary. 

 
♦ Contract Monitoring – Staff within the Department of Administrative Services must also ensure 

that invoices are applied to the appropriate encumbered contract. 
 

♦ Monthly Cash Flow Statements – Department of Administrative Services staff also prepares and 
presents monthly cash flow statements on the MCAMLIS reserve at Steering Committee meetings. 

 



 2 

♦ Oversight of any of the aforementioned responsibilities may, at times, involve the County’s 
Controller. 

 
II. Timing 
 All services to be performed under this Agreement shall be carried out over the period beginning January 1, 

2008 and ending on December 31, 2008 
 
III. Compensation to County 
 The Steering Committee shall pay $25,000 to the County for those services described above. 
 
IV. Method of Compensation 
 Compensation is to be provided to the Department of Administrative Services for services performed for the 

Steering Committee.  DAS shall submit a single invoice in the amount of $25,000 to the Steering Committee 
for approval.  If, during the course of carrying out the work elements identified herein, additional 
unanticipated work efforts not identified in the scope of work contained herein become necessary for 
successful project completion in the judgment of the County or in the judgment of the Steering Committee, 
then it is agreed that the County can request an amendment of the scope of work, with an attendant increase 
in the maximum amount payable to the County under this Agreement.  Such an amendment would require the 
approval of both the County and the Steering Committee before becoming effective. 

 
V. Support and Materials to be Provided by Others 
 It is assumed that the members of the Steering Committee, on behalf of their respective public agencies and 

private utilities, agree to make available without charge to the County all existing digital and hardcopy maps, 
documents, reports, legal records, and related materials deemed by, the County to the needed to carry out its 
responsibilities under this Agreement.  If this assumed level of cooperation does not materialize, then it is 
agreed that the County may, at its discretion, request payment from the Steering Committee for these costs 
above and beyond the total amount set forth in Section III of this Agreement. 

 
VI. Ownership of Data 
 The County agrees not to release such data to others without the prior consent of the Steering Committee.  At 

the end of the Agreement, the County agrees to turn over to a designated MCAMLIS Project Manager all 
materials and computer hardware and software acquired and/or developed as a part of this Agreement. 

 
VII. Subcontracts 

The County and Steering Committee agree that it may be desirable to perform certain of the tasks associated 
with work projects conducted during the life of this Agreement through subcontracts with qualified firms.  In 
addition, it is envisioned that subcontracts may be required for the acquisition of computer hardware and 
software and communication devices.  The County agrees to bring any such subcontracts to the Steering 
Committee for its approval prior to execution. 

 
VIII. Idemnity 
 Except for acts done or taken at the direction of or pursuant to the Steering Committee policy or procedures, 

the County agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, the Steering 
Committee, and its agents, officers and employees, from and against all loss or expense including costs and 
attorney’s fees by reason of statutory benefits under Worker Compensation Laws, and/or liability for 
damages including suits at law or in equity, caused by any wrongful, intentional, or negligent act of omission 
of the County, or its (their) agents which, may arise out of or are connected with the activities covered by this 
agreement. 

 
IX. Insurance 
 The County, as an agency of the state is self-funded for liability (both public and property) under Section 

893.82 and Section 895.46 (1) of the Statues.  As a result, such protection as is afforded under respective 
Wisconsin Statues, is applicable to officers, employees, and agents while acting within the scope of their 
employment or agency.  Since this is statutory indemnification, there is no liability policy as such that can 
extend protection to any other. 

 
X. Authorization 

The Steering Committee approved the execution of this Agreement by action taken on December 18th, 2007. 
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 IN WITNESS WHEREOF, This Agreement executed the data and year first above written. 
 
 
 
ATTESTING WITNESS     MILWAUKEE COUNTY 
 
By:  ________________________    By___________________________ 
             Rob J. Henken, Director 
             Department of Administrative Services 
 
 
ATTESTING WITNESS MILWAUKEE COUNTY AUTOMATED 

MAPPING AND LAND INFORMATION 
SYSTEM STEERING COMMITTEE 

 
 
 
By_______________________    By___________________________ 
        MCAMLIS Project Manager         Kurt W. Bauer, Chairman 
 
 
 

APPROVED AS TO FORM 
 

By_____________________________________ 
William J. Domina (Date) 

Milwaukee County Corporation Counsel 
 
 
 

REVIEWED AS TO INDEMNIFICATION AND INSURANCE 
 

By______________________________________________ 
Judith Litscher (Date) 

Milwaukee County Department of Administrative Services, Division of Risk Management 
 
 
 

APPROVED AS TO CHAPTER 42 DBE PROVISIONS 
 

By___________________________________________ 
Frieda F. Webb (Date) 

Milwaukee County Office of Community Business Development Partners 
 
 
 
 
 













AGREEMENT 
between 

 THE CITY OF MILWAUKEE DEPARTMENT OF ADMINISTRATION, INFORMATION AND TECHNOLOGY 
MANAGEMENT DIVISION AND THE MILWAUKEE COUNTY AUTOMATED MAPPING AND LAND 

INFORMATION SYSTEM STEERING COMMITTEE 
 
THIS AGREEMENT, entered into this _______ day of ___________, 200_, by and between the City of 
Milwaukee Department of Administration, Information and Technology Management Division (hereinafter 
referred to as the " City"); and the Milwaukee County Automated Mapping and Land Information System 
Steering Committee (hereinafter referred to as the "Steering Committee"). 
 
WITNESSETH: 
 
WHEREAS, by Resolution No. 88-379, the Milwaukee County Board of Supervisors requested the 
Southeastern Wisconsin Regional Planning Commission to conduct a feasibility study pertaining to an 
automated mapping and land information system; and 
 
WHEREAS, the requested feasibility study was completed and documented in SEWRPC Community 
Assistance Planning Report No. 177, “Feasibility Study for a Milwaukee County Automated Mapping and 
Land Information System,” published in October 1989; and 
 
WHEREAS, by resolution adopted on November 8, 1990, the Milwaukee County Board of Supervisors, 
working in cooperation with the utilities concerned, created a public-private partnership to implement the 
proposed Milwaukee County automated mapping and land information system, including creation of a 
Steering Committee to provide oversight in the implementation of the system recommended in SEWRPC 
Community Assistance Planning Report No. 177; and 
 
WHEREAS, the aforereferenced Milwaukee County resolution adopted on November 8, 1990, further 
authorized the execution of a Cooperative Agreement between Milwaukee County and the public and 
private utilities serving Milwaukee County, whereby the County and such utilities agreed to jointly fund the 
development of the Milwaukee County automated mapping and land information system)., such Agreement 
delegating to the aforereferenced Steering Committee full responsibility for all policy matters relating to 
the conduct of the work program, including proposed contracts and specifications and the selection of 
contractors; and 
 
WHEREAS, the City Enterprise Information Manager serves as a member of the aforereferenced Steering 
Committee and the City actively participates in implementation of the MCAMLIS; and 
 
WHEREAS, the City desires the financial support of the MCAMLIS program to maintain the cadastral 
maps within the City of Milwaukee to ensure conformance with selected MCAMLIS standards; and 
 
WHEREAS, on August 26, 1999, the City, the Steering Committee, and the Commission, through an 
assignment, entered into an Intergovernmental Cooperation Agreement (ICA) whereby the City would 
provide technical services to the Steering Committee; and 
 
WHEREAS, the Steering Committee on September 14, 2004, formally authorized the County to accept the 
responsibilities of Project Manager for the implementation of the recommended automated mapping and 
land information system; 
 
NOW, THEREFORE, in consideration of the mutual promises of each agency made to the other, the 
fulfillment of the terms and conditions, agreements, and understandings hereinafter set forth, 
 
I. Scope of Work 

In general, the City agrees to perform all of the tasks specified herein. Other tasks to be completed 
by the City not covered herein will be carried out under separate agreements. 
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The City will provide professional and technical information technology services.  This will 
include maintenance on cadastral maps and the street address database in the adopted Milwaukee 
County geodatabase format.  Copies of the data will be delivered to the MCAMLIS project 
manager at a minimum bi-annually.  This arrangement will allow data collected and housed at the 
City of Milwaukee to be maintained in the same format that the County of Milwaukee uses to 
store and retrieve the MCAMLIS cadastral data. 
 
Should software data transfer protocols and standards be developed, the City will work with 
Milwaukee County staff to deliver the cadastral and street address data on a more frequent basis.   
 

II. Timing 
All services to be performed under this Agreement shall be carried out over the period beginning 
January 1, 2008, and ending on December 31, 2008. 
 

III Compensation to City 
The Steering Committee shall pay to the City the following amounts for those services described 
above: 
 
 
SERVICES PROVIDED       AMOUNT 
 
MCAMLIS Cadastral and Street Address Database Maintenance  $  75,477 
Annual software maintenance            1,500 
       Total  $ 76,977 

 
IV Method of Compensation 

Compensation is to be provided to the Department of Administration Information and Technology 
Management Division (ITMD) for services performed through the County MCAMLIS Program 
Org. 1923. ITMD will request on a quarterly (March 31, June 30, September 30, December 31) 
basis reimbursement for said services provided.  
 
If, during the course of carrying out the work elements identified herein, additional unanticipated 
work efforts not identified in the scope of work contained herein become necessary for successful 
project completion in the judgment of the City or in the judgment of the Steering Committee, then 
it is agreed that the City can request an amendment to the scope of work, with an attendant 
increase in the maximum amount payable to the City under this Agreement. Such an amendment 
would require the approval of both the City and the Steering Committee before becoming 
effective. 
 

V. Support and Materials to be Provided by Others 
It is assumed that the members of the Steering Committee, on behalf of their respective public 
agencies and private utilities, agree to make available without charge to the City all existing digital 
and hardcopy maps, documents, reports, legal records, and related materials deemed by the City to 
be needed to carry out its responsibilities under this Agreement. If this assumed level of 
cooperation does not materialize, then it is agreed that the City may, at its discretion, request 
payment from the Steering Committee for these costs above and beyond the total amount set forth 
in Section III of this Agreement. 
 

VI. Ownership of Data 
As the funds that are to be paid to the City for carrying out the herein described and required work 
are MCAMLIS project funds, the City agrees to share the data.  The City, however, will retain sole 
ownership of all map files as they exist in the City digital structure.  As a condition of receiving 
payment from MCAMLIS, the City agrees that MCAMLIS will be free to use, reproduce, modify, 
display, and distribute the digital map files in the MCAMLIS digital structure. 
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The City will retain a nonexclusive, irrevocable and perpetual license to use and distribute the 
digital map files to any parties it desires. 

 
VII. Subcontracts 

Although the City does not anticipate use of subcontractors, the City agrees to bring any such 
subcontracts to the Steering Committee for its approval prior to execution. 
 

VIII. Indemnity 
Except for acts done or taken at the direction of or pursuant to the Steering Committee policy or 
procedures, the City agrees to the fullest extent permitted by law, to indemnify, defend and hold 
harmless, the Steering Committee, and its agents, officers and employees, from and against all loss 
or expense including costs and attorney's fees by reason of statutory benefits under Worker 
Compensation Laws, and/or liability for damages including suits at law or in equity, caused by any 
wrongful, intentional, or negligent act or omission of the City, or it's (their) agents which, may 
arise out of or are connected with the activities covered by this agreement. 

 
IX. Authorization 

The Steering Committee approved the execution of this Agreement by action taken on December 
18th, 2007. 
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IN WITNESS WHEREOF, This Agreement executed the date and year first above written. 
 
 
 
FOR:  CITY OF MILWAUKEE 
 
 
 
 
 
 
___________________________     _________ 
Randolf A Gschwind                Date 
Information and Technology Management 
Division 
 
 
WITNESSED BY: 
 
 
___________________________     _________ 
                                                           Date 
 
 
 
___________________________     _________ 
W. Martin Morics                 Date 
City of Milwaukee Comptroller 
 
FOR:  MILWAUKEE COUNTY  
 
APPROVED AS TO FORM BY 
CORPORATION COUNSEL 
 
 
___________________________     _________ 
William J. Domina                  Date                Date 
Milwaukee County Corporation Counsel 
 
 
REVIEWED AS TO INSURANCE 
REQUIREMENTS 
 
 
 
___________________________     _________ 
Judith Litscher                        Date 
Risk Management Coordinator 
 

FOR:  MILWAUKEE COUNTY 
AUTOMATED MAPPING AND LAND 
INFORMATION SYSTEM STEERING 
COMMITTEE 
 
 
 
___________________________     _________ 
Kurt W. Bauer, Chairman                  Date 
 
 
 
 
WITNESSED BY: 
 
 
___________________________     _________ 
                                                           Date 
 
 
 

APPROVED AS TO CHAPTER 42 DBE PROVISIONS 
 
 
___________________________     _________ 
Freida Webb, Director                       Date 
Community Business Development Partners 



MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: 12/06/07       Original Fiscal Note   X 

              Substitute Fiscal Note   

SUBJECT: Request for funds for Legal Services regarding MCAMLIS data 

FISCAL EFFECT: 

 ___ No Direct County Fiscal Impact     

      __ Existing Staff Time Required 

       

 X  Increase Operating Expenditures      

      (If checked, check one of two boxes below)   

      _X_ Absorbed Within Agency’s Budget      

      __ Not Absorbed Within Agency’s Budget  

___ Decrease Operating Expenditures      

___ Increase Operating Revenues 

___ Decrease Operating Revenues 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year.  

  Expenditure or 
Revenue Category 

Current Year (2007) Subsequent Year 
(2008) 

Expenditure       0       $1,000 
Revenue       0       0 

Operating Budget 

Net Cost       0       $1,000 
Expenditure                 
Revenue                 

Capital Improvement 
Budget 

Net Cost                 

 

  



DESCRIPTION OF FISCAL EFFECT  

In the space below, you must provide the following information. Attach additional pages if 
necessary.  

A. Briefly describe the nature of the action that is being requested or proposed, and the new or changed conditions 
that would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or proposed action in the 
current budget year and how those were calculated. If annualized or subsequent year fiscal impacts are 
substantially different from current year impacts, then those shall be stated as well. In addition, cite any one-time 
costs associated with the action, the source of any new or additional revenues (e.g. State, Federal, user fee or 
private donation), the use of contingent funds, and/or the use of budgeted appropriations due to surpluses or 
change in purpose required to fund the requested action.  

C. Discuss the budgetary impacts associated with the proposed action in the current year. A statement that sufficient 
funds are budgeted should be justified with information regarding the amount of budgeted appropriations in the 
relevant account and whether that amount is sufficient to offset the cost of the requested action.  If relevant, 
discussion of budgetary impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall 
be noted for the entire period in which the requested or proposed action would be implemented when it is 
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of the five years in 
question). Otherwise, impacts associated with the existing and subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on this form.  

 

A. The MCAMLIS Steering Committee is considering approval of funds for legal services, which 
would be used to investigate and recommend appropriate use of intellectual property rights 
regarding the distribution of MCAMLIS data.  It has been recommended that the services of 
Carl Schwartz of Quarles & Brady, LLP be obtained to research and recommend appropriate 
updates (if indicated) regarding current MCAMLIS Copyright practices.   

 

B. This project request is estimated at $1,000 and the work will be performed in early 2008.  

C. Approval of these actions would result in the expenditure of either $1,000 in 2008 from the $4 
fee account.  The legal services fees are not included in the 2008 MCAMLIS Budget but the 
December fiscal report is projecting a unrestricted surplus of $669,218 for the $4 fee for 2007 
therefore, since the funds will be deposited into the Balance Sheet Account at the close of 2007, 
sufficient funds will be available in 2008 to cover the additional cost. 

D. No assumptions other than the reported cost of the services were made for this report. It is 
assumed there are no additional costs in future years.  

Prepared By: Alexandra Kotze, Milwaukee County, DAS- Fiscal Affairs 



 

 
 
 
 
 

 
 
 

MEMORANDUM 
 
TO:  MCAMLIS Steering Committee 
 
FROM:  William C. Shaw, MCAMLIS Project Manager 
 
DATE:  December 11, 2007 
 
SUBJECT: MCAMLIS Staff Recommendation regarding Commercial use of Copyright Protected 

Parcel Data. 
 
BACKGROUND 
Group 1 Software Inc. has made an official request (attached) for a digital copy of MCAMLIS copyright 
protected ‘parcel data,’ to be used for ‘Commercial’ purposes.  The current MCAMLIS policy regarding 
‘Commercial’ use requests states the following: 

‘(The MCAMLIS) Project Manager will report all such requests to the (Utilities) 
Subcommittee for their consideration and determination. The Subcommittee will make 
findings and act to approve or disapprove the request. If the Subcommittee approves 
the request, the MCAMLIS Steering Committee will then also consider the matter and 
approve or disapprove the request. If either the Subcommittee or Steering Committee 
disapprove the request, it shall be denied. All actions to approve a request shall 
include the terms of a license agreement. The MCAMLIS Project Manager will then 
carry out the Subcommittee and Steering Committeeʹs direction with respect to each 
request.’ 

As per these guidelines, the Utilities Subcommittee membership has been notified of this request, and We 
Energies’ legal department has responded.  It should be noted that AT&T Subcommittee members were 
included in all correspondence regarding this request and to-date have been non-responsive. 

A series of communications conducted between the MCAMLIS Project Manager, We Energies and Group 
1 Software Inc. followed.  Details regarding the request were further clarified, and an appropriate 
valuation of MCAMLIS digital data for commercial purposes was established and included here in ‘draft’ 
form.  In addition, there was a significant number of exchanges made between the MCAMLIS Project 
Manager, We Energies and Milwaukee County’s Corporation Council regarding evolving Wisconsin 
Public Records Law, as this may pertain to the appropriateness of current MCAMLIS digital materials 
distribution policy.   

FINDINGS OF THE UTILITIES SUBCOMMITTEE 

1) Group 1 Software seeks to modify the Standard License Agreement in three (3) principle areas in 
order to allow the following: 

• Creation of an enhanced geocoding database; 
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• Creation of a proprietary view-only database of parcel boundaries, and; 

• Creation of a web-based resource to be used to provide commercially available geocoding 
services  

It was determined that the intent of Group 1 Software, Inc. was to provide view-only access to its 
clients over the web, and that Group 1 appears to be committed to preserving the integrity of the 
MCAMLIS data copyright through restricting access to non-vectorized data.  It was further 
established that Group 1’s approach conformed to, in principle, prior MCAMLIS guidelines 
regarding this subject, established in a report to the MCAMLIS Steering Committee dated 7/9/2004.  
The subject in this report titled ‘Use of MCAMLIS Copyrighted Digital Mapping Materials on 
Municipal Websites’ outlined current limitations and restrictions placed on Milwaukee County 
municipalities that request the right to display MCAMLIS data on their websites. 

2) Currently established MCAMLIS data distribution policy regarding ‘commercial’ use suggests that 
the requested ‘parcel’ data should have a value between $0 and $520,000.  This range is in 
consideration of the fees paid by each of the participating utility members of the MCAMLIS Project.  
As part of this discussion, the Subcommittee arrived at the following: 

a) Group 1 did not request the entirety of the MCAMLIS data holdings. The (Taxparcel) data is 
among a number feature classes contained within the MCAMLIS Cadastral Feature Data Set 
(FDS), which is one of four (4) MCAMLIS Feature Data Sets (Topographic, Planimetric, Cadastral 
and Address). Therefore the value of the requested data needs to be determined as a proportion 
of the total value of all Feature Data Sets. 

b) Since the requested taxparcel data is a portion of one of four MCAMLIS Feature Data Sets, the 
value of a single FDS should be $130,000 (or $520,000, the total value of all four Feature Data Sets, 
divided by four). This assumes that each FDS has equal value, or 25% of the total value of all four 
MCAMLIS Feature Data Sets. 

c) Taxparcel data is one of 17 feature classes within the MCAMLIS Cadastral FDS.  Therefore, it was 
agreed that the value of the taxparcel feature class should be $7,647, or $130,000 (the value of a 
single FDS) divided by 17.  

d) Since regular updates may be desired in the future, the subcommittee established that 20% of the 
price of the requested data constitutes a reasonable annual maintenance fee.  This would be 
$1,529/ year at the proposed valuation rate.   

3) With regard to evolving Wisconsin Public Records Law, there appears to be newly established court 
interpretation, as well as a possible future Wisconsin State Supreme Court ruling, that may have 
some bearing on MCAMLIS data distribution policy.  Of particular interest at this time is 
consideration of whether the current MCAMLIS copyright is sufficiently formulated to exempt 
Milwaukee County as a ʹrecord authorityʹ with custodial responsibilities and therefore not subject to 
Wisconsin Public Records Law compliance with regard to MCAMLIS data. 

We Energies and Milwaukee County Corporation Council have independently concluded that the 
MCAMLIS Data Requisition and Distribution Guidelines, including the License Agreement (Exhibit 
C), should be reviewed and updated in light of any relevant court decisions.    

RECOMMENDATION  
Staff working with the MCAMLIS Utilities Subcommittee recommends that attorney Carl Schwartz of 
Quarles & Brady be retained by the MCAMLIS Steering Committee to provide advice and assistance in 
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the review of the MCAMLIS Data Requisition and Distribution Guidelines, including the License 
Agreement (Exhibit C).  Mr. Schwartz is being recommended because of his past legal services in 
connection with the original development of the Guidelines, as well as the subsequent establishment of 
policies concerning permitted uses of the digital mapping materials.  Both We Energies and Milwaukee 
County Corporation Council are acquainted with Carl Schwartz, and are willing to participate in this 
review. Mr. Schwartz has agreed to assist in this review (pending approval). 

Staff further recommends delay of any decision regarding the Group 1 Software, Inc. request pending the 
outcome of this review.  
 
 
 

*  *  *  *  * 
 
 
































