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Chairman Bauer stated his agreement with Ms. Reavey’s assessment that no fruitful discussions
concerning the current situation could occur until after the spring 2004 elections. He further opined that
any changes would have to involve the incoming Mayor of the City and the County Executive, stating
further that the Register of Deeds, the City Assessor, and the Steering Committee may be called upon to
provide their opinions concerning an equitable and efficient process. He agreed further with Ms.
Reavey’s assessment that the current arrangement is inequitable for City of Milwaukee taxpayers, but
noted that consolidations of this type would most likely require pressure from citizen groups and public
organizations as these organizations continue to push for reduced governmental costs.

At the conclusion of the short ensuing discussion, it was the consensus of the Steering Committee that
any additional action on this issue would indeed not be profitable until after the April 2004 elections.
Therefore, on a motion by Mr. Bennett, seconded by Mr. High, and carried unanimously, further
investigation and discussion of this issue was tabled until after the April 2004 elections.

Status of Proposed MCAMLIS Projects Tabled at the July 15, 2003, Meeting

Chairman Bauer recalled that the Steering Committee had, at the meeting of July 15, 2003, acted to table
Agenda Items IV.B, IV.C, and IV.D related to the proposals for three MCAMLIS projects: the conversion
of the MCAMLIS digital cadastral maps to a seamless map environment; the development of a
transactional map update capability for the resulting MCAMLIS cadastral map layer; and the extension of
the MCAMLIS street address database to include the City of Milwaukee street address database. He
noted that since the County had not completed its geodatabase needs assessment, County staff were not
ready to make recommendations concerning these three proposals. Therefore, he said, consideration of
these three project proposals would continue to be postponed until the County staff are ready to make
recommendations concerning these proposals. ‘

Consideration of a Report on the MCAMLIS Digital Map Copyright and Attendant License
Agreement Practices

Chairman Bauer recalled that the Committee had, at its meeting of July 15, 2003, approved a project staff
memorandum reviewing the MCAMLIS digital map copyright and attendant license agreement practices.
In accordance with that staff memorandum, the Steering Committee had authorized the project staff to
contact individual Utilities Subcommittee members to brief them on the history of this issue, organize a
meeting of the Utilities Subcommittee and interested County staff to consider the current interest in
continuing the current practices; and to prepare a report for consideration by the Steering Committee that
reflected the Utilities Subcommittee position on this matter. He noted that the project staff had retained
Mr. Reinhard B. Meihsner, consultant, Spatial Data Solutions, Inc., and a former member of the Steering
Committee, to prepare the authorized report. He noted further that the Committee had received a copy of
the report concerned for review prior to the meeting. Chairman Bauer then asked Mr, Meihsner to review
the report with the Committee.

Mr. Meihsner proceeded to review the. memorandum with the Steering Committee on a page-by-page
basis. At the conclusion of that review, he noted the statement within the document that representatives
of Wisconsin Electric Power Company and Wisconsin Gas Company, both now part of WE Energies, had
stated that they were willing to relinquish control of the MCAMLIS digital mapping materials copyright.
He further noted for the Committee’s benefit that efforts to secure the participation of SBC at that
meeting had been unsuccessful. He did note, however, that a letter had been received from Mr. Dextra
Hadnot of SBC the day before this current Steering Committee meeting; copies of which Mr. Meihsner
then distributed to the Steering Committee (copy of Mr. Hadnot’s letter attached to these minutes).
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Mr. Meihsner stated that based upon reading the letter and its attachment, he believed that SBC did not
fully understand the issue under discussion, further stating that he believed SBC thought they were being
asked about access to their corporate digital mapped information. He stated that further attempts would
need to be undertaken to clarify the Steering Committee’s intent and SBC’s statement.

Chairman Bauer noted that it was stated on page 3 of Mr. Meihsner’s report that the group convened to
discuss the copyright issue had acknowledged that the concurrence of SBC should be sought before any
final action was taken on the release by the utilities of the copyright to the MCAMLIS digital map
materials, Chairman Baver noted that the relationship between the Steering Committee and the private
utilities concerning the copyright is, in effect, a private contract and that it is not clear whether or not the
Utilities Subcommittee can relinquish the copyright without unanimous concurrence of the utilities, which
currently does not exist. o

In response to a question from Mr. Shaw, Mr. Patterson stated that no distributions of MCAMLIS digital
maps had been made to SBC for at least three years since there was no longer a contact person with SBC
to receive the material. Attempts by both Mr. Meihsner and Mr. Patterson to reestablish a contact have to
date been unsuccessful. '

A lengthy discussion ensued, the consensus of which was that a second meeting of the Utilities
Subcommittee should be convened and that this should not be done until attempts to identify an
appropriate SBC representative had been successful, It was further acknowledged that in the event that
the Utilities Subcommittee was unanimous in its willingness to release the copyright, it would be
necessary, as set forth in Mr. Meihsner’s memorandum, for the Steering Committee to determine if it
would accept the relinquishment of the copyright from the utilities to the Steering Committee thereby
keeping the current license agreements and practices in place; or to pass the copyright on to the County,
as the County’s representatives had suggested at the Utilities Subcommittee meeting, in which case the
County would need to adopt its own set of distribution guidelines and practices.

There being no further questions or comments on the report, it was the consensus of the Committee that

the report be placed on file via the minutes of the meeting (a copy of this report is attached to these
minutes.) '

NEW BUSINESS

Consideration of Proposed Agreement to Initiate Phase 2 of the MCAMLIS Floodland Mapping
Project ; '

Chairman Bauer noted that all Steering Committee members had received a copy of an agreement
proposed to be entered into between the MCAMLIS Steering Committee and the Regional Planning
Commission to initiate Phase 2 of the MCAMLIS floodland mapping project. Chairman Bauer recalled
that the Steering Committee had, at its meeting held on November 24, 1998, authorized the preparation by
the Regional Planning Commission of large scale flood hazard maps along identified stream reaches
within Milwaukee County. This action had been taken in response to a request by the Milwaukee County
Department of Emergency Government. He indicated that the project was envisioned as being conducted
in two phases. The first phase, which covered an identified list of stream reaches in the Kinnickinnic
River, Menomonee River, Milwaukee River, and Oak Creek watersheds; the Legend Creek and West
Branch of Crayfish Creek portions of the Root River watershed; and the Fish Creek portion of the Lake
Michigan Direct Drainage Area; was to have had an initial completion date of June 30, 2002. The
agreement covering the Phase 1 work was approved by the Steering Committee at its meeting held on
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July 13, 2000, The Steering Committee had subsequently extended the completion date of the Phase |
work to June 30, 2003, at its meeting held on June 25, 2002,

Chairman Bauer stated that the Commission staff was now ready to initiate the second and final phase of
the project which was to complete the flood hazard mapping along the remaining stream reaches within
the Root River Watershed and for the Lake Michigan Coastal Flooding Area of the Lake Michigan Direct
Drainage Area. He noted that the Steering Committee had, at its meeting held on July 10, 2001, approved
an agreement governing the conduct of the Phase 2 work, but had then, at its meeting held on January 24,
2002, rescinded that approval pending approval by the Wisconsin Department of Natural Resources of the
use of continuous simulation modeling in the hydrologic hazard area delineation. He noted that the
proposed agreement specified the cost of the Phase 2 work at $494,000, and specified a completion date
of December 31, 2006. This total cost is to be shared by the Milwaukee Metropolitan Sewerage District
and MCAMLIS; the former providing $58,000 and the latter, $436,000. Over a three year calendar
period—2004, 2005, and 2006—MCAMLIS is to provide $145,300; $145,300; and $145.,400,
respectively. The MCAMLIS funding would be provided in accordance with the Strategic Assessment or
plan approved by the Steering Committee at its meeting held on June 10, 2003. He noted that formal
action by the Committee was required on this agenda item.

Ms. Olson noted that the original reason for postponing the initiation of Phase 2 of the floodland mapping
program was that approval had yet to be secured from the Department of Natural Resources (DNR) on the
use of continuous simulation modeling, noting further that on the basis of the report given earlier in the
meeting, this approval had still not been secured and she questioned why this agreement was being
brought before the Steering Committee again with this approval still lacking. Chairman Bauer responded
that since that time, the use of continuous simulation modeling has been approved by the Federal
Emergency Management Agency (FEMA) for the work, that the DNR had approved the use of continuous
simulation modeling for flood hazard mapping by the Commission in the Des Plaines River watershed,
and noted that if Phase 2 of the project was not initiated shortly, it would push the completion date for
Phase 2 further into the future. He noted further that the DNR has been made aware on several occasions
of the importance of a timely decision in this regard because continuous simulation modeling is also used
by the Milwaukee Metropolitan Sewerage District (MMSD) for its flood control construction projects.

Ms. Olson asked if the Regional Planning Commission staff was confident that the DNR will not object to”
moving ahead with the Phase 2 work pending final resolution of this question. Chairman Bauer
responded that while the outcome of an issue such as this can never be certain, the Commission staff is
reasonably confident that the DNR will eventually approve the use of continuous simulation modeling
once DNR staff understand the technique.

Mr. High questioned the funding being supplied by the MMSD and further questioned the rationale for
their involvement in the project. Mr. Patterson responded that the MMSD had previously contributed to
the funding for the Phase 1 work, noting that there are certain reaches of streams for which MMSD has
floodland management jurisdiction, and responsibility for management of those stream reaches. He noted
further that planning work carried out for the District by the Regional Planning Commission had
recommended mitigating action such as channeling, removal of structures, and the construction of
upstream storage capacity, which were now being implemented by the MMSD as part of its management
responsibility.
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Mr. Shaw asked if there were any requirements for the Steering Committee to undertake this work. Mr.
Patterson responded that the commitment for this work was made to the Milwaukee County Department
of Emergency Government. He noted further that the projects in Milwaukee County were integrated with
projects in the upstream reaches of streams flowing into Milwaukee County. None of the work outside
Milwaukee County is funded by MCAMLIS, but is funded instead by other agencies. This work, he
noted, was going on simultaneously with the work in Milwaukee County. '

A lengthy discussion ensued concerning the merits of proceeding with this project lacking the
concurrence of the DNR concerning the use of continuous simulation modeling. At the conclusion of this
discussion, on a motion by Mr. Lewandowski, seconded by Mr. LaFave, and carried unanimously, the
project staff was instructed to direct a letter to the DNR Secretary expressing the Steering Committee’s
concern at the continued inability to resolve this issue. Specifically, the Steering Committee requested
answers from the DNR on two major points: 1) Given that FEMA has approved the use of continuous
simulation modeling, why has the DNR failed to make any decision on the propriety of this technique;
and 2) Given the fact that the DNR has approved floodplain delineations derived through the use of
continuous simulation modeling in other watersheds in Southeastern Wisconsin, why has the DNR
withheld approval of the use of this technique in Milwaukee County.

[Secretary’s Note: Copy of letter to Mr. Scott Hassett, Secretary, Wisconsin Department of
Natural Resources attached to these minutes.)

Mr. Shaw and Mr. Lewandowski inquired-about the risks that might be involved in going ahead with the
Phase 2 work if, indeed, the DNR would require the use of an alternative modeling technique. Chairman
Bauer noted that the majority of thé cost of these efforts was involved in the collection of the data needed
for flood hazard delineation regardless of the type of modeling used. In answer to a question by Mr.
Shaw, Chairman Bauer stated that he could not make a definitive statement about the proportion of the
total cost of the floodland mapping project attributable to the necessary hydrologic modeling, and the
amount, therefore, that would be at risk in the event that the DNR withheld approval of the use of
continuous simulation modeling. He further stated that this information would be acquired and added to
the minutes as a Secretary’s Note. '

[Secretary’s Note: Evaluation of the detailed project budget indicated that approximately
$143,260, or about 29 percent, of the $494,000 total proposed budget
would be at risk in the event that the DNR withheld dpproval of the use
of continuous simulation modeling for the Milwaukee County Floodland
Mapping Program.] i

There being no further questions or comments, on a motion by Mr. Bennett, seconded by Mr. High, and
carried unanimously, the proposed agreement was approved (copy attached to these minutes) and the staff
authorized to secure the necessary review of the Milwaukee County Corporation Counsel, Risk Manager,
and Disadvantaged Business Director, and to complete the execution of the agreement between the
Steering Committee and the Regional Planning Commission.



MCAMLIS Copyright Me_‘.morandum

October 10, 2003



MCAMLIS Copyright Memorandum
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MCAMLIS Land and Uﬁlitv Information System Internet Prototype

At its meeting held on August 29, 2000, the MCAMLIS Steering Committee approved a prospectus to
investigate a Land and Utility Information System Prototype. The Southeastern Wisconsin Regional
Planning Commission, acting on behalf of the Steering Committee, retained Ruekert/Mielke, Inc., to carry
out the tasks outlined in the prospectus. A Technical Advisory Committee comprised of representatives
from the MCAMLIS consortium and several representatives from the communities selected as pilot areas*
for the project, worked with Ruekert/Mielke, Inc., and SEWRPC to develop three reports that summarized
the findings of the investigation. A fourth and fmal report provided the recommendations for the Steering
Committee’s consideration.

As part of the investigation into the feasibility of implementing a web-supported land information system,
issues concerning the existing MCAMLIS copyright and attendant licensing agreement and data
distribution practices were discussed by the Technical Advisory Committee. The Committee’s
conclusion was that the current licensing arrangement restricted the distribution of MCAMLIS digital
mapping materials, unnecessarily controlled the use of this information, and, perhaps, limited
enhancements that could benefit all users of the information. In the opinion of the Technical Advisory
- Committee, the distribution of MCAMLIS digital mapping materials in an Internet environment would be
complicated by the .existing copyright, the attendant license agreement requirement, and the associated
data distribution guidelines. The Technical Advisory Committee reconunended elimimation of the
copyright licensing requirement and associated distribution guidelines.

Copvricht and License Acoreement Backoround

Under a License Agreement entered into on December 9, 1993, Milwaukee County, the Milwaukee
Metropolitan Sewerage District, Wisconsin Bell, the Wisconsin Electric Power Company, and the
Wisconsin Gas Company -- the funding partners of the MCAMLIS program -- established a formal
arrangement pertaining to matters of copyright ownership and use of MCAMLIS digital mapping
materials (copy of License Agreement attached). The agreement distinguished between hard copy and
digital mapping materials. Under the terms of the License Agreement, the Steering Committee retained
copyright title to all hard copy maps. A subcommittee of the Steering Committee, comprised of
Wisconsin Bell (now SBC Ameritech), Wisconsin Electric Power Company (now WE Energies) and
Wisconsin Gas Compzmy (also now WE Energies), was granted copyright title by the: Steermg Committee
to the digital mapping mater ials prepared under the MCAMILIS work program.

Assignment of the’ copyright to the investor-owned utilities was, in large part, the result of two concerns.
First, the utilities had an interest in knowing that the value of their individual $520,000 investments
would not be undermined by an outside party acquiring the data at minimal cost and using or reselling the
data for profit. Second, there was an opinion that the licensing process might present an opportunity for
the generation of revenue that could help to offset the costs of maintenance and the development of new
applications for MCAMLIS. To date, no entity has expressed any substantive interest in acquiring the
information at the $520,000 amount and assessing an alternative charge over and above the cost to
reproduce the data, but less than $520,000, has not been considered by the Subcommittee or the
MCAMLIS Steering Committee.

At its meeting held on October 17, 1995, the MCAMLIS Steering Committee adopted the “MCAMLIS
Data Requisition and Distribution Guidelines” which implemented the above referenced License
Agreement between the funding organizations. These guidelines required the execution of a separate
License Agreement between the Utilities Subcommittee and the governmental unit or other entity wishing
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" to obtain access to the MCAMLIS digital mapping materials. The MCAMLIS Steering Committee was,
and still is, comprised of representatives of the funding partners noted above with one additional

representative each from the City of Milwaukee and the Intergovernmenta] Cooperation Council of
Milwaukee County. :

MCAMILIS Copyright and Attendant License Aoreement Review

Based on the recommendation from the MCAMLIS Land and Utility Information System Committee
report to eliminate the copyright and attendant licensing requirement, the MCAMLIS Steering Committee
requested a staff review of the current copyright and attendant License Agreement practices.- In addition
to the review, the Steering Committee also requested the preparation of a memorandum report that would
set forth the position of the Subcommittee concerning the continuation, modification, or abandonment of
the licensing practices. Acting in its capacity as staff to the MCAMLIS Steering Committee, SEWRPC
contracted with Spatial Data Solutions, Inc., to assist with the completion of the review and preparation of
the report.

Meetings were arranged with appropriate individuals representing the subcommittee members who were
not involved with the MCAMLIS program when the original copyright and licensing practices were
established. These meetings were intended to brief the newer representatives on the history and current
interest concerning the issue. A meeting was then arranged with the entire subcommittee to discuss the
issues and to set forth a Subcommittee recommendation concerning the continuation, modification, or
abandonment of the current License Agreement. At the conclusion of that meeting, the following
positions had been established:

» WE Energies staff present at the meeting stated that the WE Energies subsidiary firms, Wisconsin
Electric Power Company and Wisconsin Gas Company, did not see any benefit to their respective
companies in continuing to hold the-copyright to the MCAMLIS digital mapping materials;
however, it was acknowledged that the concurrence of SBC Ameritech should be sought before
the copyright was surrendered or abandoned by the Utilities Subcommittee.

e  Meeting participants were of the opinion that if the utility subcomm1ttee members were willing to
surrender the rights and privileges granted by the copyright, then a decision concernin g whether
or not to abandon the copyright should be made by the MCAMLIS Steering Committee since the
MCAMLIS Steering Committee had made the original grant of the copyright to the utilities
subcommittee.

o Milwaukee County representatives present at the meeting stated that there might be value in the
MCAMLIS Steering Committee holding the copyright, or in the event that the Steering
Committee had no interest in holding the copyright, in assigning the copyright to Milwaukee
County.

e Meeting participants agreed that in the event a copyright continued to be exercised with respect to
the MCAMLIS digital mapping materials by any entity other than the Utilities Subcommittee,
then Sections 2 and 8 of the copyright license agreement between the funding partners of the
MCAMLIS program should be revised to reflect the fact that the investor owned utilities no
longer held the copyright. This would also require revision of the current licensing requirements
and practices for non MCAMLIS Steering Committee members who wished to acquire the
MCAMLIS digital mapping materials. -



e Meeting participants acknowledged that any decision to transfer or modify the assignment of the
copyright would require appropriate revision to the current “MCAMLIS Data Requisition and -
Distribution Guidelines™ document.

e Meeting participants recommended that any changes made to copyright ownership and licensing
requirements be discussed with and reviewed by intellectual property counsel at Quarles &
Brady, the firm that assisted the Steering Committee in establishing the initial copyrlght
assignment and attendant licensing agreements.

* & k ok &

RBM/TDP/lw
#87781 vl - MCAMLIS Copyright Memo



SBC Wisconsin

722 N. Broadway
Floor 13

Milwaukee, Wl 53202

November 17, 2003

From: Dextra Hadnot
Director, External Affairs

To:  Mr. Hardy Meihsner, Consultant
MCAMLIS Steering Committee
" Mr. Meihsner:

Attached is the statement approved by SBC Legal for your MCAMLIS Steering
Committee Report due on Tuesday, November 18, 2003.

Please contact me if you have additional questions.

Sincerely,

b

Dextra




SBC is not opposed in principle to some sort of web-based access top the digital
mapping data, but it does oppose the proposal that SBC should give up or dilute
its rights under the existing copyright and license. Therefore, although SBC does
not support the proposed changes to the existing license and copyright, it is
willing to support a new end-user license for the web application similar to the
paper version which provides that the user would agree not to profit from the
redistribution of the information.



LICENSE AGREEMENT

WHEREAS, Milwaukee County, AMERITECH (Wisconsin Bell), the Wisconsin
Electric Power Company, the Wisconsin Gas Company, and the Milwaukee Metropolitan
Sewerage District, have entered into a cooperative agreement establishing the
Milwaukee County Automated Mapping and Land Information System, said system being
governed by a Steering Committee comprised of representatives from Milwaukee
County, AMERITECH (Wisconsin Bell), the Wisconsin Electric Power Company, the
Wisconsin Gas Company, the Milwaukee Metropolitan Sewerage District, the City of
Milwaukee, and the Intergovernmental Cooperation Council of Milwaukee County, to
develop an automated mapping and land information system covering Milwaukee
County, including, among other things, information and materials relating to U.S.
Public Land Survey corner monumentation, control surveys, digital planimetric and
topographic maps, digital cadastral map overlays, parcel identifiers, and other
. related documents and materials (all collectively the "Materials");

AND WHEREAS, in order to obtain certain financial support of AMERITECH
(Wisconsin Bell), the Wisconsin Electric Power Company, and the Wisconsin Gas
Company (the "Utilities") in connection with these activities, the Steering
Committee has come to the following agreement relating to ownership, access, and
use of the Materials:

1. Copyright Ownership. The Steering Committee shall own copyright
title to all of said Materials with the exception of the "Digital Materials".
The Digital Materials shall-consist of all digital format (regardless of means
of storage) Materials, including without limitation computer data bases.
Copyright title to the Digital Materials shall be owned by a sub—committee of the
Steering Committee (the "Sub-committee") comprised of AMERITECH (Wisconsin Bell),
the Wisconsin Electric Power Company, and the Wisconsin Gas Company (the
"Utilities").

2 License. All parties to the cooperative agreement’ creating the
Milwaukee County Automated Mapping and Land Information System are hereby
irrevocably and perpetually licensed (and granted the right to license others)
to use, reproduce, modify, distribute, perform, and display the Materials (other
than the Digital Materials) without restriction. With respect to the Digital
Materials, all of the parties to the agreement creating the Milwaukee County
Automated, Mapping and .Land Information System are hereby irrevocably and
perpetually (albeit just for their own, including corporate affiliates, internal
purposes), licensed to use, reproduce, modify, perform, and display the Digital
Materials. This shall include the right to prepare and distribute non-digital
form reports on one or more land parcels using the Digital Materials, and to
distribute the reports to the public. However, except as provided below, absent
the consent of a majority of both the Sub-committee and the Steering Committee,
none of the members of the Steering Committee may permit distribution of copies
of the Digital Materials (or digital form materials substantially based thereon)
to others besides the Steering Committee. Distribution in violation of this
paragraph shall be deemed to be a copyright violation. Each member of the
Steering Committee shall prevent access by third parties to such dlgital items
(except as provided below).

3. Notwithstanding the above, nothing herein shall preclude Milwaukee
County from complying with its obligations under grant agreements with the State
of Wisconsin, or restrict rights granted to the State of Wisconsin thereunder.

4. Nothing herein shall preclude the Milwaukee Metropolitan Sewerage
District from complying with its obligations under any grant and aid agreement
with the State of Wisconein or the Federal Government or in complying with the
requirements of Sections 19.32 to 19.39, Wisconsin Statutes.
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ANTICIPATED EXPENDITURE LEVELS AND COMMITTED WORK TASKS:
2003 THROUGH 2006 '

Anticipated 2003 Through 2006 Expenditure Levels :

The amounts anticipated to be available for funding MCAMLIS work tasks for the period 2003 through
2006 are set forth in Table 4. The expenditure authority of $1,000,000 shown for calendar year 2003 was
approved by the Milwaukee County Board. Total estimated expenditure levels of $750,000 for calendar
year 2004 and $650,000 for calendar years 2005 and 2006 are based upon the anticipated MCAMLIS

revenues set forth in Table 3,

Table 4

COMMITTED MCAMLIS WORK PROGRAM: CALENDAR YEARS 2003 THROUGH 2006

Work Task 2003 2004 2005 2006
Estimated Total Expenditure Authoricv Available S 1,000.000 $750,000 $650,000 |5 650,000
Projects Obiizated by Previous Action of the Steering Committee
WLIP 2001 Strategic Initiatives Project (Property Assessment and
Property Tax Data) 15.000 - -
|  WLIP 2002 Strategic Initiatives Project (Floodland Data) 13,600 - - -
City of Milwaukee Cadastral Map Transformation-Phass 7 129,345 - - =
Ciry of Milwaukes Cadastral Map Transformation-Phase 8 110,000 16,185 o = -
City of Milwauxee Cadastral Map Transformation-Phase 9A 30,000 | 29,175 - -
City of Milwaukee Cadastral Map Transformation-Phase 98 -- 53.950 -
ROD Federal Tax Lien Automaticn Preject 9.800 -- - ==
ROD Equipment Purchase (InGeo; 20,000 -- %
ROD Document Imaging System Upgrade 240.000 - - - -
Subtotal S 567,745 S 99310 | § -- 5 z
Projects Requinag Authorization from the Stearing Commitiee for
Continuation of Previously Committed Work Tasks
MCAMLIS Floedland Mapping Project - Phase 2 S $ 218000 |s 218,000 |8
City of Milwaukee Cadastral Map Transformation-Phase 10 - -- 2 =
Subtotal $ - S 218000 S 218.000 |$ -
Or-Going Project Management and Database Maintenance Tasks
MCAMLIS Cadastral Map and Street Address Database Maintenance  |§ 60,000 |3 60,000 |3 60,000 |§ 60,000
Milwaukes County Survevor' 60,000 60,000 60,000 60,000
MCAMLIS Project Management 100.000 100.000 100.000 100.000
Subrotal S 220.000 |S 220.000 |$ 220.000 |S 220,000
Total S 787748 |S 537310 S 438.000 |S  220.000
[Es{i.’mlcd Amount Availabie to Undertake New Work Tasks 5 212352 |5 212,690 [$  212.000 |$  430.000

“By County Board policy, expenses associated with the services of the Milwaukee County Surveyor are supported
Srom MCAMLIS Program revenues.

In addition, in association with the assumption that the $4 document filing fee will generate
approximately $630,000 annually to fund MCAMLIS work tasks, it neads to be noted that shortfalls in
this amount would have significant impacts on the actual expenditure levels thar can be budgeted
annually. It should be further noted in this regard that in two of the six most recent years of collection of
this fee, fund collections were less than $650,000~-approximately $610,000 in 2000 and approximately
5645,000 in 1997. Occasional collection shortfalls of this magnitude could probably be dealt with
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State of Wisconsin \ DEPARTMENT OF NATURAL RESOURCES

.i_,! “ f '.m'

& '-J

101 S. Webster St.

Jim Doyle, Governor j, 0 i T I Box 7921
Scott Hassett, Secretary 1/ 1 1), ' Madjson, Wisconsin 53707-7921
WISCONSIN «f ol < g 2004 f/ Telephone 608-266-2621
DEPT. OF NATURAL RESOURCES . ' = FAX 608-267-3579
: ! TTY 608-267-6897

December 30, 2003 File Ref:H 574

Mr. Kurt Bauer

Chairman, MCAMLIS Steering Committee

PO BOX 1607, W239 N1812 Rockwood Drive
Waukesha, WI 53718-1607

Subject: Floodplain Mapping

Dear Mr. Bauer:

This 1s in response to your letter dated November 26, 2003 regarding DNR review and approvals of
several flood studies.

As you know, the Department, in cooperation with FEMA, has undertaken a major flood remapping
initiative. The attached fact sheet describes this effort. As part of this process we are looking forward to
seeing Ozaukee, Milwaukee, Washington, and Waukesha Counties being the first set to be remapped on a
countywide basis. As part of this effort we will be reviewing all applicable flood studies including those
referenced in your letter. We especially appreciate SEWRPC’s support and technical capabilities that
they’ve offered to help us complete the flood map modernization effort in Wisconsin.

As we have previously indicated as part of our review of the Pike River study, the issue is not with the
fact that a continuous simulation model was used, but rather the application of those models for
floodplain mapping purposes. We are currently working with FEMA to establish criteria we both can use

for reviewing models such as those already submitted. It is our understanding that FEMA will have this
effort completed in the next month or two.

We agree with you that it is important to get the issue resolved and are confident that once this review
criteria is established, we'll be able to move forward and complete our review process.

Sincerely,

< e

OCRAL \gc e B4

S‘ort—HﬂaysTeﬁ

Secretary

Ce: Mike Hahn, SEWRPC
Gloria McCutcheon

www.dnr.state.wi.us Quality Natural Resources Management @
www.wisconsin.gov Through Excellent Customer Service Pinted on
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Flood Map Modernization in Wisconsin

Introduction

Floods are the nation’s most frequent and costly natural disaster. The Federal Emergency
Management Agency (FEMA) is the federal agency responsible for developing and maintaining
the nation’s flood hazard maps. Lending institutions use them to determine who needs flood
insurance for federal bank loans and community zoning administrators use them when
evaluating land use permit applications. Additionally, these maps are used by emergency
management staff when responding to flood disasters. FEMA flood hazard maps are an
essential tool for reducing flood damages in the U.S.  Many of the nation’s floodplain maps
are outdated and of poor quality. The Federal Emergency Management Agency (FEMA) — the
federal agency responsible for maintaining the floodplain maps — estimates modernizing the
maps will cost $1 Billion.

FEMA has encouraged States to take on additional responsibility in conjunction with Flood Map
Modernization. Those activities include flood map needs assessment, project scoping, project
management, contract management, map production, serving flood data to public via the web,
out reach and maintenance.

Background
Floods cause a significant threat to life and property in Wisconsin. Wisconsin is tenth in the nation in
documented flood damages. Flooding has been a principle cause in 16 out of last 24 Presidential

Disaster Declarations in Wisconsin.

As shown in the figure below, most of the flood hazard maps in Wisconsin are outdated.

Age of Effective Map Panels
| <5 years old (16%)
5-10 yearsold  (21%)
[ ]10-15 years old  (30%)
[ I>15yearsold  (33%)

In many cases, the older maps reflect outdated flood hazard information that limits their utility for
insurance and floodplain management purposes. Additionally, most of the maps were prepared using now
outdated road network information and manual cartographic techniques, which make the maps difficult
for State and local customers to use and expensive to maintain. In addition, FEMA has not produced
flood maps for many of the streams in Wisconsin. Landowners on these unmapped streams are building
homes unaware that they are in a flood hazard area.

12/16/2003 Page 1 of 2



Flood Map Modernization in Wisconsin

To address this problem, Congress passed a budget for Fiscal Year (FY) 2003 (which started on October
1, 2002) that increased the funding from $50 to $200 million. This past October, Congress increased the
FY 04 funding to $250 million. Similar funding levels are proposed for subsequent fiscal years.

State Role in the Flood Hazard Mapping Program

FEMA plans to remap all the floodplain maps in the state. The Wisconsin DNR ranked each county to
determine the order in which the counties’ mapping needs should be addressed. Priorities were
established based on availability of elevation data, benefit cost ratio, floodplain mapping efforts underway
and distribution of workload.

WDNR is requesting funding from FEMA to perform and/or manage all of the mapping
activities in Wisconsin.

Summary

The Department of Natural Resources’floodplain management program has been in existence since 1967,
WDNR has requested authorization and funding to direct/manage the Wisconsin’s portion of FEMA’s
Flood Map Modernization Initiative.

WDNR has developed a list of contractors qualified to do floodplain modeling and mapping in
Wisconsin. These Wisconsin engineering consultants are more familiar with Wisconsin standards and
mapping needs than FEMA’s contractors located in St. Louis, Kansas City, Chicago and Washington
D.C.

WDNR has received a $800,000 grant for floodplain mapping for this fiscal year. Over half of the
funding will go to Wisconsin engineering consulting firms to conduct the necessary engineering analysis
and map production tasks. Seven county-wide floodplain mapping projects will be started this fiscal
year:

o  Waukesha,
e Dane,
Ozaukee,
Milwaukee,
Washington
Rock.
Brown

Projections indicate that Wisconsin will receive somewhere between $10 and $20 million over the next
five years for flood map modernization.

“’
_— Ve e
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REQUESTED 2005 BUDGET

DEPT: MILWAUKEE COUNTY AUTOMATED LAND INFORMATION SYSTEM

/]

UNIT NO. 1923
FUND: General - 0001

FUND General-0001

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 15.105(16), 16.971,
20.505(4)(im) and 59.72 of the Wisconsin
Statutes and Gounty Board Resolution File 90-
707(a), approved on November 8, 1990, the
Milwaukee County Automated Land Information
System (MCAMLIS) may design, develop and
implement a land information system integrating
property and ownership records with U.S. Public
Land Survey referenced  parcel-identified
boundary information; prepare  boundary-
referenced parcel property maps suitable for
producing accurate land title or survey boundary
line information; and prepare maps of
documented accuracy suitable for local planning.

Pursuant to Section 59.43, funding for a land
information office, modernization of land records
and the State of Wisconsin Land Information
Program and Board is collected via a seven-dollar
surcharge on the County’s existing four dollar

Automated Land Information System within
guidelines established by the Wisconsin Land
Information Board (WLIB). One dollar of the
additional seven-dollar surcharge is also retained
locally —and  specifically designated for
expenditures associated with initiatives to develop
and maintain a computerized indexing of the
County’s land information records relating to
housing, including the housing element of the
County's land use plan under Section
66.001(2)(b) (Smart Growth law) also within
guidelines established by the WLIB. (No portion of
the four dollar and one dollar surcharges are
available for general County purposes.) Two
dollars of the additional seven-dollar surcharge
are forwarded to the WLIB. The County continues
fo retain its four dollar share of the Recording
Fee.

Previous Register of Deeds Recording Fees $4

Recording Fee. Four dollars of the additional Fee for MCAMLIS 4
seven-dollar surcharge are retained locally and Fee for Land Records Modernization
specifically  designated for  expenditures Initiatives 1
associated with the creation, maintenance, and Fee for State Land Information Board _2
enhancement of the Milwaukee County $11
BUDGET SUMMARY

2003 2004 2005 2004/2005

Actual Budget Budget Change
Services $ 866,757 |$ 911500 |$ 953,000 |$ 41,500
County Service Changes 0 1,000 1,000 0
Abatements (1,975) 0 0 0
Total Expenditures $ 864,782 |$ 912,500 |$ 954,000 |$ 41,500
Encumbrances 0 0 0 0
Total Expenditures & Encumbrances $ 864,782 |$ 912,500 $ 954,000 $ 41,500
State Grants $ 223,055 |$ 100,000 |$ 79,000 |$ (21,000)
Sewer District & Utility Contributions 0 0 0 0
Recording Fee Surcharge 1,474 750 812,500 875,000 62,500
Total Revenue $1,697805 |[$ 912,500 |$ 954,000 |$ 41,500
Contribution to Reserve Account 833.023 0 0 0
Property Tax Levy $ 0 |'$ 0 |$ 0 |$ 0

19238~
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REQUESTED 2005 BUDGET

DEPT: MILWAUKEE COUNTY AUTOMATED LAND INFORMATION SYSTEM

UNIT NO. 1923
FUND: General - 0001

BUDGET HIGHLIGHTS

This appropriation provides 2005 expenditure
authority of $954,000 for the Automated Land
Information System. Revenue of $700,000 is

projected to be received from the fou ur-dollar

surcharge collected by the Reglster ster of Deeds
earmarked for land information modernization
by Section 59.72(5) of the Wisconsin Statutes.

Revenue of $175,000 is projected to be

collected from the one-dollar “surcharge which
is also collected by the Register of Deeds. An
additional $79,000 is expected to result from
grants to be awarded to the County by the
Wisconsin Land Information Board (WLIB).
Contributions to this project from the Privaie
utilities, SBC, Wisconsin Electric and
Wisconsin Gas, of $520,000 each, were
completed in 1994. A contribution from the
Milwaukee Metropolitan Sewerage District,
also in the amount of $520,000 was
completed in 2000. Milwaukee County is not
required to provide tax levy dollars.

Expenditure authority of $954,000 is
comprised of $717,000, to continue to develop
and maintain the automated base map and
parcel-based land information system as
provided for in the plan approved by the
County Board and to undertake selected plan
development work; $175,000 to develop and
maintain a computerized indexing of the
County's land information records related to
housing in a manner consistent with the
requirements of  Section  66.001(2)(6)
Wisconsin Statutes; $60,000 for surveying
services provided by the Southeastern
Wisconsin Regional Planning Commission
(SEWRPC) in performance of its duties as the
Milwaukee County Surveyor under the
requirements of Section 59.635, Wisconsin
Statutes; $1,000 to obtain subdivision and
map survey prints from the Register of Deeds;
and $1,000 for meeting-and travel expenses.

With the exception of that portion of the
County comprised of the City of Milwaukee,
work on the initial digital base map was largely

#96200 v1 - mcamlis budget summary 2004-2005
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completed by the end of 1998. By the end of
1999, work on the creation of a street address
and real property parcel database linked to
the digital maps was also completed, again for
that portion of the County outside the City of
Milwaukee. Also during 1999, activities
related to an ongoing maintenance effort were
initiated to ensure that the automated base
map is kept up-to-date for that portion of the
County outside the City of Milwaukee. These
activities continued during 2000, 2001, 2002,
2003, and 2004.

During 1999, an update and extension of the
County Land Records Modernization Plan was
prepared and submitted to the Wisconsin
Land Information Board (WLIB) in accordance
with program requirements. The preparation
of the updated Land Records Modernization
Plan was needed to maintain County eligibility
to retain Register of Deeds filing fees and to
continue to receive grants under the
provisions of the Wisconsin Land Information
Program. The updated and extended plan
was approved by the WLIB during 2000.

The automated mapping base is to be
enhanced by the creation of additional layers
of information useful to County and local
government. For example, during 2000, a
digital land use mapping layer was completed.
During 2002, an integrated set of
administrative, legislative, and statistical area
boundary overlay maps was completed. The
preparation of a flood plain layer was initiated
in 2001. This work continued during 2004 and
will continue during 2005.

During 1999 a major multi-year project to
integrate the existing City of Milwaukee digital
cadastral mapping into the County-wide
system was initiated. This effort, expected to
be completed by the end of 2004, will have
required a total expenditure of about $1.73
million at the time of its completion.



MILWAUKEE COUNTY c/o Southeastern Wisconsin

Regional Planning Commission

W239 N1812 Rockwood Drive
AUTOMATED MAPPING AND 5O Box 1607

Waukesha, Wisconsin 53187-1607

i

LAND INFORMATION SYSTEM

MEMORANDUM
TO: MCAMLIS Steering Committee
FROM: Thomas D. Patterson, MCAMLIS Project Manager

DATE: July 7, 2004

SUBJECT:  Proposed MCAMLIS Replacement Digital Topographic Mapping Program

Introduction

Replacement of the older existing digital topographic mapping in Milwaukee County has been discussed
by the MCAMLIS Steering Committee on numerous occasions over the past several years. Indeed, such a
replacement mapping program was recommended in the MCAMLIS Program Strategic Assessment
document adopted by the Steering Committee at its meeting held on October 8, 2002, and again in the
update to that Strategic Assessment document adopted by the Steering Committee at its meeting held on
June 10, 2003. The major impediment to undertaking such a replacement program has been the inability
to secure a sustained stream of funding sufficient to carry out the program over a relatively short period of
time. The discovery at the end of 2003 of an amount in excess of $3/million in previously unreported
MCAMLIS Program reserve funds now makes the initiation of a féplacement digital topographic

mapping program feasible. Accordingly, a proposal for a four year program for the replacement of the
existing MCAMLIS digital topographic mapping is set forth herein for Steering Committee consideration.

The Need for Replacement of Existing Topographic Mapping

The ages of existing digital topographic mapping are shown on the map attached hereto as Map 1.
Approximately 82 percent of the existing digital, topographic mapping is now between ten years and 20
years old.  All digital topographic mapping carried out since 1992 has been acquired under the auspices
of the MCAMLIS Program and was digitally compiled directly from three-dimensional stereoscopic
models constructed from aerial photography acquired specifically for that purpose. All digital
topographic mapping prepared prior to 1992 was prepared using older technology and was converted to
digital format either by board digitizing or by scanning of hard copy maps, rendering these digital maps
moderately more cumbersome to use, but in no way compromising the accuracy of the features portrayed
on the maps. Increasingly, comments from users of these maps indicate that the continually advancing
age of the mapping adversely affects the map’s utility for the users; not only from the standpoint that
newer development is absent from these maps, but also from the standpoint that more recent demolitions,
public works reconstructions, and private redevelopment projects are not shown.
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Proposed Digital Topographic Mapping Replacement Program

A proposed program for the replacement of the older MCAMLIS digital topographic mapping within

Milwaukee County is illustrated on the map attached hereto as Map 2. The proposal does not include 4 /
replacement of the two most recently completed digital topographic mapping projects carried out by the et
MCAMLIS Steering Committee. These two projects: the 1999 Cudahy — St. Francis — South Milwaukee 7444~
— General Mitchell International Airport Project and the 2002 Lincoln Creek project are relatively recent./ " o
and were both carried out using still current “state-of-the-art” map compilation techniques including the

preparation of a digital terrain model.

The proposed program would replace all other existing digital topographic mapping over a four year
period as identified on Map 2. The estimated cost to carry out this program is approximately $2,700,000,
which amount would be spread over a four year period as set forth in the table below.

PROPOSED MCAMLIS REPLACEMENT DIGITAL
TOPOGRAPHIC MAPPING PROGRAM

Cost Estimates

First Year (approximately 47.25 square miles) $ 607,870
Second Year | (approximately 54.50 square miles) 701,140
Third Year (approximately 45.50 square miles) 585,360
Fourth Year | (approximately 61.75 square miles) 794,410

Total $ 2,688,780

Assumptions: Average cost will be about $12,865/square mile:
$440/square mile for paneling and aerial photography;
$12,000/square mile for mapping;
$425/square mile for quality control and digital file structure review.

The cost of this program is proposed to be funded through the use of the available surplus funds
estimated to total about $3,784,000 as of December 31, 2003, along with any additional amounts taken
from yearly operating budgets, if needed, as may be necessary to complete the work in a timely fashion.

Recommendations

Project staff recommends that the Steering Committee commit to a four year program leading to the
preparation of replacement of digital topographic mapping as set forth in the above table and as delineated
on Map 2. It is also recommended that the MCAMLIS Steering Committee enter into an agreement, with
the Southeastern Wisconsin Regional Planning Commission to acquire the necessary digital topographic
mapping over a four year period. The Regional Planning Commission will in turn subcontract with a
qualified photogrammetric engineer judged to be capable of completing the desired mapping to
previously adopted MCAMLIS digital topographic mapping specifications and standards. Finally, it is
recommended that this program begin immediately using aerial photography acquired by AeroMetric, Inc.
for the two northern most townships in Milwaukee County during the Spring of 2004. This photography,
acquired by AeroMetric, Inc. was designed for producing digital two foot contour interval topographic
base maps to MCAMLIS specifications and standards.

* ok X%
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Map 2
PROPOSED MCAMLIS
REPLACEMENT DIGITAL
TOPOGRAPHIC MAPPING PROGRAM
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MILWAUKEE COUNTY c/o Southeastern Wisconsin

Regional Planning Commission

) . W239 N1812 Rockwood Drive
\|  AUTOMATED MAPPING AND S

Waukesha, Wisconsin 53187-1607

LAND INFORMATION SYSTEM

MEMORANDUM
TO: MCAMLIS Steering Committee
FROM: Thomas D, Patterson
MCAMLIS Project Manager
DATE: July 12, 2004

SUBJECT: PROPOSAL FOR THE MCAMLIS PROGRAM TO SUPPLY PARTIAL
FUNDING SUPPORT TO INITIATE THE REGIONAL WATER SUPPLY
SYSTEM PLAN

Introduction

In September of 2002, the Southeastern Wisconsin Regional Planning Commission at the request of
several of its constituent counties and municipalities issued a document, Regional Water Supply Planning
Program Prospectus, identifying eight factors contributing to the urgent need for the preparation of a
Regional Water Supply Plan for the Southeastern Wisconsin Reglon mcluding Milwaukee County.

These factors are:

1. Constraints on the use of Lake Michigan Water

2% Increasing demand for water west of the subcontinental divide

3. Underutilization of existing Lake Michigan water treatment plant capacity

4. The need to address groundwater quality concerns

5. The need to coordinate public and private water supply planning efforts

6. The need to coordinate water supply system planning with land use, transportation, sanitary
sewerage, park and open space, and natural resource protection planning

7. The need to address growing concerns over the security of the water supply facilities of the
region

8. Statutory planning requirement

The preparation of the regional water supply system plan recommended by the Prospectus was envisioned
as being carried out by the Regional Planning Commission staff on behalf of the seven Southeastern
Wisconsin counties, including Milwaukee County.

Statutory Planning Requirement

The State Legislature in 1999 enacted legislation, which revised and expanded municipal, county, and
regional planning requirements. Specifically, Section 66.1001 of the Wisconsin Statutes requires that the
comprehensive plan for the development of a region, county, or local unit of government, as adopted or
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amended under Section 66.0309 of the Wisconsin Statues, must consist of at least nine elements. Two of
those nine elements, in effect, require the preparation of a regional water supply plan. One of the nine
elements referenced in the new State legislation is an agricultural, natural, and cultural resources element.
This element must address, among other considerations, the effective management of ground and surface
waters within the planning area.

Another one of those nine elements is a utilities and community facilities element, an element that must
address among other considerations, water supply. The element must describe the location, use, and
capacity of existing water supply facilities; provide forecasts of the need for the rehabilitation and
expansion of existing water supply facilities; and for the creation of new facilities.

Meeting the letter of the new planning legislation will require the Regional Planning Commission to
prepare a water supply plan for the Southeastern Wisconsin Region. The Statues implicitly envision such
a regional water supply plan as a framework plan within which county and municipal water supply
planning can proceed in a sound and efficient manner.

Relationship of the Section 66.1001 Planning Requirement to the Wisconsin Land Information Program

The emphasis of the Section 61.1001 legislation is on the preparation and adoption of regional, County
and local comprehensive plans; the emphasis of the Wisconsin Land Information Program is on the
modernization of land records. However, there is substantial subject matter overlap between the two
programs. More specifically overlap occurs in at least the content areas of housing; transportation;
utilities and community facilities; agricultural, natural, and cultural resources; land use; and
intergovernmental cooperation. Given the degree of interrelationship between subject matter in these two
programs, there are opportunities for Milwaukee County to pursue the development of information and
maps that contribute to the implementation of both programs. The regional water supply system plan is
such a program and participation by the County and the MCAMLIS Steering Committee would be
responsive, in part, to the changing gubernatorial and legislative priorities manifested in recent biannual
budgets as fee collections are transferred from local land records modernization support to local
comprehensive planning support.

The completion of the regional water supply system plan would fulfill a portion of Milwaukee County’s
requirements under Section 66.1001, Wisconsin Statues, and would further provide important information
and maps useful to Milwaukee County municipalities in meeting their requirements under this same
legislation. Importantly, it would serve to also create information useful in the implementation of
Milwaukee County’s Land Records Modernization Plan, specifically in the areas of utilities infrastructure,
natural resources, and intergovernmental cooperation. In this respect, the regional water supply plan
would be in conformance with and would contribute toward the implementation of the adopted
Milwaukee County Land Records Modemization Plan.

Funding Plan

At the meeting of the Regional Planning Commission held on March 20, 2003, the Prospectus was
approved and a funding formula allocating the study costs to the seven counties comprising the
Southeastern Wisconsin Region on the basis of equalized real property values was adopted. This funding
formula is set forth in the table below.
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FUNDING ALLOCATIONS FOR SOUTHEASTERN WISCONSIN
REGIONAL WATER SUPPLY PLANNING PROGRAM

Local Cost Prorated to Counties Based
Upon Equalized Property Value
Cost per Year
County Percent Amount for Three Years
Kenosha 7.54 $ 55,136 $ 18,380
Milwaukee 3580 261,787 87,262
Ozaukee 6.38 46,654 15,550
Racine 8.22 60,109 20,035
Walworth 6.94 50,749 16,916
Washington 7.21 52,723 17,574
Waukesha 27.91 204,091 68,030
Total 100.00 $731,248 $243,747

Under the provisions of this adopted funding formula, Milwaukee County would be asked to supply
$261,787 over a three year period as its contribution towards completion of the Regional Water Supply
Planning Program, or $87,262 annually. The seven counties, in caucusing with respect to the manner in
which to fund the Regional Water Supply Planning Program, determined that they did not want this
planning effort funded in the traditional manner, that is through the tax levy funding collected annually by
the SEWRPC,; there already being numerous other demands upon this source of funding. Rather, through
their SEWRPC representatives the counties jointly determined that each county should examine its own
resources and secure its share of the required funding from a source of its own choosing. With respect to
Milwaukee County, County Executive Walker has indicated, through his staff, that the Milwaukee
County portion of the required funding should be provided through the MCAMLIS annual operating
budget rather than through tax levy funds.

Recommendations

It is recommended that the MCAMLIS Steering Committee, on behalf of Milwaukee County, participate
in the Regional Water Supply System Plan preparation effort as set forth in the SEWRPC document
Regional Water Supply Planning Program Prospectus. It is further recommended that the MCAMLIS
Steering Committee act to commit $87,262 annually over a three year period as Milwaukee County’s
requested funding portion for completion of the plan. A proposed Agreement to carry out these
recommendations is attached hereto for review.

Finally, it is recommended that the MCAMLIS Steering Commiittee direct project staff to secure the
execution of the attached Agreement on behalf of SEWRPC and the MCAMLIS Steering Committee;
secure the required review of this Agreement by the Milwaukee Corporation Counsel, the Milwaukee
County Risk Manager, and the Milwaukee County DBD Director and return the fully executed
Agreement to the SEWRPC for initiation of the work called for under the Agreement.

PCE/TDP/lgh
#97171 vl - MCAMLIS Regional Water Supply Plan Funding



AGREEMENT

THIS AGREEMENT, entered into this _ day of , 2004, by and between the
Southeastern Wisconsin Regional Planning Commission (heremafter referred to as the “Commission”);
and the Milwaukee County Automated Mapping and Land Information System (MCAMLIS) Steering
Committee (hereinafter referred to as the “Steering Committee™).

WITNESSETH:
WHEREAS, the Commission is authorized by Section 66.0309 of the Wisconsin Statutes to

make studies and prepare plans for, and to provide advisory services to local governments, and to act as a
coordinating agency for planning activities within its jurisdictional area; and

WHEREAS, by Resolution No. 88-379, the Milwaukee County Board of Supervisors requested
the Southeastern Wisconsin Regional Planning Commission to conduct a feasibility study pertaining to an
automated mapping and land information system; and

WHEREAS, the requested feasibility study was completed and is documented in SEWRPC
Community Assistance Planning Report No. 177, Feasibility Study for a Milwaukee County Automated
Mapping and Land Information System, published in October 1989; and

WHEREAS, by resolution adopted on November 8, 1990, the Milwaukee County Board of
Supervisors authorized the execution of a Cooperative Agreement between Milwaukee County and the
public and private utilities serving Milwaukee County, which Cooperative Agreement created a public-
private partnership to implement the proposed Milwaukee County automated mapping and land
information system, whereby the County and the utilities involved agreed to jointly fund the development
of the Milwaukee County automated mapping and land information system; and

WHEREAS, the aforementioned Cooperative Agreement further created a Steering Committee
to provide oversight in the implementation of the Milwaukee County automated mapping and land
information system and delegated to the Steering Committee full responsibility for all policy matters
relating to the conduct of the work program, including proposed contracts and specifications, the selection
of contractors, and interaction with the State of Wisconsin Land Information Program; and

WHEREAS, the Commission adopted the Regional Water Supply Planning Program Prospectus
in September of 2002; and

WHEREAS, the adopted Regional Water Supply Planning Program Prospectus calls for the
fiscal participation of Milwaukee County in conjunction with the other six counties constituting the
Southeastern Wisconsin Regional Planning area; and

WHEREAS, the completion of a Regional Water System Plan would be in conformance with
and would serve to implement Milwaukee County’s adopted Land Records Modernization Plan; and

WHEREAS, Sections 66.0309(12)(b) and 66.0301 of the Wisconsin Statutes authorize the
Commission to enter into contracts with local units of government and their agents to make and
implement studies and plans, and to otherwise provide advice and services.
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NOW, THEREFORE, in consideration of these premises and of their mutual and dependent
promises and agreements, the parties hereto contract and agree as follows:

L

IIL.
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Scope of Services

The Commission, working in conjunction with Milwaukee County and the other six counties
within the Southeastern Wisconsin Regional Planning area, will complete the Regional Water
System Supply Plan as set forth in the Regional Water Supply Planning Program Prospectus,
dated September, 2002.

Compensation

The Steering Committee will provide the amount of $261,787 as Milwaukee County’s portion
of the cost of preparing this plan.

Method of Compensation

The total amount of compensation of $261,787 shall be paid to the Commission in the form
of three annual installments as follows: '

2004 $87,262
2005 $87,262
2006 $87,263

Timing
The work to be performed under this Agreement shall be completed within 36 months of
initiation of the project by the SEWRPC.

Indemnity
Except for acts done or taken at the direction of or pursuant to the Steering Committee policy

or procedures, the Commission agrees to the fullest extent permitted by law, to indemnify,
defend, and hold harmless, the Steering Committee, and its agents, officers, and employees
from and against all loss or expense including costs and attorney’s fees by reason of statutory
benefits under Worker Compensation Laws, and/or liability for damages including suits at
law or in equity, caused by any wrongful, intentional, or negligent act or omission of the
Commission, or its agents which may arise out of, or are connected with, the activities
covered by this Agreement.

Insurance

The Commission, as an agency of the State, is self-funded for liability under Section 893.82
and Section 895.46(1) of the Wisconsin Statutes. As a result, such protection as is afforded
under respective Wisconsin Statutes, is applicable to officers, employees, and agents while
acting within the scope of their employment or agency. Since this is statutory
indemnification, there is no liability policy as such that can extend protection to any other.

Records and Audits

The Commission shall allow Milwaukee County, the Milwaukee County Department of
Audit, or any other party the Milwaukee County may name, when and as they demand, to
audit, examine and make copies of, excerpts or transcripts from any records or other
information directly relating to matters under this Agreement. Any subcontracting by the
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Commission in performing the duties described under this contract shall subject the
subcontractor and/or associates to the same audit terms and conditions as the Commission.
The Commission (or any subcontractor) shall maintain and make available to the Milwaukee
County aforementioned audit information for no less than three years after the conclusion of
each contract term.

Independent Contractor

Nothing contained in this Agreement shall constitute or be construed to create a partnership
or joint venture between Milwaukee County or its successors or assigns; the Steering
Committee or its successors or assigns; and the Commission or its successors or assigns. In
entering into this Agreement, and in acting in compliance herewith, the Commission is at all
times acting and performing as an independent contractor, duly authorized to perform the acts
required of it hereunder.

Authorization
The Steering Committee approved the project that is the subject of this Agreement by action
taken at a regular meeting held on July 20, 2004.



IN WITNESS WHEREOF, the Commission and the Steering Committee have executed this
Agreement, as of the date first above written.

SOUTHEASTERN WISCONSIN
ATTESTING WITNESS REGIONAL PLANNING COMMISSION
By By
Philip C. Evenson Thomas H. Buestrin
Deputy Secretary Chairman
MILWAUKEE COUNTY AUTOMATED
MAPPING AND LAND INFORMATION
ATTESTING WITNESS SYSTEM STEERING COMMITTEE
By By
Thomas D. Patterson Kurt W. Bauer
MCAMLIS Project Manager Chairman
APPROVED AS TO FORM
William J. Domina  (Date)
Milwaukee County Corporation Counsel
REVIEWED AS TO
INDEMNIFICATION AND INSURANCE
John R. Rath (Date)
Milwaukee County Department of Risk Management
APPROVED AS TO CHAPTER 42
DBE PROVISIONS
Freida F. Webb (Date)
Milwaukee County DBD Director
PCE/TDP/Igh

#96996 vl - MCAMLIS agreement --



AGREEMENT

THIS AGREEMENT, entered into this __ day of , 2004, by and between the
Southeastern Wisconsin Regional Planning Commission (hereinafter referred to as the “Commission”);
and the Milwaukee County Automated Mapping and Land Information System (MCAMLIS) Steering
Committee (hereinafter referred to as the “Steering Committee™).

WITNESSETH:

WHEREAS, the Commission is authorized by Section 66.0309 of the Wisconsin Statutes to
make studies and prepare plans for, and to provide advisory services to local governments, and to act as a
coordinating agency for planning activities within its jurisdictional area; and

WHEREAS, by Resolution No. 88-379, the Milwaukee County Board of Supervisors requested
the Southeastern Wisconsin Regional Planning Commission to conduct a feasibility study pertaining to an
automated mapping and land information system; and

WHEREAS, the requested feasibility study was completed and is documented in SEWRPC
Community Assistance Planning Report No. 177, Feasibility Study for a Milwaukee County Automated
Mapping and Land Information System, published in October 1989; and

WHEREAS, by resolution adopted on November 8, 1990, the Milwaukee County Board of
Supervisors, working in cooperation with the utilities concerned, created a public-private partnership to
implement the proposed Milwaukee County automated mapping and land information system, including
creation of a Steering Committee to provide oversight in the implementation of the system recommended
in SEWRPC Community Assistance Planning Report No. 177; and

WHEREAS, the aforereferenced Milwaukee County resolution adopted on November 8, 1990,
further authorized the execution of a Cooperative Agreement between Milwaukee County and the public
and private utilities serving Milwaukee County, whereby the County and such utilities have agreed to
jointly fund the development of the Milwaukee County automated mapping and land information system,
such Agreement delegating to the aforereferenced Steering Committee full responsibility for all policy
matters relating to the conduct of the work program, including proposed contracts and specifications and
the selection of contractors; and

WHEREAS, the Steering Committee on July 29, 1991, formally requested the Commission to
accept the responsibilities of Project Manager for implementation of the recommended automated
mapping and land information system; and

WHEREAS, the Executive Committee of the Commission on August 21, 1991, authorized
Commission assistance in execution of the work required to implement the Milwaukee County automated
mapping and land information system in the manner envisioned in the aforereferenced Commission
report; and

‘WHEREAS, Sections 66.0309(12)(b) and 66.0301 of the Wisconsin Statutes authorize the
Commission to enter into contracts with local units of government and their agents to make and
implement studies and plans, and to otherwise provide advice and services. |
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NOW, THEREFORE, in consideration of these premises and of their mutual and dependent

promises and agreements, the parties hereto contract and agree as follows:

L

II.

Scope of Services

The Commission agrees to participate in, provide support for, and to otherwise act as agent
for the Steering Committee in carrying out the comprehensive, digital flood hazard area map-
ping program in Milwaukee County as hereinafter set forth and as described in SEWRPC
Staff Memorandum MCAMLIS2, “Milwaukee County Automated Mapping and Land
Information System Program Implementation Project — Proposed Phase 2 Floodland Mapping
for Milwaukee County,” (Staff Memorandum) dated August 22, 2003, attached hereto and

- made a part hereof by reference to the same force and effect as if set forth at length herein.

The services to be provided for the program by the Commission shall be performed by
qualified engineering and planning staff employed by the Commission and experienced in
hydrologic and hydraulic modeling and flood hazard area mapping, and by support staff as
needed, all working under the direction of the Commission’s Chief Environmental Engineer
and the Commission’s Executive Director.

The execution and completion of the study shall include, but not be limited to, the following
services of the Commission: coordination with Milwaukee Metropolitan Sewerage District
(MMSD) staff and consultants, the Wisconsin Department of Natural Resources (WDNR),
and the Federal Emergency Management Agency (FEMA) as may be necessary to prepare
maps that will be suitable for submittal to WDNR and FEMA for review, approval, and
incorporation into local zoning ordinances and FEMA flood insurance rate maps; revision
and update of existing hydrologic and hydraulic analyses as may be necessary to meet the
current requirements of the WDNR and FEMA; preparation of digital and hardcopy maps at
a scale of one inch equals 100 feet showing floodplain and floodway boundaries, coastal
hazard areas, stream and overbank cross section alignments, and flood stage elevations, as
described under Item ILA. of attached Staff Memorandum MCAMLIS2; preparation of
composite digital flood hazard maps as described under Item 11.B. of the Staff Memorandum;
and preparation of digital flood hazard data files as also described under Item ILB. of the
Staff Memorandum.

The Commission shall also prepare and administer the agreement needed to secure the fiscal
and staff participation of the MMSD in carrying out this work effort in the manner set forth in
the Staff Memorandum. Further, the Commission shall directly invoice the MMSD for its
portion of the project budget as set forth in the attached Staff Memorandum and shall handle
the fiscal management of the funds received in this manner.

The project covered under this agreement is the second and final phase of a larger project
under which flood hazard areas will eventually be mapped throughout Milwaukee County.
Phase 1 of the project will be completed in the first quarter of 2004. Under Phase 2 of the
project, covered by this Agreement, the Commission shall perform the flood hazard area
mapping services with respect to the streams in Milwaukee County that are listed under Item
IL. A of the Staff Memorandum.

The flood hazard maps will be prepared to represent constructed flood management projects,
or completed portions of projects, where applicable.

Compensation :
The Steering Committee shall pay to the Commission the sum of $436,000 as full payment

for the services described in Section I.
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Method of Compensation 7
The Commission shall submit invoices to the Steering Committee during the progress of the

work in accordance with the following schedule:

March 31, 2004 $72,650
September 30, 2004 72,650
March 31, 2005 72,650
September 30, 2005 72,650
March 31, 2006 72,700
Upon project completion 72,700

The Steering Committee shall pay to the Commission the amounts shown on the invoices
upon receipt of said invoices.

Timin
The work to be performed under this Agreement shall be completed no later than 36 months
from the effective date of this Agreement.

Indemnity
Except for acts done or taken at the direction of or pursuant to the Steering Committee policy

or procedures, the Commission agrees to the fullest extent permitied by law, to indemnify,
defend, and hold harmless, the Steering Committee, and its agents, officers, and employees
from and against all loss or expense including costs and attorney’s fees by reason of statutory
benefits under Worker Compensation Laws, and/or liability for damages including suits at
law or in equity, caused by any wrongful, intentional, or negligent act or omission of the
Commission, or its agents which may arise out of, or are connected with, the activities
covered by this Agreement.

Insurance

The Commission, as an agency of the State, is self-funded for liability under Section 893.82
and Section 895.46(1) of the Wisconsin Statutes. As a result, such protection as is afforded
under respective Wisconsin Statutes, is applicable to officers, employees, and agents while
acting within the scope of their employment or agency. Since this is statutory
indemnification, there is no liability policy as such that can extend protection to any other.

Records and Audits

The Commission shall allow Milwaukee County, the Milwaukee County Department of
Audit, or any other party the Milwaukee County may name, when and as they demand, to
audit, examine and make copies of, excerpts or transcripts from any records or other
information directly relating to matters under this Agreement. Any subcontracting by the
Commission in performing the duties described under this contract shall subject the
subcontractor and/or associates to the same audit terms and conditions as the Commission.
The Commission (or any subcontractor) shall maintain and make available to the Milwaukee
County aforementioned audit information for no less than three years after the conclusion of
each contract term,

Independent Contractor

Nothing contained in this Agreement shall constitute or be construed to create a partnership
or joint venture between Milwaukee County or its successors or assigns; the Steering
Committee or its successors or assigns; and the Commission or its successors or assigns. In
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~entering into this Agreement, and in acting in compliance herewith, the Commission is at all

times acting and performing as an independent contractor, duly authorized to perform the acts
required of it hereunder.

Authorization
The Steering Committee approved the project that is the subject of this Agreement by action

taken at a regular meeting held on November 18, 2003.



IN WITNESS WHEREOF, the Commission and the Steering Committee have executed this Agreement,
as of the date first above written.

SOUTHEASTERN WISCONSIN
ATTESTING WITNESS REGIONAL PLANNING COMMISSION
By ; By
Philip C. Evenson Thomas H. Buestrin
Executive Director Chairman

MILWAUKEE COUNTY AUTOMATED
MAPPING AND LAND INFORMATION

ATTESTING WITNESS SYSTEM STEERING COMMITTEE
By ' By
Thomas D. Patterson Kurt W. Bauer
MCAMLIS Project Manager Chairman
APPROVE_D AS TO FORM

William J. Domina (Date)
Milwaukee County Corporation Counsel

REVIEWED AS TO
INDEMNIFICATION AND INSURANCE

John R. Rath (Date)
Milwaukee County Department of Risk Management

REVIEWED AS TO DBE REQUIREMENTS

Freida F. Webb, Milwaukee County DBD Director

MGH/TDP/wbw/mlh/pk
08/12/03, 08/22/03
#85594 v1 - phase 2 mapping agrmnt



#85950 V1 - MCAMLIS SUMMARY NARRATIVE-PHASE 2
KWB/MGH/pk
09/08/03

SEWRPC Staff Memorandum MCAMLIS2

MILWAUKEE COUNTY AUTOMATED MAPPING AND
LAND INFORMATION SYSTEM PROGRAM IMPLEMENTATION
PROJECT—PROPOSED PHASE 2 FLOODLAND MAPPING FOR MILWAUKEE COUNTY

I EXECUTIVE SUMMARY

The overall objective of the Milwaukee County Automated Mapping and Land Information System
(MCAMLIS) program, as detailed in Southeastern Wisconsin Regional Planning Commission
(SEWRPC) Community Assistance Planning Report No. 177, Feasibility Study for a Milwaukee
County Automated Mapping and Land Information System, October 1989, is to complete a multi-
purpose, multi-user, parcel-based automated mapping and land information system for the entirety
of Milwaukee County. The project proposed in this Staff Memorandum is the second and final
phase of a program that will contribute significantly and specifically toward meeting this objective
by providing for the accurate mapping in digital and hard copy format of the 10-, 50-, 100-, and
500-year recurrence interval floodplain areas along approximately 54 miles of stream and 100-year
Lake Michigan coastal flooding areas along about 30 miles of shoreline within the County. The
total project area for project Phases 1 and 2 consists of 508 U.S. Public Land Survey one-quarter
sections and encompasses riverine floodplain and Lake Michigan coastal flooding areas in all of the
communities in the County, including the Cities of Cudahy, Franklin, Glendale, Greenfield,
Milwaukee, Oak Creek, South Milwaukee, Wauwatosa, and West Allis and the Villages of Bayside,
Brown Deer, Fox Point, Greendale, Hales Corners, River Hills, St. Francis, Shorewood, West
Milwaukee, and Whitefish Bay. The Phase 2 project area, which covers the Cities of Franklin,
Greenfield, Oak Creek, and West Allis and the Villages of Greendale and Hales Corners is shown
on the map attached hereto as Exhibit A.

The proposed project constitutes an important step toward the ultimate realization of a fully
automated, parcel based, land information system as described in the aforereferenced planning
report. Upon completion of this project, floodplain boundaries will have been accurately delineated
and digitally added to all large-scale topographic maps prepared under the MCAMLIS project. The
proposed mapping will consist of layers in the system which can readily be combined with the
large-scale cadastral, as well as topographic maps which have been prepared under the MCAMLIS
program. The layers will also be suitable for use with digital orthophotographic products and other
map products correctly related to the MCAMLIS survey control network. Four layers will include
the 10-, 50-, 100-, and 500-year recurrence interval floodplain boundaries; a fifth the 100-year
recurrence interval floodway boundaries; and a sixth the flood stage elevations, cross-section
locations, and river mile stations. The mapping will provide an improved basis for local floodplain
zoning, which is currently required under Chapter NR 116 of the Wisconsin Administrative Code
and is in place in all of the communities in Milwaukee County. It can also be used to develop an up-
to-date Countywide digital Federal Emergency Management Agency (FEMA) flood insurance rate
map.

The proposed project will include the delineation of the aforenoted floodplain data for all streams in
the Root River watershed that were included under the Milwaukee Metropolitan Sewerage District
(MMSD) 1990 stormwater drainage and flood control system plan as that plan was prepared by the
Regional Planning Commission in December 1990, and as updated by the MMSD from 1998



2.

through the present, and all other streams for which detailed studies or approximate delineations
have been developed by the Regional Planning Commission or FEMA as the basis for floodland
zoning purposes. All the hydrology and hydraulics will be updated to reflect planned year 2020
land use and existing channel conditions. In the case of the stream reaches which have been
analyzed by the MMSD as part of its watercourse system planning program, the modeling has
generally been updated to current conditions and to reflect 2020 land use conditions. These updated
analyses, with appropriate refinements and expansions, will serve as the basis for the MCAMLIS
mapping along those streams studied by the MMSD. Such refinement and expansion would
potentially include consideration of extended rainfall periods of record, alternative rain gauge
locations, calibration methodology, hydraulic model coverage, and possible bridge or culvert
alterations since preparation of the MMSD models. The amount of refinement and expansion, if
any, would be determined on a subwatershed basis, in concert with the agencies and local units of
government involved in the ultimate uses of the mapping including the Wisconsin Department of
Natural Resources (WDNR) and FEMA. In addition, 100-year stage data will be mapped for the
Lake Michigan coastal flood hazard areas, as defined by the U.S. Army Corps of Engineers.

The project will also involve preparation of composite digital flood hazard maps on suitable base
maps compiled at scales of one inch equals 2,000 feet and one inch equals 4,000 feet. Such maps
would be useful to local government officials and staff, particularly County and local emergency
government and emergency services departments.

The proposed project will benefit Milwaukee County; each municipality within the County; the
property owners within the environs of the municipalities; the public and private utilities whose
service areas are within the project area; and the engineers, planners, zoning administrators,
building inspectors, and emergency government personnel who work on a day-to-day basis within
the project area. '

The project will be sponsored and funded by the MCAMLIS Steering Committee. In addition, there
will be costs involved in the refining and detailing of the hydrologic and hydraulic analyses which
serve as the basis of the mapping in order to meet current FEMA and WDNR guidelines and
standards. The costs of updating the analyses for the stream reaches studied under the MMSD
system plan would be borne by the District. The costs for updating the analyses of the other stream
reaches will be borne by the MCAMLIS Steering Committee,

The projected total cost of this implementation project has been estimated at $494,000. The
MCAMLIS program would provide $436,000, or 88 percent of the total cost and the MMSD would
provide $58,000, or 12 percent.

DETAILED PROJECT DESCRIPTION

This proposed Milwaukee County Automated Mapping and Land Information System project will
consist of the following work elements:

A.  Delineation and Digitization of 10- through 500-Year Recurrence
Interval Floodplain and 100-Year Floodway Boundaries on MCAMILIS Maps
Upon completion of Phase 2, the overall Phase 1 and 2 mapping program will have included
the delineation and digitization of the 10-, 50-, 100-, and 500- year floodplain boundaries and
the 100-year floodway boundaries along approximately 159 miles of streams (54 miles of that
total under Phase 2) located in 508 U.S. Public Land Survey one-quarter sections within
Milwaukee County. The maps will show stream and overbank cross section alignments and
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will indicate flood stage elevations in feet above National Geodetic Vertical Datum, 1929
adjustment. Digital topographic base mapping at a scale of one inch equals 100 feet, with
two-foot interval contour lines, meeting National Map Accuracy Standards has been
completed for all of the one-quarter sections concerned under the MCAMLIS program. In
addition, the MMSD, the Regional Planning Commission, and FEMA have, under previous
work programs, determined the 10- through 100-year recurrence interval flood stages, and in
some cases, the 500-year stages, at critical locations along all but 5.3 miles of the Phase 2
stream channels. Along those 5.3 miles of stream FEMA has published approximate
floodplain mapping. The flood stage data were developed by hydrologic and hydraulic
simulation studies using calibrated mathematical models. The hydrologic and hydraulic
modeling is documented in published documents cited in the subsequent section of this
narrative. As described under section II.C., the hydraulic modeling will be refined, updated,
and expanded as needed to reflect current channel conditions and 2020 land use conditions
and to meet all FEMA and WDNR requirements. Coastal flood hazard areas will be provided
in digital form along the shoreline of Lake Michigan. Floodplain and floodway boundaries,
stream and overbank cross-section locations, and flood elevations will be provided in digital
form along all, or portions, of the following 23 streams:

Root River Watershed

104th Street Branch (tributary to the Root River)

Caledonia Branch

Crayfish Creek

Dale Creek

East Branch of the Root River

Hale Creek

North Branch of the Root River

North Branch of Whitnall Park Creek

Northwest Branch of Whitnall Park Creek

Root River

Root River Canal

Ryan Creek

Scout Lake Creek

Tess Corners Creek

Tributaries 2, 3, 4, and 5 to the North Branch of the Root River
Unnamed Tributary No. 1 to the East Branch of the Root River
Unnamed Tributary to Ryan Creek

Unnamed Tributary to the North Branch of the Root River (at Oakwood Road)
Unnamed Tributary to the Root River (at Oakwood Park)

West Branch of Crayfish Creek

West Branch of the Root River

‘Whitnall Park Creek

Woods Creek (Root)

Preparation of Composite Digital Flood Hazard Maps

The preparation of composite digital flood hazard maps on suitable base maps compiled at
scales of one inch equals 2,000 feet and one inch equals 4,000 feet will enable local officials
and staff to readily visualize the extent of potential flooding in their communities. Such maps
would be useful to the Milwaukee County Division of Emergency Government and to local
emergency services departments in planning for the provision of emergency services during
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floods. The digital map files will be suitable for input to computer software which could be
used for on-screen computer display of selected areas.

C. Hydrologic and Hydraulic Analyses, Updating, and Revision
The 10- through 500-year recurrence interval floodplain, the 100-year floodway, and coastal

flood hazard area delineations will be prepared beginning with the best available hydrologic
and hydraulic data and updating that data as described below. The available data includes that
developed under:

o SEWRPC Community Assistance Planning Report No. 121, A Stormwater
Management Plan for the Village of Hales Corners, Milwaukee County, Wisconsin,
March 1986;

® SEWRPC Community Assistance Planning Report No. 152, A Stormwater Drainage
and Flood Control Plan for the Milwaukee Metropolitan Sewerage District, December
1990;

® SEWRPC Memorandum Report No. 35, A Stormwater Management Plan for the
Crayfish Creek Subwatershed, City of Oak Creek, Milwaukee County, Wisconsin, Tune
1988, as refined under SEWRPC WRSP No. 260, June 1994,

@ SEWRPC WRSP No. 272, Ryan Creek, September 1995;

° U.S. Army Corps of Engineers, Revised Report on Great Lakes Open-Coast Flood
Levels, Phase I, 1988;

° FEMA flood insurance studies (FIS) prepared for certain municipalities in the County;
and

® MMSD watercourse system and advanced planning programs conducted from 1998
through the present.

The data sources for each stream reach are summarized in the table attached hereto as
Exhibit B. It is proposed that those analyses be uniformly updated, revised, and extended as
necessary to meet the current requirements of the WDNR and FEMA. In that way, the County
mapping program will be useable for the preparation of Federal flood insurance studies and
for all project analysis to evaluate floodplain impacts.

In order to update the analyses needed as a basis for the County floodplain mapping program,
it will be necessary to conduct a series of meetings and exchanges of data with the Wisconsin
Department of Natural Resources and FEMA. That data exchange has been initiated. It is
expected that the hydrologic and hydraulic analyses updating will be conducted in various
ways, depending upon the currency and detail of the available analyses.

COORDINATION WITH RELATED PROGRAMS

The Commission will explore cooperative uses of the completed flood hazard mapping which will
benefit the Milwaukee County communities. Contacts have been initiated with the WDNR and
FEMA to consider the development of a Countywide digital flood insurance rate mapping (DFIRM)
program which would incorporate the updated information developed under this Agreement and
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under Phase 1. Such a program would provide for a uniform, Countywide updated DFIRM for all
communities in the County. Following initial discussions on this potential future program, a report
will be made to the Steering Committee for guidance prior to soliciting community input.

PROJECT SCHEDULE AND TIMELINES

All project tasks specified herein will be completed within 36 months of the effective date of the
resulting grant agreement. The project schedule is attached hereto as Exhibit C.

ALL CONTRACTORS, VENDORS, OR EMPLOYEES
WHO WILL BE ASSIGNED TO THE PROJECT

Policy guidance for the proposed project will be provided by the MCAMLIS Steering Committee,
which is responsible for the direction of the MCAMLIS program. The MMSD is directly
represented on this Committee, as is the Milwaukee County Register of Deeds as the County Land
Information Officer. The Committee is staffed by the Southeastern Wisconsin Regional Planning
Commission. The SEWRPC project manager will be responsible for the overall management of the
project. The SEWRPC staff will perform the tasks required for completion of the project as
described herein. Subcontractors may be hired by the Regional Planning Commission.

PROJECT BUDGET
The project budget is summarized in Exhibit D.
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Exhibit B

STREAMS FOR WHICH FLOOD HAZARD DATA ARE TO BE MAPPED

Stream

Source of Flood Hazard Data

Root River Watershed
104th Street Branch (tributary to the Root River)
Caledonia Branch
Crayfish Creek
Dale Creek
East Branch of the Root River
Hale Creek
North Branch of the Root River
North Branch of Whitnall Park Creek
Northwest Branch of Whitnall Park Creek
Root River
Root River Canal
Ryan Creek
Scout Lake Creek
Tess Corners Creek

Tributaries 2, 3, 4, and 5 to the
North Branch of the Root River

Unnamed Tributary No. 1 to the
East Branch of the Root River

Unnamed Tributary to Ryan Creek

Unnamed Tributary to the North Branch of the
Root River (at Oakwood Road)

Unnamed Tributary to Root River (at Oakwood Park)
West Branch of the Root River
Whitnall Park Creek

Woods Creek (Root)

MMSD2

MMSD2 — Available at WDNR

WRSP No. 260, 1994

Village of Greendale FIS, 1982

MMSDA&

MMSD?2

MMSD2

MMSD?, Village of Hales Cormners FIS, 1988
MMSDA, Village of Hales Corners FIS, 1988
MMSDa

MMSD2

WRSP No. 272

Village of Greendale FIS, 1982

MMSD?, City of Franklin FIS, 1982

Village of Greendale FIS, 1982

Village of Greendale FIS, 1982

Approximate floodplain—no detailed data
Approximate floodplain—no detailed data

WRSP No. 247, 1993

City of West Allis FIS, 1981

MMSD2, Village of Hales Corners FIS, 1988
City of Franklin FIS, 1982

a8EWRPC Community Assistance Planning Report No. 152, A Stormwater Drainage and Flood Control System Plan for the
Milwaukee Metropolitan Sewerage District, December 1990, MMSD Root River Phase | Watercourse System Management

Plan, August 2000, and subsequent MMSD advanced planning projects.




(1001) 8810 Spoom 2
281D MEed I[BUNYM z
1BAIY 1004 By} JO Youeld 1S9 2
(ired poomeQ 1e)
JBAIH 100H 2y} 0} Aleingu | paweuun 4
(peoY poomieQ 1e) JaAY 100Y Bul jo
youerg YUoN ay) 0y Aleingu | paweuun 2
3@al uehy o) Alejnqu | peuseuun k4
I3Al4 100Y 8t Jo youelq 1se]
auy} 01 | "oN Ateinqu | peweuun z
1anl 004 8y} JO youelg YHoN
8U} 0} G PUB ‘v '€ ‘g SeueINgu | z
38810 S18UI0D) SS8 ] I
39910 &XeT IN0os 4
joa1) ueiy Z
[BUBD JBAIY 100Y 2
laAlH 1004 z
%2810 Hed IUNUA
10 Yyouelg 1samyuonN z
$oR10) ed |[BUNYM JO youeld YUON z
el 100Y 9y} JO youelg YUON z
y2a10 efeH z
laaly 1004 au} jo youeiqg 1seg 4
¥ea1p afeq z
%9210 ysyherd z
yaueig eluopajesn e
(1ea1d ooy ayy oy Aresnguy)
youeig 19811 Yiy0} g
paysialepp Jenaly 1004
ealy Buipoold |ejseo) UeBiyolp axe 2
ealy abeuteiq 10ai1q uebiyayn axe
weans aseyd
9002 5002 002 108foid
NYHOD0Hd DNIddVIN ANVYIAOO0Td WILSAS NOILYINHOLINI ANYT ANV DNIddVYIN A3LVINOLNY
ALNNOD I]INVMTIN SHL 40 € ISVHd 40 NOILITdINOD HO4 ITNAIHIS
£0/80/60
Jd/HOW/ady

€ ASVYHJ-IAILYHHVN AHVINAINS STTINYOIN - LA 056584



#85950 V1 - MCAMLIS SUMMARY NARRATIVE-PHASE 2
RPB/MGH/pk
09/08/03

Exhibit D

COSTS AND REVENUES
MILWAUKEE COUNTY AUTOMATED MAPPING AND LAND INFORMATION SYSTEM PROGRAM
IMPLEMENTATION PROJECT—PHASE 2 FLOODLAND MAPPING

Phase 2—Analysis and Mapping

1. Updated Hydrologic and Hydraulic Analyses, Delineation, MCAMLIS $369,000
and Digitizing for Stream Reaches Currently Assigned- Milwaukee Metropolitan Sewerage 58.000
Detailed Delineations District '

Subtotal $427,000

2. Hydrologic and Hydraulic Analyses, Delineation, and MCAMLIS $ 44,000
Digitizing for Stream Reaches Currently Assigned
Approximate Floodplains

3. Delineation and Digitizing of Lake Michigan Coastal MCAMLIS $ 18,000
Flooding Area

4. Composite Digital Flood Hazard Maps MCAMLIS $ 5,000
Phase 2 Total by Revenue Source MCAMLIS $436,000

Milwaukee Metropolitan Sewerage $ 58,000
District
Phase 2 Total -- $494,000

Source: SEWRPC.




AGREEMENT

THIS AGREEMENT, entered into this _ day of , 2004, by and between the
Southeastern Wisconsin Regional Planning Commission (hereinafter referred to as the “Commission™);
and the Milwaukee County Automated Mapping and Land Information System Steering Committee
(hereinafter referred to as the “Steering Committee™).

WITNESSETH:

WHEREAS, under Section 59.74 of the Wisconsin Statutes, the Commission serves as the
County Surveyor for Milwaukee County; and

WHEREAS, under the requirements of this legislation, the Commission is responsible for
receiving, indexing, and filing as a public record, a copy of each land survey plat prepared by a land
surveyor; and

WHEREAS, under the further requirements of this legislation, the Commission is also made
responsible for the perpetuation of the corners of the U.S. Public Land Survey which may be subject to
destruction, removal, or burial through construction or other activities and for maintaining a record of the
surveys for such perpetuation; and

WHEREAS, the activities of the Milwaukee County Surveyor are essential to the development
and maintenance of the Milwaukee County Automated Mapping and Land Information System
(MCAMLIS); and

WHEREAS, the Milwaukee County Board of Supervisors has determined that the expenses

associated with the Milwaukee County surveyor function should be paid from the annual operating budget
of the MCAMLIS project; and

WHEREAS, Sections 66.0309 (12)(b) and 66.0301 of the Wisconsin Statutes authorize the
Commission to enter into contracts with local units of government and their agents to make and
implement studies and plans and to otherwise provide advice and services.

NOW, THEREFORE, in consideration of these premises and of their mutual and dependent
promises and agreements, the parties hereto contract and agree as follows:

L Scope of Work
The Commission will provide the professional staff services as necessary to act in the

capacity of County Surveyor for Milwaukee County pursuant to the provisions of Section
59.635 of the Wisconsin Statutes. More specifically, under this agreement, the
Commission, acting in the capacity of the Milwaukee County Surveyor, will perform the
following functions:

A. Record and maintain a file of all land survey plats prepared by land surveyors for
parcels in Milwaukee County. An estimated 2,000 such land surveys are
prepared and filed annually. Such surveys are essential to the maintenance effort
required to keep the MCAMLIS cadastral maps up-to-date,
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B. Perpetuate the corners of the U.S. Public Land Survey system throughout
Milwaukee County. Such corners frequently are subject to destruction, removal,
and burial through construction or other activities. The perpetuation work
includes periodic inspection of the system of approximately 2,200 monuments
and attendant reference benchmarks, the removal and/or replacement of such
monuments and reference benchmarks either directly or through the supervision
of others conducting such activities, and undertaking both horizontal and vertical
control surveys to ensure the integrity of the reference framework that is critical
to the automated mapping base established for Milwaukee County. An estimated
100 monuments and benchmarks are serviced annually.

€ Provide guidance and counsel to the Milwaukee County Automated Mapping and
Land Information System Steering Committee through service on that committee.

D. Provide technical support and guidance to the staff assigned to develop and
maintain the Milwaukee County automated mapping and land information
system program.

Commission to Organize and Store Information Acquired by County Survevor

In order to facilitate convenient use of the land survey records concerned by land
surveyors, abstractors, assessors, appraisers, attorneys, engineers and other interested
parties, the Commission agrees to maintain an orderly filing and retrieval capability for
the land surveys and to cross reference all files of surveys under five headings. The five
reference headings are:

A. Numerically by U.S. Public Land survey township, range, section, quarter
section, and record of survey.

B. Alphabetically by minor civil division (city or village).

C. Alphabetically by the property owner or client for whom the survey was
completed.

D. Alphabetically by the name of the land surveyor employed by the property owner
or client.

E. Chronologically by the date of the survey.

The Commission further agrees to maintain in an orderly manner, records of individual
U.S. Public Land Survey Corners (dossier sheets), and records (control survey summary
diagrams) of horizontal and vertical control surveys that have been run over the U.S.
Public Land survey corners.-

Commission to Act as Custodian for all Milwaukee County Surveyor Records

The Commission agrees to maintain for inspection and copying as public documents, all
records associated with its functions as the Milwaukee County Surveyor. The
Commission further agrees on a quarterly basis to transmit updated copies of the five lists
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identified in paragraph 2 above. These updated lists shall be provided to the Milwaukee
County Director of Public Works, the Milwaukee County Register of Deeds, selected city
and village engineers within the County, and all land surveyors who have submitted
records of surveys to the Commission for indexing and filing.

Steering Committee to Receive Copies of Records

The Commission shall furnish to the Steering Committee, as necessary for the pursuit of
its responsibilities, copies of the records created and maintained by the Milwaukee
County Surveyor.

Compensation
The Steering Committee through Milwaukee County shall pay to the Commission the

sum of $60,000.00 as full payment for the services described herein.

Method of Compensation

The Commission shall submit a single invoice in the amount of $60,000.00 to Milwaukee
County. The County, on behalf of the Steering Committee, shall pay to the Commission
the amount shown on the invoice upon receipt of said invoice.

Timing
The work to be performed under this Agreement shall be carried out over the period from
January 1, 2004, through December 31, 2004.

Indemnity

Except for acts done or taken at the direction of or pursuant to the Steering Committee
policy or procedures, the Commission agrees to the fullest extent permitted by law, to
indemnify, defend and hold harmless, the Steering Committee, and its agents, officers,
and employees from and against all loss or expense including costs and attorney’s fees by
reason of statutory benefits under Worker Compensation Laws, and/or liability for
damages including suits at law or in equity, caused by any wrongful, intentional, or
negligent act or omission of the Commission, or its agents which may arise out of or are
connected with the activities covered by this agreement.

Insurance

The Commission, as an agency of the State, is self-funded for liability under Section
893.82 and Section 895.46(1) of the Statutes. As a result, such protection as is afforded
under respective Wisconsin Statutes, is applicable to officers, employees, and agents
while acting within the scope of their employment or agency. Since this is statutory
indemnification, there is no liability policy as such that can extend protection to any
other.

Records and Audits :

The Commission shall allow Milwaukee County, the Milwaukee County Department of
Audit, or any other party that Milwaukee County may name, when and as they demand,
to audit, examine, and make copies of, excerpts or transcripts from, any records or other
information directly relating to matters under this agreement. Any subcontracting by the
Commission in performing the duties described under this contract shall subject the
subcontractor and/or associates to the same audit terms and conditions as the
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Commission. The Commission (or any subcontractor) shall maintain and make available
to Milwaukee County the aforementioned audit information for no less than three years
after the conclusion of each contract term.

Independent Contractor

Nothing contained in the Agreement shall constitute or be construed to create a
partnership or joint venture between Milwaukee County or its successors or assigns; the
Steering Committee or its successors or assigns; and the Commission or its successors or
assigns. In entering into this Agreement, and in acting in compliance herewith, the
Commission is at all times acting and performing as an independent contractor, duly
authorized to perform the acts required of it hereunder.

Authorization
The Steering Committee approved the execution of this Agreement by action taken on
November 18, 2003.



IN WITNESS WHEREOF, the Commission and the Steering Committee have executed this
Agreement, as of the date first above written.

SOUTHEASTERN WISCONSIN

ATTESTING WITNESS REGIONAL PLANNING COMMISSION
By By

Philip C. Evenson ' Thomas H. Buestrin

Deputy Secretary Chairman

MILWAUKEE COUNTY AUTOMATED
MAPPING AND LAND INFORMATION

ATTESTING WITNESS SYSTEM STEERING COMMITTEE
By By
Thomas D. Patterson Kurt W. Bauer
Project Manager Chairman
APPROVED AS TO FORM
By
William J. Domina (Date)

Milwaukee County Corporation Counsel

REVIEWED AS TO
INDEMNIFICATION AND INSURANCE

By

John R. Rath (Date)
Milwaukee County Department of Risk Management

APPROVED AS TO CHAPTER 42
DBE PROVISIONS

Frieda F. Webb (Date)
Milwaukee County DBD Acting Director

PCE/KWB/TDP/lw
#42501 v2 - MCAMLIS-SEWRPC Agrmt 2004
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| Memorandum
MILWAUKEE To: MCAMLIS Steering Committee
COUNTY ,
P ARK From: Milwaukee County Department of Parks and Public Infrastructure
SYSTEM Date July 19, 2004
Subject: Status Report on the GIS Needs Assessment and Database Specification for
SCOTT WALKER Cadastral and Streets/Street Address Databases Project
County Executive
SllJE BLACK This memorandum is a project status report for the Milwaukee County Database Needs
wSIES BRlEeer Assessment project since the November, 2003 MCAMLIS meeting. Since that meeting, the

project has made progress in the following areas:

Phase 1: Situation Assessment and Conceptual System Design

A detailed sitnational assessment of county departments was completed to determine the internal
county requirements for the database design. A conceptual database design was then created and
revised based on feed back from county staff.

Status: 99% completion

Phase 2: Logical Database Design

A series of meetings were held with SEWRPC technical staff and municipalities to review the
database design. Feedback received from those meetings was used to enhance the conceptual
design model. A workflow analysis of the cadastral maintenance process was undertaken to
determine cadastral map update requirements. Map output standards were reviewed for Register
of Deeds Tax Listing Section to ensure final map products would be compatible for incorporation
within there operations.

Status: 90% completion

Phase 3: Physical Database Design and Implementation Plan

A prototype database structure was created and modified to reflect the changes in the database
design from Phasel to Phase 2. MCAMLIS data was loaded into the prototype to determine
requirements for conversion to new geodatabase design,

Status: 70% completion

Project Completion

The project is schedule for completion by July 30" At that time final copies of all work products
will be provided to the MCAMLIS Steering Committee.

GGH/krw

Ce; Greg High, DPPI
Sue Black, DPPI

9480 Watertown Plank Road, Wauwatosa, WI 53226, (414) 257-6100 TTY: (414) 257-8193 Fax: (414) 257-6466
www.countyparks.com ’

A service of Milwaukee County Government



Memorandum

To: MCAMLIS Steering Committee

From: Milwaukee County Department of Parks and Public
Infrastructure

Date July 7, 2004

Subject: Status Report on the GIS Needs Assessment and Database

Specification for Cadastral and Streets/Street Address
Databases Project

This memorandum is a project status report for the Milwaukee County
Database Needs Assessment project since the November, 2003 MCAMLIS
meeting. Since that meeting, the project has made progress in the following
areas:

Phase 1: Situation Assessment and Conceptual System Design

A detailed situational assessment of county departments was completed to
determine the internal county requirements for the database design. A
conceptual database design was then created and revised based on feed back
from county staff.

Status: 99% completion

Phase 2: Logical Database Design

A series of meetings were held with SEWRPC technical staff and
municipalities to review the database design. Feedback received from those
meetings was used to enhance the conceptual design model. A workflow
analysis of the cadastral maintenance process was undertaken to determine
cadastral map update requirements. Map output standards were reviewed for
Register of Deeds Tax Listing Section to ensure final map products would be
compatible for incorporation within there operations.

Status: 90% completion

Phase 3: Physical Database Design and Implementation Plan

A prototype database structure was created and modified to reflect the
changes in the database design from Phasel to Phase 2. MCAMLIS data was
loaded into the prototype to determine requirements for conversion to new
geodatabase design.

Status: 70% completion



Project Completion
The project is schedule for completion by July 30™. At that time final copies
of all work products will be provided to the MCAMLIS Steering Committee.

GGH:KRW:

Cec:  Greg High, DPPI
Sue Black, DPPI



Calendar Entry;

Meeting

Subject: MCAMLIS Steering Comm Update Location: city campus room 219
Begins: Fri 07/09/2004 09:00 AM Entry type: Meeting

Ends: Fri 07/09/2004 10:00 AM

Invitations alreadysent--~ = = = =
To: Greg High/DPW/Milwaukee County@milwco, Kevin White/DPW/Milwaukee County@milwco
CC:
bece:

Time will appear free to others.

| | Pencil In

| | Mark Private Others cannot see any details about this event.
| | Notify me Have Notes notify you before the event.
Categorize:

Description:
Review documents for submission to MCAMLIS Steering comm and discuss future meeting with DAS, ROD



Greg High To: Gary Drent/DPW/Milwaukee County@milwco, Kevin
White/DPW/Milwaukee Count i

07/06/2004 05:56 PM o ite/DPW/Milwaukee County@milwco

Subject: MCAMLIS Steering Committee meeting ['Watchdog': checked]

How are we going to handle this?
————— Forwarded by Greg High/DPW/Milwaukee County on 07/06/2004 05:55 PM -==--

"Thomas D. Patterson” To: <GHigh@milwenty.com>, <KWhite@milwenty.com>
<TPATTERSON@SEW ce:
RPC.org> Subject: MCAMLIS Steering Committee meeting ['Watchdog': checked]

07/06/2004 11:35 AM

A MCAMLIS Steering Committee meeting has been scheduled for 9:00 a.m., July 20, 2004, at the City of
Franklin. One item of business on the Agenda will be a status report from a Milwaukee County
representative (I'm assuming at this point that that person will be one of you two) on the County GIS
Needs Assessment/GIS Implementation Study. If there will be any material that you want mailed out
before the meeting, | will need that material in my hands by noon this Friday, July 9. If instead you will
distribute something at the meeting, please let me know by the same time so that the meeting agenda can
adequately reflect what will be happening for that particular agenda item.

Thank you.

Tom Patterson
MCAMLIS Project Manager
SEWRPC



Memorandum

To: MCAMLIS Steering Committee
From: Milwaukee County Department of Public Works
Date November 3, 2003

Subject: Status Report on the GIS Needs Assessment and Database
Specification for Cadastral and Streets/Street Address Databases
Project

This memorandum is a project status report for the Milwaukee County Database Needs
Assessment project that was approved at the July 15™, 2003 meeting. Since that meeting,
the Department of Public Works has made progress in the following areas:

Request for Proposals

In July-August 2003, a project scope of work was defined and the request of proposals
was prepared (attachment 1). After a review by County and MCAMLIS project Staff, the
RFP was issued on August 15", By the September 5" proposal due date 5 firms had
responded:

Dakota Intertek
GeoAnalytics Inc.
Patrick Engineering
PlanGraphics Inc.

RA Smith and Associates

Consultant Selection

Milwaukee County Public Works used a quality based selection (QBS) process to
evaluate potential consultants. The consultants were evaluated on firm experience and
project approach (attachment 2). The selection panel was made up of County staff and
MCAMLIS Committee members. Based on rankings of the selection committee
(attachment 3), GeoAnalytics Inc. was selected as the most qualified firm.

Project Issues and Considerations

After selecting GeoAnalytics, the County DPW staff started negotliations over the
proposed budget. Based on those initial discussions we have refined the scope of work



and have received an updated schedule and budget (attachment 4). A review of the
refined scope will indicate that the scope in the RFP is being met. However, as the
review panel based their decision on the quality of the RFP, the fee proposal was
submitted separately and not reviewed in the selection process. During the initial
negotiations, the County staff found that the level of resources proposed by the consultant
appeared to be more than what, in the County’s opinion, is required. The cost proposed
was also significantly beyond what MCAMLIS Committee established for funding.
While the County staff has subsequently negotiated a reduction in resource level and
associated cost, the cost still exceeds the level approved by the MCAMLIS steering
committee. '

Recommendation

After further review, the consultant selection review panel believes that GeoAnalytics is
the best qualified to perform the study of the scope and resource level now established
through the negotiations with the consultant. Therefore, it is recommended that the
MCAMLIS Steering Commiittee authorize additional funds in the amount of $70,000 for
this work. This increase when added to the original approved funds of $40,000 will total
$110,000 and will be sufficient to accomplish the assessment project as defined.

GGH:GED:
Attachments: 1 thru 4
Cc:  Consultant selection panel

Greg High, DPW
Tom Kenney, DPW



Kevin White To: Greg High/DPW/Milwaukee County@milwco
3 cc: Gary Drent/DPW/Milwaukee County@milwco
07/07/2004 08:52 AM Subject: Re: MCAMLIS Steering Committee meeting [Watchdog': checked]
[Virus checked][]

Greg,

I will prepare a memo similar to the one we provided in November (see attached). | will highlight what
phase we are currently working on and when we anticipate the project to be completed. | do not think we
should attach any draft documents at this time.

If you are looking for something more substantial please let me know.

Kevin

Needs Status“uate nov2003.p
Greg High

Greg High To: Gary Drent/DPW/Milwaukee County@milwco, Kevin

07/06/2004 05:56 PM - White/DPW/Milwaukee County@milwco

Subject: MCAMLIS Steering Committee meeting ['Watchdog': checked]

How are we going to handle this?
----- Forwarded by Greg High/DPW/Milwaukee County on 07/06/2004 05:55 PM -----

"Thomas D. Patterson" To: <GHigh@milwenty.com>, <KWhite@milwenty.com>
<TPATTERSON@SEW co!
RPC.org> Subject: MCAMLIS Steering Committee meeting ['Watchdog': checked)]

07/06/2004 11:35 AM

A MCAMLIS Steering Committee meeting has been scheduled for 9:00 a.m., July 20, 2004, at the City of
Franklin. One item of business on the Agenda will be a status report from a Milwaukee County
representative (I'm assuming at this point that that person will be one of you two) on the County GIS
Needs Assessment/GIS Implementation Study. If there will be any material that you want mailed out
before the meeting, | will need that material in my hands by noon this Friday, July 9. If instead you will
distribute something at the meeting, please let me know by the same time so that the meeting agenda can
adequately reflect what will be happening for that particular agenda item.

Thank you.

Tom Patterson
MCAMLIS Project Manager
SEWRPC



‘ ’ Memorandum
b T MCAMLIS Steering C itt
COUNTY o: eering Committee
PARK From: Milwaukee County Department of Parks and Public Infrastructure
SYSTEM Date July 19, 2004
SCOTT WALKER Subject: MCAMLIS Program Management and Governance Structure
County Executive
SUE BLACK
Parks Director Background

The initial implementation plan of the MCAMLIS program was for the program to be
implemented in two phases, conversion phase and maintenance phase. The
recommendations from the original report prepared by UGS Consulting called for
SEWRPC to act as the lead agency during the conversion phase and that Milwaukee
County take the lead during the maintenance phase. Upon the completion of the
Cadastral map conversion project, currently being undertaken by City of Milwaukee
staff, the data conversion phase will be substantially over. Currently, the County
maintains the cadastral and street address data for the MCAMLIS program.

On several occasions in the past and as recently as January 2004, the Commission staff
has asked the Milwaukee County whether or not it was prepared to undertake MCAMLIS
project management. The County in September of 2002, asked that the MCAMLIS
Steering Committee to take up this issue. Additionally recommendations included in the
needs assessment currently being prepared for Milwaukee County, calls for the County to
take custodianship of Land Information Program and further recommends that the County
formalize a County directed Land Information Program Structure.

Recommendation

It is recommended that the MCAMLIS Steering Committee appoint a sub-committee to
review and make recommendations on:

1. The transfer of project management of MCAMLIS program to the County beginning

January 1, 2005
2. The proposed Land Information structure changes proposed under the County’s

needs assessment.

GGH/krw

Ce: Greg High, DPPI
Sue Black, DPPI

9480 Watertown Plank Road, Wauwatosa, W1 53226, (414) 257-6100 TTY: (414) 257-8193 Fax: (414) 257-6466
www.countyparks.com ’

A service of Milwaukee County Government



Greg High To: "Thomas D. Patterson" <TPATTERSON@SEWRPC.org>
cc: Linda Seemeyer/DOA/Milwaukee County@milwco, Tom

07/16/2004 12:19 PM Lewandowski/DOA/Milwaukee County@milwco, Clare
O'Brien/DOA/Milwaukee County@milwco, John La
Fave/RegDeeds/Milwaukee County@milwco, Sue
Black/Parks/Milwaukee County@milwco, Gary Drent/DPW/Milwaukee
County@milwco, Kevin White/DPW/Milwaukee County@milwco

Subject: 7/20/04 MCAMLIS Steering Committee ['Watchdog': checked]

Tom:
Per your direction in our phone conversation:

The Milwaukee County members of the MCAMLIS steering committee request addition of the following

items to the agenda for the next MCAMLIS steering committee meeting to held on Tuesday, July 20, 2004
at 9:00 am:

Under old business:

e Inregard to the recommendation discussed in the Milwaukee County GIS Needs Assessment Study
that Milwaukee County DPPI assume MCAMLIS project management duties and responsibilities,
Milwaukee County would like to discuss the issue with the steering committee and determine the

process and schedule for the decision making process on whether or not to implement this
recommendation.

Under new business:

e Inregard to the recommendation discussed in the Milwaukee County GIS Needs Assessment Study
that the MCAMLIS Steering Committee revise or reorganize its structure, Milwaukee County would like

discuss and determine the process and schedule for the decision making process on whether or not
to implement this recommendation

We will provide sufficient copies of excerpts of the study as material for discussion by the committee.

Please let me know the decision of Chairman Bauer.

Thanks

Greg High, P.E.
Director, AE&ES Section of the Parks Division

Milwaukee County Department of Parks and Public Infrastructure
Milwaukee County City Campus
2711 W. Wells St., 2nd floor



E./R o\ T

c/o Southeastern Wisconsin
Regional Planning Commission
W239 N1812 Rockwood Drive

MILWAUKEE COUNTY

' I~
S

AUTOMATED MAPPING AND PO Box 1607
Waukesha, Wisconsin 53187-1607
LAND INFORMATION SYSTEM RECEIVED
MILWAUKEE COUNTY
AUG 0 2 2004
MEMORANDUM :
. DEPT. PUBLIC WOEKS
AE AND ES DIVISION
TO: All Members of the MCAMLIS Steering Committee
FROM: Chairman. Kt W, Bauer
DATE: July 30, 2004

SUBJECT:  Subcommittee Appointments

Please be advised that in accordance with the action of the MCAMLIS Steering Committee taken at its
meeting held on July 20, 2004, T have appointed the following persons to a Subcommittee. The
Subcommittee is to advise the Steering Committee on the need and specifications for the proposed
topographic mapping program considered at the meeting of July 20, 2004.

Mr. Timothy R. Bate, P.E. — Chairman
Engineering Planning Manager
Milwaukee Metropolitan Sewerage District and
President, Wisconsin Section, American Society of Civil Engineers
P. O. Box 3049
Milwaukee, WI 53201-3049

Mr. Rick Norris, P.E., President
- Norris and Associates, Inc.
~ Consulting Engineers :
7100 W. Center Street
Milwaukee, WI 53210

Mr. Gregory G. High, Director

Architectural and Engineering Services
Department of Parks and Public Infrastructure
2711 W, Wells Street

Second Floor - : _

Milwaukée,ﬁ WI 53208 - -



Mr. William C. Shaw

GIS Manager

‘WE Energies

333 W. Everett Street, A259
Milwaukee, WI 53290-0001

Mr. Timothy J. Thur, P.E.

Civil Engineer II

City of Milwaukee

Environmental Engineering Division
Zeidler Municipal Building

841 N. Broadway, Room 820
Milwaukee, WI 53202

Mr. Thomas D. Patterson will provide staff services to the Subcommittee.

Should you have any comments or questions concerning this matter, please do not hesitate to call Mr.
Patterson.

KWB/TDP/Igh
#97944 V1 - SUBCOMMITTEE APPOINTMENTS



o a,

z MILWAUKEE COUNTY . c¢/o Southeastern Wisconsin

Regional Planning Commission

W239 N1812 Rockwood Drive
| AUTOMATED MAPPING AND p——

Waukesha, Wisconsin 53187-1607

‘ LAND INFORMATION SYSTEM

MEMORANDUM
TO: MCAMLIS Steering Committee
FROM: Thomas D. Patterson
MCAMLIS Project Manager
DATE: July 9, 2004

SUBJECT: USE OF MCAMLIS COPYRIGHTED DIGITAL MAPPING MATERIALS ON
MUNICIPAL WEBSITES

Introduction

At the November 18, 2003 MCAMLIS Steering Committee Meeting, Mr. John Bennett, City Engineer,
City of Franklin and also the Intergovernmental Cooperation Council of Milwaukee County
representative to the MCAMLIS Steering Committee, requested that the agenda for the following
MCAMLIS Steering Committee meeting include a discussion item that would serve to identify and
clarify any restrictions or conditions established by MCAMLIS Steering policies on the use of
copyrighted MCAMLIS digital mapping materials on municipal websites. He noted in this regard that
the City of Franklin had recently established a municipal website and that he wanted to be sure that the
manner in which the City was using the MCAMLIS digital mapping materials on that website did not
violate any of the policies established by the MCAMLIS Steering Committee for such use. This
memorandum has been prepared by project staff in response to Mr. Bennett’s request.

Background

During the early part of the MCAMLIS Program, the Steering Committee took action to copyright the
MCAMLIS digital mapping materials. Ownership of the copyright was vested in a sub-committee
created for the purpose of handling the copyright. Initial action taken by the Steering Committee
designated the digital topographic maps and the digital real property boundary line maps as copyrighted
material. Later, the Steering Commitiee acted to also include the MCAMLIS digital street and building
address data bases as copyrighted materials.

Conditions and guidelines for the use of these copyrighted digital mapping materials were originally
formulated in consultation with Mr. Carl R. Schwartz, an intellectual property attorney with the firm of
Quarles and Brady, here in Milwaukee. A copy of guidelines, as adopted by the Steering Committee on
October 17, 1995 and amended on March 12, 1996, July 9, 1996, and January 28, 1997, is attached
hereto. Any municipal or other user of the MCAMLIS digital mapping materials must first execute a
License Agreement -- Exhibit C in the Guidelines -- with the MCAMLIS Steering Committee in order to
hold and use these materials, The specific conditions under which these materials may be held and used
are set forth in Exhibit C.



The language of the License Agreement -- Exhibit C -- essentially states that the Licensee understands
that copyrighted materials are being provided to the Licensee and that the Licensee agrees to treat the
provided material in accordance with the general principles of intellectual property law as protected by
the copyright. More specifically, this means that the Licensee may not redistribute the provided digital
mapping materials or any extracted subset of these materials to any third party. The Licensee is also
required to take specific action to insure that the digital media upon which the MCAMLIS digital
mapping materials are kept are protected from access in their digital form by unauthorized users.

In the succeeding years since these guidelines were originally adopted by the Steering Committee, several
informal policies have also been established, sometimes in consultation with Mr. Schwartz concerning
additional permitted uses with the MCAMLIS digital mapping materials. Perhaps most prominent among
these additional authorized uses is the implicit permission that has since been given to licensed users to
provide access to these materials to consultants working under contract to the Licensee for work being
done on behalf of the Licensee provided that the Licensee informs the consultant of the restrictions upon
the use of the copyrighted MCAMLIS digital mapping materials and that the use of these materials is
restricted to the Licensee’s work. It is important to note perhaps in this regard, that this policy was
established by consensus of the Steering Committee members over the advice of Mr. Schwartz.
Additional informal policy that has become convention through practice has been to permit Licensees to
exchange copyrighted MCAMLIS digital mapping materials between and among themselves.

General Guidelines for Use of Copyrighted MCAMLIS Digital Mapping Materials on Municipal
Websites

In order to adhere to the intent of intellectual property law and to the specifics of the MCAMLIS License
Agreement, the posting of MCAMLIS digital mapping materials on municipal websites should be carried
out in such a manner that these materials are “pictures” only. The digital files that produce these pictures
should not be accessible by any viewer of the picture over the Internet or over some other form of
electronic communication. This stricture applies not only to the digital vector graphic files, but also to
any rasterized image files created from the vector files. The manner in which this protection is provided
is the responsibility of the municipality, but may be provided by such means as fire walls or password
protected files. The use of the MCAMLIS digital mapping materials to create hard copy images over
electronic communication lines is however, a permitted use of the MCAMLIS digital mapping materials.

TDP/Igh
#97181 vl - MCAMLIS-Digital Mapping Materials on Website

Enclosure



MILWAHKEE COUNTY AUTOMATED MAPPING AND LAND INFORMATION SYSTEM

DATA REQUISITION AND DISTRIBUTION GUIDELINES

BACKGROUND

The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) is
a public-private consortium begun in 1990 by and between Milwaukee County, the
Milwaukee Metropolitan Sewerage District, AMERITECH, the Wisconsin Electric Power
Company, and the Wisconsin Gas Company. A Steering Committee, comprised of
representatives from each of the above entities plus representatives from the
City of Milwaukee and the Intergovernmental Cooperation Council of Milwaukee
County oversees all activities of the consortium.

MCAMLIS was formed to develop and maintain the automated mapping base essential
for the creation of a modernized land information system for Milwaukee County.
In so doing, MCAMLIS is overseeing implementation of the Milwaukee County land
records modernization plan set forth in the Southeastern Wisconsin Regional
Planning Commission's (SEWRPC) Community Assistance Planning Report No. 177,
Feasibility Study for a Milwaukee County Automated Mapping and Land Information
System. This plan, published in October 1989, was formally adopted by the
Milwaukee County Board of Supervisors on February 15, 1990, and was approved by
the Wisconsin Land Information Board on January 7, 1991. The mapping effort
detailed in the County plan builds upon historic, coordinated base mapping
efforts carried out by Milwaukee County, the Milwaukee Metropolitan Sewerage
District, some of the cities and villages in the County, and the SEWRPC.

In December 1993, the Steering Committee executed a formal License Agreement
pertaining to matters of copyright ownership and use of MCAMLIS derived data.
With respect to mapping products, the License Agreement distinguishes between
hard copy and digital mapped materials. TUnder the License Agreement, the
Steering Committee has taken copyright title to all hard copy maps proposed under
implementation of the adopted County plan. A Subcommittee of the Steering
Committee, comprised of representatives of AMERITECH, the Wisconsin Electric
Power Company, and the Wisconsin Gas Company, holds copyright title to the
digital mapped materials derived from the MCAMLIS work program.

As refined in an implementation study completed in 1991, the MCAMLIS work program
consists of the following:

e The completion of the location and remonumentation of all U. S. Public
Land Survey corners in the County, including the centers of the
sections.

® - The completion of high-order horizontal and wvertical control surveys to
establish the State Plane Coordinates and elevations of the U. S.
Public Land Survey corners.

e The completion of large-scale topographic base maps in hard copy and
digital form at a scale of one inch equals 100 feet with two-foot
contour intervals.
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@ The completion of companion cadastral maps to the topographic maps in
hard copy and digital form at a scale of one inch equals 100 feet
providing detailed information on the location and configuration of all
real property boundaries, including the boundaries of all streets and
public ways and other public land holdings; and assigning a parcel
identification number (tax key number) to each ownership parcel to
enable the linking of geographic with nongeographic data files.

® Street address data for all parcels in Milwaukee County.

All MCAMLIS mapping products are based upon the Wisconsin State Plane Coordinate
System, South Zone (North American Datum of 1927) and referenced to the National
Geodetic Vertical Datum of 1929. The automated base maps for the entire County
are expected to be completed in December 1997.1 :

DATA SHARING POLICY GUIDELINES AND PROCEDURES

As noted above, the Milwaukee County Automated Mapping and Land Information
System (MCAMLIS) program was created in response to the need for the development
of an automated mapping base for use by Milwaukee County, the local units of
government in Milwaukee County, and the private utilities comprising the Sub-
committee of the MCAMLIS Steering Committee. At the outset, it was recognized
that an infusion of monetary resources from the private sector was necessary to
create an automated mapping base for the County in a timely fashion. In response
to this need, the Wisconsin Gas Company, the Wisconsin Electric Power Company,
and AMERITECH (formerly Wisconsin Bell) invested significant private capital in
the MCAMLIS program.

In order to protect their investments, the private utility members of MCAMLIS
have been granted the MCAMLIS copyright to the mapping base in its digital form.
Nevertheless, the overall goal of the MCAMLIS program has been, and will continue
to be, the construction of the automated mapping system that is consistent with
the standards specified in the County plan, and to make the end products created
as a result of the MCAMLIS program available to the widest possible range of
users in a fair and efficient manner. Consistent with this cooperative spirit,
the utilities holding the copyright to MCAMLIS digital data have agreed that
monies generated as a result of the sale of MCAMLIS derived data to commercial
entities--other than those commercial entities requesting data for non-
commercial, internal use--are to be returned to the MCAMLIS budget, and used in
the continued development of the MCAMLIS automated mapping base. The MCAMLIS
program is not, and was not intended to be, a for profit venture. Accordingly,
the Data Requisition and Distribution Guidelines presented herein are intended
to embody a spirit of fair and reasonable access to the MCAMLIS data base.

lExcepted from this schedule is the completion to MCAMLIS digital mapping
standards and format of cadastral maps for 355 U. S. Public Land Survey quarter
sections lying wholly within the City of Milwaukee. The City of Milwaukee is
expected to take steps to ensure that its digital cadastral maps fully meet
MCAMLIS technical standards, including a topological structure. These maps,
however, will have a different hardcopy format than the MCAMLIS maps and a
different electronic data structure as well. Also excepted from this schedule
are street address files.
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The MCAMLIS Steering Committee and its Subcommittee have formulated the following
policies attendant to the distribution and use of the copyrighted mapped data
developed under the MCAMLIS program.

Accommodation of Requests
All requests for MCAMLIS data shall be made through the MCAMLIS Project Manager.

By contract, the MCAMLIS Project Manager is an employee of the Southeastern
Wisconsin Regional Planning Commission assigned by the Commission to perform this
function. The MCAMLIS Project Manager may be contacted as follows:

MCAMLIS Project Manager

c/o Southeastern Wisconsin Regional Planning Commission
916 N. East Avenue

P. 0. Box 1607

Waukesha, Wisconsin 53187-1607

Telephone: (414) 547-6721

Facsimile: (414) 547-1103

Distribution and Use of Hard Copy Materials

It is the policy of the MCAMLIS Steering Committee to make available all MCAMLIS
products in hard copy form at the cost of reproduction and distribution. This
includes records of control survey stations and control survey summary diagrams,
as well as the copyrighted topographic and cadastral maps. Hard copies of any
of these materials may be ordered directly from the MCAMLIS Project Manager. A
cost schedule for hard copy products, intended to cover the costs of reproduc-
tion, handling, and distribution, is attached as Exhibit A. All monies received
by the MCAMLIS Project Manager under this section shall be retained by the SEWRPC
as reimbursement for expenses incurred.

Any party obtaining hard copies of MCAMLIS copyrighted mapped data should be
aware that unauthorized reproduction of the maps for use by others and/or
conversion of the maps to electronic form is expressly prohibited and would
constitute a copyright wviolation. Any party obtaining hard copy MCAMLIS
copyrighted maps may use those maps to perform any of that party's functions and
may. incorporate those maps in reports and other published works prepared by or
for that party.

Distribution and Use of Digital Materials

The Steering Committee and the Subcommittee have established a policy that
distinguishes between the commercial and noncommercial use of the digital maps
produced under the MCAMLIS program. Noncommercial use is defined to include the
periodic internal use of selected digital mapping materials--not the entire
digital mapping file--by private firms and individuals. For noncommercial
purposes, it is the general policy of the MCAMLIS Steering Committee and the
Subcommittee to make available duplicate copies of the copyrighted digital
MCAMLIS maps only by full U. S. Public Land Survey quarter section subject to
reimbursement of the cost of reproduction, handling, and distribution. Local
units of govermment within or outside of Milwaukee County; State and Federal
agencies; private firms and individuals requesting digital data for internal,
noncommercial use; and nonprofit organizations may request duplicate copies of




-

the digital topographic and cadastral map files. Such requests should be
- directed to the MCAMLIS Project Manager.?

Current cost guidelines for obtaining such duplicate digital mapping files,
intended to cover the costs of reproduction, handling, and distribution, are
attached as Exhibit B. These guidelines reflect average costs associated with
the reproduction, handling, and distribution of digital files as those files are
presently stored. All monies received by the MCAMLIS Project Manager under this
section will be retained by the SEWRPC as reimbursement for the actual expenses
incurred.

Any party requesting duplicate digital files containing MCAMLIS copyrighted
mapped data will be required to execute a license agreement in addition to paying
for the costs of duplication set forth on Exhibit B. A copy of the license
agreement is attached as Exhibit C. The 1license agreement provides the
conditions under which the categories of noncommercial users described above may
use the digital map data and prohibits the user from providing access to the data
in digital form by a third party.

The MCAMLIS Project Manager is to forward to the MCAMLIS Steering Committee
Chairman for action in a timely manner all requests for a license to obtain and
use the digital MCAMLIS mapping files. The Chairman will review the request for
consistencies with the policies set forth herein. The Chairman will not
unreasonably refuse to provide access to the digital materials where the intended
use is for a govermnmental, educational, non-profit, or internal private purpose.
The Chairman will make findings and act to approve or disapprove the request.
The MCAMLIS Project Manager will then carry out the Chairman’'s direction with
respect to each request. The Chairman shall report all requests for licenses and
his determinations with respect thereto to the Steering Committee.

For commercial purposes, that is, where private firms or individuals seek to
acquire all or substantially all of the digital files for internal or external
use, it is the general policy of the MCAMLIS Steering Committee and Subcommittee
to make available duplicate copies of the digital copyrighted MCAMLIS mapping
files only in their entirety. The Steering Committee and the Subcommittee will
consider requests for duplicate digital copyrighted files for commercial purposes
on a case-by-case basis. Requests should be directed to the MCAMLIS Project
Manager at the address noted above. The Project Manager will report all such
requests to the Subcommittee for their consideration and determination. The
Subcommittee will make findings and act to approve or disapprove the request.
If the Subcommittee approves the request, the MCAMLIS Steering Committee will
then also consider the matter and approve or disapprove the request. If either
the Subcommittee or Steering Committee disapprove the request, it shall be
denied. All actions to approve a request shall include the terms of a license

2Any requests for MCAMLIS derived digital map files for student use must be made
by appropriate school officials on behalf of the students. The school officials
must first enter into a license agreement with the Steering Committee. These
school officials include deans, department chairmen, or equivalent administrative
officers. The requester may then receive up to four U. S. Public Land Survey
quarter-section map files free of charge. Requests for more than four quarter
sections shall be handled in the same manner as provided above,
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agreement. The MCAMLIS Project Manager will then carry out the Subcommittee and
Steering Committee's direction with respect to each request.

As a matter of general policy, it is the intent of the MCAMLIS Steering Committee
and the Subcommittee to usually require any commercial entity requesting a
duplicate copyrighted digital file of the MCAMLIS mapping data base to acquire
that data base at a cost of $520,000--representing the amount invested by each
of the Utilities in the MCAMLIS program. Of that total, an appropriate amount
based upon the reproduction cost schedule set forth in Exhibit B will be paid
directly to the SEWRPC as reimbursement for expenses incurred. The remainder
will be paid directly to the MCAMLIS Steering Committee and will be used by that
Committee in furtherance of the objectives of the MCAMLIS program. All
commercial entities intending to acquire a duplicate digital file of the
copyrighted MCAMLIS mapping data base for commercial purposes as defined above
will be required to enter into a license agreement for the use of that data base.
That license agreement--which will be generally based upon the standard license
agreement set forth in Exhibit C, but which will be adapted on a case-by-case
basis as directed by the Subcommittee and Steering Committee--will govern how,
if at all, the commercial entity may provide access to the data in digital form
by a third party and will provide for appropriate payment or payments.

Special Arrangements with the Cities of Milwaukee and West Allis

The Steering Committee and the Subcommittee anticipate entering into special
arrangements with the Cities of Milwaukee and West Allis relative to the
development, sharing, and use of the digital mapping data base. It is recognized
that both cities have developed digital cadastral mapping files that, in part,
meet the MCAMLIS mapping standards. Recognizing the desirability of enhancing
those digital data bases to fully meet MCAMLIS mapping standards, the Steering
Committee intends to negotiate special agreements with the Cities of Milwaukee
and West Allis whereby the digital cadastral mapping files developed by those
cities are enhanced under the MCAMLIS program to fully meet the MCAMLIS mapping
standards. In the case of West Allis, it is proposed that enhancement efforts
will extend to the standard MCAMLIS map format and digital data file structure.
It is the intention of the MCAMLIS Steering Committee to seek State grants-in-aid
in support of the enhancement effort. As a part of the projects that are to be
formulated to carry out the enhancement efforts, it is expected that resources
will be secured so as to permit the MCAMLIS program to provide duplicate digital
topographic and cadastral mapping files to the Cities of Milwaukee and West Allis
at no cost to those cities in recognition of the value to the MCAMLIS program of
the digital cadastral maps prepared by the cities.

MCAMLIS DATA AVATLABILITY

The following represents the availability of MCAMLIS hard copy and digital data
as of January 1, 1997:

e Records of control survey stations have been completed and are
available for all U. S. Public Land Survey section and quarter section
corners in the County.

© Control survey summary diagrams prepared for six-square-mile areas are
available for the entire County.
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Hard copies of large-scale topographic base maps are available from
MCAMLIS for all of the 996 quarter sections in Milwaukee County.
Digital files of such topographic maps are also available for the 996
quarter sections in the County. This availability is summarized on the
map attached as Exhibit D.

Hard copies and digital files of cadastral maps are available from
MCAMLIS for 367 of the 641 quarter sections in Milwaukee County
scheduled to be completed under the MCAMLIS program. The remaining 355
quarter sections lie wholly within the City of Milwaukee and are to be
available from the City. This availability is summarized on the map
attached as Exhibit E.

Street address data are not yet available for any part of the County.

The status of availability of hard copy and digital map products under the
MCAMLIS program is continually changing. Interested parties should contact the
MCAMLIS Project Manager to inquire about the availability of additional products
as time goes on.



Exhibit A

MCAMLIS HARDCOPY MATERIALS

DISTRIBUTION COST SCHEDULE FOR ALL USERS

Land Survey
Quarter-Section

Geographic Unit Unit
Item of Coverage Scale Sheet Size Price*
One U.S. Public
Land Survey
Section or
Record of Control Quarter-Section Not
Survey Station Corner Applicable 8.5" x 11 $ 1.00
Control Survey Six Square- Not
Summary Diagram Miles Applicable 17" = 22» $ 5.00
Topographic Base One U.S. Public 1" = 100" 36" x 36" $15.00
Map Land Survey (2’ Contour
Quarter-Section TarerTal)
Cadastral Map One U.S. Public 1" = 100" 36" x 36" $15.00

*Plus shipping costs and sales taxes where applicable.

Source: MCAMLIS Project Manager; October 17, 1995, revised July 9, 1996.




Exhibit B

MCAML.IS DIGITAL MATERTIALS DISTRIBUTION
COST SCHEDULE FOR NON-COMMERCIAL USERS

Topographic Base Map for Cadastral Map for One
One U. 5. Public Land U. 8. Public Land Survey
Survey Quarter-Section Quarter-Section
Each Each
One Additional One Additional
Quarter- Quarter Quarter- Quarter
Digital Format® Section Section® Section Section®
GenaMap 565 830 365 330
Intergraph DGNC $65 $30 Not Not
Available Available
AutoCAD DXF $65 $30 $65 $30

8The three digital formats included in this table are the most frequently used
in Southeastern Wisconsin. Delivery in other formats may not be feasible. Any
party desiring to explore delivery in other formats will be expected to pay the
costs entailed in determining the feasibility of such delivery.

bordered simultaneously with the first quarter-section.
“Topographic map data are available in native Intergraph design file (DGN) format

only for 894 of the 996 U. S. Public Land Survey quarter-sections in the MCAMLIS
project area

NOTE: Digital map files can be delivered in one of the following media formats:

1. Either 4-millimeter digital audio tape (DAT) or 8-millimeter magnetic
tape, files placed on tape in sequential format with Unix tape archive
command ;

2. Compact Disk-Read Only Memory (CD-ROM) disk, written to IS0 9660 Level
I specifications, files placed on disk in sequential format; or

3. Disk Operating System (DOS) formatted 3.5" diskette, files placed on
diskette in sequential format, files compressed if necessary.

Source: MCAMLIS Project Manager; January 28, 1997.



Exhibit C

MILWAUKEE COUNTY AUTOMATED MAPPING
AND LAND INFORMATION SYSTEM

LICENSE AGREEMENT PERTAINING TO THE NON-COMMERCIAL USE
OF COPYRIGHTED DIGITAL BASE MAPPING MATERTALS

WHEREAS, Ameritech, the Wisconsin Electric Power Company, and the Wisconsin Gas
Company (hereinafter referred to as the "Utilities"), are the joint copyright
owners of certain digital base mapping materials developed under the Milwaukee
County Automated Mapping and Land Information System (hereinafter referred to as
"MCAMLIS"); and

WHEREAS, the MCAMLIS program is presently being administered by the Southeastern
Wisconsin Regional Planning Commission (hereinafter referred to as "SEWRPC"),
through an employee designated as the MCAMLIS Project Manager; and

WHEREAS , , a unit or agency of
government, a not-for-profit organization, an educational institution, or a
private firm or individual seeking MCAMLIS digital data for internal, non-
commercial use, (hereinafter referred to as the "Requestor"), has filed a request
with the MCAMLIS Project Manager to obtain duplicate files of the digital MCAMLIS
copyrighted base mapping materials (hereinafter referred to as the "digital base
maps"); and

WHEREAS, the Utilities are willing to permit the Requestor to obtain the digital
base maps subject to the following conditions and understandings:

1. Subject to the limitations set forth below, the Utilities agree not
to object to the Requestor using, reproducing, modifying, and/or
displaying the digital base maps; preparing or distributing in nondigital
form reports incorporating the base maps derived from the digital files;
and distributing the base maps and reports in nondigital form to all
parties concerned.

2. The Utilities agree not to object to the Requestor- making duplicate
copies of the digital base map files for its own internal use. Such
files, however, are intended only for the use of the employees and agents
of the Requestor; and the Requestor and its employees and agents are
expressly prohibited from providing copies of the digital base map files
to any other party.

3. The Requestor agrees to use the digital base maps only for noncommercial
purposes; that is, for governmental and educational purposes and for
private purposes when a private firm or individual periodically uses
selected digital materials--not the entire MCAMLIS digital files--for
internal use.

4. The Requestor agrees to hold the digital base map files in confidence and
prevent any third party from having access to those files or to any
materials in digital form derived therefrom except as otherwise
authorized by the Steering Committee and Sub-committee by special
agreement with the Requestor.
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5. The distribution or use of the digital base maps in wviolation of the
foregoing provisions shall be deemed a copyright violation and shall
automatically terminate all rights of the Requestor relative to the
digital base maps or any materials derived therefrom.

6. The Requestor agrees to reimburse the SEWRPC in the amount set forth in
the attached cost schedule in connection with obtaining a copy or copies
of the digital base maps.

7. The Requestor understands that the digital base maps and materials are
being provided AS IS, WITHOUT ANY WARRANTY BY THE UTILITIES AND THE
MCAMLIS STEERING COMMITTEE OF MERCHANTABILITY OR FITNESS FOR ANY
PARTTICULAR PURPOSE, AND WITHOUT ANY WARRANTY OF ACCURACY. The Requestor
hereby agrees to indemnify, defend, and hold harmless the Utilities, the
MCAMLIS Steering Committee, the SEWRPC, and any other party to the
MCAMLIS program and their subcontractors from any claims arising out of
the Requestor's use of the digital base maps or any information or
materials derived therefrom.

8. The Reguestor understands that neither the Utilities nor the SEWRPC has
any obligation to supplement or update any of the digital base maps
provided. Should, however, the Utilities or the SEWRPC provide any
updated digital base maps to the Requestor, such updated maps shall
automatically be covered hereunder.

9. In the event that MCAMLIS derived hardcopy maps depicting the MCAMLIS
copyright have been modified by Requestor, the Requestor shall describe
such modification and depict the modification as clearly distinguishable
from the original MCAMLIS base maps. The Requestor agrees not to
misrepresent the MCAMLIS base maps, nor to state or imply that modifica-
tions made by Requestor were authorized by MCAMLIS.

AGREED TO:
Requestor:
By: Date:
Utilities
By: Date:
* * *
PCE/TDP/r ]

LIS\MCAMLIS.gdl
1/30/97



Exhibit D
STATUS OF MCAMLIS
DIGITAL TOPOGRAPHIC MAPPING
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Exhibit E
STATUS OF MCAMLIS
DIGITAL CADASTRAL MAPPING
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MILWAUKEE CdUNTY ‘ ¢/o Southeastern Wisconsin
Regional Planning Commission
) ' W239 N1812 Rockwood Drive
\  AUTOMATED MAPPING AND I —
Waulkesha, Wi in 53187-1607
{  LAND INFORMATION SYSTEM auicesha, Hisconsin

MEMORANDUM
TO: MCAMLIS Steering Committee
FROM:. Thomas D. Patterson
MCAMLIS Project Manager
DATE: July 9, 2004

SUBJECT:  USE OF MCAMLIS COPYRIGHTED DIGITAL MAPPING MATERIALS ON
MUNICIPAL WEBSITES

Introduction

At the November 18, 2003 MCAMLIS Steering Committee Meeting, Mr. John Bennett, City Engineer,
City of Franklin and also the Intergovernmental Cooperation Council of Milwaukee County
representative to the MCAMLIS Steering Committee, requested that the agenda for the following
MCAMLIS Steering Committee meeting include a discussion item that would serve to identify and
clarify any restrictions or conditions established by MCAMLIS Steering policies on the use of
copyrighted MCAMLIS digital mapping materials on municipal websites. He noted in this regard that
the City of Franklin had recently established a municipal website and that he wanted to be sure that the
manner in which the City was using the MCAMLIS digital mapping materials on that website did not
violate any of the policies established by the MCAMLIS Steering Committee for such use. This
memorandum has been prepared by project staff in response to Mr. Bennett’s request.

Backeground

During the early part of the MCAMLIS Program, the Steering Committee took action to copyright the
MCAMLIS digital mapping materials. Ownership of the copyright was vested in a sub-committee
created for the purpose of handling the copyright. Initial action taken by the Steering Committee
designated the digital topographic maps and the digital real property boundary line maps as copyrighted
material. Later, the Steering Committee acted to also include the MCAMLIS digital street and building
address data bases as copyrighted materials.

Conditions and guidelines for the use of these copyrighted digital mapping materials were originally
formulated in consultation with Mr, Carl R. Schwartz, an intellectual property attorney with the firm of
Quarles and Brady, here in Milwaukee. A copy of guidelines, as adopted by the Steering Committee on
October 17, 1995 and amended on March 12, 1996, July 9, 1996, and January 28, 1997, is attached
hereto. Any municipal or other user of the MCAMLIS digital mapping materials must first execute a
License Agreement -- Exhibit C in the Guidelines -- with the MCAMLIS Steering Committee in order to
hold and use these materials. The specific conditions under which these materials may be held and used
are set forth in Exhibit C.



The language of the License Agreement — Exhibit C -- essentially states that the Licensee understands
that copyrighted materials are being provided to the Licensee and that the Licensee agrees to treat the
provided material in accordance with the general principles of intellectual property law as protected by
the copyright. More specifically, this means that the Licensee may not redistribute the provided digital
mapping materials or any extracted subset of these materials to any third party. The Licensee is also
required to take specific action to insure that the digital media upon which the MCAMLIS digital
mapping materials are kept are protected from access in their digital form by unauthorized users.

In the succeeding years since these guidelines were originally adopted by the Steering Committee, several
informal policies have also been established, sometimes in consultation with Mr. Schwartz concerning
additional permitted uses with the MCAMLIS digital mapping materials. Perhaps most prominent among
these additional authorized uses is the implicit permission that has since been given to licensed users to
provide access to these materials to consultants working under contract to the Licensee for work being
done on behalf of the Licensee provided that the Licensee informs the consultant of the restrictions upon
the use of the copyrighted MCAMLIS digital mapping materials and that the use of these materials is
restricted to the Licensee’s work. It is important to note perhaps in this regard, that this policy was
established by consensus of the Steering Committee members over the advice of Mr. Schwartz.

Additional informal policy that has become convention through practice has been to permit Licensees to
exchange copyrighted MCAMLIS digital mapping materials between and among themselves.

General Guidelines for Use of Copyrighted MCAMLIS Digital Mapping Materials on Municipal
Websites

In order to adhere to the intent of intellectual property law and to the specifics of the MCAMLIS License
Agreement, the posting of MCAMLIS digital mapping materials on municipal websites should be carried
out in such a manner that these materials are “pictures” only. The digital files that produce these pictures
should not be accessible by any viewer of the picture over the Internet or over some other form of
electronic communication. This stricture applies not only to the digital vector graphic files, but also to
any rasterized image files created from the vector files. The manner in which this protection is provided
is the responsibility of the municipality, but may be provided by such means as fire walls or password
protected files. The use of the MCAMLIS digital mapping materials to create hard copy images over
clectronic communication lines is however, a permitted use of the MCAMLIS digital mapping materials.

TDP/lgh
#97181 v1 - MCAMLIS-Digital Mapping Materials on Website

Enclosure



MIL UKEE COUNTY AUTOMATED MAPPING AND LAND INFORMATION SYSTEM

DATA REQUISITION AND DISTRIBUTION GUIDELINES

BAGCKGROUND

The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) is
a public-private consortium begun in 1990 by and between Milwaukee County, the
Milwaukee Metropolitan Sewerage District, AMERITECH, the Wisconsin Electric Power
Company, and the Wisconsin Gas Company. A Steering Committee, comprised of
representatives from each of the above entities plus representatives from the
City of Milwaukee and the Intergovernmental Cooperation Council of Milwaukee
County oversees all activities of the consortium.

MCAMLIS was formed to develop and maintain the automated mapping base essential
for the creation of a modernized land information system for Milwaukee County.
In so doing, MCAMLIS is overseeing implementation of the Milwaukee County land
records modernization plan set forth in the Southeastern Wisconsin Regional
Planning Commission's (SEWRPC) Community Assistance Planning Report No. 177,

Feasibility Study for a Milwaukee County Automated Mapping and Land Informatlon
System. This plan, published in October 1989, was formally adopted by the
Milwaukee County Board of Supervisors on February 15, 1990, and was approved by
the ‘Wisconsin Land Information Board on January 7, 1991. The mapping effort
detailed in the County plan builds upon hlStOIlC coordinated base mapping
efforts carried out by Milwaukee County, the Mllwaukee Metropolitan Sewerage
District, some of the cities and villages in the County, and the SEWRPC.

In December 1993, the Steering Committee executed a formal License Agreement
pertalnlng to matters of copyright ownership and use of MCAMLIS derived data.
With respect to mapping products, the License Agreement distinguishes between
hard copy and digital mapped materials. Under the License Agreement, the
Steering Committee has taken copyright title to all hard copy maps proposed under
implementation of the adopted County plan. A Subcommittee of the Steering
Comnittee, comprised of representatives of AMERITECH, the Wisconsin Elecctric
Power Company, and the Wisconsin Gas Company, holds copyright title to the
digital mapped materials derived from the MCAMLIS work program.

As refined in an implementation study completed in 1991, the MCAMLIS work program
consists of the following:

@ The completion of the location and remonumentation of all U. S. Public
Land BSurvey corners in the County, including the centers of the
sections.

® - The completion of high-order horizontal and vertical control surveys to
establish the State Plane Coordinates and elevations of the U. 8.
Public Land Survey corners.

@ The completion of large-scale topographic base maps in hard copy and
digital form at a scale of one inch equals 100 feet with two-foot
contour intervals.
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® The completion of companion cadastral maps to the topographlc maps in
hard copy and digital form at a scale of one inch equals 100 feet
providing detailed information on the location and configuration of all
real property boundaries, including the boundaries of all streets and
public ways and other public land holdings; and assigning a parcel
identification number (tax key number) to each ownership parcel to
enable the linking of geographic with nongeographic data files.

® Street address data for all parcels in Milwaukee County.

All MCAMLIS mapping products are based upon the Wisconsin State Plane Coordinate
System, South Zone (North American Datum of 1927) and referenced to the National
Geodetic Vertical Datum of 1929. The automated base maps for the entire County
are expected to be completed in December 1997.1

DATA SHARING POLICY GUIDELINES AND PROCEDURES

As noted above, the Milwaukee County Automated Mapping and Land Information
System (MCAMLIS) program was created in response to the need for the development
of an automated mapping base for use by Milwaukee County, the local units of
government in Milwaukee County, and the private utilities comprising the Sub-
committee of the MCAMLIS Steering Committee. At the outset, it was recognized
that an infusion of monetary resources from the private sector was necessary to
create an automated mapping base for the County in a timely fashion. In response
to this need, the Wisconsin Gas Gompany, the Wisconsin Electric Power Company,
and AMERITECH (formerly Wisconsin Bell) invested significant private capital in
the MCAMLIS program.

In order to protect their investments, the private utility members of MCAMLIS
have been granted the MCAMLIS copyright to the mapping base in its digital form.
Nevertheless, the overall goal of the MCAMLIS program has been, and will continue
to be, the construction of the automated mapping system that is consistent with
the standards specified in the County plan, and to make the end products created
as a result of the MCAMLIS program available to the widest possible range of
users in a fair and efficient manner. Consistent with this cooperative spirit,
the utilities holding the copyright to MCAMLIS digital data have agreed that
monies generated as a result of the sale of MCAMLIS derived data to commercial
entities--other than those commercial entities requesting data £for non-
commercial, internal use--are to be returned to the MCAMLIS budget, and used in
the continued development of the MCAMLIS automated mapping base. The MCAMLIS
program is not, and was not intended to be, a for profit venture. Accordingly,
the Data Requisition and Distribution Guidelines presented herein are intended
to embody a spirit of fair and reasonable access to the MCAMLIS data base.

lExcepted from this schedule is the completion to MCAMLIS digital mapping
standards and format of cadastral maps for 355 U. S§. Public Land Survey quarter
sections lying wholly within the City of Milwaukee. The City of Milwaukee is
expected to take steps to ensure that its digital cadastral maps fully meet
MGAMLIS technical standards, including a topological structure. These maps,
however, will have a different hardcopy format than the MCAMLIS maps and a
different electronic data structure as well. Also excepted from this schedule
are street address files.
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The MCAMLIS Steering Committee and its Subcommittee have formulated the following
policies attendant to the distribution and use of the copyrighted mapped data
developed under the MCAMLIS program.

Accommodation of Requests
All requests for MCAMLIS data shall be made through the MCAMLIS Project Manager.

By contract, the MCAMLIS Project Manager is an employee of the Southeastern
Wisconsin Regional Planning Commission assigned by the Commission to perform this
function. The MCAMLIS Project Manager may be contacted as follows:

MCAMLIS Project Manager

c/o Southeastern Wisconsin Regional Planning Commission
916 N. East Avenue

P. 0. Box 1607

Waukesha, Wisconsin 53187-1607

Telephone: (414) 547-6721

Facsimile: (414) 547-1103

Distribution and Use of Hard Copy Materials

It is the policy of the MCAMLIS Steering Committee to make available all MCAMLIS
products in hard copy form at the cost of reproduction and distribution. This
includes records of control survey stations and control survey summary diagrams,
as well as the copyrighted topographic and cadastral maps. Hard copies of any
of these materials may be ordered directly from the MCAMLIS Project Manager. A
cost schedule for hard copy products, intended to cover the costs of reproduc-
tion, handling, and distribution, is attached as Exhibit A. All monies received
by the MCAMLIS Project Manager under this section shall be retained by the SEWRPC
as reimbursement for expenses incurred.

Any party obtaining hard copies of MCAMLIS copyrighted mapped data should be
aware that unauthorized reproduction of the maps for use by others and/or
conversion of the maps to electronic form is expressly prohibited and would
constitute a copyright wiolation. Any party obtaining hard copy MCAMLIS
copyrighted maps may use those maps to perform any of that party's functions and
may incorporate those maps in reports and other published works prepared by or
for that party.

Distribution and Use of Digital Materials

The Steering Committee and the Subcommittee have established a policy that
distinguishes between the commercial and noncommercial use of the digital maps
produced under the MCAMLIS program. Noncommercial use is defined to include the
periodic internal use of selected digital mapping materials--not the entire
digital mapping file--by private firms and individuals. For noncommercial
purposes, it is the general policy of the MCAMLIS Steering Committee and the
Subcommittee to make available duplicate copies of the copyrighted digital
MCAMLIS maps only by full U. S. Public Land Survey quarter section subject to
reimbursement of the cost of reproduction, handling, and distribution. Local
units of government within or outside of Milwaukee County; State and Federal
agencies; private firms and individuals requesting digital data for internal,
noncommercial use; and nonprofit organizations may request duplicate copies of
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the digital -topographic and cadastral map files. Such requests should be
- directed to the MCAMLIS Project Manager.?2

Gurrent cost guidelines for obtaining such duplicate digital mapping files,
intended to cover the costs of reproduction, handling, and distribution, are
attached as Exhibit B. These guidelines reflect average costs associated with
the reproduction, handling, and distribution of digital files as those files are
presently stored. All monies received by the MCAMLIS Project Manager under this
section will be retained by the SEWRPC as reimbursement for the actual expenses
incurred.

Any party requesting duplicate digital files containing MCAMLIS copyrighted
mapped data will be required to execute a license agreement in addition to paying
for the costs of duplication set forth on Exhibit B. A copy of the license
agreement is attached as Exhibit C. The license agreement provides the
conditions under which the categories of noncommercial users described above may
use the digital map data and prohibits the user from providing access to the data
in digital form by a third party.

The MCAMLIS Project Manager is to forward to the MCAMLIS Steering Committee
Chairman for action in a timely manner all requests for a license to obtain and
use the digital MCAMLIS mapping files. The Chairman will review the request for
consistencies with the policies set forth herein. The Chairman will not
unreasonably refuse to provide access to the digital materials where the intended
use is for a governmental, educational, non-profit, or internal private purpose.
The Chairman will make findings and act to approve or disapprove the request.
The MCAMLIS Project Manager will then carry out the Chairman's direction with
respect to each request. The Chairman shall report all requests for licenses and
his determinations with respect thereto to the Steering Committee.

For .commercial purposes, that is, where private firms or individuals seek to
acquire all or substantially all of the digital files for internal or external
use, it is the general policy of the MCAMLIS Steering Committee and Subcommittee
to make available duplicate copies of the digital copyrighted MCAMLIS mapping
files only in their entirety. The Steering Committee and the Subcommittee will
consider requests for duplicate digital copyrighted files for commercial purposes
on a case-by-case basis. Requests should be directed to the MCAMLIS Project
Manager at the address noted above. The Project Manager will report all such
requests to the Subcommittee for their consideration and determination. The
Subcommittee will make findings and act to approve or disapprove the request.
If the Subcommittee approves the request, the MCAMLIS Steering Committee will
then also consider the matter and approve or disapprove the request. If either
the Subcommittee or Steering Committee disapprove the request, it shall be
denied. All actions to approve a request shall include the terms of a license

2Any requests for MOAMLIS derived digital map files for student use must be made
by appropriate school officials on behalf of the students. The school officials
must first enter into a license agreement with the Steering Committee. These
school officials include deans, department chairmen, or equivalent administrative
officers. The requester may then receive up to four U. S. Public Land Survey
quarter-section map files free of charge. Requests for more than four quarter
sections shall be handled in the same manner as provided above.
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agreement. . The MCAMLIS Project Manager will then carry out the Subcommittee and
Steering Committee's direction with respect to each request.

As a matter of general policy, it is the intent of the MCAMLIS Steering Committee
and the Subcommittee to usually require any commercial entity requesting a
duplicate copyrighted digital file of the MCAMLIS mapping data base to acquire
that data base at a cost of §$520,000--representing the amount invested by each
of the Utilities in the MCAMLIS program. Of that total, an appropriate amount
based upon the reproduction cost schedule set forth in Exhibit B will be paid
directly to the SEWRPC as reimbursement for expenses incurred. The remainder
will be paid directly to the MCAMLIS Steering Committee and will be used by that
Committee in furtherance of the objectives of the MCAMLIS program. A1l
commercial entities intending to acquire a duplicate digital file of the
copyrighted MCAMLIS mapping data base for commercial purposes as defined above
will be required to enter into a license agreement for the use of that data base.
That license agreement--which will be generally based upon the standard license
agreement set forth in Exhibit G, but which will be adapted on a case-by-case
basis as directed by the Subcommittee and Steering Committee--will govern how,
if at all, the commercial entity may provide access to the data in digital form
by a third party and will provide for appropriate payment or payments.

Special Arrangements with the Cities of Milwaukee and West Allis

The Steering Committee and the Subcommittee anticipate entering into special
arrangements with the Cities of Milwaukee and West Allis relative to the
development, sharing, and use of the digital mapping data base. It is recognized
that both cities have developed digital cadastral mapping files that, in part,
meet the MCAMLIS mapping standards. Recognizing the desirability of enhancing
those digital data bases to fully meet MCAMLIS mapping standards, the Steering
Committee intends to negotiate special agresements with the Cities of Milwaukee
and West Allis whereby the digital cadastral mapping files developed by those
cities are enhanced under the MCAMLIS program to fully meet the MCAMLIS mapping
standards. In the case of West Allis, it is proposed that enhancement efforts
will extend to the standard MCAMLIS map format and digital data file structure.
It is.the intention-of the MCAMLIS Steering Committee to seek State grants-in-aid
in support of the enhancement effort. As a part of the projects that are to be
formulated to carry out the enhancement efforts, it is expected that resources
will be secured so as to permit the MCAMLIS program to provide duplicate digital
topographic and cadastral mapping files to the Cities of Milwaukee and West Allis
at no cost to those cities in recognition of the value to the MCAMLIS program of
the digital cadastral maps prepared by the cities.

MCAMLIS DATA AVATLABILITY

The following represents the availability of MCAMLIS hard copy and digital data
as of January 1, 1997:

® Records of control survey stations have been completed and are
available for all U. 5. Public Land Survey section and quarter section
corners in the County.

@ Control survey summary diagrams prepared for six-square-mile areas are
available for the entire County.
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Hard copies of large-scale topographic base maps are available from
MCAMLIS for all of the 996 quarter sections in Milwaukee County.
Digital files of such topographic maps are also available for the 996
quarter sections in the County. This availability is summarized on the
map attached as Exhibit D.

Hard copies and digital files of cadastral maps are available from
MCAMLIS for 367 of the 641 quarter sections in Milwaukee County
scheduled to be completed under the MCAMLIS program. The remaining 355
quarter sections lie wholly within the City of Milwaukee and are to be
available from the City. This availability is summarized on the map
attached as Exhibit E,

Street address data are not yet available for any part of the County.

The status of availability of hard copy and digital map products under the
MCAMLIS program is continually changing. Interested parties should contact the
MCAMLIS Project Manager to inquire about the availability of additional products
as time goes on.



Exhibit A

MCAML.IS HARDCOPY MATERTIALS
DISTRIBUTION COST SCHEDULE FOR ALL USERS

Land Survey
Quarter-Section

Geographic Unit Unit
Item of Coverage Scale Sheet Size Price¥®
One U.S. Public
Land Survey
Section or
Record of Control Quarter-Section Not
Survey Station Corner Applicable 8l 5% o LI $ 1.00
Control Survey Six Square- Not
Summary Diagram Miles Applicable 17"% % 22° $ 5.00
Topographic Base One U.S. Public 1" = 100" 36" x 36" $15.00
Map Land Survey (2" Contour :
Quarter-Section Tateryal)
Cadastral Map One U.S. Public 1" = 100" 36™ x 36" $15.00

*Plus shipping costs and sales taxes where applicable.

Source:;

MCAMLIS Project Manager,; October 17, 1995, revised July 9, 1996.




Exhibit B

MCAMLIS DIGITAL. MATERIALS DISTRIBUTION
COST SCHEDULE FOR NON-COMMERCIAL USERS

Topographic Base Map for Cadastral Map for One
One U. S§. Public Land U, §. Public Land Survey
Survey Quarter-Section Quarter-Section
Each Each
One Additional One Additional
Quarter- Quarter Quarter- Quarter
Digital Format® Section Section® Section Section®
Genalap 865 $30 565 §30
Intergraph DGNC $65 §30 Not Not
Available Available
AutoCAD DXF $65 $30 $65 $30

8The three digital formats included in this table are the most frequently used
in Southeastern Wisconsin. Delivery in other formats may not be feasible. Any
party desiring to explore delivery in other formats will be expected to pay the
costs entailed in determining the feasibility of such delivery.

bordered simultaneously with the first quarter-section,
“Topographic map data are available in native Intergraph design file (DGN) format
only for 894 of the 996 U. §. Public Land Survey quarter-sections in the MCAMLIS
project area
NOTE: Digital map files can be delivered in one of the following media formats:
1. Either 4-millimeter digital audio tape (DAT) or 8-millimeter magnetic
tape, files placed on tape in sequential format with Unix tape archive

command ;

2. Compact Disk-Read Only Memory (CD-ROM) disk, written to ISO 9660 Level
IT specifications, files placed on disk in sequential format; or

3. Disk Operating System (DOS) formatted 3.5" diskette, files placed on
diskette in sequential format, files compressed if necessary.

Source: MCAMLIS Project Manager; January 28, 1997.



Exhibit C

MILWAUKEE GOUNTY AUTOMATED MAPPING
AND LAND INFORMATION SYSTEM

LICENSE AGREEMENT PERTATNING TO THE NON-COMMERCIAL USE
OF COPYRIGHTED DIGITAL BASE MAPPING MATERTALS

WHEREAS, Ameritech, the Wisconsin Electric Power Company, and the Wisconsin Gas
Company (hereinafter referred to as the "Utilities"), are the joint copyright
owners of certain digital base mapping materials developed under the Milwaukee
County Automated Mapping and Land Information System (hereinafter referred to as
"MCAMLIS"); and

WHEREAS, the MCAMLIS program is presently being administered by the Southeastern
Wisconsin Regional Planning Commission (hereinafter referred to as "SEWRPC"),
through an employee designated as the MCAMLIS Project Manager; and

WHEREAS , , & unit or agency of
government, a not-for-profit organization, an educational institution, or a
private firm or individual seeking MCAMLIS digital data for internal, non-
commercial use, (hereinafter referred to as the "Requestor"), has filed a request
with the MCAMLIS Project Manager to obtain duplicate files of the digital MCAMLIS
copyrighted base mapping materials (hereinafter referred to as the "digital base
maps"); and

WHEREAS, the Utilities are willing to permit the Requestor to obtain the digital
base maps subject to the following conditions and understandings:

1. Subject to the limitations set forth below, the Utilities agree not
to object to the Requestor using, reproducing, modifying, and/or
displaying the digital base maps; preparing or distributing in nondigital
form reports incorporating the base maps derived from the digital files;
and distributing the base maps and reports in nondigital form to all
parties concerned,

2, The Utilities agree not to object to the Requestor making duplicate
copies of the digital base map files for its own intermal use. Such
files, however, are intended only for the use of the employees and agents
of the Requestor; and the Requestor and its employees and agents are
expressly prchibited from providing copies of the digital base map files
to any other party.

3. The Requestor agrees to use the digital base maps only for noncommercial
purposes; that is, for govermmental and educational purposes and for
private purposes when a private firm or individual periodically uses
selected digital materials--not the entire MCAMLIS digital files--for
internal use.

4. The Requestor adgrees to hold the digital base map files in confidence and
prevent any third party from having access to those files or to any
materials in digital form derived therefrom except as otherwise
authorized by the Steering Committee and Sub-committee by special
agreement with the Requestor,



il

5. The distribution or use of the digital base maps.in violation of the
foregoing provisions shall be deemed a copyright violation and shall
automatically terminate all rights of the Requestor relative to the
digital base maps or any materials derived therefrom.

6. The Requestor agrees to reimburse the SEWRPC in the amount set forth in
the attached cost schedule in connection with obtaining a copy or copies
of the digital base maps.

7. The Requestor understands that the digital base maps and materials are
being provided AS IS, WITHOUT ANY WARRANTY BY THE UTILITIES AND THE
MCAMLIS STEERING COMMITTEE OF MERCHANTABILITY OR FITNESS FOR ANY
PARTICULAR PURPOSE, AND WITHOUT ANY WARRANTY OF ACCURACY. The Requestor
hereby agrees to indemnify, defend, and hold harmless the Utilities, the
MCAMLIS Steering Committee, the SEWRPC, and any other party to the
MCAMLIS program and their subcontractors from any claims arising out of
the Requestor's use of the digital base maps or any information or
materials derived therefrom.

8. The Requestor understands that neither the Utilities nor the SEWRPC has
any obligation to supplement or update any of the digital base maps
provided. Should, however, the Utilities or the SEWRPC provide any
updated digital base maps to the Requestor, such updated maps shall
automatically be covered hereunder,

9. In the event that MCAMLIS derived hardcopy maps depicting the MCAMLIS
copyright have been modified by Requestor, the Requestor shall describe
such modification and depict the modification as clearly distinguishable
from the original MCAMLIS base maps. The Requestor agrees not to
misrepresent the MCAMLIS base maps, nor to state or imply that modifica-
tions made by Requestor were authorized by MCAMLIS.

AGREED TO:
Requestor:
By: Date:
Utilities
By: Date:
* * *
PCE/TDP/rj

LIS\MCAMLIS.gdl
1/30/97
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COUNTY OF MILWAUKEE
_Inter-Office Communication

Date: February 24, 2004

To:  John La Fave, Milwaukee County Register of Deeds
From: Jerome J. Heer, Director of Audits

Subject: Register of Deeds, Tax Listing Services Division

At your request, we have performed a hmlted review of the Tax Listing Services Division within
your office.

Background

As specified in ss. 59.43, Wisconsin State Statutes, the Register of Deeds (RoD) is responsible for
the recording, indexing and maintenance of public records related to real estate, individuals, and a
number of miscellaneous items within Milwaukee County. The public records fall into one of the
three main categories of real estate, vital statistics, and other. Fees for these activities are also
enumerated within the Wisconsin Statutes. In most cases, the county and state share in the fees
collected.

The Tax Listing Services Division (Tax Listing) reviews real estate property descriptions, assigns
new tax key numbers due to real estate boundary changes, maintains plat books and property
records, assists in the preparation of petitions for foreclosure action and provides copies of real
estate document recordings to local assessors at $1.20 per document. Additionally, because of its
broad understanding of real estate document processing, Tax Listing staff may be called upon to
-assist with backlogs that develop in other areas within the RoD Office.

The 2004 Adopted Budget for the division is $503,972 with a property tax levy requirement
estimated at $356,721. The division is staffed with five positions, one of which is currently
vacant, and another position, which is funded by, and dedicated to, the Milwaukee County
Automated Mapping Land and Information System (MCAMLIS).

Observations and Analysis

During our review we noted a number of opportunities for increased efficiency and savings in
Tax Listing, as well as other areas within the Register of Deeds Office. These include the
incorporation of updated technology, elimination of redundant tasks and pursuing other steps to
streamline operations. However, we also noted instances in which the RoD faces significant,
deeply entrenched obstacles to achievement of greater overall efficiency. These concepts are
addressed throughout the remainder of this memo.

Dependency on Multiple Information Systems

The primary factor contributing to a general lack of efficiency in Tax Listing operations is the
RoD Office’s dependence on three separate, but in many respects redundant, information
systems. Each of the three systems, identified as the A-Card, TLOI and DocuTrak systems, are
used for the same general purpose: to obtain certain parcel characteristics, either through
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referencing the location of an electronic or manual record, or by directly accessing the electronic

record needed.

Although the three systems are used for the same general purpose, each system either covers a
particular timeframe or contains an informational element not found in the other systems. For
instance, the A-Card system, which consists entirely of manually prepared records, has been in
place since the origin of Milwaukee County real estate recording and is used for documents
recorded up to 1993. On the other hand, the TLO1 system, implemented in 1993, contains
information about documents recorded from 1993 through approximately 1999 and has property
street-addresses, but not digital copies of recorded documents. The DocuTrak system,
implemented in 2000, contains information from 1988 to the present and has digital copies of
recorded documents, but no street addresses.

(JLF — Docutrak does have some street addresses which are obtained from transfer return forms

which accompany documents that convey a property.)

This patchwork of three separate information systems is an obvious source of inefficiency for the
Tax Listing function, as well as for other users of RoD data, such as the general public and title
companies that perform property research. However, fully integrating the large volume of
information into a single database may be cost prohibitive.

According to RoD staff, the strategy used when implementing the TLO1 system in 1993 was to
continue use of the A-Card system for prior recordings to avoid manual input of the massive
volume of historical data contained on the A-Cards. The A-Card system continues to be used
regularly by title companies, the Tax Listing Services Division and by other RoD staff.

The obvious drawback of the antiquated A-Card system is the inefficiency of workers having to
leave their workstations to physically locate and review A-Cards. Beyond these inefficiencies,
maintaining the approximately 115,000 A-Cards in hardcopy format makes them susceptible to
loss or destruction.

Based on discussion with the Register of Deeds, the office is at a crossroads due to the pending
retirement of a key staff member and the potential obsolescence of the current version of its real
estate indexing and document image software system (DocuTrak). RoD has plans to upgrade
DocuTrak in coming months. Given the poor linkage between the three information systems
currently maintained by the RoD, and the offer of a free upgrade to the DocuTrak system that will
provide opportunities for enhanced capabilities and efficiencies with little or no capital
investment, we believe the Register of Deeds should proceed with its planned upgrade of that
system, but focus on better integration of the data contained in its three separate information
systems as the upgrade proceeds.

(JLF — RoD will be upgrading from Fidlar Software’s Docutrak to Fidlar Software’s
iDocumentXF within the next few months. This is not a free upgrade. A final commitment and
payment schedule by the Register of Deeds to Fidlar will be made in December, 2004.)

One alternative the RoD could consider is the manual input of A-Card data into a computerized
format. This would require a significant manual data entry effort with the estimated number of A-
Card entries approaching 500,000 (assuming four entries per card). One rough estimate from a
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local data entry vendor places the cost of this effort at about $300,000. Because title companies
are heavy users of the A-Card system, they may represent a potential source of funding for any
conversion that would increase the efficiency of data access. Management would also have to
determine the best method of accessibility. For instance, would the data be merged into the
DocuTrak system and accessed using standard system features?

(JLE — It is very wishful thinking to think that title companies would help fund conversion of A-
cards.)

(JLF - If the data was entered into the system it would become part of the new 1Document
database.)

Another alternative for addressing the A-Card system problem is to scan these records into either
microfilm or digital images. This would allow for viewing of these records at multiple
workstations and provide sufficient backup against loss or destruction. However, since the
information would be stored as document images, the benefits that result from computerization of
the data would not be realized.

(JLF — RoD will explore the idea of scanning the A-cards.)

To provide a more efficient means to research historical documents and avoid the risk of loss of
hardcopy documents, we recommend that RoD management:

1. Consider alternatives described above for converting A-Card data into an electronic
digital image or microfilm format, including the possibility of obtaining partial funding
for the conversion from title companies that use the A-Cards.

The RoD Office’s underlyinvf strategy for implementation of the DocuTrak system in 2000
differed from the ‘add-on’ philosophy used in the TLO1 system implementation seven years
earlier. It was intended that the DocuTrak installation, with complete data conversion, would
result in the elimination of the TLO1 system. However, due to formatting and other data
conversion problems, property addresses were not brought into DocuTrak and a portion of certain
data elements were corrupted in the transfer. As a result, in many instances, users of recorded
real estate documents must access both computer systems, and in some instances the A-Cards as
well. Consequently, the TLO1 system, while not updated with information since the conversion,
continues to be utilized primarily for its address cross-referencing capabilities and as a source of
information used to correct corrupted data when it is encountered in DocuTrak.

There is universal recognition of the inefficiencies and redundancy associated with the
information systems maintained by the RoD. Following are alternatives to begin addressing this
structural problem:

»  Import or link the property addresses from the TLO1 system, or from other sources, into
DocuTrak. The DocuTrak software upgrade may facilitate this effort.

*  Employ utility data comparison software to identify and correct instances of data corruption
in DocuTrak. Again, improvements brought about by the DocuTrak software upgrade may
facilitate this undertaking.
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(JLF — the County’s tech depaﬁfnent recommends that the best solution is to manually enter the
data from the outdated TLO1 into our Docutrak system. They believe pursuing a software
conversion solution would be impractical, difficult and costly.)

To achieve greater operating efficiency, provide better service to the public, and enable the RoD
- Office to utilize enhanced technology related to recorded property information through the
elimination of the TLO1 system, we recommend that RoD management:

1. Explore the options provided above as a means to transfer property address
information into Doculrak and proactively correct the corrupted data confained in
that system.

Computer System Upgrade

Boxes of original real estate documents are passed amongst work units within RoD for
processing, involving various reviews, proofreading and recording functions. At the completion
of processing, most documents are returned to the appropriate parties. In addition to the
mefficiency of this process, the risk of document loss or damage is increased with multiple
handling of the original papers. It currently takes about two months to complete document
processing.

One responsibility of Tax Listing staff is to verify the accuracy of certain information contained
on real estate documents. This includes the property’s legal description, the grantor name, and
parcel number. The information is reviewed to ensure consistency with existing information
maintained by the RoD Office. This procedure is a time consuming, tedious task that requires the
pulling of documents from a daily batch and their subsequent reinsertion into the batch in proper
order. Similarly, other RoD staff verify the accuracy of document data by comparing a data entry
report to the original document. '

Similarly, other RoD staff verify the accuracy of document data by comparing a data entry report
to the original document. -

A primary benefit of the planned DocuTrak system upgrade is the ability to display a split-screen
on a computer terminal to view a digitized copy of a scanned document, as well as a system
screen, simultaneously. This new capability should enable the streamlining of Tax Listing
document reviews, document data entry verification, and document processing performed in other
areas within the Register of Deeds Office.

Other opportunities for efficiency may become apparent as the DocuTrak upgrade is fully
implemented. For example, office productivity could be enhanced if individuals performing data
entry verification were allowed to input corrections directly into DocuTrak. This would eliminate
delays associated with sending corrections back to the original data entry clerk for re-entry.

To achieve greater operating efficiency, reduce the risk of document loss, and provide better
service to the public through faster document turnaround, we recommend that RoD) management:

2, Follow-through on its plans to upgrade the DocuTrak system and evaluate additional
opportunities for efficiencies that may result from the resulting system enhancements.
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3. Identify other tasks that can be performed rﬁore efficiently with electronic images.
4. Modify procedures that will support the elimination of the physical movement of
- documenis in the RoD Office, including allowing individuals that perform data entry

verification to input corrections dir ectly into DocuTrak.

Redundant Mapping Activities

Presently, two separate mapping functions are performed within the Tax Listing Services
Division. The first is a manual function by which hardcopy maps are hand-drawn and
maintained. The second involves electronic mapping with use of the County’s Geographical
Information System

(GIS), maintained by the Department of Parks and Public Infrastructure. The two mapping
operations are independent of one another and each is staffed with one position. Milwaukee
County has recently hired a consultant to advance Countywide utilization of the GIS. The RoD
mapping functions are identified as a primary objective of this consulting engagement.

The manual mapping function includes all real estate parcels within the County except for those
in the City of Milwaukee. As the official County maps of record, the County would incur a
significant loss if these manual maps were destroyed or severely damaged. Furthermore, the
drafting technician who has performed this function over the past several years has recently
announced his plans to retire in mid-2004. However, because manual mapping has been widely
replaced with the use of computer software, there are relatively few individuals with the skills
necessary to do manual mapping. In addition to mapping, the drafting technician does limited
technical review of preliminary maps for real estate- combmatlons subdivisions, certified survey
maps and condominium plats.

Electronic mapping is a widely accepted technology for maintaining land records. The electronic
mapping function performed within the RoD Office utilizes a multipurpose database system
operated in conjunction with the Milwaukee County Automated Mapping and Land Information
System (MCAMLIS). The system contains considerably more information and has far more
utility than the manual mapping function. Although the County’s electronic mapping function
maintains digital maps of substantially all parcels within Milwaukee County, and uses RoD data
to update the maps, the system is used solely for purposes outside of the Register of Deeds
functions.

While the manual and electronic mapping functions operate independently, there is significant
redundancy between them. Both functions utilize the same RoD source information to update its
maps and the electronically maintained maps contain the same informational elements as the
manual maps. Consequently, this redundancy, and possibly one funded position, could be
eliminated if manual mapping was discontinued in favor of electronic mapping. In addition,
discontinuance of manual mapping would eliminate the need to find an individual with the
outdated manual skills needed as a replacement for the impending retirement of the drafting
technician. In addition to these benefits, electronic mapping offers maps with greater capabilities
and flexibility in many areas. For instance, changes to scale, reproduction, and internet
accessibility are all made easier. Furthermore, electronic maps possess a higher degree of
accuracy due to controls built into the software. Electronic mapping would also require
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significantly less storage space and provide effective protection from loss. In moving to electronic
mapping, however, several issues must first be addressed. These include:

° The County’s right to charge a fee for the digital information must be established. The
digital information appears to have been copyrighted by utilities that provided initial funding for
the MCAMLIS project. Currently, fees for hard copies of digitized maps are paid to MCAMLIS.
However, the electronic mapping information has in many cases been updated with the support of
public funds. A determination should be made as to whether the data comes under open records
laws, whether the County could charge a fee for provision of, or access to, the mapping
information, the appropriate fees to charge, étc.

(JLF — The auditors may not have a full understanding of the situation with MCAMLIS.)

° Standards/specifications of electronic maps used for Register of Deeds purposes would
need to be determined. The consultant engaged by DPPI may be of great assistance in this area.

° Reviews of preliminary plat changes currently performed by the RoD drafting technician
may duplicate work performed by others, such as municipal zoning officials and certified
architects. The Register of Deeds should explore the possibility of eliminating these reviews. A
final review for delinquent taxes might need to be assigned to another individual in the RoD
Office.

(JLF — Tax Listing states that municipal officials and others rely on David Howard for the plat
reviews. Tax Listing does not review delinquent taxes. Tax Listing answers ownership and
boundary questions from the County Treasurer.)

To achieve savings through the elimination of redundant activities and realize the benefits
associated with existing County mapping technology, we recommend that RoD Management:

5, Work with Corporation Counsel and the Department of Parks and Public
Infrastructure to address the issues noted above and advance towards a transition to
the sole use of electronic parcel mapping. '

(JLF — Tax Listing’s draftsman David Howard will be retiring in a few months. RoD would
welcome MCAMLIS’s assistance to have Tax Listing’s mapping move from paper to digital
mapping. One idea would be for RoD to fill David Howard’s position with a digital mapping
technician who would serve as an assistant to Kathleen Bach. Kathleen along with help from the
assistant would then accomplish the assigned MCAMLIS projects plus perform duties that David
Howard currently performs. Food for thought...)

If the RoD Office successfully transitions to an electronic mapping environment, additional
procedural changes will be desirable. For instance, further efficiencies could be gained by
requiring that requests for recording large-scale transactions involving the altering of parcel
boundaries be submitted to the RoD Office in electronic format.

(JLF — RoD cannot require documents be submitted in electronic format. State law would have to
be changed for this to happen.)
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One of the other tasks performed within the Tax Listing function is the provision of reduced size
photocopies of certain documents to the non-city of Milwaukee municipalities within Milwaukee
County. Because the municipalities have different photocopying needs, RoD staff must sort the
various documents according to those specific needs. Some documents are multi-paged with the
municipality requesting only certain pages. A fee of $1.20 per document (set in 1988) is charged
for each document photocopied. This activity generates about $15,000 of revenue for the RoD
annually. If it is assumed that it takes just five minutes per document to sort, obtain, copy and re-
file the documents in question, we estimate the RoD’s cost of providing this service totals about
$33,000, or more than twice the amount of revenue at the current fee of $1.20 per document.

To improve the process related to the provision of reduced size copies of documents to
municipalities, we recommend that RoD management: '

6. Determine if the required documents can be extracted from the digital data sold to
commercial entities and inform the municipalities that digital copies will be provided
at a fee to cover the cost of preparing the copies. If this information cannot be
extracted from digital data, the copying fee to municipalities should be adjusted to

. more accurately reflect the cast of providing the service.

Transfer of City of Milwaukee Functions

As described earlier, the Milwaukee County RoD Office performs Tax Listing functions, as well
as other services, for all municipalities within the County, with the sole exception of the City of
Milwaukee. The City performs similar functions for all real estate parcels within its boundaries.

A City of Milwaukee official has indicated possible interest in transferring these similar functions
to the Milwaukee County Register of Deeds. In theory, a consolidation of like services would
result in savings that could be shared between the City and County.

However, as noted throughout this memo, the County Register of Deeds Office needs to make
significant strides, particularly in its Tax Listing area, to increase operational efficiency, upgrade
and rectify issues associated with its information systems, and ultimately improve its service to
the public. Further, assumption of like duties from the City of Milwaukee would require
integration of data from yet another separate information system. With the limited resources
available at this time, and until the issues identified in this memo are addressed, we believe it
would be premature for the County Register of Deeds Office to consider the transfer of any City
of Milwaukee functions.

We wish to thank you and your staff for the cooperation provided during this review.

Jerome J. Heer
Director of Aundits

JIH/cah
cc: Milwaukee County Board of Supervisors
Scott Walker, County Executive
Terrance Cooley, Chief of Staff, County Board Staff
Steven Cady, Fiscal and Budget Analyst, County Board Staff
Lauri Henning, Chief Committee Clerk, County Board Staff
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AMENDMENT NO. 2

MILWAUKEE COUNTY

UPDATE TO LAND RECORDS MODERNIZATION PLAN: 1999

Adopted by the Milwaukee County Automated Mapping and
Land Information System (MCAMLIS) Steering Committee
July 20, 2004

&
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UPDATED LAND INFORMATION MODERNIZATION AND INTEGRATION PLAN

A.

Goals and Objectives

Goal No. 13 is currently set forth in the July 15, 2003, Amendment to the Milwaukee
County 1999 Update to its Land Records Modernization Plan, as follows:

“13. Identify, initiate, and complete projects that will utilize the $1.00 of each $5.00 of the
fees retained locally to develop and maintain a computerized indexing of the County
land information records related to housing in a manner that would allow for greater
public access.”

Goal No. 13 is hereby expanded to read as follows:

13. Identify, initiate, and complete projects that will utilize the $1.00 of each $5.00 of the
fees retained locally to develop and maintain a computerized indexing of the County
land information records related to housmg m a manner that would allow for greater
public access. 8

More specifically the $1 fee will be segrcgate d designated as a “technology fund”
for ongoing modernization efforts<and technologysimprovements to the Milwaukee
County Register of Deeds Office. Tlie €hosen pmjects will be expected to provide
faster access to, and 1mproved delivery ‘of, ,data images, and services both within the
Office and to the public over electroni colmnumcanon media such as the Internet.

UPDATED LAND INFORMATION MO ERNIZATION AND INTEGRATION PLAN

New Initiatives

rrently set forth in the July 15, 2003, Amendment to the
9 Update to its Land Records Modernization Plan, as follows:

New initiative 4
Milwaukee County

“13. Identify, initiate, and complete projects that will utilize the $1.00 of each $5.00 of the
fees retained locally to develop and maintain a computerized indexing of the County
land information records related to housing in a manner that would allow for greater
public access.

The Milwaukee County Land Information Officer, who is also the Milwaukee County
Register of Deeds, will be asked to develop a list of projects in keeping with the spirit
and requirements of 5.66.1001(2)(b) of the Wisconsin Statutes for the development
and maintenance of a computerized indexing of the County’s land information
records relating to housing in a manner that would allow for greater public access.
Such projects may include the acquisition of specialized computer hardware to
accomplish the digital conversion of oversized maps and records and the
modernization of both the hardware and software currently utilized by the Register of
Deeds Office to carry out the optical imaging of land records related documents.
Additional projects, such as the automation of tax lien records and the recording of
mortgage satisfactions and similar types of documents that would serve to automate
existing hardcopy County records related to housing identified under the “Guidelines
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for the Use of the Additional $1.00 Retained by the County” as promulgated by the
Office of Land Information Services, Wisconsin Department of Administration, may
also be undertaken as determined to be appropriate and useful.”

New Initiatives No. 13 is hereby modified and expanded to read as follows:

13.  Identify, initiate, and complete projects that will utilize the $1.00 of each $5.00 of the
fees retained locally to develop and maintain a computerized indexing of the County
land information records related to housing in a manner that would allow for greater
public access.

The Milwaukee County Land Information Officer, who is also the Milwaukee County
Register of Deeds, has developed, and will continue to update and expand a list of
projects in keeping with the spirit and requirements of 5.66.1001(2)(b) of the
Wisconsin Stcztutes* f01 the developmcnt and maintcnance of a computerized indexing

Register of ] eds Ofﬁce including both effoﬂ:s to achieve faster throughput of
material and through “redesign” of processes to provide for better integration of
material handling’ and information handling tasks. Efforts will also be directed
toward investigating intergovernmental cooperation initiatives as a factor in providing
better overall service to the taxpayers and citizens and to the private companies that
depend upon access to the records under the responsible jurisdiction of the Register of
Deeds.

F ok ok ok ok
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LAND INFORMATION SYSTEM

MEMORANDUM
TO: MCAMLIS Steering Committee Members and Interested Parties
FROM: Thomas D. Patterson, MCAMLIS Project Manager

DATE: March 19, 2004

SUBJECT: RESCHEDULING OF MCAMLIS STEERING COMMITTEE MEETING

The MCAMLIS Steering Committee meeting originally scheduled for March 30, 2004, is being
postponed until a date in the latter part of April 2004. As soon as a new date has been
established, you will be notified. Approximately two weeks prior to the rescheduled meeting
date, you will receive an agenda and materials for the meeting.

Should you have any questions on this matter, please do not hesitate to contact me at 262-547-
6721.

TDP/lw
#92687 v1 - MCAMLIS MTG CHANGE
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